
DISTRICT ELER/IENTARY 
EDUCATION PLAN

iS3
"

District: Sivasagar

Axom Sarva Siksha Abhiyan Mission [ASSAIM].



Sivasagar District Elementary Education Plan 2001-02

SIBSAGAR
(Assam)

D IB R U G A R H

LA K H IM P U R

- - District Boundary 

. R iv e f.:- /
National Highway 

 ̂ ,^ ta tV .ftig hw ay

3=1=*=
®  : Oistri^ Headquarter

Copyright (c) Mapicnco India Limited 2001



Sivasagar District Elementary Education Plan 2001-02

District profile:

Sivasagar is one of the im portant and histcncal district of Assam the Noith-East State of India . This is one of the High 
Revenue collecting distnct o f this region. This district is Geographically secured and is a district full o f natural resources. The 
Dibrugarh Distnct bound this district to the East, Jorhat District to the West, the BrahmPutra to the  North and Naga Hills to 
the  South. Sivasagar tc.vn is the capital of Sivasagar District. Recently this town has obser\'ed Tri-cen ten ary  celebration. This 
district is consisting of three Sub-divisions nam ely-

GEOGRAPHICAL AREA

Total Area of this district is 2668 sq. km.
Rural 2636.85 sq. km.
Urban 31.15 sq. km.

Agricultural Land
Total Cultivated Area 1S 6980.37 Hect. (1 9 9 4 -9 5 )
Forest Land 189.04 sq. km.
Area under Tea Cultivation 2 2985 .5 4  hectare (1 9 9 2 - 93)

POPULATION

According to 1991 Census Report the total Population of Sivasagar District is 9,07,983.
Male 4 ,76 ,009
Female 4 ,31 ,974
Rural Population 8 ,42 ,294  
Urban Population 65,689

Total Literate Population
Male 2 ,86,532
Female 2 ,00 ,015



REVENUE CIRCLE 6 nos.
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SI No Name of Revenue Circle No, c* Revenue Villages Under R evenue Circle

1 Sivasagar G r d e 136

2 Demovv Cird-e 126

3 Amguri C ircle 101

4 Sonari Circle 63

5 . Nazira C ird e 126

6 Mahmora O rc 'e 97



DEVELOPMENT BLOCKS OF THE SIVASAGAR DISTRICT
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Si. tio. Name of S'ccks Place w here located

1. Khelua

2. Deriiow Dem ow

3. Amguri Amguri

4. Nazira Chepangani

5. Sonari Desangpani

6. Sspakhad Sapekhati

7. Gaurisagar Gaurisagar

8. Lakwa Lakwa

9. Pachim Abhoipur Safrai

Total number of Mouzas in Sivasagar District 24 nos.

51 No. Nam e of Sub-Division Total num ber o f Mouzas

1. Sivasagar 13

2. Nazira 5

3. Ghana ideo 6



Panchavats in Sivasaqar District 118 nos.
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SI No. Nam e o f Sub-Division Total nuTiber of Panchayats

1. Sivasagar 62

2. Nazira 20

0. Charaid '20 35

ions In S iv a s a a a r D is tr ic t  16 nos.

SI No. Nam e o f Sub-Division Total nuTiber of Police Stations

1. Sivasagar 6

2. Nazira 4

3. Charaideo 6

Health and Family Welfare

Govt. Hospitals " ' I  no.
Community Health C entre ■' 2 nos.
Primary' Health Centre S/18 nos.
State Dispensai7 1 nos.
Subsidia,7  Health Centre 5 nos

Persons engaged in Health Sen."ices
(i) Doctor : 116
(ii) Nurse ; 312

(iii) Others : 265
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EDUCATION

SI No. Institutions Type To ta l No. of Institutions Enrollment

1. Primary & Lower Basic School 1726 110284

2. Middle & Basic School 360 37274

3. High School 182 38572

4. Higher Secondary School 40 '■ 31291
V

5. College 19 NA

6. Professional Institution 1 NA

MINERALS
Petroleum (Crude) (1 9 9 7 -9 8 ) 
Natural Gas (Utilised) (1 9 9 7 -9 8 ) 
O ther Minerals 

[IjS an d  
[iijStone

TEA ri992-93)
No. o f Gardens 
Area under Tea Gardens 
Area under Tea Cultivation 
Tea Production

1873 M I.  
3 6 2 .9 6  CMT.

7769 CMT
5699 .25  CMT

86
43900.99  Hectare  
22985.54 Hectare  

44334

Labour & Employment
(i) Employment Exchange : 1999 -2000
(ii) Total on live re g is te r: 1999-2G00 :
(iii) State Govt. Employees

(A) Gazetted : 1994 :
(B) Non-gazetted :1994:
(C) Grade IV  :1994 :

4 Nos, 
1 3 6 7 9 9  Nos.

331 Nos.
9521 Nos. 
1594 Nos.
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Agriculture
(a ) ;N-3t area shown : 1 9 9 8 -9 9  ; 125106 (H e a )
(b) ;.Vea sown more than once : 16692 (Hect)
(c) :Total cultivated area ; 142798 (Hect)
(d ) :Area under principal crops : ; : : : : ;

