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DISTRICT AT A GLANCE

Cultivated Ar2a

Under Rice

Under Tea

Villages

Revenue

Forest

Gaon Panchayats
Developmen: Blocks
Revenue Circizs
Municipality, Town Comm.ittee
Density

Electrified Viilages
Banks

Urban

Rural

Education Infrastructurz
Primary Schosls

Middle Schocis

High & Higher Secondary
Navodaya Vicyalaya
Kendriya Vidyalaya
Basic Training School
Cclleges

Health infrastructure
Civil Hospital (100 bed)
CHC (30 bed)

PHC (block) (6 bed)
PHC (new) (2 bed)
State dispenszry (bed)
Medical Sub-center

FW Sub-center

132700 Ha

74115 a (55.8%)
44670 Ha (33.6%)
36500 Ha (82%)
5920 Ha (13.4%)
393 Numbers total
366 Numbers
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ABSTRACT OF CENSUS 2001

Population and growth rate

Persons vlales Females Percentage decadal growth rate
1971-91 1991-2001
542978 280912 262066 45.94 20.92
Sex-tatio
Number of females per 1000 males
1991 2001
929 933
Population density per sq. km.
1991 2001
338 409
Population in the age group of 0-6 o
[ Persons i Males Females
| 96926 J 50938 45988
- No. of Literate
» Persons Males Females
266909 157474 109435
Literacy Rgtes
Persons Males Females
59.84 68.47 50.65
Literacy Rates By Sex
Persons Males Females
1991 | 2001 18¢1 2001 1991 | 2001
53.07 ! 59.84 64.08 68.47 41.04 i 50.65
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District Profile

Hailakandi was one of the oldest subdivision s the state of Assam. It was constituted as a civil subdivision on 1% June 1869.
Subsequently, it was upgraded to district i+ 1989. It has an area of 1326.10 square k. Out of this, more than 50% is
reserve forest. There are total of two reservz forests in Hailakandi district viz. Inner line reserve forest and Katakhal reserve
forest. The district has got inter-state border with Mizoram on its scuth having a length of 76 km besides inter district border
on other sides with + arimganj and Cachar dizzicts. As per 1991 census, it has a population of 4,48, 506. It comprises of two
notified towns viz. Hailakandi (district heaozuarters) and Lala and one industrial town ship viz. Panchgram. A Municipal
Beoard geverns Hailakandi town & a town Committee governs tala. 1t has five development blocks viz, Algapur, Hailakandi,
Lala, Katlicherra & South Hailakandi develco~eant Block. There is a Mahkuma Parishad named Hailakandi Mahkuma Parishad
covering these 5 Development Blocks. Therz zre total of 62 Nos, of Gaon Panchayat undzr these five blocks. The district is
divided into four revenue circles comprising =7 a total of 393 wiilzges (including 27 forest villages). Nearly half the district
consists of forests. Qut of the remaining nz7, 33.2% is undsr cultivation. Rice is the mazin crop. District has got 17 tea
gardens. The District has 4 Police stations, 2 =olice out past, 2 Colleges, 43 H/E, H/Schoci, 247 ME/ MV Scheols and 937 LP

schools.

The over all literacy rate of the District as p2- 1971 census was 27.1 %. It was 37.4% for males and 15.9% for females. As
per 1991 Census, over all literacy rate is 42.38. The figure for Males is 62.78% and for females, it is 37.22 %. The total
illiterate population of age group of 9-45 years of the District is 1,25,000.00. The main language of the District is Bengali.

In the organized sector, Tea is the main Inzustry of the District. It has 17 Tea estates with 5570.38 hectares under Tea
plantation employing more than 1,30,642 parsons as per 1931 Census. Production of Tea was 87.62 Metric ton. Next
comes Paper Mill run by Hindustan Paper Corporation.
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The Implementation Structure :

There will be a District Board of Education (DBE). It will play an advisory role and formulate broad policies and guidelines.
The DBE will be headed by Deputy Commissioner/Chief Excecutive Officer of Zila Parishad of the District . The District Project
Co-ordinator (DPC) will be the member secretary. It will have its meeting once in each quarter and review the progress and

suggest measures for improvement.

To oversee the day to day functioning of the project implementation there will be a committee named District Advisory Committee (DAC)
headed by Deputy commissioner of the district . The District Project Co-ordinator (DPC) will be the member secretary. The committee will
hold its meeting once in @ month to monitor and review the project implementation.

