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A State  B rief  en the up action pr#p«sed t» be taken
on the Pre~Appreisal M ission  A ide  Memeire>_________

Haryana State

(a) DPEP G u id e lin e s

The Pre- Appraisal M ission  in  it s  comments on 

th a  State and D i s t r i c t  P ro ject  proposals has pointed  out
I

that additional funds have been proposed fo r  the n u tr itio u s  

food being  already  sup plied  to ch ildren  in  Anganw aris . A , 

reexam ination of the D istrict/plans  has revealed the fact  

that  there is  no such p ro p o sal. The State Government i s ,  

however, convinced and rev ises  that the e x is t in g  programme 

of Anganwaris needs adequate strengthening , fhe amount of 

Rs, 1 2 ,2 0 0 /-  per  anganwari has been proposed to meet the 

req\3irerr,ent of edu catio n al m aterial and teaching a id s , which 

are e ss e n t ia lly  needed in  v ie v ^ f  the pre-school component 

to  be included in  the programme of Anganwaris% Reorientation  

and inservice  tr a in in g  in  pre-school education fo r  Anganwari 

workers was also  found to be necessary . Studies  and surveys 

have shown that one o f  the main reasons fo r  the high  

incidence of drop- outs, s p e c ia lly  amongst g ir l  students^ is  

the fa c t  that they have to  look a fte r  th e ir  young«r s ib lin g s . 

W h ile  ch ildren  between the age of 3 to 6 years have the 

f a c i l i t y  of going to  anganwari centres , there is  no 

in s t it u t io n a lis e d  arrangement fo r  children  under 3 years 

o f  age, e sp ec ia lly  in the rural areas . I t  has , therefo re , 

been proposed to set up 25 creches in each^bf the Project 

D is t r ic t s  on a p i lo t  b a s is .  To begin w ith , the creche 

f a c i l i t y  w il l  be made av a ilab le  only in o n e 'district.

A ft e r  reviewing the progress of th is  programme, th is

n i e p a  D C
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f a c i l i t y  could be extended subsecfuently in  the other 

p r o je c t  d i s t r ic t s .

The State  Government is  of the view  that 

there  is  hardly  any need to have separate pre- prim ary/ 

pre- schools fo r  ch ildren  in  the age group of 3 to 6 years, 

I t  i s ,  th erefo re , proposed to strengthen the e x is t in g  

programme of anganwaris without crea tin g  any separate 

in fr a s t r u c t u r e , The idea is  to make optimum use of the 

already  e x is t in g  manpower and other f a c i l i t i e s .  I t  i s ,  

however, agreed that only one d is t r ic t  w ill  be taken up 

i n i t i a l l y  for  the strengthening of th is  programme and the 

programme w ill  be extended^tQ>the other pro ject  d is t r ic t s  

only  a fte r  ascertain ing  r e s u lts .

(b) The proposal is  to provide free  text-books to

scheduled  castes ch ildren  enrolled  in  prim ary c la s s e s  in
f

the  p ro je ct  d is t r ic t s  only . Only a sum of Rs*23.50 Lakh is  

b e in g  provided annually fo r  the entire  S t a t e . Olie b e n e fit s  

o f  th is  scheme are restricted  to ch ildren  of scheduled 

castes /eco n o m ically  weaker sec tio n s . Even these ch ild ren  

are being  p a r t ia l ly  covered and quite  a large  number of 

c h ild r e n  remain uncovered under th is  programme, as is  

c le a r  from the table  given below:-

D i s t r i c t  Total number Total number of Number of Number of 
o f scheduled S .C .c h ild r e n  uncovered 10?Schildren
caste  child-  being  already c h ild re n  of econom ically
ren as on covereid weaker sections
3 0 .9 .9 2  "

HIsaT----TBSET
S i r s a  22555
J in d  19580
K a it h a i  18526

1IB8D
6448
5918
5621

16107
13662

12905

1 8 5 28"

8393
10698

7602



I t  has not been p ossible  f&r  the state  Government t© provide 

m ore funds fo r  covering the uncovered ch ildren  \inder th is

programme. That i s  why, add ition al funds have been proposed 

fo r  g iv in g  free  text-books to the uncovered scheduled caste  

and 10% of the ch ildren  of econom ically weaker sections enrolled  

in  primary classes  in  the p ro ject  d is t r ic t s *

(c) In  fa c t , demand fo r  addition al posts of teachers

fa l l s  into  the fo llow ing  4 categ o ries :-

(i) Posts required as a resu lt  o f opening of new scho ols .

(iiX posts required to meet the requirement of increase 
in enrolment.

( i i i )  Posts needed as a result  of reduction in  the drop-out 

percentage .

(iv) Posts required to man branch primary schools, which 

at present have no sanctioned  posts of teacher and 

i t  is  through in tern al arrangement that teacher(s ) 

are arranged from the neighbouring  schools.

Since one of the o b je ctiv e s  to be achieved

londer DPEP relates  to  UPE and reduction inthe  drop-out

percentage , add ition al posts o f teachers  are a m ust. T?he ,
I

p o in t  made by the Pre- Appraisal M ission  is  well tak en ,bu t  

the fact  of the m atter is  that even the requirement of normal 

increase inenrolm ent could  not be met by  the State  Government 

so f a r  as provision  of add ition al posts of teachers is  

concerned . For in sta n ce , 1000 ad d itio n al  posts were to be 

sanctioned  by the State  Government du rin g  1992-93, but only 

300 posts were sanctioned fo r  the en tire  S ta te , 1500 additional 

posts had been provided in  the Plan Budget for the current 

y e a r , but not even one post could be sanctioned due to

f in a n c ia l  c o n s tra in ts . I t ,  th e refo re , goes without saying
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. 4 .  ^

that there  has not been, any s ig n if ic a n t  provisionof ad d itio n al 

p®sts o f  teachers to meet even the requirement ®f normal increase  

in^nrolm ent* Under these circum stances, the demand fo r  

addition al post of teachers is  ju s t i f ie d  to achieve the ob jective^  

of DFEP. I,t has been noted that DPEP fxinding of the 'add itio n al 

teacher sa la r ie s  would be at a d e c lin in g  rate through the 

l i f e  of the p r o je c t . T h is  aspect w il l  be kept in  view  w hile  

ca lc u la tin g  the amo\int to be claimed under th is  programme.

DPEP O bjectives

The Pre- Appraisal M ission  has rightly  observed that 

there is  a marked achievement in  enrolment and retention  of 

children  at the primary stage in  H aryana . I t  i s ,  however, 

admitted that there is  s t i l l  an im perative need to r a ise  the 

enrolment and retention  percentage in  respect of SC c h ild r e n , 

p a rticu larly  in  the p ro je ct  D i s t r ic t s . There is  also  a need to 

improve learning  achievement, fo r  which a number o f programmes 

have been proposed in  the D is t r ic t  P la n s . The rev ised  proposals 

w ill  lay  more emphasis on increasing  retention  and q u a l it y .

It ' i s ,  however, pointed  out here that access w ill  . also  receive  

due attention  under DPBP, so as to achieve the main o b jectiv e  

of UPE.

State  Proposal

(i) Components

I t  i s  agreed that the cost of the State component

w a s ^  r e la t iv e ly  very sm all, which has now been substan­

t ia l l y  raised  by adding a number of other programmes



such as establishm ent of Research and Evaluation  Unit,|etc.

I t  i s  again stated that free  text-books have been proposed 

to  be given to SC ch ild ren  and 10% of the ch ildren  of 

weaker sections enrolled  in  prim ary c lasses  in  the Project 

d is t r ic t s  only and that/ too/ those who could not be covered 

under the scheme due to f in a n c ia l  c o n s tra in ts ,

(a) Learning M aterials  and T ra in in g

a) The observations of the Pre-Appraisal M ission

w ith  regard to the text-books and learn in g  m aterials 

developed and more autonomy to the Controller  of Printing  

and Stationery in  the production o f  text-books are well 

taken and a complete proposal ta k in g  into  consideration  

the recommendations of the M ission  and also  the recommenda­

tio n s  to be made in  the workshop being  organised by the 

' NCERT# w ill  be prepared soon . The e a r l ie r  proposal w il l  

be revised accordingly* The suggestions  made by the. M ission 

w ith  regard to the design^ production  and d istrib u tio n  of 

text-books are very useful and have been taken note o f .

The train ing  packa.-5es already prepared  and to be prepares! 

w il l  certa in ly  provide for  o r ien tatio n  in  the use of the 

new teiiitual m aterials  to be developed \ander DPEP. The 

pre- service teacher tra in in g  courses as w ell as inservice  

tr a in in g  courses w il l  also  be developed in  such a manner 

th a t  train in g  i s  in^arted  to wouldjSbe teachers and teachers

in  service in the preparation  and use of no c o st /lo w  cost 

m a te r ia ls .
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(b) M . l . S .

The State  has already prepared a write up on

MIS and i t  had been shovm to P ro f . Aggarwal of N IEPA ,

An MIS committee has already  been constituted  to in teract

w ith  the N ational Committee fo r  rev isin g  the already

prepared proposal# Necessary m odifications# i f  any# w ill

be made and the proposal w ill  be f in a l is e d  after  the

workshop organised  by NIEPA,^ in c lu d in g  provision  of b u ild in g , 

where po ssible  under the p r o je c t .

(c) Research and Evaluatio n

I t  is  proposed to set up a separate unit  o f

Research and Evaluation  at the SCERT. A proposal prepared

fo r  the establishm ent of t h is  iinit is  available  at

Annexure I .

2 .  State Management S t r u c t u r e .

The proposal regard int  the project  Management 

Structure has been rev ised  tak ing  into  accoiint everything 

that has been proposed by the M ission  in  the A ide  Memoire.

I t  is  now a d e t a ile d  proposal# which Is  available  at 

Annexure I I .

3 .  Other State  In terv en tio n s

There were about 3200 vacant posts of Primary 

Teachers in  the State  at the time of the Iluly meeting with 

the Preparation M is s io n . The State  Government took a number 

o f  steps to f i l l  up these v a c a n c ie s , over^ieoo JBT teachers 

were tran sferred  from  schools located in towns and c i t ie s

6-



to needy schools in  rural ' areas through the 

e x e rc ise  of r a t io n a lis a t io n . A number of J3T  Teachers 

w orking  in  the M iddle  classes  of Government M id d le ,H ig h , 

and Seiiior Secondary Schools were withdrawn and sent

I

ag a in st  vacant posts in primary schools . On the 

recommendations of the SSS Board Haryana^ 941 selected  

candidates  have been o ffered  appointment as JBT Teachers* 

As a resu lt  of these m easures, the problem of shortage 

of teachers has been solved to a great e x te n t . In  v iew  

o f the large number of teachers at the primary stag e , 

ab o u t  500 posts f a l l  vacant in a year  due to a t r it io n  .

The Latest position  v.ith regard to the vacant

i6
posts  of teachers in  the Project D istr ic ts^a s  u n d e r :-

S r .N o . D is t r ic t  N o . o f vacant No. of vacant N o . of vacancies
posts  of posts of th at  ex iste d

Gen-Cat. SC Category before  J u l y ,1993
Male Female Male Female G e n .______ " S * C . ____

M F M F

1 .
1

H is a r 30 7 26 43 7 4 14 61 44

2 . S ir s a 3 9 14 50 49 32 61 40

3 . K a ith a l 22 41 31 42 34 23 43 32

4 . J in d 19 25 7 33 6 e 23 23

The e x is t in g  vacancies in  the p ro ject  d is t r ic t s

as w ell as in  the other d is t r ic t s  w ill  be f i l l e d  up a ft e r  

summer v acatio n . About 2000 persons enrolled  in  17 Teacher 

Training In s t it u t io n s  including  D IE T S , w ill  become a v a ila b le .



