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CHAPTER I

1 Introduction; Profile of Mizoram

Mizoram located in the N.E. corner of India have a strategic significance geographically
and politically for it is sandwiched between Myanmar and Bangladesh, It shares a common border of 585 
k.m. with the above two countries. Its total area is 21,081 Sq, Km, which is only 0.64 % of India’s total area.

1,1 Historical and Cultural Background; Prior to 1890 the only regular administrative set up in
Mizoram was the chieftainship. In 1871-72, the F irst Lushai Expedition was sent to Mizoram by British India 
to punish those chiefs who have invaded the t{,»a gardens bordering Mizoram, Again in 1889-1890, the 
second Lushai Expedition was sent to Mizoram. This time, the Britishers settled in Mizoram for good to 
safeiiuard the interests of the British regime. Capt. t1.F̂  Browne was designated as Political Officer for North 
Lu;'hai Hills. (Northern part of Mizoram as it was known tfiern). A peace agreement was made on May 
18^0 between the chiefs of Mizoram and Capt, H,R. Brown on behalf of British India. During 1890-1898, 
North Lusfiai Hills and South Lushai Hills were administered as part of Assam and Bengal respectively. In 
1898, the two areas were merged into a district under Assam under the administrative control of 
Superintendent. With the Independence of India in 1947, the region continued to rernaifi as one of the 
districts of Assam and it was then known as Lushai Hills District, Its name wa^ changed to Mizo District in 
19v54. Mention may be made here that the Cliiof ruled the villages except Aizawl till 1954, Chieftainship 
was abolished in 1954, Mizo District was tran' I vmed into Union Territory in 21'** January 1972, and was 
conferred statehood on 20"' Febniary 1987 to become the 23'^ state of the Indian Union,

Evidence have manifested that Mizo are Mongoloid stock in origin, and the language, Mizo 
belongs to the Indo-Tibeto-Burman family. The word Mizo is a generic term; it literally stands for ‘hiqh 
landers’. There are a number of Mizo sub groups like Lusei, Hmar, Paihte, Pawi, Mara, Darlawng, 
Hrangkhawl, Riate, Kuki etc. Each sub-group has a number of sub-clans. Most of the ethnic groups at 
times have their own dialects and certain traditions. With the passage of time, inter-mixing and intermingling 
resulted in these dialects losing their identity. Only a handful of these dialects like Hmar, Pawi, Paihte, Mara 
etc, maintain their dialects today, Tlieir dialects are of course, so closely related to the Mizo or Lusei 
language that they are intelligible to the Mizo speakers.

1.2. Physical geography of Mizoram: Mizoram lies between 21 degree 56’ N ~ 24 degree 31’ latitudes
and 92 degree 16’E -  93 degree 26'E longitudes. The Tropic of Cancer, i.e. 23 degree .30’N divides the 
state into almost two equal part. It is bounded on the North by Assam and Manipur, on the east and South 
by Vivanmar, on the West by Bangladesh and the state of Tripura, Almost 70% of the boundary of Mizoram 
is nn iniernational boundary. The wliole of Mizoram is mountainous with the mountain ranges inclined in 
noith K south direction. These ranges are divided by narrow and deep river valleys.

The major rivers of Mizoram are - TIawng river with its tributaries, Tuirial, 1 uivawl -  These 
three rivers eventually joins Barak river in Cachar District of Assam Tiau, Chhimtuipui and Khawthlang 
tuipui are southward flowing rivers. These rivcis also serve as the international boundary of India with 
Myanmar and Bangladesh.

Mizoram enjoys a moderate climate, with summer temperature ranging from 21 degree to 
31 degree C, winter temperature normally 11 degree C to 23 degree C and autumn temperature usually 
lietween 18 degree C to 25 degree C, Being under the influence of monsoon, heavy rains occurs during 
May to September with average rainfall being 2500 m.m per annum. Rainfall increases southward with 
increase in humidity. During July and August. 40% of the annual rainfall is received. The onset of rainy



season started with violent storms in the month ot April to May. Ttiese cyclonic storms are comparatively 
stronger in the south and southwestern region oi Mizoram.

Forest covers 87% of the geographical area of Mizoram, which is the liighest, forest 
coverage in India. The forests could be classified into 3 (three) broad types; (1) Tropical Wet Evergreen (2) 
Tropical serni-Evergreen and (3) Mountain Sub-Tropical Forest.

1.3 Occupational structure: The predominant occupation in Mizoram is agriculture, As
per 1991 Census, 27.33% of the total population of the state were using agriculture as their main 
occupation; 31,47% of the population were classified as other workers and 3.63% classed as industrial 
workers.

Shifting cultivation is the principal method of cultivation. However, the state is striving hard 
to reclaim suitable lands for wet rice cultivation, Various cash crops like oranges, bananas, ginger etc. are 
also produced in the state. The per capita incotne in the state in 1997 -  98 was Rs. 11667,00 (at current 
price in a new series).

1.4 Transport and Communication: The main mode of transport system available in the state 
is road transport. Mizoram is connected by National Highway No. 54, which starts from Silchar and 
connects Tuipang village located in the southern corner of Mizoram. State Highways connected District 
Hoadquarters and towns and sub-towns. These roads are all weathered tnickable metalled road. In 
addition to this, there are District roads which connects the villages with their district Headquarters, These 
districts roads are fair weathered unmetalled roads. Almost all of the villages of Mizoram are connected by 
motorable roads

In the field of aviation, the state hasy one airport located at Lengpui, which is 40 K.M from 
Aizawl. In regard to railway connection, the state is connected by a metre-gauged line from Lalaghat 
(Assam) to Bairabi (Mizoram) having a distance of 48.76 K.M It may be mentioned here that out of the total 
length of the above line, 47.50 K.M lies within Assam and the remaining portion of 1.26 K.M. only lies within 
Mizoram.



SOME FACTS OF MIZORAM

Location : 21 degree 56'N - 24 degiee 31'N, latitude
92degree 16’E _ 93 d*-a^ee 26’E longitude

Area: 21087 Square K.M.

Maximum dimension: North-South -- 285 K.M .
East-West-1 1 5  K M 

Winter: 11 degree Celsius -  23 degree Celsius,
Summer 21 degree Celsius -  31 degree Celsius 
Autumn; 18 degree Celsius - 25 degree Celsius 
Phawngpui -  21v57 metres 
Bairabi 40 metres 

International Borders with M yanmar: 404Kms, Bangladesh : 318 Krns (72%) 
Interstate Border with Assam : 123 K.M, Tripura : 66 K.M, M anipur: 95 K.M (28%) 
POPULATION :

Temperature;

Highest P o in t: 
Lowest Point

Male 459783 
Female ; 431275 
Total : 891058 
Density ; 42 per square K M.
Sex ratio 938 females

10 Literacy: Male: 90.69% (351851) 
Female: 86.13%  (311411)
Total : 88.49 (663262)
Per 1000 persons: 885

11 District Area, Population, Jteracj' and Sex Ratio:
Si. No D istric t Area (Sq. Km ) Population Literacy Sex Ratio

1 2 3 4 5 6
' 1 ....... Aizawl 3576 339812 96.64% 954

2 Lunglei 4538 137155 84.20% 922

3 Champhai 3185 38124 91.88% 955

4 Mamit 3025 62313 80.08% 902

5 Kolasib 1382 60977 90.47% 913

6 Serchhip 1421 55539 96,16% 952

7 Saiha 1399 60823 82.43% 954
n Lawngtlai 2557 73050 56.45% 901

Total 21087^ ^ 1 0 5 8 88.49% m



CHAPTER-II 

EDUCATIONAL PROFILE OF MIZORAM

2.1 Genesis: Formal Education in IVIizoram started witfi the arrival of Christian missionaries. The Christian 
missionaries introduced Roman script in 1894 for Mizo language. The progress and development of 
education goes hand in hand with the spread of Christianity in Mizoram. For more than half of the century,
i.e from 1895 to 1952, Elementary Education was looked after by Christian mission through honorary 
Inspector of Schools. The following figures reflect the landmarks in the field of education among the Mizos,

1) First F^rimary School
in Aizawl 1898

in niral area - 1901
2) First Upper Primary 1907
3) First High Sctiool 1944
4) First College - 1958
5) First PSLC Examination - 1903
6) First MSt-C Examination - 1909
7) First Matriculation Examination - 1948

The first matriculate amongst Mizos was Pu R.D t.eta. f-to passed Matriculation 
ExHRiination in 1910. The first Graduate Hrawva who passed B.A in 1944.

