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( HAP r i : u - 1  

D IS IK K  I PROI IM : SA IIIA

INTR(iDUCTK)N TO T11K DLSTlUCr:

Saiha Distric! is situalcd in llic sDiilhcm part o f Mizoram. uikI its capital 

town is Saiha 'I'hc district has an area ofahout 1066 stjuarc kilometres, covering the 

whole scheduled areas oJ’ ihe Mara Autonomous District and also the areas of the 

Community Development Block, Sangau which is withm the political jurisdiction 

ol the Lai Autonomous District. Saiha Dislricl is Hanked on the north and wesl b 

Ihe Lai Autonomous District or Lawiigllai District of Mizoram and on the cast and 

south by the Chin Hills of upper Myanmar. Ihe Koladyne river or locally know n as 

'Hcino’ the biggest river in Mizoram, Hows from north to southern direction denuuvat- 

ing the district Ironi L,avvngtlai District.

ADM lN lS l’RAnV R  S î’R\)Cn )U iL

The district has two administi alive units or sub-divisions namely - luipang 

and Sangau. The civil administrative head o f Saiha District is the Deputy 

Commissioner, assisted by a number ol ollicers I here are many other Departments 

of State subject within the district like Mealth, Power & Electricity, PHE, Soil, PWD, 

Agricuhurc, Horticulture, I'ishery, A.l l&Vetv, Education, Sericulture, Excisc, DRDA, 

Transport, Emnloymenl, Banking, Police, etc. and few other ccntral subjects like 

Post, 'felcphone Exchange, etc Besides, ihe Mara Autonomous District Council has 

maintained many ^ther certain subjecls like Revenue, I’orest, Primary Educiition. 

etc. , which have been fully or partially entrusted by Mizoram Government accord

ing to the provisions of the Sixth Schedule of the Indian Constitution. These 

subjects are independently looked alter by the Mara Autonomous District Council 

depending on the willingness or direction of the State Govemment. There arc two 

Community Development Blocks withm the District namely - Sangau and fuipang 

Blocks, fuipang Block is within the jurisdictioiv of the Mara Autonomous District 

Council, covering 57 village councils At the same time, Sangau Block is also within 

the political jurisdiction of the Lai Autonomous District CounciL covering 19 

village councils. The administrative structure of Saiha District is widely extensive 

covering 76 village councils and ccrtaiii departments o f State subject have been 

extended to many villages.



(jcograpliically, Saiha Disliict is isolated iVoni the rest ot'proper Mizorani

l)otli b> its distance and lorbiddnig nature of hill terrains. I he entire area oi'tlie 

district is coveied with thick Ibrest. which is a continuation ol'Mizorani hill system. 

Many steep hiil ranges running in the ilillerent directions plunge the valley ot 

rushing rivers, creating deep gorges and leatures. Many hill ranges are separated 

Iioiii one another hy several ridges and lurrows. 1 here are many hills, peaks and 

pi ccipices. the average altitude of the hill is about 1 2 2 () metres.'Fhere are many liigh 

mountains, like - Phavvngpui. Mawnii; ( hialllm, kahrietta etc. Phawngpui. also known 

as Hlue Mountain with a height ol'2 I 51 in i.-> the highest peak in Mizoram. In almost 

c\crv dimension, numerous summits, vallo\ s and huge precipices ofever>' descrip

tion are clearly notices, but there is onl\ one plateau, the Pala-Khaikhy, which covers 

an iirea ot about I 80 hectares. Mam rivers run through tlic land, the more pronu- 

lu nt are the Koladyneor Heino 1 he'I isi. ihe Pala, the Ka-ao, the'I’itlao, elc. Koladyne 

or licino is the biggest river m the dislnol and also in Mizoram 1'here are also many 

r.ilu v sn\ail \ivcvs, \)viH>ks and iakos, \\k  n\osl vcnvavkablc one l>eing the Pala lake, 

w Inch has a depth ot' 1 2 metres, coxering an area oi'about one square kilometres. The 

Mara Autonomous District council has now intrvxiuccd State Government scheme to 

develop the Pala lake and its adjoining areas.

CLIMATC:

Lying below the striding point of the Tropic o f Cancer, the district is 

bestowed with a pleasant climate enjo> ing cool .summer ar.d temperate winter. There 

is no extreme variation oi' temperature at an\ time ot the year; the temperature 

averaging 18.C in winter and 31 C in summer. Due to variation in altitudes and 

leatures, some places arc subjected to tropical and sub~tropical cliniatc whereas the 

rest has temperate and sub-lemperate climate. Monsoon period from May to 

September brings heav> rains with violent storms, and the average annual rainfall is 

about 240 6centimetres. During the Monsoon season, the rain water rushes down 

the hill sides causing landslides and siune rivers have to swell up with great 

concussion, while in winter they thy up ijuickly. The most remaik d l̂e flood 

occurred in the years 1989 and 1995.



GROi.( n/Y:

i'he geology of the district is of insignificant remarks, and has y 

received little attention, but the rock composing the hill ranges which form its ma 

features, are in all probability with some perhaps cretaceous age. No specimens of ai 

mineral have been reported so far. The soils arc all for the most part composed of n 

clay and gravel, and are by no means which in organic or any other matter. Block ar 

loamy soils arc mostly Ibund in the tropical c\crgrccn ibrcst where much of the groui 

and soil texture arc suitable for j!umi culti\ation. Sandy and alluvial soils are ah 

mostly found in the banks of rivers and valleys. Sand especially found in the banki 

Koladyno river is now conuiionly utilised for c(^nstructing concrete building.

FLORA AND fAUNA:

The district is very rich in forest resources. The entire area of the land 

covcrcd with thick evergreen forest. About 334.375 square kilometres of the area 

under forest, out of which Reserx’e Forest occupies 19.81 sq.k.m.; Saiety Rcsen 

Forest. 102 sq.km.: Supply Reserve Forest. 1 15 sq.km.: Protected Reserv'e Fores 

27.44 scj.k. and Riverine Resei-ve Forest. 70.125 sq.km. Three types of forest such £ 

tropical wet evergreen, tropical semi-evergreen and montanne sub-tropical forest ai 

found in the district. The hills are mostly covered with tropical jungles with evergree 

enchanting. Several kinds of trees including llowering ones and variety of bamboo 

arc in great abundance. The sccner>' of the jungle throughout the district is vcr 

pictureciue, and the hills and valleys are mostly covered with boundless bambo 

Ibrest. 'fhe tropical jungle with its favourable climate makes the land an ideal sancti 

ary for wild animals. Large varieties of wild animals like elephant niithun, tiger, bea 

deer, monkey, ape, etc are found. Formerly, rhinoceros were also found in the Pala 

Khaikliy area, but they are now completely extinct. Besides, several varieties o f birdj 

jungle fowls, black pheasant, patridge, etc. arc also found. In the past, wild animal 

and birds were extremely numerous, but their number has been fa^t decreased due t 

devastation of the forest and indiscriminate killing. However, due to the efforts o f th 

Mara Autonomous District Council and Mizor^ini Government, people are no^ 

gradually given up discriminate killing of wild animals and birds.

D E M O G I^H Y :

The district is mostly populated by the Maras, Lais, Luseis and other sul 

class. According to the Census Report of the MADC in 1998, the total populationin th< 

Mara district is 47984, (23202 female and 24782 male). The survey report brings ou 

the following figures;-



'hible No. 1.2 Popnlalioii of Sc. SI arul_o 111crs.

Male I ’e n i a l e I'otal Population

1 ^
o 3 4

sc 30 12 42

|sT
i

2791 I 27491 55406

1 Others  ̂ !1 -

1
!
1
L . J

27944 27;)04
1

55448

Source : House hold survey coiuluclcd as part of Pre-Project Activities 

under SSA.

Age-wise Populalioii break-up is given ibi iuture projection and planning 

ol aclivines nniversalise elemenlaiy cducalion lo ail children specially those who 

ivavc nol ycl aui\pie\cd 6 years ul auv‘

able No.l .2 Male-Peinale break-u[iiil‘ Pi>pulation in diilcrent age group.

1 Age Male Female Total

1 “ ■ ‘ 2 3 4

1 year 910~ ‘>07 1817

2 years 744 791 1535

3 years 866 751 1617

4 years 791 760 1551

5 years 768 ...... “709 1477

1-5 years “ 4079^ 3918 7997
~ -6- 1 1  ) ears “ 4184 4059^

11-14 years 4004 4167 8171

^bovc l 5 vears 150:i2 '  ~ 14741 “ 19783

7olal Population 28006 27442 55448

Source : Survey conducted under SSA.
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POPl] ATIQN 

41 2

1 vcar 910 907 1817

2 years 

T n'l'AL 

 ̂vcars 

4 vcars

744

i7k54~

X()()

791

971 1535

1698 

751

3352

1617

760 1551

5 \ cjirs 768 709 1477

TcyrAL

6 years

7 vears _______

H years

1 9 yeurs _____ _ .

I 0 \cai2>_______________________

1 rO'I'AL

2425 222 0  1 4645

____940

675

858

..................- ...  731

980 1

855 1795

744

870

668
I 922

1419

1728

1399

L

4184 1 4059 8243

i 11 vcars
r1 1 2 vcars

679

892

581 1260

897 1789

1 } > cars 716 699 1415

14 N cars 682 679 1361

TOTAL 2969 2856 5825

15-17 years I 9 n ,1890 3803

18-20 years 2047 2175 4222

rcrrAi, 3960 4065 8025

Adults 12814 12544 25358

1 -5 years 4079 3918 7997

6-14 years 7153 6915 14068

Above 15 16774 16609 33383

G.rOTAL 28006 27442 55448

Source: SSA Siirvev.



O C C U PAi 11 )N;

I he dislricl is economically one ofllie most backward districts ot Mizoram 

with a literacy rate ot 82.-l2“o. According to llie record of district Fmphnment 

Olllce, Saiha. there are imemploved (»ersons who have been registered as on 

2()()0. Most ol the ()eople ol the dislricl over 8()‘*o of the total population is solelv 

*‘Mtiaiied in the agriculture pin suit,s OnK lew people hold (joveriinieni jolis. 

onenled to cash economy The pniuipal ciops c^iltivated in the dr ln J  arc rice, 

m.n/c, tobacco, ct^tlon, orange and varieties of vegetables and edibi * ! crbs. The 

people cuslomarily practise shilling cultivation or jhumniing, which creates an 

erosion problem. In some areas like the Pala and Khaikhy, and other lower regions, 

i c. river belts, permanent irrig{ite«l terraces are prominently practised, riiese terrace 

».ullivalion and contour rarming arc now commonly develop through the initiative 

roles (J 'M A IK  and Mi/oram (/overnmenl. 'I’he district economy t'aces great set 

bauk owing to seclusion oT llie Torcst, which is not explored and exploited 

technicallv due to poor ccHiimunication system, t he prevalent system ofcash economy 

m the district brings no signilicant changes over traditional occup;\tion. The cash 

cn ps of ihi'se hilly regions are not however, gnnvn in remarkable large scale, and 

I he production is ol'ten poor and uncountable. lUit the limited production is 

circulaled in the cottage market without surplus of the sold. People use to obtain 

many varieties ofconsumer goods importing Irom many dilYcrent districts of Mizoram 

and Assam. In fact, a large scale import of goods constitutes the life line of the 

district economy, and the agriculture protluction is always below marginal 

subsistence to meet the demand.

I here are 604 small cottage industnal units in the tlistrict, and out of which 

M)2 arc recogmseti private indu.strial units I he State Government has sel up District 

Industries Centre at Saiha to promote, establish, undertake and implement the 

industrial programmes tor the economic development ofthe district. The more promi

nent industrial units are carpentiy, weaving, blacksmithy, printing press, furniture 

work, baker), etc. 1 here is no agro-industry or factory in the district. Such units are 

mostly small in term of the production, and the production is normally of local



specialisation. '1‘hc Iradilional skill and specialisation are not exploited in tJie existing
if

industrial units. Besides, there arc more than 300 trade units in the district, and these 

units are registered under the MADC. The more large scale trade units are hardware, 

stationery, pharmacy, grocery, hotel, restaurant, ready-made shop, tailoring, etcf

socio-ci j 1 ;n j i ^ a c k g r o u n  D:

Saiha District is predominantly occupicd by the Maras and Lais, who were 

emigrated ti om the Chin Hills of upper Myanmar in comparatively rcccnt times.

riie two tribal communities of Saiha District - the Maras and Lais belong
f

to the same linguistic family, and are ethnically belongs to one of the members of the 

Central Chin Sub-group of the Kuki-Chin of the Assam-Burman branch ofTibeto- 

Burman family, fhe Lais are also commonly known as 'Pawi', which has been used 

in man>' diH'crcnt references and historical published books. Sangau CD Block of 

Saiha District is mostly inhabited by the Lais, who can speak the Lusei language 

lluently. The Lais speak Lai dialecL and variation and vocabularies of the Lai are 

closely similar to that of the Lusei. In fact, many Lai archaic words, verses, songs 

and parliclcs have been developed in the Mizo literature.

riie Lais have dilTerent account of their own origin, migration, culture, 

usage,'•tradition, practice, etc. They have several traditional folkdances, folksongs 

and folkculture. At the same time, they have firmly maintained their ow n indigeneous 

social system like marriage, kinship, social relationship, etc. The Lai Autonomous 

District Council with its headquarters at Lawngtlai, has maintained certain socio

cultural life and practices through Arts & Culture Department.

fhe Maras occupy the whole areas of Tuipang CD Block of Saiha District' 

They arc also known cs 'Lakher, which has been used in various references and 

historical published works. They speak the Mara language, and the variation and 

phonetic tune of the Mara arc slightly diflerent from the Lusei. They have dififerent



account ol llicir oriuin, mignilion, iiuligcncoiis Iradition, custom and usage, culture, 

practice, etc. I hey liave many dilVerent traditional lolkdanccs, folksongs 'oikculture, 

etc. and till now they maintain and practise certain social system like marriage, 

kiiisliip, social relationship, etc. The MADC lias maintained certain social custom, 

tradition, practice, etc. through Arts<^ Culture Department.

In early days, the Maras were ainnusts, worshipping spirits aiul comrnonK 

piactised ritual sacrifices, ceremonios. riles etc,. \ hc advent ot' the Bntish and 

Christian Missionaiies brought about many changes in socio-cultural life of the 

people. I'hc) are now all Christians, lollowing dilfercnt teachings and denomina

tions. I he impacts of the British rule have far reaching significances in the 

socio-cultural development m the hill areas ot Siiiha District. Recent socio-religious 

changes and socio-political development, which look placc after PM7 brought about 

new' trends oriented to w^esternisation. which dcslroyetl tribal seclusion. I'he people 

li\ ing in Saiha District can now full> [)artici|>ale the mainstream of socio-cultural 

activuics of the State.

X



CHAPTER - II

EDUCATIONAL PROFILE OE SAIIIA DISTRICT.

The beginning of Elementary Education in Saiha District as in all other 

districts may be traced back from the time of British rule in India. Missionaries laid 

the foundation of Education in Mizoram by developing alphabets and opening of 

scliools. 'fhe growth however, was rather slow in tliis backward area even atler tiie 

Mission Schools were taken over by the Government in 1952.

However, the sixth schedule of Ai ticle 244(2) and 275(1) para 6(1) 

conferred ccrtain powers to the Aulonomous District Councils one o f which is 

establishment, construction and over-all management of Lower Primary Schools. 

Growth of education took place in a laster pace from then on.

2.1. Administrative structure.

Consequent upon the trasfer of Elementary Education to the authority of 

the councils, planning, budgetting and overall administration of Elementary 

Education has been the responsibility of the Councils. 6 n  the other hand, the 

management and control of High School, Higher Secondar>' Schools remained the 

direct responsibility of the State.

Different Administrative functionaries in the Held o f Elementary 

Education within the two Autonomous District Councils may be seen in the 

following organogram.
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Mxccutive Mcinhcr 

i./c I*’leincnlar>' luliicalion

(E.G.) 

Fclucation ( )Hiccr

(A, I'.O.)

Asst. Irducation ( )Hiccr

(C.R.O.) (C.H.O.)

Ciiclc ildiicalioii ( )||]ccr.

2 .2 . LITERACY:

Chhimtuipiii Di.stricl used lo he the most educationally backward district 

in Mizoram. I lowever, Sailia District with the exclusion of Lai District Coinicil is more 

educationally advanced than other backward distncts like - Lawngtlai, Mamit etc. 1'he 

district in terms of literacy percentage stands fiHh position amongst the districts in 

Mizoram the percentage being 8 6 .66®o which is lower than the state percentage i.e. 

88.49%.
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labic No.2.1. Cliistcr-wisc literate popiilati(Mi and pcrccnt:mc.

Cluster/

Block/

District

1

Kawlchaw 'E'

Lungpuk

N.Latawh

Niawhtlang

Phura

Romibawk

Saiha

Siata

Tongkolong 

Tuipang 

Zawngling 

Tuipang Block 

Bualpui TsfG’ 

Lungpher 

Sangau 

Vartek,

Sangau Block 

District

Literates

Male

1049

399

937 

1290 

J091

683

8497

1798

407

1779

1462

19392

670

1510

2110

938 

5228

24620

Female

3

934

356

903

1238

957

642

8255

1562

379

1720

1338

18284

568

1486

2140

955

5149

23433

Person

1983

755

1840

2528

2048

1325

16752

3360

786

3499

2800

37676

1238

2996

4250

1893

10377

48053

Ibtal

Popula

tion

Percentage of literates

Male Female

____

2428

952

2186

3053

2458

1596

17923

3930

1038

4191

3464

43219

1428

3728

4852

2221
12229

55448

. . .

84.67

79.64

85.65 

84.53 

86.86 

84.95 

93.81 

88.70 

77.08 

84.15 

83.88 

88.59 

89.93 

80.97 

87.30 

86.13 

85.48 

87.91

78.55

78.94

82.69

81.07 

79.62 

81.06 

93.11

82.08 

74.31 

82.81

77.75 

85.72 

83.16

79.76 

87.89 

84.36 

84.23 

85.39

Total

8

81.67

79.31

84.17 

82.80

83.32 

83.02 

93.47 

85.50 

75.72 

83.49 

80.83

87.17 

86.69 

80.36 

87.59 

85.23 

84.86 

86.66

Source : Base-line Survey Report of Pre-Project Activities.

As shown in the above table, literate percentage is 86.60 which is a bit 

lower than the state percentage. Cluster variation except for Saiha Cluster which is the 

capital town of the district and Tongkolong, the remotest corner is marginal. However, 

concerted efforts needs to be given tor total literacy campaign even to bring up to the 

state level.
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1 olal literacy cinnpMiun Ihcrcloro is pUuinci) Inr cach cluster ii\ order to 

attain cent per cent literacy is attain within the plan perioil. Village Education 

Committee with the help of voluntar>' organisations comc forward to take up the task 

of launching the campaign by collecting volunteers.

2.3. Access:

The total populalion of the di.strict can be said to have access to priinar> 

schooling facilities within a walking distance of I km. All the 67 habited villages 

liave primary schools m their own villages. However, 15 villages i.e. 22.3K% have 

no access tor upper primary schooling lacihties within tlieir own lo c a l i ty .  As such, 

those who passed out in Class-IV had to leave the system or their village it is there

fore nnpandive to piovidc access to these children

1 ablcNo.2 .2

Name of Number of Village with Village with Village w'lthout

Block villages PrimarN' Sc1uh>1 Middle School Middle School

Sangau IH _  _______________________ 13 5

Tuipang 49 40 38 11
Total 61 6 7 ______ 51 16

Source : SSA Survey

As shown in the above table, 15 villages have no Middle Schools and 

are in dire need of opening Middle School or at least other alternative schemc so that 

children pas.sing out from primary schoc)l may be retained in the system It may also be 

mentioned here that all the unserved population in rural areas arc less fortunate than 

those in the urban areas as private sc1kk)1s contribute in providing access to urban 

children.

