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STATUS ON ALS

COVERAGE

. Cucrent Status

Total 2251+L S Vidyalayas cperationalise:d: (1135 Apzaa & 144F Angana Vidyalaya)

| Promosed upto AWPB 2000-2001

L Apana Vidyalayas in smail habitations situated in remote inaccessible areas, and
for worning dropout/out of school children of 6 1o 11 yrs ag= group.

1. Angan: Vidvalaya for 9-zirls (dropouts as well as 1illiterat=s) on the pattern of
Jagjag: :enzes of Mahil: Samakhya programme.

l Toral children covered throigh ALS

Approx. 5784

Acdministrative Arrangerrents

Appowmtment of AS coordinator (State
and district)

AS coordnuzror a1 state & disuict levels i place.

Censututon of State Rssource Group
(S716) & Distnict Resourc: Jroup (DRG)

SRG & DR = coastituted.

Viusmoning & strategy buildzg workshop

¢ Compired.

Issue of Equivalence

e For9-rrils

Profile of the group »  Childez of SC/ST children not going to school as school is ore than 1 km away.
e  Childr= helping their parents or engzged in child kbour.
e Dorpous & highly margmalised children.
o  Childsz1 of schooless habitation.
e  Workng children and children aof mmgrant levels.
. 1 2 s (for 9~ age group children. )
Duration of the programrm: 1. 3 ars ( for 6-8 yrs. age group children.) -
1. In ur semesters.
School hours L 3 urs (Apna)
1. 33ours (Angana)
1l Muma Samuttee to decide schools timings.
Na. of learners per centre L 1225 (Apna)
11 1525 (Angana)
Teacher qualification 1oL Mn. 8™ pass women (Mostly belonging to the disadvarraged section).
Hwonorarium : Rs 700/- (Apna) per month
1 3" {avs Induction Traiming :
Traming Duration 1L > ays recurrent trziming after every 3 month:

ik lbdays refresher taining before every subsecuent serxester.




v.
V.

L Vi

10 days tramrmg to MTs
10 days warmg to XASRGs
Monthly refizctions.

Expenditure Per Scheool/Per year (Rs)

b1
-l

Rs. 9230 (in the fost year)
Rs. 7630 (ir the folowing yezr)

Expenditure/child/yezr (Rs)

L

Tl

Rs. 462 (in te first vear)
Rs. 382 (i e follrwing yean)

Academuc Support

* By Academic Suppor—curr-Resource Groups (ASRGs) for every 5to 10 centrzs 2s the case may be, provision for one
- ASRG has been maa:. i

The ASRGs are drzva fron retired school teachers’ minimum matric passel wwal girls belonging to disadvantaged
sections.

a}samean

Honorarium of Super/isors

Rs. 1000/- per montt

[ Matenal used

1.
1i.
Il

T v,

Vi.

vii.

Curriculur Zevelozed for ALS

Books devzioped for semester (I) i Language, Mathematics and EVS mmited & distnibuted.

Books devz=oped #ir semester (IT) on Language, Mathematics and EVS crinted & distributed. Books developed
for Semesi=-111 it Language. Maths & EVS printed & distmbued.

The Books :0 deizloped for Semester-1 & 11 have been revisad afizr first wialling on the ALS centres and
through ng:vous purticipatory work:shops.

Books devzoped i Semesier-I11 i Language, Maths and EVS distribzred.

Additional rading writing matenal thas been developed for Angna schools.

Books develbped ©or Semester-IV im Language, Maths & EVS printing i proeress.

Collaboration with N3Os

Mata Samitees ily imolved in rmaning the schools.
In material devenpmeir, collaborzdon writh individuals drawn from NGOs.

Pupil’s evaluation

At the end of Semester-II pupil’s evalummion for all the leamers was condnoed at the district level and report shared
with the parents. Achizzement level of most of the children was quite encorraging.

1 Internal evaluation

Concusrent evairation 3t the promamme through in-house State Evaluation Tzam undertaken. The report shared with
the districts, SCERT, mrstructors & ASRGs. '

] Process of phasing ozt started

AS C entres heving crmpleted the 3 yesars duration are under the process of phasing out. 726 centres have been
phased out up 10 26.01.2002. '

Mainstreaming

Collective effors by ASRG, Instructors :and Mata Samit is being made weh the help of VEC to mainstream the AS
Children in difzrent :lasses of herebw Primary/Middle school. 7996 cdiildren have been mainstreamed up to
26.01.2002 fromz AS.

Monitoring of mainstreamed children besing done by the Mata Samit, VEC members, Instructors & ASRG’s with the
help of DLO pesonnel

T TLMs

No separate TLM grazt given to the imxtructors. During training of the irsiructors, lots of TLMs are prepared and
carried by instructors 15 the ALS ichoolis. All leamners are provided with free extbooks, slate pencils and copies with
a cotton bag. A etter r=parding the provision of Rs. 500/- per TLM grant fer AS instructors has been sent to MHRD.
Approval fror ZOI 1 rwaited. .




STATUS REPORT ON BRC/CRC

Starus statfing

47445 BRC-R>5 identifi:d and in place @ 3 per centre. Th: BRC-RPs are sr:hool teachers. Tre B=I s the BRI co-
ordinmor. T:ze CRCC: ire in places. These arz teachems.

Selec

tion procedur: & Orentation

[-13 yool ztimary school teachers were identifiel for each BRC throwzh a nigorous smirthismy process The

identied texchers were trained as master mainers :nd capable teachers from amongst tie maser trainers were

skorttsted 1w work as BRC Resource Persons. The CRC coordinators are selected by the texhers uring corse of

"“:idi‘:tia] izichers waning or in special meetings. Tzus the BRC resource persons and CR :ootcnators ar: Tom
nist errcowered eachers.

T ve tining of CRC crordinators initiated in the districts. 1783 CRCCs have been trained.

T2z E2C r#ource pasons and CRC coordinators 22 deputed for one yeur and thereafier oromy vack 1o stiooks,

Foowsier. v entrans who are selectzd and rained zs per the procedure outhned above replu:z ten.

BRC-2Ps a- being 1mparted 5 days re-curreat trainicz by SCERT.




STATUS ON RESEARCH & EVALUATION

1. Organizyon & Management : | ® Two Sme Resource Persons in place in SPO. ;
(3 Staffng ! ) I’

SIEM AT, SCERT and Research Institutions are involved in Evaluation.
Stz Zraluation Tezm constituted and trained. The NIRD; Hyderabad crovidzd res:urce support for the
trame of SET members.

(1» Oth=r Institutions Role

(1) Advisory Group | Saate Resouce Group in place. i
2. Artion Zesearch Programmes ! : I
(3 Opznitonal Levels and Status e Acuox esearch training conducted for district level.

e Stzx kel Action Research Group formed and trained. ’
' s Dislevel Action Research Group formed & trained.

3 Pf_':»momn of Research in Primary Education » Drrss tom the experience of BEP research programme. Priority areas for the vzar asveloped in a meeting |
(11 Straegy f at $20 with district and state level participants. ‘
(11+ Stades Completed by State Level » 8 smdes (including baseline) completed. 4 studies planned in current year of whizh is in prooress and |

other o studies TOR yet to be cleared by MHRD.

