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INTRODUCTION

;;\RV;‘. CSHIKSHA ARHIYEAN

The Education Mirister's Conference held in Oct.199€ had
iécommendelri thé pursuit of UEE in the missicon mode, A Naﬁional Camni ttee
f Educstional Minigter under the Chaimmanship of the Hon'ble H,R,D.,
'nir.is-ter Dr. M.M.Jogshi was set up on the recommendation of the conference

5 work out the appioach to the mlssion mode, The Camnittee subniﬁted
ts feport in :0ct. 1999, The draft frame work for a holistic and |
bnvergent approach to Universalisation of Elementary Educétion in the
ission mode was circulsted to the states for their comments, A revised
wote on Sarva Shiksha abhiyan has been prepared incorporating the
I:uggesticn‘s made by the States, Most states have vielcomed the'Sarva-
;ﬁiksha abhiyan will be as.followst |

L. 21l 6-14 children in schoolsg/EGS cenire/bridge course by 2003,

?. All 6-14 Children complete five years Frimary Education by 2007,
i. 21l 6-14 Chilcdren complete Eight Years cf Schooling by 2010,
This approsach is community own;d and Village Education Plans prepe
br:d in consuletion with Panchayati Raj Institutions will from the basis of .
bistrict Elanéntary Education FPlan, There will be a focus on distficts
raving low female literacy among Scheduled Caste's and Scheculed Tribe's.
?he sarva shiksha Abhiyan will comes the entlre country with a special
Focus on Educaticnal needs of Girls, Scheduled Caste's and Scheduled Tribe‘s'
| In this regard a meeting ofvEducation Secretaries of States was heid
4t1:aticné1 Institudie of Educatdcenal Planning and Adninistration New Delhi
B 17/01/2000 to discus various parameters of Sarva shiksha Abhlyan, |
A1l the existing centrally sponsed programs of elemertary education

nave to be incorporated under this new frame work of Ssarva shiksha aAbhiyan,

Te confim to the cafeteria approach of cerva Shiksha Abhiyan errorts

ave to made to devetial all programmes of related departments at district

avel ,

Serve éhiksha Abhiyan envisages firencial sharing by center and state
n retdo of 85115 for the future/remaining years of 9oWFrive Year Plan,
1s sharing arrangement would be modify to reach sustainable levéi of
C350 by 201C A.D. All the allocations would be through single sarve

hkisha abhiyan head, Funds uncder this head wil) be available to states to



'furd District Elementary Educational Ilan,

Miristry of Human Resources & Development & Nadonal Institute of
Edcational Planning & Adninistration held a meetihg 31/01/2000 at ’
Chandigarh with State Govt, of Punjab in thls regard to dialogue o'n- the
various aspects of sarva shiksha Abhiyan especiélly regarding the
femulation of District Elementary Educational Plan, so as to be achieve
universalisation of elementary education by the yeax."‘201'0. It was thé
st Sbep. towards foimulation of District Elementary Educational Plan,

Treining Frograme for resource Persons to formulate District
Elementary Ecucational Plan organised by Ministry of Human Rescurces and

Development at Mussoorie with effect from 12-06-2000 to 17-06-2000,

-~



AIMS AND CBJECTIVES

The -Serva shiksha Abinhyan is a people's movement which aims at

Universalisation of Elementary Education, it has following objectii/es;

1,

10,

11,

12,

12,

14,

Facilitate institional reformms in statas for sustaining qualilty qf,'
the school system, | | | |
Effective decentralization down to the school level..

Cammunity ownership through mass cempaign approach,

Canm'nity based plammin and implementation from below,

Support State specific initiatives by adoption of flexible programwne
components,

Develop partnerships of Central. State, Local govermments and the
commupity for sustainable financing of education,

Pmmote cost effecti.ve‘ approaches invdlving the local community.