The above facts dearly established that. Miioram the 23'"  ̂ state, though a late starter ta 
various developmental activities could boast of its achievement in education in general and literacy in 
particular. Starting with a literacy rate of 0.9 % at the beginning of the 20*̂  ̂century, with no formal schools of 
any kind, it achieved a literacy rate of 88.49% in 2001 with 92% of all its habitation having Primary Schools

Almost all the schools, be it Primary, Upper Primary, High Schools or Colleges owes their 
origin to the initiative taken by the community. The zeal and enthusiasm of the community in establishing 
and opening educational institution is quite encouraging. This spirit could be the harbinger of success of 
SSA in Mizoram.

2.2 Administrative Structure: In Mizoram, Human Resource Development Department is divided into 
Departments viz School Education Department and Higher and Technical Education. School Education 
Department covers to Elementary Education, Secondary Education, Teachers’ Education, Adult Education, 
Hindi Education and Physical Education. Higher and Technical Education as the name suggests dealt with 
collegiate Education and Technical Education. The following adminograph explains the administrative 
structure of School Education Department



Jt. Director 
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Jt Director 
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Dy, Director 
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Jt Directoj 
Adult Edn 

(1)

District Adult 
Education Officer 

(3)

Circle Adult 
Education Officer

Principal
DIET

(2 )

Vice Principal 
DIET 
(2)

Lecturer
DIET

Fig: Adminograph of School Education

From the above adminograph of School Education Department, it is obvious 
that, may be easily seen that there are only 4(four) District Education Officers, whereas there 
are as mucti as 8 (eight) revenue district in the state

2) The DEO dealt with both Elementary and Secondary Education. He is assisted by 
SDEO and CEOs,

There is no separate Department to deal with Elementary Education and literacy.



2.3 Access: As already mentioned, almost eacii and every habitation has access to schooling facilities. 1 he 
following table represents the availability of schooling facilities.

Table I; District Wise Access

Aizawl
Lunglei
Champhai
Mamit
Kolasib
Serchhip
Saiha
Lawngtlai

TOTAL

No. of Habitation
With Without

Primary Upper AnganwadI Primary Upper AnganwadI
School Primary Center School Primary Center

School School
170 144 f56 - 26 14
143 90 N.A 38 91 N.A
94 77 91 2 19 5
78 66 N.A 7 19 N.A
32 27 26 8 13 14
37 37 36 1 71 2
67 51 54 0 11 13
124 48 31 11 87 104
745 394 67 ~  267 l5 2

Srurce: DEEP o f all Districts, Mizoram.
It manifest from above that,

1) Out of the 812 habitations in the state, 745 have Primary Schools; having 67 v/ithout Primary 
Schools i.e.92% habltalions have access lo Primary Schools.

2) 267 habitations, i.e.36 % habitations have no access to Upper Primary Schools.

2.4 Teachers: Quality of elementary education involves on the pivot of quality and quantity of teachers. In 
Mizoram, the overall teacher pupil ratio is1: 20, and teacher per school ratio is quite high compare to other 
states of India, but for achieving quality education at elementary education availability of adequate number 
of qualified and motivated teacher is a must.

Table No 2: TPR & TF^S in Primary School District Wise
SI.
No

Districts No. of 
Schools

Total
Enrolment

No. of 
Teachers

TPR TPS TPC

1 Aizawl 431 39701 2173 1:18 1:5 1:1,25
2 Lunglei 201 15713 866 1:18 1:4,3 1:1.07
3 Champhai 144 12955 449 1:29 1:3.1 1:077
4 Mamit 99 5360 268 1:20 1:2.7 1:0.68
5 Kolasib 96 7433 376 1:19 1:3.9 1:0 98
6 Serchhip 97 7872 369 1:21 1:3.8 1:0.95
7 Saiha 122 10573 558 1:19 1:4.5 1:1,12
8 i1 Lawngtlai 158 8420 455 1:18 1:2.8 1:0,70

...,
TOTAL 1348 113448 , 5514 1:20 1^.00

Source: DEEP o f all Districts, Mizoram.



Table No 3 TPR &
SI.
No

Districts

Aizawl
Lunglei
Champhai
Mamit
Kolasib
Serchhip
Saiha
Lawngtlai

TOTAL

TPS in Upper Primary Sctiools, District Wise
No. of 

Sciiools
Total

Enroimen
No. of 

Teachers
TPR TPS TPC

282 22933 1993 1:12 1:7 1:2.33
151 21969 935 1:23 1:6.1 1:2.03
101 6553 627 1:10 1:6.2 1:2.06
55 2448 306 1:8 1:5.7 1:1.86
61 4018 405 1:9 1:6.6 1:2.20
65 8321 405 1:13 1:6,2 1:2.06
69 3572 413 1:8 1:5.9 1:1.60
56 2227 274 1:8 1:4.8 1:1.60

840 72041 5358 1:13 1*6.3 ■ 1:2.10

Source: DEEP of all Districts, Mizoram.

Table No. 4 Under Qualified Teachers
SI. No District Under Matriculate in Under Graduate In

Primary School Upper Primary School
Aizawl 682 (31%) 500 (25%)

2 Lunglei N.A N .A
3 Champhai 151 (33%) 331 (52%)
4 Mamit 84 (31%) 191 (62%)

5 Kolasib 122 (32%) 273 (67%)

6 Serchhip N .A N .A
7 Saiha 140 (25%) 266 (64%)
8 Lawngtlai 96 (21%) 173 (63%)

Source: DEEP o f all Districts, Mizoram.

SI.
No

District
Primary School Upper Primary 

School
Total

Trained Untrained Trained Untrained Trained Untrainod

1 Aizawl - - - - 2652 1514
2 Lunglei 614 252 668 267 1282 519
3 Champhai 411 38 565 57 976 95
4 Mamit 225 42 269 37 494 79
rw Kolasib - - - - 553 169
6 Serchhip 268 101 333 72 601 173
7 Saiha 375 183 318 95 693 278
8 Lawngtlai 168 286 126 149 294 435

TOTAL 7545 3262
Source: DEEP of ail Districts, Mizoram.

From the above table 2 to 5 it may be seen that



1) Teacher per class TPC is uncomfortably low in respect of Primary School, especially in Mamit, 
Champhai, Kolasib and Serchhip Districts where TPC < 1. Eacfi and every teaciier has to resort to 
multigrade teaching.

2) Rationalization has to be done on all Mizoram basis, which calls for a sinceie political will,
3) It may also be noted that majority of the untrained teachers are from Private Schools. In all 

untrained teachers constitute 43% of the total strength of the teaching community.
4) The present prescribed general educational qualification for P/S teacher and M/S teacher in HSLC 

and BA respectively.