(111 Arez in Focus for the Current Year ) Swiy on culture & process from Gender Prespective.
(n) Duwramics of Grade-1 Enrolment

¢n)  Cdiort Dropout.

(iv) Punii’s evaluation in the current year.

(v) ‘Eaziuation of different Component by External Agency.
() SEEMAT has separate agenda for research.

(¥i))  R=search based on the findings of EMIS Data,

4. Irpact Assessment

(i) Srategy State Lewrd Tvaluation teams formed.
(11) Evaluztions Planned /being Undertaken »  MIL =aluation (1998) completed.
» MIL maluation (1999) completed.
*  Exerndievaluation of MS complete
! »  Pmoevanme evaluation by external agencies 1muatcd
| » Pmafscvaluation pkan in various stages of implementation in the district
»  [neredlevaluation of MS completed.

. Evirarion of Programmes by State Evaluation team of 3 components comple=t
| » Preranme Evaluation by External Agencies to be taken up. TOR for each cozpon=t prepared separately |

'h



& send o MHRD for dearance.
e A studv of dzsstoomculture and Processes from gender perspective: Data Collection compler, coding is
In proress.
i » Evalumoa smly by GED, ODG & IED by SET is being planned.
e Comproeo®=e assessment and evaluation of the district performance from the point of view of physical
& finmcial anevemats being done. SET report-shared with the distcts.
e A studv or Dvnamits of Grade-I enrolment to be taken up. TOR for this study serd to MHRD for

cleara=ca.
| e A sw oz J:cort Dmpout has been initizi=2. -
3. Networking ‘ Has a —erwx #1th RAE institutions. Efforzs made for wideniyg the same.
6. Mid-Term Assessment Study Draft Reporz of MASis Ready.
7. Sustainability Study To bz mkzr = by GCB.




STATUS ONSIEMAT

Nature of Institution

e  SIEMAT is aunit located in the SCERT.

e Th= Dwector of SCERT is also Director of SIEMAT, but SIEMAT is a separair unit with
funcnal auoonomy.

e AdX Direcur, SIEMAT assists Director, SIEMAT in the management of the programmes.

e Th=3EP-SLD? and SIEMAT work in close coordination.

Date of Establishmezt

2™ QOctober 1997

Appointment of Dirzctor znd date of appoinment

Director, SCERT morks as Director, SIEMAT. However, Addl. Director, SIEMAT is vacant since 12.11.2001.
L The Officer of STERT s finctionine Additional Director STEMAT

I 23 ( Excludine Dir=ctor )

Proposed staff smuczire

e Acuniemic.
AdZ Directar~ 0 (Acting Additional Director is functioning)

lemrrer—1

S:aff in position Rewi-ch Aswociate — 1 and (One waiting for Extension)
o Nozr-Academe — 7
Activities. *  All five-reszirza studes are complete. Two more Research studies on BRCc,CRC,DIET interzkzzes and

on “Enrolm=z & Colurt” have been undertaken.

First round Tzaming yrogrammes of educational administrators of the project districts completed. Second
round traimirg progranwme begun, 8 training programmes are completed. Three Training proz. On ‘Plan
Preparation” ®zre conpleted. Total 30 training programmes & 825 personnel trained.

DSEs & DEO of Proj=ct & Non Project districts imparted training.

Publication &f regular quarterly magazine “SIEMAT SAMVAD”.

Training eguivments such as computers, OHP, slide projectors etc. procured & furnishing of computer
room compezzd. Secmd round purchases of two computers AND Training Hall equipment is 11 prozress.
Two nationd seminars organised.

Capacity budding of fculty at NRRC, NIEPA, NCERT, Ed-CIL & U.P. SIEMAT, Allahabad were done.
Two books published

SIEMAT bwolved in AWP&B preparation and Appraisal of 2001-2002.

SIEMAT imolved m fifferent workshops organised by Educ. Dept. GOB.

SIEMAT imotved in 3lan appraisal at national level of SSA programmes & Restructure of DPZP.

SIEMAT ak» mvolvad in SCERT Activities.




STATUS ON GENDER INTERVENTIONS

| Staffing Position g

S:-:e.Gender Co-ord‘dna.tor : o Stai= Gender Coordinator in plax=
Drstrict Gender Co-ordinator ‘ o Separate ECE Coordinator in SP2 n place.
e ECE/Gender Coordinator in DPT o place.

- Rssource Groups
- tCender & ECE) s Staze and district resource growu: mder Mihila Samakkva formed znd funcnozal.

, ¢ MS being an integral part of the 2P, Highly motivatzd state and district care teams of MS in place.
!« SRG and DRG for ECE constinrer

‘Munia Beti Padhti Jaye’ audio {asettes feveloped
¢ Quarterly newsletter being publsn=f reguhrly..
e Audio & videocassettes on genaz xvelored/disseminzied.
~ *  Munia Beti Campaign matenalks . zuendan developed/czsseminated.

Community mobilization Materizl Developmem

{ lz:zzraction at sub-district level _ e Under MS, 1854 Mahila samou= 1 villeges functiomal.

e  Prabhat Pheris, Padyatras Bal Mz and Ma-Beti mela at block and district level.
*  One block in each project distriz s=fected for focus gemder interventions.

. » Jagjagi/Bal Jagjagi centres.

* MSK at 5 places.

VEC *  Wainen constitute one third of ¥=C members. The sotal membership of a VEC 15/21 and the woren

constitute 5/7 of the same.
One post of chairperson/vice-chzrzerson of the VECs carmarked for the woren.
In the Orientation training, VECz women members take active part.
In the professional training of %=Cs atkast two wommen members from exch VEC are being impared
training. 7

e The State Govt. has passed the Zifiar Staie Vidyalaya Shiksha Samini Act 2(80 on 16.12.2000. New VEC
will be constituted as per this acz




Commumty Participation

The management of Apna/Angana Vidyalayas rest with mothers committees.
Community providing local resources for preparation of TLMs at ECE centr=s at number of places.
The management of ECE centres opened under the project rest with the motrers committee.

Frdagory

T-aning of academic staty

znder sensitization training imparted to teachers/programme personnel.
Gender sensitization forms part of all training modules.
s 567 Jagjagi teachers trained.
1220 female ALS instructors/220 ECE instructors trained.

Txacher Support Material

» 16 MLL based textbooks developed in which gender issues have been propz=+s addressed.
Book on TLM by the name “ Sikhana Ashan Hai” developed which address= gender issues effectively.
Training modules of BRC resource persons, teachers, VECs. educatioial administrators and CRC
coordinators also include oneniation on gender sensitization.

A national seminar on UPE organised, special emphasis was given 1o gende: ssues in the said seminar.
A special women issue of SPO quarterly magazine “BEP Ahwan™ and “Halchal” newsletter has been

Workstops/Seminars etc.

orouglit oul. The i55ue addiesses glIIS Educaton &,women €mMpOoWwerment 1SSIES. B

Textbooks

»  Gender issues addressed in the revised curriculum and textbooks of primiry, formal schools and ALS
schooling modalities.

