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¢ QQWERVIEW OF THE DISTRICT

: - ‘o 1 et
B3®gaigaon district is situated in the western part of Assam on t]}e north bank _of. mxgh?}‘ r\/cj
B3rzahiamaputra. It is about 210 KM away from the state capital Dispur of Assam. The District was cumvec

« ooutt frrom Goalpara and Kokrajhar district in the year 1989. -

| B3omgraigaon district is surrounded by four districts namely Barpeta in the Eastern part. G.oalpara n thc;
¢ Ssowtl-Eastera part, Kokrajhar in Western part and Dhubri in the South-Eastern part. Bhutan is also s:tutec

1 nacair Iby Bongaigaon district in the Northem part which is about 100 km rom Bongaigaon HQ.

I DYPEIP was launched in Bongaigaon in the last part of the year 1997 an expansion district uncer the
| prrojgramme..

: Addimiinistrative Structure :

I Heiad Quarter @ Bongaigaon Town

} NNo.. of Sub-divisions : 3

1 Thhee diistrict is divided in to three sub-divisions namely --
Bongaigaon /Sadar)

Nw. of CD block : 7

North Saimara

Bijni

| sr. No. I Name of the CD Block [ No.of Village ]
e | Manikpur 145
t2 __ | Borobazar 210
3 Sidh 125
4 Srijangram 211
5 Boitamari 212
6 Dangtol 102
7 Tapattary 105
2 Aadimiinistrative Divisions :
| YYcearr | No.of CDblocks | No. of | No. of census | No. of GPs | No. of townis
| | Educational Villages
‘ ' Biocks
1999911 5 |5 93 3
12000011 7 05 93 3
PCopprulation profile :
L ) L T 1991 census 2001 census '
' Toottall Population i 807523 906315 B
Mdahle: | 416216 46570
. Feenmaale: 1 391307 440345
| Ruuriral | © 733669 796028
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Urban 73854 * 1110287 -
SC 86744 B
ST 141542
Rural SC 76020
Rura ST 140186
Usban SC 10724
Urban ST 1356
Hincu 546830
Muslim 264393
Christian 17890
Others 8410
Density of population 322 per sq. km
Literates 311773 ' 449754
Literacy Rate 49.06 60.27
Population of the District by area and Sex :
Year Al Rural . [Urban
Male Female [Total Male |Femaale Total WMaje Female(Total
1991 416216 [391307 | 807523 733669 738854
2001 465970 440345906315 |408175|3878853,796028 {57795 {52492 (110287
Decadal variation of population in the district (in perceent)
Year Variation
1901-1911 29.94
1911-1921 26.94
1921-1931 15.94
- 1931-1941 14.97
1941-1951 9.31
- 1951-1961 60.81
1961-1971 42.01
1971-1991 62.65
T 1991-2000 12.23
Population by Caste & Sex :
\Year |Caste Category Population ‘1% of Population
Male [Female[Total [t[Male Female [Total
1991 |SC 145479141265 (86744 | |10.9% 10.5% 10.7%
ST 71331 [70211 [14154.2)'117.5% 17% 18%
2001 [SC §
ST o R
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Edlucational Institutions:

“Type of Institutions . Lo :
Govt. aided colleges (Bongalgaon Coollege Bujhora Mahav1dyalaya
(Sc.), Bijni College, Abhayapuri Collegge, Manikpur Anchalik College.

Newly started Colleges 3
(Bongaigaon B.Ed College. Law Coollege, Birjhora Girls College)
Normal School 1
{ Polytechnic 1
Higher Secondary Schools 12
| High Schools (Provincialised) 14
Adhoc High Schools 50
Middle Schools (M.V) 31
Middle Schools (M.E) 102
Schools (Provincialised) 966
Privately managed L.P. Schools
ICDS centers 597

b)) EEnrolment position :

Provvision of schooling facilities within easy reacch of children and providing them access is a besic
requinrement for universalization clementary educatiion (UEE). A considerable progress has been witnes;ed
in thais regard after the completion of nearly five yeears of DPEP implementation in the district. The recant
VERR compilation report shows the significant resulilt regarding enrolling children of primary school-go ng

agee ggroup :

Tortall no. of school-aged children of 5 to |3 years agge group is 1,90,914 in the district as per the recent ViR
(Viilldage Education Register) report. Among them, 11149166 are enrolled in schools, 32274 have been found

newerr enrolled in school and 9474 nos. are dropped oout children.

Bliocck-wise Enrolled, Never Enrolled aind IDropped-out children :

Eniroolment Profile of 5to 13 years age group) children ;

Blockk Population | Enrolment | Nevver Drop-out
! Ennrolled:

Boiitaamari 26355 19670 5507 1178 6685

Borngzaigaon 40136 35431 i 3283, 1422 4705

Manilikpur 41821 37572 i 7892 1357 9249
{ Borrobbazar 31108 25609 : 3797 1702 5499
! Srijjanngram 51494 35884 ‘; 11795, 3815 15610
' Tottall 190914 149166 . 32274 9474 41748

Enrodolrment Profile of 5to 8 years age group chhildren :
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[Block T Population | Enrolment @ Never Drop-out
Enroilleed

Boitanar 14063 10s14 3296 253

Bonga gaon 20416 18316 1845 255
Manikour F21078 16728 4119 231
Borobazar 1 17628 15148 2062 418
Srijangram 126547 18860 6319 1368

Total ] 99732 79566 17641 2525 s
Enrolment Profile of 9 to 11 years age group children;;
(Block | Population Enrolment - | INdever Drop-out

__{ [Ennrolled

Boitarari 779% 6153 12250 395
Bongaigaon 11846 10475 ‘8337 534
Manikpur 13640 10825 23346 469
Borohazar 8473 6859 1001 1 603
Srijanzram 15932 11523 32267 1142
Total 57689 45835 87711 3143
Enrolment Profile of -12-13 years age group chillddren_:

Block Population Enrolment Ndever Drop-out

Efnrolled

Boitamari 4494 . 3003 9661 530
Bongzigaon 7874 6630 6601 - 633
Manikpur 7103 5019 14427 6%7
Borotazar 5007 3602 7224 681
Srijargram 19015 - 5501 22209 1305
lotal_ L 33493 23703 755922 T380¢

The uble below shows that drop-out rate has been quiite¢ low (5%) in the district. It is highes ;g»}n .
ke e

block (7%). In case of never enrolled children, 17% chilildren of total school-going age group

never enrolled. It is highest in Srijangram block agaiin.
backwards areas cf Srijangram block. Out of 21 cluusters of Srijangram block, 13 clusters fall vun under
CharRiverine areas. In villages like Topgaon part 1I, 437% is never enrolled children and 14% is droppppped-

Thus special attention is to be focused irnin in the

out; n Tupkarchar village, 20% is never enrolled childreen whereas 3 % is dropped out.

One significant achievement is that in Moinyapara villlagge which is a major char area, enrolment is 95%% & and

neve enrolled children is only 1%.

Block —wise Nos. of out-of-School Childiren in served plus un-served

area (age group-wise) :

12--133

"Block 5-8 9-11 Grand Total .
Boiumari 3549 1645 14491 6685
Bongaigaon 2100 1371 12234 4705
Borcbazar 4350 2815 21108 9273
Mankpur . 2480 1614 13381 5475
" Srijangram 7687 4409 35514 - 15610
Tot:l 20166 | 11854 | 97728 41748 ]
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a) INever-enrolled_Children in un-served habitatioon:

Block | Never-enrolled Children |
| 5-8 years 9-11 years 112-13 years Total
Boys : Girls | Boys | Girls | EBoys Girls Boys | Girls
Boiitamart- 188 182 100 le+ 1992 52 . 380 298
| Bongaigaon 8093 42 44 229 118 151 155
Borrobazar 1101117 149 58 1337 139 196 214
Mamnikpur 11703 660 S50 337 34 273 | 198
[ Srijjangram 805 764 | 525 l4d9 - 3307 275 1637 | 898
[Tottall | 1353 1300 | 782 |665 5502 .- |418 2637 | 1763
b) IDr-op-out Children in un-served habitation :
Bloxck Overall Out of School Children
5-8 years 9-11 years 112-13 years Total
Boys | Girls | Boys | Girls | EBoys Girls Boys | Girls
Boiitaimari 20 10 13 20 113 12 46 42
Bomgaigaon I 7 7 5 66 K 24 15
| Borrobvazar 34 33 21 18 221 22 76 73
| Mamikpur 2 0 25 12 117 13 44 25
| Srijiamgram 135 149 116 133 1130 117 411 399
(Tottal 1202 Hl 199 ! ZE‘AE 188 | 1187 - | 167 601 554
¢) Trottal of out-of-school children in un-served habbitations :
| Disttrict Never Enrolled Drop-Outt ‘Total
Totzal Boys Girls | Total Boys | (Girls Total | Boys | Girls | Total
Boittamari 380 298 678 46 <42 88 426 340 766
Bomgaigaon | 158 157 315 24 R 39 182 172 354
Borcobazar . 196 214 410 (76 %73 149 1272 287 559
Mamikpur 273 228 501 | 44 225 69 317 253 570
i Srijcamygram 1637 1488 | 3125 411 2399 810 2048 1887 | 3935
;’ 2644 2385 15029 [601 |%554 1155 | 3245 |2939 | 6184
_Totzal I B | ; | 1

As tthee above table depicts there are 41, 748 childreen who are out of school due to various reasons. The
perccemtage over total population of 5-13 years agge group children is only 22%. This is indeed an
achieev-ement of the various efforts undertaken to providde access to the pumary school going children.

