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F O R E W O R D

We are happy to b rin g  out this leport o f  a 
siirvey o f educational adniin istry tion  in A ndhra 
Pradesh. It belongs to  a  series o f  svicli reports 
which are being p repared  by the N ational S taff 
College for E ducational P lanners and  A dm inistra
tors, New' Delhi as a  part o f the  T h ird  A lM ndia 
Educational Survey.

T he need for m odernising and  strenghening 
adm inistration o f  education  in Ind ia  has been 
emphasised by a num ber o f  com m ittees and  com m i
ssions including the  In d ian  E ducation  Commission 
of I96t). W hile education  has expanded a great 
deal, the adm inistra tive bodies and  m ethods have 
remained m ore o r less unchanged . S tream lining 
the m achinery for educational adm inistration  has 
therefore become necessar>. This has becom e m ore 
urgent in view o f  the  changing frontiers o f edu
cation and  pedagogy, an d  significant developm ents 
that are tak ing  place in the fields o f  science and  
technology and  in  o u r socio-econom ic set up . I t  
was, therefore, considered necessary by the  U nior 
M inistry o f E ducation  th a t a  survey o f educational 
adm inistration in various states and  union te rri
tories o f  the coun try  be und ertak en  as a p a rt o f the 
T hird  A ll-India E ducational Survey. W e are 
grateful to Professor S. N uru l H asan, Union 
M inister o f E ducation  and  Social W elfare and  his 
ministry for en trusting  this project to our Staff 
College.

This survey o f educational adm in istra tion  in 
India is the first o f  its k ind and  is expected to yield 
comprehensive inform ation  abou t the  adm inistrative 
structure o f  In d ian  education . T h e  survey attem ps 
to describe the existing set up  and  functioning o f

t})e governm ent m achinery  for educational adnunis- 
tra tio n  in the coim try at various levels and  analyse 
the d a ta  w ith  the in tention o f bridging-ihc gap  b»-t- 
ween p lann ing  an d  im plcm oniaiion. Uriesco’s 
definition o f education , nam ely “ organised ar»d 
sustained instruction  designed to co im nunicate a 

com bination  o f know ledge, skill an d  im dcrstandiug  
valuab le  for all the activities o f life”  has been kept 
in view . T he survey covers the govcrnrtiehial set
up for a ll the  stages o f education  from  pre-prim ary 
to collegiate, all m odalities o f instruction , nam ely, 
form al a n d  non-form al, full-tim e and  part-tim e  and  
governm ental an d  non-governm ental activ ities in 
the field o f  genera) education .

T h e  repo rt o f  the  survey is based on m ateria ls 
collected p rim arih ' th rough  questionnaires. W e are 
g ra te fu l to the officers o f  the  s ta te  governm ents and  
union territo ries and  o f  the  U nion 'M m istry o f 
E d u ca tio n  for responding to o n r questionnaires a n d ' 
for sparing  tim e for personal discussions. T he 
results o f  th e  survey, w hen  all th e  reports a re  p u b 
lished, m igh t help the  sta te  governm ents in looking 
a t th e ir  ad m in istra tive  structu res in  a  com parative 
perspective. A survey of this k ind w'ill, however, 
need period ical updating . D uring  th e  in tervening  
period  specific issues in educational p lanning  and  
m anagem en t th a t have been indentified in survey 
reports will requ ire  to  be taken up  for indep th  
study. T h e  N ational* S taff College proposes to 
con tinue the  acti^’iiies re la ting  to survey, research 
and  tra in ing  in  the field o f educational p lann ing  and  
adm in is tra tio n  w ith  the support o f  the union and  
sta te  governm ents. It w'ould also like to  colla
b o ra te  an d  cooperate  w ith  o ther institutions and
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P R E F A C E

As a p a n  of the lliii d all-Iiulia ccliu iilional sur
vey the len i ia l  and state govcfiiiiicnts decided 
to conducl a survey o f  educational adiniiiistralion 
in vaiioiis stales and union tturiioiies o f  the 
coiuitry. I he puipose of tlie survey is to find otu 
the presetit position of ethicational aHministralion 
in India, tiie knowledge of which may help the 
ediuational planners and  adniiiu'stratois in their 
efforts to m o d e rn ise  and strengthen educational 
nianagenient

This is tiie lirst a t tem pt to make a com prehen

sive survey <d educatitmal administration in the 
toutUry. I'he stope (»f the siuvey li.is, however, 
been confined to stud\' the goveinm ental set up and 
its fimctioning in lelation to general education fnuu 
pre-prim ai\  upto post-gradiuite and research levels.

'I’he attempt being m ade in the survey is to look 
at ediu:ational adm inis tra tion  as a system w ith some 
functions to perform and  certa in  objectives to 
achieve. It is in this context tha t a In ie f  stud\- of 
administrative set up at the secre tariat ,  direi torate, 
regional/divisional (wherever it exists), district and 
block levels and  of functions like p lanning , o rgani
sing, financ ing, directing, supervising, inspecting and 
evaluating has been undertaken . Extending the 
m anagem ent approach , a s tudy of elements like 
setting up o f  goals o f  edm:ation, review, fced-back, 
and imiovation has also been a t tem pted  to the 
extent possible within the limitations of time and 
resources.

T h e  brief account of educa tiona l  administration 
given in the succeeding pages is primarily  based on

the m ateria l collected from Government of 
Andhra Pradesh in response to a set of ()ucsti<in- 
naires sent to th em . '

1 he analysis and consolidation of the materia l 
for the l eport has been clone with a forward-looking 
disjKJsition. Because o f  this, son»e o f  the difficulties 
faced by adin in is lta tive  functionaries at vatious 
level of etluf ation in the state have been indicated. 
An effort has also been m ade to suggest iii some 
cases the p ioblem s and  issues in educational 
administration which need  to be studied in dep th  
in ortier to discover ap p iop r la tc  solutions within the 
means at our disposal.

Similar reports have been contem plated  in 
respect of o ther  states and territories in addition to 
an a ll-India  report.

We are grateful to all educational authorities in 
various states and  territories for iheit enthusiastic 
cooperation and  supply of the required material. 
Thanks are  also due to the  director, facuHy and 
members of  stafl o f  the N ational Staff College for 
Educational Plaimers & Administrators. 1 am 
particu larly  appreciative o f  the assistance o f  Shri 
f .  K D. N air ,  R esearch  Officer in the Centia l  
Survey Unit for his help in p rep a r in g  this report.

P. D. SH U K L A  
Officer on Special Duty 

National Staff College for 
Educational Planners & Administrators 

New Delhi



C H A I T E R I

General Background

A d m in is tr a t iv e  Status  an d  P h y s ic a l  Feature#

Andhra Piadesli comprising t)f the lornier 
Andhra State and the T elengana region, which 
was inider the Nizam o f  H )d e rah ad ,  ranie into 
hcing in 195(). RarHer, through accidents of 
history the 1 ehigu speaking popnhition liad become 
divided into two separate entities, namely the 
Andhra  area in(hided in M adras  Presidency atid 
'I’eh'Ugana in (he princely state of Hyderabad, 
r i ie  dawn of independence in the country in 1947 
was a Vvuning jMunl in tV»e history of Andhra. 
A dem and for reun if ica t ion  of the Telugn speak
ing people was m ade anti piessed. Finally, tlie 
self-immolation of Sri Potti Sriram ulu jiaved 
way for the Ibrniation of a separate state oi 
Andhra  in 1953. 'I’his also becanie virtually the 
inh ia l step towards re-organisati(ui o f  states in India 
in 1956.

Andhra Pradesh is one of the largest stales in 
the  union of India. Ii has a legislative assembly 
and  an uj»j)er house called legislative council. 
It  has its own high court, public service commission 
and  other organisations which other states in India 
normally have. T he state has an area of  2,76,814 
square  kilometres. It is sui rounded in the east by 
liay of Bengal, in the south by Tamil N adu, in the 
sou th  west by K arnataka , in the north-west by 
M aharash tra , in the n o rth  by M adhya Pradesh, and 
in the north-east b) Orissa. M h«; .state is divided 
into 21 districts for the purpose of general adminiS' 
tra tion . I  he revenue districts are also the educa
tional distiicis except the twin cities of Hyderabad 
an d  Secundrabad which themselves constitute a 
separate education district.

Thus there are 22 education districts in the 
M’hole state. The m ap of  the state shous the

location and niunes <»f the reven>>e distrif ts. H ead
quarters of  the distiif ts are the towns with the 
same names except in the followirig cases :

Name o f  Disltict

Hast (jodaw ari 
Ki ishna 
M edak 
Praka.sharn 
West G odaw ari

Hfndquaiters

Kakinada
M achilipattnam
Sangareddy

Ongole

FAUne

T he former natne o f  Prakasham district w-as 
also synonitnous with its head-quarter  tovvii. 'I'he 
new name has beeti given to commemorate late 
Shri T .  Prakasham , a freedoni fighter and the first 
Chief Minister o f  the A ndhra  State.

T h e  state lies between 12®40’ and  19 .')0' north 
laittudes and 7U'45' and 85’50* east longitudes. 
It has a long coastline of about 960 kilometres. 
The riverine trac t  of the region and particularly 

the della areas of rivers G odavaii  and Krishna 
were found to be suitable for eaily settlement of 
m an since j)re-historic times.

A ndhra  Pradesh can be divided into three 
na tu ra l  regions ; (i) coastal plains, (iij l^astern
Ghats and (iii) peneplains. T he  coastal plains 
consist of a belt of varying width from 40 to 200 
kilometres between Eastern (»hats and Bay of 
Bengal. Tlie Eastern Ghats consist o f  a s(‘ries of  
discontinous hill ranges bordering the pene{)lains 
in the interior. They widen and reach an elevation 
of 900 metres when they reacli the south of  
Krishna valley. T he  peneplains, which consist of 
the  districts of A nan tapur  and  Knmool, have a 
topography w hich  is highly eroded and dotted 
with flat hillocks scattered all over the surface.
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IJev'alion of iliis irgion is lu’lwccii 40() nnd }U)0 an t crops arc* lf)ha<xo, oil srrds, rot (on aiul suj^ai'
l<iloinctros

S o m e  O ther  Factors o f  G eograp h y

Annual rainfall in the state has wide variations. 
It ranges from a ininininin of  about 50 ( uis at some 
places and 110 crns at some others. 'I'he state is 
exposed tf> south west monsoon during the period 
Jnne-September. This situation contributes HI per 
cent o f  ilie nntmal rainfall in IVleugana, 73 per 
cent in Hayalaseema and 51 per ten! in <<*as(al 
Andhra regions. Tem perature  in the slate ranges 
between 13°t and 43°c.

Hie area under all types of forest isnen ily  
175 lakh acres, whicli constitutes about 25 |»er cent 
of total area (»1 the stale. VisakapaUiam, l.ast Cioda- 
vari, Adihibad and Kamni.im districts havfj loughly 
40 to 50 per cent of tiieii areas as forests. T he slate 
is faiily rich in muierals, of w’hich asbestos, l)arytes, 
coal, iron ore, managnese fire, d i ina  clay and 
limestone are iniportam. C’hiom iie  is also found 
in small (\wuu\\lies in Kvk\\ws\ t \ is \r ln  aiu\ ako in 
some parts of K ham m am  disti irt. A ndhra Pradesh 
has a virtual monopoly of quality chrysotile asbes* 
tos in the country. In accounts foi 75 pel cent of 
In d ia ’s total proiluctiou of barytes.

Several major industries liave been established 
in the stale esi>crially a io u n d  H )d e rab ad  and 
Visakapatnam. These produce mai hine tools, 
synthetic drugs, pharnuKeuticals, li(*avy elec trical 
inat hiuery, sliijjs, fertilizers, eh ctronic ecpiipment, 
n n d  aeronautical parts. Cycle and cycle accessories, 
steel furniture, automobile parts, safely razor 
l)lades, stainless steel vessels and  agricultural imple
m ents are other industrial products. There  are 
a b o u t  600,000 handlooms in the state which provide 
employment to about 30 lakli persons. About 
20  j)er cent o( the export of handh^orn products of 
In d ia  comes frmn Andhra Pradesh alone. 17 indiis- 
t i ia l  estates liave b(*en established by the govern
m en t ,  and 14 such estates f'unciion in the piivate 
sector.

cane. 'I’lie slate accounts lor about 50% o f  the 
cuuntrys entire production ol castor and 95‘K> <'f tlie 
Virginia tobacco.

Im portan t in igation  schemes implenuinled d u r
ing the past 25 years include Nag.. Junsagar project, 
Prakasam bairage, Tungabliadra  low' level canal, 
Kxirnool-Cuddapah canal, K ad d am  prt>jiM t, 
Rom pem  drainage project, and Ufiper Pennar 
project in addition to several m edium  and minor 
irrigation schemes. Im portant power projrcis are 
the M achehkund, llpjier Sileru and Nizani Sagar 
hydel power schemes and Nelhne, K am agundan  
and  Rolhagudam  thermal stations. 'I he f)ei capita 
consumption o f  electritily in the slate was 44 kvv at 
the end of fourth j)lan. T’lie aggregate installed 
capacity was HH8 niw in 1973-74. A majnt ])ower 
I>roJect, Ihe .Srisailam Hydro-elecliic Projecl, is ex* 
j)ected to lie commissioned in the year 1977. Out 
of  27,081. villages in the state, 9252 were elet trifitd 
by the end of 1972,

C u ltu ra l  H er ita g e

A ndhra Pradesh lias a rich cultural heritage anil 
it occupies an im portant position in the field of 
music, d ram a and dance. The states great temples 
and monuments, beavuiful lakes and rich forests are 
of considerable interest to the historian as well as 
the tourist. Saint I 'hyagara ja , the greatest com 
poser of ( 'a rna tic  music was an Andhra. I ho slate 
distinguishes itself by its K iu h p u d i dance and Tak- 
shagatia. The Telugu stage has been enriched by 
pioneers like liallar R aghavacha ii  and  Santlianatn 
Narastm ha Rao, K andukuii  \ 'e e ra  Salingam 
Pantulu , who is to A ndhra Pradesh as Is Raja  
R a m  M ohan Roy to India, began a reftuniist era. 
T h e  role played by partiots from this part o f  the 
country  in the freedom stuggle is praiseworth)'. 
Two of the former presidents of India, namely 
Dr. Sarvepally R a d h a  Krishnan and Shri VA'. Girl 
bailed from Andhra Pradesh.

Agriculture is the main occupation of over 
7f) per cent of the people o f  A ndhra  Pradesh. 
T h i r ty  one per cent of  the cultivated area is irriga
ted  and  the state is surplus in rice. O ther  import-

T h e  P eop le

T h e  population of Andhra Pradesh according 
to 1971 census is 4,35,02,708. Its distribution 
over districts is indicated in T able  I.
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1 al)lr I

D is t r ic t s ,  T h e ir  Area an d  P o p u la t io n

A'ame o f District

T o t a l

Area in sq. km.

S r i k a k u l a i i i

V i s a k a p a t n a n i

E a s t  O o r i a w a r i

W e s t  G o d a w a i i

Kiislina

(Jiintur

P r a k a s l i a m

N e l l o r e

(/Ihittoi

('uddiq>ah

A n a n t a p u r

K m  n o o l

Malibnl)nagar

H y d e r a b a d

M c d a k

N i z a n i a b a d

A d i l a b a d

K a  l i m n  a g a r

V V a r a n g a l

K h a m i n a m

N a l g o n d a

Population (1971)

2,76,814

Urban Rural T  otal

9,743 275,720 2,314,271 2,589,991

13,799 625,503 2,179,863 2,805,366

10,970 593,591 2,493,668 3,087,262

7,744 420,385 1,953,921 3,374,306

8,734 679,552 1,814,022 2,493,574

11,337 710,633 2,133,855 2,844,488

17,620 212,628 1,707,367 1,919,995

13,058 253,797 1,355,820 1,609,617

15,763 307,454 1,978,082 2,285.536

15,356 233,643 1,353,624 1,577,267

19,125 375,790 1,739,531 2,115,321

18,799 402,449 1,579,641 1,982,090

18,419 173,322 1,758,760 1,932,082

7,707 1,839,089 952,673 2,791,762

9,685 124,986 1,342,958 1,467,944

7,969 209,382 1,103,886 1,313,268

16,133 205,087 1,083,261 1,288,348

11,824 210,467 1,753,461 1,963,928

12,875 251,249 1,619,684 1,870,933

15,872 186,108 1,183,784 1,369,892

14,242 121,689 1,698,049 1,819,738

8,402,527 35,100,181 43,502,708

‘Pocket Book o f  Population  Statistics’, Registrar G eneral and Census Commissioner, 
N ew  Delhi, 1972.



Sonic more details of the (Hstril)uliou of 
lation, gathered from the (ensvis report, wliich ate 
considered relevant to education, are giveti in 
tables II to V. Fable I l - IV  provide the dislribu- 
tion according to age gioujis, languages and reli
gions. It  will be seen from table V, wliich gives 
information about literacy, that the literacy per
centage both among the urban  and  rural people of 
the state are lower than the corresponding all India 
figures.

' ta b le  11

D is tr ib u t io n  o f  P o p u la t io n  by a g e  grou p

Age group Population {1971) in thousands 
Urban Rural Total

0-14 3,316 14,293 17,609

15-19 84B 2,823 3,671

20-24 79H 2,639 3,437

25-29 m \ 2,635 3.329

30-39 1,096 4.471 5,567

40-49 773 3,522 4,205

50-59 463 2,359 2,822

GO 4 413 2,356 2,769

Age not stated 2 2 4

Total 8,403 35,100 43,503

Soiu ce : ‘Pocket Book of V 
Registrar (5eneral 
sioner, New Delhi,

opulation Statistics’, : 
and  Census Comuiis- 
1972.

Talbe I I I

D is tr ib u t io n  o f  P o p u la t io n  by  L an gu age

Language No. o f  Speakers Percentage o f  
Total 

Population

\ 2 3

Bengali 15,057 0.03

G uja ra t i 29,380 0.07

Hindii 1,89,048 0.44

1 2 3

K an  ad a 4,26,146 0.99

M alayalam 39,913 0.09

M ara th i 3,54,308 0.85

O riya 2,25,194 0.53

Piuijabi 15,535 0.03

SItidlii 8,408 0.02

Tam il 5,52,428 1.20

Tc'lugu 3,71,33,338 85.35

U rdu 32,99,854 7.58

Others, 12,14,099 2,82

1 otal 4,35,02,708 100.00

T ab le  IV

D is t r ib u t io n  o f  P o p u la t io n by R elig ion

Religion K tm ber o f  followers 
in W O s

Percentage to Total 
Population

Budhism 10 0.02

Christianity 1,824 4.19

Hinduism 38,119 87.63

Islam 3,520 8.09

Ja in ism 16 0.04

Sikkism 13 0.03

O th e r  Religions 1 N gligible

T o ta l 43,503 100.00



V

L iteracy  l*crcentage

Vi ban oT Hino! 

I 1̂ U;«u

Kuui!

'I’n t a l '

Men

:)7.30
(()1.2}'>)

27.31
(33.7(>)

33. n r  
(39.15)

ll'oiiifn

3().31
(12.2(.)

10.92
(13.17)

15.75
(ia .72)

Total

47.()!i
(.'.2..19)

19.19
(23.74)

24.. )̂ 7 
(29.4(.)

Note  : I'ignres within brackets luidei «‘at li entry
indicate tho roirespondin/:; all India  pci- 
{eniage.

Source' : ‘l*(u ket Book ol Populati )ii on Sialistits’ : 
Registrar General and (Jensus Commis
sioner, New Delhi, 1972.

T h e E d u c a t io n a l  Ladder
The educational ladder gives an overall jiii ture 

of the system ol cdiu aiion in A ndhra  Pradesh. 'I he 
nationally  recommended 10 (-2 f 3  sd u c tu re  has 

Iready been ijitroduced in the state. GeJierally, a 
hild joins the regnlar stream of stlKJoling at the 
ge of 1  plus, P n w m o u k a U o  available to some 
xtent for pre-pi iniary education of children bclong- 
ng tt> t!te age group 3 4. I ’he prim aiy  stage ex* 
ends to  5 years. 1 his is followed by a two-year 
onrse of ujjper juiiuary or middle education, 
hus the  child in the normal covnse joins a 

^condary school at the age of  11 plus and takes a 
jiree year course there. He takes a public exanii- 
ition a t  the end of the course, by which time he 
3uld have reached the age of 154 . The inter

mediate oi higher secondai y course ollerctl in the 
junior collegi'.s for secondary school leavers is ol 
tvvo \ea rs  dttration. Stndent.s wlu) take to pr(»fes- 
i^ionnl course like primary teachers traiiiing, ploy- 
tt'chnical education, engineering, medical echicatioJi 
etc. divert from the main track of general education 
just before or after ihe interm ediate  course. The 
lir.'-t degree course is of three years dura tion  follow
ed by a two years course for M.A., M.Sc. or M B .A .

I’liere are three teaching-cum-afhliating univer
sities in the state. They cater to the n<?eds ot thrt^e 
diflTeieni legions as shown against each : O.srnania
University (Telengaua), Andhra University (Dis
tricts of S i ikaktdam, V isakapatnam , I''ast Godavari, 
West Gotlavaii, Krishna and  C iu itu t) ,  a n d  S i l  
\ 'enk itesw ara  University (D isn it ls  of Ohittore, 
C uddapah A nantapur and  Kurnool) .  Besides 
these universities there are three university centres 
located at VVarangal (Osmania) G nn tm  (Andhra), 
and Anantajjur (Sri Venkiteswara) vvhifh are 
expected to serve as nuclei f(jr fhice more uni- 
ver ities to be established in the s la te . ,'['he alliliated 
colleges are managed both by government and 
private agencies.

S i ie  o f  the  E d u ca t io n a l  S y s te m

Duiing 1973-74 thete were 43,931 institutions of 
general education relating to various stage.s of 
education Total enrolment in them was 53,04,B22, 
conjprising 33,43,553 boys and  19,61,269 girls. 
T he teachers m anning  these institutions a t  school 
level in the same year was nearly 1,60,500, 
'I'able \ ' l  gives some details about these institu
tions and the enrolment in them.

Table \ ' l

E d u ca t io n a l  I n s t i t u t io n s  in  1973-74
H
itegory o f  Institution 
1

Number
Hoys

Enrolment
Girts Total

Number o f  
Teachers

e-Pri unary 67 9,527 7,533 17,060 117
fimary/ J r .  Basic .36,772 24,21,518 15,90,646 40,12,614 79,067
liddle/ S r .  Basic 3,533 5,06,587 2,32,287 7,38,874 27,440
Icondary/ H r.  Sec. 3,164 2,24,753 92,343 3.17,096 53,626
|gree, Pre-Degree 400 1,78,460 37,394 2,15,854 NA
P  Post ( i radua te
^cher  T ra in in g 15 2,708 1,066 3,774 NA

'Total 43,951 33,43,553 19,61,269 53,04,822 1,60,450
ce ‘Educational Statistics at a Glance,. 1973,’ Ministry o f  Educational and  Social Welfare, 

G overnm ent of India  New Delhi, 1974.
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Diii iny I‘J7‘̂ 1'75, tin' nuinlx’i of primary s( liofils 
was 3(»,H93 v\ith an rmolniont of 31,7(1,876 
( in ,74,735 boys ami 13,02,141 girls). 'I’he nnn)l>(!j 
of icarliers rniployed in tlieni was HO, 142. 'I'lic 
nuinhcr of iiiiddh; srliools during 1974-75 was 
3702, with an enKiInicnl o f  9,03,158 (5,63,(>25 
l)0) s and 3,3i»,533 f^irls). I’lir nmnlnn of tciu hers 
w'orking in thesf schools was 31,()10. I’he iunnl)('r 
o f  seroiidary schools during 1974-75 was 3,271). 
T he  num ber of te.iiiicib wf»rking in t ln n i  was 
55,029. As icgaids (he junior colleges, thcit innnbcr 
du iing  1973-74 was 235 with an enrolment oi 
77,134. I he teachers working in them were 2332 
in ninnber. During 1974-75, 26 new jun ior
< olleges weie ujjenecl. (S ou rce ;  Andhra Piadesh 
State Adn)iin'siralion Report for 197'1-75 b tought 
out in stenc illed form by the oflice oi the state 
D IM .) .

'The adnn'nislraiivp set up in (he slate for 
innning  ih<“ efhicational inachiner) is h raded  by 
tin? jninister foi education who has a secretary 
h« Iped by the neressaiy executive and jninisieiial 
oiht ials. 'I here is a fliieclorate oi public instinc- 
ti(jn (in 1973-74) which manages all stages of 
general education. 'The director o f  public ijistnu:- 
lum  has. \ \w  ioWowing personnel working \inder 
him  :

(M ain)
Joint Uirectois 2
Depxiiy Directors 5
S]>e( ial Odicer (Jr. ( ’olleges) 1
Assistant Directors 5
Statislit al Olhcer 1
tlincli l,d\ication Olhcer 1
SjJecial OiVicet for Sanskrit Edncotion I 
Special Otlicer (mid-day meals) 1
Special Olficei (English) I
Chief Accounts Officer 1
Accounts Oflicers 3
Chiel Anditoi 1

(Examinations)

D eputy  (Jommisstoner I
Secretary 1

Jo in t  Se< letar) 1
Additional Joint Secjetary 1
Additional Jo in t Cornrnissiouer 1

(Survey)
Sta te  Svtrvey Officer 1

(D istr id  Level) 
District J 'dudctional (')|hceis 
(Ja /e tted  Inspectors of Schools 
Inspec tors of Piiysical ICducation 
Inspei tress of Pliysit al I’ducation 
Insjiector of O riental S( hools 
Deputy Secretari(’s (I'xhKalion) in 

Zilla Parishads

(Hlock Level)

Deputy Inspectors o f  Schools 
Deputy Ins])C( )ors ol Schools (Urdu) 
Jun io r  Deputy Ins]K rtor of Schools

( Insiituiional Level) 
Principals o f  Degree and Post 

G radua te  Colleges 
Piincipals o lT e a c h e r  'J raning 

C’olleges 
Pjint i[>als ol Jun io r  Colleg(!s 
lleadmaster/IIeadministress o f  High 
S( hools
Ileajls of M iddle S( hools 
H eads of Primary Schof)ls

P olicy  and  G oa ls  o f  E d u ca t io n

22
f)7

2
I
1

352
12

168

211

15
1H9

3164
3533

36772

’The state has not issued any policy statetnent 
as su( h in the m atter o f  edvication. By and laige 
the policy an d  goals (,*f educatioti adopteil at 
national level are acci'pted by the slate. The 
A ndhra  Pradesh Comprehensive Education Bill 
Com m ittee  recently |)rej)ared a paper on niajor 
aims and objec tives o f  the state educational system 
to serve as a background document to the provi
sions of the pro])osed bill. The reconmiendations 
of the committee have been broadly accepted and 
incorpoia ted  in the dra f t  bill. Fhe objectives of 
education, accordiisg to the recommendations of 
the  conunittee, are as follows :—

General : It is the duty  of the government to
prom ote  the education of  the people o f  the state 
as well as the development of institutions devoted 
t(» th a t  purpose and  to sec\ue the effective exec\ition 
by itself, by local authorities, and  by private 
bodies under its overall control and direction. 
Stich education should help the fullest develop
ment o f  both the society and  the individual. 
Consistent w ith  our national goals and aspirations, 
it should emphasise the im portance  of education 
being developed as an instrum ent o f  establishing



and strcngilu niiig ;i senilar, denioc r.'Ui( , ( iisU hvss 
ai)d sorialistir sodr'ty nnd also proinolc national 
inU.‘gralion. 'I'lu tcliirational system slioiild be firnil) 
linked at all levels to science anti tec hnolgy, 
developing at the same lime the spirit of srientili( 
humanism in the pupils and also trends in labour 
maiket. 'I'he educational system should j)romole 
res{)ect (or m anual laliour, be productivity oiiented 
and for this purpose, a strong programme of work- 
exjK'rient e be incosporated inltt the syllaljus light 
from the beginning of school education, as sugges
ted by the Kothari Cmnrnission, and the sylhdnis 
evtilved by the NC.l.R 1 Ibi the puipose slumld be 
adopted or adapted  I’lie education s)stem should 
also [dare em[)hasis on the incuNation ol nioral 
and sj)iiitual values and patiiotism in children. 
Vocational gu idarue  and comiselling should be 
provided on a liberal scale so as to diiect decision 
o f  parents on right lin(?s.

Pre-Ptirnan Stage : (i) f o p io m o te  good health
liahitSj including personal hygiene, diet habits and 
iiutiition, (ii) T o  helj) develop a good physi<jue 
w ith  muscular co-ordination and motor skills, (iii) 
T o  cidtivate intejest in ieavnitig th rough  new 
experiences, (iv) l o  stimulate intellec tual curiosity 
in  and  awaraness o f  his/her inun«'diate environ 
inent and understanding  of the world arounil him,
(v) To encourage ae'^theiic ai)precialion and crea 
live expression, (vi) To help develoj) emotional 
in a tm ity  and control in exjiression of feelings,
(vii) l'c> imbibe in the < hild positive social tUlitii* 
cies and value? iluough  exjjeriences of jday and 
relationship Vvith other ( hildren and a(hdls in the 
ch ild ’s lile, ('iii,; lo  cultivate a sense o f  sell 
discipline and self teliance, and (ix) To enco\irage 
expression of thought and feeling in i leai language.

I'rimary-Stage : (a) l^niversal enrolment ol
ch ild ren  in the  age group 6-11 should be a ttem pted  
a n d  achieved by the end of the lifth plan. 1 his 
w ou ld  mean further piomotion of the enrolment 
o f  girls in general and both boys and girls in 
r “S|)Oct of  weaker sections of the conununity, such 
as liarijans and otlier backwaid classes.

(b) Alongside the effort at universal enrol
m en t ,  the state should take all possible steps to 
achieve the concurrent goal of universal retention 
also.

ti tu te  the jirimary sector of etlucation and ihe 
government slu)uld accept as its ultimate objective 
the provision of an elementary school from classes 
I to \ ' I1  in all those hibitations where there are  at 
present lower piim ary schools (i e. daises I-V) 
to j)rovide full jjrimary etiucafion at the d i i l d ’s 
doorstep.

(d) T he  academic objectives to be a t tem pted  
and achieved at the? end of the lower prim ary 
stage should be (i) irrelapsable literacy in the 
nu)ther tongue, (ii) basic num eracy skills, and
(iii) Hiinium necessary knowledge of tin ch ild ’s 
social and physical environment.

(e) 'I he present huge ntunbei o f  single tcuu her 
schools (18,000 approximately) which are acade
mically sub-viable be made more effective by their 
g iadual conveision into plural teachcu schocds, and 
this picic ess be completc'd by the end of the- fifth 
plan

(f) A s ' i n  o ther advanced cfumtiies like tin’ 
U .K .,  U .S S .R . ,  etc. the teacher force at the 
prim ary level be open lo a nun h larger num ber 
of vvomen teacheis than at present ai\d tha t .special 
eiFoits bo taken to ac hieve this end. O ther  cjualiti- 
cations being ecjual, women recruits may perhaps 
be given preference; without adversel) ailecting 
the proNision of bm dam enta l rights in the constitu- 
tic»n

Secodariry Stage : (a) T he  present pa ttern  of
high schoc»l t 'ducalion should continue to remain 
largc'ly unstreamed.

(b) SuitabUi ccturses ol study with a vocational 
bias lor students who drop out after the  middle 
stage should be designed and offered in appro
priate institutions; and  it shotdd be ensured at the 
same time that such students are  cnaljled to 
proceed either to higher vcjcational courses oi 
rejoin the main academic stream, should the) so 
desire at any time later in their working lives. A 
system o f  credit and equivalence for such ti ansfers 
should also be worked out.

(c) Program m e of work-experience should be 
necessaiily introduced as a pa r t  o f  the curricu lum  
at the high s( hool stage and  contintioiisly streng
thened in future.

(d) Future  emphasis in the area of  secondary
(c) Classes I - \ T I  should, as at p resent, cons- education  shovdd be on qualitative consolidation.



(e) Subjccl-spec ialisation be adopted as a 
priiiriple ol requirement fen tlic teaching of 
subjects at high school level. Si>ecialisalion for 
tliis [)urpo.se be understood to mean that the 
teacher has lead  the subject as one of the main 
subjects for his fnst degree and not merely offered 
it as one of  the subjects for methodology at the 
B.lkl. course.

lutenncdiale Stage : (a) Eventually (preferably
\\ ith in  five years) the junior colleges should be run 
as indepeiuJent inslitutions. During the transitory 
period, high schools a ltaclied to jvuiior colleges 
should have u headmaster to look after the high 
school section and the in tevnudiate  sections attn- 
clied to <legiee colleges should have a vice-])rincipal 
ot the rank ol a lecturer.

(b) The intermeiliate stage o f  education slujuld 
have two disiiitct objeciives, namely, (i) to provide 
the ia« ility oi transfer for students to university 
( ou ises ol study and (ii) it should oiler diversified 
courses ieacUfig to eiilier self employment or ern- 
ployjnent lor middle level responsibility in trade, 
cominu rce, industry or govenuneut services.

(c) A n\eaniugful n\an-po\ver siuvey should 
precede the t)peniug of an ennployment oriented 
covuse in a jvuiior tollege aiul that the inpms be 
regula ted  in a tc o id a iu e  with the em pkniiunu  
pou’sntial in »he aiea.

(<i) In the e>nployn\ent tn ien t-d  courses, there 
should be a suitable blend ol professional and  
gei\eial education so as to enable the products t)f 
the system to aspire to positions of  managerial 
responsibility in due coutse and also facilitate 
m igration  from one stream  to another in later life.

(e) That broad general skills be developed 
so as to enable  adaptations to emerging patterns 
of n ew  technologies ra ther than  give natrow 
professional specialisation in isolated areas restric
ting tlic ( andifla te’s professional mobility in fiUure 
either vertically or horizontally.

( f ; ’I hat experts and employers in tlie trade, 
industry and  professions concerned shoidd be 
represented on the bodies dealing w ith  curriculum, 
;ourses o f  study, scheme of examination, and 
:ertification.

Higher Education : (a) Universities and other
;oniparable institutions of higher education in the

slate should continue to fulfil the tmiversally 
accepted goals of  higher education, namely, (a) to 
jm 'servc and  promote ‘knt)wledge’, (b) m aintain 
balance between teaching and research, and (c) 
inculcate  in the  ahunni the art of critical dissent 
and social icsponsibility.

(b) 'I’he present pa t te rn  of  the three-year first 
general degree course as an integral part  of the 
national pa ttern  o f  lO-f 2-f 3 be continued in the 
univ'ersities o f  the state.

(c) In  additi(»n to the existing first degree o f  
three-yeai dura tion , the universities in the state be 
requested to consider the feasibility o f  starling 3/4 
yeai honours courses so as to create better quality 
students for resean h at post-graduate  and docto
ra te  levels.

(d) In  univerHities and colleges the methods 
of Instiuction be diversified so as to include the 
tu to iia l ,  the senn'nar, giDup-study etc, in addition 
to the present straight lecture which eiijnys a near 
monopoly.

(e) T h e  univer.'ities in the state be rec^uested
to consider the desirability of adopting common 
stages a n d  syllabuses for the first degree (H.A., 
U.Sc., B.Com., H E,, and  M B.B.S.) so \s to avoid 
the hardship at present l>eing felt by large tiumbers 
of stxidents who have to seek m igration from one 
university to another within the state as a result o f  
their p a ie n ts ’ transfer or other personal reasons.

(f) T he  govertuivent and  vtniversities l)e
requested to consider extension of more faf tlities
for post-grailuate stiuUes at t he district level also. 
In this ((uitext, the imiversities may also consider 
the dispersal o f  posi-graduate departn.ients among 
the colleges in districts depending upon their suita
bility an d  readiness in terms of physical eijuipment 
and staff resources to undertake the establishment 
of sttch departments.

(g) su i tab le  am endm ents be m ade to the
universities a( ts in the state to enable the uni- 
versitie*; to accord the status of autonomous colleges 
to deserving institutions within their respective
territorial jurisdictions.

(h) A review be m ade of the  composition and 
charac ter  o f  the existing authorities of  the universi
ties and  also the appoin tm ent,  tenure etc. o f  the 
principal officers o f  the universities and their acts 
am ended  accordingly, if  need be.
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(i) Universities be requestrd to consi«ler s treng
thening of their present macliinery for ac adeniir  
inspection of the afliliateil colleges.

O r ie n ta l  Educaton

Tliere were 95 oriental schools and 53 ot ienlal 
colleges in the state during the year 1973-74. W ith  
the establishment of  14 additional oriental schools 
during 1974-75, the figure of  oriental institutions in 
the state rose to 1G2. There arc a num ber o f  Hindi 
Vidyalayas in existence in dilferent parts of the 
state. O n  2nd M arch  1975 the govenuiient of 
Andhra J’ladesh perm itted  the opening o f  a H indi 
evening college at W arangal. Following iheir 
polity in favour of popularisation and  grow th 
of H indi, tlie state government pet niitti d all Hindi 
lecturers o f  arts and  training colleges and  teachers 
working in secondary and middle schools to a t ten d ,  
if tliey wish, the world Hindi conference field in 
1975 at Nagpur and  treated their absejice for this 
[ujrpose as on (Uuy.

P r o g r e s s  in A d m in is t r a t io n  o f  E d u c a t io n

( h i  accouivt of \m a U y  o f  leAuvwci?, aw l  luglvtt 
prioiity accorded to the development o f  j>riniary 
education it has not been possible for the s ta te  
governinetU to provide adequate  direct support to 
the development o f  pre-^primary education. Pre^ 
p iim ary  scliools have, therefore, grown mainly  in 
the private lector and  in response to popular  
denland , especially in the u rban  areas. Some of 
these receive rc(ognition and assistance from the 
stale. But there are a large num ber of  p re -p iim ary  
schools which to ru inue  to be unrerognisecl and  
unassisted.

The tu rr i t  ula at the  pi imary stage in A n d h ia  
an d  'Felanagna areas were different. A new an d  
uniform  curriculum for the prim ary stage was, 
therefore, introduced in class I in all areas o f  the 
s ta te  in 195H and  progressively extended to the 
higher classes, year by year. At pri sent there is a 
im iform curriculum  for the entire prim ary  stage in 
b o th  the regions.

By and  large a secondary school is in reasonable  
proximity to almost all the habitations in the state, 
except perhaps agency and  similar backw ard  areas.
'I he administration of  secondary education in  the  
state continues to be a partnersh ip  between the  
state and  private agencies as w'ell as local bodies.

T he  fact remains, however, that the private agent ies 
or the local bodies have not been able to share the 
expentllture t>n secondary etlucation tt> an ap p re 
ciable extent. 'Fhe state, therefore, continues to 
share an increasing proportion of the expenditure 
on the atlministration of  secontJary education. 
M ention must be made, however, o f  a few high 
schools upgraded as such in 19fi8-G9 without any 
financial conunitment from t)ie government and the 
m anagement themselves bearing the entire expen
diture.

