e e o e e ¢ At vt + Sy

B s Tm— — e e s e e - B T rp———

i ey a—

o~

e e e e e L e e e e e S T S ™

SARVA SHIKSHA ABHIYAN
SATHA DISTRICT

T
= R A TEN "
| AY
\ J
! /T
! S

DISTRICT i EMENTARY

EDUCs S TON PLAN |
DIRECTORATE OF SCHOOL EDUCATION
MIZORAM

S S S S e e = Smpertieinc e -
pamd ot T




- - - » > W % = - °

v: OA‘ - ,{
LUL el -,’( v Nop | Pluikicl o//
/
G \o
:' LG iss 1 o N
| e (Y Il'lturnsxt;iOqu L Sd“guu /N
” soundory )
L~ e i D\
. ™o~ pisirict sounuary 4 o
;',..,.\k — wistrict cCuoncilt ‘
; ' Soundal'y P ~ Blue 1~1%&le¢1 :Ln//1 o e
e e e e o /
) o/
& * //
1]
e R e e St R TP 4 ;;’1 l \ Og;
4 P2 ‘%' Oo b __-_";\
Ui ()‘ ' bualyaly Ty o 2
a: Q)
5 06 I 1l oa T o Y "l
. A 2
s 1 O T S N G \ e
_ o Y
e o W AALlun
G e <
1 \ - o
> &) ™ .
- G : O, A
L= C 1 6
4 [6}® ob\) }
84 / C
T o S Siae®
" 0 LU Ly olata
i o
T8
‘ verke Ur U
eavnygl ﬂlg g
it
g
1 (o]
. 4 G Pale Laxe \
9 & Q
. W 9
|
: Qo0 @ {onygsulor o y
A :4(".) © /\J o
. K Q ~
}1 ( ?:
e o) :
Ay \ ‘
/‘\(\ ° >‘
c .4
g -/ :
- - - - - - - - - - - - - - - - - - - -



INDEX

Chapter Contents Page Nos.
L Demographic profilg ol the Iigtrict. . - 1
[1. Planning process under SSA - 2-5
(1 [<ducational profile of the District - 6 - 13
AV Objective-wise Intervention - 4 - 15
\Y [ssues in Flementary Jiducation - 16 -22
Vi o 'I\/;o;ii;o’ril;g“mr‘nd l_n'lplcmcn‘l:'xh"m'.] o i - 23 -27
| VIL Budget Summary - R -39
VI Annual Work Plan o Budget
for 2001 - 2002. - 40 - 46

G0 0020008000000 000600600000080



CHAPTER-1
DEMOGRAPHIC PROFILE OF THE DISTRICT.

Satha Dristrict. situated on the southern tip of Mizoram State is bounded by Myanmar
in the cast and south. The district is bordered by Lunglei Distriot and Lawngtlai District of
Mizoram i the north and west respectively. The river Beino (Kolodyne) tlows trom north to
south demarcating the district from Lawngtlai District.

Sarha. the capital of the distniot which 1s 350 KNI away from the State capital and also
the admmnistrative seat of Deputy Commissioner is connected by motorable road. There are
as many as 67 village councils under the two Autonomous districts namely Lai Autonomous
District Counctl and Mara Autonomous District Counetl. The district covers an area of 1965 81
Sq.km. The density of the population 18 318 per Sq.km. The total population being §5406.
There arc two Community Rural Development blocks namely Tuipang and Sangan C.D.Blocks
Language spolen are Mara. L and Mizo  dialeets. The people are engaged mainly in
cultivation. The matn crop is rice cereal.

Important landmarks of the distniet are :

(1) Fhe lnehest peak in the State "Phawngpu"also known as Blae Mountain is situated in
the distrier,
(1) Palak. the biggest lake of the State s aiso located within the district.

Satha Distriet 1s considered as one oof the backward district”among the districts of
-

Mizoram nhteraey with a hiteracy rate of 82,43%. The hitcracy rate of the State is 88,490,
Literacy rate of male and female are 86.28%0 and 78.39% respectively.

Table | : Area, number of C.1). Blocks. Villages and density of population.
Area Na.ol C.D. No. of Villages Density of population
(Sq.kam) Blocks

.. I 4 -
1963 2 - 67 ) 13 S
Lable 2 : Po ion 81 and others,
L Mk Female __ | Totl
| 1 ) 2 ) 3 ! 4
‘ B

| |

g sc 30 12 12
| St I 27914 27492 55406
L Others | - - T
L Total | 27944 27504 55448




CHAPTER - 1}
PLANNING PROCESS UNDER SSA.
About the S.S.A.

Since Independence several interventions have been made for the utuversalization ot
clementary education both in terms of quantity and quality, Inspite of many eflorts the
objective of LLEF. 1s not vet tulfilied.

‘Theretore., a new mtervention tor the suceesstul timplementation of U207 viz SARVA
SIRSHA ABHIYAN. a programme with clear tune frame for universal clementary education
pertaning 10 the demand for quality basic education and an apportumty for promotinir social
Justice through basie education 1s Iaunched withm the District.

Sarva Siksha Abhivan is to provide cosential and relovant elementary education tor all
ctca of children in the age group of 6-1-4 vrs. wrrespective of caste. clan. rehaion and o red
by 007 A D

Another goal 1s to bridec sociai - ad pender gaps with the help of commumity participa-
m veneral adonmistration and management ot the elementary schools,

Ubjectives of Sarva Siksha Abhivan:

1) Universal retention by 2014

2) Bridge soctal and gender gaps at Primary stage by 2007 and at elementary educa
tion level bv 2010.

3) Tocus on clementary education emphasising education for life.

4) Provide cducation facilities Lo all children from 6-14 vrs. by 2007.

5) All children in School. Education Guarantee Centre. Alternate School. Back to
School Camps by 2003 .

Planning Process:

It is practicallv experienced that the successinl implementation of ULE.E. depends on
the coneerted efiorts m planming, implementation and monitoring of its various aspects. through
community participation. Until and unless communmity owns the educational aspects of the
children, the UE E. cannot be realised in its true spirit. As such. mvolvement ot local
community in the whole process of providing basic education to all cluldren will. however,
remain justified and reasonable.

The District Pre-Projeet activitics had been initiated with the idea that the community
can participate 1n the planning process and its implementation of the programme under S.S.A.



Formation of Core-groups on ’lanming :

District Core Group:
A district core-group was tormed with the concerned Deputy Commissioner as the
Chairman and District Education Ollicer concermed as co-ordinator.

Chairman - Deputy Commuissioner
Secretary - DO, coneerned.
Members - 1) Faculty member ol DIET
2) President of Group MNP
3 President., NS FAL Sub-hvision

4) President, PSUAL Sub-Division

5) President. MIEUP ot the District

6) National/ State Award winmng teacher,
7) Prominent Manber ot the locality
¥) B.D.O of the concerned Block.

The distriet core-group had a senies of mectmys under the Cikrmanship ot Deputy
Commissioner 1o discuss vartous probiems and ssues pettanumg to the unplementation ol

ULEE. at clementary school level.

Millege - 1evel Core-Group:

There are as many as 67 mhabited viflages within Satha Iistrict vViliage core groups
arc formed in cach village comprisig the lollowmg memners:

s

Chairman - President. Village Council.
Secretary - Headmaster/Head Teacher of Upper Primary: Primary School
of the village.
Members - ] All otber heads of the existing schools in the Village.
2) President. Branch M1
3) President. NIHIP (Branch)
4) President. Uipa Pawd,
5) Teacher representative ‘
0) Parent representative
A Prominent member of the locality.
Development of data base : '

Condugt of Famuly Survey :

Data base informations of children who are out of school. i.e. the nature of work they
are engaged. family background and reasons for they are out of school are the main concen-
tration for planning U.E.E. This can form the basis to workout various strategies to provide
education facilities for out of school children in the age group of 6-14 vrs,
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Pheretore. survey of all the 1ammbics was conducted within the Dhistect The requured
iniormations collected were consolidated nnd wbulated showing the number of children of
the ave aroup 6-14 vrs. who arc to he enrolled my the shool. class in whieh dropped and rea-
sons for drop out. cte.

Tramng tor Capacity Buldimg

Nembers of distnict team were tramed and orented at the state-leve] by the State | evel
core-team,

Also. the village - level core team were trmned by the distriet eore-team m a two day
orentation progrimmie at the sclected places From the distriet level a number of stuvevors
trom both Middle and Primary Schools were appointed. A two - dav Trammye Programmes
were organised at different centres where the village-level survevors were tramed pantiv by
the State Level and District core-team. T-our dillerent survey forms were desiened by the
State I evel Core team viz-Village information. Family Information. [Houschold Sun oy and
Flementary School Survev, Survey was conducted durmg March and Apol. '000 ALy ¢ on.
sclidat@@and Tabulation of Survev dati wie done during May and Junc, 2001

\obilisation_of Community

Personal timely contact and co-ordination between community aed mcmboers of
Village Core groups 1s tound necessary tor mobiti-ation of community other vise the UL,
pregramme may not be successtul. As such. Public Mecting or Parents contact prowramme
were orgamsed at all villages by the Villave-Level core group where members of Distriet-
Level Core groups also participated.

