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A State Brief en the fellew up action prepesed te be taken
on the Pre-Appraisal Mission Aide Memeire.

Haryana State

(a) DPE? Guidelires

The Pre-Appraisal Mission in its comments on

the State and District Project proposals has pointed out
that additicnal funds have been proposed for the nutritious

food being already supplied to children in Anganwaris. A

réexamination of the DistrictPlans ha; revealed the fact

that there is no such proposgl. The State Government is,

however, convinced and redises that the existing programme

of 2nganwaris needs adequate strengthening. The amownt of

' Rs.12,200/- per anganwari has been proposed to meet the.
regquirement of educational matefigl and teaching aids, which
are essentially needed in viewpof the pre-school component-
to be included in the programmé of Anganwaris.&eorientation.

and inservice training in pre-school education for Anganwari

workers was also found to ke necessary. Studies and surveys

"have shown that one of the main reasons for the high

incident® of drop-outs, specially amongst girl students, is

L4

the fact that they have to look after their younger siblings.
While children between the age of 3 to 6 years have the

facility of going to anganwari centres, there is no

institutionalised arrangement for children under 3 years

of age, especially in the rural areas. It has, therefore,

been proposed to set up 25 creches in eacqbf the Project

Districts on a pilot basis. To begin with, the creche

facility will be made available only in one:district.

After reviewing the progress of this programme, this
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facility coﬁld be extended subsequently in the other
project districts.

| The State Government is of the view that
there is hardly any need to have separate pre-primary/
pre-schools for children in the age group of 3 to 6 years.
It is, therefore, proposed to strengthen the existing
programme of anganwaris without creating any separate
‘infrastructure. The idea is to make optimum use of the
already existing manpower and other facilities. It is,
however, agreed that only one district will be taken up
.initially for the strengthening of this programme and the
programme will be extended,tq.the other project districts

only after ascertaining | results.

(b) The proposal is to provide free text-books to
scheduled castes children enrolled in primary Classes in
f%he project districts only. Only a sum of R,23.50 Lakh is
being provided annually f£or the entire State, The benefits
of this scheme are restricted to childfen of scheduled
castes/economically weaker sections. Even these children
are being partially covered and quite a large number of

children remain uncovered under this programme, as is

clear from the table given below:-

District Total number Total number of Number of Number of
of scheduled S.C.children uncovered 10%children
caste child- being already <children of economically

ren as on coverdd weaker sections
30.9.92 ’ X

HIsar 48569 TI1880 35689 18528

Sirsa 22555 6448 16107 8393

Jind 19580 5918 13662 10698

Kaithal 18526 5621 12905 7602 .



-3
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It has net been possibleifer the State Gevernment te previde
more funds fer cevering the uncevered children under this

programme. That is why, édditional funds have been prepesed
for giving free text-beeks to the uncovered scheduled caste
and 10% of the children eof ecenomically weaker sections enreolled
in primary!classes in ﬁhe preject districts.
(c) In.fact, demand for additional pests ef teachers
falls into the foellewing 4 categeries:-

(i) Posts required as a result of opening ef new schools.

(i1X pests required te meet the requirement ef increase

in enrelment.
(1ii) Pests needed as a result of reduction in the drep-out
percentage.

(iv) Pests required to man branch pfimary schools, which
at present have no sanctioned posts of teacher and
it is through intemmal arrangement that teacher(s)
are arranged from the neighbouring schools.

Since one of the ebjectives to be achieved

under DPEP relates to UPE and reductien inthe drep-out
percentage, additicnal posts of teachers are a must. The .
'point made by'the Pre-Appraisal Mission is well taken,but

the fact of the matter is that even the requirsment of normal
increase inenrolment could not be met by the State Government
so far as provision of additional posts of teachers is
concerned. For instance, 1000 additional posts were to be
sanctioned by the State Gevernment during 1992-93, but only

300 pests were sanctioned for the entire State. 1500 additimal
posts had been provided in the Plan Budget for the current

year, but not even one post could be sanctioned due to

el

financial constra;nts. It, therefore, gees without saying
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that there has not been any significaht provisionof additional
pests of teachers to meet even the requirement ef normal increase
inénrolment. Under these circuﬁstances, the demand for
‘additional post of teachers is justified to achieve.the objectives
of DPEP. It has been noted that DPEP funding of the 'additional
teacher salaries would be at a declining rate through fhe i

life of the project. This aspect will be kept in view while

calculating the amount to be claimed under this programme.

DPEP Obiectives

The Pre-Appraisal Miésien has rightly observed that
there is a marked achievement in enrolment and retention of
children at the primary stage in Haryana. It is, however;
admitted that there is still an imperative need to raise the
enrolment and retention percentage in respect of SC children,
particularly in the project Districts. There is also a need to
improve learning achievement, for which a number of programmes
have been proposed in the District Plans. The revised proposgls
will lay more emphasis on increasing retention and quality. |
It is, however, pointed out here that access will . also receive

due atteﬁtion under DPEP, so as to achieve the main objective

of UPE.,

State Prepesal

(1) Components

It is agreed that the cest of the State compoenent

L
wasx® relatively very small, which has new been substan-

tially raised by adding a number of other programmes
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such as establishment of Research and Evaluation Unit,ptc.

It is again stated that free text-books have been proposed
to be given to SC children and 10% of the children of
weaker seétions enrolled in primary classes in the Project
districts only and that, too, those who could not be covered

under the scheme duve to financial constraints.

(a) Learning Materials and Training

a) The observations of the Pre=Appraisal Mission
with regard to the text-books and learning materials
developed and more autonomy to the Controller of Printing
and Stationery in the production of text-books are well
taken and a complete proposal taking into consideration
the recommendations of the Mission and also the recommenda-
tions to be made in the workshop being organised by the

! NCERT, will be prepared soon. The earlier proposal will .
| be revised accordingly. The suggestions made by the Mission
'with regard to the design,préduction and distribution of
text-books are very useful and have been taken note of.
The training packa-ges already pfépared and to be prepared .
will certainly provide for orientation in the use of the
new textual materials to be developed under DPEP. The
pre-service teacher training courses as well as inservice

training courses will also be developed in such a manner

that training is imparted to wouldbe teachers and teachers

i

in service in the preparation and use of no cost/low cost

materials.



The State has already prepared a write up on
MIS and it had bgen shown to Prof. Aggarwal of NIEPA.
An MIS committee has already been constituted to interact
with the National Committee for revising the already
pra2pared proposal. Necessary modifications, if any, will
be made and the proposal will be finalised after the

workshop organised by NIEPA, including provision of building,

where possible under the project.
(c) Research and Evaluation

It is proposed to set up a separate unit of
Research and Evaluation at the SCERT. A proposzl prepared

for the estabtishment of this unit is available at

Annexure I.

2, State Management Structure.

The proposal regardint the project Management
-Structure has been revised taking into account everything
that hés been proposed by the Mission in the Aide Memoire,
It i§~now a detailed proposal, which is available at
Annexure II.

3. Other State Interventions

There were about 3200 vacant posts of Primary
Teachers in the State at the time of the July meeting with
the Preparation Mission. The State Goveranment took a number

of steps to fill up these vacancies. Over,1600 JBT teachers

were transferred from schools located in towns and cities



to needy schools in rural * - areas through the
exercise of rationalisation. A number of JB3T Teachers
working in the Middle. classes of Government Middle,High,
and Senior Secondary Schools were withdrawn and sent
against éacant posts in primary schools. On the
recommendations of the SSS Board Haryana, 941 seleéted
candidates have been offered appointment as JBT Teachers,
As a result of these measures, the problem of shortage
| of teachers hés been solved to a great extent., In view
of the large number of teachers at the primary stege,
about 500 posts fall vacant in a year due to atrition .
Thepatest position vith regard to the vacant

'

: P23
posts of teachers in the Project Districts as under: -

Sr.No. District No. of vacant No. of vacant No. of vacancies

posts of posts of that existed
Gen.Cat. SC Category before July, 1993
Male Female Male Female Gen. "SeCe
M F M F
‘1, Hisar 30 7 26 43 94 14 61 44
. 2, sirsa 3 9 14 50 49 32 61 40
‘3, Kaithal 22 41 31 42 34 23 43 32
4. Jind 19 25 7 33 6 8 23 23

The existing vacancies in the project districts

as well as in the other districts will be filled up after
summer vacation. About 2000 persons enrélled in 17 Teacher

Training Institutions including DIETs, will become available.
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LAt present, the total number of vacancies of JBT teachers

in the State is in the neigﬁbourhood of 2000. Intake
capacity of each TeacherTraining Institute has béen increased
to,IOO.! 4 more DIETs will start functioning from the next
academic éession. The number of Teacher Training Ins;itutef
will thus, increase to 21;which would be turning out about
2100 teachers every year. One more exercise of rationalisatic
would be tzken up 1n the next academic session to ensure

that there is no surplus teacher in any of the schools
located in towns and cities. It is, therefore, clezr from
what has been stated sbove that there would not te any

prokblem of shcrtage of teachers in the State,

4. Finance

As stated earlier also, & sum of R, 3 crore has
been provided in the Plan budget of the Department fq:
1994-95 under this project. This amount can be enhanced
depending upon the project costs for 1994-95. A statemenf
of the 1993-94 revised estimatés and a preliminary plan

estimate for 1994-95 is as under: -

Year Revised Estimates
1993-94 Rs.1603.45 Lakhs
Year approved outlay

1994-95 Rs.24 30 Lakhs(including Rs.300 Lakhs for DPEP).
It has already been assured during discussion in
the meeting on 2.2,1994 that the Government of Haryana would

L
be willing to meet 15 percent of the project costs and the
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project activities would also be sustained after the life

of the project.

