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Chapter I

Introduction
Historical Background

Idukki, the unspoiled natural queen of Kerala is a tourist paradise. ldukki is the
most gifted district of Kerala, With high ranges of altitude varying from 2500 feet
above sea le”el, ldukki is the district where forest and wild life abound About 1500
Sq.Km, of its area is reserved forest, much of winch is home to a variety of flora and

fauna.

For the people of Kerala, Idukki is always associated witli power generation
About 60% of the State's power needs come from the hydro-electric power station at
Moolamattom, the biggest in the stale. The famous Idukki arch dam. Ilie fnst ol'its
kind in India, is built between two huge granite hilis across the river Periyar

Socio-Economic and Cultural& Linguistic Characteristics

Milly terrain, h,ck of proper irrigation facilities and accessibility, forest covei
and topographically in general make a major portion of the available land unsuitable
for culltivation HAen then agriculture and animal husbandry are the main occupation

of the perople

Of the total area of 5,10,522 1la, 2,17,005 lla are under cultivation, Non food
crops occupies about 90,000 Ha. Small and marginal fanners are predominant in the
district. However, in high lands there are comparatively large holdings of plantations
owned by corporate bodies and other private agencics It comcs about Ila
The per capita availability of the land in Idukki district is 0.24 lla

Agriculture is die most important segment of the economy and is still the
largest source of employment in the district. Cardamom, Tea, Rubber and Coffee
account for more than 50 % if the taluk cropped area and Pepper occupy about 25%

Paddy cultivation is comparatively less, confined to aroimd 5000 Ma

Geographical Condition

This distiict lies between latitude 15" and 10%21' North and longitude 769
37' and 77", 25' east. The area of the district is 5150 8 Sq, Kms For the purpose of
developmental activities it is divided into Eight Comimmity Development Blocks viz.,
Adimaly, Azhutha, Devikulam, Elamdesom, Fdukki, Kattappana, Nedumkandam and
Thodupuzha.
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Name of Taluk *Area in Si). Km No, of

Villages
Devikulam 1774.16 13
Thodupuzha 973.29 19
Udumbanchola 1071.40 23
Peermade 1286.37 10

Geography

The district's name, ‘ldukki' is supposed to be derived rrotn the Mahiyalani
word 'ldukku' which means a narrow gorge. That could be true, lor narrow steep-sided
valleys are not a strange phenomenon in this hilly district Hafiked by the Western
Ghats in the tfast Idukki district w«s fonned on Januaiy 26, 1972 caivitig out
Devikulam, Peennade nnd lidumhanchola taluks from the erstwliile Kotlayani district
and Thodupuzha taluk from the erstwhile tirnakuiam district

Forests

About '4 forest area of the Stale is in this distticl Fhe total forest area in the
district is 260907 Ha. The State Forestry Department has identified about 25000 Ha as
grass land degraded forest, failed pJantations and waste of land for developing it for
tree crops such as Eucalyptus, Mahagony, Silver Oak, Acacia

Traveling facilities

The district is accessible only by road The total extend of road lines in the
district is about 8000 Kmi. of which only less than 1750 Kins are black topped. About
80% of roads aie lower type National Highway HN49 passes through the distiict. Rail
and Airlinks are not available.



List of Blocks with Panchayatlis

Blocks Ni). ol
Panchiiyalli

Adimaly

Devicolam

Nedumkandam 7

Elamdesain

Idukki

Tlpdup”iizha
rhodupuzlia
(Mmiicipality)
Azhutha

Total

Demography

Population of the district according to 2001 C'cnsiis is 1!28603 ofWhich
566405 are male and 532200 are female. The decade population im:reasc in the districi

is 16.96%,

The density of population of the distiict is 252 as per 2001 census It was 236
as per 1991 census. Scheduled casts and scheduled tribes together constitute 18 5% of
the total population. Tamilians are the lifiguistic minority of Iht* district with a

population of about 3 lakhs.

Mannans, Malayarayan, Muthuvans, Hilly Pulaya, Paliyan and Ulladan are the
different groups of tribals in the district and it comprises 4.6% of the population of the
district. There are 245 tribal settlements in this district. 74 in Thodupuzha, 11 in

Peermadu, 126 in Devicolam and 34 in Udumbanchola taluks.

Sex ratio
Category 1991 j 2001
State 1036 1058
Idukki 975 999

Literacy scenario

Idukki is considered as a socially, educationally and ecojiomically backvvanl
distnct The backwardness of the district is Msible m the iiieracy rates also. Even
though, the State Govemment has made may efforts to upgrade the literacN' late

through the literacy progmmtne, it has not gained llie c!fUici()alec( success, especiall> m
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tribal Tamil speaking areas and so these tribal pockets remain extremely backward in

this regard.

Details of literacy rate

Category 1991 2001
Persons 89.81 90.92
Male 93,62_ 94.20
Female 86 17 87.86

Situational analysis leading to the launching of SSA

Tlie Sarva Shiksha Abhiyan (SSA) is a hisioric sliide towards achieving the
long cherislied goal of universalisation of Elementary Fiducation (Il1lthrough a time
bomid integrated approach, in partnership with sates. SSA, which pronuses to change
the face of the elementary education sector of the country, aims (o provide useful and
quality elementary education to all children in the 6 14 age giouf) >y 2010, It is an
effort to recognize the need for improving the perlornuuKC of the school system and
to provide connnunity owned quality elementary education in a mission mode. It also
envisages bridging ol gender and social gaps The prmir Icafiircs of dir SSA arc

given below
e A programme with a clear time tVaine for universal elementai> education
e A response to tlie demmui for quality basic education all over the country
An opportunity for providing social justice through basic education.

« An effort at effectively involving the Panchayati Raj institutions, the School
Management Committees, the village and Slum level fiducation
committees, the Parent Teacher Associations, the Mother i'eacher
Associations etc,

An expression of political will for universal elementa.y education at highest
level.

A partnership between the Council, State and the Local Ciovernment.
An opportunity foi Status to develop Ilieir own \isioii of elementary

education.

Main objectives of SSA

1'he main objectives of the SSA are.

e AH children m school, Education Guarantee center, /Xlteinative school, or in
Back to school camps by 2003,

All children complete five years of primary schooliiui by 2007;



0 All chikiren complete eigiu years of sciiooliiig by 20 10;

Focus on elementary education ot satisfacit)iv (JUHIi(v with cmpliasis on

education ‘'or life;

Bridge all gender and social categoiy gaps at primary stage by 2007 and at

elementary education level by 2010.

Universal relations by 2010.

Institutional capacity building

The SSA conceives a major capacity/ building role for national and State | evel
institutions like NII-PA / NrERT/NCTH/SCRRT:ASIRMAT liviprovtMnent in gnalitv

requires a sustainable support system ot'resource persons

hnproving mainstream educational admimstialion It calls loi inipio\einent oi
mainstieam educational administration by institutional development, infusion of new
approaches and by adoption of cost effective and efficient methods ( ommunitv based
monitoring full with full tiansparency. The programme will have a community based
monitoring system. The Management Information System (fMIS) will correlate
school level data with community based information (Vom micro planning and
sui'veys. Besides this, every school will have a notice board showing all the grants
received by the school and other details. Habitation as a unit of planning - The SSA
works on a community based approach to planning with habitation as a unit of
planning. Habitation plans will be the basis for formulating district plans.
Accountability community ~ SSA co-operation between teachers, parents and PRIs as
well as accountability and transparency. Education of girls Education of girls,
especially those belonging to the scheduled castes and scheduled tribes, will be one of

the principal concerns in Sarva Shiksha Abhiyan.

Target groups
In order to achieve the goal of IJniversalisation of Elementary Education, the
targets set at the national level under SSA are as follows:

All children in school, education guarantee center, alternalivc sciiool and in

back to school camp by 2003.
All children completed five years of primary schooling by 2007
All children completed eight years of elementary sclK>t)linu by 2010

All childnm in the age group of 6-14 and do not halu ciiiollcd in any ot the

institutions mentioned above.



Focus on elenientaiy education of satisfactory quality with enipliasis cu

education for life.

Bridge all gender and social categoiy gaps at primary stage by 2007 and at
elementary stage by 2010,

Universal retention by 2010.



District Profile

CHAPTER 11

Information on deinography

Population of the district according to 2001 ( tnsus is

566405 are male and 532200 are female of the lolal population.
population and the remaining 57,240 urban. The laluk wise dilails oi luraL urbnii

popiilafion are given below,

Sl
No

Name of taluk

Devikulani
Udumbanchola
I'hodupuzha
Peennadu

District

rABL} 4
Taluk wise details tt population

Rural

Persons Male I'etnale Persons

184680 93275 91405 0
430332 216127 ™ 214205 1
263316 13197)" 131321  "4970
193037 965~ 1964 17 0
1071365 5307 533'"-: 17240

Source (ifilald : ( cnsits rcjxsn 2001

Its graphical representation is showii ni ihc nexi page.

lirban

Male
0

11<)8

1128605 of wvliicli
1,071.365 are rural

Pemak

1111
27709

0

' 2XHJ.2



Distribution of rural and urban
population

5%

URBAN
RURAL

95%

The decade population increase in the district is *6 96% I’eicentage decadel
variation W\ population of Idukki since 1901 is given as table below.

lable

Percentage decaded variation in population

SI. Year % decaded

No Keiftlu KIukKi

1 1901, 11 ulis f 108 75
1911-21 ->9,16 49.23

3. 1921_-3J__ *21.85 +72.53

4, 193 1-41 i;161)4 30,37

5, 194 U51 n22.82 135.69

6. 1951:61 N;24.76 i74;94

7. 1961-71 f26.29 i3i.::9

8. 1971-81 [19 2+ K25.99
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9. 1981-91 i 14.32
10. 1991-2001 +9,42 "6.96

Source ; Census rcpoit provisional population tables Page 26. 'l able 2

Increse in population

120
110
100
90
80
70
60 O Increase

40
30
20

1901- 1911 1921. 1931- 1941 1961- 1961- 1971- 1981 1991
11 21 31 41 81 61 71 81 91 2001

Comparison with state

130
120
110
100
90
gg ldukki

60
50 Kerala
40
30
20
10
0

1901- 1911. 1921 1931 1941- 1951. 1961. 1971 1981. 1991
11 21 31 41 51 61 71 81 91 2001
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The density of population of the district is 252 as per 2001 census It was 236
as per 1991 census. Scheduled casts and scheduled tribes together constitute 18 5% of
the total population. As per the Census Statistics, the Scheduled Caste population is
1.57 lakhs and Schedule 'Tribe population is .5 lakhs. Fainilians are the linguistic
minority of the district with a population of about 3 lakhs.

Mannans, Malayarayan, Muthuvans, Hilly Pulaya, Paliyan and Ulladan are the
different groups of tiibals in the district and it comprises 4.6% of the population of the
district. "'here are 245 tribal settlements in this district 74 in Tliodupuzha, 11 in
Peermadu, 126 in Devicolani and 34 in lidunibnnchohi taluks

I nble
Sex iali(!
(ategoiy 1991 2001
State 1036 10S8
Idukki _ 975 995

Sauna uj itniu ; Censns report

information en area

Uie area o[ the district is 5130.8 Sq Kins. For the purpose of developmental
activities it is divided into Right Comnnmity Development Blocks viz, Adimaly,

Azhutha, Devikulam, Elamdesum, Idukki, Kattappana. Neciumkandam and
Thodupuzha

Name of Taluk Area in Sg. Km No. of

Villages

Devikulam 1774.16 13

Thodupuzha 973.29 19

Udumbanchola 1071.40 23

PeeiTnade 1286,37 10

Information on Literacy

According to the 1991 census the literacy rate is 89.81% and
according to the 2001 census it is 90.92% The present male literacy
rate is 94.2 while the female literacy rate is 87.86.