O ne o( the most important aspects of scliool 
ethu aiion Is vot ationalisation and  it forms the main 
burden of educational reform. Efforts have been 
m ade to provide technical high sclmols and  deve
loping them as alternatives to Industrial training 
instilutes on the one hand and  tt> the general educa
tion schools on the other. I  fie recent ativent of 
junior colleges, at present offering an interJiiediate 
comse in general etlucation, is another new deve- 
lopujent whose poteniialides in the field of vt)ca- 
tlonalisation have to be explored to the full, J he 
state government is making efforts to secure expert 
servicesj int hiding those fvom other co\vtiUw&, \\\ 
order to draw up a vigorous program m e of voca- 
tioi\aUsation and diversiftcation at the  junior college 
level. This will obviously lake some time.

r h e  new structure of education adopted by 
the slate with the iuln)duction of two-year inter
mediate course in 1969-70, w'lth "I’elugu medium 
Ibllowing the new ten th  class public  examhuuion, 
has to be taken as an im portant landm ark  in the 
history of etlucation t»f the stale. Instliutums 
cond\Kting this covuse are styleti as ju n io r  colleges 
anti are  mostly untler the m anagem ent of the state 
government. Ahiiosl all the degree colleges In the 
state— both private and  government - h a v e  lu term e' 
diate classes a ttached  to iliem. Constituent colleges 
o f  the universities, however, do not impaj t this pa i t  
o f  education. Adnunistrative control o f  these 
institutions is vested with the director ol public 
instruction who is assisted by a special ofhcei vvliile 
the board  of  intermediate studies, constituted 
recently, Is entrusted with the responsibility of 
framing the curricuhim and conducting the exami
nations.

As regards higher etiucatlon, the  state o f  A ndhra 
Pradesh had tfiree universities viz. O sm ania  U niver
sity, established in 1918, w^ith jurisdiction over the
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'I 'e langana region, the A ndhra  University, estnbli- 
shed in 1926, with jurisdiction over coastal Andhra 
districts o f  Srikakulani, Visakhapatnarn, East 
(Jodavari, Ŵ est Godavvari, K iishna  and Gunl\ir, 
and  the Sir \^enkateshwara University, established 
in 1954, with jurisdiction over the districts o f  
Ncllore, Chittoor, C uddapah ,  A nantapur and  
Kurnool. Increase in the num ber o f  colleges year 
after year and also the increasing dem and for post
graduates in various sectors of developnient w a r 
ran ted  the establishment of  three post-graduate 
centres in the state d in ing  19G7-73. The three 
centres are W arangal in Osinania  University area, 
G u n tu r  in A ndhra  University area, and A nantapur 
in Sri Venkateshwra University area. These three

centres, which are still in the proccss of  develop
ment, are reported to be visualised as nuclei foi three 
more universities for the stale.

T h e  state government sanctions block grants to 
to these universities. T h e  grant is fixed normally 
once in five years. Each \miversity in the state is 
both  a teaching and an affiliating university. The 
afiiliated colleges, which are managed by the 
governm ent and  private bodies, provide for under
graduate  courses. There  arc  separate colleges for 
women, and most o f  the colleges for men are co- 
edxicational in character. Evening colleges have 
also been established for the benefit of employed 
persons.
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( H A P T K R  II

Legal Foundations

L is t  o f  A ct,  C odes , etc

Tlie following acts, codes, regulatiotjs etc. consti
tu ting  legal foundations of education are in vogue 
in the state

(1) Andhra Pradesh Education Rules, I960

(2) Osmania University Act, 1959

(3) Andhra University Act, 1925

(4) Sri Venkateswara University Act, 1954

(5) AudUra Pi<\desh Recogniscd Piivivle IiistUu* 
tions (control) Act, 1975

(6) Contpulsory Prin\ary I’ducation Act, 19(il

(7) M adras District Muni( ipalities Ac t, 1920

(8) 'rh e  A ndhra  Pradesh Panchayat Saniitis 
and Zila Parishads Act, 1959

(9) T he  Antlhra Pradesh Oram  Panchayats 
Act, 1964

(ID) A ndhra Pradesh Interiuediate I’ducation 
Act, 1971

(11) Special Rules lor Andhra Pradesh Educa
tional Services, 1962

(12) T h e  Grant-in-Aid Code o f  the A ndhra  
Pradesh Educational D epartm ent, 1965

A n d lira  P ra d esh  E d u ca t io n  R u les ,  1966

These rules came into force w ith  effect fioni the 
academ ic  year 1966 67. Before tha t the state was 
followhig the M adras  Education Rules in respect 
o f  A ndhra  region a n d  the rules and regulations 
p revelan t in the  erstwhile H yderabad  state in res
p ec t  o f  the  Telangana  region. T he  new rules are 
com prehensive in na tu re  and  apply to all stages

o f  education in the state. There  are ten chapters 
which deni with different aspects of edticational 
adniinislration, control and finance, chapter II 
deals with rules relating to elementary schools 
under piil)lic and private managements. I t  pres- 
( rihes the procedure for seeking permission to open 
new schools, and granting, w ithdiaw ing  or refusing 
recognisation to such schools. It  also lays down a 
system of gran t in-aid to anglo-Indian, elementary, 
advdt literacy and  pre-liasic schools. It further 
inc(nporates a rule to make the provisions of 
Compulsory Education Act applicable to areas 
where compidsiou is introduced.

C hapter  I I I  provides rules and  regulations about 
opening of new secondary schools, conditions for 
granting, w ithdraw ing and  refusing recognition 
to such schools, na ture  o f  functions and cons(it\»- 
tion o f  staff councils, C|ualiiications etc. of teaching 
and  non»teaching staff, fixation o f  strength of 
classes a n d  supply of teachers, |>rinciples fot prom o
tion of pupils from class to class, discipline, main
tenance o f  time table and re< ords, etc.

C h ap te r  IV  contains couilitions o f  service of 
teachers an d  non-teaching staff employed in secon
dary  and tra in ing schools under  private manage- 
nients. C hap ter  V  contains regulations regarding 
collection of  fees in secondary schools and colleges. 
C hap ter  V I relates to schools for special education 
namely schools for oriental studies, schools for the 
hand icapped , Hindi vidalayas, pre-primary s« hools, 
adult education centres and  reformatory schools. 
C h ap te r  V I I  stipulates the  disciplinary rules for 
students. C hap ter  V I I I  relates to examinations 
for teacher certificates. (Reference to this will be 
m ade  in the  chapter on personnel m anagem ent in 
this r e p o r t ) C h a p t e r  I X  deals with  rules for hostels 
a t tached  to recognized elementary and secondary
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schools and those nut a ttached  to any iiistiintion. 
(Hiapter X  roiitauis rules regulating (lie running 
t»l orphanaj;e.s and boaiding houses, power for 
re(ogtiiiion of which is vested in the dire< tor (»f 
public instruction.

T h e  U n iv e r s i ty  A cts

'I 'he acts at serial nuniheis (2), (3) and (4) relate 
to the  estahlislimeut and fiuictioning of the three 
universities, namely Osuuvnia, A ndhra and Sri 
V^Midteswara. 1 he A ndhra  Piatlesh Comprehensive 
Tiducation Hill Committee has proposed bome 
am endm en ts  to these acts and  they are now \inder 
consideration  ol the slate legislature.

P i iv i i le  I f ts t i tu t lo n g  (C on tro l)  A ct, 1975

T h e  Andhra Pradesh Recognised Private Institu
tions (Control) Act, 1975 which extenils to the 
whole state, jirovides for terms and  conditions of 
service of  teachers in, and control over, the recog
nized p iiva te  educational institutions and for 
matters connected therewith. According to this 
act, a  teacher employed in any private educational 
nstitution cannot he dismissedj removed or 
n ran k  ot his appointm ent otherwise term inated  
vithout prior approval o f  the cm upetent authority 
u>minated by the state government. T he  pay and  
llowances of  teachers in private  educational 
istitutions are required to be paid on or before a 
a te  fixed by the government, 'Fhe m anner in • 
hich accounts o f  educational institutions are to be 
la intained is also required to be prescribed by the 
)vernm ent.

Powers for inspecting recognised piiv^ate 
ucational institutions have also been vested in 
f  s ta te  gijv'ei iimeui ojfi iais accord ing  to this act. 
mpter  IV  of the act narra tes  the procedure lor 
aling with wilful contravention o f  the provisions 
the act.  Chapter  V authorises the government 
take  action  in matters regarding delegation o f  

kVer  ̂ a n d  protects it against court  intervention 
I in decisions taken under the act.  This act act\»ally 
I replaces the A ndhia  Pradesh Recognized Private 
lE d u c a t io n a l  Institutions (Control) Ordinance 
, issued in 1974.
If
|C o m p u lso r ]r  P r im a r y  E d u c a t io n  A ct, 1961

i T h is  act empowers the state government to 
g ec la re  a n y  area in the state to come under the

act and to impose the relevant provisions through 
officers a[)pointed specially for the pmpose or 
through  the regular administrative machitierv. It 
has provisions similar to other state acts on coni- 
pvdsory p rim ary  education. T he  act has been 
enforced in the state, but persuasive methods also 
continue to be adopted to bring more pupils to 
schools.

M a d ra s  D is t r ic t  M u n ic ip a l i t ie s  A c t ,  1920

This was enacted obviously when the com
posite M adras presidency was in existence. It 
relates to the procedures for (reation , adminis
tration and  abolition <»f nmnicipulities. It extended 
to all areas which were in the j)residency at that 
lime and which are included in the  stales of 
Aiulhra Pradesh, Karnatjika, T am il N adu , K erala , 
M aharash tra  and  Orissa. Provisions of this act, 
as am m endcd  from lime to time, are applicable 
lo A ndh ia  legion itu hided in the state of A ndhra  
Piadesh. As legards the o ther region, namely 
Telengana, no educati(»tutl responsibilities lie with 
the municipalities.

T h e  A ndhra P r a d e s h  P an ch ayat  S a m it i*  and  
Z ila  P a r ls h a d s  A ct ,  1939

This act provides foi the  constitution of 
panchayat samitis and zila parishads and extends 
to the whole slate t)f A ndhra Pradesh. Every 

’ panchayat samiti is to consist ol the following as 
members :

(1) President of pajichayats in the A ndhra  
area and  sarpanches of panchayats in the 
'I 'elengana area,

(ii) M L.A. representing the constitutency to 
which the  block belongs,

(iii) M .L .C . who is a mem ber of  the .zila 
parishad concerned,

(iv) Tw o women electcd from registered voters,

(v) O ne  representative of  scheduled castes,
and

(vi) Block Development Officer who is to work
as secretary o f  the panchayat samiti.

Subject to provisions of the act,  the adminis- 
tra tion  of  the block vests in its panchayat sarniti.
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Iwery panrhayat sarniti is required to endoavour 
to instil among the people within its jurisdictifin 
a spirit o f  sclf-hrlp and initiaive and harness their 
entlmsiasm for raising the s tandard  of living. A 
panchaya l saniili can, with the  previous aj)j)roval 
o f  tlie state government, borrow’ moneys for cai- 
rying out the purpose of  the act for which the sami- 
ti is resj)onsible. The saniiti is also required to 
cxercise and perforin such o f  the functions of the 
distiic t board, itichiding the powers to levy any 
tax  or fees, as niay be transferred to it under this 
«ct.

In tlie field of education, the samiti is res
ponsible for i^uiinteannce and  expansion o f  elemen
tary  and i)asic education in the area within its 
jurisdiction. This includes ; (i) m anagement of
govi'rnment and taken over aided elementary and 
h igher elemeatary S( hools, (il) establisluneni of 
a d u l t  educatictn sch(tols and and adult  literacy 
centres, (iii) provision and improvement of 
accom m odation for schooJst' witfi [uipils* partic i
pa tion ,  (iv) conversion of existing elementary 
schools into basic schools, a n d  (v) faking of 

jw.viou AS may be uecessary fov ptouunion 
o f  education for all children until tliey <om plete  
the age o f  14 years. The comniittee is similarly 
r sponsible also for social education. I’his in
cludes : (i) establishment o f  information, com-
nm nity  and  recreation centres, (ii) establish
m en t  o f  yotuh organisations, m ahila  mandals, 
farmers* clubs and the like, (iii) establishment 
a n d  popularisation of libraries, (iv) organisation 
of  watch and  ward, (v) encoiu agement of physi
cal and  cultural activities, (vi) organisation of 
voluntary sanitary {quads, (vii) t ia in ing  and 
utilisation of the services of gram sahayaks.

Sources of income o f  a panchayat samiti con
sist o f  funds relating to institutions and  schemes 
rimsferred by the government to the panchayat 

samiti,  funds relating to the conununity  develop
m en t  program m e, central and  stale aid, aid 
re-e ived  fiom  the All India  bodies and institutions, 
such income of the tiistrict board as may be allo
ca ted  to the samiti l)y the slate gt)vernment, and  
such  share o f  the land revenues and  stale taxes and 
su rcharge  or fees which the panchayat sanuti 
is em powered to levy.

Every zUa parished is to be known by the name 
o f  the distiict for which it is formed. It is to have

the following members :—

(i) President of  every panchayat samiti in the 
district,

(ii) T he  district collector,
(iii) The M.L.As. in the district,
(iv) T he M.LCs. in the district,
(v) T he M.P., representing the district,

(vi) Fwo women elected from registered voters,
(vii) O ne representative o f  scheduled castes,

(viii) O ne representative of scheduled  tribes, if  
the Si hcduled tiibe population c'xceeds f)% 
of the disti ic t’s population, and

(ix) Two nominated pj^rsons who are iut( tested 
in rural development.

Every zila parishad has the power to (i) exa
mine and approve budgets of the pahchayat 
samitis in the district, (ii) distribute the ftmds 
allotted to the distiict by the central or state 
govetnrnenls among the panchaya t samitis, and 
the blocks in the district for which the  panchayat 
samits have not been com ti tu led ,  (iii) coordinviVe 
and  consolidate the plans preparetl in respect of 
the entire district, (iv) supervise generally the 
activities of the panchayat samitis in the  tlistrict,
(v) exer( ise and perform such of the powers and 
functions o f  the district board, int lading the power 
to le\ 7  any tax or fees, as may be tiansferred to it 
\mder the actj (vi) advise governmeni on all matters 
relating to developmental activities and mainteance 
o f  sei vices in the district iiiespeclive of  whether 
they have been undertaken  by the local a\tthorittes 
t>r the government, and (viii) establish, m ain ta in  
or expand secondary, vocational and  industrial 
schools in the district.

T h e  sources of  income of a zila parishad 
consist of (i) the central or state government funds 
allotted to the parishad: (ii) g ran ts  from all Ind ia  
bodies and  institutions for the development of 
.specified activities, (iii) such share of the land cess 
or lo ta l  cess or state tax or fees as may be pres- 
c iibed, (iv) proceeds Irom taxes or fees which the 
zila parishads may, under any  law, levy, (v) such 
income o f  the  district board as the government 
may allocate to the  parishad, anil (vi) such con
tribution as the zila parishad may levy from the 
panchayat samitis with the previous approval o i  
the state government.
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T he A ndhra P r a d e sh  G r a m  P a n ch a y a ts  
A ct, 1964

'I’liis act applies to the whole state of A ndhra 
Pradesh excluding ihe iriimicipalilies, corporations, 
mining seltlcnients and  cantonments.

riie  act provides for constitution t)f g ram  
panchayats for villages notified as sucli by the 
state Commissioner ol gram pan( hayat. A gram  
panchayat has to have membership as shown in 
table I.

Table  I

N u m b e r  o f  M e m b e r s  in  a G ra m  P a n c h a y a t

Guim Pane hay III with a 
f'opulalion at the last census

l.ess than 500 

Between 500 and 1500 

Between 1501 and  3000 

Between 3001 and 5000 

Between 5001 and  10,000 

Bel ween 10,001 and  15,000 

Exceeding 15,000

Number o f  
Members

5

7

9

II

13

15

17

'I'he members of  g ram  panchaya t  are all elected 
except in the case of township committees in  which 
case the state government can nom inate  niembers 
not exceeding one-th i id  of the total n um ber  
of ntemliers of the pauciiayat. Accordii^g to 
the  ac t,  every g ram  panchaya t can m ake such 
provision as it thinks fit for fulfilling the needs of  
the  village in respect o f  prom otion  and  develop
ment o f  inter alia p re -p rim ary  education, social 
and  health  education, cottage industries and  trade, 
an d  the estal)lishment and  m ain tenance  o f  libraries 
afid reading room. For its sources of income, a 
g iam  panchayat can levy (i) a house tax, (ii) a tax 
on professions, trades or  callings, (iii) a duty on 
transfers of  properly, (iv) a tax on the village 
produce sold in the village, (v) a vehicle tax, (vi) a 
tax  on agricu ltu ra l land  for specific purposes,
(vii) land  cess, and (viii) such other taxes or

levies as the government may direct oi j>ermit in a 
gram panchayat or a class o f  g ram  panchayats to 
impose.

A ndhra  P ra d esh  I n te r m e d ia te  E d u c a t io n  
A ct,  1971

T h e  act provides for the establishment of  a 
board to regulate and supervise the system of 
interm ediate  education in the state and  to specify 
the study therefor as W'ell as other connected 
matters. The cha irm an  and secretary o f  the board 
are appointed  by tlie governm ent. Membership of 
the board  is as under : —

(a) Secretary to Govermnent in the Kducation 
i)e[iaitnient. (Ex-ollicio)

(b) Dir<!Ctor of  Public In s truc tion  (Ex>onUio)

(c) Director oi Teclmical Education (Ex- 
olh(io)

(d) Director of M edical Services (Ex-olh( jo)

(e) Director of  Industries (Ex-officio)

(f) Director of Agriculture  (Ex-officio)

(g) Director of le legu  Academy (Ex-officio)

(h) Secretary to the Board (Ex oihcio)

(i) one person representing the state finance 
departm ent (to be nom inated  by govern- 
m«>nt).

(j) oi\e pel son It) be nom inated  by each of the 
universities in the slate.

(k) two principals ol colleges to be nom inated  
by govertunent, o f  whom one shall be from 
Teletigana area.

(I) six ptincipals o f  jun io r  colleges or other 
affiliated and recognized colleges or educa
tional institutions to be nominated by 
government, o f  whom one shall be principal 
of a w om en’s jun io r  college and another 
o f  a  junior  college undei private  m anage
ment.

T h e  board itself can  co-opt not more than  
three m embers possessing expert knowledge in 
the subjects covered by the  courses of  study, of 
w hom  one is to be a person residing in Telengana 
region o f  the state. Government can appoint one
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or jnore vice-rnaii men loi tfu* board Iroin among 
ils nicnibers. The secretary is th e  d iiof pxecuiive 
onicer of lh(* board.

'Fhc board can make regulations consistent with 
the  provisions of  act to provide for : (a) m anner
o f  co-opting persons as niend>ers of tl»e board and 
convening or holding of  meetings of the boaid 
and  its committees, times and  places at uh ich  such 
meetings should be lield and  the ( onduct of busi
ness thereat, (b) functions o f  the committee ap 
pointed by the board , (c) any other functions to be 
perfi>rmed by the cha irm an , (d) method of  m ana
gement of  the property  o f  the board and the 
appfiinlment o f  officers an<l other employees o f  
the board and  their conditions of service, (e) con 
ditions for attiliating any college or otlier educa
tional institution under this act, (f) standaids of 
staff, eqiu’pm ent, act om m odation , training and 
othei facilities iî  any jun ior college or other 
afliliated college, (g) courses of study including 
practical training, if  any, the period thereof, and 
the medium of instruction, for intermediate educa
tion and  the eligibility for admission of  students 
to the courses of study in different branches 
o f  interm ediate  education, (h) subjects for, 
an d  the conduct of, in term ediate  examina
tion, the  a\»pointinent, qaulifications, dxities 
a n d  powers o f  examiners in relation to the 
said examination arid the rem uneration payable 
to them , the fixatiorr o f  fees and  other chat ges for 
admission of  candidates to the intermediate 
examirration, (i) standiirds of  proficiency required 
for the gran t of certificates, (j) allowances payable 
to  the members o f  the board  for its committees

for a ttending meetings, and (k) any other matter 
M hich is to be or ma> be provided under this act 
arrd in respfct o f  which no rules have been framed.

The act gives powers to the government to 
dissolve the board  when it fails to exercise its 
powers or perform  its functiorrs to the satisfaction 
o f  the government. 'I'he act also pr'ovides for the 
right o f  the governrnerrt to make rules for carr ying 
<iut the purposes of the act.

Special R u le s  fo r  A n d h ra  P ra d esh  
E d u ca t io n a l  S erv ice s

I ’his is a set of special rules m ade by the 
government of  A ndhra  Pradesh covering the 
mtehod o f  recriritment, training, appointinerrt 
promotion etc o f  personnel belongiirg to categories 
I to IV of A ndhra  Pradesh Educational service 
(gazetted offi<era). S(»nie reference to these rrrles 
will be found in lire chapter  on personrrel m anage
ment. /

T he G ra n t- in -A ld  C ode

The grant-in-code of the state education 
departm ent,  irrtroduced in 1965, applies to grants 
given to private  educational institutions except 
anglo-ln tlian , eleinerrtary, adult literacy, and  
pr e*basic schools. 'Fhe la tter  types o f  st hools are 
aided nn d er  a separate set o f  rules namely the 
Andhra Pradesh Education Rtries, 19fi6 referred to 
earlier. A reference to  the grant-in-aid code will 
again be m ade in the chapter  on financial adminis
tration.
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C H A P T E R  III

Educational Organisation and Administration

H is t o r y  o f  F.diication D e p a r tm e n t

As indicated in C hapter  I ,  A ndhra  Pradesh was 
crea ted  as a  separate state in 1953. Accordingly, 
the history of education departm ent of the state 
before that year is the l\istory o f  the same depart
ments in Tamil Nadu (then M adras Slate) and in 
l lydera l iad , then a  priticely slate in India, Till 
1955, even the achninistrative ofhces of Andhra 
Pradfbh continued to fnrjction at Madras when they 
were shifted to Kuinool and later to Hyderabad.

r i ie  undeilying principle of eihicational admini^ 
stra tion  in the state has been to ibllow the rule of 
dem ocra tic  de*centialisation. In  accordance with 
this policy, in 1959 elem entary and secondary 
education , which were un d e r  district boards and 
municipalities in the A ndhra  region and un d e r  
state government in the T elengana region, were 
transferred  to the Pant hayati Raj set up.

A nother im portant feature of reorganisation 
of the  state departm ent o f  education has been the 
establishment o f  a num ber o f  academic institutions. 
Extension services departm ents  were created in 
teacher tra in ing colleges in the year 1956 for the 
|)urpose o f  giving in-service training to secondary 
ichool teachers. In  1957, as state bureau of  educa- 
ional an d  vocational guidance was established with 
he purpose of giving a fillip to the guidance 

movement. A state evaluation unit was set up In 
the year I9<)2 with the sole a im  o f  examination 
reform  at school stage. A science education unit 
was c rea ted  in 1964 in order to improve teaching of 
science subjects at school stage. In  the same year 
a s ta te  institu te  of education was established with 
the object o f  giving inserv'ice tra in ing  to teachers, 
cfrnduciing research in education, reviewing and 
re '.onstructing  elem entary  school cunic\ila  and

bringing out publications per taining to elementary 
education, Duiing the year 1905-60, all these 
institutions and imits were integrated into a new 
organisation called State Coimcil of Educational 
Research and d raining. It had (he departments of 
<‘ducalional and vocatir)nal guidance, evaluation, 
science education, (»sychoh»gical studies, ( urriculum 
and text Ixioks and exteui>lon services. Later two 
more cells namely (i) a collegiate cell 1o give iji- 
Service training to lecturers of aits and science 
colleges and (ii) an educational technology cell to 
l(»ok ultei tlip Si r i i  p to g iam m e  weie added to the 
organisation.

Since the creation ol A ndhra  Pradesh, the 
d ire i to ra te  of education has been re-organised 
a num ber  of  times. Till 1964, there was
one Director o f  Public Instruction looking after 
primary, secondary an d  higher education in the 
state. In  1965, for pm poses o f  administrative 
ciuivenience and to improve the woi king of the 
edu( a tional system, the d irectorate  was bifurcated 
into a directorate o f  public  instr\iction and a 
directorate of higher edwcation to look after 
collegiate education in the state. In  1967, both 
directorates were again merged, h i  1971, they 
were once again bifurcated , but a fter some time 
they were ren^erged. In  1975, the diiectorate was 
once more b ifm cated  into a directorate of school 
education, and  a d irectorate  of higher education. 
The former dirct(»rate was given an additional 
director to look after primary education alone. 
Each of the d irectorates has the assistance of joint, 
deputy and  assistant directors o f  education.

In 1965, the district level administration in the 
state also im derw ent a reorganisation. Before that 
year, there were 39 district education officers, each 
to supervise the  work of 50 - ( 0 srlu ols. There were
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6 inspectresses of girls si houls, each with a jiuisiiic- 
tion over 1-4 rrveniie <listritts. There  were also 
5 regional deputy directors of education, each with 
juri.HlictioM ov'ei 1 to f> levenue distiicts. In addition, 
there was a deptity director with his lieadquarters 
at Hyderabad to look after secondaiy and training 
schools for girls. In 1965, the whole set-up was 
changed. A district education olhcer was ajipointcd 
for each of the 22 districts in the slate. Me is a 
Class II oflicer in,the scale of  Rs. 700-1000 and he 
is assisted l>y gazetted inspectors ol schools who 
iMiinher three on an average for eacli district. 
T he  district education officers are pie-doniinantly 
administrative func tionaries with a wide variety of 
responsihilities atid powers. The gazetted insptxtors 
of schools function as acadeuiic guides to the 
schools.

After tlu^ fornuiiiitn of Andhra Piadesh as a 
separate state, the two hoards of secondary educa
tion which were in existejice in the Andhra and 
'I’elengaiia regions were merged into one oiganisa- 
tion called the Connnissionarate lor Government 
Ex am ina t ions .  T he tlirector of shool education 
was nonruuilt'd as the e \  offiritv commissitmer of  the 
organisation. This commissionarate was put in 
charge of a n um be r  of examinations like Secondary 
School Lea v ing  Certificate (SSLC), T ra in ing  School 
Leaving C ert ifi( ate (TSLC), higher and lower 
lieadmasters acc«uuUs test, and  Oriental Secondary 
School Certificate (OSSC). In  the year 1969, a 
new category of institiuions called jimior colleges 
cam e into existence rat«'ring to the st\»dents of 
in term ediate  courses. Accordingly, in 1971, a 
board  of intorn\ediate examinations was formed to 
t a k e  charge of the in term ediate  examinations as 
well as o ther associated activities.

Another im portan t feature of the history of 
education departm ent o f  A ndhra Pradesh is the  
s tarting of teacher tra in ing institutes ( T I ’I) with a 
pass in the intermediate examination as the mini- 
miuBadmission requirement. These institutes rep la
ced the teacher training schools w'hich had been 
under suspension for 5 years due to a surplus of 
tra ined teachers in the state.

As regards higher education, three universities 
came into existence after the formation o f  A ndhra  
Pradesh. T he Andhra University established in

1926 was already in existence. It catered to the 
needs of coastal districts only. 1 het e was also the 
Osrnania University, established in 1918, hutking 
after the deeds of  the T e lengana  region. In 1955, 
Sii Venkateswara University was eslahlished to 
cater to the needs of  Rayalseem a area of  tlie state. 
T h e  Andhra Pradesh Agriculture  University was 
established in 1964 w'ith alltliaticjn facilities for 
colleges of  agriculture and veternary science in the 
state. In  1974, a Central University called H ydera
bad University with headtjuarlers  at Hyderabad 
was also set-up.

Secrettariat I.evel M a c h in e r y  for  E ducationa l  
A d m in  Istrat ion

T he stale <lerived its administrative machinery 
and procedures from the cum ulative exj)erlen(e of 
three states, natnely the (ompusite state o f  Madras 
and the frtrmer states of A ndhra  and Hyderabad, 
It is a fairly old rnachitrery; bu t as indicated above, 
it has shown enough capacity to adjust to changes 
d in ing  the last two decades. T h e  bioad pattern 
o f  educational admiuistratioii iti the state, as iu 
o ther states, may be described under three heads, 
namely, (i) Sec re taria t ,  (ii) I >irectorate, and (iii) 
District levels. T here  are  no regional echicational 
au thorit ies  in A ndhra  Pradesh.

I'he Minister o f  Education, who is a member 
o f  state legislature is in overall charge of educa
tion in the state. He has a secretary, who is an 
LA.S. officer heading the departm ent of  education 
at secretariat level. I'he secretary is In turn 
assisted by two deputy  secretaries and  lour assistant 
secretaries. There are 22 sections, eacfi heailed by 
a  section officer who in tu rn  is assisted by two 
assistants, one jun io r  assistant an d  one t)pist. 
O rganogram  I indicates the s tructure  of educatiori 
d ep ar tm en t  at secretariat level

O ne of the two deputy secretaries is responsible 
for school education , general adinittistratiou, 
S C E R T , Bal Bhawan, libraries, cu ltu ra l  affairs and 
music colleges. T h e  other dupty secretary has been 
assigned work rela ting  to collegiate an d  teclmical 
education. T he assignments of the assistant secre
taries are indicated in the organogram itself.
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O R G A N O G R A M  I

Minister

So( re ta ry

D t'pu ly  
S(M K ’t i ir y

T~
I

I
I

_ i  _ _  
D c j ) u ly  

S t< r t ta ry

r
Ass I St a 111 Assistant Assistant Assistant
Src rotary Sec n't a rv Set lot a ry Secretary

(S('h(U)l (Cult. Affs. (H igher (Technical
EdiK .ition) and Kstb.) luinration) Education)

I t  is the function o f  the education secretariat to 
se policies of education under the direction of 
M inister o f  Education and to get them  executed. 

I 'h e  secretariat Is also resjjonsible for educational 
p lanning, budgeting, personnel m anagem ent of the 
gazetted  cadres, sanctioning giant- in -a id , and 
coord ination  with other departm ents a t  secretariat 
level.

D ir e c t o r a te  Level Set-up
T h e  state has two directorates o f  education i.e.

Directorate o f  Higher Education and Directorate 
of School Education. T h e  two directors w'ho 
are the ch ief  executives o f  the state education 
departm ent,  are in charge o f  organisation and 
adminisi ration of  education in accordance with the 
jiolicies enuncia ted  by the Governm ent o f  Andhra 
Pradesh. They are assisted in these matters by joint 
directors, deputy  directors and assistant directors of 
education. Each joint director, deputy director and 
assistant director is entrusted  w'ith specific sectors o f  
work as indicated in O rganogram s II & III.
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O R G A N O G R A M  11 

(Dirt*ctorate o f  H ig h e r  E ducation)

As s i s t a n t  D i i e t  t o r
p -- , _______ X  ........

( ’h i e f  A in l i t o i
f o r  C o l l e g e s for  C o l l e g e s

O R G A N O G R A M  III 
(D ir e c to r a te  o f  S ch o o l  E ducation)

Dii cctor or School F tlucalion
-  ----------------------------------- --

Additional Director o f  
School Kdiiiaiion 

(F.lcnicniary Edii.)

Deputy Director Joint IJiret lor of Divcctor
(Planning, Statistic*

& K1 Edu ) 
-------------------- - -----------

School Edurjiion S.C.F. R T.

1

Assistant nircctor 
(N IC )

S l a l i s i i c a l
Officer

Assistant Director 
(Personnel)

Spl. Officer 
for mid-da\ meals 

& Kl Ed.

Assisfarjt Dircnor  
( Finance)

Assistant
Director

(Secy. Edu.)

Dejjnty Director 
( I'raiiiing & 
Sec. Edu.)

1--- --
I

L
Deputy Diiector 

(Oriental Studies)

Spl OfTicer 
for EngUsh 

& Trg.

Spl. OfTicer 
for Sanskrit

Spl. Officer 
for Hindi
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jl Sta te  Council of Educational Jloseaicli h i k I 

I! T ia in in g  (SCIjRT), whirli is tbe academic wing of 
;; iho directorate  o f  education, is headed by a directf»r 
[rwlio is in the rank of a joint director o f  education.
' He is assisted by several heads of departments and
11 also gazetted lecturers and nonga/.etted personnel. 
iSjjocial officer (In term ediate  studies) provides a 
It link between the DPI and the Board of Intermediate 

Educalion. This board is an autononu)US organi
sation and the slate minister of educalion is the chair
m an o f  the Board. The secretary o f  the board has 
been of the rank of a joiiU diiector o f  ediuation 
Since 1.7.75, this post has been upgraded to (hat of 
a direc tor o( ejlucation. He is assisted by a joint 
sec re tary  and a deputy secretary.

! T h e  state has a separate directorate o f  public 
libraries. The director of  public lil)raries is aj) 
indepeiulent officer under the state education 
Secretariat. He is ia the rank of a deputy  directot 
o f  public instruction, but he does not belong t<» the 
education  departm eiu . Administration and  su[»er- 
|vision o f  pul)lic libraries -  state, district, braucli 
[and ru ra l  are the main responsibilities of this 
jofficer.

ri s t r i c t  Level Set-up

In  Andhra I’radesh, each district education 
Officer holds the rank of a deputy director in the 
^tate echtcatiou service. He is the olficer responsible

fur all acti\ities of  general education including 
those o f  jimior colleges in the district but excluding 
degree colleges. Each of these officers lias 3 or 4 
gazetted in.sj)ectors o f  schools (the num ber is de ter
m ined according to the num ber of secondary schools 
in the district), who assist him in academic inspec
tion and administration of secondary and  special 
schools as well as school departm ents of  junior 
colleges within the district, i’o look after secondary 
schools adm inistia ted  by the zilla parishads (former 
district boards) the ie  is another set o f  officers 
designated as deputy secretaries (education) who 
a ie  of the same rank and status as the gazetted 
inspectors, l^arh zila parishad has one deputy 
se« re(ary (education).

r i ie  education distile ts are further divided into 
sub-districts f<u purposes of administration and 
.sujjervision of middle and  primary schools. The 
officers at suli-distiict level are designated as deputy 
inspectors of schools. These officers are also given 
the assistance of some junior deputy inspectors of 
schools who are asfcigned prim ary schools only. 
Apart from these inspectors, tfiere is another 
category of academic supervlsiors called extension 
officers (eclucation) a ttached  to the N.E.S. blocks. 
O rganogram  IV iudit ates the pattern  of  set up of 
a normal district in the stale and table I gives the 
m uuber of inspectioual functionaries woiking at 
distric t and lower levels.

O R G A N O G R A M  IV

D E.G.

f —
I

_  J ... .

G .l.S .

I
^Abbreviations

D .E .O  : 
G .l.S .  : 

J.C. :

D.S E 
(ZF)

Print ipals 
( j « )

District E ducational Officer. 
Gazetted Inspector o f  Schools. 

Jun io r  Colleges.

I

D I S .
1

E.G.
(E)

D.S.E. (ZP) : Deputy Secretary (Education), 
(Zilla Parishad).

D .L S. ; Deputy Inspector o f  Schools,
J .D .I .S . : Jun io r  Deputy Inspectors of

Schools.
E.O. (E) : Extension Officer (Education).
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Table  I

S tr r n g th  o f  S i ip fr v lso r y  StaflT at D is t r ic t  and L o w er  !Levels

s .

----------------------—  - Number o f  Officers 
Deputy

------ ■— -
Junior Extension

Name o f D .E .O  Gazetted Secretary Deputy Deputy Officer Total
N o. District Inspeciurs (Z illa

Par is had)
Inspectors Inspectors Education

1. Adilabad 1 1 1 12 6 12 32

2. A nantapur 1 3 1 18 — 16 38

3. Cliitfoor 1 3 1 21 10 19 54

4, C uddupah 1 2 1 14 15 14 46

5. East Godawa? i 1 3 1 24 16 24 68

6. G untu r 1 4 1 21 21 47

7. Hy<lerahad 1 3 I 8 6 8 26

M. 1 fydeialiad Gity 1 5 1 , 12 — 12 31

9. K aiin inagar 1 3 1 16 4 14 38

10. K ham ani 1 3 1 13 3 13 33

11. Krishna 1 4 1 19 17 19 (iO

12. Kurnopl I 3 1 16 8 16 44

13. M ahaboohnagar 1 4 1 17 — 17 39

14 M edak 1 3 1 6 15 10 35

15. N algnnda I 4 I 18 5 15 43

16. Nellore I 3 1 IB 6 16 42

17. Nizainabad 1 2 I 10 6 10 29

18. Prakasam 1 3 1 18 18 18 58

19. Srikakidara 1 3 1 25 19 24 72

20. V isakapatnam 1 2 I 27 9 25 64

21. W arrangal 1 4 1 16 5 16 42

22. West Godawari 1 3 I 5 — 5 14

T ota l 22 68 22 352 168 340 951
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O th er  D rp a r tm en tu  H a n d lin g  E d u cat ion

There are four more departments of the state 
government which handle educational work in 
addition to o ther activities. These are the tribal 
departm ent and the departm ents of social welfare, 
health  and medicine, and agriculture. T he tribal 
departm ent a ttends to the educational and other 
probelms of tribal areas and tribal communities. 
Similarly the departm ent o f  social welfare is con
cerned with the development o f  scheduled castes 
and  other backward conimunittes.

Medical instilutions which give medical and 
health  education as well as training in allied sub
jet ts are administered by the departm ent o f  health 
and  medicine. These institutions are affiliated to 
the universities In the concerned legions. I 'hey 
offer courses foi the usual degrees like M B  B.S., 
M I),, M S. and It.l) S They also im part training 
to sarritary inspectors and  auxiliary nurses. Faci
lities for several other diploma courses are also 
available in these inslit utioris. Exteimon of 

medical and health  education like those for fanuly 
p lanning  and eradication of  epidemics is also 
administered by the departm ent of health  and 
medicine.

T he departm ent o f  agriculture  is responsible 
for varicnis types o f  agricu ltu re  courses and t ra in 
ing. rh e  agricultural science colleges offer courses 
eading to B.Sc. (Ag.) and  M.Sc. {Ag.) degrees. 

T hey  also provide facilities for research leading to 
iPh.l) .  degrees in specialised fields. 'I’hese insti
t u t io n s  are affiliated to the A ndhra  Pradesh 

^gricultmal University. T here  are also home 
Icience and  veternary  science colleges offering 
flegrees such as R Sc. {Horne Science), M.Sc.

[ome Science), B.V.Sc, and  M.V.Sc. as well as 
|esearch factliiies leading to Ph.D. degree, Kxten- 

m  educa tion  facilities in agriculture are also 
lade available. 7’hese include soil testing and 
|nservation. Activities connected with plant pro- 
jption, breeding of new varieties o f  corn and

animal breeding are also undertaken by the dep a r t
ment o f  agriculture  of the state.

L ocal S e lf -G overn m en t  an d  V o lu n ta r y  A g en 
c ie s  in  E d u c a t io n

It is the  policy of the state government to 
encourage local-government agencies to assume 
responsibility towards school education according 
to needs of  the localities. T he  government gives 
100% grant to the educational instittUions run  by 
local self-govertmient bodies. T he  government 
helps voluniary agencies to start good and well 
equipped educational institutions at all levels.