Encéurage transparency and social audit through qar_muni‘ty based
/

moni toring,
Promote teacher.motivation by better‘ management of beaéher cardes
and effective strategles for training,

Pursue holistic and convergent ayproaches with centrality of the
local cammunity, | |
Build partnerships at cammuni ty/school 1evei with programmes of
literacy, libraries, nutrition, sports, women's empowerment, etc.
Priority to fccussed initiatives for girl's education,

Support for centext specific incentives for childre'n belonging to
schaduled Castes, Scho'cmiod Tribes, Girls, and dhildren £ rom
households below the poverty line,

Integrate”? edvcation for children with special n’eeds.

Focus on Early childhood Care and Education and convergénée with
efforty under the ICDS,

Make educatioral relevant to life by prdiac ting life' skills,

Centrality of quality in all intcrventions, in order to promote

0000 e sk A <o RN

liaming by doing, learming by observation and most of all, a child

cer tred redagegy that facilitates joyful leammning,



AZCTICN PLAN

The project is being undertaking in a phased manner the implementatior
" is being achieved through a management structure which have 4 fold duties

" viz—a-viz 4 district phases of the District Elementary Educational Plan
¥ . )
urder Serva shiksha Abhiyen,

First of all committees are to be constituted at village level,

Phase-1
4 school will be taken as a unit, atter constituting the village .

level comerltiloes block lévul m Alstricl level committees with be
consite tec

Fhase-%1

Bal Melss, Kala Jathas, Sports Melas énd Maa-Toli Sammelans will be
orsanised to creste awareress among the people,

Fhase-111

In the 3rd plhiese meeting and seminars shall be conducted. 1In these
mecting a few literature regarding Serve Shiksha Abhiyan will ke
‘distribeted, A large mumber of people from society and the officiuls
related to the different departments sholl be involved in tt'".e Sé:va ,shiksha
ibhiyan, through these mecetings and semninars, | |

Phase-1v

At last a survey will he conducted through the education Jdepartment

and Anganwadi vorkers to identify the Children, vhich are to covér under

the Sérva Shiksha Atrhiyan,



ENVIROWME'T 1L DIVG ANMD MASS MODILISATION

T™e Serva Shiksha Abhiy @n i:5 broad based and encompasses all

sections of society, It is essemtially a mass movement and Wherein lies

the

success of this venture, &t the Initial phase of Serva Shiksha pbhivy:

the ervioronment for elementary @ducation shall built up on a broad base,

It corsists of following methods,

11,

" Eeminars and workshops,

Mass Meetings,

Serva Shikxsha Abhliyan Camps and eyhibiﬁio:ns. - . | : o
Use of catchy slogans amd popularisation's of Lho messaqés. throug
hoards, badaes, posters and banners, |

Use of print and audin-wisual media including documentary shows

and sliders in cinema halls schools, vi-deo;parlours; cables T.VY.

Cnetwork, otao,

Fadvartras, Frabhat-Fheriis, marches by school children, Human cha
cyclewscootar marches, " rRun for education for all" etc,

Kelajatha activities, community singing, street corners plays,

.Bzl Mela's, Maa~Betl Sammelans and inter school canpetitions etc,

'Clubbing, Szrva Shiksha .Abhiyan with other Goverrment progrummes,

To associata the leaddrship at gross root level to ensure succesa,
of mass-mobilisation,
Local newspaper will be launched to aware the people regarding

Serva Shiksha Abhiyan,
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PRE-PROJECT ACTIVITIES PLAN FOR THE DISTRICT - SANGRUR (PB.)