In thie forthcoming ycars of SSA, more vigorous actionns are to be set off 1o meet the needs of the remaiting
22 %% wl out-of-school children.he drop-out rate is onlily 5% whereas never enrolled percentage is 17%. The

Sishowr- Uttaran programme is an pionceriag etfort i tithis direction.
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Coverage by _Educational Institutions :
Type of Institutions Total
| Primary Formal School 997
Venture/Private Schools . 350
AS Centers T 164
Prov. ME/MEM schools 3 102
Prov. HS/HSS 26
Total
| ECE Centers 300
Eormal School with “Ka-shreni” s 1997
Category-w:se list of Educational Institution in Bongaigzacon Dristrict : , N
A Provincialised | Boitamari | Bongaigaon | Bosroob:azzar | Manikpur | Srijangram | Totaal al |
Schools . 5
Primary 100 239 2411 171 215 966
MV/MEMEM 18 50 25 27 65 185
Secondary 15 13 4 14 13 59
" Higher Secondary 2 6 3 1 4 16
" B.. Recognised Schools: | 27 17 7 26 25 102
1) ME/MEM
2) HS/HM 15 13 Il 7 11 57
Total 177 338 2911 246 333 13855 L

8. Progress Overview of the District duringy LDPEP period :

The National Policy of Education, 1986 ( as updated in 1999.2:2‘) and thé Programme of Action( POA) resolvesss tis that
free and compulsory education of setisfactory quality shoouidd tbe provided to all children up to 14 years of © af age
‘before India enters 21t century. The NPE emphasizes on tthreee: aspects: '

. Universal access and enrolment;
. Universal retention of chilaren up to 14 yeaanrs of :age; and
1. A substantial improvement in quality of edduacaitiom to enable all children to achieve essential Il le level
of lzarning.
The experience since independence for achieving UEE esttabblished that UEE is contextual and varies acrosss s the
country, its needs local area planning with disaggregatedd. { fargets and decentralized planning & managermement,
resources are important but not the sufficient conditions forr aactieving UEE.

3ased on the above experience the District primary Educcattion programme(DPEP) was launched in 1994 inihitiaitially
in 3 states . Assam was one of the states where the proogr;ranmnne was started initially with 4 districts and | lai later

e exa0ded.to.a00i0es e. The princinal objecictivctives
o g PTOgTAMITE WeTeT

I. Universal access of educational facility for primary eeduucation;
1. Universal enrolinent of children in primary schools,
II. Reducing the gender disparity, disparity amongst soocidal caste, tommunity etc. to below 5%;
IV. Reduction of drop out to less than 10% and retentionn oof :all children enrolled in schools;
V. Raising the level of learning by 25% over the baselinne : lexve!l.
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The » prrogress in access& enrollment, retention, reductionn oof drop out rate and raising the level of learning in the Cistrict
is ass fcollows
Accceess and Enrolment :

Preowiding Access to un-served areas byy Alternative Schooling Centers (AS -- Amar
Panrthasalis) : |

In tithee current vear. a total of 164 AS centers (Anmiiarr Parhasalis ) have been providing access to the out of
schaowl chidren in the district, About 7842 childrern are covered by all these centers. The centers also over
nevwerr enrclled children in school less habitation,. diropout children, working children of urban locaiions,
chilildiren living in tea garden areas, SC/ST and charr aareas.

Blooclk No. of AS Centers Enrolment
Boys Girls Total
Boititaimari 68 1582 1661 3243
Bonngzaigacn 2 61 38 99
Borrolbazar 27 652 570 1222
Manniikpur 20 1507 1454 961
Srijjamgran 147 1073 1244 12317
 Tot:tall _1(1‘}_ 3818 13967 7842

(as com 31" March, 2003)

Partrticcular attention has been given 1o supervisiorn and academic sppport to the AS centers. Continuous
supppeort to the AS teachers is being extended by thhe Supervisor (one supervisor for 8 to 12 AS ceaters)
throousgh regular center visits and monthly meetingys. These monthly meetings have also become forums for
teaccheers to plan for the next month and discuss theiir texpcriénces, innovations and difficulties.

Brridige course conducted:

Briddgge course for 5 to 7 age group children

42 1 ncos. of short-tetm BC centers for 5 to 7 yearrs age group children opened in served habitations The
childdiren of 5 to 7 age group of these BC centers aarez brought to age-appropriate competency levels through
conadeensed courses. 1384 nos. of children have beeern mainstreamed in nearest formal school. Attendance
monnittoring of the mainstreamed children is goingz con in tne respective concerned formal schools to keep
heeckk on retention of those children.

Briddgge course conducted for 7 to 9 age group cthilldren for 2 to 3 months:
shoort:-term bridge course at seasonal community hcosstels. Converting the houses of the migrants into-hestels

0 bbe maniged by the community. Provision to be rmaade for boarding, lod;:mg, and care of children whc stay
vackk and continue in schools when the parents migrratte.
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Bridge Course for children of migrated families

Short-term bridge course at the place wihere the people migrates .Remedial teaching will be undertakem a at
that place by the AC.

Organising condensed bridge course for the children on their return to their village to make up for thethe
schooling time lost during the period of migration.

_The Bridge Course Centres are extendled part of formal school to provide access to the out of schioaool
children of served areas. These centres are run by VEC/SMC, for which they would receive financciscial
assistance from the mission.

The BC centers were provided with adeqjuate TLM to give a boost to the teaching learning practices.

Bridge Course for 7 to 9 years age growup

Bridge Course programme has been umdertaken for addressing the needs for 7 to 9 years children in th the
areas where out of school children is 20 or more than this.

o of

Sr. EC
No. Block Name enters Enrolment Enrolmen _
[7 yrs.. 8 yrs. O yrs. Total Class-| Class-ll__ [Total ]
1Boitamari 36 444 332 32 1100 908 192 11000100
aBong_a_igaon 18] 230 1864 156 572, 46 10 5772 7_%
3Borobazar 21 219 - 207] 236 662 567 95 6662/62
AManikpur 64 726 482 - 530 1738 150 230) 17:38/38
5Srijangram 89 1211 1019 1053 3283 2848 435 32283@3
Grand Total 228 2830, 2226 2299 7355, 6299 1056 73!55%§

(as on February, 2003)

#Sishur Uttaran” - Enrolment Driwve of 5 - é years age group children :

Enrolment drive has been carried out at village level for 'erirolling children®of 5 to 6 years age group ifrofrom
January, 2003 to March, 2003. Out of 43,020 out-of-school children (5 to 13 years age group), a portion n of
children of S to 6 years age group children have been enrolled.

After the GPEC, VEC, SMC member ttraining, enrolment drive programme has been conducted througth ¢ out
the district for 5-6 year age group chilidren in the month Feb *03 as direct enrolment. As per first repoyrtbrting
available, following is the enrolment stiatus of 5-6 year age group children block wise.
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SI N, ~ Block Total of 5-6 Enrolment of 5-6 Left out children
years age group | years age group (first
children reporting)

1. Boitamari 6986 5110 1876
2. | Bongaigaon ‘ 8875 7994 881 j
3. Borobazar 8970 8239 878 !
4. | Manikpur 7866 5922 1952
5. | Srjangram 6617 - 5324 1293 ;

District Total 39313 32588 6880 B

ECE intervention in Bongaigaon District:-

To ensure necessary environment, opportunitics for play, holistic development, opportunities for
observation experimentation, problem solving and self expression, DPEP, Bongaigaon has established 300
nos.. of ECE centers in various areas such as char, tea garden, slum and low female literacy rate. Moreover it
has taken u> non-ICDS areas so that it can play a role supplementary service of it. The programme covers
the childrer between the age group of 3 to 6 years, or in other words just before beginning of formal
education. These centers are found to be successful intervention in achievement level of all round
development and school readiness of a child. Two workers namely Malini and Sahamalini are working as
worlker with monthly honorarium @ 700/- and @ 500/- respectively. One Supervisor has been engaged for
regutlar acacemic support of 10 centres and to keep coordination between grass-root level and upper level.
The workess including Supervisors have received various training namely — Pre-service, In-service,
Indunctlon Orientation, Need based, refresher training ogganized by DPEP, Bongaigaon. Theme based
' t@aclhmg leaming activity with TLM has been done in an informal and joyful manner. Continuous and
comiprehens ve evaluation process is also done in the centers. Besides the three types of workers ~ Malini/
Sahamalini/ Supcrvisors: Resource Persons are providing support from time to time in different aspects like
condlucting training, assessment of ECE activities, Supervision and monitoring etc.

Majjor achievement of these centers may be stated as follows:-

300 .nos. of ZCE centers have been op[need and functioning in the district which are providing pre-primary
faciliity to arund 13,700 children of 2 % to 5 years of age group.9449 nos. of children have been enrolled
in thie LP Schools on the strength of completion of ECE course since 1999. Year wise data has been shown
below.

