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District At A Glance

«) Demographic Information:

Geography o ‘ . _
I the middle part of Assam i N India,

f.ocabon:
Distance from the state capitad: 93 KMs, )
Total Areu: 3535 Sg. Kme -

Mighty River Brahmaputra (low in the Northemn partof
the district, besides some tributaries ike Kolang, Kapili,
Kithng and Sunai flows through the District.

Major rivers:

Administration

Head quarter: Morigaon

No. of Sub-divisions: 1 {One)

No. of Circles/Tehsil: 6 {Six) ‘ (

Name of Circles/Tehsils: Mayong, Marigaon, Laharighat, Bhuragaon, Mikirbheta (Partly).

No. of CD Block 5 {Five)

Name of CD Block: Mayong, Laharighat, Dalongghat. Kapili (Part), Bhurbandha &
Bhuragaon

No. of Canstituency: 5 (full-3 & Part-2)

No. of Zila Parishad: 1 (One)

Name of Zila Parishad: Morigaon Zila Parisad.

No. of Police Station: 4 (Four)

Names of the Police Station Jagiroad, Morigaon -Laharighat, Mikirbheta.

No. of AP 5 (Five)

Name of AP Mayong, Kapili, Bhurbandha, Moirabari & Laharighat

No. of GP 85

No. of revenue villages: 566

No. of towns: 1(One)

Name of the Town. Morigaon

Name of Municipalily: Marigaon

Name of Town Committee: Marigaon Town Committee

Major language: Assamese n

No. of forest villages: 2 in Mayong Block {Gagarabon Gaon & Mahikhuli)

No. of School less village. 80 (Annexure - D)

No. of Venture scheol: 261

No. of tea garcen: 3 (Three) viz. Gopal Krishna, Kuthari Bagisha, Bargug Tea
Garden

No. of SFG area: 124 (Annexure - A)’

No. of Char area 18 (Annexure - B)

No. of Un-served Habitation: Mayong-35. Bhurbandha-14, Laharighat-21 & Kaplil- Nil

No. of Border area: 9 ( Nine) ({Annexure ~ C)

Major Railway Staticn: Jagiroad ,

Nearest Airport Lokapriya Gopingth Bordoloi International Air  Port.Borjhar

Guwahati.
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Pleatth Tnfrastructure

vl Hospitad cHau bed) Frome)

CHO (30 bed) Vi lhred)

PHC (New 2 bed) 1 (One)

M PHC 16 (Sixteen)

Medical Sub-center 96 (Ninty six)

IFW Sub-conter I (One)

Bank SBEUBL Apex Bank, Canara Bank. Bank of Baroda.

LGB, Unim} RBank of India. ;\]luh bad Bank. cte.

1991 census 2001 census
Total Population 639682 775874
Density 375 455
Female per 1000 males 941 945
Literacy rate 47.99 59.46
Literacy rate (male) 56.17 66.13
Literacy rate (female) 39.18 52.36

b) Educational Information:

I Totwal child Population (6 - 14 age group)

| BlockName | 6-14years |
Kapil ! 6966 |
| Mayong | 45405 :
Bhurbandha | 30605 |
e e AJ
Laharighal T Todsra T
: —

Total: 137550

Source - DISE Reoort : 2001-02
2. Block wise Enrolment

a) In Provincialised Schools:

t Name of Bloek | Enrolment ‘ Enrolméﬁ{ ~iiiotdl_ o —i
o (Classi-1V) [ (ClassV-viy | o]
' Kapili 4.822 1183 5.973 ;
i Mayony EERIRX! ; 7511 13X.58S o
: ! i
, ) i Co :
i Bhurbandha 17273 E 4,882 1 22,155
. ! ; . ! |
ﬁHLaharighat {3300 | 6,621 T4l 41 11

Total:  88.080 0067 108256

Source " DISE Report 200102



b) In Private/ Venture Schools:

Page 3

5 Name of Block « No. Of Schools " Enrolment Enrolinent E Total
| L (ClassI-aV) [(ClassV-VI) L
[ Kapili P ote ME- 41367 322 1889
! L ) S VA S VU U U —
" Mavong  LP=97 ME=33 7273 3519 10792
[ Bhurbandha N R T T T S I (7Y R S T X U
Tlaharighat  LPC 71 MEE 19 L3696 ) "'[‘Tﬁ(f - sy
CTowi TP a6l ME 69 T 19458 OV L 26436
d) Caste wise Enrolment of LP Provinciaiised Schools
Block Name | No. of L.P. f Caste wise Enrolment ]Total
! : OO EOUNNY (EE
| Schools sc | ST |Generalall |
I I R R R
Kapili | 42 | 718 4305 2152 7 i 7175
Mayong | 274 . 6541 6532 1 19655 | 32728
Bhurtzandha ) E HU18§ 3465 6929 12699 | 23093
Laharighat 293 | 2697 1107 3399 | 57203
Sadar | 11 |57 52 1633 | 1742
| i S A
Totat . 813 | 13478 | 18925 89538 | 121941
e) Caste wise Enrolment of ME Provincialised Schoél-s
. BlockName | No.of ME. | CastewiseEnrolment  [Total
| Schools — —sc T ST  [General (all %
L o s .. others) J
Kapii I 271 1623 811 2705 |
Mayong 47 2805 2796 8397 13998 |
Bhurbandha 50 1305 2618 4787 8710 J,
Laharighat 65 1007 272 8387 12115
Sadar 5 38 .. 36 939 1013 |
Total 180 | 5426 9794 23321 | 38541 |

3.

against total population,

Block wise Out ol School Children (6-14) vears and the % of out of school children



I Name

Kupih

M Avonyg

| Bhurbandhs
La-l_!-l:u‘i-ghul o
‘Total:

ol Block

Child Population

Out of School

Vo

of vut of school
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i (6 - 14) vears ] Children (6-14) vears ! children
| (49006 | X306 | 12.00
e e e e e e — R U B S
1 45403 ; 10644 | 2344
andhe [ 30005 5597 18.29
! 54574 , 15103 | 27.68
|
| 137550 32182 23.40
4. Nos. of LP, MV & ME schools including composite schools :
Block name : Nos. of LP [ Nos. of MV | Nos. of ME Nos. of
' School f School School Composite
| ! j School
| Kapili ; 42 | 3 | 13 2 |
! [ !
U ! R [— T -
Mayong g 274 | 0 3 47 ' Y ;
S R ] ]
Bhurbandha | 188 TR 50 7
- % R
{ Laharighat } 29% t 1 . 65 10 !
i — i L ] |
f Uirbun t ‘ 2 E 5 1;
; i 5
——— e H L il
Total: 813 30 1 180 28 |
; L |

Demography

As per 2001 census the total population of the district is 775874 showing the decadal growth
rate is 21.29 Out of this total population 398930 is male and 376944 is the female population.
The sex ratio e no. of females per 1060 male of the district is 945 as per 2001 census. The
population density per sq. KV as 435,

Popu

fation

The population of the district has inercased from 6.40 lakhs in 1991 to 7.76 lakhs in 2001 by
The mercase of rural population is same as the vver all

registering an inereise ol 21.29%,.

mcrease. On the other hand the increase ol urban population is one percent more than the
rural and over all growth. The growth of {emale population of the district is much lower than
their male counter part
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Population of the Distriet by Area and Sex:
Year | AL
i "Male “Female Total

|
1991 | 329613 | 310069 63_923'8'2‘“’}
2001 1398930 - 376944 775874 |

(R

fiteracy

Out of the Towl 773874 population 375465 are literate as per 2001 census. The overall
Hteraey rates ol the district have increased frem 47,99 in 1991 (6 39,406 in 2001,

Fhe Hieraey rates of urhan population are higher than the rural population.
The literacy o’ SCs & ST is lower than the general populaticn as per 2001 Census.

Total Literates and Literacy Rates

Year P upalalmn Literacy Rates

j [ Male flemele | Total \/L\k 1 Female | Total

(1991 1329613 | 310069 ,m%x ?w 179 [39.19% | 47.99%

2000 1308030 [ 376044 | 775874 | 06.03% | 52.36% | 59.46% |

i e e

IPROGRE>S OVERVIEW OF THE DISTRICT DURING DPEP PERIOD
ww) ACCESS & ENROLMENT:

il. Un - Served Habitations:

Mn Unserved habitation means a habitation where there are no schocling tacilities within
ome-kilometer radius of the habitation. But there are some such habitations where a formal
scchool is existed within the same radius but due to somce natural barriers children are unable
to attend the school all the days of the year. These habitations may also be regarded as un-
secerved habitations.

