
D13TOICT PRIHrtRY EDUĈ iTION PROJiiCT
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SYNOPSIS

The project for the development of Primary 
Education under “Social Safety Net” scheme in Kasaragod 
District was prepared on the basis of guidelines issued 
by the Government of India on 18. !• 1993. Universalisation 
of Elementary Education by 2000 A.D and achievement of

the M.li.L in Primary Education are the goals of the

project, as envisaged in N.p .e . 1986. The different

issues and problems existing in Primary Education have

been identified and the inteirvention to tackle t h ^  are 
elaborated in this project* The total cost to implement 
this programme is Rs. million. The period of
implementation of this project is 1 years starting from 
199^. 1̂  33,906 children are ejqpected to be benefitted
by the project, of which 8 0S2.9 belong to the Scheduled 
Castes, and '3>oP~.o Scheduled Tribes, are girls.
Investment of the project '̂er child is Rs. <c • per

The implementation of the project will be 
mooted through a District level core group which is the

part of the autonomous body registered under the Charitable

Society Registration act 1960 at the State level* There

will be advisory groups, at the district level and

Panchayat level to manage monitacsr and evaluate the

project.



P P G P
KaA(Kr0 odi^

^ f S T  OF"

Fg-I

s
h

B

G

y
S'
9
10

T^hU' |./ 
1-2.
(3 • 
/•̂ 
IE> 
l b  

'? 
/■g- 
/■f- 
I'lO

I'll
i-\a

I'i3-

{•//f 
I-IS
1/6
I ‘17'

M6-
nq

<2-\

c2-̂3

Map K̂ gva/a i/V̂A-tcK/ oiAsi' u S\-\£vdui
a f  cit£?t- wi/\ykiV‘̂  hl0oks^(\/l\AvvG\fi:M
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^vf5e Qhi^v^Qih thpS^)-2-i.- 
/̂lo- Cj SpCC fen its b tcAC CiC k3
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k\Bt df Scl'î ĉ u i'\̂en ki-Yjo €̂£S/<rL?y\/£<-̂S~Ccv>t> 
DeiA^i^ ciyf £:̂ ctc*v̂ oA(rl.7fĉ ô  /"TO
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^(d^i cwYh^aSS'
Co9i a f vuli^J s ^ lx a a ls ’

Cos{ • fcY ^ pe M . g  nrc/i /cn^ 6^
(q f/\Y(Aki/vl̂K Gci:?aal£ .

O^stdj /l'inry7/A'tT& '/(Tf 6̂ -irĉ AinA S(T̂ ef€f̂
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Ûar/n̂ ynŝ 'c >.r 
'yr̂ i- fc-r Cnnses/,-r ^// ofMe ys 
.Ccslin 
Ccsffn .fy.

j 'Olauy.>Ayx'-j j:~q\x\ynû v i '
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CHAPnft . X

INTRODUCTION t

1.1. Kasaragod District is the Northern most district of
%

Kerala« which came Into existance on 24th May 1984 by 
bifurcating the former Kannur District. Fig l„and Fig 2. 
It consists of two Taluks-Kasaragod and Hosdurg, Kasar
agod town is the Headquarters of the District. The 
district consists of 4 Community development Blocks 
with 2 Municipalities, 37 Panchayaths, and wards.
Fig. 3. Table 1-1

Kasaragod district having an area of 1963 Sq. Kms. 
Lies between Northern Latitudes 11^ 1* and 120^ 4* and 
between 74^ 5* and 75° 26* eastern longitude. The 
Western ghats on the East, the Arabian Sea in th« W«st, 
the Dakshinakarataka district in the north and Kannur 
District in the South from the four boundaries of the 
district. The three well marked natural regions are 
the low land of the coastal stretch, the mid land which 
consists of hill rocks of hard laterite soil, abd the 
high land along the western ghats. It has a coastal 
region which stretches to about 60 Kms from North to 
south. The district has 12 main rivers which originate 
from western ghats and flow towards Arabian Sea. The 
name Kasaragod is the deflection of the word, KANHIROD 
a place full of Kanhira trees or 'Kasarkana tree* - 
its botanical name being STRYCHNO NUXVOMICA, which by 
frequent and indiscriminate use came to be called as 
Kasaragod, In Tulu it is known as 'KAYAR*. In Sanskrit, 
(Kasara* means lake, hence land of lakes. It has an

7



anthropological significance too in relation to an ethnic 
group *KASAR*.

The District of Kasaragod has its own identity and 
Significance among the 14 districts of Kerala in respect 
of Cultural, historical and geographical back grounds. The 
district at present enjoys a cross culture composition of 
Kerala and Karnataka in certain areas with a dilectical 
variance of very many languages such as Malayalam,Kannada, 
Tulu, Maratti and Hindustani etc, which in any way never 
pose obstacles in progressive movements. Though not contri
buted voluminously towards the Kerala Stock, Kasaragod 
District has a unique form of 'DANCE *POORAKKALI*, perfor- 
med by menfolk. So too, *CHIMMANAKKALI‘ of tribals is a 
distinctive dance very popular in Kasaragod District.
*YAKbHAGANAM* and 'BAYALTTA* may have been found related 
with Kannada Culture. The fact cannot be denied that in 
most parts of the Northern Villages of the district, these 
are the two art media being used for mass education. So 
too THALAi'lADDALA* being a stage performance organised in a 
way of discussion highlighting the moral and ethical values 
of the societies bearing significance on PURANIC STORIES 
OF INDIAN I^THOLOGY is one of the best medium used to 
imbibe cultural heritage in the Villages of Kasaragod from 
time inmemorial. In martial arts, “TULUNADAN PAYATTU” 
was held in high esteem available only in this area; but 
unfortunately it became exinct now.

The present Kasaragod district ruled over by the famou! 
Kumbala Dynasty situated at ^aipady near *DIET* Kasaragod 
had the rule over northern part of Kasaragod District long 
back. Nileshwar dynasty is the other. The main forts at 
Kumbale, Kasaragod, Chandragiri, Bekal, and Hosdurg are 
the very liging examples of a heroic past of various dyna
sties contributed towards the historical glory of this



1.2 DEMOGRAPHY I

A S  per 1991 census the total pppulation of the 
district is 1.07 million out of which 0,520 million 
are males and 0/542 females* 0.896 million is the 
rural population of the district whereas 0.175 
million is the urban table 1-2, Among the children 
the number between theage group of 0 to 6, comes to 
165090, between 6 to 11 is 142,326 and above 11 is 
764092 scheduled caste constute 81,970 (7.65%) having 
male population of 41180 and Female of 40790. The 
population of Scheduled Tribes is 29283 o| which 14841 
is Male and 14442 Female (2.8%). Panchayath wise 
population growth of this district is 22,4%, Table 1-3

The literacy rate of this district is 69*7% as 
against State literacy rate of 90% as per the latest 
census report (1991) The lowest literacy rate among
S.C, is 61% and 66.38 for S.T. in the costal belt, 
rate of literacy is 60.5% table 1-4. Certain Pancha- 
yaths namely Manjeshwar, Mogralputhur, Udma, Ajanoor, 
Chervathur, Nileshwar, Trikaripur, Padne and '̂Munici
palities namely Kasaragod and Kanhangad are densely 
populated. Population density rate is shown in 
table 1-5. ST population is maximum in Enmakaje 
panchayath. Koragas and Maratties are the main 
tribes in which Kojraqas are the Primitive tribes, 
which are still nomedic in nature. Tribal settlement 
details is shown in table 1-6. Main occupation of the 
people are agriculture, fishing and beedirolling. 
Coconur, Arecunut, peper, cashewnut, rubber and paddy 
are the major cultivation of this district. Tobacco 
is cultivated along the coastal area.
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Abour 34.6% of the population lies below 
the poverty line, 72% of the people speak Malayalam 
and the rest Kannada, Tulu, Maratti, Kognini and 
Hindustani. Even though the district is multilin
gual in nature, it is generally known as bilingual 
because the medium of instruction in schools and 
Colleges is either Malayalam or Kannada.
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1.3 EDUCATIONAL BACKGROUND

Due to histprical, geographical, political and 
social reasons, the district suffered in educational 
advancement. Before independence the area was under 
Malabar District in the Madras Province of British 
India, Malabar area was almost neglected’ .In 'the 
field of education, when compared to the former Prin« 
cely State of Travancore and Cochin. The najure of 
the society comprised of very many different castes 
and groups of which a rare few could draw of the 
social benefits. The social evils like untouchability, 
Janmi practics etc, deprived the majority of the 
people, the down trodens of making use of the available 
educational facilities. In the early years, thase 
privileges were reserved only for a set of people who 
were in the higher strata. Through series of social 
movements in the latter half of 10th century tremen
dous changes took place in the contemporary educa
tional system.



1.4 EDUCATION AT PRESENT

Every country develops its system of education 
to express and promote its unique socio cultural 
identity and also to meet the challanges of time.
It aimed to promote national progress, a sense of 
common citizenship and culture and to strengthern 
national integration. It laid stress on the need for 
a radical reconstruction of the education system, to 
improve its quality at all stages and gave much greater 
attention to science and technology, the cultication 
of moral values and closer relations between education 
and life of people. Since the adoption of the 1968 
policy there has been considerable expansion in educa
tional facilities all over the country at all levels. 
Perhaps the most notable developments has been the 
acceptance of a common structure of education, through
out the country and introduction of the 10 + 2-f3 
systems by most states. In the school curriculum, in 
addition to laying down a common scheme of studies 
for boys and girls, science and mathematics were 
incorporated as compulsory subjects and work experi
ence was assigned a place of importance.

The national system of Education is based on a 
national curricular frame work which contains a corronon 
core along with other components that are flexible.

The common core will include the history of 
India's freedom movement the constitutional obligations



and other content essential to nurture national 
identity. These elements will cut across areas 
well designed to promote values such as India's 
common cultural heritage, democracy and secultarism, 
equality of sexes, protection of environment, removal 
of barriers, observance of the small family norms, 
and inculcation of the scientific temper. All Educa
tional Programme will be called in the strict 
coraformity with secular values. In short the policy 
demands an education capable of developing a genera-» 
tion of educated youth who have internalised the goals 
of national development and would willingly engage- 
themselves in activities required for the realisation 
of these goals.

The pattern of Kerala Educational system has 
also been switched over to the 104-2'̂ 3 structure and 
observed a curriculum to be responsible to the needs 
and aspiration of the national pattern. There is 
interrelationship between the national development 
goals, material concerns, and priorities in the 
Kerala Curriculum.



1.5 OBJECTIVES OF EDUCATION

In the national building process, education has 
been generally recognised as the basic condition as 
it considerably influences social and economic 
progress. The aspirations of the society are expre
ssed in the form of Curriculum, Curriculum develop
ment begins with the fomulation of Educational 
objectives. Education is a continuous process for 
developing the personality of an individual. It 
takes place from birth and continues upto the last. 
It aims to health, citizenship, literacy skills for 
the world of work, recreation, worthy use of leisure 
and morality. Education should be within the easy 
reach of all, with regard to distance, cost, time 
etc.. The school curriculum in Kerala has been deve
loped in accordance with the national curriculum 
frame work. The core of the process of teaching is 
the arrangement of environment within which the 
student can interact. A model of teaching is a plan 
or pattern that we can use to design face to face 
teaching in classrooms and to shape instructional 
materials. Methods of teaching expected in schools 
are therefore based on the principles of learning 
termed as easy to difficult, concrete to abstract, 
sirople to complex and near to far.

Inductive method of teaching is generally 
recommended. The environmental approach in handling 
different subject areas is necessitated in primary 
classes.



The effectiveness of a school system is to be 
assessed by the extent to which it is able to 
achieve the objectives. This comes into effect only 
through a combination of effectiveness on the part 
of the various critical con^onents such as the 
teacher, pupils, parents, headmaster, non-teaching 
staff and those who control the social environment. 
The class is the basis stratagic teaching learning 
unit in any school. Effectiveness of this teaching 
learning unti calls for the following,

1, Regular classes, (2) regular experimental lear
ning. (3) Supporting relations and interactions 
among the students and between the students and 
teachers, (4) regular evaluation. (5) Organised 
programme for group learning. (6) Physical exercises, 
entertainments and recreations, (7) Development of 
social consciousness (8) Development of creative 
talents. (9) Development of environmental aswamess. 
The harmonious unity of the above in turn results 
in the creative evoluation of body, mind and spirit 
of the child.

To achieve this educational end, there require 
a conclusive climate created facilitating physical 
as well as infrastructural. But unfortunately most 
of the primary schools in our district fail to 
satisfy this basic needs. There are a number of 
schools without properly furnished classrooms, labo
ratory, and library facilities and even pure drinking 
water for the children.



Expecte4 learning out come and academic transac
tions of the classrooms depends greatly on the phy
sical facilities provided to the schools. It could 
mean infra-structural facilities also. 12B schools 
in district are not having pakka buildings. 69 
schools are accomodated in rented and 71 in thatched 
buildings. Only 27 Govt. Schools enjoy its required 
essential building facilities. 175 schools don*t 
have latrine/ toilet facilities. Play ground and 
recreation facilities badly lack in 138 schools. As 
far as the infrastructural facilities are concerned 
alsmost all schools are deficient of benches, desks, 
shelves etc. Over corwding is yet another obstacle 
which superseeds the average teaching of the class. 
All the Primary schools fail in providing Minimum 
Library facilities and Laboratary facilities although 
there are facilities available in Primary Schools 
attached to certain high Schools.

All these factors indicate the need of a con
centrated and concerted-attempt to evaluate the exis
ting system and lay more emphasis on elemination of 
disaparities and promote the quality of schools both 
in physical and academic nature.
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Today ther^ is an over emphasis anrotelearning 
and examinations. Students do not experience joy 
in learning and acquiring knowledge. It denies the 
true inner development of student to learn through 
first hand expereience. Therefore its test and 
examinations lay emphasis an lower mental abilities 
like memori sing knowledge rather than the higher 
order of mental abilities like independent thinking. 
Internal, continuous and comprehensive nature is 
the key concept of the proposed evaluation system. 
Affective and psychomotor domain of the personality 
must also move.

The total efficiency of the system of the **̂ erala 
Education, is the sum total of the present educational 
scenatio of the Kerala State. It could be seen 
reflected in the enrolment retention and achievement 
in the school, which together constitute the same.

AS far as the enrolment is concerned the district 
has the total enrolment of 91*5%. As per the survey 
conducted by District Institute of Education and 
Training Kasaragod, the number of children in group 
is 32596, and only 29381 were enrolled during the year.

Dropout rate in the District is 6% in the 
standards i t6 V based on the above survey.

As the result of a Test conducted by DIET In 
connection with Aksharapulari rei^ealed that the



achievement rate of pupils in the Rasaragod is 19.2% 
rather below the state average.

So sincere and urgent efforts is to be made to 
solve the grave problem considering the importance 
of school education in the progress of national 
development. Very many developmental programme in 
Kerala is blocked for want of sufficient finance, 
in such a situation we should even think of the 
possibility of obtaining help from external agen
cies for the construction work of school buildings 
and providing other infrastructural facilities.
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The aim of education is to foster and promote 
the all round and balanced development of the 
child in all dimensions-physical, mental and social. 
It has been discussed the NPE 1986 as early child
hood Care and Education. Both these components, Care 
and Education are essential, since either by itself 
is inadequate, ECCE is also of special significance 
from two other stand points, Universalisatlon of 
elementary education and quality of opprotunity for 
women•

The education commission (1964-66) clearly 
recognised the significance of Pre-primary education 
in child development and its critical link with 
learning outcome and achievement in Primary Schools.

Since Pre-Primary Schooling is expected to 
cater to the achievement of its primary education, 
all children between the age group of 3 to 5 must 
be managed to enter the pre-schooling systems. Pre
schooling system has not under currency in the 
Kasaragod District. Though there are 243 Anganavadies 
being run by it is restricted only in two
blocks viz, Kanhangad and Kasaragod. In 23 Pancha- 
yaths there are no Anganvadis* But very few Bala- 
vadies (35) are operated by the social Welfare Dept, 
of the Government of Kerala. Besides this 10 primary 
Schools have pre-primary sections attached to it. 
Details are shown in table 1-8.

3 1



In fact, the Pre-Primary sections of the above 
said Anganavaciies and Balavadies, could not materilise 
the anticipated objectives# due to the deficiency of 
physical and infrastructural facilities in the 
school. In addition to this, lack of well-trained 
teachers also results in the low standard of educa
tional out comes in this section, "There is observed 
a kind a of silence on the issue of preparation of 
personnel for pre-primary schooling and also on 
latter*s linkage with the training of teachers for 
elementary education". So there is gap between need 
and provision of pre-primary schools in l^-asaragod 
district. Some may receive integrated package inclu
ding health care, nutrition and childhood education 
and very few receive day care.



The national system of education envisages a 
clear educational structure. The 10*f2-t*3 structure has 
been accepted in all parts of the country. Efforts 
are made to make toward and elementery system compri
sing of 5 years of primary education and 3 years of 
Upper Primary followed by 2 years of High School. In 
Kerala its elementary school system comprises of 4 years 
of lower Primary and 3 years of Upper Primary Education 
followed by 3 years of High School Education. There 
are exception with certain schools, which have lower 
primary sections from std. 1 to V. The total Primary 
Schools in the district is 482 which are of different 
categories, namely Government, Frivate (Aided) Private 
Recognised but(u n aided) 1-9. Out of the total, 273 
fall in Govt. 204 in Private and 5 in Private un-aided 
table sector, table 1-10. Altogether, 146 U.P, Schools 
have L.P, Sections with it and 82 High Schools have 
U.P., L.P. or both sections attached to it. No, of 
schools in Panchayathwise in shown in table 1-11, In 
the District there are 5 Higher Secondary Schools 
with standards I to XII
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1.10 SPECIAL EDUCATION t
%

In Kasaragod District, there are two special 
schools meant for the special Education. One for 
the children of visual impairment run by the Govt, 
and the other for the hearing and speech impairment, 
managed by a Private agency.

hs part of the pace setting schools, as contem
plated in the national policy on education, a 
Navodaya Vidyalaya is also functioning in the District 
at Periya since 1988, In addition to this there 
are two Central Schools too. table 1-12-



2.7

The total nufnber of school going children in this 
district, in the stds. I to V is 1,29,929 of which 
boys and girls are 66,891 and 63,038 respectively. 
Among the school going children, are scheduled Caste 
and are Scheduled Tribes, Table. 1-13.

iieing bilingual in nature the district has 
Kannado Schools and Kannada divisions in some Schools. 
Thus Kannada Medium Glasses have the total strength 
of 40,384 and Malayalam medium 89,545. table 1-14
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Govt. Institutions and one is managed by a Private 
agency. One Govt. Institute is attached to DIET. Which 
has a Kannada batch of 40 teacher trainees in addition 
to a batche of 40 Malayalam mediugi trainees* Total 
number of trainees coming out of all these Institutes 
of the district per year will amount to 160,

Selection of candidates under open quota is done 
in each Revenue district by a selection committee con
sisting of the District P.S.C. Officer, Deputy Director 
of Education and the Principal, DIET, The selection is 
made on the basis of marks obtained at the examination 
in or Pre-degree and observing the rules for
communal rotation.



