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I  Planning

At the invitation of the Director NCERT, the Governraent of this 
Territory nominated Shri V.M* Dessai, Assistant Director of Education, 
to represent this Territory at the meeting held in the NCERT in 
Fe'Druary, 19S6,

In March 19G6, the State Institute of Education for this 
Territory received the information sent .by the Jt* Director 
NCERT to the Education Secretary, givim^ details about the massive 
programme of orientation of School Teachers and Educational 
Aduinistrators.

V'le learnt that the programme was to be held in the summer 
vacation of 19o6. e were informed of the total number of teachers 
for the programme representin'- different levels of school education, 
of the number of Training Centres to be identified, of the number 
of Resource Persons, and of Key Persons to oe identified,

■•'e v/ere also informed that the Course Directors and Resource 
Persons were to attend a 3~day orientation programme in the context 
of the massive programme, V.e were required to submit a list of State 
Level Resource Centres, a list of Key Resource Persons, and a list of 
training centres, and the schedules for the NCERT and the State 
activity were indicated* .

In March, '86, the Government nominated the Director, S.I.E. as the 
Coordinating Officer for this Territory, and six persons were deputed 
to R.C.E. Bhopal in April *8 6* to be oriented as Key Resource Persons, 
on the basis of information received at different times. The infor- 
matior. required on Training Centres was also sent to NCERT, though 
later 7«/e held camps at taluka centres because there coulc be mora 
than 5 camps at a, centre, and it would minimise expenditure on TA/dA 
to the teacher participants.

The 3 day Orientation Programme for :{esource Persons v.'as held 
in April, ’86. The K e y  Resource Persons and the Resource Persons v^ere 
selected bearing in mind their ability to train in English and/or 
in Marathi, as that vvould be necessary for Primary and for Secondary 
School tea:jhers.

II Imp 1 emen ':a t i on

a) ’■.e r^vceived some of the iVlodules just about the time the Key 
Resource Persons had to go for training to R.C.E. Bhopal, Hence 
arrangements fcr printing/cyclostyling modules could be considered only 
after 13th April, ’86. However, from R.C.E., bhopal, the Director,SCERT, 
Maharashtra was approached to orint for our use 750 copies in Marathi, of 
oach module.

Before the training programme for Resource Persons, an attempt 
was made to separate Modules for Teachers and those for Resource Persons. 
The modules in English, fair teachers v-.-ere printed, and those for 
Resource Persons, were cyclostyled.

Since Maharashtra gav(o us a few cyclostylGd copies, and was unable 
to give us printed copibs of Modules Nos. 7, 10 and 11, ihey were cyclo- 
styled and distributed to -teachers as and when possible, vie had problems 
in distributing modules because some*of the English Modules for teachers 
v'Gre delayed in Printing, cand those modules sent in cyclostyled form 
bŷ  Maharashtra, were delayed as they had to be cyclostyled.
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b) The Orientation Progranme for Resource Persons vms held froiin 20th tto 
30th April, frora 10,00 a.m. to 5*00 p,m, each day, with adequate breaks 
for refreshments and Qid-day meals. The number of Resource Persons in­
vited for Orientation was up to that laid down by NCHRT (viz, 32) as 
funds vfore also calculated accordingly* The Resource Persons included! 
Assistant District Educatioi Inspectors, Dy.Education Officers, ;and 
Heads of Government and non-Governraent Higher Secondary and Secoindary 
Schools, as well as a non-G:>vernmjnt High School Teacher, Only '24 
persons turned up for the Ori^entation Programme and v^ere oriento'd.
Modules Nos. 1 to 12 and 21 viexe used. The other Modules pertaining
to subject content, were not used for various reasons, one among: them 
being that the Resource Persons invited could not be representative in 
expertise in all subjects and. to deliver in both the media,

c) The Modules received frcom NC1£RT were in separate instalments and a.t 
different times. The S,I,E. of this Territory received Modules Nos.
1, to 6 , G, 9, 13, 16, 19( P £< S ) 20(a ,B,C,d ), 21, 22(s) and 23 on 
31st of March; Nos. 12(P, UP, S) 14, 15, 17 and ^0(UP,S) on 11th April? 
and nos. 7, 10, 11 and 24, on 20th April.