Education Profile

Educational Administration in the district

The Director of Public Instruction is the head ot school education depaitnient.
At the disti'ict level, Deputy Director of Education is the controlling officer. The
revenue district Idukki is divided into two educational districts Ilhodupuzha and
Kattappana. There are 7 educational sul) districts each coiitrollcd by Assistant
Educational Officers.

The educational sub districts are :
Adimaly
Arakkulain
Kattappana
Murinar
Nedumkandam
Peennadu and
Thodupuzha
The schools function under the control of fIM. The AfX) and DIET faculties
are involved in the work of supervision and monitoring of primary schools. Deputy

Director of Education is the authority for appointments® transfeis anti promotion of
teachers.

Educational facilities at various levels

For imparting education to children pre-primary schools, primary schools and

higher secondaiy schools are functioning in the district

The major category of pre-primary schools belong to Anganwadies. Other than
these, certain pre-primary schools run by PTAs, Goveriunent and other than agencies
are available in the district. Blockwise details of tlie pre-primary schools and

anganwadies are given,

State and Central sponsored schemes

Besides the routine progrannncs and piqiccts implemented in the general
education stream. Some special programmes were planned and executed by the state
and cential government in the education field with a view to achieve the objectives

envisaged in the various educational studies. This include ilr !l f>progranunes b\ the
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central goveniment, QIP, OBB, Mahila Saniakhya and tiie various special

scholarships issued by these goveninicnts

Details of Externally funded schemes

Apart from “iie schemes and programmes implemented by the state and central
government several other schemes were implemented in the district using the funds
provided by external agencies. This mainly includes the schemes and programmes
funded by MPs, MLAs and other vohintary organization Such scliemes |)rovide truul

for purchasing com|::"ter construction of building compound walls, furniture etc

In this district all liigh schools inchKling aided schools wcie piovidcd with 4
computer per school using MP fund ( omputers were also pioxuled by using Ml A
fund.

District Institute of Education and | rainiri® (DIET)

The District Institute of Bducation and Training has been functioning in tliis
district since 1992. It provides pre-service and in-service training to all elementaiy
school teachers. It is tlie academic resource center of die district. It also intervenes in
the field of Education. U has 7 units, I'hey are:

Planning and management
» District Resource Unit
Inservice Field Interaction Innovation and Co-ordination
Wo’k Experience
Pre-service teacher education
Cuniculum material development attd
Educational Technology

Since ldukki was a DPEP distiict, its functionaries such as BRC's and CRCs are
also available in the Education scenario of the distiict. DIET had a pivotal role in the
functions of DPEP, mainly in the academic interventions. DIET principal had worked

as the additional DP(' and the faculty members mcluded as the academic

coordinators DPOs, district resource team members

Regarding Primaiy. Secondaiy schools it includes (jovernmcnt. aided and
recognized schools. Details of Govenunenr and aided piiniar\ and secondary

schools are given below.



(Block wise ttiiinhei of Schools

3, Block thOnly UP  Its -IPaiicl MSwilli 1S\ Tolal
No Only having UP  pnniaiA
up "
1 Adinialy B ] 7 Y 70 s
2 Arakkulam %6 8 3 7 “yq 0 54
3 Kattappana 12 10 5 8 9 4 68
4 Munnar 45 7 10 1 1 1 65
5 Nedunikandani 26 5 5 5 0 49
6 Pcernuidii A 33 2 I 69
7  Thodupuzha 1 4 4 i) 11 H 0 " 93
| ‘otal -T2 J7 V) (7 ... Tf 449
Detniis of Fre-priniai7 schools and Anganwadies
1
SI. 1 Block Number of No. of pre-
No, Anganawadics Pimary
schools
1 Idukki 12n
2 Kattappana 202 1
3 Azhutha 177 |
4 " Nedumkandam 161 01
5 Elamdesam no
6__ Thodupuzha 102 i
7 Adimaly 158 i!
8 Devikularn 112
Total 1145 b

Number of Preprimary schools attached to Govt. Schools are also specified

Access Position

Out of the total households in Idukki district abtuii 1i% of the households have
access to LP schools within 1 KM. As per the educational nouns we should have an LP
school within one kilometer of every household Here o of the total households are out of'
this norm This is mainly because of tlie peculiai geogiaphical nature of the district
Furtherinore about 7% of the households have access to | P schools out of 4 Kms (Source

house to house survey)

This phenomenon is not identical in all blocks. This problem is more acute in the case of
blocks located in high range areas For example m fhoduu/.lia block which is a low range
block” all house holds have access to LP within 5 kilometres, Hui in Oevikulam block, high

range, 491 households have access to | P out of 10 KMs
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Details of accessibilitv

Sl Name of block No, of out of school children in the age Habitation
No group /wards with
6-10 11-14 number of
Boy Girl To.. Boy Girl Tot. foiTiial
1 1 :chool / ASs
: .U :biahle in
s iiic 1KM
1 Thodu*uzha 3 2 5 9 3 2 14MS6
Elamdesani [9 4 «ol 28 18 46 I ]
3 Adinialy 78 50 128 75 u2 137 "mli,
4 Devicolani [48 141 2H9 313 367 (HD "UK
5  Kattaj)pana 66 801 146 116 95 2i 1 W
6 Nedumkandari 54 58 112 95 92 187 I'iJVi
7 Idukki 31 34 65 M 15 52
8  Azhutha 44 47 9N 152 1hn v -
fotal 443 14]0_ | it
Details of primary and secoiulnrv s<lhh
Vv
(Govt & Aided)
Si Block I.LPbnly uF lis LPand - lis wuir HSonly Folal
No N haliiig  UP  pHiunrs
UP ¢
I Adiinal) 18 1 4 13 id 5
2 Arakkulam 26 3 7 & T
3 Katlappana 32 10 5 8 9 T 6S
4 Munnar 7 )0 1 I 1
5 Nedumkandam u 5 5 5 6 2 49
6 Peerinadu 3 10 u 9.
7 Thodupuzha Tv 4 U 2 8 )
Total ill 37 40 67 47 H .. 449

Note:32 High Schools with Std VHI, IX, X (only) also included in .:. .

Sonn'O of (lata : Datafrom DDE

Hducational Institutions Run By ITDP
The following is ihe details of the schools run by ITDP

Single teacher schools Std 1-1v 28

Model residential school N
Kinder Garten 8
Total 39
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Alternate schools/MCI/C

Due to the pecuhar geographical nature ol (fic clisincl (he iionii ol'staling LP
schools at every IKM is not fulfilled. There are many hindrances to the universal
enrolment of students. To solve this problem, to a certain extent 104 alternate
Education centers are working in the district in the name of MGLCs. Of these 48
centres were started in 1999-2000, 31 in 2000-2001 and the remaining in 2001-
02. Blockwise details of AS centers are given belou

Details off AS centers / MGLCs

Si Block AS Centres No of & SC Sl
No students
1 Adimaly 29 432 1K
2 Arakkulam 9 152 i 7
3 Kattappana 5 1i' I ' 5
4 Miiruiar 43 1 r
5 Nedumkandam 9 : 44
6 Pccrmadu 9 17- ;

Total _ r\l I'M

Special schools

Even though strenuous efforts were ni i.lc to bring the IEI) children into thee
general education stream, still many specinl cliools are functioning m the district.
Most off these institutions are run by private agencie.s witli the grant of central and
state goveiTiments. These schools are suitable for handhng seveie cases in this area

of education.
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Teacher Training Institutions

In the field of pre-service Education 3 B,Bd centers and 3

institutions are functioning in the district. Details are given below.

Name of block No. ofB.Ed
centres

Adimaly 1

Avrakkiilain

Katlappaiia

Mimnar

Neduinkaiidaiii 1

Pcermadu

Ilhudupu/lia 1

Fotal 3

Note:32 Hii»h Schools with S(d VIII, IX, X ((inly) also included in this list

No.

Out of school children and Its reasons

of TTls

teacher training

Out of schoolchildren include both non-enrolled and drop outs The details and

reason for non-enrolnieitt and dr("piMit is given in the table.

Block wise number of Tiachti

H I
No. Taluk Qov, k\m Total Qov,
1Pevikuiam 211 114- il
2 Udurnbanchola 673
...... 3Thodupuztia 169 »S90 AS§
__ 4Peermedu N 188 N 331 499 155
Total 1051 390

upP

ei

nNT

336

38

772

ris UP, LP)

LP
Total Qov. Aided Total
130 61 195 256
401 113 291 404
132 134 193 327
193 64 132 196

372 811 im

age



Details of | eachers (Cenifer %vist S(\ Si .Othcrs)

Taluk Men Women lota! SC Sl

1 Oevikulam 251 586 837 67 25
2 IJdumbanchola 543 1278 1821 164 55
3 Thodupuzha 502 1116 1618 146 32
4 Peerimdu 311 577 888 80 26
Total 1607 3557 5164 457 138

Distribution system of text books

Others

745

1602

1440

782

4569

lotal

837

1821

1618

888

5164

The distribution of text book in the distiict carried uui tlirough the two text

book depots at 1'hodupiizha and Kattappana under the contiol of DEO Thodupuzlia

and DEO Kattappana respectively. The text books icceived fVoin tiie states are

distributed tluough the school co-opcrativc sQcietics by these depots

are also distributed through the same channel.

Gross Enrolment Ratio

Sl Age Group Total number of Number of iOER
No children enrollment
Boys Girls Boys Girls iij
1 6-10 43962 42204 435% 41825 99«0
2. 10-14 27650 27427 26952 26764 870
tahit:

t ree text books

M

99%

88%

i"age



Net Knrolment Ratio

Sl Age Group Total nunilicr oI’ Number of (it:K
No children enrollment
Boys Girls Boys Girls Boys Girls
3. 6-10 43962 42204 35317 33506 80% 79%
4, 10-14 27650 27427 23630 21321 85% 78%
Source : House to House survey and DDt Datjihase
Details of school infrastructure facilities
Sl lerii i Jsable Details of unils Remarks
No. niimbeis Repairnbl  Addilioital
e requirenient
loilet 138 - 35
2 Tjirls toilet no CagnTvT 7 7
3 Drinking water 144 ~ 29
facilities .-
4 Compound wall JI"Z" j427r..'..1”
~5 Play ground
6 Electrification PRitinlly “T25
for 129
| Class rooms 40
Conjputer room 48
Library” 31 schools have library books below 300 only
Black board 28 schools have not adequate number of
blackboarcis
Reading corner All of the schools in tlie district have reading

comers
Activity conier M 1

Source of ifala ; School dalahas

18



Problems and issues

1

2

10

12

14

15

In accessibility of elementary schools (V to VIII)
Poor infrastmcture facilities

Lack of sufficient teachers

Backwardness of deprived groups

Ignorance of parents

Lack of community involvement

Inadequate use of teaching learning materials
Conventional teaching methods

Absence of proper academic supervision
Improper functioning of pre-schools
Unattractive class rooms

Disinclination of parents towards education

Poor facilities for computer education

Inability of teachers to use computers in teaching learning process

Lack of individual attention



——

1S' No,

w

N

&)

~

Sut>dl

Adimafi

!