Under the Director of Public Instruction, the 
District Institute of Education and Training (DIET) 
is functioning in this district which aims at the 
academic improvement of all Primary schools of this 
district. Educational innovations, educational research. 
Curriculum material preparation, district level planning 
etc, are the main functions of the DIET#

District Institute of Education and Training(DIET) 
has been established with the capability to organise 
preserivce and Inservice Training Programme for elemen
tary school teachers and for personels working in 
Adult and Mon formal Education, to provide academic and 
resource support at the glass root level for the success 
of the various strate gies and programmes being under- 
taken in the area of elementary and adult education 
with special reference to the following objectives,
1. Universalisation of Primary Education.
2. NLM target with regard to functional literacy in the 

age 15-33-
3. Training and Orientation of Head of Institution in 

Institutional Management and Micro level Planning.
4. Orientation course for community leaders and functio

naries of voluntary organisations and others influen
cing school Education,

5. Academic support to school and complexes and district 
board of Education.

6. Action Research and Experimentation work.



7. Serving as an evaluation centre for Primary and 
Upper Primary Schools,

8. Provision of services as a resource and Training 
Centre for Teachers and NFE instructors.

DXETs HAVK t h e FOLLOWING BRANCHES

1. Pre-service Teacher Education. (PSTE)
2. Work Experience (WE)
3. District Resource Unit (DRU) for Adult Education and 

Non formal Education.
4. Inservice Programmes, Field Interaction and Innovation 

co-ordination (FIC)
5. Curriculum, Material Development and Evaluation (CMDE)
6. Educational Technology (E.T)
7 . Planning and Management ( P & M)
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There are no separate category of teachers confined 
to Upper Primary Schools, or lower Primary School class. 
They are designated as P.D. Teachers, (departmental 
Primary teachers) and are generally distributed among 
the classes from 1 to VII, So when we are to consider 
the number of teachers engaging the classes 1 to V, we 
have to take into account the total number of teachers 
working in primary sector. That will amount to 5320, of 
which 2788 are jnen and 2540 women in Kasaragod District. 
Table 1*-15, As to scheduled caste, it is 210, and sche
duled tribe only 3. The said total number of teachers 
include specilist teachers such as Arabic, Sanskrit,
Urdu, Hindi, Music, Drawing and PET. table 1-16. The 
teacher-pupil Ratio is 1:40 table 1-17, but it varies 
from 1;30 to 1;0O depending upon the locality.

When one observes the teacher profile of primary 
teachers in schools it reveals that the professional 
and academic qualifications have risen to B,Ed and M.Ed. 
18% of teachers community have acquired higher degrees, 
B.A*« M.A# or M.Sc. although S,S.E-.C. with T.T.C is the 
minimum required qualification. Table 1-18.

The teachers working in Primary Schools are pre
service trained, but not all got re-trained whilw in 
service. Since the inception of DIET in 1989, teachers 
have been imparted Inservice training by the different 
faculties of the DIET. But the fact remains that in 
effect, 20% of the teachers who havef undergone



inservice training .usually get transferred to their 
native district, due to personal discomforts and 
inconveniences in continuing in this district. A good 
number of primary teachers leave thi? profession for

more attractive jobs for want of more salary and 
service conditions. It has became a mania among youn^ 
teachers to obtain a passport to leave for foreign 
countries. This Gulf Mania* has influenced the teacher 
connmunity to such an extent that about 2% of the 
teachers take leave for foreign countries for better 
life and salary condition. Table 1-19.



1.15 EDUCATIONAL MANAGEMENT

The Deputy Director of Education (DDE) is the head 
of the Department of Education of Revenue District, In 
Kasaragod Revenue district, there is only one education 
district and it is further divided into seven educational 
sub districts. District Educational Officer is the head 
of educational dist, and Asst, Educational Officers, 
are the Head of sub districts. The D.D.E is in-charge 
of all the administrative and academic movements of 
this district. District Educational Officer attends to 
the administration of High Schools and training Schools 
and other special schools in the Educational district.
The Assistant Educational <^fficers are prominently res
ponsible for the administration of all Primary schools 
in their respective sub districts. The Read of Primary 
Schools are designated as Headmasters, whose prime res
ponsibility is to supervise and manage in the routine 
work of their respective institutions. Table 1-20.



K 1 6  BACK UP PROGRAMMES

Primary Education is free and compulsory to all.
A unique plan of prx>viding books and slates for the 
newly enrolled children in the 1st standsrd is on foot 
for last 5 years, irrespective of any discrimination 
among the children. A widespread scholarship scheme 
also is being implemented in the district. A scheme 
for the awqrd of scholarship to meritorious SC/ST 
pupils studying in Primary and High School classes have 
been started from 1977-78. The value of scholarship 
based on merit cam means will be awarded in L.P. and U.P, 
classes every year in each educational district, of these 
20% will be on merit and 00% on merit cum means, 
table- 1.21-

The examination will be conducted by the ^commissioner 
for Govt, examinations to select the students for the 
award of scholarship. Muslim girls also are given scho
larship according to their faunily income. Scholarship^
is given to the students studying in pure sanskrit schools 
too. Harijan Welfare department is providing Lumpsum
grant to schedulee Caste pupils and Tribal Welfare 
Department is giving monthly stipend to pupils belon
ging to tribes as an incentive to attend to the classes. 
Pupils who are orthopaedically handicapped are given 
scholarships by social welfare department.



1.17MEAL PROGRAMME

The Mid-day meal scheme was introduced in L,P, 
classes in 1989- Now it is provided to pupils upto 
VII Std. table 1-22. Menu of the meals served are 
rice-gruel and a side dish of greegram. Daily ration 
fixed for a pupil per day is rice-60 grams and green- 
gram-30 grams, and palmolien oil 1 gram. Foof materials 
will be supplied by ^ovt. through theoutlets of Civil 
supplies corporation. The noon feeding committee will 
bear the entire cost of transporation, fuel and condi
ments and cooking and serving charges. The noon meal 
coroavlttee consists o£ the Headmaster of the concerned 
school, the P.T.A, President, Staff Secretary of the 
school, and a nominee of the local public. Public con
tribution is received by the committee. The panchayath 
also gives financial assistance to the feeding schools 
coming under each panchayath at the rate of 10 paiae 
per pupil per day.



1.18 OPERATION BLACKBOARD

This scheme lays down minimum facilities to be 
provided to all Primary schools in the state. There 
are three components for operation blackboard scheme.

1* Provision for atleast two reasonably large rooms 
that are usuable in all weather conditions with a
verandah along with separate toilet facilities for 
boys and girls.

2, Provision for at least two teachers as far as
possible out of whom one is a woman.

3, Provision for essential teaching learning materials.

Under this scheme, in Kasaragod district 57 school! 
have been proposed to receive two additional classrooms 
and 325 were given kits, in science. Maths and work 
experience and Music. Table 1-23



1*19 EDUCATIONAL FINANCE

Educational finance is totally met from the 
exchequer, through plan and non plan schemes. It 
includes construction of buildings, providing infra
structural facilities, salary of the staff, management 
expenditure, scholarships to students etc,. For the 
schools under private agencies, the salary is met by 
tiie Govt, besides the maintenance grant being given 
to them once in a year* table, 1-24

The trend of the present educational budget allo
cation shows that the expenditure incurred towards 
education has an upward mobility in all the related 
areas. The general trend of expansion in all the 
spheres, not only strengthens this need, but also 
forces the Dept, to open up new schemes for the educa
tional investment, VJe all know that inspite of the 
various efforts made during the past four decades, as 
outlined above, it has not been possible to achieve 
the target of Universalisation of elementary education 
in this District, A number of factors have led to 
this failure. Which assumes special dimension in the 
socio-economic back ground of Kasaragod district, and 
the situationis to be tackled through a programme of 
act ion.





CHAPTER II

There has been a growing concern, that by and 
large our system of Education has not been able to
respond to the local needs and aspiration of the
majO":ity of the people. The existing scenario of
the district described in the foregone pages, would
call for immediate attention about the concern and
priorities for the development of a comprehensive
approach to the educational achievement.

For any programme fo implications to achieve a 
set-goal, essentially necessitates the analysis of 
the existing situation and based on this alone we 
can proceed with a clear vision of the programme.

The district in its backwardness lacks the human 
resources, in education. Socio-economic condition also 
restrain ordinary. People to rush tt> procure educatio
nal benefits. Current political awareness is yet to 
reach in certain remote village to encourage the 
community.

This is because of the non-democratisation of 
the education leading to universally free and compul
sory education.

The constitution of India has provision for 
promoting free and compulsory education for children 
until they complete 14 years of age (Article 45).
This provision comes in the Directive Principles of



states policy which cannot be enforced by a Court of law 
and Article 46 says that states shall promote its educa
tional and economic interests of the weaker sections of 
the society.

The Universal free and campurtory education means 
that every child between the age of 6 and 11 years is 
to be given basic education. It implies that

1) Every child should be enrolled in class-I at the 
appropriate age.

2) Every child who is enrolled in Class-I should not 
leave the school till he reaches 11 years or com
plete primary stage.

3) Every child retained in school should not only
satisfy attendance requirements, but attain the

\minimum levels of learning also.

Eventhough 90% of the total population is enrolled a 
good number of the pupils leave the school before comple
ting the primary education. Hence the very purpose of 
U.E.E, the quality of primary Education is also far from 
satisfactory in Kasaragod only 94% of the total enrolled 
pupils reach V std. A cecent Survey conducted by DIET 
Kasaragod in connection with "AKSHRA PULARI** Project 
1992 revealed that achievement is low among primary 
children (19.2%) refer table (1-7)

But the educational climate and unsatisfactory 
situation in this district poses some problems in 
achieving this objective.



PROBLBMS AND ISSUES

2.2 Access and Equity
2.2.1 Inaccessibility of schools to ST, SC etc.
2.2.2 Inequity for disadvantaged groups
2.2.3 Child Labour

2.3 Enrolment
2.3.1 Unawareness of Parents especially among 

Tribal

2.4 Retention

2.4.1 Lack of recreational facilities
2.4.2 Lack of drinking water facilities
2.4.3 Lack of sanitation facilities

2.5 Achievement

2.5.1 Uninspired educational transaction and 
planning and management in schools

2.5.2 Lack of teaching learning equipments
2.5.3. Lack of low cost and zero cost teaching 

aids
2.5.4 Non availability of text books in time
2.5.5 Non availability of hand books and reference

books for teachers.
2.5.6 Inefficiency of monitoring and evaluation 

and inspection.
2.5.7. Lack of furniture
2,5.8 Congested classrooms
2.5.9. diversion of attention due to lack of 

separate classrooms,



2.5.10 Thatched/rented - dilapidated buildings
2.5.11 Lack of interaction among neighbouring 

school teachers
2.5.12 Incapability of DIET
2.5.13 Lack of self learning materials for under 

achievers
2.5.14 Mon availability of extra reading materials
2.5.15 Lack of jreadiness to learning
2.5.16 Lack of contact between resource centre and 

teachers
2.5.17 Unsolved individual problems in the class
2.5.18 Lack of self expression.
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The areas of Problem are access and equity in education 
for the deprived, low rate of enrolment, high rate of 
dropout aid low rate of achievement.

2,2 Access and equity

In view of the peculiar geographical position of the 
Kasaragod district and the uneven distribution of schools 
in certain areas essentially contributed to sustain 
accessibility as a problem. The factor which defer the 
pupils from reaching school is the time and strain 
needed due to the nature of terrain and hilly track.

Socio-cultural and economic deprivation of some 
indignant comnunities have also its own share to isolate 
themselves from education. The traditional way of leading 
free life also don*t encourage them to go to school, 
for they are accustomed to engage themselves in some jobs 
to pull on. Moreover society does not act as pressure 
group to maKe them aware that school going is inevitable. 
Here comes a resolute social policy to correct unfair 
distribution of educational resources and effort.



2.2.1 In accessibility to Schools for the deprived.

Education for all has been a fond dream of socie
ties and nations world over. The NPE 1986 has laid

%
greater emphasis on providing educational opprotunities 
for all children in the school going age. In Kasaragod 
District, the rural areas in general and tribal belts 
and coastal patchas in particular have been sufferl.ng 
in terms of resources personal and infrastructural faci-*" 
lities which cause educational disparities among'people. 
Access to Primary education still remain a dream to u^iy* 
There are habitations where no schools exist within thje 
distance of 3 KMs. A school wise survey conducted by 
DIET with the help of Jilla Saksharatha Samithi, revealed 
that a good number of school going children remain unen-'
rolled because of inaccessibility to the existing schools, 
in certain areas like Nekli, and Kodavalom in Bakal Sub 
District. Manhappara and Koipady Kadappuram in Kumbala 
Sub District, Cheerkkayam and Kattamkavala in Chitta’̂ikkal 
Adurkuzhi, Pookunnathpara, Kombanadka, Adoor in Kasaragod, 
Vorkady in Manjeshwar, Thacharampoil in Cheruvathur 
Sub District etc. If such a situation is allowed to 
persist, the contemplated aim of Universal access 
cannot be materialised by 2000 A.D. (List of localities) .



2.2,2 Non-equity to disadvantage group

Some of the primitive tribes like Korags, Vettuvas, 
Maratis etc., are totally aloof from the main stream of 
life due to cultural deprivations. Socio-economic back
wardness and religious supper stitions. Narasannas and
Koragas who are nomac3ic in behaviour, dot not get their 
children admitted to the schools, A concentrated effort 
to make them acquint with the formal education was seen 
rarely undertaken by anybody. School climate is quite 
alien to their innate culture and so very few attend the 
school and among them who enrolled the majority become 
dropouts in the 1 standard itself* The negative attitude 
of such tribes acts as a bottlemeck towards the univer- 
salisations of Primary Education,

The low rate of enrolment in the Narasanna Community 
(40%) Koraga and Vettuva Community (50%) is the ample 
evidence of the area.



2 .2 .3  CHILD LABOUR
♦

AS about 34.6?̂  of the population in Kasaragod is 
below poverty line, incidentally working children are 
the contribution of these facilities. On a further 
observation of the nature of these facilities would reveai 
that number of children in the family is comparatively 
high, parents are not skilled labourers and employed 
only occasionally, who earn a meagre amount. Such a 
situation put pressure on the children to fall in line 
with thr folk of working group. Hotels, antomobile work
shops and Beedi Companies, are the main attractions to 
these children. Family of higher strata hire the girls 
of the poor families to work for them in their homes 
and for baby sitting. Being uneducated they can be easily 
exploited by unsocial elements for theirunfair means.

A study conducted in the district revealed that 
about children are engaged in different works.
They can't in any way disown it all on a sadden. On the 
contrary an alternative course is to be found to 
remedy the missing of their education



2*2.2 Non-equity to disadvantage group

Some of the primitive tribes like Korags, Vettuvas, 
Maratis etc.# are totally aloof from the main stream of 
life due to cultural deprivations. Socio-economic back
wardness and religious supper stitions. Narasannas and 
Koragas who are nomadic in behaviour, dot not get their 
children admitted to the schools. A concentrated effort 
to make them acquint with the formal education was seen 
rarely undertaken by anybody. School climate is quite 
alien to their innate culture and so very few attend the 
school and among them who enrolled the majority become 
dropouts in the I standard itself. The negative attitude 
of such tribes acts as a bottlemeck towards the univer- 
salisatlons of Primary Education.

The low rate of enrolment in the Narasanna Community 
(40%) Koraga and Vettuva Community (50%) is the ample 
evidence of the area*



Enrollment anticipates every effort to ensure thatJ 
the constitutional obligation of providing Free and 
compulsory education up to the age of 14 years become 
a reality before we enter into the twentyfirst century. 
The DUEL TRACK APPROACH of promoting simultaneously

and Non-formal education should be also continue 
to register enrollment.

In the District the general enrolment rate is 91,5%I
as per the sample survey conducted by the District Saksh^ 
ratha Samithy. At the same time S.T. pockets like 
Panathady, Kallar, Kottamala register only 75% and coast; 
belts like Koylpady Kadappuram has the enrolement rate 
of 80%. In certain tribes like Koraga the enrollment is 
pathetically low to 50%.

The low rate of enrollment in the Narasennas (40%) 
and Koraga community (50%) is a visible example.
Among the enrolled pupils of the Narasannas 37.5% become 
droput as one study shows.



2,3,1 u n a w a r e m l s s a m o n g pa re nt s a b o u t e d u j a t i o n

Unawareness among the parents about the importance 
of education being imparted to children, act as a 
hindrance to attain the set goals of U.E.E. in the 
rural areas of the District, This is because of the 
illiteracy prevailing is community such as Koragas, 
Vettuvas etc, Seldom do we notice educated ones in the 
SC/ST areas. It is found that in the l5oraga Community 
there is only one boy who reached in Xth Std.

AS per the census 1991 35% of the ST community is 
illeterate and about 50% are neo-literate Oriented through 
total literacy campaign which is also liable to fade 
av?ay it no concentrated attempts are made still.

Some parents even think that education is not an 
invetiable factor in their life. Any concerted attempt 
contemplated to bring about awareness and transformation 
in the parents through education has been shown positive 
results through T.fc.C. programme.



Terminating education before completimg Primary 
Education leads to drop outs. Lack of statutory machi
nery at the school level or village level to closely 
examine the issue of their family and community on the 
back of the village is a main reason in this
regard.

For example in a cluster of Narasannas Community 
at Jodkal in Kasaragod District there are 75 children 
in the school going age 30 of them are admitted to ALPS 
Attagoli, Out of them 15 (37,5%) children became drop 
outs this year so too in fisherman colony at Koyipedi 
of which majority are muslims shows the same symptoms.

This reflect the pitiable condition of the children 
being the first generation learners.



At the age of the primary school level, pupils , 
love for play and recreation. They need more physical 
engagements than mental occupations at this time. They

♦
had abundance of opportunities at their disposal, to 
play at their case while they were at home. Since school 
is considered as a second home. It should not be diff
erent to them in any respect.

Although the above said os the condition we do 
expect from each school, the existing situation in the 
schools in the Kasaragod District is far away from 
anticipated objectives. 150 Schools in the district 
don't have the facilities like play ground, sports mate
rials which are expected to facilitate in generating 
dynamism, for these schools are mostly situated in hilly 
areas. Chances of physical exercises and refreshing 
required are generally missing in the school campus 
where play ground facilities are not available. For 
the proper physical development of the body systematic 
physical exercises are required at this age level. 
Education doesn't mean not mere class room studies, 
where as it should lead to draw out the the best of 
the child, ie body mind and intellect as Gandhiji said.

The backwardness of Kasaragod district in the 
sports field is a clear indication of this. Hence 
special attention for reviewing the unattractive exis
ting situations arise^

It is a fact that pupils who are becoming drop-out 
in the classes are turned tc be so because of the unaltra- 
ctiveness of the class room, but they ^ce interested in 
many other fields like sportsj^%rts etc, for the deVe- 
looment of which there is no encouraaina O D D r o t u n i t i e s



2.4.2 LACK OF DRINKING WATER FACILITIES
«

Water is one of the foremost primary needs of the 
living being and it should be given prime importance 
at all costs.

Lack of drinking water facility at the school 
campus lead the pupils in search of water anywhere in 
the surroundings. Children consume it indiscriminately 
causing diseases and interacting unhygine situations. 
Most of the diseases of early stages are of water born, 
experts say.

Disorder of health lead to create learning problems 
which in turn causes obsenteeism and consequently 
increase the dropout.

A survey conducted by the DIET Kasaragod shows that 
175 schools lack well and 350 schools urgently require 
water supply system.



2.4.3 s c a r c i t y OF SANITATION FACILITIES

Biological needs seems to be obstructed when 
Urine and stooling restricted by the pupils causing 
disorders in health and hygiene.

Nowadays pupils are habituated to use urinals and 
toilet facilities especially girls.

At school if ^ch facilities are not provided 
pupils will suppress their physical needs. Ultimately 
leading to discomforts and restlessness and pollution 
of the surroundings. So too the formation of a bad 
habit.



2.5.2. LACK OF LEARNING EQUIPMENTS

Application and employment of traditional educational
equipments like chalk Board, text book do not generate
genuine aspiration in the pupils, or capable enough to
sustain interest and motivation in their learning. It
is universally accepted that unless first hadn experience
are provided to the children, effective learning does 
not take place, 95H of the Primary Schools of the Distric
lag behind in this respect. The result is that the
learning becomes uninterested, non participating, non
effective and superficial.

