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(A) PHYSICAL PROGRESS OVERVIEW : DLOs



STATUS ON ALS

DLOs B hojpur Bfaagalpur D arbhanga G aya
Proosed upto AWPB 
20(1-2002

Apna- 210 
Angna- 210

Apna- 100 
^Ansna- 100

Apna-
Angna-

110
160

Apna-
A nsna-

120
130

Curent Status Apna- 193 
Angna-198 
ASRGs -  76 
Mata Samiti -  391 
Apna Boys -  2089 
Apna Gills -  1970 
Angana Girls -  4892 
Trained Instructors -  391

Apna Vidyala}'-79 
Angna Vidyalay-68 
ASRGs-21 
Mata Samiti-147 
Apna Boys -1535 
Apna Girls -681 
Aneana Girls - 2258

Apna- 80
Angna- 149
ASRGs- 24
Mata Samiti- 229 
Apna Boys -  947 
Apna Girls -  973 
Angana Girls -  3725 
Instructor Trained -229

Apna Vidyalaya=98 
Angna Vidyalaya=120 
A S R G s-19 
Mata Samiti - 218 
Apna Boys - 1746 
Apna Girls - 1715 
Angana Girls - 1422 
Instructor trained - 21$

Adninistrative 
Amngements for 
Appintment o f AS 
Coadinators.

AS Coordinator in place AS Coordinator in place AS Coordinator in place In place

CoKtitution o f District 
Resiurce Group (DRG)

DRG constituted DRG constituted DRG constituted. 5 Members DRG is 
formed.

For Apna Vid- 3 years ana 
Angna Vid 2/3 years

Issu; of Equivalence 
Duntion of the programme

Apna Vidyalay -  3 years 
Angna Vidyalya -  3 years

3 years- Apna School 
3 years- Angna School

3 years for Apna V''idyalaya 
3 years for Angna 
Vidyalaya________________

Sch)ol hours Three Hours 3 hours per day 3-4 hours per day 3 hours per day
No.of learners per 15-25 25 learners Average 25 learners per 25-30
cenre cent:

Tea:her qualification VIII or higher VIII or higher VIII or higher VIII or hisher
Hororarium Rs. 700/- per month Rs. 700/- per month Rs. 700 per month Rs. 700/- per month



DLOs B hojpur B h ag alp u r D arbhanga G aya

Training D uration
30 days Induction 
10 days Refresher 
3 days Recurrent

One day orientation- Mata 
Samiti-147
30 days induction training 
to Inst.
3 days recurrent to Inst.-5 
10 days refresher trg. to 
Inst.-5

30 days Foundation 
Training
10 days Refresher training 
after each semester 
3 days Recurrent Training 
after every 3 months

30 days induction training 
and 10 days pre-session 
training.
3 days recurrent training

Expenditure per 
School/per y ea r (R s.)

Rs. 9250'- 1̂ ‘ year 
Rs. 7650/- following year

Rs. 7375/- r 'y e a r Rs. 9250/- 1̂ ' year
Rs. 7650/- following year

Rs. 9250/- r ‘ year 
Rs. 7650/- following year

E xpenditure ch ild /y ear 462 r 'y e a r  
382 following year

Rs. 462/- 1st year Rs. 462/- 1*' year 
382 following year

Rs. 462/- I y e a r
Rs. 382/- following year

A cadem ic S up p o rt In the fom\ of gmdarice of 
monitoring by ASRGs and 
SLO personnel

To instructors by ASRGs 
and Programme personnel

Tlirough ASRGs & 
Programme personnel

Supervision and regular 
interaction by ASRG & 
Programme personnel

Teaching learn ing  
M aterial used

Books, TLM etc. TLM and Chalk, Duster, 
Books, Copy, Pencil, Slate

Printed books- Lang., 
Math. And EVS, TLM 
prepared locally chart, 
flash card, pocket board, 
stories, folk songs, action 
songs, slates, copies, 
penils. Black Board etc.

Published Book by SLO 
(Math., Language & E \‘'S ) 
Pencil, Slate, Copy Pocket- 
board, local made TL.M, 
Charts, Maps etc. aslo 
provided by DLO.

C ollaboration w ith  
N G O s

1
1

Mass Education D eptt, 
Ahinsa Vahini, Katira, Ara

Nil Mata Samiti, NFE 
Department.