1
i
i

; K_attappana

1 NediimlcancteBii
1

| Persfmedu

1

+ Thodupuztia

1
' Total

| n oo 4950 491 495

mj

t 1

1207

866 889

1187 1231

715 ~ 647 N
Hi j

1

873 _ 824 ; 932 ~ 893

]

~NT 917

i
11254 ; 1240

655: 1034

912

List of pupifs (June 2002)

11210
!

1013
1

1

8/\

1164 ' 1200 j 1235 11180 ' 1244 1254

1179

; 6527

1

1202 i 1215 -

1

6809

M 2 1!

1245 < 1281

16629 7169

Source; 6th working day statement

1171

6864

i 941 904

| 517 m 495

11245 w1100

937 890
1

934 852
; 1199 M | 56
~ 1234 . 1232

7007 6629

1 VI 1]
B G ~B , B
1089 967 ~1223 ; . . = 1216 -
583 568 6'96 ; 502 , 774
1300 1250 1218 1018 ' 898
11Q2 978 i 712 , 671 i 711
-
1
894 = 831 : 1053: 907 1 1070
1424  '129 : 1642 i 1206 ~ 1668
1
~ 1313 - _'24C )' 1267 i: 97 1599
I
7806 6963 7811 7261 i 7936

DDE

1

i G B

| B

1124 ‘'A2ss

[

1 |

I 683 704

1107 11109

11—

i i

1422 | 518
1

1005 , 896

o e

11372 1813

Le

11276 1546
1

16978 7883

1624C

9395

18821

12308

14490

21263 -

21257

113774



2 ! Arakkulam

3 | Kattappan

NedumkanaaiTi ;

6 i Peermedu

'nocjpuzna

B

20

35

45

196

LP

G

19

21

43

12

28

50

183

iSC ST

i 67 |

Details

Drop Outs

19 18
10 12
18

13 10

upP

SC ST B G iSC ST B | G | SC!STi

2.

4132i11j 18|

7

23 4

117 ' 62

23

Students - drop outs and transition

HS LP

61 4
L 20 119
3317
10 ' 12
11 9:1 2 22
11 24§ 5i23MI !
51 6

3'102i55 32115 122 90 i

18 i 19
20

15 : 1C
24112 76 70

Transition

UpP

N

12

6

13:

B!G sCibT'B'G

.15

8

HS

'sc | ST

1i

21



List of pupiis ST

: i
SI-No. Sub dt : Z &% o BIG B A~AG ,BI!GABIiG. i

1 AdmmaM 54 |1 33 52 45 61 49 48 45 60 ' 49 ' 50 50 ; 62 349,41 28
i J
1
2 /Maiiairiani 73i 75j 6248 76 8 79i 51 93 80 106 i 8 11Xi 76 1 82 1 74 i
|
1 J
3 18 131141 187~2C 12 28 24 32, 16m40 m28 18j 14! 18, 4
1 - " . H
! i j
4 mWlwwar 84 53 ; 86 1 44 i 85 63 98 83 40 1 43~ 200 29 191 91 1i 7
[ i i
5 ; ™Nadl»niiand»vi ! 20~ 71 141! 16 12 R0 9' 10" 7 1 2. 18 * 7_{ 6: 4
i : : - 1
6 ! PeemiedLi i 421 44 36136; 26 35 33 38; 56‘ 38 41, 35: 28] 47, 51 i 43
j 1 1 !
1
7  TtaSupdlzha | 63 ' 47 N 47 i 54 '1 55 51 58 53 m55 44, 45: 63 48 49 38! 7l m
° ! 1 — .
i | ]

i
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Chapter 111

PLANNING PROCESS

The basic needs to be considered in the planning process. So the bottom
approich tor planning issued in the SSA planning process. This approach is
considered better than the top down approach as it reflects the reality at the grass root
level. The planning process has to be participatoiy in nature. This type of planning
process will create a sense of ownership among lhe a target group and getting
awareiess, litlps caj)aii(y building ofpersoiinls at sliiituis le\cl (lie plnn d<neK>pcd
through this process will reflects the local speciticily 1oi llus i)uipose flic coninuiinly
and taget group interaction is essential at various levels

1 Interaction with community and target group

Conducted a number of programs forgiving awareness about the need of
comminity participation through SSA. fhe progranis were conducted at school,

paii\Oh\yalh, Block and Dislrict level In every programme connnunUy leaders,
educaionalists, N.CJ.Os, teachers, parents, social workers etc were participated etc
were participated and contributed valuable suggesiions.

2 Grms root level Planning

The headmasters are entrusted to prepare school level plans for have
condiL'ted w”orkshop for plan preparation, Peoples representatives N GOs,
teachers, parents. Educationists were participated and discussed w'ith needs
identified and plan was prepared by the working group based on the discussion.

The main issues enlisted
1. Insufficient infrasti‘'uctural facilities
2. Untimely insufficient supply of Text books
3. Ineffective community participation in the school functioning

4. InsufTicient of teaching learning aids
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3 Consolidation and Planninj» (Participatory | xercisr

a Panchayath Level

The VEC Secretary is responsible for preparing the VEC j)lan (Panchayath
Plan). In a creative workshop of Panchayath level persons plan was prepared aftei’
consolidation and discussion of school level plans.

b Block level Plan Preparation

Responsible persons for preparation of Block level }laii weie ihe AEG, BR('
co-ordinator, and roncenied DIET faculty irenibcr The plan was piepared after
consolidating the Panchayatii level plans and incorporating the needs identified
specially for the Block, in the Block level work shop

Main Issues Enlisted.

1 Ineffective monitoring various school activities

2. Lack of audiovisual equipments for effective teaching learning
equipments.

3. Lack effective co-ordination among functional ics of school

4. Lack of effective utilization of Local resources.

Consolidation and preparation of District level plan.

A district level consultative meeting in cormection with the District Level
seminar was conducted. District level peoples representatives olficials social workers,
educationists, Headmasters, Teachers organization representatives were participated
and contribute valuable suggestions and innovative ideas. This meeting helped a lot in
bringing about convergence auiong various interventions proposed by ditTerent

departments.

The block level plans received were discussed in the distiicl level meeting of
District officials and representatives of various organization and peoples
representatives. The meeting was also discussed the mode of prepaiation of District

plan and selected acore group for preparing the plan.

The core group was consist of district level offu ials representatives of DEOs,
-\EOs and DIET faculties The plan was prepared in a workshop by coiihoiidaiions all
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Block level plans received and considering lhe reconnnendations, suggestions of the

district consultative meeting.

Studies - Survey Conducted

The following studies and surveys were conducted in connection with planning

process
1 House to House survey
2. Achievement Study
3. School Survey

iVlain issues Enlisted.

J. L.ack of quality uaining for teachers
2 lack of awareness of community

3, Lack of school facihties in the tiibai belt.
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Chapter 1v

Progress Overview {SSA 2002-2003)

Approved Budget 2002-2003

During the year about. 21 aclil\'ilies were plnnnod and nu hided m tlie AWPB
under various inteivendons. The rnteilenlfonb aie CWS, MIS, II'D RAF. GEI).
CCP, INO and EOS. Total amount aHotted Ibr the.se prograrinin' i. i-

Details of the prograimnes conducted under each intervention \s as tolluw s

Quality Improvement Programme

Training

Rs.44,94,000 were allotted for the various traunng programmes to be given to
teachers, HMS, Uducational officer etc. for improving the quality of education. The
amount was received only in tVie last monliis of the acadeniic yeav and U was not a
suitable time for conducting all the training programmer. However, Rs 1,06,510 was
expended uiider this head. Being an important programme for improvmg quality of
education, the remaining training should be conducted during nexi year and so the
balance amount may be spilled over for the next academic year Balance in this item is
Rs.43,87,490.

School Grant

An amount of Rs.2.26,000 was allotted for the item. Spilled over amount was
Rs.4,74,000. Total Rs.7,00,000. The amount was fully utilised,

Teacher Grant

Rs.8,03,000 was allotted and Rs.6,47,000A was expended ajnong 1294
teachers. Remaining amount is to be distributed among specialist teachers. Hence tlie

amount may be spilled over to the next year
Free supply of text books

An amount of Rs. >8,87,600 was costed aiui ’61877H \‘dn distributed anioiiu
14013 SC/SI students and 27707 girls.
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Contingent grant to BRC

There are 7 BRCs in the diHtiict and Rsi,87500 w«s costed as contingency grant
@ RS. 12500/- for each BRC. The amout was fully expended

Contingent grant to CRCs

Contingent grant @ Rs,2500/- was costed for 61 CRCs in the district. Total

amount was Rs/152500 and it was fully expended
Teaching learning material grant

An amount of Rs, IO00/- each for 6i ( R('s is allotled for picpai iiig tealLliing
learning materials 1lhe total amount of Rs.61000/- was lully e\j)eiKled

MIS

Office expenses

Rs.IO lakhs were allotted and expended only Rs 10000 hccause almost all
offices were functioning with fvom wVvVv s \wvVv concUided the reaming
amoimt may be spilled over to next year Balance amount is Rs 0/)00.00 -

Education to the disabled

Rs.198J000 was allotted and Rs.66390/- was expended. Balance Rs 1415640/

ma> be spilled over to the next ycHr
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CHAPTER V

Plan for Spill over activities 2003-2004

Intervention wise Spill over activities are given below;

Quality Improvement Programme

Training

Rs.44,94,000 were allotted for tlie various traniiiig ptograiiiines to be given to
teachers, HMS, Educational officer etc. for improving the {juality of education. The
amount was received only in the last months of the academic year and it w*as not a
suitable time for conducting nil the tnunmg prograiniiich; Ildwcvci. R, L()n.5U)
expended undei this head. Being an important programme for improvm*' tiuality of
education, the lemaining training should be conducted during next ycai and so the
balance amouni may be spilled over foi the next academic year Balance in this item is
Rs.43,87,490

Civil works

Drinking water facility

An amount Rs.885000/- was allotted and Rs.480000 was expended among 32
schools including Rs. 1,20,000 being the spill over amount, Rs.4,05,000 is to be spilled

over.

MIS

Office expenses

Rs. 10 lakhs were allotted and expended only Rs. 10000 because almost all
offices were functioning with assistance from DPE"P. As DPFP ciMichided the reaming
amount may be spilled over to next year, Balance amount is Rs 9.")(i()OO -
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Education to the disabled

Rs.19820(XJ was alloltcd and Rs.66390A was expended. Balance Rs, 1415640/-

may be spilled over to the next year

Research and Evaluation

Rs. 158200 was allotted for ihe item and it was nol fully expended because
similar activities were conducting by DPRIV The amount expended was Rs 35000/-
Balance amount of Rs. 123200/- is to be expended for the nexl year due to tlie

importance of the item.

CCR

Special Maintenance (irant

An amount of Rs,620000 is allotted for disbursing among 124 schools @
Rs.5000/- each. 64 schools have been received the amount. So the expenditure is

Rs.3,20,000. Remaining Rs.3,00,C00 nmy be spilled over for the next year

Innovative Programnnei

Glrli Education

Bicycles and computer education to girl students

Rs. 1500000 was costed. Out of Rs. 9,00,000 was expended, fhe progranune is
highly helpful for building self conlulence among girl students and hence il should be
continued for the next year, So the riiiiiui.iii * *' ni iN be spilled over to the

next year.