Inspite of the abundant possibility of communicative 
means provided by the government, the schools fail to 
make use of it due to the non-availability of certain 
electronic gadgets.
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2.5.3 LACK OF LOW cQST ZERO COST TEACHING AIDS

Class becomes effective and attractive only when 
varieties of learning aids are used rather better if 
it is self-made and cost nothing, being prepared from 
thrown out or wastage objects.

The marketed learning aids are to be supplemented 
and considerably substituted by low cost-zero cost 
aids, so that the old concept behind the application 
of the imported learning aids can be eradicated. But 
most of the teachers do not know how to make use of 
the waste materials to make effective and appropriate 
learning aids easily. Since this area is not unfolded, 
teaching learning process merely becomes a transmission 
of knowledge.



2.5.4 NON AVAILABILITY OF TEXT BOOKS IN TIME

Distribution system of text books at present 
fails to provide the children with text books in 
time. This affects their learning. At present there 
are 3 central depots in Kerala at Thiruvandapuram, 
Ernakulam and Shornur. Text books are distributed 
from these depots to each district depots. Most of 
the schools are in remote areas and the district depot 
is situated in the head quarters area. Hence distri
bution is delayed due to this distance betweem schools 
and distribution centre. Also since depot doesn't 
have enough storage facility a large number of books 
are being damaged.



2.5,5 LACK OF HANDBOOKS AND RLFERE.NCE BOOKS

Achievement at the mastery level cor^ines to the 
rise of competency of the pupils in the class for 
which the competency of the teaching also needs to be 
elevated. Due emphasis and weightage are thus to be 
given to this concept. Since the text books now we 
have is not prepared on the basis of M.L.L. competen
cies, teachers may get confused to transact the textual 
materials into competencies. Hand books will help the tea
cher in this Juncture. Unfortunately we don't have 
such hand books prepared on the bsis of M.L.L. compe
tencies. A search for the required and relevant infor
mation to the unforIment of the text books for curri
culum transaction for a primary teacher is highly 
essential. It is a fact that there is shortage of such 
authoritative reference and,handbooks•



2.5.6 DEFECTS OF THE EVALUATION SYSTEM

Monitoring and evaluation system at the District 
level do not work as efficiently as it is expected to 
be due to the geographical peculiarities of the district 
The scattered nature of schools in the hill track, and 
non accessibility by bus route, put the District / Sub 
District authorities to hard-ship and inconvenience to 
conduct timely and frequent visits to schools.

The age old evaluation system and evaluation tools 
appear to have lost its vigour amidst innovative appro
aches and therefore incapable of measuring the compe
tencies aimed at. If is a fact that the prevalent 
system of evaluation is not fully in accordance with 
the concept of continuous and comprehensive evaluation 
as envisaged in: the NPE.



2,5.7 SCARCITY OF FURNfTURE

The number of Benches, desks, chalk boards, and 
other furniture in 70% of the schools and is in suffi
cient in proportion to the pupils' strength. Hence 
pupils sit discomfortably in the class yielding to the 
creations of learning problems,,

A congested class may cause suffocation limiting 
the freedom of movements of child in the class. It 
create physical and mental fatigue in the children.
This leads to physical pressure which in turn develops 
disinterest in teaching learning processes of the class, 
however attractive the teaching may be i

Parents hesitate to send their children to such 
schools. This condition adversely affects the reten
tion of pupils too.

All the Schools do not have desks in the primary 
classes. This affects the healthy sitting posture of 
the pupils which in turn affect the physical as well 
as mental health of the pupils.



2.5.8 CONGESTED CLASSROOMS

The increase in £he nutnber of pupils during the last 
few years doesn't correspond to the fewer number of 
existing classrooms in the district. The incapacity 
of the building to accomodate the existing number of 
class/division result in congested classroom. This 
condition doesn't favour to give individual attention 
to the pupils. Child centered education being the 
modern concept warrants spacious classrooms having 
moderate number of pupils.

In 145 schools the average number of pupil 
sitting in one classroom exceed 60 where on the ideal 
number is 40 (List attached). Because of lack of acco
modation facility 16 Govt. Schools are running under 
sessional system . Table 2-2

Most of the L.P.Schools in the district is run in 
a siggle hall. Actually it can accomodate 4 classroomis 
comfortably because the space is sufficient. But since 
the school authorities have to provide space for the 
headmaster. Staff, School recores, lab shelf, non 
meals stock etc. about half of the space is consumed 
for these items. Hence they are compelled to reduce 
the class size which results in congested class rooms. 
Th"e pupils sit uncomfortably in the class. Disputes 
among over the pupils, the space in the benches is a 
very common phenomanan in the L.p. classes. This distric 
the attention of the whole class. If affects the 
achievement of the pupils.



2,5.9 DIVERSION OF ATTENTION PUL TO LACK OF SEPERATE 
CLASS ROOMS

It has been observed and ensured that among 
the primary schools of this district about 90% 
have only single hall which accomodates all class 
divisions of Schools, Teaching-learning process 
terribly suffers, not only by the intervention of 
the adjacent class but also by incapacitating the 
teacher to perform activity oriented class. Minimum 
teaching techniques 1 ike group dr11 ling group 
activity etc, prove to be a menace to the neighbou
ring classes. Distractions of attention will be 
the result.

7 r



2.5.10 THATJHLS,DILAPIIjATED AND RENTED BUILDINGS

About 40% of the schools in Kasaragod district 
do not have proper and permenant buildings. They 
either work in thatched dilapidated or rented ones. 
There are 89 Thatches sheds 71 rented buildings 
and 16 dilapidated onew in this district.

Pupils and parents are feared of the poor 
condition and in security of the school buildings.
This leads them to go to far away schools where 
facilities and conditions of the school is better. 
Incidents have occured in several places in Kasaragod 
district where school sheds were partialy or totaly 
destroyed during rainy season. In 1909 the roof of 
one of the blocks in a High School in Madikai pancha- 
yaths was flown off totally. Similar incidents happened 
in 1990 in G.H.S. Kuttamath. Most of the rented 
buildings are such a condition which do not satisfy 
the specification in K.E.R.



2,5.11 LACK OF INTERACTION AMONG TEACHERS, HANDLING SUBJECTS

Opprotunity for periodical exchange of academic 
expertise doesn't exist in the teacher community 
of the district. Not only this, most of the schools 
may not have all facilities as their own. Therefore
formation of a workable academic organisation 
would supplement the needs.

As there is no PLATFORM at present for conduc
ting the educational dialogue, discussions and 
seminars, teachers very rarely get an opportunity 
to exchange their innovative ideas and this retards 
their accadamic mobility.



DIET which is intended to discharge, the 
responsibilities of organising and implementing 
strategies of project DPEP needs enough of in 
built strength, by way of physical facilities and 
human resources. Special training in technological 
applications in educational field is essentially 
required at this juncture for the DIET staff.

In the modern world where communication systems 
has developed to such an extent that in a district 
level office like DIET telephone is an essentiality 
rather than a luxury. For conducting inservice 
courses and accademic programmes we have to make 
constant with the various district and State depart
ment officers. For this a telephone is a must 
which has not yet been installed here.

Jurisdiction of the DIET extends to an area of 
106359 Kms. Kasargod being an underdeveloped 
district doesn't have sufficient transport facili
ties. The accademic supervision in school is to 
be done by DIET in all the Primary Schools, Since 
no vehicle is yet provided it is unable to discharge 
its duties in this regard efficiency and effectively 
and timely.

This poor condition of infrastructure in turn a 
affects. The designed purpose of the DIET conceived 
in the Guidelines. Since the compound which has 
an area of 14 acres where this institution lies 
is not protected by a compound wall. Tresspassers, 
wandering animals and social evil elements mak^ 

hindrance into the smooth running of the Institution.
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Moreover, a neatly p^ved approach road is also 
lacking in this compound.
Driving a vehicle safety along the existing narrow 
path is a hercalian task, and hence other department 
Officers and others hesitate to visit the DIET on 
Occasions.

DIET, being the district Academic Centre is ought 
to be the centre of excellence. But all the Staff 
members of the DIET have it been called for the un
dergo effective training programmes which would 
have been helped to increase their professional and 
academic competencies* Participation In the Na
tional level training courses is a must for the 
diet staff.



Under - achiievers in the classes of the District♦
appear to b>e surprisingly increasing, constitutes 
the major chunk of the pupils in the primary schools. 
In certainniraral areas. Tribal and Coastal belts it 
is a commora phenomenon, A study conducted through 
the AKbHA^PULARI* Project 1992 by the DIET Kasara- 
god recealed that 60% of pupils in Primary classes 
had failed to achieve the minimum levels aimed at 
the learning of alphabets of Mother Tongue in Std III 
to IV of Kasaragod District.

It is understood that under achievement is caused by 
various factors such as ,

1. Lack of individual attention given by the teacher 
in the class.

2. Poor family condition unfavourable for providing 
facilities at house for encouraging and supporting 
studies.

3. Being first generation learners parents are incapa 
ble of attending their children at home,

4. Majority of the family are backward and unaware 
about educational implications of schooling. 
Therefore they are unconcerned about the educatior 
achievement of their children.

5. Slow learning habit- some pupils are either low 
learners or slow learners All the above mentioned 
factors put hurdes in the progress of the child. 
Therefore within the stipulated time the ex
pected learning outcome is not found to be ma
terialised.



2,5,14 LACK OF EXTRA READING I-IATERIALS

It is wrongly assumed thatt study means only 
jast referring the text-books and reading means 
only the reading of the prescribed reader. But 
the ultimate aim of teaching a language is ena
bling the child to use the language in life 
situations. This is possible only if he is exposed 
to extensive reading. But unfortunately our primary 
school children don't have the opprotunity to 
getting acquainted with this type of reading mate
rial at school or hogie. Since library and reading 
room facilities are rare at schools. Most of the 
schools lack sufficient books that is meant for 
children. The poor quality of th^ books and Jour
nals for children also affects tth« mental development 
of the children.



2.5.15 LACK OF R£AlDINt:SS TO L£ARNING AND WEAKNESS OF THE 
EXISTING PiRE-PRIMARY SYSTEM

Absenc«e of school readiness affects the chil« 
dren in the achievement of formal school system.
Lack of Socialisation in the early child hood 
breeds so mtany problems such as shyness, impati
ence, non- <co-operation etc- The pre-primary schools 
of some pri'vate agencies- more or less work with 
a minimum nequired infrastructure facilities. Such 
unscientifi(c class room organisation relucantly 
tend to dis'Charge the eccademic orientation to 
the Childrem, at the destined and pre-destined 
level. There are no sufficient Pre-primary schools 
functioning in 23 Panchayaths out of 39 where 16 
Panchayaths are covered by I*C.D.S Programme,
The teacher* in theexisting Pre-primary section 
needs refresher courses too. • 2*3-



2.5.16 LACK OF FOLLOW-UP PRQGRAMi^ OF INSffiRVICE COURSES

Lack of follow up programme off the inservice 
courses have, badly reflected in the- educational 
field* They seem to be loosing the iimpact of the 
inservice course as they reach in thee field. The 
acquired inspiration, and iagnitudes ends than and 
there itself. There develops a tendenjcy to a fall 
back to thje traditional type of teachiing methodology, 
and lately to inertia.

Thrust of intermittent contact b^etween the resou
rce centre and teachers are seen less functional nowa
days which consequently affects the teaching efficiency 
of the teachers and invariably low acHievement among 
pupils.



2.5.17 UNATTENDED JNIDJVIDUAL PROBLEi^S OF THE CLASS

Many of t̂ hce class room problems go unnoticed 
or remains unstoUved and prevail mostly in the class 
itself, foreevteir. Dropouts and low achievers may 
have genuine reasons to become so. A study on such 
problems would belpthe teacher to solve them and to 
make the whole teaching programme more effective. 
Joyful, and raottlvating and interesting which is not 
so in our school s* So the problems of the child 
becomes unsolvedl and be becomes a problem child.
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5.18 LACK OF SELF EXPREbSXQN

The thrust on language-learniin^ is the expre
ssion of idea in the correct idiom<attic language. To 
see our own talents and iinaginaticonis materialised 
in an observable form is of course m  thrilling expe
riences to each and every pupil, m t  present, the 
child doesn‘1 get adequate opprotumi ties in this 
respect neither in the formal schooa system nor 
outside.



District Kasarrcrgot3 is considered to be a Bi-lingual
District because ooof the do.'ninance of Kannada Language along
vith Maleyalam. Thee^ere are schools exclusively for Kannada
^^=dium and both faobr Kannada and Malayalam, housed together
is one school. TheAr*re are 100, such Kannada schools, and 99 6
teachers in the Karjninniada Medium primary schools. As co'Trpared ^
to an school to ma>5kfke use of the situations, Th^re are not 
sufficient refecenac^ce Books available for teachers at it
School. No referenocce library alsoiexists*Ipublic libtary
systen in Kannada ILLanguage is rare. And if at all, there will
noc be Books usefuill for teaching purpose. If teachers are
badly in need of a^ reference centres of Kannada Books, for
authentic referenc^ees. Making the books available from
Karnataka state fo)rr their use is highly impossible.

2.5.20, Connmunicat^iion problems with the tribal Children

The L?.nguages wwhich the total children most frega<=ntly 
soeaks is a crude fform of TULU MARATI and KA!WA and there 
fore teachers of M^aalayalam Medium, Is general and ^ven 
teachers off Kannad5aa Medium face problems is commonic^ting 
with such children! in the class. The same oroblem is very

times felt bDyy the class mates of there children. Conse
quently this b:eec3ss alienation in tĥ  ̂ tribal children and 
they keep aloof frroom the general activities of the school. 
Teacners are qiiitee helpless In thi.̂  situation.



More than 40 years ago, the natltlions of the worlrl, 
speaking through the universal declaxaraatlon of Human Rlg)t« 
asserted that "everyone has a right iictoo education", ib 
the basic learning needs of all requ iiLrres more than a conmi* 
ment to basic education as it now exlissts. what Is needec 1 
an "expanded vision" that surppasses pppresent resource IfrVê ' 
institutional structures and facili t ieees, curricula and

T ttional delivery systems while buildimgg? on the bf=»st of cû 'r 
practices,

EDUCATION AND NATU vAL BACK GROUND

Education is regarded as a lead@»e^r for vertical mob-1^^* 
we can ask, in this context, why It ha ass not been po-^red ■ 
in th^ case of v;eaker sections. The ^snnswer is not far tc ; 
Because of the social background, pnd (-domestic environm«rt, 
most of then st.^rt losing the battle ffcor ’̂cademlc arhievrT^^^ 
even before they enter school. Sxtrermee pov^^rty stands In thf 
way of many children of these section.. Beln^ first geneictî *̂  
learners, their environment is not cD:^mducive to offer any 
incentive to them in the matter of forrrrtial education. 3 ogf̂ ê  
School environment is alien to most off them.

joUnder tne Directive P r i n c i p l e s  Stat Policy, Artie
45 of the constitution ascertains, "Thie^ State shall enr»e3v^^^ 
to provide with in a period of 10 yeairs from the commenc^ni'^^ 
of this constitution, free and compuls-J^^ry educ^ation for a U  
children until they complete the age o?f 14 years".

1 ̂T h e  S p e c i a l  stat e s  a c c o r d e d  to «e lem^^ntary educations 
j u s t i f i a b l e  n o t  o n l y  in the case t h a t  i t is c u l t u r a l  necegs:’̂ '̂ 
a m o d e r n  Society, but b--cause it is slssco innortant for the 
e c o n o m i c  d e v e l o o m e n t  of tfie Country,



According to the cccccccaonstitutional Directives, the target 
f nlversal free and cccccocaompulsory education should ha/e achieved 
y 960, But this pro)Vvlvivi/ision is weak in itself.

It does not mean tthththhat there has been no progress in 
•dbation after indeoesn'noididdence. The changing focus of elementary 
di:ation in free Indliaa3,a,i, sets new objectives, demands anc3 
epossibilities befonree e s us. If comnelled the Government to 
tODint several commits sis is i ions and committees to recommend edluca- 
:iial policies to b u H U d d d d  up an intelligent ci*enry for a 
JeDcratic socialist ®n.n(ncidd secular society.

v̂lt^tion of Modern elfenoTemmentary Educational Svste.-ni
It is only quite j jijujuustif lable in pointing out ho\̂  thp 

>ytem of elementary eececbdducation gradually evolved and has grown 
:hough the years to i:^-h'hmee present.

The land marks î n i * ithe pre-ind‘=?pendence per iod, Erucation 
Deins w i t h  the Act of 1813, of East India Company,
■<ealav*s K lnutes of 1133333 5 p^rti-^^lly resolved tc earlier educa —
tinal c o n traversies apnnadd h i g h l i g h t e d  the educational objectivop, 
Dcmvard filtration t^Pgge Q oory of 1839 recom.Tienrled the concentration 
offunds an5 e f f o r t s  oDnn i higher education and thus led to the 
n?^lect of e l e m e n t a r y  ' ee(^ddu cat ion. D'=̂ spite the recorrm ?n-ations 
 ̂Woods D e s p a t c h , staarinliliey^ s Despatch (1859) Hun ter Cd nm i ? s ion 

(333) G o v e r n m e n t  R?so:)liiiuation on Educational Policy (1904), to 
ei^jientary e d u c a t i o n  rreersooorted the n e g l e c t  of e l e m e n t a r y  e d u c a  —  
thn. The freedom mov/eerpmfient and s w a d e s h i  ir^eals inc^ired to 
m-rk a n a t i o n a l  systenm i iin 1937, b y  a sch*=tne of Maha.tma Gendhi 
ai5 elaborated by 2aKiirr : ! Hussain, Kh^r Com'iiittees su’̂ norted it,. 
L ' r d  S e a r g e n t  also nnad3ee ? several prooo.'̂ al s  . fo r th^ iimrovement 
o e l e m e n t a r y  educaticonn i ■ v/hen India becam^^ a free nation.

The educational tthhuinking of modern India of tĥ :̂ tim-^ of 
independence highlightteeed3 a re-orientation of Indlrn e'^ncational 
s 5 tern including that cot)f? elen-ntary educction, th:ouc7h a .seiies 
o r ecoT.rnen at Ions by ''•virasr iou s corrrr! i s s ions iin ttie Cn~ir:ri']n 5rniT)
o Dr. S . --^adhakrishnamrrm 1 <a University Education CoTnnissio!! was 
a pointed in 1948. Fcollllcoving this# have tiie seco’icory eoucatLon 
Cmmission, un^er Dr./A..LLj.Mudaliar in 1952, The report of this



nts
conmlsslon Is one of the n,pst imfntmdPptp.ortant education«ldc^_
of the post independence period,-----The Indian Educatin
sslon of 1964-66 under the chair r.irnrnrmianship of Dr.s.Kotar 
Ho»n the present day educationall 1 I -structure at all l^e 
impacting a far reaching influenncncioc<e.

The n a t i o n a l  policy of 1966E6e688 marked a significJt'" 
in the history of education in ttJthihh© post India. Sinc.tl 
adoption of t h e  1968 policy. theei?r-r,re has  been conside.b^ 
expansion in -he educational £ a c c i r i - i i C i t i e s  a l l  over Inca.̂  
constitutional amendment of 1-5766.5 . . , ,  w h ich  includes tĥ ec' 
tion in the concurrent li^t, wass  i far reaching step

inipUcation. substantive, f l n a n c : i : i  U a . l  and a d m l n i s t r a t i e  

required a new sharing In ed uc atc i- l . la om .  At the same tin, v 
of new challenges, and social neee^e.eod.s make It imperatle 
Government to formulate and linplieie<en»nent a New Educatiofil^ 
foi'the country. This i.-. the c .nnflttsxt of NPE. 1 9 8 6 .  Ii f“  
laved  a N a t i o n a l  system s  o f  e a u c c a ’a e t t l o n  c a u s i n g  a l l  ina.Dr 

references of educational recomnfie.ersnn action s. Thrre aft* 
rommittee for review of t'.e abo'n’.v̂ ’eesaid naVional Polic' 
Education. un.^er t h e  chairmanshi^p P  ̂ 0'£ Ram9.moorthy r^fer,
suggestion in o e c e m b e  r. 1990. tow.-a a a a n  enlightened Hm; 
society. central Advisory Board' . cojf Education Committe 
Policy (CABE committee on Policy^ )  ̂ chaired by N.jc-nardar 
Reddy, proposed its prefer nces iiiinni January 1992.

