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C H A P T E R  1

Profile of the* District Pithoragarh

H istorica l Background; Among the five Himalayan regions of the Vedic era, the 

district of Pithoragarh has been the prominent one. |Evidence on record has it that 

before the advent of the Aryans, this region had been the abode of Asuras, and 

. Naagas etc., followed by the long persisting presence of Kirat, Khas, Kuninda, 

Shaka, Kushana, and sundry other Tibbeten and Chinese races.) Subsequent to 

Aryans, third century p.nwa/ds, there is a mention of Katyur empire, which had later 

split into five kingdoms of Dote, Askot, Siera, Soar and Gangoii. In the course of 

time, Kumu (present Champawat) and Soar (present Pitho/agarh) came under the 

domination of Gorkhas. In the year 1816, the British expelled the Gorkhas to 

establish their own control. But in view of the geographical, social and cultural 

.peculiarities associated with the area, it was created into a 'Treaty State". 

Numerous valiant patriots from the. area, by their participation in the freedom 

struggle, have lent an outstanding image to this land.

Creation o f the D is tric t: |T he  district has taken the name of Pithoragarh after the 

Fort constructed here by the Gorkha ruler^^Traditionally it is even today known 

as "Soar". Historical records also reveal that the place was first called ‘Prithvi 

Garh” on account of the Fort having been built by the Chand ruler, Prithvi Gosain, 

and later it got changed into Pithoragarh.

Formerly Pithoragarh used to be a part of Almora district. It was carved out into a 

separate district on 24 February 1960. ‘In the year 1972, Tahsil Champawat of 

Almora district was also merged into it. But on 15 September 1997, Champawat 

was extracted from it to form a separate district' Thus in the present state, this 

district comprises 5 Sub Divisions and 8 Development Blocks. This district has 

been constituted in view of the strategic location and importance of the area, as it 

marks the boundaries of Tibbet and Nepal.^'

3eographica i Features-’ /strate'gicglly important border district of Pithoragarh lies 

betv/een 29° 9' and 30° 49’ of North latitudes, and 79° 45' and 81*̂  3' east



longitudes. Maximum North - South and East - West extents are respectively 

151 and 119 kmsj" Its strategic importance lies in the fact that in the east It 

marks the intemationaJ boundaries o f Nepa), and in the north, that of T ib b e t. 

The district covers approximately a land area of 7243 sq krfis^ It is contiguous 

with district Chamoli in the North - West, with the district of Almora in the 

West, and in the South, with the district of Champawat. The route to the 

spiritually and religiously hallowed Kailash Mansarovar p ^ s e s  through this 

district.

1.3.1 Topography: Gigantic Himalyan ranges located in this district, mighty rivers 

flowing through it, terraced fields, and verdant valleys are the peculiarities of 

its terrain. Huge glaciers, nan’ow gorges, thick woods, undulating expanses, 

rugged rocks and inaccessible lands, reflect the geographical extremes of this 

place. Asia's largest glacier, ‘’MiJam” is situated in this district. The chief rivers 

flowing through the district are Ram Ganga, Dhault Gangs-, Kali Ganga, Saryu 

and Gauriganga. Spots in the district soaring from 500 meters to 1000 meters 

from the sea level, ^sp lay  a wide variety o f climate^ Owing lo the rigorous- 

geographical conditions obtained in Dharchula, migration is an unavoidable 

life style here even today. Dharchula terrain is also seismologically sensitive. 

Soil formation and composition also varies depending upon the location. This 

gives rise to a vast diversity in the vegetation or flora and agriculture. From 

agriculture point of view, land in the valleys is more fertile.

1.3.2 C lim ate and Seasons: Vast variations in the climate and seasons, specific to 

 ̂ location are exhibited depending upon the geographical distribution, 

-.topography, mountain ranges, altitude from sea lavel, mountain formations

and their slopes, as well as differing distances from snow bound areas. 

Pfthoragarh, Didihat, and Gangolihat areas enjoy a moderate climate, but at 

the same time Dharchula and Munshiari Tahsils remain snow bound all the 

year round and experience severe cold. Due to the presence of various 

factors and their interaction, the climate o f the area is expressed as a series 

o f location specific ’’micro-climates". The district receives approximately 150- 

200 cms of annual rainfall, 60 to 80 percent of which is from monsoons. 

Winters experience little rains, but snowfall in the lofty mountain ranges is a 

usual phenomenon. Temperature also ranges from 0.4 C to 34.2 C

Z
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according to the place and season. Hottest months in the district are June 

and July, whereas December and January are the coldest months, in general 

summers remain pleasant.

1.3.3 Flora: Large parts o f the di'stnct (and surface is open and available for 

plantations. t:griculture and fodder or pastures. Almost 50 per cent land area 

is under forest cover. The higher reaches in the district are perennially snow 

dad, and the adjoining lands, known as "Buggyais" represent grass lands. 

This is approximately 12 per cent o f the total area o f the district. The 

predominant nature o f the forests is detenmined by the presence of the trees 

of Saal, Cedar, Buransh, Banj, Pine and the like. The flora peculiarity 

consists in the abundance of medicinal plants and hertjs. The fauna 

abounding In the afea consists o f deers such as buck, barking deer, musk 

deer, goral, blue buH, (angur (Black faced monkey ). and thar and other wild 

animals. Some of these species are on the verge of extinction and have been 

declared as protected animals. The dense forests have tigers, panthers, 

leopards, porcupines, and wild boars etc. Avian in the wild are charming 

species mainly comprising monai, kite, vulture, sriowcocks, wood pigeons, tak 

pigeons, dove and so on. In the different areas of the district there are plenty 

o f lizards and poisonous and non poisonous snakes and other reptiles. 

Different fish varietias like Mahasheer, Rohu, Massela, etc., are found In 

abundance'In the local rivers and small streams.

1.3.4 .. Mineral Weafth: Opulent reserves o f mineral wealth of different kinds are

found in different areas. Although from the point Of view of mineral 

exploitation, the area remains largely untapped, yet magnepite and soap 

stone have been widely quanied and sent out. Large scale quarrying of soap 

stone is being carried out of Kanalichhina, Dharchula, Gangolihat and 

Berinag. Geological Survey o f India has reported rich deposits of Arsenite, 

Sulphur, Kaonite, Graphite, Lime, Zinc, Lead, and Dolomite in different 

places of the district- Large deposits o f copper have also been prospected, 

although its excavation still remains to be done.

3



Irrigation apd land drainage:.District Pithoragarh is endowed with abundant 

water resources, as two migiity rivers, Dhauii and Kali originate in it. Besides 

these two, three other rivers also pass-through the district. There are other 

big sources o f water through out the district, such as, water falls, streams, 

wells and "Nauley". Still utilisation wise, irrigaticnal facilities are very 

inadequate. The main cause for this situation is the peculiar topography of 

the area. Actually agriculture is almost entirely rain fed. At present the district 

has only 10.03 per cent arable land and of this only 14.2 per cent has the 

inigation facilities. The land surface being inclined, greater part of the rain 

water flows away, and the rest percolates to the subsoil. Consequently, all 

this water remains unavailable for agriculture. In the absence of proper water 

management, all the cultivable land is not fully utilised. This has; naturally 

adversely affected the njral economy.

Socip-Cultural features; The district of Pithoragarh has been a kincl of 

confluence of different religions, cultures and spiritual schools. Presence of 

different peoples and tongues, makes it a motley of diver,ce cultures. Mainly 

the Mongols and the Aryans had made up the original inhabitants of the land. 

Their customs, traditions, and cultures etc., betray diversities. Religious faiths 

prevailing here include worship of deities like Yakshas, Naagas, Bhakoots 

and the like. History also bears testimony to the prevalence of Baudh religion 

at one time. Northern parts of the region, Dharchula and Munshiari etc. are 

inhabited by "Rung" and '' Shauka” tribes. Their language, speech, customs, 

traditions be tray^  total dissimilarity from others, and they have been looked 

upon as representing a distinct culture. "Kabirpanthi", "Nanakpanthi" and the 

Sikhs can be seen jostling with the common population here. They have 

actually become integrated with the comn^on population of the place. The 

Muslims are also found here, and this depicts the communal harmony. 

Munshiari tahsil of the district has such a multitude of tribes that there is a 

saying th a t" Adha Sansar - Adha'Munshiar", meaning thereby. " Half of the 

worid is on one side, and the other half is in Munshiar". Presence of "Ban 

Rawats" in the district is the evidence of a distinct aboriginal culture. 

Gangolihat tahsil has the distinction of producing a number of intellectuals 

and thinkers, and has a rich cultural heritage.



Notwithstanding economic and geographical handicaps, the district has 

limitless potentials for tourism development. The district also occupies a 

prominent place on the worid map on account o f being on the route to 

Kailash Mansarovar. Besides this, the district has acquired international 

importance because the place named Gunji is also situated in this district. 

Gunji in fact is the place o f operation of Indo-China Trade pact.

Adm inistrative set up: The administrative structure of the district is 

distributed in Tehsils and Development Blocks. The administration is headed 

by the District Magistrate and Collector, while theJ)evelopment officer is the 

head of the development work of the d is tric t.jfhe  district has been divided 

into five sub-divisions, viz., Pithoragarti, Didihat, Gangolihat, Dharchula , and 

Munshiari. Each of- these' sub divisions is administered fcy a ' Sub 

Divisional'Magistrate (D e p u ty 'C o lle c to r).W ith  a view to accelerate the 

development activities,-the district has been organised into eight Blocks, viz., 

Vin, Moonakot, Kanalichhina, Didihat, Gangolihat, Berinag, Dharchula, and 

Munshiari, ^ ^ e r e  Block Development Officers bear the responsibility of 

implementation and monitoring of all the development programmes. There 

are 64 Nyaya Panchyatas, and 651 Gram Sabhas. The total number of 

revenue villages in the entire d is t i^  is ^ 6 2 ^  The Diagram 1 represents the 

administrative scheme o f the distnct.
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Diagram 1

A d m in is tra tiv e  S e t u p  o f  D is tr ic t  P ltho raga rh



The table 1 given befow gives data related to administrative divisions.

Table 1.1 
ADMINISTRATIVE DIVISIONS

SLNo ADMlNISTRATiVE DIVISIONS NUMBERS

1- ilUB DIVISION Ob'

2- DEVELOPMENT BLOCK 08

S- NYAYA PANCHAYAT 64

4- GRAM SABHA '651

5- VILLAGE 1623

The Demographic information is represented in the Diagram 2 given belov/. There 

v/ill also be found information pertaining to each Block category wise (caste) 

population break up and population growth in the decade ending with,the 1991 

Census. (Rural).

DEMOGRAPHICAL FEATURES :

The total population of the district according to consus 1991 was 380799 out of which 

189129 v/ere males and 19'1670 were females. The male female ratio is 49.66:51,34. The 

following table shows blockwise population figures from 1991 to 1998 projected :

Tab le 1.2

Block wise Annual population growth of the distt Pitnoragarh 

from 1991 -
Ser Area Category 199 l| C 1992| 1993 inQ4‘ mcts 1996: 1557 1990 1 1999
No

; ’225T 4
---- — - ‘■Projected

230251 Munsiari Males 22094 22303 i n n 22942 23159 23375 23601

Females 21023 21222 21423 21626 2183! 22038 22247 2245S 22671

TotaJ 43117 43525 43937 44353 44773; 45197 45(320 460.')') 40496

2 Dtiarchula Males 25444 25907 26378 26858 27346i 27843 28349 28864 29389

Females 23260 23683 24114 24552 24998 25452 25915 26386 26866^

' Tota l 48704 ^  49590 50492 51410 52344 53295 54264 55250 56255

Berinag Males 22451 22630 2281 1 22993 23176 23361 23547 23735 23924

Females ^2 36 3 6 23825 24015 24207 24400 24595 24799 24997 25196

Tota l 46087 48455 46826 47200 4757G 47956 48346 48732 4 9 i2 0

4 Didihat Males 16099 16240 16382 16526 16671 16817 16964 17113 17263"^

Females 17314 17466 17619 17774 17930 18087 18246 18406 10467

Tota l 33413 33706 34001 34300 34801 34904 35210 35519 35730

5 Kanalichhina Males 21281 21415 21549 21684 21820 21957 22095 22234! 22374

Females 23132’’ 23277I 234 23 23570 23718 ■ 23867 24017 24 168 24320.

Total 44413( 44692 44972. 45254 45538, 45824; 46112 45402 4C694

6 Gangolihat Males 31952. 32261 32573; 323B0 33207; 33529; 33B54 34 182 34513

Females 3363'4| 33960 34289: 34621 34956 35295 35637 359>J2 36331



Tota/ o/suy i t>S163 68824

31632
29120

69491

32400
" " 3^51

' ’ "7084^1

7 Pithoragarh Males 28056 28737 29435 30150 30882 33993',

Females 25829 26456 27098 27756 28430 l l 2 9 3 j

Tota l 53835 55193 56533 57906 59312 60752 62227 63738 65286’ ;

e Munakot Mates 21752 21976 22202 22430 22661 22894 23129 23367 '  23607’j

Females 23842 24087 24335 24585 24838 250^3  ̂ 2 5 ^  
48979

25876j
Tota l 45594 46053 46537 [  47015 47499 47987 48480

49483j

•• Grand total 
Males

189129 191459 193844 196256 198705 201192 203717' " 206283 208838

Grand total 
females

191670 193976 196316 198691 201101 203547 206039 208560 211020

G rand Total 380799 385445 390160 394347 399806 404739 409756 414843 41990?

Source District S atistica handbook 199f

It would be obvious that the annuai g[o\A4h rate of population in this district 

excluding champawat tonsil is around 1 2 pe rcen t

Scheduled  Castes and Scheduled Tribes Population

The S/C population constituted 22.54 percent and SfX population is 

3.93 of the total population of district. The block wise SIC and S/T 

population is given in table 1.2.

Table 1.2 

Devlopment Blocks (1991) ■ :.

SL No Drevlopment Block S.C. Population S.T. Population

Total Male Femal

e

Total ; Male
■

Female

1 Munshiari 7614 3969 3645 7167 3522 3645

2 Dharchula 8698 4407 4291 6404 3189 3215

3 Behnag 12266 6250 6061 407 181 226

4 Didihat 7409 3716 2693 293 142 151

5 Kanaiichhina 10098 5067 6031 148 76 72

6 ^ Gangolihat 17735 8936 8799 244 178 66

7 Pilhoragarh 12468 6486 5982 298 241 57

8 Moonakot 9602 4760 4842 11 04

Total o f Drevlopment Blocks 85890 43591 41299 14976 7540 7436

Total forest area 19 12 7 26 16 10

Total Rural 4398 2390 2008 2115 1029 1087

Total Urban 77221 39473
.. J

37748 12208 6121 6038

Source : Census Hand Book 1991

f



PROJECTED POPULATION OF S/C AND S/T

The following tables give projected population block wise of S/C and S/T.

Table 1.3

Block wise Annual SC population of the district Pithoragarh from 91 -99

No
>r Area 
)

Category 1991 1992 1993 1 994 1995 1996 1997 1 998 1999
.P ro ject
ed

1 Munsiari Males 3969 4007 4045 4083 4121 4160 4199 4238 4278
Females 3645 3679 3714 3704 3739 3774 3809 3845 3881
Total “  7614 7686 7759 7787 7860 7934 8008 8083 8159

2 Oharchuta Males 4407 4407 4568 4651 4735 4821 4908 4997 5088
Females 4291 4369 4448 4528 4610 4694 4779 4866 4954
Tota l S698 8856 9016 9179 9345 9515 9687 9863 10042

3 Berinag Males 6250 6300 6350 6401 6452 6503 6555 6607 6660
Females 6016 6064 6102 6132 6160 6209 6258 6308 6398
Total 12266 12364 12462 12533 12612 127-t2 12813 12916 13058

4 DkMiat Males 3716 3752 3782 3812 3845 3879 3913 3947 3981
Females 3693 3725 3757 3790 3823 3856 3890 3924 3959
Tota l 7409 7477 7539 7602 7668 7735 7803 7871 7940

5 Kar\alichhin3 Males 5067 5111 5155 5200 5227 5254 5201 5308 5336
Females 5031 5057 5083 5109 5136 5163 5190 5217 5244

Total 10098 10168 10238 10309 10363 10417 10471 10525 10580
6 OangoJihat Males 8936 9022 9109 0197 9286 9376 9466 0657 9750

FefTiales 8799 8884 8970 9057 9144 9145 9233 9322 9412
Tota l 17735 17906 18079 18254 18430 18521 18699 18979 19162

7 Pitboragarti Males 6486 6643 6804 6969 7138 7311 7488 7669 7855
Females 5982 6127 6275 6427 6583 6742 6905 7072 7243
Total 12468 12770 13079 13396 13721 14053 14393 14741 15098

8 Munakot Males 4760 4809 4858 4008 4958 5009 6060 5112 5164
Females 4842 4891 4941 4991 5042 5093 5145 5197 5250
Total 9602 9700 9799 9899 10000 10102 10205 10309 10414

Grand total 
Mates

43591 44131 44671 45221 45762 46313 46870 47535 48112

Grand total 
females

42299 42796 43290 43738 44237 44676 45Z09 45751 463^t1

Grand Total 85890 86927 87961 88959 89999 90989 92079 93286 94453

Source : Distt. S ta tis tics  o ffice r



Block wise Annual ST population of from 91 - 99

N o
A re a C a te g o ry 1991 1992 1993 1994 1995 1996 1997 1998  1999  

P ro je c t 
ed

1

\  Mureyari M a ^ 3522 3555 3588 3622 3656 3690 3725 3760 3795

fem ales 3645 3679 3713 3748 3783 3818 3854 3891 3928

Tota l 7167 7234 7301 7370 7439 7608 7679 7651 7723

2 Dharchula Males 3189 3247 3306 3366 3427 3489 3552 3616 3681

Females 3215 3273 3332 3392 3453 3516 3580 3645 3711

T o U l 6404 6620 6638 6768 6880 7006 7132 7261 7392

3 Berinag Mates 161 182 163 185 187 188 190 191 193

Females 226 228 230 231 233 234 236 237 240 *

T o ta l 4fl7 410 413 418 420 422 426 423 433 .

4 DWihat Males 142 143 144 145 146 150 152 154 155 ^

Females 151 152 153 155 156 153 159 161 162

Tota l 293 295 297 300 302 308 311 315 317 '

5 Kanalichhina Males 76 76 77 77 78 78 79 79 80

Females 72 72 73 73 74 74 75 75 76

Total 148 148 160 160 152 162 164 J 5 4 156

6 Gangoiihat Males 178 179 180 183 184 186 189 190 191

Females 66 66 68 69 71 72 73 73 75

Tota l 244 246 248 262 255 258 262 263 206

7 PIthoragarh Males 241 246 252 259 265 270 275 282 288

Females 57 58 60 62 64 65 67 68 70

Tota l 29B 304 312 321 329 335 342 350 368

8 Munakot Males 11 11 11 12 12 12 12 13 23607

Females 4 4 4 4 4 5 5 5 25876

Tota l 15 15 15 16 16 17 17 18 49483

Grand total Males 7640 7639 7741 7849 7966 8063 8174 8285 31990

Grand total 
females

7436 7632 7633 7734 78C8 7942 8049 8166 34138

/ Grand Total -14®76 16171 16374 16683 15703 16005 16223 16440 66128

Source : DtstL Statics OfRcer



Land Use Pattern :

The total reported area in the district is 445548 ha out of which 45.72 percent is 

under forests and 11 percent area is cultivated. These figures exclude the area of 

champawat tahsil (now a district).

Table 1.5

Block wise land use pattern.

BLOCK WISE DEVELOPMENT 1994-95
Sr
No

D E V E L O PM E N T

BLO C K

TOTAL
REPORTED(ha)

FO R E S T

(haj
NET

CULTIVABLE

A R EA (ha)

1. MUNSIYARI 186974 105784 15676

2. DHARCHOOLA 85679 47494 7839

3. BERINAAG 32163 10053 1870

4. DIDIHAT 2 4 7 8 4 ........ 5233 3218

5. KANAUCHHINA 30116 5094 4334

6. GANGOLIHAT 35433 11629 10316

7. PITHORAGARH 20774 7922 1721

8.. MOONAKOT 29625 10532 44?(f

TOTAL 445548(45.72) 203741(11.0) 49453(1.03)

O ccupationa l Pattern

In this district 48.6 percent of the population are main workers. Out of vyhich

64.3 percent are engaged in agriculture and except in Munsiyan and Dharchula 

blocks which have 6.6 and 4.3 percent workers engaged in household industry 

respectively, there are negligible workers in this sector. The economy of the district 

depends on agriculture which is at subsistence level having very little areas under 

irigation. The following table gives blockwise percentage of workers in main sectors.

Table 7

Indicators of certain significant areas (blockv^ise) in PG

Sr 
No .

D E V E L O P M E N T

B L O C K

P E R C 6 N T A  

0 6  O F  

M AiN

W O R K E R S  

O F  T H E  

T O T A L  

PO P . 1991

P E R C E N T A G E  O F

W O R K E R S

IN VOLVED IN

A G RJCU LTU RA L

P R A C T IC E

O F  TOTAL

W O R K E R S

1. M U N A SY A R] 44.8 76.0

2. D H A R C H U L A 41.6 68.8

3. B E RiM A G 38.9 80.1

DIOIHAT 48.1 84.3

5- K A N A ll C H H IN A 46.0 83.7

6. G A N G O L IH A f 38.6 83.1

7. P IT H O R A G A R H 48.6 64.3

8. M O O N A K O T 48.4 81.1

O F  W O R K E R S  j 

IN VOLVED IN 

H O M E  

IN D U S T R Y

WORKERS  
g j -  •

4.3

'• 1.3 

.8 

.5 ’ 

.li



Land Use P ^ e r n  :
\  ft

The lotai reported area in the district is 445548 hafcut of v/hich 45 72 percent is

under forests ana 11 percent area is cultivated, These figures exclude the area of

champav^at-tahsil\now a district).

Table 1.5

Block wise land use pattern,
BLOCK WISE DEVELOPMENT 1994-95
Sr
No

OEVELOPMEKT
BUOCK

TOTAL
REPORTED(ha)

FOREST
(ha)

NET
CULTIVABLE
AREA(hal

1. MUNSfYARl 1 8 ^ 7 4 105784 15676

2. DHARCHOOLA 8 5 6 ^ 47494 7830

3. BERiNAAG 32163\ 10053 187|>

4. DIDIHAT 24784 \ 5233 3218

5. KANALICHHINA 30116 \ 5094 4334

6. GANGOLIHAT 35433 \ 11829 10316

7. PITHORAGARH 20774 \ 7922 1721

8. MOONAKOT 29625 \ 10532 4479

TOTAL 445548(45.7 2 \ 203741(11.0) 49453(1.03)

O ccupational Pattern

In this district 48.6 percent oftthe population are main workers. Out of which

64.3 percent are engaged in agricullyre and except in Munsiyari and Dharchula 

blocks which have 6.6 and 4.3 percent v/orkers engaged in household industry 

respectively, there are negligible workess in this sector. The economy of the district 

depends on agriculture which is at sub^stence level having very little areas under 

irigation. The following table gives blockwise percentage of workers in main sectors.

Table

Indicators^of certain significantlareas (blockwise) in PG

Sr
No

D E V E L O P M E N T

B L O C K

P E R C E N T A  

0 6  O F  

M A M

W O R K E R S  

O P  T H E  

TO TA L 

P O P . 1 8 9 1

P ^ C E N T A O e  O F

W O R K E R S

IN V O LV ED  IN

A G R IC U L T U R A L

P R ^ T I C E

O F  \  TO TA L

W O R K E R S

P E R C E N T A G E  

O F  W O R K E R ?  

IN V O LV ED  IN 

H O M E  

IN D U S T R Y  

O F  TO TA L 

W O R K E R S

1. M UNA SYA RI 44.8 76.(1 6.6
2. D H A R C H U L A 41.6 68.8 \ 4.3

3. B E R IN A O 38.9 80.1 1.3

4. O ID M A T 48.1 84.3*^ .8
5. K A M A U C H H IN A 46.0 83.7 .5

8. S A N 6 0 L I  m r 38.6 83.1 .6
7. P IT H O R A G A R H 48.6 64.3 .8
8. M O O N A K O T 48.4 81.1 ,8
9 D is tr ic t  A v « r a 0 « 47.37 77.8 1.96



District Avin'tf a" 47.37 77.8 1.96

LANDHOLDINGS

There are 109320 operational holding in (he c^istrict. Holding blow 0.5 ha are 

6370 which account for 49.12 percent. ■ ■

Similarly, holdings between 0.5 to 1 ha are 37652 which accounts for 34.34 

percent of the total holdings. It is obvious that 83.46 percent of holding are of the 

size of below 1 ha which are uneconomical. The following table shov/s the number of 

holdings and area covered by them.

Table 1

Size o f ho ld ings

SL.No, SIZE NO AREA

1. 0-0.5 ha 53707 (49.12) 17260(29.13)

2. 0.5-1 ha 37652 (34.34) 11318(19.10)

3. 1-2 ha 12711 (11.62 16994 (28-68)

4. 2-4 ha 4499 (4.11) 9854 ('16,63)

5, 4-10 ha ^ 751 (1.26) 3822 (6.45)

TOTAL 109320 59248

T ra n s p o rt a nd  C o m m u n ic a tio n  :

Pithoragarh is not connected with railway. The nearest railway station js 

Tanakpur v/hich is around 150 Km. from the district head quarter The district-has a 

total road length of pucca roads 1000 Km. Area is 171.3 Km.

The road length per lakhs of population is Km, aii olock head quarters 

are connected by all weather roads.

There a^e 392 post office in the district including 11 in urban area. The 

numbers of telegraph office is 11 which there are 1256 telephone connections. 

Recently telephone facilrty has been extended but many areas remain unserved.

Bank B ranches

There are 35 branches of nationalized banks and 25 branches of rural banks. 

In addition there are 18 cooperative banks. The banking services are available on a 

fair scale throughout the district.

13



Indus tries

There is no large scale and m e d iJ ^ in d u s tr j in the district. However 1417 small 

industrial units were working whichVmployed 2195 persons.

E le c tr ic ity

There were 1428 villages electrified in '^ 9 5 -9 ^  and 1195 Harijan Bastis v>/ere 

electrified. The main consumption of electricity is for household purposes follov^/ed by 

commercial purposes.

M ed ica l and Health

There are 22 maternity and child welfare ccnires and 193 sub-ccntres. fbc 

|num ber o f PHC is 27 and the mimber o f  hospitals and dispensaries is 53. 'I'hcio ;iro 645 

I beds available in these hosphals.

STRU CTLIR.4L GAPS :

Communication facilities available an^-whore arc a vilnl key to social, economic, nnd 

educalionai development, and health unprovemenl o f the fjcople o f  nrj arc<i. As I'nr as ro:id accc.s.s 

is concerned, Pithoragarh happens to be a far flung area.

i^Uthough ail Tahsil and Block head quarters are connectcd to tlie district liead qunrier by 

road excepting for Kucha roads to a few villages, most o f the villages lack roiul connccdon at all. 

From certain points, even today, access to the district head c|uarler is difficult and tedious. In 

Dharohula, M unshiari and Din a few  other places domeslic goods and piovisions arc ininsporicd 

by mules and sheep, which makes their cost ver>- liigli. hi sucii areas transporting a-&i^k-pefsnn 

J s ^ s ic k  person to a hospital is a ver>' strenuous task. Althougli the district head ciuarlor has 

telecommunicatiori links wiUi all the tahsils and block head quarlers, the rural areas iii the interior 

remain totally depriv'ed o f  such facilities far and wide. This makes the people endure great 

hardslups at various levels. Similarly, sparse iijral e}ectiiJicnlion betrays poor development. So 

far electrification o f  some kind, has reached only 1116 villages out o f a total o f  1623 revenue 

villages, which means 40 percent o f  the villages are still bereft o f tiiis facility. Altliougli tlie 

district is rich tn water resou rces,|j5ec^^  five big rivers flow ihrough it, yet the gcograpliical and 

topographical conditions come in the way o f  water utilisation for inigation. Even the probelm o f 

drinking water is becoming more and more critical not only in (he rural areas but also in the 

'urben areas. Heavy inflax o f rural population to tlie cities and towns,, has causcd an acuic 

drinking water crisis there. Although drinking water is bcijig brc^ughl lo the district head cjuarier 

by lift supply from 32 kms, still it has not offered a sntisfacloiy solution. In recent times, under

IH



the World Bank supported scheme called “Swajal Pariyojna”, efforts are being made for the 

augmentation o f  drinking water systems. The worst victims o f water scai-cily are the women and 

the children. Women toil hard for fetching water, wliich mens inordinate waste o f their time too. 

