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1. EDUCATION PROFILE OF ANDHRA PRADESH

GEVERAL INFOKMATION

Anchra Pradcsh occupics an area of 2,75,045 Sq.Km with a population of 66.50 milliorn. It accounts for
8.4% of country’s arca and 7.9% of its population. The 23 rcvenue districts of the statc are spread over
thre: regions viz., the Coastal region of 9 districts, the Rayalasccma region with 4 districts and the
Tclingana rcgion with 10 distncts. The Density of population is 242/Sq. Km which is lower than the
natnal average of 274/Sq.Km. The growth rate in population during 1981-1991 is 24.20 as against
natimnal growth ratc of 23.85. The decadal growth population shows a slight upward trend from 23.10 in
198 1024.20 in 1991. The statc has a highcr sex ratio of 1000:972 than the national rate of 1000:927.

SCHEDULED CASTES AND SCHEDULED TRIBES POPULATION.

As per 1991 census, the population of Scheduled castes and Scheduled tnbes in the state is 1.05,.92,066
and 31,990 481. They constitute 15.93% and 6.31% of the total population respectively as against the
natisnal pereentage of 16.48 and 8.08.

LITIRACY RATES

Anchra Pradcsh is considered to be onc of the educationally backward states in the country with a litcracy
ratcof 44.09% as against the National Literacy rate of 52.21%. The decadal growth rate of 8.43% is
lowe than the national average of 8.95% (1981-1991). The litcracy ratc among men and womcn 15
55.B and 32 .72 respectively as against all India litcracy rates of 64.13 and 39.29.

STATUS OF PRIMARY EDUCATION
ACCsSS:

Accirding to the Fifth All India Educational Survey.(1986) 97.30% of the rural population in the state
havc schools within a walking distance of 1.00 K.M . About 70.18% have an Upper Primary School or
Upper Primary sections in High Schools within a distance of 3 kms.

Enrdment:

The gross cnrolment in classes I to V is 73.29% for the ycar 1993-95. 78 67% in the casc of boys and
67.7% in the case of girls. It is 93.75% in the case of SCs. 102.82% in the case of SC boys and 84.41%
in the case of SC girls. It is 85.43% in the casc of STs. 102.77% in the casc of ST bovs and 67.62% in the
cascof ST girls.

The zencral dropout ratc m classes [ to V is 50 4% for the vear 1995-96. 51 28% in the casc of boyvs and
349.31% in casc of girls.

The lropout ratc is 61.32% in casc of SCs. 59 27% for SC bovs and 57 27% for SC giris.

The bropout ratc 15 70 820 1n the case of STs. 67 93%, for ST bovs and 75 245%% for ST airls
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INITIATVES IN PRIMARY EDCCATION
Infrastruciure tacibiies 1 or schoois

One of tic prealems of cducation and perticularhy pniman educatton s lack of sullicient number of well
equipped classrooms T Ris often Jeads 1o lachk of proper ambiance wonth the resuilt that the children do not
feal ~ufloienty ntoresicd (o roman o the classrooms. Crowded end bl ventiduied clussrooms uic not
onlhy a dsincentve tor the children. but also make the teachers™ tusk much more difficult with the result
that they may not be able to give their best

Some of the 1miuatives o tackle this includes
Opcratien Blachboard.

The scheme of operation Blackboard(OBB) Launched in Andhra Pradesh 1in 1987, 1s a major initiative to
upgrade the facilitics 1n primary schools. Under the schemc. which is being tmplemented in phascs,
20.286 posts of tcachers have so far been sanctioned. 24,496 classrooms have been sanctioned for
construcuon and 42.310 schools in 1104 mandals have been provided with Teaching Learning Matenal.

Andhra Pradesh Primary Education Project

In addition to the scheme of Operation Blackboard, the other major initiative introduced in Andhra
Pradesh is the A P. Primary Education Project. Apart from the construction of 3,393 classrooms, the main
thrust of the programmc has been Human Resource Development, in the form of establishment of
Teachers’ Centres to cnsure proper teaching methodologies through APPEP Principles centering around
an activity based and child-oriented approach.

The Operation Blackboard and the A.P. Pnmary Education Project are complementary in nature. While
the OBB is csscntially an infrastructure oricnted programme providing classrooms and teachers. the
APPEP is human rcsource development programme.  Similarly. while under the OBB, schools arc
provided with Tcaching lcarning matcrial of non-recurring nature, the APPEP provides for recurring
expenditurc in the form of consumables. Both the programmes have contributed immenscly to the
improvement of Primary education in Andhra Pradesh.

Non Formal Education

Non-formal education is an altemative sysiem of education for non-school-going children including
school dropouts with tcmporal and spatial flexibility. It is a Centrally-Sponsored Scheme which was
started in the vear 1979-80 in Andhra Pradesh.

. Al present 25400 NFE Centres are functioning m Andhra Pradesh. Out of thesce, 2.800 arc Phase-Il
{ cemtres and 6,202 arc exclusively Girls' centres in Phase-I. It is also :proposcd to open 10,000 additional
NFE centres covening 2.5 lakhs children. As on 31/123.1994 there are 254 projects out of which 10 arc
exclusively mcant for SC and ST children.

Open Schools

The Open School system 1s a part but a vanant of the NFE system working in the State.  This system
caters to the age-group of 12 years and above, equivalent to phase I of NFE system. This system is
unicue because 1t 1s more flexible than the NFE system. It caters 1o the needs of the out-of-school boys and
gis who acguire cducation by seif-learning process with the help of @ counscllor who is generally a
retired teacher or 2 local unemploved. educated person. The fiexabihity ol the svstem hies an ihe fecl that
the atiendance ot a schoolicenter 1s not compaisory for learnces and that they can compiete their course in
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phascs. Thc only rescmblance between the open school and the NFE Centre or formal school is the
contact classcs f[rom time te time and at centres which: are within the casy reach of learners.

The Onen scheet sydtem s functiening effectively 25 o variant of Nos-forma! cducatisn sysicm in 14
distncts of Andhra Pradesh

Audio Visual Education.

Andhra Prodesh s o prencening siiic in the ficld of Audio-visual cducaiion.  Coloui TV osels, Video
(assctic piavers. Radio-cum-cassctic plavers and Video casscites have been supplied to a large number of
primary schools in the state.  Under the Educaiional Technoiogy scheme. Govt. of India supplied colour
TVs and RCCPs. But the Government of Andhra Pradcsh moved a step further by providing Vidco
Cassctte players along with a package of Video Cassettes contzining curmicular programmes. Government
havce so far sanctioned 12,850 CTVs, 17342 RCCPs to the Primary Schools under the ET scheme
financed by Government of India. The Govt. of Andhra Pradesh under its ewn AV scheme supplied 7.000
VCPs with a package of 45 Video Cassctics containing 129 Video Icssons based on curriculum for classes
to Il 10 the Pnmany Schools. The Audio-Visual Educational Scheme is contributing immenscly for
improving instruction in Pnmary Education

As a result of the intiatives in Primary Education in Andhra Pradcesh, the genceral dropout rate for classcs
I - V decreased slightly from 58.18% in 1985-86 to 55.68% in 1993-94. Likewise it decreasced for classes
I to V1I from 69.89% in 1985-86 10 67 81% in 1993-94.

FREE SUPPLY OF TEXT BOOKS

With an objective to motivate the children and thereby to cnsure their regular attendance and to prevent
increasing drop-out at primary level, the scheme of free supply of text byoks to all children studying
classes I - V {(Except un-aided private schools) was introduced in the ycar 19734-95.

MID-DAY MEAL PROGRAMME

Government of Andhra Pradesh has introduced mid-day mecal programmc from 1995-96. 33 lakhs
children are benefited by this programme in all the 23 districts. Details are shown in Annexure-V1.

INITIATIVE UNDER X FINANCE COMMISSION FUNDS

The X Finance Commission has selected promotion of girls education under the cducation sector as one
of the prionty arcas on the assumption that low fcmale literacy has been a source of many social evils.
Therefore. it aims at providing funds to statcs which have very low female litcracy by upgradation of
grants for specific districts.  In Andhra Pradesh accordingly two districts have been identified where
female literacy ratc is less than 20% and 17 districts with rates  between 20 and 40 pereent as per 1991
ccnsus.

The X Finance Commission zlso identified the need for providing additional facilities like toilets and
drinking water for Upper Primary Schools and drinking water for Primary Schools as a package of
infrastructural facilities for promation of Universalisation of Elcmentary Education. Financial allocations
for upgradation of cducation is as follows.

(Rs. 1n lakhs)

[ Statc i Girls Education UP School Primary Totl
L '+ Female Litcracy in disincts School

i Less than | Between | Total Drnnking | Toilcts for | Total Dnnking |

e 2o C e Gurls : wat T ':
o 2 N S o 7 s ;
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DPEP - A NEW INITIATIVE

Inspite of the best ¢fTorts, the goal of Universal Priiman Education remains ¢lusive. The Government ot
Andhra Pradesh. plans to achicve the goa! through the Ihstnict Primary Education Programme in five
districts of Andhra Pradesh with the fipancial  assistance  from  Overscas  Development
Adnunistratoa{ODA). The live districts sciccted aic

1.Vizianagaram
2 Nclore

3. Kurnool

4 Kanimnagar
S.Warangal

In these five districts it is proposed to achicve the UPE by adopting a holistic planning and management
approach. This mcans identification and integration of all measures needed to achicve the UPE in the
specific context of the districts. In essence. ihic planning in these five districts is aimed at achicving,

-Universal access

-Universal ecnrolment.

-Universal retention. and
-Universal atainmentachievement
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2. PLANNING PROCESS

Dircctive Principle of the Constitution emphasizes Universaiisaon Elementary Education. National
Policy of Education, i986 and Progrummc of Aciion, 1992 rcaifirm the national commitment 1o UEE.
Though substantial progress has beern achioved. ithe pzoul siti semains clusive. To achieve this goal locai
arca planning with descgregated targets and docemtraiized planning and management should he
introduced. A beginning has boon made in this drcction by GO with the implementation of DPEP in
sclective states . with district as the unit of planning. Idcally the pianning should be right from the grass
root levels 1.c. Village.

In five districts of Andhra .Pradesh Planning was initiated in December, 1994, With onc day oricritation
workshop to Dist. level officers of various departments, N.G.Os, Teachers representatives, Mahila
mandals on DPEP and its objcctives.

A two day training programme to Kcy Resource Persons (DIET faculty, MEOs, NFE Project Officers.
NGOs and teachers) at district lcvel, was followed by MRP training at Mandal level to make them
aware of DPEP objectives and how to conduct village level onentation programmes.

The VECs have been constituted in all the villages of the five DPEP distncts.

The Mandal rcsource persons in turn  have conducted training to the village level resource persons and
planncrs in identification of educational necds and planning.

Door to door survcy was conducted in all the villages of 5 DPEP districts.  Village plans are prepared
based on the information gathcred by the village level resource persons and planners  with the
involvement of VEC.

Whilc preparing the VEC plans it was cnsured that the people who have stake in improving the
educational scenc in the village participated in the process. Although no formal PRA technique was used.
a Gramasabha considered various issucs in cach of these villages and arrived at a conscnsus regarding the
plan components. At the Mandal level the process was morc simple as a gross-root level has donc its work
alreadv. However since Mandal Parishad has a major role in Primary Education various public
representatives at the Mandal level also contributed their knowledge to the Mandal plan.

At the district level however the process is more claborate and involved three levels of consideration of the
village and Mandal plans and their comsolidation. The first Icvel was by education administrators. the
resource group in the DIET undcriook the basic District Planning cxcrcise. This District Planning Group
prioritised the activities and territorics based on the DPEP objectives and educational statistics of the
district. The next level is by the Distnia Project Office which has to balance the demands of the villagers
and cducationists through the financial allocations and the highest level in the district is very informal
consideration of the plan by public representatives and the District Collector o examune whether the plan
provisions are according to the programc objectives.

At the State level the process invoived mainly improvising the stratcgics on virious componcents involving
intcrnal and cxternal resource persons and nstitutions balancing inter district differences and finally
examining the costing and budgcting them at the district Ievel. During 1996-97 the programme strategics
on Tnbal Education, Teacher Training. Girl Child Education were completed. A preliminan paper on
aiternative schooling was also made reads The distnict specific strategics on S.C. and S T Education was
also piven considerable thought with i help of Tribal Welfare Department Institutions like SCERT.
Andhra Mahila Subha. MV F otz wers eonstanih imvoboed in 2 dialogue to finalise the strategies For
1997-98 Action Work Plan the conclussens of this strategy papers were major inpul
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slcuhmcal support group and the State Resource Group which was constituted duning the vear had fully
‘snsidered the action plan 1in minute detanls

Ll the Budget provisions for 1¥97-98 werce put through a nigorous cxamunation for costing data. it 1s
Asurcd that some son of uniformity 1s brought-in the provisions of the districts. However wherever there
§ location specific provision for costing data were worked out bascd on the specific location

Inc of the major concern of the State Project Office was baluncing the involvement of the public
gpresenlatives with the objecuve requircment of the provisions to achucve this certain formulae were
=vised for providing certain facilitics like new schools, school building. E.CE. Centres ctc. This
“mulac give nccessary confidence to the distnct project management for removing cxtrancous
smsideration dunng the planning stage.
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3. PRIGRITIES 1957-98

During, the first vear of the Project mmpletentation (¢ ) 1996-97 interventions like opening of schools 1in
wchool-less arcas construction of  buildings and additonal classtooms. opening of Eatly Childhood
cducation  Centres, consiruction of tolete and provisten of drinking water tacility were intiated  Besidec
these activities orgamsation of  awarcness campaigns | formation of V.E.Cs and oricntation 0 women
proups were also tahen up. For nmpartieg qualily education, academic and financial support was aiso
provided to the tcachers These interventions helped in boosting the cnrolment. reducing dropout @nd
improvement of quality. The AWP 1997-98 aims to consolidate the gains of 1996-97 and finc-tunc these
interventions to focus on the following prioritics.

1. Focus on Disadvantaged Groups

.
3

GIRL CHILD

The status of the girl child education is depressing. A femalc literacy rate of 32.72 % as zgainst
55.13% of mcn 1n the general category . and 20.92% and 8 68% of SC and ST women against
11.88% and 25.25% of thc SC and ST mcen respectively  shows the wide gulf to be bndged. These
high disparitics among the scxes prompted  identification of low female literacy districts in the

“statc for implementation of DPEP . Even within the district all the interventions are dircctly

targcted to  mandals and villages with low female litcracy and high girl child dropout rates.
Annual Work Plan of 1997-98 focuscs gender lens on cach of the programme interventions.
Activitics like sctting up of schools. construction of buildings. starting ECE Centres. traimng of
tcachers. curriculum development. capacity building of organisations likc mothers’ associanons.
VECs arc all subyected to a nigorous test for positive girl child oricntation.

SC. ST HABITATIONS.

SC s and ST s continuc 10 be the largest groups of deprived lot in the ficld of cducation. In-access
to cducational institutions for thosc living in remotc arcas and hilly terrain along with social bias
and low parcntal motivation arc the contributing factors for the low cnrolment and high dropout
ratc among these groups. DPEP is determined to attain in the year 97-98 _through the application
of various inputs. access to the suitable educational institution . incrcasc in the enrolment and
retention rates .. and the minimum learning levels of the class among SC s and ST children in the

programme area.
WORKING CHILDREN

Many studics have proved that child labour is avoidablc by the cfficient utilisatio.: of the aduit
manpowcr in the family and refraining from wrong utilisation of the adult income. There is also a
need for enhancing the income of the famuly by educating and guiding the adults to adopt cffective
incomc gencraton programmes and savings to provent child labour. AWP 97-98 plans a
comprchensive mput package, in the form of awarcncss campaigns, convergence of senvices of
vanous depantments and opening of alternative schools and transitional schools. to bring these
deprived children to schools.
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2. Early childhood cducation.

Eapenience revealed thai the vears 2000 - S are cruaial inthe developmont friaess Gl the chinld
Ihe chelds copruine, Phvacal. soto-emetional. and languapge dovclopment s shaped up duning thie
age ECE Centres mim 1o guide thise processes and alvo prepase the child 1o Pnman school The
contribution of ECE for the girk child education 1s also ven vital 1:CE. rehieves the burden of sibling carc
from thc girl children. cnabling them to go to school. DPEP pluns to open ECE Centres in the primary
school campus to cnabic thc younger siblings to attend the ECE and the girl child  the primary school.
180 ECE Centres 1n cach distnct are proposed for opening during 1997-98. In opening these Centres
preference wall be given to SC/ST areas and where the girl child enrolment is low and dropout ratc is

high.

Training the ECE Centre Incharges in handling the centre cfficicmly 10 the developmental needs of the
children .and building the capacitics of the community to cfficicntly manage the centres arc the priorities
in this sector for the year.

3. Training necds of teachers dealing with distinct groups of children.

Tecachers working with distinct groups like Tribal children, Handicapped children, working children
and girl children require special understanding and skills. DPEP plans to btuld the required special
capacitics among the tcachers who deal with these groups.

1. Development of teaching -learning material

DPEP provides a vast scope for improvement and innovation in the ficld of designing quality icaching
and learning material. Prcparation of MLL based textbooks for classes 1H. IV &V, Activity packs.
English workbook for class I1I .development of bridge languagc charts for tribal schools . arc planned
for AWP 97-98 to boost the availabrlity of quality tcaching -lcarning matenal..

5. Academic support to teachers

To provide acadcmic support 1o teachers onc Divisional Resource Centre per erstwhile block in the
DPEP districts is proposed during 1997-98 This will make teacher training activity more manageable
and qualitative

TEACHER TRAINING MODULES

In the teacher training. emphasis wall be laid on tcacher motivation.. gender sensitisation ,.activity based
lcachmg- lecaming processes . MLL s and prcparstion of low cost tcaching aids . Teachers will be

ge\poscd to multi-gradc. multi-age tcaching techniques to equip them to deal with transitional classes for
working children, and 6+ children.

6. Training VEC membery :

I. Democratisation of cducation management  and sustcnance of  the project intiatives through the
cmpoweriacnt of the community are the unique features of DPEP . Sensitising the community to the
probleins of cducation . motivating them  to purticipate in e planning . implementiiion  and
mesitoring  the programmes  {or inc educational develepment of the villuge. arc  the inmits DPEP
siuns for VEC's capacity building. AWF $7-98 proposcs varicus «tivities  for prepanng the VECs
for this tisk through training study tours and periodical mectings Local NGO s and other action
groups hike Mahila Mandals and Youih organisation will be assecraied with the capacity building, of
the VIECs.



Review Conference on MLLs of Southern States. Sri MV.P.C. Sastry, Secretary, Education
and Dr. R Subrahmanvam. Commissioner, School Education are in picture

Kalajata Programme at
Sundarayyanagar,
Hanamakonda
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4. ACCESS

Onc of the main objectives of DPEP 1s te provide universal access and cnirol all children in the ape
group of 6-11 ycars and to reduce the dillerence in enrolment. dropout and learning, schicvement
betwern the penders and sociat groups o ess than 5% All childeen arrespecinne oi thenr geander and
soctai position shall have cqual access and opportunitics 1o achicve centain defined love! of lesrning
In order 1o achicve this objective the following strategy 1s adopiced by the DPEP.

a.  Providing new schools according to population norms .

b. Providing ncw buildings wherever physical barriers including distance arc crcating problem

¢.  Providing additional class rooms wherever high student teacher ratio is an impoediment to access
for children

d. Providing ECE centres to provide foeder and support programme to pnmary cducation and as a
suppoit programme for working wonicen.

¢. Providing altcrnate schooling and transitional ciasscs wherever formal schools arc found  1n -
fecasiblc.

A bricf look at the accessibility to primary education in Andhra Pradesh rcveals that 97.3% of the
rural population Have formal schools within walking distance of 1| KM . Howecver a large number of
school-lcss habitattons cxist having student population morc than the norms.  There are many
habitations having physical barriers to the ncarest schools like streams hills ctc. There arc many
schools run by a single tcacher with a very high student teacher ratio.

Distnct School icss
Habitations.

Vizianagaram 384

Ncllorc 259

Kurnool 54

Kanmnagar 334

Warangal 360

III. During the year 1995-96 and 1996-97 the State Government incrcased the number of tcachers in a

major fashion. In the five districts 4980 teacher posts for primary education were filled up. This
cnsured that all the existing schools arc now functioning with full capacity. During the vear 1996-97
1862 new school buildings were constructed under various programmes like JRY .

IV. a.  Under DPEP. during 1996-97, 124 new primary schools started functioning with 248 teachers

b. The constructions of the buildings for these schools is being done with active involvement of
VECs . who have contributed large amounts for the construction.

S.No. | District Contribution of VECs
1 Vizianagaram Rs. 757720/-
2. Nellore Rs.328000/-
3. Kumool Rs. 996480/-
4 Kanmnagar Rs. 1268960/-
S Warangal Rs. 537000/-

10
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I'he VEC members are trained along with teachers tn managing the construction of the school
building. to ensurc their total participation.  Workshops were held in all districts to cnlighten
thcm on the procedures and to motivate them to invohe themselves.  Local unemploved youth
wcrce trained in masonry works to make their scnvaces locaily available . All the VECs have Joint
accounts with cngincers to manage finances, then giving them authority over the sysicm as well
as making them accountabic

Well designed school building plans have been prepared and communicated  to all Distnct
Project OfTices durning  1996-97

Keeping the expencnces of implementation of Annual Work Plan in 1996-97. thc AW P. 1997-98 is
prepared.  Further the situation analysis was donc at Mandal lcvel to decide physical access issucs.
Hence planning for new primarv schools/additional tcachers is perfected and critcna finalised as
follows:

a

Selection of habitation for starting ncw primary schools:

1 Genceral category No minimum numbcr prescribed

1. Among the school less habitations
with highest population. above the base
! of 300

@ - 2. Low female litcracy

| 3. High girl population

| Special focus groups 4. SCs - minimum 20% of new schools
STs minimum , 10% of new schools
Villages  with Child labour

|
i
i
T

concentration  miniraam 10% of
new schools

Norms

1. Highest population  above a
minimum of 200

2. Low female litcracy
3. high girl popuiaiion

District No. of Ncw | No of additional
Primary Schools class rooms
I Vizianagaram | 30 20
2. Ncllore 25 16
3 Kurnool 28 g o
+. Kanimnaear s i it o
= Warangal | 24 R |

. Civii Works  New School Buildings and Addi Class rooms:

As 2 well cquipped cluzs room is & must for Guadiiy teaching the construction of class rooms i
duc impontance in following categonices.

an o

puildings for newly staricd primary school under DPEP
outldings for exasting schools without buildings

Addiional Rooms wherever thereas a need for such aciity
Totlet facilities

At
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Keeping 1n view. the large demand for school rooms. following, objective criteria have beceti sclected for
sanctioning Additional Rooms and new rooms for schools without buildimngs
schools without buildings. High cnrolment and high dropout with special focus on groups hic SCs (20%0)

STs (10%,).

FF'or addiional class rooms for cxisting schools

0% for schools with Low csolment/dow retention
103% for schools with High ciroimentiow reicntion
20% for schools with Low cnrolment/High retention
1G% for schools with high cnrolment/High retention

For ncw butldings 1o

Conducting the training programmcs for VEC members & Masons regarding the dav to day construction
tcchriques with special importance to the low cost techniques by A P Housing Corporation through
Nirmithi Kendras. Nirmithi Kendras have developed appropriate construction technology

Oncer the years and this expenience will be put 10 maximum.

<. The procedure of joint responsibility of VEC and J E. of DPEP in financial management will

conuinuc this vcar also. However it will be ensured that VEC cxcrcises its authority  properly
by training them along with the Jr. Engincers.
1
Civil works during 1997-98 i
Project Vizianagaram | Ncllore Kurnool Kanmnagar | Warangal Total |
Componcent Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin Phv | Fin .
New  primary | 56 112 {100 [200 [=0 160 1100 [2%0 |50 100 |36 | 172 |
schools :
New Buildings | 60 120 40 80 30 80 10 20 20 40 170 | 340
i
Additional 40 |40 |50 [50 |e0 |60 |10 |10 |20 (20 1180 |is0
class rooms
Toilets 300 18 100 6 50 3 50 3 100 6 600 | 36 |
Water 75 9 - - - - - 75 Y 150 | 18
Facilitics
BRC's 5 925 |5 9250 |5 9250 {5 9250 |5 9250 | 25 462.50 |
Schools  for | 3 15 - - - - - - 3 15 le 0
physically ;
handicapped :
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ALTERNATIVE SCHOOLING IN 1997-98

A 1

A Acuon work plan for 1v97-98 provides for altermative schooling on expenmental basis in all the

5 distncts To finabise the strategy on alternate schooling. it is proposed to conduct a workshop
with the 3iuic Cors Growp for fnalising ihe actails of raining and curniculum Howawver, an
approach paper was subimutted by Ms. Lata Menon of UNICEF bascd on which the following
strategy 1s adopted for the action work plan 1997-98

The ulicrnate schools will cater to children biving in small habitations wherc opcnung of formal pnmar
schools 1s not viable. [n-accessible villages where tcacher absentecism and retention arc the impediment:
for children who arc too old to attend formal schools and for children who work.

B.  For the children who arc inhabiting in the small hamlets and in-accessible hamlets, it is proposer
1o opcn alternate schools where community will participate in a major fashion in financing th
school. It is proposed to mobilise village education committee for providing the accommodatior
initially as well as token contribution towards the salary of the instructor. However all sucl
schools will be run by NGOs and teacher who is well trained will be appointed and will be kep
undcr the supervision of the village education committee.

C. Child labour for the children who work outside their homes as w<ll as for caring their younge
siblings it is proposed to start transitional classes so as to encourage them 1o attend transitiona
schools which cater to working children. These will be run by Non-govemmental organisation:
which have an experience in this particular field. These schools will be having a well trainec
teacher deployed by thc Non-governmental Organisations and the students will be provided witt
qualitative teaching - leaming materials.

D. Low Motivation Communities: Where the dropout rate is very high and the enrolment is alsc
low, it is proposed to train the tcachers of formal schools in running a transitional classes. This

. is aimed not only at bringing back the dropouts who are not absorbed in the labour force, but
also who absorbed the working children. Thesc classes will be optimally run for a period of six

months from the beginning of the academic year by the end of which a children will be absorbed
at the appropriate standard in the school.

While selecting the NGOs the experience the NGO has and their area of operation with special focus on
the dis-advantaged groups and the female literacy will be kept in mind.

S.No. | District No. of Alternate | Funds provided
schools (Rs. In lakhs)

1. Vizianagaram 100 15.00

2. Nellorc 150 25.00

3 Kurmnool 100 15.00

4 Kanmnagar 100 15.00

S Warangal 100 15.00

The AWP 1997-98 also cnvisages school adoption by NGOs, where the NGO will strive: to
achicve 100% Enrolment and Retention by providing paratcachers and teaching learning material. DPEP
will supplcment their cfforts by mecting 50% of the cost of parateachers, their training cost and by

providing lcarning matcrial. In the ycar, Kurnool and Nellorc districts will pilot this scheme. The costing
of the scheme will be decided with EC approval.
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5. EQUITY

in terms of cquity annuai work plan introduces specetfically to the carlier cfforts to remove dispantics
between sucial groups.  Discriminaiion which creeps into the systern uncensciously s soughi to &
rcmoved by addressing cauity concerns directly Masor <o<ial groups which nced thie type of atteniion arc
scheduled caste and fnibe children and handicapped chuldren. Girls across ihe casic divisions need focus
10 achicve the objective reducing the access difference of 5%,

LGENDER

DPEP recogniscs the importance of cxamining the planning of implementation of all activitics through a
gender lens in an cffort to integrate a gender perspective in programme interventions.  With a focus on
cducationally  backward districts which have female litcracy ratc below the National Average . The
pnmary objective of DPEP is to reduce the diffcrentials in cnrolment | dropout and lecarning achicvement
between social groups and among girls and boys to Icss than five per cent.

