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(A) PHYSICAL PROGRESS OVERVIEW : DLOs



STATUS ON ALS

Mata Samiti — 391

Apna Boys - 2089

Apna Girls — 1970
Angana Girls — 4892
Trained Instructors — 391

Mata Samiti-147
Apna Boys -1535
Apna Girls -681
Angana Girls - 2258

Mata Samiti- 229
Apna Boys — 947

Apna Girls - 973
Angana Girls - 3725
Instructor Trained -229

| DLOs Bhojpur Bhagalpur Darbhanga Gaya
Preyosed upto AWPB Apna- 210 Apna- 100 Apna- 110 Apna- 120
20(1-2002 Angna- 210 Angna- 100 Angna- 160 Angna- 130
Curent Status Apna- 193 Apna Vidyalay-79 Apna- 80 Apna Vidyalaya=98
Angna-198 Angna Vidyalay-68 Angna- 149 Angna Vidyalaya=120
ASRGs -~ 76 ASRGs-21 ASRGs- 24 ASRGs -19

Mata Samiti - 218
Apna Boys - 1746
Apna Girls - 1715
Angana Girls - 1422
Instructor trained - 218

Adninistrative AS Coordinator in place AS Coordinator in place AS Coordinator in place In place
Amngements for

Appointment of AS

Cocdinators.

Constitution of District DRG constituted DRG constituted DRG constituted. 5 Members DRG is
Reswurce Group (DRG) formed.

Issw of Equivalence
Durtion of the programme

Apna Vidyalay ~ 3 years
Angna Vidyalya — 3 years

3 vears- Apna School
3 years- Angna School

3 years for Apna Vidyalaya
3 years for Angna
Vidyalaya

For Apna Vid- 3 years z:d

Angna Vid 2/3 years

Sctvol hours

Three Hours

3 hours per day

3-4 hours per day

3 hours per day

No.of learners per
cenie

15-25

25 leamers

Average 25 learners per
cent:c

25-30

Teacher qualification

VIIT or higher

VII or higher

VIII or higher

VI or higher

Hororarium

Rs. 700/- per month

Rs. 700/~ per month

Rs. 700 per month

Rs. 700/~ per month

‘..‘)u




DLOs Bhojpur Bhagalpur Darbhanga Gaya
30 days Induction One day orientation- Mata | 30 days Foundation 30 days induction training
Training Duration 10 days Refresher Samiti-147 Training and 10 days pre-session

3 days Recurrent

30 days induction training
to Inst.

3 days recurrent to Inst.-5
10 days refresher trg. to
Inst.-5

10 days Refresher training
after each semester

3 days Recurrent Training
after every 3 months

training.
3 days recurrent training

Expenditure per
School/per year (Rs.)

Rs. 9250 1™ year
Rs. 7650/~ following year

Rs. 7375/- 1 year

Rs. 9250/- 1* year
Rs. 7650/- following year

Rs. 9250/- 1* year
Rs. 7650/- following year

Expenditure child/year

462 1" year
382 following year

Rs. 462/- 1st year

Rs. 462/~ 1% year
382 following year

Rs. 462/- 1% year
Rs. 382/- following vear

Academic Support

In the form of guidance of
monitonng by ASRGs and
SLO personnel

To mstructors by ASRGs
and Programme personnel

Through ASRGs &
Programme personnel

Supervision and regular
interaction by ASRG &
Programme personnel

Teaching learning
Material used

Books, TLM etc.

TLM and Chalk, Duster,
Books, Copy, Pencil, Slate

Printed books- Lang.,
Math. And EVS, TLM
prepared locally chart,
flash card, pocket board,
stonies, folk songs, action
songs, slates, copies,
penils. Black Board etc.

Published Book by SLO
{Math., Language & EVS)
Pencil, Slate, Copy Pocket-
board, local made TLM,
Charts, Maps etc. aslo
provided by DLO.

Collaboration with
NGOs

Mass Education Deptt.,
Ahinsa Vahini, Katira, Ara

Nil

Mata Samiti, NFE
Department.

NFE Department and other
NGO like DRU Bodh Gaya
Adult Edcuation
Department of Magadh
University, Mahabodhi
Socicty Bodhgaya




DLOs Munger Muzatfarpur Purnea Rohtas

Proposed upto AWPB Apna- 100 Apna- 140 Apna- 0 Apna- 220

2001-2002 Angna- 130 Angna- 100 Angna- 275 Angna- 150

Current Status Apna - 81 Apna — 79 Apna-0 Apna - 209
Angana - 83 Angna —70 Angana - 275 Angana - 146
ASRG- 15 ASRG - 20 ASRG - 32 ASRG - 42
Mata Samiti - 164 Mata Samiti -149 Mata Samiti ~ 275 Mata Samiti - 355
Apna Boys - 1395 Apna Boys - 1504 Apna Boys - 0 Apna Boys - 3185

Apna Girls - 1114
Angana Girls - 2015
Instructor trained - 164

Apna Girls - 1612
Angana Girls - 2946
Instructor trained - 240

Apna Girls - 0
Angana Girls - 6518
Instructor trained - 275

Apna Girls - 2657
Angana Girls - 3922
Instructor trained - 355

Administrative In place In place In place In place

Arrangements

appointment of AS

Coordinators

Constitution of District | 11 members DRG DRG formed DRG formed 9 member DRG formed

Jesource Group (DRG)

constituted

Lsue of Equivalence
Duration of the
pogramme

Apna for 3 years and
Angana for 2/3 years

Apna Vidyalay- 3 years
Angana Vidyalay 2/3 years

3 years Angana Vidyalayas

3 years for Apna Vidyziaya
and 2/3 years for Angnz
Vidyalaya

<chool hours ‘Three Hours per days 3 hours 7to 10 AM/ 2 to 5 PM 3 hours per day
{ 3 hours)
Mo. of learners /centre 15-25 15-25 25-30 15-30

Teacher qualification

VIII or higher

VIl or higher

VIII or higher

VIl or higher

Fonorarium

Rs. 700/- y:er month

Ks. 700/- per month

Rs. 700/- per month

Rs. 700/- per month

W




DLOs

Munger

Muzaffarpur

Purnea

Rohtas

Training Duration

Induction-30 days
Refresher 10 days before
each session, 3 days
recurrent.

30days Induction, 10 days
Refresher and 3 days
recurrent

30 days initial/ 10 days at
the beginning of 2™ 3 &
“Msemester/ 3 days
recurrent training

30 days Induction training
10 days Refresher training
after six months.

03 days Recurrent rraining
after three month.

Expenditure per
‘chool/per year (Rs.)

Rs. 9250/- 1¥ year

Rs. 7650/- following years.

Rs. 17307/- per year

Rs. 7650/- following years.

Rs. 9250/- 1™ year

Rs. 7650/- following years.

Rs. 11783/- 1* year
Rs. 9633/- following years.

Ixpenditure child/year

Rs. 462/- 1* year
Rs. 382/- following years

Rs. 462/- 1% year
Rs. 382/- following years

Rs. 462/- 1% year
Rs. 382/- following years

Rs. 393/- 1* year
Rs. 321/- following yezrs

4cademic Support

B.E.P. Personnel, ASRG,
DRG.

Through ASRG nad
programme personnel.

1. Retired teacher and
graduate female
working as ASRG for
monitoring and
Academic support for
4-5 Angana Vid.

BEP Personnels.

3. DRG Members.

i

1. ASRG appointed for
monitoring &
acadenit suppori.

2. DRG formation for
development of
academic supp.
materials and
monitoring assesment
of functioning of th:e
centres.

3. Bihar Education
Project personnels.

T:aching Learning
Material used

Textbooks, supplementary
material, One slate, pencil
cutter, rubber, copy etc.

Pant materials (books),
Supplementary material,
local materials etc.

Printed book/ Charts/ Oral
nstruction. .
Supplementary material.

Books, supplementary
material. Flash card,Chzrt,
Local Material like stouz,

mud toys, wooden ioy zic.

Oillaboration v°th

NoOs

Ncene

Mala “onities/VECs
running/supervising the
Angana schools.

1. Banavasi Seve K=ol
2. Jaiprabha.
3. Literacy Mission

(TLC)
4. Distt. Mass Educatan
' Department.
5. REAP, New Arca,
Sasarain

4




Apna Boys - 308
Apna Girls - 911
Angana Girls - 1760
Instructor trained - 123

Mata Samiti — 169
Apna Boys — 851
Apna Girls — 828
Angana Girls -=3053
Instructor trained - 169

DLGs Sitamarhi Vaishali West Champaran
'roposed upto Apna- 100 Apna- 90 Apna- 210
“WPB 2001-2002 Angna- 100 Angna- 150 Angna- 110
“urrent Status Apna - 50 Apna - 51 APNA - 202
Angana - 73 Angna - 117 ANGNA - 107
ASRG-12 ASRG-15 ASRG - 39

Mata Samiti - 309
Apna Boys - 3001
Apna Girls - 3231
Angana Girls - 3065
Instructor trained - 309

Tisirict Resowrce
| (roup (DRG)

constituted.

‘dministrative In place In place In place

(Jrangements

sppointment of AS

oordinator. i
| (onstitution of DRG formed consisting 12 members District Resource Group (DRG) DRG formed

Tsue of Equivalence
Luration of the
pogramme

Three years for Apna Vidyalya and
Angana vidyalaya, in four semester of
nine month each.

Three years for Apna Vidyalaya
and Angna Vidyalaya in 4 semester
of 9 month

3years for Apna Vidyalay : ind
2/3 years for Angana
Vidyalaya

Sthool hours

Three hours each for Apna and Angana
Vidyalaya. Decision of time depends
upon the Mata Samiti. e.g. 10 4.0 o 1
PM,11 AM.to2 P.M.and 12 A M.
to3 P.M.

Three hours for each Apna&Angna
Vdidy. (School time depends upto
Mata Samiti

Three hours. Decision of ©:72
depends upon the Mata Szt




DLOs Sitamarhi Vaishali West Champaran

No. of Learners/ Average 15 to 25 learners. Apna 25-35 per centre 20 to 30 Learners per cente
centre Vidyalaya is co-education and Angana
vidyalaya is only adolescent for girls
Teacher qualification | VIII or higher VIIT or higher VIII or higher
| Honorarium Rs.700/- per month Rs. 700/- per month Rs. 700/- per month
Training Duration ¢ 30 Days Induction Training for ALS * 30 days induction training 2 30 days induction training for
instructor before starting the ALS batches conducted ALS Instructor
centres e 3 days recurrent training after 3 3 days Recurrent Training atzr 3
* Asper AWP&B 2001-02, 30 days months to intimations (15 batches) | months
training of 30 instructor has completed | e 10 days refresher trainer completed | 10 days Refresher trg. providzd
from 15/07/2001 to 13/08/2001 at after every semester (7 batches) after each semester
BRC/DIET Dumra besides
e 3 days recurrent training after every 3
months

e 3 days training of 93 old ALS
Instructor has completed during June
2001 at BRC/DIET Dumra

ke 3 days training of 110 ALS Instructor
has completed during Dec.,2001 at
BRC/DIET Dumra

e  After each semester 10 days Refresher
Trg. is provided

e Asper AWP&B 2001-02, 10 days
Refresher Trg. of 77 Instructor has
completed during July 2001 at
BRC/DIET Dumra and BRC Riga.

¢ 10 days Refresher training of 85 ALS
Instructor for semester-III has been
completed during September-October
2001 at BRC Pupri.

Expenditure Per o  First Year Rs. 11000/- Rs. 9250/~ in first year
School/Per year (Rs.) | » Iind Year Rs. 9930/- Rs. 7650/- in following year
Expenditure/Child/ *  First Year — Rs. 440/- Rs. 462/- in first year

¢



Tear

Iind Year — Rs. 397/-

Rs. 382/- in following year

scademic Support

For every 8-10 ALS centres which
provides academic support
Monthiv Reflection of ASRG’s

1 day monthly Reflection of ALS
instructoer

ASRG, Programme Personnel, DRG
members & Community representative,
BRC, CRC

ASRG, Programme Personnel,
DRG

“eaching/ Learning
Naterias used

Textbooks, supplementary material,
One slate, pencil cutter, rubber, copy
etc. Globe, Charts (Fruits, Flowers,
Birds, Animals, Human Body) etc.

Textbooks, Blackboards, TLM items,
Flash cards, Self developed materials &
local goods ete.

Semester-1: Printed Books, Flash
Card, TLM, BlackBoard etc.
Semester-2: Books and other
material

Semester-3: Books and other
reading/writing material

(ollaboration with
¥GOs.

Mata Samiti is fully involved for
organising the centres

In matenal development, collaboration
with individuals drawn from NGOs.

Mata Samuiti is fully responsible/
capable, Monitoring & Managing
compres.

Mata Samiti itself involved in
running the centres.




STATUS ON GENDER INTERVENTIONS

DI.Os

BHOJPUR

BHAGALPUR

DARBHANGA

In place

In place

In place

Gava

In place

&

ammunily mobilization Material
Development

Posters, Banners, Pamphlets

Posters, Banners, slogans,
Handbill, Folder etc.

Posters, Banners, Songs, Nukkz:d
Nataks, Melas

Banners, Posters, Folders.
AudioCassettes.

[rzzraction at village level

o  General Meeting with
the wvillagers, Mata
Samiti, Mahila Samooh.

s« 8 Sanyogikas are trained
and working at CRC
level.

Regular Interaction With VEC
female members, Mata Samiti
of ALS, Mata Samiti of ECE,
Girls of Apna/Angna
Vidyalaya, Local Mahila
Samit), Girls of primary school,

Girls of Apna/Angna vidyalaya.

* Regular interaction with
villame wromen at village
level during the campaign of
VEC formation, opening of
ALS/ECE Centres during
formation of Mata Samities
and Mahila Samoohs.

e 9 Sanyogikas are working
at CRC level

e 100 villages are covered

¢ Monthly reflection at BRC

o Meecting of VECs & Mata
Samitis. ICDS workers,
supervisor, Enrolment
Campaign (192 girls
enrolled in Aug’2001), 12
Balika Mela at BRC.

1/3" members women.
Training on Gender
sensitization

VEC having 1/3 female
members & 90% VEC vice
president are female.

1/3 VEC members are female,
training on Gender Sensitization.

15533 Women elected as
member of VEC.

B omununity Participation

In running schools, in
mobilisation programme and
environment building. VEC
formation

Environment building, Wall
writting, Bal Mela, Maa Beti
Mela, Games, ALS/ECE,
Activities in Microplanning,
Active role in the opening of
ALS/ ECE centre and new
school.

Mata Samiti Playing active role
in the opening of Apna/ Angana
Vidyalayas '
Mahila Samooh’s active
participation in Jagjagis +
Baljagjagis.

Environment building at 46
villages through Kala Jatha.
Meetings with Women Member
(VEQ), Teachers, BRCC, Mata
samiti,ICDS worker,NGOs
Mahila Samooh’s active
participation.

’edagogy Training of academic
taff

Training of ALS & ECE
instructors. ASRG training.
Teachers training.

Instructors of ALS/ECE,
ASRG, CRC Co-ordinators,
Teachers.

Instructors of ALS, ECE, CRCC,
Teachers, Sakhis, Sahelis.

In Reflection Meetings of
Programme Personnel. Teacher
training programmes and other
training programmes take care
of gender issues.

“eacher Support Material

TLM prepared keeping
gender issue in mind

TLM prepared n Ujala
training/ ALS trg. Keeping
gender issue in mind.

TLM prepared during Ujala/ALS
training keeping gender issues in
mind, Posters, games and books
related to gender issues.

Gender Based TLM




[ DLOs

BHOJPUR

BHAGALPUR

DARBHANGA

Gava

Books distributed in ALS,

Distribution of textbook among

Textoooks are distributed to the

Textbook developed by BEP

Textbooks girls in primary schools. all girls enrolled in primary all girl students of class I to V all | takes care of gender issue.
school, Angna Apna vidyalaya. | girls of Apna/Angana
Vidyalayas

Capacity building Training, Selection, Through Training, reflection Through recurrent & refresher Training/one day reflection for
Workshops of VEC meetings, workshops. training, orientation of Mata female members of VEC &
members. One day reflection | Programme Personnel, CRC Samiti, Maa Beti Mela, Month;y | Mata Samiti, ICDS worker,
of all VEC members. Coordinators. meeting of ASRG ALS/ECE Instructor.

Networking Education Department. NGOs, Mass Education ICDS, Directorate of Mass NGO’s (GRAM SHIKSHA

Health Departinent. NGOs.
District Administration

Department, Health
Department, ICDS, PHED,
DIET, Block 2nd District
Administration

Education, District
Administration.