2.5 Enrolment: Closely related to access is enrolment, one of the key components in the goals of 3SA. The 
figures present below are generated from DEEP of all Districts. The population of 6-14 years are collected 
irrespective of whether attending school at the locality or some place else. Hence figures under the columns 
6*14 years population, total enrolment and out of school population could not tally together

Population of Out of School
SI. No District 6-14 Years Population 6- 

14 Years3 - 5 6 - 1 4  Years enrolled

1 Aizawl 19053 60471 52215 2962
2 Lunglei 9892 27995 21969 5132
3 Champhai 8238 23946 19508 1722
.4 Mamit 4588 14049 10780 3269
c: Kolasib 4317 13028 11451 1309
6 Serchhip 4416 12786 11844 492
7 Saiha 4645 14068 14145 1537
8 Lawngtlai 7860 17284 10467 6817

TOTAL 63099 183627 140435 23240
Source: DEEP o f all Districts, Mizoram.

It is apparent from the above that out of school population is:
1) Quite high at Lunglei District (18.33% of total population of 6-14 years), at Mamit District (23.26%) 

and at Lawngtlai District (39.44%)
2) Out of school population is high where the society is heterogeneous and consist mainly of Reang, 

Bru, Bawm, Chakma, etc.
3) On the whole, 12,68% are remaining to be placed under the formal system of schooling.

2.6 School Facilities: It manifest from DEEP of all Districts that all schools are in need of Tt M, The need is 
greater in rural and remote areas. In the following table, the present status of school building and availability 
of basic amenities like drinking water and separate toilet faciiifies are presented.



Table No 7. School Building -• District Wise.

SLNo_
1
2
3
4
5
6 
7

District Kutcha Semi Pucca Pucca
Aizawl 41 (7%) 525 (73%) 147 (20%)
Lunglei 101 (26%) 280 (68%) 27 (6%)
Champhai 26(11%) 211 (86%) 8 (3%)
Mamit 8 (6%) 133 (86%) 13 (8%)
Kolasib 26 (22%) 87 (75%) 2(1%)
Serchhip 25(15%) 125 (77%) 12(7%)
Saiha 41 (21%) 142 (74%) 8 (4%)
Lawngtlai 136 (63%) 78 (37%) -

TOTAL 404 (20%) 1581 (71 %) 217(9%)
Source: DEEP of all Districts, Mizoram.

(Figures in brackets represent percentage to total number o f scfiool.)

Kutcha buildings are those butlaing which are constructed with bamboos and grasses. 
These kinds of materials could not withstand the vagaries of inclement weather Semi-Pucca building are 
constructed mainly with GCI sheets as its walls, sawn timber as its structure and wooden or mud or cement 
as its floor.

Table No. 8 Basic Amenities
Elementary School without

SI. No District Drinking Water F a c ility Separate Toilet for (^ 1 ^
1 Aizawl 184 (25%) ^441 (or/o’)
2 Lunglei N. A 349 (85%)
3 Champhai 141 (57%) 46(18% )
4 Mamit 59 (38%) 139 (90%)
5 Kolasib 31 (26%) 87 (75%)
6 Serchhip 72 (44%) 133 (82%)
7 Saiha 137 (71%) 170 (89%)
8 Lawngtlai 214(100%) 180 84%)

Source: DEEP o f all Districts, Mizoram.
Figures in brackets represent percentage to total.

Drinking water facilities are provided under the ‘Upgradation Scheme’ of Tenth Finance 
Commission. The two basic amenities of drinking water and separate toilet for girls are inadequate in the 
present situation. In regard to drinking water, the towns and villages being situated at the top of the hill, 
piped drinking water or natural pond are hard to come by during the dry season i.e. November to April.



CHAPTER- ill 
THE PLANNING PROCESS

3.1 The Govt of Mizoram is responding entfiusiastically to the programme of SSA Rajya Mission Rules 2001 
was notified and gazetted in 1s‘ August 2001, to qive definite shape and body to the programme of SSA. A 
Governing Body for the mission was constituted by the Govt, of Mizoram vide No, B. 17011/8/99 -  EDN/Pt. 
Dated 13.8.01. The first meeting of the Governing Body was held on the November 2001. In pursuance 
of this meeting, the Executive Committee which was formed by Govt, of Mizoram vide No. B. 17011/8/99- 
EDN/Pt dated 13.8.2001 held its first meeting on 6'̂  ̂December, 2001.

The State Project Director for Mizoram SSA Rajya Mission was appointed on 13.8.2001. Pu 
F. Lallura the present Director of School Edutation is designated as the State Project Director. The 
Governing Body and the Executive Committee consisted of the following members;

1) Governing Body
President : Chief Minister. Mizoram
Vice President : Minister, School Education, Mizoram

A. Ex-Officio members
1. Chief Secretary to the Government of Mizoram.
2. Secretary, Planning Department
3. Secretary, Education and Human Resource Development
4. Secretary, Social Welfare Department
5. Secrelary. Heallh and Family Welfare Department
6. Secretary, L.A.D
7. Secretary, I & PR
8. Secretary, Rural Development
9. Joint Director. SCERT
10. President, MBSE

B. Nominated members:
1. Principal, Anganwadi Training Centre
2. President, Primary Teacher Association
3. Principal, Adult Education Centre, Mizoram
4. Professor, Teacher Education, SCERT
5. Dr. Horn Chaudhury, Reader, N fU U, Aizawl.
6. Dr. Lianzela, Reader, NEMU, Aizawl
7. President, Central Y.M.A
8. President, MHIP General Headquarter
9. Chairman Spastic Society, Mizoram
10. Chairman/President, Social Welfare Advisory Board, Mizoram
11. Director, Social Welfare Department
12. Pu R.Vanlawma, Republic Veng
13. Dr. James Dokhuma, Padma Shri.

C. Central Govt’s Nominee:
1 Representative of Central Govt, nominated by the Ministry of Human Resource Development
2. Representative of the following categories nominated by the Central Government.

() Educationist - 3
ii) Voluntary Agencies - 3
iii) Distinguish women - 2



3. Director NCE:RT or his nominee - 1
4, Director. NILPA

D. Two persons nominated by the Chairman, Executive Committee from amongst the 
Chairman and C.E.Os of District and Blocks Units of the Society.

Member Secretary State Project Director
i.e Director of School Education.

2) Executive Committee
Chairman 
Vice Chairan 
Members

- Chief Secretary, Government of Mizoram
- Secretary, Department of Education & Human Resource Development.

1) Secretary, Planning Department
2) Secretary, Finance Department
3) Secretary, Social Welfare Department
4) Secretary, Rural Development Department
5) Joint S^crelary, SCERT
6) Professor, Teachers’ Education SCERT
7) President. Central YM/\
8) Chairman/ President, Social Welfare Advisory Board, Mizoram
9) Three representatives of the Central Government to be nominated by the 

Ministry of Human Resource Development, Department of Education
10) Three persons from among the members of the mission nominated under 

category (C) (2) mentioned in Rule 5, to be nominated by the Central 
Government such that one each belongs to the three sub-categories mentioned 
thereunder.

11) One person to be nominated by the Chairman from amongst members of the 
mission belonging to category (D) mentioned in Rule 5.

12) Memtief Secretary : State Project Director i.e. Director of School Education.

3.2 Genesis of 8 DEEP: The State Project Director by his order No. B. 17018/5/2001 -  DTE (EDN) dated 
ll'^ iju ly  2001 constituted an adhoc District Core Team for each Districts as under;

District Core Team:
I. Saiha District

1) Pu.H.L Thanliana, DEO Saiha.