(i) Autumn paddy : 1 9 9 3 -9 9  : 1443 Hect
(ii) Winter paddy : 1999  -2 0 0 0  : 96019 Hect 
(Hi) Summer paddy : 126 Hect
(iv) W h e a t: 366  Hect
(v) Sugarcane : 98 Hect

(vi) Rape and Mustard : 2084 Hect
(vii) Potato : 1224 Hect

(viii) Rabi Pulses : 3225 Hect
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ABSTRACT OF CENSUS 2001

Persons Males Females Percentage decadal g row th  rate
1971-91 1991-2001

1052S02 546565 506237 38.76 15.95

Sex-ratio
N u m b er o f fem ales per 1000 males

1991 2001
907 926

Population density persq. km
Population density per sq. km

1991 2001
340 395

Popufation in the age group of 0-6
Persons Males Females
142253 72363 69890

No. of Literate
Persons Males Females
685949 389242 296707

Literacy Rates
Persons Males Females

75 .33 82.08 68.00

Literacy Rates By Sex
Persons i Males 1 Fem ales

1991 2001 ! 1991 2001 1 1991 2001
64.46 75 .33  i 71.91 11 82.08 56.14 68.00



The Implementation Structure :

There will be a District Board cr' Education (DBE). I t  will play an advisory' role and fcrm ulate broad policies and guidelines. 
The DBE will be headed by Depurv' Com m issioner/Chief Excecuti\-e Officer of Zila Parishad o f the District . The District Project 
C o-ord inator (DPC) will be the -e m b e r  secretary. I t  will have its meeting once in each quarter and rev ;ew  the progress and 
suggest m easures for Improvement.

To oversee the day to day functioning of the project implementation ttere will be a committee named District Advisory Committee (DAC) 
headed by Deputy commissioner of the district. The District Project Coordinator (DPC) will .be the member secretary. The committee will 
hold its meeting once in a month to monitor and review the project implementation.

A district Project Office (DPO) v.ili be setup fo r im plem entation o f the project in mission m ode. T h e  District E ler.ientar/ 
Education o fficer (D EO ) /Inspector o f Schools will ac t as chief executive officer and designated as District Project 
Coordinator (DPC). T h e  prindpal D IET will act as D istrict Academic Officer (DAO). The Sadar D I will ac t as Associate District 
Project Co-ordinator. There will be five district P rogram m e officer to assist the DPC and DAO fo r im plem entation o f activity 
pertaining to  d ifferent functional areas viz.: C om m unity  Partidpation, Teacher Training , Early Child Education and Giris 
Education, Education Guarantee Scheme and A lternative Innovative Education. While selecting th e  functional area in 
charges preference will be given to the personal o f tra in ing institutes.

To oversee th e  implementation S^xk Level Education C om m ittee  would be form ed.

At block level Block Resource Cen:er (BRC) would be setup in each Educational block (Both Rural and U rban) . The BRC will 
be headed by Block Elementar,- Education O fficers (BEEO). In  case of urban blocks w here there  is no BEEO the Deputy  
Inspector o f  Schools (D I)  head th^ BPC. The head o f th e  BRC will be designated as Block Project C oordinator (BPC). Tne BPC 
will be assisted by th ree  Block A c a d ^ ic  O fficer(BAO). O ne BAO will be responsible for pedagogy o f all functional areas, one 
for Education Guarantee Scheme and  A lternative In n o vative  Education and one for special focus gro u p  viz. Giris, w eaker 
sections etc.

To provide specific support to the Upper P rim ar/ Schools a Zonal Resource Center (ZRC) would be set up  in each Panchayat. 
The Principal/Headm aster of the school w here in ZRC v/ill be located would act as ex- officio Zonal Resource Center 
Coordinator (ZRCC). Five RPs ex-e,-t in different subject w ould be selected to assist the ZRC.

At cluster level Cluster Resource Centre (CRC) will be  setup. CRC v;ill comprise o f 10-15 prim ary schools. The num ber of 
schools w ould depend on geographical location as m axim um  distanre for a school under a CRC will be 7 Km. The CRC will be 
headed by a primary'/Middle scnc-c! teacher having m inim um  7 years of teaching experience.
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At villcige lov i'l V illdgo L Juca lia n  C om m iU i;(: ( \ ; X )  a lte .id v  :,:ri'.;tituUAi by G ovt, o f A:.:,;:in w ili be t f v  in i[ i'e n ie n tin g  a u th o r ity . 
The VEC w ill be responsible fo r  ccn s tru c tio ;^  work:3 c u :e : :  BRC bu ild ing  and D IET ho;.,tel , ;:chool in fras truc tu rG  g ra n t , 
Teaching Learn ing Equipm ent G ran t ,:r -2nru:err,ent o f EJ£ , lG S  & AIE and V ilia ce  Le;e i e n v ircn rn e n t b u ild in g  and 
p rom otiona l activ ities . The VEC w ill see chat ai! school g c -::; 3ge g io u p  ch ild ren  a tte n d  sc i'co ! and c c i'ip ie te  a t least 7 years 
o f schooling. A t school level School M anag ing  C om m ittee  ,MC) is a lready the re . The MC '/.ou ld be represen ted  in the  VEC 
and MC w ould  re p o rt to  the  VEC re g a rd in g  schcol re la te d  a ::;v itics .