Year | ECE (beloy: 4 yrs.)Enrolment Ka-shreni(4-5 yrs. age) Admitted in Class- |
1999 13147 ]
20000 13587 L 3008
20001 12700 L 4855 3228

120002 1 130 4844 3213

cTotal 153138_,___ 19699 9449

Invol.ements of the community towards the ECE centers have further been boosted by the direct
effortts of the Mothers’ Groups. Self Help Groups etc. Malinis and Saha Malinis provide assistance to the
adjonining prinary school after the completion of the classes of ECE centers. This effort has helped directly
in smooth running of Ka-shreni introduced recently by the Govt. of Assam
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The success of ECE appeared to be one of the major f factors towards enhancing enrolment of the z ¢
concerned formal primary school. This has also paved the way towards checking the drop-outs andi d
repeaters. CE centers have also helped in promoting girls™ | participation in school education and thuss s
enhancing female literacy rate of the district. Increasing denmand from community for ECE centers iss is
definitely an indication of the success of ECE programme in thee district. ECE centers are running as aa a
supplementary programme of ICDS centers. Exchange of TLMss and other materials, exchange of Teaching-— -

Leaming activities are made between the nearest ECE and ICLCDS centers. Moreover, training to the ICDSS S
workers aiso conducted from DPEP end.

Intervention for Deprived Urban Children Proggramme (DUC) :

A progranme for providing universal primary education coverirage to children in difficult situations in urbamn an
localities of the district has been taken up. As a first step towanrds starting the programme, a survey has beeien en
initiated in the urban pockets, slum areas, backward localities s of Bongaigaon block. Efforts are undertakeien:en
to identify the pockets of urban localities where slum area, , working children, street children are highhlyaly
concentrited. First priority would be given to non-workingg deprived children and provide them witithith

schooling facility.

The State Resource Group for Education of the deprived Urrban Children has been engaged for start tithethe
process. The progarmme is to be gradually spread to other urlrban pockets covering the remaining blocks ¢ ofs of

the distrnct.

Status -
Projection Of BC center For Urban Areas
Name of Area Total Urban Population [Child PoppulationOut Of SchoolNo of BC
(5-13 Yrs)) (5-13 Yrs) Centres
Bongaigaon Town 6135 216 ¢t 6 :
Bijni Town 11318 (1991 census) 1606 103 3
Total

Initiatives need to be launched in urban areas so that the : out of school children(drop- out plus neeveever
enrolled), street children and children of migratory communnities.

As this new area for SSA, we need to plan for interventions:s based on the data of urban population figuurgures
of census 2001 and results of the urban survey that would be = coming shortly.

Community Mobilization:

DPEP clearly lays emphasis on the participative proceess whereby the local community facilititatitates
particpation, achievement, school effectiveness and mannagement. DPEP stresses participative prooccocess
whereby the local community, Village Education Commnittees(VECs), PTAMTA, Mothers’ Group> ¢p are
involved in all round progress of the school environment.
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In the light of vast experiences pathercd in the lasist four years it 1s s:en that the process qt commumty‘
particcippation in planning and management of primaary education has lel to the emergence of a number of

issuezs @s follows

Canupaigns in focused arcas and for special target grzroups on a sustainedbasis focusing on “conscientisation’
procees:s; VEC-PRI mterface 1o be strengthened tito ensure sustamablity:Training/capacity building of
comimunity representatives 1o be further emphasized:d:Empowerment of VECs to carry on with mobilization.
supe:rviision/management of schools depending on thithe context:Sensitizaton of DPEP functionaries. teachers
and Educational Administration within the systemm to be more effecive and motivated with a sense of
dediccanion and comnutment:The need of the hour 1 1s to mobilize all cincerned functionaries, the teachers
mostt irportantly. the parents and the society as a wivhole in order 1o inspre them to rekindle their idealism if
they can be aroused for a cause. which they perezreeive.Success stories of community participation and
owneersship to be disseminated for further reintorcemerent of thg process ofparticipation and cross learning;
Enhaince women’s participation:Promote people’s paarticipation in urban wreas.

The foremost agenda in the next coming years of SSSA implementationis sustainability of the programme
and .also the process of community participation tin the arca of primiay education. Sustainability of the
achievements of DPLP is possible through commuunity participation. “herefore, support from the system
need!s t.o be strengthened in the following ways :

~Sensiitization of mainstream elementary education n officials at district and block levels on the need of
community participation in planning and managemerent of primary educaton at appropriate levels;
Oriemtation of teachers to motivate them and to equipip them with skills tomvolve the community.

Witht prrimary/elementary education for children of € 6-14 age group becyming the fundamental right, it has
beconme imperative to ensure that people’s organizatition. i.e the communty structures are given adequate rale
and rresiponsibility and that they function ettectively.y.

1) Reeconstitution of Village Education Committece (VEC) :

In DIPEP districts, VECs have completed their termms. Therefore all theexisting VECs had been dissolved
and 824 new VECs are reconstituted in the entire didistrict through a Government Order issued in the month
of Appril, 2002.

2) Formation of Ward Education Committee (WWEC), Tea Garden :ducation Committee (TGEC) and
Gaom P'anchayat Education Committee(GPEC) :

As peer Assam Government (Elementary Education)1) notification PMAGSA)/22/2002/7, 31 nos. of WECs
are fformed in various urban localities falling uninder the Town Conmittees, Municipality Board and
ongzaigaon Railway Colony.

There: are only two Tea Garden Divisions in Bongaiaigaon district under 3ongaigaon block namely Birjhora
Tea (Garden Divisions. In tea gardens, Tea Garden EEducation Committess have been constituted in place of
VECss. There have been operational difficulties also., as most schools wihin the tea gardens are maintained
- by thee tea garden management. There is Iittle or no gigovernment control «ver the schools. The constitution of
TGE(Cs 1s being scen as a step in the right direction 1 towards empowering the community and realization of
Ithe goal of UEE. As per Assam Government (Elemmentary .Education) 1otification PMA (SSAY22/2002/7.
two seeparate Education Committees are formed in theiese two divisions.
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3) Formation of Gaon Panchavat Educaition Committee(GPEC) :

For effective supervision. monitoring andd management, power has to be vested on the Gaon Panchayzyat.
DPEP has been emphasizing on decentrallized planning as its prime strategy to overcome the obstacles 6 on .
the road to UEE by undertaking need baised efforts. The emphasis will be to involve the Panchayati R Raj
Institutions (PRI) in achieving the target «of SSA in the long run. The participation of community has beoeen
ensured through the functioning of VEC/WEC/TGEC/GPEC.

There are 93 nos. of Gaon Panchayats exxist in the district and accordingly 93 nos. of GPECs are formed. {.

4) Constitution of SMC :

According to the notificatione issuedl by department of Elementary Education. Govt. of Assssam
P.M.A(SSA)/22/2002/5, School Managezment Committees are formed for each provincialised Primenary
School and Upper primary School.

No. of prov. primary School | No. of prrov. Upper Primary School | No. of SMC formed

997 154 1151

Block wise nos. of VEC,WEC, TGEC,SIMC and GPEC | _

Block No. of VEC No. off WEC [ No. of TGEC | No. of SMC | No. of GPEC
Boitamari 115 0 0 118 13
Bongaigaon | 182 23 2 2389 24

Borobazar 191 0 0 266 17

Manikpur 131 4 0 198 15

Srijangram | 207 4 0 280 24

Total 826 31 2 1151 . 93

The challenges before the newly constituted bodies -- the VECs, SMCs and GPECs - is to address ;s the
issues of low enrolment in some pockets;. teacher absenteeism and problems of quality in schools.

A large number of enrolled children do ot attend school regularly, especially in backward areas such asas the
remote hilly areas, certain minority areass, riverine areas with shifting population, interior forest areas andnd tea
garden labour-dominated areas.

Girl’s enrolment 1s a concern in some mmtnority areas and at upper primary level. The completion ratetes of
primary and upper primary are also lowv. Only 40% of children complete class IV and 30% complete ¢ class
V1. Other major issues include quality «of education, infrastructure and insufficient number of working ¢ days
in the school calendar.

Setting up of Linkage with PRI :

After the 73" amendment of constituticon the Panchayati Raj Institutions(PR1) in India have taken unihiform
structures and same power have been veested on those all over the country. All the states have to rewrite e then
statc PR Act to conform to the amendiment. The PRIs have started to function for the first time underer the
new Act. As Elementary Education is a sector wheremn the power of supervision, monitoring ¢ and
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management is to be vested on the Gaon Panchayat. the GP members have to be well oriented for taking up

i 3 :sponsibilities thus vested. _

-}lt'll:;r\/rgrl?ﬁalr:?tr:r:gli011 of GP as enunciated in the sc.clion 19 oftbe Assam Panchgyat Act, l95f>4 lijlgé)r‘ep?}:e
an Annual Plan for the GP a.eas. Our emphasis will be on to 1n'clude ‘1he' required effon‘s or n;SAe
annual plan of GP. The emphasis will be on to involve the Z’Rl.s in achieving the Eargel of DPEP and > .
regarding how the participation of community can be ensured in the efforts of VEC/WEC/TGEC/GPEC 1n

sixth schedule arcas.