A district Project Office (DPO) will be setup for implementation of the project in mission mode. The District Elementary
Education officer (DEQ) /Inspector of Schools will act as chief executive officer and designated as District Project
Coordinator (DPC). The principal DIET will act as District Academic Officer (DAO). The Sadar DI will act as Associate District
Project Co-ordinator. There will be five district Programme officer to assist the DPC and DAO for imnlementation of activity
pertaining to different functional areas viz.: Community Particpation, Teacher Training , Early Child Education and Girls
Education, Education Guarantee Scheme and Altemative Innovative Education. While selecting the functional area in

charges preference will be given to the personal of training institutes.
To oversee the implementation Block Level Zducation Committee would be formed.

At block level Block Resource Center (BRC) would be setup in each Educational block (Both Rural and Urban) . The BRC will
be headed by Block Elementary Edugation Officers (RZEQ). In case of urban blocks where there is no BEEO the Deputy
Inspector of Schools (DI) head the BPC. Th2 head of the BRC will be designated as Block Project Coordinator (BPC). The BPC
will be assisted by three Block Academic Officer(BAO). One BAO will be responsible for pedagogy of a!! functional areas, one

for Education Guarantee Scheme and Alternative Innovative Education and one for <pecial focus group viz. Girls, weaker
sections etc.

To provide specific support to the Upper Primary Schools a Zonal Resource Center (ZRC) would be set up in each Panchayat.
The Principal/Headmaster of the schcol where in ZRC will be located would act as ex- officio Zonal Resource Center

Coordinator (ZRCC). Five RPs expeit in different subject would be selected to assist the ZRC.

At cluster level Cluster Resource Centre (CRC) will be setup. CRC will comprise of 10 -15 primary schools. The number of
schools would depend on czographical locaticn as maximum distance for a school under a CRC will be 7 Km. The CRC will be

headed by a primary/Middiz school teacher raving minimum 7 years of teaching experience.



Huailakandi Bistrict Elementary Education Plan 2001-02

At village level Village Education Committee (VEC) already constituiad by Govt. of Assam will be the implementing authority.
The VEC will be responsible for constructicn works except 8RC building and DIET hostel , school infrastructure grant ,
Teaching Learning Equipment Grant ,manezement of ECE , £GS & AIE and Village Level environment building and
promotional activities. The VEC will see that ail schecl going age ¢roup children attend school and complete at least 7 years
of schocling. At school level School Managing Committee (MC) is already there. The MC would be represented in the VEC
and MC would report to the VEC regarding school related activities.
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COMPONENT WISE STRATEGIES AND PLAN OF ACTION:

A. PROJECT MANAGEMENT

A district Project Office (DPO) will be setup for implementation of the project in mission mode. The District Elementary
Education officer (DEO) /Inspector of Schools will act as chief executive officer and designated as District Project
Coordinator (DPC). The principal DIET will act as District Academic Officer (DAQ). The Sadar DI will act as Assodate District
Project Co-ordinator. There will be five district Programme officer to assist the DPC and DAO for implementation of activity
pertaining to different functional areas viz.: Community Partidpation, Teacher Training , Early Child Educatlon and Girls

Education, Education Guarantee Scheme and Alternative Innovative Education.

The tentaive mangement structure at district level is given below

Disptrict Project Co-ordinator | 1

District Academic Officer 1
Associate District Project Co- { 1
ordinator

District Programme Officer 5 (TT, CP, IED, ECE &GE, EGS & AIE)
Finance & Accounts Officer
Junior Accounts Officer
District Project Engineer
UDA s

LDA cum Typidt

Cashier v
Stenographer

Receptionist cum typist
Junior Engineers

Grade IV

ne for DPO and one each for each block

WIO = o] [ s

In addition to the staff mentioned above, provision for furniture equipment office contingency, rent and vehides hire etc, are
also made as per minimum requirements for the remaining period of the financial year. It has been proposed to utilise hired

vehicle instead of purchase of vehicle.
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B. ENVIRONMENT BUILDING, MEDIA & PUBLICITY