A t  present, the total nunaber o f  vacancies  of JBT teachers 

in  the State is  in  the neighbourhood of 2000* Intake 

c ap ac ity  of each TeacherTraining  In s t it u t e  has been increased 

to 1 0 0 . 4 more D IE Ts  w il l  start  fu n ctio n in g  from the next
I

academic session . The number o f Teacher Training  Institute^" 

w il l  thus, increase to 21^which would be turning  out about 

2100  teachers every year* One more exercise  of ra tio n a lisa tio  

would be taken up in  the next academic session  to ensure 

that there is  no surplus teacher in  any of the schools 

located  in  towns and c i t i e s .  I t  is ,  therefore , c lear  from 

what has been stated above that there would not be any 

problem  of shortage of teachers in  the S ta te .

4 • Finance

As stated  e a r l ie r  a lso , a sum of Rs. 3  crore has 

been provided in the Plan budget of the Department fo r  

1994-95 under th is  p r o je c t . T h is  amoiint can be enhanced 

depending  upon the p ro ject  costs fo r  1994- 95. A statement 

’ o f the 1993-94 revised  estim ates and a prelim inary  plan 

estim ate for 1994-95 is  as u n d e r ;- 

Y ea r  Revised  Estim ates

1993-94 Rs. 1 6 0 3 .4 5  Lakhs

Y ea r  approved outlay

1994-95 Rs. 2430 Lakhs (in c lu d in g  Rs . 300 Lakhs fo r  DPEP) .

I t  has already been assured du rin g  d iscussion  in

the meeting on 2 .2 .1 9 9 4  that the Government of Haryana would
I

Jd0 w il l in g  to meet 15 percent of the p ro ject  cost^ and the



p r o je c t  a c t iv it ie s  would also  be sustained  a ft e r  the l i f e  

o f  the p r o je c t ,

I I • D i s t r ic t  Proposals

. P artic ip atio n

The D is t r ic t  Pro ject  Proposals  ̂ _ have been

form ulated through a p artic ip ato ry  p ro c ess♦ C onsultative  

m eetings held with the f ie l d  fu n c tio n a rie s , parents# 

v il la g e r s  and others at various le v els  have been ind icated  

in  the prescribed  table, which is  av a ilab le  at Annexure I I I .

2) * Management

D is t r ic t  Proposals are being  revised  in  view  of the 

observations of the M is s io n . Hie w»rk plans  fo r  the f i r s t  

y e a r  of the p ro ject  do not propose the organisation  of 

t r a in in g  except programme of environment- b u ild in g  and 

awareness and o rientation  programmes fo r  B lo c k ,D is t r ic t  and 

State  level o ff ic e r s  including  p ro je ct  personnel, th a t , too,

I

or>4 lim ited  s c a le . Yearw ise  d eta ile d  work plans  are being  

/t ir s t d r a f t  o f
prep ared . The/Work plans fo r  1994- 95, ĥ <,-̂  been prepared and

can be seen at Annexure I V .  which w il l  be given a second look in

v iew  of the d iscussions  in  the tr a in in g  programmes organised  b\ 
/N C E R T . ;^s desired^ only a small nunD^er of nigh  p r io r it y  ’

a c t iv it ie s  have in i t i a l l y  been focus^edi/fn. A ll  Innovative

programmes in c lu d in g  non-formal education , ECCE and expansion

o f  supervision  have been proposed to be implemented f i r s t  in

one d is t r ic t  on p ilo t  b a s is . T h eir  further  e x p a n s io n /

exten sio n  w ill  depend on the success they a^hieve^ fo r  which

a /Let<^oof all such a c t iv it ie s  w il l  be taken , 'ttie D i s t r ic t
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work p lans  and also  the State  level work plans  fo r

1994-95 also  in d ic a te  the costs of each activity/program m e 

proposed  fo r  the f i r s t  year of the p r o je c t .

3 .  In s e r v ic e  T ra in in g

One of the main o bjectives  is  to improve q u a lity

o f  education being  imparted at the primary le v e l . For

q u a lit y  education^ we have to turn to teachers preparation

in s t it u t io n . The State Govt* gives p r io r ity  to in serv ice

t r a in in g . As stated  elsewhere in  th is  document, the

fo llo w ing  four in stitu tio n s  w ill  ^ a r e  the r e s p o n s ib il ity  of

p ro v id in g  inserv ice  tra in in g  to educational workers working

at various levels  of school education . The role and function^

of each of these fo u r  o rgan isatio ns , of which 3 already

e x is t  and the fourth  namely, BRC is  proposed to be s e t  up ,

are already  given in  the d is t r ic t /s t a t e  p la n , some of

these functions  are reproduced b e lo w :-

(i )  School complex

A group of 25 to 40 teachers drawn from prim ary

schools located in  the v ic in it y  of a school complex (Central

School) w ill  attend monthly meetings at the school complex

level and d iscuss  t h e ir  day-to-day classroom  teaching

problems with cL view  to findiig so lu tio n s . The Head of the

School complex with the help of h is  senior  co lleagues  w ill

also  guide them in  preparing  in s t itu t io n a l  plans and th e ir

t
im plem entation.

( i i )  Block Resource^entre

The proposed BRCs w ill  cater  to the in serv ic e
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t r a in in g  nee<^ of the teachers and the Head teachers working 

w ith in  the b lock . I t  w ill  also  functio n  as a resource centre^ 

fo r  a ll  the schools in  the b lo c k • I t  w il l  also p lan  and 

organise  inservice  courses as w ell as pre- induction courses 

fo r  anganwari workers, NFE in s tr u c to rs , Mahila M andals, VEC 

members and other v illa g e  and block  level fu n ctio n a rie s*
/

( i i i )  DIETS

The main functions  of the D IE T  in  the p ro ject  d is t r ic t

L
would^to  plan dnd organise in serv ice  and pre-service tra in in g  

fo r  Head teachers^ BEOs and other block  level fu n c t io n a r ie s •

The BRC faculty  w ill  also be provided orientation- cum -training 

in  t h e ir  areas of work at the D IE T .

(iv )  SCERT

The proposed educational management^nd tr a in in g  iinitnow 

. tobe converted into a fu llfl^d g e d  State institute  o f  E d u c a t i o n a l

pministration w i l l  take care of the pre- induction and post induction  service
%

/n ee d s  of educational planners and adm inistrators working at

fctlock, d is t r ic t  and state  levels  w ith  the resource support ®f

R i c e  NCERT, NIEPA and other national le v e l  agencies«Heads workint at
h in a a t  v ar io u s  levels  of school education  w ill  also  be povided pe-asrvic^
I The proposed Research and Evaluation  U nit  w il l  plan

and organise inservice  courses fo r  educational planners and

adm inistrators working at various lev els  o f  school education in

it s  area of work.

The school centres /sch o o l c lu sters  w ill  not have any 

role  in im parting inservice  e d u c a tio n ♦ These centres  or 

c lu ste r s  w ill  m ainly d ischarge  adm inistrative  functions^ which 

have been spelt out and mentioned in  the s t a t e /b i s t r ic t  Plans#



A monthly honorariiam of Rs.lOO/- to the Centre Head is  

J u s t if ie d  in  view  of the additional work h e /sh e  has to do 

under th is  arrangement* One post of peon fo r  eatih c e n t r e / 

c lu s t e r  is  also e s s e n t ia lly  needed to a ss ist  the Centre Head
I

in  the m ultifarious  duties  he/she  has to perform ,

4 .  E x is t in g  A c t iv it ie s

Position  with regard to School Centres and Anganwaris 

has already  been explained  above and elsewhere in  th is  document. 

The proposal regarding additional funding  in  respect of DIETS 

w il l  be revised in view  of the observations of the M ission  

andjthe tra in in g  programme being  organised at the NCERT.

I t  m ay,however, be stated  here that the State  Govt* 

has asked fo r  strengthening  only those ongoing programmes and 

schemes which have sho'-m good results  and: need to be further

strengthened v/ith additional funds under DPEP.

5*  Q u a lity  and Retention

I t  is  agreed that some of the proposed a c t iv it ie s  are 

school-based and the resp o n s ib ility  of in^jlementing suc|r 

a c t iv it ie s  can be assigned to the in d iv id u a l  sch o o ls . We, 

therefore,  agree that some funds should be p laced  at the

d isp o sa l  of the in d iv id u al  schools to carry out such a c t iv it ie s . 

The id e a  of teachers/Hesd  Teachers to  purchase consumable

a r t ic le s  fo r  the preparation  of low c#st  learning  m aterials  at 

t h e ir  level is  a laudable one. I t  i s ,  however, pointed  out here 

that  at le ast  a sum of Rs.5000/- per  school should be provided  

for- all such a c t iv it ie s . I t  may be worthwhile to mention here 

t h a t  there are s t i l l  a number of a c t iv it ie s  and programmes
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proposed in  the d is t r ic t  plans  which need additional fxinding.

Most of the prograimnes and a c t iv it ie s  are of such nature that 

thei^ewould not be any management problem . Project Implementation

Committees, Task Forces w ill  ensure proper monitoring and

evaluation  of each programme under a w ell planned/managed system,
t

6 .  D is t r ic t  V ariations

The reasons for the said  v a r ia t io n  and d ifferen ce  in

costs  isdue to the n-umber of school centres  and also of anganwarisi
i

The un it  cost is  almost the same. For  in stan ce , the number of 

school centres in  H isa r  D i s t r ic t  is  113 ,where5S in  other d istr ic ts  

the number of such centres is  in  the neighbourhood of 50 each* 

Sim ilarly , the .number of anganwaris in  d is t r ic t  H isar  is  about 

1 5 5 0 ,whereaS/ d is t r ic t  K aithal has only  486  Anganwaris. However, 

the Districtjplans w il l  be rev ised  keeping  in  view the observations 

of the Pre-Appraisal M is s io n .

From General Comments A p p licab le  to A l l  States 

Establishm ent of State  Im plem entation S o c ie t ie s .

The Memorandum of A ss o c ia t io n  o f 'Haryana Prathmik

i

Shiksha  Pariyojna  Pari shad* has  been prepared and sent to Govt.

of In d ia  for  its  approval. T h ^tarish ad  w ill  be got registered
\

immediately a fter  formal approval o f the Central Government is  

rece iv ed .

Improving the Q uality  and E f f ic ie n c y  o f  Text-books 

Developm ent,Publication  and D is t r ib u t io n ._____________

The suggestions made by the Pre-Appraisal M ission  with

regard to th is  item , w il l  be implemented keeping in  view  our

requirement of the S ta te . The proposal is  to  strengthen the

I
e x is t in g  structure in  the f i r s t  year  to  be followed the setting  

up of Text-book Board in  the second y e a r  of the Project*

Education Secretary would be the chairm an of th is  Board*
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strengthening State  C ap acity  for  Educational P lanning  
Management and T r a in in g .______________________________

The proposal to  e sta b lish  a full- fledged  State  level 

In s t it u t e  of Educational P lanning  and Adm inistration on the 

pattern of NIEPA is  b e in g  prepared to take care of the 

pre-induction and post induction  needs of all levels  of 

educational p lanners , managers and adm inistrators in c lu d in g  

Heads of In s t it u t io n s .