In these meetings varsous problems and issucs pertaming to the implementation of
LLE.E. were disoused where the participants shared their views and ideas openly. After a
sertes ol such meetings and campaigns. parents were motivated and became aware of the need
of sending their children of the age group 6-14 vrs. to the normal schoeols. Various programmes
and proposals so far taken up at the Village-Level are reviewed and examined by the District-
level core groups from time to time.

Development of Village Education Plans:

The entire process of generation of data base on children in the age group of 6-14vrs.
who are in School and out.of School with tamilv background have been developed trom cach
and every household survey report. All the Villages, Households and Middie and Primary
Schools were surveyved during March-April. 2001. The filled-in survey tormx were submitted
to 1.L.O.Ofthice tor further necessary action,
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The data collected through survey were consolidated and tabulated i the office of
D.E.O.. Saiha District by survey personncis employved on contract basis. From the Survew
results relevant informations like problems. possible intervention stratcgy tor the attainment
of ULE.E. arc taken into account by the District Level core group.

Alter having discussion and deliberation ot survey results, village-level I ducation
plan was developed and the Dastrict Plan was formulated by the Distriet Core Group.

Development of Ihstrict Llementm v Education Plan (DEER):

‘The District Planning team has gone through the entire process of planning right Irone
Village Level . The tcam members have actively participated in the Village level meetings.
campaigns as well as Distriot level Meetngs and hinallv developed Distriet Flementary I du-
cation plan in conformity with the guidehines of SSA,

The Dristriet Elementary Fducation Plan represents the perspective plan that wall give a
frame work ol activitics over a long term trame to achueve UL E Annual Work Plan & Rudyet |
for 4 vears 2001 - 2005 was also worked out showing the priortised activities to be carted out

during 2001 - 2002, TR el
~ ?H K
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CHAPTER - HI

In the district itselfl cont per cent (100%0)0f the population  has access to
primary schooling facilitics within a walking distance of 1 Km. All the 67 \illages have
primary schooling facilitics. but 15 \illapes e, 22.38% have no aceess 1o upper prinary
school lacilities in their own villages or in a walking distance of less than 3 hom.

Institutions anpd Teachers:

The management-wise institution of the district 1s mentioned bolow

Fable 3 : Management-wise Institutions:
Type of Pre-Schooling Lower Prunary
management faciliics anganwadh School

1 2 3
trovernment 84 87
Defticit - 7
Aided - 7
Private - 15
Private( Unrcecognised)
by Board - )
e dotal 84 122

Upper Primary
School

Tuoal
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Fhe village-wise no.ol instnutions and no.of (eachers can be seen from the tollowmeg table.

Table 4 : Yillage-wise mnnber of institutions and teachers,

TUIPANG C.D, BLLOCK

St T Name of\illagg : l’x’c-.‘s‘“clw:;;l“’w'[ I ower Primary | Upper Primary { NIEE
No. | i Anganwadi | School i School t
: | ' Noot I™Na.of | No.of [ No.of T Nolof T No.of
| ! ~school jleacher | schooll teacher | centres Instuc
t | i ‘ l HOER
} i . 1 } I '
1 i) R R 0 70 8 9
i Ahimepn 1 ] 4 I 5 - -
2. Ainak 1 i h) 1 6 1 1
K} Byvinn 1 ] 4 1 6 - -
1 Chakhang I 3 14 1 0 i 1
5. Chapui ] 2 10 1 6 - -
0. Chheihlu - I 3 1 o - -
7. Chhuarung | 3 14 1 6 - -
8. Kaisth - I 4 1 6 - -
9, Kawlchaw East 1 1 3 1 7 - -
10, Khatkhy - I R) - - - -
11. Khopa 1 | 3 I 6 - -
12, Laki ) p, 9 | 5 - -
13. [atawh 1 | 4 1 6 - -
14, [ awngban | 1 3 1 6 -
135 [ ope 1 1 2 - - - -
6. I .oimasu - l 3 . - - -
17. 1 ohre - ] 3 - - - -
18, F ungpuk - J 2 | 6 - -
19. F ungbun ] 2 7 1 6 1 1
20 Fungdar - 1 3 - - - -
21 Maila 1 I 3 - - -
22. Maubawk 2 2 10 1 8 - -
23. Miphn - 1 3 - - - -
24, Mohre ] ] h) ] 7 - -
25. New Serkawr - 1 2 I 6 - -
26. Niawhtlang 1 2 10 1 7 -
27. P’hura 2 2 9 1 6 - -
28. Phusa 1 ] 4 1 6 - -
29, Phathrang 1 ] 5 1 5 - -
30. Riasikah - ] 2 - - - -
31 Romibawk 2 1 4 1 5 1 1
32. Saiha i 19 150 13 100 1 1
33. Serkawr 2 3 15 1 7 1 |
34, Siasi - | | 1 3 - -
5. Siata 2 2 10 1 7 - -
3o, Siatlai 1 l 3 - - - -
37.  Supha - 1 2 - - - -
18. Ihava 2 1 0 1 7 - -
39. Them 2 1 3 1 6 - -
40, Iingsen 1 | 4 - - - -

T WM % Mm% WM e Y M 8 W O® % % W WM T W O OW M W WM OW W W W W T W W™ W O G W G W oW @
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41, Tongholong

42. Jusdh

43, Tupang (1&\)
44, Twpangl

43, Tuipui Fomy

40.  Tusumpu

47. Vaha

AN, Zawnighng

449, Zero pomt

50 Archhuang

St Bualpui N¢i

32 Cheural
53. tungkah

5. Lungzahtiim
33. Lungplher

36. Lungtian
ST, Panghhua
3. Iawibul.
59, Sangau
S Sangau
ol. sentetbang,

62, Stachangkawn

03, Mhadibwe

64 haldawnghung
0). Vawmbuk

0. Vartek 1
67. Vartek 11

Iw =ty = i

Y3 e ™ o e b

S s e

te

1

Total

8

4 b Y 7 8
i s 1 e - o
2 10 | [§) - -
2 11 2 18 - -
. 2 9 1 7 - -
1 3 | 6 -
2 ¥ 1 7 - -
2 8 1 6 -
3 14 1 7 1 ]
I b 1 8 - -
SANGALTC N, BLOCK
i 3 | O ] }
5 ) 2 4 - -
2 7 | 6 J 2
| | - - 1 1
] Y | B - -
2 11 2 2 2 2
3 14 2 1) 2 2
g ] 1 7 - -
l 3 \ G - -
R 13 3 o2 2
K 17 - - - -
| 2 - - - -
; 9 | 6 - -
| 4 1 4 - -
1 2 1 7 - -
3 15 1 7 . 2
| 3 - - - -
1 2 - - - -
4 122 585 6% 453 19 19

Caste-wise and level-wise number of teachers 1s as follows.

Table §

Caste-wise and | ¢vel-wise number of teachers.

| evel SC ST Total  Trained Untrained Tofal
M F TT M F TT o L
1 2 45 T 7% S (O § B
Pre-Priman/ - - - - 84 84 84 -0 .
Anganwadi

1 ower Primary - . . 342 243 S85 585 396 189 585
Upper Primary - - - 378 75 453 453 349 104 453
Total 720 402 1122 1122 745 2931038




Enrolment:

Lhe total number ot children ol the ape proup 6-14 vears mthe distnetis 17714, Lhe total
cnrolinent of the age group 6-14 vears in the lower and upper primary schools are 14177 and 3537
respectinvely,

Village-wise number of children of the age proup 6-14 vears and enrohment of Primary and
Muddle Schools and number ol out of school children 1s given in the tollowing 1ahle.

‘Table : Yillage-wise 0-14 vears details

Sl Name af Mllaog PPopulation ot School No.ot'6-14 vrs.  Pereentage off
No, O=14 vis, cirolment not enrolled out ot school.