S iv a s a g a r  D is t r ic t  E ie m e n t a r y  E d u c a t io n  P la n  2 0 0 1 -0 2
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COMPONENT WISE STRATEGIES AND PLAN OF ACTION:

A. PROJECT MANAGEMENT

A district Project Office (DPO ) will be setup fo r im plem entation o f the project in mission m ode. The District E lem entary  
Education officer (DEO) /Insp ector o f Schools v/ill ac t as chief executive officer and designated as District Project 
Coordinator (DPC). The principal D IET  will act as District Academic Officer (DAO). The Sadar D I will act as Associate District 
Project Co-ordinator. There  will be five district P rogram m e officer to assist th e  DPC and DAO for im plem entation o f activity 
pertaining to different functional areas viz.; C om m unity  Participation, Teacher Training , Early Child Education and Girls 
Education, Education Guarantee Scheme and A lternative  Innov'ative Education.

T h e  tenfaive m angem ent structure at district level is g iven be low

Disptrict Project Co-ordinator 1
District Academic Officer 1
Associate District Project Co
ordinator

1

District Programme O fficer 5 (TT , C?, lED , ECE &GE, E6S & A IE)
Finance & Accounts O fficer 1
Junior Accounts Officer 1
District Project Engineer 1
UDA 1
ID A  cum Typist 2
Cashier 1
Stenographer 1
Receptionist cum typist 1
Junior Enqineers One for DPO and one each for each block
Grade IV 3...............  .................. ........................................

In  a d d itio n  to  the  s ta ff m en tioned  above, proviG ion fo r  fu rn itu re  eq i.'ipm ent o ffic e  ccntlngcncv', re n t and v c h id c s  h ire  e tc. are 
also m ade as per m in im um  requ irem en ts  fo r th e  re rnu in in^ ' D cr::;] o f t i ie  financ ia l ye :". I t  has been p roposed  to  u tilise  hired 
ve h ic le  instead o f purchase o f vehicle.



B. ENVIRONMENT BUILDING, MEDIA & PUBLICITY

For creation o f viable environment to launch the project m in im um  provisions fcr organising cams a t village level has been 
proposed. For media and publicity it has been proposed to  utilise the mass me-dia like print, audio and video in a limited 
scale initially. Provisions has also been kept for conduct of Sishu Mela at all schools for felicitating the parent's and children's 
participation

C. BLOCK RESOURCE CENTRE

Blcck Resource Ceatre niade fuacticaal u rcer D?E? hcs gaip.ed ?.s vita'. Cer.lre o f teacher-tvainm g ar.d
com m uniL/-oriented activities and has given a real boost to tn e  scficol^upport aajvities. So it is proposed to setup BRC in all 
urban (D I A rea) and rural blocks to transforrri the classrccnT-S into child-centric and activib/-based teach ing-learning centres 
and teachers into dynan'.ic and innovative practi^oners cf cni'd - friendly new teaching-learning approaches

The BRC would function as mini D IET at eacr: block for im parting intensive in-service training to the teachers. Apart from  
these the BRC will also impart training to VEC members, CRCCs and AS personnel.

Provision fo r selection workshop, monthly recurring expenses an d  establishment costs have t>een proposed.

D. CLUSTER RESOURCE CENTRE

To ensure vigour, dynamic, intensive and quaiir/ for the school- support and com m unit/ mobilisation efforts it is proposed to 
constitute CRCs a t sub-cluster level. A CRC is the grassroots level vital agency for delivering o f new inputs to  elem entary  
education through training of teachers as Vv'cil as m eeting , supervision etc. I t  is a sub block level forum  fo r innovation, 
practice o f n ew  idea", on pedagogy. There will be one CRCC fo r  1 0 -1 5  schools. Tne num ber o f schools would depend on the  
geographical location. I t  would be seen that the distance o f all the schools under particular CRC is within a radius o f 5 -7  KM 
m axim um. Provision for selection v;orkshop, monthly recurring expenses and establishm ent costs have been proposed.

For providing support to the upper p rim ar/ schools it has been proposed to create Zonal Resource C entre (ZRC) a t 
Panchayat Level. In  each Panchyat one Zonal Resource centre  would be m ade funa ional. No perm anent positions would be 
created fo r ZRC. The HT/Prindpai of the schoc^ wherein the ZRC would be located would act as Zonal Resource Centre Co
ordinator (ZRCC). T o  assist the ZRC co-ordinatcr there v.'ould be  5 RPs experts in different subject area. Besides assisting the 
ZRCC in conducting monthly m eeting the RPs would also visit schools for providing on site support. Provisions for 
developm ent o f ZRC and recurrent expanses for m eeting, fie ld  visits etc. has been kept.