II. District Proposals

1) . Participation

The District Project Proposals . - have been

formulated through a participatory process. Consultative

meetings held with the field functionaries, parents,

. villagers and others at various levels have been indicated

in the prescribed table which is available at Annexure III.

~2) , Management

District Proposals are being revised in view of the
observations of the Mission. The weork plans for the first

year of the project do not propose the organisation of

training except programme of environment: building and

awareness and orientation programmes for Bleck,District and

‘State level officers including project personnel, that, too,

onA limited scale. Yearwise detailed work plans are being

. /firstdraft of

prepared. The Avork plans for 1994-95, has- been prepared and

can be seen at Annexure IV.which will be givena second look in

view of the discussions in the trainin rogrammes organised
As desired, only a small numbé%réf igh priority b}

activities have initially been focussadidan. All innovative
programmes including non-formal educstion, ECCE and expansion

of supervision have been proposed to be implemented first in

one district on pilot basis. Their further expansion/

extension will depend on the success they achieve, for which

Bt

a Aewwn)of alljsuch;activities will be taken. The District
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work plans and also the State level work plans for

1994-95 also indicate the costs of each activity/programme

proposed for the first year of the project,
: ;

3. Inservice Trainigg

One of the main objectives is to improve quality
of education being imparted at the primary level, For
quality education, we have to turn to teachers preparation
institution. The State Govt. gives priority to inservice
training. .As stated elsewhere in this document, the
following four instituticns will share the reSponSibiiity of
providing inservice training to educational workers working
at various levels of schobl educaticn. The role and functiong
of each of these four organisations. of which 3 already
exist and the fourth namely, BRC is proposed to be set up,
are already given in the district/state plan. some of
these functions are reproduced below:=-

(1) School complex

A group of 25 to 40 teachers drawn from primary
schools located in the vicinity of a school complex(Central
School) will attend monthly meetings at the school complex
level and discuss their day-to-day classroom teaching
problems with (1 view to findhg solutions. The Head of the
8chool complex with the help of his senior colleagues will

also guide them in preparing institutional plans and their

3

implementation.

(11) Block Resourcefentre
The proposed BRCs will cater to the inservice
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training needs of the teachers and the Head teachers working
within the block. It will also function as a resource centre,
for all the_schools in the block. It will also plan and |
organise inservice. courses as well as pre-induétion courses
for ahganwari workers, NFE instructors, Mahila Mandals, VEC

members and other village and block level functicnaries,

(111) DIETsS
The main functions of the DIET in the project district

L, ,
would, to plan dnd organise inservice and pre-service training

for Head teachers, BEQOs and other block level functicnaries.

The BRC faculty will also be provided orientation-cum-training
in their areas of work at the DIET.

(iv) SCERT

The proposed educational managementéand training unitnow
tobe converted into a fullfledged State Institute of Rducational PErr-
will take care of the pre-induction and post induction service

d

-needs of educational planners and administrators working at

block, district and state levels with the resource support eof

NCERT, NIEPA and other naticral level agencies/JHeads workint at
various levels of school education will also be povided Pe-gervicel
The proposed Research and Evaluation Unit will plan

and organise inservice courses for educational planners and
administrators working at various levels of school education in

its area of work.
The school centres/school clusters will not have any

role in imparting inservice education. These centres or

. L &
clusters will mainly discharge administrative functions, which

have been spelt out and mentioned in the State/bistrictpplans.
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A monthly honorarium of Rs.100/= to the Centre Head is

justified in view of the additional work he/she has to do

under this arrangement. One post of peon for eahh centre/

cluster is also essentially needed to assist the Centee Head
in the multifarious duties he/she has to perfomm.

4. Existing Activities
Position with regard to School Centres and Anganwaris

.has already been explained above and elsewhere in this document.
The proposal regarding additional funding in respect of DIETS
will be revised in view of the observations of the Mission

andkhe training programme being organised at the NCERT.
It may,however, be stated here that the State Govt.

has asked for strengthening only those ongoing programmes and

schemes which have shown good results and. ' need to be further

strengthened with additional funds under DFEP,

Se Quaiigxiand Retention | | _ ’
It is agreed that some of the proposed activities are

school-bhased and the responsibility of implementing such

activities can be assigned to the individual schools. We,

therefore, agree " that some funds should be placed at the

disposal of the individual schools to carry out such activities,
The idea of:&&mwa?teachers/Head Teachers to purchase consumable

articles for the preparation of low cest learning materials at

their level is a laudable one. It is, however, pointed out here

that atleast a sum of R.5000/= per school should be provided

for-all such activities, It may be worthwhile to mention here

+ hat there are still a2 number of activities and programmes
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prepesed in the district plans which need additional funding.

Most of the programmes and activities ars of such nature that
therewould not be any management problem. Project Implementation

Committees, Task Forces will ensure preper monitorihg and

-

evaluation of each programme under a well planned/managed system.

6. District Variations

The reasons for the said variation and difference in
costs i%due to the number of school centres and also of anganwaris
The unit cost is almest the same. For instance, the number of
school centres in Hisar District is 113,wher=ss in other districts
the numoer of such centres is in the neighbourhoocd of 50 each.
Similarly, the number of anganwaris in district Hisar is about
1550,whereas, district Kaithal has only 486 Anganwaris. However,
the DistrictPlans will be revised keeping in view the observation:

of the Pre-Appraisal Mission.

Frem General Cemments Applicable to All States

Establishment of State Implementation Societies.

The Memorandum of Association of 'Haryana Prathmik
Shiksha Pariyojna Parishad' has been prepared and sent to Govt.
of India for its approval. Thqbarishad will be got registered

immediately after formal approval of the Central Government is

received.

Improving the Quality and Efficiency of Text-books
Development,Publication and Pistribution.

The suggestions made by the Pre-Appraisal Mission with
regard to this item, will be implemented keeping in view our
requirement of the State. The‘prgposal is to strengthen the
exlsting structure in the first year to be folfbwed the setting

up of Text-book Board in the second year of the Project,
Education Secretary would be the chairman of this Board.
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Strengthening State Capacity for Educational Planning
Management and Training. :

The proposal to establish a full-fledged State level
Institute of Educational Planning and Administration on the
pattern of NiEPA is being prepared to take care of thé
pre-induction and  post induction needs of all levels of

educational planners, managers and administrators including
Heads of Institutions.

Strengthening State Capacity for Educational Research
and Training.

& proposal toe set up Research and Evaluation

Unit at the SCERT.,has been prepared and is available at

Annexure I.

Civil Works

It has been noted that construction plans and the
first year work programmes have to be in accordance with the
instructions provided by the Misicn. The State Government
wonld like to continue with the existing system being followed
for construction of school buildings as this arrangement is
highly decentralised facilitating involvement and participation

of field functionaries and others., Details of this system are

available in the said proposals.
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Research and Evaluation

The SCERT does not have any satisfactory arrangement
for research and evaluation. Some efforts were made to creaté
a Research and Evaluation Unit by way of internal arrangement,
but nothing significaht could be done in this area. Research
and Evaluation have been the weakest link in the entire gamut
of school education in the State. It is, therefore, proposed
to set up a full fledged department of Research and Evaluation
in the SCERT under DPEP to undertzke evaluation and research
studies in elementary education. Such a department or unit
will go a long way in improving the research and evaluation
capability of the Education Department. There is an imperstive
nweed tp encourage teachers to take up action research projects
at the institutional level. This department or unit can ai-:
function as a service department for other wings of the SCERT,
DIETs and the proposed BRCs to carry out status studies and
other kinds of educstional research. It can also plan and
organise short term courses for teachers to encourage them to
take up action research. There is an imperative need to promote
experimentation and research at all levels of education. Such
a department can also help conduct research studies, try-outs,
innovations,etc. in a number of areas related to school and
teacher education. It can even bring out news-letter, journels
to disseminate the findings of certain research studies for the
benefit of educational workers. This department could alsoc bhe
given the task of evaluating the ongoing and the new@y
introduced programmes and schemes.

It is with this end in view that the following staff

is proposed to be provided:-

(1’ Head of the Unit in the pay scale of Rs,3000-~4500.
He or she should be M,A,M.Ed with 5 years teaching/
research experiences ’ s Person with
Ph.D.may be preferred,

(ii) Computer Analyst =1 (pay scale 3000-4500)

(1131) Programmer -1(Pay sczle 2200-4000 ) contd..

(iv) Data Operator -1(2000-3500 Scale)



(11) Senior Lecturer in the péy scale of
R$.2200~-4000. This person should be atleast
M.A.,M.E4 with 2-3 years teaching/research
eXpérience. Ph.D. in education may be

preferred.

(111) Lecturer, in the pay scale of ®&s,2000=3500.
This person should al > be M.A.M.Ed.
Preference may be given to Ph.D. in education,
He should also have | ° 3 years teaching/

research experience,

(iv) Assistant in the pay scale of ®&.1400=2600
(One)

(v) Steno-Typist (Pay scale.

(vi) Clerk(pay scale Rs.950-1500) (One)

(vii) Class~IV (Rs,750-940) (Two)

The proposed research and evaluation unit will be
an integral part of the SCERT and it will function under the
control of the Director S¢ERT The staff of this unit will be
provided pre-service ard inservice training by the DPEP centre
for programme evaluation research and studies to be set up in the

NCER‘I‘, New Delhi,
The work plan of this Unit for 1994-95 under DPEP

will be as under,

Ist Quarter ( Juiy— Sopt j595)

(1) Selection and Posting of Staff

(ii) Setting up of this unit
and purchase of equipment
furniture and office articles

etf.
2nd Quarter ( C(‘z T A‘[:;";v-_,(‘z‘fué_‘:(fi. )
(1) Orientation-cum-training of the staff

with the resource support of NCERT/
Centre for Programme Evaluation
Research and Studies to be set up xXmxex
in NCERT New Delhi.

