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Pciiic /

District At A Glance

u) D c n io ^ ^ ra p h ic  I n f o n n n t i o n :

( iu o j i i i ip t iy
I .tK'ai u>n;
Dislancc Irom the stale capiUil 
f'olal Area:
Majoi' rivers;

In ihe iiiicidle part, of Assam iii N 1'.. India.
95 KMs.
5535 Sq. Km. ' ■
iVligluy River Brahmaputra flow in llie Northern pari ot 
the district, besides some lribularie> like Ki)ktng, Kapili, 
Kilhnuand Sunai Hows ihroiiuh the District.

Administration
Head quarter: Morigaon
No. of Sub-divisions; 1 (One)
No. of Circlesn'ehsil; 6 (Six)
Name of Circles/Tehsils: Mayong, Morigaon, Laharighat, Bhuraqaon, Mikirbheta (Partly).
No. of CD Block 5 (Five)
Name of CD Block; Mayong, Laharighat, Dalongghat. Kapili (Part), Bhurbandha & 

Bhuragaon
No. of Constituency: 5 (full-3 & Part-2)
No. of Zila Parishad: 1 (One)
Name of Zila Parishad: Morigaon Zila Paris^d.
No. of Police Station: 4 (Four)
Names of the Police Station Jagiroad, Morigaon.-Laharighat, Mikirbheta.
No. of A.P.; 5 (Five)
Name of A.P Mayong, Kapili, Bhurbandha. Moirabari & Laharighat
No.ofGP 85
No. of revenue villages: 566
No. of towns: 1 (One)
Name of the Town, Morigaon
Name of Municipality: Morigaon
Name of Town Committee: Morigaon Town Committee
Major language: Assamese
No. of forest villages: 2 in Mayong Block (Gagarabon Gaon Mahkhuli)
No. of School less village. 60 (Annexure - D)
No. of Venture schcol: 261
No, of tea garden: 3 (Three) viz. Gopal Krishna. Kuthari Bagisha, Bargug Tea 

Garden
No, of SFG area: 124 (Annexure - A) ■
No. of Char area: 18 (Annexure ~ B)
No, of Un-served Habitation: Mayong-35, Bhurbandha-14, Laharighat-21 & Kaplil- Nil
No. of Border area: 9 ( Nine) ((Annexure - C)
Major Railway Station: Jagiroad
Nearest Airpor*: Lokapriya Gopinath Bordoloi International Air Port.Borjhar 

Guwahati.
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PMC’ (New 2 hai)
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M c d i c a l  S i i l v c c n i c r  

I' W ' S i ih - c c i i i c r  

l ia n k

1 ( ( )iie )
( 1 hiL'c)

1 (One)
16(Sixlct'n)
96 (NiIlly six)
I (One)
Sl^l. UBl, Apex Bank. Caiiara l^ank, l ânk of Barotia. 
L.CiB, Union Bank of India. Allah bad l^ank. ele.

Total Population 
Density
Fennale per 1000 males 
Literacy rate 
Literacy rate (male) 
Literacy rate (female)

1991 census
639682
375
941
47.99
56.17
39.19

2001 census
775874
455
945
59.46
66.13
52.36

h) Educational Ififovniation:

1. I'oial child Population (6 14 age group)

I B l o c k  N a m e 6-  14 y e a r s
6966

' 75405' 
I 30605̂

I Kapili

i Mayong 
Bhurbandha

; la'harigha]

T o ta l?  I 13TO0
i

S ource : DISE R e p o rl: 2001-02

I

2. Block wise Enrolment

a) In Provincialised Schools:
. N a m e  o f  B l o c k  i K n r o l m e n t  j E n r o l m e n t  j T o t a l  

I  ( C l a s s  I  - | V ] _  _ 1,(0 _ _ _ _ _ _
I Kapili 

I Mayonn 

1 Bhurbandha 

I Laharighat 

Total:

4.S22

1.074

17,273

SS'()X9

: 1.153 

! 7.51 1

5.975 

3S,5N5

•4,:s<s2
6.7-01

:^K167

22.155

4 l’j4T

108̂ 256

Source ' DISE Report  • 2001-02



h) h i Private/ I cnturc Schools:

^ame of Block No. Ot Schools iMirolment
, (Class I - IV )

....................... ..  ' ' 13(^ ......Kapili U - ' 6 M I - - 4

'Mayc^T "̂ ........ -V7 ‘7273"’*

l^hiirbandha I l.P " 77 \\\{ - 13 I 5122

T'aliarighal ” '' LP ’ 7l...nTl- ' .....' 56%

.... ......... '1'P ^261'' mT'“ 6̂ ) 19458'

KiirolintMit I Total 
(Class V- V II)
5 2 2  1 S 8 9

3 5 1 9

061

''XJ6

6978

10 7 9 2

6 1 8 3

I "7572
s
T2(')436

d) Caste wise Enrolment of LP Provinciaiised Schools

Block Name |

i
Kapili i

No. of L.P. 
Schools

1
■ - 1 

42 1

Caste wise Enrolment Total

1......-...--I
7175

SC
11
i 718

1 ST

‘  ‘ 4305'̂

General (all 
others)
......2152 "

Mayong i 274 6541 Ii 6532 i 19655( 3272cS
'Bhurbandha ! 188 3465 6929 12699 23093
Laharighat 298 ' 2697 1107 53399 57203
Sadar 1 57 52 1633 1742
Jola\ i 813 11 13478 18925 89538 121941

e) Caste wise Enrolment of ME Provincialised Schools

Block Name No. of M.E. Caste wise Enrolment
Schools SC

1

ST jCeneral (all 
others)

jKapiii : 13 271 1623 811 2705
jMayong 47 2805 2796 8397 13998 1
Bhurbandha 50 1305 2618 4787 8710
Laharighat 65 1007 2721 8387 12115
Sadar 5 38 .. 36 939 1 1013 !
'Total ! 180 i 5426 '9794 23321 38541 1

Total

3. Block wise Out of School Children (6-14) years and the %  of out of school children 
against total population.



iNamc ol Block ( hild Populalio!)
(6 14) M'ars |

i

()ii( (if School 
( hildreii (6-14) years

of out ()f school 
children

i1
Kapili 1i ()9()6 S361 12.00

i

Mayong ;
!

45405 1 10644

Bhurbaiuih;' [ 3()6051
I 5597
j

18.29

I.aharighal
h..................................... ...........................  • ■ - i

1 54574 1........... 5 U)5 .. 27.68

Total: \31550...... ^2182 23̂ 40

4. Nos. of L P , MV & ME schools including confiposite schools :

Block name Nos. of L P  Nos. of M V  I Nos. of M E  
School I School ! School

Nos. of 
Composite ! 

School I
Kapili 

Mavonu

Bhurbandha

42

274̂

Tss

3 I 13
i

6 47

-fLaharighal j 298 1 I

50

65 10

I 'i ban

Total: 813 30 180 28

Demography

As per 2001 cciisLis the total population of the district is 775874 showing the decadal growth 
rate is 21.29 Out of this total population 398930 is male and 376944 is the female population. 
The sex ratio i.e. no. of females per 1000 male of the district is 945 as per 2001 census. The 
population density pet' sc], K.VI is 455.

Population

'File population of the disti ict has iricreased from 6.40 lakhs in 1991 to 7.76 lakhs in 2001 by 
registering an increase of 21.29'Io. The nicrcase of rui ul jiojHilation is same as the over all 
increase. Oil the other hand the increase of urban population is one pcrcent more than the 
rural and over all growth. I'he growth of female population of the district is much lower than 
their male counter part



l»()()iil:ili<»u ol the District 1)> Arcji and Sex:

r  ■ A ll................Year
Male

r200"l ’ i"3¥8930 376944 i 775874

1 . i t e r a c y

Out ihc Toiai '^75S74 p(^pii!alion 3754(')5 arc iilcrale as per 2001 ccnsus. 1 he oscia 
IitcracN' rales o l'ihe dislnei have increased IVcni 4/.'-)9 in 1 ! te, y ) A ( ^  in 2001.

T’iie liierae) raie^ ol'urlxiii populatu)n are higher than ihe rural pt)pulalK)ii.

The liieracv o f SC's &  S Ts is lower ihan the general population as per 2001 Census.

rotal Litc'i ates and Literacy Rates

\ \ ear Population Literacy Rates
1 Male I Femĉ le j Total Male Female Tv̂ tal

1991 .129613 310069 163968: I 57.17% • 39.19% 47.99%
’20()'l * 39X930 '376944 1'775874' \"5236% '"59.46%

IPROGRESS OVERVIEW OF THE DISTRICT DURING DPEP PERIOD

Ui) A CCESS & EN RO LM EN T:

1!. lln - Served Habitations:

An  Uiiscrvcd habilalion means a habitation where there are no schooling tacililies within
o)ne-kilometer radiu; (if the habitation. But there are some suc!i liabitations where a fomial 
s(chool is existed within the same radius but due to some natural barriers children are unable 
to attend the school all the days of the year. These 4iabitalions may also be regarded as un- 
sterved habitations.

Tihough the DPBP. Morigaon has completed its access, retention and quality improvement in 
thie field of primary edLication. yet some habitations are still remaining un-served. So, these 
ar'eas are identified for bringing up to the field of elementary education for all out of school 
chiildren in ihe age ui'oup of()-I4 veai.'..

2. a) Altei native Schoolini; Centers;

Alternative Schooling Centres including enrolm ent in 2002-03:



' Name of I No. of AS I 
' Uloc’U ! ( c'lilrc ; (1-1

I M a y o n g  

I B h i i r b a i i c l h a  

I L a h a r i g h a t  

i total;

76

41

12f

258

i I ( i' ̂

I

 ̂ I :
-I...- -■
I 2221

4295 i 3326 1734 771

Enrolment in AS ccntcrs

140 .

