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STATUS ON AJLS

C O V T R \G E
i Current Status lo ta l 2251aL S  Vid>-alayas operationalised; (1135 A p u a  & 1445 Aneana Vidyalava)
J Prc»posed upto AWPB 200C^2001 L Apana Vjdyalayas in small habitations situated in remote inaccessible areas, and 

for woTiing dropout/oui o f school children o f 6 to 11 >ts agt group, 
u. Anganx Vid^^-alaya for 9 - ’girls (dropomts as well as illiterates* on the pattern o f 

Jagjag; zenires of M ahih Samakhya programme.

Tocal children covered throigh ALS Approx. 578)4

1 Acfm inistrative A rrangen«nts

j Apoomtment of AS coordinator (State 
j and  district)

AS coordiiiiTor a-i state & d isrict levels in place.

Ccastirution of State Resource Group 
(S^lG) Sc District Resource Group (DTIG)

SRG & DR I- co'iistituted.

Visioning & strategy buildiig workshop • Compitred.

Issue of Eauivalence
Profile o f the group

i

Duration o f the programmi

• For 9 -p rls
•  C h ild ra  o f  SC/ST children not going to school as school is :acre than 1 km  away.
•  Childrsi helping their parents or engaged in child labour.
• Dorpous & highly marginalised children.
• Childrta o f  schooless habitation.
•  Working children and children ao f im grant levels.

1. 2 (for 9^ age group children .)
ii. 3 ( for 6-8 yrs. age group children.)
iii. Id i)u r  semesters.

School hours L 3 inurs (Apna)
ii. 3 lours (Angana)
iii. M aa Samitlee to decide schools timings.

N o. of leaitiefs per centre i  lf-25 (Apna) 
ii. 1>25 (Angana)

Teacher quahfication j ‘ i. M n. pass women (M ostly belonging to the disadvam ged section).
Honorarium P̂ i 700/- (Apna) per month

Training Duration
i. 3'. ia\'5 Induction Training
11. : Cays recurrent trcining after e> ery 3 months
iii. It) days refresher txatning before every subsequent semis ter.



iv. 10 days traTTrhg to MTs 
V. 10 days trarfng to \SRG s 
vi. Monthly refjictions.

Expendinire Per Scbcol/Per year (Rs) i. Rs. 9250 (m die fim  year)
ii. Rs. 7650 (iLdie folowing yeir)

Expendinire/child/yeir (Rs) i. Rs. 462 (in fa; first y e^)
ii. Rs. 382 (in n e  follcwing yearli

Academic Support ' By Academic Suppor:-curr**Resource Group>f (ASRGs) for every 5to 10 centrsj is the case ma\ be, provision for one 
! ASRG has been maif.

; The ASRGs are dr^vn fron retired school, leachers/ minimum matric passed '.o*cal girls belonemg to disadvantaged 
j sections.

1 Honorarium of Supe- isors ' Rs. 1000/-per monii
Material used

1
i
j

i. CuniculuiL ;evelo;ed for ALS
ii. Books devsbped for semester (I) in  Language, Mathematics and EVS p.jited & distributed.
iii. Books devejDped :or semester (II) im Language, Mathematics aixl EV? rrinted & distributed. Books developed 

for Semevtec-Ui in Language, M aths & EV S printed & distiibuied.
iv. Tlie Books K) de-i“ loped for Sem ester-I & II have been revised afr.tr first trialling on the .A.LS centres and 

through ngirous pirricipator. workishops.
V. Books devejoped ±>t Semester-Ill im Language, M aths and EVS distribiied.
vi. Additional Kading writing n a te ria l M s  been developed for Angna schcois.
vii. Books devfifoped fer Semester-IV iin Language, M adis & EVS p*intin£ in. p ro cess .

1 Collaboration with N  jO s •  Mata Samitees "nny in'>olved in rm ninn  the schools.
•  In material devejopmeri; collabontion w ith  individuals drawn from N'GOs.

Pupil’s evaluation •  At the end of Senester-II p u j^ ’s cvaliiJHtion for all the learners was conduaed at ihe district level and report shared 
widi tbe parents. Achierement level o f  nnost o f  the children was quite encoiEisine.

Internal evaluation •  Concurrent e\'2iiation 3t the prog^m m e through in-house State Evahiation Team undertaken. The report shared with 
the districts, SCtRT, iistnicKwrs St ASR<Gs.

; Process of phasing oat started •  AS C entres hsrrng cctnpleled li-e 3 years duration are under the process o f phasing out. 726 centres have been 
phased out up to 26.01.2002.

' Mainstreaming •  Colfective effora by ASRG, Instnrctors an d  M ata Samiti is being made wMi the help of VEC to mainstream, the AS 
Children in d if^ e n t classes o f  hereby Prim ary/M iddle school. 7996 c&fldreii have been mainstreamed up to 
26.0L2002 frwuAS.

•  M<mitoring o f izamstKamed duMren be in g  done by  the Mata Samiti, VEC members. Instructors & ASRG’s with the 
help o f DLO peaonnd

1 TLM s ; •  No separate T I3I grait given to the in s tru c to r . D uring training o f the iisanictoffs, lots o f TLMs are prepared and 
carried by instnrtors Vi the ALS jchoolis. A ll learners are provided with frss textbooks, slate pencils and copies with 
a cotton bag. A better i^tgarding tie  provision o f  Rs. 500/- per TLM grant f'.r.AS instructors has been sent to MHRD. 
.Approval frcnr GOI î  rvaited.



STATUS REPORT ON BRC/CRC

Stams staftms -6 6  B^C-R?3 identified and in place @ 3 per centre. The BRC-RPs are sciiool teachers. Tm B r.' s the BR J co- 
o~ iinax^r. Tie CRCCs ire in places. These are teachers._______________

Selection procedun & Or.entation I ’’-15 good rnmar\- ichool teachers were identified for each BRC throa'.zh a rigorous snirrhsme proces. .̂ The 
i«^ntifed tsichers ware trained as master trainers ind capable teachers from amongst tht iniiser trainers were 
shortlisted t: work as BRC Resource Persons. The CRC coordinators are selected by the teasers iuring coirse o f  
resiQi^itial it:ichers tr-ming or in special meetings. T~us n e  BRC resource persons and CRC :c>oranarors art from 
am ocE t enxowered teachers.
T^*e tnmine of CRC coordinators initiated in the distncts. 1783 CRCCs have been trained.
Tzit E-?.C tf;.ou.rce ptr:^Qns and CRC coordinators r t  deputed for one ye^r and thereifte: vick \o suiools.
H e-er, nt-v entrani- who are selected and trained £.i per the procedure oudm ed above repia;:^ dien.
BRC-?Ps ari beina inoarted 5 davs re-curreat trainir.2 b\ SCERT.



STATT50N RESEARCH & EVALUATION

1. Organisition & M anagement
(i> Stafmg

• Sme Resource Persons in pbce in SPO.

(Dk Othn: Institutions Role • SIEMAr, SCERT and Research Institutions are involved in Evaluation. j
• StBxf B'aluation Team  constituted and trained- The NIRD7 Hyderabad providrJ res;:urce support for the 

traTnT-i.rof SET memhers.
(m)i Ad\-sory Group Sate Rfsoure Group in place. ii

2. Arcion 5lesearch Programmes 
(1 Operirional Levels and Status

P
• Accidc _-esearch training conducted for district level.
•  S tse  leiel Action Research Group formed and trained. |
• Diicirrrevel Acrion Research Group formed &  tcained. !

5. P: jcnoton of Research in Primary Education 
(iiStraitgy

• Dri-^i Tom the experience o f  BE? research programme. Priorit\- areas for the year drveloped in a meeting , 
at SPO vith district and state level participants.