This is then, in brief, thhhee- story of the growh 
education in the Post in denend'^ncccee period of India. Tt “ 
one cannot help citing that if unnniiwersal literacy is tie 
aim, then education muse pour ancd:^ rnot sprinkle", slncft^^^ 
national poliry on education i ediee fi ff lined the °ducatlonalol' 
tives to suite the contemporary nn0eee?<Ss and challenges, n 
pursuance of this. Govt.of Keralaa^ « 1  so formulated and ec
mmended modification in their Eduudc.ait i„nal policies.



District Kasargot3 is considered to be a Bi-lingual
D i s t r i c t  b e c a u s e  o f  the  d o m in a n c e  o f  K a n n a d a  L a n g u a g e  alon

with Mai ̂ yalam.There are schools exclusively for Kannada
Medium and both for Kannada and Malayalam, housed together
is one school. There are 100, such Kannada s c h o o l s ,  and 996
teachers in the Kannada Medium primary schools. As coirpared
to an school to make use of the situations. Th^re are not 
sufficient reference Books available for teachers at it
School, No reference library alsoiexifets^iPublic libtary
s ystem  in K a n n a d a  L a n g u a g e  is  r a r e .  And i f at a l l ,  thf^re wl

noc be Books useful for teaching purpose. If teachers are
badly in need of a reference centres of Kannada Books, for
authentic references. Making the books available froTi
Karnataka state for their use is highly impossible.

2.5.20> Communication problems with the tribal children

The Languages which the total children most freau^ntly 
soeaks is a crude form of TULU MA.-̂ ATI and KANNA and tnere 
fore teachers of Malayalam Medium, is gen-'̂ ral and ^ven 
teachers off Kannada Medium face problems is communicating 
with such childrfHi in the class. The same problem is very

times felt by the class mates of there chiIdren,Conse
quently this breeds alienation in tĥ  ̂ tribal children and 
they keep aloof from the general activities of the school. 
Teachers are quite helpless in this situation.



More than 40 years ago, the nations of the worlfl, 
speaking through the universal declaration of Human Rights 
asserted that "everyone has a right to education". To serve 
the basic learning needs of all requires more than a commit
ment to basic education as It now exists, what is needed Is 
an "expanded vision" that surppasses present resource levels, 
institutional structures and facilities,curricula and conven
tional delivery systems while building on the best of current 
pract ices*

EDUCATION AND NATURAL BACK GROUND

Education is regarded as a leader for vertical mobility, 
we can ask, in this context, why it has not been po’̂ red, so 
in th'̂  case of weaker sections* The enswer is not far to s^ek. 
Because of the social background, ^nd domestic environment, 
mo5t of them str̂ srt losing the battle for academic achievement 
even before they enter school. Extreme oov^rty stands in the 
way of many children of these section. Being first generation 
l^a rners, their environment is not conducive to offer any 
incentive to them in the matter of formal education. 3«slc^es the 
School environment is alien to most of them.

Under tne Directive principles of Stat.^ Policy, Article 
45 of  the constitution ascertains, "The state shall enr^eavour 
to provide with in a period of 10 years from the commencement 
o f  t h i s  constitution, free and c o m p u ls o r y  educf>tion for a l l  

children until they complete the age of 14 years".

The Special states accorded to elementary educations is 
justifiable not only In the case that it is cultural necessity in 
a modern Society, but because It is also Imoortant for the 
economic develooment of the Country,



According to the constitutional Directives, the target 
of universal free and compulsory education should have achieved 
by I960. But this provision is weak in itself.

It does not mean that there has been no progress in 
education after indeoendence. The changing focus of elennentary 
education in free India, sets new objectives, demands and 
respobsibilities before us. If comnelled the Government to 
aopoint several commissions and committees to recommend educa
tional policies to build up an intelligent ci*enry for a 
democratic socialist and secular society.

Evolution of Modern elementary Educational Svstemi
It is only quite justifiable in pointing out how 

system of elementary education gradually evolved and has grown 
through the years to the present.

The land marks in ^he pre-in dependence per iod. Education 
begins with the charter Act of 1813, of East India Company, 
M ecalay*s M inutes of 1335 partially resolved tc earlier educa
tional contraversies and highlighted the educational objectivpp. 
Downward filtration theory of 1339 recoTi-nenr^ed the concent rat lor 
of funds and efforts on higher education and thus led to the 
neglect of elementary education, D-^spite the recorrmennations 

Woods Despatch, Stanley^s Despatch (1359) Hunter Corrmirsion 
(1383) Government Resolution on Educational Policy (1904), to 
el <=.Tientary education reported th^ neglect of elementary educa
tion. The freedom movement and swadeshi i.'̂ eals insnlred to 
mark a national syste.n In 19 37, by a schrtne of Mahatma Gandhi 
and elaborated by Zakir Hussain. Kher Committees su->oorted it. 
Lord Seargent also made several proposals for th- Iit;-:)rovement 
of elementary education when India became a free n^^tlon.

The educational thinking of modern India of the time of 
independence highlighted a re-orientation of Indian educationaJ 
syscem including that of el‘=>m-?ntQry education, tniougn a seriê -; 
of recommendations by various corrrn is s ions un-'er the C'nalr ■n̂ nr:hlT; 
of Dr, S, Hadhakr1shnanm a University Education GoTmission was 
appointed in 1948, Following this, have tiie secondary education 
Commission, under Dr. A.L.Hudaliar in 1952, The report of this



commission Is one of the mpst Important educational docunnents 
of the post independence period. The Indian Education Commi
ssion of 1964-66 under the Chairmanship of Dr.s.Kothari laid 
down the present day educational strurture at all levels, 
impacting a far reaching influence.

The national policy of 1968 marked a significant step 
in the history of education in the post India. Since the 
adoption of the 19 68 policy, there has been considerable 
expansion In “he educational facilities all over India. The 
constitutional amendment of 197 6, which inclu(^es the educa
tion In the concurrent list, was a far reaching step, whose 
implications substantive, financial and administrative 
required a new sharing in education. At the same time variety 
of new challenges, and social needs make it imperative for 
Government to formulate and implement a New Educational Policy 
for the country. This is the c ntext of NPE.1986, It formu- 
layed a National systems of education causing all major 
references of educational reconmendations, Th~re after a 
committee for review of the abovesaid notional Policy on 
Education, unc^er the chairmansnip of Ramamoorthy r-^ferred its 
suggestion in December,1990,towards an enlightened Humane 
Society, central Advisory Board of Education Committee on 
Policy (CABS Committee on policy) chaired by N.jrnardhana 
Reddy, proposed its prefer nces in January 1992,

This i s  then, in brief, the story o f  the growth of 
education in the P o st  i n d e p e n d e n c e  period of India. To end, 
one c a n n o t  help citing t h a t  i f  universal l i t e r a c y  is the 

aim, then education muse pour and n o t  r-prinkle”, since th^ 
national policy on education re<Seflned the educational obj •-'C*- 
tives to suite the contemporary needs and challenges. In 
pursuance of this, Govt,of Kerala also formulated and reco
mmended modification in their Educational Policies.



NATIONAL POLICY IMPLSMSWTATIQN AND RJRTHERANCS IN KERALA

A common Educational structure of 10-̂ 2*f3 and an elementary systa 
comprising 5-f3 years, was ac-^epted since then. Government put 
all its effort in Implementing prograrrmes of educational trans
formation reducing disparities, universalisation of Elementary 
Education, Adult literacy in the natural curricular frame work 
to achieve quality and equality.

The acceleration of the Social change, the literacy 
rate, development of socio economic conditions very v.iell 
Indicate the significant onward movements in the movement of 
education.

Mass literacy project of Ernakulam District was an 
organised attempt to attain the total literacy which proved, 
a concerted strive can realise even the impossible thing; In 
the field of quality development of primary Education.
MADIKAI P A ’CHAYAT COMPLEX (Kasargod District)
organised by DIET Kasargod in collaooration with Kssargod 
district council is a verifiable Example, which impl‘='ments a 
set of new educational strategies in organising, learning and 
evaluating,

THE KQRAGA PROJECT- the latest of the schemes is 
proposed for the upliftment of the KORAGA, the primitive Tribe 
of Kasargod District, who are nomadic in nature, defy all the 
rehabilitation programme. Unless a specific scheme for the 
protection of that community has been implemented, they might 
lose the identity of their own culrure and heritage and is 
afraid of becoming extinct before a foreseeable period.

In co-operation with the District Saksharatha Samithi 
Kasargod, a total iwjs uoliftment programme for the KQflAGA is 
in ';he offing. DIET-Kasargod orgcinised a specific Awakening 
programme, as the first step for the Koragas through a 3odhana 
Jetha, with the help of performance Arts of their own. A 
lesidcntial camp organised to this end has been a great 
success, in the DIET campus from l7th November 1993 onwards.
As rhe feed indicated has clicked well to materialise a



T^OUP for the target group. The KORAGAS end the SOCIETY In

w'lich they live. Cr>py of thf* project document program.Tie
of action is attached.

Similarly, the Project of the Education Department of 
Kasargod and of DIET, for the quality improvement Education 
is also in full swing.

So also the Akshara pulari Project,(1992-93) Mother 
Scheme of the present Akshara pulari of Kerala, could achieve 
the minimum levels of learning in IIIrd and IVth Standards, 
wit^i in the 2c days of that project-period. But the petnetic 
State is th'-t the pupils have receded to the former position 
duf̂  to the abs-nce of follow up activities, although we have 
everything un^er our disDO?als,excent suffl lent noney.

For that matter education has some limitation to serve 
as an effective Instrument in an organised manner. Neagre 
f in anciel oositions of the D^nartm'^nt Restrict such concerted 
attemot. Limitation of resources hav-^ l<»d to the  r 'or a-Tieni- 
ties in elementary scnools both for children ?no t^ach^^rs.

At this juncture, the intervention of the DPEP project 
SSN greatly help in allocating the hurdles orevalllng in the 
educational ground. It  Is also possible to overcome the diffi
culties with the realistic strategies.

Q Z M G - a o a H s s T
In fact all these things have been haunting any person, 

who Has a concern for education, until recently. It was in 

th® month of Anril 1992 tnat a State Level Seminar In primary 
Education was held In Trivandrum.** Another seminar to discuss 

the Issues relating to” reaching the unreached was held In 

the last week of February 1993 in palghat, it  was In the 

month of March 1993, the Project Districts came to Know about 

the DPEP If under the SSN project through the Director of public 

Instruction, Kerala. The Principals of DIETs in those districts 

had a very fruitful discussion with the director about the 

different parameters of the ensuing programme. Th« DIET 

principals vrent bapk #nd had a oroXongtd diseusslon with the 

DIET staff and a detailed plan was chalked out and systematically



q t

carried out, a synopsis of the various activities at the 

process level preoaration of the nroject document are as 

hereunder I-

A Meeting of Deouty Director (?2dn.), Distrlrt Educational 
Officers(DEO)# Assistant EduratlonRl Officer(AEO) and primary 
Extension Officer (PEG) was held In the D I ^  and apprised
theieon the needs of DPEP programme, Thf?v promised to render 
all kinds of administrative help doss ible. Th*’ programme was 
d i sea s sed with the Di s tr let Collector, ADC, KL»As ^n d other 
people representaves, in formally and very valuable suggestions 
and Informations w«re contributed by these honourable nersona- 
11 t i e s .  These meetings created an excellant rapport with the 
educatiDnal functionaries at DIET Level anr’ social workers at 
the district level.

The next step was the meeting of heads ni primary
S c h o o l s  at t h e  S u b - D i s t r i c t  l<=>vel, DIET ore   ̂red a ' ^ e t? ile c

cu^^t ionnair s to collect inform.^tion on the existing fccillti-*s
'-t Sc iool, and alss to oroj^ct: future requî '.̂ rn n:.s. S-'-ciTen
C ' y of proforma 1= attarhec, Thi- r--ally gives us an
impetus to the whole programme. The teachers who wer̂ *̂ called
to diet for various in service courses also apprised of
tne DPEP curing the discjssions. Meanwhile the Piinripal of
r:i El and the staff put their neads together, we attended 
several meetings at Trivandrum to discuss the modus
of the pr-oar at ion of the project Report. 11 is with very
d e e p  s e n s e  o f  gratitude that we cut on record the service
rendered ny experts both from NIEPA and N’CEP.T, A state core
team under the chairmanship of Director of Public Instruction,
Trivandrum with 14 members v;as constituted. h=̂ d several
formal and Informal discussion in the presence of exnerts at
various Doards during the preparation of project proposal.

A district core team under- the chalrmanshio of the 
District Collector was also constituted, Denuty Director of 
Educ.^tion is tho project Dir ctor and princi^pal of DIET is 
the programme co-ordinator, it Is intended that a Society 
will be formed to carryout various actlv'ltles to be imp3.emented



we got the message of the visit by the world Sank Team 
in secon'-̂  week of July, 1993, Immediately we convened a 
meeting of the princioals of DIET and faculty m<̂ :nbers, DDE, 
HalaDpuram, DSOs and AEOs to finalise the detailed prcgramme 
of the team in the district. Tĥ ' world Bank team was ► 
received by thp project Gi'ricer, principals of DIETS on the 
evening of 26th July. On July 27, tĥ ; mission m-̂ t witft 
DIsTs principals from Tiiree Project Districts Kasargod, 
Malapouram and Wynad, and had a detailed discussion at the 
e^uest House, Emakulam. Iri the afternoon th^ team left for 
Malappuram where it was hosted by the District Collector,
MaiRDpur am and other dignitaries of the district. Next two 
days the mission visited different scnools in Malappuram
district and v/as very much convinced by the lack of facili
ties in some of the schools and difficulties in making use 
of the minlrTTum facilities in other schools. third day the
team visited the SIE at Trivandrum and State Text Book distri
bution Centre and discussions followed.

The Dir-ctoi of Public Instruction and the State 
project officers vjent to Delhi on 5th Au ust to have further 
discussion with government of India and world 3ank Mission.

The Meeting of principals of DiETs and Director of 
public Instructions, the State project Co-ordlnator was held 
at state Guest House Trichur on August 19th 1993, and had a 
day long deliberation about the modifications to be brought 
about In the report already orepared In the light of Ingtruc- 
tlons received ftom Delhi, we received the detailed report 
containing the observations and comments made by the world 
Bank Mission on the project Report already prepared by us.

The diet staff read observations and comments In v>detail and discussed further modifications to be brought about 
In the reoort. More detailed Informations are to be gathered 
from the various sources conference of DDE, DEO and AIDS was 
held at DIET and a more elaborate dlscjsslon was conducted. 
Minutes cf the Meeting Is attached. In order to get more
details from the various departments conn^ct^d wlt±i develop
mental programmes, a conference was held under the auspices



of District Collector, Ka-argod. All the department©! 
h°ads of the (district participated in the m'=‘eting. Minutes 
of the meeting Is attached.

The meeting of principals of DIETs snd Director of 
Public Instruction and the project State Co-ordinator was 
held at State Guest House, Mai annu rani for four days from 
::0-9-93 to 23, 9. 93, Members of DIET faculty elso narticipa- 
ted in the meeting, A detailed discussion concerning with 
very minute issues of the project plan was held. On the 
light of this discussion the faculty members of DIET Staff 
revised the project plan thoroughly,

A meeting of the MLA's, MP and Panchayat presidents 
of all the 39 Pan'-'hayats was held at DIE^ on 4-10-93 and all 
the participants assured necessary background work end human 
support in the different panrhayat of  tiiis diptricts for 
implementation of the project. Minutes of the Meeting Is 
attached. The revised P:oj‘=‘ct olan of DPZP i- sur3-nitted to 
tne State in it for co-ordination on 5-10-93,

A Wo rid B an k r ■'̂v i ev; K i s p ion con s i s t in g at JOHIC MI DDL ETON 
and SAJITHA BASHEER , paid an interior vi^it at Trivandrum 
on Nov,25th and 26th and received its oro'ress in the project 
District in revising plans =nd DroDOsals, Th- Mission was 
accornpanied by Dr.Varghese, N15?A, J , p .Pr akash and Mis.SEE^vA 
Korana, from GDI, The Secretary of Education Mr.Vij?ya Kumar 
the Director of public Instruction Mr. Siva raj a Vij=>yan,the 
State Co-ordinator Mr.Francis, the D I p r i n c i p a l s  and staff 
participated in the discussions. Most of the ooints nigh 
iigiited in the discussion have been in cc r nor at »d in the 
revised project, but several studies mention«ad are being 
con-'Ucted and hence the results are awaiting i e , B a r e  line 
studies gender studies, tribal studies and teacher s t u d i e s  

etc. Certain other studies to substantiate t h e  intervention 
proposed in the project are also under way.

It is e>cpectcd to modify the draft proposals as per 
rlie findings of the soecial studies and data collections b-in 
under taken now.
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i'3 -1 i : ; r i i p- l i r y  on Z£:v.icntion l.^'co ii'i a .1 1 r . rv-c" t .

Sin-- (M ]■ f; I i :: "n u r r . -■ o "  pupil- in i

H i o j e r  tin£:n in s t a t e s ,  it  is n o t  a nrobl^rn for u "

to  ' o i i e v ^  un iveisci j  onroilTterit o f  c h i l d r e n  rit tho  Ane  

Groarj C to 14 y e a r s  i n c i u o l n o  Gi : Is  3oys b e .1 c - r x q - t:

SC bn a ST ,  T'.ier'?fore, ms in thrust is t j the achiev-m ^nt ' 

m in ImuiTi 1 eve 1 s o f  i ea rn i n g in th ̂  o r.-) i ect- Dp ep .

^CT  0 3 J S C'?IVES *

1. rtoviding universal .-scess an.i e.:uity a l l  ciil"-ren.
2. iOtel enrollment of cnildren at rh^ qrou^D 6 to

11 years In the Std I to V in Kasargod Dlstrirt by
2 0 0 0  AD (UE£) ,

3, Cent percent retention of pupils in I to V St?s,
(Contlnuity in the System)

4, A c ' n i e v e m o f  minimum levels of learning to ~11 
chllcren at the prlmc.ry lev̂ ^̂ l by 2000, requIr Ing 
achievement at the master level.



PROBLEMS Sc ISSUES INTERVENTION
2. 2. ACCESS AND EQUITY

2. 2,1, Inaccessibility 3. 2. l.Bpening New
of Schools to ST/ Schools.
SC etc.

2. 2, 2. Inequity for dis 3. 2. 2. Starting Gurukui
advantaged group School.

2. 2, 3.child Labour 3. 2, 3. Coen ing NFE-Cen^

2. 3. 100% ENROLMIHT
2,3*1.Unawareness of 3, 3,1. Awareness Camp a

parents especially
among tribals.

3. 3. 2. Training progra
for nnother pTA-
m-=?mbers.

2.4.RrTEI«TION
2.4.1.Lack of recreational 3.4,l.providing play

facilities. ground and clay
materials.

2. 4, 2.Lack of drinking
water facilities ‘̂ .providing well.

water tank and
2,4.3,Lack of sanitation ta^D-points.

facilities. 3. 4, 3. Cons truction of
Urinals and toi!

2. 5. ACHIEVET4SNT
2. 5. 1.Uninspired educa 3.5. 1.

tional transaction a.Training for
and planning and Teachers.Management in Schools, b. Train ing for Hei

Masters.
c.Training for ABC

2. 5. 2.Lack of teaching.
learning equipment 3. 5. 2. providing teach

learning materi
2. 5.3.Lack of law cost 3. 5. 3. p reoer at ions am

zero cost teaching suDoly of low c<
aids. zero cost teach

aids.