This in turn tell upon their and their children’s liealth and education.

Development Plans : At present in the district a number o f developmenr sciiemes are being 

conducted with the focus on holistic development, 'fliese schemes c o n ^ ^ ^ ^ o u s iy ^ n d e r the 

direct control o f  district administration, D RDA  and concerned departmental chiefs. No doubt 

several schemes have shown encouraging results, certain others call lor more improvement .so 

that fuller benefit could flow to the rural masses. The causes for under acltievement in different 

scheines are deficiency in monitoiTng, disruption in continuity o f application and lack o f scientiHc 

outlook on the part o f  villagers. Other constraints in the transfer o f  benefit from ihese schemes 

are illiteracy and lack o f  awareness. At present mainly tiie following noted weii'are -schemes arc 

being implemented in the District.

1. J a wahar Rozgar Y ojna
2. ‘'Ten Lac W'ells” scheme
3. I.R.D.P.
4. Roi^ar Assurance Yojna 
5: TRYSEM
6. Tool Kits Scheme
7. DW'CRA Programme
8. National Bio gas Development Programme
9. National Improved Chulha Progi*amme
10. SC/ST Drinking W ater Programme
11. .Ajnbedkar Village Developrnent Progi'amme
12. Integrated Children Development Scheme
13. "Nirashrit Vidhva Bharan Poshan *\nudan” scheme 
\A. Mahila Smriddhi Yojna
15. National Maternity Benefit scheme
16. Widow Remarriage Scheme
17. Distiict Science Club
18. "Swajal Parij-ojna”

In addition to the above, the district has been covered under the different fbnnal and non fonna] 

educational programmes. Tlie cliief among them are Non fomial Education Programme and thc- 

Total Literacy Campaign. The Non Formal Education Programme foi' 6-14 year age group is 

being conducted in fi\’e development blocks-of the district. The objcci is to ensure ilie bcnefll o f



eleraentao- 'etlucation to all those children who have missed the mainstream formal .education. At 

■ ihe san\e time Total Literacy Campaign, which aims at imparting literacy to the illiterate person in 

the 9-45 year age group, has entered the stage o f evaluation. External evaluation is proposed in 

the month o f March 1999. In this Campaign a total number o f 75003 benefician'es had been 

identified, but onJ>' 74456 persons could be enrolled. However, those figures depict the po.sitibn 

prior to the separation o f the district o f  Champavval. The schemcs ol' Post Literncy Campaign and 

Continued Education Programme have already been designed. The Post Literacy Campaign has 

been ^v isaged  to stail from Apiil 1999.

Socio- Economic Structure :
r

^  Pithoragarh being a remote, border land region, maniiestmg hostile geograpliic

conditions, the economic condition o f  the district cannot be regarded as satislactoiy. Majority o f

the male members o f  the area are employed in defence forces, \vfiich has rendered the focal

economy M oney Order developmeiit^J Next to defence, a certain pvopoition o f th men folk is

engaged in the State and the Central seivices also. The rural women arc burdened with (fie

domestic chores, child bearing and rearing, animal husbandry and agricultural tasks. This women

based rural labour system has advei-sely affected the health and education o f the children. Arable

land area in the district is merely 12 percent approx. while 6.6 pcrceiU area is covered with Cruit

tress. The agiiculrural produce is hardly sufficient to cope with the local needs for the wiiole

year. Hence, the population has to fall back uj)on the PDS Fair Price .shops, bnproved cattle

breeds not being available to the rural people here, theij- effort.s in animal husbandly' fail to'

achieve commensurate results."'Another significant factor for rendering animal husbandly

unprofitable is the non-aiVailability o f  improved cattle fw(.| A sizeable poition o f the niral men

folk is also earning its liv'elihood as artisans puisuing (lades like carj^enfer,

nustry(mecharuc/mason etc.) and as ordinaiy wage earners. Employmeent opportunities are

scarce in the absence o f  any small or large factories and industries. Education youth in large

num ber remain unemployed. ^ j
/

One occupation in the tribal areas is sheep ar goat rearing. Wool ob/ained from these 

sheep is sold by these people. A significant source o f income for the tribal women is Ihe 

production o f  Tliulma, Chutka, Dan etc. In some placesthey sell baskets and ropes made from 

Ringal or Ram Baans etc. and still in some other places they sell utensils and other artifacts 

crafted from wood. These various practices and means, on traditional lines continue, but they 

hardly make an appieciable dent in the economic predicament prevailing here..



CHAPTER 2 

Educational Profile  o!‘ the D istric t 

Introduction; It is unfortunate that even after a lapse of 50 years of 

independence, the' goal of Universal Elementary Education could not be 

achieved. After independence, tireless efforts have been made in the field of 

Primary Education in the country. As a consequence, considerable 

improvement has been made in the areas of Universal Access and Universal 

Enrolment. But in this respect Uttar Pradesh is lagging much behind compared 

to the states of Kerala, Tamil Naidu and Karnataka. Literacy rate in U.P., 

according to the ^1991 census, is merely 41.60 per cent. There are only 

^m ore  states in the.cQuntDz^hose literacy rates are lower''than U.P'.s. The 

literacy rate In Rajasthan is 38.55 per cent and that in Bihar is 38.4B per cent. 

There is an all round realisation that special efforts need be made for improving 

universal retention and edcuational quality, at all levels. But specially more 

vigorous efforts are needed for 6-11 year age group. A significant observation is 

that the present achievements consist more in quantitative expansion. What's 

badly wanting, is the qualitative upgradation.

Educational His_tory of the District: Before the advent of the Britfsh.'Kumaon had 

been ruled Dy various kings. It is notea mat during the reign or Katyur and 

Chand kings, great efforts had been made for the popularisation and 

propagation of education. Before the arrival of the British on the scene, there 

had been a total of 121 Hindi and Sanskrit Pathshalas in Kumaon. These were 

run by arrangement in households. Brahmin comprised .4/5'^ of the total 

number of pupils. Education was not accessible to all. The British, in the year 

1857, established ' the department of education by the name of " 

Kumaon circle". In the year 1859, schools existed only in Champav/at, 

Pithoragarh and Gangolihat. It is mentioned in records that there had been 

one inter College, three High Schools and 171 Junior High Schools in the 

district during the period between 1871 and 1874

IT



Education Scenario as on 31 March 1928: Some glimpses of educational

• scenario taken out from records, over a period of 20 years preceding 

independence, are given here to help understand the progress of education In 

this area.

Table 1

Position of Education as on 31 March 1928 in Alrnora District

District Population Boys Girls Total Total primary | Total 
schools students

4

....
Total

■
expenditu
re
In Rs.

Almora 530338 23593 1587 25180 36 1 20773
.. _________ ____

154959

Note: The present district of Pi horagarh was then a part of Almora district.

Table 2

The number of rural schools run by district boards and the strength

of students in 1932.

Narr^e of Schools No. of Schools No. of Students

District Board Middle School 10 1036

Aided Middle School -03 ’ 224

Private School 01 54

District Board Primary School 274 1014

Aided Primary School 91 3127

Primary Training / 02 15 )
I

School Carpentry 01 22 j

Night School 01 32

Sanskrit School 03 81

Girls District board 05 203

Girls Aided 14 355

Girls • Private 02 28

Source: "Kumaon Ka Itihas” by B.D. Pandeya 

1932 Prthora garh District was the part of Almora District.



Note; It may be noted that till 1947, in Kumaon, total number of rural Primar/ 

Schools was 570; Middle Schools were 36 and High Schools were 10; 02 

Colleges and 01 Normal School.

. E d uca tion a l D e ve lo p m e n t a fte r  In d e p e n d e n ce : Progress in Education in 

Post-Independence India: Revolutionary progress in the propagation and 

popularfsation of education was achieved following establishment of a separate 

Ministry of Education after independence. Before 24 February 1960, present 

district of Pithoragarh used to be a tahsil of Almora. But on account of vast 

areas and geographical diversities, Pithoragarh was created into a separate 

district on 24 February 1960. Further, after Indo-China war of 1962, in 

recognition of its strategic significance, it was accorded the special status of a 

border district. Among other development activities, educational development

was also undertakenJ Before it became a district, it had 248 Primary Schools 

and 23 "Kramottar" Junior High Schools (continuous schools). On 13 May 

1972, Champawat Tahsil of Almora was also merged in it. In recent times, the 

educational development of the district has been at a quicker pace. There has 

been a remarkable progress concerning the Board's formal educational 

institutions, which is being represented in the Table 3,

Table 3

The Progress of Educational Institutions between 1960-61 and 1995-96

Year Primary Schools Junior High School

1960-61 - 248 23
1970-71 407 36

1980-81 818 99

1990-91 928 172

1995-96 1116 261

As mentioned earlier, four development blocks were segregated from the district 

of Pithoragarh and 35 revenue villages of Tanakpur - Banbasa v/ere clubbed 

together on 15 September 1997 to constitute a nevy district by the name of 

Champawat. These four development blocks separated from Pithoragarh



district are Champawat, Lohaghat, Barakot and Pat. Pithoragarh now 

comprises 8 development blocks and 5 tahsils.

EDUCATIONAL INSTITUTIONS ;

The position in respect of the educationai institutions in the district is shown in 

the Table 4 given below.

Table 4

The status of educational institutions as in 1998

s.

0

Types\ of 
Schools

Boys Girls

!

Ashram
Padbiti

Recog Govt, Pari. I Recog Govt.

1 2 3 4 5 r 'c ...... .6

mixed

8 9

1. Primary School 1031 84 ■ - -
2. Jr. High School 264 16 17 32 ; 01 ^I 02 01

3. High School - 05 37 - - 05 02

4. Inter College - ^ 4 52 - 01 06 -

5. Oegree College - ■ 04 - ■ - -

6. IT.I. - - 03 - - - s

7. DIET - ' 01 - - - -

8.
-

NFEC - I 382 . mixed mixed - -

Source ; District Statistical Hand Book • 1996.

In the year 1998, there were a total of 2189 habitations in the district, out of 

v/hich 1845 are toeing seived by educational facilities, while 344 remain bereft of 

educational facilities G.A.R. (Gross Access Ratio) has been found to be 84.28, 

which has been shown in the table 5.

Table 5

1 0



T ab les

Educational facilities in the year>€i^8 in district Pithoragarh.

S.
N
0

Name Of Dev. blocks of habitations sirve^ Habitations 
With school

Unserved
Habitations

GAR %

1 2 3 4 5 6

1. Munshiari 296 216 80 72.97

2. Dharchula 280 241 39 86.07

3. Berinag 341 290 51 85.04

4. Didihat 289 238 51 82.35

5. KanaJichhina 244 219 25 r 89.75

6. Gangolihat 334 286 48 85.62

7. Pithoragarh 182 171 11 ' 93.95

8. Moonakot 223 184 391 82.51

Total 2189 1845 344 84.28

An important indicator of educational development is the rate of literacy. The 

related position as in the year 1991 is shown in Table 6 belov/.

Table 6 j y  

Block wise literacy rate achieved in 1991

S
No

Devp Block Literate Persons Percentage

Male Female Total Male Female Total
1 Munsiari 12647 4702 11^,? 70.21 27.44 49.36

2 Dharchula 15270 5493 20763 74.44 29.81 53.12
3 Berinag 14391 8122 22513 79.01 41.54 59.61
4 Didihat 10574 6149 16723 81.24 43.02 61.24
5 Kanalichhina 14566 9364 23930 84.19 48.15 65.12

6 Gangolihat 18581 8434 27015 72,20 30.61 i 50.69
7 Pithoragarh 20506 10837 31343 86.34 50.38 69.25

8 M unakot 15212 9349 24561 87.41 47.20 66,00

Total 121747 62450 184197 . . . . . . . . . .

"^verage^ !79.30I 39.77 59.30

%, while highest literacy percent of women in Pithoragarh block. Total literacy 
percentage of women of Distt is 39.77 percent which very low in comparision to male 

literacy prcentage.



It is obvious from the above table that the literacy rate of the d ir f ic t  Piihoragarh 

as calculated on the basis of Census 1991, is 59.29, which exceeds the literacy 

rate of the entire state by 17.69 % Comparative position is being represented in 

Table 7 further

Table 7

Comparison of the literacy rate of the district vi/ith that of the state.

• Population Literacy Rate of Distt Literacy Rate of 
State

Gross 59.29 41.60

Males 79.38 55.73

Females 39.76 25.31

The position arrived at in respect of educational institutions in the year 1998 is 

shown block v/ise in the Table 8 which follov/s;

Table 8

Block wise position of schools in 1998 in Pithoragarh district.

!S  iD e v p  
N o  iB Io c k

N u m b e r  o f  S c h o o ls

1 Recognised
Primary
Schools
\ ^ g e

1 Recognised 
Primary 
Schools in city

Recognised
JHS

t

Govt
recognised
JHS

I
Recognised
JHS

1 2 3 4 5 8 7

1 Munsiari 152 4 27 2 1

2 Dharchula 156 5 26 2 1

3 Berinag 124 10 22 , 1 2

4 Diciihat 109 8 20 *2 4

5 Kanalichhina 118 13 20 2 3

6 Gangolihat 140 10 30 6 1 '

7 Ptthoragarti 109 24 23 2 4

8 Munakot 117 10 28 2 1

Total 1031 84 196 19 17

1 %



The number of children in the district, in 6-11 year age group is 59547. The 

number of boys is 29605 and that of girls is 29942. Out of a total of 13001 SC 

children, 6578 are boys and 6423 are girls. Similarly out of a total o f 2601 ST 

children, 1287 are male, while 1314 are female child. Block wise enrolment 

status for the year 1998 is being depicted in the Table 9 below.

Tab led

Child enrolment in the 6-11 year group in the year 1998 in Pithoragarh

SNo Devp Block Children of 6 -11 yr age
gp

Enrolment GER'

1 2 3 4 5 6 7 8 9
Boys Girls Total Boys Girls Total

1 Munsiari 3044 2964 6008 3532 2910.00 6442.00 107.22

2 Dharchula 4073 3792 7865 4369 3935.00 8304.00 105.58

3 Berinag 3061 3299 6360 3715 3757.00 7472.00 117.48

4 Didlhat 2476 2645 5121 2699 2920.00 5619.00 109.72

■5 Kanalichhina 2868 3190 6050 3028 3225.00 6253.00 103.21

6 Gangolihat 4409 4749 9158 4674 5210,00 9884.00 107.92

7 Pithoragarti 6660 5923 12583 6150 6586.00 12736.00 101.21

8 Munakot 3014 3380 6394 3845 2877.00 6722.00 105.12

Total 29605 29942 59547 32012 31420 63432 106.51

As a result of concerted efforts on the part of the government awareness has 

perceptibly increased among the SCs and the enrolment position has 

substantially improved. Table 10 below shows the status of enrolment of SC 

children in the 6-11 year age group.

Table 10

Block wise SC Children Enrolment in the year 1998

SNo Devp Block Children of 6 - 11 yr age
gp

Enrolment GER

1 2 3 4 5 6 7 8 9
Boys Girls Total Boys Girls Total

1 Munsiari 546 507 1053 669 506 1175 111.58
2 Dharchula 700 692 1392 931 586 1517 108.97
3 Berinag 852 832 1684 890 723 1613 95.78
4 Didlhat 563 563 1126 768 608 1376 122.20
5 Kanalichhina 684 688 1372 678 686 1364 99.41
6 Gangolihat 1245 1230 2475 1266 1125 2391 96.60
7 Pithoragarh 1329 1225 2554 1456 1431 2887 113.03
8 Munakot 659 •686 1345 727 701 1428 105.42

Total 6578 6423 13001 7385 6366 13751 104.99

29
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2.3.3.3 Table 11

Blockwise ST Children Enrolment in the year 1998 ’

s
No

Devp Block Children of 6 -11 yr age
gp

Enrolment GER

1 2 3 4 5 6 7 8 9
Boys Girls Total Boys Girls Total

1 Munsian 485 513 998 479 363 842 84.36
2 Dharchula 597 629 1226 625 526 1151 93.88
3 Berinag .24 31 55 7 5 12 21.81
4 Didihat 58 64 122 33 24 57 89.06
5 Kanalichhina 10 10 20 7 3 10 1 0 0 .0 0

6 Gangolihat 25 10 35 *« *• •* 4r*

-7 Pithoragarh 86 55 141 46 47 93 76.85
'8 Munakot 2 2 4 4 1 5 125

Total 1287 1314 2601 1201 969 2170 83.42

2.S.3.4 Table 12

Blockwise Total Enrolment of childrenln the schools run by the Government as 

well as the board in the year 1998-99

S No Devp Block Children of 6-11 yr 
age gp

Enrolment GER

1 2 3 4 5 6 7 8 9
Boys Girls Total Boys Girls Total

1 Munsiari 3044 2964 6000 3076 2761 5337 97.15
2 Dharchula 4073 3792 7865 3539 3671 7210 91.67
3 Berinag 3061 3299 6360 2780 3227 6007 94.44
4 Didlhat 2476 2645 5121 1673 2420 4293 83.83
5 Kanalichhina 2868 3190 6058 2169 2750 4919 81.19
6 Gangolihat 4409 4749 9158 4203 4920 9123 99.61
7 Pithoragarh 6660 5923 12583 3415 4296 7711 61.28
8 Munakot 3014 3380 6394 2607 2177 4784 74.82

Total 29605 29942 59547 23662 26222 49884 83.77



2.3.3.S Table 13

Enrolment of SC Children in Board schools in the year 1998-99

s
No

Devp Block Children of 6-11 yrage
gp

Enrolment GER

1 2 3 4 5 6 7 8 9
Boys Girls Total Boys Girls Total

1 Munsiari 546 507 1053 681 565 1246 118.30
2 Dharchula 700 692 1392 918 597 55)5 108.80
3 Berinag 852 832 1684 759 636 1395 82.83
4 Dtdihat 563 563 1126 688 552 1240 110.12
5 Kanalichhina 664 665 1372 583 637 1220 88.92
6 Gangollhat 1245 1230 2475 913 950 1863 75.27
7 Pithoragarh 4329 1225 2554 1219 1216 2435 95.34
8 Munakot 659 686 1345 639 687 1326 98.58

Total 6578 6423 ■ 13001 S400 5840 12240 94.14

2.3.S.6 Table 14

Enrolment of ST children in Board schools in the year 1998-99

s
No

Devp Block' Children of -6 - 11 yr age
gp

Enrolment GER

1 2 3 4 5 6 7 8 9
Boys Girls Total Boys Girls Total ^---------

1 Munsiari 485 513 998 452 345 797

2 Dharchula 597 629 1226 580 505 ld85 C 8849.00,
3 Berinag 24 31 55 2 2 4 7.27
4 Didihat 58 64 122 15 8 23 18.85
5 Kanalichhina 10 10 20 7 3 10 50.00
6 Gangoilhat 25 10 35 0 0 0 0.00
7 Pithoragarh 86 55 141 16 29 45 31.91
8 Munakot 2 2 4 4 1 5 125

Total 1287 I3 I4 2601 1076 893 1969 75.7

N ote ; A zero value means data not available.
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2.3.37 Table 15

Block wise Enrolment is j;ecogn|^e^ schools for 1998-99

s
No

Devp Block Total
Enrolment

SC Enrolment ST Enrolment

1 2 3 4 5 6 7 8 ■ 9
Boys Girls Total Boys Girls Total Boys Girls Total

1 Munsiari 806 499 1305 88 41 129 27.00 18 45
2 Dharchula 1280 714 1994 63 39 102 45.00 21 66
3 Berinag 935 530 1465 131 87 218 5.00 3 8
4 Didihat 626 500 1326 80 56 136 18.00 16 34
5 Kanalichhin

a
859 475 1334 95 49 144 0.00 0 0

6 Gangoiihat 471 290 761 103 25 128 0.00 0 0
7 Pithoragarti 2235 1790 4025 237 215 452 = 30.00 18 48
8 Munakot 938 400 88 14 102 0 0 0

Total 8350 5198 [13548 / 885 526 1411 125 76 201

2.3.3;8 Table'16

Enrolment and Gross Enrolment Ratio over the last five years in the age group 6-11 year 

in Pithoragarh

SNo Year Children of 6 -11 yr age gp /E n ro lm ^ t %  Of
Enrolment

1 2 3 4 5 / 6 7 8 9
Boys Girls Total <6oys Girls Total •

1 1994 28070 2 8 3 ^ 5 6 4 ^ 27835 26487 54322 .96.24
2 1995 28437 28804 5 ^ 4 1 29448 27680 57128 99.80
3 1996 28819 29179 / 7 9 9 8 32296 30042 62338 107.48
4 1997 29209 29502 / 31089 31024 62113 105.79
5 1998 ^ 6 9 6 ^ p 9 ^ / )320J^ '  106.52
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S c h o o ls  by  T ype  o f  b u ild in g s : the position in respect of school buildings Is 

not satisfactory. Around 81 per cent schools are run in only two-room buildings; 

05.33 percent schools are housed in three-room buildings; 01.06 percent 

schools have four-rooms 0.38 percent buildings have five rooms. 160 schools 

stand in need of additional class rooms. 67 schools, started in the year 1997, still 

have no building at all. In fact it is the State Governments liability to provide a 

building for these schools. Buildings of 55 schools in the district have either 

. become dilapidated, or are in ruins. They stand in need of repairs or 

reconstruction. The condition of maintenance of school buildings in the district is 

shown in the Table 19 below.

Table 19

Condition of school buildings in the district Pithoragarh (1998-99)

2 4 5 6 7 8 9
s
No

Development
Block

one room two
rooms

three
rooms

Four
rooms

five
rooms

Dilapidated
building

Without
building

Total

1 Munsiari 2 128 1 2 1 9 9.00 152
2 Dharchula 0 138 2 2 0 6 8.00 156
3 Berinag 0 104 2 1 1 8 8.00 124
4 Didihat 0 69 4 0 0 8 8.00 109
5 Kanalichhina 0 94 12 1 1 1 9.00 118
6 Gangolihat 0 121 5 0 0 9 11.00 t46
7 Pithoragarh 0 82 9 4 1 7 6.00 109
8 Munakot 0 81 20 1 0 7 8 117

Total 2 837 55 11 4 55 67 1031
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Table 20

Block wise position of schools as per number of students.

__________  _ (1998-99)

N u m b er o f  S tudents
s No Development

Block
0 to 4 0 41 to 80 

No of &c

81 to 120 

hools.

121 to 
160

161 to 
200

above 201 Total

1 Munsiari 67 . 67 12 4 2 0 152.00
2 Dharchula 88 45 ■ 11 10 2 0 156.00
3 Berinag 59 39 19 6 1 0 124.00
4 Didihat 65 38 4 1 0 1 109.00
5 Kanalichhina 52 45 9 12 0 0 118.00
6 Gangoiihat 49 52 25 9 8 3 146.00
7 Pithoragarh 21 38 24 18 4 4 109.00
8 Munalcot 57 40 11 7 2 0 117.00

Total 458 364 115 67 19 8 1031.00

2.3.3.11 Table 21

List of rooms for classes against the scale of 1;40 ratio (1998-99) in Pithoragarh

1 2 4 5 6 7 8 9
S
No

Number of 
Students

one
room

two
rooms

three
rooms

Four’
rooms

five
rooms

collapsed Without
building

Total

1 0-10 2 369 3 0 0 17 67.00 458
2 41-80 0 331 12 0 0 21 0.00 364
3 81-120 0 89 14 1 0 11 0.00 115
4 121-160 0 41 14 6 2 4 0.00 67
5 161-200 0 7 7 3 0 2 0.00 19
6 201-240 0 0 5 1 2 0 0.00 8

Total 2 837 55 11 4 55 67 1031

2.3.3.12 On the basis of the information gathered, it is deduced that 55 school 

buildings need reconstruction and 160 schools need additional class 

rooms. In view of a survey made regarding the basic needs of the 

schools, the position emerges as shown in Table 22 below.
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Table 22

Requirements of additional facilities in the schools in Pithoragarh (1998-99)

1 2 3 4 5 6 7 8 9 10 11 12 13
s
No

Development
Block

No of 
schoofs

Extra
rooms

Varan
dah

Toilet Boun
dary

Drinking
wafer

Elect Lib Dilapidate 
d building

Minor
Repair

Major
Repair

1 Munsiari 152 14 4 147 146 148 151 152 9 34 24

2 Oharchula 156 16 9 156 156 156 156 156 6 30 20

3 Berinag 124 26 9 123 123 122 124 124 8 72 11

4 Didihst 109 11 7 . 107 109 108 108 109 6 39 32

5 Kanalichhina 118 16 13 117 115 118 117 118 1 - 42 42

6 Gangofihat 146 36 6 146 146 140 146 146 9 41 29

7 Pithoragarh 109 31 11 107 107 107 108 109 7 33 12

8 Munakot 117 10 9 116 117 113 117 117 7 41 23

Total 1031 160 68 1019 1021 1012 1027 1031 55 332 193

The position in respect of the requirements of additional facilities in the 

schools of the district can be summarised as described here in after. 32.20

percent school buildings need petty repairs, whereas 18.71 percent buildings 

need major repairs. 06.59 percent school buildings should be provided 

verandahs. Drinking v\/ater should be provided in 98.15 percent schools. 

99.61 percent schools have no electric supply.

The position in regard to v/astage and stagnation of the students has been 

assessed on the basis of some 88 surveys conducted at different levels. It is 

being represented in the Table 23 below and is also being described further.

3^
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Table 23

Wastage and Stagnation Status in Pithoragarh

Year Class Category Regd Left Fail Pass
1 2 3 5 6 7

93-94 1 Boys 47 54 678
Gifts (■852 63 74 715
Total ^1631 ) 110 128 1393

94-95 II Boys ■ ^ 8 54 65 559
Giris 715 75 84 556
Total 1393 129 149 1115

95-96 III Boys 559 32 72 455
Girls 556 44 91 421
Total 1115 76 163 876

96-97 IV Boys 455 18 42 395
Girls 421 27 40 354

* Total 876 45 82 J49
97-98 V Boys 395 13 20 (3 g i

Gfris 354 12 25 55
Total 749 25 45 (  679

Wastage rate among boys is 21.05 percent and among girls, 25.90 percent, in 

this district. Over ail wastage rate is 23.60 percent. Stagnation rate in the district 

is 32.47 percent for boys, 36.8 percent for girls and over all is 34.76 percent. A 

comparative appraisal shows that among boys stagnation rate iŝ  higher than 

wastage rate by 11.55 percent. Among girfs also stagnation rate is higher than 

wastage fate by 10.9 percent. Consolidated figures reveal that over all stagnation 

rate is higher than wastage by 11.16 percent. It is also noticed that as compared 

to boys, the wastage and stagnation rates among girls is higher. This fact has 

been shown in the table 24 below.

3 1
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Table 24

Comparative figures for wastage and stagnation ra te ^

Wastage Percentage
Stagnation Percentage ’

Boys Girls Total Boys Girls Totat

21.05 25.93 23.60 32.47 36.80 34.76

When dropout (wastage) and stagnation rates are examined class wise, it is 

disclosed that the lowest dropout and stagnation is exhibited for class five, 

among boys and girls, which is respectively 3.33 and 6.0 percent. Dropout is 

higher in classes 1 and 2, whereas stagnation is higher in classes 2.3 and 4. 

Class v^se position of wastage and stagnation is recorded in table 25 given here.

Table 25

Class wise position of wastage and stagnation

W astage % Stagnation %
Class Boys Giris Mean Boys Girls Mean

1 2 3 4 5 6 7
1 6.03 7.39 6.71 6.93 8.68 7.61
2 7.96 10.48 9.22 9,58 11.74 10.66
3 5.72 7.91 6.32 12.88 16.36 14.62
4 3.95 6.41 5.18 9.23 9.50 9.37
5 3.29 3.38 3.34 5.06 7.06 6.06

2.3.3.12.2 Position of teaching staff;

There are 348 Head Teachers and 1521 assistant Teachers worfcing in 

Pithoragarh district. The total number comes to 1869. As per the norm of 40 :1 

'Taught:Teacher ratio, total number of teachers required is 2300. Herice. at 

present there is a short fall of 431 teachers. B.T.C trained teachers are not 

available for making up this deficit. The only option for meeting this deficit at 

present is appointment of para teachers. Position regarding teachers working in 

the districts is shown'in table 26.

38
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Table 26

Statement of teachers working in Pithoragarh district in the session 98-99

S.
No

Name of 
Development
Block

Teachers

W orking

H ead  A ss tt.

