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Section 1

Introduction

1.1 The Appraisal Mission

The Government of India Tean comprising of Do, Arun C. Mehta &
n K Biswal, NIEPA. New Dethi; Dr K Gupta & 11 Kanan Sandhu,
NCERT, New Delhn, and Dro Subash Gujaria, Techniceal Support Group,
Fd CIL, New Dellnt visited Arzawl from 314 to 7ith Janunary 2002 to
appraise the elementay education plans ol Aizawl [ ungler, Champhar.
Mamit, Kolasib Secchhip, Satha and Lawngttar districts of Mizoram Mr
H. L. Thanliang, MO, Saiha district and Ms. Zothanmawll, Lecturer.
SCERYT, Mizoran were the state representatives 1 the Appraisal Team.
During their stay 1n Mizoram, the members ol the Apprassal Team visited
Alzawl and Kolasiby districts extensively  The team et cross-section of
people and ofticers of Mizoram and had aseful discussions ot different

levels.

The Appratsal Team sincerely thanks, the Government of Mizoram
and Shri F Lahura, Director of School Fducation. Government of
Mizoram for all arrangements, made during their stav in Aizawl. The
Team also expresses its thanks to ofticers of the Educaiion Department.
members of the District Planning Teams, Head Masters, Teachers.
Presidents & members of Village Education Commiitees, parents and

students for their warn welcome and lively interaction

The Appraisal Team is also thankful to the officers of the
Department of Elementary Education & Literacy, MHRD, New Delhi in
particular to Shirt Sumit Bose, Joint Secretary, and Shri Praveen Kumar,

Director for their initial briefing and support during the mission to

Mizoram.



The Mission Report is divided into six sections. Section 1 deals
briefly discusses the cducational profile of the districts. An attemnpt has
been made in Section 11 to discuss the planning process tnder SSA in
Mizoram. Sectionn Il examines the planning inethodology  and
intervention strategies. Section IV deals with the interventions for
quality improvement at elementary level of education. Brief report of ow
field visit is given in Section V. Comments and suggestions on civil

works are given in section VI

1.2 Educational Profile

Mizoram is one of the seven sister states of the north-castern part
of the country having 0.89 million population in 2001 with a sex ratio of
885 females per 1,000 male population. The state capital Aizawl has the
highest population {340 thousand) and the Champhai the lowest (38
thousand). Its literacy rate (88.49 per cent) is second highest in India
with a male/iemale differential of about 5 percentage points Barring
Lawngttai district, ull other districts have literacy rate abave 80 per cent.
Lawnglttai district has a literacy rate of only 56.45 per cent, which is far
below than the state average of 88.49 per cent. The sex ratio (901
females per thousand males) in Lawngttai is also Joweast in the state
Four of its districts namely, Aizawl (96.64 per cent), Champha {91.88
per cent), Kolasih (90.47 per cent) and Serchhip (96.17% per cent) have

literacy r1ate highor than 90 per cent.

The state has o very log tradition of making available educational
facilities as the fust pritnary school in the state was opened as early as in
1898, Christian missionaries have played a significant role 1 creating,
and making available schooling facilities in the state. At present the state
has a total of 745 primary and 540 upper primary schools; thus giving a
ratio of upper primary to-primary schools 1: 1.38, which is far better

than the r1atio at the national level (1: 3.5). Most ol its habitations have



gut access (o pranary schools but the same 1s not true e case of upper

privary schooling facilities, as still o tew habitations do not have access

fo upper primary schooling facilities. In 199394, more than 95 per cent

habitations had primary schooling tacilities within a distance of 1 km as

against 89 per cent having access (o upper primary schooling tacilities

within 3 km The highest number of un-served habitations is m the

Funglei district that has 38 habitations that do not have access to

primary schooling facilities as compared to 91 habitations not having

apper primary schooling facihities. ‘The state also has a niinber ot

Ynpanwadt cenfors

Table 1.1: Basic Educational Indicators of Mizoram

| District | Popul | Literacy | Sex | Neof Pupll-Teacher | Ratiu

[ ation Rate Ratio | Habitations Ratio of

! {In ~000) Without _| Upper

! Pry Upper | Pry Upper | Fry
School | Pry Level | Pry School

, School Level |to Pry

A S SUUUURI SR S SR

lé S S S 4 , I Bds

Azawl 1339 196.04 f9oi 10 26 18 12 Ihyd

IIﬂnnglu 137 1842 (922 138 91 18 23 | 1,33

5 ldHlEhdl 38 19188 1955 12 19 29 10 143

‘Mamit 162  180.08 {902 |7 19 20 18 ] uwo

Kolasib 61 19047 1913 |8 113 19 19 L5

a ben l\hlp 55 96.16_ 1952 11 71 21 13 L L49

B Q_‘llli\wmmﬁ() 18243 1954 10 11 19 8 L7

jLawngttai |73 15645 1901 J11 187 18 8 0 2.82

| 3v13 oram | 891 88.80 (938 |67 [267 |20 [13 [1.60 |

Hource: State C‘mnponex-t Plan, iMizoram

The state has a favorable teacher-pupil ratio, both at the primary

(1::°0; and upper primary (I: 13) levels of education. The average

nuinber of teachers per primary school is about four, and all the primary
classes have at least one teacher. Upper primary schools are better
placed in both the average number of teacher as well as teachers per

vlass. However, & large number of primary and upper primary teachers



are under-qualiticd and  also untrained.  The percentage of female
teachers 1s about 19 and 26 respectively at primmary and upper primary
levels ol education The sirvey that has heen conducted reveals that o
large number ot schools do not have minimuin infrastruacture facilities

bhoth in the primary as well upper primary schools.
I !

The estimated number of out-of-school children is about 29
and 31 thousand respectively of age group 6-11 and 11-14 years.
The GER and NER at the primary and upper primary levels in
199798 was about 114 and 73 per cent respectively but
attendance rate was far below than the enrolment ratio. However,
the dropout 1ate 15 comnparatively high at 62 per cent at the primary level,
thus affecting the efficiency of education system. On an average, a chitd
is laking about .3 vear to become primary school graduates. However,
the transition 1ate from primary to upper primary level in Mizoram is

above 90 per cone and that is true for both boys and pivls.



Section 11

Planning Process

This scction deals with the process of formulation of perspective as
well as annual District Elementary Education Plan (DEEP) under the
WSA I cight districts of Mizoram. Besides, an attempl has been made in
this section to brefly discuss the organization of Houschold Survey in
these distrets i August 2001 as one of the pre project activities to
Fwiliate development of distriet elementary education plans in Mizoram
The comments and suggestions given in this section are based on data
and information provided in the perspective and annual plan documents
and discussions with state as well as district level officers on 4™ Janaary
2002 Some of the coomrents and suggestions arc also based on field
nbxervations and  data and ir'nf()rrrlatic)l'l gathered  durmyp through
discussions with  primary and upper primary school teachers;
community members, particularly members o! Village Education
Committee (VEC) & Village Development Committee (VDC), Young
Mizo Association (YMA), Young Miso Women Association (YM’WA),
School Education Committee (SEC); representatives of NGOs and
other grassroots level organizations, circle, block and cluster level
ojficials, teachers of recognized and unrecognized schools and

parents duiing field visits to Aizawl and Kolasib districts on 4th, b“‘ and

O January 20008,

2.1 Orientation and Pre-project Activities

To start with, in Mizoram, orientation programmes on Sarva
Shiksha Abhiyvan (SSA) have bheen organized at state and district levels
hefore planning and implementing pre-project activities.  However,

details of such programmes have not been given in the plan docimments.

¢



Dining this phase of planning process three major activities have

been ninplemented, which are as follows:

() Formulation of Mizoram Sarva Shiksha Abhiyan Rajya Mission
Rules in 2001 to facilitate cocrdinated implementation of 554,

(1) Formulation of Core Groups at state, district, circle, cluster and
village levels, and Planming Teums at state and district levels;
and

(i) Orpanization ol Household Swurvey in all districts i August
20017,

Formulation of Core Groups and Plunning Teams at state and
district & sub-district levels and organization of household survey have
greatly facilitated the process ol formulation of DEEP in the state.
Spectiically, in the absence of reliable time series secondary data on
various  aspects  of development of school education in Mizoram,
houschiold swrvey has helped create a database for plan formulation at
the district level. Besides, organization of houschold survey in August
2001 i Mizoram has also facilituted the process of conscentization of the
community about the SSA, and as a result, it has contributed to the
process of parficipation of the community, teachers, NGOs and other

grussinals level organtzations/institutions in the plan formulation process.

However,  during  the  pre-project phase,  many  important
intersentions hiave not been implemented because of lack of funds.
Spectfically, there was a deluy m transferring fuads from the Departinent
of Pinance 1o the Department of Education, covernment of Mizoram 1o
implement the pre project activities. Lven the Louschold survey has been
cotducted e August 2001 using the avadahle funds {other than S8A
funds) roith the Duectorate of School Education, Government of Mizoram,

The Department of School Education has however received the pre-project

activities about a month before the Appraisal Mission visited the state from



Aot oM danary 2002 As acvesult, many unportant activities have ot
becn implemented during the pre project phase  Some of such activities

AT

(1) Baseline studies to assess the level of learners’ achieveinent:
{11 Orientation and conscentization  programmes at  sub-district

and village levels;

) Formation of resource groups and planning teams ot circle,
Juster and habitation levels,

Iy Strenglhening ol state, distret aoud sub-district level offices fog
codncation;

(v) Re-deployment ol teachers. both at lower and upper primary
levels,

(vip  Interventions  for  assessing  the  condribution  of  related
departments such  as  welfare.  tribal  development,  raral
development,  health, ete. (e, convergence  eftorts)y  for
development of Early Childhood Care and Education (ECCE),
Informal Education ([E) and Elementary Edacation; and

fwn) o Training  programmes/workshops  for tormulation of DEEP,
particularly tot the educational functionaries at the sub-district
levels.

It may be noted that the plan docuinents do not detail out the
activides undertaken during the pre-pioject phase.  Similarly the plan
vy uinents also do not mention the expenditures incurred on pre-project
corvities s expected that the plan documents should discuss, al least
Lueietly, the contribution of the pre-project activities and/or database
created during this phase in the plan formulation process. The plan

documents are not explicit on this
2.2 Formation of Core Groups and Planning Teams

Under the Mizoram Sarva Shiksha Abhiyan Rajya Mission Rules,

2001 core groups have been formed at state, district, circle, cluster and



village levels to facilitate planning and umplernentation of the SH5A .
Plannimyg teams have been formed only at state and distict levels. In the
abscnce of planning teams ot sub-district Jevels, arcle. custer and
habitation plans have not been developed in Mizoram. The core groups
however are mainly responstble {for implementation of 5SA interventions

at vanous levels.

Specifically, in Mizoram, a Core Committee has been formed at the
state level and Core Groups have been lormed at the district and sub
district levels. There 1s also a State Mornatoring Committee in Mizoram
The Chief Minister of Mizoram 1s the President of this cominittee and the
Minister for Education and Human Resource Development is the Vice
President. The Director of School Education, Government of Mizovram
acls as the Member Secietary of this Committee. A State Executiie
Committec has been formed having the Chiet Secretary, Government of
Mizoram as its Chairman, the Sceretary, and Departinent of Education
Al Human Resource  Development  as  its Viece chairman and
Commissioners  of other Depwtments, Directors/Joint  Directors  of
SCERT and  other nominated  officiads of the State Mission as it
members The State Kxecutive Cornmitiec mainly administers the affainr

o the State Mission lor the S0

The members of the Dictrict Core Group are the officials of relared
covernment  departiments,  opresentatives of - Teachers Bepoior
Associations, NGOs, YMA: and prominent persons of the locality. 7
Deputy Compnissioner of the distact acts as the Member Secretary of the
Core Group At the circle leve] the Block Development Officer /Presidont
of the Village Council is the Chanrman of the Circle Core Group and tiwe
Circle Education Officer is the Member Secretary. The Core Group at the
circle  level  consists  of  the  representatives  of  Teacher Seiviee

Associations, YMA. YMWA: (hairinan of each cluster; President of Village



Counails; representatives of PrAs: Coordmators ol 1CDS and TED. s
the CARO concerned. Futher, each circle is divided into a number of
clusters, ecach counsisting of two o1 more villages  The President of the
Village Council at the cluster level is the Chairman of the Cluster Coic
Group/Committee and the Headmaster of the largest uppm‘vl'nimur\'
school in the cluster is the Member Secretary.  The members of this
group/commitiec consist ol representatives of YMA, MHIP, PPTA and all

heads of institutions/schools of the cluster,

Villape Core (hronp aad Villape Core Committee have heen tormed
i all villages of Mizorain This group consists of President of the Villag
Commiltee (as Chainman), deadinaster ol the upper primary school (as
Maember Sceceretary), representatives ol YMA, MHIP, MUP, PTA teacher:.
and parents, members of VEC, etc as members  The Core Groups at the
sub-distuct Jevel, particutarly at the village/habitation level have plaved
aovery important tole m developing the DEEP  The village level core
groups have tacilitated schoeol and communify contact progiamumes,
which have bheen launched v the state to gather feedback from schools
and the community for evolving appropriate intervention strategies for

development of elementary education.

2.3 Household Survey and Development of Database

In Mizoram, householl survey has been conducted in Aupust
2007, the findings of which have mostly formed the hasis for preparation
of perspective as well as annual plans in all districts. In the household
survey, parents, community leaders, members of Village Councils,
teachers and local level educational functionaries had participated.
Structured schedules were used to collect data and information from
households, Village Councils and schools. Accordingly, three types of

instriunents (i.e. Household Schedule, School Schedule and Village

Hichedule) were used in the survey.



Teachers of primary and middle schools were appointed as laeld
Investigators., The commmunity members assisted the Field Investigators
in identifying honseholds and facilitating the interactions with heads of
households and other community members.  In July 2001, traming
programmes were conducted at the block level to train the teachers for
household  survey. Each 1teacher was given the responsibility  of
canvassing 50 to 100 houscholds in the cathchment areca of his/her
school. The household survey was conducted in the state from T4 (o

284 August 2001

Data and information collected through the househiold survey were
consolidated at village/habitation, cluster, circle and district levels. The
database thus generated by the survey, to a large extent, helped the
District Core/Planning Team to develop perspective and annual plans for
UELK. Data generated through houschold survey have been manually
consolidated and analysed. This is perhaps one of the reasons as to why
the District Planning Teams have not‘rnade the best use of available data
and mformation. Household survey being the regular activity under the
Sf‘%A, there is a need for computenization of such data and information in
Mizorarm.

.
2.4 Plan Formulation Process

The plan formulation process in Mizoram was participatory.  As
has been mentioned earhicr in this section, after the household survey in
August 2001, awareness dives and community contact programmes
were organized in Mizoram at cluster and village/habitation levels in
September 2001, This helped gather qualitative information on problems
and issues of elementary education at the local level, In fact, VIECs

submitted, in writing, specific problems and issues of schooling in theit



villapes and schools. Thas further stuengthened the database already

developed through the household and school surveys in August 2001,

[ Mizotam, bottom up approach has been adopted to develop
DEFP The level of participation of the community, particularly the
members of the VEC and the YMA was relatively quite high in the plan
formation process.  Priov tointroduction of  8SBA in Mizoram,
community mvolvement in developimental activities at local level was very
high. The community  contact  programmes under the 8SA further

strenpthened the school commomty inkages

Atter the formation of Care Groups/Planning Teams at variou:
levels, the members of these gronps were trained hy the State Resourene
Team in Aizawl from 12" 13% Jduly 2001 to develop District Elementary
Kducation Plans [t may be mentioned that the district education plans
i Mizoram have heen developed mostly on the basis ol data and
imformation generated thiough thie household survey in August 20U
However, habttation, cluster and  cucle level plans have not  been
developed in the state, though data have been consolidated at thiese
levels.  Moreover, the findings of the analysis of data at the cucle level
have not heen shared with the conanunity members, particularly with the
members of VECs and Village Councils.  Perceptions of disadvantayed
groups, wormnen, minorities, parents, t_gaghers, NGOs, the church and
other ‘lnr.cadl level organizations have Wl)(i(,‘{] taken into consideration,
especially in diagnosing the educational situation and evolving local

specihic strategies.

Consultations  with related  departments, NGOs and  other
grassroots level orguanizations have been made in the process of
formmulation of perspective and annual plans at the district level. The
draft district elementary education plans have been shared and

discussed at state and district levels only before finalisation. In alfl,



efforts have been made in Mizoram to ensure participation of the civil
society  organizations, particularly  the community, parents, teachers,
administrators, NGGOs, YMA, YMWA, the church and other stake-holders in
the process of development of perspective district elementery education
plans and annual work plans under the Sarva Shiksha Abhiyan.