M anagem ent and adm inistra tion  of secondary 
and priniary education are the responsibility of  
local self-government agencies like iTumicipalities, 
zilla parishads and p a n th a y a t  sanu’ties. In 'I’ele- 
ngana region there a ie  no schools under mimici- 
palties. ' l ‘he Panchayaii  Raj Act covers the fun
ctions of zilla parishads a n d  pauchaya t  samUies. 
Academic supervision an d  inspection o f  instittuions 
\mder local body managem ents, however, are 
done liy officers of the education departm ent like 
district educa tion  ofikers, gazetted inspectors of 
schools and  deputy inspectors o f  schools. T h e  local 
self-government ageiuies are given 100% block 
grants to enable th em  to discharge their responi- 
bilties in the field o f  education.

A n\>mber o f  voluntary organisations are 
functioning in the  field of education in Andhra 
Pradesh. These include :

(i) CB R aju  D h a ra m a  Smastha

(ii) M enonite Brothern of  Christain Schools 
(MBCS)

(iii) \^ivek V ard h an i  E ducation  Society

(iv) Agarwal E ducation  Society

(v) G ujarati V'^idya Samstha

(vi) Nfarwari \  idya Samstha

24



(vii) SPG Schools

(viii) Andhra Clirisliun Organisalion

(ix) R am a K rishana Mission 

(>) NrupaUuiga Education Society

(xi) Andhra Luthern

(xii) M ahara ja  of  Vizianagaram  Induration 
Society

(xiii) Church of South India

T he  Stale goveininent has also set up an 
agency called A.P. Residential Schools Society 
(APRSS) which runs residential schools and  junior 
colleges It  is a registered society. "I’he s( hooh 
administered hy it are fully controlled and finan
ced by the state government.

E d u c a t io n a l ly  B ackw ard  A reas

No area  in ilie state has been de< laied or 
identified as eduationally backward. However, 

the d is t rk U  o( S\\k;\kw\am, VUakav)atnatn, East 
Godawari,  West Godawari, K hannnan i,  Adllahad, 
M ahabi^obnagar and  K\nnool are called classified 
districts and  they get certa in  amount of  special 
treatn»ent in ilevelopniental programnu*s.

In the tribal areas o f  the state, literacy has 
been specially low. I ’he state tribal departm ent,  
which is responsible for education o f  the tribals 
has taken  several measures to im part education to 
the  tribal children. T here  are now 1,279 primary 
schools, 20 secondary schools and 2 jun ior colleges 
providing educational facilities in the tribal areas, 
there  are  also 255 ashram  schools in the state now, 
'Phere are  297 hostels with 12,671 tribal boarders. 
S tudy m ateria l,  dress, beds, etc, are supplied free 
to  tr iba l children in addition  to p re-m atiic  and 
post-m atiic  scholarships.

T h e  state governm ent has prepared a sub
p lan  for in tegra ted  tribal development^ on an 
estim ated cost of Rs, 123 crores. I 'h e re  are four

in tegrated  trilial development agencies (1 PDAs) 
functioning at V isakapatnam , K h am m am , War- 
rangal and Adilabad districts. T hree  more similar 
PPDAs are proposed to be started in the districts 
o f  East G odaw ari,  West G odaw ari and M ahaboob- 
nagar. Tw entyfour tr ibal development blocks 

are already functioning and these blocks cover the 
entire  tribal area in the state.

In  an  effort to accelerate the educational 
development o f  tr ibal ctjmnumiiies in the state, 
several o ther measures have also been taken. 
Under the rules o f  admission to various academic 
and  profestional institutions, seals are reserved for 
the scheduled tribes, l l i e  rules have been relaxed 
In their favour in matters o f  age, cpialifications 
and  marks, I’he tribal s tudents of various levels 
of  education also receive residential and non=resi 
dential scholarslu'ps. Fin ther, hostel facilities are 
available to them  at concessional rates.

E v a lu a t io n  o f  P u p i l s  P r o g r e s s

Public examinations are conducted at various 
levels o f  general ethu ation. 'Pable III  gives a list 
o f  such examinations and the authorities which 
conduct them. I 'h e  district educati(ui officers do 
not have any spacial mac hinery for the conduct «)f 
the \  II s tan d ard  (om m on examination apa r t  front 
the c le r ica l  and  other non-teehnical assistance 
p ro \ided  by their regular  stalf. T h e  gazetted in
spectors of schcH>ls, deputy inspectors o f  schools 
and  extension officers also cooperate with the dis
trict education oflicer in this matter.  T he internal 
assessment o f  the pupils progress is done by regular 
class room teachers. But it is not linked with the 
results of external examinations at any stage.

I 'h e re  is a commissioner lor the government 
exempations in the state. O rganogram  V  gives a 
broad  picture  o f  the  administrative set-up o f  the 
commissionerate of examinations.
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1'ablr III

P u b l ic  E x a m in a t io n s  C onducted  in  A n d h ra  P rad esh

S .V o .

1.

2.

3.

4.

5.
ft.

Sta!;r \a n ie  o f Exatnitiadnti .Scof>r

Middle Srhool 

Scronclary

X 'll th  Class CoiiinKni 
r>xaininatioti 
S S L C.

T.S.L.C.

id

State

State

A udm U y lo Conduct 
the Kxnmitmlion

Disuict Education OfTirer

Primary 'l ’ea( her 
T rain ing
Oriental Learn ing  Pundits Exam. ( I ’elugu, State 

U idn , Hindi)
In term edia te  In term ediate  Stale
Degree/Post H.A., R.Sc., l lC o m .,  University ITuiversity conrernejl
G raduate  and i\4 A., M Coin., etc.
Diploma

Clonunissioner for Government 
Examinations.
CoHunissioner for Government 
Exan\inations

Commissioner for Government 
Examinations
Board of Interm ediate  Edni ation

O RG ANO O K AM  V
(C o m rn iss io n era te  o f  E x a m in a t io n s )

Conimi-ssioner

Deputy
Com m issioner

Se( rotary

i
Jo in t

Secretary

L

Additional  
Joint Secretary

Ministerial Stafl

A dditional  
Jo in t  Secretary

“------------ r -------- ---
I
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T he B(iard of I i i lennedia te  Examin.\tions is 
an aiitonomiis body which is solely rcsponsil)lc 
for the  conduct of  cxtrrna l examinations at the 
end o f  the two-year course in jun io r  colleges. The 
organisational set*up o f  this board can be seen in

O iganogran i  V I. T h e  secretary of the boatd  lias 
so far been an officer in the rank of a joint director 
of education. T he  post has now been equated  to 
tha t  o f  a  director of education. T he board has 
its own ministerial staff.

O R G A N O G R A M  VI 
(Board o f  In te r m e i l ia te  E d u cation )

Cliainiian  
(M inislc i for 
Education)

V irc-C liaitm ati  
( S e n e la iy  fbi 

Kducation)

I
I

Secretary

I ' " ’ '’'....
I
I
I
I

Joint Secretary

__.
Special

P  l_„ .. .
Dy, S ec ie ta iy

............... JL ...........
Dy. Secretary

Oiriccr (E xam ination) (A cadem ic)

At university level, there are special branches 
for examinations in each of  the imiversities headed 
by a controller of examinations. Ihese officers 
are assisted by assistant controllers a»»d the neces
sary ministerial staff employed by the universities. 
T h e  d epar tm en t of education has control over all 
exam ining bodies except the universities.

D e le g a t io n  o f  P o w e r s

as
1 'here  is no delegation o f  adrninistive powers 

such among officers o f  various levels in the

secretariat o f  the state education departm ent. But 
when a policy decision has been taken on a pa r t i
cular m atte r ,  cases involving application o f  the
general policy are reqiiird to be disposed off at the
level of the deputy secretaries. Similar is the
practice in the d irectorate  of  public instruction as 
well. In order to facilitate the work, a num ber 
of  financial powers have, however, been delegated 
to the state education secretary and the director of 
ptiblic instruction as well as officers sub-ordinate 
to him. I’hese will be referred to in chap ter  IX  
dealing with financial administration (if education.
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C H A P T E R  IV

Institutional Administration

R ole  o f  a P r in c ip a l  or  H e a d m a s te r

'I'Ik? lioad of an educational institndon Iiolds a 
pivotal position bf‘caiisc n iu c l io f th e  initiative and 
drive refjuired foi day-to-day adniinislration as well 
as the dynamism and originality w arran ted  for 
planning and evaluation of activities must come 
from the head. Selection of the right type of 
petsorj for this positi<m is, t'Kerefore, an iniportant 
step towards successful functioning of an educa
tional institution.

I 'h e  head of the institution has to be an able 
organiser, ellicient administrator, tactful discipli
na r ian ,  diplomatic liaison olhcer and above all ai  ̂
a tad em ic ian  of  high staiulard. T his principle 
applies to heads of institutions of all levels frt»m 
pre-prim ary  to higher education. T h e  head of a 
school has to be the guide and  counsellor for the 
teaching staff arid must be in a position to fm nish 
them with necessary expertise in the m atter  of 
cuiric \dum  development, teaching methods, evalua
tion etc. He has to take the role of an effective 
democratic supervisor in the field o f  education. 
The headmastei or the principal nmst be in a 
position to look for the best in everything and 
'xploit all pt)ssible situations for better working of 
he institution. He should keep healthy contact 
vith not only the mend>ers o f  diflerent departments 

of his institution Inu also the public.

In a way, the principal or the headtnastei is the 
rejn esentative of  the com m unity  for the benefit of 

I  wliich the  school or college is established. He is 
If also a representative of the state which finances the 
^ institution. So it is the p r im ary  duty of  the head 
| o f  a school or college to see tha t  every rupee i^pent

out o f  public funds is spent for the  purpose for 
which it is intended.

A co-ordinated and  systematized program m e 
o f  work alone will help successful implementation 
o f  plans in any institutif)n. 'I’here may be difTerent 
classes, faculties or depjirfments, so to say, in an 
in'stitution and  each o f  them claim certain amoimt 
of specialised e?(|)ertise in the area ( oncerned. lUit, 
it fias to be rem em beied  that each activity forms 
pari o f  a whole, i e., the sum-total of all the activi
ties. l\ is the Dutpul ol the ov^erall performance 
that coiints. t  herefore, closer coordination and 
understanding among different departm ents and 
unit? o f  the institution is a must. T he  headmaster 
or p iinc ipal is the  only agency which can un d er
take the responsibility of  co-ordinating the mvdti- 
farious acti\ ities of his institution.

F ix in g  S tr e n g th  o f  T e a r h e r s

T hroughou t the school system in Andhra 
Pradesh, one teacher is provided for a class of  40 
pupils except in single teacher schools where the 
teacher-pupil ratio is 1 : 20. In  secondary schools 
there is at least one section for each of the  classes 
\ ' i n .  IX  and X, Accordingly there are three B. Ed. 
Assistants posts and the post o f  a headmaster. O ut 
of these 3 Ei. Ed. Assistants, one is for social studies, 
one f;M m athem atics  and  one for science. Besides, 
there is one Telugu and  one Hindi Pandit in addi- 
titm to specialist teachers like D raw ing  Masters, 
C^raft Instructors, and Physical Education Teachers 
as far as possible. I ’he same principle applies to 
to all schools irrespective of  the type of their 
m an ag em en t .
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T able  I

In s t i tu t io n s  and T e a c h e r s  d u r in g  1972-73

Stage

Pre-Primary

Primary

Middle

Secondary

Total

Number o f  Jnslitutions

(.7

36,772

3,533

3,164

43,536

/  rained 

114

77,627

25,992

50,110

153,843

1,410

1,448

3,516

G,407

Number o f  Teachers 
Untrianed

79,Of)7

27,440

53,620

60,250

Average Number o f 
___ Teachers per Institution

117 l.«

2 1 

H.O 

16.9 

3 6

Duritig the year fhi*re were 44,286 insti
tutions for general education employing l,ti5,B51 
fulltime and 327 part-time teachers against 1,69,0/8 
santioned posts in tlie state. O n  this basis, the 
average teacher-pui)il ratio woiks out to I : 31 and 
llie average lunnber of teachers per institution is 
3 ’7. T able  I shows some details regarding the 
institutions and teachers working therein thning the 
year 1972-73 as gathered from ‘Educational Statstics 
at a Glance’ p\djlished by Union ^^ini'try of Edu
cation and Social Welfare in 1974.

It will be noted that the average num ber o f  
teachers supervised by the head of a school in 
A ndhra Pradesh is less than  four. Uut, considerable 
dilference can be noticed between primary and 
secondary levels in this respect. It is observed that 
the headm aster of a secondary s< houl has to super
v i s e  the work of about 17 teachers on an average 
while the middle school headmaster gets about half 
of the number. The head of a pi imary school is in 
a far advantageous position, for he has «»nly about 
two teachers woiking under him. 1 he lightness of 
burden  in the la tter  case is necessary due to the 
fact that the headm aster o f  a primary school is 
obliged to teach his own class besides administering 
the  institution.

Id e n t i f ic a t io n  an d  P r o m o t io n  o f  T a lent  
A m o n g  P u p i l s

l i \  Awdhva Pradesh there are three residential 
schools which ca ter  to the needs of nune ta lented 
children. I’he pupils are selected on the basis ol 
an  admission test at the end of the classes V aiul 
V l l l .  'I'hese institutions are  under the control of 
a Special Officer for Residential Schools—an atUo- 
nonious authority . They offer free education in 
the regional language and  provide resideiuial 
facilities to children upto  the end of setondary 
stage. I’here is also the Silver Jubilee  Degree 
(^illege at Kurnuol which admits st\ulents o f  merit 
sele( ted on the basis o f  an adnu'ssion test. 1 his 
college, which again is an  autonomous institution, 
provides special I'acilities for talented students o f  
both rural and vnban areas.

Besides, the national science talent search 
scheme, and  the pi ogranuues of granting national 
and  other scholarships are also implemented in the 
state for the beriefit of talented children. Un<ler a 
( en tra l  govn  nment scheme,, national scholarvhips 
are available to telented students for further study 
at post-matric stage. Brilliant students of the state 
can also take advan tage  o f  two schemes o f  merit 
scholarships of the Government o f  Andhra Pradesh

♦Sourre ; ‘Provisioiiai Statstics on School Education ,’ Third All India  Education Survey, N C E R T .N e w  Delhi,  1975.
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A d m in is tr a t io n  o f  P u p il  W elfare  Serv ices

In A ndhra  Pradesh, school licahh clinics arc 
m aintained in iirban areas. I’lying scjuads 
periodical visits lo schools in rural areas for doing 
medical chcck up o f  school children. These services 
are fiee. In all residential schools of the slate, 
medical aid  is invariably available within the 
institution.

Some privately m anaged  institutions have esta- 
blislied canteens which provide edibles at conces
sional rate. About 12,500 priniary schools avail 
o f  the midday meal p rogram m e of ( lARE, ‘U pm a’ 
is prepared with CSM  m ixture  and  Sfdad oil, 
I 'eeding is generally done for 200 days in a school 
year. It is estimated tliat about lakhs of childern 
get the benefit of this schenie. About 30,000 
children belonging to the twin cities of Hyderabad 
and Secumlr ibnd are given a quai ter litre of milk 
()er day in addition to the ‘U puu i’.

With a view to supply processed food to school 
cliihlren, the slate goverruTient have established a 
factory at N acharam  h idustr ia l  Development Area, 
Hyderal)ad at an estimated cost o f  Rs, 1.57 croie&» 
(tovernm ent nicets 10% o f  the outl.ay and  the 
remaining p a n  is met by (^-AHK aiul U N IC E F. 'I'he 
factory, which is expected to be commissioned in 
1975, is to p ro d m e  40 tonnes o f  processed food 
ivery year, 'r ius is expected to sufRce to cater to 
he needs of 4 lakhs of  prim ary  school children in 
lie districts o f  ^ tedak ,  Nalgoiula, M ahboobnagar, 
lyderabad  and Sc( undrabad .

Some educational institutions have their own 
uses or o ther vehii les to provide transport lacili- 
ies to their students. S tudents all over the stale 
re entitled to C(uicossi<mal rates in the govermneut 
nd private  transport systems.

clucation  o f  th e  U n d e r -P r iv i le g e d

Education upto the high school stage is tuition- 
<■ iree in A ndhra  Pradesh. A niunber of other 
I schemes have lieeu launched in order to accelerate 
I educational development of the economically and
I socially hand icapped  communities. Children of 
*• parents  whose income does not exceed Rs. 300/- 
jp .m .  are  classified as economically  backward and  

they avail themselves of the concessional and free 
education beyond high school stage also. 
iTho etsiio takes advan tage  o f  the national loan

scholarships si heme intended to benefit poor aiuJ 
ta lented  students a t  post-matric stage. Talented  
I'hildren of teachers of primary and secondary 
schools in the state benefit from the special scheme 
in this regard  laimchetl by the Union Ministiy of 
Education. In  addition, the D.P.I. sanctioned 
during 1973-74 a num ber o f  other categories of 
scholarships to help the under-privileged classes. 
These incbided the following :—

(i) R iayati Scholarships (schools
and  colleges) 2,120

(ii) Scholarships to children of
deceased government servants 
(schools and colleges) 2,712

(ili) Scholarship to children of  
political sufferers (schools and 
colleges) 1,570

(iv) Scholaishii) t«) orphans, desti
tutes and widows in schools 
an d  colleges 554

As legards givls, \\»ey a ie  entitled to certain 
special conces<;ions in addition to their share in the 
schemes indicated above. M any girls belonging to 
the age group 6-11 get a book grant o f  Rs. 5/- each 
every year. A book g ran t  of Rs. 10/- per  child is 
similarly given to the girls of the age group 11-13. 
Attendance scholarship and uniform at the rate of 
Rs. 40/" per annum  for 10,t)00 girls in the age 
group 6-11 and  for 6,000 girls for the age group
11 "13 are aw arded  every year. It may be added 
that iti order to pay special a tten tion  to the educa
tion o f  girls in the  state, every district has a 
gazett«d inspector schools (woman) who inspects 
and supervises girls secondary and  training schools 
o n ly . T he  state government also launched in 
1969-70 a special scheme o f  scholarships to women 
to pursue post-m atriculation and  jjost-graduate 
courses with an imtlertaking to serve as teachers 
of m athem atics and  physics. This scheme has been 
intended to a t t rac t  competent women candidates 
in order to meet the  dem and for women teachers of 
m athem atics and  physics, both at secondary and 
collegiate levels.

Sp ecia l  In c e n t iv e s  to  S ch ed u led  C astes  etc.

A refrence in chapter  i l l  has already been made 
to the various schemes for educational development
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of tribal areas and  Irilial coniinunities through tlie 
tribal departm ent o f  the state government The 
state social welfare departm ent also undertakes 
various program m es for the welfare o f  scheduled 
castes and tribes as well as o ther backward com
munities. These are, o f  course, in addition to the 
general programmes for all pupils of the state from 
which also the scheduled caste and tribe c hildreu 
t a n  benefit.

Residential and non-residenlial scholarships are 
awarded to the s ih tdu le t l  caste and backward class 
students from VI class to the post-graduate level. 
Residential scholarships are given to those who 
reside in recognised hostels a ttached  to schools and 
colleges and  non-residential scholarships to ttie day 
scholars living with tlieir paienis. Pre-matric non- 
residential scholarships are sariciioned by the district 
collectors and  the powers to sanction fiesh scliolar- 
ships to the post-niatiic students have also been 
delegated to the same colleci(>rs since 1973-74. 
'1 he sa tu iion  o f  scholarships lo the pust-matric 
students studying outside the state and tlie sanciion 
of p re-m atric  residcuuial scholarships stud)ing 
outside the state and  the sanction of pre-matric 
residential s tholarships to the students lesiding 
in a ttached  hostels, orphanages and boarding homes 
is made by the  state director o f  social vvelfaie.

Each scholarship covers the cost ol books 
and  fees in the case of non-residential students, 
a n d  boarding and  lodging charges in addition 
to the am ount m eant for books and fees in 
respect o f  the residential students. The rates of 
boarding and  lodging charges of  the residential 
students are Rs. 20/~p.m. for 10 months for students 
from VT to X ilass aiui Rs. 40/- p.m. lor 9 months 
for the college students. In big towns like 
H yderabad , V’isakapatnam, G untoor and Kurnool, 
the rate is Rs. 50/- p.m. for college studentsi

Resides aw ard  of scholarships from the state 
funds, post-matiic scholarships are also given to 
tlie scheduled ca te and ttibe students in accordant e 
with  the government o f  Ind ia  scheme in this re 
gard. I ’he rates of these scholarships for m ain 
tenance purposes range from Rs. 40/- to Rs. 75/- 
p.ni. for hostel and  from Rs. 27/- to Rs. 60/- p.m. 
for day scholars depending upon the course of 
studies For students securing 1st class, the,se 
rates I re increased to 1| times. Tlie scheme prr-

vides for paym ent of all t\ntion and other fees to 
the institutions direct.

T here  are 961 government ho-^tels for sche- 
dtiled castes and  tribes with a strength of 43,047  
boarders, ' Ih e  state social welfare departm ent 
opened government hostels to acconunodate the 
erstwhile boarders o f  the subsidised hostels which 
w ere abolished frorn the close of the academic year 
1973-74, I’orty ff>ur (44) o f  the govertunent hostels 
for scheduled castes are for boys and 4 lor girls 
studying in colleges, atid 680 ft>r 1k)vs and 273 for 
girls studying iti s( hools. Seats have been reserved 
in these ho.stels for various categoi ies of s tudent .1 
on the following bas,?s :

S< heiluied Castes 
fl.i rijan Christians 
Backward ( ’lasses 
St heduled Triljes 
I Jmeserved

( 0%
l3%
t>%
r>%

14«v.

T he state social welfare depaitrnent also 
jnaintains 173 gov'eiurnent hostels for backward 
(lasses with a s trength of 7,826 boarders. Free 
board an d  lodging fdcilities are  provided in wU 
these hostels. 75% of the seats ai-e reserveti for 
backward classes, 20% for si heduled caste and 
5% for scheduled tribe. I 'welve o f  the hostels for 
backward classes are  for college boys, 145 for high 
school boys and  60 for high school girls.

Social welfare schools play a vital role in the 
educational developm ent of the under-privileged 
in tha t  they are run exchisively for the scheduled 
caste children in harijan colonies. During 1974-75, 
a sum of Rs. 32.09 lakhs was provided for such 
schools and  their  schemes o f  n^idday nueals. The 
sorial welfare departm en t is running  529 social 
welfare e lem entary  schools an d  four high schools 
exclusively for harijan  children with 972 teachers. 
T h e  schools are located in harijan cheries and 
23,313 students are  st\idying in them.

Due to poverty, the scheduled caste students 
are mostly unable  to purchase text books. I’he 
state goveinmejit has, therefore, been providing the 
nationalised text books to scheduled caste students 
studying anyw here  at the school stage free of  cost. 
T h e  departm en t is also supplying school stationery 
to p r im ary  school children o f  harijan families at 
the ra te  of Rs 5/- to Rs 10/- per pupil. Students 
belonging to scheduled caste and  harijan Christian
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arc iligiblc for full-lbe coiu Obsit)ii in all 
rolU-grs in Audhru Pradesh, j)rovided their paren ts’ 
iiicftine does not « xrc*ed Rs. 3,6((0/- p er  year. The 
iniiversitifs i^ivp them fee (on( essions and chiini 
eoniponsiiiion IVom the slate governiuent on this 
nccon iit. .Similar concessions in fee are given 
fdso to children of  backward classes whose parents’ 
inconie does not exceed Rs. 3,600/- per annum .

A d m in is t r a t io n  o f  the  P r im e  N f in is te r ’s  
2 0-P o in t  E c o n o m ic  P r o g r a m m e  In E du
c a t io n a l  I n s t i t u t io n s

As a part of implementation of the Piime 
M in is te r’s 20 point economic progrannne, the 
slate government have taken ste.*ps for supply of  
t sseniial commodities at controlled prices to stii- 
detKs in the hof.teis, I he district collectors have 
been asked to set a[>art adequa te  cpiantities (>f 
rice in favour of student hostels and to ensure that 
the students in all the hostels gel their requhem ents 
of essential comntodities without any avoidable 
difTieulty.

A riangem ents already exist for s'upply of 
nationalised text-books and stationery at controlled 
rates. D uring  1975-76, it lias been program m ed 
to prin t 100 lakhs of nationalised texl-books as 
against the  average of 70 lakhs during the prece
d ing years. These are being given to 11 regional 
sales dcj»ots in the  state. The state government 
have also streamlined the distribution systenv so 
th a t  the  books are m ade available to the students 
well in time and artificial scarcities are avoided. 
Special arrangem ents  have been made to meet the 
requirem ents  of students belonging to scheduled 
castes and  tribes. As regards exercise books, 
a llotnum t of paper at cotitrolled prices is m ade in 
favour of  registered associations of note-book manii- 
fac tiuers, who s\ipply note botiks at prices fixed

by the education department which is kce|)lng 
w atch  over the distribution.

In v o lv e m e n t  o f  P u p ils  in E d u ca t io n a l  A d m i
n is t r a t io n

It is a practice in Andhra Piadesh to ascertain 
opinions o f  the student pojndation th rough  their 
oiganisations on matters having direct bearing on 
them. Representatives of  students organisations 
are sonie-times invited to j)articipate in educational 
conferences as well. The thinking tha t  the stu
dent is an integral component o f  the educational 
machinery is gradually gaining ground at all levels 
in the state and the views of the student pop u la 
tion is considered vahiable iti any kind of refoi m 
th a t  is etwisaged in the field of education.

I n v o lv e m e n t  o f  th e  C o m m u n ity  
tu t io n a l  A d m in is t r a t io i i

in  Instl*

The idea that the school belongs to the com- 
nmnity and it is virtually owned by it has been 
a< repted as a m atter  of poli(y by the state govern
ment. As indicated earlier, the primary schools 
are administered by panchayat samities. Thp 
secondary schools, which were under  district 
boards, liave been taken over by government but 
their adnu'nistration rests with zila partshads. In 
this maivner, considerable oj)portunities are avail
able for representatives ol the ct)mmunity to ex
press their  views in educational nmttera. T he  
d ia f t  comprehensive education bill, which is p re 
sently under consideration of the state legislature, 
has been subjected to ptiblic opinion th rough  
various media like publication, con\mittee dele- 
berations, setninars, etc. The bill, when enacted, 
is expected to provide a more democratic  and  
realistic basis for educational adm inistra tion  in 
tlic state.
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C H A P T E R  V

Personnel Administration

T he A d m in is t r a t iv e  P e r s o n n e l

In  the chapter  on organisation and adminis
tra tion  a reference has a h e a d y  been made to the 
size and structure  o f  adm inis tra tive  machinery for 
edjicafion in A ndhra  i^adesh . Following are  the 
diflerent categories o f  ofhcers m anning  the admi- 
nisiralive heirarchy for education in the state

Class I 

Class II

Class I l l -C a teg o ry  1

l>irectoj o fp  ublic Instru
ction

D eputy  Directors of Public 
Instruc tion

R eg io n a l  Deputy D hec- 
tors of  Public Instruction

D eputy Couunissionor for 
gov'ernment examinations

Priiu'ipals of T ra in ing  
Colleges

Principal,  City High 
School, Hyderabad

Principal, Chaderghat
High School, Hyderabad

Principal,  Covernment
Basic T rain ing Schotil, 
K h a ira tab ad .

District Educational Offi
cers and  Inspecti esses o f  
Girls Schools,

LecttJrers in Training 
Colleges,

Headmasters, Headmis
tresses and  Gazetted Assis
tan ts  in High and  T ra in 
ing Schools.

Category 2 — Assistant Directors of 
Public Itjstiuctioii,

~  Assistant Commissioners 
for Governm ent Kxami- 
nations.

Category 3 — Chief Inspector of Physi
cal Education,

— Inspectors of Physical 
Educafion,

— Inspectres* ol Physical 
F.ducalkm,

— Inspectors o f  Games and 
Sports.

Category 4 — Headniaste i ,  Government 
School for Blind & Deaf, 
H yderabad .

Class IV-Category 1 Principals o f  Arls Colleges, 
Grades I & II ,

Lecturers in Arts, Engi
neering and  Medical Col- 
eges.

T h e  special rules for A ndhra  Pradesh educa
tional service issued with G O. Ms. No, 259 of 1962 
give details o f  the  m ethod of  recru itm ent to these 
posts. These are indicated in tab le  I. Similarly 
table II  gives designati(»n*\vise information about 
the m ethod  o f  recru itm ent and  prescribed qualifi 
cations for various types o f  posts in the education 
d epartm en t o f  the state government.
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Tabe  I

M ethod*  o f  A p p o in tm e n t  to  
A d m in is t r a t iv e  P o i ta

( 1) (2)

Class^ Category 
or Grade

(1)

Class I

Class II

Category I of 
Class i n

Category 1 of 
Class I I I

Method o f  Rtcruittiwit 

(2)

Promotion from am ong 
officers in dasss I I ,  and 
in g rade  I o f  ra trgory  1 
of class IV.

(1) Promotion from among 
officers in categories I 
and 2 of class I I I .

(2) Promotion from among 
officers in grade II  of 
category 1 o f  class IV.

(3) A ppointm ent from am ong 
officers in any other post 
in class I I  and in grade I 
of  category i of class IV.

(4) Direct recruitment, if  no 
s\»Uab\e and qualified per
son is availal)le.

(1) Direct recruitment inclu
ding recruitnient from 
B Ed. assistaiUs employed 
in recognised non-govern- 
ment secondary schools.

(3)

Appointment from among 
holders o f  any post on an  
identical scale o f  pay in 
class I I I .

Recru itm ent by transfer 
from the  categorj' o f  assis
ta n t  lecturers in govern
ment tra in ing colleges and  
the combined category o f  
deputy  inspectors o f  scho
ols, school a istants, head
masters and headmistresses 
in  the  A ndhra  Pradesh 
Educational SulK»rdinate 
Service

Category 2 of  (1) Recruitm ent by transfer
Class I I I  fnmi the categories o f

senior superhitendents o f  
the office of the direj tor 
o f  public in s tnu iion  and  
senior siiperintentlents of 
the office of  the conunis- 
sioner for government ex
aminations in the Andlira 
Pradesh Ministerial Service.

(2) Appointment from among 
officers of category 1 of  
class I I I .

Category 3 of (I)  R ecruitm ent by transfer
Class I I I  f»om among regional in-

Kl)cctors of physical edu
cation, physical directors

 ̂ and  directresses, grades 
I and II  and physical 
tra ining instructors in the 
A ndhra  Pvadesh Rdwca* 
tional S\ibordinate Service.

(2) I f  no cpialified and  sui
table person is available 
for recruitment by trans
fer, direct recruitment.

Category 4 o f  (I) Recru itm ent by transfer
Class I I I  from the  combined cate^

gory o f  deputy inspectors, 
school assistants, h e a d 
masters and headmistresses 
and  the category of assis
tan t  lecturers in training 
colleges in the Andhra
Pradesh Educational Sub“ 
ordinate  Service.

(2) A ppointm ent from among 
holders of any post in the 
service on an identical 
scale o f  pay.

(3) Direct recruitment.
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C o lle g ia te  S ec t io n

G rade I o f  Calegory (1) Promotion from grade II
1 o f  Class IV  o f  category 1 o f  class IV.

(2) Appointm ent from am ong 
holders o f  any post in the 
service on an identical 
scale of  pay.

G rade  II  o f  Cate
gory 1 of  Class IV

(I) Direct recruitment from 
among members o f  teach
ing staff employed in 
recognised non-government 
Colleges.

(2) Promotion from category
2 o f  class IV.

Category 2 o f  (1) D irect recruitm ent.
Class IV  (2) R ec ru i tm en t  by tiansfer

from among assistant 
lecturers (other than  those 
in government tra in ing 
colleges) in the A ndhra 
Pradesh Educational Sub 
ord ina te  Service.

(3) Appointm ent from am ong 
holders of any post in the 
service on an identical 
scale o f  pay.

Tal)le II

Q u a iif ica t io i is  etc  o f  A d m in is t r a t iv e  P erso n n e l

Designalion q f  Post

(I)
M ethod o f  Hecruitment

(2)

Prescribed Qtialijicaiiont
(3)

1. Deputy Directors of 
Public Instruction, Re
gional Deputy Directors 
o f  Public Instruction, 
Deputy Cnimmissioner 
for Government Exami
nations.

-do-

Appointment from among 
oflicers In any other  post in 
class II  or prom otion from 
categories I and 2 o f  t la s i  H I .

Direct recruitment

3. Principals o f  T ra in ing  
Colleges.

Appointm ent from among 
oflicers in any other post in

(i) Service for three years including 
one year as district educational 
officer.

(ii) Degree of  a  university in the state 
and  a teaching degree.

(i) A first or second class tlegree of 
M .A., H.A.(Hons). or M Sc (Hons.) 
o f  a university In the state

(ii) IV Ed degree o f  a  university in the 
state.

(fii) T hree  years experience of  adm in i
stration an d  inspection of secondary 
and  e lem entary  schools.

(iv) Preference is to be given to a 
candidate  w ho possesses M.Ed. 
Degree of a university in the state 
or a higher degree in education of 
any o ther In d ian  o r  foreign 
university.

(i) Service for th ree  years in class III .

35 Sub. National Systems Unit* 
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(1) (2) (3)

class II  or promotion from 
categories I and 2 of  class I I I ,

4.

5.

Principals of  T ra in ing  Appointment from among
Colleges. officers in grade  I or promo

tion from grade  II  o f  category 
1 o f  class IV .

Principals of  T ra in ing  Direct recruitment.
C’olleges.

6. All posts in category 1 o f  
class I I I  except l e c t u 
rers in Education and 
in Social Studies.

Direct recru itm ent o ther
wise th an  from among B.Ed. 
assistants employed in recog
nised non government secon
dary schools.

(ii) A first or second class degree of 
M.A., M .Sc.,  B.Sc. (Hons.) or B.A. 
(Hons.) o f  a  university in the state.

(iii) A degree of  B.Ed. o f  a university 
in the state.

(i) A first or second class degree of 
M.A., M,Sc., B.Sc,(Hons.) or 
B.A. (Hons.) o f  a university in the 
state.

(i) A first or second class degree of 
M.A., M .Sc., B.A. (Horn.) or 
B.Sc.(Hons.) o f  a  university in 
the state together with  a teaching 
degree.

(ii) Experience as principal or lecturer 
in a teachers’ tra in ing  college for 
not less than  5 years.

(lii) Preference is to be  given to candi
dates who posses M Ed., degree or 
a higher degree in education of 
any Ind ian  or  foreign imiversity 
and  experience o f  organising and 
conducting research in matters 
relating to education.

(i) A first or second class degree of 
M.A., M.S.C., or B.A. (Hons.) or 
B.Sc. (Hons.) o f  a university in 
the state in such subject or langua
ge as may l>e necessary in the 
opinion o f  the  state government.

Preference is to be given to such 
o f  the  candidates as have, in 
addition, ob ta ined  any higher 
degree (by exam ination, advanced  
study or research) o f  a university 
in the state in such subject or 
language as the  case may be.

(ii) A degree in teachers^ training 
o f  a  university in the  state. Pre
ference is to be given to a cand i
date  who possesses the M .Ed 
degree of  a university in the state
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or a  higher degree in education of 
any  other In d ian  or foreign univer
sity; and provided tha t a degree 
in teachers’ t ra in in g  shall not be 
insisted upon at the  time of selec
tion if a cand ida te  has not com 
pleted the age of 29 years but he 
shall acquire the said qualification 
a f te r  selection and  before appoin t
ment.

7. All }>osts in category Direct recruitment from
1 of class H I.  am ong B.Ed. assistants em 

ployed in recognised non- 
— gover nment  secondary schools.

l o  .A >
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B. Lecturers in  E ducation  Direct recruitm ent.
* categofy 

class I I I .  • ' -t) ,1.*-: ut

(i) A degree o f  a university in the 
state. Preference is to be given 
first to such of the candidates who 
have, in addition, ob ta ined  a first 
or sec(?ii4  ̂ class degree o f  M,A., 
M.Sc., R,A.(Hons.) or B.Sc.fFIons.) 
o f  a  university, in sucli subject or 
language as nmy be specified by 
the state government and  next to 
such o f  the candidates who have, In 
addition, ob tained a I or II  class 
degree o f  M. A., M.Sc., B.A. (Hons.) 
or B.S c . , (Hons.) o f  a  university in 
the  state in any other subject.

(ii) A degree of B.Ed. o f  a university 
in the state. Preference is to be 
given to a condidate  who possesses, 
in addition, M .Ed. degree o f  a 
univei^it^ ' ' '1nnhe §tal^»or|k higher 
degree in education^ of, any other 
Ind ian  or foreign university.

(iii) Experience as a B.Ed. assistant 
in a  recognised secondary school 
or secondary tra in ing school for a 
total period o f  not less than  12 
years. Preference is to be given 
to a candidate  who, in addition, 
has experience as headm aster o f  a 
recognised high school in the state.

A I or II  class degree in M.A. or 
B.A. (Hons.)' in Psychology with a 

teaching degree.
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A I or II  class degree o f  M.A. or 
B.A. (Hons.) in Piiilosopliy having 
studied psychology as one of  the 
subject with the teaching degree.

9, Lecturers in Social Direct recruitment. 
Studies in category 1 of 
class I I I .

10. All posts in category Recru itm ent by transfer. 
1 o f  class I I I  except 
Lecturers in T ra in ing  
Colleges.

11.

12 .

Lecturers in 
Colleges in 
oi class III.

T ra in ing  
category 1

Recruitment by transfer.

All posts m  category A ppointm ent from am ong
1 o f  class I I I  except holders o f  any post in class
liccturers in T ra in ing  I I I  on on identical scale of
Colleges. pay.

A I or II  class degree in M.A. 
or B.A. (Hons.) or B.Sc. (Hons.) in 
any subject with M .Ed. degree

A I or I! class degree in M.A, 
or B.A (Hons.) in History, Geo» 
graphy, Economics or Politics with 
a teaching degree.

(i) A degree of a university in the 
state.

(ii) A degree in teachers’ training o f  
university in the state.

(iii) Service for five years in the Andhra 
Prade&h Edv\ca\ioi\al Sw kntiina le  
Service inc lud ing  experience as a 
B.Ed. assistant or headm aster  in a 
secondary tra in ing  school or as 
assistant lecturer in a training 
college for a t  least two years and  
experience as a deputy inspector 
o f  schools for at leasi one year.

(i) A first o r  second class degree of 
M.A., M.Sc., B.A. (Hons.) or 
B.Sc. (Hons.) and  a teaching 
degree o f  a  university in the state.

(ii) Service for five years in  the 
A ndhra  Pradesh Educational 
Subord ina te  Service including 
experience as an  assistant lecturer 
in  a t ra in ing  college for a period 
o f  two years and  deputy inspector 
o f  schools for a period of  one year,

(i) A degree o f  a university in the 
state.

(ii) A degree in teachers* tra ining of a 
university In the state.
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13. Lecturers in T ra in ing  Appointment from among
Colleges, category I o f  holders o f  any post in class
class III.  I l l  on an identical scale of

pay.

(i) A first or second class degree o f  
M.A., B,A.(Hons.) o r  B.Sc.(Hons-) 
o f  a imiverslty in the statCi

(ii) A degree in teachers’ t ra in ing  of a 
university in the  state.

14. All posts in category 3 
o f  class III .

Recru itm ent by transfer. (i) A degree of  a university in the 
slate.