S iv a s a g a r  D is t r ic t  E l e m e n t a r y  E d u c a t io n  P lan 2 0 0 1 -0 2
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E. INSTITUnONAL CAPACITY BUILDING (DIET), BTQ Normal Scho ols

D IE T  would be the nodal agency for overseeing the pedagogics! renewal process. Steps would be initiated for institutional 
developm ent and capacity building o f D IET, BTC, Normal schools.

Provisions for some recurrent expanses and m obility support for supervision by D IE T  has been proposed.

F. SCHOOLING FACILITIES

I t  is proposed to provided school infrastructure gran t and teaching aid grant for all p rim ary  and m iddle schools. Provision for 
Teaching Learning equ ip m ent gran t for Upper Primary  schools has also been proposed. I t  has been decided to im plem ent 
th e  schemes directly through VEC.

TEACHER TRAINING AND MOTIVATION

For qualitative Im provem ent developm ent o f resource persons and training o f teachers w ould  be the m ain focus.

1. D eve lopm ent o f resource persons need  ca re fu l p ianning and a sv'stematic approach to ensure the  form ation of a 
band of com m itted, resource g ro u p .

2. The visioning exercises need to be conducted at vanous levels for grasping th e  objectives o f DPEP and one's 
role in it.

3. The Adm inistrative offucers like DIs; BEEOs Sis can clay a vita! role in m aterialising the schem e in the grassroots 
level. ^

4. The involvem ent o f VEG must be ensured from the very beginning by inviting their suggestion in the  actual 
intervention strategy.

5. The use o f self- instructional training package in the training program m e reduces the chance of transmission 
loss and dependence on resource persons.

6. The project personnel, teachers need to be empowered tim e and o ften  through approach /  discussion papers. 
The distance m ode o f education can go into a big way for enriching th e ir professional status.

7. The children's involvem ent in alm ost all the areas o f pedagogic in tervention  is very crucial for overall 
achievement.

8. All the Resource persons need to have first hand experience o f actual classroom  teaching.
9. T lie Resource Institutions like D IET, BRC are requ ired to  play a defin ite role as teacher training institute. The 

d irec t in v o lve m e n t of BRCC and D IE T  personne l in the tcacher training seem s to be ve ry  effective.



10. The monthly teacher meeting in :he cluster level plays a significant role in irrro v in g  classroom transaction. I t  
can solve problems like non-use of T /L  m aterial in classroom situation, teachers' absenteeism, irregular 
attendance of teachers /  students and lack o f ccm m unity involvement and contir jous evaluation.

Following areas will be considered:
• The developm ent o f a Resource team in the district
• Identincation o f proper strategy for errpowerrnent of Resource team .
• Need based teacher training package
• In teg ra ted  approach for effectiveness cf classroom transaction

Training of resource persons: Strategy and Previsions:

The RPs will be provided self- instructional raining packages for understanding their ro:£. More over, 5 selected persons 
from every district will be invited to state le\=: workshops f o r  visioning exercises. Another ~ a te g y  is to help them to attend  
residential camp /vhile attending training of H /  Ts and Mass Teachers training (school reac:ress program m e). This intensive 
participation will give each of them opportunit,' to gauze the actual status o f their ability and ways for further developm ent.

As a part o f strategy the DRG will first receive massive 7 day training on school readiness package. The CRCCs & CRGs v/ill 
receive a 10-day orientation program me on th.e same.

The main aim of teachers training in to bring coherence ber.veen principles (method) classrcom transaction teacher training 
and textbooks (m aterials). The focus is to help teacher build confidence in them, awareness regarding their role and 
continuity of purpose. The focus in the first two years v.il! be on developm ent of teache.'s' ability but a t the sam e tim e  
attempts will be m ade to  ensure students parddpatlon in th e  school activities. The monthly teachers meeting will serve as a 
powerful institution o f upgrading teacher's prcfessional grow th through new  teaching practices in term s of evaluation sheet. 
The monthly teacher meeting must prepare list of activities subject wise fo r the coming month and also fix the am ount to be 
spent out o f the grant (Rs. 5 0 0 /- )  for the sanve. This m eeting will also review  the status mcterial prepared in the last month  
spedally the actual use in the classroom. The teachers will g e t am ple opportunity every year to go through two rounds of 
Mass teachers training, intensive training in ti-.e BRC and D IE T  and regular training in monthly m eeting. The plan has been 
conceived as over all Intervention in all the 7 key areas: curriculum, method, materiaJs, textbooks, teacher training. 
Supervision and evaluation. The review wciicshop will t-e conducted a t  DIET /  DPO 'e /e l for assessing the  school 
effectiveness. Survey programmes will be IauT<ried for identifying the actual status of the prcclem. This will be followed by a 
workshop on data analysis. The results /  findings of this survey will be shared with the teac^.£^s.

