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At the invitation of the Director NCERT, the Government of this
Territory nominated Shri V.M. Degsai, Assistant Director of iducation,
to represent this Territory at the meeting neld in the NCERT in
Feoruary, 1980,

In March 1936, the State Institute of Education for this
Territory received the information sent oy the Jt. Director
HCERT to the Education Secretary, giving details about the massive
programae of orientation of School Teachers and Educational
Aduiinistrators.

‘e learnt that the nrogramme was to be held in tne sumuer
vacation of 1986, ‘e were informed of the total number of teachers
for the programie representinc different levels of school education,
of the number of Training Centres tc be identified, of the number
of Resource Persons, and of Key Persons to we identified,

“'e were also informed that the Course Directors and Resource
Persons were to attend a 3-day orientation procramme in the context
of the massive programme., ‘‘e were recuired to submit a list of State
Level Resource Centres, a list of Key Resource Persons, anc¢ a list of
training centres, and the schedules for the NCERT and the State
activity were indicated., .

In March, '86, the Government nominated the Director, S.I.E. as the
Coordinating: Officer for this Territory, and six persons were deputed
to R.C.E. Dhopal in April '86; to be oriented as Key Rescurce Persons,
on the Lasis of information received at different times. The infor-
matior required on Training Centres was also sent to NCERT, thouch
later we held camps at taluka centres because there coul¢ he mora
than 5 camps at a cenire, and it would minimise expencitire on TA/WA
to the *eacher participants,

he 3 day Orientation Programme for lesource Persons was held
in april, '806. The Key Resource Persons and the Resource Persons were
selected dearin; in mind their ability to train in Enclish and/or
in Marathi, as that would be necessary for Primary and fer Secondary
School teashers.

II Imnlemen-ation

a) "e received some of the Modules just apout the time the Key
Resource Persens had to o for training to R.C.E. Dhopal. Hence
arrancements fcr Drlnblﬂ ./cyclostylinG modules could be considered only

after 13th April, '26. However, from R.C.E., ~hopal, the Director,SCERT,

Maharashtra was tpproached to »nrint for our use 750 copies in Marathi, of
cach nodule,

Defore the training programme for Resource Persons, an attempt
Was made to separate Modules for Teachers and those for Resource Persons.
The nmodules in Znrlish, for teachers were printed, and those for
Aesource Persons, were cvclostyled,

Since Maharashtra gave us a few cyclostyled copies, and was unable
to give us yrinted copils of Hodules Nos. 7, 10 and 11, they were cyclo-
styled and distributed to wecachers as and when possibles, ‘e had problems
in distributine nodules because some'of the English Modules for tecachers
‘were cdelaycd in Printincg, and those modules sent in cyclostyled form
Oy Maharashtra, were delayed as they had to be cyclostvled,
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b) The Orientation Programme for Resource Persons was held from 28th tto
30th April, from 10,00 a.m., to 5.00 p.,m. each day, with adequate breaks
for refreshmonus and nid-davy meals, The nunber of Resource Persons ine
vited for Orientation was up to that laid cdown by NCERT (v1z. 02) as
funds were also calculated accordlngly. The Resource Persons included
Assistant District Educationr Inspectors, Dy.Zducation Officers, and
Heads of Government anc non-Government Hicher Secondary and Secondary
Schools, as well as a non-Governmint High School Teacher., Only 24
persons turned up for the Orientation Procramme and were oriented,
Modulcs Nos. 1 to 12 and 21 were used. The other Modules pertaining

to subject content, were ncot used for various reasons, one among them
being that the Resource Persons invited could not be representative in
expertise in all subjects and to delivor in both the media.

c) The Mocules received from NCEWXT were in separate instalments and at
different times, The S,I.E. of this Territory received kodules Nos.

1, to 6, 3, 9, 13, 1¢, 19(pP & s ) 20(4,3,C,D), 21, 22(S) and 23 on

31st of March; Nos. 12(P, P, S) 14, 15, 17 and 13(UP,S) on 11th April;
and nos. 7, 10, 11 and 24, on 23th April.