In Andhra Pradcsh the differential in cnrolment dropout and lcarning achicvement between social groups
and amongst girls and boys is as shown beclow.

GENDER DIFFERENCE - ENROLMENT

DISTRICT Scheduled Caste Scheduled Tribey

Genceral Bovs | S.C. Girls Diffcrence | General Bovs | S.T. girls | Difference
Viziznagaram | 84.06 72.76 11.30 84.06 71.91 12.15
Nellcre 91.51 89.42 2.09 91.51 7381 17.70
Kum»ol 74.00 69.00 5.00 74.00 49.00 25.00
Karimnagar | 79.23 72.66 6.57 79.23 11.71 37.52
Warangal 80.12 62.28 17.84 80.12 4977 30.35

GENDER DIFFERENCE - DROP OUT RATE

DISTRICT Scheduled Caste Scheduled Tribes

General Bovs | S.C. Girls | Difference | General Bovs | S.T. girls | Diffcrence
Vizianagaram | 55.69 65.49 9.80 55.69 70.15 14.46
Nellore 61.12 72.38 11.26 61.12 79.26 18.14
Kurnool 57.83 72.14 14.31 57.83 56.15 1.68
Kanmnagar 53.80 67.00 13.20 53.80 84.73 30.93
Warangal 67.52 74 80 7.28 67.57 8179 20.27

ACTIVITIES DONE IN THE YEAR 96-97. DPEP

¢ To facilitatc awarcness buil'ling among the community members on the necd for cducation for all
and sensttising the villagers of the issucs of girl child cducation , Oricntation scssions were conducted
for the women membcrs of the village education commitices .the Podupu laksmu and DWCRA of
twenty villages of two DPEP Districts

¢ 50 ECE Centres were opened at the ratc of 10 per distnet . The Village Educaticn Commuttees have
themscelves sclected the personncl to man the centres The persons  in charge of ECE Centres werce
given a 31 day induction training in the methods of carly child hood education

*  Workshop to davclop Common Curviculum for ECE in the state is proposed to he held in the month
ol march Y7

o To facihtate access 1o a large number of girl children who were hitherto not senvad by schools 124
new schools arc opened . construction stanted and required stafl recaunted

t4
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Two rescarch studivs were when up onc on gender and the other on ECE with the associato
SCERT

PROPOSAL FOR THE YEAR 97-9»

Basing on 1ts own evperiences and shanng the expeniences ot orpasmisauons ke AP Mahils Sama
Society and the deliberations of the pender co-ardimatare moening bhelg ot Chennin 2 5iralsgs pupskr
gender 1s developed 1o gurde the activiues of DPEP

The following arc the activitics proposced for implementation for the vear ¥7-9%8

MICROPLANNING.

Through the process of mucro planning DPEP proposcs to cmpower the communty with the knowlec
of their own needs and methods of attaining prospective livelihood. The  mode of institutions to
created for the prospective growth of the children also gets cstablished through this process. DPEP w
imtiate micro pianmng cxcreise in the 50 villages where ECE Centres are started.

SCHOOL MAPPING

School mapping cxercise is proposed to be taken up on an experimental basis. to start with, in about ¢
villages at the ratg of 10 per district .This exercise in DPEP will be very useful 1o assess the number
children Icfl inaccessibie by the school and communities desenving new schools.

COMMUNITY MOBILISATION .

To eradicate. from the minds of the poople the long-standing and the decp- rooted attitudes that places th
girl child at a very low stitus . .which are also causing social maladics like Child marrage
.discriminatory deprivation for the girl and advantage given to the boy child in education, nutrition arn
social treatment. muluple work responsibilitics to the girl etc . DPEP planncd a multifaceted approach .

+ tilented arusts from the villagers will be identified .and trained to perform in the villages starting the
month of May to propagate the philosophy of DPEP and the nced for trcating the girl child it
unbiascd way

e Electronic media will be utilised to spread the message of the importance of girl child education.
Small films and jingles arc planncd to be produced and aired through AIR , DD and the ficlc
publicity wings of the Information Dept.

»  Ward adoption by the VEC mcmbers will be propagated  to put  concentrated cfforts in reducing
gender bias and increase girl child education..

CAPACITY BUILDING

For building up the capacitics of NGO's . Youth associations and Mahila Mandals that arc identificd for
assoctation in the implementaiion of DPEP. Training programmes arc planncd at the district and state
levels.

Training for thc women members of the Panchayats is also planncd to facilitate their active participation
in the DPEP cffort s of rcalising the objectives of UEE.

REASERCH STUDIES.
The studics initated in the 96-97 will be continued .

ECE CENTREFS,
Besides working lowards icading the opened ECE Centres to excellence .new centres numbenng, 180 per
districts  wiil be opened this vear. Prionity is given to open the centres in SC and ST localitics.
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Supply of play matcrial
In addition to thc grant of Rs 1000 per centre for purchasing plzy matcnal. outdoor immovable play
materizl like slides sce saw cte. arc planned 10 be provided this year

For a sustatned management of the ECE centres a Corpas fund ot Rs 5000 15 plannced to be kept with the
VEC wiith a condition that the viillage contribute atlcast that amount as a matching comtribution

Capacity building of the¢ ECE personncl
Induction Training for thc persons in charge of new ECE centres  .refresher training for the working
ECE personncl will be held at the Distnict level .

GENDER SENSITISATION.

To climinate gender bias and to create sensitivity among the concerned state and district official on the
issucs of the girl children . 4 onc day oricntation scssions cach at the state district and mandal level will
bc conducied..

A chapicr on gender is incorporated in the teacher training Modules preparced for training the DPEP
tcachers.

ALTERNATIVE SCHOOLING.
Alternative schooling facilitics to cater to the educational needs of the children who canrnot attend the
formal school are planncd to be made: functiona! from this vcar

In cach distnicts 100 alicrnative school centres will be opened to facilitate Icarning.  These centres arc
opened where community comes forward for contribution towards salary of the instnictor in in-accessible
arcas and habitations not cligiblc for opcning new formal priman schools as per OBB guidclincs.
Prcfcrence will be given to sclect educated local resident Youth of the same community as ins*ructors

X FINANCE COMMISSION. i
All the activities proposed under X finance commission will be exccuted by DPEP in the DPEP distnicts.

The activities proposed are.
e Formation of mothers association to organisc all the campaigns and activitics for the girl child
education development .

e Establishment of 70 ECE centres per district under the management of the mothers associations.

< Provision of 70 units of drinking water and toilet facilities .

¢ Provision of corpus Management cxpenditurc and corpus fund put together to tune of Rs 15000
with a condition that the villagers contributc an cqual amount. )

The Mothers” Association has a gencral body clected for 2 years and an Executive body of 7 members
which would be responsible for management of the programme. The President of the G.B. is the head of
the EC and HM of the school is the members Secretary

II._TRIBAL EDUCATION

Scheduled tribes constitute a major group in Andhra Pradesh for whom access is  the main problem for
primary education They live in remote arcas of the state and need special focus (0 solve their problems
During 96-97 these communiucs were given a special focus by opening - new pnimary schools and - ECE
centres. For 1997-98 distnat specific plans are formulated as detailed below

Widc-r.mg;m_- diccrsanns with Mandal lened officers were held befons ﬁr-.;q?i«ing thear 'th'f'l't(.'l’\
Consuitant at state level for tnbal studics interacted with eaperts in thiba! education for finc-tuning them
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VIZIANAGARAM

The ST populanen of Vizianagaram distnict as per 1991 Census s 190185 (94,993 malces snd 95,

females ) The female population 1s shghtly more than the male population. The literacy rate among
group s 15 68 “o (22 53 “e male und 8.79 % female ). The female hicracy 1s ven poor and needs urg
action datapu. Pondadora. Mukadors und Manncaors are tne major inbal groups in this district ¢
Savara and Gadaba communitics are the primutive tribal groups. Agniculture (shifting cuitivation), stc
cutung arc the major occupations of the pnmutive tnbal groups. An aticmpt has been made 1o devel
reachng maicnal in Savara language. In thus distnicts ITDA s funcuioning with headquarters
Panvathipuram for the harmonious devclopment of the tnbal.

There are many  school-less habitauons which arc small but scattered in the tribal arca.  The enrolme
percentage of children at primary stage is 71% and dropout ratc is 68%. Which is also high. Thcere
problem of access. and high dropout rate in this distnict among the tribals.  The following strategics a
suggested under tnbal education in tlus district.

1. Alternauve schooling facilities to solve the problem of access. Savara community people a
‘ engaged in shifting cultivation . Furnther Gadaba community is cngaged in stonc cutting. T
" provide cducation to the children of these communitics  single teacher schools are provided
These schoois will be sct up by appointing a well trained teacher in villages where VEC
contribute their mught for construction of school building. In vacations, camp schools will b
organised if ashram schools for a short period whercin the children of these communitics wili
be motivated and prepared to learn in formal schools provided education with food facility.
Preparation of bilingual charts in Savara and school language for use by the tcachers (o attract
children.
Adoption of activity based teaching - learning process
Joy-full icarning Programoe
Supply of inccntives in the form of free supply of books, wriling matcrial cloths ctc. by tribal
welfare dept.
Study tour for VEC membcers 1o motivate local tribul coimmunity participants.
Housc to house cnrolment  Drives
Opening of ECE ceatres to increasce girl cnrolment and retention.
Teacher empowcrment Programme for uttitudinal change.

<
~
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NELLORE:

The S.T. Population of Nellore district as per 1991 census is 2,14.062 (1.09.986 males and 1,04,076
females). The Iiteracy rate among tribals is 16.36% (20.78% males and 11.66 females ) Yerukala and
Yanadi arc thc major tribal groups in this district. Yanadis arc cultivators, servants doing fishing
~matching the ficlds cic. The enrolment and dropout rates among the tribal children in this district is 77%
and 77%. High carolment and high dropout are observed in this district. Therc arc morc non-cnrolied
“mong Yanadi and morc dropouts among Ycrukala. Access is a problem for Yanadis and retention is a
“problem for Ycrukalas. Among Yanadis. Challa Yanadis are very backward and nced special focus. The
following stratcgics arc suggested 10 improve access. enrolment, retention and quality in this district.

1. Access:
1. Opcning of pamary schools in Ycnadi habitations (o improve access.  Alternate  schools will be
rua for challa Yanadis . along with transiticnal classes for 6+ children .

2. Organisation of motivationzl campaigns. tours .

3. Adoption of activity based teaching-tcaring process

4. Jovful learning programmg

5. House o housc cnrolment campaigns

6. Supply of incentives cn tme

7. Community cmpowerment by making VECs aciive.

8. Opcning of ECEs in ail challa vanadi and yerukals cencentrations

Teacher Traning progranuncs in Activity based teaching learnine nrocess

N

i/
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KURNOOL.:

The 5.T. Population ol Kurnool district as per 1991 census is 56,455 (29,201 males 2nd 27,254
fcmales).  The literacy rztc 1s 24 86% (36.76 males and 12.82 fcmalcs) The malcs literacy s
considcrably highcr than female literacy.  Lambada, Yerukala, Chenchu and Yanadi are the triba!
communitics cxisting in this district. Lambdas arc cultivators and look after cattle reanng. Chenchus are
involved in food gathcring . huniing and honcy collection. Thenchws feil under primiiive irbal gioup
There 1s a ITDA tunctioning in this district for the harmonious development of chenchus. The enrelment
and dropout ratcs in this district fall at 59% and 52% at primary stagc. This reveais the fact that here the
preblem is low carolment and low dropout ratc.  There is coasiderable numbcer of Lambada tandas with
out schools. There are more uncnrolled children among chenchus.

The following arc the stratcgics suggested:

1. ACCESS Opcning of formal schools and camp schools in Lambada Tandas and Yerukala
habitations.

2. Opening of iransitionai classcs for chenchu ycrukala children . and admitting them in ashram
schools and rcsidential schools.

3. Opcning ECE centres in all chenchu gudems where there is high dropout among the giris.

4. Joy-full lcarning activity

5. Adoption of child-centred activity based instruction

6. Environment building activitics

7. Teacher cmpowcrment

8. Community cmpowerment

9. Local Specific Calendar

10. Supply of incentives

KARIMNAGAR:

As per 1991 census the S.T. population of this district is 83,017 (Males 42.301 and 40.017 females). The
literacy rate of this district among tribals is 12.31% (20.08% males and 4.08% fcmales). The ferale
litcracy is very low. This district is mostly inhabited by Gond, Koya, Lambada and Ycrukala tribes. The
xcupational profilc of Gonds is cultivation and collection of Minor Forcst produce. of Koyas is
Agriculture , of Lambadas is cultivation and cattlc rearing. and that of Ycrukala is labour work. Gonds
aave their own dialect while the other tribe speak Telugu. The earolment and dropout rates among the
ribal children of 6-11 age group are 59% and 80% respectively. Thus there .is a problem of low
:nrolment and high dropout in this district. Ia this district 28 Mahadevpur a departmental agency viz.,
Viodified Area Development Approach (MADA) is functioning for the development of tribals.. The
ollowing are the interventions provided for the development of tribal education in this distrct.
. ACCESS:

1. Opening of formal schools in gond and koya habitations not having schools

2. Providing altemnative schooling facility in the form of non-formal education.  community

managed schools (Maabadi), peripatetic schools, evening schools are provided.

!. BILINGUAL APPROACH:

Bilingual charts in Gondi and school Lingnagc for the pupils to acqre literacy skilis carly .

Activity based teaching Icarning process

Joy full leaming approach

Teacher empowerment though training programmes

Environment buikding activitics in terms of orfanisation of Kalajathas in shandi is
Community cmpowcrment

v dupply of incentives

!, Adopuion of local specific calendar, imings

0. School readincss programme by opeming of ECEs 1n all gond and kova habitstions

18
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WARANG AL

1 As per 1991 census the ST population of this district 1s 3.85.369 (1.99.198 maics und |
femalesy  The htcracy rate s 1 399% (20 22% malces and 4 91 females ) The femaic Ineracy
poor Lambadu. Kova and Yerukals are the impontant tnbal groups of this district.  Lambadas
on cultnation and cattle reanng and Kovas on Agnculture and Ycrukalas on Labour aork. Tl
considerable no. of school-less habitations in thus distnct. The cnrolment and :ciention rates
distnct arc 46% and 81% respectivelv.  This shows the problem in this district is low cnrolm
high dropout  Therc 1s an ITDA functioning tn this district at Yetuninagaram for the ham
development of the tnbals. In tlus district mostly Lambadas are in non ITDA arca and Koy:
ITDA arcas. Kova of this district speak Telugu . The following are the interventions provided.

te

ACCESS:

To improve access formal schools are provided in all kova school-less habitations. In casz o
habitations aliernative schooling facility like non-formal education centres, Mabadi schools

schools are suggested.

Joyful lcaning programme
Supply of inccntives
Organusation of Kalajathas
House 10 housc cnrolment drives

R Y

Teacher empowerment programmces
10 Community ¢mpowerment programmes.

STATEMENT SHOWING THE TRIBAL POPULATION PROBLEMS AND STRATEGIES

Adopuion of activity based tcaching lcarning process.

Opcring of ECE centres in all kova habttauons 10 increase enrolment of girls.

EDUCATION
District Tribe Enrol Dropout Specific Problems Suggested Intey
ment
1. Vizianagaram | Savara 71% 63% B Access duc to| S Single
small  scattered Schools
habitations Camp Scho
® Language ® Bridge L
Problem Charts
B ECE Centre]
Gadaba 71% B - Access duc to | B Camp Schod
Stone cutting | ®  Single
occupation Schools
B Language B Bridge L
Problem Charts {
Jatapu 71% ® - Low Motivation | ® Motivation
8 Child Labour Campaigns
8 ECE Centres
3 Necliore Yenadis 7% 77% B - Low Motivation | @ Molivation
Challa 8 Child Labour campaigns
Yenadis ® Sibling Care 8  Alternative
B Access Transitional
for 6+ .
@ Formation of:;
i Mandals
i i Sensilising w
i : ®  ECE Centres
! Houses 1o
| campaigns
B __t Yerukaly % L 7TT% 3 - Low molivation | & Awareness |

14
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f 8 Child labour Campaigns
8 Sibling Carc 8 Opcring of
‘ Aiicrnaic Schodls |
‘ B EC: Cuenises :
'; B Housc  i6 housc |
' campaign
‘ ! 8 Joy full Ilcarning
i ! programimes i
L . 's o _'______M_ 18 Aclivity metiods
Kurnoot Chenchu 59% | 52% & - access B transi:onal Classcs
i B lack of motivation | @ Motivation
8 chiid labour campaigns
i @ sibling carc B Opecning of ECE
§ Centres
' 8 Joyful icarning
: Lambada | 59% 52% ® access ® opcning of
® child labour Alternative Schools
5 £ Llocal specific
i calendur
! ® Community
! cmpowcrment
Yerukalas | 59% 52% | ]ow motivation 8 Transitiona}  class
® Child labour Awarencess
Campaigns
® Local specific
calendar
®  Supply of incentives
on imc
Nanmnagar Gond 59% 80% 8 Lack of { ® Opening of formal
motivation school
® Language & Motivation
problcm Non formal
8 Child labour Education
Sibling carc 8 Bndge Language
charts
8 Local specific
calendar
8 ECE Centres
s
Kova 59% 80% 8 lack of | @ Opening of formal
motivation schools
8 Child iabour 8 mouvation
campaigns
8 ECE Centres
® Local speciic
calendar
8 Community
cmpowerment i
® Non formal Centres. |
Maabad:
- i

20
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rummm : B Lack of | B Awarcness
i motnation c.xmpmgns
8 Child labour ® Local
calendar
5. Warangal Koyas 46% 81% ® Lack of | B NFE/ Maba
motivation Schools
® Sibling carc 8 Awareness
® Child labour campaigns
school-less a
® ECE Cenires
8 Alicmative
schooling
8 House to hoy
L Lambadas | 6% | 81% ®  access 8 Opening |
8@ Language Schools/Altel
Problem schooling
8 Lack of | ® Bridge ld
Awarencss chans - |
® Awarcncss |
programmes |
8 Joyful Icarnir.

Statement showing the ST Components in the District Plans of 1997-98

SL. District New ECE Alternativ | Bridge Workshops
No. Schools Centres ¢ Schools | Charty
I Vizianagarum 6 30 25 I Mahilamandal
Awarcness
campaigns spl.
Camp
2, Nellore 10 30 50 I ® Mahila
) mandals
B  Awarcncss
campaign Spl.
- i Group
£ 3 | Kurnoo! 10 | 30 20 ! ®  Mahila
‘ i i i i mandals
. ! : : Awarcness
S AU R i Campagns
4 Nanmnagar 3 1 30 50V E 2 Muahila
L o . i mandals
5 | Warangal Y { 30 b P | 3 Awaicness
i i ! fanipaigns
! i | Spl. Groups
e ! S SN
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1. Education of SCs.

I. SC Education Scenariu in ihe Siate:

As per 1991 census the population of scheduied Centres is 1,85.92,066 (53.99,654 malcs and 32,12,412
emales) which constitute 15.93% of States population. The percentage of litcracy among SC population is
11,40 {41.88% malcs and 20.92% fcmalcs) as against 44.09% of the Statc. The Gross cnrolment in classcs
10 V in casc of 3C children is 93.73% _ The dropout rite is61.32% (59.27% bovs and 63.94% girls).

'. Existing Efforts:

a)

b}

3. SC Education Scenaric of the five DPEP districts:

Schools:

All the Primary Schools in SC arcas as on Scptember 1986 were brought under OBB. Two
residential schools, onc for boys and the other for girls for the children of indignant familics
cngaged in unclcan occupations were opened. 68 residential schools are functioning for SC and
ST Children out of which 23 are for girls.

Hostels:

Hostel facilitics arc provided for boys and girls separatcly. 507 special hostels arc organised by
the Department of Social Welfarc with provision for admission to ST and SC children.

Incentives:

Social welfare Department provided 164.50 lakhs towards scholarships and cducational facilitics
of families cngaged in unclcan occupations. As a state  policy 15% of scats in cducational
institutions arc reserved for SC children. Textbooks arc supplicd free of cost, stationcry items and
clothes arc provided to them in hostels.

‘"

The following table shows the cducational status of the SC children in the five DPEP districts.

6-11 Mean achicvement of
rict SC age % of enrolment % of Dropout pupils of Class IV.
Population | group_ As per baseline survey
Boys | Girls | Total { Boys | Girls | Total { Language | Maths
anagara | 220352 33448 | 74.30 | 72.80 | 73.60 | 58.85 | 6549 | 62.01 | 3038 13.25
ore 522819 79189 | 94.12 | 89.42 | 91.89 | 66.39 | 72.38 | 69.23 { 31.66 9.92
100} 518108 104287 | 82.00 | 69.00 | 76.00 | 62.80 | 72.14 } 66.76 | 31.60 10.50
angal 484654 $7615 | 80.50 {6230 | 7190 174.59 | 74.80 | 74.67 | 31.74 11.89
mnagar 563941 81855 {8440 | 72.70 | 78.60 | 54.00 | 67.06 | 60.50 | 31.66 11.16

The pereentage of cnroiment among S.C. Girls in Kurnool and Warangal districts is low. The dropout rate -
in Warangal district is high both among boys and girls. The performance of pupils in Mathematics is poor
as per bascline survey conducted.

in order 1o improve the situation cenain interventions have been introduced during 1996-97 in these five
Ferricis for the eductiany! develonment of scheduled caste children

!
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4. Interventions introduced during 1996-97.

I order 1o achicve the objecuves of the Project the interventiions introduced Tor SC children during 1996~
$7 arc presented in the following table:

. SNu | Distriat Schools : ECE Training Workshops | Addl. Class
| opcned  in | Centres Programmcs orgarisced | rooms
school-less | opened in | organised  for '
SC ' SC Youth.
habitations | habitation | Mahilamandals,
s VECs
1. Vizianagara | 2 3 4 4 3
m
2. Nellore 7 6 - 2 2
3. Kurnool 3 2 1 - -
4. Warangal 2 8 - - -
5. Kanmnagar 13 - - - -

Opening of new schools in School-less arcas and opening of Early Child hood education Centres where
the girls enrolment is low and dropout ratc is high were the two main programmes implemented. Besides.
this training programmes and workshops in order to sensitise the SC population were also orgamsuf'to
increase enrolment and reduce dropout rate.

S. Interventions planncd during 1997-98:

_strict

Other strategies planned. - .

New opcning of | Workshops & | Training
Schools ECEs Awareness
e programmes
zianagara 11 50 Mahilamandals -1 | VEC members, | 1. Change of school ummgs 10 suit
Spl. Campaigns - 6 | Youth the local needs -
L Associations
“Hore 20 50 Mahilamandals -1 | VEC Members | 2. Joyful learning o :
e Spl. Campaigns6 | Youth 3. Activity based mhmg-lammg
B Associations process
rnool 15 50 Mahilamandals -1 { VEC Members | 4. Constitution of Mothers
Spl. Campaigns-6 | Youth Committces
o Associations
rangal 15 50 Mahilamandals -1 | VEC Members | 5.  Alternative schooling in school-
Spl. Campaigns-6 | Youth less habitations
a | Associations Mabadi/NFE Centres ]
Tmanagar | 10 50 Mahilamandals - 1 6. Supply of incentives viz., free
Spl. Campaigns - 6 books, Midday meals, on time by
the welfare departments,

IV, CHILD LABOUR

Child labour is a major impediment in attaining the national goal of cducation for all. 70% percent of the
children who den’t get the minimum primary cducation in the country
.dhour u-.'l \,:\..d cn are mosily engaged in the unpaid luheur of domestic v

cur

(A

are eagaged in dircct or indirect
vorks ke 1cichung waler and
srazing the cattic cic. They are also cngaged many times in the low poid

lgncullur-‘ ..zsour The working children in the DPEP projcct area are found to be cngaged in the
following uctivitics,

23
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‘1 Grazing the Cattle

2 Bcad Rolling

3 Cotton ginning

4 Agricultural labour

S Hotel industry

6 Quarrics

7 Harardous industrics tike juic, coment and fircworks
8 Construction

9 Mcchanical workshops

1). Procurement minor forest products

DPEP Andhra Pradesh planned the following interventions (o scc that the children whe arc working get
eaicalion..

AVARENESS CAMPAIGNS

1. Through electronic and print media, thc mcssage of the need for children's education will be
intensively propagated.

2. Door to door campaigns with the help of the local Mahila Mandals ,Youth Associations and NGO's
will bc taken up to counscl the houscholds to organisc the domestic affairs to suit sending the
children to school.

VECs

Vilage education commitice members will be oricnted to the need of education for all .The need of
seading children 10 school insicad of to labour will be siressed upon explaining the legal and cthizal
isacs.

Vilage education committec members will also be motivated to take the respoasibility of influencing the
pacnts whose children arc engaged in labour, to send their children to school..

VEC members will be a\ooumgod to adopt wards of their village to facilitate concentrated cfforts of
community Mobilisation .

ALTERNATIVE SCHOOLING

Abernate school systcms are planned o cater to the educational needs of the working children at their
cosvenient time, pace method and content with out compromising on the Minimum Learning levels. The
folowing variety of alternatives arc proposed.

1. Non Formal Schools.

2. Residential schools

3. Transitional schools

4. School adoption bv NGOs

CONVERGENT PROGRAMMES.

The Govt. of India Child Labour Project is in opcration in the state. DPEP proposcs to venture joinily
with the Project and open Child labour rchabilitation centres wherever required and feasible. Since the
_Gon. of India project on child labour has very little contcnt on quality of education, DPEP proposcs to add
1ts efforts on quaiity aspects to that project
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The follewing steps are envisaged dunng 1997-98

a. Preparation Truiming module for teacher training on multi-age/multi-grade  /multi-aptitude
tcaching for catering to teachers of child labour rehabilitation schools

b Capacity building of NGOs running the child labour schools by training their volunteers in child
labour schools.

¢ Opening transitional classes 1n all child labour concentrations. by the formal school teachers to
bring the child labour on par wiih regular studenis,

d. Supply of MLL bascd study material to child labour school students.

. The Expected issuance of the Govt. of India  guidclincs on prevention of child labour in the wake of the
recent Supreme Court order will be given full publicity and cfforts will be put to easure adherence to the
guidclines .

V. INTEGRATED EDUCATION

Undcr the nativnal policy of cducation 1986 there is a special cmphasis on the education of the
handicapped. In line with that policy a scheme for Integrated Education for the Disabled Children was
started in Andhra Pradesh during 1992. The aims of the scheme are

l.  To integrate the handicapped with the general community as equal partners.