A s a rcsidt of launching the SSA scheme, the Non Iornial Education 

Cctitres have been closed down as the State Ciovernment/Cyouncil cannot ailort to 

continue the scheme on its own. It may therefore be understood that there are no 

habitations/villages served by NFE Centres nor any other alternative scheme other 

than formal schools



Institutions:

There arc as many as 151 Elementary Schools and 84 Anganwadi Centrej 

run by Government and Private Bodies. The usual practice of setting up a school is 

such that Community or Private Enterprise started school in the initial stage. Recog

nition is .sought and usually given if they qualify the norms laid down by the State 

Govcnimcnt Financial as.sistancc is given to institution run by community from public 

contributions on the basis of their pcrlbrmance and if they meet the criteria. They arc 

known as Deficit or Private Aided and they later on provincialised by tlie Govern

ment. It is interesting to note that not a single schools in the district nor in Mizoram is 

set up by the Government. All the Government Schools are upgraded from Diiicit 

status.

TableNo.2.3 Matumcniont-wise In.stitutions in the District.

13

Type ol' Anganwadi Primar>’ Middle ‘ Total

Management Centres Schools Schools

1 2 1 3 4 5

Government 84 87 25 196

Dificit - 7 38 48

Aided - 7 - 7

Private - 15 5 . 20

Private (un

recognised) - 6 6 7

84 122 69 275

Source : Village and School Survey conducted under SSA.

The base-line survey reveals that each inhabited village have Primary 

School and majority o f the village have Middle School and Anganwadi Centres. In 

addition to these 74 villages have NFE Centres (though closed down from the 

current Academic year).
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Tabic Ni). 2.4 Cluslci-wisc miiubcr ul* Institutions and tcachcis

Name ol‘cluster No.of Primary School Middle School No.ot'old

Anganwadi School roachers School Fcachers NI’E

C'ciilrcs i '̂cntrc.

1 2 -
T ~ ’ (T ' 7

Kawlchavv '1^ 6
1

5 4

1
!

28 2
1 ,ungpuk 1 11 ^  I ~  T~ ” -

N.l ,atavvh 4 . X 25_____ L_3 18 2
Niavvlitlaiig 5 9 39 6 29 3

Phuia 4 7 2(> 4 22 -

Roni^baw'k 4 IH 3 15 2
Saiha 8 21 lOTi 14 101 1
Siata 8 _I0 4i 6 35 2
longkolong 2 3 11 2 11 -

Tuipang 5 7 33 5 32 1
Zawiigling 7 8 29 4 20 I

lUialpui 'NG’ 7 8 35 3 20 -

I ungphcr 8 9 32 6 35 5

Sangau 12 13 45 6 28 4

Vartek 6 7 “ 20 3 14 3

'I’otal: 84 122 558 6 )̂ 413 26

Soufcc : Survey'Report SSA.
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School ihli Id in izs

A school building usually have classrooms lor cach class and scction, teachi 

common room and llcadmaslcr’s room. Most of the school buildings in Saiha Disti

arc found to be Assam Type semi pucca excepting 8 pucca buildings and 41 kutc 

buildings. I hcse kutcha buildings are fair-welher schools where waler^^uld coi 

inside the classrooms during rainy seasons, 'fhc need to create a good an3*^racti 

atmosphere and to have a new building is expressed by the school authorities ai 

communily. Parents also voiced their reluclancy in sending their ward to such scho( 

in bad weather.

Table No.3.5 School buildiims bv tvpe.

Level Pucca Semi Pucca
-------- 1------------------

Kutcha Total

1 2 3 4 5

Primar>' School 3 93 26 122

Middle School 5 49 15 69

Total number of 

schools. 8 142 41 191

Source : Survey of SSA.



Kvcnlhougli sonic school buildings arc ni good shape, they still need 

additioiia rooms. I’hc need to ha\ c a proper fencing is expressed by all concerned for 

the safel> and sanctity of the school as none of the school is properly fenced.

fable No 2.b Number of schools with number of rooms by level.

I evel

l^rimary School 

Middle School

one

room

_ 2 _ 

2

two

room

12
2

three lour more than I lotal

room room 4 room
11

4 5 6 7

21 34 33 1 2 2
6 ^ 1 3 69

St)iirce : Survey ol SSA.

Pnu\urv SeUoolti have foui stages \ c C'lass I - IV ami Middle School is 

fri)m Cla^s V to VII. The meeting at the village and cluster level resolve to provide 

at least 4nK>ms so that all the classcs have their own rooms.

i  *1 ! ii* ’ £

A .school has to have jnininium essential lurtiiture like bench, desk, table,

chair anc green/blackboard It is felt necessar> to mention here that a school whether
‘ \ . 1  

Governiient or t)therwise also is used as (\>mnuinit> hall and theretbre repair and

rcplacenent is always needed before stipulated time. I ’he school turniture are also

used on he occasion ol marriage and deaths in the Community. The requirement of

furniture is worked out to be -

fabIe N t c i )lent of turniture by level.

Level liench ~~liesk Bla'.ik board Table Chair

1 _ :3_ 5 6
Primary School 3() 610 409 215 248

Middle School 80 ~  “  207 ’ 129 64 95
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Dtlicr lacililics:

Pacilitics like drinking water, toilet tor boys and girls, school fenci 

Noticc board. Maps, Globe, Charts, Science Kit and Text books are found to 

inadequate in all the schools. It is also noticed that lack of teaching aids in all
<̂\

schools. It is also found that leachcrs are needed to be given freedom to innovate i 

.some amount ol conlingciicy fund at their disposal so that lack of TLM may 

supplemented by leachcr’s own made aids. v ^

'reaciiers:

The importance o f teuchers for the attainment of UEE cannot 

over-stressed. I'he quality, the zeal and commitment of the teachers therefore ne« 

to be enhanced .so that iho scheme ol SSA can be realistically planned and succe 

fully implemented in the district concerned.

All the teachers of Saiha District belongs to scheduled tribe, the break-

of male temale teachers in the Primary Schools and Middle Schools are 328 ma

and 230 females and 345 males and 68 female teachers respectively. As there is

DIET in the district, teachers have to go to Lunglei district which is the near 
.  .  .

teacher trannng Institute. As .such, there areas many as 183 un-trained Primary Sen 

Teachers which is 67.6% and 95 Middle School Teachers which is 77% of the tc 

who needs to be given training, lb clear these back log and to give refresher or sh 

course trainings to the teachers establishment of DIET at least a lelescopic one 

found necessar\'. ^

Table No. 2.8 Caste-wise and Level-wise number of teachers.

Level SC ST ALL TRAINING

Male Female Male Female Trained Untrained Total

Anganwadi - - - - 84 - - 84

Primary - - 328 230 558 375 183 558

Middle - - 346 68 413 318 95 413

(upper Primar i)

Total - - 674 298 1055 693 278 1055

Source ; Survey of .schools under SSA.
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As can be seen in the above (able, the need to clear tlie back log ot 

untrained teachers is amajor concern. I’here arc as many as 183 lViinar> School 

teachers anil 95 Middle School teachcrs who have never got training in Elementary 

h’ducation. A two year Diploma in Icacher I’ducalion or at least a condensed I vr 

leacher traijiing at the DIIH’ lor these 362 teachers has to be provided. Moreover, it is 

also lelt nece.ssafy to conduct orientation or short course professional training at regu

lar interval.-

Table No.2.9. 'leacher^s qualillcation and l^xperience.

Q)ualification Teaching f'xperience

Level M.A H.A PUC ISLC lielow' Total Less than 5-10 Above fot(d

IISLC 5 yrs. 10  yrs.

1 ....2... 3 4 5_ 6 7 J 9 L 1 1

P/S 2 _4 J J 3  _ _ 1 2 2  „ 140 558 189 125 244 558

M/S 0 14.5 67 135 64 413 j 80 122 205 413

TOIAL 4 1 H6 120 457 204 971 275 247 449 971

Source : Survey of SSA.

The alxne table shows that majorit}' ofthe teachers arc matriculate (HSLC) 

and there are as many as 204 teachcrs who are un-qualilled. This situation calls for a 

good quality training in order to increase their elTiciency. It can also he seen that 

majority of them have more than 10 years experience in teaching both in Primary and 

Middle Schools. This can be interpreted that even those tramed teachers seems to be 

needing refresher courses as their training was such a long time.
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Jiilllc No.2. 10 Clusler-yvisc hrcak-iip of Tcachcrs Pupils and TPR.

No and Name oi cluster MIDDI J i  SCI lOOl. PRIMARY SCHOOL rO'lAL
in Ivvo l)locks I’cachcrs r.nrol- 1 P.R Tcachcr Eiirol- TP.R Tcachcr Enrol

nicnl nicttt ment

1 2 3 4 5 6 7 K 9

l-I Kavvlchaw 'li' 28 107 J 23 386 1:17 51 493

I-II Lungpuk 5 21 1:4 11 212 1:19 16

— --------------1

233 1

I-iri N.Latavvh 18 115 1:6 25 427 1:17 43 542

I-IV Niawhtlang 29 223 1:8 39 709 1:18 68 932

I-V Plmra 22 1 31_ 1:6 26 518 1:20 ___48_ (i49

I-VI Roriiil)a\vk 15 77 1:5 _ 18 370 1:21 447

I-Vn Saiha 101 1429 1:14 166 3248 1:20 267 4677

l-Vni Siata 35 2VJ 1:6 45 J6 6 1:21 _  80 1161

l-IX longkolong 11 58 1:5 11 171 1:16 11
A* 229

I-X Tuipang 32 196 1:6 33 461 1:14 657

I-Xl Zawngling 20 164 1:8 29 556 1:19 49 720

rurPANG BLOCK 316 2740 1:9 425 8000 1:19 74?
r  ..........

10740

S-1 Buangpui 'NG' 20 14 1 1:7 35 450 1:13 55 594

S-II I.ungphcr 35 253 1:7 32 704 1:22 67 957

S-III iSangau 28 323 1:11 45 1023 1:23 73 1346

S-IV Vartck 14 112 1.8 W 396 1:20 34 508

S ANGAU ni.OCK 97 832 1:9 132 2573 1:19 229 3405

S A IllD IS IR IC I 413 3572 1:9 558 10573 1:19 971 14145

Source Sui-vcy coiuluclctl under SSA.

The tcachcr-pupil ratio as shown in tlie alxwc table seems to be i|iiite sat4 

isfactory. However, there is one(l) single teacher school and eight (8 ) two teachei 

schools. There are also eighteen (18) Primary Schools having only 3 teachers, whil( 

the rest have lour(4) or more than 4 teachers. As there are tour (4) classes in Primarj 

Schools it is proposed to provide oneteacher for each class in all the schools. U ma] 

also be noted that eveiy possible etT(̂ rt will be made so thatall the children will b

h r n n o h l  i n t n  tlif*. svtilo.m  nnrt i h e  rn l i n  w i l l  Iv'. i n i i r h
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The village-wise mi.ot’iiisliliiliojis and no.ot'leachers can he seen from the 

following table.

i I ] Villafee-wise niiniber of institutions and teachers. 

nilPANG C.n.HLOCK

SI. Name of Village Pre-School/ 1 cnvci Piiiiiaiy Uppci I’nmary N.KH.
No. Aiigainvadi School School

Mo.of • No.x)( No.ol No.ijI- ' Nw.of •

S-’.ool (cachcr School Icachcr ccnCrcs

r ~ 2 3 5 6 7 8

1. Alimepi 1 1 3 1 •1 -

2. /Vinak I 1 5 1 5 1

3. Bynian 1 1 4 1 5 -

4. Chakliang 1 J 14 1 6 1

5. Chapui 1 2 10 1 6 -

6. C^hlieihlii 1 3 1 5 -

7, ( hhuiu lung I 13 I (} "

8. Kaisili - 1 4 1 5 -

9. Kawlchavv East I 1 3 I 6 1

10. Khaikhy • ... I 3 V' 1 m - -

11. Khopai I I 4 I 5 -

12. 1 aki I 2 7 1 5 -

13. N.l atawh I I 4 t 6 I

14. 1 awngban I 1 3 1 6 -

15. 1 ope I 1 2 - - -

16. I omasu - I 2 - - -

17. I ohry - 1 3 - - -

18. luiigpiik - 1 2 1 5 -

19. I unghm I 7 1 6 1

20. Lungdar - 1 3 - -

21. Maila I I 3 - > -

22. Maubawk 2 2 9 1 8 1

23. Miphii - I 2 - - -

24, Mohre I 1 5 1 6 -

25. New Serkawr - 1 2 1 5 -

26. Niawhtlang 1 2 10 1 7 I

27. r̂ hura 2 2 9 1 6 -

InstiiicCors.



28. Pluisa

29. Pliidluang

30. Riasikali

31. Romibawk

32. Saiha

33. Serkawr

34. Siiisi

35. Siata

36. Siatlai

37. Suplia

38. TlicK̂ a

39. Hiciii

40. Tliirigscn

41. Ibngkokrtig

42. linsth

43. l'uipang(D&V)

44. i’uipangL

45. luipui Fctiy

46. luisuiiipiii

47. Vahai

48. Za\vn«jing

49. Zero |x>ijit

2
5

2

2

1

2 
2

1
1

1
1

19

3

1

2
I

1

1
1

1
1

2 
2 
2 
1 
2 
2 
3 

1

4

4

2
4

160

13

3

U)

3

2
6
5

3

5

9

11
K

3

8

7

n

5

21
3

5

4

96

7

5 

7

7

6

6

6
15

5

5

6 

6 

6 

7

SANGAl)(\njHJ>c:K

50. Archluiang 2 1 3 1 5 1

51. liualpiii NCf 4 5 25 2 12

52. Chcural 2 2 7 1 6 2

1
53. Fungkab 1 1 I * w
54. I jungiwliluin 2 2 8 1 8

55. Luiigl)her 2 / 9 2 11 2

56. 1 migtian 3 3 12 2

I
10 14M

57. Pangkliua 3 2 8 1A
58. Rawlbuk 1 1 3 1 4

59. Sang;«u I 3 3 12 1 5

60. Sangau 11 2 4 15 2 10

61. Sentcfiaiig 1 I 2

1
vV j62. Siachi^g|o»wn 1 2 8 6

i
63. Tluillbng. 2 7 3 4

64. llaldawiigltung I I 2 1 6

65. Vavvnibuk 2 3 10 1 7

66. Vartek 1 - I 2 m •
67. Vartck II I 1 • •

2
1

2

S(H)\ux:c SSA Siii'wy.
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SliKlciits/Fniol men Is

riic lotal number ot school going age chiklren is 17,263 and among them, 

morelhan l()“ o i.e. 1537 children Jire onl ol school as on April, 2001. To bring these 

children to scIhh)! and retain them till thev compicle Class VII (i.e. elementary school 

in the caseorMi/»)rani) is ol prime im|i<irl!ince ('ampaign, special incentives and FdS 

scheme is envisaged.

['*' lb I c No.2.12 Cluster-wise children fn)pnlalion.

No. and name of -̂5 yrs popu 6-14 yrs popu 1’Jementary School^

cluster lation lal U)n [enrolment.

M V lotal M !• Total m Ts lv s “ fotal
. 1

T ' ~y 4 5 “() 7 ' 8 9~~

M ~ Kawicliaw'ir 99 97~ 196 2 HI 280 5(>l i W 493

l-U Lunupuk 31 47~ 9H 124 124 251 Z f ~i\2

F-lll New 1 atawh roo 94" " T94 297 294 591 r\ j -\2T

r-lV“ Nia\vluIa!ig T6 J 140'" 303 "488 483 971 - 2 7 J TO^r
_

r-V Phura ' 132 124 235 346 :^34 '680 “ \3T ~ 5iir 649

I-VI Rom i hawk ~()2~ 85” ' 177" 223~ 233' 456 I T " 447

I-VII Saiha 6(H" 5^9 ~rp)o 1938 T937 3895“ ' 429 3248 4677

I-VIII Siata 246 192 ' 438 635 580 1241" ^ 219 166 1161

MX longkolong ~46" 41 R7 127 107 ~234~ ” 58 171 ' 22"9

I-X 'luipang l 3 4 “ 1 2 2  “ 256 398 "372" ~77(r ' 196 o57

I-XI Z^'iwngling 147 142 289 443 ~425~ 868 164 556 ' 720

S-I Bual[)ui 'NCV T o ? " 205 ~ 312 '305“ 617 144 450 594

S-II Lungpher 174 146 MO 562 4 9 f lOS.r “ 2i . r 704 957

S n f  Sangau 2^5 2 1 2 447 ' 677 (>64 1341 323 l0 2 3 ' 1346

JHV ~V(irtck
L .

98 'm m 262 177' 5T9~“ n i " ^O fT

r  " ...... ....... . ■ ■ ' 2425 2 2 2 0 1645' 7l53 591 5 r4068~ 357"2 10573J4145

Source : SSA Survey
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Table No.2.13 Cluster-wise (>-14 venrs iind out ot'school children

No. and Name of Population No.ol 6-16 yrs Percentage of out

cluster of 6-14 yea IS (»ut of school of school children.

1 2 3 4

1-1 Kawlchaw'1'7 561 08 17.47

I-II Lungpuk 251 71 29.48

I-III Newl,atawh _______^)\ 83 I4.ai

1-1V Niawhtlang 971 91 9.37

1-V Phura 680 89 13.09

NVI Rominawk 456 51 _________ 1 1 .8̂ 1
l-VII Saiha 3895 239 6.14

l-VllI Siata 1241 132 lO/vt

I-IX longkolong 234 34 14.53

1-X luipang 770 129 16.75

l-XI Zawngling 868 180 20.74

S-l Lkialpui 'NG' 617 56 9 08

S“I1 Lungpher _____ 1053 108 __________ 10.26

S-III Sangau 1341 97 7.23

S-IV Vartek 539 73 _____ ___ 13.54

14068 1537 10.93

Sourcc : Survey conduclcd as part ol Pre-Project Activity under SSA.

A h shown in the above table, more than 10% ol the children of the age 

group 6-14 yiears are out of school and needs to be brought into the system. It is also 

seen that cluster variation ranges from 6,14% to 29.48%. It is therefore felt that 

special incentive schemes will be required to total attainment of It may be noted 

here that the existing schemes like - NI*'F or PXiS schemes may not be successfully 

implemented in a secluded village where |x>pulation is very small due to its nomenclature 

(existing nonn) unless the current noims be relaxed lor such hilly areas.



2..^. blxisling Schemcs lor the nnfiiovcinciU ordcnicntan’ education in the

District.

1 ) 1 '̂icc di.slribution oi Text Books.

Ill order to ensure cent per cent enrolment and retention of the 

children ih the elehienliirV scliooK steps nrC beiiig taken bS' the ( unM. ‘ 

ol‘ Mizoram to provide free text bo«)ks to children who ctmnot iitVord 

to buy texi books.

2) Mid>day M^J_Sc11e|nc;

The Govt. ofMizornni has been implementing the schcni J of 

national programme lor nulnlicjnal support to primary education since 

ihcvcav, 19M5. I he schcn^e is |x>p\»kn\y knmvn as Mid-Day Mci\l Schemc. 

rhts Mid-day Meal Schomc is (m incentive scheme lor promoting 

enrolment aiul retention ol .school children in the Flementai'v Schools, 

rhe quantity ol'rice distributed is ^Kgs per head per month. Children ot' 

recognised Primary School were benefited with this scheme.

IVc-School Kducation:

Social Wellare Department ol'Mizoram is running 84 

Anganwadi Centres at diirercnt villages within the District. Iliese centres 

arc catering to the health needs of children in the age group of 3-5 years 

and also preparing them to luive readiness for Primary ScIkh)!.