For the courses hield “rom 12th to 17th June hdodules Nos, 10,
11 and 21 (in English), and modules nos, 7, 10 and 11 (Marathi) could mot
be sent., TFor courses held from 19th tco 24th June, modules Nos. 10 & 11
(Marathi) and modules Nos., 10, 11 and 21 (English) could not be sent.
For one course held from 24th to 28th June, mocules nos.10 & 11 (Marathi),
could not He sent.

For the courses held afiter 28th June, all modules used were supplied
in time. For the courses at Panaji and Margao held during 24thy to
28th June, Modules No, 21 could not be sent, and for the course at
Ponca during the same time module Nos, 10 and 11 could not be sent.

Most of the modules wewe distributed to the Directors of *the camps
pefore the beginning of the camps by sending a messencer (by Government
vehicle), Some modules were sent throuch officers of the S.I.lk. who
were goling to the cuamps,.

Funds were sent througth officers of the S,I.E. at least on the
first day of the caup. Sometimes the camp directors collecte:d the funds
fron the 5.I.:Z, before the beginning of the camps, However, the camp
Directors had been informed: about the heads and ceilings of expenditure,
and each camp director was given R.QOOO/—.

d) A circular was issued pointing out the dates wihen T.V. Programmes
could be availed of, It waxs also sugcested that a T.V. set could be
hired. The tclecasts receiivaple in Goa were only in Marathi. Hence
they could not be used with effect at camps for tcachers of Emclish
medium schools.,

e) The dates of camps at «ifferent places, the names of all Resource
Persons as well as of thoswe available to ecach camp, the schools where-
-from tcachers were invited at a camp, a specimen time-tanle, the
information regarding TA/DM\ to participants, and guidelines apout ex—
penditure at a camp-all of it was communicated in good time to the
Direstors of the Camps. ;
Il. Monitorin~ and Evaluation,

wan.

a) The Director S.I.E. mmde it a point to visit as many camps as he
could, to get a feel of how the camps werc heing conducted, Qs a
methed of general supervision, He was able to visit 20 of the 26
camps scheduled.,
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Two camps for Primary Teachers and two camps for Secondary
Teachers were selected so that teacher participmants may ¢ive their
reactions in (uestionnaire-3. Of course, every camp diréctor had
to fill in .Juestionnaire~II. The latter westionnaire was also
used by the three panels of visitors to the selected cazmps. These
camps were not the same as those selected for rcactions of teacher-
-narticipants. Althouch cach panel was of 2 persons, at one canp
only onc visitor could ¢o as the Mandovi Bridge had collapsed and
the other desicnated visitor could not cross the Lridoe to procecd
to the camp.

b) Use of Feedback

o e

Since even the Key Resource Persons had to we involved as Resource
Persons, there was no time for seckine feedback.

4. Qutcongs anc future »hlans,

It wos realisced at the outset that of those invited for the
training as Resource Peroons, some were reluctant possinly from fear
that they would He tied down in May, or because they were diffident
in facing the participants who could be primary tecachers as well
high school tcachers and hcads.

The modules given were not distinct for teachers and for Resource
Persons. bSome of them werc inordinately long=-winded and repetitive,
Some mocules which were primarily for Primnry teachers e.c. Facilitat-
ing Enrolment wnd Retention at Primary Level, kMultigrade Teaching,
werce also foisted on Eich School Teachers. On the other hand, those
which were more suitable for Secondary School Teachers were to be
presented to Primary School Teachers, e.c, Inguiry Traininc, Institu-
tional Plannine and fanegement, This point reed not he baeten.

It is too conspicuous if we read No.10 of uestionnaire-3, Modules
Nos. 10 and 11 and 21 did net need an elaborate presentation., They
could very well be passed on to tcachers for their reading.

The focal and crucial objective i.e., sensitising the teachers to
certain problens, and motiviating them to find reasonable solutions,
could he achieved with a few modules, Hocules Nos. 1,2,6,8,13 and 14

would have more than sufficed,.

~hen the National Policy on Education was not out, and based
thereon ¢ Curriculum and 3yllabii were not evolved, the modules on
subjects were reduncdant. Item Ho.3 of wuestionnaire~3 was antici-
patory, recalline that booklets aon N.&.P, had to be airlifted in .
June, '86 (the camps were to e held in May, 'C6 !!) nuch after some
Courses were over,

IT is to the credit of the Course Directors and ilesource Persons
that they were able to obtain attention and participation of the
course darticipants,

At some of the camps, as usual, there were participants vho
fuelled the motivation and interest ol other participants wher certain
nodules were presented.