For the courses held frora 12th to 17th June Modules Nos. 1(0,
11 and 21 (in Unglish), and modules nos« 7, 10 and 11 (Marathi) could mot
be sent. For courses held fxom 19th to 24th June, modules Nos. 10 & 111
(Marathi) and modules Nos. 1iO, 11 and 21 (English) could not be sent.
For one course held from 24t;h to 28th June, modules nos.10 8. 11 (Maratltii),,
could not be sent.

For the courses held after 28th June, all modules used were supplied 
in time. For the courseis at Panaji and Margao held during 24thi to 
28th June, Modules No, 21 could not be sent, and for the course at 
Ponda during the same time miodule Nos, 10 and 11 could not be sent.

Most of the modules v/eire distributed to the Directors of 'the campus 
before the beginning of the camps by sending a messenger (by Gcovernmenit 
vehicle). Some modules were sent through officers of the S. I.lb* who ’• 
were going to the camps.

Funds were sent througlh officers of the S,I.£, at least o;n the 
first day of the carap. Somietimes the camp directors collecte.-d the fumds 
fron the S.I.E. before the beginning of the camps, Hov'cver, the camp 
Directors had been informed, about the heads and ceilings of excpenditusre, 
and each camp director was given 1..2000/-,

d) A circular was issued pointing out the dates when T.V. Pirogrammes 
could be availed of. It v/aas also suggested that a T.V. set^ could be 
hired. The telecasts receiivable in Goa were only in Marathi, Hence 
they could not be used V'/ithi effect at camps for toachers of English 
medium schools.

e) The dates of camps at (different places, the names of all IFiesoarce
Persons as well as of thosee available to each camp, the schools v^ere—  
-from teachers v̂ /ere invitecd at a camp, a specimen time-table, the 
information regarding TA/DjA to participants, and guidelines about ex­
penditure at a camp-all of it v̂ as communicated in good time to the 
Directors of the Camps, . ■if'■ ■

III. Monitor in." and Evaluaation.

a) The Director S. I.E. maide it a point to visit as many camps as he 
coulc, to get a feel of hoDw the camps were being conducted, as a 
method of general supervission. He v;as able to visit 20 of the 26 
caups scheduled.
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Two camps for Primary Teachers and tv/o camps for Secondary 
Teachers wore selectod so tiiat teacher participants may rjive their 
reactions in v^uestionnaire-3. Of coarse, every camp director had 
to fill in ,.)uestionnaire-II. The latter )uestionnaire Vv-as also 
used by the three panels of visitors to the selected camps. These 
camps v/ere not the same as those selected for reactions of teacher- 
-participants. Althounh each panel ,vas of 2 persons, at one camp 
only one visitor could 90 as the Mandovi Bridge had collapsed and 
the other designated visitor could not cro^s the ijridge to proceed 
to the camp.

b) Use J_ej2d2^cjc

Since oven the Key Resource Persons had to be involved as Resource 
Persons, there v/as no time for seekino feedback.

• Outcomes and future

It v/as realised at the outset that of those invited for the 
trainincj as Resource Por;;onSj, some were reluctant possibly from fear 
that they v/ould bo tied dovm in May, or because they v/ere diffident 
in facing the participants who could be primary teachers as well 
hirh school teachers and heads.

The modules given were not distinct for teachers and for Resource 
Persons. Some of them were inordinately long-v’inded and repetitive. 
Some laodules which were 'i'a'imarily for Primary teachers e.g. Facilitat­
ing Enrolment and Retention at Primary LeVs.'l, Iviultigrade Teaching, 
were also foisted on High School Teachers. On the other hand, those 
which v;ere more suitable for Secondary School Teachers were to be 
presented to Primary School Teachers, e.g. Inquiry Training, Institu­
tional Plaauing and iAaimgeuierit. This point need not be baeten.
It is too conspicuous if we read No.10 of )UOstionnaire-3. Modules 
Nos, 10 and 11 and 21 did not need an elaborate presentation. They 
could very well be passed on to teachers fox their reading.