L s - -y - | g — —_

TUIPANG C.D. BLOCK

l. ik ol S 14 22935
2. \inth 136 (4% 13 433
3. vmuan 70 75 7 i
4, Chahiung 32 RV 37 11.28
5. Cluapin 280 277 22 7.83
0, Chiwaitia 120 [I3R) 15 1YY
7. . hhuantune 222 27 21 9.43
K, bt ah 10% 1o4 24 22,22
9, KNasvh haw '} 125 Yi 28 22.04
3 N ERTRIIY o0 4N n J1.88
1. bhepa 1806 13y 23 12.36
12. bkt 182 213 19 10.43
13. atawh 132 140 7 5.30
14, Lawnuhan 109 123 12 11.0u
135. I ope 29 23 8 27.38
1o, Fomasu 30 22 17 56.60
17. ol 52 52 O 11.53
1%, I urepul 110 13 24 21.08
19. Funelam 217 201 21 9.67
20, | unpdkaw 43 32 9 20.00
21. A Ll 63 18 15 23.80
22.  Maubawk 207 208 ) 24 11.59
23, Mmpm 32 27 15 46,87
24, Molue 159 137 26 16,33
25.  New Scrhawr 102 96 8 © 7,04
26, Niaw htlang 329 328 19 5.07
27.  Phum 248 218 32 12.90
28, Phusa 67 4% 17 25.37

.- ® ® ® w W T %
- " W % ® w w ® m % ® & " % M
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29,
R
31
32.
3.
34,
35,
3o.
37.
3.
39,
40,
41.
42,
43,
44,
43.
40,
47.
4R,
49,

SANGALCC 0 BHOCK

)

Phatlwang
Riasthah
Romibawhk
Satha
verkawy
Sasi

Siata

Statla

Supha

I hervn

I hem

T hingesen
fomuholawng
Ligsth
Tupme (&)
Tapang (1)
Twpuleny
Ly
Vahat
Zawngimy

Zeto poent

S0,

(VR A W W
% I g

(¥ 1)
~

ol).
61.
62.
63,
64,
65.
66.
67.

Archhuang
Bualpu NG
Chemal
Fungkah

[ nnozahnm
[ ungpher
Lunetian
Panekhua
Rawlbuk
Sangau |
Sangau [l
Sentetfiang
Siachangkawn

_ Thaltlang

Tialdavwnmiung
Vawmbuk
Vartek 1
Vartek I

1
22
171
3741
242
52
296
46
20
152
146
54
134

11
268
245
64}
152
170
303
It

131
422
203
63
159
295
277
224
108
697
3713
36
225
104
162
300
€0
31

Tow

M4

- 10 -

125
28
138
4574
206
43
PATR
Y
20
12%
133
49
132
102
240
182
54
156
172
380
O

107
421
235
16
147
274
273
225
1Y
680
3577
26

201 -

115
95
2%0
31
39

17834

- S R
2 1.80
7 3181

34 19,88
216 5.71
47 19.42
10 19,23
2 7,43
9 19.56
5 25.00
0 27.63
13 8.90
X 4.4
10 7.46
19 17.11
33 12.31
o4 26.12
15 25.00
11 7.23
12 "7.05
RE 6,30
to 14.03
24 I8.32
16 R4
21 10.34
17 26.98
21 13.20
27 9.15
2 7.94
23 10.26
7 6.48
1 1.57
332 8.94
19 52.77
25 1111

,,,,, 10 9.61

4 3.9

28 9.33

14 23.33

13 41.93
1759 8.86_
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Dropouts;

Class-wise no.ol dropout trom Class Lo Class V1 that is the lowest class and the next npper
most class of lower and Upper Primary School of the district can be scen trom the following table.

.

Table 7 : Class-wise pumber of dropouts:
' Class ! No.oldiopouts, !

T Mlassel A [
, Class - {1 183 |
| Class = 111 | 309 |
L Class- IV ' 253 |
] (Mlasg - V 210 !
| Cluass-\T 26 |
2 Total 1359 ;

Number ot dropouts age-wise rom 7 vis, 10 13 vis. s as tollows -

Table 8 : Apge-wise number of dropouts,
f Years ; No.of dropouts. !
R
‘, 7 g 108 ;
i 3 i 157 1
Lo | 176 |
| 14 ! 211 |
: 1 ! 193 |
i 1. | RR R |
T I N S
] ‘total i 1337 l
i — i /]

School Buldmgs and factlities.
In order to create a good and attractive atmosphere that everv child wish to attend school and
every parcnt would hike to send their chidren to school. school butldings and other tacilines plays an

importani roie,

‘The tvpe ot school bunldings in the distiiet 1s as tollows:

Table 9 : Type ol School Buildings:

bovd Pucca  Semi Pucca  Kutcha  ‘foal

r 2 3 4 5 _
Lower Primary School 3 93 26 122

Upper Pimary School 3 49 15 6Y

o ‘ I )
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Number ol schools hanvang ditterent number of cooms are

Table 10 : No.of schools with number of rooms:
[ evel one room  two rooms three rooms  four rooms  more than Fotal
) ~ tour 7
P J 3 4 3 O 7
L.ower Primary School 2 12 2 54 AR 120
Upper Primany School - 03 | 3 69
Reguirement of schoo tumiture can be seen as badow

Table 11 : Begumrement ol hirniture.
Favel Bondh P oesh fable Charr Rlackboarnd

1 2 3 4 h B O _
Lower Primganr - & -hoal 30 OO s 248 400
Uppet Py sl ) AT - G 129

Other tackities

PFaobibes ke Water, Todet, School tencina. olice Boandl Mapsand other teachine jeamime
materials are nndequate e achischool The followma table shows i reamremient of the facihines-

Tabie 12 : Schools requiring acilities.

I evel Water  Toddet  Fencing Notice Cup Moeps Lducation- Globe Science Texa
tacili-  facili Board  Board al chan Mt books
tics nes tortea-

cher

Hand
—— e . e e e e _ bOOK.
l 2 3 4 5 O 7 ¥ Y 10 i

I ower I’'n- Y2 108 vy 93 8y 79 ud 94 103 v

mary School. e e e

Number Y2 108 98 93 §Y 474 304 188 103 1960

required.

UpperPri- 40 57 47 43 s2 15 28 28 a1 16

marySchool. ] .

Number 40 8T 47 4352 00 ek se 41 165

required
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Existing Schemes tor the improvement of elemientar s education s the | istact.
[} Free distribution of Text Books,

In order to ensure cent per cent enrolinent and retention of the chitdren i the clementary
school, steps are baing taken by the Gowvt, of Mizoram (o provide tree text books to
children who cannot attord to huy ext books,

2) Mid - day Meal Scheme

The Govt. of Mizoram, has been implementing the sciieme of naonal progranune for
nutntional support o prmary education sinee the vear, 1993, Fhe scheme s popularly: known
as Mid-Dav Meal Scheme. Tlus Maid=day meal schemie s anincentive scheme tor promoting
enrolment and retention of school children in the Llementary Schools, Thie quanaty of nee dismbuted
18 3 kgs per head per month. Chiddren of recognised Primary School were benetited wath this
scheme,

3) Pre-school I ducation :

social Weltare Department ol Nizoram s munnmg 54 Anganwadi Centies at ditlerent
villages within the Iastrict, These centres are catering to the healib needs ot cluldien in the age
group ol 3-3 vears and also preparmg them to have readimess tor Prumary school.
4) Operation Blackboard Scheme

Operation Blackboard s a Centrally Sponsorcd Scheme tor the improvement ot the
Schools, 1'he scheme has the lollowing components:

a) Provision ol teachers to siale teacher Primary schiools and later on provision ot
teacher to two teachers schools where enrolment excecds 100,

b Construction of Classrpoms,

¢) Provision of teaching-fcaming materils to ail Ponany Schools and to all Upper

Prmary Schools under expansion scheme.
5) Community Participation :

Itis practically experrienced that the schools should not be isolated bevond the reach of
the local people. Rather the teachers anu the pupils thenrselves arc alwavs 1o beain close contact
with Commumnity. Cormmunity participation at all levels in the ticld ol educationis a teli need tor the
fmprovement and maintenance of the school buldings, With this idea, whether it is Pnmary, Upper
Primary or High School each and every school hasits own PARENT'S - TEACHER
ASSOCIATION (P.T.A) within the district. This P.T. A in its meeting discuss anv problems or
issues ihe school is 1acing, Under this programme commuiity as a wlhole contributed a great deat
of help for the construction. maintenance of the school buildings )
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CHAPITER IV

OBIECTIVE - WISE INTERVENTION

The planning team have interaction wiin the t2ahers, parents, students and cammumity members.,
‘Twough survev and personal contact they also observe the workmg ol the conmmity. the schoot and
sclected tamihies on various occastions, | he team work m collaboration with some NGOs, ke student
Linton. Youth and Women organistions and therebys identiticd the needs ol the district at vanous levels tor
the iprovement ol clementarny cducaion specially for the achicvement of ULL,

As aresult of various such acinatics and adentitied necds. the tollowing strategies have been
formulated 1o aclieve the objectives of UL

SYeCLan!

The houschold survey shows that [7.3% of the 6-14 age proup populatton have no ace s to
formal education. However. the enrolment of Prinmory and N liddie School whichis 17,8384 pomsons exvecds
the total population ol children between the iec o1 0-14 vears. the Ditlerence betwvea i school rowny
population from the houschold survey and the school enrolment trom the school suive .~ 20 cinldren.
Inference may be drawn from this that there o chldeen below o vears orabove T ved -

Hs also tound that thore are 1427 chuldren ot the age proup o-14 vears who are not adendimg
formal schooling. In order 1o accomadate the e 1427 ehildren cither i the formal or non tormaal school,
cetablishment of new schools and upyradation ¢ NEE ¢onives into a tormal school op a beticr altamatne
scheme 1s envisaged

In vllage where there 1s no Middic < hool ané where the populatton ot Fl-E4 vea ot
school poputatton 1 hieh it s proposed to open new Mtiddle dchools 1o provide aceess to Upper Pranay
Schools tacilitics.