Cipacry building
Preparmon of Gender traming module.

Sensitization programmes for DPEP personnel.

= All SPO, DPO and Programme Personnel imparted professional training in which gender sensitization is

an integrated part. '
»  Training modules developed
—®  ECE/AW workers

-» ECE programme personnel/ICDS Supervisors/AWTC instructors/ICDS  telpers

s

. % Mata Samittees

> agjagi teachers
~#  Sahyoginis

Networting

Mahils samakhya

e Close linkages with MS/NGOs/Anganwadv/AWTC,
» Close operational linkages )




Irnovation.

“Friendship Cimp® was orgamzed at State Level for the adolexent muls of Usban Schools and rural
Jagjaggi State [evel Wix-Beti Mela organized.

EMIS carwres data an zirls erolment.

The girls enroment r ALS madalities being mosmitored .

The texttook astmbuzen amony girl children being monitored thriugh m=vised PMIS formmat.

Mahila Diwas ie. Women’s Day organised in all the project dstrick m which thouszmds of women
participz:zd and dehaed on the gender issues.

Mabhila Shikshen Kenras for wiolescent girls.

shernative Schooling

Special modues for +x2ana Vidyalaya for 9+girls — moedeled after Jagiur of MS
Apna & Angaza Vicizayas huve female instructors only & are wider i manage—ent of Mata Samir=es.
1022 Anzana sidyatesa for the 9+girls — Dropouts as well as illiteates ened so far.

F.asearch Evaluation

Study oz probems mr=fucano of Muslim cirls completed.

10




STATES ON COMMUNITY MOBILIZATION & VECINTERVENTIONS

Administrative arrangements

¢ Redia/Community Mobilizaton coordimatce in place at SLO and DLOS.
¢ ore team on Commumurry Mobilization & VEC funczonal in every DLO.
¢ RG/DRG formed.

Community  Mobilization
Development

Maten:!

+ Iosters’pzmiphlets/Bannesrs calenders develiped in eveary DLO/SLO being made.
»  :uoklets 3rochures on DPEP published & Jsmbuted

o “:llowin: matenals hawwz already been J2v:ioped;
A luoks
+ illage Ecacanon Comrmminize — concepi. process of formation training of utprerzk
¢ ificroplzzaing — concerit process, etc.
» - lage z.zucanon Comrmutize member: Tzing mod:le

» ficroplzmming Training Module
+ licroplzzning Operaticmal Manual
o _sk Che== ~ Concept orocess eic.
+  _ok Chezz — Training Mocule
¢RI Merzzers Training Module
B. audio Cassettes
- e tudio Casseties of Abimiyan Geet for envirenment building
o 1adio Czssettes of Mumiva Beti Padhat Jzve Campzian
o -adio Cassentes of Shiksha Geet Mala for zavironmsat building
» :pndio Cessette on Wormen Economic Empywerment.
* rudio Cassettes of Shiksha Geet Mala in Maithali, Magahi.
C. Plavs
» cplays ésveloped, prinned and distributed
s Eke Upai (Bhojpun)
. Jabhi Jzz1 Tabhi Bhexr
. Ghar-Ghar Alakh Jagayenge (Magahi)
. Durangi Nitya (Angika)
» =pother 23 plays developed and are under sroduction.
D BookletsBrochures/Pamphlets:

*
Vit

-« On different 1ssues developed and distribunzd.

« vlaterial for capacity bmilding through Disance mod: developed & distributed in differ=1t collegial languages.
E Video Film

¢ n Teacher Training (Hum Honge Kamyabh)

« lternat = Schools/ECE (Nai Dagar)

o ivil Works (Neer Ka Nirman)




e  Community mobilisztin (Log Mere Gaon Ke)
ECE (Ankurj -
Each ot 20 mautes, developed. D, Patna teleczited once.
K. Magazine
¢ Magazine “BzP Ah®=z" rel=zsed every quarter &t SLO levelNewsletters published by Munger. Muzafiutur. Gaya,
Rohtas & Bhajpur disicts so far. ;
G. Campaign 2nd other mobiksation Activities
¢  Enrolment Drves/ Bz! Mela/ Maa-Beti Mela/ Shiksha Mahotsav 2002
e  Wall wnargs
e Nukkad Nazwzkas in Plevs
¢ Theatre Workshop for zapacry building of culturz! groups :
e  Environment Suildinz znd meoilisation activities with VEC formation, Orientation and Microplanning icuvres.

L3

Cafn{’?ign and other mobilisational | e«  Intensive carpaign: ‘zunche? for VEC formation. VEC for every school formed through an inteasre pricess driven
activities exercises.
Munia Ben campaicn kunched.
Wall writings. Padve=zs, Bel Melas,, women’s meet, sporis-meet, Ma-Bett Mela, Audit-video canparrr. Ezolment
Drives. Przbzzt Phenz:. Stresr play etc.. organize? in every district.
e  Theatre workshops I tapaczy building of culturzl groups in 3 Emomsnc zones held.
e  State level Bzl Melz ozanizel
e  State level Mza-Beu Mela orzanized/bzl melas at district and sub-district level organised.
e State level Bzlika M:liz oror_zed

. Ihan]\hls o _?E TSI pul Ip on on he occzzon of Republic Day/Independence Day celebrzziows =1 e sizte and

district levzls
e A Nationzl Ssmunar o= UPE ‘roanized

¢ Mahila D__; {TgaAnLsst i DL, level.

e Innovative wzlf paint—=ygs doze in Bhagzlpur distxct.

e Kala Jathzs ‘ormed = Gayv: Bhojprr, Muzafirpur, Rohtas, West Champaran, Sitamarhi. Vzisali - Dz-dhanga.
Bhagalpur. Manger & Pumne: districts.

s One day Orsmmtaties © days zaining of VECs, Lok Chema. Quarterly Reflection of VEC Presiézm anc Secrzuary it
block level [ day ri—ng of PRI Members, 1 dzv maining (Workshop) of Mukhiyas being organissd n all dsTes.

[

Community Participatier /Community | ¢ All VECs constituted Recorstituted through a  well-orchestrated & process-oriented mobilizenior cazraiza in ell

Organizations districts. Tae campziz" 15 pricess-based in whick communiry is at the fore. )

¢ VECs momvzzed to ri= schocis during teachers stike in Bihar.

e Mata Sar—tess form=3 to rm ALS & ECE cermes. In fact, DPEP is facilitator, & Mata Samri=s ars the de-facto
agencies & rn ALS =CE.

e Community sroviding resource support at grass root levels.




Empowering Community Organization
(VEC, MTA, PTA, Panchayats etc.
Marznals development)

Traning modules for VEC & Micre-Planning developed.

Traning module on community cozsguction process developed.
raning module for mata samitis daveloped

Truming Module for PRI Members developed.

Orientation  Training/workshops  for
Community Organization

Wirkshops to moniwr progress of VEC formation organised at diferent levels.
Ome-day orientation to newly conszmuted/rz-constituted VECs ormnized.

Fr» days training 1 VEC members mitiated.