Tthough the DPEP. Morigacn has completed its access. retention and quality improvement in
thie field of primary cducation. vet some habitations are still remaining un-served. So. these
arreas are identified for bringing up to the tield ()fcluuuuary cducaton for all out of school
chitldren in the age group of 0-14 vear s,

2. a) Alternative Schooling Centers:

Alternative Schooling Centres including enrolment in 2002-03:
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P Name of 0 No.of AS “Enrolment in AS centers
I

Block CCentre LCHE [ CHI, [ CENE (CHIV | Total

r feapili : M : Lo o i 0l : I ‘ I i
Mayong b INRIE 994° f (00 ' 2460 1 3233

| , | . |
Bhabndha - 4t s L ol AT EYRRERETE |
fLa'nang'ha't 121 * 2021 1183 ‘ 0 sy } 5207 !
‘ i ; ‘ i ! !
 Total 258 | 4295 | 3326 ‘ 1734 771 f_l"mz(f}

In the year, 1993-96 . 30 nos. NIFE centers had been:opencd in Mayong Block on experiment
basis covering Tea garden, ST, SC, Minority and general arcas to provide primary education
to out of schuol children in the age group of 9-14 years who are unable to attend formal
school at day time and at 10 A.M. The aim for opening of these centers on experimental basis
was to find out the result whether it is possible to run a center with full community
ownership. The respective communities have been entrusted the following responsibilities: -

~ House 1o house sarvey of the village/ habitation.

~ Prefiminary selection ol an eflicient workerin the villuge to work as an [nstructor in
the center,

» Provision of a verue for running the center in the middle place of the village where all
chiidren may attend in the cvening.

~ Fixation of time for running the center as perconvenience of children.

Prenaration of a limited Holiday list on basis of local festivals and weekly market

days. ,

Looking after and maintenance ol the center regularly.

Solution of local problems locally.

Retention of learners in the center since enralment.

Organization of Monthly Mcet with the worker to review progress of learners.

Recommendation of workers Monthly Progress Report for making payment of

remuncration.

A

XU Y Y

The commumty s the Jeaderstip of the VECS have extended fall co-operation towards the
progranume,

New carriculum and methodology have been developed and separate textbooks for semester |
and 11 have been developed atthe stute level.

in the year 1997-98 another 70 NEFE centers and i 1998-99, 94 centers have been opened in
4 block arcas covering 5752 children (Boys 3158 and girls 2594 ) of the age group of 9-14
years. ‘
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USE OF MOKTABS AS NFE:

[ has been obsernved that m some nunority dominated arcas, the rate of girls”™ cducation is
very poor. Guardians of these girl children of these areas do not want to have cducation for
their girl child and so they use to keep them busy in houschold works like sibling care,
cattling, cultivating cte. But the Religious education of these girls is compulsory and so all of
them are send to Religious Institutions called Subahi Moktab which running in the morning,

In 1995, new strategy has been throvghout o provide primary education to those girl children
through NIE i the same Moktabs where they are attending tor their religious teaching and
using the same Jonab ol thase Moktabs. In the first year, 20 nos. Moktabs have been selected
for the same on experimental basis under Laharighat Block. The Community and the Jonabs
of these areas have aceepied the new idea and extended tull co-operation towards the
programme. Seeing thiso more demands have come rom other arcas of the block and another
37 nos, Mokiabs hive been wdentitied for this i the vear 1998-99 coverig 2388 nos. children
(Bovs- 92 Tand girds- 1667,

2.b) IMPLEMENTATION O SHORT TERM BRIDGE COURSE:

As per the result of the Touse-to-tHouse survey. 2001-02, a large number of children of the
age group of 5-7 yeus are stll out of school i served habitations. 49 such habitations with
more than 15 nos. such children, have been identified under Mayong and Laharighat Block.
A new strategy has been developed for mainstreaming of these children and as per this, a 45
days Readiness Package has been developed to bridge these children with the formal schools.
For this programme. the following activities have been conducted:

< Conducted Contact programuies with the community, VEC members, parents and
guardians for mobilizatiosn, and identification of out of school children ot the said age
aroup.

* Sclection of Academic Co-ordinator by the concerned VEC.

Signing of Agreements between VEC & HTs, VEC & the Academic Co-ordinators

and between the VEC and parents/guardians. '

Organization of 3 day Motivaron Camp £ children at village level,

% Training of Academic Co-ordinator on Academic Co-ordinator, CRCC and respective

Head Teachers.

DCER

-
.

B
*

..

< Ceremonial Opening of Bridge Course centers on 27.06.02.
o Weeklv evaluation B.C. learmers by the H.T.
¢ Final Evaluation of B.C. learners by the HL.T. and VEC as in Mavong on 14.07.02 and

in Laharighat on 31.08.02.
% Ceremonial Mainstreaming of learners in respective primary schools in presence of
the Hon'ble Minmister. Food & Civil Supplies, Assam, Local MLA and other Public
Representatives on 16.08.02 in Mayong Block and on 03.09.02 in Laharighat Block.
< Total no. of children have been mainstreamed as follow @

Mayong Block:

Class I: 368 Tass 108
Laharighat Block:
Class 1 721 Class 1{: 79

TOTAL: Class I: 1089 ~ Class 1: 84
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3. Early Childhood Education Centers:

Fariy chitdhood Fdacanon s today acknowiedged as @ crucial mput ond as foundation off
litelong development. In our country. it is also essential o realize attamnment ol the goal of
aniversal elementary education.

Research has shown that the first six vears of life are critical and 1t is necessary to optimize

the development at this stage.

Considering the wove importance ol Early Childhood Education. has received its due
emphasis in DPEP districts in Assam as a critical input both [or the holistic development of
individual and for its impact on the enrolment and retention of the children in the primary
arades. The mam objective of Farly Childhood Education is all round development of the
child up to pre school age croup of 3 5 years.

Barly Childhood Zducation has the successful intervention in Morigaon District. To ensure
every child 1o learn and enable to achieve his / her potentiality for growth and all round
development.  Through appropriate survey, DPEP, Morigaon has opened 298 ECE centers
covering Char, SC. ST, Tea garden. slum arcas. urban areas and backward areas. These
centers have shown soceesstul intervention inthe level of all round development of children.,

About 40,000 chidren have been envolled in Primary schools from ECE centers since 1996.

Wock wise information ol FCE Centers & Ia-Srent trafned sehool and number of 1C°DS

Centers: .
S Block ! No. of No. of . No. of Remarks.
| No. | ! ECE | TeachersTrained | ICDS
b ~ Centers for Ka-Sfeni_ | Centers
I | Laharighat 178 18 - 350 ICDS Centres opened
recently
2 | Mayong 69 32 150 ICDS centres opened
3 1 Bhurbundha 40 48 150 ICDS centres opened
- e ey :
4 | Kapili 1 23 9 ICDS centres opened |
L early
Total: 298 | 121 815
! : ; i !
R S S ! ] J

IMPACT OQF FCE

< From the Evaluation svstem ot existing of the Primary Schools. it has been found that
the children who are enrolled t class 1 from ECE centers their performances ts much
more better than the children directly enrotled in class 1.

« Reports tfrom Primary School Teachers. discussions in the monthly meets at different
levels. 1tas found that the children from ECI Centers are much more alert regarding
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discipline, punctuahty, leadership and in cooperativeness. They can also casily form
group and take aciive part in-group discussions.

< The Mothers” Group are actively concermed with ECE centers and such group also
take care ol children after enrolment in schools.

< The ECE workers give their direct input to the Ka- Shreni ot Formal Schools.
% Generally it is found that the rate of irregutar attendance. dropouts is less in case of

ECE enrolled children.
% Opening and functioning of ECE centers increases enrolment, prevent dropouts and
repeaters, preparing children for schooling and promoting girls™ education.

Women's Development And Girls Education:

Morigaon is one ol the districts having a significantly low female literacy rate (39.19%)., as
per 1991 census, The female Titeracy is very low in flood aifected and eroded Char Areas,

Tribal areas and in Tea Gardens.

The main objectives of Women Development programme 1s to bring a social change among
women folk and 1o achieve developmentin Girls' Ldumnon

Other vbjectives include :

o Touplift the status of Girls Education.

» To change social staws among female folk.

o To change traditional attitude of. men- folk towards Women Development
m society.

o Todevelop economice status of women.

o To build-up awareness among villagers for implementation of Universal
Gurls Education.

s Tounpart knowledge on Health, Hygiene and Sanitation cte.