1. INTRODUCTION :

(a) Geographical Characteristics:-

Distt. Sangrur is situated in the south of Punjab state. Thé Southern part
of the Distt. touches the Haryana state in the East of Sangrur Distt, is Patiala Diétt,
i.n t‘he west is Mansa Distt. and the North is Ludhian; Distt. Previously'the areé of
the Distt. was a part of Patiala state, a part of Barnala and a major part of Jind
State. Sangrur town was once the capital of Jind State. This town was built on the
pattern of Jaipur City (Rajasthan). After independence it .became a Distt.
headquarter. The area is mostly plain with sonie small sand hills. Two state Hiéhways
Ludhiana - Rohtak and Ambala - Bathinda passes through the Di.st‘t.vThese two
highways cross at town Sangrur. There are two railway lines O.ne Amballa - Bhatihda
“rTCaTTOte T ak Attt T aTTa th At PSS the DTS T eSS P Ty e ST e ™
Dhuri. "Fhe climate of the Distt. is hot and dry. A small amount of rain isvreceived
every year. The main crop of the Distt. are wheat andrice. There are no big industries

in this Distt. , except sugar mill at Dhuri and Oil Depot at Sangrur. No river passes

through the Distt.
b) Social Economic Characteristic:-

The people of the Distt. mostly depend upon Agriculture. There are doing jobs

mostly related directly or indirectly to agriculture. Irrigation is largely done by
t'utlJ'eWeIIs, a small area of a Distt. gets canal water\. The undergro‘u'nd water of a
large area of this Distt. is unfit for human use. The agriculture is not very profitable.
The cost of the inputs has increased a lot. So, most of the people of the Distt. are

not economically sound. Most of the people are illiterate, so they indulge in taking

wine or other intoxicants.



c) Cultural Characteristics:-

Culture of this Distt. is ancient Indian type. They arrange melas, sports festivals
and are religious and illiterate. So, they are ecasily misled. The people enjoy-bhangra
and giddha. The giddha team of village Chatha Sekhwan (Tehsil Sangrur) is famous"

up to country level.

d) Administrative characteristics:-

~

The Distt. has six subdivisions, ten small towns and 736 villages. There are 13
CD blocks and two police Distt. One Sangrur and another Barnala. This Distt. has 9
assembly constituencies and area of the Distt. falls in three parliament constituencies.

All the three MP's has to pay attention towards Distt. development.

e) De’mographic characteristics
i.  Total Population 1685449 (as per 1991 census)
ii.  Sex-wise Population Maie = 901270 (as per1991 census):

Female = 784179 (as per 1991 census)

iii. Category wise Population Geeral=1226593 (as per 1991 census)
S.C.= 458856 (as per 1991 census)
Iv. ~ Rural & Urban Population Rural= 1267455 (as per 1991 census)

Male= 679071 (as per 1991 census)
Feinale = 588384 (as per 1991 census)

Urban= 417994 (as per 1991 census)

Male= 222191 (as per 1991 census)

Female= 195795 (as per 1991 census)



v. . Population in age groups

Age group  Male Female Total

3-5 B17€3  social Security and child -dev.' Distt. Sangrur . .
6-14 183367 147354 334721 Edu. Survey Distt/. Sangrur Jan. 2K
15-30

vi. ~Sex Ratio
Maie= « 1000 (as per 1991 census)

Female = 870 -(as per 1991 census)

vii Population growth rate 2.13% (Dir. census operation Punjab)

EDUCATIONAL SCENARIO OF THE DISTT.

a) No. of Schools Gouvt. Private Aided | Affiliated‘ | Private
Primary 863 2 - | | 558
Middle 178 3 55 -
High 158 18 -

Senior Sec. 70 -
b) Enrolment (6-11)
Year Male Female Total
1980-81 93422= 71315 164737
1990-91 99001 78010 177011
2000-01 122408 94313 216721
c&d) Teacher sanctioned strength ~
Category No. of Posts Worl.ing Vacant

Principal 70 14 56



."