^0 Operation Blackboard Scheme:

Operation Blackboard is a Centrally Sponsored Scheme t'or the 

improvement of the Schools, 'fhe scheme has the following components:

24



a) Provision ol teachcrs It) single Icachcr Pnnirir>' Schools nnd later

on provision oi tcachei lo I wo teachers schools where enrolment

' exceeds 1 0 0 .

b) Conslriiclion ol Classrooms.

c) Provision ofteaching-learning malcrials lo all Primary Scluxils

anti to all Upper Primary Schools niuler expansion scheme.

Connnunitv Parlicipali(Mr

It is piactically expei liencod lhal the schools should not Ix' ist)lated

1)cvoikJ ihc rcfich ol'thc local iicoplc. Rallicr ilu; teachcrs and the pupils 

lliein.selvcs are always lo he in close conlai l with Coninuiiiily. Coniimi 

nil\ participation at all levels in (he lickl ol edncation is a tell need Ibr the 

iiii|)rovenient and maintenance ol'thc school Imiklings. With this idea, 

wlielhcr it is I'liiHaiy. Upper Primary or High School each and evei-y 

school has its own PAREN I S T!'ACI ll-R ASS( K'lA'l'ION (PT. A) within 

the districl. I his P. I'.A in Ms inceling discuss iiiiy problems or issues the 

school is lacing. (Jnder this prograninie community as a whole 

contributed a great deal ol'help liir the construction maintenance 

ol Ihc school buildings.

25
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IM,ANN INC PUOr'KSS UNDKK SSA.

2(>

3 . 1 . Ahuul llic S.S./V

Sincc l iu lc p e M ik -n c e .  several inlcrvcniions have been iiiailc lor the 

iini\ cr.snh/alion ol'clenieiilary educalion both in lerins orquanlitv and (|iiahly. hispitc 

of inany ellorls llie ob|cclive ol'D.I'..!'^. is nul vet liillilled.

1 hcrcfore. a new inlcnention for the siicces.sliil inipleinenlation of U.E.E., 

vi/ SARVA SIKSIIA AHIIIYAN, a progrannne wilh clear lime frame Ibr universal 

elementary ediicalion pertaining U' the demand loriiualily basic education and an 

apportun.ty lor pn>moting .social lusticc \hiovmh busic cducal.on is launched within

ihc Dislricl.

Objectives ol Sarva Siksha Abliiyan:

1 ) Univei sal retention by 2 0 1 0
2) Bridge social and gender gaps at Priniaiy stage by 2007 and ot

elementary education level by 2 0 1 0 .

3) Focus on elemenlaiy education emphasising education lor life.

4 ) Provide education facilities to all children from 6-14 yrs. by 2007,

5) All children in School, Kducation (Umrantee I'entre, Alteniote 

School. Back to School Camps by 2003

’resent status ol the District:

NFR ^

90%

GER

101 %



.̂  2 . Pl(ninnm Proccss:

II is practically cxpcricnccd that the succc.ssliil inipleincntation ot'U.E.E. 

depends on the concerted clforts in planning, implementation and monitoring of its 

various aspects, thioughconniumity participation. Until inui unless commiuiity owns 

the educational aspects ot the children, the U.l’].lv. cannot be realised in its true spirit. 

As such, mvolvement of local community in the whole proccss ol‘ providing basic 

education to all children will, however, reniain jiistiiled and reasonable.

I he District Pre-Project activities had been initiated with the idea that the 

community can participate in the planning process and its implementation of the 

programme under S.S.A.

• !’ormation of Core~(noups:

• 1 ] district Core (iroup:

A district core-group is proposed lo be formed with the 

concerned Deputy Commissioner as the Chairman and I3istrict 

};ducalion Ofllcer concerned as Co-ordinator. rhe‘core group will 

consist of the following.

C’hairman - Deputy Commissioner

Secretary - D.E.O. concerned

Members - 1 ) Faculty' Member of DUiT

[ 2) ADEO concerned

3) E.G.

4) [^resident, Group M fP

5) President, MSTA Sub Division

6 ) President, PSTA. Sub-Division

7) President, M IIIP/MCliP of the District

27
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8 ) B.D.O. ol the coiiccrncd IJlock

9) l^ioniincnt Member

10) National/Stale Award wining teachers.

Hie District core-tearn appointed on ad-hoc basis due to 

ihc urgency ol the work initiate ihe j)re project activities and the activities 

of planning at the District level by consi^lidating the village and cluster 

level repots. It may be understood that during the planning process as 

junt ol pre-project .activities, lilock Level Resource Ciroups were not 

loi nied due to lack ol time and Ihe urgency ol'the work and as all IMock 

I evel ( )tliccs are involved in Ihe 1 )istiict level team.

'̂  2 C luster Level Rc.sourcc uroup:

There are as manv as 67 inhabited villages within Saiha District 

which are divided into 15 clusters. A i'luster I,evel Resource Group is 

proposed to set up tor the planning and monitoring the activities. The 

iormation of Cluster Level Resource (h oup is still in the process as 

identification of appropriate persons within the cluster and taking their 

consent takes time and needs extra care so that the most eligible persons 

would be selected as the group member.

fhere coulci not be a set p.Httern as to the type of members.

I lowever, the District Core team suggested the tbllowing as Members of 

Cluster Level Resource (iroup -

Chairman VCP of the concern village (by rotation)

Secretary - Hcadiiiaster of Cluster Level School.

Members - Prominentmembcrof the locality

Reputed 1 leadmasler/Headteacher 

National/State Awardee



2‘>

IklucutionisI within the duster.

One speciahst in each subject areas. 

1‘̂ diicated nicniber ol reputed N(jQs.

3.3.3 Viihmc-hevel Core ^̂ Iroup:

’['he Village Education Committee or Parent I’eachers Associa 

tion whichever is in existence is appointed as core group. But where 

there is no such conimittee nor As.sociations, a village core groups were foniied

with the Ibllovvinu nienibcrs

Chairman - Presitlcnt Village Ci)imcil

Secrctarv - ilcadmastcr/llcadtcachct

Menil)crs - I ) All the other I leail ol Institutions

2) President, Hrancli M'I'P

3) President, Ikanch M llIP

4) r^resident, IJpa Pawl

5) I’eacher repre.sentative

6 ) Parent/Mother representative

7) Prominent member of the locality

8 ) Presidents, All P'FA.

^ D cvcjopinent oU )a ta  ii^ s c :

• 1 Development ot schedules:

i’hc District C'orc-toam with the help of State Level Resource 

Group prepared three survey schedule viz (i) Village inlbrmation 

Schedule, (ii) School infonnatioii schedule and (ill) House-hold survey 

schedule in a series of workshops. A consoliilation sheet were also 

prejiared.



U)

^ 2 '\ raiimm lor Cnpacitv Bmldiims:

Members ot the district team were oriented at the stale level by 

NII{]^A and later on by the Slate l.evel Core-Team in conduct olKdiica- 

tional surveys using the survey schedules.

A numl)cr of surveyors from both Middle and l^rhnaiy Scliools 

were selected and appointed in consuhation with the administrative 

authorities.

A two day oriental ion programmes were organised at ditTerent 

centres where surveyors were given training jointly l)y the Stale and 

District Le'̂ 'cl Core-leani. Survey was conducted durmg the month ol' 

March and April 2(K)0.

<̂ -onduct of Survey:

A basic data about the village, its population, communication 

and tacilitics that arc available in the village were collected usuig village 

Information Schedule. Detailed information about the schi>ois, the 

teachers, the students and teaching learning situations were also collected 

through school survey tbrms. A house-hold survey was also conducted 

side by side where inibrmation of children who are in schools, out 

of schools, who drop out trom schools and the reason of their dropping 

out from the schools were collected.

Consolidation of Data:

The information collected through ditTerent survey fomrs were 

consolidated, tabulated and entered into the format designed by the corc 

team which were submitted to the District Core Group.



^ • 5 Development orVillaftc Education Plans:

riic entire proccss of generation of data base on children 

in the age group of 6-14 years who are in School and out ol School with 

taniily backgrounds have been developed Irom each and every household 

survey report All the Villages. 1 households an<i Middle and Primary Schoois 

were surveyed durmg March-Api il.200l.

The data collected through siUTey were consolidated and 

tabulated in the ottice of D.E.O., Saiha District by survey personnel 

employed on contract basis. 1-rom the Survey results relevant informa

tions like problems, possible intervention strategy tor the attainment of 

11,I*.I’., arc taken into account by the District Level core group.

Aller having discussion and deliberation of survey results, 

village-level Education plan was developed and the District Pbm was 

lormulatcd by the District Core Ciroup in consultation with the VEC 

and P'fA.

3.4.6 DcYelopim; of District Eieiiientary Education Plan (DEEP);

The District Planning team has gone through the entire process 

of planning right from Village Eevel. The team members have actively 

pariicipaled in the Village level meetings, campaigns as well as District 

level Meetings and linally developed District l*Jomentai*y Education plan 

in contbrmity with the guidelines of SSA.

fhe District Elementary Education Plan represents the perspec 

tivc plan that will give a frame work of activities (wer a long term frame 

to achieve U.E.E. Annual Work Plan & Bu<lget for 10 years 2001-2011 

was also w\ii ked out showing the prioritised activities to be carried out 

durmg 2 0 0 1 -2 0 0 2 .



3.5. Mobilisation ol Conmiunitv:

Personal timely contact and co-ordination between coniinunity and 

members of Village Core groups is IbutuI necessary tor mobilization ot'connniinity 

otherwise the U.I^.E. progrannne may not be successtiil. As such. Public Meeting or 

Parents contact programme were organised at all villages by the Village-Level core 

group.

In these meetings various problems and issues pertaining to the 

implementation ot li.E.l.. were discussed where the participants shared their views 

anti ideas openly. After a series of such meetings and campaigns, parents were 

motivated and became aware of the need ol seniling their children of the age group 

6-14 vears to the normal schools. Various jirogrammes and proposals so tar taken up 

at (he Viliage-I.evel arc reviewed and ex.;mined by the District-Level core groups 

from time to time.
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CHAP FER - IV

M AJOR ISSUES AND INNOVATIVE STRATEGIES

rhc planning team at various levels such as village, cluster and Disj 

core groups interacted wherever possible wilh Ihe teachers, students, parents and 

community members through survey, meetings and personel contact. They | 

observe the working of the community, the school and selected families o^cci 

occassions. Working in collaboration with NGOs like - student unioi^y^uth 

women organizations, the following common problems and felt needs 

’dentilled:-

1. Lvcnthough each village has Primary’ Schools, there are 15 villages where

is no Middle School. Children in these villages had to discontinue their stud 

after Class-IV.

2. The Anganwadi Centres hardly meet a much needed pre-school facilities, j

3. All the 19 NFE Centres had been closed down at the instance of launching Sl;

4. Inspite of all Government effoi'ts, a large number of children in the age grof 

6-14 years (i.e. more than 10% of them) are not attending schools.

5. Parents are indifferent towards their children's education and due do not ai\ 

importance and thereby find it hard to spare time and spend money for it.

6.  ̂ Majority of the children entered Class-I without having necessary readii^ess

schools resulting in failure and dropping out from schools for some childrc

7. Many parents cannot spare their children from caring of their siblings and 

some had to bring them to school

8. Many parents cannot buy text books, uniforms, exercise books and other 

requirements.

9. Schools are ill-equipt to provide attractive and congenial environment.

10. Schools do not receive funds from the government or any other source for tlj 

improvement of insfrastructural facilities nor academic programmes.

11. Children are not properly motivated to study, learn and take part in teaching 

learning activities in and outside the classroom.



1 2 . rcaclicrs expressed llieir needs lo muleigo Iniinings in pedugDgy. evaluation 

etc.

13. Hie coniniunity has no sense otOwnership to Government Schools jnid thereby 

needs to mobilise the community.

14. Though P lA  and VEC are Ibrnied m all the vilhiges, they inc not active and 

needs to be activated.

Almost 14% of the population are illiterate and this calls tor massive campaign. 

STRATEGinS;

Much etl'ort at the state and national levels has been made to provide 

free and compulsory educalion to all children till they complete 14 years ol age or 

elenientai'y stage of education However, Ihe result of the base line assessment study 

show that Ihere is a need lo improve ellicieiicy in our delivcrv svstem 1 here is also a 

need to have a separate norms for tribal hilly areas to provide usclul and relevant 

education .so that all could be covered by educalion system as Ihe remote villages are 

thinly populated It is therefore proposed to address the above idcntitied problems in 

the t'olhawing strategics tor Access, Enrolment, Retention and Achievement.

A C C l ^ ^

Existing schools will be made pupil friendly providing congenial 

atmosphere for seciions of children like disabled, girls, minorities and other 

backward .sections. All the schools will be provided with minimum essential 

learning facilities like toilet, water, TLM and play nuUerials. Each class will be 

provided separate rooms and teachers will also have then* own room. Middle Schools 

(Upper Primary Schools) will be set up where there arc 2 Primary Sch(X)ls but no 

Middle School.

Viable alternative etlucation system will be provitlcd to children who inspite 

our best effort could not be coaxed to join formal school and to those residing in 

>iriall habitations/villages where middle schools could not be provided.
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I^rc-schools will be opened where there is no Aiiganwadi Centre in tlic 

locality and the existing Anganwadi Centres will be strengthened in pre-school 

components. Back to school camps and bridge course for girls will also be 

conducted wherever feasible.

Integration ofthe disabled and other special children in the schools and 

alternative schools will be given due iniporlance.

Community will be mol)iliscd and NCJOs like MI IIP and YMA clc. will be 

encouraged to set up formal as well as alternative schools in their locala>.

ENROI.MEN'r:

Regular enrolment drives will bo initiated through V1*'C, IM'A and NClOs. 

Cooperation of dillerent churches and voluntary organizations will bo sought for 

the attainment ol cent percent enrolment in the district.

Existing schemes like JED, nu’d-day meal, poor student scholarship will 

be made use of and various incentive schemes like special scholarship to Bepep 

students, girls and meritorious students will be introduced.

Teachers in single teacher school and schools where TPR is more than 

1.40 will be provided. Teacher's grant will also be given to the teachers for innova

tive practices and for creating ctmgenial teacher-learning atmosphere. Grants for 

teaching learning materials like - text books, teachers’ handlx)ok, teaching aids and 

materials will also be supplied to schools as per requirements identified by VEC 

within SSA norms.

R F r i-:N1 ION:

Every possible etfoils will be given to make all children participate in the 

learning actiYjt[es with the help of better and relevant i'LM to make children enjoy
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Icamiiiu. ParlicipaUuy learning, play-way inclluHl, Icarncr-coiitcrcd a[ipn)acli will be 

applied aiul teachers will also be given tVeedoin to innovate to make 

teaching-learning more relevant and elVcctive tor all the learners.

Capacity building programme tor teachers as well as volunteers will be a 

regular leature. Improving oflcachcrs per school by positioning ol'regular teachers 

and volunteers will also be cnnsidcrod wherever necessary.

Incentive schemes and mnovative schemes that enhanced retention rates 

will be encouraged. Schemes like - mid-day meal, girl scholarship, special 

scholarship or acknowle^lgemenl to students who have cent per cent atlcMuiance will 

also be introduced.

Pre-school iacililics will be |)rovidcd to children ofthc age group ^-5 years 

with a hope lu miuin\isc dvopHUil rules ;\i\d lo incici\sc vclcutiou lutcs by picpunag 

children to have school readiness and to make then^ better adjusted in schools.

l.viduation of children will be made a ccMnprehensive and continuous 

process. Remedial teaching and extra help will be given to chiUlren with low achieve

ment and al.scKt<̂ >̂ those regularly absent and are likely to drop-out trom school.

Back to school camp or bridge coursc will be organised tbr those who 

eventually drop out troni the system.

UN IV I‘R SAL M  TAl N M 1-:NT;

[ he quality ol education is one ot the most important components of UEE. 

Mere locus on access, enrolment and retention without resulting in betterment ot 

average learning levels becomes a wastage oi resources. All these f'omponents ol 

UEE are interrelated that regular attendance of children in schools and their 

retention till the completion of a specified level to a great extent depends on the

3(»



M

quality of education provided in educational institutions. On the other hand, the 

quality of education can only be provided where physical inlrastructural taciHties 

and other facilities are adequate. It therefore calls a holistic approach to planning.

it is important to note that improvement in quality of education is a slow 

process and the* impact of the intervention is not visible innnediately. It is iheretorc 

necessar>' to set targets accordingly anti not loose heart when the impact can not be 

innnediately seen. 1 lowever, it is proposcil here that attainment ol competency by all 

learners would be our aims at all levels. Achievement study will therefore be 

conducted in the base year, mid- period and i\\ the end ot perspective plan.

Achievement test will also be conducted at cluster level apart Irom 

Hase-Line study. Learner’s evaluation as mentioned earlier w'ill also be made a 

ct)ntinuous process so that remedial teiithing can be given and appiopiiate actions 

taken on lime.
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AC ( l>:ss. KNkOLMKNT AND RKI KN l lON

Sana  Sliiksha Ahyan as a new inlcrvcnlion lor the succcssrul iinplcnicii- 

talion orUiil*. aimed al the lullowing -

* IJjiivcrsal acccss ol iHcincntan^ l^ducalioii.

( Inivcrsal ciiiolnient ol children in elcnicntaiy education.

* Universal retention ol children in elementary education.

Universal achievement of competencies.

Hence, tiie i*lnn. pvupv^scs various \ntcrvcnUon s\va\egics ami

activities lor the attainment o f above stated objective in Saiha district.

5 1. ACCKSS:

'['he first and ioremost objective al hand is to provide schooling facilities 

in the fomi of Formal Schools, Alternative School, Education Guatantce Centre by 

2003 to all children lictvveen the age of 6-1 I years.

5.1.1 Opening pfjicvyj>chools: All the 67 villages of the district have Primary 

School lacihtics within a radius of 1 kilometre. However, there arc 1 5 (firteen) 

villages having no access Ibr Middle Schools Distance Irom these villages to 

the nearest Middle School is more than 5 Kms. It is, Ihereforc. propose to set 

up Middle School to villages where enrolment cxcecds 45 in Primaiy Schools. 

Provision of special category schools like morning/ evening/ night school 

which is formal in management system and working of the school but 

flexible in timings and duration.
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SI.

No.

Table No 5.1 

Name of Village

Villaiic where new Middle School is propp_scd.

_ _ 2

9

3.

H — l^haikhy

Mai la ____

4.

lningloih_

rhaltlang

Varlek

Enrolment Population

in IVS ot'6-14 years.

’” 7 , 1 ..... ..... '■ 4

a)

•IH .M  .............. -II/. ...—-

46 63

75 104

70 91

Source : Survey of Village and School under SSA.

5.1.2. /\[iemalive School:

Opening ofEducation Chiarantec Centre is also proposed to where out 

of school population is high and where no Middle School is not set up. A 

recently closed df)wn NM'l centrcs will be consklercd as one viable LGS

Centre.

SI.

laoie iNo.j.z VI 

Name of Cluster

' Î Vl VI wit i 1 V/l 1

No.ol^ECiC No.of Whether NFE used

No Village No. proposed Instructor to be there or not

A
1
l ._

2 .

2  -

^  K^wlchawJi!___

Theiva

1-1 1
JL-- _

2 _ - JtQJL 1 ...
-do-_ ______1_____ ___ 2 ___ No

3. KJivkhy I-ll 1 2 No

4. 1 ungpuk -do- 1 2 No

5. Serkawr*' 1-111 1 -.V 2 Yes

6 . Chhuarlung I-IV 1 2 No

7. lAumbun -do- 1 Yes
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Kaisili 'I’-V 1 2 “ No

Phura -do- 1 2 No

Roniibawk T-Vl 1 2 Yes

Saiha T-VII 3 6 Yes

Chakhang T-VIII 1 2 Yes

Chapui -do- 1 o No

Mawhrc -do- 1 2 ■ —  No. .