1 v training to RP! Members mitzaed

Quurterly Reflectuioss of VEC President and Secretary at block level orgamsed
1-za1v orientation trzining (workshoo) to Mukhiyas initiated.

Onentattion  Training /  workshor
provided for staft Master Trainers

(rv7. State level Resource Persons Training Programme for VEC: organised.

Sure Level Workshop on different swrategies of VEC formation md its implemen=ation oy DLOs organized
Sure level workshog organised to rzview the process of VEC fornation.

Drumctwise idennt:zanon of UTPRERAKS and ABIPRERAKS reld.

Truning for utprer=¢s organised.

Sure level worksheo on different sz21egies of VEC.

M:uthly reflection of VEC coordizators at State level.

Areas and instance of participation

V=Cs participating in micro planning.

V=C participating m school improvement and community mobiisation.

\VITs were motivaizd to run schools during teachers strike in Bitar.

\EC participation m Lok Chema

VZC participation m distribution of textbook :

Al Civil Works including construction of BRCs entrusted to conmunity through Comrmunity Construcnon procedur=s.

1 Other activities to
Parucipation and Innovations

promotz

Mara Samitees formed to run ALS and ECE centres.
Tieatre workshops for capacity building of cultural groups in 5 inguistic zones beld.
Imovative usage of local folk forms to spread the message of DYSP.

Nerworking  with NGOs, GOs etc.
~ tinated.

Paticipation of NGO workers, volunteers, youth clubs, social wirkers, ICDS workers, youth organisanons, etc. in VEC -
fornation campaiga and other community mobilisation activities
Nerworking done with trade unions, NGOs, teachers associations youth clubs and NYKSs.

‘f Total No. of VEC constituted

24356 Village Education Commitige constituted.
Eiwch VEC usually mects ones in a month.




STATUS ON PROJECT MANAGEMENT

5:0

=)

Statf Development

- Cuar Stanes of Keyv posz

o Fz-orgzmsed

Bihix

Jut of 27 planned stz 1T are filled in
20

Jut of 225 plamned st2ff 167 are filk=d in
2L0s.

Lppoinmenl  adverussmeIl  Ior  wacant
sosts hev: already teez oubhished and
wplicanoz  reviewed. A case on
‘eservanor issue has De:n Dded m the

Hon’ble Tigh court Fimal cuncome of the
:ase is awiited to expediie the process.
viission Tisk Force 1z = oosyon, mmeets
~vice a —onth to disciis and somn out
‘mplememnton related 1sszes.
Reflectior-cum-Planning Me=ung (RPM)
¢ all D¥Ds 15 held rzrilzzhy once in 2
month 1 which progrsss 13 reviewed,
mplemermtion related  issues  and
tifficultizs are discusssd amd sorte:d out
ind discct experiences are share:d for
mnutual bmefit of DPOs 2=d SLO.

Apart frm monthly R2M of DPOs
:omponertwise RPM is alsd held from
ime to ime for focusied stention on
20MpODEILS.

Senior Paxsonnel from SLO are visiting
DPOs 1w facilitate mmplernentaton  of
Srogram-e.

Currzie Stawus o7 Key Posts:

Cnts of 226 planned 161

ae I posizon.

Seme of th: BEP personnel
huve resign=d/left for
rermanent b elsewhere
£3potnms:t

aivernsem:=at for vacant
msts hav: already been
mblished znd application
m=viewed. A case on
w=servation issue has been
Zled 1 th: Hon'ble High
mwrt Fina: outcome of the
mase 15 awzited to expedite
f1e process

JTF meenzgs held
=gularly.

Refresazr course on Annual Plan Preozmation with spezial emphasis on Data
Analysis and Interpretanon at:ended at LBSNAA.

Staff ained in Appraisal of DPEP District Plans.

Staff =z2ined on Preparzuion ol AWT & B at NSDART. Mussoorie.

Staff cained appraisal of AWP&B 21 NSDART, Mussoorie.

Staff provided orientation trarzing

Civil "Works swif mparted professicnal and hand: on traming on the
practical aspzcts of CECT.

Regulzr Reflizctions of programime szart

Refresher course on AWP&B prepazavon attended by zil DPCs in December
1999.

Cours=s on use of quantitatve dm=ta attended by selected DPCs/ACP in
NIEPA.

Select=d personnel parucipzied @ National workszop on procurement
organized by Ed-CIL, New Dzlhi.

Staff being sent regularly to azend nanonal level workshops.




STATUSON CIVIL WORKS

STAFFING ISSUES

Few Engineering stzit i cequirec m_the districts. Training for the engiaeers is also comrlzns.

Use of new. improved desicas

CECT designs being usad for corstructnon. New desiens developed further improving one e earlier dessigns.

Efforts towards cost-eiTectrieness

All consmuctions ars tmough ahirnauve technologies and sigmficant savings have been zchieved, eve=n after =z ntainin a
high quality of constp:tion. There has been a report of demand being created on other agencies no adopt similar c:st-
effectivs technologizs. & Resourzz Maoping exercise has been minarad.

Convergence Repairs are proposzd iz be takzz up through convergence. The community 1s encourzz=3 to rope i JRY E13 MLA WP
funds.

Training A 12 dzy professionzl Tiining prigrarmme followed by 5 dzy hands-oz training has beer conducted for 2ngines=.

Engineers Recurreat hands-on wa=ing promamme also conducted.

VEC The VEC/BNS 15 imnzamzd wainuwy beiore construction starts. Masons are also traned i C=CT.

Planned Target
BRC - 140-6 PTEC =146

Compleied - 108 + 0 PTEC nos. in progress — 38 + 2 PTEC (nearing completion).

CRC/AdAL Clzss Room - 18 &
1652 respecuvzly.

CRC completed - 399 . In prograss — 399 /Addl. Classroorms. compleizd — 338, In progr=s=-467

Target NSB & BLS -302 & 44>

respectively

NSB completed 11230 Iz srogress 235, BLS completed 49, In progress 120

Target toilet & Handpumpy 119>
& 824 respecnvelv

Toilet completed 447 , In progress 378, Hand pump completed 385, In progress 27

Implementation Agercy

VEC (Bhawan Nirman Samiu) =CCC.

Supervision Agency

By DLO/State level offcials'SR: members/Consultant Architects.

Staffine_Position_(Svpenmion &
Monitorning
SPO

1 Civil Works Manaver. 1 Archrect.

Site Supervision

By DLO Team of Engrreers and by supervisors one each for 4 to 5 sitzs.

Staffing Issues

Well-gualified AEs JEs in place m all DLOS/many rounds of professional training impa-1e:d.

Designs
Appointment of Consultams

SRG involved in drawing & desun preparation.

Preparation of designs

Pedagogically enriched. BRC/CRC/School Building/ACR designs preaared Bascd on CECT.

Innovation Fund

Child Friendly Elemenr in schots is under construction.