(lii Smdres Completed by State Le\ el •  8 (including baseline) completed. 4 studies planned in current vear w whkh is in progress and 
otibcEiP® studies T O R  yet to be ckared by MHRD.

i

(lu / Areai in Focus for the Current \ 'e a i (;) Smty on culture & process from Gender Prespective.
(a) I>«iamics o f  Grade-I Enrolment I 
(m) OSeort Dropout.
(jv) ? i ^ ’s evaluation in the current year. !
(v) Evifuation o f  different Component by External Agency.
(vi) S iiM A T has separate agenda for research.
(vii) based on  the findin2 S o f  EMIS Data^^

4 . 1rrpact Assessment 
(i) STategrr Slate Lc»ci Svraluation teams formed.
(ii) Evalumons Planned /being Undertaken

1

•  M LLc*aIuatioa(i998)com pleteA
• MI, J. caahiation (1999) completed,
•  ExaraB^evaluMionof MS complete
•  Pnigcaime evaluatkm by external agencies initiated
• P^sff’s^ a lu a tio n  plan in various stages o f implementation in the district
• Infera^ evaluation o f  MS completed. j
• E'v”riV r̂ion o f  Programmes bv State Evaluation team o f  3 components complett<*.
• PrtsraEnme Evaluation by Externa! Agencies to be taken up. TOR for each corx^ontat prepared separately [



& serwS to MKRD fordearance.
•  A stui3v of dassroomculture and Processes Ifrom gender perspective: Data Collection complex, codins is 

in propressv
•  EvalmdoD siaiy by GED, ODG & lED bv SE T  is being planned
•  Comp:neiir5‘:se assesm ent and evaluation o f  the district performance from ihe point o f viev of physical 

& fmniciai jctnevenisits being done. SET report-shared with ike districts.
•  A stuiv ofE D vnam is of Grade-I enrohmeait to be taken up. TOR for thn  study send to MHRD for

clearazce.
• A sm r/ or r.rcort Drjoout has been initiate^i.

5. Networking
1

Has a iers':i±  ^ith  RA£ institutions. E ffons made for wideniZ'Z the Sinie.
1

6. Mid-Term Assessment Study \1 Draft Repm: MAS is Ready.

7. Sustainability Study |1 To betnkaiaipby GOB.



STATUS ONSTEMAT

Nature of Institution • SIEMa T is annit located in the SCERT.
• The Directar o f  SCERT is also D irector o f  SIEMAT, but SIEM AT is a separai^ unit with 

fnTTnonal auEoomy.
•  Art-f. DirectEE; SIEM AT assists Director, SIEMAT in the management of the prograrrmes.
• Tbf 9EP-SL?> and SIEMAT work in close coordination.

Date o f Establishmezt 7"“̂ October 190-

Appointment of Director ind date of appointment I
Director, SCERT ^orks afEHrector, SIENLA.1. However, Addl. Director, SIEM AT is vacant since ■.3.11.2001. 

: Tlif* OfFirt^r n f -^ T  i<; fmrrm m rta H irprm r STFMAT
21 ( E.xcludine Drsctor >

Proposed staff sim cnre !
i

Siaff in position

• Acotiemlc.
A d i  EHrector- 0 (Acting Additional Director is functioning) 
Le:rnrsT -  1
Research Asiociate -  1 and (One wailing for Exteasiou)

• Koi-Academc -  7
Activities. All five-restarth studes are complete. Two more Research studies on BRCc,CRC,DIET mterhikazes and 

on “E nro lm ai & C oiurt’ have been undertaken.
First ro u nd  I i2 Enmg?rogrammes o f educational administrators o f the project districts complaed. Second 
round trairrag progranme begun, 8 training programmes are completed. Three Training pror. On ‘Plan 
PrepararioD* Tpere conpleted. Total 30 training programmes & 825 personnel trained.
DSEs & DBO of Projict & Non Project districts imparted training.
P u b lica tions regularcpiarterly magazine “SEEMAT SAMVAD”.
Training egiroiients s ich  as computers, OHP, slide projectors etc. procured & fumishing of computer 
room con^>Jsed- Secmd round purchases o f  rwo computers AND Training Hall equipment is n  progress. 
Two nations^ seminars organised.
CapsKrity bnZSng o f & nilty at NRRC, NIEPA, NCERT, Ed-CIL & U.P. SIEMAT, Allahabad ^?ere done. 
Two books ;i^>lisbed.
SIEMAT iim ^ e d  in AW P&B preparation and Appraisal o f 2001-2002.
SIEMAT iDTohred ioififferent workshops organised by Educ. Dept. GOB.
SIEMAT imoived inalan appraisal at national level o f SSA programmes & Restmcture of DPI?. 
SIEMAT ahty iavolval in SCERT A ctiv ities._______________



STATUS ON GENDER INTERX l?m O ?iS

Stiffing Position
S"-ie Gender Co-orcfinator 
EhJtrict Gender C o-w dinator

; • Staus Gender Coordinator in plact
• Separate ECE Coordinator in SPjJ  31 placcL.
• ECE/G ender Coordinator in DPC ir  place.

Resource Groups

1 Gender & ECE) ,  Siaie and district resource grou;>  ̂ aider Mihila Samakfaya formed and funcnoial.
1 •  M S being an integral part o f  the H ^ l y  motivaEsd state and district cok teams o f MS in place 
j •  SRG and DRG for ECE constituBr

Commuruty mobilization M aterial Deveiopmeir. j • 'M unia Beti Padhti Jaye’ audio Cssettes developed 
I  ■ • Q uarterly newsletter beine pub lsref reculiirly..

• Audio & videocassettes on genctr aivelojed/dissemina-ied.
' • M unia Beti Campaicn matenaL^ caendani developed/cisseminated.

Ir;eraction at sub-district level • Under MS , 1854 Mahila samouis j i  vilkges functional.
•  Prabhat Pheris, Padyatras Bal Meiif and Ma-Beti m ela a t block and district le»ei.
•  O ne block in each project distriir *inected for focus g«ader interventions.
• Jagjagi /Bal Jagjagi centres.
•  M SK at 5 places.

1 VEC • W om en constitute one third monbers. The membership of a VEC 15/21 and the wonen 
constitute 5/7 o f  the same.

' •  One post o f  chairperson/vice-cVrr-rerson tof the VECs earmarked for the wonen.
•  In ihe Orientation training, V E Q  ifomen members take active p a rt
•  In the  professional training o f afbast two wocnen members from earfa VEC are being impaired 

training.
•  The State G o v t has passed the 3 n a r  Stale Vidyalaya Shiksha Samiti Act 2(f)0 on 16.12.2000. New \^ C  

win be constituted as per this aci



loinminity Participation •  The management o f Apna/Aneana Vidyalayas rest with mothers corriTnitiees.
•  Community providing local resources for preparation o f  TLMs at ECE centns at num ber o f  places.
•  The manacement o f ECE centres opened under the project rest with the motrers committee.

J'idagory
T:amir:i of academic sta ff

•  Gender sensitization training imparted to teachers/programme personnel,
•  Gender sensitization forms pan of all training modules.
•  567 Jagjagi teachers trained.
•  1220 female ALS instructors'220 ECE instructors trained.

Ttichtr Support Material •  16 MLL based textbooks developed in which gender issues have been prope~y addressed.
•  Book on TLM by the name “ Sikhana Ashan H ai” developed which addressst gender issues effectively.
•  Training modules o f  BRC resource persons, teachers, VTCs. educatioial administrators and CRC 

coordinators also mcl\ide orientation on gender sensitization.

•  A national seminar on UPE organised, special emphasis was given to gende: issues in the said seminar.
•  A special women issue o f SPO quarterly m agazine “BEP Ahwan" and ‘Halchal” newsletter has been

"W orksiops/Seminars etc.

brought out. The issue addresses girls education &  wom en empowerment issies.

Tixtbooks •  Gender issues addressed in the revised cm riculum  and textbooks of primiry, formal schools and ALS 
schooling modalities.

Cipaci7  building
Preparmon of Gender training module. 