Headmaster - 158 64 - 94

Lecturers 638 468 170
M"asters 2890 | < 2567 | 323
C&V 1502 1432 70  TailoTing
J.B.T attached 10 A 3

to high schools

Others (AVM, & 98 7€ 22
Sewing, Tailoing, - ~

Agri., H Sc. etc))

Head teachers 550 461 89

JBT/ETT 2678 , 2577 106

e - No of non formal educational centres and their performance in terms of

purpose, enrolment and teachers etc. NFEC Nil
fy  Teacher pupil in Govt. and private aided schools

Primary Elementr High (Information from DPI(S)

Gowt 1.46 1:31 1:22  School Punjab as on
Private 1:49 1:29 1:.22 30.9.98)

g) Dropout rate
9.75% (Primary level) DEO (P) Sangrur-
h) . Literacy rate of the Distt. and its comparison with that of state and nation

Pb. state 58.51% as per 199" census.

Sangrur 45.99



12 6 less than state and 6.3 less than nation

Literacy rate sex wise Male ~ Femaley

Punjab | 65.66 50.41 Source
Sangrur 56.21 37.67  ZSS 1991
Literacy rate category wise Male . F emalew Total
General 63.01% 41.22%

S.C. 35.82% 17.02% . 27.15%
Literacy rate age group wise

6-11 years 85.5% > | 68.7% -

11-14 756 % - 63.8% Edu. survey 20002001

ISSUES AND PROBLEMS OF PRIMARY AND ELEMENTARY EDUCATION

Out of 928 habitations only 865 have Govt. or aided private schools
790 posts of teachers +150 school heads are lying vacant

Shortage and bad coﬁditions of school buildings and no separate toilets
for girls. Bad Buildings - 268 Schols

Shortage of infrastructure:- : ~

Furniture, Fans, Drinking water facility , Teaching learning material are

liking. No drinking water facility - 54 Schools

No Toilet - -543 Schools

No Toilets for girls - 760 Schools
Enrolment:-
Age Group{ Male | Female Total Source

811 122408 94313 248721 Education survey



0

11-14 47901 39184 86494 2000 Z.S.S.Sangrur.
R Dropoutrate 9.75 Source D.O. Piimary Sangrur

Year 1994-99 | =

g) Teacher pupil in Govt. and private aided schools

Primary Elementry High (Informat»ion from DPI(S)
Gouvt. 1:46 1:31 1:22 School Punjab as on
Private 1:49 1:29 1:22 30.9.98)

h) Retention 90.25%

i)  Achievement 90.25% DEO (P) Sangrur
X i) Quality of education is not satisfac ory due'to
1 Shortage of teachers
2. L.T.M. in sufficient
3. Building and furniture insufficient

4. Mall Adjustment of teachers
5.  Mismanagement and poor management

k) Teachers training In Govt. & Aided Schools all the teachers are trained

it in private unaided schools teachers are i ostly udtrained.
) Transition rate 83% Source DEO (S) Sangrur
| m) Problem of Distt. Edu. officer like DEO office, DIET & GISTC:
1. Mall Adjuétment of Teachers
2. No proper training for master trainers
3.  No building for GISTC

4.  No proper office accommodation for DEO primary .

-



5. Problem of MIS.
n) Problems at block and village level if any

on the block offices do not have their own buildings only four 6ut of 14
bl'é'cks have their rented or community building, others are 'working in unsafe and
disputed building.

The facility at village level are inadequate. In 25% of échools there is.éhortage
of teachers. There is no single teacher school in the Distt. but 10% of the school
have only one teacher other posts are lying vacant. The buildings are inadequate.
The parents are illiterate. They don't send their ward to school. They don'f provide

them baoks not books in case of girls the condition is more tedious.