The focal and crucial objective i.e, sensitising the teachers to 
certain problems, and motiviating them to find reasonable solutions, 
could be achieved with a few modules. Modules Nos. 1,2,6,0,13 and 14 
would have more than sufficed,

hen the National Policy on Education was not out, and based 
thereon c Curriculum and Syllabii were not evolved, the modules on 
subjects were redundant. Item No.3 of .^uestionnaire-3 was antici­
patory, recalling that booklets on N.E.P. had to be airlifted in 
June, ‘06 (the caiaps ’./ere to be held in May, ’ C6 !l) much after some 
courses wore over.

It is'to the credit of the Course Directors and Resource Persons 
that they were able to obtain attention and participation of the 
course participants.

At some of the camps, as usual, there were participants v4io 
fuelled the motivation and interest or other participants when certain 
modules were presented.

Noiv, It’s history and there’s no need to carp. Let there be a 
frank discussion on the desireability and utility of each module.

';e do not know the effects of integrating ’children with learning 
problems’j with other children, are not aware of the use ri;ade, if
at all, of comprehensive evaluation, and of the administrative diffi­
culties, if any.

Lot the modules for teachers of primary and those of secondary be 
identified, at least in terms of wcightage in presentation, and have 
incisive precision in the write-up of the modules.
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'̂ et the idontii ication of the number of teachcrs, centres, camps, 
etc., be made on the basis of data supplied and plans submitted by the 
State Agency, Let us bo clear as to how many phases of such training 
there v/ill be, if all teachers are to sensitised and motivated.

Let us assess realistically the time recfuired to present and discusss 
a moc'ule, and as a consequence the duration of a camp or a course.

Above all, let us have all guidelines, specially financial, in goodd 
time before the camps begin.

To try and achieve targets given, wo had asked for a teacher from 
each l^rimary and each midc.le school. Hov/ever, v/e had to ask a Secondaryy 
Schocl (Stds. VIII to X) to depute 4 teachers, vjhat the schools resentc3dd , 
and deputed them grudgingly.

The following v/ill give us targets and achievements and also indiL-- 
cate orobable reasons for under achievements-

THa CHHRS

Targeted Expected Oriented No. c 
Schoc

)f ' 
)ls

Govt.'Non
Govt,

405 4G5 456 972 12

203 203 114 120 269

635 606 369 50 243

1323 1294 939 11 42 524

prinary

IMidi12
I
I Secondary'

9G4 (M ar)*^  

389 (Eng) 

273 (Eng)

1646 ___

N.D.Jr- Medium of Schools.

Total

Iva shall have to orient not less than a number of teachers as at 
follov'ss-

‘ Meciunvdse ! School level
Ko.of teachers

Ivlai. 2775

Enc. 1312

Otlers* 402

iiaj* 1 oo

Enc'« 216,9

O tte is 162

liia:. 137

Hntr. 2463

Otliers 117

H.' «o

Primary (44'19)

Middle (2514)

Secondary(2722)

No.of teachers 
planned for 
training

No.of teachers 
not trained

2290 2319

1312 1312

402 402

103 183

1763 1352

162 162

137 137

1862 2099

117 117

Telu'.u fcr Prinaryj and Gujarati and Urdu for Middle and Highjh 
School,

Contd...... S/-.
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School level Medium—v/ise Mo. Approximate No. 
of teachers camps

Marathi 2319 46

Primary English 1312 26

Others 402
Ou

Middle
Marathi

English

1G3
\

1852

4

37

Others 162 3/4

Secondary Marathi 

Enr lish

137

2099

3

42

Others 117 2/3

If a massive prograi;Vi:)e for orienting tha teachers with each camp

of 10 days duration from Oct.’06, i,s planned then all the teachers may

be covered by July ’07, In .this plan it hcs been assumed tiat the

months available for Training will be June to November , January and

Fe/jruary, and that tl'iere V'./ould be two sets of camps, each sot of

5 camps

Director 
Id  « X  • •

NIEPA DC

D0320A