S^nsitizition programmes for DPEP personnel

•  Ail SPO, DPO and Programme Personnel imparted professional training in which gender sensitization is 
an integrated part.

•  Training modules developed
ECE/AW workers

ECE programme personnel/ICDS Supervisors/AW TC instructors/ICDS hilpers 

. M ata Samittees 

Jagjagi teachers 

Sahyoginis

Nttworring • Close linkages with MS/NGOs/Anganwadi/AWTC.
Mlhlie lamakhya • Close operational linkages



Imovation. • Friendship Canp’ organzed at State L evel for the adolescent iiris o f  Uiban Scliools and mral 
Ja^acc i. Stale Fevel M ti-Beti Mela organir^;d.

• EM IS carruref- data cn. iirls eiroLment.
• The girls enroinent ir ALS midalities being mc«3itored.
• The texrbook astrihinca ammg girl children being monitored thrmeh Kvised PNOS forroat.
• Mahila Diwas i.e. Wamen’s Day organised in  all the project ostricrs, in whicls thousands o f women 

participa-'ed aid debaei on die gender issues.
• Mahila Shiksban Ksiiiros for idolescent girls.

Altemative Schooling • Special ~odui:s to: /-2gana Mdyalaya for 9-^girls -  modeled afts: Jagiargi o f MS
• Apna & .A.ngaia \ ’ic_silayas hive female instruciors only & are uider tie c:ianage~ent o f M ata Samit?es. j
• 1022 Aneana iiidyalna for the 9+eirls -  Eh'opouts as well as illite:ates crened so fir. j

Research Evaluation • Smdy or. ;?robenis n  ecucatioi o f M uslim girls comDlered. j
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ST Arcs ON c o m m u n it y  m o b il iz a t io n  & VEC IiNTERVENTIONS

Admmistrative arrangem ents Istedia/Community M obilization coordinarcc in place at SLO and DLOS. 
'.)re tearr. on Communun' Mobilization &: '•’EC functional in ever.’ DLO. 
5RG/DRG formed.

C<>mmuiiirv' M obilization Materi: 
rVvelooment

^osters^pimphlets/Banntsrs'calenders deveVrped in e^'ery DLO/SLO being made, 
rooklets Brochures on DPEP published <k iistributed 
*-:llo\vmr materials ha '̂^e already been de-v rioped;

A J.)oks
' lilage E ^ca tio n  Conmninee -  concept, piocess o f formation training of utprerak 
i'Ocropl^ming -  concept process, etc.
• ilage E-racation C orm unee members trL’izmg mod.le 
I'J^icroplaming Training Module 
■(icroph.-ning Operaticmal Manual 
_.jk C h em  -  ConcepL process etc. 
l.)k Che:i^ -  Training IMocule 
*RI Members Training Module

E. \u d io  Cassettes 
Audio Cassettes o f  Abfaiiyan Geet for env irvnment building 
^.adio Cassettes o f  Munriya Beti Padhari Jaye Campaign 
^adio C iisenes of Shikisha Geet Mala for environrntnt building 
Audio Cassene on Woonen Economic Empowermeni.
Audio Cassettes o f Shifcsha Geet Mala in ^(aithali, Nilagahi.

C Plavs
 ̂plays dcr*eloped, prinned and distributed 

1 Eke Upai (Bhojpuri}
1 Jabhi Jigi Tabhi Bhoff 
1 Ghar-Ghar Alakh Ja ^ y e n g e  (M agahi)
A Durangj Nitiya (Angaka)
Another 28 plays devek>ped and are imder productioa.

D B ookjets/B rochures/yam phlets;
On different issues dev^sloped and distribm^d.
vlaterial for capacity barilding through Disiance mode developed & distributed in different collegial languages. 

L Video Film 
Jn Teacher Training (H um  Honge K am yib)
i.ltemair.t: Schools/ECE (.Nai D agar)
-ivil Wofxs (N eer K a N irm an) _________________________________________________________________



Communitv- rr.obilisi'yxi (ho% M ere Gaon Ke)
IZCE ( A nkur;
Each ot 30 rmiutes, de>eloped. DD, Fatna (elecitited once,

F. M agazine
M agazine ~B£P Ah-i:n” reltased every quarter a  SLO leveI.News!etters published by Munger, MizafiaTJiir- Gaya, 
R ohtas & Bbrojpur disncts so far.

G . C am paign  and o tb tr mobtEsafion Activities
Enrolmeni Drrves/ B'd MeW Maa-Beti Mela/ Shitsha Mahoisav’2002
Wall wxitiags
Nukkad N siatas in Phr/s
Theatre WorLihop fo: capacry building o f cultunJ groups
Environmeni building aid  mcbilisation activities -fcith VEC formation. Orientation and MicroplanmaL’ icin r.es._______

Cam paign and odier mobilisational
activities

Intensi\ e carrpaigns l-anchel for VEC formatioQ. VEC for ever>' school formed through an intens”e pi-.ces; driven 
exercises.
Munia B eti c^rnpaign hunchtd.
Wall N\Titiiig£. Pad>’Er2S, Melas,, women’s meet, spons-meet, Ma-Beti Mela, Audit-video camiaigi. Eirolment 
Drives, P n b h it  Phenri, Stretr piay etc.. organized in every district.
Theatre woriiihops : capacry building o f  cultural groups in 5 linguistic zones held.
State level Bal Mela otrganizei
State level Msa-Beti >.fela orzanized/bal melas at district and sub-district level organised.
State level B-lika V .th  organzed.
Pra\-eshoc5o\'is orginized in every distnct.
Jhankhis on ’_TE r-rug pui ip on on die occasion o f  Republic Day/Independence Day celebradoi^ ai :ie fiire and 
district levrb-
A National Seminar on UPE -organized.
A State le’̂- e! conferenre on S.irva Shiloha Abhi>’in  organired.
Mahila Da> crganirci it  DLC' level.
Innovative panirhgs doie in BhagaJpur distnct

Kala Ja th is  romiec zi Ga>-i. Bhojpur, M uzaffirpur, Rohtas, West Champaran, Sitamarbi. V'-.isiaii , D r^hanga, 
Bhagalpur. N(unger i; Pumei districts.
One day On-nitation : days gaining of VECs, Lpk Chema, Quanerly Reflection o f  VEC Presicen: anc Sec:ctar\’ at 
block le v e l 1 day tra:r-ing of ?RI Members, 1 d^v training (Workshop) o f Mukhiyas being organised u al] d srj::s .

Com m unity ParticipaQoa /Community 
Organizations

All V EC s COTistitured Recorsiituted through a well-orchestrated & process-oriented mobiliz-arioi canraign in all 
districts. The campaiim is prccess-based in which communir>' is at the fore.
VECs m oa\a ied  to n n  schocis during teachers snike in Bihar.
Mata Sarnfrces fonr»ri to n n  ALS & ECE ceiires. In fact, DPEP is facilitator, & Mata Sam fiss art the de-facto 
agencies bo ran ALS ECE.
CommmiM>^ trov id ia ; resouice support at grass root levels.______________________________________________________
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Empowering Community Organization 
(\'E C , M TA, PTA, Panchayats etc. 
Nlaicrrials development)

• Traning modules for VEC & Micro-Planning developed.
• Truning module on community conitruction process developed.
• Traning module for mata samitis developed
• Traning Module f(x PRI Members develor>ed.

Orientation Training/workshops for 
Communir;.- Organization

• Wcrkshops to moniior progress o f VTC formation organised at diierent levels.
• Oie-day orientation to newly consdmied/re-constituted VECs orrjnized.
• F:''^ days training to VEC members uiitiated.
• 1 ;uy training to RPt Members minired
• Q^ianerly Reflections o f VEC President and Secretary at block le'el organised
• 1-aiy orientation training (worksbco) to Mukhiyas initiated.

