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IJIArMlIt I

DIB T I .  l i  i r iLE  

D i s t r i c t .  P r im ary  Educat ion  PriMjrammj? i«5 a

un ique  and i n n n v a t i v e  p ro g r  a«n«ne? n f  i t<5 IriniJs Mhich repr esRiit*  

a Maiiir «9.tf?|»«5 i n  tlup e f f o r t  o f  the  hlatinri tow a rds  .nchif?ving 

the  goa l  o f  isr» i verT.al i  « ;a t ion  o f  E lem entary  ErlMcatirtn. The 

program«i»e r o v e r s  ^  Mi ile tiff t he a r t iv i t i e « = ;  nf nned lias

lieen f e l t  to  tir ii iirg i n t o  foru*-: -?it; one p l a c e  *=inme o f  I; he

im partan t  eHement«if o f  th e  pr oqi amme admi ni R l r  nti nri, Kpppi n^

in  mind tine o t i je c t  the  «joal5i of the  DPEP ll)i«=ti ic t  I ^haiil 

B p i t i  aloffTitj) w it i i  I iir e e  ol lfp*r o f  th e  B tate^  ha^ hiser*

i d e n t i f  i e d  and s e l e c t e d  f o r  thi 's  proijr.T(™««»R . In I ahaul ^

B p i t i  t o t a l  l i t e r a c y  r a t e  a«5 per 19VI r e n s o s  TiA,02X nhicli i n  

c a s e  o f  f em a le  i-rr. 3H..0TiX and in  l a^ie o f  male 7I .70X-

D i « 5 t i i r t  I ahnl Jti «^p* t i coni^isit o f  ihcpf’ revenue

Bub“D iv i » » io n  v i z -  IldaipiM , l ahaul Rr B p i t i  w i l h  hr»ade|nater ?» at  

U d a ip u r ,  Keyli>ntji ^  K a j a  r esprit I i vel  y.  In I ahanl thn re  a r e  

t h r e e  P r im a ry  EdiicatiorD IHIrKlr'^ namely K e y l o n q _ I ,  K e y lo n g ^ I I  

and Uda ipur  wlilile B p i t i  ha«5 o n ly  one P r im ary  Educat ion  IHock-  

I t  i<5 a  t r i b a l  d i - s t r i c t  Mhit h » i n t o  e x i s t  ence on i® t  »

J u ly  IVfel# wtnich it«n; headqual  ei a t  Keyloinj^ as  p a r t  o f

Pun jab  S t a t e ,  l a t e r  on ,  IiRt Nnvr^mhor , iV h h  i t  became i n t p g r a l  

p a r t  o f  H6 wai.hel tVade*=.l» n t a t e  oiii r eor gar»i s?^ti on o f  t h e  

s t a t e .  The lliT»tri irt ha's an a r e a  o l  13M10 Sq.  Kms. anil i s  t h e  

b ig ge& t  D i s t r s i t  ii n H imarhai  Pr .^dr»nh in  ter i»»s o f  qeocjr ap l i ica  I

DISTRICT PR1I1ARY riHli:AfinN PRIJfiHAMME (DPEP)



B p i t i  v a l  lle>y i s  m a r iJi ff I Ir I Hi3in ) Bltick in  I:r?t m«B iH

t e n  i an armj r:I i mat *?. Thr* t;i?r KaT-i i a t  an a l t i t . i idp

o f  12500 ' .  T h i s  va l i f>y  i s  a  var,t a r i d  c o l d  t e m p e ra tu re  d e s e r t

and can b e  diverted i n t o  ^ regionis  v i z -  (1 )  Bham (Lower  

r e g i o n )  (2 )  P ino iy i ing  on bo th  « » ides  o f  Pini* r i v e r  ( 3 )  Dhar 

(M id d le  r e y i o n )  and (4 )  Tod (H igher  r e g i o n ) .

ULIM01E

The d i ' s t r i r l  l»ia=s mi J d t l i m a t e  in  summer hut

w i n t e r s  a r e ,  e x t rem e ly  «;ol«1l- In M in lr ’i '‘i I r»mf»er a t u r e  goes  down 

upto  - 3 «  t o  40 I>eg» cels-iuiB. The «5itiw»nF»r a r e  g e n e r a l l y  dry  

but  in  (HPlnterB heavy  snowfall I taHrees p la r r*  kihich c u t s  o f  t h i s

d i s t r i c t .  friTHUi th e  re«5t off the  Morlif. r v e n  M a lk in g  beromeB

i mpossi b 1 e  dn in- ;i r»g win I: er- «5 .

POPllLftTlON

Acrctrding l o  1V91 r r»n*vu«5, » he D i s t r i c t  has  a 

p op u la t io f i  o f  31274 per son which i Cl.felX o f  the  t o t a l

p o p u la t i o n  o f  the  S t a t e  out  o f  whirl* IA749 a r e  m a les  arid

14545 f e m a le s .  The sew r a t i o  i 7A7 fpntale^ p e r  1000 malPB,  

wti i le  th e  deinsi ty  t»F |nipul a t i  on i s  7 . 7 /  per Hq. Km^.

QeeypQiiyw

Ihe majiM f «: ii on of tlvn |ipn|ile o f  Ihe  ! ) i * i t r i c t

i s  a g r i  c u l t  lures . A'tpr i« •«!! t o r e  labourer*^ ronist i t u t e  onl(y 2.37% 

of t o l a l  fiiDfWilaiion- line percent^kge off p o p u l a t i o n  engaged  in  

Trade  airjid Co«iwterr«=  ̂ Ho«n"?F»trioll »l r i arid o ther  a l l i e i l

a c t i v i t i e s ;  i?v 1 .371,,, 0„47/. I . 7VT » r--^;per I i ve l  y .



yysiQMs

As per c:u<st rMn pr eva i  II i i>q in  th e  B p i t i  Va l l f?y ,  

th e  p r i n c i p a l  o f  pr iinayf?ni ti.KrF> i s  f a l  lrmMBd. Uiuler th e  cuBtom,  

th e  e l d e s t  *oi» i«» entitliptll ffiir i n h e r i t a n c e  of  th e  a n c e s t r a l  

prc jparty .  A® a r e s u l t  t h e r e  o f  mu'-it o f  ‘ hem become lamas  

(munkst) o r  I hntoiis Cnuns ) . th e  1 am«?r< a r e  a t t a c h e d  t o  the

monasterie<s h a v in g  the  jur i «=sdictioi i  o v e r  th e  a r e a .  There arc? 

Buch monastery  ir» B p i t i .  Ilte'se hny* -̂ ;»re made t o  r e ad  Blinti 

l i t e r a t u r e  ar»d to  do r u j a  ( P r a y e r )  ir» the  moiia'=iter y . Ihe  

h o a rd in g  and l o a d i n g  a r rangem ents  in  Hie m onaBte r ie s  a r e  made 

by the  iMJina'Siti’r y m.i.uag '̂mf’nt heintj t im« on the  b a s i s  o f  l o c a l  

fu n d in g  d o n a l i o n s .  Ihe ritrrims »l«i f»l have  any or qatii spH 

she l te r '  to  0 I ve in -  Rathf»r Mur^y m.- mje ih* lori ing In the

v i l l a g e s  s i t u a t e i l  t 1! o s e  to  Ih e  h»-»l'« I a t i  m hy t onsl i ur t i  itq 

hutmeriit c o l  I e c t  4 veB y. Ifne v il I 1 ajj**! or the »r  f a m i ly  m"mt>er s 

h e lp  them by g i v i n g  f r*r*ilgr aii nr> r’ l i , In the  who le  D i s l t .  of  

Lahaul  S p l t i ,  tine gi ir i ls  «llu not q « l  any r i g h t  on ances t i  al  

property.

EBUGeiigM

The l i t e r a c y  r a t e  o f  th e  D i s t r i c t  i s  56.82% out o f  

which a a l e  l i t e r a c y  i s  71 .7BZ  and fem a le  l i t e r a c y  38.I95X. The 

number o f  P r im ary  School  i n  th e  D i s t r i c t  i s  185. Out o f  which  

125 s c h o o l s  ar~e i n  Lahau l  v a l l e y  and 661 s c h o o l s  in  S p i t i

v a l l e y .  S i m i l a r l y ,  t h e r e  a r e  27 m idd le  s c h o o l s ,  IB h igh

s c h o o l s  ar»d 4 S e n io r  S econdary  S c h o o l s  in  th e  D i s t r i c t .  Dut o f  

which 9 H id d l e  Brhrml , A llSgh BclM»r»ls and 1 Reriior Becondary



a r e a  bu t  th«? ismal Ie-sit in  t«5>rin«:-, o l  wliic»i i s  31274.

kQCeilON

Lahai«] *r H p i t i  I)Ji«vtrie:t «:o*misst o f  two fsepwr «t(? 

g e o g r a p h ic a l  e n t i t i e ’S I ahau l  St B p i t i  «rid i «  « i t » a t « « J

in  th e  esctreinre North_W t»st off thi=* B t a t e  atf Himachal Pra i lesh .

I t  touichers China  i n  tl»e E a s t ,  ,lawwu Sc Kaistnmir in  the  N o r th ,  

Chanba D i s t r i c t  o f  M-P- ii n tlve Hp«;t and Kul 1 t.i D i » t r i c t  in  the  

South. The D i s t r i c t  i*» s i t u a t e i l  a t  31 Deg. 41 Deg- 57 Deg. In

North l a t b t u d e -  '

The Lahaul valley rniiMq;! i t u t e »  the Wester n pari. iif 

the D i a l r i c : t  anil i s  a c c e f i s i b l e  fi om K u l l u  v i a  'Rolttanq Psfs?s 

Mhich i s  a t  a l t i t u d e  o f  1356111,, w h i l e  B p i t i  v a l l e y  i s  on l»ie 

E as te rn  s i i l e  b o r d e r i n g  Cluina. Doth th e  v a l l e y s  a r e  s e p a r a t e d  

by ,  "Kunst *  P a s s '  s i  l u a t e d  a l  any a l t i t u d e  o f  14f»00‘ which  

o f f i c i a l l y  rem a ins  ope»« ffr»r v n U i c u l a r  t r a f f i c s  for four 

mpntlis i . e .  from 15tli Jur«e t o  in ih  tk i tobe r ,  thus both  p a r t s

o f  th e  D i s t r i c t  are d i r e c t l y  a c r e s s l b l e  to  each  o th e r  o n ly

for 4 iwxKtlis i n  a yea r .how eve r  , a l  t e r r i a t *  approach  t o  f?pitJ i n  

v i a  St^imla arnd ICinnaur D i s t r i c t s  o f  H .P .  Munich get®  d i s r u p t e d  

by asnowifalll d u r in g  w i n t e r s .

IOPOGB^GY
High mmimlf as n rain|»'*>, deep  r i v e r s  and narrow

v a l l e y s  a r e  the main topograp l i i  c a l  f e a t u r e s  off tl»e D i s t r i c t .  

High ncMintains remaiin snow i;r»vr’r e d  tlirouglnout the  y e a r .  Ilnese
I

peaks  a r e  iiipto the  l«iqhe«;» n f  m ete rs  above  the  sea

l e v e l .  The Lahau l  v a l l e y  he d i v i d e d  i n t o  5 d i s t r i c t

phys iog raph ic :  rF?gio««s v i i j ' .C I )  i;«w»dhla V a l l e y  (2 )  Tod V a l l e y

(3 )  Pattarti V a l l e y  t4) fihar V.^llr-y and CfJ) tii a r  V a l l e y .  The



G R t J B B  A L C E B 8  t^AI K J  ( ( i A R )

In I. atia(J I - S p  i t i l U ^ - l r i c t  (3Af< i s  ) lh e

d e f i c l e t i c v  o f  2 9 - ' IZ Iibi5 l a  l:»e (nr/er  e d  ut i der  iJl L-f’ bv

n o w  P r i m a r y  B ^ l i o o l s .  I h i s  Br'iF< Ii^^b  b e e n  c a l c u l a - f e ^ d  b y  l a k i n q

Keylotug a>» cc^ntre ixritch Inas 1 2  Pr imary Bttnorils nithin radius

of t,KM. aMmdj 1 7  Inlnalii t.pd vi I 1

GROSS Er«nWM MENT RAT HI CGER)

Ilie RER in  I al»aul >« O i e l t .  i s  B6.7fjX a|

present:  w i t h  87.7lilX Days  ami BTi. 75X , G i r l s  in  g e n e r a l  anil

71.66X B o ys ,  64.95X H i r l s ,  amunq th e  BCs and B7.607. Boys and 

B6.B(DX G i r l s  amonq the  BT«s- In c a l c u l a t i n q  BER th e  t o l a t  

number o l  s tudenl«>  iru tl fe  groirp o f  6-11 year®  has  been  tal>i;en 

a s  3750 w i th  IB12 Boy's IVWn f?irl«s in  g e n e r a l  and among BI

1590 Bo>v» »n d  I6i49 nirll'rv, i n  I lie SC c a t e g o r y  240 Boys »

G i r l s  < r i g . l V 9 5 ) .

RETENTION! RAT 111 (RR)

The RR in  gerneral * «> B^,97X ancH tine RR o f  the  Boys 

i <5 8 2 - 1 I X  ânrll Gii.rll«!i B7.7<IX it n the  D i s t r i c t -  In ca<?ie o f

EichedLule Caiste Boy«* tine RR i ltlA_B<IX fo r  g i r l s  RR i s  I00X. In 

ST Boys  W  i s  B2.1IIX and few G i r l s  the  RR i s  80.537..

Ihe Hir»inw«mi l e v e l  o f  l e a r i n g  i s  y e t  t o  be  

standarlwecJ hy the  s t a t e  IKovI . l loHever’, the  paiss Xage c l a s s  

Vth i s  9 I -2 B X  f o r  y e a r  1994.



S c h o o l s  a r e  l o c a t e d  In S p l t l  v a l 1 « y  n m l 12 M id d l e  S c h o o l s  and  

3 Sefnlor Secndorjr S^tlioola I n  Iiahaiil v a l l e j r .  1 G ov t .  D eg ree  

Ck>lle8ie h a s  a l s o  b e  opened a t  Kuk im ser l  ( U d a i p u r )  I n  Lahaul  

v a l l e i r .

