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POUGY &’ EaaSPECTIVij;

Universalis at ion of elemeutaiT- education and pi'':)fv‘ision 
of facilities  for free eUucai.ion to ail caLl^a*en upto tm  â ê 
of 1h-, as dedlared in tJie directive priiiciplea of tne Constitu- 
tiun, form an area of major emphasis in tne Hew iiitiucaLion policy. 
Access to education of a coraparable (jiality upto a particular 
level irrespective ox** tiie oocio-econouiic oacjcground of tnjs 
student, elimination of fUsparities in tne educational system 
and improvement in tiae (j^ality of ^xiblicly funded schoolfi iiave 
been taken up as major ubje<-tives umier tne Impi'’uvf3munt
in the cjuality of e<iucation tnrough refona oj’ the contt^nt and 
procjestJ of education, iLiprovement in & chool fa c il it ie s , pronrliJiun 
of additional teachers and laying d.own miniiaum levels of 
learning etc  ̂ fona coiapunents of the action protirauaae.

^Operation jlack ^Joard» syLiooli.c»ixly ^U3U0tes tne prû ĵ ra- 
mme for effecting a substantial iiaprovement iii facilities  in 
primary education# (id lays dov/n minimum levels of facilj.ties 
to be provided in a ll  primary schools so far established and 
prescribes tne miniiaum level of funding for primary scriools to 
be established in future. There are three main inter-dependent 
components to this scheme. Tney are (1) provasxon of two 
reasonably large all-weather rooms with a deep varundah along 
with separate toilet facilities  for boys and g irls ; (2) provision 
of escoiltial teaching and learning materials like mapw, chiirts, 
black boards, oooks, toys e juipments for \^ork experience etc ., 
and (3) provision of at loa^t two teachers, preferably witii one 
woman teacher. iXiring Block and I'iinicipal
areas and the-independent lower primary schools therein will oe 
selected based on certaxii aomis. Govorate ib limited to 
schoolvs run by dovernment, ipcal .bodies, panciitiyat Kaj 
Institutions and recogrased aiued institutions.

o m U T ia 'l  riMCK rivjai-u ■U'l . r 'T'  - A ^  C  y V  J L '—utiAiS'' 
iCi^iciPAitWY/ooitpaiUTi iJ.
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Block f  K - /i < ijesides, itoicioal tovai
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,0f . * 3 ^ iVi -X. liave LXiuu sul^cted .................
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Tne speiiial survey iias been conduoted to ascertain the 
position of facilities  available in the eleiaentary-sGhools in  
the ptofonna'prescribed o y  boid follovins. the guidelines
issued from Government of India ffCla tJQ.'Qtte. Government
schools, recognised aided institu'Cions and local body schools 
alone have been included. lower Primary schools attached to 
Upper primary and*High schools and T .T ^ I ’s were^^exc3Ji*ded* The 
data have teen collected taking 30-9 “*’̂ 9 ^^ ^  reference date,

^The consolidated infomatioii on the number of schools and 
the exi^Jbi^ig fac ilities  -and aaait4*oni}illy, re-iui^d^>^ •
b u ild fn ^ ', Itiarn^i^ and'teachirlg‘materials, are given

to ilpjpencji’x *' I . 'and I I .  / . V * ’ • • " ' '

Fart I- provision of Secotui T & cher* • _

in as in ' a ll  other..blocks
and Minicipal areas ̂  thea?e' are no single teacher ^s9 iji)ols^
Nearly two-thirds of- school teachers in KeofalaireV women and ’heh6 e' 
deficiency of woî ien teacJhers.is not, fe lt , i^ncethe teacher 
component of/.'Operation*’BlaciZ Jciard is le ft  out f  i^m tiuj 
Report, ‘ being not relevant. The teachers are qualified and they 
are given inservice traiiiini^ and orieixtation, under the xi^ssiye 
Teacher Orientation programme, in  a jjiousud iiianner, commensurate 
with" allocations and tar^stjts. However, Special tpaiiiing progra
mmes’w ill  be undertakn to Tirain them in  the use of learning and 
teaching a i d s .T i i i s  aspect w ill  also be incJuded in  the 
ex istin g 'tra in in g ’progj^amies jjaridouts w ill  also b^ prepared* * 
on the us^e .of-teaching aids, :

Two main componets 01  ̂ OB relevmit 
Block dre construction, ox' buildings iand Icttlt^ts ana provision of 
e(|uipments-s-pecified under OB. Tiiey, al^e treated as i^rt  ll  
and part I I I .  infoTmation on Part l i  requirements are shown in 
Appendix X (Goverhinent sci^ijJ^ only). ait uf a total iiui/iber of 
« , schools * . .^ 7  . '. .- schools t^rjuire additional
buildings of two rv>oms with the variuKJha and Uiilt in  black 
boai:ds-‘ in the class :ri>oms at either end of ihe verandah.
Designs y AmctionaIIy^ffjLca,ent aiid uno£?tentatiqus j w ill j ^ e  

finalised* For • v . . . Urildings at a uiiit cost of 6s. 
the requirement is  ̂ For-.  ̂ / / , .  toilets,

schools^ are considered^ i^s fo r  provision of drxnking vattip 
fa c il ity , digging of w l l  ^n  scijools waere'tliere,,exist non is 
included* ^ F o r  digging . . . t  we^ll at a x  uiut cfost of
. v» ,̂. the j;:eq^rement is . > In other
^ s e »«  M^mjgers w ill  be'made “to make u p 'fo r  dBf^ciei^iB6',
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Ihe finaneial reriu.irem.ent w ill  be met from WiHiP and 
iiffifiGP I’unds operated by t iie x^ral JevelopLient i>epartment. The 
District lUral i>3velopment i^gencies w ill  undertake the constru
ction through the B .D*0. and the Block iilngxneering staff.
The parent li^cher Association which ocuupiefa tiie role of the 
Village Education Coiamittee w ill  take up the role of the bene- 
ficiaiy  committee ei.wiyaged under HUE? and HliiCi?, lixcess 
material cost Ofver th6 material labour Kaio of w ill  be
met by the P,T*A through local contribution* The P.T. A w ill 
also undertake perioOlic maintenance, proviaion of land and 
fencing. UndertaAiing w ill  be obtained in w riting in this regard. 
V/tierever FIa  *s are unable to provide this because of their 
economic backwardness, jjepartraental funds w ill be set apart 
along with funds a-valiable under Special component plan, Tribal 
aiO etc, l^hile undertaking tjie construction work, the
flow of funds under drought relief, aocial R, res try etc; will 
be made use of to the extent prat;ticaDle under individual 
circumstances.

The District Collector, who is the Chainaan of DilDA and 
the sanctioning authority under WiihlP as weli as xliiî ijp wijj, 
sanction fctnd supervise tlwi work, a  Committee iioadea by tiie 
District Collector and consisting of project Officer, DiiUt.,
DHkfek iiiigineer, 3. X).G, Deputy Dirtictor of Education and tJie 
concerned Assistant ISducational' Qi'fice^s w ill review tho 
progrt,'> .s and ii\itiute cui'r^ctive action, At ttifb bliafee ^evel, 
thi :̂ C'pinulssionc^r and Oecvretary, General liiuuDutiun, Goivuaissio.aer 
for 1 11 ’m1  D‘3velopmeut, Ixiroctur of t^iblic IiiStruction aixi the 
AdvMuional 1 7  in < .barge uf Hatiuial Kaucation FoZicv
pri.j. r-uL̂jn/3s w ill reA?iew tiju progress perioclLcully. TlUs will 
be ill a d u l t t o  tiie genera3, review of HKliiP and HI !̂iap by the 
(2hicg^ Qepretary. • ,

: I . • . . i • «
The estimates for construction w ill be prepared, s’̂ o^ottted 

to ^teqhu.l'iul sqj*.\it j,ny,.t nd administrative saiiction Dy 31~12-V/d/,, 
The b''nr--Mci.i]/  coiirp.ttee w ill also be formed in res|V?ct u!’ -uii'h 
school'oy^iho' :>Jve.L<.xpii>.er• 1 .. Ciff j.onr siniuItm)*•'cusl,v,. Ti.y
Conf̂  K ^:U'ition wiJl,.bo ta'avvi up aiui complin.yd in tlie o!*
jant-aiy, I? it iijavy e.̂ jid ‘h wiiich is tiie iaGij. .•■jasoi; I'or
cori'.^truction, ,U'-ft over, J.f any., v/.11 1  be coiu])lt c.nri ig U.ie * 

vHcatiofi during April arid Hay, The iievr DUilo i end 
tic;l(ite w ill Ix; put to use v/iit̂ n the schools rt;~upci Ju c-jie :irst 
week of June 19bd. The wiiole activity w ill be pur Jied as ivi 
intense campaign. . . ; .

V lA/iT III- iJ A M i m  HiiTijkiUL

The re.jiirement and e ^ s t ih g  position t^ciioul wiee Qi in 
App^euiiix I I .  (dquool wiso list of ret^irement is 
mairitainec^ The financial refjuireiaeiit for tne procurei^enj; pf 
the materials ia calculated at ^ , • adô '’tiirĵ  miit
costs prescriDod by Gover-niaent of Bidia, Wo aeY^uticn iii 
items or cost is proposed. Unit cost is also naed 1]̂  >ip‘p;iiaijc-ii

(cctHd.



Replenishiflefit of iiia'terici.lb vjI juL bts lattde by Goverruatint. i n
the case of Goveriuauut Scliouxs, In the cuau ui" A id a d  StJhools 

the manjigers w i l l  repidCG duiia^ud u a t u r ia ls . This w i l l  oe 
in s is t e d  at*tjie tiai^i of inspect ion  and  w hile  re le a s in g  grants . 
The e x is t in g  departiAental Ixidge p ro v is io n  w i l l  be u t i l i s e d  f o r  

replenisiiing m aterials anu f u r  supplying  thtiu and fo r  new 

schools.- * '

For procurement two methods w ill  cx-; adopted. Items 
produced under tind wiiicii can he produced under socially useful 
productive v/orit prograioiues and IT I 's  w ill  he progui^’d by 
placing bulk orders with tiiiiu. in other cases, quotations 
w ill be obtained from reputed suppliers, and after scrutiny of 
the samples and apj.>roval of © special Depai'tuental purcimse 
c o m m i t t e e  orders w ill be placea. The distribution w ill  be' 
effected as p e r ’re(|iiremeut of sciiools tlircugh tne State 
Institute of iUucatxcu and tlie Assistant id e a t io n a l  ot'ficers 
concerned. The state Institute of lijuucation wil± arrange 
programmes of training for the teachers mid w ill  bring out a 
handout on its use, Yideo programmes w ill  be prepalled, domun- 
strating the use of equipiiients and the Oasbetteefi v/i 11 be 
displaced.

While working out tae requirements uj' i.iaterials tiie 
nonns prescribed by GkJvemiient of India hjive been followed. 
Double the requirements ^iS been Included for £>chools hiiYHiti 
more than one division, i^ficiencies alone ĥ Ave been inc.iuded 
and ffT black boai*ds, existing scnools alone were considered.

During the month uf i^ecember *d7 Jam ary 
collection of i|uotations am ^other information w ill  be j^r- 
sued. Orders w ill be xDlftced by January end, iO*ter obtaining 
the materials in i‘’ebruary, trie distribution w ill be effected 
in March 1 9 atJ. All aostract of re-firements and cost is 
available iii APP^ndix III^

G K N £ h L.

The undertakings specified by Gt>veniment of Duiia in 
the enclosed guidelines tu the D. 0# letter of S ri.Y .li  
Chiithurvedi, Joint Secretary (ochools) (D. 0 .N o . - 1 6 / 6 7 - I I  
dated 25th September 19^7) w ill be obtained and provident. At 
present the number of schools in the block is considei^^d 
sufficient, wls the survby is going on to deciued wiietiier edu
cational needs are fully met witn, further opening of schools 
will be made suDject to tne findings of tht̂  survey, iropout in 
primary level is also low., ' Teachers and v/ill follow up the 
cases of cropoutSi  ̂ The monitoring ari'angeiiienta prebcribed will 
be followd. The iiu'ormation in the sp>eoii'iea profonnti 
(Appendix IV) w ill be obtaiiied from tiie i^ssistant liaucational 
Officer(modal officer for tixe jlock) and fx'om t;ie paty 
Director (nodal officer in 'the revenue District) ana >:yarterJy 
pi'ogiess reports v/ill be subLiitted to Joveniiaent uf Iiiiia.



- T ^ f y d ^ _ _ " Mu a u a s  P E R M M K V / L /
D i s t r i c t . , . .  "  r ~ ZrT ----------- --- -

Unit Cost pro5^ected fiAgcJfe.........

Building

■ Toilet 

Well

' Total

Syllabus 

Text books 

teeacher's Guides 

Maps'^'

Plastic Globe 

Educational Charts 

Wisdom, Blocks

Bird and Animal Puzsle 

Toys

Skipping Rope 

(otball

. Volley Ball 

. Rubber Balls 

. Air pump 

. Ring

• Swing rope with tyre 

. Primary Science Kit 

Mini Tool Kit

- Mathematics Kit 

► Dictionaries 

Encyclopaedia 

Children 's Books 

Magazine 

School Bell 

Dholak or Tabla 

harmonium 

Manjira

Furniture for teachers 

boxes

Black Board 

Pin-up board- 

Chalk St Duster 

Water facility  

Trash Can
Total• . . .  

Grand Total

0 .5

25 .00

15 .00

175.00

I  0  0 * oo

90 .00
120.00

60 .00

300 .00

60 .00

70 .00

70 .00

50 .00  

3 5 .0 0 '

50 .00

35 .00  

400^00

300 .00

300.00

100.00

100.00

1600 .00

450 .00

50 .00  

1 0 0 .or

500.00

50 .00

700.00 

3(10.00

40 0 .0 0

50 .00

30 .00

100 .00

50 .00

7215.00
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31 o ck/Muni ci pali ̂  y . Di s t ri ct

'*Total nuiJibar o'f
In dependant '^o.of

Prim-^Y Schools '3cvt. M ded
(LP)in ' r.he Block/ L .F * ^

■Muni ci r^llty. Schools. Schools. 
(1 )  (2 )  (3)

:iaine of schools 
where construction 
oi' class rooins are 

raqiiired (Govt* 
schools only)

(4)

Nanie of schools 
Whsi« Toilets 

j?G qui re d . 
*Schools * 

only)
(5 )

Nams of Schools 
whsrs well drinks 

ing wat-sr facility  RGmarks 
to t)6 provided 

( Govt Schools only)
( 6 ) (7 )

( I 3
V

S i .  -r̂ _ TDtal No.oi rooms/Tollsts ate. Additional rsquirs- unit cost Tot=!-? cost
No. * now aval'i'ible in tha Block. ment as par OB Nom s.

1 .  T i . c .  h  - n  ; v  - ■■ h i ;  ^ ^ B ^ o o o  ‘. ? 5  0 . £ ' 0

r-'. a-1 tits /-o ■ "  ■_, 5 ,0 0 0

_______________________________________________________________i ___________^  ? T i T o r _  _

Grand Total
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APPENDIX - I I  
(RECUIREMENT OF LEARNING AND TEACHING MATERIALS
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ŷ\ I f  
___ ^ — j— - j - —f v ) €  A i d x  __

ec'i'Tu.K£>\>j\R I

^  I? -- ? 4

u  ft i_i-i Ki<-A  ̂ ?R

-----------

— 1 i
t I O  

'!  Z - 4  ^
JD______1 .— 4— i---------\— i-------- 1— I-------- r----------

O l  o  
o ! yo 

_ f 2 i - —

I
I
I
I
I
I
• 0) 
tcu 
10 
IM  
I
I D '
1C

C O M  
>nl Cu
C  iP-.

lOQ
t
I

’4 l

2 - !  2 -

C  I C  l O  i IT) I
r- rr* lui i r-> i o

 1_____J---------i ------- L-iQ _
I I t i

j 1 1 1I Q) 1 ^ a) 1 1— 1
1 iH 1 H I 1 a 1 'H •r̂ 1 Q) O'l 0
1 iH i . - i l f 0 1 +J r-t M 1 fD - 0 m
I fO 1 01 a . 1 1 •r-i 0 iT? I Q. C c

i—i 1 m 1 X i i e  1 1 0 0 C I 0 0) -H t—i
1—( i 1 I ::? 1 CP CF1 ! U -l-l 0 1 r-i S-̂ N 0
fO i >1 ‘ U i P- 1 c C i n O') -t-i ' 9 T5 fO 0

i Q ' i j j ■H ■H ! ^ 1 < -T-l 4j '— i cn
4-> ■ rH •■ / i : • # :§ i 'H +-> c: U ? ^ •r-i fO u
0 • r ; { •H 1 UJ 1 0 03 -H -H I c . rj-l CO
0 I 0 ! <  .- 1 CO s: P ! pq u
Pm

‘T J / i

C ^ -£ = r | ----------^ -------------- 1—

^ . 1  2 -  
. j : i 4  I—

— J—  T" —¥“ r -  —  "t “

) j /

>

—

iŜ
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g f l o m -T  f lB P o m , j ' Qri pPE!.iHJi j j  x a
BLOCK t t i ' ' r T f - ^ X V ^ N T Q l ^ t y V T T  . ■ . a i a c H i g j ,  g rA TK

PQUGY (Sc EHaSPH^TlVE

Universalis at ion of elementary education and prw ision  
of fac ilities  for free eouca'uion to, all cmlcuren upto tne â ê 
of Vf, as declared in tue a3ire<jtive principles of tne Constitu
tion , form an area of major emphasis in tiae New ij>;ducaLion Policy. 
Access to education of a comparatile quality upto a particular 
level irrespective of txie docio-economic 'oaoKgroi^nd of the 
student, elimination of dlsparities iii tirie educational system 
and improvement in the (j^ality of publicly funded schools hiive 
been taken up as major o^bjectives under tne ijPK. Improvement 
in  the quality of education tnrough refom  of the content and 
process of education, improvement in schgol fa c il it ie s , provision 
of additional teachers and laying down minitoiu levels of 
learning etc j fona components of tiny action programme.

♦Operation 3lacK -:yDard* syi,ioolicaaa.y aenotes tne prot^ra- 
larae for effecting a substantial improvement* Iji facilities  in 
primary education* 03 lays L|OTinx ininiumm leviils of facilities 
to be provided in a ll  primary schools so far establii^had and 
prescribes tne minliaum level of i\in(ilng for primary sonooIs to 
b<3 established in future. There are tnrt:je main inter-dependent 
components to this scheme. Tney are (1) prova.sxon of two 
reasonably large alii-weather rooias ,;yiih a' deep Varahdah aloug 
w ith Separate^ toilet-‘facilities  for boys and g irls ; (2) provision 
of esjsential ,teaching and learning materials like maps, charts, 
black boards, Dooks, toys e fuipments for worjw exptirience euc, , 
and (3) provision of at least two teachers, preferably wltii one 
womfcin tl3a6hor. iXiring ’ 20)^ 01 ' the B^Lock and I'iinicipal
areas and tile independent lower primary schools therein w ill oe 
selected based on certain norms, Goverai^,e is limited to 
sciiools run by ijovernuient, Ipcal Jotiies, panoiuiyau l^j 
Institutions and recognised aiued institutions.

OPmUTia'I jjMCK jjOiUiU XM . y O l^KfU I K . . , .jiLUUK/
. 'lU in g iP iT L r i Y / c d i p a k T i  j i C

i J.v.*. .Uooks
selected . p f ^ ^  Tne otner
Block is Besides, i«(U:iicipal town

of . , I • iX * • • Oorpura^j.tjn/jiinicipality
of . . • »•  ̂• • • • • ixave oeû i seJltj c tu d *  , ,
, \̂ Ci, \lP€4 i j  jLialifies under tiie norms prescribea for sulectioa
(iufltig 1 iu7-'tia . , ..................... fiuxg in . . . , . .
J'H >-.• smoationtix Jlatriut uiia tlio ;^lyok/|.finic;ipui
111 c; f H  f • •h i  / m  i it*jurisdiction cove:̂ ji( portions of / 

educationtil aib Districts,



i Z i
TfiQ sur̂ T'ey iicis ci'>ii;(iLL(ited t»u ascertain thfti

position of faciJLlties aYUilable in tlriti elei.itjtit.ary sciiools im 
the proforiaa presGi*'ibed_ oy HUiiRI ami i'ollo\fln^ the guldelineis 
issued from Govemaent of India from time to time* Governmejnt: 
schools, recognised aided institutions and local DoUy sciioolis 
alone have been included. lower priinary scliools attached to 
Upper primary and High schools and T . T . I ’s were excluded. Tn«r̂  
data have teen collected taidLng 30-9“ '^9^^  ̂ the referBno,e (kiite.

The consolidated inTorraation on the numper of scnools iand 
the existing facilities  and adaitionaU y  re |uired vis-a-vis 
buildings, toilets and learninii and teacliing materials are g^iwen 
to Appendix I and ll.

Fart. I "  Provision of ^ c g i d  Teaci:ier#

lii fc . VCVlVV-^jAOr................. ....  ̂  ̂ as in  all other bJLoKjks
cind 14inicipal areas, there are no single teacher scnools.
Nearly two^tliirds of sciiool teachers in Kerala are women mid hiencei 
ddficiency of women teachers is not fe lt , l^nce the teacher '
component of Uperation BIuck  Juurd is left out from the px*ujjetct 
Report, being not relevant. The teachers are qualified and tiiiey 
are given inservice training ajid orieiitatioii under the riaiislv^e 
Teacher Orientation. programme, in  a pliasud manner, commensurate 
with allocations and targets. Hov/ever, special traiiting progra
mmes w ill be underbakn to train them in  the use of learning a.nd 
teaching aids. Tiiis as]ject w ill  also be ijic.lnded in the 
existing training protiraiomes, ii^indixits viill ul^o be prupurvjid 
on the use of teacliing aids,

; ' - ■ \ . ? i ». H T >11 . V 'V -

Two 'main coLiponetFln' OB .relevant tp . . .
Block are construction ox* buildings and iDilets anu provision »of 
equipments specified under They are treated as -part I I
and p?4rt i-ii, Inforraatlon on Part. 11 refjilrements are .showiii in 
Appen^x  1 (Govermmint^ciiouJ^'only)* ait; of a total nuj/iber lof
• • » , : ,3chdol;s . .  • • i H  . , .schools require acklitional
buildings of ,'two ri>omiS with the yarajidha *and ]?uilt in  black 
boards ‘in the c-lass rooms at either-ejid* lU’ tiie verajiUah*
Designs , ruhctionaiOy^yficieiit and Riio^tent^t4.ous, w ill J^e 
finalised, - ^pr . . .  . at a unit cost Qf
the requirement is Kŝ li’ur . toilets,
considering tiie need fo r  two' tdll&ts fo r  ischPol^ nqt halving'thiem 
the .f  it m ^ ia l  requirement is Its.' . • at a un::t coat ^
of iis. • f. • For constructioii purposes only ^oye.niment
schools are considered, as foj* pruvis4.oii oi arinjr.ing ‘/ute;r 
facility , diggjjig of well in  sonbols Wnere there exin: non is
incOii#^. For digging ........................v/ell at a unit coi^t uf
, . the 'requi]?ement is .«r;C*C,C. • . . , , In othejp
3ases Managers will be laade ,to maktj up for deficienuict,
Lf any. ^

(c o n td ... *
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The financial rei^Liireijient w ill be met from WxHiP and 
HJLJiGP funds' operated by t ne xtiral Jevelopnent Department, The 
District xiir^al i>3velopmeut Agenciea w ill  unuertake the constru
ction  tnroliRh t he B*D» 0# and the iilock ailngxneerinfe ^ax 'f*
The parent Sac her Association wiiich occupies trie rolfe of the 
Village Education Gomiaittee w ill  take up the role of the bene- 
jficiary committee envisaged under NiiEP and HiiiiCi?* lixcess 
material cost over the material ijibour Kaio of '̂ 0 v/ill be
met by the P .T .A  through local contribution. I’he P*T*A w ill 
also  undertake periodic maintenance, provision of land and 
fencing, undertaking w ill  be obtained in w i-iting in this regard* 
yherever PTii *s are unable to provide tills because of their 
economic backwardness, Departmental funds w ill be set apart 
along with funds available under special component plan, Tribal 
aib Uan etc. Uiiile undertaking tiie construction work, the 
flow of funds under drought relief, Social i<\;restiy eto ; w ill 
be made use of to thie extent practicat^le under individual 
circumstances,

Tiie District Collector, who is the Ghainaan of DilUA and 
the sanctioning autnority under lliiiilP as well as liXiiGP will 
sanction and supervise tliib work, ji CoiiuQittee headed by tiie 
District Collector and consisting of project Officer,
DHDik iiiigineer, 3 ,D#G, Deputy Director of ISuucation and the 
concerned Assistant Educational Officers w ill  review tiie 
progress and initiate corrective action, iwt tne iitafee level, 
the Commissioner and Uoiwrul liiucution, Cominisaioner
for Bural D^^velopment, Director of rliblic Distruction and the 
Additional Secretary in  ciiarge of National K^iucation policy 
programiaes \/ill review the progress perit^dically. Tills w ill 
be in addition to the general review of WRiilP and HiEGP by the 
Qhldrg Secretary*

The estimates for construction w ill be pi’epared, suojecteti 
to technical scrutiny i.nd U(3ministrative sanction by 31-1 
The beneficiary committee w ill  also be formed in reS|.)ect of each 
school by the .iiock Development ul'ficer simultaneously. The 
Construction w ill be taiceii up and completed in the course of 
jnnuHiy, February nd id îrch iyBi.», wliicii is tlie ideal season for 
construction. ii^ft over, i f  any, w ill be coiaj)li ted during tiie 
midsumiiB* vacai^ion during AP^il 14ay, The new Duildings and 
tiolets w ill be put to use wium the schools re-open in the first 
week of JUne 19bd* The wiiole activity w ill be pursued as an 
intense campaign,

PA.IC 111^ JA .im iU  l̂ iiTKiiJJiL

Ti:ie re.^iirement and existing positiai f-ciioul wise ib in 
Appendix I I .  (licnool wisu list of requirement is stiparatei/ 
maintained* The financial reffiirejaeuj; for procurumei:t of 
the materials is calculated at  ̂ v-̂ . . aaoptini; unit
costs prescrioed by Governiiient of India, Wo uevi itiun ii; 
items or cost is proposed. Unit cost ib also nouea in î.ppeiiaix-11

(couza, . .k )
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Replenishment- Qf ^materiulb liiade by 8t at t; Govern me nt Xn
the' case of Government ochoois, in tiie case of Aided Schools 
the managers w ill replcice daijia^ed materials, Tnis w ill  be 
insisted ' I t  th e ‘time ô- ^WiS^eGtion and,.wi:ule releasing grants:,.. 
The existing depaijtmentiel lxitlg0‘ provision w ill’ De u t ijise d  l’(3r' 
re plen is ill ng .materials anu for sup^jli/iiVg' theiii aiid for,’,new 
schools, " - . ,

For procurement two methods w ill  oe adopted^ Items 
produced under ^nd which can be produced under socially useful, 
productive worK programiues and ITI*s w ill.be  procured, by 
placing bulk orders with tiiem,. In other cases, quotations ' 
w ill be obtained from reputed suppliers, and,alter scrutiny of’ 
the samples and approval of p s pegial Departmental purei-lase 
coimnittee orders wil^i placed,. The distnkbution v/ill be. 
effected tts per re<|uiretaen'C of-s.cliouls ti^‘ough tiie gtate 
Institute of BiUQat-ioji and tiie'A^jsistant .'iiitiucational Ol’ficers  
concerned. The State Institute of E'-^ucation wii4- arrange 
programmes of training for the teachers and w ill  bring cut a 
handout on its use, Video programiues w ill  be prepared, dotaon- 
strating the use of equipments and the CUissettees v/ill l3»e 
displayed. ; . .

While working out txie re juii'ements of iiiiiterials tiie 
norms prescribed by Govemi.ient of India hfive been followed. 
Double the requiremunts hixs been included f  or. sciiools liiivijig 
more than one division. Deficieiiciee alone have been inciudjed 
and fcr black boards, existing scriools aloiie were considered*.

Iluring the month of ^^ecember »d7 and ,/anuary 1 9 bb, 
collection of quotations and otner infom ation  w ill  be pirr- 
sueci. Orders w ill  be placed by J'aiiuai’y end, iil'xer obtaining 
the materials in li’eoruary, ti'ie distribution w ill  be effected 
in March iUi os tract of re .|ui remen ts and cost is
available in APPendix III«

f G .a H ^

The undertakings specified by G^JVeniment of Ijidla iii
the enclosed guidelines to the D. 0* letter of Sri,Y*li 
Ci'iathurvedi, Joint Secretary (Jchools) (D. 0, Wo,i«’1 - . 1 I j [  
dated 2^th September w ill be obtained and provided, At
present the number ot' schools in the block is considered 
sufficient. ' as the survey is going on to decided wiiei îier edu
cational needs are fully met witn, ilirther opening of schools 
will- be made subject to tne findings of the surv^^y. uropout in
primary level is also low. Teachers and ĵ Ta  w ill fol^'ow up the
cases of cropouts* The monitoring arrangements pre^crjlbed w ill  
be followd. The im^^rmation in the specii'ied profo^jia 
(Appendix IV) w ill be obtained from the ikssistant liiicational 
Officer(jaodal officer for tiie jlock) ajjid from t:w  pipity 
Director (nodal officer in the revenue District's ana <5:arterlv 
progress reports v/ill be suU.iitted to .iovernment of I 4 ia .
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Unit Cost I pro5-ected

M o  h

I .  Building 

2- Toilet 

3 . Well

Total

4 . Syllabus

5 , Text books

6 , Teacher's Guides

7 , Maps

B, Plastic Globe

9 . Educational Charts

10 , Wisdom Blocks

I I .  Bird and Animal PuzEsle

12 . Toys

13 , Skipping Rope 

14if’0'0-tbal 1

15. Volley Ball

16. Rubber Balls

17 . Air pump

18. Ring

19. Swing rope with tyre

20. Primary Science Kit 

2(1) Mini Tool Kit

22- Mathematics Kit 

2^ , Dictionaries

24 . Encyclopaedia

25. Children ’ s Books

26. Magazine

27. School Bell

20. Dholak or Tabla 

2 harmonium

30. Manjiia

31. Furniture for teachers

32. boxes

3], Black Board

34, Pin-up board

35. Chalk €i Duster

36. Water facility

37, Trash Can ^ ^ ,
T o t a l .. .

Grand Total

€> o

35 .00

50.00

36.00 

400 .00  

'300.00

300.00

1 00 . 00  
1 0 0 . 0 0

1600.00

450.00

50.00

1 00 . 00
500.00

50.00

700.00 

3(10.00
400 .00

50.00

30.00

1 00 . 00
50.00

VH-
1

0 .5

25 .00
2 ,7

15 .00
Ar'o

175.00

3B-
90 .00

1 2 0 . 0 0 5 - 3
60.00

. '53>
300.00 5 3

60 .00
3 ^

70 .00

70*00

50 ,00  1 S\

4:7

\

7215 .00

'X.K̂ 'gX)

'iL.'h

VS 

VV::. W  

V V>

\

■W)o

A sd

O 00

bci

\ T-00
1_'7 2 -e.o 

\ L̂ oO

4-Vvfo

O-̂'l O G M M  Otjo



• Blocky>iunidLpality. Districts

^ot:al num'bar of ’:ame of schools ?Taisc of schools' N^ma ‘of Schools *

independan-c, 'O .o f  Fo .of where construction . . , , , ■filets x̂ rhaî  well drink-
P ^m ^rr  fcn^:-Ts . A ido^ ;.n?' r^c 3 j.rz are r^quliv:- ing wat^r facili't-y- p^m^rks
VLP)in t.-e Slock/ ..F . required (Ciovt. . (.Gc-.i:, Schools ‘ to be provld^

Municl raiity. Schools. Scboc-ls,.  ̂ s c t i o o l - ? : . ' ' only)"  "  (Govt.Schools only)

_________(2 )^  \ C^) . ( 7 )

^  U) iL ixf V̂lJLck̂  ^  A-vfoiii/

■ , ■ " I'tsm, . ■ -3tal Mo.oi' rooQS/Toilsts s t c ."  A d d i t i M r x ' r s ~  I  ~ ~ ~ ----- .-
______ __ _ _  . ________now^avaI->ibls in ths Block. mant as psr OB fToms. -/ .Total cost.

i .  T RcK"i !!sw.'tJsin : C? . - .

/ ■ ^ ^ 0 0 0 * .«  . S 6 c , o c - c

7 C C O C .

________________ V _ .  ^

Grand Total
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PaOJBGT HSPOtQ.’ j’Cki QPiia^XJ.'l ^  . .
BLOCK of' . . .  ...........................  .aidlxUlGT. KBitolA. gm 'K

♦ • •

PQilGY & EadSPijX^TIVE

Universalis at ion of elementary education and prvTv-ision 
of facilities  for free euucaoion to all cnilujren upto tne â ge 
of Vt, as declared in  tiie jDirective principle a of tne (institu
tion, form an area of major emphasis in tne New ojiducaLion Policy. 
Access to education of a coraparable quality upto a particular 
level irrespective of txie oocio-economic 'baoKground of tioe 
student, elimination of disparities Xxi the educational system 
and improvement in  the reality of publicly funded schools iiiive 
been taken up as major objectives under tne NPlil. Improvement 
in  the quality of education tnrough refonn of the content and 
process of education, improvement in s (jhool fa c i l it ie s , provision 
of additional teachers and laying down minimum levels of 
learning etc j fona components of tiie action prograimae.

'Operation ilaCK .>^ard* syaoolicao^iy u^iuotes tne prô ĵ ra- 
mme for effecting a substantial iiaprovement in  facilities  in 
primary education* 03 lays down minimum levels of facilities 
to be provided in a ll  primary schools so far  established and 
prescribes tne minimum lev(}l of funding for primary scnools to 
be established in future, There are tnree main inter-dependent 
comjonents to this scheme. Tney are (t) pr<->vision of two 
reasonably large all-weather rooms with a (ieep varantjUin along 
with separate toilet fuicilities for boys and girls  ̂ (2) provision 
of essential teaching and learning materials like mapii, eharts, 
black boards, oooks , toys e jiiipments for work experience e tc ., 
and (3) provision of at leasL two teachers, preferab.ly witix one 
woman teacher. During 1b>87-bB, 20)^ of the Block and liinicipal 
areas and tlrie independent lower primary schools therein w ill oe 
selected btised on certain nonas. (Coverage is liroit^d to 
schools run by Government, tpcal .^)dies, panciuiyati iî ij 
institutions and recogna.sud aiaed institutions,

opmuTiiM duGic duij.tu XU . . . . . ■ ♦ju x ;k/
.'lUMici PALjjV/caLrpaiUgi'u.

, , , . ......................oiia uf ’.iiti two Uocks
selected trom I \ . ......................... Ja.sorl’i. Tne otner
Block is  • ft . .4 ic» ■ ^-t « - * • . . . j3esides, i^ciicipal town

o f ....................................................... ....  . and uorporavion/jiinicipality
of . • . . f i K . .  ..............................havti oeo;i sulricted................. ..
, A r ' ^ l a l i f i e s  under tne norms prescribed for suloction 
during .̂ 6̂ —  ̂ ♦ * , • • ♦ • • iitL.LiS in * , , , , ^
• • mucati.onal Ustrict anul the ^lum/iviunicipal
jurisdiction covers portions of • . . • -r̂ i . . . . .
educational Sub Jistricts,

(ctJnpCi*. . .  2)



TriO sur^re/ iias 'been c''m<igL(itedL to  as.ce^rtairi t,he
p osition  of faG ili.t iea  availa"UlQ iii the eleiaentary fc>Qhooli? i n  
the p ro fo m a  prescrioed  uy HUliiRT aud  i"qli.o\<aan.g th<  ̂ guidtlliiues 

issu e d  from Govt^rnraent of In d ia  frota ‘tiuie to .t im e ^  Govei'niaejnt 
sc h o o ls , recognised ^ideti in 'stitutions  and lo c a l  body sciioojljs 

alone have been 'included, lov/er Priiaary sciiouls attached  to  
Upper priiaa^i'y aiid\High schools and T .T . I ^ s  v/ere e:^Gluded, Tiie 

data have teen o o llected  taking  3 0 -9 -’̂ 9 ^ ^  the rerei^nhe  diato,

yThd consolidated  in T o m a t io n  on the nuiaDer of schools and^ 
the ejtisting facilltitis  ajid a u a it io n a lly  re q u ire d  vis- a- vis 

bu ild ings  , to ile ts  and learn in g  tind teaclixng m aterials  - al'e g,iven 
•Oo. Appendix I' and I I *  . '

pi^rt I- provision of Second I'eacher#
r '

In  .......................................... . ^r w ^ ^ A a s  in  all other DI-OcksI
and i^inicipal areas, there are no single teacher scnools.
Nearly two-tiiirds of school teachers in Kerala are women Juid htinct 
deficiency of women teachers is not fe lt , ifence the teaciner 
component of Operation Blaci^ Joard is left out from the project 
Report, being not relevant. The teachers are qualified and tiiey; 
are given inservice training and orientation under the rJasi^ive 
Teacher Orientation Prograirtie, in a piiasud miinner, cojaiiiensurate 
v/ith allocations and tar^^ets. However, special traiijlng progra
mmes w ill be undeitakn to train them in the use of learniji^ and 
teaching aids* Tiii.s asiject w ill also be inc.Luded iii the 
existing training progra!.u4es. ijcaidouts v/iil *iJ-So be prepared 
on the use of teaching aids# '

‘ • • ■ ?  i». H  T  - 1 1  ‘ .
Tv/o main componets oi OB relevant to . . . ,

Block are const37action >of b u ild in g s  and toilets ana provisioii of 
equipments s p e c if ie d  undiar OB. They aPe treated  as pfirt l i  

and part m .  Ii-^o n a t i o n  on M r t  ll're($ilrer:ii.'nts are shown In 
Appendix  I  (Govenimunt schools o n ly ), a it  of a t o t a l  nuj/ibejr u f  '
• .• *9^*^ • schools « * , schools reqiiii*e additiu/ia,^
buildings of two rooms with the varandha an4 built in  black 
boards in the class rooms at either end of the verandah.
Designs , Aii^ctipiv^lly^fficient and uno^^tentatious , w ill  ̂ e  
finalised* For • • •  P  . .buildings at a unit cost of
the requirement is . ... }?or . i ■ C toilets, ' '
considering the ne,ed f.or tvr=o toilets fo r  scho<jls not iiiiv;2ig them
the fin a i^ ia l  requi.rement is hs. ' , . . at a uiiit cost ’
of iis. * • • j/’or cun»tniCtion purposus ojily aovej^uuent
schools ‘ are considered, i*,s for  pruyii^'ion of orini^iiig »/ater 
fa c ility , diggjjig of well in  schools Wi^ers tlaere exidt no/i is
included. For d ig g in g ............. ? .  . , , welj. a uH.:t cost of
. . . i u ^ r .  the requirement i« . , . J i U r r  . , , T(i other 
cases Mtixiagers w ill  be made to make up for defie±enb 1^*.. 
i f  any. ' ,

• • • •
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tiiQ fiiianGial requireiaeut w ill  be laet from WxHiiP and 
iilLEiGP funds operated by t ne xiiral o:)evBlopuent i>epar.tiaent. The 
Dis trict liiral jjevelopment iigencies w ill  unaertake the constru
ction  through t he B ,D ,0* and tiie Block iingxneering staff.
The parent E(acher Association wiii'ch occupiet tne role of the 
Village Biucation Goimaittee w ill  take up the role of the bene
ficially committee envisaged under HHj5P and HlliiO?. lixcess 
material cost over the material labour iiaio of %  w ill  be
met by the P .T .A  through local contribution* The P .T .A  w ill 
also  undertake periodic maintenance, provision of land and 
fencing. UndertaidLng w ill  be obtaxjied: in w siting in this regard* 
V/herever PTa ’s are unable to provide this because of their 
ee.onomic baclcwardness, Departmental funds w ill be set ap£Lrt 
along with funds available under special component plan, Tribal 
auD etc. Uiriile undertaking tiie construction work, the
flow of funds under drought relief, iSocial ii*ort3Stry etc; will 
b«e made use of to the extent practi(^abl«3 under individual 
circumstances,

Tiie District Collector, who is  the Chainaaii o f  DxIjJa. and 
the  san ctio n in g  autnority  unu er  HitKP as w e li  as jiliiiap will 
s a n c t io n  and supervise  tlie work, a  Coji3mi.ttee headed by ".he 
District Connect or and c o n s ist in g  of project O f f ic e r , D^ilA, 
litiUk liig ineer, D .0 , Deputy D ire c to r  o f  Education  and the 
concerned  A ssistant  E d u catio n al O ffic e rs  w i l l  review  the 
progre^vS and in it ia t e  cprroctive  a ct io n . At tue b'tafee a,evel, 

the Coiumissio>:3er an.d Secn^tury, General iiiaucation, Coiiimlssioner 
fo r  iSiiral l>3velopment, Director of Public Instruction urU thii 
Addi u (.'U'il BB(^rutary in cjiirge of National cation  po^c^ 
pio{.;.r i'm'js vfill review the progress perioclically . Tills via,l 

bti in addition to the M ineral review  of NHEP and HIEGP bv the
Secretary.

The estimates for construction w ill be px*epai*ed. s|iQ,ected 
to tecl:inlaal scru tin y  t^nd a(3ministrative sanction ijy 3^-1 
The ben-=M clary  conmittee w ill  also be formed in resj\5ct of daoh 
scho»'»'̂ - Dy the ixJvelopjDPnt ul'ficer simultantiaasl^v'. Tn
Const ru---LI on w i l l  be ta'.:ou up and compj.eted in tne 00 ,1 1 '-‘i- of 
Jtinuai./, Fjb-^uary ^M\d Harcth whicii is tiiu irioal fop

coji.sct'uctlon. fj'ft ovtu', j.f {vny, w i l l  be coiiii)'lfc  ̂oi;, 1. iri 1̂ ; \}m 

vcicaLion during AP^’i i  ^^^d ilay. The ne\f oul .U I 
tioJa-GG W i l l  t>o put to use, v̂ Jî jn the* schools re-upoi. in  tno :lrst 
week of June 19bd*. Tiie wiiole activity will be puriied as â  
intense campaign.

PAxiT I I I - LL^.iigHU I'^Tl^iXaL

The re.j[uirement and existing position ^ciiool wiBu 
Appen{lix I I *  (dcuool wise 1 1 st of' re'quirement is semrat^ly 
maintained* The financial re(j.iirem^nt'for ^he procurei^eKi; cf 
the materials is aalculate^d. at . ♦ ado^tir^ unit
costs prescrioted by Goveriiiaeiit of liidia. n6 ueY^atlui ii] 
items or cost is proposed. Unit cost is ulsp naea Appjialx-H

;  ■ ■ ( c c D i d .  A - .
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Heplenishfnent of materiiilt> v/ijJ. bu made by State Government xn 
the case of Government SciioojLS  ̂ In the case of iî -cied Schools 
the manii'gers w ill replace dana^ed uatei'ials. This w ill iDe 
insisted at the time of inspection and while releasing grants. 
The existing departmental Ixidge provision w ill  be u tilise d  fo r  
replenisiiing materialg ana fur supplying them and for new 
schools,

. a '
For procurement two methods w ill  oe adopted. Items 

produced under iind which can be produced under socially usefuX 
productive v/orK programiues and ITI*s w ill  be procured by 
placing bulk orders with tiitjm. In other cases, quotations 
w ill \ye obtained from reputed suppliers, and ai’ter scrutiny or 
the samples and approval of & special Departilental purciiase 
committee orders w ill be placed. The distrtkbution w ill  \yo 
effected as per requirement; of schools tiirough tne state 
Institute of Biucation and tiie Assistant liiouca'tional (jlTicers 
concerned. The state Institute of guucation w ill  arrange 
programmes of training for the teachers' and w ill  bring out a 
handout on its use, Video progrummes w ill be prepared, demon
strating the use of equipiaents and the Cassettees w ill  be 
displayed.

Wird-le working out tae requiroments ul' materials tue 
norms prescribed by Govenuient of India Jrifive been followed. 
Double the recjtiirements hJiS been included for sciiools hfiving 
more tiian one division. Deficiencies alune have been included 
and for black boards, existing schools alone were-considered.

During tiie month of a>ecember »d7 aiid January 19db, 
collection of quotations a m  other infonaation w ill  be pwi^ 
sued. Orders w ill be plticed by January end. iU'ter obtainixig 
the materials in i*’ebruary, trie distrilxition w ill  be efx’ected 
in March I98d, An aostraut of re .firements find cost is 
available in APP^ndix I I I .

G N a a L,

The undertakings specified by Gt>veniment of India in 
the enclosed guidelines to the D. a  letter of S r i .Y .li  
Gi'iathurvedi, Joint Secretary (Johools) (D. O.No.i*’1-16/'87'~Sch. n  
dated 2 5 th September ^9^7)  w ill be obtained and provided. At 
present the number cd* schools in the block is considered 
sufficient, as the surv ey 'is ’going on to decided whetiier edu
cational needs are fully  met wita, further opening of t^chools 
will' be made su eject to tne findings of tĥ  ̂ survey, ijropout in  
primary level is also low. Teachers and î Tik w ill follow up the 
cases of cropouts. The mojiitorjiig arrangemunta pret>cribed w ill 
be followd. The iiu'ormation in the spucii'ied profo:»iia 
(Appendix IV) w ill be obtained from tiie i^ssistant Kaucational 
Officer.(jaodal otViiJer*for tiie Jlock) uiid from tiie p^pity 
Director (nodal officer in tiie revenue District) ana ^arterly 
progiDFs repoj^t^ w ill be subLiitted to Joverxiiafint of Iriia,
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D is t r ic t .• • •
Unit Cost

I .  Building 

2- ,Toilet 

3 . Well

Total

4 , Syllabus

5. Text books

6 . Teacher's Guides

7 . Maps

8 . Plastic Globe

9 . Educational Charts

10. Wisdom Blocks

I I ,  Bird and Animal Puzzle 

12 • Toys

13. Skipping Rope 

14^’ootball

15, Volley Ball

16, Rubber Balls

17, Air pump 

IB , Ring

19, Swing rope with tyre

20. Primary Science Kit 

2d) Mini Tool Kit 

2 2- Mathematics Kit 

23, Dictionaries 

24^ Encyclopaedia

25. Children 's Books

26. Magazine

27. School Bell

28. Dholak Or Tabla

29. harmonium

30. Manjira

31. Furniture for teachers

32. boxes

33. Black Board

34. Pin-up board 

3b, Chalk Si Duster

36, Water facility

37. Trash Can ^ ,
Total, , , .

Grand Total

0 * 0 / 3 0  0
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1 2 0 . 0 0

60 .00

300.00 

60 .00

70 .00

70.00 

50 .00
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100 .00  

1 0 0 , 0 0
1600.00

450.00

50.00 

1 0 0 . or

500.00
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3 0 0 . 0 0

400 .00
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50 .00

7 215-, 00
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APPENDIX - I .
D istrict.

T o ta l nuinbir o f
I n d e par? d an t  o . o f

Schools Sere.
( i. P )ii. b hs 31 o ck/ L # F • 

•:uni ci i'^lity» Schools

( I )  ( 2 )

c?D
/

I'acie of schools 
vhe re con s t ra cti on 

Aidsd of class rooms are 
L .P . required (Govt, 

schools only)

(4)

‘  y  r h ~ ^ ' --------- -----

N o .o f

ochocls. 
( 3 )

Name of schools Name of Schools 
where Toilets whsrs well drink- 
are roqulred ing watar facility  Hamarks. 

..(Govt .Schools to be provided
only) ( Govt .Schools only'5
(5) < e ) ( 7 ) .

r ^ ) L l f U p < ;  i , .

'■Sj c/^\/£ s 1"^ iC'/
;  A t y ^ l[}J-

J
I T '

f i )  L P i  . ^ 7 fO • /f-»\ k.
r,. • -̂ "1

(P.-,
w . ,  _____ _P c > ,^ r o c s ^ o .

, , k ;  P u K ^ k h ^  C o  

(fT?— j n '^LP^j

S i .

N o .
Item. Total r*o.o± rboms/Toilets '^tc. Additional re quire

now avai'^'ible in the olock. ?!-jnt as per 03 Noims
Unit cost T o t a i  c o s t o

1 . 

^ .

y*

4..I** / i r i n i i l n  •' 

y/" u . I* r a c i l i t :

/

/ 5 "  

1?

5  ^ OwO

/S'tc 5̂  noo

31  ̂75 j OOfiT

Grand Total

r*̂  C> o C c o
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\ B t B C K ,  .
PHOJKCT RBPOHa J~OA d'jtuiO Itl r ^ X H f i  H  9 u .R &  re)
BLOCK CiF'feotJii-dtJv ■ . . . . . . . .  .P i a rHTr.T , KjpriiL’iA  gjM^a

• • • . .

POLICY (Sc BmSPaCTIVK

Univ^rsalisatioii of elements.ry education and pi-jiviaion 
of facilities  for free education to all cniluren upto tm  â ê 
of Vi-, as declared in tne Directive principles of tne Goxastitu- 
tion, form an area of major einphasis in tne New lilducaLion policy. 
Access to e(Jucation of a comparal^le quality upto a particular 
level irrespective oi* tue do<jio-economic oacic^round of trî  
student, elimination of disparities Xn the educational system 
and improvement in tUe (j^ality of publicly funded schools iicive 
been taken up aS loajor objectives uiider tne Improv'siaent
in the quality of eilucatiou tnrough refona oi’ the coiit/^nt and 
process of e(iucation, improveuent in e chool facilities   ̂ provision 
of a<lditional teachers aiid laying down minii.fliu levels of 
learning etc  ̂ form cohipunents of tiie action prot^raimae,

*Opertition 3 lacK 'lioard* syuoolicaoly ujunotes tne px'0 (j,ra- 
iTime for effecting a substantial improvement in facilities  lu 
primary education* 03 lays down lainiiflum levels of facilities 
to be provided in a ll  prii/Uiry schools so far establisted and 
prescribes tne miniiaim level of funding for priiaary suuools 
be established in future. There are tnree main inter-dependent 
components to this scheme. T^ey are ( 1 ) pn:>vasxon of two 
reasonably large al.L-weather rooias with a deep varandaxi along 
with separate toilet facilities  for boys and girls 5 ( 2 ) provision 
of essential teac):iing and learning materials like maps, charts, 
black boards^ oooKs, toys e juipioents for worJv experience ei.c,  ̂
and (3 ) provisioh of ̂ t  a.east two.teachers, px*eferably witli one 
woman- teacher, iXiring Of f^he dlock and I'^nicipal
areas arid thq* independent Jf>wer primary schoo.'J.s Uierein \/ilJ. ue 
selected baised/on 3fei*taiu. norms* Coverage is li>qited to 
schools run by Ujveiniment, *3ti)dî 3is , panc.^ui^cu i^ij
Institutions an<i recogiasud'alued xustitut^un^,; ’ ■ * -

O P atA T ia  dLiiOK dOutU tM a.PtjAfl.fV9 , ■ '

.'M iUGIPA L.TI'Y/C(HP JiU TI IT. ,

. . . .  ,P<?'.H5Cia.vyxb<*A v̂jo .« • -is one o r we two . j lo c k s  
selected from • . . . . •^surit^. Tne otaer
alock Is . iiesiiies, i ic d c ip l

o f ................................................................ .  a n d  O o r p u r a . X ( j n , ' j ^ i i i i c i p a x i t y
of • . • • • • • •  • • • # » • • • •  iitive kXJC’̂ i se-*dCted  ̂ , , ♦ • «
CK^P^vu3^ '- w ^ ^ ^ ^ ^ u a l ifunder tne norms prescribed for seiection 
during 1 . . . .  filla  in
* .................................... S f u o a t i o n a j .  . J i s t r i c t  a n d  t i i e  : ^ o c k / M u n i c i ^ a l

j u r i s d i c t i o n  c o v e r s  p o r t i o n s  o f  . . .  .  . .  .
e d u c a t i o n a l  aib D i s t r i c t s ,

(CW &CU ...2 )



Tri« survey iiaa qemi coiyiuated to ascertain t.he
position of ^:'acilities ayutliible in thfc eieaentary schools in  
the profuma prescribed uy HL.iiH£ fctnd I’olioving the guideldiiie.'s 
issued from fjoverniaent of India from tiiae to tiiae^ GovemimeHit 
schools, rQcognisedv aided xnstitutions and local body schoo)lvs 
alone havo been included* iDwer primary sciiools attached 'fco 
Upper priiaary and High schools and T . T . I ’s v/ere excluded. The 
data have, teen collected taking 30-9-19^^ the reference dtato

V ' * •

The consolidated inl'ormation on tne miaber of school,s; an 
the existing facilities  and adaitionally re ]Uired vis-a-vis 
t>uildings , toilets and learning and teacixLng materials are ^ iv e  
to Appeniiix I and I I .

pcirt I- Provision of ^ecaid Teacher*

In . . . . . . .  as Xn  all other bJLocK
and ivlunicipal areas,'there are no single teacher scnools,
Nearly two-tiiirds of scliool teachers in Kerala are women miid hen 
deficiency of women teachers is not fe lt , Binee the teaci:^ r 
component of Operation Blacic Juard is left out from the x^^jject 
Report, being not relevant. The teaciiers are qua.Lified amd the; 
are 'given inservice training taici orientation under the iius.sjLve 
Teacher Orientation Prograiuae, in u pliaSud miinner, coumensiuirate 
with allcxiations and tar^^ets. Hov/ever, special traiidjig .progra- 
iTimes w ill be undertaioi to ‘orain them in the use of learniiiig aiid 
teaching aids. Tills asiject w ill also be included in  tiie 
existing training ^xro^raraiiies. dandouts w ill also be preparejd 
on the use of teaching aids,

P i. K T >11 .
Tv̂ o main componets of OB relevant to 

Block are construction oi' buildiiigs a)id luilets ana provl;:Si(027i uf 
,equipments specified under OB. Ti^y are treated as part I I  
and part i f l . Infom ation on Part I I  roc^iirt?cients are showiii in 
Appi^nUx I (Government schools only). ait of a total nwdoBr of 
. . ^ * 3  . . schools , , skQ . . . schools requii'e additiuna.l 
buildings of two rooms with the varan<iha and tiiilt in  blacjs 
boards in the class rooms at either end ext* tlie verandah.
Designs, functionally ^ 'fic x e n t  and unof?tentatious, w ill ijti 
finalised . For . . .  . buildiiigs at a uiiit cost of is. .w 'C ^ c p p
the requirement is hs. . ^ / i O * © p g  . iPor . ^ .C X  . toiletti, 
considering tiie need fo r  tWo toilets fo r  sciio<jls not î uiviiig Ithem 
the fijm ncial requirement is . . . ai; a un^G coat i
of fis. , iTor coijstruction purposes only aove.nuaenx
sch<X)ls are considered* for pi^ylsio/i of arxnking watep 
‘fa c ility , digt^ing of well in  son^^dls wae’re tiiere exisj no/>"is: 
included. ' For digging . . . .. ’. ; well at a unit coat u;f
. , tlie -requirement is m  othier
cases MiiJ'iagers w ill  be made to miikti tip'for def icieniibb', 
i f  any. •

(contd.. . ,  ,;g



- he financial re<|Liireiaent w ill  be met from WiHi? and 
HBEGP funds operated by t iie xliral -i)evelopaeut .Department, The 
District A),ral Development Agencies w ill  undertake the constru
ction through the B,D«0* and the Block oiiigineerin^ staff . ,
The rarent l^^ACher As-socii».tiou wiiich occupiei> -tne role of the 
Village }iduciTaS:lon|pQjLnmittoe w ill  take-up the role of the bene
ficiary  comicibtee feb.viii^:;ed under Hi<EP and HliiiG?. lixcess 
material cost over ihjc^^^terial labour iiaio of 5 0 :5 0  w ill  be 
met by the P*T*A through local corLti*ibution. The P .T»A  w ill  
also undertake periodic maintenance, proviaion of land and’ 
fencings Undertaking w ill  be obtaine«d in  w idting in this regard. 
Wherever ŝ are unable , to provide this because of their  
economic backwaxdnet:^’ Departmental funds w ill  be set apart 
(Along with funds aA?:aiI>it5le under special component plan, Tribal  

‘ aib ?laji etc. V/hile unaertaklng the construction work,- the 
f^low of funds under drought-relief, Social i^brestry etc ; w ill  
be made use of to «the extent practicable under, individual  
circumstances, - :

■■ .. ; ' ' ■

The District ,Qollecto,r, who is  the Ghainaan of DlIlIA and 
the sanctioning authority under WiibiP as weli as .HliiGP w ill 
sanction and supervise the -v/ork. a  Committee headed by the 
District CollecTior*and consisting -of project Qffic^rj Djipik,
DHDk >Jngineer, D .G , De.puty Director of ISuucation and the 
concerned’Assistant Fiduciitlonal Officers w ill  review the 
pragress ar-tl Ivrf.tlat.e curr^^ctive’ action. At tue Stafe^ level, 
the Comii:issio;?8 r and GtJcretary, General liUucation, Commj,Si>ioner 
f or .Tjir:3ctor* of rliblic Instruction aixL the *
Addl SecxretMr^' in  ci^ar^e of Nati»jnal liioucatlon p o l i c y

prop.r̂ vtL'uaG.s w ill  review ti.^ progress periodically. This will 
be in addit .^u  to t'he ^ n e r a l  3?eyiew of NHHIP and HIIiGP by the 
Ghia'g Secretary, .

. . ;3s

The estimates fo f  cons true tioii w ill  be prepai^d. spo^'ected 
to,techtilcaj, scrutiny e^nd fi(iainistrative’sanction lay 3/-13-i9^7. 
The benei'iciary commit-oee w ill  also be formed 1a re's pec t of ^uch 
school^ by trie jlock Developmert Officer simultj^ie^sly.
ConstTviCtion. w ill  be tuiceu uj) and comj^J.et-ed in  thB coarse oj* 
January, Febiuary e^nd Kaich wixLch is tiie ideal for
cpn?tPuctlon. ij3ft over, ;<i' Juiy, w ill  be coiapleied cyjring '<;he 
mid-'Uiiii'ier vacaiiion during Avrll arid Hay. The iie\;'oui 1cv1i\l,s end 
tiolets w ill  be put to use v/hen the schools re-uper. i.i.i trie :irst  
v/eek of June 196b. This wiiole activity wilJ.’ be, pur^ied us aa- 
intense campaign. ' ’ * /

. ' X . ' •
PAi.^ Ill- < .

I

 ̂The requirement and existing- positibii school w^e ih 
Appendix I I .  (ocaool wise .list of cjiirement Is se^/nrat^iy 
maj^taihed. The financial rer|j.lrBiQeL^:^r.the prc3curei(,eci; of' 
the. materials is cixlculated at adopoifj^ unit
costs prescribed by Government of India. No ueyiatij i>] 
items or cost is proposed. Unit cost is also no^a ir*. Ap^jjioixrir

. (c<^^d..,i+') \



Replenishment of materialti w ill l3e wacie by Government i n
the case of Governiuent 3ciiooJ.s, Iii the case oi* Aided Schools 
the managers w ill replace diuia^ed uateriuls. This w ill  oe 
insistod at the time of inspection and while releasing grants. 
The existing departmt^ntal biidge pruvii^ion w i H  be u tilise d  fo r  
replenishing materials anu for supplying t'anhi and for new 
schools.

For procurement two methods w ill  oe adopted. Items 
produced under tnd which can be produced under socially usex’u.l 
productive v/orit programmes and ITI*s w ill  be procured by 
placing bulk orders with tliem. In other cases, quotations* 
w ill bt? obtained from rtipited suppliers, and after scrutiny of 
the samples and approval of c special Departueiital purciiaae 
coimnittee orders wxll be placed* The distriltDution w ill  be 
effected as _t^r re.jiireiaent of schoolii tiiroutiih tiiib state 
Institute of Jiucatlon and tii© Assistant iixiucational oi‘ficers 
concerned* The statu Institute of lisuucation wilx ari'ange 
programmes of training fo r  the teachers and w ill  bring out a 
handout on its u se , Yidoo programmes w ill  be prepared, domon- 
strating the use of e(|uipments and the CatJsetteua v/ill be 
displayed. .

While working out tae re-iuirements of materials the 
norms .prescribed by Government of India liave been followed. 
Double the rei^irements liJiS been included for scliools hfiving 
more thyan o m  diyisioiu D e fic ie n c ie s  alone have been included 
and far, black boards, existing schools alcaie were considered.

IXiring the month of xjecember and January 
collection of (|Liotutions ainu otner infonaation w ill  be pirr- 
sued* Orders w ill be 2^1fic;ed by January end. >ifter obtaining, 
the materials in i*‘ebruajc^, t/ie distribution w ill  be effected 
in March I9bd, An a os tract of re.|Liirements and cost is 
available in APPendix I I I .

G N a  %  A L .

The undertakings Specified by Government of India in 
the enclosed guidelines to the D. 0. letter of S r i .Y .l i  
Chiithurvedi, joint Secretary (ochools) (D.O.No.ii’1-16/b7-‘S c h .ii  
dated 2 5 th September 19^7) w ill be obtained and provided. At 
present the number of schools in the block is coiisidered 
sufficient. As the survey is going on to dt^ciaed wiietiier edu
cational needs are full^' m/ut witn, further openijig of schools 
will be made suoject to ti^e findings of tiie survey. ITopout in  
primary level is also low. Teachers and Ffii w iU . follow up the 
cases of cropouts. The monitoring arraiigementa prescribed w ill  
be followd. The information in  the spt^cii’ied  profonaa 
(Appendix IT ) w ill be obtained from tiie ii^sistant Eaucational 
Officer(jaodal officer for the Jlock) and from trie i>^puty 
Director (nodal officer in the I’evenue District) anu <^aruerly 

reports w ill be subraitted to «Joveriiinf3nt of Iniia.



ki<i m v A '

D i s t r i c t . . . .  '
Unit Cost p r S j 'e c t e d

( L  o r L .

B l o e k . , , ,

T O  t a x

I .  Building 

2- Toilet 

3 . Well

Total

Syllabus 

Text books 

Teacher's Guides 

Maps

Plastic Globe 

Educational Charts 

10, Wisdom Blocks

I I .  Bird and Animal Puzzle

12 . Toys

13, Skipping Rope 

144Toot.ball

15, Volley Ball

16, Rubber Balls

17, Air pump 

IB . Ring

19, Swing rope with tyre 

' 20. Primary Science Kit

2d) Mini Tool Kit

 ̂ C

S   ̂oo O

0 ,5

25 .00

15 .00

175.00

( O O -f 'O .

90 .00
120.00

60 .00  

300 .00

60 ,00

70 .00

70 .00

50 .00

35 .00

50.00

35 .00

400.00

300.00

n

22- Mathematics Kit 300,00

23, Dictionaries 100,00 3  V

24. Encyclopaedia 100,00

25. Children*s Books 1600,00 S' 2
26, Magazine 450,00

fcV
27, School Bell 50 .00 i
20-, Dholak Or Tabla 1 0 0 . or '7 3
29. harmonium 500,00 7  3
30. Manj ira 50.00 7
31. Furniture for teachers 700.00

32, boxes 3(30,00

33. Black Board 400 ,00
/ ^

34, Pin-up board 50,00 S S

35, Chalk Si Duster 30,00 '7 2-

36, Water facility 100.00

37, Trash Can ^  ̂ ,
Total. . . . 50 ,00

Grand Total 7215.00

S Z

3 - 2 -
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I f O c ’ s/YMÔ I ĴD̂ tOv ^ ‘ p 5  ^

! ■ - -

I I i n i o  
ioiLD ! r-io
O JItH  I rH lr-4

i !
i I
I t J I
I 0)1 !
I ^ d i J
I *H I I

r/3 r ^ l  ^31 I
0 1  I

,-G O I  I J
O QH ‘>01 0

5 CJ :i4l rQ
■-H -P5 'H I  _ ^ l  O
I>t I !'<i I JlZ l S i  I— j

vO O i  O J  ; O
f-< I .0 1 I

I OJi i
J B i  I

!3!
T ^ ~ r " T -

-  - . -  1 7 7  J

O  l O  
CT\ ;cM 

Ir-^
-------1-------

I
I
I
I
I

CQI
4 J l
M l

S!
~ i --------- ! — r — ^
- 4  —  ; -  i ._

,_1 _____I -  I------
. 1  -s J  }

7 j- i
" b T ^ ilr

fd< u r—i JO I r—t 1— i 1
a : : ! 0 <D IM I r-f t
U l r~i P I i (0 Cj 1 a

1 m •H ICT. 1 I— 1 a X5I £
■ H I c 1C 1 rH
ftJ 1 £ < 0 J |-H i (u >1 M i a

o > i i a ( j)\
O i -TJ r^- o  i a i r-i Xi 1

- t l ca M * A - 1 •r-1
-H i *H •H Ir^ 1 p 0
'01 15 , ® I’D-j i > 1M-« *
o i
d i

. ; L i  I-------4— - i
I

— f - n

„  I
____L ___ Il2
— r “ T  

- 1 
— I— J.

____ i____i
I

t ~ r r

c  : ^  f r- 
J _ t 2 1 ___ I _ _

I : 
i i 
i i
I I 
i i 
I )
1 i
JO  ! 

i

Q)
’— i 
£S1 
C>]

a,

•5

i I 
J ^  I —  

SZi__1---

-------- 1— 1----------
- ^  i , ; — 

r - L _ j — {—
I i

— I — f— r. -r—1— r
- I  — I _  .