2. 5.4.Non-availablllty of 
Text Books In time. ♦

2.5.S.Non-availabllity of 
hand books and refe
rence Books for 
Teachers.

2. 5. 6,Unaf f iency of Monito
ring and evaluation 
s y s t e m s ,

2. 5 .7 . L a ck  o f  f u r n i t u r e

2. 5 , 3 ,  D ive r  s io n  o f  a t t e n 

t i o n  due t o  l a c k  o f  

s e p e r a t e  c l a s s r o o m s ,

2. 5. I Q . T n a t c h e d / D i l e p i d a -

t e d  r e n t e d  b u i l d i n g s .

2 . 5 .  l l . L a c / i  o f  i n t e r a c t i o n

amona n e i g h b o u r i n g  

s c h o o l  t«?acheis .

2.5 .  12.Un c a p a o i l i t y  o f  DIE T

2 . 5 .  1 3 . L a c k  o f  s e l f  l e a r n i n g

m a t e r i a l s  for u n d er
a c h i e v e r s .

2.  5, 14,N o n - a v a i l a b i l i t y  o f  

e x t r a - r e a d i n g  m a t e r i a l s

2 .5 .  15, Lack  o f  r e a d i n e s s  to
1 arn ing,

2 . 5 . 1 6 . L a c k  o f  c o n t r a c t  
between re s o u rc e  c e n t r e  
and t e a c h e r s ,

2 . 5 . 1 7 , Unso lved  I n d i v i d u a l  
problems in ’ he c l a s s

2 .5 .  1 8 ,L a c k  o f  s e l f - e x p r e s s i o n

2, 5 , 1 9 .Lack o f  reference 
Books for l i n g u i s t i c  
m i n o r i t y  t-^achers(Kanna-

........................... da)' ■

3. 5. 4, Open in go f Text Book
distribution Sub-depots.

3.5.5.preparing and provi
ding Hand books and 
reference Books.

3. 5, 6. Field inter action
inspection and Mcnito- 
r ing.

3,  5 . 7 . P  r o v i d i n g  f u r n i t u r e

3 . 5 .  9 . C o n s t r u c t  ion o f  part- 

t i o n  w a l l s .

3. 5.  1 0 . P e p l a c i n g  t h a t c h e d /  

d i l a p i d a t e d / r e n t e d  

b u i l d i n g s .

3, 5 .  1 1 .  Sch'^ol  C om p lex  pro- 

grarnme,

3. 5.  1 2. A u g u m e n t a i n g  D I E T .  

T r a i n i n g  progra.T.me for  

D I 2 T ~ s t a f f .

3 . 5 . 1 3  C j m o e n s a t o r y  Edvjca- 

tion and s u p p l y  o f  work  

Books for u n d e r  a c h i e v e r s ,

3 . 5 . 1 4 . p r e p a r a t i o n  and s u p p ly  

o f  s u i t a b l e  r e a d i n g  mate- 

r l a l s .

3 , 5 , 1  5, Star t i n g  E C C K - c e n t re s ,

3 . 5 . 1 6 ,  D i s t a n c e  e d u c a t i o n  

ptogram m e.

3.5.17 Action Research

3 . 5 . 1 8 , p u b l i s h i n g  p u p i l s  & 

j o u r n a l .

3 . 5 . 1 9 , p r o v i d i n g  r e f e r e n c e  

l i b r a r y  in K a n n a d a ,

2. 5, 20 ,  C om m un ic at ion  p r o b 

lem w i t h  t h e  T r i b a l  
c h i I d r e m

3.5,20.preparation of Teachers 
Hand Book linking the 
Tribal language and 
Mal ayalam.



3.E. 1. EOJITY AND ACCESS
QPSNING O F Ny.V__SCHOOLS

T h e s e  s c h o o l s  are  m ^ant  for m - etinq  A c c e s s  and e q u i t y  in 

t h e  e d u c a t i o n a l  n e e d  fo  the  d e p r i v e d  and u n p r i v i l e g e d  t r i b a l s  

and c h i l d r e n  o f  c o a s t a l  b e l t s  o f  t h e  D i s t r i c t ,  T he  nom adic  

n itur '^  o f  j^ome etlinic  groun in no  v?ay con f in => to th^^ s o c i a l  

s y s t e m s .  T h e  e d u c a t i o n a l  d e ve lo p m e n t  o f  such  S C / S T  and o t h e r s  

o f  non  p r i v i l e g e d  community  and t h e i r  e q u a l i s a t i o n  vjith p r i 

v i l e g e d  community  a n ^  their  e q u a l i s a t i o n  w i t h  o f i v i l ^ g e d  at  

a l l  s t a g e s  and l e v e l s  o f  e d u c a t i o n  in a l l  a r e a s  is e n s u r e d .

Rural male and rural female, urban male and urban female 
are contemplated by this scheme. The provisions for opening 
new schools are aimed at nr-viding equality of opportunities 
and ' qutty in education.

Article 46 of th^ constitution providing for social 
justice in promotion of education reads, " T h e  states shall 
oromote with special case, the educational and economic interert 
of the weaker sections of the pupils and in particular, schedule! 
caste and the Scheduled Tribes and shall protect them from 
Social injustice and all forms of exploitation”

To visualise the above said soal the pco^^osed new schools 
are lower primary schools with Standard a to V, the Schools with 
function from 1994, onwards with 1st stand in the beginning. 
Subsequent classes will be started acc^jrdingly. All pnyc^iral 
and infrastructural hkk facilities will be provided.

The School will function with appointment of the 
headmasters and a trained teachers.

The rest of staff will be appointed in the subse
quent years, during the project period from 1994-2000. The whole 
expenditure of these schools will come under the provisions of 
tnis project. After 7 years the same should be borne by :he 
State Government.



L ’c a l i t i e s  arp  I d e n t i f i e o  for s t a r t i n g  new  s c h o o l s  

-n the  b a s i s  o f  ^ i .stant  m e t r ix  o f  h a b i t a t i o n  v/h-^re s c h o o l i n g  

f a c i l i t y  arp  averaq-^ ( w i : h  in t h e  'd istan ce  o f  2. E :<m)

;;)ut o f  th'^sG p l a c e s  t h e  l o c a l i t i e s  w i l l  be f i n a l i s e d  as 

p e l  o r i o r i t i e s  aft^-.r soot  v e r i f i c a t i o n  by a d i s t r i c t  l e v e l  

^Drrmittee,  c o i p r  is inq o f  the  n e o p l e  , r g-. res en ta 11 /e s and e d u 

c a t i o n a l  o f f i c e r s  and the d i s t r i c t  c o l l e c t o r  as tl^e

nooroVBl  d e o ar t m e n t al  norgas,

p r e f e r e n c e  w i l l  be g iv e n  to the H a r i j a n  G i r l ] a n  

T r i b a l  and c o a s t a l  b e l t s  o f  t h i s  d i s t r i c t .

P R O V IS I O N

No ,  o f  S c h o o l s  - 10



•
Desnite efforts of social and revenue denartment, the 

educational backv/ardness amongst the scheduled Tribes and 
Scheduled Castes have been a mocked reality. It may be due 
to the social deprivation and economic poverty of these 
communities in the pre-inde-^jendence oeriod. The behavioural 
discrimination shown towards the children of scheduled castes 
and tribes,even inadvertently, result in their disinterest in 
studies. Th-̂  Society has  ̂ soecial role towards educ ation 
of the chiloren of these communities especially to first 
gen'^r at ion learners.

As far as t^e K^isargod District 1,® con.'^erned ther«« 
are certain ethnic groups call-^d Kor agas, Vettuvas arasann^s , 
Malakkudiyar etc.

The  noTiadlc nature o f  th=» KoregBs defies  ~nv attemot 

tr- Ins-) i r e  to ~helr ch l l 're n  to school.  No s e t  o f  nomencletur 

did rtOp«ar to be  rioolied t.:> them. A l l  tr^.ese s'le.Bk dilocts r f 

their  o-^ in p r o n o u n c e d  v /a y ,b e c a u s e  of  the 1 of  c o n g e n i ? !  

hom'^ environment.

T h e s e  c h i l d r e n  s h o u ld  be h e l n e d  to b r i n g  to “ he m ain  

s tr e a m  o f  e d u c a t i o n .

I n t e n s i v e  a r e a  a p n r o a c h  is  s u g g e s t e d  by  the  i m p l e 

m e n t a t i o n  o f  e d u c a t i o n a l  oroqrammes for t h e s ^  s c h e d u l e d  t r i b e

G u r u k u l a  S c h o o l  as i t s  nam e  i n d i c a t e s  w i l l  b e  open 

for  t h e  s c h o o l i n q  o f  th e  c h i l d r e n  o f  t h e s e  com m unities  and 

o t n e r  s o >̂ 1 a l l y  n e j l e c t e d  g r o u p * .

A c a r e f u l  i d e n t i f i c a t i o n  o f  t h e i r  h a b i t a t i o n  and 

c l u s t e r s  h a v e  b een  made in t h i s  r e s o e c t  and l o c a l i t y  o f  t h «  

s c h o o l  i s  i d e n t i f i e d .  ( T a b l e  1 . 6 )



There  is o n e  suc^  sc'^' o ls sugg-sted  r esi-'^en t i a l  in 

n a t u r e  w itn  S ^ d . I  ro V C l a s s e s .  Alth-^ugh i t  i<= n o t  a d v i s a b l e  

t o  s e o e r a t e  m e  c h i l d r e n  froTi t n e i r  n a r e n t s  to “ he r e s i d e n 

t i a l  types  '^'^hools st th is  e a r l y  st^^qe, i t  is to' be no ted  

t h a t  t h e s e  c h i l d r e n  are alr»?^dy l e f t  t n e i r  n a r e n t a l  lo v e  and 

caj-'e, as t n e i :  e i d e r s  are  no.Tiadic. T h e r e f o r e  tne.se c h i l d r e n  

mustis be c ive n  r^roner e d u c a t i o n  for v/nirh r e s i d e n t i a l  type 

o f  e d u c a t io n  xone  is the  ansv.-er.

G uru k u la  scricols v/lli De s i t u a t e d  in su^^n a p l a c e s  

v;here th e  h a b i t a n t s  o f  t r i b e s  an(S c a s t s  are  fo u n d .  In 

K a s a r q o d  D i s t r i c t  it  v;ill be s i t u a t e d  in N o r t h e r n  Region  

in Bedadka  Parjchayath ,

Boarding and Lodging should be free of cost to the 
students. All their material and academic needs will be 
fulfiled under this scheme, so as to give full attention of 
the development of the personality of these children. There 
will be hostels for the pupils and staff quarters for the 
terchers and staff. All teachers nrust be there in the residen
tial staff unit.

Since this school has to realise a specific and 
special qoal of ec3ucation in view of a peculiar group of 
childrei, its course and syllabus should contain something 
different quiet adaptable to their native,culture, habit and 
interest which will be prepared as and when project commi
ssions to effect.

An expert committee vjork shop would see the inter
vention of tribal language,course curricular and allied 
matters in this respect. Location of starting of new schools 
will be finalised subiect t t h e  spot verification by 
committee of experts of the district level.



P -.0 .'isic:v£t

1. No. of Schools - 1

2. No. of pupils - 150
(Std. 1st to Vth)

1994 - 30
95 - 30
96 - 30
97 - 30

98 - 30

3. Buildings School 3uil.iings (Hostel-Gl rls 3oys|

4. Staff Quarters

5.School Compound walls

6 . other ohysical and infrastructural facilities.



*•  e i -̂’c a t i o h  c s i j t r e ;

26b^ v ;o r < in 7 c h i l d r e n  rt th^- groun o f  (^-14)  o f

D i s t r i c t  k e^way fro.T th ^  form al  ::y stem o f  Ed 'ication ,

vho h a v .3 to be edited. C i n c e  they  ^ r o  th-=> o ^ r n i n g  members

cf  the  fz^-'lly th '^y d o n ' t  h5V2  to « i t  in th e  cl--̂ ss

r-'cm. So e:3uc o t io n  sh ou lc  be g i v ^ n  to c r i n g  them

T-, in strer^-n,

100 li j. i, ; r n-~: I di■ it i on cer'itres -.re t. be  st-^cted in

f i i i ferent  r ^ r t o  of  the D i s t i i c t  for t h e  up--liftmen t of  the 

cnil^^rpc in t n i s  c a t e g o r y .  Aii i n s t r u c t o r  , h ^ > v i n b e e n  :?iven 

or i-n t ,it i:;:i tLairi lnq  w l J l  bt eppcir it^d  in e a c h  c e n t r e  and 

.̂1 , u n . ^ h o n  1.5 be Da le  to him as in4„.ent i v ^ s ;

As: th« nG-ne ir* .■ i rf.te j , t> e no.i-f-jnra’ E d u c a t io n  Centra^;

w ill  make use  o f  the  e x i s t i n g  Fo ’ m a l - S c h o o 1 f a c i l i t i e s ,  b u t  

b ? yc n J n o r r: > .1 <= c h o o 1 t im e .

r  c 0 e t ~ ’;: 1 - r e c h i  1 a 1 ^boi: r i s  c .? n c 11 a t  e d I s  i d e n t i f i e d  

f ; .  s t - r t i n - :  n»w '<i F3 c e n t r e s  ( T o o l e ,  ^ . 1 . )  pan.-’hc-.yat A u f^ '’C i

t i e s  w i l l  hav^  ̂ gre'^ter  3 1 ^̂ i  '■"csr.̂  o n ^ l b l  l i t y  ov^ r th^ se  

c e n t r e s ,  foiry^l ^ i" - r ra c y  o’"C3n i s - t  i o n s  a l s o  v / i l l  ha e x p e c t a d

to e;:rt,nvl t  '^elr 0 '>/n r o r t r  ib u t  io n s  In  tnl:^  ’'\ i30e c t .

p^ovisioi:3>
No, of N F ^  C e n t r e s  1 0 0

No, o f  ''-.’o r k l n g  o h i l  ’̂r-'n to

Bdmit.  2684

N  ̂tn r - o f Ce’-1 r «  lb n n al  Schoo  Is



? . 3 . 1. ( a) A A R s s  r P  AT

As  ̂ or»iU'i'=> to th-̂  a.. t i c i o ' t ^ ’r. iv'^r s?J- “ irr^irn^rt 

at s c ’̂ ool an av’cr"^r: -S5 '"^onz p c i e ’̂ '^? an-̂  coTrr,unit/
r.llv in s .  T, arear  ■' -nc~ e.st: al b e l t  h-'f to oe g®r.*^r a'

LJ-.-i a r-^tivatlnn n ' 5  ̂ ^ ' I" r r r
vigorous carroBigri ect i v i ̂ i .

Tn'̂  activity 1" -<rt icip nto ry, UsLng the performance nnd 
foDc art, the message will be ftel.ie^. A wnrks^or). for 10 iĉ v‘ 
will organise<^ to set up a performance art .̂ roup to this 
effect. They will give street : er forxisnces as th®v go along] 
and create a wave of interest aiuong the rorRTiunIt/ and the 
illiterqte parents. Stickers, Posters, BannersmClnema Sll-^es 'j 
and hoarding will press in to service to mobilise public 
opinion and elicit nosltive action from illiterate parents 
among SC,ST, fishermen. Similar type of interventions proved 
great success during TLC progra-nme in Kerala,

The environment Creation carnDaign will be cor dieted in 
two stages, Fi’'st stagp is accomolisned during the very ear; 
months of thp* implementation of the nroject and the second 
one, after two years of interval,

(b) TRAINING PRQR>AM?1E FOR MOTHER PTA PTA ME»iERS

U n i v e r s a l  enroLT.cr.t ” ill b e  ocs'^ible only v/n?n cornrnunity 
i n v c l v o s  fully in t'.ĵ  -^du^'btional for c r e a t i n g  a w a r
n e s s  a b out the iriportsncG o f  e d u c a t i o n  among parents, A  
s b c r t  term t r a i n i n g  c o u r s e  for them s h o u l d  be imparted in 
t.*is r e 5 :-cct, Si.T.iidr tvp<=£ of c o u r s e s  aro to te condurt»=^^d 
to s e l e c t e d  ccmTun it-/ Ti.-'„',bers t^o,

PROVT: STOKES;
Courses 4 0
? -̂r t.1 cinants "̂0 each
Dilation 3 Hays
P e r i o d  F i rst 4 years.



3,4.1., PLAY GROUND FLAY MAT>^:^IALS;

Play and othe"' *-ype of r^cr-ations are n-iture
of rsû ili: and therel^ore ^ny zrr.zMnt of facilities will ie-ai t; 
wheir physical 'r:=Qlth ir^ntdl d'/nanisrr.. Cons-^q^^nt ly it
creates. ar« educatl clirndte in D'* b-“̂ G^<ing
.'iicnotony and strc.^r\z o f  "bp class roo.T-i le^^rninc.

240 prlrrar/ £̂ :r.j,.l3 in the D i s t r i c t  lack .-lay gro'.ne 
fa-cilitles. As t:.- la:.-*! is available provision has been s«t 
apart for lev‘=>ili^g t’>p la,id, and play T)c,toridls also will 
be provid^c,

provision 1; r-?.de for 139 scb-ocls an.-̂ t''>0 3 P schools 
will be finali^pd by the '̂ '̂ partinon tal au t'*'or it ■« «s in due
course.

Play ground levellinqs 13B schools olay materilas to all 
Schools,



3 /y <2
P r o V 1 n r: wo 1 1 , v.’at or ank a::d T -no in ts

A S u r v e y  c o n d u c t e d , rev^^als tliat 17 5 prirnory s c h o o l j  in 

D i s * : r i c t  no v e i l  tn p i o ’^ide v.’a t e r  to i t s

c t j d e i i t s .  T h p  n o c n - ’̂ p s l  systann of  i t h e  s c h o o l  o n c e  e g a i n  

p r e s s e s  th e  nee'"’ of  suf"'h a water  s u p p ly  ^hc

C qT pwl o .

In c e r t a i n  c a s e s  w e l l  is a v a i l a b l e ,  b u t  no  jup p ly  

s y s t e m ,  Ti^e pre-proje^ct  f i n d  p r o y i E i o n  to augu;nerited e i t h e r ,  we 

w a t e r  t a n k ,  or t a p - p o i n t s  or a l l  to f a c i l i t a t e  in the 

e s s e n t i a l l y  req>iired s c h o o l s *

P R O V IS IO W t

1.No, of wells

2.No. of supply system

3.Both



^ ^ 3 P-<OVli:iNG URINALS AND TOILETS

It is e s s e n t i a l  to e n c o u r a g e  to form healthy habits In 
children. After coming to the school, cannnu?, the facilities 
of urinals and toilets ensures a kind of psychological 
co.T,forts a a s i n e s s  In the m i n d  o f  o u p i l s .  U s u a l l y  the
a b s e n c e  of free rent of d i s c h a r g e s  c r e a t e s  t e n sion anri s t r e s s  
and ir-ritates ^h'^m, Th'^ ^^vsilability of t h e  sa.Tî  will help 
them to adjust "vitij t'lp cchocl ti m i n g s  a n d  active p a r t i c i p a 
tion in learnin g* ^hou gh tem-<orarv s h e d s  serves the "'urpose 
it will eisily he i jtj -x-ted are to d£st»"uctlon and d e s c r i m a t e  
use by the p u b l i - .  In the distrirt, t h e p e  are about 200 
schools w h ich h a v e  no urinals and toilets. 17S schools which 
bceGto-be*'inrovlded Witfe^^trlnals and toiletE. seoerate 
urinals for girls and boys will be provided.