( i - i i i  7 (  1 i \
(ti h

lotal

II i

994 ■ ( ) ( . H )  I 24() ,?2.̂ 3

.̂ (>1 21(> ' 124 1
: ’ i

121.̂ ^

l”S3 1... ; S57 1 ?K5iS ...52()7

10126

In ihc year, 1995-96 , 30 nos. ceiilcrs had beeuropencd in Mayong Block on cxpcriiiienl 
basis covering Tea garden. ST. SC, Minority and general areas to provide primary education 
to out of school children in the age group of 9-14 years who are unable to attend fomial 
school at day time and at 10 a\ . M .  The aim for opening of these centers on experimental basis 
was to find out the result whether it is possible to run a center with full community 
ownership. The respective communities have been entrusted the following responsibilities: -

House to house survey of the village/ habitation.
X- Prelinunary selection of an efllcient vvorkerin the village to work as an Instructor in 

the center.
^ Provision of a verue for running the center in the middle place of the village where all 

chiidion n;ay attend in the evening.
Fixation of time for running the center as penconvenience of children.
Prenaration of a limited Holiday Vist on basis of \oca\ fesliva's and weekly market 
days.
Looking after and maintenance of the center regularly.

^ Solution of local problems locally.
Retention of learners in the center since enrqiment.

^ Organization of Monthly Meet with the worker to review progress of learners.
Recommendation of workers Monthly Progress Report for making payment of 
remuneration.

riic commiiiulv III ilu' Icadcr'iliip of llie VI'Cs have exU*iidcd full co'operalioii towards llie 
progiainnie.

New cun'icuhim and methodology have been developed and separate textbooks for semester 1 
and II ha\c been (ie\'eioped at the stale level.

in ihc year 1997-9S another 70 N l’l' centers and in 1998-99, 94 centers ha\e been opened in
4 block areas covering 57.52 ciiildren (t^oys 3I5(S and girls 2594 ) of the age group of 9-14 
years.



l ' S I {  ( ) I  M O K  l A B S  A S  M  K :

II lias Ix'Cii ()l)sci\c(l (hat in some minoiily (ioiuiiialcci areas, llic rale v>l uiiis’ eduealion is 
very poor, (iuardians ol'these girl children of these areas do not want to have education (or 
their girl child and so they use to keep ihcni busy in household works like sibling carc, 
eattling, cultivating etc. But the Religious education of these girls is compulsory and so all o( 
tiiem arc send to Religu)us Institutions called Subahi Moktab which running in the morning.

In !995. new strateg\ has been throi'ghout to provide primary education to those girl children 
through Nl'li m the same iVloktahs where they are attending for their religious teaching aiid 
using the same .lonab oi'those Moktabs. In the Hrst year, 20 nos. Moktabs have been selected 
for the same on experii’ncntai basis under Laharighat F l̂ock. The Community and the .lonabs 
of these areas have accepied the new idea :md extended full co-operation towards the 
programme. Seeing iliis. more Llemands lia\ e come iVom other areas of the block and another 
37 iios. .Moktabs have been ideiitided for tins in the year covering 25NN nos. children
( Bovs- ‘■̂2 1 and îiis- I ).

2. b) A riON Oi SH O R 1 l ERM  B R IIK .E  C O U RSE:

As per the restih of the i louse-tt'-l!ouse survey. 2(H) 1-02, a large number of children of the
age group o !'5-7 ye .rs arc still out of school in served habitations. 49 such habitations with 
more than 15 nos. such children, have been identified under Mayong and L.aharighat l:51ock. 
A new strategy has been developed for mainstreaming of these children and as per this, a 45 
days Readiness Package has been developed to bridge these children with the fonnal schools, 
h'or this programme, the following activities have been conducted;

*> Conducted Contact programiues vvilh live comn'iunily, VYiC members, parents and 
guardians for mobi!izali('>i. and identification of out of school children ot'the said age 
group.
Selection of .Acadcmic C'o-ordinator by the concerned VEC.
Signing of Agreements beiween VliC & HTs, VEC & the Academic Co-ordinators
and beiw een the \'I:C and parents/guardians.

**** Organi/aiion oi day Motivate)!! Camp f >:‘ children at village level.
*> Training of Academic Co-ordinator on Academic Co-ordinator, CRCC and respective

I lead Teachcrs.
**** Ceremonial Opening of Bridge Course centers on 27.06.02.

VVeeklv evaluation B.C'. leaniers by the ff.T.
<* Final Evaluation of B.C. learners by the I I.T. and VEC as in Mayong on 14.07.02 and 

in Laharighat on 3 1.08.02.
Ceremonial Mainstreaming of learners in respective primary schools in presence of
the Mon’ble Minister, Food & Civil Supplies, Assam, Local M LA and other Public
Representatives on 16.08.02 in Mayong Block and on 03.09.02 in Laharighat Block.

<♦ Total no. of children have been mainstreamed as follow :

-Mayong Block;
Class I; 368 Class H: 05

Laharighat Block;
Class'; 721 Class 11; "79

TOTAL; ( lass 1: 1089 Ch\ss If: 84



3. Ear!y Childhood Education Centers:

|-'ariy chil'liiooti l-.fiiicciiion is !oci;tv ackiunvicdgcti as a crucial inpul and as foiindalion ol 
lifelong development. In our country, it is also esscnlial to reali/.e allaiiiinent ol the goal of 
uni\ ersal clenienlar\ education.

Research has sho\s n that the f'lrsl six veai'S of liie are cnlical and it is necessary to (')ptimize 
the dexelopment at this stage.

Considering the a ■)0\ e importance of Early Childhood Education, has received its due 
emphasis in DPEP districts in Assam as a critical input both for the holistic development ot 
individual and tor its impact on the enrolment and retention of the children in the primary 
grades, riie mam objective of Early Cliildhood Education is all round development of the 
child up to pre school age group of 3 5 years.

Early Childhood Education has the successtul intervention in Morigaon District. To ensure 
every child to learn and enable to achieve his / her potentiality for growth and all round 
development. Through appropriate survey, DPEP, Morigaon has opened 298 ECE centers 
covering Char, SC'. ST. Tea garden, shun areas, urban areas and backward areas. These 
ecnters have shown successful interv ention in the level of all round de\ elopnient children.

About 40.()()() children have been eir.olled in Pr'nary schools from. ECE centers since 1996.

lUoi K wisr hilouiijilloii ol I' < I'! ( cjilri s vVt kj! Sri iil IraliKMl iiiid iiuml)cr (H l( l)S
Centers:

1 SI. ;
No. i

Block
!

i

No. of 
F X E  

Centers

(No. ol' 
TeachersTrained 

for Ka-Srcni

NoM»f
ICDS

Centers

Reniurks.

Laharighat I7S
I

18 • 350 [CDS Centres opened 
recently

2 Mayong 69 32 150 ICDS centres opened 
early

...3 Bhurbandha 48 ICDS centres opened
 ̂ carlv

4
1

Kapili 11 23 9 ICDS centres opened
earlv

i
i1_____

Total: 298
i

121
1

815
1

iM i’AC i o r !-:( K

iM'om the Evaluati(Mi system of e.xisting of the Primary Schools, it has been found that 
the children who are enrolled in class I from EC’E ceiitcrs their performances is much 
more better than the children directly enrolled in class 1.
Reports from Primary School Teachers, discussions in the monthly meets at different 
levels. I t  is found that the children from ECl: Centers are much more alert re^ar(ii^^



discipline, piinclualily, IcadtMship and in coopcralivcncss. 1 hey can also easily torm 
group and take aciive pari in-group discussions.
'riie Motliers’ (iroup arc ajlivcly concerned with cenlers and such group also 
lake care ol'children alter enrolnienl in schools.

♦♦♦ The liC’li workers give Iheir direct input to the Ka- Shreni ot I'ormal Schools.
Generally it is Ibund lhat the rale of irregular attendance, dropouts is less in case of

enrolletl children.
<* Opening and functioning of HC'E centers increases enrolment, prevent dropouts and

rejK'alcrs. prc!)anng children lor schooling and promoting girls' education.

Women’s Development And Girls Education:

Morigaon is one ol'the districts having a signillcantly low female literacy rate (39.19%), as
per 1991 census. I'he female literacy is very low in Hood alTected and eroded Char .'\reas.
Tribal areas and in Tea Gardens.

The main objectives of Women Development programme is to bring a social change among 
women folk and to achic\ c development in Girls' Education.

Other objectives include :

• 'to uplift the status of Girls Education.
• To change social status among female folk.
• To change traditional attitude of men-folk towards Women Development

in society,
• To develop economic of women.
• To build-up awareness among villagers for implementation of Universal 

Girls Education.
• To imparl knowledge on Mealth, Hygiene and Sanitation etc.

.Achievement ;
• Orientation on Gender Sensitization for BEEOs /S.Is/ D.ls / BRCC/ 

ABR(X\^Dlin'personnel.
• l‘oIlovv-up programmes are going on in the villages, attached to Women 

Dexclopmeni Camps
• A Residential Workshop has been organized to develop script / songs, and 

slogan writings in Dec'98
• .Meena Campaigns for Girls’ Education ha\e also been conducted 

ifiroughout the district in the month of Feb & Marcli'99.
• I'.nrolmcnt Drive ĵx-cially for Girls programmes held in Peb'99 at 4 

blocks.

Women Development Camp:- Women Development Camp was held at Laharighat &
Mayong blocks in the char area, tribal ai'ca & tea garden area.

Si.shii Mela ; On the 14th November ol every year e\ ery Block is to conduct the Sishu Mela 
under DPEP Moriuaoii includinu the L̂ irls Children .



iModicr’s (I’roiip :i ik I self help In 1'̂  I' .ir̂ ’ns 0̂0 Nos ol iiiollirr (Toiip
liil\ r I in'I I It If lilt 11 .11 It I liiiii I Kill I III' III M( fMf'.Kiit I )l'ill M I i lie iiuiill I i *1 I III'. iiic

• C'oinimmily iVlobili/alioii.
• IX I' ( ciilcr siii)p()i,t uroiip. i.e. 11.M preparation, luirolinenl Increasing Progranmie, 
supervi.scd iiC'!’' C'enier. hC.'H Centers Building maintains. Seasonable fruits supply to there 
I'X'li ('enters. Concerning I'Cl*, Centers..