Capacity Building of Community Structures : . ‘ .
“A two day state level module development workshap held on orientauon for Panchayat members in DPEP

districts. Zone-wise PRI training at district organized by SIRD (State Institute of Rural development) where
DPEP personnel impasted an orientation on the roles and responsibilities to be performed by the PRIs

towards fulfillment of SSA objectives.

VEC/WEC training and community contact drive. Following are the various activities to be carried out
under this :

Sharing with AP members, ZP members on the training module and community contact drive
KRP readiness and planning for RP --Module sharing and planning meeting

RP orientation

2 days training for all members of GPEC

3 days training of VEC/TGEC/SMC members on module and VER implementation

Visit to school and preparation of school development plan by VEC/TGEC/SMC members

1 day discussion on special focus group at village/TGEC level.

WEC training will be held on a separately developed module and different strategy.

Intervention for children with special educational needs:

IED under DPEP-Bongaigaon :

DPEP  was launched in India in 1994, but IEDC was formally added as a component in 1997. In
Bongaigaon, IED activitics are initiated (Survey work on pilot basis) formally from the last part of the year
2002. But still the component is in its maiden state. Under the SSA plan to be started from the month of
June, 2003 , new set of activities and innovitive interventions are to be undertaken as briefed out below

To provide for the Integrated Education of the Disabled Children, Bongaigaon DPEP has been initiating
efforts from the month of June, 2000 with the following objectives .

ibiectives :

* Toimprove the enrolment, participation and retention of disabled children in general primary schools;

* To provide viable support services to general primary school teachers to make them understand the
educational needs of all categories of disabled children in integrated setting.

* To enhance the competencies and skills of general teachers to meet the educational requirements of

s children with special needs.

* To instruct trained resource teachers. 1o assist general teachers in classroom management of children
with special need by suggesting appropriate curriculum modificajion and educational intervention.

* To provide resource support to children with special education need in the form of resource room in the
exssting cluster resource center structure and a leaming corner in the classroom.
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special needs through general school teachers.

. .schools.

To enhance ac

R TR

to suit the needs of children with disabilities.

4

To supply aids and appliances to the disabled children for promoting learning in integrated setting.
To mobilize the comniunity to facilitate integration children with special educational needs as in reegrgular”

To develop mstructional materials and suitable strategies for promoting the education of childrem v with

B . BOE R e L ) IR R VR T L4 .n e e el agae
cess by creating a barrier free environment (such as ramps. hand railsand special twibilets)

To improve the enrolment. participation and retention of disabled children in general primary schocolsls:
To provide viable support services to general primary school teachers to make them understand d the

children with special needs.

with special need by suggesting appropriate curriculum modification and educational intervention.

Block wise nos of children with special needs( School going)

To enhance the competencies and skills of general teachers to meet the educational fequireme:ntits of

To instruct trained resource teachers, to assist general teachers in classroom management of chulaldren

l Block Visual Visual | Hearing | Hearing | Speech |[Speech disabled|Loco-motor Loco-motcor r
Name Impaired | Impaired | Impaired | Impaired | disabled (female) (male) (female})
j (male) | (female) | (male) | (female) | (male)
Boitamari |  14] 14 13 10 13 of 1 9
iBongaigaon 8 6 3 1 27 23 8 5
Borobazar 42 4 5 14 8 4 n
Manikpur 6 8 3 1 17 17 16 16
Srijangram 36 18- 16 8§ 7 3 13 5
Total 68 48 39 25 78 60 62 46
Block Mentally | Mentally | Muitiple | Multiple | Total
Name retarded | retarded | disability | disability | disabled
| (male) (female) { (male) | (female) | (school
! going)
Boitamari 22, 18 5 2 140
Bongaigaon 16 7 1 6 111
‘Borobazar 21 14 5 0 102
‘Manikpur 7 5 5 2 103
:Srijangram 1 1 1 1 110
Total 67 45 17 11 566 :
Block wise nos. of children with special needs{ non-schoo! going)
Block Visual Visual | Hearing | Hearing | Speech [Speech disabled |Loco-motor Loco-mottorar
Name Impaired | Impaired | Impaired | Impaired | disabled (female) (male) (femalez)
(male) (female) | (male) | (female) | (male)
Boitamari 16 11 6! 4 26 17 13 9,
‘Bongaigaon 5 1 0] 0| 17 19 15 10,
Borobazar 7 5 22 2l 17 20 15 13
Manikpur__| 8 3 S, 49 33 15 14
‘Srijangram 1 3 1 3 14 8 R !
Total | 3 31 32 14 123 97| 61 50
| Block Mentally | Mentally | Multiple | Muitiple Total
Name retarded | retarded | disabilily | disability | disabled
(male) (female) | (male) | (female) (non-
! school
! ! 2 goir.g) [
Boitamari 54 43 3 13 215
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iBongzaigaon 12’% 5 9 __7% 1(}2‘I
.Borotoazar 28, 33 3 5! 1.&?
‘Manikkpur 20 24 20 13 215
" Srijanagram 4 5 5 13 ij
Total! 118 110 40 51 764

(Sourrce : House-to-house Survey data ,2001)

Formmation of District Core Group for IED :

iDistriict Core Group for [EDC (DCG): A District Core Group of resource. persons from various :;oual‘
respoonsibilitics have been  constituted at district fevel to undentake effective planning qnd management of
the HED programme in collaboration with PRIs and NGOs. Resource Qroup ul.n:monu.l level wall bcA
consttituted to provide guidance. technical and academic support to the children with special qccds decr
SSA "The DCG is consisted of functionaries from district administration, Health department, Social Welfare,
ICDSs, educational functionaries-and NGOs. The DCG is responsible for awareness and sensitization at
differrent levels, planning, problem solving, supervision and monitoring. Regular quarterly meeting of the
groups for the first three years and half-yearly in the consequent five years and quarterly in the last year will
be hetld for planning, taking up strategies and building up innovations. The core group will be dissolved and
reconsstituted every 3 years.

e Formation of District Resource Group (IEDC)

e (Conduct of survey
Based! on House-to-house survey. 13 clusters have been identified in the district with high concentration of
disablled children dispersed in different blocks. The initial survey was carried out by ECE supervisors in
those localities where an ECE center exists due of to shortage .of manpower for looking after IED
compconent. ft is planned that survey will be conducted in every three years for re-verification and inclusion

of unreeported cases.

Activiities Completed :

* Awareness Programme has been done in Srijangram. Bongaigaon and Boitamari block for
community sensitization.

¢ Awarceness amongst all sections from the district to village level of district functionaries, VEC,
GPEC, SMC, HT. Teachers, mothers. parents and other family members, ICDS. AS workers etc.
Will be focused through meetings, seminars orientation, and trainings to various groups. These
awarencss exervuses are planned once for each year. Except the final year when consolidation
will be planned. The awareness activities will by conducted by NGO’s. District core group. and
change agents of the community mobilization group.

e Conduct of general health check-up for the disabled children at block level

e Scninar on IED at block level S e o

e Community Sensitization programme  at district level with the collaboration of District
Admimistration

e (clebration of World Disabled Day

+o Selection process of [ED workers and Resource Persons by VEC is going on

e Selection and training of Resource Persons and workers: To conduct the activities at district,
block and cluster * Panchayat level. resourcetul persons will be selected and engaged to supervise
and work along with complete job chart drawn up at state level. The engagement TOR will be for
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I'Emonths on contractual basis. Induction Training of 10 days in the second year and recumrrent
refresher training every 6 months on need-based areas. such as. use, repair and maintenane ¢ aids
& appliances. classroom management. [EP’s ete. will be conducted for the above personnel d each
year except the final year. With the engagement of increased no. of workers on the 3" year
along with geographical expansion of coverage the same progess will be followed. Intten:nsive.
training courses on different kinds of disability are also planned for some selected perssoronnel.
Exposure visits of the personnel for further training to Resource centers will be a form o‘of in-
service training and conducted each year tor selected persons.

e Survey will be carried out by the selected IED workers in 13 clusters on pilot basis

e Advocacy campaign will be conducted in the areas selected

e Training of DRG .

o VEC orientation in the selected clusters by [ED workers

e Orientation training for LCE and AS workers

1O days Induction training for newly selected [1:D workers.

Orientation of District and Block educational functionaries (District Level)

1 day Orientation V.E.C/TGEC/ SMC at Cluster level.

I day Orientation of BRCC, CRCC., GPEC members at Block level

Teachers training in the 13 clusters

Home based support, school based support and community support for disabled childrem v using

the Readiness Package by the selected IED workers.

¢ Honorarium to IED workers at GP/clusier level: The temporary engagement of the perrsosonnei
may be renewed on basis of performance report and an honorarium of Rs.1000/- (one thousisand)
per month to IED) workers has been paid.

Quality Improvement :

School quality remains as paramount importance tor sustaining DPEP activities in the SSA plan. States s have
continued various pedagogical rencwal processes such as textbook development, teacher trainingig and
development of TL.M.