T e a c h e rs  T e a c h e rs  T o ta l

T eache rs

R equ ired

S h o rt fa ll S anc tioned  

P o s ts  in 

T he  

D istric t

1. Munshiari 29 185 214 314 100

2. Dharchuia 38 207 245 344 99

3. Berinag 47 173 220 268 48

4. Didihat 31 138 169 226 57 2270

5. KanaRchhina 51 149 200 247 047

6. Gangolihat 63 182 245 351 106

7. Ptthoragarh 54 256 310 292

6. Moona)(ot 35 231 266 258

Totaf 348 1521 J869 2300 457

There being 26 surplus teachers in Vin and Moonakot, total deficiency in Pithoragarh 

Kstrict is

4 5 7 -2 6  = 431.



2.3.3.13 Table 27

Strength of Teachers

39

s
No

Name of Post Sanctioned
posts

Working
posts

Total need-wise ratio 
minimutn per school two 
teachers and on increase 
in strength of students 
need on the basis of 40:1

Vacant
posts

1 2 3 4 6 6

1 Principal 516 348
2 Asst lecturer 1754 1521

Total 2270 1869 2300 431

Table 28

Table showing qualification of teachers

1 2 3 4 5 6 7 8 9 10 11
S
No

Developmen 
t Block

M iddle High
School

Inter Grad
uate

PG Total Trained Untrained Total

1 Munsiarl 11 25 170 8 0 214 186 28 214

2 Dharchula 6 8 191 28 12 245 237 8 245

3 Berinag 17 36 73 65 29 220 204 16 220

4 Didihat 12 13 77 44 ' 23 169 160 9 169

5 Kanaiichhina 1 40 73 47 39 200 193 7 200

6 Gangolihat 19 / 49 97 57 23 245 227 18 245

7 Pithoragarh 11 47 99 90 63 310 306 4 310

8 Munakot 9 26 71 100 58 266 255 11 266

Total 86 246 851., 439 247 1869 1768 101 1869

Note: Out of 1869 total working teachers in the-district, 4.6 per cent 

Intermediate. 23.48 per cent possess graduate qualification, where as 

13.21 per cent are^ untrained. These untrained teachers have been 

recruited as deceased teacher's dependent, or for making up the 

Uttarakhand reservation

3 ^



2.3,4 Educational set up in the District: The chief of Primary Education in the district is 

the B.S.A.., whose office is located at the district Head Quarters of Pithora 

Garh. Another i

important district level organisation is DIET (District Institute of Education and 

Training). This is*situated in Didihat, 55 km away from the district.Head Quarters. 

District Education Committee and Block Education Committees, in all the eight 

Development Blocks,and also the Village Education Committees in thawillage 

schools have been constituted. The supervisory and inspecting staff comprises 

four Assistanr Basic Shiksha Adhikaries and six Sub Deputy Inspectors of 

Schools. The total of 1031 schools«are staffed with 1869 teachers . Non Formal 

Education Scheme has been enforced in five Development Blocks of the district. 

411 centres of which are being run at the places having a population of 1000 

each.

Diagram

District Level Primary Education Set up
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2.4 Overview o f Educational Programmes AND Plans in force in the

District:

f .  Operation Black Board - This Programme was" enforced in the district in the

year 1988 - 89, the schools v/hich had been approved till 1986 - 87, and even 

the new schools are nowtJeing given grants as per t?>e scales of 198S - 87. But 

in the presrrt circumstances these scales are very poor. The grant amount being 

small, ^  money could nof be utilis‘d  for the assigned heads.

2. Mid - day Meals Scheme: In this scheme since the year 1995 - 96, Board 

schools ane being- provided mid - day meals on the basis of 80 per cent 

attendance of the student, in the wake of this scheme, a positive impact on the 

-regularity of attendance and retention has been observed.

3. Scholar ships: Social Welfare Department has been giving scholarships to the 

schedule caste, schedule tribes and backward caste chiidrsn studying in the 

schools. This scheme has improved the enrolment and retention of the children 

in the schools. In addition to this, scholarships are also being given under 

Uttarakhand scholarship scheme and to children of economically week families.

4. Free ’distribution of the Text Books : Keeping in view the condition of girl 

enrolment and retention, free text books are being distributed by the 

department but only to a limited extent.
✓

5. Integrated Child Development Scheme: The scheme is being conducted in six

6. Development Blocks. It would be desirable to enforce the scheme in the rest of 

the tv«) Blocks, viz., Didihat and Moonakot for the sake of affording benefit of 

pre-primary school educatk>n and also for upgrading the quality of education. At 

presem 411 centres are l>eing run under this scheme in Pithora Garh district.

7. Non Formal Education: A t this instant only five Development Blocks are being 

served by this scheme, and 382 centres are being run. The number of boys and 

giris enrolled there is _  Through this scheme effort is being made to br1r>g 

the drop outs and bther left out children to the main stream.'

3 ^



8. Total Literacy Campaign: Literacy campaign is being implemented in the district 

since 8 May 1994.

• Note on Non Fonnal Education: Non Formal Education Scheme has been 

designed to target those children in 6 - 1 4  year age group, who, remained 

deprived of the main stream education programmes. Thus it has been enforced 

in the state from the year 1980, as an alternative ducation platfonn. ,Jts 

benefedaries can be the drop outs from class 1 to 5, or the, children v/ho have 

discontinued aifter failing in the same class, or those who might have been left 

out owing to their being occupied with the domestic chores, or family business. 

They are administered a special condensed learning package to prepare them 

to take the class frfth examination and to enable them to join Jhe main stream of 

education v^thin the prescribed time period.

• For the instruction of these deprived children, one instnjctor is appointed at 

the centre, whose training is conducted at the concerned Project centres. 

These instnjctors receive an honorarium at the rate of Rs. 200.00 p.m. from the 

deprtment. Teaching - Learning material, and other necessary material also, is 

provided free of cost from time to time for the conduct of this scheme. The 

beneficiary strength norm prescribed for the plains is 25 students and in the hill 

areas, it is a minimum of 10 students.

• Currently Non Formal Education scheme is in force in five development 

blocks out of the eight in  the district. The following Table gives information 

regarding the students under this scheme.



Tabie 29 

Students Enrolment ; NFE^
S N o Project name Centre

number
S ludd f* Enrolment

1 2 3 4- 6 ' Q 7 8 9 10
Boys Gfrts Total sc ST OBC Minot Itws

1 Dharchula » d8 474 77& 1253 212 14 19 0

2 B^rinag 37 f45 264- 40S 276 0 6 0
3 Gangolihat 66 161 836 817 498 0 9 0

4 Pfthoragarti 82 322 445 767 274 0 10 0

5 M unakot 95 509 525 1034 125 0 0 0

> Total 378 1631 2649 4280 1385 14 3a 0

Table 30

Management wise number of Schools 1998-99

s
N
D

Dev«lopm«f̂
fVorJc

PrknBfy School
JHS HS Inter D egree m Dirr

Ashrarn
Padhiti

Bd R©c To* Bd Ste Re

c
Tot S t

»
Rec ToJ Ste Tot

'1 Bin 109 24 133 23 2 4 29 4 1 5 7 2 9 1 1 0 0
2 Munakot 117 1ft 127 28 2 1 31 6 0 6 8 2 10 0 0 0 0
3 Kanalichhbi

a
118 13 131 20 2 3 25 8 2 10 8 0 8 1 1 0 0

4 Dkflhat 109 8 117 20 2 4 26 1 2 3 4 0 4 0 0 1 0
5 Bertnag' I 24I 10 134 22 1 2 26 6 0 6 6 1 7 1 0 0 0

6 G angoltiat 146 10 156 30 6 1 37 9 0 9 10 0 10 0 1 0 0

7 Munsteri 152 4 156 27 2 1 30 5 0 5 7 0 7 0 1 0 1

a Qharchute 156 5 181 26 2 1 2B 3 0 3 9 0 9 1 0 0 1

To(af 1031 84 1115 196 Id 17 232 42 5 47 58 5 64 4 4 1 2

3 ?
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Table 31

N um be^^ Students in recgflnisecl schools 1998-99

s
No

Year C«i«g
ofy (!) Cl 2 Cl 3 Cl 4 CIS Total SC ST OBC W nofitiss

1 2 4 5 7 9 9 10 11 12 13

1 Mu'nsiarf Boys 113 ■ "102 -90 61 7C 45€ 5C 27 7 0

Girls 51 40 29 16 11 14S 2C Ifi 2 0
Trta l 164 142 119 99 81 60S 7C 45 ^  10 0

2 Dharchula Boys 169 191 160 151 139 830 33 45 5 0
Girts 73 60 63 44 34 264 19 21 2 0
Total 262 251 213 195 173 1094 52 66 7 0

3 Bennag Boys 317 139 176 143 158 933 131 14 3 4

Qtris 165 97 101 81 96 530 87 8 1 1
Total 472 236 277 224 254 1463 218 22 4 5

4 DkShat Boys 176 165 168 166 149 826 80 18 47 0
Girls 109 131 97 83 80 500 56 16 47 0
Total 2dS 296 205 251 229 1326 136 34 94 0

5 Kanalichhina Boys 2 t5 149 183 167 145 659 0 5 0
Girls 123 91 94 94 73 475 49 0 2 0
Total 338 240 277 261 218 1334 144 d 7 0

6 Gangoiihat Boys 122 102 92 SO 75 471 103 0 6 0
Girts 66 63 55 55 51 290 25 0 3 0
Total 158 165 147 135 126 761 128 0 9 0

7 8tn Boys 545 550 526 562 552 2736 237 30 46 10
Girts 517 448 423 456 446 2290 215 18 35 7

Total 1062 998 949 1018 998 5025 452 48 81 17

8 Uunakot Boys 388 252 216 196 186 1238 88 4 4 0
Girts ^84 187 140 115 94 700 14 2 2 0
Total 572 418 356 311 280 1938 102 6 6 0

Total Boy* 2065 1650 1611 1548 1474 8348 817 138 123 14

3ir}s 1278 1097 992 946 885 5196 485 83 95 6
Total 3343 2747 2803 2494 2350 13546 1302 221 216 22

2 ^



46

Table 32

Teacher Details postw/se , sexwise . castewise Dt Pilhoragart)
s
No

Oavelopme 
nt Block

Total No 
of Head 
teachers

H«ad tc 
Ma

tacher
le

Head teacher 
Female

Asst teacher 
Male

Asst teacher 
Female

Grand Total

Total Ge
n

S
C

B
C

S
T

Total Gen S
C

B
C

S
T

Total Ge
n

S
C

B
C

S
T

Total Geri S
C

B
C

S
T

Tota 
1. •

Male Female Total.

1 Bin 54 18 0 1 0 19 31 4 0 0 35 12 4 3 0 19 208 5 23 1 237 38 272 548

2 MuAakot 35 15 2 0 0 17 13 5 0 0 18 47 3 7 0 57 150 16 7 1 174 74 192 441

3 KenaJichhlns 51 33 7 0 0 40 8 3 0 0 11 36 0 4 0 40 91 7 10 1 109 80 120 310

4 I^dihst 31 i e 2 0 0 18 11 1 0 1 13 43 2 1 0 46 74 6 8 4 92 64 105 265

5 Bcfinag 47 30 2 1 0 33 10 4 0 0 14 48 12 3 0 63 ■ 98 2 10 0 110 96 124 330

6 Oangolihat S3 34 6 0 0 40 60 6 1 0 67 59 19 4 0 82 78 10 12 0 100 122 167 389

7 Munsiari 29 16 3 0 4 23 2 0 0 4 6 74 25 8 5 112 40 8 13 12 73 135 79 29S

8 Dh&rchula 38 19 3 0 1 23 5 1 1 3 10 84 10 14 1 109 40 20 14 24 98 132 108 362

Tota! 34S 161 25 5 213 140 24 2 8 174 403 75 44 6 528 779 74 97 43 993 741 1167 2944

0



CHAPTER 3 
Process of Planning

3.1 The process of planning vis a vis the Project related to DPEP is a critically 

important exercise. The present Programme's Perspective Plan has been 

visualised by taking into consideration the geographical and social situations 

of Pithora Garh district, placing them in the real ground educational 

perspective. This action plan was formulated on the basis of the knowledge 

generated In the seminars and workshops at the Village, Block and District 

levels. It has incorporated and coordinated the ideas and suggestions 

emanating there.

3.2 The constitution and the modus operandi of the Planning Committee : The
f

exercise adopted in this context is described below.

3.2.1 Planning Committee (Core Team) - Two prospective nominees for the' District

Core Team (Planning). Pithora Garh were imparted training at the La) 

Bahadur Administrative Academy, Mussoorie from 10 December 1998'to 18 

December 1998. Particulars of the members of the Core Team formally 

constituted on 14.1.99 are detailed here.

Sri Mahendra Singh, Princfpal DIET Didihat, PithQra Garh

Core Group Leader 

Dr. Harish Singh Bohra, Assistant Basic Shiksha Adhikari, Gangotihat

Pithora Garh 

Member Core Group

3.2:2 District Planning Committee: in view of the importance of the DPEP, in

addition to the Core Team of the Planning Committee. District Planning 

Committee was formed in the following m anner:

1. District Magistrate Pithora Garh Chairman

2. Chief Development Officer Pithora Garh Vice Chairman

3. Principal DIET Didihat Pithoragarh Vice Chairman

4. Zila Basic Shiksha Adhikari Pithora Garh Member

5. Accounts Officer. Office B.S.A. Pithoragarh Member



6.District Finance arid Statistical Officer Pithoragarh Member

/.Deputy B.S.A. Pithoragarh Member

8. All Assistant B.S.A.s Pithoragarh Members

.9. All Lecturer^, DIET, Didihat (Pithoragarh) Members

10.AII Project Officers.Non Formal EdOcation, Pihoragarh Members

11.All Sub Deputy Inspectors of Schools. Pithoragarh Members

3.2.3 Workshops. Seminars, artd Discussions:

Formulation of Working Plan was initiated at a Meeting for detailed discussions, 

held on 2 January 1999 under the Chairmanship of District B.S.A. 

yOeputy Cpilector, Pithoragarh. It was participated by all the Assisstant B.S.A.s 

and Sub deputy Inspectors of Schools, Representative Lecturers, -DIET. In the 

meeting elaborate information in respect of the DPEP and training on the 

formulation of Action Plan was given. Further, all the Inspecting' Staff was 

entrusted with responsibilities in connection with distributioin of work on Action 

Plan. All the Proforma or Formats for the collection of information were designed 

and distribpted. Members were directed to obtain suggestions I proposals by 

holding.meetings at the Development Block . It was decided to hold the second 

meeting on 9 January 1999 for examining the suggestions and for presenting 

other information in that meeting . It was also decided to start the process of 

planning after that.

3.3 Collection o/ Statistics and their Utilisation in the Planning Process:

P u rsu a r^ to  the collection of statistical data from the field by the inspecting staff 

■and their systematic compilation , the process of the formulation of the plan was 

commenced. Conclusions derived from the analysis of the statistical data and 

the'suggestions re c e iv e  were utilised in the process.

3.4 Micro Planning and School Mapping : It was envisaged to launch- a

campaign for the micro planning and school mapping in the whole district for the 

assessment of school level situation and identification of community needs. In this 

context lecturers'of DIET , assistant B.S.As . S.D.Is and primary school teachers 

were detailed to accomplish the allotted task in a time bound frame.



3.5 Social Assessment Studies : identification of socially handicapped

population , knowledge of their constraints , their causes and solutions, 

through the technique of social evaluation . is being researched at Govind 

Bailabh Pant Centre for Social Studies . Jhusi , Allahbad. Its resport is 

expected to be received in March / April 1999. On getting the conclusions 

arrived at by this study group, the plan draft will be reviewed in ^ e ir  light.

3.6 Base Line Achievement Studies : The survey related to the studies on the 

base Hne achievement will be accomplished by DPEP. To this end, four 

lecturers of DIET have already been trained at Lucknow. Another four 

lecturers will receive this training in the month of February 1999. The 

personnels will woric as observers or monitors . Fourteen surveyors or 

investigators will be appointed in Pithoragarti District for^ conducting the 

survey. All the investigators will be trained graduates.' This survey will be 

carried out In the schools selected by random sampling. In this study a 

questionnaire will be used to study in situ (actual ground level situation) 

position In regard to the teachers , school building , and the infrastructure. 

The plan would be again reviewed for necessary adjustments on the basis 

o f the findings of the Study.

3.7 Process of Planning at Different Level The members of the Project 

•Drafting Committee held meetings at different levels and identified the* r
probtems and their causes related to the achievement of Universal Access , 

Universal Enrolment , Unive>rsal Retention . and Quality of Education . 

Details regarding the meeting are given in the Table 1 below :

Table 1

Particulars of ttie Meetings held related to the Plan Formulation and Drafting.
SLN o Level o f meeting No. of mootings No, of Part.

1 state 1 0 ---------

2 Distt. 8 397
3 Block 5 261
4 Village 20 286

50
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3.7.1 Village L e v e l: 286 members parti'cipated in 20 meetings held a t village 

level. To start w itii , the partidpants were apprised of the details* and the 

nature of the plan. Further its objectives and the related problems were 

discussed.

issues : The main causesrfor tiie abstentiorf o f children from- the schools 

were found to be as follows :

1. Undue distance of the schools.

^.The dearth of teachers in the schools.

^.Irregular attendance of teachers.

4.The school and class rooms not being attractive and congenial.

5 .Inadequacy o f buildings and rooms for classes. 

e.Education not being vocation oriented.

/.T ex t books being duU and disagreeable.

5.Lack of playgrounds , extra cunicular activities being rare.

Suggested Solutions:

1  Opening of the schools in the villages where they -still do not exist 

(unserviced v illage ).

2. Emphasising appointment of teachers according= to the strength as 

required urxier the nonns.

3. Regular checking of the attendance of the teachers.

4. Repairs of the dilapidated school building.

5. Construction of boundaries and toilets.

6. Construction of buildings for schools v^thout t>uildlng.

7. Emphasising the vocational education.

8. Designing text books according to the local environmental context and 

needs. Also m ak^g  the text books attractive.

9. Providing sufficient play grounds , sports equipment and. regular 

organisatton of extra cunicular activities by trained game teachers .

.3.7.2 Block L e ve l: Seminars were an^nged in all the Development Blocks of

le district{ 286jmeml)ers participated in the seminars qnd meetings held in 

aU the eight Blocks. Reports on the problems and the suggestions from

these above meetings were compiled and studied at the district level. As a 

resutt, the follovwng facts em erged;
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1.The absence of schools in unserviced communities .

2 .Paucity of teachers.

S.Dilapidated conditibn of the school buildings and inadequaqy of rooms for 

the classes.

4.Absence of basic facilities in the schools such as . toilets and drinking 

water.

5,Absence of boundary walls around the schools. 

e.Apathy (insensitivity) of the community towards the schools.

7.Lack of awareness regarding education on the part of parents / guardians 

on account o f their being illiterate.

8.Political interference in educational matters.

9.Diversion of teachers to duties unrelated to the school.

10 .Lack of rapport and understanding between the scho'ol and the 

community.

11.Lack of awareness and alertness on the part of VECs.

12.Lack of timely inspection of schools.

13.Diversion o f girls to the domestic chores by the parents for their 

assistance.

14.Exaniination system being faulty.

15.Lack of full range of primary classes in the school.

Suggestions

1 . Opening of schools in ^ ^ e rv ic e dj^oiVimunities.

2. Appointment of teachers as per norms and requirement.

3. Repair of dilapidated building.

4. Providing adequate class rooms according to the strength of 

the students.

5. Construction of boundary walls, drinking water facilities . 

toilets.

6. Attaining parent awareness so as to ensure community 

oarticipation in the process of education.

1 ?



7. Emphasising necessity of keeping education free from 

politidal interference and keeping teachers free from extra and 

external work.

8. Maintaining a continuous rapport between the community 

and the school by organising various kinds of associations . such 

as "Vidyalaya Parivar" , "Mother Child Welfare Committee" , 

"Parents Association" etc.

9. To make VECs more active by giving them greater rights

and by nominating really active and aware persons.

TO. Ensuring thorough and complete inspection by reinforcing

the offices of the inspecting s ta ff . and b y  appointing full strength 

of inspecting staff.

11. Arranging alternative schooling for the children who can not 

attend the regular schools.

12. Conducting continuous evaluation and introducing grading 

system 'in place of the present evaluation system for the students.

13. Introducing pre-primary classes in the schools and 

appointing additional lady teachers .

3.7.3 District Level Workshops : Two workshops were held on 22 and 27 January 

1999 under the chairmanship of the president of the District

Panchayat , Shri Mayukh Mahar. Workshops were attended by the public 

representatives from all the eight Development Blocks of the district, and 

representative members of the District Panchayat and several 

educationists. After thorough discussions the following points emerged :

1. ‘Poverty.

2.. Illiteracy among the parents.

3. Lack o f schools in all the communities.

4. Dearth of teachers.

5. Engaging chil'dren in assisting the parents in domestic chores and attending upon 

the younger brothers and sisters.

6. Lack o f basic facilities In the schools.

7. Absence of regular and full inspection of the schools. .

8. Engaging teachers in external duties.

9. Lack of residential schools according to the needs of the forest tribes.



10. Lack of surtabJe educational facilities for the migratory population.

11. Apathy of parents and the society towards the girls.

Suggestions;

1. Provision of free uniform and textbooks to poor students.

2. In the Interest of motivation of the Illiterate parents , organising local cultural 

conferences, Nukkad Nataks etc through propaganda media.

3. Proposal for starting schools in all the communities . '

4. Proposal for appointment of teachers In all the schools as per norms.

5. Provision of alternative education for the children who are unable to attend the

school owing to different reasons.

6. Providing toilets, boundaries and drinking water in every school. Providing teaching 

aid materia) and other teaching accessories in the schools.

7. Appointment of adequate Inspecting Staff and reinforcement of inspecting offices 

with sufficient number o f staff so as to conduct effective and intensive inspection. 

Making the Inspecting Staff free from other duties so that they could concentrate on 

inspecting duties.

8. Keeping the teachers free from all external work.

9. Establishing Residential schools for forest dwelling Tribes.

10. Arranging alternative education and touring teachers for the migratory populations.

11. Elimination of apathy towards girls through various means and media of mass 

awareness.

3,7.4 Meetings and Interviews at District Level: In addition to the Wori<shops 

described above a number of meetings of Education Officers at district level were held 

on 2.1.99, 9.1.99, 14.1.99, 16.1.99, 17.1.99 and 19.1.99. As a result of deliberations 

held in these meetings following problems were highlighted, and suggestions made. 

These suggestions included some, points and issues beyond the conclusions received 

from the Block and District level meetings. These Problems and issues are noted 

below:

1 . Absence of Head Teachers in some schools.

2. Absence of schools in every community.

3. Absence of a proper library in the schools.



4. Inferior quality of teaching aids and accessories, science 

kits, .mathematics ‘kits. Also lack of instructions manual for 

the use of these kits and aids.

5. Lack of training facilities for inspecting staff.

6. Lack o f decentralisation in management of schools in 

keeping with the aspirations of the communities.

7. Lack of rewards and fncentive systems for exceptional 

performance of teachers and officers.

8. Lack of decentralisation of the in-service training facilities 

and consequent lack of expected skills and improved 

capacities, specially among the lady teachers.

9. Lack of an Educational journal for the dissemination of 

experiences and new knowledge in educational areas and 

new technologies.

Suggestions:

1. Augmentation in administrative capacities and introducing 

system of

Accountability to be ensured by creating a post of head teacher in all the 

schools.

2. In view of geographical complexities of certain areas, 

relaxation irf the present number based norms and evolve on priority 

basis a distance and handicap based norm.

3. Establishing libraries in every school and providing syllabus 

related as well collateral and general study related books.

4. Suggestions and instrljctions for acquiring teaching aids 

such as science kits and mathematics kits etc., of better quality and 

utility, from the State Science kit Production Centre. Suggestion for 

producing a kit use Guide book by tfie DIET.
!

5. Provision for periodical training = of supervisor^ staff. 

Requiring the supervisory / inspecting staff to ii^ttend all the teachers' 

training staff also.



6. In the Interest of decentralisatjon of administrative system 

and its reinforcement , it is necessary that the offices of 

the inspecting staff

7. be well organised . All the matters pertaining to the teachers

• to ’be'disposed off at Development Block level.

8. Suggestions for rewarding good work and punishing for 

defaults , at the the district level , for the teachers and 

officers.

9. Decentralisation of in-service training of the teachers so as 

to achieve a greater participation of the teachers.

10. Publication of a rnonthly educational magazine at DIET level 

for useful dissemination of new'knowledg^ and experiences 

of outstanding teachers in the field of education-.

3.7.5 State Level : The first state level meeting on Planned Drafting (Action /

perspective ) was organised on 03 December 1998. The Action Plan 

Formulation Consultant and Expert . Shri NC Shah presented various 

information related to Planned Formulation on the basis of the meeting 

held on 09 January 1999 , 12 January 99 . 25 , 26 and 27 January 99 

and further he apprised the Directorate of the progress made in this 

matter. Along with it Ms Pushpa Khandoori , Consultant appointed by 

the directorate , made important suggestions on the basis of her 

Tour of the district on 22.1.99.

3.8 Role and Contribution of DIET in the Formulation of the Plan : Institutional 

support in the design of the plan was received from DIET- District 

Institute of Education and Training . certain voluntary organisations 

working in this field and other agencies associated with education.

In the accomplishment of the District Action Plan . the role of the district 

education and training has been of key importance. Pracharya DIET 

has been placed as the vice-chairman of the district level planning body. 

Fundamental studies in the project are being conducted .through the 

instnjmentality of DIET. With the inception of the project of DPEP in the



district , DIET has been selected to as a key resource centre. 

DIET will provide training to the block level resource person , District 

■Resource Group (DRGy , Village Resource Committee (VHC) , Cluster 

Resource Committee (CRC) arid Coordinators . DIET will afso manage 

various trainings , and further will provide guidance to training program 

at other, levels, besides carrying out the research work, ^n view of this , 

.th© support and’ participation of DIET ifi the formulation of the plan has 

been specially elicited. *

In the preparation of the district jevef plan , interaction was maintained 

with- the various voluntary organisations and the -NGOs . Their 

suggestions have b’eer>.found useful and have been 4ncorporated in the 

Plan. A brief report 'concerning the meeting organised during the 

process of Plan Formulation of the district is being given as an 

Annexure to this Chapter 3.

S o
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ANNEXURE TO CHAPTER 3
A  report on the meetings held for the formulatfon o f District Plan

$

1
N
o

Dace Venue P a r t i c ip a t io n Is s u e s  and O b je c c s S u g g e s t io n s  ,and  
C o n c lu s io n s

1 3.12.9

8

State 

Project 

Office , 

Lucknow

Dt BSA , 

members of 

Action Plan 

Commfttee

Training and guidelines for 

preparing Perspective 

Plan

Instructions to the BSAs and 

Pracharyas DIETs for 

preparation o f Pers PI.

2 5.12.9

8

Dt DSA 

o ffice , PG

1. D istDSAs

2. Asst BSAs

3. Accts 

Officers BSA 

office.

Follovv up discussion on 

the meeting of 3.12.98. 

Discussion regarding 

preparation of Pers PI. 

Briefing fopr training at 

Mussoorie.

Necessary instructions and 

guidelines communicated. 

Information on DPEP and 

m e^odology of procuring Per^ 

PI.

3 10.12. 

98 to 

18.12. 

98

NSDRT

Miff»oorie

Memebers o f Core 

Team

Methodology of 

foprmulatlon o f Pers 

PI and its design

Necessary • Instructions and 

guidelines Imparted .- Stnjcture 

o f DPEP and methodology fdr 

preparing Pe.’S'PI expounded.

4 21.12.

98

Dt BSA  

Office

1. Asst BSAs

2. SDls

3. Dy BSA

4. Dt BSA

Distribulion o f formats / 

proforma for collection of 

statistical data for 

preparation o f Pers PI.

Asst BSAs instiTJcted to obtain 

necessary formats and collect 

info .

5 2.1.99 DSA

Office
i

5. Asst BSAs

6. SOIs

7. Lecturers 

DIET

Detailed Info on 

preparation of Pers PI."

Analysis o f formats for info 

collection . issue of formats 

and instructions for dtermining 

W astage Rate in ten selected 

schools per b'lock.

6 6.1.99 ViHage

level

venues

Committee 

rriembers, Pub 

Rep Gram  

Sabha members

Deficiency o f teachers . 

Non availability of 

infrasfructure and 

equipment.

Organise meetings in every 

village.

>

7 9.1.99 Dt BSA 1. Consultant 

^ m a o n  

Mandal

2. Asst BSAs

i .  Officials of 

project

4. Official of 

NFE

5. Lecturers 

DIET

6. Pracharya

Formulation of PP Compilation, of statistical data 

and info for PP. Examine issues 

emerged from village level 

meetings.  ̂ Compilation of 

various reports

S'!
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No

Date Venuo Participation Issues and ObjacCs Suggestions

Conclusions

a n d

1Z1.99 Dist 1. D istl OfOcer

Officer 2. SDM

Ofifc® 3. R jvpO fnc® -

4. P i^  Rep

5. NGO

6. Insp Officer

. ■7. Teacher

1. Need of Schools

2. Wants* of Scftoojs In 

unsefviced areas 

Deficiency o f teachers: 

There Is deficiency gen In 

remote areas.