(11) Meeting with teachers, Head Teachers/
-BEOs and DPEOs with a view to knowing
about the problems they are facing in
their day._to.day work .

(£i1) Development of course design,training
package for various categories of
educational workers associated with
Primary Education,



3rd Quarter ( In~e = MoReg)5ed)

(1)

(11)

Te plan and organise four orientation
courses of 3 days duration for 4 greups
of teachers,Head Teachers and supervisors,
each group consisting of 30 persons,

Planning publication of a quarterly news-
letter to disseminate the findings and
results of various research studies to be
undertaken by this Unit and also to report
research in progress, One of the persons
€rom amongst the proposed staff will be
assigned the responsikility of bringing out
this quarterly news letter, He will,however,
be assisted by the entire unit and other
wings of the SCERT in t*is assignment.
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».No. Denisnation Ho.of 3eala of pay Undb 0 Selaey incloding olloyancs (50 in lacnas
posts cost 199195 YL 06 2097 Gr9g 9399
(Qircthg)

He=2d of Unit 1 5000--4500 1.02  0.76 1.02 1,02 1,02 1.02

al

Commibar An2lyst 1 3C00~4500 1.02 0,76 1,02 1,02 1.2 1.02
Frosrammer 1 2200--4000 0.78 0.%58 S8 0,78 0.73 0.78

Data Opersatorn 1 2000-3500 0,72 0.54 T2 0,72 0.72 0.72

-
X

0
9

Sanlor Lecturar 1 2200~4900 0.78  0.58 0 0.78 0.78 C.78
0

Lecturer 1 2000-%520 0.72 0.54 0.72 0.72 0,72

Aszistant 1 1400-2600 0.54 0.40 0.54 0.54 0.54 0.54

~J
N

Steno-typist 2 950-1500+5038pP 0.32 0.48 0,64 0,64 0.64 0.64
Clerk 1 950+1500 0.30  0.39 0,70 0,30  0.30 0.30
Class—TV 2 750-949 0.24 0.36 0.43  0.48  0.47 0.43
Sonsulbant { 0.50 0.38 0.50 0.50  0.50 0.50

——

Suh-total 560 7.5 7.5  7.50 750
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SreNo, Ttem Szpeaditura (Pc. in lokha)
1994--95 1995--95 192697 19497-953  199%8-99 QARRA]

1e Turaiture (Tables=10, 1.60 - - - - 1.60

Chairs=20

Almiratia=10

racks= 10

Sofa= 2

Banches=2)
2. Type-writer(Flechronic 0.3 - - - - 0,755

bilingual) =1
3¢ Micro-fProcess computer 1 0.80 - - - - _ 0 .80
4. Photo-copier 1 1.25 - - - - 1.25
5« Laser Printer 1 0.80 - ~ - - 0 .530)

6. Library Books - 0.20 0.10 0,10 D010 0.10 SIS
e Maintenance of equipment ) 0.50 1.00 ' 1.00 1 .00 1.00 4.%50

3. Offics expenses(Itatlionery 0.50 1.00 1.00 1.00 1.00 4.50
rostaze, curtaing, '

electricity, water & i Y ‘

telephone billg etc.) |

- e T — T e - S o Ay PR mED S e - G P TR

Sub-total 6.00 . 2.10 2,10 2410 2.10

~ on = an ~ - T oy 208 - - e et gy " W

PR e



betimzted espenditure for Dewolonn

;" e 4 I - .« . A of
OTraeiv:.n)on couxyay

.. B i I I

)
W W me e i e e et . ae aw yrwe s s e e O

. . -~ e - . - . = ~ . .
Sre.No. Cebegory 1994~05 162586 199427 1507248 1 Cus=0% Tohal

- bacd L - L d - — — —-— — —— - - P _— o -
L ] L ] ] L] [ L ] L [ 4

1. verkshop for the cevelopment Qo620 - G.c0 - - 0.4
of coursc degign & training
packaze (2 worksheors, 20
experts, 5 days witn unit
cost of B, 10,000/+)

2o Four Orientation co
(20 particijpents, 3
4 groups)lnit cost
k. 40,000/-)

G es 1 o(‘() . 1 Y 61) - - "), ¢ _,)'—“

1459
d 2 j‘s

W
L 4
f\)
e

Action Rescarch erd Fvalun- 250 £) 2050 2.20 2 80 14,00
tion ®&s. 10,000/~ pex |
educotionnl block (for

~ 28 blocks of the project
distt.)

4. Cozt of querterly aneys lelter - 2.00 200 2.00 2 .00 8,00
(2500 coplesyos 20/l 4 =
200000/~

e T e T e e " e LIl Bl A T aal Tl Rl Saadf el W o dPL JPSL
Sutk-totel - 4 €0 4 .80 6,60 4 .80 4.80 26 F0
» T e T AT T A T d T e T E T 0T e Tt T e T e T U T A T e T T e T e T ™ e T " e T e T e ™ e T e ™ et T e ™ o™ o~

CracdTotal (25.€0+.44Q035,60') = . 75,80 lakhs ‘



Management Structure for DPEP

(Project Management/Implementation)

Management of tge project is of vital importance,.
Successful implementation of a project depends largely on
the management: wnich has to monitor and evaluate the various
activities and programmes to achieve the aim of the project.
Developing managerial capabilities, information systéms,
decentralisation to promote participatory process, are some
of the impo;éaht strateginrs to achieve success,

State Leve]l Management Structure

Under this arrangement, the State Government will be

responsible for the management and efficient timely implemen-

tation of te project. An autonomous r=2gister=d society,

"Harvana Prathmik Shiksha Pariyojna Parishad", would be set

ap for the implementation of the DPEP. This society would have

two bodies, the General Council and the Executive Commit+ee,

The General Council would be headed by the Chief Minister
and would periodically review imvlementation of the project and
lay down necessary broad guidelines., The executjive Committee

would be chaired by the Chief Secretary, Financial Commissioner

and Secretary Education will be the Vice-Chairman of the

Commit-ee, The main functions of this committee would be

L4

to provide directions and guidance for project formulation,

to prepare stratecies for implementation of the project and

also to monitor and sunervise the implementation of t'ie project.
Subject to the overall guidance of the General Council, headed
by the Chief Minister, the Exec:utive Commit-ee would exercise
administrative,finamcial and académic powers necessary to

implement the project, including the power to create posts of

ell descrirtions and to make appointments therein in accordance

with regulations,

The ctxecutive Committee would also have the power

v

to frame financial and personnel regulations with the
anproval of the Government and to frame bye-laws for conduct
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of the activities of the society. To facilitate its

functioning, the Executive Committee would constitute a

finance sub committee and a programme sub committee,

The release of funds by'Government of India and the

Government of Haryana would be directly credited to the

funds of the society.
'The Director Frimary Education, till a separate

State Froject Director is arpointed, will be the Chief

Executive Cfficer of the society and shall, interalia,

be responsible for the implementation of the various“
prégramme components under the directions and guidancg
of the.chai:man‘of the Executive Committee.n To assist
the State Project Director in this task, a Project
Implementation Unit at the State level would be set up,
which would also serve as the office of the General

Council and the Executive Committee, In other wor .4f,
this State level Unit will also be the office of the

Society named as "Haryana Prathmik Shiksha Pariyojna

Parishad".

The staff, role and functions of this project

implementaticn unit are given below:-

Staff

(1) State Project Director in the pay sczale of
RS« 4100-5300.,

(11) State Project Coordinator of the status of
Joint Director in the pay scale of Rks.3000-5000.

(111) Executive Engineer for Civil Works in
the pay scale of Rs.3000-4500, o

(iv) Project officer of the status of Assistant

_ Director in the pay scale of Rs.2200-4000.

(v) Assistant Project Cfficer of the Status of
Headmaster, High School in the pay scale of
Rs.2000~-3500,

(vi) Administrative Officerfin the pay scale of

ks.2000-4000.




(vii) Statistical-cum-Evaluation Officer in the pay
Sczle of rRs.2200-4000.

(viii) Accounts Officer in the pay scale of Rs,2200-4000.
(ix) Deputy Superintendent in the pay scale of
Ps.1640~2900,
(x) Personal Assistant in the pav .scale ofRs.1640-2900
(xi) ~  Senior Scale Stenographer in the payscale of
Rs« 1400-2600.
(x1i1) One Accountant and One Assistant in the pay
' scale of Rs.1400~2600
(xiii) Two Junior Scale Stenograpfe¥;in the pay scale
of Rs01200=2040,
(xiv) Three Clerks in the pay scele of &,250-1500.
(xv) Two Drivers in the pay scale of Bs,1200-2040+200 S.P.
‘xvi) Daftri in the pay scale of Rs,775=-1025
(xvii) Four Class-IV in the pay scale of r,850-940

(xviii) Machineman in the pay scale of Rs.750-940

(x1ix) One Nicht Watchman in the pay scale of rs,750-940

The State Project Director, who will be an
academitian, with sufficient experience in teaching and
adminis+*ration,will be the Chief Executive Officerof the
Society and shall be responsible for the implementation of
?PEP. He will be assisted by a team of fiwe officers, who
in additicn to other work, will also be assigned the
responsibility of ensuring effective implementation of DPEP

with special reference to tre following:-
Academic & Overall Incharge-~ State Projéct Director,

Finance - State Project Coordinator
Civil VWorks = Executive Engineer
Monitoring and ~ Project Officer,
Evaluation. .

