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SYNOPSIS

%

The project for the development of Primary
Education under "Social safety Net" scheme in Kasaragod
District was prepared on the basis of guidelines issued
by the Government of India on 18.1,1993., Universalisation

of Elementary Education by 2000 A.D and achievement of
the M.L.l: in Primary Education are the goals of the
project, as envisaged in N.P.E. 1986, The different
issues and problems existing in Primary Education have

been identified and the intervention to tagkle them are
elaborated in this project. The total cost to implement
this programme is %.gégﬁgggglngaion. The period of
implementation of this project is 7 years starting from
19%}; 1,33,906 children are expected to be benefitted

by the project, of which 8029 belong to the scheduled
Castes, and 2020 scheduled Tribes, ;50 are girls,
Investment of the project ger child is m.iyﬁikiuf per

216. b6

Year.

The implementation of the project will be

mooted through a District level core group which is the
part of the autonomous body registered under the Charitable
Society Registration act 1960 at the State level. There
'Will'be'adviSofy.grbuﬁs,'aﬁ fﬁe‘diétfiéf ie§élvaﬁd‘. o
Panchayat level to manage monitasr and evaluate the

project.
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CHAPTER - X

INTRODUCTION 3

1.1.

Kasaragod District is the Northern most district of
Kerala, which came into existance on 24th May 1984 by
bifurcating the former Kannur District. Fig 1_and Fig 2.
It consists of two Taluks-Kasaragod and Hosdurg, Kasar-
agod town is the Headquarters of the District, The
district consists of 4 Community development Blocks
with 2 Municipalities, 37 Panchayaths, and wards,

Fig. 3. Table 1-1

Kasaragod district having an area of 1963 Sq. Kms,
Lies between Northern Latitudes 11o 1' and 120° 4° and
between 74° 5' and 75° 26' eastern longitude. The
Western ghats on the East, the Arabian Sea in the west,
the Dakshinakarataka district in the north and Kannur
District in the South from the four boundaries of the
district. The three well marked natural regions are
the low land of the coastal stretch, the mid land which
consists of hill rocks of hard laterite soil, abd the
high land along the western ghats. It has a coastal
region which stretches to about 80 Kms from North to
south. The district has 12 main rivers which originate
from western ghats and flow towards Arabian Sea. The
name Kasaragod is the deflection of the word, KANHIROD
a place full of Kanhira trees or ‘'Kasarkana tree' -

its botanical name being STRYCHNO NUXVOMICA, which by

frequent and indiscriminate use came to be called as:

Kasaragod, In Tulu it is known as 'KAYAR', In Sanskrit,

(Kasara' means lake, hence land of lakes, It has an
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anthropological significance too in relation to an ethnic

group °‘KASAR',

The District of Kasaragod has its own identity and
Significance among the 14 districts of Kerala in respect
of Cultural, histoflcal and geographical back grounds. The
district at present enjoys a cross culture composition of
Kerala and Karnataka in certain areas with a dilectical
variance of very many languages such as Malayalam,Kannada,
Tulu, Maratti and Hindustani etc, which in any way never
pose obstacles in progressive movements. Though not contri-
buted voluminously towards the Kerala Stock, Kasaragod
District has a unique form of 'DANCE ‘'POORAKKALI', perfor-
med by menfolk., So too, ‘'CHIMMANAKKALI®* of tribals is a
distinctive dance very popular in Kasaragod District.
‘YAKSHAGANAM' and 'BAYALTTA' may have been found related
with Kannada Culture. The fact cannot be denied that in
most parts of the Northern Villages of the district, these
are the two art media being used for mass education. So
too THALAMADDALA' being a stage performance organised in a
way of discussion highlighting the moral and ethical values
of the societies bearing significance on PURANIC STORIES
OF INDIAN MYTHOLOGY is one of the best medium used to
imbibe cultural heritage in the Villages of Kasaragod from
time inmemorial. In martial arts, "TULUNADAN PAYATTU"
was held in high esteem available only in this area; but

unfortunately it became exinct now,

The present Kasaragod district ruled over by the famou:
Kumbala Dynasty situated at Maipady near ‘DIET' Kasaragod
had the rule over northern part of Kasaragod District long
back. Nileshwar dynasty is the other. The main forts at
Kumbale, Kasaragod, Chandragiri, bekal, and Hosdurg are
the very liging examples of a heroic past of various dyna-

stics contributed towards the historical glory of this



1.2

DEMOGRAPHY $

As per 1991 census the total population of the
district is 1.07 million out of which 0.528 million
are males and 0:542 females., 0.895 million is the
rural population of the district whéereas 0.175
million is the urban table 1-2. Among the children
the number between theage group of 0 to 6, comes to
165090, between 6 to 11 is 142,326 and above 11 is
764092 scheduled caste constute 81,970 (7.65%) having
male population of 41180 and Female of 40790, The
population of Scheduled Tribes is 29283 of which 14841
is Male and 14442 Female (2,8%). Panchayath wise

population growth of this district is 22.4%. Table 1-3

The literacy rate of this district is 69,7% as
against State literacy rate of 90% as per the latest
census report (1991) The lowest literacy rate among
S.C., is 61% and 66.38 for S.T. in the costal belt,
rate of literacy is 60.,5% table 1-4, Certain Pancha-
yaths namely Manjeshwar, Mogralputhur, Udma, Ajanoor,
Chervathur, Nileshwar, Trikaripur, Padne and Munici-
palities namely Kasaragod and Kanhangad are densely
populated. Population density rate is shown in
table 1-5, ST population is maximum in Enmakaje
panchayath, Koragas and Maratties are the main

tribes in which Koragas are the Primitive tribes,

which are still nomedic in nature., Tribal settlement
details is shown in table 1-6. Main occupation of the
beOple are agriculture, fishing and beedirolling.
Coconur, Arecunut, peper, cashewnut, rubber and paddy
are the major cultivation of this district. Tobacco

is cultivated along the coastal area.
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Abour 34.6% of the population lies below
the poverty line. 72% of the people speak Malayalam
and the rest Kannada, Tulu, Maratti, Kognini and
Hindustani. Even though the district is multilin-
gual in nature, it is generally known as bilingual
because the medium of instruction in schools and

Colleges is either Malayalam or Kannada,
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EDUCAT IONAL BACKGROUND

Due to histgrical, geographical, political and
social reasons, the district suffered in educational
advancement. Before independence the area was under
Malabar District in the Madras Province of Brit¥§h
India. Malabar area was almost neglected’in ;khe
field of education, when compared to thé'former Prine
cely State of Travancore and Cochin. The nalure of
the society comprised of very many different castes
and groups of which a rare few could draw of the
social benefits, The social evils like untouchability,
Janmi practics etc, deprived the majority of the
people, the down trodens of making use of the available
educational facilities, In the early years, tha:se
privileges were reserved only for a set of people who
were 1in the higher strata. Through series of social
movements in the latter half of 18th century tremen-

dous changes took place in the contempérary educa-

tional system,



EDUCATION AT PRESENT

Every country develops its system of education
to express and promote its unique socio cultural
identity and also to meet the challanges of time.
It aimed to promote national progress, a sense of
common citizenship and culture and to strengthern
national integration. It laid stress on the need for
a radical reconstruction of the education system, to
improve its quality at all stages and gave much greater
attention to science and technology, the cultication
of moral values and closer relations between education
and life of people. Since the adoption of the 1968
policy there has been considerable expansion in educa-
tional facilities all over the country at all levels.
Perhaps the most notable developments has been the
acceptance of a common structure of education, through-
out the country and introduction of the 10 + 2+3
systems by most states. In the school curriculum, in
addition to layiﬁg down a common scheme of studies
for boys and girls, science and mathematics were
incorporated as compulsory subjects and work experi-

ence was assigned a place of importance.

The national system of Education is based on a
national curricular frame work which contains a common

core along with other cdhpOnents that are flexible,

The common core will include the history of

India's freedom movement the constitutional obligations



and other content essential to nurture national | 167
identity. These elements will cut across areas

well designed to promote values such as lndia's

common cultural heritage, democracy and secultarism,
equality of sexes, protection of environment, removal
‘of barriers, observance of the small family norms,
and inculcation of the scientific temper. All Educa-
tional Programme will be called in the strict
comformity with secular values. In short the policy.
demands an education capable of developing a genera-
tion of educated youth who have internalised the goals
of national development and would willingly engage-
themselves in activities required for the realisation

of these goals.

The pattern of Kerala Educational system has
also been switched over to the 10+2+3 structure and
observed a curriculum to be responsible to the needs
and aspiration of the national pattern. There 1is
interrelationship between the national development
goals, material concerns, and priorities in the

Kerala Curriculum,
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OBJECTIVES OF EDUCATION

+

In the national building process, education has
been generally recognised as the basic condition as
it considerably influences social and economic
progress. The aspirations of the society are expre-
ssed in the form of Curriculum, Curriculum develop-
ment begins with the fomulation of Educational
objectives, Education is a continuous process for
developing the personality of an individual., It
takes place from birth and continues upto the last,
It aims to health, citizenship, literacy skills for
the world of work, recreation, worthy use of leisure
and morality. Education should be within the easy
reach of all, with regard to distance, cost, time
etc., The school curriculum in Kerala has been deve-
loped in accordance with the national curriculum
frame work. The core of the process of teaching is
the arrangement of environment within which the
student can interact. A model of teaching is a plan
or pattern that we can use to design face to face
teaching in classrooms and to shape instructional
materials. Methods of teaching expected in schools
are therefore based on the principles of learning
termed as easy to difficult, concrete to abstract,

simple to complex and near to far,

Inductive method of teaching is generally
recommended. The environmental approach in handling
different subject areas is necessitated in primary

classes,
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The effectiveness of a school system is to be
assessed by the extent to which it is able to
achieve the objectives. This comes into effect only
through a combination of effectiveness on the part
of the various critical components such as the
teacher, pupils, parents, headmaster, non-teaching
staff and those who control the social environment.
The class 1s the basis stratagic teaching learning
unit in any school. Effectiveness of this teaching

learning unti calls for the following.

1. Regular classes, (2) regular experimental lear-
ning. (3) Supporting relations and interactions
among the students and between the students and
teachers. (4) regular evaluation. (5) Organised
programme for group learning. (6) Physical exercises,
entertainments and recreations. (7) Development of
social consciousness (8) Development of creative
talents. (9) Development of environmental aswarness,
?he harmonious unity of thé above in turn results

in the creative evoluation of body, mind and spirit

of the child.

To achieve this educational end, there require
a conclusive climate created facilitating physical
as well as infrastructural. But unfortunately most
of the primary schools in our district fail to
satisfy this basic needs. There are a number of
schools without properly furnished classrooms, labo-
ratory, and library facilities and even pure drinking

water for the childrgn.
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PHYSICAL FACILITIES

Expected learning out come and academic transac-
tions of the classrooms depends greatly on the phy-
sical facilities provided to the schools. It could
mean infra-structural facilities also, 123 schools
in district are not having pakka buildings. 69
schools are accomodated in rented and 71 in thatched
buildings, Only 27 Govt. Schoois enjoy its required
essential building facilities. 175 schools don't
have latrine/ toilet facilities, Play ground and
recreation facilities badly lack in 138 schools. As
far as the infrastructural facilities are concerned
alsmost all schools are deficient of benches, desks,
shelves etc. Over corwding is yet another obstacle
which superseeds the average teaching of the class.
All the Primary schools fail in providing Minimum
Library facilities and Laboratary facilities although
there are facilities available in Primary Schools

attached to certain high Schools.

All these factors indicate the need of a con-
centrated and concefted-attempt to evaluate the exis-
ting system and lay more emphasis on elemination of
disaparities and promote the quality of schools both

in physical and academic nature,
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CURRICULUM TRANSACTION

Today therg is an over emphasis anrotelearning
and examinations. Students do not experience joy
in learning and acquiring knowledge. It denies the
true inner development of student to learn through
first hand expereience. Therefore its test and
examinations lay emphasis an lower mental abilities
like memorising knowledgye rather than the higher
order of mental abilities like independent thinking.
Internal, continuous and comprehensive nature 1is
the key concept of the proposed evaluation system.
Affective aﬁd psychomotor domain of the personality

must also move,

The total efficiency of the system of the Kerala
Education, 1s the sum total of the present educational
scenatio of the Kerala State., It could be seen
reflected in the enrolment retention and achievement

in the school, which together constitute the same.

As far as the enrolment is concerned the district
has the total enrolment of 91.5%. As per the sur#ey
conducted by District Institute of Education and
Training Kasaragod, the number of children in group

is 32596, and only 29381 were enrolled during the year.

Dropout rate in the District is 6% in the

standards i té V- based on the above survey,

As the result of a Test conducted by DIET in

connection with Aksharapulari reYealed that the
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achievement rate of pupils in the Rasaragod is 19.2%

rather below the state average,

So sincere and urgent efforts is to be made to
solve the grave problem considering the importance
of school education in the progress of national
development, Very many developmental programme in
Kerala is blocked for want of sufficient finance.
In such a situation we should even think of the
possibility of obtaining help from external agen-
cies for the construction work of school buildings

and providing other infrastructural facilities,
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PRE -SCHOOLING

The aim of qucation is to foster and promote
the all round and balanced development of the
child in all dimensions-physical, mental and social.
It has been discussed the NPE 1986 as early child-
hood Care and Education., Both these components, Care
and Education are essential, since either by itself
is inadequate, ECCE is also of special significance
from two other stand points. Universalisation of
elementary education and quality of opprotunity for

women,

The education commission (1964-66) clearly
recognised the significance of Pre-primary education
in child development and its critical link with

learning outcome and achievement in Primary Schools.

Since Pre~Primary Schooling is expected to
cater to the achievement of its primary education,
all children between the age group of 3 to 5 must
be managed to enter the pre-schooling systems. Pre-
schooling system has not under currency in the
Kasaragod District. Though there are 243 Anganavadies
being run by I.D5, it is restricted only in two
blocks viz, Kanhangad and Kasaragod. In 23 Pancha-
vyaths there are no Anganvadis, But very few Bala-
vadies (35) are operated by the social Welfare Dept.
of the Government bf‘Kefélé.'Eeéidés‘ihis'iO'pfiméry'
Schools have pre-primary sections attached to it.

Details are shown in table 1-8,



In fact, the Pre-Primary sections of the above
said Anganavadies and Balavadies, could not materilise
the anticipated objectives, due to the deficiency of
physical and infrastructural facilities in the
school. In addition to this, lack of well-trained
teachers also results in the low standard of educa-
tional out comes in this section., "There is observed
a kind a of silence on the issue of preparation of
personnel for pre-primary schooling and also on
latter's linkage with the training of teachers for
elementary education™. So there is gap between need
and provision of pre-primary schools in Kasaragod
district, Some may receive integrated package inclu-
ding health care, nutrition ana childhood education

and very few receive day care.
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PRIMARY SCHOOLS

The nationai system of education envisages a
clear educational structure. The 10+2+3 structure has
been accepted in all parts of the country. Efforts
are made to make toward and elementery system compri-
sing of 5 years of primary education and 3 years of
Upper Primary followed by 2 years of High School, In
Kerala its elementary school system comprises of 4 years
of lower Primary and 3 years of Upper Primary Education
followed by 3 years of High School Education. There
are exception with certain schools, which have lower
primary sections from std. 1 to V. The total Primary
Schools in the district is 482 which are of different
categories, namely Government, Private (Aided) Private
Recognised but(u n aided) 1-9., Out of the total, 273
fall in Govt., 204 in Private and 5 in Private un-aided
table sector. table 1-10, Altogether, 146 U,P, Schools
have L.P, Sections with it and 82 High Schools have
U.P., L.P, O1r both sections attached to it. No. of
schools in Panchayathwise in shown in table 1-11, 1In
the District there are 5 Higher Secondary Schools

with standards I to XII
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1.10 SPECIAL EDUCATION :

In Kasaragod District, there are two special
schools meant for the special Education. One for
the children of visual impairment run by the Govt,
and the other for the hearing and speech impairment,

managed by a Private agency.