Siata -do- 1 2 No

1  uipang T-X 1 2 No

Tuipang I)<fe V -do- I 2 No

K hopai I'-XI 1 2 No

/^iwngling -do- 2 4 Yes

T . u n g / u r h l u n i 1 2 No

Archliuanga S-II 1 2 Yes

Lungphcr ~  - d ^ I

1 Yes

Siachangkavvn -do- 1 2 No

Vawnibuk -do- " I 2 Yes

Chcural s - m Yes

Pangkhua -do- I 2 No

Sangau 11 -do- 1 2 No

Lungtian S-IV 1 2 Yes.

- 31 62 -

5.1.3 Farlv Childhood Care and Hciucalion:

I he state has a policy to admit 6 years old children in Class-l. 

However, sonic children have access to Anaganwadi Centres and some 

urban children have access to pre-school facilities. During the planning 

process, a consensus is made to provide pre-school facilities or ECE to 

all the children who cannot avail the existing facilities.
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* Table No.5 .J Villaac wlicrc P>CP7Prc-Sciiool is proposed to be opened.

SI. Name of No.of Anganwa- No.of No.of Teachers

No. Village di centres P’CI l proposed proposed.

1 .... 7 3 ■.........4........ ... ■........... s.......

I. Chakhaiig 1 1 'I

2 . Chapui 1 1 2

3. Chheihlu - I

4. Cliluiarlung 1 1 2

5. Kaisih - 1 2

6 . Khykliy - I 2

7. Loniasu - 1 2

X. Lohry - I 'IjU

9. Lmigpuk - I T

10. I ,ungbuii 1 1 2
1 1 . Lungdar - 1 2
12 . Mipu - 1 2
13. New Serkawr - I 2
14. Niawlitlang 1 I 2
15. Riasikah - 1 2
16. Saiha 1 H

17. Sia.sih - 1 2
18. Supha - 1 2
19. Tuipang D&V 1 I 2
20. Tuipang 'L' 1 1 2
2 1 . Sangau 11 2 1 2

Siacliangkawn 1 1 2
23. ~ ~ Vawrnbuk 2 1 2

.24. Vartek I - 1 2
13 27 54
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1.4 Infraslrucliirc:

A  good infrastructural facilities plays crucial role in crcaling a 

cod and attractive atmosphere. Every child wish to go to a familiar and 

•iendly place and is happy to be in a clean and beautiful surroundings. It is 

lerefore necessary to make school buildings and its compound pupil friendly, 

chool buildings, furniture, classrooms and school compounds should therefore 

e made attractive and congenial to children of all types.

Table No.3.4. Type of school buildings.

-IMl x X Pucca
... ...................■■■■■]
Semi Pucca

1
Kutcha Total

2 3 4 5
T i 'y
' School 3 93 26 122
r» t  —

School . 5 49 15 69

8 142 4 r 191

Source : School Survey conducted under SSA. 

Table No.5.5; No.of schools with number of rooms.

1 room 2 rooms 3 rooms 4 rooms morethan 

4 rooms Total

■ “  ”3 4 5 6 7

2 12 21 54 33 122

School - 2 63 1 3 69

2 14 84 55 36 191

Source : School SuiTcy.



As shown in Uible No.5.4, llierc are 41 scliools having kutcha building 

that needs reconstruction. Besides, live more middle schools is proposed to set up. 

Hence 20 Middle School and 26 Primary School buildings needs to be constructed. 

It is observed that even the Pucca and Semi Pucca buildings needs repair and slight 

modification to eater to the needs ordilTerent kinds ol children.

Fable No.5.6 Number of schools requirinu new construction.

43

Level Construction proposed 

for existing school

Construction for 

new schools.

r 3

Primary School 26 Nil

Middle School 15 5

As show n in table No.5.5, there are schools haviim e^ilv two or three rooms 

while there are 4 classes in Primary and 3 classes in Middle Schools. At least 4

rooms are tbiind necessary so that each class can have separate rooms and Headmas

ter and teachers may have separate rooms in the case of Middle School.

Tahlo No.5.7: Additional rooms proposed.

No.of school needing additional rooms No.of additional rooms proposed

Primary School Middle School P/S M/S 'Ibtal

35 65 51 67 118
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5.2. Imolnicnl:

Continuous ellbrts towards total enrolment are being defcMted due to 

various iaclors [)revalent in the area. One of such reason is low economic status in 

remote rural areas. Another reason being high drop-out rales as mosl ol the children 

discontinued their studies alter completion of Priman Schools anil nuinv even 

bclorc completion. As such clufiter lc\ol ciimpaigiis and house to lunisc caminucns at

the village level is one ol'ihe agcjida lor onrolmenl thi\es.

Interven 1 i<>n.s ibr Enrolment:

Provision of teachers: All the 67 villages in the district have accoss to

Primary School within the radius ol I km. On im average the teacher pujul ratio is 1.6 
for Middle School and I; 19 toi Prim iry Schods However Uicrc l(oi\ĉ  sii-glc 

teacher school and 2(two) Primary School where teacher pupil ratio is more than 

1:40. It IS theretore proposed to provide l(ivne) additional teacher each for 3(three) 

Primary Schools. Appointment of teachers tor new Midiile School is also proposed 

as follow's

SI.

Mo.

r

I.

2.

3.

Tabic No.5.8: No.of new teachers proposed.

Name of School/
1

V̂ illage

No.of feachers 

in position

Additional/New 

teachcrs proposed.

..... 2 3 .................. 4'” ........

Fungkah P/S 1 1

Khopai P/S 3 1
Lungpuk P/S 

Khaikhy

2
New M/S

1

4

Maila I I
4

Fungkah 4

Tiialtlang M
4

Vailek It
4

7btal 23
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Spccial Incentive Schcnics: As mentioned in the previous chapter,

the reasons why most ol the chikheii arc not attending scliools according to their 

parents are:-

Children arc not interested in studies.

* Parents cannot aflbrd text books, pencils, exercise books etc.

* They cannot spare their children during day-time specially during busy period 

of the year.

In such situation, various incentive schemcs are proposed to alleviate 

parents problems in sending their children to school and to help them in giving ciMi- 

tinuous support towards their children's education. 1  he 1‘ollowing incentive schemes 

in addition to the existing schemes are proposed till universal enrolment is attained for 

3 consecutive years.

1. Special Scholarship: Children belonging to extremely poor

economic background (bepen) will be given a sepcial scholarship ol Rs. 75/- per 

month will be given. Merit scholarship lor bright students having high attendance will 

also be considered in some of the cluster it not all. (lirl's scholarship will also be 

introduced to an area where girls enrolment is low.

Table No.5.9. Scholarship proposed to be Riven.

Type of Scholarship Rate per

month

Bepep students

Girl’s scholarship Rs. 100/-

Meritorious students Rs. 30/-

Criteria for the above scholarship will \>e evolved on the basis of children's 

educational background, economic background and school attendance.
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2. TLM Cirants: ( iranls lor Iwichiiig Iwmiing imilcrials like - text biK)ks,

cxercisc b(X)ks, pencils and teacluiig aids will be supplied to teachers, students on 

yearly basis as per ret|uirenienls identified by the VEC and FFA and as per SSA 

norms.

3. ^nrolnlcnt 1 )rives/(jainpan>ns- Campaigns will be laimched at cluster

level by organising meetings, melas, lilm show elc which will be followed up with 

house to house campaigns b> vohinlccrs. NGOs like YMA, MI IIP and Zl IP may not 

only l)e involved but entrusled to organise Ihe campaigns.

5.3. Relention:

As mentioned earlier and shown in thelable no.5.8, there arc as many as 

I 537 children i Ihe age group ol (v I I years. The drop-out rales cannot In* c dcuhited 

with u single year cutolmcul iccoals. llovvcvci the trend may be indicul iVom the 

result ol hoursehokl survey. I he s u i  n e> tried to tlnd out that at what age did *hey let) 

the school and at what class did thc> dr(»p-oul tVom the system. As such, no ofdrop- 

outs may be given as per response recorded ;md consolidated.

l'ablcNo.3.10. Class-vvi.se and Age-wise drop-out.

Class-in which drop-outs Age in which drop-outs

Class No.or dropouts Years No. ot' dropouts.

‘ T ..... .......... .....  ' ■ 3 4

Class-I 7() 7 years 108

Class-11 183 8 ”1 157

Class-Ill

j

309 1 9 »' 176

Class~lV 233 10 ” 21 1
Class-V 2 1 0 1 1 " 193

Class-V{ 216 1 1 " 259

1359 1337

Source : louse-hold survey conducted under SSA.
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The above table shows llie picUirc of our target groups i.e. 6-14 years 

who are out oi the school, system. It may be understood that the numbers do not 

tally with the number of out ot'school population as some never attended schools 

and some could not respond due U> certain reasons, it is therelbre proposed to take 

up drop-out study at the district as well as cluster level. The ihllowing strategies and 

activities are proposed to be taken up lor ccnl per cent retention within stipulated 

time:-

l. Conduct ot l-:ducational Ciunninus: Campings will be organised lor

Clas-1 V and Class-Vll students and also tor those students who are likely to tail in 

the exams and are likely to drop-out Irom schools. Volunteers will be invited trom 

amongst the teachers and P lA 'VliC Members.

Table No.5.H. Caj11J)iims proposecj.

No.ol' students No.of Programmes.

1 2

M m M)

2 . Capacity Building ProRrainjjies: Resource grt>ups at various levels and

teachers will be given training in the aims and objectives ot SSA and the need to 

universalisc education inihe district within stipulated time.



Table No.5T 2.

4X

Proposed capacitv building programmes.

pamc of Programmes No.of No.of

participants progs.

1 2 3

Key Persons Training 30 1

fillister Resource Groups 30 15

/illage Lc\’cl 50 67

Head of Institutions 50 6

Middle School 'Icachers 50 7

Primary School 'Icachers 50 10

- 106

3. Supply of Teacher's urant: Some amount o f money w ill be

provided to the schools to be used by teachers, lor coiuingeiicy, innovative practices, 

teaching aids and to make learning a JoyrnI activity. The requirement for teacher's 

igrant worked oput as per provision made by the S.s.a norm is retlectcd in the budget.

4. School Facilities: The planning team on visit of some selected schools

is of the openion that schools are not children tViendly. The survey report also show 

that there is no privacy for organising learning activities. Even the classrooms are not 

attractive and basic amenities like - water lacilities' toilet etc. are absent in many 

schools. It is also observed that furnitures are not designed for small children or 

according to age and interest of students. It is therefore proposed to provide basic 

amenities and furniture congenial/convenient for small children.
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'I able No.5.13. Sclioois RcciiiirinR Facilities.

Reciuirenicnt Water Toilet Fencing Notice Cup

of schools facilities facilities Board board.

1 ___2______ _ 4. ..... .. J  _ 6
No.ot' Primary School 92 108 98 93 89

No.of Middle School 45 62 52 ^ 48 57

Total 137 170 ^ 150 141 1 146

'fable No.5,14. Rcduirenient of liirniture.
-

l.evel ik*nch Desk ^ a ^ e Chair Blactboard^

1 2 A :..... A _ u...... fi ......... -

Priniaiy School 436 610 215 248 409

Middle School IHO 207 74 95 129

616 817 ^ 9  " 538
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jUjliMJXY ISSUKS IN MLKMENIARV EDUCATION

I lie cjualily ot education is one of the most important coiupoiiciits of 

I Ibh winch is our ultimate aim in planning tor access, enrolment ami retention. No 

doubt, the quality ol education in .'schools depends to a great exiend on educational 

iaciliticH provided. It may be said lhat (juality depends on what is taught at the 

classroomsj.e. curriculum transaction IIovvevcr,vit is also important to note ihat 

some other lactos like - learning environment, lamily support, activities outside the 

classrooms, contextuality of the learning outcomes and relevance of learning to 

children's day to day life are also inllucncing quality.

PcdaRouv:

Ixiucation is to the child ;uul lor the child and hence, the entire |Xjdagogy 

revolves around the child. Classroom learning experiences will be made relevant to 

the child's day to day's lit'e and his future needs taking the developmental pattern of 

children into consideration. Children will be made to actively participate in the 

teaching-learning process giving priority in the development of basic skills in 

language and mathematics.

Perceptions of parents .^nd comnulmt^:

During the planning process, members of the core groups, connnittee and 

the planning team interacted with parents, mothers and the community on quality 

aspects. Quality education as pcrccived by them may be sunmmnsed as follows

50

Children should be well-behaved - respecting parents, teachers and elders. 

They should be able read with comprehension and write legibly and 

beautifully.

They should also be clear in number concepts and do mathematical operations.
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In speak and write simple iMiglisli 

Know values of money and be able lo buy or sell. 

Able to read Bible, News papers and liynin books. 

Write simple letters and take down dictations.

Some basic concerns:

Parents, coninuuiity and reaclier's perception were taken into 

consideration while developing stiategics for cjuality improvements. Some basic 

concerns needing mimediate attentions arc

(i) Liteless classi ooms: In majority of the classrooms, children

arc inactive, passively listening, copying and not allowed to interact with their peers.

Necessary orientation Irainmgs on pedagogy lor the leaciiers and 

meetings to provide Ibrum will be organised. Academic monitoring and supervision 

will be strengthened by engaging teachers iuid community.

(ii) Co-curricular Activities: ' ' Many schools do not have

facility to organise co-curricular aclivities and very few schools provide adequate co- 

cumcular activities.

Necessary equipments, tools, nuitenals and arrangement will be made as 

per individual needs of the school.

(iii) Majority of the schools arc found lacking in even minimum 

es.sential teaching learning materials. Teachers are all ill-equipt to improvise teaching 

aids and to make use of locally available materials in their classroom.

Training on developmeii; ol teaching aids, use ol teaching aids, inipn> 

vising aids will be organised and Teachers grant will also be made available. 

Community help and Contributions will also be explored.
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local-spccific learning kits related to curriculum. Teachers will 

Iso bc^iip|i\^lcd \p develop their own TLM and a lump sum grant will also be 

rovidcd for teachcrs.I

(^ii) Development of children*s ability: The common educational

•Ji^^ciioois is a traditional meth<')d of text-book and teacher-centered approach 

here children are provided with a reaJymade questions and answers resulting in rote 

laniing. Oricntalion ot parents as well as teachers is considered necessary so that 

one will understand education as drawing out of the best in child-body, mind 

|d soiii as said by Mahatma Gandhi.
S
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Massive campaigns towards arousing children’s innate abilities 

1 using l e a r n e r  centered approach so that contexts o f  school subjects be used as a 

a ns to  d e v e l o p  children's thinking, imaiiinalion, obseiyation analysis and question- 

iskill will  b e  launched.

(vi i i j  Academic monhoringand Evaluation: Weak academic

^r vi s i on  a n d  inetTective monitoring process is reported as one of the problems 

3 another is l a c k  of systematic evaluation.

It is therefore propose to constitute a strong monitoring and evalua- 

ncell at the District, Block and Cluster level and evolving of monitoring and feedback 

Echanism. Involving the Headmasters, Communit>^ members and building their 

acit>- for a better system of supeiyision. However, outside supervision whether 

demic or otherwise also may sometimes meets resistance and hence meeting will 

convened to di.scuss possibility of communityownership/public monitoring of the
V>c

ool. .
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4%,:. Aclivilv proposcdrfor Academic

Supervision & Monitoriim.

Proposed strategy Activities to be 

undertaken.

lixpected outcome

I 2 3

Constitution ol' 

Resource Ciroups

1. Formation of DRG

2. Formation of CLR(}

3. Identiiicjition 

t'ormation ot CRO.

Routine and timely 

supemsion.

Training of Resource 

Groups at various 

levels.

1. Training of DRGs

2. fraining of CLRGs

3. fraining of Supervisors 

at Ihe cluster level.

Academic improvement 

and better feed back 

mcchani.sm.

1

School Grants I’or 

Quality iniprovcincnl 

programmes.

-̂--------

1. Contingency for

meetings f)rogs.

2. Provi.sion of I’LM grants 

3 .1'eacher grants.

Oii«ilily taiching and 

eifective leaniing 

experiences with the 

help of aids.

ifeioti for Oualily education in the District:

riie exercise of planning lbrc|uality iniprovement in education is carried

Ût with the rollovviiig visions

An attractive classrooms and a congenial learning enviromnent where childtcn 

loves to come and happy to slay till they complete the course.

A renewed curriculum that is relevant to the learners which is neither too light 

nor too lieaw for t!ie child.



Adc(|iiatc toacliers who iirc prorcssionnlly Iraiiicii, dcdicatcil and able to 

fimclion as a Ihcilitalor oflcaming aiul liaviiig inaslciy over the subjects.

A school where teaching-learning materials, equipments, technological aids are 

available and utilised by the teachers and students.

A school that the Comnumity arc proud to own but where teachers can exercise 

treedoni to innovate in the teaching learning process.

A school wlierc Icuriuir’s progress arc continuously cvyliuilcd and reniedial 

teaching given lo weak sluiients.

EUbctive monitoring and supervision available,

Librai*y lacilities available at least in cluster lead .schools.

The following strategies/activities are proposed for quality education:-

l- Persons who are expert in curricuhiin development and transac-

lion o[ curriculum will be idenlified and training will be organised I'or Resource team. 

The existing curriculum will be asse.ssed by Rcsouico team ju\d meetings ŵ ill also be 

convei\ed to share problems and innovative practices at the cluster level.

Table Mo,6.2. Activities proposed on curriculum concerns.
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SI, Activities/lVogramme No.of No.of

No. Programmes. Participants

1 2 3 4

1. Identification of Experts

l.'-V

15 5-10

2. Capacity building-DRCi&BRCi 2 20

3. Training of cluster R.Team 13 20-30

4. Identification ofdiificulties 15 50

5. Curriculum Review .............. 2 . , , 20

6. Preparation of guide book . , -

7. Meeting of teachers 30 All teachers.
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2. rcachiim-Lcarninu Materials: A locally available niatcrials will

be explored and procurement, development, distribution of TLM will be made a 

regular feature which will be supplemented with teachers' made teaching aids 

community will also be made to contribute in the development and procurement ot 

TLM. Awareness and training programmes will also be conducted to motivate the 

teachers to develop their own TLM anc! is relevant local specific learning kits in tlicir 

own subject areas.

fable No.6.3 Proposed A d i v l o r  fI.,M

s i 7 Activities No.ot Participants 'finic

No. progs. iVamc

1
......  T  -  "  - “ I  3  _

4 5

1 . Assessjnent survey of 1 Teacliers 1 monlit

1 locally available f  LM PTAScVEC

2 . Development oT local 

specitic learning kits

T 5 - do - 10 days

3. Procurement of TLM - DRG, CRG 1 month

4. Conduct of workshop to ~~\5 Teachers 5 days

develop Teaching aids. & connnunitv •
5. Supply and distribution - DRG through l*'irst 2

of TI <M to schools. CRG months of 

Academic

. vV" session.

6. Assessment of TLM needs 1 Resource

Groups.

2 months

7. (Collection and evolving - PTA and All through

system of community feachers the year.

contribution.
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rhc District kcsouicc Group, 

Block/Circlc Resource Ciroup, Cluster Resource (iroup will be Ibrin :U and will be 

given intensive trainings on quality iniprovernent. All the teachers, P FA members and 

VI^C will also be given training.

labie No.6.4 rnninnn progs to be organised.

sT “

No.

Prograinnies 'faigct

groups

~No.ol'~

progs.

Duration

J..... 2 4  ̂ '

1. I  raining on School 

Management.

...

ilcjidmaster/ 

I leadteacher

4

(50p)

4 davs

2.

3.

Orientation on Quality 

aspects of cdiiciition. 

rrainingofunHaincd 

feachers.

Teachers

~ 95 M/8 

183 1 VS

10

(lOOp)

3

3 days

I year l*or 

in substitute 

DlF/r reacher.

4. I anguage training leachers ot‘ 

Mt/xV’il English

5

(5()p)

5 da>’s

5. rrainingon leacliing 

of Maths Sc Science.

Maths and 

Sc. leachers

5

(50p)

5 days

6.

1

Training on CCF,

1

All teiichers 

and Meads.