DAL) NYK, All India Women
Association, UNICEF

Mabhila Samakhya ( coverage)

Non-MS district

BLOCK 02 02 3
VILLAGE 135 245 237
SAHYOGINIS 19 24 21
TRAINED SAKHIS 106 205 255
SAMOOH 184 151 151
TRAINED SAMOOH 21 51 70
JAGJAGI KENDRA 24 70 32
Innovation Special trg. on catering-4 Maa Beti Mela, KishorV/ . Catering trg.. Balika Melas has
2 workshop KRISHI Balmela, Women day , Mahila been organized with
JAGARANMAH (Agricut.) Mess Samooh. Balika Diwas convergence of 10" Finance
SWASTHYA JAGARAN etc. Commission
MAH (HIEALTIHD

Alternative Schooling

391 Lady teachers trained
391 Mata Samitis formed

ALS/ECE centes run by Mata
Samities. 90%¢ ASRGs are
female and all ECE and ALS

instructors are :?:mal\e.

Apna/Angana Vidyalayas were
managed by Mata Samities. 80
Aapna, 149 Angana Vidyalayas
are running in the district
whereas 40 centres have phased
out. 3725 girls are enrollied in
Angana Vid. Whereas 973 girls
and 947 boys are in Apna Vid.

3308 girls enrolled in Apna &
Aangana, 192 Mata Samiti,
192 didi are working in ALS)

Research Evaluation




o ~ DBLOs Munger Muzaffarpur Purnea Rohtas
tiing Position In place In place In place In place
D anct Gender Coordinator ] )
Cemimunity mobilization Material Posters, banners prepared. Folders printed Interaction with Women Poster development, one

Development

Meeting at Village level.
Interection with 90 village

legal awareness

members of VEC’s Invalvement
of female in civil works.

\

gender based trg. module
prepared. Campaign for
girls enrolment conducted

Iroraction at viltage level

Meceting at Village level.

Through meeting in villages

I.  Aam sabha meeting in
differeai pockets.

Meeting with villagers
particularly women in raise
gender issue, enrolment &
retention of girl child in
schools.

o

Empowerment of women
through orgenization:!
activities in 508 villages
of Sasaram, Chnari,
Shivsagar Chand, Chainpur,
Bhabhna, Adhaura, Dehari;,
Karakat, Rohtas and
Naubhatta blocks

<
=
@

d
1/3" members women

Gender inputs in the training of
VEC members

1/3"Y members are females,
women miembers operating bank
accounts and making civil work.

In the total of 2531 VECs
at least 5 members are
women in every VEC.

Conmunity Participation

ALS and ECE centres run with
the help of Mata Samities.

Women oversee the running of
ALS & ECE Centres. Mahila
Samoohs run Jagjagi & Bal
Jagjagi Centres; help in
enrolemnt of girls in schools.

Sports organised with the help of
the community, Ma-Beti Mela
organised. Cultural competition
Civil works done by community
participation.

Participation of women in
construction work like
Mahila Kutir, BRC &
CRC ; Involvement of
women in the programme

Identification at 6 sanyojika in like ECE & ALS.
Baisi block
Pedaigogy Training of academic Training to ALS and ECE Through different exercises in 275Angana Vidyalaya Training to ALS/ECE
staf’ mstructors which we are re-oriented about instructiors trained. 90 ECE instructors
60 ECE Centers opened. the importance of gender instructors trained. 934
Anganwadi Sevikas trained. &
325 ICDS helpers have been
traine?. 3 days training has been
given to Sanyojika.
Teacher Support Material TLMs prepared Through hondouts in training Prepared during various training. | Prepared in Ujala training
, . & CRC meeting
Texbooks Free textbooks to all girls Attempt at gender sensatization | Distributed to girls of primary All Girl students
students in primary schools, girls students get free textbooks | schools and those of Angana including SC & ST male

ALS centres

at primary level.

vidyalayas

child gets gree Textbooks J

[0



DLOs

Munger

Muzaffarpur

Purnea

Rohtas

Capacity building Gender sensitization to teachers | Through various training at State | Monthly meeting of ALS/ECE Gender based trg. to
& District levels. Instructors & ASRGs Sakhi, Sahali &
Monthly meeting of Sanyojika Sahyogini.
Networking With ICDS & Govt. department. | Through ICDS, ECE centres, With Govt. departments. NGOs | With NABARD, DRDA
ALS & Welfare department.
Mahila Samakhya Non-MS District Non-MS District
BLOCK 3 4
VILLAGE 330 356
SAHYOGINIS 29 30
TRAINED SAKHIS 752 625
SAMOOH 358 361
TRAINED SAMOOH 134 296
JAGIAGI KENDRA 99 100
Innovation Not Started. -- Catering training to 7 groups Catering training to

women

Altemnative Schooling

81 - Apna Vidyalayas
83- Angana Vidyalayas running.

Through Angana Vidyalaya
& Apna Vidyalaya

275 Instructors trained

355 ALS are being
managed by Mata
Samities

Research /Evaluation

275 Angna vidyalaya are
running for girls.

Documentation of Mahila
Samakhya programme
and other activities since
its inception to June’99
with theé help of a reputed
Deoghar based
NGO,NEEDS (Bihar)




DLOs

SITAMARHI

VAISHALI

WEST CHAMPARAN

Staffirg Position
Distnict Gender Coordinators

In place

In place

In place

Community mobilization
maternl development

Muniya Beti Padhti Jai-
AudioCassettes developed by
SLO it was distributed among
Sahyoginis of MS in Maa Beti
Mela at village and CRC level.

Developed pamphletiliteraure /letters for the
awareness of community with special emphasis on
gender awareness, Folder for GED

Printing material and
newsmagazine, folder.
pamphlets etc. on women
issues

Interaction at Village level

With Mata Samiti member,
Mabhila Samooh members etc.

Formation of Mata Samitis. Involvement in VEC
meeting, meeting with Mata Samiti. 10 Sanyogikas
are trained and working at CRC level under GED.
Sanyojikas have been selected trained from
Raghopur

Block covered — Mahua & Raghopur

Meeting with villagers,
particularly women 1o
raise gender issues,
enrolment and retention
of girl child in school and
other bealth issues.

VEC

Active participation of MS in
VEC, one third member of the
VEC are women.

1366 VEC's have been formed in which 3000
(Approx) members are in VECs is women. Which
represent different sections of the society.

Active participation of
women in VEC. One third
of members in each VEC
are a woman.

Community Participation

Mata Samiti, Apna Vidyalayas
run by the Mata Samiti.

Formation of VEC's, Mata Samiti for ALS & ECE
centres Mahila Samohos with active participation
of members from focus group

Mata Samiti, Apna-
Angana Vidyalayas run
by Mata samiti.
Orientation of VEC to
raise gender issues.

Pedagozy Training of
Acadenruc staff

Gender issues discussed
during teachers training with
ALS & ECE, Jagjagi, Bal
Jagjagi Centres.

Pedagogical training has been provided to the
academic Staff . Issues related to gender
Sansitization is discussed during teachers training,
Trg. of ALS & ECE instructors, orientation of
VEC Members

All trg. Module adress
gender issue. hands ou:
distributed durning training
contains gender issus.

Teache: Suppof’t_ Material

Gender specific activties and
exercises are taken up in
training

Gender issues are taken care during class-room
transaction & preparation of TLM

Gender sensitive activitizss
are cared of in teacher
training.

Textbooks

During feedback/ sharing
session Gender issues have
- been considered.

Gender intervention is (introduced) put into
curriculum while preparation of textbooks. Free
textbooks is provided to every girl child

»

Textbooks distributed
among girl children till
previous academic yvear




DLOs SITAMARHI VAISHALI WEST CHAMPARAN
Capacity building Mata Samiti member. Mahila | Intervention is given during Orientation and Capacity building of all
Samoohs members are recurrent training of different component at regular { Sahayogini, Sakhis and
oriented during the training. interval. other women by Mahila
Samakhya. Trained and
inplace Sanyojika — 8
Balika Manch - 8
Maa-Beti Mela - 8
Networking Local NGO like Adithi, DLO-Government Departments, NGO's, BRC, Networking with
READ, ICDS, DRDA etc. CRC, VEC's, Mata Samities, PRI members/ govemment officials and
representatives. NGOs at various levels.
Capacity building on legal
aid and other support to
women with the help of
outside agencies.
Mahila Samakhya Non-MS district
BLOCK 13 5
VILLAGE 300 305
SAHYOGINIS 31 29
TRAINED SAKHIS 655 796
SAMOOCH 345 325
TRAINED SAMOOH 179 203
JAGJAGI KENDRA 115 74
Bal Jagjagi 133 112
Innovation Women Catering groups are Balika Munch in different villages. To bring all girl child in
developed. Different achivities | Maa-Beti Mela in different villages UPE block to schools

in Kishori Manch.

Balika Mela organised at CRCs in Mahua block

Alternauve Schooling

Feraale Instructors have been
selected for Apna and Angna
Vidyalayas Jagjagi & Bal
Jagjagi Centres rumming.
Angna Vidyalaya which is run

228 female teacher involved in altemaiive
schooling 3160 girl students are nearing at various
ALS centres out of 4363 learners. Mata Samities
have been constituted for all ALS Centres.

\

through campaigns,
melas, and prabhat pheri.

107 Angana Vidayalays
are functioning covering
all girl children.

309 lady instructors and
Mata Samiti of 309
centres are trained.

Research Evaluation

by Mata Samiti




STATUS ON MEDIA

DLOs Bhojpur Bhagalipur Darbhaiga Gava
. Admuniszative Arrangement | Media Coordinato: n ciice . Metia Coordinanor in place Media Coordinanr in placz ‘ Media Coachnator in place
Tubliciry material developed | Banners Posters ant " Parmphlet, Banners, Posters. Abhiyan Gzet Baners, " Umang. Shisha geet, Folder,

{Print)

Pamphlets. Newsleter mmd
NewsMagazine “Faa™
pubhished.

Keiring, Folderz. Abhivan
22 etc.

Folders, Cemificaes,
Motivatioral marrial for
VEC in maithili md Hindi.
Letter for VEC Geaant
utilisation. Leprosy calendsr
received from BZC &
distnbuted m the district for
awareness of community
towards th= disaz:e.

Handb:L pumphlets, Posters.
B:nners. A:fuyan Geer
Kzthpuih Fala, workskop
orzanised L RC level

! paveshoomav. enrolment érive

orzanised

sudie ViZzo matenal

Video materials o7+ =
Enrollement drive
programme for
documentation

Drstibution of ~udio
Cauettes provice:d b SLO

2 Videocassenes qu Bihar
Education Projec. Jhanki.
distribution of
audiocassezes.

Cze audrozssettes and 3
viieoczsszres. Video/Audo
' dccumentazon of the actviues.

Trainings and workshops

Workshop for capazry

building of village iiz.=2l

group.

i Nawa Karyashala for

cazicity buildins of culrural

ZP.

Cuttural Group id:ntified,
Natya Karvashalz Nukkad
Nataks in villages by the

} Training of 42 artist, Regular
czpacity buldmg of culrurz]
goup. Dev:loped Natak ar
dsstrict level m local langnage
‘Durangi Navan’ etc.

Communizs Mobilization

Cultural programme. =z1
writing, rally, Nukiad Natak
by Cultural Groups i

Ormnised cultural actvines
at s1hool/CRC/BRC level.

Cultural group.

e Wall wnnng it 261
places m 4 Blocks.

e  Slogan wntirg, posters
on wooden beards
prepared.

e  Enrolment drive during
Lok Chetna

¢ Bal Unav ormnised in
schools and 146 CRCs
of the distnct.

e  Cultural progamme
organtsed in I8 villages

¢ Communin mobilization zad
ecvolvement during Padyawas,
Bz| Metla et., Cuhureal
programme. Enrolment drive,
| street play, rally, Micro
Planning.

10 CRC level news letter
published. Budha Mahotsay
organised.

2




Przsz 2zd Mass Media

TV Radio Broac:zi 2nd
Print Media cov= he
actvition underixen

P-z3s releases m newsgiz pers

in jhanki, Bal Mela z¢
CRC level organisaton
in 131 CRCs Sighwzn
& Jale Block.

e  Culwral programme

31 villages organised i
Singhwara, Jale and
Darbhanga rural blo:ss.
BEP culmural team won
3 pridee om 15 August.
BEP Jhunkiwon 1%
pridge atdistrict feve: on
26" January 2002
Janganna Rally
orgamsed for awarez:ss
of community towarzs
Janganna. BEP team
participated in a rall
organised at distnct
level on workd Red
Crossdav.

Press releases in newspag=rs

Publicaina of repcst v Bal
Mela, Cutural prograznme in
newspapzs. Video Czssettes

Releasac nlocal TV —Aaj Ta}:';

Networang BRC- CRC-VEL ~(KS & | Tzrough DRG, Culturzl DRG for Media formed, Convergace with NYKs, NSS,
other NGOs. group, NYKs. NGOs. convergence with ALS, MS, | Local chin and other NGOs,
PFE & Govt. Departments, UNICEF
‘ |




i

| DLOs Munger . Muzaffarpur I Purnea lohtas
. Admmstranve 2rangzment | Media Coordinator n place Madia Coordinator in place [ Media Coordinator in: place MeZuz CorzZnator m place
} One DRP & One ARP | B
Publizty maienizl deveoped | Magazine-“Abhiva " primisd | Lakshyz- Magazine One booklet on ALS. One (1 Leme o ZC & | folder
formats, Pumplew. tfodules, | IED Fobders & PRI booklet i booklet on District plam. for 218 =—eal leter by

l (Print

H

Brochurs, Abhipr=rugs
manual, Banner. - ivan
Geet.

Pumphlets on Netra Jwoti

" Abhivan/VEC/Enrollrmment

Drive Published and
dismbuted

conzzme= Vs to 1ll VECs,
Dis—ihura »f Panto all
VECT s lenter. VEC self
evziualin cTmat piblished.
Diszibuua »r BEP Calender

Audic “ideo mzierial

Audio Cassernte dis—uted
among comununiT £ Vidan
cassets distributed m1 CRC.

Cassettes distnibuted among
commuaury & video casseniss

dismbuzed in CRCs & BRCs |

© Audio Cassettes distrithuted

i

1 Stds 2z =1 Hisory of
Rozizs - -zdio Zassette
disTibutz. “deogriphy of
M1 2 wor = Adhagra block.

~ Tramuus and wotkshors

] State Level Worisnr held

at Munger for BE: “armi

zpacity building of culturz!
groups regularly and 1 dav

21 members of culturz.l
group trained at DLO

i -2 meTibers

Mela.

Meeting. Org. of special
campaign, Wall writing . Bz’
Mela in 161 CRC, Balika
Mela in 12 BRCs.
Organisation of special
campaign of enrolment
drives in all school.

mobilisation was extemsively

. done m about 4000

villages/tolas.

2. 3366 members of 636
VECs have been traimsd
under 5 days trg. & 2(*997
members of 2199 VECs have
been imparted one-daw
orientation training.

involved media 217 Ties | WS of Mukhiyas held :
Commnuanity Motidizanin Padyatra, wall wrmr, Cult. Programme, Prabhat 1. Atthe ime of VEC /Mata | Enrolmer =ve in<Chand,
cultural programim= 3al Pberi, General Meetings, Samin formation, community | Chzinpw Bngwarpur,

Bhzbhne Janari. Tdautha,
Roziz: ain  zuham blocks
havz bz zductad.
An=ntior sez give w0
enrolled momum. no. of
girl zhiic = he Cirent
Academr “=r enmiment
drivee has ez stared in all
Edvcanont 3lock.

NGO’s.

BRC, CRC, VEC & Govts.

Purnea, Press. RC,CRC,VEC
and Other NGO's

Press md Mass Medra Media covers activies. Local Neews paper etc. Local | Programme related news VEC spezt ssue af
News paper programme itemns published in natmonal SAMBAT =wsleter
related news items published | newspapers and Radian. pubiisher
in news papers Interviews of DPC and other
programme personnel aired
N by Akashvani, Pumea.
Netwuking BRC,CRC,VEC #uz Dther Local NGO, NYK, DPRO, Networking with Akashwani. | Press. V=7 Tistt. £dm. Are

teacher aso:zation




DLOs Sitanarhi Vaishali West Champaran
Admn. Arrangement Media Coordnator it place In place . Media Coordinator in place
Publicity material Folder, Pampilet, Bizchure on ALS, 1. Introductin of B.E.P Vaishah. Abhyan geet , Pamphlets, folders
developed (Print) VEC, Civil coistruticn, BRC, CRC 2. Handouts m ALS - printed for VEC, MS, ECE Letter of
- 3. Role & furctions of YEC SPD and DPC circulated among

4. Literature on Opening of VEC A/c | VECs.

5. Letter for grant enlizazon

6. Instruction for orientzion of VEC

and its importance Putlicity
matenals for [ED. GED & ALS
activites.