2.5 Some Observations

The district elementary education plan formulation process in

»

Mizotarn was participatory. It was based on primary data and
infermation generated through household and school surveys. Large-
scale community contact programmes had been conducted p:ior to plan
formulation in Mizoram. However, following are some of the suggestions
to further make the planning process more participatory and effective:

+ Given the geo-physical features of the state and mobile population

in some of the districts, there is a need to undertake household
sSulvey every year,

¢ Based on the findings of the survey, the Village Education Register
may be prepared in each habitation;

* In the household survey, instead of teachers, members of YMA
and/or YMWA, particularly young educated may be involved for
further strengthening the school community linkage and to raise
the level of participation of the community in the planning process:

e Data and information thus generated from household and school
surveys may be computerized,

+ [Habitation, cluster and circle level plans may be prepared, which
siiould ultimately form the basis of developing the DEEP;

* ‘The findings of the analysis of data at habitation, cluster and circle
levels may be shared with the community;

¢ ‘There is a need for participation of the private sector, particularly
the Church, in the planning process; and

¢ More awareness and community contact programmes may be
implemented for effective planning, implementation and monitoring
of 8SA



Section Il
Planning Methodology and Intervention Strategies

This scction looks into the planning methodology and proposed
mtervention strategies both in the perspective as well as annual plans of
Mizoram.  Specially, the attemnpt here is to examine the data utilization

and presentation, target setting, and intervention strategies
3.1 Data Utilization and Presentation

All the ecight plans are entirely based apon housetiold, village and
school surveys, which weire conducted in these districts in August 2001
kxcept data on hiterates, no other statistics from any other source are
presented 1 the plans However, the docuaments contain background
mformation that includes location map of the district. The tacihities
avallable in schools e adequately presented i most of the district
plans

Whatever hittle stanstics, presented in plans are not adequately
analyzed and utilized to evolve local specific strategies. Barring pupil-
teacher ratio, not a single indicator is used to analyze the situation with
regards to access, enrolment, retention and quality of education. The
basic indicators, suchv as, Gross Enrolment Ratio and Net Fnrolment
Ratio and Dropout and Retention Rates have not begenr utili?ed; However,
figures in absolute numbers (like out-ot-school and number of dropout
children) have been presented with little analysis. Presentation and
analysis of data at disaggregated levels have not been given adequate
consideration. A few di§il‘i(.?ts hévg bresente;:l grade-specific enrolment.
But,‘ the same is not at all analyzed. The primary level in Mizoram
consists of Grades | to IV, and that the upper primary, Grades V to VILI.
The state may like to consider Grade VIII students in order to cover all

children up to the age 14 under the SSA.



Wany districts have only a few out oi school children and the
statistics that hiave been presented also sngpest that the nuamber of
dropoat chaldren 1s also not very high. However, the procedure adopted
in estimating dropout rate is not correct, and hence needs refinements.
The dlélri( ts should Bzwo used statistics over a period of time to work out
retention at the end of primary and elementary levels of education as well
as prade to grade transition rates. Therefore, as it scems that quality ot
cducation s the major concern across cight districts. Buat, since the
haseline assessment study is not conducted i any of the districts, it i1s
not Lonown what is the achievement level both at the primary and upper
primany levels of education. It may, however, be noted that, barring one
chistrict, the amount released by the Government of India to carry out
e project activities has not yvet been traunsferred by the State
Government to any of the districts. Once the money is 1eleased, the
diztricts should initate the pre»pn_qiévl achvities so that the same would

forn the basis of developing perspective plans

‘Tric focus of the plans in all the districts are however on primary
coivaon and (ipper primary education hos not been given adequale
grecpeaan Indicators such as gpraduanion rate aned  transition from
Pt 1o upper pritnary level have not o ol heen nsed. In the absence
cl vcestary indicators, it s difficult 1o assess the status of uappes
procor s cdiucanon as well 1o fix reahstic tirgets on different aspects of
SECETRN SRS The dhistinas should  alsa have a separate section  on
convorpence within the education departinent and  between  different
deparuments They should also present details of ongoing schemes along
sttt thien proposed activities in years that follow. This 1s not at all has

bes b mentioned in any of the district plans.

MNeedless to mention that in case of few districts, tables have not
been numbered, titles are not clear, source of information not mentioned

amd dot of repetition has taken place  In many tables, only absohate

i



numbers are presented without analysis to the light of the above, the
districts in then perspective plans should present the following set of

statistics:

e ‘They should exploie all possible sources, such as, District Census
Handbooks, publications of Directorate of Education, Mizoram, All
India  Educational  Swvey ete to analyze  the  educational
development;

o Wherever necessiuy tune-series data should also be presented to
examine trends o vanables like enrolment and popualation

o I view of the above the district teams should ensure that each
and every table presented should have the number. unit and the
year for which data s presented as well as the source  of
information and the consistency of data presented should be
maintained throughout the plan documents;,

e liach district shoald ensure to present data tor all of it
blocks/circles  and also at the district level o theit revised
document;

e The district teamn ~hould also ensure that the data picaented is
adequately analy. cd and the strategies formed are based upon the
analysis of data presented; and

e The district team: =hould give adequate attention t: both the
primary as well as upper primary levels of education.

Specifically, the tollowing sets of data need to be presented in the

plan documents:
e Total population. by sex and rural and urban distribution and
percentage of SC /ST population (up to 2001 Census);

» Number of physically challenged children and child workers;

e Break-up of age specific child population at present and projections in
future years, by which the goal of UPE (say year 2007) and UEE
(2010) is to be achieved,

+ Total number of habitations: number of habitations having primary
and upper primary schooling facilities as per the distance &

16



L]

population prescribed in state norms Availabibity  of non formal
~dication centres, number of un served habitations (as per the state
norms) hoth with regards to availability of primary and upper primais
schooling facilities;

Male/female and rural/urban literacy rates in 2001;

Growth of primary and upper priniary schools over a period of time
and ratio of primary to upper primary schools. Number of private
nnrecognized schools;

Phvsical and infrastruacture facilities: number of primary and upper
primary schools according to availability of school buildings and tyvpe
ol school buildings, building less schools, distribution of schools
according to number of instructional rooms and according to majom
and minor repairs and need of additional classrooms. This should he
presented for the latest available year. Most of the plan documents
contain this wformation but need to present it separately for primary
and upper primary level;

Ancillary facilities: distribution of schools according to drinking watcv
aiud toilet tacilities and separate toilet facihities for givls,

Joial, boys' and guls’ enrollment 1 primary and upper primary
classes during last 3 years. Fmollment ratio, separately for boys ol
eirls oat-of school children (current year) and grade-wise enrolliment
and repeaters in classes 1 to VI during last two years. Number of
cheable childien in schools and enrolment in private unrecognized
< honds;

Percontage of over age and under age children in Classes | to V & V)
2L

Fetention rates (boys and ginls) «o pruneny and upper primary levels of
cducation, grade to-grade dropout. promotion and repetition rate
separately for boys and girls hoth at the district and block levels and
dlso ot the primary and upper prunary levels ot education,

Number of primary school graduates: completion rates separately in
cise of boys and girls;

Transition rate from primary to upper primary level; and.



e Number of teachers {(male and lemale) over a period of tiie, pupil-
teacher 1atio at  primary and upper  levels ot education and
distribution of schools according to nuunber of teachers.,

3.2 Target Setting

Perhiaps the most significant limitation of the district plans is lack
of serousness in setting targets. Some district plan docuaments even do
not mention targets and those which mention do not cover all the four
components ot universal elementary education. None of the districts have
adopted district and block /orcle specific tarpets. Not a single district Las
set separate targets in case of boys and pirls and also for primary and
upper prmary  level of education  All the districts have  developed
prrspective (budgeted for 10 years) as well as detailed plan for the last
three months of the present year. Buil annual targets on any of the
componcnts of UPE/UER are not at all set out I the absence of annaal
tarpets 10 will be difficult to monitor propress made  on different

components of UEE over time.

'he education system is expected to receive continuous flow of
children through Grade 1. The district teams at least should have
analyzed the entry rate that gives idea about coverage of child population
(6+) in the system.  This is more so important hecause the district has
decided to enroll all children of age ‘617 hy 2003, Even the districts have
not projected clientele population in 2003 and 2007, the years by which

they mtend to achieve UPL & UEE respectively

Districts have adopted SSA target years as it is through which they
intend to bring back all left out, never enrolled and out-of-school
children under the education system by 2003, achieve UPE by 2007 and
UEE by 2010. The districts have reported that they have provided access

to most of the habitations and they have only few out-of-school children.



The districts are not expected to take so many years to hring all of themn
under education systeni. A few of them may achieve the goal well before
2010, and the rest of them may not achieve even after 2010, Had the
diagnosis exercise been eftective, it would have helped the district
planning teams to set realistic targets. Since annual targets have not
been set, the strategies are based upon the perception of the district

teams, as FGD across districts have not taken place.

The best way to set realistic tarpets is through population and
enrobnent projection techniques, which have not been attempted in any
district plan document. The present status ol educational development
along with demographic and enrolment projections will help district
teams to adopt district-specific, and within district, block/circle specific
tarpets  on different  aspects of UELK  The districts can also use
information  collected  from  household  survey to  project clientele
populanon in years that follow or they should extrapolete the past
popilation data to project it in the futwre. Applying enrolment projection
techningues  based on ‘student cohort’ analysis, enrolment can  be
protected at the district and block /cirele Jevels. Depending upon the
avadability of  grade specific enrolment and munber of repeaters in
difteront grades, Grade Ratio/Grade Transition method should be applied
to project entolment at the primary level The projected enrolment in
Cuale Voand the transition from primary to upper primary level shouldd
be tisod to project enrobment at the upper pritnary level. The enrolment
picpes tion techniques will also help distiicts to fix realistic targets on

retention/dropout rate.

In the light of the above, the planning teams in their perspective
plins should give adequate attention to targets, which should be linked
to cducational development and population and enrolment projection

techiniques. Needless to mention that targets specified in the SSA
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pindehnes are indicative in nature. The targets so acopted should be
district-spectfic and within district circle specific and separately in case
aof boys and pgitls and for both primary and upper primary level ol
education. T'hev should also ensure to set annual targets and on all the
components ol UPE/UEE, such as access, emnolment, retention and

quahity of education.
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Section IV

Interventions for Quality Improvement

In o state like Mizoram, where the participation rate is around 95
per cent the major task under SSA is to bring about improvemnent in the
quahty of clementary education. The interventions related to the quality
unprovement are relatively difficult to plan and nmmplement. The State
has alteady maplemented some of the pie project activities such  as
honsehold survey, community based micro-plannig, etc On the hasis
of these activities, the state has proposed some interventions to address
the gssue related to quality nmprovement ot the elementary level ol
cdacation  The proposed intervention:s have beens discussed 1 the

foltowing sections.

4.1 Access

Since one of the objectives of S5A s to bring all children to
schools. Mduacation Guarantee Centres Alternate  Schools, Back-to-
school cawmps by 2003, the Appraisal Mission agrees to opening of
new primary and upper primary schools in habitations which are not
having any schooling facility. Also, it is agreed that, in some places,
the upgradation of existing primary schools to upper primary
schools may be carried out. Further, there is a need to open Early

Childhood Education {ECE) Centres.

The Mission observed that some districts have proposed new
primary schools while others have not proposed. Almost all districts have
proposed for reinforcement of schooling tacilities. Additional rooms have

alsu heen proposed in both primary and apper primary schools.
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A pritnary sehool i Mizaram omparts cdacation up to 1V standard
while npper primary education up to VI candard  As per the H8A
framework, childien up to the age 14 vears should be covered fon
comprdeory education.  ‘Therefore, the Lissior observes that primary
level in Mizoram should have classes 1 to Y The Upper Primary schools
should have classes from VI to VI standard  If need be additional room

may be provided in the existing schools.

4.2 Teacher Training

Sinee teachers are the most important actors in the education
process, their empowerment and competency are sigmficant factors,
which must be taken into account lor the provision of quality education.
In Mizoram, the teacher-pupil ratio is ginte satistactory, both at primary
and upper primary levels. However, many teachers do not have the
mmnum academic qualifications and reguied traning. 1t was observed
hrom the district plans as well as from the tield level interactions that o
pood munber ol teachars do not possens the reounted gualiication 4 e
matncalation at the primary level and groduation at the upper primary
Jeved lbven the n service training programmes are not conducted
teptidoa ly. The Mission therefore proposes that all untrained
teachers to undergo training for 60 days; all new-recruits to be
provided orientation training for 30 days; and there should be in-
seyrvice iraining programme of 20 days duration at regular intervals
for all primary school and upper primary school teachers. This will
By nipdating teachers regarding the boowledge of new methods o
tcaching instead ol following only the traditional methods 1t will also
update them m the content areas as well The evisting DTS ieed ta be
activated. The Mission recommends that at least one training

programme may be conducted during this financial year.



4.3 Teaching-lLearning Materials

Majotity of children drop out becanse of poverty. Currently, there
ts 1o provision for free textbooks and unitorms at the elementary level of
cdhucation. Parents’ inability to provide uniforms and textbooks is one of
the major reasons explaining high diopout rate in Mizoram. The Mission
therefore recommends that provision may be made to provide free
textbooks and exercise books as well as at least 2 sets of uniforms
for all 8C/ST children, children from poor househclds and girls in
the age group 6-14.

The Mission observes that it will be advisable for the state to
develop teaching-learning materials like teachers’ guide, workbooks
and supplementary reading materials These activities may require
identthecation of subject experts  onentation of writers and reviewe: «

thirongh a series of workshopes.

The feacher grant of Rs.H00 pee tenchier per year may be provided
1o all prumary and upper primary school teachers for developing suitable
reaching learming materials to enhance theiwr protessional efficiencies to

nsurimg etfective classroom transactions
4.4 Revision of Curriculum

Simee the existing curriculuni s found to be overloaded and
irelevant, the Mission recommends that seminars and workshops for
resource persons and teachers may be organized to seek the
suggestions for making the existing curriculum more realistic and

more relevant to the present society, keeping in view the cultural in

lien.
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4.5 Infrasfructure Facilities

For ensuring entolment and retention of children of 6-14 year age
proup, infrastructure facilities available in schools also play a vital role
'he Mission observed that many schools had semi-pucca building and a
pood number had kucha building. Most of the schools neither have
tollets nor any drinking water facility. Many of the schools do not have
any proper furniture.  None of the schools, which the Mission visited,
had any provision of sports equipments like swings, sea saw, slides cte
not even in primary schools. Therefore, all needy schools may be given

prants in accordance with their requitements as per SSA norms.
4.6 Supervision and Monitoring

The SCERT and DIETs in Mizoram need to be activaied to take
up academic monitoring of schools and provide support/training to
teachers of primery and upper primary schools. Since there are only
2 DIKYs dor the whole of Mizoram, there 1s 2 need for DIETs in all the
districts of Mizorarn.  District Reconrce Group may visit the schools to

beep o track of the progress of various schools and provide gaidance.

At the circle level, support for nonitoring inay be given hy the
crcle Bduacation Officer assisted by three Cluster Resource Persons
Fhev shall monitor the schools and classroom practices ard provide
viiidanice tao the teachers
+.7 Early Childhood Education

Many districts have proposed for Anganwadis and [KCE centers
Care should e faken to establish KUK centers where the existing
Anganwadi ecenters are not suthcient o possible, KCE center may

function in school premises.



4.8 Education tor Disabled

Some district plans have mentioned a number of disabled children
i schools. The Mission agrees with the demand for creating

facilities for mainstreaming disabled children.
4.9 Community Mobilization

The Mission observed that community participation s high in
~ichioolmp activities in the ctate At many places, the President of Village
Connal interacted with the Mission members. They appoaised the
vuassion about requirement of additional schools. They also demanded
tocihnties of domking wateo, 1oilets and teaching learning materials The
vooperations ol the Willage Coundil is  appreciated by the Mission
However, the cormmunity was not actively involved i the hansebold
stvey conducted by the eduacation department. There o o need 1o
activate Villape BEducation Commitiee tor planning and monitoting ot the

;)x(n;])l‘éillllll(“\



Section V

Field Visit Report

ln this section, an attempt is to suminarize the findings ot the tield
wsits of the Appraisal Team to Aizawl and Kolasib districts of Mizoram
The report ol the field visit is based on data and intormation gathered
trrouph discussions with community leaders; members of Young Mizo
Assuciation and Young Mizo Women's Association: members of Village
tonnails and - Village  Education Comaittees;  teachers ot hoth
poveninent managed and recogmized pnivate schools, representiaves of
NCros doeal level educational functionavies as well as functionaries of
o her pelited departments; District Education Officers, Circle Education
Citicors: members of the District/Circle /Village Core Teams; and Deputy
Couunesstoner of concerned district  Also, 1elevant data and information
have beens collected through observation: of the conditions of primary
schoole and other relevant field conditions  Specifically, the objectives of

tte beld visit to Arizawl and Kolasih districts were

(i} Fo assess the level of participation of the community, teachers
and other stake holders in the process of development of
Histrict Elementary Education Plan.

i) To understand better the grassroots level schooling processes in
Mivoram,

i o identify local specific problemis and issues of development of
clementary education: and

(vl To provide relevant comments and suggestions to revise the
perspective plans on elementary education on the basis of
observation of field level conditions in the state

With the above objectives, the Appraisal Team visited several
vilaiges and schools located in Aizawl - 11 and Kolasib Education Circles

from <t to oth January 2002. Details of the places/schools visited and
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the meetings held during: the field visit are given in Table 5 1 Table 5.2
provides the basic data and mformation about the schools visited by the

teamn in Aizawl and Kolasily districts.