As part of the pace setting schools, as contem-
plated in the national policy on education, a
Navodaya Vidyalaya is also functioning in the District
at Periya since 1988, In addition to this there

are two Central Schools too, table 1-12-
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1.11 STUDENTS ;

The total nuhlber of school going children in this
district, in the stds. I to V is 1,29,929 of which
boys and girls are 66,891 and 63,038 respectively,
Among the school going children, are scheduled Caste

and are Scheduled Tribes, Table., 1-13,

Being bilingual in nature the district has
Kannada Schools and Kannada divisions in some Schools,
Thus Kannada Medium Classes have the total strength

of 40,384 and Malayalam medium 89,545, table 1-14
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Govt. Institutions and one is managed by a Private
agency. One Govt. institute is attached to DIET. Which
has a Kannada batch of 40 teacher trainees in addition
to a batche of 40 Malayalam medium trainees, Total
number of trainees coming out of all these Institutes

of the district per year will amount to 160.

Selection of candidates under open quota is done
in each Revenue district by a selection committee con-
sisting of the District P.S.C. Officer, Deputy Director
of Education and the Principal, DIET, The selection is
made on the basis of marks obtained at the examination
in 5.5.L+Cs or Pre-degree and observing the rules for

communal rotation.
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Under the Director of Public Instruction, the
District Institute of Education and Training (DIET)
is functioning in this district which aims at the
academic improvement of all Primary schools of this
district. Educational innovations, educational research,
curriculum material preparation, district level planning

etc, are the main functions of the DIET,

District Institute of Education and Training(DIET)
has been established with the capability to organise
preserivce and Inservice Training Programme for elemen-
tary school teachers and for personels working in
Adult and Non formal Education, to provide academic and
resource support at the glass root level for the success
of the various strate gies and programmes being under-
taken in the area of elementary and adult education
with special reference to the following objectives.

1. Universalisation of Primary Education.

2. NLM target with regard to functional literacy in the
age 15-33-~

3. Training and Yrientation of Head of Institution in
Institutional Management and Micro level Planning.

4. Orientation course for community leaders and functio-
naries of voluntary organisations and others influen-
‘cing school Education.

5. Academic support to school and complexez and district
board of Education,

6. Action Research and Experimentation work.
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7. Serving as an evaluation centre for Primary and
Upper Primary Schools.
8. Provision of services as a resource and Training

Centre for Teachers and NFE Instructors,

DIETs HAVE THE FOLLOWING BRANCHES.

1. Pre-service Teacher Education. (PSTE)

2. Work Experience (WE)

3. District Resource Unit (DRU) for Adult Education and
Non formal Educatidn.

4, Inservice Programmes, Field Interaction and Innovation
co-ordination (FIC)

5, Curriculum, Material Development and Evaluation (CMDE)

6. Educational Technology (E.T)

7. Planning and Management ( P & M)
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LEBVES

There are no separate category of teachers confined

TEACHERS :

to Upper Primary Schools, or lower Primary School class.
They are designated as P,D. Teachers, (departmental
Primary teachers) and are genarally distributed among
the classes from 1 to VII. So when we are to consider
the number of teachers engaging the classes 1 to V, we
have to take into account the total number of teachers
working in primary sector. That will amount to 5328, of
which 2788 are wen and 2540 women in Kasaragod District.
Table 1-15, As to scheduled caste, it is 210, and sche=-
duled tribe only 3. The sald total number of teachers
include specilist teachers such as Arabic, Sanskrit,
Urdu, Hindi, Music, Drawing and PET. table 1-16. The
teacher-pupil Ratio is 1:40 table 1-17, but it varies

from 1:30 to 1:80 depending upon the locality.

When one observes the teacher profile of primary
teachers in schools it reveals that the professional
and academic qualifications have risen to B.Ed and M,Ed.
18% of teachers community have acquired higher degrees,
B.A., MJA. or M.Sc., although S5.S.L.C. with T.T.C is the

minimum required qualification. Table 1-18,

The teachers working in Primary Schools are pre-

service trained, but not all got re-trained whilw in

service. Since the 1nCEpt10n of DIET in 1989, teachers

have been imparted lnservice training by the different
faculties of the DIET. But the fact remains that in

effect, 20% of the teachers who have undergone
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inservice training ,usually get transferred to their
native district, due to personal discomforts and
inconveniences in continuing in this district. Aa good

number of primary teachers leave thif profession for

more attractive jobs for want of more salary and
service conditions. It has became a mania among young
teachers to obtain a passport to leave for foreign
countries., This Gulf Mania' has influenced the teacher
community to such an extent that about 2% of the
teachers take leave for foreign countries for better

life and salary condition, Table 1-19,
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EDUCATIONAL MANAGEMENT

[y

The Deputy Director of Education (DDE) is the head
of the Department of Education of Revenue District. In

Kasaragod Revenue district, there is only one education

district and it is further divided into seven educational

sub districts. District Educational Officer is the head
of educational dist, and Asst. Educational Officers.
are the Head of sub districts., The D,D.E is in-charge
of all the administrative and academic movements of
this district, District Educational Officer attends to
the administration of High Schools and training Schools
and other special schools in the Educational distfict.
The Assistant Educational Vfficers are prominently res-
ponsible for the administration of all Primary schools
in their respective sub districts. The Head of Primary
Schools are designated as Headmasters, whose prime res-
ponsibility is to supervise and manage in the routine

work of their respective institutions. Table 1-20,



1.16 BACK UP PROGRAMMES

Primary Education is free and compulsory to all.
A unique plan of providing books and slates for the
newly enrolled children in the Ist standsrd is on foot
for last 5 years, irrespective of any discriminatiéz
among the children. A widespread scholarship scheme
also is being implemented in the district. A scheme
for the adqrd of scholarship to‘meritorious SC/ST
pupils studying in Primary and High School classes have
been started from 1977-78. The value of scholarship
based on merit cum means will be awarded in L.P. and U,P.
classes every year in each educational district, of these

20% will be on merit and 80% on merit cum means.

table- 1,21~

The examination will be conducted by the Commissioner
for Govt. examinations to select the students for the
award of scholarship. Muslim girls also are given scho-
larship according to their family income. Scholarships

is given to the students studying in pure sanskrit schools
too. Harijan Welfare department is providing Lumpsum

grant to schedulee Caste pupils and Tribal welfare
Department is giving monthly stipend to pupils belon-
ging to tribes as an incentive to attend to the classes.
Pupils who are orthopaedically handicapped are given

scholarships by social welfare department,
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1,17MEAL PROGRAMME

The Mid-day meal scheme was introduced in L,P,
classes in 1989- Now it is provided to pupils upto
VII Std, table 1-22, Menu of the meals served are
rice-gruel and a side dish of greegram. Daily ration
fixed for a pupil per day is rice-60 grams and green-
gram-30 grams, and palmolien oil 1 gram. Foof materials
will be supplied by Govt., through theoutlets of Civil
supplies corporation. The noon feeding committee will
bear the entire cost of transporation, fuel and condi-
ments and cooking and serving charges. The noon meal
commnittee consists of the Headmaster of the concerned
school, the P.T.A, President, Staff Secretary of the
school, and a nominee of the local public. Public con-
tribution is received by the committee. The panchayath
also gives financial assistance to the feeding schools
coming under each panchayath at the rate of 10 paise

per pupil per day.
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1.18 OPERAT ION BLACKBOARD

This scheme lays down minimum facilities to be
provided to all Primary schools in the state, There

are three components for operation blackboard scheme.

1, Provision for atleast two reasonably large rooms
that are usuable in all weather conditions with a
verandah along with separate toilet facilities for

boys and girls.

2, Provision for at least two teachers as far as

possible out of whom one is a woman.
3. Provision for essential teaching learning materials,

Under this scheme, in Kasaragod district 57 school:
have been proposed to receive two additional classrooms
and 325 were given kits, in science, Maths and work

experience and Music. Table 1-23
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1.19 EDUCATIONAL FINANCE

Educational finance is totally met from the
exchequer, through plan and non plan schemes. It
includes construction of buildings, providing infra-
structural facilities, salary of the staff, management
expenditure, scholarships to students etc., For the
schools under private agencies, the salary is met by
the Govt. besides the maintenance grant being given

to them once in a year. table. 1-24

The trend of the present educational budget allo-
cation shows that the expenditure incurred towards
education has an upward mobility in all the related
areas, The general trend of expansion in all the
spheres, not only strengthens this need, but also
forces the Dept. to open up new schemes for the educa-
tional investment. We all know that inspite of the
various efforts made during the past four decades, as
outlined above, it has not been possible to achieve
the target of Universalisation of elementary education
in this District. A number of factors have led to
this failure. Which assumes special dimension in the
socio-economic back ground of Kasaragod district, and

the situationis to be tackled through a programme of

action.






CHAPTER 1I1I

INTRODUCT ION

There has been a growing concern, that by and
large our system of Education has not been able to

respond to the local needs and aspiration of the
majo~ity of the people. The existing scenario of
the district described in the foregone pages, would
call for immediate attention about the concern and
priorities for the development of a comprehensive

approach to the educational achievement.

For any programme fo implications to achieve a
set-goal, essentially necessitates the analysis of
the existing situation and based on this alone we

can proceed with a clear vision of the programme.

The district in its backwardness lacks the human
resources, in education. Socio-econumic condition also
restrain ordinary. People to rush to procure educatio-
nal benefits., Current political awareness is yet to
reach in certain remote village to encourage the

community,

This is because of the non-democratisation of
the education leading to universally free and compul~
sory education,v

The constitution of India has provision for
promoting free and compulsory education for children
until they complete 14 years of age (Article 4¢5),

This provision comes in the Directive Principles of
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states policy which cannot be enforced by a Court of law
and Article 46 says that states shall promote its educa-
tional and economic interests of the weaker sections of

the society.

The Universal free and campurtory education means
that every child between the age of 6 and 11 years ds
to be given basic education. It implies that
1) Every child should be enrolled in class-I at the

appropriate age.

2) Every child who is enrolled in Class-I should not
leave the school till he reaches 11 years or com-
plete primary stage.

3) Every child retained in school should not only
satisfy attendance requirements, but attain the
minimum levels of learning ;lso.

Eventhough 90% of the total population is enrolled a

good number of the pupils leave the school before comple-

ting the primary education. Hence the very purpose of

U.E.E, the quality of primary Education is also far from

satisfactory in Kasaragod only 94% of the total enrolled

pupils reach V std. A recent Survey conducted by DIET

Kasaragod in connection with "AKSHRA PULARI" Project

1952 revealed that achievement is low amcng primary

children (19.2%) refer table (1-7)

But the educational climate and unsatisfactory
situation in this district poses some problems in

achieving this objective.
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PROBLEMS AND ISSUES

»

Access and Equity

2,2,1 Inaccessibility of schools to ST, SC etc.

2,2,2 1Inequity for disadvantaged groups

2.2.3 Child Labour

Enrolment

2.3.1 Unawareness of Parents especially among
Tribal

Retention

2.4,1 Lack of recreational facilities

2.4,2 Lack of drinking water facilities

2,4,3 Lack of sanitation facilities

Achlevement

2.5.1 Uninspired educational transaction and
planning and management in schools

2.5.2 Lack of teaching learning equipments

2.5.,3., Lack of low cost and zero cost teaching
aids

2.5.4 Non availability of text books in time

2.5.5 Non availability of hand books and reference
books for teachers.

2,5.6 Inefficiency of monitoring and evaluation
and inspection.

2.5,7. Lack of furniture

2.5,8. Congested classrooms

2,5.9, diversion of attention due to lack of

seperate classrooms.



2.5.10
2.5.11

2.5.12

2.5.13

2,5,14
2.5.15

2.5.16

2,5.17

2.5.18

b

PARNERN

S 4

Thatched/rented - dilapidated buildings

Lack of interaction among neighbouring
school teachers

Incapability of DIET

Lack of self learning materials for under

achievers

Non availability of extra reading materials
Lack of readiness to learning

Lack of contact between resource centre and
teachers

Unsolved individual problems in the class

Lack of self expression.

Lacke of Wefoy euce Baks fn Lo ucstie plovian by
Ti@Chiﬁ (ke vvnacke -
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The areas of Problem are access and equity in education
for the deprived, low rate of enrolment, high rate of

dropout aid low rate of achievement.
Access and equity

In view of the peculiar geographical position of the
Kasaragod district and the uneven distribution of schools
in certain areas essentially contributed to sustain
accessibility as a problem, The factor which defer the
pupils from reaching school is the time and strain

needed due to the nature of terrain and hilly track.

Socio-cultural and economic deprivation of some
indignant communities have also its own share to isolate
themselves from education, The traditional way of leading
free life also don't encourage them to go to school,
for they are accustomed to engage themselves in some jobs
to pull on. Moreover society does not act as pressure
group to make them aware that school going is inevitable,
Here comes a resolute social policy to correct unfair

distribution of educational resources and effort,

5>



2.2.1 In accessibility to Schools for the deprived.

Education for all has been a fond dream of socie-
ties and nations world over., The NPE 1986 has laid
greater emphasis on providing educational opprotunities

for all children in the school going age. 1In Kasaragod

t

s

District, the rural areas in general and tribal helts
and coastal patchas in particular have been suffering -

in terms of resources personal and infrastructural faci-"
lities which cause educational disparities amghg'people.
Access to Primary education still remain a dream to LYany .
There are habitations where no schools exist within~thg
distance of 3 KMs. A school wise survey conducted by )

DIET with the help of Jilla Saksharatha Samithi, revealed
that a good number of school going children remain ené;-
rolled because of inaccessibility to the existing schools,
in certain areas like Nekli, and Kodavalom in Bakal Sub
District, Manhappara and Koipady Kadappuram .in Kumbala
Sub District, Cheerkkéyam and Kattamkavala in Chittarikkal
Adurkuzhi, Pookunnathpara, Kombanadka, Adoor in Kasarégod,
Vorkady in Manjeshwar, Thacharampoil in Cheruvathur

Sub District etc. If such a situation is allowed to

persist, the contemplated aim of Universal access

cannot be materialised by 2000 A.D. (List of localities).
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2.2.2 Non-equity to disadvantage group

Some of the primitive tribes like Korags, Vettuvas,
Maratis etc., are totally aloof from the main stream of
life due to cultural deprivations, Socio-egonomic back-
wardness and religious supper stitions. Narasannas and
Koragas who are nomadic in behaviour, dot not get their
children admitted to the schools. A concentrated effort
to make them acquint with the formal education was seen
rarely undertaken by anybody. School climate is quite
alien to their innate culture and so very few attend the
school and among them who enrolled the majority become
dropouts in the 1 standard itself, The negative attitude

of such tribes acts as a bottlemeck towards the univer-

salisations of Primary Education.

The low rate of enrolment in the Narasanna Community

(40%) Koraga and Vettuva Community (50%) is the ample

evidence of the area,
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2.2.3 CHILD LABOUR

As about 34.6% of the population in Kasaragod is
below poverty line,Jincidentally working children are
the contribution of these facilities. On a further
observation of the nature of these facilities would revea]
that number of children in the family is comparatively
high, parents are not skilled labourers and employed
only occasionally, who earn a meagre amount. Such a
situation put pressure on the children to fall in line
with thr folk of working group., Hotels, antomobile work-
shops and Beedi Companies, are the main attractions to
these children. Family of higher strata hire the girls
of the poor families to work for them in their homes
and for baby sitting. Being uneducated they can be easily

exploited by unsocial elements for theirunfair means.

A study conducted in the district revealed that
about .... children are engaged in different works,
They can't in any way disown it all on a sudden. On the
contrary an alternative course is to be found to

remedy the missing of their education
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2.2.2 Non-equity to diéadvantage group

Some of the primitive tribes like Korags, Vettuvas,
Maratis etc., are totally aloof from the main stream of
life due to cultural deprivations, Socio-egonomic back-
wardness and religious supper stitions. Narasannas and
Koragas who are nomadic in behaviour, dot not get their
children admitted to the schools. A concentrated effort
to make them acquint with the formal education was seen
rarely undertaken by anybody. School climate is quite
allen to their innate culture and so very few attend the
school and among them who enrolled the majority become
dropouts in the I standard itself, The negative attitude

of such tribes acts as a bottlemeck towards the univer-

salisations of Primary Education.

The low rate of enrolment in the Narasanna Community

(40%) Koraga and Vettuva Community (50%) is the ample

evidence of the area.



ENROLLMENT

Enrollment anticipates every effort to ensure tha&
the constitutional obligation of providing Free and
compulsory education up to the age of 14 years become
a reality before we enter into the twentyfirst century,
The DUEL TRACK APPROACH of promoting simultaneously
U.E.k., and Non-formal education should be also continu%

to register enrollment.