.— ^ — k- — f

.. ..L_Jl- -1—
I I

5 | A |  -5

____ I------- i . ------- J--------
i I

-  I —  ? -

— 1— r i

r -

-------------

. . i a

m

— r

a

- I -- I ~ I i 1 «_____i_____
. _ ^ —  -----------  -----------  — I— I— r

_ l  !___ I____i 1--1-- 8—

m  ; o  J ro
_____ U U 3 -4 ------—

: I
t 
i 
J 
I 
I 
I 
I

■H
rŝ
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pfiarFXiT .BKP0B3: j'ad opiiu-iiv.Tij'i at»» jou-tp iî  .

BLffiiC CQj' (P(VtHfVAe'^<n<|/(,TO.................. DldrittCT. KKdA'lA ajATE

• • •

POIIGI & ■HikiaPECTIVE ■;

Universalis at ion of eleiaeuliary educa'tioii and provision 
of fac ilities  for free euucauion to a ll  coilco'en upto tne â ge 
of 1 1̂-̂ as declared in the Directive principles of tne Constitu
tion, form an area of major emphasis in  ti:ie New iiiducaLion Policy, 
Access to eiiucation of a comparable quality upto a particular 
level irrespective of tae oocio-economic oaci^ground of tne 
student, elimination of dispart ties in ti:ie educational system 
and improvement in tne c^ality of ^publicly funded sctiools imve 
been taken up as miijor objectives under tne HPK. improvement 
in the quality of education tnrough reform oi the content and 
process of education, iiaproveuent in fe chool fa c i l it ie s , provision 
of adaitional teachers and laying dowix miniiJ-Uii levels of 
learning etc; f o m  components of tiie action prot^raimae.

»Operation jlacK .3oard» symjolicaaJ.y ujenotes tne progra
mme for effecting a substantial improvement In  faci,lities in 
primary education# 03 lays down miniiflum levtils of facilities 
to be provided in a ll  primary schools so far established and 
prescribes tne minimum level of funding for primary suaools to 
be es,tablished in future* 'fhere are tnree rrutin inter-dependent 
oomponents to tnie scheme. T^iey are (1) i^rovisxon of two 
reusonably large uli-v<iUther, rooms with a deep varandah along 
with separate toilet f  ac i l l  ties t)oys and g ir ls ; (2) provision
of essential teaching and leaming materials like maps, charts, 
b4.ack boards, oooks , toy^ e juipments for wor]  ̂ experience e tc .,

• a n d ‘( 3 ) ’prpvi.^Uon of at least two teachers, preferably witii one 
woman teaohert iXiring 20 / of the Block and i'linicipal
areas and independent lower primary schools therein v/ill oe 
selected basod on certain norms, ckjverage is liraited to 
schools run by uovorniaeut, JjlxjuI  jioilies, piiuciuiyat l^ij 
Institutions and recogiused uiued aaistitutions,

toPmUTlOH B-UiCK jdOiiiW lil * H  W q o ^  . . . . *BiAJGK/

'  ̂ • • • • .i s  une of tne two jlocks
selected fi^m* f t .  .JxSurit, other
Block is . ..............................jBesiaes, ii^4cipt4.1 t«Jvov‘
of , . . ^  r-T-. . . ..... ............. feiad Joivoratioji/jlinicipulity .
of . • . C  . • . . *  ̂ ii-AVe oeun se le c te d ..................

^inalifies uhder tne liorms prescribed for .yelucoion
^ r i n g  1 »db .k .fv .K 'liUc A * . . .  * falliJ in

BiUCationa.L Jtlstrict and tiû  Block/ivainicipal 
jurisdiction covers portions of # . . . . . . . . .
educational aib districts,

(cuntd. . . . 2 )



iZi
Trie suirve/ aas Deen coiviuoted to ascertain the

position or facilltiea  available in tjrifc eleiaentary schools in  
the proforiaa prescrioed ay HUiHT fctud following the guideline's 
issued from Governiaent of India from time to tiiae^ Govemmejnt 
schools, recognised aided Jinstitutions and local body schools 
alone have been included, lower Priioaiy sciiools attached to 
Upper primary and High schools a n d T # T .I^s  v/ere excluded. The 
data have been collected taking 3 0 -9 ““*̂ 9 ^ 6  tiie reference date#

Tioe consolidated infom ation  on tne iitimber of scnools and 
the existing facilities  and adaitionally re ]Uired vis-a-vis 
buildings , toilets and learning and teaching" laaterials are g,iveii 
to Appendix I and I I .

F^rt l~ Provision of 8econa Te^icher* . . v. "

In • . , ^  Ir-P^ ; ' as in  all otiuer blocks
and i4inicipal areas, there are n o ‘Siiigle teQciier'sonjools, 
yearly two-tiiirds of sciiool teachers in Koralaare women mid iDenc 
deficiency of w.omen t.eachers is not . fe lt . H^nce the • teache r 
component of Oporation Bli^cii aiuard is left exit from the project 
Report, being not relevant, The tuacliers- a'rt) qua.lified and the^ 
are given ins^rvice training orientation uiider the rt-̂ SiSivej 
Teacher Orientation prograimae, in  a piiasud‘luiinner, comiaensurate 
v/lth allocations and tarfc,ets. Hov/over, special training prugra- 
rames w ill be undertakn to “criAin them in the use of learning ajid 
teaching aids. Tills as^ject w ill  also be inc.lnded in the 
fcJxii?ting training protsraroiaes, i^uidouts w ill also be prepared 
on the use of teaching aids,

? k H T -II ' ^
Two main componets of OB relevant to , . , ,

Block are construction ox' builiHjigs and 1t>ilets ana provision of 
equipments specified under OB. Th^^y are treated as part I I  
and part III»  ' Info m ation oii Part i l  recfuirf^rients are shown in 
Aupen>-^x 1 (Govel*nlii-Jiit scii,ouls only), Olit uf a totfil nuj/iber of 
• . -Hv . . schools , , , , , , schools rt^quire additional
buildings of two rooms with the varandhii and built in  black 
boards in the class rooms at either end ext’ tlie verandah, ̂
^ s i g n s ,  functionaljv efficient and uno^’tentcitious, w ill pe ô :-
finalised . For , , bui-ldings at a uiiit.cust of "
the requirement is i-̂, . '^Cionryor , , Jc»,, toilets,
considering the iieed fo r  two toilets fo r  sdiools not hciv:.iig them 
the f i n^x^ial requirement is fs, pY/ef> at a unit cost ^
of fis, .^ o r O ’C> > t. iTor constn^ction purj.)oses ojily Govenuaent ■ 
schools are considered, i*s i'i)r provisioii of u.rin.Kiji:ig ?/ater . 
fa c ility , digging of well in  sciK>ols wnere tiiei*e exist non is
included. For digging . . •........... S T  . , well at â unit cost of
. • j t h e  reqiiirement is • 7 ‘2TOr-, . jn other
Cases Miinagers \/ill be made to make up for deficienuibfc
if  anyk ' ' .

' '• (c:ont4d....,35



The financial re<|aireiat îit w ill  Toe met from NxHiP and 
BEEGP funds operated by t ne u.itral iJevelopueut i)epartiaent. The 
District liiral ijevelopmeut iigencies w ill  unaertuke the constru
ction t^£ )Ughthe B*D«0* and tiie Block oikigxneering staff*
The par^nV-'Bacher Association wiiich occupies tne role of the 
Village Education Coioiaittee w ill take up the role of the bene
ficiary  cbmmittee envisaged under HKEP and iiXiiiGP, Excess 
material cost over the materxal jjibour iiaio of v/ill be
met by the P .T .A  through'local contribution. ThQ P .T .A  w ill 
also undertake periodic maintenance, provision of land and 
fencing, undertaking w ill  be obtained xn writing in this regard... 
V/herever PTa ’s are unable to provide tills because of their 
economic backwardness, Departmental funds w ill be set ai>art 
along with funds available under special component plan, Tribal 
aib etc. Wtiile undertaking the cunatruction work, ti-ie
flow of funds under drought relief, Social i«\jrestry etc j w ill 
be made use of to tiie extenit* practicable under individual 
circumstances,

* Tiie District Collector, who is the Gi'Jainaan of DiUia and 
the sanctioning authority under Wi-UilP as welj. us xliiiitlP wi.il 
sanction and supex^ise tiie v/ork. Committee lieuded by tlie 
District Collector and consisting of Project Officer, DjrlDk,
DiiDiw iiJigxneer, J,D.G> Deputy Director of Education and the 
concerned Assistant Educational Officers w ill  review tlie 
progress and initiate currectxve action. ii,t tuju iitafee level, 
the Coimnissiuner and aecretary, Uenertil liXiucution, Coiiunlssioner 
for i .̂ir;Hl Development, Idrector of i\iblic Instruction uixi tiie 
Additional ^■%ecretary in clxarfce of National Kii.ucation policy 
programmeG v/ill review tiie progress periodically. Tills will 
be in addition to the general review of NBEP and HiEGP by the 
Shlorf Secretary.

The estimiites for construction w ill be prepared, suojeeted 
to tectinical scrutiny t,nd utiministrative sanction My 31-12-1987, 
The beneficiary committee w ill  also be formed in resv»ect of cJuch 
school by the jlock ixjvelopment Ol'ficer simultaneaisly, Thi 
Construction w iU  be tuKen up and completed in the course of 
JVinuary, February t^nd March 1^86, wixLch is the ideal b’easor, I'or 
construction. iiift ov43r, i f  Jiny, w ill be coii1])1 l ted during ^he 
midsumifB’ vacation during Al^ril arid H£i/. Tiie new buildings m d  
tiolets w ill be put to use wlien the schools re-upen in tne first 
week of June 19bd. The whole activity w ill be pursued as as 
intense campaign.

PAxiT III- IdATEiiXiiL

The re.juirement and existing position t.ciiool wifie iB in 
Ax)pendix 11. (dc'nool wise list of re*:juireLient is surarateiy 
maintained. The financial re<|Liireiaeut for tae procuruif,u]:t of 
the mat^^rials is calculutud at is . , . tiaoptir̂ î unit
costs prescrioed by Goveriiiuent of India, No uev^citicu ii: 
items or cost hi proposed. Unit cost is alsu xiK:ZBa in /ippr;naix-i£

(coijsd..



Replen^iihiaent of - materic.±b v/ixl be luHcie by Stato Government i n  
the. case of Qovermaerit Sciiouis, B i the caae or A id ed  32hools 

the manfigers wil-i rejjiadb dai>t%ed u a t e r ia ls i  Tiiis v /ill oe 

lns4.sted at the tiuie ox* inspectio n  a n d  wiriile i*eleasljig grants . 
The e x istin g  departraentai budge p ro v is io n  w i l l  be u t i l i s e d  f o r  

replenisiiing m aterials an(4 'i‘o r  sup^jl/ing  them and ;"or new 

schoolfj,

|i’o*r procurement two methods w ill  oe adopted. Items 
producedsunder 4nd which can be produced under, socially useful 
productive worK*programiiies and will: be procured by
placing bulk order.^'with tlitim. In  other cases, quo.tations 
w ill be obtained froia reputed sui)pliers, and ai’ter scrutiny of 
the samples and approval of b special Departiiental purciiiise 
comiQittee orders will be placed, Tlie distnkpution v/ill be 
effected as per re<^ireiuent of s<jh<x>lii tiirct^gh. the state ; 
Institute of iUucation and tiie liiuucational m ‘fleers
concerned. The Staty Ixistitute of jijuuca'tion .wil± arrange 
programmes of training for the teachers and will, bring out a 
handout on its use, Video programmes w ill  be jj^epared, domon- 
stratiiig the use of e (|Liii>ment6 and the Cassuttees v/ill be 
displayed.

W hile  working out tae rti.juireiaents of ioaterials tlie 

norms p rescribed  by Govemi-ient of In d ia  iiave been follpweiU  
Double the re(^irem ents has been in c lu d e d  fo r  sciibols hfivii^g 
more than one d iv is io n . D e f ic ie n c ie s  alone hiive been in c lu d e d  

and for black  boards, e x is t in g  schuola alone were considered*

During the month of A^ecember aiid January l^bb, 
collection of duotutions uiu oth^^r infonaation w ill  be pwr- 
sued. Orders W ill be placed by January end. iU’ter obtaining 
the materials in i«’ebruary, tî iie distribution w ill be, effected 
in March 1 9 aostract of re<|uireiaents and cost is 
available in Appendix I I I .

G 3ii N E AL.

The undertakings specified by Government of Iniila in 
the enclosed guidelities to the D. 0. letter of Sri.Yi,lSt 
Chathurvedi , joint Secretary (dchools) (D* 0,lJo.i ’̂1-1 Ji
dated 25th September 19^7) will, be obtaiiied and proviciaa, At 
present the number of schools in the block is consideroci 
sufficient. As the survey xs going on to di.ciued whe.t,iier edu
cational needs are fuliy met witn, further opening of eehools 
will be made suDject to tiiu findings of tiie surv^'y. iTopout in 
primary level is also low. teachers and î iA v/ill follow up the 
cases of cropouts. The monitoring ari*angementa prê DC.Tlbed will 
be fQllowdi ‘ The im'ormation in the spocii'ied profouTiii 
(Appendix IV) will be obtained from tiie Atjsistant li;̂ \icatioiiaI 
(Officer(iaodal ofi'icer for the jlock) and from trj6 ĵ ypaty 
Director (nodal: off leer- in the i*evenue Difcftrict) ana i^;arterly 
pj^giBss reports will be subf.iitted to *Joverument uf liiia.



D i s t r i c t . . . «
U n it  Cost pro^^cted

I .  B u ild in g  

2- T o ile t  

3 . Well

Total

4 , Syllabus

5 . Text books

6 . T e a c h e r 's  Guides

7 . Maps

8* P la s t ic  Globe

9 . Educational Charts

10 . Wisdom Blocks

I I .  B ird  and Animal P u zzle

1 2 , Toys

1 3 , Sk ipp in g  Rope

|jl44'’o o tball
li

1 5 . V o lley  Ball

1 6 . Rubber B alls

1 7 . A ir  pump

1 8 . Ring

1 9 . Swing rope w ith  tyre

20 . Primary Science  K it  

20) M ini Tooi K it

2?- Mathematif's K it

2 3 . D ic t io n a r ie s

2 4 . Encyclopaedia

25 . C h ild r e n 's  Books 

2ti. M agazine

2 7 . School B ell

28 . Dholak or Tabla  

harmonium

3 0 , M an jira

3 1 , Furn iture  for teachers

3 2 , boxes

3 3 , Black Board

3 4 , Pin  up board

3 5 , Chalk Duster

36 , Water f a c i l i t y

,37. T .a a h  can T o t a l . . .

Grand Total

0 0 
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0 ,5

25 .00

15 .00

175.00 

I (s O

90 .00
120.00

60 .00  

300,00

60,00.

70 .00

70.00

50.00

35.00

50.00

35.00

400.00

300.00

300.00

100.00 

100,00

1600 ,00  

4 5 0 ,do

50.00 

100,00 

500.00'

50.00

700.00

3 0 0 . 0 0
400 ,00

50.00

30.00 

• 100 ,00

50.00

7215 .00
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31 o ck/M uai^ I ^

a p p e n d i x - I.
Dii s t r i c t . ^ c.

Total nuirbsr of ITane of schools Name of schools N^ma of Schools
Indepandant'^ No .of ■ rio.of where constnictioTx where Toilets  ̂ whirs well drink-

Frinisary Schools '3cvt. Aided of class rooms are are rsqiilred ing watir facility  Remarks
(L?)in  31oclc/ L^P. L .P . rscjoired (Govt. (Govt.Schools to ba provided

ilunicim lity. Schools. Schools. schools only) only) (Govt .Schools only)

( 1)^  ( 2 ) ( 3 ) ^  ^4 )^ ________ J  ______ ^  ________ __  . . ^ 1 ^  .
^  ■ krî\ <i.;  ̂ C'  ̂ 1 ' i - ~r-̂ ffj;

/
-J'

f

/

,//v%. jc ; fDi?

K .:?'- .;e.U . ;

.V... }

i' .- ■■ _ _7"̂

\ji.’ , y  L.I ^ A  . 1

kjo lo ^

Gtwc < <1='̂ -'̂  '

■ >9---

f: |-V-

..'— r;̂ - r\ ^ -.Cr<̂  ,

Si.
No.

T  '' rn^  u w*.ii * Total No . 0 1  rooms/Toilsts 2tc.. Additional require- unit cost 
now avai'’ '^bl5 in ths Block. mint as psr OB Noims,

Total cost

-̂ • '■̂5?0 ii.'. O' i j'. Cl “ ll

2 ,

3 . ^^cll/d-^nkinr
"■7''r, . ■" '̂-irn li t,

<r̂

7^

.
000

0. 000

Grand Total

b
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PROJBC^T HEPOBI jyOid QPaiUglJJ lî  . .
BLPgK wlifirkiAhiPtxnrrki/i-r.A. . ■ . .DitaraGT. KactetA. acATK

# • *

PQU.C1 (S: HEdSPJaCTIva

UniversaULsation of elemen-UcLry education and proviaion 
of fa c ilities  fo r  free euuca'Gion to alj. cml'-cren upto tne age 
of Vi-, as deciaresd in  tJie jjireutive principleti of tne Goustitu- 
tion^ form an area of major empiiasis in tne Hew jiliJucubion policy. 
Access to education of a comparable quality upto a particular 
level irrespective ox̂  tue oooio-econoLuc oucKground of tntj 
student, elim ination of disparities in ti:ie educational system 
and improvement in  tne (^ality  of publicly funded schools i^ive 
been taken up as major ubjectives under tne HPlil. Improveuent 
in the qiiality of* education tnroutjh reiOnn of the content and 
proc^QSs of educaltion, iiaprovouent in s tihool fa c il it ie s , provision 
of additional teachers and laying dcjwn miniijuu levels of 
leat*ning etc; fo n a  components of tine action pt*ogramme.

»Operation 3 lacK .ioard» syu Joli'JaaJ.y oiiuotes tne progra
mme for effecbtnig a substantial ijaprovement in  facilitioe in 
primary, e.ducati on* 03 l^iys down ininim-im levels of facilities 
to be provided iin a ll  primary schools so fai* established and 
prescribes tne minirnum level of funding for primary scnools to 
be established Ln future. There aj^ three main inter-dependent 
com pone hts to th is  sc heme i Tney are (1) provision of two 
3̂ 3asonabiy large ull-\jeutlaBr rouias with a d^^ep varandah along 
with separate t o ile t  facilities  for boys and g irls ; (2) provision 
of esseiitial teacning and loam ing baterials like maps, charts, 
black boards, dooks , toys e jiiipmentB for work Experience eoc, , 
and (3) provision of at .leaBt two teachers^ px‘eferab-1^ witii one 
woman toacheri During 20^ of the Slock and j»tinicipal
areas and ti'ie inidependent lower primary schools therein 'V/i.Ll oe 
selected baSed on certain norios, Goverat,e is liiaited to 
schools run by uoyeriuaent, Ipcal .;^)tiiGS, panciifiyaii haj 
Institutions andl recognxsed aiaed institutions,

OPa iU Iia'i BlrtGjy j3Uiuy_Xl'l . . P fifjfhC/iHR . . , .iiJjJCK/
3&i^llClPA ufY/ca-tPOtUTl ir.~

. . . . I s  one of liie two iioukti
selected from ..................... •^ s o r it . The otner
Eiock is .............................  ̂Besides, i^^icipal town
of . T : ?>ud Oorpwrut^t4v'iiinicipality
of . . . ..............................iiiive oem se:jicted ... ................

qfnallfies ander tne norms prescribed fur stsiection 
during 1 .^b7-*tib . • . • • . . * f ‘^1^ .in

liUucational district aiui tiie ^4o^K/ivjunicipal
jurisdiction covera porCions of . . * '» -!...............
educational SUb jJistricts,

■ ^
(cpnpci, •. .2 )

‘ • 'lit'

V



survey iias coiviuti-ted to ascertaxri the
position of f aGii4.t.iea availably eiQiae^Ot^^ schools in
the proforiaa pi^escriaed oy HLilifil aad i"olib\ring thfi guidelines 
issued from Govemihent of India froia time to time^ Govermoent 
schools) i*ecognised aided institutions and local body schc^ls 
alone have been .included, lower PriiOEiry schools attached to 
Upper-primry and ELgh schools a n d T .T » I ’s v/ere excluded*- 'The 
dat£  ̂ have been, collected taking 3 0 -9 ~' 9̂ ^^ the reference date,

Thie consolidated jUafortiiation on the number of schools and 
the existing fac ilities  and acluitionally re ^uired vis-a-vis 

- buildings, toilets and learning and teaching materials are given 
to Appendix I  and I I ,

part I- provision of Second Teacher#

In  • . . . . . . . .  as in  all  other blocks
and i^L^nicipal areas, there are no single teacher scnools.
Nearly two-tiiirds of school teachers in Kerala are women and hen» 
deficiency of wome^i teadhors is not fe lt . Hsncethe teacher 
component of Operation Blacji: Joard is left  out from the project 
Report, being not' relev^mt. The teachers are qualified ^nd they 
are given insfeiyice training and orieirtation under the liussive 
Teacher Orientation Progrdiaae, in  a piiasud manner, commensurate  ̂
with allocations and tar^sots. However, special traii4.ng progra
mmes W ill be undertakn to xrain  them In  the use of learning and 
teaching aids, Tixls aspect w ill  also be included iii the 
existing training pro^ramriies, i^idouts w ill  alSD be prepai>id 
on the use of teaching aids,

? k  H T >I
Two main componets or OB relTevaiit to - ,

Block are construction of buildings ana toilets ana provision of 
ecjuipments specified under OB. They are treated as Part li  
and part I I I ,  info m ation  on Part i l  requirements are shown in 
Ap p ^tU x  1 (Government schools- only), ait of a total yjumber of
• . S y .  . . schools. , , , , , schools recpiire additionaJL

,l?ui4 .dings of 'two rooms with the varandha and built in  blaojc 
boards, in  t^e,. fc|t either end oi’ the verandah.
Designs ,. and unostentatious, w ill ie

' : p & r ^, ^ ...... . . . . .  .
th§ re-^iremiiit:
considering t M 'n e e d  fi^r t w o v t ^ J i ^ W ^  h^mng them,^
the finaxgial rei|uirement is hs, , , /
of [is, . • For construction purposes only aOve.rtkaSVt ‘ " ’
schools are considered, a s  fo r  provHsi^j^i of ariiiKing vater 
faci:j.ity, dig^^jiig of well, in  sciiools wuera tiiere exis? noii is 
i h c L l ^ ^  For digging , * , •.  ̂  ̂ . w ell at a unit cost of
• , the requirement is . .&€s.cx-o. . other
cases Managers w ill  be made to make up for deficienbis^6', 
i f  any. ,



The, finaneial re<jj.ireiaent w ill  "be met from NiHi? and 
HHUiGP funcls ope.eated by tiie Atral ijevelopueut Department, The 
District Bi.ral i>3velopmeiit î i.gericies w ill  miaeirtalie the constru
ction through t he :R,DtO-» and the B-lock ii^iigxiieerln^ staff*
The rarent rjacher Assooa.bt.iou which ocuupie£> tne role of tiie 
Village ■iiducaticn Comiaittoe w ill  take up the >ole of the bene
ficiary  oomici;t;tee einrj.ea^ed "ander HHSIF and HliiiCi?. lixcess 
materrlcil cost'ever the aaterr^al jiibour Kaio of ^  I'^Q w ill  be 
met by the P^T^A throui^h local contribution* The P .T . A w ill  
also undsrtak.c periodic maintenance, provision of land and 
fencing* Undertaking w ill  be obtaiiiejd iii w latiiig in this regard* 
V/herever Fi’A ŝ are unable >to .provide tiiis because of their 
ecoj-iOiQic biicl^'aidness 5 Departriental funds w ill  be set apairt. 
along with flmds j^:^^'ilable untier special component plan, Tribal 
aib ?lan etc* \/h^le.uimertaking tiie construction work, the 
flow of funds under dr<Sght re lie f , Social i«^restry etc ; wj?ll 
be made use of to the extent practicable under individual 
circumstances, - . ! • .

Tiie District Collector, who is  the Ghainaan of DitiJiil and 
the sanctioning authority unUe'r WjlbiP as welji as HIKGP w ill  
sanction and supervise tlie work, a  Committee headed by the 
District Collector ,and consisting of Project  ̂Officer,
DHDk Kngineer, B. DoG. Depiti'’ Director of ISuucation and the 
concerned'Assistant F;diiCcCi:-io>:ial Cfficers w ill  i?eview the 
progress avid ii.Utiate curr'^ctxve action. At tue level,
the Conrjl3sio';::er and GR-'r-tary, General liiaucutioh, Commissioner 
for l>a";e.i.opii>ent, .Ulroctor of R^blic Instruction aixL the
Adda rion'il secret in  charge of National Kau cat ion po.'JLcy 
prcp.r-aLuaos w ill  review the progress periodically* This will 

,be .in aduitich to the ^^neral .review of NHHiP' and HUi^P bjr the ' 
Ghlur^ Secretary.

The estimates for constructicai w ill  be prepai^d, s;iD'.ected 
to technical scrutiny and a(fciinistrative saiiction lay t987^
The beneficiary commit-cee w ill  also be^fom ed in  respect of each 
school ly'ttn3 Jlock Development Officer simultaneoisly,- ']j]r4̂  
Gonstraction v/ill be taken up and comjDJ.eted in tha ccxirse oj*

midouii;;! :̂ vaca-cion during ^^d  Hay* The nev;
ti^lets w ill  be put to use" when the schools re-upai\ in tne ;Urst 
week of June 198a* The whole activity w ill  be p u M e d  as aa 
intense campaign. " . .

- PAiaT^III-- *iAx^NIHd m m U a L  /  ' •

:3 j ^

the materials is calculated at . *• /  adOi‘'Oirî  unit -''
costs prescribed by. Goverment ^of India* No ueyiatioi i>j w ’ 
items or cost is. proposed^ Unit cost is also noDea 

A'.-. . • .1 fcci)ia.



Replenishment of matericilii w ill  iDe made by State Government iri 
the case of Government »^iiools* In the case of Aided Schools 
the managers w ill  repl«ice daiia^ed materials. This w ill  oe 
insisted  at the time of inspection and while releasing grcints. 
The existing iepartmentiil budge provision w ill  be u tilised  for 
replenishing materials ana fu r  supplying thmhi and for  new 
schools, .

‘ For procurement two methods w ill  be adopted. Items 
produced under tnd  which can be produced under socially useful 
productive worK programuies and IT I*s  w ill  be procured by 
placirig bulk orders w ith  tiaem. In  other cases j 'quotaticsns 
w ill  be obtained from reputed suppliers, and after scrutiny of 
the samples and approval of b. special Departuental purchase 
committee orders w ill  be placed, The distribution w ill  be 
effected as per rc(|uiremein: of schools thrciAgh tioe state 
Institute of Bi-ucation and tlie iv̂ ’sistant }j^cational oiTicers 
concerned. The state Institute of E ^ c a t io n  w ilx arrange 
programmes of training fo r  the teachers and w ill  bring out a 
handout on its use , Video programmes w ill  be preptired, demon
strating the use of equipJiients'Hiid t^he Cassettees v/ill be 
displayed. ; ■ .

 ̂While working out txie re .^uirements of uiiterials the 
norms prescribed tor Govemuent of India have been followed. 
Double the recjiirements hcis been included for schools having 
more than one division. Deficiencies alone have been included 
and fcr black boards, existing schools alone were considered.

During the month of :i>ecember »d7 and January 198b, 
collection of quotations a m  other inform atim  w ill  be porr  ̂
sued. Orders w ill  be placed by Januaiy end. iU'ier obtaining 
the materials in ii^bruary, tne (^stribution w ill  be efi'ected 
in  March 196d. An aostract of re«5iirem en^ and cost is 
available in APP®ndix III*

G K N B 4  AL>

The undertakiiigs specified-by c<>veinment of India in  
the ehclosed guideUUies to the D. 0. letter of Sri.Y^li .
Chathlirvedi“, Joint Secretary (ochools) (D.OiWonjn-16/B7-Seh.ii 
dated 25th September 19^7) W ill be obtained and-provide a. At 
present the number of schools in the.blo^k is considered 
sufl^cient. As the survey is going on'*6o decided whether edu
cational needs are fu lly  laet witn, further ..9}^ning.;Of schools 
w ill be made suoject to tne findings of the survey^ ITopout in  
primary level is also low. Teachers aiid i?Tii w ill  follow up the 
cases of cropouts* The monitoring arrangements prescribed w ill  
be .foliowd.- The in^'orm^ition in  the speciiUed proi’ouQa 
(Appendix. IV ) w ill  be* obttiiried from tiie Assistant Jiciucational 
Officer(iaodal officer fo r  the jlock) and from tne .jjeputy 
Director (nodal officer in the revenue -District) ana cjiarterly 
progix^jss repoTt-s w ill  be submitted to Jovenuaent of Iniia.



/?  A  /< o  O (f  

D i s t r i c t . .* .

ABgCTACT HJt< ^ \

Unit Cost pro^-ected

1. Building- 

2- Toilet

3. Well

Total

4. Syllabus c-

5. Text boo.ks '"^

6. Teacher’ s Guides*

I . Maps

8. Plastic Globe

9. Educational Charts

10. Wisdom Blocks

I I .  Bird and Animal Puzzl

12, Toys .

13. Skipping Rope 

L4J'ootbali

15. Volley Ball

16. Rubber Balls

17. Air pump

18. Ring

19. Swing rope with' tyre

20. Primary Science Kit 

2d) Mini Tool Kit 

22- Mathematics*'Kit 

23. Dictionaries 

• 24. Encyclopaedia'

25. Children 's Books

26. Magazine >v ' C '

27. School Bell ; - ^

28. Dholak or Tabla

29. harmonium

30. Manjira

31. Furniture for teachers

32. boxes > ' • .

33. Black Board

34. Pin-up board

35. Chalk & Duster

36. Water fac ility

37. Trash Can m ^ ^
Tata;l.«-«*.

■ • Grand Total

^  ̂  t? 0 o
_T(j 0 0

fj-o 0 ^

0 .5

25 .00

15 .00

175.00

/'(J 0

90 .00
120.00

60 .00

300 .00  

60 .00

70 .00

70 .00

50 .00  

35 .00 .

50 .00

35 .00

400 .00

300 .00

300.00

100.00  

100 .00

1600 .00

450 .00  

- 50 .00

100.00  

• 500 .00

50 .00

700.00

aaovoo

400 .00

50 .00

30 .00  

1 0 0 .QO

50 .00

7215.00

/ >

3 3

k7

^7

^7

b o

•5 ^

v>>

V \' 

V>7 

VV3>

3,0,

•30^

■// u  / \ p . o  1 0 ^ - ^

0/70 o A



3 APPSIfDIX - I .  , j '
-y District. I ' 7 ^

Total nuffibsr of Naine of schools Nama of schools Name of Schools
Indepandant No .of No.of where construction Toilets whs re well drinks

Primary Schools Gcvt. Aided of class rooms are are required ing water facility  Raraarks.
(LP)in ihe Bloclc/ L .P .  • L .P .  re-quired (Govt. (Govt.Schools to be providt^d

Mujiicim iity, Schools. Schools. schools only) only) ( Govt .Schools only)

_  _  _(!)■  _  _  _ ( 2 ;______ ( 3 ^  _  _________ __ _______ ________________________________

17 •- ci'crT ■ ' C

• <)̂  v̂v-’ ?S- k..'

■ _ ■ >1V'-> v-'-V'  ̂-I • . . ' * • .

. ; • •  ' ■■■ . ■• ■ ■ , '-5a , ?, ? . ' .

_;s-:
-. • c’ . - ^

'. - / "  Kccĉ d-  ̂ y
■ ‘ Cvl‘?v -K C« ■;>

Ita a . Total No .of rooms/Toilsts ate. Additionil require-
£o.- - now avai-'ible in ths Block. nunt as par 03 N om s.

1 . Hod a 7^vllin'^ fC ^ .^  S&  ^  ^  ?f ^2^ COO ^  9 3  %' .0 ^0  ' "^cvo a o  o

-iloas 2 3  ’ 5^7 ^  '^7x 5^000 ^ / g S ^ O e ’X  l ? ! T o o ^

3 . ./.ll/irinkiag   ̂ i /  ^ x  /5 ,0Q ^   ̂ O

Grand Total 11^ f ^ d 0 -



la. strict.

Total nuiiibar of NaiiiG of schools
Indepondan-t 5"̂ o*of No .of where construction

Frimary Schools Ck?vt • Aided of class rooms are
(LP)iL "he Block/ L.P . L .P . raquired (Govt.

Huni ci r'i^lity, vichools. Schools. schools only)
-(1) ( 2 )  ( 3 )  ( 4 )

‘r>

■>-
r-f
l=.*5

■ • ■ J '
— - -~f'- ' y - ^

A -

 ̂ i"*7 Ĉbcctcj

S i ,
No. •

I tarn.

O . ■ /cll/cLilnlan -
',•/'■ . r .  £ p ^  -J 4 -i-

J".®

 ̂P> ,

— r?? ^   ̂ '

lotal No.oi* room s/ToilGts -ate 
now avai^'iblG  i n U h s  Block .

NasG of schools Name of Schools 

x^.ere Toilets where well drinks
are roqiiired ing water facility  

C G o .S c h o o ls  to be provided
only) (Govt.Schools only';

C;-) V^vciU.
V. '"v C o  "

"-■’ I ^  r  . ■ . .'I--- fT  '

'  -0-1“ c -) ■ . 5
;  . .Vc,ij-nô  J GttKS-

^  <C  ̂Cp'̂ ~ ' .<1} y

p ^ fĉrie{c.

Q->Û  C ^

/O ' '\isjcjû'tVija ̂  V*-̂•
/. • _ ^^zr^rrrr:.-(K?y ^

*3- - . f>~̂~cc n*i£i(Qiv).
CKa/'' C-'̂

— _  _  (L/__
, AdditionajL re "!iii 37Q— 

cunt as p;r OB Noins,

PiGiaa rks •

(7 )

a '

Unit cost Totat cost

52, 000 

5j 000

Dj 000

Grand Total

U
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APPENDIX - I I  

- m . (RECUIRSMENT OF LEARNING AND TEACHING MATERIALS

1 H e m e  o f  3 c h o c  
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P H O J S C T  H B P O a r  J^ O d . O P K iH a lX - H  !!■) J'It'* J . 7  j \ l ' i
B L Q O K  O F  i  .  . 1  .  . ' .  a i a i d i g i : ,  la a u d iA  s c a t e

* *v ̂  .

POllGY (Sc Em^PliX^TIVE

UniversaULsatioii of elemeutciry educaticax and proviaion 
of fa c ilities  fo r  free eOuCcfGiou to all cru.lvxpen upto trie â ê 
of Vt, as declared^ in  tii,e xHrective principlea of tne (institu
tion, form an areai of major emphasis in tne Hew iiiducabion Policy* 
Access to education of a comparable quality upto a particular 
level ir r e s p e c t iw  of txxe oocio-economic ‘bacicground of the 
student, elim ination of disparities in tne educational system 
and improvement Ini tJoe cjuality of publici^ funded schools iiave 
been taken up as miajor objectives under tne Improvement
in  the quality o f eiiucation tnrough rex'onn of the content and 
process of educa'ti.on, improveuent in school fa c ilit ie s , proYlsion 
of additional teacsh^rs and laying dovm lainiiaum levels of 
learning etc ; f  o m  components of tiie action pro^ramiae,

»Operation 3laCK 3oard» syiibolicaoiy u*3Uotes the progra
mme for effecting a substantial iiaprovenent in  I'acilities in 
primary education*. 03 lays down [oinimiiia levels of facilities 
tu be provided u i  alLl prlnzLLiy schools so far established and 
prescribes tne minijmim level of funding for primary scnools to 
be established in futures There are tnree main inter-dependent 
Components to th is  scheme* Tney are (1) provisxon of two 
reasonably large all-weatiier i*ooins with a deep Viirandah along 
with separate toiilet facilities  for boys and girls | (2) provision 
of essential teaoining and learning materials like map.s, charts, 
black boards, oooks , toys equipments for work experience eiici , 
and (3) provisioin of at o.easi. two teachers, preferably with one 
woman teacher. iXiring I9i3?-bi3, 20^4 of the lilock and iviinicipal 
areas and the independent lower primary schools therein wi^LL oe 
selected based on certaui noiias. Coverage is liitiited to 
sciiools run by Go-werniaent, ijixsal oicKiies, pancimyat JrUij 
Institutions and recognised aiued xiistitution»s,

oviiiuxim BuiCK jaiui*.jiL) iw . ^ ^ ? r ; i . ; . j u x i v  
i r o ^ i c i P A L r i V c d t p  A U T i  n .  ^

...................... .. , . . ^ v A s  one of tiiie two ilocks

selected froui,. ‘̂  {*1* V / ..................... * • •  ̂ The otner
3 lock is < * * f* • • ! » . • • • • •  j3efaide»5, i^ujiicipal town
of . • • *-* and jL>rporata.on/iiinicipality
of i ^  V » . . . . . .  have oeeu se ^cte d  • . .« » * • t

qualifies ui|der tae norms prescribed*for selection 

during  ̂J^'7^ • *!-'•'* • •  ̂ » f i i i
f] i (.^ Jt h  y i«liuicationax Jistrict and tiie liLock/i/mnicipul 
iuris{ii€ tion'covers portions o f , ..................... ...................jurisdi€ tioh'covers portions 
educational' aib^ iJisitricts,



f 'm s;^a.ial survey xias peen conduotedL to ascertain the 
position Qt f aGiXities available in t):ifc, eleiaentary schools in 
the ^profonaa prescribed oy NuliBir and-i>llovfa^ ’ the guidelines 
issued from Gove'iî hirient of India.froia time to tiiae^ ' Gavermnent 
schools j Teoognised aided xnsti tut ions and local ibody schools 
alone have been included. lower primary schools attached to • 
Upper primary and High schools and T .T*I*’s were excluded* The 
data have teen collected taking. 30-9*-9 ^^ as ' the ref erenoe date.

The consolidated iiiformation on the'number of schools and 
the existing* fac ilities  and adaitionally required vis-a-vis. 
buildings , toilets and learning and teaciiiiag materials are given 
to Appendix 1 and I I .  ' v .

part 1- provision of Secajd Teaci:̂ 3%

In  • • as ill a ll  other -blocks
and ivJuniQipal'areas, there a ^  no single teacher scnopls,-* 
ijearly . two^tiiirds- of school' peachers in Kerala are women ^ id  hence 

■’d e f i c i ^ c y ' of women teaahers is not fe lt , ^ncethe  teacher 
componei\t of .Operation }^ac2 Joord is left out from the^ project 
Report, being not relevajfit. ^he teachers are qualified a i^  the^̂

 ̂q..r.e given inservi^e* traijiinb orientation uiider the rjLcs^ive
"'Teacher-‘Orientation prog:|^inme. -in a plxastid manner, Qommensurate 

with a^GCcitions arid tar^pts. However, special t3?*fiiiiing progra
mmes' w ill  be uhdertakn to -oraiji them in  the use of leanliiag and 
teaching aids. This aspect wiJJ_ also.be included in  the • • 
existing training' pr0 israI4 l̂̂ es. Handouts v/ill also be prepared 
on the use of teaching .

' Two main com'ponetf^ OB "relevant to • ^
Block are construction bf bu;ildi^gs ana 1s>ilets aha "provision of 
ecjiipments specified 'under OB# . O^ey are treated as Part. I I  . 
and part jlll. Infom atioh  on Rirt . I I  re(jiirer:ients are siiown in 
A p p en ^x  I  . (Government sciwols < ^ y ) .  ait of a total ni^mljer. of
• « • schools . . jO, schools re<jj.ire additional
buildings of two. rooms with the varandha^ and built ‘ in  blucjc 
boards in the glass rooms at either end of the verandah. •
Designs, Am ctibnally^^fficient and unof?tentatious, wilL-'pe 
finalised . For ,. U iild ii^S 'a t  a uiiit>cost of ^
the requiremeiit i s ' K s ; . F o r ,  toilets, '
considering the need Xor  two tpilets *f or f^ho«jis not hciving them = 
the f i i i ^ i ^  requi’r e m ^ t ; / s . at a unit cost ; 
of lis. . , ■ For c oilstruction .^purpostis only Goveniueiit •

schools are considered.'; a s  io r  provX^^i^L UJ?Xf4Ciiig vater * ‘
faqjllity, digging of well 4.-J1 ŝ ia4>o-U t ^ r e  exist;-non'is
incIudecU - For digging^ .  .C \ ^  . . cost of
■. . . , ;the .requirement is , ■, J .S .p P   ̂ v , » In other' "
cases Managers w ill  be .i^cide'ito; Mitte. uu. for deficienciBfe'. 
i f  any.. . ,  ̂ ‘  ̂  ̂ V • ^ ' :  ̂ ^

(contd. . . . .  3C'



.The financial rei^iireiaeut w ill  be met froia NxHilj? and 
HEBGP funds operated by t iie xUral Developueut Department, The 
[District xitral i)evelopment Agencies w ill  undertake the constru
ction through t he B*D«0* and the Block iiingxneeimi^ staff.
The parent EiaCher Association wiiich occupies tne role of the 
^Village ;^ucatioh Gomiaittee w ill  take up the role of the bene
ficiary commit'cee envisaged under ITKEP and HXliG?. lixcess 
material cost over tiie material labour Haio of 5 0 :^ 0  w ill  be 

;inet by the P*T#yi throu4>h local contribution* The P .T .A  w ill  
also undertakeriperiadi,c maintenance, provisioii of land w d  

^fencing, undertaking w ill  be obtained in  w liting in this regard. 
Wherever PTa*s are una'biyfr^to provide this because of their  
^economic backwardness, Departmental funds w ill  be set apart 
along with fund^ available under special component plan, Tribal  

'flUb ?l4n etc. VIhile unaertaking the construction work, the 
flow df funds under drought re lie f , fiocial i?brestiy etc; w ill  
be made use^ of to the exigent practicable under individual 
circumstances^ '

Tiie District CQllecto]^^ who is  the Chainuan of I k W k  ^id  
the sanctiofiing authority under llHbiP as welj. as HIKGP w ill  
sanction and supervise tiie work, a  Committee headed by the 
District Collector and consisting of Project Officer, DHI^,
DHDiw Kngineer, B .D .G , Deputy rector of }ikiucation and tiie 
concerned Assistant Educational Officers w ill  review tiie 
progress and initiate  currcctive action. At tue Stafee ^evel, 
the Commissioner and Seci^tary, General Euuct^tion, Commissioner 
for Kural Development,. Ldrector of Hiblic Instruction aixi the 
Additional' BeCrGtury in  clicirge-of National Kuacation poJIicy 
prcgrGLimes w ill  review’ tiie progress periodiCJilly* ■ Tials will 

‘be iri ii4aition to tioe ^ n e r a l  review of I ^ P  and HIEGP by the " 
Secretary*

‘ The estimates for construction w ill  be prepared, s’̂ ojected 
ta'tecJanical^scrutiny thd  u(iiiinistrative sanction by 31-̂12-l9 87c 
The be)ieT*ici-ary coior^ittee w ill  also be formed in  respect of each 
school py the ;J].ock^Development_Officer •simultaneous::^% 
Cohstm ctlon 'w ill be taken upland completed * in; ti:B ccurst̂ r-p̂ .̂ . . 
Jtinuary, February^tnd ,i4fircii. 19Bb, wiiich is tiie ideal reas^  
construction. I^ft over, , 14* iuiy, 'w ill  "î e comple-lied during Ĵie* 
midsi*!)^ vacation^ during APJil ^^id Hay. Tiie'new ‘D'aiiain^iS i^d 
t io le t ,s '^ i i /i l l 'p u t  to-use wiien tiie schools re-open in  the ;Urst 
week di 'June 1 9 Bb* ; ;IEhe viioJ^e .activity w ill  be pursued as as 
intense"^campaign,. i ; /

• PAxg ill- M*iT3aIiiXaX - ^

The ref jLii recent and “existing position ^ciiool wise j j i  

Appendix' 
maintained.

;3s
i I

the materials is c<u.lculated at . , adortir^  ̂ unit
c’osts prescrioed by Government of India. Wo uey^aticn ii; 
items or'Cost is proposed. Unit cost .is alsu^ncc:ed in Apmialx-ir 

' ' * (ciA>Jd. \
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Replenishment of matericcXi> w ill  be mttcLe by State Government in  
the case of Government Scixopls, In the case of Aided Schools 
the managers w ill  replace daria^ed materials. This w ill  oe 
insisted  at the time of inspection and. while releasing grcints. 
The existing departmenttil budge provision w ill  be u tilised  for 
replenishing .materials anu for  sup^jlyin^i them and for new 
schools,: .

For procurement two methods w ill  oe adopted. Items 
produced under tnd'which can be produced under socially ui^eful 
productive worK programmes and IT I  *s w ill  be procured by 
placing ]3ulk orders w ith ’ tiiem. In  other cases, quotations 
will-be obtained from imputed suppliers, and ai'ter scrutiny of 
the samples and approval of b. special Departmental purchase 
committee orders w ill  be placed. The distnkbution w ill  be 
effected as per ref^uireiiient of schools through tiie ^ a t e  
Institute of SUucation and tlie j^sxstant  Ij^catioj^al Officer^ 
concerned. The state Institute of auucation wilj. arrange 
programmes of training fo r  the teachers and w ill  bring out a 
handout on .its use . Video programmes w ill  be prepaidd| demon
strating the.use of equipments and the Cassetteefi v/ill ^  
displayed.

While working out 'txie re.^uiXHiments of iaixterials the 
norms prescribed by Goveniuent of India have been foliowedi 
Dpuble the requirements hkxs been Included for sciiools hjiving 
more than one division, peficiencies alone have been included 
and fcr black boards, exiii'ting schools alcaie were considered^

During the month of December »87 and Jaijuazy 19db, 
collection of quotations tuid other information' w ill  be pir^ 
Sued. Orders w ill 'b e  jjlticed by'JarHiary end. obtaining
the materiali? in ii^bruaryj tne distribution w ill  be effected 
in  March An aostract of requirements and cost is
available in Appendix I I I *  /

G E N E  a L

The undertakings specified by Qoveinment of India in 
the enclosed guidelines to the D. a  letjier of Sri. Yvlst 
Cha-Bhurvedi) Joint Secretary (Schools) -16/87-S c ii .n
dated 25th September 19^7) w ill  be obtainedt dbd p̂ ?ovidea-s At 
present the number of schools in the block is considered 
sufficient. As tiie survey is going on, to decided wiie^iier edu
cational needs are f u l ^  inet witn, further opening of schools 
w ill be- made subjedt' to tije findings-of the survey. Dropout in  
primary level is also low. Teachers and v/ill follow up the 
cases of cropouts. The monitoring arrangementa pre^c::!!bed w ill 
be f  ollowd. The inf ormation in  the specii'ied prof oirjiti 
(Appendi:^ IV ) w ill  he obtained from tiie Assistant M iCational 
Officer (modal o f f ic e r fo r  the Jlock) and from tne p^puty 
Director (nodal officer in the revenue District) ana <?iarterly 

reports w i H  be subtiitted to Joveniiaent of Inslia.
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D is tr ic t * . ■

'TTi-Tm  n itic a -D

Unit Cost proj-ected

I .  Building 

2- T-oilet

3. Well

Total

4 , Syllabus

5. Text books
-t

6. Teacher's G l i d e s i .

7. Maps «

8 . Plastic Globe

9. Ed^ucational Charts

10. Wisdom Blocks

I I ,  ‘Bird and Animal • Puzzle

12, Toys

13. Skipping Rope 

14j’oo*tball

15. volley Ball

16. Rubber Balls

17. Air pump

18. Ring

19. Swing rope with tyre

20. Primary Science Kit 

2d) Mini Tool Kit

22- Mathematics Kit

23. Dictionaries

24. Encyclopaedia

25. Children*s Books

26. Magazine

. 27. School Bell

28. Dholak or Tabla

29. harmonium

30. Manjira

31. Furniture for teachers

32. boxes

33. Black Board

34. Pin-up b o a rd •

35. Chalk & Duster

36. Water fac ility  '

37. Trash Can i i
' ’ Tota3..\.

Grand* Total

OTPii

S’ / o 0 i

0 .5

25 .00

15 .00

175.00

90 .00
120.00

60 .00  

‘ 300 .00

60 .00

70 .00

70 .00

50 .00

35 .00

50 .00

35 .00

400 .00

300 .00

300.00

100.00  

100 .00

,1600.00

450 .00  

. '5 0 .0 0

1 0 0 . or

500.00

50 .00

700.00

300 .00

400 .00

50 .00

30 .00  

100.0.0

5 0 .0 0

7^15 .0 0

A

I

f—{

0 7

S i \ ' 
A Q

m

A " )

A  ^  

AS~

M

■A!
<3 Q

^  I
A y

A ?

i2j£

■5r
A 7
Afo

A 1
17 
A  7 
AS."

■ A  7

o o

S'S-'i'' 
g-o <> -o
JLU 0 0

3 ,0
{ g I  a 0 0

/’ t3coc ,e

jSx>®

f. O
l/ H  bToc

3t>3Sfo'C>
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_________________ _______________ _ _ ! '  ^ i s t n c U

. ^ ° I n d e S r ! t ° ^  ̂ 'o.of No .of w S ? l  S i f S a a
Prinarv Schools A-i dcd of ^T=se _  -oileto _ x̂ ĥ re well drink-

(,LF)in .;-3 BlocÎ y__ ,.F . L.p , ' reaiired'((fevtt ( ^ n ! s e S ,^ s  P-marks
iiuni Cl paiix}/-. Sch'^ols. SchDcls. schools only) ^ Pi^^ded

( 1 ) (2 ) ( 3 ) (4 ) ?5 ) v'jrovt .ocnools only)

si ? I S '  11 k i i - j . e s . „  .
' -^Q'̂ TZTm?^—TiTT /h , , A / 1/au‘iŷ  ̂n,.y-Lfs..

* ^‘̂ ‘̂ i^lCccC - I

Sa<Sar~7C>( y6r>ii?yiUl- (FaJh2im^Jci!̂ c(-/

U o ln ^ f J c ^  C h .

Si,
No'. Total No . 0 1  rooms/Toil3ts ate lid'll ti “".----- -------

Slocfc!"- ofJ-0 ^ 3 . cost

A V . hoo::/^-li,n-;

-'• ^ i . i l ; 'd - I ;V h l i i  - ^  ’̂ •'' 5 ,0 0 0
_. y^^y-V / • a c ility ^   ̂ ^  ^ '> 5, OO îK'

Grand Total / ? /  ^
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PflOJEGI HEPORT ifOH la .
BLOCK S '  ".' . . . r~r~.i)ldIHIgJ, KEdttJA gjATE

« • •

PQUCY & PKdSPi^TIVK

Universalisation of eleiaeutciry educutioii and pr^jvision 
of fa c ilit ies  for free eUucauion to all cru-lctren upto tne age 
of Vt, as declared in tJae j^irective principle a of tne Gonstitu- 
tiu n , form an area of major em^jhasis in tiie New aiiducauion Policy, 
Access to education of a comparable quality upto a particular 
Xevel irrespective oi* txie oocio-economic oacKground of tj:^ 
student, elimination ol' disparities in the educational system 
and improvement in the fj^ality of publicly funded schools iiiive 
been taken up as major objectives under tae HPK. Improvement 
in  the quality of e<iucation through rex'orm of the content and 
process of education, improvement in school fa c ilit ie s , provlsiun 
of additional teachers and laying down winiuum levels of 
learning etc j fona components of tlie action protiraimae*

*Operation ilacK 3oard * syi.ii)olicaa-i.y denotes the progra- 
Eiiiae foi^ effecting a Bubstaatiul iiaprovement In  facilities  in 
primary education. 03 lays down minimm levels of facilities 
to be provided in a ll  prii/uiiy schools so far established and 
prescribes tne minimum level of funding for primary scnoole to 
be established in future. Tiiere- are tnree main inter-depend«3nt 
Gomoonents to this scheme. They are (1) of two
reusonubly large ULll-weuthar ruoias wittji a deep varandah along 
w ith  separate toilet facilities  for boys and g irls ; (2) provision 
o f essential teaching and learning materials like maps, charts, 
black boards, oooks , toys e pipments for wori  ̂ experience ei^c, , 
4And (3 ) provision of at xoast two teachers, preferably witii one; 
voman toacher. iXiring of the 3lock and I'iinicipal
areas and tiic independent lower primary schools therein v/ill oe 
selected bcised on certain nurms, Coverafe,e ii> a.iiidtud to 
schools run by uovernment, ipcial a^idies, panciuiyat HaJ 
Institutioiis and recognlSt^d aiued institutions.

OPKHATlOi'l JM-GK BUaitL) . . \/<c • . . JUXiK/
>lpMiciPAirFi7i3oHPatU'Ji I'l.

. . .i s  oiia of *,ue two Jloolib 
selected from . • . . *UxSc.ritr* The other
Block is . /  . . . Besides, i/uiiicipal town
of . , . . Q  . . . .  Hud vjorpuration/jiinicipality
of *  ̂ . . . . . iiiive oeeu seldcted .................

qualil'ies under the norms prescribea for sulectioji
durlYig 1 ..................... fitU^ in ... ....................

, jiUucationui Jistrict aiwl tUe iil<>ck/i^racipul 
jurisdiction covers portions of . . .  . . . . . . .
educational aib Districts.

(cwipa*. . .  2) -



The special survey iicia oeeii coiKjucted to ascertain the 
position of faciiities  available in tine eleiientary schools in  
the proforma prescribed uy HuliiBl’ fctud i*ollowing the guidelines 
Issued from Government of India from time to time, Governirsent 
schools, reoognisedxaided institutions and local body schools 
alone have been included, lower primary scllools attached to 
Upper primary and High schools and T .D iIts  w^re exdudeti* Tiie 
data have been collected taking 30-9-19^6 as the reference date.

The. consolidated inl'onaation on the number of schoolis and
the existing facilities  and adaitionally re juired vis-a-vis
buildings, toilets and learning and  teaching materials are given 
to Appendix 1 and I I .

Fart i ~ provision of aecgid Teitcji:^_r#

m  . . . . • • . • as in all other bltxJKS
and i^iinicipal areas, there are no single teacher scnuols,
Nearly two-tnirds of scliool teacjriers in Keralaare women iiiid hence 
deficitjncy of women teachers is not f^ lt . tfence the'teacher 
component of Operation BluciZ Juai:*d is left out from tiie xJix^ject 
Report, being not relevant^ Tlie teachers arnJ qualified and tiiey 
are given inservice traiimii^ and orientation uxicfer the li^stiive 
Teacher Orientation prograiaae  ̂ im a. ^jiiusud hiiinner, Commensurate 
with allocations and targets, Hoa/evSi*, special ti*aining progra
mmes w ill be undertakn to Lrain them in the use of learning and 
teaching aids, *Tiiis aspect w ill  also be inc.hided in the 
existing training prqi^raioiiies. i^cuidouts w ill also be prepared 
on the use of teticifiing uids*

? k T - I I  /
'Two main componets of OB relevant to '

Block are construction ox’ buildings aixl 1t>ilets ana proviiJion of 
ecpiipments specified under OB. Tihoy are treated as part I I  
and part m ,  Infom ation on P?irlb i l  requirements are shown iji 
Appen^:^ I  (Government schooO^ only ), ait of a total number of
4 . • . schools ♦ . . • c3 , , schools require additional
buildings of two rooms with the varandha and bi^ilt in  black 
boards in the class rooms at either  end ot’ tlie verandiih*
Designs, l\uictionallv e ^ ’ioient and unostentatious, w ill 
..finalised. 'For . . •, buildings-at a unit cost of &s,
the requirement is hs, For , ,l i  . .  toilets,
considering tlie need fo r  two to ilets  f ^  sciiools not hciviiig them, 
the fiji^jxial requirement is ts.- , . . . at a unit cost
of liS, . For Const rue tioin purposes only Govenuaent
school^are considered, i^s lor  provision of Orim^ing v/ater 
fa c ility , digging of well in schools wuex*e tiiere exist non is 
iiicJ^de-d. For digging • . ,/ . .Z r . . . , w ell'at  a unit cost of 
. the requirement is  , . ,(Vdstf>-^^l<8'OOQDi other
cases Managers will, be made to muku up for deficiencies. 
i f  any, _  . ’

(contd.. . . ,  39
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The financial requirement w ill  be met from WilliiP and 
HEEBGP funds ope rated'by t .le xiiral iJeveiopi lent ijepartment. The 
District , liiral jJeveiopment A-gencies w ill  unaertake the constru
ction^ through t he B*D*0* and the Block jLilngixieerin  ̂ »staff« ;
The parenV lecher Association wiiich occupies trie i^gle of tiie 
Village Siucat ion Committee \all take up the . role o|̂  the bene
ficiary  committee envisaged under HHEP and HiiiiG?, . lixcess 
msiterial cost over the material labour iiaio of w ill be
piet by the P.T*A through local cohtribution. The P ,T .A  w ill 
also undertake periodic iiaxntenance, provision of land and. 
fencing, undertaking w ill  be obtained in w ilting in this regard. 
V/he'rever PTii. *s are unat)le to provide this because of their 
economic. backwardness, Departmental funds w ill  be set ai)art 
along with funds available under special component plan, Tribal 
aUD ?lsui etc. While unnertukiiig the construction work, the 
flow of funds under drought re lief, Social i<\jrestry etc; w ill 
be made use of to tiie extent practicable under individual 
circumstances,

Tiie District Collector, who is the Chiiinaaii of DiijJa and 
the sanctioning authority utiaer WiihSP as welo. as aiiiidP wi.il 
sanction and supervise the vork. a  Committee headed by the 
District Collector and consisting of project Officer, DiiLk,

IHDiw iiingineur, 3 .D .G , i:)eputy Director of Education and the 
Goncerned Assistant Educational Ofi'icei^s w ill review tiie 
progress and initiate Ourrectxve action, iit tue iitafee level^ 
the Commissioner and ‘Secretary, General liiLiucution, CoiiUaissioner 
for Rural Development, Director of Public Insti^iction aiid tiie 
Additional Secretary in cii;irt,e of Hatiuial likiucation policy 
programmes w ill review tii*ri progress periodicfilly. Tiiis will 
be in addition to the general review of NHliiP and HIEGP by the 
Ghl(rg Secretary*

The estiiaates for construction w ill be pared, suojected 
to technical scrutiny t nd Hiiiiiinistrattve stmction py 31-14-19^^7. 
The beneficiary commit tee w il l  also be formed in resiiect of each 
school by the Jlock Development Officer simultaneously, Tnt 
Construction w ill be taken up and completed in the course oi* 
JiAnuary, Febniary f.nd March 1^86, wliLch is tiie ideal b'eascr, for 
construction* J^ft over, x f  "inty, w ill be com])Ii ted during îio 
midsuimitr vacation during Air)^il and i4ay, Tiie new buildings {cid 
tiolets w ill  be put to use wiitm tiie sciiools n^-open in thje first 
week of JUne 196b. The viiule activity w ill btj pursued as uu 
intense campaign,

PAxiT 111- LJk̂ ii\lll̂ b i-4aT}iUilaL

The rei^uirement and existing position .̂ ciiool wise Ui in 
Appendix I I .  (dciiool wiso ±ist oi requirement is serarat^iy* 
maintained. The financial rerjiiiremeiit for ^iie procuruwei:t cf 
the materials is calculated at i>s ,*s P • . . unit
costs prescrioed by GoveriiLaent of India, No aev^aticn 
items or cost is proposed. Unit cost is a ^ o  no^ea in App»inaix~Il

^cotjid..  i
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Replunislojnent of matericiib w ill iiitule by Govemiaent In
the case of Governiaent ociiooxs* In tme case of iiided Schools 
the managers w ill replace daiia^ed uattdrials* This v/ill oe 
insisted at the time of inspection an«d while relecxsing’ grants. 
The existing departrnental budge provi.sioii w il l  be u tilised  fo r  
replenisiiing materials ana fur supplying them and fur new 
schools.

For procurement two methods w i l l  0(3 adopLed. Items . 
produced under tnd which ctxii be produ.ced under socially u sefu l  

‘ productive worK programiues and ITI*s w il l  be procured by 
placing bulk orders with tliem. In ot,hjur cases, quotations 
will be obtained from reputed suppJaeira, and ai’ter scrutiny ox" 
the samples and approval of b. special. Dtiparti.iental puroiiuse 
committee orders wi-il.be placed. The dlstntbution v/ill be 
effected as per re(^irement of sciiouJU* tiirouiiii the gtate 
Institute bf EUucat^on Hnd tiie jibsxs'ttmt limcational Qi’ficers 
concerned^ The state Institute at BLiucation w ill  arrange 
programmes of training for the teachers and w ill  bring out a 
handout on its use, Video programmes w il l  be prepared) domon- 
strating the use of equipments and til:ie Cassottees v/ill be 
displayed.

While working out tae re.juireiments ui’ materials the 
norms prescribed by Govonuaent of ln»dia iiave bet:n followed. 
Double the recjuirembnts hfis bt^en included foi* scliools lifiving 
mor^ than om  division, Defidiencleis alpn*- have’ been includod 
and frr black boards, existing i3cnoo2uB alone Wbre considered.

During the month of a>ecember »d7 and January 
collecti<m of quotations a m  uti:i)er iinTonaation w ill  be pirr- 
sued. Orders w ill be placed by Janu.ary end. iifter obtaining 
the materials in li’ebruary, ti-jue distrabution w ill  be effected 
in March iUi aostract of re.^i.rements cuid cost is
available in y^pendix III*

, ' ’ G K N £ ^  a L>

The undertakings specified by" Government of Intiia in
the enclosed guidelines to the D. 0* le fcer  of Sri,Y,l9l 
Ghathu rve d i , joint Sec retury ( oohoo^s ) (D# 0. No, F1 -16/87-0oh» 11 
dated 2^th September 19^7)  w ill be 'obtained  and provideu, At 
present the number of schools in thej block is considered 
sufficient. As tho survey is going on to duciaed wiiei,h<̂ r edu
cational needs are fully  met witn, i?urther opening ox" schools 
will be made suDject tu txie finding^' of the survey. Dropout in
primary level is also low. Teachers^ and j/i’a  uiii. follow up the
cases of cropouts. The iionitoring ar*raiig'ements pret^crjbed w ill  
be followd. The iiu’oriaation in the specii'ied proforuiii 
(Appendix IV) w ill be obtained from tii£̂  iissistant li;;\iCational 
Office r(mc3dal ofx’icer for tiie jlock;) and frum p̂ ipatv 
Director (nodal officer in the reveriue District) ana <:}:arterly 
progiiiHS reports will be subiiitted Ito uovenuaent of Iriia.
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Unit Cost pro5-e:Dted

I .  Building 

2- Toilet 

3. Well

Total

4 , Syllabus

5, Text books

6, Teacher's Guides

7, Maps

8, Plastic Globe

9, Educational Charts 

.10. Wisdom Blocks

I I .  Bird and Animal Puzzle

12, Toys

13, Skipping Rope 

4*’ootball

15. Volley Ball

16. Rubber Balls

17. Air pump

18. Ring

19. Swing rope with tyre

20. Primary Science Kit 

20) Mini Tool Kit

2 2- MathematiQS Kit

23. Dictionaries

24. Encyclopaedia

25. Children 's Books

26. Magazine

27. School Bell

28. Dholak or Tabla 

,29. harmonium

30, Manjira

31. Furniture for teachers

32, boxes

33, Black Board

34, Pin-up board

35. Chalk U Duster

36. Water facility

37. Trash Can T o t a l . . . .

Grand Total

0 .5  .

25 .00

15 .00

175.00

(O O

90 .00
120.00

60 .00

300 .00  

60 .00

70 .00

70 .00

50 .00

35 .00

50.00

35 .00

400.00

300.00

300.00

100.00 

100.00

1600 .00

450 .00

50.00

100.00 

500,00

50 .00

700.00

330.00

400 .00

50.00

30 .00

100.00

50 .00

7215 .00
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0 ^ 1-̂ 5* r\. , ,

PHO.TECT REPOM J<~aA OPai.-<iigI J.I rxm. 30ag-fa) Xf) .V .n»l NO«Y~). . .
BLOCK OF • . . . .D l t g H I G T .  tOiUiUJA a jA T K

POUCY <Sc EEUiaPECTIVK

Universallsjation of elemeutciry education and provision 
of facilities for free educuGion to all cnxluxen upto tne â ê* 
of 1H-, as declared in tiie jUrective principles of tne Constitu
tion, form an area of major emphasis in tiie Hew ^ducaLion Policy. 
Access to education of a comparable cjuality upto a particular 
level irrespective of tue oocio-economic oacKground of the* 
student, elimination of disparities iii the educational system 
and improvement in the quality of publicly fun^ied schools hiAve 
been taken up as major objectives under tiW Improvement
in the quality of etiucation tnrou<5h refonn of the cont^jnt and 
process of eciucation, iiaproveuent in s chool facilities, provision 
of additiona.1 teachers and laying down miniuiuia levels of 
learning etc ; fom  coiaponents of tiie action prô iraiflirie,

•Operation 3lacK jSoard» syiijolxcaa-ly oenotes the prot̂ ra- 
mrae for effecting a substuiatial iiaprovement in lacLlities in 
primary education# 03 lays down minimum levels of facilities 
to be provided in aJl primary schools so far established and 
prescribes tne miniinum level of funding for primary senools to 
be established in future. There are tnree main inter-dependent 
components to this scheme* T^ey are (1 ) provision of two 
reasonably large all-weather rooms with a lieep varandah along 
with separate toilet facilities foi  ̂ boys and girls  ̂ (3) provision 
of essential teaching and learning materials like maps, charts^ 
black boards, cooks, toys e |uipments for work experience ei.c* , 
and (3 ) provision of at least two teachers, preferably witii one 
woman teacher. During iiock and I'iinicipal
areas and the independent lower primary sciiools therein wi,Ll oe 
selected based on certaiii norms. Coverage is lindted to 
schools run by Ooverniaent, Xpcal .3odies, panciuiyat HaJ 
Institutions and recognisod aiaed institutions,

upmuTiaH 5iA0K m  • . . , > « >3ua;k/̂
LrrY/^xiPOii^iTi Me

• . * . • ■ V ' i 6 one of *.ae two'.Uocks .
^jelected fi^m* ^  otiier
Block .is .C** * Besides, i^^nicipal t'jv/n
of . ................... ...  and Jorporatiun/jiinicipality
of * f • • • • •  t • • • liave oetj,i selected « « , * * *
 ̂ ^iuaiifies unde^r "̂ ne norms prescribed for stilection
.iurli^ 1 .̂ ts7- ♦Bd . . . .  . y ’ i a  . . • faiJ s i n .....................

liiucatiunai Jistrict aiid tiie xllock/i^iiicipul 
ju r is d i^ io n  covers portions of . , . .* > 
educational Sub Districts.