1.Suggested to open school 

as per the dept norms in 

unservlced areas.

2. Opening schools In hlN areas 

relaxing norms as p^r geog 

conditions.

3. Arranging alt schooling in 

habitations with populations 

below norms.

4. Arranging local para 

teachers in areas to fulfil the 

need o f teachers .

13.1.99 

and

14.1.99

level 

 ̂ sJRhe 
gram  

sabhfts

1. Head teachers

2. VEC

3. VU Community

1. Furnitures and fixtures.

2. Repairs.

1. Providing sufficient finances 

for fixtures and furnitures.

2. Provisiorw for funds for 

repairs.

10 14.1.9Q D lettH q D tB S A  

Asst BSA

Project O ffice  

Pracharya DIET 

Lecturer DIET 

Other Offksers 

Pub Rep

Org of d t core group in 

DPEP

Dt cpre team appointed. 

Distribution of duties for PP. 

Preparation for PP formulation.

11 19.1.99 va
Banrra 

BJ /  

Munako 

t

VUrep

About 200 local

CUzans.

D tB S A

1. School & lack of 

teachers.

2. Reconstr o f collapaed 

bkfg.

Arranging local para teachers 

In single teacher schools as 

addi faclilty.

Providing alt schooling in 

unservlced a n d ' habitations 

with less population.

Reconstr o f collapsed and 

dilapidated bidg.

12 22.1.99 M lg Man

ZUa

Pancha

yat

Chairman

panchayat

V w R ep

D tB S A

ziia Sanctioning new

teachers posts where 

there are no aanctioned 

p o s ts .

Provision for .drinking 

water In school

Sanctioning & filling,. <up 

teachers posts In ItX ) schoots 

where bidgs have l>een constr 

but posts are not sanctioned 

Most of the schools lack 

drinking water facility, it should 

be provided

5 1



13 27.1.99 ZUa
Panchs

yilhan

Educ8t)oni9ls

MLCs

ftnd r«gion 

l«v«l contuttant 

CDO

la c k  ^m itu ra  .and 

ftxturea In schoofd and 

HM dctf rapairs o f btdg 

Nead o f varandati ^  

more class rooms 

Provfaifon for education of 

R i^ b lb e  children  

Improvement In quality of 

aducaSon.

Chack irreguler

attendance of teachers 

Lack o f pra primary 

achoois and child health 

cantraa

For protecting school 

environment corw tr of 

boundary wajto 

Urxiertake bldg repairs 

Provide verandahs in bido bn  

RooiWe pattern . to give 

prc^ection a g a in ^  sun and 

rains.

Construct addi slassrooms In 

crowded schools..

Provide furniture and fi»4uro in 

every school.

Open Ashram Padhtl school for 

RajI tribe children.

For Impnsvement In quality of 

education , Impart necessary 

training to teachers .

Provide sta ff accomodation In 

remote ^ h o o ls  to stop ir 

regular attendance o f teac i^rs . 

Appoint Insp staff as per 

norms.

Establish pre-primary

education centre and child 

health and care centre.

14 31.199 O thq P r o ^  director 

GB Pant Im i of 

Soc Sc 

AUahbad , BSA

<And A sstB SAs

Problem o f norms in 

schools o f hill areas

Proposal o f Dr KN ’Bhatt , 

project director for opening 

schools In habltatiorts with 

lass than 250 population by 

relaxing norms.

^ 3



C H A  P T E R  4 

Problem s ;ind Issiii's

4.1 For the achievement of Universai Access (U.A.), Universal Enrolment 

(U.E.), Universal Retention (U.R.), and Qyalitative Upgradation in 

Education, so that every child could rgach expected learning 

achievement level, as contemplated in the National Education Policy 

(N EP), an Action Plan and strategy will have to be conceived under 

DPEP's ,district level Project, which may be compatible v/ith the 

perspective-of-the d istric t, relevant to the context, sustainable and fit 

to find solutions to the basic problems. As an approach to the 

formulation of District Action Plan, an exercise ^v/as undertaken to 

delineate the present educational status, jai the district level , and 

identify various constraints and causes impeding the achievement of 

desired goals. This exercise comprised meetings and v/orkshops at 

village, block and the district levels, attended by the Gram Pradhans, 

public representatives, social workers, teachors, ladies, and 

concerned officers. In the light of'the outcome of these meetings and 

workshops, coupled with the research generated knowledge from 

DIET, all the critical issues wore examined. In fact, the constraints 

and bottlenecks identified, interventions rndicated, through these 

vigorous and intensive exertions are a challenge in many respects. It

was realised that' the peculiar and. specific characteristics of this
f

district, local geographical oddities and variations, topographic 

situations, natural'^pomplexit/es, have deeply influenced the social, 

economical and* educational parameters. Some of the significant 

issues are enumerated below.

1 . imbalances and inequalities in access to education

2. Natural constraints
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3. Difficulties of unrealistic and unduiy restrictive norms.

4. Economic scenario of the community.

5. Involvement of children in domestic duties

6. Deficiency of teaching staff

7. Irregular functioning of schools

8. Deficiencies o^ material resources and infrastructure

9. Indifference and even hostiiityto girls education

10. Low level of community participation

11. Negative attitude to education

1‘2. Non availability of ‘multi point entry' to schpoling

13. Absence of focal environment context in curriculum

4.2 Problems and Issues refated to Access and Enrolment': Issues delineated 
above are impediments in the achievement of the goals of various areas of 

universalisation of education such as access, enrolment, retention .quality 

upgradation, skill development ^and capacity building. In the following paras 
/these issues are.examined^ in the.local perspective of the district.

4.2.1 Geographical^ and topographical complexities : The Dt qf Pithoragarh is a 

predominantly hilly terrain . High rising mountain ranges , strong current of 

streams and rivulets , rugged , rocky expanses and widely scatterd habitations 

are a serious barrier in children's reach to the schoo l. In the face of these 

daunting natural obstacles , such as river§ / streams , difficult to penetrate

forests , steeps hills make the reach to the school difficult not only to the
 ̂ '4- ■

children but even to the grown-ups . Limited means of transportation make the 

problem still a rriore complicated and difficult task ..

4.2.2 Habitations without schools : The dt has 2189 habitations , of which 344 are 

deprived of a school in view of the govt norms of a minimum of 250 

population per village and a ' distance of 1 km. Even if a few such adjoining 

habitatiorls are clubbed together for establishing a school . many habitations 

will still remain^Jnserviced. Such small habitations which have small population

5'^



62

and are situated at difficult spots , and which do,not come within the purview of 

the gpvt norms , become a real .challenge to . the achievement of the target of 

universal access.

4.2.3 Lack of mass awareness : Acco;ding to the census of 1991 , the literacy rate in

the dt for the male is 79.36 percent and for the female , 39.37 percent. The

•'statistics disclose that^in many areas the parents do not,have a positive attitude 

to the education and enrolment of the girls. On account of their remote situation 

people in the dt remain oblivious to the significant changers in the field of 

education through various means of communication and media.

4.2.4 Involvement of children in domestic chores ! Among the hilt communities 

customarily the women bear the brunt of the domestic chores . The main 

reason for this situation is that most of the people migrate to the distant places in 

search of service «or pursuit of livelihood. In these circumstances : children 

also have to attend to various domestic duties such ss tending to catSIe and 

taking them for grazing , bringing fuel and fodder and such other things 

Consequently they remain deprived of education .

4.2.5 Poverty ; Indigent families in the hills are so much engrossed in the quest of

bread that they fail to send their children to the school.

4.3 Problem of Retention in the Schools ; tvlany children, after enrolment have to

quit the school without completing studies-of whole range of primary classes, in 

the prescribed. terms . Such children mostly come from economical 

handicapped sections.

4.3.1 Natural impediments : In the face of geographical oddities such as rivers , 

streams , rooks , forests , many young children fail to reach the school at a 

stretch of three or four months during the rainy season. This irregular attendance 

tells adversely upon their education. The schooUimings are also not suited io 

their life s ty le . At present there is no scope for mal<ing this system flexible. In
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the local circumstances it is desirable that an adjustment must be made In the 

school timing so that the retention of the children in the school could be 

achieved.

4.3.2 School-environment not being attractive and congenial : in the present several

school buildings are either in a dilapidated state or ruined state. Still many school 

buildings stand a need of repa ir. Consequently children do not find convenient 

sitting places in the schools. Many schools lack boundary walls , drinking water 

and toilet facilities . Most o f the schools have class rooms which are dull and

depressing . This makes the children alienated from the school. The result is

. . that the retention in the school is falling day by day.

4.3.3 Deficiency of lady teachers : It is imperative that at least one lady teacher

should be provided in every school for making the atmosphere affectionate and 

doing av/ay with the hesitation and diffidence in the girls and also to-faGilitate 

constaht contact with the mothers .

■4.4 Problems and Issues Concerning Ouality : Maintenance of educational quality in 

the primary schools run in the dt is easier where means of communications are 

available. A marked decline in quality is noticeable in remot'ev schools , the 

reasons for which are as follows

Lack of action oriented teaching in the classes.
✓

- Text books being uninteresting.

1- - Lack of interesting teaching.

- Unsatisfactory educational environment.

- Lack of MLL based teaching.

- Teaching not being child centred.

- Monitoring and supervision not being diagnostic and remedial.
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4.5 Problems and Issues related to Capacity Building : There- are no resources

available at the block level for the academic support and assistance in accordance with 

prescribed norms , except for the ABSAs and SDIs, Furthei , they ib I'lo provision for 

the training in upgradation of capacities of the ABSAs and SDl staff. The presence 

of only one training in the dt is the evidence of poor facilities for training .



CHAPTER 5 
O bjectives o f D PE P in P itho ragarh  Distt

5.1 In troduction :

The national policy o f  education 1986 and the programs o f action reaffirm the 

national com mitment to universlization o f elementary education. The national policy 

o f  education also specified that univelization o f  elementary education has three aspect

a. Universal assess and enrolment.-

b. Universal retention o f  children upto 14 years o f age.

c. A Substantial improvement in quality o f education to enable all children to achieve 

essential level o f  learning.

Addressing to the objective o f the national education policy to increase the minimum 

education level to all as a fundamental right o f the individual. The following 

objectives have been emphasised under the Distt. primary Education prog. - 

!. To develop a local education plan and policy for the village, block and disti., based 

on the information o f  micro planning justify the need o f local people

2. The focus given as per the DPEP guideline on the community participation and 

formation o f decentralization policy for the universalization o f education.

3. The deprived section o f  the society will be a point o f  concentration during making 

o f plan; particularly girls and socially deprived group will be given priority.

4. The plan will be prepared keeping in the mind its relevance and term 

• ( long) -and there m il be scope o f  alteration and addition as per need.

5.2 O bjectives o f D PE P  in respect o f  P ith o rag a rh  Distt:

The main objective o f  DPEP has been classified keeping in the mind the status o f 

primary education in the distt.

The objective will be decided accordingly on the basis o f micro planning and social 

mapping o f the distt. The following objectives .are in process under the prog, o f DPEP 

on the basis o f  data collection, force group discussion and suggestion from various 

workshops.

£-9



5.2.1 Access:

Pithoragarh having 344 unserved habitations without any school faciliiies. The present 

GAR o f the distt. is 84.28%. Undewr DPEP prog. 38 primary school will be open to 

serve 76 unserved habitations as per the state norm. After opening o f primary school, 

268 habitations will be remain unserved. To cover these habitations 9 Shiksha Ghar 

will be established in the habitations having population between 150-249, remaining 

259 uhserved habiialion having population less than r50, Apna Ghar Apni Pall«hala 

will be opened to serv6 with the help o f  para teacher proposed under DPEP.

5.2.2 Enrolment & retention:

With the provision o f expansion o f  facilities o f  the age'group o f 5 to M year there is a 

expectation in high enrolment in the school. By the year 2004 the total enrolment will 

be 58297 including 28685 boys & 29212 girls. The enrohnent o f  SC/ST will be 13086 

includes'6592 boys & 6494 girls-& in SC & 2321 includes 1155 boys & 1166 girls 

respectively.

The table shows expected gross enrollnlent & retention 6 f the children o f age group of 

6-11 by the year 2004.

Projected Enrollment of age group 6-11 by 2004^

T otal Enrollm ent SC

Boys Girls Total Boys Girls Total

✓
,39904 38762 78666 8696 8444 17140

By the year 2004, 100% enrollment has been targeted. The GER% will be more than 

120 %. Girls child from SC & ST category are targeted to enrolled not less than 95% 

by the year 2004.The existing gross enrollm ent is 63432 which includes 32012 boys 

and 31420 girls. The present GER is 106.52%,

 ̂0



G RO SS E N R O L M E N T  R A TIO S.

(a) P ro jected  nu m b er o f ch ild ren  o f age group 6- 11 years :

In order to estimate the number o f children o f 6-11 years age group at the end o f 2003- 

2004 the percentage o f  this age group has been assumed as 13.15percentage o f total 

population in 2003-2004. The population o f  the district has been projected on the 

basis o f  annual growth rate o f  1.11 percent as the decadal growth rate in 1981 -1991 for 

Pithoragarh, district was 11.12 percent. The number o f  boys and girls was estimated 

on the basis o f  male and female ratio which was 51.5:48.5.

The num ber o f  children belonging to SC/ST were estimated on the basis o f their share 

in the total population which was 26.48 percent. Estimated number o f children year 

wise during 1999-2000 upto 2003-2004 given below :

TA BLE 4.1

P R O JE C T E D  N U M B ER  O F  C H ILD R EN  O F 6 ^ 1  YEARS AGE
G R O U P

Y ear Total All All Total All All srr srr S/T
C hildren  
in 6-11 
age g roup

Boys
6-11
years

G irls
6 - n
years

S.C.
C hildren
6-11
years

S .C  
Boys in 
6-11 
years

S.C. 
Girls 
in 6- 
11
years

Boys G irls Total

1999-
2W

61142 30414 30728 13366 6772 6594 1238 1165 2403

2000-
2001

^1958 30830 31128 13522 6845 6677 1254 1181 2435

2001-
2002

62799 31242 31557 13695 6.932 6763 1271 1197 2468

2002-
2003

63617 ■ 31669 31948 13668 7022 6846 'l288 1212 2500

2003-
2004

64480 32112 32368 14049 71 14 6935 1305 1229 2534

S o u rc e : B.S.A. P ith o rag arh

(b) G E R  TA R G ETS:

One o f  the objectives o f DPEP will be to increase over all GER to .4^  

during the project period .The targeted GER for boys will b ^ ^ £ ^ 5 % ^ n d  for girls 

the end o f 2003-2004. The target o f GER for SC boys and girls has been 

fixed respectively.The following table gives year wise targets.

2;



PROJECTED ENROLMENT OF 6-11 YEARS

SI.NO. Particular 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004
s

TABLE 4.2

1. Projected'
G.E.R

121.1 1*23.4 125.7 129.1 131.4

2. No. o f 
enrollment

66376 68479 70632 73477 75704

3. ■
s
G.E.R. o f 
Boys

110.7 112,6 114.6 117.6 119.5

4. N o.of Boys 
enrolled

33674 ■ 34737 35836 37272 38400

5. G .E.R .of
Girls

106.4 108.3 110.2 113.3 115.2

6. N o.of Girls 
enrolled

32702 33742 34806 362.5 37304

7. G .E.R .of
S.C.Boys

107.7 no.9 113.4 116.6 1]9.S

8. N o.of S.C. 
Boys

7294 7593 7864 8198 8523

9., ' G .E.R.of 
S.C. Girls

107.8 110.4 112.9 116,3 [19

10. N o.of S.C. 
Girls

7110 7377 7639 7962 8257

l i . G .E.R.of
S.C.
Students

116.9 119.9 122.8 126.5 129.8

12. N o.of S.C. 
Students

14404 14970 15503 16160 16780

Source B.S.A Pithoragrah 

KiLi ENTION :

Efforts would be made to improve retention from existing over all^5Z62i>-^e 

for boys anc^^T^^for girls to over 90% during the project period.

S.NO. Pa'rticula 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004

1.

2.

r
Overall
retention
rate
For Boys

82.6

89
For Girls . 75.. 

Source tB.S.A. Pithoragrah

88

91
B5.3

1.9

91.5
85.8

89.2

91.5
86.8

90.6

92.4
88.8



5.3.2 Q uality  Im provem ent:

To improve the qualify o f  education during (he projcct span the {'oUovving provi.sion lias 

been marked which includes various work strategj* plan, prog, for the improvement o f 

capacit>' building for technical quality improvement and help to access physical &. 

technical resources. It is understood that thei'e will be subslantinl increase in education 

level with the implementation o f  prog. Tliere is a provision to 25%  enhancement in 

quality o f education o f math’s and languages.

5.3.3 C apacity  Building

Capacit>' building prog, wiil be organized for the enhancement ol'the ciualit}’ o f tt^achers. 

The prog, will include intensive orientation on ihe metliod ol’new education teclmicjue.s

5.3.4 Strengthening o f  Institu tions

Tlie scarcity o f  specialized training organization is always a fell nec4 in development 

field. To over come with the problem formation o f W R C  & BRC at Nyay I^anchaj’at 

level has recommended. The village education communii}' vvil] activate in tlii.s direction. 

The task force and A-DS will form for the monitoring and evaluation o f  the prog.

5.3.5 D IE T

DIET will organise all the (raining prog, under DPEP. To strengthen varioas

infrastructure facility will be provided such as vehicle, furnituje , equipment & all 

necessaiy' inputs . Academic resource centers will also established at block & Nyaya 

Panchayat level; as a result 8 BRC & 64 NPRC wUl be cslablished at block & Nyaya 

Panchayat. To strenthen these resource centei's variou.s facilities will be provideci 

includes efficient staff, equipment, Building etc. will be provitled.

Taking into account the-base year 1998-99 figure.s and keeping in ■view ihe figure given 

in table 4.2 and 4.3 the following objectives have been fixed for DPEP for five years 

pei-spective plan o f  pethoragarh district.

1) To increase gross enrolment rate from 112 percent to 122 {Krcenl for boys it

be increased from 110.7 percent to 119.5 percent

2) To increase GER for giils from 106 pcrconi lo 11 5.2 perccni.

3) To iiicrease.GER o f S.C. children from 116.9 percent to 129.8 percent.

4) To increase Ger o f  SC gills from 107 to ) 19 perccni.



5) To reduce overall dropout rate from 18 percent to 5 perceii!.

6) To reduce dropout rate o f girls from 25 percent to 10 pcrccni.

7) To raise av'erage acliieveme/il o f  basis literacy ai)d numcnir>' competencies and a

minimum o f 40 percent levels in other competencies by ati piimary school 

chil'dren.

8) To provide access for all children to primaiy formal education wherever pos.sible

or irs equivalent non-foj-mal education.



The detail of enrolment and pjrojecte^enrolment of the age group of 6-11

Year Total
Population

6-11 Yrs. Group Children Of 6 Yrs. Absolute Enrolment Class Wise TOTA
L

GE
R

RR

1 2 3 4 5
I 2 3 4 5 6 7 8 9 10 11 12

1994 38079 28070 28373 ■ 56443 5433 5579 11012 11257 11915 11911 1017 9355 54332 96 —

1995 38931 28437 28804 57241 5498 5661 1159 12053 12568 12532 10702 9663 5728 100 _
'

1996 39795 28819 29179 57998 5566 5731 12297 12727 13826 13646 11433 9706 61338 106 —

1997 40673 29209 29502 . 158711 5637 5801 11438 13025 14504 13851 11700 9768 62848 107 —

1998 41571 29605 29942 ■59547 5708 5871 11579 13351 14544 13880 11877 9780 63432 107 86.8

1999 42489 3009 30333 60342 5780 5943 11723 14107 15124 10004 12277 10428 66376 110 86.5

2000 43429 30414 30728 61142 5852 6016 11868 14607 15619 14896 12202 11155 68479 112 87.6
A

2001 44391 30830 31128 61958 5920 6089 12014 15106 16121 15381 12552 11472 70632 114 88.0

2002 45375 31242 31557 62799 6001 6168 12169 15706 16710 15956 13227 11876 73475 117 88.9

2003 46380 31669 31948 63617 6076 6239 12315 16041 17230 16151 13692 12590 75704 119 89.2

2004 47411 32112 32368 64480 6154 6316 12470 16886 17855 16376 14315 13234 78666 122 90.6



The detail of enrolment and estimated enrolment of Schedule Caste children of the age group of 6-11

Year Total , 
Population

6-11 Yrs. Group Children Of 6 Yrs. Absolute Enrolment Class Wise TOTA
L

GE
R%

RR%

boys Girls Total boys Girls Total 1 2 3 4 5
1 2 3 4 5 6 7 S 9 10 11 12

1994 95885 6246 6127 12372 1342 1307 2647 2536 2685 2688 2293 2048 12250 99 —

1995 96052 6322 6200 " 12522 1356 j 1322 2678 2778 2671 2776 2368 2138 12731 ' 101

1996 97172 6403 J 6265 12668 1373 1376 2710 3131 2835 2689 2325 2064 13044 103 —
—

1997 98394 6483 6337 12820 1390 1352 2742 3137 3133 2725 2317 .2020 1332 104 —

1998 99735 6578 6423 13001 1411 1370 2781 3147 3128 2836 2403 2237 13651 105 88.2

1999 101103 6671 ■ 6511 13182 1431 J389 2820 3153 3273 - 3025 2548 2405 14404 109 86.6

2000 102389 6772 6594 13366 1453 '1406 2659 3163 o ■> 3025 2669 2440 14970 112 77.^
\

2001 103697 6845 6677 13522 1468 1424 2892 3314 3531 3375 2776 2501 15503 115 79.7 \

2002 104025 6932 6763 13695 1486 1443 2929 3454 3674 3503 2903 2621 16160 118 83.2

2003 106371 7022 6846 13868 1507 1460 2967 3597 3815 3643 3033 2692 16780 121 85.4 .

2004 107742 7114 6935 14049 1526 1479 3005 '3618 3889 3719 3117 2797 17140 122 188.4



Projection of enrolment in various classes from year 1999 to 2004

Year Population 6-11 Qiildren of 6 Yrs. Classes GER RR
Boy Girls Total Boy Girls Total I 2 3- 4  5 TOTAL

1 2 3 , 4 5 6 7 8 9 10 n 12

1999 42489 30009' 30333 60382 5780 5943 11723 14107 15124 14440 11777 10928 66376 110 86.5
1

2000 43429 30414 30728 61142 5852 6016 11868 14607 15619 14896 ■ 12202 11155 68479 112 87.6

2001 44391 30830 31123 61958 5925 6089 12014 15106 16121 15381 12652 11372 70632 114 88.0

2002 45375 31242 31557 62799 6001 6168 12169 15706 16710 15956 13227 11876 .73475 117 88.98
■

2003 46380 31948 63617 6076 6239 12315 16231 17230 16251 13400 12592 75704 119 89.2

2004 47411 32112 32368 64480 6154 6315 12470 16886 17455 17076 14015 13234 78666 122 90.6



Projecje^ enrolment in Schedule caste Children in the age group of 6-11 from the year 
1999-2004

Year Popula
tion

Children of age 
6-11

Children of 6 Yrs. classes GER RR

1 2 3 4 5 TOTAL
*

*1999 . 101103 6671 6511 13182 1431 1389 2820 3153 3273 ; 3025 2548 2405 14404 105' 86.6

2000 102389 6772 6594 13366 1453 1406 2659 3163 3383 , 3255 , . 2669 2440 14970 112 77. 9
.

2001 103697 6845 6677 13522 1468 1424 2892 3314 . 3537 3375 - 2776 ■ 2502 15503 115 79.7

2002 1Q4025 6932 6763. 13695 1486 1443 2929 3454 3674 3503, 2903 2621 16160 118 83.2

2003 106371 7022 6846 13668 1507 1460 2967 3597 3815 3643 3033 2692 17680 121 85.4

2004 107742 7114 6935 14049 1526 1479 3005 ) 3618 3889 3719 3177 2797 17140 1 12^ 88.4



CHAPTER 6 

Programme interventions and strategies

6.1 Introduction:-

It has been proposed in the national education policy that setting out on the 25 century, 

every child in the country upto the age o f  14 years will be provided education, which 

will be free, compulsory & qualitatively acceptable. The NEP speaially under score 

the following areas.

a) Universalization o f  Education

b) Universal enrollm ent & retention

c) Authentic improvement in education so that all the children _,could achieve the 

minimum level'o f learning.

In this background, an array o f  p ro g ., strategies & intervention has been contemplated 

& proposed for the achievem ent o f the goals o f universal access & enrolment, 

universal retention, upgradation in quality augmentation in capacity building. They 

will be desired so as to be relevant in the con tex t, sustainable & decentralized.

6.1.1 Strategies:-

a) M icro planning and social mapping To identified the need and ground level 

realities a micro planning and social mapping will be conducted at village level. 

To conduct micro planning and social mapping exercise training will be given to 

all educational officials. The following task will be accomplished under the 

exercise are as follows:-

1. The survey will be conducted by the VEC

2. Collection o f  data and analysis

3. Identification o f need and problem particularly in relation to education and 

schools such as building toilets, drinking water facilities and alternative 

schooling for girl child.

4. M eeting with com munity and VEC.

5. Listing o f work will be accomplished.

6. Preparation o f action plan for VEC.



7. Preparation o f action plan for school in connection o f enrolment, retention, 

dropout , alternative schooling, CCE centers and the facilities required for the 

school

6.2 Access

In the end o f  the achievement o f universal education, it is necessary that ihc 

education facilities be located at a place easily acessable’to  the child, at the present 

the state Govt, norms prescribe a school to every 250 population with in a radius o f 

one Km. in the hills. On the basis o f survey report & collected statistical data 

available in the district, the position that emerges in the light o f these norms is as 

follows:

SI.

no.

dev. Block Total

Gram

Sabha

Total

Village

Total

Habitations

Served

habitations

Unserved

habitations

GER

%

1. Munsyari 80 223 296 216 80 72.97

2. Dhaarchula 56 73 280 241 39 86.07

3. Berinag 80 283 341 290 51 85.04

4. Didihat 72 167 289 238 51 82.35

5. Kanalichina 96 208 244 219 25 89.75

6. Gangolihat 100 332 '334  . 286 48 85.62

7. Pithoragarh 85 164 1821 171 11 93.95

8. Munakot 82 173 i2 3 184 39 82.5

Total 651 1623 2189 1845 .344 84,28

The present GER rate is 84.28% whereas the 100% GER is targeted to achieve 

under DPEP prog. The following prog, are proposed for distt.

a) Primary school will be established on those habitations which are eligible 

for opening o f new school as per state norm.

b) The primary school will be established between the cluster o f habitations 

coming under the periphery o f one Km., to ensure the facility o f education 

for ail.



c) The preference will be given to ST/ SC dominating area for opening o f  new 

schools.

d) The school will be established on the basis o f  survey report, micro planning 

and after approval o f  DEC.

6»2.1 The details of school will be opened block wise.

S I

No.

Dev. Block Total

unserved

habitation

Proposed

new

primary

school

No. o f 

habitation 

to be 

served by 

altem  

proposal

Gap

1. Munsheari 80 36 03 42

2. Dhharcula 39 27 Q2 10 '

Berinag 51 24 04 24

4. Didihat 51 20 11 24

5. Kanalichina 25 5 11 H

6. Gangolihat 48 17 14 27

7. Pithoragarh 1.1 1 09 I

8. Munakot 39 9 22 25

Total 344 139 76 167

It may be mentioned that out o f  344 unserved habitations, 38 new schools will 

be opened under DPEP-III and only 139 habitations will be covered under 

Alternative Schooling which are priority areas, the details o f which ^re 

described later in this chapter.



On the basis o f information collected during micro planning and school 

m apping the location o f the school. The construction work will be taken up 

VEC and its chairpersons will be trained in this work.

Enrolment and Retention:

The analysis o f  data o f  the districts, collected reflect the following facts;

1. The gross enrolm ent ratio (GER) o f  the districts is 106.52% includes 108.13% 

boys and 105.10% girls GER.

2. The net enrolm ent (NER) o f  the district is 85.22%. The net enrolment is 

calculated by decreasing 20% in gross enrolment which includes the children age 

group o f 6-11 (assuming 2t)% below 6 years and above 11 years children in gross 

enrolment).