In the District the general enrolment rate is 91.,5%

as per the sample survey conducted by the District Sakshg
ratha Samithy. At the same time S.T. pockets like
Panathady, Kallar, Kottamala register only 75% and coast;
belts like Koyipady Kadappuram has the enrolement rate
of 80%. In certain tribes like Koraga the enrollment is

pathetically low to 50%.

The low rate of enrollment in the Narasennas (40%)
and Koraga community (50%) is a visible example.
Among the enrolled pupils of the Narasannas 37.5% become

droput as one study shows,
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2,3,1 UNAWARENLSS AMONG PARENTS ABOUT EDU_ATION

Unawareness a&ong the parents about the importance
of education being imparted to children, act as a
hindrance to attain the set goals of U.E.E. in the
rural areas of the Pistrict, This is because of the
illiteracy prevailing is community such as Koragas,
Vettuvas etc, Seldom do we notice educated ones in the
SC/ST areas. It is found that in the Roraga Community

there is only one boy who reached in Xth std.

As per the census 1991 3%% of the ST community is
illeterate and about 50% are neo-literate Oriented through
total literacy campaiygn which is also liable to fade

away 1f no concentrated attempts are made still.

some parents even think that education is not an
invetiable tactor in their life. Any concerted attempt
contemplated to bring about awareness and transformation
in the parents through education has been shown positive

results through r.t.c. programme,
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RETENT ION

Terminating education before completimg Primary
Education leads to drop outs. Lack of statutory machi-
nery at the school level or village level to closely
examine the issue of their family and community on the
back grop of the village is a main reason in this

regard.

For example in a cluster of Narasannas Community
at Jodkal in Kasaragod District there are 75 children
in the school going age 30 of them are admitted to ALPS
Attagoli, Out of them 15 (37.5%) children became drop
outs this year so too in fisherman colony at Koyipedi

of which majority are muslims shows the same symptoms.

This reflect the pitiable condition of the children

being the first generation learners.



2.4.1

LACK OF RbEUKEATION FACIL1TIEDS

At fhe age of the primary school level, pupils ,
love for play and recreation. They need more physical
engagements than mental occupations at this time. They
had abundance of opp;rtunities at their disposal. to
play at their case while they were at home. Since school
is considered as a second home. It should not be dift-

erent to them in any respect.

Although the above said os the condition we do
expect from each school, the existing situation in thé ’
schools in the Kasaragod District is far away from
anticipated objectives., 150 Schools in the district
don't have the facilities like play ground, sports mate-
rials which are expected to facilitate in generating
dynamism, for these schools are mostly situated in hilly
areas. Chances of physical exercises and refreshing
required are generally missing in the school campus
where play ground facilities are not available. For
the proper physical development of the body systematic
physical exercises are required at this age level,
Education doesn't mean not mere class room studies,
where as it should lead to draw out the the best ouf

the child, ie body mind and intellect as Gandhiji said.

The backwardness of Kasaragod district in the
sports field is a clear indication of this. Hence
special attention for reviewing the unattractive exis-

ting situations arise.

It is a fact that pupils who are becoming drop-out

in the classes are turned tc be so because of the unaltra-

ctiveness of the class room, but they ~ke interested in
many other fields like sports*farts ete, for the deve-

looment of which there is no encouraaina oobnrotunities

64
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2.4.2 LACK OF DRINKING WATER FACILITIES

.

Water is one of the foremost primary needs of the
living being and it should be given prime importance

at all costs.

Lack of drinking water facility at the school
campus lead the pupils in search of water anywhere in
the surroundings. Children consume it indiscriminately
causing diseases and interacting unhygine situations.
Most of the diseases of early stages are of water born,

experts say,

Disorder of health lead to create learning problems
which in turn causes obsenteeism and consequently

increase the dropout.

A survey conducted by the DIET Kasaragod shows that
175 schools lack well and 350 schools urgently require

water supply system.
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2.4.3 SCARCITY OF SANITATION FACILITIES

Biological needs seems to be obstructed when
Urine and stooling restricted by the pupils causing

disorders in health and hygiene,

Nowadays pupils are habituated to use urinals and

tollet facilities especially girls.

At school 1if such facilities are not provided
pupils will suppress their physical needs, Ultimately
leading to discomforts and restlessness and pollution
ot the surroundings. So too the formation of a bad

habit.
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2.5.2, LACK OF LEARNING EQUIPMENTS

Application and employment of traditional educational
equipments like chalk Board, text book do not generate
genuine aspiration in the pupils, or capable enough to
sustain interest and motivation in their learning. It

is universally accepted that unless first hadn experience

are provided to the children, effective learning does
not take place. 95% of the Primary Schools of the Distric

lag behind in this respect. The result is that the
learning becomes uninterested, non participating, non

effective and superficial.,

Inspite of the abundant possibility of communicative
means provided by the government, the schools fail to
make use of it due to the non-avaitability of certain

electronic gadgets.,
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2.5.3 LACK OF LOW (QOST ZERO COST TEACHING AIDS

Class becomee effective and attractive only when
varieties of learning aids are used rather better if
it is self-made and cost nothing, being prepared from

thrown out or wastage objects,

The marketed learning aids are to be supplemented
and considerably substituted by low cost-zero cost
aids, so that the old concept behind the application
of the imported learning alds can be eradicated. But
most of the teachers do not know how to make use of
the waste materials to make effective and appropriate
learning aids easily. Since this area is not unfolded,
teaching learning process merely becomes a transmission

of knowledge.
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2,5.4 NON AVAILABILITY OF TEXT BOOKS IN TIME

Distribution system of text books at present
fails to provide the children with text books in
time. This affects their learning. At present there
are 3 central depots in Kerala at Thiruvandapuram,
Ernakulam and Shornur., Text books are distributed
from these depots to each district depots. Most of
the schools are in remote areas and the district depot
is situated in the head quarters area. Hence distri-
bution is delayed due to this distance betweem schools
and distribution centre. Also since depot doesn't
have enough storage facility a large number of books

are being damaged.,
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2.5.5 LACK OF HANDBOOKS AND REFERENCE BOOKS

Achievement at the mastery level corfines to the
rise of competency of the pupils in the class for
which the competency of the teaching alséﬁneeds to'be
elevated. Due emphasis and weightage are thus to be
given to this concept. Since the text books now we
have is not prepared on the basis of M.L.L. competen-
cies, teachers may get confused to transact the textual
materials into competencies, Hand books will help the tea-
cher in this juncture, Unfortunately we don't have
such hand books prepared on the bsis of M.L.L. compe-
tencies, A search for the required and relevent infor-
mation to the unforlment of the text books for curri-
culum transaction for a primary teacher is highly
essential. It is a fact that there is shortage of such

authoritative :aferenCe and, handbooks.
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2.5.6 DEFECTS OF THE EVALUATION SYSTEM

Monitoring and evaluation system at the District
level do not work as efficiently as it is expected to
be due £o the geographical peculiarities of the district
The scattered nature of schools in the hill track, and
non accessibility by bus route, put the District / Sub
District authorities to hard-ship and inconvenience to

conduct timely and frequent visits to schools.

The age old evaluation system and evaluation tools
appear to have lost its vigour amidst innovative appro-
aches and therefore incapable of measuring the compe-
tencies aimed at. If is a fact that the prevalent
system of evaluation is not fully in accordance with
the concept of continuous and~comprehensive evaluation

as envisaged in: the NPE.
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2.5.7 SCARCITY OF FURNITURE

The number of Benches, desks, chalk boards, and
other furniture in 70% of the schools and is in suffi-
cient in proportion to the pupils' strength. Hence
pupils sit discomfortably in the class yielding to the

creations of learning problems,.

A congested class may cause suffocation limiting
the freedom of movements of child in the class., It
create physical and mental fatiyue in the children.
This leads to physical pressure which in turn develops
disinterest in teaching learning processes of the class,

however attractive the teaching may be 1

Parents hesitate to send their children to such
schools., This condition adversely affects the reten-

tion of pupils too.

All the Schools do not have desks in the primary
classes. This affects the healthy sitting posture of
the pupils which in turn atfect the physical as well

as mental health of the pupils,

/3



2.,5.8 CONGESTED CLASSROOMS

The increase in the number of pupils during the last
few years doesn't correspond to the fewer number of
existing classrooms in the district. The incapacity
of the building to accomodate the existing number of
class/division result in congested classroom. This
condition doesn't favour to give individual attention
to the pupils. Child centered education being the
modern concept warrants spacious classrooms having

moderate number of pupils,

In 145 schools the average number of pupil
sitting in one classroom exceed 60 where on the ideal
number is 40 (List attached). Because of lack of acco-
modation facility 16 Govt. Schools are running under

sessional system . Table 2-2

Most of the L.,P.S5chools in the district is run in
a siggle hall. Actually it can accomodate 4 classrooms
comfortably because the space is sufficient, But since
the school authorities have to provide space for the
headmaster, Staff, School recores, lab shelf, non
meals stock etc., about half of the space is‘consumed
for these items, Hence they are compelled to reduce
the class size which results in congested class rooms.
The pupils sit uncomfortably in the class. Disputes
among over the pupils, the space in the benches is a
very common phenomanan in the L,P. classes. This distric
the attention of the whole class. If affects the

achievement of the pupils.
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2.5.9 DIVERLION OF ATTENTION DUE TO LACK OF SEPERATE
CLASS ROOMS

It has been observed and ensured that among
the primary schools of this district about 90%
have only single hall which accomodates all class
divisions of Schools. Teaching-~learning process
terribly suffers, not only by the intervention of
the adjacent class but also by incapacitating the
teacher to perform activity oriented class., Minimum
teaching techniques like group drilling group
activity etc, prove to be a menace to the neighbou-
ring classes. Distractions of attention will be

the result,



-25-

2.5.,10 THAT HeS,DILAPIDATED ANLD RENTED BUILDINGS

About 40% of the schools in Kasaragod district
do not have proper and permenant buildings. They
either work in thatched dilapidated or rented ones,
There are 89 Thatches sheds 71 rented buildings

and 16 dilapidated onew in this district,

Pupils and parents are feared of the poor
condition and in security of the school buildings.
This leads them to go to far away schools where
facilities and conditions of the school is better,
Incidents have occured in several places in Kasaragod
district where school sheds were partialy or totaly
destroyed during rainy season. In 1989 the roof of
one of the blocks in a High School in Madikai pancha-
vyaths was flown off totally. Similar incidents happened
in 1990 in G.H.S. Kuttamath. Most of the rented
buildings are such a condition which do not satisfy

the specification in K.E.R,
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2.5.11 LACK OF INTERACTION AMONG TEACHERS, HANDLING SUBJECTS

+

Opprotunity for periodical exchange of academic
expertise doesn't exist in the teacher community
of the district. Not only this, most of the schools
may not have all facilities as their own. Therefore
formation of a workable academic organisation

would supplement the needs.

As there is no PLATFORM at present for conduc-
ting the educational dialogue, discussions and
seminars, teachers very rarely get an opportunity
to exchange their innovative ideas and this retards

their accadamic mobility.



2,5.12 INCAPABILITY OF DIET

DIET which is intended to discharge, the
responsibilities of organising and implementing
strategies of project DPEP needs enough of in
built strength, by way of physical facilities and
human resources., Special training in technological
applications in educational field is essentially

required at this juncture for the DIET staff,

In the modern world where communication systems
bas developed to such an extent that in a district
level office like DIET telephone is an essentiality
rather than a luxury. For conducting inservice
courses and accademic programmes we have to make
constant with the various district and State depart-
ment officers., For this a telephone is a must

which has not yet been installed here,

Jurisdiction of the DILT extends to an area of

106359 Kms, Kasargod being an underdeveloped

district doesn't have sufficient transport facili-~
~ties. The accademic supervision in school is to

be done by DIET in all the Primary Schools. Since

no vehicle is yet provided it is unable to discharge

its duties in this regard efficiency and effectively

and timely.,

This poor condition of 4infrastructure in turn a
affects. The designed purpose of the DIET conceived
in the Guidelines. Since the compound which has

an area of 14 acres where this institution lies

is not protected by a compodnd wall. Tresspassers,
wandering animals and social evil elements make

hindrance into the smooth running of the Institution.
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Moreover, a neatly pgved approach road is also
lacking in this compound.

Driving a vehicle safety along the existing narrow
path i1s a herculian task, and hence other department
Officers and others hesitate to visit the DIET on

Occasions.

DILT, being the district Academic Centre is ought
to be the centre of excellence. But all the Staff
members of the DIET have it been called for the un-
dergo effective training programmes which would
have been helped to increase their professional and
academic coﬁpetencies. Participation in the Na-
tional 1level training courses is a must for the

79
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2.,5,13 UNDER ACHLEVEMENT AMONG STUDENTS:

Under - achiievers in the classes of the District
appear to be ;urprisingly increasing, constitutes

the major chunk of the pupils in the primary schools.
In certainmraural areas, Tribal and Coastal belts it
is a common phenomenon. A study conducted through

the AKSHARAPULARI' Project 1992 by the DIET Kasara-
god recealed that 60% of pupils in Primary classes
had failed to achieve the minimum levels aimed at

the learnimg of alphabets of Mother Tongue in Std III

to IV of Kasaragod District.

It is understood that under achievement is caused by

various factors such as ,

1. Lack of individual attention given by the teacher
in éhe class.,

2, Poor family condition unfavourable for providing
facilities at house for encouraging and supporting
studies,

3. Being first generation learners parents are incapsa
ble of attending their children at home,.

4, Majority of the family are backward and unaware
about educational implications of schooling.
Therefore they are unconcerned about the educatior
achievement of their children.

5. Slow learning habit- some pupils are either low
learners or slow learners All the above mentioned
factors put hurdes in the progress of the child.
Theréfore within the stipulated time the ex-
pected learning outcome is not found tc he ma-

terialised,
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2.5.14 LACK OF EXTRA READING MATERIALS

It is wrongly assumed that study means only
just referring the text-books and reading means
only the reading of the prescribed reader. But
the ultimate aim of teaching a language is ena-
bling the child to use the language in life
situations. This is possible only if he is exposed
to extensive reading. But unfortunately our primary
school children don't have the opprotunity to
getting acquainted with this type of reading mate-
rial at school or hogpe. Since library and reading
room facilities are rare at schools. Most of the
schools lack sufficient books that is meant for
children, The poor quality of the books and jour-
nals for children also affects the mental development

of the children,

g |
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2.5.15 LACK OF REAIDINESS TO LEARNING AND WEAKNESS OF THE
EXISTING PIRE-PRIMARY SYSTEM

Absencie of school readiness affects the chil-
dren in the achievement of formal school system.
Lack of Socialisation in the early child hood
breeds so miany problems such as shyness, impati-
ence, non- «o=-operation etc- The pre-primary schools
of some priwvate agencies- more or less work with
a minimum required infrastructure facilities, Such
unscientifiec class room organisation relucantly
tend to discharge the accademic orientation to
the Childrem, at the destined and pre-destined
level. Therxre are no sufficient Pre-primary schools
functioning in 23 Panchayaths out of 39 where 16
Panchayaths are covered by I.C.D.S Programme,

The teachers in theexisting Pre-primary section

needs refresher courses too., “Fable. 2:-3.
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2.5.16 LACK OF FOLLOW-UP PROGRAMME OF INSERVICE COURSES

Lack of follow up programme of the inservice
ccurses have, badly reflected in the: educational
field, They seem to be loosing the impact of the
inservice course as they 1each in the field. The
acquired inspiration, and iagnitudes ends than and
there itself, There develops a tendemcy to a fall
back to the traditional type of teachiing methodology,

and lately to inertia.