PROVISION

Urinals  ̂ 175
)

and Toilets )



t r a i n i n g  c o u r s e s

L‘=srite having been trained for an effective die char qe 
of edvicational t^'cnsaction in tne classroom, tho icddo.Ttic 
"chiov'^^nt h?s net been in the orJer of acr'slzt!on whirh 
riv n ~  s i t t   ̂- ^;-^rou ;h in c ^ I tr-inin ; ; :  (-our.~^

to ell t̂ -5 rii‘=‘r 5̂ of the Distii^^'c. The r ntent vjoul^
X~Y f̂ TTnĥ î': in view th^ r̂a'̂ -̂ ernic che next piy

years of the oroject ncjriod,

T^T'-^hers are the mainstay in any educational or'̂ .:;ramme 
^-- 3 th^ slices? of curricular r^sts larnoly on the of
teachers. It depen(?s unon the abllitv of the teacher to 
in"^.repr“t. an'̂  ar^ly.se5= the cur.riculam documents, his ahili'^^v 
to design and mak-^ appropriat<= Innovative new aids, his 
ability t'̂. out to effective use '̂̂f available aids =nd 
r?s:)U-:ces in f't institution in mo’̂e general rtl.%
'̂‘Ctivatlve for hir job. Tĥ  ̂ t^ach^^r can be trained through 
short tern c’jallty impr;.vement progra.Times.

.-.3 the nu.TibeĴ  of teachers of the District arc enormously
1 arce, i-ncarting in-service training course in different areas 
to all tea^-hers v^ithin three yea^s h = s becjme quite imposs ibl 
in EIIT. Therefore, Key Resource persons and Resource person 
at difff=»r3nt Ic'^ations of the District.

The multifaced resoons ibil ity of t h e  Head Master, as an

'=ca_̂ e.'nic suoervisor, -̂n 3 the institut ional adm in istr a tor, xjc 
■̂ ■ust be indured with the modern know-how on school and cIlss- 
rco."s -Tian =5g'̂ ;Tient an'"’’ r-ontinu::us and cjmpreh'^nsive pvaluation. 
The crurse i^ s^ designed to draw at the inbuilt talent of t’r 
Hea? Master to act a«= a re=?ourc^'f’u 1 t<=^acher,a shrude supervis 

cffici<=nt c rear, iser. an in.-ll.ijant o''~blem sc-t^l^r, a f n n  
==e-?in T lanner, ar. excellent Tsnacer an a 1 -iscn offi'~‘=>r 

--ê n th^ s :hool an'̂  th-=̂  comrn'-in ity.



■^ff'-rctivp t.r anscictior.E oi cr-i - - i. ru 1 li rna.~'̂  be d one in 
c lsG s  roo m  to raise achi ̂ veT^ent. Tha  cevelopT.'Tn tc in A c l ,  

Technoiocr/ end ths im.iisvetici^. in .T.ode^rn s t r a t s g i e s  in tea -  
chir.c i s d ^ n i n g  p r o c e s s  s h o u l d  be e f f e c t i v e l y  u s e d  in o r d e r  
t.. .T.=:.i.Tii3'T o u t  put in Edn. Th-o course conr®nt w o u l d  Icv 
e^p:*asLse in viov; of c c s d e j i c  n e e d s  of tha n e x t  six
yeais of '...ne p r o j e c t  oariod,

- Since v?‘: a~ ̂  i ntrodvrinj tie M . L. S . ? rc-r a.-me to trise
tile ach ieverrrin t Ir̂  Std.I and 11 in t h e  first year oncl III 
in the seonzl year ar.J IV in t h i r d  V in f o urth y e a r ,t r a i n i n g  
sho'Jld be. impacted to taos? tc c c h e r s  wVio h a n d l e  d i f f erent 
subjects ii: t h e  r p s n ective classes.

At the  sub  d i s t r i c t  le v f ' l ,  Assl'^^’ ant Ed u c at io n  o f f i c e r s  

are tz' e n t u r ^  -he set  ai.T'" o f  e-^icr'ticn by ^1?  own m^ano o f  

od'tin isti  et i v’ e ^nd 5 ^ : d ‘» ^ lc  t ^ r h r i q u e s .  T h e r s f o r e  th«»y are  

to bp f ^"'11 lar  i sod with  -̂ ho ’^i-=ion ^ n ’-’ isa^^ed in the  P-'cJect

scheme.



PROVI SIGNS

1, T r a in in n Cou r s e  for  

E d u c ^ t i r n a l  O f f i c e r s  

No ,  o f  Co’j r s e

K o, o f p- cj r 1 1 c
D u r a t io n   ̂ days

2,Training Course for the 
Key Resource Persons
No, o f  C o u r s e  01 ’
No, of participants q ^ 5

Duration 05 days

3,Training Course for the 
Resource persons
No. of Course 04
No, of pertictpants 0-50
Duration 10 c^ays

4.Inservice Training Course 
for th® He^ds of primary 
Schools
No.of C o u r s e  15
No, of p a r t i c i p a n t s  40
Da rat ion 10 r̂ ays

5, Inservice Trainlna Course 
for the primary Te=>cher.‘?
No,  of  c o u r s e  150

y r .  ot p s r t i c i p a r .- "  4C

Da lot ion 10 c a y s



3 . 5 , 2 .  p:\c^KoION FOA T £ A C H ING !m aterial s

II^CLUDIHG AUDIO-VILSO EQUIPMSI.^TS

Teaching Iccrning strategy has been subjected to 
serious technologies! enriching its eff'BctivenesF.
■=:l9ctrc..ic m^dia an c eq-.iipmerito \;idpiy to accomplish
t:r extracted result. This is the nrevalant trend appearing 
Ir. th'? fie-ld of e'3 'ration from which neither a teacher nor a 
f'l-pil can be aloof. 3y facilitating nuolls to learn with 
rnidern a d lo visual ecuipments, the ef feeliveiit:ss will be 
:;?jltlplled many fold, A study on the effectiveness of jlide 
projectri l.o curricula^ transection is being underway.

Schema under this head will provide audio visual aids 
end other electronic gadgets to each school.

For the eff^ctions currlcularo material transaction,
3udij c2,3settes and slides for all clasG^c ^nd subjects ere 
e:i i c i p a t e d  5 0 as tc- m a X e  the cl^rs a hit with electronic 
eai ip.T.cnts.

Audio-Visual Equipments, 
Cassettes, Slides etc.



3 . 5 . 3 .  P.^EPA.-^TIOI'I ATsID SJPPLY  O F  LOV/ AI  ̂D ZERO COST

l e a :̂n i n g a ids

Rural and indigenous educational technology has to be
in th-^ fipld, m a k i n g  r-nd u s i n g  t e a c h i n g  aids in t he

clas s.

For preparation of the teaching aids it is not 
difficult, since materials are readily available and the 
technical know how is vested with some exnert teachers.

Certain essentially required articles will be produced 
in the workshops conducted for this purpose and distributed to 
all primary schools.

Selected teachers from the schools may be imported the 
know how of the preparation of such learning aids the workshop 
through these trained teachers should impart the technique of 
low cost teaching aids to others.

PROVISIONS^

Workshop No, (1) 39
Duration (1) 2 days
No. of expert (1) 40



3 . 5 . 4 .  OPEI^NG  OF  TSXT BOOK DT ST.RI BUTTO'I SHB^C^NTRES •

T o  overcome t h e  d e l a y  in s u n p l y i n g  the  t e x t  books  and 

to enfeure e a s y  a c c e s s i b i 1 i t y  o f  t e x t  books  a d d i t i o n a l  Book

D-rpots are h i g h l y  e s s e ntiBl. Th ese  book  c e n t r e s  w i l l  c o l l e c t  

te x t  b o o k s  fro:n t h e  D i s t r i c t  Deoot  anri c o n s e q u e n t l y  d i s t r i -  

Dute b o o k s  to t h e  p r im a r y  S c h o o l s  u n d e r  i t s  j u r i s d i c t i o n .

Th is  w i l l  gr-’ c t l y  r e l i e v e  t h e  di'-'tr tbut  ion prob lem  now b e i n g  

su f f er e(3.

Two such sub  c e n t r e s  are  s u g g e s t e d  one  In t h e  n o r t h e r n  

r e g i o n  f e e d i n g  t h e  s c h o o ls  in M a n j e s h w a r ,  K u n b a l  and K a s a r g o d  

Sub d i s t r i c t s ,  t h e  other  in th e  S o u t h e r n  R e g io n s  f e e d i n g  

g a k e l , H D s d u r g , C h i t t a r i k k a l  and C h e r u v a t h i s  Sub d i s t r i c t .

Enough furniture and typewriter, should be supolied,
S u f f i r l o n t  s t a f f s  are to be a o o o i n t e d  for t h e  smooth 

f u n c t i o n i n a  o f  t h °  T e x t  Books di s ^r ibvition.

PROVISlQNSi

Book Centres

North, South
Building and Furniture 
and a typewriter.



f f

. S. D. P '/I ~I r̂ .j .-̂'J0 iC.S/ 3 i'_ ^  r •:>_-::.0L.'fC 3

bjok: :  a :  ? e s s e n t i a l  for th e  Gnd int'~r6=s“ ing

ex ’i^osition o f  t h e  c l ^ s s  room teac 'ning  b a s e d  on the  e>-oecte2 

coTtnetency to  b-'̂  ■?veH by d u d !  Is  w h i r  h is to c-' ^^ttainec

cL tr*o rii'stery le'^ e l .  At. n i i  “ h~n:3 booK5: ;u e no t  rrer '^rec  

based  on t h e  c o m p e t e n c i e s  w hich  Is  t o  b^= attainf^d at the 

M a s t e r y  l e v e l .  T h e r e f o r e  such  m a t e r i a l s  s h o u l d  be o 'o d u c e d  

out of v;orkshop, organised under the leadership of the E d u c a 
tional exports in DIETT. After the  preparation t h e s e  h^nd 
books should be supplied to teachers free of cost.

School academic work also will be strengthened by 
equipping it with authentic reference books and by providing 
supplementary information and materials required to substantiat| 
the educational transactions.

PROVISIONS!

Workshop No, 3

Experts 40
Days 15 days



3.5.6. FI"LD i:rrH:RACTIO~̂  A.\̂ r MONITORING SYSP^JIS

S i n c e  t h e  d i m e n s i o n s  o f  th e  p r o j e c t  s t r e t c h e s  l e n g t h  

and b r e a d t h  o f  K a s a r g o d  d i s t r i c t ,  t h e  o r g a n i s a t i o n , i m o l e -  

m e n t a t io n  and a c h ie v e m e n t  has  to b e  f u l l y  e n s u r e d  to  the  

s a t i s f a c t i o n  o f  the set  o b j e c t i v e s .  A f i e l d  i n t e r a c t i o n  and 

m o n i t o r i n g  team in t h e  D I S T H I C T  LEVEL  w i l l  o b s e r v e  the 

f u T c t i o n i n g  at t h e  d i s t r i c t  l e v e l  and s u b s i d i a r y  teams at 

the p a n c h a y a t  and S c h o o l  L e v e l s ,

T h e  teams w i l l  o p e r a t e  at two l e v e l s - o r g a n 1 s a t i o n a l  

as w e l l  as ac a d e m ic .

M j d e r n  t e c h n i q u e s  in m o n i t o r i n g  and e v a l u a t i o n  w i l l  be 

foriTTulated and  t:>Qls f j r  the same w i l l  be o r e n a r e d  and b r o u g h t  

IntD a c t i o n  w i t h  t h e  h e l p  o f  e x p e r t s ,  to  e n s u r e  and m astery  

l e / e l  a c h ie v e m e n t  o f  t h e  co m p e t en c y .

paovisiQN

Work s h o p  for  p r e p a r i n g  e v a l u a t i o n  t o o l s

1 , pre-test
2, T e r m i n a l  Exam,

3 ,  post T e s t .

4 ,  T h r e e  t i e r  system o f  e v a l u a t i o n

a) D i s t r i c t  l e v e l

b) p an  rh ay at l e v e l

c) S c  lool  l e v e l .



S u f f i c i e n t  f u r n i t u r e  sh ou ld  be  p r o v i d e d  tc a l l  

schcr«l? v h e r e  i t  1 r.^^ks-numbe-rs of  S « n c h e s  shou 1 ' b- 

s u p n l i e c  in pro'-.ortion to t'ne s t r e n g t h  o f  the n u p i l .

Desks shouli be provided to all primary Schools. Chairs 
Tables, shelves. Map rack etc. should be provided in 
accordance wi~h the requirements of the schools, (List 
attached)

Almost all Goverment Schools in Kasargod 
district lack •su'ffIcient furniture.

As per the survey conducted by the DIET,Kasargod 
it is observed that furniture is not In prooortlon to the 
strength of pupils. Library,1aboratory, items playing 
materials and t lat like are dumped in a corner to either 
%s there is no shelves or cupboards to arrange t h ^  n#at 
and safe.

HB^CE provision of furniture is made in such schools
PROVISIONi

No. of Schools s: 478
No. of Benches s: 5400
No, of Desks i : 2 0 0 0 0

No, of chairs : : 2516
Tables : t
Chalk Soares t :

Office shelf 
Library Snelf 
Office Rack



^ ^ ‘ • COX^STRUCTION O F  A D D IT IO N A L  CLASS ^OOM

T h e  l i o n  share  o f  the  t o t a l  s o a c e  o f  th e  L . P . S c h o o l s  

a r e  taken away for ecconn.noc a t i n g  the  o f f i c e  o f  the  H e a d  

M a s t e r ,  room  for the  s t a f f ,  s t o r e  h o u s e ,  k e e o i n g  s h e l v e s

and  c ip - b o e r d s  o f  t h e  s c h o o l s .  T h i s  r e s u l t s  in c o n g e s t e d  

c l a s s  rooms.  Hence  p u p i l s  are to be l i b e r a t e d  from s p a c e  

r e s t r i c t i o n s  and e n j o y  the c o m f o r t a b l e  movement in t h e  

c l a s s  by p r o v i d i n g  a d d i t i o n a l  c l a s s  r v-,ms. T h i s  c o n d t i o n  

c o n t r i b u t e s  g r e a t l y  to t n e  t e a c h i n g  l e a r n i n g  a c t i v i t i e s  

9 i t h  p a r t i c i p a t i o n  1 -“a d i n g  to m a s t e r y  l e v e l  o f  l e a r n i n g .

S e s s i o n a l  system  is the b y p r o d u c t  o f  t h i s  over  

c r o w d in g  f:;r which  a d d i t i o n a l  c o n s t r u c t i o n  o f  c l a s s  rooms 

a r e  p r e s c r i b e d .  Aii:'?3XU E NOj

I t  Is  p r o p o s e d  to  c o n s t r u c t  a d d i t i o n a l  c l a s s  rooms

f ^ r  35 s c h o o l s  in th e  y $a i  1 9 ) 4 - 9 5 ,  40  s c h o o l s  in t h e  y e a r

1 955- 96 ,  a n d  35 s c h o o ls  in the  y e a r  o f  199 5 - 97 .

P R O V I S l O H St

1. A d d i t i o n a l  C l a s s  rooms-llO  S c h o o l s (2 rooms eac h )

2, A b o l i s h i n g  o f  t o t a l  s e s s i o n a l  s y s t e m .



Te ac - ing  l e a r n i n g  a c t i v i t i e s  to be cant  twined  t o

th a t  n a r t i c u l ^ r  tprg<=>t grouo ^ lo ne .  T.- E e a l i s e  t h i s  obj  ec-
1 1 e ? t  ̂ d i 1 r a ct in o f a c t o r s  :t"j rt be e i in'tin e er5. Hence 

£uq '.Gst ions i s put  f o ^ t h  tof c o n s t r u c t  in ; a ■ ion w ^ l l s .

Schools, lacking partition v;alls 3re prpoosed 
to be. provided with seoeration walls. As most of the classes 
ere fiinctioning in a hall without bifercating room with 
walls which is turn results in the deviation of attention 
of pupils and affects adversely each classes housed In the 
respective halls. Therefore provision is made for the 
erection of portion v;alls in 145 schools. Although alter
native proD^sals for erecting partition wqlls of temporary 
nature abDar6 , ba:r\bo3 m^ts ect, It is
not advisable in vi'^w of being perished within a soan of 
one or two years. The destroyed structure of such oartions 
can very well be verified in several schools.

Partition walls of birkcs/laterate stones are 
proposed to be erected for fifty schools in the year 1994-95 
for fifty schools in the year 95-96 and for forty five sbhoo 
in the year 96-97,

Pr̂ O VISION
Partition walls s: 145 schools



.r e p l a c e m e n t  o f  t h a t c h e d / d i l a p i d a t e d / .-.E:^ITED

gJILriHGSt

As p er  the su r v e y  c o n d u c t e d  by D IE T  K a s a r g o d  i t  is  

r- vealed  th a t  17 6 government s c h o o ls  h a v i n g  p r im a r y  S e c t i o n s  

are s e e n  r u n n i n g  p a r t i a l l y  or w h o l l y  e i t h e r  in th e  t h a t c h e d  or 

r«>nted and d i l a o i d a t e d  b u i l d i n g s .  But  the  p r o v i s i o n  Is  made 

for t h e  a l l o ' ^ a t i o n  o f  fund o n l y  for  th e  r e o l a c e m e i t  o f  93 

triatched r e n t e d  and D i l a p i l a t e d  b u i l d i n g s  by pe rm a ne nt  

s r u e t u x e  a i d  t h e  s c h o o ls  d r e  e x p e c t e d  to  b e  f i n a l i s e d  on 

the v e r i f i c a t i o n  o f  an ej^pert coTimittee.

T h e  c o n s t r u c t i o n  work o f  t h e s e  b u i l d i n g s  w i l l  be done  

ir t h r e e  p h a s e s  i e .  in 1 9 9 4 - 9 5 ,  1 9 9 S - 9 6 ,  and the 1 9 9 6 - 9 7 .

No, o f  T h a t c h e d / D i l a p i l a t e d  or  

R e n te d  b u i l d i n g s .



" c h a l l e n g e s  o f  man-ging Education" c a l l  for a variety o f  
i n n o v a t i v e  w a y s  and m ‘=>ans over to come the.Ti, The c o n c e p t  

o f  " S c h o o l  Co.nrj l e x " is em-rged as a r e s u l t  o f  t h i s .

O R G A N I S A T IO N A L  STRUCTU.RE;

1.  On-  ̂ p r i m a r y  S c h o o l  as the C e n t r e .

2. panchayat Level primary Schools as a Single Complex.
3. Group of Schools and teachers can be given a good deal

of freedom to develop their own programmes.

4.-will reserve as a viable Unit of area olanning.
6 . VJill form a cluster of 8-10 Institute,

AREA CC/SRSDt

1. The area of the "COMPLEX" will cover the Panchayat, v;ithln 
the frame work of local area planning.

o b j e c t i v e s^

1, To improve planning and management of school Education 
at the Local Level.

2, To Raise the quality of Education in the area in a 
formalised way.

3, T accelerate professional development of teaching.



1, litilise the f acil i ties, servi ces and support that could 
be made available for the participating school from the 
other schools.

2, rn ter set in .7 an co-.'̂ per at ing v.’ith other colleagues 
ŷ̂ ith in the s c h d o I  c o m D l e x  for inproving the teaching 
Learning process,

3, Make teac'niny effective by the exchange of ideas an.ng 
t e a c h e r s  and s c h o o l s .

4, Conducting teachers meetings workshops de:nonstr at ion 
lessons film shows and seminars and study tours.

FUNCTION Si i
PANCHAYAT LEn/EL
1. Head Master of the Centre School will be the Chairman 

of the complex.
2 . Fbr this purpose there would be a committee of which head 

masters of every Primary/School would be a member,

ilSTRICT LEVKL

tm Dlsrict level academic committee will be organised at 
the District level.

2, District Committee will evaluate the timely functionIng
of the complex and suggest necessary proposals.

3, perpare plans for mobilising resources from with In the 
commun Ity.

4, Chalk out district level oollcles and schemes to raise
quality of education.



5. r̂ n a l e s  to p.r range e x h i b i t s  in S c r o o i s ,  which are 

O' s t  equipped.