Audio Video matenial

Developed the Audo Cassettes in
regional laagizge

—

Videocass:es showe? at CRC.

2. Audiocasstes cistrinied at

different level.

e  (Cassettes developed.
e  Audio casseties distributed at
different levels

Training and Workshops

A cultural wokshop was held by SLO zt

Durmmra DIET ot capicity buildizg of
culwral grous of the Zistrict

Training for cxacity buildng of
cultural group ias bezn incarted

Identification for culmral group

completed, Teams arz being used

for Microplanning, Trg. of Cultural
team, Utprerak. Trainers and
Abhiprerak

Community Mobilization

Special carpaun for Pad Yatra. Prabhzt

pher. Wall w—ning

Environment bulding durng formaton
of VEC/ Mawa mmuns & 1enufication
workshops. Mozilisaion airing
foundation layvizg ané conriction
ceremony of 3RC.CRC & ACR's
etc. Awareness :ompzign trzanised
during Melas & Mahoisav: Zor
achieving goal ¢t UPE. Emolment
drives

With the help of culwural groups.
Orientation of VECs by B.E.P.
personnel. Interaction with village
people, VEC . at village level,
orientation of representative of
Panchayati Raj. Ralhzd. 3 days wrg.
of VEC, 1 day orientztion of VEC
Cultural, academic & sports meet at
school, CEC, BRC ar district level.

Press and Mass Media

Newspapers. fadio

Electronic Prim: mediz cov:rs the
activities of BEZ.

News letter published. coverage of
different programme n newspaper

Networking

Teacher Assazaton NGOs, Youth Club.

NYK, NSS

DLO, BRC. CRC. Sczoolks
Abbhipreraks/ Uprerass ALY/
Instructor/ Culural Group TOT’s/
ASRG’s i

NGOs, Govt. dsoarurent.

Networking with goverment official
and NGOs in environment building
for sound primary education.
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STATUS ON CIVIL WORKS

LOs

Bhojpur

Bhagslpur

Darrhangs

Gaya

Works Undertaken

BRC Complet=d - 13
BRC in Progress - 2
CRC Complet=d - 62
CRC in Progr=ss - 38
ACR Complet=d - 31
ACR in Progress - 102
NSB in Progress — 11
NSB Complets -~

Handpump Inszalle: - 40

BRC Complered — 14
BRC =1 Prograss — 1
CRC Compleed - 91
CRC = Prozss ~ 16
AC: Compized - 65
ACR @ Prograss — 22
NSE omplend - 24
NSE = progmss
Tow: cormpleed — 20
Towez progress - 29

« BLS Complerd ~ 7

BLS m progress — 1
Hapump Installed — 122
HanZzumo m Prograss - 27

BRC Compized - &
BRC in Prog:ss — <
CRC Compized ~ 13
CRC in Prozsss = &7
ACR Compized - 4
ACR in progess — 13

BRC Completed - 11
CRC Completed - 90
CRC in Progress - 10
ACR Completed - 27
ACR in Progress - 43
NSB completed - 19
NSB m Progress - 34 ]
Todet Completed - 75

Totlet in Progress - 63
Handpump Insizlled - 19n

BRC construction coorcmanon

Implementation Agency VEC/BRCC | VECBRCC VEC/BRCC committee/Gram Shikshz
| Samiti
‘ X By DPC, AEs, JEs & VEZ,
Supervision Agency Supervisor/AE JEAVEC | DPC. AEs JEs, & VEC DPC, AO, A%y, JEs& VEC Supervisors
i ! memrers members
Stajiing Position (Supervision & e 2 AFEs & 2 JEsmplace. ;| 1 AEsand 3 JEs in place. e AEs-2

e 1 AE & 3 JE in placz.

Moritoring)SPO r e JEs - 2nplace
Site Supervision 2 AEs, 2 JEs , supervisor & | AEs. JEs & Swpervisor DPC, AQ, Azy, JEs, AEs/JEs/supervisor VEC
VEC ' VEC members, BRCC Construction Commirtees, member
- BEEOs, VEC members
Staifing Issue Rethiil‘ement I Reguirement AE-2, JE-2 One post of Junior Engireer 1s

vacant in DLO

okt



DLOs Thojpur Bhagalpur Darbhanga | Gaya
!
Designs Jrawinz design is prepared | Drawing design is prepared 3t Drawing design is prepared at ' SLO L=v:l
' 1t SLC level as per SLO level as per requiremect of | SLO level as per requirement of l
=quirznent DLO (Prepared | DLO (Prepared by CWM, SEO | DLO (Prepared by CWM, SLO |

ov CWY[, SLO Architect &
“onsurant Architecz)

Architect & Consultant
Architect)

Architect & Consultant
Architect)

§
|

Preparation of design

Vorksiop method

With the help of DLO, SLO has
prepared the design with
consultant.

Workshop method used

SLO w1z flose association of

DLO

Training Xecurrzt hands on waining | Recurrent hands on training for | Recurrent aining for AEs & | Orientztoz & Recurrent hz-=ds
© AEs JEs mmpart=d by AEs / Jes imparted by SLO. JEs imparted by SLO.. - on traizing imparted to all w2
Engineers L Computer rg. on CECT AEs & Jz: 0y SLO.
) imparted
VEC 28 VT &2l BRCC 69 VECs and 14 BRCCs 89 batch OF VECs training for 274 VEC 3NS trained

No. of VECs trainec

Tainec 15 per 3 days
Taining module by AEs &
Es befire construction
vork)

tramned

construction. 12 BRCCs
trained.

- Manuals

i

Constuwnion Manuals has
seen prpared & dismibuted
o distrits.

Const. Manual has been
provided by SLO for DLO.

Manual prepared at SLO level
are used in DLO & displayed to
VECs in local language.

%

Construcnon Manual provided
by SLO




—

|

Munger

Muzaffarpur

Purnea

Rohtas

Worics Undertaken

+ 3RC Completzd - 06

3RC in Progress - 07
CRC Complet=d - 45
CRC in Progress — 32
ACR Completzd - 06
ACR in Progress — 45
Handpump Installed — 04
?TEC Completed - 01

BRC Completed - 12
BRC in Progress - 0

CRC Completed - 62
CRC in Progress — 29
ACR Completed - 80
ACR in Progress ~ 70
NSB in Progress — 6

BLS Completed - 10

BRC Completed - 0%
BRC iz Progress - 11
CRC campleted - 63
CRC in Progress - &0
NSB Completed - 03
NSB inprogress — 14
BLS Campleted - 0%
BLS inprogress - 33

BRC Corrieted - (0
BRC in Priyzess - (C
CRC Conzzleted - 59
CRC in Prigress - £2
ACR 1 Pr: UTESS - ‘-'9
NSB Corrierted -
NSBin Prigrass - =t

{
)
i
i

Mahila Kiir Compieted - 03 & g

?PTEC in Progress -01 BLS m Progress - 5 ACR Completed - O] 5 in Drograss
~SB in Progress - 31 Hancoumps instatled - 73 ACR 1z Progress — 2%
Toilet Completed — 40 Schoo] NEULA - 11
Mahila Kutirs in Progress - 6
i Implemeznraton Aesney  WZC/BRCC NEC VSS/BRCC VEC/BCC VEC BR(C
Stafiing Posizon (Supeninon & (ne Supervisor for4 to 3
Mon::omng) 25, 2 AE& 2JE AE -1, LE-2in place. 1 AEs £ 4 JEs1aplzze 1AZ 4.
Tace.
Site Supervision At , JE and supervisor Through DPC/AES/JEs and By AEs JEs and Supervisor. AEs, JEs
Supervisors '
Statfzng Issue lackof 2 J.E. Postof 1 AE and 2 Jes vacant
Prepzrauion oi design Bv consultant & SPO Prepared by SLO. At SLOlevel SLO level.
Training Orientation/Recurrent hands | Oriemation/Recurrent hands on | Orienttn/Recurrent Hands on SLO level Orientan:n/
Engineers m training imparted by training imparted by SLO. training to AEs & JEs imparted by Recufrent "2iing :7 AEs
SLO. SLO. JEs mpari=d by SLO.

VEC No. of VEC trained

140 VEC/BNS & all BRCC
of 13 BRCC trained.

353 VEC & 12 BRCC members
trained for civil construction
work. 10 batch training inparted
by Engineering team.

122 BNS & 20 BRCCC trained.

232 VEC/ENS & 12 BRCC
trainzd

Manuals

Construction Manual has
been ‘prepared by SLO &
wven to DLOs.

Construction Manual has been
prepared by SLO & given to
DLOs.

Constnu:tion Manual has been

preparef by SLO & given 1o DLOs.

Constructica Manud: has bzen
prepared bx SLO & zriven o
DLOs.

Ji




| Sitamarhi

Vaishali

West Champaran

o

" BRC Completed - 09
| CRC Completed - 24

Woks Uzdertaken

CRC 1n Progress - 01
! ACR Completed - 71
ACR in Progress - 29

| BLS Completed - 20

i BLS in Progress - 80

’ Toilet Completed - 245
" Tesletin Progress - 291

Hzadpump Installed -13
NS3 in Progress - 7

© 3RC Completed - 07

3RC m Progress - 03
CRC Completed - 50
< RC w1 Progress - 75

: ACR Completed - 25

ACR in Progress - 73

BRZ Completsd - (3
BRC in Progress - ¢
CRC Complerd - 2
CrCin Progress - 29
ACR Complead - 23
ACR in Progress - 121
BLS Completad - i4
BLS in Progress - 0f
Hzzdpump Insmallz? - 25

Iroiemezziation Azency VEC BRCC 2 BRCC/BNS throutrh Communiry C? Z.SB. NS3. ACR. HP,
sarmiipation CILET-Villzzz Blucation
- Ck:ﬂﬁmmk . BRCC.Z
© Sumervison Agensv DLO JL G Supervisors DL (Aes-1. Jes-2
Stating Position (Supervision
& Nonitoring) AE JE AE-2,JE-2 AE&JE

. Siw Supervision

1 Supervisor for every 5 to 6 sites oz
hozorarium basis. 1 AE and 4 JE are in
lace.

 Sczervisor for every block on

. zoncrarium basis. 2 AE and 2 JE are in

olace.

I Sipervisor Tar every 4 10 5 sites
oo :ontingency bass. 1 AE and 3

Jes in place

Stafing Lsues

Trzined AE and JJE are in plaace.
Coatnuous hands on training of

| Supervisor held. Trained VEC Memter

Trarred AE & JE are im place.

. “opznuous hands on trmining of

Supzrvisor held. Trame-.d VEC member

Treined 1 AE & 3 JE in place

handle the work. handle the work.
Desyns Pedagogically enniched. Pedzzogically enriched.. ‘Pefagogically Enriched
Presparaton of designs Parncipatory method Partizcipatory method By SLO-Participatscy Methods
Engineers got 10 days professional Traized at SLO Erzineers havz besa given 2 days
Xruaning training & recurrent hands on training. | {Onzntation/hands on wmaining) orratation and 10 fays professional
Enuneers traning following %y two hands on

traning.

VEC /No. of VEC trained

Training for 25 BNS were conducted
from 28.06.2009 t0 29.06.2000. 35
BN'SS trained from 23.10.2000 to

S 10.2000. 27 BNS trained from

225 VEC/BNS & 10 BRCC have been
ratned.

t VEWC/BNS trained by AE & JE for

mnmauction work.

Trzining of 238 VECs for
cozstruction tll dae




14.17.2001 2 17.07.2001 and 39 BNS

from 21.02 2101 10 26.08.2001. Total
3t VEC mzed by AE and JE for

comtructics =ork. 39 BNS trained for

comstrucnoz & ACUNSB/BLS during -

Serrember 3> Februiry 2002,

i

|

Manuals

Coistrucnes manuzl was preparad by
SL) whick =zs beea received at DLO.
Dimctions =vzn throuzh constraction
mamal ars “xlowed accordingly.

Construc=oz manus has been prepared @ Construction manual has Seen
a prepared by SL.O & distributed 1o

by SLO & &smbued ro DLOs

¥ DLOs.

®
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STATUS OF BRC/CRC

DL(x Bhojpur Bhagalpur Darbhanga Caya
. Smanes Stafiing 4 BRCC- 1Z
BRCC - 17 - BRIC-17 BRCC - 12 BRC/ RPs- 36
BRC/RPs- 31 | BR{C/ RPs - 31 BRC/RPs - 36 CRCC - 14}
CRCC - 204 " CRTC- 208 CRCC - 150
Area Educmon Othzr Blok

Salacmon Procedure & Onsctation

Area Educatior OfficerBlock
Education Extc. Officer has

zen chosen jomatly by DPC &
DSE as BRCC.

Identfied good teachers are
provided training of Master

trainers and deputed to BRC as

RP.
Teachers of the cluster choose_
CRCC.

BRCC & BRC RPs are being
onented at SCERT and CRCC
at DLO level.

Are: Educanea Officer/Block
Eduzztion Exm. Officer has
oeez chosen jointly by DPC
& [SE as BRCC.

Idemified good teachers are
provided trainmmg of Master
Tairets and dzputed to BRC
{ as R2,

Teachers of the cluster select
CRCC.

BRCC & BRC RPs are being
orierted at SCERT and
CRCC atDLO level.

Area Education Officer/Block
Education Exm. Officer has
been chosen jointly by DPC
& DSE & final approval
given by Addl. Collector.

Identified good teachers are
provided training of Master
trainers and deputed to BRC
as RP. Teachers of the cluster
choose CRCC.

BRCC & BRC RPs are being
ornented at SCERT and
CRCC at DLO level.

Education Zum. O~ et has

been chos=1 join:”

& DSE as =RCC

.~ DPC

Identified god tezcters are
provided mining of Master
trainers anc¢ fepur=Z v BRC

as RP.

Teachers of the sa—= :iuster

choose CR(C.

BRCC & ERC RP

s a2 being

oriented at XCERT aun?
CRCC at DET leval

e
"h\




s Munger Muzaffarpur . FPurzea Rohtas
| Starus Staffing BRCC - 16 BRCC - 14 BRCC - BRCC-1-
w; BRC/ RPs - 30 BRC/RPs - 42 BRC/ ' RPs-n) BRC RPs. 5]
CRCC - 192 CRCC - 167 [ CRCC-2:3 CRCC - 202
Area Educanon Officer/Blox | Area Education Otficer’/Block = Arez Edvzeam Offizer/Block | Area Educztion ¢ rficer Block
i Selection Procedure & Onentation Education Exm. Officer has | Education Extn. Officer has ‘ Educanon Exzz. Offaer has Educznion Exm. Grficer has
been chosen jomily by DPC | been chosen jointty by DPC ' hezer chosen seimtly tv DM, been choseq joinT by DPC
& DSE as BRCC. & DSE as BRCC. DEC.DP2 & DSE x: BRCC. | & DSz as 3RCC

Identified good r2achers ar:
provided trarming of Maste:
trainers and ceputed 10 BR
as RP.

Teachers of te cluster

choose CRCC.

.BRCC & BRC RPs are beixr

oriented at SCERT and

Identified good teachers are
provided training of Master

2iners and deputad to BRC
as RP. '
Tzachers of the cluster
choose CRCC.

BRCC & BRC RPs are being
oriented at SCERT and
CRCC at DIET level.

Iderified zow? teachers are
orovided Timag of Master
Tanzrs ans d:outed © BRC
=s R>

Teacaers ¢i & cluser
choase CRCC.

BROZ & 3RC RPs w2 being
onezied 2z SCZRT azd

| CRCC a1 DIET level

Identi5izd z50d 1=:chers are
proviced srzining ¢ Maszer
trainers ans depuisd to BRC
as RP.

Teackers o7 the ciister
choose CRCC.

BI_{CC & BRC R=5 are teing
onent=3 2 SCER ™ and
CRCC s DIET lesel.

CRCC at DIET level.




DLOs Sitamarhi * Vaishai West Champaran
Saffing status
BRCC- 11 BRCC - 10 BRCC- 11
BRC/RPs - 28 BRC RPs- 3 BRC/RPs - 33
CRCC - 131 CRCC -130 CRCC-117

L A

S:lection procelure & Orientation

Area Educaton
Officer/Block Education
Extn. Officer has been
chosen jointly by DPC
& DSE as BRCC.
Identified good teachers
are provided training of
Master trainers and
deputed to BRC as RP.