Thrust of intermittent contact between the resou-
rce centre and teachers are seen less functional nowa-
days which consequently affects the teaching efficiency
of the teachers and invariably low achievement among

pupils,
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2,5,17 UNATTENDED INIDIVIDUAL PROBLEM4S OF THE CLASS

Many of tthe class room problems go unnoticed
or remains unswlved and prevail mostly in the class
itself, foreeveer. Dropouts and low achievers may
have genuine reasons to become so., A study on such
problems would helpthe teacher to solve them and to
make the whole teaching programme more effective,
joyful, and mottivating and interesting which is not
80 in our schools. So the problems of the child

becomes unsolved and be becomes a problem child,
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'+5.18 LACK OF SELF EXPRESSION

The thrust on language-learniing is the expre-
ssion of idea in the correct idiomattic language, To
see our own talents and imaginatioms material ised
in an observable form Ls of course &a thrilling expe-
riences to each and every pupil. At present, the
child doesn't get adequate opprotumi ties in this
respect neither in the formal schoo'l systemn nor

outside,

95
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sack of reforence BBBooks_in Kannada Language

Nistrict Kasarragod is considered to be a Bi-lingual
Jistrict because Ooof the dominance »~f Kannada Language along
vith Mslayalam. Theekre are schools exclusively for Kannada
1edium and both focobr Kannada and Malayalam, housed togeth%;
ic one school, Therrade are 100, such Kannada schools, and 996
t=achars in the Kannmrniada Medium Primary schonsls, As compared

to an schnol to makkke use of the situations, There are not
sufficient referenacce Books available for teachars at it

School, No referenacce library alsoieéxists.lpublic libtary
systsn in Ksnnada ILLanguage is rare, and if at all, there will
not be Books us2fuill for teaching purpose, $f teachers are
badly in need of 33 reference centres of Kannadz Hooks, for
authentic referencrees, M3akinc th2 books available from
Karnataka state forrr their use is highly impossible,

2,5, 20, communicat:iion problems with the tribal children

The Languag¢es wwhich the total chilcfren most frequently
snh=aks is a crude fform of TULU MARATI snd KANNA and there
fore teachers of Miaalayalam Medium, is general and ~yen
teachers off Xannadjaa Medium face problems is communicating
with such childremm {in the class, The same problem is very

times felt loyy the class mates of there cnilﬁren.Cohse-‘
cuently this breecdss alienation in thz tribal children and
they keep aloof fIroom the general activities of the school.
Teachers are quitee helpless in this situation,



CHAPTER-III

3.1. .

More than 40 years ago, the natitilons of the worls,
speaking through the universal declar&aation of Human Riglts
asserted that "everyone has a right “doo education, To st
the basic learning needs of all requidrres more than a commi
ment to basic education as it now exidssts, what is needec 1
an "expanded vision" that suIppasses ppPrL2sent resource 1,=_ves‘
institutional structures and facilitidees,curricula and eqiv
tional delivery systems while buildimagl on the best of currqt

practices,

EDUCATION AND NATU AL BATK GRROUND

Education is regarded as a leadelerr for vertical mobilty'
We can ask, in this context, why it haass not been powered
In th» case of weaker sections, The =2amnswer is not far te 2ok,
Becaus2 of the social background, »nd c(domestic envirpnqert,
most of then start losing the battle f(fcor =cademic achievrmgt
even before they enter school, Txtremee DoOverty standsin the
way of many children of these section.. Peiny first gener&tj)n
learners, their environment is not c:cmducive to offer any
incentive to them in the matter of forrmmal education, Besﬁg £he

School environment is alien to most off them,

Under tae Directive principles od>ff Statas policy, Artlcte
45 of the constitution ascertains, "Thie® State shall enﬂeav)ur
to provide with in a period of 10 yeairs from the co.nmenr:?m?nt
of this constitution, free ani compulsgs»ry 2du~ation for a.l

children until they complete the age os’f 14 years",

The Special states accorded to ¢e lementary educatiors
justifiable not only in the case that it is cultural necegs;‘ty in

a modern Sasclety, but b-:cause it is al:s© imortant for the

economic development of the Country,



According to the cwctccegonstitutional Directives, the target
f niversal free and cwcccocaompulsory education should have achieved
y 960. But this provviviviision is weak in itself,

It does not mean ttlththhat there has been no progress in
Jduation after indepennadddence. The changing focus of elementary
dvation in free Indiiaaa,a,, sets new objectives, demands and
esonsibilities beforeee =2 us, If comnelled the Government to
woint several commisssisisiions and committees to recommend educa-
:1nal policies to buillldddd up an intelligent cisenry for a
lescratic socialist @annmnadd secular society,

:vlution of Modern eleeneremmentary Educational Systems

It is only quite jjyjujuustifiable in pointing out how :zhe
;ytem of elementary ¢€eeddducation gradually evolved snd has grown
:hough the years to thhheee present,

The land marks im: * ::the pre~independence period,Education
seins with the chart2RIr: Act of 1813, of East India Company.

4ealay's_Minutes of 11333335 pertially resclved tc earlier ecduca-

tinal contraversies 3amrnnadd hignhlighted the educational shjectives,
nonmward filtration thaeecoory of 1839 recommended the concentration

5f funds an? efforts 0odMn 1 higher education and thus led to the

nealect of elementary ‘eecdducation, Desplte the recomm=n~ations

ofwoods Despatch, stasnnhliley's Despatch (1859) Hunter Comnicsion
(383) Government Reso>lluduition on Educational Poliecy (1304), to

ebmentary education rreemooorted the neglect of elementarv educa-
thn., The freedom mov/e2mmnent and swadeshi ifeals inenired to

mrkx a national system 11iin 1337, by a scheme ~f Mahatmz Sandhi

a13 slaborated by 2zakilrr @ iHussain, Xher Comnittees

sunnarted it.
Lrd Seargent also madiee : several pronocale for the imrovemnent

c elementary educationn i -when India becames a free nation,

The educational tththiinking of modern India of the time of
idependence highlightteecdi a re-orientation of Indizn e?ucaticnal
sstem including that <o0b%ff elem=ntary educeation, th:cugh & selies
¢ recomnendatinns bY “W¥airious commissione un-er the ~h=irmanenin
o Dpr.S.~adhakrishnamim: (a Univeresity =Tducation Zowmission wae
2printed in 1948, Follllcowing this, have the seconsary education

Cmmission, under Dr./A..LL..iucaliar in 1952, The report of this
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nts
conmission is one of the mpst immpnpno'prortant educationalés

of the post indepengence period.. . « - The Indian Educatin -
é

ssion of 1964-66 under the chairrarnrmmanship of Dr,s,)(ot;ari

dovn the present day educationall 11 . structure at sll 1lve

impacting a far reaching influennmnaoce,

The national policy of 19668888 marked a significit®
in the history of edication in ttithhhe post India. Sincct!
adoption of the 1368 policy, theerspIf€ has been consideso
expansion in zhe educational facrici: fillities all over Inca.Fa
constitutional amendment of 19766,5,",»» which incluces theed
tion in the concurrent list, wass >3 & far reaching ster v
implications substantive, financ-~i-iiial and administratie
required a new sharing in educatriiicom, At the same tim Sty
of new challenges, and social neeereredd:s make it imperatie
Government to formulate and impldesannent a New EducatimfalucY
for the country, This is the ¢ innnttext of NPE, 1386, It £
layed a National systems of educcaasttiion ~ausing all masr
references of educational recommaeiernndations, Thore afte
committee for review of the anovwveeesalid national pPolic «
Education, uner the chairmansnigtpp? of Ramamoorthy rofer}ts
suggestion in December,lQQO.towaaaa:cdts an enlightened Hm¢
gsociety., Central Advisory Board! « codf Education Committe
prlicy (CABE Comnittee on policy)) )  chaired by N.Jenardar
Reddy, propos=d its prefer nces ;{1inn1 January 1992,

This is then, in brief, tthhee story of the grawh
sducation in the post indsnendencccee neriod of India, Tce
one cannot help citing that 1f urnhiiwersal literacy is te
aim, then education musc pour ancdil mot =prinkle®, sincet

WO -
national policy on education redennfflined the educationalol
tives to sulte the contemporary nnaee=2ds and challenges, n
pursuance of this, Govt.of Keralzaa ®#lso formulated and e«

mmended modification in their Eduudctait ional pPoliries,
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Lack _of ref:rence Books in Kannada_Language

District Kasargod is considered ts be a Bi-lingual
District becaucse of the dominance »f Kannada Language alon
with Mslayalam. There are schools exclusively for Kannada
Medium and both for Kannada and Malayalam, housed togeth%r
1s one school, There are 100, such Kannadea schools, and 396
teachears in the Kannada Medium Primary schools., As comared

to an school to make use of the situations, Th=are are not
sufficient reference Books available for teach=ars at it

School, No reference library alsoiexists.lPublic libtary
system in Kannada Language is rare, AnAd if at all, there wi
not be Books useful for teaching purpvose. $f teachers are
badly in need of a reference centres of Kannads Books, for
authentic referen~es, M3akina th2 books available fron
Karnataka state for thelr use is highly impossible,

2,5, 20, communication Problems with the tribal chilcdren

The L=nguages which the total children most freguently
Sn=2aks is a crude form of TULU MARATI and KANNA 3nd there
fore teachers of Malayalam Medium, is gen=ral and aven
teachers off Xannada Medium face problems is communicating
with such children in the class. The same problem is very

times felt by *-he class mates of there children,Cons=
auently this breeds alienation in the tribal children and
they keep aloof from the general activities of the school.
Teachers are quite helpless in this situation,



CHAPTER-III

3.1, .

More than 40 years ago, the nations of the world,
speaking through the universal declaration of Human Rights
asserted that "everyone has a right to education". To serve
the basic learning needs of all requires more than a commit-
ment to basic education as it now exists, What is needed is
an "expanded vision" that surpnasses present resource levels,
institutional structures and facilities,curricula and conven-
tional delivery systems while building on the best of current

practices.

EDUCATION AND NATU <AL BACK GROUND

Education is regarded as a leader for vertical mobility,
we can ask, in this context, why it has not been powered, so
in th~» case of weaker sections. The answer is not far to s=ek,
Because of the soclal backaground, »nd domestic environment,
most of then start losing the battle for =zcademic achievemnent
even befonre they enter school., Ixtreme voverty stands in the
way of many children of these soction. Being first generation
learners, their environment ic not c-nducive to offer any
incentive to them in the matter of formal education. Besifes the

School environment is alien to most of them,

Under the Directive principles of Stat= policy, Article
45 »of the constitution ascertains, "The State shall endeavour
to provide with in a period of 10 years from the commencement
of this constitution, free ani compulsory education for all

children until they complete the age of 14 years",

The Special states accorded to elementary educations is
justifiable not only in the case that it is cultural necessity in
a modern Soclety, but b:cause it is also imhortant for the

2conomic development of the Country,



According to the constitutional Directives, the target
of universal free and compulsory education should have achieved
by 1960. But this provision is weak in itself,

It does not mean that there has been no progress in
education after independence. The changing focus of elementary
education in free India, sets new objectives, demands and
respobsibilities before us, If commnelled the Government to
acpoint several commissions and committees to recommend educa-
tional policies to build up an intelligent cizenry for a

democratic socialist and secular society,

Evolution of Modern elementary Educational System;

It is only quite justifiable in pointing out how the
system of elementary education gradually evolved and has grown
through the years to the present,

The land marks in the pre-independence period,Education

begins with the chartsr At of 1813, of East India Commany,

Mecalay's_Minutes of 1335 partieslly resclved tc carliez educa=~

tional contraversies and highlighted thz educatisnal asbjectives,
Downwerd filtration theory of 1839 recommended the concentratior
of funds an? efforts on higher education and thus led to the

neglect of elementary education, Despite the recomm2n<aticns

of Woods Nespatch, Stanley's Despatch (1853) Hunter Comnicssion
(1833) Government Rosolution on Educational Poliry (1904), to

el=mentary education reported the neglect of elenentarv educa-

tion, The freedom movement and swaedeshi i”esals insnired to

mark a national system in 1337, by a scheme ~f Mahatmz 32ndhi

and elahorated by 2akir Hussain. Xher Committees sunported it,
Lord Seargsnt also> made several pronosals for th=a imyrovement

ct elementary education when India becams a free nation.

The educational thinking cf modern India of the time of
indenendence hichlighted a3 re-orientation of Indisn edu~ational
system including that of elemsntary educetion, th:iough a ser.es
cf recommnendatinns by various commissions un-<ar the chairmzacnir
of Dr,$,radhakrishnanm a University ©ducation Cotmission wae
eppointed in 1948, Following this, have tae secontary education

Commission, unZer Pr,A.L,Mucdaliar in 1952, The resort of this
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commisgion is one of the mpst important educational documents
of the post independence period. The Indian Education Commi-
ssion of 1964-66 under the Chairmanship of Dr,S.Kothari laid
down the present day =ducational strurture at all levels,
impacting a far reaching in fluence,

The national policy of 1968 marked a significant step
in the history of education in the post India., Since the
adoption of the 1368 policy, there has been considerable
er¥pansion in the educational facilities all over India. The
constitutional amendment of 1376, which includes the educa-
tion in the concurrent list, was a far reaching step, whose
implications substantive, financial and administrative
required a new sharing in education., At the same time variety
of new challenges, and social needs make 1t imperative for
Government to formulste and implement a New Educational Policy
for the country, This is the c ntext of NPE. 1986, It formu=-
layed a National systems of education causing all major
references of educational recommendations, Th-re after a
committee for review of the abovesaid national Policy on
Education, under the chairmansnip of Ramamoorthy referred its
suggestion in December, 1990, towards an enlightened Humane
Society., Central Advisory Board of Edusation Committee on
Policy (CABE Comnittee on Policy) chaired by HN,J&nardhana
Reddy, propos=d its prefer nces in January 1992,

This is then, in brief, the story of the growth of
eduration in the post indsnend-nce neriod of India, To end,
one cannot help rciting that if universal literacy 1is the
aim, then education musc¢ pour and not cprinkle", since th=2
national policy on education redflefined the educational objrc-
tives to suite the contemporary neesds and challenges. In
pursuance of this, Govt.,of Kerala also formulated and reco-

.mmended. modification in their Educational pPolicries,
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NATIONAL POLICY IMPLEMENTATIQN AND FURTHERANCE IN_KERALA

A common Educational strficture of 104243 and an elementary syst

comprising 5+3 years, was ac-epted since then, Government put

all its effort in implementing programmes of educational trans-
formation reducing disparities, universalisation of Elsmentary

Education, Adult literacy in the natural curricular frame work

to achieve quality an3i equality,

The acceleration of the Social change, the literacy
rate, development of socio economic conditions very well
indicate the significant onward movements in the movement of
education,

Mass literacy project of Ernakulam District was an
organised attempt to attain the total literacy which proved,
a concerted strive can realise even the impossible thing; in
the field of quality development of Primary Education.