Strengthening State  C apacity  fo r  Educational Research 
and T ra in in g .____________________________________________________________

£ proposal to set up Research and Evaluation 

U nit at the SCERT/has been prepared and is  available  at 

Annexure I •

C iv il  Works

I t  has been noted that construction  plans and the 

f ir s t  year work programmes have to be in  accordance with the 

instructions provided by  the M isio n* The State Government 

would lik e  to continue w ith the e x is t in g  system being  followed 

for  construction of school b u ild in g s  as th is  arrangement is  

h ighly  decentralised  f a c i l i t a t in g  involvement and p a rt ic ip a tio n  

of f ie ld  functionaries  and others* D e ta ils  of th is  system are 

available  in  the said  proposals®

-14-
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Research and Evaluation

The SCERT does not have any sa t is fa c to r y  arrangement 

fo r  research and e v a lu a t io n . Some e ffo r ts  were made to create  

a Research and Evaluatio n  U n it  by way of in tern a l arrangement, 

but nothing  s ig n if ic a n t  could  be done in  th is  a r e a . Research 

and Evaluation  have been the weakest lin k  in  the e n t ir e  gamut 

of school education  in  the S t a te . I t  i s ,  th e r e fo r e , proposed 

to  set up a fu l l  fledged  department of Research and Evaluation  

in  the SCERT under DPEP to undertake evalu ation  and research 

s t u d ie s  in  elem entary ed u c atio n . Such a departm ent or unit 

w i l l  go a long way in  improving the research and evaluation  

c a p a b il it y  of the Education Departm ent. There is  an im persti^e 

■yvfted to  encourage teachers to take up action research projects  

at the in s t itu t io n a l  le v e l . T h is  department or \jnit can 

fu n c t io n  as a service  department fo r  other wings of the SCERT^ 

D I E T S  and the proposed BRCs to carry  out status studies  and 

other kinds of educational research . I t  can also  plan and 

o rg a n ise  short term courses for  teachers to encourage them to 

take  up action  research . There is  an im perative need to promote 

experim entation  and research at a ll  lev els  of e d u c atio n . Such 

a department can also  help  conduct research stu d ies , try-outs, 

in n o v a t io n s ,e t c , in  a number of areas related  to  school and 

te a c h e r  ed u c atio n . I t  can even b r in g  out news le t t e r . Journals 

to  d issem inate  the fin d in g s  of c e rta in  research stu d ies  fo r  the 

b e n e f it  of educational w orkers. T h is  department could also be 

g iven  the task  of evalu ating  the ongoing and the newly 

introd uced  programmes and schemes.

^t  is  w ith  th is  end in  v iew  that the fo llo w in g  s t a f f

is  proposed to be provided

( i )  Head of the U nit in the pay scale  of Rs.3000- 4500 .
He or she should be M .A .M .E d  w ith  5 years  te a c h in g /
research exp erience* Person w ith

P h .D .m ay  be p r e f e r r ^ .

( i i )  Computer Analyst -1 (pay scale  3000- 4500)

( i i i )  Programmer - l(Pay scele  2200- 4000 ) C o n t d ..

(iv ) Data Operator - 1(2000- 3500 S c a le )



( i i )  Senior Lecturer  in  the pay scale of

fe•2200- 4000• This person should be atleast  

M .A .M .E d  *rith 2-3 years teaching /research  

e xp erie n ce , P h .D . in  education  may be 

p re ferred .

( i i i )  Lecturer, in the pay scale of te*2000-3500.

This  person should al ^ be M .A .M *E d .

Preference may be given to P h .D . in educatio n . 

He should also  have . 3 years te a c h in g /

research exp erience .

(iv ) A ss istan t  in  the pay scale  of te.1400-2600

(One)

(v) Steno- Typist(Pay scale-
• f  Rs*950-1500+«s.50S.P. (Two)

(vi) Clerk (pay scale Rso950-1500) (One)

(v ii )  Class-IV(Rs.750-940) (Two)

The proposed research and evaluation u n it  w ill  be 

an integral part of the SCERT and it  w ill  function  under the 

co ntro l of the D irector  The sta ff  of th is  un it  w ill  be

provided pre-service and in serv ice  train ing  by the DPEP centre 

fo r  programme evaluation research and studies to be set up in  the

NCERT New D e l h i .
/

The work plan of th is  U nit for  1994-95 under DPEP 

w i l l  be as under.

t s t  Quarter ( Ly— .<« t j f v 4)

(i ) Selection  and Posting of S ta ff

( i i )  Setting  up of th is  u n it  

and purchase of equipment 
furniture  and o ffic e  a rtic le s  
e t f .

2nd Quarter (  Cci____ )

(i )  Orientation-cum-training of the s ta ff
w ith  the resource support of NCERT/
Centre for  Programme Evaluation  

Research and Studies  to be set up xnrader 
in  NCERT New D e lh i .

( i i )  M eetin (^w ith  teachers. Head T each ers /
.BEOS and DPEQs with a view  to knowing 

about the problems they are facing  in 
t h e ir  day-to-day work .

( i i i )  Development of course d e s ig n ,tr a in in g
package for  various categories  of 
educational workers associated with 
Primary Education .
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3rd Quarter (  Ja-- - ^  )

( i )  T# plan and organise four orientation
courses of 3 days duration  for  4 groups 
of teachers ,H ead  Teachers and supervisors , 
each group consisting  of 30 persons^

(i i )  Planning publication  of a quarterly news­
letter  to dissem inate the findings  and 

results  of various research studies to be 

undertaken by this  Unit and also to report 
research in  progress . One of the persons 
from amongst the proposed s t a ff  w ill  be 
assigned the resp o n sib ility  of bringing  out 
th is  quarterly  news le t t e r . He w ill ,h o w ev e r , 
be assisted  by the entire  unit and other 

wings of the SCERT in t>"is assignment.
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'•]o. Do:’ ion No. of 3C''^1C of p. <y. 
postil

Ur< i b 
CO.? t

'■J-'.l -t nf'l ii
... 1 9 0 4 - 9 ...

('9-iOa )

•1;’' -jl low
90-07 '

•■) I ("'I *
■ 97-9ii '

ia 1 p,c"> ■ 
O  J

- j

1 . Ile-̂d of Unit 1 5000^-4500 1 .02 0 .76 1 o02 1 .02 1 o02 1 o02

«•« < 

4.84^

2 . C C’ '?■ p u !: e r An 1 y d t 1 3000-4500 1 .02 0 .76 1 oO? 1 .02 1 „02 1 .02 4.84:

3o Frô r̂aJiiî er 1 2200-^4CK)0 0 .78 0 . 58' 0 .78 0 .78 0 .78 0 .78 3 .70

4. Data Operator? 1 2000-3500 0o72 0 .54 0 .72 0.72 0.72 0 .72 3 .42

5. Senior: Lecturer 1 2200-4000 0o78 0.58 0 .78 0 .78 0 .78 0 .78 3 .70

6. Lecturer 1 2000-3500 0.72 0 .54 0 .72 0.72 0.72 0 .72 3 .42

?• A3.-sic taut 1 1400-2600 0 .54 0 .4 0 0 .54 0o54 0 .54 0 .5 4 2 .56

8 . Sterio-typis t 2 950-1500+503P 0 .32 0..,48 0 .64 0 .64 0 .64 0 .64 3 .04

9. Clerk 1 950v1 500 0.30 0-3^ 0 ,30 0.30 0.30 0.30 t ,4 2

10 . Clnss-IV 2 ■ 750-940 0 .24 0.36 0.48 0 .48 0 .48 0.48 2 .28

1 1 . vOorisultant I 0.50 0 .3 8 0.50 0.50 0 .50 0.50 2 .38

Suh-total 5.6Q 7 .50 7.50
\

7 .50 7*50 35-60
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yrrar̂ UA’i'io"! ai'i j: ^

^ A pe 0!i 1 i; u r\̂ ('’s, i n 1 t u i )

1 994'”9 ‘3 1 99'.)-9 '̂  ̂ 1 9'^6- 97 1997~9^J 199^-99

1 , Fui-.ilture (Tables .̂tl 0,
Ch.Tlrs^-20 

Almirahr?-10 
Racks- 10 
3ofa= 2 
Banches"-2)

2 • Type~writer(KIec!:roalc
biliQgual) =1

3* MicrosProcess computer \

4* Photo-copier 1

5# Laser Printer 1

1 ,60 1.60

6 .

7 .

5 •

Library Books

Maintenance of equipment

Office oxpenae^? (31'̂  tionery 
Po^ta^e, curtains, 
electricity, water <?c 
telephone bills etc .)

0 . 5 ‘>

0.80 

1 .25

0*80

0.20

0.50

0,50

0.10  

1 .00 

1 ,00

0,10 

1 ,00  

1 .00

0.10  

1 oOO

1 .00

0.10  

1 .00 

1.00

0 ,

0 .80 

1

O.BO 

0 .6 0  

4.50 

4-50

Sub-total 6.00 2.10 2o10 2.10 2.10
1 4 .4 0
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*. T T" r  ■» V • ro •»

J Pi  ̂̂  coui>'f; d tu_i,v;'.i_̂  tr^ iri In;̂ , C'T’'": CT'i<-Ui't • i-.5 on co'j2 H‘‘;r

Sr.Fo. Cetegory 1 S94~95> 199c-97 1 1 9'?8~99 To^c•l

3*

4.

t

ycrkshop Tor the; clevc3.ox>L''ent 0<,20 
of c our so deGi>j;n c'!: try Itrln,-’; 
pack' (2 K orks5hops , 20 
experts, 5 d«yB with unit 
co?t of Rs, 10 , 000/-)

I'our O.T'ieMl,.'.'t inri couj.GOf; 

(J>0 parlici^ants, 3 days 
4 groups)Unit coot 
R>, 40,000/-)

Ac 13.on Resc aj’ch e i A Kva 1 '.i ■! ■ • 2*^0
tion Rs. 10 ,000/- prr 
ed ucotion,?1 1)1 ock (for 
28 blocks of the project 
distt*)

Co^t of quarterly aev;s letter - 
(2500 copies xa-S 20/r-K 4 =
200000/--)

Sub-totpi 4.60

2,00

4.60

1 .CO

2,00

6.60

2 ,8(

2,00

4.80

2.00

2o00

4o80

o.^:>

;>
O'

1 4 , 0:1

8 .00

2' .<"0

G-r>ir.dTotal (25-60+1.4\.4'(̂ -155. 6(3:) = h. '75'.60 l?ikhg



Management Structure fo r  DPEP 

(Project Managgment/lmplgmentation)

Management of the project is  of v ita l  im portance. 

Successful implementation of a project depends largely  on 

the management, which has to monitor and evaluate the various 

a c t iv it ie s  and programmes to achieve the aim of the p r o je c t . 

Developing  managerial c a p a b il it ie s , information systems, 

decentralLsation  to promote participatory  process, are some
»

of the important strategies  to achieve success*

State Level Management Structure

Under this  arrangement, the State Government w ill  be 

responsible  for  the management and e ff ic ie n t  timely implemen­

tation  of t'^e p ro je ct . An autonomous registered society , 

"Haryana Prathmik Shiksha Pariyojna P a rish a d ", would be set 

up for  the implementation of the DPEP. This society would have 

two bo dies , the General Council and the Executive Committee,

The General Council wo';ld be headed by the Chief M inister  

and would p e r io d ic a lly  reviev  implementation of the pro ject  and 

lay down necessary  broad g u id e lin e s . The executive Committee 

would be chaired  by the Chief Secretary^ F inancial Commissioner 

and Secretary Education w ill  be the Vice-Chairman of the 

Commit‘:ee . The main functions of this committee would be 
*

to provide d irectio n s  and guidance for project form ulation, 

to prepare strateg ies  for implementation of the project end 

also  to monitor and supervise the implementation of t ’le p r o je c t . 

S u b je ct  to the overall guidance of the Qeneral Council, headed 

by the Chief M in iste r , the Execi’tive  Committee would exercise  

edm inistrative , f in a n c ia l  and academic powers necessary to 

implement the p ro ject , including  the power to create posts of 

e ll  descriptions  and to make appointments therein  in accordance 

w ith  reg u latio n s .

< The Executive Committee would also have the power

to frc^me fin a n c ia l  and personnel regulations with the 

a:?Droval of the Government and to frame bye-laws for  conduct
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of the a c t iv it ie s  of the society* To f a c i l it a t e  its  

fu n ctio n in g / the Executive Committee would co nstitute  a 

fin a n ce  sub committee and a programme sub committee. 