Larolment and Retenon

Considering  students population from the children population between the age group ot 6-14
vears, participation level seems very lngh. 11+ erver the household survey reveals that 10-12 Yo ot the
elementarv School going age group are stll o1 ~wde the svstem. This indicates that under-agedd childron e
admitted in the schools and also some childy o are retained in the samie class, [0is theretore, intensded o
1ake the following measures:

- Opening of ECE Centies tor the children i the age group ob 3-3 vears (o prepare the
children to have readiness o school which s hoped o mininise drop outiaes and retention
rates.

« - - Introduction of continous and comprehensive evaluation svstem coupled with remedial -
NICASUICS.

- Improving of teacher forschool ratio by positioning of regular teachens and volunteers.
- Supply of text books. exercise books, uniforms and other teaching learning matenals

H g ‘ .
either free or on susidised rates.
- Improving and enhansing the norms and scheme of NEFE as an alternative svsten.
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- Conduct of campeigns and cnrolment dnves mvolving the commumity, mothers, teachen
and the sudent themselves,

- Conduct of awareness campaigas and orientation ol persons involved 1n education.
- ‘Training of teachers. mothers and those involved in elementary schools,

-

Universal _Attainment:

Saha District being one of the most backward distnict m the state needs special arention 10 be
at par with other district. On an average. the teacher per school and teacher- pupil rato s not so bad
However. there is one (1) single teacher school and 8 two(2) teacher schools. There are only 8 puccs
buildings and 41 Kutcha buildings, The restare semi pucea building some of which are i a bad shape.

Out of the 122 lower punmary schools, 34 schools have four rooms while 33 scheols have more
than tour rooms. The rest have three or less than three room:. Besides there are tour classes in lower
primary schools, Teachers room is also required. N liddle schools are slidely in a better position but ther
are 2 schools having two rooms. and 63 schools that are having only 3 rooms.

Under such condition quahity aspects needs re-vampmg, Orientation, provision of TENLane
establishment ol Resources centres and Feacher centres with Phvsical mtractructure s essential, It is

therelore. planned to have the tollowang programme.

- Onentation ol all teachers Loy the improved elassroom practices and torannersal attan:
ment of competencics.

- Training of Headmasters and 1 Ladteachers in management and superaston of teachmg
lcarning aclivatics.

- Identilication of resource persens who will act as o resource team at the =37 e level.
cluster level and at the distiict Tevel,

- Capacity builling for the Resource Persons of village. clnster and district lev2L

- Introduction of Continuous Comprehensive Evaluation svsten.
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CHAPTER - V
ISSUES IN ELEMENTARY EDUJCATION

In order to achieve the progranune ol universalizauon of clementary education under SSA, all
chldren must be provided education facilitics by giving schooling facilities, education quarantee centre,
altemative shooling, back to school camp by 2003 A D. Access will be ensured for all childien by establishing
new schools. teachers, by providing alternauve school facilities.

Lower Prmy ;

Teachers: Allthe 67 villages ol the district have access to Lower primary School within a radins of |
K M. On an average the teachier pupil riatio is noi so bad however there is [(one) single teacher school and
2(two) Lower primary where teacher pupil ratio is 1:40, 1t is, therefore, proposed to provide- \one additional
teacher for 3(three) Fower Primary Schools.

Table 13 : Name of school with additional teacher proposed

S NameofSchool  ‘eacherpupiliaio  Aadifionaleacher
N - proposed.

| Sy 3 . . T
I Fungkah P/S 1:16 1

2. Khopai P/S 110 1

3 [un;,pul\ P/S 1:46 1

School buildings:

Out of the 122 Primary Schools, 26{twenty six) schools have Kutcha buildings. 1t is.therefore,
proposcd to construct 26 buildings. [tis also proposed to construct additional room where the schools
have less than three rooms,

Table 14 : No.of school_building s requiring reconstruction,

SI.No. Construction proposed B No.of schools. e
e 23 e
1. New construction 20

2. Constniction of additional ‘ ‘ 45

room.
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It is proposed to give fumiture to Lower Primary Schools where the number of furniture available is

inadequate in Lower primary schools.

Table 15 : Requirement of furniture;

No.of Schools Ticnch ) “Desk Table -Cl‘\—air Blackboard.

122 636 610 205 248 409

OQther facilities :

Itis also proposed to provide facilities like water facilities, Toilet facilities, fencing of school
compound, Notice Board and Cup board for school where there are no such facilities.

Table 16 : Reqguirement of other facilities.
S Water fucilities  Toilet Fencing Notice Cup
{acilitics of school Bowrd board
o compol_m(l. -
1 2 3 4 5 6 )
No.of Schools 92 108 98 93 89

Teaching leaming cquipments:
It is proposed to provide Teaching Learning Equipments such as Maps, Educational Chart, Globe,
Science kit and complete set of Text books for (eachers Handbook where there are no such Teaching

Leaming Equipment,

‘Table 17 : Schoolwise requircment of Teaching 1.earning Equipments

Maps Chart Globe Sciencekit  Teacher Handbook

No.of Schools 79 94 94 103 I
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-

l

RCCL., Sports Equipments and Musical lnstniments.

During thie phuming excicise, lack of facilitics like, Radio-cum-Cassette player, game materials
and musical insttuments stands out as one of the canses for in attractive schools. Hence the following
facilitics arc propased to be provided to schools,

Table 18 ! Regnirement of other facilities,

ROCP _ CGuiter __ Foothall__ _ Volieyball _ _ Baskethall
No.of Schaols 122 122 122 122 122
Number preferred 120 5 75 104 18
Library Facilities:

The school survey revealed that none of the schools have |ibrary acility. It 1s also learnt that the
absence of this hinders the academic growth of the teachers as well as the students which rosalts in low
level of aclucvements, Tt is proposed to provide a lump-sun money for the purchase ot ity books to
all the schoots, (s wdso proposed to establish a library at the Teachers Centre to cater 1o tire needs of
the teachers of the nearby area. ‘

“Table 19 : Requirement for Liheary Eacilities.
miﬁliwh\‘;;:gclmols B _—i{z\lc_ N B *‘—ATI;(:&;HE S 3 —»:__j_’~
122 Rs. 3,000/ Rs. 3,66,000/-
Centie 3 Rs.80,000/- Rs. 2,40,000/-
i N i(:l; o Rs. 6, )6$00Q_-j

Upper Primary Schoal;

There are 15 villages where there are no scliooling facilities for Upper Primary Schools. The
children in these villages have no access to Upper Primary School facilities. The walking distance from
thesc village (o the nearest vitlage where there is Upper Primary School facilities is more than 5 Kms. It is,
therefore, proposed 1o provide either Upper Primary School or special category school with formal system
in management, working of the school but flexibility in timing i.c. morning/evening/night school. It is,
therefore, proposed to provide new Upper Primary School to villages where the enrolment exceeds 40 in
Lower Primary School.
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Table 20 : Yillage where new Upper Primary School is proposed.

SI.No. Village Emolmentic Lower w[;(_ipululion of
Prinuuy School 6-14 years.

2 3 4

l. Khaiky 48 69

2. Lohre 52 52

3. Maila 48 03

4. Thingsen 49 54

5. Fungkal 46 63

Teachers:

The Teacher-Pupil ratio in the Upper Primary Schools of the district is satisfactory aud there is no
requirement of proposing additional teacher. However, teachers at the rate of 4 teachers per school are
proposed Tor the proposed new Upper Primary School where there is no Upper Primary School in the

village.

No. of Upper Primary
Schools proposed. i

I

Nu of teacher proposed
@ -t ner school

I

5

School buildings:

Out of the 29 Middle School buildings, only 5 schools have pucca building and 15 school have
kutcha building which are not in good condition. The majority of the school, i.e. 49 schools have semi
pucca binlding,. It is, therefore, proposed to construct 15 school buildings. However, there are schools thu
have only 2 rooms and 3 rooms. As such itis also proposed to cnstruct additional rooms where the school
have less than 4 rooms,

Table 21 : No.of schools for bulldings and classroom construction.
SI'No. "'k‘?an‘iq'ii{i%’n‘(mﬁosaF‘“" No.of schools/rooms. T
l. New constniction of school 15
"bulding; '
2. Construction of additional rooms 67
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School Furnitu.

As per shool surveys and school visits, supply of minimuniessential fumitures to Middle
Schools having nadequate Turniture is proposed as fotlows:

Table 22 & Requirement of Furnitures for Middle Schouls
No.ofSchools ~ _  Bench - Desk C o Table o Chair - Blackboard
69 80 207 6 BCA 129

It is alse necessary to provide other essential facihtics Iike - Drnking water, Toilet for boys and
gitls, Fencing o school compounds, Notice Boards, Cupboards to schools where such tacilities are not
available.