MADIKAI_ PACHAYAT COMPLEX (Kasargod District)

srganised by DIET Kasargod in colla-oration with Kasargod
district ctouncil is a verifiable Example, which implements a
set of new educational strategies in organising, learning and
evaluating,

THE KORAGA PRQJECT- the latest of the schemes is
pronosed fbr the upliftment of the XORAGA, the primitive Tribe
of Kasargod District, who are nomadic in nature, defy all the
rehabilitation programme., Unless a speacific scheme for the
protection of that community has been implemented, they might
lose the id=ntity of their own culzure and heritage and is
2fraid of becoming extinct before a fores~able period,

In co-operation with the District Saksharatha Samithti
Kasargod, a total #mm upliftment programme for the KORAGA is
in the offing., DIET-Kasargod organised a specific Awakening
Programme, as the first step for the Koragas through a 3odhana
Jztha, with the help of performance Arts of their own. A
cesidential camp organised to this end has been a great
success, in the DIET carpus from 17th November 1993 onwards,

&s the fecd indicat=d has clicked well to materialise a
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TRQUP for the target group. The KORAGAS and the SOCIETY in
which they live, Cohpy of the Project Anscument anA nrogramme

of action 1s attached,
o

Similarly, the Project of the Zducation Department of
Kacsargod and of DIET, for the gquality improvem2nt Education

is also in full swing,

So also the Akshara pulari Project, (1992-33) Mosther
Scrheme of the present Akchara Pulari of Kerala, could achieve
the minimum levels of learning in I11Ird and IVth stzndards,
with in the 2¢ days 2f that Project-veriod. 3ut the retnetic
State is th+t the puplls have receded to the former nosition
due to the abs=nce of follow up activities, althouzh we have

everthing unier our disnorals,excent suffi-i2nt roney,

For that matter education has s»me limitation to serve
as an effective instrument in an organised manner, Neagre
financial ~ositions of the Denartmnent Restrict such concerted
attempt, Limitation of reswurces have 1ad to the n-or ameni-

ties 1in elementary sciools both for children =:n4 t=achers,

At this juncture, the intervention of the DPZP Project
SSN greatly help in allocetini the hurdles prevailing in the
educational ground, It is also possible to overcome the diffi-
culties with the realistic stratagies,

QFFING OF PROJECT

In fact all these things have been haunting any person,
who Ras a concern for education, until recently. It was in
the month of Anril 1392 tnat a State Level S8eminar in Primary
Education was held in Trivandrum," Another seminar to dis-uss
the issues relating to" reaching the unreached was held in
the last week of Pebruary 1993 in palghat, It was in the
month of March 1933, the Project Discricts came to know about
‘the PEP ¥ under the 88N Project throuqh the Dir@ctor of Public
Instruction, Kerala, The Principals of DIETs in those districts
had a very fruitful discussion with the director about the
different parameters of the ensuing programme, Th» DIET
principals went back and had a nrolonged diseussion with the
DIET staff and a detailed plan was chalked out and sysﬁbmatically
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carried out, 2 synopsis of the various activities at the
process level preparation of the nroject document are as

hereunders -

A M=eting of Deputy Director (=dn.), District Educational
Officers(DEO), Assistant Educational Officer (AE0) and Prim=ry
Extension Officer (PED) was held in the DIST and apprised
thereon the needs of DPEP Programme, They promised to render
all kinds of administrative help pnssible, Th=~ Programme was
discussed with the District Collectnr, ADC,MLAs 2nd other
people representaves, in formally and very valuable suggestions
and informations were contributed by these honourable nersona-
lities, These meetincs created an excellant ranmport with the
educational functioneries at DIET Level an?d social worxers at

the district level,

The next step was the meeting of heads ~f drimary

Schools at the Sub-District level, DIET »nre-zred a “etziled

"

caecstinnnairs to collect information on the evisting fecilities
~t Zconol, and als. to oroject future rszui-owm nts, SH=cirTen
o~y 0of the proforma i= attarhed, Thi- re=ally gives us an
inpetus to the whole programme, The teachers who wer~ celled

to DIET for various in s2rvice courses w=re sls» anprised of
tne DPEP curing thne dicscussions, Meanwhile the principal of

“ItEl &and the staff put their neads together, we atten-ed
several meetinge at Trivandrum to discuss the modus

of the pr=paration of the Projcct Report, It is with very
decp sense of gratitude that we put on record the service
rendered ry experts both from NIEPA and NCERT, A state core
team uncer the chairmanship of Director of Public Instruction,
Trivandrum with 14 members was constituted, W= had several
formal and informal discussion in :he presance of exnerts at

varisus poards during the prenaration of Project nroposal,

A district core teamn un2er- the chairmanshin of the
District Collector wzs also constituted., Denuty Director of
Education is the project Cir-ctor and princiapal of DIET is
the progr=mme co-ordinztor, It is intsnded that a So~iety

will be formed to carryout various activities to be imonlemented

» P T e A - & - -

qs
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wWwe got the message of the visit by the wnhrld Bank Team
in =econ? week of July,1233. TImmediately w2 convened a
meeting of the Princivals of LIET and faculty members, DDE,
Malappuram, DE0Os and Axls to finalise the detailed pregramme
of the team in the district. Th- world Bank t2am was ,
received by the Projact Crricer, Principals of DiETS on the
evening of 26th July. On July 27, the mission met with
PIETs Principals from Three Project Districts Kasargod,
M&lapnuram and wWynad, and had a detailed discussion at the
Gunmst House, Ernakulam, I the af*ernoon the teamn left for
Malappuram where it was hosted by the District collector,
Malappuram and other dignitaries of the district, Next two
days the mission visited the different schools in Mal appuram
district and was very much ccavinced by the lack of facili-
ties in some of the schools and difficulties in making use
ot the minimum facilities in other schools., Tnhne third day the
te2am vislted the SIE at Trivandrum and State Text Book distri-

bution Centre and discussions followed,

The Dir=ctol of public Instruction and the State
roject officers went to Delhi on 5th Au ust to have further

discussion with government of India and world 3ank Mission,

The M=eting of Principals of DIETs and Director of
public Instructions, =he Stit= Project Co-ordinator was held
at state Guest House Trichur on August 18th 1993, and had a
day long deliberation about the modifications t» be brought
about in the report already nrepared in the light of inetruc-
tions received ffom Delhi, We received the detailed rencrt
containing the observations and comments made by the world
Bank Mission on the Project Report already prenared by us,

The DIET staff read observations and comments in
detail and discussed further modifications to be brought agéﬁt
in the febdrt, More detalled informations are to be gathered
from the various sources conference of DDE, DEO an3 AZ0S was
held at DIET and @ more elaborate discussion was conducted.
Minutes cf the Meeting is attached. In order :o get more
deotails from the varicus departments connected with develop-
mental programmes, a conference was held under the ausptces
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of District Collector, Kasargod. All the departmentsal
heads of the district participsted in the meeting, Minutes
of the meeting is attached,

The meeting of Principals of DIETs and Lirector of
Public Instruction and the Project State Co-ordinator was
h=1d at State Suest House, Malannuram for four Jdays from
10=9«93 to 23.9.93. Members of DIET farulty 2lso nerticipa-
ted in the meetin3., A detailed discussion con~erning with
very minute issues of the Project Plan was held., On the
light of this discussion the faculty members of DIET Staff
revised the Project Plan thoroughly.

A meeting of the MLA's, MP and Panchayat Presidents
of all the 39 Pan-~hayats was held at DIET on 4-10-93 and all
the participants assured necessary background work 2nd human
support in the different panchayat of tnis districts for
implementation of the project. Minutes of the Meeting is
attacned, The revised Project »lan of DPIp ic sunvritted to

tne State ‘init for co-ordination on 5-10-93,

A Norld Bank r~view Mission ~onsiszsting at JOH! MIDDLETON
and SAJITHA BASHEER , p3id an interior vici= at Trivandrum
on Nov, 25th and 26th and received its pro.ress in the Project
District in rewising plans =nd nroposals, Th~ Mission was
accompanied by Dr.Varghese, WIEPA,J,P.Prakash and M:s,SE=NA
Korana, from GOI, The Serretary of Education Mr,vVijsya Kumar
the Director of Public Instruction #r.Sivaraja Vij=y=2n, the
State Co-crdinator Mr. Frazncis, the DIZ! Princinals and staff
narticipated in the discussions. Most of the points nigh
lignted in the discussion have been inc-Inorated in the
rovised project, but several studies mentioned are being
con“ucted and hence the results are awaiting ie,Bare line
ctudies gender studles, tribal studies and teacher studies
etc, Certain other studies to substantiste the intervention

proposed in the proj=2ct are alsa under way,

It is expectcd to modify the draft proposals as per
the findings of the zncscial studies znd data collections b-in

under taken now,
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minimum levels of learning in the vroject-Tnpp,

PiOJ 30T _QRJECTIVESs

1. fTroviding universal s-cesz and eruity all cail-ren,

2. Totel enrollment of caildren at the a32 2Jroun 6 to
11 years in the std I to V in Kasargod Distrirt by
000 An (Ues=),

3. Cent percent retention of nupils in I to V st3g
(Continuity in the System)

4. Acnievem-nt of minimum levels of learning to 211
children 2zt tne primszry level by 2309, ra2quiring
achievament at the mastar level,



PROBLEMS & ISSUES ¢

-+« 2.ACCESS AND EQUITY

2.1.Inacc=essibility
of Schonls to ST/
SC etc.

2¢ 2. 2. Inequity for dia-
advantaged group

2.2.3.Child Labour

INTERVENTION

3.2.1.Ppening New
Schools,

3.2.2,5tarting Guruku]
School.

3,2.3.0nening NFE-Cen{

2.3.100% ENROLMENT

2.3.1,Unawareness of
parents especially
among tribals,

3.3.1,Awareness Campa

3.3.,2.Training Progra
for mother pPTA-
m=mbers,

2.4, RETENTION

2ed.l.LAack of recreational

facilities,

2.4.2.Lack of drinking
water facilities

.4,3,Lack of sanitation
facilities,

™)

3.4.1.Providing play
ground and rlay
materials,

3'4'2'Proviﬁing well,
water tenk and
tap-pcints,

3,4,3.Construction of
Urinals and tni]

Z.5.ACHIEVEMENT

2.5.1.,Uninspired educa-
tional transacticn
and planning and

Management in Schools.

2.5.2.Lack of teaching,
learning equipment

2.5.3.Lack of law most
zero cost teaching
aids,

3.5, 1.
a,Training for
Teachers,
b,Training for Hel
Masters,
¢c.Training for AR

3. 5 2.Providing teach
learning materi

3.5.3.Preperations an
suonly of low c
zeXo cost teach
aids,



2.5.4.Non-availability of
Text Books in time.

2.5.5.Non-availability of
hand books and refe-
rence Books for
Teachers,

Z. 5,6, Unaffiency of Monito-
ring and evaluation

systems,
2¢ 9, 7. Lack of furniture

2.5.8,Diversion of atten-
tion Aue to lack of
seperate classrooms,

2. 5,10, Tnatched/nilepida~
ted rented buildings.,

2.5 . 11.Lacx of interaction
amony neighbouring
sehool teachers,

2.5, 12,Un capapility of DIET

2.5, 13.Lack of self learning
materials for under-
achievers,

extra-reading materials

2.5 15.Lank o f readiness to
l-arning,
2. 5.6, Lack of contract

between resource centre
and teachers,

2.5 17.,Unsnlved individual
problems in ‘he c¢lass

2.5.18.Lack of self-expression

2.5.19.Lack of reference
Books for linguistic
~minority teachers(Kanna-
DERE
2.5, 20, Communication prob-
lem with the Tribal
childrem

3.5.4.0peningof Text Book
distribution Sub-depots.

3.5.5.Preparina ancd provi-
ding Hand books and
reference Books.

3.5.6. Field inter action
inspection and Mcnito-
ring,

3,5.7.P:oviding furniture

3,5.9.Construction of bart-
tion walls,

3.5.10, »evlacing thatched/
dilapidated/rented
builfings,

3.5.11.8chw0l Complex Pro-
gra:mme,

3. 5.12. Aaugumentaing DIET.,
Training programme for
przi-staff,

3.5,13 Compensatory Educa-
tion and supply of work

Books for under achievers,

3.5.14.preparation and supnly
of suitable reading mate-

rials,

3,5.15,8tarting ECCE-centres,

3.5,16,Distanc= educ=tion
ptogramme,

3.5, 17 Actinon Research
3.5.,18.pPublishing pupils &
journal.

3.5.19.Providing reference
library in Kannada,

3.5, 20,preparation of Teachers

Hand Book linking the
Tribal language and
Mal ayalam,



-2

3.8.1. EOQUITY AND ACC=SS
OPENINS OF N%v__ SCHOOLS

These schools are meant for m-eting Access and equity in
the educational need fo the deprived and unprivileged tribals
and children of chastal belts nf the Tistrict, The nomadic
natur~ of come etinic groun in no way confin= to the gacial
systems, The educational development of such SC/ST and others
of npon privileged community and their eqgualisation with pri-
vileged community an? their equalisation «with orivil=ged at

all stsges 3nd lovels of education in =11 &areas 1s ensured.

Rural male Aand rural female, urban male and urban femzle
are contemplated by this scheme, The provisions for npening
new schools are aimed at pr-viding eguality of opportunities

and ~“auity in education,

Articl= 46 of tnhe constitution providing for social
justice in promotion of education reads, "Ihe states shall
oromote with special case, the educational and economic int=rect
of the weaker sections of the pupils and in oparticular, schedule
caste anc the Scheduled Tribes and shall protect them from
Soclial injustice and all forms of exploitation®

To visualise the above said soal the prohosed new schonols
are lower primary schools with Standard T to V, the Schools with
function from 1994, onwards with Ist stand in the beginning,
Subsequent classes will be started acecordingly. All paysiral
and infrastractural axx facilities will be provided.

The School will function with a-pointment of the
headmasters and a trained teachers.

The rest of thhe staff will be appointed in the subse-
Gqusnt years, during the project period from 1994-2000, The whole
exvenditure of these schools will come under the orovisions of
this nroject, After 7 years the same shnuld be borne by :he
State Government,



L calities are identified for starting new =~-"ools
4
n the basis of distant metrix of habitation wh-=r2 schooling
facility are averag- (wi-h in tha Aistance of 2.3 xXm)
sut of these places the locclities will be finalised as
pel prisrities after spot verifi~ation by a distri-% level

and edu-

12

~ommittee, comprising of “he neonle,re-resentzt’ e
cational fficers and the distri~t collecth: as -2 the

annloval denartmental norms,

Praeference will be 4given to the Harijan Giridan

Tribal 2nd coastal belts of this district,

PROVISION
No., of Schools - 10



.

3.2. 2, GURUKULA SCHOOLS

-~ —

Desnite efforts of social and revenue denartment, the
educational backwardness amongst the scheduled Tribes and
Sch=duled Castes have been a mocked reality, It may be due
to the social deprivation and economic »overty of rhese
communities in the pre-indensndence neriod. The behavioural
discrimination shown towards the children of scheduled castes
and tribes,»ven inadvertently, result in their Jdisinterest 1in
studies., Th- Bociety has a snecial role towards educ ation
of the chil-Aren of these communities especially to first

goneration learners,

As far as the Kasargod Distri~t i{is conretned there
are certain ethnic grouos call~d Xoragas,Vettuvas,Narasannas,

Mal akkndiyar etc,

Th= nomnadic neture of the Xeoregss defies z2nv attemnt
to. inswire to zheir children to srchocl., NO set »~€ nomenerlatur
did aspear to be annlied to them, All these s»eax Adileacts - f
their own in opronsun-~ed way,becauss cf the 1:-- =f congenizl

hom= =nvironment,

These chilidren shsuld be heslphed to bring 5 ~he main

stream of education,

Intensive area aonroach is suggested by the imple-

mentation of educational nrigrammes for thes= scheduled tribe

Gurukula School as its name indicates will be open
for the schooling of the children of these comminities and

oc:ner socially ne:lected grupe,

A careful identification of their hanitation andgd
clusters hzave be=n made in this respect and locality of the
school is iden-ified. (lable 1,6)



There is one such sci~ols suzge=sted residential in
nature witn St3,I to V Classes. Althsugh it i< not advisable
to seperate :ne children from their varents to the residen-
tial types c~noole at this early stage, it is to be noted
that these children are zlready left tneir narental love and
care, as tnei: elders are nounzdic, Therefore tnese children
must® be civen sro~er education for waiich residential type

of education sione 1s the an

3.

wer

WSS Lo

[

Gurukula sch-nls will b2 situsted in su-i3 a places
vhere the habitants of tribes and casts are found. In
Kasargod District it will be situated in Northern Xegion
in Bedadka Panchayath,

Brarding and Lodging should be free of cost to the
students, All their material and academic needs will be
fulfiled under this scheme, so as to give full attention of
the development of the persmnality of these children, There
will be hnstels for the pupils and staff quarters for the
terchers and staff, All teachers must be there in the residen-
tial staff unit,

Since this school has to realise a specific and
special goal of education in view of a peculiar group of
children, its course and syllabus should contain scmething .
different quiet adaptable to their native,culture, habit and
interest which will be prepared as and when project commi-

ssions to effect,

An expert committee work shop would see the inter-
vention of tribal language,course curricular and allied
matters in this respect., Location of starting of new schcols
will be finalised subiject t. the spot verification by
committee of experts of the district level,
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pP-Q. I5ICHSs

1. No. of Schools - 1

2, No. of Pupils - 150

(std., Ist to Vth)

1994 - 30
95 - o
96 - 0
97 - 30
98 - 30
3. Buildings School 31ilAdings (Hostel-Girle &n-? Eoysl

4, staff Quarters
S.School Comnound walls

6.0ther physical and infrastructural facilities.