For crezton of viable environment to launch the project minimum provisions for organising cams at viliage iavel has been
proposec. For media and publicity it has bean proposed to utii’se the mass media like print, audio and viczo in a limited
scale initally. Provisions has also been kept for conduct cf Sishu Mela at all schools for felicitating the parent’s and children’s

parsticipation
C. BLOCK RESOURCE CENTRE

Block Resource Centre made functional under DPEP has gained re’cognitx‘on as vital Centre of teacher-training and
community-oriented activities and has given a real boost to the scheol 'wgport activities. So it is proposed to setup BRC in &ii
urban (D1 Area) and rural blocks to transform the classrooms into child- centric and activity-based teaching-'e2rning centres
and teacrars into dynamic and innovative prectitioners ¢ child- friarcly new teaching-learning aprroaches

The BRC would functicn as mini DIET at ezch block for imparting intensive in-servica training 10 Ui teachers. Apart frem
these the BRC will also impart training to VEC members, CRCCs and AS personnel.

Provision for selection workshop, monthly recurring expenses and establishment costs have been proposed.

D. CLUSTER RESOURCE CENTRE

To ensure vigour, dynamic, intensive and quality for the schocl- support and community mobilisation efforts it is proposed to
constitute CRCs at sub-cluster level. A CRC is the grassroots level vital agency for delivering of new inputs to elementary
education through training of teachers as well as meeting, supervision etc. It is a sub block level forum for innovation,
practice c¢f new ideas on pedagogy. There will be one CRCC for 10- 15 schools. The number of schools would depend on the
geographical location. It would be seen that the distance of all the schools under particular CRC is within a radius of 5-7 KM
maximum. Provision for selection workshop, monthly recurring expenses and establishment costs have been proposed.

For providing support to the upper primary schools it has been proposed to create Zonal Resource Centre (ZRC) at
Panchayzt Level. In each Panchyat one Zonal Resource cantre would be made functional. No permanent positons would be
created for ZRC. The HT/Principal of the schocl wherein the ZRC would be located would act as Zonal Rescurce Centre Co -
ordinator {(ZRCC). To assist the ZRC co-ordinater there v ould be 3 RPs experts in different subject area. Besices assisting the
ZRCC in conducting monthly meeting the RPs would also visit schools for providing on site support. Frovisions fcr
development of ZRC and recurrent expanses fcr meeting, field visits atc, has been kept.
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E. INSTITUTIONAL CAPACITY BUILDING (DIET), BTC, Normal Schools

DIET would be the nodal agency for overseeing the pedagogica!l renawal process. St2ps wouid be initiated for institutional

development and czpacity building of DIET, BTC, Normal schools.

Provisions for some recurrent expanses and mobility support for supervision by DIET has been proposed.

F. SCHOOLING FACILITIES

1t is proposed to provided school infrastructure grant and teaching aid grant for all primary and middle schools. Provision for
Teaching Leaming equipment grant for Upper Primary schools has also been proposed. It has been decided to implement

the schemes directly through VEC.
G. TEACHER TRAINING AND MOTIVATION
For qualitative improvement development of resource persons and training of teachers would be the main focus.

1. Development of resource persons need careful planning and a systematic approach to ensure the formation of a

band of committed, resource group.

2. The visioning exercises need to be conducted at various levels for grasping the objectives of DPEP and one’s

role init.
3. The Administrative officers like DIs; BEECs SIs can piay a vital role in matzrialising the schemse in the grassroots

level,
4. The involvement of VEC must be ensured from the very beginning by inviting their suggestion in the actual

intervention strategy. ~#
5. The use of self- instructional training package in the training programme reduces the chance of transmission

loss and dependence on fesource persons.

6. The project personnel, teachers need to be empowered time and often through approach / discussion papers.
The distance mode of education can go into a big way for enriching their professional status.

7. The children’s involvement in almost all the areas of pedagogic intervention is very crucial for overall
achievement.

8. All the Resource persons need to have first hand experience of actual classreom teaching.

9. The Resource Institutions like DIET, BRC are required to play a definite role as teacher training institute. The
direct involvement of BRCC and DIET personnel in the teacher training seems to be very effective.
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10. The monthly teacher meeting in the cluster level plz.s a significant role in improving <'zssroocm fransaction. It
can solve problems like non-use of T/L material -~ classroom situation, teachers  absentezism, irregular
attendance of teachers / students and lack of commur.2 involvement and continuous evaluation.