30

(50p)

3 days

4. FAlucation through Mass Media: T he gap between the rural and

urban areas can be bridged by providing I'acilities through the mass media. Remote 

areas will be given priority in facilitating books, news-papers, educational journals 

etc. 1 hey will also be given priority in providing distance education facilities like - 

RCCP, Audio Cassettes etc. '  ̂ .
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It is therefore proposed to provide RCCP and audio cassettes to all the 

schools and a lump-sum money Tor the pmchase ot librar>’ books, subscription of 

one educational journal and a news-paper.

lor

Table No.6.5 Requirement ol̂  RCCP, Audjo Cassettes

I.ibran^ Ihcilitjes,

No.of schools 

by level

R.C.C.P. & Cassettes 

No. proposed
---------- -

Libraty facilities 

No.of schools 

"1
1

74 Middle 

Schools

72 nos.

_______ ----- ------------

74 schools

122 Priinaiy^

Q/' c

120 nos. 122 schools

196 schools 192 schools 196 schools

Librar/ grant is pioposed (a; Rs.5000/- to set up library and Rs.lOOO/-

per year is proposed to be given to ail scltoois. lis. 1500/- per scliool is pro[)osed for 

procurement, production o f audio cassettes and supply to sciiools.
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( ()v i :r a (;k o f  simx ia i . io c  iissi:!) g r o u p s

riic aims ofSSA is to provide useful i\m\ relevant elcinenlaiy education 

for all children in the 6 to 14 age group In 2010 It also ainteil at binding the social, 

regional fUMider gaps thereby allowing Jill the children to learn about and master 

¥heir naliinil cnvnonnient: harnessnig ol'their human jiotential both spiritually anti 

materialK. The SSA therel'ore realizes the inipoilance ol luirly Childhood care and 

Education and looks at the 0>14 age as a contniuuni. It also recognises the impor

tance of giving special attention to S(7ST children, girls and disabled children,

7.1 Kti rlv Childhood Care and I a ! u t;â l lo ik

During the phinning process it is leanit lhat parents are kicii to send their 

chililrcn U) svhool. Ihey, lhercli>re, send \iicir children to I’rimuvy Schools riUUcr 

than to Anuanvvadi Centres even betbre 6 years ot age. fhe matter had been discusscil 

in tlie c(Mitact progrannnes and the outcome ol'thc discussions reveals the following 

reasons why under-aged children are sent to sch(M>l-

* Parents are anxious to give proper education as early as possible.

* It is convenient for the parents as the duration is longer in Primary Schi>ols 

than in the Anaganwadis.

* Private/English Medium schools admits 3 years in their pre-school

sections.

* Children brought their siblings while parents are working in the jhuni.

T he situational analysis of the district brought out the idea that 0|>ening 

of Pre-schools would be an important initiatives and eflective intervention lor 

achieving UI IE, It is tell that school readiness is a key to reduce the gaps in retention 

and learning achievement between seocial groups and Pre-schoo! programme will 

provide school readiness to children and support service to w'orking women 

Pre-schools will, therefore, be attached to the existing Primary Schools where popu

lation o f3-5 years is high and also where Anganwadi Centres are not available within 

the radius of 1 km.
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It is also proposed lo strong!lion pre-school compoiieiil in llic existing 

\iiganwadi Centres by way oi‘ providing learning nialenals, play niateriuls and 

)rganising training programmes Ibr Anganvvadi workers.

Tabic No.7.1 Number ot 3-5 years pofnilatioti, Anganwiidi 

Centres aiid Pre-School proposed.

No.ol children Angjmwadi No.of ECl

Vlale Female Total Centres Proposed.

1 2 . . . i i  4 5

M25 2220

1

4615

1

84 3 1

IVible No.7.1/2Cluster-wisc Number ot Vilhmc, Anauanwadi Centre. 

children ol 3-3 vcvas popuinUv>n and IXT.

Name ol’cluster No of No ‘i| 3-5 years c nldren_ I’̂ xisting No.of Prc-

Village Male h'emale Total Anganwadi sch* )̂!

Councils pioposed

.....T ’ 2 3 ~4 " 5 ~6 ~ 7

Kawlchaw 'E' 5 99 97 196 6 3

Lungpuk 5 51 47 98 j 2

N.l^tawh 6 T o o 194 4

Niawhtlajig 5 163 140 3()3 5

Phura 5 132 124~ 256 _  4 2

Romibawk .451̂ , 4 92 85 1 7 7 4 1

Saiha 9 601 ' '589 1190 ■ 8 3

Siata () 246 192 438 5 4

Tongkolong 3 46 41 87 2 1

Tuipang 5 134 122 256 5 3

Zawngling 5 147 142 289"^ 7 1

Bualpui ’NG‘ 3 107 98 205 7 ^ I

L-ungphcr 5 174 146 320 8 .......3

Sangau 5 235 " ’ 212 447 12 ")

Vartck 5 98 91 189 6 1

76 2425 2220 4615 24



Inputs inulcr

 ̂ Mstablishrticiit/opcning (if Prc-sclu)ol attached to l^iiinary Schools where

Anganwadi Centres are not avaihible in the locahty.

•' Strengtliening of Pro-Scliool component of ICDS, providing stinuihiling envi 

roinnent Ibr children thmiigh capacity building ot' workers and supply of' phiy 

and leiirjnng malcrials.
» I I *

Hringing the Anganwadi ( cntrcs luider the umbrella ol nejucst schools tor 

close monitoring and supervision by the Ileadmaster/lieadteachcr.

* Assisting of voluntary organizations like - MI 111̂ lor conduct ol Centres.

 ̂ Conducting induction and recurrent trainings lor pre-school tcaciicrs and

Anganwadi workers

* Involvuig of mothers who brought their children to the school/ccnh s in the 

activities.

7.2. Ciirls* pAlucation:

The SSA lecogniscs the need tor special etVorts to bring the out ot school 

girls, especially from disadvantaged sections to school. It is encouraging to know 

that girls are given equal opportunity in education and by no means deprived. 

However, their partition level and {ichievoment level still seems to be lower than that 

of boys. As such, there arc good number v>f girls who are out ol schools and theretore 

bringing these girls into school system or at least in alternative schools needs to be 

one of our priority area. The following strategies are proposed:-

* Organising campaigns to sensitize the community to give special attention 

towards girls for Ul^K.

* Conduct & back to school camps - 

Conduct of regular attendance monitornm ot the children especially girls. 

Setting up ofa girls hostel in tlic District Cnpital for meritorious girls lulonging

to minority and rural areas.

Developing a forum for women teachers to share their experiences and to find 

ways and means to uplil't girls.

Giving special incentives to girl child.
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Cluster

No.

Name of 

Cluster

No.of 6- 

14 yrs

girls.

No.of 6- 

1 •] yrs

population

Percentage 

of but of

school girls

No.of Bri'U-e 

Course/'(. 1 ip

proposed.

1  ̂ 2 3 4 5 6

I-I Kawlchaw 'E 48 561 8.6 5

i-ir ■ Lungpuk 13 251 1X1 .................... ............................y .............. .. ........................

i-iii N.liilawh 39 6.6 6

I-IV Niawhtlang 42 971 4.3 3 ' ■

I-V Phura 42 680 6.2 5

I-VI RomiBa^k 19 “ 456 .......... 4

I-VIl Sailia 108 3H95 2.8 9

i-vriF‘ Siata ■  ~75 1241 hJT~ “  '  ■  '  6

I-IX longkolong 15 234 r‘6.T 3

\-X " Tin pang '  '56 ' "  770 "  ............... “7.3
I

Zawngling 85 ■ 8̂ )8 9.8

S-i iUialpui'NG’ 31 017 5.0 3

S-IF 1 ̂ iingpher "57 1053 '

1
5.4 "

S-fll Sangau 205 ■ i m \5.y ^ .........................................5"" '  ■

Vartck 4 539 8.0 5

7.3 Children with Special Needs:

SSA adopted ’zero rejection' policy so that ever>' child with spccial needs, 

irrespective of the kind, categoiy and degree ot'diability is jirovided educalion in an 

appropriate environment. An integraled approach or inclusive education will be 

adopted as an approach to bring all the children with special need in general schools.

Saiha district is not covered by 11-DC nor PIHI ) schemes and hence, teachers 

and the community needs to be made aware about children with spccial needs and 

their signitlcance in bringing them and integrating them to general schools. Parents 

also needs to be made aware about the plight and scope of their children. It is therefore 

proposed to take up the following activities with the help of SCl’ RT's personnel 

working under I ED Scheme:-
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Idcnlilicalion of children vvitli spccial needs.

Organizing Assessment Camps al cluster levels.

Organizing Awareness Campaigns.

training of District, Block and Cluster level'Resource groups.

Conduct of trainings for all teachers on special education.

Selection of teachers or volunteers who will act as Resource .teachers, , 

i raining of Resource teachcrs.

Parental training and community mobilization.

Elforls to provides disjiblc « friendly I'acililies for easy access to schools.



CIIAJ^'KR - VIII ., 

MANAG]-:MANEX MONITORrNO AND IMPLr:MRNTAri()N

riic tlrsl niccliiig in coiineclion with llic SSA was held on May 29.2000 

al the Audiloriiini ol SCER1' under the Chfurntanship ol'Director, School Education 

and the meeting was inaugurated by the llon’blke Minister, Rural Development and 

incharge ot Education, Govt, of Mizoram The meeting and training on methodology 

and Techniques oi'District Planning in Education under Sarva Shiksha Abhyan (SSA) 

was organised by NIIvPA, New Delhi, dining May 29 to June 3.2000. the training 

programme was meant t'or plamiing teams ol'North Eastern States and 24 persons 

attended the proununme out of which 10 are from Mizoram.

Soon alter the training progranunc, Pre-Project Activities for imdevided 

Clihimluipui District, which is the most backward and selected by the Central 

Government was prepared by the District team and Stale l.evel Resource Groups.

Formulation ot JL)istHet l^ducation Plan:

District ivlementai-y Education I’lan is formulated as part of the Pre- 

Project Activities as a result of survey ol school, village and household and Community 

Contact Programme as mentioned earlier.

llDIl!ementatioii Arranaemenls:

At the State Level, the activities umler SSA will be implenieiited by 

Mizoram Mcmontai*y Education Society (MFES). The MEES is designed to have a 

General Council and Executive Committee with delined powers, functions and 

responsibilities. 1 he MEES will execute the project work through the following agencies 

in the district

* Village level . School Education Committees (CEC)

* (Jluster level Cluster Resource Centre (CRC)

Clu.ster Resource Group (CRG)
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' District Icvgl, : Disliicl Fdiication Coinniittcc (OKC)

District Resource Centre (D llC)

District Resource Ciroup (DR(l)

' Slate level : Directorate of School Education/

Slate Couiicil I ducational Research (fe 1 raining.

^  Villaucl^ev€l:- Village levcj mnnngcnient is designed to be shared by the

^cliool Comniiltees, Parent-l’eachcr Associalion, Village I'lducation Committee and 

Village Resource (iroup. VPX' is foniicd in all the villages and cach school has its 

.)wii I’arent-Teacher Association and Schoiol Commiltees. It is planned to create a 

p(^ol ol resource persons called Villrge Resource Group (VRC) by identitying 

^'olunleers and Experts from among .I the teachers, community members.

I ollowing are the mam lunctions ol the committees and Associalions;-

* Cotum ijj (SC}:

SC participate in the preparation ol'village education plan 

It takes a lead role in construction ol Schoi^l buildings.

I akes resp(uisibilitv lor sensitising and mobilising comnumity.

1‘̂ nsure enrolment a!id retention ol all children.

Manage School Education fund.

l  ake responsibility in i cpair au(l maintenance of school iacilities. 

Monitor ECE Centies iittached to School.

* Association (R TA):-

PIA participates in the preparatitm ol Village Education Plan.

Takes responsibility in ensuring enrolment, retention and attainment ot 

competency.

Contribute and participate m school activities and working in Pre-Schools. 

E.nsure academic growth and maintenance ol the school.

- pjisurcConnnunitv involvement and participation.
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* Villauc luliicatioii Conimitlcc(V\\C):-

VL*’C sliall see the eHcclive riincliomng ol llic school.

Coorclinalc between the SC, and P lAs.

Monitor the elToits iniliatcti tor Uhlv.

Maintain Education tinid and generate land through some taxes, 

'ionotations and pubhc contributions.

Initiates village education plan.

• Villaue Resource Group (VRG)>

VR( j will act as a Resource Persons \n village level training.

Organise all the academic pi ograinnies.

Responsible lor academic supervision.

2. Cluster Level: In all there arc 67 \’illagcs in the district, I'hese villages arc

clwiilod into 15 dusters uiul 3 (o 6 villages li.ims a cluster ilcticnding on geographical 

localiim and convcniciicc in comiminicaiion and Iransporl. Iliesc duster wotdd 

limclion in the tollowing nianner:-

(i) Cluster Resource Centre would l)c estblished in a Central location where 

each school and villages lun'e easy access to the centic. Building will be

constructed in the lead school.

(ii) I ’here will be a Cluster committee selected Irom the School Committees,

PTAs, VBCs and VRGs.

(iii) 1 here would also be a cluster Resource,Groups who will act as Resource

Iversons in all the cluster level academic programmes.

Cluster aniiniiltce:- The Committee shall maiiitiiiii a seperale fund called 

'Cluster Hducation Fund' through donation and public contribution which will support 

the inl'rastrncture facilities and supplemunt resource based for schools within the 

duster. The committee is entrusted to monitor and support all the Primary and Middle 

Schools within its jurisdiction with the help ot Resource Clroup. U is also expected 

that they would meet at least once in every i juarter and as and when the need arises,



1 hey will be responsible lor coordination between Ihe schools, the District and the 

Village level.

Cluster Resource (Iront^: A pool ot'Resource Persons selected troni amongst 

Village Resource Groups will be created (uid they would act as a Resoince Person in 

?ail the acadertiic programmes at the clutilcr level I he members would manned the 

Resource Centre with the ('omnnttce on \t)hmlar> basis and in tmn amongst the 

volunteers. 'I hev will be res|)onsible loi collecting dala tr<im the scho 1̂ and trom the 

villages.

C luster Resource Centre: Chisler Resource Centre will be constructed

attached to 1 cad School which can also be used as classroom (but not on [)ermanent 

basis as Ihe rooms would be recjuireii lor orgaiiismiz liaimng anil other programmes).

1 he 1 Icivdnvaslcv ul \he I .etui School wtll bo the head ol the Centre and the volunteers 

will take turn in attending corresj^oiulencc and t'lher works. All the intbrmations 

about the schools, the students, teachcrs, pre-schools aiul other alteniative schools 

will be sent to the cluster concerned where ilatas will be storetl am! analysed and sent 

to the BRC and CRCs.

3. Block l evel: At the Block level, there will be a Resource Centre and

there will also be a Project OlYice manned by the hollow ing l^ersonnel:-

1) Assistant Pioject Ollicer - 1 - 6.500-10500

2) C^^mputer Operator - 1 - 5(^00-8000

3) J,.1).C. - I 4000-6000

4) Driver - 1 - 3050^4590

5) Peon “ 1 " 2650-4000

There will also be a Block h.ducation Committee as well as Block 

Resource (hou|>. I he Project olTice will proviile Committee room, training Mall that 

cat! be used for all Block level activities and programmes. I he Resource ( iroup 

would assist the Project management statVin organising programmes, monitoring and 

supervision of cluster w'ithin the block. I he filock otlice will collect data trom the
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cluster level, stored, processed and sent to the DPO and the cluster conccriied. The 

committee will be responsible in policy matters, organising progrannnes and raising 

funds and see to all the civil works.

4. District Level: District Education Conuiiittee has been formed as given in

(Jhapter-Ill for the over all execution of SSA jirogrammes in the district under the 

Chairmanship of the Depuly Connnissioncr. the District l*'ducation OlHcer act as a 

convener and a secretary to the committee, ihc main function of the committee arc

(i) Preparation of Plan, Budget.

(ii) Operating District F.ducation funds.

(iii) Monitoring and reviewing all the initiatives to achieve I JF,E in schedule 

time.

(iv) Monitor ami supervise Block level function.

(v) Annimi Evaluation of the performance of ihc schools and give iicudcmic 

guidance and support under its jurisdiction.

■ District Projeci OlTice (DPO): District Project OlTic<* w ill be

established tor Saiha Distnct in the DistHct Education C^oni[)ound at Saiha. fhe D.MO. 

Saiha will act as. project Coordinator svho will be assisted by the following stall'

1) Project O llker - 1 - 8000-13500

2) Asst.Project Ofticer - I - 6300-10500

3) Computer Programmer - 1 - 6500 - 9000

4) Assistant-cum-Accountant - I - 5500-9000

5) ll.D .C . - I - 5000-8000

6) Computer Operators - 2 - 5000 - 8000

7) L.D.C.-cnm-Typist - 1 - 4000-6000

8) Driver - 1 - 3050-4590

9) Peon - 1 - 2650 4000

fhe District IVoject Office will l)e constructed and will be equipped 

with computer facilities and other required Inrnitures, equipment, vehicle and salaries 

for the statTetc. The DPO will perfonn the following functions
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* iJcvclopnicnl ol Annual Work Plan and Bndgcl in a ilcccntraliscd participatoi'v 

mode.

* Iniplemenlation of all the aclivilies through the HkCs, CRCs.

* Submit progress report lo the ( lovernment 

Publish reports, news letters clc.

Monitoring and supervision it|’ Block Level functions.

M OW ()!• I'lJNl)

f>9

Ihe Ilow of lund will be from SPl) to DPO. All funds will be through 

Accounts Payee cheque or Accoinits Payee Dl). Accounts will be mainlained at all 

levels as per the statutoiy retjunemenls for societies. On Audit, Pre-auilit by A.A.O. 

oi Accounts and 'freasuries on all exfienditure. statutoiry audit everv veiir by the 

auditor apponUed by Couipclcul /\utluM\ly C'oiuwwUcc. r\ui\lly. Awuual \\ui\l by 

Chartered Accountant

(lEN lIlM L

1. Expenditure to be incurred will be sanctioned by :

(a) Competent Authority

(b) Subject to lUulget Provision

(c) Within approved work phni

((i) In accordance with rules/procedure.

2. I^ank fransaction will be made by:

(a) Authorised signatory/signatoties

(b) With delegated competence

(c) Based on Competent sanction.

3. In all Financial 1 ransactions:

(a) Pnident

(b) Cost ellectiveness

(c) 'fransparency will be maintained.
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Rl!:SEARCir. EV^ALlI/VnON, MONllORING AND SUPKRVISION

M. JinS JiA B cn

Research is a searcli after truth. All research ihcrclcHC essentially 

nvolves clear objectives, purposet'iil search, systematic procedures, collcction of 

eievant and reliable data, logical thinking, valid interpretati(^ns anil conclusions. As 

,uch, taking up of any research work involves systematic handling of problems and 

snquiiy Developmg capabilities of Institutions to take up quality rcscarch or Action 

Research on educational issues related to school education is highh important to 

ruly and elfectively universalise clementai'V' education. I'his is so bccause the stake is 

ngh as all the mputs. strategies, activities v*ould mvolve great amount of money at\d 

umian resources that one cannot atiord l<> waste.

It is therefore proposed that Research groups be constituted at the State, 

district and Sub-District levels to lake uf) impact study and to facilitate quality 

mprovement in teaching-learning which would function under the guidance of 

:5CER'rs and D llijs . Research facilities would also be extended to institutions and 

scholars who would work in collaboration with the Resource Clrt)ups at various levels. 

Eifective and timely dissemination of research based fmdings will be given due 

importance ibr qualitative improvement in school education.

i n p u t s :

1. Conduct of .school mapping and mici o-planning exerci.ses.

2. Consolidation and updating of activities and inlbrmations collected at the school 

level, clustei level, circle and district level.

3. Sponsoring of research studies/pilot programmes/action research to teachers, 

resource persons and N( K )s.