2. To preparc them for normal growth.

3.  To enablc them to face life with courage and confidence.

4.  To provide educational opportunitics for the disabled children in general schools.

Undcr the scheme a cell is created in SCERT o provide support to the resource teachers, to provide
specialiscd cquipment among other things. At district levels also an asscssment team consisting of
Daoctor, a psychotogist and 3 special educator was formed for assessing the degree of disability. In all 23
districts two identificd schools were selected for providing intcgrated cducation.

This cxisting scheme is a well thought out for providing integrated education. In the action work plan 97-

98 for DPEP thc same objectives as stated above will be adopted in this regard and emphasis will bc on
training tcachers for attitudinal change and technical improvement. The tcachers will be trained in
.identificd institutes of cxcelience which deal with handicapped.

It is provided 1o train atlcast 200 tcachers per district during the ycar on integrated cducation.

Another line of action during 97-98 will be to provide specialiscd lcarning equipment to the identificd
government schools giving integrated education. DIET will be strengthened by providing training
material on intcgrated education. It is also proposed to crcate expertise in DIETs by training master
traincrs. The State Resource Centre at Niloufor Hospitat, Hyderabad will be strengthened by creating
capacity to train tcachers and trainers’ trainces.

P
th
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6. ENROLMENT AND RETENTION

I. Enaroiment:

The Constitutional Directive of proving fr aind compulscry education for cvery child upio the age of 14
vcars is an educational objective of the highest priority and should be fulfiiicd in ali parts of the staic. The
main objective of the DPEP programme is to achicve Universal cnrolment in five sclected districts by the
cnd of the project period.

In Andhra Pradesh the gross enrolment ratio is 74.92 in 1995 with boys cnrolment at 79.39 and giris
cnrolment at 70.32. In five districts of DPEP with enrolment ratio are as follows:

General % SC % ST %

SL. | District Boys Girls Total Boys Girls Total Boys Girls Total
No

1 Vizianagaram 86.10 89.10 87.60 74.39 72.76 73.57 71.02 72.91 71 96
2, Nellore 91.51 90.89 91.20 94.12 89.42 91.77 79.74 73.51 | 76.7]
3. Kumool 74.00 6700 | 71.00 82.00 69.00 76.60 | 69.00 49.00 | 61.00
4 Karimnagar 79.23 67.02 73.52 84.37 72.66 78.51 69.21 41.71 55.46
5 Warangal 80.12 71.90 | 76.62 80.52 62.28 7140 | 69.03 4977 | 5940

The cnrolment ratio in Kurnool and Karimnagar districts is less than 73% In case of ST children the
enrolment ratio is 55-60%. This indicates that approximately 25% of the children in the school going age
group are out of school and it is more in 40-45% in cas: of ST children.

An analysis of this situation reveals that children do not go to schools becausc of the following reasons:

1. Parents need their children particularly during school timings to help them in the house hold, look
afler younger siblings and work outside the house making children difficult to attend the school.

2. Parents not feeling the need to eswol their children in school. Children joining school at older age
but reluctant to sit with younger childrea thus missing the school.

3. School-less habitation with nearest school being more than 1 KM away.

4. Teacher abscntecism in schools of inaccessible area.

Em;ns are focused first on:

1. Children who do not enrol in formal schools. Such children arc catcgoriscd into
a) Children in the age group of 6-11 who do not have any specific responsibility but kecping
themsclves away from school.
b) Children in the age group of 6-11 spending time at home and parents wishing them to be
employed.

These children can be casily brought to school through motivational campaigns and counsclling with
parents. Emphasis is to get the children of 6+ into the school first.

Children who missed school at the right age i.c., 6+ and above and for first time entrants, transitional
classes which are part of regular schoots will be sct up.

The transitional classes help childrea to move quickly through curmculum to rcach the grade suitable for
their age at which time they would jotn mainstream. The matcrial developed by 1M V. Foundation will be
used 107 UanSILondl Classes.
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to

Chuldren who work outside the home and who have houschold responsibility.

Chuldren who are not cnrolled and dropout of school to work boecause of cconomic conditions,
aliermative schools will be opened. Since these children come to schools at the end of hard day’s work
and arc of diffcrent age with diffcrent cducational icvels, mental capabilitics and maotivationa! skiils
they need a special cusriculum with a highly skillcd aud motivated teacher. The ongoing child labour
Rehabiditution prograamme will be covered in all child labour predominant arcas and work in co-
ordinatc with CLRP

3. For school-less habitation within 1 Km, opening of new schools which are viable on priority basis is
planned Where opening of ncw schools is not visble, opening of single teacher schools run by
community support will be encouraged.

4. Inaccessible arcas where teacher absentecism is the major problem, community
managed school strategy may be adopted. Community employ their own weacher who are well trained
for running the school. Schools will function under the supervision of MEO and receive all support as
any school in Govt. mainstream.

H.thution:" .

It is not merely the universal enrolment that is needed but it is equally important to see that the child

progresses regularly in the school till his completion the full course of primasy education. Here comes the

need for retention in the case of pupils who are on already oa rolls and those who are admitted newly. The
following are the dropout rates in the DPEP districts in 1995-96.

General % SC% ST%
SL. | District Boys Girls Total Boys Girls Total Boys Girls | Total
No' - . .-
i. Vizianagara 55.69 58.94 57.13 58.85 65.49 62.01 66.19 70.15 | 67.97
m
2 Nellore 61.12 63.36 62.15 66.39 72.38 69.23 74.40 79.26 | 76.77
3 Kurnool 57.83 59.94 58.69 62.80 72.14 66.76 49,30 56.15 { 53.39
4 Karimnagar 53.81 52.07 52.94 54.00 67.00 60.50 75.93 84.73 | 80.33
S Warangal 6152 65.09 65.94 74.59 74.80 74.67 75.64 87.79 | 80.58

The dropout rate in Warangal district is high among the boys and girls than in other districts in all
- categorics. The dropout rate in Karimnagar among the General Category children is low than the other
districts. In this district the dropout among ST children is high.

The main reasons for high dropout was :

I. Child Labour

2. Girl child engaged in household work and younger sibling care

3, Disinterested teacher and non-interesting class room situations

= Non-availability of facilitics like toilets, drinking water facilities, etc.

il Interventions launched during 1996-97 to improve enrolment and retention:

a1 order to improve enrolment and reduce dropout rate in the five DPEP districts the interventions
anched during 1996-97 being the first of the project period, are presented in the following table:

iv

Interveniion Vizianagar | Nellers Kumooi | Karimnagar | Warangasl | Tota
2 am

Opening of new schools 30 25 20 25 24 124

Construction  of  additional | 20 10 ki 10 20 {90

classroom i
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3 | Opening of ECE with priority o | 10 10 10 10 110 50
SC/ST arcas. l ]
T'P('-)rganisalion ofi  awarcncss | Planned Kalajatha | Kalajath | Kalajathas
campaigns Balamclas | s in all | as ir all | in ali ¢ Kalajathas
in sclected | villages villages | villuges i6 8 | in ail
villages in %] in & | mandals villages in
I R [ Mandais | mandals | | § mandais | )
% [ Construction of Toitets 100 Tso 10 fso o tsn  Tam ]
T—b‘}’rovision for dnnking watcr 50 50 50 50 SG 250
7. Formation of VECs All Al All Al viliages 1 All
Villages of | villages villages | of the | villages of
the district { of district | of  the | District the
district district
8. Organisation of oricniation to | 10 10 planned | planned plaaned
VEC Wormcn mcembers DWCR
groups, Padapu groups and
other women of the village
where ECE Centres have been
opened
). Support of Rs. 500/- per tcacher | 5521 7090 5602 4466 6673 29352
to mcet cxpenses of classroom
activities.
10. | Assistance to TCs 203 261 217 238 258 1177
11. | Financial assistance to schools 2298 ] 3075 1865 1755 1948 1094} |
Dthers:

Besides these interventions rescrvation policy of 33 1/3% to women tcachers is followed in the
ippointment of tcachers to new primary schools.

-

[

Programme of adoption of houscholds by opcring census registers by VECs and teachers to cnsure
enrolment and retention was implemented.

Child-centred activity oricnted teaching-lcarning from with thrust on the adoption of the Six
pedagogical principles of APPEP is being implemented in schools.

TC Centres arc uscd as resource Centres to provide academic support to the teachers.

Achievement of 1996-97.

The awareness campaigns organised in these districts made an impact on the loczl community 10
provide financial support for the construction of school buildings in the form of cash, material. labour

- and land to the tune of Rs. 28.00 lakhs.

Approximatcly 6,200 pupils have been newly enrolled in the new schools opened during 1996-97 in
the age group 6-11 years.

Approximatcly 1750 children of the age group 3-5 ycars have been carolled in the 50 ECE Centres
newly opened by relieving the girls from sibiings care.

The construction of additional classrooms also helped in the increase of enrolmen:.

The awarcness campaigns. and orientation programmcs, organiced brought arc attitadinal change in
the community and resulied in the increase of cnrolment c.g As many as 17.494 pupils were newly
cnrolled in Vizianagaram disirict.

It 1s also construction of toilcts. provision of drinking water facility also helped in the increase of
cnrolment.

The financial asststance provided to the tcachers. schools and TCs heclped the teachers to adopt child
.Ccnlrc actimaity oncnted approach 1o improve retention of the pupils in the schoaol

inthe reviews held 1t s found that the VECs and teachers arc taking up the responsiility: of adopuing,
the houscholds and counscling parents to cnsurc the enrolment and reticntion of childsen in schools
0 all the DREP distnicts
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 Inmtenennens piznned dunng 1997-9%

Junng the vear 1996-97 an over whiling response was obsened n the five DPEP districts in provide
‘ontnbutions and admitung their cluldren and helping in retention: Keeping this cxperi in Vi
following tnterventions are proposed during 1997-98 being the sccond sear of the projcct as shown

3L - Intenvennon [ Vizianagara | Nellore | Kurnool N .
w i n A | 00 Karimiagar Wannﬁ_ ”
i . Clpcnmg ol \L\; —‘:d:;n_ ) T I : ‘ - B z"‘f' .“!
. ST locabities i 10 T 3 10 TRE
- SC locahities P11 20 15 15 10
_ [ Others L3y 70 88 52 30 .
2. i New Classrooms 40 50 60 10 205 -
3. | Construction of Toilcts | 56 100 %0 75 1 3
4. | Drinking wate facility 156 100 80 75 752
5. | Training 10 ECE instructors | 190 190 190 190 1 T
5. ! Training to VECs 5 5 s 5 [ g
7. ! Training 10 tcachers on | 200 200 200 200
| integrated Education g >
8. | Training 1o teachers 5491 6309 7415 5939 66
9. Workshops to  Mahila | | 1 1 1 1.5 &
10. | Spl. Campaigns o] 12 12 12 4 12 o
__| BCs/Tribal ;
11. | Opening of ECE centres < 13
ST localities 30 30 30 30 308 /
SC localitics 50 50 50 50 ;
__| Others 110 110 110 110 1107 ]
12. | Alternative Schools | 100 150 100 100 100 Sy
| (transitional classcs)
13. | Dvclopment of Bridge | ! ] ) 1
Charts STs (Matcnals)
14. | School contingencics 2351 3178 2985 1830
15. | Spl. Grants 10 teachers 5633 7290 7575 5939
16. | Matcrial 10 TCs 204 261 217 238

Adoption of houscholds and counsclling of parcnts by VEC mcmbers and Mothers’
Convergence of services at district level and mandal level are planned.

29
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7. QUALITY EDUCATION

Introduction - ptative CXPANSIon

Education without quality is no Educstion Hithcrto emphasis wat ™% 14 changes among

_ ' : _ " _;‘ nehanaa?
ignoring ihc guality aspoct. Quality refers to the attatnment of evw™
children in cogaitive. a{.’_cciivc and psycho-moior domains bass IRC QDIFALION

vha JuaA T

o NEAE R .
AN Uwstnict Priman

Relcasing the importance of quality A.P. Education department has v )
) fwahion tne

Black board, Audio - visual cducation. Andhra Pradcsh Primary 0

Education Programmc. ‘
- ahiy i cducation.

Under DPEP the foilowing major sirategic intcrventions arc planncd v Qe

+  Adopting chiid - ccntred teaching and APPEP methodology — i
« Improving competencics of tcaches in content and poda® throtik

training programmcs
«  Revising primary school curriculum and introduction of Ml L * gnand hooks.
*  Additiona! support matcrial for tcachers in the form of tcache ﬂ\""“‘ A
WY from ODA of

h the wa major aspects of

* Andhra Pradcsh Primary Education Project has bocn taken up with ‘
whnation

United Kingdom to achicve substat.lial qualitative improvement W
APPEP arc:
sroom practices and
* Human Resource Development, i.c.. improving teichers mt"l‘*“mm' o
learning outcomes within an appropriatc Environment ol il
«  Providing physical facilitics i.c.. designing and construction ®! ¥
schools to provide betler cducational cnvironment.

dings for primary

: 100
LY teachers. dt.)om ’

e Under the Human Resource Developm:nt programme approxinW““ ,!‘.":gmtdcd training 1n c.hx.ld-
deputy Inspectors of Schools and 250 teacher educators of DT WY and orgunised. Training
centred cducation. Different types of Training programmes weft ‘““n' voat ot DIET and Manfial
programmes 10 teachers working in 20% mandals werc organised ::;:n {0 child ccntred cducation
headquarters. In all the tcacher training programmes emphasis
through the following six pedagogical principles

Providing teacher gencrated learning activities.

promating learning by doing, discovering and experimenting
Development of individual. group and whole class work
providing for individual differences

Using the local environmicnt

Creating an interesting classroom by displaying children's wi¥

\ und orgAnIsIng it cffectively.

1990-97 the following
e With rogand fo production of MLL basod Textbooks/Workbesiks 0%

activitics were taken up APPEP L :
ey gy of  Universal
- - : teial .
Class Title Ycar Production { Yeat ¥ fwld Iniroduction
i 1996:97
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7. QUALITY EDUCATION

Introduction o adiurAtive Cxpansion
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Undcr DPEP the following major stratcgic interventions arc planned W tat &

= Adopting child - centred teaching and APPEP methodolog) n Qontiuos in-scrvice
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« Improving competencics of tcaches in content and podivR threak
training programmecs
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e Tramung of Truiners programme for transacting class | Folugu reader wag organiscd undes APPEP:

*  Teacher Centres arc cstablished under APPEP for exchange of ideas on <lussroom pracucclwg
priman school teachers for which TC mectings are conducicd once 1n o months. Each TC is
managed by Teacher Contre Seerctan and Assistant Secrctan )

Number of TCs in DPEP distnicts arc

I Viswnagarum 204

2 Ncellore RIS

Y Rurnooi 217

+  Kuanmnugar 238 L
5 Warangal 258 -
Towi 117%

* Under APPEP financial 1s provided to TCs and Primary Schools. A onc ume grant of Rs. X
given to each TC for purchasc of non consumable maicrials and recurring grant of Rs.
purchasc of consumablc materials. Every school is provided with Rs. 600/- for the
consumablcs for usc by teachers in the classroom,

Quality education In DPEP
* In the statc perspective plans the following items were stated under quality education.

*  In-service training of tcachers

= Minimum Levels of Learning

=  Strengthening of SCERT/SIET/DIETS
= Divisional Resource Centres

*  Tecachers™ Centres

*  Teachers’ Hand Book

=  Tecaching lcarmming matcrial.

e In lin¢ with the State perspective plan strategy papers on teacher training. tcacher effectiveness are
commissioncd. The strategy paper on tcacher training is alrcady compicted ard submitted to GOL.™

» In order to achieve the above stated objectives, the 1996-97 and 1997-98 AWP & B have the
following activitics. I

Ai In-Service Training of 1eachers:

The five districts of AP under DPEP arc large in geographical extent and arc having pockets of remote
arcas with little or no communication link. As the objective of DPEP as well as the Statc Government
programme for tcacher triining is to provide annual training and oricntation to all the primary school
tcachers. it is imperative to reach out to the schools and icachers in all the pans of the districts. The
magnitude of the task on hand can be gouged from the following figures.

Districts Geographical No. of Mandals | No. Primary Schools | No. of

Sl Area (sq.km.) including including  Primary | Primary

i No. Municipalitics Sections attached to | Teachers

% UP schools

L Viziangaram 6.500 38 2298 552}

2. Nellore 13.100 R 3675 7090
3. nurnool 17 656 L 61 HR SN 560z
1| Karimnagar 11823 E 1755 1366

L3 | Warangal 12.846 | 52 . 1948 6697

3
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The tcacher training stratcgy has to keep the above physical factors in view 10 succecd in quaiity
improvement of tcaching in primary sciioois. APDPEP has designed such a siraicgy by invaiving varicus
cxpents in the ¥icid of primary cduciaiion. 7hc salicni features of the siraicgy arc outiined buiuea,

I

It will be 2 decentralised training programme, 1o cnsurc that all the 29.375 tcachers car be trained in
a span of onc ycar. If the optimum numbcr ol tcachers in a batch is 40 for cffective training. the
training has to be docentrziiced (o the fovet, whre ¢ will be possible 1o train all of st in & span of
3-d months  Hence the straicgy identifica and provided for such instiutions it the action pian.

2. Thc apex Organisation for {cachcr training is SCERT. The rolc of SCERT is a key componcent in the

4.

cntirc stralegy as outlined below,

a. Identifics the training nceds of tcachers

b. Develops the modules based on the necds
¢. Prepares stratcgy of tcacher training

d. Organiscs kcy Resource Persons training
c. Monitors the tcacher training programmes

SCERT can not be a stand alonc Organisation. To makc usc of the expertise availabic in various
institutions, it is being ensurcd that IASEs, CTEs, University collcges arc being networked inte a
group to scrve as resource institutions and agencics to provide, fecedback. There is constant and
lively intcraction betwecen all these organisations, in the following areas :

a. Annual plans of these institutions in primary cducation arc being discussed at S.C.ER.T. before
approval.

b. Basclinc studies are being conducied Ly these organisations.

c. Research activities (the findings of the rescarches done  at Universitics arc being taken into
consideration while planning and prejarning the materials and providing an opportunity to them
to take up rescasch activitics uscful tc DPEP)

d. Annual plan of DPEP is being considcred by SPG/SRG which is a representative body.

At district level DIET is the key organisation for transfer of the knowiedge from state/national level
10 the field. This transfer has 1o be without much loss of knowledge in transmission. APDPEP has
identificd that a KRP trained 2t statc level has 10 be present at Jowest level to observe whether such
losses are minimised. For this purposc DIETs maintain a pool of kcy resource persons who are
trained &t state level in various aspects of primary education to be used in in-service and pre scrvice
training At present DIETs can not handle in-service teacher training because of sheer sumbcers and
mismatch of facilitates. Nor is this desirable as administrative costs will be  phenomenat by way of
accommodation at district level and traveling allowances for large no. of teachers. Academically, a
dmuxﬂwedandmhxndpceofuamngpmvedlobcmovcsmfu! Hence role of DIETS is
delincased as follows in the training strategy.

a) To provide in-house pre-service training,.

b) To assist D.R G. in planning activitics.

¢) To send observers 10 the in-scrvice programmes at BRC level.

d) To train BRC coordinators to conduct in-scrvice training.

c) To train TC sccrctarics / Assistant Secrctarics in techniques of per group lecaming,
1) To take up cvaluation of tcacher training stralcgics.

g) To take up rescarch activitics arc districts specific issucs.

It 1s identificd that the most viable level for the tcacher training activaty is the Block. which has
around 600-800 tcachers in its arca. The reasons for sclecting the block icvel for training of scning

. v - EYSE e
ICILINLDY S0 TVU UK

-4
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41 1 the opuimuil  number of tcachers 1n a barch for traimng 1s 40 around 1S hatchos zan
formed ot block level  This s o managcnblc Lumiber of butches ds cnlire programme can be
wwmpicied in 34 months if we conduct onc well trziming  programs At higher levels like a
division. cither the number of batches have to be increased of the butch sizes have to be
increased.  Both prove 10 be counter productive. A higher batch size wall result in reduced
wntcraction and less cffecuve transfer of skills large number of batches will require higher staff
strength or 3 year long program which may disturb the academic calendar of many schools.
Henece the block level traming cenire balances these issues. Further Block headquarters is not
too far from schools, making the recurring administrative costs/TA less than for a division
training centre.

b) If we have training at 2 lower level | it is not possible for cach program 1o have the presence of
KRP at the training programs. It will result in transmission losses of skills as large number of
trainers will have to partiapate in the training,

Thus a conscious decision was taken to conduct in-service training activitics at block level. For this
purpose cvery block will have a Block Resource Centre(BRC)  with two tcacher -trainers (called co-
ordinators) Thesc co-ordinators will be on deputation from the Education department and along with
KRPs from DIETs undertake training activities. The role of B.R.Cs arc outlined below.

a) To act as the agency for teacher training for serving teuchers.

b)  To undertake school inspections when training programs arc not there as per
program chalked out by Mandal Educational Officer.

¢} Toundentake obscrvation studics of class room processcs to strengthen weak
teachers.

d}  To participate in cvaluation studies undertaken by the SCERT/DIET and other
organisations.

In line with the strategy outlined cach district will have one B.R.C. per block as detailed below.

S1.No, Distriict No.of BRCs
1 Viziaraguram 12
2 Nellore 13
3 Kurnool 13
) Nartmnagas 14
5 Warangal 13

i it 1s observed that there 1s a crving need for tcachers to interact with cach other during the course of

W scademic year. Annual trzining above is not suflicient for this as it is hardly for 2 week in a year.
Teachers centres (TCs) estzblished under APPEP  serve this purpose. They fortify the knowledge
transfer through peer-group lcarning which was observed to be very cffective in skill transfer, TC
will not senve as training places. they are more of a  forum for horizontal interaction. This was
consciously decided because of following reasons.

L No infrastructure is availabic, nor provided to T s except s class roem which doobles up as
mecting room for 6-3 tiracs & vear whenn TC mwecting is heid. No staff for training is availuble.
Thc headmaster of the schios! where TC meeting i held will stive as ive Sceretary while eeother
teacher will te Assistant Socrciany,

To have fermai training at TC. we need large ne. of tmincrs, wiuch means sgain transmission
1555¢5 in {rainIng Process.

[>2

nct at the cost of Reod3 lakhs cuch As explained in the above paragraphs there was
ussion on tcacher training at various levels and strategy was finaliscd to make the block as the unit for
1ing the tcachers. Consequent!y the design of the Block Resource Centre was finalised keeping in
5 the requirements of the block levels and the financial implications. The revised Bleck Resource

E ]
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Centre dwgr calcrs 1o 40 1o 50 tcachers at a timc bolh of (rammg acoommod:mon Thc training !‘.all of
609 squarc oot and accommiodaiion for 50 tcachers amounting  to 1140 squarc foct ic provided.  The
previsicn IS made for small offie and o jiabrary and also a dining hall. Further nearest minimum
provisicns arc made in the building to bring down the per square foet the cost to 250 rupecs. With these
provisions the cost of cach Block Resource Centre i coming to 12 fukh rupees. The cost break up 15
shown below:

CONSTRUCTION OF 8RC

1. Basic cost @ Rs.250 sq.ft. for Civil Work 3360 X 250 = 'z:io,ooo

2. Prov iding water suply & sanitation arrangements @5% = 32000

3. Providing clectrification @ 10% = 84,000

4. Payment to APSEB = 50,000

5. 15% towards APIIC @15% on Rs.9.66 lakhs = 1,45,000

6. Prov ision for tender premium and etc. = 39,000
TOTAL 1200000

1996-97:
s  During 1996-97 the following activitics were planned.

Workshops to develop teacher training modules
Training of Master Trainers.
A workshop was organised to develop teacher training package kecping the immediate needs of
the teachers. The package consists of two sections A and B. Section A comprises modules on
various cducational issues and scction B deals with methodology of teaching Launguage.
Mathematics, Environmental Studies I and 1. Besides, teaching strategics are proposed (o teach
difficult concepts.
. Dumgl%ﬂtbeioﬂowmgmuumngpmmmmagmm
Key Resource Persous training at SCERT for four days. Five key Resource Persons from cach
DPEP district participated in this programmec.
* Mandal Resource Persons training at DIET for seven days. Five MRPs including MEO and four
strong teachers one for each school subject attended this programme.
*  Teachers are being trained at Mandal Headquarters for seven days in 2/3 spells.
‘» The Coverage of teachers in training programmes is as follows

* » »

-
1

S.No. | District No. of | No. of MRPs | No.of Teachens

) Mandails Traimed Trained.
Covered

1. Vizianagaram {8 40 1036

2. Nellore 8 40 943

3. Kurnool 13 65 841

4. Karimnagar |8 40 P 7ie :

5. i Warangal 3 40 [ 835 j




INND VL HORK PIAN 2199798

» Stniegy Paper on Teacher Training was deveioped and submitted to Government of india.  The
dentified stratcgies are
= 7 day intad in-senace tratmng for all the teachers dunng 1996-97 and 1997-98
+ 4 duv training programmes on specific themes, depending on the felt needs from 1998-99
* 3 du foilow up course at Teachers” Cenire from 199%-49
ce o Dught ono iy Touchere Centre mectings per vear

1997-98.
Dunng 1997-98 the following acuvities are planned

*  Workshop 10 refinc the Teacher Training modulcs
* In the workshop it is proposcd to revisefrefine the Tcacher training modules basing on the
cvaluation of the modules by the tcachers. Comprehensive modules on Gender issuc, Education
of Tnbal Children. Inicgrated Education. Evslusuon of MLLs and rcporting the students’
progress will find a place in the tcachers wraining package.
» Pnnung and supply of Tcacher Training modules.
* The revised modules will be printed and supplicd 10 the tcachers. They will be discussed in the
Teacher Training Programmes.

+ Trining of Master trainers and teachers
*  During 1997-98 it is proposed to provide training 10 remaining MRPs and tcachers in all the
DPEP districts. Master traincrs training programme will be organised at SCERT and MRPs
Training programme at DIETs. ’

B 1i MLL Based Text Books Vurkhooks

The curriculum and syilabus for classes 1 to 5 was framed basing on the Ten Core clements stated in NPE,
1986. Accordingly the Text books were revised and introduced during 1989-90. The books introduced
during 1989-90 werc not bas:d on Minimum Levels of Leaming,

1996-97:

* In Statc AWP&D the foliowing activitics arc planned :
*  Workshop to develop MLLs for classes 3 to 5
*  Workshop for developing MLL based textbooks
+  Mceting of Editors, Text book Writers and Artists.
*  Workshop for writing of Textbooks and workbooks.

*  Workshop to develop MLLs for Classes 3 to 5 will be conducted during March 1997. The remaining
activities will be taken up after developing MLLs for Classes 3 to 5 in diffcrent school subjccts.

e As the MLL Textbooks/workbooks arc being developed by APPEP the above activitics were not
attempied. Thesc activities will be taken up afier developing the MLLs.

» It is decided to introduce English as a subject from Class 11i onwards. Hence, under DPEP Class 111
English workbook is being developed with the assistance of Regional Institute of English. Bangalore.
English reader cum workbook will be introduced during 1997-98 after testing in the ficld.

e During 1997-93 the following activitics arc planncd.

*  Training Programme to authors/Editors.
*  Deveiopment of Textbocks (MLL hased) for classes Il and IV.
+  Dovelopincnt of werkbeoks for Ll IV and V classcs in English.
< Honorarium o suthers and consultants

Development of MLL based question papers

Ficld tryout of drafl textbooks.