Achievement :

e Oricntation on Gender Sensitization for BEEOs /S.Is/ D.1s / BRCC/
ABRCC & DIET personnel.

* tollow-up programmes are going on in the villages, attached to Women
Development Camps .

* A Residential Workshop has been organized to develop script / songs, and
slogan writings in Dec'98

e Mecena Campaigns for Girls’ Education have also been conducted
throughout the district in the month of Feb & March™99.

*  Enrolment Drive specially for Girls programmes held in Feb'99 at 4
blocks.

Women Development Camp:- Women Development Camp was held at Laharighat &
Mayong blocks in the char area. ribal area & tea garden area.

Sishu Meta » On the H4th November of every year every Block is to conduct the Sishu Mela
under DPEP Morigaon including the girls Children .
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Mother's Group and self-help gronp 1n the BCE Center areas 300 Nos ol mother pronp
e heen farmed aad b nooog o NMargaon Dedoet Hhe maen obgect ol e pnonp e

o Commumty Mobihzaton.

o HCE Center support croup. e, TEM preparation. Enrolment Increasing Programme,
supervised ECE Center, ECE Centers Building maintains, Scasonable fruits supply to there
ECE Centers. Concerning 1HCE Centers.,

Self hielp Group: Every Mother's group has formed a scl-help group and they use to
collection Money and deposit to a Nationalized Bank or Post Office. They use their fund in
the personal and Social Activities Purpose. More over Mother group also have been doing
some special Programme latest Programming Plus Polio Programme. Enrolment Weck
Programme. Cleanness of ECE Centers. Aware ness of women for health & Hyvgiene,
Purification of Drinking Water, Construction of Sanitary Latrine cle..

Research Project: As per the Budget provision of the Year 1998-99 a research work was
done by Mrs. Minati Sarmah, Lecturer in DIET Morigaon. The subject was “Study on
empowerment of women by DPEP for removing illiteracy in Morigaon District with special
reference to role of women organization”. -

Actlvities Conducted

e In the SFG arca. Women Awareness Generation camp was held in- the period 26"

November "99 to 30™ November "99. The main objective of this Progranmume was to form
Women group and how they can help in improving the enrolmeut of the children in the
CCIENPE AS Tormal school and to make aware the villagers of the importance of
cducation to the girl child. .

e A 3 day Programme on description of seript and song was held we.f. 22" March to 24"
March 2000 at Kanaklata CRC to develop the ECE/GE retated song and senpts.

e A 3 day Mother Group training Programme. held in the Laharighat block w.e.f, 27"
March 10 30" March 2000, The main objective of the programme is to focus on how the
Mother Gronp s functionmy, whether they are doing productive works or supporting the
DPEP functionaries, etc.

. Role of Community:

Area-wise percentage distribution of VEC

| Name ofarea (No.oft VEC ~_ |In%

1. Tribal village £27° : | 41.14%

, |

T — 2 ]

P2 Char arca 34 C9.96%, \
|

I’ . ) . R - . . e b e e e e e e

;3. Tea Garden 2 CL 8%

4 CGieneral 264 CA8.72%

| | | B

Betore the intervention of DPEP in Morigaon, the communily participation regarding
Primary Education system was as follows:-
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L. There wore managing commitiees only by namg r.e. only to receive the grants and aids
rom the Gov office. The Prinry school in the village though is the vitlage property; the
managing commitice did not take any inivative for the development ot their schools as a
result of which the building condition and the quality of education deteriorated day by day.

2. No responsibilitics were taken by the communities where there were going on the
schools, classroom transaction, teachers regularitics, TLM, school beautification. student
discipline, c'e,

3. Parent and guardians did not take care ol their own school going children. Girls
Fducation was totally neglected.

4. There was no conumon platform for managing committee to discuss any ol mnovative
works and pedagogical aspects towaids any substantial development of the pupils and school
environment. '

.

5. No any measure was taken by the community for assessment ot drop out and retention.

in a word the community involvement towards the school was totally nil. The community
was quite mignerance for any sort ot the development of the Primary Education.

In view of the above since the inception of DPEP the basic conception was to create
awareness and Lo develop the feelings of ownership to universalisation of Primary Education
amongst the communitv. Alone with this conception in the district DPEP constituted thc

"-’?Vﬂ]age EBducationCommittee (VE@) rinstheseverysrevenueavillagesmilheress

VIEC in the district.

L. Envolment Drive Week: -

The target of DPEP i the Universalisation of Primary Education. Keeping in view of the
above. DPEP surted cnrolment week vearly in the first week ot Jan. o involve the
communtty to enrotl the chaldren’s wi their respective schools.

2. VEC Mela:-

VEC Melas have been organized in April "96 at 10 clusters throughout the District to make
the commumuty alert on Social & Nataral Environment of the village and Development of
Primary Lducaton i viltage Environment.

3. VEC Contact Programme :-

To monitor the entrusted activities of the VECs, a contact programme was organized in July
96 throughout the district to accelerate the VEC members.

4. Reconstitution of VEC:-
v uly 1996 an order was issued by the Govt. ‘of Assam Depaitment of Education to

reconstitute the VECs. And accordingly all VECs - in Morigaon district have been
reconstituted which amounted to 542 in nos. and the total ‘members of the VECs are 7046.
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AL the mentbers have been oriented two times bn the issue of development of Primary
Education. Health, Hvaiene. Agnculiore, Girds Education, cic.

5. Empowerment of VEC women members:-

The tmportance of girls education & wonfen empowerment is one of the important
issuc of DPEP. One third of the VEC members are compulsorily be women. To empower
the women VEC member and other selected NGQ's of the respective villages, DPEP,
Morigaon organized some programmes like door to door visit, convention of W/S, etc. were
organized by some expert women RP of DPEP which covered 34 nos. of cluster in view of
cmpowering the women on some sclective contents like - importance of girls education,
health-hygiene.  family weltare(planning).  school readiness  of  children,  duties &
responsibiiitics of mother. netghborhood, ete.

Drop out prevention week:-

To check up the drop out rate & to enrell the drop out children i the school a progranume of
drop out prevention week was orgimized by the VEC members m June "90 &
Enlist the drop out children ol every school & also tind out some drop out nil schools. The
VEC members visited door to door wo prevent the rate of drop out of schools.

Documentation:-

It is very unlortunate that something like animals. birds., trees fishes, cultural heritage, etc.
have been disappearing from the universe. DPEP (Morigaon) organized a programme of
documentation by some elderly village persons, experts to enlist the disappearing things and
analyze the causes of disappearing. Accordingly the DPEP managed to document the same
and done accordingly.

Health Awareness Camp:-

Three camp on Henlth Awareness were organized by DPEP. Morigaon under Community
Participation in the remote area of Laharighat & Bhurbandha block covering 36 nos. of
villagers [The duration of the orientation programine was 7 days and follow up action are
seemed to be continuing..

8. Best VEC “oward:-

To encourage thc Vl ( mcmhus dnd to create competitive mood among the VECs, a

PIUVISIUN UL Llar v anwin wiolaL D PR tonnT = aee VEC hae heen awarded and

accordingly 40 nos. of VEC@ have been awarded

Apart from the functions specified above, VEC's are playing a significant role in enrolment
ol children. retention. creation of community awareness. utilization of infrastructure grant,
utilization of grant. utilization of grant in respect of construcion and repairing of school
building. VECs are looking after the beautification of the schools also.

Environment Building:
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Concurrently with the activities reated to Community Participation DPEP have had a
number ol Eavironment Building activities, going on targeting different sections like
weachers. functionarics of local governments, parents and other stakeholders. The emphasis in
the beginning was definitely on building on environment for carrying out programme
activities in the grassroots. through awareness generation activitics. Once this was done, to
sustain the interest of the masses, and also to target the s reached became our priority. Atall
times the effort was to be imnovative and while being conscious of local sensitivities and
traditions. The approach was two fold: to address the community in general and the poor, in
particular. and secondly, the functionaries of the Education Department. Primary School
Teachers, NGOs, community leaders and Panchayat Functionaries so that they may
participate actively in implementing the activities of DPEP in the spirit of the programme.
The Environment Building - Awareness Generation activities still stress on :-

e Fnrelment and retention, the fecus has increased on linger participation in all issues
related to Primary education and information dissemination.

Integrated Education for Disabled Children

The concept of integrated education tor disabled has manifested into a reality through the
mitiative of the [ED component and its interventions at the grass root level. 1ED lays great
emphasis on providing cqual opportunities to children with special needs in a regular normal
educational instututional to help them grow in a natural environment along with the children.
The adea is anmud at endimg seurcgation and moviag towards complete integration of the
cducation system.