Meetings - Assistant Project Officer.
Maintenance of - Accounts Officer
Accounts. ’

Since there is no additional accommodation in the

existing building of the Directorate of Primary Education, it
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is propos=d to locate this unit in a rented building. This
unit will work in close coordination with the State Department
of Primary»EduCétion under the overall ghidance and control of

the Directof Primary Education till a separate State Project
Director is appointed. This unit will function as the office

~f the State level registered autonomous body for District

Primary Education Project,

ROLEZ AND FUNCTIONS

(1) to ensure effective implementation of the District
Frimary Education Project.

(11) to monitor and evaluate the progress of implementation

(111i) to provide professional, technical and administrative

support to District Project Offices.

(1v) to plan and organise state level strategies and
interventions.

(v) to function as the office of the State level
re-istered autonomous society for District Primary

Edv>cation Projects.

(vi) to help organise meetings of the State society and the
Executive Committee,

(vii) to disseminate innovative idess, practices and
programmes implemented successfully to other districts

in the State,

(ix) to. ensure implementation.of DPEP as per the plan
of action.

»

(x) to ensure smooth and timely flow of project funds
and their proper utilisation.

(xi) to ensure coordination among other concerned
Departments at the State/District level,

The Project Implementation Unit at the State level
will work in close coordination.and collaboration with the State
Department of Primary Education, ®irector Primary Education |
is'one of the members of both, the Genérar'Council. to he headed
by the Chisf Minister and the Executive Committee, to be headed -
the Chief Secretary. District Prtﬁary_Education Offic=rs of the-

Project Districts, are also members of these two Bodies,



It goes without sayiﬁg that the Directorate of Primary Educatiod&i

will take Xeen interest and collaborate and coordinate in all the

activities and programmes to be initiated and implemented as per

‘the decisions and directions of the Parishad. It is propesed to

work out a strategy,under which . review of the implementation
of the various activities to be undertaken, will be the joint
responsibility of the PIU and the Directorate. There would,
‘therefore, hbe no difficulity in establishing this r=2lationship

in view of the fact that the cause is common.

Dis<rict Level Management Structure

To ensure effective implementation of the Project,
a District level Project Management Committes under the
chalrmanshis of the Additional Deputy Commissi-ner with District
Primary Education Officer as the member-secretary-cum-Chief
Coordinator, will be set up. The DPEP is such a project that
would require intensive involvement and participation of the
entire development set up in the District, It is, thereforn,

proposed to have an’adyéigry body'at the District level, which

could be headed by the Deputy Commissioner. It is, however,
pointed out here that the ultimate responsibility of ensuring
successful and effective implementation of the various activities

and'proqrammes under the project will be that of the District

Level Project Management Committee,

The Advisory Committee may consist of the following:-

(1) Deputy Cemmissioméir of the District. Chairman
(11) Additional Deputy Commlssioner Vice-Chairman
(111) District Primary Education Officer Member-secretary
(iv) Two Block Education Officers Members

(One may b= female)
(v) Head of Govt. Sr. Secondary School «  Member

or High School in the District.
(vi Head Teacher of a Govt. Primary School Member
(vii) District Social Welfare Officer Member
(viii) Programme Of ficer-c.D.P, Member .

(ix) ' School Medical Officer Member

!



(x)
(x1)
(x11)
(xi4i)
{xiv)

(xv)
(xvi)

(xvii)

B

District Development and Panchayat Cfficer = Member
District Education Officer Member
A representative of NGOs Member <
A representative of Mahila Mandal Member
Pri~cipal of DIET/Elementary Teacher Member
Training Institute.

A representative of PTA Member
A nominee of SCERT anq also of the Member

proposed BRCs

A nominee of any one Village Educati-n Member
Commi~tee,

Some of the members of the Advisory Body will also be

the merbers of the District level Project Mazajement CoOmmit'.ee to

be constitited by the chairman, keeping in view the guidelines,

There has to be a Project Implementation Unit at the

District level with a view to closely monitorirng and evaluating

the implementation of the District Primary Educz%tion Project.
This Project implementation Unit will also serve as the office

of the District Project BManagement Committee  which will be locate
in a rented btuilding at the District Headquarter.

(1)

(11)
(111)

(iv)

(v)
(vi)

(vii)

(viii)

(ix)
(x)
(xi)

(xii)
(xif1)
{xiy)
{xvl)

This Unit will consist of the following staff:-

District Project Coordinator District Primary

in the pay s~ale of m&,3000=~4500 £ducation Officer,
till a separate
District Project
Coordinatoer {s
appointed,

Project Coordinator(Academic)
in the pay sc-le of R.2200~4000.

Assistant Project Coordinator(Monitoringy & Evaluation)
in the pay scale of #&,2000~3500

Assistant Project Officer Trainings
in the pay scale of &.2000~3500.

S.D.E,{Civil Works)
Section Officer(Accounts & Audit)

Assistant-cum=ACcountant
in the pay scale of ®&.1400=2600.

Statistical-cum=Evaluation Officer
in the pay scale of Rs,2000-~3500.
Head Clerk 1

Acsistant

Junior 3cale
Steno~rapher

Clerks
Driver

Si%?%ﬁ%!chman

Machineman

ek W



The District Project Management Committee in consultat.
with the Advisory Body, could also set up Task Forces for certa

functional areas as per its need,

To beginwith, District Primary Education Officer would

be the Chief Coordinating Officer., It may, however, be pointed

out here that over a course of time, " as the project activitie

intensifY , it may be necessary to have a separate District
- Project Officer: ' B " . to shoulder this responsibility.

The main functions of this District level Unit will be

as follows:-

(1) to monitor and evaluate the implementation of the Proje

(11i) to plan, help organise and coordinate the various
activities inciuding inservice education of teachers,

members of Village Education Commit+ee, and Block
level functionaries. |

(iii) to help provide necessary guidance and professional
support to the field functionaries for the ef:-ective
and successful imclementation of the project.

(iw) to plan and orgarise district level stratecies and
interventions.

(v) ~ to ensure proper utilisation of funds to be provided
under the project.

(vi) to give feedback to the State Level implementztion Unit
about the progress of the implementstion of the project

(vii) to prepare quarterly progress reports and supply
*he same to the State level unit.

Block Level Manageément Structure

The Block level Project Implementation Committee will
consist of Block level field functionaries including those
belonging to Devel;pment Cepartments. This committee will ke
headed by the concerned Block Education Officer, The other
members 6f the committee will be as follows. Headmaster/
Headmistress of a High School, Head Teaéher of a Govt. Primary
School, one representative of the Mahila Mandal (to be recommende

¢
by the_Mandal) ,Multipurpose Health Worker(Female), cne person frc
voluntary organisation or a soc.ial worker,preferably a female,

Gram Sachiv, a representative of Development Department, a

representative of any one PTA,president of any one VEC.



At the Village Level, Village Education Committees

will help in ensuring effective implementation of the various
activities and programmes to,be undertaken by the schools under
this project. The plock level committee will also be assigned
the responsibility of having a pericdic review of the implemen-
tation of various programmes.

Needless to say that immediately after the constitution
of the proposed committees, an orientation programme for their
members, shall be-planned and organised with ;he help of the
resource institutions such as BRCs, DIETs and SCERT to enable
them to perform their duties in the right perspective. It
will be ensured that Village Education Committees will Co
everything possible to achieve the goal of education for all

and assist all those to be involved in the work relatinc to

DPEP.
Flow of Funds under DPEP

The State Government has already agreed to share 15% eof
the project cost during the life of the project. An Autonomous
registered society”Haryana Prathmik Shiksha Pariyojna Parishad”
is in the proces#gf being set up. Provision of funds in the
Plan.Bﬁdget of the Department of Primary Educationwill ke made

on year to year basis. A sum of R, 3 crore has already been

provided in the plan budget for 1994-95. This amount cculd be

further enhanced depending upon the total cost of the various
programmes and activities proﬁosed for the Ist year i.e, 1994-9%

of the implementstion of the DPEP.

Funds released by the Government of India and the Governmer
of Haryana under this project, would be directly credited to the

[
Accounts of the Society named as "Haryvana Prathmik Shiksha

Pariyojna Parishad". The Parishad will further reiease the funds
to the District level project management committed to be headed
by the additicnal Deputy Commissioner, The Distfict Management

Committee will ensure proper utilisation of the funds ani
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maintenance of Accounts. The Block level Management Committee

will receive the funds from the District Management Committee
and the block level committee will then releasse the funds to
the Village'Education Committee or the individual school, as
the head of the school in everf,village is the Member-Secretary
cum-Accounting officer of the Village Education Comnittee and

he would be responsible for proper utilisation of funds and

maintenance of accounts. The accounts will be audited

annually in accordance with the provisions of the Societies
Registration Act,1860.