Orientation Training / workshop 
provided for staff Master Trainers

• Qk '/ State level Resource Persons Training Programme for VECr organised,
• Sure Level Workshop on different strategies of VEC formation aid its implemenntion by DLOs organized.
• Siire level w'orksbco organised to review the process o f VEC fomation.
• C)y.rnct\v)se idennD:ation of UTPRER.A.K5 and ABIPRERAKS leld.
• Traning fo ru tp reriis  organised.
• Sure level workshop on different sraiegies o f VEC.
• M-.nthly reflection of VEC coordimtors at State level.

Areas and instance o f participation • VzCs participatLQg m micro planning.
• VrC participating in school improvement and community mobiisation.
• \'ZCs were motiva*;ed to run schools during teachers strike in Biiar.
• V IC  participation n  Lok Chema
• \ ^ C  participation in distribution of textbook
• AT Civil Works incltiding construction o f  BRCs entrusted to conmunity through Community Construction procedurts. 
»

Other activities to promot± 
Participation and Innovations

• Miia Samitees formed to m n ALS and ECE centres.
• Tieatre workshops for capacity building o f cultural groups in 5 inguistic zones held.
• Imovative usage of local folk forms to spread the message o f DIHP.

1 Networking with NGOs, GOs etc. 
initiated.

• Paticipation o f  NGO workers, vohmteers, youth clubs, social wirkers, ICDS workers, youth organisations, etc. in VEC 
fom ation campaign and other comniunity mobilisation activities.

• Ntrworking done with trade unions, NGOs, teachers association! youth clubs and NYKs.
Total No', o f  VEC constituted • 2^^56 Village Education Commitiee constituted.

• hich  VEC usually meets ones in a month.



STATIC ON PR O JE C T  M A N A G E M E N T

s?o D?0 Staff Deve'.opment
Cirrtni Staruj- of Key por.^ ?'.r-org2mi5ed
Biha:
• ?ut o f 2'. plaimed stsff 15 are filled in

:'L0
• Jut o f 22 ' planned s tif f  16 are filled in 

2LOs.
• \ppoinririint advenisc” c": for vacant

:osts hav; already ceei riar>hshec and 
ioplicatioi reviewed. A case on 
:eservatioi issue has be^en iiled im the 
Hon’ble & gh coun Fina] ocncome a>f the 
rase is awaited to expedirs the process.

• vlission Tisk Force li "  p:^5^^ion, meets 
:'^\ce a nonth to diicu^s and so n  out 
implemeiEitioii related issues..

• R.eflectioi-cum-Planiiin2  M eeting (RPM ) 
jf all D?Os is held rrL'-Iir-iy once in a 
Tionth 11 which progress is reviewed, 
mplemeiEition relaisG issues and 
iifficulti"! are discusf^d and sorted out 
ind distrct experiences are shared for 
mutual beaefit o f DPOs ard S3_0.

• Apart fr:m monthly RPNt o f  DPOs 
::ompone3rwi^ RPM is also  held  firom 
time to in ie  for focusied attention on 
::omponei£s.

• Senior Ptrsonnel from SLO are visiting
DPOs i: facilitate irrplem entation o f

_ :rogramr.e._____________________________

Currt:ir Siaius c: Key Posts;
•  Cuts of 226 planned 161 

a:^ in position.
• ;*:me of tbt BEP personnel 

hive resignrd/left for 
rttrmanenfiDb elsewhere

• /opoinont'it 
uivemiemtnt for vacant 
rijsts ha\i already been 
piblished Hid application 
Eviewed. A case on 
sser\-ation issue has been 
fled m thr Hon'ble High 
■jmn Fuia. outcome o f the 
iase is awHted to expedite 
lie process

• liTF meetngs held 
sgularly.

Refresher course on Annual P'.an Prtp iration with special emphasis on Data 
Analysis and Interpretation anended; ai LBSNAA.
Staff trained in Appraisal of DPEP E>istrict Plans.
Staff trained on Prepars'.ion o:'AWT i :3  at NSDART. N^ussoorie.
Staff trained appraisal of A\^T&B a.T NSDART, Mussoorie.
Staff provided orientation trailing
Civi\ ^Voiki- stalT im pined profesiicaal and hands on trainmg on the 
practical aspects of CECT.
Regular Reflections of progra.-nme i'zai:.
Refresiier course on A'v’kTi&B preparatx)n attended by DPCs in December 
1999.
Courses on use of quantitative data attended by selected DPCs-'ACP in 
NIEPA.
Selected personnel participned m National workshop on procurement 
organized by Ed-CIL, New Delhi.
Staff being sent regularly to aniend national level works-hops.
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STATUS ON CIVIL WORKS

STAFFING ISSUES • Few  Engineering si2:ff i; requires m tbe districts. Training for ihe engineers is also comcieTir.
Use o f new. improved desips • CECT designs being us-rJ for coihTruction. New designs developed ftircher improving one m e earlier desiens.
Efforts towards cosi-effecmeness • All consrructions are through altimative technologies and significant savings have been achieved, eve:n after -lijita in im  a 

h igh quality o f  constrD~tion. TTcere has been a repx)rt o f demand being created on o d je r agencies ao adopt iimilar c:st- 
effective technologies. A Resourre Manping exercise has been initiated

Convergence • Repairs are proposed •: be taksi up through convergence. The conimunity is encour^igeij to rope in JRY/'£.\i. MLA''-IP 
funds.

Training • A 12 day professional ram ing pri'grarrme foilox^ ed by 5 day hands-oz training has been conducted for t;nginee;~-
Engineers • Recurrent hands-on tracing prof'-'anuDe also conducted.

VEC • The \'EC/BNS is imr>ar.rd nairu i-2 before construction sians. Masons are also trained in CZ CT.
Planned Targei
BRC - 140-6 PTEC = :-^6

• Compleied - 1 0 8  + 0 P7EC nos. m progress -  38 + 2 PTEC (nearing completion).

CRC/Add\. C\is.s Rocm -  ' VSl k • CRC completed -  599 . :n progrtr^s -  599 /Addl. Classroons. comple:rd -  338, In progrsr5S--667
1652 respectively.
Target NSB BLS -502 i  445 
respectively

; • N SB completed 113. Ir progress 235, BLS completed 49, In progress 120

Target toilet & HandpurrrT 1195 
& 824 respecrivelv

• Toilet completed 447 , In progrefs 378, Hand pump completed 385, In progress 27

Implementation AgeD:y • VEC (Bhawan Nirraan Samiti ) r-RCCC.
Supervision Agency • B y DLO/State level o fe ia ls^S R I members/Consultant Architects.
Staffins Position fSuoerv3ion &
Monitorine
SPO ! • 1 Civil Works M anasei, 1 Archrijci.
Site Super\'ision • By DLO Team o f  Eneireers and by supervisors one each for 4 to 5 sites.
Stafilng Issues • Well-qualified A Es JEs in place n  all DLOS/many rounds of professional training im parted.
Designs
Appointment o f  Consultarra

• SRG involved in drawiag & d e s ^  preparatioiL

Preparation o f  designs • Pedaeoeically enriched. BRC/C5.C/School Building/ACR designs prepared. Based on C ECT.
Innovation Fund • Child Friendly Elemenr in schocis is under construction.



CIVIL WORKS

Progress report o f Civil Works under Bihar Education Projeci & DPEP 
During 1996-97, 1997-9S, 1998-99, 1999-2C<»‘X2000-200L :<X»l-02

Unde: BEP i Under DPEP
! Type of building 1 Nos. of scheme

:aker. ap
Nos. of 
corr-.pleted 
scheme i

Transition into 
DPEP

i Scheme planned ! Completed Toi^ ji progress

i 1
Cluster Re>3Qrce
P pntr-

355  ̂̂  -y 13j _> j 22 1181  ̂ 599 I 399

Addiiiona] :lass 
room 

I New school 
' building

292 26S : 24 1652

 ̂ 502
i

338

113

6 6 ”

i

235

Buildingles.5 0 0 0 - ^ 3 49 12:'
; school building i
1 Block Resow:e 7 6 1 |1 4 0  + 6PTEC 108 3 8 -2 P T E C
; Centre
i Total 654 6070 1i 47  ̂ 27-37 : 608 i

1/ ,



STATUS ON EARLY CHILDHOOD EDUCATION

Staffing Position 1
Siaie ECE Co-ordinator • In Place j

D ism ci ECE Co-^ordinator •  In place.
Resource Groups •  State Resource Group and Dicnct Resource srour:- constituted.
Interaction at village level. •  Campaign for opening o f  ECE centre.