4. Capacity building for conduct of sui^'cys, studies and programmes.

5. Provision of travel grant and honorarium for personnels involved in 

innovations and re.search works.
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9.2. HVALlJAnON:

Education in oiir nalional pcrccplicMi is essentially for all and therefore 

provides for equal opportunity for all in terms of access and in the conditions for 

success. As such, accurate infonuations has to be collected and arudy/ed in order to 

make decisions about students - whether she/he is progressing towards successful 

completion ot the course and successful in atlaming competencies as well or whether 

the goals ofeducation arc being met.

Appropriate changes will therelbre be made in the evaluation system to 

make it more continuous and less thrcthening for the students. Pertbrmance ot chil 

dren will be constantly monitored by inlroduciiig continuous conipfehcnsive livalua- 

tion system as recommended by cdi.cation policy.

A part from the cviiluation of pupil's progress, the impact of various 

interventions tbrUEE will be assessed at regular intervals. Each strategic actions w'ill 

be asses.sed at mid-term and at the end of the programme. Future cour.̂  c ot action 

will then be planned accordingly, fho progress and outcome will l:)e evaluated on the 

following aspects;-

participatory level 

pupils achievement 

community participation

*  e i V h ' ) h T i e n t  a n d  r e t e n t i o n  r a t e

«♦«
c j u a l i t y  a s p e c t s  o l  e d u c a t i o n

Inpiits;:

1. Capacity building of Resource < iroups and teachcrs tor conduct of evaluation.

2. Conduct o f base-line, mid-term and completion-time surveys on pupil’s 

 ̂ achievements.

3. Formation of Evaluation team or Resource Group at various Levels.

4 . .  ^ UpniaUi dt4la 4UOQe.^sing^thr()ugli_e0 ccli\'c M I S . ^ ____________
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9.3. SUP1-:RV1S1QN a n d  M ONt'l’O R ING:

Sarva sliiksha Abliyan is an ciroit to univcrsalisc clenienlaty ctlucatioii 

which arrived at providing quality education that will improve human capabilities to 

all children. It is, therelbrc necessary to |x.*nodically supei*vise and monitor all aspccts 

orpcdagogicai inputs and activities taken up to provide quality education at all levels.

As there is not a single Dll'/r ni the District and only four ins[)cctors arc 

there at present, a viable monitoiing and supervision system will have to lie developed. 

All the head ot'institutions will be entrusted to conduct academic supervision on day 

to day basis. Community involvement is also envisaged with necessary precaution 

as too much intervention could have aihcr.se etVect on the child and the school.

Itiputs:

A miniature 1)11*71' is proposed loi iIjc District.

i'ormat Ibr supervision and monitoring at various levels will be develo|)ed.

I he DRG will be respt)nsible lor close monitoring and supervision ol the 

cirlce/block level; BR(j/CLRO and CRO will be responsible for C R (. and 

school respectively.

DRG, CI.RG and CRG with the help of Dll'/f faculty (alter setting up of 

DIET) and the communities will monitor the schools anJ classroom practices 

and provide on job support to teachers.

9-4. MANAGEMENT INFORMAl ION SYSIEM  (MIS)

The educational information collected through surveys and other records 

needs to be systematically stored, up-date and disseminate in time. T here is a need to 

develot”) comprehensive educational management information system. It is therefore 

proposed to set up MIS with computers to take up the following programmes:-
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Storing of basic inloniiation on schools colleclcd llirough school surveys. 

Basic facilities available to schools like - toilet, water, fencing, playground, 

notice board etc.

I cacher inlbrmation on their t|ualificatioiis and experience, professional trainings

etc.

Information about students - n-’c, chiss. sex, level of achievements, specillc 

problems etc.

Naine-vvisc particulars of children in the age groups - 0-3; 3-S; 6-10; 11-14 etc.

* '1 PR, TPC, TPS etc.

* pjiroiment, retention and actual completion rales.

Updating available data base.

inputs:-

1. Provision of computers and peripherals.

2. A Programmers and three o{>erators.

3 Training of MIS Stall and Resiuncc (koups.

4. Printmg, collection, analysis etc.

5. Networking with other Districts and St(\te.

6. internet tiacilities.
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Activities

1. Conduct ol school inapping 

and micnvplanning cxercisc

2. Sponstiring of I^cscarch

3. 'fravcl (nanl

4. Hase-I .Inc Acliicvcnicnt study

5. Mid“terni Acliicvcnicnt slutly

6. Setting up ofDll'yr

7. Dcvclt^pincnt of Ibrmats

X. Provisi('tn ol'computer and

peripherals at clusters.

9. Setting up ol'MlS i\i the 

District I Ieatk|uai1er

10. Salary/! lonorariuni for 

Prograninier tSc Operators(3)

11. Collection of information, 

analysis and printing.

12. Training of Resource Groups 

to conduct surveys, studies.

13. Training of DRG,BEG/CL RG 

and CRG.
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( llA riK U

IN I ERVEN ri()lN-WiSl>: AC ! IVH  IES

lH)llowing activities arc propose to be carried out during 2001 - 2002. the 

discussion and the rational behind the proposed activities have aheady been discussed 

in the previous chaptcr. the budget for 2001 - 2002 arc anncKcd separately for this.

I^njjcct ManaRcincnl;

A. District Management:

1. I'urniturc for DPO

2. I*’quipnicnt for DPO

3. IHuchase of Vehicle

4 Salary of DPO Stalf

5.

6. Dl^O consumables, water, electricity, telephone etc.

7. Consultant,

B. IMock Management:

1. Furniture

2. Contingency

3. Salary of Block StalT

4. Purchase of vehicle

5. T A & D A

6. E(^uipment for BPO

7. Con sum bales

C.

1. Furniture

2. C'ontingency

3. Honorarium for volunteer

4. Installation of computer

5. Contingency for organising meetings.



Planning and Manaucmcnt

1. Orientation of Resource persons on planning

2. Planning I’Lxercise (Micro-|)lanning exercise)

3. Training of Resource persons in School Mapping and niicroplanning.

4. Kxix)sure visit.

Ct)mmunitY Mobilisntion

1. Orientation ol'VEC

2. Communitv meeting at village level.

3. Melas at cluster level

I. Campaign materials and travelling charges.

Research, Monitoring and Iwaluation:

1. Setting up ofM IS at district level and maintenance including salaries/honorarium 

of programmer and operator.

2. Development of format

3. Training of Resource Groups, DRG, BRG and CRG to conduct survey.

4. Training of teqachers on CCE^

5. Training of Headmasters

6. Baseline achievement survey

7. Travel Grant.

8. Sponsoiing of Rei-earch.

9. Setting up of Mini DIFT,

Civil works

1. Construction of Middle School Buildings

2. Construction of Priniar>' School Buildings

3. Construction of additional rooms for Primary and Middle Schools.

76
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1 0)iistrncti(m ofDPO Olficc

). C\)ii.slruction ot'DRC

). Cunstruclion ol'CRC

7. DIE r Building

■<. Coii.struction orfcachcr Cnctrc at I )islri( 1 

) Resource room for Il‘!l) at cluslcr

^cccs^m JL^crna tive Schooling:

1. Ifuluction training ol’A.S. Icacliers

2. Salary/honorariuni ofA.S. teachers.

3. 11 M Grant lor A.s.Schools

4. C’ontingency

5. I raiiiing ol Resource pesons at cUislcr level on Alternative Schooling. 

Pcdcuoizv and School Improvement:

I. 11 M lor Primary Schools

2 I'LM lor Middle Schools

3. School liirnilure lor Primary Schools

4. School furniture lor Middle Schools

5. Other facilities for Primar> Schools

6. Other facilities for Middle Schools

7 School Grant

8. laicher Griuit

9. ( )rganisation of educational camping tor (jualitative achievement drive 

H). Assessment survey of locally available \ 1 ,M at village level conducted

by teachers.

II, Curriculum Review/identification of diHlcult ones.

12. Preparation and Printing of Guide Book s

13. Meeting ofteachers at cluster level

14. Training of DRGs, BRGs on quahtv curriculum, pedagogy and management



15. ^rmining oJ'CRG

16. Induction training ot'lcachcrs in all aspects of Education.

17. Training of volunteers in pedagogy (10 days)

18. Saiaiy oi'Priniar> School teachers.

19. Salary ol Middle School leachers.

Education orinicused Group:

1. Induction training of Pre-School teachers

2. Honorarium for Pre school teachers

3. Materials for ECK related activities

4. Pnuurenient of activity materials and play items

5. Identification and assessment of children wilh special needs.

6. UID training for DRG, BRG, CRG

7. IVainmg ol teachers in

8. Organisation of awareness campaign at village level. 

Distance Education and Libraries:

1. Procurement of RCCP

2. I )evelopment of Teachcs’ Note

3. Supply of Audio Cassettes.

4. Setting up of Library and the cluster level

5. Provision of l ibrary Books to schools

6. Subscription of Educational Journal News paper.

IS
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aiAPTER

BUDGETSUMMAKY 

CSTER>TM10N-W1SE BUDGET SLMMAin^

a
N o ,

N a m e  o f  I n t e r v e n t i o n 2 0 0 1 - 0 2  2 0 0 2 - 0 3 2 0 0 3 - 0 4  2 0 0 4 - 0 5 2 0 0 5 - 0 6  2 0 0 6 - 0 7  2 0 0 7 - 0 8  2 0 0 8 - 0 9  2 0 0 9 - 1 0  2 0 1 0 - 1 1  T O T A L

P r o j e c t  M a n a g e m e n t  

a \ i l  W o r k s

P l a n n i n g  &  M a n a g e m e n t

P e d o g o g y  a n d  S c h o o l

m a n a g e m e n t

A c c e s s  a n d  . A l k m a t i v e

s c h o o l i n g

C o m m u n i t y  m o b i i i s a t i o n  

a n d  P a r t i c i p a t i o n .  

E d u c a t i o n  o f  f o c u s s e d  

g r o u p

R e s e a r c  h , M  o m t o n n g  

a n d  E v a l u a t i o n  

D i s t a n c e  E d u c a t i o n  a n d  

L i t a - a r ie s .

4 0  9 3 3  2 6 . 3 5 8  2 9 .3 5 8  1 9 .7 5 8  1 9 .8 5 8

5 5 3 . 7 7 5  1 0 0 .0 0 0  4 0 0 0 0

2 .8 0 0  2 . 3 0 0  2 .3 0 0  2 . 8 0 0  2  3 0 0

1 3 1 . 5 4 7  8 0 .1 4 1  5 9 .6 4 ]  5 9 .6 4 1  6 4 .3 4 1

4 .6 4 8  9 . 3 9 3  9 .3 9 3  9 . 3 9 3  9 3 9 3

2 6 .4 1 3  2 7 . 4 7 3  2 6 .7 1 3  2 7 . 4 7 3  2 6 .2 o 3

1 2 .4 2  7  9 0 . 9 7 5  5 3 .4 7 5  9 0 . 6 4 5  8 3 .4 " 5

2 1 2 .6 7 0  2 9 .7 5 0  2 9 .7 5 0  2 9 . 7 5 0  3 1 .7 5 0

6 .8 9 2  4 . 0 1 2  4 . 0 1 2  4 . 5 8 8  4 .0 1 2

1 9 . 8 5 8  1 9 3 5 8

2 . 3 0 0  2 - 8 0 0

6 1 .6 4 1  6 0 .3 4 1

9 . 3 9 3  9 3 9 3

1 9 . 2 5 8  

2 . 3 0 0  

9 2 . 3 9 1  

9 . 3 9 3

2 6 . 7 1 3  2 7 . 0 r '  2 6 .2 6 3

9 0 . 9 7 5  8 2 . 3 9 5  9 0 .2 2 5

3 0 . 6 5 0  3 0 . " 5 0  2 9 .7 5 0

4 . 0 1 2  4 . 0 1 2  4 3 8 8

1 9 3 5 8

2 . 3 0 0

5 9 . 6 4 1

9 . 3 9 3

2 6 . 7 1 3

8 1 . 7 2 5

2 9 . 7 ; 0

4 . 0 1 2

1 9 . 8 5 8

2 . 3 0 0

5 9 . 6 4 1

^ 9 . 3 9 3

2 6 . 2 6 3

8 9 . 8 9 5

2 9 . 7 5 0

4 . 0 1 2

2 3 3 . 9 5 5

6 9 3 . 7 7 5

2 4 . 5 0 0

7 2 8 . 9 6 6

8 9 . 1 8 5

2 6 7 3 1 0

7 9 6 . 2 1 2

4 8 4 . 3 2 0

4 4 . 1 5 2

T O T A L 9 9 2 . 1 0 5  3 7 0 . 4 0 2 2 8 4 . 6 4 2  2 4 4 . 0 4 8 2 4 1 . 3 9 2  2 7 5 . 6 9 2  2 3 7 . 3 7 2  2 4 2 .7 1 8 2 3 2 . 8 9 2  2 4 1 . 1 1 2  3 3 6 2 . 3 7 5
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InElcn entlonNanw : Project Management

a iteniB |tinit m - v i - 566X05 55ST3B-- 5558̂ W T O .... TOTAL
No. I cost I%y.| Fin Phy. 1 Fm Phy.iFm Phy.| Fin Phy. Fin Phy.l Fm. Phy. 1 Fin Phy. 1 Fm Phy 1 Fin Phy. 1 Fm

District Management

1.000
1.000
6.000

1. Fuminire forDPO
2 . E q u i p r n e n t f o r D P O

3 . P u r c h a s e  o f  V e h i c l e

4 . S i a n ’’ o f D P O  S t a f f

5 . T A  &. D A

6 . M a i n t e n a n c e  a n d  o p e r a 

t i o n  o f  e q u i p m e n t s

a t  D P O .

D P O  c O J i s i t m c i l i c  W d i : ; r  

e le c tn c iT \ ; t e l e p h o n e  e tc .-

8  C o n s u l t a n t  0 .1 0 0

9  P u r c h a s e  o f  V a n  f o r

2 2.000 

2 2.000 

1 6.000 
1 0  2 .4 4 S  

- 0.200

0.100
0 . 3 0 0

1
5

10

1.000 
5 .0 0 0

3 .0 0 0

7 .0 0 0

6.000

Teaciier Training. 10.00

" . " 9 2 1 0 9 . “ 9 2 1 0 9 .  “ 9 2  " 1 0 9 , “ 9 2 1 0 9 .7 9 2 1 0  9 . 7 9 2 1 0  9 . 7 9 2  1 0 9 . 7 9 2 1 0 9 . 7 9 2 9 0 . 5 7 6

O o O O - O .o O O - 0 . 5 0 0 - 0 , 6 0 0 * 0 . 5 0 0 - 0 . 6 0 0 - 0 6 0 0  - 0 . 6 0 0 - 0 . 6 0 0 5 .4 0 0 0

0 . 5 0 0 - 0 .5 0 0 - l .O O O • 1 .0 0 0 - 0 .5 0 0 - 1 . 0 0 0 - 0 . 5 0 0  - 0 . 5 0 0 - 1 .0 0 0 6 .5 0 0

0  4 0 0 . 0 .4 0 0 . 0 . 4 0 0 0 . 4 0 0 - 0 . 4 0 0 - 0  4 0 0 - 0 . 4 0 0  - 0 . 4 0 0
_

0 . 4 0 0 3 . ' ^ 0

1 .2 0 0 - 1 .2 0 0 1 1 .2 0 0 I 1 .2 0 0 1 1 .2 0 0 1 1 .2 0 0 1 1 .2 0 0  - 1 .2 0 0 1 1 .2 0 0 1 1 .1 0 0

-
1 1 0 .0 0 -

1 0 .0 0

Slock Managgmem.

1 F a m i t t i r e 1 .0 0 0 - 1 .0 0 0 1 .0 0 0

2  C o n t i n g e n c y " 0 .1 2 5 - 0 .0 3 1 - 0 .1 2 5 - 0 . 1 2 5 - 0 . 1 2 5 - 0 . 1 2 5 - 0 . 1 2 5 - 0 . 1 2 5 - 0 . 1 2 5  - 0 . 1 2 5  - 0 . 1 2 5 1 .1 5 6

3  S a i a r } ' o f B i ^ k  S t a f f 5  l O l i . 5  4 . 0 5 6 5  4 . 0 5 6 5  4 . 0 5 O , 5  4 .0 5 6 5  4 .0 5 6 5  4 . 0 5 6 5  4 . 0 5 6  5 4 . 0 5 6  5 4 . 0 5 6 3 7 .5 1 8

4  P u r c h a s e  o f  V e h i c l e . 6 . 0 0 1 6  0 0 0 \t\ 6 .0 0 0

5  X A & D A 0  IC O 0  4 0 0 0  4-30 0  4 0 0 0  4 0 0 0 . 4 0 0 0 . 4 0 0 0 .4 0 0 0 . 4 0 0 0 .4 0 0 3 .7 0 0

6  F q u i p m c n i f o r E P O - 1 .5 0 0 1 m 2 .5 0 0

“  C o n s u m a b l e s 0  0 5 0 0  1 0 0 0  10€' ) 10-:! 0 .1 0 0 0 . 1 0 0 0 . 1 0 0 0 .1 0 0 0 . 1 0 0 0 .1 0 0 0 .9 5 0

8  I n s l a l l a t i o n o f C o m p u t ^ j r

n  » r in h< »T :il<  11 s n r . .  1 _ . . * 1 S fiO



Guytcr l>evei Management.

1 . r u i- i u t u r e  '  0  1 0 0  1 5  1 .5 0 0  1-50C

2 . Contingency '  0  0 2 5  0 , 0 2 5  0 ,0 2  5  0 , 0 2 5  0  0 2 5  0 . 0 2 5  0 , 0 2 5  0 .0 2 5  0 . 0 2 5  0 . 0 2 5  0 .0 2 5  0 .2 5

3 .  H o n o r a r i u m  f o r

V o l u n t e e r  0 . 0 1 0  3  0 . 0 9 0  3  0 . 3 6 0  3  0 . 3 6 0  3  0 . 3 6 0  3  0 . 3 6 0  3  0 . 3 6 0  3  0 . 3 6 0  3  0 . 3 6 0  3  0 . 3 6 0  3  0 . 3 6 0  3 .3 3

4 .  I n s t a l l a t i o n  o f  C o m p u t e r  1 0 0 0  1 5  1 5 .0 0  15 .00C '

a n d  p e r i p h e r a l s .