Following areas will be considered:
The developrant of a Resource team in the district

Identification <f proper strategy for empowerment of Rescurce team.
Need based tzzcher training package
Integrated 2rcroach for effectiveness of classrcom transaction

Training of resource persons: Strateqy and Provisions:

The RPs will be provided self- instructional training packages fcr understanding their role. More cver, § selected persons
from every district will be invited to state level workshops for visic~ing exercises. Another strategy is to help tham to attend
residential camp while attending training of H / Ts and Mass Teachers training (schoo! readiness programme). This intensive
participation will give each of them opportunity to gauze the actuai status of their ability and ways for further development.

As a part of strategy the DRG will first receive massive 7 day train.ng on school readiness package. The CRCCs & CRGs will
receive a 10-day orientation programme on the same.

The main aim of teachers training in to bring coherence between crinciples (n.ethod) classroom transaction teacher training
and textbooks (materials). The focus is to help teacher build ccnfidence in them, awareness regarding thair role and
continuity of purpose. The focus in the first two years will be on development of teachers’ ability but at the same time
attempts will be made to ensure students participation in the schoc! activities. The monthly teachers meeting will serve as a
powerful institution of uograding teacher’s professional growth throgh new teaching practices in terms of evaluation sheet.
The monthly teacher i 2eting must prepare list of activitizs subject wise for the coming month and aiso fix the amount to be
spent out of the grant (Rs. 500/-) for the same. This meeting will ziso review the status material prepared in the last month
spedally the actual use in the classroom. The teachers will get émzle opportunity every year to go through two rounds of
Mass teachers training, intensive training in the BRC and DIET and regular training in monthly meeting. The plan has been
conceived as over all intervention in all the 7 key areas: curmiculum, method, materials, textbooks, teacher training,
Supervision and evaluation. The review workshop will be concucted at DIET / DPO level for assessing the school
effectiveness. Survey programmes will be launched for identifying the actual status of the problem. This will be followed by a
workshop on  data analysis. The results / findings of this survey will be shared with the teachers.

Supervision strategy would be framed on the experience of DPEP disiricts. Regular ARG support structure will be maintained
more over, spedal support campaign will be conducted involving DIs . BEEOs / SIS Etc. after each teacher training is over.
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The district people (teachers, CRCCs,) wili be given sufficient scoze for visiting the DPEP district and sharing with others. In
the same way selected teachers, RPs will b2 sent to visit outside projects time & often.

H. EDUCATION GURANTEE SCHEME AND ALTERNATIVE INNOVATIVE EDUCATION (EGS&AIE)

The plan for EGS & AIE would be drawn after the completion of the on going House to House Educational Survey and micre-
planning process.

1. EARLY CHILDHOOD EDUCATION

Strengthening of ICDS would be thrust area of this component. Instead of setting up of ECE centres in the areas wherein
ICDS centres exist, it would be attempted to support and strengthen those ICDS centres by way of training, incorporation

educational inputs etc.

However, in Non-ICDS habitations ECE centres would be opened. The plan for setting up of ZCE centres would be drawn
after the completion of the on going House to House Educational Survey and micro-planning process.

J. GIRLS EDUCATION

For enhancament of the girls education it has been proposed tc organise 10 promoticnal campaigns would be organised in
each block in the identified pockets having problems in girls education.

K. COMMUNITY PARTICIPAT’IQN/VILLAGE EDUCATION COMMITTEE

The Govt. of Assam has already constituted VECs in all the villages. VECs would be strengthened by incorporating Panchayat
representatives, members of School Managing Committee, Parent representatives of IED children etc. All the Panchayat
members of the VEC area would be the VEC members. Besides there will be an Education Sub-committee in each Panchayat.

VEC shall be the most powerful tool for bringing about a positive change in the school environment. VECs would be
implementing agency for school grant, TLE grant, and civil works, running ECE, EGS & AIE schemes. Besides the village level
other interventions viz. EB campaign, Community participation activities would also be implemented through the VECs.

Training ¢f VEC members has been planned. To activate the VEC provisions for monthly meeting of VEC has been kept.
Besides for ensuring community participation in <chool development process it has besn proposed to conduct drop out

prevention and retention drive in every village through VEC.
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L. MANAGEMENT INFORMATION SYSTEM (MIS)

In order to systematicaily moniter the progress in providing elementary education of acceptz-le standard for all, 2
computerised Management information system (MIS) has been proposed at DPO so that the flow cf information from the
Schoal / CRC's to the district level run smocthly. As the present system of collecting data is time consuming and likely to
have manual crrors, therefore it is necessary to have computerisation of MIS at primary & upper zrimary level. It will be

covering the following aspects.