(cuntii.., . 2 )



Tri<5 Si^aial surv^/ 'ueen coiKiuoted to aiscertairi 'fchie 
position of f^i^iilities available iii tlrifc eieiaentury schools In  
the profoma prt^scribed oy NiXliffi! a'ud guideliaie=s
issued from Governinisnt of India frbiA tlmfe'to tiiiie^' GovetnnDent 
schools, recognised aided institutions and. local body schools 
alone have been included. lov/er Prim ry sciiools attached to 
Upper primary and i£Lgh schools and T*T*I»s v/ere excluded* Uhe ’ 
data have been collected taking 3 0 -9 *-'̂ 9 ^^ the reference date.

The consolidated inforiiiation on the number of schools an<i 
the existing facilities  and adaitionally rejuired vis-a-vis 

" buildings , toilets and learning and teacMng materials are given 
1^0'Appendix I and I I .  '

part l “- Provision of Becaid Teixche

V : In  p  ̂ \ , . * . as in  all other bXocks
and I4ihicipal areas, there are no single teacher scnuols,
WearJy two-,tiiirds of scliool teachers in Kerala are women iind hunc| 
deficiency of women teachers is not fe lt , tfence the teacht^r 
component *of- Operation jJlacK Juard is left out from the p ^ j e c t  
Report, being not relevant. Tiie teachers are qualified, and tiie^ 
are given inservice l^rainini^ and orientation under the iias.si.ve 
Teacher Orientation Prograiniae, in a pliusud maruier, comiaeusurate 
v/ith allocations and targets. Hov^ever, specia’l  traiidng progra
mmes w ill oe undertaicn to “crain them in the use of learning and 
teaching aids. Tiiis as|)ect w ill also be inc.Luded in the 
existing training prograioiiies. xjaidouts w ill also be prepared 
on the use of teaching ulds,

’ /-7> ^
Two main componets of qb  relevant to . ̂

Blocrk are construction of buildings ajxi toilets ana provision of 
equipments specified under OB* Tiley are treated as part I I  
and part III*  Infon'iatioh on Part H  reqjuiregents* are shown in 
Appendix I  (Government schools only)i ait of a total number of 
» \ Jii . ♦ schools * * . V  * • schiQols requiiHi additional 
buildings of two rooms with the vUrandha and built in  black 
boardB ill the class \rooinH at either end of tlie verajidah.
Designs, fimctionaJly effjx‘xtuit and uhoi^tentatious, w ill, pe 
fin&lised* For » ii ."^miil.UingB at a unit cost of 
the requirement is Ks. . . # ĵ’or * i . toilets,
considering tiie need fa,r.̂  tPilets for  sciiools not iiciviiig themj 
the fina/icial requireuenj:^. i| hs* . V C  . • at a aniIt oots%
of r • ii’oif a.m«\rL40tit)n raises oniy- Gove^iujent
sC'hCols are considered*. tiiS 1‘or provision uf *fater .
ability  y diggjjig of well in. sciiools Wiisre tliej;^ exist; non is 

included. digging . * . i t. i well at a uiut co^t of
♦ ‘ i * .* , the r^(|^a.rei^totr:i«g. I In other
cases Managers will-be tuade to make up .for defici^ŷ iaii f̂c;i 
If  atiy. ’ ^

(contd. • • * • 30



Tlie riuanGiai retjLiirement w ill  be met from WxHii? and.
HEiiGP x'unds operated by t .le x-lural jjevelopueut L)epartment, The 
District iliral ^^eveiopmeut Agencies w ill unaertake the ^cons-cru
ction through t he 3*D.O* cind the Block jjlngmeerxng staf 1 •
The parent lecher Association wiiich occupies trie role of the 
Village Education Goifliiii’t’bee w ill  take up the role of thii bene
ficiary  committee envisaged under NHEP aud HUfiOP. lixcess 
material cos't over the mate3;*ial jji'bour haio of ^0 i^O v/ill be 
met by tfhe PJT.A through local contribution. The P .T .A  w ill 
also unde*rtake periodic maintenance, provision of  land and 
fencing,, undertaking w ill  be obtained: in w i-iting “in this regard. 
Wherever PTa »s are unable to provide this because of their 
economic backwardness, Departmental funds w ill  be set apart 
along with funds available un<ier special component plan, Tribal 
aib Uaun etc. While undertaking the construction work, the 
flow of funds under drought relief, a>cial î’orestiy etc ; w ill 
be made use of to the extent practicat?le under individual 
circumstances*

*. *

Tiie District Collector, who is the CiTairman of DilDA ajid 
t̂ he sanctioning autiiority under NiiiiiP as woli ue liiiiGP wixl 
sanction and supervise tlijj work, a  Committee'"lieaded by the 
District Collector and consisting of project Officer, DiiDA,
DrtDA Engineer, 3^D.G , Deputy D1 lector of Education and the 
concerned Assistant Educational Officers w ill review tiie 

"brogress and in it ia te ' corrective action. At tue bta^e level, 
the Commissioner and Becrtitury, Utinwrul i^ucutiuii, Goiaiaissioner 
for Rural Development, Ldrectur of x\iblic Instruction and the 
Additional Secretary in ciiarge of National Kiiucation policy 
prograuuQos w ill review the progress periodically. Tliis w ill 
be in addition to the general review of NHEP and llDiGP by the 
Qhlcrg aecrotiiry.

The estimates for construction w i:u  be pi*epared, suoJected 
to technical scrutiny t.nd utiudnistrative Scaiction oy 31-1 
The beneficiary committee w ill  also be formed in res^>ect of each 
school by the jlock Development cjffieer simultaneously. The 
Const m otion w ill be taicen up and completed in the course of 
t]>muary, February t.nd March I^Hb, wiiich is tlie ideal season for 
construction. Ji^ft over, i f  JUiy , w ill be comp In ted during the 
midsumiiH’ vacation during Al)^i^ May. The new buildings ttnd 
tiolets w ill be pat to use when the schools re-open in the first 
week of June 19tib. Tiue whole activity w ill be pursued as an 
intense campaign.

PAxiT III- luCa.lijlHG IvlATKiiiaL

The re.|.iirement and existing povsition f clioul wise xn 
Appendix I I .  (dcaool wise iist oi re (luirement is separately 
maintained,. The financial refmiremeut jTor  ̂tne procuremei:t of 
the materials is calculated at 1 / •  , • aaoptini* unit 
costs prescrioed by Government of India. Wo aeviatiun in 
items or cost proposed. Unit cost is also noised .in iippyiiaix-Il

(couLd.

;3;



Ueplenishmenb of materitatj v lll  be made by Government xn
the case of Governiaent 3ciiools, In the case of Aided iSchools 
the manager^ w ill replace dLiiia^ed uaterials* This w ill oe 
insisted at the .time of inspection and while releasing grants. 
The existing departmental budge provision w ill  be utilised  fo r  
replenishing materials anu for supplying them and for new 
schools,

Foi* procurement two methods w ill  oe adopted. Iteias 
produced under fend which ciJii be produced under socially useful 
productive \iotk  programiues and I T I ’î w ill  be procured by 
placing bulk orders with ti:ujm« In other cases, quotations 
w ill be obtained from reputed suppliers, and ai’ter scrutiny of 
txhe samples, and approval ox’ Sx^ecial Departi lental purciiij.se 
committe-e orders w ill be placed. The distiilbution w ill  be 
effected as per reiiuiremeut of sciiools tiirough tae tjtate 
Institute of j3iudatii5n and tiie A^^i^'istant Koucational ufficer^ 
concerned. The state Institute of i^uucation w ill  arrange 
programmes of training for the teachers and w ill bring out a 
handout on its use, Video p]?ogrammes• w ill be prepared, demon
strating the use of eqiAipments and the Cassetteus v;ill be 
displayed,*

While working out tae re.|uiruuents of uaterials tiie 
norms prtiscribed by Goveriii.ient of India hiive been followed. 
Double the retjjuirements hfxs been included^for sciiools I'jiiving 
more than one division. Deficiencies alone l^ave been included 
and fcr black boards, existing scnools alone were considered,

Hiring tiie montii of i>ecember *d7 aiid Jam ary 1 9 db, 
collection of quotations and otner infonaatioii w ill  be pur2>- 
sued. Orders w ill be plficed by January end. ^a'ter obtaining 
the materials in li’ebruaiy, tne distribution w ill  be effected 
in March An a us tract of re(|uireiaents and cost is
available in Appendix I I I ,

G ii; N a  4  a l .

The undertakings specified by G^^vemment of India in 
the enclosed guidelines to the D, 0, letter of iSri.Y,li 
Ghathurvedi,. Joint S^acretuj^ (Jchools) (D*U.No,in~16/87-,Sch.II 
dated 2 5 th September 19^7) w ill be obta;lned and providea, 
present the number of schools in the blocit is considered ■ 
sufficient, wls the survey is going on to deciued wiietiier edu
cational n^^eds are fully met witn, further opening of schools 
will be made subject to t îe findings of the survey. Dropout in  
primary*.level is also low. Teachers and PTa v/ill follow up the 
cases of cropouts. The nonitoring arrangements prescribed W ill 
bo followd. The iiu'ormation in the specii’ied  profonna 
(Appendix IV) w ill be obtained from tlie iissistant Eaucational 
at'ficier(modal officer i’or the ,Uock) and froia trie peputy 
Director (nodal oi’ficer in tiie revenue District) ana ^^arterly 
progio.'^s reports w ill be subLiitted to Jovenuaent uf India,
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PROJSCT HEPOHa: jJOA oHikii>aij.i cwefe BiKdo n-1 
BLoaK aF~. . KS'-)■ r ^ ~ 4 .  . . .jjiaEragj:, KKaiviA g m 'K

• • •

PQUCY A

Universalis at ion of elementary education and pi-^jYiaion 
of fac ilities  for free euucaoion to all crale*xen upto tns a^e 
of as declared in the Directive principled of tne Constitu- 
tion, form an area of major emphasis iii tne*'Hew ^ducaLion Policy. 
Access to e^iucation of a comparable quality upto a particular 
level irrespective of tae oocio-economic "oauicground of tne 
student, elimination of disparities in  the eOucational system 
and improvement in tlie ^tMality of publicly funded schools have 
been taken up as major wives miderytiie Improvement

learning etc  ̂ fona couponents of tiie action programme.

^Operation 3lacit .3oard» syujolicaxly oenotes the prot^ra- 
mrae for effecting a substantial iiaprovement in  facilities  in 
primary education# 03 lays down minimum levels of facilities 
to be provided in a ll  primiiry schools so far established and 
p'rescribes tne minimum level ox* funding for primary scnools to 
be established in future. There are tnree main inter-dependent 
components to this scheme. Tney are (1) provisxon of two 
reasonably large al.L~weather rooias with a deep varandan along 
with separate toilet facilities  for boys and g irls ; [2) provision 

'of essential teaching and learning materials l^ke maps, charts, 
black boards, uooks j toys e juipments for work experience etc . ,  
and (3) provision of at least two teachers, preferably witii onn 
woman teacher. iXiring of the, dlock and limicipal
areas and tise independent lower primary schools Uierein w ill oe 

,-selected based on Certain norms, :Coveragu isi liioitwd to 
i schools run by uuyerninent’, Ipcal i^)dies, panciuiyaii 
•jh^titutidiis- and. recogio-i^tid aiaed liiStitutiunB# . ,

OBm»vTiow BUCK  /xii • . jlock /
i c l I ‘ . * ' ■ '■
‘ ■ . • - ' ^  two aocks

s,ei< .̂cted fro^n, tvv. . , . ♦ -. . .OiSuri^j. The otiier
i\lo<ilc is Vi ' ' * * * • * Besides , lAiaiciml town
of Jr . • • r • ahd vJorjt)om^i.on/jiinicipality
of 4 . . iuive* Ofciu’,i su^cted  , . .

.'qualifies- uL^ep.-ti^norms prescribed for selection 
i . . . . f?uJ.s in

. B-uicatit,)nu± district anti the ^^'it/i'IUnicip;a
jurisdiction covcrs portions ox* • . . i r .• * .
educational Sub i^istricts.

(cu n 0 .. . .  2)



Tra syeaial survey xii-is Deeu c-mduoted to fcLScertairi the 
position Of r^aGiIi,tiea available iii thtj eleiientoLry fciciiools in  
jhe profoma prescri'aed uy the guidHliues
issued from fjovernment of India f^roia tiiae to time, Governinent 
schools, rtjcognised aided lustitucions and local body sciioola 
alone have been included, iDwer Priioary sciiools attached to 
Upper priraary and High schools and T ,T i . I ’s v/ere excluded* Tne 
data have teen collected taking 3 0 -9 -'̂ 9 ^^ the reference date. ^

The consolidated infortiation on the nuiaber of scnools and^
the existiiig facilities  and adaitionally re paired vis-a-vis
biiildings, toilets and learning and teaching materials are given ; 
to Appendix I and II*

part I- Provision of 8ecqnd Teaci:iier* I

In . . . . . . . .  as in  all other blocKs.;
and i<iinicipal areas, there are no single teacher scxiools,
Nearly two-thirds of school teachers in Kerala are women ajid hence 
deficiency of women teachers is not i'elt, ifence the teac^ier 
component of Operation Bluci^ Juard is left out from the project 
Report, being not relevant. I’he teachers are qualified and tiiey 
are given iiiservice traijmii^ and orientation under the rli^Si îve 
Teacher Orientation Pru^raimae, in t. piia^sud mi inner, comi^itin^urate 
v/ith allocations and targets. However, special training pro^ru- 
mmes U ill  'be underbakn to train them in the use of learning and 
teaching aids, Tiiis asixjct w ill  also be incJuded in the 
existing trtiining pro^rai.uiies, i^aidouts v/ill also be prepared 
on the use of teaching aids.

%'>ix

Two main componets oi^ JB re..evajit to . . ‘ ,
Block are Construction of buildings a m  iDilets ana provision of 
equipments specified under OB. Ti^y are treated as part I I  
and part m ,  int'o m ation on Pfirt I I  reqfiirements are shuwji In 
Appenyix I (Government schools only).*^ ait of a total number of 
• . V  . • . schools • • • . 4 • . schools rocfLiXi'î  additiuna„l. 
buildings of two rooms with the varandha and built in  blacJc 
boards in the class rooms at either* end cU' tlie verandah#
Designs. Aino%lurv^lJi3^^m!’l*ici^nt and u2iOf:tentatious, will 
finalised . For • • •  7  • . buildings at a unit cost of &s,. / & >  < 
the requirement is i '% , . For . , f .. toilets,
considering the need for^ two tofl.lets scliools nut having theta 
the fiiiancial requirement is hs» . w » *^1F4T,. . at a UIUG cost ’ 
of };S* , , , For Const rue tiph .pur^atis aaly Gove.T̂ njaejit
schools are considered, as for  pitj-\̂ asioii. o f , uianKiitg '/ater ‘ 
fa c ility , digt^lng of well in bj^houls wnefse t ^ 5 e  exiac non is 
included. For digg.ing , , . , . . .  -woOJ. at a un:t cost of
, , , the recjiiireiaeirt. iS , . . . 9  . , . Iri other
cases Maniigers w ill  be made \o make up for dafiLcieiii^idfo, 
i f  any, .  ̂  ̂  ̂ ' * " ’ '

* (eontd. , . .  .30



The financjial requireiaent w ill  be met from NiHiP and 
R11£1GP fUndt3 operated by tiie .xiiral ijevBiupueut Ltepartment, The 
District rUral ijeyelopmeiit iigeridies- w ill  uiiaertake the constru
ction through t he, ;^ D .  0. and tiie Block iiingineeriiig staff.
The Parent Kachfer'Associtition wliich ocuupieb tne role of the 
Village EJlucation Committee w ill  take up the role of the bene
ficially committee envisaged undfer HHSP and KIKGP* lixcess 
raatei'ial cost over tiie material labour Kaio of 50.;50 W ill be 
met by the P*T,ii through local contribution. The p .T i A w i l l  
also undertake periodic maintenance, provision of land and 
fencing, undertaking w ill  be obtaine^i: in w riting In this regard. 
V/herever PTa’s are una'ble-to provide- this because of their 
economic backwardness, Departmental funds w ill be set apart 
along with funds avaiiable untier special component plan, Tribal 
aiD etc* Vihile unnertuking tiie construction work, thifi
flov/ of funds under drought relief, aocial x<\jrestiy etc^ will 
be made use of to the extent practicable un<JjBr individual 
circumstances.

c*'; ' ■

The District Gol.Uictor, ^whu is the Ghainaaii of and
the sanctioning autho)?ity uiiuer NiiiilP as well as iiJJî GP wijJ, 
sanction and supervise tlie work, a  Coiiimittee headed by the 
Disti'ict Collector and consisting of Project Qfficeri DitLk, • 
DHUk iiingineer, 3 .X).G, i)epiity Director of iiiducation and tiie 
cor^cerhed Assistant Educational QiTicers w ill review tlie 
progress and’ initiate ourroctive action, iit tne iitafee >,evel, 
the Gciflinissio’iyr and Secretary, General .Education ̂  Gouuaissioner 
for  iiiral D^n^fvlo ĵinont, 1/1 rector of Ribilc Instruction ard t|ie 
Ad<̂ )l i.lonal in c;]]iirt,e of Hatiunal Eaucation poZ;icy

Limes \rill review tiie progress periodically. Tiiis will 
be in  adult ion to the general review of NHEP and liJJiiGP by the

Secretary.

The estimates for cojistruction w ill be prepai*edj si îO '̂ected 
to tecl:in.1.:3al scm tiny t.nd aiixiinistratlve sanction Dy 31-1 
*ri:is b^riefiqiary coiirnittee w ill also be formed in 1‘es^Tect of each 
school Dy tiie ,U.oek .ix^velopment Officer simultane(.xisl -̂4 
Con’'̂  '^'u3tlon v/ill bo taken up’ and completed in thti ctvrsu oj* 
JtiniHiry, î ^̂ brp,,â '̂y f- nd Har.oh , wliich is the i^eal, fop^ '
oonaor'UGtion^ /  Jj3irt over, i f  any^ w ill  be comi)it ted auriiig ";iie ' 
rnj.ticuim:H'=^vacaLiQn during AP^ii- D’al^ai î s, {̂ id
tioJ.e-GS- will, bo" put to use whfin the scliools re~upei in the ;;’irst  
week of June,196d. The wiiole activity w ill be pur'ned as ar 
intense campaign.

PA^ff I I I- Ldla.iiflHO lita'iitiXaL

The.^rei^uirement and existing position- ^cilOol wiBe in 
Appendix 11. (dcngol wise u s t  of re<|airement Is i^eiarcit ĵ  ̂
maintained. The financial x'efjiiire^ent for the procureiLeni cf 
the materials is calculated at tvS i  V” . unit
costs prescrio^Jd by Goverjiiaent of ;E|:idia. I'Jo aeY^atiui in 
items or cost is proposed. Unit cost is also n«,fed /ip-p.jiulx-n:

(coj;»id. . , 4 ;

:3;



Replenit?hment oX' materiKXfa be niude by StattJ Goverumtint xn
the case of Goveriiiaent ociiouj_s, . Jxi the case of iiided SGhools 
the managers w ill replace dana^ed uaterials. Th^s w ill  De 
insisted at the time u>f inspection and while i^eleasing grants. 
The existing departmental hudge provision w ill  be u tilised  fo r  
replenisiiing materials’ anu I'ur supplying them and io r  new 
schools.

For procurement two methods w ill  oe adopted. Items 
produced under ^nd which oau; be produced under socially useful 
productive v/orK programiiies and ITI*s w ill be procure'd by 
placing bulli orders with tliem. In other cases, quotations 
will  be obtained from reputed suppliers, and ca’ter scrutiny of 
the samples and approval oi'-c special i)epartuental purciiiise 
coimnittee orders w ill be placud, The distribution V/ill be 
effected as, j.:)er rec^ireiiienTi of sciiouls tlirougji txifci state 
Institute of SUucation and the jissistant liiuucutional officers 
concerned. She state institute of jijuucation w ill arrange 
programmes of training for the teachers and w ill bring out a 
handout on its use, Video programiaes w ill  be pre^jared, domun- 
strating the use of equipiuents aiid tiie Gassetteed w ill  be 
displayed.

While working out tiie re juii^ments ut' ioiiterials tiie 
norms prescribed by Govenuient of India hjive been followed. 
Double the ru .^liruments hiis been Included for schools h^iving 
more than one division. l>ificitji^cies alone hi^ve been included 
and fop black boards, existing schools alone were donsidei^d#

IXiring the month of x^t^cember taid January
Collection of quotations a m  otner inforiaation w ill  be pirr- 
sued. Orders w ill be plticed by January.end. >>fLer obtaining 
the materials in Febiiiary j distribution w ill be effected
in March Aii aostract of re.^irements and cost is
available in Appeiidix III*  -

G }j; H h; ^  h L.

The undertakings specified by Government of Intlia In 
the enclosed guidelines to the D. 0. letter of Sri. I .l i  
Chathurvedi, Joint Secretary (Jchools) (D. 0. W o . 6/437*-Sch. n  
dated 2^th September 19^37) w ill be obtained and provided. At 
present the number of schools in Uie block is considered 
sufficient. As tiie sui-vey is going on to deciaed wiieiiiier edu
cational needs are fully  loet witn, further opening of schools 
w ill be made subject to tiie findings of tiie survey. Dropout in  
primary level is also low. , Teaciiers and v/ill follow up the
cases of >xopouts. The moiiitoring arrangeiaenta prescribed w ill  
be followd. The infopuation in the specii'ied profoitiKi 
(appendix IV) w ill be obtained from tiie sistant likiucational 
Officer(iaodal officer for tiie Jlock) and from trie peputy 
Director (nodal officer in tiie revenue District) ana <|jarterly 
progiesfci reports v/ill be suUiitted to Joveriiinent of Iniiia.



................................................

Unit Cost prS^'ected

- lji._BuildincL_ __ ___ _______

1- Toilet 

3. Well

) Total

4 , Syllabus 

5. Text books 

6* Teacher's Guides

7. Maps

8. Plastic GJ.be

9. Educational Charts

10. Wisdom Blocks

11. Bird and Animal Puzzle

12. Toys

13. Skippj.ng Rope 

,44;’ootbal 1

15. Volley Ball

16. Rubber Balls

17. Air pump

18. iRing

19. Swing rope with tyre

20. Primary Science Kit 

•2dJ Mini Tool; Kit 

22- Mathematics Kit

23, Dictionaries

24, Encyclopaedia

25,. Children’ s Books

26, Magazine

27, School, Bell

28, Dholak or Tabla

29, harmonium

30, Manjira

31, Furniture for teachers

32, boxes

33, Black Board

34, Pin-up board

35, Chalk Duster

36, Water facility

Trash, can .... Total . . , . .

Grand Total
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APPENDIX - I .

District. c^^cv.

Total nuî 'ibsr of
In d e  pon danz *of

F ri m ary 3 ch no 1 s 1 - ̂ rt,
(LP)in T;rie Block/ .F.

Muni cl fall ty. S'^hools. Schocls;.
( 1 )  ( 2 )  ( 3 )  i

------------------- ------- ------------------------------------------------------------------------ 1 .

I Ilame of schools ; Namo of schools ' Nam-s of .Schools
No.of where construction * where Toilets whars well drink- 
Aided or :^..br arc are r^quir^d ing w^t^r facility Remark,

.P. ! racuired (Go'/t. ( Go■'/t .Schools to be provided

M i

ra qui re d 
schools only) 

(4 )

Y'c

only)
(5)

provided 
( Govt.Schools only) 

(6 )

 ̂• 0> r PS

{T' ■

7* Oi L.\p̂  "Tbciĉ fctliu 

ft V<4? ^ ^ *

( 7 )

Si
No

Item.

-ni 1-̂ tc

•Ml/-, -in’rin;' 
V ’ acilit

Total I'To.oi* rooms/Toilsts etc 
in tha Block.

t I

4-

Additional require- T-rm-;+ or.o+. 
ment as per OB JJoims .

h

•vX 000 

: A 5, 000 

5, OOX

Grand Total

Total cost.

A  il^cco/- 
CCc" I ^ 

3  C a t e  I  -

/ JLO

^

~ p IT o £ ^
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!Vĉ vk_c>.kUtvcLu,
I

|V <>A;Csxi<;]ULc.

I *c2t rc)SZ_(?S

I 
!

- ! ---------

; c?

r - T '  
i 
J 
I 
I 
I

^  ^ l ‘“ i Lliwl_‘-jL.--i 1— J-_-
“L“_ T 7 1  « w i  I , I I I :h

■ _ . I _ I . I . 1 ■ I '^ K

: i ^  

l i j  i ,

fii ^ i . .

I CQ
1 1 0.1 » 0
I X I 1 l a - J
1 CO O l 1— ! 1 10 1
I x : O l r ) i l U 1
1 u rH 1 E  1 1 1

0 1 cqi •H I 1 1— i
-H 1 G l I P I

O l fd £ « <  1 Uj h-H 1 rC
rH I /■ •• O  I 1 >tlQ4 I
O l 0 'I?! 'J 0  i r ^ £

\ -H col ^  ! E-l tr-i i 0
1 +> - H I -H  i i X I 0
J '0 : s i m I 101 J
I o
\ ; Z5

1 i
k 0 1 
1 I— i I 
\ ti 1 
I N  I
I ::3l

I I t
_  J -  t - i

) I - 1 .^,1 o ,̂ 1 ^ 1 ^ .
 1--------4— -----------1--------------

I I _  I I 1 _
r _ | - ~ L _ j — i - r - j -------------

‘ !A* «<

e  J 1.  ̂ ti4 IJ  i2,i;i r _|- _L _j— i-r-j--- —̂

I  I I I I _____ I_______L___
1____J______ I— I— i— I— I— I ' - I — I r  r I

> E I x^» «__ l-A-i____5__^ ^ — *'-- '-- "*■—— r“"— r~:~i r i i . i ( i i i » »
R  I -  I* 1 I \ I _  : > I \ I ' t I I  ! I , ! ♦ ! '

‘ ^  \ J _i _ _ i ___ i _ _ _ i _____ j__ *---------------------------------------------------- 1 —

~It? s L ) I '/ i •, « r I ' * ‘ ~
“  i - _ 4 . - - 4 -------- 4 -------- -̂----- + ----i----------- r ~ -  T  H

R  I -  I -  I ! I M  ' I X ' 3 L *  ^» ^  ’ I I X  * 3 l •
1 J . ^ _ J _ _ X — — i-------- -i— *----------- ----------- —
I— I I i I I i i I

I I — t • f - • *
’ I ■“ I I I I ____ !___ 1_____ j_
- T T 'n — r*— r~T ̂  i i ^ i

I 
I

r  cv ‘ 
C X» * JJ

1 1 I I
r ________t___________J________ -i--------- i---- --------------------— 1-----------i— *---------f -1~ < ‘ « I ,  I —  J —  I —  I , I _  I I I -  I

"  r  I I _  I J — I — 1 J - 1  “  r - I - I -| -! ’ I « I _  J _______ L _ _ i __ i------*----- ^

e j _ 2 i L r i — ‘--i—  ̂ *___^ — ■̂"7"'*— . 7 ! - i I '  ‘ \ [

(D
P

>1
n\

O
>

K .

— r

tn
ro
___U-iTi- <-

a .
e
5
P-(

-c

— I — I—

o

cr-
c
■H

r?C
__I___ 1--4.--r—

— j--------j--i--- r

___ L

-- r

d)

O

c:.

------- -1

A

A
----T

■ — —  4-

-X 1-A 
_____ i .

O 1 o
ro \ m

- 4 ---------1 - -
J 
I 
I 
I 
I 
t
! +J
i *H 
I X

i 1— 1 M d - 0 cn e
■H 1 0 iT) a c c d

•V 1 0 G 0 0 -H 1— 1 X *H
L) 1 +J o 1—( N o fd fd
C cn i -H u a) 0 rH 0
■-LI /—• .-i- 1 -H 4-’' 1—! CTs 0 e -H

■H 1 C O u -H CD u 4:: h C
U ;u ■H -H c x: S UJ Q JO fd
CO 1 21 u Hi 2 :

-----------

\
—

- 1 7 -

» v

"  I
-------T ------------

A  ‘ 4

~ I ~ .
—  r -------r
A 1  -H 

 1------------- 1-
-  I -  I

_____ I____ J.

______ J----------- 4-
I 
I

_rJ-5_L 
!

-  I -  
I

--1-f-'— r

^  1
_____X  —  — I—  ~ t—

—  I —

o  
t—!

cn
0

•H

-----------
\

___

T— r

j - 4

____J.

- “ T
o l

•H
T5 -.
(U

- - • t------------------------ 1--- !

'-O

J------------

O
G
03

■v)

a

---- 1----T

_____ I ----------- u

— -

. l - L J * -

c5l
“1 

_
___

a ,  

— t

-------- 4

\

-------f -
I

____ L

-- r

. r _ L .

\

o
i n

0

____

--------- 1- —

, l x

-------1-

o
o
tH

5 i.

___

' A  
,— ^

o
o

A  
___

----------

\
------------

o
m

± J
r - ^ - r  . ,.

r "

---r

w
M

J-l
O
14-4

0
U

+J
■r4

0

S"

____I--1--

h  
-----------—

)
---i---

O
o

CO
0
X
o
m

I 01
« O ! 01 0

~ r  !
i 11 1

. 1-n.j. 1 
11

. 0 .

1 1
1 1
> I 
I 1

I
1
1
1

1 ' D l 1 (■)
1 U l "D'l
1 fd 1 J-ll CO
1 01 ■Vi
I pat 01 Q
I 1
1

ffll
1

k O l
I .:dl

CM
d l rH

! r - ) l 1 1 fd
i fQt P I
1 1 -H I u
i I 
i 1 
i i 
1 p !

0.1
I

J

------1- — —
1 — 1 

. j___ »

l\al
1

"T— r— r1 1 1 >

^ » ‘ ^  1

-----------

s -
-- h--

S'
___ X --

— r
'b

-¥-

J-

—  r —  

1 j ---------

S u i
-rHi V
O  1/

, J .
p i  ^  
o -d,

/'-5i c

____

r-

k

— t--1
A !  3^ 

— +—

___ L-

k k

L -.  1
- i

’̂ i



ft
IK.
fe
t-

. r

i- . 
■K . 

- «

inS-t

(RECUIREMEN7

________________ *-— ^ - - - i - — »— — »
-------------  —j  j j i n i o  l o  i c  I o i  o !  o

ijniLT, I !>I -J iO\ ;CNJ 1 VDI Ol VD
I ' J i r —i 1 T—: ! 1—) I ItH . j j:-st V -1- 1 -  0. /

- *"1 -  
appendix - I I

OF LEARNING MIL' TEACHING MA*: 

I---------- 1--------- : i - — »---------- f---------- r  —  T ---------- ! - O T ? 5 -
____ ___________________________________ I—

unj

1 name G f s c h c o ls  
If. P̂ 7-C. I  

ja ide d .II

i
I
I t -  i

------ i--------- l - r

E

I j • N ’ *'«
- IT  I I ^1 • *  ̂ » -V I ^  ■ _• — I — •

5 = '^ ! 1 '  ' I  1 ! I ■ !-=̂  1 ^ i
S __i----1-i-i-1-!-1' “ 1-1 r

s  i_P<f 2 iijij___I_•— *— ^ ‘ —̂ •-
VI ifv r -- ---  T ' . * - ‘ « ■» ‘ > * »I ^ 1M \ trr. T\ I _ ~-i - -t  1 I ? I r I M ' I ' I 1 1

-: ! 1—) I l<—i
-r ' T — I- 

i i I

S U3I 
I 0)i  
I d i

I C31 
I -P I

< f
1 i 
i 0) I 
J r-f» 
I ESJ I 
I N  i 
I 0 i  
I a i

I
I
I
I
I
I
t<D

1 *H i 1 1 M l r ^ l 1 IQ, i
X i ::ii 1 1 rOi U I r—f 1 10 1 rH 1— i 1
O J m 1 1 x ; i 0 1 r3 1 1 ^ 1 r- i r*1 J
0 1 i 1 1 U I <— j 1 £ 1 1 1 fd *'31 9*

(D
j

a * r.0 1 0 1 i m i - H I iCr- 1— 1 1 m s
1— ! C ! P.i •HI i C l I C 1— 1 1 ::J
rH - P ! ■H i ra 1 0 1 rdl £ i <  1 o:ihH 1 U l P-t

•’'n 2  \ ^  I t : i 0  I 1 > r t Q . ,Q 1 O'- Oj 1
;Di U i I O I O  i T i l "d I o i r u -P 1 ^  1» f ,

r-i' i :D ! I I - - I f O':-J M ! Eh *-'-i o 1 1— i I ■H
1 0) i i f - P ! - H I -H i \X 0 1 0 ; 3 i <
1 EH:

I
i 1 0̂1 121 cq 1 VJj Tx< 1 > -V" 1

J 1 I O I 1 ! 1 i
i t i I ; :31 i I _ I . -

\ 7 i~ «*“ > Lirpiru.r_j.___ !—
------------- r - i -  1 0 1 , 1  I . I -

I Z____ i- ^  i • t . I 1 •̂- I 1 I
_j__J__ J.— i— 4-k— +•— i--r

I _  I _  I - I  -

O  l O
L -  iJ>

c
in

i__. J

I -  
_ _ 4 . ---------

 ̂ I s 
»<  I o<̂
- - 1 -----------

-  I -
____ I----------

I
^  I ^

------- [ - - -

~  I

r r rI 1 I ? I j 1 1̂ M  ' I I
i J 5 1 J !___ L____i_____i
T - - r — r — f T" I I i i

i i i ! t I ! I
— I------------r

T,~. I ! I I I I I ! I I !
^  !___1 _ 1 ____ I -  I____ I.-------1------- + ---- i-------- -t*------
”  I ^  i ! , I . I -  I I '  I !

________________ I f - — i - i-
2  ■* j ! I i I I I I » !

J
E 1

I
I I I )

“  r , ‘  ̂ ‘ • J -
 1--1-,— -f— !— r— J— T'—1— r I

i I > i I i I I 1
t I t i I I i I I

___i___ J . — ;— 4--------- i — i---------1— 1-------r -
i I I I 1 I I ! r
> I J __ L-JL___i___ i----

I
Ith

-------J---------- i---------
J
I

___ L.

J _____ I______1—
I
I . . .
I I 1 ____ I_____ .L.

- - I --------- r - 7 ----------—  ■
1 i «

m » t LT) I o
n  i O  : ro [ O  

i

C--
G

-H

___ u -------

\--''

1 1 4 J :0 0 I
-i i -H* -H 02 1 ’—1
i 4J 1 OJ •T5 .. 1 1—i

a I ~t -H (D UJ 1 Q)
3 1 -P I '— i - 1 0

1 ■H, 1 0 C 1 c
1 1> X 1 C’ 0 0) 9 -H 1—1

CTi k U i • J 0 r—l S.J 1 N 0
r' i r-* CO 1 ■H U I fd 0

-H 1 ■J r* 1 •H P 1—1 ! CP’
s I 4-' 1 r_; U u -H 1 a u
L-J 1

I S
1
1

-H -H c
ii:i

4:
u

» 2: 
\

CO

i
-  I

I

'  I -
 ---t---1--1— 'T-- r

i  - i .

_ I 
I

*1'
II 

I
------ — i--------------------r

I

. — J - - - - ,  r - “ T

I _
_ _  I _______

i I S ‘
L. 4-

I 
I

I
--«■.--»--»--

-  I -
____I____

I

I '
_____I--- -1---- >---

I .
. - •  I
r ___« _ ___ i - w - d — _l

I
I I I
i i I . ____

_ _ 4 ______I---------- i------------ Y--------1 ---------- J--------------T  1

O  J

r " ‘

•—
I
__

LO

Llix

. 1 .
V

R

O

-----------1---------- T

, : A

- - 1

JL_____

o
in

X
----------

_ r . l

- I  \
------- 4 ---------

___ 1-

—  _ T

---------

cn
i-H
o
r-
5

_____ X

J i - r

' X

/
■A- 

+  - ------

___ J.--

e  I
d  I
•H I 
d i 
o  I

fO I rtl
p:  I >:

J
^  I -

_ _ 4 . ------------

-  I -
 i ------------ i

J ,

- X  I
 J---------

I

~ - r - “ T  

’ I
 V-------i------------

--\-~ +

L -

— - t ---------- r

_____ I - - - I ------------h------
I 
I

O  i  o
c: i o

s 'yi

'D i
Til

(•) >i
4̂ ' -^1I '

0 rOl 5̂ 1 W -H 11 i
'4-J 01 aji '- 'i t -/I Vm i 01 P -H

m EQI U
u Q 'd
;D X U l a « u-i
-p 0 «T)I 1— 1 I ’
-H cn I— ! t 1 i fO u\1 (
C n il C l 0 • V

•H 1 u -P ii 1
UJ 0.1 fd r
Pm :2 i

a

A

h n

___

X

I 
I

--1--r--
i i

. 1 !

1^'
■T--

O  J
0 5  O  
-‘'1 LflJ

— -1

J____

--r-T— r

•1-- r-
I I

_ _ i -

—

- -

—  r  —  
I

. _ j ----------

— T 
I 
I

4*

—f

’- I

h

______ S ~

o t

: 3 i 7

r -  

___4 - -



S t a c K . (Tio I 6
gROJECT HEPOHi j'CH 0PEj.-tea:iJj aoiuia xii
BLOCK o f '. , : . . . .  .-. . . : . . .Dldl.-UGT. KacUOA. SJATE

• • •

POUCY & jeadSPaCTIVE

Universalisation of elemenliciry educ.bLtiou and proviaion 
of fac ilities  for free euucaoion .to all  cnil^xren upto tne â ê , 
of 1h-, as declared in tne iUrectxve . principleii of tne Constitu- 
tiun,. fdi^m an area of major emphasis.in tne Hew ^ducauion Policy. 
Access to- education of a corflparable c|uiality upto a particular, 
'lev^l irrespective of tae ooc;Lo-econOLiic 'oacKground of *tne 
"student , elimination of parities in tne e ^c a tio n a l  system 
and improyement in tne ^iality of publicly funded sojlools iiuve , 
been ta^en up as major objet.tives under. tn6 .Improvement,'
In  the. quality of education tnroUi^h rex'om, pi the content a M  
■tJrocê ss gf education, improv^nent. in  s cfhdol fac ili  tie-s p’riiViaion 
of additional teaonerjS and *la’ying down miniiouu levels of ‘ 
learning e tc ; fono componentti'.of ti^ aetidn prdgraimae, ' ' ^

‘Operation ilacK ^ a r d  ♦ syu^olicaxiy denotes tne-protira- 
inrae for effecting a substantial jjaprovement in  facilities  in 
primary efiucation# D.3- liiys” dov/n ininiinum levolu of faci.litles 
to be provided lî  ̂ al3. priinafy dchoola so far established and 
prescribes tne minimum level of funding for primary scnools to ' 
be established in future. There are tnree main inter-dependent 
components to this scheme. Tney are (1) proviaxon of two 
reasonably large -all-weather roomiJ with a deep varandah along 
w ith  separate toilet facilities  for boys and g irls ; (2) provision 
of essential teaching and learning materials like maps, charts, 
black boards, oooks, toys equipments for woriv experience e^c. , 
and (3) provision of at j.eas-u two teachers, preferably witii one 
woman teacher. jJuring 20^ of the B.Lock and I'iinicipal
areas and the independent lo\/er primary schools tiiorein v/ill ue 
selected based on certain norms. Coverage is liioitud to 
schools run by ^veriunwnt, Ipcal j^odies, panciuiyat IHaj 
Institutions and recoi^nisiid aiued iiistitutions.

OPliiiUTION BiAGK 4UaiiJ IN . 1 H  i. • ^UA^K/
:ulN[iciPALm7oaiPa u T i  a'

..................... • • 'i s  one of *,;ie two jlockB
selected • • %. . . *  • . .j^Surit. The otaer
Slock is .'i. i >4 . Besides, i^uicipal t'jv/n
o f ......................and Jorpuratiun/jduiicipality
of * « • • • • «  • • • • • • •  liiiVe oeuii fae.^cted • • , ♦»*

qualifies under tne norms proscribed for selectioii 
during 1 . . .  * v . . . i’juI-s-in ^
..........................]ji.iucationai JtLstrict anti tlie x^^ik/iiunicipal
jurisdiction covers portions of .-r . ; . » . . . . .
educational aib Districts. t

i
■ . . t . '

(ctjnP̂ *̂». • 2)



-
Th» s^o-ial su.rve/ mis CQu<iuoted to ascertain the

position of f aailities available in the eieiaentary schools in  
the profonaa prescribed oy and folioving the guidelines
issued from Qoverhiaent of India from tiiae- to tiiae* Goveminient 
schools, recognised aided xhsH^itutiQus. and local body schools 
alone hjive been included. Ix̂ wer, primary aciiools attached to 
Upper primary a,ud Hi^h schools'and T*T*I»s were excluded# The 
data Jriave been collected taking 30-9-19^6 as tiie reference dcite*

The. consolidated infoitiiation on tne nuiaber of scnools anaj 
the existing facilities  and aduitionally re lUired vis-a-vis: 
buildings , toilets and learning and teacixlng materials are givtm 
t)o Appendix I  and .

I^rt .1- provision of 6t^cond Teacher^

m  * ; i \ * A** ? k . . . • • as in  all other blocKs
and i'^hicipal areas j there are no single teBchor scnools.
Neai’iy two-tnirds or school teachers in KQralaare women iijid hence 
deficiehoy of women teachers is not fe lt , nee the teach^^r* 

,comp0hent of Op^:3ration Blacil ^.ijard is left oUt from the prtijject 
RepoH^ btJing not Kilevant* The teachers are qualified and tliey 
are glyen Inservice training tuid oritititation under the 
Teadnfet* Or*ientatit)n progrUinme^ in a pliasud mitnner, commensurate 
v/ith ^allocations .and tar^etsi Hov/ever, special traiiiing progru- 
mmea v^ill be undGi4;akn to 'orain them in the use of learning, and 
teadMng aids* !I?hia asixjct w ill alsio be iiicJiided in the 
ejtistin^ training protsramLies. ifeiiidouts w ill also be prepar^^d 
on thte use of teaching aidsi

Two maih bdiilponets of qb r^ievaait to * • 'I 
Bldifk are const ruction of buxldingSvam iDilets: ana provisiujn of 
equiplHents 'specif ied under OB. . They ai*e treated as part li 
and p u H  111* Info jftjiatiOn on R ir b 'ii  ref^im-ieiits are shown lii 
Appehdix I, (Goveriimi;nt sqkooLs on.Ly)i ait of a total numl^er of
* * • i Schools n * T i h i • schools i^quiiHi additinnfil
buildlhls of two rooilalwith the vai‘an(lha and built in  black 
boai*dS in the class rooms at either end. oî  the veranilah* 
g e s i ^ s j  fimotionally^effica-tiht and Uil9^tentatious , w ill qq

finalised . F m r  if ut H unXt^fo&t uf.
the rQqairemiit ' U M  tOiiets ^
oons-ideTiiig jtiie need ft)r two to^liits fur  sciiool^ not̂  ̂W i i i g  ti^,a, 
the fiii^iielal^ requxrement is  kf ;  * ’ at a unit cust
of iis. , ^ T >  r /  ♦ For oail^truat'iwi i)urp«p§e6 only G.ov,eniiaent 
^hOipls f||*0 '*i|s I'or pi^visloii or, urixiKiiig */ater
facilitli'idigging-, o^ V e il  in uciiools waea^e there exiaS; non is  
iiiclusfedi ;;Fpr digging? * •  ̂ • 4 4 i \ ^ 1 1  at a un;t a^^st of

- . ♦ l<»> *v , ,the reqiaremenl IS • .  ̂ , » iri <#ther
, Gases.,Managers v i H  be made to make up for deficiencibfc',

>. If. any, ; v 1 ‘ \

^contd# • • # * 30



The fim n G ia l  ret^iiirement w ill  be met from WiHiP and 
HHaiGP I’unds operated by i iie xiiral ijevelopueut Department/ Ti:ae. 
I^lstrict iiiral jjevelopment iigenciea w ill  unaertake the ^constru- 
ct-lon through the B*D*0* and tiie Block oiingineering staff.
The parent Eaqher Association wtiich occupies tne role of tiie 
Village li^ucation Commit toe w ill take up the role of the bene
ficiary  commit-oee envisaged under HHjjIP and HIliiG?, lixcess 
material cost over tiie material jjibour iiaio of SOjjO w i H  be 
met by the P.T#A through local contribution. The P .T .A  w ill 
also undertake periodic maintenance, provision of land and 
fencing. Undertaking w ill be obtainect in w ilting in this regard. 
V/herever PTii's are unabltJ to provide this because of their : 
economic backwardness. Departmental funds w ill be set apart ’ 
along with funds avail.able under special component plan, Tribal 
aub ^lan etc. While unaerbaking thu construction work, thie 
flow of funclB under draight relief, Social j^oresti7  etc ; will 
be made use of to the extent practicabi^^ under individual 
circumstances.

The District Collector, who is the Ci'iainaiin of D^iDa find 
the sanctioning autnority under WiiiilP as wela. as ilXiiiGp w ill 
sanction and supervise tlie work, ji. Committee lieuded by tixe 
District Collector and consisting of Project Officer, piibk, 

liiDiSk JiJigineer, 3 .X).G, Deixity Director of Education and the 
concerned Assistant Kducational QTficers w ill  review tiie 
progress and initiate cui^rective action, iwt tue î tafee J^evel, 
th(? Commissioner and Secretary, Gciueral JjUucatxon, Cohunis.^jioner 
Tor Rural Development, Director of i\iblic Instruction aixi tiie 
Additional Secretary in ciiarb« of national likmcation po;4.oy 
programmes w ill review the progress periodically. This will 
te in addition to the general review of NlilSP and KiiiGP by the 
€h±(r€ Secretary*

The estDnates for construction w ill be prepared, suojected 
to technical scrutiny t.nd U(Jministrative sanction Oy 
The beneficiary commitLee w ill  also be formed in res^-ect of each 
school by the jlock Development Officer siimiltanecusl^^ Tnt? 
Construction w ill be taicen up and completed in the course u!* 
Jtinuary, ,Bc|bmary taid Hart^h I^Ub, wiiich is the ideal j?e?i.soi' for 
constructiii, jjaft over, i f  JUiy, w ill be cojiijjlt ted ,auring tlie 
midsuimiH’ vacation during ̂ hd ki^y. 'fhe new DUiiaini^s t?id
tiolets w ill  be put to use when the schools rii~op6n jj.i the :\rst 
w,eek of June 19Bd. The whole activity w ill bti pursied as iti: 
intense campaign,

PA.fl 111- liiiTKiil^l .

-The reipirement and existing position J>ciipol wiBe im in 
Appendix I I .  (dcaool wise list of re <:juiremeut ie seiuivit^iy 
maintained. The fin^aicial re(|uireiat^u^foj; tne_procur*ui;,t!i:t cf 
the materials is Calculated at t>s p . aaOj."tii'̂  ̂ unit
costs presc rilled by Govei'jtimerit of India, No uev^atiui iu 
items or cost is proposed. Unit cost is also nc&ea iti HppniaXx^-U

(ca)id ,. .k-'

;3*.



Replenisi^nent of .v̂ i-LL bb made by iSLcttti Government in
the case of Governiaent ocUooxa, In tne case oi* Aided Schools 
the man.'jLgers w ill replace daiiafê ed uatex*ials, * T-iii.s w ill oe 
insisted at the tiwe of inspection and while releasing, grants. 
The existing departmental budge provision w ill  be utilised  fo r  
replenishing/materials anu fur supplying them and for new
SChiOQlS,,,,..'■

Fo.r pi*ocurement two ihethods w ill  oe adopted* -Items 
produced under fand which can be produced under socially useful 
productive vWorK pt*ogramiues ‘and'ITI^s w ill  be procured by 
placing Mlb.^prd^^^^ with tliem. In other cases, quotations 
w ill be 'obtained'fr,om reputed suppliers, and ai'ter scrutiny of 
the samples iind approval of c special Departi lental pu3?ciiiise 
committee orders w ill be placed* The distniibution w ill  be 
effected as per rO(|uirement of scliools tiirough tae state 
Institute of iiUucation. and the A^^sistant Kcoicational ui'ficers 
concerned. The. state Institute of jjuucation w ill arrange 
programmes of training for the teachers and w ill bring out a 
handout' on it^ use, Video pj^grauuaes w ill be prepaired, demon
strating the use of et|uipiaents and the Cassettees v;ill be 
displayed, _  ' .

While working oUt tae re.juirements of materials tixe 
noniis prescribed by Gov^nuaent of .India liave betn followed. 
Double the re (|uirements hxxs been included for sciiools hjivijig 
more than one division. Deficieneie^ alone iiaVe been included 
and fcr black boards, ejcistiiig scnpolis alone were considered.

IXiring the montii of ajecember »d7 aiid January 19db, 
collection of quotations aim otnt^r infomatit^n w ill  be pirr- 
sued. Orders w ill be pl^tced by January end. jO'ter obtaining 
the materials in i.i’ebruary, t/ne distribution w ill be effected 
in March'1^bd. jUi a us tract of recjiirementa and cost is 
available in Appendix I I I .  '

G a  N a  4  a l .

The undertakings • specified by Government of India in 
the enclosed guidelines * to thif3 D. 0. letter of S r i .Y .H  
Ghathurvedi, joint Secretary (dohools) (D. u.No.i'1-16/87~Scii. n  
dated 2jth September ^9^7) w ill be obtained and provided. At 
present the numbe^ of schools in the block is considered 
sufficient. As tiae survey is going on to dociaed wiietiier edu
cational needs are/fully  met wita, further opening of schools 
will be made suDjept to tne findings of the survey. Dropout iii 
primary level is also lowi Teachers* and fTA w ill follow up the 
case-s of cropouts.^ The mojiitoring arr^igeioents pr^i^crlbed w ill 
be followd. The iiii'onrtition in  the specil'ied profoma 
(Appendix IV );w il l  be obtained from tije Assistant likiucational 
Ol'ficer(inodal oiYicer for tiie .Jlockj and from tne deputy 
Director (nodal officer in the revenue Diatrict) anu, <^a,rterlv 

reports w ill  be subLiitted to .iovenjiment of in d ia .'



3 - a v l £ X ^ jdi^n

Unit Cost pro^^cted •
'*•{ w

1. Building 

2- Toilet 

3.' Well

Total

4 , Syllabus 

5* Text books

6 . Teacher's Guides

7. Maps

8. Plastic Globe

9. Educational Charts

10. Wisdom BlocKs 

11* Bird and Animal Puzzle

12 , Toys

13. Skipping Rope 

|4i'ootball

15. Volley Ball

16. Rubber Balls

17. Air pump 

IB . Ring

19. Swing rope with tyre

20, Primary Science Kit 

2di Mini Tool Kit 

22- Mathematics Kit

23. Dictionaries

24. Encyclopaedia

25. Children 's Books

26. Magazine 

‘‘27. School Bell

28. Dholak or Tabla

29. harmonium

30. Manjira

31. Furniture for teachers

32. boxes

i3. Black Board

4# Pin-up boar-d

5. Chalk S c Duster

5. V^ater facility

7, Trash Gan „ , ,
T o t a l . . . ,

Grand Total

C D 0 

SI, O  O Of

f s , 0  o/t- .

‘ (D

25 .00

15 .00

175.00

loo  ■

90 .00
120.00

60 .00  

,300.00

60.00

70 .00

70 .00

50 .00

35 .00

50.00

35 .00

400.00

300.00

300.00

100.00

100.00

1 6 0 0 .OC

450 .00

50.00 

1 0 0 . or

500.00

50.00

700.00 

3(10.00 

40d .00

50.00

30.00

100.00

50 .00

;/215 .00

i:

3

Q / /

6^7

•5 7  

(6 '-f

6  9  

6  Y

!s>

6 9  

{p'-f 

3  SI

6  7  

els '3  

if B  

^ f 3

3 / f  5 ’'dc>
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3J-1 
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APPSNDIX - I .

s i .
No.

S' 3

Total numbar of . Name of schools’
Independant No*of No*of where construction

P r im ly  Schools Govt. ' -rt.ided of class rooms are
(LP)in  i3he Block/ L#P. L*P* raqoired (Govt*

Municipality, Schools, Schools. schools only)

_______________ ______  _________________ P 2
j X

^^<y>ups

€ 0 ,^ 5  V vjcixsA-ĉ jkrv
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( 5 t  . ■'

M s t r ic t . ^d U tk .(

Nama of Schools .
xiThars well drinks ... - -̂

ing watar.facility  
■ "to  be providod ^providod 
( Govt •Schools - only)

(6 ) -  ̂  ̂ '

i-07Z_p3

(7):^-
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1- c-):i%ew4. . ,■;
2> ̂  L ’

c i  > ( 3 \ 'L P ^  •v5'&xv<:vc^

l^^GiT S' ^  <x.^  ̂iki<w.C 

OLPS>-

*A

Total Noioi' rooms/Toil^ts etc. 
now avai' '̂ihl-G in th3 Block,

Addition:il require
ment as p5r OB Norms.

Init cost Total cost.

-̂ . • Tw ' ix-.O:; I.ull-iin^ 

■2. T ' i ' ^ c s

3 .  I f /d r in k in  '

‘-- - •' -■ -- faalllfy^  _

1

15^

Grand Total

COO ^ ̂  ̂  ulP> ■” ̂  c

S ^ y C C t f -  S ' ^ C O

3o/cccjf_

~ ~ - ^ < 0 O  O^c

■5, 000 

[5, Goi^

<HS-L^O



U n i t  c o s t  ( i r ;  R s

> ^  5L9CK }

IS p^lDt

•  N a m e  o f  s c h o o l s  i 
.t ^ovt  „ I
* ^icic Q * XI

r TH
0)

ri-'

Cn XvXioci S'Jr>ccQ

• K,
1 rTV

• o

i ^ *rq

rji 0
-- I (
- y  IO

.'2: iH

CQ
t  *

U  r:
■̂
C'

r-, -V
-s 1 n

'Jtn

A P F E N  D l x  _  T T  

( R E Q U I R E M E N T ^  O f ” I ^ A R N T n g '~ A ? | d ~ T R A C K I N G  x M A T E R I

i ...

0>
a

12

-5c| ,35ji'n JOQ'^D^l

' r ^
i (D ;

;
_ „ 4 .______! __

f' 13 ,.i l

i s  K
13  1 ' ■  -  i
I i f-C'
; 1 ;j i >-J- ^

! i 1  r ~
“I ;  r l  \

CO
>1
o

!•— ' ir—I
■,>—  ̂ ; lu

r - I& I
I U %
i 4-5 i CJ { <L) j i

-M
*f-i

o
u
c

4->

L  JL  • •
P ~

0
iH 0
-H m

V A T ^istr ict
rnfSD Jloa 5 0 .7D 3 n 3 r

jn !
H ! 0 01 I

. ' O p..
! O H I a: I- - .

 ̂CO

4 _____i

o•H
•■ ! 4--'

--------X , _____

i \

r 1 - r ] - - f -i-

io .  j c
0 0 
- I  ^
U T3 
!>i »•—I 
U l-H

K CJ

-i \X 
o N

' - : U  U  l-H ! C71 I O  rH
- -  -H C  .f • ^  O!r \ ^  n  ̂r-*

Cy\Ly ■£. \j

Z.- ps • r*v̂=~ ocjv 

Uii- PS L-_. ?

1 1

J i  - 5  J  J  i  L  L  i _ -  L  - i  L

R

V

\

\

-  ■-! -

i I \

j i I - i —I—
! '  i ~ i '“ I I ~
, - r T *"! ~ ; -

i I = ^

4.

\

A

\

■Ji 'A as

\

o

CQ-
u
Eh

i-i
O
4-,

j0 

fU • ■-<
L- jT)

t; 
u 

i iU

,  , . , ,C0 u
U ‘ Sc iC) ; u

(U i rD ;;, ; rj
jO
ffi m

r_jL..L
S (

>i
4->
•H

u
fi) it; -h
O ! i U > u'
a J (i; |U
=• 1-J6 I4-1 *

a  ; { î :
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P a g T E & T  B B g Q B g  g o t l ;O S £ t iî i.a .')
BLOCK gg . ..lipuKKi. . . . . r . . .  . .Diaiigaf. KfirfA'iA grAja

PQUCY d mispacTj:va

' ' ’' ■ \ ^

' UniVQrsalisation--df eleiaeuticiry educution and'jji-jviaiori 
of facilities  for free eiiuiiTiioxi to all  cnii^^en upto'tr^ 
of V^, as declared in-tiip'Bil^ctiYe principled of tne Ooustltu- 
tiun, form an area of ma^jor em^jhaais in  tiie hqw iiiduGauion policy. 
Access to education'Of a coiaggiral)le quality uptg a particular 
level irrespective of tae opcjio--economic oaoicground of 
student, elim ination, of diaparities\Sn, the' educational system 
and improvement in ti:ie (|^ality of publicly funvii3d iiciiools iiiive 
been taken up as major objectives under tne Impru^’̂ iaeut
in the quality of e(iuGatiou tnrough x*ex’p m  of the cotit^n>. and 
process of .educatJ.o|i, improveuent in s chool fa c il it ie s ; proYlsioii 
of adaitional' teachers and ^Layin^ down miaiitium levels of̂  
learning etc; f o m  components of tiie action pro^ramiQe,

’Operation 3 lacK •Soard* syLii^olicaa^ lii^notes the p^^^ra- 
rame for effecting a substantial :pflpi‘ovement in facilitiou in 
primary education# 03 l^iys down minimum levuHia of facilities 
to be provided in a ll  prii/uiry scj-i^ols su far ibstabli^5^4Bd ariCi. 
prescribes tniB minimum level of iXindLng for primary sunools 
be ostablisiried in i^iture* Inhere are tnree main inter-dependent 
potuponents to this scheme. T^ey are (1) prtmsxon of Uwo 
reasonably large all-weather rooms with a deep vartindua aloug 
with separate .toilet facilitiey  for boys and ^irls ; (2) proviisxon 
of essi^htial fceaching and'learning materials like mi>s; charti.  ̂
black boards, Dooks, toys e jiiipments f*ur work experi uiJe ^  ̂
and (3) provision of at leasL two,teachers, preferab^v witii one 
woman teacher, iXirlng 20)^ o f ‘ the 5lock and iiinlcipa^
areas and the independent- lower primary schools theĵ eiii ta il  oe 
selected bcised on certain noriiis. Coverat^ti is xii^ted to 
schools run by Government, Ipcal i3odies paiic!tlyu\ 
institutions and recognised uiaed liistlttitiuns.

■ 0 PKIUTl'a'l aU C K  jJOtuiiJ iH rlt ^  ̂  ■T-'U S/i . JUJCr ’
?lUiUt3'XP̂ rLJfY/'ctoPaUTX Jj. ■

.  . .1 ^ !;''.' I. • - i®  " « « ' tv/u .ilu u jc s
• selected from ................. .... • • . .JiLSorjk*/* otiifjp

alock is . Ai KiAl ..........................Beslu^s, ;iaiciia2 cov̂ i
of* • « * •" # • • • • • • • ctnd 'v^^^poraj îun/j'̂ iinic^ îljL'j^y
of V '  /  I * .  . . . . . .  . iiave oeou st;̂ :Uicte4 ; ......................................

U^^aliflea unde norms prescribed fur sy^ction* '
during 1 Jb7** • . . . ♦ fiy.1^ in . , . . , ,

B^iucatxojiul Jistrict anti tixe f.Uxik/i4unlGihl 
jurisdiction covers portions ox" ,
educational a ib ‘iJistricts,

- . V  >
( c ^ / ^ v l *  • e *



a^aihJL survBy lias comluated to ascertain the
position 6t fu G i^t ie a  availiible in tbki eieiaeutary schools in 
the profonoibi prescrioQd uy and folioMing the guideljLnes
Issued from Pjovernment of India from tiiae to time^ Goveniiaent 
schools, recognised aided institutions and local body schools 
alone have been included, Ipver Priiaary sciio^ils attJiched to 
Upper primary and High schools a n d T .T .I * s  were excluded. Tn‘2 
data have teen collected taking 30-9*-19^6 as the refei^nce date

The' consolidated infom ation  on the number of scno<ols an
the existing facilities and aduitionally re |uired vis-a-vis
Uiildings, toilets and learning and teaciiing materials are ^ivei 
to Appendix I  ana I I .

I^rt I~ provision of ^ c <j>nd Teachtir.

m  • • . . • • as in  all  other blocki
and ivJUnicipal areas, there are no single teacher scnools,
Nearly two-tnirdfj of school teachers in Keralaare women atid hen 
deficiency of woiaen teachers is not fe lt . }fcnce the teacht^r 
component of Operation }ilaciZ Juaril is left out from tiie pjpuject 
Report, being not relevant. The teachers are qualified and tiie; 
are given inservice training and orientation under the iJuiJtsive 
Teacher Orientation Prograinme, in  a piictsud luaimer, commensurate 
with allocations and tartlets'. However, special traiiiing progra 
raraes w ill be undertakn to train them in  the use of learning and 
teaching aids, Tiiis asixjct w ill  also be included in the 
existing training prograiximes. r^uidouts w ill also be prepured 
on the use of teacJ:iing aids.

? i* il T •* II
Two main componets of OB relevant to . C '

Block are construction oi’ buildings a m  iDilets ana provision of 
^equipmcints sprjcified under OB. They are treated as part I I  
'and part I I I .  Infoniation on Part il  roq^iirements are shown in 
Appendix I (Government scjiools only), ait of a total nui/i>er of 

schools , . , schools rerjuire additioiial
buildings of two rooms with the varandha and built in  blaoic 
boards in the class rooms at either end of the verandah*
Designs, fimctitinally efficient and unostentatious, w ill !̂;e 4 0̂ 0 0 ^
finalised. For • . .  A 'V  . buildings at a unit cost of &s,
the requirement is For . . ^  toilets,
considering tiie need fo r  two toilets fo r  scliouls not hcivjng theia
the financial requirement is h . . if . • . at a un-i cost ’ 
of lis. CrsOjo * • • For caistructiofi purposes only jove^nuuenc 
schools are considered, as for  provisit^n of ariiu.ing Uiter 
fac ility , digging of well in  schools wnere tiiere exis5 no;i is 
includê d. _ For digging . . . S  . * . . . well at a m}Jt uost of 
. . tĥ j reqiiirement is , . 7̂  other
cases Managers w ill be made to ifiake up for deficitijiiii^A. 
i f  any. • ’

(contd.. , , .
V



the finaneial retjiireiaeut w ill  oe loet from NiiiiiP and 
ktoaiGP funtis operatdd by i iie xtiral DevBiopu^ut itepartiaeut. The 
District j\iral Development Agencies w ill  uiiUB^take the coustru- 
Q.‘tiQii tiarough t he B* D* 0% ^ud tiie Block iiliigxii.eerij:ife staff-*
The parent l^acher Associb.tiou wliich occupies tne role of the 
‘tillage  l^ucfation Gpimaittee w ill  take up the roiLe of the bene
ficiary  Gotami^ttee envisaged under HilSP and HlliXi?* Kxaess 
material co^t over \tlie ^jiaterial iiibbur Haio of 5 0 si?0 v/ill be 
met by .the, P .T .A  throuish aocal contrijpution.. The P .T . A w ill  
also undertake periodic ^Maintenance, proviaiOM of land and 
fencing. Urldertaking w ill  be (3btajî vê ± in w A-iting in this regard. 
Wherever PTa *s are unable to provide ttiis because of their 

' eeonomio backwardness, Dopartnental funds w ill  be set apart 
^ along with funds available under special component plan, Tribal 

aib ?lan etc. While un<iertaking tiie construction work, tiie 
flow pf funds under drought re lief, Social etc? will
be made use of tg the extent practicabie un<ier individual 
circurastances.

i. * ; The District Collector, who is thia Chairman o'f and
the' sanctioning authority Uiiuer NiiiiUj* as velj. as ilMip wiJLl 
sanction and aupQjTvise tiny work. h . Coimaittee headed by the 
District Gollectol* and consisting of project Officer, Dxilk, 
atDk iiiigxneer, 3 .D .G , Deputy Director of Education and the 
concerned Assistant Educational Officers w ill review the 

‘progress , and Initiate corrective action, î t tn*j iatafee i^vel, 
thB CoffliaiKSlouer and Secretary, General Enucution, Coiajflissioner 

' for iiurul Developuient, ijirector of iliblic IiiStriiction ai^ thb 
Addi tioiWil'* Secretary in cljar^e of National isiMncation pojtcy 

‘prograiiunes w ill  review tiiib progress periodically. Tiiis will 
be in addition to^ tiie ^*neral review of HBKP and HlK(lP by the 
dhlorg Secretary.