Teachers of the cluster
choose CRCC.

BRCC & BRC RPs are
being oriented at
SCERT and CRCC at
DIET level.

Are: Educaum
Ofb:er/Bloct Zducation
Ext Offiger s been
chesen jointi v DPC
& DE as BRIC.

Ideratied goet teachers

¢ are zrovided Tining of

i Mazzr rainez ind
. dep_zed 1o BKT as RP.

Tea:hers of tz cluster
choose CRCC

BRCC & BR” RPs are
beir: orienter at
SCERT and RCC at
DLO level.
Educational “fficers/

‘ RP/CRCC ae oriented

at szveral lev4 making
ther: aware o' the
interventions eing
made by Bibar
Education Pryect along

constraints &

achievemenr

with etc. physcal status

Area Education
Officer/Block Education
Exm. Oftizer has been
chosen joratly by DPC
& DSE (DTF) as
BRCC.

Identifiec zood teachers
are proviczd training of

- Master trziners and

deputed to BRC as RP.

Teachers of the cluster
choose CRCC.

BRCC & BRC RP are
ontented 21 SCERT and
CRCC at DIET level.

5



STATUS ON COMMUNITY MOBILIZATION & VEC INTERVENTION IN BIHAR

DLOs

| Bhojpur

Bhagaipur

Darbhanga

Gava

Administrative Arr2ngemerss

! Media/Cammunty Mob
. coordinaor 1n nace.

Media/Community Mob.
coordinator in place.

Media/Community Mob.
; cordinator i place.

Medsw Communary Mob. coordinator

Iz plzce.

Community Mobihizauon matenal
development

| VEC fornat, V=C guideines,
i VEC grane (Gudehne &

- Expendrure leter), Banzers

|

Banners, Pamphlets, letters
toGram Siksha Samiti etc.
Parichay for VEC members.
Drama in Angika developed.
VEC grant (Guidelines
Expenditure letter ) Mere
Vidyalaya Mein - 21

Abhiyan Geet, VEC Five
Iuy's Trg. Module for
Micro-Planning (Prasoony),
Ltprerak Trg. Module
ceveloped by SLO used.

-roforma printed & used.

Lok Chetna (Micro Planning)

Pcstems, Pamphless, Handouts,
Bzaners, Audio Cassettes, Video
czsizzes, Distanc:e mode of

i com—unication #ith VEC, guideline

for 27zctive working of VECs.

Programme.
Campaign and oths: mobilisational Campaicx durng wall » Meetings with VEC “Munia Beu Padthi Jaye™ e Mobilizanoz campaign was
actvines writing. 3alm:a. Enrolizenr members. :=d other Cassettes were rrzanised = 2464 villages for

Drive, rrvestutasva, Jnioia
"Nukka: Nati’

* Awareness campaign

¢ District level seminars

e  ‘Pad yatra’ from school
to school

e Participation in ‘Maa-
Beti’ mela at state level

¢ Jhanki

s School Level Enrolmens

Zstributed for enrolment

i rive & mobilization in rural
i zzas. Jhanki, Bal Mela
crganised at 131 CRCs,
Enrolment done at school

© =™ prize in a district level
srogramme on 15% August.

oarticipazoz of community in
ommany @itzanon.

e Maa Beu Mzua, BalMela in
(RC & BRC

i ® Fadyamra ewc.. Monthly meeting
kvel. BEP cultural team won *

e VECMS
»  Soecial czrmmaign for the
tmrolment of school children in

Campaign e distmct crganised in which
, e Bal Mela 23,000 childrzn are enrolled.
Community Pzrticipanon (Community = VEC cozstituran, Mata Mata Samiti, Formation of “EC formed in 72 DPEP e VEC.MS fer ALS, ECE
Organizations) . Samit it ALYECE 2765 VEC including 200 schools. Mata Samuti formed i ¢nstructon committee and
VEC for New DPEP Schools | jor ALS/ECE Resource : Mata Samin

ripport. ALS centres opened
=1 Singhwara block on the
tasis of data of MLP. ECE
tentres are going to be
apened on basis of Micro
?lanning data.




DLOs

] Bhojpur

4

Biagalpur

Darbhawga

Gava j

—

Crrientation
raining/workshops rasiurces for
Community Crganizan

| »  One day orienation to

' 3823 VECs (37345
members) traired.

* 5 day training to 5495
VEC members.
Abhiprerak rzned — 70

e Onre day Oneatation to
12103 VEC wembers

e 3days Trg. to VEC- 1932
barch. (3457 members)

» Workstop for
idenubhHeation of
Umrerzk/ Abhiprerak
rained.

2421 VECs were given One-

av orieatation, 18181
members of VECs trair=d.
474 VEs received 5 dizys
nor-resudential training. 2234
VEC members trained.
Onizntation Trg. at VEC
Presider and Secretary at
block level.

Onemanea of VEC 2ad Mata
Samu members. M:hila

Sameoh 3 days rainng to VEC J
merzers ind ceastrction
comrut=s. |
VEC gra=t / estbliskment grant 1'
to Mia Samit «
Intencnca expesure o other ’
disers marticipation in W/S.
Idenziczzon w 3- 2

Abhrrerik traized -275 ]
VEC ynzmted - 3497

VEC Mz=ber crenizd- 76368
VEC Trzzers tzinal - 15

VEC T12rmed (5 Zays, - 721

YEC members rainai— 3142 |

Omnentation wzning/ wirkshop
rrovided for saff Masir Traners

Master Trainers for Micro-
Planning/VECs traned at
: SLO level

¢ Onentaton — 30

*  Traninz: Master Trainers
3 Batctes

e Refresker Training for 35
Master Trainers

11 Maswer Trainers werz
traized v SLO as 5 daws
VEC rzrming, MLP an2 Lok
Chema oz

2 training programrme for Master
trainers & DL staf at s=te level &
regular cicacy butiiing xt SLO




e

Bhojpur

Bhagalpur

Darbhanga

Gaya

Areas and insancz of participation

V'EC participation in civi
works/Enrolment/Retenniin
Mobihisation by Mata Samin
Women ICDS Sevikas &
Women Covered by MS
Block

e Awzreness Crezuion

¢ Enmlment/Retzntion’
Community
Cozstuctions/ mincr
TepEirs.

¢  Doration of lard for
school building.

s Dismibution of books.

e Unlisznon of Granu:

Comzunity Tased
conszuctiors by BEP in
ACRs. CRCs. BRCs. VECs
are taking prt iz School
devebpment. i

Civil Works,

Enrollment drives

Book distribution, Schod’
Improvement activities.
Mid day meal distrib.
Donation of card for NSE
Coanstruction of hut for N5B
Running of school during
teachers strike/ absence
Parh

Other activinie to promote
oarticipation :nd 1nnovations

Maa-Ben Melas. Bal Metw
Sports Activities at Scho:i
level

‘Periodiz mezting/Rz{lecon

of VEC members & Villzger:.

Special tompaign,
microplzaning/ Lok Cheza.
Arrangicg Voluntary teachers
in those schools where
teachers 2re not sufficient..

e MNicropanzing/lok
(Caetna = 316 villages
30 comUnItY
mobiliszoon.
lientificanon of EGS
centres, formation of
Mata Szmun. selaction of
adis duming Lok Chema

Parucipanon of VEC Presdent
in CRC meetings and Ujaa
training & Neighbour Hao:d
committee in slum area,
Participation in MLP
Monitoring in other
developmental works and share
problem.

Parncipation in tree planet in all
schools about 2,50,000 plnts are
planted.

Nerworking with NGOs, Gos etc.

initiated.

Utpreraks, Abhipreraks,
VEC, teachers, NGO like
Sakhiro and Bihar Blind
People Association

Networking with some NGO.
District Mass Educanon
Office, TLC etc.

Networking with Utprerak,
Abhxgrerak, VEC, Teachers
and NGO’s-

Convergence with NYK, ©SS,
ICDS, Personnel and tocal
NGOs, UNICEF
Participation in Netra Jyox
Abhiyan '
Participation in Pulse Poln
Campaign

Parucipation of Utprerak m
Nauonal Kushtha Unmukn
Karvakarm
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DLOs

Munger

Muzaffarrur

Purnea ]

Administrative Arrangem:ts

Media’Community Mobilization
corrdinzor in place.

i Medw/Community Mobilization
' cooriinatex in place.

}iedxa Community Mobilization coor nator
in placs.

Community Mebilizanion matera

Bad ouss on community mobilisation

; Postz, Pamphlets, Bmner, Brochurss,

o Gudelines for the utilization of

development rzated w BEP/ | Lenzr for distance mode of mobilizanion. infrastructure grant printed and
?EP ceacept! VEC duties and dismbuted,
reponsizilities. ; » A publication of booklet on ALS
{ »  Publication of Letter to VECs for
: Community Participation in Schewl
! Maznagement |
Campzign and cfter mobizsatiozl \ 70" formation in 3121 schools throuz=  Org of speeial canraign 2012, ek 2817 VEC’s formed after thoroush ]

acuviiss

Urrerai. BEP personnel and teachers.
Wil wrring, Padyatra. Batmela

. Prozamires Prabhai Pheni — 256w,
i gen=al meetings-25:6
. Wal wninzg, Padvazz. Balmela

campaig‘n.ing in about 4000 tolas/baszs
Wall writing, Padyatra, Balmela, Jhazxi

Com—unity PzZcipation
(Corzmunity Orzanizanon:s)

Zirollm:=at campaign by BEP Personz:i
1irreravs and teachers in Munger Sad::.
Jurui azd Chakai Block

2364 VEC consitutzZ Culrural
progamrre, Enrolment drives.

A.cu\‘-:~ sommunity participation on ¢l wos
and sctool development & maintenazie,

Oriemanion
Training/workshops/resowces for
Community Orziization

Onz day orientation training of 2§23
VEC

Fiv: days non-residential maining -7
612 VEC

i o One cay Orien - 52554 members
e 3daysTrg. — 875 VEC (4405
’ memters)

122 \"EC/BNS-trained/ empowered 10
undertzke civil construction. 1 day orentation

trg. of VEC President and Secretary = block
level )

Orien:ation traimmg/ workshop
provided for stzif/ Master Tramers

Staw level workshop held at Mung=r
for BEP personnc! of media &
corzmunity mobilisation

Sta12 Level Training held for Masir
traizer of VEC

{» Utprerak Trg. foe VEC recomstiutes
e Master trainer’s raining organised at
; DIET. Muraul SLO activity.

e 113 Abhiprerak & 1072 Prerak
Taining done. Micro Plannimg
zompleted in 349 villages.

Done by SLO mn Pumea

Areas and instance of partcipatitn

Errollment Drive, Civil Construction
wirks, Teachers Sensitization.

Enrciment Drive - 157 CRCs, Ciwil
works, and Teacher s sensitizatiom.

Enrollment, caill works. Book distribition

Other activities o promote
participation_and innovatons

Feld viits to motivate VEC.

Extensive field visits for personal contact.

VEC’s opinieeliakimg incorporated m
Distnict Planume -

Networking with NGOs, Gos etc.
initiazd.

Lical NGO, VEC, Teacher assoclation.

NYX, Disirict Mass Education Oxffice,
ICDS, NSS etc.

Idenuficationsfmabiiisers done witt the help
and participabm of NGO'’s & GO’s




i DLOs

Sitamarai

Vaishali

Wit Champaran ]

Admnistinve Arrangements

Media/Corrmunity Mobilization coordinator ir.
place.

Media/Community Mobilization
coordinator in place.

Mediu Community Mobilizazion
coordnator in place.

Commum Mobilization
marezul development

Three s:ts of Shikha Geet Mala

Abhiv:n Geet and two cassettes of Munivz 3eti
Padhti laye, Audo Cassettes developed at 5.0
level dzwibuted m BRC, CRC and volunta-r
organis:tion.

e Printing of awareness material
for VEC developed at DLO in
forms of Pumplets, folders etc.

e Dismbution of Audio Video
Cassettes developed by SLO
has been dessiminated to BRC,
CRC, and ALS Centr=.

“Shikzia Geet Mala’ cassettes (Bhojpus
songscollection) One new casseti= of

Bhojmn educational songs, letters. formurs, |

VEC 1andbook, Abhiyan ge=t, DP=P

“| tundanental handbook, folders and

oummets, Appeal letter from Distazt
Magssrat

| Camraign ind other
Tonhlisatinal acnvites

Calend:r on Munsya Beti Padhti Jai Campagn
develozed by SLO has been distributed to ue
CRC, ERC, ALS centres and DRG of difizeat
compaozents.

e VEC formation after
environment building

e Micro Level Planning(15- days
exercise)

_» Reorganisation of VEC

* Regular meeting of VEC
* Involvements of VEC in school

*  Campaign through cultuzal tezm.
e TucleRally
o Indyamra

s T-abhat Phert,

e wall writing

+ *  Campaign during VEC “ormazz.on
*  luicro Planning, VEC Trz., VZC

{Cormunrty Organisation)

Mela, =arolment drive, Prabhat Pheri. Humn
Chain =ic. organized between 16.05.2000
05.03.2301 in Sheohar District.

Orientztion of VEC has been organized.

1533 No. of VEC have been reconstituted.

24 VEC for new school has been constitutet at
Sheohz District

3 days non-residential training for preraks =
village level was held. 700 preraks during W/P
activity were trained during the period
16.05.2%0'to 05.03.2000.

affairs, Involvement of VEC in
construction conumitties.

management Crientation
Wall writting * (ultural, academic and sport meera
Balika Mela - sthool. CRC, BRC and districs leve
e  Omnentation & trg. of VEC * 416 enrolment drive in the v=ar
L members. )
Conrmuniy Participation e  Wall writing, Padyatra, Bal Mela, Maa Bet Involvement of VEC in school » Ealmela, Maa Beti mela. Micro

nannng

¢ (rentation of VECs

*  Feorganisamon of VEC throush Ay
Sibha

* Tarticipation in cultural programme:
rlated to education. :

* 130 new schools have been opaned
tirough community participation.
Community has provides space for
nnning schools. They are taking
mmense response towards educatier

| Oneation
" Tramng/vorkshops/resourc=s

S days Trg. (Non-Residential) to VEC menners
has bes imparted to 669 VECs, 3239 VE'

¢  Community involved in
construction activities.

*  Cne day orientation of 9708 \ E(x
(36644 member trained)

=0



for Comrun::y Organization

member trained.

1 day orenniion - 1366 VECs
{ 16072 me=brs ained)

Sday wz. - 135 batch (5965
members Tzmed)
Micropizmmng in 300 villages
1324 Pr=mzt wain:d.

Comm—=r orgarisation takimz
interest = school zctivities and
primary =Insatios

Ornentz—om Tainiag imparted &o
membzss of VEC construction
comum e

Orenrzzot 72. 0f VEC
membets 3:CRC level as well
as conm ce reeting with
VEC pre=saient & secretary has
been orzzoized.

For Ors—=on/ szengthening
of VEC-R=mlar monthly
meetin2 of VEC ¥ being
ensurel r helr ctive
participzos in the primary
education feld in 133 Govt.
Schoolks. |

S day VEC tz. — 2465 (12661 VEC
members raned)

Micro Plannnz 1 943 villages
Involvemen of VEC in civil works
School dev=open=nt grant to 4531
VECs.

Micro Plannnz

Folders and 2arphlets.

Orientanon T:ning/ werkshop
provided forstaff Masier
Trainers

6 VEC wainers wers tzined as Master traireer for
VEC trainers raining

Twice = S_0 leval.
Two for M1P.
Two for VEC tramers,

Abhiprerak (MiP) & mainers for
(Orientation of YEC) are oriented &
trained at DL evel

An ARP an: Upreraks have been

" trained a muster rainer.

Master trairers for VEC training have
been identied & zained. An ARP and
3 master traners anended state level
workshop




DLOs Sitamarhi Vaishali West Champaran
Areas and instazce of e  Tzachers were involv=d in VECs reconstuitution | ¢ Envolvement 1 Fund raised for schoo developrent
participation czmpaign and in formmzation of Mata Samiti. Construcron Temporary constructi:n

e Sacial workers, ICDS workers, Youth
orzanisation like NYX, NSS were paracipated
1= the VEC reconst-itution campaign alongwith
oZer Community Mobilisation.

Activities &
School affairs.
¢ Enrolmen? Rztenzon/
Attendance
e  Fund raising Colizction of
goods for repair & mainiznance
of schools.
¢ Preparancn of Vilzge
Educatioz Plzn.
Several memtars & oizce bezrers
of VEC’s havz be=n el=cted
members of PRI bcauie of teir
involvement 11 5¢Q00] Managzment
affairs & indizztion for social work.
In panchayat elecaons zommunity
was forced to elecnon such VEC's.