Planning

Monitoring of implementation of Different activities
Educational aspect

Project parameter (Financial & Physical)

Regular school statistics

Evaluation / Assessment studies.

Froject scheduling, impiemantation and flow of resource.

L] o L] L] L ] L] L]

The MIS will provide inputs to the Planners for need based target oriented area specific plarning. Provi sions for staff
and setting up of MIS have been kept.

M. ACTION RESEARCH AND EVALUATION

Due to limited time period the progosal for this ccmponent would be made under next financia! year.

N. INNOVATION

For carrying out innovative activities a lumpsum amount of Rs.50000/- has been proposed.
Induction training and also to provide books and journals to the educational functionaries.

P. DISTANCE EDUCATION

The actual programmes under this component would be Jaunched under next financial year. For development of the district
to launch distance education programme it has beei: proposed to provided equipment and accessories to the DIET, BTC, and
clocks fer conducting tele conferencing programme. Provisions have also been made for development of Self Instructional

materials.
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Q. INTEGRATED EDUCATION FOR DISABLED CHILDREN

The field level activities would be started from next financial year. However as a beginning it has been proposad to conduct
awareness campaigns at block levels.
R. CIVIL WORKS

Except construction of BRC building and DIET hostel all other constructions would be implemented by the Village Education
Committee.

Provisions for minimum civil works, which can be completed/started within the financial year, have been kept. Detailed civil
works plan would be drawn after completion of micro planning and collection of EMIS data.
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2001-02
DISTRICT: HAILAKANDI
COCE COMPONENT/ACTIVITYISUB ACTIVITY Phyicaf target Unit of meaure Unit cost| Total cost Remarks
A PROJECT MANAGEMENT , _
Al Sa!ary_fgrr_\ﬁ@er 7 N 8 p: "ersons per momh 010000 ﬁO_OQDPO D::FAO:I_AQ_( 1 eEch) for five months
A2  -Salary for staff o 16 pe: persons per month 0.06000 4.80 JE 11in eax dlock and 1 in DPO, 1- SA,1- Accit. 1 -Cashier, 1-
’ UDA, 1-R=. 1- Steno, 1- LDA, 1-Typist, 1- Night Chowkider,
‘ 3GV

AT OfceBgemes TR Tmams oo o7 -
A4 TA&DAfrD.PO. 5 months 005000 0.25 ]
AS  Rent&Tawes 5 months ~ 0,15000 075 i
AE  Tolephone and Fax chargs TS menhs o800 025
A7 Hireing of vehicles B 3 vehicies ) 0.10000 1.20 Per Montr =Rs 10000/- Per Vehicle For 4 Meaths
Af POLaMamenenceoiVide % mews  oawe T os “*’ T
A9 Payment of audit fees ' Lumsump ) B I
A1 Installation of Telephone 2 | 0.30000! 0.60, B
Al éEquipment ; i I 5.00 Duplicating m/c, Wall Clock, Camera, Electronic Type writer,

! i J TVNCR Gzn Set, White board, PA System, EPBAX, Safe,

[ ‘ ‘Flre Extinguiser, Tape Recorder, Alkon Board, OHP, Water

‘ | fiiter with sz
A12 ' Fumiture - o o o S 5.00 Tables, Chzirs Bock Shalves, File Cabinsts & Furniture for

, ' j Conference Hall

|Component Total [ | | | 23.20]
B :ENVIRONMENT BUILDING, MEDIA And ‘ i !

IDOCUMENTATION o : i :
B.1  ‘Organisation of Environms: lcusldmg campaxgns 1387 schocls __0.00500, 6.94
B2 Organistaion of Sishumela o 1387  schocls __0.00500 6.94 All LP & UP schools
B3 'Books & Joumals Llumsump . 020000 020
B4  Monthlymesing of DAC 5 meatis 002000 o010
B.5  Quarterly meeting of DBE i N 2 mesings OO§OQOV 010 -
B6  Media & Pulicity Lumpsem 0.50000 0.50 ]