CIVIL WORKS

Progress report of Civil Works under Bihar Education Project & DPEP
Druring 1996-97. 1997-98, 1998-99, 1999-20¢w 2600-2001. 20:01-02

~ Unde: BEP ' Under DPEP :
| Type of building | Nos.of scheme | Nos. of Transition into  : Schems plannd ;| Completed , Tozzi m progress
akes up corpleted ' DPEP ' '
scheme \ : ‘ j
" Clustzr Resource 355 333 {22 1181 1599 [ 399
Centrz : |
Addiconal tlzss 292 268 ;24 1652 338 66"
room |
| New school i £ 502 ' 113 233
! building f
Build:ngless ) ' 0 0 413 49 i Ol
| schoot butlding | ; |
| Block Resource |7 6 1 | 140 + 6 PTEC | 108 38 - ZPTEC
. Centy2
i Total - 654 6070 | 47 2737 1 608 i 1040




STATUS ON :ARLY CHILDHOOD EDUCATION

[ Staffing Pesition

State ECE Co-ordinator » I3 Place

Dismict ECE Co-ordinator « Iaplace. |
Resource Groups *  State R=source Group and Dxxzict Resource grous constituted. I .
Interaction 1t village level. e Campasgn for coening of ECT centre. T

e (Campa:zzn for farmation o7 »:22 Samun

e  Orientzzion of Mata Samin.

e Bal Mela, Kit exhibition. S22 and Rhyme corrreetition for ECE children
o MonthTy meetce of Maw Si—tcommunity .

Communits Participation »  Openirc:z of ECZ centre, sziz=mon and availabilit: of place for e:znw=. selecten of Didl. munning of centre, ev =rvthing s done by |
community/ma samiti.

o  Commmnity/M:ta samiti hz: =e right to select acother Didi in case she is not Zoing satsizetonly .
»  Commmnity/Mzta samiti provides waste materials for preparatiom oi playing iit.
Capacity Building e  Orientzoon of Mata Samiu
e Monthly meerng of Mata se—in
e Induction trainmg of ECE Dniis/ AWWS
s  Reflecon meetings of ECE Didis
* Inducoon trainmg of ECE —xmers
& Inducoon training of ECE zr:egramme coordimators
e  Reflecdon meetings of ECE :oordinators
*  AWTC/MLTC principals msructors training
e  Workshop for PLM Develo-ment
» Reflection meetings of SRG
»  Capacity building of SRG
e - Inducton Traming of ICDS Helpers
Networkmg o Linkages with primary schost, ICDS and other NGOs/programmes related with ECE. .
Activities o Supply of Playing kit to A® centres (Non-World Bank) and ECE centres.

o  Estab¥ishment of 765 ECE zzntres in all 11 districts.

e The trainers zam of ECE with specific trainine on Monttonag «f ECE ctres work as ASRG who are wiven Rs. 1000/- per
month for 516 10 centres, = format is evolvad 7or the same.

o  Reflection traming of ECE mainers. '




AWTC/MLTC princpals/instctors training

Rizflection Ma:ung o ECE proramme coordinators

Deeveloprment ¢i Herers and Nata Samitis Training Module.

Fueld tri2fing of hebrers and muta samitis trzining modules completed.

Three Books rublisnzt and distibuted to AW/ECE & B:ljagjagi centres namely :

Aao Gamzen Get

- Aao Xahzi Sure

- Aao khelen K

Erour Traming Moduss develmed and are under process of pnating :
- 15 cé=vs EZE/AV Baljagiun Didis

- 10 cdzys ECE Tmining

- 6dzws Laiy Sumsrvisor

- 4daxs AW Hepsrs

- 1 dav Onentano Trainme Module from Mata Samii




STATUS ON CURRICULIM /TEXTBOOKS/TIM

Classes covsred /Natre 7

Develor—ez: process

mzzenal’

27 utles of textbooks dseloped a=d approved by GOB, kizve been myoducad m the entire state (Class | & 11 languag?
books in Hindi, Urdu & 32ngla. Class I, ILIILIV & V, Maths in Hizdl Urdy & Bangla, EVS Social Szience Class I11
and EVS Science Clas: i 12 Hindi, Urdu & Bangla)

Books trialled and feed-ack incorporated, ready to be placed before JAC: Hindi-IIl, Urdu-III & Bangla-ill
Manuscripts developed :nd sent for print for trial:

(1) Language Tex=ooks for Class-IV & V Hindi, U-du & Banzla

(11) EVS (Social Sence & Natural Science) for Class IV & V iz Hindi Total 10 titles.

Revision of cumriculurr = 1 progrsss. After the revision. 7 would be submir2d 10 the Govt. for adoptior:

A TLM guide for teackers oy the zame of “Sikhana Aasa= Hai™ developed. -ninied & distributed to evers teacher in the
project districts for use

The textbook development work aad the teacher training zre integrai=d activiues — horizontal & vertical both.

The teachers, trainers, =Titers, subject experts, communizy members. DRGs SRGs and state/national level experts are
involved in the develorment of zxtbooks through a proscess of workshops (Regional & State levels) and trials. The
SCERT & Textbook P_>iishing Corporation is also invoi~ad in the process.




STATUS ONIED

Activities

75 IED Resource Tezozers have bezn trained by rwo rzuogized NGOs'and providad <7 days fh:ndation Taining

IED coordinator at SLO/DLOs in place.

Four blocks in each disrict identfi=d to launch the promamme.

Component of [=D wcorporated in the Ujala-Il wainizz —odule for general tzachers.

CRCC training moduk has a component on [ED.

3 days training moduk for CRCC has been devzlop=: x=d mialled. 3 Resource Perseas ident7ed and wained in each
project district.

Al CRCCs of 1dentified IED Block have been provid=i 3 days maining.

Survey work has been completed and formal categons:tion done.

Red Cross Socienes hzve been requasted to provide axXs 2ad appliances as per requireiznt.

Assessment Camps & follow up camps have been orzanised in each project district for orthxpaedically handicapped
children and 21ds & appliances have been providad by ALIMCO.

In the year 2001-2002. additional 4 Elocks coverad 1n zach Project District.
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STATUS ON TEACHERS TRAINING AND SUPPORT ACTIVITIES

Csverage/Romds/Cascade

-

(1)

(1) The methodology 1s participaory & activity tased.

On= round of teachers trainng by the nams of Ujala-I impars=d to all teachers. ""z:-1 is a 10 days residential teacher |

traing programume focussing children of clzsses I & 1.
The second round of teachss training by the name of Ujala-1I is being impart=: =2 2l teachers for 10 days and if is
nez: completion. :
So far more than 47603 teachers imparnted Ujala-II training. This module is a 1¢ Zz3s residential training & covers the
nez:3 of students of Classes Z1 to V,

3 czvs needback subject smecific training odule of Hindi. \Iath and EV S ezl Scl) developed and trainine or
thewe sterted in disoicts., )
Cascade model waining prozuss:-

The SRG trains the BRC-RPs, who in tizn train the teachers.