2) Pu.J.Laldiihsanga, Prof. SCERT

3) L alchhuanawma,Senior Lecturer DIET

4) Zolhanmawii, Lecturer SCERT

5) M.C.Lalthankima Lecturer SCERT

(.) Lalbeiseia Hnamte, Lecturer SCERT

Co-Ordinator

Member

Member

Member

Member

Member



Akan l District :

District Education Officer, Alzawl East
1) Sub-Divisional Education OfUccr, Ai/avvi
2) Sub-Divisional Education OUlcer, Aizawl
3) Sub-Divisional Education Officer, Aizawl
4) Sub-Divisional Education Officer, Aizawl
5) R.Vanhlira, CEO Aizawl North
6) R.Romawia Royte, Cl^O Aizawl East4I
7) Zoliani Hnanite, CEO Aizawl West-I
8) Lianchhunga, CEO Aizawl East-l

West -1 
East -1 
l«ast -11 
North

Co'ordinator
Member
Member
Member
Member
Member
Member
Member
Member

3. Lmigiei D istrict:

District EdiicaUon Officer, Luiiglci

1) Sub-Divisional Education Officer, 1-uriglei l̂ ast
2) Sub-Divisional Education Officer, l A U ig le i West
3) Zalawrna Poonte, CEO
4) S .l Zaduna, CfiO
5) Ealzarliana, Vice Principal DIE'f, Eunglei

Co-ordiiiator

Member
Member
Member
Member
Member

4. ( tiamphai District ;

Uintrict Educutiuu OtTiccr, Ai/uwl East

1) Sub-Divisional Education OITiccr, Champhai
2) Ealbiakzauva, (^EO
3) Ealthanmawia, CEO

Co-ordinator

Member
Member
Member

5. Serchhip D istrict:

District Education Oi'tlccr, Aizawl East

1) Sub-Divisional Education Officer, Serchhip
2) Lawniawma, CEO
3) C.Zolawma, CEO
5) Ealthuamliana, CbX)

Co-ordinator

Member
Member
Member
Member

6. Kolasib D istrict:

District Education Ofdccr, Aizawl West

1) Sub-Divisional Education Officer, Kolasib
2) Lalrambuatsaiha, CEO
3) K.Lalnunfela, CEO

Co-ordinator

Member
Member
Member

7. Muniit D istrict;

District Education OlTicer, Aizaw! West

1) Sub-Divisional Education OMlcer. Aizawl West-11
2) l.alrammawia, CEO
3) Lallianzuali, Cl-O

t  o-ordinator

Member
Member
Member



4) Rosanga Ralte, CEO - Member

8. Lawngflai D istrict;

District Etiiicatioii Officer, Saiha - Co-(»rtliiiator

1) Asst. District Bducatioii Orficcr, Sailia - Member
2) Education OtTicer, I . A DC - Memlier
3) Education Officer, CADC , - Member

The above members of the Core Teams were trained by State Level Resource Team on 
1 2 th _ '|3 fh jy iy  2001. A clear out time frame was also set out for capacity building, development of data 
base, community mobilization as under for all District Core Teams:



Table No. 9 : Work Schedule for SSA

SI No Work Schedule Period Person Involved

1 Survey viz household village, Schools, 13'^ August “  28'*̂  August, Teachers of Primary and
No. of teachers, pupils, etc. 2001 Middle Schools

2 Awareness drive by visiting villages ’ 1st September „  14ih DRGs, CRG, DIET
cluster committee, etc. September, 2001

3 Consolidation of Survey Reports at the 11‘h September -  30'h SDEO, CEO, Surveyors
SDEO (K) Office September, 2001

4 Formulation of DEEP 16‘h October -  15'h District Core Team
November, 2001

Source: DEEP o f all Districts, Mizoram.

As per work schedule above, all persons involved proceeded to their specified jobs on 
mission mode from day one. DEEP for each Districts m re  completed as per schedule. These Plans were 
scrutinized by Executive Committee in its first meeting held at the office of Chief Secretary Govt, of Mizoram 
on the 6*̂  Decemfjer 2001. These District Elementary Education Plans were submitted to Govt, of India.

3.3 Planning for State Component: A series of meeting, discussions and consultations were held among 
the District Core Teams, officers of the Department, the State Project Director and educationists to the 
formulation of state component. From the above consultations, the following strategies are identified for 
inclusion in the State Component.

1) Monitoring and evaluation 2001-2011
2) Capacity Building .
3) Educational Management Information System.
4) Management of Accounts and Audit.
5) State Level Core Team.



CHAPTER-IV 

INTERVENTION STRATEGIES FOR STATE COMPONENT
4.1 Monitoring and Evaluation: Monitoring and Evaiuation of implemented programmes of the DEEP are 
central to tiie spirit of SSA. For effective monitoring and evaluation tfie following activities will be under 
taken,

i) State level workshop for designing supervision tolls and formats
ii) Identifying and training a poll of resource persons at State, District and village level field*

based monitoring
iii) Conducting Research activities, achievement tests and evaluation studies.
iv) Special monitoring of girl child education and low Gross Enrolment Ratio in specific regions

of the State,
v) Analyzing data at village, circlr. District and State level.
vi) Publication of research findings and evaluation studies for further dissemination
vii) Purchase of vehicle for providing mobility to the functionaries of the Department

Over and above the strategy evolved by District Management Unit for monitoring and 
Evaluation, the State Mission shall take the following monitoring and evaluation in a periodic manner for the 
State.

Table No. 10 Monitoring and Evaluation Schedule

SI. No item Frequency Schedule
1 Monitoring and programme 

implementation
Six Monthly State Missions

2 Motoring and gid-child education Annually State Missions

3 Access and Enrolment Six Monthly State Missions

4 Research Studies As and when needed State Missions/ Resource 
Persons/ consultant

5 Base line achievement studies One every three years State Missions/ Resource 
Persons/ consultant

4.2 . Capacity Build ing: SSA, a novel scheme and programme for an effort in UEE needs an investment in 
human resource development among the functionaries at all levels of the Department as well as the village 
level. Capacity building at the District level and down the line are attended in respective DEEP. Hence, for 
capacity building at the State level functionaries of the department of district level and above will be attended 
to the following activities will undertaken.

1) Exposure visits to sensitize the functionaries of the department in the endeavor for UEE to other 
State of National Institution.

2) Orientation programmes in general aspects of planning, implementation, monitoring and 
evaluation pertaining to SSA.

3) Theme specific orientation/ training programmes like girl-child education, etc.
4) Publication of handt)ook, etc. on general aspects of SSA,



5) Training/ orientation for teacher-educators, resource persons (of State, District, Circle levels), at 
the State level/National level institutions.

B) Development of child-friendly and child centered school-building designs.
7) Publication of handbook and cost estimated on school building.
8) Demonstration building (innovative).

4.3 Educational Management Information System: The management information system must be closely 
related to the Monitoring and Evaluation process for optimum utility. A compatible MIS will result in required 
information reacting each level of management right from the school and village level to the national level at 
the right time, in the right form and covering the desired quantity and quality so that it may form reliable
basis for decision making. For this, it would be necessary to collect input data from its primary sources, have
it analyzed, make use of past data, have a proper storage and retrieval system, and a proper feedback 
system so that required information flows properly at desired point.

The following activities have to be taken for developing an effective and reliable EM I S.
1) Identifying information needs at different levels of management -  through workshop, 

consultants, etc.
2) Designing of comprehensive as well as a simple proforma for collection of data from primary 

and secondary sources and specifying the frequency, time*lag, etc, for collection of data.
3j Training/orientation for functionaries of the department different levels on computer literacy,
4) Purchase of compatible computer system for storage and retrieval of data.
5) Purchase of compatible hardware and software for networking.

4.4.Manangement of Accounts and Audit: Accountability and transparency would be the operative word in 
the management of accounts right from the school level to the State mission. Specific provision are provided 
in the Mizoram SSA Rajya Mission Rules 2001 to have an accountable and a transparent financial and 
accounting system which are reproduced below.