At the crucial juncture of achievement after completion of tive years of DPEP and bridging towards SSSA, it
15 felt essential to further examine the aspects effecting quality education within the perspective of ULEE to
assist in planning and implementation of SSA. It is expected that all children should get a commmon
minimum level of education with a scope for catering to the individual needs beyond the minimum le velels.

Looking back, a visible change in the school environment can be witnessed in most of the schools. Therere has
been a movement towards change in the field of primary education. The community is aware oof the
importance of education and wants to send their children to school. Teachers are perceiving and practcticing
to some extent differently. A variety of interventions are being applied to mark a change and thes:se are

°

getting dynamism.

The prevailing class room practices in school has been a major influential factor in determining the lewvel of
quality education. Studies and undertaken by District Resource Centre (DRC). Bongaigaon has showvn that
the attainment level ot children is low in relation to the expected minimum levels.
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Straitegies _and Interventions:
The District planning team has sorted out the stralcgies followed by dome interventions in different

dimeensions to find out the problems that impede in the way of quality/school improvement :

(Community involvement in school
Constitution of community based organization and other forces.
LLinkage between community based organization and PRI.
[Development of mechanism for regular and effective contact with parents and community.
Qrientation of various functionaries.
Making school level ptanning more a way forward to village level planning.
Iinvolvement of community in quality improvement.
B3ener school supervision and academic support
E:zstablishment of coordination and resource base at Block and Cluster level.
Clonvergence of administrative and academic functionaries.
Development of effective fecedback system.
Sschool development plan.
Giradation to judge the internal efficiency of school.
Giradation of GP on the basis of the school grade.
S«chool base planning and gradation demand for school improvement.
Biuilding of social acceptance to new in innovative.
Tceachers motivation and training.
Mlore emphasize upon Ka-Sreni and class-1
Audoptions of whole school approve.
Ccontact support to teacher.
Prractice oriented training.
Cco-learner between curriculum, textbook. teachers training and class room situation.
Inmutegrating disable children in maintained school.
Preoper use of TLM grant through TLM list and training.
Smecial focus for school with limited resources.
Foormation of teachers resource group at cluster level.
Grrowing the CRC as an in service training center for the teacher.
Pupils evaluation
ECCE for giving addition limited support.
Adequate reporting and sharing with parents about child performance.
Puibl:c examination for terminal grade.
Staandardized tools for uniform evaluation.
Suipport to schools with special problem
Speecial intervention for identified pockets(SFFG)
Strrengthening of teachers.
Suppply of materials.
* Suppervision of monitoring.
Inmovation
Speecial package for early language development in Mono grade school
Speecial package to MGT-school. -
Clarification regarding specific strategies undertaken
Prerparation and use of teaching and learning materials.

-‘lM.I-I-._..-I-l-I’...llI-ﬂIllII....I.--

Core tezaching learning materials required for cach lesson of the text book will be identified and will be
rinted 1r the form of a book. Each school will receive this list and plan for preparation of TLM. Teacher
rant weill reach the schools before the academic year starts and TLM will be developed in the first 10 days
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of the first month of the academic year. For these the teacher will | reeceive special training on how to prepapare
material and how and when to use these.

This will be followed by monthly preparation of TLM in the reguullar teacher meeting. This will be a regulular
feature in every new academic year. There are some TLMs whickh can not be developed by teachers easilsily.
Particularly in class I and 1 lot of such materials are to be deveelioped. Such materials will be provided :d 1o
schools. In case of Schools with limited facilities,(MGT, over ' crrowded class room. Tea garden schooools,
Flood prone areas etc.) core TLMs wil be provided. The teacher v wiill have to use TLMs by following a dadaily
action plan which is related to lesson plan. Monthly activity plaan. and scheme book. In case of Multigragade
schools and schools in disadvantaged areas. this planning will bee tbuilt into the package provided. HO\;evever,
the teacker will get full liberty to develop new TLMs in all the sckheools covered by them.

Activities conducted in 2002-03:

A check towards repetition and drop out:

Usually the repeaters attend schools with untrained teachers whao :are busy with the average pupils and h¢have
limited learning materials. In order to help these teachers, sppe:cial package will be provided with b« both
academic and material and strategy support. In case of other schaowls, the teacher will keep note of absenteitees,
slow learners or otherwise deprived student and give them extra 1 stupport. Support measures will be discusussed
and planned in meeting with VEC, SMC, Mother group, teachhe:r meet and all other meetings in the i line.

Children’s progress will be reported to parents.

Early linguage development in class I and Il will receive highh priority. Necessary learning materials 5 like
work sheet, unit test papers, child profile will be provided.l. "Teacher trainiag will be directed towavards
assistirg slow learners. Student Government and Mother groupp wvill be strengthened to help the studentats of

class I & I1. .

Mass Teachers® Training

1. Mass Teachers’ Training on New Text Book : 45 nos. obf IKRP (Retd. Teacher, selected Assistant it
Teacher. Head Teacher, CRCCs) are trained up at DIETT, iHowly. Barpeta by SCERT. Foliowing tj this.
MTT was held in three phases in five blocks of the distrric:t.

Remedial Teaching :

Another important activity is the Remedial teaching for r tme failed andweak children of class — w which
is going on. Weak children of class-il are aiso gettingg FRT through 240 nos of Siksha Karm inin the
district. The children are given an special package fonr itheir lacking competency in the last Aninnual
Exam. After they fulfili the package an special evaluuattion will be conducted on 2™ April'2 > and
declare them qualify to get enroll in next higher class.

The District Resource Centre (DRC) :

Bongaigaon district does not a have DIET. The District reescource Centre is playing a key role iowwards
effeciive training program, Research and Studies and other pecdagogical support systems.

The DRC has providing support to the teachers and to the claasssrooms. It is also actively involved ir scschool
support activities.

The DRC has a Coordinator and four Lecturers operating undder - him.

Current activities undertaken by DRC :
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iE]_Slrcengthcning of DRC:

The IDRC is presently involved in providing : training both of inducton and continuing level not orly to .
primairy school teachers but also resource prerrsons from BRCs and CRCs.; in providing resource suaport
(extemsion/guidelines. development of materiialds. aids. evaluation toolsete.. in developing training materials;
in comducting Action Research
The «dimension of activities under the CRRCCs. BRCs and the DRC are further to be expanded and
strengzthened. Rethinking regarding the capeaccity building issues of these institutions is to be addressed
afresha.
More resources. infrastructite and further traiiniing are required for the eachers and the DRC faculties.
One cof the important measures of quality off pprimary education is th: attainment of achievement levzl of
childreen.
Studices undertaken in recent years by DRC. itt is scen that the attainment level of children is very low in
relatioon to the expected minimum levels.
{dSupeervision and monitoring of schools by DYAACG and BACG membess.
[EMomthly meet of District Academic Core Girovup(DACG)/Block Acad:mic Core Group (BACG)
[[Adopted school by DACG/BACG meunbers:
dopted block by individual DRC lecturers
ctiion research
nnoyvative Intervention

UMedlium Specific Intervention
Inte:rvention for the Upper primary section

rie:ntation for the Head Teachers on qualityy iissue
'Medlium specific niaterial development workkskhop

§chool Infrastructure and Civil Wiorrks 2

To emsure access facilities for universall eenrolment, retention, participation by community and

improwvement of quality of education, proviisiion of a good infrastructure with a good school builcing
5 a prre-requisite.

The flindings of Technical Survey gives. za clear picture on the current status of the school
infrasttructure of the district. Several achieweement have been made in the last four years of DPEP

:

in prowiding new building, additional classsrcoom, major repairing minor repairing, drinking water
and toilet facility.

The ciivil works cell is comprised of a Distriictt Project Engineer anc one Junior Engineer for eact of
{iag fivee blocks. :

~ thee works of construction are execuiteed through the Village Sducation Committee except
constrruction of BRC building.

Presentt Status Of School Building :
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Name of {No. of school having] No. of school 1 No. of school | No of school | No of school | No. of school No. of school
blocks no buildings dilapidated required require require require major | require minor
conditions renovation & additional additional repairing repainng
repairing classroom classroom
{where space | (where space
per child is less] per child is
than 4 sq.ft.) | more than 4
sq.ft. and less
than 10 sq.ft.)
Priority | Prionity It [Prionity Ill, IV, V.| Priority Vii Priority Xt | Priority VIIl. IX. { Priority X!l and
A X Xl
tP [ UP | LP | UP [ LP j UP [ LP [ UP | LP [ UP | LP | UP | LP | UP
Boitama/ 0i 0 313 9] 13 4113 a7 13 21 i3 3 1
ri | ! ‘ |
Bongaig| 7770 70 K T VR TR 7R TR TR TR
aon N
Borobaz 1
ar _
Manikpu 0, 0 8 8 231 3 242 11 1 53 7 59 "
r
Srijangr 31 0 6 8 45/ 40 46111 50 15 63 0 13 0o
am | L
Total
Source : Infrastructure Survey Reports
Status Of Toilet & Drinking Water Facilities :
Name of Blocks | Schools with avaitability of toilet facilities Schools with drinking water facilities
Boitamari 35 ) 34
Bongaigaon 58 49
Borobazar 56 58
Manikpur 46 .1
Srijangram 55 551
Total 250 240 |
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Civil Works Progress Overview

(As on 31/3/2003)