Computer education

An amount of Rs. 15 lakhs was allotted for 2002-2003 and 15 lakhs was
received as previous year spilled over amount, fhe total amount received is Rs.30
fakhs and Rs,90000 wvvas c\pondcd P V!) 10 oon j, sa\ing in this item.
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Early Childhood Care and Education

Rs. 10 lakhs was cosfccl in lIliis ilcni and works aiiciuh' slarh'd in coiincclioii
with this programme, Rs.3000A is expended and heie ihc savuK > « f2(h Ciiuf
this amount may be spilled over.



CHAPTER VI
FRESH PLAN FOR 2003-2004

Components planning

Quality Improvement

One of the main areas of SSA is quality improvement in nducation Quality
improvement depends upon the effectiveness of teacher Iranniig, motiiloring and on
site support. Mere focus on access, emchnent and retention will adversely affects
school effectiveness. So nnpoilance to learnmg achievements of cluldren must be
given to maintain total tjualify ( eitaiii pedagogic inkMAention aic |)lanned to ensure

quality in education.

Ihe issues related (piality miprovemcnt identincd througli studies ;ind surveys
are
t Lack of training to teachers
2. Over dependence on text book.
3. Lack of well platmed teacher training activities
4. Insufficient use of TLE
5. Unattractive classrooms
6. Insufficient academic supervision
7. Lack of proper interaction between parents and teachers
8. Lack of onsite support to teachers

Pedagogic interventions in tl.is plan are catefully planned to ensure all the
above critical components affecting quality have been addressed

1 Curriculum revision for std IV and V

The curriculum reform is being undertaken by SCERT |I’he cuniculum for std

i to std 111 was reformed during the year 2002-2003 wvith modifications in the existing
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cumculuni Subsequent levisioii is needed loi Sid !\ rind S(d \' Sn a provision for

lakhs fU])ces included m lhis regard

2 State and District level Resource group training

Teacher holds the key position in the learning process. The puipose ol' in
service programmes for teachers is to Ineak new grounds in contents, organization,
teaching and evaluation ))iocess In order to develop (he coinpeleiuy of teachers in all
these areas state level and district level resource groups are to be constiUiled These
groups are supposed to identity the problems and issues arising in the field and
seeking. Solutions on such matters. They have to be eijuipped to identify the training
needs and to develop suitable strategies to ensure the quality of liiniMr.  >ith this view
four tunes, 5 days training for 60 membeis is sugijc k | Kv24UO()0O() is costed for

resource group training.

3. Five day vacation training for all teachers.

Almost all the teachers appointed in the government and aided schools in
Kerala are professionally qualified hands. But (hey haven’t undergone sufficient
training in the revised curriculum. They are in need of an intensive and coiriprehensive
training in changed pedagogy, new teaching nielhodology. evaluation strategies
classroom management, effective use of TLM etc.

Initial training for 5 days is planned is the vacation to save the school working
days of children and to help the teachers to plan in advance, fraimng progranmies will

be planned for every teacher upto std VIII on the basis of the identified needs.

Headmasters training programmes are also to be designed with separate
modules including sch(vjl management and monitoiing aspects

Rs 1345750 is costed for the item {1183+1162 ~1500 teachers)

4 Refresher Training

The study of the effectiveness of the 5 day tiammg may leads to refresliei
tiaining in the thrust area. It is essential for sustaining the achievements of the
previous ttaming and for making the ideas m the new strategies more specific.
Evaluation strategies can also be fonnulated as a p;ut of the refresher tiaining, 5 days
training can be given by splitting the days as the tune demands This can be conducted
in the BRC level For 3845 teaclieis R s 1 * is tosted.
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5, Training for untrained teachers

Ihere aie 8 mitniined teachers in this district. MGLC teachers and IEDC
resource persons are also included in this categories of teachers. They haven’t

undergone any pre-service traiiting. So they need special training to improve the
qualit>' and efficiency in teaching. 10 days training is planned for them with cost
estimate Rs. 88200/- (untrained - 8, MOLC -97, IEDC R']'s-2l ) total 126

6, Training for newly recruited teacher

5%of the teachers population may be freshly appointed eveiy year. All of them
are professional degree holders, but they are not well aware of the changed pedagogy
and classroom atmosphere. Sufficient practical training will lie given to them to
handled the teaching learning process in the changed scenario. So a provision of 10
days training is planned to chter the needs of tlie newly appointed leaclieis. An amount
of Rs 70000A is costed fnr this progi amme

fhe promoted ABOs and headmasters will be trained at DIl T or BRCs under

this programme

7 Training to 1eacher trainers

U is proposed to seventy BRC' ivainers for the elTeciivc runctiomng of BRC’s.
These trainers have the duties to conduct teacher training. TIM preparation, on sight
support, monitoring and evaluation community' mobilization etc. Since they are newly
appointed, they have to undergone in depth training in all these areas. 6 days training
will be planned for the capacity development of these trainers. The amount costed for

this programme is Rs.29400/-

8 Cluster work shop

Planning is very- impoitant for the effective transaction of curriculum. In the
changed scenario, group wise plamiing is considered as more effective than individual
attempt. Hence, 10 days duster training is planned for group wise discussion and

preparation of monthly plan and to review tlie previous months activities

Subject wise training for teachers of std V to std VIII and class wise training

for LP schools teachers tor one day on every month will be conducted m SRRS

Rs. 2691500 is costed.
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Free textbooks to girl, S(7ST chiliJreii

As the second largest SC'/S! pc”pulated tlisliKt, 1Jukki dt scivt s attention ni the
education of SC/ST children. About 25'/0 ol school cliilditn in Kliikki district belong
to SC7ST. The SC/ST students; of Idukki district coniparati' cly belong to backward
families. A major hindrance to the universal enrolment, retention and dropout is the
backwardness of this section In this circumstances efforts should be made to provide

textbooks to ensure the quality and retention.

Even though Kerala is in a better positicni us gni eduiation scenario still girls
are the first to suffer any financial crisis of the fannly. So spccial attention for girl
student is essential. Free supply of text books will reduce tin' llnancinl bruden M

parents and will encourage girls education.
A total amount of Rs 5084050/- is costed for free supply ot text books.

Teacher grant

The new teaching learning process demands an inn(uative approach from the
part of teacher in the form of preparing and utili/mg teaclnng learnmg materials. Foi
this the teachers should be pro\ tded widi some linaticial assislancc, So it is proposed
to provide Rs. 500/ to evei'y teacher from 1to VIIi standard mcindmg special teachers.
The teacher world be trained to develop aids. The grant may be utilized in concensus
of the various requirement of the classes. Teacher grant is to be provided to MGLC
teachers to include 97 MGI1X’ teachers.

The teachers actually in position is 2830. Rs. 500/pei leacher is provided and a

total amount of Rs 1415000 is costed in this head.

BRC

To co-ordinate and direct the verified academic and non academic activities
etc. the sub“district level BRC were constituted under DPFP piogramme in the
district. There are 7 BRC’s in the district. This functionary guarantee and supports the
effective implementation of the district level programmes at sub-district level. The
programmers like teacher training, TM preparation, orientation for FIMS, local bodies,
review and planning, evaluation tool preparations, elnnoiutoring are planned and
executed at BRC level, For the elfective disposal of these functions this center
requires costing for contingenc}’ grant, lor woikshops and meeting, leaching leaniing

materials, preparation and honorarium to iiauieis cti
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For the d™y to day working of BRC a contingency grant of Rs, 125()0/BRC is
costed. For conducting workshops and meeting at BRC level Rs, 500/year is costed
per BRC. As a support to the teachers to handle the ABC classroom teaching learning
materials can be prepared prepared at BRC level. For this Rs. 5000/year is costed. For
the effective functioning of BRC such as giving training, OSS and monitoring.

Rs 8526000 is costed for these items

School Grant

All schools have provided witli valuable teaching learning eiiuipmeiits under
various educational projects, But niost of (best* et|iiipments are now in uoii-tuiictional
status. No separate fund is allotted for this purpose Hence (or die effective utilization
and functioning of these equipments Rs. 2000/- pre school is cosled The fund can also
be utilized for beautification of schools Atoal amount of Rs. 8,92.000/- is costed foi

449 schools liaving 1to VIII std.

Developing of teacher support material

To equip the teachers f'or the effective transaction of curriculum certain teacher
support materials should be developed and supplied. In this regard we consider
preparation and suppl>ing handbooks, evaluation, material. News letter, activity bank
etc to disseminate experiences and new ideas in the academic field I*oi tliis purpose

Rs. 5 lakh is costed

Fland books should be prepared at the state level. District specific requirements

may be studies and materials can be produced at district level

10 Teacher trainers were posted in each BRC An amount of Rs, 10,000 per

moiith trainer Honorarium is costed.

CRC

In concensus with the concept of school complex put forth by Kothari
Commission. CRCs were constituted under DPEP, There are 61 CR( in the district.
CRC functions as a meeting place of teachers to share their class loom expciience and
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plan for the coming classes. One day cluster level meeting in eveiy month is held at
CRCs. CRCs also functions as the centers for conununity mobilization [)iogranmie.

To meet the daily expense of cluster resource centers Rs 2,500A year is costed.
Rs. 200/- per month/CRC is costcd for the pug®ose of meetings and travel allowance.
For the preparation of Teaching learning material a grant ol*Rs. LOGO/- per year r>er

CRC is costed. Thus atotal o f Rs 377600 is costed ibr CR( s.

Education of children with special Educational Needs

As SS/\ adopts a 'Zero rejectioir policy on education ot cluldreii willi special
needs, no child would be left out of the education system. Almost 10*’0 ol children
who has some physical, intellectual or emotional linntation are excluded from the
general system of education. lo cover up the extent of advantages - of quality
elementary education to all children five categories of disabilities are lo be handled
with care. They are Visual, Hearing, Orthopedic, l.earning and mental disabilities.
SSA plan to ensure that every child with special needs is provided education in an

appropriate environment.

OBJECTIVES OF IEDC PROGHAMME

. To identify the type, degree and extent of disabilities among the age gioup of
below 14 years.

. To integrate the children with mild and moderate disabilities with general
community.

. I'o provide technical support with resource personal and equipment

. To equip resource center at District and BRC level.

10 achieve the above goals, it is suggested to conduct various intervention on
CAP,PEP, TEP, LAP and FIP.

It is proposed to appoint 35 Resource Teachers in the BRC s lhey will
conduct and co-ordinate all programmes related to this area. Salaries ((/)4000/- month
at Rs. 1680000is costed.

To improve enrolment, retention and acliicvemcenl Icvch. ol (lisablcil children,
data were collected dale from school Ic\el and analysed and cunsolidated. It is tound
that there are childitMi were included in this area, So lunds aif lo tin allotted to
conduct the following programmes.
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1.BRC Levei Meilicai Pt?tevtion Cmm

For conducting the MDC at BRC level Rs 90,150 is cose”d as contnigency
expenses for the progrmnme (3005 students * Rs. 30)

Service of eminent doctors in the field have to be utilized for the camp. To
these medical officers @ Rs 250/- is costed to these 105 doctors. Total Rs. 2850/-

2. gpRRIly of AicjsM”™ MBIliaMSS

In order to improve the quality of education to the disables suitable aids and
appliances are essential, Total Rs. 560000 is costed for the item

3. Resource Centre Develoumeiit

There are seven BRCs in the district. Resource centers are proposed in each
BRC and costed Rs. 50000 each, Also a district resource centre is proposed in DIFT
and costed Rs 100000 for it. Total antount is Rs. 450000

4. iMgher EclucatiQii Pruiirammc

The teacher should have some special qualities to teach these special need
children. The exislmg teiiehing strategies are not applicable to them. So anew class
room strategies will have to develop. Mence a three days innovative Camp for
developing class room strategies is proposed and the amount c(xsted tor tins is Rs.
13200 is costed.