To improve the enro mment participation and retention of disabled children in general primary
schools in Morigaon district, TED intervention has been caivied out through following stages

< Larly Detection and identification for ideniitying children at an carly age as well as
number of i school/out of schoof children. household surveys has been done initially
m ten (10) selected clusters (Later all clusters to be covered)

“  Preparation ior integration: To prepare the ¢hildren for integration in general schools.
[ED components has established special pre schools centers where the disabled
children will be made ready integration by 1ED workers who are tully trained and
competent to deal with special educational needs of disabled children. If ECE centers
Anganwadis and adjunct pre school centers are available they have also be oriented to
help in this work. The centers have been opened in the school of the nearest proximity
to the disabled children homes and in a c2ntral locations covering two/three villages
easily accessible by the disabled children of this villages.

< Enrolment of Children: - The stage is now set for the enrollment of the disabled
childrer’s i general schools. The guiding principle for the placement of children is
thucas far as possibie not mot more then two children with a particular disability may
be placed i one class/section. It will be discouraged to carmark all disabled children
for a particular class.

Teaching the Children: - In implementing the program. the rall of special teachers
{resource itinerant) IED workers and the general teacher are complementary and not
isolated. The major responsibility for teaching after the disabled children are
mainstreaming/integrated rests with the general teachers, who will have to treat them
just like any other children in his/her class raom. The special teacher/IED worker will
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provide support through sclecting and providing special learning aids and materials,
whereas required

Aids and apphiances all children’s requiring assistant devices should be provided with
aids and appliance  through  convergence  with ministry  of social  justice and
empowctient, shte wellare department NGO's, 1D component hid conducted such
an assessient camp in convergence with Composite Regronal Center, Guwahati
(functioning under Ministry of Social Justice-and Empowerment) in Morigaon district
whereby wuds and appliances Tike hearing aids, tricyeles, crutches have been provided
for disables children bath i RC/in school.

<»  Mobilization of Resources: - Special aids and equipment for the individual child
tecaching Jearning aid both for the resource and general teacher and special
instructional materials are required. A disability wise inventory of the requirement
have been prepared as many ol this instructional materials have been developed in
HED traming programs by D workers and resource persons.

< Monitoring and evaliation: Two major purposes ol monitoring and evaluation are
assessment ol the quantitative and qualitative progress of the project. For covering the
qualitative progress of the [ED intervention data of total number of disable children in
general school. Number of children assessed and enrolled under IED resource centers
for disable children’s. number of functionaries oriented and trained instructional
materials translated/produced are to be collected. For qualitative progress certain
aspects need to be studied. These include perception of the functionaries regarding the
program and the disabled children, quality and interaction among the disabled and
non-disabled peers that is generated, co-operation between the general and special
teachers and [ED workers, organizational support provided to the functionaries by
way of timely supply ot material and equipments and effectiveness of the delivery
system. The total number of readiness centers functioning at present in the ten
selected clusters of Mayong., Bhurbandha and Laharighat blocks along with total
number of children in each center are given below: -.

However the ratio beiween worker and the distance to be covered is a big one, as only
one [ED worker s engaged in one cluster. As it is not viable to cover the whole
hiester at one period of towe, TED tervention has been carried out on a pilot basis. A
maxtnum ol ten villages i cach clusters ard al preseot being covered by three to four
readiness  centers which will be closed down after the disabled children are
mainstream and the children ot next group of villages will be prepared in readiness
centers which will be set up in suitable locations for effective I1ED intervention, the
number of” workers per cluster needs to be increased. Total numbers of resource
person are hive. which is sufticient for the present arca of 1ED intervention. However
as the whole district will be covered more trained resource person both at district and
block level is required for effective tunctioning of 1EDC

6. Construction of Civil Works Overview (till 2003, March):

Civil Construction s an important component in DPEP & SSA, in which the
moncetary mvolvement is (24% - Y%= 33%1s in DPEP.

e e e S U

SI. No. ! ‘Building i Nos. :
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: I ‘ i‘{g Building ; _,i__,
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4 F \(ldlll()lldl C ]d%\ ! 42 ‘
s qunm&, 159 !
o [ Tole s
7 - ECE Building 40 ‘
TN IDIETHosel L
.9 [DEEQoffice | L
| ~ Total | 565Nos. |

The above works were however dom out di' the 24% of funds of the total Project
allocation. OF Jut during the vear 2002-03 the lund provision was raised to 33% and as a

’e

result more tund have been recerved. ;

At that time keeping in view of extending the construction work facihties to the
deserving Schools . a school infrastructure survey was conducted durmg the early 2002 and
categorized the schools in to 13 Nos. of categories gn Priority basis .

On the basis of the result ot the above survey following number of schools have been
selected for construction as follows: In the 1™ phase from priority:

SL No. B | Priority o | No. of works |
P } 9
= B | 23
3 1 : [ 22
E v ' 14
ST s

6 Ve 33 -

ki L . S

Total: | 168

The construcion works in the given table above are already in progress and will be
completed within the DPEP Pertod.

Quality Improvement:

One of the major objectives of’ DPEP is to improve the quality of Primary Education along
with enrolment and retention of all school going age group children. It is visualized that, to
achieve the target of Universal Elementary Education (UEE), Universal Enrolment and to
attain: Minimune Level of Learning (MLL) by all, children's, teacher's training in  some
specilic arcas 1s must. s most important to improve the quality of teaching of the teachers,
as well as the behavior of the hildien, and to motivate 1wards development of primary
education.
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Time to time motivational m-service training helpg the teacher to improve their quality of
teaching and cnable them  to choose strategy to achieve the goal. Recurrent in-service
cducation and trairing of primary teachers. Head teachers and trainers such as co-ordinators
of Cluster Resource Centers (CRCC), Block Resource Centers (BRCC), Block and District
Resource Group (8RG & DRG), faculty of district Institute of Education & Training (DIET)
are important areas of itervention. .

Training/ Workshop conducted for Capacity Building:

] For Quality Improvement in schools, various steps had been taken to provide with
materials for both pupiis and teachers. '

I The teachers and AS workers were facilitated with Samal Sambhars for Class I, 11!
& AV i all subjects, The <ot of which were given to the BROCsO CRCCs. DIET
Facaltuies and AS Supervisors. This was mtoduced m the year 1998 99,

The provision of Workbooks to the children of Class [ & IV of primary schools
in the vear 2000 2001,

1 1he Vemmmg, Books were provided only for the MGT ( One and two leacher
schools) and AS Centers under proposed Clusters and 40 nos. sclected AS Centers in
four blocks., Al chitdren of Class o 1V ot MGT schools and AS Centers as stated
above, were provided Learnmg BBooks.

L] Omher wachers of MGT schools, BRCCs, CRCCs, DBHIT Personnel were also
given a set of Leannng Books to faciltate other teachers. "The intervention had been

taken for the year 2001 2002,

SISHUR UTTARAN:

The Sishur Uttaran Programme has been launched in Morigaon District since January,2003.
Before implementation of the programme, a Planning Meeting was held at the DIET,
Morigaon on 31.12.02 where the Hon’ble Mission Director has participated as KRP in the
workshop. As per the strategy. Block level, cluster level & village level Task Forces have
heen formed and members have been oriented on Sishur Uttaran (Enrolment Drive, Remedial
Teaching and Bridge Course.

After orientation, the datas of VERs have been verified by CTF & VTF members to find out
the total no. of children of the age-group 5 — 9 years. As per the report. total no. of children
have been found as follows

[ SL. 7 BLOCK | TOTAL NO.CHILDREN | TOTAL NO.CHILDREN OF |
' NO., 1 OFS5-7YRS._ i _7-9YRS.
s BOYS | GIRLS | TOTAL | BOYS | GIRLS | TOTAL |
| 1. BHURBANDHA| 3520 | 3338 6858 | 958 911 1869
2. MAYONG | 5138 | 4947 [ 10085 | 6170 6474 | 12044
|3 LAHORIGHAT | 8169 [ 7643 | 15812 [ 8206 | 7506 | 15712 |
4o KAPHLT 471 ' 439 90 sy Lo s 271
| TOTAL [ 17298 | 16367 | 33665 | 15487 | 15009 [ 30496 ]
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awareness generaion and on capacity building of teachers, grass-root level activities and
functionaries like BRO-CRC and VEC, '

More atiention was given on attaming the universalisation ol primary cducation by
improving access. reducmg dropout, retention and quality impro\'cmcnl tljrough\teachcrs
nrainine, Utimost care had been taken o minimize transmission foss in the lield of teachers
lmmin:u programmes and stress was also given on completion of civil works in the needy
arcas.