Lznd donarion

Installation of hand pumnp

Prantection of school

M=zt of ECE & ALS :nues
Follow-up of village «fucation plan.
Ucoreraks are alloted 9 schools for
clese monitoring of V=C orientztion
azxd continuous enrolment camp:igns.

Other activities to promte
participation zzd innoi:tions

Convzrgence with local ALS, ICDS, NFE centres,
Mak:z Mandal and Jagjazi centres of Mahila
Sams=ghya.

Orientation of VEC m=mbers
including ferrale. Prossion of
annual grant 1 school. Particparion
of VEC president'merrbers iz other
social work. '

Convergencewith Goit. departrrents as
w2l as different conrnnents
Pzrucipation in TLC neeting.

Networking wzh NGGe Gos
etc. intiated.

72 Athiprerak & 91 VEC mainer were selected from
differ=nt type of NGO / experienced persons of Mass
Educztion/ Community.

With office oi DM, DoC, DEO.
DSE, ICDS, Welfare Depriurent,
BlocksOfficers. VEC ind Other

NGO’s. ’

Manpower of differert NGOs ezzaged.
Convergence with NCOs.

EC and DRG meetinss.

MSK being run by

NGO.
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STATUS ON MICRO-PLANNING

T —POes——

Bhojpur

Bhatalpur

Darbhanea

. Admumistrative Arrangements
' Identification/Training

| Micro-Planning Co-ordmator m place.

Micro-Planning/ Lok Chemi Co-oranawr 1 place.

. Micro-Planning Co-ordmater in place.

Masteer Trainer for Micro-
Plaaming

| 2 Master Trainer identified and m2ined
| at State Level

2 Master Trainer :a=afied ind train=f at Sare Lewvel
Micro Planning & _.:x Chena

© trained at State

For Micro Plannmg and Lok Chetna 2
Master Trainer in each. identified and
2vel

Idenmification /Training of
Abhprerak/Prerak

i 157-Abhipreraks are identifiad w20 in

i turn identify and train Preraks sekected

” from VEC during the process ot Lok
Chetna.

1 identificab:e vorkstep for mero plaming

1 identificano: vorkstup for Lix Chena held
1 Abhiprerak ~zuning ‘or Micnt Plarmng

1 Abhiprerav “=ming or Lok le=sz

Abhipreraks idenafied who m um
identify and wain preraks drawn from
VEC during the process of Micro-
Planning.

Curr=nt Status

¢ Iniiated in 4 Blocks of which +42
" villages covered.

158 village. i=rated 1t 3 Bloct

Lok chetna ir—=ized in I blocls

Lok Chema so—rletec n 202 vilazes aranst 300
villzges ‘

118 village oi Bzhadurzur and
Singhwara blocks coverad 1n Micro
Planning & 393 villages of Jale.Baheri,
Hayaghat azd Beaipur zovered in Lok
Chetna.

Maresrial Development and
diswibuted

Survey formats, Pamplets, Mocuies,
i Brochure, Manual for
i Abhiprerak/Prerak, Banner,
Abhiyangeet.

Survey formats. rz—plets. tfodule: 3rochire, Mznual sor
Abbhiprerak / Pre;ze. Banns:, Abhivingest.

Survey formats. 2amplets. Modules,
Brochure, Manuzi for
Abhiprerak/Prerak, Banner, Abhiyangeet

Grarmm Shiksha Yojna Developed

Gram Shiksha Yojna develop=d :nd
- through VEC follow-up is bemg done.

Gram Shiksha Y=z devetved ant hrovg: VEC follow-
up is being done.

Gram Shiksha Yojna dzveloped and
through VEC follow-o 15 being done.

b

Planning da=

Identificatior . EGS :entres ased onLok Chetn:e
Acuvity

Compilation & Compiterisatiur of Dam.
Publication & Micro Manning Lok Cietna
Abstract.

Carmpaign & other mobilizaton | Wall writing, Padyatra, Nukkzd. Natak, [ e  Wall writing Ir sarious parts of fismct. Wall writing, Padyatra, Nukkad, Natak,
acuv-iues Prabhat Pheri, meetings houszho'd e  Padyatra, Nrcad, Nank, Prabiat Ph==, Door to Dwoor Prabhat Pheri. meetings household
contact etc. are the part of Mxro- contact, dur: Micro >lannint ind Lot Chetna contact etc. are tae pari of Micro-
' Planning. Mata Samities are zkso formed activities. Planning. Mata Samitis are also formed
for ALS where need is felt. e Interaction wT= Mata Samiti wiereverit is needed. for ALS and EGS where need is felt.
Fumure Plans Compilation & computerisaon of data | »  Identification <¥ ALS jockets 1ased onMicro

Compilation & compuzerisation of data




LOs

G

Munger

Muzaffarpur

A unistranv: ASTangements

Micro-Planning Co-orimator in place.

Micro-Planning Co-orémator 1 placa.

Micro-Plannir:z Co-ordinatwr in place.

Iéermrfication” rzming
Mazaer Tramer for Micro-Plannihe

6 Master Trainer idenzfied and ftrained at
State Level

4 Master trainers 1dentizted and trainad
at Staite Level.

2 Master Trammer identfied and trained at State Level

13ezrafication Trzining of
Abdcoprerak/Prarzk

275 Abhipreraks id=m:iied who in turn
identify and train przmiks drawn from
VEC during the proosss of Micro-
Planning

Abhipreraks identified =ho ir turn
identafy and train prerals dravn from
VEC during the process of Mcro-
Planming

Abhiprerzks idzntified whe in turn identify and train
preraks ¢rawn from VEC during the process of
Micro-Plannir:z

Cuzrr=nt Status

Micro Planning cormieted in 16 blocks-
Wazirganj, Belagan. Conch, Nagar
Prakhand covering 1337 villages.

Initiarted in 6 Block of which 267
villa:r=s covered.

Initiated m 2 Blocks of which 340 villages covered.

Nzzrial Develoment and disthuted

Sunvey formats. Paroiets, Modules,

Brochure. Mamual io Abhiprerak/Prerak.

Banner, Abhivanges. »ther format in
Bookform. Handou::

Surv-ey formats, Pamplsrs, Mudules
Brocinure, and Manual 7
Abhiprerak/Prerak. Baz=er. az’
Abhrvangeet.

Survey formars. Pamplets. Modules. Brochure, and
Manual for Athiprer2k/Prerak, Banner, and
Abhivanzeet

Crz= Shiksha Yojna Developed

Gram Shiksha Yojo: eveloped i 1307
villages and through “EC follow-up is
being done.

Gracm Shiksha Yojna dsvelop=d and
through VEC follow-up is beng dor=.

Gram Shiksha Yojna developed and through VEC
follow-up is being done.

Ca—mpaign & o:r mobilizanon

alil.nes

Wall wnining, Padyz=z. Nukkad, Natzx.
Puppet Show, Prabhux 2hen, meetings
household contact exz. are the part of
Micro-Planning. Maz Samities are also
formed for ALS wh:== need is felt.

Wall wnting, Padyawa. Nukiud, Nazzc
Prabinat Pheri, meeungs hous:aold
contact etc. are the part of Mrro-
Planming. Mata Samities are aso formed
for 1S where need s 21t

Wall wrinng, Padyatra, Nukkad, Natak, Prabhat
Pher, meetings houschold contact etc. are the part of
Micro-Plannimrg. Mata Samities are also formed for
ALS where nezd is felt.

Fup—e Plans

Compilanon & compuerisation of dara
and Sharing with conzzrned villagers.

Commpilation & comput:risatiza of dzzz

Compilanon & computerisation of data

2y




\‘)L()S\

Purpeza

Rohtas

1Y

Sizamarhi

Administretive Armangements

Micro-Plazning Co-ordinator in place.

Micro-Planning Co-ordinator in place.

Mcro-Plammrze = Co-ordinator in place. 7

Identificatson/Training
Master Tramer for Micro-Planning

5 Meizer Trainer identified and tramed
at Stze Level

2 Master Trainer identified and trained «

State Level

6 Master Tome== identified and trained a1
Stie Leve

Identification /Training of

Abhrreraks identified who in turn

' 120 Abhipreraks have been trained to ds

90 Abhiprezis = meere identified among

Abhiprerak/Prerak idennty ard train prexzks drawn from Lok Chetna work in 4 blocks namely th: 73 Abhrr==m=is got 10 days trainingé
VEC dunisg the process of Micro- Ramgarh and Bhagwanpur in Kaimur diring MV 325= Preraks were tramned
Planring - and Dawath and Dinara in Rohtas dist. PZA techne. -

Current Stztus 2 blacks of Purnea disrict named Palasi | 438 villages have already been 2 2locks o Sexarnarhi District named

& Pohia covered under Micro Planning
(Lok Chema)
151 w1llapes has been covered so far.

" completed Lok Chetna Work.

Tzivani & Zeo—m=ha is selected for Lok

Ceemaou 17 [ 7 3% villages.

Matenal Dzvelopment and distributed

Survey formats. Pamplets, Modules,
Broczure. Manual for Abhiprerak -
Prerz<. B:zaner. Abhrizngeet.

Survey formats, Pamplets, Modules,
Brochure, Manual for Abhiprerak /
Prerak. Banner. Abhiyangezt.

Survey forme==: Pumplets, Modules,
B-achure. jéz==m=” for Abhiprerak /
Przrak, Bammer. . = 2hiyangeet

Gram Shiksha Yojna Developed

Grarz Shitsha Yojna developed and
throvzh VEC follow-up is being done.

I all the 438 Village Gram Shiksha
Yojanz have been prepared and being
wmiplemented.

G—=m Shii=z: - s ojna developed during
NP, and r s exx=mg implemented
ttaueh V=T 1 =ollow-up is being done.

Camraign & other motilizacon
22TiviTies

Wall a1irag, Padyatz Nukkad, Nz1ak,
Pratzzt Pzer, meenz:s household
t conuct 212. are the pat of Micro-

for £ S where need i felt.

Plap-ing. Mate Samuses are also tormed |

“w all wriung. Padyatra, Nukkad. Natal
prabhz: Pheri. meetings heusehold
Zontact ete. are the part of Micro-
Planning. Marz Samities are also form::

" for ALS where need is felr

Vil writme | =-z=2vatra. Nukkad. Natzs
P-:dhat Ptz . *zztings Household
cittact ew = = = part of Micro-
Pinning. je= o Semiues are also formisc
for ALS wiers s m=ed s felt.

Fumere Pla-s

. Corrilzmon & computensation of Zz1a.
] Corraratve study of MLP data with
1 EMIS

« Compilation & compuierisation o
dzia.

¢«  Comparauve study of MLP data
with EMIS. .

C:mpilaue - . 2 omputerisziion of dzz
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: !
‘\i&@\ Vaishali West Champaran |
| ‘

; Administrativ: Arrzgements Micro-Plamming Co-ordinator in pirce. Micro-Planning Co-ordir:ator 1n place. :
. Idendfication/Trarng 6 Mzster Trainer idenufied and waned ai | 4 Master Trainer identifi=d and trained at .
| Master Trainer for Micro-Plancine - Starz Level _ Swre Level
. Identuification Trzzing of ~ Abhireraks identified who in it Abhipreraks 1dentified who in tum
| Abhiprerak/Prrak i identify and train preraks drawn fixm tdentify and train preraks drawn from
VEC duncz the process of Micre- VEC during the process «f Micro-

. Plaming Planning :

. Current Status . MLP completed in 300 villages, 5 -locks | 943 villages have been covered so far 1

havz Seen covered. Lok Chetna’ rzoid
Sun:y cormpleted in 391 village: e
work has b=zn carrying out in five zlocks.
Two person Master Trainers trainz: for

i . Lok Chema
{ Matenial Developrent and disTibuted g Survey formats, Pamplets, Modulss, Survey formats, Pamplets, Modules,
~ Brochure. Manual for Abhiprerak Brochure, Manual for Abhiprerak/Prerak,
~ Prerzk, Banner, Abhivanceet. B:nner, Abhivangeet. i

i Gram Shiksha Yora Develop=i Gram Shiksha Yojna developed ani Gram Shiksha Yojna devzloped by VEC
. throech VEC follow-up is being d:ne. and follow-up action is being done by
utprerak who has been alloted 10 schools
10 organise and streamline 1 day
orientation monthly.

! Campaign & other mobilizatom Wall writing, Padyatra, Nukkad, Natak, Wall writing, Padyatra ,Nukkad, Natak,
acuvities ) Prabhat Pheri, meetings household Prabhat Pheri, Door to Door contact are
contzct etc. are the part of Micro- the activities during micro planning
Plaming. Mata Samiues are also Iirmed
for ALS where need is felt.
Compilaton & computerisation of data.
Funire Plans Opening of New DPEP schools aZer | Computerisation of data is going on. In

findmg of MLP is proposed. further these data will be shared with
L district administration and villagers
during orientations and tramning
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STATUS ON _ECE

DLOs

Bhojpur

Bhagalpur

Darbhanga

Gaya

Staffins Position
Distnc: 2CE Co-orcanator

In place

In place

= placs

In place

Resour Groups

DRG constitutz:

DRG consdmted

2RG coastituted -

DRG for=ed and meeting
recularlv held

Interazton ai villagz level

Mata Samities frmed.

During the Rapid Suvey &
constitution of Mata Samiti

“arouga Mata Samities

ASRG a=¢ Project
personns 1ttend meetings
of villagzrs and Marta
Samitis.

Commumny particizanon

Mata Samities i =CE
centes

Through Mata Samirt

“amicryation of Mata
Semittz in selecnion of

" Zadis. ceganisation of ECE

czatres complete
zanerszip of ECE centre

Mata Saz=:ti has been
formed. Matz Samiti is
running —e¢ ECE centre.
Monthly rzriection meeting
of Didi & Mara Samiti has
been orgzised at Block
level. :
Mata Sz—i11 decided the
time anc :nle of ECE
centre,

Capacry building

e AW, works=

ECE Instrucor
Member of Wita Samiti
ASRG ‘
ICDS helpz=

e 15 days training of Didis
& AWW,

e 3 days Recurrent raining

e 4 days Helpers trg.
®  One day orientation of
Mata Samiti.

» 15 days foundation

trzming

e 3 Iaysrecurrent
traning

¢ 1 éay orientation of
M:za Samitis

. e 6 éys lady supervisor

traning.

Half-yea-ly orientation of

-Mata Sariu at cluster

level. ReZection training of
ASRG by SLO.

Orientatisn of DLOs staff
at SLO. 15 days training
for ICDSW/Didi-26

Batchs, 2 days trg. For
ICDSWW,Didi-35

Batches, 4 days Helper trg.
-17 Batckes.
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DLOs

Bhojpur

Blragalpur

Darbhanga

Gaya

| Proper comvergen:s =ith

Networkinz APO, ARP, ASR(@G (Trzmer) APQ, ARP, ASRG, ECE 232 +SRG. ECE didis
— ECE Worker , Mata Workers, AWW & Man | ICDS, Hezlth Depiz. &
Samittee Samiti local NGOs and
convergerice of scteels
) teachers & ICDS wrricers.
{* 60ECECenmesopned | 62 ECE Centres opened | » ~%ECE Centres | « 20ECE Cenr=s
Activities |« 15 days Indwction e Three 15 days Induction osened opencd.

training to AWWSECE
Didis

e 4 days Helpers Trzzing

* 3 days Recurrent
Training 10 2 WWSECE
didis

e 1dayorientznon of Mata
Samiu.

+  Distmbution of Heath kit
-to ECE centres.