5. Honorarium to resource&teachers

21 resource teachers (3 each in seven BRC') are to be appiiinlecl In the distric.
Honorarium (8. Rs, 3500 is costed for llie puipose Total amount 882000(21*.35()0* 12)

6. LeftrnerAchi”v*menti Programme (1.AP)

Behaviour modification training, Class room level traimng etc. are to be
conducted. For this puipose Rs 10 per child(3 times) is costed. Total Rs, 90150/-

7. falent™ti Awarsiissi Prgmamnm (rEl!)

To handle the special need children the parents should have some abilities to
handle their childien properly, With a view to develop these abilities, one day
PEP/two times in a year is proposed to conduct at BRC level. 3005 parents * Rs 30 *
2 times ~ 180300 is costed.
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Comniunitv Awareness Programme (CAF)

In order to care the special needs children ( AP. lliiougii seminars lilm shows,
is needed. Hence one day CAP/two fuins in a year is piopcsecl to conduct at BRC'
level. For conducting CAP and printing of posters and notice Rs49000. is costed in
this year.

Facilitation liiipioveinent Programme ( FIP)

In this programme Assessment tool printing and data collections is over. Based
on this data analysis and consolidation work is to be conducted Medical detection
camps and supply of Aids and appliances will conducted in BKC level anti Ks90150 is
costed these pmpose.

There are 7 resource centers in the district . To equip these centers Ks 3,50,000
is costed. Being the nodal center DIET also have to equiped. Hence RsIOOOOOA lakh
is costed for sitting up of a resume soon in fAIRT.

For the removal of architectural barriers Ks. 14,000 is cosied for the district. 14
schools will be selected for this piu‘pose on priorit)' basis.

One day DRG/BRG meeting is needed for the assignment and planning of the
above prograine and Rs2800/- is costed,

Innovative Programmes

Girls Education Rs.1498680
Proposal for the Education of SC/ST Children Rs.992000
ECCE Rs.1 000000
Computer Education Rs.1507975

Separate Projects attached to annexure

Education Guarantee Scheme

The article 45 of the constitution of India, the stale sliall endeavor to free and
cornpulsor}’ education for all children until they reach the age of 14 ye,us 13ut India
has not yet to achieve this target. It is due to various reasons. The main icason behind
in this is our district is hilly areas fear of animals, lack of parenral awareness etc. The
numbei' of pupils actually m this area is less than (he {)upils nei dcd iii a st hools.
Hence there is a each of alternative schools m these pockets
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Alternative schools is the major intervention of SSA. SSA is to provide useful
and relevant elementary eduration for all children There ate 97 al(enia(i\c centers
in ldukki District 1954 students are studying in the schools!in the age group ol 5-) this
year. 500 students are included in the age wuonp of 11-14 this year. They will be
enrolled in the UP section. Hence I”SI 13nV Rupees is costed for the LP students and
600000/- is costed for the UP level students. Total students now in the MGLC’s are

2454, In this area following intervention are proposed
1. Training to ail AS Instructors

For the smooth functioning of As the Inslruction should have suflicient
competencies. In order to develop the competencies of As Instiuclions a 1 day tiainiiig
is (2times) proposed in this pUn at the district level and Us 40740 is costed

2. Provision of slate/books and pencils to AS jiupils

It is essential to provide the stale and other items lo ihe AS chikhen because
they are belonging to poor family In order to help the parents of AS children RS
122700 is costed for 2454 students

3. Honorarium to AS Instructors

It is proposed lo Sri Ks. (@ 1750/month each to all As Instructors as
Honorarium Hence Rs 2037000 is costed in this plan

4, Assessment of Achievement Level

Achievement levels of pupils are to be assessed and documented Assessment
tools have to he pn pared Provision for tool preparation and printing is included in
this plan and Rs. 49080 (Rs 20 * 2454 students)is costed
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Research, Evaluation, Monitoring & Supervision

Setting up of Research Advisory Committee at District Level

It is evident that research makes its contriljiition to educational activities by a
tiuinber ol'small additions to the existing findings Siich research to the helj) to refine
and improve educational ptactice. I'or tlie good conduct of educational research
studies in the district a Research Ad\isorv ( onuuiKec Will l)c constituted consisting

the following members.

DD Fiducation
Principal DIET
Project Officer SSA
Programme Officers SSA
e Selected DIRT F'ucuUy members
Selected Educalional Officers
The committee will verify the research proposals submitted by the researchers

of various levels and give sanction for research works, liacb and every work and
interim reports will be admitted only after serious discussions among committee

members. Committee will meet at least 3 times in this year

Committee meeting -3 times
Participants - 22 nos.
Rs. 15000/- is costed for the puipose

(22 participants fA/DA as per rules h a nominal honorarium @ 70/-)

Convergence with External Resource Agencies in terms of Capacity Development

Discussion will be held with external resource agencies on research activities

and capacity development programs will be chalked out for teacher tiaiiiers and

educational olTicials.

f\)ur district studies arc j)ioposeLl dm mg ihi> \ car unoiving exlcnuvl resource
agcncics | or their capacity development Ks 10.000/ j)cr cacii slud\ is piimposed Rs.

40.000 costed lor tins purpose (TOR of the studs will he dcLided b\ ihc district

Advisory Comnuttee)
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Conduct of orientation programs on educational Research practices/Acadenilc
supervisions/monitoring procedures.

Five day orientation programme on F:ducational Research practices. Academic
Supervision *nd Monitoring is proposed 2 times in this year to the teachers, trainers,

DIET faculty members and others concenied,
100 participants, 1’A/DA @rs. 70/- is to be given to the participants.
Rs 70,000 costed for this puipose

IV. Conduct of field activities such as momtoriiig. Appraisal and supervisions
of class room activities at different levels. Academic I'valuation. monitoring and

supet'vision are the part and parcel of educational piactices

A district monitoring team will be constituted for monitoring various
educational programs under the ch«innanship of the District Paiichayath President

Following are the members of the committee

e District Panchayath President- Chairman

District Collector Joint Chairman

Education Standing Committee Chairman- Vice chairman
« DD Education Convener

Principal DIET

Project Oftlcer SSA

Program Officers SSA

Selected DIE f (acuity members
» Selected Educational ofTicers

Selected people representatives

Selected officers troin various departments as per decision of District Planning

committee
BRC Level IVlonitoring Team

Simultaneously as per District monitoring team, a F*KC level monitoring team

will be constituted for various academic activities Following are the members

Block Panchayath President- Chairman
BRC Project Officer - Convener

AEO
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Scleclca BK( IraiiUMs
Sclcciccl (j'nniii];i P;nicli;i\iiili I'If'suk ii(,
Panchayal level iiiDiiitoi ing ieaiii
Panchayat President
Selected Keadinastei
e Selected PT A President
Selected MTA Cliainnan
BRC’ co-urdinator
The team members will visit schools liaiiiin)* pioi.irams \ I CS and otliei
educational institutions. lhev will piepaic report and send lo |I3isliici monitoring
team. They will prepare guidelines foi mtnntoiing and onsite support

The monitoring team at dilferent levels (District, lilock and Panchayath) have
to be equipped with monitoring and su[)ervtsion (itocedures | or conducting such t>pe
of field activities Rs. 7 LOGO/" is costed as IA/DA and a nominal honorarium during
this year (Rs. 500/- lo each Panchayat, Rs. 500v)/- to each BRCs, Rs. 10,000/- to
distiicts)

Arrangements of Consultancy Services

2 district level studies for identifying the training needs and issues related to
class room practices to different areas are pio|>o0sed to be conducted during this year.
Tlie studies will be conducted on consultancy basis, N4ore o\fr tlie service of the
consultant agencies have to be udlizvd in other areas also Rs. 50.000/-costed for this

puipose during this year.
Conduct of Periodic Meetings of District Officials

Monitoring and reviewing of the {)rograms arc ine\.iable loi gathering
appropriate feedback, I*'nodical meeting of district olficials aic neccssary for this
puipose. Bimonthly meetings of District officials is proposed ( 5 iihk/s during this
year) Rs. 25,000/- is wosted foi‘tins purpose (500() \ 5)

Conduct of various types of Resear cli studies

District Level Studies

The cxI™ting achievements oi' educaiioiial “chvil"w®, are to be measured at
\anoiis IcNcls. So an acliie\cnKiii siiuJ\ aill bi v.nndua\d b\ BIK iraincrs and DIET

taculty members on differenct areas relaietl lo ihi cducatioiuil field. Rs 40.000/-
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costed for this piupose (4 studies) 3 initial workshops for preparing guidelines, interim
review and finalization will be conducted. Rs. 31500A is costed for this purpose
(10,500x 3)

3 days work shop for Action Research to be conducted 3 times during the year
Rs. 31500/- is costed for the puipose (50 x 70 x 3 x 3)

For conducting action Research Rs. 50,000/- is costed for the purpose (50 x
1000)

l.ocal Research Study

BR( level studies will be coiulucted for mtasiirnig various academic
achjevements based on the data available Iroin scliools. 1 local researvl! studies are Jo

be conducted.

Rs 70,000/ costed for this (10000 x 7)
Perlodicul Updation of llouiie hnki clatii

In connection wvjth various Educational interventions and research studies the
household data available in the district should be updated periodically. For the
updation of such data Rs. 23,000/- is costed.

IX Dissemination of study findings at various levels and publication of

Periodical Research Bulletiins

In order to refine the existing educational practices and develop new ones the
research findings are to be disseminated among teachers, connnunity leaders, BRC’
trainers etc. One day works shops regarding dissemination of Research findings will

be conducted at BRC level and a 2 day work shop at district level.
Rs. 50,000/” costed for the puipose (30000+20000)

X For disseminating the research findings to teachers and other practioners a
researcli journal will be published in Mfdayalam and Tamil which includes almost

research work done in the district.

Rs. 55400/- is costed for the publication and disti ibution of the reseai ch journal.



Management Structure and InstitutiDnal Capacity Building

Management ensures that the objectives of SSA project aie acliially reached, by
acquiring the resources and co-ordinating the activities of educational institutions. It
also ensures that the inputs delivered to the scliools in the district are correctly
deployed according lo the l'uidance

1 or the elfective functioning of the s\stcin. ihc following staff structure is
proposetl.

District Level
1 Disti ict project officer {1)
2 Programme Officers (5)
3 Accounts OlTicer (1)
4 (‘'omputei Progtanintcr (1)
5 Data Entry Operator (3)
6 Clerk (5)
7 Peons (2)
8 Drivers  (2)
Block Level
1 Block r~rogranime Officers (7)
2. Clerk (1)
3. Peon(l)

6% of the total budget ot the project is leseived (0 meel the expense for the
management of educational uctiviti('s

Preparation of Annual Work Plan and Budget

Rs,25000/- is costed for the p'reparation of Annual Woik Plan for the next year.
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DAB/OIC meetings

District Advisory Board and District implementation committee meeting will
be assembled to take policy decisions regarding the implementation of the SSA
progranmie at distinct level and BRC level. The member;:, of the advisory board will be
selected as per govt, nonns, Rs, 13,000A is costed for this item.