5
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e The proposcd sciwcdule of development. ficld trial 2nd Hiniversal introducison is given iciow:
Class | Title i Year Cof | Year of Field | Yoas :;!'T{
1 Production Trnal Universl '
: iniroduciion i
”!7 M'.:ITI’, P - T - T B l‘)‘)7-‘,—)§", o
i Maths T Abrcady | 199795 199798 |
Environncnial | developed
Studics. T T
1t Teiugu 1997-98 1997-98 -
Maths 1997-98 1997-98 -
EVS-I 1997-98 1997-98 -
EVS-ii 1997-98 1997-98 -
English - 1997-98 1997-98 .
v Telugu 1997-08 - - |
Mths 1997-98 - -
EVS-I 1997-98 - - i
EVS-II 1997-98 - . !
English 1997-98 - - i
\ English 1997-98 - - |

il) Evatuation of Learning cutcomes:
1996-97:

¢ During 1996-97 the {oliowing activity 1s planncd:
= Workshop for cvolving method of cvaluation of MLLs.
= This workshop was organiscd to develop procedures to cvaluate the learners outcomes (MLLs)
and 2 repont shect to record the  achicvement of MLLs by children is developed. The reponting
system is being trailed in the filed..

1997-98:

«  The following activities are planncd during 1997-98:

« Deveclopment of MLL based question papers

*  Development of Bridge Chart/material for ST children.

«  Designing progress cards

*  Printing and supply of student cards and Institution Cards.

¢  Workshops will be organised to develop MLL based question papers for class 1 and I in Telugu,
Maths and Class Iil English. '

* It is proposcd to design progress cards for monitoring children's progress over the five vear period. It
is also planncd to design and introduce the institution card 1o monitor the school’s progress.

Ci Strengthening of SCERT:

In the State perspective Plun it is stated that SCERT will be strengthened by starung the following
departments which will work for DPEP dunng project period and will continuc as Depantments in SCERT
after the Project.

1 Depanment of Educational Planning and Management
1t Department of Earhy Chitdhood Education
e Depanment of Carte v,
N Depantment of IT'oabal Educaton
Depanment of Commumty partscipation in Poman Lducai: o

e Bosdee the shove depantaienic supponing, sttt s also prop sed

iR
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1996-97:

During 1996-97 i «s proposed
* To san deparment of Educational Planning and Management with two professors and fonr tecturere
s Proveson s musae [of suppliy of the following 10 SCERT

s Furmturc

+  Equipmer:

*  Books anas Journals und

¢ Depaniment of Educational Planning and Management will be staried immediately afier the sanction
orders arc tssued by Government of Andhra Pradesh.

» List of Libran books to be purchased is prepared by subject experts. Orders were placed for Indian
Journals. Tenders will be floated for supply of books.

e It is proposced 1o organise one dav visioning workshop to SCERT faculty members during March
1997

1997-98
Duning 1997-98 adequatc provision is made for salarics to the members of the following departments:

=  Depanment of Early Childhood Education

= Departmem of Women and Girls Education

*  Dcpartment of Tribal Education

*  Department of Community participation in Primary Education.

The above Departmenis will be cstablished by inducting staff of SCERT on deployment basis and by
appointing consultants from othcr Resource Institutions and NGOs.

» Provision is also madc for supply of

* Library books
* Journals and Periodicals

Librarv books pertamning to different branches of pedagogy will be procurcd. Forcign and Indian Journals
will be subscribed.

D) Strengthemng of SIET:

The SIET Andhra Pradesh. came into {ull operation in 1987, and since then it has been producing
Educational Programmes targeted to Primary School children in the Age group of 5-11 ycars and also the
primary School tcachers. Doordarshan. Hvderabad is tcle-casting Tele-school programmes every day irom
10.15 to 11.00 AM for the benefit Primary School Children and tcachers.

1997-98

During 1997-98 an amount of Rs. 25.00 lakhs is allocated to SIET. SIET will deveclop Educational vidco
cassettes useful to pamary school children and tcachers. Emphasis will be given for transaciing class 1
and II class language and Maths.

Fi Strengiireming of DIFT s

DIETs Plaved vital role in organising traintng programmes to teachers. MRPs, MEOs on child~contred
educatien under APPEP.
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1996-97:

e ine DIETS arc strengiiicned b providing additionai taciitics such
*  Purmiurc
+  Lguipmont {Computers)
= Library bosks and journalsy

o irovision 1S aiso madec 107 orraton and Auebdciance of cguipeacnd gt 2N Roscarch prant Sor
studs ing disirict spocilic issucs s provided 1t 15 alse plunned 1o provide programmer cum truincr on
Computers at BiiTs

o Visioning workshop for DIET fuculty was organised.

1997-9%:
Duning 1997-9% the following activitics arc proposcd in the distnict plans.

«  Supply of News Papers and Journals

s Workshop to DIET staff.

e Rcescarch grants.

=  Supply of cquipment and tcaching material on Integrated Education.
e  Training 1o DIET lecturers on Integrated Education.

I} Divistonal Block Resource Centres:

Divisional/Block Resoarce Centres provide necessarny training to MEOs, Primary teachers. T'C scerctarics.
VEC members cic.. énd provides academic support to tcachers in transacting the curriculum in the
classrcom.

1996-97:

e Duaring 1996-97 it is proposed 10 stan five Divisional Resource Certres in cach cistnict. For
construction of BRCs an amount of Rs. 21.50 lakhs (Rs. 4.30 lakhs to cach BRC) is allocated.

s  Two co-ordinators arc proposcd for cach BRC and training programmc to BRC Co-ordin:ttors is atso
formulated.

e The construction work of BRC is assigned to Andhra Pradesh Industrial Infra-structure corporation.
To have good infrastructurc facility designs arc prepared for an estimated cost of Rs. 12.00 lakhs per
cach BRC in which provision was madc for scparatc dormitorics for malc and f{cmalc trainees.
kiichen with dining hall, lecture hall with preparation room, scparatc totlets cic.

e Two co-ordinators for cach BRC arc sclccted and the vacant posts of co-ordinators will be filled in
by March 1497,

o Training Programme to BRC co-ordinators is scheduled in March 1997.

1997-98:

The ecpcncna: of othcr statcs as well as the massive number of Tcachers to be trained in the distnicts. it
1 fclt that the Resource Centres may be cstablished at cach erstwhile blocks duning 1997-9%

Number of DRC/BRCs Proposed.
§51 Distnct "~ T Planncd  n| Planned  1n | Total '
i No © Y9697 199798 | DRCs/BRCs -
L Vwvansgam s (712
{2 Neore .S B

: HK;J!{NX\! s ' ¥ i
'AJ "I\;unmn.xg;jrr X s L M
N '_ Warangal R P BRE]
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KURNOOL:

The 5.T. Population of Kurnool district as per 1991 consus is 56,455 (29.201 males and 27.254
females). The literacy ratc is 24.36% (36.76 males and i2.82 females;  The malcs licracy is
considcrubly higher than female litcracy.  Lambada, Ycrukala, Cheachu and Yanad:i arc the triba!
communitics cxisting in this district. Lambdas arc cultivators and ook afier cattle reanng, Chenckus are

involved i food gathcring . hunting and honey collection.  Thenchws il usder primitive iribal gioup.
There 1s a ITDA functioning, in this district for the harmonious development of chenchus. The cnrelment
and dropout ratcs in this district fall at 59% and 52% at primary stagc. This rcveais the fact that here the
problcm is low cnrolment and low dropout ratc.  There is coasiderable number of Lambada tandas with
out schools. There are more uncnrolled children among chenchus.

The following arc the stratcgics suggested:

1. ACCESS Opcning of formal schools and camp schools in Lambada Tandas and Yerukala
habitations.

2. Opening of transitionai classcs for chenchu .ycrukala children . and admitting them in ashram
schools and residential schools.

3. Opening ECE centres in all chenchu gudems where there is high dropout among the girds.

4. Joy-full lcarning activity

5. Adoption of child-centred activity based instruction

6. Environment building activitics

7. Teacher empowerment

8. Community empowerment .

9. Local Spezific Calendar

10. Supply of incentives

KARIMNAGAR:

As per 1991 census the S.T. population of this district is 83,017 (Malcs 42.301 and 40,017 females). The
literacy rate of this district among tribals is 12.31% (20.08% males and 4.08% females). The female
literacy is very low. This district is mostly inhabited by Gond, Koya, Lambada and Yerukala tribes.  The
occupational profile of Gonds is cultivation and collection of Minor Forcst produce. of Koyas is
Agriculture , of Lambadas is cultivation and cattic rearing, and that of Ycrukala is labour work. Gonds
have their own dialect while the other tribe speak Telugu. The enrolment and dropout rates among the
tribal children of 6-11 age group are 59% and 80% respectively. Thus there is a problem of low
caroiment and high dropout in this district. In this district at Mahadevpur 2 departmental agency viz,,
Modified Area Development Approach (MADA) is functioning for the development of tribals.. The
following are the interventions provided for the development of tribal education in this district.

- 1. ACCESS:
" 1. Opening of formal schools in gond and koya habitations not kaving schools
2. Providing alternative schooling facility in the form of nonformal education.  community
managed schools (Maabadi), peripatetic schools, evening schools are provided.
2. BILINGUAL APPROACH:
Bilingual charts in Gondi and school Lingmagc for the pupils to acquire literacy skills carty .

Activity based teaching Icaring process
Joy full lcaming approach
Teacher empowerment though training programmes
Environment building activitics in terms of or§anisation of Kalajathas an shandi is
Community cmpowcrment
Suppiy ol incentives
Adoption of local specific calendar. ummgs
0 School readiness programme by opening of ECEs in all gond and keva habitations

¥
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As per 1991 census the ST population of this district 1s 3.85.36Y (1.99.198 males and |
females)  The htcracy rate 1s 11 399% (20 22% males and 4 91 females ) The female hteracy
poor Lambadi. Kova and Ycerukals are the important tnbal groups of this distnct. Lumbadas
on culuvation and cattle reanng and Kovas on Agnculture and Ycerukalas on Labour work. Tl
considerable no. of school-less habitations in this distnct. The cnrolment and rcicntion ratcs
distnct arc 46% and 81% respectively.  Thus shows the problem in this district 1s low enrolm
high dropout  Therc 1s an ITDA functioning 1n this district at Yeturinagaram for the hamn
development of the tnbals. In thus district mostly Lambadas are in non ITDA asca and Koy
ITDA arcas. Kova of thus distnct speak Telugu . The following are the interventions provided.

ACCESS:

To improve access formal schools are provided in all kova school-less habitations. In casz o

habitations alternative schooling facility like non-formal education centres, Mabadi schools

schools are suggested.

Opering of ECE centres in all kova habnauons to increase enroiment of girls.

3. Adopuon of activity based tcaching lcarning process.
4. Jovful lcaning programmce

5. Supply of inccntives

6. Orgamsation of Kalajathas

7. House 10 housc cnrolment drives

8

9.

Teacher empowerment programmcs

10. Community ¢mpowerment programmes.

STATEMENT SHOWING THE TRIBAL POPULATION PROBLEMS AND STRATEGIEﬂ

EDUCATION
District Tribe Enrol Dropout Spexific Problems Supgested Inted
ment
1. Vizianagaram | Savara % 68% @ Access due to| B Single
small  scattered Schools
habitations Camp Schos
B Language 8 Bridge L
Problem Charts
8 ECE Centre
Gadaba 7% ® - Access duc 10 ] @ Camp Schoc
Stone cutting | ® Single
occupation Schools |
B Language ® Bridge Lj
Problem Charts :
Jatapu 71% B - Low Motivation | ® Motivation
3 Child Labour Campaigns
8 ECE Centres
3. Nellore Ycnadis TT% 77% B - Low Motivation | ® Molivation
Challa 8 Child Labour campaigns
Yenadis |  Sibling Care &  Alternative |
B Access Transitional
for 6+ '
@ Formation of ;
Mandals
Sensitising w
®  ECE Centres
B Houses 1o
! campaigns
o i Yerukala 1 77% L 77% B - Low motivation | B Awarcness |
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| ®  Child labour Campaigns
® Sibling Carc ® Opcning of
‘ Alicrnaic Schiools i
i & ECE Ceniigs ;
i B Housc 6 housc |
: campaign
‘ ® Joy full Ilcaming
i : ! programmes j
—— 1 - ? i 18 Activily metiwds :
Kurnool Chenchy 5% | 2% 8 - access B (racsitionai Clisscs |
i ® lack of motivation | @ Motivation
8 child labour campaigns
‘ | sibling carc ® Opecning of ECE
! Centres
L 8 Joyful lcarning
3 Lambada | 59% 52% ®  acccss ® opcning of
& child labour Altcrnative Schools
& Llocal specific
‘ calendar
! 8 Commurity
! cmpowcrment
Yerukalas | 59% 52% 8 Low motivation 8 Transitional  class
® Child labour Awarcness
Campaigns
& Local specific
calendar
B Supply of incentives
‘ on timc
Karimnagar Gond 59% 80% 8 Lacx of { ® Opecning of formal
il mouvation school
, ® Language & Motivation
problem Nog formal
8 Child labour Education
Sibling carc @ Bridge Languagc
charis
® Local specific
calendar
& ECE Centres
=
Koya 59% 80% B lack of | @ Opening of formal
motivation schools
® Child labour 8 motivation d
campaigns
®  ECE Centres
8 Local speaific
calendar
8 Community
cmpowerment
® Non formal Ccentres,
Maubadi
]

0
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Lack
motnation
Child labour

of | @

Awarcncss
campatgns
Local
calendar

5. Warangal

Koyas

46%

81%

Lack
mounation
Sibling carc
Child labour

of | m

NFE/ Maba
Schools
Awareness
campaigns
school-less a
ECE Centreg
Altcrnative
schooling
House to hou

» Lambadas

46%

81%

access
Language
Problem
Lack
Awarencss

of | @

Opening
Schools/Alte]
schooling
Bridge la
chants -
Awarcncss
programmcs ’
Joyful lcamir,

:
]
i

Statement showing the ST Components in the District Plans of 1997-98

No.

SL. | District

New
Schools

ECE
Centres

Alternativ
¢ Schools

Bridge
Charts

Workshops

1. Vizianagarum 6

30

25

Camp

Mahilamandal
Awarcness
campigns spl.

2. Nellore

10

30

® Mahila
mandals

B Awarcncss
campaign Spl.
Group

e

kurnoct

RS N —

i

S Watungal

VGV

-

4. Kanmﬂ;;g;nr 8

s o o e

d
-
-

<.

20

e s g e s

B  Mahila

i mandals

! Awareness
Campaigns

3 Mahils
mandals

| 8 Awaicness
Lampaigns
Spl. Groups
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b)

c)

3. SC Education Scenaric of the five DPEP districts:
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I;ll. Education of SCs.

1. SC Education Scenariu in ihe Stadce:

As pcr 1991 census the popuiation of scheduicd Centres 1s 1,05,92,066 (53.99,654 mazles and 32,12,412
females) which constitute 15.93% of Statcs population. The percentage of literacy among SC population is
11,40 {41.88% malcs and 20.92% femalcs) as against 44.09% of the Statc. The Gross cnrolment in classcs
1: V in cacc of 3C children is 93.75%  The dropout rate is61.32% (59.27% boys and 63.94% gizls}.

2. Existing Efforts:

Schools:

All the Primary Schools in SC arcas as on Scptember 1986 were brought under OBB. Two
residential schools, onc for boys and the other for girls for the children of indignant familics
cngaged in unclcan occupations were opened. 68 residential schools are functioning for SC and
ST Children out of which 23 arc for girls.

Hostcls:

Hostel facilitics arc provided for boys and girls separately. 507 spccial hostels arc organised by
the Department of Social Welfare with provision for admission to ST and SC children.

Incentives:

Social welfarc Department provided 164.50 lakhs towards scholarships and cducationa! facilitics
of families engaged in unclcan occupations. As a state policy 15% of scats in cducational
institutions arc reserved for SC children. Textbooks arc supplicd frec of cost, stationcry items and
clothes arc provided to them in hostels.

‘.

The following tablc shows the educational status of the SC children in the five DPEP districts.

6-11 Mean achicvemient of
rict SC age % of enrolment % of Dropout pupils of Class IV.
Population | group As per bascline survey
Boys | Girls | Total | Boys | Girls | Total | Language | Maths
knagara | 220352 33448 | 7430 | 72.80 | 73.60 | 58.85 | 6549 | 62.01 | 30.38 13.25
iore 522819 79189 | 94.12 | 8942 | 9189 | 66.39 | 72.38 {69.23 | 31.66 9.92
hool 518108 104287 | 82.00 | 69.00 | 76.00 | 62.80 { 72.14 | 66.76 | 31.60 10.50
angal 484654 57615 | 80.50 | 62.30 {7190 | 74.59 | 74.80 | 74.67 | 31.74 11.89
‘mnagar 563941 81855 {8430 | 72,70 | 7860 { 54.00 | 67.06 ; 60.50 | 31.66 11.16

The pereentage of cnroiment among S.C. Girls in Kurnool and Warangal districts is low. The dropout rate .
in Warangal district is high both among boys and girls. The performance of pupils in Mathematics is poor
as per bascline survey conducted.

'n order to improve the situation ceriain intcrventions have been introduced during 1996-97 in these five
$erricis for the rducatiany! d(:\'clnpm{-n! of scheduled caste children

AR
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4. Interventions introduced during 1996-97.

ln order 1o achicve the objectives of the Project the wterventions intraduced for SC children during 1996-
~ arc presented in the following table:

~5Nu | Distoct schools i ECE | Traimng Workshops | Addl. Class
| opcned  in | Centres Programmcs organisced | rooms
' school-less | opened in | organised  for 7
SC SC Youth
habstations | habatation | Mahilamandals,
s VECs
1. | Vizianagara |2 3 3 3 3
m
1. Nellore 7 6 - 2 2 r
3. Kurnool 3 2 1 - -
1. Warangal 2 8 - - -
3. Kanmnagar | | - - - -

Opening of new schools in School-lcss arcas and opening of Early Child hood education Centres wl\éie
the girls enrolment is low and dropout ratc is high were the two main programmes implemented. Besides

this training programmes and workshops in order to sensitise the SC population were also organised t0.
increase enrolment and reduce dropout rate. A

5. Interventions planacd during 1997-98:

Other strategies planned. -

nstrict New opening of | Workshops & | Trzining
Schools ECEs Awareness
programmes
izianagara | 11 50 Mahilamandals -1 | VEC members, | 1. Change of school tnmngs to suit
Spl. Campaigns - 6 | Youth the local needs s
Associations
zHore 20 50 Mahilamandals -1 | VEC Members { 2. Joyful learning e
Spl. Campaigns-6 | Youth 3. Activity based mhmg-lammg
o Associatlons Pprocess
wnool 15 50 Mahilamandals -1 | VEC Members | 4. Constitution  of - Mothers
Spl. Campaigns-6 | Youth Committces
) Associations
arangal 15 50 Mahilamandals -1 | VEC Members | 5.  Alternative schooling in school-
Spl. Campaigns6 | Youth less habitations
Associations Mabadi/NFE Centres ‘
- mag,lr 10 50 Mahilamandals - 1 6. Supply of incenlives viz., frce
= Spl. Campaigns - 6 books, Midday meals, on time by
the welfare depariments.
IV, CHILD LABOUR

Child lubour is a major impediment in attaining the national goal of cducation for all. 70% percent of the
childsen who don't get the minimum primary cducation in the country

.avuu' L Gir

N4

[N

are cagaged in dircct ©

: ich;;dn.n aie mostly engaged sn the unpaid tubeur of domestic works iike tcictung water and
A L= aad = ¥

srazing the cattic et They zre ulso cngaged many times in the low peid

o~

r indirecy

xg,ncul!ur-' .amu.— The working children in the DPEP projcct arca are found to be cngaged in the
following activitics,
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1. Grazing the Cattle

2. Bcad Rolling

3. Cotton ginning,

4. Agricultural labour

S. Hotel industry

6. Quarrics

7. Hazardous industrics tike juie, sument and fireworks
8. Construction

9. Mechanical workshops

10. Procurement minor forest products

DPEP Andhra Pradesh planned the following interventions to scc that the children who are working get
education..

AWARENESS CAMPAIGNS
1. Through clectronic and print media, thc mcssage of the nced for children’s cducation will be
intensively propagated.

2. Door to door campaigns wiih the help of the local Mahila Mandals ,Youth Associations and NGO's
will bc taken up to counscl the houscholds to organisc the domestic affairs to suit sending the
children to school.

VECs
Village education committee members will be oricnted to the need of education for all The need of
sending children to school instcad of to labour will be stressed upon explaining the legal and cthizal
issucs.

Village education committec members will also be motivated to take the respoasibility of influencing the
parents whose children arc engaged in labour, to send their children to school..

VEC members will be mumgod to adopt wards of their village to facilitatc concentrated cfforts of
community Mobilisation .

ALTERNATIVE SCHOOLING

Alternate school systems are planned to cater to the educational needs of the working children at their
convenient time, pace method and content with out compromising on the Minimum Learning levels. The
following variety of alternatives arc proposed.

1. Non Formal Schools.

2. Residential schools

3. Transitional schools

4. School adoption by NGOs

CONVERGENT PROGRAMMES.

Tl"b: Govt. of India Child Labour Project is in operation in the state. DPEP proposes 10 venture jointly
with the Project and open Child labour rchabilitation centres wherever required and feasible.  Since the
Qoﬂ. of India project on child labour has very littlc content on quality of cducation, DPEP proposcs 1o add
its efforts on quaiity aspects to that project
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The follewing steps are envisaged dunng 1997-98

3 Preparation Truimng module for teacher training on multi-age/multi-grade  /multi-aptitude
tcachung for culering to teachers of child lubour rehabilitation schools

b Capacity building of NGOs running the child labour schoois by training their volunteers in child
labour schools

¢ Opening transiional classes i all child labour concentrations. by the formal school teachers 1o
bring the child Libour on par with regular studemis,

d. Supply of MLL based study material to child labour school students.

The Expected issuance of the Govt. of India guidclines on prevention of child labour in the wake of the
recent Supremc Court order will be given full publicity and cfforts will be put 1o ensure adherence 1o the
guwdelines .

V. INTEGRATED EDUCATION

Under the nativnal policy of education 1986 there is a special cmphasis on the education of the
handicapped. In line with that policy a scheme for Integrated Education for the Disabled Children was
started in Andhra Pradesh during 1992. The aims of the scheme are

To integrate the handicapped with the general community as equal partners,

To preparc them for normal growth.

To enabie them to face life with courage and confidence.

To provide educational opportunitics for the disabled children in general schools.

-

Undcr the scheme a cell is created in SCERT to provide support to the resource teachers, to provide
specialised cquipment among other things. At district levels also an assessment team consisting of
Doctor, a psychologist and a special educator was formed for assessing the degree of disability. In alt 23
districts two identificd schools were selected for providing integrated education.

This cxisting scheme is a well thought out for providing integrated education. In the action work plan 97-
98 for DPEP the same objectives as stated above will be adopled in this regard and emphasis will be on
training tcachers for attitudinal change and technical improvement. The teachers will be trained in
identificd institutes of cxcellence which deal with handicapped.

It is provided to train aticast 200 tcachers per district during the ycar on integraled cducation.

Anwiher line of action during 97-98 will be to provide specialised lcarning equipment to the identificd
government schools giving integrated education. DIET will be strengthened by providing training
material on integrated education. It is also proposed to create expertise in DIETs by training master
traincrs. The Statc Resource Centre at Niloufor Hospitat, Hyderabad will be strengthened by creating
capacity to train tcachers and trainers’ trainces.

4
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6. ENROLMENT AND RETENTION

1. Enrolment:

The Constitutional Directive of proviag ficc and compulsary cducation (or cvery child uplo the apc of 14
vcars is an educationat obiective of the highest priority and should be fulfiiicd in ali parts of the siic. The
main objective of the DPEP programmc is to achicve Universal carolment in five sclected districts by the
cnd of the project period.

In Andhra Pradesh the gross enroiment ratio is 74.92 in 1995 with boys cnrolment at 79.39 and girls
cnrolment at 70.32. In five districts of DPEP with cnrolment ratio arc as follows:

General % SC% ST%

SL. | District Boys Girls Total Boys Girls Total Boys Girls Total
No

1. Vizianagaram 86.10 89.10 | 87.60 74.39 72,76 73.57 71.02 72.91 71.96
2. Nellore 91.51 90.89 91.20 94.12 89.42 91.77 79.74 73.51 | 76.71
3. Kurnool 7400 [6700 | 71.00 82.00 69.00 76.00 69.00 49.00 | 61.00
4. Karimnagar 79.23 67.02 73.52 84.37 72.66 78.51 69.21 41.71 55.46
5. Warangal 80.12 7190 | 76.62 80.52 62.28 7140 | 69.03 49.77 | 5940

The cnrolment ratio in Kumool and Karimnagar districts is less than 73% In case of ST children the
enrolment ratio is 55-60%. This indicates that approximately 25% of the children in the school going age
group are out of school and it is more in 40-45% in cas: of ST children.

An analysis of this situation reveals that children do not go to schools becausc of the following reasons:

1. Parents need their children particularly during school timings 10 help them in the house hold, look
after younger siblings and work outside the house making children difficuit to attend the school.
Parents not feeling the need to enwol their children in school. Children joining school at older age
but reluctant to sit with younger childrea thus missing the school.

School-less habitation with ncarest school being more than 1 KM away.

4. Teacher abscntecism in schools of inacocssible area.

o

(P8 ]

Efforts are focused first on:

1. Children who do not enrol in formal schools. Such children arc catcgorised into
a) Children in the age group of 6-11 who do not have any specific responsibility but kecping
thcmsclves away from school.
b) Children in the age group of 6-11 spending time at home and parents wishing them to be
employed.

These children can be casily brought to school through motivational campaigns and counsclling with
parcnts. Emphasis is to get the children of 6+ into the school first.

Children who missed school at the right age i.e., 6+ and above and for first time entrants, transitional
classes which are part of regular schools will be set up.

The transitional classes help children to move quickly through curmiculum to reach the grade suitable for
their age at which time they would join mainstrcam. The muterial developed by M. V. Foundution will be
uscd 107 Uransitonai Classe.
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Chuldren who work outside the home and who have houschold responsibility.

Children who arc not cruolled and dropout of school to work because of cconomic conditions,
aliernative schools will be opened. Since these children come to schools at the end of hard day’s work
and arc of diffcreat age with diffcrent cducational levels, mental capabilitics and motivationa! skiils
they need a special curriculum with a highly ekillcd aud motivated teacher. The ongoing child labour
Rechabibiastion programme wiil be covered in all child labour predominant arcas and work in co-
ordinate with CLRP

For school-less habitation within I Km, opening of new schools which are viable on priority basis is
planncd. Whese opening of new schools is not visble, opening of single teacher schools run by
community support will be eacouraged.

Inaccessible arcas where teacher absentecism is the major problem, community
managed school strategy may be adopted. Community employ their own teacher who are well trained

for running the school. Schools will function under the supervision of MEO and receive all support as
any school in Govt. mainstream.