' Monthly Meeting of
~ ASRGs/DRGs

L e o

training to AWWS'ECE
Didis

s 98 Dudis trained

e Four 4 days Helpers
Training

¢ Six 3 days Recurreat
Trainzng to AWWS/ECE
didis

e 60 Dudis trained

e ] day onentation of Mata
Samia.

e 60 MLS. are ornentzd.

e  Distrrbution of Health kit
& Playing Kit to 32 ECE
centrss.

e 12 Monthly Meetiag of
ASRGs were held.

s 17 days Induction
T:ining to AWTWS/

=._E Dudis
s £ 3ays Helpers
. " rinming
'+ I iaysRecurrer:

~raining to AWWS,
=._E didis

» 1 iay ortentation of
Mata Samiti.

e Tustribution of Playing

2 to ECE didis &
DS Centre

* 1day reflection of
P-=sident and
Secretary of Mzara
Szmiti in Panchayat
15‘761.‘,

s Eealth Kit for ECE
centre

s f6day lady supervisor
Tzining.

e Monthly Meetirg of
ASRGs with ECE
&dis 1n block level.

e 20 MS. has tezed

e 15dzvsIndumen
a2 W AW A'S/ 70
ECE Didis

e 4davs Helpes
Traimoag - AWTAS

e 3dav: Recum:o:
Traicmag 1o AW WS/
ECE didis-37 Raiches

e ] day orientazon of
Matz Samiu

e  Disthution ¢ Z=alth
kit to ECE cez=s.

e  Monthly Mee=nz of
ASRGs , Diéx Block
Level)

e Distmbution ¢ playing
kits wo ECE azd
Anganwari cezrre.

e  Evahaation ((RC level
10 centres) i

e  Resource Mamal
Block level hes
developped. .

e 602 Childrentas |
enrolled in PS. rom |
ECE :entres .

i
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“ Munger Muzaffirpur Purnea

Staffing Position - In place | Inplaz In place In place
District ECE _ |
Co-ordinator .
Resource Grours DRG constitute:d DG vnstmted DRG constitut=i ¢ 3ASRG-DRG
*  Monitori~g and
academic support by
ASRG ard DRG
members

! [nteractioa at vilage level Interaction has ®=en done in Izzzramon with comuniny & Intzraction wits . Imteractica wirs
33 villages of cakai Block & | Mziz amin cormmumty & Maz commurnczy & \iara
27 villages of Mtunger Sarmin f Samuti
, | Mufftasil Block | ®  Suemgth:ning c“Mata |
t ! ] ! Samisi be MLP worker II
; Commun:y Pzicipation . The communit: must izke Al communiT: CirTicipation Actve commuT Ty Actve m‘—?
part in the worksshop of ECE. | Tzacters Participizon paracipation participaion ’
They leamn the objective of Pzrucpation of Marz Samin Teachers Paricpanon : TeachessParzcipation
ECE and demand to new ' Pamgpatxon of Mama ]l Pam’cipﬁon of Masa Samiti
ECE centres. Sarmiti In m2nageme=-t of ECE
f ' Cenues
Capacity Buildag Thirty Group od woman of Capaury building of Didis, ICDS | Capacity buildag of CapacuyBniidine o7
ECE Mata Sammmn capacity is | Sevilas, ICDS Helpers, Mata Dids, ICDS Sesikas, msmmmg}; induction.
build up. Samrz. Trainers ICDS Helpers. Maia Recurrem & 2efresher tro.
: ‘ Samiti, Trainers. ASRG | CapacisBuiding o ASRG
by SLO& D1 O
Networkmg The interaction of villagers, Netwerking with }CDS, Mahila Nerworking wi NGO, D#O, CDPO. DDC
an ECE/ALS/NEC member | Samathya-Bal Jagaszi Centres, ICDS,//ALS/ Formal
is going on positively. Mahilt Samakhyz Trairers, BDO, | School/NGO/VEC ,
LEO =c. members — ]

e
-~



} DLOs

Munger

Muzaffarpur

Purnea

Rohtas

PACU VTS

60 ECE Cenes opened
18 batch of 15 days
Inductioa waming to
AWWS ECE Didis
One day onentation to
49 Mar2 Samiti.
Distribunion of Hezlth kit
to 42 ECE centres.

15 Moraly Meetzz of
ASRGs

Distribuzion of Plaving
Kitto 42 Centres

Recurrzat Trg to Didiof |

12 batc:
Helpers og. of 2 bztch

100 ECE Centes opened

15 days Inducton trainine ©
AWWSTECE Endis (144
Didis and AWW instrucios
rained)

4 days 2 batchs Helpers
Training

3 days Recurrent Training ©
AWWS ECE Zidis trainz:
(270 AWWSs & Didis maned)
1 day onentation of Martz
Samiu 100 barches.
Distribunion o Health ki o
100 ECZ centcss.
Distribution oi Playing Kr o
100 ECE centzes.

Monthly Meeting of ASRTs

125 ECE Csntres
opened
125 Didis mamed
13 days Induction
training to
AWWS/ECE Didis
4 days (22 ratches)
Helpers Trzining ( 10
barches)
3 days Recuent
Training to
AWWS/ECE didis
22 Batchesy
1 dav orienanon of
Mata Samua (33)
Quarterly Meeting of
ASRGs
Distributioz of PLM
kit ECEICDS
(non World Bank)
Centres

" Distributioa of

Health Kitio ECE

.40 ECE Centres opened

upw LFY

15 days Induction
raming to AWWS/
ECE Didis in 2 batches
alrzady conducted.

4 éays Helpers Training
3 d&ays Recurrent
Tr:ning to
AWWS/ECE didis

1 éay orientation of
M:ra Samitl.
Dzsrribution of Health
ki 1o ECE centres.
Moathly Meeting of
ASRGs

Dnstribution of playing
k15 to all ECE Centre.

Centre



DLOs Sitamarhi ted West Chamiparan

Staffing Positita In place Inzw | I pitsoe.
District ECE
Co-ordinator ) o
Resource Grour DRG constinuted. D¥F - fommed " Digtnict Resourze Gram
| (DRG) formed..

Interaction ai viiage Upte year 2001-2062, Thanaezon at wilage | Rewular meetir:z wit
level 78 ECE centre opened | Maita Samiti.

Regrlar meeting with Pragramme Personns

Matz Szmitt members. mrewcarh visiz the
cares & try o know
ithe probiems o

1 ovillasers. ASRGs als
mnterann with villagers

Community ECE -enmes has been ECE zzzme 22 Commmmnity he:s shovs

Participation established through esuciszed through IMMSTeE ntere:st 1n
Mata Samities which corumity pxucipation | these cemtres. They Lnrve
select ECE workers Maz Szmiti. arranged there own
(DID}) and ensure place | Serut ZCE wirkers. resources for runnir:

for cznwre. prosicss plac: for ECE Cenrres.
: cerrres :nd purchases
€equIIIEDnt el

Capacity Bulldizg 372 No. of ICDS s [SZfayszzof . @ 17 hatches of 17
AW'Ws have been ICDS sevtkaDidi days training of
trained. The venue of e l&ysreuzto ICDS sevtkas for
the training was DIET/ . AVWW azd ECE capacity buildint
BRC, Dumra, Riga & Dadi. « 153days inductior
Pupn. e 1cézys h—:{pers rg. uaining off all ECE

e Trz of 47 man Istructors
samitl. - =~ 62 batches 3 daxs

refresher training to
the mstrucrors

e  Onentation traimng
of Mata Samiti
members




W
i

Sitamarhi

Vaishali

West Champaran

i Networiing

Corvergence with ICDS

Converzence with ICDS

Mata Samiti

L ASRGs

13 barches of 3

zavs Recurrezs Trz.
:t ECE Dadis 2ave
evn organiseZ. Thz
-enuz of the
Taining was BRC
Rennmisaidpur and
3RC Pupn & BRC
Riga.

3 days Recurrant
Training of all 78
ECE didis has been
srganised during
Dec. 2001 and Jan.
2002 at BRC
Runnisaidpur

I5 days Inducuon
raining of 38 ECE
Didis have been

“organised during

June,'2001 at
BRCG/DIET Dumra.

AVWS/ECE Dadus

e 4 cays Helpers
Trzning

e 3 Zavs Recurrent
Trzining to
ANVWS/ECE didis
{ 6 batches)

e 1 &2y orientation of
45 Mata Samin.

e  Monthly Meeting
of ASRGs and ECE
instructions.

and Mz samiti. ASRG, Instructors.
DLO-Orher Govt. Programme Personne]
Deparments-ASRG- & ICDS workers
ECE centres.
Activitiss “8 ECE Centrss e 80 ECE Centres » 65 ECE Centrss

ypened dunng this op:ned opened

inancial year e 15 days Induction e 15 days Indwcnon

Vfonthly Meztng traning to training to 63 EC:

Didis

e 62 batchesor 3
days Recurren:
Training

- 1 day orientzzioz o7
all 65 Mata Sarmize.

e Monthly Meenng
of ASRGs.
e 3551ICDS workz:

have been impans:

training for 3 davz

e Playing Kits
distributed to 21
centres.
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STATUS OF PEDAGOGICAL IMPROVEMENT ACTIVITIES UPTO 28.02.2002

St | Brojpur | Bhagalpur | Dar*zanga ' Gaya Muzaffarp | Mungsr | Purea | Rohtas ! Sitaznar  Vaishal W, DPEP-III |
| ‘ ! n
1 No. of l ; i
Teachers i o
trained I ‘
(1) Ujala-1 | 5GL2 7525 504° ' 3356 5823 7349 828: 7058 YN 4389 1072 65583
(11) Ujala-II | 293 5948 1441 4290 5252 4816 6241 | 5718 | 4600 3338 4030 49681
2 | No.of | ' ‘ " :
 Teachers 1
received TLM | ’ ;
Grants *‘
o Ulala-i 3273 7430 373¢ 1699 3823 ] 709> 81 1947 4714 =048 {480 60916
i (1) Ujala-11 3277 1799 2282 3597 7820 13317 420 333 6667 <136 2080 33244

> 1 No. of CRCC: 20 208 150 111 167 1192 21 , 239 131 99 -2 1783
trained | i

= No. of 17 17 12 (12 14 16 20 2 i 11 ‘ 10 11 F 152
functional : '

BRCs

b No. of o 20 208 150 148 167 192 24¢ 1202 131 128 117 ; 1895
functional ]
CRCs -

o, | No.of ;
Textbooks |
disuibuted in f
Schools in i
Academic
Year 1998-99 316243 545026 3262(x ! 1187695
1999-20060 P 741644 860413 3080 829989 | 857063 73935 | 739256 [ 1197674 | 674645 | 621858  37778: ‘3 8148862
2000-2001 743429 1941063 392023 707856 | 311284 42375t | 588215 | 632622 536384 | 638380 435714 7567737
2001-2002 36£270 2692057 37444 551188 | 870866 61156t | 44898 | 747013 420856 | 705434 131654 8218306

- IED Activities | 377 577 301 “158 200 174 594 {49 95 1160 175 3450
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Status of Mahila Samakhya : An Overview February.2002

DLOs Blocks | Villages/ | Sahyoginis| Trained | Manila No. of Trained {Mahila Kutirs Samoohs
Mohalls Sakhis | Sarooh | women in | Samooh la) Completzsd maintaining
covered Samooh ib) Under-Const. | Thrift&Credit

Rohtas 4 355 30 625 331 11823 285 (223 @5 280
!
W.Champaran 5 305 z3 815 zz5 SzoC 207 (& 23 (z)23 232
i
|
NMuzatfarpur 5 04 = 825 L 10430 20= {8 7 ()10 264
Sitamarhi 13 300 31 655 >3 6852 17¢ (z) 18 2)0 298
Darbhanga 2 245 24 205 125 3572 52 108
‘Bhojpur 2 161 18 143 172 3850 42 20 ()2 76
Gaya 3 227 21 255 121 379¢ 76 (z)2 2)5 117
Total 34 1993 137 3523 1234 49952 1050 g 71 (b; 45 1375




Contd...

DLOs Self _ .Grems to| Total anoumt | Jagjagi VWomen Girls Bal Girs Boys Kishori | Kishoris | Trained M.S.K.
Contribution i ESaroohs'availa::e witth | Centres |enrolled in{enrolled n| Jagjagi | enrolizdin| enrolledin | Manch [in Manch| Kishori
of Samoohs_ o AS Sam:oh Jagiaqi Jaagiagi | Centres | Bal .izq. Bal Jag
Rohtas 143898 13200 ' 3012310 100 1782 1703 74 1553 "1463 114 31638 [SeR] 1
W.Cham. 935834 2050 I 58734 74 619 1530 112 327 1867 84 1644 ', £33 1
Muzaf. 1462032 P 5200 | 2573432 112 813 2023 137 213 1866 103 1900 745 1
Sitamarhi 1389726 Z2I00 2723223 118 290 3047 110 270k 163¢& 115 2402 TIs 1
i
!
Darbhangs 423817 ates 475723 70 280 200< 23 8L 202 64 1990 =2
Bhojpur 185590 =215 20:7:0 61 592 10832 28 5% 28+ 22 660 <3
Gaya 209094 | 12000 32924 32 210 959 26 57z 439 31 650 | 1 =3 1
Total 4749991 22700 9343234 567 4685 12355 510 11522 7780 533 12414 2343 5-1=6

* Located in Sheikhpura districzmt urzer DLT Munger (a non-MS DLO)

\-\
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Enrolment to school from Jagjaqi & Bal Jagjaai Centres
(MAHILA SAMAKHYA)

YEAR : Upto reb., 2002

f Districts ! Enrciment from Jagjagi I Enrolment from Bal Jagjagi !
czntres o school centres to school TOTAL
Boys Girls
Sramarhi { 2225 601 830 1461
Muzaffarpur | 530 598 658 1256
W. Champaran 1536 1658 1725 3383
Rohtas 1354 3253 3648 6901
Gaya 3 0 0 0
|parbhanga 3 | 6 12 18
Bhojpur b 0 0 0
TOTAL 6248 6116 6903 13019

ik



STATUS OF MAHILA SHIKSHAN KENDRA : FEBRUARY 2002 (M.S.)

Sl.hvo. District Year of star1 | Total enrolment | Present trainees From Mahila Shikshan Kendra
till date under trq. to schoal | self employment other employment

i Mwuzzifarpr 1997 215 0 27 11 49
z schtas 1994 289 0 32 24 11
3 West Champz=n 1994 341 0 23 139 67
4 Shzikrpura (Murger) 1995 317 0 14 82 106
z Sizmarh 2002 30 0 0 ‘ 0 0
c Czya 2002 169 0 7 1 0 0

TOTAL 1361 0 03 256 233
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(B) PHYSICAL PROGRESS OVERVIEW : SLO



STATUS ON ALS

Administrative Arrangement:

Appointment of AS coordinator (Stax:)

AS coordinator at state kvel in pizce.

Constitution of State Resowce Group
(SRG)

SRG constituted.

Visioning & stategy building worksiop

¢ Completed. 23 Facilitate the age specific dumgnostic/Renedical iziching learning process in the
clzssroom. ASRGs have bem 1mraned wainmmg to provids Resourz: and :icademic Support to the
ALS 1nstrustors.

Matenal used

1 Curmiculum d=veloped 3or ALS

U Books develosed for semesizr (1) = Languace, Matherates and VS printed & distribuwed.

It Books develozed for semesizr (11} :n Lanzuage, Mathematics 202 VS zrinted & distribiuted

T Books in Urd: for Samz-II Lznguzze Mzons & EVS azieloped

L. The Books so developz: for Semester-I 2md IT have bem revis=c after Zrst wrialling on mne ALS

centres and through ngirous parucipatory workshops.

VL Addinonal reading writng marerniz] has be:=n developed for Angmz schanls.

Vi Books m Urde for Lanmage of Satra-1 deeveloped and EVS & Wath book of Satra-I tramslation
in Urdu. Printng under process.

Vil Books develozed for Szmesier-I11 in Langzuage Math & EVS prired & Zistributed.

ix. Books develoged for Semesier-IV m Lanemnage Math & EVS priming uxder process.

Internal evaluation

¢  Concurrent evaluaion of the progranmme thromgh in-house State Evduation Team undertake=n. The
report shared with the distnzs. SCERT. wnstructors & ASRGs. Satrav'se Ev:iluation done regularly.

Mainstreaming

*  Mbainstgeaming of 7996 chilfren 1o Formal Schools have be:n done wro 26:01.2002.

o The lessons/ contents are tarcht accordme to the Academic Calenderx

Academic Calender




STATUS ON RESEARCH & EVALUATION

1. Organization & Management !« Two State Resourze Personss in place in SPO.
(i) Staffing ‘
(i1) Other Institutions Role I » SIEMAT, SCERT, Research Institutions are involved n Evaharor.

» State Evaliation Team constiturad and traiced. Th: NIRD Zvierzhad provided
resource surport 1or the training of SET members.

(1) Advisorv Group State Resource Group 1n place.

2. Action Research Programmes
111 Operational Levels and Status +  State level Action Research Grouo formed ané waimnz:
+ District lev 2l Action Research Group formed & wain:t

3. Promotion of Reszarch in Primary Educznon |
| (1) Smategy : » Draws from the experience of B=P research prograrome. Prizczh irzas for the year
developed m a meeting at SPO with district and state evel pa—zcmrs.