The estimates for constructiv^i will be prepared, svio^^ectea 
to technical scrutiny t^nd mijiinistrative sanction ay i'f-l <2-19^7, 
The beneficiary coiflraitt,ee w ill  also be formed in respect of each 
school by the ,ilock DtJvelopment officer sirmiltanecusij.’, 
Gonstructlon w ill bo taicen up and cauploued in  the coirse ô  
Jtinuary, February £.nd March wliich is tiia ideal poasarfor
construction. * I^ft over, i f  miy, wi.ll be coiapii iud (iuring t ^ i e  

'midsumiitri vacax^ion during AP^il Hay. The new wia.dings md 
tiolets w ill be put to use when the schools re-updi'* I n  the ;Urst 
week of June 196b. The wiiole activity will be pursued as aj 
Intense campaign. y  .

PAi^ III-> h ^ M L m  IvUiTKiiXaL

f :
The recp^irement and existing positioai school w4^e ^  in 

Appendix I I .  (vicaool wisu xist of requirfjment 1 8  

maintained. The financial ref^iremtJut for the procureiĵ enC of 
the materials is calculated u z  i 3  • . cidOf̂ ii:̂  unit
costs prescrioed by Goveriiment of India* Ko uo-Vputiai 
items* or cost is proposed. Unit cost is also n a e a  i x , iipTyiaij&.Tr

(_cct.̂ m. •**+•) \

:3i



Replenishment of liUitQjpiulti w ill bu made by Stute Gor/ettment iii 
thê  ' case of Government Scixools* Iji tJae case oi' ikided QGlaools 
the managers w ill replace daiia^ed materials. This w ill be 
insii^ted at the time of inspection and while releasing griints. 
The e'xisting Departmental budge provision w ill  be u tilised  fo r  
replei^iishing materials unu for supplying th.tim and I'or new 
schoolsi^

k^r prq/curement two methods w ill  be adopted* Iteras 
 ̂ produced finder tod vhicia can be produced und.er socially useful  

product iv«8 worK pro^raioiues and IT I *s w ill  be procured by 
placing bulk orders with o£her cases, quotations
w ill  be obtained from reputed suppliers, and cM-̂ ter scrutiny of 
the samples and approval of &. special Departuental purchixse 
committee orders w ill be placed. The dlstnkbution w ill  be 
effected as per re(|iirement of schools tiircxigh the state 
institute of Biucation and tiie A s s is t a n t  t ^ c a t io n a l  officers  
concerned. The state Institute of Education wilj. arrange 
programmes of training-for the teachers and w ill  bring out a 
handout on its use, Yideo programmes w ill  <be prepared, doiaon- 
strating the use of e {|î ip|iien.ts and the Gasset^teisiA v/i.Ll be 
displnyed.

t ■
/labile working out txie.x^.iuirements uf materials the 

norms Goveniuent of India heive been foUoweiU
DoU\ble the re (^ireiaents has been Included for schools h^iVing 
more tiian one division. Deficiencies alone hi^ve been included 
and fee bluck bOiirds^ existing schools alaie were considei^^d*

During the month of Jecember and Jiinuary 
collection of cjuotations ai^ other infondation w ill  be 
sued. Vorderi w ill be placed by January end. iU'ter obtaii^hg 
the materials in i‘̂ bruary, tiie dififtritution w ill  be effec^^ed 
in Harchk iUraostr^ict of reijiirements t*nd cost is
available in Appendix III*

G K N E a L.

The undertakings specified by Gt>vemment of I i ^ a  
the enclosed guidelines to the D. 0. letter of Sri.Y.Ct ' 
Chathurvedi, joint Secretary (dchools) (D«0.Ko.l'’1-16'6'^-^n.ii 
dated 2 5 th September 19^7) w ill be obtained and proviUau, At 
present the number ot' schools in the block is coiisiuer^O 
sufficient. As tlie survey is going on to decided wiietiyr edu
cational needs are fully  juet wita, further opejiing of .<J/iools 
w ill be made suDject to tiie findings of tht? survey* in
primary level is also low. Teachers and fojjcy Up* the
oases of cropouts. The monitoring arrangeiiients w ill
be followd. The inf ondation in the specii'ied 
(Appendix IV) w ill be obtained from tije iiSSistuM liiytcuUoiiai 
Officer (no dal officer for the ailock) and from 'zx-

♦L̂ *

Director (nodtil officer in tiie revenue Distriv‘V  ard ^arterl^ 
reports w ill be subiuitted to uoveriiia^t u/ luia.



A)aflTRACy 

Unit Cost) pro5-ected

I .  Building '

2- Toilet 

3. Well'

Total

4 , Syllabus

5, Text books

6, Teacher's Guides

7, Maps

8, Plastic Globe

9, Educational Charts

10, Wisdom Blocks

I I .  Bird and Animal Puzzle!

12, Toys

13, Skipping Rope 

14i'’ootball

15, Volley Ball

16, Rubber Balls

17, Air pump 

IB . Ring

19. Swing rope with tyre

20, Primary Science Kit 

20) Mini Tool Kit 

2 2- Mathematics Kit

23. Dictionaries

24. Encyclopaedia

25. Children ' s Books 

’26, Magazine

27, School Bell

20. Dholak or Tabla

29, harmonium

30, Manjira

31, Furniture for teachers

32, boxed

33, Black Board

34, Pin-up board

35, Chalk Si Duster

|36, Water fa c ility

b7. Trash Can _ . ,
Total• , , ,

Grand Total

S',

70 .00

50 .00

35.00

50.00

35.00

400.00

300.00

300.00

100.00

100,00

1600,00

450.00

50.00

100.00

500.00

50.00

700.00 

3CIO.OO

400 .00

50.00

30.00

100.00

50.00

7215,00

0 ,5 K /

25 ,00 c2l

15 ,00 o il

175,00 S S
/OO o«r 1

1 '^
90 ,00

120.00

60 ,00

300,00

60 .00
• l̂l

70 ,00

A O

A  2

3 1  

3  I

<2> X  

<3:^. 

J-i

3 0  
2) I

<3 I 
3  S '

3  I

/ST
3 0

/

\

r Lfji o



' T  31oek/Muniaipi.ja~y
A PP EN Q IX  -  I .

District. <3l>£ilAL‘i/

- Total nuinbar of
In de pen dam: •io.of No. of where const ruction

F.rim^'^' 3chools "Icvt - Aided of class roc 3 aro
(LP)in r.ha Block/ L .P .  L .P . . required (Govt.

Muni ci j-aiity. Schools. Schools. schools only) 

( iT  • (2 )  (3 ) (4 )

Name of schools Namo of schools IJid- of Schools

v^^re Toilets x̂ ĥ•3rs well dri;̂ k-- 
are r^qiiii^d ing; wnu^r facility  - , Eemai«k3 

( Gc'i’t .Schools to be provided -

only) (Govt .Schools-only)
( 5 )  ( 6 )  ( 7 )

/
P t l f h ^  P ^ i O ' ^ h A  r  r J

— --- ^  LPS Co  c. .r.LPi

C.UP3
A W  Q_) Qy.'J. I_PS

Oi^ d  -Pric^h^ Q )J Ca ,U P ^  VOcTi^^

■ /^ u U R n C jC u d  ' /

Vcv<nT> cw;)̂ -?t.'nr) D

0ctu.H.\s.1 .

S i ,
JIo.

Item

1  • T ¥  ( ’ -■ 1'T- r *'Ti ? lu  L 1  d  i  n

2 n :■••-L .J  i, . . 0 •--

3 .  ' ^ h l l / d  I n k i n g  

.-Xcility^

Total No .01* rooms/Tpil3ts etc. 
now avai'^ible in the Block.

^ 9  /

_______4 ________________________________

Additional recjoire- 
laant as p ;r  03 Monns .

/

9
5-.

/r T O  nt^-T)
-52,000 

^  / 3, 000

6,;'5o'B'

Total cost.

Grand Total

^ .C O O C ) 

^  S iS j\ o O   ̂ 74"oc.

“S
^ . <̂r . ---
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APPENDIX - IX
LEARNIH0 TEACHING MATERIALS
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APP-ENDIX - I I  
(REQUIRSMENT o f  l e a r n i n g  AÎ TE' t e a c h i n g  m a t e r i a l s
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&LP>cK  • U .  4 ^  ^
PHOJSCT HEPOHI jJOd artBC 3auiD la . . .
BLOCK OF . ~. . . . .xJiar.-agC, m-U-lA gfATE

PQIICI &  P}ikiSP}iX:TIVE

Universalisation of eleiaenl;ary edueatioji and provision 
of fa c ilit ies  for free euuca’bion to all c m l ^ e n  upto tne age 
of as declared in tiie oUreutive principles of tne Gonstitu- 
tiun, form an area of major emphasis in tne New ^duca=Lion Policy. 
Access to eiiucation of a comparable quality upto a particular 
level irrespective of txie oocio-economic oacicground of tne 
student, elimination of dispai'tties in tne eilucational system 
and impix)veraent in tne (juality of j,)ublicly fuilOied scnools imve 
been taken up as major obj‘ec.tives under tne Improvement
in the quality of eciucation tnrout^h rex’o m  of the content and 
process of education, improvement in school fa c il it ie s , proyision 
of additional teaci:ijBrs and laying down miniuuu levels of 
learning etc',- form componeints, of tiie action programme,

»Qperation Jlacic .doard * syi.iooliGauJ.y Ojenotes tne progra
mme for effecting a substaaitial improvement iji fac ilities  in 
primary education# 03 lays down minimum levtfils of facilities  
to be provided in a ll  priiiuiry schools so far established and 
prescribes tne minimum level of funding for priiaary scnools to 
be established in future. There are taree la^an inter-dependent 
components to this scheme* Tnoy are (1) provisxon of two 
reasonably large all-weather rooms with a deep varandah along 
with separate toilet facilities  for boys and gir^s ; (2) provision 
of .essential teaching and learning materials Like maps, charts, 
black boards, oooks , toys equipments for worl  ̂ experience e\.o, , 
and (3) provision of at least two teachers, preferably witli one 
woman teacher. iJuring Iyi37-bb, 20)1 of the iiiock and I'iinicip^il 
areas and the independent lov/er primary sciiools ttierein wi.LL oe 
selected bcised on certain noruui, Goverat,e is limited to 
schools n m  by Governiflent, Ipcal .3odies, panciuiyat lî ij 
Institutions and reco^nxsed uiaed institutions.

omu'xia'l BLACK. xiU>utJ .UJ .. . . ■ . . . j u x ;k/
i'ajiacipAjJf~i/caipquTi'i'i;~

, ,\4’ ........................... IS aje of tne two ,ilo<.;ks
selected from . • .* • . .ju-S orit. The otner
aiock is • Besides, iliaiicipal town
of . . . aiid vjorpora-cion/i4inicipality
of .............   iifive oeen s e le c t e d ............... 

i^aiifies  under tne norms prescribed for selection
during 1 >b7- .............................................falls in-.
* ......................liUucationai Jistriut and the iilock/i>lunicipal
jurisdiction covers portions o f , > - .. ................................
educational Sub Districts,, •

> i

(contd* • • • 2)



The G\»efila3, iicia Deon coiviufxted to ascertain the
position of faGlXltie^s available iii the eleiaetitary schools in 
the prdfonaa presoribed uy au-d‘I'olloviiig the gui'deiines
issued from Government of India frou tiiae to tiiae^ Government 
schools,’ recognised aided institution^ and local body schools'* 
alone have been included, Jx>wer pj:‘imary sciiQols attached to 

"Upp^r primary and High schools i in d .T .T .I ’s v/ere- excluded. The 
data have be6n collected taluLng •3 0 -̂9 -’19 ^ 6  as the reference date.

Tiie cons.jlidated inl'omation on'tiae number of sonools and 
the existing fac ilities  and adaitionally re quired vis-a-vis 
biilldings, toilets and learning and teacixlng materials are given, 
to Appeniiix I and 11.

Fart I- Provision of Secona T ecichjer. , ,

in . . .......................... as in  all other blocks '
and i^nicipal areas  ̂ there are no single teacher scnools, 
nearly two-tnij:‘ds of sciiool teachers in Kerala«i*e women iiaid hence 
deficiency of women teachers is not fe lt , l^ncethe teacirjer 
component of Operation Ulaci; Juard is left out frora the project 
Report, being not relevant. The teachers are qualified and tiiey 
are given inservice trainini^ and orientfition under tiie i^^ljsive 
Teacher Orientation Programme, in a piinsud maxuier, commensurate 
with allocations and targets, Hov/ever, spec.ia-1 training* progi^x- 
mmes w ill be undertakn to i>rtiin tiitsm in the use of' learning and 
teaching aids. This asjject w ill also be inc.Uided in the. • * 
existing training pro^rarimesi ijandtxits v/ill alBo be p?epui*ed 
on tifjfi use of teaciiing aids. . . • ' •

? k  l it  -II Kv D  . . ■ ‘
Two main componets. o f  OB' i*tU.evaut to 

Block are construction oi’ buildings and toileta ana provisioji of 
equipments specified under 03. They are treated as part II  
and part I I I ,  Infom ation  on Part i l  rei^irementiJ are shown in 
Appendix I (Govei*nmunt schools only). ait of a total number of 
. .'V-s . . schools . ,7 .  , , , , schools require additional 
buildings of two rooms.vith the varandha and built in  black 
boards in the class rooms at either end of the verantiah.
Designs, functionalO^ efficient aiid unof^tentatious, w ill be 
finalised . For • 7« , , , buildings at a unit cost of &s, .
the requirement is hs» 3p ^ op j?op , toilets,

considering tiie need fo r  two toilets for scliools not iicivuig them,
the financial requirement is hs. , , . , , at a unit cust
of tiS, , , î "or constniction }Jurposes only Govenuaent
schools are considei^ed, i>,s for provisioii of arim^ing vate^r 
fa c ility , diggjjig of well in  scnools wnere tiiitire exist noii is
included. For digging . , .................... well at a unit, cost of
,  .  , j  the reqiiirement is ,  1 {><^>7 .̂ . in other
cases Maniigers w ill  btj made to iiiakti up for deficienJifcfa, 
i f  any. ’

(contd.. . .  .30



financial retiuireiaent wxll be met from NxHiP and 
funds operated by i iie mitral Jeveiopiient iiepartment. The 

District fUral lieveiopment Agencies w ill  underiake the constru- 
ctiQn through t he B .D ,0 . and tiie Block iiingxneering staffs 
The parent ]iiacher Association wiiich occupies, tne role of tixfe 
Village Edii^ation Gomiaittee w ill  take up the role of the bene
ficiary committee envisaged under HiiKP and HIBCi?. lixcess 
material cost over the material Ji^bour itaio of, 5 0 ;5 0  w ill be 
met by the P .T .A  through local contribution* The P .T . A w ill 
also .undeIntake periodic maintenance, provision of land and 
fencing, undertaking w ill  be obtained in w ±lt)ing in this regard. 
V/herever PTa’s are unable to provide tiiis because of . their • 
economic backwardness, Departmental funds w ill be set apart 
along with funds available uncier special component plan, Tilbtil 
aUD ?lan etc. While undertaking the construction wprk, the 
flow of funds under drought re lief, Social i^\jrestry etc j w ill 
be made use of to the extient pracjticable under individual 
circumstances,

TiiQ District Collector, who is the Ghainaan of DxiDA aiid 
the sanctioning authority Under NitEP as well us iiIii;Gp w ill 
sanction and supex*vise tine work* a  Committee headed by 
District Collector and consisting of project Officer, DitlA,
Drilik }ii:igineer, D ,G , Depity l>irector of Education ajid the 
confirmed Assistant Educational (Xficers w iJl review tiie 
progress atid initiate corrective action, iwt tnh otafce .^evel,' 
the Gomiaissloner and a^cretury, Geii«rul li^uucution, Coi^imlssioner 
for Kiiral Dt^velopment, Ijlreotor of Riblic Instruction aixl tiiti 
Additionail i^ecretary in charge of Rational liuucation po^cy 
prograitimes v/ill review the progress periodxcally. Tills will 
be in addition to the general review of NllHiP and HQ^iGP by the 
ShJeg Secretary.

The. estimates for constructj,on w ill be prepared,*, si^o^ected 
to technical scrutiny £.nd uiiministrative sanction oy 
The'beneficiary cowjnittee w ill also be formed in resp<5ct of dach 
.school by the iJ.ock Dt^velopjrient officer sj^ultaut-cniilj', Tfit 
Construction w ill be taiceii up and complut-ed in the o,course uf 
J^inuar; , February £.nd March wiii.ch is the ideal ĉ e?usui; for
eonstruction.., iMft over, iX’ miy, w ill  be c o ja p lt d u r in g 't h e  
midPumiitr vacat,ion «sturiiig Hay. Tiie new D’aij.Uings î id
tiolets w ill  be put to use when the schools re-opeii in the ;Urst 
week of June 19Hd. The wnole activity w ill be pursied ah. as 
intense campaign.

PAiĝ  III- luiki..iL̂ IIHG l^iTKiiXiiL

The re.fiirement and existing position ^chool wise i  lai 
Appendix I I .  (ocaool wise list of'• re'|uiremeiit i3 seyuptit̂ diy 
maintained. The financial re<|uireiaent for tne procuren;ei:t of 
the materials is calculated at tvS . . ♦ adoyî iiî  unit
costs prescrioed by Governiaent of India. No uoYjaticn in 
items of* cost is proposed, IJiiit cost is also ni,^oa ii, virp;n(tix*-n:

(ccX îd.

i, :3  s





Unit Cost proj^ected

I . Building 

2- Toilet 

3, Well

Total

4 , Syllabus

5. Text books

6. Teacher's Guides

7. Maps

B, Plastic Globe 

'J» Educational Charts 

10. Wisdom Blocks

I I .  Bird and Animal Puzele

12. Toys

13, Skipping Rope 

;|14i'’ootball

15. Volley Ball

16. Rubber Balls

17. Air pump 

IB. Ring

19. iJwing rope with tyre

20. Primary Science Kit 

2d) Mini Tool Kit

2a- Mathematics Kit

23. Dictionciries

24. Encyclopaedia

25. Children’ s Books

26. Magazirie

27. School Bell

20. Dholak or Tabla

29. harmonium

30. Mcinjira

31. Furniture for teachers 

32# boxes

*33. Black Board
I
'34, Pin up board 

,3 5. Chalk &£ Duster

36. Water facility

37. Trash Can m x. ■»
Total. •  •

Grand Total

y  c-tf ^

S  / oo O 

1 ^ / OCi ̂

0 .5

25 .00

15 .00

175.00 

loo

90 .00
120.00

60 .00

300.00  

60 .00

70 .00

70 .00

50 .00

35 .00

50.00

35 .00

400.00

300.00

300.00

100.00 

100.00

1600.00

450.00

50.00

100.00 

500.00

50.00

700.00

300.00
400 .00

50 .00

30 .00

100.00 

' 50 .00  

7215 .00

y  s - - t  u

I I

Ai

Cb̂ ]

S 1

s z

S 2  

S 1.

S i

S  I

£T.- I

^  I

r ; 2

s X. 

A  S' 

6  I

A

S ' O  

) o

S 3

SJi

s  h

M\

3  ̂  ( 3 ^  0 0

6 0 ^  0 0 0  

, 060

^  o 6 0 CKj 

6 0  out

IL  rt>o
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^  APFSIfBIX - 1.

Total numbsr of Name of schools
In dependant ■ No^of No. of where construction

Primary Schools ' Gcvt. Aided of class rooms are
(LP)in  r.he Block/ L .P .  L .P .  racuired (Govt.

M unicipaiity . Schools. Schools. schools only)

( 1 )  , ( 2 )  ( 3 )  ( 4 )

Name of schools Nams of Schools 
iiTxere Toilets whsr3 well drink->

^are required ing watar fa c ility  Ramarks. 
( Govt .Schools to be provi ded

only) (Govt .Schools only ’i
( 5 )  ( 6 )  ' ( 7 )

/'* V wT>T|'̂<-aZ
Z

‘p.

? O r - ‘ f-2) I- 6Lf̂ i \̂!

Z-̂ Ot L  PJ Ch^'n<irn^9Mety . (/;

fij Qfj

/iPCii' f’/c6̂£,Ĵ î 'nrtGyry (̂ \) ^ ^  ^/?/?X Mu/AZ k̂ yyr̂ d̂  n ̂

(' !/ C^,p

0}

y-^p4>

p ^ ‘VŴ w7('/;

^ C Z) ^ Ai^kCV
/^. J y/LA'-

S i ,
No.

Item Total No.ox rooms/Toil'3ts -^tc. 
now avai'’ ?.bi-3 in the Slock.

Additional require.: 
tnent as par OS Norzs .

Unit cost Total cost.

■̂ * Two irlOOri dii'

2 . Toil.uo

■ ̂  * lA/ G11 /'' i .td. n V:j_ n rt 
. . „. v;'-u _r fa c i l ity ^ t c

'-r

12

f !

. ^ ^ 0 0 0  jg? 

/2-X •■', 000 /t,

/ / X / 5 ,0 0 'S ^ ^

Orand Total

2  0 0 o ox̂  
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e t p c /c  ' , u
PHOJECT HBPOBJ J'CH QgEi-UgI'a'1 jW »  JOuiL) Ii-i »V g^V - '^ .
BLXK OF 7  . . . . .  .i)iarj5cg\ KKtiii’lA, 3JATB

PQUCY & E&dSHECTIVE •

Universalisation of elementary education and provision 
of fac ilities  for free education to a ll  coiluren upto tiie age 
of 14-, as declared in  tne j^Lreutive principles of tne Constitu
tion, form an area of major emphasis in tJie New ^iiducaLion Policy* 
Access to education of a coiaparable (juality upto a particular 
level irrespective pi* txie oocio-economic oacicground of tne 
student^ elimination of disparities in tiae eiiucational system 
and improvement in tiie cjuality of publicly fun^ied schools have 
been taken up as major obje<^tives under'tne Iiapravement
in the quality of education tn^ou^h tefom  or the content and 
procfess of education, improvement in school fadilities^ provision 
of additional teachers and laying down miniuum levels of 
learning etc  ̂ fona components of the action programme,

^Operation JlacK joJird» syiaoolxcaxly oenotes tne progra
mme for effecting a substantial improvement in  facilities  in 
primary education* 03 lays d<jwn minimum levels of facilities  
to be provided .iji all prijnary schools so far establisht^d and 
prescribes the minimum level of funding for primary acnools to 
be established in future. There are tnree main inter-dependent 
components to this scheme. T^ey are (1) provision of two 
reasonably large all-weather rooms with a deep varandah along 
w it h ‘separate toilet facilities  for boys and girls  ̂ (2) provision 
of essential teaching and learning materials like maps, charts, 
black boards, oooks, toys e |nipments for worlw experience e tc ., 
and (3 ) provision of at luasi. two teachers, preferably witii one 
woman teacher. During 19U7-bB, 20)4 of the i3lock and I'linicipal 
areas and the independent lower primary schools th/tjrein w ill  oe 
selected based on certain norms. Coverage i& limited,,to 
schools run by Government, Ux^al j3odies ,• punciviyat liaj 
Institutions and n^cogiase^ Hideci institut:v<-nis« •

* ‘̂ yvv^ ,' • • "the two iilocks
selected from • .• .* *. ,jo.durit. The otner
i3loek is . • . . . , . • i ie s id e s i^ n ic ip a l  town
of , . . ^ V . *  • • • • • uorpora-oiun/i4uiicipa.u.ty
of ■*' • • • • * * • •  liJiVe outui select©d , • « * * •

<|ualifios under tne norms prusdribed for tJelecoi',>n
duAng 1 >b7- • « • . « falls  in .....................

. Educational Jistrict and tiie lilock/ilunicipal
jurisdiction covers portions of , . ........................
6(iicational 3ub jJistricts.

(contd. , ,  .2 )



The Gpecial survey xiua 'oeen coiKiuoted to ascertain the 
position of facilities  available in the eleiaentary schoola in  
the proforma prescribed uy NuiiiHir and following the guidelines 
issued from Government of India from time to time, Governmont 
schools, recognised aided institutions ana local body schools 
alone have been included, lo'wer prim ry sciiools attached to 
Upper primary and liigh schools and T .T .I^ s  v;ere excluded* The 
data have teen collected taking 3 0 -9 “ '̂ 9 ^ 6  as tiie reference d^tte.

The consolidated ini'^orLiatioii an the riUidber of,scnools and 
the existing faGilitie,s and adaitXonaily jpequir^d vis-a-vis 

. btilldingstoilets , and ledrniiig and teaciung materials are given 
. -&J3 -Appe/idiX i and i i . ** _ ^  '

p^rt I- Provision of tSecuna Teach/tjrir

m  , , • . . . . . aH in all other blt:>ck£i
and-l-fianicipal areas, there are no single teacher scnbols,
Nearly tvio-tnirds or school teachers in Kertxlaare women and hence 
deficiency of womeii teachers is not fe lt , l^nce the teacher *
.component “of Operation Blaciw ,Joctrti is left exit from the project 
Report, being not i\3levtmt. The teachers are qualified and tiiey 
are given Inservice trainini, and urit^ntation under, the .iati.sive 
Teacher Orientation Prograiuae, in  a piiastid mtiniier, comiaensurate 
v/ith alloc'ations and tar^t^ts. However^ special traiiiing,progra
mmes w ill b<§' undertakn to train them in the use of learning and 
teaching aids. This aspect w ill also be inc.lLudfed in the 

♦existing training prô iraixiiiies. * ituidouts w ill also be prtipartJd 
on the use of teaching aids.

.Q / Y J  YH^

:?.2

•Two jnuin componets o f  OB 'relevant t© .
Block are construction of buildings and ts>ilets aha provi;^icm of 
equipments specified under OB. They are treated as part li 
and part m ,  Ijifomation oii Part Ll^rec^ireiieiits are shown' iii 
A p p e i^ x  I (Govei'nmunt schools only). ait of a total number of
• • • • schO-ois . « • sciiools reciuire addit/iunal
buildings of two rooms with the varandha and built in  black 
boards in the class roo;ns at either end of the veran(iah»
Designs, A in ctio h a l^  efficient and unostentatiousw iia . ^  ' 
Jt'inaliseci. For • . bu±liiings at* a unit cost of &s. ^
the requirement is Ks. For » • 'V  toilets,
considering tloie need fo r  two toilets for school's nut htiviiig theja 
the fiiiaryial^equireuent is T  ^ ' r  at a i^nit cost ’
of (is. For constivction ptirpuses -only Government’
schools are considered,. i»s for  provision of drini.ing v/ater 
facility^ digging of well in  sciiools waei^ tiiere exist non. is 
included. .For dxgging . well-at a unit cost of
• • . ,  the reqiiireuent is . .. /ST'-?/-. • . * in other
Cases Mamgers. W ill be made to make up for deficiencitiitj,•
i f  any. , » • ’

»  • • *
' ■*

. (contdi,...3iJ



The flnanGial/retellremsut wiJ.1 be laet from NiHiP and 
KHUiGP funds 'operated*by i iie xliral ijeveiopuent jjepartraent* The 
District xiiral jjeveiopmeut Agencies w ill  undel^ake the constru
ction through the B.D. 0, and tine Block iiUigxneerin^ staff. 

vThe parent her Association wiiich occupies tne role of tiie 
Village Education CoimaittGe w ill  take up the role of the' bene
ficiary committee envisaged under and HiK(i?, lixcess
material cost over tiie material XMbour Kaio of ' ^ 0  i ^ O  w ill  be 
met by the P .T .A  throu^ih local contribution* The P ,T*A  w ill  
also undertake periodic maintenance, provision of land and 
fencing. Undertaking w ill be obtaine<5b in  w riting in this regard. 
V/herever P ^a ’s are una"ble to provide this because of their  
economic blxckwardness, Departmental funds vjill be set apart 
along with funds available under special component plan, Tribal 
aub etc. V^hile unaertaking the construction work, the
flow of funds under droufc^ht relief, Social i<\jrestry etc; w ill 
be made use of to the extent practicable under individual 
circumstances.

The District Collector, who is the Ghaipaan of DalDa and 
the sanctioning authority utuier KiiliiP as well as HiKijp will  
sanction and supervise tliii work. ii. Coiiimittibe headed by the 
District Golleptor and consisting of project CtfTicer, DiilA,
DHDk iiJigineer, D. G, Deputy ]>irector of l*jdudation and tJie 
concerned',Assistant Kducational ('Jfficers w ill review tiie 
progress and initiate corrective action, î t tiuu iita^e I,eyel, 
the Commissioner and aecretary, General Kuucutioii, Cohimlssioner 
for Hurai^ Development, liirector of jaiblic IiiStruutiou urU the 
Additional Gecretaiy in ciiar^e of Hatiunal Kuucation poZ îcy 
^rogrammos v/ill revj.ew tiie progress periodically. Tliis will 
DO in addition to the ^m eral review of HiUiiP and HiĴ iGP bv the 
Qhlfti Secretary.

The estimates for construction*will be prepared. spD,ected 
to technical scrutiny tv ad aiJministrative sanction o y  3 1-1^1987. 
The bentificiary committee w ill  also be formed in reS|-\ect uf each 
school by the ,ilock Develoiiment Officer simultanuaisl^',
Const m e  t^pn w ill be taicen lip and completed in the ccyr̂ ŝ u of 
Jtinuary, PebrUary taxd ilarch wiiich is the ideal i fyp
construction. ij^ft Cjver, i f  miy, w ill be compJi ^ed uurjiig Uie 
midsuimiu: vacation during Al^ril and Hay. The new DUj^d.Liu'S qid 
tiolets w ill  be put to use when the schools re-open In the ;Urst 
week of June 19bd. The wiiole activity w ill be purJtGd as a: 
intense campaign.

PAx^ I I I - l îTKxU^iL

The reipirement and existing position t.ciiool wise jjj la 
Appendix II# (dcnool wisu iist  of requirement is sypiptit^ îy 
maintained. The financial refjiirement I'or the procureiLei:i of 
the materials is calculated at îs • . » ciuopiiir;̂  unit
costs pi'es’criued by Governiaent of Ijidia. No liev^aticn iii 
items or cost is proposed. Unit cost,is also narea iî  iipp^nalx-n

• (cCi>ia.

: 3 :



Replenishraent of laat^ricdb wIjlI bfe lafcxcie by Stnto (>aviirrxui.ont in  
the case of Govtjrimtiiit oqIiooXb, lii the cusu oi' Aided QcJhools 
the managers w ill replace daiia^ed uuterials• This w ill  oe 
insisted' '<̂t the time of inspection and while releasing grants. 
The existing departmental budge provision w ill  be utilised  for  
rqplenis'hing materials anu for supplying them and for new 
schools.

1*

For procurement two methods w ill  oe adopted. Items 
produced under tod which cun De produced under socially useful 
productive vforit programiues and IT I  *s w ill  he procured by 
placing bulk ord<irs with tliem. In other cases, quotations 
w ill.be  obtained from reputed suppliers, and til’ter scrutiny of 
the samples and approval of b. spucial Departutiiital purchase 
committee orders w ill be placua. The <listniibutior^ w ill  be 
effected as per requireiiiemi of schools tiirctigh tae gtate 
Institute of iiUucation ttnd tiie iw^sistant limeational ufficers 
concerned, The State institute of Esuuc'atioi.a wilx arx'ange 
programmes of training Tor the teachers and w ill bring out a 
handout on its use, Video programmes w ill  be prepared, domun- 
stratiiig the use of equipments and the Cassbtteea w ill  be 
displayed.

While working out tae a?e .^liirouents uf laixterials tixe 
norm’s prescribed by rrovemnent of India hjive been followed. 
Double the re (](uiremunts htxs been Included for sciiools biving 
more timn one di.vision. Deficiencies alon^ have been included 
and black boar<ls, existing seiiools iilaiu were considered*

During the month of ^jecember »d7 and Jlinuary 
collectiorl of quotations aiiu other infonaatioi:i w ill  be pir- 
sued. Orders w ill  be placed by junuai^ end* /UTter obtaining 
the materials in i»‘ebruary, tiiB distribution wxl^L be effycted 
in March I9bb, jUi aostract of re.|Liirements taid cost is 
available in APPendix I I I .

G K N E ^  a L,
r

The undertakings specified by Government of IntUa :n 
the enclosed guidelines to the D. Q. letter of Sri. Y.UL ' 
ChEithurvedi, joint Secretary (ochools ) (D. 0. Ho, î’l - 1 n  
dated 2^th September 1 9 ^^?) w ill be obtained and provl^J, At 
present the number of schools .in thiD block is conslde'^  
sufficient, as tiib survey is going on to dt;Gxdecl w l i t j i t i / r  edu- 
cationul needs are fully  met wita, further opening of i O n o o X s  

w ill be made subject to tiĵ e findings of tht? survtiy# ITopOiC iji 
primary level is also low* Teachers and Hi?ik vil;. folA^' up the 
cases of cropouts. The laojiitoriiig arraiigements prei^cr;t^ci v il i  
be followd. The iiu'oniyition in  tiie specified prtf0 1̂1̂1"
(Appendix IV) w ill be obtained from the‘iissistuni KisaUonal 
Officer (modal officer for the Jlock) and from Z:ns
Director (nodal officer in tiie revenue DistriOti' uru Ot^rterly 
p^rogxesa reports, w ill be subr.iitted to vtoyemia^t oa Iriia,



(T'R. N» n ^CR\  P U N l 'T H O A .n

D is t r ic t ,. • •
Unit Cost proj-ected zcoxmT

1. Building 

2- ..Toilet

O V  0

S'oo 0

3 f  \

S T

I O 0

/ t’Ao DO

3. Well \
f

V ̂  o 0-0
\C3V5̂Total

4 , Syllabus

5, Text books

6, Teacher's Guides

*7

S ’

1

0 .5

25 .00

15 .00

3  .r  

r vi 

/

/

7. Maps

8, Plastic Globe
175,00 

loo . fl C’

1 ^
*Jli 0 0

7 0
9. Educational Charts

10, Wisdom Blocks
’ 90 .00  
120.00

10
( ,

a 0

'w ^  \11. Bird and Animal Puzele

12. Toys

60 .00

300.00 m
y 0

Cf z d 0

13. Skipping Rope 60.00 \i h b CO

14irootball 70 .00 \ 3 D- YL,

15. Volley Ball 70 .00 •

16, Rubber Balls 50 .00 u & 0 0 \ tbtS O

17, Air pump nn itiJ D • u

18^ Ring 50.00 II S y~0
19. Swing rope with tyre 35 .00 <f 0  

s*~fc a  o
20. Primary Science Kit 400,00 u<

2d) Mini Tool Kit 300,00 ■|̂ U 2. 0 o

22- Mathematics Kit 300.00 1̂ 1 t( 2-0 0

23* Dictionaries 100.00 <f 0

24. Encyclopaedia 100,00 1 3 . ( J1 c ’ I’
25. Children 's  Books 1600.00 t IL.'i' ^

26, Magazine 450.00 3 ts 6 6

27. School Bell 50 ,00 A /  B (S

20, Dholak or Tabla 1 0 0 . or 1^ m  0 0

29. harmonium 500.00 )M 7 6 0 3

30. Manjira 50.00 Ui 7  0

31. Furniture for teachers 700.00 sr 3 -i~c 0

32. boxes 1(10.00 \ h t(JLCO

33. Black Board 400 .00 A ( £ co

34, Pin-up board 50,00 2, 0 0

35, Chalk £t Duster 30.00 /  ^  0 n  V
f __

36, Water facility 100.00

37, Trash Can ^ i
• • • •

Grand Total

50.00 ■i V 7 c \ -5 X  *5̂  ^
)

7215.00 et (J o s " 1

1 7  ( 0 I) L'



 ̂ Bleck/Muni ci pali ”y .
A P F S rT D IX  -  I .

District .

i -

..Total nunibsr of . :;aine of schools
, In de pen dsn t ' No .o f  'I'To. of whe re .con s t r a  cti an

Frinic^y Schoois ijcvt. • Aided o f . class rooms are
(LP)ln t;iie Bloclo^ L .F . L .P* required (Govt*

Municii'ality. Schools. Schocls. schools only)

(1 >  ( 2 )  ( 3 )  ( 4 )

Name of schools Name of Schools 
wh&P9 Toilets whsrs well drink

ing watar facility  Ramarks 
to be providGd 

( Govt .Schools only')
( 6 ) ' (7 )

are rGquired 
(Govt .Schools 

only)
( 5 )

I • z /̂ af-
~7̂rh

Si.
No.

1 .
2 .

3 .

Item

Tî o Ho O'-. ..'ir lain 5

- - i .1 W ij 3

- ' 11 /  d I'i n kj. n pi 
v.---:-. r faoilit'"

Total No.ox rooms/Toil3ts etc 
now avai^-ibls in the Block.

Additional require- 
mjnt as per OB N om s. Tct?! cost.

2

3

t

\ /C
trrr

1 X Bj^oS

5, 000
/C O o c>

 ̂A  /e r C  c  -c

'7 /  S ' c  <=

Grand Total
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APPENDIX - IX
LEARNING  TEACHING MATERIALS
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A A t ^
PROJSlCT BEPOHI i.i’CH OPHUWiJIJi At<y 30rt-LtiJ M  H P ' ' } a  "/. 'H l< 
BLOCK OF . . . .   ̂ . .T:t!-jg.VW^ . KlilciriJA 8JATB

• • »

PQUCY &  EHkiaPKCTIVK

Universalisation of elementary education and provision 
of fac ilities  fol* free eUiACatlon to all coilv^en upto tne â ê 
of Vt, as declared in  tne ‘i)iite<jtive principles of tne Constitu
tion, form an area of major emphasis in tiae New jiducaLion Policy, 
Access to education of a comparable quality u>pto -a particular 
level irrespective ox* tae 3ocio-economic ijacKground of tne 
student, eliminatibn of disparities in  tne educational system 
and improvement in the quality of publicly funded schools hiive 
been taken up as major objectives under tne HPE. Improvement 
in the quality of education tnrou^^h refonn of the content and 
process of education, improvement in school fa c i l it ie s , provision 
of additional teachers and laying down minimuia levels of 
learning etc; f o m  components of tiie action protiramme.

^Operation Jlacit ^oard» syi.iJolicajJ.y iienotes tne proi^ra- 
mrae for effecting a substantial iaaprovement in  facilities  in 
primary education, 03 l^iys down iftinimum levels of faciljtit^s 
bo be provided Ui ^^11 priioary schooa.s so far  estabJlshiid and 
prescribes tne minimum level ox’ x\inding for pi'iiaary scnotjls to 
be es-tab l ished in future. There are tnree main inter-dependent 
components to this scheme, Tney are (1) i^rovisxon of two 
reasonably large all-w^atJoer ruoms with a deep varandah along 
with separate toilet facilities  for boys and girls^ (2) provision 
of essential teaching and learning materials like maps, charts, 
black boards, oooks, toys equipments X*or worlv experieiic-e eiic,-, 
and (3 ) provision of at least two teachers, preferably with one 
woman teacher. iXiring 1987~b6, 20^ ox' the B-Lock and liinicipal 
areas and the independent lower primary schools therein w ill oe

• selected based on certain nonru^. Goverabe- is limited to 
schools m n  oy vjuveriunent, ‘Ipcal liotiies, piinciuiyat i^ij 
Institutions and recogiused aiaed institutions, , ^

opiauTia'i diAQK-i3Uiu<ij -O'! . V’ >3 i  N' J  ̂ . ĵjuxiK/
ilffiildlPAUfiTiHiPAUTI JM.~ - , H P u I

. . . . .  1  ̂*-J *• ‘■'»8 two .U-ocks
aulected from  ̂ •j^.scrit, Tne,oi.nt;r
3lock i s ' • ^ ^  ^ • • • j3esiuet>, i'lunicipal to\/n
of  ̂ . # . ..................... ttud Oorpora-uion/ivtinicipality
of V ^ AH  ^ 1 . . .  , k . , iiave oeon selt^cted . * .

I’iA,^//l/iA<^4ialifies lintler tne norms prescribed for selection
during 1 *db . i V*'. • * . • I'alls i n .....................
• c i l i l n u c c i t i o j i a i  Ustrict anti the jiI-otJK/i/ti4nicipul
jurisdiction covers portions ox* . • ............................. ....
educatiojial aib jjistricts*

(c p j i t d * *2)



Trî  sur'/ey iitiB peen con<iu<ited to ascert.ain the
position of faciXltiea available iii thfc eleiaentury bchool£5 in 
the proforiaa prescribed uy HuliiHlI and i'oiloviiig the guidelines 
issued from Governiaent of India from tiiafe' to tiiae^ Government 
sohools, recognised aided institutions and local body schools 
alone have been included, lDv;er Priiaary sciiOols attached to 
Upper. primary and rUgh schools and T . T . I ’s v/ere excluded. The 
data have teen collected taicing 3 0 -9 "^^9 ^ 6  as the reference liate*

The consolidated ini'o^iiation on the nuiaber of scnools and 
the existing facilities  and aduitionally re ^uired vis-a-vls 
tnalldings , toilets and learning feind teacliing laaterials are given 
*1̂ 0 Appon«iix I and-II.'

F^rt I- Provision of 8econa T'^xchfc?r.

m  . . . . . .  as 1 1 1  a ll  other blocks
and iviinicipal areas, thei^e are no single teacher scnools. 
nearly two‘-thii*ds of school teacher^ in KQralaare woiaen and hence 
deficiency of women teachers is not fe lt . Itoce the teacht^r 
component of Operatloii BlaciZ Joard is left out i'roiit the project 
Report, being hot rclevant. The teacht^rs are qualified and tiiey 
ax*e given inservice training and orientation uncUir the iiLtSt̂ ive 
Teacher Orientation Progruimae, in  a pixasud kiumier, commensurate 
v^ith allocations, and ‘targets. Howeisrer, special traiiiing progra
mmes w ill be undertakn to "or'ain them in  tlie use of leariiiiig and 

,  ̂ teaching aids. This aspect w iU . also be inc.Uided in the
existing training prograiaLies. iicuidtxits w ill also be prupurvid 

w on the .us^ ‘of teaching aids,

'  ■ * • ' i v  K  T  - I I  \ J  r  ^  A

Twb^main componets oY 03 relevant to J v V  4 ^  </p
Block are construction of Ixiildjjigs anii tcvilets- ana provi^Jion of 
equipments • specified under OB. ThEjy are treated as part I I  
and part Iir . Iiifomation on Pfirt I I  requirements are shown in 
Appendix I (Goveinment schools only). Out of a total number of 
. . S j . schools . . .'i. . schools reQuiixi additional

“ buildings of two roi:>ms with the varandl:;fci and built in  black 
•bpards iii the class rooms** at ei^ther end oi‘ tlie verandah.
I)esi|ns, iYinctioji^il^ efficient a;id unojytentatious, w ill be 

^finalised. /  For ^'5 i . . .  buildjjigs at a unit cost of &s. . ' y  ^
 ̂ the ;i*equirement is hs. For . . . b . , toilets,

i. considering tiitj need fop two to ilets 'fo r  scliools not iiiiv;L]ig theia,
- .the fiiiax)cial requirement. is ,at a unit cost
- OX* i.s, . , ii’or construction i^urposes only Govenuaent

schools are considered, a s  for pixjvision of drinKing v/atejr 
fa c ility , digging o fw e l l  in scnools vaere thei^e exist non is 
included. For digging . . . well at a unit cost of

the reqiiirement is .• , in other
Cases Munagers w ill  be made to make up for deficienjifcfa', 
if  any.., . . '

(contd.. , . .  30



The fiiVdriGiail recjiiireiaent wall be iael̂  from WiHiiP and 
riiTJlOP funda operated by i.ue xiiral 'jevBiapaeiit i>epartiatint. The 
Distriot liiral ueveiopmeut a.genciea w ill  unaertake the couvStru- 
Gtion through, the B,D. 0* and tiie Block iiUigxiieeriu^ staff*
The ParentViii.cher Association .wiiich occupieti tne role of the 
Village pyl-iJcatlon Goimnittee w ill  take up the role of the ,|3ene- 
ficia-iy committee envisaged under NHEP and KliiiU?, lixcess 
material cost over the material jjibour Haio of 50 w ill  be 
met by the P .T .A  thrixigh local contribution. The* p.T^A w ill 
also undertake periodic maintenance, provision,o f 'land  and 
fencing. Undertaiting w ill be o b t a in ^  in w lating in t h i s ‘regard. 
V/herever KCa *s are unable to provide this because of their 
economic backwardness, Departmental funds w ill  \5e set apart 
along with funds available under special component plan, Tribal 
aib ?lan etc, Ulriile undertaking the construction work, the 
flow of funfis under drought relief, Social i^brestry etc; w ill 
be made use of to tht̂  extent practicable under individual 
circumstances. • • '

Tue District Collector, who is the Gi:iairmuii of iliua and 
the sanctioning autnority unuer WiiiilP as welx as ilXi^GP wj ill. 
sanction and supervise the v/ork, ii Committee headed by the 
District Collector and consisting of project Officer, Diiljk,
IHDiw iiltiglneerB.D.G, Dejxity Director of Education and the 
cjoncerned^ Assistant Educational Officers w ill review the 
progress arixl initiate currective action, ikt tue iitafee },evel, 
the Comiaissioner and Secretary, General Jiinuct.tioji, Commlsfcsioner 
for Rural L^velo,jme«t, Director of iliblic Instruction ai-jd thiti 
Additionj^l ^cretary  in oiiarbe of l^ational ii>.mCHtion poZ;iGy 
Drogfautmes w ill review tiie progress periodically. Tiiis will 
3e in aduition to tlrie general review of NllHiP and HIKGP by the 
Qhlag aoo rotary.

The estiiaates for constructioii w ill be prepared, syojected 
to technical scrutiny tvnd administrative saxiction by 
The beneiiciary committee w ill  also be formed in respect of tjach 
school by the Block Develoi)ment officer simultaneaisly, Tht? 
Constriiction w ill be taiien up and completed in the coarse u? 
January, February e.nd March wixich is tlie ideal b̂ easoi; for
construction. Dŝ ft -over, i f  miy, w ill be caiip:Uiiea during the 
midsuifliAr'iracaLion during AP^'l-i-^hd Hay. Tlie new piildings mcl 
tiolet's w ill  be put to use wiien the schools re-opei in tiiti :ii'at 
week of June 19bb. The whole activity w ill btj pursied as an 
intense campaign. ^

PA.g III- lA-iiNllUG 14iiTKiiliiL

Thv? rei:{uirement and existing position ^cilOul wiBe in 
Appendix I I .  (dcaool wise, list of rtJ<^irement is seyarat^i^r 
majiitaijied. The financial re(5̂ ir :̂}iaBut for t:ie pĵ ocuruiteri of 
the mat*erials is calculated at t.s  ̂ \ . adCfvii^  ̂ uiiit
costs pVescrioed by Governiaent of India* llo ueY^atia; x i ]  

items or cost is proposedo Uiiit cost is ulbu nc^ed i z i  iippaidix-ll
(cctud.

;3;



Replonlshraent of w ill latide by Statt; (jursr̂ imiaynt in
the case of Go-v̂ armatint daUools. Jxi tlat! caau ui' ikided OGhools 
the managera w ill replace daiia^ed i-iaturials, Ti:ii{3 w ill  be 
insisted 'at the; time of iiispiiction and while X'eleasirig ^rtaits. 

sThe existing departmental budge provision w ill  be utiilised for 
replenishil^g materials ifnu for supplyitig th^iU and for  new 
schools. ’ >

For proGuremont two methods w ill  oe adop'ced. Items 
produced under tod which can be produced under socially useful 
productive worK prograioiue^ and IT I*s^w ill  be procurt^.d ay 
placing bulk orders with tiitim. In o€her cases, quotations 
w ill  be obtained from reputed suppliers, and la’ter scrutjjay of 
the samples and approval of &. spucial Departuental ^jurchtise 
committee orders will be placud. The distnii'Dution w ill  be 
effected as per re^ireiuent of* schools tiircxii^h tne gtate 
Institute of SUucation and tiie Assistamt liiMUcatiorial officers 
concerned. The State Institute of ijjuucatxon wilx arrange 
programmes of training for the teachers and w ill  bring out a 
handout on its u s e , Video programmes w ill  be prepared, domon- 
strating the uŝ 3 of e c|Liipiaents and the Cassbttees w ill  bq 
displfeyed*

% *

\>/hile working out tae re.|uirements of ioate rials Liie 
norms prescribed by Govemi-ient of India li?ive ‘been followed. 
Double the requirements hiiS been Included for schools niiving 
more tiian one division. i)eficiuneie.s alone have been included 
and fcr black boards, existing Bchoola alaie wwre consiaen^d.

ixiring the month of ^jecember »d7 and January 
collection of quotations a m  other infonaation w il l  be pirr- 
sued« Orders w ill be placed by January end. iifter obtai*iing 
the materials in imbruary, tn^ (iietribution w ill  be efx’ected 
in March I98b. Ûi aostract of re<^irements imd cost is 
available in APPendix III*

G K M a  a  H U

The undertakings specified by Government of India p  
the enclosed guidelines to the D. 0. letter of 3ri.t*|i /
GhathurvG d i , Joint Secretary (Schools ) (D. o. Ho. i*"1 -16,'8'7-iiUi. j j  
dated 2^th September 19^7) w ill be obtained and provici^^v 
present the number of schools in the block is coiiside.'^d 
sufficient. As tlie survey xs going on to decidecj wiiyiiyr edu
cational needs are fully met witn, further opening of ^nools 
w ill be made subject to txie findings of the survey. i?.opcut iji 
primary level is also low. . Teachers and Fi’a  wxl* folpu up the 
cases of cropouts, The Inonitoring arrangements will
be followd. The Informcition in the specified pryfoi/^i 
(Appendix IV) w ill be obtained from tiie i^ssistunt J^-UaUojial 
Officer(nodal officer for tiie jlocic) and from v/it 
Director (nodal officer in tiie revenue DistriJ;; arc! ^^rterly 

repbrts will be subtiitted to Joveniia^x oj*'

I L̂l •



____________ __

D is t r ic t .,« .
Unit Cost

,  - ^ 3 i ; u  P 3

p ro

X  ifR  y  r> ^//^/

r. Building '

2*- Toilet 

3. Well

Total

4 . Syllabus 

5. Text books 

6^ Teacher's Guides

7. Maps

8. Plastic Globe

9. Educational Charts

10. Wisdom Blocks

11. Bird and Animal Puzzle

12. Toys

13. Skipping Rope 

4i<’ootball

15. Volley Ball

16. Rubber Balls

17. Air pumjD 

IB. Ring '

'19. Swing rope with tyre 

20. Primary Science Kit 

20) Mini Tool Kit 

2 2- Mathematics Kit

23. Dictionaries

24. Encyclppaedia

25. Children ’ s Books

26. Magazine

27. School Bell

28. Dholak or >Tabla

29. harmonium

30. Manjira

31. Furniture for teachers 

32# boxes

33. Black Board

34. Pin-up board

35 . Chalk S c Duster

36. Water fa c ility  

7. Trash Can
Total. • .  

Grand Totai

oo

0 .5

25.00

15 .00

175.00 

(00 - D O

90 .00
1 20 . 00

60.00

300.00 

60 .00

70 .00

70 .00

50 .00

35 .00 

5 0 .OG

35 .00

400 .00  

300^00

300.00

1 00 . 0 0  
1 00 .00

1600.00 

450.00

7215t00

3

1

3g-
S- f

/M

q

S '^

'S 'h

s o

xsi

S 3

S ' !
S ~ l
^ s r

/ i s '

/tiS”

50 .00

loo.or
J  ^

5 0 0 .od
1

M  ,
50 .00

700.00
oL.^

3(10^00

400 ,00

5 0 .00

30 .00 1 -YO
100.00 ■o-q

50.00

S'S'.

c.

Ob

0  0  0 

2̂ s~0 0 o

0 00 

- F o o  :

1 «

I
3 ^

3  f  « °  
3 1 4 ' ^

1 b '2̂  o  V

' L - l  £> 0
2 ^ 0  3  U 

h
I «  S~ S"

2- *> '5^

( '7 8 5 "  

j 2  6-hO

2 - ^ 0 0  

4 ()
2  I  

I
'  Z-H 0 0

I 4  
/ / f ‘T V

I t
■ 2 1  O b  

S  o  a

1

S I  0  0

2 . ' i ^  e 

!

2 o bvo-o

,v

23$ O I o 
r~^t~(TzriF 

I f  1.2.0 i 0

. ^ o t r o  o

4. J fe M  o

2. rt o



B10 ck/Munl bi pa.U tv .
- I.

Total nuLibsr of
In de pen dan t ‘ J Q-.o f *

Prim-^T Schools 
(LP )in  r.lie Blodc/ L .P .

Name' of schools 
Ko .af where, constniction
-A-ided of cl.^ss roô ns a^c 

raruired (Ciovt*'
Muni ci f^^.lltv, S chools , Schoe ls , 

(1 )  (2 )  C3)
schools onl3v̂ ) 

(4)

NacG of Schools Niima of Schools

Toilets vhere x̂ êll drink--
ing wat..r facility  ' Ramarks.

to be provided 
(Govt•oehools only) ‘

( 6 )  ’ < 7 )  ■

:ire r ij qm 

(Gc-\i: .Schools 
only)
(5)

S '
Cfevt U>S jlps .'Tho^̂ K .̂bpcdf,

UPS . ^he^hup^£>/rk.n0) (jJ

A^cS* Q i)

S i .
N o .

Item^

^ilu ln-ion

-c ro-.l-G.

3 .  -/j 11 /d  - -i n id. n s:

Total No.oi’ rooms/roilsts etc 
now avai'’ ible in- the Block.

5 /

5 "

4

Additional rs.quire- Unit cost'
ment as per OB !7oims. ^

5 - ^

/

(^5 000 

3 ^  5,000 
( X  |5, 000̂

0 (T

Grand Total

• Total cost

^ S ^ p O '  

. ^ d o D  

~ ~ *^0

2 n̂cr tns 

I sir^
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APPENDIX - II
(RECUIREMEKT OF LEARNING AND TEACHING MATERIALS ^^^^^i^£STRICT_
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3/.nc. K. f— fs
PRQjraĉ T aapoRT ^Od in  . . .
BLOCK Ob" . ..............................DI^^rllGT, KKa^JA. ^JaTE

, „l

FOIJCY &  EEklbPliXJTm

Universalisation of elementajcy education and prcnribion 
of fac ilities  for free education to a ll  caLlu_ren upto tne â ê 
of 1̂ *̂ , as declared in  the Directive principlea of tne Constitu
tion, form an area of major emphasis in  tne Hew ^jiducabion policy. 
Access to education of a comparable quality upto a particular 
level irrespective of tae docio-economic oacictiround of the 
student, elimination of disparities in the educational system 
and improvement in  tirie (^ality  of publicly i'unded schools iiave 
been taken up as major objectives under tne iJPii, improvement 
in the quality of education tjirough reform of the content and 
process of education, improvei.ient in b chool fa c i l it ie s , provision 
of additional teachers and laying down miniuilu levels of 
learning etc ; f ona couponents of tiie action prograiane,

• Operation JlacK .-^ard* syuoolicaa_Ly aenotes the progra
mme for effe<}ting a substantial iiaprovement in  facilities  in 
primary education, 03 lays down minimum levels of facilities 
to be,provided in-all primaiy schools so far established and 
prescribes tne minimum level of funding for primary scnools to 
be established in future. There are tnree main inter-dependent 
components to thiS scheme. Tney are (1) provision of two 
reasonably large all-weather rooms with a diuep varandah along 
with separate toilet facilities  for beys and girlsj (2) provision 
of essential teaching and learning materials .Like maps, charts, 
black boards, Dooks, toys e pipments for work experience e tc ., 
and (3) provision of at least two teachers, preferably with one 
woman teacher, iXiring 19^37-08, of the Block and ivlmicipal 
areas and the independent lower primary schools therein v/ill oe 
selected bused on certaiix normii. Covera^^e it, liioited to 
schools run by doveriuaent, Ipcal .^otiies, panciuiyat l^j 
Institutions and rocogiasc-d aiued oiistitutions.

0PiaiAT10i\l Bi^GK. BdaxiiJ B  
iCN 101 Pa LTC Y /0  a t M A T  I Jl

one of ^ne tA/o ^iiooks
selected from \ ..................... ...................................Jisorit. The otiier
Block is . 4 r - . . . . Besides, i^uuicipal fjv/n
o f ................. .... .................................... and Jorporation/iiinicipality
of . , . yy»v , ............................ .... . liave oeun tieleeted....
,0 * r t '^  . . qualifies under tne norms prescribed for selection
diiring 1 >b7-'db . . . fjil^ls i n ........................
..........................Qlucationux Jistrict and the xilo<ik/ii-Iunicipul
jurisdiction covers portions of , . . . —.....................
educational Sab iJistricts,

(cunpti., .  .2 )



sije-ilal survey xuiu oeeii con'iuated, to ascertain the 
position Qf faGilities available iii tte eleiaontary schools in 
the proforma prescrlcx^d uy WuliHS Hud folloving the guidelines 
Issued from r’lovarniaent of India frota time to tiiae. Government 
schools, recognised aided institutions and local body schools 
alone have been included, loweir'Primary sciiools attached to 
Upper pritaary and High schools and T . T . I ’s were excluded. The 
data have teen collected taKing 3 0 ~9 “ 'i9 ^ 6  referex\ce dtite.

The consolidated information on the number of ^cnools and 
the existifig facilities  and aauitionally-i'e |uired vis-a-vis 
buildi;igs, toilets and learning and teacloing materials are given 
to Appendix I and I I ,

I~ provision of Secatd Tecichier*

in . . . .  . . . .........................as in  all other blocKs
and i'iinicipal areas, there are no single teacher scnools,

' Nearly tv/o-ttiirds of scliool teachers in Kei^alaare women mid honc4 
deficiency of women teachers is not fe lt . Hence the teaciier 
component of Operation Bladii Joard is left out froti the project 
Report, being not relevant. The teachers are cjualified and they 
are given inservide training and orientation under the rt^s^ive 
Teacher Orientation Programme, in u plitibud uumner, comuensurate 
with allocations ajid tartjUts, However, special training, progra
mmes w ill be undertakn to tirain them in the use of iearniiig and 
teaching aids, Tliis as]ject W ill also be inc.luded iii the 
existing training progratiiiies, ifuidouts w ill also be prepared 
on the use of, teaching aids,

g k i i  T -11 ^
Two main componets o f  OB relevaiit to . , . ,

Block are construction of buildings and li^ilets ana provision of 
equipments specified under OB. Tiit̂ y are treated as part li 
and part m *  Infonaation on Part H  recfiirerjents are shown hi 
Appendix I (Goveniment schools only), ait of a total nui/il)or of 
« • X-'V- V . ichouli . j . « c » schools requii'tJ addxticiiia^ 
buildings ^of two fooms with the varahdha and t^iilt in  blacJc 
boards in the class rooms at either end at’ tiie verandah.
Designs, functionally efficient and unofstentatiois , w ill 'qe 
finalised. For . ,,N i , .buildings at a unit cost of fc. 
the requirement is ^s. ' . ,  , * For . . .  toilets,
considering tlie need for  two toilets for  scliools.not iiiiv̂ iig thej-i
the fiiicoicial requirement is hs. . ................. at a unzs cost ’
of lis. * , , li’oa* constiiiction'ptirposes ojily. Govojiuaent
schools are considered. h,s for pruvisioii of ariiiKliig >jaLt;r 
fa c ility , digging of v/ell in sciiools wuere tijer^ exiac non is 
incJnded. I’or d ig ^ n g  . . . . well at- a un:t cost of
. . . »  the requirement is i . . . . . .  In other
Cases Miinagers w ill  be vuude to mak<; up for deficiehcicib, 
i f  ariy. ' .

(oontd.. . .  .^5
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The finanGiul reiiairemeiit w ill  be laet from NiHiiP and 
]ilEEGP funds ope^pted by t ;ie xtiral Jevelopaeut i>epartiaent. The 
District Airafi ’Development Agencies w ill  unaertuke the conatru- 
Gtion through the B.D. 0. and tiie Block iiingxi tee rin^ staff.
The parent Eacher.Associc.tion wiiich occupie£i tne role of the 
Village Education Coiniait,tee w ill  take up the role of the be.ne- 
flQia?^ comiDittee envisaged under HHSP. and HliiCi?, lixaess 
material co3t ever tiie material i^ibour Raio of w ill  be
met by the P.'i’.ii t-hrDugh local contributiun. The P .T .A w i l l  
also undertake periodic maintenance, provision of land and 
fencing. undertaKing w ill  be obtaine-<t in  w riting in this regard, 
V/herever PTii’a are unable to provide tiiis because of their 
economic backwardness, Departmental funds w ill be set apart 
along with funds available under special component plan, Tribal 
axb ^Iwi etc, Uhile un<tertakjaig the construction work, the 
flow of funds under drouthfe relief, Social res try etc; W ill 
be made use of to the exigent prHctlcable under iiidividual 
oircurastances,

Ttie District Collector, who is the Chainuaii of DiiuA and 
the sanctioning autnority under Ni-UiiP as welj. as UJiidP w i^ , 
sanction and supervise tlie work, ii; Goiamittee headed by the 
District Collector and consisting of project Officer, Diil^,

DrtUk Jiiigineer, B. D .C , Deputy Director Qf Education and tile 
concerned Assistant Educational Officers w ill  review tiiy 
progress ana initiate  currectj-ve actioia. iwt tiiiu iitafee J,evel, 
the Ccauinlssigner and ^cretu ry , Uoneral liiJ-ucution, Commissioner 
for Hural Development, Director of public Iiistruction aijii the 
Additiojtjal Secretary in ciiarte of Wativjjial lima cation po:i;icjr 
progrtimmes w ill review tha progress periodically. This will 
be in addition to the general review of NliEP and KI>i{iP by the 
flhiffg Secretary*

The estDnates for oojistruotion w ill be prepai^id. a\iQ'.ected 
to technical scrutiny £.nd aiiainistrative Siinctlon qy 
The beneficiary comtttiti:ee w ill also be formed in respect of each 
school by the Block Development officer simultaneaisly. Trie 
Construction w ill be taken up and completed in tlie oourso ot 
J^uiuary, Fobniary tnd Haroh iydb, wiiich is ttie ideal seas.«af for 
construction. ipft over, i f  miy, w ill be ooiaplE V3d enuring îie 
midsumiiK' vacat,ion during AP^iJ- Way. Tiie new Y'liidings (hd 
tioluts w ill  be put to use when tlie schools re-op^ In  thti ;Urst 
week of June 19bo. The viiole activity w ill b(i pursted as ixa
intense campaign* {

I !

PAiCC 111- Liiia.iiUHG MATliUliAL ' ■
*

Thtj roi^irement and existing position ^chddl ^  in
Ai)pendix 11. (dcao^pl wist iist  of requix'ement is syj;u?ati£iy 
maintained. The financial re rj.il re men t for the pi'ocureifeeni of 
the materials is ealculated at * . t cidô '’tiiî  unit
costs prescrioed by Government of India, No uoYjutich i*j 
items or cost is proposed. Unit cost is ulbu naed in. AppiJiaijc-ir 
..........................................   ; ............................  (c C()Jd. • » )
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Replunislment of v/ijJ. be latide by Btutt: (icr/emiaen.'t iii
the case of Go•v̂ irl■uaent ckiiiooxa, Iji the cast; of iiidad Qcjhools 
the mamgera w ill replace dcma^ed uaterials. Tills w ill be 
insisted at the tiiae of uis pact ion and while releasing grants. 
The existing departmental budge provision w ill  be utilised  for 
replenishing matetials' unu fur supplying theu and for new 
schools.

For procurement two methods w ill  oe adopted. Items 
produced under tmd which cun be proiiuced under socially useful 
produotive worK programiues and w ill  be procured ay
placing balk orders with tiiem. In oiiher cases, quotations 
w ill be obtained from re^xited suppliers, and ta'ter scrutiny of 
the samples ^md approval of b special Departuental purchuse 
committee orders w ill be plactid. The liistnLDution w ill oe 
effected as per refjiirement of sciiools tiirctigh tae gtate 
Institute of B-Lucation mid tiie iissistant lii^ucational officers 
concerned. The State Institute of Education wilx arrange 
programmes of training for the teachers and wxll bring out a 
handout on its use, Video prograuuaes w ill  be prepared, domim- 
strating the use of ecjiipmeuts and the Oassuttetia v/ill be 
displayed.

While working out tae rKj .^irouents uf laJiterials Liie 
norms prescribed by Oovenu-ient of India iiiive been followed. 
Double the re cfi ire merits hiis been included for schools njiving 
more than one division. Deficiencies alone have been included 
and fcr black bourdB, existing schools aloaie were considered.