•  Campai-gn for i-xmation o: Samiri
•  Orient" Tion o f NCata SamitL
•  3al M ela, Kit exhibition. Sr»:r3 and Rhyme conxetition  for ECE children
•  Monihrv TOeetbi of Mala S’ ~ iv'comruumTv.

Communir.' Participation •  Openir-^. o f EC- centre, Sr‘<r.:tion and availabilir* o f place for c-enrr. selecira  of Didi. ?innin^ of centre, ev-rvthin^’  ̂ done bv 
comnu~nity/m2a  samiti.

•  Comrnonity/Mira samiti biii ±e right to select another Didi m case she is no: icing satisfictorih .
•  Cormmnnity/Mata samiti p i i d e s  waste materials for preparaticsa oi olayine lit.

Capacity Building •  OrienCHnon o f  Mata Samrti
•  M onthlv meetii2 of Mata s d i t i
•  Induction training o f ECE I>jLiis/A W WS
•  Refleation meetings o f  ECE Didis
•  Inductaon traiBfng o f ECE r-'-ners
•  InducDon trainmg o f ECE -r-.sramme coordmators
•  Reflection meetings o f ECE loordinators
•  AWTC/MLTC principals iisructors training
•  W orkshop for PLM Devekpcnent
•  Reflection meetings o f  SRG
•  Capacity building o f SRG
•  Induciion Traaning o f ICD5 Helpers

Networkisg •  Linkasres with primary schoji, ICDS iand other NGOs/progranames related vith ECE.
Activities • Supply o f  Piajfing kit to A »' centres (Non-W orid Bank) arid ECE centres.

•  E s ta l^ h m e n to f  765 ECE :sntres in all 11 districts.
•  The trainers team o f ECE Ttrith specific trarnicic on M onitorine of ECE centres work as ASRG who are driven Rs. 1000/- per 

month for 5 to 10 centrei. A  formal is evoK td  for the same.
• Rellection traming of EC£ rainers.
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AWTC/iVtLTXr princnaJs/insmctors training 
RiiiflectioQ M srdng cr ECE prtt^amme coordinators 
D^evelopojsnt l'[  H e i i^  and Niita Samiris T raining Module.
Fiield trialling helnrs and mira samitis training modules completed.
Tlnree Bo*Dks piblisn^i and dim buted to A W /EC E & B ilja^agi centres namely : 

Aao Gan}een Gtit 
Aao K a h n i Sun;
Aao K heren Krti 

F'lmr T ran m g  )4odurs develmtid and are im der process of pnn ting  :
15 d iv s  ECE/AV Baljasuui Didis 
10 days ECE Taming
6 days Laiy Sm̂ rr̂ - isor
4 da> 5 A'*'-' HeiTrrs
1 dav Onrntatiui Trainini Module from  M aia Samiu

IS



STATUS ON C l l ^ C U L O l  yTEXTBOOKS/TLM

Classes covfred /Nature 
Developric-: process

ma'.eriaV 27 titles o f textbooks or.eloped a^d approved by GOB, hsve been ico-oduced m the entire state (Class I & II laneuage 
books in Hindi, Urdu Bingla. Class I. 11,111,IV i  \ ',  \!laths in H idJl Urcu Jv; Bangla, EVS Social Science Class III 
and EVS Science Clas^-II m Hind, Urdu & Bangh)
Books trialled and feedrack incorporated, ready to be placed before Ja C; Hindi-III, Urdu-Ill & Bangla-Ill 
Manuscripts developed n d  sent for print for trial:
<i) Language Te\-±:ooks for Class-IV & V Hindi, Urdu & Banz’.a
(ii) EVS (Social S::ence & Nitural Science) for Class IV & V i- H indi Total 10 titles.

Revision of cuTricukir m progress. After the revision. :: v^'ould be s“'jbmined lo the Govt, for adoption 
A TLM guide for teacbtrs by the name of “Sikhana A asar Hai" developed, rrtnied & distributed to e\ e r. teacher in the 
project districts for use
The textbook developEcnt work and the teacher training iire iniegraied acti\ine5 -  horizontal & vertical both.
The teachers, trainers, vriters, subject experts, community members. DRGvSRGs and state/national level experts are 
involved in the develccment of textbooks through a process o f  workshop)? (Regional & State levels) and trials. The 
SCERT & Textbook P-blishing Corporation is also invoh ed in the process.



STATUS ON lED

Activities 75 lED Resource Tea:h-ers have bee-n trained by r.vo rico ^ ized  XGOs'and provided -if days f:iir.dation rainine 

lED  coordinator at SLO/DLOs m place.

Four blocks in eich district identified to launch the prc^p-amme.

Component o f LED mcorporaied m ihe Ujala-II traLniij.i —A^dule for general teachers.

CRCC training module has a component on lED.

3 days training module for CRCC has been develop?; n d  trialled. 3 Resource Persoas idennried and rained m each 

project district.

All CRCCs o f  identified lE D  Block have been provide! 3 days training.

Surv'ey work has been completed and formal categorismon done.

Red Cross Societies h^ve been requested to provide aiis and appliances as per requirerrjent.

Assessment Camps & follow up camps have been oizanised in each project district for orthcpaedically handicapped 

children and aids &: appliances have been provided b> .-XLMCO.

In the year 2001-2002. additional 4 Blocks covered in each Project District.
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STATUS ON TEACHERS TRUNING AND SUPPORT ACTIVITIES

Cc veraee'Roinds^Cascade One round of teachers trainng by the name of Ujala-I im paned to all teachers.' 
training programiii^ focussiig children of classes I & II.
The second round of teachfrs' training by the name of Ujala-II is being im pam : 
near completion.
So far more than 47603 teainers impaned Ufala-II training. This module is a 10 ii; 
need of students of Classes U  to V.
5 liivs needback iubject specific training ~odule of Hindi. Math and" E \’S (Nir_ 
these siiined in dismcts.
Cascade model training pro::;ss:-

The SRG trains the BRC-RPs, who in tim  train the teachers.
The trainings are condicted at BRCs. Tnining is residenaal in namre.

The Ujala I II tramng modules -ere developed through a rigor.tis 
teacbers''trainers/SRG/DRG md textbook dr-elopers. The SCERT/DIET suppor t- : 
m c'iule was readv. a trial oi lie  sapAe cce.ducied Nvdh eTnDoweied teachers k

i-I is a 10 days residential teacher 

all teachers for 10 days and if is 

3 residential training & covers the 

-il Sc.) developed and trainine or.

panicipatory process invohing 
.? also harnessed. After the draft o f  
-i’oacKs were consciously obtained.

(ii>

The tinal module emerged a~er incorporatnu the feedbacks.
The focus is on the followmi -

.Motivational aspects, anmdinal change, school management, MLL, Languiiir. Maths and EVS 
teaching. Multigrade Teaching, prepantion o f  TLM an d  teaching of values 

The methodology is participaDry & activity bised.
CRCC training module devt-oped by SCERT. CRCCs being trained at district l-  L̂
.A f  days training module (c;:ntent based) fo: BRC-RPs have been prepared by S 'Z ?T . The training has been initiated. 
Regidar reflection of BRC-iPs at the distria level taking place.
One-day monthly reflection a f  teachers at CRC level.
A workshop held on monitcring o f learning -chievement in schools follow up ol tie'^e staned.