Self help (.'roup: i-very Mother’s group has fornyjd a self-help group and they use to
collodion Money and licposit to a Nationalized Bank or Post Otfice. 'I'hey use their fund in
ihe personal and Social \clivities Purpose. More over Mother group also have been doing 
some special Programme latest Programming Plus Polio Programme. Hnrolment Week 
Programme, Cleanness of F.CH Centers. .\'.varc ness of women for health &  Mygiene.
Purillcation of Drinking Water. Construction of Sanitary Latrine etc..

Research Project; a\ s per the Budget provision of the Year 1998-99 a research work was 
done by Mrs. Minati Sarmah. Lecturer in D IET Morigaon. The subject was ''Study on 
empowerment of women by DPLP for removing illiteracy in Morigaon District with special 
reference to role of women organization” .

Acti vi ties Co a d u c teci . .

• In the SFCi area. Women Awareness Generation camp was held in the period 26‘'’ 
November ’99 to 30''' November '99. The main objective of this Programme was to form 
Women group and iiow they can help in improving the enrolment of the children in the 
LCL N[T-/.'\S i\)rmal scliool and to make aware the villagers of the importance of 
education to the girl child.

• A 3 day Programme on description of script and song was held w';e.f. 22''̂ ' March to 24'''
March '2000 at Kanaklata CRC to develop the ECE/GB related song and scripts.

• .A 3 day Mot'ier Group training Programme, held in the Laharighat block w.e.f. 27'“’ 
March to 30''' March 3000, The main objective of the progranuiie is to focus on how the 
Molhci ( iioiip IS liiiiclionini’. whcthiM Ihcy arc doing produclive vvoiKs or supporting (lie 
DPLP functionaries, etc.

. Role o f Community:

Area-wise perccntaue distribution of VRC  

Nanic (>r area 1
iT'Tribalvilhme '*223 • .....141.14%'

2. Char area .̂ 4 , 9.96%
1

1 .............

l  ea ( iartlen - )
- - .................................................................... .................

! 4 .
I
i

General .....................................2 M ...................................... ........  ' ' 4 8 7 2 % ' “

. . . .  . . . , J ________  ______

Betbre the inteiAention of DPLP in Morigaon, the community participation regarding 
Primarv Education svstem was as follows;-



1. There vsere managing eomniiUees on!y by name i.e. only lo receive llie grants and aids 
from Ihc (io\ l. of'fice, 'I'he I’rinriry school in the village though is the village property; the 
nianatziiiii committee did not take any initiative lor the development of their schools as a 
result oT which the building condition and the quality of education deteriorated day by day.

2. No responsibihties were taken by the communities where there were going on the 
schools, classroom transaction, teachers regularities, TLM, school beautification, student 
discipline, e'c.

3. Parent and guardians did not take care of their own school going children. Girls 
Education w'as totally neglected.

4. "fhere was nc- cominon platl'orm for managing committee lo discuss any ol innovative 
works and [)cdagogical aspects towards any substantial dcveloptnen! of the pupils and school 
environnieiu. ♦
5. No any measure was taken by the community for assessment of drop out and retention.

In a word the community involvement towards the school was totally nil. The community 
was quite in ignorance for any sort of the development of the Primary Education.

In view of the above since the inception of DPEP the basic conception was to create 
awareness and lo develop the feelings of ownership to universalisation of Primary Liducation 
amongst the community, Alonu with this conception in the district DPfiP constituted the 

^^Willage Education ?Gomraittee"(VEC^^ii
VT:C in the district,

\ .  VLun)\niL 'nl D r iv e  Vv L 'c k :-

'I'lie target ol DPl-J  ̂ is the Universalisation of Primary Education. Keeping in view of the 
abo\c. [)PI'P l̂aricd .•niolmciit week yearly in the first week of Jan. to involve the
cc)iriim:ii:l\' io cnii'ii !iic chikh'cn's iri their rcspccti\c schools.

2. VEC  Mehi:-

\'1K; Melas ha\ e been organized in April '96 at I O’clusters throughout the District to make 
the commuiiitv alcit on Social & Natural [•nvironment of the village and Development of 
Primai-y [.(.lucation in village Environment.

3. Contact Programme

lo monitor the entrusted activities of the VECs, a contact programme w'as organized in July 
’96 throughout the district to accelerate the VEC members.

4. Rcconstitution of N'EC:-

In .luly !9<-)6 an Drder was issued by the Govt, 'of Assam Department of Education to 
leconstitutc the \ 1:C ,s. Aiui accordingly all V'Lj.C's • in Morigaon district hav'e been 
reconstituted which amounted to 542 in nos, and the total-members of the VECs are 7046.



/Ml llic iticiiibcis have been oiienlcti iwo linics l)ii liie issue ol dcvelopineiU o( l^riniary 
I'cliiealion. lleallli, llvuienc. Auriciihiiie, (Inis !'!(lucalioiK clc.

5. KmpowL'rnient oi VK ( women mcmbers:-
The iniporlaiK'c of'giris education &  woii/i’ii einpowernient is one ot the important 

issue of DPi-P. One ihird til'(he VRC nieinbers afe compulsorily be women. To empower 
the women V1:C member and other selected NGO’s of the respective villages, DPfiP, 
Morigaon organized some programmes like door to door visit, convention of W/S, etc. were 
organized by some expert women RP of DPliP v/hich covered 34 nos. oi'cluster in view of 
empowering the women on some selective contents like - importance ot girls education, 
health-hygiene. family welfare(planning), school readiness of children, duties &  
responsibilities ofniolher. neighborhood, etc.

Drop out prevention week:-

'I’o check up the drop out rale to enrc'll the drop out children in the school a programme of 
drop out prevenlion week was organizcil by the VliC' members in .luiie
linlist the drop t)iil children of every school & also finil out .some drop out nil schools. "I'he 

Vl'C’ members visited tioor to door lO prevent the rate of drop out of schools.

Docuineiitation:-

II is vei-y unfortunaic that something like animals, birds, trees fishes, cultural heritage, etc. 
Iiave been disappearing IVom the universe. DPHl  ̂ (Vlorigaon) organized a progrannne of 
documentation by some elderly village persons, e.xperts to enlist the disappearing things and 
analyze the causes of disappearing. Accordingly the DPF.P i!ianaged to dociunent (he same 
and .

Health .Vwarenes.s Canip:-

Three canip on Medth .-Xwareness were organized by DPEP, Morigaon under Community 
Participation in tlu remote area of Laharighat 8'. Bhurbandha block covering 36 nos. of 
villagers .The duration of the orientation programtiie was 7 days and follow up action aie 
seemed to be continuing..

8 . Be.st VKC .\\Nard:-

To encourage the VHC members and to create competitive mood among the VECs, a 
\'ZZ u: “  p"’' nw'nrdcd and

accordingly 40 nos. of VECs have been awarded.

.Apai'i from ihc funclions specified above, V I‘("s  are playing a significant role in enrolment 
of chiltlren. retention, creation of community awarene.ss. utilization of infrastructure grant, 
utilization of grant, utilization of grant in respect of construcdon and repairing of .school 
building. VECs are looking after the beautification of the schools also.

Environment Building:



C’t)ncinTcnlly with ihc activities reialcd lo Coiiimuiiily Particij'^alion DPltP have had a 
number d! I'jiviionmeiU Building activities, going on targeting diflerent sections like 
Icacliers, rimcliuiuiries of local governments, parents and other stakeholders. 1 lie emphasis in 
the beginning was definitely on building on environment tor canning out programme 
acti\ ities in the grassroots, through awareness generation activities. Once this was done, to 
sustain the interest of the masses, and also i(̂  target tlie mu reached became our priority. At all 
limes the elTori was lo be innovative and while being conscious ot local sensitivities and 
iradiiions. The approach was iwo fold; lo address ihe community in genera! and ihe poor, in 
particular, and secondly, ihe timclionaries of the Rducation Department, Primary School 
Teachers, NCOs, comnuinily leaders and Panchayat Functionaries so that they may 
participate actively in implemenling the activities-of DPEP in the spirit ol the programme. 
The linvironmenl Building - .Av/areness Generation activities still stress on

• Hnroimcnl and retention, the focus has increased on linger participation in all issues 
related lo Primaiy education and information dissemination.

integrated Education for Disabled Children

The concept of integrated education for disabled has manifested into a reality through the 
initiative of the lED component and its interventions at the grass root level. I ED lays great 
emphasis on providing equal opportunities to children with special needs in a regular normal 
educational inslitulional lo help them grow in a natural environmenl along will) the children. 
The idea is amid at ending segregaliiMi and movi-ng towards complete integration of the 
education sysiem.

To improv e tiic cnro inienl parlicipaiion and retention of disabled children in general primary 
schools in Morigaon district, II:D intervention has becv. CcVmed out I’nrough follow'ing stages

<• 1‘arly Detection and identification tor identifying children at an early age as well as 
number of in scliool/out of school children, household surveys has been done initially
in ten ( 10) selected clusler.s (l.iiter all clusters to be covered)

%♦ Preparation ibr inieuraiion: To prepare the children for integration in general schools.
ll-'D cc'mponenls has established special pre schools centers where the disabled 
childien will be made ready integration by lED w'orkei'S who are fully trained and 
competent lo deal with special educational needs of disabled children. If  ECE centers 
Anganwadis and adjunct pre school centers are available they have also be oriented to 
help in this work. The centers have been opened in the school of the nearest proximity 
to the disabled children homes and in a czniral locations covering two/three villages 
easily accessible by the disabled children ofthis villages.