Supervision strategy would be framed on the e:<perience o f DPEP districts. Regular ARG support structure will be maintained  
more over, special support campaign wiii be cc'ductcd invc v'ng DIs /  BEEOs /  SIS Etc. a fte r e^ch tcacher training is over.

S ivasag ar  D is tr ic t  E le m e n t a r y  E d u c a tio n  Plan 2 0 0 1 -0 2
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The district people (teachers, CRCCsJ will be g i\’en sufficient scope for visiting the DPEP district and sharing with others. In  
the same way selected teachers, RPs will be sent to visit outside projects tim e & often.

H. EDUCATION GURANTEE SCHEME AND ALTERNATIVE INNOVATIVE EDUCATION (EGS&AIE)

The plan for EGS &  AIE would be drawn after the completion of the on going House to House Educational Survey and micro
planning process.

I. EARLY CHILDHOOD EDUCATION

Strengthening of ICDS would be thrust area of tr.is component. Instead of setting up of ECE centres in the areas wherein  
ICDS cent-'es exist, it would be attem pted to support and strengthen those ICDS centres by way of training, incorporation 
educational inputs etc.

However, in Non-ICDS habitations ECE centres would be opened. The plan for setting up of ECE centres would be draw n  
after the completion o f  the  on going House to House Educational Survey and micro-planning process.

X  GIRLS EDUCATION

For enhancement o f the girls education it has been proposed to organise 10 promotional campaigns would be organised in 
each block in the identified pockets having problems in girls education.

K. COMMUNITY PARTICIPATION/VILLAGE EDUCATION COMMITTEE

The Govt, o f Assam has already constitu?^ VECs in all the villages. VECs would be strengthened by incorporating Panchayat 
representatives, m em bers o f School Managing Committee, Parent representatives of lED  children etc. All the Panchayat 
members o f the VEC area would be the VEC members. Besides there will be an Education Sub -com mittee in each Panchayat.

VEC shall be the m ost powerful tool for bringing about a positive change in the school environment. VECs v/ould be 
implementing agency for school grant, TLE grant, and civil works, running ECE, EGS & AIE schemes. Besides the village level 
other interventions viz. EB campaign, Community participation activities v;ould also be implemented through the VECs.

Training of VEC m em bers has been planned. To activate the VEC provisions for monthly meeting of VEC has been kept. 
Besides for ensuring com m unity participation in school development process it has been proposed to conduct drop out 
prevention and retention drive in e v e r/ village through VEC.



L. MANAGEMENT INFORMATION SYSTEM (MIS)

In order to systematically monitor the progress in prov;c ing elementary education of acceptable standard for all, a 
computerised Management information system (M IS) has been proposed at DPO so that the flow of information from the 
School j  CRC's to the district level run smoothly. As the present system o f collecting data is time consuming and likely to 
have manual errors, therefore it is necessary to have computerisation of MIS at primary & upper primary level. I t  will be 
covering the following aspects.

Planning
Monitoring of implementation of D ifferent activities 
Educational aspect
Project parameter (Financial & Physical)
Regular school statistics 
Evaluation /  Assessment studies.
Project scheduling, impiem.entation and flow of resource.

The M IS will provide inputs to the Planners for need based target oriented area specific planning. Provisions for staff 
and setting up o f MIS have been kept.

M. ACTION RESEARCH AND EVALUATION

Due to limited tim e period the proposal for this component would be made under next financial year.

N. INNOVATION

For carrying out innovative activities a lumpsum amount of Rs.50000/- has been proposed.

Induction training and also to provide books and journals to the educational functionaries.

P. DISTANCE EDUCATION

The actual programmes under this com ponent would be launched under next financial year. For development of the district 
to launch distance education program me it has been proposed to provided equipment and accessories to the DIET, BTC, and 
blocks for conducting tele conferencing programme. Provisions have also been made for development of Self Instructional 
materials.

S ivasagar  D is t r i c t  E le m e n ta r y  E du cation  Pfan 2 0 0 1 ”02



Q. INTEGRATED EDUCATION FOR DISABLED CHILDREN

The field level activities would be started from next finandal year. However as a beginning it has been proposed to conduct 
awareness campaigns a t block levels.

R, CIVIL WORKS

Except construction of BRC building and DIET hostel all o th e r constructions would be implemented by the Village Education 
Committee.

Provisions fo r minimum civil works, which can be com pleted/started within the financial year, have been kept. Detailed civil 
works plan would be drawn after completion of micro planning and collection of EMIS data.