During the month of x^eoember *87 and January 
collection of (potations a m  otner infonaation w ill  be pur
sued. Orders v/ill ba placed by January end. iii'ter obtaiaing 
the materials in i*'ebruai*y, ti'ie distribution w ill  bo effected 
in March I9«b, iUi aostract of rer^iirements taid cost is 
available in Appendix I I I ,

G E N E  a L.

The undertakings specified by Qovenuaent of India 
the enclosed guidelines to the D, 0. letter of ari.T.Ci 
Chathurvedi, joint Secretary (Jchools) (D. 0 , H o . i i ' l - l o i j  
dated 2'5th September 19^7) w ill  be obtained and proyicific At 
present the number of schools iii the block is cojisiUii.-î 'fj 
sufficient. As tlie survey is going on to dijciueU eciu-
cational needs are fully  met witn, further opening c:' ftMoois 
w ill be made suDject to findings of the survey, iri
primary level is also low. Teachers and PTii \ixl̂  I'uljw Up the 
cases tif cropouts. The uonitoriiig arrangements will
be followd. The information in the specii'ied pi\fo:p!i 
Appendix IV) w ill be obtained from tiie Assistun; i,i'iaUonaI 
(Officer(nodal officer for the jlock) and frum 
Director (nodal officer in the revenue DistriJ^' cuii r^.ruerly 
P^giii's's reports w ill be sulxiitted to Joveraua ;̂;  ̂ u:’ Ir^'U

•li. •
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D istrict . . . .
Unit Cost projected

I .  Building 

2- Toilet 

3. Well

Total

4 . Syllabus

5. Text books

6. Teacher's Guides

7. Maps

8. Plastic Globe

9. Educational Charts

10. Wisdom E3locks

I I .  Bird and Animal Puzzle

12. Toys .

13, Skipping Rope 

4i’'ootball

15. Volley Ball

16. Rubber Balls
17. Air pump

18. Ring

19. Swing rope with tyre

20. Primary Science Kit 

2d) Mini Tool Kit 

22- Mathematics Kit

23. Dictionaries

24. Encyclopaedia

25. Children 's Books

26. Magazine

27. School Bell

28. Dholak or Tabla

29. harmonium 

'30. Manjira

31. Furniture for teachers

^2. boxes

^3. Black Board
f
^4. Pin-up board

15, Chalk Si Duster

6, Water facility

7. Trash Can m  ̂ iTotal. . ,

Grand Total

^ 0 0  OQ
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0 ,5

25 .00

15 .00

175.00

(0 ^
90 .00

120 .00

60 .00  

300,00
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70 .00
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5 0 .00

35 .00
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36 .00  

400 .00
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1 0 0 , 0 0

1600 ,00

450.00
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700.00

330.00
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30 .00

1 0 0 . 0 0
50 .00
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PROJECT HEPOfll FOd O m iitiS lJA  30t̂ iD i t  . . .
BLOCK Q F ^fl')C ^(rR  , . . .  . . . .D13£KLQ£, Km\:lA- . ;'

POLICY & EEaapiSCT'XVE . . . ■ ■ ' . , . -r;;. V

Universalisation of eleiaeniiary education and provision 
of facilities , for free education to a ll  cnil^^en upto tine age 
of 14-, as declared, in  tne; jiLrective jp'rinciplea of tne Constitu~ 
tion, form, an area of laajor emphasis in tHe New oiiducaT îon policy. 
Access to education of a comparable quality upto a particular 
level irrespective of tae oocio-economic Dacicground. of tne 
student, elimination of disparities in tne educational system 
and improvement in  the quality of publicly funded schools fiave 
been taken up as major objBc1iiv«s under tne i'JPE. Iiaprovement 
in the quality of education tnrough reform of the content and 
process of educationj improvement in school fa c i l it ie s , proyisiun 
of additiona.l teachers and laying down minimuia levels of 
learning etc j fona components of tine action prograiame,

’Operation .BlaCK .'^ioard» syiijolica.i_i.y aenotes tne progra
mme for effecting a substantial ijaprovement in  facilities  in 
primary eflucation. 03 lays d(3wn mini,mij,m levels of facilities  
to be provided in a ll  priiaary schools so far established and 
prescribes the miniinum level oi" funding for primary scnouls to 
be established in future. There are tnree main inter-dependent 
components to this scheme, T^oy ti^e (1 ) provision of two 
reasonably large all-weather rooms with a dyep vurandah along 
with separate toilet facilities  for boys and girlsj (2) provision 
of esaenfeial teacning and loarn.ing materials like mapw, charts, 
black boards, oooks, toys e juipments for worJu experience e tc ., 
and (3) provision of. at least two teachers, preferably with one 
woman teacher, iXiring 20)i of the .Block and i^anicipal
areas and the independent lower primary schools therein w ill oe 
selected basod on certain ixorma. Coverage is limitt-d to 
schools n m  by uovernijient, ipcul ,3odies, pancluiyat liiij 
institutions and recognised aiaed institutions,
*

0EaLUTIa^l B M CK BLituiD' m ..................... .... .
M licIPiiLITY/oaiPOimI Mr

* . . .  • .i s  one of tne two jlocks
selected f ^ m  / ,  . ......................... ,Ja.strit, The otner
Block, is C .1 . Besiaes, ilunieipal to\;n 
of . . . . .  . .. i . . . ajid Jorporation/iiinicipality
of . , . . . . ................. iKiVb ouun aeleot.Hd . . . . . .
, , qualifies under tae norms pre.icribed i or^sulu^tipni
during 1 > b 7 - . . . . . .  falls  in

...........................©^luctitionui Jistrict aiiti-tiie iilock/i^unicipal
jurisdiction covers portions of . _ . . . -r-. 
educatioiial Sub xJistricts.

(contd,. .  ,2 )



The Gyeciai survey iUia oeen cou(ii.oted to <dscert.ain the 
position of faciiltietJ available lii thfc eleiientary s'choola in 
the profonau preserioed uy HuliHi’ and I’tailovfing ibiae guidelines 
issued from Govemiaent of India froia time to time. Government 
schools, recognised aided institutions and local body schools 
alone have been included, luwer primary sciiools attached to 
Upper primary and xUgh schools and T . T . I ’s v/ere excluded. The 
data have been collected taking 3 0 -9 -1 9 ^ 6  as tiie reference date.

The consolidated infoiwation on the number of scnools and 
the existing facilities  and aduitionaliy re juired vis-a-vis 
buildings , toilets and learning and teacliing materialti are given 
to Appendix I and I I ,

fart I- Provision of aecofia Teacher*

in ............................... . . .  as in a ll  other blocks
and liinicipal arteas, there are no single teacher scnools,
Nearly two-tnirds of sclxool teachers in Kerulaare women find lienee 
deficiency of women teachers is not fe lt , Irfence the teacher 
component of Operation Black Juurd is left out X'rom the project 
Rei>ort, being not relevant. The teachers are qualified and tiiey 
ai*e given inservice training, ajid orientatioii under the .Jast^ive 
Teacher Orientation Programme, in  a pii^isud mauner, coiiimensurate 
with allocations and targets. However, speciul traiiiing progru- 
raraes w ill  be undertakn to i.rain theia in  the use of learning and 
teaching aids. This usptjct w ill  also be iiic.Luded in the 
existing training prot^ramiiies, ittmd<Xits w ill also be prepared 
on the use of teaching aids,

? i> K T -II ^  /
Two main componets oî  OB relevant to . . , ' , , ,

Block are construction ol' buildjjigs a«i toilets ana provision of 
equipments specified under OB. They are treated as part I I  
and part I I I ,  Infonaation on Part I I  re^jiirements are shown in 
Appendj^ I (Govemmtint schools only). a i t  of a total number of 
» • « . sciiO(jls » . C . , • , sciiools rerjiiii'e additional
buildings of two rooms with the varantiha and built in  black ’ 
boards in the class rooms at either end of the verandah.
Designs, I'luiK^-tionally efiicient and unostentatious, w ill be . 
finalised. For . , ,  .buildings at a unit cost of &s., . .  
the requirement is .f.c .CfrT: , , por , , / toilets, 
considering the need fo r  tVru toilets fur sciiools not iicivlng them, 
the financial requirement is hs, , , , . nt a unit cost
of lis, . , * For coriutruction j.)urposeo only Govenujent
sciiools are considered, ivS lor pruvisiun of orini^ing wate?r 
fa c ility , digtijjig of well in  scnools wiiei’e tiiere exist non is
included. Foi’ d ig g in g ....................... .... , well at a unit cost of
. k 5 the reqiiirement is . x n  o t h e r

cases Mantigers w ill  be made to make up for deficienoie«, 
i f  any,

(contd.. . .  .30



The financial requirement w ill  be met from WxHii? and.
HlEiiGP fuhds operated by t ne ^.liral jevelopiient Itepartment. The 
District xiiral jJeveiopment Agencies w ill  unaerta^e the constru
ction through t he B.D . 0. fctnd tiie i3lock xiingineerin^ staff.
The Parent liicher AssoQic.tion which occupies tne role of the 
Village :^ucation Committee w ill  take up the role of the bene
ficiary  committee envisaged under HUj3P and HXKG?. Excess 
material cost over the material jjibour Haio of 'yO I'̂ O w ill  be 
met by the P ,T .A  thrcai^ih local contribution. The P .T .A  w ill 
also undertake periodic Maintenance, provision of land and 
fencing. - Undertaking w ill  be obtainect in w ilting in tiiis regard. 
Vmerever PTa's are unable to provide tiiis because of their 
economic backwardness, Departmental funds w ill  be set apart 
along with funds available under special component plan, Tribal 
aib ?laji etc. U M le  undertaking tiie construction work, the 
flow of funds under drou^^ht re lief, iiocial i«^restr;y etc; v/ill 
-be made use of to the ext^ent praqticablt^ under Indlviduul 
circumstances.

i; The Diatrict Collector, who is the Chairman of and
the sanctioning autnority under Hi-UilP as welj. us HiiiiGP wi±l 
sanction and supervise y/ork. a  Goiiimittee lieudwd by tiie 
District Collector and consisting of Project Officer,
DRUA. iiiigineer, i3.D.G, Deputy Director of Jfit^cution and the 
cori6erfied Assistant Educational Officers w ili  review tixe 
progress and initiate corrective action. At tno iitafee level, 
the Commissioner and Sieeriitixry, Geiierul liiaucution, Coi.uaissioner 
for Hiral Development, Ldreotor of iiiblic Instruction and the 
Additional aecretaiy in clvirt,e of National iiuucation policy 
prograuuaes w ill n^view.tiitt progress periodiciiUy. Tliis will 
be in aduition to the general review of NHKP and liliiGP by the 

Secretary.

The estimates for construction w ill be prepared, suojected 
to teclmicul scrutiny t.iid uiJrainistrative sanction by 
The beneficiary comraittoe w ill  also be formed in res^>ect of each 
school by the Alock Development Officer siiai Ltaneously, The 
Construction w ill be taken up and compieted in the ci;urse of 
jTinuary, February t.nd l4art?h lyBb, wliich is tlu: ideal seusoi] for 
constructioiu liift over, i f  miy, w ill be coMi)lt ted during t;h«, 
midsumiiB’ vaeation during APJ'il Hay. The nev; ouildings and 
tiolets w ill bo put to use when the schools re-open in the first 

.week of June The whole activity w ill bo purvsued as an
intense campaign, .

PAxg III- LAi.WlNU i^TKxil^L

The re.:juirement and existing position t>choul wise in 
Appendix I I . ,  (cjcaool wise liSt of re.:juireiilent is sejraratyiy 
maintained. The financial refjLiireioejit I’or t.̂ :je procurement of 
the materials is calculated at i5 . . i '7-'i'~l' L\  . ctuoptiriii unit 
costs praserioed by Governtaent of India, Wo ueviution in 
items or cost is proposed. Unit cost is iilso nocea in App«naix-li

(coijtd.. ,1+)

s3s .



Replenishment of materifilb v/lil be laude by iiLate Government in  
the case of Governiaent ochooj.s. In the case uf Aided Schools 
the mamgers w ill replace danat^ed uatex-ials, Tiais w ill be 
insisted at the tiiae of inspection and while releasing grants. 
The existing departmental budge provision w ill  be utilised  for 
replenishing materials anu fur supplying them and for new 
schools.

For procurement two methods w ill  oe adopised. Items 
produced under fand which ctm be produced under socially useful 
productive worit'programiues and IT I 's  w ill  be procured^ by 
placing bulk orders w ith  tlieia. In other cases, quotations 
w il l  be obtained from reputed suppliers, and fdter scrutiny of 
the samples and approval of l special Departuental purclifise 
committee orders w ill  be plactjd. The distnkbution w ill  be 
effected as per requirement of schools tiirough tue state 
Institute  of Biucation and tiie Assisttait }iXiUcational officers 
concerned. The state Institute of Euucation w ill  arrange 
programmes of training  for the teachers and w ill bring exit a 
handout on Uts use, Video programiaes w ill  be prepared, domun~ 
strating the use of e(|uipments and the Cassettees v/ill oo 
displa/ed.

While working out txie re.juiruments of iuaterials the 
norms prescribed by Govemiient of India h<'ive been followed. 
Double the requirements hixs been included for sciiools h;iving 
more than one division. Deficiencies alone h;^ve been included 
and fcr black boards, existing scnools alone were considered,

I ^

During the month of ^jecember 'd7 and Jajjuary 
collection of quotations aiju other infonaatioji \/ill be pwr- 
sued. Orders w ill be iDlficed by January end. ia"t.er obtaining 
the materials in I'Vibi’uary, the (iistribution w ill  be effected 
in  March lyb«. aostract of re.jiirements and cost is 
available in APP«ndJ.x I I I .

G H M Jjl H 'AL.
' *

The undertakings specified by Govemiaent of India in 
the enclosed guidelines to the D, 0, letter of S r i .Y .A  
Chathurvedi, Joint Secretary (Jchools) (D. 0, Ho.Fl-16/d7~Sch. H  
dated 25th September 19^7) w ill be obtained and provided. At' 
present the number of schools in the block is considered 
sufficient. As the survey le going on t-o dcciaed wiietuer edu
cational needs are fully  met witn, further openiiig of schools 
w ill be made suDject to tne findings of the survey. Dropout in 
primary level is also low. Teachers and w ill follow up the 
cases of cropouts. The uonitoring ari’angements prescribed will 
be followd. TUe ini'onoation in the specil'ied profonna 
(Appendix IV) w ill be obtained from tlif; Assistant Educational 
Officer(jaodal officer for the Jlock) and from t;ie ]>jputy 
Director (nodal officer iii the revenue District) ana ouarcerly 

reports wiI_L be submitted to JoverJirwint of India,



D is t r ic t .. , ,

I .  Buildtng 

2- Toilet 

3. Well

Total

4 , Syllabus

5. Text books

6. Teacher's Guides

7. Maps

8. Plastic Globe

9. Educational Charts

10. Wisdom Blopks

I I .  Bird and Animal Puzzle

12. Toys

13. Skipping Rope 

|44'00tball

15. Volley Ball

16. Rubber Balls

17. Air pump 

IB. Ring

19. Swing rope with tyre

20. Primary Science Kit 

2(Ii Mini Tool kit 

22- Mathematics Kit

23. Dictionaries

24. Encyclopaedia

25. Children 's Books

26. Magazine

27. School Bell

28. Dholak or Tabla

29. harmonium

50. Manjira

51. Furniture for teachers

52. boxes
1
13. Black Board

)4. Pin-up board

3. Chalk £< Duster

>. Water facility

K Trash Can „  ^ ,
Total. .  .
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Total nuinbar of.

Inde pondant •'0 .of Ko.of
F.rinic^r" SchorTs Ai dad
CLP )in ■ z  he 3lo ck/ ,.F . L ,P ,

Muni c'. pail tv. S 0’~! '>0ls . Schools
(1 ) (2 )  . (3 )

31ock/Muni crL pali ty .

Mame of schools'

APPENDIX - T .
7

District.

Namo of schools Nams of Schools 
\ i t &  2«  Tol let s x v h -3  re well drink- 

5.re riquirbd. ing wat=r facility  Rsni'a.rks.
( Gcvt .Schools to be providQd

■ only) (uovt ^Schools only) •
(5 ) (6 )  (7 )

required (Govt, 
schools only)

_^(4)_________

f ^ i l ^ d o o y  X P S  P^&lcidsoyC/j

/s/tl.

N c l

S i .
Fo.

Item, Total No.oi* rooms/Toil2ts etc . Additional'require- ~tt- +
now avai-'able in the Block. msnf'as per O B N o m s . cost
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PHoracT aapxtBi..ti’oa hm . '

BLOCK OF .ffi.jp . ..................... Dl^jTHlGT, KlilriiVlA* d^A^TE

POJolCY & Pm^PiaGTIVE ' \  . .: ^

Universiiiiisatiou of ejLementary edueatioji and,,provision 
of .fac ilities  for free 6ducuDion to all cail>-tren upto tue age 
of Vt) as (ieolarVa'in the Direc tive principlea of tne Gonstitu- 

. tiori^ form an area of laajbr emphasis in the New jitlucax,ion policy. 
^Access-, to, education of* ^  comparable quality upto a particular 
level irrespective of tae oocio-economic oacjcground of the 
student, elimination of disparities in the educational system 
and improvement in the fjuality of publicJy fun^Jed schools have 
been taken up as major objectives under tue HPK. Improvement 
in the quality of education through x^fo«n of the content and 
process of education, iiaproveiaent in  s chool fa c i l it ie s , provision 
of additional teachers and laying down miniiiaiu levels of 
learning etc; fona components of tiie action prot,raifflfle*

. ’Gpepatioh. 3laCK ioard» syu<JOla.caj_iy oenotes the proii,ra- 
, inrae for ffffectjjig a substy.iitial iiaprovement in  faci.lities in 

pririrary‘e.ciMC'ation, 03 l<iys d«Jwn miniimm levels of facilities  
'to be provided ,in alJ^ priwafy schools so far established and 
•;^re^G'ribes the mihirtrum’lerVel of funding for primax'y scaools to 
be es.tdblis,^ed in future, Thei^ are three main inter-dependent 
comjonentis to‘ this sqheme. They are (1) provision of two 
retisonubiy large liii-yeutter rouins tk dwup vairundtih along 
with separtite toilet facilities  for boys-and girls  ̂ (2) provision 
of ■ essential teaching and loam ing mfite r ia ls 'lik e  maps, charts, 

boards, oooKs, toys e fnipments for worl  ̂ experience e tc ., 
and" (3) provi-sion of at leasL two teachers, preferably with one 
woman teacher, ' fXiring 20‘i of th(^ ^ o c k  and i^linicipal
areas and the independent lower primary schools therein v/il.1 oe 
selected based on certain nonas. Coverage is limited to 
schools i-un by uovernment, Cjocal i^ocUes, panciiayat i'laj 
Tnstitutioiis and recogiased aiued institutions,

OPHUtATlOi\i riMGK iSUaxtJ Sl\ • » » * JUX3K/
I'lUiCiglPAlSnr/U^iP OiUT 1 jiV  • 0 1

4 i . . . . ©  -ilocks
selected frojQ . . Jj.surit» The otner
alock is Ui*-A^C7l*-i^.^v>^‘-v^4*>esiaes, i^unicipal tiown
of . . .  i . and ^rporation/i-tinicipality
of • » # • • # • • •  iiave oeen selected • . > «•«
(0W..S;: jvtJe -tfL’ qualilies the norms prescribed for s^ey tio n
(jurin^ k • ^  • • • fillls in . Wij_ i
..........................JiUucationuj. jrlstrict and tlie jilock/nunicipul ^
jurisdiction covers po):tions o f ..................... ....
educational Sub districts.

( c o j i t d , .2)



The speatal s.urve/ oeen oonduoted to ascertain the 
gQSition of f ciCilLtius available iii t ^  eleuer^tary achools in 
the prof orAu. p r e s c r i b e oy NuEHS! and x'ollo'wiiiy the guidelines 

 ̂ issue'd fî ora Governiaent <jf ludiy. from time to tiifie, Government 
scjiools, recognised aided ingti'tifUions and local body schools 
alone have been included; ’ It)V/er primary sciiools attached to 
Upper primary and iUgh schools and- T.T*I's were excluded* The 
data have teen collected taking 3 0 -9 -i; 9 8 6  as\the reference dfi-ce,

' * ‘ The consulidated information on the nuiaber of scnools and
the existing facilities  and aduitionally re {uired vis-a-*vis 
buildings , toilets and learning and teacliing materials are given 
to Appendix I and I I ,

pirt I- provision of dec at id TeiiCher«

In . . . . . . us in  all other blocks
and i'iinicipal areas, theile are no single teacher scnools, 
fjearly tVo-tiiirds of school teachers ii:i Keralaare women and hence 
deficiuncy of -women teachers is not fe lt , Hsnce the teacher 
component of Operation Blac^ Joi^rd is left out from the project 
Report, being not relevant, Q̂ he teachers are qualifieil and tliey 
are given insurvice trainiuL, and urieiitation under tlit; ijussive 
Teacher Orientation Programme, in  a piiiisttd maiuier, caaiaensurate 
v/ith allocations and tart,ets, Hov/ever, special traijdng progra- 
rames w ill be undertakn to i-rain-'theja in the use of learning' and 
teaching aids. Tiiis asi)oct w ill also be inc.Luded in  the 
ejtistihg training protiraiaiaea, î tuidiouts w ill also be prepared 
on the use of teaching aids,

P k H T -II ..-^1 ^  ,
Two main Componets of qb relevcUit to . ,

■ Block are constructioji of buildings a m  Itxiletfa ârta proAyion of 
ecfiipmeht'S specified under OB. They are'treated as part I I  
and p a r t 'm ,  infoniation on Part Jl req^irtii-ients are shown in 
Appf^ndlx I  (Government s c ^ o ls  oiay), dit of a total nujaber of
* . . lo  . . schools , , , , sciiools rerjuire additional
buildings of two rooms with the varandha and built-in black 
boards in the class Tooiaa at either end of the vera'ndah,
DGS.igns, functiM nally^fficient and uiio^Jtentatious, w ill beV 
fiHalls ed. - For , ,i -C . , buildings at a unit cpet of 6s ,, . .-T. ^  
the requirement is Ks, ts> ^  ^ j ? o r  , , , toilets,
considering tJie need fo r  ,twô  toilets fo r  sciiools not hiiving them 
the .fijiaiicifil re.quirpuiinib is 1,3. * , at a 'unit cost ’
,ofi lis, 4J.  ̂ ii'or coiist^ptio|i purposes ojily Govenuaent
sciiools f^re, considered, î s lor pipvision of oriui.Lig water 
fa c ility , digiiing of v/ell iu  sonciols, wuere* there exist'non is 

, For digging 2,-... , . , ,' well at a unit cost of
3 . o j the reqito,.rt?iaent is . ./  F O p .Q  , ; ; . jn other

o.ctses Managers^wH j, be-, rif;de to make up fur deficienjiefc, 
i f  any, . , , „  . . . ' '

(contd.. . . .  30



The fiufcincial rei:juireiaeut w ill  be met from Nillilp and 
HEEGP funds operated by t ne ^iural Jevelupiient Department, The 
District xiiral development Agencies w ill  unuertuke the constru
ction through t he B.D.O* aiid tiie Block ijJngineerinfe stai'f.
The parent liacher Associtttion wiiich occupies tne role of the 
Village ^u c a t io n  Committee w ill  take up the role of the bene
ficiary committee envisaged under Hiiil* and HJEGP. Kxcess 
material cost over the materxal Jjibour iiaio of 5 0 : 5 0  w ill  be 
met by the P .T .A  through local contribution. The P .T .A  w ill 
also undertake periodic maintenance, provision of land und 
fencing, undertaking w ill  be obtained in  w ilting in this regard. 
V/herever PTa *b are unable to provide tills because of tneir 
economic backwardness, Departmental funds w ill be set aiiart 
along with funds available under special component plan, Tribal 
aib .^Lan etc. While unaertuking tlie construction work, the 
flcfw of funds under drought re lief, tJocial i^orestry etc; v/ill 
be made use of to the extent practicatjle under individual 
circumstances,

Tiie District Qollectop, who is the Ghainuan of DitDn and 
the sanctioning authority uixaer WaiKP as well as liiijklf w ill 
sanction and supervise tlie work, a  Comiaittee iieu<ied by tiiB 
District Collector and consisting of project Officer, DriDk,
DtlDk iuigineerj ^3.D ,G , Deputy Director of iSducation and the 
concerned Assistant Kducatipntil Officers w ill  review tiie 
progress and initiate currectuve action, >wt tina iatafce level, 
the Gomiatss ioiier and Qecretury, General liiuuoution, CoLuaissipner 
for Rural Development, Director of Public InStlMction uiii tlr̂tj 
Additional Sacretury in  clifirge of national l«;uucation policy 
Trogrammes w ill review tiui progress periodically. This will 
36 in addition to the ^ n e r a l  review of NHliP and HUiGP by the 
ahl(r€ aecre'tary.

The estimates for constructiui w ill  be prepared, .suojectea 
to tec hniaal scrutiny t.jid uiiuini strut ivy sanction qy 31-1 
The beneficiary eommittee w ill  also be formed in res^ject of each 
school by the jlock Development Officer simiiltanuaisly. I’ho 
Construction w ill be tuKon up and completed in the course of 
January, Fobruary t.nd March lyBb, wliich is tlie ideal seusoii for 
construcbiun. Ji^ft over, i f  any, w ill Lje coiajiit ted during tlie 
midsumiiEi' vacation during .April arid May, The new buildings jmd 
tiolets w ill  be put to uae wht,>n the schools re-open in the first 
week of Jline 198di The wiiole activity w ill be pursued us.jan 
intense campaign,

• PAxg 1X1- LJla.MIHG )4ttfiikiXaL .. .

The re.^uirement und existing position frchool wise ly in 
Appendix l i . (dcaool vise list of requirement is sepuratyxy 
maintained. The finunciul recjuire^iit f ^  tne procuremei:t of 
the materials is calculated at A  , , adoptiTi^ unit
costs prescrioed by Government: of India, No ueviatiun iii 
items or cost is proposed* Unit cost is also noiaa in i^ippenaix-H 

’ ('coijta,. ..if')

;3s



Replon'iyhinent of waterit.Xt' v^ill bt; mude by Government in
the case of Govarniaent 3chooi.s, In tiie case ur Aided i^ihools 
the raunfigers w ill repl.ico diinafeUd uatex'iais. This w ill oe 
insisted at the tiuu; of xnspection and while releasing grants. 
The existing departmental budge provision w ill  be utilised  for 
replenishing materials anu for sup^jlying them and for new 
schools*

^or procurement two methods w ill  ,oe adopted. Items 
produced under tnd which Cixn be produced under socially useful 
productive worn, prograiruuea and IT I 's  w ill  be procured by 
placing bulk orders with tlitim. In other cases, riuotations 

.will te obtained from reputed suppii.ersj and ai’ter scrutiny of 
the sa!mples and approval of t special Departuental puii'cliiiso 
committee orders- w ill be placed. The dlstntbution v/ill be 
effected as per requirement of schools tin'ough the gtute 
Institute of Blucation and the Ai^^Jistant li/iucational officers 
concerned. The State institute of Education w ill  ari'ange 
programmes of training for the t^^achers aiid w ill bring out a 

Jiandout on its use, Video programines w ill  be prepiired, demon
strating the use of e'quipuentfJ and the Gassettoes v/ill.be 
displayed.

While working out tae re ,|uii'ements of uaterials the 
noruis prescribed by Goverjuient of India htxve been followed.

' Doublti the requirements Iruxs been included for scliools hiiving 
laore than one division. Deficiencies alone have been included 
and fcr black boards, existing scnools alone were considered,

Duxing tirie month of j>ecember »d7 tjid January 19bb, 
collection of qiiotations a m  other information w ill  be purr- 
sued* Orders will be placed by January end. ^a'ter obtaining 
the materials in xi’ebruary, t.̂ je distribution wi.LL be effected 
in March I98t!, An aostract of re .firements and cost is 
available in Appendix I I I ,

G ]ĵ a L.

The undertakijigs specified by Goveniment of India in 
the enclosed guidelines to the D. 0. letter of iSri.Y .H  
Ghathtirvedi,''-joipt^ SijpwtUj^ (uchools) Ci>,o,,^o.l<"1r-16/87~ach,n 
dated 2$th-3epte’m^er 19tS7) w ili b'e; provid^c^* > '$lt
pi^sent the number-of schools in the bJ^ocH is coiisidered 
sufficient, as tlie survey is going on to decided wiietiier edu
cational needs arS' fully  met witii, fui*ther opening of schools 
w'ill be made subject to tiie findings of the tsurvey. Dj*bi/aft in 
primary,level is tilso low, teachej:*^ and fTVi w ill  follow up the 

'cases of cropouts. The monitoring ai’fangements prescribed will 
be followd. The ini'ormation in the specii’ied  profortna 
(Appendix IV) w ill be obtained from tiie Assistant Educational 
Officer(nodal officer for tiie ,3lock) and frua tae w^puty 
Director (nodal^ officer in tiie revenue District) ana ^jiHrterlv 
jrogiGss reports will be subLiitted to Government of im ia ,

. i > 4 ♦ " ■ *

S^i



(Pi PP\‘̂  X )) cc

Unit Cost pro^'ected

1 . .Building 

2r Toilet

3.. Well

Total

4 . Syllabus

5. Text books

6. Teacher's Guides

7. Maps

8. Plastic Globe

9. Educational Charts

10. Wisdom Blocks

11. Bird and Animal Puzele

12. Toys

1'3. Skipping Rope 

4i'ootball

15. Volley Ball

16. Rubber Balls

17. Air pump

18. Ring

19. Swing rope with tyre

20. Primary Science Kit 

2d) Mini Tool Kit 

22- Mathematics Kit

23. Dictionaries

24. Encyclopaedia

25. Children's Books

26. Magazine

27. School Bell

28. Dholak or Tabla

29. harmonium

30. Manjira

31. Furniturfe for teachers

32. boxes

33. Black Board

34. Pin-up board

35. Chalk & Duster

36. Water facility

^7. Trash Can T o t a l . . . .

Grand Total

VcsdD 

Syot>o

0 .5

25 .00

15 .00

175.00 

(0 (5 .60

90 .00
1 2 0 . 0 0

60 .00

300.00  

60 .00

70 .00

70 .00

50 .00

35.00

50.00

35.00

400.00

300.00

300.00

100.00 

100 .00

1600,00

450 .00

50.00 

1 0 0 .or
500.00

50.00

700.00 

3(10.00

400 .00

50 .00

30.00

1 0 0 .0 0
50 .00  

7215 .00

Z o  

) Z-

S '

/ S '

. (7 
(

a x

AQ.

XX
X X

((f  

I ?

19
j y

13

X I

XX
XX
XX
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XX
G

XX
:i x

X X
6 3

Xo
X^
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I lo 

)h

cO 
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31 ocVMuni ci District
APPENDIX - I .

otal nuinbar of Naine of schools NamG of schools Name of Schools
Indepsndant 'fo»of No.of where construction ^r^ere Toilets where well drink- 

Primary Schools '3ovt. M d ed  of class rooms are are required ing watsr facility  Remarks, 
(LP)ii: the Bloclc/  ̂ L .P . L .P . required (Govt, ( Govt .Schools to be provided

Muni ci I'i^lity. Schools. Schocls, schools only) only) ( Govt .Schools only"5

(1 )  (2 ) (35 ( 4 ) ^  (5 )  ,(6) .. (7 )
■■ ■ " nr -  nr -T . -------r ~ \ ------- ^  ~ > ^ d h __________ ________________

■<:

i Caa;>̂ - CT‘ Ml

•Tr>

|0iiP5- Q j
/

0) k ^  j

C\^ ' KvA ak<\io C ') 

CiTS • M ty <  ) r  2 ^ 

GijX  i. ic

C,J.Oy

C.TS-

c.T/pi-

K v .U kK u ,

^A)c'in

A

'Ql\^

c. -i kPI

C,TiB

Q i )

ka y.-.Tj, c .y C>TC KcivU-̂ ciJ Ktc;Lf

S i ,
Wo.

1.
o

■ I tarn,' 

Liwo. hoo-.i .'11 •' ■
Toili€S

v/cl? / d r i n l d .n  r

Total No.ox rooms/Toilsts ate. -fi>-ddition-l rs.guire- tt„|+  m ""^7
now avai'''ible in ths Block. tndnt as per OB Nonns. “ Tct-.i cost

J - 3 ___________

Grand Total

000 

5, 000

( 5 , 006^

6  c^ec-

(To  ̂<T2\, _

^ ~ J  Z o  o ' ~ 0

t &  O O c>6

I 9̂  ̂  o~s

r r
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QLr\c< ^  .

PROJECT HSPQRT F Q d  OP}iIiUTlX>t IN \  7  .

B LX K  OF . , « . TT". V  ~iP . /  . D I^raGi\  3f ATK
• • •

POUGY &  PaaSPliX^TIVE

Universalisation of elemeutciry education and proviaion 
of facilities  for free eUucut-ion to all cniluj*en upto tne a^e 
of Vi-, as declared in  tne Directive principlea of tne Constitu
tion, form an area of laajor emphasis in tne New ^ducauion policy. 
Access to education of a ccanparable quality upto a particular 
level irrespective of tae oocio-econoi/iic oaciiground of th« 
student, elimination of diapartties in  tne educational system 
and improvement in the quality of publicly fun Jed schools have 
been taken up as major objectives under tae NPlil. Improvement 
in the quality of education tnrough refom  of the content and 
process of education, iiaproveuent, in s chool fa c i l it ie s , provision 
of additional teachers and laying down minimuij levels of 
learning etc; fona components of tiie action prot^ramme,

»Oi>eration ilacK joard' syi.iooliciia.i.y tiwnotes the pi*0 (ira- 
inme for effecting a substuiitial ijaprovement in  facilities  in 
primary education, OJ lays liown minimum levels of facilities  
to be provided in a ll  prliiiaiy schools so far established and 
prescribes tne miniraum level of funtlLng for priiaary sc aools to 
be established in future. There are tnree main inter-dependent 
components to this scheme, T^ey are (1) provision of two 
reasonably large all-weather rooins. with a deep varandah along 
with separate toilet facilities , for boys and g irls ; (2) provision 
of essential teaching and learning materials like maps, charts, 
black boards, oopks, toys ejiiipments for work experience e tc ., 
and (3 ) provi.sion at jriafast two teachers, pji'eferably with one 
woman teiujh^^r. 20^ of the dlock and Hm icipal
areas and the’ independeiit lower primary schools therein wi.Ll oe 
selected baiSed on certajji nori^a. GovoYage is liiaited to 

,sqhopli3, run by' OOveifnmeut, IjdcuI  Vtotiit^$-i.,PancJuiyat Hiij 
Xnatitutions and recogiuse.d aiued in it ia t io n s , •,

OPHIUTION BLACK U l̂ . . . . . .  , ..iLOCK/
I PA If.

. : . i t' i * two ^ocks
selected from ■ ,f i ^  i . . * i i .Jb-su-riv. Tne otaer
Block is , . . ; . , . . , i3eaides, i^Uhicipul t'jvm
of K  i ^ V  ̂ 4  4 (A and Oorpuratlon/jiinioipality
of ♦ V • . . . . »r . . . . i . . . .  iiiive oeeu so lected .................
. f ’ ". qualifies under tae norms prescribed for selection
(iiring'^1 .  .  . . fiUXs in
. . A\, td/Lfi/ Educational Ji<etrict and tiie xilock/ivtunicipal
juris die M on covers portions of . . . -r~. . . , . . . .  
educational Sub Districts^ 'r. , .

(euntcu . . .  2)



T'rio Bveaial survey xiiis oeen oori'iuctedL t-u ascertain the 
position of f acllitiey available in 't5hfc; eleiientary schooltD in ' 
t|ie proforma prescribed oy Wi/jiEfi] and folloving th.e guidelines • 
issued from (loYemaent of India from tiiae to tiiae. Government 
schools, recognised aided insti-^u'ti-ons and local l^qdy sc'hools 
alone have been included, lower i’riioary schools attached to " 
Upper primary and High schools and T . T . I ’s were excluded, Tne 
data have been collected taking 3 0 -9 -1 9 B6 as the reference date.

■ . The consolidated ini'oriiiation on the number of scnools and 
the ejiistifig facilities  and aduitionally re |Li.ired vis~a-vis 
■buildings , toilets and learning and teaciiih^ materials are given 
•&0 Appendix I and I I ,

• I- Provision of Secoa'id Teticher*

lii ..................... .... S-* • as in  all othe^ blocKs'
and i<lunicipal areas, there are no single teacher sciiools* 
yearly, two-tiiirds of sciiool teachers Jji Kerala are women <ind henc^ 
deficiency of women teachers is not fe lt , Ifcjnce the teacher 
component of operation BlacjZ o3uard is left out from the project 
Report, being not relevant. The teachers are qualified and tliey 
are given inservice training i*iid orientation under the ,i.st;ive 
Teacher Orientation programi.ie, in  a pliusud luiumer, comi.iejisurate 
v/ith allocations and targets. However, special trainijig progra
mmes w ill be underbaKn to train'them in the use of learning and 
teaching aids. This as|jeH;t w ill alsq be inc.lnded in  the 
existing training programmes,' x̂ hii'dtxits w iil also be prepared 
on the use of teaciriing aids,

P H T -II p .  '  r  ,

Two main componets of OB relevant to . . ^  . ,
Block are construction of buildings anu iDilets ana provision of 
equipments specified under OB. They are treated as part II  
and fart m ,  Infom ation  pn P a ^  I I  rerjiir^itients are shown in 
Appeft^X I  (Government scho(J,s ait of a total number of
, . , , , schools , , , , / ' f  schools rt;rjiiirti addltxojial
buildings of two ryoms with the varandha and built in  black 
boards in the class rooms at either end tlie verandah.
Designs, functionally efficxent and unofstentatious ,■ will oe 
fin a lise 4 , , For , »| ..^buildings at a unit cost of
the requirement is , ji’or , , ,  :toilets,
considering tte need fo r  two*toilets for schools not hiiving them 
the fiiiancial requireuent is , , at a unit cost ’

of ^  Ojily uOYeniiufejit *
schools are bt^nsideretl-, • ,1 .4; .d^;Li;%ing. -^atep
fa c ility , dlg^* -.of t/-ell iii W:jfci% tiuere ie .
ihcluded,. For''digging •> . ‘i.-y', . well'ra.a-tiiut cost of

 ̂ tlie requiii^meht is , , other
CTiseSt Muhagers w ill  be'I'ittde to*make up-for deficien;iiBfc',
JLf, any, ’ ' I ' .

• (contd., . .  , 35'



"The finaneial re(jaireiaent w ill  be met from NilliP and 
liEtiGP funds operated by t lie xiiral jevelopuent i>epartiaent. The 
District Airal iievelopiaeiit Hgeticies w ill  undertake the constru
ction tnroughthe B.D. 0. and tiie Block iiingxneering staff.
The parent Eacher Associution wiiicii occupies trua role of tiie 
Village*Qlucation Committee w ill  take up the role of the bene
ficiary coLimitLee envisaged under NiiilP and HIECi?. lixcess 
material cost over the material jjibdur Raio of >̂0 w ill  be 
met by the P .T .A  through local contribution. The P .T .A w i l l  
also undertake periodic iiauitenance, provision of land and 
fencing, undertaking w ill  be obtainecb in w ilting in this regard. 
V/herever FIa 's are unable to provide this because of their 
econojuic backwardness, Departraental funds w ill be set apart 
along with funds available under special component plan, TriUtl 
aub iwn etc. While un<i^ertukiiig the construction work, the 
flow of funds under drought relief, Social i«\jrestry etc; w ill 
be made use* of tp the extent practicable under individual 
circumstances, •

Tiie District Collector, who is the Ghtiimuii of Diiua and 
the sanctioning autnority under NjtiJlP as wela as iiliî GP wii.1 
sanction and supervise tiui work, a  Comiai.ttee headed by tlie 
District Collector and consisting of project Officer, DxUjk,
DrtDiv Jiingineer, B. D .G , Deputy Director of Jiducation and tJie 
concerned Assistant Educational Officers w ill  review tlia 
progress and initiate corrective uctiou. ivt tim dtafee level, 
the Commissioner and; aecretaiy, Qenerul Eaucution, Coiomlssioner 
for Riral Developiuent, Ijdrector of public instruction and the 
Additional Secretary in  clvirte of Hational liXiucation po;i4.cy 
programmes w ill review tlie progress periodically. Tliis will 
be in addition to the general review of NHKP and RIKGP by the 
Shlarf aecretary.

The estimates for construction w ill be prt^pured. suojocted 
to technical sonitiny t.nd uckuinistrative sanction py 31-12r-'i^d7, 
The iaeneficiary t;ommittee w ill  also be formed in res^>;ct of tJuch 
school by the .ilock Dt^velopment officer simultaneaislj-, Tr,î  
Construction w ill be taken-up and completed in the ooartiu 
January, l*’obauiry laid March lyBtJ, wiiich i.s tlu; ideal fop
construction. Ijift over, i f  smy, w ill  be coiiijjii ted ciurliig ’-.he 
midsumiiti' vacaLion during Al^ril and H«^y. The new DuilUings tnd 
tiolets w ill  bo put to use when the schools rti-open In the first 
week of June 19bd. The uiiole activity w ill be pursWd as as 
inteni^e campaign,,

PA.-iT III- MliUiXiiL

The re.juirement and existing position ►^clipul wise in 
Appendix I I .  (Jcnool wise list of ret|uirement ie sepl2̂ it̂ 3iy 
maintained. Tte financial ref|aireiaent for the pl’ocu;*eiAei2{ of 
the matexials is calculated at I5 , . . . . .  <̂ dOî tir4;j unit
costs prescriDod by Govuriuaeiit of India. No uey^uticn iij 
items or cost is proposed. Unit cost is ulso nt,ced ij-i App;jidix-Il

(ca>jd.. .1+'' ; ■ ■

■ ' ;3 j



Repleniyhinent of iiiateritiXti vijJ. te latiae Oy State; Goverriwent in  
the Case of GoVermaunt ocUooxa, Ui tne caa(^ of ikided Schools 
the'manag^ra ‘W ill rt^pl<ice dana^ed uatux'iula. Tills w ill oe 
insisted ut the tifate of inspection and while. i\iltjasing grants. 
The existing dopnrtmental budge provision w ill  be utilised  for 
replenishing materifils anu fur supplyixig .theu and for new 
schools, ..

F61*-p»r6curGmenti two methods w ill  oti adopted.. Iteias 
produced under tin4 which Ciin be produced under socialiy usuful 
p4>oductive worit prograioiuus and (IT I  *s w ill  be protiured by 
placing• bulk orders with tiieia. In other cases, quotations 
w ill be obtained from reputed suppliers, and ai'ter scrutiny of 
the samples .ind approval of & Sxjecial Departilental purclicxso 
coimnittee ordet-s w ill  be placud. The distnJibution w ill be 
effected as per re (ju ire me at of .schools through tae gtate 
Institute of EUucution and tliu Assistant lilouctttiunal Ol'ficerB 
concerned. The State Institute of ijjAUCation w ill  arrange 
programiaes of training for the teachers and w ill  bring out a 
iiandout on its u ^ e , Video programmes w ill  be prepared, demon
strating the use of equipuents and the Cttssettetis v/ill be 
displayed. .

. i .

While working out tiie re.juireuents of materials tlie 
nonns prescribed by Goveriiiaent of India hjive been followed. 
Double the, rei:(uiroments. h?»s been included for sciiools hjiVing 
more than, one division. l)eficitincies aloiie hi.ive been included 
and fcr black boards, existing schools alone were considered,

Diiring the, montli.of ajecember »fcJ7 and January 
collection of cjuotations anu other infonaati(jn \/ill be pur
sued, Orders w ill be plticed by January end, ;a’ter obtaining 
the materials in jtrebruary, t/je distribution w ill be effected 
in March aostract of reiiuirements jmd cost is
available in /appendix I I I ,

G K  N a  4  AL.

The undertakings specified by coverjiment of India i n ’ 
the enclosed guidelines to the D. 0, letter of iSri,Y ,H  
Chathui'vedi, joint Secretary (ocliools) ( D . u , N o . 6/87--Sch ,II  
dated 2 5 th September w ill be obtained and provideu. At
present *the number of schools in the block is considered 
sufficient. As tiie survey is going on to decided, wiietixer edu
cational needs are fully  met witn, further opening of schools 
will be made suDject to tne findings of the survey. Dropout in 
primary level is also low. Teachers and w ill follow up tiie
cases of cropouts. The moidtoring arrangements pret-cribed w ill 
be followd. The inforioation in the specified proi’oma 
(Appendix IV) w ill be obtaitied fron the Assistant Educatiojial 
Officer(jnodal officer for tiie Jlock) and from tae n^^puty 
Director (nodiil ofiicer m  the revenue District) ’ anu .Quarterly 
pi'ogi-fisa reports w ill  be subLiitted to Joven^inent of Iniia,

.1+.



P'h I C o  H  B' i
A B B T H A C V P/^LU»-j fi'f

P istrict .
Unit Cost r o ^ e c t e d

U . 0 - / / O 0 0 0  1

L 0 ^ 0  0 0

1
7 ^ H o \ e  0

i q S  ^

5  3

0

-Ml 7  / V  3'

, J  b o o

U  i  ^0
^ 1 c
G  ^

(o  (o
/ 9  "g 0  0

..5 - ^ , 1 0
QsJ-l h ' h  s  0

^ > s r Ut i - S  0

( o 0  0

i  I 0

^ 9

1

i )  L 2j6 ty D O

( 0 ^

(d  Cy ^  0 0

0 0

<0 7 i .  0  a

< S L ^  J  S ~0

6 6 0  0

U i J  0  n  <3

L h i i  0 fc

?  0 0

U 0 0

S 3 4 I J  0 0

c  <D

^ 3 Q : i  o  0

A  1 6^

___

I .  Building 

2- Toilet

> 3 .-Well

Total

4 , Syllabus

5. -Text books

6. Teacher's Guides

7. Maps ^

8. Plastic Globe

9. Educational Charts

10. Wisdom Blocks

I I .  Bird and Animal Puzzle

12. Toys

13, Skipping Rope 

44:'ootball

15, Volley Ball

16, Rubber Balls

17, Air pump

18, Ring

19, Swing rope with tyre

20, Primary Science Kit '

2d Mini Tool Kit 

22- Mathematics Kit

23. Dictionaries

24 . Encyclopaedia

25. Children 's Books

26. Magazine

27. School Bell

28. Dholak or Tabla

29. harmonium

30. Manjira

31. Furniture for teachers 

32« boxes

33. Black Board 

J4. Pin-up board

15. Chalk £( Duster

16. Water facility

I?. Trash Can „  ,
Total. .  . .

Grand Total

S'«^ ,-Crv o 

aoZ> 

S .Vets

^ 5

25.00 

1 5 .GO

175.00

(t(0 -oo

90 .00
1 2 0 . 0 0

60 .00

300.00  

60 .00

70 .00

70 .00

50 .00

35 .00

50.00

36 .00
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Unit cost (in Rs
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G o v t . I 
■'̂ ideci.rll .

(REQUIREMENT OF LEAF.KIMC

^D istrict
SQ50 7)C 5rC0 5C3CDP

\CHING m a te ri als



e tR c /c
PROJECT HBgQBI- FQd QPKiia,TIJJ AtOK 30tUiD Ii\l . Y . «
BLOCK . . . .  .D I ^ d l G T , KliiaAlA gJATE

POilCY & EEUiaPKCTIVE - ; . ,

Universalisation of elementary education and provision 
of fac ilities  for free, .euuca'oion to a ll  coiluren upto tne aĵ e 
of 'Ih ,̂ as declared in  tne i)±rective oPrincipleti of tne Constitu
tion, form an area of major emphasis in  the New j)ducaLion Policy, 
ACCESS’ to education of a compfcii^able quality upto oi particular 
level irrespective of txie dooiQr-econoiaic ’oau:tiround of tne 
Student/ elimination of iiii*j^rlties in the educational system 
and improvement in tne quality of publicly funded schools have 
been taken up as inaJor. obje‘-tiyes under tne Improvement
in the quality of eilucation-tnrough refonn of the content and 
process of education, improvement in 6 chool fa c i l it ie s , provision 
of additional teachers and laying down minihuia levels of 
learning etc; form components of tne action prot,rajume.

• Operation JlacK. ;ioard » syi.iL)oljLCajJ.y ut:notes the protira- 
rarae for effeciting a substaiitial iiiipjrovement iii facilities  in 
primary education. 03 lays down minimijm levels of facilitie.s 
to be provided in a ll  primary schools so far  establj.'ii'ied'and 
prescribes trje minimum, level of fun(4ing for primary scnools to 
be established in future*. Th0/« are tnis^e main ihtei*-dependent 
components tio tinis solieiae. Tney are {^) proviaion of two 
reasonably large all-weather rooms with a deep varandah along 
with separate toilet facilities  for boys and j^irlsj (2) provision 
of essential teaching and Learning m»iteriuls like maps, charts, 
blv*ck boards, oooks, toys, e jiipiaents for work experience ei.c, , 

,bin4'(3) provision 6f at leasL two teachers, preferably With one 
woman teacher, iJuring 20j4 oi' the ^ o c k  and I'iinicipal
areas and the *1 1 1x1 6 pendent lower primary schools therein w ill oe 
selected based on certain norms. Coverage is limited to  ̂ , 
schools m n  by Guverniafant, ipcal x^dies , punciuiyut j ‘ 
Institutions and rtiCOt-,iuyed aiued institutions,

OPliiluTigj BMQv dUAitJ Xî  . . . Ji<JGK/
‘ Lrri/’ca iP au T  i

..................... • »is one of tixe two ^o ck s
selected from I . , ..................... jxSorit, Tne otntir
cUock ^eS, V-,icj>**0tc»c8/ , , . iiesiaes, i^uniuipal tiov/n
of . -•—r- . . . .  and Corporation/i“lunicipality
of . . .  . ......................... .... iiiive ouen stjlected.................
. qualifies under tne norms prescribed fur sultiction

1 • • • • v'nn- * • « « • « !  ill • « • • • •
. T v.-y h ^ .  . . Educational Jd-Strict anil tiio iilock/ilunicipul 
jurisdiction covers portions of , . . , -t,— . . . .  
educational aib L)istricts,

(contd,,. .2)



Trift Gpeaial survey iiau, ueen oouduoted to ascertain the 
position of facilities  available in the eleiaentary schools' in 
the proforma prescribed uy Nuiiffi! and following the guidelines 
issued from 'OoveTniaent o-f Indi'a froui time to time. Government 
schools, recognised aided JLiistitutions and local i^ody schools 
alone hjive been included, lower'priifla.ry aclioola attached to 
Upper primary and High schools and T * T * I ’s were excluded*, ' The 
data have teen collected taking 3 0 -9 -1 9 ^ 6  as the reference dtite.

TiTfi 'consolidated■ iiii'OHiiution on the number of scnools and 
the existing facilities  and. tiduitionally re |uired. vis-a-vis 
buildj^ngs , toilets and leariiii,ig and teaching materials are given

•to Appehd:v?ri'^Jicl ll« ’ „ ' ’ - ■

I~art 1 - provision of aeccaid Teaci:ier»  ̂ '

m  . . . . . . . . .  as Hi a ll other ulocKs
and i'^unicipal areas, tJaere are no single teacher scnools.
Nearly two--^nirds of school teachers in Koralaare wojaen iuid nenc- 
deficiency df- women teachers is not fe lt , ■ i$3nce the teacher 
component of Operation Blacii, Joai*d is left out from the project 
Report, being not relevant,, The teachers are qua.Lified and tiiey 
are given inservice training taid orientation under the xp^sidvo 
Teacher Orientation Progruirjje, in a pliasud iijanner, commensurate 
v/ith allocations' and tarbt^fcs* HowevOr,’ special training progra
mmes w ill be undertakn to train them In  the use of learniiig and 
teaching ai^ds. This aspect w ill  also be inc.luded iji the 
existing ti'aining protirai.mies, liuidouts w ill also be. prepared 
on the use of teaching aids,

P K T -II . '(•4^
Two main componets of OB relevant to , .  . , 

Block are construction of buildinga aixl toilets ana provision of 
equipments specified under OB. Tiioy are tret^Jied a.a part II  
and part I I I ,  Info m at io n . on Part i l  re(3uiremon,ta are shown iii 
A p p e n ^  I (Goyeryment schools only). dit of a total number of 
» . . . schools . , , sciiools rt^qui re ad(Ja.tiojial
buildings of two rooms with the varaiidha dnd built in  black '
boards in the class rooiris at either end at tlxe veraiidaii.
Designs, fjinotionally efficient and unojstentatious , w ill be 
finalised . For . . * . buildings at a unit cost of &s,
the requirement is , , . j?or . W .  . ,  toilets,
considering tiie need fo r  two toilets for. scliools not iiiiving them 
the financial requirement is ts, . . . .  at a unit cost' /
of iis, . . ii'or^ctjristriiction purposes only Qoveriuaent
schools are considered, for  provisioii of arini.ing -^ater
fa c ility , digt^ing of \/ell in  schools wuaj^ tiie re'exist* non i s ' 
incJuc^d. For digging , , . .-p . . . , , well at a unit cost of 
. . vr • )  the requirtiuent is , , r In other
cases Miinagers w ill  be faade to miike up for deficieiicibtj-' 
i f  any*

;2;
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The f'iuaincial, retjaireiaeiit w ill  be met from WiHiP and 
HUfiGP funds ope rated by t ae ijeveiox^ueut iXipartiiieut, The
District Ltevelppmeut Agencies w ill  undertake the constru
ction through t he B.D'. 0. and tte ijluck iiUigineerln^ staff.
The parent Eacher Association which occupiefa trie role of the 
Village EAucalii^n CoiiuaittGe w ill  take up the role of the bene
ficiary commit'tOe envisaged under IJHBP and HIEGP. lixcess 
material cost over the material labour iiaio of !50;i)0 w ill  be 
met by the P .T .A  throtAuh Icxial contribution. The P .T .A w i l l  
also undertake periodic m aintenanceprovision  of land and 
fencing. tJndertaicLng w ill  be obtaineift in w lating in this regard, 
V/herever PIa  *s are unable to provide this because of their 
economic backwardness, Departmental fuxids w ill  be set ai>art 
along with funds available under special component plan, Tribal 
aib ?lan etc. While unaertaking the construction work, the 
flow of funds under drought re lie f , Social i^jrestry etc ; w ill 
be made use of to the extent practicable under individual 
circumstances, **

Tiie District Collector, w*ho is the Ghainuaji of Di-iiiia arid 
the sanctioning authority under as weli as itJiJiGP wiill.
sanctioh and supervise the work, a  Committee headed by the 
District Collector and consisting of Project Officer, DxlDk,

DiiUiA, iiJigiheur, D .G , Deputy Dd.rector of ISducation and the 
concerned Assistant Kducational Officers w ill  review tiie 
progress arid initiate corrective action, iit tuo 3,evel,
tiie ComiaJ^s'ioner and Qecretary, General liluucution, Go)iualst,ioner 
for .Rural Director of public instruction ard the
Additional Secretary' in oiiarte of National Kuucation policy 
)rograiiHiies iiill review tlie progress periodically. Tiiis will 
36 in additioiv to the general review of HlUiiP and HIKliP by the 
8hl«C aecret+iry. %

T̂ he estimates, for construction w ill be prepared, suo;ecte 
to technical scrutiny t.nd a(Jministrative sanction 31~12-1'^d7, 
The beneficiary couimittee w ill  also be formed in respect of aach 
’school by the jlock Developiaent ufi'icer simultanemslj'. Tr*' 
Construction w ill be taiten up and ooidxJleted in tha coirse o!* 
January, February end Itar^h l^bb, wliich is the ideal ?easqij for 
oonstruction. JÛ ft over, i f  miy, w ill be compe ted ouring tiie 
midsumiiu’ vacatioa during Api*il fcihd Hay. Tiie new cfii.idings jnd 
tiolets w ill  be put to use when the schools re-op^i; iri ti:ie ;i.rat 
week of June 19Bb. The vixole activity w ill bo pursied as as 
intense campaign.

PAxtr III- 14M.TIiIi.ilaL

Thi.3 ro(4uireiuent and existing position wiee ^  in
Api>ent^x I I .  (d(-;aool wise iist  of roi^irement ie seyurat^i;'' 
maintaStned, The financial refj-iirement for„.tnt; prcx.‘urui4ci;i cf 
the materials is calculated at is . . . adcj.̂ :ijĵ  ̂ unit
costs prescriotid by Goveriuuent of India, jio aev>itiUi iii 
items or cost Is proposed. Unit cost is ulbu no;ea i . iiiimiaijc-li

(cq'id. .  ,

;3j



JH-;
Replonishiaent of liUitturitiXfa vVill be la^de by Stutt: OovtilTiuaent in  
the caffe of Gov>irmaeht 3cilioois, Iji the case of Aided achooi.s 
the maruigers will replace diu.ia^ed m turialai Ttiia w ill oe 
insisted at the tiiae of inspection and while -releiising gr<aits. 
The existing departmental budge profvision w ill  be u tilised  for 
replenishing.laaterials unu fur supplying thtiu and for new

schools, , ' -I
^  . i .  . •

?or procurement two methods w ill  oe adopt,ed. Items 
produced unNier iiid which can be produced under socially useful 
productive worK progrumioes ajid IT I 's  w i U  be procured by 
l)lacing Isulk orders with tliem* In o€her cases, quotaticns 
w ill be obtained frcMn i?eputed suppliers, and ai’ter scrutiny of 
the samples iind approval of &. spucial Departuental purchij.se 
committee orders wxli. be placud. The distnkbution wil_i. be 
effected as per requirement of sciiobl£j thrcxii^h tiie state 
Institute of BXucation and i-iie Atjsistant ^iucational Oil leers 
concerned. The State institute of Ef^ucation wil± arrange 
programmes of training for the teachers and w ill  bring c»it a 
handout on its use, Video programmes w ill be prepared, demon
strating the use of 0 (jjipments and the Cassbtteea w ill  be 
displayed.

While working iJut tiie re.juiruments. ul’ iOJj.terials Liie 
norms prescribed by Govemiient of India hfive Decn followed. 
Double the r«.^airemunts hiis been includiBd for scliools hjivmg 
more tiian one liivision. Deficioncies alone ĥ ^ve been included 
and ftr bidck botirds, existing schools alaie were considered.

During the montii uf .December »a7 tuid January W t i .  
collection of cjuotations other infonaation w ill  be p̂ riv 
sued. Orders w ill  be placed by January end. iifter obtai;^ng 
the raateJFials in li’ebruarytjrie distribution w ill  be ex'fected 
in March I9ti«. iUi aostract of rei^iirements tmd cost is 
available in APP®iidi'x I I I .

G Jj; M E :[i a U
r-

The undertakings specified by Government of Iniila 'ji 
the enclosed guidelines to the D. Ow letter of Sri.Y .I^  
Ghathuivedi, joint Secretary (Johools) (D. 0. Wo»i'"1-16'8'^-iiJ/i.ii 
dated'-25th September 1967) w ill  be obtained and proviU^^, At 
present the number of schools in the block is consiuu.'Ajc! 
sufficient,' As tiie survey ie going on to dociueC etiu-
cational needs ^are fully  met witii, further opening c:’ ^noois 
w ill be m.ade suDject to tne findings of the- survey, i^Opcu: 
prima>ry level is also low. Teachers and it'x’a  v/ia^ fol/:^' up tiie 
cases of cropouts. The monitoring •arrangements will
be followd. The inf onaation in  the spjcii'ied pivfo /̂ji 
(Appendix IV) w ill  be obtained frcan tiie Assistbr.; ^ii^HUonul 
Officer (modal officer for the jlock) ajid from ':ic 
Director (nodal officer in tiie revenue DistricXi; .i^Hrterly
p;rogres'fci reports w ill  be subtiitted to J o v e uf Iiii'u



J^^P P  kt- B  ns?

D i s t r i c t . . . ,
Unit Cost pro5«cted

I .' Buil’ding 

2- Toilet

,3. Well

Total

4 . Syllabus 

5,. Text books « •
6 . Teacher's Guides

7. Maps

8 . Plastic Globe

9. Educational Charts

10. Wisdom Blocks

I I .  Bird and Animal Puzzle

12. Toys

13. Skipping Rope 

p.44<’ootball

15. Volley Ball

16. libber Balls

17. Air pump 

IB. Ring

19. Swing rope with tyre

20. Primary Science Kit 

2fli Mini Tool'K it

22- Mathematics Kit

23. Dictionaries

24. Encyclopaedia

25. Children 's Books

26. Magazine

27. School Bell '

20. Dholak or Tabla

29. harmonium

30. Manjira

31. Furniture for teachers

32. boxes

33. Black Board

34. Pin-up board

j?5. Chalk S* Duster

^6. Water facility

!7, Trash Can _ , ,
T o t a l .. ,

Grand Total

0 0 0  

S' 1 60 0 
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2 5 .QO 

15 .00

175.00 

loo .

90 .00
120.00

60 .00

300.00  

60 .00

70 .00

70 .00

50 .00
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400 .00
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1600.0C

4 50 .00
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1 0 0 .or
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50; 00

700.00  
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B1 o clc/Muni ci pall t y . D istrict .

Total nuinbsr of
Independant No .of 

P rim ^v  Schools Govt. 
(LP)in^r.lTe Block/ L .P .  

Muni ci pa-lity, ■ Schools, 

(1 )  (2 )

Name of schools Name of schools Name of Schools
No.of where construction 
Aided of class rooms are 

L .P . required (Govt,
Schools. schools only)

C3) (4 )

^^tere Toilets 
are required 

(Govt .Schools 
only)
(5)

where well drink
ing water facility  Reiiiarks, 

to be provided 
( Govt .Schools only)

(6 )  (7 )

A  L . kaJaJi^U

t J

Qy.fy^J^Cp J

^  i ~ P > ^  /H . .

Q ~ >  ^  L f S  C (

_

s i .
No.

Item, Total No.of rooms/Toil>^^ etc. Additionil recyiire
now avai^’ i'bls in ths Block. ment as par OB N o m s .

Unit cost Total cost^

1 .

2 .

3 .

Tv:̂ 'D- i yjn'llinj

T^iluts

W-IT/drinkin T

(T*̂ ~jpv7)4-~i /3
000 

5, ooo 
(fe, 00/52_

~ ^OGC  e 

£>0-0

r facility^ ______ _ _________ __ ______________________ _____________________________________________ ____S

Grand T o t d

t T - d



Blodc/Mi

a p f s n d i x - i .
D istrict . iV»~‘

Total nuflibar of
Independant No,of No.of

Prini^ary Schools Govt» Aid&d
(LP)ln  €hs Block/ L .P . L*P-

Muni ci F-ility.

( D

Schools. Schools.

(2 ) C3)

!‘'ame of schools 
where construction 
of class rooms are 

required (Govt* 
schools only) 

(4 )

NaisG of schools 
liiere Toilets 
are rGquired 

(Gcvt .Schools 
only)
(5)

Nama of Schools 
whars well drink- 

f  ng i ̂ ia te r f  a ci li t y Rama rk s ,
to bo provided 

(Govt .Schools only)
(6 )  (7 )

,  r  . rvyr\Aj>v- p> Qj

Gyu  p> ( ( ;

^  L-

Qy L.ps> ^

AliSc-v*-̂ 

t. Cyr jpf-n<Tm..>v.

,2,cp> ^

Ttsm Total No.oi’ rooms/Toil3ts ate . Additional require- Total.-^ces.
No. * now avaf'ible  in ths Block. ment as par OB N o m s .

1. Two H>ô i Pu-'T.iin: 52,000-

2 . To-r^.GS 3_? • 5 ,000

3 . W:ll/dilnl-i.n3 f C  ^  5 ,000  .3

_________________________ ____________________________ -  - ----------------------------------------------------------------------------------------------------------------------------------------.  ^  —

Grand Total
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QLf^cK.
PRQJBCT HEPOIQ: i’art OP]LiiaTIJ[J jtrtfe JOuiL) IM . . . .
BLOCK OF . . « . . . .D I ^ H IC T , K M a : 1 A  3 £ a T &

POUCY & P£^SPaCTIVE

Universalisatioii of elemenlifciry educut'idn’and provision 
of fac ilities  for free eUuoa'Gion to a ll  cnilujfen upto tne age 
of 14 ,̂ as declared’ in  tne j]]dLrective principles of tne Constitu
tion, form an area ,of major emphasis in  tJae Hew ^ducaoion policy. 
Access to, education of a comparable quality upto a particular 
level irrespectiye of tue .:jocio-eoonoiAic ouwiiground of trie 
s tu d e n te lim in a t io n  of disparities in tne educational systfem 
and improvement in  tne quality of ixiblicly funded schools iiuve 
been taken up as major objectives under tne Improveuont
in the quality of education tnrough refona of the content and 
process of education, improvement in school fucilitiew , provision 
of additional teachers and layiiig dovm miniuuia levels of 
learning etc  ̂ f o m  coiaponejits of tne action prograime.