*> Enrolment of Children: - The stage is now set for the enrollment of the disabled
children’s m general schools. The guiding principle for the placement of children is 
lhai as far as possible not mot more then two children with a particular disability may 
be placed in one clas.s/section. it will be di.scouraged lo earmark all disabled children 
for a particular class.

<* Teaching the Childrcii; - In implementing the program, the roll of special teachers 
(resource itinerant) lED workets and ihe general teacher are complementary and not 
isolated. The major responsibility for teaching after the disabled children are 
mainsireaming/integrated rests with the general teachers, who will have to treat them 
just like any other children in his/her class room. The special teacher/IED worker will



provide suppoi'l IhioLigh sclccling and providing spccial learning aids and materials, 
whereas required.

Aids and appliances all cliildren’s requiring assistant dcviees should be provided with 
aids and appliance ihrough convergence with ministry oC social justicc and 
i‘nip»)wi‘inirnl, '.laU’ \vi‘l(:nv deparlineiil N (i()’s, ll 'n  coiiipoiiciil had condiicU'd siu:li 
an assessment camp in convergence with ('oinpositc Kcgionid Cciilcr, Chiwahali 
(functioning under Ministry of Social Justice and Empowerment) in Morigaon district 

licreby uuls and a(')|'»liaiices like hearing aids, tricycles, cnitchcs have been provided 
for disables children both in RC/in school.

*> Mobilization of Resources: - Special aids and equipment for the individual child
(caching learning aid both for the resource and general teacher and special 
instructional materials are required. A disability wise inventory of the requirement 
ha\'e been prepared as many of this instructional materials have been developed in 
II'I) traininu programs by Il'I) workers and resource persons.

%♦ Monitoring and c\ ahiation: Two major purposes of monitoring and evaluation are
assessment of ihe qLiantilative and qualitative progress of the project. For covering the 
qualitali\ e progress t)f the IFD intervention data of total number of disable children in 
general school. Number of children assessed and enrolled under lED  resource centers 
for disable children’s, number of functionaries oriented and trained instructional 
materials translated/produced are to be collected. For qualitative progress certain 
aspects need to be studied. These include perception of the functionaries regarding the 
program and the disabled children, quality and interaction among the disabled and 
non-disabled peers that is generated, co-operation between the general and special 
teachers and IBD workers, organizational support provided to the functionaries by 
way of timely supply of materia! and equipments and effectiveness of the delivery 
system. The total number of readiness centers functioning at present in the ten 
selected chisters of Mayong, Bhurbandha and Laharighat blocks along with total 
number of children in each center are given below; -.

However the ratio between worker and the distance to be covered is a big one, as only 
one IFD worker is engaged in one cluster. As it is not viable to cover the whole
I lirslcr ai (hk* period of liiiu*, 11‘D inlcrvcnlion has been carried out on a pilot basis. A 
maxmuim ol Icn villages in cach cluslers aic' al prcsciu being covorcd by (luce lo four 
readiness ccnters which will be closed down after the disabled children are 
mainsiream and the children of next group'of villages will be prepared in readiness 
ccntcr.s which will be set up in suitable locations for effective lED  intervention, the 
number of workers j’)cr cluster needs to be increased. Total numbers of resource 
person arc H\ e. w'hich is sufficient for the present area of I ED intervention. However 
as the whole district will be covered more trained resource person both at district and 
block level is required for effective functioning o flED C

6. Con.strucCion of Civil Works Overview (till 2003 , March):

Civil Construction is an iinportant component in DPEP &  SSA, in which the
HKMietary iin'oK cinent is (24"n - 9"<v)= 33'!'o is in DPEP.

SI. No. ' Building . | Nos. ■



( o nstruction
BRC Building

"1 i

7' i
.'I ;

4

5

C'lK' Ikiilding | 
l:\isting Buikling ! 
Additional Class 
room 
Repairing

68
122"  '

42

159
6______ Toilet 128
7 LCL Building 40
S DIHT Hostel _ 1

' L) llMiEOiiTnce • ' r . i
1 Total 565

rhc cihovc works were lunvcver done out ĉ ’ the 24‘M> of funds of’ the total Project 
allocation. Of lat during ihe year 2()()2-03 the funj provision was raised to 33% and as a 
result more fund have been received.

At that time keeping in view of extending the constmclion work facilities to the 
deserving Schools , a .school infrastructure sun^ey was conducted durmg the early 2002 and 
categorized tlie schools in to 13 Nos. of categories Priority basis .

On the basis of the result of the above survey following number of schools have been 
selected for construction as follow's: In the 1̂‘ phase from priority:

S I .  No. 1 Priority No. of works
I  1 {  j 9

i -  ' ■ i
2 5

i 3  i m | 2 2

............................................. i

5 1 1 6

; 6  V I 1 3 3

' v i i  -  " 7 ' ^ 4 9

I otal: 1 1 6 8

The constructit))! works in the gi\en table above are already in progress aiid will be 
completed within the DPFiP Period.

Quality Improvement:

One ot the major objectives of DPRP is to improve the quality of Primary Hducation along 
with enrolment and retention of all school going age group children. It is visualized that, to 
achicvc the target of Uni\ersal lilementary Education (UEE), Universal l-nrolment and to 
attain Minimum Level of Learning (M LL) by afl. children’s, teachcr's training in some 
specilic areas is must, l! is most miportant to improve the quality of teaching of the teachers, 
as well as the behavior of the .'hildren. and to motivate towards development of primary 
education.



I’inic U) liinc molivalioiial m-scrvicc training helps- tlie tcachcr (b improve their quality of 
leaching and enable them to choose strategy to achieve the goal. Recurrent in-service 
education and training of primary teachers. Head teachers and tramers such as co-ordinators 
of Cluster Resource Centers (CRC'C), Block Resource C'en'ters (BRCC), Block and District 
Resource Group (BRG & DRG), faculty of district Institute of Education &  Training (D IET) 
are important areas of intervention.

Training/ Workshop conducted for Capacity Building:

Dl ! For Quality Improvement in schools, various steps had been taken to provide with
materials for both pupils and teachers.
[D The teachcrs and AS workers were facilitated with Samal Sambhars for Class I, 11! 
iV: IV 111 all suhici-ls. IIk' ol' whicli were given to the BRCC'^, CRC'C’s. D ll'l' 

ICS \S SiquMA isors. fhis v\';i,s iiilioihiccd ii) liic yeai' I

rn The provision of Workbooks to the children of Class III &  IV of primary schools 
in the vcar 2000 2001.

!lJ The 1,1'ainm]', Books vveie provukul only f‘>i' MG lj ( One and Ivvo tciicher 
schools) and AS Centers under proposed Clusters and 40 nos. selected AS Centers in 
four blocks. .\l! children olClass I to IV of MCr'f schools anti AS Centers as stated 
above, weie pro\ ideti l.eaiiiing Books

ll J Olhei icai'hers of M( i f sc hools, BR('Cs, ('RC('s, I >11'! I' I’ersoniiel were also 
given a sel of Leaitniig Books lo fncililiile other leachers. The inlerveiilion had been 
taken for the year 2001 2002.

SISHURUTTARAN;

The Sishur IJttaran Programme has been launched in Morigaon District since January,2003. 
Before implementation of the programme, a Planning Meeting was held at the DIET, 
•Vkirigaon on 31.12.02 w'here the Hon'ble Mission Director has participated as KRP in the 
workshop. As jier the strategy. Block level, cluster level & village level Task Forces have 
been formed aiul members have been oriented on Sishur Uttaran (Enrolment Drive. Remedial 
Teaching and Bridge Course.

.'\fter orientation, the datas of VERs have been verified by CTF &  VTF members to find out 
the total no, of children of the age-group 5 - 9 years. As pe*r the report, total no. of children
ha\ e been found as follows ;

SL. BLO C K TO TA L NO. C H ILD R EN  T O T A L NO. C H ILD R EN  OF
I j OF 5 - 7 YRS. ij 7 - 9 YRS.

" b o y s [  GIRLS TOTAL BOYS GIRLS TOTAL
r  i . ‘ BHURBANDHA 3520 t  3338 6858 958 911 1869
1 2. MAYONG I 5138 1 4947 .10085 6170 6474 12644
! I.AHORIGHAT 8169 7643 15812 8206 7506 15712

4.1 : K AIM 1,1 " 4 7 V' 439 910 ■ 1̂53.....1..... II 8 ! .... 27l'1
1 .... ; 'I'OTAL 17298 I. ! 16367 j 33665 : 15487 ! 15009 30496*



Pa ’̂c /<V

awaiencss uciicraiioii ai\cl on cajiacily building d( icachcrs. grass-looL level aclivilics anti
ruiKiionarics like I>1U'-( '1U' aiul V|-.(_’.

More a[:eiUn)ii was given on attaining the universalisalion o! primary eciiiealion by 
irnpR)ving access, reducing dropout, retention and quality improvenient through teachers 
iraining, IJlmosl care had been lakcn lo minimize transmission loss in the field ot teacliers 
liaining program'iies and stress was also given on completion of civil works in the needy 
areas.

During the year I99S-99 emphasis iiad been given on extension facilities in NFB &  
I'C I'' areas by opening 200 l:Cl-i C'enters, 242 Nos. of AS Centers and 199 Nos. of NPH. 
Centers respeclivelv in need areas itleniifled through field level survey. We also tried to give 
emphasis v>n Action Research and livaiuation. Moreover in this year more emphasis was 
gi\ en on Allernaiive Schcxds ami providing facihties f'or disable children.

ACADEiVUC R E S O U R C E  G R O U P ,

Academic Resource Group was formed on 13‘" March 199(> with fourteen members, as such 
DIET Personnel-6, BRCC-4. Programme Officer (Teachers Training) -1, Primary School 
Teachers-1. BBEO Bhurbandha Block I and S.l. Mayong Block. -1.