Table 5.1; Visit to Aizawl and Kolasib districts, Mizoram from 4th to
6ttt January 2002

Date School/Village Meetings and Discussions With
| Visited S
At danuary, | Lenpud \’ull.ug_w of o District Circle and Village Core
20072 Adzaw!l I Education Teams
SubeDivicion Azawl o Community leaders. VEC
district members, teachers, members of

YMA, YMWA, NGO, et

Lengpur Middle School, (e Community leaders and vnll.agt s
Lengpur, Acawl district |« Teachers

Local Office of Young e YMA and YMWA [ ocal leaders
Mizo Assaciation, and teachers of primary ar.d
| Sanang Alzawl dlsln(t _upper primnat, schools
Hth January, Bunngnplu I’nmdry e Local residents, parents ete.
2002 School Azawl 1

Education Cuele,
Aizawl district

Tuikhui hiu Pmnd\\ ¢ The Chairman ot Villave Welfare
School, Alzaawi-l Committee

Education Circle Aizawl [ o Teachers and loca! residents
disteper o
Ke1la1w villi age; Keifang | o CChairman and members of VEC
Governminent Primary * Members of YMA and YMWA

School 1V, and Keifang |
Governmen Middle
Sohonl

Teachers of government as well

as recognized prunary. middle

and high schools

e Meimnbers of Piucnit-Teacher
Associations

* Representatives of local level
organizations; NGOs

¢ Local Level educational

functionaries and members of

Teachers’ Association
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O L anuary,
2002

Table 5.2:

Miuil;)heng \/;il‘]'d,é)(' |

Kolasib Town,
headquarters of Kolasib
district

‘Bilkhavthlier Village,

Kolasib district

| »

¢ VEC, Village Development
Counciit and School Education
Committee members

e YMA and YMWA members

o Jeachers ;

¢ local Community leader and !
representatives ot NGOs '

« Local Educational Functionaties |

The Chaivman and inembers of
GO
e Members of Village Council |
e leachers and other community

o deaders
s ’The District Core Team
e Deputy Commissioner |
s+ Members of VEC
» Tecachers

e Circle and cluster level education |
othcers

Infrastructure, teachers, and other facilities available in schools

in Aizawl and Kolasib districts visited by the Appraisal Team,
January 2002

| Hame of the School | Total | Ne
| Rooms | Teachers
; CR [OR|M F
! ‘n;fl‘n_ii Middle R 6 { i
Pchool (Grades V !
CVH) Tengput Village i
: |
' |
|
i
l;mi;»‘!’)ur-,)g'la 3 1o 3 {
Fornnary School, |
Prungbhanla village
“tuikhurhla [i“i‘ﬁlneikly— PRI
Hehool (Grades 1-1V),
Tuikhuihla Village
L.

c)f[ Enrol

" ment

CHib

Y

Remarks

All teachers tramedd

School building has baruto

walls and asbestos 100l

Dropout rate is very low-

School is not covered iyt

OI3 scheme

Inadequate infrastitog

facility

No compound, separatc ton
_lor boys and girls ]

School building in good
condition
Inadequate infiastructuoue
Jfadlity |
School is being run in a
temporary thatched building
School has been established in
2000 and is being managed by |




Goverminent
Peimary Hohool (v
(Girades 11V,
Kaifang

Government Middle

School-1 keitang

On the basis

0, [ g 65

110

~J
o
w

the comimunity
Yet to be taken over by the
governrnent
It has one voluntary teacher
No basic infrastructure
facilities and teaching-learning
materials
Out of the commumity
contributions, the school
building has been constructed
and the voluntary teacher’s
salary is met
School estabhshed in 1999
Most of the infrastricture
facihties in the school have
heen created ont of the
community contributions
Toilet and drinking wates
facility not avanlable
Teaching leanimng materials
not avaglabie
Upgradanon of quahfications of
teachers and i service
traimnng requued
Dropout children ane few in the

Uschood o
School building under
construction
School esxtablished in 1976
Toitet ansd drinking water
facility not available

No elecincily connection

Inacequate infrastructure

facility

In service traiming last received
_n 1996

of its field level observations and data and

information gathered from discussions with various community level

organizations, teachers, local level functionaries, parents, member of

YMA and YMWA, the Appraisal Team makes the following observations:

* Community in the state is well aware of the SSA. However, except
teachers and select members of VEC, the participation of other
community level organizations in the planning process is limited;
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The local community is also aware of the household survey
conducted in the districts in August 2001,

In Mizoram, the wallis of most of the schools are made up of
bamboo cretes (Mau Thumba) and some schools have ashestos and
tin roofs. These buildings are not permanent. Usually, the walls of
the school bhuildings are replaces in every two to three years;

In the construction of school buildings the contribution ot the
community is high:

In most of the schools visited by the team, infrastructure facilities
were inadequate;

Particularly, number of classrooms in these schools is inadequate
and schools (o not have basic facilities such as drinking water and
separate toilets for girls;

Teaching-learning materials are not found in most of the schools
visited by the team:

The size of the primary as well as upper primary schools in terms
of enrolment s velatively small m the sate.  As o result, the
teacher-pupil ratio is also small at elementary level of education;

Underqualified and untraaned teachers are found in many primary
and upper primary schools;

In the state, there are only two DIETs. As a result, quite a number
of teachers have not received in service training for many vears,

IDropout  is niot aomajor problem in the cchools visited by the
team.  Similarts the pumber of out of-school childhen in the
catchment sici of these schools is also very small;

Poverty is the nam factor explaining dropouts at the olementary
level of education. Provision of free texthbooks and undorms will, to
a large extent reduce the number of dropouts from primary and
nupper primay schools,

In the state, coverage ol relevant age group population is not a
problein. However, the quality of education at elementary level
need to be improved,

In the planning process, focus imay be given to upper primary level
of education;



tngeneral, school community inkage is very strong in Mivaram,

Iere 1s a scope fur building partnership between government and
privately managed schools,

The state has already decided to take over the deficit schools. This
will tacilitate convergence of efforts to achieve the SSA objectives;

There is a need for improvement of physical infrastructure facilities
and provision of teaching-learning materials in the schools;

Given the topography of the state, the norms provided under the
SSA tor establishing new schools and  upgradation of existing

primary to upper primary schools miny be relaxed in Mizocam,

The ratio of upper primary to primary schools is quire high i the
state: angd

There s a need for more community contact programines Lo ragse
the level of awareness and participation in the SSA
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Section VI
Civil Works

I'he Mission observed a lot of variation in unit costs of new priinary
«hools across districts. Two factors should be kept in mind in this
respect

« Bhaldings in Mizoram ate traditionally ‘Assam type’ buildings witl)
bainboo crete walls and CGl rooting 'The cost of such building:
waoutld be around Rs 200/ sq it

+ Most ol these  schoolless  habitations  are  sparsely  popudated
habitations and a school is likely to cater to 20 25 students anly
The districts would, theretore, need (o construct smaller school
huildings  Kach school can have 2-jooms and a verandah with o

total area not exceeding 500 sq. 1t - this can easily accommodatc

about 50 students. The cost of such a construction shionld
theretore, not exceed Rs 1 lukh /schoal.

It s, therefore, recommended that the unit cost of new priunary
nohools be restricted to a maximuim ot Rs 1.5 lakh/school taking
mte account additional transpottation charges in all districts

the first year plan should onlv target for constiuction ot new
primary  schools i1t school-less  habitations and circle resource
conters Few upper primary schools (upgraded) may also be provided
toilets and drinking water facilities

Circle and cluster resource centers being an inmmediate requirement.,
constructions can be taken up in the 1% vear However, as per the
S norms, cluster resource centers are to be used as an additiconal
classroom also. It is, therefore, recommmended that cluster resource
centers be designed as an additional classroom in the existing
schools with a unit cost not exceeding Rs. 1.5 lakh.

The unit cost of an upper primary school, wherever approved, should
not exceed Rs.2.5 lakh. ‘Iraditional systems of ‘Assam type’
buildings may be followed.

« Toilets and water supply facilities may also be approved for the 1st
year - the unit costs for these are found to be reasonable.



Apatt trom the comments on the Ist years’ work plan, the distriets
may also take mto account the following observations while prepasing
the Perspective Plans:

e Repairs and renovation should be given the highest priority.  An
‘Assam type’ huilding can be fully renovated to a reasonable good
condition with the investment of around Rs.1.5 lakh.

¢ A detailed back up on the requirement for additional classrooms
needs to be provided. This would include the number of students,
the number of rooms in the existing schools, classroom space
available per child and additional space required (aveiage space
requirtement in primary level is 8 sq.ft per child).

e A aetailed micro planning exercise is required to identity primary
schools that necd to be upgraded to upper primary schools. This
would depend on the existing state norms as well as the number of
primary graduates available.  Schools, which are identified to
upgrade, should also have adequate space to construct three
additional classioonis,

e Designs of prunary and upper primary schools, as well as
additional classrooms should be functional and child iniendly.
These should also be based on locally available matenals and
technologies,

e Additional yoomns for tearhers, common room etc. at the primnary
level are not perrintted as per SS5A norms.,

o Construction of DT building is not support by 5SA 1 <hiould be
accessed fion thy Coove of India DIET scheme.



table
Outlay for Annual Wark Pian & Budyget 2001-02 - Mizoram
District & State Component

Recommended for Approval

- Amount
{Rs. in
shHot ____ _ Patticdlars ] Number | Unit | lakhs)
: | AR - / - / 1akns).
N ] 3ol .
2 1N ,
Teaching leamlnq H]m;m.f 0t for new pnnmiy
dschools o T e RTEY
suB TOTAL o o I 01100
__|UPPER PRIMARY SCHOOL e
4|Number of New School~ I | I
OiSalary of new leachers o o2r 1
I(*dchmq Learmnq E qlnpm. il for new and
Slexisting upper pnmary sect e B SO U VAL
_fsuevota T T T T T T T Taone
_|PRIMARY & UPPER PRIMARY SCHOOL  —  ~ =~~~
7{School Grant o R AL 'ooz R '.‘.'«f()
8 reuuwr Grdnt o R R - - A L1 . () 0()5» B RRLY
8 Teachgrwl_rgr_\__g for 10 d: ,\ b BB1Bf 70"10_,, m 7.4
_10|Research & Evaluatum R T S R AL ;-;» PRIy
ASUBTOYAL L L erise
_fowwers_ " - _ L _ T T
) »_quBlock Resource Centtv .~~~} | _ww___»]_ i
111 Fumniture G Granl RS SIS <1 S A1) S 15\*
- 112|Contingency Grant_ S A ] N2 It

Salary (Rs. 10.000/- for s anthe) for 230
It3lperson L £6.0)

2|Cluster | Resource Cenm‘ o ] S o g
< 1Furniture Grant N L 164 0.0
2

H)
~ 122|{Contingency Gramt_ _ [ T T as T _09?3{ o ‘J w

SRS — e e e e e

13|Community Training Coau] 3ox8x2] T 3y

_ V4]integrated Education for Disabled _ |~ ~ 1443|0012 _ 17 ¢
innovation (for education of gitls, SCIST,
I5IECCE). o b 260

: 16|ManagementCost. R N m.._‘J_,____“?J .1.‘7 445
__AT|Civil Works . — b e 262.800 2414
- _ 18]Free Text books (30% of the enroiment) 140514}~ 0.0045 210771

o _lsuBTOTAL _ T T T T 926799

_ __|GRANDTOTAL _ ) ~_1088.585




Remarks

New schools have been .ecommended only in those habitations which
don't not have any type of schooling facility - either govt. or private. In
case of habitations which have only private schools, the state has heen

advised 1o open EGS centies, which can be upgraded into regular schools
subsequently.

Upper Primary Schools has been recomimended where the norm of 1:2 is
satisfied only by taking into account both Govt. and Aided schools.

School and teachers grant and teacher training has been recommended
for Govt. and aided schools, hile mmaintenance grant has  been
recommended only for govt. schools

Research and evaluation have been given based on actual demand made
by the state. Howerver, it 15 loss than that eligible as per SSA norms of Rs
1400/- per school.

In Mizoram, circle is the educational administrative unit and not the block
which is slightly larger. This year we have recommended interventions for
block level only and not at the circle level. However, since the block is not
an educational administrative imt - circles may be treated akin to block«
and for the remaining circles, HROs inay be considered next year.

No. of villages is tess than halt of that of no. of schools, but ViECs haes
been constituted village: vieo leading to mare than one school for g
VEC. The present sanction he . heen made VEC wise but the <late ..,
examine the feasibility of having cchool-wise VEC.

The state has acked for vehiclos at dircle level which is not eligible ac
norms. However, vith abaence of public transport and difficult terrain v
may think of examine the fecsibility of sanctioning motor cycles nest yoar

Free text books havie been gian taking nto consideration 909 of 10!
enrolment. While the entios popudation: of Mizoram is ST, separate <7
enrolment figures have not been given by the state, Also the state has
been providing text hooks to around 1u000 very poor families till 1999
2000. The 90% figure would take care of this free distribution by the state
and also any non SC/ST family which may exist in the state. Also, the
state is advised to ensure that free text books distribution is limited to
Govt., local bodies and aided schoals.



Vabiae

Qutlay for Annual Work Plan & Budget 2001-02 - State Component

Recommaended fur Approval

Amount
(Rs. in
[SNo.} _______ Paticulars | Number | Unit | Ilakhs)
PRIMARY e o
_1{Number of New Schools R R ] o
_ ?|Salary ofnewteachers — — "~  © I I
Teaching L earning Equipment for new primary
qswTOTAL ol L0000
I UPPER PRIMARY §Ci Q0L o o
| 4|Number of New Schools o ne N
5|Salary of new teachers I S R N
_ 5 1]|Additional Teachers | U000
Teaching Learning Equipment for new and
| 6|existing upper primary section ool L 8000
| |susToTAL T T JUDRNS IR N X\
| _|PRIMARY & UPPER PRIMARY SCHOOL. _ — — _ _ _ — _
~ 7|SchoolGrant Tl T T T T T T 0.600
| BlTeacherGrant _ "~ -\t T T T T T0000
9 Teacher iraining R T _ 0.000
| _10|Research & Evaluation N - 4.100
" suevotAaL _ " T T T T T T T Tade
[~ |othErs T
| _11]Block Resource Centre N
| 11 1]Furniture Grant e o o 0.000
11.2|Contingency Grant 4 _0.000
| 11 3{Salary e N 0.000
| __12|Cluster Resource Centre o _
- 12.1]Furniture Grant I B ] L __0.000
| 12.2|Contingency Grant R L —0.000]
| ____13[Community Training 0.000
__14]integrated Education for Disabled _ 0.000
innovation (for education of girls, SC/ST,
__I5|ECCE). _ 0.000
16|Management Cost . o 7.660
| 171Civil Works . o 0.000
18{Free Text books e 0.000
.. |SUB TOTAL 7.660
| _ __|GRAND TOTAL R - 11.760




MIZORAM

Annuai Work Plan & Budget for 2001-02

{Rs. in iakhs}
! i Proposed | Recommended |
! ltems a { 2001-2002 i 2001-2002 Remarks i
* | Unit PHY | FIN ! Unit | PHY | FIN | ;
'‘RESEARCH, EVALUATION, SUPERVISION & MONITORING ? ! { | ;
'"Workshop for designing supervisior tools | ¢ 50 .00 0.50 0 50! 1.001 0.50 ;
and formats B B ‘ ! ] j
ldentifving and training of resource person! £.75 2.00 0.00! 075! ool 0.00j i
i E :
Research, Achievement Test. Evaluatior 100 2.00 0.00 1.00 0.00l 0.00 |
Studies | |
4 Special monitoring, girls child education £.50 0.00 0.00 0.50 .00} 0.00 i
: iand low GER ‘ ‘ i
= Analysis of Data : 510 £ 00 0.10 0.10 0.00 0.10 |
. € Publication of “esearcr, studies ' 5.10 0 00 £.00 0.10 0.00 9.00 s
LT Purchase of Gypsy for monitoring 5 475 2.00 475 2.00 ;
i B Workshop for iclentifving irformaticn : 250 300 .50 0.50 180 2.50 !
? needs ! { ? i
g Designing of proforma for coliection of 2 50} i 0.50 ! i
? dafz (workshop' ? ! 100 n 50! 100l 050 |
{Training on Cormputer ‘itg-acy i~ : 2 and i I 220 !
functionaries =f the O e ' “ ' ! ‘f
Purchase cf Compute and i sof ol S 030 - 30! 30!
Purchase of compatisie ~ ’ SRR 5 © 2500 T _
isoftware for networking - .56 290! .30 2.00!
|Appraisal Process . 2.00 2.00
Total i 4.10 4.10
i
PROJECT MANAGEMENT
; Exposure visits ; 2.00 i 1.00 2.00 1.00]
z Orientation programmes for education ! 2.00 2.00 |
functionaries i 1.50 1.50




3 | Theme specific onentatior. rairing . 2.0 . | . -‘
4 Pubiication of handbock eic. on SSA ] 2.50 Ry <£.30§ e 2500
5 | Training/orientation for Teacher Education| 2.00 ; 2.
i ]
5 jDeveiopment of School Building desigrn 2.G0 ; . 2
7 Publicatior: of handbook and manuai on | 2.06 2.
construction of school buildings i | i
8 Demonstration of school buiiding i 10.00 j ‘. G.
) Engagement of Audit for Audit ‘ .00 1.0C§ * Q01 1.
10 Publication of audited financial statement | 1.00 | ; 1
of State Mission and District Unit | ! . i
| ‘ *.0C! > .001
11 Publication of Guide Book of Finance and 100 : 5
Account of SSA “ {
12 Engagement of Data Entrv Operator 0.40 2.00! . D16l
13 Office Consumables { 0201
14 ISjtting allowance for Governina Bodv and | 012 j :
|Executive Committee i i i 1' 020
15 IContingencies | ! i o0
16 Resiograph and maintenance l 5 00l l 5
Total i i f' 7 661
T i ! ,
Grand Total T ! ! 176!
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Out'ay tor Annual Work Plan & Budget 2001-02 - Alzaw!