[Component Total | ] | 14.77]
C_ BLOCKRESOURCECENTZR
C1 SelectonWiSforBAO Kl ws 0 Lspgq 0.15 one wis at Ssinict level for two day and siate level activites
C.2 Salaryof BACS& Supportr: aff 4 BRCs 0.37000 '5923BA0 (0 10 Aoct. Cum Clerk(0.04), Grage [V(0.03). Toial 4

per BRC *
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2001-02
DISTRICT: HAILAKANDI

CODE COMPONENT/ACTIVITY/SUB ACTIVITY Phyical target Unit of meaure Unit cost| Total cost Remarks

C.3  House Rent 4  BRCs 0.02500 0.40 For 4 months

C4  Office Expenses 4 BRCs 0.04167 0.17 For 4 months

C5 TA&DA 4 BRCs ; 0.02000 0.32 For BEEQ,SI & BRG mambers

C6  Expenses for Forrinightly Meeting : 32 Meetings 0.00300 0.10 For 4 months

C.7  ‘Telephone installation ! 4 BRCs : 0.03000: 0.12

C.8  Telephone Rent 4 BRCs ’ 0.00500, 0.08 For 4 months

C9 Office Equipment , 4 BRCs 5.00000 20.00 Including Computer & Accessories

C.10 :0ffice Fumiture i 4, BRCs 5 1.00000: 4.00

C.11 'BLEC Meeting i 16! Meetings I 0.00500! 0.08 4 meetings during 4 months in each block

C.12 Documentation 4 BRCs : 0.05000: 0.20

C.13  Training of BAO & ABAO f 8 Persons : 0.00500° 0.04 Two Days Orientation Programme At District Level

C.14 -Supervision & Monitoring 4 BRCs : 0.10000 1.60 Each BPC will hire vehicia for 10 days in a month for VEC,

: : ‘ i : school & CRC visit _for four months
[Component Total [ | | [ 33.17]

D ;CLUSTER RESOURCE CENTRE i ! i i :

D.1  :Selection W/S for CRCC | 4 WIS ! 0.10000! 0.40 one wis per block for two day and state level activites

D.2  Salary of CRCC i 113 persons ‘ 0.07000 31.56'On an average one CRCC per 10 LPS for four months

D.3  Monthly meeting with teachers 113 CRC ; 0.00200. 0.90 Per CRC Rs.200/- per maeting for four meetings

D.4  Conveyance allowance for CRCC 113. per person per month | 0.00300 1.35 for four months

D.5  Selection W/S for Zonal Resource Persons (ZRP) | ] \4; WiS 1 0.1 OOOO' 0.40.0ne Zonal Resource Centre for providing support to the upper
| o g | primary schools would be set up at Panchayat level. Besides
T : : ihe ZRC co-ordinator there will be 5 RPs in each ZRC experts
’ | | ! ‘in different subjects

D.6  Monthly meeting at Zonal Resouce Centre 62, ZRC ! 0.00500; - 1.24 Per month .@ Rs.500 for 4 months

D.7  Conveyance allowance for ZRP 310‘; ZRPs : 0.00500§ 6.20 Per month .@ Rs.500 per RP for 4 months. Five RPs InEach |

2 ! i ZRC '

D.8  Office expence for CRC - M3 months - 0.00200 0.80 Per month Rs.200/- per CRC for four months

D.9  Office expense for Zonal Resource Centrs 62 months - 0.00200 0.50 Per month Rs.200/- per CRC for four months

D10 FumitwrefwCRC M erCRC 010000 11.27 e

D.11 Equipmentfor CRC , » 113 Per CRC ‘ 0.50000 56.35 _ v e

D12 FumivreforsRC_ 62  pezZRC 010000 620 e

D.13 Equipment for ZRC 52 Per ZRC 050000  31.00

Pana Finanrial Plan'?
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DISTRICT: HAILAKANDI

CODE COMPONENT/ACTIVITYISUB ACTIVITY Phyical target Unit of meaure | Unit costi Total cost Remarks
D.14 Soncdlvisit allowance for ZRP 310 ZRC 0.005CC 6.20 .@Rs.50/ per day per ZRP for 10 day in =221 month for four
) S - months
D.15  Special allowance for ZRC co-ordinator Bz ZRPs 0.01002 248 @Rs 1000, per month per ZRCC for four months