(i) Studies Completed by State Levsl | e 8 studies (including baseline) completed. 4 smdies panned ir corat vear of which
1S 1n progress-and other two studies TOR vet to be clzired by =70,

(1ii) Areas in Focus for the Current Year | (D) Study on culture & process trom Gender Prespecive.
(i) Dynamics of Grade-I Enrolment '
(111) Cohon Dropout.
(iv) Pupil’s evaluation in the current year.
(v) Evaluztion of different Component by External £iency.
I (vi} SIEMAT has seperate agenda for research.
|(vii)  Research based on the findires of EMIS Data.

4. Impact Assessment
(i) Smategy State Level Evzluation teams formed.
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(1) Evziuanos Plzaned being Undertaken

MLL evaluation (1998) completed.

MLL evaluation (1999) compler=d.

zxtern:] evaluation of MS complete

Frogrzmme evaluation by external agences minated

Pupil’s evaluation plan in various stagss of implementation in the district.

Internz] evaluation of MS completed

Zvaluzdon of Programmes by State Evitzztion team of 3 comnponents complend.
Progrzmme Evaluation by Extemal =:enciess to be tatkken up. TOR for each
compcaent prepared seeparately & sen 20 MHRD for clearance.

A smady of classroom culture and Processes from gender perspective: Dan
“olleszon complete, coding is 11 progiss.

“valuzaon study by GED, ODG & IED -+ SET 1s being planned.

Componentwise assesment and evaluzzoa of the district pezformance from the ~oint
> view of physical & financial achizizzients being done. SET report-sharz: a1z
e disTicts.

* stuly on Dynamics of Grade-1 enre=<nt 0 be taken up. TOR for this stz e
 MHERD for clearance.

A stuév on Cohort Dropout has been —=z2d.

5. Nerworkirz

: network with R&E instimtions. Effor= made for widenimp the same.

6. Mid-Terrz Assessment Study

Drafi eport of MAS is Ready.

7. Subsainatility Smdy

To be taken up by GOB.




STATUS ON SIEMAT

Narere o Institution

SIEMAT 1s 2 uzat locatesd in tiwe SCERT.

The Director of SCERT 1s also Director of STEMAT. but SIEMAT is a sepzrate unit with functicaal
auionomy.

Addl. Director, SIEMAT asswsts Director, SIEMAT in the management of the programmes.

The BEP-SLO amd SIEMAT work in close coordnation.

Daiz of zsuablishment

™ Ocwber 1997.

Appoizent of Director and date of appoinment

 Zirector, SCERT wrorks as Director, SIEMAT. However, Addl. Director. SIEMAT is vacant sitce

23.11.2001. The Offacer of S{CCERT 1s functioning Adfitdonal Director, SIEMAT

Prozoas? siaff structurs

Z° { Excluding Direciior )

Swafl in sosition

Academic.

Addl. Director — 0 (Actu=z Addinonal Direstor & functioning)
Lecturer — 1

Research Assocuzie — 1 znd (£ me waiting fir Exeatior)
Non-Academic — 7

AcCtiviness,

All five-research studies are complete. Two more Research studies on BRCc.CRC.DIET interlinkages
and on “Enrolment & Cohort™ have been wdertien.

Fist round Traming progracmes of edwatioral administrators of the project districts completzd.
Second round mzining progremme begun, § aning progrzmmes arz complezad. Tharee Training prog.
On *Plan Preparanon” were completed. Tonl 30 Taining programunes & 825 personnel tratned.,

DSEs & DEO of Project & Non Project disicts imparted trinimg.

Publication of regular quarterty magazine *SIEMAT SAMVAD™.

Training equipmznts such as computers, CHP, side projectors etc. procured & fumnishing of compuzer
room compkted. Second round purchases of wo computers AND Training Hall equipment is in
progress. .

Two national serninars ogganise

Capacity buildimg of faculty at NRRC, NIEPA. NCERT, Ed-CIL & U.P. SIEMAT, Allahabad were
done.

Two books publashed.

SIEMAT mvohx=d in AWP&B preparation and Appraisal of 2001-2002.

SIEMAT involveed in different workshops srgamsed by Educ. Deptt. GOB.

SIEMAT involved in plan appraisal at nativnal tevel of SSA programmes & Restruciure of DPEP.
SIEMAT also involved mm SCERT Activitizs.

A




STATUS ON GENDER INTERVENTIONS

Staffing Position s Siate Gender Coosdinator in place.
State Gender Co-ordinator e  Sgparate ECE Coordinator m SPO in place.

s State 1esource group under Mahitz Samakhya formed and fumconal.

Resource Groups ' s MIS being an mtegral part of the BSPP. Highly motivated state core team if MS in
(Genler & ECE) place.

e SRG jor ECE corstituted.

Corcmunity mobilization Mater] Develoomen «  ‘Nfunz2 Beti Padha Jaye’ andio Crssettes developed

s Quartzrly newsleter being publisted regularly..

*» Audic & Videoczssettes on zendir developed cisseminaiad.

®  Muni:z Beti Camo:ign matenals (zalender) developed/dissemizated.

VEC s  Womsn consumu: one thrd of W“EC members. The total membership wa VEC
15/21 and the women consurute 57 of the same.

& One post of chairperson/vice-chaiperson of the VECs earmarked for the vomen.
In the Orientation raining, VECs women members take active part.

e In the profession:! maining of VZCs atleast rwo women merabers from =ich VEC
are bemg imparned training.

Teacier Support Matenal ® 16 MLL based wextbooks develeped in which gender issues have beer properly
addressed.

= Book on TLM ty the name * Sikhana Ashan Hai” developed which iddresses
gender issues effectively.

e Tramning modulkes of BRC msource persons, teachers. VECs, eficational
admimistrators axd CRC cooxdinators also include omentation o1 gender
senstiization.

. = A natonal semin: toanised, special emphasise was given to geuter issues

Workshops/Seminars efc. : : in the said semin:

=« A special women ..sue of SPO grarterly magazine “BEP Ahwan” has besx brought
out. The issue adresses gid’s edecation & women empowerment issues.

Textzooks ®  Gender issues addressed in the revised cumriculum and textbooks of primay, formal
schools and ALS schooling modafities.
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Capacity builing
Preparation o Genler trzining module.

Sensitization crogrzmmes for DPEP personnel.

All SPO, DPO and Programme Personn:i imparted professional training in whict
gender sensitizaton is an integrated part.
Training modules developed

ECE/AW workers

ECE programme personnel/ICDS Superiisors/AWTC instructors/ICDS  helpers
Mat: Samittees

Jagyagi teachers

Sakvoginis

Networking

Close linkages with MS/NGOs/Ancanwa i AWTC.

Mahila Samzuchya

Close operation2! linkages

Innovation.

IRNE 2222

"Frierdship Camp’ was organized at Swe Level for the adolescent girls of Urhez
Schoels and rurzl Jagjaggi. State level Mz:-Beti Mela organized.

EMIS caprures cata on girls enrolment.

The girls enrolment in ALS modalities bzng monitored.

The wxtbook distribution among girl ciildren being monitored through revissi
PMIS format.

17 blocks are urder taken for cent percen :urolment, retention and qualirs educanr
of girls. A Sanyojika per CRC of the tiock in identified to motivate the paren:.
teacher and the girls. -

Mahila Shikshan Kendras for adolescent sirls.

Alternative S:hooxng

Special modules for Angana Vidyalaya fcr 9+girls — modeled after Jagjagoi of MS

Research Evinanin

Study on problems in education of Mush= girls completed.
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STATUS ON COMMUNITY MOBILIZATION & VEC INTERVENTIONS

;. Admmistative amangesmens e Media/Communirty Mobilization tvordirzztor in place at SLO.
»  SRG formed.

§. |
| Community Mbbilinnoz  Mzterial | »  Posters/pamphlets/Bamers/calenders deweloped.

| Development e  Booklets/Brochures on DPEP putiished & distributed.
|

¢ Following matenals hzve already been dzveloped; )
A.Books. -

1 e Village Education Committee — coucept, process of formation training of utprerak
| e Microplanning — conceot process. etc.
e Village Education Cormnittee m=mbers T21ning module
! e Microplanning Trainizy Module
| e  Microplanning Operanonal Manuz:l
s Lok Chema & Drut Lox Sampark modui= on Microplanning & Rapid Survey devzloped
B. Awdio Casseties .
e Audio Casserntes of Abziyan Gee: for environment building
Audio Cassernes of Miiya Beti Fadhat Jaye Campaign
Audio Cassenies of Shiksha Geet Mala for environment building
Audio Casserte on Women Econtmic Ermpowerment.
Audio Cassenies on Shicsha Geet Mala Gaveloped in Bhojpuri, Maithili & Magah:
C. Plavs
4 plays developed, prirted and deributed
1. Eke Upai (Bhojpur)
2. Jabhi Jagy Tabhi Bbor
3. Ghar-Ghar Alakh Jazayenge (Magahi)
4. Durang) Niniya (Angika)
Another 28 plays developed and we under production.
D. Booklets/Brochures/Pamphlets:
s - On different issues developed and distributed.
x ) , . e Material for capacity building through Distance mode developed & distributed in different
colloguial languaGE - : .
\ E. Video Documantery Films
®  On Teacher Training (Hum Hongz Kamyab)
e Altemative Schools/ECE (Nai Digar)
»  Civil Works (Neer Kz Nirman)

e & 0 o o o

-
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Community mobilisation

ECE Ankari)

Eachaf 30 minutes developed. DD Patna telecasted mcz.

Magzzine “3EP Ahwan™ being published every quarzr 2: SLO level.

Cammugn md other mobilisation Activities

Star= Zevel Bal Mela organization.

Theare Wokshop for capacity building of culturad grups eorganised at W. Charmparas and
Purn=:

Campaign and other mobilisational
actiwites

Mumnz Bet :ampaign launched.

Theare wozkshops for capacity building of culwral gours: in 7 lnguistic zones held.

Staz evel 2i:l Mela orgznized.

Stax evel hlaa-Beti Mela organized.

Stai= evel Ealika Mela orgamized.

Jhaniais o1 UPE bzmng put up on on the occmsioz of Republic Dav/Indszperndiznce Dav
celemations.

A Nazonal seminar on UPE organized.

A Sme level conference on Sarva Shiksha Abhiyan trzarzed.

Shiksma Maiotsav 2002 organised at Bhagalpur.

| Empowering Community Organization
i (VEC, MTA, PTA. Panchayats etc.
{ Mas=nals develipment)

Tramng modules for VEC & Micro-Planning develcped.

Tramng madule on comrunity construction process devzioped

Tramng medule for maa samitis developed.

Tramng module of trainers on Lok Chetna & Lok Sampak abhivan developed.

| Orientation  Training / workshop
prowaded for st Master Trainers

{

+

Qulv. 3tate Evel Resource Persons Training Progranme for VECs organised.
Stae [ evel Workshop on different strategies of VEC fornation and its implementatiom by DLOs
organized.

Starlevel workshop organised to review the process of VEC formation.
Stae level workshop on different strategies of VEC.

Montfily reflection of VEC coordinators at State level.

Stae 'evel workshop on Parateacher

Stae level workshops on Microplanning (Lok Chetni)

Stai= [evel morkshop on EGS & AIE

Staezfevel workshop on SSA

Stat=Tevel workshop on Vidyalaya Shiksha Samiti

1 Othe=r activities to

promote }

| Participation anf Innovations

Theare workshops for capacity building of cuitural groups in 5 linguistic zones held.




STATUS ON PROJECT MAMAGEMENT

SPO

Swaff Development

Current Szus of Key posts in Re-organised
Bihar

Out of 20 planned staff 15 are filled in
SLO

Out of 226 planned staff 161 are filled in
DLOs.

Appomtment adverusement for vacant
posts have already been published and
applization  reviewed. A case om
reservation issue has been filed in the
Hon >le High court Final outcome of the
case 5 awzited to expedite the process.
Misson Task Force is in position. meets
wics a month to discuss and sor out
implemeniation related issues.
Reflection-cum-Planning Meeting (RPM)
of all DPOs is held regularly once in a
morA in which progress 15 reviewed,
impl:meniation  related  1ssues  and
difficulties are discussed and sorted out

‘and district experiences are shared for

muteal benefit of DPOs and SLO.

Apart from monthly RPM of DPOs
componentwise RPM is also held from
time to tume for focussed attention on
corrponents.

Senjor Personnel from SLO are visiting
DPUs 1o facilitate “implementation of
programme. '

Refresher course on Annuzl Plan Preparatnar with special e—phasis on Data Analysis and |

[orerpreztion attended at LBSNAA.

Saff trained in Appraisal of DPEP District Pans.
Staff tramed on Preparaticn of AWP&B at 35DART, Mussoorie.
Suaff tramed appraisal of AWP&B at NSD£3T, Mussoone. ~

Swff provided orientation training

Civil Works staff imparted professional ant hands on trainig on the practical aspects of

CECT.
zgular Reflecuons of prozramme staff.

Refreshzr course on AWPA:B preparanon atend=d by all Dz<Cs in December 1999.
Courses on use of quantit=tive data attendzc yv selected DPCs’ACP in NTEPA.
SelecteC personnel participated in Nationa voreshop on rrocurement organized by Ed-

TIL, N=w Delhi.

Suaff bemg sent regularly 10 atiend nanona. evel #orkshop:

i
i

|
1
|




STATUS ON CIVIL WORKS

STAFFING ISSUES

Post of som= engieering personnel is required to be filled up.

Uz of zew, improved designs

CECT desims bzng used for construction. New designs developed further improving ons the earber

dasiens.

EZors owards cosi-effecuaveness

All constructons are through alternanve technologies and significant savings have bz=1 achievzd
even 2fter oanuining a high quality of construction. There have b=en reports of dzmand berg
crzat2d on ciher zzencies to adopt similar cost-erfective technologies. '
A worxshos for treparation of a manual on repair & rehabilitation wa: held at SLO Pzzu in Augist
2001. The &2ft cioy of the mannual after due dz=liberation at different szages was modisiz: ind fine v
acopted m RPM on 25-26/02/2002. The manual needs approval ot Executive Commmee beiire
crculanng & to DEOs.

Saffip: Posttion {Supervision &
Noaioang

Civil Works Mazzger, 1 Architect.

S0

Saffinr Issues Well-qualited A=s/JEs in place in all DLOS/many rounds of professiomal training impari=t.”
P-zparznion of designs Pzdagogiczily erriched. BRC/CRC/School Building/ACR designs prepared. Based on CECT.
Iinovazon Fund Construcnra of ¢aild friendly element in school is in progress.
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STATUS ON EARLY CHILDHOOD EDUCATION

Suaffing Position
S=zte ECE Co-ordinator

In Place -

Resource Groups

State Resource Grour Consttuted

Acnvities

Development of Tramng Modules and fieir field Trial :-

(a) AWWS/ ECE Didis == days Indnction Training Module
(b) ECE Tramers 10 d=v: nduction ~raining Module

(c) Anganwad: Helpers < iays Traiimg Madule

(d) Mata Sarmitis one dzvarientation Modrle

() ICDS Supervisors iamnz Moadle (6 ifays)

e o ¢ o o

Inductior Training o7 =CE Traizers intwo batches

Inductioc Training of *\WTC Pr=cipay/ Instuctors one datch

Printing of all devanped Trainng Modules (All the Processes has bezn compleied for
Printing of develop=t Modules)

Distributhon of ECE Znoks “Aae Gayzen Geet, Aao Kathani Sune and Az20 Khelien Khel”
to ECE Centres, AV Zenues, P:ljagiizi Centres and alll concemed depus /organisazions.
Workshop on Deverrment of Pizying Materials for ECZ Trainers conducted.

4 Batches of Recurr=m Training of ECE Trainers held.

Training of ASRGs ur Monitorirg & Supervision of ECE Centres.

A Workshop on Der.Of TLM/ PLM wnducted.

3 Reflection Meetings of ECE Ce-ordnators held

765 ECE Centres op=ied in 11 dstrics )

Quzt of 765 centres aut 3337 childrer were sent to Primmary Schools in all the 11 diswricts
Out of 765 opened t=mures 14747 girls were enrolled amd 3825 girls were sent to Primary
Schools from these czmres.

Special training on Zaly detecticn of thild had disabilities held.