Salaries for the staff

Salary for one district project officer, one computer operator, 5 programme
officers, 3 data Entiy Operators, 2 LDCS 2 class IV and 2 drivers 7 DPOs 7 Clerks in
BRCsand 7 peons is costed under this item Total cost in this regard is Rs 3324000/-

Setting up of District office by shifting the DPEP office

The SSA district office which is functioning in rented building is to be shifted
to a government building to reduce expenditure M)000/~ is costed for lliis pui})osc

Equipments

Printer, fax, tele|)hone, Photocopier, Air conditioner, Generator etc, available in
the DPEP otfice and in the 1)1E T ca:i be utilized for the SSA project An amount of
Rs. 120000A costed for the annual maintenance of these equipments in the DIET and
DPO

Photocopies, (‘onsurtiablejs, Postage, phone charge etc,

RS, 98,000/- cosled for the purchasing of materials like photocopies
consumables, postage etc and for the phone charge of D1E1l' and DPO which are
provided by DPEP,

Vehicle Hiring

Some regular schools and most of the MGI.C’s are situated in distant places.
When consider the remoteness of the area, vehicle hiring is inevitable for the use of
officials and monitcung team. An amount of Rs. 60,000/- is costed for vehicle hiring,

V”ehiclc maintenance

Two vehicles one for D1P | and one for DPO are allotted 1iiel. maintenance,
driver hiring etc are needed. Rs,2 lakhs is costed for this item

TA/DA of fuctionaries

DIE I t'aculties, DPO and other SS/\ ofikials have to visit various centres foi
co-ordinating and monitoring the programes of SSA. BRC trainers have the duty to
visit school frequently for giving on site sup{)oil to teachers.

Rs 1,50,000 is costed for this puipose
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Hiring of experts/contracting evperis i“cndcr, Pi (lal»op,\, ( ivii worK iMIS etc)

Consultancy services and opinions of experts aie neecleci in certani areas related
to pedagogy,gender,civil work and MIS to maintain quality in the programmes. For
hiring of experts Rs.2 lakhs is costed,

Capacity building exposure visits

t)irect experience which may be any kind related to academic matters will
increase the capacity of the traineis and DII-'l' laruitics, hti;! distnct visit can be
arranged to obseive innovative practices in otfur ih’Ntiicl. Ksr-oooo - is costed for this
item.

Professional and O|>erational Sup|)ort teams \ isit

Visit of prolessional cxpeits and othci sup})i'tt tcdin;'. help the successful
implementation ot the SSA programmes. F.V./DA and connct tcd oNpenses tor them are
included. In this plan. An amount of Rs.25.U0()/-!seosicd.

( apacity building of identifieu Agencies (DII I, f)U(», liU(,,lilU , VIX , SiVK )

Symposium, sseminar, panel discussion, debate material preparation can be
arranged to update the knowledge in value education cliild {)s}chology, educational
philosophy and sociology. This can he done in HRC level dud VB"' level by utilising
the resources of DIEI and experts from outside. Rs.5()0()0/- is costed tor this item.



Community mobilization

SSA is a time bound programme and is commiued to an overall improvement
in elementary education with a clear mandate to achieve the specific goals. SSA
assigns the greatest importance to systematic mobilsation of community, which is veiy
important for the successful implementation of the programme. Hence the importance
of community mobilization has also considered in tliis plan in order to enable the
community to take ownership in the process of SSA. For mobilization of community’
the plan proposed the following interventions in the year 2003-04.

Orientation to VtX Membeis

VEC IS the basic unit of Panchayath levels educational planning and
implementation In order to etjiiip the Vic’ T members One day oiientalion is proposed
of the Panchayath levels and Ks, .19000 is costed

Orientation to PTA/MPTA Members

All the schools m the district are looking with a well equipped PTA
Committee They have to conduct meeting fur, diseasing academic issues and
problems of the Students. Hence they are also to be orient A provision of one day
orientation of P'I'A/MP IA member is included and Rs. 62400 is costed in this regard

Orientation to the Leaders of Teachers Organliatiun

It is also needed to orient the leader of Teacher Organization. This program
will conduct once ii\ a year. The expected participants will be 30 and Rs 900 is
costed

Seminars

in order to mobilize the conununity a seminar is to be conducted at the district
level. The participants will be 150 and Rs. 450 is costed in this regard.

Media and Documentation

For media and documentation Rs 100000 is costed for news letters and various

programme docurnentation



Managemenf Information System

Scope of MIS

Assessment of the sysiein is the basic neccssary lor the success of any
sustained reform. A variety of data is needed to co-ordinate various management
functions and to improve planning process data, that in a suitable form will provide
the right type of signals to platmers and adnnmstrators Il is in this context that
computerized MIS becomes an essential tool foi j)r()viding decision support to
educational planners and administrators. In general, collection,, compilation analysis

and dissemination of data and integration in the planning process is the scope of MIS.

Setting up of DISE and its maintenance

MIS is acting as a decision support system in connection with I.P schools in
this district by utilizing the facilities provided by DPEP. It is necessary to extent the
facilities of the system to covers all the schools up to std VI |or this purpose,
hardware is to be installed. Computer in connection with DPEP can be utilized for the
SSA project. For its ntaintenance and to purchase required soliware Rs. 250000/- is

costed.

Training for computer Professionals in use of DISE

The computer professionals in the district will be trained to use DISE 2001.
Training for the programmers is also needed 5 day training will be organized for this

Rs. Is costed for this purpose.

Training of Field Staff

The DISE data is provided by the HM or principal oi each scliool having
classes up to std V\\\. So, (raining is to be oigani/ed loi (he siliool piinciples/llead
master at the block level, Prescribed format will be punted and distnbutcd to the MMs

concerned Rs. 50,000 is costed this purpose
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Analysis and Reporting

After analyzing the data the report is to be generated at the district level to
facilitate the process of district planning and monitoring through various types of
performance indicators. After finalization of data at the district level, the school
summary reports will be distiibuted among all headmasters. Rs. 1 lakh is costed for
this item.

Civil works

Additional class rooms
25 Class roomdare additionally proposed and costed Ks 5()00)()()/
@Rs.200000each is costed.

Toilets :
20 Schools need toilet facilities Rs tOOOQO is costed

Drinking Water
20 Schools need drinking water fficilities Sc Rs. 300000 is costed

Stparation wall
10 Schools requires separation wall 100000 is costed @ Rs, 10000 each

Compund walil
Rs. 500000 IS costed for the construction of compound wall among 10 Schools. Unit
cost is Rs. .50000/-

ilfctriflcation(LP and UP)

RS 225000 is costed for the electrification of 15 LP schools @ of Rs. 15000 and Rs.
1250000 is costed for the electrification of 25 UP School @ Rs 50000/-

Rimodeiing
RS. 100000 is costed for this Item. Unit cost is 10000/-
Rtnovation

Rs 600000 IS costed for the renovation for 3 schools which are highly ni need of the
same. Unit cost is Rs. 200000/-

Soiar Lamp for AS

Majority of the alternative schools are functioning in highly remote areas where
electricity is not available Hence 25 Schools are supplying with Soiar 1amps Cost is
Rs. 500000 ro) 20000/-
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Maintenance ana Repairs granted : All 173 (iovl. Sc hools in ihe disli itl arc in need of
the same, Rs. 865000 is costed .
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Mo_ InterventioR Caite 1l— aqfaertly AiiiQuntyMed Expenditiire Baiance  Rfimarfcs
1 QIF 51-70 Training 344400Q 4494000 106510 4387490
105D0Q0
QIP 33 School Grar® 225000 7DO0E» 700000
4700
QIP s+ TaaefaerGant Boacm 64700Q 1S6QQ0
cap Ffgenppiy gfiBrt faooics 2616778 1286822
m wimniiHIBw ijwwi sTsm 87S00
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a 9 200000
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12 CWS ACkMieraicin s raaoK 2290000 7250000
13 juli22iz 10000 990000
14 JED DWQHnn tootb ¢Kffsns 14Q1Q0 «aty> 1415610
15 pton pjBfMWiifln 156200 39000 123200
16CO» 101 grant VI Via mm 323300 300000
r MO 14) OowpaterEdtieaien tSBOQQffi 90000  JZgHMOO
1500000
18 INO 143 ~MEducatton 1000000 1000000
19 INC 144 BCA 1000000 3000 »7000
Bicycle and compuler educalion to girls shjcienls
iNO ofStmdardVtfl 1500000 900000 600000
2l EGs 72M55 7275
EGS 913200 913200
22 VEC 131 Training VEC membeis 24960 im eo
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TABLES

Si. Amount to
No tntervention Code Name of activtty "totted Ej*eiMMare BiBrtanoe t>esfiked Remarks
1QIP 51-70 Trair” 4434000 106510 43877 4387490
8 @iP wo fwtMVD i
3QIP 34 Teadier G rin 8Q300D 647000 156000 a
4 QIP 35 Free suppiy of M boolQS 388Sm 28t8778 1266822 0
5 QIP 84 Coii6RQeMiGmt&RC STSm 87500 0 0
6 QIP 93 Conlii*pnt Grant CRC is2sm 152500 0 0
7 QIP 31 TLMGfimt m&m ©tooo 0 0
8 CWS 09 Moiet 4SS8@0 490000 on 0
9 CWS 10 Diifllaiig vwier fiEcillieB 0850D0 480000 405000 405000
10 CWS 1 KBACEH 25Q0Q0 250000 0 0
11 CWS 13 AdV oimMdaro fain sepiMalMii wel loeood 100000 0 0
12 CWS 06 Adcfifiona” ctess foonis 25Q0Q90 2250000 0 0
13ms 09 OlSce ewpeiiBe 1900000 10000 ~AOoNno ~0000
14 IED 01 EducaiRm to tlie cliealM 1482CX30 GB39%0 1415610 141710
15 RAE 1-6 Reeearoh plan prapaMbon 15B2Q0 WOCC 123200 123200
and oofiipiiler eckicalion to girls sludM s of

16 INO 08 VAl 15000CX} 900000 600000 60000)
17 CCP 101 Mainteiwioe giant  Vitt ~0000 3200(X) 300000 300000
18 INC 141 Compul&'Education 90000 "2910000 2910000
INO 144 ECCE 1000000 3000 997000 997000

19 EGS EGS 167055 0 1639055 0
20 VEC 131 Trair™ VEC martbers 249G0 24960 0 0

1 1 ! 1 i 24642815 9352538 15190177 12128300
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Community and participation
0
One day Orientatwn to VEC members (52 VECs
1 x25 perecns) 1300
One day Orwnta™)n to HTA/ MPTa memt3««
2 (52 pandTayaths x 40 p««9ns 2080
Orientation to teadw orga-wsatkn leaders (30
3 persOTs) 30
4 setTjifw (150 peraons) 150

InIM”~enlion Total

30

30

30

30

0
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7 Vehicle maintenance

8 TA/DA of functionaries

9 Hiring of eb)efts

10 Capacity txiitefing e3s<Mjre visjts
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Maintenance and R e p * grant 173 5000 87000

Intttrventlon Totai 1 88G000
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Innovative Projects

1 ECCE

2 Computer Education

3 Girls Eaucation

4 SC/ST Stucients
<fervedtkeon Total

DetSHied prof&:ts are fficiucted m the saiaxiffB

1 1000000

1 1499975

1 1708680

1 9S2000

1000000

1499975

149&"

993X30
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S.No.