(ii) A d im plom a in physical education 
o f  the government college o f  physi> 
cal education, H yderabad  or o f  the 
university o f  M adras  or a  d im 
ploma of the Y.M.G.A, College o f  
Physical Education, Saidapet.

15, All posts in category Direct recruitment.
V  3 of class I I I .

lf», Category 4 of class III- Direct recruitment.

(i) A degree of  a univ'ersity in the 
slate.

(ii) A dim plom a in physical education
of the government college of
physical education, H yderabad  or
o f  the university o f  M adras  or a 
diploma of the Y . M .d A .  college 
of physical education, Saidai)ei.

(iii) Experience in the field of physical 
education for uot less than  five 
years.

(iv) Preference is to be given to a
candidate  who, in addition , posses 
sea a teaching degree o f  a univer 
sity in the state.

(v) Preference is also to be given to a
candidate  who in addition  possesses 
any higher degree or diploma o f 
an Ind ian  or foreign imiversity 
in physical education.

(i) A first o f  second class degree o{ 
M.A,, B.A.(Hons.) or B.Sc.(Hons.) 
of a  university in the state.

(ii) Should have undergone training 
in tlie education of deaf, blind 
and crippled for a period o f  one 
year in a recognised institution.
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]7. Category 4 of class I I I .  Recruitment by transfer.

18. All Post in Clrade 1 and  IVoniotion or appointment
G rade 11 of category I from among lu>lders o f  any
o f  class IV . post in the service on an

identical scale of pay.

19. All posts in G rade I I  of 
category 1 of class IV.

Direct recruitment from 
among members of  the tea 
ching staff employed in reco- 
nised non-government first 
grade colleges in the state.

(iii) Preference is to be given to such of 
the candidates who have |)revious 
experience in an institution in ten
ded for the deaf  and  blind and 
also to those who possess a degree 
in teaching of a university of the 
state in addition to expeiience in 
an  institution intended for the deaf 
and  l)lind.

(i) A degree ol a imiversity in the 
state,

(ii) Should have undergone training 
in the education of deaf, blind 
and  cri|)ph‘d for a period o f  one 
year in a rerogni‘;ed institution.

(iii) f.xj^erience as a school assistant or 
as a deputy inspector of schools or 
as a headm aster for a period of 
five years in the  aggregate.

A first or second class degree 
of  M  A., M.Sc., M .Com ., B.A. 
(Hons.) U.Sc. (Hons.) or H.Coni. 
(Hons.) o f  a university in the state.

(i) A first or secoiul class degree of 
M .A., M.Sc., M.Com., BA. 
( lions.)  B.Sc.(Hons.) or B.Com. 
( lions.)  o f  a  \miversity in the 
s tale in su( h subjcet or language 
as m ay be necessary in the opitiion 
o f  the  state government.

Preference is to be given to such 
o f  the candidates who have in 
addition , obtained any higher 
degree (by examination, advanced 
study or research) of  a university 
in the state in such subject or 
language as the ease may be.

(ii) Experience for not less than nine 
years as lecturer in a  recognised 
college or colleges in posts com
parab le  to th a t  o f  lecturer in the 
A ndhra  Pradesh Educational Service 
or assistant lecturer in the Andhra
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20. All posts in category 2 
of  class IV.

Direct recruitment.

PradcLih Educational Suboidinate  
Service and  experience lor not less 
than  three years as head of the 
departm ent in the subject or 
language in which the candidate 
is qualified in a recognised 1st 
grade arts college or colleges.

Pieference is to be given to such 
of the candidates who have in 
addition, experience as principal 
o f  a constituent or affiliated 
college of  a  university in the state 
for a [>eriod of not less than  two 
years out o f  the total period o|' 
expeiience.

Ex[)lanation—Servif e as a tutor or 
demonstrator or part-tim e lecturer 
shall not be taken inlo account 
for the  purpose o f  reckoning the 
period o f expevicnce as lecturer.

A first or second class degree of  
M.A., M.Sc., M .Com., B A.(Horvs.) 
B.Sc.(Hons.) or B.Com.(Hons.) ol 
a \»niversity in the state in the 
subject or language in resjiect of 
which recruitm ent is necessary.

Preference is to be given to candi
dates who have obtained, in add i
tion, any higher degree (by exand- 
nation, advanced study or research) 
or a recognised miiversity in the 
s tate in such subject or language 
in respect o f  w h ich  recruitment is 
necessary.

21. All posts in category R ecru itm en t by transfer from
2 o f  class IV. among assistant lecturers.

(i) A first or second class degree of 
M.A., M .Sc., B.A.(Hans.) B.Sc., 
(Hons.), or B.Corn.(Hons.) o f  a 
university in the stale in the 
subject or language in respect o f  
wdiich recruitrneiU is necessary; and

(ii) Service as an assistant lecturer 
in a government arts college for h 
period of five years.
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■22. All posts ill category 2 
oTclass I \ ' .

_______( 1) ________

A[)j)ointineiU from among 
holders ol any post on an 
identical scale of pay.

( 2 ^ ________

A first or sccond class degice 
o f  M.A., M.Sc., M.Com., H A. 
(Hons.), B.Sc.(Hf)ns.) or B. 0>m . 
(Hons.) of a nniversity in the state 
in the subject or language in 
respect of which recruitment is 
necessary.

_____________ _(3)_______________________

It niay he atUh*d that out of every three subs
tantive vacancies arising in class II ,  the first two 
are required  to be filled by promotion from among 
persfins appt»inted in categories 1 and  2 of class I I I ,  
other-wise than by diroct recru itm ent and the 
th ird  vacancy is to be Idled eithei by promotion 
of a person a|)pointed by direct recruitm ent to 
category  1 of  class I I I  or l>y appointmerjt Ijy trans
fer from among officers in grade I of category 1 of 
class IV  or by j)romotion from grade il  ofcat<*gory
I o f  class IV.

\  \iersou appointed by provwotkm from grade
II  o f  ca tegory  1 of class IV  to  a post in class II is 
re tju iied  to undergo administrative training for a 
period not exceeding six months in the  mannei 
presc ribed by the dir(*ctor of  education. Fhe senior
ity of a person appointed by promotion to a post in 
class II  fron\ a jmst in grade II o f  category 1 of 
class l y  is to be reckoned from the da te  on which 
he joins duty in the post after undergoing the 
prt 'scribed training.

O u t  o f  every three sid)stantive vacancies arising 
in category 2 of class I I I ,  one is reqin ied  to be
reserved for lec ru itm en t by transfer from the
category o f  senior superintendents o f  the  office of 
the d irec to r  of public instruction and  senior sup
erin tendents  of  the office o f  the coniniissioner for 
governm ent examinations in the A ndhra  Pradesh 
M inisterial Service. O u t  of every four substantive 
vacancies  arising in grad I I  o f  category  1 o f
class V, the First three ar(' to be filled by jiro-
motion from category 2 of the  class and the fourth 
by d irec t  recruitm ent from among the m em beis of 
the  teach ing  staff employed in the recognised non
governm ent colleges in the state.

In  m aking  appointments to the  service in ca te
gory 2 o f  class 1 \^  posts for which qualifications in

a par tic idar  subject or language are presiribed is 
to be regarded  as constituting one nnit and out ol 
every two vacancies (Including tem p o ia ry  vacan 
cies) arising in such unit, the  first is to l>e filled 
by direct recru itm ent and the sccond
by transfer from am ong assistant le c t in e r“ (othei 
th an  assistant lecturers in tra in ing c(dleges) in the 
A ndhra Pradesh I’.ducational Subord inate  Sesvice 
or by apjjointmeni Irom am ong holders of any 
post in the service on an identical scale o f  pay /

Notwithstanding anything conta ined  in rule 8 
of part  II ol the A ndhra  Pradesh Subordinate  Ser
vices Rules, when probationers an d  approved p ro 
bationers are dischaiged for w'ant o f  vacancies, 
those mem beis of categcuy 2 (*f class IV  v%ho were 
recruited by transfer are to be discharged in the 
o rder of sc'niority in pr»‘fercnce to those wlw were 
recruited  direct.

N otw ithstanding  anyth ing  conta ined  in clause 
(15) o f  ride 2 o f  p a r t  I of the  Andhra State 
Subordinate  Services Rides or in this rule, j^ervon ;̂ 
in category I of Cllass I I I  and  category  2 of class 

a re  also to be eligible for appo in tm ent b\ direct 
recru itm ent to the  service in class II and  grade II 
o f  category 1 of class IV  respectively. Assistant 
lecturers in the A ndhra  Pradesh Educational Sub
ord inate  Service a re  likewise to be eligible for 
appointm ent by direct recru itm ent to the ;e m c e  
in category 1 of class III and  to category 2 fo 
clas:< I^^

N otw ithstanding anything contained in Clause 
(15) of ru le  2 o f  pa r t  I o f  the A ndhra Pradesh 
Subordinate  Services Rules, a person who has put 
in more than  five years o f  sei vice under the govern 
m ent is to be eligible for appointm ent to the post'^ 
o f  principal of a tra in ing  college by direct lecruit.
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nioiit if  ho satisfij's the qualifiratit)n': and other 
conditions prrscribcd in the i' ruh'^.

P r o m o t io n a l  P r o s p e c t s

Promotion 1») every jiost in I he stTvir<> is made 
on grounds o f  merit and a b ih t \ ,  seniority being 
considered only when merit and  ability are appro
xim ately eqnal. While making promotions and 
postings the governm ent may shift personnel from 
ct>llegiate service to administrative service and 
vice versa. Persons transferred from collegiate 
service to adininislralion as well as those recruited 
direct are required  to undergo (raining in adini- 
nistralive matters. Vacancies in classes I & II 
are as a ru te  filled up by promotion from the lower 
calegorles. T he  jjoint legarding chances available 
for vaiious categories of officers bec omes clear from 
table  1 re la ting  to methods of reci uitment. In- 
curnl)cnts in th<- A ndhra  Pradesh l .ducational Sub
ordinate  Service (tion-gazetled) are eligible lor 
appointm ent in gazetted cadres through the process 
k w m n as. recvuUmcul by transfer

R e s e r v a t io n  in  A p p o ln tm e n t t

T he rules for reservat.on of  posts for the under
p r i v i l e g e d  classes an d  women contem plated  in part
11 of the  general rules of Atidhra Pradesh Subord i
nate  Services Rules apply to appointments by direct 
recruifment to ceita in  posts taken together: (1)  Dis
t r i c t  educational oflicers, ( 1)  Lecturers in training 
colleges, (3) Inspectresses of girls schools, and
(4) Ilcaduiasters , lieadmistrcsses and gazetted assis
tants. I t  may be mentioned that women alone are 
appointed  to the  establishments specially provided 
for them  with the proviso tha t  if no suitable and 
qualified wom an is available a m an may be appo
inted until such time as a suitable woman becomes 
available.

R e s t r i c t io n  A b ou t A ge

T h e  state government has laid dow n definite 
age restrictions for direct recruitment to certain 
categories of posts. I  hese are indicated in table I I I .

T able  III

A ge L im it s  for D ir e c t  R e c r u itm e n t  to  
C erta in  A d m in is tr a t iv e  P o s t s

Designation o f  post

District Educational 
Olficers, Inspectresses of  
Girls’ Schools, Lecturers 
in T ra in ing  Colleges.

Headm asters  and  H ead
mistresses and  Gazetted 
Assistants.

A;^f

(a) 29 years for a person 
without a teaching 
degree.

(b) 30 yeais for a person 
possessing a teaching 
degree of a juiiver- 
sity in the state or
equivalent 
cat ion.

qualifi-

(c) 40 years for H.F,d. 
assistants employed 
in recognisetl non 
government secon
dary schools,

4,'i years.

40 veais.

45 years.

(a) 45 years for assistant 
lecturers in the 
Andhra Prade.sh edu- 
eational subordinate 
service.

(b) 35 years for others.

T r a in in g  o f  D ir e c t  R ecru its

Every person who is selected for apjiointment 
by direct recruitm ent to the service in the cate
gories o f  district education officers, inspectresses of 
girls’ schools, lecturers in tra in ing colleges, head
masters/headmistresses and  gazetted assistants Is 
required  to undergo teachers training and obtain 
a degree in teaching if he does not already possess

C hief  Inspector o f  Physi
cal E duca tion  and  other 
posts In category 3 of 
class III

H eadm aste i ,  (iovern- 
m en t School for Blind 
and  Deaf, H yderabad.

Principals o f  Aits Col
leges, G rade  II.

Lecturers in Arts, 
Engineering an d  Medi 
cal Colleges.
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one. He is also required fo undergo a course of state governm ent. l ie  is to be on probation for a
administrative training which may extend to six period o f  one year. Persons appointed by direct
months. During the period o f  training, the recu ilm ent or by transfer are also required to pass
incumbent is paid spidend at rates fixed by the specified departm en ta l  tests as shown in table IV.

Table  IV

O b lig a to r y  T e s l  for A d m in is t r a t iv e  P e r so n n e l

Functionary

(I)

(5l) A pel sou app3inted by dira :t 
recru itm ent from am ong li Ed. 
assistants employed in reco
gnised nou-governnient secon
dary  schools to the service 
in category I of class III .

7 fsls 

(2)

Conditions

('0

(1) Every person appointed by 
diiec t recrnitrneiit to the ser
vice in class 11.

(i) Education departm ent test for 
gazetted ofhcers.

(i) T o  be |)assed within the 
[>eriod o f  piobation.

f - i

(2) Every person appointed by 
direct re'cr‘uifment to  th e  ser
vice in categories 1, 3 and ^ of 
class 111 )&xt̂ Bp‘t direct recruits 
from among B=Ed. assistants 
employed in recognised non
government secondary schools.

(ii) iSejiecial l a n g u a g e ^  te^t for (ii) l o  be passed within four
o/Hcers of the edu( ation ' c(e- years frdm the „ date   ̂ of
f)artrnenl (highei stand;ird In appointttient. . .
rehigu).

(i) Education du*partrn»nt test for 
gazetted oflTu: (̂S,

(n) SpecVM language test for otli* 
cers 61 education  departm en t 
(Higher^ktandard in TeUigxu)

(iii) ^Beciqj language test for ofll-
eilucation depaVlineHf

(lower standard  in H indi oi“ '
Urdu). . ^ '

* * - .1 '

(i) E l ic it iou  depart  ^at t e u  fiV

(H)

gazetted olhcers.

(4) Every person appoirjled by 
recruitm etjt  by tia n s fm  M v^n  
am ong  assistant lecturers in 
governm ent tra in ing   ̂ coliege.s 
and  from among deputy inipeqf,, 
lot s o f  schools, assistajkts head
masters and  headmistre.sses in

Special language test for offi
cers of  education departrrtent ■ ’
(higher s tandard  In Telugu).*'

* ■> !

(iii) Special language test for 
officers o f  ed\ication d ep a r t
m ent (lower s tandard  in H indi 

' or U rdu).

(i) Edut^ation d ep a r tm en t  test for 
gazette(l officers.

:Q\). Q|^f\cers of the education de
partm ent (lowei s tan d ard  in 
Telugu)._

(i) pa^st^d within the 
pet iod of probation.

' ' ‘ ' t n r  ji, 1*#
(ii) T o  be passed within four 

years from the da te  of 
appoint Tnent.

(iii) Fo be passed within six
* * îyears fixwil the date of 

' ■* Sppbinttnent*.

' *(•) TV> be l^pAlsed within the 
l *pftriod of»|»iobation.

'(ii} To be passed .within tour 
yearg 'frotn the date of

* ' - appointm ent.’

(iii),,'Fo jjejpassed within six 
years from the date  of  
ap |)ointment.

I'o be passed during the 
period 9^
w ith in  three years from 
the  d^ t^  qf^ssUjB of these 
rules, whichever is later.
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(1) (2) (3)

to
the Andhra Pradesh educa- (iii) Special ladguage lest for offi-

rers of the education d e p a r t 
ment (lower s tandard  in Hindi 
or U idu ) .

tional subordinate service 
category 1 of class III.

Account test 
officers.

(5) Every person appointed to
class II ,  categories 1, 3 and  4 
of class H I and grades I and II 
of category 1 of class IV  by
direct recruitment, transfer or 
promotion, except those who 
have already passed the ac 
count test for snboidinate ofli* 
cers, part I.

M a n a g em en t  o f  T each ing  P erso n n e l

Infuinuititni regaiding various categories of
teaching j»ersonnel working in educational insli-
tut ions of th f  slate other than  colleges atid univer
sities is contained in table V. It lists the different 
types of  teaching personriel, m inim um  qualifif a- 
tions prescribed for them, a n d  their scales of pay.
AU ifaehing pevsovAUpl ave f.Ugible lo aUowawces
available to any government servant in the corres
ponding scale of pay.

Recruitm ent o f  teachers for government schools 
is done by respective district education officers in 
consultation with the local employment exchanges. 
For recruiting teachers for schools under the 
m anagem ent of zilla pari hads tliere are district 
selection conunittees of which the distt ict educa
tion officer is a member. Apj)ointments in privately 
m anaged institutions are made by the m anage
ments themselves subject to the qualifit ations, 
age etc. prescri!ie«l by the state government 
Selections of lecturers and other functionaries (or 
government colleges are m ade by the A ndhra 
Pradesh Public Service Connnission.

Table  V
Q tia l i f ica t io n s ,  Seales  o f  Pay etc . o f  T ea ch in g  

P e r fo r m a l

for executive

Designation

(1)

Prescribe M in im im  Scale o f  
Qualifications Pay
' ( 2 )  (3)

Principal, Junior and jM.A., M .Sc./M  Rupees 
Teachers Training Com, with Deg- 700 1200 
College. ree in education

To be passed du iing  the 
period o f  probation or 
within to years from the 
da te  of issue of these 
rules, whichever is later.

(1) (2)

in case of  tiain- 
ing colleges

(3)

I’riticipal, Aits Col do- 900-14.')0
lege ^^nf  ̂ (College of
Kducation
T*ecuircr, At is Col'
leges T ra in ing  C ol “dO“ 700-1200
leges and  Oriental
Colleges.
Ast.istant L e itu ie ts •do- 530-1050
Ju n io r  I ,e(turers •do- 430-M00
H eadm aster T ra ind  G raduate 430-800
IVEd. Assistants -do- 320-580
Secondary grade SSLC with t ia in- 250-430
Teacher ing*
Elem entary  grade V I I I  S tandard 250-430
T eacher with T I G  (x)

D ra \v ing /C raf t/T ea -do- 250-430
cher

Senior Pandit B.O.I,. degree 
with Pandit T r a 
ining

320-580

Jun io r  Pandit D.O .L. with Pan 
dits’ Training

250-430

7 u tor/ Demonst rator I Class B.A./H.Sc. 430-800
or M.A., M.Sc.

•  Foi future ea tra n t i  the m inim um  qiialincation ii pass
ing the in term edia te  and high school examination  
respective ly.
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A llm in is tr a t io n  o f  o th e r  P r o fe s s io n a l  StalT

'I’here arc several categories of professional slalT 
other than  teathcrs wtirkiiig in edncational insti
tutions of  Andhra Pradesh. They  in d u e  libra
rians, gasmen, laboratory a t tendan ts  etc. Designa
tions, prescribed (jualifications and scales of pay 
of su( h pcjsoiniel are given in lal>le V I.

r a l i l e  V I

Q u a lif ica t io n s  etc . o f  o th er  
P r o fess io n a l  S taff

In so far as the lowest or menial stafTare con
cerned a particu lar  scale as given in table V II I  has 
been laid down for purposes o f  grant-in-aid  to 
private colleges. This scale is not applicable to 
government colleges. Appointments in the latter 
institutions a ie  m ade in accordance with needs of 
individual institutions as justified in the re|)orts of 
the conceiiied principals.

Table V II

Q iia l i f ic a t io n s ,  e tc .  o f  N o n -T ea ch in g  Staff

Designation

I.il)rarian I 
(Colleges)

I.ilirarian II

Assistant
(ibravian
M echanics

( ias inan

Library
A ttender
I.ibrary Boy
L abora tory
A ttender
L abora tory
Boys

(htalififalions Scale oj Pay

K upees

Masters degree with 530-10,50 
degree or diploma in 
library science
Graduate  with  degree 3IO-5GO
or di[»lonia in library
science
Oi|)loma or certifirate 310-560
in Ubravy st\ei\ce
Working knowledge of 180-350 
handling machines 
and electri{ity
AVorking know ledge of 180-350 
gas plant
V II  class passed/S S.C. 180-350
preferable
\ 'U  class passed 180-350
V II  class passed/S.S.(J. 180-350
preferable
\  II (lass passed 180 350

A d m in i s t r a t io n  o f  N on -T each in g  Staff

As in o ther  slates, A ndhra  Pradesh government 
also provides < ertain types of non-teaching staff to 
its educational institutions and oflices of fimction- 
aries like D.E.Os. Their designations, qualifications 
a n d  scales o f  pay are given in table \ T I .  Selection 
to  these posts is the responsifjility o f  the state 
Public Service Commission. T he  conunission rec
ruits these persons on the basis of  a competetive 
exam ina tion  held once a year. 'I he D .P .L  is also 
em pow ered to make ad-hoc appointm ents to these 
posts in cases of  emergency.

Designation

Superin tendent/
^ ^ a n a g e r

I lead Clerk 
U,I) Clerk 
L. I) Clerk 
Sieno-typist

Qiialijication

SSLC  eligible 
for public 
service 

-do- 
-do- 
-do- 
do-

Typist *do-

Store-keeper 
Kuseum and Her 
baria keeper

OlRce Peon 
OlFice Boy 
W atchm an

Sweeper

Scavenger

W eterm an
Gardener

-do-
-do-

T^iteracy 
-do- 

FiXj)erience in 
the work 

-lio-

-do-

-do-
-do-

Scalt o f  Pay 

125-250

125-200 
125-200 
80-150 
80-150 

Plus spl, pay of 
Rs, 15 ov Rs.25/> 
for lower and 
higher certificate 
holders.

80-150 
with spl. pay 
Ks.lO/- for those 
W’ho have higher 
grade certificate 

80-150 
80-120 

(Graduates to 
start at Rs. 100/- 

50-05 
50-65 

Rs. 40/- p.m. in 
rural areas 
Rs. 45/- p m. in 
district head- 
quartres
Rs. 50/- [).ni. in 
Hyderabad  and 
Secundrabad 

-do- 
-do-
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I able V III

P r e scr ib ed  N u m b e r  o f  M en ia l  E m p lo y e e s  for  P r iv a le  C o l le g e s

St re nth o j  College

liolow 500

Bet ween 500 and 1000

Above 1000

'alrhman

2

2

3

Sweeper

Category o f  Employee 

Scavenger Gardner

1 2

Waterman

1

1

2

Total

n

n

12

T r a in in g  o f  T each ers  and  o th e r  P e r so n n e l

T earhers  for ))rimary .schof)ls in tlie state are 
(rained at teacher training S( Imols. Tiieje are 
14 tra in ing colleges with an intake capjuity  ol 
3,365 which train  tead iors  for second.iry sclmols. 
No forntal jire-service training is given to education
al administrators or college teachers. J here are 
two physical education colleges which offer 
dip\on\a towTSi'S. Vhyskal I'dwcaUon leacUers of 
schools and directors of physical education for 
colleges are the products o f  those institutions.

Inservii e training courses are normally conduc- 
ted for teachers of dilVerent subjects on latest tech
niques and  trends of leaching by various depart
ments of the State Council o f  Educational Research' 
a n d  'I 'laining from time to time. Tliis training 
m ay be in the form of workshops, seminars, tra i
n ing classes etc. Froijuency of the courses depends 
on the  budget alh^ttement and  need. Terms and 
conditions for sending tcachers to the inseiviie 
tra in ing depend on several factors. 'I'luise iru lude 
natu i e o f  the course, area ol specialization, aptitute, 
an d  any special tra in ing undergone before. 1'he 
m in im u m  payment winch every paiticipants  gets 
during  an inserv'ice tra in ing  course is T.A and 
T>,A. according to their entitlement (and scmietimes 
h igher rates as hailing allowance) in addition to his 
salary.

P r o m o t io n  P r o sp e c ts  o f  T ea ch ers

Teachers  who improve their rpialifications may 
be promoted to the next higher cadre according 
to seniority and if vacancies exibt. Teachers may 
a l s o  be piontoted to the  selection grade ii respec

tive o f  their fjualifications but purely  depending on 
their service seniority, (graduate teachers woiking 
in secondary and training schools who are in the 
selection grade are normally considered for p r o m o 
tion to the ranks of gazetted inspeetors of  schnols, 
district education otficf'rs and higlier funrtioiiaries. 
Those who acquire higher cjualihcadons suitable 
for placement in collegiate cadre a ie  also allowed 
to take their chance along witli candidates from the 
open market by appearing  before the public service 
conmiission. These openings are however subject 
to normal conditions of fige, com m unal rotation etc.

O p p o r tu n i t ie s  for  s e l f - im p r o v e m e n t

No specific provision for encouragement of  
teachers to improve their qualifications exists as 
such. However, those who w ant to iniprove their 
qualifications w'hile in service, can be p( irnitted 
by the  education depai tment in case the university 
allows sucli appearances for the examinations 
privately. Permission for the purpose is granted  
subject to tlie usual condititm tha t  the studies will 
not be detr im enta l to the legitimate duties o f  the 
teacher. I f  the education departm ent feels the 
need for any specific type of tra ined  personnel, 
then it deputes teachers for relevant courses.

Corre^pondeiH e c(nirse.s are rmi by the A ndhra 
and Sri \ 'enkatesw ara  IJniveisities for R .A .,and  
B.Com degrees. Candidates are privately ad m it
ted for matriculation  exannnations conducted by 
the Andhra and  Sri Venkatesw ara  Universities. 
Lady teachers can a p p ea r  privately for all types 
of courses except the science courses. Private 
agencies in the state have opened tuiorial colleges
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(im-recognised by the government of Andhra 
Pradesh) tn roa rh  students for vaiiousexaminations. 
I’carhers ran  also avail themselves of these opportu 
nities for self-injprovement.

S e rv ice  C o n d it io n s

Teachers are selected for a particnhir district 
and they arc not, in the ordinary  coinse, transferred 
(Uilside the district. Wlien gradua te  teachers are 
given the selection grade, they aulomalically 
switch over  to tlie provincial cadie anti they are 
then transferable anywhere in the state; but eflorts 
are m ade  to retain them in their orignial districts. 
If  one or more of the following conditions a ie  
(ulfilled l)y a teacher, his services are liable to be 
(erminated Irrespective of the m anagem ent under 
whi( h he is woiking ;—

(i) U  he does not satisfy certain service 
conditions.

(ii) I f  his professional certificate has been 
cancelled.

(iiij If  indisciplined behaviour is proved against
him.

(iv) I f  he is not foimd suitable for the job  
during probation.

(v) I f  he absconds from tiuty without valid 
reasons and \\ ithout permission to leave.

(vi) If he is ptosecuted and found guilty on
( r im iual charges by a c o m  t of law.

(vii) I f  he fans religious or conm um al feelings
airu>ng the pupils and  thereby disrupts
peace and security of the society.

The seivites of tem porary  teachers can be 
termisiatcd without assigniiig any reason. In case 
af perm anen t teachers, they may in the first instance 
be put uiulet suspetjsion and  m ade to tmdergo an 
snquhy by an officer of the education departm ent, 
[f as a residt o f  the enquiry they are foimd guilty 
heir sei vices may be term inated . In  tha t case,

» the incum bent has a right to appeal. T he  head- 
■ masters and  B.Iid. assistants have to make the 
" appeal to the D .P .l .  and the g rade  1 pandits and 
» mtinshis as well such other employees whose 
If m inim im i pay per month is Rs. 90/- or more have 
»to submit their  appeal to the  concerned district 
^education officer. In  case of colleges, the appeals can 
|kbe m ade to the dire( tor o f  public instruction direct.

l*aym ent o f  S a lar ies

In government institutions monthly  pay bills 
of teachers and  other emj)loyees are prepanul and 
sanctioned by the concerned authorities like district 
education officers. Regarding private m anage
ments, the paym ent is m ade by the co iuerned 
managements. Employees of  government colleges, 
who are gazetted in status, draw  their own pay by 
piesenting monthly bills under authoiisation by 
the accotm tant general of the state.

T ea ch er  P er fo rm a n ce

(Uass>ioom |)eiformanre of teachers in educa
tional instltuiions o f  various levels imder different 
managem ents Is appraised through periodical 
inspections by the concerned inspecting personnel, 
The same is reported th rough  tlie inspection 

reports to higher authorities like district education 
officers and chiefs f)f zilla parishads and  panchayat 
samitis. T he  heads o f  educational institutions 
also frequently make on the spot judgem ent o f  the 
teachers arul fornujlate opinions about their 
competence and  work* T h e  result's of pwb\ic 
examinations taken by the pupils are also cotiside- 
red to be a yardstick, to some extent, for measuring 
the effectiveness of the perfot niance o f  teachers.

(^(Hitribtuion to conunuuity  weliare aiui school 
imptovement are  also treated  to constitute a positive 
trait o f  the teachers. Meritorious teachers working 
in schools of  A ndhra  Pradesh take advantage  of the 
scheme of national awards to teachers. Since 
1975-7G, the state government has also decided to 
honour 500 selected teachers each year. 'Phese will 
be (ash awards.

T ea c l iera -w elfa re  M ea su res

'Peachers in government insitutions enjoy all 
benefits like provident fund, gratuity , pension, 
medical aid, etc. available to o ther government 
servants in the state. Children o f  teachers in 
e lem entary  schools are entitled for free education 
upto higher secondary level. School teachers in 
distress can also take advantage o f  the national 
foundation for teachers welfare. Several recom
mendations in this regard were m ade by a state 
level seminar on education held in the state in 
M arch  1974. Phey are contained in chapter  IX
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of  a publication issued by the chairm an of the C ode o f  C on d u ct
A ndhra  Pradesh Comprehensive Education Bill
Committee. A copy o f  the chapter  is appended to Teachers in government institutions are  subject 
this report at apjjendix I. T h e  committee has pu t to the provisions o f  the Government Servants
forth 82 reconunendations an d  they are reported Conduct Rules. Private managem ents have their
to be under consideration o f  the state government, own arrangem ent for channelising the conduct of
Teachers  in private institutions also have the same their employees subject to the provisions o f  the
kind o f facilities as are available to their coimterparts grant-in-aid code and the  executive instructions
in government service. issued by the state government from time to time.
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CHAPTER VI

Educational Planning

G en era l C o n sid era tio n s

ICducalioiial planning should aim  at develop
ment of educuiion as well as d raw ing  up of state, 
regional, d is li i( t  and institutional plans. Pliese 
pi,ins should intelligently m atch  the needs and 
resources- both financial and m a te r i a l—as well as 
m anpow er. 'The plans shcmld also foresee future 
actions in terms of time i.e. im mediate, middle- 
range  and long-range. Similarly, the planning 
prt)cess should aim  at surveying the people’s 
needs and the  retjuirements of tra ined manpower. 
I’he ' plans should also provide for streamlining. 

vvV iwaibvuery ju ihe  centexi of
changing circumstances and necessiiies of scccessful 
im plem enta tion  of the progranunes. Tl\e process 
t>t p lanning should nut be solely centralized and be 
the lookoni o f  only some one authority  at the top 
o f  administrative heirarchy. 'I'he importance of  
involving in plan formulation the fimctionaries at 
(hireient levels has, therefore, been duly recognized.

M a ch in ery  fo r  E d u ca tio n a l P la n n in g

In Andhra Pradesh the education depa itm en t 
in the secretariat is in charge of  p lanning. T he 
departm ent discharges this function in consultation 
with the director o f  public instjuction. Ihe  
directorate  o f  public  instruction has a planning 
and  statistical unit with the follow'ing personnel : —

(1) Deputy Diret tor (Pig. and  Stats.) ... 1

(2) Statistical Oflicer ... I

(3) Suptriuteiulent ... I

(4) School Assistants ( ( irade  I) ... 2

(5) School Assistants (Grade II) ... 3

(6) Upper Division Clerks ... 4

(7) Typist ... 1
(8) A ttender ... 1

M ain  functions assigned to the p lanning wing of 
the directorate  are as under

(i) Formulation of the five year and annua! 
plans.

(ii) Submission of  detailed proposals in respect
of the plan schemes for approval of  govern
ment in the  finance anti p lanning dep a r t 
ment.

(iii) (Jollection and consolidation of expenditure 
incurred  on all p lan  schemes and subm it
ting them  to governm ent monthly, quarter
ly and annually.

(iv) Submitting information recpiired by 
govertunent for reviewing the progress o f  
p lan  schemes.

(v) Fm nish ing  Information for claiming o f  
central assistance.

(vi) Assessing the m anpow er requirements.

(vii) O iganisation of p lanning procedures.

P lan  P ro ced u re , Im p le m e n ta t io n  an d  R ev iew

I h e  finance and  p lann ing  departm en t o f  the 
secretariat fixes the outlay  for the five year plans 
as well as for the  annua l  plans. Based on the 
outlays thus ind ica ted  the  proposals of the p lan  
schemes are  prepared and submitted by the 
directorate of public instruction to the government 
in the educa tion  d ep ar tm en t  for sanction.

'i 'he planning and  statistical unit o f  the direc
tora te  collects and  compiles the  d a ta  relating 
to n u m b er  o f  institutions, teachers employed, 
enrolm ent etc, by type, sex and qualification, and  
the expendituref incurred  from various sources. 
T h e  unit also functions as a coordinating agency

50



am ong the administrative sections o f  the d iieclorate  
for formtilation of  programmes im der the five year 
as well as annual plans. As soon as the outlays 
for the year are approved by the state government, 
detailed proposals in resjiert o f  the schemes included 
in the annual plan are subm itted  to the govern
ment for administrative sanrtion. Soon afier 
receipt o f  the government orders, they are conmuj- 
n icated to the district officers and others for 
implementation of the schemes. Thus in the 
implementation of the plan sc herncs government 
receives assistance from the field staff and organi
sations like S C E R T  and the commissioner for 
government examinations.

T h e  expenditure incurred  on the various plan 
schemes and (he physical achievements are  obtained 
monthly from the implementing offirers. They 
are  then consolidated and subm itted  to the 
government. These reports are reviewed by the 
governmeiJt and the results are connmmi( ated to 
the departm ents with a view to take remedial 
measures wherever necessary.

P la n n in g  at L ow er L ev e ls

In  A ndhra Pradesh the district education 
ofl'icers and  the zUla pa iishads and  panchayat 
samitis are also reported  to play some role in 
p lann ing  and  implementing of educational plans. 
T h e  district education officer with the help o f  the 
gazetted  inspectars o f  sclu)ols, deputy  inspectors 
o f  schools as well as extension officers (education) 
plana where to open printary, middle and  secondary 
schools, and teachers tra in ing institutions He 
also fixes priorities and distributes teachers as 
allocated td  the district. It is he who allots funds 
for special schemes, particu larly  develojiment 
schemei like additional accommodation, supply of 
free books and  selection of  mid-day meal centres 
in the district. In  all these activities the zilla 
parishads and  panchayat samitis are duly involved.

E v a lu a tio n  a t L ow er L ev e ls

I t  cannot V)e claimed that there is in the state 
any systematic or scientific ])rocess prevalent for 
evaluating the plan schemcs from below. But 
during inspection and periodic visists by the 
education d ip a r tm e n t  officers a t  various levels 
a ttem pts  are m ade to adjudge the progress of 
p lan  schemes to the extent it is possible lo do so. 
M onthly conferences of officers are  also held in

earh  district atiu this occasion too is tuilized for 
reviewing the progtess of activities. N aturally  the 
conferences provide opportunities for officers to 
exchange their expeiiences and know abotit methods 
and schemes sucessfully adopted elsewhere.

T he E d u ca tio n  P lan  O ut-L ay fo r  1973-74

T he plan outlay  for general education for the 
year 1973-74 was Rs. 320-00 lakhs. O u t  of this, 
Rs. 120.00 lakhs i.e. 36.5 per cent was earmarked 
for elementary education. T h e  expenditure incurred 
up to the end of M arch  1974 was Rs. 365.44 lakhs, 
which works out to 114 per  cent of  the total 
provision.

Sdientes covering an am ount o f  Rs. 3.20 lakhs 
were sanctioned under  the Special Telengana 
Uevelopment Programme. About 81 per cent of 
this allottment has been actually  spent. An 
am ount of Rs. 24 10 lakhs was also sanctioned 
under the Special r)evelo[)ment Schemes o f  Rayala- 
sema. I’his amount was specially earm arked  fi»r 
coJistruction and  completion of school buildings. 
Sector-wise provision and  expenditure  incurred 
during 1973-74 are  shown in table  I.

T ab le  I

P r o v is io n  fo r  a n d  E x p en d itu re  in  E d u ca tio n  
(1973-74)

Sector
Provision fo r  

1973-74
Expenditure 
Upto Match 

1914,

(I) ^  (2.) - -  W

State Wide 
Schemes

9.40 17.05

Regional Schemes

Ele, Education 120.00 119.06

Sec. Educatif)u 49.92 52.53

Jr .  Colleges 78.40 106.11

Higher Education 61,33 69 92

O th e r  Educa tion
al Schemes 0.95 0.77

Total 320.00 365.44
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(J) (2) (3)

Special Telan-

gana Develop

m ent Schemes. 3.20 2.60

Speciel Deve

lopment Sche

mes of  Rayala-

seema. 24.10 24.10

Total 27.30 26.70

Sources : A ndhra  Pradesh State Admhiistration
Report for the Year 1973-74, Director

of Public Instruction, A ndhra Pradesh, 
Hyderabad.

Sp ecia l S ch en ics  for S ch ed u led  C a ste s  e tc .

The scheduled caste populatioti o f  the state 
approximately numbers 57.74 lakhs. There  are 
also 1.73 crores of people belonging to other 
backward classes. These sections ccmstitute 
13.27% and  38% o f  the total population  of  the 
state. T he  social welfare departm ent prepares 
special plans for the uplift and benefit o f  this 
under-previlegcd section of  the population . 'I'he 
sphere of activities of this departm en t relates to 
education, housing and  health, locial amenities and 
measures for social security. T h e  total outlay in 
the plan for 1974-75 towards welfare o f  scheduled 
castes and  backward communities was Rs. 11.26 
crores. A brief  account o f  the various schemes in c ly  
ded in this plan has already been given in chapter  I.
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CHAFTER VII

Adniitiistration o f  Physical Resources

G en era l C o n s id e r a tio n s

Physical lesaurces in edticatiuu include sites and 
buildings, furnltnre, equipm ent, appara tus , c u r
r iculum arid text-books, library literature, labora
tory requisites, playground, games materials, etc. 
Mobilization and  management of these resources 
coupled with a proper policy and planning in the 
m atte r  o f  enrolment of  students is a pre-requisite 
for, proper adniinistratirin of educ atiofi, A satis
factory arrangem ent for preparation  of  instruc
tional materials and  adoption of innovative prac
tices in these arefis contribute towards the success 
o f  many a programnu^s in the field of education.

P o lic y  on  E n r o lm e n t and  i t s  P lan n in g

T h e  enrolment policy adt>pted in A ndhra  
Pradesh mainly depends on the needs of the 
locality c(mcerned. T he num ber of children ex
pected to join  a school is reckoned with reference 
to popidation o f  the area and its projections. 
Depending also on the funds provided for educa
tion, the num ber of additional children to be en 
rolled is worked out keeping in view the needs of  
the  areas wheie new schools or classes or additional 
sections can be opened. No hard  and  fast rule is 
folowed in this regard.