'Operation Jlack >^ard ’ syujolicaxly denotes the pro^,ra- 
raxne for ef fen ting a substantial iiaprovement in  facilities  in 
primary efJucation, OJ lays down minimiim levels of facilitie.s 
to be provided in a ll  pî ixruiry schools so far  established and 
prescribes t m  miniinula level of funding for primary scnools to 
be established in future'. There are tnree main iiiter-dependent 
components to this scheme, , Tnoy are (1) provision of two 
reasonably large all-weather rooms with a deep varandah along 

'With separate toilet facilities  for boys and girls  ̂ (2) provision 
of essentiaJL teaching and learning materials like maps, charts, 
black boards, oboks , toys e jiipments. for work experience ei-c, , 
and (3 ) provision of at leas;^ two teachers, preferably witli one 
woman teacher, Ju rin g '1987-bB, 20^ of the lUock and ivUnicipiil 
areas and the .independent lower primary schools ttierein w ill oe 
selected based on certain norms. Coverage is limited to 
schools run by Guvernmeiit, ipcal .bodies, pancluiyat Haj 
Institutions. a,nd recogiased aiaed institutions,

QpmuTia\f BMCK Bua-iiJ lî  ; ,• ;  ,
i@ a g lP A U fY /cd iP JiU T l JII.

• i . * . . . .  ̂ • is one of the two ilooks
selected from ,ju.scrit. The otner
xiiock ihvi.. 4 — . . Besiaea, itmicipal covm
of . . . . . .  . .-"T and «Jorporai:i(;n/i-lanicipality
of , , . .............................. .... , iiiive oeun selwcted
, \Vo\v-,vvr. ^^uaLit'ies un<ier tne norms prescribed for st;loc-Dion
diirirjg 1 ’titi , ............................. fal_l.s i n ........................
, T'vjf'vv  ̂ . . . BUucatxonui JdLStrict ana tiie jilock/i'iunicipal
jurisdiction covers portions of , . , v" . . r ...............
educational Sub Districts.

(contd... .2)



The Bijecilal survey iuis b^seu comlucted to aacertain the 
position of I'aciiltiea available in thfc eleiieutary Kschoola in 
the proforma .prescribed uy WuIijKC and following the guidelines 

'issued from Govyrniaent of India from -time to tiiae, Govemmejit 
schools-^ recognised aided instituoi-tJus and local body ^schools 
alone h;ive been incJuded, iDWer primary schoyls attached to 
Upper primary and xiigh schools'and T . T . I ’s v/ere excluded. The 
data have teen collected taking 30-9“ *!9^6 as tiie reference djite.

' *T'he consolidated infoniiation on the nuiaber of scnjools and 
the e x is t^^ "  facilities  and aduitionally re iuired vis-a-vis 
buildings’, toilets and learning aiid teaching materials are given 

"Oo Appendix I and I I ,  _ ■ , '

r^rt I- provision of Secat^d Teacher*

m  . . . . .. . as in  ?ill pther blocks
and ivjanicipal areas, there are iio single teacher sciiools.
Nearly twd»~tnirds, of school teachers iii Kerala a re women and hencd 
delUcienoy- ofwomen teachers is .not fe lt , l^nce the teacher *
component o f. Oparatigji li.Iaci>. JuUi‘d is' left out frô il tjxe project 
Report , being, not i^^levant* ’ The teachers are qualified and they 
are giv^n inservice training, and oritintation under the ^Jasiave 
Teacher Orientation Programme,, in  a ĵljiisud laaruier, caiimensuratn 
with allocations and ta^t^t^ts, iiowever, Special training progru- 
nunes w ill  be undextakn to liraih them 1ji tJie use of learning and 
teactiing aids. This aspect W ill also be inc.Uided in the 
existing training prot^raLiLies, ituidouts wil_L also De prepared 
on the use of teaciiing aids,

' i J -  H T -II ‘ ^
-Two main compoiiets o f  03 relevant to . . . . .

Block are construction of buildings anti toilets ana pruviaion of 
equipments specified under OB. Ttey are treated as p a r t ,H  
and part I I I ,  iJifonaation oji Part I I  recyiii^rients are shown iii 
Appendix I (Govemmunt schoo.Is only). dit of a total nujaber of 
, . t*7 . . . schools ,  ,% ■ %  .  * . schools rt3(|Liire  additional 
buildings of two rooms with the varahdha and built in  black 
boards in the class rooms at either end of ‘the verandah.
Designs, jfiinctiorially efficient and unostentatious, w ill be L J  
finalised . For * h ,  buildings at a unit cost of fe. .
the cequirejnent. is iPor . V . . .  toilets,
considering tiie need fo r  two toilets for schools not htiving theia, 
tl^ financial requirement is hs. . . * 4 'at a unit cost
of k* . — i>or cuwtruction ^jurposes only Goveriuaent
schod‘lS. are Considered, a s  I'or pruvisioii of urinKing- v/ater 
fa c ility , digging of well in  sciiools wuere tiiere exist non ia

.ih c J ^ ^ d . ■ F o r  digging , .........................well at a uii::t„cost of
. . , the reqiiirement is ,\ p 5 ^ 9  ; 'in other

cases Managers w ill  be Mad.e *to make up for deficieflji'efa', 
i f  any, ' • . . .

(c out cl* • • • • 30 -
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Ihe fiuanoial reijaireiaeut w ill  be met from NiHip and 
iiHaiGP funds Operated by t ne xtiral Developueut i)epartiaent. The 
District fliral jjevelopmeut iigencies v i i l  unaertake the constru
ction throufth-111 B.D . 0. and tiie Block iiUigxneeriufe staff.
“The Parent lecher Association wiiich occupies tnn role of the 
Village Education Gomiaitte« w ill  take up the role of the bene
ficiary  commit>pee envisaged under NHEP and HiEG?, lixcess 
material cost over 'the material iftbour iiaio of ^0 :^0 w ill  be 
met by the P .T .A  through local contribution. The p .T .A w i l l  
also undertake periodife maintenance, provision of land and 
fencing. Undertaking w ill  be obtainect m  w litiJig in this regard* 
Wherever PJSA,'s are unable to provide this because of their - 
economic backwardness, Departmental funds w ill  be set apart 
along with funds available under special component plan, Tribal 
anb ?lan etc, Vihile undertaking the cuistruction work, the 
flow of fund£ under drought relief, taocial i*\jrestr;y etc; w ill 
be made use of to thiti extent practicable under individual 
circumstances,

Tixe District Collector, who is the Ghaiman of Dxlm and 
the sanctioning uutnority unuei* NiiliP as welj. as tilliGP will 
sanction t^nd supervise tlie work* a  Goiaaittee h^mded by 
District Gollector and consisting of project Officer, DiiLk,
DrtDk Knginet^r, D .G , Deputy Dii^ctor of Education and tile 
concerned Assistant Educational Officers W ill review tiie 
progress anti initiate corrective fiction, lit tiih iitafee J,eVel, 
the Gomraiussioner and Secretary, General liluucution, Goiiunissibner 
for Rural'DfWelopmBnt, Ldreotor of public instruction aixL the 
Additional Secretary in ciiart,e of National Koucation po^I^cy 
programmes v i H  review tiib progress periodically, TixLs wiil 
be in 'adaition to the ^ n e r a l  review of NHEP atid Hii'iGP by the 
Shi.<rf-aeoretary.

The estimateii for construction w ill  be prepared, suD.ected 
to technical scjoitiny t.nd aiioinistrative sanction Dy 31-12^1*^87, 
The beneficiary commitLeo w ill  alsu be formed in respect of dach 
school by the ,3lock Development Ufficer simultaneaislj, yry 
GonstriiCtton w ill be taiien up and coiapleted in the ooarre tji* 
.TJinuaiy, February tnd March wiiich ifi the ideal for
construction. i^ft w e r , i f  iuiy, w ill be coiapJi'.od dinMng Uie 
midsumiAi', vacation during AP^il ^hd Hay. Tte new Du:i âi.<tbS ,-jui 
tioldts w ill  be put to use whtan the schools re-opeii in tlie :''irst 
week of June The wixole activity w ill be puraied as as
intense campaign,

PAx-O: III- Ldlti.iiaHG 14/iTliIitIaL

. The rei|uirement and existing position J-ciioul wiae U  In 
Appendix IX. (licaool wise list of requirement i9 sepimtfjj^- 
raainta^ed. The financial re(juiremeiit for tho procu;'(ji(,en{; of 
the materials is calculated at i«s 1% . . . cidOj."t;ijjî  unit
costs prescrioed by Goveriiiaent of India. No uev^atiui iij 
items or cost is proposed. Uiiit cost is also nccea >ipp;ndix-il 
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Replenishment of v /iH  bfc iiUide by Stute Gorveniiaent. in
the case of GoV'^rniueiit ocUools, Iii the case of ,^ided SahoolB 
the managers w ill replace daiia^ed uaturials. Tiiio w ill oe 
insisted at the time of inspection and while releasing gr;mts. 
The existing departmentii.1 Ixidge provision w ill  be u tilised  for 
replenishing materials unu for sup^jlying them and foi* new 

schools* . .

For procurement two methods w ill  oe adopt-ed. Items 
produced under tnd which caii be proiiuced under socially useful 
product, ive woriC program*u^3S and IT I 'a .w i l l  be procured by 
placing bu-Lk, orders with ttiem. In otiher cases, quotations 
w ill be obtained from reputed suppliers, and ai'ter scm tiny of 
the samples and approval of & special r^purtLientaa purchixse 
coimnittee orders w iU , be placed. The distrtfiDution w ill  be 
effected as per requiremeut of sciiools tiircugh tne state 
Institute of Biucation and tiie Atisistant Ji^^cutional OJ'ficers 
concerned. The State Institute of ijjiaication wilx arrange 
programmes of training for the teachers and w ill  bring out a 
handout on its use , Video programiaes w ill  be prepared, domon- 
stratitlg the use of eijuipments aiid the Cassetl^ees v;i.l_l oe 
displayed.

. \'|hi.le working out tae re.juiruments oof luixterials the 
norms prescribed by Govenuient of India hcive Deen followed. 
Double the re«$AiromunTiS htiS been included foi^ sciiools iiaviiig 
more than one division* Deficiencies alune h îVe been included 
and fa* bi.ack bour^is, exiating schools alaie were considered.

During the month of .,>ecember *d7 taid. Jaiaiary lydb) 
collection of quotations a m  other info m at ion w ill  be pur
sued, Orders w ill  be ijlacod by January end, iift-er obtaiiiing 
the materials in i*"ebruary, t/ie distribution w ill  be effected 
in March iUi aostract of re.jiirements wid cost is
available in APPendix I I I .

G 15 N E a  A U

The undertakings specified by QoveiruQent of India in 
the enclosed guideline^ to the D, 0. letter of S r i ,Y ,K  
Chathurvedi, Joint Secretary (Jchools) (D.O.Ho,i'’1-16 
dated 2 5 th Qeptem'^er 1987) w ill be obtained and proviUeu, vit 
present the number of schools in the block is conslae.“oĉ’ 
sufficient. AS the survey is going on to decidec edu
cational needs are fully  met wita, further opening o:' v<moo1s 
w ill l5e made suDject'^'to tac findings of tte s u ^ y ,  iTOpoutj 
^irimary iev»3l is also low. Teachers and FXUw v/ij»- fo IM ’ up the 
cases of cropouts. The monitoring arrangements. prebc.Hvd will 
be follov/d. The information in  the sp3cii'ied preform 
(Appendix’ 17) w ill  be obtained from tiie a^sisturii i4.2aUonul 
Officer(nodal-ofx'icer for the jlock) and from p ptj 
Director (nodal officer in tiie revenue DistriJs' aiA OHrterly 
pjx3griisa reports w ill be submitted to' JoVeriim-iî t oi Inia.
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Unit Cost projected

I . ' Building

■ 2- Toilet

3. Well

Total

4 . Syllabus

5. Text books

6. Teacher's Guides

7. Maps

8 . Plastic Globe

9. Educational Charts 

IQ. Wisdom Blocks

I I .  Bird and Animal puzale

12. Toys

13. Skipping Rope 

,4j.J’ootball

15. Volley Ball

16. Rubber Balls

17. Air pump

18. Ring

19. Swing rope with tyre

20. Primary Science Kit 

20) Mini Tool Kit 

22- Mathematics Kit

23. Dictionaries

24. Encyclopaedia

25. Children 's Books

26. Magazine

27. School Bell

28. Dholak or Table

29. h^irmonium

30. Manjira

31. Furniture for teachers

3 i , boxes

33, Black Board

34. Pin-up board

|3 5, Chalk St Duster 

36. Water facility  

b .  Trash Can

CSrand Total
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12) (DAPPENDIX - I .
Di51 rl ct

-Total nmiibar  ̂of Name of schools
. - -IndB^n-dant No .of N'o.of where construction
- ]p-finai ‘̂ Schools Govt, Aided of class rooms are
o':-(tP)irivi i;ha.v B1 ock/ L . P« L . P* ra qui red. ( Govt •
:l . ■ itiirslici paii'ty. Schools. Schools. schools only)

‘ V  ̂ (2) C3)' (4)

Name of schools 
where -Toilets 
are ■'rG cjii re d 

(Govt .Schools 
only)
(5)

Name of Schools 
where well drink

ing watsr facility  Ramarks.
to bs .proVi.dad 

(Govt.Schools only)
(6 )  (7 )

3  9
6,1 PJ' ix)

_ 3 , 0)r/--P

is Cy^-/L^ 

-S’'

\S2)

C2/

\

£1, 
N o ,

11 otn. Total No.oi! rooms/Toilets etc. 
now avai'i'ibie in the 31ock*

Additional requi.re- 
ment as .per OB No ms

Unit cost Total cost,

1 .  - Tij,c' BGO:’;i Bul'l.din-?

S .  M-.l’! /  i r i n k i n g

£s.cilitj___ ________ _____________________

ee, 000

5 ,000  

•5, 000

Grand Total



A  31ock/Muni ci pall “y .

Total numbsr of

Independant Mo.of No.of
P r im ly  SehooTs Gcvt. Aided
(LP)in  zbe Bloelc/ L .P .  L*P .

District.

A P ^ N D IX  -  I .

Muni ci p au ty , 

( 1)
Schools, Schools.

( 2 ) C3)

Mase of schools 
whe re con s t ru cti on 
of class rooms are 

racjiired (Govt, 
schools only) 

(4 )

Name of schools Name of Schools 
>ihere Toilets x ^ r s  well dilnk-
are rGquired ing water facility, 

( Govt .Schools to be provided
only ) ( Govt .3 cliools only)
(5 )  (6 )

Rsmarks.--

(7 )

f* potj

;,,Cir^^^f(^rrh/esr

ic.

•? '

fo y<U Vcv,>,^ {)) 6^ i ) ^ '

H  /f4

S i .
N o .

1 . Two

Itsin .

3ullainT

____ /V J r r jL ^  __ _______ ________

1 No.oi- rcoGs/Toil3ts etc. A d it io n l i  "~ ~ 7  ------- ------Total

now available in the Block.

3 . f i 1 1 /  a  ,ri n  k i n g 

. _  . r .facility___ _____ _______ _

?l

quire.
mont as |>3r OB Nonas,

Y i

1o

Unit cost Totaj cost

52, OOC ^  1092.000^/,

5 .000  \OS,ocof^

5 .000  ^ , O o € i / ,

Grand Total <R ;̂ /£  ^^^OOO/.
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paoTBCT m ? ( m  i'an U J c / ) l
BliT O  OF . V  . .I>Id£.TOt^;iaSxiiaA

' ;r,-r;-*.«

POLICY & iadSp]i;cTm • '

Universalisation of eleiaeutciry education an4 pi-'mbion 
of facilities  for free etj^cation to a ll  caLlujc*en upjio tm  

•of Vt-, as declared in  tJie jUreotive principlea ai'. tne Constitu
tion, form ah area of major emphasis in,,tne He\f ,iiduca'ui<;ai Policy, 
Access to education of a compamble c|aality upto-a particular 
level irrespective of txie of r̂ ne
studjent, eliminatiion of disparttiies JUi. the Educational systeui 
and improvement in  the quality of publicly funded schools iuive 
beeri taken up as major i^jectives under tne ImprovQiaeiit
in the quality of education tJirough refona of the contjent and 
process of education, improveuent in s chool facilities  i, pr<JTision 
of additional teachers and ^ y i n g  down miniuuu levels c£ 
learning etc j fona components of tiie action pro^raiaae, '

♦ G yration  3lacic -ioard' syuJoliCHj_ly oenotes the pro^ra-» 
mme for effecting a substuatiul iiaprovement in  facilities  
primary education, 03 lays down loiniinum levels of fa c lU  t^es . 
to be provided in a ll  primary »c4qo1^ so far fjstablis|:ied and 
prescribes the rainimum level of funding for p?*ii4a ^  sunools -,0 
be establlBhed in future, /£here are'tnree mJtin inte?-dependent 
components to this scheme, Tney are (1) pnivisxon of two 
reasonably large al.L-weather rooms with a deep varandua ulung 
with separate toilet facilities  I'or boys and {^irlsj (2) provision 
of essential teaching and loam ing ifluterials lilte idapa, charts, 
black boards oooks, toys e fnipiaents for wori  ̂ experienyo ulc, , 
and (3 ) provision of at xuast two t«achers, preferably- witii one 
woman teacher, iXiring 20ji of the Block and iiinicipai
areas and the independent lower primary schools thyiuin w ill  oe 
selected b*ised on certain nonas. Coverage is liiaitud to 
schools run by Government, X/acal iiodies, Ruiciuiyul iiaj 
Institutions and recognised aiaed institutions,

QPaaitATia^ BMCK dUtUiU IM , , i  , .jUJCt
A i d l P A UT*f/cdipjiU'j:i m , '

................. t / J  V W  tWi diocks
selected froi^ 'fhe oti^er
^ o c k  is , , </,i t t'. jiesii^js, jiciiciml z<Mn

of ,  ̂ . »ihd Oorporui;iorv'’]iiiacK'ality'
o f   ̂ •  ‘ la v fe  oee'^  a y u t j^ 1 ;e i4  ........................
, ijialifies undfer the norms presort'bed fur seje£*tion
^ f i n g  1 * d b ............... .... . fivX-s In

, Qtucationax JcLstrict a m  tl^ /iXJk/i/iuiticilul ' 
jurisdiction covers porbitais of , . \ ^ '
educational flub districts, ^

»

(ctf/jfCU.. .2)



VVi' ''JLiC . - • '' * - -.,. ’ -t2,; ;    , , ^
. survey xiaa been, con^iuatq;! to ascertain the

,p6sltion| of fa^liU-tieii available in tfie eleiientary- schools in 
the proforiaa gre.«cribe^ uy* wid- t’-uliuwing the, guidelines
Issued ft-'om 6oyerriiuOnt* uf India time to time,- Govenuaent

_ school^,,' recbgniseid aided insti.tUtioh8 and local .body sqhools 
“ alone h^ve been incjudeil, ioWei' Prim Ty s-ciiool£t attuc-hed to 
.U^p6r.^pr:^mciry ,and HigU ;4ch'ocO^ ajad T '.T .X '?  v/e re/excluded. -The’

. data hjiv? been c.ollecte'd takfJlg' 30‘-^“ t986 as ^the rtefepwioe date«

_'j:̂ <3*“ ^t)hSoiiciated iiii’oxiiiatiun bn the number of senools and 
the e'xisting facilities  i^iid*aciaitionally required vis-u-vls 
buildihgs ); toilets and learniiig and teacliihg Mat.erialB are given 
to Appendix I and I I .

part I- Provision of aecona 'jJeucherp

. Ih .• . ^4* , , . , , .......... as in  'all other blocks
and l>iinicipal areas, there ^are no single teacher Scnools,

•vWearJ-y two-tnirdS. of school^teachers, in Keralaaro yomen <ijid hence 
,‘̂ î ' v*ome4  teach<^rs not fe lt , HeuCe Uae teacher 

coriipohent of. Qperatioti Bluck JuarU is left out from the’ j^j^jject 
Report, being, not- nalovant. The teacht-;rs aa-e quaiiiled and tiiey 
aj?e givpii/ J,nsep-ic(^ traiuinb ixijd orientation under tlie .i^ssive 
Jb'cicher ^^ientmtiiQn Progralnue, in a-pii^sud manner» cuidiilbhsurate 
v/ith allqc5ytloh3 and targets. However, special'traiiiing progra
mmes w ill be undertakn to Brain them in the use of learning and 

, teaching aids* This a3]ject .wiU. dlao  be inc.Luded in  the 
existing training; prgt^raLimea, liuidouts w ill also l?e prepared 
on the us^ of teachijig uids, •

■ . P H T > - 1 1  , ,V ’
Two main componets o f  OB relevaut'to , ,( *̂J< Ti''

Block are constriiction of buildiiigs anil Itnilets ana proviiiiun of 
equipments specified under 03. The/ are treated as Part II 
and part m ,  Infom ation on Pnrt u  requirements are shown in 
Appendix I (Government scliools only). dlt of a total number of 
* • * schools «• • sciiools i^quii*e addif^ional
buildihgs of two rooms with the varandha and built in  black 
boards in the class rooms at either end of tiie veranciuh.
Designs, ^ 2ictionalOy efficient and unostentatious, will-be 
finalised . For ♦ . / J  , .buildings at a unit cost of \ns,J^J^O.dO 
the rggulrement is . . For , ,/-a . toiluts,
cons±d(5rifi-g tlie need fo r  two toilets for  schools not htiving them, 
the fiiiancial requirement is h : . ^ .y X T l O .O .  . at a unit cost 

•* t’ Construction purposes only Govenuaent
are considered. i.:s I'or provisioii of orini.iiig water 

fa c ility , digging of v/ell in  sciiools wuei'e tiiere &5£ii?t non is ’ 
incOnded. For digging .. . . / A  .. . , v/eU. f.t a. Unit cos^t of
. . AXarxr the requirement j,s £i other
Cases Manjigera v/ill be Made .to make up for deficiencies, 
i f  any, , .

: . • . (contd.-.. .  .39
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Tĥ li fi.iiiincial recjuireiaeut wxli be laet from Ni-UiP and 
liBiHtiP funds opetat-ed by t hb xtirai jeveiopueut i>epHrtiaent* Tiie 
District Airal ijeveiopmeut agencies w ill  unaertake the constru
ction tnrougllth.e B.D. 0. and tiie Block iiiigxnet^ring staff,.
The Parent Epicher AssociKtion which occupies trifcj role of the 
Village allocation Gomiaittee w ill  take up the role of the bene
ficiary comiaitt,ee envisaged under HKaP and HiEGP. lixcess 
material cost orver tiie material iiibour haio of v/ill be
met by the P .T .A  through local contribution. The P.T. A w ill 
also undertake periodic Maintenance, proviaxon of land and 
fencing. Undertaking w ill  be obtaiiie^ in w ilting in this i^gard. 
Viherever PTa's are unable to provide this because of their 
economic backwardness, Departmental funds w ill  be set apart 
along with funds available under special comi)onent plan, Tribal 
aib ?lan etc, UhjJ.e unuertuking tiie construction work, tĥ j 
f l w  of funds under drought re lief, Social i*\jrestry etc 5 will 
be made use of to the ext-ent practicable under inclividual 
circumstances,

Tiie DiBtrict Collector, who is the Ohaimaji of and
the {Sanctioning authority under NitliP as welx as ilIKclP wiil 
sanction and supervise ttui work, ji Coiflmittee headed by the 
District Collector and consisting o f ’ Project Officer, DitlA,

JDHiJk luif^neer, B .D .G , Deputy l>irector of Kiiucation and the 
concerned Assistant Educational Qf'x’icers w ill  review tlis 
progress and initiate corrective action, iwt txn- dtafee i^evel, 
the Gomiaissioner and secretary, General li^uucutxon, Goiiunissioner 
for ilunvl Development, Director of i^iblic Instruction ard the 
Additional Secretary in oliarge of National KiaiCation policy 
prograuMes w ill  revitJW tlin progress periodically. Tiiis will 
xi in addition to the general review of NHliP and RJEJP hy the 

ahlffg Secretary.

The estimiites for constructioii w ill be prepared, suo.ecte 
to tectinicul scrutiny t.nd aiiministrative sanction ay 31-12-l9d7. 
The beneficiary committee w ill  also be formed in res^ieot of sacji 
school by the Jlock Development ul'ficer simiiltanet.uslj'. •j’f-fc- 
Const m et ion w ill be taicen up and caapleted in the coarsu oj* 
Jtinuai7 , February and March wliich is tlie ideal seasoi; for
const rue tion, li^ft over, i f  any, w ill  be coja])lf ied ciuring tj:ie 
midsumjiti’ vacation duriJig Al^ril arid Hay. Tiie new yaij.dings tnd 
tiolets w ill  be put to use when the schools re-opAi iji tiia ;Urst 
week of June 196ti. Tiie viiole activity w ill  be pur9;ed as aj 
intense campaign, . , /

j

PA.g III- 1'lATiJlti.UiL
1

the reijLiirement and existing position {^ciiool wiBe ^  i]i 
Appendix I I .  (ocnool wisu iist  of requirement i5 saiuifcit^v 
maintained. The financial reij^iroment for the procureitei'i cf 
the materials is calculated at u . i? / 0  a T  . . ddc>':iii  ̂ unit 
costs prescrioed by Governiaent of India, ijo uevjatiUi i>i 
items or cost is proposed, Uiiit cost is albo r.io:oa ir.

C>̂ ci'}d, !

;3t



Replonishiaen,t of viixl be laHcie by Btuto (jovenuaunt in
the case of Governiaeii't 3chooxs. Iii thfc: casu of Aided Schools 
the ^nianagera will replace (iai lajsod MateI'iala. Tiiis v/ill oe 
insisted at the tiuie of inspection and wiiilu releasirig grants. 
The existing'"departmental ljudge provisiuii w ill  be utilised  for 
replenishing materials an,o. fur  .supplying theu and for new 
schools.

For proGuremen'ti two methods w ill  oe adopted. Items 
produced under Jind which cun be produced under so ciaU y  useful 
produCLive worK-progrumiues and IT I ’s w ill  be procured by 
placing bulk orders with tliem. In other cases, quotations 
w ill  be obtained from reputed suppliers, and tii’ter scrutiiiy of 
the samples ;ind approval of b. special DepHrtneiital purchiise 
committee orders w ill be placud. The distriDution v/ill be 
effected..as per requirement of schoulfj tlircugli tntj state 
Institute of SUucution and tixe jy^sistant iiiMucational Oi'ficers 
concerned. The State: institute of jjuucation wil± arrange 
progrtimmes of training for the teachers and w ill  bring out a 
handout on its use, Video programmes w ill  be prepared, domon*- 
strating' the-uae of equipments and the CasbettGes w ill  be 
displayed^ • *

Wiiile working out tae rtj.juirements oi' i.Uiterials the 
nonas. prescribed by Govenuient of* India iiave beeii followed. 
Double the reijairemefits hiis been included for schools ti îving 
more than one division. Deficiencies alone have been included 
and fcr black boards, existing schools alone were considertid.

During theJ month of xjocember .'d'/ and Jaiiuary 
collection of quotations aiiu other infonaation w ill  be pirr- 
sued* Orders w ill  be placed by January end, i»i't,er obtai^iing 
the m&terials in it^bruary , tiie distribution w ill  be effected 
in March l9 Bb. a os tract of requirements and cost is
available in Appendix I I I ,

G a  N ill a L.

The undertakings specified by Goyenuaent of Imiia 'in 
the enclosed guidelines to th£3 D. 0. letter of Sri, X .H  
Ghathurvedi, joint Secretary (Johools) ( D . O , n  
dated 2 ^th September 1 9 ^ 7 ) w ill be obtained and providfiu, 
present the number of schools in the block is considereo 
sufl’icient. As the sui*vey is going on to deciued wiiy'̂ iinr eau- 
cational needs are fully  met witn, further opening of fuiiools 
will' be made suoject to tiie findings of the survv’y, il‘opcut Ih 
priraaiy level is also low* Teaciiere and foL'ou' up tlje
cases of ixopouts. The monitoriiig arrangements pre^crbed will 
be follov^d. The information in the specii’ied profo^JA 
(Appendix IV) w ill be obtained from the ii.ssistan:i li-l^ationul 
Officer(iaodal officer for tlie Jlocic) and from 
Director (nodal officer in  tiie revenue Distric^; am  curterly 
ijrogress reports w ill be subLiitted to JoveniJaejit u:f lijia.
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D i s t r i c t . . , ,T
'V

I , • Building 

2- Toilet I 

'3. Weir

-Total

4 , Syllabus

5. Text books

6 . Teacher's Guides

7. Maps

8 . Plastic Globe

9. Educational Charts
h-

10. Wisdom Blocks

I I .  Bird and Animal Puzzle

12, Toys

13. Skipping Rope 

= l<irootball

15, Volley Btill

16. Rubber Balls

17, Air pump'

18. King

19, Swing rope with tyre

20. Primary Science Kit 

201 Mini Tool Kit

2 2- Mathematics Kit

23,- Dictionaries

24, Encyclopaedia

25, Children 's Books 

26", Magazine 

27. School Bell 

20, Dholak or Tabla
I.

29. harmonium

30. Manjira

31, Fyrniture for teachers

32. boxes

33, Black Board

34, Pin-up board

3 5, Chalk £t Duster

36, Water facility

37. Trash can Total...
'Grand Total

Unit Cost 
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00  ii.

Total nuiiibsr of
IndepGndant i'^'o.of flo .of

Primary Schools 'CJo-rti. -^ided
(LP)i>: Ghe Block/ L .P . L .P .

Munici r-i^lity. Schools. Schools. 

(1 ) :  C2) (3)

Block/Municipality.

Name of schools

District. tYDaS^ ppvLno^nr^n

where construction 
of class rooms are 

rax^red  v^Govt, 
schools ahl.y)

h S -  <57-

si.
No.

1 1  SOI a

(4)____________

f' ’ 
U)Cnu9s Pook ex lb *'

(J ) O lRS

y ;  Ca Lpi U
. 0 )Ml_Ps I c a h .  k a j u u

5  • (jrjLPs Î QjiM.vô kui*du.

fe • CsLPs kigî Xi-kkcUCfJA, 

?• CnLfs 
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inlt cost (in F.s)” U» J . T- 1 -̂-» I T--1 «m
^ n i iD
CM ;tH

f ' l o  KT. ;cM 1 in I o  i «3 
l r - l _ | ___ l ^ _ i . ___ j _ C 5 i _

iJame of 
Pvc. I 

'aided, II

schcolsj

£!

p>i

i ’

v e l t ' i

I
I
»
I
I
!
1
I

X I
O !
0 1

- p :

I

i
1

C3I
aji

51!
I

OT
'H  .
X'.:
O '

i i
S-i >

I
I
I
t
I
<
i
)
i
I
I

CO I
c . ;
Oj !

!
I

0)1

O i  
. - i :
r i  T

I I 
I 1 
I I 
I I 

I 
I 
I

A i l  
(Di u ;

CQI
4^1

X I
U l

I
-11
(ul

i

R

I I

O I
I— t I 
a  I 

1
E I  
O I

k ;
- H ;  

i

I
(Ul 

■—f t 
N 1 
N l  
31  
O J  

I
^ 1
(B 1 
£  ! 

-H I 
C l

< C  I

CQI 
I

I
I
I
I
I
1
IQJ
1 &10
IM
I
iCn
!C

-' i tH

lO’i
(

I _ l  ‘ • 1 * 1
: ~  I -  ! 5 .  ( _ C l

- T -------------- f — r ' l — ! S i  , 1 , 1 , 1 -
I I I M  I i -  ! - l 1

___ !___ j . -------1------ i--------- 1'------ i----------l - - t -------i I r  I
..................................................—  ■ _  I _  I -  I -

 1-------------- 1----------1------ +  -

H I

b t
Ii

a - t - p - 5 .  - H -
\ j a X c x j \ c K . d R  I

■ '  ‘ t. , ' I 1 —  * - * -  ' —  ' S '
p o  U -  P S

1 iS^v^'Kic^ii R I - ^ai .-i ' ja ia ia ia-l-
» ________ ____________j-----------*-— I— •*— t— I— r  - I —

n -------------------  ^  T? ' l O  t n l  - 1 4  I I • -  I I -  I -  1  ̂ ~  • t ~

J  l ' l o ( ) c , S S e i r ^  l

k ‘ *4- 'H ' 5 ‘ tS> - * - '
. U l - 2 - l J  L . ' i r 4 _ - I ----4 --------1------+ -

1 r  I I 1 , 1  i , t
i f  I -  I -  1 1 n

I
- 1

I _  ;_____________  ______ «______i _ \ ___  J . _ J — I — i— I -

t a T P ' ‘ ‘

po 0 )cV uaIÎ
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6th cK.
PROJECT HBPORiC FQil d«!QK 3>:luID IM
3LCXJK O F ........................... .........................................

• • •

PQUCY & £adSPBCTlVB

Universalisation of eletieutary education and pi-oviaion 
of facilities for free euucatioil to all cral̂ -oren upto tm  age 
of V<-, as declared in the Directive principled of tne Constitu
tion, form an area of major emjihasis in tne New jiducation Policy, 
Access to education of a corapai‘able quality upto a particular 
level irrespective of tae oo<Jio-economic ‘oacicgrouild of tiris 
student, elimination of disparities in the educational system 
and iiaprovement in >the ,,q^ality of publicly funded schools litive 
been taken up as major objective^i u^n^er tne xilPlii. Iiaprovement 
in the quality of'eiiucation tnrough reform of the content and 
process of education, iiaprovement in t chool facilities, provision 
of additional teachers and Laying down miniiiiuu levels of 
learning etc ; f ona components of tiiiti action probrajme,

.•Operation 3lacK j3oard» syiioolica4j.y denotes the profj,ra- 
mrae for effecting a substuiitial iiaprovement in facilities iji 
pMmary education, 03 lays down minimum levels of facilities 
to be provided .in all prii/iaiy schools so far established and 
prescribes tne minimum level of funding for primary. sooools to 
be establ-isheii In future. There are three main inter-dependent 
comoonents fco this scheme. Tney are (1 ) prtivasxon of two 
reasonab.ly large all-weather rooms with a deep varantiah along 
with separate toilet facilities for boys and girlsj (2 ) provision 
of essential teaching and learning materials like maps, cbirts, 
bluck boards, oooks, toys e pipments for work experience etc,, 
and (3 ) provision of at least two teachers, preferably with one 
woman teacher, iXiring "2D)i of the dlock and I'iinicipal
areas and the independent lower primary schools ttnarein wi.Ll oe
selected btised on certain norms. Coverage is liinited to 
schools i\jn by uoveriiment, Ipcal ,^iiies, Pinciiayat j 
Institutions and recognised uiued iiistitutions,

QPHLUTia^ 3MGlv jdUrtaiL) U t̂ ,_ . .. . t . , JIaJCK/
.vlUNIGIPALlTY/COi.ipgililTl M,

............... <4^  , , , , is one of \ne two Uocks
selected 1̂ 'om , JV® ^ . . . *.usori .̂, Tne otat.r
iiiock is , jje.sides, j^’aioiual town
of , . . r .■ R' ..'..U and oX>r.)oruVion/j,iijauiuaii ty
o£t'U ' • • • '* iiJ'ivê  oou;i î yJriCted

V q u a l i f i e r  under tne hoiafls prescribed for selection
±irinf  ̂ ^ b y ~ . . . frills in ,
. Biucationai Jistrict and tiie litiXJk/i'IUnicî iul
juri^ictlon covers portions o f ..................... ................
educational flub districts.

(CDhOvi, , , ,  2 )



Tna apeatai survey lUia oeon cou<iu<ited to aacert.ain the 
position of ruGii.i.tiea avuilable iii thfe eieKiHnt.<i.ry schools in 
the profomH 'prescrioed oy WuEKT and folio^rixi  ̂ the guidelines 
issued from Governiaent of India froia tiiae to tiiae. Govemiaent 
schools, reoognivSed aided institutions and local body schtxals 
alone have been included, Ixjwer primary aciioult: attached to 
Upper priiaary and xiLgh schools and T .T .I 's  were excluded. The 
data ^ v e  teen collected taking 30-9-19^^ the reference îaiie.

The consolidated information oji the number of scnools and 
the existing facilities and aduitionalJ^ re jUired vis-a-via 
buildings , toilets and learninfe and teacixLng materials are giveii 
to Appendix I and II,

fart. I- Provision of Second Teticher,

ln_ • as 111 all other blocks
and l^inicipal a ^ a s , thei\3 are no single teucher scnools,
Nearly two-tiiirds of school teachers in Kerulaare women iind hence 
deficiency of women teachers is not felt, Ifence the teacter 
component of Operation BlacK Jourd is left out from tlic project 
Report, being not, rt?levant. The teachers are qualified and tliey 
are given inservice traininij and orientation under the ijustiive 
Teacher Oriontation Programme, in a piiiisud mamier, commensurate 
with allocations and tar^-ets, Ho\/ever, special traiiiiiiii progr̂ i-

. on the use of teaching a ids .

Two main compc«iets of 03 reievant to 
Block are construction of buildings and Ipilets ana provision of 
erjuipraents specifle(^ under OB. Tiiey are 'treated .part H  
and part m ,  Infomation on Rirt II  re(jiiremtints are showii hi 
Appendix I (Government schools only). ait of a total nux/jber of 

schools • sciiopls reqiiii*e addition^,!
buildings of two rooms with the vuraiidha and lAillt in: black. . 
boards in the class rooms at either end v̂i’-the verandah.
Designs, fimctionallvefficieiit aiid uuof! t^ehtati ou s , will ^  
finalised. ■ For . •. , tuildli%'s‘ at a unit cost of b.
the requirement Id Fs, //toilets,
considering tte need for two toilets for scixoulp nut 'litiving tiieia  ̂
the-financial I'equirement is hs, ; i.. , . at a uniG cofit ’
of its, , J f a o » ii'or ootistruction j-iurposes only iove.iiment 
schools are considered, kb for provision of drim.ing 
facility, digtjing of well.in ocjiools wuere tijerfc exi^: non is ” 
included, For digging ..., -, . i , , well at a uiLt cost of
. . , _ the're(}airement j.s •, , , .4/,^ Q . , . jh other '
cases Managers will btj made to make up for deficieniicb, 
if ajiy,

(contd.....



The fiivdncicil requirement w il l  be met from WiHi? and 
ilnaiGP funds operated by t ne xiiral i)evelopuexit iX^jjartment,;‘  ̂ The 
District i^ral jjevelopmeut iigencies w i l l  unaertuke the constru
ction tlfjroughtho B .D . 0. and the "Block iingxneBring s ta ff .
The parent E^icher AssociKtion viiich occupies trie role of the 
Village Fiiucation Gomiaittee w il l  take up the role of the bene
fic ia ry  commitcee eir.̂ î a aged under HiiSP and HIEG?. Excess 
m aterial aost -OYer the uateyial labour Haio of 'jO w il l  be
met by the P .T .A  thraigh local contribution. The P .T .A w i l l  
also undertu.ke periodic maintenance, provision of land and 
fencing. Uiui'ar-taiiing‘w il l  be obtainert in  v siting  in  tiiis regard. 
V/herever PTa 's are un^^ble to provide this because of their 
ecouomic backwaxdnosci, jjepartnental funds w il l  be set ajxirt 
along w ith  funds avliilable under special component plan, Tribal 
aiD isun etc , v/liile un<iartaking the construction work, tiie 
flow of funds under drought r e l ie f , Social j:<\jrestiy etc ; w ill 
be made use of to the extent practicable under individual 
circumstances.

The D istrict Collector, who is  the Cfiainuah of BilijA and 
the sanctioning authority under WiiliiP-as w eli as jlliiiGP w ill 
sanction and supervise tlie work, ii Goimuittee lieaded by vJne 
D istrict  Collector and consisting  of project O fficer , DiUA,

Ikllik iiiigineer, 3.D.C, Deputy Director of Kciuoation and the 
concerned Assistant Educational Officers will review tiiii 
progress and iid.tiafe corroctive action, iit tixe otafee Z.evyi, 
the Cdfjmissioncr and ae<’.retaiy, General Education, Comin f̂^sioner 
Tor I'iiral Deyelo,jmyut,, bjrcctiur of public .Distruction ard the 
Adol.tio.'wl a‘;''r‘-;tary in ciJa.Tge of National Kuucation 
pi C( ; uLiiii; 3 v/iil review the progress periodically, Tiiis vill 
bt; in ni.luit.1-on to the feoneral review of NliEP and HilOifP by the 
ghltfC Secrretary,

The estimates for  construction w il l  be prepared, s^o,'e{^t(;o 
to techn.L:*a,i. scj;nitj.ny fc.nd acfoiinistrative sanction 3 "̂ -'Ici-'i 
The beur'; j.,c.i.ary •■'Oinltteu w il l  also bo formed in  resj>3ot. ui’ JacJi 
schofvl ■'/ tne ,C.tjo? ‘Xjvulopuv/nt U fficer  tij.multaneais;.,yp 
Con'̂  ̂ L i.on vH 'M ;•)(, t-u ;.‘.ai'up and coi.ip.lei.'jil in  the C' U.rji i v!'
JiiHv.nXV, Fcl'iuuvy M id  i-laiah ,* wicc-i is tiiu iuoivj. r-.'-Mcr. I’oi*

no)i;'truc tioji- over, i f  any , w i l l  be oaapli ’-eu U\d
vacaiiluT\ during  A p r il  and  i-lay,» Thfi iiov/ i'Ji .nd

tloj.e\.3 w i l l  tii put to use vihi.'n the schools re-upti ,;n ..iio .’ii^st 
week of June 19Ha, The wiiole a c t iv it y  w i l l  be puruu.d as ai 
intense  cajapaij^n,

III-  hila.-ti.iIHG l^iT^EilliiL ‘

The rci^iiir^ment and existing  position ^ciiool wiBe in
Ajipendix I I ,  (ccnool wiso iist  oi' requirement is Reiii:prit î  ̂
m aintained. The f in a n c ia l  re^jiiiij^ent I 'o r^h u  prcx.'ur>uii,ei’i Qf 
the miiterials is calculated  uz « ,y . adoy:;!^^ Unit
costs prescx’ioed by Governiaent of I n d i a ,u ( j - ? ;L t i u i  iij 
items or cost is proposed. Unit cost is  also ncceo. ij, iipTWiaijc-ir

(cci>id.

:3 i



Replenishment of materitat v i l l  bb liihde by iJtuto Govemiaent in  
the case of Govenuaent Scixooxs, In the case of A ided  i3chools 
the manjigeifs w ill  2?epl<ioe daiia^ed uateriuls , Tiiia w il l  oe 
in s isted  at .the time of inapaction and while x*eleasing_ grants, 
Thf3 existing  departmental Ixidge provision w il l  be u t il is e d  for  
replenisiitng .materiiils ana fo r  sup^jlying them and fo r  new 
schools,.

For procurement two methods w i l l  oe adopted. Items 
produced under tnd  which cun be produced under socially  useful 
productive worK prograimues ajid I T I ’s w i l l  be procured by 
placing bulk orders with  tlnim. In  otter cases, quotations 
will* be obtained from reputed suppliers , and aj'ter scrutiny of 
the samples and ap^jroval of &: special Departi lental purciiixue 
committee orders w il l  be placed. The distntDution w il l  be 
effected  as per retjuireuiejit of schools tiiroutii the state 
Institute  of EUucation and the Assistant iiiuucational (jjl’ficers  
concerned. The State m^ititute of jijuucatxun w ilx  arrange 
programmes of training  fo r  tiie teachers and w il l  bring ait a 
handout on its u s e , Video prograiames w iU . be prepared, demon
strating the use of ecjuipments and the Caasetteea w i l l  be 
displayed.

Wiiiie working out tne rtiquireiuents ul' iaitterials the 
nonds prescribed by Qovenuient of India  have betn followed. 
Double t^e  re(jiirements hits been included for  schools hiiving 
more tiian onu division. D e fic ie n c ie s  alone hc>ive been included 
and fcr black boards, existing  scnools alone were considered.

l>iarj.ng thid montli of ijecembor »d7 and January 
collection  of quotations and otner infonaatioii w i l l  be pori'- 
sued. Orders w il l  be pl^iced by January end, jJ 'z e r  obtaining 
the-fflaterials in February, distributioii w il l  be effected  
in  March iUi aostract of rei^uirements and cost is
available  in APP^ndix I I I .

G 3*; N E i|. a L. .

The undertakings specified by Gt>veniment of Ini.iia in 
the enclosed guidelines to thti D. a  letter of Sri.Y.iSll 
Chathurvedi, Joint Secretary (ochools) (D. O.Ho.Fl-^l 6/67*-3ch. n  
dated 2'yth. September 19^7) will be obtained and provided^ At 
present the number of schools in tl'ie bloek is consiaered 
sufficient. As the survey is going on to deciued whether edu
cational needs are fully iutit witn, further openiiig of schools 
will be made subject to ttm findings of th£i survey, ipropout in 
primary level is also low. Teachers and will fol2ow up the
cases of cropouts. The uoiiitoring arrangementb pret>cr;:bed will 
be followd. The jjii’ormation in the spocij’iea .prof orjia 
(Appendix IV ) will be. obtained from the iissistant iiiucational 
Officer(i3odal, ot’ficer for tiie jlock) and from trui jî .'puty 
Director (nodal officer lii the revenue District) ana 'jiarterly 
i)i-ogrcsa reporiJs will be subtiitted to ^vernioent yf Iniia.
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PROJECT KEvPOar .III t./5'fzf5_V_.
BLCCK :̂aTE

• • •

p Q U c y  (Sc BmapiacTivij;

Universalisatipji of eleiaeuiicLfjr eiiuqaticai and pi-'jvision 

of f a c i l i t i e s  fo r  free  eaucavion  to a l l  onxi'-o'en upto  tte age 

of l̂ t-, as declared  in  tne 'J irectiv e  principlea  of tne Ooiistitu- 
tiufi, form an ^ fe a  of major eia^jhaais in  tne New iiiducaLion Policy , 

Access to  education  of a comparable cfiality upto  a particular  
le v e l  irrBSpoctive  of tiio ^jo<;io-econowic bacicyround of tnu 

stu d en t , e lim in atio n  of d xsp arltiee  xh  the eO ncational system 
and improvement in  ttie (jiality  of p ub licly  fuiiiied scJaools iiiive 
been tak en  up as major ubjei-tives under trie i^PK. Impx'orvQiaent 
in  the quality  o f eijucation tnrough rex’onn of the cont«nt and 
process of e d u c atio n , iiaproveuent In  s c h o o l  f a c i l i t i e s ,  pruYiaion 
of a d d it io n a l  teachers and lay in g  down miniJJUia lev els  of 
learn in g  etc j fonu  coupunents of tiie actioix programme,

'Operation  ilaCK  3o a r d » syuoolj.caa_Ly oenotes tne prot^ra- 

iiirae fo r  e ffe c t in g  a s u b s t a a t ia l  improvement in  f a c i l i t i e s  in 

primary education . OJ lays dovni minimum lev els  of f a c i l it ie s  

to be provided  in  a l l  prim aiy schools so f a r  b a tab lish ed  ana 
prescribes  tne mini.iniua levu.l of i\inding fo r  primary scaools ^o 

be e s t a b lis h e d  in fu tu re . There are tnn^e main inter-dependent 
components to th is  scheme. Tney are ( 1 ) provision  of two 
reasonably large all- weather ruoms w it h  a deep varundan alon^ 
w ith  separate  t o ile t  f a c i l i t i e s  fo r  boyw and g ir ls  5 ( 2 ) provision  

o f  e s s e n t ia l  teaching  and  learn ing  m aterials  l ik e  maps, charts , 
black b o ards , oooks , toys e (uipments fo r  worl. experience e\.o. , 
and  {] )  p ro v isio n  o f  at lu a a i  two teach ers , px'eferabl}' witii ontj 

woman teach er , a ir in g  I9b7-bt3, of the Block and iixnicipal
areas and the independent lower primary schools Uierein w i l l  oe 
s e le c te d  basod on cei'tain  norms. Coverage is lim ited  to 
schools iim by Govei*nment, Ipcal i^idies, panciuiya^ iiiij 

In s t itu t io n s  and reco giaso d  u iu ed  in s t it u t io n s ,

QPl!ll.UTia\t dIAGK.CN iG I prQ'J f/c alMiAâ  1 M,
................../ X t U u U ^ ,  . . .  . • * is  one o f  vne lii(^jlo(;ks

selected fi’om . . • • • • • • etiier
lilock Is , / ■ <  . . desiues, ifciici^al 'Dijv/n

of . . fciud Oorpora-.ion/j-Unicij’a i i t /
o f ....................... ............................................. ....  iiavo oeu,i seldCted ,

. . . . . .  qualifies under the norms prescrltjed for se^ectioji /
during 1 >6 7- 't5b . . . > . , . . . fiu^U* in  . /2  ,
...........................Jiiucationai Jistrict mid the jilvXik/iiunici^iul
jurisd ictio n  covera portions of . , .
ed u c a tio n a l . aib J i a t r i c t s . ................................. f ..................... ......................

(u{)nv‘̂ «. • • 2 )



Trjo sur^/ey iias ijeeii coiuiucited to ascertain  the
position Of i'aciii.tiea available iii tte eleiientary aohoola in..-> 
the pfofunaa prescri'oed uy HuKEi! aud ioiio\(ijig the guidelines 
issued from Goverruaent of India from time to tiiae. Government 
schoolSy recognised aided institutions and local body schools 
alone have been ihc3^ded, lever Priiaar^ sciioo^s attached to 
Upper pi^imary aiid xUkh schools and T .T .I- ’s v;ere'ex«ltided, • Ine 
data haV« teei^ (Collected taking 30~9“ -1 9 ^^  reference date.

The consolidated inl'ortiiation jjn the number of scnools and ‘ 
the existing fa c il it ie s  and aduitionally  re juired via-a-via ^ 
buildings , ttiilets'and learu'iiife and tefoiling-materials are- 
to Appentiix I and I I ,  , .

Fart I- Provision of aeccgid Teiich^r. . . - ■ - -•

In  . . . . . .  . . . as in  a ll  other: tolocKa- '
and l^unicipal areas , thyre are n o , eiiigle teach^jr scnools, ' r-' '
Mearly two-tiiirds of isciioal teachers Li-Keralaare women <md hence 
deficiency of ^omeh teachears is not felt.. ifeneeihB teacher < 
component of Operation 3,)lfiCiZ Joard is  le ft  exit from the.-projt^ct 
Report, being not relevant. The teachers are q ualified  and tliey 
are given ins^rv ije  training aild orientation  under the 'riitssive 
Teacher Orientation pi*bgraiaae, in  a.piiasud maiuier, cuumeiî sJu-rate' 
w ith  allocations and tartlets. However, speciuJ, traiiiing progra
mmes w ill  be undertakn to liruin them in  tiie use of learning and 
teaching a ids , Tiiis aspect w il l  also  be included in  the 

existijig training prot,raiaiiies. j.lwid<^is w il l  al£o be prupiirwd 
on the use of teaching aids^ ‘ -

■ T;

• Two main componets' bi^^OB i^ievaut to . >ry. ,
Block are construction of buil(iinga „amri>ilets ;ana, pr-tyvl^iun of 
equipments specified  undei^ pB. They, are-treated as-jFairfc li  
and part m .  In fo m a tio n 'o n  , .^ r t  i l  rer^irewents are shown in' 
Appt^t^x I  (Government ^c.hoojis’on ly ), O-it of a total luj-i/iber uf 
. . Q ^  . . schools , , , , , schools requii-e additional
buildings of two rooms with the varuntiha and built in  biaoJc  ̂ ■ ' 
boards in  tixe class rooms at e ith er  end at*, the verantlah,' <
D esig n s , fim o tio n alW  e ffic ien t  aixd unofitentatious, w ill  \ q /  J 
f in a lise d . For . , builxlings at a u2iit costuijf i>s, ,,,P^^.0Q O
the requirement is  Ks, ,")J2£)ClOP, , For , 4  . .  toilets, *
considering tiit; need f o r  two to ilets  fo r  scliools not hciving them 
the fijiancial reiiuirement is  h ,  , , 1 / 0 0 . 0 . 0 ,  , at a unit cost ’ 
of lis. . .̂ 5̂  C O  , ' For construction ^ r p o s e s  only ^ove.nimejit 
schoo.ls are considered. h,s lo r  pruvisioii of uriniving water 
f a c i l i t y , digtiing of w ell Xu scijoolfi wnere tiiere exist no/i is 

includejL For digging , , S .................  • well at a uiiit aot't of

{ . *  utl M  * . . M
lies vlll 1m duUtt t 9 m aj^ u|! Tor

I

j' n.

I,

(eontd,, ,  ♦



The fin a n c ia l  retjaireiaent w x il  toB met from WiHiP and 
HILiiGP funds operated by tiie xtiral i)eveigpaeiit itepartment. The 
D istrict A iral Deveiopmeiit iigenciea w i l l  undertajce the constru
ction through the  tind tiie Block jiliigxixeering s t a if .
The parent Eacher Association wiiich occupies tne role of tiie 
V illage Education Goimaittee w il l  take up the role of the bene
fic ia ry  committee envisaged under IWEP and KiEG?. lixcess • 
material cost over tlie material iptbour iiaio of w i l l  De
met by the P .T .A  through local contribution. The P .T .A w i l l  
also undertake periodic laauitenance, provisiozi of land and 
fencing. Undertajting w i l l  be obtained in  w i*iting in  this regard, 
V/herever PTa  »s are unable to provide this because of tiieir 
economic backwarfinesa, Departmental funds w il l  be set ajjart 
along w ith  funds available under special component plan, Tribal 
aib Ifcwi etc , V/iiile uiKierttiking the construction work, the 
flow of funds under drought r e l ie f , Social j?\jrestxy etc} w ill  
bP made use of to the extent practicatjle under ind iv idual 

circumstunees.

The District Collector, who ia tjie Ghainuaii of Dikia aiid 
the sanctioning uutnority under NiiiilP as welo. ae lilKGP wiJj. 
sanction and supervise tinti work, a  Committee heuded by tiie 
District Collector and consisting of project Officer, DiiDk,
DHiik iiingineor, B .D.G, Deputy Director of ISducution and the 
concerned Assistant Educationul Officers w il l  review tiie 
progress and in it ia te  corrective action . At tub dtufeti iwvtii, 
the Commissioner and SeciHitury , General Eiuuci*tion, Coiiunissioner 
for  i^ r a l  Dovelopiaent, ijireotor of Aiblic Instruction und tinj 
Additional Secretary in  civirt,e of National Education po.Licy 
jrograiiunes \;ill review tine progress perl.odically. This w ill  
36 in  addition  to the general review of H1H3P and HiKGP by the 

Ghlorf Secretary*

The estimates for constructiui will bo prepared, suujecteii 
to teohjiicul scrutiny t.nd uiiministrative sanction oy 31-12-I9d7. 
The beneficiary committee will also bo formed in respect of eacii 
school by the jlock Development ufficer siniultaueoiisly. The 
Construction will be tuKen up and completed in the courau of 
.Jtinuary, February t.nd Idcirch iy6b, wiiich is tiie ideal aeaaoi; lor 
construction.- liift over, if miy, will be cowpai ted during tihe 
midsuimiH' vacation during Al̂ î-̂  H a y . The new buildings ibid 
tlolets will be put to use when the schools re-open in tiie first 
week of iTUne 19Ub. ‘ The uiiole activity will be pursued us itn 
intense carapaign. . ■

PA.^ Ill- LAi.iiJIl'IG M K i i X a l

Tile rei^iiirement and existing position t-ciioul wise 2̂  in 
Appehdi^ II. (ocaool wisti l is t '01' re«4Uirement is seyaratyiy 
maintained. The financial ref^ireji^ni£jCor tne i:)ro6uremej:t of ' 
the materials is calculated at is . *7 f • / rj • aaoptiri  ̂ unit
costs prescrioed by Government of India, Wo ueviation ii. 
items or cost is proposed. Unit cost is ul6u noced in nppiejiuix-Il

, (COUZd.

;3 ;•



UepleniHhraent of laateriMb v/ia_L he maae by Slatt; Goveminent in  
the Case of Goveriuaunt ochooj.s, m  tiie case uf A ided  S^ihools 
the mamger's w ill  replace diina^ed uatei'ials. This w ill  oe 
ins isted  at the time of , inspection and while releasing  grants. 
The existing  departmental budge provision w il l  be u t il is e d  fo r  
replenishing material^ anu fo r  sup^jlyir^g, -thei.r and for-new 
schools. ■* :% A:;;. • v̂.

For procurt^inent two methods w il l  du adopted, . It\Jias 
•produced under tind which cun btj produced under socitilly useful, 
productive worK. prograioiues and I T I 's  w il l  be procured by- 
placing bulk orderiJ w ith  tiiem. In  other cases, quotations 
w ill  be obtained from reputed suppliers , and ai’ter  scrutiny of 
the samples and approval of t  Sijecial IKiparti lental purciijise 
committee orders w il l  be plficed. Tiie distnkbution w il l  be 
effected  as per rer|uirement; of schoolh through the gtate • 
Institute of Jiucation and tixe Atisxstant Ktiuctttional Officers 
concerned. The state iristitute of jijuucation w il l  arrange 
programmes of training fo r  the teachers and wiUi bring out a 
handout on its  u se , Video programmes w il l  be prepared., domon- 
strating the use of ec^ipiaents and tiie GaiJbetteea wiJJ. be 
displayed.

While workiiig out tiie rtJ juireuonts of iuuterials tiie 
nonas prescribed by Government of India  hiive been followed. 
Double the re(|iirements hfiS been included for  bcliools Jiiiving 
more than one divisitjn. Deficiencies  alone have been included 
and fcr black boards, existing  scnools alone were considered.

During the month of j^ecember *d7 i^nd .funuary 
collection of quotations aiui other Ijifonaatic^i v/ill be pur
sued. Orders w il l  be pljiced by January end, iU'ter obtaining 
the materials in  j.i\ibruary, tne distribution  w il l  be effected  
in  March lybb. An aostract of re(|iiirements imd cost is 
available in APPendix I I I .

G 3il H E  4  a L.

The Undertakings specified  by Government of Iiidia Jn 
the enclosed guidelines to the D< 0. le tter  of S x l .Y .l i  

Chathurvedl, joint SecreUary (Jchools) (D .u .N o .F1- ,16/87- Sch ,II 
dated 25th September 19^7) w ill  be obtaijied and providea, At 
present the number of schbols in  the block is considered 
sufl’ic ie n t , wia the survey is  going on to decided wiietiier edu
cational h^ecjs are f u l .^  met w ita , further openiiig of schools 
w ill  be-made subject, tu‘ tne yf i^ujrvey. Dropout in
primary level ie also loW ,‘ Teacht^y uiiii ‘Fx'a  v ^ l l  f p ^ o w  up tiie 
cases of cropouts. The uoiiitoring‘'iiî i’Mlgeiiifeiafcii. pj)i« w ill
be followd. The ini'orjricition in the specified  profo*ma * 
(Appendix IV ) w ill  be pbtained from tiie Ai^sistant liiucational 
Officer(inodal-officer for  the Jlock) and from tae D^^puty 
Director (nodal o fficer  in the revenue D istrict) ana -.luarterlv 
xJi’ogiess reports w il l  be subLiitted to uoveriiiaent of I m i a ,



D i s t r i c t . . . .
Unit Cost

Ml

I .  Building 

2- Toilet”"*'" .

'a .  Well

Total

4 . Syllabus

5. Text books

6 . Teiacher's Guides

7 . Maps

8 . P lastic  Globe

9 . Educational Charts

10. Wisdom Blocks

I I .  Bird and Animal Puzzle

12. Toys

13. Skipping Rope 

L^Uj'ootball

15. Volley Ball

16. Rubber Balls

17. Air pump

18. Ring

19 . Swing rope with tyre

20. Primary Science Kit 

201 Mini Tool Kit 

22- Mathematics Kit

23 . D ictipn aries

24 . Encyclopaedia

25. C h ild re n 's  Books

26. Magazine ,

27 . School Bell 

20 . Dholak or Tabla

29. harmonium

30 . M anjira

,31* Furniture for teachers

32. boxes

33. Black Board

34. Pin-up board

35. Chalk U Duster

36. Water fa c il it y

d,. ® ■ 0 
'6  ̂ ^  0-6 O •

®v^

25.00

15.00

175.00

\00 > od

90.00
120.00
60.00 

300.00

60.00

70.00

70.00

50.00

35.00

50.00 

35.00

400.00

3 0 0 .0 0

B7. Trash Can.
T o ta l . . .  

Grand Total
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APFSiroiX 1  I.

aosk/Huqi^itali'-.y. Mstriet

Total numbsr of 'Tame or schools Namo of schools Nams of Schools
Independant ■ o.of No.of where construction Toilets ;vhere xtfel! drink-

Prim^y Schools 'jovt. Aided of class roons are are required ing watsr facility Raraarks. 
(LP)ln Che Block/ L*F. L .P . recuired (Go’/t. (Gc’/t.Schools to be provldod

Municipality. Sch-'ols. Schocls. schools only) only) ( Govt .Schools only)
(1)  ̂ C2) (3) .<(• > J 4 K  (5) (6) (7)

i^"  ^ M-'f. Se--w ^

1̂;

■■■" ?d.:ry^y,

^ ^ v r>  ^  -  V o -

' /■ 
i- }

; Kfi I >C-X̂ )»

wV0>î  <c/k kku:f

CxpV ( ;j)! i' 'i i Ii£x7^)

■iSs'” ' -0>’>y '̂n C>J •

Ĉc-k:k'c r , ( _  M y jy '̂)

Si.
No.

________________________________________ K '  ‘1  - 1  - _  i y  _
Total No.of room^/Toil3ts etc. Additional require- rm‘ t V>nq + 
now avai^'i’ole ih ths Block. rndnt/as per OB Noims ,  ̂ ^

1 1  em.
Total cost

T 
■~k. . 

-J

n'T-r Li I
cv

o C.C
E

3 .  ’̂/ J l l / . ’ " in ic in g
- .'Adlity.

V G

-̂ 2, 00 
5, 000 
5, 000

Grand Total



31ock/Mnni cd palit'jO'^
APPENDIX - I _

Di s t il ct

Total nuLnbsr of Name of schools
IndsixBndant '^o.of No.of where construction

Primir^r Schools 3c vt. Aided of class rooms are'
(LP)in T;he Bloclo  ̂ L.P. L .P , required (Govt.

Huni ci i^lity. Schools. Schools, schools only)
(1) (2 ) (3) (4)

~ t^ a P< -■VaKay<kci~ ■ 

Afa rcl'h ■

Name' of schools Name of •Schopls 

. -where Toilets where well drlnk-

"are required - ing"water fa c ility  
( G o .S c h o o l s  - to be provided ■

- only)- ; ■ ' (Go^^ .Schools only^
(5) ^  (6 )

Semarks. 

(7) ■

Ĉ Â pr
C;/,Pr-

• C, k K j ^  0  )

Ct A ^   ̂̂  )

KAKkc2y£iŷ t ( ')  

\, C K c . j ^ a c / )

S i.
N o .

1 .

2 ,

Item. Total

if C»7/>C?C'» ^

/I O - o>

" -Pcxiu'yo'̂

arrtŷ tn f^y''
iJtiiy-eCiX 
Nj-~uŷ '̂¥)

/VciW-̂Vciliv̂JceV •

fo.of Pooms/Toilsts etc. Additional re qui re- 
now avai''nbls in the Block. ment as per OB Nonas.

-  L

la in  T /<«

3 ° ^
o?3 - ^

A . _____________________________

G i^d  Total

Unit, cpstt

-65,000 * • 

5,000 

/ 5, 00(f)

Total, cost

// 9  d  c<Jo p J «■»« a 
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POLICY 4L PERSPECTIVS

Univornallaation of elomoutnry oducatica and 

px-ovioion of facilitlcc for frc& ednoation to all children 

iipto tho ago of 14* ns doolnrcd lu tho Diroo^ivo Prlr*olî loa 

of the U'onotitutiow, form tux area of major omphnalrj \n the 

I'î w E(luocitio;i Policŝ '* ArtPe-3a to •aducatioii of a ootnpara'ble 

.nuility ujito n pnrticiAl;ir lovol Irronpuctive oi‘ thu lioolo- 

reonomio ritadont, el.Imlr.atiou of dl.ni'nrltioa

In ihr> n.-luc!fitloMal r>̂ ntnm aud improvouoiit in tho qunllti' of 

X’i’ihl 1 fll y funrlod school n h-nve hoen tpjcen vijj m major o’bjootives 

nndrr thfi nP2» Impi'ovoiiicnt Ui tlie liimH ty of od’icutioa 

tV-roû h rnforri of the rc-iiton t, ;.uil ]irocnr:-c nf 

i}apr?von\uiit \n nnhonl f nrill i.tip;:, i'rovl''̂  ou of ft-'lrlltionol 

tonr'hji'-’. m.d Tnyinr; m 1 nrAvn '•'•̂ vnxr': '>£ lOT̂ tvlnc otc*.

fn-’̂ n f'OTni‘'Onr'ntr:' of fho nv̂ lion

’Oppratif'ii Bourd' rs.’̂ 'fflboll fVnoton the

p̂ ô̂ raiuJne fox nffpot.lnc* n 3n>>at'>i*t,iul ln»prov?̂ rj;nnt in fnolll** 

tJca i:i nrlmary f>f\iTc:itiovi% 013 1 nĵ n i\o\m niinimiun lovrl:; nf 

f”Oil 1 tif»n to bo rovlrl#>(l in r\ll primary r.cliool c ao far 

PTitnMiuhod and pi'cnt̂ riV'p;:) the mlnl'tiivm lovol of fn̂ idlnr* for 

pritr'ary rohool r to Vo in futuro. '̂linrc nrc

t'iii.'oo walii I n o o i i ; Y ' o n I ' u ’ to thit3 nnhomfi# The;'' 

are (*) pi'uvlijioti of tv.o r̂ 'ir̂ onubl,• lar;-o 'til■ v«; fî V.ur room," 

rivL n dpop vnrruiflnh nlonc vdtl: r.‘C'ptiratt toil<"it fucilitios 

f;u bovTJ nJid £,lrl;’({ (.?} p r o v i o l  o.;r:;Ciitiul tf>nohln(j oud

1 »*i<'rr'inc matoi’ lnlr l^Ve m̂ ipn, ohnrtf, V'l bour'lu, 'bookr, 

t.ovr' jimonts: fox- wvrL r-rporiwict p+c*, nnd (?) provision 

i"'f 'I't If'-'int v.y? p.i'f ff ral-'l with '.'’fca’' tri-ciioj-*

iAJring of »ho liXod: nnd I'tuicip;}! nroni; nnd the

iViOfcptiUdCiifr lr*'\vr>r prliTiuT';' » thcrr.if; vrill I'? arlc otod

on certain nonn,:*.. i.u liriii't ed rcLrol r. rvui

i-j Cc-venxmort, Loonl Eodlr'Ti, VrfiChâ-iiii H-aJ i.oar: and

'■.iflod i.ni3'titut:<:oun..........................