C , r  '!: r i l l  1;> - r 1 t ' r ■ -  r i c f ' '

p io v id in . ;  c.iij.'^nce n̂d su p p o r t .

7 .  I t  w i l l  he lp  in e v o l v i n g  academic l e a d e r s h i p  in  

t e a c h e r s  and s h a r i n g  of  ex p er im ents  and innovatiowS  

in th e  t e a c h i n  j / l e a r n  in j p r o c e s s  at L 5cal l*=>vel,

8. I t  h e lp s  in g e n e ra l  o r i e n t a t i o n  of t e a c h e r s  in  f.u e j e c t s  

l i k e  v a lu e  e d a c a t i o n , n a t i o n a l  i n t e g r a t i o n  e t c .

9. I t  w i l l  e n ab le  the t e a c h e r s  t  a s s i s t  t h e  heads in 

p re p a r in g  y e a r  p l a n s , q u e s t Io n s  papers and conduct ing  

e x a m in a t io n s .

PROVISIONS!

1,School complexes. 39

2 , Academic and p^ra academic  

a c t i v  i t y

3. F i n a n c i a l  he lp  fo r  a c t i v i t i e s ,



5 i ; , *:■ - it : ?  Di - r i-I: P.^-r-:ur-^’ U n i t

aio tn̂ -̂  C^jntr^ o f  e x c e i l e n - e ,  tĥ ;̂  f a c a l t y  nianbers o f  the 

rr^rr have  t'j b- qq.iiped well  in advance  t o  the  acade--

rrlc c h a l l e n g e s  s u i t a b l e  t r a i n i n g  course  a r e  suggeste<5.

Any d e l a y  or m i s s i n g  in e manager i e 1 and a d m i n i 

s t r a t i v e  l e v e l  w i l l  be  d e t r i m e n t a l  to the c o l l a o s i n g  of  

vh o le  of th e  p r o j e c t .  Hence  a te lephone is  to be prov ided  

in to  s e r v i c e  soon.

C - n s i d e r i n g  t h e  G e o g ra o h ica l  p e c u l i a r i e s  o f  Kasargod  

D i s t r i c t  a v e h i c l e  (Jeep^ i s  to  be prov ided  fo r  e a s y  and 

t im e ly  f i e l d  c o n t a c t s ,  m o n ito r in g  and e v a l u a t i o n  o f  the  

system.

A "Data Bank w ith  n e c e s s a y  e l e c t r o n i c  gadgets  i s  

h i g h ly  e s s e n t i a l  t i  keep on the  t r a n s a c t i o n  e f f e c t i v e l y  

'ind to  m a t e r i a l s  t h e  con-'^ept o f  the Resource  c e n t r e  p r o v i 

s ion  o f  a comouter to  be made In t h i s  r e s p e c t .

The campus o f  the  p r e s t i g i o u s  i n s t i t u t i o n  I s  t o t a l l y  

unorgan ised  and I n s t r  i c t u re d  fo r  publi* '  e x p l o i t a t i o n s  thereby  

poses d i f f i c u l t i e s  In m a in tq in ln g  the I n t e g r i t y ,  So comound

w a l l  w ith  gate  i s  proposed. DIET i s  s i t r j a t e d  in remote p l a c e  

where frequency o f  bus i t  l e s s  for  emergency c o n t a c t  w ith  

l e ig n b o u r in g  s c h o o ls  and c a t  ion a l  o f f i c e r s  fo r  e d u c a t io n a l  

n e e d s , p r o v i s io n  for  a b i c y c l e  i s  made.

P:vO/IS IONS>

1 .T r a i n i n g  course  of  e d u c a t io n a l  panning and Management.

2 ,T r a i n i n g  course  ; f ed : c £t i o n a l / t e c h n o l o g i c a l  a p o l i c a t i o n s .  

phone.

4. Jeep

5. By c y c l e .



c:MPE:-jSAT.i)RY ED cAri:;::

];i !■. : i:- - I t i c n . 1  ̂ : :.;i ! ]

I .v:- . 1 ... : ■ -/t r :■ in  t h ?  i: l-':;- i-.j.;vicr ĉ . nrj c-n--

s a t o r y  c l a s s e s  s p e c i a l l y  des ig i ied  for the  group to r a i s e  t h e  

l e v e l s  o f  l e a r n i n g .  The concerned te a c h e r  h i m s e l f  should u n c - r -  

ta:<e t h i s  a s s ig n m en t .  Th e se  c l a s s e s  w i l l  be agranged beyond 

u s u s a l  c l a s s  t im e f o r  w h ich  a nominal i n c e n t i v e  i s  to be p a i d .

To r a i s e  t h e  l e v e l  o f  l e a r n i n g ,  these  p u p i l s  need to be  

given ample o p p o r t u n i t i e s  for p r a c t i c e  in the  c o n t e n t  a re a  and 

th e r e  i s  no such p r a c t i c a l  books ^reoared t i l l  now. T h e r e f o r e  

work books a re  to  be p re p a re d  in v iew o f  t h i s  o b j e c t i v e  

through vjorkshop.

The  t'^aching l e a r n i n g  p ro c e s s  o f  compensatory  educat ion  

assumes a new d im ens ion  w i t h  l e s s  number o f  n u p l l s  and i n d l -  

v i d ' j a l l s e c  I n s t r u c t i o n a l  s t r a t e g i e s .  In  t h i s  o r o c e s s  the  

c h i l d  sh ' ju ld  f e e l  t h a t  t h i s  I s  not a c a r r y - o v e r  o f  the 10 to  

4 r o u t i n e  programme. The p u p i l s  a t t e n d in g  compensatory Educa

t io n  c l a s s e s  are  e x o e c t e d  t o  a t t a i n  m astery  l e v e l  of l e a r n i n g .

The r e s u l t  o f  t h e  p o p u la r  p r o j e c t  A k s h a r a o u l a r i  

lau H 'h ed  by DIET K asarg o d  in 1992 s u b s t a n t i a t e  t h i s  s ta tem ent .  

Aks har aoa 1 ar 1 d ~cument AMN 2>U ?.S NO:



Through a Pre-Tprt mtcrinl prepared by DIET 
Kasaragod It was enumerated that 60% of pupils of 
std. Ill and IV of Kasaragod District were not 
readied the expected leiiel In the learning of 
alphabets In their other tongue. An exJiaustlve 
atid elaborate progranwne won chalked out and 
planned by DIET and District Saksharatha Snrnlthl 
for raisingf the pujills standard in Mother Tongue* 
Pupils who were under achievers were given vigorous 
remedial teaching for one liotjr beyond the class time 
with in a short term duration of 26 working days* 
After the post test it was found th^t 10% of the 
children vient throucih tho t̂ v̂ t r,ec ring 7(Xi marks. 
Thin programme vi ' ’wi V ly n^Vnlred nnd the strategies 
followed by DIET Kn"’ k ' up belni ori5:)loŷ rl by 
other 'list t lets iiiDdr’ T' iit 'Ml hy th*̂' Dopnrtment
through other DICTS.

PROVISIOIT

Worksho{' 
!lo. of iV:*y 

PartlclppFit
R ? ‘ I 'U rco  p- '

orkbool: ■ <  ̂* 1’ '\hl '!i

'■■̂F unci'"’r ’ 11-■ -



SMfmihjrtAHY HKMJiiKi iyvrnr<iisLfi ron ailLDKEH

In iccT'fit ynirr h ” )' m rncn/in'j
about (leveloplng loirllnq th'* tonchlnrj of reading fian
} -  -  p , , V -  ■ -  ■ ; —  . : r - - n l J  ‘ i  o r p - c l .  t : t  t l K '

educational procosn tlian ever before. But unfortu
nately# reading renalrn a noglected area In our 
Bchools. This if! b^c.nire of the lack of reading 
readincsn on the pnrt of pupils «ncl Inc'k ol ttoining 
of teachers in t!ie use of appropriate reading 
materials in the institutions# Reading is a process 
of dealing with language in its printed form. As 
such# it is a language activity*

In heterogeneous classes# like the ones we have 
in our schools# He way find TIIREE c^TEGCRIES Students- 
below average# average# nnd above average. Accordingly 
we may have GRADED BOOKS designee to help students 
develop reading skills. The Library books that are 
published by the direct publishers are apt for the 
perusal of average and above average pupils* But 
unfortunately they do not attend the third category 
of pupils. Commercial Interests sometimes produce 

reading materials to ejq>loit such pupils.
This is the Category which needs Special attention. 
Hence Books which are fir to their reading habits 
and reading performances nnd interents and attitudes 
are to be produced rna3:e use of.

To maximise the achievement in pijpils# large 
varieties of sami le literacy pieces are required to 
be interpolated s ilting t:h'> ability of the children



The availability of such materials will be 
fully ejqjloited for this purpose and some new 
materials are to be prepir<^d to raise the conpre- 
hensive ability of reading# thereby encouraging them 
to read for pleasure.

Work shops for the production of such materials 
will be organised making use of the Authors of 
children’s

All Primary Schools should be provided with 
Library and reading room facilities, provision for 
getting periodicals should be done regularly#

PROVISIONS!

1 • Work shops Hofl* 
Experts No?i. 
Duration

1
30
15 days

2« Reading materials to all schoolsi
3# Periodicals to all Schools!



OPEHXNG ECCE CEITTRES t

The E .C .C .E  • C G n t r e s  pro suppose an oppertunity 
to create pre-schooling climate for the children 
be] o ■ t h e  age  S v,‘hc> --‘ r--- <: ':j ’'-'■’t <-d t '' t ’:e

Primary School very soon while children are being 
taken care for spcialislations nourishment# protection 
and care# an academic orientation underlines in the 
moulding of an individual child.

To achieve the above mentioned objective 200 
KCCE Centres will be opened attached to the primary 
Schools* These centres will be vested with the 
basic amenities*

The priority crieterion of selection of the 
area is done where Anganvadie?? and Balavadies are 
rare in number.

Construction under project provision is restricted 
to 30 in SC/ST Belts# but jiostlngn of staff and si:qpply 
of materials will be m o d e  In otlior Centres on condition 
that the construction v ;o r k  v;ill be undrrtnken by tlie PTA

P R O V I S I O N S  I 

Class R o o m -  Connt r u c t i o r j  30

(Preserved for iic/irr bfilt)
Teacher a n d  Ayah. T o  a l l  ncv . 'ly  O {> o n e d  s d i o o l u

F v i r n i t u r e  -- T o  a l l  n e w l y  ojTeriGd S c h o o l s

•-’'Xl -choo],r
M a t e r i a l



- ir. -
3.5.16 PIS TA ? ICE El J UC/iT IOU I

The i’\".nct of the- In." =1' r-''m'Jh
on the follov/ up activitlpr; pvir.^ufd by the pnrtici-

- X 'J: ■ . i : i. ■„ ■ '  ̂ ' ;■ N i : , • Im,: i e is

no chance for furthex' contact* There b y  t h e  man power 
and thiu: rstionf for i li * c* '.it'-'T ). co? ir, fntljo. This 
condition rhduld nc»t be to continue. In case
pack u/c-f: of Inf ortiiat, 1 on ' i''cljnlfjuen of teaching
could l:»c dolivcrtd it tin * 1 > of th<* school# it 
might re-orituit th'.ni afĵ '̂̂ h.

In rural School' r t f  fh'- nj”,jfcrlct# -nrc<’M of 
relevant Inforfaation to rupplc ̂ nt the textual material 
etc Qre rarely avall.^t l' • fore dlnlttnco education
matori'Tlr v)o\)ld h"lp th )r vli'‘i'i to upd"t-* tl\eiAr 
know-hov/.

On tlie teachers* p'rt it i^ lienuroly and cost 
nothing. Tho e<iacatit !> th-\t tnk*'*’ plnc"^ v;iuhuut face 
to face, contact between the teacher nnd tho taught is 
said to be distance education* Tt inclvides corrospo* 
ndence packages. Feed back about the learning of the 
distance education of students is received through 
assignments conpleted by the students and returned 
to the main Institution# where such assignments are 
assessed and results are communicated to learners. 
Distance Education have a number of merits, they 
provide opportunities to pursue life long educationi 
They help teachers ^K$t£B«8xtHiftx3<|uts£KKslS]Utl in proper 
utilisation of leisure tirace.. They helj^ teachers 
inrprove their professional corrrietence» They provide 
opportunites for learning in a flexible scheduling 
tljne of study



They allow individualc to learn at their own pace 
of learning, jenklngs* points out the adveDtngea 
Of distance education, as rapid introduction of 
innovation and flexible scheme*

Printed materlnlr. will be supplied monthly 
once, along with rcKponne clieet, for 6 montlis* ht. 

the end of the courae, Lhroucjh a contact progranuno 
the strength of the rourno Trchnique will bo evalu
ated,

PH0Vir>10IJ3i 

1* Learning Materials

2* Contact Class.



AC I' lot [ m :: vcMiQ 11

Action reserch in etJucf'tion is an academic
clrt.' .M ri'Oin r(uicluctird by tlic concornod
teacJier to meet tlie Immediate problems of the class*
It has the integrity and systematic nature of 
Inventigation as th«it of i research.

Since class room problems adversely effect the achi
evement levels of all pupils, teacher has to play 
an active role by conducting action research and 
thereby solving the problems and sustaining a 
healthy atmosphere in the class*

The project recommends and Iniste teachers 
:̂o conduct action research# on the learning/ 
teachers/ class room problomn, which will ultimately 
lead to the abolition of notes obstades.

pyov^ston^i

1* One Action Research in each school
per year

2m Financial assistance to Action
Research



PUPILS JOURMAL

Providing oppertunity tf> ox}>reGs the Ideas 
of the children in writing holp them to dcvoloij 
the imnqinatd on and orr-nt ivlty r'tri to 
their own talents and gain solf confidence which 
in turn gives a positive inpact on achdevement of the 
child* Hence It is intended to publish a Journal 
by pi^>ilf#

1 • Title
2 • Periodicity 
3* Articles

4* flace 
5* C08t 
6* Circulation

- pupils Journ-'il
- Quarterly
- Contributions from Primary

schools
Kasaragod

- Rs, 5
Intra district

Providing such on oppertunity is the pooling 
of sprouting talents of the school children which 
is to bo encouraged and nursed.

PROvinionsi

1, Free supply to all schools 
2* Weightages for Childrens Articles
3. 1500 Copies for the DlB^trict



REFEREHCg LIBIi;>i;Y IN KArmAD^ L.\NGUAGEI

Since the refererico f c c H it ie s  for Kaniiada 

Mcdlutn T c a r h p r s  J n  F f l f n i y  .S< h n l r ,  nr^* firnctl*- 

caliy ni l ,  Pi ov ir inii'- ’ hri in m'V'  t--' nn)co 

fuu'li ni’ t h o i  it  at lv( ‘ -tkI uji-to- H il;f>  ̂ j r'firy?

Books#  1 c»r tlioir  p

Tho Project*; a irrr: nh ort nl >llr’ilnci rrhool.*? 
coini>lex in cHf foimt- j> inr-ii y •>fof tli'̂ I’lftrlct, 
th<̂  vinion 1- to inr>|. > \i •' of <’onr*rnl rl atf<'nii 
for all tho Primry 'vini r* rh 'r? in
r n n c h a y a t n ,  I I ^ m i c o  If r o f r  t Mi' '̂ Lil'i uy In Kî nn.̂ da 
is made functional An tho t^nplGX- centre ochool# 
it would be highly convenient for all to make use 
of It practically«

pnovision*

Library Hos 
Area Centre 
Language

19
Ponchnyat Comfilex School 
Kannada



To get the Tribal Ojildren Involved 
In the general School activities, the teachers have to 
get famllinriaed with th<; coIlo»iulal tnrmo of 
Trlbalo. Glnce toQchotn from all over the Stnfce 
work in the Tribal belta of tl»l3 District, 
a “ Tribal Lanauge Linker ", specially designed# 
to orient the teachers, will serve the purpose.

This ** HAl’ID BOOK '*# will be prepared in 
a workshop of Language report.

The text national of will contain the words 
and sentences most frequells spoken by the 
Tribal children and the corresponding Malayalam 
and Kannada usages there to. The copies of 
prepared hand books will be m.ide available to the 
teachers in these schools.



CHAPTER - I V  

X PROJECT COST
4.1.

DPEP, being a progranme for the solution of various
r r ,blet: e n i r s u e s  -xistpj in the educational fielc of Kasargod 
District, relevant intervention are cited in chapter tnree which 
fa-'ilitate in the allocation of aDoroor iat ion. The tot^l cost 
apportioned for the interventions in the fiur major areas viz. 
Equity and Access, Erirolment, Retention and Achievement is^?,^.',^ 9*̂  
miilions (Table Mo.4. 1). The detailed costing for components 
recurring and non-recurring parts are given in the tables apDended,

4.2.
The total cost estimated for the intervention under the

area. Access and Equity is R t . .... millions^ The cost
f: r various Intervention estimated in this caotion is stated
belowj

4,2.1 It is propO‘̂ed to open ten new primary Schools in 
different lo<-al ity of the district where children at the age 
group of 6 - 1 1 are not enrolled due to non-availability of schools. 
The total cost as recurring and non-recurring estimates for the 
project period for the Intervention is J3 T.̂ 2 ̂ P . .. .Millions 
(Table 4, .

A4.t. 2. residential type of Gurukula Schools are proposed
exclusively for the children of deprived community who are aloof 
from the main stream of the Society, Es, .... Millions is
set apart for the opening of Gurukula School^(Table,
The cost estimate includes construction of buiIding,provis ion of 
infrastructural facilities and related exnenditures. The salary 
cost of the propos'd newly opexied schoolt for the project period 
is included in the project cost and after the project period their 
salary and other recurring expeJiditure will be met from the Stat^ 
Exchequer (Table. . ..) The total number of nupils
benef i r.ed by this scheme is and per o c-x.oend i .vj re comes
to



/♦,2, 3* One hundi’ed Ncn-Fcrrr.al ivJucati.n centres are to be
*■

started Ter t],e benefit cf K.rking children at the age grou] ol •

6-11 wr.o tnisseJ ihe icn;ied School SystC:*. No construction of 

buijdir:£s is ne.^nt for this pur{.08e, Ihe Xraining cust and incerj- 

tives to instructors in this intervention are estimated as 

Re. J: ; .7 . . . Millions ( Table k-i^3) •

' ‘ ^  V rr;Jdrfn v-,; i ' n I ] p I;: 'icccrvn date

in t'lC’. c entre in tie i : rst y tar l nu .ciiiidren durjr.r t;.e

whole project period. 1 er capita expenditures under this head is 

Rs. ?  : ,1^  . .. The scheme would end as and when the project is 

over.

4 .
4 . 3 . . An amount of , . . 1 .................million is apportioned for

meeting the intervention under enrolment area (Table ^

cost against each intervention is paraphrased iiereundejr.

4 . 3 . 1 .  Parents and conmunity should be sufficiently made aware

of their childrsn^ s education* For this a vigorous awareness 

campaign at District and f-anchayat levels are to be organised 

which approximately cost Rs.4 millions ( Table ^  )

4 . 3 . 2 . Another effective intervention for the creation of 

awareness among the Mothers and parents, is short term courses 

for three days which requires an expenditure of fis. 

million ( Table r' J>, ^  •)

4 .4 . A total cost of Rs, . .  . million is apportioned

for the intervention in tlie area of retention (Table *• « . . .)

The Sub component and cost allocation at:ainst each item are detailed 

below:

4.4,1 , Schools in th.e district have no playgrounds.Hence

provisi:n is given for levelling tiie grounds cnly in (Jovt. Schools

— ■
where land is available . V " . . . . .million is get aj art ior this

puri'ose. All Schools are provided with play materials and , I •

. . is coTputei to neet ti.is expenditure.