During the year 1998-99 cmphasis had been given on extension facilities in NFE &
1CE areas h;/ opc{]ing 200 ECE Centers, 242 Nos. of AS Centers and 199 Nos. of NFE
Centers respectively in need arcas identified through tield level survey. We also tried to give
eimphasis on Action Research and Evaluation. Morcover in this year more emphasis was
given on Alternaive Schools and providing facitities for disable children.

=

ACADEMIC RESOURCE GROUP,

Academic Resource Group was tormed on 13" March 1990 with fourteen members. as such
DIET Personnel-6, BRCC-4. Programme Officer (Teachers Training) -1. Primary School
Teachers-1. BEEO Bhurbendha Block -t and S.I. Mayong Block. - 1.

Role:

a) ARG is the main resource group in the district for academic up-liftment.

b) Discussion of any academic probiems and issues arising out of the block and
cluster level meceting during the previous month.

¢) The Monthly Academic Report of the BRCCs along with School inspection report
for ai least two schools for cach BRC will be discussed.

d) ARG will contract the state project ofticer for any critical academic clarification.

Function:

a) The entire training programme for teachess of the district according to need will
be planned by ARG, :
by To keep notice. analyse the feed back and to provide inputs to BRCC, CRCC.
School Teachers and VEC Jevel. 4
¢) Toattend the Monthly Mecting of BRC and CRC level and to find out feed back.
d) To supervise the schools and get feed back.
¢) To fimalize the agenda for block and cluster level mecting to be held during the
month. v
D Discussion and demonstration for additibnal materials received trom state office
and developed i the district.
boTo prepare vista schedule off ARG members to block level CRCC meeting and
also CRC Jevel TEACHERS MEET.
) To keep constant notice upon academically weak areas.

<

i

2. a) Supply of Text Books:

For the year 2003 - 04 tice text books have been supplied to al! children of class [ to [V in all
subjects. As per data reecived from DI office total books (in all subjects for all classes)
already distributed as follows:



Page 17

ot ol e o e of aboce chabdien S Tonve alrcads boen conalled g B 06 no ol

potany and noddle Cheols and FEan are under Remedial Teachg e

February. 2003,

I whools e

Ax part ol the Stshur Utinan Progrannme, 270 o, of Bridge Course Centers have been set up
9 years and accordingly 8953 no.

to cover out ol schoal children of the age-group 7
Children have been covered by these B C Coin the district who are going (o be mainstreamed
: . DY |
i schools i Class 1 & 1T on 12" May 2003,

The Block wise enrolment positton of B.C Cusis as Tollows: -

BI.LOCK | TOTAL NO. OF CHILDREN

SL. [ TOTAL NO. OF CHILDREN
NO. AGEWISE CLASSWISE
7YRS [ 8YRS [ 9YRS [ TOTAL CLASS I CLASS 1
B |G| T [B|]G]T
[ | MAYONG 974 | 725 | 664 | 2363 | 1068 | 916 | 1984 ] 161 | 147 | 308
2 | LAHORIGHAT | 2260 | 1854 | 1744 | 5858 | 27141887 4601 | 701|533 | 1234
3 | BIIURBANDLIA | 361 | 301 293 955 | 368 | 347 | 715 [ 100|130 230
T4 [ KAPILL | 45 |45 57 | 147 [ 58 | 40 | 98 | 32 | 15 [47
~ TTOTAL [ 3640 | 2925 | 2758 | 9323 | 4208|3190 | 7398 | 994 | 825 | 1819

Quality Improvement under Teacher Training component :

Introducton. Belvre implementation of DPEP activities in Morigaon district the Prinury
Education as a whole was lagging bebind the Tactors, and it may be noted as follows:

=> Only onc year BTC course for teachers was as in service training.
= No provision for recurring short term in service taining for teachers.
=% There was no organization to look after the syslcfn running on.
- Guardians: Parents or the community totally ignored for their school gomg children.
= Girl's education was totaily neglected. ’
= Supervision and Monitoring was quite nil.
> Textbook and the Black Board were only the tecaching mid.
=» Teachers centered traditional method of teachmg.
= There was no platform for teachers 10 propagate their innovation and ideas.
= No provision for non-school going children or dropout children.
= There was no support measure for education to the children belonging to slam area or
school fess villages.
> No specific focus was given for education l)b]onging to Tribal. Schedule caste, Ten
garden or Char Arca.
=3 No provision for preparatory classes.

The functioning of DPEP. Morigaon practically started with eftect from Dec’94.
During the first vear 1993-96 emphases was given on seting up an establishment and on
mobilization at the field level. During the second year (1996-97) priority was given to create
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| Class ' " | No. of children ‘ No. of copies !
. T ST ]
Class - | |31 ___%397_95_._ ]
(Class-t 6168 6168
"Class - Il 12658 (12658 |
Class-v |q7983 [ 17953
Class-V 44325 o 44325 ]
Class-VI 151495 51495 B
 Class - Vil 3f4s |38

h) Supply of Resource materials:

Resource Material (Samal Sambhary is a material, which was supplicd to all teachers, DIET
personnel. BROC, CRCC and academic administrators. This s material which include the
idea of whole school approach to facilitate the teacher for planning, preparing TLM. daily
lesson plan, use of learning correr, use of student parliament, community participation and to
use of flexible routine. All sorts of game chart and card like activities were included i the
resource material, which is not only a guide book tér the teacher but also a book to lead to the
vision of a good school. Symbolic representation of the activities clearly shows to do and
how to do. -
Resource material was developed for alf subjects for class L HI & IV and the intervention had
taken for the year 1999 - 2000, 2000 -~ 2001

¢) Provision of Work Book to the children of clasg 111 & 1V:

The existing Text Books (before 2003 — 2004) for class Il & IV were not prepared on
activity-bused basis and competency based to the children. Hence for the teachers’
preparation of TLLM as per Resource materials to meet the need of childien was overloaded
and so workbooks had been prepared in all subjects to facilitate children of class HI & [V. All
card & chart like activities were included in the workbook which pupil can use as their own
practice book. The intervention had taken for the year 2000 - 01,

d) Intervention of MGT schools with Learning Book:

The MGT situation is a problematic situation for proper classroom transaction. To tackle such
serious situation an attempt had been taken for the year 2001 ~ 02 with provision of Leaming
Book to the children of MGT schools for all classes in all subjects. The intervention had
taken place because it was found that the teachers of MGT (specially in single & double
teacher schools) teachers were overloaded with préparation of TLM and for planning of all
classes. So the Learning Books were designed where the load of teachers will be minimized
and pupil will do their cetivities as per instructions with Learning Book. Instructions were
simple enough to understand by children and thereby teachers don’t need to loss maximum
time with children. Morcover evaluation of pupils was also ibuilt with the Learning Books
from which teacher can easily understand the progress of the child and can take immediate
remedial measures. On the other hand activities of the book were on competency based.
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For the whole tak mstead of NG schools, ondy - (lour) proposed clusters were taken as
Fearning Book cluster where all children of MG Sehool were provided with Learning
Books. Total no.of MG schools in the - (Tour) proposed clusters were 30 nos. Other 456
nos. of MGT schools (single & double) were provided with set of Learning Books. This
intervention had taken (or the ycar 2061 - 02.

#*

Achievement under the Annual Rlan 2002-03 under SSA:

The Annual Plan 2002-03 under sarva Siksha Abhiyan in the districts where the
District Primary Education programme is running and implementing interventions for

lower primary schools includes the following interventions:

A. School Improvement Grant to Upper primary schools and Teacher
Grants to teachers of Upper primary schoals:

The School Improve,ment grant for Lowér primary schools has already been
included in the DPEP Annual Plan 2002-03 and as such under SSA plan the
amount @ Rs. 2000/- per scnools for upper Primary incluc’iing the upper :prim_ary
sections of composite schools have been included . The amount has already been
released to schools. Likewise the teacher grant @ Rs. 500/- each teacher for lower
primary teacher was included in DPEP AWP&B 2002-03 and as such the grant for
upper primary teacher was included in Annual Plan 2002-03 of SSA anrd the
amount has been released to teacher with a guidelines for utilization of the

amount.