Sivasagar District Elementary Education Plan 2001-02
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DISTRICT E LE M E N T A R Y  EDUCATION FLAN
2001-02

DISTRICT: S IV A S A G A R
CODE COMPONENT/ACTIVITY/SUB ACTIVITY Phyic3! target Unit of meaure Unit cost Total cost Remarks

A PROJECT MANAGEMENT
A.1 Salary for officer 
A.2 Salary for staff

5 per persons per.mcnth 
21 per persons per moHih

0.10000
0.06000'

4.00 5 DPO, DPE,FAO,JAO (1  ^ c h ) for five mcr.r.s 
6.30 JE 1 in each block and 1 in DPO, 1- SA,1- -Cashier.1- 

UDA, 1- RA, 1- Steno, 1- LDA, 1-Typist, 1- N:cht ChcAxider, 
3-Gr.lV

A3 Office Expenses 5 months d.’l5000' 0.75
A.4 T .A .8 .D . A. tor D. P.O . 5 monlhs ................a:D5000 0.25
A5 Rent & Taxes 5 months ............ 'o.isooo 0.75
A.6 Telephone and Fax charge 5 months o.ffiooo 0.25
A7 Hireing of vehicles 3 vehicles 0.10000' 1.20 Fe" Month @Rs 10000/- Per Vehicle For 4 '/cr.ths
A8 P.O.L & Maintenence of Vehce 5 • months 0.10000 0.50
A 9 i Payment o' audit fees LumSLiirr 0.10
A ID Installation of Telephone _____________ 2_____________________ 0.30000 0.60
A11 ; Equipment

i

I
11

5.00 Duplicating m/c, Wall Clock, Camera, Sectiunic Type Aiiter, 
; TV/VCR, Gen Set, V\^ite board, PA System, Ef^AX, Safe, 
iFire Extinguiser, Tape Recorder, Aikon BoaTi, OHP,-Water

1! filter with stand
A12 1 Fumiture 1 5.00 Tables, Chairs Book Shelves, File Cabinets & Fumiture for

t
1

1
1 i 'Conference Hall

Component Total 24.70
B ENVIRONMENT BUILDING, UEDIA And 

DOCUMENTATION
j

8.1 iOi^anisation of Environment txjilding canipaigns 873 villages 0.01000 8.73
B.2 iOrganistaion of Sishumela 2231 schools 0.00500: 11.16 All LP& U P schools
B.3 IBooks & Journals Lumsunr 0.20000i 0.20
B.4 , Monthly meeting of DAC 5 months 0.02000 0.10
3.5 Quarterly meeting of DBE 2 meetings 0.05000 0.10
3.6 Media & Publicity Lumpsum 0.50000 '  0.50

Component Total 1 20.79
0. !tBLOCK RESOURCE CENTER 1
C.1 i Selection W/S for BAO— 1 W/S 0.15000; 0.15 one w/s at district level for tv/o day and state sevel actrtiiies
C.2 : Salary of BAG & Supporting Ssff BROS 0.37000^ 13.32 3 BAO (O.IO.Acctt. Cum Clerk(0.04). Grade r/(0.03). Total 4 

p e rB R C '
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DISTRICT ELEM ENTARY EDUCATION PLAN
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DISTRICT: SIVASAGAR
CODE COMPONENT/ACTIVITY/SUB ACTIVITY Phyical target Unit of meaure Unit cost Total cost Remarks

W. V House Rent Q BRCs 0.02500 O.SO For 4 months
C.4 Office Expenses Q BRCs 0.04167 0.38 For 4 months
^ r U.c T .A .& D . A. 9 BRCs 0.02000 0.72 For BEEO.Sl & BRG members
/»> f% 0.0 Expenses for Fcrrtnigfitiy f\/leeting 72 Meetings 0.00300 0.22 For 4 months

Tw.i Telephone installation 9 BRCs 0.03000 0.27
c.s Telephone Rent 9 BRCs 0.00500 0.18 For 4 months
C.9 Office Equipment 9 BRCs 5.00000, A5.00 Including Computer & Accessories
C.10 Office Furniture 9 BRCs i.ooooo; 9.00
C.11 BLEC Meeting 36 Meetings 0.00500 0.18 4 meetings during 4 months in each block
C M Documentation 9 BRCs C.05000 0.45
C.13 Training of BAO & ABAO j 18 Persons 0.00500 0.09 Two Days Orientation Programme At District Level
C.14 Supervision & Monitoring I 9 BRCs 0.10000: 3.60 Each BPC will hire vehicle for 10 days in a month for VEC,

; school & CRC visit for four months
Component Total 74.45

D CLUSTER RESOURCE CENTRE
D.1 Selection W/S for CRCC Q n r  T. "o lo o d o 0.90 one v//s per block for tv,’o day and state level activities
D.2 Salary of CRCC persons 0.07000 50.54 On an average one CRCC per 10 LPS for four months
L'.C f/onthly meeting with teachers 'T s T 0,00200 1.44 Per CRC Rs.200/- per meeting for four meetings
n ' Conveyance allowance for CRCC 181 per person per month 6.00300 ' 2.17 for four months
D.5 Selection W/S for Zonal Resource Persons (ZRP) 9 VV/̂ S 0.10000 0.90 One Zonal Resource Centre for providing support to the upper