Table 23 : No.of facilities proposed,
PR— ...._.:*Sa._...“;__,_ - . . e e v o S — e . s o o e
Water Facilitics Toilet Nolte Cupboird
e feilities  Boad L .
No.of .\'chools“ 40 57 44 52

Teaching Learnng Materials:

Provision of Teaching Leaming materials such as Maps, Educational Chart, Maps,Globe, Science
kits and complete set of syllabus and Text books for teachers is also proposed for the schools where there
are no such faciities.

Table 24 : School-wise requirement of Teaching 1 carning Materials.
Maps Charts Glohe Scicnee kit Syllabus and

Teachers Handbook.

No.of school 15 28 ’ 28 41 74
proposed.
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R.C.C.P. Sports Equipments & Musjcal Instrumeits:

Itis proposed to provide minimum play facilities, Guiter and Radio-cuin-Cassette player to all the
Middle Schools.

Table 25 : Requirement of facilitics.

T RC.CP._ Guiter  TFootball - \Volleyball Busketball
No.of schools 69 69 69 69 6L
No proposed 67 65 N 35 N
Librisy Facilitics:

The outcome of the school survey conducied and planning excreise during the pre-projectactivities
is that the inadequacy ol educational facilities in the district. It is also feltby every person concerned that o
facilitate learning and to ensurc universal attainment by way of providing mininumessential tactlities to all
the schools is necessary. 1 is therefore proposed to provide a lump-sum money for the purchase of library
books to all the Middle Schools.

Table 26 : Requirement of fund.
Elc‘)»(‘)‘f—schonl— ~Rulc ) _ H/}m_gmmn N e

69 ¢ Rs. 5,000/-

Rs. 3.-15.000.00

COVERAGE OF SPECIAL FOCUSED GROUPS.

Early Childhood Education; During planning process itis learnt that most of the parents are keen to send
their children to school cven before they attain 6 years of age. 'They, therefore, send their caildren to school
instead of sending them to Anganwadi Centre. The result of Community Contact progranyme and the
outcome of discussions revealed that the following are the various causes of sending unde:-agze d children
to school by parcnts:-

i) Parents arc anxious to give education to their children.

b) The duration is longer in schol than in the Anganwadi.

c) Private English Medium schools admitschildren of the age group 4+ or 5 years to their
Pre-School sections.

d) Children bring their sibling to school while their parents are working in the jhum.

It is, therefore proposed to open Pre-Schools which will be attached to the existing Primary
Schools where population of children of the age group 3-5 years is high. The need to have school readiness
is felt to increase retention rate and higher attninment of competency in the Primary Schools.

It is also proposed to open a special category school called 'Alternative School' which is formal in
management sytem, working of the school but having flexibility in timings e.g. Moming/Evening/Night
School where number of 6-14 years children who are not enrulled in school is high. This will also include
upgradation of existing NFE Centre into Alternative Schools.
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Table 27
S1.No. Name of Village No.of alterna- No.of Instruc- No.of pre- No.ot Teachers
tive sg:h(ml tor proposed.  school proposcd.
proposed, L _ _proposed.
A 2 3 4 S b
! Amnak - - 1 2
2. Chukhang 1 2 1 2
3. Chapui - - | 2
4 Chheihia - - 1 2
5. Chhuartung - - 1 2
6. Kaisih I 2 1 2
7. Kawlichaw | 2 1 2
8. Khinkhy - - 1 2
9. I atawh - - 1 2
10. Lawngban - - ! 2
M Mauhawk | 2 ! 2
12. Mohie l 2 - -
13. New Serkuawr , , _ - - l 2
14.  Ninwhtlang - - o 1 N
15. Phusa - - ! 2
16. Pallirang - 1 2
17. Romibiwk ] 2 - -
i8. Swha - - 3 6
19, Serkawr | 2 - -
20. Siata - - | 2
21. Theiva 1 2 - -
22.  ‘Tongkolong ' - - 1 2
23. Tuisih - - 1 2
24, Tuipang D&V 1 2 1 2
25, ‘TuipangL 1 2 1 2
26. Zawngling I 2 ! 2
27. Zero Point - - 1 2
28. Archhuang l 2 Ry 2
29, Fungkaht ! 2 - -
30. Lungpticr 1 2 - -
31 Rawlbiik - - l 2
32. Sangau 1] 2 ' ) 4
33. Sentethang” =~ = © 0w el e e e L L . L 2.
34, Siachangkawn 1 2 - -
35.  Tiaudawngilung - - ! 2
36.  Vawmbuk 1 2 1 2
37. Lungpuk 1 2 I 2
38. Lungbun - - I 2
R 19 38 34 68
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CHAPTER -V1
Monitoring and Implementation

The following suggestion is made for monitoring and implementation of the S.8. A within Saiha
District. It may, however, be noted that these are only suggestive and not prescription.

1. First summitimeeting:

The firstmeeting in connection with the S.S. A was held on May 29.2000 at the Auditorium of
SCERT under the Chairmanship of Director, School Education and the first meeting was inaugurated by
the Hon'ble Minister, Rural Development and incharge of Tiducation, Govt. of Mizoran. This mecting and
training programme on Methodology and Techniques of District Planning in Education under Sarva Shiksha
Abhiyan (5.5.A) was organised by NIEPA, New Delhi, during May 29 to June 3, 2000.

2. Selectionof Core Team

In order to plan and formulate the District Primary Fducation Programme tor Saiha District,
Mizoram, 4 Core Group was formed.

IMPLEMENTATION ARRANGEMENT;

The activitics under SSA will be implemented by an autonomous organisation MI'ES (Mizoram
Elementary ducation Society) in the state. The MELES will be registered under the Public Societies
Registration Act for the Planning, implementing and monitoring: of the SSA programme. the registration of
which is under process. The MEES is designed to have a General Council and Executive Committee with
defined povwers, functions and responsibitities. There will be a well- structuned State Level Office as well
as District 1 evel Oflices (DPOs) inevery District Capital,

Exceuting Agencies at various levels:

MEES will exeente project works through the following agencies in the districts.

VillageLevel School Committees/VEC/PTA
Clusterl.evel ClusterLevel Iiducation committee,
Cluster Resource Centre (CRC)
District Level District Education Committees,
District Resource Centre (There is no DHIT in Saiha District)
State I.evel : Directorate of School Education/SCERT.

L. VILLAGE LEVEL ;

Village-level management is designed to be shared between the School Commiittee, Parent Teacher
Association and Village Education Commuttee. Each village have the said Commitiees and Association
and the formation where there is no such Association and Committees is envisaged. Following are the main
functions of various Committees and Associations at the village level.
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(a) School Commitlees (SCs):

SC participated in the preparation ol village education plan,

It takes alead role in Civil Works.

‘Takes responsibility for sensitising and mobilising of the Community
Ensurc enrolment and retention of all children

Manage school education fund.

Fnsure eifeetive use of educational equipments

Maonitor BCT Centies attached 1o school.

* F 2 2 % & 2

th) Village Fdueation Commiittees (VECS)

* The VEC = shall see the elfective lunctionimg ol the schools.
* Coordinate between the SCs and the P TAs
* Monitor the efforts initiated for ULE
* Maintain a soparate cducation fund through some taxes, donations and public contributions
* Initiates the preparation of village education plan.
(v)  Parent feacher Assoctations (PTAs)
* The PTA partic pates inthe preparation of Village and School Iducation Plan.
' ‘Takes responsibility meusunng enrolment. retention and attamment of competency,
* Contribute m school activities and in the working of Pre-schools.
* I nsure academic growth and maintenance ol the schools.
* I nstre cemmunity involvements and paiticipations,
Cluster eyl

in all there are 6 - Mallages under the Saiha District. Fhe whole District 1s Jivided into 8 clusters
and in cach cluster there are 9 villages. Atthis fevel, the tunction of Cluster ducation Committee would be
the tollow ing:-

(i) The Cluster Committee shall maintain a separate [und called 'Cluster Education Ifund' through
donation and public contribution which will support the infrastructure facilities and supplement
resource based for the school under the cluster.

(ii) The Cluster Committec 1s entrusted to monitor and support all the Primary and Middle/Upper
Primary Schools under its jurisdiction.,

(i) The Cluster Committee is also expected to develop a good relationship with the V.E.C. and other
C.Candthe D.F Cuas well.

3. District L evel:

District Education Comunittee has been formed for smooth functioning of the 8.8.A within the
Saiha District, Mizoram. The District Education Officer concerned will act as convener under the
Chairmanship of the IDy. Commissioner. The District F:ducation Committee is represented with parents'
representative, I leadmasters, Academicians, NGOs and also some prominent citizens of the District.
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I he main functions of the District Iiducatlon Commitlee are as follows -

(1) Annual Evaluation of the performance of the schools under its jurisdiction and give academic
guidance and support,
(i) The District Education Committee is empowered to prepare Annual Budget and operate District

IEducation I'unds. 1t alse reviews all the initiatives of UEE and monitor the progress in achieving the
ULE inschedule time.
(i) Monitoring and supervision of Cluster Level functions.