(Vi
U




STATUS ON CURRICULUM /TEXTBOOKS/TLM .

| Clsses covered /Natur= of matenal
Desvelopment process

1% extbooks developed by the project and approved by the Govt. already introduces m all schools of the staze.
Ei=ven more titles of textbooks developed by the Project and approved by Govt of Bihar introduced froem the
sz2o0] vear 2001 in 21l schools. These are: Maths-V (Hindi), Maths-HIL TV, V (Ur2o). Maths-II1 IV, V (Bangla),
EwS-I (hfe sciences) in Urdu & Bangla, EVS-II (Social Sciences) in Urdu & Bzzzi. Total 11 titles.
Hndi, Urdu & Bangla language Textbooks developed, talled are ready to be piced before Joint Academic ’
Cimminee. #
Maznuseripts have bezn developed of thefollowin: and are underprint:
EVSclass IV & V (hife science and social science) in Hindi. . !
Languages : Hindi for Class IV & V, Urdu Class IV & V & Bangla Class IV & V.

A wacher’s guide on TLM by the name of “Sikhana Aasan Hai” developed. proted & distributed to every
eacher in the project districts for use.

Tae extbook development work and the teacher Taining are mtegrated acnvities — 5:rizontal & vertical botz.

T3e teachers, trainers, writers, subject experts, community members, DRGs/SRGs x:d state/national level experts
a= involved to develop textbooks through a process of workshops (regional & state levels) and mials. The
STERT/Textbook Publishing Corporation is also involved in the process.




STATUS ON IED

Acuvines

IED coordinator at SLO 1 place. -

Corcponent of IED incorporated in the ongoing zenenl teacher-trzining programme of Ujala - II.

“CROC training module has a comporent on IED.

3 Zays waining module for CRCC hzs been developri and trialled. 3 Rzsource Persons idenz:iad and mainzi in
each project district. All CRCCs of identified 3lockshave been provided 3 days training.

Simvey work has been comleted in cae Block ind 1t s being don= furth=r in additional X Blccos

3 z2zchers have been idenfied from each Proect District to be maine:d by RCI approved N3O for 43 dav: on |
rmliple disabilities. 73 teachers have been traned as resource teachers.

It has been decided to scale up IED coverage in 3 max Blocks in each project districts in the year 2001-2002.




STATUS ON TEACHERS TRAINING AND SUPPORT ACTIVITIES

Coveragz Rounds/Cascade

e  Casxcade model training process:-

(1) The SRG trains the BRC-RPs, who in turm trzin th= teachers.

(1) The a=mings are conducted at BRCs. Tratming is residential in nature.

e The Upzla 1 & I training moduless were davelopzsd through a-rigorous participatory process involving
teachers Tzers/SRG/DRG and textbook dewelopers. The SCERT/DIET support was also harnessed. After the
draft of modnle was ready, a trial of the smmz was conducted with empowered teachers & fzedbacks were
comsciorsly obtained. The final moduile emerged zfier mcorporatng the feedbacks.

e  Ths foars = on the following —

(1) Motvazonal aspects, attitudinal change, schiol mazagement, MLL, Language, Maths and EVS

teachiez.  Multigrade Teaching. preparacion of TLM and teaching of values

(1) The met:cology is participatory & acTiviry based

e CRCC rzinizg module developed by SCERT. CRCCs eing trained at district level.

e A I dav: Tzmning module (content tizsed) for B2C-R>3 have bzen prepared by SCERT. The t:zning has been
ininated.

e Module for Needbased subject specific 5 cays trainng have been developed and training (NBSS) is being
immarted 3

Staws o1 Stawe Resource Group -

e Pecagoricz]l Improvement unit at SPO is wor¥in: in clese association with SCERT.
e Dependz tpon the need, resources from Umiversines Institutions are being tapped. There are pizns to augment
the anit v zppointing more persons.




STATUS ON MICRO-PLANNING IN BIHAR

Detailing of acuunes undetaken and
methodology/technques used
alongwith current satus i ezch.

A PRA zchniqu: 1s used An in-house module on micro-planning “PRASOON” deveioped detz"mg therein the .

Abtipreraks/Prerat |
(mouvzzirs/animurors) developed. An in-house module on Micro-Planning “Lok Chetnz™ develop=d. ’

concepi  methofology  and  activities involved A training module  for

the

State Level Workzhops.

Statz )=zl worizien wis organised at Pama (8-9 Sept. 1997, 27-30 December 1997, 17-18 Z:muary 1998 %

125 March, 19

Statz I+l Resoure Persons Training (TOT) in Micro-Planning at Patma from 12% to 16 Januan™9.
Staiz sz Resowrse Persons Training Programme (1TOT) a1 Szhar (Bhojpur) from 11 te 15 Mare= 29,

Stz Jev:l Resoirce Pzizons training programrse (TOT) at Muzaffarpur in July®99.
Statz Lzw2] Resowrss pevson training programmee (TOT) at Dumka on December’99.

Srartz
Stat=

=l Resourz2 Pzrson Training Progrzmmme ( TOT) at Munger on August™ 2000

=21 Resowrss Pzoson Training Progrzmme (TOT) at (DIET Muraul) Muzaffarpus on 9 An=2" 2000

Future Planps.

Orgzmuz: quartery T=inmgs to train the Resource Persons on Micro-Planning.
To scale-up Mich-Plauring exercises in all disticts.




STATUS ON MEDIA

Media Activity

Adminismative £Tangznent

Media Coordinator in place a: 310

Publicriv material develiped (Print)

Pamphelets, folders, posters. rewxletter, Calender published. Quarterly magazine BEP Ahwan at stai: level being
pubhished at every quarter.

Audio Video marrial

Audzo cassettes of songs 1 xval dialects developed ; 5 films on Civil Works, ECE, ALS, Community
Mobilisation & Training (PF=) 3=veloped each of 30 minutes.

A szt of 6 Audio Casset:x. tm Shiksha Geet Mala, Abhiyan Geet, Munia Beti campaign :@ad women
empowerment developed ani heing used in mobilization. 2 casseftes on Shiksha Geet Mala d:veloped in
Bho™uri, Maithili & Magcah:

Traininzs and wokshop

Study tours to other states ormrad. Training module published. Theatre and music workshops for &evelopment
of scmipts organized. Regionz Taeatre workshops being organized regularly for capacity building of culniral
erovDs at level of linguisuc zizes

Four plays developed during ==zonal Level workshops printed and dessiminated for impromptue performances |
by lowzal culrural groups. Thezsz tizyvs are in four local languzges; Vayica. Angika, Bhojpuri and Mag:ii Plzvs in
other three languages; Bangl: Mzithili and Santhali have also been developed. Another 28 plays deicloped and
are under production.

Commuzmty Mobiizathol Local theatre groups identifizZ drawing competition for children, special campaign for IED, Jhanki on mild to
moderate  disability. Munive 221 Padhati Jayen campaign, Padvawa. Prabhat Pheris, Slogan development
programmes organized, Bal Meizz Maa Beu Melas organized. :
Jhanka on Sarva Shiksha Ablrszn. GED and Social Equity.

Press and Mass Media Newspapers, radio and doordisizn harnessed for media advocacy.

Suceess stories on BEP activizes rublished in Newspapers.
The private T.V. channel, — Pamz ity news, has covered events organmized under DPEP.

Nenworkmg Polincal parties, trade unions. Ns, Teachers Associations Youth Clubs, NYKSs established.




STATLS ON DISTANCE EDUCATION PROGRAMME (BIHAR)

Actovities

Pro:ress

Nanning:

a) Workshop for DEP intervention for

the states for

¢ Developrrent of Perspecuve
Plan for DEP

¢ Finalisation of activities for
the currer:1 vear

Complet=d

Compler=d

Approvel

1) AWP&B propasal for 1999-2000
. ~xpacity Building ’
»  Development o1 content briets for
DL materials
»  Trining and Dzvelopment
‘ Workshop for Self-Instructional
Materials

19 Video seripts complere? (Czraciny Building & Developrrent Workshop on '« 'é20 Script “Writing)
One worizhop completed + AuZio Scriprs zeady for final praduction.

One worsshop completed ‘or coienation of DIET Principies Mcdia P2rsons 770 members on Teleconfersncing.
Theme szlection for Telecoafersncing. )
One workshop completed Stme VideoCassettes out of the available ore identified for duplication and
disseminztion at BRC level.

2701 VHS copies of two Vids films przpared under BEP duplicated for Al 22C & CRC. The distritiution in !
progress. |
MOU signed between BEP & SIET of VIDEO PRODUCTION & Telecasting of Video Programmes developed
by BEP. 19 Video scripts dzveloped by BEP have been sent 10 SIET for final prodzction. -

Nanning:
a) Workshop for DEP interventon for
the states for
e Development of Perspecuve
Plan for DEP
* Finalisation of activities for
the current year '

'b) AWP&B proposal for 2000-2001
¢) AWP&DB proposal for 2001-2002

"PAHAL™ a Self Instructional Matenal (SIM) prepared & developed are mizz sent to BRC, CRC & DIET
directly from SPO quarterly. ]

SIM called '"GUTHI SULJHT hzve been developed on 3 topics related to MGT irz under process of printime.

774 VHS Cassettes (129 sets of 6 Cassetizs) sent by DEP-DPEP distributed © 21l 15 DIET & 5 sets to BRC of
each district for Teacher Trainmg Programme.

Modaliuies are being work=d oz to use SIM in ALS as well by modifications.

8100 AudioCassettes (2760' ses of 3 cassettes) sent by DEP-DPEP distnbutst w all DIETs, BRCs & CRCs of
each districts for Teacher Training Programme.

7 DRS fzcilities provided ander Distance Education Project Programme

¢y



STAFFING OF DIETS

Acuvilies REMARKS

GOB has 1zken steps to operanionzlize DIETs. Primcipals and +-6 staftf members have been oositioned in all DIETs in
e oo dismicts.

STRENGTHENING OF DIETSs

Activiies o Adequate provisions have been made for siremgthening of all DIETs m DPEP districts.
» Available DIET staff being involved in pupil™s evaluation.

: »  All DIETs being provided with books for libraries by the project.

"« DIET, Gaya has already been provided a Jeep under DPEP.
o  DRS facilities are being provided under Distance Education Project Programme.

—
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STATUS ON MANAGEMENT INFORMATION SYSTEM (MIS)

Hardwzrs Soitware ' Hardware in pitce.

! One Assistant Computer Programmer in place in SLO. One Pist ol Sysem Analyst and One post of Frogrammer

Manpowzr
vacant. Five viccancies of ACP in DLOs.

EMIS Data of 1997-2% of all districts is available.
Data of 1998-%9 of all districts is available.
Data of 1995-2000 of all dismcts 1s available.
Data of 2000- 1201 of all districts 1s available.
Data collectioz tor the year 2001-02 in progress.

PMIS . State is moniiring physical progress in a proforma developec m bruse.
i PMIS system 1 place.
{ PMIS Report Sor the quarter ending 30.09.2001 of current Finznciz! year sent to DPEP Buresau.
SAMIS Software has zeen developed.
(Student Attendan:z Management | Implementati:n is in progress for the academic year 2000.
Informatwn Svstem) !
House Hold Survey/Bat:anji ¥2gister House hold sirvey have been conducted in all the districts. Compizerisation is in progress. Updarion st Bal-Panji

register in prorress.
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STATUS ON TRIBAL EDUCATION

Staffie and Onentanon

At the State level the ALS co-ordinztor 3 looking afier this componerit as well,

Comrunitv Involvement

The Community Mobilisation campaigzs havz been organised amon:z the ‘ribal poptiation. Theatre workshops
Zzvz been organised in Santhali & HO Tibal anguzges. Audiocassetzes o educationil songs in “Nagpuri” have
ozzn prepared & distributed in trib:l arzas avoind Ranchi. Calender with siogans in —bal languages distributed.
[2 wibal areas 1/3™ members of Vilags Eduzition Committee belon:zs to the tribal :ommunities. In scheduled
27223 in South Bibar districts half of th: VEC members are wibals and the Presiden s necessarily a wibal The
mibzl people form mainstay of commumity nstruction processes [ trifszl areas. ze Mothers Commitze in
mbal areas consists of wribal mothsss ans rup xpna/Angana Vidyalavis.

Access

Empahsis has been laid in opening up of Apnx Angana Vidyalayas iz wiba] dominaiz: villages of tribal disTicts.
The ECCE centres have also been cpen=d in tiose areas.

New schools sanctioned in the tribzt areas anf startzd in most of the cases with the ielp of community teachers
called Sahvogis.

Qualzy Improvement

e A research study on culture of Brors. @ nomadic tribe of Bikar ¢iompleted. fome positive elements of
culture of this tnbal communty ar= gownz to form part of the textbowks. It is expected that this effort will
help Birhor children identify thernszives fetter with the educatiomal process.

e Dramas in tribal languages developed. Acists from tribal areas participated in e workshop;-which zim at
capacity building of cultural groups. The cultural groups are partcipacing in awarness campaigns.

*  Awareness material on "Muniya Peti Pudhati Jaya’ campaign develdoped in tte form of calender where

slogans in all the Trbal langiages namely Mundari, Ho, Kurukh, Xhariya eiz have been depicted The
Calender was dismibuted in trival a=as.

e In the teacher training, emphasis on sensrization with the tribal culture is being =ven.




(C) FINANCIAL PROGRESS OVERVIEW



STATEMENT OF EXPENDITURE OF DISTRICTS LEVEL OFFICE
From 1.4.2001 to 28-02.2002

UNSPENT

SL MO EDistrict Project] AWP&B for oP Resources TOTAL Expenditure % of % of
Office the year 2001- | BALANCE | duirngthe | RESOURCES | ason 28-02- | BALANCE | expenditure | expendiure
02 OF vear AS ON 28-02- 2002 |AS ON28-02| apainst agains
UNSPENT 2002 . 2002 AWPKB Allotmeat
BALANCE
7 EGH 1088.95 172 46031 462.03 415.51 46.52 38% 9%
: EH 1263.56 23.63 42729 430.92 437.11 13.81 35% Y7 %
3 28G 983.05 12.13 261 38 274.03 233.67 40.36 24 8%
£ 1ZAY 1084.95 23.95 386.97 413.92 373.88 40.04 34% 9%
: WGR 1038.08 23.21 38022 $18.43 323.46 94.97 31% %
: MUz 968.34 1435 | 416 460.83 432.97 27.86 45% 4%
7 PUR 1211.44 1.19 520.00 521.19 399.54] 121.65 33% %
: B/HT 946.57 175 487.98 489.73 473.42 16.31 50% 9" %
: éTM 873.06 10.56 49821 508.77 419.16 89.61 48% 8%
10 ML 942.72 4773 | 33064 378.37 289.99 88.38] 31% 7%
15 WCN 1048.20 .11 470 476.13 355.00f 12113|. 34% 7:%
12 ‘SLO 513.73 000 0.00 654.90 0.00{
1 Total 11962.65 4669.96 485435 | 4808.61 | 700.64 0% 9} %
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BIHAR EDUCATION PROJECT COUNCE.. PATNA

DPEP - 111

STATEMENT OF ALLOTMENT AND EXPENDITURE

As on 28-02-2002

Fie. in laces

TTYEAR | e%rus OPENING RECEIPT TOT+L CUMULATIVE | UNSPENT | % AG 7€ % AG OF _ AUDIT
RALANCE OF | DURING THE |RESOURCES =| EXPENDITURE | BALANCE | EXPENDIURE | EXPENDITURE
RESOURCES YEAR col.(3 k. (4) AGADNT AGAINST
TOT:L AWPSB
| RESOUA: ES
| j j
1 : I 2 3 : 6 8= (5-6) v | 10 STATUTORY | G WORLD BANK | [WTERNAL |
! ", AUDIT | PER":RMANCE AUIDT AUDIT |
| | J ADIT -~
N ] ) | PER-IRMANCE |P7 OCURNENT |15 SEING 5
1997-1998 Zo00 0.00 3193.00 212500 358.03] 2839.97 117 1% AUDITED  :aD 7 “OR THE|FINANCIAL  [DONE AT
3158, PERIL) OF 02-104ALDIT FOR THE{EVZRY 3 ]
e e . . 195770 31-03- [PSRIOD OF 01- |MONTHS,
19981999 | 1133751| 283997 140377 0. 4765.50] -516.76| 114 7% AUDITED 00 Jorom0T0 %0 1
- - COMPLETED  [0-2000 L
1999-2000 il -516.76 708781 (o s 5566.30( 1025.72 8% 34% AUDITED CUMPLET=D | |
|
* 2000-2 éan 25.72 2 sq -80. 102% 33% AUDITED |
009t 001 | 160t 9] 1025.7 3342.15 1357 87 144851 80.64 ' o i
. |
2001-2002 ** 165 -80.64 6475.09 e 1585.84 7% 40% UN-AUDITED :
oot 65 6254.45 1808.61 ’ ;

Based on stst2ment of expenditure received from District Level Offices
* Figure of 2001-20CZ relat= to only 11 DPEP Districts of reorganized Bihar
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