Sums on S'.ite Resource Group and 
Ehitrict Grouj

Pedagogical Improvement uiit at SPO is wcddng in close association with SCEi'T-
I>e5>ending upon the need, resources from Usiversities Instiluiions being tapped, “ here are plans to augment the unit h\ 
appointing more persons.
T he DRGs are fully functnnal. The membirs participate m  the regional levs! -»CTkshc^s. These include school & 
coliege teachers, NGOs, HKmbers of commmity etc.
BRGs/CRGs also have beet formed.

21



STa TT S ON MICRO-PLANTNING I>  BfflAR

Name of d ism rs in which micro-
rlanninii is beinc nunaTed.

Muzaffirp-r. Qtamparan, Sitamiiirhi. 
Pumea.

Bhi:p!pur, B&ojpur, Gaya. Munger. Vaishali. Darbhanga and

Detaihng of acr:v:a?s undenaken anc 
—-ethodolog)-. tec in iuues usee
slongwiih curren: stams in each.

PR.A techiLcue.: is use-.j. DRG is co n sn n u ied  in -r-' e - d is r :c : :o supervise micro-planning p ro cess . hj:h is carried out 
by facil!ii.:.:r; i-d  animators at the v il la g e  le*' ei An m-ioese moiule on m ic ro  p lan n m g  “PR.A.SCON" developed 
deuiling ± e ren  the concept, methodiulogy antd ainvities mvolveii. A training module for the Abiipreraks/Prerak 
(motivators n m a to rs i developed.
In ever.' 5uffic:<;nt number o f _i.bhipreri:i:s rT.rakf iiv e  betn trained. Tr.ese tramec A bhiprerixsPreraks have
been engazrd 1:1 Micro-Planning exerciises in one or ~â o b'jrck in every district. The preraks are drawn ±om VECs. 
.A.ltogether 561C villages have been cov'ered uncter N^icro-F-^rLriing id 11 districts.
A nev> jt Micro Plarming 'LC^K CHE~N.-. has reen deve))ped in which the microplannmz exercise will be
compleiec ~ :± n  5-7 days.____________________________________________________________________________________

Agency resr-rnsible 
NGO/Individual

InstitutioD Groups of nc;-'.duals :dentified and tranned by J L 'ls  of EZ?; namety Abhiprerak ic Preraks (Moti\ i:ors Animators). 
Preraks are i r 2 «n from the members oc" VEC.

State Level Wortihops. State level workshop was organised at PatmE (S-9 Seen 1997, 27-30 December 199/, 17-18 Jinuaiy 1998 & 
24-28 M ani. 1798.)
State leve] ?.ers:urce Persons Training iTO T) in M j:ro-Pk~rrng at Pima from 12“ to 16'^ January‘99 
State level Rsscurce Persons Training Prograrmme (TOT) k  Sahar (Bhojpur) from 11 to 15 M arch '99.
State level Rescurce Persons training pirogrammte (TOT) ai NfozafFajpur in July’99.
State Levr{ Resource person training pFOgramnite (TOT) sc. L>imka oa December'99.
State Level Rerwurce person training pirogramr-je (TOT) a: \[>i2 affa:pur on April 2001
Monthly Retlscdons •»ith Coordinators: take place a: the S-sn leveL________________________  ___

Future Plans. Organize □lan.triy trainings to train th e  Resourc^e Persons -r  Micro-Planning.
To scale-1 5  M rro-Planning exercises iin all distzicrs.
Computersaikti o f data generated throiugh Micira-Hlanniiii exerciser
Monitorinz of the implementation stmtus o f  ^^e K:hool developisent plan emerged at the end of M icro-Planning 
exercises.
Use out OE 5<±ool children data and ' (data on enrofment of childrea in the pri\^ate schools collected through micro- 
planning exsraaes for UPE.
Cross ch.tr.kmz EMIS data with the dana genennied \ y  M i:r'-Plannrig exercises.
People eircoT* trment through M icro-Planning iixer.ises.
Mappi.ĝ ;̂ :'.r A lS  moialities through rmicro-plainr.r.!? exer',-,:<es._____________________ ____________________________________



STATUS ON MEDIA

^(edia A ctivity
Administrative Arransemeni • Media Coordinator in place at SLO DLOs
r'!jblicir> material developed (Print) Pamphelets, folders, posters, newslener. Calender rublished Qiuarter'y magazine BE? A.hwan 2_: stare level beir:; 

published.
Newsletter at Bhojpur. Miinger, NfuzafTarpur, G 2:\~2_ izd Rohn> being brought out.__________________________________

Audio \')d eo  material

.raininss and workshops

Audio Cassettes o f songs n  local diilects devektpe-z
5 films on Civil Works. ECE, ALS. Communiry- Nlcdlization 2nd Trair.::ig (PFE) developer: each o:' 30 M mutes.
A set o f 6 A udio Cassenes, on Shiksha Geet, A3hi>ii: Geet, Muinia Bea carnpaign ard  - 'om en  ernpo\.v erment; A s-ri; 
o f 2 Audio Cassettes on Shikana Geetmala deveilorei ind b e iru s e d  in mobilization.
Study tours to other states organized. Trainintr rr>C'iIe publi'.iedi. Thfitre and music ’̂ x rkshops :'or development cf 
scripts organized. Regioni.1 Theatre workshops be^ii jrgami-rd reguliriy for capacity b^-ulding c : culrural groups i: 
level o f linguistic zones.
Four plays developed during Regional Le\el wr.rks'rr< n iiu itl foT iTrr'r'-mpta pcTfom iinces by locil
:ulmral groups. These plays are in four local laar-agcs: Vayca, A ngia , Bhojpuri and N^agahi. Plays in other thrt-e 
Languages; Santhali, Nlaithili and Khoratha ha^ e :Li.; been ieve^lopri Another 28 d ev ek o ed  in d  are undt:
Droduction.

Community M obilization

1

I • Local theatre groups identified, drawing con^petrxn for children, scecial campaign i>>r lED , Jhanki on mild 10 
j moderate disability. Jhanki on education for alL M unyi Beti Padhati Jayen campaign, Pady'atra, P rsbhat Pheris, Slogan 

development programmes organized, Khel U tsa\. Mel-j. Maa Beti Melas orea^^irc^d. S h iish a  Nfahotsav’2(Xf2 
organised.

Press and Mass Media j • Newspapers, radio and doordarshan harnessed tor ineiia advocacy.
! • Success stories on BEP activities published in New’̂ acers.

• The private T.V. channel. -  Patna city news, has co'>errd evems organized under DPEP.

Networking • Political parties, trade imions, NGOs, Teachers Ass.cc-j-dons Youth Clurs, N^TCs estabHsbed.



s t a t u s  o n  d i s t a n c e  e d u c a t i o n  P R O G R .\> lM I

Activices Proeress
Planning: |
(a) W orkshop for DE? mter\'entior. :i: 

the states for
•  Developmem of Perspecti\ t 

Plan for DE?
• Fini.li5ation :f  activities fo: 

the current } ear

AW P&B proposal 2000-200'.