-V primary schools would be set up at Panchayat level. Besides
i th j ZRC co-ordinator there will be 5 RPs in each ZRC experts

> in different subjects
D.6 fy^onlhly meeting at Zonal Resouce Centre 118 ZRC 0.00500 2.36 Per month .@ Rs.500 for 4 months
D.7 Conveyance allowance for ZRP 590 ZRPs 0.00500 11 .SO Per month Rs.5C0 per RP for 4 months. Five RPs In Each

ZRC
D.5 _ Office expence for CRC 181 months 0‘00200' 1.44 Per month Rs.20b/* per CRC for four months
rs /*•U.;r Cif^ce expense for Zonal Resource Centre 118 months ’' 0 .0 0 2 0 0 " 6.94 Per month Rs.200/- per CRC for four months
- y - Furniture for CRC 18? per CRC .......“0 .1 0 0 0 0  ' 18.05

z:,cuipment for CRC {81" .......... Per CRC ............... ........ 0.50000*’ ..... ’̂ 90’25...
D j f ” ' Furniture for ZRC 118 0 10GG0 11.cC

|D “; :'jipmenl for ZRC 118 P -  ZRC , 0 50000 C O  n n

t^r.ce Mnancial



DISTRICT ELEM ENTARY EDUCATION PLAN
2001-02

DISTRICT; S IVAS AG AR
CODE COMPONENT/ACT!ViTY/SUB ACTIVITY Phyicnl target Unit of nieaijro Unit cost Total cost Remarks

D.14 School visit aii’o'.vance for 2RP 590 ZRC 0.00500 11.80 ,@Rs.50.  ̂per day per ZRP for 10 day in f=ch mo.nth for four
months

D.15 Special allov/ance for ZRC co-crdlnator 118 ZRPs 0,01000 4.72 .@Rs.10C0/- per month per ZRCC for fc .: months
Component Total 268.12

E INSTITUTIONAL CAPACITY BUILDING (DIET & BTC)

E1 Hiering of Vehicle ‘ T Vehicle 0.10000 0.40 Per Month @Rs 10000/- Per Vehicle For 4 Months
E.2 P.O.L & Maintenance 5 Months o:o5ooo 0.25
E 3  1Telephone charge ^ ‘ 5' Months >9.0^000 0.25
E.4 ‘Office Expenses "  5 Months 0.01500 0.08
E i Books/Journals ' ‘ 0.50000 0 .^
E.6 T. A. & D.A SSA related works 5' Months 'o!02500* a i3 '

f\/1onthly Meeting of DLRG ' 5' fvlonths ............0.02500'
E S " '" ' School Supervision and support Programme by DLRG 5 Months ........... 0.01000' 0.05‘
E.9 Documentation 0.10

Component Total 1.88
F !SCHOOLING FACILITIES
F.1 Teaching Aid Grant to Teachers 14601 Per Teacher 0.00500' 73.01 For ail middle & LP school teachers .@,^5.500/- per teacher

•F.2 School infrastructural grant 2231 Per School 0.02000 44.62 For all middle & LP school .@Rs.2000/- per school
F.3 TLE Grants to Upper Primary Schools 426 Per School 0.50000 213.00
F.4 Grants For Girls. SC/ST Children 106855 Per Child 0.00150 160.28

Component Total 490.91
G iTEACHERS TRAINING
G.1 i 12 day training of Primary School Teachers '
G.1.1 Training of block level RPs at district 63 per person per day 0.00150 0.95 6 RPs including BAO from each block for *0 day
G.1.2 Training of Cluster level RPs at B.'ock 361 per person per day 0.00100 3.61 2 RPs from each duster for 10 Day
G.1.3 Training of LP School teachers at duster p^r person per day ..........' 'o i ) ^ o ^  ^ 56.93 All teacfiers for 12 day
G.2 6 day training of Upper Primary School Teachers
G,2.‘l ' ‘Training of block level RPs at district ...... .. " ’ 54' per person per cay ' 0.0015u' 0.81 5 RPs including BAO from each block
G.2.2 'Training of Zonal level RPs at blcrk 590 per person per csy 0.C0100 5.90 5 RPs from each zone for 10 day
G.2,3 Training of teschers at Zonal levei 46G0 cer person per d?.y 0,00050' 27.60 All teachers for 12 day

Component Total 1 95.791
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DISTRICT ELE M EN TA R Y EDUCATION PLAN
2001-02

DISTRICT: S IVASAGAR
CODE COMPONENT/ACTIVITY/SUB ACTIVITY Phyical target Unit of meaure Unit cost Total cost Remarks

H
EDUCATION GURANTEE SCHEME AND 
ALTERNATIVE INNOVATIVE EDUCATION (EGS&AIE)

■

0.00: The plan would be drawn after the completion of the on going 
' ; 1 ' 'House to House Educational Survey and micro-planning

; process.
Component Total 0.00

1 EARLY CHILDHOOD EDUCATION 1
1.1 Support to ICDS Centers lumsum 1.00 The plan would be drawn after the ODmpletion of the on going 

House to House Educational Survey and micro-planning 
process.