5 .  M a i n t e n a n c e  o f  e q u i p m e n t s

a n d  c o n s u m a b l e .  - - 1 .5 0 0  - 1 .5 0 0  - 1 .5 0 0  - 1 . 5 0 0  - 1 .5 0 0  - 1 .5 0 0  - 1 .5 0 0  - 1 .5 0 C  - 1 .5 0 0  1 3 .5 0 0

6 .  C o n t i n g e n a e s f o r  o r g a n i-

s i n g  m e e t i n g s . ^  "  0 . 0 7 5  - 0 . 3 0 0  - 0 . 3 0 0  - 0 . 3 W  - 0 . 3 0 0  - 0 . 3 0 0  - 0 . 3 0 0  - 0 . 3 0 0  - 0 ^ :3 0 0  - 0 . 3 0 0  2 . 7 " 5

TOTAL:'  ̂ 4 0 . 9 3 3  2 6 . 3 5 8  2 9 . 3 5 8  T 9 !7 5 8  F 9 .8 5 8  1 9 .2 5 8  1 9 .8 5 8  1 9 .3 5 8  1 9 . 3 5 8  1 9 .8 5 8  2 3 3 . 9 5 5



a\ lL  WORKS

8 2

3 .  1 I t o n s U n n 2 0 0 1 - 0 2 2 0 0 2 -  3 2 0 f i : '- 0 4 2 0 0 4 - 0 5 2 0 0 5 - 0 6 2 0 0 6 - 0 7 2 0 0 7 - 0 8 2 0 0 8 - 0 9 2 0 0 9 - 1 0 2 0 1 0 - 1 1  r r o T . ^

N o j c o s t P h y . F i n P h y  | F in P h y  1 F m P h y  1 F ’J i P h y .  F m P h y .  F i n . P h y  F m P h y  1 F m P h y . j  F m P h y . j  F i n  I

S c h o o l  b u i l d i n g s 3  0 9 1  2 D  6 1 , 8 0 0 6 1 .8 0 0

2 . C o n d i i c t o f P n m a r y

S c h o d  b u i l d i n g s 2 . 8 5 0  2 6  " 4 . 1 0 0 7 4 .1 0 0

3 .  C o a i s t u c a o n o f a d d i t i o n a i

r o o m s  f o r  P n m a r v  a n d

M i d d k  S c h o o l . 0 . 6 2 5  1 0 0  6 1 5 0 0 6 2 .5 0 0

4 .  C o n s t i u c t i o n o f D P O

O f f i c e 1 0 . 0 0 0  1 1 0 .0 0 0 1 0 .0 0 0

5 . C o n s t n i c t i o n o f B R C 6 . 0 0 0  1 6 . 0 0 0 6 0 0 0

6 .  ' d a n s t r u c t i o i i o f C R C 2 . 0 0 0  1 5  3 0 . 0 0 0 3 0 .0 0 0

' . D I E T B i i i H i n a 2 0 0 . 0 0  I  2 0 0  0 0 2 0 0 .0 0

S . C o n s t r u c t i c n  o f  T e a c h e r

C e n t r e  a t  D i ' j t r i c t . 100.00 I :oooo I ’OO.CO

R .e s o u r c e  r m n i s  f o r  l E D

a t  c l u s t e r 0  6 2 5  1 5  9 . 3 " 5 9 . 3 " 5

1 0  C o n s t m c t i o n o f G i d s  H o s t e l . 1 0 0  0 0 0  - - 1 0 0  0 0 0 1 0 0 .0 0 0

11 C o n s t r u c t i o n o f S t a f f

Q u a r t e r s , 2 0 . 0 0 0  - - 2  4 0 . 0 0 0 4 0 .0 0 0

T O T A L : 5 5 3 . 7 7 5 1 0 0 .0 0  4 0 . 0 0 0 6 9 3 .7 7 5



innervcaCioaNaine : PLANTS ENG A N D  M A N A G E M E N T

a i t e m s U m t 2 0 0  i - 0 2 2 0 0 2 - 0 3 2 0 u 3 - 0 4 2 ':K )4 - 0 5 2 0 0 5 - 0 6 2 0 0 6 - 0 7 2 0 0 7 - 0 8 2 0 0 8 - 0 9 i o o 9 - i o 2 0 1 0 - 1 1 r O T A L

M o . c o s t P h y F m P h y . I F m P h y . 1 F m P h y F i n P h y  1 F m ~ 1 P h v '  1 F i n . P h y . 1 F i n Phy. 1 F i n P h y  ( F i n P h y .|  F i n

I .  O n e n t a d o n  o f  R e s o u r c e  

P e r s o n s  o n  P l a n n i r ^ 5 0 0  5 0 0 5 0 0 .5 0 0 5 0 0  5 0 0 5 0 0 . 5 0 0 5 0  0 .5 C .O 5 0  Q J iO O 5 0 0  5 0 0 5 0 0  5 0 0 5 0  0 . 5 0 0  5 0  0 . 5 0 0 5 . 0 0

a n d  m a n a g e m e n t  

2. P l a n n i n g  E x e r c i s e  ( M i c r o -  

P l a n n i n g  e x e r c i s e ) .   ̂ 0 . 1 0 0 1 5 1 .5 0 0 1 5 1 .5 0 0 1 5 1 .5 0 0 1 5 1 .5 0 0 1 5  1 5 0 0 1 5  1 5 0 0 1 5 1 .5 0 0 1 5 1 J 5 0 0 1 5  1 .5 0 0  1 5  I J O O 1 5 .0 0

5. T r a i n i n g  o f  R e s o u r c e  

p e r s o n  i n  s c h o o l  m a p p i n g  

a n d  m i c r o p l a n n m g .  0 . 0 1 0 5 0 0 . 5 0 0 5 0 0 . 5 0 0 5 0 0 . 5 0 0  - 1 ^ 0 0

1  E x p o s u r e  \ is i t 0 . 0 2 0 1 5 0 . 3 0 0 15 0 . 3 0 0 1 5 0 3 0 0 1 5 0 . 3 0 0 1 5  0 , 3 0 0 1 5  0 . 3 0 0 1 5 0 .3 0 0 1 5 0 3 0 0 1 5  0 3 0 0 1 5  0 . 3 0 0 3 .0 0 0

T O T A L :  , 2 , 8 0 0 2 .3 0 0 2 , 3 0 0 2 .8 0 0 2 . 3 0 0 2 . 3 0 0 2 .3 0 0 2 .S 0 0 2 . 3 0 0 2 3 0 0 2 4 .5 0 0
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iDterventloa Nmie : Pedagogy »id Imprmefnent:

S I  I I t e m s ! U n i t 2 0 0  i - o : 2 0 0 2 : - : j 3 - 0 4 ' 2 0 0 t - 0 5 2 0 0 5 - 0 6 i2 0 0 6 - 0 7  12 0 0 7 - 0 8 2 0 0 8 - 0 9  i 2 0 0 9 - 1 0  , 2 0 1 0 - 1 1  1T O T A L

N<>. ! 

i
, c o s t ! P h y .  F i n

‘ !
Ph>-. , F j i  . P n y j  F m j Ph\-. j F m j P h y  F i n I P h y |  F m , P h y F i n P h y . j F i n  P h y  1 F m

t
P h y  .j F i n  |

f I

I  T L . . M  £ b r  P n m a n -  

S c h o o l s . 6 5  6 . 5 0 0 1 8 . 7 0 0

2 .  T L . M .  f o r  M i d d l e  

S c h o o l s 0 .5 0 G 7 4  3 7 . 0 0 4 4  2 2 . 0 0 0 5 9 . 0 0 0

3  S c h o o l  f i i m i t i i r e - 6.000 - 4 . 0 0 0  . - - 3 . 0 0 0 - - - - .  - - 1 3 . 0 0 0

f o r  P r i m a r y  S c h o c > J s  

4 .  S c h o o l  f i i r n i t i i r e  for 

M i d d l e  S c h o o l s > -  3.C-D0 2 . 0 0 0  - - 1 . 0 0 0 6.005

5  O t h e r  f a c i l i t i g s  f o r  

P r i m a r y  S c h o o l s 0 . 2 0 0 - 1 5 .0 0 0 5 . 0 0 0  - 2 0 . 0 0 0

6  T h e  f e c i lT t ie s  f o r  

M i d d l e  S c h o o l s 0 .2 0 0 - 1 0 .0 0 0 5 . 0 0 0  - 1 5 . 0 0 0

7 . S c h o o l  G r a n t 0.020 4 9  0 . 9 8 0 1 9 0 3 . 9 2 0  1 9 6  3 ^ 2 0 1 9 6  3 .9 2 0 1 9 6  3 . 9 2 0 1 9 6  3020 1 9 6 3 . 9 2 0  1 9 6 3 . 9 2 0  1 9 6  3 . 9 2 0 1 9 6  3 . 9 2 0 3 6 . 2 o 0

S  T e a c h e r  G r a n t 0 .0 0 5 00 t 2 1 3 004 4 o “ Q c»04 4 0* ^ 00 j  45-0 ^ 4  4 .9 '* 0 9 9 4  4 . 9 ^ 0 094 *.9~ij  ' ^ 4  4 . 9 7 0  i » 9 4  4 . 9 ^ 0 9 9 4  4 . 9 " 0 4 5 . 9 7 3

O i ’g a n i s a t i o n  o f  E d u c a t i o 

n a l  c a i n p i n g  f i? r  q u a i i r v '  

a c h ie \ ’e i n e n t  d r iv e . 0.100 3 0  3 .0-00 3 0 3 . 0 0 0  3 0  3 . 0 0 0 3 0  3 . 0 0 0 3 0  3 . 0 0 0 3 0  3 - 0 0 0 3 0 3 . 0 0 0  3 0 3 . 0 0 0  3 0  3 . 0 0 0 3 0  3 . 0 0 0 3 0 . 0 0 0

1 0  A s s e s s m e n t  S u r v e y  o f  

l o c a l l y  a v a i l a b l e  T L M  a t  

^ i f l a g e  lev-e l c o n d u c t e d  

b y  t e a c h e r s . 904 1 .9 8 8 1 .9 8 8

1 1 . D e v e i o p m a i t  o f  l o c a l  

s p e c i f i c  l e a r n i n g  k i t s . 4 . 5 0 0

1 2  C u r r i c u i u i n  r e v i e w / i d e n 

t i f i c a t i o n  o f  d i f f e r e n t  

a r e a s . 4 . 2 5 0  .............................................................................................................................. 1 7  4 . 2 5 0

'<4i
8 J 5 Q 0



?5-

2 .0 0 0  ................................................................................................................................................................................... 2 . 0 0 0  ........................................................................  4 , 0 0 0

: 3 . P r e p a r a D t m  a i i d  p n j ( i t m p  

o f  G u i d e  B o o l ^  ,

4 M s e t i n e  o f  t e a c h e r ^  a t

c l u s f e r l e v s l .  , 3 0  1 .3 ^ 2  3 0  \3<̂2 3 0  13̂ 2 3 0  1 3 9 2  3 0  1 . 3 ^ 2  3 0  1 3 9 2  3 0  1 .3 9 2  3 0  1 . 3 9 2  3 0  1 .3 9 2  3 0  1 .3 9 2  1 3 . 9 1 0

1 5 .T r a i n j n g  o f  D R G s ,  B R G s  

on q i i a J j r y . P c d i g o g } ;  

c u m c u l u m  a n d  

i7i«'iruigtment. 1 <S00 A 1 t - W  J  1 6 0 0  1 1 6 0 9  4 1 6 0 0  1 1 6 0 0  4  1 .6 0 0  4  1 .6 0 0  A 1 .6 0 0  4  1 . 6 0 0  1 6 . 0 0 0

i6. T n i i n i n 2 c f  d u s t e r  ^ ,

R e s o u r c e  G r o u p i C R G )  1 3 0 0 0  4 12.000 4  12  0 0 0  J 1 2 0 C J  4 12 000 4  1 2 .0 0 0  4  1 2 .0 0 0  4  1 1 0 0 0  4  1 2 .0 0 0  4  1 2 . 0 0 0 1 1 1 . 0 0 0

i T . I n d u t a c n  t n o n m g  o f  

t e a c h c r s  m  a l l  a s j j t c t s

o f  E d u c a L 'o n ( 3 0  c ia y s .i  2 0  2 0  8 " 4  - - - - - - - - - - .....................................................................................^ 0 . 8  4

i8. R c c t i n e n t  t r a i m i i g  o f  

t e a c h e r s  u i  a l l  a s p e c t s  .

o f E d u c a t i o n f f d a y s )  - - 2 0  3 . 4 - 9  2 0  3  4 " 9  2 0  3  i r  2 0  3 . 4 7  9  2 0  3 . 4 - 9  2 0  3 . 4 " 9  2 0  3 . 4 7 9  20 3.479 20 3.4^0 31.311

i ^ .T r a i r a n p  c f  v o l i m t e e r s  i i i

P e d e g a p ; .  2 :• "OC* - - - . . .  :  0 .  0 0  - - - * 2  0 .~ 0 0  - - - - ^  ’ 04̂ *

!0. S a l a r y  o f  ? . 'S  t e a c h e r s  0  0 8 0  3  0 . " 2 0  3  2 . 8 S 0  3  2 . 8 8 0  3  2 .S 8 0  3  2 , 8 8 0  3  2 . 8 8 0  3  2 .8 S 0  3  2 . 8 8 0  3  2  8 8 0  3  2 . 8 8 0  2 6 . o 4 0

! l . S a l a n ' o f  M S  T e a c h e r s  0 , i l 0  2 0  6.0O O  2 0  2 6 . 4 0 0  2 0  2 6  4 0 0  2 0  2 6 . 4 0 0  20 2 6  4 0 0  2 0  2 6 . 4 0 0  2 0  2 6 .4 0 0  2 0  2 6 . 4 0 0  20 2 6 , 4 0 0  20 2 6 . 4 0 0  2 4 4 ,2 0 0

T o t a l  _____________________ 1 3 1 .5 4 7  - _  8 0 . 1 4 1  - 5 9 .6 4 1 ______- .-^9.6 4 1 _____ - d 4 . 3 4 1  - 9 2 . 3 9 1  -_______o l . 6 4 1  - o Q .3 4 1  - 5 9 .6 4 1  - 5 9 .6 4 1  7 9 8 . 9 6 6 .
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I men ention Name : ACCESS A > D ALTEKNATTS E SCHOOLING.

S I

N o .

I t e m s I u . - : . ' i l z H L - i  2C02-03 , : o o 3- o ;  ' 2 1*0 4-0? ; 2 0 0 5 ^  ; 2 0 0 ^ " ^  , : o o ' -o8 j 2 0 0 8 -0 9  | 2 0 0 9 -1 0  ! 2 0 1 0 - 1 1  i r o T A L
i c o s t  : ?hy . F m ___,P h y .  ‘F i n  | P h y .  j F i n  ' P h y . , F i n  ; P t i y  F  F i h  ‘ P h y .  j F m .  j P h y .  | F i n  j P t i y .  i F i n  l ^ v - ;  F m  ^ P h y j .  F ia * _____________

1. I n d u c t i o n  t r a i n i n g  o f  A  S .

t s a c h c r s . 0  0 1 5  t> : 0 . 9 3 0 0 . 9 3 0

P v c c u r r c n t  t n u n i n g  o f  A  S  

t e a c h e r s . 0,010 - 6 2 0 . 6 2 0 6 2 0 . 6 2 0 6 2 C .6 2 0 6 2 0  6 2 0 6 2 0 . 6 2 0 6 2 0 . 6 2 0 6 2 0 6 2 0 6 2 0 6 2 0 6 2  0 . 6 2 0  5 . 5 8 0

3 S a i a r > * / 'h o n o r a r i u i n  o f  A  S ,  

te a c l- ie rs O O J O  5 2 IS&O 6 2 " 4 4 0 6 2 ■440 6 2 ” 4 4 0 6 2 - . 4 4 0 6 2 7 . 4 4 0 6 2 7 .4 4 0 6 2 7 . 4 4 0 6 2 7 4 4 0 6 2  7 4 4 0  6 8 . 8 2 0

4 T L M  G r a n t  f o r  A  S .  

Sĉ K>ois 0  0 ^  ?I i . r s 31 l . l ' l ? 3 1 1 1 ~ 8 3 1 i . r s 3 1 3 1 I . r s 3 1 1. 1̂ 3 1 l . I ^ 3 1 1. 1"8 3 1  1 .1 7 8  lL ;- 7 8 0

5  C o j i t i e s n c v G .5 C G  31 0 . 1 5 5 3 1 1 1 5 ^ 3 1 1 1 5 5 31 I 1 5 5 3 1 1 J 5 5 3 1 1 .1 5 5  3 1 1 .1 5 5 3 1 L I  5 5 3 1 1 1 5 5 3 1  1 .1 5 5  1 .5 5 0

6 T r a i n i n g  o f  R e s o u r c e  

p e r s o n s  a t  c l u s t e r  k v e i  

o n  a i t e m a t h  e  s c h o o l n i g

T O T A L : 4 . 0 4 8 9 . 3 ‘ >3 9 .3 '^ 3 9 .3 " ^ 3 9.2-92 9 . 3 9 3 9 . 3 9 3 9 . 3 9 3 9 .3 9 3 9 . 3 9 3  8 9 . 1 8 5
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r . . .;iU- .;nt)onNaine , CX)MMl?NITV MOBILISAnON A>D PARTICIPATION

a. I t e m s U n i t m i-m 200544 pOCTlT"' 2005̂ :̂ . iwjw:-.... 2507̂ 8' ............ 2005-10"- ......... TrTTAL

N o c o s t P h y  j F m P h y .  j F m P h y  j F m  j P h y  | F m P h y  F m . P h y  I  F i n . P h y .  1 F m P h y .  ( F m P h y . | F m P h y  j F i n

1. O n e n t a n o n  o f V E C 3 9 5  0 .1 9 8 3 9 5  0  1 9 8 3 9 5  0 . 1 9 8  3 9 5  0  1 9 8 305 0 . 1 9 8 3 9 5  0 . 1 9 8 3 9 5  0 ,1 9 8 : 3 9 5  0 . 1 9 8 3 9 5  0 .1 9 8 3 9 5  0 . 1 9 8 1 .9 8 0

2 . C o m m u n i t y  m e e t i n g  a t  

a t  \ iU a g e  l e v e l .  0  0 1 5

5 . C o m m u n i t y  m o b f l i s a t i o n O  2 0 0  

4 , M e i a s  a t  c l u s t e r  l e v d  0 . 5 0 0  

5  C a m p a i g n i n g  m a t O T a i s

a n d  t r a v e i l n j g  c h a r g e s  0  C 2 0

6. L i t e r a c y  c a m p a i g n  a t

t h e  \ il l . ig e  l e v e l . ^  0,020

7  E n r o l m e n t  d n v e s '

c a m p a i g n s .  0  0 3 0

' 9  1 .1 8 5  “ 9  1 1 8 5  7 9  1 .1 8 5  7 9  1 .1 8 5  " 9  1 1 8 5  7 9  1 .1 8 5  T o  1 1 8 5  7 9  1 .1 8 5  7 9  1 1 8 5  7 9  1 . 1 8 5  1 L 8 5 0

^ 9  1 5  8 0 0  7 9  1 5  S 0 0  7 9  1 5 .8 0 0  7 9  1 5 .8 0 0  ~ 9  1 5  8 0 0  * '9  1 5 .8 0 0  7 9  1 5  8 0 0  7 9  1 5 .8 0 C  '" 9  1 5 .8 0 0  7 9  1 5 . 8 0 0  1 5 8 . 0 0 0

1 ^  ~500 1 5  ^ 5 0 0  1 5  7 .5 0 G  1 5  ‘ . 5 0 0  1.^ ~ .^ 0 0  ! 5  " 5 0 0  1 5  7  5 0 0  1 5  ^ . 5 0 0  1 5  7  5 0 0  1 5  '  5 0 0  ‘ 5 . 0 0 0

-0 i . < 9 0  1 .5 8 0  7 9  i . 5 8 v  I 5 3 0  “ ••• !.'-8

■6 0 ' 6 0  - " v  j “ : 0

5  0  150 1 5  0  4 5 0 1 5  0 .4  5 0  1 5  G .- i5 0

" Q  1 .5 8 0  ’ 9  1 5 8 0  ^ 9  1 .5 8 0

*6 0  T ’o O

1 5  0  4 5 0

^ 9  1 .5 8 0  7 9  1 .5 8 0  1 5 .8 0 0

2 . 2 8 0

1 5  0 .4 .S 0  - 2 . 4 0 0

TOTAL 2r. 4 1 3 27,4-3 2(>. /1 -  .-1 2 6 . 2 ' ' 0 3 2 2 6 .2 '= i3 2 6 . 2 6 3  2 c 7 .3 1 ( ;
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Intervratkia N E D L C \T I€^  OF FCXTUSED GROUP.