The release of funds by Government of In d ia  and the 

Government of Haryana would be d ir e c tly  cred ited  to the 

funds of the society ,

'The D irecto r  Primary Education^ t i l l  a separate 

State  Project D irecto r  is appointed, w ill  be the Chief 

Executive  O ff ic e r  of the society and s h a ll , in t e r a l ia , 

be responsible  for the implementation of the various 

programme components under the d irectio n s  and guidance 

of the chairman of the Executive Committee. To a ss ist  

the State Project Director in th is  task , a Project 

Implenventatloa U nit  at the State level would be set up, 

which would also  serve as the o ff ic e  of the General 

C ouncil and the Executive Committee, m  other wor
/

th is  State level Unit w ill also be the o ffic e  o f the

S o c ie ty  named as "Haryana Prathmik Shiksha Pariyojna 

P a r i  s h a d " .

The s t a f f , role and functions  of th is  project  

im plem entation unit  are given b e lo w :- 

S t a f f

(1 ) State Project D irector  in  the p a y 's c a le  of

Rs. 4 1 0 0- 53 00 .

( i i )  State Project Coordinator of the status of

Jo in t  D irector  in the pay scale of Rs.3000- 5000.

( i i i )  Executive  Engineer fo r  C iv i l  Works in

the pay scale  of Rs.3000- 4500« *-
I

( i v )  Project o ffic e r  of the status of A ssistan t
D irecto r  in the pay scale  of Rs.2200- 4000•

(v) A ssistant  Project O f f ic e r  of the Status of

Headmaster, Hiah School in  the pay scale of 
Rs.2000- 3500.

\

(v i )  Adm inistrative  Officer|ln the pay scale of

Rs.2000- 4000.



(v i i )  statistical- cum - Evaluation O ffic e r  in the pay 

Scale  of Rs.2200-^4000 •

( v i i i )  ,Accounts O f f ic e r  in the pay scale of Rs.2200- 4000•

( i x )  Deputy Superintendent in  the pay scale of 
Rs.1640- 2900 ,

(x) personal A ss is ta n t  in  the pay scale ofRs. 1640-2900

(x i )  sen ior  Scale  Stenographer in the pa>/scale of 

Rs. 1400- 2600.

(x i i )  One Accountant and One A ssistan t  in the pay 

■ scale  of Rs*1400-2600

(x i i i )  Two Ju n io r  Scale  Stenograp^e^V/in the pay scale 

of Rsol200-2040.

(x iv ) Three Cle-rks in  the pay scale of Rs.950- 1500.

(xv) Two D rivers  in the pay scale of Rs. 1200-2040+200 S .P .

■xvi) D a ftr i in  the pay scale  of Rs.775-1025

(x v i i )  Four Class- IV  in  the pay scale of Rs.850-940

(x v i i i )  Machineman in the pay scale  of Rs.750-940

(x ix ) One N ight Watchman in  the pay scale of Rs.750-940

The State P ro ject  D irector^ who w ill be an

academ ician , with s u f f ic ie n t  experience in teaching and

a d m in istra tio n ,w ill  be the C h ie f  Executive Officei/of the

S o c ie t y  and shall be responsible  fo r  the implementation of

DPEP . He v-ill be assisted  by a team of fi^^e o f f ic e r s , who

in  addition to other work, w ill  also  be assigned the

resp o n s ib ility  of ensuring  e f fe c t iv e  implementation of DPEP

w ith  soecial reference to t>^e fo l lo w in g :- 
Academic &  Overall Incharge-  State  P ro ject  D ire c to r .

F inance  - State  P ro ject  Coordinator

C iv il  V/orks

M onitoring  and 
E v a lu a t io n .

M eetings

Maintenance of 

A cco un ts .

“  E xecutive  Engineer

- P ro ject  O f f ic e r .

- A ss ista n t  Project O f f ic e r .

- Accounts O f f ic e r

Since there is  no addition al accommodation in the 

e x is t in g  bu ild ing  of the D ire cto rate  of Primary Education , It



is  oroDOS*d to locate th is  u n it  in  a rented b u ild in g . This 

u n it  w ill  work in  close  coordination  with the State  Department 

of Primary Education under the overall guidance and control of 

the D ire c to r  Primary Education t i l l  a separate state  Project 

D ir e c to r  is  appointed . This unit w ill  function as the o ff ic e  

of the State level registered  autonomous body fo r  D is t r ic t  

Prim ary  Education Project*

R0L5 AND FUMCTIONS

(i )  to ensure e ffe c t iv e  implementation of the D is t r ic t

Primary Education P ro ject .

( i i )  to monitor and evaluate the progress of implementation

( i i i )  to provide professional#  technical and adm inistrative

support to D is t r ic t  Project Officeso

(iv ) to plan and organise state level strategies  and

in te r v e n t io n s .

(v) to function  as the o ff ic e  of the State level
re";istered  autonomous society  for D is t r ic t  Primary 

Edvcation P r o je c ts .

(v i )  to help  organise m eetings of the State society  and the

Executive  Committee.

(v i i )  to dissem inate  innovative  ideas , practices  and
programmes implemented successfully  to other d is t r ic t s  

in the S t a t e ,

( i x )  to ensure implementation ■ of DPEp as per the plan
of a c t io n .

(x ) to ensure smooth and tim ely flow of project  funds

and t h e ir  proper u t i l is a t io n .

(x i )  to ensure coordination  among other concerned

Departments at the S t a t e /D is t r ic t  le v e l .

The P ro ject  Implementation Unit at the State  level 

w i l l  work in close  coordination  and collaboration  with the State  

Departm ent of Primary Education , d irecto r  Primary Education 

is  one of the members of both, the General* C o u n c il , to be headed 

b y 't h e  C h ief M in iste r  and the Executive Committee, to be headed 

the  C h ie f  Secretary . D is t r ic t  Primary Education O ff ic e r s  of the- 

P r o je c t  D i s t r ic t s , are also  members of these two B o d ie s .



I t  goes without saying that the D irectorate  of Primary Education^ 

w il l  take Keen in terest  and co llabo rate  and coordinate in  all the 

a c t iv it ie s  and programmes to be in it ia t e d  and implemented as per 

the decisions and d irection s  of the Parishad . I t  is  proposed to 

work out a strategy^, under which - ireview of the implementation 

of the various a c t iv it ie s  to be undertaken, w ill  be the jo in t  

r e s p o n s ib ility  of the PIU and the D irectorate . There would, 

therefore^ be no d i f f i c u l i t y  in  e s ta b lis h in g  this relationship  

in  view  of the fact  that the cause is  common.

D is t r ic t  Level Management Structure

To ensure e ffe c t iv e  im plementation of the Project, 

a D is tr ic t  level Project Management Committee under the 

chairm anship of the A dditio nal Deputy Commissi-^ner with D is t r ic t  

Primary Education O ff ic e r  as the member-secretary-cum-Chief 

C o o rdinato r , w ill  be set up. The DPEP  is  such a project that 

would require intensive  involvem ent and p artic ip atio n  of the 

e n tir e  development set up In  the D i s t r i c t .  I t  i s ,  therefore, 

proposed to have an 'advj^sory body* at the D is t r ic t  le v el , which 

could  be headed by the Deputy Com m issioner. I t  is , however, 

pointed  out here that the ultim ate  resp o n s ib ility  of ensuring 

successful and e ffe c t iv e  im plem entation of the various a c t iv it ie s  

and programmes under the p ro ject  w i l l  be that of the D is t r ic t  

Level Project Management Committee,

The Advisory Committee may co n sist  of the fo llo 'v in g ;-

(i ) Deputy Commissioner of the D i s t r ic t . Chairman

( i i ) A dditional Deputy Com m issioner Vice-Chairman

( l i i ) D is t r ic t  Primary Education  O ff ic e r  Member-secretary

(Iv ) Two Block Education O f f ic e r s  
(One may be female)

Members

(v) Head of Govt. S r . Secondary School 
or High School in  the D i s t r i c t .

Member

(v i Head Teacher of a G ovt. Primary School Member

(v i i ) D is t r ic t  Social W elfare  O f f ic e r Member

( v i i i ) Programme O ffic e r - C .D .P * Member .

( i x ) School Medical O f f ic e r Member



M ' u -

( X ) D i s t r i c t  Developm ent and Panchayat O f f ic e r Mem ber.

( X I ) D i s t r i c t  Education  O f f ic e r Member

(X l i ) A r e p r e s e n ta t iv e  of NGOs Member**

( x i i i ) A r e p r e s e n ta t iv e  of M ah ila  Mandal Member

(x iv ) Pri- 'Cipal o f D lET /£ lem entary  Teacher 
T r a in in g  In s t i t u t e .

Member

(xv) A re p re sen ta t iv e  of PTA Member

(xv l) A nominee o f  SCERT and also  of the 

proposed  BRCs

Member

(x v il ) A nominee of any one V il la g e  Education 
Com m ittee.

Member

Some of the members of the Advisory Body w ill also  be

the me.T.bers of the D i s t r i c t  lev el  Project Management C6rTmif:ee to

be constituted  by the chairm an , keeping  in view the g u id e l in e s .

There has to be a P ro ject  Implementation U n it  at the

D is t r ic t  l»?vel w ith  a v iew  to c lo s e ly  m onitoring and e v alu atin g

the im plementation of the D i s t r i c t  Primary Educ^tirn  P r o je c t .

T h is  Project im plem entation  U n it  w il l  also  serve as the o ff ic e

of the D is t r ic t  P r o je c t  Banagement Committee .w h ic h  w ill  be locate 

in  a rented b u ild in g  at the D i s t r ic t  Headquarter.
Th is  U n it  w i l l  c o n s is t  of the follow ing  s t a f f :-

( I )  D i s t r i c t  P r o je c t  C o o rd in ato r  D is t r ic t  Primary
in the pay s^'ale o f fts*3000-«4500 E d ucatio n  O f f i c e r ,

t i l l  a separate 

D i s t r i c t  Pro ject  

C o o rd inato r  is  
ap p o in te d ,

( I I )  P ro jec t  C o o rd in ato r (A cad em ic ) 

in  the pay sc-=le o f Rs,2200- 4000 .

( l i l )  A s s is ta n t  P r o je c t  C o ordinator(M on itorin g  & Evaluatio n )
In  ^the pay sc a le  o f te,2000- 3500

(Iv )  A s s is ta n t  P r o je c t  O f f i c e r  T rain in g s

In  the pay sc ale  o f te.2000- 3500 .

(v) S .D .E .  (C iv il  Works)

(v l )  S#*ctlon O fr ic e r (A c c o u n t s  & A udit)

( v i i )  Assistant-cum -ACCountant 

in  the pay scale  o f  to.1400- 2600 .

( v i i i )  S t a t is t ic a l- C ’jm - Evaluation O f f ic e r  
in the pay scale  o f  te,2000- 3500 .

( i x )  Head C lerk  1

(x ) A ssistan t  2

(x i )  Junior 3c ?le  2

Stenographer

(x l i )  Clerks 3

( x i i i )  D river  1

(x v l ) Mechlneman i



Tl)e D is t r ic t  Project  Management Committee in consultat 

w ith  the Advisory Body# could  also  set up Task Forces fo r  certa

fu n c tio n a l  areas as per It s  need©

To beginwith# D is t r ic t  Primary Education O ffic e r  would

be the C h ief  Coordinating  O f f ic e r *  I t  may# however, be pointed

out here that over a course of tim e, as the project activiti-^

in te n s ify  , i t  may be necessary  to have a separate D is tr ic t

P r o je c t  O f f ic e r : - to shoulder th is  resp o nsib ility  .