ComjiAeted

Coni-^'eted

AppTi~<ed

Capacity Buil-ding
•  De\ elopcnent of content briefs fo; 

DL m aterials
•  Training and Development 

W orkshop for Se::-Instructiona: 
M aterials

Planning;
(a) W orkshop for DE? intervention :or 

the states for
Developmem of Prespectivt 
P lan for DEP
Finalisation of activities for 
the current y*ar

(b) AW T& B propostd for 2000-2(X'!
(c) AWTc^ P  propos>! for 2001-20C1

Need assessment done. 24 brief prepared.
19 Video scripts completed (Capacity Building & Developmem ^’orkshor on \  ideo Script Writing.*
One 'workshop completed, 8 Audio Scripts ready for final produdcn.
One workshop completed for orientation o f  DIET Principks/Mt;fi2  Persors/PrU meml>ers on Teleconferenciiig. Thene 
selecton for Teleconferencing.
One workshop completed. Some videocassettes out o f the avaLUC je one }ientifed for duplication :ind dissem natior 
BRC ievel.
2701 VHS copies o f two Video films prepared under BEP duplcasd  for All BRC & CRC. The disrnbution ri progrciE. 
MOU signed between BEP & SIET o f VIDEO PRODUCTKC* ic Teltcastng o f  M deo P ro g rin m e s  developed r* 
BEP. i9 Video scripts developed by BEP have been sent lo SIE7 ■:€ final produition.
“PAH.\L” a Self Instructional Material (SIM ) prepared & deieij-ped are being sem  to BRC, C R C  & DIET directh 
from SPO quarterly.
SIM called ‘GUTHI SULJHI’ has been developed on 5 topics ciased to MGT are under process o f  printing.
774 VHS Cassettes (129 sets o f 6 Cassenes) sent by DEP-DPH? distributed i& all 15 DIET & 5 sets to BRC o f ea :i 
district for Teacher Training Programme.
Modalities are being worked out to use SEvI in ALS as well by noiifications.
8100 Audiocassettes (2700 sets o f 3 cassenes) sent by DEP-UPE? distnbutei to all DIETs, B R C s & CRCs of ea:n 
districts for Teacher Training Programme.
7 DRS facilities provided under Integrated Education Programne.
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STATUS OF DIETS

STAFFING OF D!ETS

Activities RENURKS

1 '
GOB is nking sieps to operationalirc DIETs. Principils and 4-5 staff m embers are in pofirion in all C>IETs in the project

STRENG THEM NG OF DIETs

Adequate provisions have been made far strengihsning o f  all DIET in DPEP districts.
Available D IET staff being in\crved in pupirs evilnation.
All DIET being provided with l*:oks for libraries ry  the project.
DIET, Gaju-a has already provids;i a Jeep under DPEP.
6 DIETs im DPEP districts have been selected forrroviding DRS facilities under Distance Educatica Programme.



STATUS ON MA.\AGE>rEST INFORMATION SYSTEM  (MIS>

Hardware/Software Hardware in place.

MsLnpov-er One Assistant Compuier r.ogram ner in place in b _ 0 .  One rost ot >;-stem Analyst a:<: One posi of Programmer 
vacant. Five vacancies of aC P in DLOs.

ENIIS Data o f 1997-98 of all discirts is available.
Data of 1998-99 of all distncts is zvailable.
Data of : .^99-2000 of ali ciiuicts i- available.
Data o f 2<K}0-2001 of all dzsiricts ^  available.
Data collection for the yeir 200E-02 in progress c>n the basif of rê ■is<;d D15E-2001 .^)fuvare. Now iata will be 
co lkc iec  to >vel \.t. c\ass 1-Vlll.

PM IS State is rr-onitoring physicil prognss in a proforma cc' v eloped ir house 
PM IS sviiem  in place.
PMIS Report for the quirtcr ending 30.09.2001 of current Financial year .^nt to 3PEP Bui rau.

S.\M IS
i (Smdeni Attendaice Management 
j  Iiiiormition System)

Software has been developed.
Implementation is in pro-grrss for lie academic \ ear I ’ >00. !

House Hold Survey/Bapanji R e n te r Househokl surv'ey have been coiducted in all the districts. Computfr^ation is in procress. Updation o f Bal-Panji 
registers in progress.



STATUS ON TRIBAL EDUCATION

Stafflns and Orieitation At the State level the ALS co-ordinator is looking after ths conmment as weGL.
Community Invohemen:

i

The Cormnunity Mobilisation campaigns have been orca7i=.ed anona the m b a l population- Theatre worksbaos ha^/e 
been organised in Santhali & HO tribal languages. Auiiocassstes o f educational songs in ‘*N'agpuri” hive been 
prepared & distributed in tribal areas around Ranchi. Caendsr vrh  sloems m tribal langu.ages distributed In trir-.il 
area.5 1/3"“̂ members of Villaae Education C orrn inee  btionp i: ne trib£ c^ommunities. In scheduled areas un sn,:ii 
Bihr^r districts half o f the VEC members are tribals anc die fYttident is aec;essarily a tribal. The tribal pecole fo m  
mainstay o f community construction processes in tribal Tic Mother? Com m ittee in trilnal areas consist? o f trfful 
mocbers and mn A pnaAngana \'idyalaya?.

Access Empahsis has been laid in opening up of Apna .Angana idyais'--^ m tnb ii dom inated villages of tribal disir.cis. Tie 
ECCE centres have also opened in those areas.
Nev. schools sanctioned in the tribal areas and s'aned ir nosi o:' r:e case? -ATih the help o f community teacbirs cal>d 
Sahvogis.

QualiU' Improvenent • A research smdy on culture of Birhors. a nomadic r i te  of r.har comrietrd. Some posiax e elements of lulnirr of 
this tribal community are going to form part o f tie lexibioics. It expected that tins effort will beb Birii)r 
children identity themselves better v-ith the educatioial pro::ss.

•  Dramas in tribal languages developed. Artists frcm trib i ireas piitkripated in the workshop whirii aim at 
capacity building of cultural groups. The cultural gr:ups an Tarticipa.dng in awareness campaigns.

•  Awareness material on 'M uniya Beti Padhari Java' n m p aic  ievelored m the form o f calendar where i'.ogan? m 
all the Tribal languages namely Mtmdari, Ho, Kirokh. flrariya erjc. have been depicted- The Calendar vas 
distributed in tribal areas.

•  In the teacher training, emphasis on sensitization ’̂  iti the rriiai culture is being given



STA TIC ON C A PA C IT Y  FO R  PLANNING A M  M ANAGEM ENT

STATE PROJECT O FFiC E:

• SPO IS ftilh mnctional in terms of perronrtel and infrasiructure

0^ erall iizf: position and position of .saffing o f key fx>>ts in SPO is as be] ; ^:

Overall: Sanctioned (46^ ; Filled in (36)

Key Po.-rs: Sanctioned (20 : Filled in (15)

• Si-:e Resoir ze Groups (SRGs) have bten tormed and 2xe functional in ma..or co n tin en t areas.
• Inremal Surttrvision Mission (ISM) tr:ims have been constituted com pnsng of senor penorm ei from Programme, Civil W ors and Mmagement

sides m £dxax\on Project. ISM  teams have be ta  visnn^ some DLOs with a view to having firs land ki\;w”-dge of
prc'gramrDe--:elated difficulties and faiilitation sm ooth implementation o:' DPEF xtivitiej in &>e district. These ISM teams o.ve beer providing 
relevant anc dependable feedback to S’.PO thus enabling the SPO to take ccvTecth t neasurrs in time.

• Regular RPMs are held at State Level

DISTRICT PRO.JECT OFFICE:

%* All 11 DPOi are fully functional in tsmis o f  key program m e personnel ani infrasmcture. Outs o f  226 key posts sanctioned jti posts a-e filled in.
These posts are vacant because (i) some left B ihar Education Project for pem snent asjignm ent elsewhere (ii) few were raioved ±om  Bihar
Education Px)ject on account o f lack ct adequate perform ance on their p an

Diitrict Resource Group (DRGs) have been formed and are functional in irajor conponeni areas in DLOs

Related programme perscunel have been trained at lational and state level institutions ou relevaic^ and repute in the DPEP related areas.
These Lti^titutions are:

a) N R R C, Mussoorie (UP)
b) N S D A R T,'Mussoorie (UP)
c) Bihar College of Engineering, Pana

The p^'^onnel a** regularly sent to attend '^eminars/Workshops organised by I'jllowmi nstiturons



E N C E R T, New Efelhi
b Ec-Cil, New Delhi

PR\XIS-ACTION AID 
d S C E R T. Gurgaon, Hariyana
f N ~PA , New Delhi

Taming ai^as are (i) preparation o f Annuil Work Plan & Budget ( ii) Appraisal of A ’i^T&B (iii) M ulti-grade leaching (iv) T 1 M (v) P R A I'vi) 

Jmcuremeir procedure, (vii) Superv’ision o: DPEP Alternative Schooling (ix) Educition of urban deprived children (x) Comnurjry mobilisaUton 

am awareiit.ss (xi) Participidve Rural Approach (xii) Management Infomiitioii Sysiem.