Recommended for Approval

- Amount
(Rs. In
_.§.N.9; Particulars | Number | Unit | lakhs) |
AN Number of New Schools B _4 YT D
2[Salary of new teachers I S ~ ~
Teaching L.earning F qmpnmut fof Dew prinary
fschools _ N 0 00y
|susToTAL T T [T~ 10 aeon
"~ |GPPER PRIMARY SCHOOL ~ o T e
4 Number of New Schools ML ) ) o
B Salary of new tPa(hev o
Teaching Learning Equmnmm fou niwy
6lexisting uppet primary secton 1 A . b.oug
‘|suBTOTAL o o B B X
_|PRIMARY & UPPER PRIMARY sCiiooL — — — ~ —— — —
~LS(:hool Grant o _ 461 002 9220
| 8|Teacher Grant. o B 2724 0005 13620
297 Teacher rtraining } _ 2724 rox 100~ 19068}
19 Research & tvalu.m(m I D 1 . 4109
_ |suBTOTAL ~ _ o .1 . 4spos
JoTWERS T T T
__1i|Block Resource Centre o -.g..;. N N__:
~ 1_[) Fumiture Grant e .5 100 5000
_11.2|Contingency Grant o S ,_‘..flr.,_w 0125 0625
o salay . _\o___1____] _ 1500
) 12|Cluster Resource CenTre— - : ‘ ] j : _ ~ B T
12 1{Furniture Grant e D - 0.10 5.500
12 2|Contingency Grant N - _0.025 1.375
13|Community Training T T T T T sl 3owex2] | T 0816
14]integrated Education for Disabled R _A4r5] 00121 5700
Innovation (for education of girls, SC/ST,
15]ECCE). iy 30,000
16 Management Cost . — e - _ — 1.501
_A7|Civil Works . s 29.050
18|Free Textbooks | 51758 0.0015, 77637
_.._lsusvOVYAL ] . __A12.204
T TferaNDTOTAL _ T T T T 1T 1T 7eaaz

ivd3310)

(AR VEISRANAY
13 073174

10.9106
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Annual Work Plan & Budget for 2001-02

Aizaw!

{Rs. in lakhs)

; : o Proposed i Recommended {Remarks i
. SN Head /Sub Head Activity 2001-2002 i 2001-2002 i ;
i ;’ { _ Unit PHY | FIN | Unit | PHY FIN | :
i {PROJECT MANAGEMENT o i ) i IS »
2{ +IDPC Consumabies { 3 0.50 .3 0.50 ;
2 2iWater, Eiectricity, Telephone etc. P 0.15 3 0.45 0.15 3 0.45i j
23 31TA/DA ; 0.1 3 0.3 0.1 3 0.3( ;
Z; 4{Contingency : .05 3 0.15 .05 3 3.15] R
! Totai g . i 1.401 ) L 1.401§ :
i " ; i It ] { { i
j 'PLANNING & MANAGEMENT f i g i ; i
161 1{T7f'”'”9 OfCRPsimschodimaping ane g nag a4l 066/ 2075 vy 0 661
; {micropianning i i { 5
16; ,|Orientation o CRPs or managerment & 0015 447 0.66]{ 0.015 aa! 066 ;
i planning ; § i .
16! 3|Exposure visit H 0.1 ! 3.1 ; :
181 4]POL J 0.1 3 0.3 9.1 . ! :
ol _!Purchase of Mator Bike in fieu of B . ! ‘
161 “|condemned bike ‘ 06 0.6 l 5
161 5|Office stationaries I 2.1 3 0.025 5. ! )
18 7|Purchase of Gvpsy for SDEQ/ADEC K 5 2! 1 5 : ! !
‘ Total f- ! 13.645 I 1.32 K
I i J 1 —
! RESEARCH. EVALUATION. ! ‘ ! , i
f SUPERVISION & MONITORING | : ! f !
4 1{Action Research ‘ 0 008! j ! 0.008! : 1
al 210nentation. Research & Evaluation ! : ‘ ! ] ; ;
41 3|Conduct of Puplls achieveme:t sunvey : L ' ‘ i
4 4{MIS equipment operatior i ‘ ’ ' f !
4l 5{MIS stationerv & Management i :3 ‘ 1 i !
4 BIEMIS eguipment at SDEQ leve | 4! ‘ ’ 4] f !
4 7|EMIS stationery ! ns : 0.5 <
{
4 8{Monitoring & Supervision by CRP's (Circie} G.75 ; C.75 ,
1 Total ] 0.75 0.75 !
| ! !




PR o

BN REN]

COMMUNITY. MOBILISATION &
PARTICIPATION

—

Orientation tramningo f community
leaders/SEC

—

70

J TSmO R

0.816

School sports at cluster ievei

Sport goods grant

N

Travelling expenses

Total

0.816

‘ACCESS & ALTERNATIVE SCHOOLING

St

Ingucuon raining of Alternatve/EGS scnoct
jvoluntary ieachers

Honoranum of EGS/AS voiunteer

AL

1

TiM for iearners

coety

TM for equipment at cenves

RGN

[S1] R FASR ¥

Contingency

Total

b+ - e~ - -

CIVIL WORKS
Building construction of CLRC . Ciuster;

Buiiding of BRC (Circle)

4

Additionai room for Primary

159) Ui{ta

wlw PO

Additionai rcom for Upper Primary &
Headmaster room

<
]

w.

Construction of IEDC at ciuster leve!

[91]

(n

Construction of boundary walis for scnoois

[ow]
L3

SR S

Construction of school building tc existing
kutcha building

o

A
(&3]

Major repair

Minor repair

L N R ]

o{cajen

g

Construction of work education shed

Caluaden

(0 'u# o

Total

PEDAGOGY & SCHOOL IMPROVEMENT

)

Teacher raining in activity basec teaching

i

i
¢

Training of CLRPG & CRPG /Cluster &

Circle)

145

i

2.03
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45
5
15
15
15
15

~t 1 - .3 .
W W WO W

-3

N O

(S NS S A S S )

r\r\qi

E 3'TLM grants for Teachers of formal schocis | .04 272 27,24iE 0N , i
P 4{Scnooi grant j .02 481 22, .02 451 3.22 !
5{Free text book for giri chilc | 0.0015 . 0.0015 )
6iTeacher grant {0005 2724 13.62 0.005] 2724 13.62
7 Fumniture for BRC 1 : 5 5 1 5 5 :
8|Fumiture for CRLC {Ciuster; A 55 55 Q.1 35 55 :
g|Contingency for BRC 5.125 3 0.345 0.125 5 0.625 1,
10{Contingency for CRC 8.025 3 0.35 0.025 55 1.375
1
11 !Repair & Maintenance of school buildings 0.05 461 23.05 0.05 461 23.05 ,
12, Circie levei TLM workshops 0.3 0.3 !
13, TLE grant to upper Primary Schooi 0.5 177 88.5 8.5 i
14| Documentation at DPQO 5.1 1 0.1 0.1 1 ¢4
*5[Printing of modules | 2 2 ‘ '
: 16| Exposure visit for CRC & CLRC i 5.02 0.02
; . Teacher Training [70x T 2724 19068/ 70x10 2724 19.068 ‘
| Salary for Biock Resource Persons Six 1l | 150 154 o) 501 5] f
r 'Free text bocks " 70075] £1758] _79.637]  G00°S| 1758 76371 :
7 Total i é 286.66 ! [ 172,228 ;
L i ; s 5
b /EARLY CHILDHOOD CARE & i ! ‘ i
EDUCATION 1 ; ‘
1| Training of teachers/workers | 0.007 0.007
2|ECE workers honorarium H 0.01 0.01 ]
3|ECE helper honorarium ' 0.007 0.007 ;
4{TLM for ECE ' 0.1 0.1 5
5|Workshop for ECE : ;
6/Purchase of play matenals 0.05 0.05
Total ! i ;

1
ALTERNATE SCHOOLING j | . ,
H . T H H !
i 1 gHonorariun* tc Educational Volunteer (EV1 | GO” ! ii g.0 ! i
i H .
i 2iTraining of EV : <015 i o015 ; .
j 3;TLM for the ieamers ; 2001 i 5.0C3 : :
i 4;TLM equipment at tne centre i o 1 5.0%% ! ! '
{ 5iContingency @ 468.75 per centre f ; i : f
i 6;Centre cost @ 845 po: .camer ; X i ! ’
] ~15% of acministrative 52st { . i i ! '




[94]

U O i v v

N A Y

s

Y L tnn
h O 0

8|Circle management cost @ 100 rer child | ] ! i '
Totai
¥
CHILDREN WI!TH SPECJAL NEELZS .
! 11Special learning needs ‘ NERN LTE z T o2 =751 57
f 2 Parentatl training & Community Mooiizatin- ! ; ‘ x‘
I @ Rs. 30/ 5 j ; , i
| Total . % . ; 5.7)
. : ; ‘ ‘f |
Girls Education ’ T‘ ; - f
1|Free text book T 0.0045) K . L0035
Total T : . i e
| T ? T N i
[ INNOVATIVE EDUCATION (GIRLS) ] ! i ? . H "
. |Construction of Schoo! & Residential i N N i o N
Building o1 <! e N
2|Furniture & Equipment ' <5l =t £ 5. 2
3}Honorarium of Teacher ! 208! ‘ ZO5 ) !
4|Food & Lodging E ’ ) , LT30T
5{Honoranum of Wargen g 705 ' EEN o ;
8|Honorarum of Cook ; J ot e a
7{Electnc & Water cnarges ! ! g
8|Contingency ! i ' ) ]
Total 9 e 15: ‘ ___15.00
1]
{ ; : + i
INNOVATIVE EDUCATION (COMPUTER | | J ' ‘
EDUCATION) N 1 , - ! ‘ ‘
1|Construction of computer room | t 4| 4i *1 4 J
2|Procurement of Computer H 3.51 20i 101 2 51 20! ]
3]Purchase of Fumniture N i ; i i 50
4{Honoranum of Computer instructor | 0.05) ; '» 0.05! '
5]Stationery i i j i i
§[Maintenance Charges i 251 ; | 0.25 : !
Total B i ‘ 15{ . 15,000
M ; . i 5 ! !
GRAND TOTAL i . 417.372 i i 218.212!







Table

Outlay fur Annual Work Plan & Budget 2001-02

Recommended for Approval

Champhai

- 1 - Amount
(Rs. in
SNol ___ Paticulars | Number l _Unit | fakhs)
__]PRIMARY S e
1]Number of New Schools | _‘]1, o ]
_2[salary of new teachers b2 0000
Teaching Learning £ qlupm@nt Wt for new primary
Jdyschools o R NS _.0.000,
[suBTOTAL TPl ~ 0.00D
_ [UPPER PRIMARY SCHGGL ~ " " T T T T T
4|Number of New Schools N T | ]
5|Salary of new teachers nh | . 0000
Teaching L. earning £ qulpment for new and
| 6lexisting upper primary section SR R N B W At
| . |SUBTOTAL e L _ . 0.000
| _|PRIMARY & UPPERPRIMARYSCHOOL ~ ~ ~ — ~ ~~~ ~ ~ =~~~ =~
| 7|School Grant _ ) 288] 00 4900
_ B|Teacher Grant L o 0005 5355
9§ Teachertraining T 7071, a0 7.497
| _10] Researc@i&_ﬁvg!uatmn . I O ~_1.530
| _ _|SUBTOTAL RN NS SR 19.282
| _|OTHERS e
| _t1|Block Resource Centre |7 T " R
| 11 1|FumitureGrat 1~ 31" 40U 3000
|11 2[Contingency Grant _ _ _ _ _ 3 0] 0375
| u3lsalary 1 _9.000
I R UUURY SRS S R
_w,_»@CIuster Resource Centre _
| 12 1}|Fumityre Grantt =~~~y 23] 010 2300
| 12.2{Contingency Gramt | 23] 0025 0.57
13|Community Training B : 96| 8x2x30 0461
__14{integrated Education for Disabled _ . As6]  0.012 1.872
™~ Tinnovation (for education of girls, SC/ST,
_15(ECCE). o i N o _21.800
_16|Management Cost . o o o 6.500
| _17|CivitWorks . o 14.800
| _18|Free Text books o _ 19710 0.0015 29.565
seBTOTAL il _.90.248
| |GRAND TOTAL - T T" 109530

3430010)

13.51
5.93
556
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Annual Work Plan & Budget for 2001-02

Chamohai

{Rs. in iakhs)

{

Proposed

Recommended

Remarks

2001-2002

2001-2002

i Head /Sub Head Activity

Unit PHY

Unit

PHY

PROJECT MANAGEMENT

i
T
\
:

jFurniture for DFC

[
(]
(4]

jEquipment for SFC

SRS T

en

on

Saiarv for UPC stail

|

Purch ise of venicie tor OPC

W

n

DPO Consumabie

|

[eu]
13

(o)
-
-

(G0N KW

Rent for DPC

Nr«-—-»——- -

OO

TA & DA

Dl
~ |- f N

-2 ln

[l

Maintenance of Equipment

[Ge]

1

3
4
5
S{Water. Electricity, Telephone &tc.
>
8
9
0

Consultants

)

Total

Qlhju|w|w ]|

[+2]
el

PLANNING ANC MANAGEMENT

o I

-l

Planning exercise

0.1 23

0.575

Training of CRPs in School Mapping ang
Micro Planning

)

0.5

[}
-t
SR S

©
4

31Orientation to the CRPs on Planning

3.015

G.015

2

SUNINE GRS S S SO

4|Exposure Visit

0.015

G.015

Total

L — .

.-

1.075|

IRESEARCH. EVALUATION.
SUPERVISION AND MONITORING

AR W

Action Research

13.005

W~

Classroom based Researches

DN SN NS ARSI SO S S

Orientation or research and Evaluation

Conduct of pupils achievement Survey

+—4- ,...}..\ R T_ <k 4 .4r — «»‘._.r_\_ﬂ_‘_"__ 18]

MIS Equipment

DISE/EMIS

(@]
N
.,._1

~N o]+ ]w]r]->

MIS equipment operation and mamtenance

8/Computer Stationery

S T

c2!




17

A7

17
17
47

7

'y

i

D

Moniforing & Supervisior oy cirdie
Resource Persons

Totai

COMMUNITY, MOBILISATION &
PARTICIPATION

QOrientation to SEC members

ro

<

School Sports at Village/ciuster level

N fGa
W]

Sports Goods Grant

Community. mobilization and Habitation
level

s F "ty Uy

Campaign material & Travel charges

N4

Total

1.961.

ACCESS & ALTERNATIVE SCHOOLING

-

induction Traming of AS voluntary Teacrer |

Induction training of rew teacher

volunteers multi lave! activity based
teaching

Training of CRPS and induct'on of £S
teachers

Salary for new teachers {primary}

119

nnn

[P

o
O
4
A

Salary for upper primary school teachers

41

2 .035;

[9%]
O

TLE grants for new primary schools

14

-—d

Alternative School instructors honorarium

ey

Shed/Rents for AS

25

School Grants for AS equipment

25

[} N

[0 K]
el bt :
oad R2A0 LS00 K000 K Ko B

Total

~
~
w
b

CIVIL WORKS

=N

Building construction. for BRC (Biock
Resource centrej

YUY V.

Building construction for ciuster resource
centre (CRC;

S VO SN BN N N

Constructioncf mini JIET at District =grs

SIS RO (SRR W N W

et

S -




.-

ok
-t
-k

1 4?CQnstruction Add! Class room for upgraded 12 6 . 12 ;

primary school , t !

) Construction of new building for lower 15 ; N 5{ 15 ; ; (- ’

primary schoo! ; :

1 6|Construction of building for IED centre 8.5 6 3 0.5 B '

Construction of building for upper primary j '
SChoOoIS ! ‘ '
i Totai ' 53.7 : 5.5
‘j 1 . i 1 4 ; :
‘ PEDAGOGY AND SCHOOL j g i i ; * "
| IMPROVEMENT ' ; L i ; ?
| T cearming in activity be sed feacng | | | | ,* i . |
' Teachers ramirg in activity besed ‘eachng ! 1 1! § |
p Traming of CRP§ and CRPGs (Circie § 20 q 28 ’ ZOE O.28ﬁ T
resource person/grps)
3{Training of cluster resoruce groups {CRG! ’
4}TLM grant for teachers of formal schooi C.01 1251 12.51 0.G1

9 5{School grants 245 4.9 0.02 245 4.8 :
19 6|TLE grants to new Schoois 0.1 43 4.3 0.1 1
10 7|Teachers grant 0.005 1071 5.355 0.005 1071 5.355 ;
21 8|{Fumiture for Telescopy DIET "
21 9{Equipment for Telescopy DIET
1 10 Fumiture / Equipment for Block Resource 1 3 4 3 3

Centre
1 111Furniture for Cluster Resource Centre 1.25 2.3 0.1 23 2.