4. Pagticipation Anangeinents:

‘The project has caretully designed arrangements for implementation in order to make sure
participation of stake holders including teachers, parents and community at large. A number of training.
orientation and contact programmes have been planned 1o ensure repular participation of the community.
As such the head of Institution would be asked to involve in all erucial interventions. Net working with
NGOs has been envisaged as a major implementation tool.

(i) Planning;

(a) School Cammniittee in collaboration with the VEC and P'TA prepare local educational
plan.

(b) [fneeesyav they take help from NeiQOs ete. while planning, implementing evaluation,

(c) These connittees identily major iesourcees for support of clementary education activities

mihe locainy

(i) Implement.stiong;
(a) School commitiees takes a lead role in executing all types of civil works at the local level.
(b) Ax hitted carlier, number of the School Committee may shoulder the responsibility of
wentryvaing: and colleeting dropped out children for schooling with the help of VeCand
1A
(¢) Fhe Commttees shall ensure enrolinent, retention and attainment of competency by all

children.

(i) Monitoring,

(a) School Committees shall monitor the utilization of school and teacher grants and progress
of civil works and ensure quality output,

(b) School Committees monitor the attendance of the pupil and teachers from tiine to time.

{c) School Committees monitor the utilization of teaching learning equipments supplied to
school under various central and state schemes.

() Jurther these committees mobilise public support for exhancing school infrastructure facilities
like bulding requirements, drinking water, electricity, toilets, schools gardens, etc.

(¢) The Commitiees shall ensure that all the education functionaries discharge their duties
satisfactorily.

The operation and mangement of the projact/scheme will be carried at three levels i.e. State,
District and Village level. At the Village 1 evel, the project will be run by the parents and members of the
community, through the Conmittees ensuring commitment to achieve the goal of UEE . At State and
District Levels, project management will consist of persons with proven expertise, dedication to the
organisation goals and willingness to work hard for the organisation. "

Acountability will be the motto of all the finctionaries. They will hold themselves accountable to
the nssigned tasks as per project goals. Accountability includes efficiency in the use of {inancial resources
also. T'he project will aim for high degree of effectiveness and efficiency in deploying all resources. For

®» ™ W W w wW W R W W T L % W W W % W W ® B E & . F W oW % ~ W L e w3 % m S
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achieving the praject goals, the management will cooperite the other convergent goal, departnients, NGOs
and other resource institutions, It is hoped that this will make sure sustainability o many components the

initiatives the project also.

5. District Project Otfice (DPO)

District Project Oltice (DPO) will be established for Saiha District with its oltice at Saiha. This
D.P.O. will be manned by the District Fducation Otficer as the Project Coordinator in Saiha District. e
will be asisted by Assistant ['roject Coordiniier who will be appointed by the DepartmentotSshool
l‘ducation, Mizoram, e may be empowered 1o carry out the various programmes refating to UL in
consultation with the District ducation Oflicer or the Project Coordinator.

"T'he District Project Office will be manned by the following stalt:-

SL.No. 1 Stall No. Scale of Pay

1. Project Officer I 8000 - 13500

2. Asst.Project Officer ] 6500 -10500

3. Asst.-cum-Accountant I 5500 - 9000

4. un.cC. I 5000 - 8000

5. LD.C.-cumTypist A 4000 - 6000

0. Computer Operatoror 1,.D.C. | 4000 - 6000

7. Driver I 3050 - 4590

8. Peon I 2650 - 4000

O 7 . S, .

Functions of D.P.O,

(a) Development of Annual Work Plan and Budget inde-centralised participatory mode.

(b) D.P.O. is responsible fer the implementation of all the activitics and submit progress reports to the
(iovt. on time.

(©) Publication of reports. news letter. cle

Inputs:

As suggested earlier, the D.P.O's Office is the D.E O's Office but necessary arrangement for
proper accomodation be inade available in separate rooms. However, if there is no suitable acccinmodation,
the Project Ofticer's Oftice will be located ina rented building. The D.P.O's Offie will be cquipped with
required furnitures, equipments, salarics, vehicles and other IT equipment along with stationery and other
contingencies.

The flow of fund will be from State Level Oflice to District Level Office. All funds will be through
Accounts Payee cheque or Accounts Payce DD. Accounts will be maintained as per the statutory
requirements for societies. On Audit, Pre-audit by A.A.O. of D.P.O ofall expenditure statutory audit
every year by the auditor appointed by conipetent Authority/Committee. Finally, Annual Audit by chartered
Accountant.

- - - - P



-27-

1. Expenditure to be incurred will be sanctioned by :

(a) Competent Authority

(b) Subject to Budget Provision

(c) Within approved work plan

(d) In accordance with rules/procedure.

Bank 'Transaction will be made by :

(a) Authorised signatory/signatorics
(b) With delcgated competence

(c) Based on Competent sanction.
Inall Financial Transactions:

(a) Prudent

(b) Cost cffectiveness
(c) ‘Transparency will be maintained.
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CHAPTER - VI

BUDGET SUMMARY

PROJECT WORK-WISE BUDGET ISTIMATE - SALTA DISTRICT

Name of Project Wark___~ 2001-02

Project Managenment 11.200
Civil Works 39,000
Planning & Management 1.280
Schiool Management 29.780

Pedagogy & School Improve-
ment Programme. 14,124

Access through Altemative
schooling, Rk

Community Moblization and
Participation. 22,78

Liducation of J'ocussed Groups:
A) Early Childhoon Education  10:018

B) Children with special needs  2.160

Research, b valuation, Monito-
ring and supervision. 7.400

Distance Education Programme 43¢

12.300

83.700

440

37.830

15.238

{1589

22785

9.922

0.850

3.300

4.550

2002-03_ 2003-04 200305 lotal | _
10,060 10000 43840
- - 123300
1.200 1.200 St
22.000 27000 111510
0.924 4170 7b
11.889 11 8§89 R
22,785 22785 Gl 1«0
4.064 4.064 I8 0s8
1.300 0.850 5100
5.300 3.300 19.300
4,550 4.550 20,950
093.072 §4.808 333206

Total 150,962 204.364




PROJECTMWORK 'roject Manasenicnt,

lirn okt A’luu‘}{)
7

SI. | Ttewns Unit | 2001-2002 200 2-2003 2002322004 2004-2005 Total
No. Cost [l’h_vsi- | Finan- Physi-| Finan- i‘h_\si—f Finan- { Physi- { Finan- | Physical {Financial.
cal | cial L_cal grul Lot b ogial enl clal 1 )

1. Furniture for PO 1o 1 0.500 ] 0300 - - - - - 1.000
2. Equipment for DPO o0 1 1.000 2 2,660 - - - - - 3.000
3. Purchase of Vehicle G000 ] 6.000 - - - - - - - 6.000
4. Salary for DPPO Staft - 8 2.350 8 7030 S 7.650 3 7.050 - 23.500
5. Rent 0.0125 4 00250 12 0.159 12 g.130 12 0.150 - 0.500
6. TA& DA 0.050 4 0.200 12 0600 12 9600 12 0.600 - 2.000
7. Maintenance and Ope-

ration of equipment

of DPO. - - - 1 0.300 1 0.500 1 0.300 - 1.500
3. DPO Consumables - - 0.100 - 0.260 - 0.200 - 0.200 - 0.700
. \Water, electrocity,

‘Telephone etc. - - 0.600 - 0.360 - 0.360 - 0.360 - 1.686
10, Consultant 0.100 1 0.400 ] 1.200 1 1.200 1 1.200 - 4.000

Total 15.900 12.36 10,004 10.000 - 435.880




PROJECT WORK :
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Civil Worlss.