The main functions of th is  D is t r ic t  level Unit w ill  be

as follows

(i )  to monitor and evaluate  the implementation of the ProjV

( i i )  to plan# help organise  and coordinate the various
a c t iv it ie s  in clu d in g  in s e r v ic e  education of teachers# 
members of V illa g e  Education  Comn-iittee, and Block 
level fu n c tio n a rie s .

( i i i )  to help provide necessary  guidance and professional

support to the f ie ld  fun ctio n aries  for the e fie ctiv e  

and successful im plem entation of the project ,

( i » )  to plan and organise d i s t r ic t  level strategies and

in te r v e n t io n s •

(v) to ensure proper u t i l is a t io n  of funds to be provided
under the p r o je c t .

(v i) to give feedback to the State  Level implementation Unit 

about the progress of the implementarion of the project

(v i i )  to prepare quarterly  progress reports and supply 
the same to the State  lev el u n it .

Block  Level Management Structure

•nie Block level Pro ject  Implementation Comrrittee w ill  

c o n s ist  of Block level f ie l d  functionc-ries including those
«

belonging  to Development Departm ents. This  committee w ill  be 

headed by the concerned Block Education  O f f ic e r . The other 

members of the committee w ill  be as fo llo w s . Headm aster/

I

Headm istress of a High School, Head Teacher of a Govt. Primary 

S c h o o l , one representative of the M ahila  Mandal (to be recommend?^ 

by the_Mandal) # Multipurpose Health  Worker (Female) # one person fro 

v o lu n tary  organisation  or a so c ^ia l  w orker ,preferably  a female. 

Gram Sachiv# a representative  of Development Department, a 

representative of any one PTA#president of any one VEC.



At the V illag e  L e v e ls V il la g e  Education Committees 

w il l  help  in ensuring e ffe c t iv e  implementation of the various
A

a c t iv it ie s  and programmes to be undertaken by the schools under 

t h is  p ro je c t . The Block level committee w ill also be assigned 

the resp o n sib ility  of having a p e r io d ic  review of the implemen­

t a t io n  of various programmes.

Needless to say that im m ediately after  the constitution

o f the proposed committees^ an o rien tatio n  programme for th e ir

members, shall be planned and organised  with the help  of the 

resource in stitu tio n s  such as BRCs, D IETs  and SCERT to enable 

them to perform th e ir  d u ties  in the right perspective . I t  

w i l l  be ensured that V il la g e  Education  Committees w ill  do 

everyth ing  possible  to achieve the goal of education for all 

and ass ist  all those to be involved  in the work relating  to 

D P E P .

Flow of Funds under DPEP

The State Government has already  agreed to share 15% of

the project  cost during the l i f e  of the pro ject . An Autonomous

registered  society"Har^/ana Prathm ik Shiksha Pariyojna Parishad"

I

i s  in  the proces^of being set up . Provision  of funds in the 

P lan  Budget of the Department of Prim ary Education^ill  be made 

on year  to year b a s is . A sum of Rs. 3 crore has already been 

pro v id ed  in  the plan budget fo r  1994- 95. This amount cculd be 

fu r t h e r  enhanced depending upon the total cost of the various 

programmes and a c t iv it ie s  proposed fo r  the 1st year i . e .  1994-95 

of the implementation of the DPEP .

Funds released by the Government of India  and the Govefnmer 

of Haryana under th is  p ro ject , would be d irectly  credited to the

I
Accounts  of the Society named as "Har^^ana Prathmik Shiksha

I
P a riy o jn a  P a r is h a d ", The Parishad  w ill  further release the funds 

to  the D is t r ic t  level pro ject  management committed to be headed 

by  the Additional Deputy Com m issioner. The D is tr ic t  Management 

Committee w ill  ensure proper u t i l is a t io n  of the funds an3



m aintenance of Accounts. The Block level Management Committee 

w il l  receive the funds from the D is t r ic t  Management Committee 

and the block level committee w ill  then release the funds to 

the V illa g e  Education Committee or the ind iv idual school# as 

the head of the school in every v il la g e  is  the Member-Secretary 

cum-Accounting o f f ic e r  of the V il la g e  Education Com.^nit-cee and 

he would be responsible  for proper u t ilis a t io n  of funds and 

m aintenance of accounts. The accounts w ill  be aadi-ced 

an n ua lly  in accordance with the provisions  of the S o c ie t ie s  

R e g is tr a tio n  A c t , 1 86 0 .

The f in a n c ia l  docurnent would provide all m aterial 

inform ation  as well as a comprehensive view of f in a n c ia l  

perform ance and statu s . All interim /quarterly  fin a n c ia l  

reports  and annuel fin a n c ia l  statem ents of each f is c a l  

y e ar  w il l  be properly  documented.

3(? -
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i;*ttOĴ UT ItVLhjVlKMf Ai'iUN UNIT Ai‘ c> I’iiTK LciVc,i,

S .N .  B eu ign utlo n  M o .o f Sc a le  of U n it Salary includin ;i a llo v an cea ( Ra . i n  lalck)
jpoats pay cost 1 9 9 4 -9 5 95-96 9&-97 97- 98 98-99 Tot a]

(i^or N in e  wont ha)

1 .  3 t a t «  P ro jec t  D ir e c to r  1 4 1 0 0 -5 3 0 0 1 . 1 4 0.fiS 1 ,1 4 1 . 1 4 1 . 1 4 1 . 1 4 5 .4 2

2 . S ta te  P ro je c t  C oordina­

tor 1 3 0 0 0 -5 0 0 0 1 .0 2 ' • Q i 7 6 1 .0 2 1 .0 2 1 .0 2 1 .0 2 4 .6 4

3« E x e c u t iv e  EnQ ineer  fo r  
c i v i l  works 1 3 0 0 0 -4 5 0 0 1 .0 2 CjQi76 1 .0 2 1 .0 2 1 .0 2 1 .0 2 4 .6 4

4o P r o je c t  O f f i c e r  t 2200- 4000 0 .7 8 0 ^ 5 8 0 . 7 8 0 . 7 8 0 . 7 8 0 . 7 8 3 .7 0

5* A a a tt .P r o je c t  O f f i c e r  1 2 0 0 0 -3 5 0 0 0 .7 2 - ..0.54 0 .7 2 0 .7 2 0 . 7 2 0 .7 2 3 .4 2

6. A Jain io tru t  ive O f f ic e r  t 2000- 4000 0 . 7 2 0 .7 2 0 .7 2 0 . 7 2 0 . 7 2 3 .4 2

7a Statiiitical»cuii- Kvalua-  

t io n  O f f i c e r  1 2200- 4000 0 . 7 8 a * £ 6 0 .7 8 0 . 7 8 0 . 7 d 0 . 7 8 3 .7 0

6 *  Accounts O f f i c e r  1 2200- 4000 0 . 7 8 ^ o ':3 e 0 .7 8 0 . 7 8 0 . 7 8 0 . 7 8 3 .7 0

9 .  Iieputy Su p erin ten d en t  1 1640- 2900 0 . 6 0 - f )U 5 0 .6 0 0 . 6 0 0 .  60 0 . 6 0 2 .8 5

1 0 .  P e rso n al  />aai8tant 1 1640- 2900 0 . 6 0 ^ 0 ’.^ 5 0 . 6 0 0 . 6 0 0 . 6 0 0 . 6 0 2 .8 5

1 1 .  S e n io r  Sc a le  Stenocra>
jiker 1

1 2 . One Account. &  One JuiBttZ
1400- 2600 

1400- 2600

0 ,5 4

0 . 5 4
v O . 4 0

v-jQ.81

0 .5 4
1 .0 8

0 . 5 4

1 .0 8

0 .5 A

1 .0 8

0 .5 4

1 .0 8
2 .5 6

5 .t 5

1 3 ,  J u n io r  Sc a le  S t e n o jr a . ,
p k er  1 1200- 2040 0 .4 2 ‘^ 0 ^ 1 0 .4 2 0 . 4 2 0 . 4 2 0 . 4 2 1 . 9 9

1 4 .  Clerics 5 9 5 0 -1 5 0 0 0 . 3 0 o X > ^7 0 .9 0 0 .9 0 0 . 9 0 0 . 9 0 4 .2 7

1 5 . L»rivera 2 1 2 0 0 - 2 0 4 0 0 . 4 2 0 . 8 4 0 . 8 4 0 . 8 4 0 . 8 4 3 . 9 9

+ 2 0 0 3 . P .
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ItVLh>vii:;.NTAi‘luN UMIT Ai‘ i‘rt̂  .al-ATfa; Lc.vc.x.

3.N* BeBignut Lon Mo.of 
jposta

Scale of 
pay

Uait
cost

Salary Including alIowancea{ Re. in lakk)

1994-95 95-96 9^97 97-9« 9S-99 Total

1 .  3 t a t «  P ro je c t  D ir e c to r 1 4100- 5300 1 .1 4

----

0,fi6 1»14 1 .1 4 1 .1 4 1 .1 4 5 .4 2

2 . S ta te  P ro je c t  C oordina­

tor 1 3000- 5000 1 .0 2 '•Ow.76 1 .0 2 1 .0 2 1 .0 2 1 .0 2 4 .8 4

5« E x e c u tiv e  E n g in e e r  fo r  
c i v i l  works 1 3000- 4500 1 .0 2 CjQi76 1 .0 2 1 .0 2 1 .0 2 1 .0 2 4 .8 4

4* P r o je c t  O f f i c e r 1 2200- 4000 0 .7 Q 0 . ^ 8 0 , 7 8 0 . 7 8 0 . 7 8 0 . 7 8 3 .7 0

5* A s a t t .P r o je c t  O f f i c e r 1 2000- 3500 0 . 7 2 v .0 .5 4 0 .7 2 0 .7 2 0 . 7 2 0 .7 2 3 .4 2

6. A Ja in io tra t  ive Ol'ficor 1 2000- 4000 0 .7 2 0 .7 2 0 .7 2 0 . 7 2 0 . 7 2 3.42
7 .  St at iatical- cuB- Evalua­

t io n  O x f ic e r 1 2200- 4000 0 . 7 8 Q*£ 8 0 .7 8 0 . 7 8 0 . 7 d 0 , 7 8 3.70
8 .  Accounta O f f i c e r 1 2200- 4000 0 . 7 8 0 .7 8 0 . 7 8 0 . 7 8 0 . 7 8 3.70
9* Deputy S u p erin tea d en t \ 1 640- 2900 0 . 6 0 - J0U 5 0 . 6 0 0 . 6 0 . 0 . 6 0 0 . 6 0 2.85
to. P erao u al Aa^^istant 1 1640- 2900 0 . 6 0 v-0’,^ 5 0 . 6 0 0 . 6 0 0 .  60 0 .  60 2.8?
1 1 . S e n io r  Sca le  Stenogra>

p ker  1

1 2 . One Account* &  One Aaatt2

1400- 2600 

1400- 2600

0 .5 4

0 . 5 4
■ 0.40 
^-jQ.81

0.54
1.08

0.54
1.08

0.54
1.08

0.54
1.08

2.96
9.t5

O *  Junior Scale Steaoxra.
p ker 1 1200-2040 0.42 ‘^0^1 0.42 0.4-i 0.42 0.42 1.99

1 4. ClerlcB 3 950-1500 0.30 0.90 0.90 0.90 0.90 4.27

15* Drivara 2 1200-2040 0.42 0.84 0.84 0.84 0.84 3.99

+ 2003.i>.



s.No. C e si^D atio a

-3v
No, of Scale of Pay Unit 
poet.B cost 1994-95

(for 9 monthe)

alary Including Bll^ances fh. Id lakh)
■98-99 Tothl

16. Deftri

17. ClflBP-J-IV

18. MachIneman

19. Night Watchman

20.