8. Teacher Training:

Under DPEP AWDP&B 2002-03 the tramming of LL)\\'C!' primary teacher has been included
and the samie has been conducted in the month of February-March, 2003, Two training viz.
S day training of resource teacher training and 8 day training of geacher of upper primary
schools have been inctuded in the Annual Plan 2(i,02-()3 of SSA . As the Resource teachers
appointment is delayed . the training could not be conducted and like wise the training of
upper primary teachers also could not be held. Therefore the amount will be spilled over 1o

year 2003-04.

C. Maintenance Grant:
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The maintenance & repair grant 1o schools was not there under DPEP. Hlowever, as the
SSA schemes include the same tor both Lower primary and Upper primary - schools and
amount released under Annual Plan 2002-03 of SSA. the amount has been released  to

schools with clear curdelimes Tor utilization ol the same.

D. Free textbooks for SC, ST and girl Children of both Lower Primary &
Upper primary schools children:

The Govt. of India introduces the schemes for supply of free textbooks for children
studying in both lower and Upper primary schools and amount earmarked under
the Annual Plan 2002-03 of SSA. The scheme was not implemented under DPEP.
The textbooks has been printed , published and distributed to schools through the
mainstream functionaries of education department.

E. Innovation:

fnnovation tund was sanctioned in both DPEP as well as under SSA. While the innovation
fund under DPEP has been spent mainly on innovation in civil construction( for IED
children) in DPEP Assam., the innovation fund under SSA Annual Plan 2002-03 has been
ablotted under four major head. Viz, (1)Reading skill development for ST children,
(Ihsupport o girl child. “(IIDsupport to tea garden/special area schools, and (1V) Computer
Aided Learning. The imnovation tund could not spent in full amount in the district as the
principal attention in the period was on completion of DPEP . However, the works under

all the catepories has started .

F. Civil Works:

The civil construction under DPEP was a massive exercise as 33.3% of the total project
cost per district has been allotted  for civil construction works. However, considering the
huge needs for repair/renovation/constru

ction of school building, provision of drinking water facilities | toilets facilities besides
construction of BRC and CRC building . the amount was too meager. There still large
number of school bunkding in [P school sector yet to be renovatedseenstructed. Under the
Annual Plan 2007-03 of SSA two principal schemes was included i.e. (Construction of
additional” Classroom: for GP schools, and (INConstruction of dilapidated UP school
Butlding. The-amount against the two schemes has been allotied 1o districts and  w work is

I progresse around H5%,y,
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G, Rescarch Evaluation | Supervision & Monitoring:
b DR v s o peadie dene under which the sapervision 2 omitorong: coubd b
done or expendiirte hbooked I SS A under the head o Research & Pyvaluation. the
apensraot S endorie e attonsed Vi cvery school R TTOO 0 s atloseed o spent
on s heawd, As the superviston s generally booked under Project Management in DPEP
maximun expenditure on supervision: & monitoring head for activity both for DPEP and

SSA has been booked under this head and the allotted amount 1s almost fully spent.

H. Block Research Center:

The BRC m DPEP dicmet v fanetional The BROCS are also m place and workimp. AS per
the " orneap ton " Ocaomree teacher condd beappointed i cach € D block . Flowever
meAssam s pre posed that 6-resource teacher will be appomted in cach block to look after
special sabectc e Upper prntos wector However due o debsy e appomtioent of
Resonrer teacher, the omount could not be spent and the amount adlotted  under SSA

Annuad Plan 2002-03 tor the district swill be saved.

Strategy & Issues tc be taken up uhder Annual Plan 2003-04
(July, 2003 to March, 2004)

a) Access & Enrolment:

1. Un-served Habitation: As per the Handbook for EGS & AIE ( Page 75), all identitied
un-served habitations should certified by the respective BEEO . On basis of the certificate,
EGS schools will be set up in those habitations for the children of the age group of 6-14
years. Before opening of such schools. the respective VECs will submit proposals 1o the
respective BEED with all necessary documents and declarations for setting up of EGS
schools as per the sand Tandbook (page 72 10 74,

Respective BEEOs will subnut all documents to the DPC and these will be finalized
by the Do Tk Portee cotaged walithe DPPC DT D E ol sehools, DPOS, BEFOS, and

BIRC ¢

STRATEGY FOR RETENTION IN EGS SCHOOLS:

< lull comnunity ownership.

< Provision (or supply of free textbooks and necessary center materials,
< Provision for Mid-dav Meal.

“ Adequate Infrastructure.

< Involvement of Jocal youths. NGO, MUs.

< Regularity and punctuality of both teachers and pupils.

< Regular monthly meet of VIFC. cuardians and teachers.

o Repubo superyeagon by VIEC NG GPEC
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% Importance on fear free and joytul teachingynd learning.
% Maintenance of PTR.
< Regular support visit from ali fevels academie group.

STRATEGY FOR QUALITY IMPROVEMENT IN EGS SCHOOLS :

s Stress on selection of an eftficient teacher.

% Adequate aaining for Teachers on MGT/MLT, Content, lesson and activity based.
< Provision for Refresher / Need based Training for teachers at regular intervals.

% Child centric approach. N

< Continuous and comprehensive evaluation system.

< Strengthening and active involvement ol Student Govt,

< Proper orientation of Support Group.

< Usc ol STLM.

SUPPORT AND MONITORING OF EGS, AS AND AIE :

L] There will be one Supervisor / RP agamnst 25 EGS 7/ AS centers for regular
supervision and regular support to cach center. Each Supervisor / RP will be responsible
for supporting one "B’ and *C’ grade center ina day and he / she will stay in the center
for tull ume .

0] Each Supervisor / RP will visit A grade center once bumonthly.

() The Supervisors/ RPs will be oriented properly tor regular supporting to these centers.
(L] The respective CRCC will be full responsible for regular academic support to these
centers. .

(L] The VEC. VTE. MG. NGO, GPEC will also monitor these centers regularly.

0] Joint supervision with Education Department, DIET. DPEP/SSA personnel’s will visit
these centers regularly.

] The various tevel mectings -will review and monitor the progress of learners of these
centers.

(] Extra hands will be used for additional works like spectal campaign, training of field
workers and support o Beld workers ete.

EVALUATION :

Continuous and Comprehensive Evaluation of learners by the tcachers to review  the
PrOLress.

Monthly Evaluation of learners with the help of CRCC and the Supervisor / RP.
Half yearly Evaluation of Jearners in every sixth month..

Annual Evaluation of leamers at the ending of the Academic Year.

Respective VEC, VTF. MG, NGO will be involved in these evaluation works so that
cverybody may realize the progress of learmers.

During support visit. needs of teachers will be identified and on basis of this
cvaluation. Refresher cum Need base trainings will be organized.

BRI

B

2) Served Habitation (Bridge Course/ Remedial Teaching):

The VER report shows that there are a large number of out of school children in served
habitations besides unserved habitations in the age group of 6-14 years. These children
remain un-cnrolled and dropped out due to those reasons as mentioned earlier in this report.
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So. il these children nwust be maimstreamed by ihe tollowing year to make the district a UL
district. Sinee the coneept ol UL are o- -

oo chibdien apto B vear nnedt be i school
20 Once they enter mschool. they must retam. i school il completion of” elementary

cdncation

Ol ol ahio s labdion o choed oo be el ceddb awithens thee taecred ponned

Soc e lenve plammed oo et these hiddens by thies yean
Tasks proposed to mainstream the oat of school children of the served habitation

< Long Tenn Bridee Cowrse Centers will be opened for the out of school ¢hildren in
the ace group of 10-14 vears for 6 0 Y months so that these children may be
mainstremmed moupper classes.

< Provision of Upper Primary facthues i those arcas where there 15 no provision
within the radius of 2 1o 3 KM radius.

¢ Task Forces from District to Village level have been loomed and oriented on
Sishur Uttaran. Responsibilities are fixed on these Task Forces as follows:

To ensure regalar attendance of teachers and pupils m schools.
~ o ensure 100%0 curolment of chiuldren wn the age croup 5-9 years in the

X

village.

~ Lor this parpose. parents and puardians shoald be motivated e ensure
cicolment of there cdd e neanby wchools and alterabive schoobmye
centers.,

- C ummunm should be mobilized to ensure 100% retention of children in

' '
BN R IIA'IAL\IK" [ U PR

~ Engagement of local educated vouths as qucat'on Volunteers to support
the teachers where the PTR 1s So high,

“ Under UEE Block, Laharighat. it is proposed to set up 3 nos. Residential Bridge
Course Camps tor upper aged out of school children.