Tim stato (lovt. in jninnlng 1 0  Free Education'
Hoste l 's  for- Upper P r  i mar y r: I in  the  D i e t t .  o f  Lahaul ^

B p i t i  Mith  in t a k e  c a p a r i t y  o f  s lu i i e n t s .  Uut o f  tliesse IM

Hostels, 2! l k i s t B l s  (Xn L.aliaiil. A re a )  a f e  e x c l u s i v e l y  f o r  g i r l ' s  

with 27 s e a t s  i»ii a l l .  Ik»wever,  no «viich F r e e  H o s t e l s  f o r  

Pr im ary  Clas«3es  a r e  In ew I s t e n c e  in  Hie d i s t t .

Ihrjtigh th e  I)i?^tl. l a h a u l  Sc B p i t i  rem a ins  

under heavy  snrjM for a p(=TJirnl n f  itum n Mian r,ix months, s t i l l  

th e  stzliocil s  i n  l ) l s t t »  «̂ ir e  ' îimmr't i I t is ing  in  r e s p e c t  o f  

vaca t io r « s  commenciny from 1st ,1ul y to  3 l s t  Auyust .  I h i s  

p a t t e r n  i s  frjl  lowed keep inq  in  v ipw  f tte f a r t  th a t  t l ia t  ttte 

s t u d e n t s  have  tcj h e lp  t h e i r  p a r e n t s  in fa rm in g ,  which i s  the  

o n ly  c r a p p in g  s e ason  in  t l ie  year  d u r in g  summer. In a d d i t i o n  

t o  I t ,  most o f  th e  t e a c l i e r s  wrjrking in th e  d i s t t .  a r e  from  

ot i ie r  p a r t s  cjf the  s t a t e ,  who ran  nn t h e i r  homes d u r in g  

gutmner o n ly .

As f a r  a s  annual exami nat i r jn s  a r e  conce rned ,  

t h e s e  s t a r t  i n  th e  month o f  F eb ru a ry/  March e v e r y  y ea r  f o r  

a l l  th e  c l a s s e s  frrjm 1st t o  IB » 7. Q u e s t ion  P a p e r s  and 

answer  books  a r e  tr an'ipt»r ted  to  tite v .u l ley  ttirough H e l i c o p t e r  

f 1 i g h t : s .  In  t h i s  •■•ay, t l ie  tr ib a i  '•■.I i»fli=>nts g o in g  out o f  the



!5clicM3l!B ar«a* ^:n t)Ri. in lhi» p r  of niial and
other ]  n>Bt: i t i i t  j  on*̂  a l n n i j w i t l i  l l i R i r  rouiiti^rpnr ts.

EUUCATiHNm. r»OlfcrilEf» lirJOER irtPLHrirNI A l ION i n  the  d i b i r i c i

The S t a t e  I»ovt.  i s  a lref«r ly  p r o v i d i n g  i n c e n t i v e  to  the  

s t u d e n t s  iim tine s ii Fnar y Bclioti] in  th e  D i s t t .  I l iese  

in cen t iv e ' s  . ^ r e ! -

1. St i p rn d  imder l.nhaiil Ti ^r.j t i  p a t t e r n  6 Rb. B / -  pm

p l u s  Rs.  30/ a s  lumsiiin q r a n t .  Ifin r^cheme I s  based  on .incnnie

and i s  adni » îsj h i e  t o  a l l  ihPBF* «=; I n d e n t s  o n ly  Nhnse p a r e n t s  

income d oes  not e?«reed'<^ Rs,  I IdOIH/ .

2. P r e  M a t r i c  s rh o l  ar <̂ ,hi (>s In  Boys and G i r l s  o f  GC/8T

® Rs .8 / ~ pm  p l u s  Rs .2 l l/ “ a s  Infn^^um g r a n t  per annnm. This'  

scheMe i s  a l s o  b a sed  tin inrome aq; a l iove.

3 -  S t i p e n i l l  l o  IRIW^ «~.tndr>iil'~i «  R s .   ̂ Prt p l u s

R s . 3 lil/~  a s  1 umsnin g r a n l  p e r  a^ rtnm.

4.  Paverty~Cii«n~hr i 11 H am e s r h n l a r s h i p  H R s . 4 / -  pm 
t o  t h e  s t u d e n t s  al  l c a l e q o f  i e s .

5 .  F r e e  t e x t  boon's t o  t im  s l n d e n t s  b e l o n g i n g  t o  SC/ST

f a m i l i e s  Mliere in income i s  no b a r .

6- F r e e  Mr ii t ii i»g m a l e r i a l  i p r o v i d e d  to  th e  *3C/Br

s tu d e n t s  b a sed  4Hft«=*pfc§e 1K.e- wh<>’ s  p a r e n t s  annual income

does  not  exceed!^ Rs . l lW iy/ -  p^a .  I lnwever,  a l l  the  s t u d e n t s  a r e  

not c o v e r e d  under +4mUs — rUnr’ I n p a u c i t y  o f  fu nds .

7. F r e e  r loHi i i rni  t o  s ln i l r -nts  b e l o n g i n g  t o  BC/St

s t u d e n t s  a s  above .



f'
P R O B L E M S  A N D  I S S U E S

C H A P T E R  -  I X

A . P A R T I C I P A T I V E  P R O C E S S

T h e  + . i r s t  m e e t i n q  o-f t h e  D i s t r i c t  L e v e l  

C o m m i t t e e  w a s  h e l d  a t  K e ^ y l o n g  o n  2 1 . 9 . 9 5 .  u n d e r  t h e  

C h a i r m a n s h i p  o-f t h e  D e p u t y  C o m n i j s s i o n e r  L a h a u l  &  S p i t i  

a n d  s i m i l a r  m e e t i n q  w a s  h e l d  u n d e r  thee c h a i r m a n s h i p  o f  

t h e  s u b . j l i v i s i o n a l  o f f i c e r  ( C )  U d a i p u r  o n  2 5 . 9 .  1 9 9 S .  I n  

t h e s e  m e e t i n g s ,  w h i c h  w e r e  a t  t e n d e d ^  b y  n o n - o f  + i c  i a  1 s  ^as 

w e i  1- Tf-ie - b a s i c -  pf o t r l e m  a n d  t s s t « ? s  = : I d f e V f t r J i e c l  “a n t r :

p r i o r i t i s e d  a n d  s u i t a b l e  i n t e r v e n t i o n s  w e r e  a l s o  s u g ­

g e s t e d  .

Qn 13_.10_1995, again a meeting o-f the members 
ot the District Level Committee and Block Level Commit 
tee? as re?terred to above was held at Keylonq. In these 
meetings, the non-official members and local public 
repersentatives were also present. A similar meeting at 
Block Level was held on l/_lia_1995 at Udaipur .

Since Lahaul arid Spiti are geoqrapt)ical ly 
distinct valleys, hence a seperate District Level Com­
mittee for Spiti was held on 17-na~l'?9S.

B .  I D E N T I F I E D  P R O B L E M S  A N D  I S S U E S

f^fter holding discussio,.=  ̂o.uerations
at the L’lstt. and Block levels the following thre-ee major 
issues were brouqht to the fore which need to be tackled 
through the DPEP:

I .  N o n  e n r o l m e n t  o f  c h i l d r e n  o f  s c h o o l  g o i n g  a g e  i n  t h e  

D i s t t : -

! he total number of childr en in the age cjroup 
of 6 to 11 yeeu’s is 3750, out of which 1842 are boys and
1908 girls. Out of these 37'£:i0 children, 1616 bo/s and
163'/ yirls are actually enrolled ; 172 boys and
165 girls are? from SL category and 1424 boys and 1431
girls are from ST category. The percentage of SC is 
10.35 and ST 87.79 respective.1 y .



I I .  D r o p  O u t s  1 he-j dropouts figures +or the last three 
'ears •are as under 5 --

Percen t.aqe 
t o t a l  e rt r o I meri t

0.677.

0.66/1

M . 87/.

Year Class
t 1 1 111 1V V

T ot

1992 9 y, ■r 1 7 23

1993 •J*' jsC 4 8 9 26

1994 B 4 6 6 5 29

I I I .  T h i n  a t t e n d a n c e s

The attendance the students in Pritiwrf y
S c h o o ls  . ,in.. ^Int©.r_, _is. v «jy>  t..h_in> w^iejr- _thc-?re> fjeetv,^
snow-fall if\d very >ow temperature especially bfi ac~“ 
count o-f.'c. 1 imatic fjdSngers and l^ck oi sufficient heatinq. 
ar ranqjs*men ts .

There are many reasons for above re+ferred 
problems and issue's. The Distt. Lahaul Spxti ag^sin 
r einaxns cut off from each other for about the? si^me 
period. The entire Distt. has a tough and difficult

"»T‘ixch creats hurdle in ttie way of conimunj ca1 1  or 1 and 
smooth functioning of Primary Eiducation. t'io doubt the 
Lahaul &. Spiti is the biqtiest Distt. in terms of area 
but its habitations are sparsely populated. Poverty i-̂  
another factor which comes in ttie way of Pritnary Hduca- 
tion. As a result, moat of such families cannot atforjJ 
to send their children to the schools. In Tribal Areas 
th£* xolt chunk of thie poppjlation becomca engaged in
aqr'inn.il tural- othe?r domestic activities, especiailly
during •sMntTrier moriths. As a result thereof the childreri 
are engaged in tt'iese and other activities and other like 
baby sitting at home. Many families give priority to 
the housekiold activities ovesr the education of their 
children. Thus, such children don't avail the opportuni­
ty oi qaing to school.

There are --odte viliaqea in Lahaul li.-. Spiti 
where parents are averse to girl education. Parents
^hink that they are to be married soone^r or later .
They take these girls as "P'AHh YADHAN" . With this atti­
tude and assumption, parents are reluctant to educate



to. t|-u3j,r dauqhtef's. m,I. 1 Primary Schools xn Lahaul  ̂
District do not have t tie at t.r at. tive teachinq 

K'fiv3.roruitent in terms ot spsre accommodation and qood 
play grounds, f+©At -̂ nd clean surroundinqs, ixbrar-/ 
+ ac i. 1 ities ,fchx Idr-en park-9  ̂etc .

It is some tames toIt and observed that som^! 
teachers use punitive methodsi to teach the student?^* 
which in turn make the students pychological ly depressedl 
and v̂ teek. As a result students develop a sort of tear 
■from their teachers. This discourages the children fB 
go to the achool. Teacher are not well equipped and 
trained in nev̂ j oU'id modern te?chniques of teaching. I his 
has also resulted in inefficiency,and tall in quality at 
teaching.

At present there is no proper plate-form' 
f or teac-hera arvd parents meetmcj'Si-an<i- fchas“ there ~is " ntD 
teedba.ck -for improvement in teachir>g.

Most jaf. the oarenti^ are i 1 1 iterate-*4 •̂- ■ Lahaul. 
t qt.txcic 1 .1 u...'I r~c ni i dren "pr o'perT^~~6^

think of factat-: which i
rn5h.tr\it2LLLed.. trrrdrt3i*ljjT̂ ;srovemen"T:— crf P'rimary
LidL«.̂ t̂ rf;»fr̂ es-the l\̂ ck OT-aw^reTTC-as'^t -ttiE?—
Apart froni tfiese f=̂ a-serrt"9 leachinq statt is not properly 
trainc'd according to tJie I'u.-'w teachr^iques arid tfiey are 
not provided with te?acher s quide and othei- teachirrq 
aids. iiu.]ti clasis teaching has led to the deqeiieration 
of teachinq.

Most of teachers posted in Lahaul & Spitl ate- 
f roiii other parts o( tl'ie Pr adesh wtio oi tei i pf oceed on 

clor>c5 leave esulting in the decre-^iie of number of teach--' 
inq aays This very trend leaas to the meagre attendance
arid drop out of the students in scrtools.

Anotfier problems la of exposure ot students
and teachers in the Uistt. The entire district remains
snow bound for about 6 months and it becomes quite 
difficult to uridortake arty eciucatiorta 1 activities in the 
form of organising tours, conducting refresher- courses 
arid ot^ler educative activities.

The e?;;istinq buildings are ill-suited to the 
students during the winter season. At present the 
floors of such buildings are kacha which are very cold



a n cJ u n c o in f d r t. a b 1 €? d u r n q col d / c.: ti x. ] 1 y w x n t e r a . rio s t o t 
+,hfc? buildings are having mud-thatched roofs which leah 
in rains and when anow melts. .

The -female literacy ratio is quite low in the 
district as cornpsu-ed to malfc literacv ratio. Several 
seasoiis can be attributed to law +etnale literacy rate in 
L a ha u. 1 & Spit i. : -

1. F-'arents are a>^erse to gir4 education
obvious reasons that girls are ulytimately to. t»e 
otf and their main function is to ioakaft.er tfSfe house- 
tiold activities.

There has been a pecuj/i«r isnu ujLit> i.{ii/t. u T,ra<Jii:ion 
in Lahaul , & Sfpiti since the olden times tliat female^

-V' eaifn.•.wages
mee^ting the equirements b+ the members O'f i-̂xirn i/y-.
Ihe result is that thy qirls in many, viliaqes in /he 
district cvt̂ e still uneoTucated.

->■ F-'arents alsro want to spervQ the ma;.iiiiUKi jC5af t oi
their earnings on t^e son for thef. mani + est reasron that
.) t is the boy who 4mi11 ultimately support aid ptarents
and ^hare other do/iiestic responds i t;i 11  ties .

4. Customarily, the qirls don't have aay tight over 
tWe parental property. Thws now econoirtic status or 
t'emale in tt̂ e 5<ociety haft Mlso led to Ist-Bs involvement 
in their educat^lon or betterment.

C . P R I O R I T I S A T I O N  :

In order to tackle? thie probleins or tfie issues 
rai&ed above, the -fol lowing priorities are suggested -for 
xmplenientation by L'PEP iri the district :~

1 . I m p r o v e m e n t  o f  i n + r a s t r u c t u r e  f a c i l i t i e s  i n  t h e  e x i s t ­

i n g  P r i m a r y  S c h o o l s  s-
All the F'rimary S ch o o ls  e x i s t i n g  in the 

District need to be improved by providing them basic 
iacilities in terms o-f toilets for' boys and girls,elec­
trification of all rooms, drinkirig v̂ jater and repairs of 
the building. The earth flooring is to be covered by 
■̂̂ Q̂ader̂  flooring -and the mud —t’oofs are tcj be covE?red b', 
CGI roofs wherein mud roofs will function as temperature 
prj“servinq cei 1 ing .