The financial document would provide all material
information as well as a comprehensive view of financial
performance and status. All interim/quarterly financial
reports and annual financial statements of each fiscal

year will be properly documented,
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PrOJ UL [MeOLEMENC AL LUN UNLE AL Ity S LalS Lovoy

S.N. Besignutlon No,of Scale of Unit Salary including allowances{Rs.in lukh)
posts pay cost 1994-95 95-96 96-97 97-98 98-99 Total
(For Nine wonths)
1, State Project Direotor 1 4100-5300 1.14 0.86 1,14 1.14 1.14 1.14 Sed2
2., State Project Coordina-
tor 1 3000-5000 1,02 Q.76 1,02 1,02 1,02 1.02 4.84
Je g::igtig;kgngineer for 1 3000-4500 1.02 CO.76 1.02 1,02 1,02 1,02 4.84
4, Project Officer 1 2200~4000 0.78 " 0.58 0.78 0.78 0.78 0.78 3670
5« Asstt.Project QOfficer 1 2000-~3500 0.72 «.0.54 0.72 0,72 0.72 0,72 3.42
6., Adainistrutive Otficer 2000-4000 0.72 «DaP4 0.72 0.72 0.72 0.72 Je42
Te Statistical-cum-Svalua- :
tion Osrficer 1 2200-~-4000 0.78 Q.58 0.78 0.78 0.1738 0.178 3,70
8. Accounts Officer 1 2200-4000 0.78 -0 p8 0.78 0.78 0.78 0.78 3,70
9., Deputy Superintendent 1 1 640~2900 0.60 - 0 .A5 0.60 0. 60 0. 60 0. 60 2.85
10, Personal a~ssistant 1 1640-2900 0. 60 C0AS 0.60 0.60 0,60 0.60 2.8%
11, Senior Scale Stenogra~
. : pher 1400-2600 0.54 0 o40 0.54 0.54 0.54 0.54 2.56
12, One Account. & One Asstt? 1400-2600 0.54 <081 1.08 1.08 1,08 1.08 5.1%
13. Junior Scale ;“ig%ozra. \ 1200-2040 0.42 W1 0.42 O.4< 0.4¢ 0.42 1.99
14, Clerks b 950-1500 0. 30 vwOnNB?7 0.90 0.90 0.9 0.90 4.27
15, Lrivers 2 1200~2040 0. 42 UOB3 0.84 0.84 0.684 0,84 3.99

+ 2003,.2.
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PrOJ St [MPLEMENT AL LUN UNLL AL LHS SEAlS LEvo

J.N. Besignutlon No.of Jcale of Unit Salary including allowances(Rs.in lukh)
posta pay cost 1994-95 95-96 96-97 97-98 98-99 Tot al
(For §ine wonths)
1, tate Project Director 1 4100-5300 1,14 T 086 1,14 1.14 1,14 1,14 5,42
2. State Project Coordina-
tor 1 3000-5000 1,02 Q76 1,02 1,02 1.02 1,02 4.84
J¢ Executive Enqineer £

civil works ann °F 1 3000-4500 1,02 CRLI6 1.02 1,02 1.02 1,02 4.84
4, Project Officer 1 2200-4000 0.78 " 0.58 0.78 0.78 0.78 0.78 3.70
5S¢ as8tt.Project Officer 1 2000-3500 0.72 «.0.54 0.72 0,72 0.72 0,72 3,42
6. Adainigtrutive Otficer 1| 2000-4000 0.72 D P4 0.72 0,72 0.72 0,72 3.42
7o Statistical-cum-svalua-

tion Qrficer 1 2200-4000 0.78 Q.58 0.78 0.78 0.748 0,78 3,70
8. Accounts QOfficer 1 2200-4000 0.78 ~0.58 0.78 0.78 0.78 0.78 3.70
9. Deputy Superintendent 1 1 640-2900 0.60 - 0D.A5 0.60 0,60 0. 60 0.60 2.85
10, Personal a.ssistant 1 1640-2900 0.60 045 0. 60 0.60 0. 60 0.60 2.85
11, Senior Scale 3Stenogra-

. . Pher ‘400-2500 0.54 ' .40 0.54 0.54 O-S‘ 0.54 2096
12, One Account. & One Asatt2 1400=2600 0.54 . «0.81 " 1.08 1,08 1,08 1.08 5.1%
'3e Jualor Jcale Stegogra. 1200-2040 0.42 (051 0,42 0. 42 0.42 0.42  1.99
14, Clerks 3 350-1500 © 0.350 wOBT 0.90 0.90 0.9 0.90 4.27
15. Lrivers CR 1200-2040 0. 42 UOE3 0.84 0.84 0.84 0.84 3.99

+ 2008,P.



S.Ro, Designation No. of Scale of Pay Unit

posts cost
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21.
22,
23.
24.

25.
26.
7.

Deftri 1 T75=1025 0.26

ClasntIV 4 750-940 0.24

Mach ineman 1 750-940 0.24

Night Watchman 1 750=940 0.24
Sub=total

Furniture(20 Tables,
60 chairs, 20 Almirah)
20 Racks, 4 Benches,
250 fas & furniture
for meeting etc.)

Typewriter(Electronic bilingual)=2

Computer (personnel)-1

Vehicles (1 car, 1 Jeep) 2

Telephone (2 for office & 2 at 4
residence)(includ ing
maintenance)

Photocorier (including maintenance) 1

Ruilding Rent

Office expenses (cost of petrol,diesel,
maintenance of vehicle, electricity
& water charges, stetionery,postage,
curtains etc.)

sub-total

—3; -

Salary including allowances (k. in lakh
g5 g5-u% 95-97 O7-98 98-99 Totul

1994~ -
(for 9 months)

0.30
0.72
0.18
0.18

16.89

3.50

0.70
0.50
6.00
1.50 «

1.25
5.40
2.00

20.85

0.26
0.96
0.24
0.24

13.64

1.25

0.%0
7.20
3.00

11.75

Total (64.75+69.35)= m., 134,10 lakh

0.26
0.96

0.24
_0:24
13.64

0.50

- - o

- e um - —

0.26 1.24
0.96 4.56
0.24 1.14
_0.24 a4
13.64 €64.75
1.00 5.00
- 0070
- 0.50
- 6.00
1.25% 6.50
0.30 2.45
7.20 34.20
3.00 14.00
12.75 69,35



( Cost Estima®® of Educational Management & Training Unit)

;reNO, Designation No,of Scale of pay Unit cost Salary including allowances (s, in lakh) _
post 1994=95 g5-06 m 96-07 G7=U8 98=89 Total
| (six months)

. Head of Unit 1 3000-4500 1,02 0.51 1.02 1,02 1,02 1.02 4459

>, Analyst 1 3000-4500 1,02 0.51 1,02 1.02 1.02 1.02 4,59

5. Senior lecturer 2, 2200~4000 0.78 0,78 1456 1.56 1.56 1.56 T.02

i, Administrative 1 2200-4000 0.78 0.39 0,78 0.78 0.78 0.78 7,51

Officer

5. Lecturer 2 2000~3500 0,72 0,72 1.44 1,44 1.44 1.44 6.48

5, Data Operator 1 2000-3500 0.72 0.%6 0.72 0.72 0.72 0.72 3,24

7. Section Officer 1 2000-3500 0,70 0.35 0.70 0.70 0.70 0.70 3.15

(Accounts)

3, Accountant 1 14002600 0«54 0.27 0.54 0.54 0.54 0.54 2443

9, Stenographer 1 - 1400-2600 0.54 0.27 0.54 0.54 0.54 0.54 2043

10,Junior Librarian 1 1200-2040 0,42 0.21 0.42 0442 0.42 0.42 1.89

11 .Clerk-cum~typist 1 950-1 500 0.3%0 0.15 0,30 0,20 0.30 0630 135

12.Llibrary Assistant 1 775-1025 0.26 0.13 0.26 0.26 0.26 0.26 1,17

13.Machine-man 1 775-1025 0.26 0.13 0.26 0.26 0.26 . 0.26 117

14,Class~IV 4 750-940 0.24 0 .48 0.96 0.96 0.96 0.96 4,32

15.Driver 1 1200-2040+. 0,42 0.21 0.42 0.42 0.42 0.42 1.89

| Bse100 S.P ) |

16,Consultant 1 T 0.50 0.25 0.50 0.50 0.50 0.50 2425

Sub=total 5012 11.44 11.44 11.44 11.44 ‘ 51.48

—— ey - S e SV D gy O W e e any W S gun SED gy e L2 X 1 _ )



—ANNETXORE >
ST ESTIMATE OF EDTICATIONAL MANATCEMENT AN TRATTING UNIPT AT 3CERT

Sr.No. Item Expenditure (k. in lakh)

1994-95 1995-96 1996-97 1997-98  1998-99 Total
1« Turniture (Tables=16 2 .00 - - - - . 2,00
Chairs=50
AMmirah=16
Racks =16
Sofa= 2
Bench=4)
2. Type-writer (Electroniecs 0675 - - - - 0.35
bilingual) 1
50 Micro process computer 1 0.80 - - - - 0.80
4. Laser-Printer 1 0.80 - - - - 0,80
5. Photo copier 1 1.25 - - - - 125
6. Library books 0.20 " 0.10 0.10 0.10 0.10 0.60
T. Vehicle (Ambassodar-Diesel=1 3.00 - - - - 3090
8, Maintenance of equipment 0,50 1.00 1.00 1,00 1.00 4,50
9. Office expenges(postage, 0.50 1.00 1.00 1,00 1,00 4,50
stationery, curtain, elec-
tricity bills etc,)
Sub-total 9.40 2.10 2 !