Activity Physical Started ] Work Work | Work not Remarks
‘ ta.rget completed under started

: progress
BRC 5 5 5 - = -
‘EXISTIN3 SCHOOL 91 91 91 = -- -
BUILDING
‘ADDITIINAL CLASS 155 155 155 -- -- --
ROOM/(RC :

MAJOR IEPAIRING 258 258 258 - - --
MINOR FEPAIRING - - -
[OILET 250 250 | 250 - - -
'DRINKING WATER 250 250 | 250 -- -- -
FACILIT”

i70 BEDD:D DIET HOSTEL 1 I 1 - - -
Priority 63 62 4 58 - -
Priority [-VII 97 95 10 85 2 -

jBC Cente 8 8 - 8 - -

260 - -

Child Friendly Elements 260 260 --

Financial Information on Civil Works( till 31* march,03)

-a) Total EFC cost 33% of total project cost : Rs. 9, 03,59000.00
'b) Totalreleased Rs. 8,57,02541.00
:Amountyet to be releascd : Rs. 46,56,459.00

iFinandal Information of DPEP Bongaigaon as a whole. :
%a) The ttal EFC outlay for tke district is 27,11,025,00/-

%33.33% d total EFC for Civil works : 9,03,58,463/-
gk/o of tottl EFC for Proiect management : 1,62,66,150/-

H
¥

& Cumuative Expenditure till March, 2003 is

Advance : 24,64,311/-
Expenditure : 25,44,92,596/-

Total :25,69,57,407/-
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Supervision and Monitoring :

Supervision and monitoring is a vital aspect of civil works for proper implementation and tmely
completion of works in a qualitative manner.

Some outlines if supervision and monitoring :
¢ Selection of schools on priority basis and as per norm.
o Proper site verification through technical person.
e As one of the aims of SSA is to involve the community.

Achievement under the Annual Plan 2002-03 und'er SSA:

The Annual Plan 2002-03 under sarva Siksha Abhiyan in the. districts where the District Primary
Education programme is running and implementing interventions for lower primary schools

includes the following interventions:

A. School Improvement Grant to Upper primar); schools and Teacher Grants to teachers
of Upper primary schools: »

The School Improve,ment grant for Lower primary schools has already been included in the
DPEP Annual Plan 2002-03 and as such under SSA plan the amount @ Rs. 2000/- per schaols
for upper Primary including the upper primary sections of composite Schools have been included
. The amount has already been released to schools. Likewise the teacher grant @ Rs. 500/-
each teacher for lower primary teacher was included in DPEP AWP&B 2002-03 and as such the
grant for upper primary teacher was included in Annua! Plén 2002-03 of SSA and the amount

has been released to teacher with a guidelines for utilization of the amount.

B. Teacher Training:

Under DPEP AWP&B 2002-03 the training of Lower primary teacher has been included and the
same has been conducted in the month of February-March, 2003. Two training viz. 5 day training
of resource teacher training and 8 day training of feacher of upper primary schools have been
included in the Annual Plan 2002-03 of SSA . As the Resource teachers appointment is delayed
, the training could not be conducted and like wise the training of upper primary teachers also

could not be held. Therefore the amount will be spilled over to year 2003-04.
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C. Maintenance Grant:

The maintenance & repair grant to schools was not there under DPEP. However, as the SSA
schemes include the same for both Lower primary and Upper primary schools and amount

released under Annual Plan 2002-03 of SSA, the amount has been released to schools with

clear guidelines for utilization of the same.

D. Free textbooks for SC, ST and girl C.hildren of both Lower Primary & Upper primary
‘$chiodls children: -

The Govt. of India introduces the schemes for supply of free textbooks for children studying in
both lower and Upper'primary schools and amount earmarked undey the Annual Plan 2002-03 of
SSA. The scheme was not implemented under DPEP. The textbooks has been printed .
published and distributed to schools through the mainstream functionaries of education

department.

E. Innovation:

Innovation fund was sanctioned in both DPEP as well as under SSA. While the innovation fund
under DPEP has been spent mainly on innovation in civil construction( for lED children) in OPEP
Assam, the innovation fund under SSA Annual Plan 2002-03 has been allotted under four major
head. Viz. (I)Reading skill development for ST children, (I)support to giri child, (Ill)support to tea
garden/special area schools, and (IV) Computer Aided Learning. The innovation fund could not
spent in full amount in the district as the principal attention in the Beriod was on ’completion of
DPEP . However, the works under all the categories has started .

F. Civil Works:

The civil construction under DPEP was a massive exercise as 33.3% of the total project cost per
fistrict has been allotted for civil construction works. However, considering the huge needs for
spair/renovation/constru

ction of school building, provision of drinking water facilities , toilets facilities besides

construction of BRC and CRC building , the amount was too meager. There still large number of

school building in LP school sector yet to be renovated/constructed. Under the Annual Plan
~2002-03 of SSA two principal schemes was included i.e. (I)Construction of additional Classroom
for UP schools, and (l)Construction of dilapidated UP school Building. The amount against the

two schemes nas been allotted to districts and w work is in progress( around 65%).
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G. Research Evaluation , Supervision & Monitoring:
In DPEP there was no specific item under which the supervision 7 monitorung could be done or ~
expenditurte booked. in 3SA under the head of Research & Evaluation, the supervision &
monitoring is allowed. - Against every school Rs. 1400/- is allowed to spent on this head. As the
supervision is generally booked under Project Management in DPEP maximﬁm expenditure on
supervision & monitoring head for activity both for DPEP and SSA has been booked under this

head and the allotted amount is aimost fully spent.

H. Block Research Center:

The BRC in DPEP district is functional. The BRCCs are also in place and working. AS per the
SSA norms up to 20-resource teacher could be appointed in each CD block. However, in Assam
it is proposed that 6-resource teacher will be appointed in each block to look after speciai
subjects in Upper primary sector. However, due to delay in appointment of Resource teacher,
the amount could not be spent and the amount aliotted under SSA Annual Plan 2002-03 for the

district will be saved.

C. Strategy and Issues to be taken under Annual Plan 2003 - 04 (July,

Opening of EGS Schools :

Over the last five years of DPEP, several nos. school-less habitations have been provided educational
facility through various programme. However a sizeable number of school-less habitations where regular
primary and upper-primary schools have not been established still remain to be covered. To provide access
to schools to children living in the un-served habitations has been recognized as an urgent priority area to
reach the goal of achieving UEE. Launching Education Guarantee Scheme(EGS) and Alternative and

Innovative Education (AIE)is one step in that direction.

Recently micro-planning and school mapping activities are undertaken in the district to identify the
uncovered school-less habitations. 105 nos. of un-served habitations have been identified in Bongaigaon
district covering five blocks. The EGS and AIE in its fundamental tenet supports the diversified strategies
for “out-of-school” children and recognizes their great heterogeneity situation. These out-of-school children
may belong to remote school-less habitation, working children, street children, deprived children in urban
slums, bonded child labourers, children of migrating families. girls belonging to minority community , girls
involved in domestic chores or sibling care etc.

Micro-planning excercises have been conducted for opening EGS in needy areas. Evidence of demand from
s . . N . .y . ., .. . N
the community and community’s commitment wouid be a pre-requisite for initiating FGS programme. The
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EGS and AIE recognizes and aims to include in its implementation strategy the fact that the heterogeneity
demands diversificd approaches for education. Some of these have been mentibned in brief below :

The present AS centers are mostly located i un-serv ed habitations. 105 unserved habitations are identified

during the last microplanning and school mapping ¢ exercise. These AS centers will be converted to EGS
schools. 290 nos. of EGS schools are proposed to be opered.

Strategies for EGS schools :

The EGS School would cover children in the age group of 5-13 yrs. However ,"Child.ren.v.vi.lh minor
disabilities up to the age of I8 years could be inclided complying with the Persons with Disabilities(Equal
opportunities, Protection or Rights and full participation Act 1995)™.

The EGS School's would be completely managed by the Village Education Commuittee(VEC) or Tea Garden
Education Committee(TGEC). The Axom Sarba Siksha Abhijan Mission would provide assistance to the
VEC/TGEC for running of EGS School. The committee could be routed to the VEC/TGEC in two ways

Directly by the Axom Sarba Siksha Abhijan Mision.

Through Voluntary Agencies who would receive financial support from Axom Sarba Siksha Abhijan
Mission .

1 both cases, ‘EGS School would be implemented as a part of overall district plan of UEE, which will be
wpported under SSA.

he EGS would be implemented as an integral part of SSA, Hence. the structure and personnel for
pervision of EGS School’s would, therefore be a pait of the Mission.

nder SSA every district would prepare a District Elementary Education Plan (DEEP), which would ‘nclude

range of interventions for School improvement. recruitment of teachers, quality lmprovement etc. along
ith interventions for ensuring education of “Out of school” children.

' VA proposals would also form part of the District level EGS proposal. The VA proposals would be
proved by State EGS Grant-in-Aid Commitice.

ese EGS interventions would be funded directly under SSA. The total budgetary allocation under District

:mentary Education Plan(DEEP) for both State and VA run EGS proposals would be within a limit of
7o of the overall DEEP budget.

ring initial years (2002-03) the EGS School’s would run for, class-I & class-If only. But, if in any. place
s<-I/IV drop out children are found then in those areas provision would be kept for higher classes.