L 0}
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. . . . /rl .^. i r; ■'fif' cf t-Le tw»-Blo<?l:̂

n lo  e» c d f ro;;«. . ^  ^  .'?♦ H i  /? .0  ̂  . . ,  Li jtrint,» '^:o oth(>v
/0>̂ <fr Âo ne hHf^^OSSQ^H^s

ii"' rck ............ î r f’.l r.lpa, llnnlr'ipui towi of

.  r n u  C'V.-.iif'I'*-*;i o t i / T ' u n : l «•'. I p r H  3 1 :y  o f

........ . * hfivr: I'H'-'n 'ten octoA.

• i n u H . f i n s  u n d r r  t h e  n o i t i i a  T - r o ( ? o r i ' b c d  s e l c o t i o * - *  f l u x ' t n ^  

i:'R7-’bp. frain In

r :  d u c a t  i o n  i d  i ) i a + - x ‘ i c t .  a r . d  tUo B T  o  c J r / l i i m  ?. Q l j > a l  j u r l  a d l c t i o u  

00v o x r  p o r t - l o n e  o f  . . » . » * « ♦ . .  r T *  . . . » # . * * . »  o d u o n t i o n a l  s v i l '  

district,'!.

The srpcicial nnrvoy has ber;n ĉ ^udviotod tc nroortriiu 

position of friciniic<r; 'i^nJlublo in the elomnnl'.nJ'ir aohooln

1u thw proforma pronoi'jibod by iJnEHT and follov/iii ]̂; +liC fjitl dcllnoo

1 or-tJod from Govpruni&nt o f  India from time to tirnc. Ckjvcrmiont 

uuhool r., rooo^jtiisod nidc*d ’InBtittvtIcmn nad Iccnl body rjohool ti 

nlont! bavo 'bncu 1 noT.tid-?d* Lov/cr Fri’̂ ai.j 'School r/ r+ta'^htd to 

Uj]>or P7'imuT/ find IHcb nc).ool c rmd v/rrn r^rrlndod. TliC!

d n t a  b a v o  b t m  o o l l r r o t n r l  t i j ' r ‘' r . ( r  ; ^ 0 ,  . 9 *  * '^ 9 ^ ^  " ^ b o  r u f f 'V C 'U t t t t  d a ' ' . 0 »  

Tito ''cnsol i anted tn'<’r>rauti<’xi on r.nmbci' of Schncln 

-nd thu i^:xiIvii? f-iti! 1 H i ' .',' -n<l add5 Moualli' vcf)vi'lrnd V1t - n - vln 

wi'H tollntc â '.d 1 o.'uniln{; nt>d tpru:!.ini;* rir.i':!nl - ''.vc gVvr-n

to /.ppcndl'' I ■■nid II .

V-i•"•t 1 «• F I'ovision^o Cr oonj1__

lii ____ 0̂ in all cthoi- blod;.a

!ii l t;U' J. nipal arean, th^rc arc no '•iinfl'-' tnuohoi' r;choolfj. IJonrli'

4b5.rt1v. of ochoo] tcaehcr •■ in I’ cj’-la •».rn wob»?« aiid h€«QP

ipf 1 ci' of wo-iicii tonohor." Is ro t  frlh. liciioa the tnanbcr

xmponpr.t of Operritloii rar̂ c*: Enrrd 1« Irrft out from thr Projoot 

nspo*1:, 'beln ĵ not relevant* Th® tenolierfi are iiualifiod nr.d they 

•M'O ■!. i - ’. a r v i ( ' c  t r i i i n 1 n > ;  f U .d  o r 1  r ! * ' . t r J > i P i i  v m d o r  t b o  l . I n n n l v C :

Tc-achci Or Ion tat ion Profrrfjrtmn, in n phr>nc:d mruinfr, rnmDiftnnnrato 

with nllcoationn nud Ilowovrr, rpcciiJ traljilng pro£:rarw.ies

w m  lie mdnrtrf'.on to train thou, in tho n•;;?:• of learning nnu 

toachlVffj fiiflo* This nsx-oct ’vlll 'ilro bo includnd in tha ojrlstintc 

trninlnt;^ pi'-orrruuiJios., IlandrMtn win . ri .-w iMVprcparPd on, t)ie. u.ao, 

o r  + ' - ' a c l i i n c  a i d s .

(Cor-td... ..3)
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•Two ri'uin co’Tiî rnnn‘ ox OL n.'l'.'Vc.nt tc f t
PlocV' " T d  cc-rs'ftvTiction n f  l-uilciinfjr in d  + o I T ' ' X . t l  n r o v i n i o n  

o P  A'ji'ipn'.f.uit.n r ip c o iflo d  und»^r 013, Thr^' r^.Tn. + r f 'a t c ’l ."n T>n,i-+, I I  

nil d P iu 't  I T T .  T n f o m n t io r i  on I I  r’e.;VT^ romoi* L::; p.rc rhcwii li'i

k j :r '•'nQ  1.T_ I  ( GoVf!!■<inr:it'. 2oho<^lL; o ’ll . On+ o f  r  n u m b or  o f

- • ,. .nr-.bool j  .......^ , , , .  "ichool j .rr.iniro r.f'diti.or.ul

o f  t'vvri rcom c xvi th tho v.'irr-nf’l'ir, niu!! 'b u ilt  ■’.n hluclr 

-■'Cnr;l!:i .̂hc cluu-'’̂  ruoi'ir o.t o l t h u r  nn'l cT  r V'ornnflnh. 'Dcul/^nn, 

f ’ irnt.i.otuin :' o f f  Jniftn+ a n u  nnor’tniitnt J o n r , w i n  Vr f1n ;il  i rioOc. .

Foi> . , . . .  . 7 . .  i f , .  > ’711 din-ir, nt -i n ro t  00 ;̂ ,+. o f  It... .  * .  w « T .  ♦ . . . .  # lilif!

vfrninnt i r P’o ., P.. <. For toi.lntf!,

cnn.'jidnrinf' thtt nootl foi \\'K> toUf.tc for noiioclr not having them, 

thu finuiioiol ro xu:? j'nuout Is R';# , . .  *. at n unit ooat oi’

P” . 4 . .  . t . ^ . t P . 9 / 5 . * .  F b ”  con;-'tt‘u r 'tio u  pv .TpoPon o n l y  Oovnnimnrit 

I 'c h o o lc  zxTfi o o n f j id o M d . A «  f o r  pru  v5.r:l,o<. o f  dvinV. in {’ w a t e r

d i o . C  well ?n ochoolr v;])rro thcr<j oylrt non i o

1 n olufk dt Pbr fH S . . .  wol I nt n 'ir i t

iinf'tt o f  . .. ........., t ^ o  7‘oqu1 rcmnr.t In • • • •

Tr cr'/.ra w i l l  rmt'o to ‘fo r  1 o\on«^ cn ,

^f -'ity.

Tbo  ■f‘1 nnnV^i'l  rr'q''lA'om-!r t ’.vlll r'^’ t from  TTPl^r niicl 

U L rfT  fiindn n p o ra tc f ’ >)y Mio T^nrnl Bnvclopnm nt Ic p n T '^ n c n t , 'Pho 

L-lr!tT'lrt M x 'n l  ro v n la p m n n t  v/ill im d o rt n k o  the oonfjtT’u-

(vhloii t:hrovt'''l\ tho  B . P . O .  and  thn  B lo ck  IC u ^ in o o r ln ;' fJ t n ff . The 

rn re iit  T o n o h n r  A c n o c i a t l o n  w h ic h  ooovtpler: t h e  r o l e  o f  th e  V illn (iC  

■Rfhiontion Oom m ittoo w i l l  tnko  up  th n  v o le  o f  tho lionof 1 o l n r y  

ooiiimit.t.eG e n v io n g o d  u n d e r  NREP m id  RLECir, E x c n n r  m jitorin l oont 

o v o r  tho tnntnrlal L a h o u v  T^ntioof JVD i f'O w i l l  ho  mot h y  tho  P . T t A  

throiifrl', l o c a l  o o n t r ih iit io n t  Tho TTA  w i l l  n ln o  undor^oJro p 'r i o c U c  

niuiiitejiuuoo, .v r o v ia lo a  o f  1.a>id miJ rnnciri,'>  U u d e w i l l  bo 

o b*,aii*od  in  ivritiriij i::i t U l 3  rogiU’ d . WIiovovox' P T A 'n  u u a b lo  

tu ju 'o v id e  tiiia baoau.'Si'j ol' tiio ix  ooonafaitt b.;.ci!rivar'.'bi0^i'3, iiopartrnciitrJ 

i'midr.; w i l l  bo ;jot apart, n lo iij  w i l a  ftUidr 'iVi"i31uhlo im doi' jp o o ir d  

c.oiiiponorit plaJi, T r i b a l  3ub  P lrm  o tc »  Wliilo lU id o rt ;u iin g  tho  

c o j ia ir u c t io u  w o r k , th e  f l o w  o f  fuiidu; u u d o r  dxou,i*lit, r e l i e f ,  U o o in l  

iib 'cestry  (5t o . w i l l  bn  n a d o  iiao o f  t:o ^ht' n-,rl;ont pr-iot j oabl 0 \uidOi' 

i .n d iv id iia l  ■ oiruvusijlnncnr^.#.........................................................................................................

(Oantd»...... 4)
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The O o n o c U i r ,  w’iO i j  th e  ir-M-ui o f  DI’DA

''iul t'so riri’ict ,iou in^ ' n 'l l h o r i t ^  o n d o r  HPEl-' n;-. .vfjll nu  I^jT^GP '.vill 

r n n c t io n  a n d  rr.upervioG ■'.vox'L. A Cor.im.l t I'.ofj h o n d r d  t!io 

D 'U ;t.s'ict C o l l e c t o r  nrjJ ouuol ./i-.l;!;; Oi r r o jo o t . O f f i c e r  DHBA , D ilM  

r,.;i^inc!or, B . T . U . ,  J)c:pirti' D iro o tp .r  o f  H d u o a iio ii  -lud ta o  c o a o e r a c d  

t 3 d ’acn .*ion tU  Officrr.'t : w i l l  r^^vio'.v the  pi'Otircnn ruul in i-  

cdrrecfciv o  n c t i o a .  A t  t ’ lo oln.'f'r; l u v c l ,  t h e  Gutiunitjiij.ouor 

'iiul 3ocj>'it.at7 , G enerr.i Bdvxcrit lOiij, Uonurilonioner t o z '  ijsvelop-

rnciii;, iiii-'ector o £  r u b l i o  l i ic t r u c t io n  a n d  t h e  A d d i t i o n a l  S o o i 'e tn z v  

’jj 'jliai’fjc: o i ‘ iii'.ational iiuu.^a'tion Folioj'- v j IH  r e v ie w  the

p i o g r o a a  i>erlodlOi\13 T>'.ln .vill li; iu  arM5 tic-n to >.ho ^'eiioral

i. f.'x' I'iiiiilT’ ;uiu. ilTikiii L y  *h r  UUir^f J u o !,'k ^rtiry#

The £ c r  -.'onuti-ujticn '.vii.l >10 X i n p u i c d ,  r.-.uVijuoted

'0 ♦■'. ciinio.ll novutLuy luid jvJwiir-l .-itrfitive 31 . *1?» . 1?^?•

'H :c l- onofieiu:.'," airnmittoc: -vill f l ; ;u  T)'i fCi.r;vU 3 «  .vocj^.oct 3 i  o ach  

. ''iv .ol I17 th(j Off.;, ;;ri: . '^ho Uoui-t-

ructiiiu* 'viTI bo  ttp n U u  "Jwiripl o a  iii tUi. co'u'i';n o l

i'Aivrna-r,? a u d  U-U’ch v / i - M + , ! , u  ;;onnon f o r  co u n t  r u c t i o n ,

l e f t  ov'-’ .r, I f  p ii/, v / i n  by  the ml fVr.wrncr vrvoaticn

lr Ai^ril ''iid 11.-!̂ * Tho r.o«' Irti 1 -in--? •*n n o t> “ v'l 1 1  be |>ut

t«> i)̂ -n Y-'hon ’‘lit; ■'ciinf'l;‘ ■'‘o--or''‘'n 'l i t'.'ui; fij^ '^ ' woti?:nf Ju n '’. 1 ? R R .

■’"'.u v-iiC'’ •' *'.'i + ̂ ' ivill ;;.'\A"‘"i'''d ;»u ;;.i Oni.̂X-'nl *

^Ali? .IT T  LlATIiiniAL

'”’10 ro romo;^ t uid ^ri.r .t'n^* ^■oi;:;’.'':'.fm v.’ia o

’ • A i  I 'o n d i  t T I .  ( : : o L o - l  II.:,!. o f  rc-iiili-r.'tio.. t 1 i ^

•'liWOil) Th e  f  ’ n'i.n id  r'V'^r.! ♦'he i*rcci*.rr)mout '■£ the

■I . 'i r J u  ' a  <•:*. «.» 5~fA. 5?. ^  TFA . . . ,  n n U

VI'j.V)o ■] b ^  (J--5voxi.iT.r*iI r r T;.«llu* lit.- ’ f '. I, vi  ̂ 'n  ’ ' omiji o y  Co..)I 

j-ioi‘r*û a. Unit tu Jw "c.toj In Â i ••.■“ -11 tt II. Hci-'lnn’.alt'nowt

I'C m a t 'n ’ i.ru;:' w i l l  b'! .aiaflc h j '-■j uovorii:nuii t li* Mio ox U^vortimoul.

School-.'.. In t.lis cnoo of Aid^d wciicolo, tiy: wwiaccrr. ŵ ll .voijiu<̂v 

dnmnc^od lUttto.vi.do* T h i d  w i n  bo t*' th'-' f l ’n c  o i '  't ia p c r t ic u

: '  v.-’.n .c . {P’ctJT t 'u  Th o  f!',t:.i.:tin.: ilnparf-n.onsal k>'.uU''-'-i p x o u 1~

.'•-■It rill be utiliiioj fo* ■̂ u* t ’ ;u.v’ .̂ u f-* ] T

;in,d f’oj. ’TV'7/ r'cUc

Foi' p^s.iCU'^r'.aoM !. * .m  + u o '■(( tJoj'i-'-d*

V V , ; . . ; r - , v  i . U l d ' -  .t' . n « d  V i i l . ’ c h  b r .  " O ^ i a . T l v  - l l J O . f

■ v:i C J' rO J3'W'lm:; j'  ̂ J'l’i ’ :' vHl b̂' prC-'M-rd b- i'l'trrinrj

bu/lk nrdcT'̂  v/i'*}:. thi--m- li; u ' n-■’ni-j 'ttior’ii ’'‘Ml bb ''‘*̂■1 ''.incd

■̂ rciii :r«'p''rt.--d nn- iillprr;, - n l  -'fti-T -c.'^'ntiny c  -\û

'.•'(V

( . . .  . 5)



ai<ri-ovnl o £  a  J p o o in l  jiepartiuon'tui Piti-oh^.no CJoia:altt«»o o x d o r o  w i l l  "be 

The (Uitiibu- tlcst wi'!3 l^u rxa p o r  ro 11 rwicivl o f

\L-'- u'int.r, li.ol■’tuto Oi.’ ijuuoriti':';; n/id hLo Aao.lctnnt 

F.Imo”, t;l-'n'xl C T fio c r ir  rjonceracd* T h ^  S t a t e  o f  E dvicutiou  w i l l

-jiti-o p i ’0(irfu4'uc::i o f  t r a in  in;;; ■f'or +hc t o a c h c r n  w il l  'brin^^ o u t  ti

I oii i.tr? Uviii, V id o o  w i l l  iu 'cx)ared , flonionntrnling

th e  rue- o r  e'^u'-pmrut j  raid t:he C'a.’rnrJ; ^oca  w i l l  he  'l in x d n ^ e d .

VfliJ.lo '.TOikiU|ir o u t  tho  rO ',in 'i.’-';agntfi o f  rtiatori;'?. a the  noitiUT 

p r c s o i 'j b o d  h ;;  Govfirii.'iieiif- o £  I n d i a  h a v e  >'0« u  fo lle w ftd . I/'uljIn  the  

ri iM-^rerr.Okt;'.’ h a n  hocti ■’.n urlf^d foi' coh.ool rj hciV.Vn^, Mu.ro than  ono 
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D^stric'c. . . ,
Unit Cost pro5«cted .........

1 . Building jT X  O CK O r *  • 2 ,  6 o o o o

2- Toilet * S~~0 0 0 ^  . r o  0 0  0
3. Well J~~0 O O / JTO 0 0

Total ^ < g -S -0 O ^
4 , Syllabus 0 .5 \io g o
5. Text books 2 5 .0 0 ^  o o

6 , Teacher 's  Guides 1 5 .0 0 S'S*- <3rl. s
7 . Maps

1 75 .0 0
8 . P lastic  Globe 1 0 o

^  0 o

9 . Educatjonal Chartst 9 0 .0 0 i t  0 s r o
10. Wisdom Blocks 12 0 .0 0 d \ 9  ? x o

11. Bird and Animal Puaale 6 0 .0 0 U9-i> 0

12 . Toys 3 0 0 .0 0
oi 2, 0 o

13. Skipping Rope 6 0 ,0 0 6  S>" o i l  0 o

J?ootball 7 0 .0 0 jTU b a

15. Volley Ball 7 0 ,0 0 ? 0 if  0 0

16. Rubber Balls 5 0 ,0 0 7 3 J  ioS~X)

17. Air pump 3 5 .0 0 J O

18. Ring 5 0 .00 s r \ JTT)

19. Swing rope w ith tyre 3 5 .0 0 6
PO. Primary Science Kit 4 0 0 ,0 0 7  1 X-%k 0 0
201 Mini Tool K it 3 00 .0 0 8  I ’ o?^ 3^ov
22- Mathematics Kit 3 00 .0 0 ^  \ J  0 O

23. D ictio naries 10 0 .0 0 i  7 OCi

24 , Encyclopaedia 10 0 .0 0 g o  0 0
25. C h ild r e n 's  Books 1 6 0 0 .0 0 .’i>u k 0 0

26, Magazine 4 5 0 .0 0
j? fc U VX)

27. School Bell 50 ,00 6 S“ / P i~D

20. Dholak or Tabla 1 0 0 , or s o ^ 8  0 0
29. harmonium 5 00 ,0 0 U 0 jT 0 o

30. M anjlra 5 0 .00 *8 1 U. 0 iT O

31. Furniture for teachers 7 00 .0 0 1 9 0  1  o o

32 , boxes 300.00 .2 00 V

33. Black Board 4 0 0 ,0 0 & k o  0

34. Pin-up board 5 0 .0 0 m \ s ~ o

35. Chalk 6c Duster 3 0 .0 0 .1.7. $ -1 0

36. Water fa c il it y 10 0 .00 ^ 0  0 0

37. Trash Can 5 0 .0 0 • ^
cv?<5r“crt3 2 ' f ^  <

i OuaX• • » 4

Grand Total
7 2 1 5 .0 0 6 7  S '

Y T V b J ^
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I

'p

3

B:

u

s
9

%  _ i]p_ f  y  \'-i'T  _'^_ / _  _ 1 ' ''f -I y .  y -  t s y .  t  y y ^  t  >^_^_6 _ ‘̂ _^_ ^

y  > " a  i . V  1  ~ ^  "i-;o‘  i V  ' ^ ~ 2  ~i x i ' i  2_ x * ^ £  ^
iCi.

A V
-J '̂i 

< N -̂5



ix

Unit cost (in Rs

Nair.e of schi. 
Govt-' I 
A i d s - d . I I

:1 s

jr̂
• U?s

Lŝ
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• • * ' .

POU:CY'& PJH^bpaCTIVK

. universalisatioii of eleiaentury education and provision 
of facilities for free euucation to all cxul^^en upto tne age 
of 1m-, as. declared in tne iXLrective Principles of tne Constitu
tion, form an area of major emjhasis in tne Hew ^duca&ion policy. 
Access to education of a comparable quality upto a particular 
level irrespective of txie oocio-economic oucjcground of tne 
student, elimination of disparities in tjie educational system 
and impnjvement in the quality of pub.Licly funded schools hiive 
been taken up as major objectives under tne j\[Plii. improvement 
in the quality of education tiirough refonn of the content and 
process of education, iiaproveuent in fc chool facilities, provision 
of additional teachers and laying down minlMUu levels of 
learning etc  ̂ foyja components of tiiiB action prot,ramiae,

'Operation .iiaCK ,3ourd' syuooljLcaaJ.y iJjenotes the protira- 
jnme for effecting a substuiitiitl iiflproveiaent in facilities in 
primary education. 03 la;ys down minimum levels of facilities 
to be provided in all primary schools so far established and 
prescribes tne miniimm level of funding for primary sonools to 
be established in future, There are tnree main inter-dependent 
components to tnis scheme* They are (1 ) proviHion of two 
reasonably large al.1 -weather rooms with a deep varandah along 
with separate toilet facilities for boys and girls^ (2 ) provision 
of essential teuciiing and loarning materials like maps, charts, 
black boards, oooks, toys equipments for work experience etc., 
and (3 ) provision of at least two teachers, preferably witli one 
woman teacher. iXiring I9d7~d8, of the duLock and ivUnici|ial 
areas und tlie independent lov/er primary scliools therein will oe 
selec.ted basud on certain norms, Ooverut,e is limited to 
schools run by uovernmtsut, tpcal Jodies, panciuiyat 1-Ui} 
Institutions aal recogiased aiued mstitutiuns,

0PliiiAT 1 jjLiaiUJ lij . 2- • • • .jujok/
;4UiU5lpALlT-£/iJaiPaiUTI Jii,------- ----------- , .̂.

. • • • .is  one of tne two^Jlocks
selected from* I . 'I . . .  '.y r> . . . .  . jiitiî .rit. The otiier
Block is-............... ... ................................. ijesiaes-, ilunicipal t'j(v/n
of , . . ...............................- . . . and Oorporation/ji^nicipality
'of . U  -f '• • . . . . havfc ueuu selected , . . . . .

. i >.v,t .-X qualii'ies under t;ie norifls prescribed for selection 
during 1  ̂ lalls in . 4 iî  ^
....................... EMUcationuL Jistrlct. and tlie jilocK/lvtunicipal
jurisdiction covers portions of . . . . ; . ..................
educational Sub Districts.

(contd,... 2)



Tra Bijecial survey iiaa 'ueen oomluoted to ascertain  the 
position of fa c ilit io s  a-yailable jji the eleiientary schools in  
the profonaa preaerioed uy Had f  oiiovfin^^ the guidelines
issued from Governiaent of India fronf time to time. Government 
schools, recognised aided iiistitut io n s ' and local body schools 
alone h^ive been included, It»v/er‘ primary sciiools attached to 
upper primary and xligh schools and T .T . I ' s  v/ere excluded. The 
data have been collected taking 30-9 -19 8 6  as the reference date.

The consolidated inl'onnation on the number of scnools and 
the existing fa c il it ie s  and aduitionally  re juired vis^a-vis 
buildings , toilets and learning and teacixLng materials are given 

vO Appeiidix I  and I I ,

part I- Provision of Second Teac

in  . . V ' ' ...................................as iii a ll  other blocks
and i-Jinicipal areas, there are no single teacher scnools.
Wearly two-tiiirds of school teachers in  i^eralaare womeii iind iaenco 
deficiency of women teachers is  not f e l t .  H3nee the teacher 
component of Operation Black ..ijtird is  left  out from the proj(3ct 
Report, being not relevant. The teachers are nuaJified  and they 
ai’e given inservice training  and orientation under the ^tustiive 
Teacher Orientation .Programme, in  u piiusud miinner, coiiiiaensurate 
v/ith allocations an^i targets, Hov/ever, special training progra
mmes w ill  be undertakn to train  them in  tiie use of learning and 
teaching a ids . Tliis asiject w il l  also be included in  the 
tixiating prograujaes, iicindouts w ill  also  be prepared

on tiie use of teaching a id s ,

? k  K-T - II , • ■
Tvo main componets oî  OB relevant to , . , , J , , 

Block £ire constriiction of buxldings and toilets ana .provision of. 
equipments spucified  u/ider Oj3. They are" treated as part I I  
and part I I I ,  Infoniation on Part I I  roq^irfiments. are shown in
Appendix I  (Government scliools or^y ). Cut of a total number of

. /v . . schools , , * , , .sciiools rerjuire additional
buildings of two rooms with the varandha and biiilt in  black 
boards in  the class rooms at e ith er  eiid ot“ tlie veran(3ah.
Designs, functioriajll^^^effa.cient and unostentatious, w ill  be^_ 
fin a lise d . For ,//, ,^ !t T  , buildiim a at a unit cost of fc,, . ,  
the requirement is  hs, W r  , , . ,  to ilets ,
considering tiie' need fo r  tw<j toilets  for* sciio<jls not hiiv;:ng theia, 
the fiiidncial requirement is hs. ,  ̂ / ' .  • . . at a unit cost
of Ks, , J ii'or cohStritCtion. purposes only'Goveniment
schools hTo considered* i^s 'for pytjvisioii-of arini^ing '<iutar . 
fa c i l it y , diggjjig of well iii school^g waere tiiere exist non. is . 
included. For digging , , J V . . .. ., , w ell at ’a unit coiJt of
i , \ ^ , ,  the requxr*5men,t is . . ';Di other
c*as'es Maiiagers w il l  be made to iiKiku up fo r  defici'eiuicifa, 
i f  any, * ,

, , , ,  30

:2.:



The' financial rei^ireioent wxij. oe met from WiHiP and 
RTTjRTrP funds, operated by 1 ne xitrul iJeVelopneut department. The 
District iiiral L»eveiopmeut Agencies will undertake the oonatru- 
ction through t he B.D. 0. and tiie 'Block iilngxneeriii  ̂ stai’f.
The parent Uiw-pher Associt^tion wiiich occupiet. tne role of the 
Village Education Gommittee will take up the rale of the bene
ficiary committee Bnvisaged under NHEP and HXEGP. }ixcess 
material cost.,.cfver tliB material jjibour i-iaio of ‘jO i'̂ 0 v/ill be 
met by tiie P.T.A through local contribution. The P.T.A will 
also undertake periodic maintenance, provision of land and 
fencing, undertaking* will be obtained in w ilting in this x^gard, 
V/herever P^a’s are unable to provide this because of their 
economic backwardness, Departmental funds will be set apart 
along with funds available untier special component plan, Tribal 
Oib ?l«Lii etc, While undertaking tlie construction work, the 
flow of fund/3 under drou^^ht relief, Social i«\jrestry etc j will 
be made use of to the extent practicable under iiidividual 
circumstances, *

Tiie District Collector, Who ‘is the Chainiiaji of DiiDA ajid 
the sunctioioing autnority under WiiliP as woli as llIiiiGP will 
sanction and supervise tl»j work, a  Committee headed by the 
District Collector and consisting of project Officer, DrilA,
DRDk iin'gineer, i3, D.G, Deputy Dd rector of Education and the 
concerned Assistant Educational Qf'ficors will review tiie 
progress hnd initiate corrective action, at tnt; 3ta|je j,fcjvel, 
the Conuflissloner and Qecretury, Gonerul isJuucution, Coioiaissloner 
for liural Developuient,. Director of-public Instruction uijl the 
Additionj^l Seoretuiy in uiHHrt,e Of H«itiouai iiiuucation poj^cy 
jrogrammea will review tiie progress periodically. This vili 
30 in adiiition to the general review of NBJiP and llii*i(}p by the

aocrotary.

The estimates for constructiui will be prepai*ed. sufl.ectea 
tO"teohi^ical scrutiny and U(iiiinistrative sanction oy 3 1-1 <i-'9d7, 
’fhe beneficiary committee will also be formed in res|^ct of duch 
s'dhool by the jlock Development officer simultaneaislj-, ffru, 
Construction will be taictjn up and ootjlpJ,uLod in thtj course o." 
January, February Lnd Harch which is the ideal seasoi] for
construction. Ji3ft over, if «uiy, will be coi.ipii'1,ed Uuring the 
midsumiiU’ vacuLion during Aprll and Hay, Tiie ixew yaiiUings <nd 
tiolets will be put to use when the schools rtJ-op̂ i iii thsi first 

.week of June The whole activity will be pursiud us as
intense campaign, .

1 ■'
PAiiT I II- lvlrt.T3iIi.iltiL

1
The reijiirement mid «xistJjig poisition ^ciioul wise ^  iji 

Appendix XI, (vicaool wisu list oi’ requirement is seyurtitfiiA' 
maintained. The financial re<5̂ irem‘nit fur tne prucuruiiui;: cf 
the maj,erials is calculated at i,s .^7, i' .' 4 . . . adcytijĵ  unit 
costs jfjr6sorioed by Government of India, ilo auv̂ âtiu;. x:: 
items or cost is proposed. Unit cost is albu naoa t. Appuiulx-ir

(ccrjd, -

;3:



Replonishraent of v/ill bu lande by (i'jvettaaunt iii
the case of Govtirmaeiit ooUcHiis. Bi the cuae uf A ided  achools 
the munugers w ill  replace dana)t!,ed M aterials. This w il l  oe 
ins isted  at the tiiiie of inspection and while releasing grimts. 
The existing  departraentiil liudge provision v i l l  be u t il is e d  for  
replenishing materials anu fu r  sup^ilying th^iu and fo r  new 

schools.

For 'procurement two methods will oe adopt,ed. Items 
prodjiced under tnd which cun bfe produced under sociallv useful 
productive worK programmes and IT I *s will be procured by 
placing bulk orders with tliem. In other cases, quotatioas 
will be obti^ined from reputed suppliers, and ai'ter scrutiny of 
.the samples and approval of & special i>jpartuental purchase 
committue orders will be placed. The distnlbution wiai be 
effected as j.)er rei^uireiuent of schools tiircugh the gtate 
Institute of Blucation und tiie Af^sistant l!Xu.icational officers 
concerned. The State institute of Ejuucation wil± arrange 
programmes of training for the teachers und will brin^ out a 
handout on its uso, Video programiaes will be prepared, domon- 
strating the use of e(|uipiuents nnd the Gassuttees will oe 
displayed,

Wiiile working out tiiy re >jiirements uf iau.terials tiie 
norms prtiscribed by tjovemuent of India hfxve DeLn followfjd. 
Double the re(jiirements hsiS been included for sbiiools h;tving 
more t'lan one division. Deficitincies alone havu been included 
and fnr black botirda, existing school^J aloiie weife consi.iored.

During the month ol* jjecember 'd7 tJid January 
collection of quotations aiii other infonaation will tie pur
sued, Orders will be placed by January end, ikfter obtaiiU.ng 
the materials in li’ebruary, tiie distriUition will be effecied 
in March iy«b* aostract of rerjiirementi  ̂ and cost is 
available in Appendix III ,

G a  M E  a L .

The undertakings specified by Qoverruaent of India ^  
the enclosed guidelines to the D, 0» letter of Sri.I.CC / 
Chiithuryedi, joint Secretary (duhools ) (D. 0,Ho.i<’1-16'd'/-jS£Ui, ix 
dated 2 !ith September 1967) will be obtained and provideu, 
present the number of schools in the blocl<̂  is cojislde.'̂ c) 
sufficient. As tiia survey is going on to dociueU winiiiyr edu
cational needs are fully mtit witn,* further oponing c;’ .<̂ MooIs 
will be lAiade suuject to txie findings of thtJ survfy, iTopaut} in 
primary level is also igw, Jeitciiers and foIM' Up the
Cĉ ^es of. (.fppQuts, /jjhe tiojiitoj?iu  ̂ ,arfiwigeiflyi),ts viii
be followd. Ihs ImNDria^tion^in the »peoi4.‘ieU pivforwdi 
(Appendix IV) will be obtained from tiJiJ ij.asist!;ir;t bi^aUoiiui 
Offici^r(modal officer for the jlock) an,d from jcipT;!
Director (nodal officer in tlxe revenue Distrij;' aru ^-rterly 

reports will be subLiitted to Jovermâ ĵ t uu Ijiia,
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DiW r^Ct . . . .
Unit Cost pro?'©cted

Block.
xOxSX

I .  Building

2- Toilet  

3 . Well

Total

4 . Syllabus

5. Text books

6 . Teacher 's  Guides

7 . Maps

8 . P lastic  Globe

9.  Educational Charts

10 . Wisdom Blocks

I I .  Bird and Animal P u z d e

12 . Toys

13 . Skipping Rope 

sl4Nf’ootball

15. Volley Ball

16. Rubber Balls

17. A ir pump

18. Ring

19. Swing rope with tyre

20. Primary Science Kit 

2d) Mini Tool K it

2 2-. Mathematics K it

23. Dictionaries '

24 . Encyclopaedia'

25. C h ild re n 's  Books

26. Magazine

27 . School Bell

20. Dholak or Tabla

29. harmonium

30. M anjira

31. Furniture for teachers 

32* boxes

33 . Black Board

34 . Pin-up board

35 . Chalk u Duster

36. Water fa c il it y

37. Trash Can T o t a l . . .

Grand Total
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3 6 .0 0

4 0 0 . 0 0

3 0 0 .0 0

3 00 .0 0

100.00 
100. on

1 600 .00

4 5 0 .00

5 0 .00  

1 0 0 , Of*

500 .0 0

5 0 .0 0

7 00 .0 0
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^  APFEIIBIX - I .  ■ /
_  ^  ^  Block/Mu«u^:i^-y. District.

. 0. ot " V - f " S ' ■ " ■ ■ ■ " .
Ct m ^ '  3ovt- aided or class rooms ape are roijiirid ins wat=r fa.-i ?f~

^ ..tools, ..hocas. school-s only) ^ l y )  (Govt.siools only)  ̂ ^

$; /W x .(c (a w ^-  y  \rxU^/

y  ^j.f,j (CBiAr/lS tc/Ify

■̂ • ?V-1T/'. 'Inkini.r  ̂ ^ '5,000
_  r . Xcilify_ _____ _____ • II /5, OÔ f

Grand Total



Block/Muni crL pality.
i^PPENDIX - I .

Di s t ri ct.

! Total nuinbsr of '
In dependant, No«of

Prim^Sry Schools . '3cvt. 
(LP)in die 31 o c ^  L.P^ 

Mtini ci i^aiity. Schools. 
( 1 ) (2 )

'Tame of schools- --.Naais of schools 
No.of where cons.tructtoh ■■■- i îere Toilets 
Aided of class rooinS'’ axe ' 'are- rc-^i^d • 

L .P . required (Govt> (Go^.Schools ■
Schools. schools only) only)

.(3) (4) (5)

H=̂ me of Schools 
where well dilnk- 

ing 'x̂ at= r faci li ty  Bema rk s , 
to be -provided '■

(Govt .Schools only'i ’ '
(6 ) (7)

tij <iL )}j Z'*yy I 

/*«> /v?C

si.
No.

Itam< Total No^ox’ rooas/Toilsts etc. 
now avai^ible in the 31c5ck.

Additional require
ment as par 03 fToims.

TV'O r;or>-]

^ 11 /v. ’ 1 n In. :a g 
... racility^

Unit, cost

5  <5 cTi) ‘ 
^,-000-.

5; 000^

i 5, 000

Total- cost

Grand Total
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PRom^T HEPom j-’Od QpmHid:ixi .TV Yi. j. . , .
BLOCK OF . . . . DlbTlHlGTV KEda:Ik 32

£ i

POLICY & PKdSpraiVE

Universalis at ion of elemeniiciry education and pi-ofvision 
of facilities for free euucaoion to all cral>a*en upto tne age 
of 1h , as declared in tue Directive principlea of tne (iouatitu- 
tion, form an area of major emphasis in tne ijew aiiducaLion Policy, 
Access to education of a comparable quality upto a partiicular 
level irrespective of tae oocio'-economic bacicground of the 
student^ elimination of disparities in the educational system 
and improvement in the (juality of publicly funded schools iiiive 
been taken up as major objec-tives under tne Improveiaent
in the quality of-education tnrough refono of the content and 
process of education, improveuent in school facilities, provision 
of additional teachers and laying down miniiJUia levels of 
learning etc } fom  coiaponents of action prograime,

•Operation 3lac*t ►joard* syu't)olxcaj_ly ujeuotes the pruĵ ra- 
mrae for effecting a substantial improvement in f^jicilities in 
primary eckiCatipn* 03 lays down miniioum levels of facilities 
to b6 provided in all pr'iimry schools eo far established and 
prescribes tne minimum level of funding for primary scaools to 
be established in future. There are tnroe main inter-dependent 
components to this scheme. < Tney are (1 ) provibxon of two 
reasonab-ly large all-waather rooias with a deep varandah alung 
VJith sepurute toilet facilities for buys knd girls j (2 ) provision 
of essential teaching and learning materials like maps, charts, 
black boards, oooks, toys e juipments for work experience euc, , 
and (3 ) provision of at loaSL two teachers, preferably with one 
woman teacher. iXiring 20)4 of the iLock and i^niicipal
areas and the' iiidependent l«JW6r primary schools toerein v/ill oe 
selected based on certain noruis, Goveragt? it. liioited to 
schools run by. vJyvernment, Ijocal Addles, panciuiyai; Ji£ij 
Institutions ahii r»jcogiu.sed uiued institutions,

opaiuTiâ i aiACK Bckuk).m  .  ̂ 1 » v »' .>. jloc;k/
jvlUiTIcm  LIIY/O ̂ tP vMAT I iiu <' .

' • ’■ * . . . 7. , i V v-vv’ .is  one of ;ue two .Uocks
selected from . . . . .  iJj-Sorî v. Tne ot/jei;*
i^ock'is. /. , . . . . . Besides, i^uicipl town

’of'i'^ ^ ...................  Jorpura'&ion/'iiinicipality
of *• • • ♦ * • • • • »  liave oee,i fae_;.£jcted » , « • > •
} 1 -^alii'ies under tfie ^lorms prescribed for selection 
during 1 jtftJ * 4 * 1 Jtlls in

E(-iucati’a)iux Jistrict  and tjie j:iUxiK/i'iunic:^)ul 
jurisd ictio n  covers portions of . , . .p . 
educational SUb d istr ic ts , ('

(contci.. . .  2)



The special* survey xitiH been cou(juoted. to uycertaxn the 
position of facilities available in the eleiaentary schools in 
the proforma prescrioed uy NuiiHI and following the guidelines 
issued from Govemiaent of India froia time to time. Government 
schools, recognised aided institutions and local body schools 
alone have been included, • lower priinary schools attached to 
Upper primary and High schools and T .T .I 's  were excluded. The 
data have been collected taking 30-9-19^6 as tixe refei‘ence date.

The consolidated inl'ortiiation on the number .of scnools and 
the existing facilities and aduitional'ly re juired vis-a-vis 
buildings , toilets and learnijig and teacliing materials are given 
to Appeniiix 1 and II.

part I- provision of 8econa Teacher.

m  . . S: . Y '...............as in all other blocks
and llinicipal areas, there are no single teacher sciiools.
Nearly two-tnirds of school teachers in KercJLaare women mid hence 
deficicincy of wyiaen teachers is not felt. Hence title teacher 
componenib of Operation BlaciZ Juui'd is left out from tiiu project 
Report,, being not relevant., The teachers are quaiified and tiiey 
are given inservice, trtdiiin’b aiid orientation under the ijussive 
Teacher Orientation progr*ame ,• in u piialstid lUcinner, coiamensurate 
\/ith allocations ana tar^iets. However, special traiiiing progra
mmes will be undertakn to train thj’-ia ill the uso of learning and 
teaching aids. . Tiiis asijuct will also be included in the 
existing training protirai.iLios, ijaidouts will also be prepared 
on the use of teaching aids*

P k H T > 1 1  .
Two main componets of OB relevant tg .

Block are construction of buildings and toilets andlprovision of 
equipments specified under OB. They are treated as part II 
and part III . Infomation on Part II  rec^irenents are shown in 
Appendix I (Government schools only). ait of a total .nuiaber. of 
. . S'f- . . schools , . , ^ / .  . . schools rerjuii*e additional 
buildings of two rooms with the varmidha and built in black 
boards in the class rooms at either end of tiie verandah.
Dtjsigns, functionally efficient aî d unostentatious, will he. 
finalised. For.. . . 9  . . buildiiigs at a unit cost of 
the requirement'is hs,'. , For , . toilets,
considering tlie need for two toilets for schools not having then- 
the fina/icial requirfJLient is hs. , . . at a unit cost
of tis. . . • For cojistruction piirposes only Government
schools are considered, for provision of arim^ing water 
facility, digt ĵjig of well in- schools waei’e tiiere exist non is
included. For digging . . .................well at a unit cost of
. . . . .,_the requirement is , . . . . . in other
cases Managers will be made to make up for deficiencies, 
if any. ’

:2:

(contd.... 3Q



Tiae jCi.nanGiai ret|uireiaeut wxli be met from WiHiP and 
HUiiGP I'uims operated by t :ie a^rai ijevBiopiitsiit i)opartmeut. The 
District riiral uevelopmeiit Agonciea w ill  uiidertaky the cunatru- 
ction thi*ou-gii t he i u .  0. ami tl:ie Block jiliigineeriiife staff .
The Parent HiiiCher Aasocitction which occupies trie role of the 
Village S^iucation Gomiaittee w ill  take up the role of tte bene
ficiary committee envisaged under HiiSP and HIKi?. Excess 
material cost over tiie material iiibour iiaio of I:>0 w ill  be 
met by the P .T .A  through local contribution. The P .T .A  w ill 
also undertake periodic Maintenance, provision of land and 
fencing, undertaking w ill  be obtain&ct in w ilting in tl:iis regard, 
V/herever PTa *s are unable to provide tiiis because of their 
economic backwardness, Departmental funds w ill  be set apart 
along with funds available under special component plan, Tribal 
Qib ^l*ai etc, Vltiile undertaking tiie construction york, the 
flow of funds under drought relief, aocial i<’orestry etc 5 will 
be made use of to tiie extent practicable under individua] 
circumstances.

The District Collector, who is the Chainaan of Ditui and 
the sanctioning authority under WiihiP as weli as illiiGP will 
sanction and supervise the woi*k. a  Comwittee lieaded by 
District Collector and consisting of project Officer, DillA,
DrfDk iiitgiheer, 3 .D .G , l>3piity director of Education and tiie 
concerned Assistant Educational Officers w ill  review the 
progress and initiate coirective action, iwt tiitj Stafce -,avel, 
the Comiaissioher and QBcretury, Geiieral E(j.ucution, Commissioner 
for m r a l  Development, Director of Public ;Distruction ui>i the 
Additional aecretary in ciiarbe of Hatiaial liiucation jpo2la  ̂
programmes w ill review tiie progress periodically. Tiais will 
be in addition to tte general review of WilKP and HUiiCtP by the

aocretary.

The estDilates for constructiui w ill be prepared, atiojectea 
to technical scrutiny t.nd utiministrativti sanction oy 31-1 ^19d7, 
The beneficiary committee w ill  also be forined in resp ct  of sach 
school by the iLock Development Officer simultaneaislj. 
Construction w ill 'be tuKen up and comi)leLed in the course u," 
January, Fobrtiary s.nd Harch lytJb, wiiich is the iaeal b'enat ;̂ for 
construction. Left <jver, if  Juiy, w ill be cojap.ljL ^ed during *-iie 
midsumjiti.' vacation during A P ^ H  Hay. Tlic new cil_dijigs jnd 
tiolets \fill btj put to use wht^n the schools ni-op-ii hi thtj :Upat 
week of June 19bti. The wiiole activity w ill be pursied as ai 
intense campaign.

PA.iT III- Lii'A.iiilim mTiiltiXAL

The rei^uirement aind existing position fcchoul wiee 
Appendix l i . (jcnool wise xist of re t;|uiremeiit i 8 
maintained. The financial reijjiremeiit for t;ie procureiiesi cf 
the materials is calculated at , / Q , adc>;i2̂  luiit
costs prescrioed by Government of India, ijo aeTjutiyi iii 
items or cost Is proposed. Unit cost is albo ricted iipTWidix-riJ

(cctnd. ) *' .

;3«



Replunishment of vjixl lahcie by Sl-Htt; Gov«rmaent. i.n
the Case of Govarniatint 3cUoo±s, m  tht; cusu of Aided Schools
the muruigers w ill replace daiiajied uateriala, Tliis w ill oe 
insisted at the tiide of inspection and while releasirig grants. 
The existing departmental liudge provision w ill  be u tilised  for 
replenishing materials anu fur  supplying them and for new 
schools, '*

Ji'dr pixpcureraent fwo methods w ^ll oe adopted. Items 
produced under-iiad,-which can De produced under socialJy useful 
productive worK program.aes and I T I ’s w ill  be procured by 
placing ixilk orders with tliem. In other cases, quotations 
w ill he obtained from reixited suppaie.rs, and cU’ter scrutiny of 
the samples .ind approval of t\ spucial ]>jpartuental purciiase 
coinmitte'e orders will be placua, I'ho. distntDution w ill be 
effected as per requirement of scliuols thrcitgii tae state 
Institute of ijUucatxon and tiie Assistant Kuufational Ol'ficers 
concerned. The State liistitute of EM-UCation w ill  arrange 
programiiies of training fui* the teachers and w ill bring cut a 
handout on its use, Video pix)grauunes w ill  be prepaired, domon- 
strating the use of equipments and the Catisettees v/ill De 

displayed.

Willie working out ta<4 requirements of materials the 
norms prescribed by (xOvenu,ient of India hixve been followed. 
Double the re,:juirements hiis been included for sctiools li?iving' 
more tiian one division. Deficiencies alone' have/been included 
ajld f(T UiacK bOiirdb^ existing achoola aluiie, w e O h s i  tered*

• • • -. . . I,;' ■
DuTing -̂‘hd; iAonth of jece^b«r. 'd /  'wid:,.^^^ 

coliection’ of (^ptutions cijiu other inf.oriaatidji w ill  be^pariv 
sueci, Qrders w ill  be placed by January end. After obtaiiiing 
the materials .'in ii'ebruary, Urn distritxition wall be effected 
in March iy 8ts, . jUi aostract of re rjuirewents and cost is 
available in Appendix I I I ,

• G iil N E E  a Im

The-uhdertakings specified by Government of India 
the- enclosed guidelines to the D. 0. letter of 3ri.X,|^* 
Chathurvedi, Joint Secretury (iichools} (D. 0.lJo,ii’1-16'd"^-i*Jzi,ii 
dated 2|5th .September 19d7-) w ill be obtaijied and provitis>i, 4t

.ff.auw
....... _ . . . _ ’nools
will be maij.e suDject to'tne findings of the survuy, il'opcut in 
primary level is also low. Teachers and wii_ follow up the 
cases of (xopouts. The monitoring arrangements prebcrjt^d will 
be follow do The inf oriaation. i n , the spocii'ied p ro fo ^
(Appendix IV) will be obtained from tije iissistunt; liiwational 
Officer(nodal officer for tiie jluc’k) and from 
Director (nodal officer in tixe revenue District;' ar.u cwrterly 
p.rogieHa reports'vill be sulxiitted to uoveriuaajjt u:!* ijjia.



ri/ h

D is t r ic t .. , ,

ABSTRACT

Unit Cost

I .  Building 

2- Toilet 

3. Well

Total

4 . Syllabus

5. Text books

6 . Teacher's Guides

7. Maps

8 . Plastic Globe

9. Educational Charts

10. Wisdom Blocks

I I .  Bird and'Animal Puzzl

12. Toys

13. Skipping Rope 

14i^ootball

1 5 . Volley  B all

16. Rubber Balls

17. Air pump - .

10. Ring

19., 3winq rope with tyre 

20. Primary Science Kit 

20) Mini Tool Kit

2 2- Mathematics Kit

23, Dictionaries

24. Encyclopaedia

25.. Chi Idreri ’ s B.ao.ks 

26\ Magazine

27. School Boll 

20  ̂ Oholak or Tabla

29. harmonium ■,

3 0 .  . M a n  j i r a   ̂ . r  ;i ■. P' ;  • 1

31. .Fxirniture for teachers

3 2 . boxeg . j , . , : .

33. Black Board

34. ,Pin-tUp board

35. .Chalk Si Duster
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D i s t r i c t .  c~a. Cvjrn.1

Total nuabir of 'Tame of schools
Inds Dondant; ’‘o»of rJo»of whGre construction

Primary Schools Govt. >-ided of class rooms are
(L P )in ’ r.'he Bloclc/ L .P . required (Govt.

Muni cl i-^lity, Schools. Scbocls. schools only)

( 1 ). (2^ ( ) (4)

NaciG of schools N^ms of Schools 
where Toilets whsrs well drink- 
are Squired  ing facility

(G o .S c h o o ls  to be provided
only) ( Govt .Schools only)
(5 ) ( 6 )

Rem a rk s .

(7)

"X-

ry-

Ci> rn i

■i Cn r 3

.A. Cn■/--p'5 •■
P*0.

i5'. £3 Wi«^«,

7 - G»i.^S.

Vc,3c:i,%, ic-iK 
1̂ '

\c-r\

\-

a, ■ G>t4>s 
Vcwcv

A CnLps V
?'0 , \<<J«iWvv

C:r,r̂ p< Ct
Ciw-e.

*̂'0' t
1 - OM^i^s -yicitui CL

L ■ ‘-J-’ . i_. ̂  -j. ■.'

fc.’iVs '̂w A_d j

•G i_? '5 -

'?•&. ro,.

Si.
?io.

Item.

?'C»Vtc

Total Wo.of rooos/Toilots 3t'c.

qr <£nr>'%j_vs S'- " '̂ P S'- r<=Vô t_eA.£-
P'C . ^  VjlyQ.r;̂  ^   ̂-O ■ p

Additional

iuo h:v;'= 'u ''j 'in 2
• - t . ̂  L ^

3 .  . . . 1 1 / : .  ■ i - . l r i . .  : .
... .„. wr.;c. r  ‘a c l  I' ' t:.

now avai‘>'’.ble in the Block. asnt as psr O B ^ ^ s . Total cost

' s>C oo^
-&&, Of>e-

5,000

5, 00!8i

Grand Total
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t•v-TV•rMr^_ Di s t ri ct.

Total nuinbsr of
Inde pjndanx 'o .of

P.rimar:,- ochocls .

MauiG of schools Namo of schools N=iES of Schools

(LP)in r,he 
Huni c'- f-Alitv'. 

( 1 )

ilock/ L .F .
DC’" on I s .  

• ( 2 )

iTo.of 
Ai dad 

L .F .
Schools

(3)

whe re con s t ru c ti on 
of c" -ss rc: . ' :3 are 

r-squired (Govt, 
schools only) 

(4)

vdiope Toilets 
ars required 

( Go’ii .Schools 
only)
(5)

whsr= well drink
ing wat^r facility 

to b6 providGd 
( Govt .Schools only') 

( 6 )

Rame rks ,

(7)

? ‘c c Cci^

0 >/_ |i ,r. it>cJLfcwi:.

? ' 0 . '̂ ■'iVs.orŝ ê .MSi

cs,

lO-

31 .
No.

I tsin.

'P c • V P c . \-0 ^\i X,

3 . Cn 5̂  i-Mpi'-NcfgLOiAe. ^  VSCOrv Qc

? C, - ^

lotal PJo .̂of rooips/Toil3 ts etc. A d d it io n il 'r e q u i^ I  
new avai'^'ihlG in the Block. msnt as per OB Norras

n ' >;.i ■ -Ml f:

V '-i.0i l i . t 3.

Uni t cos:

ITo bo b '

5, 000 

5, 00®

T o t a l ,  c o s t .
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jaine of schools 
rlQ.Oi where construction

or ■»r> r-, '7̂ 3 I*'w

Total ni:u:ib3r of
I n d s por.i d an z ■' o .of

Primary oc'opl? SrT't«
(LP)in t:ie 31 ode/ L .P .  L .p .  required ( Govt

x M u n i  C 'l  I ' - i l i t y ,  D c h " > - ^ l s .  S c h o c l s .  s ' - ' h o o l s  o n l y )

( 1 ) ‘ ■ ( 2 )  ( 3 )  ( 4 )

NaTG of schools Nims of Schools
T o i l e t c i  w h s r e  w e l l  d r i n k -

a r a  r i q u i n . d  i n g  w a t ^ r  f a c i l i t y  R e m a r k s .  

( G c v ^ . S c h o o l s  t o  b e  p r o v i d e d

o n l y )  ( G o v t  . S c h o o l s  o n l y )
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?  ‘a  'r\c*.-yC
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? -C .

 ̂C.
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S i .
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1 .
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?-o
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I U oHi m '

r.̂ :

! ‘ •

. • • '. X ii
• jilitT

Total Mo.of rooms/Toil3ts ate. Additional requii«_ ~r„, 4. „o.'
now avai^'ible in ths Block. ment as psr OB Noms. ^obt Total, cost.

5, 000 
, o , 0 0 ^

Grand Total
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Independant -'o.of N o .o f  where construction whirs Toilets. whsre well drinks

Priaary Schools jovt. ^ided  of c"! -.ss rcoss arc are rc-quirad ing wat-r facili ty S3,na 
(LP )in  che Bloclz/ L .F . L .P ,  raoiired (Go^/t. ( 3o'"t .Schools to hs providod

Huni cl r ^lity . Schools. Schools, schools only) anly) ( Govt .Schools only)

( 1 )  C 2 )  ( 3 )  ( 4 )  ( 5 )  , ( 6 )  ( 7 )

ol̂ s <X

• Bv CVxi<WK  ̂^

<?)2-pS

s i .
No.

1 .

Itam,

■u' Kii n

■/: l l / a -'1 n i d i  n g

Total N0 . 0r rcoms/Toilsts ate. 
now avai''obl5 in ths Block.

■Additional re :quire
cent as par OB ?Jorrr.3 Unit cost

~  'Zr^doV '
'S^fOfTO-

5, 000 

15, 0 0^

TotBj cost.

£ U iO O O d

* e c cy'- I ^  0 0  00

l ^ S - d O

Grand Total 'i '1 '1  b  0 1 ~  J  i  0  ^
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PROJBCT aSPOHT J'Od I J[>t. ittieK 3»JtuiD IN p r
BLOCK Off . . ^  C^/viN>vr(V^o A  /  . . . DlbTiilGT v KliLdUiilA SCATE

• • •

POUGY &  PatiaPECTIVE

Universalisation of elemeulia.ry education and provision 
of fac ilities  for free education to all cm luxen upto tne a^e 
of Vi-, as declared in  tne Jireutive principles oi’ tne Constitu- 
tiun, form an area of major emphasis in tne Hew oilducation policy. 
Access to education of a caflparable quality upto a particular 
level irrespective of txie oocio-economic oacKground of the 
student, elimination of disparities in  the educational system 
and improvement in the quality of publicJiy funded schools iiiive 
been taken up as major objet-tives under tne Improvement
in the quality of education tnrout^h refonn of the content and 
process of education, iiaproveuent in s chool fa c il it ie s , provision 
of additional teachers and laying down miniijuw levels of 
learning etc j fona components ol’ tine action proferaimae,

«

'Operation JlaCK ■joard • syuoolicaa-Ly aenotes the proi^ra- 
mme for effecting a substantial improvement, in  facilities  in 
primary edudation* 03 lays down minimum levwls of facilities 
to be provided iii a ll  primary scjlrjioola so far established and 
prescribes the miniinum level oi* Axmling for primary scnools to 
be established in future. There are tnree main inter-dependent 
components to this scheme, Tney are ( 1 ) of two
reasonably large all-weather rooms with a tieep varantiah along 
with separate toilet facilities  for boys and girls j ( 2 ) provision 
of essential teaching and learning materials like maps, charts, 
black boards, oooks, toys e jiipments for work experience eco, ,
and (3 ) provision ol at luasL two teachers, preferabJly^ witli one
woman teacher. During of the iilock and ilinicipal
areas and bte independent l(3wer primary sctiools tiierein w ill oe 
selected based^ on: certain iiorms, Ck)verat,e is limited to 
schools m h  by Oovernment, Ipcal jioilies, Rinciiayat Htij 

\\lnsti tut Ions and recognised uiued institutions,

o p m u T iai BiAQc 1 1  ̂ » » > .block /
x(?i PA iIMTt ’ giF OiiiiTI ir,~ • ' V. •

, , • • V V f ' • • • one of Mie two .iiuxjks
^ m  , ' . ( .  , . • - * .  *.Jij.s c.riv» The otaer

. . . . i . .  j3esides, •I'Jirilcipal t'jf\m 
and Jorporation/iiinicipality

of I ' ......................................... * . liiive oeuu Seltjcted .... ..........
U-f. qualifies under tne n«Jrms prescrlbea for selection
during 1 >d7“  ̂  ̂ >» . . . • fiixli5 in , . , , . .
V V th t. £> rj ( SiuCcitionai. Jistrict and the iiLuck/iyluiiiGipul 
jurisdiction covers portions of , . .j 
educational SUb Jistricts,

(cuntti. . . .  2 )

selected f 
Block_is
of , u a ( ‘«



The speolal survey xiaa bgen conducted to ascertain the 
position of fa c ilit ies  available in the eleuentary schools in 
the proforma prescribed oy NuiaiC and fpi^owing the’ guidelines 
issued from Governiaent .of India from time to time. Government 
schools, recognised aided institutions and local .body schools 
alone have been included. lower primary schools attached to 
Upper primary and ifLgh schools and T .T . I  *s. were* excluded. The 
data have been collected taking 3 0 -9 “*1 9 ^ 6  the reference date.

The consolidated infom ation  on thenuiaber of schools and 
the existing fac ilities  and aOuitionally re-|uired vis-a-vis 
buildings, toilets and learning and teaching materials are given 
to Appendix I  and I I .  ' '  • .

part I~ Provision of Second Teacher*

: V , P .  • • . . . as in  all  other blocks ' 
ancl'Minicipai areas, there are no single teacher scxiools.
Nearly two-tnirds of school teachers in Kerala are women aaid hence 
deficiency of women teachers is not I'elt. ifence tiie teacher 
component of Operation BlacK Jourd is left  out fxom the prorject. 
Report, being not relevant. Thie teachers are qualified and they 
are given inservice training and orieiitation undei^  ̂the i-^ssive 
Teacher Orientation .programme, in  a piiasud manner^* commensurate 
with allocations and. targets. However, spedial, trailling progra
mmes w ill  ge undertaioi'to “erain them in  the u se 'o f  learning and 
teaching aids.^ Tiiis aspect w ill  aj^o be included iii the 
existing training programmes. Htincicuts w ill  also be prepared 
on the use. of teaching aids,

' ' a X i U L z I l  - /
Two- main componets of OB relevant to . Y  .

Blo^k are construction ox' buildiiigs and toilets ana provision of  ̂
ecjuipraehts specified under OB* They are treated as part I I  
and p a K  I I I .  Infom ation  on Part i l  fecjiirements are shown in 
Appendix' I  (Government schools only). ait of a total number of 
. , h . schools 4 . . . schools, recjuire; additional
buildings of two rooms with the varandha .and built" in  black 
boards in  the class rooms at either end 'of the verandah.
Designs, Ainctionallv ' efficient and unostentatious , w ill  be 
finalised . For  ̂ . - buildings a t 'a  unit cost of
the requirement is Fs. . .. . I L .  toilets.,
considering the need fo r  two toilets foi: schools hot hiiving them, 
the financial i^^quirement is hii;Jl . . . "at a unit'cust
of tis. . • ii’or constrCiCtion Goveriuaent
schools are consideiTed.- h,s Tor provision of j i n k i n g ,  v/u'ter ’
fa c il ity , digging of well in  scii6q;Ls. where ti^ra  eiist non-is 
included. For digging • . . • . . . well at a unit cost of
. . . . lC©0, . ,  the requirement is . . . ; 7 * . in othei? ' •
cases Managers w ill  be made to make up for deficiencie;^f.V,  ̂ ^
i f  any. . . ‘ ' V  ' • - .  .. • ' •

.. (contd...; .  .3()



I ' . ■
mje finainGial reijAireiaent w ill  be met from WiHiP and 

HffiEGP funds operated by.t.iie xltral x>evBlopueiit i)epartiaent. The 
District. j^Up.al ijevelopmeiit Agencies, will, undertake the constru
ction tbrougiit he B*D* 0. and tiie l3lOck iiingmeeriufe-staff • •
The PareAt..li^C;i:;Ler Association wiiich occupies tne role of the 
Village ;^^cAtion Cojimaittee w ill  take up the role .of the behe-̂  
ficiary  committee envisaged under HHSP and HliiXi?. & c e s s  , 
material' cost W e r  material Jiibour itaio of 50 ;50 w ill  be 
met %  the P.'^iA thi^iih* local contribution. The 'p . T* A w ill  
also undertake perio^c. maintenance., provision .of land and 
fencing.- undertaking w ill  be obtained in  w liting in  this aregard. 
V/herever PTA *s are unable to provide this because of their • 
economic b^kwaadhess, Departmental funds w ill  be .set apart - 
along with funds available under special component plan, Tribal , 
aub ?laji'etc. Vihile^Uhdertaking the construction work, t’he 
flow ;Of funds under droufe,ht re lie f , Social j^orestry'etc; w ill  

; be made use of to the extent: practicable under individual ,
 ̂ circunistances* •

» * T -

The District Collector, .who is  the Ghainuan of DitiDA and 
the sanctioning authority under liiiblP as \rel± as illKGP w i ^  
.sanction and supervise tlie-work, a  Committee headed by the 
District Collector and consisting of Project Officer,
DHDiw Jii^ineer, 3 .D .G , Deputy l>irector of }ikiucation and the 
concerned Assistant Educational Officers w ill  review the 
progress \and. initiate  .'currectjive action, iit txie Stafee level, 
the Commissioner ai^d Secretaiy., General Educcxtion, Commiss.ioner 
fpr**6i;iral Development,’L)irect'(ij? of i^blic. IiistrCiction ai^l the 
Addi ti oaWlAae^ret^ry, in  c:)a:]^ge - of Ha'tiona^l'' K ^ Q a t ^  
programme s . w ill  ’ review t lie pox)gre s s pe riodic a lly» T hi s will 
be in  addition to^^the ^^neral review of NHHIP and HIEdP by the 

Secretary. '

The estimi^tQS for construction w ill  be prepa:kjd, s^D;'ecte<„ 
to technical scrutiny and utioinistrative sanctiai .by 31-12-1987. 
The bene^'iciary committee w ill  also be formed in  respect of each 
school by^the jlock Develoi)iaent Officer simnltaiiecusly, 
Construction w ill  be taken up and. completed in tĥ J coarse o!* 
January, February and 14firch 198b, wiiich is'-tiie idfeal seas017 for  
construction. I^ft over, i f  iuiy ,.w ill be compl^'i^ea ciuriiig ŵhe 
midsumiiEC vacation during April ^nd Hay. The new o’aildings tnd 
tiolets w ill  be put to use when, the schools re-opeii' in  the first 

' week- of June. 198d. The whole activity w ill  be pursied as as 
intense campaign. • ' ' . - \ ,

PAl^ MATKiXaL

The rec^irement and existing position school wise in 
Appendic^ I I .  (dcnool wise .xist of requirement ie se;;aratpi^- 
maintaihed. The financial ref|airement £ o r  pi’ocurer̂ eci; of 
the materials, is ccilculated at i s  . 5 ^  .0 5. . . adop^iri  ̂ unit 
costs br^scrioed. by Governmeiit of India^ Ho aeyjaticn 211 - • 

items or cost is' proposed. Unit cost is also naed App^idlx-H
 ̂ . • (cct.'ijd.

■;3:
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Replenishment oi* materieilii w iil  be maae by Sttiite (JtcrT^tmoant in  
the case of Government SoUools. In the case ox' ik3,ded Schools 
the managers w ill  replace daiia^ed materials. This -will oe 
insisted  at the, time of iiispect'ion and while releasing grants. 
The existing ,departmentitl budge provision w ill  be u tilised  for  

\replenishing materials imu fo r  supplying thfciia. tind for new 

schools. \ ‘ '

For. procurement two methods w ill  be adopteed. Items 
produced under tnd which^ciui be produced under sociallv useful  
productive woric programiiies and ITI*s  w ill  be procured by 
.p lac^g  bulk orders vith 'them . In  o€her cases,, quotaticas 
w ill 'b e  <obtained Xrom-reputed suppliers, -and after scrutiny of 
the samples and approval of &. special Departueiital purchase 
committee orders w ill  be plage a. The distnlbution w ill  ‘oe 
effected* as per ^q^irem ent of schools through tne state 
institute of SUucatlon atid tiie ivtJSiStant liXiUcational oi’ficers 
concerned. The state 'institute of .Bciucation w i ^  arrange' 
programmes of training fo r  the teachers and w ill  bring cut a 
handout on its iise. Video programmes w ill  be prepared, domon- 
strating. the use of e,<jaipments and the Gassettees w ill  oq 
displiiyed^ *

•While working o^t t ^  re.luireiaents of materials the 
norms prescribed by tk>vemuent of liidia have been followtidi 
Double the* re cj-iirements has been included for schools li îving 
mor6 -than one division. Deficiencies alune have been included 
sihd fd^'sblack (boards, existing schools alcaie wer^consioerBd.