A0 L 2,10 2.10 17,80

- gy L D A wa + wny wuig WD WS L e ¥ Y = R ) T A ey ~a) =P



ANNE XURI

ESTIMATED EXPENDITURE ON TRAINING OF ADWMINISTRATION, PLANNERS FACULTY MEMBRRS OF
, D.I.E.T8., HEAD OF PRIMARY 3CHOOLS A"D PROPOSED PERCs

Sr.No. Year Duration of No. of No. of “Total No.of Onit cost Total cost(fs.inlak

course training participants  participants | -

- programmes per programme |
1. 1994-95 5 days 6 50 300 0,30 1,80
2. 1995"96 5 days 11 50 550 0030 3030
3:: 1996-97 5 dfl.ys 11 So 550 0-30 3030
4., 1997-98 5 days 11 50 550 0.30 3430
5. 1998-99 5 days 11 50 550 0,30 3.30
50 _ 2500 15.00

Unit cout:
ToA.= 10,000/ -
D.A. 15,750/~ Total Ms. 15.00 lLakhs
Refreshment 1,250/~
Jtationery . 1,100/~
Office expenses 1,000/~ &
Resouroepersony |
Taree (3x300) 900/~

WD Say < SR et w—e WD gy,

T AR g sy S W W S P oy

B, 0.30 lakh



Annexure
Expenditure on Action Reseuarch Projects =and Frofessional

Resource Jupport

T (ns. Tin 1akhs) T T Bl

J.No. Category 1994-95 1995-96 1996-97 1997-93 1993 -99 Total

1, Action Research Project 2.80 2.50 2.80 2,80 2 .80 14.00
Rse 10000/~ per educational -
block (for 28 blocks of the
project District)

2. DProBegssional Resource support 0.20 0,05 0.05 0.05 0,05 0,40
Liorary Books of professional
interest & general issue.

Je colour 7.V. 0.20 - - - - 0.20
Video Cassettes (100x300) 0.30 - - - - 0.30
VOC.R. 0025 - - - - 0025
Almirah for library books-4 0.20 - - - - 0 .20
Trolly for T.V,&V.C.R, 0.03 - - - - 0.03
Maintenance - - - 0002 0002 0004

SRS AR I Total 5.98 2.85 2.85 3017 2.87 15.72
‘{’ EE }' :5 ? x il Tl Sl R R B Bl Bl o Sl hll Bl S A Bat Bl Bl Tl R i Rl W e I R I R P S PR P R R ! Rond
ZTYLC T
7 L grand Totszl = (15,72415.00417.30+51,48) =1, 100 Lrkhs
éé) £ .
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17-B, Sni Aurobindo Marg
New Delhi-110016



Name of the State

Maa &~ A

District

SisH

Work Plan for 1994-95

Capacity Building :

Training
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Time-
Schedule

. ——— A — e — —— W - —— T W G G G e Sw— - S — - ewe e ——

1. Training Plan
for State Level
functionaries

2. Training Plan for
district level
functionaries

3. Training Plan
for Inspectors/
Supervisors

TR,

4. Training Plan for \ ANV~ s

Head Teachers

5. Training Plan for \3434u.- 4y
VEC Members

6. Development of oo & e

training materials Fak-as

7. Creation of
Institutional
arrangements for
training

1qAW -8

B. Identification of
master trainers in
the first year

AqY 5

3. Actual start of the
training programmes

in Educational Planning and Management

Nodal Implementing Cost
Agency Body Estimates
(in lakhs)
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Name of the State : Hﬂ@fj&NP&
District : SIS ™

Cost Estimates (Rs. in Lakhs)
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Name of the State : H&K?AN )

District s SINERH

Work Plan for 1994-95

Capacity Building :
Management Structure : State Level
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Activity Time- Nodal Implementing Cost

Schedule Agency Body Estimates
(in lakhs)

Registration Meveh ]y L Secredra— —

of Society (- el-ig o4 prvel feuns 664

Identifying

members of the rr e ARG o Sec el -

Council/Executive bY i B ?

Committee/Finance
Sub-Committee

Formation of various BVrY)QH Dgiﬁ? DVb-thwj —
Committees oVE G2e?

Location of the O Sac -
Society Dﬂaa ’3t1 o Lhwfj
Identifica?ion of V\“ﬁ;‘\“ ) . —ls — —_
staff requirements

Recruitment/Deputation 1@Mafgkﬁ1fi§ —_—l — — L — -
of staff

Procurement of | -2

Office-equipments/ Dt ,19 DE:;/' b — -
furniture etc. SV

Operationalising MIS SL&T-—CT*fﬂ\ DE —le — -
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Name of the State : WARY A Y
District : TS H

Cost Estimates (Rs. in Lakhs)

Non-recurring Recurring Total

Ist year Total Ist year Total Ist year Total
Project Project Project
Period Period Period
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Name of the State “BORYAND

District

Work Plan for 1994-95

Capacity Building :
Management Structure :
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C\RSA

District Level

Sl Activity Time- Nodal Implementing Cost
No Schedule Agency Body Estimates
(in lakhs)
1. Formation of . B _
Committees 9@h<73‘1 OF M
at District Level
2. Identification of S““ﬂv‘\H —_—ly — — — _-
Staff requirements
- dPladgs
3. Recruitment/Deputa- %mﬁ',jk —_l, —_ féjjan's) S 41y
tion of staff - o
BL\»L}C& Q{wl ) X
4. Procurement of : L L C Q{Q”S)ﬂ § 28
office equipment ‘3‘&ﬁ1q \ T — —le — §>o1}hv¢( %'7ﬁ
~ BL‘LL\L(.\« b( C.‘ 'L\'L
: 0 ti lisi MIS ¢ DYMme , .

5 perationalising MIS {pmr LY 3__0__5(' i‘?ﬂ . Cakavs ooy
6. Formation of Commi- , N &vw}m“k S-24
ttees at Block Level hrﬁ“e;ﬁl1 Ry ?gfkj .

- (CRIAZES
7. Formation of VECs hkﬂg(}ﬁgj R v . _ .
8. Training plan for q —
VEC members .S“L( '9‘1"""'73{1 ik SUMES J—
SRR

po



Name of the State : \H\(LHANQ
District : Q1L S H

Cost Estimates (Rs. in Lakhs)
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Name of the State : NARYAN N

- -

District : 160 Cp

Work Plan for 1994-95

Innovative Project
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Activity Time- Nodal Implementing Cost

Schedule Agency Body Estimates
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Release of funds J““&“HG‘H PP M
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if any SY e jiq o
, AR 5 BT Q\)
Training requirements,fjAﬁ1gh
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Name of the State \%‘ML}{ AN W

District : SRS
Cost Estimates (Rs. in Lakhs)
Non-recurring Recurring Total
Ist year Total Ist year Total Ist year Total
Project Project Project
Period Period Period
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WORKSHOP ON

REVISION OF DPEP PLANS
(February 24-27, 1994)

Work Plan Format
(Capacity Building)

&

National Institute of Educational

Planning and Administration
17-B, Sri Aurobindo Marg
New Delhi-110016
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Name of the State

fe AR A

District :

M A

Work Plan for 1994-95

Capacity Building :

Training in Educational Planning and Management

Activity Time-
Schedule

Training Plan .

for State Level [0y =5

functionaries

Training Plan for _

district level SR )

functionaries

Training Plan

for Inspectors/ (99<y

Supervisors

Training Plan for K S 1~

Head Teachers inl

Training Plan for —
Qe +s

VEC Members

Development of
training materials 19350 55

Creation of
Institutional i
arrangements for L
traiping '

Identification of
master trainers in
the first year

Actual start of the
training programmes

aen 193

Nodal Implementing
Agency Body

Segn7 3Piv_
JimeT DPE
_ ,.,(Q ~ f(-b
AL e
— & - ‘_,.,({
DipT P 0=
Dpec
SpenT SPw
DT
, y o)
,_S‘f’vb'/_p Pe [ e
Ny mc bre SP1
Seg 7 e

Cost

Estimates
(in lakhs)
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Name of the State : H AL paNeA
District : hes iR

Cost Estimates (Rs. in Lakhs)
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Name of the State : HAR Y ey

District T PSP
' S

Work Plan for 1994-95

Capacity Building :
Management Structure : State Level
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S1. Activity ' Time- Nodal Implementing Cost
No. ‘ Schedule Agency Body Estimates
' (in lakhs)
1. Registration ] | > PEIR N -
ofgSociety iFaved T4 e e /
AT Calioy € "«(an-l-« :
2. Identifying )&W‘rhtﬁujfgaf
members of the i S —
Council/Executive L8 Ne SeLaeETy
Committee/Finance *V““
Sub-Committee
3 Formation of various R By DIE B
‘ Committees ﬂpww/z% S
4. Location of the M., < Dye 5“*'u“j
Society ’“] L4
C
. ~ocle -
5. Identification of 1 , - s ‘
staff requirements ‘U“\ﬁ(“
/ (~ ! ol —
6. Recruitment/Deputation | S A - o
of staff J v Q?
7. Procurement of _ g e BN )
Office-equipments/ Ut ~/§§7
furniture etc. R
] i o L«
8. Operationalising MIS gahr.wroﬁt a4 MM st e ¥



Name of the State : Fw%&iﬁmﬂ
District : His e

Cost Estimates (Rs. in Lakhs)

Non-recurring Recurring Total
Ist year Total Ist year Total Ist year Total
Project Project Project
Period Period Period
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| name of the State :

k

HAYR Y i

District

e .
v N

Work Plan for 1994-S85

Capacity Building :

Management Structure :

District Level
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ESl Activity Time- Nodal Implementing Cost
. No Schedule Agency Body Estimates’
‘ (in lakhs)
1. Formation of N —
| . p . DD A > f"(
f Committees AP“kﬂa DPE ¢ P
: at District Level
2. Identification of M. 54 Ao - L N
Staff requirements A e
; . 3\*‘2\: (.\—9& 5 vlf ﬁ
3. Rgcru1tment/Deputa- f¥”‘J“LK <L Ac e el [ 33 x 0
tion of staff ! ) TR
L 4. Procurement of - . P e P ek N
‘ office equipment 3 f'ﬁ“ Nize b e A
. _ | B
5. Operationalising MIS hjﬁ;gqﬁ 3>P5%éﬁb‘ Sz e $.el
. 5 v v 32
‘6. Formation of Commi- .
: ttees at Block Level Pl S G Zr o e R _
7. Formation of VECs o B
| | Afr-CT4 A% NG P -
8. Training plan for ,
| VEC members J vl — S G DY PP g o _
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EName of the State : Hikyan
: District : ( His