: EGS School’s would use the Formal Curriculum and Formal Textbooks used in Primary Formal
ools.

EGS School’s would run for a period of minimum 4(four) hours during day time.
EGS School’s would receive the

1ncialised/government schools. viz.

fol infrastructure grant of Rs. 2000/- per annum.

-day meal facilities(as per government norms)

tncentives  which are  specifically meant for primary
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EGS Schools will be supported in tea gardens where necessary under SSA only if cousidcred decision is
reached between the Staie Government and the Tea garden Management about the discharge of
responsibilities under the APLR, 1956).

The minimum number of ‘out of school’(not enrolled in any school)children in the age group 6-14 _\'czn:x"
should be 40 for general areas(Plains).

In case of Reserve Forest & Boarder areas, isolated Char & Hill areas the minimum number of “out of
school’ (not enrolled in any school) children must be at least 25 in the age group of 6-14 years.
Prioritization: :

Priority will be given 1o support to VEC/TGEC for running of EGS School in Reserve Forest arcas.
Intemational and Inter-State Boarder areas, Char areas and Tea Garden areas.

Priority will be given to areas of where the number of *out of school’ children in 5-9 age group exceeds 23.
While supporting VECs/TGECs to run EGS School’s preference will be gwen to habitations which have a
highest number of ‘un-enrolled’ children.

Priority will be given for habitations from where nearby Primary Formal School is at least 1.5 km away.
Based on micro planning and after approval of State Leved Mission Authority each Deputy Commissioner
shall notify list of un-served habitations where VECs could propose sztting up of EGS School.

Micro-planning :

Conduct of micro-planning exercise including house-to-house survey and identifying the specific age group
children who are still un-enrolled and mapping of schooling facilities would be the pre-requisite for setting
up of EGS School

The recently conducted micro-planning (December, 2002) exercise has furnished the {ollowing data on
Birjhora Tea Estate (the only Tea Garden in the district) about the profile of out-of-school children there:

a)

Name of | TGEC - [ Name of | Distance " from the | Never Enrolled | Drop-Outs

Tea habitations nearest: lower

Garden primary school t )

Boys | Girls Boys Girls

Birjhora | Birjhora 3 no. Line 3 km 6 12

Tea Tea Garden 10 no. line 4 km 19 34

Estate 12 no. line 4 km 5 4 -
6 no. line 3km 14 3 ‘

Total : 44 53 0 0

b)

Total out-of-school children in the TGEC No. of EGS to proposed | No. of Siksha Mitras required

97 2 2 ]

Community Demand :

The respective community could articulate its ‘demand’ for setting up of an EGS School with a request in
writing to the block level SSA Mission Office through VEC.

The proposals should include the list of “Un-enrolled” children in the age group 5-9 and 10-13 years in that
habitation on the basis of habitation based micro-planning exercise or House- to- House Survey.

The community should also commit to get all the children to be enrolled itn the EGS school. They have to
provide suitable accommodation for the schooi and to ensure regular supervision of the EGS school.
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Selection of Siksha Mitras(Education Volunteers -- EV) : .

The EVs would be selected by the concemed VEC through a process. The VEC would advertise locally for.
engaging an EV in the EVS school of the concemed habitation. The advertisement. must (?nc!ose the
notification issued by Deputy Commissioner for setting up an “EGS School” against specnﬁc habitation. The
process of selection of EVs can be initiated only after the apprcval of the Deputy Commissioner.

Need-based Training/Refresher Training :
The EV would receive 15-20 days refresher training before strating a new academic session.

Teaching Leaming Materials (TLM): .
The EGS schools would be provided appropriate Teaching Learning Materials to help in the multi grade.
multilevel situation.

Academic Evaluation of learner :

A proper system of Evaluation would ensure a continuous process of evaluation of the learner. The monthly
evaluation format would be maintained for each learner and necessary remedial measures would need to be
taken to improve the achievement level of the learners. :

In addition to it, respective CRCC would also evaluate the performance of the learners two times in a year,
viz., half-yearly and annually.

Older leamer may achieve the required level of competencies of a particular class/grade within 5/6 months,

such learners would appear in a test at any time of the year and promoted to immediate next class/grade if
they qualify.

Testing, Certification and Mainstreaming :

A system of testing and certification of the children studying in the EGS school would be evolved to ensure

the accurate assessment of achievement level of a learner. The certificate would be issued to all learner
afterwards.

The children after completion class IV curriculum would be evaluéted through the process exactly similar to
the system used in primary formal school. '

A system of certification would be developed for the learner who wish to join a primary formal school either
luring or at the end of any academic session The certification by the Siksha Mitra of the EGS School and

‘ountersign by educaticnal administrators would be considered adequate by the Head Teacher if the formal
ichool for admitting the student to a particular grade.

—2part.System :
icademic Support :

tegular academic support to EGS school will be provided by DRC/DIET and Mission functionaries of block
nd cluster level.

regular monthly review meetings will be held at cluster level for siksha mitras.
upervision and Monitoring :
he EGS schools will be regularly supervised by district/state educatidnal functionaries and mission

‘nctionaries.
>llow-up actions will be taken on the basis of field feedback.
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EGS Schools will be supported in tea gardens where necessary under SSA oniy if considered decision is
reached between the Staie Government and the Tea garden Management about the discharge of
responsibilities under the APLR, 1956).

The minimum number of ‘out of school’(not enrolled in any school)children in the age group 6-14 _\'cm's‘
should be 40 for general areas(Plains).

In case of Reserve Forest & Boarder areas, isolated Char & Hill areas the minimum number of “out of
school’ (not enrolled in any school) children must be at least 25 in the age group of 6-14 years.

Prioritization:

Priority will be given to support to VEC/TGEC for running of EGS School in Reserve Forest arcas.
Intemnational and Inter-State Boarder areas, Char areas and Tea Garden areas.

Priority will be given to arcas of where the number of “ouat of school’ children in 5-9 age group exceeds 25
While supporting VECs/TGECs to run EGS School’s preference will be given to habitations which have a
highest number of ‘un-enrolled’ children.

Priority will be given for habitations from where nearby Primary Formal School is at least 1.5 km away.
Based on micro planning and after approval of State Level Mission Authority each Deputy Commissioner
shall notify list of un-served habitations where VECs could propose sztting up of EGS School.

Micro-planning :

Conduct of micro-planning exercise including house-to-house survey and identifying the specific age group
children who are still un-enrolled and mapping of schooling facilities would be the pre-requisite for setting
up of EGS School

The recently conducted micro-planning (December, 2002) exercise has furnished the following data on
Birjhora Tea Estate (the only Tea Garden in the district) about the profile of out-of-school children there:

a)
Name of | TGEC - | Name of | Distance " from the | Never Enrolled | Drop-Outs
Tea habitations nearest lower
Garden primary school t
Boys | Girls Boys Girls
Birjhora | Birjhora 3 no. Line 3 km 6 12
Tea Tea Garden 10 no. line 4 km 19 34
Estate 12 no. line 4 km 5 4 !
6 no. line 3km 14 |3 |
Total : 44 53 0 10
b)
Total out-of-school children in the TGEC | No. of EGS to proposed | No. of Siksha Mitras required
97 12 2 ‘ |

Community Demand :

The respective community could articulate its ‘demand’ for setting up of an EGS School with a request in
writing to the block level SSA Mission Office through VEC.

The proposals should include the list of “Un-enrolled” children in the age group 5-9 and 10-13 ycars in that
habitation on the basis of habitation based micro-planning exercise or House- to- House Survey.

The community should also commit to get all the children to be enrolled in the EGS scheol. They have to
provide suitable accommodauon tor the schooi and to ensure regular supervmon of the EGS school
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Selection of Siksha Mitras(Education Volunteers -- EV) : .

The EVs would be selected by the concered VEC through a process. The VEC \fvould advertise locally for.
engaging an EV in the EVS school of the concerned habitation. The adver.tlsement. must ?nc!ose the
notification issued by Deputy Commissioner for setting up an “EGS School” against spe‘c1f.'1c habitation. The
process of selection of EVs can be initiated only after the approval of the Deputy Commissioner.

Need-based Training/Refresher Training :
The EV would receive 15-20 days refresher 'lraining' before strating a new academic session.

Teaching Learning Materials (TLM): . .
The EGS schools would be provided appropriate Teaching Learning Materials to help in the multi grade,
multilevel situation.

Academic Evaluation of learner :

A proper system of Evaluation would ensure a continuous process of evaluation of the learner. The monthly
evaluation format would be maintained for each leamner and necessary remedial measures would need to be
taken to improve the achievement level of the learners. .

In addition to it, respective CRCC would also evaluate the performance of the learners two times in a year,
viz., half-yearly and annually.

Older learner may achieve the required level of competencies of a particular class/grade within 5/6 months,

such learners would appear in a test at any time of the year and promoted to immediate next class/grade if
they qualify.