] 12IRepair anzg maintenance of schoe buii:'?gsz 205 186 9.3! 508! ‘-86:‘1 Q. |
24 *3|Librarv Books for min: DIET i C. 1 0.2 0.2 { i ,
13 14|Library for CRCs H 01 g 0.1} ] [ ;

15|Circie leve! TLM workshops ! 23 4 03| 4] B i

x 16 Operation anc maintenance of Equipment | { 5 i

E for DIET (Mini i l ; ;

17{Maintenance and operation of equipment : 61 i o4l § j

fro CRCs & Contingency : B * o i

18 18/ TLE Grant to Upper B/S 3.5 101 50.5 0.5 j
2 19]Documentation at DPO . g1 0.1
20|Printing of Modules " 2 ; 2!




i
(39

Y
(&% ]

S
[84]

15
15
15
15
15
15

14

o
[#4]

W

{Exposure visit ic Circie Resource Centres &,

Lo . ord 02 > -
: Ciuster Resource Centres N . ; i : i
i Contingency for Block Resource Center ) 5.325, 3 DS 1250 2 53754
: Sai\ary for Block Resource Fersons {5 x 15 : - Q0! & 0o, - 90! 9.00l
{ X gl L J : i } 1
: Contingency for Cluster Resource Canter ! 2.028! 23] 2.875 20258 ik ‘3.5?5%
! BN i : H
‘ Teacher training 175 x G i 1075 743775 x50 “07 1 7 497]
;rFree ext 260xs ! TIE ¢Tent nosas i “'.‘;‘vEZ 15710, 29.565
iTotai 33.857 . 72.147]
‘ - ‘ |
! EARLY CHILDHGOD CARE AND ; ; . 5
i EDUCATION : i ' ; i i
i 1|Training of Teachers/\Workers | $.007, 25 J.525; 5.J071 25 §.525
2|ECE workers honoranum q 3.014 25 a.75: G011 25 0.75
3}ECE helper honoranum i 3.007§ 25 3.525, 0.207 25 0.525
4{TLM for ECE 1 3.1 25 2.5; 5.1 25 2.5
5{Workshop for ECE s ! 1 1
6|Printing of Modules T 0.25] 4 1 G.25 4 1
Total ] i ¢ 5.3 ‘ 5.30
| i { : 5 |
CHILDREN WITH SPECIAL | ' j i i
EDUCATIONAL NEEDS | ! ¢ ‘ é
1|Special grants for disabled children e 0.0121 156 1.872; 0.012 156 1.872
b 2|TLM for IED centre { 0.1 20 2; K
! 3[Salary for IEDC Resource persons t 9.03! 20 1.8 .03 | ]
! 4{IED Assessment camp [ ! E ‘ ! ] i
il 5|Free Text Book & Uniform i ! 1561 0.858; é i o
L Total i ! ' 6.53. % * 1.872!
}! i J t § R
i Innovation Activity for Computer ! ! .5 * 1;
L Education ! : : i ; |
L T T : ! T I
| GRAND TOTAL ! j 58.627 ? "109.530]







Tahle

Outlay tor Annual Work Plan & Budget 2001-02 - Kolasib

Raecommaended for Approval

[ “"Amount
(Rs. in
SNo| __ Paticulars | Number | Unit | lakhs) |
. PRIMARY P A S o = oy 5 e e .+ = A e = AR A 4o ML 4 142 oA AR . M, 1, A 2 e 14 A 14, ke LS. oD 442 et
1]|Number of New Schools D .. B
_ 2|Salaryofnewteachers | 8] 1 ]
Teaching | earning Equnpmpnl for new pnmary
Sschoots ] ] . 0.000
SUBTOTAL e L L. 0.000]
_ _|UPPER PRIMARY SCHOOL. S
_ 4|Number of New Sc hnnl< o INH ] I A
il Salalyofnowtpa(heh L B ) o
| _h.1]Additional Teachiers - 0.07
Teaching L earning [qutpment for new and
~ Blexisting upper primary section T T | 0.000)
| JsusTotAaL T T T T _ 0.000)
|~ |PRIMARY & UPPER PRIMARY SCHOOL. S
| 7]Sc School Grant i IR R, A k21 _ bo 2,300
) f_BqTeachet Curanl . B e | 6331 00onp 2665
,,,,, 9 Teacher training _ o jooswp o oaaal 373
_10]R Research&lvnlu mun L N T L . . 0918
_SUBTOTALﬂ R R ) 9614
[ lowMeRs
| _11]|Block Resomce (entm I R o
AR Furniture Grant o 2t 00 _2.000
_ 11 2)Contingency Grant .2l w0250
| W\ 3fSalary L1 . 86000
| _ 12|[Cluster Resource Centre _ _ _ _ _ _ S I
12 1jFurniture Grant _ 100, 010 1.000
- 12.2|Contingency Grant 10 0.025 0.250
| _ 13]Community Traml_L __________________ 4 30x8x2]  0.192
| _ 14]integrated Education for Disabled Lo 99 0012  1.188
Innovation (for education of girls, SC/ST,
| 15|ECCE). o 24234
16|ManagementCost. o e 4.400
| __17{Civii Works . o 28.750
| 18|Free Text books 8063 0.0015 12.095
[~ TlsueTorar T T T T T T 80359
|~ “leRAaNDTOTAL” C T T T T T T T T ] T Taeens

161000

4.890383173

31.96420823

4 498625
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Annual Work Plan & Budget for 2001-02

(Rs. in {akhsj

Proposed

Recommended

Remarks

i

SN

Head /Sub Head Activity

2001-2002

2001-2002

Unit PHY FIN

Unit

PHY

PROJECT MANAGEMENT

4 {Fumiture for DPO

2.00 . 2.00

2.0

Equipment for DPO

»
k.
W

Salary for DPQO staff

oy
jon)
A

{Purchase of vehicie for 20

iDPO consumabies

e

\
jes]

N LS s et o

Rent for DPT

—

3
) B

8|TA & DA

N
()

. L «

n|w]wlo|wlun]n

N
e e S
(50}

Maintenance of equipment

~
>

2
3
4
5
5|Water elecinicity. leiephong ail
7
8
9
0

Consultant

o

C

n

[N =
(9]

w

Total

-
w
[~3D
Q

PLANNING AND MANAGEMENT

1iPlanning exercise

9.1 10 1

0.1

g

lanning

Training of CRPs in schoo! mapping & micro !

e I

3{Onentation to be CRPs on Planning

F 3y

Exposure visit

Total

S e i Tk Rt el o .

RESEARCH, EVALUATION,

SUPERVISION AND MONITORING

B —

-

Action research

0.0

Classroorm basec researches

0.04 j

Crientation or research & evaluation

s

Conguct of pupils achievement sunvey

-

MIS Equipment

o
Y N
o
~
-l

MIS equipment operation & maintenance

i g b jragha

Computer stationary

—

PR
=

N

Monitoring & supervision by Circle
Resource persons

.(J
53
o

o e ey o

Fixed pay of {circle & cluster resoruce
centres) staff toc maintain resource centres

26 2.36

N SR U

e, SN MU BN 10 §

103‘ Consumabiles

0.75

NI 42 2 T e



-
—}

l i | ! '
COMMUNITY MOBILISATION & . i ! :
PARTICIPATION } i | o B
Orientation to SEC memters ! % 480 1.336{30x2xE 401 6.192
School Sports at village/cluster ieve! ! ! X .' -
Grant for sports goods ! ? ‘ . f N
t [ : H : ?
Community, mobilizatior: at haprnation sevei : ! 330, =98 | ,' 0.99l
Campaign material and travel charges Il Q1 40! 1 99! B . X
Total z ! P 23160 : T 1,182
; f | ‘ IS X
; |ACCESS AND ALTERNATIVE ! ‘ ' J
j SCHOOLING ! : o
j 1{Tramning of AS voiuntary teacher ! L a0t coe F ?
2| Training of new teacher | ! '
Recurrent training of alternative scnooiing  { ! ‘
volunteers muiti levei activity based g G.00 SRA A ! !
teaching { ; i 5
Training of CRPs and induction of AS i ; “ ! 1
teachers i ! : ‘
( Salary for i_ower P/S teacher N 5.J35 6 6.72i £.035 i i
:L Salary for Upper P/S teac.iers 1 0.04 28 13.44] 3.04 : i
! Honorarium for alternative school instructors! 0 C*E 44! ¢ a4i oXoat i
i i ' )
Shed/Rent for AS i S.01 44 132 5.01 { i
Grant for AS equipment 1 222 44 5.88( 3.02 } j
Total : : X 228 ; ;
; 4 ; } i |
CIVIL WORKS : ; X | ; i ;
Building constructior for circie ieve! : p; 2; ‘o al j i
Resource Centre (CLRC) f i ; e ~s H j
: Building construction for cluster resource ; _3: b 5 2'7 4
; center (CRC1 ‘ : H |
I L ( ' ;
i Construction of Mini DIET at District hars. (5 t 15 5 : 'f
, ! 1 o
! Construction of additional rooms in lower ¢ = vk mon = . ; :
! and upper P/S i 0.9 147 220.5 : ‘ L
! Construction of new building for lower i 31 4l . \ | 4; Gi
primary schooi | ? ’ | T | :
5| Construction of new building for upper I 4 . L N x s
primary school t ‘ | ~ "~ : |
,|Construction of building for IEDC center at o s ’0; N ; ‘
_leach cluster - - s - [ -
8|Construction of Hostelbuilding for girls 5.5/ 1 55! 33 ; -




£y
4_&

; 9|Construction of Hostel building *ar bovs 6 1 5 6 ] P }
10{Reconstruction of Lower P/S 3 15 45 3 1 ; o
; * 1 1Reconstruction of Upper P'S i3 4 10 40 4 i i :
12{Repair of Lower P'S ! 0.05 101 5.05 0.05 101} 5.05{
! 13| Contingency grants of circie resource entre| G.125 3 0.375 2125 2] 0.25¢ ;
4 " 1. :
. *4|Repair of upper P/S i 1.5 10y 15 15 : .
! —~ - ~ - - T — 1 T 1
i .= Contingency grants of cluster resource ! r 025 ‘9 025 1025 0 025 !
: centre T ! i i L ‘
, Dr'mkmg water for primary and uppe” j :2; 3‘1 5'231 0.2! 3” 6.21 ‘
primaryv schools 1 i | i i |
i Toi or primary 2nd mary i H ' ' j Bl 1
), ITailets for primany and upper pnmary ; Z g 27! 132.08! ¢ 15! 504 751 .
. !schools ; 1 i . 1 ! N
_(:* Total ' i | 420925 I : 29,25%
i . i i B
‘ N { i I i : N
r IPEDAGOGY AND SCHOOL s | | i ] : i
5 IMPROVEMENT | i i ; I ! ] z
; : M i T 1 ] 1 i
j “1Teacners training in activity hased teaching ! ! jl [ | ; | ;
i 1 i i i : : :
! — ¥ " T~ T i N T T } ! v i
i A Training of CRP s‘ & CRPG's (Circte } % 12 0.168) ; 12 o 168[{
Resource person/qroups) | ; i i i 11 '
; T T T o ] :
SZTraining of cluster resoruce groups /{CRGY | 40 0.56) | i ; :
4;Teachers grant 2.005 531 2.655! 0.005 533 2.665 |
i 5{Schooi grant i £.02 115 2. 2.02 *15 2.3 }
i 6{TLM grants to new iower P'S g1 0.1 ;
i 7iTLM grants to existing LP's C.1 56 6.6 0.1 { ‘
; 8!Furniture for telescopy DIET i 2 2 ! {
L 3[Fumniture for CRCs {Cirice} : ‘ 2 2 1 2 2
1 2|Furitures & equipment CRC fciuster; i G- 10 1} 0 14 10 1 4
; 5 1 [Equipments for ‘elescopy DIET ’ 4 ! 4 ] ) )
i 1 2iEquipment for CRCS :(circie} ! 2 i | 2 | i )
i + 3[Library for circle & clusters RC ] 5.2 B 0.2 ' ‘,
1 * 411 ibrary for telescapy DIET ; 24; { 0.4 { | l
i 15|Repair & Maintenance of schooi butidings | 3.054 15 £75 335 i j i
; ’ ‘ " } :
: *§|Circle ievel workshop on TLM 0.3} 0.3 { i ;
. . .. Operation & maintenance of eguipments of | . | ; i
7 [ ‘ 4! ; ' i
{DIET : ; ! | j i
"Operatior & maintenance of equipments of ! . o i - ( J '
18 ; 5.2 ; ) . f j
lcircie & cluster centre i ! i ; s
- ! { ‘ o i !
19'Workshop on pupii assessment procegu-e ft 3.3 3 9! c 3 : i i
i I . i i .
L A r - ! ' 11( 2 l l




15
15
15
15
15

SR
T

WL Ninagement training for

” 21 Headmaster & Head teacher ' l ‘
i 22 TLM grants to CRC (ciuster; X 5.2 301 2 22! ;
! 23/TiM grants tc UP/S i 5.5 50 251 551 :
' 24}VCP for each cluster i S.4 101 al a4l T :
" 25|Documentatior 3t DPC : 3 ; ' - - 3
;' 26 Conduct 5f students competiue: 27 ﬁ n oA e -~ - * '
' creativity a* siuster ieve! T B } o ‘
' 27{Videa camera at ea2ch circle ; 3 5 i :
[ Teacher Training Ty 533  C.73%{T0«0 5330 37311
! Salary for Biock Resource Center M z 5G] 8 G 60! 5!
Free Text Books © 30015,  3063; ©2.095:  0.00°5i 8063/ 12.095!
Total i : . 82.7585, ; . 30.9585)
EARLY CHILDHOOD CARE AND , ; ‘; | '
EDUCATION ; ; i 5 i :
1[Training of teachers/workers - B N i
2|ECE workers honorarium 5011 44; 3z 3.01 44 e
3|ECE helpers honorarium 0.007! 24 324 C.0C7! 44| 0.924
4{TLM for ECE g0l R : £.0%1; :
5|Workshop for ECE ! ’ o . i ;
6|Printing of modules 1 +! 1 - " . *]
Total i { T 2.244 i N 3.24;
i T ! ! : . .
| CHILDREN WITH SPECIAL { ' i
| EDUCATIONAL NEEDS ,- ' ;
P i{Speciai grant for disabled chiigren { 200z 20! 28, oz 75 88,
i 2|{TiM for IED center ! G 13! o o1 i :
: 3}Honoranum for IEDC Resource person ! 0.04; 19 28 S 04 ; e
1 4|IED assessment camp | 01 1 1l B ; (
5]Free text books and Uniform ] 0.015] 991 0.297 3.015 J v
6{Maintenance of giris Hostel i B 1] g ! v
, 7{Maintenance of boys Hostel { 1 4 : .
f 8|Free text books for Girls 0.0015 j © 0.0015! : ;
o|SPecial grant for Gosen school (school for | n ool 42! 3.5‘.6€ ngi : :
disabled) ‘ | -’ H ;
! 10| TLM for Gosen Special School 0.5 1 0.5 n5 ! 1§
! Total i i [ 17.401i . 1.188
! i ] ! ] i
Innovation for Computer Education i N ) 15+ i ; 15
} Community innovation H i | 5! H i 5
i i | i ¢ i JL
’ GRAND TOTAL i 676.05: T 8997’
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Outlay for Aonual Work Plan & Budget 2001 02

Recommended for Approval

L.awngtiai

B T I Amount
{Rs in
S.No. | .. .. Particulary ~ A _Number | = Unit lakhs)
" JPRIMARY - T
| 1|Number of New Schoals 3 R 1 W S
| _ 2|Salary of new lemhen I T .| ,L i
Teaching leatmnq Equipment fon s pritnaty
_3|schools o b uon0
[ [suBToTAL B . ~ " Too00
| [UPPER PRIMARY SCHOOI o o
| 4]Number of New School: 9] o
| 5 Sala[y ol new | le,a( he 3 o 271
Tea(hmu Learning qumnm At tor nes and
| _Blexisting upper primary sedhon ] L 000}
| |SUBTOTAL Lo _ 4 _ . 0000
[~ |PRIMARY & UPPER PRIMARY SciiooL ~ ~ ~ 7~ ) ]
| _7|School Grant o Jr L .1 _,.”_(..’.2 i 368()
| _8|Teacher Grant _ ol _822p 0005 » 3 ]‘}Q
| _9 Teacher lramm_L i S .22 B /UxTO 4 354
_ 10|Research & [ ldl_t_lall()n _ ] 1030
— [suBTOTAL _ o I 1 12 174
[ _|oTHERS ]
11|Block Resource Centre | _ﬂﬂF* 1 T
| 11.1]Furniture Grant R R . n Y 2000
112 Contingency G Grant o ) b2 a3 0260]
11.3|Salary e L) 8000
| f2|Ciuster Resource Centre -~ _ _ © _ T T T T T T T T T T T ]
124|FumitwreGrant .~~~ | 200 040 2000
12.2{Contingency Grant b 20y 0025 0500
— P SURLU GRS PR SR VP S SIS S S S ——
| 13|{Community Training o L 135 _30x8x2{ 06
[ 14[Integrated Education for Disabled __ [ ~ " " {f0] — 0012l ~ " 1320
Innovatlon (for education of giris, SC/SY,
|__ 15|ECCE). b 50,000
16 Management Cost . el 7850
| 17]Civil Works R T __47.000
18|Free Textbooks _ 9420 0.0015[ ~ 14 130|
SUB TOTAL o m_,;_m._._.,_,.,__,‘_._,%,_.,,131-695
GRANDTOTAL —~ ~ - TT[ T Tl iams