Cost Estimates (Rs. in Lakhs)
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Name of the State : H ARy Arn

L 4
L]

e e s T T e
. L]

District : S p»

Work Plan for 1994-95
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Activity Time- Nodal Implementing Cost
Schedule Agency Body Estimates
(in lakhs)
Identification of i ' Teoed~  BRe .
innovative project <L, 9% s ST 2 3%
Project location i&{sgﬂfw C{&Gﬂ1 _ B —_ -
Block/Blocks ’Egc
Preparation of o 4 e nNT e 2 —
the Project ‘Mh«él/qg Aty §>P
Sanction and - 0 @ o BT -—
Release of funds é“iﬁ, 1% X{fﬂf?' oY
i3 Fort
—
staff recruitments, éwL] . Dpe . \-5
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'raining requirements, <, ( ¢ TIEeT Cc C-|¢
£ any (&) o ij% | ;irf/ (EEGET
T B DinT
fechanism to monitor Vﬂovvck ﬁL g—LQJlT o R
/]t '
starting of the project e AY Qe
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il Tﬁ;’k T
D
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Vame of the State : M ALy Aa
District : SR

Work Plan for 1994-95

1. Activity Time- Nodal Implementing Cost
o. Schedule Agency Body Estimates
(in lakhs)
| . Identification of p, ' Tereds~r  RRC Cmo
innovative project Li\)ﬁki Tﬁ}- SBT 2 3%
. Project location {4 Q- Cc&ﬁ — Bic —_—h -
' Block/Blocks (#1598 " Bl
i. Preparation of P i < — . —
} the Project Ve /qu T DP@
i Sanction and - 0 o ‘ B0 —
E Release of funds :Sb&ﬁ, 1Y 3?f1§§? oY
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if any  Slolole Kawnpn 17 BEs PR
Training requirements, <, (_ < BT SCRN g
if any (&elop) 55 “BRC th“jr
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Name of the State : LH}QVij'W Y

District _\Nenr
Cost Estimates (Rs. in Lakhs)
Non-recurring Recurring Total
Ist year Total Ist year Total Ist year Total
Project Project Procject
Period . Period Period
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WORKSHOP ON

REVISION OF DPEP PLANS
(February 24-27, 1994)

HARYANA
'OL:L/)};[' - J/’/\/ D

Work Plan Format
(Capacity Building)

O

National Institute of Educational

Planning and Administration
17-B, Sri Aurobindo Marg
New Delht-110016



Name of th

€ State

HARYA ~ 4

D

istrict

JIiv D

Work Plan for 1994-95

Capacity Building

Training in Educational Planning and Management

—— e —

Time-

Schedule

Nodal

G - W - h = - - - S G G G W S Woe we W e Ne GG W Sme WA MR D e Ve G G N G- e SR M S e e AR S G M Gme e S R S e s s eSS

Implementing
Agency Body

Cost
Estimates
(in lakhs)
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gZiiging Plan
tate Level

funect. .
'tlonarles

Train.
di:én}ng Plan for
ict level

funct. :
"tlonarles

¥giiging Plan
Supe nspectors/
*Ivisors
Train.:
HeZSQIng Plan for
Teachers

T in s
v;glqlhg Plan for
“embers

Develobment of

train. .
IQIng materials
Creapion of
§§§§¥tutiona1
@Ngements for
tralqihg .

;g::pification of
the 2{ trainers in
‘lrst year

ziggg} start of the
Ming programmes

96-95

94-98%

94 - 95

99-9%

94-as

94 - 95

94-95

Nov TG

SCERT
oeer L

SIEMT

DIET

ScERT
SCERT
SIEMT

Sriu
DLE

DPMC

Ky 74%
DOE
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DLE
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Name of the State : A%ﬁfﬂﬂﬁ
District : o/ ND

Cost Estimates (Rs. in Lakhs)
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Non-recurring Recurring Total
Ist year Total Ist year Total Ist year Total
Project Project Project
Period Period Period
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Name of the State

VIAR S~
. JiND

Work Plan for 1994-95

District

Capacity Building :
Management Structure : State Level

e e e W R e Gl BT See S e S D G B T W — G — A T —— . e S ——— - - — - Sww = WY WS G aet Smn Gme Gw S G . S D G e e wam

Activity Time- Nodal Implementing Cost
Schedule Agency Body Estimates
(in lakhs)
Registration Marcd 9
of Society _ Wi
tiw gellimy Bprunl f o
Identifying Yo Gt 2’ [noles . pPE ;Z’ o _
members of the T
Council/Executive _
Committee/Finance el 94 PPE ~ el -
Sub-Committee
. . y DrEc PPE .
go;mgtt:tl:on of various 49 S Seerelar, £
ommittees .
ﬂb:-]“\_q
Location of the Mavy 9% DPE Secvelar, Scduath
Society Y
Identification of Mo 54 oo - -clo -
staff requirements 7
oo - ~do -
Recruitment/Deputation 99
of staff
DbPEo e~
Procurement of Teome 7% D€ -
Office-equipments/
furniture etc.
J’f(‘— Dd' - “/’ £a
. o N DL .S'el/r A7 '
Operationalising MIS 94 s ‘



Name of the State  : FAZYA N
District : o/ YD

Cost Estimates (Rs. in Lakhs)
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Non-recurring Recurring Total

Ist year Total Ist year Total Ist year Total
Project Project Project
Period Period Period



Name of the State

HARYANA

District

Q7 /' N

Work Plan for 1994-95

Capacity Building
: District Level

Management Structure

e i e WSV G ——— v — G - —— - — —— — - — S W G- Mm-S Gmn G e G W e G G S G G AP e S G G e Gas G I GEL W MEr G Gm S e G v e e e o

Time-
Schedule

Nodal
Agency

Implementing Cost

P G e e ——— - — N —————— . — —— — . ——— —— — e e wmm aEe G e Gmm e ES W G S — — —— — RS GO Wm S — Ve WS —— ——— —

Formation of
Committees
at District Level

Identification of
Staff requirements

Recruitment/Deputa-

tion of staff

Procurement of
office equipment

Operationalising MIS

Formation of Commi-
ttees at Block Level

Formation of VECs

Training plan for
VEC members

2PE0

Body Estimates
(in lakhs)
DoMc -
— ey - -
. M’KCLC = ;;(J
M‘W‘—é In §63 - .43
o= | Bloek Level 6% /.39 - 8.28
bk levd  1x879 = 879
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["‘2’“‘”““‘4 Ix G248 Py
42./19



Name of the State : /ALYA~NA
District s _JIVD

Cost Estimates (Rs. in Lakhs)
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Non-recurring Recurring Total
Ist year Total Ist year Total Ist year Total
Project Project Project
Period Period Period
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HARY A VA

Name of the State :

District oJ 7/ NV D

Work Plan for 1994-95

Innovative Project -
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S1. Activity Time- Nodal Implementing Cost
No. Schedule Agency Body Estimates
(in lakhs)
1. Identification of Fede/ — -
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3. Preparation of' 4¢ulf9é il -ty -
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Release of funds 2“4.99 -
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Name of the State : F1ARYANA
District : AT/ 2D

Cost Estimates (Rs. in Lakhs)
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Non-recurring Recurring Total
Ist year Total Ist year Total Ist year Total
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Period Period Period
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WORKSHOP ON

REVISION OF DPEP PLANS
(February 24-27, 1994)

Work Plan Format
(Capacity Building)
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Planning and Administration
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New Deithi-110016



Name of the State : ULLN AL A
District : KA U At

Work Plan for 1994-95

Capacity Building :
Training in Educational Planning and Management
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Sl. Activity ' Time- Nodal Implementing Cost
No. ' Schedule Agency Body Estimates
(in lakhs)
1. Training Plan oy SCTA LI e i
for State Level Sy E N e
functionaries
2. Training Plan for - ) -
district level
functionaries
3. Training Plan
for Inspectors/
Supervisors T,
4. Training Plan for - :

Head Teachers

. g - Jan . -~ =
5. Training Plan for - .Z- - [ - h
VEC Members
6. Development of . STt ' A SRS
training materials =~ Sen LR S A
7. Creation of . Sy L ;

: : - : - . - - -
Institutional S = Moot L a
arrangements for S
training _

(\, < -/
. o . > ~EY R R :
. Identification of -t o
master trainers in NS
the first year
- - o
Sc=1 Ty
Actual start of the = -
’\\:"‘"I?;q‘"{ .-g: \ {_ - !

training programmes
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ALY AN 4

Name of the State :
District : KAYTHAY
Cost Estimates (Rs. in Lakhs)

Non-recurring Recurring Total '

Ist year Total Ist year Total Ist year Total
Project Project Project
Period Period Period
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Name of the State « UAITY aar A

District s AT

Work Plan for 1994-95

Capacity Building :
‘Management Structure : State Level

—— — — ——— — - — A — —— —" —— —— — —— —— ——— - A S e S — G —— — ——————— ——— o ——— A ————— | — — ——

Activity Time- Nodal Implementing Cost
Schedule Agency Body Estimates
(in lakhs)

Registration t B - -

of Society

Identifying
members of the
Council/Executive
Committee/Finance
Sub-Committee

. . P L
Formation of wvarious - - b
Committees

"ova !