Retestion:

It is not merely the universal enrolment that is needed bt it is equally important to see that the child

progresses regularly in the schoot till his completion the foll course of primasy education. Here comes the
need for retention in the casc of pupils who are on already on rolls and those who are admitted newly. The
following are the dropout rates in the DPEP districts in 1995-56.

General % SC% ‘ ST%
SL. | District Boys Girls Total Boys Girls Total Boys Girls | Total
No. B
L. Vizianagara { 55.69 $8.94 57.13 5885 65.49 62.01 66.19 70.15 | 67.97
m
2. Nellore 61.12 63.36 62.15 66.39 72.38 69.23 74.40 79.26 1 76.77
3. Kurnool 57.83 39.94 58.69 62.80 72.14 66.76 49.30 36.15 | 53.39
4. Karimnagar | 53.81 52.07 32.94 54.00 67.00 60.50 75.93 84.73 { 80.33
S. Warangal 67.52 65.09 65.94 74.59 74.80 74.67 75.64 87.79 | 80.58

The dropout rate in Warangal district is high among the boys and girls than in other districts in all
categorics. The dropout rate in Karimnagar among the General Category children is low than the other
districts. In this district the dropout among ST children is high.

The main reasoas for high dropout was :

1.
2.
3.

$

3.1

Child Labour

Girl child engaged in houschold work and younger sibling care
Disinterested teachcr and non-interesting class room situations
Ncn-availability of facilitics like toilets, drinking water facilities, etc.

Interventions launched during 1996-97 to improve enrolment and retenticn:

n order to improve cnrolment and roduce dropout rate in the five DPEP districts the interventions
aunched during 1996-97 being the first of the project period, are presented in the following table:

3
:

- | Interveniion Vizianagar | Nellerz Kumooi | Karimnagar Wararngal | Totai
2. am
Opening of new schools 30 25 20 25 24 124
Construction  of  additional | 20 10 30 10 20 20
classroom ! H




3~ | Opening of ECE with priority to | 10 10 10 10 10
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3. 50
SC/ST arcas. B
2 | Organisation of  awarcncss | Planned Kalajatha | Kaiajath | Kalajathas
campaigns Baiamclas | s in all | as in all | in ali ; Kalajathas
in sclected | villages villages |} villages in 8 § in ail
villages in 8 ]in 8 | mandals villages in )
. —— e o jMandals mondals 0 18 mandais | .
”:apfo_r;;imctiﬁn of Toilnts Hil) s 150 56 ] _S’Q___w‘ ;K j
6| Provision for drinking waler S0 50 50 50 S0 250 -
™7 | Formation of VECs All All All All viilages | All
Villages of | villages villages | of the | villages of
the district | of district | of  the | District the
district district
8. Organisation of oricntation to | 10 10 planned | planned planned
VEC Womcn members DWCR
groups, Padapu groups and
other womcn of the village
where ECE Centres have been
opened
9. Support of Rs. 500/- per tcacher | 5521 7090 5602 34466 6673 29352
to meet expenses of classroom
activities.
10. | Assistance to TCs 203 261 217 238 258 1177
11. | Financial assistance to scliools 2298 3075 1865 1755 1948 109-1}
Others:

Besides these interventions rescrvation policy of 33 1/3% to women tcachers is followed in the
appointment of tcachers to new primary schools.

1.

2.

halihg

10

1

Programmec of adoption of houscholds by opcning census registers by VECs and teachers to cnsure
enrolment and rctention was implemented.

Child-centred activity oriented teaching-learning from with thrust on the adoption of the Six
pedagogical principles of APPEP is being implemented in schools.
TC Centres are uscd as resource Centres to provide academic support 10 the teachers.

Achievement of 1996-97.

The awareness campaigns organised in these districts made an impact on the local community 0
provide financial support for the constsuction of schoo! buildings in the form of cash, material, labour

- and land to the tune of Rs. 28.00 lakhs.

Approximatcly 6,200 pupils have been newly enrolled in the new schools opened during 1996-97 in
the age group 6-11 years.

Approximatcly 1750 children of the age group 3-5 ycars have been carolled in the 50 ECE Centres
newly opcned by relieving the girls from sibiings care.

The construction of additional classrooms also helped in the increase of enrolmen:.

The awarencss campaigns, and orientation programmcs, organiced brought arc attitedinal change in
the community and resulted in the increasc of cnrolment ¢.g. As many as 17.494 pupils were newly
cnrolled in Vizianagaram district.

It 15 also construction of toilcts. provision of drinking water facility also helped in the incrcasce of
cnrolment.

The financial assistance provided to the tcachers. schools and TCs helped the tcachers to adopt child
Centre actn ity oncented approach to improve retention of the pupils in the school

i 1hC reviews held 1t s found that the VECs and icachers arc taking up the responsibihity of adopting
the houscholds and counsciling parcnts to casure the carolment and raention of children in schools
in all the DPEP distnicts



S Imtencnuens planned during 19970

Dunng the vear 1996-97 an over whiling responsc was obscnved n the five DPEP districts in providih=:
contnbutions and sdnutting thair children and helping in retention Keepan

following intervenuions arc proposed during 1997-98 being the second vear o

8 this expenience in vmj“

['the project as shown beJowE: .
i

2

“SL intencertion ?—T’luunugnra Nellore fmn'mﬂagar
No m .
1 Openmg oi New Schouis T Ty —
; . ST localities Lo 10 | 1o 8
3 - SC locahiies . 20 15 15
N i Others L3y 70 58 52
2 i New Classrooms 40 50 60 10
3. Construction of Toiicts 56 100 80 75
{4 Drninking wate facility 156 100 80 75
S. Training to ECE instructors | 190 190 190 190
6 ! Traimw VECs b 5 5 5
7. ! Traiming to tcachers on | 200 200 200 200
| integrated Education
8. Training 1o lcachers 5491 6309 7415 5939
9. Workshops to Mahila | | 1 1 1
mandals
10. | Spl. Campaigns to | 12 12 12 4
BCs/Tribal
11. | Opening of ECE centres
ST localities 30 30 30 30
SC locatitics S0 50 50 S0
Others 110 110 110 110
12. | Altlernative Schoals | 100 150 100 100
i (transitional classcs)
13. | Development  of Bridge | | H 1 |
Charts $Ts (Matcnals)
14. |} School contingencics 2151 3178 2985 1830
15. | Spl. Grants 10 teachcrs 5633 7290 7575 5939
16. : Malcrial to TCs 204 261 217 238

Adoption of houscholds and counsclling of parcnts by VEC mecmbers and Mothers’

Convergence of scrvices at district level and mandal level arc planned.

29
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7. QUALITY EDUCATION
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Undcr DPEP (he following major Strategic intcrventions are planncd i v gt

*

x

Adopting child - centreq tcaching and APPEP mcthodology hrough CONUILOS in-service
lmproving Compcetencics of tcaches jn content and podapony 1N
training programmcs

evi
*  Additional Support matcrial for teachers in the form of tcachet
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e Trmmng of Trners programme {or transacuing class § Felugu reader wiyg organiscd undcr APPEP:

* Tcacher Centics arc csiablished under APPEP for exchange of idcas on <lussroom pmm
priman school teachers for which TC mectings are conducted once 1p two months. Each TC is
mangged by Teacher Contre Secrctan and Assistant Sccrean '

NSumber of TCs in DPEP distnicts arc

b Vizianagaram 2tid
2 Nellore NS
L RKurnoeol 217
+  Kanmnagasr 23%
2 Woarangal 258
Total 117%

¢ Undcr APPEP financial is provided to TCs and Primary Schools. A onc umc grant of Rs. 2
given to each TC for purchase of non consumable maicnals and recurring grant of Rs. 204
purchasc of consumablc matcrials. Every school is provided with Rs. 600/- for the pus
consumables for use by teachers in the classroom.

Quality education in DPEP
 Inthe staic perspective plans the following items were stated under quality cducation.

*  In-service training of tcachers

*  Minimum Levels of Learning

s Strengthening of SCERT/SIET/DIETSs
»  Divisional Resource Centres

*  Teachers’ Centres

*  Tcachers” Hand Book

¢  Tcaching lcarning matcnal.

e In linc with the State perspective plan stratcgy papers on tcacher training. tcacher effectiveness are
commissioncd. The strategy paper on tcacher training is alrcady completed ard submitted to GOL™Y
* In order to achicve the above stated objcctives, the 1996-97 and 1997-98 AWP & B  have the
following activitics. T

A In-Service Training of teachers:

The five districts of AP under DPEP arc large in geographical extent and arc having pockets of remote
arcas with little or no communication link. As the objective ol DPEP as well as the State Government
programme for 1cacher training is to provide annual training and oricntation to all the primary school
tcachers. it is imperative 1o reach out 1o the schools and (cachers in ail the pans of the districts. The
magnitude of the task on hand can be gouged from the following figures.

Districts Geographical No. of Mandals { No. Primary Schools | No. of
Sk Arca (sq.km.) including including  Primary { Primary
No, Municipalitics Scctions attached to | Teachers
UP schools
1. Viziangaram 6.500 38 2298 5521
2 Nellore 13,100 L 3675 7090
i 3. Kurnool 17 656 61 | 1955 5602
N Ranmnagar 11821 B 1366
{3 | warnangal 12.846 | 52 11948 6697

1
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The tcacher training stratcgy has to keep thic above physical factors in vicw to succeed in quality
improvcment of tcaching in primary sciiools. APDPEP has designed such a siraicgy by invoiving viaricus
cxperts in the ticid of primary cducaiion. The salicni features of the siraicgy arc ouilinud buluw,

It will be 2 decentralised training programmc, 10 cnsurc that all the 29.375 tcachers can be trained in
a span of anc ycar. If the optimum numbcer ¢l tcachers in a batch is 40 for cffective training. the
iraining has to be decentruiiced (o the feve!, wiicre ¢ will be possibic to train ali of shem in i span of
34 months Hence the strategy identificd and provided for such institutions it (he action pian.

2. The apex Organisation for tcacher training ts SCERT. The role of SCERT is a key component in the

4.

cntire strategy as outlined below.

a. Identifics the training needs of teachers

b. Develops the modules based on the needs
c. Prepares strategy of tcacher training

d. Organiscs key Resource Persons training
c. Monitors the tcacher training programmes

SCERT can not be a stand alonc Organisation. To make usc of the expertise available in various
institutions, it is being cnsurcd that 1ASEs, CTEs, University colleges arc being networked into a
group fto serve as resource institutions and agencics to provide, feedback. There is constant and
lively interaction betwecn all these organisations, in the following arcas

a. Annual plans of these institutions in primary cducation arc being discussed at S.C.E.R.T. before
approval.

b. Basclinc studies are bcing conducied ty these organisations.

¢.  Rescarch activities (the findings of the rescarches done  at Universitics arc being taken into
consideration while planning and prc;aring the materials and providing an opportunity to them
to take up rescarch activitics usciul tc DPEP)

d. Annual plan of DPEP is being considcred by SPG/SRG  which is a representative body.

At distnct level DIET is the key organisation for transfer of the knowledge from state/national level
10 the field. This transfer has to be without much loss of knowledge in transmission. APDPEP has
identified that a KRP trained 2t statc level has to be present at lowest Icvel to observe whether such
losses arc minimised. For this purposc DIETs maintain a pool of kcy resource persons who are
trained &t state level in various aspects of primary education 10 be used in in-service and pre scrvice
training. At present DIETS can not handle in-service teacher training because of sheer numbers and
mismatch of facilitates. Nor is this desirable as administrativc costs will bc phenomenal by way of
accommodation at district level and traveling allowances for large no. of teachers. Academically, a
dcccmlallscdmdmlmdpocofuaxmngpmvedwbcmvcswcssm Hence role of DIETs is
delincated as follows in the training strategy.

a) To provide in-house pre-service training.

b) To assist D R.G. in planning activities.

c) To sead observers to the in-scrvice programmes at BRC level.

d) To train BRC coordinators to conduct in-scrvice training,

¢) To train TC scerctarics / Assistant Sccretarics in techniques of per group leaming,
f) To takc up cvaluation of tcacher training straicgics.

£) To take up rescarch activitics arc districts specific issucs.

It 1s identificd that the most viable fevel for the teacher training actvity is the Block. which has
around 60-800 1cachers in its arca  The rcasons for sclecting the block level for training of scning

. v - ot
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41 If the optimal  numbcr of teachers 1n a tarch for trmming is 40 ground 15 hatches can I
formed st block Ievel  This 1s a mynopeshic sumber of tatches as cnuse programme can be
wompicicd in 3~ months if we conduct onc well trutning  programs At higher levels like a
division. either the number of batches have to be increased of the batch sizes have to be
increased.  Both prove to be counwer productive. A higher batch size will result in reduced
winteracuon and less cffectve transfer of skills large number of batches will require higher staff
strength or a year long program which may disturb the academic calendar of many schools.
Hence the block level training centre balances these issues. Further Block hcadquarters is not
100 far from schools. making the recurring administrative costs/TA less than for a division
training centre.

b) If we have training at a lower level . it is not possible ‘or each program to have the presence of
KRP at the training programs. It will result in transmission losses of skills as large number of
trainers will have to participate in the training.

Thus a conscious decision was taken 1o conduct in-service training activitics at block level.  For this
purpose every block will have a Block Resource Centre(BRC)  with two tcacher -trainers (called co-
ordinators) These co-ordinators will be on deputation from the Education depariment and along with
KRPs from DIETs undertake training activities. The role of B.R.Cs arc outlined below.

a) Toact as the agency for teacher training for serving tcuchers.

b)  To undertake school inspections when training programs arc not there as per
progran chatked out by Mandal Educational Officer.

¢)  To undertake obscrvation studics of class room processes to strengthen weak
teachers.

d}  To participate in cvaluation studics undeitaken by the SCERT/DIET and other
orgamsations.

In line with the strategy outlined cach district will have one B.R.C. per block as detailed below.

SL.No. Dastrict No.of BRCs
i Vizianagaram 12
2 Nellore 13
3. Kurnool 13
4 Kanmnagar 14
3 Warangal 14

b

it is ohsenved that there is a erving need for teachers to interact with cach other during the course of
academic year. Aanual trzining above is not suflicient feor this as it is hardly for o week in a year.
Teachers centres (TCs) esteblished under APPEP  serve this purpose. They fortify the knowledge
transfer through peer-group Icarmng which was observed to be very cffective in skill tiansfer. TC
w1l not serve as training places. they are more of 2 forum for horizostal interaction.” This was
contsciously decided because of fellowing reasons.

43 No infrastructure is avatlable, nor provided to TCs except 3 class roomt which doubles up as

mecting room for 6-3 times @ year when TC mwcting is heid. No staff for training is availsble.

The eadraaster of the schios! where TC meedtng i< held will 503ve as ke Scorctary while another
reachor will te Assistant Socroiany.

by To have formal taaining at TC. we need larse no. of truiners, wiuch mcans agam transmission

1o5scs in fraining process.

the aciion pian for PUNALT 1 wis provided 107 construction of 5 Divisional Resouree Centres in cach

nct at the cost of Rs 41 lakhis cach.  As expluined in the above paragraphs there was

ussion on teacher training at various levels and strategy was finaliscd to make the block as the unii for

aing the teachers. Consequently the design of the Block Resource Centre was finalised keeping in

the requirainents of the block levels and the financial implications. The revised Bleck Resource

11
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Centre dcsngr caters to 40 to 50 lcachf'rs at a time boxh of (rammg acoommodallon Thc training hall of
600 sauare oot and accommodation jor 50 1cachers amounting to 1140 squarc fect ic orovided. The
previsicn s made for smaki offie and & iiabrary and also a dining hall. Further nearcst minimum
provisicns arc made in the building 1o bring down ke per square feet the cost to 250 rupees. With these
provisions the cost of cach Block Resource Centre i5 coming o 12 jakh rupees. The cost break up is
shown below:

CONSTRUCTION OF 3RC

1. Basic cost @ Rs.250 sq.ft. for Civil Work 3360 X 250 = ?,540,000

2. Prov iding water suply & sanitation arrangements @5% = 42000

3. Providing clectrification @ 10% = 84,000

4. Pavment to APSEB = 50,000

5. 15% towards APIIC @15% on Rs.9.66 lakhs = 1,45.000

6. Prov ision for tender premium ard etc. = 39,000
TOTAL T12,00000

1996-97:
e During 1996-97 the following activitics were planned.

Workshops to develop teacher training modules
Training of Mastcr Trainers.
A workshop was organised to develop teacher training package keeping the immediate needs of
the teachers. The package consists of two sections A and B. Section A comprises modules on
various educational issues and scction B deals with methodology of teaching Language.
Mathematics, Environmental Studies I and I1. Besides, teaching strategies are proposed to teach
difficult concepts.
. Du:mgl%ﬂth:fdbmngmdnrummngpmgmmmmmd
Key Resource Persons training at SCERT for four days. Five key Resource Persons from cach
DPEP district participated in this programmc.
* Mandal Resource Persons training at DIET for seven days. Five MRPs including MEO and four
strong teachers one for each school subject attended this programme.
* Teachers are being trained at Mandal Headquarters for seven days in 2/3 spells.
» The Coverage of teachers in training programmes is as follows

.

-

S.No. | District No. of | No. of MRP: | No.of Teachers
' Mandals Traimed Trained.
Covered

1. Vizianagaram 8 40 1036

2. Nellorc 8 40 943

3. Kumool 13 65 841 :
4 Karimna KX 40 DT 2
5. | Warangal 3 40 J R3S |
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o Suategy Puper on Teacher Training was devewped and submitted to Government of india The
dentificd stratcgies arc
= 7 day mutial 1n-senice troining for all the teachers dunng 1996-97 and 1997-98
* 3 duv trmning programmecs on specific themes, depending on the felt nceds from 1998-99
+ 3 day follow up course at Tcachers” Centre from 99899

Dight ond duy Tegchere Centre mectings per vear

1997-9%.
Dunng 1997-98 the fotlowing acuvities are planned.

*  Workshop to refine the Teacher Training modules
* In the workshop it is proposed to revise/refine the Tcacher training modules basing on the
cvaluation of the modules by the tcachers. Comprehensive modules on Gender issuc, Education
of Tnbal Children. Intcgrated Education. Evasluauon of MLLs and rcporting the students’
progress will find a place in the teachers training package.
» Pnnting and supply of Tcacher Training modules.
* The revised modules will be printed and supplied to the tcachers. They will be discussed in the
Teacher Training Programmcs.

» Training of Master trainers and teachers
*  During 1997-98 it is proposed to provide training to remaining MRPs and tcachers in all the
DPEP districts. Master traincrs training programmc will be organised at SCERT and MRPs
Training programme at DIETs. ’

By 17 MLL Based Text Bookx Workbooks

The curriculum and syilabus for classes I to 5 was framed basing on the Ten Corc clements stated in NPE,
1986. Accordingly thc Text books were revised and introduccd during 1989-90. The books introduced
during 1989-90 were not basxd on Minimum Levels of Lecamning.

1996-97;

+ In Statc AWP&DB the folizowing activitics arc planncd :
*  Workshop to develop MLLs for classes 3 1o 5
*  Workshop for developing MLL based textbooks
»  Mceting of Editors, Text book Writers and Artists.
»  Workshop for writing of Textbooks and workbooks.

*  Workshop 10 develop MLLs for Classes 3 to 5 will be conducted during March 1997. The remaining
activities will be taken up after developing MLLs for Classes 3 to 5 in diffcrent school subjects.

» As the MLL Textbooks/workbooks arc being developed by APPEP the above activitics were not
sitempled. Thesc activitics will be taken up afier developing the MLLs.

» 1t is decided to introduce English as a subject from Class {1i enwards. Hence. under DPEP Class [t
English workbook is being developed with the assistance of Regional Institute of English. Bangalore.
English reader cum workbook will be introduced during 1997-98 aficr testing in the ficld.

*  During 1997-93 the {ollowing activitics arc planncd.

*  Trzining Programme to authors/Editors.

»  Deveciopment of Texibocks (MLL based) for classes Hl and IV.
< Developicnt of workbooks for [1i. IV and V ciasscs in Engiist.
< rionorarium to suthers and consullants

*  Development of MLL bascd question papers

*  Ficld tryout of draft textbooks.
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o The proposcd scieduie of development. {icld tnad and Hiversal inivodecien s given ciow:
Class | Title ' i Year Cof !‘Yc.ar of Ficld | Yeur e
’ Producton Tnal Univeral )
! 4 . jintreduction |
1 Maths I | 1y97.0%
i1 Maths T Abreaay T979s Tiwres
Environineniai | developed
Studics.
1H Tciugu 1997-98 1997-9% -
Maths 1997-9% 1997-98 -
EVS-I 1997-98 1997-98 -
EVS-lI 1997-98 1997-98 -
English - 1997-98 1997-98 :
v Tclugu 1997-98 - - |
Maths 1997-94 - -
EVS-1 1997-98 - - i
EVS-lI 1997-98 - - i
English 1997-98 - - i
\Y English 1997-98 - - 1

ii) Evaluation of Learning cutcomes:
1996-97:

¢ During 1996-97 the following activity is planned:
*  Workshop for cvolving mcthod of cvaluation of MLLs.
»  This workshop was organiscd to devclop procedures to cvaluate the learners outcomes (MLLs)
and a report sheet to record the achievement of MLLs by children is developed. The reporting
svstem is being trailed in the filed..

1997-98:

¢ The following activities are planncd during 1997-98:

«  Devclopment of MLL based question papers

*  Dcvclopment of Bridge Chart/material for ST children.

¢ Designing progress cards

¢  Printing and supply of student cards and Institution Cards.

e Workshops will be organised to develop MLL based question papers for class | and I in Telugu,
Maths and Class Ui English. '

e It is proposcd to design progress cards for monitoring children’s progress over the five vear period. It
15 also planncd to design and introduce the institetion card 0 monitor the school’s progress,

) Strengthening of SCERT:

In the Statc perspective Plan it s stated that SCERT wifl be strengthened th staring the following
departments which will work for DPEP during projoct period and will continuce as Deparntments m SCERT
after the Projeat.

1 Department of Educauonal Planning and Management

it Depanment of Earlv Childhood Fducation

o Depantment of Chrbe b s,

v Department of Tobal Education

Vo bepanment of Commumiy parucipstion i Poaman ducai: n

e Hosides the shose depantmenis supporting statl s also prop sed

.
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1996-97:

During 1996-97 & is proposed
e To s deparment of Educationa Planning and Muanagement with two professors and four lectyrers
s Drovsion o mude of supphy of the following to SCERT

= Furniturc

«  Equipmcrt

*  Books ang Journals and

e Dcpaniment of Educational Planning and Management will be started immediatcly afier the sanction
orders arc issued bv Government of Andhra Pradesh.

¢ List of Libran books to be purchased is prepared by subject experts. Orders were placed for Indian
Journals. Tenders will be floated for supply of bocks.

e It is proposed to organise onc dav visioning workshop to SCERT faculty members during March
1997

1997-98
During 1997-98 adequaic provision is madce for salaries to the members of the following departments:

=  Depanment of Early Childhood Education

* Department of Women and Girls Education

»  Department of Tribal Education

»  Department of Community participation in Primary Education.

The aborve Departments will be estabhished by inducting stafl of SCERT on dcployment basis and by
appointing consultants from other Resource Institutions and NGOs.

« Provision is also madc for supply of
« Library books
* Journals and Peniodicals

Librarv books pertaning to diffcrent brunches of pedagogy will be procured. Forcign and Indian Journals
will be subscribed.

D) Strengthemng of SIET:

The SIET Andhra Prudesh. came into full operation in 1987, and since then it has been producing
Educational Programmcs targeted to Primary School children in the Age group of 5-11 years and also the
primary School tcachers. Doordarshan. Hyvderahad is tele-casting Tele-school programmes cevery day iromn
10.15 to 11.00 AM for the benefit Primany School Children and tcachers.

1997-98

During 1997-98 an amount of Rs. 25.00 lakhs is allocated to SIET. SIET will devclop Educational videco
cassettes useful to pnmany school children and teachers. Emphasis will be given for transaciing class |
and II class language and Maths.

Ei Mrengihienine of DIFT s

DIETs Plaved vital role in organising training progrimmes to teachers. MRPs, MEDs ¢n child<centred
educaucn under APPEP.

wd
~1
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1996-97:

e ihe DTS are stiengihened e providmg siddiiionai Giciiines such
s Furniaec
«  Lguipmoni {{omputers)
*  labrany hooks and journals

o ITOVISION 1S @IS0 mude Tor oputaton and fsilcnanee of oquipisicid gt 2N Rescarch prant for o
studving disinct specific issucs s provided. 1t i alse planned te provide programmer cum trismer on
Computers at 134:Ts

e Visioning workshop for DIET ficulty was organised.

1997-98:
Dunng 1997-9% the following activitics arc proposed in the district plans.

e  Supply of News Papers and Journals

*  Workshop to DIET stafT.

e Rescarch grants.

«  Supply of cquipment and tcaching matcerial on Integrated Education.
e Training to DIET lecturcers on Integrated Education.

I Divisional Block Resource Centres:

Divisional/Block Resource Centres provide nocessary training to MEOs. Primany tcachers. TC secretarics.
VEC members ctc.. 2nd provides academic support to tcachers in transacting the curriculum in the
classroom.

1996-97:

e Danng 199697 1t is proposcd to stant five Divisional Resource Certres in cach astnct For
construction of BRCs an amount of Rs. 21.50 lakhs (Rs. 4.30 lakhs to cach BRC) is alfocated.

¢ Two co-ordinators arc proposcd for cach BRC and training programmc to BRC Co-ordinators is atso
formulated.

¢ The construction work of BRC is assigned to Andhra Pradesh Industnal Infra-structure corporation.
To have good infrastructure facility designs arc prepared for an estimaied cost of Rs. 12.(0 lakhs per
cach BRC in which provision was madc for scparatc dormitorics for malc and femalc trainces.
kitchen with dining hafl, lecturc hall with preparation room, scparatc toilcts cic.

* Two co-ordinators for each BRC arc sclccted and the vacant posts of co-ordinators will be filled in
by March 1997,

¢  Training Programmc to BRC co-ordinators is scheduled in March 1997,

1997-98:

The expenicenccs of other states as well as the massive numbcer of Tcachers to be trained 1n the distnicts, it
1s fch that the Resource Centres may be established at cach erstwhile blocks duning 1997-9%

Number of DRCs/BRC's Proposed.
{ Sl Distnct { Planncd  in | Planned  1n | Total ' )
1 No C 199697 1997-98 DRCs/BRCs
U Vvaengam s o .
L2 __Nellore D R L

: Hb(gzrmx){ oS ¥ R

4 ___Piu(xn\xxagu_r X 3 L C 4
! 3 - Warangal o oY i+
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Dunny the vear BRC< will be run 1n the rented buildings to zasure that trimng asppyo~ o0 o0 0
- : = S e s onducicd
without anv hitch

Provisioa is made for salaries to the following staff

» BRC Co-ordinators - 2
*  Allcnder - 1
«  Watchmar - 1

»  Fach BRC will be provided with Duplicator. colour TV. VCR, OHP. Training cquipment, Pancl
Boards. Libran books. cducational materials. 7
BRCs will be equipped with all the above mentioned resources by following stipulated procurement
procedures.

e  Provision is madc for taxcs. Electrical churges. consumables and contingencics.

s  Training to BRC co-ordinators.
Training of BRC Co-ordinators will be taken up after the appointment of Co-ordinators. In the
training Programme cmphasis will be given to arcas like Monitoring of training  Programmes
supervision of classroom practices and conduct of aclion rescarches/ evaluation studics. )

Fine more BRCs will be constructed this year in each district

¥y Teackers' Centres.