Roie:

a) ARC is the main resource group in the district for academic up-liftment.
b) Discussion of any academic probiems and issues arising out of the block and 

cluster level meeting during the previous month.
c) The Monthly Academic Report of the BRCCs along with School inspection report 

for a; least two schools for each BRC will be discussed.
d) ARG will contract the state project officer for aay critical academic clarification.

Function:

a) The eiiiire training programme for teachers of th.e district according to need will 
be planned by ARG.

b) To keep notice, analyse the feet! back und to provide inputs to BRCC, CRCC, 
School Teachers and V'1:C level.

c) Fo attend the Monthly Meeting of BRC and CRC level and to find out feed back.
d) To super\’ise the schools and get feed back.
e) To fmali/e the agenda for block and cluster level meeting to be held during the 

month.
1) Discussion and demonstration for additional malerials received from state ol'tlce 

and de\ eloped in the district.
g) To prepare vista schedule of ARG members to block level CRCC meeting and 

also CRC level T liAd ll^RS MEHT.
h) i 0 keep constant .notice upon academically weak areas.

2. Supply of I'evt Rooks:

f'or the year 2()()3 - 04 free text books have been supplied to all children of class I to IV in all
subjects. As per data received from DI office total books (in all subjects for all classes)
already distributed a.s follows;
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,\s p:iil ol ilk' Sisluii Ull;ir;iii I’mgianiiiic, 270 p.o. ol'lindi^c C\nii'sc C ciilcis lia\'c hccn scl up 
!() co\cv 0(11 of sch()(/l children of ihc auc-y.roLip 7 years liiu:! aect)i\iingly S953 lui. 
( hiltireii !ia\c been co\crc(l 1a  iliese I^C'.C. ii) ihe (.iisli'icl v\lu) are gO'iiiu lo be mainsli'eaniecl 
in sehools in Class ne'e ill on 12'" May 2003.

I'he l^k)ck wise enrt)lmuiU position of B.C C'.s is as Ibllows: -

SL.
NO.

! B LO C K ! TO TAI. NO. OF C H ILD R EN  
A G E W IS E

TOTAF. NO. O F C H ILD R E N  
C L A S S W IS E

7YRS 8YRS 9YRS TO TAL^ C L A S S  I C LA SS  H
B C T B G T

1 MAYONG 974 725 664 2363 1068 916 1984 161 147 308
7 LAHORIGHAT 2260 1854 ! 1744 5858 2714 1887 4601 701 533 1234

B IIU R BA N D IIA 36! 301 293 955 368 347 715 100 130 230
ka p̂TlT ' " ' 45...

„ _ 45_._
57 147 58 ^40 98 ’32"‘ 15 47

IX )TA I 3640 2925 2758 9323 4208 3190 7398 994 825 1819

Quality [mprovement under Teacher Training component:

liilrodiuMioii. Iteloie iiiiplrniciiialHdi of DiM'.P aUiviiics in Moiigiu»ii ilislricl Ihc Primary 
liclucalioii as a whole was lagging bcliiiid ihc laclois, and il may be nolcd as Ibllows:

-o Only one year BTC course for teachers was as in service training.
-=> No provision for recurring short temi in sei'vice ttaining tor teachers.
- / I'here was no organi/.ation to look after the system running on.
:■ (iuardians/ I’arciils or [lie community totally ignoi'etl for tiieir school going children,

(jirl's education was totally neglected.
::=> Supervision and Monitoring was quite nil. ■

Textbook and [he I-5lack f-5oard w'ere only the teaching aid.
- > Teachers centered traditional melhoti o!‘teaching.

'I'here was no plalform for teachers lo propagate-their innovation and ideas.
No provision for non-school going children or dropout children, 

w  There was no support measure for education to the children belonging to slam area or 
school less villages.
o No specific focus was given for education belonging U' 'f'ribal. Schedule caste. Tea 

garden or Char Area.
::_v No pro\ ision for preparatory classes.

The functioning of Dl^EP. Morigaon practically started with effect from Dec’94. 
During the first year 1995-96 emphases was given on setlmg up an establishment and on 
mobilization at the field level. During the second year {1996-97) priority was given to create



Class

Class - 1 
Class - II 
Class - III 
Class - IV 
C ^ s - V  
Class'-VI
Class -VII

No, of children No. of copies

30795 ' 130795
6168' 6168“
12658 12658
17953 " T7953
44325 44325
51495 51495
37148 37148

h) Supply ot Resoureo matiTiais:

l\cs(Hircc Malcrial (Sanuil Samhhar) is a nialcnal. which was supplied to all IcaclitM's, D Ihl 
personnel. C'RCC and academic adniinislralors. I'his is nialeriai which include the
idea of whole sch(H)l approach lo tacililate the teacher for planning, preparing TLN4, daily 
lesson plan, use of learning corr.er, use of student parliament, community participation and to 
use of flexible routine. All sorts of game chai1 and card like activities were included in the 
resource material, which is not only a guide book to* the teacher but also a book to lead to the 
vision of a good school. Symbolic representation of the activities clearly shows to do and 
how to do. -

Resource material was developed for all subjects for class 1, 111 &  IV  and the intervention had 
taken for the year 1999 2000, 2000 - 2001

c) Provision of Work Book to the children of c las/ lll &  IV :

The existing Text Books (before 2003 - 2004) for class III &  IV were not prepared on 
activity-based basis and competency based to the children. Hence for the teachers’ 
preparation of TLM  as per Resource materials to meet the need of childien was overloaded 
and so workbooks had been prepared in all subjects-to facilitate children of class III &  IV. All 
card &  chart like activities were included in the workbook v/hich pupil can use as their own 
practice book. The intervention had taken for the year 2000 - 01.

d) [nterventiori of M GT schools with Learning Book:

The MGT situation is a problematic situation for proper classroom transaction. To tackle such 
serious situation an atteinpt had been taken for the year 2001 - 02 with provision of Learning 
Book to the children ol MGT schools for all classes in all subjects. The intervention had 
taken place because it was found that the teachers of MGT (specially in single &  double 
teacher schools) teachers were overloaded with preparation of TLM  and for planning of all 
classes. So the Learning fk)oks were designed where the load of icachcrs will be minimized 
and pupil wdl do their activities as per instructions with Learning Book. Instructions were 
simple enough to undersiand by children and thereby teachers don’t need to loss maximum 
time with children. Mv)rL(>vijr c\alualion of pupils was also inbuilt with the Learning Books 
from which teacher can easily untlcrstand the progress of the child and can take immediate 
remedial measures. On the other hand acti\'itics of'the book weie on competency based.



I'O I ilu- h o le  I.i'.k  iiisU-.ul itl .ill M( I 1 s r lu K iI.s , t)iilv -I ( )  p u 'p o s c c l  c'liisli'is wcic lakcii as
1.earning lk)ok elusici' w Iilmc all chiUlrcii of M (i T School were proviilcd with Learning 
Rooks. 'I'olal no. of iVHi 1 sciiools in ihc 4 (lour) proposed eliislers were 30 nos. ()tlitr 4.'S() 
no,s. o! .M(i !' sciiools (single sic double) were proviilcd wilh scl ol Lcaniiiig Books. ITiis 
intervention had taken for the year 200! - 02.

«r

Achievement under the .Annual Plan 2002-03 under SSA;

The Annual Plan 2002-03 under sarv/a Siksha Abhiyan in the districts where the 

District Primary Education programme is running and implementing interventions for

lower primary schools includes the following interventions:

A. School Improvement Grant to Upper primary schools and Teacher 
Grants to teachers of Upper primary schools:
The School Improve,ment grant for Lower primary schools has already been 
included in the DPEP Annual Plan 2002-03 and as such under SSA  plan the 
amount @  Rs. 2000/- per schools for upper Primary including the upper primary 
sections of composite schools have been included . The amount has already been 
released to schools. Likewise the teacher grant @  Rsl 500/- each teacher for lower 
primary teacher was included in D PEP  AW P&B 2002-03 and as such the grant for 
upper primary teacher was included in Annual Plan 2002-03 . of S SA  and the 
amount has been released to teacher with a guidelines for utilization of the 
amounL

B. Toacher rrtiining:
L’lider DPl'P 2002-03 the iraniing of Lower primary teacher has been included

and the same has been conducted in the month of Fcbruary-March, 2003. Two training viz.

5 day training o('resouice teacher training and S day training of lcachcr of upper primary 

schools have been included in the Annual Plan 2(102-03 of SSA . As the Resource teachers 

appointment is delayed , the training could not be conducted and like wi.se the training of 

upper primary teachers also could not be held. Thererore the amount will he spilled over to 

year 2003-04.

C. Maintenance Grant:



'rhc niaintciuincc & icpair graiu lo schools was not there under DPl^P, However, as the 

SSA seheiiies iii'Miulc the same lor ht)lh l.v»wer primary and Upper primary schools and 

amount released under Annual Plan 20()2-03 of SSA. the amount has been released to 

schools v.'ilh dear uuidelincs uldi/ation of the same.

D. Free textbooks for SC, ST and girl Children of both Lower Primary & 

Upper primary schools children:
The Govt, of India introduces the schemes for supply of free textbooks for children 

studying in both lower and Upper primary schools and amount earmarked under 

the Annual Plan 2002-03 of SSA. The scheme was not implemented under DPEP. 

The textbooks has been printed , published and distributed to schools through the 

mainstream functionaries of education department.

E. Innovation:
Innovation fund was sanctioned in both DPEP as well as under SSA. While the innovation 

limd under DPEP has been spent mainly on innovation in civil constinction( for lED 

children) in DPf\P As.̂ am, the innovation fund under SSA Annual Plan 2()02'()3 has been 

allotted untler i'our major head. Viz. (DReading skill development for ST children. 