257600

5.46
32.67
7.19
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Annuai Work Pian & Budget for 2001-0Z

:Rs. in iakhs}

) ! l Proposed M Recommended !Remarks
i SN ¢ Head /Sub Head Activity i 2001-2002 N 2001-2002 !
; ] CUnit | PHY  FIN ' Unit ' PHY | FIN | .
L {PROJECT MANAGEMENT -‘ : ' r : K
20 * {Fumniture for DPC 4.90 1 1.50 4.00 1 1.50] }
2p 2{Equipment for DPC 5 11 3} 5 4 A o
2! 3| Salary fc- DPC Staff i 1 8 2.5 25 —
27 4lPurchase of Vehicles for DPC H ’ 1 4.5 | ‘.
2! 5/DPC Consumables H i 1 0.45 i - C 48
2 5i{Water siectricity. telephone eic H 1.15 3 .45 145 3! 248
z 7{Rent for DPQ ‘ 0. 12 C.3 0. 2! 3.3
2 81TA & DA ! Gl 12 2.3] 0.1 2! 5.3! J
2 &/Maintenance of Equipment 2] c3 i 2 63! !
2) 'C{Consultants , .08 : 0% .03l ! 03!
| {Total : \ 13.3571 i ! 7.851
; PLANNING AND MANAGEMENT i | i H } ;x [ |
; * |Planning Exercrse i 53 2g! 26! 91! i )
| 17 raining of CRPs in Schooi Mabping anc . { : ! !
: “Micre Planning 1 | 1 i
: 3{Onentation to the CRPs or Planning { 0015 ‘ i 0.015] :
? 4!Exposure Visit | 0.015 i ' 015§ . ' r
! 'Total i i 2.6 | z ! !
I ! P | i l i ! ; !
i IRESEARCH. EVALUATION, i , : H : 1 4
g SUPERVISION AND MONITORING ‘ ; i ! { | ;
] 1]Action Research 5015 0045 ; | i
( 21Classroom Base Researches : i I : { |
L 3{Onentation or Research and Evaiuator ' i : ;
( 4iConauct of pupil achievement Survey B L ‘ ! | \
5{MIS eguipments i ! 2! 8 i i
5, DISE'EMIS i 3.02! ' i .02 L
- MIS Eguioments cperstior 370 j ! ‘ : f i
_maintanance i { { ! .
8!Computer Stationares i | 2 G4 '
5Monitoring anc Supervision Sy Circle f ' 7 - 751
Resource Persons " N e
Total 9.15 J 0.75! =
3 B [
! COMMUNITY MOBILISATION AND o 1 |
. {PARTICIPATION ¢ ! ) ‘ | { i ;




BN

Orientation to SEC Members !

I
D W

School Sports at village/cluster level ]

Community mobilisation at habitation ieve!

1
2
3{Sports goads grants
4
5

Campaign material & travei charges

Total

'
ACCESS & ALTERNATIVE SCHOOLING |
1

Inguction Training of AS Voiuniary Teacners)

—x

2!Induction Training for new teachers

Recurring Training of Alternative Schochng

i'v’olunteers mutti ievel based teachung

4,%raining CRPs & inductior of AS Teachers

Salary for new teachers (Primary;

4
Salary for new Upper Primary Schooi e
Teachers .

+

TLE grants for new primary schools

Alternative school instructors honorarium

Wi +4f d» |

Shed/Rent for AS

11| Drinking water facilities for M/S

12|Drinking water facilities for P/S

1
10{School grants for AS Equipment !
{
i
¢

13)Separated Toilet for Boys & Girls

14|Fencing of P/S and Upper P/S !

Total 1

L

e
CIVIL WORKS L

1 Building Constructi~n for 3RC | =iocr
Resource Centre)

Building Construction for Cluster Resource -
Centre CRC

N

(%]

Headquarters

Construction of Addl. Classroom for

|
Constructior of Mini DIET at District !
|
|
upgraded primary schoo! f

E-9

Reconstruction and renovation of Upper and|

Lower Primary School Buidings {
Repairs of upper ang iower primary schoo!
buildings i

o s B e Tl

Construction of Building for :ELD Centre X

~J

BLY

PR et o o SERADETEE DA Je

Ui

<







Table

Outlay tor Anneal Work Plan & Budget 2001 02 - Lunglei

Recommended tor Approval
oo Amount
(Rs. In
$-No, Paticutars | Number |  unit | lakhs)
 [PRIMARY s —
" 1|Number of New Schools, R N e l -
__2|Salary of new tea(‘ ; N 32 |
Teaching 1 earning Fo uupnwm for new primary
3|schools o I _ 1 _ _ 0.000
_[susToTai LT o 0.000
- |UPPER PRIMARY SCHOOL ]
“4[Number of New Schnols R T o )
\_gba_gy_gfnewtm(hu D L] .
H 11Additional Teacher: I - 0.000
Teaching Leaining f qlnpmpnl for new and
V_V@e_l_s_y_gg_gﬂ)el prmary secion 1 e . .0.000]
| |suBTOTAL I 0.000
| __|PRIMARY 8 UPPER PRIMARY SCHOOI._ R
. 7]School Grant e o318l 0O 6.280)
| _8[Teacher Grani JA (NS 171 AR X1 I X
- __9 Teacher lnnan 801 ) /0)‘1“‘ _ 12,607
[ Ti0]Research & Evaluation I 3.700]
- sus Tota. R B o1 31592
| _Jowers_ _ _ __ _ __ ]
| 'ﬁ: Block Resoun e (‘« ne ] U SR I
| 111)F Furmture Glan T .. ‘I 00 __ _4.000
| 112 (,ontmgen() Gmnt R .. R ¢ H_ __0.500]
| 113|Salary e e e e ] 12,000]
| 12[Cluster Re: Re%ourre tentﬁrew - j::::: "_: i : N _: o w: R
12.1|Furniture G.ant_ a8 00O 1600
12 2]Contingency (;rant 180025 ~ 0400
13[Community Training ::_:‘ " T T ast| 3ox8x2[ 0868
| 14[Integrated Education for Disabled 1~~~ a1 ~ 0012 0492
Innovation (for education of girls, SCI/ST,
| 15]ECCE). Y 47083
" 6[Management Gost ~ _ IR B 7.722
| _17|CiviiWorks . - 64.500
| 18|Free Textbooks 19710 0.0015 20.585
| __|SUBTOTAL R I 168.740
[ TleranpTOTAL ~ | IR N N B T [

439600

3.85
3220

10.0166
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Annual Work Plan & Budget for 2001-02

LUNGLE!

(Rs. in lakhs)

g ; Proposed Proposed Remarks k
[ SN | Head /Sub Head Activity 2001-2002 2001-2002 !
i Unit PHY FIN Unit PHY | FIN E
PROJECT MANAGEMENT ;
1|Equipment for DPO 3.00 1 3.00 3.00 1 3.00
! 2]Fumiture for DPO 1 1 1.0C 1 11 1.00
! 3|Purchase of vehicies 25 5] 30.0C 25 :
4iSalary of DPO staff 12 1.00 12 1.00 :
5|Rent 8] 048 8/ 0.48 .
6|TA & DA 0.05 8 0.6C 2.05 8/ 0.60 |
7IWater. Electricity, Telephone etc. 8{ 0.192 8f 0.192 ,
2{DPO consumables 1 0.40 1 0.40
| 3{Maintenance, equipment etc. 4 1.00 4t 100 |
{  10IConsultants { Ga 2 005 C.%i 2l 005 | :
: Total i 37.722 ' 7.722 | N
1 : ! i .
PLANNING AND MANAGEMENT { ! i i
* |Planning Exercises 1 7 4 g i
2{Training of CLRP on School 20 G.1 i 20 0.1 y
Mapping micro-planning. orientation of 0 1
3 CLRP 20 0.15 | | :
4|Exposure visits 4.5 ' |
1 Total 8.75 ! 0.1 ;
1 H
RESEARCH, EVALUATION. | 3 T i
MONITORING AND INSPECTION 1 | i
1}Action Research 0.05 25 2.4 2.05 25 0.4 |
; 2{Small scale classroom based research ! 25 0.4 : 25 N4 i
0 3!{Orientatior on Research and Evaiuation 0.2 ] - 0.21 !
( 4{Achievement Survev ! { 3.2 ; 2 :
i 5|Basec iine stuch : { 1 J 1!
| 6] MIS equipment 05 1} 5 L5 . j
{ 7{MIS operation and maintenance " 0.5 15 0.2 .54 . )
| 8iComputers, stationeres periphe-ais ! ! 0.2 : . ]
i 3iAcademic monitoring DIET ; 1 1 CA4i iy 1 0.4,




17

47

17
17
17
17

13

15

. ' 0jAcademic monitaring CLRP a5: ' 25 1
. Total : | 9' f 3.6 :
| :‘ “ ! f %
{ CIVIL WORK !r ~ ; :‘ | ’ f’ f
t +|Additional Classroom r 1 2i 4007 280 <20 T i i
E 2|Building for Schoois, without building P/S ,I *.5 18 24 1.5] TET{ 24: :
! 4|Building for buiidingiess upper £.imary b 2‘5! N :57 7_.:T 4‘ it
: schools (Middle Schools) ! ! : f = | | ;
: 4|District Resource Centres r B! -} 8! 5! Rl H
5|Block Resource centres 8 4! 24: 81 4 el '
6| Cluster Resource Centres 2 16! 32 2t 1 20 !
Building for New Primary Schoois “5 0! = “ 5 10 = B
Reparis & maintenance 0.05 50! T g °05) *50 7.5! .
Total . ¢ 8135 i ‘ 64.57 ;
n ! S f A )
L DISTANCE EDUCATION | . . : ? j
i i{Maintenance of T and VCFs 1 e 250 > * 2051 o H ;
: 7iDistance Educatior {Workshor & Seminar) | 1 I82 ; i »

s } i ' i
3|Procurement of cassettes GRS 45, S {503, M . )
4}Video Library CLRC : 4 T2 Sk ; ; -

Total i D | 462, ' . . .

4 : | i | H

! COMMUNITY MOBILISATION AND ; ! ; ‘ ; i ;
| PARTICIPATION B , : 1 : ;
1{Orientation of SEC members i L 1000; 2}18x2x3C i 181 0.868] '
2| Orientation of Ciuster ievel members H 3.25] 8 Z 3.254 B 1 ,
3|Circie (Block) level camps : 3.25] B z 3.254 ; ! k
4{Community mobilisation at habitation I . 1000, 4, i 4 |
5{Campaign materiais and TA i 3.3 1000; S 3.14 i i
Total ; ; 11, : 4.868|
| 4 ‘, % 4
| ACCESS AND ALTERNATE SCHOOLING ! j j :
. i ; : | ,
J 1|Residential Bridge Course | A 101 301 &l | i |
! ,|Induction Training for AS Voluntary anc s nnl ] < A i 'a )
l. Bridge Course volunteers B o T it i i |
! 3}Induction training for new train i 7001 1001 007 000 i i |




Ty - f

-
—

N
[\ 3]

11.2
12.1

113
18

4[Recurrent traning o 2.001! i 1 0.001%; .
5! Traming of CLRZs in A3V nducticn 5 501 0.5 ; i
i 5iSaleries of new primary schoo) iescners 7.015i 72 4.32 3.015) 24 %
TjSaIary for new upper primary schoo: 0.03’ 224 26.88'1 o o3l ; : ‘
| teachers : | i H
j 8{T1.M Grants for Bridge course i C.0 10 0.1 0.01 :
9{AS Teacher honorarium i 0.01 100 4 0.01 i { 1
: 10{Volunteers .1 50 0.5 0.1 H
! 11]Shed Rent for AS 0.005 100 2 0.005
! Total 119.5
H ' : 4
L { 1 %
" PEDAGOGY AND SCHOOL ; ‘ g
H IMPROVEMENT | 1
’ Tegc;her training in multi/activity based 0.001 1000 y 5.001 g |
training
2|Training of CLRPs in method 20 0.2 ;
3|Training of DRG 5 0.1 B
; 4{TLM Grants for schools 0.005 375 1875 0.005 B
3 51Schoo! grant .02 350 7 0.02 314 6.28 i
i 81Furniture for BRC | 4 4 1 4 4
{ 7 Eguipment of CLRC i 1.3 4 K 15 V i
: 8{Exposure visit to DRC and CLRC 30 5 ! f
i 9{Contingency for CRC 6.02 16 0.32 2.025! 16 0.4
: 10|Review meeting 6.005 80 .3 8.005 / i B
i 1 1|Repairs grants 0.005 40 0.2 2.005 i ,
i 12| Library books for CLRC 4 2 { é
' 13|Printing & modules 4 1 }
14| TLE grants to new schools 0.1 92 9.2 0.1 !
Contingency for BRC 0.125 4 0.5 0.125 4 0.5 '
i Furniture for CRC 0.1 16 1.6 0.1 16 1.6 k
i Teacher grant 0.005 1801 9.005 0.005 1801 9.005 ,
Teacher training 70x10 1801 12.607]70x10 1801  12.607 ;
Salary for Block Resource Person 0.1 120 12 0.1 120 12 |
' Free text books 0.0015] 19710{  29.565 0.0015] 13740 29565
] Total | 104.472 7£.957!
{ ! ; : |
EDUCATION OF GIRLS CHILE g ; : : J
1 1{Residential Bridge course ; 8 i 73.95, 8 ‘ol '
; = Zi o ' 2! 500

ZiGender issue workshor




A
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3|Printing of modules ] 1 10! 17 ' - “'
i'!'otal i EEE 15.00: o

t : {
P 'EARLY CHILDHOOD EDUCATION , R l , : j ‘ -
! *!induction training =° =202 T, 250, a (0071 2001 vy ‘
! 2|Training of Mother AS Memzer T 2.063 250j C6j £.003i 200! 0.5
! 3| Training of CLRP etc. on ECCE . S.00TL 25 75 0 007! 25 0.175 .
i 4|TLM for ECCE [ L 200 2018 o 200 2118 .
: 5{Honorarium for ECCE worker $.0074 200 36 0.007: 200 £ 8! f
§ 6]AWC Honorarium , 0.004 200 3.2 0.004! 200 12! ?
g Total i i . 13.003 } ? 13.09
i ! L L . : |
4 CHILDREN WITH SPECIAL EDUCATION | j > ‘ ?
: NEEDS ‘ : «, ‘ ] f
‘ +ITLM for speciai education ; 50 51! 0.012! 41 0.492}

2|IED Training for CLRC P 26 1.5 ! ;

3|IED Assessment camp | D 40 211 H L B

4|Resource persons honoranum | : 20! 22! , j

Total i r 108! i [ 0.492 B

|. ’ t ! ’ i ‘ .
f innovation for Computer Education 1 | ' “E! *5; B
i Grand Total ; 1021.349: | 200.332.