OPENING OF NEW PRIHARY SCHOOLS

The whole district ia sparsely populated with the 
nsity of 2.33 "/. per square kilometer. So the need of 
eninq of new primary schools is of vital importance, 
other reason is that most of the areas of the District 
glacier prone which again warramts the opening of New 
imary Schools in the District.

O P E N I N G  O F  A S H R A M  F O R  O R P H A N S / P O O R  L A M A S / C H O M O S  

F O R  P U R P O S E  O F  P R I M A R Y  E D U C A T I O N

Heepinq in view the number of children of school 
going age who are being converted into monks. Lamas and 
ChomoB and who are deprived of formal education, five 
Hshrams schools will be opened in the District in the 
vicinity of Bompas, in order to give chance to such 
childrens to come irtto the main stream of fornial educa­
tion. Each Ashram will have provisions for 20 students 
who will be given free lodging and boarding facility.

4. E F F E C T I V E  S U P E R V I S I O N  :

1 he bRL and CRC will, be entrusted tfte fuiiction of 
supervision- The BRC Coordir»ator supported by requjsite 
staff will supervise the implementation of DPEP at Block 
l€?vei. The main role of BK'C will be to traa.ri the teacfi— 
e r s , i n t f u c t o r s a n d n u <n t j e r s o f V L C ; w f t e r e a s CRC w 1.1 ]. 
function as immediate support system to the teacher's for 
t e 1  r a c a d e m i c r i e e d s .

S T R E G T H E N I N G  O F  D I E T

DIET to District Lahaul «, Spiti is being sana- 
tioned by Himachal Pradesh Bovernment shortly. However 
it will need' to be strengthened by providing sufficient 
equipments, staff and furniture in due course of time 
Ftn making the functioning of the DIET effective and 
constructive, additional faculty members, ministerial



staff and classIV emp 1 oycees are proposed.

6 .  O P E N I N G  O F  E C C E  C E N T R E S  s -

It is proposed to have one ELCt Centre in each 
villaqe. At present there are 90 Anganwarxes which are 
taking care of pre-schooling, nutr.it.ion and child 
health. In addition to the existinq Anganwaries, 130 
ECCE Centres are proposed to be opened.
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PARTICIPATORY PLANNING IN DISTRICT LAHAUL AND SPITI

DISTRICT LEVEL / 

BLOCK LEVEL / 

VILLAGE LEVEL

DATE NO. OF 

flEETINGS

CATEGORY OF 

PARTICIPANTS

1 2 3 4 5 11 6 1

DISTRICT LEVEL 20/9/95 1 ALL DISTRICT LEVEL OFFICERS LOCAL 

REPRESENTATIVES, WOMEN REPRESEN­

TATIVE, REPRESENTATIVE OF Trs. 

ASSOCIATIONS, TRIBAL EMPLOYEES 

ASSOCIATION

DISCUSSION

REGARDING

DPEP

COMMITTEE AT DISTRICT BLOCK ! 

LEVEL AND VILLAGE LEVELS TO BE 1 

CONSTITUTED 1

BLOCK LEVEL 25/9/95 1 PRIMARY TEACHERS, PANCHAYAT 

PRADHANS, MAHILA MANDAL PRADHANS, 

YUVAK MANDAL PRADHANS

ENVIRONMENT BUILDING 

AND PROBLEMS IN PRY. 

SCHOOLS

AWARENESS CAMPAIGN TO BE LAUNCH! 

-ED AT ALL LEVELS i BASIC 1 

INFRASIRUIURAL FACILITIES | 

BE PROVIDED TO ALL PRIMARY 1 

SCHOOLS 1

DISTRICT LEVEL

i

13/10/95

i

1 ALL DISTRICT LEVEL OFFICERS, 

PRIMARY TEACHER'S LOCAL PUBLIC 

REPRESENTATIVES HOMEN 

REPRESENTATIVES

ENROLMENT DROPOUTS 

i GIRLS EDUCATION

FORMATION OF 2 GROUPS & TAKING | 

INTO ACCOUNT THEIR VIEWS & 1 

SUGGESTION REGARDING IMPROVING |

m  schools i

AND OPENING OF NEW SCHOOLS 1

3ISTRICT LEVEL 14/10/95 3 DEPUTY COMMISSIONER, SDO(C) P.O. 

ITDP, ALL OFFICERS OF DISTRICT 

LEVEL, PUBLIC REPRESENTATIVES 

HOHEN REPRESENTATIVES.

IMPROVEMENT IN PRY. 

SCHOOLS, CONSTRUCTI­

ON OF SCHOOLS BUILD­

INGS IN DIFFERENT 

AREAS OF DISTRICT., 

AND MEASURE TO 

TACKLE ENROLMENT, 

DROP OUT AND GIRL 

EDUCATION PROBLEMS.

ALL EXISTING SCHOOLS BE IMPRO- | 

VED, BASIC AND NECESSARY FACIL-1 

ITIES IN TERMS OF TOILETS, | 

ELECTRIFICATION, WATER SUPPLY, 1 

CHILDREN PARK BE PROVIDED, NEW j 

PRIMARY SCHOOLS BE OPENED, 1 

MANAGEMENT STRUCTURE BE CREATEDI 

AT THE DISTRICT AND IN ALL j 

PRIMARY SCHOOLS BE PROVIDED. 1

MAIN ISSUES CONCLUSION I SUGGESTION

FREE CLOTHING, SCHOLARSHIP 

BE GIVEN, ANGANUARI CENTRE BE 

OPENED NEAR PRIMARY SCHOOLS, 

GIRLS BE ENCOURAGED TO GOTO 

SCHOOL, SCHOOLS BE MADE 

ATTRACTIVE, ALL PRIMARY SCHOOLS 

BE PROVIDED WITH DRINKING HATER 

TOILETS, ELECTRIFICATION FACIL­

ITIES ETC, HOODEN FLOORING BE 

DONE IN ALL PRIMARY SCHOOLS, 

TEACHERS BE TRAINED PROPERLY, 

SYLLABUS BE MADE PRACTICAL AND 

EASY, EFFECTIVE SUPERVISION BE 

DONE IN SCHOOLS, MOBILIZATION 

AT VARIOUS LEVEL BE DONE.
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SPITI DIVISIONAL 

LEVEL

BLOCK LEVEL

DISTRICT LEVEL

17/10/95

17/10/95

18/10/95

A.D.C KAZA. CHAIRHAN BLOCK SAniTI 

TAC flEHBERS, LOCAL OFFlCERb 

CENTRAL HEAD TEACHERS,

HOHEN REPRESENTATIVES.

SDO(C), PRINCIPAL GDC PRINCIPAL 

SSS, SCHOOL TEACHERS,GRAM PANCH- 

AYAT PRADHflN. BDC HFHRFK', MAHILA 

riANDAL PRADHANS.

DEPUTY COHHISSIONER LAHAUL-SPITI, 

SDOs(C) KEYLONG AND UDAIPUR, ALL 

DISTRICT LEVEL OFFICER,BDC 

MEMBERS, MAHILA MANDAL PRADHANS. 

LOCAL PUBLIC REPRESFNTATIVtS,

TAC MEMBERS, PRINCIPALS SCHOOL 

TEACHERS.

ENROLMENT RETENTION

ENROLMENT, DROP OUT 

IMPROVEMENT OF QUAL­

ITY OF EDUCATION, 

LACK OF FACILITIES 

PRIMARY SCHOOLS

FINAL DISCUSSION OF 

BOTH GROUPS REGARD­

ING VARIOUS ISSUES 

RELATED TO PRY. 

SCHOOLS RAISED IN 

THE EARLIER MEETINGS

NEW PRIMARY SCHOOLS BE OPENED 

BUILDINGS Of ALL EXISTING PRY. 

SCHOOL BE IMPROVED,FREE HOSTELS 

/ASHRAM SCHOOLS BE OPENED 

FOR MONKS AND LAMAS, CHOMOSE 

(NUNS) AND ORPHANS ETC.

SCHOOL BUILDING BE MADE 

ATTRACTIVE, MTA AND PTA BE 

EFFECTIVE BY CREATING AHARfHtLS 

TEACHERS BE GIVEN IN SERVICE 

TRAINING, THE SUPERVISION 

WORK BE DONE BY THE VEC, NEW 

PRIMARY SCHOOLS IN THE 

IDENTIFIED AREAS BE OPENED, 

BASIC FACILITIES LIKE DRINKING 

HATER, SEPARATE TOILETS FOR 

BOYS AND GIRLS BE PROVIDED, 

ELECTIFICATION OF ALL SCHOOLS 

BE DONE.

MINIMUM 2 Trs. BE PROVIDED TO 

ALL PRIMARY SCHOOLS, DRINKING 

HATER, ELECTRIFICATION, TOILETS 

TEACHING MATERIALS AND LIBRARY 

FACILITIES BE MADE AVAILABLE 

IN ALL PRY. SCHOOLS, ALL CENTRE 

SCHOOLS BE CONVERTED INTO MODEL 

SCHOOLS, EVERY EXISTING PRIMARY 

SCHOOLS SHOULD HftVt K
ROOMS EACH, ALL INSERVICE 

TEACHERS BE GIVEN PROPER 

OREINTATION AND TRAINING IN 

TEACHING METHODS AND THEIR 

TEACHING RELATED ACTIVITIES, 

SEPERATE POST OF DISTRICT. 

PRIMARY EDUCATION BE CREATED, 

ONE ADDITIONAL POST OF BLOCK 

PRIMARY EDUCATION FOR EACH 

BLOCK BE CREATED, DIET BE 

CREATED FOR LAHAUL AND SPITI 

EVERY PRY.SCHOOL BF PROVIUFD 

UlTH UOODEN FLOORING KEEPING IN 

MIND THE WINTER SEASON, THERE 

SHOULD BE A PROPER CLEANLINESS 

IN ALL PRY.SCHOOLS AND ALL 

ANGANHARI CENTRES BE FULLY 

EQUIPPED WITH BASIC FACILITIES, 

BRCs AND CRCs BE CREATED AT 

BLOCK LEVEL AND CLUSTURE LEVEL, 

POST OF BHOTI TEACHERS BE 

CREATED IN THOSE PRY.SCHOOLS 

WHERE THE STUDENTS WANT TO GO 

IN FOR THIS KIND OF STUDIES, IN 

NON ICO CENTRES AREAS,ECCE
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1 CENTRES BE OPENED, IN SOHE 

1 SCHOOLS CLASS IV EHPLOYEES 

U N  THE FORH OF HELPER/ 

ICHOHKIDAR ARE INADEQUATE AND 

I ALL SUCH SCHOOLS BE PROVIDED 

IHITH SUFFICIENT CLASS IV 

I EMPLOYEES.
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PARTICIPATORY PLANNING REPORTS

ETAILS OF HEETIH6S HELD AT VARIOUS LEVELS UNDER DISTRICT PRIMARY EDUCATION PROSRAfWE IN 

.ISTRICT LAHAUL AND SPITI (HIHACHAL PRADESH)

S. NO. DATE or 

HEETIN6

PLACE OF HElllNG

20/9/95 DISTRICT HEADQUARTER AT KEYL0N6 UNDER THE CHAIRHANSHIP

OF DEPUTY COnniSSIONER, LAHAUL AND SPlII.

25/9/95 BLOCK LEVEL MEETING AT UDAIPUR UNDER THE CHAIRMANSHIP

OF SDO(C), UDAIPUR.

13/10/95 DISTRICT LEVEL MEETING AT KEYLONG UNDER THE CHAIRMANSHIP

OF DEPUTY COMMISSIONER LAHAUL AND SPITI.

14/10/95 DISTRICT LEVEL MEETING OF GROUP B AT KEYLONG UNDER THE

CHAIRMANSHIP OF PROJECT OFFICER IIDP, LAHAUL «, SPIIl.

14/10/95 DISTRICT LEVEL MEETING GROUP A AT KEYLONG UNDER THE

CHAIRMANSHIP OF SDO(C) KEYLONG,

14/10/95 JOINT MEETING OF GROUP A AND B AT KEYLONG UNDER THE

CHAIRMANSHIP OF DEPUTY COMMISSlONtK, LAHAUL AND SPITI.

17/10/95 SUB DIVISIONAL LEVEL MEETING UNDER THE CHAIRMANSHIP OF

ADDITIONAL DEPUTY COMMISSIONEK, KAZA DISTRICT,

LAHAUL (, SPITI.

17/10/95 BLOCK LEVEL MEETING UNDER THE CHAIRMANSHIP OF SDO(C)

UDAIPUR.

18/10/95 DISTRICT LEVEL MEEIING UNDFK IHE CHAIRMANSHIP OF DEPUTY

COMMISSIONER, LAHAUL ( SPITI.



CHAPTER-111

P R O J E C T  O B J E C T I V E S  &  S T R A T E G I E S  i -

The objective o-f the project is to be develop and 
implement a replicable, and cost-effective proqrafiime so 
as to !

Reduce d.i-fference in enrolment, dropout and 
learinq achievement amoruj gender and social groups to 
less than 57. .

2. ^  Keduce^--e^'era4rin^imap<" drc^ouJ>-ic^tes iz(r all

3. Raise average achievement levels by at least
257. over measured baseline levels, ensuring achjevernent 
of basic literacy and numeracy competencies and a minium 
of 407. achieveffient levels in other competencies by all 
primary school children

Provide, according to national norms, access 
for all children to primary education classes (.I to V)
i.e. Primary Schooling, wherever possible, or its equiv- 
£tlent non-forma 1 education.

-i- Stressing the participative processes whereby
t̂ le local community facilities, par ticipa^tion achieve­
ment and scfiool effectiveness are available.

Tonninq up teacher competence, traininq arid
motivation.

7. Stressing learning competence and achievment.

Stressing need for improved teaching/learning
materials.

• Overall of pli<nninq and management in respect
of both routine and innovation areas; and

Convergence between €?lementary education and 
related services like ECCE and school health.