It)

Intervention

Quality improvement
EOS

Research and Evaluation
Community Mobilisation
Innovative Projects
Management Information
System

Civil Works

Management Structure and

Institutional C'apacity Building

C onsolicliition
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624400
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420000

9840000
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1n||'jgrated Education for disabled 1583950

Alid Documentation

Total

"odooo”

Spill over
5810212
06

ii_

t

i 100000
29 1000(J

090000

~105000

~"m606

00
%Y

n 528412

Tola!

3108 14627
22-,
"747600
"406800 N7
7900655

1410000

T0241000"~

9021000.....

3583950
100000

'61>t45987"*



Project for Cirls Kclucation

Bridging the gender gap and empowering girls is one oftlie most important areas
of intervention if education for all is to be attained by 2010

Though the eiirohnent of girls is comparable to that of boys in our district the quality
achievement of the process is not comparable When we look into the reasons of the
backwardness
l4ick of motivation for study

Lack of piior experiences

Little chance for self exposure

Lack of involvement in the public alTairs

Poor reading habit

Lack ot cc-ntidence

Restrictions imposed by the society

Additional lesponsibility related to home

Adolescence and growth problems and related n\ental strains

Since half of the population is girls, the vast amount uf energy and monev invested tor
this purpose will come to  waste unless the mentioned facts are urgently taken into
consideration In ord*r to address the above mentioned problems parents ,teachers, and
community leaders are to be oriented Further certain programmes are also to be carried out
Objectives of the Programme

To build up self confidence among girls

lo develop leading habit among girls

To aware the society especially mothers about growth development and adolescent

problems of girls

To ensure gender equity among girls

Formation of District Counseling Groups
District C'ounselling groups will be constituted consisting of 10 membei s as follows
One professional counselor from each sub districts
DIET faculty

Programme Ofticer - DPBP
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Social \\firaic clisiCMI

This group will fiiiictioii ol ilie dinlih| (i)iC icain 1wy aic i-iitiiikt 10 plan, and
monitoring ihe district and block /li*\t‘l pmuraninics. 1lhis body will nicci h) times ( ()nic in
a month is an year)
Block Level Counseling Group

Block level counseling group composing of 5 membei s will be tbrmed

One member from Dist Coimscling grouj)

One Professional (‘ounseioi

One F3RC Trainei

Academic Co ordinator

ARO

feachei Repre cniaiiM!

This group will be entrusted lo plan and implement BRC level coimscling actilities.
Such as teacher training MPTA (orientation C'ounseling tjtc They will meet once in every
motuh If the teucltci uHiuseloi need (tioie assistance from cxpcii® lo lacklc ilieir field
problem they can gel it from the IiRC counseling group Teacher counselers can meet this

BRC team at the BRC'

Training of teacher Counselor

A lady teacher from each High school and UP school will be ctjuipped as Teacher
counselor by giving them sufficient training. 3 days training is included in tlie i)roject to serve

these purpose

Termly Review of Teacher Counselors

Termly review of the 'Feacher Counselors should be organi/ed in the BRC Tl
teacher counselers can have a detailed discussion on issues encountered by them and can

receive assistance from the block level experts

One day seminar at school level

Mothers should be well aware of the problems fund by their giil child The ignorance
of mother itself create major hindrance to their emotional and psychological development. So
certain orientation programmes are planned related to gender disparity health and hygiene,
process of development :een age problems etc It is to be meant fbi the mothers of girls wl o

are studying in Std VII & VIII
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Resource Persons Training

For equipping thc' resource persons 5 clay training is scheduled Rs 17150 is included

in this plan.

State level Activities

State level module preparation and ecfuipping DFIG are esseiitia! Rs | lakh is costed

tor this

District Resource Centre

A district lesource center is essentials to co ordinate al the counseling activities a

counselor will be appointed. A consolidated amount of 7500 per month is costed as salary

Girls IVlajnazine

As a considering the iaci that girls get less opportunities to e,\pose then creative
works il is suggested to publisli a niaga/ine ofgiils, .SO00 copies x 15 u costed including all

the expenses like transport is workshops etc

Monitoring *

District and 1'.iU” level monitoring will be done by the District level and BRC level

i)filcials

Confidence developn”ent camp for girls

Usually girls get less chances to operate audio, vedio equipments, cameia microphone
etc Actually these equipment are attractive to them and they wish to handle these but they
fear to touch them due to lack of conudence. So a confidence creating activity a three <lay
workshop is suggested in each DR(* Selected 30 girls especietHy from remote area can
participate iji the camp. I*xperdH will handle the clashes eiisuinig chances ibr hands own

e.xperience in photography, video grapli, public addressing system etc Rs 102450 is costed

Vocational training for Girls

One of the main reasons of Gender disparity that existing in our society is due to the
over dependence of wpmen on men tor their lively hopd, Vocational training will not only
help our girls to become self development but also to find their self They will become aware

of their abilities by doing work with confidence. So it is decided to supply sewting machines
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atid other coiisiinial®les (o 50 schouls h aic in ilit- ii’iihtU; an;;i of the chslrid tor mviiii
vocalional [Iraiiiini-” to 1’ii! sliulcnls ol” Sinmhiri.! \ M aiu! Sianid.iii! \ 11l wWs '()<)(/ |i,i hiiviiu
macliiiu' and Rs 250 |lui' liinng iiistriicio! ill_ ho L'ixcn lo liies!," schnc'ls ITic c.xcess aniuuii

needed will he collecled b\ PTA

Training in Music and drawing

I'Aeii tht)uii.h uirls aie capalik; Iru (lomu anv an i liih ino'i i)i lin'n! :|hl\sn sluiu's ii
girls. This is especially they care liirls with ;i[)ccial lalcnis aic lu he encuiiraucd aiu! su[iported
to develop their talents and thereby become erticient in their walk of life Ks. 1560(3 - will be
given to 15 schools for giving training to Girls students of the schools m the district. Out o'
Rs 15000/- Rs.5000/- is for puicha-.ing musical instiuments and <Mher consinnables, Ks, 00O
is to for hiiing instructors in the c\cess fund needed for hinii'i insiiui loi s \o cach school I'lu

classes will be conducted 4in Satuidays in the yeai 200j--200 1

Girls Education Costing

Dist core team Irs 200 X 10 person m [Otimes 20000
TA TOO X 10X 10 coovvvrvvvverrnrrrereenninnnnns 1()000
Contingency 250 x’ 10 ' 25fj0
Total 32500
Block Core group Rs 200 X2persons x 10 limes 40(70
TA 1 100 x2x 10 2000 "
Contingency 100 X 10 ~ ' KKK) ~
IOtal | 7()00
readier 'fraining 429 x 70 x3 04290
Hon For experts jAZOOxVx7 '4200
lolal 1 .M08J0
One day schi)ol le\'c) Semi/iai' ur | vV ) 21 iOnO
gender issues ]

Girls Magazine 1 Copy 3500 X 12 !142('0()

rounselmu for girls
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District Resource Centie Salary  7900x 12 90000

iur the disliid counsellor

Resource group training 10 X 3 X 7x 70 14700
Hon. Of RPS 2 X3 X250 '1500
Monitoring 25000 15200
State inter\'ention 100000

Coiifidciit development Programme for girls

3 day camp of 308*sld girls and 70 X35\ 3 X7 M 450
5 resource person

lion. " 5 X200 X3 x7 21000
Rent tor carnmara, TV, C'lJ player 5000 x3 15000
Stationery and Contingency 5000 x 3" 150()0

Vocational training for glrU

Sewing machine and otiier Rs.5000 X 50 scb(H)Is 250000
consumables
Honorarium to Instructors Rs 2400 X 50 ~f20do"""

lraining in music and drawing

Musical instruments and Rj 5000 X 15 schools 75000
consumables

Honorarium to 4 instructors Rs 1000 X 15 schools 15000

i otal 1498680

Project for (ompiiter liducatioii

Computer Eduaatlon

Introduction

Priinaiy Hducation plays an inipurlant ami sigmiicanl role in the developinent of
concepts, Inforrnalion technology can be very helpfiii to priniaiy ciiiklren who can
learn the concepts correctly and effectively wvith computer-assisted nislruction Fins
will increase their independe/ice and confidence in themselves Student of today must

be given an awareness and readiness to adopt and adapt with the technological
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clianucs. [I*(lilcaii('n sho:ild coiicciili;]I<* iikH" dii how lo use ilu; V'Irrirniiic nieiia
particularlv lor iiisdiiclioii m pnmai'. ciJiicanoii U iii.iln 4 .niinii' iiiviu ri)iii()lclc nul
productive.

Knowledge of computer aiid inrorniation k'cluiology has hccofiic iiidispciisablc in
all phases of life. Teachers should be niade aware of the dilfereiit possibilities of
computers in orck«' to increase their prot'essional coliipetency and cajXK ily. .Students
should be enabled to use computers as a part oT their learning process in Kerala: IT
has been included in the curriculum of Standard VIII iVorr: the academic Near 2002-)3.
Teacher training capacit>' building programmes and other protcssional support ire
being given to the teachers of Standard VIl as a J)art of IT at School Project. Teacliers
of Upper Primary Schools also have to be equipped with these programmes so as to
help the children learn with maximutn efficiency, flencc. a sj»ecial project for
computer Education is proposed.

It is an ambitious project under Sarva Siksha Abhi} an Kerala and it aim” at
integrating IT methods in to the conventional teaching and learning process It focuses
on upgrading the pedagogic system updating it to modern methodology
Objectives

To set up district and block level training ccntrcs (C'on™pulci Labs) with at kast
3 to 6 computers.

2. To set up computer L,ab in Upper Primary Schools,

3. To provide training to UP teachers for c(Jui])ping tliem lo ()pH:r;ite the schod’s

computer Labs.

4. To equip all Upper Primary students of the district to use computers as leani ng

aid in a phased manner

5. To develop soft ware and multimedia materials lor (c.ichinu aiui leaning

(Books and CDs etc.)
In this year the main emphasis is on providing /raining to (caclicfs anti developng
some educational programmes, fhe main inter\ eiitions in this \ (ar arc;
 Equipping the district resource Personals ( om|HiU i e\))t rls will give
two persons I'br each centre i0-day Iraimng
» Training to teachers of the selected schools
e Develoj)ment of comjnilei C'l) s foi cnmpulci ai;I'--d rducalion

* iNiot programme implernenlalion in sclcilcd schools
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For the above intervention Rs. 15. 07975 is costed

Sl. Description & Activities Unit  Pliysical  Period Financial = Remarks
No Cost  Target Outlay
1 Five days residential Module 125 5 3125

preparation workshop for Teacher
Training and Learning niaterial
preparation

Honararian Participants 200 0 5000
Stationery and Contingency 2500
Printing of reaching/l earning 10000
Materials

2 Ten days Residential DRCi 125 '20 1~\i
Training
Stationery and Contingency 25 ... 20 500
Honorarium to RPs 200 ~ 1r " ~6000 '
Purchase of Fducationai CD's isOo
Teacher Training
Ten day 'leachers Training '70 ul0 28000

4 Monthly review meetings ofHM's "70...." H L. 5600
(I0_iJos)
Refresher couise to Feachers ~5  ..'W 40 - “M4T)0()
days

6 Monitoring of District level 50000
otTicials

7 Assessmexit and provides studl

8 Purchase of Learning inatorials ~Tsociar

9 Purchase of CD writer in district ' Tfooo"
centre

10 Preparation of Educational CDs 768000

11 Annual maintenance changes to fll 20000 10 200000
the sample schools

12 Computer stationei-y and books 10000 10 ~T(jooRr”

13 Electricity, felephone, Internet "ioTiod 10... '--27j()ir'* 100000
changes 2004
Total 1499975

Project for F( ( E
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Early Childhood Care & Education (ECCE)

It is inleiiclcd to a)ver prc piinuiry lacililics to ll cliikJreii ageii V-5 in the district. As
pre-primary is the first step for formal education, serious steps will be taken to improve the
tacilities and learning style in this stage Considering this fact, ECCE has assumed priority n
SSA. The ECCB centers include various categories of Instaictions such as Anganwadiej,
Nursery schools run by SC/ST department, pre-primary schools ran by (}eneral educatitn
department and pre-primary classes run by PTAS in Govt/Aided schools. Of this varioLS
categories, Anganv/adies coine al the top with respect to the number of Institutions At
present 1145 Anganwadies 2 primary schools run by the General Education Depaitnien:,
Sschools run by S'f Department 6 schools run by SC department are functioning in tt®
district Beside this more than 100 pre-pi imary schools run by other agencies.