Now, It's history and there!'s no need to carp. Let therc be a
frank discussion on the desirecability and utility of each module,

e do not know the effects of intercrating 'children with learning
problems'; with other children. ‘e are not aware of the use race, if
at all, of comprchensive cevaluation, and of the administrotive @iffi-
culties, if any.

-

et the modules for teachers of primary and those of sccondary be
fied, at lcast in terms of weicshtace in prescntation, and have
ve yrecision in the write-up of the nocules.,

identi
incisi
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et the identification of the number of teachers, centres, camps,
etc., be made on the basis of data supplied and plans submitted by the
State Acency. Let us be clear as to how many phases of such training
there will be, if all teachers are to sensitised and motivafed.

Let us asscss recalistically the time reqguired to present and discusss
a mocule, and as a consequence the duration of a camp or a course. '

above all, let us have all cuidelines, specially financial, in goodd
tine before the camps begin,

To try and achieve targets ¢iven, we had asked for a teacher from
each primary and each middle school. However, we had to ask a Secondaryy
Sehoel (Stds. VIIT to X) to depute 4 teachers, what the schools resentedd,
and deputed them grudgingcly, v

The following will give us targets and achievements and also indi--
cate probable rcasons for under achievements:-

oo e et e e TEACHERS . -
1 Targcted Lxpected Oriented! No. of ! Total
Schools
______________ b s 02w s v e e s e s s e n - ———
Govt.JNon
Govte.

e eeeeeeamm e — - b N
prisary 405 435 456 972 | 12 934 (Mar y** -
Migdlz 203 203 114 120 {269 3389 (Eng)
| _

{Secondary’ 635 606 L 369 50 (243 273 (Eng)
ORIl DIV NIRRT TOTDY: SORPEEYERERERS AP SN R RPN OISO ]
| 1323 ] 1294 | 939 |1142 |524 | 1646

NeDBs 2= *% Medium of Schools,

w2 shall have 15 orient not less than a nuader of teachers as at
B - -~
follows = :

o b L T8 A 2 i £y e forrs sermiresuas susea et seas -, aea e B e i CLOLa Ao B s 4 v s o San e 4 A a g e Mgt 4 B b rt S 3w hidarRe B e s afa
- Meclunwise & School level [ No.of tenchers1 No.of teachers
ko.of teachers , planned for not trained
; training
i o AR A RERRAL AL R R D e A G e e R0 $- P s D e Mt e 8 e G s €S AT LD e T o T A o fo s 000 5 S e e O Rt e Y e L h S B (R B2 B gy S ey
liaz. 2775 ! 2290 2319
Ence 1312 ‘ Primary (4439) 1312 ' 1312
Otlers* 402 ‘ 402 ‘ 402
Haze 33 !ﬁ 173 13
Ence 2169  Middle (2514) 1763 1332
1
Otiers 162 , 162 162
o e o e B 4 e 8 512 e 2t 2 £ttt ettt 208 o kst kS 3t 8 i e -t
liare 137 i : 137 137
Znd. 2463 ;Secondary(2722) 1862 2099
otiers 117 117 117

N.D.s= % 'Others! are Gujarati, Konkani, Urcdu, Kannada, Hindi, Malayalilam
Telu u far Primary; and Gujarati and Urdu for Middle and Highth
School,
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5chool level

e o ¢ o 0 L R 8 A 0 0 i S 1 it 8 5 2 e e D B i o ke B 75 I B e o M TS AL £ A im0 e

Primary

Middle

Seconcary

- ——— m—— o e s

[

Medium~wise No.

of teachers

Marathi 2319
English 1312
Others 402

Marathi 1383
English 1552
Others 162
Marathi 137

Enclish 2099
Others 117

—r

Approxinate No.
of canmps

T1f a nassive prograume for orienting

of 10 days duration from Oct.'36,

e covered by July 'S7.

is planned

46
26

[e0)

- s o

s e s g s £ 138 cach P s e s

tha tecachers with each camp

then all the teachers may

In .this plan it hos been assunec that the

I
months available for Training will oe June to November, Jaruary and

Fensruary, and that toere would he two scts of camps, each set of

‘ .
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