4e^o2 . It is foimd that there ai-e no wells in J ^ P . a c h c o l s

f ' n d ........................ schools  la c k  w a t e r  su( } ly s y s t e n .  An anount of  K g . 3 . ’ ^ ^

m i i l i o n  and Rs .  . — r . , . . m i l l i o n  i s  esLirr.ated for Cjnstr-Cting

w e l l s  in  i . . scliools and j r o v i d i n g  pun*ri °;'‘tor t ink  e i c .

r e s r e c t i v e l y . ( Ta b Je  . . ^ ' 7 ^ ? ’,- . .

3  -7l /j
 ̂ . } r e v i s i o n  of  Rs.  m i J i i o n  I'orias a po rt ion  of  the

to ta l  p r o j e c t  cost for  y i x . i n i i i r  u r i i . a i s  jr... i, 17> i - *“

where  tliey l a c k  s a n i t a t i o n  f a c i l i t i e s .

2.1 t->- (
k»5*  An amount of Ks .  . . . . . . .  . *mill.i(jn i s  a l i o c a t e d  a s

tlie total cost for the different intervention of tlje a cijieveaiearit

area (Table h'o .) The cost for sub components of this area

is detailed belowi-

4* 5«1* The total cost for training com^ses to teachers and

ptjera ,ea.7]t fpr updating their professional know how is 

million (Table No. ) The estiwation Includes the cost fpr

training of head ^ia3ters; training of Educational OfTicers, training 

for resource persons and training for pre-primary Teachers jS 

Table ; . for tne cost estimation is appended,

4 . 5. 2 . Supply of Teaching learning equipments is intended to

nak« by an allotment of Rs. ^  ♦ millions. ( Table No.^. ?  j

The cost under this item also ( Table • . . .J is under the

expenditure for the preparation and distribution of Audio Cassettes, 

surplementary technological materials I slides).

4o5. 3» The cost estimated for the preparation and distribution

O  ' 2^9 ^ 7
of low cost and zero cost learning materials in Hs................ ....

million ( Table . . . •) The preparation of learning

materials is to be done through worksiiop.

4 . 5 , 4 .  Opening, of two text book sub depots costs Rs. . L  .

million Khich includes the cost’l l  construction of buildings,furniture 

establishment char£:e ( Table No . .V -



4 . 5 . 5 . i r : v i s i c t .  i s  made I cr t ' r* j r c f s r a l i o n  arri d i p t / i b u l i o  n

of hsnd b.-cks by a: j r. x j 1.1 n cf  I.j.  / “T ?  . . (  Tab le  1*0. . ‘  , j
I # 4  ' ^

4 . 5 . t‘. Me r;j tc riiif! a r.d e.'a 1 t ivO. jc t <> be ct.--mr.rG.'/f?ns3 ve and
,  r:' i

c o n t i n u o u s ,  hence  a p r o v i s i o n  c f  lis. '. . KiJlic-n i s  set  a^-c.rC

to conduct  t ’.e v i s i t s  by the res urce persons  ariCi eaucalit. n-ii admihi- 

ptratore  arri fo r  th e pref  a rat io  n o f  evaioiatio n t o d s  and  to conduct

4 .5 . 7 .  All friraary Scl.ools are provided ttitJi desks, ienches,

Chairs, Tables, Shelves and racks will be supplied to Ui e Schools as

Ln.lLiU
per their requirement R s . ' , '  . . million is apportioned for

this purpose.

I

4 .5 . ^ .  Tne total cost of estimated for the construction of

additional rooms is Rs. ?  V  . . million. Construction is to

be done in three phases. The estimated cost for the first phase, 

second phase and thir^ phase is Hs. 5.04 niilion, /  ^ . million 

and , . million respectively ( Table No . .)

4 , 5, 9 . Separation vails has been given a provision of Hs.

................ million. The construction work is to be done in 3 phase

I = 'Z<'"
and the cost for the first,  second and third phase is Hs. . . .  . ,

Billion, J.' , million and ' . million respectively.
(Table No. ?  7  . J

4 .5 .10 .  Rs. ̂  ?  y M ,  million is set apart to meet tii e expenses

in connection witn the replacement of thatched, rented or dilapidated 

School sheds in the district.

4 .5 .11 .  For the formation of Education Complex in Panchayat level,

^  I 2.. 3
and the conduct of different educational activities, Rs.

roll'icr is set a-art.

-  ̂■
4 .5 .12 .  Aprovision of Hs . " .  . ; . million is given to

au^.ant t^e DIET to meet the educational demands of tiie district.

£xrens85 w i l l  be roet f^r pr ov i di ng  ti,e v e h i c l e ;  f eiepi .one, computer 

and other essential equipments, compound wail apjroacL rcaa and for 

etnplcying a nig^.t watchman.

..... 5



4 . S 13- TKo t o t i l  er st  e s t i - a l e i  for  the cccpensat i on

educaticr. fcr under a ch i e v e r s  i s  l ia. , . . rni i l l ( ;n.  Thin

cost i nc l ude s  the cost  f: r the -r re: 3 ra tier!  and i r e e  r>urply o f  work 

bo ks tc t f .ese grcurs  and the i n c e n t i v e s  t;: the  te- i chers .

: r  vi f  j -̂n f r l i b r a r y  facilitlGs i s  made in tiie } r y j e c t

which in c l u d e s  supply r.i b cks ,  [ re: arati.-n and { . 'rinting of 3U. i-J e- 

tnenl iry reader   ̂ and al^-: I I  r me-^?ting t/ie e x f e n d i t u r e  H ’ r the 

p e r i o d i c a l s  f t r  the prc’ ject | eriC'd ( T a b l e  No. f . [y . . )

. r )A 2 : '’
4 ,5 .15 .  'Rs.'. . , . . million is set apart for opening lOQ lCCK
centres for pn^viding non formal education to diildren in Ui e age 

group 6 to 14 who belong to the working class.

4,5*16. The total a:i3t estitaated for distance i^ucation is

. . million. It includes the expenditure for organisation, 

contact prograune and fjr the preraration of printed materials and 

for conducting of wcrksf op  ̂ T-ible No . }

4,'^, 17. frovision is made t conduct action research by the

teachers in their class rooms Rs.^. 5 ?  4 Million is ke^t apart

to meet the requirement.

4 .5 .1 8 .  Pupils' Journal is a new venture in promoting the written 

expression of  children. Ks. 9 3 . . .million is set apart to meet 

the expenditure in connection witl» tiie printing and distribution

of the fupils ’ Journal.

I -O
4 .5 .1 9 .  Rs. .....................million is set apart for erecting a

Kannada Library kith sufficient number of authoritatiTe library ana 

reference books.

4 w5. 20.. . , . To bridge the gap between the colloquial tribal

lanr-jare terms and th-̂ t cf Maiayalara and Kannada, a langi.are linker 

will be designed and prepared . Rs. ^ . million is set apart tc 

meet its expenses.



t h e P-^QJ5CT MAI>IAG£Mg^r>

since the project assum‘="s the dimentions • at' the 
(district level, the total pr^rtlcipation of the District n«ed 
to be assured at all levels. This is h^w the project 
contemplated to become the programne of the people. To achieve 
the project goals in toto,every inch of planning and execu
tion of the project should be done at the grass root level. 
There is no other viable means t 3 ensure this except the 
committee of people for the effective co-ordination of the 
programme, a three tier organisational system is to be made 
at the district,panchayat and the school levels.

Th-̂  ̂ main thrust being the Academic achievement, 
pre supposes!the dominance of an academic exercises at all 
stages. Therefore, a three tier Academic Committee will call 
for functions at District,Panchayath and School Levels,



Ar u.utc:io:ioun bo.iy n-ir.:od Prin:ury :-;ducatior: Dovelopiie ul 

ociciy  cl' Konila 'PEDSK) in bein,;^ regi sler<^:d an per the provinionr- in 

be ci.Hriiable nccieition I^cgirIra 11 c:i Act 1 The nociety will

. A ..';ovcrnin.- body connintin^ c*' 41 sionibern within the Chiei' - 

' i r l r 'o r  o~ iiie r^taie as' CliainuHn aiui tho Minirter kix for Edu- 

■ ilior: as Vice chairman and M,D an niooibor recretary,

. An oxecvtivo ccairijittee con?irting of niccnbern with thje oiinister 

cr Educ^ition of the state us chairsian and secretary to the Govorn-

rnnt, General Education department an Vico Chair.Tlan and th's

''ar;a,.^ing Directcr of thiC nociety an the convenor.

The Chief executive of the nociety will  be tl)e Managing DirocJ^or

. ; : ' icer  of the Indian Administrative nervice. The functioDP 

of -he Govcrnin,j body will be to [)rovide guidelines for tie fun

ctioning of th*" nocieVy and to tal.e necennary corrective actions 

by way of policy diroctiven innued to the MD, The functionn of 

executive cozixiitee which conni/^tn of expert in varioa'^ connectod 

fioiJn  include rendering necennary technical advice to the M.D 

And tc inrue approval any tr’Annaction which in beyond thie powern 

delegated to the Managing Director, Thin executive committee has 

fu l l  financial  powern williout any rentriction.  The munagexent 

" i r u d u r e  of tie nociety in denignod to incorporate the aipsionary 

aoprcacb deccntrallin.-tion of powerr and participatory management,

're  :::• piro^vcr in anninted b 5‘ four p.'cject Directors in' the

-'.r:k cf additicnal Director of Educaticti Do/art^ient ar detailed

I ?



: rcjecl 
b , do

CIO

' A ci:dc:;i c )

(Civil Vorkr)
('•'oiii Bering a- c v hI uul i on) 
vPinanco, audi I acc ;untr)

.iiC *.-33c::i Di.'00 101' ;Acc'sdeo-i) will bo a provcro 
t'.n c bv.r ro.ido i vciluHblo rorvico in tl;0 field cf 
"duo .ticn with DISTr̂  Stciio Icntitute of Education etc 

wi 0 iinn pcrv- ji'aduMto qunllficnticnr., Tijc project Director 
(Civil work.?) will be u puprcnding û̂ îiioor taken on deputation 
fror PVD who i'' author in od to exerciso tl'-e technical pcwei*? of 
the :bief Enginier in order to deal all th^ r>itvKitions develop- 
inr In the i?.uleaentation of tho projoct* *Ih€5 project Director 
(Moiutoring f'- ovHluc-ition) will be an expert in the pyptec
who por̂ !'ercr on YEA in thn appropriate brv.nch. The project 
Director .Firrdnce) r>l>ull be h joint Fieoretary fron: the Finance 
depurtEont or an officer from the Accouhtant Generals office, 
Tlie.'̂ c 4 Project Directors are to be provided with EiniEum 
Ox f ice .̂nd technical rtaff as Fhown in table. The Dir.trict 
Project Director who in the imploisenting officer at the dirtrict 
level worict directly undor t! e control of the M-Hnr.ging Director. 
The Dir triet Project Director Is given advice by an advisory 
CC2L’!. ittee headed by the Dir. trie t Collector. The presider^t of 
the Dir-riot :'cui’cil will be the Vico-Ch'-'-irn'An cf the tidvisory 
co:i2. i tt.ce. Thie Advirory Cc::i.̂ itteo rhull ccrrist - lonibers as 
detailcti below.



i lo  r:cn;bcrr cf the adviroty ccT.T.ittoe arc  ar fcllowr^,

1.  D i r e c t o r  Edi^CMtion

2 . r-I ' r- a i; that aOv o p u o  D i s t r i c t  

D i s t r i c t  Or ' i icnrr  of S C / S T

: . Oi'i'icer of lh-0 Social Velf'-'^re 'Depart.Tent

t.  Five PlA n.emberF cut of that two will be from otlier PTAs/

M 0 t} 10 r ngamum
7. Five Pancha’-.-it Propidpntr; no.i.iriated by th-o Chairman

6.  Siar.dlng CcniiLltte ChairaHn (Education) 

f ive  AEOs nominalecl by the Chairman

1 0 ,  D ir .tr ict  C o- crdinalor  r^ttkr^han'-thu ?az:ithi

11,  Throe Prisiary rchocl Hcadmarters noxinatod by tho Cbuii'ifian

12, Three Hig'.i School Headmapterp noxin-ited by the Cbuii'aan

13, One T .T . l  !lead:naFter nominuted by the ChRirman 

U .  T^IET PrincipHl

15* The District Project Director C  H

Pfu^ut

]U i n ^  rUlhci
17. ALL M U s  and MPs

O m  M ^niaip«ti Cfeaiiwin o f  ttm4: D4«4ji4-et

t:i3D tlic f u n c t i c n c  o f  th is  Hd v ino ry  Gommittee

be n i i i l a r  to thore of the governing body at state level,  illio 

Lin trict Project Director will bo in Ih-e PQy.»4e€ cf Joint- 

ri . 'ocior.  He will bo Hcpirted by 4- subordinate cfficorr? wilth

u .’D ort in , '  r t a i f  un d e t a i l e d  b e l o w .

1 6 . V n o a b f e e w g y  (’’’lU Nliimii
■  iu..u,u.nc( t- rtu. ----------



Tlie D I E T  o f  1 he Dirlricl h o u d o d  b v  the Principal will 

work iindor t'.-c prcjcct Diroctor for tl:o iTplomcntation of 
ihc projecv. Tlio capc^cily cf i.l)e DIET rl:ould be u^gjf^.ontcd

r , A n  e n . j i n e o r i i ' 2  d i v i r i c n  hoi'.iod b y  a n  Ar.'^irtHnt B < x e c u l i v c  

Enginonr and Fupportin^ f̂ laff wlio t'jo powers of an Executive
Engineer in P.W.D.

c. Monitoring je.nd evalmtion officer in the rank of Deputy 
Diroctor Statir^ticr^ Popartnient.

d. Finance, audit and acccuntr. officor in the rank of Accountn- 
cfficor Orade 11 of Education Departaont with r-upportin.3 rtaff.

The nionitcring and evaluation will hiive ?*.nchaj'at level 
-onitoring co:i:rjittioee working under lUm, The Pancbaj«t level 
coniT.itteor will have nchool level comrittAes working under thes

In each project Districts the monitoring comisitt'eon 
will be c:et up in each Pancba^-at with the Pancha^^at President 
Hr ChaiiTian. The coonittee conpir;tr cf the following member? 
Local Member cf the Dir^trict Council,
Wcxen rsesberp r^eltocted froai -other ?TA in the Puncha^’at
2 M'aIo member? selected froni the Fcbccl PTAs in the Pancha>*at. 
Out cf ti:e Pancl^aj’at leziber One Primary Headmanter elected by 
P'TA'.'=: of th.e -ancha^’al ,  AEO concerned, One Headxar=ter of Ihe 
rchccl cozi_:lex o: th^at pancha^’id:(In the case cf more than one 
nci:ooi co-olcx b; olectlcn by rerpectivo PTAr) One froii 

High School tc tl'e selected by PTAr. One resource person



-r.o rub centro of that pHnchayat i! nny.

:!.o rcl'ocl lovcl ccziiittGC conr'irt/^ ci i\)e PTA president

i •' ' ■ IvT'H” tl'c rri^ool Hoadmarter ir \\)o n:02:ber

x c t L c r : a r ; u ! .  oi
Ihe ?;:!‘.ccl, the Prorident of the xothci^ PTA will be tl;e members 

of Ibal co:nnii ttee.

"le rtbo'/e cianagocient j=rr>tom h-uvc dii*ect acces.'? to partici
patory can-:igeniontG by providing memberr^lnp at varioup levels 
i j' rufl iciei t-number.'̂ : from the bonoficiarier-, The PTA/Kothor 
i'TA reprer-ont the boneficiarios, A genomX mooting of all 
P'lA pronidentP of the Dirtrict will be convened to elect their 
r n:r'rontativop from the school level conimiiiee, pHDchuyut 
level kind Dir.triet level committee and the governing body, 
rhir procer:r> arsurer. participntion by the beneficinrier. The 
roruonslbility for the conduct of tlie oloction will be verted 
with the officer in charge of nionitoring and evalUHtion at th% 
dirtrict level. The organixsition churt for the above ret up 
io furnirhed in Annexure, *. •. .The detailed rtuff Btructure ir> 
furniohed in table. The iaiplementation re^^ponsibilities
c;re driven in Annexure*........
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cT :-calo of
C-r .my

1. Vi;I'-.rinr. ;)ii'ocior

. .  ̂ \ >;  ̂ "

. Af" 1 . Engineer 1

 ̂ » D rfc. f t Gsar. 3 I'h  dc I 3

6, k r p i r ta n t Director 

(Slatirtics)

1 1 . T i r- 1

7. Asriptnnt Director
(Computer) 1

«, Junior Supdt ^

Clerkr^ ^

^ICO - 570 :•



^irlrict level
Nor, Scale

1, r l . ^ - r o j o : ' !  Dircctcr 3 3C00- ^0 0 .
I , ,  I ■, J  '?  rj

.  ..mr'.uliV ijiî inocr 3 x 3

. Overrear }radc I 3 x 3
6 . Over r̂ ear 3 m d o  II 3 x 3 x 3
7. Hend clerk 1 x 3
So L.L.Clerk 3 x 3
9. Clerk 9
10.  Wal:chor/?ecn 4 x 3

11. Driver 1
12. Accountr Officer 1 x 3
13. J r. 5 up d i:. 1 x 3
14. Clerk 2 x 3
15. 7:rpir:tr 2
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b e:;!: FITE AI>ID RISKS

Thn pro j if-sets er^acatioiicl benefit out of the
]) r Cl g r < in:’ f r a; t, Villa ge level 1 mp 1 men t -31 1 on to the district 
b''-̂ vel. Tĥ-e first signal of the total school system not only 
rp'flocts in the pnysical climate of tho School, but also 
up"^ates Bnd modernise to suit the recuirements,

3y this schemr^, the urban/rural village, in which the 
schools are siti^ted, will witness no more non-entrants and 
non-ccnievers. The additionality of infra structure tct ally
reforms the educational transmission system and the school 
mi:ht aopear to be a centre of attraction of academic activi
ties for uhe children, Totsi enrolment and achievement in th? 
minimum level of learning is made possible. This positive 
results bring the drooout rate to zero. Female literacy rate 
also increases to an appreciable level Minority group gets 
equal chances thereby standardisation of cultural,political 
and social well being of the people in the project area, is 
found to be effected,

s m s *

The risks involves first in the creation of an 
awareness in the cmmunity in their natural environment ano 
sccial con-'iitions before executing the programme directly.
A deliberate attempt of realisation of objectives in the ori
valling 5 itu at icn as tne by pro duct f educational n-'̂ gl i cen -e 
around tne school area, . is ,once, again establisbed., The .p r . .1 ect 
an- prcgramTe of -^n.olnimum l--vel of aoh i ev--'m-̂ n̂ t ,
t her e to re, ant icip‘-tes crcr~~ of rup" es oeinc utilised from 
planning level upto the assessment stage,hoping to materialise 
the long cherished c:nstitutional obligation. It is,th®r“f0 

more binding on us tnat it does not go v;$ste and ensure that^



.« * •

tni- i n ' / g - ' n ^ r f i r - r  '::, ■ • ;\; i : -  v:*,-u‘-.
L o s i n g  s ig h t  o f  v i s i on --n o relex-at ion o f  accel '^r  et ion  rr.s/ 

c r i p p l e  t ho  t e m p o  c.r. e n y  l e v e l  h *r. co :r,o r r'-f c:)!i s ibi  1 i t.y on  

the n-rt  of  t<̂ ‘riche r s •

Eventn'.ugh f i n a n c i n g  of ?r i- fron
outside the state, by the time the project period ends, th*^ 
state government will be able to afford the recarring 
expenses in connection with the project in the succeeding 
years. The spheme is replicable. The class rooms recommen
ded to be constructed during the project period is of the 
same size 6m x 6 m which is prevalant in the existing schcolli 
The construction cost estimated with project is low. Hence 
it can be reolicated. The training programme Is designed, 
so as to enable the prograir̂ rr̂ eri and planners to extend 

similar projects in the field.