Component Total 1.00
J GIRLS EDUCATION
J.1 Special campaign for enhancement of girls partiapation ■ 90 camps i 0.05000 4.50'

Component Total 4.50
K COfVIMUNITY PARTICIPATION
K.1 Monthly meeting ofVEC S73 per meeting/per nnonth ; 0.00200 1.75 Rs.400/ per year per VEC. Rs.200/- for present four 

months
K.2 ■ Conduct of drop-out prevention and retention drive 573 villages 0.00500 4.37
K.3 , 3 day Training of VEC members

- 1

K.4 : Training of block level RPs at district .............. per person per day i 0.00150 0.32 6 RPs including BAO and BPC from each block for 3 day
K.5 : Training of Cluster level RPs at Block 1 361 per person per day j 0.00100 1.08 2 RPs from each cluster for 3 days
K.6 Training of members at cluster ' 6S84 per person per day I 0.00030 4.19 On an average 8 members per VEC for two days

Component Total | 11.71
MANAGEMENT INFORMATION SYSTEM (MIS)

L1_ _ 2 - - Salary for Programmer 
Salary for Data EnSry Operator

1 Per Person per f/:n th  '
2 Per Person per f.'crith

0^7000'"
0.C500Q,

^35~

0.50"
-----------------------------------------------------------------------------------------

L3 TA/DA Lurr.s’jm 0.1 GOOD' .........OAO
L4 Purchase of Computer equipments & Accessories Lumsum 6.00 5 Compu‘ers-3 for MIS Unit, 1-For DPC, 1- For Programme 

Unii, Laser Pfintcr-1, Scanner-1, Modem-1, Inkjet Printers-2, 
LAN Accessories, UPS-600VA 2 Nos, 2KVA-1 Nos

Air Conditioner 2P er Set 0.^0000 “ 0.801 -for MIS, 1-for DPC
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DISTRICT: S IVA S A G A R
CODE COMPONENT/ACTIVITY/SUB ACTIVIFY Phyical target Unit 0  ̂meaure Unit cost Total cost Remarks

Lo

L8

VaccL'am cleaner 
Purcr-ase furniture 
Purchase of consumable

1 Per Set 
Lumsum 

5 Months 0.10000

0.07
Too'
0.50

LS Training of CRCC & HTs on E.VtlS data collection 2430.5 Per Person per Day 0.00100 2.43
L10 Site maintenance (including Ar conditioner) Lumsum 1.00
L11 Telephone installation including internet connections 0.36
L12 Telephone charge 5 Per Wonlh 0,01000 0.05
L13 Preparation of DEEP 2002-03 10 Lumsum ^.05000

r —
0.50 Lumsum @Rs 5000/- per block+ Rs 5000 fcr District Levei 

Planning
L U Sup6r\'ision Lumsum 0.10
L15 Printing of EM IS Formats 2520.5 Copies 0.00010 0.25
L16 Meeting/ Serneinar/ Sharing \V, S Lumsum ; 0.50
L17 Trainig of MIS Personnel Lumsum 0.50
L18 ; Purchase of books Lumsum j 0.20

Component Total 15.21
M ACTION RESAERCH & EVALUATION 1 '■
M.1 Study On Enrolment & Dropout Lumsum 1.50

Component Total 1.50
N INNOVATION
1.1 Innov-ative Activities 0.50

Component Total 0.50
0 SPECIAL FOCUS GROUP
M.1 Spedal campaign for enhan'oement of hardest to reach 

group children's participation
90' camps a05000 .. ...... 4̂ 50'

Component Total 4.50
P DISTANCE EDUCATION
W.1 Equipment and accessories for Tee conferencing 

programmes at DIET and all ERG
10 sets 0.75000 7.50

M.2 Deveicoment of Self Instrucricnal materials 0.50000 0.50
Component Total 8.00

Q 1INCLUSIVE EDUCATION FOR DISABLED CHILDREN

M.1 AwciTess campaicn QW blocks o.Yoboo' ..  0.90*
.....- ■» -..  -- .... - ..... -......... .. - -
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DISTRICT: SIVASAGAR
CODE COMPONENT/ACTIVITY/SUB ACTIVITY Phyical target Unit of msaure Unit cost Total cost Remarks

Component Total 0.90
R CIVIL WORKS
K.1 Rsparing of school building ' 180 schools 0.05000 9.00
K.2 Construction of Additional classroom'CRC 180 classrooms 1.30000 234.00:
K.3 Constnjction of 70 Bedded Hostel For DIET 1 Building 15.50000' 15.50.
K.4 Construction Of Existing School Buildings i 45 Building 2.50000 112.50:
K.5 DrtnKiag v^aler fadHties 90 tube wel 0.07000^ 6.30-
K.6^ Toilets i 90 Numbers 0.20000 18.001

Component Total 395.30
Grand Total 1419.75

Pace Financial '̂ ■,an;6