Any pupil seeking adm^s^ion to the first < lass of 
an elem entary school in the state should have a t 
tained the age of 5 by 31st August o f  the year of 
admission. New admissions .ue to be made within 
sixty working days from the first working day of 
the school year. Sanction of  the inspecting officer 
i e. the deputy  inspector o f  schools should be ob 
ta ined for making admission after this period. 
Candidates  who have completed par t  o f  the course 
through  private study can also be adm itted  to

higher classes provided they a t ta in  the pjes( ribed 
age l)y the 31st August o f  the year o f  admission as 
shown Iri table I. No exemption from these age 
restrictions can be granted .

T able  I

P r e s c r ib e d  A ge o f  A d m iss io n  fo r  
P r iv a te  C a n d id a tes

Class

V I
V
IV
111
II
I

Prescribed Age o f Admission

10 pU« 
9 plus 
tt plus
7 plus 
(i plus 
5 plus

E sta b lish m e n t  o f  N ew  S c h o o ls

T h e  state government have laid down definite 
policy and  procedure in respect o f  opening new 
schools and upgrading  existing ones. Accordingly, 
prim ary  schoi^ls a te  alloweil to be opened when a 
par ticu lar  locality is not adequately served by exist
ing schools. T h e  district education officer grants 
permission to local bodies or priva te  managements 
for opening such schools subject to the provisions 
o f  the e lem entary  education act and grant-in-aid 
rules. In the case of English m edium  schools the 
au thority  for gran ting  permission is the director of 
public instruction. Within 3 months of  open
ing o f  the school an  application for recognition in 
the  prescribed from (appendix II) is to be submitted 
to the  district education officer through the con
cerned deputy  inspector o f  schools. Recognition is 
usually g ran ted  from the date  o f  opening of the
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school. O ne of ilie concliiions for g ian ting  ifco- 
gtiilion is that the school should not be housed in 
biiiidings v\hirh arc not accessible to the ntenibors 
o f  any particular class o f  j)oj)ulation.

Sanction of the state government is recjuired to 
be obtained for ojjening a new secondary school or 
for raising a middle school to a high school or for 
o|)ening of additional t lass or classes in an existing 
secondary school. Proposals in this regaid  should 
be seru by zilla parishads, municipalities and  pri
vate matiagements to the inspecting ollicei con
cerned beldte I5tii Jan u a ry  each year, I 'h e  insjiec- 
tiiig officer is rtHjuiicd to sul)mit the piop(»sals with 
Ids remaiks to the direc tor o f  puljlic instruction 
before 15th M arch  of the year, J he director of 
public instruction is to consolidate the proposals and 
submit them u i th  his recommcdations to state go- 
verrunent before 15th April of the year, fie is also 
to submit an f stimaie of exjienditure involved due 
to tlie jjrojjosali. Requests re( eived after the pres- 
< ribed dates are not ordinarily  to be C(jnsideied. 
It is also laid down that the actual opening of a 
new secondary oi an ai\ditU)ua\ c l a n s m a n
existing secondaiy school tir of upgrad ing  of a 
middle si hool to a high school is not perm itted  
after the first week of July of a year.

While pioposing the opening of a new secon
dary  school or raising a middle school to a high 
school, the zilla parishads and  the municipalities 
should furnish a certificate to the effect that the 
requiiements regarding accotumodation, staff', 
equipment etc. for the existing secondary schools 
imder their m anagem ent are fully provided to the 
satisfaction of the departmental inspecting officers. 
I 'hese organisations are also recjuird to indicate 
w hether the budget for the year in which the new 
secondary school or the iij)graded high school is 
proposed to be started  is expected to close with a 
surplus or a deficit. Full financial (jarticulars about 
re('in ring and non-recurring expentlitxire and de
tails as to how it is [iroposcd t(i find the requisite 
fluids a ie  also to l)e fiiinished along with the 
p ioposals.

No new' secondary school under a zilla parishad 
or municipality  or private m anagem ent can be 
perm itted  to be opened unless the concerned m a n a 
gement is able to provide for the required facilities 
and  funds as under: —

(i) Suitable ac( ommoilation and playgrourul 
space of at least 3 acres for a middle school, 
5 acres for a high school, and 7 to 10 acres 
for a secondary school if  the strength is 750;

(ii) lu rn i tu r e  and equipment for the class 
room^ and laboratories;

(Hi) A bb ra ry  adequate  for the use of teachers 
and  pupils;

(iv) Amlio-visual equi|)meut;

(v) Workshop and craft rooujs;

(vi) Qualified staff;

(vii) Deposit (in the case of private m anage
ments only) of Rs, 15,000 or Rs. 35,000 
in respect o f  a middle or a high school 
respectively.

It is furthei laitl down that a school with more 
than  1000 pupils cannot ordinarily be expanded. 
But it could be made into two schools after neces
sary permission of the concerned au thority  has 
been oVnained.

E s ta b lis h m e n t  o f  N ew  Ju n ior  C o lle g e s

In  the case of a new ptivate junioj college 
( in ten tied ia te  college) the m anagement has to 
tleposit * I ’he Cor|)Us F und’ of rupees two lakhs in 
the jo in t accm uu  of the district education oflicer and 
the  m anagem ent.  O f  this, one lakh is to be depo
sited at the time of  tjpeuing the institution and the 
ba lance  during  the next two years. But in respect 
o f  ju n io r  colleges proposed to be opened in back
w ard  areas or for girls, a  relaxation may be given 
upto rupees one lakh by the governiuent.

E s ta b lis h m e n t  o f  N ew  D egree C o lleg es

T h e  newly s ta r ted  private degree colleges have 
also to deposit a  sum o f  Rs, 4 lakhs in the joint 
account of the  dire< tor of public instruction and  
the m anagem ent.  This deposit is to serve as 
‘Corpus F und’ to be lUilised for development p u r
poses in due course of  time. Governm ent may 
reduce thi^ am oun t in respect o f  colleges being 
s tarted  in  backw ard  areas  and in the case of  those 
for women. Similarly , the contributions collected 
fi om the public  for opening a government college 
should be deposited in the joint account o f  th e  
d irec to r  o f  p u b l ic  instruction and the local college
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roinmittee. 'I'his am ount may be utilised for con
struction o f  buildings and other devcloj)nient acti- 
vilies of tlic college. The college committee is 
expected to provide suitable site and building to 
start with.

C lo su re  o f  E x is t in g  C la sse s

It is a  par t  of the state governments policy that 
classes recognised by the lom peten t  authority  may 
not be closed down without the sanction ol the 
government or the director of public instruction. 
Similarly, schools recognised by the competent 
authority, either perm anently  or cm a teni):)oiaiy 
basis, can not be closed <lown unless one year’s 
pervious notice is given to the depaitm ent 
of education comnujnicating the intention o f  clos
ure. F u ithe r ,  such closure, if approved, is not 
to be done except with effect from the end of an 
academ ic year. In  cases of proposed closure, tiie 
manageiwents o f  tlie conc'eined s( hools should also 
notify to the pare/»ts and the public Iheir in ten iio ii 
to close dowti at the same time as they com m u
nicate such intention to the departm en t of 
education.

C o n str u c tio n  an d  M a in ten a n ce  o f  S ch oo l 
B u ild in g s

'I'he state public works clepaitment is held res
ponsible for designing, constructing and  nmin* 
ta ining school b\iildings. T he  plans o f  buildings 
owned or constiucted  by local bodies or private  
n\anagem ents are also to be got approved by the 
state P .W .l). However for local bodies like 
zilla parishads there is an engineering wing of the 
Panchayat Raj departm ent for construction and  
repair of school buildings. Engineering staff for 
this wing is recruited by the state P .W .l) and 
allo tted  to the  zilla parishads. T h e  existing a r ra n 
gem ent is reported  to be satisfactory.

N o r m s  fo r  S ch o o l B u ild in g s

T h e  jujrms fixed for school buildings iftclude 
the underm entioned ortes, and these are followed 
s(;rupulously :—

(i) T here  should be at least 3 acres of land for 
a prim ary school and  5 to 7 acres for a 
secondary school.

(ii) T h e  building site should be free from very 
tall trees or big houses in the  neighbour
hood.

(iii) T here  should not be any big channels or 
tanks within the vicinity o f  the school.

fiv) T h e  building should be sufficiently away 
from dusty and  noisy roads.

(v) T he  area per student should on an average 
be 9.5 sq. ft. for primary schools, 11 sq. ft. 
for secondary schools, and 15 sq. ft for tech
nical scliools.

(vi) M ininutm  height of a room should be 12 ft 
an d  the width of a room shoidd n(»t <;xteed 
24 feet. 'I’he smallest ( lass-room should be 
21 feet X 28 feet.

(vii) Windows should be provided at regular 
interv'als to ensure uniformity of light and 
admission o f  fresh air. ' (h e  window sill 
should not be more tha t  4 feet from the 
floor and  the total areas o f  windows in a 
loom should not be less than  r>ne fifth of 
the floor area,

(viii) Ample n um ber  of wall black boards should 
be provided

(ix) Latrines and  urinals should not be nearer 
than  40 feet from the building. Separa te  
lavatories should be provided for teachers 
and  pupils.

P r o v is io n  o f  P h y s ic a l A m e n itie s

Separate  re tir ing  rooms are to be provided lor 
men and  w om en teachers in secondary schools and 
colleges of tlie state. Similarly all institutions have 
to provide separate d in ing roomi for girls and  boys 
in case they are co-educational in cliaracter. 1 he 
scale for providing lavatories in schools has also 
been prescribed as shown in table II. It is further 
laid down tha t  there  should be urinals for boys at 
the ra te  of 6 urinals, each 20 inches wide, for every 
100 boys. I f  separate  urinals are not provided, 
la tr ine  seats should be correspondingly iiu reased. 
Each school or college should also have drink ing  
water facilities.
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P r e sc r ib e d  N u m b er o f  L a v a to r ie s  in  
E d u ca tio n a l In stitu tio n fs

I’nblp II

Enrolment Number o f Lavatorits 
For Girls For Boys

Billow 50 
Bniweeu 

50 & 70 
70 & 100 
100 &• lf)0 
15() & 200 
200 & 300 
300 & 500

4
5 
f)
8 

12 
20

R e-C o n stru r tio n  o f  C u rr icu lu m

It is a {uartice in the state (hat for elementary 
aiul sofoiidary stages of fduciHioii, the diret tor ol 

insliijclitm |>iO[)Oses a broad |ja t te rn  of the 
:u rr iruhun  and sets up special roinn)iltens lor pro- 
:es«sing the same. Separate cmnniittees for different 
ul>iects ill the cutikuUvro ;ue appoiiiled to draw  
ip detailed syllabi T h e  Board o f  Secondary 
’.dura tion  w hirh  is a statnat(»ry body discusses the 
ame-work with respei t to the stage with W'hich 

is conrerned I 'h e  b«>ard also sets up spet ial 
inunittees for drafting  detailed syllabi, Sugges- 
ons an d  conuuents received from teachers organi- 
tions and  otlier prof(‘Ssional bodies, district

administrators and others are duly taken in to  con- 
Kideration whenever a revision of  the ctirriculnm 
is t onteniplated.

P r e p a r a tio n  and  D is tr ib u t io n  o f  I n s tr u c 
t io n a l M a te r ia ls

All sch(H)l text books (classes I to X) in the
- slate have been nationalized. T hey  are produced 

and  distributed by the departm en t o f  education, 
'I 'eachers’ hand books p repared  by the Regional 
Institute o f  English, Bangalore are in xise for 
teaching of English. Workshojis are held from 
time to time to train teacher* in prepara t ion  ol 
instructional material in difrerent school subjects. 
T able  copies of the text books and handbooks are 
letjuired to be supplied by the managem ents con
cerned in the case of  private schools.

For distribution o f  the nationalised text-books 
applications are invited from the book-sellers for 
appointm ent as selling agents. This is done by 
all district eduf ation officers with respect to their 
re.specfive districts. On the basis of recom m enda
tions made by the D .E.Os, (he D IM. selects a 
panel o f  approved book-sellers. In each district the 
D .E .O . formally appoit\ts the agenU ant\ enters in 
to an agreement with them  for distribution o f  the 
books am ong school children in a satisfactory m a n 
ner. Such booksellers are selected once in three 
years. The selling agents (selected booksellers) 
a re  recpiired to obtain  their stock of books from 
the regional sales depots in the  state on receipt 
o f  an intimation to tha t  effect from the text-book 
press.
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CHAPTER VIII

Supervision and Inspection

G e n e r a l  C o n d l t l o n t

Inspertion and supervision are terms often 
confused and sometimes trea ted  synonymous. Some 
think that w hatever is done by an inspecting officer 
is part  o f  his supervisory jo b  and similahy at times 
it is tliought tha t supervisory funntions iiichide 
inspection also.

Supervision Is a continuous process im<lertaken 
to encourage and  direct seft-activated growth. The 
ultim ate  aim is o f  course improvement of the 
instruction for obtaining better  education. T he  
head  of an educational institution also does super
visory work in addition  to some teaching. Inspec
tion, which too has the same nltiniate objective, 
concerns itself niore with guiding, fact'fmding, 
faidt-finding, rectifying, reporting, and  directing. 
Inspection is done periodically and  it does hvclude 
an  element of supervision. Therefore for efTective 
inspection tha inspector should also know app ro 
p r ia te  techniques o f  supervision.

M a c h in e r y  fo r  S u p e r v is io n  an d  In sp ec tio n

For purposes of adm inistration  o f  school edu
ca tion  the state has one officer designated as 
district education officer in each  of the 21 districts. 
I n  H yderabad  district there are two district edtica- 
t ion  officers, thus making tlie total num ber of  
D .E .O s to be 22. Each  o f  the D .E Os is o f  the 
ra n k  o f a deputy director o f  education in the  state. 
T hese  officers are assisted by gazetted inspectors 
w ho do inspection of  high schools, and by deputy 
inspectors who look after  m iddle  and  prim ary 
schools. O ne  of the  gazetted inspectors of schools 
in  each district is a  w om an officer to inspect ex
clusively girls schools in the district. Table  I o f  
c h a p te r  I I I  furnishes the num ber of subordinate

inspecting officers working nnder each o f  the dis
trict education officers in the state.

'I’here are two inspectors o f  physical education 
witli tlif'ir head((uarters at K ak inada  and  Ilydera 
bad. They  are in charge o f  physical education 
activities in the A ndhra and Telengana  respecti
vely. Besides, there  Is oue inspectress o f  physical 
education for girls with head({uarters at H ydera
bad. She is in charge (»f physical education for 
girls in the entire stale. There is, in addition, one 
inspector of  oriental schools. His head<juarleis is 
V ijayawada, and he is in charge of  oriental sclmols 
in the whole state.

'I 'here is one deputy  inspector of schools for 
each panchaya t  samiti (block) under  the direct 
control of the D .E .O . and  independent o f  the 
samiti. T h e  extension officers (education) are 
vn\der the control o f  the  panchaya t  samitis. The 
deputy inspectors o f  schools are in tended  to inspect 
prim ary  and  middle schools. T here  are separate 
duputy  inspectors o f  schools for inspecting primary 
schools of \u ban areas, one for each district. There  
are 12 deputy inspectors o f  schools lo inspect j*ri 
mary a n d  middle schools in the twin cities of 
H yderabad  and  Secundrabad . 'I’here a re  U) tleputy 
inspectors o f  schools to inspect U rdu  medium 
schools in the A ndhra  region.

R ole  o f  an In sp e c t in g  O fficer

There  are on the whole 44,600 schools o f  various 
levels in the state. These are distributed over 22 
education districts. T ab le  I indicates different 
categories o f  schools in each o f  the  districts. Apart 
from inspecting secondary schools w ith  gazetted 
head hasters and  school units o f  the jun io r  colleges,
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the district education oHicers are risponsihle for secretaries (education) of zilla parisliads.
supervision of onices of the deputy  inspectors of Total num ber  of  these offices works out to 714 
s( hools, extension officers (education), and deputy (352-} 340+ 22).

Table I

I n s t itu t io n s  in  DiflTerent D is tr ic t s

Marne o f District

1. A dilabad

2. A natapur

3. Cliitloor 

Cuddapafi

5. East G odaw ari

6. G u n tu r

7. VlyderaViad

8. H yderabad  City

9. K a r i jnnagar  

0. K ha rn m an i  

il. K rishna
«
K urnoo l 

M ah ab o o b n ag a r  

M edak 

Nalgoiida 

Nellore 

N izainabad  

P rakasam  

Srikakidam  

V isakapa tnam  

W est Godavari 

W aran g a l

T o ta l

4 7

10 104

11 '  140

9 108

15 175

14 202

5 96

38 208

10 134

12 79

8 201

11 144

13 153

5 124

8 186

7 135

5 92

7 145

11 318

14 141

8 198

12 137

237 3227

Number o f  
Sub-district OJJicers

M iddle
Schools

Primary
Schools

Pre-
Primary
Schools

Others Total l)y. Inspectors Entn.
Officers

79 1118 37 — 1245 12 12

103 2153 _ _ 2370 18 16

218 2385 7 ~ 2761 21 19

139 2104 2360 14 14

215 2481 11 1 2898 24 24

232 2438 8 _ _ 2864 21 21

151 829 —- 2 1083 8 8

187 366 — _ _ 799 12 12

202 1189 — — 15(i5 16 14

971 294 1 1357 13 l i

260 2099 3 2511 19 IS

1813 — — 1968 16 16

193 1516 — — 1875 17 17

92 1219 6 — 1446 6 10

205 5 378 - 1777 18 15

144 1902 — ~ 2188 16 16

115 762 — ~ 974 10 10

120 2175 — — 2447 18 18

162 2907 — 21 3419 25 24

304 2278 3 — 2739 27 25

127 2059 14 3 2409 16 16

170 1226 — — 1545 5 16

4389 36691 89 27 44660 352 340
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It  will be noted that o» an average one 
clislrict education officer has 11 junior colleges, 
147 high schools, 200 middle schools, 1668 primary 
schools and 3 pre-prim ary a n d  other institutior.s 
to administer. Similarly he has on an  average to 
control 32 offices subordinate to him. A some
what unusual phenomenon brought out by table I 
is that out o f  the 22 educalicm dislricis, one, 
najiiely K h ainm am , lias 971 middle schools against 
only 294 p iim ary  schools. T he  district of Sri- 
kakularn is observed to have the largest number 
of primary and high schools. It is also noted that 
while the  total num ber of schools o f  vaiious levels 
is highest in Srikakulam in the whole state, the 
number of  inspectional funclionaiies is highest in 
another districl namely Visakapatnam . Perhaps 
the ch arac tc r  of the latter districts necessitate this 
situation.

As indicated earliei, educational institutio/is 
undei local l)Oards were taken over by the stale 
government. I'he adm inistra tion  of piim ary 
schools is vested with the zilla parishads, of which 
the district education officer is a ruembei, 'i'he 
district education officer effects control over these 
institxUions through an  officer o f  the departn\ent 
posted as depxUy secretary (education). The dep\Uy 
inspectors of schools a ie  in < haige of prim ary  ami 
midtlle schools at block le\el. They  attend pan- 
<i hayat samiti rueetings and  advise the sainitis tni edu
cational n»atters. I 'h e  extension officer (education) 
a t tached  to block staff also performs day-to-day 
supervisif>n of p i im ary  s< luwls in the block.

F req u en cy  o f  In sp e c tio n  o f  E d u cation a l 
I n s t i tu t io n s

T h e  state has introduced an inspection code 
which gives detailed instructions regarding conduct 
o f  annual inspections, visits etc. to various catego
ries o f  educational institutions. Every school is 
required to be inspected a t  least once in a year. 
Besides doing the annual inspection, officers are 
expected to conduct not less than three surprise 
visits to the s< hools in their jurisdiction.

P r o c e d u r e  o f  In sp e c tio n

A copy of the inspection code o f  the state could 
not be m ade available. I t  is out o f  print. However, 
according to presi ribed procedure, the inspecting 
officers are required  to p repare  advance lour

programmes im yearly basis and send them tr> the 
next higher authority . Deviations from the 
aj)proved prog iam ine  are however allowable for 
valid reasons. T he  p rogram m e is also com m unica
ted to the heads of institutions and  suboidinate 
officers who may be called upon to assist the 
insj)ecting officer. In  these p iogram m es, the dates 
of insj)ectiou o f  all concerned institntinns are 
shown.

It is considered ne( essar) that time sj>ent on a 
‘visit’ to a school should generally not be less than  
one hour. In the case of inspections it may vai y 
from one day to four days, '1 he inspection o f  a 
single teacher school, a  small prim ary school, or a 
nursery school generally consumes only a day. 
T w o  to three days may be necessary for upper 
prim aiy  and large prim ary schools. In the case 
of high schools the offn ers usually take two or 
moie days tf» coiuluct am m al inspections. Larger 
institutions may require even four days for (otnjile' 
tion of the inspection woik.

I’fie heads of institutions are given advance 
intimation legarding the dates of  inspections. 
They are asketl to prepare  5 copies o f  the terminal 
inspection report forms duly filled in with the 
factual informations m ade up to-date. All registers 
required to be inspected are to be m ade up-to-date 
by the head o f  the institution beftue the date o f  
inspection.

During inspection the officers are expected to 
check the bmctioning of the institution in respect 
o f  academic as well as administrative matters. 
Observation o f  classes han d led  by teachers, scrui- 
liny o f  the written  work o f  students, notes of 
lessons p repared  by teachers and supervision 
diaries m ain ta ined  by heads of  institutions are the 
usual methods adopted  for inspecting academic 
activities. Individual and  group conferences with 
teachers are also held to assess the t rend  of the 
m anner  in which the teaching-learning process is 
carried out in the school. As for administrative 
matters, the inspecting olHcer scruitinizes the 
various registers and records m ain ta ined  in the 
school- Physical verilication of stocks, stores etc. 
is also done.

In sp ec tio n  R e p o r ts

Different forms have been precribed for p repar
ing inspection reports on institutions of  different
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levels. These fonns provide space for commenting 
in hunie detail on the academic, fmancial and 
adininistralive activities of the institutions and 
odices inspected. A copy of the form for inspec
tion of  secondary schools is at appendix III.

Article 10(1) of the A ndhra  Pradesh Recogni- 
iced Private Educational Institutions (Control) Act, 
1975 confers the ‘right to cause an ins[)ection or 
enrpiiry in respect of any private ed\u:ational 
institution, its buildings, laboratories, libiaries, 
workshops and equii)ment and also of the examina
tions, teaching, and other work conducted or done 
by the piivate educational institution! 7 he 
inspecting oflic ers are obliged to communicate to 
the educatiotial agency his views and impression 
with refi^rence to the lesvdt of inspection. 
Therefoie , copies of the insp(;ction leports are, 
as a rule, sent to the maruigetuents of educaiional 
institutions with direction or atlvite tc» rectify 
defects, if  any. A completion report is to be 
>ej»t by the management in case of  a private 
institution and he,)dmaster/piincipal in case of a 
government institution to the inspecting officer 
vithin su( h tinie as the inspccUi\g offkei may 
5 re sc r ih e . Copies of tVie reports a re  also forwarded
o higher authorities which in t iu n  review the 
ep(»rts and  com nnuucate  suggestions for improve- 
neut ol future woik

Q uantum  o f  In sp e c tlo n a l W ork D on e

I’able 11 gives t)ie num ber of  inspections 
Jtpet ted to be conducted by each of the Andhra 
radesh distiic t education officers along with their 
ibord inate  authorities an d  the num ber  actually 
inducted  during the year 197H-74. It will be 
Dted that there were 6 districts in the state where 
) inspection o f  any school w liatever was conducted 
i iing  tha t  year. I’hese are the  districts of
dilabad, C udapah . East G odaw ari,  K arim nagar,  

iiaiid Kurnool. There  were eight districts which 
lean claim to have conducted more than  50% of 
#the scheduled inspectional work. C hittoor distiict 
|tops this list by having done 2679 inspections out 
p f  2761 required  for the year. Taking the whole 
"state into consideration, out o f  42,889 inspections 
»equired to be done ordy 15,799 were actually

completed. 'Phis means th a t  only '^1%  of the 
schools of  various levels could be inspected by the 
inspectional authorities during the year 1973-74. 
Tliis is a low percentage indeed.

Looking at the same performance by stages or 
levels o f  education, it is observed tha t  out o f  
34,757 inspections scheduled for primary schools, 
only 14,188 were actually  done. This works <uit 
to 40% and is the highest percentage with reference 
to all stages o f  education as seen from the following 
table :—

jvmior College 25%

High Schools )B%

M iddle Schools 20%

Primary S( hffols 40%

Pre-Primary Schools 3%

O thers 3%

All stages 37%

As indicated earlier in this chaj>ter, every
s« l\ool is required  to be visited each year in addi» 
tion to a detailed inspection of  the inKtitutioi\. 
I ’able III  gives information about the re<|uired 
visits and  those actually paid d in ing  the year 
1973-74 in 5 representative districts selected by the 
state government. Information in the table has 
also been supplied by the state government.

T he story told by this table with respect to the 
visits is similar to that told by table 11 with respect 
to the inspecliotts. In  the case o f  two of the 
selected districts (Chittoor and  G untur) no visits 
whatever were paid. Chittoor’s recotd of  the 
q u an tu m  o f  inspectional work has of  course been 
very high. But G u n tu r  had d raw n  a blank in the 
inspectional field too. O n  the whole, not even 
50% of the work of paying surprise visits to schools 
by the inspectional staff was done during the year 
1973-74. This coupled with the results contained 
in table II would ap p ear  to leave m uch to be 
desired in the  field of  supervision and  inspection in 
A ndhra  Pradesh during  the year 1973-74.
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Table II

D istrict-W ise Inspection o f Edncatioztal Institntions in 1973-74

cn

Number c f  Inspections Required and Actuaily Done During the Tear

S.
No.

Name of 
District

Junior Colleges
i

I&ig Schools
!

Middle Schools Primary 
Schools !

Pre^Primary
Schools

1

Others i All Institulions

Required Done Reguired D mt Required
1
Done Required |Done

i
Required ■

1

Done ,
f

Required j
I

Done Required Done

i

(1) (2)

1

(3) (4) (5) (5) 1
1i

(7) (9) (10) m

i!

(12) (13) (14) (15)

1

(16)

1. A dilabad 4 — 7
1

79 _ 1
j
! 1118
1

— 37 — — — 1245 —

2. A n a n ta p u r 10 10 i 104 52 103
_  1

1 2153 1080 — — ; — — 2370 1142

3. Chittor 11 1 i 140 68 —
1

1
j  2603 2610 7 — — — i  2761 2679

4. G uddapah 9 —  ’ 108 — 139 — 2104 — — — — — 2360 —

5. East G odaw ari 15 — 175 — 215 — 2481 — 11 — 1 — 2898 —

6. G u n tu r 13 — 891 — 192 — 2361 — 27 — 43 — j 3527 —

7. H yd erab ad 5 2 96 11 151 — 829 — — — 2 2 1083 15

8. H yderabad  City 38 10 208 83 187 92 366 204
i

— — — i 799 389

9. K a r im n a g a r 10 — 134 — 232 — 1189 — —
1 ~1

— j 1565 —

10. K h a m m a m i 12 1 79 40 971 — 294 — I —
t

— ' 1357 41

11. K rishna
1

8 1 ‘ 201 55 : 260 259 1 2099i — 3 3 — — 2571 318

12. K u m o o l 11 — 144 — ‘ — — . 1813, — — — — — 1%8 —



x w  ̂ (3) (4) (5) = ^ 1 (7) (8) 1 ^9) MO' (Hv ^12: (13) (14) (15) (16)

13. M ah aboobnagar  |
■ 13

1
2 1 153 34 193 t

1
1516 700 1 — — — — 1875 736

14. M edak 5 124 41 92
1

37 1 1219 1100 ! 6 _ - — 1446 1178

15. N aigonda 8 8 186 48 205 105 1378 900 i —
~  1 — — 1777 1061

16, Nellore 7 7 135 43 144 103 ! 1902 1587 1 —
j

— — 2188 1740

17. N izam abad 18 5 92 52 115 105 762 715 — _ _  i — _ _ 1 987 877

18.

19.

Prakasam*

Srikakuiam 11 318 73 162 i 2907

j

2081 j _ 21

i
1
i 3419 2154

20. V isakapa tnam 14 12 141 — 304 —

1

2278 2160 '
!

2 —  1 — — I 2739 2172

21. West G odaw ari 8 1 198 66 127 — 2059
!

14 i 3 — i 2409 67

22. W aranga l 12 —
1

137 27 j  170 152 1226 1051 — — — — 1545tf
1230

All Districts
!

i 242

1

60 3771 693 i  4041
i
I

853

! \  

34657

j

14188 1

i

108 3 70 2

i

1 42889

- 1 - . . . . . - . . . . . . .

15799

* N ot available



D istrict-W ise Visits of Edooitional Institntions in 1973-74

Table III

O',w

Number o f Visits Required and Actually Done in 1973-74

S.
No

Name o f  D istrict Jr- College High Schools ]
1

M iddle Schools
]!
1

!
Primary Schools j Pre-Primary

Schools
Others A ll Institutions

Reqd.
1
1 Dome 1 Reqd. i Done

i
R t ^ .

. „  i 
Done

i
Reqd. Done Reqd. Done Reqd. Done

1
Reqd. Done

1. C hit toor 1 Hi — 140 \ 218

............  1
2385 — 1 — Nil — 2761 —

2. C u d d ap ah 9
1

9 108 107 j 139 139 6312 2214 — — — — 2360 2469

3. G u n tu r 13 — 891 — 576 — 7083 —  , 81 — 43 — 3627 —

4. H y d e rab ad 38 38 208 150 561 228 1098 832 — — — — 816 1248

5. Srikaku lam 1 11
1

— 318 — 162 — 2907 2423 — — 21 — 3419 2423

All Districts 1 47 1665 257 1666 367 19785 5469 88 — 64 — 12983 6140



A c tiv ity  P ro file

'Fable IV  which is the activity profile of district 
cfhication ofTicers in A ndhra  Pradesh for a normal 
month  gives a broad picture as to how these (jflicers 
distribute the time at their disposal for various 
types o f  activities. Inform ation in this regard 
has been received from all the officers except

table. Average distribution of  the  time for all 
districts taken together works otJt as follows : —

Oiric’c Work 
Visits and Inspection 
Receiving Visitors 
Travel
Meetings, Conferences etc.

3()%
29%
13%
10%
10%

one. Absence of one set of inforniatlon, O th e r  activities 8%
however, does not affect tlie significance of the Total 10{>%

fa b le  IV

A c t iv i ty  P r o f i l e • f  D i s t r i c t  E d u c a t i o n  O f l ic e rs , 1973-74

Percentage o j Time U tilized fo r
S. ^^o. J^arne o f  District

, - ... , ------- - - .................. _  •—

Visits & 1 ravel Receiving Meetings & Office Other A li
Inspection Visitors Conferences work Activities Activities

(1) (2) (3) (4) (5) (6) (7) («) (9)

1. Adllabad 35 15 10 10 25 5 100

2. A nan tapur  35 5 20 5 30 5 100

3. CbiUtmi 25 \0 15 10 25 15 100

4. C u d dapah  25 15 10 15 25 10 100

5. Kast Godawari 40 10 10 10 20 10 100

6. G untur  25 25 25 15 10 — 100

7. Hyderal)ad 20 15 20 15 35 — 100

8. Hyderabad City 20 10 20 10 30 10 100

9. K arim nagar  20 20 10 35 15 100

10. K ham njam  30 6 2 12 34 16 100

11. Krishna 20 5 10 10 40 15 UK)

12. Kurnool 50 10 10 10 20 - 100
13. M ah ab o o b n ag a r  30 20 10 5 35 — 100
14. M edak 25 5 5 10 40 15 100
15. N algonda 30 10 10 13 25 12 100
16. Nellore 35 5 20 10 30 — 100

17. Nizam abad 50 5 5 10 25 5 100
18. Prakasam NA NA NA NA NA NA 100
19. Srikakulam 35 5 5 5 45 5 100
20. V isakapatnam  30 10 15 10 25 10 too
21. West G odaw ari 10 6 25 10 34 15 100
22. W arangal 20 10 15 15 35 5 100

All Districts 29 10 13 10 30 8 100
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As It is obsetvetl to happen in m any other 
staets, the D E O  in Andhra Pradesh spends largest 
p ar t  of his time on office work. It will be noted 
th a t  9 out of 21 officers spend on office work more 
than  the average percentage of  30, T he  officer 
who is obliged to spend the m axhnum  i.e. 40% 
is the D .E .O ., Medak. His coun terpar t  in G u n tu r  
is able to m anage his office routines only with 10% 
of  the time available to him.

Next in order o f  frecjuency comes the time 
spent on inspection and  visits, in which case the 
averege is 29%. There are 11 D .E.Os who spend 
more th an  this quan tum  of time on their  m ain  job  
o f  visits and inspections. H ere also it is noticed 
that one officer, namely the D .E .O ., West Godavari, 
is able to allocate only 10% o f  his time for this 
task while his counterparts In Kurnool and  
N izam abad  can manage to spend ha lf  o f  their lime 
on this par ticu la r  item of work.

T h e  insperling officers have necessarily to spend 
some am ount o f  their time on travel. T he  average 
in this respect in the present case Is 10%. But 
there is one officer (DEO, K arim nagar)  who is 
reported  to spend no time at all on travel. The

D .E .O .,  G untur,  who spends m in im um  time on 
office work has to find relatively m axim um  time 
(25%) to receive the visitors.

Taking an over all view of the distribution of 
time, it can be said that the district officers gene
rally distribute their working time judiciously. But 
the possibilities of evolving a more uniform  pattern  
of distribution based broadly on the averages now 
arrived at can be thought of, particularly  when 
the educational inspection functionaries in Antlhra 
Pradesh have not reported the ir  being obliged to 
partic ipate  in para-educational and  non-educaiional 
activities as is happening in several o ther states of 
the country.

E x p en d itu re  on  D ir e c t io n  and In sp e c t io n

T able  V  gives expenditure  on directifui and 
insjjeclion in comparison w ith  total educational 
expenditure for two consecutive years 1972-73 
(actuals) and 1973 74 (estimated) in the  state. 
I t  will be noted tha t the expenditure  <ui direction 
and inspection In the state has not been more than 
4%  of the total educational ex[)enditure.

T ab le  V

F .xpenditure on  D ir e c t io n  an d  In sp e c t io n

(Lakhs o f  Rupees)

1912-73 (Actuals) 1973-74 (Estim ated)

Total
Expenditun

Ex^enditur* on 
Direction and 

Inspection

( 3 )  as % 
0 / ( 2 ) Total

Expenditure
Expendilur eon 
Direction and 

1 Inspection
1

( 6 )  as % 
o f (5 )

(I) (2 ) . (3) (4) (5) (6) (7)

Plan 489. in 1.651 0.34 699.86 5.44 O.HO

N on-Plan 6048.99 220.06 3 63 7789.43 329.89 4.23

T o ta l 6538.17 221.71 3.39 8489.29 335.33 3.94
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CniAI'TKR IX

Financial Administration

B u d get a s  an A gency o f  C o n tro l

Any budget geperally foresees the sources of 
income—cash or kind and prescribes a period in 
which certain actions a ie  to be completed in a set 
m anner  and with prefixed piiorities. 'Fhe resources 
avaihible for education are invariably scarce in 
ielntl(»n to dem and. I 'herelbre , a  good budget 
envisages that every item of expenditure is worth 
hs cost in terms of the sat rihced ones among the 
vaiious competing demands. T he  ljudget also ear
marks tiie allocutions w}ii( h could be spent on 
jpecified items. Approjjriations and re-appropria
tions of the allotments are possible only after fol
lowing certa in  established codes an d  procedure. 
Therefore, a budget balanced in accordance with 
the tenets ol publi(’ finance is an  ellective instru- 
ntent o f  inc.dcating {Usci|)line and  controlling 
pid)iic exjienditure.

O r g a n isa tio n a l Set U p fo r  B u d get M ak in g

'I'he finance and p lanning sections of education 
<lepartment at secretariat level are responsible for 
the roorditialion and proct ssing of  state educational 
budgets in A ndhra  Pradesh. T here  is one assistant 
secretary in charge of  educational budgetary m at
ters. In the d irec tora te  o f  education also there 
are  two sections dealing witli budgets. O ne of 
them is conc(;rned with prepara tion  of budgets in 
respect t)f p i im a iy ,  secondary and special educa
tion, T h e  o the r  section deals with preparation  
of  budgets for prc university &, university educa
tion, sports and  youth welfare, and  general edu
cation. This section also deals w ith  preparation  
of  budgets for arts  and culture, capita l  outlay, and 
loans and  advances.

P ro ced u re  fo r  P r e p a r in g  B u d get

Budget proposals of individual e ilurational 
institutions and offices are first sent to the control
ling officers who consolidate them  headwise and 
then send the sanie to the D.P.I as the chief 
controlling officer. T he  D .P.I. s( rutinises the bud
get estimates with reference to sanctions a(corded  
for continuation of  existing posts and  for incurring 
adiiional expenditure  and  submits the consolidated 
butlget to the education secretariat for onward 
transission to the i ta le  pilanning and finance de 
partm ent.  T he  ac tua l experiditure incurred  during 
the first five months and  the previous years is kept 
in view while form idating the estimates and  secrui- 
tinising the proposals.

After discussion with the state finance and 
p lanning  departm en t,  the education departm ent 
finalises the various programmes to be incorporated  
in the b\idget and  funds to be provided for them , 
Midway in the budget year, sometime in Septeni- 
ber-October, revised budget estimates are called 
for from the heads o f  departm ents  on the basis of 
progress of  expenditure  under various items. O n  
this basis the budget estimates are suitably revised 
by the education departm en t in consultation with 
finance and p lann ing  departm en t.  Any diversion 
from one particu lar  scheme to a n o th e r  is permis
sible only in consultation with and  approval of 
the state finance and  planning  d epar tm en t.

I'he education budget consists o f  p lan  and  non
plan items. Bulk of  the budget consists ol non 
plan committed items of ex pend itm e  and  there is 
little scope for adjustm ent in the funds allocated 
for them. With regard  to p lan  items, the schemes 
which the education departm en t would like to take 
up are discussed in detail with  the finance and 
p lanning departm en t in order to decide which of
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the sclieincs and to what extent can be included in 
the budget within the limits intUcated by the la tter  
departm ent.  In cases o f  unresolved difierences 
between the education and  the finance and planning 
departm ents  the proposals are submitted to the 
Minister for Education, Minister for Finance, and 
the C-hief Minister for a final decision.

T h e  budget thus finalized and  planning depart
ment is submitted to the state cabinet for appro
val. T h e  consolidated budget o f  the state for 
various departm ents  o f  the government is then 
presented to the legislative assembly. After de
tailed discussion of  the proposals the assembly 
passes the budget with or witliout amendn)ents.

A llo tm e n t  o f  F unds an d  S a n ctio n  o f  
E x p en d itu re

After the budget gels cleaied by the legislature, 
allotments under  different heads o f  acctmts are 
com m unicated  to various controlling odicers with

the sanction o f  the appropria te  authoiity  for in
curr ing  expenditure.