No.of  No. of No. cf

Total

Sr. Activity ~ Tasks | Purpose  _ Implementing Tmme Unit
No. . agency sch- times ~ proposals iterrs cost coot
edule the task involved
will be :
1 2 3 4 5 € 7 8 9 10 11
1. Systematic a) Filling up of teachers State
activities positions - Government

b) Rationalisation of
teachers units

c) Filling up vacant .
posts in edu.
ad'ministration

d) Filiing up of vacant
Diet Position

e) Establishing a functional

! - structure of decentralisation

within the frame work of

Panchayati raj

t




Time No. of

Photo state

Sr. . Activity Tasks . o Purpose Implementing No. of No. of Unit Total
No.- zgency sch- times proposals  items cost coct
edule thetask involves
will be
1 2 3 4 - 6 7 8 9 10 11
2 Strenghing D.E.O. Office
of edu. Vehicle Tata Sumo Delux for DEO 1 month Once 1 1 549749 54974<
offices Fuel & Repair | stranghing for — 9000/- 54000/-
Fax Machine of SSA & month 1 10000/- 10000--
Computer 1 55000/- 55000:-
Projector 1 7500/- 7500/-
Chairs 4 800/- 3200/-
Almirah 1 3500/- 3500/-
Table 1 |
Cabin ’ , 1 10000/- 10000/-
AC 1 28000/~ 28000/-
Calculator 1 450/- 450)-
(Scientific) |
Stationary for - 5000/- 5000/-
" Computer '
Contingency for - 10000/- 10000 -




Sr. Activity Tasks Purpose Implementing Time No. of No. of No. of Unit Total
No | agency sch- times proposals items cost cost
edule the task involved
will be
1 2 3 4 5 6 7 8 .9 10 11
2. Strenghining  Computer for 1 55000/- 55000/-
of DIET Table stranghing 2 2000/- 2000/-
Chairs of SSA 4. 800/- 3200/-
Cabin 1 10000/- 10000/-
AC for computer 1 28000/- 28000/-
Calculator 1 450/- 450/-
Scientific _
Stationary 1 5000/- 5000/-
for computer
BPEO Computers 14 55000/- 770000/-
14 Chairs 14 800/- 44800-
Table ’ / 14 2000/- 28000/-
Cabin 14 10000/- 140000/-
Telephone 14 3000/- - 42000/--
‘Fax Machine 14 10000/- 140000/-
AC " 14 28000/- - 392000/-
Calculator 14 450/- © 6300/-
Scientific | -
Stationary for computer 14 5000/- - 70000/-
Almirah 14 3500/ 49000/-
Total |

2567149



Time

Sr,  Activity Tasks Purpose Implementing No. of No. of No. of Unit Total
Na. - agency sch- times proposals items . cost cost
edule the task involved
will be -
1 2 3 4 5 6 7 8 9 10 1
3. Capacity Training of Trainingat NIEPA Once 8 1 10000/- 10000/-
Building Master Trainers Masoori NIIT Once 14+2 2000/- 28000/-
A Computer '
Training
DLC meeting 5000/- 5000/-
with MPS MLAS |
, Distt. Adm. TA & DA
B Training of Dist. Adm
& DIET Staff
1. Refresment @ 15/- - 40 1 154- 600/-
’ 2.TA / 4 20 40/- 800/-
C Nodal Team 40 persons 15 1 40/- 600/-
Refresment TA. | 40 - 40/- 1600/~
D Panchayati Raj & | Once  15x14=210 100/- 21000/~
Local bodies 14 blocks 15x14=210 T~ 1470/
E V & C (928 comm) 928x10=9280 15/- 139200/-
Refreshment @ 15/- ' | '
\Women groups | 928x10=9280 15/- 139200/-

Refreshment @ 15/-




Sr. Activity Tasks Purpose -implementing Time No. of No. of No. of Unit Total
No. : -agency sch- times proposa: items cost cost
edule  thetask involved |
‘ T will be
1 2 3 4 5 6 I 8 3 10 11
3 Two days Distt. DIET 1st Once 10 300/- 300/-
Workshop for prepration  Specific Month
for modules Modules
Refreshment @ 15/- to launch SSA
Printing of SSA " DIET 1st Once 10000 1 0/- 10000/-
Moduies 10000
Note Books 9280 201- 185600
& Ball Pens
/ /
Banners To Launch 300 100/- 30000/-
- for training SSA
PrograMme
573370