20 Racks, 4 Benches,
250 fas & furniture 
for meeting etc.)

21. Typewriter(Electronic biliagual)—2

22. Computer (personnel)-1

23. Vehicles (1 car, 1 Jeep) 2

24. Telephone (2 for office A 2 at 4
residence) ^Deluding 
maintenance)

25. Hiotocopier (including maintenance) 1

26. Building Rent

27. Office expenses (cost of petrol,diesel,
maintenance of vehicle, electricity 
*  water charges, stationery,postage, 
curtains etc.)

sub-total

1 775-1025 0.26 O.JO 0.26 0.26 0.26 0.26 1 .24
4 750-940 0.24 0.72 0.96 0.96 0.96 0.96 4.56
1 750-940 0.24 0.18 0.24 0.24 0.24 0.24 1 .14
1 750-940 0.24 2ll§ 0.24 ,0 .24 0.24 _0.24 _i.14

Sub-total 13.64 13.64 13.64 13.64 64 .75
— —— — — -----

rah )
3.50 - 0.50 - 1 .00 5.00

0.70 - - - 0.70

0.50 - - - - 0.50

6.00 - - - - 6.00

1.50 , 1 .25 1.25 1.25 1 .25 6.50

1 .25 O.-M) 0,'f0 0.30 0.30 2.45
5.40 7.20 7.20 7.20 7.20 S4.20
2.00 3.00 3.00 3.00 3.00 14.00

20.85 11.75 12.25 11.75 12.75 69.?5

Total (64.75-*-69.?5)« b. 1?4.10 Ifckh



jr.No^ DesignatioQ

( Cost B s t i m a ^  of Educational Management S-. 

No*of Scale of pay Unit cost Salary

T rain ing  U n it) 

including  allowances (^5. in lakh )
post 1994-95 ra 96-97 97-98 98-99 Total

INI - r-__ II__ i i r r ____ 1
(S ix  months)

m m _________

: •  Head of Unit 1 3000-4500 1 o02 0.51 1 .0 2 1 .0 2 1 .0 2 1 .0 2 4 .5 9

^0 Analyst 1 3000- 4500 1 ,02 0 .51 1 o02 1 .02 1 .0 2 1 .0 2

5* Senior lecturer 2 . 2200- 4000 0 ,7 8 0 .18 1 .5 6 1 .5 6 1 o56 1 .5 6 7 .0 2

Adm inistrative 1 2200-4000 0 .7 8 0 .3 9 0 .7 8 0 .7 8 0 .7 8 0 .7 8 3».51
O ffic e r

5 . Lecturer 2 2000- 3500 0 .7 2 0 .7 2 U U 1 o44 1 .44 1 .4 4 6 .4 8

6* Data Operator 1 2000- 3500 0 .7 2 0 .3 6 0 .7 2 0 .7 2 0 .7 2 0 .7 2 3 *2 4

/ •  Section  O ff ic e r 1 2000- 3500 0*70 0 .3 5 0 .7 0 0 .7 0 0 .7 0 0 .7 0 3-^15
(Accounts)

3a Accountant 1 1400-.2600 0 .5 4 0 .2 7 0 .5 4 0 .5 4 0 .5 4 0 .5 4 2 ^43

9 , Stenographer 1 - 1400-2600 Oo54 0 .2 7 0 .5 4 0 .5 4 0 .5 4 0 .5 4 2o43

1 0 . Junior L ibrarian 1 1200-2040 0 ,4 2 0 .21 0 .4 2 0 .4 2 0 .4 2 0 .4 2 1 .8 9

1 1 •Clerk~cum~typist 1 950-1500 0-30 0 .1 5 0 .3 0 0 .3 0 0 .3 0 0 .3 0 U 3 5

12*L ib rary  A ssistant 1 775- 1025 0 .2 6 0 .1 3 0 .2 6 0 .2 6 0 .2 6 0 .2 6 U 1 7

13*Machine-man 1 775- 1025 0 .2 6 0 .1 3 0 .2 6 0 .2 6 0 .2 6 0 .2 6 1 .1 7

1 4«ClasG-IV 4 750-940 0 .2 4 0 .4 8 0 .9 6 0 .9 6 0 .9 6 0 .9 6 4 .3 2

1 5«Driver 1 1200- 2040+ . 0 .4 2 0 .21 0 .4 2 0 .4 2 0 .4 2 0 .4 2 1 .8 9
Rs.lOO S .?

16 ,C o n8ultant 1 0 .5 0 0 .2 5 0 .5 0 0 .5 0 0 .5 0 0 .5 0 2 .2 5

Sub-total 5^72 1 U 4 4 11 .44 11 .4 4 11 .4 4  ^ 51 .4 8 ^



AinyjiAurifi •

/OST ESTIM;\T>] of EDTTCATI0II.'\L M̂ NA-IEMIDNT .\NJ} TRArilNCI aT 3CERT

Sr.No. Item Expenditure (R s . in lakh)
1994-95 1995-96 1996-97 1997-98 1 998-99 Total

2*

3<.

4o

6«

8«

9.

Purn11are (Tabl« s=16 
Clhair8=50 
Almirah=1 6 
Racks =1 6 
3ofa= 2 
Bench=4)

Type-wrlter (Electronics
bilingual)

Micro process computer

Laser-Printer

2.00

1

Oo35

0 .80

0 .80

Jlioto copier l 1 .25

Library books 0 .20

Vehicle (Ambasaodar-Diegel=1 3.00

Maintenance of equipment 0*50

Office expense.^ (postage, 0 .50
stationery, curtain, elec­
tricity bills etc .)

0.10

1 .00 

1 .00

0.10

1 .00 

1 .00

0.10

1 .00 

1 .00

0.10

1 .00

1 .00

2.00

0 .3 5

0 .8 0

OoSO

1o25

0.60

3 .0 Q

^a50

4o50

Sub-total 9.40 2.10 2o10 2.10 2.10 niso



ANNBXURi^̂ .

ESTIMATED EXPENDITURE ON TiUINIHa OP ADWTMISTRATION, PLANNERS FACULTY I4EIW.RS OF
D .I .B .T 8 0 , HEAD OF PRIMARY SCHOOLS AND PROPOSED BRCs

Sr*No. Year Duration of 
coarse

No, oiT No. of Total No* of Unit cost
training participaata participants
programmes per programme

Total co«t (Fs •iolak

1 • 1994-95 5 days

2 . 1995-96 5 days

3« 1996-97 5 days

4* 1997-98 5 days

5 . 1998-99 5 days

Unit cost:

T .A .=

D . A .

Refreshment

Stationery

Office expenses 1 , 000/-

?le 3 0 ti r oej^ersons 
Tliree( 3x300) 900/.

1 0 , 0 0 0 / -

1 , 2 5 0 / .  

1 , 1 0 0 / .

6 

11 

11 

11 

1 1

50

50 300 0*30

50 550 0 *3 0

50 550 0 .3 0

50 550 0-30

50 550 0 .3 0

2500

Total Rs«, 1 5 .0 0  lakhH

1 ,30 

3 o 3 0  

3 o 3 0

3 . 3 0

3 *30

15.00

30,000/-  

2s* 0 .3 0  laJch



Anaexure

Bxpendlture on Action Research Projects an<l Professional Resource Support
(Ite. in lakhs)

S .No. Oategory 1994-95 1995-96 1996-97 1997-93 1998 -95> Total

1o Action Research Project 2*80 2.80 2«80 2*80 2,»B0 14.00
Rs. 10000/- per educational 
block (for 28 blocks of the 
project District)

2. 7?ro§e3stonal Resource support 0 .20  0o05 0 .05  0 .05  0o05 0o40
Li^^rary Books of profe^isional 
interest & general issue.

3c Colour T .7 . 0 .20  - - - « Oo20

Video Cassettes (100x300) 0 .30  - -- - - 0 .30

V .G .R . 0 .25  - - - - 0 .25

A lm ir a h  f o r  l i b r a r y  b o o k s- 4  0 .2 0  - - - - 0  .a o

■ Jro lly  f o r  T . V . & V . o . R ,  0 . 0 5  - - - - o . 0 3

M a in te a a n c e  -  - - 0 . 0 2  0 , 0 2  0 . 0 4

Total 3 .98  2.85 2 .85  3 .17 2 .87  15.72« O  -' I “  a

] ^  ^  ̂ ^
. ^   ̂ jc

'  f > -  5ran5 Total = (1 5.72+1 5.00.f-17.r!0-Si .40) =?3. 100 l.-k)-..:!
^ Cl *

:=* 5 r,
«r > £. , V

O ' n  p -■<

; ;  ̂ 3E
• ’ a S r? '1*
9s>:td * " r
. ■ -« (X C _1 ss- * ̂ n c
j i a

, j o - rr

i i j s  " I



WORKSHOP ON 
REVISION OF DPEP PLANS

(Februar) 24-27,1994)

\Vork Plan Format 
(Capacity Building;)

National Institute of Educational 
Planning and Administration

17-B, Sri Aurobindo Marg 
New Delhi-110016



Name of the State
District

>4 ftg-M N ft,

Work Plan for 1994-95
Capacity Building :

Training in Educational Planning and Management

S I . 
No.

A ctiv ity Time- Nodal Implementing
Schedule Agency Body

Cost
Estimates 

(in  lakhs)

2 .

3 .

4 .

5 .

6 .

7 .

B.

T rain ing  Plan 
for State Level 
functionaries

Training  Plan for 
d is tr ic t  level 

functionaries

Training  Plan 
for Inspectors/ 
Supervisors

Train ing  Plan for 

Head Teachers

Training  Plan for 

VEC Members
\ S'

Development of 

tra in in g  m aterials

Creation of 

In st itu t io n a l  

arrangements for 
tra in in g

Id e n t ific a t io n  of 

master trainers in 

the f ir s t  year

Actual start of the 

tra in in g  programmes

’s

.u  —

-(-C< -—

5>?

—

-U -
-r-lv _

U>v,\

,jU

-rU.



Name of the State
District

ft N  a

Cost Estimates (Rs. in Lakhs)

Non-recurring Recurring

1st year Total

Project
Period

1st year Total
Project
Period

Total

1st year Total

Project
Period

C ' I)



Name of the State : _________ hfViLV ^  ̂
District ; »S> ft

Work Plan for 1994-95
Capacity Building : 

Management Structure : State Level

81 . Activ ity  Time- Nodal Implementing Cost

No. Schedule Agency Body Estimates
(in lakhs)

Registration

2. Iden tify in g

members of the I,
Council /Executive  
Committee/Finance 
Sub-Committee

3. Formation of various 
Committees

4. Location of the
Society u < ^

5. Id e n t i f ic a t io n  of

sta ff  requirements ^

6 .  Recruitment/Deputation ^
of staff

\j>v  ̂ ^ - t C :

—

—

■ p V t

—

i > p f e
—

------r - U  - ------ r  w-. '-----
1

7 .  Procurement of  ̂ .
Of f ice-equipments/  ̂ ^ ^

furniture  etc .

8 . Operationalis ing  MIS ^  j: ---

«
V



Naime of the State

District

Cost Estimates (Rs. in Lakhs)

Non-recurring 

1st year

Recurring Total

Total

Project
Period

1st year Total

Project
Period

1st year Total

Project
Period



Nanne of the State 
D is tr ic t

Work Plan for 1994-95
Capacity Building : 

Management Structure : District Level

S I .  A ct iv ity  
No.

Time- Nodal Implementing Cost
Schedule Agency Body Estimates

(in lakhs)

1 .

2 .

3.

4.

5.

6 .

7.