(Il)support to girl child, (ill)support to tea gardcii/special area schools, and (IV ) Computer 

Aided Learning. The innovation fund could not spent in full amount in the district as the 

principal attention m the period was on completion of DPEP . However, the works iinder 
all the categories has stalled .

F. Civil Works:

The civil construction under DPEP was a massive exercise as 33.3% of the total project 

cost per district has been allotted for civi! construction works. However, considering the 

huge needs for repair/rcnovation/'consiru

ction of school building, provision of drinking water facilities , toilets facilities besides 

consiruction ol BR (' and CRC’ building , the amount was too meager. There still large 

number ol school buildiiiu in LP schot)| sector yc\ to he rcnosalcd/conslrucled. Under the 

.Annual Plan 2()()_-().> ol SS,'\ two principal schemes was included i.e. (I)Construction of 

additional Classroom lor I'P  schools, and (1 r)C'(.>nstruction of dilajoidated U'P school 

Building, I he amount against the two schemes has been allotted lo districts and w w'ork is 
in pro'jresst ;r 'O Liiid  ^.^'’ .,1.
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o n  liiis head. As i l i o  s u p i ' i A  i s i o n  is ucncrdll)' hooked under I’rojeel Manageinenl in DIM','!’ 

maxinniin expeiuliluie on suiuM’visioii & moiiilDi'inu head lor activity holli for D Pl'l’ and 

SSA has been hooked uinler diis head and llie alloUed aiiiounl is ahiiosl iLdly speiiL

H. Block Research C enter:

T I u  I ^ ! \ ( ' i n  D P I  1' d i s l n e l  is r n i i e i i o n a l .  T h e  B R ( '( \  a r e  a l s o  i n  p l a e i -  a n d  \ w ) r k i i i ) j .  A S  p e r  

I h e  ' . ' . A  i i o i  111'. II p  l o  ' () M , o i i i  M '  I ( Ml  h ' ' !  I ! Mi l d  h e  a p p o i i i l e d  i n  i . K  h < I ) b l o c k .  I j o w e v e i .

I l l  . A s s a m  il is p r '  p o s e d  l h a (  ( ' i - r e s o u i e e  l e a e h e r  w i l l  b e  a p p o i n t e d  in e a c h  b l o e k  l o  l o o k  a f ' l e r  

' . p c r i a l  ' , i i b | i \ l  . I l l  1 ^ 1" ' '  p M i i M i \  l o i  l l o \ \ i ' \ r i ,  d i u ’ l o  i l r l a \  i n  a p p o i n l i i i e i i l  o l  

K c s o i i r e e  l e a e . l i e r ,  i h e  i i n u i i n l  e o u l d  n o t  b e  s p e n i  a n d  t h e  a i i i o u n l  a l l o l t e d  L i n d e r  S S A  

A i i i u K i l  I M a n  Tor  i h e  d i s i r i e l  w i l l  b e  ^ a v e d .

Strategy SC Issues to be taken up under Annual Plan 2003-04  
(July, 2003 to March, 2004)

a) Access 61 Eiirolmeru:

1. Un-servcd Habitation: As per the Ilandbov)k for F:GS Ail: ( Page 75 ), all identified 
un-scrvcd habitations should eertilled by the respective BFJiO  . On basis of the certificate, 
bXiS schools ill be set up m those habitations for the children of the age group of 6-14 
years. Befoie opening of such schools, ihe respective VECs will submit proposals to the 
respective B fE O  vvidi all necessary documents and declarations for setting up of EGS 
sclutols as pci I he said Handbook (pa it  7? lo 7-1 ).

Respective Bl-T.Os will subnn't all documciUs to the DPC and these will be finali/ed
h\ ihe I )i a I u I ! .I'.k I oi n • i onm aciI w 11 h 11le I )P( ', I )11 I 1) I o| hoof ., I ) p ( , I { I ■ I■ ( )s, aiuI
UK( ( ■.

s [ R A tk ( ;y  f o r  i o n \S K (,S  s c h o o ls :

*1* I'ull conm.uintv ow iiersliip.
*1* Provision for supjily of IVee textbooks and necessary center materials.
<♦ Provision for .Mid-day Meal.
*** .Adequate Infrastructure.
\* ln\'olvemc‘iU o' local youths. NCil), MGs.

Regularity and punctuality of both teachers and pupils.
<* Regular monthly meet of V IX ’. guardians and teachers.
V ReiMiI.ii supeiA iMoii 1)\ \ '| ( ' M( i (iPbC



*** Iinporlancc on ieiir iice and jdvIuI icadiing'iuid learning.
K* Mainlcnance of PTR.
*1* Regular siippurl \ isil lioin ali levels academic gi'oup.

STRATEGY FOR QUALITY IMPROVEMENT iN EGS SCHOOLS :

♦♦♦ Stress on selection of an eCricicnt tcachcr.
♦I* Adequate training for Teachers on MGT/MLT, Content, lesson and activity based.

Provision for Refresher / Need based Training for teachers at regular intervals.
♦t* Child ceniric approach.
<* Continuous and comprehensive evaluation system.
*»* Strenglhen'ing and active in\olvement ol Student Govt.,
K* Proper orientation of Support Group.

U s e o fS T L M .  ■

SLIPPO RT A M ) M O M T O RIN G  O F EGS, .\S AISD A IE  :

m  Thei'e will be one vSupervisor / RP agaijist 25 EGS / AS centers (or regular 
supervision and regular support to each center. Each SupciTisor / RP will be responsible 
for supporting one ‘B ’ and “C' grade center in'a day and he / she will slay in the center 
for full lime .
E  Each Supervisor / RP will \ isil 'A ’ grade center once bimonthly.
E  The Supervisors/ RPs will be oriented proper-iy for regular supporting to these centers. 
E  The respective C'RCC will be full responsible for regular academic support to these 
centers.
E  The VEC, VTF. MG, NGO, GPEC will also inonitor these centers regularly.
E  .loinl supervision w ith Education Department, DIET. DPEP/SSA personnel’s will visit 
these ccniers regularly.
E  The \cve\ meclnigs wiVi review and monitor the progress of learners of these
centers.
E  Extra hands will be used for additional works like special campaign, training of field 
workers nnel support ;.o field workers etc.

EV A LU .V nO N  :

0  Continuous and (.’omprehensix e Evaluation of learners by the teachers to review' the 
progress.

B  Monthly l-valua lion of learners with the help of CRCC and the Supervisor / RP.
B  Half yearly Evaluation of learners in every sixth month..
0  Annual Evaluation of learners at the ending of the .Academic Year.
0  Respecli\e VEC, VTF, MG. NGO will be involved in these evaluation w-orks so that 

everybody may realize the progress of learners.
0  During support visit, needs of teachers .w'ill be identified and on basis of this 

evaluation. Refresher cum Need base trainings will be organized.

2) Served Habitation (Bridge Course/ Remedial Teaching):

The VER report shows that there are a large nuiiiber of out of school children in served 
habitations besides unscrxetl habitations in the age group of 6-14 years. These children 
remain un-cnrollcd and dropped out due to those reasons as mentioned earlier in this report.



So. ail these chikliLMi imisl be inaiiislrcamcd by ihe following year lo make ihe district a Ulil:
district. Since the concept of I are

I Ml » hiMn n ii|'ln I I m .H'. nin'.l l>e ni 'a Imol
2. Once lliey enter ni school, lliev must retain, in school till completion ol'elcnicntary

(■(liir.'il K in
I III, 1 1 11 ■ 1 ' I M i l l  .1 I I I I I > 11 I M  III c 11< M  . I I I III .1 ! M  • , h  IIII \ 1 ( I \\ 11 11 11 I I I h  1 . 1 1 I'l I . I I I 11 I K  M  I

,'>ii \',i- li,i\c |i|,iiiiu (l 1(1 III.nil ,In III! lhr:a' v. hiUhrii li\ lin:. \i'.il

I asks j)r<>j)()S('(l lo mainslrcam tlic oiil of school children of the served habitation

♦t* l.onu Terin Bridge ( ’ourse Ccnlers will be opened Idr the out of school children in
ihe age gixuip of 10-14 year,> ibr 0 lo months so lhat these chikli'cn ma\' be 
mamslieamcel m upper clas>cs.

V Pro\ision of L.̂ pper Primary racihties m tliose areas where there is no provision 
withm the radius of 2 tt) 3 KM radius.
I'ask Porccs from District to Village level have been formed and oriented on 
Sishur Uttaran. Responsibilities are fixed on these Task Forces as tbllovvs:

 ̂ To ensure legular attendance of teachers and pupils m schools.
 ̂ \) ensure ll)()"(. enrolment of children ui the age group 5-'-) years in the

\ illage.
 ̂ I'dr ihis piirpost*. parenis and I’uardians should be molivated to ensure 

(■nioluiriil <il llifu I hild I I I  ncaibv m liools and allcinalivc '.eiioolni)', 
centers,

^ Comrnurntv slu)uld be mobilized- to ensure l(){)‘’/o retention of'children in
. •» V.̂  M V. V M .■> t J ' c V ' V .' i I I I  M I . '■ . » V ' * s.. i -V. I * . i * k V . . j V- V . V . V. . . . . . . .  .

> Enga'^ement (.if local educated youths as Education Volunteers to support
the teachers where llie PTR is So high.

<* Under UliE Block. Laharighat. it is proposed to set up 3 nos. Residential Bridge
Course Camps for upper aged out of school children.