The trainings are condiwcred at BRCs. Triining 1s residermal in nature.
The Ujala I & II tramnng modules were developed through a ngorms parucipatory process involvi ing
teachers/rainers/SRG/DRG md textbook deelopers. The SCERT/DIET suppor v=: also harnessed. After the draft of
mac-Zule was ready. a trial o7 he same was cooducted wi th errDowered 1eachers & "=Ipacks were consciously obtaiz=d.
The final module emerged ater incorporauz:z the teedbacks.
The focus is on thz followiny ~

Mouvational, aspects, atitudinal changz. school management, MLL, Languiz=. Maths and EVS

teaching, Multigrade Teaching, preparztion of TLM and teaching of values

CRCC training module devzoped by SCERT. CRCCs being Tained at district I+

A £ days training module (¢:ntent based) for BRC-RPs have Seen prepared by S'=*T. The training has been initiatzd.
Regular reflecion of BRC-EPs at the districz level taking place.

One-day monthly reflectionof teachers at CC level.

A workshop held on monioing of learning :chievemeat in s schools follow up 01 tese started.

- |
Suts on Szte Resource Group and | e Pedagogical Improvement it at SPO is working in close association with SCEF T R
Drtrict Grows * Depending upon the need, rsources from Uziversities Instituzions being tapped. “=¢72 are plans to augment the unii by
appointing more persons.

The DRGs are fully functiznal. The members participate in the regional leve »crkshops. These include school &
college teachers, NGOs, mznbers of commrnity etc.

l

!

|

i
)

BRGs/CRGs also have beer formed.




STATUS ON MICRO-PLANNING I™ BIHAR

Name of distnz=s m which micro-
Tianning 1s being mnated.

Muzaftfarpiz, West Champaran, Sitamuarhi. Romtzs | Bhesz'pur, Biojpur, Gaya. Munger. Vaishali Darbhanga and
Purnea.

Detailing of actwines underizken and |
—ethodology. tectmigues use:
zlongwith curren: st2ws in each.

PRA techzici=r is used. DRG is constnuted in ++v=m dister 2o supsrvise micro-planning process. wiith is carried out
by facirzizes :zd animators at the viillage lew 2l <n ip-tcuse madule on micro planning "PRASCON™ developed

detailing tersm the concept, methodinlogy amd ativites mvolved A training module for the Abhipreraks/Prerak
(motivators :mators) developed.
Inevers 2

s sufficient number of 2. bhiprerwiss Toeraks zve bez trained. Triese trained Abhiprerzcs Praraks have
been engzz:d = Micro-Planning exercitses in oce or two birck in every district. The preraks 2re drawn fom VECs.
Alwogether 7617 villagss have been covrered under Micro-Fizzning 1o 11 districts.

A new moxis if Micro Planning "LC%] CHET N2 has =e2a devebped in which the microplanninz 2xercise will be
comnpleisd =123 3-7 cays.

~gench resprnsidle Insutution

NGO/ Individual

Groups of =<nwduals :dentified and wmined by DL 75 of 2221 namay Abhiprerzx & Preraks (Mouvzisrs Animators).
Preraks ar: &zwn from the members o VEC.

State Level Wortshops.

State level workshop was organised at Pammz (89 Sert 1997, 27-30 December 1997, 17-18 Jznuary 1998 &
24-28 Mz 1398)

State leve! Zzsnirce Parsons Training ' TOT) iz Mizro-Plzmmg at Prma from 127 to 16" January'99

State level Resource Persons Training Programrme (TOT) @ Sahar (Bhojpur) from 11 to 15 March'99.

State level Rescurce Persons training prrogramem (TOT) a1 Muzaffapur in July’99.

State Levz! R=source person training prrogramr—e ( 10T) a: Dumka oo December™99.

State Level R=murce person training program= ( 1) T) a0 Muzatfarsur on April 2001

Monthly Rz1lz=zdons with Coordinators take pluce a the Szzz level

Future Plans.

Organize marizrly trainings 1o train the Resour<2 P:rsons :r Micro-Planning.

To scale-uz Mxro-Planning exercises 1n all disccre

Computerxanion of data generated thromgh Mico-Planning exercises

Monitoriez of the implementation status of e wxchool Zevelopment plan emerged at the end of Micro-Planning
exercises.

Use out of scinol children data and’data on =nrolment of children in the pnivate schools collectzd through micro-
planning ezzrcses for UPE. '
Cross chezicing EMIS data with the daca genersn=d ty Mizz=-Plannizg exercises.

People errcera=rment through Micro-Planning =xer:ises.

v

Mappiaz Zir 1S modalities through micro-plamnizy exerszes.




STATUS ON MEDIA

Nedia Acuvity

tdminiszrative Arrangement

Media Coordinator in place at SLODLOs

rublicity material developed Print)

“amphelets, folders, posters, newsletter. Calemder zudlished Quarterly magazine BEP s hwan 23 statz level bein:
published. ' i
Newsletter at Bhojpur. Muager, Muzaffarpur, Gezve. imd Roht:s being brought out.

+udio Video maternial

Audio Cassettes of sonzs 11 local dizlects develenpad

* films on Civil Works. ECE, ALS. Community Maonization :0d Traiz~g (PFE) develoo=: =zach 07 20 Minutes.

A set of 6 Audio Cassenies. on Shiksha Geet, Adhian Geet, Mumia B:d carmpaign and ~omen epow zrment; A st
of 2 Audio Cassettes on Shikana Geetmala devedops? ind beirz usied m mobilization.

Trainings and workshops

Srudy tours to other states organizad. Training moxiie published. Theime ard music werkshops “or development of
scripts organized. Regionzl Theatrs workshops bezu ciganized reguiziy for capacity tididing of cultural groups z:
ievel of linguistic zones.

Tour plays developed curizg Regiozal Level workstors prinis? and dissominziad for imoompma periormances by loc:!
culwural groups. These plavs are in four local Lr =5 Variwea, Anza, Bhojpurt and Miagaht. Zlays in other thr
‘anguages; Santhah, Manaih and Khoratha hive s been Zevelop=: Ancther 28 rlzw develcoed znd are und:-

Community Mobilization

oroduction. )

Local theatre groups identified, drawing competrcn for caildren, special campaign ror IED, Jhanki on mild ©»
moderate disability. Jhanki on education for all. Muzrv2 Beti Padhati Javen campaign, Pads-atra, Prebhat Pheris, Slogm
development programmes organizad, Khel Ursav. 2zl Mel:s. Mlaa Peti Mzlas organiz=d. Shiksha Mahotsav’20072
organised.

?ress and Mass Media

Newspapers, radio and doordarshan hamessed foor rmesa advo:acy.
Success stories on BEP activities published in Newszzrers.
The private T.V. channel. — Patna city news, has cov2r2d ever:s organized under DPEP.

Networking

Political parties, trade unmons, NGOs, Teachers Assuzztions Youth Cluss, NYKs establbshe:d.

e




STATUS ON DISTANCE EDUCATION PROGRAMME

Activirtes

Progress g

Planning:
(2) Workshoo for DE? interventior. 3:r
the sates for

»  Devzlopmeni of Perspectivs Conipleted |
Plan for DEP J

s  Finzisation I activities o Comy2ted :

the current yaar '

(b) AWP LB —roposal o1 2000-200% |« Apprived ?

Capaciry Buiiding

. &« Development of tontent briefs fo:
DL matemnals

‘ «  Training and Devzlopment
Worksheo for Se-Instructiona!
Maziznals

Planning:
(a) Workshop for DEP intervention or
the states for
- Developmen: of Prespective
Plan for DEP
- Finalisation of activities for
the current yzar
| (b} AWP&B proposed for 2000-20("

Need :ssessment donz. 24 brief prepared.