T h e  budget provisions t om m unicatcd  to distiici 
education  officers are furtl)er spilt up and distri
bu ted  by them  among various sidjordinate ofiicers 
and  institutions under their charge. Stringent 
instructions not to exceed the  allotted budget are 
issued along with tlie order o f  distributicm. tiopies 
o f  these comnuujications are sent to the accountant 
general and  treasury authorities simultaneously. 
Allottments are  generally commimicated in two 
instalments, the first one for the first eight months 
(April-Noveniber) o f  the financial year and the 
second one for the last four months (December- 
M arch ) .  Institution-wise break-ups are furnished 
to the depu ty  inspectors se|>arately for salaries, 
wages, travelling allowance, office ex[)enses and 
rents, rates, taxes etc. An abstrac t of allr)tments 
d istributed  by the H yderabad  ( ity district educa
tion officer am ong 13 deputy inspectors under  him 
is given in table I as a sample.

Tab le  1

A b str a c t  fo r  F ir s t  8 M o n th s  o f  th e  Y ear 1974-75

Office Expenses
r

Name o f  Deputy 
Impect^r's Range.

No. oj 
Schools

Salaries Wages T .A . S  P. Water &  
B'lect. 

Charges

Other Office 
Expenses

Total Rents, Rates 
&  l  a u s

(I) (2) (3) (4) (6) (7) (8) (») (10)

Rs. Rs. Rs. Rs. Rs. Rs, Rs. Rs.

Barka thpura 35 4,90,500 2,704 — 360 910 1,270 13,456

(Jharm inar 34 16,69,500 5,776 984 1,335 2,319 33.596

Darushifa 25 6,53,000 3,248 — — 1,386 1,265 2,651 36,036

M asheerabad 20 4,46,000 2,272 — 444 910 1,354 12,306

N agha lpu ra 29 4,62,000 2,704 — — 336 865 1,201 22,397

N usta idpura 32 4,65,000 2,072 — — 720 1,040 1,760 19,599

Nam pally 32 7,16,000 4,728 — — 768 1,250 2,018 20,479

R anigun j 37 8,02,000 8,080 — — 408 1,250 1,658 4,040

S a n a th n ag a r 31 5,22,000 2,604 — — 490 1,075 1,565 16,512
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(1) (2) (3)

Scethapal
N andi 38 G,r, 1,000

Seetharam
Bagh 37 8,38,000

Shah Ali 
Hard a 34 7,37,000

Govt. Model 
P.S. C.D C. 4 - f l  ,5,88,500

Total

'I Ota) Arnoiint 
Allotted liy tlie 
D.P.I .

A m ount CUjiu- 
inuiiicfited hy
the i ) i : o

378 11 80,50,500 58,052

80,50,500 58,052

(5) (6) (7)

lialiince Kept 
w ith  the D E O  
CMUie. 7,49,51X\ 1,24a Am 500 308

(fi)

285 1,430

2,880 1,250

2,470 3,500

335

(y) (10)

1,2G5 5,722

1 ,r>88 31,332

3,030 21,920

5,970 3,391)

26,857 2,40,791

28,000 2,41,000

2fi,857 2,40,791

1,143 209

A d m in is tr a t io n  o f  G ran t-In -A id  S ch em e

I 'h e  state goveninietit has laid down clear-( iit 
ntn rns h r pa) merit of g rant-in-aid  to schools. I 'he  
am oun t to he paid in a year will normally be 
tear)iing grant equal to expenditure incurred on 
salaries (including allowances) of the  teaching and 
non teach ing  staff du ring  the preceding financial 
^ear and exchuling the expenditure of' the menial 
tatr. T he  la tter expeuditm e is inctured from the 
:ontingencies and  m aintenance grant and is equal
o 10% of the teachuig grant. In  addition to the 
wo categories o f  grants, the m anagem ent is eligible
o receive the am ount of tution fees from students. 
This am oim t and  any other g ran t  by way of com- 

pensation given by government is to be deducted 
i from the total am ounts o f  teaching and  mainten- 
 ̂ ance gran ts  while arriving at the net grant-in-aid.

' As for the m ethod o f  paym ent,  the newly 
?'opened  schools a ie  paid  grants on  the  basis of 
tsa la r ies  for Septem ber and  other scheols on the
I basis of salaries of Ju ly . T h e  m ain tenance  grant is

paid in 10 nionthh  instalments and  paid to the 
correspondent on or before the last working day 
o f  the nuinth provided a ct rtificate of  disbursement 
o f  salaries of the previous moiuh signed both by 
the cerr<'spondent and  the hrailn\aster is pro(hiced.

T he  norms prescribed foi payment of  grants- 
in aid to colleges a te  as \tnder :—■

i) All items of expentliture permitted in govern
ment colleges are perm itted  for aided C(jlleges 
also as per ceiling specifieil by the state 
education departm ent.

ii) Salaries o f  teacliing staff as per U G.C. 
scales.

iii) Strerigth of  teaching staff is to be determined 
according to rules specified by the university 
concerned.

iv) S trength  of  non-teaching staff is to be deter
mined by the stale education department.
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otd inate  officers. Appendix IV  gives a list o f  Oflicers o f  the education departiiieiit have been 
finanrial and other powers vested witli the minister aulliorised also to sanction expenditure on re r la in
of cdtu ation and various levels of oiTicers in the items naniely, eqnipnient, fu rnilure  and raw
departm ent of  edxication. Similarly, appendix V materials without consulting the stores purchase
lists powers delegated to officers s\d)ordinate to departm ent subject to certain roiling in each rase,
the D.P.I. 'I’hese are indicated  in Table  II .

Table  II

P rescr ib ed  L im its  fo r  E xp en d itu re  S a n c tio n a b le  W ith o u t C o n su ltin g  
S to re  P u rch a se  D e p a r tm e n t

(In Rupees)

OJf̂ cer

(1)
Equipment

(2)

1. Director of I’ublic Instruction. 10,000

2. P i indpa is  of Rngineerhig Colleges/
Principals of Arts and Science Colleges. 3,000

3. Principals of Polytffchnics 1,500

4. Principals o f  Industrial T ra in ing
Institutions. 750/-

5. District F.ducational Oflicers. 1,500/-

6. Prim  ipals of Music Dance Fine Arts
and  Domestic Tra in ing  C^olleges/Girl’s 
Vocational and other Institutions. 750/-

7. Gazetted Headmasters, 750/-

Ihitmiure Raw  matetials

(3) (4)

5.000

1,500

1.000

500 

1,000

500

500

5.000

1,500

1.000

500

1,000

500

500
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CHAPTER X

Information and Communication System

G e n e r a l  C o n t i d e r a t i o n s

T h e  im portance  o f  da ta  collection, analysis, 
in terpretation  and  feed back cannot be oveiem- 
j>liasised in a  p lanned  an d  developing economy. 
T h e  measures re lating to establisliment of new 
instilutionF, expanding existing ones, programming 
«ctivitles for qualita tive Improvement etc. can be 
realistic  only if  correct assessment of  the status 
quo  and  p ragm atic  appraisal o f  needs of the 
com m unity have first been made. 7’hese processes 
a re  possible only if  a sound system o f  information 
a n d  commvmication is organised.

C o lle c t io n  o f  S tm tiatics a n d  In fo r m a tio n

As indicated  in o rganogram  II  o f  the chapter  
on  organisation a n d  adm inis tra tion  there is a de
puty  director in charge  o f  p lanning  and statistics 
a t tached  to the d irec to ra te  o f  public instruction 
in  A ndhra  Pradesh. T h e  statistics cell, which 
works im der  him, is responsible for the collection, 
cc»mpilation and  processing o f  tlata relating to 
educational activities in the state.

T h e  m ain  source o f  d a ta  gathered  by this cell 
Is the anim al reports  received from individual 
institutions. E duca tiona l  statistics are collected 
every year on th ree  forms nam ely  A,Ai and Ai 
prescribed  by the Union Ministry o f  Education 
a n d  Social W elfare. T h ere  is also ano ther  return 
on  proform a num bered  Aa which is obtained from 
various institutions and  offices once in five years. 
T h e  annual  statistical returns to be compiled and 
subm itted  by each a n d  every educational institu
tion in the state Including p r im ary  schooli consist 
o f  10 tables as detailed  below ;—

T ab le  I-  This table  includes identifying
information and  physical features,

strength of  the school-r lass-w ise  
and sex-wise, and  facts about the 
l ib rary , hostels, laboratories, work- 

N C C  units etc.

Table  I I — This  table gives distribution o f  
the students by age-groups ran 
ging from 0- 3 to 25 plus. U 
also shows the num ber  of  pupils 
belonging to scheduled castes and 
tiibes.

T able  II 1(A)— This tabic shows the number of 
teachers by qualifications in vari
ous categories. T he ir  distribution 
by stages o f  education and sex 
are also fvunished.

T ab le  111(B)— This table  shows dhe num ber of  
t ra ined  and  un tia ined  teacheri 
for general educa tion  by stages 
o f  institution and age*groups ra n 
ging fiom 20  to 60.

T ab le  111(C)

T able  IV-

T able  V

This table gives the distribution o f  
teachers by sex and emolumetits.

This table relates to scholarships, 
stipends, free studentships and 
other financial concessions, i t  also 
gives the n um ber  of recepients 
sex-wise and  the q u a n tu m  o f  con
cessions given.

This table  gives a  broad picture 
o f  the receipts and disbursements 
o f  funds opetated  uj>on during  
tbe  year im der reference.
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Table  V I— This tabic gives the niunber of
students in actd idanci ' with tlie 
medium of insli uciion and infoi- 
matiun about the languages 
studied in schools.

Table  \ T I — I ’his table gives details o f  exami
nation results from class I on
wards, Separate figures for boys 
and girls are given in respect of 
tlie numbers appeared and passed. 
T he  num ber  of scheduled caste 
and  tribe students who apjJe- 
a red  and passed are indicated 
separately.

Table I’liis tab le  gives tfie picture o f
stagnation at the elementary stage. 
Nvuuber of  yeajs  the p>ij>ils have 
beeti remaining in the same class 
is given se|)arately for boys and 
girls in n-spect of classes I to VI.

To fa ii l i ta te  inclusion of latest data in the 
state adm inistra tion  repo it  on education pro- 
visi(Hial staiisiics as on 1st August of tlie year 
vmdev report are also collected from the educa
tional inspecting officers. For collection of these 
(fata a nuue simplified form has beej\ prescribed. 
I’fiis luim  iiH hides only a few tables giving l>asic 

statistics of enrolm ent, teaching staff, physical 
fa( iliiies etc. Statistics relating to schools for the 
liantlicapped and  adu lt  literacy centres are also 
collected IVom the inspecting oflicers along with 
ifie retvun.

C o u s o lid a t io n  o f  R e tu rn s

For consohMation «)f the educational statistics 
a d<;finite proced\ne has been laid down. T he  
a n n u a l  re turns o f  pr im ary  schools are first consoli
d a ted  at the block level by the depvity inspectors 
o f  schools. These a ie  then consolidated at district 
level in the offices o f  the district education officers. 
T he returns thus received fr(un the D.E.Os are 
finally consolidated in the d irectorate  of public 
instruction. Similarly, the returns relating to 
secondary schools a te  first consolidated in the 
office of  tlie D E.O. an d  then in the directorate  
of public  instruction for the whole state. W ith  
regard  to colleges, the cansolidation takes place 
at the d irec tora te  level only.

P e r io d ic a l R e p o r ts

T he dstirict education oflicers are rei]uircd to 
send several periodical returns and  reports to the 
concerned authorities. These are listed in table I,

T able  1

L is t  o f  P e r io d ic a l R etu rn s an d  R ep o rts  
S u b m itte d  by D .E .O s.

Description o f  Relurn Periodicity

(I) (2)

Auihorily 
sent to

(3)

Public Services-Recrult- Monthly 
mcnt to G io u p  IV  
Services

W elfare  of  S Cs., S.Ts,
& R.Cis, -R eserva tion  ill 
Services cjf S.Cs, S.'Is, -do-
and B.C’s, Enforcement 
o f  statutory provisions 
in regard  to rviles o f  
reservation in service 
m atters,

(MTicial language. -do-

T e m p o ra ry  aj)point- Qiiarterly  
m ent ii\ public services

Fm j)loym ent R e tu rn .  Monthly

Dist. Collector

D IM .

D .P I .

D P I .

Dist. Eujploy- 
ment oflicer

Discf>ntinuance of  Peons
at the Residence o f  -do- Dist. Collector
Officer.

E xpend itu re  S ta tem ent -do- D.P.I.
in Respect o f  Aided 
Secondary & O rien ta l
Schools.

S ta tem ent o f  work done
by the auditors, -do- D .P I.

I ’em porary  appo in t-  -do- Public Service
ments o f  school assis- Commission
tants.
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( 1) (2) (3)

Pension cases of 
veinrnent servants.

go- ()uar te r ly  D.IM.

Concurrence of  Public -do- 
Service Conimission for 
tem porary  appoin t
ments.

postgraduates Working Half-yearly 
as G i a d e l l  Officers—
Prornoti(m to A L. &
J.Ij. cadres,

I’ersons likely to retire Annual
in the next oflicial
year.

Public Service 
Commission

D P I ,

Expenditure S ta tem ent 
o f  flic District

Pension Gases R ela t ing  
to Non-Government 
Reurd Teachers,

M onthly

-flo.

D P I .

D.IM.

D.P.I.

D is s e m in a t io n  o f  In fo r m a tio n  th r o u g h  
R e se a r c h

Research is an  im portan t method for ( oUection 
o f  d a ta  an<l dissemirvation o f  information in any 
field o f  activity. In  education also it is b ting  
recognized by all concerned tha t research and 
expeiiments have a vital role to play so far as 
im provem ent in education is concerned. A ndhra  
P iadesh otfers rich and  varied facilities for research 
an d  tra ining in a variety of  fields. T here  are 
four universities in tlie state where higher research 
in d ineren t academ ic  departm ents  is undertaken . 
W hile  three o f  them  are  general and comiiosite 
universities, one is specially devoted to education 
an d  research in agriculture. Facilities for basic as 
well as operational research exist in all these uni
versities.

There  are two institutions In the state working 
u n d e r  the Council o f  Scientific and Industrial 
R esearch . They are the Regional Research 
Labouratories an d  the N ational Geophysical R e
search Institute, both  situated in  H yderabad . They 
form part o f  the national net-work of practical

and industrial research centres. Besides these, four 
o th e r  technological laboratories, five agricu ltura l

- research institutes and  three medical research 
institutes exist in the stale. L ite ra tu re ,  history, 
archaeology, music and  social welfare also receive 
adequa te  a ttention in the state. T here  are over thirty 
institutions in these diverse field. All o f  them 
have also established traditif)u and a tm ospheie  
for experiments, investigation and research in the 
state.

With a view to help the staff o f  tcacher 
tra in ing institutions of  Andhra Pi adesh to initiate, 
p lan  and organise in-service courses and co-ordi- 
iiate field studies and actitjn-reseaich by teachers, 
extension service centres have been established in 
the following insiituti(jns;—

Secondmy Level

(1) A ndhra  Christian College, Giiiitur

(2) Ck)llege of  Education, Osrnania University,
H )d  era bad

(3) G overnment T ia in in g  Cjollege, Kurnool

(4) Governm ent T ra in in g  College, Nellore

(5) G overnm ent r ra in ing  College, R a jam undry  

(ft) M a h a ra ja ’s College, V'^izianagarani

(7) G overnm ent Training College, W arrangal

Piimary Level

(8) S tate  C’ouncil o f  Educational Research and 
T ra in ing ,  H y d e rab ad

(9) G overnm ent Basic T ra in ing  School, Raya- 
chotty.

(10) Basic T ra in in g  School, G opannap lan .

These centres were originally  started  by the 
N ationa l  Council o f  Educational Research and 
T ra in in g  a n d  subsequently handed over the state 
education departm ent.  T h e  heads o f  institutions 
function as ex-ofiicio honorary directors o f  the 
centres an d  they are  assisted by ce o idinators 
d raw n  from the faculties o f  the instititions con
cerned. Conferences, seminars, exhibitions etc. 
a re  organised by these centres to enab le  teachers 
to exchange views and  experiences and thus equip 
themselves better  to disseminate knowledge and
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know-how to the teacher, and  educational p lan
ners and administrators in their a rea  o f  influence.

S .C E .R .T .

M ention has already been m ade of the Slate 
Covuicil o f  educational R esearch and  I 'ra in ing  
(S .C .E .R .T ) .  It  is an im portant institution perpetu
ally engaged in activitres re la ted  to educational 
improvement. T he  council has the following 
departm ents:—

1) DepaitmeiU of Education.
2) D epartm ent o f  Educational and  Vocational

Ciuidance.
3) Departm ent of Science Education.
4) D epartm ent uf Evaluation,
5) D e p a i tm e n to f  Audio-Visual Education.
6) D epar tm en t of Psychological Studies,
7) D eparlm en t of Curri< ulrn and Text Books.
H) D e p a ih n e n to f  Extension Services.

9) Dej)ai!ment of Collegiate Education.

'Fhe d irec to r  of the council co-ordinates the 
work o f  the various departm ents  for the benefit o f  
teachers working right from prim ary  to collegiate 
level thro\»gho\»t the state on —

latest developments and techniques in edu
cation,

latest administrative techniques in nducational 
administration comnuinicated to D .E.Os., 
gazetted  inspectors o f  schools, dejmty inspectors 
of schools, and extension officers o f  education,

oiganistng summer schools for teachers of  
science and mathematices particularly ,

organising inservice tra in ing courses for pilot 
project schemes in teaching new mathematics 
and science,

“  visiting the schools to help the children a f te r  
making case studies,

— preparation o f  instructional m ateria ls  and 
hand-books for teachers in diffeient subjects for 
different giades,

— organization of guidance services for schools,

— trainirig the counselling persormel for schools,

— research on examination reform,

-—preparation  o f  imit tests and organising lest 
banks accoid ing  to the new evaluation policy,

— organising short training courses for teachers in 
()rej)aring audio-visual aids,

— co-ordination and orgam'sation o f  activities at 
different E S. ccntres in the state,

— induction courses for younger lecturers in the 
colleges, and

--co n d u c t  o f  research on educational problems 
generally.

These are in brief the salient functions o f  the  ̂
Andhra I’radesh State C'ouncil o f  Educational 
Research and  T ra in in g  contrlbutitig to the hnpro- 
vem ent o f  education in the state in terms o f  the 
latest trends in the field of education as well as 
its methodology an d  know-how. T h e  worthw hile  
results o f  educational lesearch and the  latest 
innovations in the field of  education are  dissemi
nated  to the educational institutions th roughou t 
the  state through state-wide programmes u n d e r
taken by the council. T he  teachers, planners 
an d  educational administrators while a t tending  
the  iuservice training courses/seminars/workshops 
bring problems and  difficulties from the field to 
the  council and  seek solutions for them . Thus  
the council also bectmu^s an im portan t cen tie  for 
feed-back in the field of education ancl its p lanning 
an d  administration.



CHAl’Tl'U XI

Problems and Issues

G en eral G on gicieratlon s

T he need for revitalising and re-orienling 
educational adniinistration for sutxessful irnpleirien- 
tatiori and execution of  educational plans and 
programmes can today be hardly over-stressed. 
This is all tlie more necessary because the resources 
available for education are very limited while 
its needs are diverse and pressing in every branch. 
As such, cpiality, competency, and expertise are 
very much needed in almost idl fields of education. 
T he  attitudes, techni(pies, jjrocedures and styles 
of functioning of educational administration have 
nol yet devuonstialed any signiticant deviation 
from their traditional moorings. T h e  iiniovations 
in modern management techniques, which are 
being successfully adopted in business and industry, 
are little known or practised in educational 
administration.

In the present context, wheie  the rate o f  chajige 
and the growth of knowledge are very rapid  and 
where the activities o f  an  educational institution 
are becoming increasingly complex, modernising 
and  re-orienting of  educational adm inistra tion  to 
realise the goals of  educational reconstruction are 
being urged as an urgent necessity. It is noted 
tha t like the educational system our  administrative 
machinery and procedures too bear  the stamp of a 
colonial origin. So, a time has come to sort out 
the issues and to revitalise and  modernise the 
educational adm inistra tion  in such a way that it 
becomes sensitive enough to know the needs of 
the people as well as the objectives o f  education 
and achieve them with success and  in a spirit of 
commitment.

P ro b lem  o f  In teg ra tio n

Andhra Pradesh has been composed o f  tw o 
zones, namely, the princely state of H yderabad

and the former Atulhra state. These were sfj)aiate 
entities piioj to re-organisaticm of states in India. 
T h e  atlrninistrative m achinery  o f  A ndhra  a iea  had 
more or less adopted the practices in v(»gne in the 
erstwhile M adras  state and tha t  of Telengana area 
m aintained those of  the set up of H yd e iab ad  slate. 
Naturally  there were a series o f  administralive and 
othei proldems whicli needed careful and effective 
mani[)idaiion to atlinn a harmonious integration 
for m utual benefit. Ihese problenis are being 
sorted out. T he affinity caused by the linguistic 
bondage that ko|)t A ndhras  together and the 
Uistorial fact Vtlegvt speaking peopk of
coxmtry were under the same rule even before 
the British are sigu lfuant factors to facilitate the 
process of integration and re*unification. 'Fhe 
C<>mpreheusive Education Bill, which is presently 
under consideration of  the state legislature, when 
passed into act, is expected to solve bulk of adm i
nistrative problems having  a legal bearing. Refere
nces to this bill hav'e already been m ade in earlier 
chapters.

P la n n in g  a t L ow er L ev e ls

I ’he Indian  Education Commission of  l ‘J66 had 
suggested that the district should be taken a basic 
imit o f  educational p lanning. A district plan, 
naturally, will deal w ith  all educational activities 
in the district. In  A n d h ra  Pradesh, the district 
education officer who is the officer in charge of 
educational adm inistia tion  in a revenue district 
has better possibility o f  knowing edui ational needs 
of the district than  the d irectorate  ofhcials who 
are mostly concerned w ith  issues covering the 
whole state. T hough an overall p ic tu re  of  the 
situation in the state should be best known only 
to the director of  public instruction, he will have 
to rely on the observations and  recommendations
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of the di.slrict ('durntion olliccrs in taking derisions 
on matters of locatiim of new institutions, u p 
grading the existing ones, and  other similar issues, 
'Die distrif t education oflicer also gets occasions to 
disc uss niatlcrs with members of  tlie ziUa parisliad 
of  which he is a member. T h e  members, both 
ofl'n ial, and non-o(liciaI, o f  the parisliad will 
make suggestions for the fornuilation and 
implemeiuatiou of tlie ciisirict plan, if any. 
It is ol>viously not p ioper  to isolate 
educational development from other areas of 
development in a distric t,  namely, agriculture, 
industry, animal husbandry, health , etc, I'herefore, 
the district rducaiion ofhcer is obliged tt> consult 
his counterparts in other deparlnionls  before finali
sing a district plan and  inii)lernenting it,

'The officers resjjonsible for administration of  
high, middle and primary schools are the gazetted 
inspectors of s( hools, deputy  inspe< tors of sc liools 
yud junior deputy inspectors of schools. These 
ollicials have access to the aciiial situations jirevai- 
ling at the lowest stages of education. '1 he reports, 
staiisiical da ta  and suggestions sent by these 
officials would help the district education officers 
\o  turmwlate fea&Uile m\i\ lueaningfwl p\an& fui 
educational deveU»|mient o f  the respective districts. 
As educational plans are not expected to be static, 
the role of the lower level officers is all the more 
im portan t  in the context of im plem enta tion , fet'd' 
bark ,  and revision of the programmes.

F o r m u la tio n  o f  In s t itu t io n a l P la n s

Ultimately, it is the establishment of new 
educational institutiojis or their expansion and  the 
qiuditative improvement of existing institiuions 
w'hich become the main sec tcjr of a state |)lan. 
This necessitates formulation o f  institutional plans 
which can be best pre|)ared by the institutions 
themselves. The personnel working in eac h 
institution know best the needs, aspirations, 
diffictilties and resourcefulness o f  the institution.

T h e  programmes of educational ijistitutions 
can be classified broadly into two categories : 
those which recpiire ajjproval, help and direc lion of 
higher authorities and  those which can be under
taken by the institutions independently  within the 
broadly known policy o f  the state. In the first 
category are pl4ns for upgrading o f the institutions, 
opening of new sections, construction of  buildings, 
acquisition of* land, etc. I ’he second category

includes classroom experiments a imed at academ ic 
im provement and  better growth o f the p\ipils. 
These classifications are not nuitually exclusive. 
Son’e of the prcigranunes seemingly belonging to 
the first category can also be possibly executed 
with the aid o f  local resources alone. Similarly, 
it is for the institution to give suflicient thought 
to the problems faced by it and  formulate necessary 
plans for solving them through its institutional plan.

Thus, in the process of fornudation as well as 
im plem enlaiion  <»f an institutional plan not only 
the teachers but also the students and  parents 
can be involved if the head of the institution is 
rc'soiuceful eiiough. Piogranunes of  action which 
can be im plem ented  with the available resources 
can be apjiroved anci undertaken at the institutio
nal level itself. Only such progranunes which 
necessitate additional allotments from government 
or some other agency may have to be submitted 
to higher authoiities  for approval by way o f  
Inclusion in the state plan, ' i ’here are a large 
num ber o f  schools in Andhra Pradesh which 
em bark  uf)on schemes to reduce stagnation, improve 
physical amenities, assist re ta rded  children etc. 
Efforts can be m ade to dessem’m a le  Oie piocess 
and  result of such activities among all institutions 
so that they can follow suit.

C o o r d in a t io n  A m on g D e p a r tm e n ts  H an d lin g  
E d u ca tio n

D ep ar tm en t  of  education, tribal departm ent 
and  departm en t o f  social welfare are the three 
departn ien ts  o f  the  ita te  government handling 
general education, scholarships, and  other associa
ted activities. T h e  tribal departm ent is concerned 
with education in the tribal areas and  among the 
tribal communities o f  the state. The departm ent 
o f  social welfare operates schemes to boost educ a 
tional g row th  o f  the scheduled castes and other 
backw ard  comnumities o f  Andhra Pradesh. The 
d ep ar tm en t  of education attends to the rest of the 
educational programmes and to education of the 
rest of the  poprdation in the state.

T here  is an  obvious need to a t tend  to the special 
needs o f  the scheduled tribes an d  castes as well as 
o the r  under-privileged people in every state, and  
th a t  too on a kind o f  w ar footing. But in adminis
tra tion , distribution of the same sector of general
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education and wclfart* over three separate depart
ments o f  the state governm ent, as in the present 
case, can create difliculties o f  coordination ahhough 
nothing in I his regatd  has con^e to notice. T he  
institution o f jo in t  responsibility of  the cabinet, as 
provided for in tlie constitution of India, would 
also imply that no problems relating to lack of 
coordination should arise.

In sp ec tio n  and  S u p erv is io n  o f  S ch oo ls
I t  has been obsei ved that in many slates and 

territories, the  distri( t educational aiUhorities and 
their lower fimctionaries are also required to 
a ttend  to several para-echuational and non- 
edu( ational jobs. 1 hese include one or more of 
the activities like conduct o f  ty|)ists and stenogra
phers examinations, census svork, family planning 
cau)ps, ehxtions (general and IochI), njalavia and 
small pox era<lication compaigns, che<king of 
ration cards, sale of I .B. seals etc. This does not 
aj)pear to be so in A ndhra  Pr<.desh In any case, 
this is not a noticeable ph( nom« non.

But tables II and III  ol chapter V I I I  indicate 
tha t in the field ol inspection and supervision of  
educational institutions, the rpiatiturn o f  work done 
by the field functionaries leaves nuich to be desired, 
i t  is \i\\A  i\o\vn th a t  every school must be m ade to 
undeigo  a detailed  annual inspection in addition 
t5> nt>t less than  three siuprise visits by the cfuicer- 
ued oHicers. I t  is, however obsei ved that during 
the yc-ar 1973-74 in a i'ow disiii« ts no inspec tions 
whatever were condiu ted, nor were any viNits paid. 
In  some o ther disuicts, only a portion of the 
presciibed woik of inspection and  visiting could be 
<lone in the same year,

Sin( e well ojganised inspf ction and siipervi 
.sion are basic to any effort towards improving the 
ipiality and standard  of education, it may call for 
an in dep th  study to find why the schools in 
Andhra Pradesh cannot be inspected and visited 
>n the same scale as has been laid do\vn by the 
‘ducation departm ent. I’here might be some 
;eneral difliculties or 1973-74 m ight have been an 
ĵk; j piional year. W hatever be the case, it might 

be us<*ful to kvu>w the facts and impiove the 
sitiuitiou, if  nec essary

P r o b le m s  o f  D is t r ic t  E d u c a tio n a l A utJborities
Experience and study have revealed tha t in 

the  context o f  the  present educational situation in 
Ind ia ,  the district education officer, whatever be

his de.signation, plays a key role in planning and 
adm inistra tion  o f  education. This fact has, 
however, not been adctpiately a{)pie(iated in 
most parts  o f  the country nor have measures been 
taken  to make the desired role a reality. TaV)le I 
briefly lists the problems and  diiriculties whit h the 
district educational authorities o f  A ndhra  Pradesh 
are rejjorted to be faced with in  dealing with 
teachers, public, educatiotud inspections, superiors, 
juniors, local governments, private managements, 
t^acheis organisations, their own oflice, supervision 
of  teaching, and  examination and evahiation.

While intei j>reting this table, one has obviously 
to bear in mind the fact that some public servants 
are  reluctan t to report their experiences freely for 
fear o f  being misunderstood or penalisied. It is 
also [)ossible tha t a frustrated empU»yee may be 
over-critical of his own organisation and its func- 
tifining. Neither o f  these factors appear to apply 
to the persent case.

I ’he district educational authorities i«i A rdhra  
Pradesh seem to have a ge neral complaint that 
the teachers as a class do not bo ther about latest 
deveUipvneuU \w the  t>f ‘hIui atuvu and  that
there  is little a t tem p t  on their p a r t  to get themsel
ves posted with up to da te  information, lioth in 
regard to content and  methodology. Pressure for 
traTisfers and  pronvotions on beha lf  o f  the teac hers 
has been brt)ught out to be ano the r  issue faced by 
the DROs. I t  may be stated in this cc)nnet lion 
that inservice tra in ing  |>rogranunes and occasional 
conferences do help the teachers to acquiie new 
knowledge and learn  from experiences of others. 
But oidy the teacher  who is interested in his 
professional grow th is likely to take full advantage 
of such progranuues. It has therefore lieen 
suggested that some kind o f  incentive for professional 
excellence, apa r t  from the national awards to the 
teachers, should be provided to encom age promis
ing persons. It has also been suggested separately 
tha t accelerated promotions to higher cadres may 
be given to teac hers of  extra-ordinary merit. I he 
pressure for transfer to belter places of the teachers 
choice cannot be trea ted  to be an \musual [)he* 
nonmenon relevant only to teachers, 'i his would 
occur with any class o f  employees, particularly 
when there is considerable gap in the level of 
developm ent and  the provision ot facilities between 
the u rb an  and  rural areas o f  our country.
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TaM e I : P r o b le n if  and  D iflic u lt ie g  Faced

S. Marne o f
Mo. District

(I) (2)

1. Adilabad

2. A nantapur

3. Chittf)or

Teachers Public

(3)

Nil

(4)

Educational
Institutions

(5)

Superiors

(6)

Public
interference

Resistance to lInreasona))1e 
innovations requests 
and  not 
du ty  orierited

Lack o f  Lack o f  inter-
effertive est in educa-
coniniunica- ti(»n 
tion

Nil

Poor finance 
and  academic 
standards

Lack o f  acco
m m odation 
and  equipm ent

Nil

Nil

Problems and Difficulties

Juniors Local
Governments

(7)

Nil

Nil

Lack o f  reci
procal relations

(8)

Nil

Nil

4. C u d dapah In ad eq u a te  Interference Not located
p repara t ion  in examina- at suitable
a n d  private  tions places
tuitions

D elay in allot- Easy-going Violation  
nient o f  funds attitude o f  rules

East Pressure for Lack o f  inter- Delay in replies
Godavari transfers est in educat

ion

Nil Delayed Unau-
correspond- thorised 
ence starting

of schools

Gimtur Fixation of  
salaries and  
paym ent o f  
arrears

Pressure on 
admission of 
students and  
transfer of 
teachers

In ad eq u a te
facilities

Delay in Disputes 
correspon- l>etween
dence teachers 

and m an a 
gement.

7. H yderabad Lack of 
p lanning

Ignorance of 
rules and  
pressure on 
administration

Indifference 
to rules

Lack of 
guidance

Lack of 
responsi
bility

Political
bias
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by D is tr ic t  E d u ca tio n a l A u th o r it ie s

in Dealing W ith

Private T  eachers
Managements Organisations

(9)

Nil

(10)

Nil

Scant regard U ndue stress
for inspec- on rights, and
tions agitalional

approach

Office

(H)

Breach of 
rules

Nil

Nil

Nil

Supervision Examination and Any Other 
o f  Teaching Evaluation

(12)

Nil

Paucity  o f  
time

Delays in sub* T^ack of lime 
mission of 
roports etc.

(13)

Student
indiscipline

(14)

Nil

M alpractices Heavy load of 
an d  external para-acade- 
idlerference mic activities

Malpractices ,

lvregu\av a p 
pointments of 
teachers and  
indifl’eipnce 
to rules

Lack of efUc- l .ack  o f  (Copying
iency knowledge

Irregular  
payn^ent o f  
salaries and 
collection of 
donations

L a rk  o f  coop
eration

Heavy load of 
work

Nil Evaluation not Nil
<»bjective
based

Irregvilaiity 
in payment 
o f  salaries 
a n d  collec
tion of u n a u 
thorised 
funds

ConuTiercial 
a t t i tu d e  of  
the  m anage
ments and  
lack o f  scru
ples

Agitational
approach

I.ack o f  in ter
est in acade
mic work

Lark of super- Resistance to 
vision iimovations

Delays and  
red-tapism

M alpractices Inadequate  
clerical staff

M alprat tices
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(T ab le  I  (ontinued)

(1)

8.

(2)

Hyderabad
City

(3) (4) (5) (6) (7)

PiTssure for 
Promotions 
and  transfers

(«)

9. K ar lm nagar Pressure for Intciforence Not sending
Promotions in administra- periodical
and transfers tion re turns

Late  release 
o f  budget 
a llotments

Nil

!0. Krishna

n .  Kurnool IndilTerence U ndue  pres
sures

12. M ahaboob- Political Lack of
nagar pressures interest

Nil Nil

Unsuitable bui- Delay in 
Idings and budget
inadequate  sanction
equipment

Nil

Delay in 
correspo
ndence

Absence of  
reports on 
im plem en
tation of  
schemes

Nil

Indifferen
ce to  de
partm ental 
regula
tions

13. M edak

14. Nalgonda

Srikakulain

Visakha-
pa tn am

W arrangal

West
G odavari

Pressure for 
transfers

Indifference 
to authority  
and  Involve
m ent in po
litics

Influence 
during exams.

Lack of in 
terest in edu 
cational 
institutions

Resistance 
to  innov
ations

in

Pressure for Personal 
promotions bickerings 
and trans
fers

Pressure for 
transfers
and  prom o
tions

Interference 
in exam ina
tions

and  bac 
ment

luipme 
:1 m anamanage-

Delay 
filling vaca 
ncies

Delay in
official
replies

Private properties Centralisa* 
and managenunits lion of  

authority

Nil Absence o f  tea
chers without 
leave

Lack
m ent

o f  equip- In adequa te
guidance

Nil

Frustra*
tion

Nil

Nil

Delay ii\ 
correspon
dence and 
violation 
o f  rules

Not in ter
ested in 
academic 
matters, 
and  viola- 
titig proce
dures

Pressure
for a 
val o 
nsfers

)pro-
Ira-
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(9) ( 10) ( 11) (12) ( 13) ( 14)

Difliculty in 
providing 
fiinds and 
pressure lor 
sanction of 
additional 
slafT

In ad ^q n a tr
S l a f T

Heavy load 
of work

Unwieldy a r 
rangem ents

Not adhering 
to rules

liiterference in 
adnu'nistration

Nil Long vacan
cies in inspec- 
tional posts

Lack of funds 
to meet needs

Nil

Nil

Nil

Rivalry among 
organisations

Nil Nil Nil Nil Nil

Ii regular 
paym ent

Nil Heavy load o f  Lack of  time 
work

I.ack of  nre- 
I>aration by 
teachers

Nil

Nil

Nil

Nil

Nil

Nil

Lack o f  time 
for detailed 
supervision

Nil

M alpractices

Nil

Nil

Nil

Misuse of 
funds and  
grants

Recourse to 
direct action 
and com Is

Lack of per
sonnel

I-ack o f  lime Indulgence of 
teachers and  
paren ts  in 
malpractices

Involvement in 
)crsonal pro- 
jldms and  

lack o f  interest 
in academ ic 
matters

Increased Shortage of  Non-coopera- Lack o f  coii-
work load time tion of  stu- trol over tea-

dents chers

Indifference 
to rules

Pressure for 
transfers

Delay in cor
respondence

Lack o f  time 
for detailed 
supervision

M alpractices

Supervision
inadecpiate

Inadequate
staff

Need o f  orie- Public inter- 
n t ing  teachers ference
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'1 hr problems listed by the DKOs in dealing 
u iil i  the general public also deserve notice. These 
range from lack o f  interes,! in education to in ter
ference in administration. Problem s o f  this cha
rac ter  would normally arise when there is a gap 
between educational institutions and the com m u
nity which it is required to se ive . Forums like 
the parent teacher associations should contribute 
to educate  both the adnu’nistraiors and teachers on 
one hand  and the general public on the other and 
strengthen their lies for making positive contri- 
buti<ui to the grt»wih of the educational Insti
tutions. 'I his is also an a ie a  in which ihe 
edut Htifuial in.-peciors and sujjcrvisors as well as 
the teachers should lake lead and encash the 
interest and  eiuhusiasm of the general public to 
supplen»ent the resources of the school or the 
college as the case may be.