Teachers™ Centres were cstablished under APPEP for sharing innovative ideas and clussroom practices
among tcachers for improving professional abilitics. Under APPEP 1178 TCs were cstablished in five
DPEP districts

Under APPEP financial assistance is provided to TCs and Primary Schools. A one time grant of Rs.
+2000/- is given to cach TC for purchasc of non-consumablc matcrials and recurring grant of Rs, 2000/- for
purchasc of consumable matcrials. Every schoot is provided with Rs. 500/ for the purchusc of consumablc
for use by teachers in the classroom.
1996-97:
e The flow of funds. accounting procedurcs and suggested list of consumable maicrials and activitics to
be tiken up at school are provided vide G.O.Rt.No. 2135 Edn., Dt. 9-12-1997.
e During 1996-97. the TC Sccrctarics and assistant Sccretaries are trained. For lrining purposc
training modulc developed under APPEP was slightly modificd and uscd as resource material
Duning 1996-97. an amount of Rs. 2.000/- was rclcascd to cach Teachers' Cenire for purchasc of

) consumablc matcrial and budget provision was also madce to mect the expenditure for organising TC
mectings. During 1996-97 two to four TC mectings arc organiscd.

1997-98
During 1997-98 the following activitics are planned:

¢ Workshop to develop modules for training of TC Sccretarics and Assistant Sccretyrics,
Prining and supply of modulcs

= Training of TC Sccrclasies anG Assisiani Scerctarics

~  Providing cack Teachiers’ Centres with aimiran, non consumabic matesial, boows und cducational
matenals.

»  Adequatc budget provision is made for organising TC mectings. It is proposed 1o organisc six to
cight TC moctings cvery year,
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(i Teaclers' Hand book -

Providing the tcachers u list of activitics along with instructions to organisc the activitics in the classroom
for transacting, the curricuium will help the tcachers (o transact child<centred cducaiion

1996-27: .

e Dunng 1996-97 workshons were orgamised to deveiop Teachers” Handbooks for Class i and 1i in
Teclugu: Mathematics :ind Environmental Studics at DIET Kurniool. These handbools were éavelojxed.
by tcachers under the guidznce of subjoct experts and they were tested in ficld (nals.

1997-98:

« Duning 1997-98 thc Tcachers’ Handbooks will be printed and supplied to i Teachers. Tcachers’
Centres. DIETs. BRCs and to MEQOs. Mcthod of using the teacher hand book will be an integral Pan
of teacher training,

+ It is planncd 10 develop low cost teaching matcrial with the help of expents irom Rishi Vaiicy Pubiic
School (J.K. Foundation) and Centre for Learning Resources, Pung.

H) Teaching-fLearning Maierial.

Under DPEP Provision is madc to provide financial assistance @ Rs. 2.000 to rccognised primary
schools, Rs. 2.000 to cach Tcachers’ Centre and Rs. 500 to cvery Primary Teacher working in recognised
Primary Schoul.

1996-97:

¢ Workshop was organiscd at SCERT 10 list out the consumablc materials required by tcachers/students
duning tcaching-learning process and the activitics to be taken up in primary schools with the
financial assistance of Rs. 2000. The list of non consumabilc to cach TC is also sugpested.

e The beneficiaries during 1996-97 arc:

S.No | District Rs.2000/- 10 primary | Rs. 2000/ to | Rs. 500/- (0 Primary
school T.C. Teacher
1. Vizianagaram 2298 204 5521
2, Nellore 3075 261 7090
3. Kurnool 1865 217 5602
3 Karimnagar 1755 238 4466
5. Warangal 1948 258 6673
Total 10941 1178 29352
1997-98

During 1997-98 Financial Assistance will be provided to

= School Contingencics Rs. 2000/- per school
¢ Teachers Centres Rs 2000/- per TC
e Pnmary Tcuchers Rs S50/~ per Teacher
* Kitslo Newh opened schools Rs 2504/~ pcr ncw school
e Matching Grant to VECs for Up heoping
AV campmient <upniicd 2y SRV 10 schnole
o Corpus Fund for Schools Ry {000 per s«chool
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The physical targets dunng 1997-98 are

Sl ! Distnet Rs. 2000 to | Rs. 2000 to | Rs.500  to | Corpus assistance o

No ’ Primary TC Primary Fund to | Maintain AV
i Schools Teachers schools @ | equipment @
! 1000/- 590/-

1. | Vizianagaram 2354 204 5633 2351 480

2. | Neliore 3175 261 7290 3175 480

3. | Kumool 2185 217 7575 1885 480

4 Kanmnagar 1830 238 5939 1830 480

5. | Warangal 1972 258 6773 1972 480

Instructions for relcasc and utilisation of Corpus fund and amount allocated for maintcnance of AV
cquipment will be issued through Government Order.

A workshop s proposed to develop training module for TC Sccrctarics and Asst. Sccrctarics.
Training programmes arc also planncd at the district lcvel during 1997-98.

Dunng 1997-98 budget provision is madce for non-consumablc material and for organising TC
m.cctings During 1997-98 six to cight TC mectings arc planned.

Teachers’ Centres will be provided with cquipment, Library books and Educutional material.
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3. COMMUNITY MOREILISATION & ENVIRGNMENT BUILDING

Peoplc’s participation ir al! the aspects o development  inferventions s realised globally to be vital for
keeping alive the true spint of democracy zad successiully reaching thic benefits of the nrogranmime o the
concerned.. Given this impuntance of peoples partmipitien i as dosired that  people arc organised.
consuited 1or and motivated 1o participeie tn the plannmg implemerntation and monitoning of all the
development programmes the community requires

To achicve this objective DPEP geared ntself up to provide tull space for the peoples participation nght
from the sctting the goals to designing the activitics - The following steps were taken so far to factintate
thc cmcergence of a system of people’s governance of the education system..

CONSTITUTION OF VEC s
Village  Education Commitices  arc the clected bodics by the Gram Sabhas consisting  the men and
womcen members who have interest in the educational development of the community. The VEC's have o

major rolc to play in the realisation of the objectives of DPEP and also in the democratisation  of the
cducational management.

VECs have the following roles to play

«  Plan strategics Collectively with the school management for reaching cducation for all |
* Panicipatc along with thc Programme/school management in the implemeniation of  cducational
deve'opment programmes like
construction of school/classroom building .
procurement of teaching lcarning matenial for the school .
cstablishing and managing ECE centres .
cnsuring cflective functioning of NFE/alternative educational institutions
Review the activitics of the school and plan alternatives to effoct quatitative cducation

PROGRESS IN THE YEAR 96-97.

e VEC’s have been constituted in all the five districts. Village action plans were made by the VEC's
through a process of discussion with the project stafl and the school .The VEC's have successfully
mobiliscd physical and financial resources required  for conmstruction of  new  school
buildings/additional class rooms. The contribution of the villagers in all the districts put together is
to 2 tune of Rs 25 lakhs. The community is also taking up thc responsibility of construction of the
ncw school buildings /additional class rooms. provision of drinking water and toilet facilitics
themsclves utilising the DPEP funds and thc contributions from the villagers. with out the
involvement of contractors and other middic men. VEC's have successfully established 5¢ ECE
centres and recruited nocessary staff member and managing the cenires by themscives DPEP mects
part of the expenditure. The community has taken up small repairs and white washing of the school
buildings.

Awareness Campaign:
1996-97

Scveral publications vivz . Posters. Brochures. Desh Calendars highhghting the DPEP objectives Role of
VECs™ parcnts cte. arc brought out from the statc project olfice as part of Awarcness Campasgn on DPLP
during the vear 1996-97  In addition to sbove the DPEP News Letter conducting of  Press Tour toe
DPEP distnicts were alse tahen up through the State Project Ofliee as pant of Environment Bunlding

At vy B0 G - e Ratigathy programmes were porf ormed e sl most e village of the
identiicd  DPEP Mandals of the tive DI P Giarnscs to orcate aaarencss and undentondmy among the
peopic on DPEP and s obiecines Severad Public mcetings Niim <nons, Raihics. Grama Sabhas oo were
alsa conducted in the viblages o promote the sctn e 8 DPER srd Gender Sensitisation
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Mustiy the Eazuavation works undar Cialb vworks in five DPEP districts were mostly completed cotnciding

i laisnabroonu Programme in cate duning the 1996-97
Hroge i e a7 YN with Clwareness campaign

. liewe {eield

*  Propagate through wall wnungs

e Formauon of ncighbourhood commitices in urban slums.

e Organsation in film shows/ Cultural programmecs/Rallics

e Exhimtionson shandy days.

o Special Campaigning Drive in SC/ST arcas Colonics and urban slum arcas.
e Formauon Mother Teacher Associations

e Radio intcrviews of VEC Mcmibers.

o Orgamsation of Gram Sabhw/Public Mectings.

e Usc of PRA Techniques.

Mandal [evel

»  Orncntation for all VEC members

o Training of VEC mcmbers and masons in construction minagement

e Training cum oricntation to womcn mcembcers of local bodics in cducational issucs

e Oricntation for all Village Hecadmasters, Newly appointed tcachers for DPEP schools on the Aims and
Objeciives in DPEP.

*  Slides in Cinemia Theatres and cable TVs emphasising the cnrolment and retention.

District Level:

«  Modcl cducation Villages to be identificd

»  Studyv tours to modc! cducation villages

*  Oricnuation to presidents of ncighbourhood committees & Chairmian of all VEC membcers

*  Oricntation for Identificd VECs MTA, NGOs.

»  Conducting of Tribal Youth Training Programmcs.

» Joint Acton Comumittce consisting of Collector, DEQ. APC NSS Co-ordinators, DPROs, PO/ITDA to
review on the on going progress in DPEP

o Radio Talks '

« Uuhsation on Electronic Mcdia

o Distnct level Press tour to successful DPEP implemented villages.

Sate Level:

o Conducting of Study tours to Successful VECs t Inter-district and Intra -district basis.

e Pubtication of DPEP News letter

e Workshop for NGOs

o State Jevel Seminar & VEC Chairman. NGOs, ldentificd ECE  Volunteers, Mahila Mandals’
Presidents.

s Stuiv foved Press towr Lo successflul DPEP vitluges,

+ lice of Eicctronic Medin/ Radio/ TV Jingles

o Pubiicatson of DPEP News letter and other print muatenial on role of VECs, Gender Issucs

a3
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VEC'S TRAINING

Training Moduics were preparcd on thic basis of  deliberations  ¢f 2 workshon. The module s
experimenicd 3t Warmnga! and rovised The module is under printing,

A speaiat onientation Progrmmme  on tiie issues ol wirl child education and imporance and metivods of
ECE was hicid {o7 thc women nembers ol the VEC s, DWCRA and podupu lakshmi group leadoms in the

districts of Viziznagaram znd Hatlore

A Three day Traiming prograrmne in three spoils was conducted to Twe VEC members and Two Masons
in the Nirmitha Kendras on Low Cost Construction Mcthods and the DPEP school designs

A onc day training programmc is schedaled to be organise for SC, ST and youth on DPEP and UEE in
March 97.

Training to thc VEC members is planned in the month of March 97.

NETWGORKING WITH NGO’s

Non Governmental Organisations that are active and reputed for their service in the arca of community
development are identificd for involvement in the tmplementation of DPEP activitics. Their services arc
particularly uscful for motivation and cducating the community. Besides the bigger organisations the
local Mahila Mandals, Youth Clubs and cocial guilds will also be involved .the achicve the best results. A
MOU will be signed with NGO's identified in the district at district level with the District Collector as
Chairman, all NGOs will sharc the responsibility of promotion of Community Mobilisation.

43



45

LNNU AL WORK PLAN -1997-98



ANNUAL WORK PIAN -1997-98

8. CONVEL

There are vanous departments 10 the Government. and agencics outside the Government that are working
for fiuman Resource Devclopment. The Department of Health, Fducanon, Wemen & Child Wecifare,
Soctal Welfare, Adubi Education. Rural Developinent Musvcinzt Adnunisiration cic ., aii works for human
welfare with thesr respoctive agends and clicnteic. There are many arcis of nossible of convergence action
amony the depurimaenis aned agencics, it eltected. would result in maltipiied benclits to the coramon min
and reduce duphication and wastage of inputs. Basically convergence needs change in attitude whick is
possibly officials of various departments sce the similarity in their uitimate objeciive and advantage of
working together.

DPEP . in order to realise its goal of attaining univcrsal access .retention and dehiverance of qualitative
cducation. rccognised the impornunce of working in co-ordination with Departments and agencics of
objective similantics.

DPEP resolved 10 work together with 1) Departiment of Women & Child Welfare for Girl Child
Development and ECE . 2) Department of Health for school Lic.!th. 3) Department of Adult Education for
the Interacy of the parcnts and adult members of the familics of the school going & non-going children.

4) Dcpartment of Social Welfare and Tribal Welfare for acquiring support scrvices to benefit the
cducational development of disadvantage groups and disabled. 5)Dcepartment of Rural Development &:
Municipal Administration for acquiring facilitics & programmes for cducation institutions in the rural &
urban arcas. department of labour for the education of working children and etc.

STRUCTURES

At statc level co-ordination between vasious departments is cnsured with Sccrctarics. Commissioners’ of
the various depariments as members of Exccutive Council of the State !mplementing Socicty (SIS) . At
district level co-ordination committee are constituted with District Collector as a Chairman and distzict
officers of various departments as members.  Similarly at mandal Ievel with Mandal Revenu Officer as a
Chairman and the respective officials of mandal level as members. A similar body at village level is also
constituted.  The committees meet periodically to chalk out action pians for a convergent action for the
over all development of child.

.

AREAS OF CONVERGENKCE
Components ; Women and | Directorate of | Health & | Panchavat Raj/ | Labour Social
of DPEP Child Adult Famuly Rural . Welfare/Trib
Welfare Dept. | Education Welfare. Development & al Welfare
Municipal
Administration
ECE New Centres/ | Mothers' Mecdical DWCRA  and | Every -hild | Construction
shifing  of | Association | check and | NHC to converge | labour of
! Centrtes 10 to run  AE | refcrral with  Mothers™ ; conceatratio | Communiy
; Pnman Centre services 10 | Associastion .n to hncihall 0o be
! Scheol ECE/AWC CECE or pnen where
premscs | AWC AMothers
" Common ‘ Associatien
Ssltabus for ' ading
L CECEICDS : ;
New  qchool ; ) EASHY to ) o schiosed ' Ay mn
buldings & : wWer o the Lobe tormed 1IDAC 0 Jo
CAdditiongl i . «hool lese e gl Child «houl
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hubitiitions

Labour

or mupping !
? schools concentratio | and sanction |
regarding i n and ncar | ncw schools. :
addiional room | nuncs/indust | new '
rcs residential |
chgaging schoois i
i children hostels to go
according 10 |
the  schooi |
mapping |
- dute.
vouvatng | MA 1o be ;] TLC/PLC Field Womcn VTDA and
arents & | involved  1n | campaign publication | Sarpanches. VEC to be
JAobilising | DPEP acuvity 1o | of Medical | ZPTC/MPTC convergent
he campaign coincidec with | &  Hcalth | members 10 be so that the
Jommunily the DPEP | depaniment | trained in 2xisting
programmc to do { DPEP/Health tnbal
No scparate | campaign of | aspects. socictics et
campaign litcracy & | SC/ST strengthened
health Sarpanchas to be
benefits. trained with
ITDA/SC
- Society help
" 199697 ¢

A mecting was held in the chambers of the Principal Sccretary, Women Development and Child Welfare
on 7-11-95 with the Secretaries of Medical, Health and Family welfare, Education and Commissioner,

Women and Child Welfare to discuss the modalities of bringing about convergence in the deliveny of

hcalth, nutrition. cducatioral and welfare scrvices.

motivated t¢ work in these mandals to help committees to operaticnalise.

A workshop was also held with the officials of DPEP, ICDS, UNICEF, AMS and some promincnt NGO's

Inter-departmental co-ordination to ensurc the
cffcctive reach of the senvices at the village level was also discussed. One major decision taken was a
mandal in cach of the 3 DPEP districts would be sclected by the concerned District Collector to attempt

co-ordinated delivery of these services at the village level.  Non-Government Organisation will be

10 discuss the modalitics of opcrationalising the delivery of ECE through a convergent action..

In Nellorc a two dity workshop was conducted in Junc’96 on Community Convergent Action to introducc
department heads and functionarics to the concept of convergence and concept of PRA techniques in

working with communitics.

1997-98

1. Training of Village level convergence team consisting of School teachers, AWW, ECE members,
NFE instructors, PLC Voluntcers, ANM & MO, VAOs, VDOs at Mandal level.

b2

47

Mapping of ECE Centres in the state to coverage ECE/ICDS Centres
* Devclopinent of common curriculum for ECE/ICDS
School mapping for raticnalisation of new school buildings under various scheies.



DPE» School in
Devatiumula Villase,
Etuninagaram Mandal,
IVsrangai Dt.
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10. RESEARCH & STUDIES

AP, DPEP is making a nwdcsi cffort to siudy the processes and siructurcs ncoessary for achicving the
chjective cf universal quality education. Rescarch studics taken up zre poinied cither towards specific
Tocus groups in the Tive Gistricis or aimed at resoiving specnic quality aspects of tcaciung, fcarning
and i2ackers training. Strategy on research studies in DPEP will be pepped up by open doors
approach (o Institutes of cxcelience and cxperts having widce ranging c:pericnce in the geographical

and subject arca.
During the projoct period iescarch studics will be held on the following Lroad arcas:

»  Teacher Effectivencss

«  tcacher troining

Special focus groups like SCs, STs, Fishcrmen

Gendcr issucs

Minimum Levels of lcaming

Community participation in Management of Schools

Construction Technology for Schools.

Educational Finances in Andhra Pradesh in DPEP context.

Educational Planning and Management, structures at State, District and Mandzl levels
Motivational Aspects of Teacher Oricntation

Rolc of Non Governmental Agencics in Primary Education & Netwosling Institutions.

*® 4 & & & =

L N

AJ state level a committec is constituted to prepare proposals, sclect agencies and cvaluate the studics
conducied. The committee is accountable to the Karyavargam and is headed by the commissioncer. .
Education. Othcr Members are SPD, Director, SCERT., Prof. P. Sandecp Dircctor, Vacation Courscs,
O.U. Hydcrabad, Dr. K. N. Rao, BCD, Hydcrabad, Principal IASE, Hyderabad, Ficld Adviser
NCERT, Hyderabad, Principal, DIET, Naredmet.

The ODA norms for pre review of the consultancies are being observed strictly in engaging outside
agencies for research studies. .

4.

1996-97 being the first year of irnplementation focus was on basic issues of cnrolment, management
structures, finances, special focus groups and teacher training quality.

SCERT which was allocated Rs. 10 lakhs has taken up studics on following arcas:

Strategics for strengthezing of Educational Supervision.
Teacher Training in DPEP districts.

Impact of teacher Training on tribal Education

Community participation in improvement of quality of tcaching

< TERS

The studics arc expecied to be completed by Scptember 1997 so as to be uscful in second project year.

The State Project Office has wken up studics on
i. Training noeds of VEC members in managing pnmany Education Preparation of Training

maodule
it ECE Centres- Role in incrcasing garl child enrolment

4%
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coete o stwdies ore ang munaged by Consuliants appornted i tne state Project Office. The papers 4ic
Suondted i Sepiomibaer (99T

* Dunng 199647 cach disinzos provided with Rs. 1 3 lukhs for undertaking studics At dectrict loved

dogommune i Conshieicd wath llowing members for sclecung and evaluating studving arcus und
agencics This district level Commutice for Evalustion and Rescarch Studics shall comprise of the
District Educational Officer. Principal DIET, Lecturer in DIET Incharge of the subjcct of Rescarch
Study. Expert in the Ficld of Studv/Rescarch (Profcssor/Lecturer in the subject or any other person

having proven experuise tn the ficld) as members with district collector as the Chairman.

In the districts. the studics will be in the form of status analysis of special focus groups and cvaluating the
post/present interventions for successful implementation of the project. Each district has its own special
focus groups as follows

Kurnool - Child labour,
Chenchu tribes men.

Ncllore - Challa Yanadi Tnbe
Ycrukala Tnbe SC Gisls

Warangal - Koya Tribe
SC girls
Child labour in beedi rolling

Karimnagar - Gond Tribe
Lambada Tnbe

Vizianagatam - Savara Tribe
Gudaba Tribe
SC s in Ageney arca,

The studics are initiated in March 97 and will be completed by November 1997.

During the vear 1996-97 Rs. 10 lukhs was provided for rescarch studies by institutions like ASCLL
NIEPA on the management structures and cducational finunces in DPEP context. The proposuls ure
wider preparation and will be taken up in March 1997 The following broad dzcas are sdentificd for
the rescarch.

1. Educational Finances in Andhra Pradesh.

2. Management structure and processes in primary cducation ficld at district 2nd mandal icvels in

i Andhra Pradesh. -

Reseuren Activities 1997-98

1Y State Level:

An amcunt of Rs. 37.00 lakhs was sct apa:t for Reserrch/Studics/Evaluaiion in the Action Plun
| of 1497-98.

Instiiuticnai Networking - Rs. 12.00 fakhs
Rescarch {SCERT) - Rs. 13.00 lakhs
Teiching-icarning muterials - Rs. 3.00 lakhs
Trbal tducation - Rs. S.40 Iakhs
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Under anstituttonal networking the following five non Governmental Organisations in the Five
distncts arc 1iéentificd.

Viziamagaram - Shod!‘.an.".

Nellore - Bharatya nz Vignans Samithi
Hurneo! - Hanemaniha Rao Clucation Socicly
Kanmnagar - A_P.Mahila Samntha Socicty
VWaraagal - Modorn Architects of Rusa! India

Thess net working institeitons will be provided finznciasl assistance for cepaciiy building and

aking up stucies which liclp in the process of realising the project objectives and deveiopins area spaeific
strategics {or increasing cnrolinent and retention of the special focus groups.

SCERT Hydcrabad wall take ep the rescarch studics in the following arcas from the aliocation of Rs.
15.06 lakhs.

\) craative Schooling strtegics

Goahay robovant bie hrog haninng mslengds

REEST ‘i:':'\'\ STl bt (J L Foundation i, o the .l“(.h:i“l)n I)( R.S 3. 00 ‘H‘ s The provess
ol :dn,nuﬁcauon of institutes to take up the study is almdy initiated.

SPO will also tuake up a study on uite! Education component in conjunction with Tribal Welfare
Depaniment on the following issucs from the allocatior: of Rs. 5.0 lakhs.

a) Aititudinal aspects of teacher training,

b) Impact/necessity of Alternative schooling in tribal areas.

¢) Tribal community participetior: in the management of schools.
d) Rolc of incentives/dis-incentives in tribal cducation.

District level:

An amount of Rs. 7.00 lakhs was set apert for Rescarch and Studics in the State Plan of 1997-98.

Out of this allocation the following district specific studies will be taken up in the respective

districts.
Vizianagaram - On Savara, Gadabas
Study & Documentation
Nellore - On Challayanadis
Fishermen, study & Documentation
Kurnool - On Girl child in SC Groups
Kanmnygar - On Girl Child in SC groups
Wairangal - On Struciure and process of community managed schools

‘These studics have been intuated during 1996-97 and they will be completed by March 1993,

50
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1. MONITORING AND FVALUATION

I Objectives:
The objectives of momitoring and evaluation are

¢ Effecnve implementation of the activiics of the project to rcahse the global objectives ol
achicving access. cnrolment  retention and  quehits under Usiversafisaiion of Efcmentan
Fducation in the five DPEP districts

«  Mcasurc the impact of programme interventions for the realisation of the global objectives.

2 System of monitoring and cvaluation:

*  For cffcctivc monitoring and cvaluation of thc project activilics . two structurcs (viz.)
Management structure and pedagogical structurcs were established at the State level and distnct
level.  Under management structure State Project Office and District  Project Offices were
cstablished and stafT appointed. Presently monitoring of the project activities is done by the Statc
Project Office at State level and District Project Office at District level. Periodical reviews are
donec at different levels by different officers and decisions are taken for the smooth
implementation of the project activities. Management Information System (MIS) were
cstablished at the State Project Office as well as District Project Offices to collect information for
monitoring and ¢valuation. Under Pedagogical structure links have been  cstablished at state
level with NCERT, NIEPA. EdCIL, and SCERT and at District level with DIETs BRCs and
Teachers Centres.  Evaluation activitics arc yet to start by thesc Pedagogical structurcs to
mcasure the impact of project interventions which are being implemented.

3. Activities of monitoring and Evaluation:
Under monitoring and evaluation activitics six priority arcas which are detailed below have been
rdentificd.

»  Capacity Building for programme implementation

*  Making Community participatc in the school

»  Enrolment of children of focused groups to reduce the gap.

*  Provide for diversity of lcarning nced of children

*  Recognising the crucial role of tcachers in school effectiveness.
= Testing the lcarning achicvement of children.

The cffectivencss of various processes to achieve the above priorities arc to be evaluated. These include
the quantitative strands qualitative strands and studics. The design has three strands a school and pupil
survey. a suite of quahitative studies and a set of indicators of implementation . Under quantitative strand
fall thc major schools and pupils survey as well as their small scale studics of enrolment paticrn, retention
and dropout rates and Icarning progress. Under qualitative strands arc suggested descriptive studics.
perspective studics, casc studies of intenventions, class room processes cic.  Studics include teacher
training need analysis. multi-grade tcacher training textbook development. Icaming achicvement. usc of
Rs 500/- provided for cach tcacher ctc.. These studics are to be carried arc at diffcrent lovels.

4  Proposed Action:

In order 10 develop and design Monitoring and Evaluation strategics two work shop were held at state
Ivcl one from 25™ November to 4% December. 1996 and the sccund one over the suggesuons of the firs
workshop from 20™ Januany to 23" Januan 1997 Basing not hc suggestions of the sccond workshop a
need was (el to stream hine the monntonng 2ad =aluation activties of the project witn thrust on
cvaluation activities as the project entered the second year of the scheduled programme
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{or curnving on the monitoring & Evaluation aciivinies the following organogram is suggested

STATE LEVEL

Evaluanon Cell at ‘ State Evaluation Core
SPO Team
(SECT)

Chairperson - Secretary Educauon

Members from -
- Edn Dept. , C&DSE, SPD,
- SCERT
- Triba! Welfare Department
- Women & Child Welfarc Dept
1 Prof. 2 Lects. 2. statisticians - University Education Depts
- 2 reputed NGOs

10 co-ordinate and monitor
all the activitics

* Task Force Officer to conduct studies
Members from - SCERT. 1ASEs, CTEs.
Universitics ctc.

DISTRICT LEVEL

- District Evaluation Core Team
(DECT)
Chairperson - District Collector
Mcmbers from
District Education Administration , (DEO)
Principal, DIET,
Additional Projcct Co-ordinator
Task Force Officer of SCERT
Lecturers of Colleges
Lecturcrs of DIETS

® % % # % =

Task Forcc Officers to conduct studics
*  Mcembcrs from - DIET, Collcges, BRCs, ctc.