19 Viéeo scripts conmpleted (Capacity Building & Developmen: » :tkshor on Video Script Writicz

One workshop completed, 8 Audio Scripts ready for final produzco.

One workshop completed for ortentation of DIET Principles/M=3z Persozs/PIU mercbers on Telemnferenéi:g. There
selecton for Teleconterencing.

One workshop completed. Some videocassetes out of the avaruc = one xent:ied for duplication zad disser-inatioz z:
BRC Evel.

2701 YHS copies of two Video films prepared under BEP duphrazzd for A1l BRC & CRC. The dis=ibution 17 progres:
MOU signed between BEP & SIET of VIDEO PRODUCTIC™ & Telecastizz of Video Progrz—mes dex=loped =
BEP. 19 Video scripts developed by BEP have been sent :0 SIE- =< final produ:tion.

“PAHAL” a Self Instructional Material (SIM) prepared & dex=coed arz beizg sent 10 BRC, CRC & DIET direct
from SPO quarterly.

SIM talled ‘GUTHI SULJHI’ has been developed on 5 topics 1zaz=d to MGT are under process of printing.

774 VHS Cassettes (129 sets of 6 Cassettes) sent by DEP-DP=? distributed 1o all 15 DIET & = s=ts to BRC of easl
distnict for Teacher Training Programme.

Modatlities are being worked out to use SIM in ALS as well by mcdificabons.

8100 Audiocassettes (2700 sets of 3 cassettes) sent by DEP-LPZP distribute? to all DIETs, BRCs & CRCs of eax
distnicts for Teacher Training Programme.

7 DRS facilities provided under Integrated Education Programrre.

(¢} AWP&R propos:! for 2001-2007
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STATLS OF DIETS

STAFFING OF D'ETS

[ Actvities , REMARKS

GOB is 1zking steps to operational:=: DIETs. Principz!s and 4-5 staff members are in postion in all DIETs in the project
AT, |

L |

STRENGTHENING OF DIETs

Activities *  Adeguate provisions have been made fer strengthmaing of all DIET in DPEP districts.
Available DIET staff being inve-ved in oupil’s evzluation.
e  All DIET being provided with troks for libraries >y the project. -
e DIET, Gaya has already provid=1 a Jeep under DPEP.
e 6 DIETs mx DPEP districts have >een szlected for sroviding DRS facilities under Distarce Education Proeramme.




STATUS ON MANAGEMENT INFORMATION SYSTEM (MIS)

" Hardwzre/Software Hardwar= in place. ]
|
Mznpower One Ass:siant Computer Frograrmer in place 11 S20O. One Fost of Svstem ~nalyst 2z One post of rogrammer
vacant. F:ve vacancies of ACP in DLO:s.

i ENIS Data of 1997-98 of all diszricts is available.
Data of 1998-99 of all disTcts is zvailable. ‘
Data of : #99-2000 of ali Zxiricts & available. ‘

Data of 2000-2001 of all dzstricts 1 available. |
Data colizction for the vs=ar 200t-02 in progress om the basi of revzed DISE-2001 wftware. Now iata will be |
collected wn to Elementzry evel 12 class I-VIIL 1

PMIS State is conitoring physicz. progrsss in a proforma éevzloped ir 10use
PMIS svsizm in place.
PMIS Report for the quartzr endug 30.09.2001 of cuzvent Finan:al year sent to DPEP Bur:au.

SAMIS Software has been develop=d.
i (Student Atntendaice Mznagement | Implemenration is in proz==ss for he academic vear 2000,
| Informztion System) 5
House Hold Survey/Bapanj Rzgister Household survey have bzen corducted in all the hstricts. Computersation is in progess. Updation of Bal-Panji
registers In progress.
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STATUS ON TRIBAL EDUCATION

Staffine and Oneziaton

At the State level the ALS co-ordinator is lookiny after ths comnment as well.

Community Involvemen:

The Community Mobilisation campaigns have been orgmised ancng the mbal population. Theatre workshops have
been organised in Santhali & HO wribal languages. Auftoczssetes of sducational songs in “Nagpuri” hzve bes

pregared & distributed in tribal areas around Rznchi. Caender vita slogiz: 1 tnibal langurages distributed In oitul
arezs 1/3™ members of Village Education Comminee heong © ze tribz communities. In scheduled areas n soh
Bihar districts half of the VEC members are moals anc Tie Prascent is aevessanly a bzl The tribal pecple fomn
mainstay of community construction processes 1 tribal a=as. Tie Mothers Committee in tribal areas consists of trital

motoers and nin Apnz’Angana Vidvalayas.

Access

Empahsis has been laid in opening up of Apna'Angana :dvaievs m mt:l Gormnated villazes of wribal distots. The
ECCE centres have also opened in those areas.

New schools sanctioned in the mbal areas and saned It most of e cases w77 the help of community teach:=s calizd
) Sahrvoois.

Quahiry Improvezent

* A research study on culture of Birhors. 2 nomadic ©re of Zinar conzizi=d. Some posiave elements of lmrs 5t
this tribal community are going to form pant of e eximnks. It i expected that this effort will heo Birtor
children identity themselves better with the educanoial prozss.

» Dramas in tribal languages developed. Artists fron mba ireas parocipated in the workshop which aim at
capacity building of cultural groups. The cultural groips 2« zarmcipsZng In awareness Sampaigns.

e Awareness material on "Muniya Beu Padhzri Jaya™ ;ampawn Zevelozed mn the form of calendar where :ogan: in
all the Tnbal languages namely Mundan, Ho, Kirukh. fianiya ex. have been depicted. The Calezdar was
distributed in tribal areas.

»  In the teacher training, emphasis on sensitization wiit the Trsi cultus: is being given
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STATLS ON CAPACITY FOR PLANNING ANT MANAGEMENT

STATE PROJECT OFF.CE:

SPO is fullv junctional in terms of perzonnel and infrasgucture

Ovzrall stz Hosition and position of sztfing of key posts in SPO is as bel:a:
Overall: Sanctioned (464 : Filled in (36)
Keyv Poss: Sanctioned (20 Filled in (15)

Stzz Resow:z Groups (SRGs) have been tormed and are functional in mawnr commment ar2as.

Intzmal Surervision Mission (ISM) zams have been constituted compriszig of sziior personnel from Programme, Civil Wors and Minzzement
e Aczouss sides in the Bihar Education Project. 13M teams have bea visnoy som: DLOs with a view to having firs 1and kniwiadge of
programme-2lated difficulties and fa:ilitation smooth implementation of DPEF wivities in the district. These ISM teams zve beer zroviding
reizvant an: Jependable feedback to S20O thus enabling the SPO to take cotective neasurs; in time.

Rezular RPLs are held at State Level.

DISTRICT PROJECT OFFICE:

.
e
>

Al 11 DPCx are fully functional in tems of key programme personnel an? infrasmcerre. Outs of 226 key posts sanctioned 111 posts ae filled in.
These posw are vacant because (i) sxme left Bihar Education Project for permmnent assignment elsewhere (11) few were emoved Tom Bthar
Ecucation P-oject on account of lack ¢’ adequate performance on their par.