Inadequa te  facilities in tire form o f  l)uildings 
and eqiiipmeru appear  to be a conunon di/Iicuhy 
with the distiict educational authorities in dealing 
with educational institutions in their charge. Due 
to limited financial resources available for the 
development of education and  our  general policy 
to give low priority to Ijuildings and  furniture, 
inadecpiacy of physical facilities is a  common 
com plaint more or less all over the country. This 
is, therefore, more a case o f  finding additional 
resources for ed\Ka\icm ra ther  than  treating  it to 
be an  administrative issue. However, this pheno
m enon c leates some difficulties bc'fore the DEOs 
in the  m atte r  c*f insisting on adherence to the 
edvKaiional rules. While the piovision o f  the 
scheme of grant-in-aid can be an efleclive weapon 
for insisting on the provision C)f  such facilities by 
managenH'iits of the [iiivate insiitutions, little 
can  be done by such authorities for the govern
ment institutions. Existence o f  a neighbouring 
goveiimient sc hool with inadequate  facilities can 
make the position of the inspecting officer, who 
is also a repiesentaiive of the m anagem ent in 

. resjject o f  government insiitutions, somewhat 
j |embarrassing becau.e he lacks the conviction to 
♦compel private managements to implement the 
ffinslructions which he himself is unable  to put into 
faction with respect to government institutions, 
if

i  Delayed release of  funds an d  inadequate  gui

tlance is a difficulty faced by the DEOs n i th  
espect to their  superior authorities Timely sanc

tion o f  funds and  grants  to the concerned ollices 
and  institutirms has been observed to be a difficulty 
nearly all over the country for quite some time. 
It only points to a levision o f  the traditional 
procedures in this regard . In so far as lack of 
guidance is concerncd, it can only be emphasized 
that developm enta l adm inistra tion  is relatively 
more dem ocratic  and pai tic ij)alory in character 
than the law and order administration which 
might be sufficient in m any eases orUy to keep 
down the voice of the lower fimctionaries by 
simply bossing over them. A more enlightened 
and  productive adm inistration  wcudd apparently 
ra il  for a gcM>d deal of initiative and  guidance on 
the part o f  the suf»erior authorities.

In A ndhra  Pradesh, local bodies have a big 
role to [>iay in so far as school education is 
tonce ined , Fhe prol)lems relating to lack c>f 
leporling on implem entation  of  schemes, indifl'e- 
rence to d e p a i tm e n ta l  regulations and arbitrary 
charac ter  o f  l ianhfeiting  teachers by the local 
governm ent authoiii ies  would, i f  o[>erative on a 
large scale, need to be taken note by the policy 
makers, p lanners and  other leaders. Dc'cen- 
tra lisation  o f  educational adm inistra tion , parti- 
c\dary tha t  which relates to lower stages of  educa
tion, is a  move in the right direction. However, 
it is only in the fitness o f  things tha t  all ste[»s 
taken by any nu inagem ent n u n t  be only in the 
interest o f  ediication and  not influenced by any 
non educational c onsideration.

I h e  diflicidiies in respect ol the private 
m anagem ents o f  educa tiona l  institutions listed in 
the table again provide a familiar echo for those 
who have ham lled  this work. I f  the policy and 
practice o f  private  jnanagem ents sharing educa
tional responsibility w ith  the government is to 
cc»ntinue cm healthy lines, it is oidy desirable that 
misuse o f  funds or com m itting  irregularities in  the 
appointm ent o f  employees or payment of their 
salaries woidd need to l)e stoj)ped. A real recti
fication o f  the situation  in this regard can occur 
only with improvement of cha rac te r  and change 
in a ttitude. U p  to a lim ited  extent, however, 
this rectification can be brought about also 
th iough  m ore effective steps for implementing 
the gran t in-aid rules on the  par t  o f  the inspec- 
tional au thorit ies  and a niore careful work on the 
part o f  the auditors.
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Some teachers organisations are reported to 
take recourse to agitational approach and they 
show insufTicient interest in the academic work. It  
is hoped that the state o f  affairs on this account 
has since improved in the state. It may be added, 
however, tha t if  hcahhy  relationships between 
the teachers organisations and the administration 
are evolved and  n u r tu ied  they would undoubtedly 
increase possibilities o f  fostering better hum an 
relationships and inijnoving academic standards. 
T h e  resources available with the teachers organi
sations can also be identified and  utilised purpose
fully by the administration.

In the field o f  supervision o f  teaching, several 
l>EOs have rele ired  to their difliculty relating to 
shortage of  time. Nothing need be said on this 
po in t after what has been stated relating to the 
q u a n tu m  of inspection al woik in this chapter. 
I t  may however, be stated that with the present 
complexities in the cutri( ulm, an  inspecting oHicer, 
however, efficient he may be, caimot find himself 
an  expert ii» all areas of work connc( ted 
w ith  school education today. In  many parts o f  
tlie country, theief(»re, the svstem of subject-inspec- 
tion through teams of specialists has been experi
m ented  with. Such inspections, particularly at 
the  secondary and higher secondary stages of  
edvuation, should be a useful supplement to the 
work of  the trad itional inspecting oflicers.

P r o b le m  o f  U n iv e r s ity  A cfm in lstra tio n

'I'he three imiversities in the state, having been 
set up at diflVreut times and  to s^rve diflereni 
areas of  the state, ha\ e developed in their own 
manner, U uling the several decades o f  their 
existence, a n um ber  of organisational and adm i
nistrative issues had arisen mainly because of  the 
‘crisis o f  numbeis, ciisis o f  finance, crisis o f  
curricu lar  relevance, crisis of priorities, and crisis 
o f  new scepticim’. Accordingly, the government 
o f  Andhra Pradesh directed the Comprehensive 
I'kbication Bill Committee to suggest suitable 
am endm ents  to the different university acts so as 
to ensure a sound administrative infra structure 
an d  achieve good and independent intei iial admi- 
ru'stration. I h e  com m ittee  having considered 
the current difficulties, problems and  issues of the 
universities m ade a numf>er o f  recommendations 
re la ting  to am endm ents  in the existing universities 
acts. These are contained in the government of

A ndhra  Pradesh publication entitled “ Atnend- 
ments to the  O sm ania, A ndhra  and Sri Venka- 
tesw ara Universities’ Acts” .

M o d e r n isa t io n  o f  E d u ca tio n a l A d in in it*  
tr a t io n

T h e  trad itiona l administration was concerned 
mainly w ith  enforcing rules and  regulations. The 
adm inis tra tor  was satisfield if  the codes and orders 
were strictly adhered  to. Fulfilment of the p u r 
poses o f  the organisation administered was not 
so nuich in the focus. As a cousctjuence, the 
supervisory an d  inspecti(»nal staff was more con
cerned W'ith faidt-fmding, correction and punish
ment. M odern  supervision and inspection aie, on 
the o ther hand , in tended  to help the worker to 
adopt im proved and more efRi ient mcthf)ds of 
discharging his duties. In  education, the super
visor or inspector tlierefore works m<»re as a helper 
and  gin‘de of  the ( lass room teacher to remove his 
academic, and  other difFu ulties and to erircMuage 
him to do better.

In the past, opportunity  was geiierjilly not 
available for the admim'stered personnel to eKj>ress 
their views or make suggestions. They were, in 
any case, not euco\uaged  to suggest im pto\em ents. 
Those who headed the administrative hierarchy 

func tioned on the assinnption that the workers in 
the field were not capable  of  foreseeing, })laiming, 
p rog iam m iug  or refoiining. It  was, therefoie, 
considered enough if s*>me do ’s and don’ts were 
d ic ta ted  to them . At c<»rditigly, it was custt»meiy 
for lower levels in the hierarchy to work m echan i
cally and  in a loutinized niatmer; a n d  the [xuiodii al 
inspetlions or visits would only contribute  to 
revitalise the m ach inery  and  produce somewhat 
better results. But the modern adm inistra tor 
treats  his sub ordinates as an integral part o f  the 
organisation. I’he dem ocratic  ap jnoach  attempts 
to achieve the dosiied response from the workers 
by pursuation  and  th rough attitu<linal changes. 
In  education , par tic idar ly ,  the ideas are  often 
com uninica ted  fjom the adm inis tra tor , inspector 
or supervisor more in the form t)f suggestions and 
not necessarily in the form of commands or taboos, 
l l i e  d em ocra tic  ofForts o f  vaiious functionaties 
lead to rriany good results; and  in so far as the 
educa tiona l institution is cf)ncerned, the) contii- 
bute to im prove the teach ing -Ica rr ing  process and 
to secure fiest possible returns.



In luodciii adniinistration, we arc  careful in 
dealing with not only the subordinates but also 
every one else. A school teacher, principal or 
inspector, for example, has to provide for ha[)py 
Inunan relaiionship w ith  parents, students, colle
agues, leaders and m embers o f  the local connnu- 
nity, the m anagem ent and everybody else. Good 
hum an  relationship in an etlucational institution 
is not an etid in itself. It is also a means to 
achieve a good many results o f  benefit to the 
ind iv idual m aintain ing such a relationship as well 
as others. Above all, it c(»nlributes to satisfactoiy 
luUilinent of the purposes of the organisation 

^which i* the m ain  oljjective ol any administrative 
niachitjery.

Encouraging class'room teachers to undertake 
experimental research is another lunction of the 
present day educational administrator. In  other 
words, the inspecting funciionaiy is to work more 
like an  extension educatol^. "1 lie extension pro
g ram m es inculcate in the teachers a habit o f  perfor
m ing their jobs lietter. I hey also help cultivation 
o f a scientific attuude. Teachers who do 
room expeiiments in a systematic m anner  have
l)een observed to examine critically and constiuc- 
tively the tu r t icu la ,  methods of teaching, tech- 
nicjvtes of evaluation and  everything else with 
whii h they are  concerned. In this m anner, they 
become capable  of suggesting improventents in 
the on-going work I'herefore, the educational 
adm inis tra tor  playing the role of an  extension 
functionary  can 'iidjstantially contribute  to recons-

tru( lion o f  cu rricu la ,  reformation o f  methodology 
of teaching and  educational activities in geiu'ral.

Identification of talent am ong the field workers 
is still ano ther function of  a modern administrator. 
'The ta lented  have to be specially sujjported arid 
encouraged. T h e  good work done by some one has 
also to be made known to others as a source 
of inducem ent for similar efforts on their part .  
T he  present day inspecting officers in education 
have to be constanly on the look-out for identifying 
teachers worthy of emulation. Therefore, they 
have to develop a pt>sitive outlook unlike their 
traditional counte tparts .

T o  gel the ideals and  ideas of modernisation 
in educational m anagem ent translated  into p rac 
tice, entire m achinery  o f  the government may 
have to be revitalised through various metliods in
cluding the piovision of reorientation training to 
the pers(»nnel mantling the machinery. It will not 
be pos<^ib!e^o introduce modern concepts with cent 
per  cent success if  the process of  modernisation is 
restricted to the field of  education. But consi
dering suiV\ a lefonvt to take pUce as a pre
requisite for in itia ting  any measure to modernise 
e ihua tiona l  adm inistra tion  may mean aiming at 
an inipossibility. Therefore, initiative can be 
taken by the edvicational authorities to give nuHlern 
directions to the  educational machinery and  its 
functioning to the extent possible without waiting 
for similar refoi ms elsewhere. Vhis approach will 
apply to A ndhra  Pradesh as to any other stale or 
territory  in the Ind ian  Union.
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A P P E N D IX  I

Copy o f  C lia p le r I X  o f the R epo rt o f  A ndh ra  Pradesh Comprehensive  
Educa tion  B il l C om m ittee

T ea ch er  W elfare

T h e fo llow ing recom m en d ation s hav« been  m ade 5—

(1) I’he group consider! that the question  o f  im prove
m ent o f  education  should be considered a lon g  w ith  the q u es
tion of W elfare o f  T eachers,

(2) T each er i f  the sam e category under d ifferent m an 
a gem en ts should have sam e scales o f  pay and a llow an ces,

(3) T h e pay scales and a llo w a n ces o f  teachers o f  all 
ra teg o i ies should correspond w ith  the pay scales an d  a llo w 
ances o f  the corresponding category  under C entral G overn 
m en t.

(4) R ecom m en ded  that the govern m en t shoidd evo lve  
a n ation a l w age policy a t the earliest opp ortu n ity  and g ive  
a proper p lace in it to the teachers, taking their responsih ilities 
and academ ic and professional standards in to  consideration  
a n d  treating  it as a tech n ica l profession. Pending evo lu tion  
o f  a nation al w age po licy , th e  pay scales o f  teachers should be  
revised  im m ed iately .

(5) R etom m cn d ed  that w hen an in stitu tion  under otie  
m anagem en t is taken over by govern m en t or transferred to  
another m anagem ent or w henever teachers are transferred  
from different m anagem ents to another m an agem en t, the  
teachers b elo n g in g  to  the institu tion  or body taken over or 
transferred as the case m ay be should be treated  as a separate  
u n it under the new  nianagentent for purpose o f  seniority an d  
p rom otion  but be govern ed  by the Service con d ition s o b ta in 
in g  in the  new  m anagem ent.

(6) The services o f  teachers under G overn m en t and  
N on -G overn m en t m anagem ents w ho are ad versely  aflected  by 
a n y  acad em ic reform s or A dm inistrative ch a ig cs  m ade by the 
G ov ern m en t or U niversity  should be protected .

(7) R ecom m en ded  that the services o f  T e a ch c-s  under  
a ll m anagem ents (G overnm ent and N on -G overn m en t) should  
b e  regularised after one year o f  serv ice, w ith  effect from  
th e  date o f  appointm ent.

N o te  : lu  G overnm ent service, I'eachers ap p o in ted  under
10 (a) (i) (1) in A .P .E .S .S , are  k ept in service on
tem porary basis for a num ber o f  years. In private

services a lso , teachers are w orking for m ore than
2 years w ithout regu larisation . I f  the services are not 
regularised  by the m anagem en t it should  be d eem ed  
th a t the services are a u tom atica lly  regidarised  after  
tw o  years.

(8) R ecom m en ded  to G overnm ent to con stitu te  a 
'I'rihimal exclusively  for T eachers to go  in to  p etition s relating  
to  their service problem s and d isputes betw een  teat he rs and  
m anagem en ts. Its decisions shall be Hnal.

(9) R ecom m en ded  that J o in t  C ouncils exclu sive ly  for 
T eachers should  be con stitu ted  a t a li th e  different levels , 
S ta te , D isirict (w hich include Zilla Parishad , M u n icip a lities  
an d  Private M an agem en ts) and S am ith i. T h eir  decisions 
shall be m andatory. R epresentatives o f  Teachers* organ isa
tions shall be m em bers o f  the C ouncils,

T here shall be no undue d elay  in d isposal o f  m atters 
referred  to  the  D ep artm ent or CJovernment.

(10) Pay scales and rectification  o f  a n o m a lie s :—

R ecom m en d ed  that the scales or Pay o f  T eachers work
ing in T e lan gan a  scales which have n ot been  revised in the 
earlier R evision  and in 1969 and o f  teachers o f  Andhra 
region  w hich  have not been revised  in the  la test or earlier  
revisions shou ld  be g iven  the benefit o f  every  successive revi
sion im m ed iately  and m onetary benefit be g iven  w ith  retros
p ectiv e  effect. In the case o f  Teachers on T e la n g a n a  scales o f  
p ay , the revisions should be efTected on the basis o f  the 
q u a lifica tion s prescribed at the tim e o f  their a p p o in tm en t.

(11) R ecom m en ded  that the decisions o f  II .P .C . headed  
by Sri N usrullah  Baig be im p lem en ted  im m ed ia te ly  and m o n e
tary benefits g iven  w ith  retrospective effect.

(12) R ecom m en ded  that the supernum ary posts 
crea ted  in  the Andhra region  for transferring A ndhra  
T eachers b e  kept as ad d ition al posts as lon g  as they  con tinu e  
in these posts, and  prom otions to  h igher cad re be m ade  
accord in g  to  the ra tio  o f  num ber o f  posts ex istin g  in the  
cad re a t the  tim e o f  the transfer under the m a n agem en t in  
1969 and th e  num ber o f  persons transferred from  T elan gan a  
b elon g in g  to  the cad re. T h is should be d o n e  w ith  retrospective
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rlFert anti lea th cr i w ho should have go t prom otion  to  tlie  
higher cadre in the norm al cotiisp R)i()\ihi be g iven  iu( h 
|)t funotions.

The Irnglh  of servlet; of tlie teachers transferred from  
J’elaiigana to AiidJira regions sliould  be counted  for purpose 

Ilf pi iision , increiiu  nt, w eigh tage e lc .

13) R ecom m en ded  that in respect o f  areas w here the  
teachers in G overnm ent Kervice are being g iven  TI.R A ., the 
IVachers in N on -G o v e in m en t In stitu lion s also be g iven  
H R .A . at the sam e rate as the G overnm ent Servants are 
given .

(14) R ecom m ended  that O rien ta l C olleges be treated on  
par with a ideil affiliated co lleg es for in irpose o f  paym ent o f  
D .A . and H R .A . arid other a llow ances,

(15) R ecom m en ded  that teacher* w orking in rural 
area* lie granted  n n a l allowanc es as a j)erten tage o f  their  
p ay ,

(16) K econunended  that the q uestion  o f  H eadm aster’* 
D u ty  A llow an ce w hich was prom ised to be considerd for 
revision in G .O ». 910, 911, 912 and  913 o f  1970 be im m ed ia te
ly c;otiii(le» ed and a llow ances RiiilHbly raised in respect o f  
H igh Scbtjols, U pper Prim ary S ch ools, and Prim ary School*.

(17) K econjtneruled that the T eachers o f  S in g le 'l  eacher 
S( hool* he g iven  sp* ( ial a llo w a n ce .

(18) R ecom m ended  that C .A , to the Teacher* working  
in the I w in ( 'ities  and other p laces be granted  on par w ith  
the C entral G ovetm n en t em ployees.

(19) R ecom m en ded  that A gency A llow ance (I r ib a l  
A llow ances) be g iven  to N on G o v trn n u  nt Teachers on par 
w ith  G overnm ent em p loyees and the exp en d itu re be b o in e  by 
the G overnm ent.

(20) R ecom m en ded  that Post G raduate D ip lom a H o l
der* in Physical Scien ce  w ho w ere taken in to  Jun ior C olleges 
as Lecturer* should be treated on par w ith  Post graduate  
Junior I.ecturer in respect o f their scale o f  pay.

N o t e :  1, T h e D ip lom a holders had the *anie pay scale as 
post graduates in H igh er S econdary and M u lt i
purpose schools before the Jun ior C olleges w ere 
inti ■tduced.

2. T h e *cale n ow  g iven  to the D ip lom a holders 
(R*. 200-400) in  J iin ior  C olleges i* the *am e that 
given  to the D ip lom a holder* w ha h av e  not been  
•elected  for Jun ior C ollege* and are now  w orking  
in H igh  Schools. T h is is not fair.

3. H ad the D ip lom a holders n ot been  taken in to  
Junior C o lleges they w ould  have been  appointed  
as H ead m astei s o f  H ig h  School* on the ica le  o f  
2S0'48O w ith  H ead m aster’s a llo w a n ces etc

(21) R ecom m en d ed  that im m ed ia te  steps be taken for 
p a y in g  the accu m u la ted  areas to teacher* w ork ing  in M u n i
c ip a lities , and that the responsib ility  o f p ayin g  their salaries 

|b e  hereafter undertaken  by the G overn m en t a* it is under
t a k e n  in the case o f  Z illa  Parishads and Sam ithis,

(22) R ecom m en d ed  that necessary step* be taken for 
paying the salaries o f  teachers w orking in N on-G overnm ent 
institutions on the 1st o f  every m onth  and for sanction ing the  
annual increm ents w ithou t d elay , for prom pt action  being  
taken foi san ction in g  leave and for pay in g  leave and other 
allow an ce prom ptly . T h e co n ce in ed  W elfare Officer be 
em p ow eied  to  pass order* on the spot for rem edial action , 
w hich arc to be com p lied  w ith  by the con cern ed  authoritie*.

(23) I'requent transfer* f io m  one *chool to another  
should n ot be e ffected . T ransfer shou ld  be m ade only in the 
begin ing o f  the A cad em ic year. Transfer in the m iddle o f  
the year should be d on e  on ly in extraordinary circum itance*.
A teacher transferred sh ou ld  n ot be aga in  transferTed w ithin  
three years. As far as possib le , the transfer* thould  be 
effected  nearer to their native places w ithou t detrim ent 
to the in te iest of E ducation , according to the  
recom m endation  m ade by the K othari C om m ission. (Sri G. 
Narsim ha R ed d y , C h a irm an , Z illa Parishad Adilabad ha* 
expresserl his d issenting op in io n  that the E lem entary School 
tt a( fier shoultl not be a llo w ed  to work in his h om e BIcKk).

(24) T h at lec ru itm en t o f lady teachers a i  ih e prim ary  
level be g iven  greater im p ortan ce, that neccs^^ry conditions  
con d u cive to w om en  w c ik in g  especia lly  in rural areas be 
created  and theii service ccjnditions su itably liberalised

y
(25) T h e fo llo w in g  fringe benefits are recom m ended .

(1) R esidentia l quarters shoidd be provid ed  to the  
teachers in  tow n  and rtiral areas a t  reasonable
I ent.

(2) G rant o f  fm ancia l assistance to teacherv for constru
ction  o f  houses on co-op era tive  basis or ^ttherwi5 e.

(2<>) I'eacher* w orking in N on G overiim ent m anage
m ents should be g iven  free m ed ica l a id , as it t* g iven  tu the  
G overnm ent em ployee*. T h e  fim ction in g  o f  the N .G .O  clinic*  
needs im provem ent.

(27) Free ed u ca tio n  to  be g iven  up  to Univer*ity level 
to  the children o f  teacher*. In  v iew  o f  the ch an g ed  econ om ic  
cond itions o f  the p e o p le , the in com e lim it for fee concession  
and Scholarships shou ld  he raised from  Rs, 3 ,000 to  R*. (i,0(M) 
per annum .

(28) T h e ch ildren  o f  T eachers should be preferred for 
appointm ent in E ducation  D ep artm en t, other requirem ents  
being  equal.

(29) T h e pre.sent p eriod  o f  ti m onths o f  *kk  leave on  
h a lf pay to which the teacher is e lig ib le  accord in g  to  the pre
sent rules should  b e , brought to 6 m onths sick leave on full 
pay. In c;ases o f pro lon ged  illness, specia l consideration  should  
lie show n.

(30) S p ecia l concessions g iven  to the ch ildren  o f  f 
G overnm ent servants w ho d ie  w'hile in service should be  
extended  in  the case o f  N on -G overn m en t teacher* also.

(31) T eachers w h o are  in va lid a ted  w hile in *ervice 
should be show n sp ec ia l con sid eration  and an ad d ition a l a llo 
w ance should be g iven  for their suVisistence.
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(32) Specia l casual leave not utitiied  should be cred ited  
to  the T each ers earnetl leave account,

(33) Book a llow ances m ay be g iven  to the children o f  
teachers for purchasing books.

(34j L iberalised Pension R ules :—

K econ u n cn d ed  that the n on -tcach in g  staff o f  A ided  
S ch oo ls and  C o lleges be a lso  granted  Liberalised Pension as 
has been  sanctioned  to their counterparts in the Paiichayat 
R aj an d  M unicipalities.

(35) (a) R etirem en t benefits of Pension, gratu ity e tc ., 
operating in the case o f  G overnm ent T eachers 
be extended  to T eachers o f  A ided Private C o lle 
ges also from  19-3 1969,

(b) I'or T eachers w ho retired  prior to that date a 
•th e m e  o f  financial assistance as recom m ended  
by the thrn D irector o f  Public Instruction in 
C ontultatidu with a C om m ittee appointed  for 
the purp<«e in D ecem b er, 1970 be sanctioned  
and that m onetary benefit be given from
1.4-1970.

II I  he age o f  retiiem en t o f teachers i»f a ll c a te 
g o r ie s  under all m anagem en ts shall be fixed at 
()0 years as per the recon u n en d ation  o f  the 
K otliari Com m ission

H I. R econ u n en d ed  that rules relating to fixation o f  
p a y , increm ent and retirem ent benefits o f  
I'rincipaU atuA L'e( \w tevi of ju n io t  OoUege i\i afl* 
ed from  Z illa Parishads anil M unicipalities be 
im m ed ia te ly  se ttled , as retired T e a c h e ii put to  
great hardsh ip , being im able  to draw  their 
arrears and pension .

(36) R ecom m en ded  that teach eis with Post graduate  
q u a lifica tion  in  Secondary S ch ools be g iven  the scale o f  
R s, 200-410 as j>er the agreem en t o f  30-3-1970.

(37) R econ m ien d ed  that Secondary S chool H eadm asters 
n n d er a ll m ana g em en ts be gran ted  the scale o f  Rs. 300-25-600. 
(on  par w ith  A ssistant Lecturer* in D egree  C olleges, which  
w as the p ractice  som e yea is back)

(38) R ecom m en ded  that salaries and other paym ents 
like eiihaiK em ent o f  D -A . e tc ., o f  T eachers in Aided S eco n d 
a ry  ScooIb be ordered  to be paid through D istrict E ducational 
O fB ceri regu larly  as in the case o f  "I’eachers in G overnm ent 
S ch oo ls. N o w  th e  salaries o f  T eachers are not being paid  
regu larly  in som e schools on the ground  that there is no bud
g e t  a llo tm en t.

(39) T o  in cu lca te  the true spirit o f  in tegration  in dilFer- 
en t reg ion s o f  the S la te  of Andlira Pradesh, the in tegrated  
co m m o n  sen ior ity  list as published in 1958, as Incorporated in 
G .O , M s. 632 should  form  the bais o f  prom otions to the higher  
ca d re . T h a t has been  also  upheld  by the H o n ’ble H igh  Court 
o f  A ndhra Pradesh under W .P . N o . 787 o f  1969. It has been  
u p h eld  by H .C . in  W .P. N o . 832, o f  1974.

(40) T liis Sem inar strongly  urges upon the G overnm ent 
o f  A ndhra Pradesh to im p lem en t a ll H igh  C ourt Judgem ents  
as in the case o f  W .P. 4128 o f  1973.

(41) T his body recom tnends to the G overnm ent <if 
Anilhra Pradesh to  fo llo w  scrupulously  the CJ.C), Ms. 1844 and 
106 o f  1956, and o n ly  on e  out o f  8 p rom otions to G azetted  
cailre be given to  the M inisteria l Services. O f  la te , all the 
p rom otions are ‘A w a rd ed ’ to p ersonnel b e lo n g in g  to M in is
terial .Services. T h e  p osition  has to be im m ed iately  rectilied .

(42) T he A ccou n t o f  P rovident Fund o f  teacher* at the  
L ocal bo<ly level w ill have to be brought in line w ith  G .P . l .  
T h e teachers com in g  under new  liberalised  Pension Rules i*e 
given  G .P .F . as in the case o f  (Jovernm ent em ployees and  
their o ld  Provident Funtl A ccount is to be properly adjusted.

(43) It is recom m ended  that interest on the G .P .F . be 
enhanced  from the present rate o f 6% .

(44) T h e  fam ilies o f  those teacher* w h o d ie w h ile  in 
service be paid  extra m o n e ta iy  a llow an ce o f  at least Rs. i.OOti/ 
besides pension to the w ife  o f  the d eceased .

(45) T h e  procedure to be so  stream lined  as to en ab le  
teachers to receive gratu ity  on the day o f  retirem ent and  
regular paym ent o f  p ension  every m onth  thereafter.

(46) R ecom m en ded  that salary sta les o f  Jun ior Lecturers 
(R s. 200 .500) be revisetl to that o f  Assistant Lecturer 
(Rs. 3(M)-6(lO) ainl cadre o f  Junior Lecturers be abolished

(47) 'Ih e  salary sca le  o f  S tatistical Assistants working
in S .C .E  K. I . (tw o  in num ber created  in the then institute  
o f  E ducation) w h ich  has been Rs. 200-.5f)0 since 1966 to be 
ievUftil \o  \h e  H a le  o f  R%. d(KV(iOO
t o ie v i s e d I V  Plan H .G .C .) o f  A ssistant L ecturer at»d they  
m ust be re-desiguated  as Assistant Lecturers in Statistics.

(48) R ecourn iended  that teachers in Prim ary Schools 
and w orking as D ep u ty  1 ,(V S . CJezetted I,O  S ., K .O s., be 
marie e lig ib le  to  exercise  their franchise in the I'earhers 
con stituency .

(49) T he p artic ip a tion  o f  T eachers in soc ia l, cu ltural and  
public life  shuuld b e  a llow ed  in the in terest o f  T each ers’ p er

son al d evelop m en t and  o f  ed u cation  an d  society  as a w hole.

(50) T e a ch e is  should  be free to exercise all c iv ic rights 
gen era lly  enjoyed by citizen s and shou ld  be e lig ib le  for Public 
O flice.

(51) W here the rerjuii eu ients o f  j)ub!ic oflii e ar« sti. h 
that the teacher has to  relinquish  his teach ing duties, he should  
be reta in ed  in the profession  for seniority and pension pur
poses and  should b e  ab le to return to  his previous post or to  
an  equ iva len t post a fter  his term  o f  public office has 
exp ired .

(52) R eco m m en d ed  that the T eachers be ap p o in ted  to 
public bod ies like loca l author ities, P lam iing bodies, Public 
Libraries, social an d  C u ltu ra l and Sports bodies.

(53) R eco m m en d ed  that regu lar and period ical in- 
service train ing be g iven  to teacher.s to  im prove their pi o* 
fessional com p etence.

(54) R eco m m en d ed  that teachers should be a llow ed  to 
en joy  a ca d em ic  freedom  w ith o u t detrim ent to their norm al 
work
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(55) R ocom n trn d fd  that profrssional standard* tcla litig  
to  tlie T e a c h e r ’* porform ancc be drfiiird  and m ainlaiin-d with  
the  p a r iitip a lio ii o f  T cachers’ organisations.

(50) S tudy h ave on full pay for in ip rov in ien t o f  acadc* 
in ic  and  professjoiial qiiallG cation shoidd be sanctinnt-d, and 
teachers w ho go  on study leave should be elig ib le  fctr incre- 
n»enls for the p e iio d  o f  leave even  w lien  on extra-ordinary  
lc a \e ,

(57) R ecotn n ien ded  that facilities for E diicatioiial tours, 
C idtural trips and teachers exchange program m e be provided  
for in d iv id u a l teachers in add ition  to the ex istin g  facilities.

(5B) Every School Library shou ld  be jirovided w ith  
facilit ies for g ftt in g  perim ticals o f  e th ica lion al and cultural 
iinp(UtaTico and iin an cia l provision be m ade for this 
pui ptMie.

■(59) K<*coiMiHen»led thut teacher* ar« to b e  consiiUecI in 
a ll stages o f  ed u ca tio n a l reform s, p lan n in g , preparation o f  
r u iiic u lu n i and syllab i and fornnila tion  o( rules governing tlie 
w o ik in g  co n d ition s o f teacliers etc.

((lO) K rcon in ien d ed  that teacher* are to be encourged to 
take up R esearch work and to apply research findings both in 
tiie subject o f study and teaching m ethods.

(61) R ecom m ended  that S .C .I i.R .T . m ay be m ade as an 
in d ep en d en t acad en d c un it.

((>2} R econ in ien d ed  that there shou ld  be at least on e  
uvvaid (either N ation a l or S tate) for each  D istrict, (ii) (Cri
teria  shoidd be laid  dow n for g iv ing the aw ard (iti) . A p p li
cation s should be called  for hom the 1‘rin iary (including  
U p p er I’t iniary and S eco n d a iy  tichool) 'I’eai hers H ating  
h o w  they satisfy the critetia  laid dow n for the pu ipose by the 
D ist iic t  E d u cation a l O ffiier and a com m ittee  consisting o f the 
n . l ’.O  , ('hairinan  o f Z illa  Parishad, the Ilea d ip ia rtersM u n ic i-  
j)al Coininissi(jner w ith D istrict J u d g e  as I ’hairnian should be 
co n stitu ted  one for e lem en tary  teachers and the other for 
S econ d ary  Tt achers. I'hese nam es should be sent to  the 
i^irector o f  I'ublic Instruction for n ecessa iy  action  to be taken  
in ( onn ection  w ith  th t N ation a l A w ards. Such o f  the selected  
persons w ho are not g iven  N ational Awards shoidd be given  
Slat* AwhhIs.

Such o f the conccjuions or p riv ileges as are g iven  to the 
N a tio n a l A w aid ees should  also be g i \e n  to S ta te  A w aidees.

Aw ards (N ation a l and  S tate) should also be instituted  
for co lleg e  teachers.

((i3) In terest f ie e  loans should be g iven  to Teachers for 
p u ich a se  o f  books o f  academ ic in te iest an am ount o f  atleast 
o n e  lakh being  set apart each  year for the purpose. T he loan* 
a re to be recovered  in easy in jlahtien ls from theii salaries.

(61) Teacher* possessing h ig lier qualifications than tfiose 
prescribed  for the cadre in  which they are w orking, should be 
g iv en  in cen tives in the form o f  specia l pay or add itional in cre
m en ts , n ot to be absorbed  in future in crem en ts, equal to five 
in crem en ts in the sca le  o f  the cadre, (w h ichever is ad v a n ta g e
ou s to  the teacher) and to  cou n t for pen sion . T h e  add itional 
in c iem en ts  (not to  be absorbed  in future in c iem en ts)  g iven  
ea r lier  to M .h d s,, and P h.D s. be restored.

(fi5) In  the interest o f  efficiency, Saturday may be de- 
clai ed as a non-in stru ction al day and the d aily  work should  
not exccctl on average five periods a day.

(bO) In n .O .M s . N o . 910 to 913 graduates and personnel 
w ith Itigher q ualifications ap p oin ted  as Seconrlaty G rdae  
T eachers are started at Rs. I2(i/~, T h e start of Rs. 120/- 
sliould  not be treated as ajlvance in crem ents to  be absorbed  
in future in crem ents but as m inim um  for the teachers in  the 
revised scale and revision o f  pay effected accordingly . T iie  
higher start g iven  form ely in the revision o f  1961 was not 
absorbed  in future increm ents and this is also the case in 
respect ol N.Ci.Os.

(()7) R ecom m en d ed  that all single-teacher-sch<fols 
should be c o n v e ited  in to  p lu ia l teacher schools.

(bH) R ecom m en ded  that the teat her pup il ratio ih ou ld  
not f.exceed  1 : 20 at the F lem en ta iy  level and 1 : 40  in 
Secondary level.

(69) It is recom m ended  that the scale o f  pay  
Rs. 200-240 be treati d as a selection  sc a lt  and  the posts in  
the scale should be 33 1/3 p e r c e n t  o f  the to ta l num ber o f  
p<»8ts of the Secondary Cirade fe a c h e is  in the scale Rs. 96-200  
anfl that the teachers m ay be m ade e lig ib le  to  the prom oted  
e v e iy y e a i  to the se lection  scale in accordance w ith  sen iority , 
w iiliou t the present restriction o f  reaching the m axiinnm  o f  
Rs. 200.

(70) R econ im en d ed  that se lection  scales m ay be created  
for a ll categories o f  teachers includ ing  sp ecia l teachers, lan 
guage pantlits. Arts and Craft instrjictors, P.K. l'»,

(71) rh is sem inar invites the a tten tion  o f  the ( iovern -  
in eiu  to the provisions o f  the in tern ation al recom niendatton  
on the status o f  l ea ch e is  a<lopted at the Inter-O overninenta  
( ’.on leren ce at Paris in l9<iH organised by U  N .U .S .C .O  and
1 L .C . and requests it to  an d  endeavour to im plem ent the 
pro\ isions.

(72) R ecom m en ded  that du e to the unprecerlented  
a g ita tio n  in the Andhra R eg ion  during the school year 
1972 73, E ducational Institu tions did n o t function  n o im a lly  
and the work suffereib H ow ever, the institutions w ith  the  
c«‘ operation  o f  teacher* w orking beyond the norm al closing  
tim e (i.e 24th April) in to  svimmer vacations and saved  the 
acad em ic  year. T ak in g  these facts in to  consideration , the  
absence o f  teachers during the strike period m ay be con d on ed  
and there should  be no v ictim isation  o f any teacher on the  
strike issue. For the period  o f  strike, the institutions m ay be 
d eem ed  to have been  closed .

(73) R eco m m en d e d  that (Jovcrn m ent and other  
m ana g em en ts should  take the co  operation  o f  teacher* and  
their O lganisalions, an d  that teachers arul their organ isations  
shou ld  c o o p e r a te  with the G overn m en t and other m a n a g e
m ents in the interest o f  ed u cation  o f  pupils an d  o f  soc iety  at 
large.

(74) R eco m m en d e d  that a co d e  o f  eth ics or o f  con d u ct  
should  be evo lved  by T each ers’ o iga n isa tio n s to m ake the  
m em bers «)f the profession recogn ise their rightt an d  duties 
and prepare them  to  serve the cause o f education  better.
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T h e State T tach crs U n io n , Anvlhui I’railrsh should take  
n('C('i^ary action  to c o iiv m r  tiu' various trachcrs’ nrganisa- 
lio n i for till" purpo5r.

(75) R i'co in m cn d cd  that t^achcis ihou ld  bo g iven  
rcprt'sonlation on the r c (m il n irnt ngcncips, g o v trn in g  
bodies and  a'dininislrative organ isation s.

(76) R e co m m en d e d  tliat T e a ch er ’s H o m es be c o n s 
tructed and m ade cen tres o f  learin g  fur the coiiu n iin ity  o f  
teachers. G overnm ent used to g ive  lil)eral assistance in this 
regard.

(77) R eco m m en d e d  that 
organ ise such program m es as

T ea ch ers’ A ssociations 
w ould enhance over all

co m p ete n c e  o f  their m em b ers either lin g ly  or jo in tly  with the  
G o v ern m en t.

(78) R e c o m m e n d e d  that posts o f  L iaison  Officers for 
teacher* W elfare bi created  at the S la te , D istrict and San iith i 
h'vels,

(79) R eco m m en d e d  that fun ction s o f  L iaison  Officer be 
clearly  d efin ed  in  con su lta tion  w ith  the representatives o f  
• h<’ T ea ch ers’ organ isation s and pfiwers to take d ec is io n s on  
rou tine m atters be v ested .

(80) R e c o m m e n d e d  that w a n t o f  passing the D ep a rt
m en ta l T ests (B .E d ., Assistant G rade II) should not be a bar 
for sa n ctio n in g  in crem en ts in the s o l e .
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APPENDIX II

Form  o f A p p lic a tio n  fo r R ecogn ition

D iit i'ic t .............. . T a lu k .................  T ow n  or V illa g e .

1. N am e o f  School.

2 . D ate  o f establishinenk.

3 . D ate and num ber o f  previous proceed in g! or orderi in regard to  the reco g n itio n ,

 ̂ 4^ S o c ie ty , A itociation , or I'erlon ow n in g  the School.

5. M anager.

6 . N ature and extent o f  a ccom m odation  (ow n or ren ted , filed  or thatched  and num ber o f  ich oo) p lacet,)

7. N a m ei and qualiricationi and salrie* o f  the tea ch er i.

8 . N um ber o f  pUjijU on the rolls m each c la ii .

N on 'ich ed u led  S ch ed u led  T o ta l
,  /  classes and tribes c la ste i and tribes

Boys Cirl* Boys G irls Boys Girls

1,11,
111,
IV,V,
VJ.
V II &
V III
tMasies.

9. Particulars o f furniture and ap p liances provided .

10. W hether cheie registers are opened  and m ain ta in ed —

1. A dm ission and VViilidrawals
2. A ttendance.
3 . A ttendance u fM a s te is .
4 R ecord Sheets,
5. Inspection  B ook.
6. Visitor*’ Book.
7. A cqu ittance R o ll.
8 . R egister o f  receip ts and exp en d itu re .
9 .  R egister o f  ch ildren  o f  school a g e  in the lo ca lity .

10. Stock list o f  furniture and apparatus.
11. E xam ination  and Progress R egister.
12. R egister o f  D efau lters (in com pulsory areas).