BIHAR EDCATION PROJECT COUNCIL ( BIHAR) 
DPEP-lll 

% OF EXPENDITURE AGAINST AWP&B OF EACH DLO/UNIT
As on 28-02-2002

SL.No, D LO A JN IT A W P& B T O T A L  EX P 
as on 28-02- 

2002

% O F EXP 
AGAINST AWP&B. 

As on 28-'>2-2002

1 2

7 BHG 1 0 8 8 .95 415.51 38%

2 BHJ 1 2 6 3 .5 6 4 3 7 . '35%

3 DBG 9 83 .0 5 2 3 3 .6 7 24%

4 GAY 1084 .95 3 7 3 .8 8 34%

5 MGR 1038 .08 3 2 3 .4 6 31%

6 MUZ 968 .3 4 4 3 2 .9 7 45%

7 PUR 1 2 11 .44 3 9 9 .5 4 33%

8 RHT 9 4 6 .5 7 4 7 3 .4 2 50%

9 STM 8 7 3 .0 6 4 1 9 .1 6 48%

10 VSL 942.72 289.99 31%

11 WCN 1048 .20 355.00 34%

12 SLO* 513.73 654.90 127%

TOTAL 11963.65 4808.61 40%

Note:- ’ Amount given to BSTBPC against NCB-2001 Is kicluded in the SLO expenidture 
'  Data of DLO Bhojpur for the month of Jn-20Q1 is yet to received



EDUCATION PROJECT COUNCIL, PATNA 
DPEP-III

RELEASE OF FUND BY FUNDNG AGENCIES AND THEIR SHARE IN CUMULATIVE EXPENDITURE
AS ON 28-02-2002

Is in Laces
YEAR OPENING RALANCE RECEIPT DIHL’ 

CURRENT R N a N
THE j 

\-EARj
TOTAL R ESO UR C ES c u m i x a t v t ;

EXPENDITURE
% OF EX3*ENT)ITURE 

AGAINST FTTND RELE.\SE
U N S ^ T  B.ALANCE

1 G.0.1. GOB UTN7CEF G.O.I. GOl M C EF G.OJ. G O B . l~SJC EF G .O L GOB U M C EF G.O.I. g :.o ,r . UNICEF 1 G.O.; u.O .B. U.MCEF
19 9 7 -1 9 ^ 1 0 ,00 o c o Ij.OO 2717.95 -IM'.'.O 0.00 ITIT.t-: -^80.05 ’.J.OO 281}..^? 55 10<J i 1'^ 24 3 ~ .g: i2 5  25 -2 3 ,4 0

I998-19QS I023;.7i 2-157.02 426J5 -23.-10 1094.®0 0.0( 3U .77 1 3531.(i: 426.35 :?U1.37 370-5I.68 714.i-3 3-11-00 105% 117% -17B.6f •288 .48 -49 .63

1999-2CKK -1751-66 ^ 9 .6 3 -MjOO.Ofl 2j^‘ .0 :o i.78 •H2i.:-i 2558.52 2 2 15 43.i- 85^ 5̂ 3-i^ ] ' 115'*- -55: - 9 -. r,7 -132 .02

2000-2(K»] 1566c.'') -S65.?-i 1'25.57 -132.02 2800.00 0.(H 5-12.15 i 1 :34 .M 1723.57 -170.13 35 0 -4 1 650.51 178.79 157% SB'S ii% -1 2 7 3 .S . T073.03 2 3 1 .3 4

2CK)i-2(k;; I !ss:_.c -127?.25 )0‘ 5I)6 231.34 5770.00 70E .e; : 35.92 -U9(, - f 1778.91 .--7  26 395 5.C9 721 1322? 88% ':6% 541 .of •0 5 7 .5 2 2 35 .03



SECTION - III

BIHAR STATE REPORT 
14th JOINT RE\TEW MISSION; FOLLOW UP OF RECOMENDATIONS

;ti^TU S a n d  p r o g r e s s

filling o f  teacher vzcancies by January  eou. _002 .

i

* 65 out o f 226 k iypost ire \ ac2n 1 m DLOs. Appointment adv— icmeni lor posts 
have aheady b “ n puNisbed ar>d application reviewed. A casi on resenarioi issue has 
been filed in the Hon'Ke High court Final outcome of the cast s I'-vaited ro rf.pedite the

.  O m  of total 356t posts of teachers in new N  sanctioned 1783 scicois under DPEP-III, S04 
teachers have bt^n po?rxd m difitrent DPEP distckts.

.  FiHm2 -up o f tea:hers v-cancies ii still under active considcrsti;,! 0:  Stale Oox roim eni by 
the appointm en'of Pari Teache. ;■

-3 — to ensure t.mely 

supply to schools.
i
i

•  Ccnsequent upm  subnission 01 requism on of textbooks rST3PC, m rmj- 2001 the 
process for NC3-2002 -̂ -as started as early as «iih a view to m aking 
textbooks avaiiible to BSPP latest by January, 2002, B S fT b s  been infonred that the 
cancellation of m'CBOOO: has ceen recommended by the^>em :ng  Board cc BSTBPC 
and  the W orld 5ank hss been informed about it th r o i^  New-Delhi. As such so 
far as BSPP is -oncesned all necessar>' steps were lakeumf^ in advance far obtaining 
supply of textbtoks fcr the year 2002.

3 . Pto%-ide trainirc to CRC coordinators e n a ito j  them to enhance 
the quality of suppor to teachers in schools

(A) CRC Coordinanrs have been enmisted to  employ t h a c p a ^  strategies emblmg them  
to improve the oiality of suppon to teachers

(i) 1 day refbinon csim orientation trainmg to teachm
(ii) Academic aipposi during school v isit
(iii) Enrichmen: in coGSohdatioQ o f  innox^ation dunng«:l»gs^pdon.

The issues identifisf for (yiahtyuuinovement are
{i) Tracking of childi*^ise learning p ace/level and oi week child
(ii) aassroomrirganHation as per their need  and habit
(iii) Finalisatioi o f processes for effective classroom
( iv) Fomiulatun of st'-^.egies for remedial support to
(v\ Developrrt*.nt o f .'•'nniionnt; F^Mrmars — _____  _______



4 In th<± next cvck of tra-nuig teachers, focis on the learning 
a:>ue-*'ement o f sxh  c h iii organisation of m ukilevel teaching 
arti school im p ro \^ e n t pinming.

(vi^ Any other contextual issiie.

The most important issue was to develop School Development Plaa by evers- schori 
itsdf.

(B) 2 days stsce level workshop was convened on 9*-10* January- 2002 on Moniioang of 
Leamine arhievement in school and sample o f  four schools in every district haie 
been selecad to finalise the strategies evolved on pilot basis.

(a) In order equip the teachers through training programmes k> that they coui: give focui 
on the p-ce o f learning o f  child and accordingly organise tit? classroom traisaction and 
arranee lie  sitting pattern o f  the children with diiierent actievemeni leveL i Reflection 
and Plaining cum M onitoring meeting was organised k  State Level md District 
Proeramne Coordinators and Progrannne Persoimel and stniegies \s?re finuised in this 
resard- Accordingly every district imparted 1 day orientanja to BRC RP h) that thev 
could co’isr these aspects during 10 days residential training i> teachm .

{hs S duiv> Subject Specific Training module has been devekped which speciically deals 
u ith  the;.; issues. This training is under progress._________________ _ ________ _