Table

tutlay tor Annual Work Plan & Budget 2001-02 - Mamit

Recominended ‘or Approval

i - Amount
(Rs. in
S No. CPaticulars | Number | unit | takns) |
~ |PRIMARY - s ]
_H{Number of New Schools S S 1 R
72~Sa|a5y of new tea(hers_‘ - I D L. B B
Feathmq 1 aaming F qulpment for new pnmary
3|schools R R Lo | uowo
[suBTOTAL T N R X T)
" UPPERPRIMARY'SCHOOL ~  ~ ~ ~ ~ "~ T
CAINumber of Mew Sehools. — - NG 1 T
_ _bsalay of new teachers. NI ] ]
5. i[Additional Teachers N ] 0.000
Teaching | earming qulpment for new and
blexisting upper primary section L L ] 0000
IR0 Y SR EUR IS U X 1)
. [PRIMARY & UPPER PRIMARY SCHOOL _ ]
MSchool Grant - L. 1547 0021 3080
8{Teacher Grant {574 0005 2870
Y Teaches lldlnlnL R 574 70x10} 4018
10[Reseaich & Evaluation b 1462
Csusvora T T T T T T T T D 1D DD T T ias]
. JOTHERS o]
| _ 11|Block Resoume Centre | __WL_ _ -»=~,er_ ]
| 1A [Fumitue Grant ~ 3 1.000 __ 3.000
| 1 12iContingency Grant 4 3 013 0375
Awlsaly o o o o o o 1o o1 8000
| _ 12[Cluster ResourceCentre _ _ _ T~~~ "1 T " _"“
| _12.1]Fumiture Grant o 13 0.10 _1.300
12.2]Contingency Grait »_ 13 0.025 0325
_ 13{Community Tralning __mtﬂ: 84 30xBx2]  0.403
_ 14]integrated Education for Disabled 1. 87 0.012 _0.804
Innovation (for education of girls, SC/ST,
| 15|ECCE) N 38.531
___16|Management Cost . — 2.000
~17|Civil Works . o 37.200
_ 18|Free Textbooks =~ | 9703 0.0015],  14.555
_ TlsuBvoTAL_ _ T T T T T _ A07.483
_ _IGRANDTOTAL _ _ _ _ U R 118.923

215600

1.681767538
31.2808762

5.946126
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Annual Work Plan & Budget for 2001-02

MAMIT

{Rs. i iakhs;

O '1 T Proposed § Recommended |Remarks ,
SN | Head /Sub Head Activity H 2001-2002 2001-2002 ; j
; i . Unit PHY FIN Unit | PHY | FIN :
¢ CIVIL WORKS R | ,
o Construction of Aadi. Rooms for upgradec 0.8 o8l |
| P/S ‘ ! |
.\ . IConstruction of separate rooms for 0.8 0. 8: 1 i ,
1 |Headmaster of M/S i i g
. . IConstruction of P/S to schoolless 15 14 21 1 5 - -0 5l i
"I ihabitations (7 + 7) villages . [ j
.t . |Construction of separate toilets facilities for 015 100 15 0 15i 100 el i
N7 lqirts ~ : ' i |
-1 & |Construction of add!. Class room for .3 ! C.8 N } 28 ;
I & IConstructicr of CRC at 4 cicles j i | : * :
<17 iConstructicr of CRC 113 ciuster: ) 2 i 4 2 2 4 !
g {Constructior of DIET buiding at districis - _i i i : :
% Hars ; i i i ; ? :
J Construction of teachers common room i " { ! ;
i 5 = ' ' i 2.8 2! 1.6 0.8t j
L ¢ g | '. 3 !
— , _ g ’ = 3 1 s
14 10 |Construction of teachers common room P’Ss 2.8 0.8 i i |
i a ;
Mf 4, |Construction of teachers common room for | 28 i 0.8 E : !
: the new upgraded M/Ss i : !
. B
4 4 > Construction of separate room for Hdm. Of | 18 0.8 ‘ !
e lthe new M/S [ ‘ i !
T Mai irt . i i | !
113 ;Aj:;it:g:nce and repairing of schoo | 5 05 54 77 0'051 154? ?.T} §
[ a2 L 4 + :
i ‘Construction of add!. Room for ECCE | - . ‘ i : =-
1 ﬂ 14 | centres | 8 21 | 16.8 0.85 9
] Total B ! i 66.1 i ’ 37.2
: 'E : ' ! ! 4 4 :
[PROJECT MANAGEMENT ? ~ i | 4 N
(E it & Eqppnment ior 0RO i ‘ . : f
.! , , " 3 | ..
; Jmainienancy anc scpeTation N : ! i
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jPurchase of venicie ior moniicring anc ;

i ; ;
! Zjsupervision maintenance & operation oi ieo i Sl i :
i vehicie i ! v | i :
i 3]Consultancy | ; 0.5 0.5 5
4|DPO office consumables | ; 0.5 ‘ 0.5
Total ! : 8 ? 2 3
z - a |
; PEDAGOGY AND SCHOOL i g ‘ 1
! IMPROVEMENT | | ; | ! 5
’ Training of teachers in multi level/activity | ! ! i ;
base training ‘ i ;, ; | ; i;
2{Training of DRG. CRC & CLRG ! ! 1 1 ! 1} '*
3]School Grant to all schools 0.02 154 3.08 0.02 154 3.08! ]
41Teacher Grant (Rs. 500 per teacher) 0.005 574 2.87 2.005 574 2.87! :
5| TLE Grant for upgraded Primary schools to 5! ! 051 , '
Middle school . ‘f v ! : !
8| TLE grant for new primary schoois ! 241 121 4 &l oot { ’ i
Quarterly Academic Review {Meeting ! ~ el B I ; '
7\ (Guster wise) ? ! | ﬁ 2.034 ! 5
8|Salary for staff of Telescopic DIET I ! 5 ‘. o : B
9|Furniture for BRC 4 3 31 1 3 3!
10| Furniture for CRC 0.3 ‘3 *.3! 21 ‘3 4.3 ;
11]Contingency grant for BRC 0125 3 3375] .25 3l 0375 5
12|Contingency grant for CRC 0.025 2 0.325! 2.025 ‘3 5.325 ;-
13|School health check up camp (village wise; 0.5 84| 42 2.5 ; i
— + " i
14|Production and distribution of Heaith char! 55i /| - 5: 05 ‘ : i
pamphiets and poster etc. ! ~ Yoo ' | ! i
15|Development and Printing c¢* moduies S5 * 25 o5 { i :
16|Library books for CRC & CLRC 0.05 *7 085 3.05 i ; ;
17 |Exposure visits 25 : 5.5 i X ]
18| Co-curricular activities .05, *54 T .35 | : :
i 19]Cluster level TLM deveiopment A SR i f K j : |
. 20|Salary for new teachers of new P = - ' : ﬁ { ! ; ‘;
i 21|Upgraded Schools X i B ; { ?
' Teacher Training Tr ST ; 574 4(18) '
gaiary for Block Resource Persons 3 x 10 x ﬁ 0.1 ag ai ~ 90 9;’ ;
i i } 4 ;

Free text book T 00015,  5703] 4.5545,  ©0015|  97C3] 14.5545




{Totai

92.4725

39.5225

PLANNING AND IMPLEMENTATION 1

e

. | Training of resource persons on schooi

maping and micro pianning

SRR SRR VY S

Planning exercise

+oA - ...‘L.. _\»..‘L«4

Training of respurce persons on planning |

Exposure visit

I U S W

(98]
(e}

Total

[#3]
e

ICOMMUNITY MOBILISATION &

PARTICIPATION

PRrY

Orientation and training for VEC members (30x8x2

(98]
(o8]
ol
e et RUSE i e U BEE S

0.403/30x8x2

(o o]
S

0.403

N2

Community meeting at habitation ievei

Cluster level meeting for teachers. VEC.
teachers, PTA, NGOs etc.

,C D
«©
Py

Campaing materials. posters, banners,
pamphiets etc. and travel charges

PN S —

0.1

J S Jr. b ket SSLempi PSS P I S U S

S8 B S

Total

0.503

0.403

i

'RESEARCH. EVALUATION.

]

‘MONITORING AND SUPERVISION

Y

{Action research

Base line achievement study

w

e n

Pupil achievernent study mid-term and
annuai

5.462

SOV I DU S

0.462!

-

Supervision and monitoring by District
Resource Group

5

Supervision and monitoring by Circle
Resource Group

i s S S -

O WS SRSRN o o

5|Educatior Management Information System

S N

-

Contingent expendiwure for monitoring -
OHP, sketch pen, visuai monitonng systems!
etc

Q
(9]
s SRR N BN

B D RIINY SRy S

N
w
-2

1

B e s e TUDSEY SRS T

0.462]

— ,..—.-.._.,_..w_._...w._.“-..“._mw.- o . o i e e e

Totai

H 4

-

e
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-
(8]

f DISTANCE EDUCATION ! ' ‘
i . |Procurement & maintenance cf T/ Vicec ! ’ -
| Radio etc. at DRC é i . : .
i 5 Workshop & Seminars on Distance l ! ’ : E ;
Education Programmes (Circle wise) { ’ ‘ X i .
4|Procurement & maintenance of TV Video ! 5 . 5 ; ;
Radio etc. at CRC : ' ; ; :
4 Audio/videc cassette procurement ! ! 5 2 ‘ T ; ;
maintenance of library at DRC ; : - ; : ; .
5 Audio/Video cassette procurement " ’ Y é : :
maintenance of library at CRC " f o | i ;
Training of Resource Persons or Distance ' ' ' ; ‘ , ;
6 N § { 1 i i :
Education H ; ] j | { r
Total : ’ 15.4, | i i ;
; i ; | i ;
; GIRL CHILD EDUCATION . R j 4 { *
= t ! ;
i 1|Bridge course/camp for giris (Cluster wise: SO -3 2 b 3f : ‘
. i ! ) !
2|Gender !ssue Workshop (Circie wise) j P ; 3y U g an ;
: : ; ) T i
! 3 Supply of free text books to all gir! ! SN, RPN 581} . ;
| child/ST/SC children @ Rs 150 per child ! o T v | ,j :
] . ! i H 7
Totai i N | 17.472 I 15.00! ?
; ! i ; { i
i + H . i
; EARLY CHILDHOOD CARE AND : 1 g i F
' EDUCATION (ECCE) i ; I ! i ! i 5
’ - 7 N T ! T ‘] ]
p Onentatiop for Anganwadi workers anc i A 251 54! 2 5! .:‘.1:_55 5 41 3.25 :
heipers (village wise) | X i | ! :
2 induction training of ECCE instructors anc A 0sl 00! ! 505! 205 1 ' |
Helpers (Village wise) i : ! : f !
Training of NGOs and Mother Association | | : 1 x | i 7
: ‘ 34: 2404 ‘ 54| 2.404 i
3 MHIP) ’ ,' | X 34 J.4\J45
4| TLM for ECCE centers 0.01 21 0.211 .01 24 Aot
5{Honorarium for ECCE workers $.005: 21! 2151 2.005) 21 2.315
6{Honorarium for ECCE heipers ! ¢.002 21 0 128! ~ 002! 24) 0.126! :
.|Convergence workshop for ECCE (Ciuster - ' . 3‘?2 : :
“wise) ] T : e ; f )
! _ -’A{ o t . ’_v ¢ i
8}Honorarium for existing Anganwad: workers | ° ?C‘J 35| 234, 3.005] 156 2.341 ‘




-
ar (n

t4

StHonorarium for Anganwadi helpers

0.936

£.002

156 0.936]

10ITLM for existing Anganwadi centres

ar (:)
e =
old
-
U
)

£.01

:Total

8.531

8.53

o g o e

i

1
1

SN SS SP Sill

{EDUCATION OF THE DISABLED (IED}

* {Cluster wise Disable assessment camps

o/ Training of 1 teacher each rom all P/S for

[y S, .
UED puptie
;

B o S jeeny W

n 'Procurement/purcnase of Crutches,
“|Glasses. Hearing Aids, Wheei Chair, etc.

IINENIENR TN

Development/procurement of TLE for
identified disabled children

—.

Campaign on {ED and development of
posters/banners/sign boards etc.

LS

0.234

S S S
S 4,. [P SRR S—

Village level meeting with teachers
6icommunity leaders, mothers etc. or
{disability

0.005 84

0.42

$.005

7 |Refreshers training for |ED teachers

Training of Circie Resource Group/Cluster
Resource Group on IED

o)

0.15

0.012

67 0.804

[

Total

0.804

0.804

|ACCESS & ALTERNATIVE &
{\INNOVATIVE EDUCATION (AIE)

, |Bnage course;camg for drop out anc out o
“Ischool children {village wise;

e

S Rt SR e N

Training of iocal leaders and voiumary
organisation on AlE (Village wise;

Induction training of Educationai volunteers
for AIE

I WAR UL WS

SRS U

4{Honorarium for AV of AlE

e Bl U,

5] TLE for AIE Centres

Total

DU SORN SR SN DU SN S—— &

Innovation for Computer Education

15

-~
84
R

iGrand Total

g "226.5925

— e

2

118.92,




Table

Cutlay tor Annual Work Plan & Budget 2001-02 - Saiha

Recomimended for Approval

Amount
(Rs. in
S Ho | ____Patticulars _ 4 Number | Unit | lakhs)
~ |PRIMARY " - -
i 1 [Number of New Schools L N —
B 2|Salary of new teachers ] R S
Teaching Learning Fqulpment for new prunary B
| fschools A} . uoog
| |suBTOTAL_ ] ooyl 0000
K UPPER PRIMARY SCHOOL T
B 4N Number of New Suhools ) _”NjL R
| 5Yf :alary of new teachers _ o o
| L AddltlmmlTeachers L D D R N Y
Teac hing leammg qupment for new and
| t|exisling upper primary section o 1 4 uoo ()O()
. __[SUBTOTAL = = I R N X110
| |PRIMARY & UPPER PRIMARY SCHOOL T
__ _(_S:( hool GranL_ e 3280
| AT Tea(,her Grapt N 4 LQ{S]
|9 "lpa( hel tralmn_L o N 5873
10 Research & Evaluaton _ 1800
| |SUBTOTAL . 15.248
| |OTHERS ]
| 1\[BlockResourceCentre _ ~_ —  ~ [ _ T 1T
| 11.1|Furniture Grant e 2 1 2.000
| _11.2|Contingency Grant b 2p025) 0.250
| \Nsalary b b 6000
| 12|Cluster Resource Centre = e __‘_q_‘,“»,::
12 1[Furniture Grant e 15 01 1.500
12.21Contingency Grant e 15 0.025 0.375
[ 13[Community Training 1 67 30xBx2] 0321
14]integrated Education for Dlsabh__dm 324 0012] 3888
innovation {for education of girls, SC/ST,
| 15|ECCE). SR S 24.427
- 16|Management Cost . o 1 5.048
| __17]|Civil Works . o 9.600
| 18|Free Text books L 12730 0.0015  19.095
| |SUB TOTAL I RS R 72.504
|~ |GRAND TOTAL I D 87.752

229600

5 75257544
10.9399216

43876



A

a

-
IX)

[

&

-t

-

e

Y

PRGN

]

N A - EY
[e4) M M M M h

DM h

-l

o

(5P

[

RS 5 £ I RS I SO I o

M

Annual Work Ptan & Budget for 2001-02

SAIHA

(Rs. in iakhs)

I t Proposed Recommended Remarks !
‘ SN Head /Sub Head Activity 2001-2002 2001-2002 k
i Unit PHY FIN Unit PHY FIN
PROJECT MANAGEMENT L !
1{Furniture for DPQO o100 1 2 2.00 1.0C 2z * 00 K
, 2{Egipment for DPC i 1 2 2 ! 2 ! !
] 3{Purchase of Vehicte i 3 1 5 B, J !
| 4|Salary of DPQ Staff . ; 1G 2.448 i *Gi D.448] !
I 5/TA & DA H i 0.2 ; i 0.2 t
i - [Maintenance and operation f equioments | i 7! ! ! ?
! °lat DPO ’ i : ‘ ! !
-IDPO consumable water electncity, | 01 ! o1 ',
itetephone etc. L ' ' 1
8|Consultants 3.1 i 0.3 2.1 1 0.3 ]
9]Purchase of Van for Teacher Training 10 10 ;
4 i
¢ BLOCK MANAGEMENT H ! i
i 1}Fumniture for Block Management ‘ 1 1 1 2 2 |
i 2|Contingency for Block Management £.125 0.0314 0.125 2 0.25 K
2ISatary of Block Staff for Block Management 51 1.014 ) §
- i |
‘ 4lPyrchase of Vehicle for Block Management 6 i 6 € i !
r l L b !
; 3,TA & DA for Biock Management 0.1! ! B i :
i §]Equipment for BPC ; 1 1.5 { ; i }
0 71Consumabies for Block Managemer: ! 0.05 i i X
i 8{instaiiation of Computer and peripherais ¢ 15 1.5 1.5 i -
i : i ! |
! CLUSTER MANAGEMENT | ] ’
v - {Fumiture for Cluster Levei Management 01 15 1.5 0.1 15 1.5 i
E 2{Contingency for Cluster Level Management | £.025 £.025 £.025 ‘SL 0.378 v
‘3 3 Honorarium for Viunteer for Cluster Lavel | ~ g+ 3 1.09 el ; |
. Management | { { L
t i i ! T i f
| , linstallation of Computer anc penpherais for| . 4 51 ’ 5} 1; ! ? i
| ICluster Levei Management i ' ' | | i | i
. ; .




¥
:jMamtenance Oi equipments anc :
" jconsumabie ior Ciuster Level Managemenrt | |

i g g o i

6 Contingencies for organising meetings for "
Ciuster Level Management ! ' :
Total ' ' i
T t ¥
CIVIL WORKS ! * !
1]Construction of Middle Schoo! buildings 3.091! 20
2{Conduct of Primary School buildings 2 85| 26
3 Construction of additional rooms for Primary! 5 5:5? <30,
and Middle school T !
4|Construction of DPO Office 101 4!
5|Construction of BRC ! 61 1
61{Construction of CRC ! 21 15!
7IDIET Building i 20014 i
BiConszrucuor =f Teacher Zenire 2 Tistng “' '
‘ j
9|Resource rooms for |IED at cluster | 625 15
10}Construction of Girls Hoste! | 100; !
11}Construction of staff quarters | 201 )
Total } : f
| ; L
PLANNING AND MANAGEMENT i H ;
Orientation of Resource Persons on , . sqi
Planning and Management | . o
2|Planning Exercise (Micro-Planning exercise)| 9.1 151
Il i 4
Training of Resource person in schoot ! 3011 o
mapping and microplanning N T
4|Exposure visit ! 2.02, 5
Total I
i i
IPEDAGOGY AND SCHOCL ; N
IMPROVEMENT '
*1TLM for primary schcois | D ‘27
2]TLM for middie schools ) 250 T4
3]School fumiture for Primary Schools ‘
4]School fumiture for Middle schools ! i :
5|Other facilities for primary schools ! 2.2 :
6| The facilities for Middle Schools { 2.2} ?