RULE 20
POWER TO MAKE REGULATIONS;

Subject to any specific directions of the Mission and keeping in view; the overall advice of 
the Central and State Governments, the Executive Committee shall have powers to frame and amends 
Regulations, not inconsistent with these Rules, for the administration and management of the affairs of the 
Mission, and without prejudice to the generalily to this provision, such Regulations may provide for the 
following matters.

i) Service matters pertaining to officers and staff including creation of posts, qualifications, 
selection procedure, service conditions, pay and emoluments, discipline and control rules.

ii) Important financial aspects including formulation of budget, purchase procedures,
delegation of financial powers, investment of funds, maintenance of accounts and audit, TA
& DA rules, etc. and

iii) Such other matter as may be necessary tor the furtherance of ttie objects and the proper
administration of the affairs of the Mission,



RULE 25
FUNDS OF THE MISSION

1) The funds of the Mission shall consist of the following:
i) Grants-in-aid made by the Centtal Governmetit and the State Government for 

furtherance of the object of the mission;
ii) Contribution from other sources.
iii) Income from the asset of the Mission.
iv) Receipts of the Mission from other sources; and
v) Grants, Donations or assistance of any kind from any external agencies with prior

approval of the Central Governments.
2) The Bankers of the Mission shall be as may t)e decided by the Executive Committee All funds 

shall be paid into the Missions account with the bank and shall not be witlidrawn except through 
a cheque signed by such officers as may be duly empowered in this behalf by the Executive 
Committee.

RULE 26
ACCOUNTS AND AUDIT

1) The Mission shall maintain proper accounts and other relevant records and prepare annual 
accounts comprising the receipts and payment accounts, statement of liabilities in such form 
may be prescribed by the Registrar of the Societies of the State Government in accordance with 
the rules in force under the Societies Registration Act, 1867, subject to the condition that in 
respect of grants from the Central Government, directions of the Central Government shall be 
adhered to,

2) The accounts of the Mission shall be audited annually by a charter Accountant appointed by the 
Executive Committee, and in accordance with the provisions of the Societies Registration Act, 
1867.

3) The audited accounts shall be communicated to the Mission, which will submit a copy of Audit 
Report along with its observations to the State Government.

4) The Accountants of the Mission shall also be subjected to the provisions of the Comptroller and 
Auditor General (Duties, Powers ar.d condition of Service) Act, 1971, as amended from time to 
time.

RULE 27
ANNUAL REPORTS:-

Annual Report on the working of the fvlission and the work undertaken by it during the year 
together with Balance sheet, Audited Account, shall be prepared by the Executive Committee and placed 
before the annual general meeting of the Mission each year together with the Auditor’s report. After Approval 
by the Mission, these shall be submitted to the State Government, which will furnished one set thereof to the 
Central Government not later then six months from the expiry of the financial year.

4.5 State Level Core Team; The State F^roj-rt Director have to be assisted by a full time dedicated 
functionaries in the implementation, monitoring, supervision and evaluation and the overall coordination SSA 
programme in the State, As such, the following post will be created which will be co-terminus with the 
programme of SSA.

As far as possible, the man-power requirement will be met by development of existing 
employees of School Education Department. Each post created for State Level Core Team will be engaged 
on contract basis for a limited period. The State Level Core Team will consist of the following post/ 
memtiers.



Table No. 11 State Level Core Team
SI.
No

Name of Post Nos Job assigned Remarks

1 Project Director 1 Chief Executive Officer of the 
State Mission

Director of School Education is 
already Designated as Project 
Director

2 Dy. Project Director 2 Programme implementation, 
monitoring & evaluation.

To be filled up by deputation of 
departmental officers

3 Finance & Accounts 
Officer

1 Finance and Accounts To be filled up by deputation of 
State Govt. Officials from relevant 
Departments.

4 Asst. Project 
Director

2 Overall assistance of the 
State Mission in the 
furtherance of its goal.

To be filled up by deputation of 
departmental officers

In addition to the above post, a number of Data Entry Operators will be engaged as and 
when the need arises. The salary of the above post will be met by State Government. Deputation allowance 
if any, may be borne by the State.



C H A P F E R -V  

IMPLEMENTATION ARRANGEMENT

The activities under SSA at the State level will be implemented as provided by Rule 12. 13, 
15, 18, 19, 20, 21 and 23 of the Mizoram Sarva Shiksha Abhiyan Rajya Mission Rules 2001, which are 
reproduced below:

12. f i i H H t l i M I f  iht» I I t i n  “

«c-liun o t h e  ohfC i'l i v e s  nf'the  S»n v.l Shi^. s!ui A l ’ h i  v .iii, t f i u  VtiHstPii shull p c r l u i  m  I's. n  i :  t

f l i n c l i o n s .  V I /

i )  l o  s u g i j c s u n g  n o n t i s  j p i  a l t c n u t i c  s c l i o o l / s f h n u f s

jj) to appio\ ing <lisfntM plains
n i )  l o  e v a h ) a i i n ] «  p c r f b n i i a n c c  o f  i l i ' i l i i t ’ l B

»v) to nioniloring pfrronnajicc ctlui.Mli<,'niully l>u<'k\sai J
^ ) f o  e n s u r i n g  fu n d  H o w s .

\ U  t o  f T m b l l i s h i n g  f i n i i n v i a l  r c . s o u t c e s

*3 , illLJ ilfcO Jif

In order ro curry out limciiotis, ilie MiHsicm shuU fiave the pmver «
i) To crcvuc duly empowered udi\iinij>tv.\Uvc n\ttchvii\isms, through such p.viuc\p.\u» ‘v̂ us \\\.... 

be deemed tK'cê ji£ir> oTn anous dcpai-tmcnls atu! uutonottmus agctieies oi'the < wnir;}l tm l 
i>taie Go\ i*ninienis Ibr the uchieveincnl of the objects ofthe Mission.

ii) I o establish, tbi the tmplciucinaluui ol’Sarva Shikslia Abhiyan, adiniiiistrati\e afrair'cinc! ; 
at Divisional, Djhtricl. Siib-Divisional^Rlock and village levels, and to deU.-fat*. lo thciii 
iKve.ssuty pow to enable them to discliatge their responsibilities.

Ill) lo  create acadcrnie, k-clnncal. adtninisualive» inunagcrial, and uiher rcsponsiiviIi Ik  ̂  ̂
the Mission by converging exiHling posts in the ediication scctor

i\ I I o make rules and regulations for conduct of (he aifairs oiUic Mission aiul u> am rid \ .n
or lescitid ttiem (Viun time to time, in consultation with die Slate ( hjvci r^mcii!

V )  t o  a c e c p t  g r a n t  o f n m n c y ,  s e c u r i f l e . ' ^  o r  p r o p e r t y  o l ' a n y  k i n d  a n d  t<» u n t l c r t a k o  a n d  a c c c ) ‘

t h e  n u m a i ^ e m e n i  u f a n y  e n d o w m e n l .  u v s l ,  f u n d o i  d o n a t i o n  n u i  i n u o n . s t s t c n t  \ s  i t h  t h e o l  j c c t i v . 
o f  t h e  M i s i J j o n .

vi) jo  puicliase, h ire , lake an lease, exchange tn tUherwisc aci|inre piopk-ny, iru;\‘ atdt (<!
immo\ cubic, and to consirucl, alter tmd maintain any Iniitdingor buiklings as may be nv ces-ai 
for earn ing out the olijects td’tlu* Mis.sion.

vn) To delegate lo  the ILxecultve Commhtee or to juvy ofdcers and authortlics' oj ihc Missiun.
(as delmed in Rule 15) such powers and impose such duties as it deem;;jiropci

viii) I o ec>nsiiter the annual tepnri preparei! by the h'xciHitive C o n i n u t t c e . ,

I X )  l o  u n d e r  l a k e  a l l  s u c h  i n i i v i i i e i i  a n t i  i n  l a k e  a l l  s u c h  a c t i o n n i  a s  n u i y  a p p e a r  i i v c v  . ’i «4i  _v u i

n i L  u k i u a l  l o r  a c h i e v e m e n t  o f  t h e  t » b j i ’ < ! s  o f t h e  M i s s i o n ,



RULE 15. OFFICERS AND AUTHORITIES OF THE MISSION:

1) The Officers of the Mission shall be me President, The Vice President, The Chairman, The Vice 
Chairman, the State Project Director and such other person as may be designated as such by 
the Executive Committee and;

2) The following shall be the authorities of the Mission.

i) Executive Committee and

ii) Sucli other authorities as may be constituted by the Mission or the Executive 
Committee.