Location of the
Society

Identification of
staff requirements

Recruitment/Deputation ™ . "o, -« JSi°

" of staff

Procurement of R =
Office-equipments/ |
furniture etc.

Operationalising MIS Lops



HAL vl A

Name of the State :
District s KATuny
Cost Estimates (Rs. in Lakhs)
Non-recurring Recurring Total
Ist year Total  Ist year Total Ist year Total
Project Project Project
Period Period Period



Name of the State ¢ BALSy ANk
District : < AT )

Work Plan for 1994-95

Capacity Building :
Management Structure : District Level

T ——— M ————————— . . W M San T G S — ——————— ————— ———— — —— —— — —— —— — —— — W ‘i Wm Smmp WD S = GE = Gm- S e v w G wwn m— ——

S1. Activity Time- Nodal Implementing Cost
No. Schedule Agency Body Estimates
' (in lakhs)
1. Formation of IR v e —
Committees IR -

at District Level

2. Identification of Ve
Staff requirements

3. Recruitment/Deputa- NV .
tion of staff | _ 6.7 T T

4. Procurement of
office equipment )

5. Operationalising MIS = =~ "= - e

Formation of Commi- . -
ttees at Block Level B

1

Formation of VECs SRR e

Training plan for
VEC members



Name of the State : WAL N 204
District s WKA(TLAL

Cost Estimates (Rs. in Lakhs)

Non-recurring Recurring Total

Ist year Total Ist year Total Ist year Total
Project - Project Project
Period Period . Period

T T L R



U ARN AL A

Name of the State

District : KALTUAL . s
Work Plan for 1994-95
Innovative Project
Y, - —’\\ . ,.J\‘ o ’ r 5‘_-',' P i, -—-3(; L < ’-
' S1. Activity  Time- Nodal Implementing Cost
| No. Schedule Agency Body Estimates
(in lakhs)
1. Identification of Ny e I T ﬁ;“i" E;E%
innovative project T -
2. Project locatibn F;qf*45
Block/Blocks NV
3. Preparation of A a0
the Project
4, Sanction and
Release of funds
5. Staff recruitments, B
if any .
. - : NG RN ol v
5 . Training requirements, - ' .
if any Y CL
. Mechanism to monitor
3 . Starting of the project ..o, 0 e
N A e S | c- &8
~ K- Mty Crob
”‘ .
a\ ;ZL'E/QJ.%'WM 23 =X &7\\5*%%_ Sw Al o
| C K%
T Uven wop é& ‘2,cﬂliyx \7V1\£“11«L0ﬁ ? Lt da
! ( I} \
CsV T ol Cameli (O Cameibe ese ()
Cer y ‘ét\s’c L, ‘
‘j 01"\—&—'{.‘\ Q/) . ) -+
= Ve ve o bl ef
DNr. - /
Q | D( L-’KC\‘L\,\\«L‘CL, C4‘»J4.,L, e/\i"(
1 ~
-~ - Ceenlzn “ .
‘/1/07 “ \t ) ‘QLV'L’Q O( &/Q\.L,l»g »GLV “'(
M e laate
Lot e~ . L~ )
\o“( } GU ﬁ'—‘IS TIU « 22 S‘Xq 72_("2‘5_,_
(%C”TL\ vati ey -’;.
) T T’pp:(_i At’/z
7 — . _
’ CN L, P Vo~ L )V( - ’ >‘§C L 7
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Name of the State ¢ HIAGY AN A
District : b AT A

Cost Estimates (Rs. in Lakhs)

- D S S S SER - — i G S S e G ————— — —— — ————— — — — — ——— ————— — - —— —— G . —— —— —— S S —— - m— - w— . a—

Non-recurring Recurring Total
Ist year Total Ist year Total Ist year Total
Project Project Project
Period Period Period
.



HAR YA A

STATE

WORKSHOP ON

REVISION OF DPEP PLANS
(February 24-27, 1994)

Work Plan Format
(Capacity Building)

O

National Institute of Educational

Planning and Administration
[7-B, Sri Aurobindo Marg
New Delhi-110016
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Name of the State : »

District : [ State Grwhovesnt )

Work Plan for 1994-95

Capacity Building :
Training in Educational Planning and Management

—— e o . G —— S ——— - — — —— v ———— —— — ——— o — — M it ST e — —— —— A — i D - A S e G e e s S5

Implementing
pody

Nodal
Agency

Time-
Schedule

— - — - - ————t —— . — A A ——— T — —— T ————— — — .t S —— S — A —————— ——— i —— =S

Training Plan
for State Level
functionaries
— s -

2. Training Plan for Joaw 9§

- district level
functionaries
Training Plan Tom gy

for Inspectors/

Supervisors

Training Plan for
Head Teachers

Training Plan for
VEC Members
Development of SCERT[NcERT
training materials

Dec,a 4 ScERT

Creation of
Institutional
arrangements for
training '

SCcCERT

MoV 9 b SCERT

Identification of rovV: Qb SCERT

master trainers in
the first year

. o~ )
Actual start of the A PR YS ScErRy SCERT

training programmes

io° SCERT SCERT

BRcs

’:)‘O\/\A C)S—
eTTISs

Cost
Estimates
(in lakhs)

0-39

3 x0

ot B Sy NS
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Name of the State

District
Cost Estimates (Rs. in Lakhs)
Non-recurring Recurring Total
Ist year Total Ist year Total Ist year Total
Project Project Project
Period Period Period
2



Name of the State :

District -

Work Plan for 1994-95

Capacity Building :
Management Structure : State Level

e e O — A —— S — —— i — — — ————— — — —————— —— ————— f—— ————— —— —— ———————— G ——— ——— — — — —— v o—

Activity Time- Nodal Implementing Cost
Schedule Agency Body Estimates
(in lakhs)
Registration Matcl 199 Y . _
] ; Y J
of Society ( Aited fettinp opprive? pPL ¢ thatey
fohow Go L. Mo A ableg oty
Identifying Sulamai{te of

members of the

Procurement of

‘ . . > ) ; D . 4 %)
Council/Executive APl a4 Dre Se ciatory
Committee/Finance
Sub-Committee

L . -'d‘ 3
Formation of wvarious A7 ) 9 4 — cde —
Committees
Location of the At [ May, gy ~ely — - ~
Society

, —oly —

Identification of Mo, 9 U — el -
staff requirements
Recruitment/Deputation  Juw, 7ulr e C oly
of staff 19 9L

Office-equipments/ Tt » Ty, 9 4 — elo - —ofy -
furniture etc.

o o o n Cﬁ 4 iy - —_ 0'(0 -
Operationalising MIS ¢ 9 — ek
Stote Profecd  Anplowentntion  Tuse, g4 Sowcery | Brarche

u-n(t ( SPI U’)

Eoncatipnal Mamofement & Tuwe Ty dy — -~
T\’a.v;\l:vﬁ umit (EMT']

-

Rebesrch B fum Wit — clp - T
( ReEw)

)

TRe PAchetal 4o eyfalCuf a full- fplged Sttt Lasel

— Lentitute of EcuGtinal f’/(amnw’ﬁ 2 ,}dmc:\irf/&;'ﬂcm
On e fattean of NIELSLA L5 /&eb;ﬁ /’fu,/:a»uo(
3

124 g
+ &9/

/g 319

3104

do-90
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HoMfova

in Lakhs)
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Name of the State
District
Non-recurring
Ist year Total
Project
Period:
fa-us lg:48
13.45 15795
958 fo+ 49
soc T

Cost Estimates (Rs.
Recurring
Ist year Total
Project
Period
§-91 37153
17-59 11975
/32 5952
Ih2o €220

Total
Ist year Total
Project
Period
19:39 §/.67
310k /135 /e
e 90 oz oe
1¢-2c 75 €0



Name of the State

District :

Work Plan for 1994-95

Capacity Building :
Management Structure

¢t District Level

e e e e ot . T ——————— i ———— 0 S+ o dm  m — —— A = R A = S At ——— R fme . iF M W - m e Ty Gy 4% A Sy $e San WP S A = - —

Schedule

Nodal Implementing
Agency Body

Cost
Estimates
{in lakhs)

P e e - ——— W G — T d - T —————— — —— $ ==Y = T e T G=p P~ SO T Eet W e ek e — — — —— - — A A R —— W e -

Formation of
Committees
at District lLevel

Identification of
Staff requirements

Recruitment/Deputa-
tion of staff

Procurement of
office equipment

\
Operationalising MIS

Formation of Commi-
ttees at Block Level

Formation of VECs

Training plan for.
VEC members
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Name of the State :
District :

Cost Estimates (Rs. in Lakhs)
Non—reéurring Recurring Total
[st year Total Ist year Total Ist year Total
Project ' . Project Project
Period Period-

Period
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Name of the State :

District

Work Plan for 1994-S85

Innovative Project

____________________________________________ e e e e e e e e —— — — — ———

Activity Time~
Schedule

Nodal Implementing
Agency Body

Cost
Estimates
(in lakhs)

T T ey L e s e e e = G e . o —— —— O — v = = T S = e M M e n v —— e = at v S = AA W — A S e —— — - ——

Identification of
innovative project

Project location
Block/Blocks

’

Preparation of
the Project

Sanction and
Release of funds

Staff recruitments,
if any

Training requirements,

if any
Mechanism to monitor

Starting of the project



Namee of the State

District
Cost Estimates (Rs. in Lakhs)
Non--recurring Recurring Total
Ist year Total Ist year Total Ist year Total
Project Project Project
Period Period Period
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