: l'ﬁ [ac’"‘('-a &J ‘g‘y"‘ L&Ci)

SL. Items Unit 2001-2002 2002-2003 2003-2004 2004-2005 Total
No. Cost | Physi-| Finan- Physi-{| Fman- | Physi-{ Finar-| Physi-] Finan- | Physical ' Financial.
cal cial cal | cial gal gial cal cial i
1 Construction of addi- :
tional rooms to Lower 0.42 50 21.000 62 26040 - - - - - 47.010
Primary and Upper
Primary Schools.
2. Zonstruction of New 1.36 10 13.6G0 31 57.666 - - - - - 76.200
School buildings for
Lower Primary and Upper
Primary Scheols.
 Total : 39.600 83700 - : i - - 123.300




PROJECT WORK :

Planning and )Mlinacement.

i IETTAN 5 .’gy ?,(,L,s;:
SL Items Unit 2001-2002 2002-2003 2003-2004 2004-2003 "Total
No. Cost {Physi- [ Fman- | Physi-f Fmoa-] Phia- r’ wan- | Physi- T Dinan- T Fivsieal [ Timancial
| cal cial cal ctal ol bl cul Ciif ;

L. Orientation of Resource

nersons on Planming. - 24 0.240 24 0.240 240 02400 24 0.240 26 0.960
2. Planning Exercise. 0.10 8 0.800 N 0800 S 0.300 3 0.8300 32 3.200
X, lranming of Resource

person in school map-

ping and micro- - 24 0.240 24 02 - - - - 4N 0.480

planmng.
4. lixposure visit. T0.02 - - g8 aloo 3 0.160 ¥ 0.160 24 0.480

Total 1.280 1.440 1.200 1.200 5.120




PROJECTWORK : SCHOOL MANAGEMEM:

ladets T Fayrees)

- J
SL.* | Ittms Un1t 2001-2002 2002-2003 JU3- 200 d 2004-2003
No, Cost Ph_\'wi—[ FFinan- Physi-{ Inan- Phvet-| Finw- | Physi- | Finga- | Physical 11:14in;mcial.
anl cinl ool il FOR S IS PP ool il
1. ©  Salary of Teachers  0.96 23 5.500 R Y EREE A T 27 RARGY 71.500
2. «  School Fumiture - 100 3.000 91 7.280 - - - - ]5.280
K : Other facihities + - 100 5.000 91 4.550 - - - - 9.350
. for schools.
4. *  leaching Learning
. LEquipment - 91 3.640 oo 4o - - - - 7.640
5. % Sport.Musical Ins-
" truments and CCP - 191 7.04 - - - - - - 7.640
- 1.012i1: :‘),7.";” - 17 9 - " - ‘"! ¢ 1 } ].:w')} 4
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: PROJECT WORK : Pedagom and School Inprovement Programme, in lagh, v

« Sl Items i Unit | 2001-2002 2002-2003 2003-2004 2004-2003 ‘Total

* No. | Cost |Physi-{ Finan- Physi- | Finan- | Physi-1 Finan- | Physi- | Finan- | Physical { Financial.

: cal cial cal Slal ¢al gt cal SRl

« 1. Teacher training in multi

’ level Activity based

© teaching. 0.004 1061 424 1061 4244 1001 42M - - - 12732

o+ 2. Training of DRG and CRG

«  (Capacity building). - % 0450 - - ) o430 - - - 0.900

* 3. Traming of Academic

: Supervisors. 1 0.070 P e BT i cul - 0.280

« 4. Develoment of Modules. - - €200 - - - - - - 0.200

* 5. Cluster level TI.M

: workshops. - - 0100 - 0106 - 0 106 - 0100 - 0 400

« 0. Academic Review .

’ meetngs. - - ).500 - v Suu - o - 0 S - 2.000

* 7. Academic Convention

: (Tcachers). 0.300 2 1.000 2 lann S tiem 2 1.0y - 4.000

« 8. Printing of moduics. - - - - 200u - - - - - 2.000

* Y. Trainmng of Teacher

" inCCE. 0001 265 1060 SR 21 203 1000 - - - 1244

. 0. Equipment for DRC

' and CRC. - - 300 - I3 - - - - - 3.000

* 11, Fumitures for DRC .

: and CRC - - 2 iy - RS | 1o - 3006

« 12 Eqgquipment mamicnance

' amed operation, - - [BRIELY - IR S P - AN - 4.4
T nmentation - - 0 300 - EER - Tt - (r 300 - REEEE

:“ V- baoeary Books for DROECKC. - £.500 - I 30 - - - - - 3.000



PROJECT WORK : Access throush Alternative schooling.

Sl. Items Unit | 2001-2002 2002-2003 20032003 2004-2003 Total
No. Cost { Physi- | Finan- Physi-[ Finan- i Ph_\fsi’i Finan- | Fhysi-| Finan- | Physical | Financial.
cal cial cal | ¢ial cral cal 1 cial
1. Induction training 0.007 38  0.26¢ - - - - - - - 0.266
of' AS teachers.
2. Keeurrent training of
AS teachers on Activi-  0.007 - - 33 H.246 300200 3% .244 - 0.798
ty based teaching,
53 Training of MRPs and
HeadteachersHead- - 59 0413 59 0413 59 0413 59 0413 - 1.652
masters where AS 1s
attached.
Salary? lonorarium 0020 38 2280 3 9120 3% 9120 38 9.t - 29.640
for AS ‘[cachers.
5. 'TLM grants for AS 0.060 19 1.140 19 1.140 17 1140 19 1.140 - 4.560
Schools.
6. Shed Rent for Alter- - 19 0.95 19 093 19 095 10 093 - 3.800
native School. s
7. Induction traiding of 0007 38 0.266 - - - - - - - 0.266
YAMAMILLP,
Volunteers.
Total 5,315 11.8%9 il.a3 i 43y 40,982
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PROJECT WORK :

'
lss
(]}

Communitn mobilization and participation.

SL ! Items Unit | 2001-2002 2002-2003 2003-2004 2004-2005 Total
No. Cost | Physi- I Finan- Phvsi-j Fman-{ Fhysi- | binan- Ph'\'SI-T Pinan- { Physical | Financial.
cal cial cal cial cal i cial cal | cial |
1. Onentationto VEC 0.000 603 3.710 603 3710 603 3710 603 3710 - 14.840
2. Community Meeting at
Village Level 0.015 67 1.005 07 1003 a7 1.003 67 1.6G03 - 4.020
5. Community _
Mobitiotion - 67 13400 67 13,430 oo 13,460 67 13N - 33.600
4. Melas at Village:
cluster level. 0.500 8 4.000 3 4.060 3 4.000 3 4.000 - 16.000
3. Campaign material «nd
travel charges. 0.010 67  0.670 07 0670 07 0.670 67  0.670 - 2.680
Total 22,785 22,783 22785 22.7%5 - 91.140
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. Vo PROJECT WORK : Education of Focused Groups:
+SL I Items . Unit | 2001-2002 2002-2003 2003-2004 2004-2005 Total
“No. | . | Cost | Physi-| Finan- Physi-i Finan- | Physt- § Finan- { Physi- | iinan- ‘ Physieal %Financial.
| . eal cial cal Vocinl 1 oeal | cinl cal | cial |
A. Early childbood Fducation (ECI) ‘
*1. laductioi training of Pre- .
. School Teachers. 0003 68 0204 - - - - - - - 0.204
2. Traming of DRG anu
CRGonECE. - - - 90 U430 - - - - - 0.450

<. Training of P'S Teachers
" where Pre-School 15

attached. ' - - - 102 0408 - - - - - 0.408
* 4. ‘fraining of Mothers
T and NGOs, 0.001 4814 4814 SO0G6 3000 - - - - - 9.814
+ 5. Convergence work-
* shoplorECE. . - - - - N R - EIRITY - .30 - 0.900
- 6. Printing of Modules. - - - - 070k . AIRIEEE - 9300 - 1.300
"7 1A Lor ECE (Pre-

School). ' - - 000 - - - - - - - 5.600
“ ¥, AMd-day micals tor Pre-
. School clhuldren - - - 60 3.6 H80 3 2oy 0O ond - 9702
. Total - 10.01¥ 92 1004 4 064 - 28068




e =« =2 = @ =

ol | liems Unit | 2001-2002 2002-2003 20u3-2004 b 2604-2998 Total

No. Cost {Physi-] lnan- Physi-] Fman-§ Phist- T Fimm- | Plvst- | Binan- | Physical TFinancrall
N cal | ctal cal cial | cal S cal cial

L}

8. Children with special nceds:

P IED training to DRG

:& CRG. - 9¢ 0.450 - - Q0 0430 - - 0.900
.

¥ Training of Teachers - 263 1.060 - - - - - - 1.064
¢ »

_:: 12]) awsessmont camp. - - ¢.150 - D15 - vk . {1 131 0.600
]

T for 'ﬁ)«.‘.&)hﬂ

: cducation - - 0,200 - (.26 - G200 - (. 200 0.800
[}

S.+«Honorarium to
:I".cscfui'cc Teachurs. - - 0.300 - 0 S - € S - b1 %) 1500
- - e e e
‘ Total: 2,104 083 o3 S 5.160
#
L]
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PROJECT WORK

3R -

: RESEARCH, ENALUATTON, MONINORi NG AND 58 PERVISION.

sl Items Unit | 2001-2002 200222003 1 2003-2004 L 2004-2005 Total

No. . Cost | Physi- ; Finan- : Physi- | P ; RN b e T podbreane o Phosiead }x inancial,
" . b . PR ; A i - | 3

. cal j cral | cal el oeal fendd cal el |

1. Action Rescarch 0.03 - - 8 0.400 3 0400 ¥ 0400 2:} 1.200
2. Orentation on Research ‘

» and Evaluation. - - 0.300 - {1.300 - 0.500 - ORIEE - 2.000
3. Conduet of Pupil achie- .

. ‘oment Survey., - - - - 0500 - 0500 - U.500 - 1.500
1. Bascline & Mid-term .