3. The dropout rate among the boys is 21.05% whereas girls dropout rate is 25.90%.

4. Around 55 school building are dilapidated and need repair. For the repair o f the 67 

school the financial assistance will be provided by the government.

5. 193 schools need heavy repair, 332 need semi repair, the need o f library is found in

10.3 schools, electricity in 1012, drinking water facility in 1012, boundary wall in 

1012, toilet in 1029, verandah in 68and additional class is required in 160 schools.

Strategies:

The enrolm ent and-retention is the major problem in the distribt. There is a need to 

provide more facilities to schools to increase enrolment an d ’retention rate. The total 

retention o f  boys & girls in the distt. is 92.20%. There will be expected hike by 25% 

during the project span. The following facilities will be needed for the district to 

attain 100% GER and Retention target.

Additional classrooms (Block wise)

SI. No. N am e o f Block Need of additional class 

rooms

1. Munchyari 14

2. Dhaarchula 16

3. Berinag 26

4. Didihat li

5. Kamalichina 16



6. Gangolihat 36

7. Pithoragarh 31

8. M unakot 10

Total 160

6.2.2 O pen ing  o f the  a lte rna tive  schools:

It is proposed to establish 139 alternative schooling centres in remote 

habitations where girls find it difficult in going to the fonnal school. Priority 

will be given to those habitations which have high population o f S/C and S/1'. 

These habitations will be identified after a detailed survey and inviting 

proposals from  VECs. Entatively two models have been selected for alternative 

schooling in this district. After extensive action research and examination AS 

modles are being implemented. In other states some rrfodels have been 

envolved such as Shiksha Ghar, Balshala, Prahar Pathshalaiy, Rishi Valley, 

Camp approach, bridge course etc. For these models, curriculum and training 

models for instructors have been development by SPO/SCERT under DPEP - II.

1. Siksha G h ar: It will be established in those habitations having the

population range between 150-250 for minimum 10 children o f 6-11 age 

group. An instructor called Siksha Mitra will run the Siksha Ghar. The 

arrangement o f  these Siksha Mitra will be done by NPRC coordinator in 

consultation with VBC giving preference to women candidates. They will be 

given a "honorarium o f Rs.600/- per month. There will be a supervisor for 

every ten AS centres. This minimum qualification for Siksha Mitra is 

intennediate. There will be relaxation in age and qualification for the 

female candidate. Induction training o f one month and recurrent training 

will be given to Siksha M itra and the supervisor on annual basis.

SI.

no.

Block Particular 1999-

2000

2000-

2001

2001-

2002

2002-

2003

2003-

2004

1. Munsyari Shisksha - 05 - -

Ghar

Instructor - 05 - - ”

2. Didihat Shisksha — 01 - - -

2>



Ghar

Instructor — 01 _«

3. Kanalichila Shisksha — 03 - - —

Ghar '

Instructor - 03 - —

Total Shisksha - 09 - - -

Ghar

Instructor — 09 - - - -

Free text book & teaching material will be provided to the children will be studied in 

Shiksha Ghar.

2 Apan'a G har-A pani Pathsbala:

In 120 habitatibns Apana Ghar-Apani Pathshala will be opened under the project 

where there is no other possibility o f  establishment o f new schools as per government 

norm ^ The remaining conditions o f  honoraruim etc will remain the same.

T he tab le  shows the list of unserved habitations m entioned below:

SI. No. Development

'Block

✓

Population Expected 

Population 

(6-1 i'year)

Proposed 

Apana Gliar- 

’ Apani 

Pathshala

1. Munsyari 4050 526 31

2. Dhaarchiila 2918 379 17

3. Berinag 3600 468 21

4. Didihat 2244 292 19

5. Kanalichina I63I 212 05

6. Ga;igoiihat 2626 342 17

7. Pithoragarh 342 44 0.1.

8. Munakot 1546 201 09

Total 18960 2464
(

120

In total 139 AS centres will be opened under DPEP - IlII as mentioned above.



Provision of education for the Rajji tribes

An aboriginal tribe , widely known as Rajji or one Rajji, inhabit some forest areas o f
«

Pithoragarh distt. The chart given below describe the habitats:

Habitats o f  Rajji in Pithoragarh distt.

SI. No. Nam e o f  Tahsil Name o f Rajji gram habitats

1. Dhaarchula i) Kimkhola

ii) Bhaktirwa

iii) Gangaon

iv) Chifaltara

2. Didihat i) Kootachaurani

ii) iMadanpuri

iii) Jamtadi

iv) Aulatadi

Rajji aborigines, in the location parlance are known as Banrawat. 74 groups have been 

recognised in 1975, that the Rajji's were included in the list o f aborigines o f India. Late 

Sri D.N. M azumdar has termed this tribe as invisible traders. In ancient time, this 

nomadic tribe used to live in caves o f  dense forest and were dependent on the forest 

vegetation and hunting o f  animals. Due to lack o f food they have jumped into the 

tradition o f the work o f  pottery making. Now most o f them are involved in pottery 

work sustaining their livelihood by selling pots to local community. The mode o f 

business o f the tribal community is very dilTerent. As far the book written by Sri Hira 

Singh Bora, ex-MLA, Pithoragarh, mentioned that as per the position in 1998 in the 

Tahsil o f  Didihat and Dhaarchula, in 8 habitations are described, a total population o f 

405 comprising 90 families. The present estimated population may be approximately 

522. He has further noted that prior to 1980 into a single member o f this tribe was 

literate. In 1983 a school was established at Raji village by a voluntary organization 

with the help o f  government o f  India. 25 boys & girls received education upto class 

5^ and two students were educated upto class 8* .The school was provided all kind o f 

facilities. After two years due to inevitable circumstances the organization was

5*



withdrawn. Today the condition is very poor. There is a great need to strengthen this 

school The tribe is having a strange behaviour and not mixing with local people. 

They are deprived o f all basic amenities.

A strategy vviil be visualized to cope with this object within the format o f this study, 

the focus & the direction will be as described below.

A ction Research:

The study design -

To understand and collect information about the society, culture and language.

1. To elicit information related to the social, cultural & linguistic parameters.

2. To identify their interest in education.

3. To envisage steps to  im part education to  them & to bring them to the main stream 

o f the society.

There is provision for budget for the short survey to be conducted for the study o f the

tribe. It is proposed to setup a residential school which will provide free board,i
lodging, clothes and education for 100 students. The institution will be known as Rajji 

Pathshala Awasiya . A staff o f  two teacher, two peons and one chaukidaar has been 

proposed for it. Staff will.be taken from outside only in the event o f non availability o f 

educated unemployed youth from local area.

Enrolment and Retention:

The analysis o f data o f the districts, collected reflect the following facts:

1. The gross enrolment ratio (GER) o f the districts is 106.52% includes 108.13%
/

boys and 105.10% girls GER.

2. The net enrolment (NER) o f  the district is 85.22%. The net enrolment is 

calculated by decreasing 20% in gross enrolment which includes the children age- 

group o f  6-11 (assuming 20% below 6 years and above 11 years children in gross 

enrolment).

3. The dropout rate among the boys is 21.05% whereas girls dropout rate is 25.90%.

4. Around 55 school building are dilapidated and need repair.. For the repair o f the 67 

school the financial assistance will be provided by the government.



6.3.3 Mobilization & Awareness of Community: >

‘In democratic country like India mainly in the field o f  educatioii people participation 

is important. All the prog, o f  DPEP emphasis oil people participation for 100% 

achievement o f  universal education. At the same time one has'to include the feeling o f 

community. People have to eradicate superstitions & need to realize importance of 

education. The existing literacy o f  the state is 59% out o f  which only 38.6% literacy 

has been contributed from female side. During the project period for social aw areness' 

following activities will be organized at different level.

6.3.4 Rally/ Meeting /  Childfair-

The objective is to increase in enrolm ent & awareness building. In the month o f July 

& August fortnightly rally will be organized in the non school areas/Prim ary teacher, 

Instructors, members o f VEC , worker o f EEC &. school children will participate to 

aware community through slogan, posters, rally etc.

6.3.5 House Contact

House to house visit will be conducted by the members o f VEC, school teachers & 

core team to aware 8c motivate the parents to ensure the enrolment o f non school 

going & dropout children.

RECONSTRUCTION OF SCH O O LS:

SI. No. Dev. o f  Block Reconstruction o f 

buildings

1. • Muncyari 06

2. Dhaarchula 09

3; -Berinag 08

4. Didihat 08

5. Kamalichina 01

6. Gangolihat 09



7. Pithoragarh 07

8. Munakot 07

Total 55

Drinking Water and Toilet iFacilities.

It is proposed to provide toilet facilities in 825 schools and drinking water in 

409 schools under the project as shown'below :

TABLE

Provision of Toilet and DAV Facility

SI.no. Detail of Facility Total no.unit

1 Toilet 825

2 Drinking water 409



6.3.6 C ultural P rogram m e:-

Various cultural programs such as Drama, Local folk song, sirce-i pKiy &  gjoup 

discussions m il be conducted on various occasions to stimulate nware people. 'I'o 

conduct the cultural prog, the participation from voluntary’ otgani/itiion, sciiool children 

and member o f core team, is desired. The list o f  cormnunily awnrcness prog, wiil be 

conducted as foUows;-

SI.

No.

Prog. Place Time period

1. Rally Nyaya 

Panchayal/ 

Village level

One time in 

year May.' 

June

2. Print material Nyay Panchyat / 

Distt. level

One time in 

yeai-

3. Training &  

meeting

VEC, CRC, 

BRC

As required

4. Bal Mela Nyay Panchayat One lime in n 

year

5. Awareness

Campaigning

Nyay Panchayat One time in a 

year

6. Encouragement Block level One time in a 

year

7.- - Women

awareness

Nyay Panchayat 

level

Per Month

6.3.4.1 G irl's  Education: - 

Girls, who comprise ahnost otie half o f  the eligible child population, fi\ll into (his 

categorj' o f children requiring special attention as their participaiion in primaiy education, 

has been far from the desirable. In this context it must be recognized tiuil iheir 

participation levels tend to decline in the case o f particular social gi'oups such as SC, ST, 

minorities. BC etc. Data has clearly indicated ihat gills' enrolment and rctenlion linvc



been low as compared to boys and this has widened the gender gap. which DPF!]'  ̂ seeks 

to reducc.

Given this overall situation, DPHP Ihioisi on area spcciiic conteMual planning, the 

deterrents to girls' education in general and in pamcular (among social groups and in 

geograpliic locations), must be addressed in our district.

Two ty'pes o f strategies are being proposed for girls' education in Fithoragarh di.sliici.

1. Generic interv'entions

Integration o f gender pei'spective in the activities o f various functional areas.

These would be done in the areas of::

►Community Mobilization 

►Alternative Schooling

►Special Focus Groups (lED, SC, Minorities etc.)

►Teacher Training 

►Text Books 

►VEC Training 

►Civil. Works 

►Research etc.

Over all condition o f  gii'ls’ education is seemed to be good but gap between boys and 

girls' education is ver^' high and remained it is stable for last 10 years. So special efforts 

are to be made for special perv'erts & sectors.

Tlie specific strategy' for gii’ls to be adopted in Pilhoragarh :

Tlie model cluster/village development approach for improved participation o f  girls in 

primaty education.

Tliere are specific pockets and population sections that have ver)' low female literacy 

rates i^ Pilhoragarh Rajji Blocks. The enrobnenl and retention rates in Ihese pockets 

are not ver>’ encouraging either. 'Hiis is particularly true o f tlie SC and minon’t)'. The 

problem has been recognized llirougli various focus groujj discussions held. Ho\vevei', 

considering the severit)' o f  the problem the planned inteivention may not be adequate. 

At the same time, it may not be feasible to invest the kind of'tim e and resources (on 

scale) such situation would require. It has, thus been considered to work intensively in a 

few villages/clustei's/mohallas by providing all possible inputs, maintaining regular 

contact and closeh' monitoiing the progi’es5yimpact using an oper:itional mechimism 

specially designed for the puipose.

^0



There would have to be certain specific strategies to counter (lie acute situations faced 

by gjris in certain geographic.locations and among social gi'oups.

M odel village/cluster devetonm ent for girls education-

Certain villages in each block or cluster will be identified for model villagc/clustcr 

development a|^i;oach for girl's education. 'I'lie criteria for selections o f the 

village/cluster would be;

>Low female literacy & backwardness.

►Poor enrolment and retention o f giiis

►X'linority, SC or working girl's dominated specially those are involved in (Agi a, Hardoi, 

marble, shoe making or carpet weaving in P'atehpur Sikri, block and ui'ban areas.

►NPRC is having 10-12 villages.

►Active \ ^ C  or \ 'E C  in place

►Presence o f some active women's groups or active individuals 

P reparato ry  Activities^

►Shajjng the concept o f the model cluster development approach with tlie district team 

including the OTRC Coo/dinator.

►Identification o f a core team that will be directly involved in coordinaling Ihc activities 

in the cluster identified.

►Identification o f  the cluster

► '̂^akiI^g village visits to establish contact with key persons and the VEC members 

►Orientation o f the VEC membei's, teacher, key persons from the village eic. 

►Organization o f village meetings

►Special orientation for House to House sun'ey and PRA for girls' education.

►Collection o f  the data from the House surv'ey/PRA and development o f  village specific 

plans

►Gender sensitization o f  all the teachers from the primaiy schools^ in the villages being 

covered under this approach

Q U A L m ' IMPROVEMENT;

Grants to schools and teachers for TLM. A grant o f Rs. 500 per nnnuiti will be 

given to every' teacher for developing TLM. Similarly, an amount o f ils. 2000 will be 

given to ever>' school per annum..



D IST R IB LT 'IO N  O F  F R E E  TEXT B O O K S T O  G IR L S AiVO SC AND ST 

BOYS

Distribution o f free books.and other mnterial for SC and S’l’ girls and all girls 

will be taken up. The following table shows the likely targets fo r  di.stnburion o f text 

books based on earolment.

D IST R IB U T IO N  O F  FR EE TEX T BO O K S

YE.AR 1 G IR L S
.. .... ... ._ i

SC BOYS ST BOVS a’OTAL

1999-2000 i 32702 7294 1076 3 5 IJ8 '

2000-1 334742 7593 1125 35790

2001-2 34806 7864 ^ 1132 36113

2002-3 36205 8198 1153 36472

2003-4 1 37304 8523 1192 36904

Free texl book facilit}- will be provided tlijougli convergence for the icmaining in above 

chWdren.

B O O K  BANK SC H EM E

In order to facilitate education o f poor children and improving Iheir achievertient 

levels a book bank <vill be set up in eacli school. The book bank will have live to ten 

sets o f text books for all primary classes which will be issued to needy children for a 

specified'peiiod on returnable basis.

6.4.4 Early Childhood Education:-

For universalisation o f  education among girls ECCE is an important intei-vention. 

In district Pithoragarh itjfvill be used as a \ital input towards;

a) Preparing children, particularly' first generation learners, for pHmaiy schools.

b) School Readiness.

Facilitating participating o f  giiis in primarx' school by reUeving them from sibling care 

responsibilities.
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0  The approach o f ECCE would be as follows:

►Coordination with ICDS-District resource group and block resource grouj^s would be 

formed consisting o f  gender coordinator, District Programme oflicer, ICDS, i lenlili 

Personals, NGOs etc. Convergence would be sought in following areas.

►To ensure that school t in ^ g s  and M ganwadi center timings are same.

►To ensure that the piimaty school and Anganwadi centers are located eiilicr in n 

campus or close to each other.

►Providing TLM  to strengthen die ECCE component o f  Anganwadi centers. ‘

►Capacity building o f  ICDS functionaries for strengthening the ECCE coinponcnt 

through 7 day training for .\nganwadi workers eveiy year.

It is proposed to open 36 ECCE centres under DPEP-IH in selected S/C .'ind S/ T 

habitations which do not have an Anganwadi centi'e with die following objectives.

(a) .\Uowing children to bring sibling to schools where some lesson on early 

ciiildliood stimulation is included in tlie syllabus (could be tned out on an 

experimental basis).

(b) Community mobilization for supporting cliild caje.

Criteria for selection o f blocks habitations will be as follows

(1) Low female literacy.

(2) High girls dropout rale.

(3) Presence o f good NGOs working for girls/women benefits

The training for ECCE workei-s will be organised at BRC centres which will 

include one month induction coui-se and seven days refresher coursc every year. 

Instructor will be entitled to get honorarium Rs. 400/- whereas Rs. 200/- 

honorarium will be given to the helper.
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StrengUiening^ of VEC :

Under DPEP, the VEC will be enabled to take up the responsibility of school 
construction, purchase of material, maintenance and repair of school buildings, 
mobilisation and environment building activities, taking special measures for 
education of children of deprived sections, ensuring access and retention, 
supervising schools and alternative school for effective functioning conducting 
micro level planning and developing village education plans, implementing, 
monitoring plan activities and ensuring convergence of services and inputs for 
primary education.

An extensive three days orientation training of members of the village 
education committee alongwith other enthusiastic contact person of the 
community will be done in the programme. A training manual and a handbook for 
the members have been developed with the help of Gram Pradhans, teachers, 
BRC/CRC, Nehru Yuva Kendra, UNICEF to build an jnformation base and 
understanding with VEC on such aspects as enrolment, retention, mobilising 
community giris education, microplanning, school mapping, school improvement 
plan's etc. These materials/units will be used with suitable adaptations.

In order to sensitize VECs of district, a District Resource Group will be 
formed. In District Resource Group, two faculty members of each DIET., teachers 
from those blocks and volunteers of N.Y.K. where it exists will be selected. These 
DRG members will impart training to members of Block Resource Groups which 
will be constituted in those blocks vrt^ere NYK is in operational. This group will 
Include NYK voluilteers, teachers and representative of NGOs. Each BRG will 
have 20-25 members.

After completion of 4 days BRG training, a three days training programme for 
VEC members will be initiated in the district. Training wit! be conducted at the 
village level, which besides sensitizing VEC members, aims also at developing 
skills of village^education plans through micro-planning and school mapping. 
Main objectives of training of VEC members will as follows :

To activise VECs the community towards primaiv education.
To sensitize VEC and community to generate and create environment for 
universalisation of primary education with special emphasis on the girl child.
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❖ To sensitize the community towards integrated education.
❖ To develop skills through various exercises for microplanning, school mapping 

and development of a village education plans.
❖ To sensitize and involve in activities related to school improvement.
❖ To sensitize for inter-sectoral convergence and mobilisation of local resources.
❖ Literate ladies of SC/ST should be nominated in VECs.s

Phasing for VEC training :
Training of VEC mebers will be conducted at village level through a Block 

Resource Group and with academic level through a Block Resource Group and with 
academic support of DIET. The following is the phasing of training programme.

1st Year

/
in the first, year 4 blocks will be covered under training in which members of 

around 300 VECs will be covered alongwith other resource persons.

In the second year the members and resource persons of the remainingfour 
blocks and around 35 VECs (viz 578) will be trained.

AWARDS TO VECs

It is proposed to institute awards for VECs to create an environment of healthy 
competition. Two VECs per block will be selected from the second year of the project 
on an objective criteria including improvement in enrolment and retention of girls in 
the school under their control.

NGOs orientation for partnership in DPEP Interventions,
%* There are several NGOs working in the district as also women groups. These are 

very active and their assistance will be rought in spearheading mobilisation 
exercises, girl’s education, integrated education in the district. NGOs, working in 
these areas and interested will be invited to join hands. NGOs may play an active 
part tn Pethoraghar district and the members of NGOs should be given training.

•  To snesi^ze voluntary development organisations about DPEP.
• To develop a conceptual understanding of community mobilisation and 

participation, girls education, integrated education in context of DPEP.
• Identification of voluntary organizations to be involved in DPEP.



To devise a strategy of voluntary devalopment organisations involvement in 
DPEP.

Areas where support front NGOs v/ilt be sough t:

o Intensive community mobilisation for enrolment and retention of girls, SC children 
and other disadvantged groups of children;

o Training of VECs, Mother-teacher Associations, Parent-Teacher Association,
o Facilitating micro-planning through VECs and the community and subsequent 

follow-up:
• Development of village education plan after micro-planning ensuring follow up ;
•* To facilitate schopl-community interface through local events, competitions and 

metting etc.
© To facilitate VECs to participate in school management and running of alternative 

schooling centres.
« To mobilise community to extend cooperation to improve school environment, 

build and maintain infrastructure, effective utilization of school improvement 
grafits etc.

» To facilitate community support to teachers in school management, multigrade 
situations, developments of local cost effective teaching material etc.

• To help develop skills of the VECs to function in a transparent manner, and 
coordinate with the teachers and other functionaries as well as with the Grarri' 
Sabha in overall development of primary education.

• To facilitate VECs to follow up with the District Project Offices and Block Project 
Offices on implementation of village education Ians.

• To work as BRG, and resource support unit for integrated education.
•  To work in the area of ECCE and specific areas of gifl’s education.
Micro Planning through Participatory Approaches

Micro-planning and participatory management are the critical measures for 
promoting primary education and bringing every child into the formal or non-formal 
schooling -system as also to retain him in the school. Micro planning and school 
mapping will be done through VEC. This exercise will be taken up on a continuous 
basis and it will be divided into two to three phases as given-below:

A core team of four to five persons including two women for conducting the ■ 
exercise in a cluster of 10 villages. They will be trained for 3-5 days.



II The core team will conduct micro planning village by village, in the first phase
three days will be spent on environment building.

ill The second phase will include a work of three days in which PRA will be used
to prepare an action plan.

IV In third phase the VEC members will be trained and start working on the lines
of what ?

V ■ in the last phase a follow up exercise will be taken up.

These steps will be repeated every year so that the VEC maintains their 
updated records and is able to follow up on micro-planning, school improvement and 
communrty participation. '



CAPACITY BUILDING

DIET, BRCANDNPRC
Under the head capacity building, major emphasis is on upgrading the 

capacity of teachers, and create infrastructure for this purpose at the district and 
blocl< levels. The major input for capacity building is training which should be 
organised on recurrent basis. It has been proved by the past experience that no 
training can be effective in changing the class room situation if'it does not have 
recurrent features. Besides District Institute of Education and Training (DIET), it is 
proposed to establish a Block Resource Centre in every block and a Nyaya 
Panchayat Resource Centre (NPRC) at a cluster of around 10 villages. While DPEP 
funds will be made available to operationalise the DIET, the entire cost of 
establishment BRCs'and NPRCs (including 60 percef of cost from' DRDA) w-ill be 
bome out of the project funds. There will be complete coordination and networking 
between these, the DIET will have a major and leading role as a mother institution. 
The role and functions of NPRC, BRC and DIET are discribed below starting from 
DIET.

District Institute of Education And Training (DIET)

For the purpose of guidance, overall monitoring and supervision of functions 
of BRC and NPRC, DIET will be strengthened. A vehicle will be provided to DIET. 
DIET would work under the guidance and supervision of SCERT and NCERT.

The staff of d Ie t  will receive training and will be sent for exposure visits and 
District Resource Group (Training) will be constituted. The following are the functions 
of DIET. ■

a) Development- of professfonaf and technical resources.
b) Management of human and physical resources.
c) Training in management and maintenance of school facilities.

in order to discharge the above functions, DIET will organise' the folfowing activities.

i) Identification of Resource Persons.
ii) Training of Instructors of alternative schooling.
iii) Training of ECCE and Aganwadi workers. ‘
iv) Training in multigrade teaching for master trainers/BRCs NPRCs.



v) Evaluation of the performance of primary school teachers and ECCE 
workers.

vi) Monthly meeting of BRC coordinators and action research on important 
issues related with primary education.

vii) Evaluation o f MLL.
viii) Publication of magazines/newsletters.
ix) Development of instructional material
x) Workshop on preparation of training module for different trainees.
xi) Workshop on supplementary reading material.
xii) Workshop on teachers handbook.
xiii) Workshop on gender sensitization.
Xiv) Conduct base line studies for assessing MLL so as to imrove it.
xv) Support adaptation of text books and to act as District Resource Centre for

AS/ECCE.
xvi) Monitoring of activities of BRCs and CRCs ,
xvii) Updating educational resources by constant research work in order to 

contextulise new knowledge.

BLOCK RESOURCE CENTRE

Block Resource Centre (BRC) wit! be the next in the hierarchy above the NPRC. It 
will be a forum where the NPRCs will meet and interact with each other and share 
their experiences. Here the difficulties faced at NPRC level will be solved There v/ill 
be eight BRCs established in the district one each in every block. Each BRC will 
also provide guidance and technical support to NPRCs and will handle the functions 
of evaluation and monitoring of the working of NPRCs. The BRC will have around 8- 
10 NPRCs in its jurisdiction. Each BRC will have three resource persons in addition 
to a whole time coordinator. The resource persons v/ill be specialists from 
mathematics, language and environmental studies. The BRC will also have 
residential facilities. Till such time as buildings of BRCs are constructed, make shift 
arrangement will be made. Broadly they will have the following functions;

a) Support and guide NPRCs in discharge of their functions.
b) Function as ■ a field laboratory of DIET for testing training materials 

developed and baseline studies.
c) Develop locally relevant material for the use outside scholars and 

supervisors by conducting action research.
d) Organise orientation programme for block levels officials under guidance of 

DIET.
e) Inservice induction and recurrent training for primary school teachers.



f) Monthly reflection of NPRC Co-ordinators.
g) Participation in monthly meetings of NPRCs.
h) Monitoring of the functioning of schools.
i) Development and supply of Teaching and Learning Material.
j) Organising workshops of different agencies involved in implementation of

DEEP.
k) Documentation and dissemination of information.

An academic supervision and resource group will also be constituted in BRC and its 
members will be required to attend the meetings of atleast four NPRCs every month. 
It will also adopt at least one school in its area which has poor enrolment and 
attendance of the children of the disadvantaged groups. In this fashion, the BRC will 
act as a coordinating link between the village. NPRC and the DIET in whose 
supervision the BRCs will be functioning.

NYAYA PANCHAYAT RESOURCE CENTRE (NPRC)

It is proposed to establish a NPRC by adding an additional room in the central school 
(Sankul Vidyalaya). Besides providing for different trainings, the NPRC will also act 
as a forum for sharing of experience by teachers among themselves, resource 
support to teachers for preparation of TLM and TLA and evaluation and monitoring. 
At the NPRC. the teachers will meet once a month to interact with each other so that 
difficulties faced by them in practising the new methods of teaching are resolved by 
themselves. The NPRC is also expected to help improving teaching, quality of 
education and overall performance cff teadiers and effectiveness of schools. There 
will be a coordinator of NPRC who will assist in academic supervision. Through peer 
group pressure the f5unctuality and attendance of teachers is also expected to be 
improved and all the schools attached with NPRC are expected to improve the 
effectiv^eess.

Generally for a group of 30 teachers of approximately 10-12 schools who would have 
undergone training in one batch will function an NPRC. In this district NPRCs 
will be established.

Every NPRC will have a core team comprising 3-4 resource persons from among the 
teachers. There will be one NPRC co-ordinator, NPRC v/ill be chaired by the head 
master of the school selected as NPRC, The main functions of'NPRC will be\

a) Training in multigrade teaching to teachers.
b) Training of VEC members.
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c) Capacity building of teachers through provision of pedagogic support.
d) Holding of Bal/Balika melas.
e) Providing academic support to v^eak schools.
f) Developing Teachers Learning Materials.
g) Conducting enrolment/retention drives.
h) Organising cultural programmes.
i) Organising different activities at cluster level.

The NPRC co-ordinator will be expected to visit all the schools under the cluster 
once in a month and meet the VEC members also. He will move around 12-15 days 
in the field. The core team members will also visit schools for 3-4 days in a month.

INTEGRATED EDUCATION
Expected role of BRG in Integrated Education

• To assess by means of quick survey the nature and magnitude of childhood 
disability in the block.

• To carry out an educational assessment of identified children and prepare an 
appropriate plan for them for early interventions.

• To supervise, train and guide primary school teachers as' well as parents of 
children in integrating children with disabilities into the mainstream.

• To provide technical support, aids and equipments accordingly.
• T̂ ( maintain records and monitor the educational plans.
• To generate discussions on issues related to the needs of the children with 

disabilities in monthly meetings at cluster level.
Selected blocks will be taken up foor integrated education programme(IEP) every 
year in a phased manner. The purpose will be to integrate children with mild to 
moderate disabilities in the primary classes.

NGOs will be encouraged to work as BRG at block level. BRG will comprise of 
specialists in different areas of disabilities, doctors, educationists, psychologists and 
social workers. Functional assessment of disabled children will be done by this 

► BRG. A resource support room will be established at BRG, where aids and
I appliances will be made available according to the needs of children. Regular
i support will also be provided to all school/teachers by BRG. Micro-planning data will 
[ be used to identify disabled children. A teachers training module and materials for



parents, community and teaching developed under UPBEP and DPEP - i! wili aiso 
be utilized.