Strategy for education of children In difficult circumstances including 
child labor

The Child L.ibor may be categorized under three grmips;
.1) I ,11 iiiiii' ( liild laboi
b> Non earning C'hilil Labor
c) MiLiraied chihiren w ho are migraled \\ ith iheir parents to other places in se.arch of

work U)i  ̂ (liiice) U) I (li>ui I monliis e\eiv \ear.

riiese child hibms have lo work under tlie following circumstances;

1) Work as house hold servant
2) Work in hotel, shops, roads (cojistruction), etc.
3) Work in the garage and other vehicle workshops
4) W\)rk in the brick industries and small cottage industries
>) Work in the Tea garden area
(')) ( hildren ol ckiilv wage workers from filace to place in search (T work



'I'hc 2'"‘ category cliikl laborers arc iiioslly busy vvilh sibling care or other domestic chores, 
teiKhiig to cattle's. Î ut it can’t be precisely known exactly what kind of work comes their 
way in case of the third category oiies. These children are mostly the inhabitants of the flood
& erosion prone areas nearby riverbanks, etc. Due to this nature ot' shifting from place to
place during the Hood seasons, these children cannot continue education and are left out
cither as dropped out or irregular or are not at all enrolled.

Strategy t(> be adopted:

a) Surv ey on child labor of the age group (6 - 14 years)
b) .A block level task force will be formed to initiate the :'.ctivity
c) The disinct task tbrce will completely be entrusted to UKMiitor the process.

Fo provide the chikircn of this dcprix ed category the following steps will be taken up;

0  A d strict level meeting will be organized in this regard. This will decide how 
many children and area will liave to be covered within a stipulated lime period 
for providing elementary education.

0  One-d ay orientation with the DACG &  BACG for motivation camp 
0  rhe b'ock task force will be entrusted to conduct the motivation camp to 

enroll child labor in the Long Term / RBC  under proper guidance of DACG 
.members.

0  During the motivation camp the site for setting up the LTIiC/' RBC and the
selection pi\)cedure for selection of the workers will be tbcused.

0  The LTBC will be for ckiration of 9 (Nine) months and RBC, for 3 years.
0  So to , on as per guideline from ihe higher authority
0  Ceremonial opening of centers
S  Standard of teaching level will be covered for claoS 1 &  IV 
0  In-service training needed to be provided to the workers 
0  One DIET person will be given charge completely to monitor the whole task
0  The DIET persons, academic administrators and BACG  members and also the 

GPEC/ VEC  members will be given tharge for the supervision &  monitoring 
purpose.

0  Evaluation of the pupils and progress record to be maintained for remedial 
teaching

0  Mainstreaming of tht pupils after conipletion of the course

Interventions for Community mobilization/ sensitization towards 
enrolment, retention and need for education:

Strategies to be adopted:

0  Regular chocking of YliR  on enrolment and drop out position
0  Door to do(.r visit by the VEC, SMC members and the HT’s to the residence of the

dropped out cinldrcn
0  Identification of un-cnrolled children of targeted age group (7 to 9 ) years and 

selection of Bridge Course Centers and enroll the targeted children in the bridge 
course centers for mainstreaming.

0  Opening of EOS centers in the un-served habitations and schv>ol less villages



0  l(.lciititic;ili()ii ofactiNc NCiO’s (Responsibility to be fixed Ibi' drop out rctenlioii in 
some targeted area)

0  C'ollecii('n of tlati; and repeated children aiui identify the age group and acco rd in g ly  
admit in the respective classes.

0  [)e\ elopn.icnt of format for VHC &  SM C  for regular monitoring the position of the 
drop out and un-enrolled children,

0  Identillcation of aieas, where the importance of girls education is poor and gender 
gaps IS existed.

0  Strengthemng oi' women groups and entrusted the groups to the particular areas Ibr 
door-to-door \ isit. i)rgani/ing group iiieetings amongst the \ illage wi)men.

0  The conlL-nt of llie ci)n\ention will be to reduce the un-enrolled position of girls child 
and make sure the attendance of women meijibers in the VliC, SMC moiUhly regular 
meeting.

0  Organization of orientati('>n camp for VHC &  SMC members at village level.
0  ()1 >sei vation ol' I'.iirolmt'ni week in the monlii of laiiuai v involving ( ’omninnity people 

liK( p.iinii'.. iMiaidi.in. teat Ik i '., V1'< ' SM( ' iiii'mlicis loi |()0"(i eiiiolmenl.
0  I'lllmg up the VI'.K, habitation wise m the iiuMitli of January
0  identillc ation of Comnninit\' leaders from e\erv villages, emiihasi/ing the w'omen 

i iu -i i i Ihms and (iii'am/i- llu’ oiK-iilalu>n eainp al \ illa;’,e kwi’l lo empower them on the 
selecietl contents. l()()"o emolment. sclu)ol de\elopment plan and to develop the 
feeling o f ownership

0  ('reate awareness o i'V l{ ( ',  SM C , and (iP iiC  members for iTionitoring the civil works
0  Organi/ation of training for the president arul member sccrctury of the V1‘X\  SMC,'. 

( ilM'X’ and 'I'G liC  at cluster level on school management issues conlenls allendancc of 
teacher and pupils. T LM  process, classroom transaction, school beautification, uses o f 
local resources in regards minor repairing of school boundary fencing, checking up 
VhR .

0  Development of formal for the V E C  &  S M C  members for regular monitoring o f the 
school, attendance of the teachers &  pupils; and it w ill analyze the issue of format in 
the monthly meeting regularly.

0  Involve.the G P EC  to monitor the V E C , S M C  actix'ities and the finding issues w ill 
discuss in the ("iPEC monthly meeting.

0  Dexelopment of format for district personnel’s, D IET  feculty members, B R C C , 
C RC C  for m(,)nitoring the V EC . SM C . G PEC , issues

b) Q uality Education

Training of Teachers (Mass Teachers Training)

.Major Issues:

I, Transaction of re,\t Hook in Classroom situation .
a) Intervention of'i'ext Books tor class I & II
b) Intervention of New Text Books for class 111 &  IV
c) Intervention of l:arly Language Development'-.Programme
d ) Maii'i lal inak III!'
c) Need based support (coiitcnt based)
f) Intervention Ibr Multi grade schools
g) Mono grade '^chools
h) l-inuhsh Te; chinu I'l'.r class I I1 (S;: !V



i Spccial liilLTvciiluMi niul siipporl U) disaclvaiiUigc area iiicliulmg Cjii ls ctiiicalioii

a) [• looci piDiic area
h) Rc!1U)Ic and Char area
c) Tea (jardcn area
d) I'oresl area
e) SC' ST  area
I') Mixed medium schools

2. Problem of local dialect other than medium of instruction
3 . hivolvement oi’community in Feaehinu Learning process
4. Teachers Diary
5. Pupils lA aluaiion
(). Action Research/ C'ase StiidV’ Rjsearch Work 

Strategics:

1. Training of Teachers:
IZ] Trainmg o( Teachers on New Text Book, lor class 111 &  IV  v\Tuch w ill include 
intervention o f class 1 & 11 Hnglish Teaching in Class 111 & IV  
0  Utilisation ot school grant 
0  Utilisation ot'T I.M  grant 
0  Ideiilillcation of needs (subject S: class wise)
0  Preparation o fT L M  packagc for M G T  schools 
0  On site support to the M G T  schools

2. IdentiHcalion of Mard spots
0  Developme u o!'material and module
S  Development of special package 
0  Special support to disad\antaged areas

3. Identification of problem areas
0  [)e\ elopmcnt of Bridge materials 
0  iiitroduc.ion of Bridge materials 
0  /\\ ailabdny of Bridge materials

4. Strenglhenmg and i^mpowerment of VFXV PTA/ MG towards Teaching Learning 
Process

5 . Record Keepmg
0  To maintain the daily action plan ofteacher 
0  To keep record ( f Pupils progress 
0  Listing of'slow learners for remedial tea.j'ning 
0  Advance plan Ibr teachcrs 

(). Lvalualion
0  Prc|)aralion ofccMnpetency based Question Bank 
0  Coniiuctiv)n o f periodical examinations 
0  Conduction of’public examination for class IV  pupils 
0  Remedial Teaching for pupils o f slow learner 
0  Daily evaluation of pupils 
0  l-.\ aluati(')n of CO curricular actix ities 
0  Involvement of DACG/ BACCi on C C L
0  Involvement of MCi' SM C



7. Idcntilkalion ol’spccil’ic area lor Rcscarch and study
(S. Tcachcrs iitvolvciiieiil in Action Rcscarch and to solve ihcir acadcinic |)rohlcnis

2. identification of Hard spots:

Sharing woikshop on hard spots lo support to disadvantaged areas 
Worksliop on preparation of material and mcu.lule on hard spots 
I ’raiiimg to V'iX', CiPliC', SMC, MCi for on *site support 

x' On site support by (special drive)

3. Sensitization orientation of teachers (IED )

Background: I lniversa!isalit)n ol'lileiiientary L'ducation cannot be achieved if the children, 
who have some physical, mtellectual t>r eniotional limitation, arc excluded from the gcnerd 
mainstream of education.
SSA will ensure that every child with special needs, irrespective of the kind, category and 
(legii-e of disabilily, is providi:d eilucalioii in aj')pro|)riaIe eiivironmenl. SSA will aiiopl “ /eio 
Rejection" policy so that no child is lefl out of the liducalion System.

■Vpproaches &  Options: fh'.' thrust of SSA will be on pro\ iding integrated and inclusive 
education to all children with, special needs in general schools, it will also support a wide 
range of approaches, options and strategies for education of children with special needs. This 
incluiies education thr(uigh open learning and open schools, non formal and alternative 
Schooling, distance education and learning, special schools wherever nccessary, home based 
education, itinerant teacher model. Remedial Teaching, part time classes, community based 
rehabilitation (CBR) and V^ocational education and co-operati\’C programmes.

The programmes fund inter\ eutions for iu'xgviUed educatioi>of pA'lmary school goiug chiklven 
with integrate and mild moderate disabilities. Fine categories ofdisabilities covered under the 
programme are visual, hearing, orthopedic and leari>ing impairment and mental retardation.