., . NON-DORMAL ELUGATION CEITR RE3

2684 wor<ing children =t th“'%)é groun of (A=14) o¢
“he Dis‘rict kxe=»n away from thr formel :ystém of Edication,
vho heve to be ediucoited, Cince they are the e_rning members
cf the fimil- they Jdon't hzve freed-m L2 =it in the class

rL~cm,

()]

o edze ation should be 7Jiven tn ring them *» e

Tain g8tfeam,

1770 o, ra=l edurgtion centres =re t he startad in
diiferent parte of the Discrict for the up-1liftment of the
children in tnis cstejury, An instructor,naving been jiven
arintstisn training wildl be epriintéd in sach centre aad

oiloay 2ouns o should be pald te him z= incentives,

As the name inii-ates, the noa-fornra) Education Rentras
will maks use of the existing Fo mal-Schrcl facilities, tut

b2yzn. normzl echanl tim

Joatiets citre ohifld labour is concentrated ie flentified
0 startine ney NFD centres (Pa-le. 3,1,) Pan-hayat Auth--i-
ties will havo 3 greater sav A “;?paa;ibility over thece
centres, d-r-formol Literacy o>7camisstions alco will be exrpectad

to extend thelr own contributinns in this rasz~ect.,
SRR AN TO T

No,nf NPr rentreg 100

admit, 2684

Mot pf Cartre Formal Schools
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vigorous camaign sctivi<ies,

Tne =activicy iz ~articipstorye. Using the nerformance ang
folk art, thes message will be field=d, A wnrkshom for 10 Adavy
will b~ organised to set ur a performance art roup te this
effect, They will give street -2rformances as thev go =along
angd create a wave of interest awong the comnunity and the
illiterate parents, Stickers,pPosters,BannersmCinema Slides -
and hoarding will press in to service to mobilise public
oninion and elicit nositive action from illiterate parents
a2mon¢ SC,ST, fishermen, Similar type o0f interventions proved

great success during TLT Progranme in Kerala,

The environment Crea“ion campaign will be cordi~ted in

twn stages, First stage i= accommlisned Auring the very ear}
months of the implerentation of the nroject and the secon?

one, after two years of interval,

(b) TRAINING _PRGRAMME FOR MOTHER PTA AVC PTA MHIBERS

Universal enroimznt 111 be pos=ible only wien community
invclves fully in tl~ educational prooees for (reatino awar
ness about the iLmportén~e of =3ducation among p;fents. A
shert term traininz course for them should be impartsd in
tals resnhcct, 3imiier tvpes 2f courses ars tn te conducted

+~ - - -~ . 3 R .
tn e zelacgte?d community megbers too,

PROVISTIONS;

Coairses 45

Tirti~inants =0 each

ad

Daration davs

Period First 4 vears,



3,4, 1. DLAY GRNIND AUD PLAY MATERIALS:

play and othe” *ype cf r7acr-ationg ere inn=2tc niture
aunil: @nad therefore any zmmunt ¢f facilitles
DU 7

their paysizal ''=2alth aad mental dynawmism, Consedlently i

creagtes ar edu-~zti-nz. zlimete in th= zlgzses o7 bregking
sicnotony and striins 2f “he class roon learning

2340 primarys =oto21s in the Digtrict lacw lay ¢rong

ks tie lan?  is evallable provizion heas bheen got
apart for levell.nj the laid, and play met2riels also will
be provid=Z,

pravision i mzde for 139 schocls en’d these schools

i
9}

will be finalised by tha HAenartmontal autrorities in due
7 N

course,

2ROVISIONS;
Play greund levelling: 138 schools nlay materilas to all

Schools,
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~
rovi?ing well, water <anik and Ta--points

A survey conducted,reveals tiat 175 primary schools in
asar7od District hive no vell to provide water to itz
ctacdents, The noon-mezl systam of xthe s—-hool once a2gain

precces the nee? of curh & water sopnl, zv=t-m in theo

In cortain cases well is avail=ble,bhut no supply

system, Tiie nre-project £ind provision tn auguument:d either,

t
water tank, or tars-points or &all to facilite*c in the

essentially required schools,

PROVISION;

1.No, of wells
2.No, of supply system

3.B-th

we
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PROVICING URINALS AND TOILETS

S K.3

It is essential to encourage to form healthy habits in
children., After coming to the school,camus, the facilities
of wurinals and toilets ensures a kind of psychelnjical
confortes an? 2zsiness in tne mind of Hupils., Usually the
absence of free rent of dics-~harges creates tenzcion an? stress
anad irritates ~hem, Th~ aveailability of the sanz will help
them teo adjust with thie Zohnzl timiﬁgs and active participa-
tion in learnini, Though temorarv sheds cerves the ~urpose
it will easily be -4t acted are to dectruction and descrimate
use by the publi~, 1In the district, theme sre about 200
schools whinh have no urinals and toilets. 175 schornls which
bre:to-be"iprovided Wwitkh~tirinals and toilets. senerate
urinals for jirls and boys will be provided.

RROVISION
Urinals ) 175
)

and Tollets )



SeZ.te _TRAINING COURSE

4]

Lecpite having: been trained fcr an effective discharge

oI edicationsl Tvinsaction in the classroom,:fhe 2argldaomic
z~hiovemenat heés ncot been in the -~ ler of acecslerztisan which

S - raront nectssitit.s Toaroaon in cervies Lrainin ocourseo

to 211 tezchere 2% the Nistri~u. The cour~s « ntent would
=y emhacis in view 0° the arzdemic ne=ds of the 1ext =ix

1
vezrs of the nrofect neriod,

Tes~hers are the mainstay irn any educa*ticonal ar~sramme

a~ < *he ei1~rese of curricular rests larasly on the hards of

teache

I

s. It devends unon the 2-ilitv of the teacher to
intrepreat anA aralyses tha surriculam dnruments, his akility
to design and mak- anpropriate innovative new aicds, his
ahility £~ nut to effective use ~f availeble aids =n
r-ssu.-es in t-- institution in mo~e o=n=ral terms nile
~tivative for 1is joab., The t=z2zhar car be trainesd throuigh

sanrt term ciAality imnrivement ~rogrammes,

[

s the number of tezachers =f the Distiict arc enormoucly
o

larce,inzarting in-service training course in dilferent areas
to all tea~hers within three yea.s h=s become quite impossibl
in [IET. Therefore, Xev Resnuzice Perscns and Resource person

]

L

= Rifrferant lr~ations of the District.

The multifaced resncnsibility of the Head Master, as an
zza’emie supervisc:, 3n3d the institutional acdninisirazoz,xyx
=15t be indc-ed Qith +he modern xnow-how on s~chool and ¢l 3s-
r~o-s mansganent and ~cntinuzus and comprehensive svaluatinn,

jesimed o draw at thz intuilt talent of tn

A
Hesz? Mas=e2r 4z act a= a resgurc=ful teachar,a shrude sugervi:

=eaajiny ~lAann2ar, =z, excellent mendcer an? a
n

n= comminity,



5f mirricilar ma-t be done in
5s room to raise achiosvement, Tha developTtentc in All,

locoy and the immcveticrn in modzrn stretegies in te3-

ching lsarning process saould be effectively used in orlcer
t. m=simise ¢out out in zan, Tha ~nourze cohntTent would lev

s2 in view 9f tno aca

£

eri~ necdes 0f tha rnext siy

5
yeais of e piroject sariod

Jince we ar:z

i
[
—
.
¢t
-

cdv ting the M.L,3.PTL 03T to rdise
tine achievemr=2nt in std,1 and Il in the fi:zst yeer znd TI1
in th=s sesnd year and IV in third VvV in fourth yvear,treining
shzald ke imparted to taoz2 t~necchers wino handie different
subjecte i, the Lesnective ci2sses,

At the sub dist:ict level, Assistaont Edvzeticn Officers

are t> entur2 -t cet ailmt of edisrtion by his nun means cf
adrisiztietive and z~-demi~ tachriques. Therafore thev are
to be fariliarisesd with *he izinon envimaced in tre Picject

sclheme,



PROVISIONS

1.Training Course for t+he
ce

O
Educaticnal 2ffi

rs
No, of Course 1
Mo, of participants A
uration S days

2.7caining Course for the

Key Resource Persons

No, of Course 01 -
. rt nt

No, of participants 0 25

Daration 05 days
3,Training Course for the

Resource pe:rsons

No. 0f Course 24

No., of pecticipants 0-50

Duration 1) davs
4,Inservice Training Course

for tie He~ds of pPrimary

S~hools

No.of Course 15

No, of Participants 4"

Duraticn 10 Aays
5.Inservice Trainina Course

fcr the primary Te=chers

Ko,nf rours: 150

Yo, of Participano 47z

Cazation 10 Zavse
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3.5, 2. PACVISLION FOX ToACHING LTANITIT VATERIALS
INCLULING AUDIO-VILEO EQUIPMENTS

TeachinT lo:zrniny strategy hac beenr subjected to2
ceriouz technologiczl changyer, enricshing its =ffectiveness,
Zlectrcaic media ani equipments are videly uzed to accomplish
tre exgcected result, This is the nrevalant trerd appearing
ir th» field of ed ~ation from which neither a teacher nor a
ripll can be aloof, 3y facilitating nunils to learn with
m-dein a dlo visual ecuipments, the effaciiveness will be
ltiovlied many fold, A stuqy on the effectiveness of slide

crojectsr in cutrricalam transaction is being underway.

Schem:e under this head will zrovide audio visual aids

eand other electronic gadgets tc each schicol,

For the eff:ctions curriculum material trensaction,
2udlo czzsettes ard slides for all classes ond subjects ere
an-icipated sc as tc make the cl=cs & hit with electronic

eclipnents,

RROVISIONS

Audio-Visual Equipments,
Cassettes, Slides etc,
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3,5.3., PAZPARATION ANZ SJPPLY UF LOW ARD ZERQO COST
LEARNING ALIDS

Rural and indigenous educational technology has to be
grvaloned in the field, makin: #n3 using teaching aids in the

class,.

For preparation of the teaching aids it is not
difficult, since materials are readily available and the

technical know how is vested with some exnert teachers,

Certain essentially required articles will be produced
in the workshops conducted for this purpose and distributed to
all primary schools,

Selected teachers from the schools may be imported the
know how of the preparation of such learning aids the workshop
thr-ough these trzinzd teachers should impart the technique of
low cost teaching aids to others,

PROVISIONS3
Wworkshop No, (1) 39
Duration (D 2 days

No. of expert (1D 40
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3.5.4. OPEWING OF T=XT BOOK DISTRIBUTION SUIUB-CENTRES -

To overcome the delay in sunplying the text books and
to ensure easy accessibility of text books additional Book
Dopots zre highly essentizl. These book centres will collect
text booxs from the District Denot and conseguently distri-
oute bnoks to the Primary Schools under its jurisdiction,
Mmis will groatly relieve the dictribution problem now being

‘

suffered,

Two such sub centres are suggested one in the narchern
region feeding the schools in Menjeshwar, Kumbal and Kasargod
Sub districts, the other in the Southern Regions feeding '
Bakel,H>sdurg,chittarikkal and Cheruvathis Sub district,

Enosugh furniture and typawriter, should be supoli-d,
suffi~ient staffs are tc be annointed for the smooth

functioning of the Text Books disrribution,

EROVI NS
Book Centres - 2

North, South

Building and Furniture
and a typewriter,



< z il MNP ERE SENEE I  EOV A  E EE EEE TO TO  S
. 8.5, D071 TIN5 HAND DOOKG/ RIS AEN TS BOOKS

Han3 book:

e

e @ssaential for the easy and int-resting

(1

excosition of the class room teachinc based on the exsecte

cometency to ba achisved by pupils whic h is to v zttained

31]
s
3
D

M
c*

Lhe nsetsry 1avel, AU nriesout nand Looke ale not presared

U

ased on the competencies which 1s to be attained at the
Mastery level, Th=refore such m3terials should be p:ofuced
out of workshop, organised under the leadership of tlre Educa-
tional exports in DIET. After the preparation these hzngd
books should be supplied to teachers free of cost,

School academic work also will be streng:hened by
equipping it with authentic reference books and by providing
supplementary information and materials required to substantiati
the educational transactions.

PROVISIONSs

workshop No, 3
Experts . 40

Days 15 days



3.5.6. FI°LD INT=RACTION! AIT MONITORING SYSP=S

Since the dimensions <f the project stretches length
and breadth of Kasargod distflct, the organisation,imnle-
mentation and achievement has to be fully ensured to the
satisfaction of the set objectives, A field interaction and
moitoring team in  the DISTRICT LEVEL will observe the
furctioning at the district level and subsidiéry teams at

th? panchayat and School Levels,

The teams will operate at two levels-organisational
as well as acadenic.

Modern techniques in monitoring and evaluation will be
formilated and tyols for the sane will be prenared and brought

in:> action witn the help of experts, to ensure and mastery
lavel achievement of the conoetency.

PROVISION

Wolk shop for preparing evaluztion tools

1, Pre-test
2, Terminal Exam,

3., Post Tast, :

4, Three tier system of evaluation
a) District lavel

b) panchayat level

¢) Scaiool level,
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335.7« P «0JI

suffirient furniture should be provided tc all
cchonle where 1t lazskeonumbers of RBenches enoul’ b=
supnliec¢ in pro-crtion to the strength of the nupil,
D2sks should be provided to all Primary Schools. Chairs
Tables, shelves, Map rack etc. should be nrovided in
accordance wizh the requiremnents of the schools,(List
attached)

Almost all Goverment Schools in Kasargod
district lack 'sufficient furniture,

As per the survey conducted by the DIET,Kasargod
it is observed that furniture is not in provortion to the
strencth of pupils, Library,laboratory,izems playing
materials and tiat like are dumped in a corner to either

83 there 1s no snhelves or cupboards to arrange them neat
and safe,

HENCE provision of furniture is made in such schools

PROVISIQNS

No. of Schools $e 478

No. of Benches s: 5400

No, of Desks s3 20000
No. of chairs :s 2516

Tarkles $s

Chalk Boarcs 33

Office shelf
Library Snelf

Qffice Rack
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3.5.%, CONSTRUCTION OF ADDITIONAL CLASS 00M

The lion share of the total space of the L.P.Schools
are taken away fcr accommodating the office of the Head
Master, room for the staff, mxtore house, keepning shelves
and cip-bozrds of the schools. This res:lts in congested
class roomns, Hence puplls are to be liberated from space
restrictions and enjoy the comfortable mov=ment in the
class by providing edditional class r :zms, This condtion
contributes greatly to tne teaching le-arning activiri es

aith participation 1l-3dinyg to mastery level of learning,

Sessional system is the byproduct of this over
ciowding fzr which additional eonstruction of class rooms

are pr:scribed, AlINZSYIE NOs

It is proposed to construct additional class rooms
f-r 3% schnols in the y=31r 1334-95, 40 schools in the year
135535, 2313 35 schools in the year of 1293237,

PROVISIONS;

1. Add.tional Class rooms-110 Schu0cls (2 rooms each)

2. Abolishing of total s=ssional system,



tnat perticulsr teorget croun =lone, To eealice this sbjec-
tives 2 Jictractine factore 1uoct be eliminated, Hence
eny-.estions is put forth for constructin: ze-mcera ion walls,

Schools, lacking partition walls 2re pro»nosed
to b2 provided with seperaticn walls. As most of the classes
are functioning in a hall without bifercatinz room with
walls which iB turn results in the deviation of attention
of pupils and affects adversely =ach classes housed in the
respective halls., Therefore provision is made for the
erection of portion walls fn 145 schools, Although alter-
native proo>sals for erecting p=rtition wglls of temporary
nature madpaz¥xkipbreaiXaardpoard, bamhoo mats ect, it is
not advissble in view of being perished within a s»ran of
one or twn years, The destroyed structare of such sartions

can very well be verified in several schools.

partition walls of birkcs/laterate stones are ‘
proposed to be eracted for fifty schools in the year 1994-95{
for fifty schools in the year 95-36 and for forty five sbhoo
in the year 96-937, ﬁ

PROVISION

partition walls ¢: 145 schools
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e 5. 10,

<EPLACEMEIT OF THATCHED/DILAPIDATED/IENTED
BJILTINGSs

As per the survey conducted by DIET Kasargod it is
rzvealed that 176 government schools having primary Sections
are seen running partially or wholly either in the thatched or
ranted and dilanidated buildings: But the provision is made
for the allo-ation of fund only for the renlacement of 93
thatched rented and Dilanilated buildings by permanent
s tucture and the schools are expected to be finalised on

the verification of an expert committee,

Tha construction work of these buildings will be done
ir three phases fe. in 1934-95, 1998-96, and the 1996-97,

PR)VISIONSs

No. of Thatched/Dilapilated or

Rented buildings.