STRATteiES

I ne entire f-'ro jerct w.i. li. btv ot 5 ytjars duration
with a c ie.ar and objective to achieve the tarqet of Uf ’E.
boiiie ac t ,1. Vi to.es arul prograrume lormulated xn the Project
will bev non t inane ,i a 1 while the others will be
e + +ectxvâ -̂ T̂T3. new ^ ^ o o l s  wilJ be opened durinq

--- tlowever . ti.e population of the
cannot taken into ac count as a basic parameter

^̂ of*enar4'ttr new schools for the obvious

c o s t  

the 
area 
for

reasoi'i that the 
entice district has peculiar geoc 1 iniati ve coridi Lions arid 
rouqh ten a m .  Even for opening of schools in the 
District under state F'lan the norms tiave b .-en relaxed 
tor tribal Areas including the District Lahaul & Spiti 

n-ein it is need-based.

^ -wii4 ~b«; 'irT : “WrirU tioh“
e;-;î rtxng 90 fimjanwar is centres functioning in La haul #< 
'•ipiti which will cater to the pre-school irtg needs of the 
orea. The Anyanwari woriuii; will also be given orienta- 
tiori training.

In the? abo'^ 
opeci durinq tlie Rvoj, 
be appointed with pos 
ees w i t h f i e d  sa‘̂ a r i e s
these

■t ,;-Nr r-invary Schools, proposed to be 
fĉ eriod, 86 regulai' teacl'iers wĵ i 1 

of iHie class-4 eirrploy-
, K'̂  “ Jp)?r month- Each ot

Primary i/yi 1 ̂ hav©“minimum two rooms with
varandha will be 
F'r jmarv bchool (

;:onsti uct&d and y. Jl e';:i sting and new 
' ̂ otal 3 - ) will be provided with

:̂v-— and y Ail. school will be
provided with woodern ^,^1 oorTCTttrTi^'erever thee e is no 
L61 . p i  72
sheets r oo+s, such bui i dings (61) will be provided Liil
roof. rtll school buildinq are to be fitted witli elec­
trical fitt.inqs and to be provided witti drinkinq water
supply.

The DIET at Key long strengthened by providing 
additional faculty members and the supporting staff.
I he DIET will also have its branch at Ka:;a for Spiti 
V a 1 1 e y .



ENVIRONMENTAL BUILDING AND MOBILISATION

In order to c]ive a thrust to UPfiP, m^Esxve cam-
paiqn will be lauched in the entire District through
seminars and workshops to educate and develop under­
standing o+ UPL among the public.

Awards w i ^  be given first thne^e t?esT: rr^ary
SchooJs at Blopi!; Level wit>n a s'iew to >3mculcate cjigfî istx - 
tive s p i n t ^ o r  achxevj^fq o-t Project Objectives. The 
Award money will be utilised for acquiring teaching
materials and strenqtheninq e?ducational f ac i 1 i tie-'s. 
Villaqe Education Committee will be constituted for each 
village and make 'functional and effective by allowing 
autonomy to them. 'I he member of the VECs will be re~ 
.spw3i_ble .fjar,. c-reatirig, ĵ uî .ajg l.e_̂ 3rivjLr̂ ocrmerit . 1  -'.civer 3f̂.ifi}ihg'- 
and iiionitorinq the school activities with ful 1 commit­
ment and dedication. Th«5 women, bL cateqory, Ntatte, 
social workers will be given due representation in 
these Committees. The member of the committee (about 
IGOU) will be given orientation training by DIET/BRC,

5, Ashram schools will be constucted in the Dis 
trict during the Project Period with intake capacity o t- 
2U each.

All in-service teachers working in t^lese schooiia 
will be motivated and given proper orientation traini/ng 
in order to update their knowledge and skill. The NB,Lis 
/ Locdl social organisations will be involved in aware­
ness / compaign activities.

,i|c )K .1: X.- )K ^ # )j<, )«*)(: ,i}( s):;;(! * #



CHAPTER IV

M O B I L I S A T I O N

The VEC will be entrusted 
functions for mobilisation

with the following

Mobilisation help the resources fro«i the 
Community for local Primary School, EtCE centre and 
Anqianwaries, and monitoring their functional status 
including progress of children enrolled.

Contacting parents so as to persuade them to
. 14y. ji.Tl’S >, ̂ to*. -Pr t/nary.

bchool/ ECCE tentres/Ariganwaries. .........................

Organising activities like Bal me las, 
meets, quizes, children's play, exhibitions etc.

sport

Building up and sustaining the motivation of 
teachers. Children and parents in the process of teach­
ing and learning, taking steps to correct the situation 
if the interest falls.

fhe process of mobilisation will be acceler- 
<ated especially at tlie village level through F-'anchayats,

>, II.IV.T.1K Handals, Social Workers, MGOs,MahilJ.a Mandals ,  Yuval-:: liandals. Social 
hCLE Centres etc.

Each school will be provided Rs. 2000/- per anfium 
tor executing its functions effectively and play a role 
m  xmprovinq ertrolment and retention of children. S i in i -  
larly each teacher will be given'Rs. 500/- per annum for 
teaching aids. In additions, awards will be given at 
the Block L ts vel t o t h ose V E L; s sho w i n g s i gnif ic: a n t 
achievement in the field of environment building. The 
awards w.i 1 1 be used by tdte VECs for school improvemertt 
ac tivities.



C H A P T E R - V

T E A C H E R  T R A I N I N G

kepj.nq in view the nar-ci frir Universa 1 Ri i .mar/ 
bduc at 1 t.-n and increasir^g xnvol /ement of teachers in 
various education relckt̂ -d prn. essea, it has been decided 
la set up Heaource Centres at bioci.; & cluster Level.

"Hiock" means a Hrimarv' Lducatxori Block wf>ich xs 
the present unxt for the Primary Education Administra- 
.txoD., ,"L;iuster^ ttî  qf-->up - of • the Rr i liiar-y .>ctipc>l‘J:
sitt-.(ated appro;-:ima':&■ iV within 8 Kma. of a selected 
(..luature centre school . However , the Dlfcl shall xdenti-
* v the special needs of this Irs bal Area and develop 
jQi:a! B pf X f j.c trainxng materxs;:il needed bv ttie l.;-achcf s 
posted in the Diitrxct. leachecs from all tlifc? schoola 
will bi,? qxveri !: raining. L, lustt̂ 'r will rneet at the CPC 
-jnce in month to discuss their academic problem^;, and 
x'̂ icates. Centre Mead Feacher is purposed to he t"»e CPC 
Coc;̂  (■" d 1 f I a ti.jr .

H HPC wxll b'.- established st the Block liea>:lqt.iar 
ters. I ho BRi: wxll have xts own binldxnq and full timt̂ ' 
l.,Dord ina ti"ir. The BH(, 11 ? iiî'iini.  ̂ been en',iaaq-'d 3 'j a 
tr --j in ing - c uin- resource cent:f e .

iJrxent,:;itxon courses tor the i.uservxce teachers 
will be conducted by SCERT and i.'lfc-T. i heae cour*es wxll 
be r eqard :i,r 1 ( 1 fiew teacliinq inettio'.ls / tec tin iqueii. All 
bPEOs , BI-'C Coord xnators and CK'C Coor d i na tor s will be 
KiipjarLed traxnxnq in Hlf-‘A on financial / administra.ti vej 
matters apart from traxn.inq them in educational activi-- 
txes^.

u i i U : ^ T  $

^̂ atlOn̂ I Institute of EduvJ.tioi.ai 
Plsoning and Admini*tr»tion.
17-b, Sri -Aurobindo Marf,

N e w  OeJhi-110016 Q c RQ^
DOC, No...... .l i i i ?
D « « .........— \ A .-1 - 5 :7
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TRAINING PROGRAMME FEATURES

Is. I TRAINING I REFRESHER COURSE 
No.

1 WORKSHOP V.E.C MEMBERS

WORKSHOP PTA MEMBERS

WORKSHOP OF TEACHERS

WORKSHOP FOR V.E.C, C.R.C 

& BRC COORDINATOR

FINANCIAL & ADMN. TR6.

TRAINING. OF CHTs

TEACHER TRG. OF NEW 

TtCHNlQUf

TRAINING OF RESOURCE PERSON 

IN TEACHING LANGUAGE & Sc.

TEACHER TRG. IN TEACHING 

LANGUAGE AND Sc.

CONOJJCT Of^ FAIRS

ECCE & ANGANWARl TEACHER 

TRAINING

CAMPS AND CAMPAIGN ON UEE

IREFRESHER COURSE OF 

fvOLUNTEER TEACHERSII
IMOBILISATION OF VILLAGERS 

IFOR EDUCATIONII
I RESOURCE PERSONS TRG. ON 

IMLLII
1 TEACHER TRAINING ON MLL

YEAR

EVERY

YEAR

EVERY

YEAR

TWICE IN 

A MONTH

QUARTERLY

YEARLY

YEARLY

YEARLY

YEARLY

YEARLY

YEARLY 

YEARLY

YEARLY

YEARLY

YEARLY

YEARLY

YEARLY

VEC CHAIRMAN 

CRC AND BRC 

COORDINATOR & Trs.

BPEO AND CHTs

ALL CHTs

PERSON TO BE TRAINED

V.E.C MEMBERS 

OF 228 VILLAGES

PIA MtHBEKS OF 228 

VILLAGES

^ L  TEACHER OF 228 

HOOLS

ALL TEACHERS

ALL CHTs

ALL TEACHERS

ALL LOCAL PEOPLES

ALL FCCt AND ANGAN 

WARI TEACHERS

VILLAGERS OF 228 

VILLAGES

ALL VOL. TEACHERS

ALL VILLAGERS

10 TEACHERS

ALL TEACHERS

NO. PER COURSE

35

40

ALL Trs. in 

THE CENTRAL 

SCHOOL

192 i 308

40

35

40

35

ALL TEACHERS 

UNDER CRC

NOT KNOWN

40

NOT KNOWN

40

120

10

50

NO. OF 

COURSE

46

56

35

35

228

76

LOCATION

B.R.C. CENTRE

B.R.C. CENTRE

C.R.C

KAZA AND KEYLONG

HIPA

DIET

DIET

SCERl

CRC CENTRE

LOCAL

COURSE BRC CENTRE

VILLAGE

DIET

VILLAGES

SCERT

BRC

TRAINING AUTHORITI

J.R.C COORDINATOR

i.R.C COORDINATOR

C.R.C COORDINATOR

DC KEYLONG, ADC 

KAZA

DIRECTOR HIPA

PRINCIPAL DIET

PRINCIPAL DIET

PRINCIPAL SCERT

CRC COORDINATOR

PROJECT COORDINA­

TOR, DY-COORDINATOR 

BRC COORDINATOR

BRC COORDINATOR

PRINCIPAL DIET

CRC COORDINATOR 

& TEACHFk'S

PRINCIPAL SCERT

BRC COORDINATOR

DURATION

4 DAYS

2 DAYS

1 DAY

1 DAY

7 DAYS

10 DAYS

7 DAYS

7 DAYS

3 DAYS

1 DAY

3 DAYS

1 DAY

10 DAYS

1 DAY

5 DAYS

I DAY



CHAPTER - VI

P E D A G O G Y  I -

f he teachinc;) techniques are extremely useful 
and essentiiil -for bringing about positive change in the 
Primary educational setup. It was felt during thê  ini­
tial stage of deliberations and discussions that unless 
proper and result oriented pedaqoqic techniques are 
adopt6?d, nothing satisfactory and praqmatic is eKpected 
both from the students and teachers. The entire Dis~ 
trict remain cut-off for the perlod of about 8 months 
from the rest of the world. In view of this typical 
geographical sicenario in the District, it taecomes very 
important to develop the basic and new teaching tech- 
n-lqU*j3.' -bi?- -teaetvirVg -‘T-f-iefce?; -^.esetrifTg-\i^^nriqUtW . wS.i.‘l“- 
taken care of by DIE-T/SCERT in oriental training. It is 
proposed tftat all the inservice teachers be given orien­
tation training about the latest padaqogxc techniques in 
order to produce good products in the-schools.

Since? Lahaul & Spiti is sparsely populated, so 
more? and frequent orientation courses will require to 
train the teachers irt such techniques. This task will 
be carried out by the Block Resource Centres, DlL-i/SCER| 
etc. It will involve e>:perts from the field of educa­
tion and psychology, who would tough upon the basic 
things of the pedagogy.

Apart from it certain otlier mejthods need to be 
develope:d for the students studying at the? Primary 
Level. Demostrative teachir»gs with tt.e help of audio 
visual aids will be introduced to start with at DIET / 
BRC Level) so as to rfiake teaching /learning process 
interesting and fruit+ui. Learninq by doing like intro­
ducing craft work and getting involved in social activi­
ties in the form of plantation, cleanliness compaign 
will also be introduced. In the way children will be 
made aware of their surroundings which in turn will make 
them more educated, ifigovative and iriformed.

In addition to prescribed Text Books, the District 
EHook on culture, history, geography, developmental 
activities etc. is proposed to be introduced in the 
curriculum. This book will be written DXfcT by with 
active support of SCERT.

* ;K :<c



C H A P T E R  ~  V I I I

M A N A G E M E N T

1 he exxstinq supervisiory staff in the District is 
quite? occupied v-jith mu 1 ti.far.rous dctivxties and cannot 
supevise, monitor report and col lect informatj.on. The 
basic purpose of the DPEP would not be fulfilled unless 
proper supervision and monitoring is done by the staff. 
It really requires close monitoring, suitable iriterven- 
t i o n s a n d o t f te r c o r r €?c t i v e ac t i on s .

i r i IrJTjt.a*, -.'W-nftW. 4-\ e-t-rutCure-i
proposed for DPEP at the District level. This would be 
a part and parcel of the existing educational setup in 
the District.

D I S T R I C T  M A N A G E M E N T  S T R U C T U R E  ! -

1 he District unit of the state society will act as 
policy planning body for DPEP as a forum for achieving 
people participation in the programme. The actual 
nianaqement of the Project office will be done by a 
Pro.iect Office which will be established seperately at 
t f i e D .1. s t r i c t H e a d q u a r t e r s .

Lahaul & Spiti are two separate valleys and remain 
cut off for about 8 inontlis during severe winters not 
only from the rest of the v-jorld but also from each 
other. Since the civil wor'ks are to be carried out 
Bioiu 1 taneous 1 y in both the valleys, it needs to be 
created a seperate management sturcture for spiti in 
view of its typiCsSl geographical conditions.

For tfiis purpose the following organisational 
structure is proposed for implementation of the DPEP in 
the District.



S-Mo. Name of the No of 
Post Posts

Pay scale tsaentxal Approximate 
Qua ]. i-f cation E;;p. Rs. in 

(Lacs)

Distt.Proj ec t 
Coordinater

2400-4000 1 .00

6  . 