DH^ring the month of ;jeceiaber »d7 und January 19^^^ 
collection of ^otatioils and othier information W ill  be 
sued. Orders \i îll be placed by January end. iJfter obtaiuing 
the materials i n , i<^bruary, tiae distribution y x ll  .be efi’ecied, 
in  ],4iirch 1 9db. A x i  aostract of rer^jii^ments'^antii cost is 
available in Appendix III*  .*

G K  N B AL. '

^  The undertakings specified .by Govemment of.in^iia ';n
the. enclosed guidelines to the i). 0 . letter of S r i .y ,K  
Chathurvedi, joint Secretary (ochools ) (D# 0 .No.i*'1 -16,/67r^ksa.jj 
dated 25th September 19^7) w ill  be obtained >and providaw 4t • 
present the number ̂  of schools in the block is cbiisiae,."bO 
sufficient. As tiie survey is going on tx) decided whetiyr eda**- 
cational needs are x'ully'Miet witn , -further opening o f  ^ a o o l s  

w ill be made subject to tiie findizigs of the sury^y*. 
primary level is also low^,. Teachers and v/iii. f  oi;w Up the 
cases of dropouts. :' The monitoriiig arraiigementa ;^7ei>c:^ci w ill  
be followd. The information in  the specii'ied p^gfo;^ • '
(Appendix IV ) w ill  be obtair^ed from tiie Assistuni-li^t^iJaUbiial 
Officer(nodal officjer for the i3lock.) and from 
Dij:‘ector (nodal ox'ficer in tiie revenu<r"^X)istj?iOXf; am ^Srterly 

reports w ill ’ be submitted to'̂  uovej^iin^ u/ Iijia.



P£ /̂  ̂fW/Oo/Z.

^ D is t r ic t .. • •

I .  Building 

2- Toilet

3. Well

Total

4 . Syllabus jf

5. Text books “

6* Teacher’ s Guides

7. Maps

8 . Plastic Globe '

9 . Educational Charts

10. Wisdom Blocks

I I .  Bird and Animal Puzzle

12, Toys

13. Skipping Rope 

'14iJ'ootball

15. volley Ball .

16, Rubber Balls

17, Air pump

18. Ring

19, Swing rope with tyre

20. Primary Science Kit 

2d) Mini Tool Kirt

22- Mathematics Kit

23, Dictionaries 

, 24 .  Encyclopaedia

25, Children ’ s Books

26, Magazine

27, School Bell

28, Dholak or Tabla

29 , harmonium

30, Manjira

31, Furniture for teachers

32, boxes.

33, Black Board

34, Pin-up board

3 5. Chalk Sc Duster

36, Water fac ility

37. Trash Can

Grand Total

Unit Cost 

c5 6 “ 0 ' “

6  CO

/ 6 /  o  o y

25 .00

15 .00

175.00  

/O O  • OC.

90 .00
120.00

60 .00

300 .00

60 ,00

70 .00

70 .00

50 .00

35 .00

50 .00

35 .00

400 .00

300 .00

300.00 

. 100 .00

lao.oo

1600 .00

450 .00  

50^00

1 0 0 . or

500.00

50 .00  

700i00

3 3 0 .0 0

400 .00

50 .00

30 .00

100.00

50 .00

prô^•ected

I&

7 2 1 5 .0 0

Ih

3 6  

<2-<?

3 9

31+
3 £ "
3 7  
3 ?
c?3

c37

3<=?
3^
3 7

35"

3 9

3 9

3 9

3 9
3 c

^ V 9

3
39

/ /i 9

Block,
TOtSX

Ik, o c o  

80, ocD 

L/^, POO

5 7 7 ^ 7^
- 8 0  
S  ̂ S" 
^ 9 o

' 6 3 0  o

cRtj O D
<s.i>; £>

A/6. 80
^ 3  Mo  

1 1 7  0 0

^ 3  9  0  

I 9

I) sro
I3 6S-

/ S ' 6 0 0  
/I ^ o e

11 7 0 0

5 8  0 0
^3-5"0 0

30/4 o c

l-fS'S'O  

5  o o 

3 9  0 0  
/ q 6-00

5 0

O o O

h h  7 0 0  
/ ^ e o

M h y o  

a s ’o o  

I ^  s o

^ 3 )  6’/8S "

3l) cdao 
%o 0 6 0  
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boooO)^^
i
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v^L

%

h T ' i T h o

23
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----------------r
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liPFIiTTDIX - I .

31ock/Municipallty/^,_^.,^^.^_ ^  District.

Total nuinbsr of ’lame of schools Namo of schools rTams -f Schools ~
Indepen.dant "!o.of No.of where constra'ction -whore Toilets whsK well drink-

Frimar^r Schools joi't c Aided of c.'-.ss rocnr.s ar-c -are r  ̂ ■;ii\.id ing wat̂  r facility P.smarks. 
(LP)in tne Block/' L .P . l .P , raquired (Govt. ( Gc'v^.Schools to be providGd

Muni ci i-ility. Schools. Schools. schools only) only) ( Govt .5 ohools only)
(1) (2) (3) (4)  ̂ (5) (6) (7)

^  ‘ ; "Y ̂  i'  ̂ ! Cs-i- p-i ■ S. *: i-*! ■:_ ?* :3' V v  ^

,̂5 'I T, C-,, LPS- 'S [ ? c . V

s  ̂  ̂ * V -p P*'  ̂ ^ -A.'̂*00—
_  . * V' v̂, - (O..^ Vi,
V ■ 0 • -V ^

C’-; t- P ■ V’. yt t - V-Tv' t

(X:

Si.
No.

: ; • ’S- & .  i_ • ̂ ■̂=Ĵ t«l.ĉW£A'A !'-5'

P' fc - 0  ̂ -cV̂ -T, • -' "■ '̂- -J. - viOvVf - '■1 ‘'«̂o..v (Sj

-------- ■____________ -i‘ _______  _  1  _  _ _

Itsm. -otal No.ox* rooJns/Toilsts .3tc. Ad^dition^l reqiire-  ̂ %  . , . “ “ 7
now available in ths Block. csnt as por 03 rJorrns-. Totaf. cost.

1 . 7'-,v - •,. p' OtPO

' - ■ '- 5,000^

3. ^/:ll/u Inkln-  ̂ 5 QQQf
. . _. >'--c r .;acility_ ..........................................  /

Grand T o tal



31  o ck/M uni ci pali t y .
A PPE N DIX  - I .

Total niunbsr of !':aine
Inde pendant ■?o .of No .of whe re

Primary Schools C'C\7t. Aided of cl
(L P )in 'G he 31 o cic/'' L.F^ L.P. rec

Muni C-; F'^lity. Schools.' Schools sc

(1 )' (2) (3)

D i s t r i c t .

(4)

Naxnc- of schools N^ms of Schools 
whire Toilets whars wall drink

ing wat^p facility Rsmarks 
to be provldGd 

(Govt .Schools only)
(6) (7)

are roquired 
( Gc'i.'t .Schools 

only)
(5)

I ?  •  C r t  . i _ * P

1̂  - o - O
Jj.

I . L ?- S • V:.^ViAa;u, . Ch ? 5-' cJ5ĵ =;.v  (^■-
 ̂ 0 W„. ' P-O ' H-O-

‘i- Qv^ P ( i '  

p- O - N' » V SL

■ C> »

^  L» - yx; <; |̂ t> i ^

Itam .
N 0 »

Ti-o .;u .'in ’

rotal No .ox’ rooms/Tcil^ts .tc, 
now available in ths 31^ k.

-ddition^^i require- 
■,snt as per OB Noitr.s

9^
lb

' 1

Unit cost 

~ Zcbcc e>6

5, 000
)C 
/

(5^000

Grand T o ta l

Total cost. .

3 k o e o t .  

’S'O/ Q I — 0 C £? O

/ 3 r a o

i>aeo D  i
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|\)T ^ oI Î-OkIi CL ^ I

E_j___

t

^ ________________ _____  ^

R J

I 1 1
1

I
£  I

_ J-- -
' c ‘

T a
4-4— -*■

I ;

iiK-l
ol! 

t t
•— I--r

I i
_1___ L
^ I

Ns !,■ 
- 1-^ I
■ ~ !  r

I I 
I 1

*--!-+
i I 
I !
__ i.
I I 

I

! I OI 1
; i d i  1 ! 1 i

, _ J __ L J i ___ L . - - L ---------------1------- -i--------------
! I ( 3 1 s I f ; I
' t I ; ■ 1 ! I

_____ I— •;— i---i--1' - I-1--
I 1 __i _  I _ I I — I —

U  \ I 5 i  I_J______ I _____ 1_____ 1--------
- - T ------------------->-----!  1 I I I  I

1 I _  1 i 1 , I t I \ I \ 1 \ I . ,
" t ~ l I ' I ' I ' I ' I _ !______L___ I_____

— 1 — i — I— I -  - T — f ~ ~ r  I ) I
! I  I ) _ l — i L t  - I   ~

—

^  -! j !:
— ^ _ 4 — p-T- . . - r

_  !____ 1 - - I ------ 4 ------- i------+ ------- !---------- 1---------- - !

I--
I 1

. -1 I - I 1 I r I I '
->'i Cl l a  I L . 1 hf\
‘P f-v J-~ -i-i- *_i-i;- -4-̂- - k-H - -
— I I “  I 1 i I I I I I

; I I I I I .* i ! I .
I I I I I I ___ !____ 1____ i--- »—  -*----

— I— r — I— r*— ! r  i i i i i
I I I I I I I I I I !
I I 1 I i I I I ) t_____1____

__ 1— 4— i— i— I— 1— t— t-- !— r I
I I I I I I I I l i t
I » __L___1____ I------ i---- ‘ ------ ---- ----

O  i I 
in I n  I o
____ i ----------i - t n

!
I 
I
I
I 
1 
I 
I
I

- r
i LD
I 00 I 6

I------------------------f - Q - -

■J---- 1 - 0 -

o

I
I
1
I
I
I
I
J (D

A l s i
I

r
jt_

1 _
— I

I---t-- 1-- r

I
1-------------

 ̂ \ 
-- 1---i—

.  "
■T--- 1---

O-i ol
-- r--

_____L —  i --

\ |rv>
-T-“ T 

I 
I

■J------ i---------- -
I 
I

__ I____ J--
I 
I

TO-'f 
1 o  I
I m '

I

J ^ S T B - I C T  ___________ J___
_  _  -   ̂ ^

in

I I
I i
I I
I i
( i
i -iJ I
1 -H (
i I

1
r I i

O I
n ^

I )
I I
I I
! I
I ^  I
I O I

I -V I o I
i -n I CQ I
i XJ - i I
i 0> I u j  i

1

O

I rtJ 1 -
I Ch 1 C >
I O  I «!>
: rH ! !
' O I 'Z-

I >H

. 1
I 
! 
f 
1

T ---------1'
! 1

I ~ I 
I I
1--- f

■' i - i ;  
_  I -I
___ I_______X

I I

— I---r
I I

__i----i-
» V '

-\ I N  1, 
’ J ''^  -  c

i I
I I
I I

— I---- r
! I
I I

■H I C
G : i4

--------------

(D
C
-H
N
m
Oi
(C
a

\-
—

.r .

4-------- 1--------+•--------1

.Jx.

--------------

-- 1--
/
-i

“•--Î 2 -1
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OPliitaT-I JOtuiP IH . .PROJECT REPOBT OPliitaT-I iSfStitv JOtutD Il\[ »
BLOCK OF . \ ............... .OldrrllQT, miA'lA 3̂ JATE
~ T~7"̂  / •  • • •

FOIJCY & gklSPjjX3TIVE '

Universalis at ion of elementary educutiq^i and provision 
of facilities for free eoucution t>o all cmluj*en upto tne age 
of 14:, as declai*ed in tne JsLrective principleb of tne Constitu
tion, form an area of major emphasis in tJie HeV Education policyi 
Access to education of a comparable cjuality upto a particular 
level irrespective ox* tne oocio-economic oacicground of tne 
student, elimination of disparities in tne educational system 
and improvement in tiae quality of publicly funded ijciiools have 
been taken up as jaajor objei.tives under tne jJPli5. Improvement 
in the quality of eiiucation tiirough rei'ona of the content and 
proce^js of education, improvement in school facilities, provlyion 
of additional teachers and laying down miiamum levels of 
learning etc  ̂ fona coaponents of tiie action prograime.

•Operation 3lacK 'toard» syuoolicaal.y aenotes tne prô r̂a- 
mae for effecting a substantial iiaprovement in facilities in 
primary ediicatlon, 03 la>s down minimum levels of facilities 
to be provided in ali primary schools so far establj.shed and 
prescribes tne minimum level of funding for primary scnools to 
be established in future. There are tnree main inter-dependent 
comoonents to this schejae, Tney are (1) provision of two 
reusonubly lur^e uli'-\ieuthj3r rooms with a deep vararidah along 
with separate toilet facilities for boys and girls^ (2) provision 
of essential teaching and learning materials like maps, charts, 
black boards, oooks, toys e faipments for worl,. experience etc., 
and (3) provision of at least two teachers, preferably with one 
woman teacher, iXiring 1';̂ 67-di3, ZOj> of the Block and I'iinicipal 
areas and the independent lower primary schools therein will oe 
selected based on certain, norms. Coverage is limited to 
schools mn by vJovernment, t/jcal 'jiô îies, Psinciiityat i^j 
Institutions and rucognised axued institutiuns,

OPliiiUTia\l liUkClv 3U<utJ U\l . _• »3XaX;k/
i€JiqgiPiiLiiY7caiPukiATiir.~. ,

.  '7 .U-ocks
'selected from* \ \ . . .Jj-Strit. The otiier
diot̂ k is . . .  . i . . jjesiaes, ilunicipal town
of . . . V, . . . .  and Jorpurata.onMaiicipa.Uty
of . ................... 4,. . . . . . . . . .  tiave t.)eun selected................
, juaiifies under tae norms prescribed for selection
during 1 >d7-»dd . . . * . . . falls in .
, , . j . . . liiiucationai Jistrict and the. lilock/i'flinicipal'^
jurisdiction covers portions o f ..............................
educa’tional sub Districts.

(c o n td . . . .  2 )



Tns 8i^aial survey xias oeen conducted to ascertain the 
position of fac ilities 'ava ilable  in the eleiaer\t^ry sc]:^ools in 
the profoma prescribed oy- and following the guidelines
issued from Govemiaent of India from time to tiiaê - Govemiaent 
schools, recognised aided iiistitutions a n d ‘local body school^' 
alone have been included. lower primary sciiools attached to 
Upper primary and High schools and T .T *I*s  were excluded* Q̂ he 
data have‘been collected *t‘tCking 30-9-19^6 as ti^ rc^ference date;.

The consolidated iioformation on the number of schools and 
the existing fa c ilit ies  and adaitionally re |uired vis-a-vis 
buildings, toilets and learnirjg and teacliing materials are given 
to Appendix I  and I I .  , * _  . *

F£>-rt I-. provision of Secm d Teacher.
%

m  . . . . . . . . .  as ill a ll  other blocks
and Municipal areas, there are no single teacher sciiools,
Nearly two-tnirds of school teachers jji Keralaare women and hence 
deficiency of 'women teachers is not fe lt . Ifencethe teacher 
component* of Operation Bli^ciZ Juani is  left out from tlie project 
Report,' being not relevant. The teachers are qualified and they 
are given inservice traiiiinb and orieiitation under, the rtassive 
Teacher Orientation prograiame, in  a pixasud iijanner, commensurate 
with allocations and tar^et^. . However, special traiiiing progra
mmes w ill  be undertakn to ‘crain them in  the use or learning and 
teaching aids. Tiiis aspect W ill also be'included in"*the 
e;p,sting, training pro^ramLies. . iita.idouts wiiJ. also ba prepared 
ori -the .Oise of teaching aids, ' . ‘ '

TWO' main compoiaets^ oî  OB relevant to .
Block are .construction :.of buildings ana toilets ana provib’jfoh of 
e(|uipmen1^s speci/ied  under OB# Th^y are treated as part I I  
and part I I I .  • Information on Part I I  rec^irements are shown in 
Appendix I  (Government-schools only), ait of a. total number of
• / / V .  . . schools . ^  . . . . schools recjuii^ additional

■buildings of two rooms with the varandha and built in  black 
bpards in  the class rooms at either end of the verandah.
Designs, fimeiti-onally efficient and unostentatious, w ill  be 

. finalised . For t • . buildings at. a uiiit cost of &s.
the' re quirement is { ^ o  0 r£pr ;
considering thfc> need fo r  two'toilets, fo r  schools-iiot. hciving them, 
the financial requirement is fuj*. ; p ,0  ♦ . ‘ ^t  a unit cost
of I'Sm " i»’br construction purfJoses o i ^  Govemiaent

--- - — ^ E ^ n g  \ \  ̂ wfcU at â  unit cos,t of
• . . , the requirement is- .v.  ̂ ; \ In other
cases Managers w ill  be made to make up for deficienci*B£>- 
I f  any. ‘ ■

>

(contd*. . . .  30'



X financial/re  rjairemsiit w ill  be met from WiltiP and
HHEGP funds•• operated by t ne a.ii.ral xfeveiopaent i>epartiaent. The 
District i^^al Deveiopment agencies w ill  undertake the constru
ction through the B^,D. 0. and tiie Block oilngxneering staff .
The parent liiacher AssociKtion wiiich occupies tne role of the 
Village ^\caftion Committee w ill  take ,up the r o le ’• of the bene
ficiary  committee envisaged under HHEP and HIEG?. Excess 
material*cost over tiie material labour Kaio of 5 0 :^ 0  w ill  be 
met by the P*!T;A tl;irouiih local contribution. The p. T. A w ill  
also undertake periodic maintenance, provision of land and 
fencing. . Undertaldjag w ill  be obtained oii w idting' in this regard. 
VJherever FC^.*s are unable to provide this because- of their  
economic b^kwardtiess, Departraental funds w ill  be "set apart 
along w ith 'fu nd ^  available under special component plan, Tribal  
aib ?lsun etc. ifhile ,i^ndertaking the constructipn work, t p d  

flow of funds under drought re lie f , Social >\3restiy etc ; w ill  
be made use of to the fejx^ent practicable under individual  
circumstances, * • ' ^

; The District Collector, who is  th.e Chairman of DiliJui aiid; 
the safnctiojiing autnority under liiiJjU? as welxias HXi^P w i ^  
sanction and supervis.e tlie-work, a  Committee heuded by ihe 
Bistridt Collector‘and consisting of project Officer,

Ko^ineer, B. D .C , Deputy Director, of Education and tiie 
•concerned Assistant Educational Officers w ill  review the 
progress vand initiate  correcta.ve action. At txit; iStafee ^evel, 
the Cpmrdissioner and Secretary, Geiw^ral Education, 'Commissioner. 
for i^ra l  Development, Director of public Instruction ai^l the 
Additional<aecretcj^ry in  ciiarge of National Eoueation po;i4.cy 
progranomes w ill  review tiie progress periodically. This will 
be in  addition to the ^'jieral ;^view  of NBEP iind HIEdP by the 
Shieg aecretary.. -  ̂ ‘ ^

The estimates for construction w ill  be prepared, supJectea 
to technical scrutiny £^nd u<ioinistrative saiiction by 31-12-1987, 
The bene^ficiary commit-oee w ill  also be formed in  respect of dach 

.school by the jlock Development Officer simultanecusly. TrjB 
Construction w ill  be taken up and completed in the coarse oi* 
O^huary, February E.nd 14arch 198b,-wiiich is the ideal seas017 for  
construction. Iisft over, i f  luiy, w ill  be comply':lied' coring the 
midsumiiEr vacation? during APril arid May, .The new Vaildings 
tiole-^s., w^^ll be, put, to use when the schools re-open i n ’the firat 
week of jiihe 19B«. Thj3^whole activity w ill  be pursied as as 
intense campaign. - • ' • ' .

.V ' . ,

PAx̂ r III-  ̂ m s i m x t k L  > ■

ij 5

m a i n v a j j i e o .  i r j e  - j .  m u i i u i a a .  x u r  y *  w ju r e i j je i : : ;  p i
the materials is calculated at is * 3 ^ X T T ". * adoptiiiî  unit
costs torescrioed by Goveriiment of India. Ho aeT^atio; iii 
items Or cost is proposed. Unit cost is also nested i;;-Appaioix-ii

(cQ>jd, )



Replenishment ô * matejriitaii w ill  bfe made by Stttto «(icr/^tnmBnt i n ' 
the 6ase of Gcyvrerniaent ociiools^ In the case of Aided QsIplOoIs 
the managers w ill replace daiAu^ed materials. This w ill  oe 
insisted ,at thev time, of Inspection and while releasing gr^mts^ 
The ^existing dei)artmentiil* Uidge provision w ill  be u tilised  for  
"replenishing materials cxna fu r  sup^^lying them and for new 
schools. V ' -

For procurement two methods ^wi 11 be adopted, items 
produced under ^nd which can be produced under- socially useful  
productive worK programaies and ITI*s w ill  be procured ay 
placing bulk orders with  tliem*' Izx oBhe'r cases, quotatic^s 
w ill  be obtained from reputed suppliers, and after scrutiny of 
the samples and approval of &. special Departueiital purchase 
committb6 orders w ill  be placed. The distribution w ill  be 
effected as per requireiiient of schooli> .t h r c u ^  the state 
institute of Biucation and tiie j^sistant liiciucational Oi’ficers 
concerned. The'State m s t itu ta  of.Buucatron w ilx arrange 
programmes of training fo r  the teachers and wxli bring out a 
handout on its u^e , Video pix>gramme,s w ill  be prepared,, domoihr 
stratihg the use of equipments and the Cassettees. w ill  oq 
displayed. . ‘ ‘

■ ' ‘ * - * '
While-working out txie re .^ii’ements uf materials the 

norms prescribed by Goveniu^nt of India hfive been followed. 
Double the requirements has been-iricluded for schools haying 
more tjian one division. Deficiencies, alone have been included 
and far black boards, existing schools aloaie were considered.

During the month of [jecember »87 ^ id  January 
collection of quotations and other infonaation w ill  be pur
sued. Orders w ill  be placed by January end*- iifter obtaiiiing 
the materials in i^^bruary, the distrllxition,will be effected 
in  March I96ti. A n  aostract'of reqjiirements and cost is 
available in APPe^^dix I I I .

G ^  li B ^  • 7 :: V .
' • ' ' ■ " ■ . ' \ J  .
The undertakings apecified .by Qoveniment of indi^ p  - 

the enclosed guidelines to the D . 0. letter of Sri.T.BC .. > 
Chathurvedi, joint Secretary (oohools*) (D. O.No.i^-*16/’67^Jfeh*Jx 
dated 25th September 19^^7) w ill  be obtaijaed and providaJ; A t  

present the number of schools in thej*^lock,is coiisiaerisc) 
sufficient. - ‘As tiie survey is going on to decide^ whefiiyi* 
cational needs are- fu lly  met w itn , further' opening o f  ^ n o o l s  

w ill be-made supject to tiie findings o^ the sur^ijy*. jsvpcut in  
primary^ level is also low,r Teeichers and iPTii w ii. f  oljcfĉ  Up the 

"cases- ©f cropouts. The monitordLng arraiigements viij.
be follovid.-. The -inf ormation in  the specii'ied p^^fo;^ ’
(Appendix IV ) w ill  be obtained from tiie Assistuni l ^ ’caUbiiai 
Officer (nodal officer for the ^ilock) and from 
Director (nodal officer in the revenue DistriOv; aixt c&rl?erly 

reports w ill  be subLiitted to Jovernm^ oa Ijjia.

. h



K /> S f if q n ^ ______ __

-  ̂ D is t r ic t .....

A s m im

Unit Cost

irti

projected

I .  Building 

2- Toilet

3. 'R/ell *

Total

4 , Syllabus

5. Text books

6 . Teacher's Guides

7. Maps ' .

8 . Plastic Globe

9. Educational Charts

10. Wisdom Blocks

I I .  Bird and Animal Puzzle

12. Toys

13. Skipping Rope 

sl4Football

15. Volley Ball

16. Rubber Balls

17. Air pump

18. Ring

.19 . Swing rope with tyre

20, Primary Science Kit 

2(1) Mini Tool Kit 

22- Mathematics Kit

23. Dictionaries

24. Encyclopaedia 

25.. Children’ s Books

26. Magazine

27. School Bell

28. Dholak or Tabla

29. harmonium

30. Manjira

31. Furniture for teachers

32. boxes

33. Black Board

34. Pin~up board

35. Chalk & Duster

36. Water facility

37. Trash Can
V

Total. . . .  

Grand Total

^ & O Q O

0 0 

tS'oo^

5 * 0 0 ^ 7 ^

25 .00

15 .00

175.00

■ 90 .00
120.00

60 .00

300 .00

60 .00

70 .00

■ 70 .00

50 .00

35 .00

50 .00

35 .00

400 .00

300.00

300.00

100.00  

100 .00

1 6 0 0 .OC

450 .00

50 .00

1 0 0 .or

.5 0 0 .0 0

50 .00

700.00

300 .00

400 .00

50 .00

30 .00

100.00

50 .00

7215 .00

7 /

9 ^

7 i
1 ^

9 ^

6 ?

9 /

9 /

9 4

f2- 9

5 5 '

3S-«

i t

I S ' Go o  00
S. I ? 6 0  0 

I e5 'Coe

/tl- O 0 0-0 
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3 1 S 1 T 0
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^ 5 7  0 

A o  

fr3c> 0

3 t  SS—

. / i L O  O 

3  2 ’l D
■^7 i iO C

Z 8  2 .a O

2 6 o  o  

<^3 0 0  

/ O l . ^ O O

h i  3  o t ‘
/  /  5"Z)

0  0  

0 0 o' 
/l -? c c

f  0 3 o c 
/ 6 7 ^ 0  o  

•2.260 0 '

i K >  0  

c?o 5l>

9 7 3 !  7  ^
>|ggyfe O O P

' W T T T W

;sx^oooo
1

t gT> O'O d

/p-&
^ 3 / ? J "



APPSrfDIX -

Total riuijibsr of 
I n d e  K J r j d a n i :

Primary Sch'^nls .

(LP}in r'-iS B l o c k /  L .P .  
Muni ci pali tv,

( i > :

D i s t r i c t .

-  W - i  ^ N-» >-> >- W I

s^-hools only) 

( 4 )

Nd-nie of ochools 
whare well drinks 

are riqulr^d ing wat,.r facility 
(Gc''.=t .Schools to be provided

only) (Govt .iichools only)
(5) (6)

" ' a i n e  o f  s c h o o l s  W a f i : ^  o f  s c h o o l s  

N o .  o f  w h e i - ^  c o n s  t r a c t i o n  w h - r e  T o i l e t s  

A i d e d  - o r  r o c  : 3  : . r e  a r e  r i q -

L .P . r a c ^ u i r & d  ( G o v t .

S c h o r l s .  S c h n - l s .

(2) (3)

I*' e.-, ■_ r C'-f ■t'-o >̂iO;ĉ .cv̂

X, Cj t_f3
f  • 0 -  i o - ^ ^ ^  -

Raiiiarks.  

( 7 )

Si.
N o .

iT'

O  *

1 1  o i i i  *

T i ' C ’

■1 '
■ . i v . i n c

L l i t y

;i • <2-: s ■ V<̂-0^̂ ‘̂ WJ'V
•f 0 . V̂ CĈ v̂̂ -ii 

h' vn L-pS \<-aoQ5.̂

• r :  C > .  L - f^-  T \ \ c - i A k c i .  

C n < - p r

?'Q • V.v.Ajl̂-hCfcti- 
n - eh L-cjs ..vnt I clW-

Yx- ' V 

c3) (05 V

? - o .

t-^0 WoL S

- .- .  , ’ , p . - i v ^ ^ ’5  V<^i.‘ eWrL
O y u\<-Ac_V<̂  4 , p ,  , ev^n_ V -AWu

*-' CnLJpS -

»w/ • Si

t' o- vvAiA.;-,̂ 4:vji.kix

~1 -1'5^  — .a— w VNO--̂5:?̂C;_pL'C
^ ^ — ’-i:'.'r>c c>-̂ h-ĉ i-ps

J ,  _  f '

.  r\ r“ r*'̂ r\m R /'Pni '̂:l•̂ c ^ + ̂  A/4r5-?+'̂  -̂>-, ̂  i •.__ _ _ ~~ _Total Wo.of rooEs/Toil3 ts .etc. . Addition:^l r3 quii^2I  
now avai'-ibls in tha Block. msnt as per OB Nonas . Unit cost

£ ~ o  D O n

^ ^ Q O C l

T o t a l  c o s - j ^ i

5 ,  o n o  

5 ,  O O g T > *% • ■

Grand T o ta l



3 1 o c k /M uni ci p ali --4̂ .

APFsrroix - I .

Total nuiiibsr of I'aLe of schools
I n de pan dan t p *o f I'lo. of whe re con s tra cti on

Primary .Schools Gcvt. Aided of class rooms are 
(LP)in the Block/ L .P . L .P . racial red (Govt,

iliini ci-r^lity. -Schools. Schools. schools only)
_ (1 )  __ _ (2 ) (3) (4)

Naao of schools 
where Toilets 
are rs qui re d 

(Govt .Schools 
only)
(5)

1

Name of Schools ’ "
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PROrSĈ T̂ HE>PQHE FOA riarftil U^l^dO li  ̂J , I ,
BLQOK W ~  . '.^  - . ' .  Dli3^£xliaT , ^ g a T  aCATE

POUCY &, EEUiapaGTIVE

Universalisatioii of elemeutaxy eduoution and pi-Qviaion 
of fac ilities  for free euucatiion to all cail^^en upto tns at̂ e 
of V*-, as declared in  tiie jireutive principles of tne Constitu
tion, form an area of major emphasis in tne New Educax-ion policy. 
Access to education of a comparable quality upto a particular 
level irrespective of tae oocio-economic ‘bacicground of th« 
student, elimination of disparities in tiie educational system 
and improvement in the quality of publicJy i'lmded schools iiave 
been taken up as major objectives under tae xJPlil. Improveiaeiit 
in the quality of eiiucation tiirough rex'ona of the content and 
process of education, iiaproveuent in s chool fa c il it ie s , provision 
of additional teachers and laying down miniiJuu levels of 
learning etc j fonu components of tiie action pi’obraimae,

•Operation, ilacit jjpard I .^yiioolicaoly oenutes tne prutsra- 
rarae for effecting a subutaatial’imprdvement in  facilities  iii 
primary education, 03 lays down mlhiifflim levtiia of facilitjes 
to be provided in all' priiaary schools so far e45tablished and 
prescribes tne minimum level of funding for primary sonools to 
be established in future. There are tnree main inter-dependent 
components to this scheme. T^ey are (1) provision of two 
reasonably large all-weather rooiaii with deep varandan al<jng 
with separate toilet facilities  for boys and g irls ; (2) provision 
of essential teaching and learning materials .like maps, charts, 
black boards, oooks , toys e fuipments for worl  ̂ experience e tc ., 
and (3) provision of at loavSi. two teachers, px*eferably witli one 
woman teactier, iXiring I9i37~bd, 20ji of the Block and j'iinicipal 
areas and the independent lower primary schools Uoerein w ill oe 
selected bused on certain norms, Ocverat,e is limited to 
schools run by uoverniaeat, Ipcal ^aodies, i\inc‘itiyat Haj 
Institutions and recognisud aiaed institutions,

OPiaiATIOlNl rilACK dcauii) IInI <. . . JixXJK/
.'lUjUC I  PA LJ3 Y/COiiP OiUT I  Jii.

.selected from  ̂ . . . . .  . *U.s'L.rit,. The otiier
alock is {I* /  <5* ..................... BetJiiies  ̂ id^'iicioul tov/n
of v V ^ . and Jorpora’iiun/jiiniclpaiity
of ‘y r  < / ' . ............................luive oec;i suiiCted

<JL>\ ^  ̂  \ii< les under itae norms prescribed fur selectioji
. (] (^ring . . f»vil*s i n ......................

' t  4t H y  iiUuc.itioilal/dstrict ,aiid the lil̂ 'C-̂ /̂ivIunicipul
jurisdic't4-i)n covers portions of , . . 
educational aib districts,

{/

(cuntii.. . .  2 )



TbQ sji^dXal survey iias been Conducted to ascertain the 
position of fac ilities  available in the eleiaentary schools in 
the profonaa prescribed oy HGiitCC following the s id e l in e s  
issued fram Goverhj;aent of India f  roia time to tiiae^ - Govemioent 

'schools, recognised aided institutions and local .body schools 
-alone have been included. • lower Primary schools attached to 
t][pper priiaary and Hig“h schools a n d T . T « I * s  were excludedr The 

,data have been‘collected taking 30-9-19^6 the reference date.

The consolidated infonaation on the number of schools and 
the existing fa c ilities  and aduitionally re |uired vis-a-vis 
l^uildings, toilets and leamitig and teaching materials are given 
to Appendix I  and I I .

I^rlp Provision of Second Teacher#

in . . . . . . a-fa" iii a ll other blocks
•and Municipal areas, (^here are no single teacher scntJols,
Nearly two-tnirds of school teachers in Kerala are women an4 hence 
del'iciency of women teachers is not f ^ l t .  Hsncethe teacher 
component of Qper«ittion lp.acic JoarcL' is  left gut from tiio project 
Report, being not relevant* The teachers are qualified and they 
are given inservice trainini^ and orientatiUi uudex the ^jussive 
Teacher Orientation Prograime, in  a piiasud mamier, commensurate 
with allocations and targets. However, special t'raiiiing progiu- 
mmes w ill  be^undertakn to 'crain them in  the-use of * learning and 

, teaching aids. Tills aspect w ill  also be incJudetT in  the : . 
existing training prot^ramiiies. jiandouts w ill  also be prepared'
,on the use of teaching,aids,

■ ' > li : :
Two main componets of OB relevant 

Block are construction of buildings ana toilets anc^rovision  of 
equipments specified under OB. They are 'treated ^  Part ±l 
and part m .  Infom ation  on i^rt i l  requirements are shijv î iri 
Ap p ^dix . I  (Government schools- only), ait of a total number of

• • • • schools . ; . . . schools, re(juire additional •
buildings df two rooms with the varandha and built in.-blacJt 
boards in  the class rooms at either end ol’ the verandah.
Designs, functionally efficient > n d  unostentatious' w ill qe 
finalised . For • V tuildingis at a unit cost of &s.
the requirement is hs. » toilets,
considering the need fo r  two toilets fo r  schools not' hiiv;ing them 
the fiiiaxKiial requirement is f»s. at a vuiit cost ?
of iis. . ^ . For construction purposes ouiy Cxoye;^yaent
schools are consideifed; as-for provisioii of drinking water 
fa c il ity , dlgi^ing of well in  sciiools wa§tTe tiiere exis: non is 
4^C ^d e d . For digging . . . . . . well St a unit dost of

>the IS . . , £>-^S. In other
UP for deficiefisic^6’,

i f  any-'' .....

. . "  ’ • * ( c o n t d ., . . .^



The financial re^^Liireiaent w ill  be “met from NxHiP and •
HaEGP funds'operated by t :ie xtiral jjevelopuent Itepartment, The 
District iiiral i3evelopuien't Agencies w ill  unaertake the constru
ction through t he B .D .6 . and tile iiluck iiingineering staff.
The parent liacher Association wiiich occupies tne role of the 
Village ^u.q,ation Coimnittee w ill  take up the role of the bene
ficiary. committeil envisaged undei? IJiiEP and HIKGP, Kxcess 
material cost ovBr thg^ material xptbour itaio of 50 
met by the P*T.A thrc^i^h local contribution.' The p .T .A w i l l  
also undertake periodic iiaantenance, provision of land and 
fencing, undert'aliing w ill  be obtained xn wi-iting in this regard.' 
VJherever PTa *s are unable to proyide this because of tiieir 
economic backwardness, Departmental funds w ill  be set apart 
alcmg withvfunds available under special component plan, Tribal  
aib ?ian etc. V(hile uu<^tertakiiig the caistruetioii work, the 
flow of funds under drought re lie f , Social i?\;restry etc 5 w ill  
be made use of to the extent practica'^le under iii'dividual 
circumstances;, '

Tiie District Gollectori who is the .Ghaiiiiian of Euida and 
the sanctioning authority uxiuer Wi<biP as welj. as 'HIKGP w ill  
sanction and supervise the*.work, . a  Committee heb^ded by,:the 
District Collector and coniaisting of Project; Officer,
DilDA iilngineer, 3. D .G , Deputy Director of* Education and. the 
concerned Assistant Educational Officers w ill  review the 
progress and initiate  corrective action.' iit- tiie Staje level, 
the Commissioner and Secretary, General l^ucution. Commissioner 
for Hural Development, Director of Riblic Instruction and the 
Additional Secretary in  cliarge of National Koucation Policy 
programmes w ill  review the progress periodically. This w ill  
b^ in  addition to the ^ n e r a l  review of IM3P and HUiiGP by the 
Ghiffg .Secretary*

The estimates for construction w ill  be prepared, suojecteii 
to technical scrutiny £.nd administrative sanction tjy 3 1 -1  *̂ -1 98 7 . 
The beneficiary coinmittee w ill  also be formed in respect of each 
school by the jlock Developmfemk^Officer siioultaneously. The 
Construction w ill be taicen up Snti'^kompleted in the course of 
J^nuaty, February ^.nd Ivfei^h lV'8b,ifthich is the ideal season for  
construction. I^ft qv^er, if^Juiy, w il l  be comple ted during the 
midsumiiEr vacation during AP^^il l A t i / m  The new buildings tind 
tiolets w ill  be -put to use when the schools re-o|)en in, the first  
week of June 198b.  ̂The whole activity will-be pursued as â i 
intense campaign. ' ’ ^

PAI^ n r -  ■ Iviâ TKiilaL ' ,

•3:-'

• * i
• Th(^'re.^ilament and existing position school, vise iji

Appendix-II.* (dcnool. wise list  of re<^irement" is separtittjly 
maintained. The 'financial ref|uireiaeut for t:^" piwuremei:t of 
the materials is culculated at T .. ciaoptir^ unit
costs.‘prescribed by Goverment of India. Wo aeviation ii: 
items or cost is proposed. Uiiit »oost is also nocea in Appcntxix-H

(couLd.



A ;

Replenishment of iiiaterialti w ill  be mfcide by State Government in  
the case of Government Schools. In the case of Aided Qchools 
the managers w ill  replace daiaaged-materials.. This .will be 
insisted  a't the time of inspection and while releasing grants. 
The existing departmenfeil budge provision w ill  be u tilised  fo r ' 
Replenishing materials cinu .fur sup^jlying them and fo r  new 
schools. , •

For procurement two methods w ill  -oe adopted. Items 
produced under tnd which can be produced under socially useful  
productive woric i^rogramaies and IT I*s  w ill  be procured by 
placing bulk orders w ith  tliem. • In other cases, quota'tions 
w ill  be obtained from reputed suppliers, and ai'ter scrut^Jiy of 
the samples and approval of b . special.^Departuental purchase 
committee .orders w ill  be placed. The distnLbution w ill  be . 
effected as per requirement of schools through tne ^ a t ^  
Institute, of iUuQation. and the A^BSistant l^aucational oi'ficers 
concerned ^The state institute of EMUCation w ilx  arrange V 
programmes of training fo r  the teachers and wi:ijL bring out a 
handout on its use , Video programmes w ill  be prepared, demon
strating the Use ,of e quipments .and the Cassetteeirir/ill be 
displayec^’

* •

While working out txae rd ,|U±reuents of materials the 
"norms prescribed' by Goveniuent of India have bbfcn followed* 
Double the re (firemen ts has been included for schools hxiving 
more than one division# Deficiencies alone have been included  
and fcp black boards, existing.schools alone were considered.

During- the month of December. taxd J*aijuary 19^b, 
collection of quotations and other infonaatiijsn w ill  be purr- 
sued* orders w ill  be placed by January end. iiX'ter obtaining 
the matei^ials in ii\3bruary, tne distribution w ill  be effected  
in  March 198b. An aostract of requirements and cost is 
available in Appendix III»  . ’

G K  N. E  H  \a L.

The undertakings specified by Qovemment of India in  
the enclosed guidelines to the D m  Ou letter of Sri. Y*tiL 
ChathujTvedi, Joint Secretaiy (Schools)* (D.O.No.j?^-16/87-Sch.li 
dated 2Jth September 19^7) w ill  be obtained and providea. At 
present the number of ischpols in the block is considered 
sufficient. As t h e ’survey is going on to ^e c id ed  whether edu^ 
cational needs are fullly met w itn , furthCT opeMng of schools 
w ill be made subject to tne findings of the Dropout X x i

primary level is also low. Teachers and j?Tii w ill  fiillow up the 
cases of cropouts. The monitoring arrangements pre£>cribed w i H  
be followd* The information in  the specii'ied profoiina 
(Appendix IV ) w ill  be obtained from tiie Assistant Educational 
Officer(inodal officer for the iilock) and from tne Deputy 
Director (nodal officer in the revenue'District) and quarterly 
progies^s reports w ill  be submitted to Joveniiaent of India.
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R .

; d i s t r ic t .. .*
Unit Cost proj-ected

— L

1. Bailding
^  (d c o  S - 1 8 o6c jCJ o'

i

... 2- Collet . •
5  ̂c o o k 2  ■ '. 3  ) gT'Soc 1 / i  <54

2̂ 4̂  a .

0  ^

• '3. Weil

Total

1 ^ 0 0 ^ / 6 8 0 0 0 0 0
1  3  OOD 0

4 . Syllabus ^ .

5. Text books ■

m  ■

25 ,00

1 ’^

•B 7

3 i c >

', a i  ' I S -

f

Teacher's Guides 15 .00 S 7 I S O S ' 4 0 (55 a 0 X

7. Maps
175,00

I N T I S ’

8. P la s t ic ‘Globe
/oo  * . ' l b  ■

-rfooo — 1

9, Educational Charts.
90 .00

^ 8

10. Wisdom Blocks 120.00 l A I

11, Bird and Animal Puzzle 60 .00 I A . I T a 6 o

12.. Toys ' ■ 300 .00 . i S - t -  , 3 6 3 0 0

13, Skipping Rope 60 .00 i  o 3 6  I S O

l^^Football 70 .00 - U S ' a  O S 'O ’

15. Volley Ball 70 .00 ) 3 . o S h o o

. 16. Rubber Balls 50 .00 1 0 ^ S ' A  0  0
17. Air pump . 35 ,00 1 a o f - l  A D O

J.8, Ring /  50 ,00 t i l

19, Swing rope w it h ;tyre 36 .00  , / a a h ^ i o

20. Primary Science Kit
f • ' <

400 ,00 / a ;  ■ M ' & k & o

2d) Mini Tool Kit ., 300.00 . 1 3 1 3 6 3 0 0

22- Mathematics Kit . ■ 300.00 l A ) 3  6> <3 c> 0
23. Dictionaries 100.00 ■

) 0 3 1 0 3 ^ 0
24. Encyclopaedia 100.00 i ) 7 1 / 7 0 0
25. Children’ s Books 1 6 0 0 .OC

I S ' o k o o '

26, Magazine 450 .00 I S L I
H  S O

27. School Bell 50 .00 1 S i S ’ O

28. Dholak or Tabla loo.or • lai a /  0 0
29,. harmonium 500.00 0  0

, 3 0 . ‘Marijira 50 ,00 b o s o

31. Furniture for teachers, . 700.00 - 1 1

h ^ i o o ,  .

32. boxes , . 3(10.00 k U
! h S < ^ o o

33. Black Board • 400.. op ^-7 ^ 0 0

34. pin-.up board 50 ..QO ) 5 ; b o S ' o
•

35, Chalk & Duster 

3.6. Water facility

30 .00

ioo.oo &<a ,

I h s s i o  

8 ^  0  0 ^  i ^ 0 0 0

37. Trash Can

Grand Total

50 .00 ■ /ty.; e> 0
7215 .00 ?<2/ 3  0  5 “

i§:4f^e£>p_



APPENDIX - I .  

Block/MunL<drpatir4^. vAicO\- Di S t ri Ct . l<A^orA^o 4

Totsil nuijibsr of* Name or schools
Inde pendant No •of No.of* where construction

Schbols Govt. - Aided of class r o o m s  are
jCLP)in‘ €he Bloclc/ L.P'. L .P .  required-(Govt.

MuniCM'^lity. Schools, Schools, schools only). 
(1 )  ‘ (2 )  (3 )  (4 )

NaciG of schools 
v^ore Toilets 

 ̂ are required . 
*( Govt •Schools 

* only)'
(5 )  •

Ncime of .Schools 
where well drink

ing water facility  
to be provided 

(Govt.Schools only) 
(6 )

Remarks

(7)-'

3 5 - 111

|j_ • 

j V'o*

1̂-
j ^ c
;3 • G\ ( i L 9 s  

|2| .Cb\
I 't • V<-V̂-«»c\\o<Aj9l

S i ,
No.

S ' ,

G- <o»UPS

J

Item^

T i ; o . 3 u ' l a l n

1 -'G3

.V ■> X l /  ̂ .l ""X i I I  J . =.i

wC-C -i;

j 9'O . (<Oj:«-,
• G> ro L p s  • ^  ro L-

I ^o.KwLc«.^oK ^  ’9 .o .K^\ oW  •

53.. 0\
I t *c . ®  \̂ o -

-I . Ox Gl-pr H e?u50tu Ẑ. G L

f-o-HeTucH. p-c.

cn P-S • {<aA oo K  G) g LPS - H
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__ î_:__1___ -I—

r - - T

-----+.--------

A

:A

I
0 I 
O I
va I 

I
u-J I

c
0)
S-: ! 
O i

Q) 
C  

( -H

j::  i 
o

£
_  1
___ I.

___

A
I----------T

___1-

___

■\

------------

\

N
fO
01
0

s

V

___

—

---------

\

\
-r

Sk.

o
in

cu
m

o
o

u
CO

L  —

I

__
\

o
o

(0
r~i
o

Q

-------r

\
----------

___

\
- - • t

------------ 1

3k

o I o 
o  I m

E  I
d  I

•H
C  It;
O  u
e f t;
i-i r C
ro i (L
X  : S

I o 
I o
r p '

"!---------
I
I •
I w 
1 U 
I B  
1
I M 
I o
I '-n 
I
1 0)
I M 
! ^; -J 
i •'■■!

a .  
___

—

___

— —

—

I p  
i

i t

,|A .

i7 
a ----------

i l l  
T  
I 
I

I----------- h

------

. 1 1

i 3
-r

-1--1—-
I
1̂  
I___

O 1 OI t<.
O  1 o t  O I

'■
; ' ! : 
i I i 
I I I 
I I I

Tot'
1 C.!_

I
I I I
1 151 I 
1 Ml Ol 
I ftsi Ml 
I 0 1  't)l 
I CQI Ol 

CO 1 I mi 
J I ^1 I 
K I Ul ai 
o ! o;

n C!
■H; 

j ft 
I 
I

o
i..

!
I

I I
I 
Ii-

(i;
4-'
C'j

a

r-|
fO
«-•

U

! -liiJ 
i -H  y  
j U ^
: rt)
I M-}

III..
J____

. I

•-4”“

-Y-

r'lj-

(}

/5^

A- 
i--

X-----------

I-----------1 —

li— I
I

ti-  
--I— T
.̂ l

-Ll^
_

I
r-r— !—
I jj I I ^

M
0

fU
2

I

—

" k S . >
i

i V |i» u

____ U - .1
_ l ^ p 5 <s;

J i J a11
__ 1 -  

__ 1____ _ j .

i .. _• ~ “1 “
1 _

a —1 } .

^ { 5 - 5



A PPEU D IX -  i :

-I
»
•-
1
F

s
«
*;
c

c

J.

I :  L O  C  ^  ' » c ^ - ___ i_ _  J-  — I -  -  4  — ! -
-------  T 1 -'i inio ic to I c; oi oi <

k>

______ (RECuIREM LEAPNIN'G Aî TT’ TEACHING M ATERIALS
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jV-o ■ ,f3ĉ vs9f̂ C2r*.---1--
I 0 -» y r», •

(!2, X. P3  ' m  »vM. E  J _ ~  _

! 0)1
} “ i 
I 1

» » I .
'  1 -  I  —  j  I
- 1 -------t t t -------

J ^ ^
_#— »— 4—
- 5  > _  '  -

1 -  i t

i O  ! O  I O I  C  1 C  l O
x :  !

■~r
I

COI
-Pi

I ‘
1 I
t cu.
I t—I I
1 L'̂ I I

ro i 

3 1
I

I  I 
I I
id ) I

l a  I
l O  I1
I I
iCr>  I 
IC  I

I ^
1 r-\
1 (C 
1 CD 
1

1^1 A i l
i I fO I O’ I rH 1
I 1 a :i 0 1  C l

U l  rHi 5 1
I m i  - r - t l

-i\ I C l
ful f c : l < C i  W M  i r o  I > ,
"  I O I  1 > . 1  f t  I X ;  I O0  1 TJI 'L'l O ld , ) 4-) 1 r-f

•—i I t-'j I #“i 1 i ' H  i O  I '— i
+J ! -H } -r̂  ' 1̂  1 0  t O
•01 3 1  C Q I  IC.0 I 1 >

1 1 0 1  I 1 1 I 1
.  , _  I I - I  _ i  _  I -

■̂1 “>t I LuJiru-rj.__I— J— 4---
— T " i  ■ I t a t  I 1 1 1 I ,
" I  i i - 1 _ ,  1 \  M  M  I ■' I '  1 '

___4— «-------- i— I— t— I--------
> I  _ l  I _ l  I ! -

----------
— r n » I I I

' ‘ ok‘ :^ ‘ i? »ol » ilk I ^
I ' I  I _ 4 _ J _________ ___ ■>■-«-— I— I'-I— I r ^ I I

I -
j _____I_______I — : ----------- 1.— i-------------- 1----------------

,  I ^  I . I . 1 I - I
Ok» >, I I J I OK I A  I J  I ^  I 1 ok

[ i i 1 ' i 1 ______■--------
•»— !------------- r - - r — r — 1----------r *  i I I I

f ■- 1 -  1
 L— i___ I -  i----------------------^— I— H-----------------------------'--------------«---------------T

J  . 1 1 * 1
1 V I  '  1 i I '  t  ‘

i I I i ___i___X ___i___-i------- ’■-------- 1--------
— .---------- r --------1---------- . ------- ---------1 r I I I

-  I -
~ i  “  t ^  I '  I  I t i ____ ! _______ I ________1_______I -------------

—(— +— i— r—I— T'—I— r I I  I I

o  1 in
-O I 00

I
I
I
I

-H I 
rH I

Cu

i m 
a  I 

, ...

X!l 
I

(=
3

ui a, 01
; 3 i
Xii
;3 l <  
X  I

 ̂ I
■A t -X

~ I -

— I—
_ I

I

!
I

—̂ 1—
I

-  I

--------1-------- 1-------- T

Cl

ex.

— +•— +  \—

l U  iL — 1 — 1- r •
-1 —

— I— I— -f—

-  ■■ -p '

•H ifl - H

0) JJ o .

& ■H -H (D

0 -P r— 1 M f3
i-l •H 0 ft

0 y ;, c o
Cn 0 -r-' 0 r-H

C r; CO —i o
- H w JC -I-'

- H -!-) C o o
Oj O I'D “H -H c

■̂ .1 s "I

- — - _ _

•A

------------■(----------r --------

o  
o  

- c  - I

^

---------1--------------T

- 4 -

i- -

___L_ - i --

____ I____

■“ 1

— 1--------- r

o
H

--------r --------

___

----------- r - - - r

" 7  "i
>1 ( I

  1_____1 -------

--------T - - 1

o

--------- i-

-J-L

--r

o I
O I
(15 I 

I
W I

c
d'
(.- 

HD

I
I

1

_  I
 X

I

i
 T
_  I
 4-

I 
I
L  
I

—  I
- - f -

4

1 0) m e 1 <D UJ I mi
1 c a J l -i (D 1 X
1 •H r H •H 1 X 1 o a i
1 N o C 1 ro - P O 1 iT) 1
1 ra o r H 0 1 1-1 •H m 1 r 4 11
1 O' - 0 e 1 •H C i ra C l
1 ra u £ i-i 1 c U 1 ■H 1
1
1

s CO Q fO
K

1
!

ro
s:

1
(

f t l

\
------

. 1 .

V

i —
_ ^ j ___

o
i n

o

___

___

\
—
I

l J.

■“  o ” l O  I o  
O  I LD

e A .J j S T R I C T

___
\

----------r

— I' 
\

4 -------

___

a .

1
„ I _

' . C - I j

_  I -  
I--------4- -------

I A
___ 1--

I _  
~  I

-------- ,--------
cS. j

- — — I— —  —

co
u

tH
O
‘4-1

u  

k

------------1

____ X

O  1 o  
O  I o

1 
I

O I  o  
iy T J_ O ..L .r%

I
1
I 'D 
I S-i 
I (3 
I O 
I m

4 *_ L';^.

— ,------------- - f - -

I— 
I

- -

____ t S J - l . - .zJJi

x r i . .
^ ' L --1— {--

i J l t i
\ —

■5k 1 I 3 !
- I S

I t :

T— r

— r

A1—-+

o
+->
to-

Q

(D
-C
U

H -

%
•t— 1*“ -

k  
___

•H
.-I
■H
U'0
U-!

d)
J-J

d-
—

—

S'

\5l

J .—

"I

h .

3
1



I
X
•
* -
<

f
■

s .

■'CSt F--':')

1 lJume of .schcols* 
1 Pvc. I . ;
{aided. I I

BLGCKj^tCX^~%P< I j___,___j,— I—
----------------------------------- ---------------------------  ’  " i  '  I i n i o  t o  I C S  I  O !  o i  o i  o

A PPE N DIX  - I I

(RECUIREMENT OF LEARNING AND TEACHING MATERIALS ^ S T R IC T _________________ ^

- s b j r i p a

i

I

i r

*

i f i

I

{ T ^  O  K ^ c w >±:j £;,

i n,______* — r

ra

L-'. 1 i : )  in' ;r  \
■r ■ ' 1

i

. - r - - , -  -  -
1 I I I ! 1
J t i l l (U 1
1 1 1 t 1 1— ! 1
1 i l l : !

- j i t i l l « l
J i ' 1 ml  1 : 31

■ J i 1 1 4-'l 1 a i
■HI i 1 Ml ; 4 i 1

1 1 (S« 01 rH 1
Cni 1 1 x : i  O I fOI

! i 1 O I  rHI s  1

I
I
I
I
I
I
l O
t a
1 0

r X

O I  
O I

X 3 I  c m  r ; j l  ( y i  I 0 4 1  - H I
! : : i  c , i  ; a i  . H i  i  c i

4 - ) ’.  - H I  ' !  0 1  .-31 g l  <  I
X I  .C , : • ' .  r H i  O J  I

a :  ; - ' D l  O i  T 3 !  ' C l
i i  fc; .  ! i - H I  U } 1  i - i !

! J  i I I + J ! - H  I  - H  1
I H :  i ! " I I  S i  C Q l
I . i  I O '  I  I
I  I : i d j - i  ! _ _ _

_ T '  - ' - U  -  ‘ S - L . - p i _____ L -  S x  — 1--------- i .  —  + ---------------
- - T  r  1  I  0 1  1 f .  I «  I V  t A
' J  i I 1 ^  1 5 . 1  1 - 3 ^ 1  ■=^ 1 ■=<
' i i __ ;— — 1-- r --

l i J 1— 1 1 r H  1 0 r X i - P r H M a - 0 ) c n e I
1 (0 1 O I M 1 ‘H 0 ,Ti C 4 c c J
iCr* r—4 £ 2 1 X i t £ a> 1 ^ 0 0 Cl̂ - H r H •H 1
I C r H 1 1 :3 - p 3 f— \ ^ ' CO O >-( 1 I'D

Oj h-H ( 0 > ) 1 i n i 0 . c c 1 00 ~rn fO O r H 0 i

> t l C i j 3 -1) 1 ( U I - H 'r-; W- 1 ’ i~i Jr'‘ r*1 , - J v- c 0 E ! •H

c i a V r H ! X l l u a ; i — • G O u *H 0) o x : f C
E-< 0 t H 1 r C l - H u j L) J u *H -_ i c (— 2 CQ « 0 1 ra

t x 0 O 1 d i < 1 V S I u H I 1 S
I W

I  I I »  l _ l _ l _ i _

' 1-1 -I -1 r ‘-"Ll— i i— J— *—--- f-— -f---T— Y T i l l
............................................................ ............

I  I  j  ^  I  ^ 1 ^ 1  ^ 1 ^  
\  ______________________________ J---------------- t _ | — H — i — i — 1— T — 1------------ {

I ----- r -  t  r t , I , » , I » , t , I
‘ » f p .  o  r j  ■ R  '  V ' 1 ■ i |  ; 1 I  \ » \ i  n  I \

I j  i ' ! ’ ’  ̂ _i__1--

LiinL- +__I— I-

1 ' ?  O  • R  • '
I ^  _  J _______ _____ j_______t _____1____ 1 _____s_____X ______1--------- i ----------!

R o L

- i -----------* — I--------1-T — r . ~ a ~ r o  I ? T i  c

--

r^f « 'i  - ! - I -I I 1 t__i___I___
—u—I-- — — f — 1— T— s r I

cki oi.1 ot !  I .Jj 1 ^ 1  3  I ^ I a  I ^

o
r - .

I—
----------- 1 -

^ 1  4  1 - a ; - A

 I— J— I— ■!— 1 — I— I— r--1--1— r

o  i m
m  t

I 
! 
I 
1 
I 
I 
I 
I

r H  I

1t-u, I

- I  '
- - • i ----------------1---------------

1 " ,

------ I--------------

— I
I-----------------^ ---------I-------------- J----------------

______ I---------------J . ------

--------- T ---------

-------- i--------1-------- 1-----

___ i— -i--

' XI  ~ P  o  ■ T ^ a d ^ e  

! •___________________ I________
- » ------------------------------ ----------------- .  I  1 I  i _ i _ i _ i - i - i — I —  | - i - i  1 I I 1

iC5 /C P 5  B e U  E • "   L ^ A  I___ I--- -A— A------*•--— !^r----
_  . r  s r ~ ^  5  A ,  ^  -X  'J t -  a  a  o („  o i  ■=^

I -

i i n

___ L __

------------- r -

< 5 v !

-------------

■5\

---------- 1----------

■H

- - f -

O  I o

h  -

-------------- 1— T----------------- r

4

c5

+ J
t H

u f l U .

\

•ri

sD

—

__ X --------------

--r --

--------- 4- —

L _ _ . l --------

o i .

- H
•T5.
0>

-------------- 1

— I*

' " P -  c  B i L o . - R

3k A

i n
' 3 '-

o
o
t U

___

O'x

L S L

. _ 1 + -

o

5 .
------------

-------------- 1--------------

~  

—  

\

J . _______ t -

A  >

o
L O

QJ

_ L

\
-----------4 ----------

V

___

— I— r — r

I

o
o

I_____

a

“ — r

- J ---------------« -

T --------------

+ --------------
I _

X ______

I-------------

O  I o  
o  I i n
T-^

T  —
-  I ~

---------4 - _ -

^  1 A

 1-
I _
I

--------------- J------------

y I ^
 1--------

1-- (-------------

^  I 4  
1

-- 1---r
I ^
1

----------1------------

= i  u

I o
: O

CO

i-i
O

0)

13
4-)
•r-}

c
>-l

J----------

, L F _

x - 1 .

r >

I—  

i _ _ _

Ui
Q)
X
O
a

o
o

_ s ?

>5
---------

i------

---------

•f--

5
X _______

^ 1
O I

- i A J .
I

I
I
I
t
I
I

^ 1
M l
a j t

O I
mi

§i 
11  

C l  
• H I  

D ^ l  
I 
I

-  I 
--------- ^

A l
I

h

- F

Q -

T s T

r p t ' io  I
. r n - J - T - .

I
1
1

'  H jI -p:
I -HI 
I 5 
I -h ’
I  u

■J

to

x :
u

I •-

I  'a  
I

i M: 
I o j !  
1 •̂-■•
i <i , 
I 2 :
I
I -  

I

Z . — L Z .

A! SrlS
-4— r-— I—

_  I _  
_____ t_____

-  I 

____ I

\ \ k \ k  

- n ------------- i—
-  I „  I -

•i-j-1--1-

'

I ■”  1

—  T

3 - i
I

- - f

^ 1

I _
I ____

_  I _  
___L_.

5 "

m
____I

• T '
I



I
Ir :J . 
»• 

i r4
• la

BLOCK C - 4. — \—  + — I-- 1--1 — I-------- 1-r —  t
“ — ----------- ‘ T I I inio lo lo I o i o i  o i o  lo lo  i m.i t m «

if- rest (ir* F-.) * ‘ *• ^  ' ■• J o ■ ',n.--c vxi. J^Ll__ ______ )___ -̂- -̂-i --u ui_, . . ,

jl̂  Name of schoolsj ! ! I j j i o)! I 1 i I ! j j |
I D r r i -  T  ! I I I I I I r H I  I I | | I j , ,

4-
APPENDIX - II

Name of schools 
Pvt. I 

a id e d .II

!n
fO
iH
rH
> i
iO

a
fO
•fr*

0

O
nH
O

Ui
-p

a)x:u
•Hd

,5̂O
o
r—IP

0)
fH
tsiN0a
(Vg•H
C<

<y
ft
o

01
i H  I

1
|Cxv>/ •</=»* fBtK5< (2. 
j KcwvsboCcv̂ _£!
;l/p.O ■ ^

t — I------------ 1------------T T ----------- 1“ 0 ~ r o - T - ^ 1
------------ -----------

l O  1 m . . \ i n O  1 o » 0 1 0 1 0 # ■n
ILO  1 > C 2  ■ -■> O •» ! !•■» ! ■ i 1 r  i
i .

J - - I * ) - , .. .. -^•t- —i —
1

11 » '■ ■
1
1 I i

I

1
1
1 1

1
I

1
1

1
1

1
1

1
1

1
»

t 1 1 1 1 I
1 1 1 I 1 1 0
1 1 1 1 - p 1 1 lO 0
1 1 1 1 'H 1 in 1 -H •JQ
1 1 1 1 rV: 1 0 1
1 rH  1 a ■H 1 1 1 -H 1 0 O'J
1
1

r H I 0 1
1

-p 1 cH 1 M I 0 - 0
O I f t Ui •H 1 0 1 iO 1 c . c C

1 r Q t E OJ 1 1 0 • 1 0 0 •H
1 1 ■-1 C i  1 CT. U  1 1 1 0 1 1— 1 } N
1 U l f t c  « C r.: 1 CO 1 J *H ! U d j

lU I •H •H w  1 r~*r»- i 5 -!> i N r-J CT
( j r > \ U a - i •> •̂  ̂ 1 4.) ! C : u u •H (U
> A ^ l •H i7j U  i ITJ 1 -r-1 1 -H i c £ s :
i ■< c:- 1 X 1 A 1 1 w 0

f ___
o
in

O I o
O ! O
T—t i »* J

4V

oin

rH
0
CO

roM

O

lUU
■rJ,

0 0
““ '

0 01 0
D ._ '•*1 LO j.-T)

1
1
1
1
i J-i

■0 1
u •"di +-•
(0 u\ C'}
0 .̂ 1
ffl 01 G

W ffii
0 X 1
X u f t i
0 <1! iH
ilj I-! ) 1 CC

ra c » x :
-H  1 u
D4l

1

1 U
I 'S I î-i
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Nniui I r-i 5 lĉ :r; ! U5i o! ir-

1 I it- ' ; J _ e ^ j _i _ ,  j . _
- -̂r-- I i -T— I " " i l l

j

-T -t-
JC
itn A

I

.a S

ra 
#—t
r - l

I i 
i 1 
I I
1 LJI
I vi)t 
t
t -H 1 

^1 dl 
G1 O’! 
OJ

■T—r  
I 
1 
1 
!
1
I in 
t -i3 
1 H

t 5
I u

m ’Jit <i)i
• . ni Jal .-i
-P I  - H I  f l i  01 r;

i -d S i 'Hi t;
ai’ o; ; Oi o
r-i i I 1 I -H

! I I -P
1 H i  I I T1
I ■ I t U
I I i _ l  ^

C ■ Qs

jjs^- fi-p B _5_],

___ I

'- 4

J_P^c _  iU" _____ j-.

1 ^ - Kfi4<.lc€4̂  .L
- i I M )  • U d . k  ^ j

'1^ - ir'P'5-

i  4 ___________ J- — ‘—  -L— ^ r 1  ! >S» I » 1 1
I ! I ' i I 1 i I \ 1 1 : ' i \ i

_______ J_____*___ x - - i - - < ----------1— ^ — ( - - r

\p̂ C R J ^

e i  ■

- 1 1̂-L! f-i u J v T C  ____

J (Ul 
I t 
I I 
T Nl 
» 3T 
* Ĝl 
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