Testing, Certification and Mainstreaming :

A system of testing and certification of the children studying in the EGS school would be evolved to ensure

the accurate assessment of achievement level of a leamer. The certificate would be issued to all learner
afterwards. '

The children after completion class IV curriculum would be evaluated through the process exactly similar to
the system used in primary formal school. )

A system of certification would be developed for the learner who wish to join a primary formal school either
Juring or at the end of any academic session The certification by the Siksha Mitra of the EGS School and

~ountersign by educational administrators would be considered adequate by the Head Teacher if the formal
«chool for admitting the student to a particular grade.

<pport. System :
Academic Support :

tegular academic support to EGS school will be provided by DRC/DIET and Mission functionaries of block
nd cluster level.

tegular monthly review meetings will be held at cluster level for siksha mitras.
zupervision and Monitoring :
he EGS schools will be regularly supervised by district/state educati®nal functionaries and mission

inctionaries.
ollow-up actions will be taken on the basis of field feedback.
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EGS Schools will be supported in tea gardens where necessary under SSA only if considered decision v it is
reached between the Staie Government and the Tea garden Management about the discharge « oof
responsibilities under the APLR, 1956).

The minimum number of ‘out of school’(not enrolled in any school)children in the age group 6-14 vewrarars
should be 40 for general areas(Plains).

In case of Reserve Forest & Boarder areas, isolated Char & Hill areas the minimum number of “out t vof
school’ (not enrolled in any school) children must be at least 25 in the age group of 6-14 years.

Prioritization:

Priority will be given to support to VEC/TGEC for running of EGS School in Reserve Forest arecas,
International and Inter-State Boarder areas, Char areas and Tea Garden areas.

Priority will be given to areas of where the number of ‘out of school” children in 5-9 age group exceeds & 2:25.
While supporting VECs/TGECs to run EGS School’s preference will be given to habitations which havve ¢ a
highest number of ‘un-enrolled’ children.

Priority will be given for habitations from where nearby Primary Formal School is at least 1.5 km awwvaray.
Based on micro planning and after approval of State Level Mission Authority each Deputy Commissioonmner
shall notify list of un-served habitations where VECs could propose sztting up of EGS School.

Micro-planning :

Conduct of micro-planning exercise including house-to-house survey and identifying the specific age grrooup
children who are still un-enrolled and mapping of schooling facilities would be the pre-requisite for setittiting
up of EGS School

The recently conducted micro-planning (December, 2002) exercise has furnished the lollowing dataa : on
Birjhora Tea Estate (the only Tea Garden in the district) about the profile of out-of-school children there::

a)
Name of | TGEC - | Name of | Distance " from the | Never Enrolled | Drop-Outss
Tea habitations nearest lower
Garden primary school t :
Boys | Girls Boys | (Girls
Birjhora | Birjhora 3 no. Line 3 km 6 12 :
Tea Tea Garden 10 no. line 4 km 19 34
Estate 12 no. line 4 km 5 4
6 no. line 3km 14 3
Total : 44 53 0 (0
b)
Total out-of-school children in the TGEC | No. of EGS to proposed | No. of Siksha Mitras requii ireed
97 2 2

Community Demand :

The respective community could articulate its ‘demand’ for setting up of an EGS School with a requaesst in
writing to the block level SSA Mission Office through VEC.

The proposals should include the list of **‘Un-enrolled” children in the age group 5-9 and 10-13 years 1in) that
habitation on the basis of habitation based micro-planning exercise or House- to- House Survey.

The community should also commit to get all the children to be enrolled in the EGS school. They haavve to
provide suitable accommodauon for the schooi and to ensure regular 5uperv1§1on of the EGS school



SSA Annual Plan (2003 -04 )
DISTRICT:BONGAIGAON

Selececction of Siksha Mitras(Education Volunteers -- EV) :

The k EEVs would be selected by the concerned VEC through a process. The VEC would advertise locally for.
engagagging an EV in the EVS school of the concerned habitation. The advertisement must t?nc!ose the
notifiifidication issued by Deputy Commissioner for setting up an “EGS School” against specific habitation. The
proceceess of selection of EVs can be initiated only after the apprcval of the Deputy Commissioner.

Needed-1-based Training/Refresher Training :
The E EEV would receive 15-20 days refresher training. before strating a new academic session.

‘Teachchhing Learning Materials (TLM):

The E EEGS schools would be provided appropriate Teaching Learmning Materials to help in the multi grade.
multiltildevel situation.

Acadidéemic Evaluation of learner :

A proropper system of Evaluation would ensure a continuous process of evaluation of the leammer. The monthly
evaluzuaation format would be maintained for each learner and necessary remedial measures would need to be
taken n tto improve the achievement level of the leamers. .

In adadddition to it, respective CRCC would also evaluate the performance of the learners two times in a year,
viz., h haalf-yearly and annually.

Older :r 1 leamer may achieve the required level of competencies of a particular class/grade within 5/6 months,

such I leearners would appear in a test at any time of the year and promoted to immediate next class/grade if
they q quualify.

Testiningag, Certification and Mainstreaming :

A syststeem of testing and certification of the children studying in the EGS school would be evolved to ensure

the acicccurate assessment of achievement level of a learner. The certificate would be issued to all leamer
afterwwaards.

The chchnildren after completion class IV curriculum would be evaluated through the process exactly similar to
the sysysttem used in primary formal school. )

A syststeem of certification would be developed for the learner who wish to join a primary formal school either
during g cor at the end of any academic session The certification by the Siksha Mitra of the EGS School and

counteterssign by educational administrators would be considered adequate by the Head Teacher if the formal
sghool>l ffor admitting the student to a particular grade.

“uppowrrt.System :
Acaderermic Support :

tegulatarr academic support to EGS school will be provided by DRC/DIET and Mission functionaries of block
:nd clulusster level.

tegulaiar - monthly review meetings will be held at cluster level for siksha mitras.

-uperv-viision and Monitoring :

‘he ECGSS schools will be regularly supervised by district/state educatidnal functionaries and mission
nctiomonaaries.

ollow-/-uip actions will be taken on the basis of field feedback.
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Specific area Strategy :
e Community Mobilization for ‘Thinly Populated/Scattered Area

Residential EGS Schools:

Some specific interventions are to be taken for low population density areas or scattered areas to provide
access to the children of those un-served habitations through ‘Residential EGS School’. The minimum
number of children to be enrolled in an EGS school will be 40. The preference will be given for the deprived
section.

Community will be mobilized to send and retain their children for Residential EGS school. The schools will
be facilitated by providing academic support as well as maintenance and logistic supports. The local
community and the educational administrators, Mission functionaries will be responsible for monitoring and
management of the residential EGS Schools.

EGS Schools with Upper Prirnary sections:

Under SSA, 50 nos. of EGS schools with Upper Primary sections will be started in the Special Focus
Group(SFG) areas like Tea Garden, Boarder, Forest, Isolated Char and Hill areas. Around 2,000 out of
school children of age group 10-14 years will be covered under Upper Prignary EGS Schools. There will be
2 Siksha Mitras for every Upper Primary EGS school. There schools also will be run by the VEC. The
financial assistance will be provided to the VEC by the Mission for running of EGS schools. Total cost per
leamer year for Upper Prit1ary section will be 1,200/- per annum. The norms for functioning of EGS school
with Upper Primary section will be same as that of EGS schools with primary sections.

Special intervention for children of Religious Institutions:

There are some religious institutions where the children having access to religious curriculum only. For
those children, special inputs on formal curriculum will be provided to the identified religious institutes.
The religious leaders, organizaticn’s head will be oriented and motivated towards the needs of formal

education for the children of religicus instituticns.
Trainings will be provided to the ‘Jonabs/Moulanas’ of identified religious institutions on formal

curriculums, teaching learning practices etc.
Special intervention fo. ‘Different Linguistics Groups:

Translation and adoption of TLMs training modules and other relevant materials should be developed and
print for different linguistic group as per need. :

Special Intervention for ‘Isolated Areas’:
Contact programmes will be organized to motivate the community will be organized to motivate the

community to send and retain their children in nearby EGS or formal school. Also children level
motivational programmes will be conducted time to time.

The recently launched Urban Area Survey under Deprived Urban Children (DUC) programme, a migrated
community dominated by minorities have been discovered in Salbari area under ward no. 12 of Bongaigaon
Town. This arca has been identified s un-served area with approximately 500 nos. ot out-of-school

children.



$SA Annual Plan (2003 -04)
DISTRICT:BONGAIGAON

Newly Identified | No. of out-of-children | No.  of EGS schools | No. of Siksha Mitras
Area t ,..irﬁ:‘l‘ﬂ?gw B required

Salbari Colony |so0 13 7

Three nos. of EGS schools can be proposed in this area with PTR 1:80 at the most. 7 nos. of EV (Siksha
Mitras) will be required to run these schools.

Residential Bridge Course (RBC):

One residential bridge course has been proposed to open for 200 children (identified) in two venues. One
RBC will be openced for boys and the other for girls. The following activities will be undertaken before
opening the RBC centers.

e District level and block level meeting on RBC orientation involving the Task Force
members )

e Orientation for VEC on RBC

e Contact Programme at village level

e 10 days training programme on academic package of RBC for Academic Coordinators
(AC)

e Residential motivational camp for children

Intervention for Children of Migrated Famiilies :

¢ Process of Collection of Information on children of migrated families is going on in all blocks.
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