[Component Total l } | | 156.95]
E INSTITUTIONAL CAPACITY BUILDING (DIET & BTC)
E.1_Hiering of Vehicle - 1 Vehice 010000 0.40 Per Month @Rs 10000- Per Vehicle For 4 Months
E2  P.OLS Maintenence B 5 Months 0.05000 0.25 -
E3 "Teiephone charge ) 5 ~Months. 095000 025 o ) o
E4m Ofice Expenses - 5 Wr;onvhs“ 0.0150c 0.08 ‘
Eﬁ " ‘Sa:Aonurnas ' 0.60002 0.50
ES  T.A&DA SSArelated viorks 5 Lonths 0.02507 013
E7 jmomﬁy Meelng of DLRG S5 honts 002502 013 -
E § _ School Supervision and support Programme by DLRG 5 _ Mgntb.s_ ‘ 0. 01003 0.05
E9 " Documentation o 0.10 j

|Component Total | ] | [ 1.88]
F . SCHOOLINGFACLITIES e
F1  Tesching Aid Grantto Teachers 5032 PerTeacher 0.00500 5.16 For all midcle & LP school teachers .@Rs.Z00/- per teacher |
F2  Schoolinfrastructuralgrant 1387 ;Per School 002000  27.74 For all middiz & LP school .@Rs.2000- psrschocl
F.3_ TLE Grants lo Upper Primary Schools ~_260:Per School 050000 ~130.00° -
F.4  Grants For Girs, SC/ST Children 53489 Per Child 0.00150 80.23

| Component Total | | | | 263.13]
G TEACHERS TRAINING = | o "
G 12day training of Primary School Teachers - - i ]
G.1.1 Training of biock level RPs at district 28 pepersonperday O.QQLSO »Q_z_i_Z 6 RPs including BAO from each block for i¢day
G12 ‘ Trziring of Cluster level RPs at Block B 225 perpersonperday /0.0010C 2.25 2 RPs from e&ch cluster fc for 10Day ]
G.1.3 Trzining of LP School teachers at ciuster 2116 pe- person per day Q.OQOSO 16 30 All teachers cr12day )
G2 6¢ sy t{a[qlrzg o_f_L{oper anary School Teachers o o )
G,é.} :Trax .ng of block le\7el RPs at dlstnct 24 pzry ucrson pe day 0.0018C 0. 3o 5 RPs mu{ud ng BAO «rcw each bIcc« o
EG',2.72 Treiring of Z_onna_l lql_e_l RPs at blc.,k ‘ 310 e persen per day 0.00100 3. 10 5 RPs irom each zone for 10 day )
.23 Training of teachers at Zonal level 1600  pe person per day 0.00050 27.60 All teachers for 12 day o
, |Comgonent Total | | | | 5003 .

“z2qe Firanc al Plan?



DISTRICT ELEMENTARY EDUCATION PLAN

2001-02

DISTRICT: HAILAKANDI

CODE COMPONENT/ACTIVITY/SUB ACTIVITY Phyical target Unit of meaure Unit costi Total cost Remarks
H
EDUCATION GURANTEE SCHEME AND
ALTERNATIVE INNOVATIVE EDUCATION (EGS&AIE)
' i 0.00, The plan would be drawn after the completion of the on going
J .House to House Educational Survey and micro-planning
; : process.
[Component Total | | | ] 0.00]
| EARLY CHILDHOOD EDUCATION J; ; i
11 Support to ICDS Centers i lumsum 1.00, The plan would be drawn after the completion of the on going
"House to House Educational Survey and micro-planning
: process.
[Component Total 1 | | | 1.00]
J GIRLS EDUCATION I ' L ;
J.1 Special campaign for enhancement of airls participation | 40 camps 0.05000 2.00
[Component Total | | | ] 2.00]
K COMMUNITY PARTICIPATION i ; .
K.t Monthly meating of VEC 1 327. per mzeting/per month 0.002C2 0.65 .@ Rs.400/ per year per VEC. Rs.200- for preser. four
; o ‘months
K.2  Conductof drop-out prevention and rei2ntion drive 327 villages 0.005C: 164
K3  3day Training of VEC members E L ;
K4  Training of block level RPs at district I TR per person per day 0.00152 0.14'6 RPs including BAO and BPC from each block for 3 day
K.5  Training of Cluster lovel RPs at Block | 225  per person per day 0.00109 0.68 2 RPs from each cluster for 3 days
K6  Training of members at cluster 5 2616  per person par day 0.00032 1.57 On an average 8 members per VEC for two days
[Component Total | l | 4.68]
L MANAGEMENT INFORMATION SYSTEM (MiS) i - :
L1 Salary for Programmer - J 1PerPersonperMonth 007002 035 i
L2  Salaryfor Dea Enty Operator S 2 Per Person per Month 0.050¢2 050
L3 TADA [ R aroer 00
L4 Purchase of Compu:zr equipments & Azcessories Lumsum 6.00 5 Computers-3 for MIS Unit, 1-For DFC. 1- For Program"ﬁi_e_—
Unit, Laser Printar-1, Scanner-1, Mo* am-1, Inkjet Printars-2,
LAN Accessories, UPS-ET0VA 2 Nos. 2KVA-1 Nos
L5  ArCondicrsr I 2PerSet 040002 0.80 i-for MIS, 1-for OPC T