7.

cif.

DY. F'roj€5ct 
Cood inatcir 
< Spi ti.)

Stastical Asstt.

Accountant

C i e r k

Steno Typist 

Peon 

D r i ve r

2200“4000

1800-3200 

1890-3200 

1000-1SOD ' " 

1200 Fixed 

770-1400 

950-1800 

Total

0.90

0.75 

1 .50 

1 .80

0 .40 

0.60 

0.50 

7.45
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1 Asstt. Engineer 1 2200-4000 2.00

2 Draftsman 1 1800-3200 0.50

3 Jr. Engineer 2 1800-3200 1.00

2.50

Computer Section !-

1 Prograinie Monitoring Incharge ?

2 Data Entry Operator 2

2000 Fixed 

2000 Fixed

1.00

1.20

2.20

Others

1 Teachers Training Incharge

2 Uoaen Developaent Incharge

2

2

1650-2925

1650-2925

1.50

1.50

3.00

Grand Total 1- or say

13.75

14.00

Other Conponents |-

Non Recurring Expenditure j-

S.No. Naie of Itei No. of. I teas App.Exp.

1 Coaputer 2

2 Photostat nachine 2

3 Fax nachine 2

4 Electronic Typewriter 2

1.00

14.00

Vehicle

2 6.00

C. Furniture 4.00

Grand Total 1.
1 24.00



Recurring Expenditure |-

S. No. ! Scheme

1
2
3

4

I Approximate| 
1 Expenditure!

iFuel, Repair, Maintenance & Other Contigency 1
!Travelling Allowance j
!Office Rent including all other charges |
I Misc. Exp, Stationery, Installation of Telephones!

4. 00 

2 . 00 
1 . 00 
2. 00

Total 1- 9. 00



CHAPTER -IX

CIVIL WORK !

Under civil works, contruction o-t- 43 New F'rimary iSchoois 
with 2 rooms and one verandah each attached with bath toi.lfst will 
be done. There are about 28 Primary Schools they will need atleast 
one additional room with bath and toilet each. 11 Primary Schools 
having only one room eacli will require at least one more additional 
roo«( With bath toilet each. There are 35 centre schools in the 
District out o+ which 33 centre schools will require 2 additional 
rooma each one fitted with bath and toilet. the major repair worl:. 
wil̂ l be parr-ied. q u |: ,in ^bput.lO .schoois _in> the _̂ pist.r_ic.t_.. J.n> bin.q.-
'TBS' ■'’schbolrsba'sic''" 11 ties~l~ike"'sep"eratW toiieta ' for ' boys arid
girls, electrification, drinking water etc will be provided. In the 
proposed 138 ECCE centres one room for each centre will also be 
contructed. Four BHC buildings havinq -four rooms each will also be 
constructed at the identified educational blocks. One Pro.iect 
Office with atieast B rooms will be constructed at the District 
headquarter.

Two sports play grounds one each for l.ahau.l and Spit.) will 
also be constructed in order to organise the sports activities. Two 

Cjuarters will also be constructed for the Project coordina­
tor and Assistant Project Co-ordinator who will be functioninti in 
Spiti. About 105 type 1 quarters will also be constructed for the 
teachers in each school.

Before execution of the civil works, there are certain
steps which are important and need to be taken up before to the
execution of the proposed schemes in the project- ITiese steps include

(1) Site identification/Selection;
<2) Preparimg drawing and estimates;
<3) According technical approval?

It IS requested that these formalities be done by the
technical staff of the proposed management at the? District level.



Inter ventxoriB like DPEP are an opportunity to build or> the 
experiences o+ the past to address the needs of the present.

It is a qender_.focussed strategy that speci f ical ly-targets 
Districts where +emo.ie? literacy la below the national average 
cording to the 1V91 census) . 4̂

It addresses the problems o+ children in difficult eitua- 
tions such as these living in comparatively inaccessible areas wher«^

’ tcft.g^t-rfroap «*akes- special mention'of workinq children and disadvan-' taged c hi 1dren.
) •; , I . , ■

1- ' --S 'i
■r\. ,,

DISriRCT SPECIFIC FACTORS i-

I here are certain factors which prevent the qirl ctiild 
from attending .the schools in Lahaul and Spiti. The immense diversi­
ty of local customs, norms ĵ.nd traditional values across the valJey 
necessitates a clear look at the District level, in order to identify 
the problems and needs of the village le*vel .

ECONOMIC FACTORS !-

Poverty is ofte^n cited as the one overriding cau'i>e of 
qirlis poor enrolment and retention.

The assignment of various dome&tic chores to the qiri 
child prevent her fro.ii attending school;

Caring for siblings
Fetching water
Collectinq F"uel and Fodder
Tending to cattle and domestic animals
Looking and other ftousehold chorea,
Helping parents in cultivation or other - 
occupations : Weeding, Harvestinq or SoiAjincj.

CHAPTER *> X

DPEP AND GENDER i-



The supply side.

supply side of the equation is crucial in achieving 
Uf-L and basic literacy. The -following were identified as adversely 
af-fectinq enrollment, retention and achievement of qirls at the 
Primary stage. Non-avai1abi1ity of schools in remote rural areas and 
hilly and inaccessible areas.

The location of schools is often inconvenient and deters 
parents from sending girls to school. Difficult terrain and distance 
as deterrants to pporly nourished children already burdened at an 
early age with household other chores.

Non-aval 1 abi 1 i ty of enoui^h female teachers.
w'j. -'■■■ v ‘i  w'\ V i v ':  -'*■ r ’i  -  i  “ i  -A  ~ ’i  '• 'i r A  r ;'i ' ' i  W-! -

Non-availability of seperate schools for qirla.

No seperate facilities (i.e. toilets) for girls. Insuffi- 
cient and incomplete information about existing innitiatives such as 
free uniforms, free Te;;t Books, scholarhips for SC/ST girls.

SOCIO_CULTURAL FACTORS INHIBITING ACCESS AND RETENTION !/
Low social status of wornen and tri£?r€?fore low perceived 

need, among parents and society to educate girls.

Non__literate parents are unconvinctid about the value of 
primary education for qirls.

Social taboos restricted tfie moveinent of girls on ttie_ 
oriset of paver ty .

E.arly marriage and mental pre-conditioning of girls. 

STRATEGIES l~

Gefider j ssues in the DPEF will have to be addressed with 
in the CDnst.raints of DPt^P parametres. Whereever possible a gender 
focus wj, 11 be maintained by the utilisatiori of other pjrcigrammes aru'J 
close linkage with the Department.

f"Qr understandir>g the gender issues in 'its right and 
correct perspective, the participation of the women is required at 
ail levels.

SCHOOL RELATED FACTORS !-



■fhe gender dispar 1 1 i.es tt̂ at toqether contribute tor J imit- 
iriq women's educational opportun 1 1 ies need to be understood, identi- 
■fied and highlighted xn a specif ,i.c locaJ. context. i he DPEP twxn 
emphasis on contextua1ity and participation calls for effective 
cofomunity mobilisation strateqies to ensure that the ef-fect to in­
crease demand -for girl schooling is rooted in the local consiousness.

In Lahaul and Spiti some parents have some wronq nat 
•and assumptions regarding the sending of girl child to the Pri 
schools. The reasons could be several in the torm of orthodo;-: 
proach, narrow mindedness and other reservations about the
child, certain measures need to be taken at District, Block
Village levels. f̂ or this purpose, mobilisation through seminars
workshops is needed. To efisure the effective and constructive 
ticipation of tfie people ei-ipeciaily the women of rural areas, mas 
compciigns are required to be launched by forming core qroups at. 
level. In̂  this^ missionary taak,^ trte in,vqlyemej-it of, .socaa-l > wor 

-iN’GOS'i • Pari‘ĉ Ji'ŷ t’'S ''is- very' iWrportanti ”■ '■

ions 
m a r y  

a p -  

g i r 1 
and 
and 

par— 
sive 
all 

ker s-

The following steps will 
remove the gender disparatiea ;

be taken at the District level to

i) DIET will be strerigthened and expanded to include 
resource persons qualified in aender studies, research methodologies 
and training.

ii) ^?wo posts ojfX Incharqe women deve^lopment will be
created for op^ca1 1 o n and monitoring gender related activi­
ties .

In order to achieve tkie target of Uf-E f-'rxmary task at hand
IS that of gender ‘sensi I isation at all levels of management.

Workst'iop in gender planning will be conducted for key
personnel at different kinds of the management structure s
Who

Distritzt level :

By Whoo(

DPO, D.C., W.l DIET, DEO.

Block Level 5
BPEO, BRC, Coordinator, 
CDF'O, Scfiool Headmasters

D1ET,SCERT,HIPA
Indepefident Experts,

DIET

Village Level s
Mahi 1 a Manda 1 , F'radhan , T ear.her ,
VEO. AW-

BRC. CRC



CHAPTER XI

TRIBAL

Bpecial provisions have been made in the constitution of 
India for p^'otect^o^ and development of Scheduled Tribes. Under the 
Lofis 1 i tu.tion , there is <s proviaxDn thî t in States havi ncj concisr*—
traiion of Scheduled Tribe population, a fribai Advisory Council 
( 1 AC) shall be constituted and the issues and policies which a-ftect 
the inter-est of Scheduled Tribes shall be h'eferred to TAG first, 
before any decision on such issues is taken at Government Level. In 
Himachal Pradesh also there is a TAC with the Chief Ministe as its 
Chairman.

PROBLEMS OF TRIBAL EDUCATION IN LAHAUL & SPITll-

Scheduled Tribes are particularly disadvantage?d in regard 
to education. The population in the District is ll'L of total popula­
tion. In addition to economic factors which are common to 3fs and 
non__S'(5 in the District, there are several problems related to access 
to Primary Schools in the District. Some of these are

4 .

D 1  f f i c u 11 1' e? r r a i r>.
Sparsely populated habitations.
Unattractive school environmental and teaching 
learning process.
Teacher absenteeism and their lack of iriterest

STRATEGIES TD PROMOTE TRIBAL EDUCATION 1

The majority of the population in the Distict is consti­
tuted of Schedule Tribe. Following measures are proposed for promo­
tion Primary Education amongst tribals ; _

PROVIDING ACCESS 1-

1. PRIMARY SCHOOLS ! Lahaul & bpiti is sparsely populated
and is inaccessible during the winters. I he terrain is also diffi­
cult. It has, therefore, necessitated the relaxeition of norms for 
opening of Primary Schools in such areas.



In sparasely populated and geographicaI 1 y .\sr.:)'iated habita­
tions Ashram schools will be opened. Uniler th.is scheme the Ashram 
will be attached to the nearby/Loc,::-1 Frimary School. I'hese ashrams 
would be re?sidential in nature wherein the inmateswi 1 I be provided 
•free boardinq/ 1 odcjinq arid iree clothings. Five? stich Ashrams are 
propoised in the District and the intake capacity of each ashram would 
be xJlJ. f tie preference will be qiven to larnas/'ctiomos/orphans for 
admission to these Ashram. However, extremely pctor children wtiose 
parents cannot afford will also be adniitted subject to availability 
of seats. The admissions to the Ashram will be decided by a coiTimit- 
tee consistinq of DC/ADC, DPEG and Chairman, Panchayat Samiti.

DISTRICT BOOK 1

-Thfek'’- Oi-atV ic-t Bpofe-'*: ie-'propo'siaL-t; tto- b̂ei “devtsrapetf By'' Dlt l 
f'he subject will be other than the prescribed curriculum. I his book 
will CO n t a 1  n i r. o r mat i on regard a. n q local c u s t o ir, s , ti i s t o r y , q e o q r a p ti y 
and developmental activities etc.

4. TEACHER TRAINING I

It. is proposed that. DIET shall identify the special neecJs 
ot__ti2 e— jtx -xb^.— ar-ea-a— — dev e l-rjp 1 oc a 1 / s pec if-, c. t r- a 1 1 1 1 n q m a t e r la 1 . It 
r& al 2>o proposed ttiat SCEHT sliould have a seperate tribal ceil devot­
ed to the traininq needs of the tribal population.

ASHRAMS ■



SCHEMEWISE REASONS FOR ENHANCINS RECURRING AND NON RECURRING EXPENDI­

TURES IN DISTRICT LAHAUL & SPITI.

CIVIL W0RK;S/

It: Is SLibmi.t.ted that as per Geographicai. descriptions
gj.ven in Chapter I , the District Lahaul and Spiti has a touqh terrain 
and is situated in the remote North-East o-f the HP State. On account 
ot rough arid Kacha Hoads, Hiqh Rate of transporatation is charged for 
the qoods to be transported in the valley. Even carriages beyond 
Manali to Lahaul and Samdo to Spiti. All the construction (iiaterial 
has to be transported to the valley +rom the District Kullu and 
Sh.imla. The,ski lied and unskilled man power deployed in the District 

ti*V. _w hp„-c_bargtvv:'sry_‘.hJ.Qh_Tiites-. J - o t  vtt$e4ic-\ v" ■toc& l-"
population being very meagre are engaged in the agricu1tural work. 
The working season is limited to only four months and the Lataourc--rB 
engaged are in good demand from every corner, in turn giving rise to 
competitive high dailie-js. In this way the construction cost in Civil 
works comes out to be almost double the amount required in t!ie plain 
areas.

ITEM 2 PAGE 1 1

It is submitted that the present buildings o-f these 
existing schools are almost damage, which need dismentaling of 
ones and fresh constructions. During heavy snow falls buildings 
collapse.

ten
old
car)

ITEM 6 PAGE 1 !

In Chapter I under the Heading Customes, it has be?en 
explained that the younger children who are made homeless are to be 
attended too. Hence this type of institutions is the need of the day 
to bring these children into m a m  stream of education.

ITEM NO 7 PAGE 1 1

It is submitted that there <=(re 28 Primary Schools which 
have two and thtree rooms, but keeping in view the strength of the 
students they require one additional room. Due to
temperature is varying from -16 Degree Centigrade*. __
Centigrade in winters & the students & materials are to be inside thie 
rooms u

extreme cold, 
to -40 Degree



ITEM NO. iO PAGE
Out oi

Grounds but they need modification 
brick wsilB to protect the school 
animal® and out side peepers. Ihia 
attentive only to their class v»Joi ks

185 ©Kisting Primary Schools, 1 lU Schools ftave Piety
and proper fencing with Htorte 
campus from encroachment, stray 
will help kec^ping students to be

ITEM NO. 12 and 13 ;

Due to extreme cold the? katcha and cemer^ted 
the room very cold and makes sitting on it impossible.

floor makes

Some of the schools in the District have mud roofing which 
^ p.f_‘.w«frer. jdurrjig .ra'drta’- atixJ Aeltdrigi -b^  «'> ahtrt^a /

Hence they require CGT Sheet roofings.