33
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MANDALD DEVEL

L |
!

i
I
|

MEO. Academic Monitoring cell with
two Scc. Grade tcachers trained in MIS
and Evaluation studics

Task Force Mcmbers

Mcmbers From -
= Academic Monitoring cell
= Secrctanes of Tcacher Centres
»  Assistant Sccretarics of Tcacher Centres
*  Strong teachers
*«  Teachers

Through this pcdagogical structure the cvaluation swudies shall be camed on in the project.  For
strengthening the Mandal level Evaluation actinatics the Academic Monitoring Cell shall be equipped
with a comouter. The cvaluation ccll at the State project Office shall be looking after the cvaluation
activities and will co-ordinate the activitics of SECT. DECT. and AMC and arrange for necessary
cvaluation inputs . Mainly this cell shall be responsible for all the evaluation activities done in the
" project.

The design of the cvaluation model developed duning the workshop held in January will be simplified and
a lcan and cffective Monitoring and cvaluation model developed during the vear.
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STATEMENT SHOWING THE ALLOCATION OF BUDGET FOR 1997-98
1T I A [Rs i lakhs
_. _|STATE [VIZIANAGARAM [KURNOOL [KARIMNAGAR ‘(‘,"’:“Rﬁ'_“'G”Fhr’_“FE,LE"L] OTAL
B
[ WORKS 50 44755 4729 342.33 319.91 502 62| 2135,
NITURE BB 09 06 125 122 675 a4
IPMENT | T Tess  seos 967 9224]  9cs8] 442
- 36 Y 36 36 a6l
KS & LIBRARIES 45 473 504 551 12.21 592 371
INING COST 65 67.666 3561 762562 80.809 33.894] 287.0.
RKSHOPS AND 27 0.7 0.7 0.9 07 07 30
INARS
ARENESS CAMPAIGNS | 135 5 6.5 525 6 5 a1
RIES 45 854 119.06] 115032 153.14 142.092] 152.392 727.
ICE EXPENSES 19 :
NSUMABLES 811 8.55 9.18 9 246 987 44.9:
JACHING LEARNING MATERIAL 91.415 93.265 82.805 90.115 116.87] 474
ISEARCH & STUDIES 37 15 15 1.25 1.25 15 .
UIPMENT OPERATION 22 15.45 16.24 18.55 19.4 1727] 89
NAGEMENT
ACITY BUILDING 40 23.51 21.85 18.3 19.72 31.75] 155.-
TERNATIVE 15 15 15 15 25 ¢
SHOOLING
NOVATIONS 5 8.6 4 45 45 4 30
*VELOPMENT OF TEXT 38.8 I N T
YOKS
tal 289.35 378.391| 896.437 820.828 819.012] 1001.686]4705.7!
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DISTRICT PRIMARY EDUCATION PROGRANMNDMIE

ANNUAL WORK PLAN 1997-98 STATE COMPONENT

ABSTRACT
.Nu Item Rs. In lakhy
1 Salancs 45.854 |
2 Office Expenscs 19.000°
3 Equipment (Opcration & Maintcnance) 2.200
4 Civil works at SCERT 50.00
35 Books & Libranes 1.500
6 Training costs including TA/DA 6.500
7 Workshops and Seminars 27.000
8 Awarcness campaign 13.500
Y Rescurch & Studics 37.000
10 Innovation " 5.000
11 Capacity Building 40.000
12 Development of text books 38.800
Total 289.354
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Salaries Re In lakchy
StNo. | Code No. Activity Details Physical Budget
Tarpet Estimates for
1997.9%
s MGT A3 Salancs of officers at SPO 10.060
2 MGTA4 Stall Salancs at SPO 15.300
3. ALS Al Salarics of Altcrative 1.320
Schooling Professor
4. MED-A3 | Sualary of Mcdia officer 1.140
5. SCE-AS Salary of Acadecmic Professors 2.640
6. MiS-A4 | Staff salary (MIS) 1.594
7. SIM-A3 SCERT Professors Salary at 7.200
SPO
8. SIM-J1 SCERT Consultancy at SPO 2.400
9. ECE-J1 Consultancy in GCDO 0.600
10. SCE-I Consultancy in Rescarch & 0.600
Studics
Total 45.854
OfTicc Expenses
1. MGT 0101 POL 1.50
2, MGT 0102 | Hiring of vchicle 3.50
3. MGTO401 Consumablc office 2.90
4. MIS O2 Consumablc MIS 1.00
5. MGT O5 Mececting arrangements 0.60
6. MGT 06 Tclephone/Fax 2.50
7. MGT O7 Water & Electricity 1.00
8. MGT O8 Contingency 1.00
9. MGT O TA/DA and other allowanccs 5.00
Total - - : '19.00

Equipment (Operation & Maintenance)

1. MIS M1 | Repairs & Maintcaance Equipment 1.00

2. MGT M2 | Repairs & Maintenance Furniture 0.20

3. MGT M3 | Repairs & Maintcnance Vehicle 1.00

' Total 220
Civil works at SCERT $0.000

Books & Libranies

1. SCEL2 Books/SPO/SCERT 150
2. MGTL1 | Journals & Periodicals SPO o0t
P2 MEDIB | Ducumentation | 24
, : Total i RN

S%



Training conts including TA/DA

.
|

MISTS

Tramng & Onentauen of Project stall «Staie &

District 1zvely on MIS & PMIS

34

ALST.

Training of Master truiners( Teacher Traimng)

iS00

-t | B2

|

VECT.

Truning of Master truiners(\VEC)

RSN VR SO SR

1 2384

4

BRC T3

Traming of Macter trainere - DR Conrdinuinre

e T

- PFETx

Ornicntation programme for the Enp Personne

<

o

. WDP T}

Traming of Master trainers for training to
NGOs . Mahila Mandals on issucs of pirl child

(4 Sy

WDP T7

Onentation for gender sensitisation of distnct
officials

0 300

WDP T6

Training of the clected women panchayat
mcmbers on issuc of gender

2.200

9.

ECETA

Training of ECE Incharges of districts

0.950

10.

ODG TI

Training to Resource teachers (integrated
education)

0.500

Total

6.50

AWARENESS CAMPAIGN

TRIGH

participation for UEE

organisation of Tribal youth Training
Camps at Eturunagaram in Warangal
District and at Parvathipuram in
Vizianagaram dist. On the objectives of
DPEP and the mcthods of community

1.00

WDPQ5

A Special campaign drive in five DPEP
districts mobilising the participation of
women & Youth and VECs for the Girl
Child Education Development

MEDQ6

Conducting of the press tours in DPEP
districts to cxposc the press on the salient
fcaturcs of DPEP and for transparcncy so as
1o scck their support in the propngnuon of
ICSSURC.

TTRIQA

Preparation and producuon of lhc Audio
Cassctics in Tnbal dialects to uscful for the
expansion of Education of Trnibals as part of
community mobilisation through cultural
media :

1.50

WDPQD

Preparation & Production of the litcrature
uscful for the expansion of Education of
Girls

MEDQB

Conducting of cxhibitions on important
occasions

0.50

MEDQY

Production of Vidco on success full civil
works. VECs. School Administration
mcthod sof primary tcacher training
DIORramings etc..

1.50

MEDIE

Printing of DPETD Newsletter and other
publicity material likc Brochures/
Pamphicts/ Posters/ Calendars/ Diarics

9.

MEDR3

Inter-State Study Tours __ L

18

VECQV

ST N

s

2.50

1.00

Production of short duration films
(Quickics/ Junglcs) for the propugation on
VEC.

2.50

Total

i3.5




Warkshops and Scminarys

| 1 CerC wi ] Workshop luzicvc!u;? modutes for ¥C 1 T"_(;();ﬂ
L I Sceretaries o |
2 CRC IS Prnting and supply of modules tor TCs | 2500
3 VEC I3 Printing and suppiv of VEC Modules | o 4000
4 PFE Wi Workshop to refine Teacher Trasming 5000
P Mowdules vt sendor sssucstribal fusues
5 PFi IS Prinung and suppiv of Teacher 1ratmny 10.00
moduics in number 0
0. ODG W2 | Scminar on Child Labour 1.0600
7. ECE Printing of ECE common Curriculum 1.000
8. PFE W1 State level workshop on Evaluation 1.000
9. PFE W1 Workshop For District Level 1.500
Functionarics on cvaiuation
Total 27

Research / Studies / Evaluation

1. SCER! Rescarch (SCERT) 15.00
2. Rl Rescarch grants to other institutions 12.00
3. PFE R2 Evaluation of tcaching lcarning matericl 5.00
4 TRI R} Research on tribal cducation 5.00
Total ) 37
Innovation
1, PFE NI Progress Cards design 1.00
2. TRI N1 Bridge Language Inventory 2.00
3. PFE N2 Devclopment of Innovative designs for 2.00
classroom and Cost effective Technology
Total 5.00
Capacity building
1. Q5 Capacity building to NGOs 15.00
2. MED QA | Support to SIET 25.00
Total 40.00
Development of text books
1 TXT TA | Training programme to 200,
authors/cditors =
2 TXT D! | Devclopment of text books MLL 10.00 |7
based for 111 and IV classcs
3 TXT D2 | Devclopment of English work books 1500 |19
for 111 1V and V classcs <
4 TXT OA Honorarium to authors and ] 430 r%
: Lonsuiianty =
rs TNT DY | Development of ML based question . 250
papurs ___ .
0 TXT D1 | Field iy out of draft text books S0
Total 38.80
GRAND TOTAL 289.354

l
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STATEMENT SHOWING THE ALLOCATION OF BUDGET FOR 1997-98

NELLORE
S. Major Activin code Sub Activity Code Cost in Physical Remarks
Na. No. No. lakhs Target
CIVIL WORKS R
| [Priman Formal Education PFE  |New Primary School C3 140.000 70
PFE [New Primary School(yanadis) . C3 20.000 10
PFE  [New primary schools to Djstant SC Colonics& hamlets C3 40.000 20
S |Priman Formal Educaton PFE__ |New Buildings C2 80.000 30
3 IPnman Formal Education PFE  |New Classrooms Cl 50.000 SO
4. (Priman Formal Education PFE |Construction of Toilets CS 6.000 100
S IPnman Formal Education PFE__ IDrinking water facilities . C4 12.000 100
6 [Block Resource centres BRC |Block Resurce Centres C7.Cl 60.000 £
Block Recource centres BRC |Block Resurce Centres shortfall of 1996-97 C7.Cl1 38.500 h
Total 446.500 _
FURNITURE
8 {Priman Formal Education PFE  |New Primary School F1-0 0.750 25|
Total 0.750 -
EQUIPMENT
9 [Cloaster Resource Centres CRC  |supply of almarah B8 20.830 201
CRC |Non Consumable Material - 08
PO HHock Resource Centres BRC  [Duplicator TV BS 3.900 13
BRC |VCR, OHP B7 3.900 13
BRC |Trg. Equipment B9-01 3.900 13
BRC |Panel Boards - B9-02 0.520 13
MIS  |computers to MEOs &DYE©Q Bl 50.000 50
MED |Contribution to Purchase oAV aids (@ S0 VECs) B9 7.500 50
ODG _ |Equipment to DIET for integrated education B4 15.000 4
Total . 105.550 413
R - Vehicles ‘ B
[ management MGT _[Office Expenses (Hiring of Vehicles) 0-3-01 3.600 3
Total . 3.600 3




BOOKS & LIBRARIES
12 {DIET DIT  [News Papers & Journals L1 0.050 1
13 |Cluster Resouce Centre CRC  [Books & Edn. Material for TCs L2201 5.220 261
14 |Block Resource Centre BRC |BRCs L2-02 0.650 13
Total 5.920 278
TRAINING COST
15 [Early Childhood Education ECE__ |Trg 1o ECE Instructors T2-03 1.400 190
16 {MIS MIS Trg. to MIS staff (MEGs & DPO) TB 1.500 50
|17 [Village Education Committee VEC _|T1g. o NGO T6-04 1.250 S
VEC [Trg. to VEC/masons orr construction(800 persons) T6-03 5.000 15
VEC Trg. to VEC Members - T6-02 1.700 5
10 ODG Tratning to Teachers on Integrated Edn TS5 1.250 200
20 jAlernative Schooling ALS  |Trg. to instructors T2-01 0.500 100
21 |Pnman Formal Edr. PFE _ |Trg to Teachers TS 30.000 6309
PFE Trg. to MRPs Tl 0.750 120
22 [Cluster Resource Centres CRC__{Trg to TC Co-ordinator T3-01 1.044 261
2% |Block Resource Centres BRC __{Trg to BRC Co-ordinatér T3-02 0.500 26
Total ' 44.894
WORKSHOPS AND SEMINARS
24 {Prv Formal Edn PFE  {Workshops to Public Representatives. W1-01 0.100 1
PFE |workshop toMEO/DYEO/PO NFE W1-02 0.200 1
DIT _[WSToDETSaff W1-03 0.100 1
PFE  [WS To Newlj appointed Teachers w104 0.200 1
| WDP  |-do- Mahilamandals (SC/ST/Gen) W1-05 0.100 1
Total ) 0.700 5




AWARENESS CAMPAIGNS

25 [Media MEOQO _ |Organisation of spl. Campaigns for Backward?Tribal Q4 0.5C0 12
MED _{Press meetinjs Q6 1.500 6
MED _[Wall writingd & posters Q7 0,500 1
MED |[Mobilisation of punchayat raj Q5 0.£00 1
JMED |News Letter * QA
MED _ [Organisation bf Village level mandal level Exhibitions Q8 1.509 21
MED _|making and Showing films - Q 0.500 31
Total ) S.OOfL 42
SALARIES °
26 (Earh Childhood Education ECE |[Salaries for irlstructors/ Helper A2-1A2-02 13.680 380
28 {Pn Formal Education PFE  |New Teachers Al-01 37.800 230
29 {Management MGT _|Slaries Officers A3 11.000 14
MGT |Suaff DPO Ad 14.600 25
A0 [Management Infomation Svstem MiIS  [MIS Stafl A4-02A4-03 2.352 3
31 {Block Resource Centre BRC [BRCIC AS-0] 24.960 52
ODG _[Salaries of ime}nwd Education staff AS 4.000 6
32 |Total 108.392
L CONSUMABLES
33 |C lustor Resource Centres CRC __[Conveyance to TC Meetings TA 7.820 261
34 [Management MGT |TA/DA to DPO' 2.040 20
Total ’ 9.870 281
TEACHING LEARNING MATERIAL

35 [Pn Formal Fdn PFE  [Kits to newly opened schools E1-01 2.500 25
EC Centers ) ECE |lmmovable play material(jula/slide) yanadis colonies B9 1.030 30
ECE [lmmovable play matcrial(jula/slide) Distant SC Colonics B9 1.750 50
ECE |immovable play material(jula/slide} B9 3.850 110
36 {LC Centres ECE  [Play material to ECEs B9 1.900 190
37 [Primarv Formal Edn. PFE  [School comingcﬁcies El 63.500 178
39 |Pre Forma Edn PFE  [Spl. Grant to Teachers E2-01 36.450 7290
41 |Cluster Resource Cenlres BRC [Material to TCs E1-03 5.220 261
42 |Block Res. Centres BRC |[Edn. Material to BRC E1-04 0.650 13

Total 116.870)




65

RESEARCH & STUDIES
43 IDIET DIT Rescarch . ) R1-1 0.500 5
H IDIET DIT  ]Studies R-2 1.000 1
Total ‘ S 1.500 6
EQUIPMENT OPERATION & MANAGEMENT
Matching contsibution to VECs for alrcady supplied AV equipment 2.400 480
35 |DIET MGT_|Maintenance of Eqpt. M-1 0100 I
¥ IDIET MGT _ |Contingencics - B 0-8 0.100 1
47 Management MGT {Rent DPO 0-1 0.480 1
38 {Management MGT _|POL charges (Vehicles) 0-3 0.300] 1
49 Management MGT |Stationery Eic - 0-4 0.500 1
30 [Management MGT _[Mextings 0-$ 0.400 1
St {Managemet MGT {Telephonc bills 0-6 0.500 1
32 Management MGT |[Water & Elec.€harges 0-7 0.250 l
33 Management MGT |Contingencies including contin.to MEOs & Dy.Ins @ 1000 pa 0-8 1.160] 1
M _[Management/MIS MIS  [Computer Maintenance M-1 0.480 1
55 MIS MIS Insurance 0-4 0.700 1
6 IMIS MIS Telephone hills 0-6 0.200 1 ’
ST IMIS MIS __|Contingencies - 0-8 0.300 1
38 IBlock Resource Centres BRC |[Taxes 0-2 0.300 13
$9_]Block Resource Centres BRC _|Electrical Charges _ 0-7 0.520 13—
L0 IBlock Resource Centres BRC [Consumables OF - 0-4 0.520 13
61 IBlock Resource Centres BRC__|Contingencies - 0-8 0.260 13
Block Resource Centres BRC |Rent BRC 0-1 7.800 13
Total : 17.270
CAPACITY BUILDING
__QL Pnmary Schools VEC |Corpus Fund for VEC Gl 31.750 3175
ECEs ECE [Corpus Fund for Mothers Association Gl 9.500 190
___[Tow 31,750
INV  JALTERNATIVE SCHOOLING
62 {Altcrnatine Schooling NFE  jAlternative Schools/Schoof adoption by NGOs A-2T-2 25.000 100
Total 25.000
Innovations INV:  }inovations for School Designs N2 0.500] 1
INV__ |Development of Bridge Chart for ST Groups N1 0.500 1
INV  |Student card &Institution card((@$ schoolv/mandal) N2 3.000] 248
Total 1.000
Tota) Outlay 927.566




STATEMENT SHOWING;TIIE ALLOCATION OF BUDGET FOR 1997-98

KURNOOL
S. Major Activity code  |Sub Activity Code Cost in Physical Remarks
No. No. : No. Iskhs Target
CIVIL WORKS
1|Primarv Formal Education PFE  {New Primary School C3 110.000 55
PFE  {Ncw Primary School (ST) C3 20.000 10
PFE  [New Primary Sshool (SC) C3 30.000 i5
2{Pnman Formal Education PFE new Buildings - C2 80.000 40
3 Primany Formal Education PFE  |[New Classrooms Cl 60.000 60
4]Pnmarny Formal Education BRC__|Construction of Toilets Cs 4800/ 80
SPnmany Formal Education PFE___ |Drinking water facilities C4 9.600| 80
6{BRC BRC |BRC C7.C1 60.060 5
7I1BRC BRC |BRC short fall during 96-97 C7.C1 38.500f 5
Total PFF. - 412.900 350
FURNITURE
${Primary Formal Education PFE__ |New Primary School F1-0 0.600 20
Total CRC : 0.600 20
. EQUIPMENT"

9|Cluster Resource Centres BRC |Supply of almarah B8 17.330 217

CRC__[Non Consumable Material 08 |
10{Block Resource Centres BRC |Duplicator TV ° BS 3.900 13
BRC |VCR, OHP B7 3.500 13
BRC _|Trg. Equipment B9-01 3.900 13
BRC |Panel Boards B9-02 0.520 13
BRC |Contribution to Purchase of AV aids (@ 50 VECs) B9 7.500 50
BRC [Computers to MEOs/DIOS/Dy.EO B4 59.000 59
ODG |[Equipment to DIET for intcgrated education B4 15.000 4
Total MGT N 110.650 378

A VEHICLES

11 [Management MGT _[Office Expenses (Hiring of Vehicles) 0-3-01 3.600 3
Total pIT N 3.600 3




CRC

BOOKS & LIBRARIES

12|DIET BRC [News Papers & Journals L1 0.050 1
13[Cluster Resouce Centre CRC |Books & Edn. Matenial for TCs L2-01 4.330 217
14|Block Resource Centre BRC |-do- ) L2-02 0.250 13

Total ECE 4.640
231

MIS |TRAINING COST -
15| Early Childhood Education VEC |Trg to ECE Instruciors T2-03 1.400 190
16|Management Information System MIS _|Trg to MIS stalf (MEOs & DPO) TB 1.500 59
17{Village Education Committee VEC [Trg to NGO : T6-04 1.250 E
TR1 Trg. to VEC/masons on construction (800 persons) T6-03 5.000 15
ALS |Trg. to VEC Members T6-02 1.700 5
18| Tnibal Education PFE _ ITrg. to teachers on integrated education T6-02 1.250 200
19{Alternative Schooling CkC |Trp toinstructors T2-0} 0.250 20
20}Primary Formal Edn. BRC |Trg. to Teachers TS 22.000] 7415
21]Cluster Resource Centres CRC__[Trp. 10 TC Co-ordinater T3-01 1.760 438
221Block Resource Centrs BRC |Trp to BRC T3-02 0.500 26
Total PFE . 36.610 8173
WORKSHOPS AND-SEMINARS
23| Pry. Formal Edn. PFE  [|Workshops to Public Representatives. Wi-01 0.100 1
IPFE_ [Workshops to MEOS/BYEQ /PO NFE W1-02 0.200 7
DIT  {Workshop to DIET staff W1-03 0.100 |
PFE | Workshop to newly appointed teachers W1-04 0.200 i
WDP |-do- Mahilamandals (SC/ST/Gen) W1-05 0.100 ]
Total MEO « 0.700 s
AWARENESS CAMPAIGNS

24{Media MED |Org. of spl. Campaigns for Backward/Tribal 9 0.500 12
MED _|Press meetings & Propaganda Q6 1.500 6
MED |Wall writings & postcrs Q7 0.500 1
MED [Mobilisation of panchayat members QS5 0.500 1
MED _|Org. of Village level mandal level Exhibitions Q8 3.000 40
MED |making and Showing films Q9 0.500 1
Total ECE - 6.200 61

87




82

Management

MIS [SALARIES
26 Early Childhood Education PFE  |Salaries for instructors/ Helper A2-1A2-02 1.400 190
27{Management Information Svstem MGT  |MIS Staff (DIET) - A4-01 0.720 1
28{Prv. Formal Educaton MGT |New Teachers Al-01 30.240 200
29{Management MIS |Slaries Officers Al 11.000 14
Management v MGT |Swaff DPO A4 25
30{Management Infomation System MIS [Salaries to MIS Stafl A4-02A4-03 14.600 3
31{Block Resource Ceritre BRC |BRCLC A5-01 2.352 52 ]
32 MGT |[Slarics of AMC staff A4 54.720 114
ODG __|Salarics of integrated Education staff AS 4.000 6
Total CRC - 119.032 409 ]
MGT [CONSUMABLES "
33} Clustor Resource Cenires MGT _|Conveyance 1o TC Meetings TA 6.510 217 ]
34{Management MGT |(TA/DA to DPO 09 2.040 20 ]
Total PFE - 8.550 237 ]
ECE |TEACHING LEARNING MATERIAL
35{Prv. Formal Edn PFE |Edn. Material for New Pry. Schools E1-0} 2.000 20
ECE ECE [Immovable play meterial (Jula / slide) - Chenchus & other STs B9 1.050 30
ECE _ |colonics : By .
PFE  !Immovable play meterial (Jula / slide) - distinct SC colonies B9 1.750 50
36{EC Centres PFE |Play material to ECBs E1-02 1.900 190
37{Pnmary Formal Edn CRC _|School contingencies El 43.700 2185
19{Pre Forma Edn BRC iSpl. Grant to Teachers E2-01 37.875 7575
41{Ciuster Resource ( entres CRC {Material to TCs E1-03 4.340 217
42iBlock Res. Centres BRC ]Edn. Material o0 BRE E1-04 0.650 13 __-
Total DIT . 93.265
' DIT |RESEARCH & STUDIES
- 43|DIET DIT  [Rescarch : R1-1 0.500 5
- $4|DIET DIT  {Studies R-2 1.000 1
Total R ] 1.500 6
DIT |EQUIPMENT OPERATION & MANAGEMENT
. DIT [Maintancance of AV aids (supplicd to 480 schools) 01 2.400 4130 ]
5 4S|DIET MGT _IMaintenance of Eqpt.- M-1 0.100 !
~46IDIET MGT__|Contingencies 0-8 0.100 ]
47 Management MGT |Rent DPO - 0l 0.480 ]
48|Management MGT _{POL charges (Vehiclos 0-3 0.300 ! .
“40f{Management MGT [Stationery Eic 0-4 0.500 !
_50|Management MGT _[Mectings 0-5 0.400 )
“51|Management MGT [Telephone bills 0-6 0.500] - "]
MIS  [Water & Elcc.Charges 0-7 noaent )



33| Management MIS__ [Contingencies includes MEOs UsWDI 49 @ 1000 PM 0-8 1.160 1
SH{Managciment/MIS MIS  {Compuler Maintenance M-1 0.480 1
SSIMIS BRC |Consumables Insurance 0-4 0.700 1
S7IMIS BRC _ {Contingencies 0-8 0.300 |
3&}Block Resource Centres BRC |Taxes . . 0-2 0.300 1
39|Block Resource Centres BRC |Electrical Charges 0-7 0.120 i
60|Block Resource Centres BRC |Consumables OE 0-4 0.300 1
0 1|Block Resource Centres BRC _ |Contingencies 0-8 0.150 1
Riock Resource Centres BRC |Rent BRG 0-1 7.800 12
Total - - 16.540 16
CAPACITY BUILDING
t2{Primary Schools VEC |Corpus Fund for VEC Gl 21.850
ECEs ECE {Corpus Fund for Mothers Association Gl 9.500 190
Total . 21.850
ALT |ALTERNATIVE SCHQOLING
o2ialicrmativ: Schooling ALT ]Alternative Schools/Adoption of schools by NGOs A2 15.000 100
Total 3 15.000
t3iinnovations INV  |Development of study meterial for STs groups N1 0.500 1
INV  |Student card and institution card (@ S schools per mandal) N2 3.09%0 265
INV__|Inovations for School Designs N2 0.500 1
Total - - 4.000 367

Total Lay of 1997.98

855.937




STATEMENT SHOWING THE ALLOCATION OF BUDGET FOR 1997-98

KARIMNAGAR
S. Major Activiny code Sub Activity Code Cost in Physical Remurhs
No. No. No. lakhs Target
Civil Works
Primany Formal Education PFE  {New Primary School C3 104.000 52
PFE  [New Primary School(yanadis) C3 16.000 8
PFE  |New primary schools to Distant SC Colonics&hamlets C3 30.000 15
2{Pnman Formal Education PFE new Buildings C2 20.000 10
3{Pnmarv Formal Education PFE [New Classrooms Cl 10.000 10
4{Primary Formal Education PFE |Construction of Toilets C5 4.500 75
S{Primarv Formal Education PFE _ |Drinking water facilities C4 9.000 75
6 {Block Resource centres BRC |Block Resurce Centres C7.C1 60.000 3
Block Resource centres BRC |BRC Short fall of 1996-97 C7.C1 38.500 b
Total \ 292.600
FURNITURE )
8{Pnman Formal Education PFE  {New Primary School F1-0 0.750 23
PFE |DPO F2 0.500 1
Total - 1.250
EQUIPMENT
9{Cluster Resource Centres CRC jsupply of almarah B8 19.04G 261
CRC {Non Consumable Material 08
10{Block Resource Centres BRC |Duplicator TV. BS 4.200 14
BRC |VCR, OHP B7 4.200 14
BRC |Trg Equipment(OBB Kits) B9-01 4.200 14
BRC {Panel Boards . ’ B9-02 0.560 14
MIS {computers to MEOs &DyEOs B4 57.000 57
BRC |Contribution to Purchase of AV aids (@ 50 VECs) B9 7.500 50
ODG {Equipment to DIET for integrated education B4 15.000 4
Total - 96.700
Vehicles
1 imanagement MGT |Office Expenses (Hiring of Vehicles) 0-3-0] 3600 3
Total - 3.600 3