. assessment. - - 2.0U0 - - - i - - - 4,600
3. MIS Equipment. o - - 3.000 - - - - - - - ALY
5. NS Equipment Opera- )

< tion & maintenance. - - 0.500 - 0.500 - fEgn (z, 300 - RRLULY
7. Computer Stationery

« Penpherals. - - 0.200 - 0066 - 0200 - (3,204 - {800
8. Supervision asd monito- .

. ring by MRPS. - 20 1.200 20 .20 ) i 2u b.o00 80 4.800
: Total \ 7.400 RIS S 5.5300 ARG JU.300
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‘ PROJECT WORK : Distance Educaunon Programme.
)
Sk ] Ttems Unit | 2001-2002 2002-2003 3003-20004 2002005 T Total
\‘:0: Cost [Physi-{ linan- Pnyst-] Fman- | Physi- | finan- | Phvsi- | Finao- ’ Cinsical | Financial.
- 'eal cial cal cial cal cial cal cial {
L]
1* Distance Education
" (Workshops and
. SSONNAars). - - - I 0.730 1 0.750 l 4.730 - 2.250
.
2* Procurement & Mamte-
: aance of TV V(P and ’
+CCP. 25¢ 15.000 250 3.000 230 1.560 30 1,500 . v.300
.
3 Procurement of Video
: and Awdio Cassettes. 0006 250 1.500 250 1.309 250 1.500 250 1.500 - 6.000
.
FoVidco and Cassttes hi-
:hr'n‘ic.\'a! cluster Jovel - 8 LN00 s U.wug 3 1.4 NI - 3200
: Total : 1.300 J3I0 LA 4358 - 20,950
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CHAPTER VI
ANNEALWORK PEANN BUDGED FOR 0122002

Project-wiseactivities:

Folioavme acnvates are proposed bascd an the requicnants actlected thrangh vathe e level plan
and cudor b vabrogqurements. he Dudoet paecs e anne od sopacatedy,

Lrgjest oo 1 nund:

’ Furnttute Jor PO

Fanipment tor PO

Jpombment of DPO sl onse ot
Purchase of vohwele

sl ol st
I'enm

AL Davtome DPOSE vl por ot ne ciners
Privoy comsumables

Coanas bleamony Telepbon i
¢ onsultinno DO

Plappine e Mavacnent:
Cornihon tothe TR & CRE ond oo e
LRI PPOCESS CANNLEIT L CoBv a0y TUISs,

crarsit e ol DOFOmd U o chooiny e ad b amcro-piating,
SRR HIS

Construchion ol additionat clasrooms
Comtruction of new school binldines

School Vanagement:

Selection o new sites tor school butidinges
Salianyv of gachers

= School tumitures (Proctirement o)
* Procurement and disinbution of 1101
Sport. Musical Instruments cad CCP

Pedagngy and School Improvement Progrnime:

* Training of DRG & CRG (Capacity buiking)
g Iraining in Muin-levelactmaty -based teaching
* Training of academic suparasar

» Academic Convention (teachers)

W

Traimng of tcachers in CCL



-4 -

Access hrongh Alterpative Schooling:

y Appointment ol AS teashers,

* Induction traming for teachers ol Alternative Schools

" Training of € RPsamd Hleadmasiers Headteachers where AS sattached.
* Sakuv-Honorannm lor AS teachurs

* FENT prants (o0 AN schools,

* Shed-Rentior Atemative S5-hool,

4 Indaction tamme oY Mo NH TP volunieers,

Canpnunity Maebilisation and Participations:

Onentanon o NVallace Bducation Committee & PUA
Community mcctines i vithiee fevels
* Nclas atviilaee cluster levds

Campaien wateral and other charees.

Fducation of Focusced ¢rnups:
\. oy Claldbood Fdacanen 14 1)

Appomtinei ol icachers (R eennbment ol )
Inductien trasme o pre-school leachers

* Pramneer of lothicrs and GGOR

* Produ.tien, procarcmont ol Plavand leamine maderialy tor 1O
13, Chubdren swith spood noeds,

* D rampe to DG and DRG

* Selection of Resource iea bors,

%

Trammg ot eachers on Hd o

Rescarch, BEducation, Monitoring and Supervision,

* Installation ot NS

Ouentabion o DG and CR G on Research and Pvaluation
Baselme and mid-tenm asscesiment

MIS Operaton and mamicnance

Computer stationery peripheraly

Supervisions and monitoring by CRPs

* ¥ £ %

istance Edueation:

Procurement of TV, V.C.E. and C.C.Ps
Proenrement of Video and Audio Casseties
Video and cassette libranes at cluster level
Maintenance o'V, VCP. CCP ete,

¥ X % <



49
‘ | IMPLERMIPOIATICRN Do 0 002 2001 - 2602
ST ltems - Unit [ Phvsicd | Fnanast 1 2001 - 2002
No. Cost i ' ; e Jan, ! Feb. ivlar. Ramartks.
Prore.! snanuzeinent '
b Appcanirment of DPO
Staffand consultant - - - L
2. Furniture for DPO ] 000 ! (.300 e i
3. Equipment for DO 3.000 | VL .
1 DPurchase of Veticle 6,000 | 6.000 | Z S
3. Salary ot Stafy 3 2350 o o N .~ lor<4 months
- 8 stufl.
6. Rent (41125 § TRTI o o
T TA & DA 0.030) ! (120 | P
8. DPO Consumable - - SRIEE _ o R
Water Flectoeny, |
Teleph e etc. - - 0ol o N s v
[b.  Consubtant 0.100 | 0400 o T .~ tor 4 months
\ one consultant
Total 15,000
Planning manasement
1. Orientation of R on
Planning. - 24 0.240
12, Planning process.cunm-
paigns.conventis
& exercises. 0,10 S8 0500
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;3. Training of DRG & CRG
in school mapping &
micro-planning., - 24 0.240
i+, Exposure visits - - -
Toial |28
Cuvil Works
13, Construction of addi-
tional class room 0.420 30 21000
16, Construction of new
school buiiding. 1.860 10 18.000
Total 8370
School Manasement
17.  Selection of new sites
for school buildinz.. - - -
bo.  Salarv of teachers. 0,960 23 5300
I School fumitures. - 10 RV
20 Procurement & dis-
irtbution ol VM. - Y1 REPREE
21 Sports,Musical Instru-
raents & CCP - 191] 7.04 L
Total 29.7%0
Pedasoay and School Improvement Programme e
22, “framing ol DRG &CRG
(caractlv butkling ) - 90 0430
230 e amagmmult kevel
acuvity based tgaching. U004 1001 4.244
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24 Traihing of academic
SUDCTVISUT, : - 10 (.70
RJ ..\uu{lcniic Contention ‘
(Teuchers) . 0.500 2 1.0 s
20.  Training of teachers
in CCE. 0.004 2635 1.060 N4 Ny
Total 14,124
Acvess through Alternatin e Schooling,
27, Appointment of AS
teachers. - - -
2%, Induction training for
AS teachers - - -
24 Trammg ol CRPsand
Headmasters Headton-
cherwhere AS is
attached. - 54 0413 o
30, Safury Honorariwn for
AS teachers. 0028 38 2.280 N N
3. TIM grants to AS
schools. 0060 i9 1 i4u
32, Shad Rent for AS
schools. - 19 0.950 i Ny
33, Induction trainine of YMA
MHIP Volunteers. 0007 33 0 200
Total S 313
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Cominunity mobilization and participation
34. Orientation to VEC &
PTA - 603 3.710 L "
33, Community meeting at ” |
village level. 0.015 67 L.003 N »
36. Melas at village cluster
fevel 0.300 8 4.{00) "
37. Campaign material and
____other charges. 0.010 67 0.670 v N
Total 22.783
Education of focussed group
A.  Eady Childhood Iducation
38.  Appointment of tcachers. - - - "
39.  Induction trainmg of pre-
school teachers, 0.003 68 0.204
40, Ttaining of Mothers
and NGO 0.001 4814 4.814
41, Production, procurcment
ot play & learning
materials for ECE. - - 5000 -
_ lotal fUO1Y
B.  Children with special necds.
42, IED traming to DRG &
CRG. ' - 90 450

413 Selection of resource
txichers -




)
&N
(@A

4. Tramming of tcachers

on [ED - 265 {.000
Total ‘ 2.160
Research.Evaluation. Mouitoring and Supcriision
45, Installation of MIS - - 2.00

46, Ornentation of DRG
& CRG on rescarch

and evatuation. - - 0350
47.  Baseline and mid-term

assessment. - - 2.00
4R, MIS operation and

maintenance. - - 0 300
49, Computers stationeries

pertpherals, - - 0.500
0. Supervision and Moni-

toring by MRDPs - 20 1.200

Toial 7.4

stance Fducation:
51.  Procurcment & mamie-
nance of TV, YV

and CCP. - 250 S i

32.  Procurement of Video
& Audio cassetes. 0.000 230 [ 300

33, Video & eassette hibra-
rics at cluster level. - 3 (3.8
Total 3.4

GRAND TOTAL, 151.902