NFE Department and oiber 
NGO like DRU Bodh Gaya 
Adult Edcuation 
Department of Magadh 
University, Mahabodhi 
Society Bodhgaya



D L O s M uiiser M u zaffa rp u r P urnea Rohtas

Proposed upto AWPB 
.̂001-2002

Apna- 100 
Angna- 130

Apna- 140 
Ansna- 100

Apna- 0 
Angna- 275

Apna-
Anena-

220
150

"urrent Status Apna - 81 
Angana - 83 
A SR G - 15 
Mata Samiti - 164 
Apna Boys - 1395 

Apna Girls - 1114 
Angana Girls - 2015 
Instructor trained - 164

Apna -  79 
Angna -7 0  

ASRG -  20 
Mata Samiti -149 
Apna Boys - 1504 
Apna Girls - 1612 
Angana Girls - 2946 
Instructor trained - 240

A p n a - 0 
Angana - 275 
ASRG - 32 
Mata Samiti - 275 
Apna Boys - 0 
Apna Girls - 0 
Angana Girls - 6918 
Instructor trained - 275

Apna - 209 
Angana - 146 
ASRG - 42 
Mata Samiti - 355 
Apna Boys - 3185 
Apna Girls - 2657 
Angana Girls - 3922 
Instructor trained - 355

A dm inistrative 
.Vrrangements 
Appointm ent o f  AS 
Coordinators

In place Irv place In p k ce In place

Constitution of District 
l esource Group (DRG)

11 members DRG 
constituted

DRG formed DRG formed 9 member DRG fomied

Apna for 3 years and 
Angana for 2/3 years

I>sue of Equivalence 
Duration of the 
P'ogramme________

Apna Vidyalay- 3 years 
Angana Vidyalay 2/3 years

3 years Angana Vidyalayas 3 years for Apna Vid\'2hya 
and 2/3 years for Angna 
Vidyalay a

School hours 'Fhree Hours per days 3 hours 7 to 10 AM/ 2 to 5 PM 
(3  hours)____________

3 hours per day

^o. o f  lea rn e rs /cen tre 15-25 15-25 25-30 15-30 
VIII or higherleacher qualification VIII or higher

honorarium K^. 700/- y;er month
VIII or higher 
ks. 700/- per month

VIII or higher
Rs. 700/- per month Rs. 700/- per month
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D L O s M unger M uzaffarpur Purnea Rohtas

Training D uration Induction-30 days 
Refresher 10 days before 
each session, 3 days 
recurrent.

30days Induction, 10 days 
Refresher and 3 days 
recurrent

30 days initial/ 10 days at 
the beginning o f 3 * 

semester/ 3 days 
recurrent ti'aining

30 days Induction training 
10 days Refresher training 
after six months.
03 days Recun'ent rraining 
after three month.

Expenditure per 
'chool/per y ear (R s.)

Rs. 9250/- r 'y e a r
Rs. 7650/- following years.

Rs. 17307/- per year 
Rs. 7650/- following years.

Rs. 9250/- r 'y e a r
Rs. 7650/- following years.

Rs. 11783/- 1^'year 
Rs. 9633/- following years.

Ixpenditiire ch ild /year Rs. 462/- r '  year
Rs. 382/- following years

Rs. 462/- 1̂ ‘ year
Rs. 382/- following years

Rs. 462/- 1̂ ' year
Rs. 382/- following years

Rs. 393/- 1^'year 
Rs. 321/- following years

Academic Support B.E.P. Personnel, ASRG, 
DRG.

Through ASRG nad 
programme personnel.

1. Retired teacher and 
graduate female 
working as ASRG for 
monitoring and 
Academic support for 
4-5 Angana Vid.

2. BEP Persormels.
3. DRG Members.

1. ASRG appointed for 
monitoring & 
academic support.

2. DRG formation for 
development of 
academic supp. 
materials and 
monitoring assesment 
o f functioning of il'.e 
centres.

3. Bihar Education 
Project personnels.

Teaching L earning 
Naterial used

Textbooks, supplementary 
material, One slate, pencil 
cutter, rubber, copy etc.

Print materials (books). 
Supplementary material, 
local materials etc.

Printed book/ Charts/ Oral 
instniction.
Supplementary material.

Books, supplementar}' 
material. Flash card,Ch2rt, 
Local Material like stoi’e, 
mud toys, wooden toy etc.

O llabo ra tion  v/’th 
N 3 0 s

None Ma'.a S:niities/VHC’s 
running/supervising the 
Angana schools.

1. Baiiavasi Seva Kriidra
2. Jaiprabha.
3. Literacy Mission 

(TLC)
4. Distt. Mass Educarion 

Department.
5. REAP, New Area, 

Sasaram



DLOs Sitam arhi Vaishali W est C ham paran

’roposed upto 
AVPB 2001-2002

Apna- 100 
Anona- 100

Apna-
Angna-

90
150

Apna-
Angna-

210
110

'un'ent Status A pna- 50 
A ngana- 73 
ASRG -12  
Apna Boys - 308 
Apna Girls - 911 
Angana Girls - 1760 
Instructor trained - 123

Apna -  51 
Angna -  117 
A S R G - 15 
Mata Samiti -  169 
Apna Boys -  851 
Apna Girls -  828 
Angana Girls -3053 
Instructor trained - 169

APNA - 202 
ANGNA - 107 
ASRG - 39 
Mata Samiti - 309 
Apna Boys - 3001 
Apna Girls - 3231 
Angana Girls - 3065 
Instructor trained - 309

administrative 
arrangements 
/ppointment o f AS 
c)ordinator.

In place In place In place

Constitution of 
I istrict Resource 
(roup (DRG)

DRG formed consisting 12 members District Resource Group (DRG) 
constimted.