-2 -

3- Sv 110

SCHOOL CovpPL=X

"challengzs of man=zing Ecacation" c2ll for a varlety cof
innovative ways and means over to come them, The c¢w:ncept

of "School Comnzlex" is em=rged as a result of this,

ORGANISATIONAL STRUCTURES

1. On= primary Sch>ol as tnhe Centre,
2. Panchayat Le2vel Primary Schools as a Sin;le Complex,.
3.Group of Schools &and teachers can bs given a good deal

% of freedom to develop their own programmes,

4. -wWill reserve as a viable Unit of area oplannino,

5. Will form a cluster of 8-10 Institute,

AXEA_CC/EREDs

1. The area of the "C:MPLEX" will cover the panchayat, within
the frame work of local area plaaning.

OBJECTIVES;
1. To improve planning and management >f school Education

at the Local Level,

2, T> Ralse the guality of Education in the area in a
formalised way.

3. T accelerate professional develooment of t=aching,
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ACTIVITL=S:

1,

Utilise the facilities, services and support that could
be macde availanle for the narticipating school from the
other schools.

Inter acting an co--peratinc with other colleagues
with in the scn-ol complex for inproving the teaching

learning process,

Make teaching effective by the exchange of ideas an.ng

teachers and schools.

Conducting teachers meetings workshops demonstration

lessons film shows and seminars and study €ours.

Head Master of the Centre Schiool will be th= Chairman
of the complex,

For this purp:se there would be a committes of which head

masters of every Primary/School would be 3 member,

MISTRICT LEVEL

b 28

Dis' rict level academic committre will be orgailsed at
the District level,

District Committee will evaluate the timely functioning
of the complex and suggast necessary proposals.

pPerpare plans for mobilising rescurces from with in the

community,

Chalk out district level policies and schemes to raise
quality of education.
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5. ©=na les to arrange exhibits in Schools, which are
b st equivped.

£, Tez-bay 111 e nvle t- chrzra orienoce fov
oloviding Ciai iase 2na sunport,

7. It will helo in evolving academic leadership in
teachers and shering of experiments and innovationg
in tne teachini/leserning process at Loycal level,

8, It helps in geoneral orientation of teachers in c=ibjects
like value educztion,netional integration =stea,

9, It will enable the teachers t assist the heads in
preparing year olans,questionons pavers and ~oncdu~<ting
examinations.,

PROVISIONSS

1.School complexes, 39

2. Academic and para academnic

activity

3. Finan-ial heln for activities.
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3, 8.12. ST ZIGL-ASIING OF DIET
Thnoe LTI o oo St re e pDisavrier Booonyoe 1Ingt
snéd tne Contre of evcellente, the faculty manders of the

—t

[l have to b~ ggiiped w211 in advance t» meest the acade-

nic rhallenges suitanle training course are suggested,

Any delzsy or missing in the manzgeriel and adwmini-
strative level will be detrimental to the collapsing of
vhole »f the project, Heonce a telephone is to be provided

in to service soon,

C.nsidering the Geogranhical peculiaries of Kasargod
District a vehicle (Jeepy 1s to be provided for easy and
timely field contacts, monitoring and evaluation of the

system,

A "Data Bank with necessay electroni~ gadgets is
highly essential ti keep on the transaction effectively

and to materials the con-ept of the Resource centre provi-
sion of a coamuter to be made in this resnect,

The campus of the prestigious institution is totally
unorganised and instrictured for publi- exploitations thereby
poses difficulties in maintgining the integrity. So édmouhd
~all with gate igs proposed, LCIET is situated {n remote place
~here frequency of bus it less for emergency contact with
neignbouring schozls and =ducational officers for educational
1eeds,provision for a bicycle is made. |
PO J/ISIONSS
l.Training course of ed:cztional panninj and Management.
J.Training course < f ed.cstional/technolosizal apolications,
i.phone,
i.Jeep
5.Bycycle,
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satory classes specially desimed for the croup to raise the
levels of learning., The ccncerned teacher himself should un-S=r-
taxe this assignment, These classes will be agranged kzyond
ususal class time for which a noninal incentive is to be paid,

‘

To raise the level of lsarning,:these vupils need to be
given ample opportunities for practice in the content area and
there is no such practical books -renared till noQ. Threfore
. work books are to be prepared in view of this objecrtive
through workshop,

The t-aching learning proress of compensatory education
assumes a new dimension with less number of nupils 2néd indi-
vicdaalises instructional strateglies, In this nr-cess the
child shzuld feel that this is not a carry-over of the 10 to
4 routine programme. The pupils attending compensatory Educz-

tion classes are exnected to attain mastery level of learninsz.

The result of the popdlar proj2ct Akxsharanulsri
laun-hed by DIET Ka&s2rgod in 1932 substantiate this statexent,

Axsharapulari dzcument ANNZINURT NO:



Through a Pre-Tect material prepared by DIET
Kasaragod it was enumerated that 60% of pupils of
std. III and IV of Kasaragod District were not
reached the expected level in the learning of
alphabets in thelr other tongue. An exhaustlve
and elaborate progriomne was chalked out and
planned by DIET and District Saksharatha Samithi
for railsing, the pupils standard in Mother Tongue.
Pupils who were under achinvers were given vigorous
remedial teaching for one hour beyond the class time
with in a short term duration of 26 working days.
After the post teat it was found that 70% of the
children went throuch the test sec'ring 7004 marks.
This programme wi: uid ly admired nnd the strategies
followed by DIET Ercaraqgs i are beiny enploy~d by
other districts and inslen nted by the Deopartment
through other DIETS.

l. PROVIS 1O l

— s m e e —— P

1. Workshoy: 1

1os of dayr t
i Participont
f
Resonpee povoone

B Pt v+ ey b = . UV A SRSV S

2 Workhonly -y fhak i

for oundoy oot peyg
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ERQYIDING SUPPLMEIITARY READING MATER INLS FOR _ QUILDREN

In recent yorre  theys hem v n anoving concern
about developing 1e3ding the teaching of reading has
H Do v HE o s eent o Do sopeent ot the
educational process than ever before. But unfortu-
nately, reading remairs a ncglected area in our
chools. This is bacaure of the lack of reading
readiness on the part of pupils and 1nck of training
of teachers in the use of appropriate reading
materials in the institutions, Reading 1s a process
of dealing with language in its printed form. As
such, it is a lanquage activitye

In heterogeneous classes, like the ones we have
in our schools, we wmay find THREE CATEGCRIES Students-
below average, average, and ahove average. Accordingly
vwe may have GRADED BOOKS designee to help students
develop reading skills. The Library books that are
published by the direct publishers are apt for the
perusal of average and above average pupils. But
unfortunately they do not attend the third category
of pupils. cCommercial 1lnterests sometimes produce
cheap reading materials to explolt such pupils.
This is the Category which needs Special attentioen.
Hence Books which are fir to their reading habits
and reading performances and interests and attitudes

are to be produced male use ofe.

To maximise the achievement in pupils, large
varleties of sam:le literacy pleces are required to

be interpolated suiting tho ability of the children

ee2
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The availability of such materials will be
fully exploited for this purpose and some new
materials arse to be prepared to raise the compre-
hensive ability of reading, thereby encouraging them

to read for pleasure.

Work shops for the production of such materials
will be'organised making use of the Authors of

children's Literature,

All Primary Schools should be provided with
Library and reading room facilities, provision for

getting periodicals should be done regularlye.

PROVISIONSt
1. Work shops NpB. 1
Experts Nose. 30
Duration 15 days.
2. Reading materials to all schoolsi

3. Periodicals to all 5choolss



3.5.15.

OPENING ECCE - CENTRESS

The E.C.C.E . Centres prc suppose an oppertunity
to create pre-schooling climate for the children
belo : the age 5% who Hre cveested t- e the
Primary School very soon while children are being
taken care for socialislations nourishment, protection
and care, an academic orientation underlines in the

moulding of an individual child.

To achieve the ahove mentioncd objective 200
ECCE Centres will be opened attached to the Primary
Schools. These centres will be vested with the

basic amenities,

The priority #m crieterion of selection of the
area 1s done where Anganvadies and Balavadies are

rare in number.

Construction under project provision is restricted
to 30 in 8C/ST Belts, but postings of staff and supply
of materials will be mode in othar Centres on condition

that the construction work will be undertaken by the PTA

_PROVISIONSS
Class Room- Conftruction 3o
(Preserved for SC/il belt)
Teacher and Ayah,. To all newly opened schools
Fur~-iture - Tn all neuvly orened Schools
play and Learning

T Al ~chooln
Haterial
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35016 DISTANCE EDUCATIONS
The {wact of the Ip-orvice cource bpendn

on the follow uvp activities purcued by the partici-
R A O R : i thide, rnore is

no chance for furtlier contact. There by the man power
and time mpont for the cources bocone, fntdle, This
condition should not be a)llescd to continue. In case
packiges of Anformationt ol techniques of tuur_‘hing.
could bhe delivered ar the oape of the school, it

might re-orient them afyoesh,

In rural Scheolc of 14 Diserdct, S ourcea of
relevant information to suppler nt the textual material
etc are rarely availorl~, 1Therefore distonce education
materials vould holp the teachers to upd ot vhelr

know-hove.

On the teschers® rort it i ldeaurely and cost
nothinge. The educaticn that takee ploc~ wilhwut face
to face contact between the teacher and the taught is
said to be distance education. Tt includes corraspo-
ndence packages. Feed back about the learning of the
distance education of students is received through
assignments.completed by the students and returned
to the main institution, where such assignments are
assessed and results are communicated to learners.
Distance Education have a number of merits, they
pfovide opportunities to pursue life 1long education,
They help teachers tngxxmmxxhnnmmlmnm _in'p.rq_)e.r_
ﬁfiiiéaﬁiénvof ieisﬁré fiﬁcé;.' fhey help teachers
improve their professional competence. They provide
opportunites for learning in a flexible scheduling
time of study
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They allow individuals to learn at their own pace
of learning. Jenkings' Folints out the adventages
of distance educetion, as rapid introduction of

innovation and flexible scheme.

Printed materinls will be supplied monthly
once, along with response sheet, for 6 months. At
the end of the course, through a contact programmne

the strength of the course Technique will be evalu-

ated.

PROVISGIONSS

1. Learning Materials

20 Contact Clasuse
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AU LOL RESENRCH

Action reserch in education is an academic
clasyg room enquiry conducted by the concerned
teacher to meet the imnediate problems of the class.
It has the integrity and systematic nature of

investigation as that of a research.

'

Since class roam problems adversely effect the achi-
evement levels of all pupils, teacher has to play
an &ctive role by conducting action research and
thereby solving the problems and sustaining a

healthy atmosphere in the class.

The project recommends and 1niste teachers
to conduct action research, on the learning/
teachers/ class room problems, which will ultimately

lead to the abolition of notes obstades.

Provisiopss

1. One Action Research in each school

per year

2. Pinancial assistance to Action
Research
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EUPILS JOURMNAL

Providing oppertunity to express the idecas
of the children in writing help them to develop
the imagination and orentivity ond to mensare
their own talents and gain solf confidence which
in turn gives a positive ilnpact on achdevement of the
child. Hence it is intended to publish a journal

by pupils.

1. Title

Pupils journal
2 o Periodicity

Quarterly
3. Articles

Contributions from Primary

schools
4. Place = Kasaragod
5 Cost - R8s, 5
6+ Circulation - Intra district

Providing such on oppertunity 1is the pooling
of sprouting talents of the school children which

is to be encouraged and nursed.

PROVISIONS

1. Free suply to all schools
2. Weightages for Chiildrens Articles

3. 1500 coples for the Disgrict




3 .5.19.

REFERENCE LIBIALY IN KANNADA LANGUAGES

Since the reference {eellities for Kannada
Medium Teachers in pPrimacy Schonle, are practi-
cally nil, Provisicn~ -+ En beoogpede to mnnke
sach nethordtat lve and gpr=-to- date e fteyenens

Books, for thelr prrusal,

The Projocts adnms at et lichiing cchools
comprlex in different panchoyots of the Pictrict,
the wvindion 12 to mal v af v leneral PYatfonm
for all the Primary &l Decehors n the
Panchayata. Hence 1f o veferone~ Libo vy in Kannada
is made functional in the creiplax- centre School,
it would be highly convenient for all to make use

of 1t practically.

PROVIIION:

Library Nos 19
Area Centre Panchayat Ccomplex School
Language Kannada
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JJIAED BOCH FOR TEACHIERS

To get the Tribal Children involved
in the general School activities, the teachers have to
get familiarised with the cblloqui::l terms of
Tribals. Since teachers from all over the State
work in the Tribal belts of this District,
a " Tribal Lanaﬁge Linker “, specially deéigz;ed.

to orient the teachers, will serve the purpose.

This " HAND BOOK ", will be prepared in

a workshop of Language report,

The text national of will contain the words
and sentences most frequells spoken by the
Tribal children and the corresponding Malayalam
and Kannada usages there to. The copies of
prepared hand books will be made available to the

teachers in these schools.



CHAPTEX - IV

«  PROJECT__ COST

4.1,

DPEP, being a programme for the solution of various
z7 lers 2n? {-rguee ~victed in the edurcati-nal fiels of Kasargod
District, relevant intervention are cited in chapter tnree which
fa~ilitate in the allocation of annropriation., The total cost
apportioned for the interventions in the fhur major areas viz,
Equity and A~cess, Enrolment, Retention and Achievement 1is ?ft.QQ;S

millions (Table N3.4.1); Th2 detalled costing for components

recurring and non-recurring oarts are given in the tables apwvended,

40 2. . ’

The total cost estimated for the intervention under the
area, Access and Equity is ...8&..f1.2.....millions, The cost
f-r various intervention estimated in this caption is stated

belows (4.&%

4. 2.1 It is propo<ed to open ten new pPrimary Schools in
different lorality of the district where children at the age
group of 6-11 are not enrolled due to non-availability of schools,
The total cost as recurring and non-recurring estimates for the
Project period for the intervention is }EST£2;291...Millicns

(Table 4, éfl ) .

4,2, 2. Twe residential type of Gurukula Schoolw are proposed
exclusively for the children of deprived community who are aloof
from the main stream of the Society, &..Z...fﬂ..... Millions is
set apart for the opening of Gurukula Schools(Table.!&..gi....).
The cost estimate includes construction of building,provision of
infrastructural facilities and related exnenditures, Th= salary
cost of the propos=3 newly opened schoolsg for the nroject period
is included in the project cost and after the project period their
salary and other recurring expenﬂlture wlll bD met from the otate
Exchequer (Fable..ﬁ%..g.ﬂt.... Th= tnt al nuwoar yf ﬂuﬂils

peneficed by this scheme i BSO, and per hez? exnendlinse comes
. 630
O RS..OO(.D'II '-[ 6
2¢
135

ce 2/~
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LeZe3e (ne lundred Non-Fermal kducati.n centres are to be
startea frr tle beneiit ¢f working chiidren at the age group of-
6-11 wio missed the formed School Syste.. No constructicn of
buildirngs is meant for this purjose. lhe Traiping cest and incen-
tives to instructors in this intervention are estimated as

-

Re. = & w170, . o . Millions ( Table 4-£53).

‘
ool s o e wliil Lo oatle to o acoomn date
in exc: centre in tie f:rel year &ngd cblog children during ti-
whole project period. ler capita expenditures under this head is
Rs. ? )(Z . «. The scheme would end as and when the project is

over.

4.3, . An amount of f4:—:é?—ﬁjj?. . .million is apportioned for

meeting the intervention under enrolment area (Table .4'.)) I |

coétiaééinst each intervention is paraphrased hereunder.

Leldat. bFarents and community should be sufficiently made aware
of their children's education. For this a vigorous awareness
campaign at District and Fanchayat levels are to be orgunised

which approximately cost Rs.4 millions ( Table 4 »§~/ )

L.3.2, Another effective intervention for the creation of
awareness among the Mothers and parents, is short term courses

for three days which requires an expenditure of Rs. .O.' .Cf. ég .
million ( Table .&f = 5.7 L .)