^WNAGEMENT

It .15 Stated in Chapter 1 that the Lahaul and Spi ti val­
leys of the District remain cut o+f from each other for 8 months. 
They are connected for vehicular traffic only for 4 months. It is 
impossible to carry on the DPI£P Project in Spiti Valley witki the 
District Level Committee stationed at the Head-Quarter at KeyJ.ong. 
So we require a complete set of staff mentioned at page 4 of the cost 
deta.i J and also a seperate set of equipmerits and futnitut ea qivet\ At 
page / of tkie above sclteduie for the proper executiort of tlie project.

ITEM NO. 4 AT PAGE 4 !

Th£̂  climatic and geographical condition of the District 
has already been explained everywhere in the chapters. In order to 
have a good co-ordination of District F’roject Co-ordinator office 
v*}itkiin t fie Bloct: Level Lo-orditiators, the telephone facilities in 
BRCs will have to be provided. Otherwise collection of the timely 
information will not be possible which will mar the purpose of DPEP. 
Kindly allow this facility for this tribal snow bound District of 
HP.



STRENGTHENING OF EDUCATION

In order to Ki«tke all the? instxtutioriB functional p r o p e r l y  

d u n n q  winters, the educatiorial institutions will also have to make 
ub.e of charcoal for heating as is done by other Bovernment officer. 
-The wxfiter starts from mid month of mid__June
.every year. So auf f ic len t^^quan ti ty of coal "ts t?4c|ui red . The elec-
f^ricxty supply r emain® cut louring winter t of the time, even
t̂ .en we have kept provision "'t<xjnake_-t.ts«r-rif electrical appliances. It 
î.|s already explained that the temprature of the District qoes down 
^ p t o  -40 degrees centigrade, hence proper heating arrangement is 
^ s s e n t i a l .

' '■2. Fhe - salary Tor esxiao j, isnment nas Deen shown on enhanced
rates to keep the official at par with thei.r ccjunter parts in the 
Government Departments by allowing all allowances at Government 
r ' a t e s .



EXPENDITURE ON HflHASEMENT

RECURRING EXPENDITURE

09-NOV-95 1

S. NO. NAME OF THE SCHEflE UNIT COST II III IV V TOTAL

1. HOT AND COLD UEATER CHARGES

TO BE USED COAL (FOR LAHAUL & SPlll]

2. fttrWirHAHC'E Of 4 VEHICLES

3. OFFICE EXPENSES FOR TELEPHONE 

CHAR6ES/TELE8RAf1 CHARGES/POSTAL 

CHARGES/STATIONERY ETC.

4. niNOR REPAIR OF BUILDINGS

5. TRAVELLING EXPENSES TO STAFF

6. STATIONERY FOR COMPUTER AND PHOTO 

STAT flACHIHE

3.00 3.25 3.50 4.00 5.00 18.75

l.« 1.90 -2.-65- .̂-15- 11.50

1.00 1.10 1.20 1.30 1.40 6.00

0.25 0.50 0.75

1.00 1.00 1.25 1.50 1.75 6.50

1.50 1.50 1.00 1.00 1.00 6.0?^

7. ANNUAL MAINTENANCE CONTRACT AND H1SC. 

CHARGES FOR REPAIRS OF COMPUTER/ 

PHOTOSTAT MACHINE

8. EXPENDITURE ON PETROL OIL ETC.

1.00 1.25 1.25 1.00 4.50

1.50 1.50 1.75 1.75 2.00 8.50

GRAND TOTAL 9.40 11.25 12.60 13.45 15.80 62.50
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EXPENDITURE ON DISTRICT PROJECT OFFICE DISTRICT 1- LfiHAUL & SPITI (HIHftCHftl PRADESH)

RECURRING EXPENDITURE (FOR SPITI ) MANAGEMENT

>.N0. NAHE OF THE POST

1. ASSISTANT PROJECT 

COORDINATOR

2. STATISTICAL ASSISTANT

3. ACCOUNTANT

4. CLERK

5. STENO TYPlSf

6. PEON

7. DRIVER

8. DRAFTHAN

9. JUNIOR ENGINEER

10. PROGRAIfflE nOttlTORING

12. DATA ENTRY OPERATOR

13. TEACHER TRAINING I/^

NUI1BER T PER 

T PA

I II III IV V TOTAL

0.84 0.84 0.86 0.88 0.90 0.92 4.40

0.72 0.72 0.75 0.80 0.85 0.88 4.00

0.72 0.72 0.75 0.80 0.85 0.88 4.00

0.48 0.48 0.50 0.52 0.55 0.60 2.65

0.48 0.48 0.50 0.52 0.55 0.60 2.65

0.36 0.36 0.38 0.40 0.42 0.44 2.00

0.48 0.48 0.50 0.52 0.55 0.60 2.65

0.60 0.60 0.62 0.65 0.68 0.70 3.25

0.60 0.60 0.62 0.65 0.68 0.70 3.25

0.60 0.60 0.62 0.65 0.68 0.70 3.25

0.60 0.60 0.62 0.65 0.68 0.70 3.25

0.54 0.54 0.56 0.60 0.63 0.67 3.00

0.54 0.54 0.56 0.60 0.63 0.67 3.00

7.56 7.84 8.24 8.65 9.06 41.35GRAND TOTAL

14.



EXPENDITURE ON DISTRICT PROJECT OFFICE DISTRICT 1- LAHAUL & SPITI (HIHACHAL PRADESH) 

RECURRING EXPENDITURE (FOR LAHAUL ) HANAGEHENT

09-NOV-95 1

S.NO. NAHE OF THE POST .NUttBER -COST PER- 

UNIT PA

-III IV TOTAL

1. PROJECT COORDINATOR

2. STATISTICAL ASSISTANT

0.96

0.72

0.96

0.72

1

0.75

1.04

0.8

1.1

0.85

1.2 5.30

4.00

3. ACCOUNTANT 0.72 0.72 0.75 0.8 0.85 0.88 4.00

4. CLERK 0.48 0.48 0.5 0.52 0.55 0.6 2.65

5. STENO TYPIST 0.48 0.48 0.5 0.52 0.55 0.6 2.65

6. PEON 0.36 0.36 0.38 0.4 0.42 0.44 2.00

7. DRIVER 0.48 1.44 1.6 1.7 1.8 2 8.54

8. ASSISTANT ENGINEER 0.84 0.84 0.88 0.9 0.92 0.96 4.50

9. DRAFTHAN 0.6 0.6 0.62 0.65 0.68 0.7 3.25

10. JUNIOR ENGINEER 0.6 0.6 0.62 0.65 0.68 0.7 3.25

11. PROGRAHHE MONITORING IC 0.6 0.6 0.62 0.65 0.68 0.7 3.25

12. DATA ENTRY OPERATOR 0.6 0.6 0.62 0.65 0.68 0.7 3.25

13. TEACHER TRAINING IC 0.54 0.54 0.56 0.6 0.63 0.67 3.00

14. NOHEN DEVELOPMENT I/C 0.54 0.54 0.56 0.6 0.63 0.67 3.00

15. PEON FOR COMPUTER CELL. 0.36 0.36 0.38 0.4 0.42 0.44 2.00

TOTAL 9.84 10.34 10.88 11.44 12.14 54.64

TOTAL OF SPITI 7.56 7.84 8.24 8.65 9.06 41.35

GRAND TOTAL 17.4 18.18 19.12 20.09 21.2 95.99
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DETAIL OF EXPENDITURE

SL.NO NftllE OF THE SCHEME RECURRING NON RECURRING TOTAL

1st Year [Project Feriodllst Year|Project Periodllst Year|Project Period

1.00 ICIVIL H0!K 1 0.00 1 
1 1

0.00 1 96.40 j 960.00 1 
1

96.40 1
1

960.00 1

2.00 inANAGEflEn
1 1 

1 26.80 I 
1 1

j

158.49 i
1

j
34.60 1

1
54.60 1 1 61.40 1 1 213.09 1

3.00 1 PROJECT j 312.50 1 1796.31 1 151.12 1 181.92 j

1
463.62 ! 1978.23 1

1 TOTAL 1 339.30 1 1954.80 I 282.12 1 1196.52 1 621.42 1 3151.32 1



09-HOV-95 1

O I S m C T  l-LAHAUL ( SPITI 

(HINACHAL PRADESH)

Civil uoiyc

NON RECURRING EXPENDITURE ON DPEP PROJECT

S.HO. NAHE OF THE WORK COST UNIT I II III IV V TOTAL

*1 C/0 43 NEU PRIHARY SCHOOLS BUILDIN6S 

HITH 4 ROONS 1 FITTED HITH TOILET 

( 6ATHR00H

6.00 12.00 132.00 114.00 258.00

2 RENOVATION OF 10 EXISTING SCHOOLS 

BUILDINGS ARE ALHOST DAMAGED 

WHICH NEED NEU CONSTRUCTION 4 ROONS 

ONE ROOn FITTED UlTH TOILET AND 

BATHROOM

6.00 6.00 42.00 2.00 50.00

3 C/O ADDITIONAL 2 ROOHS IN EXISTING 

33 CRC LEVEL PRIMARY SCHOOLS 1 ROOH 

FITTED HITH TOILET ( BATHROOH

3.00 6.00 48.00 45.00 99.00

4 C/O 11 ADDITIONAL ROONS TO THE 

EXISTING PRINARY SCHOOLS WHICH HAVE 

ONLY 1 ROON AT PRESENT HITHT TOILET 

( BATHROOH

1.50 6.00 6.00 4.50 16.50

5 C/O 105 ADDITIONAL ROONS FOR 105 

PRINARY SCHOOLS HITH ATTACHED BATH 

AND TOILET

1.50 9.00 61.50 87.00 157.50

6 C/O 5 ASHRAN SCHOOL BUILDINGS HITH 

3 ROONS, 1 KITCHEN, 1 STORE ROON 

AND TOILET FACILITIES 20 SEATS EACH

4.80 9.60 14.40 24.00

C/O ADDITIONAL 28 ROONS TO 28 

EXISTING PRINARY SCHOOLS HHICH DO 

NOT HAVE SUFFICIENT ACCONODATION 

HITH BATH ♦ TOILET.

1.50 3.00 24.00 15,00 42.00

fi C/O 4 BRC BUILDING HITH 4 ROONS, 

1 NEETING HALL HITH TOILET AND 

BATHROOH

7.80 7.80 15.60 7.80 31.20

i C/O DISTRICT PROJECT OFFICE 

HITH 9 ROONS HITH 1 NEETING HALL 

HITH TOILET

20.00 10.00 10.00 20.00

|10

I*----

NODIFICATION ( FENCING OF 110 

PRINARY SCHOOLS PLAY GROUND 

1 Rs. 0.50 LACS

4.00 28.00 23.00 55.00



NON ReCURRlNfi EXPENDITURE ON DPEP PROJECT

Civil HORK

09-NOV-95 1

DISTRKJ l-LAHflUl t SPITI 

(HlHACHAl PRADESH)

S. NO. NANE OF THE HORK COST UNIT I II III IV V TOTAL

11 EXP. ON PROVIDING DRINKING 

HATER FACILITY, ELECTRIFICATION 

AND TOILET FOR BOYS AND GIRLS |-

-

1. DRINKING HATER FACILITIES FOR 120 

FOR 120 PRIMARY SCHOOLS 1 Rs. 30000 

PER PRIHARY SCHOOLS

0.30 6“.00 18.00 12.00 36.00

2. ELECTRIFICATION FOR 185 PRIHARY 

SCHOOLS 1 Rs. 10000/*

0.10 3.00 7.50 8.00 18.50

3. TOILET FOR 8DYS AND GIRLS 160 

TOILETS « Rs. 2000 /-

0.20 6.00 18.00 8.00 32.00

12 EXP. ON HOODEN FLOORING OF 300 CLASS 

ROOnS IN 110 SCHOOLS HITH 2 ROOHS ( SO 

PHlWiW SCHOOLS « n «  1 R00« TOTAL 300 

ROOHS TO BE REPAIRED

0.30 3.00 3.00 3.00 9.00

1^ REPAIRING OF EXISTING 60 PRIMARY 

SCHOOLS BY PROVIDING CGI SHEET ROOFING

0.50 5.00 15.00 10.00 30.00

14 niNOR REPAIR OF 185 PRIHARY SCHOOLS 

HHiTE HASHNING/PA1NTIN6 ETC.

31.50 19.60 20.20 71.30

GRAND TOTAL |- 96.40 443.00 380.80 19.60 20.20 960.00



RECURRING EXPENDITURE ON THE PROJECT

09-NOV-95 1

DISTRICT 1- LAHAUL I SPITI (HIHftCHAL PRADESH)

STRENGTHENING OF EDUCATION

NAHE OF THE SCHEME UNIT COST II III IV TOTAL

1. EXP. ON WORKSHOP TO GIVE TRAINING 

TO 7 HEI1BERS EACH VEC CENTRE FOR 

4 DAYS i Rs, 100/- FIXED PER DAYS 

PER HEAD FOR 228 HEADS 

7*228»100»4 = G38400

6.38 6.38 6.38 6.38 6.38 6.38 31.92

2. EXP. ON WORKSHOP FOR 2 DAYS FOR 10 

MEMBERS OF PTA AT AN AVERAGE FOR 

228 SCHOOL I Rs. 100/- PER HEAD 

PER DAY AT BRC LEVEL CENTRE TO MAKE 

THEM AWARE ABOUT EDUCATION AND 

ATTENDENCE (10»228»2*100M. 65 LACS)

4.56 4.56 4.56 4,56 4,56 4.5S 22.80

3. EXP. ON TE OF 5 MEMBER TEAM FOR ABOVE 

TRAINING I Rs. 120/- PER DAY 

(5»120tl20 - 0.72 LAC )

0.72 0.72 0.72 0.72 0.72 0.72 3.60

4. EXP. ON 2 DAYS MONTHLY WORKSHOP 

FOR ALL THE 530 TEACHERS TO BE 

HELD AT CRC LEVEL TO DISCUSS IHEIk 

EDUCATIONAL PROBLEMS % Rs. 100/- 

PER HEAD PER DAY 

(12*100*2*530=12.72 LACS)

12.72 12.72 12.72 12.72 12.72 12.72 63.60

5. EXP. ON DISTT. LEVEL k BLOCK LEVEL 
WORKSHOP FOR THE VEC CHAIRMAN AND 

HEADMASIEK i,e CLUSIURE COORDINATORS 

4 TIME IN A YEAR VOVERING ABOUT 

500 MEMBERb e Ss. 100/ PER HEAD 

PER DAY (500*100*4=2.00 LACS)

2.00 2 . 0 0 2 . 0 0  2 . 0 0 2.00 2.00  10.00

6. EXP. ON TRAINING OF BPEOs AND 35 

CENTRE HEAD TEACHERS IN THE GROUP 

OF 15+15+9 IN HIPA FOR PERIOD OF 7 

DAYS AND AT SCERT SOLAN FOR 10 DAYS 

ON EDUCATIONAL AND FINANCIAL Trg.