8 .

rU

Formation of 
Committees 

at D is t r ic t  Level

Id e n t i f ic a t io n  of 

Staff  requirements '

Recruitment/Deputa- ^ L,
tion of staff

Procurement of ^

o ff ic e  equipment

Operationalis ing  MIS I,

Formation of Commi­

ttees at Block Level

rU

Formation of VECs

Train ing  plan for 
VEC members

^  C

% 9 , v

-At —

—  (S

t:U — Lvt ( %

tctuLcv G'Vi '2_

'— rU



Naime of the State
District

ft fv; ift

Cost Estimates (Rs. in Lakhs)

Non-recurring Recurring Total

1st  year Total
Project
Period

1st year Total

Project
Period

1st year Total
Project
Period

2-'S‘l 7 7 2 -
t



Hork Plan for 1994-95 
Innovative Project

--- ----------------------- -

S I . A ct iv ity  Time- Nodal Implementing Cost

• Schedule Agency Body Estimates

(in lakhs)

1. Id e n t if ic a t io n  of f'^b

innovative project t \,v^8 XL--t a

Wame of the State : ___________A~ ______________
District :

2 . Project location w f r r - »
Block/Blocks

3. Preparation of
the Project ’

4. Sanction and ^  P .
Release of funds

5. Staff  recruitments, ^
if  any

6. Training  requirements,
any ^

7. Mechanism to monitor

8. Starting  of the project

r-<A S r

•■'— —- —tU

S C _ ^  T • S>?t

t>'7

—

•i

rj«.<- ^ i B-T

'v ^T *> rs '

>0- C-\\

Va
n

S cl— A  ?

O v J2^

K y



Naime of the State
District

V-VfeO~S( fVN  A

Cost Bstinates (Rs. in Lakhs)

Non-recurring Recurring

1st  year Total
Project

Period

1st year Total

Project
Period

Total

1st year Total
Project

Period

8
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WORKSHOP ON 
REVISION OF DPEP PLANS

(February 24-27, 1994)

f

Work Plan Format 
(Capacity Building)

National Institute of Educational 
Planning and Administration

17-B, Sri Aurobindo Marg 
New Delhi-1100!6



Name of the State
District

Work Plan for 1994-95

Capacity B uild ing  :
Tra in in g  in Educational Planning and Management

S I .  A c t iv ity  

No.

Time- Nodal Implementing Cost
Schedule Agency Body Estimates

(in  lakhs)

T ra in in g  Plan , 

for State Level 
functionaries

Jpi'

T ra in in g  Plan for 

d i s t r i c t  level 
functionaries

- r>'

8

T ra in in g  Plan 
for In sp e cto rs /  
Supervisors

T ra in in g  Plan for 

Head Teachers

Development of 
t r a in in g  materials

Creation  of 
In s t it u t io n a l  
arrangements for 
t r a in in g

I d e n t i f ic a t io n  of 

master trainers  in 

the f'irst year

"’-S' f

T ra in in g  Plan for
VEC Members --5 S'

'is

Actual  start  of the ,
t r a in in g  programmes

_

hr

- X c '

hi^ i-c

A.

M t



Name of the State
District

Cost Estimates (Rs. in  Lakhs)

Non-recurring Recurring

1st year Total

Project
Period

1st year Total
Project
Period

Total

1st year Total

Project
Period

M '7 > 4



Name of the State
District

Work Plan for 1994-95

Capacity  Building  : 

Management Structure : State Level

S I .  Activity  

No.

Time- Nodal Implementing Cost

Schedule Agency Body Estimates
(in  lakhs)

Registration 
of Society

Identifying  
members of the 
Council/Executive  
Committee/Finance 

Sub-Committee

3. Formation of various 

Committees

4. Location of the 

Society

5. Id e n tif ica t io n  of 

staff  requirements

6. Recruitment/Deputation 

of staff

7. Procurement of 
Office-equipments/ 

furniture etc .

8. Operationalising  MIS

'S'

- c^v-.

f)/' L,

re

c

-

.JyCi- K
I



NTame of the State
District

Cost Estimates (Rs . in Lakhs)

Non-recurring

1st year Total

Project
Period

Recurring

1st year Total

Project
Period

Total

1st year Total

Project
Period

V



I waiTKe of the State 
 ̂ D istr ict '=c

Work Plan for 1994-95

Capacity B u ild in g  : 

Management Structure : D i s t r ic t  Level

S I .  A ct iv ity  

No.

Time- Nodal Implementing

Schedule Agency Body

Cost
Estimates 

(in lakhs)

1 .

2 .

3.

4.

Formation of
Committees

at D is t r ic t  Level

Id e n t if ic a t io n  of 

Sta ff  requirements

A

4'

Procurement of 
o f f ic e  equipment

Operationalising  MIS

Formation of Commi­
ttees at Block Level

Formation of VECs

T ra in in g  plan for 

VEC members

cU-

d-c

Ac

^psy.cMi-'

i'

I -
!h-i-

Q ,T  c ' 

(

P(\u

IN. 1

f^z

Dĵ £o



jJiName of the State
District

Cost Estimates (Rs. in Lakhs)

Non-recurring

1st year Total

Project
Period

/s ■ 7^ /S '? /

><r- 7^

Recurring 

1st year Total
Project
Period

Total

1st year Total
Project
Period

IS*.
n<-r .?>■



Name of the State
District his

51. Activ ity  

jlo.

Work Plan  for  1994-95 

Innovative  Project

Time- Nodal Implementing Cost
Schedule Agency Body Estimates

(in  lakhs)

L.

I.

Id e n t i f ic a t io n  of 
innovative project ^

Project location -(̂ TcCVil-l 
Block/Blocks \o i

Preparation of
the Project '

Sanction and T O  <? t
Release of funds ; / i

staff recruitments, Q L
L f any IciU -vi~, ^

draining requirements, T, (L c  «, 
Lf any  I

lechanism to monitor ^

Starting of the project

 ̂s
CU^eJ^ .

H T ■^a-T
Z '  3>%

. Ri\c - — —

5 c{J/IT • oP^ —

“P9r>'76̂ T>9̂ ?'€ —

T ? ^

• ^Pe,c \ J^

C ' 1 c
DltiT

 ̂ J" C>P /I

•—

l-rr T’lii.'T

Lj J>?6 O ^ • -!Pc'

. 2^ c

Uv -x '

(J



^ame of the State
District

Work Plan for 1994-95

Innovative Project

11
[o

A c t iv ity Time- Nodal Implementing
Schedule Agency Body

Cost
Estimates 
(in lakhs)

Id e n t i f ic a t io n  of 
innovative  project

Project  location -( i^c 
B lock /Blocks  1

ViT
2-̂  2>%

Preparation  of 
the Project

Sanction  and T O  C \

Release  of funds j I l

S t a ff  recruitments, 
i f  any S  WU^->W

T ra in in g  requirements, *r̂  C n {_. 
i f  any '

Mechanism to monitor ^

Starting  of the project

u-

,  B i \ c i ------ c - U

^  T

•

‘5 3 3 T

*• _ /^

1

S - L ^ f

'X fr

V/ iz C^

Dltij

/L

(\P_c_

^?T2 O

\-yi

tj • ^

. L cO

0 ), , '‘I Cu'--z-^':̂ L 7, R ^ , A
^ v < ^ (  L'.'-— ct-^ c C l ^ 'v ^.

y



Name of the State
District

Cost Estimates (Rs. in  Lakhs)

Non-recurring Recurring

1st year Total

Project
Period

1st year Total

Project
Period

Total

1st year Total
Project

Period

c  - ST: \ ■ @ %

8



WORKSHOP ON 
REVISION OF DPEP PLANS

(February 24-27,1994)

Work Plan Forniaf 
(Capacity Building)

National Institute of Educational 
Planning and Administration

17-B, Sri Aurobindo Marg 
New Delhi-] 10016



Name of th
e State 

istrict ^//v D

Work Plan for 1994-95
Capacity Building :

Training in Educational Planning and Management

SI
No

1 .

2 .

4.

5.

6 .

7.

8

9.

Activ^^.

Plan

fun Level
^“ "- H o n a r ie s

Jf®j"irig Plan for 

level 
lOnaries

Train 
for I 

Sup^r

ing Plan
nspectors/
visors

Plan for 
Teachers

Devel^^
opment of

^^®i*^ing materials

tutional 
^__?^gements for

ication  of 
niaste.,^ x.

the
■itst year

tra'^^^ start of the 
^^itig programmes

Time- Nodal Implementing Cost
Schedule Agency Body Estimates

(in lakhs)

9̂ - 95

n-9ir

%  - %-

9(f-9iT

/̂ov~

SC £ ^ 
S l£  M 7

_ ~U>

-  do

VIL 7

Sc 6 AT 
S / £ M  7

SPiO
J>P£

2>PMC

SC£AT 
St/EH 7

SP̂ iJ
J>/>£

- o4

IfPMC 
3> P £ 0

Sfi/U
J?fi£

H P £  p-C. 

SPfU

J>P£
S P W

3P£

S'ttUiS

—  dc

U/r%rll,'}i tC-Cê  ~

g-S- c . 5’2- - 7. X/C

JPH/ — êD



Name of the State
District

Cost Estimates (Rs. in Lakhs)

Non-recurring Recurring

1st year Total

Project
Period

1st year Total
Project
Period

Total

1st year Total
Project
Period

7. I X
7.



Name of the State
District

/ ^ / / 7

Work Plan for 1994-95
Capacity B u ild ing  : 

Management Structure : State Level

SI .

No.
A ctiv ity Time-

Schedule
Nodal

Agency

Implementing

Body

Cost
Estimates 
(in lakhs)

8

R egistration  
of Society

Id e n tify in g  
members of the 

Council /Executive  
Committee/Finance 

Sub-Committee

r̂ru.

Formation of various 
Committees

Location of the 

Society

Id e n t i f ic a t io n  of 
s ta ff  requirements

Recruitment/Deputation 
of s ta ff

Procurement of 

Office-equipm ents/ 
furniture  etc .

O p e ratio n a lis in g  MIS

J)PC
■ //v.

J>P£

Df>£c
J>p£

J>f£

- oU> - 

-o4 -

I>P£o

2>/>£

3>P£

-<=4 -

^PC'

~Uc -

.•u-



Name of the State
District / /\'JD

Cost Estimates (Rs. in Lakhs)

Non-recurring Recurring

1st year Total

Project
Period

1st year Total

Project
Period

Total

1st year Total

Project
Period



Name of the State
District j.

Work Plan for 1994- 95

Capacity Building  : 
Management Structure : D istr ic t  Level

S I .

N'o.
Activity Time-

Schedule

Nodal Implementing 

Agency Body

Cost
Estimates 
(in lakhs)

1. Formation of 

Committees
at D istrict  Level

2. Identification  of 
Staff  requirements

3. Recruitment/Deputa­
tion of staff

4. Procurement of 

o ff ice  equipment

5. Operationalising  MIS

6. Formation of Commi­

ttees at Block Level

7. Formation of VECs

8. Training  plan for 
VEC members

" " I ~<Co-

D P H C

 ̂cU -

-

K l C C  - 

6 K / . 3 8 -  -

S - ^3

6 X i . t 7  - ^•^3-

>>■ S-e/ ^

‘r3L’ (9



Name of the State : ^ -v̂

D istr ict  :

Cost Estimates (Rs. in Lakhs)

Non-recurring 

1st year Total

Project
Period

Recurring 

1st year

Total

/S  •

Total

Project
Period

f?2r-o2.

1st year Total

Project
Period



Name of the State
District

Work Plan for 1994- 95

Innovative Project r

SI , 
No,

Activ ity  Time-

Schedule
Nodal

Agency
Implementing
Body

Cost
Estimates 
(in lakhs)

1 .

2.

Id e n t if ic a t io n  of 
innovative project

Project location 

Block/Blocks ^

r-'
/ru ■

2)/^ r

N  <r>\(T*'î ci4/*̂

/rz-'X iT;^X ^ -̂ 2. r

3 . Preparation of* ĉ l̂ 
the Project

— c/ i -

- oLt - -

4. Sanction and , , 
Release of funds

eci-/L7. -

5. Staff  recruitments, 
i f  any

- -

6.

7 .