Pzge Financial Plan:2



DISTRICT ELEMENTARY EDUCATION PLAN

2001-02
DISTRICT: HAILAKANDI
CODE COMPONENT/ACTIVITYISUB ACTIVITY Phyical target Unit of meaure Unit cost| Total cost Remarks
L6  Vaccuam cleaner 1 Per Sat 0.07
L7 _"fu_rghgs_eqffrnnture Lumsum 100_
L.8  Purchase of consumable . ‘ 5 Llenibs 0.1 OOOO 030
L9  Training of CRCC & HTs ong_l\/j_ls data collection 3 ) 1513 7 Per Percon per Day 0 00100 15 S B . o
L 10. Site mainlenance (mcludmg'Alr cbnumqner) o __“*w_“j__u.uu_s_u‘m R 100 o
L.11 _Telephone installation including internet connectlor~ o L _ ] 0.36 B
L12  Telephone charge | L 5 Per Month L 0.01000 005 L
L13  Preparation of DEEP 2002-03 5 Lumsum 0.05000 0.25 Lumsum @Rs 5000/- per block+ Rs 5000 for District Level
R Plenning

L14 Superwsnon e o o _Ml:g:”SJm 010 - - - o
L15 Prntingof EMISFormats 18037 Cees 000010 o6 -
[7.16 Meeting/ Semeinar/ Shanng W/S‘ S ~ lemsum 030 o o
L7 Trainig of MIS Personnel - lumsum 080 3 - o
L.18 _ Purchase of books -  ilumsum 0

|Component Total | | | 13.95]
M ACTION RESAERCH & EVALUATION
M1 Study On Enrolment & Dropout” ) B Lumsum B o 150

|Component Total ] ] ] 1.50|
N INNOVATION ) . o o )
1.1 Innovalive Activities 0.50

[Component Total | [ 0.50/
0] -SPECIAL FOCUS GROUP : E j
M.1  Special campaign for enhancement of hardest toreasa | 40 camps 0.05000, 2.00

‘group children's participation . | ' f

[Component Total | [ [ 2.00]
P DISTANCE EDUCATION o ‘ ) S : ‘
M.1 Equipment and accessories for Tee conferencing 5 sets 0.75000 3.75

programmes at DIET and ali BRC o ‘ - ' B B
M.2  Development of Self Instructional materials 0.50000 0.50

|Component Total | | | 4.25|
Q  INCLUSIVE EDUCATION FOR DISABLED CHILDREN
M1 Awarness campaign 4 £locks 0.10000 0.40 . ]




DISTRICT ELEMENTARY EDUCATION PLAN

2007-02
DISTRICT: HAILAKANDI

CcoDE COMPONENT/ACTIVITY/SUB ACTIVITY Phyical target Unit of meaure Unit cosY Total cost Remarks

Component Total 0.40
R CIVILWORKS - - _
K1 Repaingcischoolbuiding . 80 schoos 005000 400 e
K2 Consirucicn of Addiional classroomiCRC 80 classoems 130000 10400 T
K3~ Constuctxnof 70Bedded Hostel For DET 1 Buldrg 1550000 1550 i B
K4  Canstructan Of Existing School Buildings 20 Buldng 250000 5000 -
K5  Drinking water facilities - 40 bewsl 0.07000 280 ]
K6 Toiets | 40 Numbsrs 0.20000 8.0 ~ - ~

Component Total 184.30

Grand Totz! 757.71