§Rs. 150/- PER HEAD 39*20*150=1.17 LACS

1.17 1.17 1.17 1.17 1.17 1.17 5.85



09“Nov-95 1

EXP. ON TE FOR 5 MEMBERS OUTSIDE 

RESOURCE CENTRES OF DIFFERENT 

FACILITIES AND 35 CLUSTURE COOR­

DINATOR FOR 10 DAYS WHO HILL ACT AS 

RESOURCE PERSONS FOR SIVIHS FURTHER 

TRAINING TO VEC (lEMBCR̂ . AND PTA 

MEMBERS FOR MOBILIZATION OF EDUCATION 

5*250*10=12500/-

39nOO*10:39000/-(35 CHTs + 4 VECs) 

TOTAL 1- 51500/-

0.52 0.52 0.52 0.52 0.52 0.52 2.58

EXP. ON ONE WEEK'S TRAINING OH NEW 

TECHNIQUES OF TEACHING FOR 530 

TEACHERS IN BATCHES OF 25 IN DIET 

8Rs. 100/- PER HEAD PER DAY 

7*10*530=3.71 LACS

3.71 3,71 3.71 3.71 3,71 3,71 18.55

PREPARATION OF TRAINING MODULES 8.00 2.00 2.00 2.00 2.00 16.00

10. EXP. ON ONE WEEK TRAINING RESOURCE 

PERSONS NUMBERING 35 CHTs BATCHES AT 

SCERT/NCERT EVERY YEAR WHO WILL FURTHER 

IMPAM TRAINING TO TEACHERS AT CLUSlURfc 

LEVEL REGARDING METHOD OF TEACHING LANGUAGE 

AND SCIENCE. IN THE SCHOOLS «Rs. 100/- PER 

DAY PER HEAD (100*35*7=24,500/-)

0.25 0.25 0.25 0.25 0.25 0.25 1.23

11. EXP. ON 620 TEACHERS FOR LANGUAGE AND SCIENCE 1.86 

TEACHING TRG. AT CLUSTURE LEVEL iRs. 100/- PER 

DAY PER HEAD FOR 3 DAYS 620*100*3--1.86 LACS

1.86 1,86 1.86 1.86 1.86 9.30

12. EXP. ON ORGANIZING BAL-MELA /COMPETITIONS/ 

flATA-BETI MEHLA AND LOCAL MELAS i.e TRIBAL 

FAIRS I PAURl MEA AND LA-DARCH MELA AT KAZA 
8Rs. 1 LAC FOR EACH BLOCK PER YEAR.

4.00 4,00 4.00 4.00 4.00 4.00 20.00

13. EXP. ON PREPARING MODULES FOR ECCE IfcACHF 

TRAINING AT DIET

5.00 2.00 2.00 2.00 2,00 13.00

14. EXP. ON TRAINING T1 228 ECCE (188ECCE +

AGANHARI) TEACHERS FOR A PERIOD OF 10 DAYS AT 

DIET e Rs. 100/- PER HEAD PER DAY 

(100*228*10=2.28 LACS)

2.28 2.28 2.28 2.28 2.28 2.28 11.40

15. INNOVATION FUNDS FOR DIET UNDFR DPIF 

(INCLUDING SPITI)

2.50 2.50 2.50 2.50 2.50 10.00
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16. EXP. ON PROFESSIONAL ASSlTftNCE ON 

VARIOUS IKftlNINSS.

1.00 1.00 1.00 1.00 1.00 1.00 5.00

17. EXP. ON SALARIES Of 138 ECCE LADY TEACHERS 24.84

e Rs. 1500/- PER HEAD PER DAY 1500*138*12=

24.84 LACS

18. EXP. ON SALARIES OF 138 SCHOOL MOTHERS OF 16.56

ECCE i Rs. 1000/- PH 1000*138*12=16.56

19. HOT AND COLD HEATHER CHARGES FOR 138 ECCE 41.40

8Rs. 30000/- PER CENTRE FOR COAL

20. OPERATION AND MAINTENANCE OF tCCE IRs. 1000/- 1.38

-  . PER ECCE / ANGANMARI fOR-SOAP.OIL AND TOHEl ETC/ - '

21. niSC. EXP. FOR ECCE FOR STATIONERY ETC 

e Rs. 1000/- PER CENTRE FOR 138 CENTRES

22. EXP. ON SALARIES TO 35 CRC COORDINATORS 

§ Rs. 6000/-PM 35*6000*12=25.20

23. EXP. ON 35 LEAVE RESERVE ILACHRES AT 

EVERY CENTRE SCHOOL ONE EACH CENTRE SCHOOL 

TO SUBSTITUTE TEACHER 60IN6 ON LEAVE OF THAI 

CENTRE (4000*12*35=16.80 LACS)

24. EXP. SALARIES OF 35 PtI 1 EACH FOR 135 

CENTRE PRY. SCHOOLS 8 Rs. 4500/-PM 

(35*4500*12=18.90 LACS)

25. STRENGTHENING OF DIET BY PROVIDING 4 POSTS 

OF ADDITIONAL DIET LECTURERS i Rs. 6000^PH 

(6000*4*12=2.88)

26. SALARIES FOR 86 JBT TEACHERS FOR 43 NEWLY

PRIMARY SCHOOLS 8 Rs. 4000/- PH PER HEAD

1st YEAR 4 POST.IInd YEAR 48 POSTS,

Ilird YEAR ONWARD 86 POSTS

27. SALARIES OF 43 PART TIME CLASS IV WATER 

CARRIERS FOR NEWLY OPENED PRY. SCHOOLS

IRs. 350/- PH 1st Yr. 2 POSI, lind Yr. 24 POST 

Ilird YEAR ONWARD 43 POSTS

28. HOT AND COLD WEATHER CHARGES OF 43 NEWLY

PRY. SCHOOLS e Rs. 6000 EACH SCHOOLS FOR COAL

1st Yr. 2 SCHOOLS, 2nd Yr. 24 SCHOOLS,

Ilird Yr. ONWARD 43 SCHOOLS

29. T.E. FOR NEWLY OPENED TEACHERS

30. SCHOOL CONTINGENCY FOR 228 PRY SCHOOLS

8Rs. 2000/-EACH P.A. 1st Yr. 187, Ilnd Yr. 211 

AND Ilird Yr. ONWARD 22 SCHOOLS

1.38

25.20

16.80

1&.90

2.1

24.84 24.84 24.84 24.84 24.84 124.20

16.56 16.56 16.56 16.56 16.56 82.80

41.40 41.50 41.75 42. 00 42. 25 208.90

1.38 1.38 1.38 ,1.38 . 1.38 . 6.90

1.38 1.38 1.38 1.38 1.38 6.90

25.20 25.40 25.60 25.80 26.00 128.00

16.80 17.00 17.20 17.40 17.60 86.00

16.90 19.00 19.20 19.SO 20.00 96.60

2.88 3.00 3.20 3,40 3.60 16.08

1.92 23.04 41. 28 41.50 42. 00 149.74

0.84 1.01 1.81 1.81 1.81 7.27

1.20 14.50 26.00 27.00 27.50 96.20

0.50 0.75 1.00 1.20 1.40 4.85

3.74 4.22 4.56 4.56 4.56 21.64
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31. TEACHINGAID I1ATER1ALS TO 620 TEACHERS ( 

RS. 500 PA.

3.10 3.10 3.10 3.10 3.10 15.50

32. EXP. ON OISTT. LEVEL TOURNAMENTS § Rs. 50000/- 

PA.

0.50 0.50 0.50 0.50 0.50 2.50

33. EXP. ON BLOCK LEVIL TOURNAMENT 200C:,o0 

FOR 4 BLOCKS % Rs. 20000/- EACH

0,80 0.80 0,80 0.80 0.80 4.00

34. EXP. ON TOURNAMENT AT CRC LEVEL 8 RS. 5000/- 

PER CENTRE FOR 35 CENTRES

1.75 1.75 1.75 1.75 1.75 1.75 8.75

35. EXP. ON CAMPAIGN AND CAMPS FOR UEE FOR 

MOBILIZATION AND MOTIVATION 6Rs. 2.00 LACS PA

2.00 2.00 2.00 2.00 2.00 2.00 10.00

36. RENT FOR 138 ECCE CENTRES « Rs. 500 

PER CENTRE PER MONTH

8.28 8.28 8.28 8.28 8.28 8.28 41.40

37. RESEARCH AND STUDIES IN DIM S K ., 1 LAC PA 1.00 1.00 1.00 1.00 1.00 1.00 5.00

38. PROFESSIONAL AND CONSULTATION FEE iRs. 1.00 

LAC PA.

1.00 1.00 1.00 1.00 1.00 1.00 5.00

39. ENVIRONMENTAL BUILDING 8 Rs. 2 LAC PEK ANNUM 2.00 2.00 2,00 2.00 2.00 2.00 10.00

40. EXP. ON CULTURAL ACTIVITIES «Rs.2.00 LAC PA. 2.00 2.00 2.00 2.00 2.00 2.00 10.00

41. OPENING OF 5 ASHRAMS SCHOOLS AT SPITI FOR 

100 STUDENTS 8 Rs.300/- PER STUDENT PER MONTH 

FOR 10 MONTHSC 100*300*30*10=9.00 LACS)

9.00 9.00 9.20 9.50 9.60 9.70 47. oo"Ĵ
1

42. EXP. ON SALARIES OF 2 COOK EACH IN 5 ASHRAMS 

SCHOOLS 8Rs. 1000/- PER MONTH FOR 10 MONTHS 

(2*5*1000*10:1.00 LAC)

1.00 1.00 1.00 1.00 1.00 1.00 5.00

43. EXP. ON PROVIDING FREE CLOTHING TO 100 

STUDENTS OF ASHRAM HOTELS 2 SETS HITH 

STllCHIN CHARGES 8Rs. 1500/- PER STUDENT P.A.

1.50 1.50 1.50 1.50 1.50 7.50|

44. HOT AND COLD HEATHER CHARGES FOR 5 ASHRfiS 

SCHOOLS 8Rs. 40000/- PER TANDOOR FOR 15 

TANDOOR 8 3 TANDOOR EACH ASHRAM SCHOOL 

15*40000=6.00 LACS

6.00 6.00 6.25 6.50 7.00 7.25 33.00

45. MISC. EXP. ON 5 ASHRAM SCHOOLS 8 Rs. 0.30 

LACS PER YEAR ON ELECTRICAL CHARGES, WATER 

CHARGES AND MAINTENANCE AND LPG REFILLS

1.50 1.50 1.50 1.50 1.50 1.50 7,50

46. EXP. ON BLOCK LEVEL RESOURCE OFFICES.

A) SALARIES OF 4 BRCs CO-ORDINATORS 

8Rs. 6000/-PM 

(6000*12*4=2.88 LACS)

2.88 2.88 2.90 3.00 3.12 3.20 15.10

B) EXP. ON SALARIES OF 4 CLASS IV EMPLOYEES 1.44 1.44 1.50 1.56 1.60 1.70 7.80

IRS.3000/-PH (3000*12*4=1.44 LACS) 

Joipiled by Computer Centre, OPE-HP, Shinla-l.



C) EXP. OH 4 CLERKS « Rs. 4000/- 1.92 1.92 1.93 1.95 2.00 2.20 10.00

P.M. (4000*12*4=1.92 LACS)

D) HOT AND COLD HEAIHER CHARGES FOR 2. 40 2.40 2.60 2.80 3.00 3.20 14.00

BRC g Rs. 60000/- EACH (60000*4=2.40 LACS)

E) TRAVELLING ALLOWANCE 8Rs.20000/-PER CENTRE 0.80 0.80 0.82 0.83 0.85 0.90 4.20

(2000*4=80000/- Pft.)

F) SALARY OF 4 DRIVERS §Rs. 4000/- PH 1.92 1.92 1.95 2.00 2.25 2.25 10.37

(4000*12*4=1.92 LACS)

G) SALARIES OF 4 OPERATOR FOR TV I Rs. 4000/ 1.92 1.92 1.95 2.00 2.25 2.25 10.37

PM (4000*12*4=1.92 LACS)

H) MAINTENANCE / REPAIRS OF 4 VANS 4.00 4.00 , 4.00 4,00 4.00 20.00

1) PETROL CHARGES FOR 4 VANS 5.00 5.00 5.00 5.00 5.00 25.00

7. MEDICAL CHECK UP CHARGES OF ALL STUDENTS 1.05 1.05 1.05 1.05 1.05 1.05 5.25

8Rs. 30/- PER STUDENT.

8. 10 DAY REfRESHER COURSE FOR 125 VOL. TEACHERS 1.25 1.25 1.25 1.25 5.00

EVERY YEAR % Rs. 100/- (100*125*10=1.25 LACS)

9. WORKS BOOKS/ DRAWING BOOKS AND PENCIL TO 1.75 1.75 1.75 1.75 1.75 8.75

ALL THE STUDENTS 8 Rs. 50/- EACH

!). «ORKS iOOXS/ D m i H S  MOX S  ftHO P E H C i n O  0.35 0.35 0.35 0.35 0.35 1.72

1380 ECCE CENTRES § Rs. 25 PER STUDENT PER 

YEAR

1. SPECIAL COACHING FOR WEAK STUDENTS SALARY 6. 84 6.84 6.84 6. 84 6.84 34. 20

OF 228 INSTURCTORS ONE EACH IN EVERY SCHOOL 

iRs. 300/-PH FOR ID MONTH 

(228*300*10=6.84 LACS PA.)