STATEMENT SHOWINC THE ALLOCATION OF BUDGET FOR 199" -+

KARIMNAGAR
Mujor Activity code , Sub Actlvity Code Cost in FPhysical Remarks
No. No. lakhs Target
Clvil Works
Priman Forma! Education - _{PFE___ INew Primary School a3 104.000f 52
PFE  INew Primary School(vanadis) C3 16.000 8
PFE  {New primary schools to Distant SC Colonics&hamlcts Ca 30.000 15
2Phman ot Education PFE__ |ncw Buildings C2 20.000 10
Wity Pormal Education PFE New Classrooms Cl 10.000 10
41Pnman Formal Education PFE  |Construction of Toilets Cs5 4.500 75
S{Priman Formal Education PFE___|Drinking water facilitics C4 9.000 75
6{Block Resource centres BRC [Block Resurce Centres C7.Cl 60.000 S
Block Resource centres BRC {BRC Shornt fall of 1996-97 C7Cl1 18.500 5
| Total . 292.000
FURNITURE . N -
~ §{Primany Formal Fducation PFE  |New Primary Sghool Fi-0 0.750 28
PFE IDPO . =2 0.500 1
Total . 1.250
EQUIPMENT .
9 Cluster Resousee Centres CRC |supply of almarah 38 19.040 261
o CRC__|Non Consumablc Matcrial 18
Block Resource Centres BRC |Duplicator TV 35 4.200 14
BRC |VCR. OHP 37 4.200 14
i BRC [Trg. Equipment(OBB Kits) 39-01 4.200 14
BRC {Pancl Boards - 39-02 0.560 14
MIS.  |computers to MEOs &DvEOs 34 57.000 57
BRC |Contribution to Purchasc of AV aids (‘@ 50 VECs) 39 7.500 S0
ODG  JEgumpment to DIET-for imegrated education 34 15.000 4
Total - 26.700
Vchicles
management o MGT {Officec Expenscs (Hining of Vchicles) -3-01 3.600 3
Toal " 3600 3 T




SALARIES |

26{Early Childhood Education ECE |Salaries for instructors/ Helper A2-1A2-02 13.680 380
28{Pnv. Formal Educaton PFE New Tcachers Al-0} 30.600 200
29| Management MGT Slaries Officers A3 11.000 14
, MGT (Staff DPO Ad 14.500 23
30| Management Infomation Svstem MIS [MIS Stall A3-02A4-03 2.720 4
11{Block Resource Centre BRC ([BRCVC AS5-01 - 25.920 36
' MIS __ [Salaries of integrated Education stafl AS5-01 4.000 6
32| Total 102.420
CONSUMABLES T
33|Clustor Resource Centres CRC__ [Conveyance to. TC Mcctings TA 7.140 238
W iManagement MGT |TA/DAto DPO 09 2.040 i
Total ] 0.181) o
TEACHING LEARNING MATERIAL
I5IPn Formal Fdo PFE _ |Newly opencd schools E1-01 2.500 25
EC Centers ECE |lmmovable play material(jula/slide) yanadis colonics B9 1.050 30
- o PFE__ {lmmovable play material(jula/slide) Distant SC Colonics B9 1.750 30
PFE Immovable play material(jula/slide) E9 3.850 110
36|EC Centres ECE |Play material to ECEs El1-02 1.900 190
37{Priman Formal Fdn PFE__ |School contingencies El 36.600 1830
39{Pre. Forma Edn CRC [Spl. Grant to Teachers E2-01 29.695 3939
41[Cluster Resource Centres CRC Material to TCs E1-03 4.760 238
42{Block Res Centres BRC |Edn. Material to BRC E1-04 0.700 14
Totat . - 82,808
DIT |RESEARCH & STUDIES
43{DIET DIT  ]Research R1-1 0.250 5
JIDIET DIT Studies- R.-2 1.000 10
Total 1.250

72



Total Outlas

S S . EQUIPMENT OPERATION & MANAGEMENT _
Matchipg contribution to VECs for alrcady supplicd AV cquipment 2.400 180
L A3DEIT ~ MGT _[Maintepance of Fgpt. M-1 0160 1
do{D | MGT _{Contingencies 0-8 0.100 1
47{Management MGT {[Rent DPO 0-1 .480 i
A8 Manavement MGT {POL charges (Vchicles) 0-3 0.300 l
A9 M anaecment MGT |Stationery Ete 0-4 1.000 1
_SO0Nanapement MGT _[Mectings 0-5 0.400 I
S M Manapremant MGT |[Tclephone bills 0-6 0.500 1
S Management MIS  |Water &.Elec.Charges 0-7 (.250 1
S U Management MIS _ [Contingencics includes MEOs & Dv.Ins @ 1000 pa 0-8 1.240 1
S4IManagen nyMIS MIS  |Computer Maintenance M-1 0.480 1
S5IMIS MIS Insurance 0-4 0.700 1
ASnIMIS BRC |Tclephone bills 0-6 0.200 1
CSTIMIS BRC _|Contingencics 0-8 0 300 1
38 {Block Rescurce Centres BRC |[Taxes 0-2 0.300 14
SO Block Rescurce Centres BRC |Elcctrical.Charges 0-7 0.560 14
__etBlock Resource Centres BRC |[Consumablcs OE 04 0.360 14
o1{Block Resource Centres BRC _|Contingencics 0-8 0.280 RLd)
Block Resource Centres BRC {Rent BRC. 0-1 £.400, 14
Totat . 18.550
CAPACITY BUILDING
oMPrimary Schools VEC |Corpus Fund for VEC Gl 18.300 1830
ECEs ECE |Corpus Fund for Mothers Association Gl 9.500 190
Total i8.309
INV  |ALTERNATIVE SCHOOLING
o2 [alternatn e Schoohing ALT |Aliernative Schools/School adoption by NGOs A-2 15.000 100
Total - 15.600
INNOVATIONS
INV  {Innovation Nl 0.500 1
INV__Inovations for School Dcsigns N2 0.506 1
INV  {Development of Bridge Chart for ST Groups N1 0.500 1
INV  [student card &lustitution caard(@@5 schools/mandal) N2 3.000 260
| Total 4.300
720.778




STATEMENT SHOW!NG THE ALLOCATION OF BUDGET FOR 1997-98

WARANGAL
S Major Activity codd  [Sub Activity Code Cost in Physical | Remarks
No. No. No. lakhs Target
Civil Works
1{Priman Formal Education PFE New Primary School C3 60).000 30
PFE  [New Primary School(STs) C3 20.000 10
PFE  {New primary schools to Distant SC Colonies&hamlets C3 20.000 10
2|Pnman Formal Education PFE__[new Buildings C2 30.000 20
3{Priman Formal Education PFE  [New Classrooms Cl 20.000 20
4|Pniman Formal Education PFE___[Construction of Toilets Cs 6.000 100
S| Primany Formal Education PFE __ [Drinking water facilities C4 9.000 75
6{Block Resource centres BRC |Block Resurce Gentres C1.C1 60.000 S
Block Raesource centres BRC |Block Resurce Centres shortfall of 96-97 C7.Cl 38.500 s
Total ) 273.509
FURNITURE B
8{Pnmany Fonual FEducation PFE  |New Primafy School F1-0 0.721) 24
PFE DPO ) F2 0.500 ]
Total ) 1.220
EQUIPMENT
91Cluster Resource Centres CRC |supply of almarah Bg 20.58u 258
CRC |Non Consuniable Matcrial BS
10{Block Resource Centres BRC |{Duplicator TV BS 4.20C 14
BRC |[VCR.OHP - B? 4.200 14
BRC |Trp. Equipment B9-01 4.200 14
BRC |Pancl Boards B9-02 0.560 14
MIS  {computers to MEOs &DvEOs Bl 52.000 32
BRC |Contribution to Purchase of AV aids (@ 50 VECs) B9 7.500 30
ODG {Equipment to DIET for integrated education B4 15.000 4
Total ' 93.2.40
Ychicles I
1 {management MGT _|Office Expenses (Hiring of Vehicles) 0-3-01 3600 3
Total 3.600




BOOKS-& LIBRARIES 1 \
PO DIT  [News Papers & Journals L1 0.020
13]Cluster Resouce Centre CRC {Books & £dn, Material for TCs L2-01 3,160 258
14{Block Resource Centre BRC |BRCs L2-02 7.000 14
Total ) 12,210
TRAINING COST ]
13{Early Childhood Education ECE " |Trg. to ECE Instructors T2-03 1.400 190
16IMIS MIS  {Tre. 1o MIS staff (MEQs & DPO) 8B 1.560 52
17} Village Ed ication Committee VEC |Trg to NGO T6-04 1.250 250
VEC {Trg. to VEC/masons on construction(800 pcrsons) T6-03 5.000 800
VEC [Trg to VEC Members T6:02 1.760 2500 |
1 e ODG [ Trining 16 Teachers on Integrated Edn TS 1.250 200
JojAlicrnative Schooling ALS _ITrg 10 instructors T201 0.250} 20
21{Pnmary Formal Edn. PFE __ |Trg. to Teachers T5 66.730 6673
PFE__ |Trg to MRPs Tl 1.137 190
22{Clusicr Resource Centres CRC _[Trg to TC Co-ordinator T3-01 1.032 258
21Block Resource Centres BRC |Trg. to BRC Co-ordinator T3-02 0.500 28
Total 81.809
WORKSHOPS AND SEMINARS
24{Pn . Formal Edn. PFE __ [Workshops to Public Representatives. Wi-01 0.100} 60
NFE _ {workshop toMEOQ/DyEQ?PO NFE W1-02 0.200 66
DIT  {WS To DIET Staff W1-03 0.160 25
PFE {WS To Newlj appointed Tcachers W1-04 0.200 100
WDP {-do- Mahilamandals (SC/ST/Gcen) W1-05 0.100 50
Total : 0.700
AWARENESS CAMPAIGNS '
V5 Media vioo |organisation of spl. Campaigns for Backward?Tribal Q4 0.500 12
MED _|Press meelings Q6 1.500 6
MED __jWall writings & posters Q7 0.500 ]
MED  |Mebitisation of punchayat raj Q5 0.500 1
MED [Ncws Letter QA 1.000 6
T T MED _[Organisation of Village level mandal level Exhibitions 8 1.200 21
oo MED _{making and Showing films QP 0.500f ]
[otal ' 6.630




Total Quday

- EQUIPMENT OPERATION & MANAGEMENT _
Maiching contribution to VECs for alrcady supplicd AV cquipment 2,400 480
R _ {MGT_ [Maintcnance of Eqpt. M-1 0,160 1
do{DiL: MGT _|Contingencics 0-8 0.100 ]
47| Management MGT [RentD 0-1 0,480 1
48] Manmagement MGT _|POL charges (Vehicles) 0-3 0.300 1
49 Management MGT |Stationery Etc 0-4 1.000 1
_oothMangpement MGT _ [Mectings 0-5 0.400 i
SEMaapement MGT |Telcphone bills _ 0-6 0.300 I
2 Managemaent MIS  {Water & Elec.Charges 0-7 0.250 I
_ SUManagement MIS  Contingencics includes MEOs & Dv.Ins @ 1000 pa 0-8 1.240 1
S4EManagemo nUMIS MIS  [Computer Mainicnance M-1 0.480 1
SSIMIS MIS Insurance 0-4 0.700 1
S6{MIS BRC _[Telephong bills 0-6 0.200 1
__ST7IMIS BRC _|Contingencies 0-8 0300 1
S8{Btock Rescurce Centres BRC [Taxes 0-2 0.300 14
A9{Block Rescurce Centres BRC _iElectrical Charges 0-7 0.560 14
o0 RIaek Resource Centres BRC [Consumables OF 04 0.500 14
ol {Bloch Resource Centres BRC _|Contingencics 0-8 0.280 14
Block Resource Centres BRC {Rent BRC 0-1 §.400, 14
Totat 18.550
CAPACITY BUILDING
- __oXtPrimary Schools VEC |Corpus Fund for VEC Gl 18.300 1830
ECEs ECE |Corpus Fund for Mothers Association Gl 9.500 190
Total R 18.309
INV  JALTERNATIVE SCHOOLING
o2 falernanye Schooling ALT [Alicrnative Schools/School adoption by NGOs A-2 15.000 100
Total N 15.600
INNOVATIONS
INV  linnovation . N1 0.500 1
INV__ |Inovations for School Dcsigns N2 0.500 1
INV__ |Development of Bridge Chart for ST Groups N1 0.500 1
o INV_Istudent card & Institution caard(/dS schools/mandal) N2 3.000 250
Total 4.300
7200778




STATEMENT SHOWING THE ALLOCATION OF BUDGET FOR 1997-98

WARANGAL
S Major Activity cod®  [Sub Activity Code Cost in Physical Remarks
Na. No. ) No. lakhs Target
Civil Works
11Priman Formal Education PFE  {New Printary School C3 60.000 30
PFE  |New Primmary School(STs) C3 20.000 10
PFE  |New primary schools to Distant SC Colonies&hamicts C3 20.000 10
2{Pnman Formal Education PFE _ |new Buildings C2 40.000 20
3{Priman Formal Education PFE  [New Classrooms Ci 20.0C0 20
4|/Pnman Formal Education PFE___|Construction of Toilets Cs 6.000 100
S{Pnimany Formal Education PFE _ [Drinking water facilities C4 9 000 75
6{Block Resource centres BRC [Block Resurce Centres C7.C1 60.000 5t
Block Resource centres BRC _[Block Resurce Centres shortfall of 96-97 c1Cl1 38.500] 5]
Total . 273.50) B
FURNITURE
8] Priman Fonmal Fducation PFE New Primary School Fl1-0 0.721) 24
PFE DPO F2 0.500 1
Total - 1.120
EQUIPMENT
9{Cluster Resource Centres CRC__|supply of almarah BY 20.580 258
CRC [Non Consumable Material B8
10|Block Resoutce Centres BRC [Duplicator TV BS 4.20¢ 14
BRC |VCR, OHP - B? 4.200 4
BRC |Trp. Equipment B9-01} 3.200 14
BRC }Pancl Boards B9-02 0.560 14
MIS  Jcomputers to MEOs &DVEOs Bl 52.000 52
BRC [Contributionto Purchase of AV aids (@ 50 VECs) B9 7.500 50
ODG  |Equipment ta DIET for integrated education B4 15.000 4
Total . 93.240
Vehicles 5
11 fmanagement MGT |Office Expenses (Hiring of Vchiclcs) 0-3-01 3.600 3
Total . 3.604




ROOKS & LIBRARIES

fotal

o DIT _ [News Papers & Journals Ll 0.020 1
| HCluster Resouce Centre CRC |Books & [dn. Material for TCs L2-0] 5160 258
14[Block Resource Centre BRC |{BRCs L2-02 7.000 14
Total ) 12.210
TRAINING COST
13{Early Childhood Education ECE ' |Trp. to ECE Instructots T2-03 1.400 190
I6IMIS MIS |[Trg. to MIS staff (MEOs & DPQ) TB 1.560 52
17{Village Ed ication Commiltee VEC {Trg. to NGO T6-04 1.2250 250
VEC |Trg. to VEC/masons on construction(800 persons) T6-03 5.000 800
VEC |Trg. 1o VEC Members T6-02 1.700 250
v ODG {Trining to Teachers on Integrated Edn TS 1.250 200
201 Alicrnative Schooling |ALS _|Trg. 10 instructors T2-01 0.250] 20
21|Primary Formal Edn. PFE _ |Trg. to Teachers TS 66.730 6673
PFE__ |Trg to MRPs Tl 1.137 190
22{Clusicr Resource Centres CRC_ {Trg. to TC Co-ordinator T3-01 1.032 258
23 Block Resousce Centres BRC [Trg. to BRC Co-ordinator T3-02 0.500 2
Total 81.809
WORKSHOPS AND SEMINARS
24{Pn. Formal Edn. PFE | Workshops 10 Public Representatives. wi-01 0.100f 60
NFE |workshop toMEO/DYEOQ?PO NFE W1-02 0.200 66
DIT |WS To DIET Staff W1-03 0.100 25
PFE WS To Newlj appointed Teachers W1-04 0.200 100
WDP |-do- Mahilamandals (SC/ST/Gen) W1-05 0.100 50
Total N ‘ 0.700
AWARENESS CAMPAIGNS
28 IMedia MED _{Organisation of spl. Campaigns for Backward?Tribal Q4 0.500 12
B MED _|Press meetings Q6 1.500 6
MED [Wall writings & posters Q7 0.500 1
MED [Mobilisation of punchavat raj Q5 0.500) 1
I MED [News lctier QA 1.000] 6
MED __ [Organisation of Village level mandal level Exhibitions Q8 1.500 21
o MED _Imaking and Showing films Q9 0.500f !

6.0




SALARIES

J6jEarly Childhood Education ECE __[Salaries for instructors/ Helper A2-1A2-02 13.680 190
28{Prv. Formal Education PFE  {New Teachers Al-01 . ©23.040 148
29{Management MGT _|Slaries Officers A3 11.000 14
MGT }Staff DPO Ad 14.500 25
W Manapement Infomation Svstem MIS _]MIS Staff Ad-02A4-03 3.072 3
31| Block Resource Centre BRC [BRCI/C A5-01] 26880 56
ODG [Salaries of integrated Education stafl A6 4.000 6
32| Total 96.172
CONSUMABLES .
33| Clustor Resource Centres CRC |Conveyance to TC Meetings TA 7.206 1548
314tManagement MGT |TA/DA 1o DPO 09 2.040 20
Total : 9.246
TEACHING LEARNING MATERIAL
15|Pn Formal Fdn PFE _ |{Newly opened schools E1-01 2.400 24
EC Centers ECE |Immovable play material(jula/slide) yanadis colonies B9 1.050 30 .
PFE Immovable play material(jula/slide) Distant SC Colonies B9 1.750 30 .
ECE |Immovable play material(jula/stide) B9 3.850 110
36{EC Centres ECE |{Play material to ECEs E1-02 1.900 190
37{Priman Formul Edn PFE __ {School contingencics El 39 340 1972
19{Pre Forma Edn CRC |Spl. Grant to Teachers E2-01 33.865 6773
41{Cluster Resourcs Cenlres CRC |Material to TCs E1-03 5160 238
42{Block Res. Centres BRC |Edn. Material to BRC E1-04 0.700 14
Total 90,115
DIT |RESEARCH & STUDIES
43 DIET DIT _ |Research Rl-1 0250 1
A4 IDIET DIT tudies R-2 1,000 ! ]
Total 1.250




- —

. EQUIPMENT OPERATION & MANAGEMENT _
L -_-;_. el Mafching contribution to VECs for alrcady supplied AV cquipment 2 400 130
NI MGT _|Maintcnance of Eqpt M-1 0.100 )
BT ‘ “ MGT _|Contingencics 0-8 ooy 1
[ M ronand MGT  [Rent DPO 0~ J480 1
‘.\' \h ement MGT _[POL charges (Vchicles) ... 0-3 0300 1
_ _J_‘_"j Lo menl MGT _{Stationery Etc 0-4 1 (00 1
| Loy \1 . |;’1.Hinl"_ MGT Mccling (-3 t)_}()()T | |
P \ Lrement MGT |Telephone bills 3-6 ) 300 ] |
. .Af‘ N "."L"“L‘“l MIS  [Water & Elec.Charges 0-7 0250 l ;
f’ RRPRAERIR :mle_’ . MIS Comingcncics includes MEQOs & Dy Ins ¢ 1000 pa 0-8 T 160 1 K
S NS maeement \H\ MIS  [Computer Maintenance M-1 0 480 1
| ,\ ; _ MIS Insurance 0-4 0700 i ]
NS MIS | Telephone bills 0-6 1 200 B
I ‘\H\ MIS _ {Contingencics 0-8 G500 ]
ln bR ST Centres BRC Taxes 0-2 030 14
_._\ ) | ._\_}‘ Resource Centres BRC |Electrical Charges 0-7 6,560 R
l bock Resource Centres BRC |Consumables OE (-4 0.360 14
: E ok ‘\\\U«IILL”(.L‘HUCS BRC __[Contingencics 0-8 0.280 14 |
| Lovk Hesource Cenlres BRC Rent BRC 8400 i4
1 oal 19.400
e CAPACITY BUILDING
IRNIRNTY 1y Sehools VEC |Corpus Fund for VEC Gl 19 720 1972
'E’ e ECE |Corpus Fund for Mothers Association Gl 9 500 190
i,l_f_","l, 29.220
; INV ALTERNATIVE SCHOOLING
LT H\; notne Schooling ALT |Alternative Schools/Adoption of schools bv NGOs A-2 15.600 00
hu(.cl i . 15.000
o Innovations
o INV  [Innovaligns i) 5003
. INV  {lnovations for School Desipns N2 R
. ) i INV_ [Developraent of Bridge Chani for ST Groups N S0 !
INV  student card & Institution caard{ v 3 schools/mandal) N2 30N 243! i
ot " . L300 T g
2 !
. toral Outlan 737,182



STATEMENT SHOWING THE ALLOCATION OF BUDGET FOR 1997-98

VIZIANAGARAM
. Major Activity code Sub Activity . {Code Cost in Physical Remarks
{n. No. . No. 1akhs Target
. .CIVIL WORKS -
1{Primary Formal Education PFE  |New Primary School C3-1 78.00 39
PFE__|New Primary School(STs)+D572 C3-2 12.00 A
PFE  {New primary schools to Distant SC Colonies&hamlets C3-3 22.00 11
2{Primary Formal Education PFF.___|ncw Buildings C2 120.00 60
3|Primary Formal Education PFE  |New Classroems Cl 40.00 40
4]Primanry Formal Education PFE  ]Construction-of Toilets Cs 9.35 56
StPrimasv rormial Education P rinkin iti C4 i8.72 156
O{hlock Resource centres ock Resuree Centres C7.C1 60.00 5
Block Resource centres BRC |Block Resuroe Centres shortfall of 1996-97 C7.Cl1 38.50 5
- Total 393.58
- FURNITURE
R{Primany Formal Education PFE __ [New Primary.School i F1-0 0.900 30
. - e Total 0.900
. EQUIPMENT
9{Cluster Resource Centres CRC  |supply of almarah B8 16.320 204
CRC {Non Consumable Material (Store Well) 08
10| Block Resource Centres BRC |Duplicator TV BS 3.600 12
BRC |VCR, OHP B7 3.600 12)
BRC [Trg. Equipment B9-01 3.600 12
BRC |Pancl Boards - B9-02 0.480 12
MIS  [computers to MEOs &DyEOs B4 38.000 38
BRC [Contribution to Purchase of AV aids (@ 50 VECs) B9 7.5001 50
ODG  |Equipment to DIET for intcprated education B4 15.000 4
Total 73.100 140
. Vehicles
1 management MGT _|OfTicc Expenses (Hiring of Vchicles) 0-3-01 3.600 3
. Total 3.600]




——
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BOOKS & LIBRARIES

DI

DIT |Ncws Papers & Journals Ll 0.050 1
IV Cluster Resouce Centre CRC [Books & Edn. Material for TCs L2-01 1.080 204
I+1Block Resource Centre BRC |BRGs - s e L2-02 0.600 12
. Total 4,730 217
o . TRAINING COST
1 S{Early Childhood Education ECE _ |Trg-to ECE Instructors T2-03 1.400 190
101M1S MIS _ |Trg-to MIS staff (MEOs & DPO + Dy.Eos.) TB 1.500 50
17[Village Education Committec VEC _|Trg:to NGO T6-04 1.250 s
VEC |[Trg:to VEC/masons on construction(625+D607 pcrsons) T6-03 5.000 13
VEC |[Trg:to VEC Members T6-02 1.700 S
19 ODG __|Training to Teachers on Intcgrated Edn T6-02 1.250 200
20{Aliernative Schooling ALS |[Treg: to instructors T2-01 0.230 20
2iPrimany Formal Edn. PFE __ |Trg: to Teachers TS 53.863 5491
PFE__ |Trg»to MRPs Tl 1.137 190
221Cluster Resource Centres CRC _|Trg: to TC Co-ordinator T3-01 0.816 408
23| Block Resouree Centres BRC [Trg: to BRC Co-ordinator T3-02 0.500 24
Total ~ T 543,666
WORKSHOPS AND SEMINARS _
24P Formal Edn PFE Wotkshops to Public Representatives. W1-01 0.100 !
_ : PFE workshop toMEOQ/DYEQ/PO NFE W1-02 0.200 1
DIT WS ToDIET Staff W1-03 0.100 1
PFE |WS To Newly appointed Teachers W1-04 0.200 1
WDP [-do- Mahilamandals (SC/ST/Gen) W1-05 0.100 1
Total . 0.700 5
AWARENESS CAMPAIGNS
25 Medi MED Or;amsation of spl. Campaigns for Backward/Tribal 4 0.500 12
MED _|Press meelings and propaganda Q6 1.500 6
MED | Wall writings & posters Q7 0.500 1
MED Mﬂliﬁuon of punchayat raj Q5 0.500 1
MED _jievel bitions Qs __).500 21
MED _Imaking and Showing films Q9 0.500 41
. Total 5.000 .




SALARIES

Salaries for instructors/ Helper

26{Early Childhood Education ECE A2-1A2-02 13.680 380
27]Mandal AMC MGT _[Salaies to AMC Staff Ad 733,600 70
28]Pry._Formal Education PFE__ |New Teachers A1-01 26.928 172
29|Management MGT |Slarfes Officers Al 11.000 14
_ MGT |StaflTDPO A4-02 14.500 25
J0|Management Infomation System MIS  [MIS Staff A4-03 1352 ]
31|Block Resource Centre BRC (BRCI/C /5201 18.000 43
ODG |Salaries of integrated Education stafl AS 4.000 G

32 Total ) 123.060 ]
CONSUMABLES ]

13| Clustor Resource Centres CRC__|Conveyance to TC Meclings TA 6.090 204
34| Management MGT [TA/DA to DPO 09 2.020 3y
Total ) _ Total 8.110 281

TEACHING LEARNING MATERIAL

35|Prv. Forma! Edn PFE  |Newly opened schools E1-01 3.000 30
EC Centers ECE [Immovable play material(jula/slide} yanadis colonies B9 1.050 30
PFE  |Immovable piay matcrial(jula/slide) Distant SC Colonics B9 1,750 20

PFE |{Immovable play material(jula/slide) B9 1.850 110

16[EC Centres ECE |[Plav material to ECEs E1-02 1900 190
17|Primany Formal Fdn PFE__ |School contingencies El 17.020 2351
39!Pre.Forma. Edn. CRC |Spl. Grant to Teachers E2-01 28.165 3633
41[Cluster Resource Centres CRC [Material to TCs E1-03 4.080 204}
42[Block Res. Centres BRC |Edn. Material to BRC E1-04 0.600 12]
Total , : 91.41% H
DIT RESEARCH & STUDIES B

43|DIET DIT _ |Reseatch R1-1 0.500 S
44|DIET DIT [Studids - o R-2 1.000 ]
‘ Total 1.£00 6]