{9

'
T
ol B EO

=)
-4
w

(B3]
e

s
[} 1931 X9%
e
Ll Lna

IS



[¢ &

. 7 !School Grant 0.02 49 0.98 0.02 164, 3.28 1
i 8!Teacher Grant 0.005 994 1.243 0.005 839 4 195 %
| Organisation of Educational camping for 0.1 30 3 0.1 ; } 7
§ guality achievement drive % ; ﬁ’
? 19 Assessment survey of locally available TLM 994 1988 i i 1
! at villagel evel conducted by teachers ' i c ; «
! ) ; T t !
: 71 {Development of local specific learming kits ; j 1 ! i i 4
e‘ ,(Eﬁlurricu!um review/identification of different l , 97,i 4“25; : ‘* ‘ i
‘ lareas i ; ‘ | ! : i
' *3|Preparatior and printing of Guide Books i 2 I ! |
" 14|{Meeting of teachers at ciuster levei é i 3G 1.392 H ! !
' .=| Trainingo f DRGs. BRGs on quality i 4l 161 ; ‘ ’ :
!r “|Pedagogy. curriculum and management ’ ! " », ! F ;
i 16{ Training of cluster Resource Group ‘CRG) vi 3 1 ; 1
| . -induction traimng of teachers in ail aspects ! ! }
| ' {of Education (30 days) | 200 20874 : i i
} 8 Recurrent training of teachers it ali aspects i L 2 '
| of Education (5 days) i H ' ! { .
L ,g| TTaINing of voiunteers in Pedagogy | 1C | | 2 0.7 ; ; !
days) ; ; i 4
20|Satary of P/S teachers 0.08 3 0.72 0.08 ' |
21|Satary of M/S teachers g.11 20 6.6 0.11 )
i Teacher Training 70x10 839 5.873{70x10 839 5.87% :
| ngoatary for Block Resource Persons 2 x 10 x 0] 60 5 C'?i 501 ol ;
; [Free Texi books T 20015!  12730]  19.095]  0.0015] 12730{  19.095 1
:, 'Repairs anc mairtenance j ¢ 05! 112 56 0.05 112 5.6 '
; {Total i { ' 168.115] [ 44.043 '
i , _ | { | | ., ’
i ACCESS AND ALTERNATIVE jﬁ , g l ? '
; SCHOOLING ! : : ; :
: 4 linduction training of AS teachers L 0.015{ 62 0.93 0.015 : J f
; 2{Recurrent training of AS teachers ! 0.01} 0.01 : ! k
3iSalary/honorarium of AS teachers ] 0.01 62 1.86 0.01 !
. 41TLM Grant for AS schools ! 0.038 31 1178 G.038 B !
x £iContingency f 0.5 31 0.155 0.5 : ! !
- Training of Resource persons at ciuster | ‘ 4 505! | " v !
lleve! on alternative schooling ! ey N : i
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15

~

SN 2 -t
[0 #1] on (8]

BEN
(8,

S
th

15

‘ Total i 4.648; i
i ; i
COMMUNITY MOBILISATION AND i ; 3 ‘
PARTICIPATION n N ; N :
1{Orientation of VEC | ; 85, D 19BI30xExE 57, 0350
2|Community meeting at habrtation ieve: H 2.315: 79 S 3.215! l " 185,
3|Community mobilisation ; s i) "E3 5 : j
g 4|Melas at cluster ievei N 3.8 ‘5 75 K .
l SJCampaignmg malenals anc raJeing T G o ‘.,N; = 1‘&21 .
i cnarges N , N
! Bjliteracy campaign ai the viiays .8 N 00 o
| 7}Enroiment anvesicampaigns H S13 3, .z B
| {Total ‘, i T 2543 N *.50€:
T + t il ;
— + i 1
EL |EARLY CHILDHOOD EDUCATION (ECE) | ( 5 !
i 1]inguction training of the schooi teachers | C.02¢¢ 88, " 428! erl 58! 428!
; 2 Refresher course for pre-short teachers and 5 ‘JO.‘j i g o _} t 1
{ fraining of community workers ' U ‘ o ! .
i 3!/Honorarium for pre-schaol teachers ! 0004t 58' 2204/ 20ace! 581  0.204:
[ 4]Matenai for ECE related activities i 5 ' ‘! ! J i
i 5 Frocurement of activity materials and play ! :stf .5 =2 ” ;.DASE i ‘.»8; 537
0 items ! ’ ' ‘ ! : :
/ 6|Bach to school camp. ] 0.5 j t ns 1 f
{ Total ! ‘ i 7.942| { 7.94
! T i i s : i |
‘ CHILDREN WITH SPECIAL NEEDS ! % *ﬁ i ‘ i
¢ . |ldentification and assessment of childrer. ! nLd . - . ?ﬁdi " i
y i A ) S NV < RS DLk 2.888;
; with special needs ! i i ! ! i
: 21 TLM for special Educational centre i 012 j v 12y )
5 3}IFD training for DRG, BRG, CRG i (.005] 3G <.215| 0.005: ; }
4{Honorarium in Resource persons as i .002] ! : 0.002; B |
5|Training of teachers in IED ! 2| 3.5} : ? |
6 Organisation of awareness campaign of i : g ~ a7t : i
village level i T o ; i
Total : I 4.185] i ; 3.888¢
: B : i Bl i
GIRL CHILD EDUCATION i y . i 4 i
*{Special incentives/scholarship for gir? chiid é CC‘z * f 2.01 ! *
i Y I 4 i
2|Bridge course for Girls ; G.251 5, 2.3 .05 : 0.3




)

| 3]Running of Hostel at the District Capital 2.01 0.01} .
i Total ! 0.3 ] 0.30 )
; | | )
RESEARCH, MONITORING AND ! g | i ‘
g EVALUATION | | X |
f ; = B
f {Setting up of MIS at the Distnct ievei anc : ; f : !
! ‘imaintenance including saiaries honoranum | ; 207 . ! ! ;
i lof prgrammer and sperators z ; i !
: ZiDaveicpment of formats i 1 i ; ,' ’
; 3ETraming of Resource Gropus DRG BRG | ! | 04l | ’ 5 4¥ ’
' ianc CRG to conduct survev etc. | | ; i ! o !
: 4!Training of teachers on CCE 5.2 4y .84 0.2 41 '= !
5{Training of Headmasters i 4 .9 ; 41 H i
] 6|Baseline Achievement Survey i 2 i | ‘1 !
! 7 |Midterm Achievement study i | i
8| Travel Grant 0.5 i !
9{Sponsoring of Research ( 3 i |
‘ 10| Setting up of mini DIET { 200 L R i
! Total i 212.67 ! 1.4 !
! ’ i H i 5 ; ;
f | ‘ N o } j ;
| ;DISTANCE EDUCATION AND L!BRARIESii ! i { : A
{ 1!Procurement of RCCP ] 3.012 182 2.304 £.012 132 5 |
! 2!Development of teachers Notes, ; 0.2 ; ] !
f 31Suppiv of Audio cassettes : 3.003 162 0.576 2003 192 { ]
! 41Setting up of library at (e cluster jevei i 0.02 15 0.3 0.02 15 | ;
‘i SiProvision of fibrarv books (o schoois ] 2.008 196 2.28 0.005: 196 i i
! -iSuoscn‘mion and educationat jour j - - A ... ! it i
; T i J,U:ZE Lo £.932 TRYS ~ :
| INEWS papers L ‘ ;
| i Totai Bl . 6892 ? : i
i ] i 4 ‘! : i :
i ilnnovation for Computer Education : j 15§ .Z
; | i i 1 4
; /GRAND TOTAL jl ! 1028.673 | 87.752 ﬁ,
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Outlay for Annual Work Plan & Budget 2001:02 - Seachhip

Recommended for Approval

TyTTTT Amount
(Rs. in
5 No Particulars | Number | Unit | lakhs)
“[PRIMARY S |
A |Number of New Schools I L o “ﬂ_,‘,w‘._-« e ]
2|Salary ofvewteachers o2 Vo]
Teac hmq | earning Equnpment for new primary
S dschoots L p | 0009
sueToTAL” o [T ] 0.000
" |UPPER PRIMARY SCHOOL _ _ _ ~ ~ ~ ~ ~ o ]
_4[Number of New Schoals i I R R
~ 5|Salary of new teachers ]
h1jA Add|t|0nal Teachet“s__w by 0000
Teac hlng 1 earning Equipment for new and
Glexisting upper primary section ___ _ _ - e Lo 0000
) E R S SR R X
_|PRIMARY & UPPER PRIMARY SCHOOL _ ~ ~ ~ "~~~ R
| T{School Grant L —— l:’.ﬂ o 002) 2740
__ BlTeacherGrant L . _b54 0005 = 3270
" 9 Teachertraining _ _ __ _ _ C T T T UEsal T 7oxdo] 4578
_ 10 RPsearch&Evaluatl(m SR S N S 1750
_|suB TOTAL _ [ I S N F %51
Cfomwers _ T T T T T ]
o n Block Resource Centre R R J b
o ti A Fumitwee Grant L 2 1.00 2.000
12 Contangy Gtant R 4 I A 2" 0250
MXsalry b b} 8000
" 12|Cluster Resource Centre _ T t ’’’’’’’ T
“12.1[Furniture Grant I 12 0.10 1.200
B 122 Contingency Grant 1 12 0.025 0.300
_ 13|Community Training R | 2T 0182
_ 14jintegrated Education for Disabled 1| 0.012 2.052
innovation (for education of girls, SC/ST,
__ 15|ECCE). B R N 32.090
_ 16|Management Cost . 1 . 5790
__17]Civil Works . _ e . 31.900
_ 18[Free Textbooks 9420 0.0015 14.130
_ TlsuevovaL _ T T T T T T T T 95.894
~ T JGRANDTOTAL _ T T T T T T T T 108232

191800

5.349619336
29.47372311

L4116



1
1€
1€
16
16
16
16
16

a
1

-

Annual Work Plan & Budget for 2001-02

SERCHHIP

{Rs. in {akhs:

i { ! Proposed Recommended Remarks :
L_SN | Head /Sub Head Activity ! 2001-2002 2001-2002 ;
1 ‘ Unit PHY FIN Unit | PHY | FIN | ;
i PROJECT MANAGEMENT : i -, ;
2¢ % {Furniture for DPC S 400 ! 1.50 4.00 1 1.50 ;
2 2{Ecuipment for DPC - 5 1 2 5 1 i
2 3|5aiany jor DPC staf ; 5 0.54 j 6 0.54 :
21 41DPO consumabies 4 3.6 ' 4 0.6 .;
21 5|Water, electricity, ieiephone etc. i 3.15 3 045 0.15 3 0.45 ;
2 6|Rent for DPO [ 0.05 3 013 0.05 3 0.15 :
2 7{TA & DA C.1 3 0.3 C1 3 0.3 i
2 8Maintenance of equipments 1 0.15 1 0.15 ;
2 9|Consuitants 0.05 2 8.3 0.05 2 0.3 )
2 10|Replacement of condemed bikes 0.6 3 1.8 0.6 3 1.8 i
Total 7.79 T 5.79 ;
! i ’
! PLANNING i
! 11Planning exercise G.1 20 0.5 2.1 3
! | Training of CRPs in schooi mapping and ;
! “Imicro planning I i
t 3| Orientation to the CRPs on Planning 0.015 2.015 ! |
T 4|Exposure visit 0.02 0.02 i )
‘ Total | 0.5 9
L ! 5 | | |

! 'RESEARCH. EVALUATION. J ; i ; ! \

? '\SUPERVISION AND MONITORING , { i ‘ z‘ ;

] 1!Action Research ; 0.05 20 i .05 ) i

] 2iClassroom Base Researches i 20 G.4 26 i
! 3|Orientation on Research and Evaluation ! H N ?
: 4]Conduct of pupil achievement survey I N '

! 5|MIS equipments 1 4 P H

; 5|DISE/EMIS 0.02 0.02 H

| 7{MIS Equipments operation and | i :

’ maintenance 1 i !

31Computer Stationaries 1 0.2} i | i




iMonitoring and supersisior by 2i-e

resoruce personc !

Total {

COMMUNITY MOBILIZATION AND
PARTICIPATION

Onentation 10 SEC mempers

Convention at custer for
VEC/Teachers/Parents

—
h

Community Mobilization and habitation ievei|

L
Campaign Material and travei charges i

Total T

ACCESS AND ALTERNATIVE
SCHOOLING

-2

Inductior fraining of AS Voluntarv Teachers

P S AU TR S

Residential bridge course

Recurring Training for Alternative Schooi
Volunteers

Pl oW N

TLM for residential bridge course

SN S S

Salary for new teachers iower pnmary
school

TLE grants for new primarys chools

Fumiture for AS

AS teacher honorarium

Shed/Rent for AS

OO N[D]

Total

i
I
School grants for AS equipment i
j
{
i

CIVIL WORKS

S

Constructicn of building for Biock Resource
Centre ;

Constructior of building for Cluster i
Resource Centre :

Constructior: of Mini DIET at District
Headquarters
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PRt

i 4| Construction of Addl. Classroom for LPS & ? ; 50 50 Y i 1
i JPS ; i lr (
5 5|Construction of new building for LPS & UPS 5 16 80 1 5!L 1 15 :
t L & N
— : ¥ 1 ¢
' €!Construction of new building for [ED centre 15 8 3 15 2 g
: 7 |Eurniture grant for LPS & UPS 0.1 60 6 3.1 I ! !
i 8/Schooi fencing for LPS & UPS 0.2 60 12 .2} ; ! f
i 5! Construction of Pre schooi building 1 60 60 1} ! !
i “{t 7T oilet facility grants for LPS & UPS H C. 831 249 0.15] 33 12.45 f
; *- [Drinking water faciiity for LPS & UPS 0.2 42 8.4 .2 42 g4 .
| Total i 304.3 i . 2635 ;
| | i i ” . | ’
i PEDAGOGY AND SCHOOL ,? | ]
g /IMPROVEMENT ’ 3 ;
i 1]In service teachers training _ 5.014 774 10.36 0.014 i i
! 2|Pnntingo f modules 3 1 ; '
3jTeacher grant 0.005 774 3.87 0.005 654 3.27 :
4| Training of circie resource persons 0.07 30 0.21 0.07 i )
511 raining of clusters resource persons 0.07 30 0.21 0.07 i I
N . Y {
6 Academic review meetings @ one per 0.005 % 0.45 5.005 | f 7’
month i I i
71 Training of DRG 5.07 30 0.21 0.07 | i :
8{Exposure visit to circle and ciuster RCs 0.02 15 0.3 0.02 ‘
, 9|Repair & maintenance grants — L 0.05 162 3.1 0.05 111 5.55 :
| 10| Schooi grants for Equipment 0.02 162 3.24 0.02 137 2.74 X
! 11{TLM grant for upper pnmary schoci H 0.5 0.5 !
! 12/ TLM grant for LPS i g. 0.1l 5 )
13| Training of untrained teacher ; 0.042 73 3.06 0.042! ;
14|Fumiture for teiescopic DIET i : ! |
’ 15|Equipment for teiescopic DIET " i I
! 16|Library book for telescopic DIET 0.2 1 0.2 0.2 ! i '
! 171Library book for CRCs 0.1 12 1.2 0.1 i !
? 18|Furnitrue for CRCs 1 1 ] 5
f 19|Equipment for CRCs 1.25 1.25 * ;
Teacher Training 70x10 654 4.578{70x1C 554 4578 i
] Furniture for BRC 1 2 2 1 2 2 )
! Contingency for BRC 8.125 2 0.25 £.125 2! 0.25 !
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[Salary for Block Resource Person 2 x 10 x | ool %CI R o -
~ i { ¢
Furniture for CRC J.%¢ 2 .21 12 1.2
Contingency jor CRC J.JZ5¢ 52 3.31 12 C.3
Free text books 30154 3420 14 13 9420 14,13
Total ' i 6(.868! ! 40.018
.‘ { ' ,
EARLY CHILDHOOD CARE AND f ' '
EDUCATION : : : [ ;
Training of ECE workers 0.014 i ? ! ! !
Induction training of ECE workers 0.042 i ! ' ,j
ECE workers honorarium 0.01 166 1.66! 166 1.66 ‘
TLM for ECE 0.1 ! i
Training of mothers Assn. Members 0.006 30 0.18 30 G.18 ;
Workshop for early childhood education |
Printing of modules ; 4 2.25 4 0.25 !
Total j % 2.09 2.09 1
CHILDREN WITH SPECIAL NEEDS !
11TLM for special education 0.01 12 5.12 171 2.052 i
2|IED Assessment Camp V | |
3|Honorarium for resource persons 0.03 21 .08 12 j
4/|Free textbooks 4741 2.256! 171 ¢ ;
5|Special grants for disabled children £.012 474! 2.052, 174 { f
Total ; I 3.508, 2.052
: . 3 i
Innovation for Computer Education 7 ' 15; 15.00]
Grand Total ' 417.25! 108.23