Distance Education

The main objective of distance education Is to strengthen in-service training system 
of teachers. The major media of distance education are radio/video programmes, 
educational programmes telecast by Television, self instructional material, nev/s 
letter, teleconferencing and radio conferencing. For this purpose, DIET will be 
provided with equipment, material, television. VCR, generator, fax machine, 
telephone with STD, camera etc. The following activities will be taken up in 
connection with distance education.

e Two days orientation workshops at DJET, BRC and NPRC levels, 
c Five days workshops (twice in a year) at DIET, BRC and NPRC levels for script 

v/riting for radio programmes, 
o Five days workshops (three times in a year) at DIET, BRC and NPRC levels for 

preparing self instructional material.
» Two days workshop at DIET level (once in a year) for using the methods of 

distance education.
o Workshop on use of the method of teleconferencing for master trainers and other 

trainers.
® Action research for impact assessment.

✓

School Health Programme

Spedal emphasis will be laid on making school health programme effective through 
functional linkage v/ith medical and health department. It would be done on a regular 
basis by getting proposed a roster o,f health functionaries whose responsibility will be 
to visit schools allocated to them on fixed dates. Proper records will be maintained 
to visit schools allocated to them on fixed datess Proper records will be maintained 
about health and nutritional status of children at the school level. Health cards for 
students will be printed and maintained. TA/DA support or vehicle support will be 
provided. Small honorarium of Rs. 100 will be given to for the doctor per day, ir 
case private doctor is engaged will be provided. The check-up of students will be 
done on quartely basis at school/cluster level. A provision of Fis. 15000 per block pet 
annum has been made for this purpose.
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RATIONALISATION OF TEACHER UNITS

The distribution of teachers among schools is erroneous as in some schools the 
number of teachers is iess with more students and in some the number is more as 
compared to ,the  ̂students. It is necessary to take up rationalisation exercise 
rationalising the teachers according to the atterxlance of the children. If we look at 
the table of teachers pupil ratio in the second chapter we can see that a sizeable 
number of schools are below the average 40 students per teachers. This activity will 
be taken up in the first year itself. Rationalisation will also aim at posting lady 
teachers on even basis.

PROVISION OF FUNDS FOR PREPARATION OF AWPB '

In order to organise the work of formulation of AWPB in a systematic manner it is 
necessary to organise workshops, seminars and other parlidpatOry interactions. 
These entail some expenditure which is not provided in different budget sub~headS. 
It is, therefore, proposed to make a provisiori of Rs.50,000 per annum in tha project 
cost for this purpose.

STUDY TOURS

it is useful to learn from the experience of success stories which have been achieved 
elsewhere in the state in different activities of DPEP. Lump sum provision has been 
made in the DPO for organising study tours/exposure visits of key 
functionaries/resource persons to places where outstanding work has been done.
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It is important to judge the effectiveness of interventions being implemented under 
DP.EP so that necessary corrective measures could be taken will in time to remove 
the gaps and deficiencies. During the course of implementation certain 
problems/difficulties may emerge for which solutions need to be found through 
proper research studies. To meet expenses on such studies it is proposed to make 
a provision of Rs.25,000 per annum under DPEP from the second year onvi/ards. 
This will depend on the number of studies undertaken in the district.

CONVERGENCE

For convergence of services and inputs, DEPC will do networking with .related 
departments such as medical and health, ICDS, DRDA, minority welfare, social 
welfare departments at the district level. The VEC will ensure this convergence of 
these inputs at the village level. For example, it will organise regular health 
checkups, supervision of civil works, mid-day meal distribution of stipends for 
SC/chil(jren and muslim children. VEC will also establish linkages of schools with 
other on going programmes at the village level through liaison with VDO and Gram 
Ranchayat Adhikari and other such functionaries.

TRAINING PROGRAWliyiES

In order to upgrade the knowledge and skills of the teachers and bring about in them 
attitudinal changes to raise their motivational levels, VEC members and other 
functionaries, a nurrjber of training programmes will be conducted every year. For 
teachers DPEP -  11 pattern would be introduced. The teachers will be trained in 5 
years*eycle and the focus of each cycle will be determined by DPEP modules. First 
training programme will be of iO days duration and and subsequent cycles will be of 
six days duration.

a) INDUCTION TRAINING

Induction training for newly recoiited teachers and para teachers will -be arranged 
under DPEP to equip them with new teaching methods. It is proposed to organise 
30 days induction programmel^eing used by DPEP-ll. The training module contains 
topics on child centered education, language compatencies. multigrade teaching, 
operation blackboard, MLL, environmental studies, school com-lex, continuous 
evaluation, diagnostic testing and remedical teaching. The facility of DIET will act as 
a Master Trainers. There will be a recurrent training programme of 15 days,

RESEARCH AND EVALUATION
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b) IN-SERVICE TRAINING

The CASCADE model will include selection of master trainers who will be trained at 
the State Institute of Education Allahabad for 15 days who In turn will train Resource 
Persons at DIET. Around 3-4 Resource Persons will be selected from each block for 
amount serving teachers who will receive training for 14 days. These Resource 
Persons will impart 10 days in service training to Asstt. Teachers and Head 
Teachers as already mentional above. The focus of training will mainly be on 
effective teaching, teachers motivation and involvement, language and mathematics, 
competencies, preparation of TLM and other teaching aids, use of supplementary 
material and community participation. Special emphasis would be laid on learning of 
skills for management of multi grade teaching. The training programme would also 
lay emphasis on special training skills to cater to needs ,of gifted, slow learners. 
handi<iapped children and those with some ind of disabilities. The rriethodology of 
training would be based on child-centered be extensively utilised in designing in- 
service training programme. The cycles of training of master trainers will be of 15 
days in the first and 9 days in subsequent years and resource persons will be of 14 
days in the first and 8 days in subsequent cycles.

c) TRAINING OF BRC CO-ORDINATORS

Training of 08 coordinators and 16 Assistant Coordinators would be organised in 
DIET for four days every year under the project for which BEP DPEP-11 module will 
be utilised.

d) TRAINING OF NPRC COORDINATORS

An five days training of 64 NPRC coordinators will be organised in DIET /BRC 
which wiil be on annual basis.

e) TRAINING OF DPO, ABSAS/SDIS

Training of ABSA, SDIS and Head Teachers v/iil be organised at DIET. It v/ii! be of 
five days duration to be repeated every year.



Special (raining courses will be organised at DIET on melhods of action research 
statistical analysis and identification of problems/ priorities for action research. 
This will also include capacity building for conducting research and undertaking 
innovative-programmes. The participants in these trainings will include BRC and 
NPRC coordinators, thrpe motivated teachers from each block, enthusiastic SO[s 
etc. The" following cycles of training will be organise.d: ■ <

f) TRAINING ON ACTION RESEARCH AND INNOVATIVE PROGRAMIVIES

(g) TRAINING WORKSHOP ON UiSION OF CHANGE

K
it' will- be organised’ at DIET. DPO, BRC and NPRC levels. It will include 

BRC/NPRC coordinators. ABSA/SDIS teachers etc. the very start of the project, 
SPO/SCERT/SIEMET will guide'these workshops.

(h) TRAINING OF ECCE WORKERS
There will be two training programmes for strengthening pre-schoo. 

education component. First the Anganwadi workers of existing 360'centres will be 
reoriented through a training programme of 7 days in every year. It 'has been 
proposed that 100 ECCE centres w i l l  be opened in the district whee A n g a n w a d is  

are not functioning. These ECCE instructors w i i l  be imparted induction training oi 
J30 days duration in  first year and seven days duration every year in the later years 
of the project.

i) VEC MEMBERS TRAINING

Since the effective community participation is the core of the project strategy, 
VEC-members wiil be given 3 days orientation through NPRC to make them 
0 i their roles, responsibilities, school management, micro planning and sohoô
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mapping. UPBEP/DEPEP-II has developed training module in this regard. This 
module will be utilised in DPEP also.

i) First cycle of six days on methods and techniques of action research,
statistics and problem identification.

ii) Second cycle of five days on research and project formulation'.
iii) Third cycle of six day on presentation of results and conclusions of the

action research conducted in the district.

Financial allocation will depend on the number of studies and the cost has been 
included under the head research and evaluation mentioned earlier. The SCERT 
and SIEMET will conduct the capacity building programmes and promote research 
activities in their respective fields. The Academic Resource Group already set up in 
DIET will select, guide and develop .local capacities for research and innovative 
activities.

(j) TRAINING PROGRAMME FOR CIVIL WORKS CONSTRUCTipN

It Vv'ii! be of 4 days and will be organised at DPO or alternative venue in 
which AE, JE/SDIs and selected VECs will participate so that those involved in civi! 
works are made aware of norms, standards and other technical specifications. The 
construction and repair manual will be discussed and explained. The VECs will also 
be oriented' to involving its members and larger community in the processing 
construction to maintain better transparancy.

(k) TRAINING ON MIS

A training programme for operationalization of Ef/ilS and PMiS. Soitv/are will be 
given lo the MIS and Accoun'iS stan of DPO by 'SPO. The'SDls and NPRC 
coordinators will be trained and oriented tow.^rds EiVllS', data formats lime 
schedules for 'collection, -quality checks and samjDle testing on an annual basis. 
These trainings will be organised by the DPO
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CHAPTER-VII 

PROJECT MANAGEMENT

INTRODUCTION

The DPEP project which is an additionally to the ongoing educational 
programme in the district, aims at initiating structural changes Jn the eixsting 
administrative system designed for primary education so that it becomes fully 
equipped to meet the challenges of achieving the objectives of UEE. The project 
management should be able to make up the gaps and deficiencies identified in the- 
present system The DPEP is time bound and has well defined objectives, strategies 
and interventions which are different from the conventional ones. It has a different 
philosophy and approach. Its assets and liabilities will be taken Over by the present 
system after five years which implies that sufficient capacity should be built to 
sustain the activities undertaken in the project. Therefore, the management 
structure for the project has to be designed keeping in view all these factors.

it should also be borne in mind that the new concepts of educational 
development and participatory planning with disadvantaged groups would need 
reorientation of the conventional administrative structure. Sincere efforts will be 
made to bring about a suitable changes in the outlook of official and non-official 
functionaries since the new project cannot be implemented without capable and 
motivated functionaries. ;

The new management structure should be based on team wqrk, and should 
also be flexible to allow individuals to use their initiatives. It should be informed by 
the willingness, motivation and enthusiasm to work.with the commuhity and analyse 
the social relationships for monitoring the'participation of focus groups to be involved 
in management of primary education.
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DISTRICT EDUCATION PROJECT COiVllVllTTEE
Keeping in view the above pre-requisites, it is proposed to create 

organisational structures at the district, block and village levels. At the district level, 
there would be a District Education Project Committee (DEPC) which would oversee 
the implementation of DPEP in the district. The DPEC will be headed by the District 
Magistrate, the Chief Development Officer, will act as its Vice-Chairman. This 
committee will include people's representatives, NGOs and women social workers, 
Principal, DIET, representatives of local bodies such as Zila Panchayat, Nagar 
Panchayat etc. All the district level officers will be its members. The BSA will 
function as its member secretary. The DEPC will hold its meeting every month. The 
following functions are envisaged for DEPC;

i) To oversee the implementation of different components of DPEP. . ,
i i ) Arrangement for supervision of civil works.
iii) Development of district MIS.
tv) Establish coordination between different departments for convergence of

services for primary education at the village level.
V) Establish coordination between DIET and BSA organisation.
vi) To issue policy guidelines for different activities under DPEP components.
vii) To promote structures and mechanisms for participatory educational 

planning and .development with focus on Village Education Committees.

BLOCK EDUCATION PROJECT ADVISORY COMMITTEE

At the block level: a block education project advisory committee .{BEPAC) 
will be constituted. The BEPAC would be headed by the Vice-Chairman. Kshetra 
Panchayat. It will include Pradhans, representatives of the S/C and women, Muslim 
community etc. it will be required to coordinate all the activities of BRC.and will act 
as a link between the NPRC and the DEPC. It would also  ̂take up the work of 
evolving a healthy environment for DPEP through community participation, 
formulating block education plan and school mapping and monitoring of DPEP 
activities. This committee will also hold its meeting every month. Th^.ABSA will act 
as secretary of the committee.

At the NPRC level, the concerned village education committee would be involved in 
advising the NPRC and planning and implementation of NPRC activities.
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VILLAGE EDUCATION COMMITTEE

VEC has already been set up in all Gram Sabhas. It wilt function as a 
primary unit for formulating, implementing and supervising the project activities at the 
grass roots level. VECs v̂ ill be entrusted with the task of micro-planning as also with 
the v^ork of preparing a village education plan so that each and every child has the 
facility of education through formal or alternative schooling. The main functions of 
the VEG will include:

(a) Community involyement and environment building.
(b) Supervising civil works.
(c). Taking special measures for education of children of deprived sections 

specialty of girls and disabled children.
(d) Supervise formal and alternative schooling ECCE centres for effective 

functioning.
(e) Conducting micro planning and develop village educatior>plan.
(f) Implement and monitor the plan by ensuring an increased enrollment, 

attendance of teachers and children and joyful learning for children.
(g) Organise different functions, cultural programmes, celebration of Ba! Mela 

and national days and special compaign on religious festivals.
(h) Ensuring convergence of services and inputs for primary education and the, 

children,

DISTRICT PROJECT OFFICE;

DPO will be the main executive body for implementing the project headed by BSA. 
This officer will be responsible -for management of funds and all the other project 
activities as per the SPO norms and finalising project schedules. DPO will have 
following main functions: '■:
(i) All the funds of the project will be placed at its disposal for planning, 

implementing, supervising and co-ordinating the educational activities at 
different levels in the district.

(ii) Prepare district education plan involving DIET, BRCs, NPRCs Jand VECs.
(iii) Administration and financial control of the project, plan and supervise the

construction of physical infrastructure and ensure qualitative inprovement in 
the delivery system. ! ‘-

(iv) Monitoring of the programme.
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The staffing pattern of DPO would be as under;

STAFF OF DISTRICT PROJECT OFFICE

SL
No.

Designation Pay~Sca^e No. of Posts

1, District Project Officer 
{Ex-officio Basic Shiksha Adhikari)

8000-1350Q 1

2. Deputy Basic Shiksha Adhikari 
(Ex-officio Addl. District Project 
Officer)

1

3. Programme Coordinator 6500-10500 4
4. A^stt. Finance & Accounts Officer 6500-10500 1
5. Assistant Engineer 10,000 p.m.* 1
6- Junipr Engineer 7000 p.m.* 11
7. Computer operator ■ 5000 -80 00 1
8. Accountant : 5000 -  gOOfi 1
'9. Ass|t. Accountant 4500 -750D 1
ip. Stenographer 50Q0-800a- 1

■11.- Typist Clerk 305Q -  4500 1

11- Driver ' * 3050 -  4500 .
-  ?'* -

2
12. Peon ‘ , 25^0 -  4000 3 .

• means cQnsb!ida|ed salary. J ■

As showq alDove .the Deputy Basic Shiksha Adhiikari will act as ex-officio
Addl.-pi^trict Project Officer and y \̂\\ be the key functionary who wjll coordinate .the
project activities: Th^ pi^qgramme cqordinators wii! be incharge of. (I) training (ii) girls
education (lii')'comrnMnity participatiop and'(iv) afterpative.schooling.-, ' ‘

• >1' •'«-

Another gap which \\as  been noticed in project implementation in DPEP-ll, districts' 
was f'eghrdipg .d§fl(?iency in proper supervision and monitoring of civil works 
construction. ’ It |ias, threfore, be^n decided that an 'assistant^,engineer will be 
appointed at the district Ipvei. Similarly, iri order to avoicj'cost and tirre over runs in 
community construction programme,' a junior engineer wi!| be appofnttid at the block 
level. These posts of assistant engineer and junior engineer will be f|Il3|d on contract 
basis for three ye^rs."
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BLOCK LEVEL PROJECT OFFICE

In the districts covered under DPEP-II, the ABSAs/SDIs were not actively 
involved in project implementation. This was a bottleneck in efficient running of the 
project. It is therefore, proposed to involve the ABSAs/SDIs in the project activities 
and to assign to them specific role. The ABSA/SDI would be designated as Block 
Project Officer, assisting the VECs in their work. For this, they will be given a motor 
cycle to increase their mobility.

•At the BRC level there would be two assistant coordinators including one for the 
ABSA and one for BRC. One room will be provided in the BRC for the ABSAs office. 
There would be one coordinator at NPRC level.

INTER-SECTORAL LINKAGES AND CONVERGENCE

As already mentioned in chapter VI multi agency linkages and co-ordination 
would be established with Jal Nigam, Rural Engineering Departments. Health 
Department. NIEPA/NCERT/SCRET and other government and non-government 
agencies for assistance in their specialised areas. NGOs and other peoples 
institutions would also be involved to provide their expertise in the implementation.

At the village level, the VEC will be empowered to ensure convergence of 
services and inputs from all agencies for primary education. In its monthly meeting 
this issue will be included in the agenda. A system of monitoring and feed back will 
be developed to keep the DPEC apprised of the progress. The Block level 
committee will also monitor this aspect through their monthly meetings.

ACADEMIC SUPPORT & QUALITY IMPROVEMENT
I

Emphasis would be laid on the development of human resource 
development and management capabilities of all the key functionaries under the 
project as well as other district level officers. DIET would be responsible for carrying 
out innovative activities, taking up research and evaluation and quality improvenlent 
in primary education.
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The district would have a Project Management Information System built from 
detailed information on progress of project implementation at the level of actual 
activities and expenditure. There would be a computerised Project Management 
Information System (PMIS) which would serve as an important source for 
management and obtaining timely feedback. The State Project Office and other 
DPEP districts are using PMIS system which will be extended to this district also.

For EMIS, data collection would be done through a specifically designed format 
which is structured to meet the needs of data required for the project. DPO will have 
one data entry operator. Hardware requirements have been built into district plans.

USAGE OF DATA

The Annual V\/ork Plan and Budget (AWPB) would be prepared annually 
based on PMIS/EMIS progress reports and local action research. Education 
Information System would ensure that any future planning would be done on the 
basis of correct and up-to-date information from the grass roots level. Villages have 
their issues, and problems pertaining to education. These problems themselves 
change from time to time, there is a need to keep track of the issues concerned. 
Interventions from EMIS, PMIS would be used for monitoring, of project activities in 
addition to base line, evaluation and research studies.

FINANCIAL CONTROL
#■

At the district head quarters, District Project Office will be responsible for 
expenditure control and compilation. Financial procedures and'reporting system will 
be developed to ensure proper utilisation of funds on timely basis.} The District 
Project Office has been provided with finance and accounts staff for compiling and 
preparing financial statements.

The accounts will be audited by Chartered Accountarit annually in 
accordance with the provisions of Societies Registration Act, 1860. h  addition, the 
account will also be subject to the provisions of the Comptroiler and Auditor General 
Act 1971.

For the purpose of construction, repair, and purchase of necessary items by 
the different institutes and schools, the funds will be transferred to the accounts 
maintained by respective institutions. At the school level, accounts would be 
operated jointly by the Chairman of VEC and Head Teacher. The statement of 
accounts would be submitted to the State Project Office on monthly/quarterly basis.

PROJECT IVlONiTORING, REPORtING AND SUPERVISON :
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PURCHASE AND PROCUREMENT

Purchase and procurement of equipment, materials and vehicles would be 
made in accordance with the purchase rules of the funding agency. In order to 
ensure the quality and the price, the items would be purchased through competitive 
bidding.

CIVIL WORKS

The project envisages community participation in carrying out the civil works on de
centralised basis. All civil works will be done through VEC except BRC. The 
procedure will ensure timely completion of work conforming to the cost and quality 
norms. Proper accounts wil! be maintained by the concerned, VECsySchool teacher. 
In order to ensure quality of civil work and periodic technical supervision and 
Assistant Engineer and Junior Engineer at block level have been provided for in the 
staffing pattern of DPO.

The guiding principles for the controls would be:-

(1) Timely execution works so as to avoid cost over-runs and time over runs.
(2) Proper utilization of funds.
(3) Rigid quality control as per the norms.
(4) Transparency in procedures.
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PROJECT COST
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(Ra. In thousand)

S.No Heads/Gub Hcnds/Acllvlty Unit
Cost

1999.2000(6 monllis)
P h y Fin

2000-2001 (Apr-Mar)
P h y Fin

2001-2002(Apr-Mar)
P h y Fin

2002-2003(Apr-Mar)
P h y Fin

2003-2004(Apr-Mar)
P h y Fin

2005(6 months)
Phy Fin

Total

P h y Fin

R em ark s

A1.

A2.

(A) ACCESS
Additional Classroom (70 oul of 
v/hich 28 from DPEP) 
Additional rooms in Nagar 
Schools
New Primary Schools 
Unserved Areas

Construction
Rs. 191 per school 

(76.4 from DPEP & 114,6 
from JRY/State Govt.

Salary (1HT+
2 Para Teacher per School)

Furniture/Fixture 
& Equipment

Total
A3.

1

2

3

4

M
1

Shlksha MItra

Honorarium

Training

Inducive Training 

Recurring Training

Total
Alttfinativc Schools 
Honorarium

Workcts

Supervisors

Maintenance of Centres

TLM

Training
induc-t'i'.'e (Worker + Super\'ision) 
Recurring
En̂ 'ipmcnt__________

28

26

76.4

1.4

15

1.0
pm

3.0

1.2

Total

Ofi 
[>.111. 
1.0 

p.m. 
2.0 
p,a 

1,65 p.a

2,1
0,84
2.5

40 1120 1 9 532

18

216

18

1375.20

302,40

270,00

'20

636

20

1528,00

890,40

300.00

836 1258,60 836.00 1424.80 418,00 712,40
0.00
2942

38

1652.00

0.00

2M3.20

0.00
4588.80

570.00

3068 3250.40 1258.80 1424.80 712.40 9714.00

0.00

0,00

0.00

0.00

400

46

80.

80

280

48

160

132

184,8
0

200

1314

132

139

139

65
88
59

708.4

132

278

229.35

136.5
73.92

885

16G8

160

139

139

153

1000,8

1§8

278

229.35

257.04

1668

168

139

1000.0

168

'278

834

84

0

500.4

84

0

153 257.04

5964

600

497

358

153
394
139

3578.40

600,00

994.00

590.70

321.30
588.00

1085,00
0.00 1012.C0 2523.17 1933.19 1703.84 584.40 7 7 5 7 .4 0
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(Rs. In
S.No. Honds/Sub Hcncls/Acllvity Unit 1999-2000(0 inonths) 2000-2001 [Apr-Mnr) 2001.2002(Apr-Mar) 2002-2003|Apr-Mar) 2003-2004(/Vpr-Mnr) 20(16(0 rtionthK) lotnl Runi.iiks

Cost Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin. Phy Fin Phy Fin
AS Raji Tribe Residential-PS 

Para Teacher 
Worker 
Furniture

6
1.4
0.6
50

100.00
12.00
24,00

1.00

600.00
16.60
14,40
50.00

100,00
24.00
48.00

600,00
33,60
28.80

100.00
24.00
48.00

600.00
33.60
28.80

50.00
12.00 
2-1,00

300.00
16.80
14.40

350
72

144
1

2100.00 
100.80 
' 86.40 
GO.OO

Total 0.00 0.00 0.00 0.00 137.00 681.20 172.00 662.40 172.00 662.40 86.00 331.20 567.00 2337.20
Sub Total , - 0.00 4080.40 6454.77 3854.39 3731.04 1628.00 19808.B0
(R) RETENTION

R1 Publicity & Extontioh 
Awareness Building/Moss 
Communicalion

1
PA

p v e c

351 351 351
V

351 702 702.x

R2 Motivators for Girls Education 3.5

R3 Nev/sletter

R4 Cons./Recons. of old PS 
(Cons, through cominiinity action) 
Rccon. of Nagar Schools

76.4

76.4

30 2292 25 1910 5fj 420200

R5 Toilets 10 300 3000 300 3CXX] 600 6000.00

R6 Drinking Water 22 100 2200 150 3300 250 5500.00

R7 Repair & Maintenance 
{School Needing Repairs & 
General Maintenance) 
Repairs 20 20 400 40 800 < 60 1200.00

- Repair of Nagar Schools 20
h

. R8 Salary of Addl. Para Teachers 1.4
1

R9 Innovative Pfogtnmmcs thmugh 
NGOs / Mahila Samakhya

100
P.B.

R10 Promoting Girls Education

a
b

Meena Comp. 
Model Village

25
40

4
4

100
160

4
4

100
160

6
8

200.00
320.00

R11 Training of Elected 
Women of G.P. / M.G.

0.09 1302 117.18 1302 117.18 1302 117,18 1302 117.18 1302 117.18 6510 585.90

R12 MTA/PTA Training 0.09 1031 92.79 1031 92.79 1031 92.79 1031 92,79 1031 92.79 659 58.59 5814 522.54
R13 Bal Mela .5 PA 

P NPRC 64 32 64 32 64 32 64 32 256 128.00
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/T?3 . In tito iit ia n d )

S.No Hc‘a(]3/Sjb Ilcads/Activlty Unit
Cost

10U9-2D00I6 months] 2000-200l(Apr-Mar) 2001-2002{Apr-Mnr) 2002-2003(Apr-Mar) 2003-2004(Apr-Mar) 2005(G months) Tola! Remarks
Phy Fin Phy • Ftn Phy Fin Phy FJn Phy Fin Phy Fin Phy Fin

R14 Sefniri.'U, Wotk'ihop, Mrj/jthgs, 15PIJ
Campaigns elc.

R15 Innovative Pfc>g. For G.E. 200 PD

RIB Heallh Card -5 HcaJfh Chnck-up 15 PB
R17 Honorarium of Acs (f-ixed) 10 12 120 12 120 12 120 36 360.00
R18 Honorarium of Jgs 14'No 7 96 672 96 672 96 672 288 2016.00

Sub Total 560.97 9276.97 10303.97 1033.97 601.97 58.59 21736.4
10\ QUALITY IMPROVEMENT

Q1 Opening o l ECCE Centres

1 Civil Works (one addilionsl room) 2S 0 0.00

2 TLM 5 34 170 70 350 104 520.00

3 Honorarium 0.6 204 122,4 828 496.8 1248 748,8 1248 748.8 624 374.4 4152 2491.20
(Conr.irijclor ^ pm

<4 CoiilMi(i'Tw:y 1 l> 3/1 51 104 156 104 156 104 156 346 519 00
Tr«ir>lM;i

Induction 1.47 34 49,98 70 102.9 104 152.88
Recurring 0.56 34 19,04 104 56.24 104 58.24 242 135.52
Anganv/ari Worker's training 0.49 411 201,39 411 201.39 411 201.39 411 201.39 1644 805.56

Total 0.00 594.77 1326.13 1164.43 1164.43 374.40 4624.16

Q2 Training Programmes . i

1 Civil Work 10 10 10 10 0 30.00
2 VEC Members Training 0 09 2000 180 2000 180 2000 180 2000 180 8000 720.00
Z Induction Training to para teachers 2.1 36 75.6 40 84 ; 76 159,60
4 Teachers 7rBining(pa!a) 1.4 36 50.4 76 106.4 76 106.4 188 263.20
5 Rec In Son/ice Teachers Training 0,9 1869 1632 1869 1682 1669 1682 1869 1682 1869 1682 9345 8410.00
G InnovDlivc Training / Ngo Trainintj OfM N 0 0.00
7 Bf^C Coordinators/ 0,6 56 33.6 56 33,6 56 33,6 56 33,6 224 134,40
8 RGSourcc person trnining 000
9 NPRC Coorriinators tuiiriing 0.0 64 51,2 64 51.2 64 51.2 64 51.2 256 204 80
10 ABSA/SDt Training 0.8 8 6,4 8 6,4 8 6,4 S 6,4 32 25.60
11 Head Teacher's training 0.84 516 433.44 516 433.44 1032 866.88

Total 1862.00 2038.80 2531.04 2503.04 1879.60 0.00 10814.5
03 Teaching Learning Material to:

1 School improvement Fund 2 1031 2062 1069 2138 1069 2138 1069 2138 4238 8476.00
2 Tcacher's grant 0,5 1869 934.5 1905 952,5 1925 962.5 1925 962.5 7624 3812.00
i rceo Text Book to SC/ST A Girls 0 03 351118 1054.44 35590 1067.7 36113 1080.39 36472 1094.31 3G904 1107.12 496197 5403.96

Total 0.00 4050.94 4158.20 4180.89 4194.81 1107.12 17692.0
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(R s. in ihousnnd)
S.N o. llo a d s /S u b  M ends/Actlvlty Unit

C o st

1099-2000{ G  m o n th s ) 2000-2001IA p r-M o r) 200l-2 0 0 2 (A p r-M a O 2 0 0 2-2003(A p r-M ar) 2003-2004(A p r-M ar) 2 0 0 5 (0  m o n th s) Tolal R em ark!

f’h y  . Fin P h y FJn P h y Fin P h y Fin Phy Fin Phy Fin Phy Fin

0 4 A v /a rd sto V E C s 2 5  pb 8 2 0 0 8 ' 2 0 0 8 2 0 0 8 2 0 0 3 2 8 0 0 ,0 0

Q5 S c h o o l A w ards 5p e r bi. 2 1 6 8 0 1 8 8 0 16 8 0 1 6 8 0 6 4 3 2 0 0 0

0 6 L labrary/B ook B ank 0 .3 10 3 1 3 0 9 .3 1 0 4 9 3 1 4 .7 1 0 6 9 3 2 0 ,7 1 0 6 9 3 2 0 ,7 4 2 1 8 1 2 6 5 ,4 0

S u b  T otal 1 8 6 2 .0 0 7 2 7 3 .8 1 8 6 1 0 .0 7 ■ S 4 4 9 .0 6 7 8 3 3 .5 4 1 4 8 1 .5 2 3 5 5 1 6 .0

fCl CAPACITY BUILDING

C l S c h o o l M apping &  M lcroplannlng

1 Pfinling/Sufvey 1 0 8 8 0 8 8 0 ,0 0

2 Sem inar & W orkshop 3 8 2 4 8 2 4 1 6 4 8 ,0 0

3 Village level Microplanning 1 5 8 1 2 0 8 1 2 0 1 6 2 4 0 .0 0

Total 0 .0 0 2 2 4 .0 0 1 2 0 .0 0 2 4 .0 0 0 .0 0 0 .0 0 3G8.0

C2 O p e ra tio n a lisin g  DIETs

1 Fumitufe/Fi5rtufe 5 0 0 0 .0 0

2 Equipment 5 0 1 5 0 1 5 0 .0 0

3 Books , 1 0 10 1 0 1 0 1 0 0 4 0 .0 0

4 Honorarium '

$ Prinling 0 0 .0 0

6 Travelling Allownccs 2 0  PA 1 5 3 0 3(3 3 0 3 0 1 5 0 1 5 0 .0 0

7 M aintenance

8 W orkshop/Seminar/Cofnp. Trg. 4 OP A 0 0 .0 0

9 P u rch ase  of vehicle 3 5 0 3 5 0 0 3 5 0 .0 0

1 0 POL 3 0 3 0 3 0 3 0 3 0 1 5 0 1 3 5 .0 0

11 Action R esearch 3 0 3 0 3 0 3 0 3 0 0 1 2 0 .0 0

1 2 W ag es of Driver 2 .5 1 2 3 0 1 2 3 0 1 2 3 0 1 2 3 0
. )

1 5 5 4 13 5 X »

Total 1 5 .0 0 5 3 0 .0 0 1 3 0 .0 0 1 3 0 .0 0 1 3 0 .0 0 ■ 1 4 5 .0 0 S 8 0 .0 ‘

C 3 B lock R c s o u rc c  C erttro .