L.y, A total cost of Rs. [O’.L, ‘.Slf . million is apportioned
for the intervention in the area of retention (Table .. .% "“.»é) e o o)

The Sub comronent and cost allocation a ainst each item are detailed

below:

Lobot. Schocls in the district have no playgrounds.lience

provisi:n is given fcr levelling thie grounds cnly in Govt. 3chools
9 B

[l

where lard is available . % .zilliocn is get ajpart for this

~
. .

— /
purrose. All Schools are provided with play materials and . j . Lf é”?’

. « is corputed to ncet tlis expenditure.

-oooo.l&
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Lolio2, It is fcund that there are no wells in . ./ & .sclicols

and . . . . . .schools lack water supply systea. An amrunt of hs.3.'25
million and Rs. .-+ . . . ,million 13 estimated for constructing
wells 1in J Z C?. + .« schools and previding pump, motor tink etc.

resrectively. ( Table . L{'A‘“’ e e )

| . RNy o o
Lewe?s trovigion of ks’ 0 o . million forms a fertion of the

- 1 e

total gproject cost fer prosidin, wrdrnals »r Loooerts Lo 37 L ol

where they lack sanitation facilities.

Z ]t (f[‘7

Liab, An amount of Ks. . .. . « o miltion ig allocated as
the total cost for the different intervention of the acuievenent
area (Table Mo !f.“./{'. .) The cost for sub components of thims area

is detailed below:~

Le501, The total cost for training courses to teaclers and

ptjers ,eant fpr updating their professicnal know how is Rs. I‘f ‘. 2C+7
million {Table No. {j -)-|. ) The estimation includes the cost fer
training of head Masters; training of Educational Officers, training
fer rescurce persons and training for pre-primary Teachers g

Table No..g.'?-J + o+ for the cost estimation 1s appended.

L.5.2. Supply of Teaching learning equipments is intended to

make by an allotment of Rs. ? 7};8 . miilions. ( Table No .L’.'?'.Z': )
The cost under this item also ( Table . «"v777. . . ) 1s under the
expenditure for tire preparation and distribution of Audio Cassettes,

surplementary technological materials ( slides).

bo5.3, The cost estimated for the preparation and distribution
0,28 42

of low cost and zero cost learning materials in Hs. .

iy :
million ( Table . . éf.7, ©. . .+ «) The preparation of learning

materials is to be done through workshop.
-
I"C/Oé‘ -

million which includes th cost'&f construction of buildings,furniture

LaSeh. Opening of two text bcok sub depots costs Rs. .

establishment charge ( Table No . f% t) {f

-3
N
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L.S.5, brovisicn is made [ or te prejzration ard distribution

£

£

- -
of bard bocke by an;roadmetdon of Lo, 458 Tavte ne. WA 720 )
felyeZ

L.5.t, Moerdtoring and evaiuetiog 2z
. . PRSI ol SN RSN , :
continvsus. hence a rrovision cof hso v 50 o007 . Mitlion is set apart
to conduct the visits by the res urce perscns and educationel admini-

stratores ard for the rrejaraticn of evaication tocls and to wnduct

Le5.7 All Frimary Schools are jprovided with desks, Lenches,
Chairsg, Tables, Shelves and racks will be surplied to the Schools as
per their requirement Rs.ij :/ff{*. million 1is apportioned for

this purrose.

L.5.8. The total cost of estimated for the construction of
‘additional rooms is Rs.’.S: ?Gf. . million. Construction is to

be done in three phases. The estimated cost for the first phase,
second phase and thire phase is Rs. 5.04 million, § .;77.{’. . million
and 5'09 . . million res:-ectively ( Table No q.' ".7."?‘.. . o)

26728

be5.9. Seraraticnwalls has been given a provision of Hs.:?.
. million. The ccnstruction work is to be done in 3 phase
e C—
and the cost for the first, second and third phase is Hs. .,. .2?3. .
-2 . y- 26,
million,.. . . million and .'. S-4 . million respectively.

(Table No. = 2% . . .)
L.5.10. asﬁ??f?E

93
in connection witn the replacement of 9% thatched, rented or dilapidated

. . Y

million is set apart to meet thie expenses

School sheds in the district.

L.5.11. For the formatinn of Education Complex in ranchayat level,{

‘ 2233
and thte conduct of different educational activities, Rs. gg, . .I . 236
millicr is set arart.

SRR

beSe12, Arrovision of hs.”. . i+ . million is given to

aug-ent the DIET to meet the educational demands of the district.
Exrenses will be met for providing tie velicle; Telepiwne,computer

and other essentiat equijments, compcund wall apjreact  rcaad and for

earlceying a night watchman.
/)‘6 000.'9-5
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Lobe12. Tha total cret estimated for the compensation
educatist for vnder achievers is Ha. g'.q.fié. . o . nmillten. Thila

cest inciudes the cost fir the tre:sration and free surply of work

boo ke te these grours and the ircentives tio the teicl.ers,

R A tr viglin £y library facilitices is made in the jrov ject.
which dincliudes supply «f b ¢ks, jre;aration and printing cf zu,jle-
mentiry reiaders ant als: {or mezting tie exyenditure fur LhLe

HERAS SN

perindicals for the project pericd (Table koo 10 4 o 7 . .

-
42 bVes
‘Rs.'. . . million is set apart for opening 10U nLCE

* *

1#-5-15-

centres for providing non formal educaticn to children in the age

group 6 to 14 who belong to the working class.

4.5.16. The total cost estimated for distance bkducation is
Rs.7:"53. . +» million., It includes the expenditure for organisation,

contact rrogranne and fuor the prevaration of printed materials and
q ..'-7,-7.] g—‘\
for conducting of workstop | Tible No .70 4 J=2 L )

Les,17. Frovision is made t: conduct acticn research by the

O
teachers in their class rooms ks. . 'S?.L!‘tlillion is ke;t apart

to mect the requirement.

L.5.18. FPupils' Journal is a new venture in promoting the written

expression of children. Ks. O " 3? « « omillion is set apart tu meet

the expenditure in connection with the printing and distribution

of the Furils' Journal.

|~

4.5.19, Rs. . . million is set apart for erecting a

Kanrada Litrary with sufficient number cf authoritative library ard

relerence books.
L 5,20, To bridge the gar betweer the colloquial trital

lansiare terms ard that of Malayalam ard Rannada, a langiare linker

6.0 . .
5. .. .,;g. mil.iorn is set arart to

will be designed and ;rerared . &

meet its exrenses.



CHAPTER=V

THE PROJECT MAVZGEMINT:

Sin~e the Project assumes the dimentions-at’' the
district level, the total partiéipation of the District need
to be assured at all levels, This is how the project
contemplated to become the programme of the people, To achieve
the project goals in toto,every inch of nlanning and execu-
tion of the project should be done at the grass r-ot l=vel,
There is no other viable means t> ensure this except the
committee of people for the effective co-ordination of the
srogramme, a three tier organisa<ional system is to be made
at the district,panchayat and the school levels.

The main thrust being the Academic achievement,
pre esupposesithe dominance »f an 8cademic exercises at all
s tages, Therefore, a three tier Academi~ Committee will call
for functions at Dnistrict,panchayath and School Levels,

I C“



Arowutonczour bedy named Prizmury Hducation Develoument

ociciy cf rMerula (DECSH) is being regiztered us ver the provisions in

pas

e chariiable secieitieos Regirtraticn 421 1399, The society will
o Loooverning body concisting ¢ 41 mozbers within the Chief -
triccar of the stule as Chairman zne the Minicrter Wx for Zdu-

cirlien wgs Vice chulraan and ¥,D ans mexber recretary,

v An oxecutive comuittee consicting of meombers with the zinister

‘cr Hducntion of the state as chairman and secretary te the Govern-

ceni, Geneval Bducaticn departmenti a5 Vice Chauirman and the

annring Dirvecter of the roclety as the convenor,

“le Chief nxecutive of the rociety will be the Manuging Direcgor
wro LIZicer c¢f the Indian Administrative rervice, The functions

of “te Jovorning body will be to vrovide guidelines fer tle fun-

sz
-~

Yicning of thr society and to tuale necenscary ccrrective actions
by way cf policy directives issued to the ¥D, The functions of
nxecutive conritiee which consinsts cof expert in various connectnd
‘it s include rendering necessary technie«l advice tc the i4,D
and tc iscue approval any transaction which is boyond the powers
inlegated to iheo Munaging Director, Thins executive committee has
full finuncial vowers without any restricticn, The munugexzent

“truzture of the ceociety is dasigned to incerporate the aissicnary

ovrcuck dezentrallistion of peowerr and participatory management,
Tre Vunazins Divestcer ir acsisted by four pocject Directors in the

[
)
[

..002/"
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. cjyeci Tirenior " ‘hcudezic)

b, do {Civil Workr)

z. e (Menilering & eveluuztion)

3 H P i

. 40 (Finance, audil % accounis)
te Zusyest pioesior Acudeziz) will be o provese

wZecizuic v#n o hus veude t valuable servicn in ithe field cf
tale Institute of Educaticn etce
mn per s sraduwile qualifieoaticnn,  The vwroject Director
(Civil works) will-SC & =suprending wnginse:r taken on deputation
Irox PYD who i~ anthorired to axercise the teochnical pcweré of
the Chief Enginter in order to dexul &ll the ritustions develop-

ing {n the ixvlementation of the nroject, The projezt Director

—~

Menitoring & evaluaticn) ;111 be an expert in the ;MIS' syrtex
Wwhe pesrcers:- on MBL in the avprovriute brunch, The project
Dirzcter (Finwnce) shall be u jeint sexvetury frem the Finunce
departmant or an officer from the Acccuhiant Generals office,
The:g 4 Prcjiect Directors are to be provided with minizmum
0iiice #nd technical =taff as shown in table.'/The District
2rcjact Director who is the implementing officer at the dirtrict
level works cirectly urnder tle control of the Manmging Director,
The District DProject Director is given advice by an udvisory

v the Dirtrict Zclleztor,

=

hg president of
the pisirvict Tcuncil will be the Vice-Chnirrman cof the advisory

cexzittee, The Aldviscry Ccemmitiece shall ceorcist -

14

nzbers as

detailed below.

2/,
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A

tle members ¢f the adviroty committee wre ar follows,

. Citicer of the Sfceial Welfrre Depariment

L, Pive P14 members cult of thae two will be from oilier

t
r el
o
w3
~

Mothner sapgamnun
7. Five Papchyat Presidents noainnted by the Chuirman
£, Standing Cemmitte Cheirman (Flucuticn)
+, Five AEQs nominuted by the Chairauan
10, Disirict Co-crdinaior saksharatha Sazithi
11, Throa Prizary ~chocl Headrasters noxinated by the Chairman
1<, Three High School Heudmarters noministed by the Chuirpan
15, One 7,7T,1 Yeadmister nominated by the Chairman
14, DITT Pripcival

15. The District Project Director L Muadl % )

16. W’ 11( b”t‘nl—\‘)("(’ (1“1&&1\.).\;\, LL#MJ
Lo nw uc\hn( { ( (v I ccAwna

juflhltmLf

17. ALL MILAs and MPs |
One “Mupiaipanl Ckatrmuan cf thwt prejoel Disdviet noainmind
by the Cha&aaan/-ihr functions of this udvisory committee sp:1ll
be =izilar to thore of the governing body at state level, 1hn
Iictrict Project Directcr will be in ithe gzgiiee cf Jeint-
Tisdeotor, o will be wssisted by 4 subcrdinute cfficers with

“uoporting sindf an deiailed below,

/
0'000004/"
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;e DIET ¢f {he Dictrict hewded by the Principal will
work under the prcject Directicr for the izolementation of

the project, The capacit

vl

L4

i
; ¢f ihe BIET rhkculd be a?gpmentcd

e [ N

)

O R P I o)

P, An enzinacring divisicn headed by an Assictant Executive

Enginenr and supvorting staff who hus the powers of an Exemcutive

~

¢, “onitoring and evaluation officer in ihe rank of Deputy

Directeor Statirtics Department,

d, Finance, audit and acccunts officer in the rank of Accounts-

cfficer 4rads 11 of Rducatien Deduriment with supportinz staff,

Tlre monitering and evaluaticon will bave Panchayut level
ronitoring coxmitiises working under him, The Panchayut level

coxtitieesr will have nchool level comrzittées working under thex

Ir each prcject Districts the monitcring committlens
will be set up in euch Punchaynt with the Panchayzt President
As Chairman, The comritters consints cf the following zembers
Lecal Mrxber c¢f the District Council,
Yecren members neltected from “‘other PTA in the Panchayui
2 %21n members selected from the schcel PTAs in the Panchayat,
Jut cf the Panchayat member One Primary Heudmaster elected by
PTA's of the ‘anchayat, AED ccneerned, One Hemdrasiey of ihe
~chool sozilex of thmt papchaynt{In the cuse cf more than cne

school cozplex b electicn by rerspective TTIAS) One HM fron

Hizk Zchool tc ilie selected by PTAs, One rescurce person

0.0005/-

Vioh



@iz YE2 o rubk ceniyre of that Panchayat 17 any,

“to orobtocl 1evel ccxzitice consicts o1 the PTA precsident

B eoedemge i {he soheel linaduactier is iho mexber
R LR AL CAE ML WAL L LTLUC D, [ A U U S S P S S WISt

the s2tccl, the Prorcident of ihe zother PTA will be {lie memxbers

of tLat ccmmittae,

e nbove manpagement s:ston have divecot access to partici-
patory managezsnts by providing membership at various levels
in rufticiert. mmbers froz the bensficiaries, The PTA/Kother
1A represent the beneficiaries, A general meeting cf all
P7h preridents of the Dirtrict will be convened o elect their
roproronlatives from the school level commiiviee, Punchayut

level snd Dintrict level committee and the governing body,

LIS |
o
g
o
.
Q
Qa
D
2
2
]
3

caures participsation by the beneficiaries, The
'y for the ccnauct of itlhe eclecticn will be vected
with the officer in charge of monitoring and evaluation at the
1{istrizt level, The organization churt for the above ret up
ie furnished in Annexvre,.....Ths detailed r~tuff structure is

turnished in tables..eeo..The izplementation responsibilities

re glven in Annexure..ceieeses

ceeaot
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Tne proj=ct Dre-sets educasticnzl benefit cut of the
programms {rom Villagé level implementation to the district
l=vel, Ths first sional of the total school system not onlv
reflects in th2 Pnysical climate‘of the School, but alsn

upiates and molernise to suit the recguirements,

By this schemes, the urban/rural village, in which the
schools are sitizted, will witness no more non-entrants and

non-zcnhievars, The additionality of infra structure tat ally

reforms the educational transmission system and the schnol
mi:ht anpear to be a centre of attraction of acadevnic activi-
ties for the children, Total =nrolmen< and achievement in th»
minimum level of learning is made possible, This pusitive
results bring the dropcut rate to> zero, Female literacy rate
also increases to an appreciable level Minority group gets
equal chances thereby standardisation of cultural,political
and social well being of tha people in the project area, 1is
found to be effected.,

RISK8&s

Th=2 risks involves first in the -rezation of an
awareness in th=2 ¢ mmnity in theilr natural environmant an=
sczizl conditicons befeocre executing the programme directly,

A “=2liiberate zttempt ~f reoalicsation of ovjerctives in the orea

vallinz situsticn 25 tns Dy oroduect 2 educatisnzl neglizen-e
arcund tne sonosl ares, is onc2 agzin establisheld, The pr jact
gn s programTe oI 0,7, T, AnS minimum l=vel of arnievoment,
wrnzrafsre, antilcivstes criIsz oI run-ez Zaing stiliseld from
planning level uptc the assessment stage,noning to materialise
the long cherisnhned c:nstitutional oklization, It is,theref-re,
more binding on ousg trnat it <oes not o2 waste &n? ensure thas
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thi- notional imuecseent generates

Losinyg sight of wigion =nZ relexaticn of accelaration nay

cripple tin2 temps et =20y l=vel honco morce rescoonaizilivy on

Eventn-uzh toe financing of trne Pr ject 1= fron
‘outside the state, by the time the prcject period ends, the
state government will be able to afford the recurring
exnhenses in connection with the projéct in the succeeding
years, The sgheme is replicable, The class rooms recommen-
ded to be constructed during the project period is of the
same size 6m x 6m which is prevalant in the existing schholyy
The construction cost estimated with project is low. Hence
it can be renlicated. The trainin: programme is desi/ned,
80 as to enable the programmere and planners to extend
similar projects in the field,