Tc_xtal



Sr.~ Activity Tasks Furpose Tmplementing Time ‘No.of - No.of No.of “ | Unit - --Totai
No. agency sch- times _proposals items cost cost
edule thetas<  mvolved
will ke
1 2 3 ! P4 5 6 - 7 8 9 - 10 1
4 Community a) Maa Beti Mela's Mabilisation BLC Oneday Oncs BLC 1 14000/- 14000/- -
Related Three prizes & Activity &
Activities @ 50/-, 30/-, 20/- /zvocacy 2ndto VEC
10 in each block 5th month
b) Rent for chairs | " " 10 vi s 140 200/- 28000/-
30x@ 5/-=150/- in eac~
Rent for Daris block
5x10=50/- |
‘c) Video Shows in each Village\V=C " Once VEC 928 150/- 139200/-
@ 100+Daris 5@ 10=50
d) Photography@50C0 " VEC & BLC " " " 15 5000/- 75000/-
| 4DIVCKS TUISL
e) Rallies:- " BLC " " " 140 100/- 14000/-
10 Banners for ; ;
each block @ 100
f) Cost of Diesel for 0 Tractors " " " - 140 1500/- 210000/~
10 litreeach @ 15 - ~ 10 Vill.in ‘ '
10x10x15=1500 | each block)
g) Cost of Posters 1Cin each " DLC 48& 5 " DLC 9280 1 9280/- °
Pamphelts 100 in each Month ‘ 92800 250 per thou 23200/-‘ ‘
Boards 10in each | 9280 100/- 928000/
h) Bal Mela's at Block level " BLC " " BLC 14 2000/- 28000/-
@ 2000 per block - |
) TA.forDLC &BLCfor " BLC & DLC 1to5 " BLC & 15 3000/- : 45000/-_
follow up - - Month bLC | |



w

S

Sy;tema,tic.Activities
Strengthening of Edu. Offices
Capacity Building
Community Related Activities
School Based Activity
Survey & Participation
GRAND TOTAL

Nii
2567149
573370
1374480
587640
277600

5380239



St Activity Tasks - Purpose Implementing Time No.of  No.of No. of Unit Total
No. : agency sch- times proposals items ccst cost
edule thetask involved
. will be -
1 2 3 4 5 6 7 8 9 1. 11
5. School a) School Display Transp- VEC 5th Once VEC 865 620/- 513000/-
Based Board in 865 Schools arancy Mont~ |
Activity
b) BalMela's at Advocacy " ) ! "
5 Schools in each
Block
1. Essay Competition 70 130/- 7000/-
2. Song Lompetitior: C N 7ONNAT
3. Exhibition 70 10/- 70001/-
4. Seatjng Arrangement 100 “ " , " ! " , 70 730/- 4%000/-
chairsper mela . _
~ Charges 7/-'per chair |
C.Publicity of SSA System " " " " 928/- 5/- 4640/-
@ 50 in each habitation '
Total ) | 587640



Sr. Activity Tasks -+ Purpose Implerrenting Time - No.of No. of No. of - Unit Total
No. y - | agency sch- - times proposals  items = cost - cost
edule thetask involved
will be
1 2 3 4 5 6 7 8 9 10 11
6. Survey & a) Survey @ 200 per To Know BLC 1st Once School 928 200/- 195600/-
Participation habitation “educational Month | Teacher | |
scenario
—  b)Printing of formats " DEO (P) 15 " One 1 2000/- 2000/-
=z for collecting School days
gs“ 5 information
ds > ;
o= 8 5000 copies @ 40 paisa
= O Py w1 pSioning o ) ) ’ SI81010104 2O000/-
Collecting household
Information |
/ / ’
2 lakhs @ 40 paisa
. me
RS Total 277600
g_L 2z % ' -
BRI
bies .S
P E NS
V15231 &
Vi, =22
W Frgl
bic =558
A 53 e
e ig
-9