!

!
; 1

. 1 Civil Construction 8 0 0 2 1 6 0 0 6 4 8 0 0 1 8 6 4 0 0 .0 0

2 Salary (Coordinator. 2  No.) 1 8 .5 1 2 2 2 2 6 0 1 1 1 0 9 6 1 1 7 6 9 6 1 1 7 6 4 8 5 8 8 3 1 2 4 2 7 2 .0 0

A sslt Co-ordinator. Chowkidar)

3 Equipment/Furniture 1 5 0 2 3 0 0 6 9 0 0 8 1 2 0 0 .0 0

4 Travelling Allowance 5 2 1 0 8 4 0 8 4 0 8 4 0 8 2 0 3 4 1 5 0 ,0 0

5 Mainl. of Equipment 1 2 2 8 8 8 6 1 8 1 8 ,0 0

6 Maint. of Buikling 6 2 1 2 8 4 8 8 4 6 1 8 1 0 8 ,0 0

7 Books 1 0 * 8 8 0 8 8 0 8 8 0 2 4 2 4 0 .0 0

6 BRC Exibrtion fair of teaching aids 2 0 2 4 0 3 6 0 3 6 0 8 1 6 0 .0 0

9 C onsum ables 5 8 4 0 8 4 0 8 4 0 8 4 0 2 0 3 2 1 8 0 .0 0

Total 0 .0 0 2 1 7 2 .0 0 7 0 2 4 .0 0 - 1 4 5 2 .0 0 1 4 5 2 .0 0 6 2 8 .0 0 1 2 7 2 8 .0
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(Rs. tn thousand)

S.No.IHcnt!s/Sub llcads/Acllvlly Unit
Cost

1999-2000|G morillis) 2000-2001(Apr-Mar) 2001-2002(Apr-Mar) 2002-2003|Apr.Mar) 2003-2004(Apr-Mar] 2005(6 months) Total Remarks
Phy Fin Phy Fin Phy Fin Phy F\n Phy Fin Phy Fin Phy Fin

C4 Dlslrict Prolecl Office

1 EquiptnetH 200 200 0.00 200,00
2 FurnHiifc & rixlufft 120 120 0.00 12000
3 [Jooks 1C W 10 1 10 10 10 0.00 50.0(;
4 Putct»3sn of V<’ liirlr« (XJ 1 350 1.00 350.00
5 Consultancy charges 120 120 120 120 120 0.00 450 00
6 Sal.iry staff 115 Q 690 12 1360 12 1380 12 1380 12 1380 6 690 60.00 6900.00
7 Travelling Allov/ances 'lO 20 40 40 40 40 0.00 180.00
S Consumnbtes ^0 20 40 40 40 40 20 0,00 200.00
9 Telcphonc/Pax 40 20 40 40 40 40 20 0,00 200.00

10 Vchicle Maint. & POL 150 ' 75 150 150 150 150 75 0.00 750.00
11 Maint. of Equipment 20 ( 10 20 20 20 10 0,00 80.00
12 SeminarAVorkshop <40 40 40 40 40 0,00 160.00
13 Hifing of Vchiclcs 10 5 10 10 10 10 5 0.00 50.00
14 CW Supervisory Consulancy
15 Oisll. level Convergence 15 15 15 15 15 15 0,00 75.00
1G Study Toufs 40 40 40 40 40 000 160.00
17 Distt. level Exhibition & Fair 50 1 50 50 0.00 100.00
18 AWP S Vicv/ Woil<shop 1C , 15 15 15 15 15 0.00 75.00
19 Re*.eoich Evaluolion 3r, 1 35 35 35 35 0.00 140 00
20 Contingency 20 ; 10 20 20 20 20 10 0,00 100.00
21 f/otorcyde/Scooler 30 3 390 390.00

Total 1S80.0 2305.0 1975.0 1 2025.0 1975.0 840.0 10760.0
C4.1 fvllS/Rescarch & Evoltialion

1 MIS CcH Furnishing 100 180 ' 0,00 180.00
2 EMlS/PlvllS (Printing/Survey elc 25 1 25 25 25 25 0.00 100.00
3 f^tS Equipmopis 250 250 0.00 250.00
4 Comp, systems training 50 50 1 0,00 50.00
5 Maintenance of equipments 30 30 30 30 30 \ ' 

I 0.00 120.00
C Consumable 30 15 30 30 30 30 15 0.00 15000

Total 520.00 85.00 60.00 85.00 65.00 1 15.00 850.0
C5 School Complex (NPRC)
1 Construction @ 70,000 28 30 840 34 952 64.00 1792.00
2 Salary Coordinator 5.5 180 990 564 3102 768 4224 768 4224 384 2112 2654.00 1465Z00
3 Equipment 15 30 450 34 510 > 64.00 960.00
4 Bootes for Libmry/Book E3ank 5 6-1 320 64 320 120.00 640.00
5 Audio visual hiring charges 0.8 30 24 64 51,2 64 5^2 S4 51.2 222,00 177.60
6 Monthly meeting 2 30 60 64 128 64 128 64 128 222.00 444 00
7 Mela / Workshop elc 3 i 0.00 0.00

Total 0.00 2364.00 5063.20 4723.20 4403.20 2112.00 18665.6
C7 Distance Education !
1 Equipment 6 others 75 1 75 000 75.00
2 Telephone & Fax Bills 5 ' 5 5 5 5 5 0.00 25.00
3 Maintenance 2 ! 2 2 2 2 000 8.00

Video Recording <5 Packaging 200 200 200 200 200 000 800.00
5 Pnntir'fj innl'-nnb ' 5 ■’5 15 15 15 0.00 60 00

Total 0.00 ; 280.00 222.00 222.00 222.00 22.00 968.0
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(PRom m 'cos^ 
(pm '̂ R icn': (pn‘jfo ^A c,m yc

(Ra. In thousand}
S.No. Heads/Sub Hcads/Actlvlty Unit

Cost
1999.2000(6 monlhs) 2000-2001(Apr-Mar) 2001-2002(Apr^ar) 2002-2003(Apr-Mar] 2003-2004(Apr-Mar) 2005(0 months) Total Romarlcs
Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin

C8

1
2
3
4
5

Integrated Education

DisK. level workshop 
Biock level resource support 
Survey through VECs 
Training of BRG/DRG 
Ofientation.of Teachcra

50
27
5

0.6
0.09

12
4 

35 
> 1200

• 50 
324 
20 
21 

108

12
4

1200

324
20
35

108

12

21
1*100

50
324

93

12 324
0,00

48
8.00

56.00
3500.00

100.00
1296.00

40.00
56.00 

315.00

Total 0.00 523.00 487.00 473.00 324.00 0.00 1007.00

Sub Total 2115.00 8543.00 16081.20 9134.20 8591.20 3662.00 47120.6
,

Grand Total 4537.97 29174.18 40460.01 22471.62 20723.75 6830.11 124187.6



S U M M A R Y - I  
C O M P O N E N T  W IS E  P R O J E C T  C O S T  

D IS T T . -P IT H O R A G A R H
(R s .in  th o u s a n d )

S. No C o iT ip o n e n t 1 9 9 9 -2 0 0 0  
''O c t-M a rc h  

1 s t yea r

2 0 0 0 -2 0 0 1  
''A p r il -M a rc h  

2n d _ye a r

2 0 0 1 -2 0 0 2  
''A p r -M a rc h  

3 rd  y e a r

2 0 0 2 -2 0 0 3  
''A p r- iV la rch  

4 th  y e a r

2 0 0 3 -2 0 0 4  
''A p r -M a rc h  

5 th  y e a r

A p r 2 0 0 4 - 
O c t'2 0 0 4  
6 th  -yea r

T O T A L A s % to
H o ta !

P ro je c tc o s t
1 A c c e s s  &  E n io l l in e n t 4 0 8 0 .4 0 6 4 5 4 .7 7 3 8 5 4 .3 9 3 7 9 1 .0 4 1 6 2 8 .0 0 1 9 8 0 8 .6 0 1 5 .2 6

R e te n tio n 5 6 0 .9 7 9 2 7 6 .9 7 1 0 3 0 3 .9 7 1 0 3 3 .9 7 5 0 1 .9 7 5,8.59
1 ‘

2 1 7 3 6 .4 4 1 7 .6 4

OsJ Q u a lity  Irn p io v e in e n t 1 8 6 2 .0 0 7 2 7 3 .8 1 8 6 1 0 .0 7 8 4 4 9 .0 6 7 8 3 9 .5 4 14 81 . 52 3 5 5 1 6 .0 0 28,8'1

C n p .^c ity  f^n ild in g 2 1 1 5 .0 0 8 5 4 3 .0 0 1 5 0 8 1 .2 0 9 1 3 4 .2 0 8 5 9 1 .2 3 6 6 2 . 00 4 7 1 2 6 .6 0 3 8 .2 6

TOTAL 4 5 3 7 .9 7 2 9 1 7 4 .1 8 4 0 4 5 0 .0 1 2 2 4 7 1 .6 2 2 0 7 2 3 .7 5 6 8 3 0 . 1-1 1 2 4 1 8 7 .6 4 1 0 0



S U M M A R Y  (C W )P IT H O R A G A R H  
D E T A IL S  O F C fV IL W O R K

(Rs. in.thousand)

S I. Particulars 1 9 9 9 -2 0 0 0 2 0 0 0 -2 0 0 1 2 0 0 -20 02 - 2 0 0 2 -2 0 0 3 T o ta l
P h y . F in . P h y . F in . P h y . F in . P h y . F in . P h y . '  F in .

1 A d d it io n a l  C la s s  R o o m 40 1120.00 ' 19 532.00 59 1652.00
2 N o w  S c h o o l 18 1375.20 20 528.00 38 1903.20
O S c h o o l R e c o n s t r u c t io n 30 2292.00 25 1910,00 . .55 4202.00
A T o ile ts 300 3ooo:oo 300 3000.00 ' 600 6000.00
5 D r in k in g  W a te r 100 2200.00 150 3300.00 250 5500.00
6 S c h o o l R e p a ir 20 400.00 40 800.00 i 60 1200.00
7 B R C  C o n s t r u c t io n ■2 1600.00 6 4800.00 j J :  8 6400.00
8 N P R C  C o n s t r u c t io n 30  ̂ 840.00 34 952.00 64 1792.00

T o ta l 0 0 5 4 0 1 2 8 2 7 .2 5 9 4 1 5 8 2 2 0 0 .1134 2 8 6 4 9 .2

Cit'il W orf^is  23 .06%  o f  toiaC<Prqje.cl Cost



S U M M A R Y - I I I
P E R C E N T A G E  O F  IN V E S T M E N T  A N D  R E C R U IT IV IE N T  C O S T  TO - 

C O M P O N E N T  W IS E  P R O J E C T  C O S T  (P IT H O R A G A R H )

S. No. C o in p o n e n l C o m p o n e n t C o s t O u t o f  w h ic h  
In v e s tm e n t C o s t

R e c u rr in g  C o s t %  o f 
In v e s tm e n t C o s t

%  o f 
re c u rr in g  C o s t

1 A c c e s s  &  E n ro llm e n t 1 9 8 0 8 .6 9 8 6 0 .2 9 9 4 8 .4 0 4 9 .7 7 50 .21
2 R e te n tio n 2 1 7 3 6 .4 1 9 3 6 0 .4 2 3 7 6 .0 0 89 .06 , ,3 1 0 .9 3
O Q u a lity  im p ro v e m e n t 3 5 5 1 6 3 2 5 0 6 3 0 1 0 .0 0 9 1 .5 2 M 8 .4 7
A C a p a c ity  B u ild in g 4 7 1 2 6 .6 1 7 2 7 5 .6 2 9 8 5 1 .0 0 3 6 .6 5 \ l  6 3 .3 4

T O T A L 1 2 4 1 8 7 .6 7 9 0 0 2 .2 4 5 1 8 5 .4 0 6 3 .6 2 3 6 .6 8



CHAPTER IX 

CIVIL WORKS AND LIST OF EQUIPMENTS

BACKGROUND:
Provision of functional facilities as well as appropriate infrastructure under 

DPEP to ensure optimal effectiveness of activities envisaged in teaching learning 
process for achieving universalisation of primary education, constitute the civil works 
component of the project and involves substantial financial outlays.

The civil works proposed under the project include construction of -new 
primary school buildings in unserved, areas/habitations, reconstruction of primary 
schools buildings in lieu of existing dilapidated buildings, buildings for buildingless 
primary schools, additional class rooms in existing primary schools, as well as 
construction of two-pit two roomed toilets (separately for boys and girls) and drinking 
water supply through installation of deep-bore well India mark II band pumps in new 
primary schools and in existing primary school (presently deprived of these facilities). 
In addition a Nyaya Panchayat Resource Centre (NRPO) in the form of an additional 
room in existing primary school at each Nyaya Panchayat, and a Block Resource 
Centre (BRC) building at each block headquarters are proposed to support 
teacher's training and other academic activities. The proposals also include repairs 
of existing primary school buildings.

APPROACH:
This component, like the other, components, is being conceived after giving 

due consideration to the strengths and weaknesses of UPBEP. The planning of 
these works is being done in an integrated manner based on actual needs lo meet 
the objectives of the DPEP. ■ j .

The civil works (except NPRC and BRC) shall be proposet^ at locations 
identified by micro-planning survey and school mapping exercises. The project 
implementation will start with the commencement of civil works expected in April 
2000. This component of the project will be implemented in first 3 years duration. 
Priority for construction of new shool buildings would be given where 'j/ECs are keen
to contribute for development of school in the form of boundary wall p 
and providing suitable Gram Sabha land for it.

^y ground etc.

The relocation/reconstruction of new primary schools tlRPC rooms, 
additional class rooms, and toilet as well as repairs in existing schools shall be 
carried out by the Village Education Committees, through Gram Pradhans and the 
concerned Head Teachers. The main objective of giving this civil work activity in the 
hands of community is to create a feeling of ownership and bringing school closer to
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community. The construction of drinking water facilities/handpumps shall be carried 
out by other agencies approved by the District magistrate, the ex-officio chairman of 
the District Education Project Committee. The construction of BRC buildings by local 
contractors shall be supervised and managed by an agency to be selected from 
short listed government undertakings by SPO.

TECHNICAL SUPERVISION :

The necessary technical support to DPO for construction v/orks by the VECs 
shall be provided by and Assistant Engineer (AE) at DPO level ahd Junior Engineers 
(JE) at each block level. These engineers are proposed to be placed on contract 
with consolidated monthly salary of Rs. 10,000 per AE and Rs. 7.000 per JE for the 
construction period (for three years).

A Junior Engineer at each block level under thfe project shall be responsible 
for technicaf supervision more particularly during lay-out construction of foundation, 
all concrete works, lintels, beams and roofs and at completion stage.

INNOVATIVE DESIGNS.

Physical infrastructures proposed under the project shall have' visible 
features intended to provide access and facilitate universal enrolment and maximize 
retention.. For this, it is envisaged to create ‘'ideal-school" environment by involving 
child and teacher friendly cost-effective designs of primary school buildings giving 
due consideration to facilities needed in each school building from the view point of 
multigrade teaching situations.

With this epfd in view, a “Civil Works Advisory Committee” has been formed 
at the State Project Office level. This committee is supported by 3-4 consultant 
Architects. A portfolio of 7 designs of primary school buildings has been developed 
and a proto-type building for each design will be constructed at Hardoi and Lalitpur 
districts of DPEP-ll by VECs under continuous technical supervision of these 
Architects. ^Correspondingly, detailed construction manuals shall be prepared by the 
Architects. The VECs shall have the option to choose from amongstilhese designs. 
The construction of prototype primary school buildings has been initiated.

Besides two model designs shall be developed for BRCs by the Architects.

The approximate unit cost of various civil works, proposed under the project are 
expected to be as follows;

/ o ?



1. PrimarySchool building Rs. 1.91 lacs
2. Additional Class room Rs. 0.70 lacs

'3. ■ Toilets Rs-.O.IO iacs
4. Drinking Water (Handpump) Rs; 0.22 l.acs
5 BRC Rs. 8.00 lacs

6. NPRC room Rs. 0.70 lacs

The civil works proposed to be financed by DPEP in the district are as follows;

1. Construction of new primary school and '=16
'2 Construction of buildings./dilapidated primary schools 

buildings
3 Construction of additional class rooms :^o
4. Repairs'of'Schpgl

-

5. Construction of toilets “1 i 2.
6. Provision of drinking water facility 500
7. Construction of rooms for NPRC JSO
8. Construction of BRC OQ

NB; CONVERGENCE : 60 percent of unit cost of primary scnool buildings
(new/reconstruction/reiocation), additional class rooms and NPRC rooms shall be 
contributed by Jawahar Rozgar Yojna and Employment Assurance Scheme.

LIST OF EQUIPMENTS

List of equipments and -furniture and fixture for DPO, DIET and BRC alongwith 
estimated cost is as under:

DISTRICT PROJECT OFFICE

A. Equipments.. Amount
1. Photocopier 0.90
2. Telephones 0.05
3. Fax Machine i; 0.20
4. Typewriters (1-electronic, 1-manual) ; i ; 0.25
5. Public Address System : i O-’O
6. Water Cooler 1; 0.15
71 , Over Head Projector 1: 0.10
8' D.G. Set ■ 0.10
o T.V. 0 45

Total
. .



FURNITURE & FIXTURE
1. Tables (10)- ' 0.-20
2. . Chairs (25) 0.10.
3. Conference Table (1) and chairs (20) 0.40
A Almirahs (5) 0.25
5. Filing Cabinets (3) 0.10
6: White Board (1) 0.05
7. ■ Furnishing (curtains etc.) 0.05.

Total - ^ 1 . 3 0 ;

LIST OF EQUIPMENTS OF DIET
SI.No. Equipments Amount

1. GEN SET 0.30
2. Video Camera 0.20
3. Dish Antena & camras for distance edueation 0.75

Total 1.25

EQUIPMENTS AT BRC

SI.No. Equipments Amount

1. TV, VCR 0.30
2. Over Head Projector 0.t5
3. D.G. Set 0.20
4. Two in One ✓ 0.05-
5. Water Cooler 0.15
6. White Board 0.1.5

Total ij.  1.00

VEHICLES
i

if
a) FOR DPO (one vehicle) 'I 3.50
b) FOR DIET (One Vehicle) 3.50
C) Motor Cycles y Y /

Total I
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NPRC

a) Two-in-one /  3.50 1
b) Furniture & other equipment 3.50

Total 2.20 /



RISKS AND BENEFITS

The project would provide substantial financial and technical support to the 
primary education sector of the State. Apart from larger economic and social 
benefits which the expansion of primary education would bring, the project would 
lead to a qualitative change in the primary education itself. The focus on activity 
based and child centred education in the project would add to State's efforts to 
develop and implement competency based education. The project would help in 
improving retention rates in primary schools, especially for socially disadvantaged 
children. New primary schools would be opened and buildingless schools would 
have their own building. Schools would be repaired too, to make them safer and 
congenial to education.

The project would assure '

o Pnmary-schooling-facilities to a!) the schooling-going children.
• Buildings to school without a building: furniture and tat-pattis/dari-pattis
• Attractive school-buildings and congenial atmosphere.
• That teachers will have an up-to-date knowledge of the latest techniques of 

teaching and educating the child.

This would lead to

• Universal enrolment and retention of children in primary schools.
• Negligible percentage of drop-outs.
« Satisfactory learning-achievement over the measured base line levels (20-

25%). .
o Reduction in gender insensivity.

Risks

(
Though there are enough evidences to show that the projects would be 

successfui and the district would be able to sustain the programme, pertain financial 
and implementation risks are also recognised.
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Financial Risks

The State is ccm m ii’sc mee* 1,5 oercent-of the project cost and v.cjici c£ 
requ-seo to besr the recurren: coS' after the project is expired, this wou'd '5cu.'r 
add;‘ ’0'*£! resGijrcs n'obilisauCii v̂eH fea;iocat:qn of'resoiji^es within r e  Stair 
budco; Trie 'inarscia? cacabiM-y o\ U:e State toi:vTar the recurrent costs is dc’„c :f il c'' 
acccL:^’/,)^'ci;rren! dsf-cit.

Impiementaticn

The inipien-sr^^atior: ;he proiec! ^vouid ce done through-the Sta:e P^Q\ez\
Gfficr. a regisJerec soaeiy. This is a aeviation frcin the t'ormal path under v.nich the 
ceht'a'i sponsored schemes are Lisvaiiv‘iRpJemented through the Slate■govr'rnier: 
Certai:^'new £;:’L:ctures wouid aico de created. AH these wouid''add crany ne-. 
diiTsensions -to 'educ-aticnai rnanagernen* dctn at districi and State ieve! w^ich rns. 
lead to prob;ems of co-ordinanon.

Uttar Pfadssh has tie e^csi'ience of iniplervienting a simiiar prog-'artims 
iJPBEP' v/hich is’ also externaiiy funded All the development' activities are 
impiemenied and'monitored through'!ocai governments and hence the'State is in a 
much belter p o rtio n  to implerTient project. The role of a 'fo il time Slaie Project 
Director for DPEP becomes critical for project management Snd co-ordinaron witr 
Various tranches of the State Government, the education departm.en^ and the distric: 
and sub-district oureaucracies. The State's commitment to go ahead'with the projeb; 
and auctions to fadiiiiate planning aciivities in a smooth manner provide enouc" 
evidence to the ^act that the reiaiiohship between State Government anc 
implementing society vvouid be satisfactory.
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ANNUAL WORK PLAN AND BUDGET
(October 99 to September 2000)

The major thrust area in the first year will be environment building for 
community participation with focus on girls education. Establishment of project 
implementation structures and capacity building of DIET, creation of BRC and NPRC 
will also be taken up in this year.

The first year of the project is expected to commence from October 1999 to 
September 2000. It implies that during the current financial year 1999-2000 a period 
of first six months would be available from October 1999 to March 2000. The second 
span of six months will be the first six months of financial year 2000 - 2001. Keeping 
this in view, the activities for the first year of the project have been planned in two 
phases of six months each as specified above.
FIRST PHASE
During the first phase (from October 1999 to March 2000) the first and foremost task 
would be to create structures and mechanisms so as to provide a sound basis for 
implementation of DPEP interventions. The following are the strategic action areas 
for first year.
(a) Establishment of District Project Office and getting the staff in position.

(b) Constitution of District Education Project Committee and get its meetings
convened on a regular basis.

(c) Constitution of Block Project Advisory Committees at'BIock level.

(d) Orientation of all functionaries of DPO, field staff and teachers about
concepts, goals and objectives of DPEP,

(e) Convergence workshop of district level to establish organic linkages with 
related department, NGOs and other agencies.

(f) Preparatory work for operationalising of EMIS and PMlS.ahd setting up of 
MIS cell and printing of MIS forms shall be completed by March 2000.

(g) Identification of key problem areas such as child labour for research/surveys
and assessment ■'

(h) Identification of Maktabs which can be adopted as Alternative ‘Schools 
Stremgthening of DIET. Creation of BRC, NPRC.

I
(a) Initiate action with the support of SPG for filling vacant positions in DIET.
(b) Identification of locations for BRC and NPRC.
(cj Selection of suitable locations for BRC and NPRC.
(d) Creation of posts of Coordinators/Assistant Coordinators at BRC and NPRC

Jeve!.
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(a) Activisation of VEC through mass contact programme and earmark of 
responsibility of ABSA/SDI and other officers to get a VEC meeting 
organiseed in their presence. Primary teaches to maintain coordlnatioh with 
VEC and its members.

(b) Printing of a brief brouchure about DPEP in Hindi and Urdu for wider 
circulation among public and official functionaries.

(c) Identification of NGOs and women groups which can contribute towards UEE 
and their orientatipn.

(d) Utilisation of audio and video cassettes developed by the SPG for distribution 
among different agencies and organising shows in common places.

(e) Display of pictures and print media in prominent places in the village 
especially in the habitations of disadvantaged groups.

(f) Cultural programmes like folk songs, nautanki, mushaira, Qawwali, Kavi 
Sammelan/in local dialect.

(g) Organisation of Padyatra, Prabhat Pheri.
(h) Organisation of special enrolment and retention drives for children 

{especially of girls) of disadvantaged sections.
(i) . ( Activisation of PTA/MTA and their involvement in enrolment and retention.
(j) Involving religious leaders of muslim community and Schedgled Castes in

environment building.
(k) Training of elected women representatives at block level.
(k) Identification of BRG.
(I) Training of VEC members
(m) Commencetnent of micro-planning in villages by VEC.

GIRLS EDUCATION i
(a) Involving VEC members in household survey to identify out of school girls 

and motivating parents to send them to school. Support of elected womer 
representative of PRIs would also be obtained in this regard.

(b) Meena campaign

(c) Distribution of audio cassettes" in the villages, shops, buses and taxie 
operators etc. for wide publicity besides use of posters and l/all writing fo 
promoting girls education.

(d) Video cassettes/films for girl education to be shown in Mela/fair etc.

im

ENVIRONMENT BUILDING AND COMMUNITY MOBILISATION



‘ (e) Formation of Maa-beti association and ensuring montly meeting of Maa-Beti
association

(f) Ensuring monthly meeting of MTA/PTA.

(g) Compiling success story of girls and circulating it in the project villages.

ACCESS AND ENROLMENT

(a) Identification of villages, site selection for opening of new schools in 
consultation with VEC.

(b) Identification of individual schools where additional room wiii be constructed.

(c) Detailed survey of habitations in consultation with VEC and micro planning 
with disadvantaged groups where alternative schooling facility is to be 
provided.