ECX'E aims and objectives
« fo enable children to develop readiness in social and academic matter
e To ensuie eniollment and retention in primai v classes.

fo enable the parents to aware about the need, importance and methodok~gy of FCCE

District le\ el workshops with social wcHaie Dcpaitiiicnt. DII-1 . 'v'CiO s \'.i)ikin“ ii
this field Convergence with ICDS and other programmer conducliiiu NCiO s and Pre-

primary Teacher Training Institute.
In order to activate the objectives, the following programmes are planned
2 day training for ICDS officials and supervisor
For giving awareness about SSA programmes and preparing guidelines for monitoring)
5day DRG Training
5day training for Anganwadies teachers
2 day training for Anganwadies helpers
One day planning of DRG members for training of Anganwadies helpers
One day awareness for parents
Learning (hat to selected Anganwadies
Printing of Pamphlet

District wise monitoring for the programmes
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Irojcct lor S(!'/ S1 Sluilents

hitrocluctioii

The objective of free and compulsuiy educntion to all children until the age of 14

cannot be achieved without ensuring education tf the weakest sections SC/S f of the society

Phe tribal coniniunities are not homogeneous and are al various levels of socic-
ec:ononiic and educationiil development (ienurully scheduled caste and sclicduled f'libe aie

educationally under developed

The problems of Tribal peoples are generally because of scattered habitations and
hilly Terriari areas, ltivwv econoinic giowth and oihei socio cultural factors, whicli are not
conductive to schooling, ni adequate knowledge of regional language |Ihe tiibal eornnumities
vviiich are kxk and move fruin one j)Uice to the other witli m the distri i, mamly in the ijuest
Ibr lively hood f'herefore SSA envistigen jiioviding ciualily elenientaiy education to the
fiibal children thioug,h special itUcvYcmuAUH vuvieli context weeds and
problems The problems of education of SCVST children are nminly attributed to the socio-
economic factois and home enviionment [Iheiefore, it is necensaty that keeping m view the
existing status and problems of education of these children, suitable interventions may be

plaimed

SC'/S r children are not only economically poor but also otlen deprived of the family
support and educational environment, fhev ate engaged in many pelly activities to

supplement their family income

The population of tribal people in the district Idukki is generally concentrated in
pockets. ldukki a backward district of the state has 279 tribal settlements and the SC/S f
population in the district is 2 704 lakhs. It constitute 19% of the population With respect to
the tribal population it ranks 2"* place \w Keiuia A large nun\bei vd'tribals in this distiict aie
habited in the hilly and isolated areas 1hey are densely populated m Devikulanv, I’eermade

and l.ldu(nbachoia laluk

Considering this socio eccsnomic and cultural backwardness of SC/S'l students it is

essential certain interventions iMJ these childien
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Early Childhood Care & Education (ECCE)

Il is iiiiendcd to cover prc pnniary facilities to dll chikiieii aged in the districi.

pre-primai7 is the first step for formal education, serious steps will be taken to improve the
facilities and learning style in this stage Considering this fact, ECCE has assumed priority n
SSA. The EC’CE centers include various categories of Instmctions such as Anganwadies,
Nursery schools run by SC/ST department, pre-primary schools ran by General educaticn
department and pre-primary classes run by PTAS in Govt/Aided schools. Of this various
categories, Anganwadies come at the top with respect to the number of Institutions At
present 1145 Anganwadies 2 primary schools run by the General Education Depailnien,
Sschools run by ST Department 6 schools run by SC department arc functioning in tlie
district Beside this more than 100 pre-primary schools run by other agencies
ECCE aims and objectives

To enable children to d*?velop readiness in social and academic matter.

To ensure enrollment and retention in primary classes

fo enable the parents to aware about the need, importance and methodology of ECCE

Distiict level workshops with social Wf'ifaic nfpartnicnt. )I{l 'VUICVs Winljn*' n
this field ( onvergence with ICDS and other prograiiimcs condtjclinu NCit) s and Pre-

primary Teacher Training Institute.
In order to activate the objectives the following programmes are planned
2 day training for ICDS officials and supervisor
For giving awareness about SSA programmes and preparing guidelines for monitoring)
5day DRG Training
5day training for Anganwadies teachers
2 day training for Anganwadies helpers
One day planning of DRG members for training of .Anganwadies helpers
One day awareness for parents
Learning that to selected Anganwadies
Printing of Pamphlet

Districi wise monitoring foi the programmes
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Projcct tor S(* / S I StiiUcnts

Introduction

The objective of free and compulsory education to all children until the age of 14

cannot be achieved without ensuring education to the weakest sections SC/ST of the society.

The tribal communities are not homogeneous and are at varioLis levels of socic-
et;onomic and educcitionni development (ienerally scheduled caste and scheduled Tribe aie

educationally under developed

The problems of Tribal peoples are generally because of scaltcred habitations and
liilly Terrian aieas, Lowv economic giowth and other socio cultural tactois, which are not
conductive to schooling, in adequate knowledge of regional language The tribal communities
which aie xxx and move from orje place to the other with in the distri t, mainly m the quest
for lively hood Therefore SSA etivisages providing cluality elementary education to (he
liibal children through special intuvYeulu)nH vespouiiing lo vuvied coiUcxt needs and
problems. The problems of education of SC7ST children are mainly attributed to the socio-
economic factors and home environment fhorefore, it is necessary that keeping in view the
existing status and problems of education of these children, suitable interventions may be

planned

SC/S r children are not only economically poor but also otlen deprived of the family
support and educational environment. Thev' are engaged in many pelly activities to

supplement their family income

The population of tribal people in the district Idukki is generally concentrated in
pockets. ldukki a backward district of the state has 279 tribal settlements and the SC/ST
population in the district is 2.704 lakhs. It constitute 19% of the population With respect to
the tribal population it ranks 2" place in Kaiala A large number of Iribals in this district are
habited in the hilly and isolated areas 1hey are densely populated in iJevikulam, Peermade

and Udumbachola laluk

Considering this s(”io economic and cultural backwardness of SC/S'f students it is

essential certain interventions for these children
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Standard sC ST

| 2062 626
I ~ 2170 609
1l 2584 1642
v . 2365 667
\% 2204 623
\Y 2371 619
VIl 2354 546
VI 2189 518
Total 18299 4850

Objectives

To identify Tribal groups with special needs
To equip the community for participating in tlie education

To motivate the SC/S1” children for learning

A w DD p

To Ensure capacity development of teachers who are handling the problems of

SC/ST students
Beneficiaries (Target Groups)

SC/ ST students in ldukki Distnct
Implementing authority - SSA Idukki
Monitoring

District Level, Block Level and Panchayath levels monitoring teams.
Interventions
* Awareness Campaign for SC7ST parents in the tribal belts
(7 batciies x 50 persons x 70 rupees)
Area wise educational Committee formation and meetings
(2 times, 15 persons, 14 centres Rs 70)
Arts competition, giving support to drawing and painting
(7 centres x Rs 5,000)
e One day awareness programme for tribal heads

(2 limes x 7 centres \ 25 members x Rs 70)
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Formation of Tribal Resource group (TRG)

(14 centres x 5 members x Rs, 70)

» 3 day residential training to TRG

(persons 60 x Rs. 70 x 3 day)

Honorarium to RPS- 6 x Rs 200

Incentive to TRG Rs. 200 x 70 Smonths

Monitoring - Panchasath. Block and District Luvul- Rs. 2()()0 x 3 times x 60

Bridges C'uLiiso - (Saluivafc.a ( amp) for (u) dropout (ti) Seluctc(! IV umdc t-hildrcti during

vacation  :3da™ residciiliul carnp- participants limited to M): Ks 4--S00/- \ 7

Training to tcaclicrs in tribal area on link language (using link language learning

materials )
7 centres k40 participants x Ks 70 x ~dass " 38.K0()

Link language dcvclopincnl personi» x 5 cjays \ Rs in llonoianiiin .Atinal | A Laiigtiagc Rs

5.000)-
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2 day training for 1CDS officials and supervisors, (giving awareness about SSA anc

preparation of guide lines for monitoring)

No. of participantsTO (Supervisors + Officials)

TA to participants Rs. 50 X 70
Mess Allowance

Total

11 5day DRG training

No of paiticipants 50

TA to p~icipants 50 XRs, 50
Mess Allowance to participants M 9. A
Contingency 500 X 1

Honorarium to RPS Rs. 100 X2 X5 days

3500
9800~
137300

27500_
5J)0

WO()
2>,500

2500

Total

Il One day planning for DRG members (planning lor 2day liaiiiing of Anganwadies
helpers)

No. of Participants 50

TA to the participants ANJOXAMNO

Mess Allowances Rs.JOx 50

Total

IV 2 day training for Anganwadies helpers
No. of Participants 1200
Mess Allowances Rs. 70 X 1200 X2 days
V 5 day training for teachers

No. of participants 1200

Mess allowance to the paiticipants Rs. 70 X 1200 X 5 days
VI One day awareness programme for parents

No. of centers 1200
Contingency charges Rs 200 X 1200 centres
VIII Supply of learning material kit Rs 500 X 100 centres

to selected Anganwadies

VIl Printing of Pamphlets for 56200 pamphlets x Re 1

public awareness

IX TA/DA for monitcnng team as
per KSR Lumpsum

Total

.5500
6000

168,000

1420000

240000

50000

56200

25000

1000000



Item Description Activities Unit Cost Physical Financial

No. Target out lay

1 Monitoring - Fanchayath 2000 180 360000
Block, District Level
Bridge Course-Sahavasa 4500 52 234000
Camp 3 days
Honorarium to RPS- Rs 200 305 61200
200 x 51 x 2 x3
3 day training to teachers in 70 720 50400
tribal area on link language
Expense for scholarship to 100 408> ™" 40800
SC/ST students
Link Language 100 ' 125" " 12500.. 1
development [
TA actual Bus fare *“ ~ 5000 "
Auajcness campc.ign for 70 N 24500
S(7ST parents
Area wise educational 70 i 420 " 29400 ~ 1
committee formation and
meeting
Arts competition giving 5000 ~ 350 35000
support is drawing and
painting
One day awareness AT0 70 24500 ~ "
programme lbv Tribal
heads A
Formatioji of Tribal 180 490(r ~
resource group
3day Residential training to 0" 480 12600
JW i
Incentive to TRO "17200 6 06000

Rs 200 X60 X8 months

Honorarium to RPS, 6 x 2 T200
Rs. 200
Total 992000
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