S : Items Ur-tj 2-301-02 1 2002-03 2003-04 12004-05 ' 2005-‘% | 2006-07 1 2001-OS 2008-09 1 2009-10 1 2010-11 i TCIAL
s' cost 1 Ph'.’, Fin 

■■■■ _
|Phy, Tin jPhy, |Fin ,Phy,| Fin Fm ,Ph>', j Fm. iPhy.j Fd. Phy. Fin iPhŷ  Fin :Phy .j Fm 1

A .  E i t i i v  C h h i l d h o c d  E d u c a t i o n  ( E C  £ )

1 5 2  1 . 0 6 4  1 5 :  l.C *6 4  1 5 2  1 .& 6 4  1 5 2  1 O t)4  1 5 2  l . 'D 6 4  1 5 2  \MA 1 5 2  1 .0 6 4  1 5 2  1 .0 6 4  1 5 2  1 . 0 6 4

1 I n d u c d o n  t r a i n i n g  o f  0  0 2 1  1 .4 2 8

t h e  s c iK K > l T e a d i e r s

2 . R . s & e s i i « -  c o u r s e  f o r  0  0 0 7

p r e -  s h o r t  T e a d i e r s  

a n d  t r a i n i n g  o f  c o m -  

m i m i t y  w o r i T e s

3  H c n o r a n u m  f o r  p r e -  0.001 6X  0 . 2 0 4  68 0 . 8 1 6  68 0 8 1 6  o S  0 .8 1 6  68 0 , 8 1 ^  68 6 * 8 1 6  68 0 . 8 1 6  68 0 . 8 1 6  68 0 . 8 1 6  68 0  8 1 6

s c h o o l  T e a c h e r s

4 M a t e r i a l  f o r  E C E  - - L O G O  - - .  .  .  .  ,  } o o o  .  .  .  .  .  .  . . . .

r e l a t e d  a c t\ it ie s

5. Peocuiemsnt ofacti- 0.045 118 .̂310 118 5310 IIS 5,310 IIS 5,310 118 5310 118 5.310 118 5,310 118 5310 118 5310 118 5310
nn.’ materditls and

o 3ach to school camp 0.500 - - 15 7 500 - - 15 '  500 - - 15 “ 500 - - 15 7 500 - - 15 7.500

1 . 4 2 8

9 . 5 ^ 6

7 . 5 4 8

2.000

5 3 . 1 0 0

3 7 _ S 0 0

B  C h i l d r e n  S T ?ec ia l n e e d i

1 I d e n t i f i c a t i o n  a n d  0 . 1 0 0  3 0  3  0 0  1 5  M O O  1 5  1 .5 0 0  1 ^  I > 0 0  1 5  I 5 D 0  1 5  1 ^ 0 0  1 5  1 .5 0 0  1 5  1 .5 0 0  1 5  1 3 0 0  1 5  1 .5 0 0  1 6 .5 0 0

a S '^ e ^ m e n t  o f  C h i l d r e n

w i t h  s p e c i a l  n e e d s

2  T I . M  f o r  s p e a a l  0 . 1 2 0  - - 1 5  I .S C O  1 5  1 8 0 0  1 5  1 ^ O Q  1 5  1 S - 'O  1 5  I .S O O  1 5  1 8 0 0  1 5  1 8 0 0  1 5  1 S O O  1 5  1 .8 0 0  1 6 .2 0 0

E d u c a t i o n a l  c e n t r e .

3  I f D  t r a i n i n g  f o r  0  0 0 5  3*.' C 0 1 5  3 0  0 , 0 1 5  3 0  0  0 1 5  3 0  0 0 1 5  3 0  0 0 1 5  3 0  0 . 0 1 5  3 0  0 0 1 5  3 0  0 . 0 1 5  3 0  0 , 0 1 5  3 0  0 , 0 1 5  0 . 1 5 0

DRG.BRG,CRG
1 H o n o r a n u m i n  0 . 0 0 2  - - 3 0  0 . 7 2 0  3 0  0,~20 3 0  0 ‘' 2 0  3 0  0 *20 3 0 - 9  * 2 0  3 0  0.^20 3 0  0 , ^ 2 0  3 0  0 . * 2 0  3 0  QJ7Q 6 . 4 8 0

R e s o u r c e  p e r s o n s  a s



5  T r a i n m c  o f  T e a c h e r s  - 2  0 . 5 0 0  4  1 , 0 0 0  4  1 0 0 0  - - - - 4  1 .0 0 0  - - 4  1 . 0 0 0  - - - •  4  5 0 0

6 O i ^ n . h - - .  . o n  o f  - 6 7  0  6 " 0  - - - - 3 0  0  6 T 0  - - - - 6 7  0 . 6 7 0  - - .  .  6 7  0 . 6 7 0  2

a w a i  i f i c i S  c a m p a i g n

o f  v i l l a g e  le \ 'd

C .  G i r l  C h i l d  E d u c a t i o n :

1 S p e c i a l  i n c e n t i v e s / s c h o 

l a r s h i p  f o r  g ir ]  c h i l d . ,  0 . 0 1 0  - ”^ 0 .0 0  T j O O  " 0  0 0 0  " 0 0 0  “ 0  0 0 0  " 0 0 0  " 0  0 0 0  7 0 * »  "O . '^ O O  " 0 0 0  T ?  0 C  " 0 0 0  7 0 . 0 0 0  ‘ 0 0 0  " 0 , 0 0 0  " 3 0 0  ^ 0  0 0 0  6 3 0 .0 0

2 , B r i d g e  C o i u s e  f o r

G i r k  0 . 0 5 0  6 0 , 3 0 0  1 5  0  " 5 0  1 5  0 . ^ 5 0  1 5  0 , " 5 0  1 5  0 . 7 5 0  1 5  0 . 7 * ^  - - - - 4 .0 5 0

3  R . u ] m i n g  o f H o s t e i  

a t  t h e  D i s t r i c t

C a p i t a l .  , 0 . 0 1 0  - - 5 0  0 , 5 0 0  5 0  0 . 5 0 0  5 0  0 . 5 0 0  .5 0  0 . 5 0 0  5 0  0 . 5 0 0  5 0  0 . 5 0 0  5 0  0 . 5 0 0  5 0  0 . 5 0 0  5 0  0 ^  4 _ 5 0 0

8 9

•r
T O T A J . ;  12 4 2 "  ^  9~5 8 3 , 4 7 5  9 0  6 4 5  8 3 . 4 " 5  9 0 . 9 ^ 5  8 2 3 9 5  9 0 . 2 2 5  8 1 . " 2 5  8 9 . 8 9 5  7 % , 2 1 2
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imervenliaoNainc : RESE.AKaiMOMTORTSGAND E \A L l ATION:

sL ItOTS U n i t 2001-02 2 'D 0 2 - 0 3 2 0 0 3 - 0 4 p O O ^ o 2 0 0 6 - 0 7 2 0 0 7 - 0 8 1 2 0 0 8 - 0 9 2 0 0 9 - 1 0 2010-11 TOBH’ " " '

N o c o s t P h y .  1 F i n P h y .  f i n P h y  1 F i n P h y .  1 F i n l ? h y  1 F m P h y  } F i n . P h y  1 F m P h y .  1 F m P h y .|  F m P h y . l  F i n

1 . S € t t i n g  l i p  o f  M I S  a l  t h e  

D i s t r i c t  l e v e l  a n d  m a i n t e n a n c e  

i n c l u d i n g  s a l a i i e s ' h c n o r a r i m n

o f  p r o g r a m m e r  a n d - 4 .0 7 Q  4 5  0 5 0 4  0 . 0 5 0 4  5  0 5 0 4  5  0 5 0 4  5 0 5 0 4  5 0 5 0 4 5 . 0 5 0 4 5 .0 5 0 4  5 . 0 5 0 4 9 .5 2 0

o p e r a t o r s .

2 . D e v e l o p m e n t  o f  f o m i a t s . - 1.00 - - - - - - - 1 .0 0 0 - - - - - 2.0 0 0 *

3. T r a i n i n g  o f  3 ^ o u n c e  G r o u p s ,

D R G ^ R G  a n d  C R G  t o

c o n d n c i  siir\ ’e%' e t c . - 0 .4 0 C ' - 0 . 4 0 0 - 0  4 0 0 - 0  4 0 0 - 0 . 4 0 0 - 0 . 4 0 0 - 0 . 4 0 0 - 0 . 4 0 0 - o,4oa' - 0 . 4 0 0 4 . 0 0 0

4  T n u n i n e  o f  t e a c h e r s

onCCE 0 .2 0 0 4  0  SOO 4 O S O O 4  0  8 0 0 4  Q .S D O 4  0 , 8 0 0 4  G .8 0 0 4  0 8 0 0 4 0 . 8 0 0 4 0 8 0 0 4  0 . 8 0 0 8.000
5  T r a i n i n g  o f  H e a d m a s t e i s 4  0 .9 0 0  - 4 0  9 C O - - - - - - 1.800

0 A c l u e v e i i i e n t

S u r v e y . - :  o Q  - - - - - 2,000

7 . M i d t e t m  A c h i e v e m e n t  s t u d y - 2,00 2.000

8. T r a v e l  G r a n t - 0.500 0.5*j0 0.5CO - 0,500 - 0,500 - 0.500 - 0.500 - 0.500 - 0.500 - 0.500 5,000

9. S p o n s o r i n g  c f R e j ^ e a r c h - 3 ,0 0 0 3,000 3 000 3  0 0 0 3.000 3000 3.000 3 000 3.000 3.000 30.000

10. S e t t m g u p o f m i n i D l E i 20CHX) 20,000 20.000 20 000 20.000 20,000 20.000 20.000 20.000 20.000 380.00

TOTAL: 212.6'0 29, " S O 29. "50 29, o O 31.:’50 30.650 3 0 . 7 5 0 2 9 . 7 5 0 2 9 . 7 5 0 2 9 . 7 5 0 484.320
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S I  ' ’ I t e m s U n i t  1 2 0 0 1 - 0 2  j 2 0 0 2 - 0 3 1 2 0 0 3 - 0 4  i 2 0 0 4 - 0 5  ! 2 0 0 5 - 0 6  , 2 0 0 o - 0 "
» f j t

, 20C‘ --0S I 2 0 0 8 - 0 9 I 2 C 0 9 - 1 0 I 2010-11 T O X ^ L

N o .  1 ; c o s t  I P h y .  j F i n  j P h y i  F i n 1 P h y  1 F i n  ! P h y ’ F m  ; P h y  ; F m  j P h y ;  F u v ' P h y ,  i F m I P h y I  F m ' F h 'v - .' F m i P h y j .  F m  !i

I .  P r o c u r e m e n t  o f  R C C P  0 .0 1 2  1 9 2  2 . 3 0 4  - . . . .  J; . . - - - - 2 . 3 0 4

2 . D e v e l o p i n e n t  o f

T e a c h e r s  N o t e s / '  ' - - 0 .2 0 0  - 0 . 2 0 0  - 0 . 2 0 0  - 0 . 2 0 0  - 0 . 2 0 0  - 0 . 2 0 0  - 0 . 2 0 0  - 0 .2 0 C ‘ - 0 . 2 0 0  - 0 . 2 0 0  2 . 0 0

3  S u p p l y  o f  A u d i o

C a s s e t t e s ,  0 . 0 0 3  1 9 2  0 . 5 7 6  - - - - 1 9 2  0 .5 '^ 6  ............................................................................................  1 9 2  0 . 5 ^ 6  - - - - i , - 2 S

4 . S e t t i n g  u p  o f  L i b r a r y  a t

t h e  c l u s t e r  le\ 'e l, 0 , 0 2 0  1 5  0 . 3 0 0  1 5  0 . 3 0 0  1 5  0 . 3 0 0  1 5  0 . 3 0 0  1 5  0 . 3 0 0  1 5  0 .3 0 0  1 5  0 . 3 0 0  1 5  3  0 0  1 5  0 . 3 0 0  1 5  0 . 3 0 0  3 . 0 0 0

5 .  P r o v i s i o n  o f  L i b r a i y

b o o k s  t o  s c h o o l s  ' 0 . 0 0 5  1 9 6  0 . 9 8 0  1 9 6  0 . 9 8 0  1 9 6  0 , 9 8 0  1 9 6  0 , 9 8 0  1 9 6  0  9 8C ' 1 ^ 6  0 . ^ 8 0  1 9 6  0 . 9 8 0  1 9 6  0 . 9 S 0  1 9 6  0 . 9 8 0  1 9 6  0 , 9 8 0  9 . 8 0 0

6. S u b s c r i p t i o n  o f  E d u c a t i o 

n a l  J o u r n a l  a n d  N e w s

p a p e r s  0 . 0 1 2  2 1 1  2 .5 3 2  2 1 1  2 . 5 3 2  2 1 1  2 .5 3 2  2 1 1  2  5 3 2  2 !1  2 .5 3 1  2 1 1  2 .5 3 2  2 1 1  2 . 5 3 2  2 i l  2 . 5 3 2  21T : . 53:  2 1 1  2 . 5 3 2  : \ 3 2 0

T O T A L :  6 .8 9 2  4 . 0 1 2  4 0 1 2  4 . 5 S S  4  0 1 2  4 .0 1 2  4 . 0 1 2  4 , 5 8 8  4 .0 1 2  4 , 0 1 2  4 4  1 5 2 .
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Tmpiementation Schedule for 2001 - 2002

SI.

Ng._

Items Unit Physical Financial Januarv^ February March

PROJECT MANAGEMENT 

A. District Management

1. - Furmtuie fbr DPO 1.000 2 2.000 v /
2. Fquipment of DPO 1.000 2 2.000 v /
3. Purchase of vehicle 6.000 1 6.000

V '
4 . Sabn-of DPO Staff 10 2.448 v /

5. TA& DA 0.200 1 /

6. DPO consumabks,^aier, ekciricit}; ickplione etc. 0.100

/ . Consuhanr 0.100 I 0.300

B. Block Management

1. FumitLire 1.000 1.000 /

1 C(mtB^enc> 0.125 0.125
v /

3. " Salan* ofBtock Stajff 
^ *

• 5 1.014

4. » Purchase of\'ehkfc 6.000 1 6.000 s /

5. TA& DA 0.100 V

6. Equipment for BPO 1.500 y
n i . Consumables. 0.050 v/

8. In S t al lat ion of coniput ci 1 . 5 0 0 I 1.500

V

V

V

V'

\/

v̂ '

y

v /

y

/

/

/

/

/

V



c. ChsterLgy^ Mana^ment:

1.
[

Furniture 0.100 15 1.500

2. Contingenc\' 0.025 0.025
y v/

P- Honorarium for \ dunteer 0.010 3 0.090'̂
V' y

i. Installation of computer 1.000 15’ 15.000 ^/ V

I Conlingency for omanising meetings. 0.075 V

1
1 PLANNING A SD  M ^ ’AGEMENT

I. (orientation of Resource persons on p lanning 50 0.500 /
*) Planning Exerdse(iS.Iicro-pIarming exercise). 0.100 15 1.500 y

Training of Resource persons in School Mapping

( and raicro-pbnning. O.Oiu 50 0.5U0 /

Si-. Exposure \isit. 0.020 15 0.300 y /i
TOT.^j 2.S00

(
1

t

n

CONlNIUNXn:’ MOBILIS A IION

L
t

Orientation of \TC 395 0.198 /

I Communil>' meeting at \iliage kvsL 0.015 79 1.185 y /

I. Meias at cluster lewl. 0.500 15 7.500 / /
(.
i

Campaining materials and travelling charges. 0.020 79 1.580
/ / /

Enrolment drivsscampawis 0.030 5 0.150 /
t

TOTAL • 2 ^ i .



RESEARCH MONITC^UNG A SP  EV.ALUATTON

1. Setting up o f M IS at districi kvd and main’ enance 

including salarieslionoranuni of programn-.es and

operatcw. 4.070 J  J  J
2. Development of format 1.070 ̂

3. Traimng of Resource Groups. DRG.BRG and CRG to

conduct survev’ 0.040 ^

4. Training o f teachers on CCE 0.200 4 0.800 y  y

5. TrammgofHeadmasters 4 0.900 y

6. Baseline achiev'ement survw >  2.000 ^

1. T ravdG i^  0.500 J  J  ^

8. Sponsoring ofResean:h 3.000 v/ /

9. Settii^i^of\ finiDIET 200.00 /  \/ \/

9 4

CI\aL WORKS

1. Constructian ofN'Cddle School Buildings 3 090 20 61.800 y/ y/

2. Construction ofPriman School Biifldings 2.850 26 74.100 y ' /

3. C onstTuction o f additional rooms for Priman and

Middle Schools 100 62.500 /  y

4. Construction ofDPO Office 10AX)0 ' 1 10.000 y  y

5. ConstnictionofBRC 6.000 1 6.CXK) >/ v /

6. Construction of CRC 2.0(X) 15 30. (XK) y  y



9 ^

DIETBmiding 200.000 1

C onslructicHi of Tcacho- C snire at Distric t UK).000 1

Resource room for lED ar diLster 0,625 15

; IDTAL:

ACCESS .AKD ALTERNATTvX SCHOOLING

Indcution training of AS teachers 0.015

Salaiy/honorariumof.AS.teaclTCTs 0.010

TLM Grant for A. S. Schools 0.03 8

Contingenc\' 0.005

Tr-iining of R ^ouce  persons at cluster level 

on Aitemativ'e schooiins.

2(X).(KM)

100.000
9.375

5537^5

62

62

31

31

TOX\L 4.M8

p £D a g o g y :a n d  s c h o o l  im p r o v e m e n t

/

v/ /

/

0.930 /

1.860

1.178 y
0.115 y

0.525 y

L TLNI for Prmiar> Schools 0.100 122 12.200 y •

1- TLM for Middk SchooJs 0.500 74 37.0(X) y
5. Schod ftmiitures for Prinwn Schools 6.000 y /

Schod furniture for Middle Schools 3.000 y v /

?.
i

X

Other facilities for Primar>' 5k:hools 0.200 15.000 y /

Other facilities forMiddle Schools 0.200 10.000 y /
T*
'r Schod Graitf 0.020 49 0.980 / /

/
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Teacher Grant 0.005 994 1.243 y y y
9. Oniani^ation of educational campHnii fcs"

quaiiLitjvc achie\ement drK̂ e. 0.100 30 3.000 y
10. Assessment Sumey of bcaih' axaiiable IL M

at viBage levd conducted b\' teacher. 994 L988 y y
11. C urricuhim Reviewvldentification of difficult ones. 17 4.250 y
12. Preparatkm of Printing of Guidi: Books 2.000 / y
13. Meeting of teachers at clu.ster level 30 1.392 y
14. T ram ^ ofDRGs, BRGs on qiLilit\’-, curriculum.

PedagoG}' and management. 4 1.600 / y
15. Training of CRG 1 3.000 y
16. IndiKtion training of teachers in all aspects

ofEdiK:ation. 20 20.874 y y
17. Training of\ oliBileer in pedagoi^* (1 OtbxT) "> 0.700 y
18. Salan'ofP S Teachcrs 0.080 3 0.720 / y /

y
19. Soiar>' o f M  S teacher 0.110 :o 6.600 ^ / y

TOT.-\L 131.597

EDUC AITON OF FOCLrSED GROUP

1. Induction training of Pre-schcx>l teachers 0.021 68 1.428 y
2. Honoraiium for ore schooiteachers 0.001 68 0.204 V y f /
3. X Ialeria!s for ECE related activities 1.000 y
4. Procurement of acti\it) irL*ieiials and j>lay items 0.045 118 5.310 y y
< Identification and assessment of w:hildren ith

special needs. O.KK) 30 3.000 y
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lED {raining fOT DRG, BRG, CRG 

4̂. Training of teachers in lED

8. (>nzanisation of â -areness campaiiin at viibae level.

0.005 30

2
67

TOTAL:

DISTANCE EDUCAHDN AND L1BR.ARIES

0.15 / y
0.500 y
0.v670 y

12.127

t. Procurement of RCCP 0.012 192 2.304 y
T Dev'elopment o f Teachers’ Note - - 0.200 y

Suppl>' of Audio Cassettes 0.003 192 0.576 y
4. Setting up of Librar>' and the cluster le\el. 0.020 15 0.300 y y
'S. Provision of Librarv’ Books to schools 0.005 196 0.9S0 y y
' 1 Subscriî ticTi o f Educational Jour^:*’ Sc

*■ i
News Paper. 0.012 211 2.532 y y