(d) Selection of instructors for Alternative Schooling in consultation with VEC 
and disadvantaged groups,

(e) Constitution of District Resource Groups for Alternative Schooling and girls 
education

RETENTION

(a) Identification of individual schools in consultation with VEC whose buidling is 
to be constructed/reconstructed.

(b) Identification of schools where toilet facilities have to be provided.

(c) Preparation of school-wise estimates for repair and maintenance of primary 
schools.

(d) Rationalisation of teacher units.

QUALITY IMPROVEMENT
(a) Constitution of District Resource Group on teachers training.
(b) Procurement of training modules for teachers.
(c) Organisation of pedagogy visjoning workshop in collaboration with SPO,
(d) Grant of money for TLM'for teachers and schools.
(e) Developing criteria for giving award of VEC and Schools.



(f) Selection of habitations for opening ECCE Centres in consultation' with VEC 
where Anganwadi Centre is not existing.

(g) Training of MTs through TOT at DIET.

SECOND PHASE
During the second phase, the activities for which advance planning has been done, 
in the first phase v/\W be taken up. The following are the main activities proposed to 
be taken up during this phase.

CAPACITY BUILDING
(a) Purchase of equipment, furniture, fixture etc. for DPO.

(b) Further, strengthening antf empowerment of VEC, especiaUy of women and
members od disadvantaged sections.

(c) Micro planning will be extended to all the blocks.

(d) Getting research and evaluation studies conducted which were planned in
first phase.

(e) Training of VEC members

(f) Training of PTA and MTA.
(g) In-service training of teachers.

(h) Training of BRC/NPRC Coordinators.

(i) Training of ABSAs/SDIs and head teacher

(j) Implementation of special education package for muslim girls.
(k) Selling up of MIS Cell and training of MIS personnel.

✓

DISTANCE EDUCATION

(a) Preparatory work for launching the programme of distance education in print 
and in visual methods. Setting up of hardware in DIETS.

(b) Identification of children.with learning disabilities

(c) Identification of resource support 

INTEGRATED EDUCATION
(a) Preparatory work for launching the programme of integrated eaucation.
(b) Identification of children with learning disabilities.

life



(a) The work of environment building will be further strengthened.
(b) Organisation of district media group in collaboration with SPO.
(c) Publicity'compaign and celebration of Ba! Melas

DIET, BRC, NPRC

(a) Operationalising DIET
(b) Starting construction work of BRC. NPRC building
(c) Appoinlinont of coordinators, assistant coordinator in BRC. NPRC.

ACCESS. ENROLMENT AND RETENTION

(a) Construction of buildings for new schools.

(b) Initiatiion of process for selection of para teachers.

(c) Purchase of furniture etc. for schools.
(d) Construction of additional class rooms.

(e) Repair and maintenance of schools.

(f) Provision of drinking water and toilet facility in schools.

(g) Opening o f Alternative schooling.

QUALITY IMPROVEMENT

(a) Preparing for induction training of ECCE workes.

(b) Preparation for training of Anganwadi workers in pre-schooling education. 

SUMMING UP

In the first year of the project, the basic structures and participatory 
mechanisms for project planning and implementation will be created. Also the 
requisite knowledge and skills and capability for project implementation would be 
imparted to key functionaries so that they are able to comprehend the basic 
philosophy and objectives of DPEP. All preparatory work would be done along with 
advance planning for construction of civil works. Above all. greatest emphasis will be 
given to environment building which is most critical for the success of the project.

& yucus/itjv TA HUM u.'gicit# .

^7acioaaJ lostitute of SducatioQ^j 
Pi aon'f.g and Administratien.
17'B, ;sri Aurobindo Marg,

D .ih i-neo i6

K9- .....................
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A.W.P.B

DISTRICT: PITH0RA6 ARH
(Rs. in thousand)

S.No. H e ads/S ub  H e a d s /A c tiv ity U n it T o ta l O c l99 -S ep 20 00 (C os t o f th e  1st yea r) R om arks

C o s t P hy Fin P hy Fin

A1.

A2.

(A ) A C C ESS
A dd itiona l C lassroom
A dd iliona l C lassroom  in N agar School
New  Prim ary Schools
Unserved A reas

28 59 1652 20 560

1 C onslruction  
■@ Rs. 191 pe r school 

(76 .4 from  DPEP & 114.6 
from  JR Y /S ta te  Govt.

76.4 38 2903.20

2 Salary o f Para T eachers 1.4 A T 2942.00 4588.80

3 Furn itu re/F ix lu re 
&  Equipm ent

15 38 570 9 135

T o ta l 9714.00 695.00

A3. S h iksh a  M itra r

1

2

H onorarium

Train ing

1.4
pm

0 0.00

3 Inducivo Training 3.0 0 0.00

4 Recurring Train ing 1.2 0 0.00
T o ta l 0.00 0.00

A4 A lte rn a tiv e  S c h o o ls

1 H onorarium

a W orkers 0.6 5964 3578.40 240 44



A.W.P.B

DISTtUCT: PITHORASARH
(Rs. in thousand)

S.No. H oads/S ub  H e a d s /A c tiv ity U n it
C o s t

T o ta l O c t99 -S ep2000 (C ost o f  th e  1st yea r) R em arks
Phy Fin P hy Fin

b Supervisors 1.0 600 600 24 24
p.m.

2 M ain lenance o f Centres 2.0 497 994 40 80
p.a

3 TLM 1.65 p.a 497 590.70 80 132

4 T ra in in g
a inductive 2.1 153 321.30 44 92.4

b Recurring 0.84 394 588.00

C Train ing for S uperv isors 1

5 Equipm ent 2.5 139 1085 40 100
T o ta l 7757.40 472.40

R5 R a jiv  T r ib e  R e s id e n tia l PS 6 350 2100.00
a Para T eacher 1.4 72 100.80 r
b W orker 0.6 144 86.80 1̂.

c Furnilure 50 50 50.00
T o ta l 2338 0
S ub T o ta l 19809.00 1167.40

RETENTION
R1 Public ity & Exlention 1 702 702.00 351 351.00

A w areness Build ing/M ass PA
Com m unication P VEC

R3 N ew sle lle r

i R4 Cons./R econs. o f old PS(Rural) 76.4 55 4202.00
(Cons, through com m unity  action)
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A.W.P.B

DISTRICT: PITH0RA6ARH
(Rs. in thousnnd)

S.No. H eads/S ub H e a d s /A c tiv ity U n it
C o s t

T o ta l O ct99 -S ep2000 {C ost o f  the  1st yea r) R em arks
P hy  ^ Fin P hy F in '

R5 Toile ls 10 600 6000 150 1500.00

R6 Drinking W ntc r 22 550 55d0 * 50 1100.00

R7 R e p a irs  M aintenance
(School Needing Repairs & - -
G enera l M ain lenance) ■ - -
Repairs 20 60 1200 50 1000.00

R8 Salary o f Add!. Para Teachers 1'.4
f

R9 Innovative Program m es 100
through NG O s/M ahlla  Sam akhya

1

R10 Prom oting G iris ‘Education 10

R11 Tra in ing o f E lected 0.09 6510 585.90 1302 T-i7.18
W om en o f G.P. '

a) M eena Com paign 25 0 200.00 1
b) M odel V illage 40 8 320.00

_R12 M TA /P TA  Tram ing 0.09 5155 522.54 103'1 92.79

R13 M TA Aw ard 1

R14 Bat M ela .5 P A 256 128 32 16.00
R NPRC .

R15 H onorarium  o f AE. 10 . 36 360 6 60.00

R16 H onorarium  o f JE 7 288 2016 48 336,00
S ub T o ta l 21736:44 4572.97



DISTRICT: PiTHORAGARH
(Rs. In thousand)

S.No. H ends/S ub  H c a d s /A c tiv ity U n it
C o s t

T o ta l G c t99 -S ep2000 (C ost o f  th e  1st yea r) R e m arks
Phy - F tn “ ’ -  P h y -  ’ ■*> F in  ?

Q1

1
2

3

4

fQ^ Q U A LITY  IM PRO VEM ENT
I

O pen ing  o f  ECCE C e n tre s

C ivil W orks (one additiona l room ) 
TLM

Honorarium  '
(C onstructor + Helper)
C on lingency
T ra in in a

Induction
Recurring
A nganw nri W orker's training

28
5

0.6
pm
1.5

1.47
0.56
0.49

J

1
104

4152

346

104
242

1644

520.00

2491

519

152.88
135.52
805,56

t

_
i

4

t
_t

i

I ' •
J }

T o ta l 4624.16 0.00
Q2 T ra in in g  P ro g ra m m e s 1 1
1 V E C /A B S A  Eng. CW 10 30 ,5
2 Induclion  Train ing (o para Icachers 2.1 76 159.60 18 37.8
3 In-sorvice teachers training 0.9 9345 8410.00 2804 2523.6
4 Rec train ing fo r para teachers 1.4 168 263.20 f 10
5 VEC M em bers Train ing 0.09 10000 720.00 3000 270
6 NGOs Train ing 0.84
7 BRC Coord ina tors/ 0.6 224 134.40 28 „  16.8 *
8 NPRC C oord ina tors training 0.8 256 204.80 64 51.2
9 ABS A /SD I Training 0.8 32 25.60 8 6.4

10 Head T eacher’s training 0.84 1032 866.88
11 B ook Bank 0.3

T o ta l 10784.48 2915.80
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A.W.P.B
DiSTRICT: PITHORAQARH

(Rs. in thousand)
S.No. H e ad s /S u b  H o a d s /A c tiv ity U n it

C o s t
T o tah O ct99 -S ep2000 (C ost o f  the  1st year) R em arks

■ Phy F in P hy Fin
Q3 T e a ch in g  L e a rn in g  M a te ria l to :
1 School Im provem ent Fund 2 4238 8476.00 516 1032
2 T eacher’s grant 0.5 7624 3812.00 1859 934.5
3 Feee Text Book to S C /S T  & G irls O.OSv 180132 5403.96 351110 1054.44

Q4 B o o k  B ank 0.03 4218 1265.40 1031 309.30
T o ta l 18957.36 3330.24

Q5 A w a rd s  to  V EC s to  p e r NPRC 25 32.00 800.00
Q6 S c h o o l A w a rd s 5 per block 64 320.00

S ub T o ta l 35486.00 6246.04

iC) C A PA C ITY  BU ILD IN G '

C1 S ch o o l M app ing  &  M ic ro p la n n in g
1 Prin ling /S urvey 10 8 80.00 4 80
2 Sem ina r & W orkshop 3 16 48.00 4 ! 48
3 V illage level M icrop lann ing 15 16 240.00 ■ 8 ■120

T o ta l 368.00 243.00

C2 O p e ra tio n a lis in g  D IE T s
1 Furniture/F ixture
2 E quipm ent 50 1 50.00 1 50
3 Books 10 40.00 1 5
4 H onorarium

■ 5 Printing
,6 T rave lling  A llow nces 30 150.00 30
7 M aintenance 5
8 W orkshop/S em inar/C om p. Trg. 40
9 ,■ P urchase o f vehicle 350 1 350.00 1 350

r
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A.W.P.B

DISTRICT: PITHORAGARH
(Rs. In thousand)

S.NOs H oads/S ub H e a d s /A c tiv ity U n it T o ta l O c t99 -S ep2000 (C ost o f  th e  1st year) R em arks

C ost P hy Fin P hy Fin

10 POL 30 135.00 15
11 A ction Research 30 120.00 15

1 2 , W ages o f Driver 2.5 54 135.00 6 15
T o ta l 980.00 480.00

C3 B lo c k  R e so u rce  C entre
1 Civil C onstruction 800 8 6400.00
2 Salary (Coordinator, 2 No.) 

AssU Co-ordinator, Chowkidar)
18.5 312 4272.00 6 111

3 Equipm ent/Furn itu re 150 8 1200.00 150
4 T ravelling A llow ance 5 34 150.00 5
5 M ainl. o f Equipm ent 1 18 18.00
6 M aint. o f Building 6 18 108.00
7 Books 10 24 240.00
8 BRC E xib ilicn  fair o f leach ing aids 20 8 160,00
9 Consum ables 5 180.00 20

10 M otor Cycle
11 POL i '

T o ta l 12728.00 28G.00

C4 D is tr ic t  P ro je c t O ffice 1

1 Equipm ent 200 1 200.00 1 200.

2 Furniture & Fixture 120 1 120.00 1 ! 120
3 Books 10 5 50.00 •> 1 1 5 ■

4 Purchase of Veh ic le 350 1 350.00 1 ' 350

5 C onsu ltancy charges 120 480.00 60

6 Salary s ta ff 115 60 6900.00 1380

7 Travelling A llow ances 300 3 180.00 12 40

8 Consum ables 200,00 40

9' Telephone/Fax 200.00 40

10 V eh ic le  M ain l. & PO L 150 750.00 150

11 M ainl. o f Equipm ent 20 .80.00 5

P a a e  6



A.V/.P.B

DISTRICT: PITHORAQARH
(Rs. in thousand)

S.No. H oads/S ub  H c a d s /A c tiv ity U n it
C o s t

T o ta l j O c t99 -S ep2000 (C ost o f t l ie  1st yoa r) R o n ia rks
Phy Fin Phy Fin

12 Sem inar/W orkshop 80 160.00 20
13 Hiring o f Vehic les 10 50.00 10
14 C W  S uperv isory C onsu ltancy
15 Distt. level Exib ilion & ,Fa ir 50 lOO’.OO 25
16 Study Tours 40 160:00 1 20
17 DistI, level convers ion w orkshop 15 0 75.00 1 22.5
18 A W P  & V iev/ W orkshop 15 ^5 .00 1 22.5
19 Research Evaluation 35 4 140.00 1 17.5
20 Contingency 20 lOO.'OO 20
21 M otor Cycle 30 13 390.00 13 ‘390
22 POL

T ota l 10760.00 2937.50
C4.1 W llS /Research &  E va lu a tio n

1 MIS Ceil Furnishing 180 1 180.00 1 180
2 EM iS/PM IS (P rin ling /S urvey e tc  pe r block 25 5 125.00 1 37.5
3 M iS Equipm ents 250 1 250.00 1 ■250
4 Com p, system s train ing 50 50.00 1 50
5 M aintenance oF equipm ents 30 3 120,00 15
6 Exposure v isits
7 Consum able 30 3 150.00 1 30

T o ta l 875.00 562.50
C5 S c h o o l C o m p le x  (NPRC) ‘
1 C ons lruc lion 28 64 1792.00
2 Salary C oord ina to r 5.5 2664 14652.00 90 495
3 Equipm ent- 15 64 960.00
4 Books fo r Library/Book Bank 5 128 640.00
5 Audio v isual hiring charges 0.8 222 177,60 15 12
6 M onth ly m ee ting  t . 2 222 444.00 15 30 -
7 M ela/ W orkshop etc.

T o ta l 18665.60 537.00

Page 7



DISTRICT: P1TH0RA6 ARH
(R$. In thousand)

S.No. H e ads/S ub  H c a d s /A c tiv ity U n it
Cost

Total Oct99-Sep2000(Cost of the 1st year) Remarks
Phy Fin Phy Fin

C7 D is ta nce  E d u ca tio n
1 Equipm ent & others 75 1 75.00 1 37.5

2 Telephone & Fax Bills 5 5 25.00 1 2.5

3 M aintenance 2 4 8.00 1
4 V ideo Recording & Packaging 200 4 800.00 1 100

5 Printing m aterials 15 4 60.00 1

T o ta l 968.00 140.00
CC In te g ra te d  E du ca tio n

1 D istl. level workshop 50 1 100.00
2 Block level resource suppod/D C 27 48 1296.00 6 162

3 Survey through VECs 5 8 40.00 2 10

4 Tra in ing o f BRG/DRG 0.6 70 56.00 35 21

5 O rienta tion of Tecichers 0.09 3500 315.00 600 54

T o ta l 1807.00 247.00
'

Sub T o ta l 47151.60 5438.00

G rand  T o ta l 124183:04 17424.41
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APPENDIX



DISTRICT: PITHORAGARH
1 ' ;
1 i 1

PUAU
I

1
i , R s.in  thousand

S . N O . T Y P E  O F P R O C U R E M E N T T O T A L  C O S T  
A M O U N T

U N IT U N IT  C O S T P R O C U R E IV IE N T
P R O C E D U R E

P R O C U R E IV IE N T
A G E N C Y

T IM E  S C H E D U L E

A-1 AcJdilionftl C ln s s io o n i 560 .00 20 28 .00 C o in m u . P n itic ip a lio n V E C A P R IL  2 0 00  TO  M A R C H  2003

A -2 C o n s tru c tio n  o f N e w  P im a ry  

S .cliool B u id iiiy

73 34 .4 0 96 76 .40 C o m m u . P a rtic ip a tio n V E C A P R IL  2000  T O  M A R C H  2003

A -3 F un ilL iic /F ixU ire  & E<{uipu\Qnl 14 40 .0 0 96 15.00 N a tion a l S ho pp ing V E C A P R IL  2 0 00  T O  M A R C H  2003

A -4 A llre iia liv e  Schoo l

1 TLM 9 0 7 ,50 550 1.65 N a tion a l S h o p p in g D R O A P R IL  2 0 00  T O  M A R C H  2004

2 E qu ip m en t 375 .00 150 2 ,50 N a tiona l S ho pp ing D P O
i
1

A P R IL  2 0 00  T O  M A R C H  2004

R -3 R e co n s tru c tio n  o f o ld  P S 6 8 7 .60 9 7 6 .4 0 C o m m u . P a rtic ip a tio n
1

V E C
i

A P R IL  2 0 00  T O  M A R C H  2002

R-4 T o iie ls 71 2 0 .0 0 712 10.00 C o m m u . P a rtic ip a tio n V E C A P R IL  2000  TO  M A R C H  2002

R -5 D rink ing  VVylc i 1 1 000 .00 500 22 .00 Ja l N igam  (S in g le  S ou rce  

C o n lra c t)

D P O A P R IL  2000  T O  M A R C H  2002

R-6 R e pa it &  Maii-itcnr>iu'.o o! 

Gc:luu;l Bn lld in j)

1240 .0 0 62 20 .00 C o m m u . P a rlic ip a tio n V E C A P R IL  2 0 00  T O  M A R C H  2002
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n i S T R I C  l ’ ; P ! T I T O R A G A R M
i 1 1

t
1 1 1 *

Rs.in (ho iisnnd
s .  N O . T Y P E  O F P R O C U R E M E N T T O T A L  C O S T  

A M O U N T
U N IT U N IT  C O S T P R O C U R E M E N T

P R O C E D U R E
P R O C U R E M E N T

A G E N C Y
T IM E  S C H E D U L E

Q-1 0 |.)on iii( | o f E C G E  C e n lc s

TLM 325 .00 65 5.00 N a tion a l S ho pp ing D P O A P R IL  2000 TO  M A R C H  2002

C ivil W o rk s 1820 .00 65 28 .00 C o m m u , P a iH c ipa tion V E C JU LY  2000 TO  M A R C H  2003

Q -3 T ea ch in a  L e a m in c rM a le iia l lo

1 S cho o l Im p ro v e n ie n l Fund 5 3 2 0 .0 0 2660* 2 .00 N a tiona l S ho pp ing V E C A P R IL  2000  TO  M A R C H  2004

2 TealTers G ra n t 2 7 8 6 .0 0 5 5 72 0.50 N a tiona l S ho pp ing S C H O O L T E A C H E R A P R IL  2000 T O  M A R C H  2004

3 F ree T oxI B o o k  to  S C /S T  & g irls 3 2 0 1 6 .0 0 1067200 0.03 P rop rita ry  Item V E C A P R IL  2000 TO  M A R C H  2004

C -2 O pe fn tiona lis inc i D IE T s

1 F u in ilu re /F ix tu ie

2 E q iiip in o ii l 50 .00 D IE T N ationa l S ho pp ing ' DIETS O C T. TO  D E C . 99

V eh ic le 3 5 0 .00 1 3 5 0 .00 N a tiona l S ho pp ing S P O O C T . TO  D E C . 99

B ooks 100 .00 D IE T P rop rita ry  Item D IE T s /S P O A P R IL  2000 TO  M A R C H  2001

C -3 B lo ck  R e s o u rc e  C e n tre

1 Civil C o ns truc tio n 4 8 0 0 .0 0 6 80 0 .00 N C B D P O /S P O
i

A P R IL  2000  TO  M A R C H  2002

2 E q u ip m e n t/F u rn itu te 6 9 0 .0 0 6 115 .00 N a tiona l S h o p p in g B L O C K  C O O R D IN A T O R A P R IL  2000 TO  M A R C H  2002

3 B ooks 180 .00 18 10 .00 P ro p rita ry  Item S P O A P R IL  2000  TO  M A R C H  2004



DISTRICT: PITIIORAGARH

j iR s .in  tho iisn nd
s .  N O . T Y l^E  O F P K O C U R E M E N T T O T A L  C O S T  

A M O U N T  _ j
U N IT U N IT  C O S T P R O C U R E M E N T

P R O C E D U R E
P R O C U R E M E N T

A G E N C Y
T IM E  S C H E D U L E

C -^ D is liic I P to jc c I O ilie r*

1 E q iiiiJ in u ii l 2 0 0 .0 0 D P O N a tiona l S ho pp ing D P O O C T  99 T O  M A R C H  2000

2 F u rn itu re /F ix lu re 1 2 0 .00 D P O N a tion a l S ho pp ing D P O Q C T 9 9 T O  M A R C H  2000

3 B ooks 50 .00 D P O O C T  99 T O  M A R C H  2000

4 P u rch ase  o f V eh ic io 3 5 0 .0 0 1 3 5 0 .00 N a tion a l S h o p p in g S P O O C T  99 T O  D E C  99

C-4.1 M IS  R os(;.'itch  & E v .ilu a lio ii

1 M IS  C e ll lu in is h in y 180 .00 D P O 180 .00 N a tion a l S h o p p in g D P O A P R IL  20 00  TO  M A R C H  2001

2 E M IS /P M IS  (P iin lin c ]/S L iivey  c ic .) 2 7 7 .0 0 D P O N a tion a l S h o p p in g D P O A P R IL  20 00  TO  M A R C H  2001

3 M IS  E (ju ip iu r:n l 4 0 0 .0 0 D P O N a tio n a l S h o p p in g S P O1 O C T  1999 TO  M A R C H  2000

C -5 S c h o o l C o it id Icx !

1 C o n s lru c tio n 12 35 0 .00 190 65 .00 C o m m u . P a rtic ipa tion ^E C A P R IL  20 00  T O  M A R C H  2002

2 E q u ip m e n t 2 8 5 0 .0 0 190 15.00 N a tion a l S ho pp ing D P O A P R IL  20 00  T O  M A R C H  2002

3 B oo ks  lo r  L it) ia ry /B o o k  B n iik 3700-.00 740 5.00 P ro p iiln iy  Item S P O A P R IL  2 0 00  T O  M A R C H  2004
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IMPLEMENTATION SCHEDULE : FIRST YEAR OCTOBER 1999 -  SEPTEMBER 2000

s. No. Heads /  Sab Heads Oct. 1999 Nov. 1999 Dec, 1999 Jan. 2000 Feb. 2000 Mar. 2000 Apr. 2000 May 2000 June 2000 July 2000 Aug. 2000 Sept 20
A. ACCESS
A1 Additional Classroom

• Seleoticm of School on the basis of 
Micro-plaiming and School 
Mapping

*1**4 **

V

**

• Transfer of Money ' ** **

•  Distribution of Manual / Training ****

•  Construction Work *«** «**«

A2 New Primary Schools Civil Worit
• Selection of unserved areas 7 

Meeting of Zila B&sic Shiksha 
Samiti

** **

• Site Selection I
t***

• Opening of Joint Account **

• Transfer of Funds ***

• Identification of Agency “for 
Technical Supervision

**♦*

• Distribution ofManual/Training
, • Coi^tiuction Work **** ***«

• .Posting Head Teacher , «•<* *•»*

A3 Para teachers
• Appointment of para teacher - *«* ****

• Training for para teacher ***•
*



IMPLEMENTATION SCHEDULE ; FIRST YEAR OCTOBER 1999 -  SEPTEMBKH lOfm

s. No. Heads / Sub Heads Oct. 1999 Nov. 1999 Dec. 1999 Jan. 2000 Feb. 2000 Mar. 2000 Apr. 2000 May 2000 June 2000 July 2000 Aug. 2000 Sept 20
R. RETENTION
R1 Awareness Buildins

• Procession / Rallies, Audio 
Visual, Publicity, Posters / 
Banners, Hoardings, Festival/ 
Sports etc.

**** **«« **** *•** **** ***« *•** **** ***«

R2 Exchange Visits **** «**•

R3 Toilets
• Selection of Schools •**«

• Distribution of Manual / Training **

• Transfer of Money **
• Construction **«*

R4 Drinking Water
• Selection of Schools »***

♦ Selection of Agency **

♦ Transfer of Funds **

• Installation **** ****

♦ Verification *•**
R5 Upgrade H.T.

• Post Creation ****
• Placement **** **** **** ****

R6 Reconstruction of Oid P.S. Buildings
• Finalisalion of the List
• Opening of Joint Account *»**

• Transfer of Funds ** ** N
* Distribution of Manuyl / Training ** **
• Construction Work *«** **«• **•*

R7 Innovative Programmes
R9 Salar>* of Add). Teachers

RIO Promoting Girls Education ***• **** **** ****
R ll Training of Elected Women of GP **** **** **** **** '****
R12 M TA/PTA Training ***$ **** «*»* ****
R13 Bai Mela **** **«* **** *«•*

1 ** **** «***



IMPLEMENTATION SCHEDULE ; FIRST YEAR OCTOBER 1999 -  SEPTEMBER 2000

s. No. ' ' Heads'/Sub Heads O ct 1999 Nov, 1999 Dec. 1999 Jan. 2000 Feb. 2000 Mar. 2000 Apr. 2000 May 2000 June 2000 July 2000 Aug. 2000 Sept 20
Q- Q U A Liry
Qi opening of ECCE Centres

• Identification of Location **** ****

Q2 Training Programmes
1. Industion Level Training s

• Procurement'of Training / Manual **** *** ***

• Training of RPs .
• Training of Teachers ***« *•**

2. In Service Training
• Training of MTs
• Procurement of Training / Manual **** *

• Training of RPs/MRCs, Asstt. Co- 
Ordinators

****

• Training of Teachers
•  Training for Project Functionaries **** *

• VEC Member Training **** ***^

• Training of NPRC Co-ordinators **

Q3 TLM
1. TLM to Schools

•  Procurement «• **

2. TLM to Teachers
• Procurement »**• ****

3. Free Text Books to SC /  ST Girls
•  Procurement **** **««

• Distribution **



IMPLEMENTATION SCHEDULE : FIRST YEAR OCTOBER 1999 -  SEPTEMBER 2000

s. No. Heads / Sub Heads Oct. 1999 Nov. 1999 Dec. 1999 Jan. 2000 Feb. 2000 Mar. 2000 Apr. 2000 May 2000 June 2000 July 2000 Aug. 2000 Sept 20
C. CAPACITY BUILDING
C l School Mapping and Microplanning

• Printing of Foimats **«*

* Distribution «*

• Training **

• Collection of Data **««

• Village Level Microplanning ****

• Seminars / Workshops /
♦ Formation of Village Plan •**« •***

Cl DIETS
• Procurement of Goods / Furniture 

/ Equipments
«*** ****

• Action Research
• Printing
• Seminar / Workshops «* ** ** ** ** *•

• Training
C3 BRC
I. Building Construction

• Site Collection «*«*

• Selcclior  ̂of Conslruclion Agcncy ****

• Transfer of Funds
* Construction Work ****

2. BRC Co-ordinators, Assft 
Coordinator
• Post Creation **«•

• Selection
♦ Placemen t **** ****

• Training Programme •*** •«**



IMPLEMENTATION SCHEDULE : FIRST YEAR OCTOBER 1999 -  SEPTEMBER 2000

S. No. Heads / Sub Heads Oct. 1999 Nov. 1999 Dec. 1999 Jan. 2000 Feb. 2000 Mar. 2000 Apr. 2000 May 2000 June 2000 July 2000 Aug. 2000 Sept. 20
C4 District Project Office

• Post Creation **•*

•  Construction ofM IS Cell

• StaffPlacement **** **** **** **** ****

• Procurement o f Goods /  Furniture 
/ Equipments

***¥ *«*« ****

•  Printing of Survey Forms ****
f ^ • Exposure Visits

• Training
C5 NPRC
1. Civil Work

• Selection o f Site ****

• Opening of Account

• Transfer ofFunds ** *•

♦ Distribution of M anual/Train ing ** «*

•  Constniction Work **

2. Staffing
•  Post Crealion 4>**9

• Placement **** **** ****

3. • Procuremcni of Goods / 
Furniture / Equipments

N IE P A  D C

D10382