Strategy for education of children in difficult circumstances including
child labor

The Clula Tabor may be categorized under three gl‘;)'leSZ
A oy Chnbd Libe
by Non o carmng Cluld Labor
) Nbermed chatdren who are nograted with therr parents to other places in search of
wark Tor 3 cthree) o 4 clouy months eveny vear.

These child Tibors have o work ander the following circumstances:
[y Work as house hold servant

2) Work i hotel, shops, roads (canstruction), ete.

3y Work in the garage and other \'chde workshops

4 Work in the brick industries and small cottz age mdustries

) Work i the Tea garden area

) Children of daily wage workers from place to place in scarch of work
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The 2™ category child laborers are mostly busy with sibling care or other domestic chores,
tending 1o cattle’s. But it can’t be precisely known exactly what kind of work comes their
way in case of the third category oanes. These children are mostly the inhabitants of the fiood
& crosion prone arcas nearby riverbanks, etc. Due to this nature of shifting trom place to
place during the flood scasons. these children cannot continue cducation and are left out
cither as dropped out or irregular or are net at all enrolled.

Strategy te be adopted:

ay Survey on child labor of the age group (6 - 14 years)
by A block level task torce will be formed to initiate the octivity
¢} The district task force will completely be entrusted 10 monitor the process.,

To provide the children of this deprived category the following steps will be taken up:

A d strict level meeting will be organized in this regard. This will decide how
many children and arca will have to be covered within a stipulated time period
for providing clementary education.

One-day orientation with the DACG & BACG for motivation camp

The block task torce will be entrusted to conduct the motivation camp to
enroll child Tubor in the Long Term / RBC under proper guidance of DACG
members.

During the motivation camp the site for setting up the LTBC/ RBC and the
selection procedure for selection of the workers will be tocused.

The LTBC will be for duration of 9 (Nine) months and RBC, for 3 years.
Sclection as per guideline from the higher autherity

Ceremonial opening of centers

Standard of teaching level will ke covered for class 1 & 1V

In-service training needed to be provided to the workers

One DIET person will be given charge completely to monitor the whole task
The DIET persons, academic administrators and BACG members and also the
CPEC/ VEC members will be given ,Charge for the supervision & monitoring
purpose.

Evaluation of the pupils and progress record to be maintained for remedial
teaching K

Mainstreaming ot the puptls after completion of the course

BB

(3]

DEEERHEA

H

Interventions for Community mobilization/ sensitization towards
enrolment, retencion and need for education:

Strategies to be adopted:

Regular checkmg ol VER on enrolment and drop out position

Door to docr visit by the VEC, SMC members and the HTs to the residence of the
dropped out children

Identification of un-cnrolled children of targeted age group (7 to 9 ) years and
selection of Brnidge Coursc Centers and enroll the targeted children in the bridge
course centers for mainstreaming.

Opening of EGS centers in the un-served habllallom and school less villages
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Identification of active NGO's (Responsibility to be fixed {or drop out retention in
some targeted area) '

Colleciien of date and repeated children and identify the age group and accordingly
admit in the respective classes, "
Development of format for VEC & SMC for regular monitoring the position of the
drop out and un-cnrolled children. .

[dentification of arcas, where the importance of girls education s poor and gender
2aps 18 exasted. .

Strengthening of women groups and entrusted the groups to the particula

arcas for
door-to-door visit, orginizing croup nicetings amongst the vilkige women.

The content ol the convention will be to reduce the un-enrolled position ol girls child
and make sure the attendance of women members in the VEC, SMC monthly regular
meeting, )

Organization of orientation camp for VEC & SMC members at village level.
Observation of Borolment week mthe month of vy mvolving, Commmmnity people
Bk porentoymardim, teachor, VO SMO meshers tor 100" ecimolinent.

Fathng up the VER, habitation wase e the month ol January

Identlicaton of Community leaders from every villages, emphasizing the women
members od oreamze the onentanon canpat villape level o cimposer them on the
selected contents. 10024 enroliment, school development plan and to develop the
feehng of ownership B

Create awareness of VEC, SMC . and GPEC members for monitoring the civil works
Organization of baming, for the president and meawer seerctary ol the VEC, SMC.
GPEC and TGEC at cluster level on school managenient issues contents attendance of
teacher and pupils. TLM process. classroom transaction. school beautification, uses of
focal resources in regards minor repairing of school boundary fencing. checking up
VER,

Development of format for the VEC & SMC members for regular monitoring of the
schools, altendance of the weachers & pupils, and it will analyze the issue of format in
the monthly meeting regularly. )

Involve the GPEC to monitor the VEC, SMC activities and the finding issues will
discuss in the GPEC monthly meeting,

Development of format for district personnel’s. DIET faculty members, BRCC,
CRCC for monnoring the VEC. SMC. GPEC, issues

b) Quality Education

Training of Teachers (Mass Teachers Training)

Major

Issues:

I Transacton of Fext Book i Classroom situation .

a)
bh)
<)
o)
¢)
B
€)

h

o

Intervention of Text Books for class 1 & il

Intervention of New Text Books for class HI & 1V
Intervention of Earlv Language Development-Programme
Materab ik

Need based support (content based)

fntervention for Mult grade schools

Mono gride schools

Engdish Tesching for class HE& TV



I Special utervention and support Lo disadvantage arca mclhuding Girls education

J..LN!J

~

),

a) Flood prone area

b) Remote and Char area
¢} Tea Garden area

d) Torestarea

¢) SC ST area

) Mixed medium schools

Problem of local dialect other than medium of mstruction
[nvolvement of community in Teaching Learmng process

Teachers Diary
Pupils Evaluation

Action Research/ Case Study: Research Work

Strategics:

t.

[

14,

h

—~

Training of Teachers:

Traming ol Teachers on New Text Book for class T & IV which will include
mtervention of class [ & & English Teaching v Class TH & IV
Utilisation ot school grant '

Uulisation of TLM grant

[dentification of Hard spots

[«] Developme it of material and module
3 Development o special package
Special support to disadvantaged areas
Identitication of problem arcas

*] Development of Bridge materials

] Introduction of Bridge materials

[¢] Availabihity ot Bridge materials

Identilication of needs (subject & class wise)
Preparation of TLM package for MGT schools
On site support to the MGT schools
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strengtheming and Empowerment of VEC/ PTA/ MG owards Teaching Learning

Procuess
Record Keepmy

To maintain the daily action plan of tcacher
To keep record ¢f Pupils progress

(] Listing of slow learners for remedial teazhing
[€] Advance plan for teachers

Evaluation

Prepuration of competency based Question Bank

(€] Conduction of pertodical examinations

] Conduction of public examination for class IV puptls
Remedial Teaching for pupils of slow learner

Daily evaluation of pupils

it

[ Fvaluation of co curricular activities
Involvement of DACG BACG on CCE
(] Involvement of MG SMC
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7. Identification of specific area for Rescarch and study
8. Teachers mvolvement i Action Research wid to solve their acadeimie problems

2. Edentification of Hard spots:

Sharmg workshop on hard spots to support to disadvantaged areas
Workshop on preparation of material and malule on hard spots
Tranung to VEC, GPEC, SMC MG for on »site support

On  site support by RPs (special drive)

AR B B

3. Sensitization & orientation of teachers (IED)

Background: Universalisation of Elementary Education cannot be achieved if the children.
who have some physical. intellectual or emotional imitation, are excluded from the general
mainstream of education.

SSA will ensure that every child with special needs, irrespective of the kind, category and
degree of disability, s provided cdacation i appropriate environment. SSA will adopt “*Zero
Rejection™ pohicy so that no child s ieft out of the Education System.

Approaches & Options: The thrust of SSA will be on providing mtegrated and inclusive
education to all children with special needs fn general schools. 1t will also support a wide
rangre of approaches, options and strategies for education of children with special needs. This
mncludes education through open learning and open schoais, non formal aund alternative
Schooling. distance education and learning, special schools wherever necessary, home based
education, itinerant teacher model. Remedial Teaching, part time classes, community based
rehabilitation (CBR) and Vocational education and co-operative programmes.

The programmes fund mterventions for integrated educatior of primary school going children
with integrate and mild moderate disabilities. Fine categories of disabilities covered under the
programme are visual, hearing, orthopedic and learning impairment and mental retardation.

Special Focus Group Area:

There are 10Y nos. of Special Focus arca in the district, which are situated at remote area.
char area. forest arca. ete. and these areas are backward  cconomically. culturally,
economically. The block wise no. of villages in the district. whére special attention should be

given are as follows:

VU [P,

b Sl t‘ Block Name 1 No.  of special  areas |
'No. | . (Villages)
b [ Rapli NIl ' !
G Meone 03
3 Bhurbandha I
b Laharighat - - 04 o

e e -
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Total: | 109 Villages

Activities to be conducted

|

1)

fad

4

8.