18. I i  N ( i i o ^ s i w i i M: I ' M - ( u  r i \  K r o M M l l I M :

h be ihc icsjKHisihilily ( i f l l ic  bx iY u liv i* Cum nuUce lo cndcuvour to a iliic v c  ihc ubjvci.i ui 
the M ission and to ilistiK irge all its liiiu lions’ subjccl to Rules and Ucguhvtions ul ih i Mihstun

19. rO W I>  KS O F  1 H K  K X K C n fl r O M A I I  l T li:)’

T h f Excculivc C o in n iillfc  sfuill '*

i) excfcisc all adniniijuriuivc, linancral lunl ucadcinic powcfH including powers (u iHlKUuii/'j' 
posts o f  all dcsfcription in; the c<liicaliun scclor.

ii)  control the miinageincn! o f  nil the ntliuts and funds o f  Ihu M ission

 ̂ ii i)  hiive posver^* and rcsponsibflities in u'spcct o f t lic  fo llow ing  :
a) 10 Ih iine  Reiuilations in consultation w ith  the Stale (jovcnuncnt.
b) to iVainc IJve-hivvs for the coiuhscl (»liH‘iivities o f  the* M ission in lurthcrnig itr» is

iv ) have poHcr to enter mto aivccnicnts w ith other public or private ori'aniMalKJiiN or iiu tiv id iiah  
}• r furllicfance o f  its objects.

huvv  ̂ pow ers 10 ^ecurc und acccpt endi'winent??, g rarns 'in -a itl, dona{n,nis ui iMlt:-i to tlie 
M ission on n in luu lly  agreed teniis and conditions, provided that conditions ol such eran iv  
ii\< n d , oon allon  or g i(\s  shall not be inconsistent or in con flic t w ith  ihe ohjeci.s ô  ilie 
M issiott or u1ih the pros^siot^s o f  Ibese

vt) have power to take ovei utul acijuirc b \ jmrchase, g ill or otherwi.se (ii'n i i luvi riin'.ciis aid 
other public bodicSf (rom privaie indiv iih ia ls , m ovable and im m ovable pio}UTiics oi t 'llK i 
tlinds logeitter w nli any attendant obligations and engagements, not ineoiisihieiii u u li  the 
objects c 'fth c  M is5lon  and tlie provistonij o f  these Rules.

vii have pow er to undertake or give contract for construction o f  buildings rcctun ed loi Uic oi
the M ission and to acquire stores and services required for Ihe disclKirge o f the lunciiuns 
o f  the M ission.

v iii) have, subjcci to the provisions o ftf ie  A ilic le  ‘I o f  the M cm o iiiiu lu in  o f A iso i'i.a iu iu  ĥ >vci 
to sell o r lease any tnovable and innnovable  property o fth e  M iss ion , {uuVidcd, h n w r . i r .  
that no fif^sets o f  the Mission cieated out td’ G ovenim ent grants shalh wjihiMit prior tppinval 
ot tfic G overnm ent, be disposed o f  encunibercd o r utih'zcd for ptirposcs other lli.iit those 
lo r \O iich  the |.‘iant was sanctioned.

iN ) h 'K e povN e'ls to eon.siiiute staniliiie'adlHic VununilteeHor task foices/grinips etc., fin vu iio u k

.iicas o f  ,S:i(\a Shiksha A bh iyan  and decidcd in regard to thetr m em bership pow-.T iiul 
funciions



X) lui\ c ilic jinwcr tw> apjHiint Ailviiic»ry Ik'iuds or other Hpt'ciul cojuniitlccs lur isuch pujposc^ 
and u i?li sm i\ powers tht* 1‘xecutlve Cominillec may tbii’ik tuul lo dissolve a?n' <fut i 
w'ojnnuilcc î r Ikvdrd.

xi) linve the power(o ilclegutc to Uie Chainnau* Vice-ChaimiatK Stale Projccf Diu%i'h mi an♦
ol'ils nicnibcrs and/ar lo u coniiniiiccVgroiip or iiny other orficer of the M isi;. ts sus. h 
adinuii$Uuli\c, and acaticnilc powers sind impose such duties Uii n d.'f in , ! ,ij»
aiul also ptcKCfibc iHTiiuitious within whicli the powers and duties shall be cxei "<t« 
discharged,

20. j-

Subject to any bpccillc ditcctions of the ^.tisJiou und keeping in view; tho overall udvice ol iIk 
Central «nd Stale duvcniniems» tĥ j lixtcuiivc Commlitec Hall have j>owers Id frame and ametu! 
Regulations, net inconsistent v îlh these Hidcs> for tlic udministration and niiinagctneni o f tlu. 
nlTairs of the Missioiij and without prejuilke to tlte generality ofthls provision, such Ht^ulations 
may provide for the following mftiters
i) Service matters pertaining to officers und staff including creation of post??, tpnihficationH, 

selection procedure, service conditions, pay and emoluments, discipline and control rules.
ii) Important ftnnnciul aspects including fbnnulation of budget, purcha»i: procedures, 

delegation of fmajicial powers, invcsttnent of funds, maintenance of accounts and audit, 
fA  and DA rules etc. and

iii) Such other matter as may he riece.ssary fur the fui the ranee of the objects and tin proper 
admlniiitration of the affairs of the Misi îon.

21. PC)N\ V \l  t o  \ U ViM i :  n V K > L AVV

Subject to the specitlc directions ofthe Mjssion and the provisions in these rulcj? aiid reuulution 
to be iVamcd thcrciuulej, the l-xecutive Ct'tnmittcc sliall luwe powers to frame and amend by-lâ s 
for the coiuluct of activities of the Mission fur actiievemeni ofits objecis and thobe hyc-iavv 
may include nuittcr̂ i relalin; '̂ to >

a) l:stablishmcnt oi oll'ices ofUlocK and District Units.

b) Conduct of business of the Mission, Executive Coiiiiniiice and other Committees and
Sub-Connnittces.

c) Grant»in-aid to vohmlnry Agencies-

d) Involvenienl of iiullviduuljs and contraijlunl arran|»emcnts with them.

e) School mapping and establislunent o f new schools, N F E  Centres and other elementarv 
education facilllies.

t') Facihtita ajid incentives to be providctl ttv improve acccss mui participation ofchildrcn in 
elementary ctlucation.

i») All aspects of tcclinical resource support.

h) Such other activities aa may be necessary' for implementotiori of the Sarva Shiksha Ahhi> an



POWERS AND I ÎK C T K  PROJECT PIEEO H II
1) The Slate Project D ircc io r for Sarva Shlksha A bhiyan shall be appointed by the Stale 

Government which shall prcscribc his rcnumeration and other cotidittons o f  scivice, I (c'shc 
m aybe the Project Director alrcody appointed under D P E P orfln  officer o f ihc Department 
o f Education, as muy be dccidcd by ihe concerned State Govem m enl.