Special Focus Group Area:

There are 109 nos. of Special Focus area in the district, which are situated at remote area, 
char area, iorest area. etc. and these areas are backward econoniicaliy. culturally, 
economically. The block w ise no. of villages in the. district, where special attention should be 

îven arc as follovx's:

SI. I Block Name i No. of special areas
No.__ I ________________ j (Villages) _______ _______
1  ̂ pKapili I m .  .

pM îyong........ ' i l l  1 1  y  ■
 3___; , 12
4 Lahariuhat ' 64



'I olal: i M)9 Villages j

Activities to ho conducted

1. livery year Kducalional survey may be proposed for ensuring the age wise
& sex wise child population of the age group 6 - 14 years of every special 
focus a’-eas to ensure the access to those areas arid as well to reveal the 
correct figure of'he children of the above age group.

2. Rigorous enrolment drive programme involving all Govt, and non-Gtwt. 
agencies working for field level developmental activities be carried out.

3. Village level meetings with guardians &  community v)eople for generating 
education awareness.

4. Formation oflViother Groups invariably in all the.special areas
5. Involvement of parents/ guardians/ members of mother group in any 

liducation awareness trainmg programmes.-
6. The MG members may be encouraged opening savings, societies, thereby 

. .lenctlting themselves in providing education to their children.
7. Conduction of Health care programmes
8. Frequent visit of persons (district, block, CRC level) and taking feedback 

report so that next action [)lan may be taken up based on the report.
9. Opening of B.C. centers in these areas by way of minimizing yhe number 

of out of schools children in these areas.
10. To provide AS/FGS school facilities in some specific areas.
1 1. To deveh^p the school readiness of children of the age group of 3+ to 5+ 

yeai’s.
12. luiucaliDii Voiuntccis should be engaged in high PTR schools for proper 

cducalioii ol children ot these areas. And single teacher schools should be 
pro\'ided fV's in these areas.

13. To ensure. coiUmu'dlion of schooling during flood period in the Relief 
Camps where the teachers and pupils stayed together during this period. 
And if the teacher is not available in the camp, an educated youth should 
be engaged to conduct the activities.

14. Provision of exposure visit of children of these areas to other advanced 
areas for gathering experiences.

15. 'fo provide incentives lo those children.

Civil Work Strategy:

Though tlie construction work has been initialized as per the prioritization list compiled 
according to the survey report conducied during the 2002 - 03, a good number of schools 
needed lo be consu’ucied which should be covered in the SSA programme. The proposed 
number ol schools in ilie SSA )K‘riotl. which reciuirc C(jnstruc!ion. is as follows as per 
priority;

i SI. \o . j P r io r it ' Nos.
.

1 1 23
--------------- j

(1 ‘ • 25
3-----  \ ill 31 I
4 1 iV 17 11



\----------------------

\
VI

_V M  _
v !i - xni

I'otal

24
41

680
Vis

This toiai no, of works inciudcd sch.ools ofcategory Ml:, MV, MLiM and ihcse 
coiisiruction works will have to be completed under the SSA plan period.

Now since 16X (one hundred & sixly eight) nos. have already been included in DPliP period. 
So 925 16S 757 (seven hunch'ed Hfly seven.) nos. w'iil remain for SSA period constnictioii.
These schools will iiave lo be proposed in the SSA perspective plan.

The scenario of the school construction position in perspective plan is as follows;

SI. No. Priority
1

Nos.
14
Nil

! J> ill1 1 V
f ' ■■ ■ ! 4

r  '  ' ■ ■■■ . . . . . . . . . . . . . . . . . . . . . . . . . ..  . . . . . . . .  ^
: IV ! 3

I 51 1

[ ■" ■

i 8
6 VI ^ 8
7 Vll 35

....... ........ VII X lll 680
i I otal 757

Management Information
in order to provide right information at the right time and at die right place for the 

smooth management of the entire project, a separate component has been set up, kjiown as 
the Management Information System (MIS), which is termed as Information bank. At 
present, there is one Programmer and two DBO are working in the District Project Office, 
u hich is fully open iionalised.

The following are some of the major areas, about which information are handled 
throuuh the MIS.

1. Detailed Information related to primary education in the District, especially about 
HnrolmeiU. Teachers' Positions. School Facilities ajid many other schools related statistics 
are maintained here in 'he MIS. This InfbrmatioTi’s are processed through Computer Software 
called ihe K.dncatioiKil Management Information Sy.stem (EM IS ), This is the only
C'omputen/cd InformalK)I1 Svslcm m i!ic country aihiptcd by llic social seclors,

2. In order lo mo'iitor die progress of the Programme in other sides like (Inancial progress, 
progress in conslrucluM'i works anu the progresses in different field level activities, a new 
compuleri/.ed System called th.e Project Monitoring Information System (PM IS ) has been 
de\ eloped and Ivis alread\ been made functional.



1. In order lo luaiiiluin ihc mlcgrily and ihc coiiipalibility with Ihc other DPiiP stales and 
with the Miuistiy orilunian Resource f)evel()piiieiU. (iovt. of India, it has been decided 
lo connect all the computer centers ol 1)PI:1’ through Computer Network wlieie diiect 
data ct)mmunication can be done through the use ol satellites.

Mecliaiiisin lor eollcction of school iiitonnation:
*

The collection of the [:M1S data will be perfomicd'through the tbllow-ing stages:

1) A workshop will be conducted comprising district education functionaries to discuss 
the main issues regarding school information to make sure that the school level data 
comes to the level most authentically and should be cross checked by the concerning 
education functionaries.

2) After the district level w'orkshop the CRCC^s will be given orientation on the D ISE 
tbripat at block level so that they can guide the Schoolteachers in filling up the 
I'ormats.

3) After the orientation of the CRCCs, the CROC's w'ill give training to the HT’s of their 
respective clusters finally and the HT’s will filled it up.

4) The filled up formats will be collected by die concenied CRCCs which will be 
checked by the respective S i ’s/ BEEO  for cross checking. This 'vill be submitted to 
the BRC office and finally to the district office forenti^ to the computer.

5) The compiled report data of the EM IS  will be shared with the district functionaries 
and with the School teachers also, which will be utilized for the purpose of future 
planning in terms of constiuction.

Functioning of DIETj^

Uuivevsal\saUo,u.oC eVameuUwy of iUUevcicy and up-\iftmen of Priniary
education have been the most important and Basic.goal of educational development of India 
NPE 1986 envisaged to deal with greatest importance in these weak and broken areas of the 
society. The main features are -

1. To empov/er the teachers for quality.development of Primary education.
2. To from a curriculum on national bas-is comprising of common core such as -

1. To proiriote national identity and other essential values like scientific 
term, egalitarianism, democracy, socialism, secularism, and 
protection of environment, small family norms.

2. laying down of minimum levels of learning for each stage of 
education.

%

By the lime of adoption of the NPE . 1986 these were no district agencies for research and 
field activities in the light of national agencies like . NCERT, N IEPA, CIET, etc and stage 
agencies like , SCERT. SISE. SIE. ET, Cell etc. at that time, there was a strong felt need to 
establish agcncies at district level as a result of which D IET come into existence in Assam 
w.e.f. 1989.

FORMATION AND FUNCTIONS OF DACG/BACG

A joint action plan w'ould be developed lo ensure regular and complete 
coverage ol all .schools for academic supervision and support.



I. 1 )isli K l I ,L‘\ cl :icaclciiiic corc jj,i ()ii|) ( I )A ( ' ( i ) is coustiliiicd iiicliKliiiji :
! Iiispcclor of Sciu)(>ls
2. i)i-:i-:0 & D\ of Schools.
3. DPC ol DPHP (if not Dl-HQ/IS)
4. Principal DimV BTC '̂ National school ( and all faculty members)
5. 131:1:0 (all) . Sub- Inspector ofschools (all)
f). All BRC ('o-ordinalt)r

'Flic llrst meeting of the DACXi should be hc'ld during the month ol [eb.2002. Where 
exislmg DLlU'i A lU i arc already meeting regularly: this group coukl be extended lo become 
the DACXi. 'I'he first meeting ofDACCi would disci/ ŝ:

a) Understanding of academic initiative and school improvement inputs presently
being implemenlcd . DPO('n'). DP1:P slK)uki take responsibility for briellng in 
the first meeting. .\ representati\es I'rom.Slate le\'cl would also attend.

b) Discussion on Classroom observation and school visit schedules. A comnion 
schedule would be prepared by the State Academic core group (SAC’Ci) shortly.

c) Preparation of action plan regularly school visit by the members of DACG for the 
next one month.

d) Fin

The DACG would be convened by Principal DIET for all districrs where there is a DIET.
It will be convened by inspector of Schools in Bongaigaon district and Principal BTC in 
Karbi Anglong district.

2. The Block le\ el Academic Core group (F:^ACG) would include;
a) BP 1:0
b) 13RC CO-ordinator
c) Block In charge of DIET (as already identified)
d) Sis oT I'nal Block.

The meeting will be covered by the BEEO  and can be held at BEEO  office or Block
Resource Centre, '' .le tlrst B.ACG meeting would be convened soon after the DACG meeting
and should be held within Feb 2002.

3. In future B.ACG meeting would be hekl before DAC(i meeting. The BACG 
would prepare its action plan and lake to ihe DACCi meeting. P'ach meeting would 
review the reports of Held visits and main academic /administrative action points 
emerging jut of the visits to schools. A summary of BACG findings is lo be presented 
m the I).\(’Cj.

4. .A part from indi\idual visits by D/\CG/BACG members, joint \'isit of 
DFFX) Principal DIET/IS DPC can take place every month to take remedial action in 
problems area At the block level BRC (' DIl'T. P>lock lii-charge could undertake

V î il a month to c< \'cr a lew scIiodIs.

1. The BRCC would continue to meet with CRCC as per earlier system to get 
ajademic feedback in addition to BACG meeting.

6. Block level meeting should be held before the district level meeting lo finalize 
the plan and carr\'mg t)ut the district level ni’eetmg for appro'.'al. The block level team