Dustrict Reszurce Group (DRGs) have been formed and are functional in rajor component areas in DLOs

Related zrogramme perscanel have been trained at zational and state level institutions of relevac= and rzpute in the DPEP related areas.
These wstitunons are:

1)
n)

3)

N R R C, Mussoorie (UP)

N S D 2 R T, Mussoorie (UP)

Bihar College of Engineering, Pana
i

The prrsonnel a2 regularly sent to attend Seminars/Workshops organised by fallowing nstitutons

2R



2 N CERT. New Dzlhi

b E&Cil, New Delhi

: PFAXIS-ACTION AID

S € E R T. Gurgaoa, Hariyana
NZ=PA, New Delh:

Tainmg arzs are (i) preparation of Annu:l Work Plan & Budget ( i) Appraisal of AWP&B (i) Multu-grade teaching (iv) TZ M (v) PR A i~1)
Imcuremen procedure, (Vi) Supervision of DPEP (vin) Alternative Schooling (ix) Educztion of urban deprived children (x) Commu=ity mobilisatiog

ai¢ awaraness (xi) Participzave Rural Approach (xiai) Management Informztion Sysizm.



BIHAR EDCATION PROJECT COUNCIL ( BIHAR)
DPEP-IlI
% OF EXPENDITURE AGAINST AWP&B OF EACH DLO/UNIT
As on 28-02-2002

SL.No. DLO/UNIT AWP&B TOTAL EXP % OF EXP
as on 28-02- | AGAINST AWP&B.
2002 As on 28-02-2002
1 2

7 BHG 1088.95 41551 ’ 38%
2 BHJ 1263.56 43711 35%
3 DBG 983.05 233.67 24%,
4 GAY 1084.95 373.88 34%
5 MGR 1038.08 323.46 31%
6 MUZ 968.34 432.97 45%
7 PUR 1211.44 399.54 33%
8 RHT v 946.57 47342 50%
9 ST™ 873.06 419.16 48%
o vst 942.72 289.99 31%
1 WCN 1048.20 355.00 34%
12 SLO* 513.73 654.90 127%
TOTAL 11963.65 4808.61 40%

Note:- * Amount given to BSTBPC against NCB-2001 is included in the SLO expenidture
* Data of DL.O Bhojpur for the month of Jn-2001 is yet to received




BIHLS EDUCATION PROJECT COUNCIL, PATNA
DPEP-IHI .
RELEASE OF FUND BY FUNIING AGENCIES AND THEIR SHARE IN CUMULATIVE EXPENDITURE

£S ON 28-02-2002

1s in Laces
YEAR AWPd OPENING BALANCE RECEIPT DINMW; THE ‘ TOTAL RESOURCES CUMULATVE % OF EXPENDITURE UNS™NT BALANCE
CURRENT FINANT:L YEAR| EXPENDITURE AGAINST FUND RELEASE
1

] GOl GOB UMNICEF | G.O.L GO UNICEF @ G.O1 G.OB. | UNICEF) G.OL GOB UNICEF}] G.O.L C..0R | UNICEF| G.(u. 3.0.B. | UNICEF
1997-193 e 0.00 0 0.00 271795 ] 30t .00 27T 480.05 .00 2%; 03 537 RN 10% % re 245370 4233 -23.40
1998-199¢ [ 1023271 2437.02 22635 -23.40 1093 00 0.0 3477 ’ 3531.42 426.35 >u1.37 370:%.68 71433 32100 105% B6X% 117% -178.6f 288 43 -49.63

R

|
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SECTION - 111

BIHAR STATE REPORT :
14th JOINT REVIEW MISSION: FOLLOW UP OF RECOMENDATIONS

RECOMENDATION STATUS AND PROGRESS

1. Complete staifing oI DLO: by Februzy end 2001 and : » 65 out of 226 kzyposts a2 vacaat in DLOs. Appointment advz—ssment ior vicant post
filling of teacter vazcancies by January end 2002 . , have already bem published and applicztion reviewed. A cas: on reseﬂ.mo: issuf hsaz
bean filed in the Hon™e High court Final outcome of the ¢cas: < zwaited 10 ~pedite the
: prescess. ;
i « Outof total 3561 posts of reachers in newly sanctioned 1783 szicols under DPZP-1I1, 804
tez-hers have bem posad i ditizrent DPEP districts. - o

e Filling-up of tewhers vacancies i still undar active considerazin »7 Statz Govscument b
the appointmen > Parz Tzachers. | Y
3 Steamline textzook sroduction and distribznen to ensure timely { Consequent upm subission oi requisition of textbooks f@ ZSTBPC, in mz» 2001 the
supply to schools. process for N(3-2002 was started as early as Auguss"P90i with  ew o makin
! texthooks availible to BSPP lziest by January, 2002. BSPP 1< “een inforred that thi
' cancellation of SCB-274)2 has teen recommended by th‘ﬁv‘&r::lg Bo:rd ¢f BSTBPC
:;nd the World Zank hes been informed about it through E#C7 . New-Dzlhi. As such so
ar as BSPP is concemed all pzcessary Steps were taken sl ; . .
supply of textbmks for the vear 2002. ¥ : el advance for obtaining
3 Provide traininz to CRC coordmators enablinz them to enhance | (A) CRC Coordinavrs have been enmrusted 10 employ thiee passei stategies enzbling them
the quality of suppor- to teachess in schooks to improve the ality of support to teachers :-
() 1 day refleztion com orientztion training to teachers
(11) Academic mpport during school visit
(iii) Enrichmerr in consolidation of innovanon during schedziortion.
The issues identifi=t for quality improvement are,
v 5] Tracking o child=ise learning pace/level and idendilicaliss of week child
! (i) Classroomorganation as per their need and habit
' (i) Finalisatior of processes for effective classroom (Cassagioy
(v) Formulation of stztegies for remedial support to Usamer "> -her
L (v) Developrent of Monitonng Formats . . B
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(v1) Any other contextual issue.

Th: most impoctant issue was to develop School Development Plm by everv schari
pesad

(Bj 2 days stze level workshop was convened on 9™.10™ January 2002 on Moniras ing of
L earning xchievement in school and sample of four schools mevery district hese
been selecad to finalise the strategies evolved on pilot basts.

Ir the mext cyck of wamog teachers, focis on the learning
asmjevement of ach chill organisation of Tnukalevel teaching

and school improement pinning.

(a) In order © equip the teachers through training programumes 0 that they coui: give focus
on the pace of learning of child and accordingly organise tie classroom tratsaction and
arrange T¢ sitting pattern of the children with different achievement level : Reflection
and Plaming cum Monitoring meeting was organised z State Level ind District

Program=e Coordinators and Programme Personnel and stitegies were finuised in this |

regard. Accordingly every district imparted 1 day orientamn to BRC RP i that they
could corer these aspects during 10 days residential training © teachers.

Gy A S davs Subject Specific Training module has been develimed which specieally deals
with thes: issues. This training is under progress.