Training  requirements,
i f  any ' 7-r̂ J

J
Mechanism to monitor Aj,-‘?‘?

f ^ d c

SC(£/i 7

J)/<£ 7

J)^L

CUKVll' 

^  X

X U  r

S0> trO -  V -   ̂ ^

8. Starting  of the project

4" P U .
/VyTyj . 

7>5 ■

/J/?c . 

2>/t 7'.
'■

-

•

Prt̂ yc. '>>~~c'>̂ t̂  4' A '^ ^ o i v ^ '.

_

r c . 3^

r <? ••Ti

P tn ^  ffC 'IL^ cf / ^  ^

<7ve>  ̂ ^

i/'t J r

^'6 '■ n Cc*\ tJ\Jy^
(/' iT^ A -

 ̂ V

2- o L ^  i '
u

' ~ \  ' ■ ' '
I~Ẑ  A(^Aun.'{ Ct^cAj^ 

J u  k^/^-  Y,„ /j"/-? r ^  ^  ^

/Ux cS*e>4^  ̂ ^ . iyts-<n>
3 / S(TV X S-2̂ = <>.3a- y. y-^ /O^y  ̂  ̂ ^



Name of the State :
District :

/-/̂ V

Cost Estimates (Rs. in Lakhs)

Non-recurring 

1st year

Recurring

Total

Project
Period

1st year Total

Project
Period

Total

1st year Total

Project
Period

3.3^

8



WORKSHOP ON 
REVISION OF DPEP PLANS

(February 24-27, 1994)

Work Plan Format 
(Capacity Building)

National Institute of Educational 
Planning and Administration

17-B, Sri Aurobindo Marg 
New Delhi-110016



Name of the State
District

Li A C n -  a - ^  a

Work Plan  for  1994-95

Capacity  B u ild in g  :
T ra in ing  in  Educational  Planning  and Management

S I . 

No.

Activity Time-

Schedule
Nodal
Agency

Implementing
Body

Cost
Estimates 
(in  lakhs)

1. Training  Plan
for State Level 

functionaries

2. Training  Plan for 

d is tr ic t  level 

functionaries

3. Training  Plan 
for Inspectors/  

Supervisors

4. Training  Plan for 

Head Teachers

5. Training  Plan for 

VEC Members

• / -

6. Development of 

training  materials

7. Creation of 

Inst itut io n al  

arrangements for 
training

I. Id e n t if ic a t io n  of 
master trainers  in 

the f ir s t  year

Actual start of the 

training  programmes

‘v..S\'

4

r-



Name of the State
District

U A

Cost Estimates (Rs. in  Lakhs)

Non-recurring Recurring Total

1st year Total

Project
Period

1st year Total
Project
Period

1st year Total

Project
Period

c;- Qc-



Name of the State : 'dA.‘ A
D istr ict  : . K VI I /_/

Work Plan for 1994-95

Capacity Building  : 
Management Structure : State Level

S I .  Activity  Time- Nodal Implementing Cost
No. Schedule Agency Body Estimates

(in lakhs)

1. Registration  
of Society

2. Identify ing  
members of the 
Council/Executive  
Committee/Finance 
Sub-Committee

3. Formation of various 

Committees

4. Location of the 

Society

5. Id e n t if ic a t io n  of 

staff  requirements

6. Recruitment/Deputation, 

of staff

7. Procurement of
Office-equipments/ 

furniture etc .

8. Operationalis ing  MIS r-



Name of the State
District

: A
KtJrufU ,

Cost Estimates (Rs. in  Lakhs)

Non-recurring Recurring Total

1st year Total

Project
Period

1st year Total

Project
Period

1st year Total

Project
Period



Name of the State
District

Work Plan for 1994-95

Capacity Build ing  : 
Management Structure : D is t r ic t  Level

SI
No

A ctivity Time-
Schedule

Nodal
Agency

Implementing
Body

Cost

Estimates 
(in  lakhs)

1. Formation of 

Committees 

at D istr ic t  Level

Id e n t if ic a t io n  of 

Staff  requirements

Recruitment/Deputa­
tion of staff

Procurement of 

o ffice  equipment

Operationalis ing  MIS

Formation of Commi­

ttees at Block Level

Formation of VECs

Train ing  plan for 
VEC members

■■ -

S

r '

..Ir

I--.'-



Name of the State
District

Cost Estimates (Rs. in  Lakhs)

Non-recurring Recurring Total

1st year Total

Project
Period

1st year Total

Project
Period

1st year Total
Project
Period



Name of the State
District

U A

Work Plan for 1994-95 

Innovative  Project

f- 7. ^ ', <,-V .•
r  ̂ ♦

r.>:,'//':. r;- .- . . ■ . . r ' , ,
rL- -• •- ' - X. -

S I .
No.

Activ ity Time-

Schedule
Nodal

Agency
Implementing
Body

Cost

Estimates 
(in  lakhs)

1 . Id e n t if ic a t io n  of 
innovative project

ŷ' 
_ »

f-̂ \ '■. -V
 ̂I /::

2 . Project location 

Block/Blocks
K ..u .r  '■

Uu '

3. Preparation of 
the Project

A - . ; •

4. Sanction and 

Release of funds

. • - - '

5 .

? .

Staff  recruitments, 
if  any

 ̂ _

Training  requirements, -

if  any :_ . . . ' . ;  , ' . / ‘

f , ' 'C 0  •■ CsT

^ Mechanism to monitor

'•
Starting  of the project  ,'L , ^ ( V ■ ■'

a - m1 C^'1. V '7-

0 ^ 0 3

O

; ^  2, ^  t  I ^

C a'iV  ^  Cay>p^K C a ^ - - K k  -es>-^(^')

Vc v>i_(̂  I ~

\l 1--T u  u  v-a ^  -t / -r Uv ^

'■X ',5’,-l. lŷ  ̂ ,-1 ^ - 2 .kj '^  i~C-,, -c j ,

-'’ ii-T) x ’li-i - e- c



Name of the State
District

Cost Estimates (Rs . in  Lakhs)

Non-recurring Recurring Total

1st year Total

Project
Period

1st year Total

Project
Period

1st year Total
Project

Period

8



WORKSHOP ON 
REVISION OF DPEP PLANS

(February 24-27, 1994)

Work Plan Format 
(Capacity Building)

National Institute of Educational 
Planning and Administration

17-B, Sri Aurobindo Marg 
New D eihi-110016



Name of the State
District

Work Plan for 1994-95

Capacity B u ild in g  :

Training  in  Educational Planning  and Management

S I .  A ctivity  

No.

Time-
Schedule

Nodal Implementing Cost
Agency Body Estimates

(in  lakhs)

1. Training  Plan 
for State Level 

functionaries

2. Training  Plan for 

' d is tr ic t  level
functionaries

3. Training  Plan 
for Inspectors /  
Supervisors

4 .  Training  Plan for 

Head Teachers

■O'.w q 3" —  do - — 0̂ 0

O 'S  C

0 '6 ’C

5 .  Training  Plan for 

VEC Members

6 .  Development of 
training  materials

7 .  Creation of 
In st itut io n al  

arrangements for 
training

8 .

9 .

I 0

Id e n t if ic a t io n  of 

master trainers  in 

the f i r s t  year

Actual start of the 
train ing  programmes

& t r- rJ S

SCiT/ T̂ 5c S jh\ce

Sc t AT

S Ct/^T

SC T

Mrt: / r̂

i -.n tt. Sy



Name of the State
District

Cost Estimates (Rs. in  Lakhs)

Non-recurring Recurring Total

1st year Total

Project

Period

1st year Total

Project
Period

1st year Total

Project
Period

!• S o / • s



Name of the State
District

Work Plan for 1994-95

Capacity Building  : 
Management Structure : State Level

SI
No

A c tiv ity Time-
Schedule

Nodal Implementing 
Agency Body

Cost
Estimates 
(in  lakhs)

1 .

2.

3.

4.

5.

6.

/ .

8 .

r

0 ■

h

R egistratio n  
of Society

Id e n t i fy in g  
members of the 

C o un cil /E xecutive  
Committee/Finance 

Sub-Committee

Se

Formation of various 

Committees

Location of the 

Society

I d e n t i f ic a t io n  of 

s ta ff  requirements
U

— a\t —

— c(.S -

£>{$ ~

Recruitm ent/Deputation  _) Lvw, 'y \jî Y
of s t a f f  ]cf̂ i,

Procurement of 

Office- equipm ents /  
furn iture  e tc .

O p e r a t io n a l is in g  MIS

JV|<aŵ v̂w-Av\.+ ^

~W'(XW>UV̂  U/wA.'t  ̂ t r*̂ T

( /^C^O

—  ĉO -

6 c 6i

__ civi

-  M o  —

-

4 <r-9/

-3 7 

3l‘0Lf

—  C'(f - do

JLo<?o

T-̂e -h a

C?v\ ii^  P<x^e.^ry c{ H I t / ^ / 1  h

3



Name of the State
District

Cost  E s t i m a t e s  ( R s .  i n  L akh s )

N o n - r e c u r r in g  

1s t  y e a r T ota l

P r o j e c t

Period'

R e c u r r i n g

1st y e a r T o t a l

P r o j e c t

P e r i o d

T o t a l

1st  y ea r T o ta l

P r o j e c t

P e r i o d

37-/3

31-0 Lf

3

S-0 p

f hh^

//■ 2- 0

C ■  ̂0 

f C l c

/oo ' 0 c 

7 S '



Name of the State
District

Work P la n  f o r  1 9 9 4 - 9 5

C a p a c i t y  B u i l d i n g  : 

Management S t r u c t u r e  : D i s t r i c t  L e v e l

S I .  A c t i v i t y  

Mo.
Time- N o d a l  I m p l e m e n t in g

S c h e d ule  A g en c y  Body

Cost

Estim ates  

( in  l a k h s )

1. F o r m a t io n  of  

Com m ittees

at  D i s t r i c t  L e v e l

2. I d e n t i f i c a t i o n  o f  

S t a f f  re q u ir e m e n ts

3. R e c r u i t m e n t / D e p u t a ­

t i o n  of  s t a f f

P r oc ure m e nt  of  

o f f i c e  equipm ent

\
O p e r a t i o n a l i s i n g  MIS

F o r m at io n  o f  Commi­

t t e e s  a t  B lock  L e v e l

F o r m a t io n  of  VECs

T r a i n i n g  p l a n  for- 

VEC members



Name of the State
District

C o s t  E s t i m a t e s  (R s .  i n  L a k h s )

^Ton-recurring R e c u r r i n g  T o t a l

Tst y e a r  T o t a l  1 s t  y e a r  T o t a l  1 s t  y e a r  T o t a l

P r o j e c t  ' P r o j e c t  P r o j e c t

P e r i o d  P e r i o d  P e r i o d  •



Name, of the State
District

W ork P l a n  f o r  199 4 - 95  

I n n o v a t i v e  P r o j e c t

S I .  A c t i v i t y  

No.
Time-' N od al  Im p le m e n t in g

S c h e d u l e  Agency  Body

Cost

E s t i m a t e s  

( in  l a k h s )

1 .  I d e n t i f i c a t i o n  o f  

i n n o v a t i v e  p r o j e c t

2 .  P r o j e c t  l o c a t i o n  

B l o c k / B l o c k s

3 .  P r e p a r a t i o n  of  

the  P r o j e c t

4 .  S a n c t i o n  and 

R e l e a s e  o f  fun ds

5 .  S t a f f  r e c r u i t m e n t s ,  

i f  any

6. T r a i n i n g  r e q u i r e m e n t s ,  

i f  any

7 .  Mechanism  to m o n ito r

8. S t a r t i n g  o f  the p r o j e c t



Namffi of the State
District

Cost Estimates (Rs. in  Lakhs)

Non-recurring Recurring Total
1st year Total

Project
Period

1st year Total
Project
Period

1st year Total
Project
Period

NIEPA DC

D10052

8

I
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