j
2) Theittttc  Project Director shnll bo iho C h ie f Bxccutivo O fficer o f  the Mis»ioii und ilm ll be 

rcipotwible rorpmpcr ndininistrtuionoflhc ulTuirs uiid flinda o f the M isiion und inipiemeiitiujon 
o f in  vufious nctivities in n mission mode under the direction und guidimce o f tho Chalmmn  
o f  the Rxecutive Committee,

3) For the effective diicfinrge o f  his Aincilon, he ih iill httvo powers to >
a) constitute Steering Orvups, with i Ijc itppjx>VRl ofthe Chnirmun, for euch o f ihu prugi'ninniv 

cojt\poncnls aiul functional urc«».

b) constitute a Task Forcc, com prising heiidi o f  the Steering Groups, w hich wouhJ 
function os n coliesivc team for achievement o f  the objects o f  this Mission.

c) Appoint w ith the approvni o f  the Chairmaii, consultants and Resource i ’crijons.

d) prescribe the duties of all oMicers and stalT of the Mission.

e) exercise such super\isiun and t!lscij)lin^iry control us may be neccssui y,

0 co-ordinate and cxcrciyc ijencral .supervision over activities ofthe Missio/i inchiduii;
its branchcs/unil*; set up in the diisti ict.*i/blocks,

\j) at range meetings ofthe Mission und its I’xeculivc Committee and keep a record o f
ptoccL'dmgs uf these niccttngi; in nccoriiance with these tules; and

h) discharge such oilier functiunii as nuiy he assigned to him by ihe I'xiTUti ve Connniiiee
in fmtherance ofthe objects ofthe Mission,



C H A P T E R -V !

BUDGET SUMMARY FOR 10 YEARS - STATE COMPONENTS

Sl.No Project
- ............... - ... ..........

2001-2002
L.

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
1

TOTAL

1 Monitoring and evaluation

2 Capacity Building
10.10 4 .7 0 4 .45 3 95 4 .4 5 3.95 4 .4 5 3.95 4 .45 3 .95 48.40

3 E M iS
2.50 4 4 ,0 0 76.50 86 .50 126.50 6 4 .00 14.50 12.00 1 4 5 0 12.00 453.00

4 M anagem ent of Actts. and Audit
1,50 3 2 .00 4 .00 3 .00 4 .00 3.00 4 .0 0 3.00 4 .00 3 .00 61.50

5 S icte Level Core T e am
2.00 3 .00 2 .00 3,0G 2.00 2.00 3 .00 2 .00 2 .00 3 .00 24.00

0.66 9.21 4.71 5.71 6 .67 6.67 7 .67 7.67 7.67 7 .67 64.31

TO T A L 16.76 92.91 91 .66 102.16 143 .62 79.62 33 .62 28.62 32.62 29 .62 651.21

State's Share 2.51 2 3 .2 3 2 2 .92 25 .54 35.91 19.91 16.81 14.31 16.31 14.81 192.26



in iakhs of Rupees ;

SI. Items Unit

1

2001-2002
r - .........  1

2002-2003
1

2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 ’ 2010-2011 TOTAL
No Cost

Phy Fin Phy j Fin
1

Phy
f

Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin

1 ..2 , ................. J 3 4 !! 5 6 1 7 8 9 10 ' 2 13 14 15 16 17 18 19 20 21 22 23 24 25

1 W orshop for designing 
supervision tools and  
formats

2 Identifying & Training of 
resource person

3 Research Achievem ent 
Test, Evaluation Studies

4 Special monitoring, girl 
child education & low 
G ER

5 Analysis of Data

6 Publication of research, 
studies

7 Purchase of Gypsy for 
monitoring

0.50 1 0.50

0.75 - -

1.00 -  -

0.50 - -

0.10  -  0.10

0,10  -  -

4.75 2 9.50

1 0.50

0.50

1 0.50 1 0.50 1 0.50

0.10 -  0.10 0.10 0.10 0.10 -  0.10 0.10 0.10

0.50 0 50 0,50 0 5 0 0.50 0,50 0.50

0.10

12.50

2 1.50 1 0.75 1 0.75 1 0.75 1 0.75 1 0.75 1 0.75 1 0.75 1 0.75 10 27.50

2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 2 2.00 18 54.00

1 0.50 1 0.50 1 0,50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 1 0.50 9 22.50

1.00

1 0.10 1 0.10 1 0.10 1 0.10 1 0.10 1 0.10 1 0.10 1 0.10 1 0,10 9 18.90

0,50 2 18 CO

T O T A L 10.10 4.70 4.45 3.95 4.45 3.95 4.45 3.95 4.45 3.95 48.40



SI. Itefns 1 Unit 2001-2002 1 2002-2003 2003-2004 2004-2005 II 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 TOTAL
No Cost Phy Fin ! Phy 1 Fin Phy Fin Phy Fin Phy![ Fin Phy Fin Phyj Fin Phy 1 Fin Phy Fin Phy Fin Phy ] Fin

1 1
1
1 , , 2  ............ 3

^  1 5 e  ! 7 8 9 10 11 12 13 14 15 15 1 17 18 1 19 20 21 22 ■ 23 24 1 25

1 Exposure Visits 2.00

2 Orientation Program m es  
for education functionaries 2.00

3 T h em e specific 
orientation/training

4 PuDlication of handbook 
etc. on SSA

5 Training/onentation for 
Teach er Education

6 Developm ent of School 
Building design

7 Publication of handbook & 
m anual on construction o f  
School buildings

8 Dem onstration of School 
building

2.00  - 

2.50 1

2 .00  -  

2 .00  -

2.00 -  

10.00 -

2 4.00 1 2.00 1 2.00 1 2.00 1 2.00 1 2.00 1 2.00 1 2.00 1 2.00 10 20.00

2 4.0C 2 4.00 2 4 1 2.00 1 2.00 1 2.00 1 2.00 1 2.00 1 2.00 12 24.00

1 2.0C 1 2.00 2 4.00 2 4.00 2 4.00 2 4.00 2 4.00 2 4.00 2 4.00 16 32,00

2.50 1 2.50 1 2.50 1 2.50 1 2.50

5 10.00 5 10.00 10 20.00 5 10.00

1 2.00 1 2.00 1 2.00 1 2.00

2 20.00 5 50.00 5 50.00 10 100.00 5 50.00 - -

12,50

4.00 2 4.00 2 4,00 2 4.00 2 4,00 2 4.00 2 4,00 2 4,00 1 2.00 17 34.00

25 50,00

1 2,00 5 10.00

27 270,00

TOTAL 2.50 44.00 76.50 86.00 126.50 64.00 14.50 12.00 14.50 12.00 452.50



( in lakhs of Rupees)

SI. 1 1 
Nof 1

Unit 2001-2002 I 2002-2003 2003-2004 i
i

2004-2005 2005-2006 1 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 TOTAL

Cost Phy i
j

I
Fin j Phy Fin

..... !
Phyj Fin !

1

----r
Phy! Fin Phyj

j
Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin

1 ! 2 1 3 4 ‘ 5 '! 6 7
— i“

® i
.........t9 !