I. SURVEY AND EVALUATION e Rs. 5 LACS PER YEAR 20.00 20.00 20.00 20.00 20.00 100.00

PER BLOCK FOR 4 BLOCKS 5*4 = 20 LACS

5. EXP. ON TEACHING MATERIAL FOR COMMUNITY 1.00 1.00 1.00 1.00 1.00 5.00

TEACHERS AND STUDENTS « Rs. 1 LAC PA.

». EXP. ON ONE DAY MOBILIZATION CAMP IN THE 3. 38 3. 38 3. 38 3. 38 3.38 16.88

VILLAGE COVERING 3-4 VILLAGES BY TEAMS 

OF 4 BLOCK LEVEL TEAMS COMPRISING OF 3 

TEACHERS OF CLUSTURE LEVEL HEADED BY A 

CLUSTURE RESOURCE COORDINATOR IRs. 50/- PER 

HEAD TAKING 30 PERSONS AS AN AVERAGE PER 

VILLAGE (50*30*225=3.375 PER YEAR)

5. EXP. ON 10 TEACHERS FOR GETTING IN MLL 0.10 0.10 0.10 0.10 0.10 0.50

IN SCERT SOLAN FOR 5 DAYS INCLUDING 4 

JOURNEY DAYS TA+DA 9 DAYS AT GOVT.

RATES 1000/- EACH

compiled by Computer Centre, DPE-HP, Shimla-1.
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56. EXP. ON FURTHER TRAINING TO OTHER 615 

TEACHERS AT CLUSTURE LEVEL TO BE GIVEN 

BY ONE EACH TRAINED TEACHER FOR ONE DAY 

i Rs. ion/- m  TEACHER AND TA/DA OF 

100/- TO ONE TRAINED TEACHER 

(615#100nOOilG--G.625 LACS)

0.6J 0.63 0.63 0.63 0.63 3.13

57. EXP. ON THE 20 MEMBERS OF DISTRICT TASK FORCE 

FOR CHECKINS OF SCHOOLS AND CIVIL UORKS 

« Rs. 1.00 LAC PA.

1.00  1.00 1.00  1.00  1.00  5.00

6RAND TOTAL |- 20242.86 311.50 343.11 376.33 380.43 383.96 1795.31



RECURRING EXPENDITURE ON DISTRICT PROJECT

STREN6THENIN6 OF EDUCATION
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S.NO. NftME OF THE SCHEHE

1. EXPENDITURE OH FURNITURE OF CRC CENTRES (35)

UNIT COST 1 II III IV

15.05

V TOTAI

15.05

2.

3.

4.

5.

A) CHAIR

HUtlBER

15

RATE

1000

AMOUNT

15000

B) TABLE 2 2000 4000

C) AiniRA (GODREJ) 2 5000 10000

D) DURRIES 2 2000 4000

E) (1ISCELLANE0US EQUIPHENTS 

REQUIRED FOR CENTRE

10000

'total I- 43000

FURNITURE FOR BRC CENTRES 4 4 CEHTRES

A) CHAIR

NUnBER

25

RATE

1000

AMOUNT

25000

B) TABLE 2 2000 4000

C) ALMIRA (GODREJ) 2 5000 10000

D) DURRIES 2 2000 4000

TOTAL I- 43000

43000*4 = 1.72 LACS

EXPENDITURE OH PUBLIC ADDRESS SYSTEPI 

OF BRCS

EXPEHDITURE ON TV, DISC ANTENHE VCR/VCP 

FOR FOUR BCR CEHTRES

FURHITURE FOR 43 HEHLY OPENED PRY SCHOOLS

NUtlBER RATE AHOUHT 

A) CHAIRS 4 1000 4000

Cospiled by Conpter Centre, DPE-HP,Shi«Ia-l

0.5

0.5

0.46

1.72

1.00 1.00

L O O  1.00

19.78

2.00
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B) TABLE

C) ALHIRAH (GODRtJ)

0) TRUNK

E) DURRIES

F) TANDOOR HITH PIPE 

e) BLACK BOARD

H) DESK DOUBLE SEATER

2 2000 4000

2 5000 10000

2 500 1000

2 2000 4000

2 1000 2000

4 1500 6000

10 1500 15000

TOTAL 1- 46000

6. PURCHASE OF 4 flOBILF VAN (HETADOOR) 

FOR 4 BROS
10.00 10.00 20.00

7.

9.

FURNITURE FOR 185 EXISTING PRIHARY 

SCHOOLS IHPROVEHENT OF EXISTING 

PRIMARY SCHOOLS

0.305 56.43

NUMBER RATE AMOUNT

A] CHAIRS 2 1000 2000

B) TABLE 1 2000 2000

C) ALHIRAH (GODREJ) 2 5000 10000

D) STEEL TRUNK 1 500 500

E) DURRIES 1 2000 2000

F) DESK DOUBLE SEATER 10 1500 15000

TOTAL 1- 31500

LIBRARY BOOKS

A) FOR CRC 8Rs. 1000/- PER CENTRE 

FOR 35 CENTRES

B) FOR 4 BRC « Rs. 50000/-

FURHITURE FOR 138 ECCE CENTRES

A) CHAIRS

NUMBER

2

RATE

1000

AMOUNT

2000

B) TABLE 1 2000 2000

0.5

56.43

0.75 0.75 0.75 0.75 0.75 3.75

0.5 0.40 0. 40 0.40 0.40 0.40 2.00

0.20 27.19 27.38
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C) ALniRAH (GODREJ]

D) STFH TRUNK

E) DURRIES

F) BLACK BOARD

G) TANDOOR WITH PIPE

H) TEACHING AND PRt SCHOOL 

HATERIAL

I) BUCKETS

K) TOHEl AND GLASS,MUSS

5000

500

2000

1500

1000

5000

500

2000

1500

1000

5000

500

200

10. AWARDS TO 4 EDilCATIIlHAL BLOCKS 

1st AWARD 20000/- 

2nd AWARD 15000/- 

3rd AMARD 10000/- 

TOTAl j- 45000*4 = 1.80 lACS

TOTAL II. 19700

1.80 1.80 1.80 l.«0 1.80 9.00

11. WRITING AND PRINTING OF DISTRICT BOOKS

12. ORIENTATION TRAINING FOR VOL. TRS FOR 

ONE nONTH e Rs. 100 PER DAY 

(125*100*30 : 3.75 LACS)

5.00 1.00 1.00 1.00 1.00 9.0(1

3-75 3.75



EXPENDITURE ON MfiNAGEHENT 

NON RECURRING EXPENDITURE
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S.NO. NAME OF THE SCHEHE

1. PURCHASE OF 4 VEHICLES FOR PRINCIPAL 

DIET, DISTRICT PROJECT COORDINATOR 

DY.DIRECTOR AND COHHON POOL

UNIT COST

3,5

I II H I  IV V TOTAI

7.00 7.00

2. INSTALLATION OF TELEPHONE FOR PO, 

DY. PO, 4 BRCs AND FAX 2

0.08 0.64

3. EXPENDITURE ON PUBLIC ADDRESS SYSTEH 

FOR P.O., DY. P.O AND 4 BRCs

0.5 1.50 1.50

4.

5.

FURNITURE FOR DISTRICT PROJECT 

COORDINATOR
1.96 1.9fi

KUttfiER R M t mm\
A) CHAIR GODREJ 50 1500 75000

B) TABU EXECUTIVE 1 5000 5000

C) CHAIR EXECUTIVE 1 4000 4000

D) lABlE 8 2000 16000

E) ALHIRA (GODREJ) 5 6000 30000

F) DURRIES 10 2500 25000

G) SOFASET 2 11000 22000

H) CENTRAL TABLE 4 1000 4000

I) BENCHES 10 1500 15000

TOTAL 1- 196000

FURNITURE FOR DEPUTY PROJECT

OFFICE SPITI

HUflEER RATE AMOUNT

A) CHAIR 25 1500 37500

B) EXECUlIVt lABLE 1 5000 5000

0.995 1.00
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C) EXECUTIVE CHAIR 1 4000 4000

D) TABLE 4 2000 8000

E) ALMIRA (GODREJ) 2 6000 12000

G) SOFASET 1 11000 11000

H) CENTRAL TABLE 2 1000 2000

I) BENCHES 5 1500 7500

F) DURRIES 5 2500 12500

TOTAL 1- 99500

(ONE EACH FOR LAHAUL & SPITI)

5. A) COHPUTERS 2

B) PHOTOSTAT MACHINE 2

C) FAX MACHINE 2

D) TYPE WRITER (HINDI) 2

E) TYPE WRITER (ENGLISH) 2

6) COLOUR TV 2

H) VCR / VCP 2

I) CASSETItb 10

F) DUPLICATING MACHINE 2

6) SOFTWARE AND OTHER ACCESSERIES

20.00 10.00 30. OC

6. LIBRARY BOOK & FURNITURt FOR PROJECT 

OFFICE LAHAUL

1.25 0.50 0.25 2.00

7. LIBRARY AND FURNITURl FOR DV. PROJECT 

COORDINATOR SPITI
1.25 0.50 0.25 2.(

GRAND TOTAL l* 34.60 19,50 0.50 54.6C
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ANNEXURE - A

DISTRICT EDUCATIONAL STATISTICS i DEH06RAPH1C DATA

TATE HIHACHAL PRADESH DISTRICT | LAHAUL t SPIT I 

OTAl POPULATION

t'

RURAL URBAN TOTAL’

1991

HALE 17224 17224

FEHALE 14070 14070

TOTAL 31294 31294

C/ST POPULATION

RURAL URBAN TOTAL
1491

HALE 13125 13125

FEMALE 13187 13187

TOTAL 26312 26312

iTIHATED POPULATION

TOTAL SC ST

HALE FEHALE TOTAL HALE FEHALE TOTAL HALE FEHALE TOTAL

18900 15500 34400 1300 1100 2400 13100 13500 26600

[LDREN IN A«E 6R0UP OF 

6 TO BELOH 11

B 6 T SC ST

B 6 T B 6 T

1842 1908 3750 240 254 494 1590 1649 3239
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11 TO BELOU 14 

ENROLLED

950 NOT XNOUN

ITERACY RATE

Iale n . m

EHALE 3&.05) 

OTAL 56.82t

3253 N-1616 F-1627

SC ST

B 6 T B 6 T

172 165 337 1424 1431 2855

PERCENTAGE 10.35* 67.791



ANNEXURE -

EDUCATIONAL INSTITUTIOHS
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TYPE OF riEASUREflENT NO OF SCHOOLS NO OF TEACHERS NO OF STUDENTS

NALE FEMALE TOTAL HALE FEMALE TOTAL

A. PRIHARY SCHOOLS 185 310 65 375 1616 1637 3253

B. niDDLE SCHOOLS 21 - 108 6 114 920 842 1762

C. HIGH AND SENIOR SECONDARY 

SCHOOLS

22 203 31 234 506 455 961

D. DE6REE COLLEGE 1 2 2 2 2 4
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GRADE WISE ENROIHENT FOR LAST 6 YEARS 

1989 TO 1995 AS ON 30th SEPTEHBER 1995.

I II III IV V TOTAL

1989 GEN. BOYS 426 366 404 364 355 1915

GIRLS 376 385 319 294 321 1695

TOTAL 802 751 723 658 676 3610

ST BOYS 371 318 367 326 311 1693

GIRLS 341 348 289 272 293 1543

TOTAL 712 666 656 598 604 3236

SC BOYS 42 41 33 31 44 191

GIRLS 34 35 26 22 26 143

TOTAL 76 76 59 53 70 334

1990 GEN. BOYS 381 361 352 343 349 1786

GIRLS 351 348 339 306 296 1640

TOTAL 732 709 691 649 645 3426

ST BOYS 341 322 319 306 329 1617

GIRLS 339 313 311 281 272 1516

TOTAL 680 635 630 587 601 3133

SC BOYS 38 34 30 20 19 141

GIRLS 32 33 27 25 21 138

TOTAL 70 67 57 45 40 279

1991 GEN. BOYS 374 351 331 343 356 1755

GIRLS 415 325 335 365 300 1740

TOTAL 789 676 666 708 656 3495

ST

«•

BOYS 330 320 292 324 333 1599

GIRLS 341 292 31i 331 265 1540

TOTAL 671 612 fi03 655 598 313?
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SC BOYS 37 28 37 36 32 170

61SLS 36 31 25 25 26 143

TOTAL 73 59 62 61 58 313

1992 6EH. KOYS 380 311 363 348 366 1768

6IRIS 346 332 301 353 330 1662

TOTAL 726 643 664 701 696 3430

ST BOYS 344 264 323 296 330 1557

61RLS 334 306 269 311 291 1511

TOTAL 678 570 592 607 621 3068

SC BOYS 40 40 46 37 36 199

61RLS 42 38 36 34 46 196

TOTAL 82 78 82 71 82 395

BOVS J51 325 33? 333 374 1726

61RLS 394 347 402 314 336 1793

TOTAL 751 672 739 647 710 3519

ST BOYS 302 300 285 290 311 1488

6IRLS 300 289 257 273 299 1418

TOTAL 602 569 542 563 610 2906

SC BOYS 44 31 41 47 38 201

61RLS 68 31 24 41 30 194

TOTAL 112 62 65 88 68 395

1994 6EN. BOYS 366 316 299 350 344 1675

61RLS 357 328 311 322 338 1656

TOTAL 723 644 610 672 682 3331

ST BOYS 318 274 270 296 305 1463

6IRLS 315 286 278 280 299 1458

TOTAL 633 560 548 576 604 2921
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SC BOYS 40 31 37 46 38 192

61RLS 44 39 30 32 36 181

TOTAL 84 70 67 78 74 373

1995 GEN. BOYS 3S0 307 281 313 365 1616

GIRLS 257 316 392 331 341 1637

TOTAL 607 623 673 644 706 3253

ST BOYS 303 278 243 272 328 1424

GIRLS 303 274 264 279 311 1431

TOTAL 606 552 507 551 639 2855

SC BOYS 42 24 33 37 36 172

GIRLS 40 35 27 34 29 165

TOTAL 82 S3 (0 11 65 337

NIEPA DC
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