Y.

10,
(e

14,

15

Fvery year Educational survey may be proposed for ensuring the age wise
& sex wise child population of the age group 6 — 14 years of every special
focus areas 1o ensure the access to those areas and as well to reveal the
correct figure of the children of the above age group.

Rizorous enrolment drive programme involving all Govt. and non-Govt.
aglncics working for ficld level developmental activities be carried out.
Village level meetings with guardians & community people for generating
education awareness.

Formation of Mother Groups invariably in all the special areas
Involvement of parents/ guardians/ members of mother group in any
Education awareness tralning programmes.

The MG members inay be encouraged opening savings, societies, thereby
sercfiting themselves in providing education to their children.

Conduction of Health care programmes

Frequent visit of persons (district, block. CRC level) and taking feedback
report so that next action plan may be taken up based on the report.
Opening of B.C. centers in these areas by way of minimizing yhe number
of out of schools children in these areas.

To provide AS/EGS school facilities in some specitic areas.

To develop the school readiness ot children of the age group of 3+ to 5+
years.

Fducation Volunteers should be engaged in high PTR schools for proper
cducation ol chikdren of these arcas. And single teacher schools should be
provided Vs in these areas.

- To ensuwre, continuation of schooling during Nood period in the Relief

Camps where the teachers and pupils stayed together during this period.
And 1f the teacher 1s not available in the camp, an educated youth should
be engaged to conduct the activities.

Provision of exposure visit of children of these areas to other advanced
areas for gathering experiences.

To provide incentives to those children.

Civil Work Strategy:

Though the construction work has been initialized as per the prioritization list compiled
according to the survey report conducted during the 2002 - 03, a good number of schools
needed 1o be constructed which should be covered in the SSA programme. The proposed
number of schools inthe SSA perod, which require construction. is as follows as per

priovity:

e r e e 4 eeman

| _SLNo Priority _Nos.

| I I 23 ¢
2 (I L 25
N il 31
L4 W L 7
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5 ' Y B 2
: 0 Vi L 4
A { [ S SN~ S
AL T S A e 680 ~,
L CTotal L9

This total no. of works included schools of category LP. ME, MV, MEM and these
construction works will have to be completed under the SSA plan period.

Now since 168 (one hundred & sixty eight) nos. have already been included in DPEP period.
S0 925 168 = 737 (seven hundred {ifty seven) nos. will remain for SSA period construction.

These schools will have 1o be proposed in the SSA perspective plan.

The scenario of the school construction position e perspective plan is as follows:

| SL.No. | Priority L Nos. |
| 1 I . 14 _ﬁj
| 2 T Nil T
; 3 1 Ly
I N - 3

5 f Y H 8

6 VI , 8

7 Vi 3 ]
S N V7 N T A -
Total 757 B

Management Information System:

[n order to provide right information at the right time and at .he right place for the
smooth management of the entire project. a separate component has been sct up, known as
the Management Information System (MIS). which is termed as Information bank. At
present. there s one Programmier and two DEO are working in the District Project Oftice,
which is fullv opert tonalised.

The following are some of the major arcas. about which information are handled
through the VIS,

I Detailed Information related to primary education in the District, especially about
Enrolment. Teachers™ Positions. School Facilities and many other schools related statistics
are maintained here in the MIS. This Information’s are processed through Computer Software
called ihe Educational Mapagement Information System (EMIS). This is the only
Computertzed Informatton Svsteny m the country addpted by the social sectors,

2. Inorder to monitor e progress of the Programme in other sides fike financial progress,
progress in constructien works ana the progresses in different field lever activities. a new
computerized System called the Project Monitoring Information System (PMIS) has been
developed and pas already been made functional.
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I, In order o maimtain the integrity and the L()Illpalllnllty with the other DPEP states and
with the Ministry of Human Resource Development, Govt. ol India, it has been decided
(o conneet all the computer centers of DPEP through Computer Network where direct

data communication can be done through the use of satellites.

Mechanism for collection of school information:

’

The collection of the EMIS data will be performed tlirough the tollowing stages:

1} A workshop will be conducted comprising district education functionaries to discuss
the main issues regarding school information to make surc that the school level d_atu
comes 1o the level most authentically and should be cross checked by the concerning
education {unctionaries. :

After the district level workshop the CRCC?s will be given orientation on the DISE

format at block level so that they can guide the Schoolteachers in filling up the

formats.

3) After the orientation of the CRCCs, the CRCC’s wiil give training to the HT’s of their
respective clusters tinally and the HT’s will filled it up.

4) The filled up formats will be collected by the concemed CRCCs which will be
checked by the respective SI's/ BEEO for cross checking. This will be submitted to
the BRC oftice and finally to the district office for entry to the computer.

5) The compiled report data of the EMIS will be shared with the district functionaries
and with the School teachers also. which will be utilized for the purpose of future
planning in terms of constiuction.

2
~—

Functioning of DIET :

Universalisation .ol elomentary Education eradication of illiteracy and up-lifimen of Primary
education have been the most important and Basic.goal of educational development of India
NPE 1986 envisaged to deal with greatest importance in these weak and broken areas of the
society. The maia features are -
I To empower the teachers for quality, dC\ elopment of Primary education.
2. To from a curriculum on national basis comprising of common core such as —
. To promote national identity and other essential values like scientific
term,  egalitarianism,  deimocracy.  socialism, secularism, and
protection of environment, small family norms.
2. laying down of minimum levels of jearning for each stage of
education, ‘
By the time of adoption of the NPE | 1986 these were no district agencics for rescarch and
field activities in the light of national agencies like . NCERT, NIEPA. CIET, etc and stage
agencies like . SCERT. SISE. SIE. ET, Cell etc. at that time, there was a strong felt need to
establish agencies at district level as a result of \Vhl(.h DIET come into existence in Assam
w.e f 1989,

FORMATION AND FUNCTIONS OF DACfi/BACG

A Joint action plan would be developed to ensure regular and complete
coverage ol all schools for academic supervision dnd support.,
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Distriet Tevel acadenie core croup (DACGH 1s coustituied mcluding

L Inspector ol Schools

20 DEEQ & DI ot Schools.

3. DPC ot DPEP (1l not DELOVIS)

4. Principal DIET/ BTC! National school ( and all faculty members)
5. BEEO (ally . Sub- Inspector of schools (alh)

6. AlTBRC Co-ordinator

The first meeting of the DACG should be held during the month ol feb.2002. Where
existing DERGAARG are already meeting rcgulzu‘l_\r':. this group could be extended 1o become
the DACG. The first mectung of DACG would discyss:

4) Understanding ol academic initiative  and school improvement inputs presently
being implemented - DPOCTTY. DPEP should take responsibility for briefing in
the first mecting. A\ representatives from State level would also attend.

b) Discussion on Classroont observation and school visit schedules. A common
schedule would be prepared by the State Academic core group (SACG) shortly.

¢} Preparation of action plan regularly school visit by the members of DACG for the
next one month.

d) Finalize agenda for Block Academic Core Group (BACG) meeting,

The DACG would be convened by Principal DIET for all districts where there is a DIET.
[t will be convened by Inspector of Schools in Bongaigaon district and Principal BTC in
Karbt Anglong district,

2. The Block level Academic Core group (BACG) would include:

ay BLEO

by BRC CO-ordinator

¢) Block Incharge of DILT (as abready identified)

3 AN SIS of that Block. .

The meceting will be covered by the BEEO and can be held at BEEO office or Block

Resource Centre. Tae tirst BACG meeting would be convened soon after the DACG meceting
and should be held wathin Feb: 2002,

3. In future BACG meeting would be held before DACG meeting. The BACG
would prepare its action plan and take to the DACG mecting. Each meeting would
review the reports ot field visits and main academic /administrative action points
cemerging out of the visits to schools. A summary of BACG findings is to be presented
i the DACG,

4 A part rom individual visits by DACG/BACG members, joint visit of
DELEO Principal DIET/AS/ DPC can take place every month to take remedial action in
problems e - At the block level " BRCC & DHITL Block Tn-charge could undertake

jomt visit onee aomonth to cover i (e schaonls,

L. The BRCC would continue to meet with CRCC as per carhier system to get
azademic feedback in addition to BACG mecting.

0. Block tevel meeting should be held betore the district level meeting to finalize
the plan and carrving out the district fevel mectung tor approval. The block level weam