------------1-
10 f 11 13 14 15 16 i 17 18 19 20 21 22 23 ! 24 25

1 W orkshop for identifying 
information needs 0.50 1 Q.50 1 0.50 1 0.50 - - 1 0.50 - - 1 0.50 - 1 ' 0.50 6 3.00

2 Designing of proforma for 
collection of data 
(workshoD) 0.50 1 0.50 1 0.50 - - 1 0.50 - - 1 0.50 - - 1 0.50 - - 1 0.50 6 3.00

3 Training on Computer 
literacy for functionaries of 
the Departm ent

2.00 - • 2 4,00 1 2.00 - - 1 2.00 - - 1 2.00 - - 1 2.00 - 6 12.00

4 Purchase of Computer 
and oeriolurals 0.50 1 0.50 4 2.00 - - - - - - - - - - - - - - - - 5 2.50

5 Purchase of compatible 
hardware &  software for 
networking

25.00 - - 1 25.00 - 2.00 - 2.00 - 2.00 - 2.00 - 2.00 - 2.00 - 2.00 2.00 i « 41.00

T O T A L 1.50 32.00 4.00 3.00 4.00 3.00 4.00 3.00 4.00 3.00 61.50



Proposed Budget for 10 years : State Component. 

Project: Management of Account & Audit
in lakhs of Ruoees,

(
SI. I

- ............  !
i ! Unit 2001-2002 I 2002-2003 1 2003-2004 1

( i 1
2004-2005 1 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

........ ;.■■■ ,
2010-2011 TOTAL

No
i

. ItSfTIS I1 Cost 1
Phyj

' ! 
Fin j Phy |

' 1

! 1 
Rn jPhyj

i ;
Fin 1

i

1
Phy 1

T I
Rn 1 Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy xFin Phy Rn

1 ii 2 3 4 t s i s ! 7 , 8 1 s , 10 1 11 1; 12 13 14 15 16 17 18 19 20 21 22 ' 23 24 25
1 Engagem ent of Auditor for

Audit 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 10 10.00

2 Publication of audited 
fmanciai statem ent of 
State Mission & Drstrict 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 1 1.00 10 10.00
Unit

3 Pubiication of Guide Book 
on Finance & Account of 
SSA

1.00 1 1.00 1 1.00 1 1.00 1 1.00 4 4.00

TOTAL 2.00 3.00 2.00 3.00 2.00 2.00 3.00 2.00 2.00 3.00 24.00



( in iakhs of Rupees)
!

Si. 1 ItemsN o!
Unit 2001-2002 I 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 ! TOTAL
Cost Phy

1
Ftn 1 Phy 1

1
Fin Phy Fin

i
Phy 1 Fin Phyl Fin Phy Fin

1
Phy Fin

1
Phy Fin Phy Fin Phy Fin Phy|

1
Rn

1 i 2 3 4 5 ! 6  i 7 8 9 10 I 11 12 i 13 14 15 16 17 18 19 20 21 22 23
I
1 24 ! 25

1 Engagem ent of Data  
Entry O perator 0.40pm 2 0.16 2 0 9 6 2 0.96 2 0.96 4 1.92 4 1.92 4 1.92 4 1.92.. 4 1.92 4 1.92 32 M .56 '

2 Office Consum ables
- - 0.20 _ 2.00 _ 2.00 _ 3.00 _ 3.00 _ 3.00 _ 4 00 _ 4.00 _ 4.00 _ 4.00 . 29.20.

3 Sitting allowance for 
Govem ing Body & 0.12 0.20 0.25 0.25 0 2 5 0.25 0.25 0.25 0.25 0.25 0.25 2.45
Executive Com m ittee  

4 Contingencies
0.10 1.00 1.00 1,00 1.00 1.00 1.00 1.00 1.00 1.00 0 9.10

5 Resiograph & 
■na^tenance 5.00 - - - 5.00 - 0.50 - 0.50 - 0.50 - 0.50 - 0.50 - 0.50 - 0.50 - 0.50 - 9.00

T O T A L 0,66 9.21 4.71 5.71 6.67 6.67 7.67 7.67 7.67 7.67 64.31



CHAPTER - VII

SLNo Project 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
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Capacity Building
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O nentation Program m es for education  
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T h e m e  specific orientation/training
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CHAPTER - VII

Sl.No Project 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2C11

Monitoring & Evaluation

1 W orshop for designing supervision tools 
and form ats
Identifying & Training of resource person

R esearch Achievem ent Test, Evaluation 
Studies
Special monitoring, giri child education & 
low G E R  
Analysis of Data

Publication of research, studies

Purchase of Gypsy for monitoring

Capacity Building

8 Exposure Visits

S Orientation P rogram m es for education
functionaries

10 T h em e specific orientation/training

11 Publication of handbook etc. on SSA

12 Training/orientation for T each er Education

13 D evelopm ent of School Building design

14 PubHcation of handbook & m anual on 
constructron o f School buildings

15 Dem onstration of School building

V V

V V V

V V V

V V V

a/ V

V V V

V ■ - . V \

V >/ V

>/ V V

V V V
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SI.No
1
} Project
i-

2001-2002 2002-2003 2003-2004 2004-2005 2005-2006
i

2006-2007 2007-2008 2008-2009 2009-2010 j 2010-2011

EM IS

15 W orkshop for identiiying information needs V V V V V
17

18 

19

Designing of proforma for collection of data 
fvvorkshop)
Training on Com puter literacy fc^ 
functionaries of tine D epartm ent 
Purchase of Com puter and peri plurals

V

V

!
V

V

V

\'

V

\

V

i\

N

■ V

V

20 Purchase of com patible hardw are & 
software for networking

M a n a g e m e n t o f A c ts  a n d  A u d it

V V V V \ \ V \

21 Engagem ent of Auditor for Audit V V V V V V V ■V V
22 Publication of audited financial statem ent 

of State Mission & District Unit \ V V /\ V V V V ' V \
23 Publication of Guide Book on Finance & 

Account of SSA

S tate  L eve l C o re  T e am

V V V

24 Engagem ent of Data Entry O perator V V V V V V V V V
25 Office Consum ables V. \ V V V V V V 'V ■
26 Sitting allow ance for G overning Body & 

Executive Com m ittee V V V V V V V V V
27 Contingencies V V V V V V V -V
28 Resiograph & m aintenance

V yf V V V V V !\



Chapter-VIII 

Annual Work Plan Budget 2001-2002

9.1 Activities

(i) The following activities are proposed to be Implemented during 2001-2002.
(ii) The Budget pages are annexed separately

9.2 Monitoring & Evaluation
(I) Worshop for designing supervision tools and formats
(jj) Analysis of Data
(jjj) Purchase of Gypsy for monitoring

9 .3  C a p a c ity  B u ild in g

(j) Publication of handbook etc on SSA

9 .4  E M IS

ji) Workshop for identifying information needs
(ii) Designing of proforma for collection of data (workshop)
(iii) Purchase of Computer and periplurals

9 .5  M a n a g e m e n t o f A c ts  and  A u d it

(i) Engagement of Auditor for Audit
(ii) Publication of audited financial statement of State Mission & District Unit

9 .6  S ta te  L eve l C o re  T e am

(i) Engagement of Data Entry Operator
(ii) Office Consumables
(iii) Sitting allowance for Governing Body & Executive Committee
(iv) Contingencies
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CHAPTER - tX

Implementation Schedule

SfNo Project/Item

5

6 
7

M o n rto rin g  &  E valuation  
W orshop for designing 
supervision tools and formats  
Analysis of Data  
Purchase of Gypsy for 
monitoring 
C a p a c ity  B u ild in g
Pufa«catron of handbook etc. on 
SSA

EM IS

W orkshop for identifying 
information needs  
Designing of profom*ia for 
coltection of data (workshop) 
Purchase of Com puter and 
peripiurals

M a n a g e m e n t o f Acts an d  A u d it

Unit
Cost Phy Fin.

eng ag em en t o f Auditor for Audit
Publication of audited financial 
statem ent of S tate Mission & 
District Unit
S ta te  Lev'el C o re  Team
Engagem ent of Data Entry 
O perator
Office Consum ables

Sitting allow ance for Governing 
Body & Executive Committee

13 Contingencies

10
11

12
V V

V V V

V V V

V /̂ j