11. M edium  o f  Instruction .

D E C L A R A T IO N

J O n  b e h a lf  o f  the m anagem en t o f  the  school, I hereby d eclare that the con d itio n s o f  recogn ition  laid dow n in the 
lid h ra  Pradesh E ducational R ules are b ein g  and  will con tinu e to be fu lly  observed  an d  that a ll the rules prescribed by the  
■ partm ent are being and w ill con tinu e to be fu lly  observed an d  that I am  prep ared  to  subject the in stitu tion  together  
Ith  its current endow m ents and trust acco u n ts, its established  and  registers to in sp ection  and  to  furnish such returns as 
k y  be retp iired  by the depH rtm ent/
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A P P E N D fX  111

Form  o f Inspection  R epo rt on Secondary Schools

Inspertion  R eport on Secondary Schools for 19 - 19

1. N am e o f  In ititu tion

2. N am e o f  M a n a g e m e n t: (M en tio n  d eta ils  o f  R eg istra tion .)

3 . N am e o f  CiorresponderU

4. N um ber and date o f  D irector's Proceeding* recogn ising the school under the Andhra Pradesh E ducational R\ile» or 
fJovernm ent order S an ctio n in g  the op en in g  o f  the S< h ool.

5. Period for which the scliooi is recogn ised ,

6 D a te  o f in sp ection

7. H ate o f  R eport

fl. D ate o f  D espatch

9, D a te  o f  the last Inspection

10. NuinV)er and date o f the con tro llin g  a u th o r ity ’s P roceed in g*  rev iew irg  (he Iasi in$pfction  report.

11. D a te  o f  com m u n ica tion  o f  the in sp ection  report to  the H ead m aster  l>y the M an a g em en t.

12. D a te  o f  review  by the con tro llin g  au th ority .

13. D ate o f  co m m u n ica tion  o f  the rev iew  to the m anagem en t.

14. D ate o f con u n u niration  o f  the rev iew  to the H eadm aster by the M an a g em en t.

15. Rev iew  o f  the con tro llin g  au th ority .

(a) Abstract o f  R eceip ts and ex p en d itu re  other than sp ecia l fees for the year en d in g  31st M arch ................being the
official year im m ed iately  p roceed ing that in which the annual inspection  takes p lace.
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(■) A b strac t of R eceipt*  an d  c sp p n d itu re  o th e r  th a n  apcclal fees

R IC E IP T A m ount 
R«. P.

O pen in g  B alance i

1. In com e from K nduw m enti

2. Subscriptiuns and d on ation t

3. A dm ission fees

4. T u lio n  F ee co llec lion s

5. F ines

6. G rants-in-aid received

(r) T each in g  

(h) Ituildings

(c) E tjulpm enl

(t) Laboratory  

(ii) I,il)rary

(iii) Furniture

(d) M ed ica l Inspection

(ej Sc hotarsliips and M ilitary  
con cession i

E X P E N D IT U R E

T o t a l --------

1. T e a ch in g  ilaflf

2. N on  tea ch in g  *laflT o lher than  
c o n tin g e n t sta ff

3. C on tin gen cies in c lu d in g  salaries 
o f  con tin gen t sta ff

4 . R en t!

5. T axes

6. O rdinary repairs a n d  up-keep

7. Scholarships

8 . Prizes

9 . N ew  Buildings and  F xp an sion i

10. Furniture

11. Scien ce ap]>aratui and  M aterials

12. O ther teach ing ap p lia n ce

13. Library

14. CJymnasium and G am es

15. A udio  V'isual E d u cation

16. Provident F und cousti iln itions

17. E xpenditure not fa llin g  un<lei- the  
a b ove heads

C losing B a lan ce

I'o ta l --------------------------------------------

A m ount 
R i. P.

C orrespondents’s rem arks in case o f  Private In stitu tion s  
and  H eadm aster’s remarks in case o f  G overnm ent 
Institu tion .

In sp ectin g  O fficer’s rem arks

N o te  ;—  1. For schools vmder private m anagem en t, subsides shou ld  be en tered  under item  7 o f  receipts.

2. T u ition  fees can  be c o llec ted  at rate n o t exceed in g  by 50%  o f  the stan d ard  rates v iz , standard rates class-
w ise (classeis I to  X II)  as in  Andhra area, or the rates o b ia in in g  in  the  private in stitu tion s o f  T elangana  
Area du rin g  1962-63 w hichever are h igher. I f  fees are co llected  in excess o f  the a b o v e  rates^ a detailed  
statem ent o f  the rates o f  fees charged  in each  class should  be a ttach ed  to  this sta tem en t. C op y  o f  the order o f  
the D irector o f  the Public In struction  p ern iitlin g  the en h an ced  rates should  a lso  be en closed ,

3 T he Inspecting Officer should  ofler his rem arks on ^

(a) U tilisa tion  o f  specia l grants from  ({overnraent such as B u ild ing E q u ip m en t e tc .;

(b) G eneral F inancial p osition  o f  the school; and

(c) W hether the rates o f  tution  fees are in accord an ce w ith  D irector o f  P ub lic  in str u c t io n ’s P roceed ings
R c. N o . 165 D 2 /5 7  D t. 8-4-1964.
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(c) Triiclilng S ta ff

S .N . N am e

D ate  o f  
Hirth & 
C om p lete  
Y ea n  o f  
A ge.

D rsign ation  and nature- o f  
a p p o iiitm rn l (actin g , tt >n- 
porary, probatinn.Try nr 
p(,T m *nfnt). Spocialiit 
teaclirrs ih ou ld  be desig 
nated properly. In the cast’ 
o f  pari tim e teacher, n o te  
other em p lo y m en ti if  
any in the remarks col.

Classes and  
iiib jrcts taught 
with num ber o f  
hours d ev o ted  to  
each  per w eek  
l im ited  to  secular  
lea ch in g .

H igh er qualincation

A cadem ic 'I'echnical I'rofeisiiinHl

C o n  espondent*8 rem arks

N o t e :  1. Su itab ility  o f  the stafi should be ju d ged  in rtla tion  to  the g tn ir a l  a ca d tm ic  and prctfessional qualification i
prescribed b y  the D irector  o f  Public Instruction  for lian d lin g  the various school subjects.

2 . T h e  proceed ings o f  the con cern ed  authority  exem p tin g  teachers from  prescribed q u a lifica tion s or from  the a g e  
ru le should be q uoted  in the rem arks co lu m n.

3, T he In sp ectin g  officer m ay offer his rem arks a b o u t ;

(a) The d istribution  o f  w ork-loail a m on g  the m etnbers o f the staff o f  the school;

(b) 'i'he adequacy  o f  the staff keeping in v iew  the relevan t provision  o f  the APER and  d ep artm en ta l
in stru ctions f io n i t im e  to tim e (specific rem ark should  b e  offered w hether there are any superflunui
m em bers o f  itafT in any subject an d  also shortage in any su bject); and

(c) T h e a g reem en ts en tered  in to  betw een  teachers and the m an a g em en t.
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Subject Sprcia lised

A cad e
m ic

9,

7 ’echni-
ca l

lU.

P rofes
sional

II .

M ed iu m  o f  int- 
t iu c tio n  q u a li
fied to  handle  
(H ig h e it  general 
edu cation  test 
passed in each  
lan gu age)

12.

T o ta l period  
(in year) o f  
survice a i 
teachcr in  re 
cogn ised  
schools in 
elud ing the 
school under  
report.

13,

T o ta l period  
(in years) o f  
serv ice as 
teach er in the 
sch oo l undr, 
rep ort

M on th ly
Salary

G .P .F , 
T .P  F. 
Acc<ui- 
nt-num  
her

14. 15. If),

w liethcr R em a r
agreem ent ks o f
prescri b( d the
in  A PER H e a d 
has been m aster
execu ted in any
(in  case o f
a id ed
school)

/

17. 18,

In sp rrlin g  O flirer’s remarks

N o te ;  1. I’ra in ing  cou ises, Sem inars, W oikshops etc. a te  b ein g  o tg a iiis td  at d iffiren t levels ( lo ca l, d istrict. S tate, C entre, 
etc.) by d ifferent agen cies like E xtension  C entres a ttach ed  to  T ra in in g  C olleges, S p ecia l Inspectors o f  the  
D irector o f  Public In stru c tion ’s O ffice, Sum m er In stitu tes, B ureau o f  E d u cation al and V o ca tio n a l G u id ance, 
Scien ce  E ducation  U n it, S tate Institu te o f  E d u cation , etc. D eta ils  o f  any o f  the specia l courses undergone  
by each m em ber o f  the staff should be g iven  h ere. A d d itio n a l w h ite  pajjer m ay be used , If necessary, for 
this purpose an d  attach ed  to the Inspection  R ep ort.
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(d) Stsktrnicnt o f  « ild itio n a l a r d ilrm lc  ex p e r ien ce s  o f  th e  m rtu b crs  o f  (he XafT

S. N o . N am e o f  the T each er Courses u n d ergon e w ith  d e ta ili o f  
m on th , yea r , d u ratio n , agent y etc .

Inspecting O fficer’s R em arks

N o t e :  1. r h e  in sp ectin g  OITicer should offer his rem arks on—

(h) T h e fo llow  up w ork takrn up hy each m omljpr o f  tlu* fta ff w ho h ai undergofu> ihc course o f  training; and

(h) T h e  specia l ap titu d e! and ab ilities o f  those tearher* w hom  he detires to  reronm iend for se lection  fur any  
specia l cou rie  o f  T raltutig.

(e) S tr e n g th  a n d  A t te n d a n c e

N um ber on rolls at present 
Inspection  

19...

N ianbt'r o f  
Piipils I’reseiit

C lasses
N o. o f  
S ec
tions

At last 
Irispec- 
ioii

O ld NeweJy
a d m it
ted

Pro
m oted T o ta l

At last 
Inspec
tion

At pre^ 
sent In 

sp ec tio n

1. 2. 3, 4. 5. 7. 8. 9.

A verage
d aily  a t

Ntim- tendance
her o f du rin g
supp the six
lem e- m onths
ntary p receed
pupils m g In s

p ectio n
in each
class

10. 11.

A verage  
a ge o f  
pupils in 
each  
clats

12.

Num ber N um 
o f  pupils ber o f
unpro pupils
tected recei
frrfm ving
sm all regu 
pox i.e . lar
neither p h ysi
v a cc in a  c a l
ted  nor tr a in 
sm all ing
pox
marked

13. 14.

H ea d 
master*!
rem arks

15.

Insp*
ectin g
OflRc-
e r i’
Re
m arks

16.

X I I

X I

X

IX

v m

V II

V I

V

IV

III

[I

N o te  I D eta ils  regard in g  Boys and  (Girl* shou ld  be show n sep arate ly  irj cc lu n m s 3 to l i ,  14, 15 and 16.
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(f ) D eta il* o f Fee ConceBsions, Sch olarsh ip s e tc .

l ) i  tails ol Cloiicrssion 
rtc.

1. I’ull F ee con cfss io n

2. H a lf  Ft‘(' concrssion

3. S tate (jovp rn m rn t 
scholaisliip

4. C entral Oovc rnriicnt 
Rcliolaiship

5. S oria l W elfare  
Di^jartinent

6. M ilitary toncestion  
etc.

7.

C lasi
Xll

Class
X I

ClaHs
X

 ̂ c 
i 3  O

u B0/ , R!

Clan*
IX

ClaM
V'lII

H

C lais
V II

Class
V !

ClaiR
V

Class
IV

Class
III

Class
II

Clast
I

H eadm aster’s rem arks
InsiJet ting O flicer’s rem arks , . i i i i . i

N o t e !  1 HesiHes cash the schoo l m ight have received  som e m ateria ls like w n tlin g  m ater ia ls c lo lh in g , M id day m eal 
m aterial etc . T h e s e  also should lie g iven  under ihc rem arks coh u n n .

The inspecting fJfficer should offtr his remarks fa ) on the proper storage and d isbursem ent o f  these m aterials, and
(b) proper award o f  fee concession  etc .

(g) D etails o f Stagnation

Classes

X II

XI

X

IX

V III

V II

VI

V

IV  

H I

11

1

Nxnnber o f  px^>ils 
on rolls exclu d in g  
w ithdraw als

Nvunbor o f  pvipils studying in the sam e class

Two years  

N um ber Percentage

T h ree years 

N u m ber P ercentage

M o ie t h a n 3  years 

N um ber P ercen tage

T o ta l

N u m ber P ercen tage

H ead m aster’s remarks

N ^ * ^ T r ^  P ^ xen tage'^ h oidd  be ca lcu lated  w ith reference to  th e  n u n .ber o f  pupils exclu d in g  w ithdraw als.
2 Inspecting  O fficer’s rem arks on the stagn ation  should in d ica te  his suggestion s regard ing  rem ed ia l m easure to b 

taken up by the school
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(h) R esid en ce  o f  P u p ils

dassc's

{«)
X II

X I

X

IX  

\  [II

V II

V I

V 

IV

III

II

I

N um ber o f  pupiU  n  si- 
tU n( w ith parents or 
^iiai (iians in the tow n  
c»i in the im m ed ia tf  
noiglilxnirhoncl of the 
S( liool.

(2)

N tin ib n  <if inipiiU  rrsifling l iscw hi rt'

N um ber o f  
Pupils w ho M side 
in rec(>Kiiis('fi

(3)

Ninnb( r o f  
pupils w ho  
1 1  sitl( w ith  
n» ar r d a tiv i s

(4)

N um ber o f  
pu))ils w ho  
rcsiib ’ e ls iw liir i  
o il)'I  than  in 
h ostel an d  w ith  
near relativrs

(5)

Total o f  
ColinTMis 
3, 4 and 5

(())

H ia .l-  
niann r ’* 
remark .1

(7)

Inspc’Cling O fficer’s rem arks regard ing the need for the estab lishm ent o f  a hostel a ttach ed  to the sch oo l and  the 
need for tu to p a ls
N o te  : I Any disc lep an cy  b etw een  liie  totals o f  c o l. (3 ), (4) and (S), and co lu m n  (6) should be ex p la in ed .

2 By guardian is m eant also a person h aving com p lete  charge o f  a ch ild  ow in g  to the dc».lh o f  Of o f its parent.

(i) Average raark« (ot^er t1»an the public e«am tnat!on c lass) for the year preceding the year
o f Inspertton



(j) A v e r a g e  m a r k s  o f  th e  p u b lic  e ia m itm t io n  c la s s  o f  t h e  s c h o o l  fo r  th e  t w o  y e a r s  p r e c e d in g  th e  
y e a r  o f  In s p e c t io n

Suhjects

19 — 19 19

P.

i n
I

v: a  s. I  §.

A veragp  M arks

At the p u b lic  
ex a m in a tio n

O f the S ta te  
Rchool

o. o t; e

l i e s.!

be-a 

il 
cu

A verage
m arks

At th e  puf)lic 
ex am in ation

O f  the  
schoo l

Stale

Number of pupils 
dedaretl elig ib le  
for university  
course o f  study

19 -19 119 -19

(1) (2) (3) (4) (5) (6) (7) (B) (9; (10) (11) (12) (13) (14) (15) (16)

1. Firtt lan gu age I 
(In clu d in g  the co m 
p osite  Course II)

2. S eco n d  lan g u a g e  
( i l in d ,  T etugu and  
other lan gu ages, 
d raw in g , m usic etc .)

3 'I'hird lan g u a g e  
(E nglish )

4, G en era l or C o m 
p osite  M aths

5 CJeneral S cien ce  
P hysical S cien ce  
N a tu ra l S c ien ce

6. S ocia l S tud ies  
(or H istory , 
G eo grap h y  and  
C ivics)

7. E lectives,
(w herever offered) 
M athem atics

P hysical S cien ce

N atural S cien ce

H istory o f  England

H o m e S cien ce

IV aw iiig  and  
P ain tin g

M usic an d  D an cin g

S h orth an d

T yp ew ritin g

C om m erce

E n gin eerin g

C iv il

M ech an ica l 

E lectr ica l 

A gricultural etc.
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N o t e :  1. Sep aratr fig»irp» shcniM be show n for each  »ul»jerl
accord ing  to thi* courscs ofU'ted by the sc liool.

2. TWis tab le need not include private can d id ates  
appeal ing through the tchoo!.

3. For M .P . & H .S . clashes, class record, ca lcu lated  
in percentages thoidd  be entered and for H .S .C . 
or S .S .L .C . average m arks at school o f  class IX  
wjito the date o f  pub lic  exam in ation  shou ld  be 
en tered .

4 Two icp aratc  p io fu rtn a  have be prepared if 
the school presents pujiils to tw o  d ifferent public  
exam in ation s.

(k) Andhra Pradesh Educatianal R ules and adm ini
strative Inspection*.

(1) A ccom m odation  (2) S a n ita iy  co n d ition  (H) Furni
ture, apparatus, ap p lian ces, and  lilu ary  (4) P lay
ground , garden am i m useum .

N o te  : 'I'he Inspecting O fficer should  olfer his rem arks on
the ab ove item s w ith referen ce to the rules and  
ad m in istrative instructions in force and state how  far 
tliey are ad eq u ate and fun ction ally  useful

(1) C o-curricular activ ities including religious and
m oral Instruction

In sp ec tin g  OHicer should offer his rem arks on the follow ing;

(a ) CUU^iuUtp T ia in in g  (b) l^hysical T ra in in g  (c) Hoyi 
hcou tt and  G irl G uides (d ) N atitm al C ad et Gorps
(e) M ed ica l In sp ection , etc,

2. T each in g  o f  non-eK am ination subjects like C rafts, H o b 
bles anti P ractical A ctiv ities and D om estic  Scit nee as 
Craft for girls, D raw in g , L iterary A ssociation  e tc .

R elig iou s and m oral instruction ;

(a) N um ber o f  hours d ev o ted  to  secu lar teach ing in 
c lu d in g  m oral Instruction per w eek.

^b) N um ber o f  hours d evoted  to relig iou s instruction , 
if  a n y , per w eek.

(c) Nuntber o f  J^ouis devoterl to  m ural instruction  
per Week

(m) Inspecting ORicers’s  rem ark s on the organising  
and supervising work o f  the H eadm aster

(1) D istribution  o f  work am ong the m em bers o f  the staff.
(2) T im e T ab le . (3) A cadem ic gu id ance to  the m em bers o f  
the stair. (4) D isc ip linary  rides for stafl an d  pupils. (5) 
Acliiussion and classification o f  pupils. (f>) P iom otion  o f  
p u p ils in acctad i nee with the rules prescribed in D .P .I .s ’ 
p t ‘’ceeding8 R G. N o 3417 E 4 /5 8 d t .  10 8-59 and 19 10-1965,

(7) O p en in g  o f  Schntil I .eav ing  G crtifu a tc  ie t ords w herever  
n ecessary , (I) O pen ing o f  the office cop y  o f  the first p age  
entries o f  the certificates on b eh a lf o f  th e  students o f  class 
V l l l .  (ii) D a le  o f  op en in g  the certificates for the students in
class V III . (iii) D ate  o f  ch>sure o f  adm ission  in class V l l l .
(iv) P un ctu ality , accuracy an d  n eatness w ith  which entries 
in them  are m ade, (v) C ustody o f  certificates. (HJ C um ula
tive school records. (9) Glass record D istribution o f  
marks atnong the different tests and term inal exam inations in 
accordance w ith  D .P .l ’s Proceedings R e. N o . 3417-1'. 4 /58, dt: 
lO-H-1905 and U c. N o . 910-4/02, d a ted  20 ll-19(i2. (10)
Progress reports. (11) OfTite w o ik . (12) Provident Funrl 
and (13) Parental C o-operation .

(n) Inspecting O fficer’s rem arks on the academ ic
asp ects o f the sch ool

N o te  T h e inspecting officer shovdd record  his objiervatinii 
on the fo llow in g  aspects w ith reference to the various 
course, languages and su b ejcti offered by the ich oo l.

(I )  P reparation  o f  and ad h eren ce to the a n n u a l program m e  
o f  work (m on th -w ise). (2) A ctiv ities  and Projects under* 
taken. (3) A ids prepared by (a) the stu d en ts, and (b) 
teachers, (4) R xp eiim en ts co n d u cted  in Scien ce  (G eneral, 
P hysical and N a tu ia l.)  (5) W ritten  w o i k s — (a) H om e  
w ork, and (b) Class w ork. (6) A cadem ic a c h iv e m e n ts:—
(a) as per th* t^ass tests and term inal exam inations; and (b) 
as per the op in ion  o f  the Inspecting O fficer a fter inspection , 
^7) P ioviskni m ade b y  tbe school to  m eet in d iv i^ ia l d il- 
ferencet w ith  sp ecia l referen ce to  backw ard c h i ld r |m n d  (b) 
g ifted  ch ildren , (8) Preparation o f  th e  teacher V  general, 
in  the school a t seen from  their teach ing  n otes or note*  
o f  lesson , teach in g  aid* p rep ared , e tc . (9) e lectives- 
C om posite  or (General M athem atic*  and other e lectives. 'I’he 
princip les ad o p ted  by the schoo l for offering these course* 
to  the stu d en ts. G uidance service* offered and counselling  
activ ities a ttem p ted . (10) E valu ation  ; (I) S u itab ility  o f 
the question  papers set for term inal exam in ation s and *lip 
test* (11) T ra in in g  g iven  to the students to  answ er objective  
types o f  qucstiotis. (H I) P rinciples o f  va lu ation - A ie th e y  
prepared an d , i f  so, how  far they are usefu l and fo llow ed  
in practice? (IV ) F ollow -up work on the ach ievem en t o f  
pup ils in the d ilferent test*. (V ) W hether se lf  eva lu ation  by 
stu d en ts enco\iraged  (11) Any *pccial ach ievem en ts o f  the  
school in acad em ic  m atters. (12) A ny sp ecia l class-room  
situations or any general features o f  Interest which a ttracted  
the  a tten tio n  o f  the Inspecting O fficrr.

(o) The general im pression  o f  th e inspecting
Officer w ith respect to  the efficiency o f the  
teaching and m anagem ent o f  the institution .

N o te  Points specia lly  discussetl in the con feren ce w ith
the sta ff at the close o f in sp ection  should be  
m entioned .
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A P P E N D IX  IV

F inanc ia l Powers Delegated to O ffice rs o f  the Educa tiona l D epa rtm en t

Power* Kxtent o f  D elfga tlo tis aiid A iU liority E m jiow ered

1. (a) T o  condone breaks In q u a lify in g  aervlces o f  gazetted
o fficen .

(b) T o  co n d o n e  breaks in qualirying service o f  noti- 
ga*ettcd  ofBcert.

2. T o  grant perm ission to oilicers in the Andhra Pradesh  
K diitation Service/A ndhra Pradesh T ech n ica l Kdu- 
cation  Service.

3. 'Ijo authorise paym ent o f  tim e-barred  c la im s o f  
gazetted  officers.

4 . (a) T o  authorise paym ent o f  lim e-ltarred  c la lm i o f  (a)
n on -gazetted  officers.

N finister con cern ed .

U p to  2 m ontbf Secretary (EtJucalion)j beyond tlie tw o  
m onths M inister (E d u cation .)

H ea d  o f  D epartm ent w hen there is n o  d ev iation  from  
stan d in g  orders. C«overnn»ent in case o f  such d eviations

Secretary (E du cation ).

W h ere the d elay  is not m ore than one year H ead  o f  
O epartm ont. W here the d ela y  is m ore than o n e year  
Secretary (E<luc4»tion.)

(b) T o  authorise pay»ue!nt o f  tim e barred cla im s o f  h eads (b) M in ister (E d u cation ), 
o f  departm ents.

5. T o  grant com passionate pension to  govern m en t  
(N oU 'gazetted ) teachers o f  a ll categoiic-s.

6 . T o  sanction arrear claim * aud  ( n tertain  appeals from  
pt imary school teachers.

7. T o  sanction  arrear cla im s o f  assistant h'Cturers, 
secondary grade teachers etc. of governm ent schools.

8 . To create posts in co lleges (a) T each in g  (i) Ciazetted
(ii) N on ( la ze tted  and (b) N on -T each in g .

9. T o  accept public don ation s.

10. I'o accord  adm in istrative sanction  for bu ildings o f  
governm ent co lleges (m inor w orks).

11. T o  sanction  refund o f  tu ition  fees. ’

12. I'o accord  adm in istrative sanction  for construction  o f  
buildings for govern m en t schools (m inor w orks).

W ith relaxation  status quo govern m en t, others H ead  o f  the  
D ep a rtm e n t.

Secretary  (E d u cation )

.Secretary (E ducation)

C az( tted  posts in the p lan , the Secretary (E d u cation ). 
Ptiwer is delega ted  to  H ead  o f  the  D ep a rtm en t  

w ith the pow er to d istribute the posts found surplus in  
particu lar institutions to  other in stitu tio n s in any case n ot 
to exceed  the sanctioned  strength .

U fa d  o f  df p a itm en t to the ex ten t that there w ill be no  
a d d itio n a l financial com m itm en t to  the govern m en t  
w h ere d on ation s are u n co n d itio n a l. The S tcretary  to  
G o v ern n ien l, w hen  co n d itio n s are attached  as per instruc
tions laid  dow n on the subject.

H ead s o f  D ep artm ents subject to  b u d get p io v isio n .

H ead  o f  the D ep artm en t.

D irector o f  Public Instruction  subject t<> p rovision  o f  
funds
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13. T o  sanction  b u ih lin g i, p la y -g io iin d  ntid rqiiipnient 
grant i<> srcondary  ich d ols.

14. T(» adm it belated financial H atcm rnts o f  loral hoilics.

15. I ’o sanction  purchase o f  furniture e tc .

16. 'I'o sanction  w rite oil.

17. T o  g ive ad m in istration  san ction  for construction  o f  
s ih o o l building*.

IR. T o  sanction  acqui.<iition o f  land for building*.

19. T o  release ariear grants tow ards supply o f  hooks,
slates and rent grant %vitliheld .

20. T o  san ction  rent for prim ary scI iocjI buildings ab ove  
R*. KKl/-.

21. T o  Dis[y»jse eases relating to  ta n c lio ti o f  final w ith
draw al o f  I’eaclieri P rovident Funds.

22. T o  sanction  exjjendlture on exam in a tio n s cim ductcd  
by the com m issioner for governm ent exam inations.

23 T o  acct-pt on d ow m ents in ed u cation a l inststutions.

24. T o  rel< asP grants for Y outh  W elfare S tu d en ts’ T ours,

25. To vcAeast' grant* for Youth tJan\ps etc.

26. To approve b u gd et fUt n ientary Kducatiotv Fvu\d -
I'd u ration a l In stitu tion s under loca l bod ies.

27 ‘ T o  d ec id e  cast s relating to  d ep u ta tion  o f  olficers for 
atten d in g  conferences etc. outside the state.

L im ited  to  m inor w orks Bubj < t t to  budget provision  
Direc tor o f  P ublic Inslructifm .

D irrcctor o f P ublic In.struc tion.

•Sec retary (Iu Uh ation)

M inist('r (E ducation)

D irector  o f  P ub lic  Instruction  subject to availab ility  o f  
funds and lim ited  to  niin(u works.

D irector o f  P idiiic Instruction  *id)ject to  availability  o f  
funds.

D irector  o f  Public In struction  subject to  availab ility  o f  
fun d i.

D irector o f  Public In struction  u p to  Rs. 250/-; above that 
a m o u n t, Spcretaty (EdMcti^m)'.

'1 he D .P .I .  provided  there is no relaxation  o f  rules. I f  
relaxation  is requ ired , Secretary (E d u ca tio n ),

'I'he co m m issio n er  for G ovt rnm ent E xam inations subject 
to b udget provision  and rules in force.

D irector o f  Puliltc Instruction  w hen n o  condition* are 
im |)osod , as in the rase o f  item  (H) above.

Secretary (E d u ca tio n )

Secretaty  (E d u cation )

D irector o f  Public Instruction

S ecretary (E d u ca tio n ).
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APrENDIX V

L is t o f Powers Delcgalt'c l to O lficers subo id in a te  to t lie  D ire r to r  o f P ub lic  In s tru c tio n

N ature o f Power A uthority E xlm t

(I )
(2)

(3)

1. 'I'o authorise con lin iia n ce  o f  non -gazctted  posts 
beyond ih e period o f  sanction

Principali/I>I.O » U p to  3 months

2, T o  sanction renew al o f  rents for private buildings 
u pto Rs. 300/- p .m . for educational buildingn and  
Rs. 5(10/- for hostels

-dn* R en ew al subject to certifica- 
lion  by PVVD

3. T o  sanction m inor works o f  petty  con itru ction  o f  
an<l repair (o public buildings

-do- U p to  Rs. 10(®/- in  
case

each

4 T o  sanction paym ent o f  arrear claim s f’r in r ip a li, D E d s , In sp ec
tor o f  O rien ta l Schools, 
lnsj)ectt)r o f  P h)sica l 
E ducation

C’.laim* vi\ ■ircas 
2 years

n p to

5. T o  sanction  co in p a « io n n te  gratu ity  and fam i)y  
pension to fatnilies o f  n o n -g a ze tted  officers

Principals/1) KOs Fu;i

6, F ixation o f  rent for b u ild in g  o f  prim ary school*  
taken over by governm ent from  private m anage-  
tnents and handed over to panchayat samitis

D EO s U p to  Rs. 75/- p.m .

7. T o  m ake ten \porary appointm ents o f  tu lo is  and  
dem onstrators

Principals A ppoin tm ents to be 
a g a in st sancti»med

«niy

m ade
posts

8. T o  m ake ap p o in tm en t and take discip linary action  
in respect o f  B.Ed, assistant, deputy inspectors, grade  
I pundits, viakarana an d  Sahitya pundits, secretarial 
assistants, com m ercia l instructors and agricultural 
instructors grade I .

P rincipals/D E O s •do-

•

9, A ppointm ent and d iscip linary proceed ings in respect 
o f  upper d i\ ision clerks

Pi in rip a ls/D E O s -do-

10. Indicting m inor pun ishm ents in respect o f tutors, 
assistant lecturers, physical d irectors, superin tendents, 
auditors etc .

P rinc ip a l/D E O O nly in rcspect o f  em ployees  
whose appointm ents vest in  
the J o in t D P I

n . A ppoin tm ent and d iscip line in respect o f  sergeants 
in  governm ent co lleges

Principals A ppoin tm ents should be 
m ade only against sanctio-
netl posts
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(1) (2) (8)

12. T o  grant perm ission to  hold  exam inerthip  o f  
universities or govern m en t a g en c ie s

13. T o  grant perm ission in to  clerks for accepting remu« 
neration  for m ain ta in in g  quasi-pub lic  accounts

14. T o  ap p oin t part tim e m ed ica l officers for in sp ection  
o f  students in govern m en t institutions

15. T o  perm it use o f  ed u ca tio n a l buildingt for con d u ct 
o f  P sC  an d  other g o vern m en t exam inations

16. T o  grant perm ission to  teach in g  stafT to undergo  
higher courses in clu d in g  B .E d , and M .E d.

17. T o  hear appeal* in respect o f  persons holding the  
posts o f  H eadm aster, L .T , Assistants and leach in g  
itafT o f equal status

18. T o  fix the pay o f  staff o f  a id ed  secondary schools

19. T o  perm it use o f  sch oo l huildiiig» and grounds for 
purposes o f  religions in stru ction  or devotional 
gathering^ organised by private bodies or porsons

20. T o  order rectifications and  ratifications of irregular 
p r o m o tio n ia n d  d tltn U o n  o f pup ils m ade by heads o f  
secondary schools

21 . T o  perm it belated  adm ission  and ratification o f  
trregtilar adm issions in schools

22. DUmis>al, exp id sion  and debarm ent from admission  
o f  stutlents

2.H, T o  direct issue o f  transfer certificates in respect o f  
< any pu p il w hose con tin u ed  presence in the class is 

, considered  sub-versive o f  good  order and discipline  
by the h ead  o f  the in stitu tion ,

2 4 . T o  order adm ission  or readm ission o f a pupil co n 
v icted  in a cou rt o f  law  or d eta in ed  under O IR .

25 . T o  declare a headm aster or teacher unfit for service 
for a specific period  or perm anently

26. T o  p erm it a p p o in tm en t o f  a teacher w itliou t execu* 
tive  exp erien ce as headm aster

27. T o  perm it adm ission  o f  pupil in excess o f  the strength
o f  55 o f  in a class

2H, T o  grant exemptior^ to over-aged  candidates for 
adm ission to  B.Ed. course

29. T o  sanction  m igration  o f  pupils for ordinary higher  
secondary schem e o f  T e len gan a  area to SSLC or 
higher secondary sch em e o f  Andhra area and vice* 
versa

P rin c ip a l/I )E O

P rincipa ls/D E O

P rincip a ls/D E O

P rin c ip a l/D l’.O

P rIncipal/D E O

D eputy D irector o f  
Public Instruction  
DPI

D EO

Princlpa I/D E O

DEO

P rincip a l/D E O  

Pi in cip a l/D E O  

P rincipal/D E O

P rsncipal/D EO

D ep u ty  D irector  
(Secondary)

D E O

P rincipal/D E O

Principals o f  IV aining  
C olleges

P rincipal/D E O

Full

W ork should  be done  
w ithou t prejudice to ofTicial 
work

O n  approved  scales o f  
rem uneration

Full

Full

First appeal 
Second appeal

A ppeals : D eputy  D irector, 
Sec(«ndary Education

Full

Full

Full

Full

Full

Full

D P I w ill be ap p ellete  au 
thority

Full

Full

Full

F ull
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(1) (2) (3)

30. T o  perm it charge o f elective vubjects o f  pupils s t u d y  
ing ill liiglipr secondary classes

31. T o  perm it ch angeover from diversified  course to  
academ ic course and vice-versa

32. D ebarring o f  pupils from adm ission to  an y  reco g n i
zed sriiools for acts o f indiscip line

33. T o  hear and decide apjjcals from teachers other  
than heads o f  secondary sc hools w orking in tiiunici* 
pal sc h to ls  againM the orders o f  executive su th o iit ie i  
o f  fuuniciitalilies

34. T o  sant tion  con d on ation  o f  shortage in a tten d a n ce  
vf  students o f  secondary, higher secondary and  
m ultipurpose schools not exceed in g  6 days

35. 'I’o sam tion condonation  o f  shortage in the num ber  
o f  working flays o f  secondary schools

3(). T o  grant perm ission to change o f  language under  
part II o f  first language under Andhra S chem e

3 / .  ' lo  exem pt students in I’eleiigan a  region from  study  
o f  sec(»iul latiguage

30. To tfa c liin s  gtAuU \o  p tiv a le  prim ary
schools in I'e lengan a  area

39. T o  hear and deride appeals on d eclara tion  o f  
m anagers, correspondents and teachers o f  prim ary  
schools as unfit to  hold the respective positions

40, T o  grant perm ission for tem porary ap p o in tm en t o f  
untrained  teachers in prim ary schools under pan- 
th ayat sa m itisa n d  m unicipalities in T e lengan a  area

41 T o  sanction  com ion ation  o f  shortage o f  w oi k ing days  
o f  prim ary schools

42 . T o  san ction  c.m ilonalion  o f  shortage in a tten d a n ce  
o f teacher-pupiU  o f training schools

Principal/D K O

Principal/D FX )

P rinc ip a l/D E O

D E O

P rincip a l/D E O

P rinrip*I/I)E O

P rincipal/D K O

P r in tip a i/D l.O

D E O

D ep u ty  D irector  
(Prim ary E ducation) 
jo in t DPI

DKO

D EO

D E O

Full

Full

Full

Full

Full

Full

Full

Full

Full

Fit^t appeal 

S econd  appeal 

Full

Full

Full

Sub, Systems Unit,
N a tl ’ 1 In ! ur E d iu 'ation tl

' 11 i n m  ! t f nni
i ,  ; ■ . ■■ n^^Uv nooa#

V O l , . ■ . - ........... - -■
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National Staff College 
for Educational Planners and Administrators

OBJECTIVES

(a) To organise pre-service and in-service training, conferences, workshops, 
meetings, sem inars and briefmg sessions for senior educational officers of the 
Central and State Governments atid Union Territories;

(b) To organise orientation and training programmes and refresher courses for
teacher educators and for university end co lk g e  administrators connected v»ith 
educational planning and management;

(c) To organise orientation programmes, seminars, and discussion groups for top
level personnel including legislators in the field of educational planning and
administration at policy making level in Central and State Goverrmients;

(d) To undertake, aid, promote and co-ordinate research in various aspects of 
education, in particular in the spheres of planning and administration including 
comparative studies in planning techniques and administrative procedures in

^the different states of India and in other countries of the world;

(e) To provide academic and professional guidance to agenciesi institutions and 
personnel engaged In educational planning and administration;

(f) To offer, on request, consultancy service to State Governn^ents and other 
educational institutions;

(g) To act as clearing house of ideas and information on research, training and 
extension in educational planning and administration services and other 
programmes;

(h) To prepare, print and publish papers, periodicals and books In furtherence of the 
objectives; and especially to bring out a journal of Educational Planning and 
Administration;

(I) To collaborate with other agencies, institutions and organisations, including 
universities. Institutes of management and administration and other allied institu
tions in India and abroad in such ways as may be considered necessary for 
promotion of these objectives;

(I), To offer fellowships and scholarships in furtherence of the Staff College; and

(k) To provide, on request, facilities for training in research and educational planning 
and administration to other countries, especially of the A sian  region, and 
to collaborate with them in such programmes.

p R i N T E n  A T  K a l p a n a  P R I N T I N G  HousE, N e x v  D elh i*1I0016  T e i . e p h o n e  6 9 8  1 8 7



SOME IMPORTANT PUBLICATIONS
^  OF THE  

N A TIO N A L S T A F F  CO LLEG E

Regular

institute News—A  quarterly newsletter

Subject L ist—A  classified list of books, articles and documents processed by the Staff 
College library

Periodic

Educational Planning in a District — Dr. J .P . Nalk (1969)

Institutional Planning — Dr. J.P . Naik (1969)
School Improvement Projects and Community Support — Shrl N.D. Sundara- 

vadivelu (1969)
Progpammes of Educational Improvement at the District Level not Involving much 

of a financial outfay — Shri M.V. Rajagopal (1969)

Recent Trends in Educational Planning — Dr. C .B . Padmanabhan (1969)

Som e Reflections on the Administrative A spects of Educational Planning In India— 
Shri Veda Prakasha (1969)

Some Observations on the Training of Personnel for Educational Planning — Shri Veda 
f? -^ a sh a  (1969)

The Social, Educational, Economic and Political Aspects of Administering Educational 
Planning— Prof. M.V. Mathur (1970)

Life-long Education—Report of the Meeting of Experts on Life-Long Integrated 
Education (1970)

Report of the National Seminar on the Role, Functions, Recruitment and Training of 
District Education Officers (1970)

Modern Management Techniques in Educational Aclmmtstratlon <t97t)

Report of the Study Group on the Training of District Education Officers (1972)

Educational Planning and Management—Report of the Advanced Training Seminar on 
Educational Planning and Management (1973)

Educational Innovations in India—Some Experiments (1974)

Administration and Finance of Education in India with Special Reference fo the Fifth Five 
Year Plan (1974)

Brief Report of A ll India Conference of District Education Officers on 10|-2-f-3 (1976)

Growing Multitudes and the Search for Educational Opportunity—Report of the 
National Meet of Experts on Population Dynamics and Education (1974)
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