DRG formed

I sue of Equivalence 
luration of the 
pogramme

Three years for Apna Vidyalya and 
Angana vidyalaya, in four semester o f 
nine month each.

Three years for Apna Vidyalaya 
and Angna Vidyalaya in 4 semester 
o f 9 month

3years for Apna Vidyal 
2/3 years for Angana 
Vidyalaya

Shool hours Three hours each for Apna and Angana 
Vidyalaya. Decision o f time depends 
upon the Mata Samiti. e.g. 10 /x.M to 1 
P.M., 11 A.M. to 2 P.M. and 12 A.M. 
to 3 P.M.

Three hours for each Apna&Angna 
Vdidy. (School time depends upto 
Mata Samiti

Three hours. Decision of ■ 
depends upon the Mata



DLOs Sitam arhi Vaishali W est C h an ip a ran

No. o f Learners/ 
centre

Average 15 to 25 learners. Apna 
Vidyalaya is co-education and Angana 
vidyalaya is only adolescent for girls

25-35 per centre 20 to 30 Learners per cen:

Teacher qualification VIII or higher VIII or higher VIII or higher
Honorarium Rs.700/- per month Rs. 700/- per month Rs. 700/- per month
Training Duration 30 Days Induction Training for ALS 

instructor before starting the ALS 
centres
As per AWP&B 2001-02, 30 days 
training o f 30 instructor has completed 
from 15/07/2001 to 13/08/2001 at 
BRC/DIET Dumra 
3 days recurrent training after every 3 
months
3 days training o f 93 old ALS 
Instructor has completed during June 
2001 at BRC/DIET Dumra 
3 days training o f 110 ALS Instructor 
has completed during Dec.,2001 at 
BRC/DIET Dumra
After each semester 10 days Refresher 
Trg. is provided
As per AWP&B 2001-02, 10 days 
Refresher Trg. o f  77 Instructor has 
com.pleted during July 2001 at 
BRC/Di'ET Dumra and BRC Riga.
10 days Refresher training of 85 ALS 
Instructor for semester-III has been 
completed during September-October 
2001 at BRC Pupri._________________

30 days induction training 2 
batches conducted 
3 days recurrent training after 3 
months to intimations (15 batches) 
10 days refresher trainer completed 
after every semester (7 batches) 
besides

Expenditure Per 
School/Per year (Rs.)

First Year Rs. 11000/- 
lind Year Rs. 9930/-

30 days induction training for 
ALS Instinctor
3 days Recurrent Training af:^r. 
months
10 days Refresher trg. provided 
after each semester

Rs. 9250/- in first year 
Rs. 7650/- in following year

Expenditure/Cliild/ First Year -  Rs. 440/- Rs. 462/- in first year



i^ear • lind Year -  Rs. 397/- Rs. 382/- in following year
academ ic Support • For ever>' 8-10 ALS centi'es which 

provides academic support
• Monthly Reflection of ASRG’s
• 1 day monthly Reflection o f ALS 

instmctor

ASRG, Programme Personnel, DRG 
members & Community representative, 
BRC, CRC

ASRG, Programme Personnel, 
DRG

"caching/ Learning 
lla terias used

• Textbooks, supplementary material, 
One slaie, pencil cutter, mbber, copy 
etc. Globe, Charts (Fruits, Flowers, 
Birds, Animals, Human Body) etc.

Textbooks, Blackboards, TLM items, 
Flash cards, Self developed materials & 
local goods etc.

Semester-1; Printed Books, Flash 
Card, TLM, BlackBoard etc. 
Semester-2: Books and otlier 
material
Semester-3: Books and other 
reading/writing material

Collaboration with 
}Q O s.

• Mata Samiti is fully involved for 
organising the centres

• In material development, collaboration 
with individuals drawn from NGOs.

Mata Samiti is fully responsible/ 
capable. Monitoring & Managing 
compres.

Mata Samiti itself involved in 
nmning the centres.

7



STATUS ON GENDER INTERVENT
DLOs

,S:_:njig Position 
! 'j;.^rrict G ender Coordinator

BH 0.1 PU R

In place

BH A G A LPU R

In place

ONS
DARBHANGA

In place

G ava

In place

Commiinity m obilization M aterial Posters, Banners, Pamphlets
D e\'elopment

Posters, Banners, slogans, 
Plandbill, Folder etc.

Posters, Banners, Songs, Nukksd 
Nataks, Melas

Banners, Posters, Folders. 
AudioCassettes.

Irjeraction at village level General Meeting with 
the villagers, Mata 
Saniiti, Mahila Samooh. 
8 Sanyogikas are trained 
and working at CRC 
level.

Regular Interaction With VEC 
female members, Mata Samiti 
of ALS, Mata Samiti of ECE, 
Girls o f  Apna/Angna 
Vidyalaya, Local Mahila 
Samiti, Girls of primary school, 
Girls o f Apna/Angna vidyalaya.

Regular interaction with 
villa'3'̂  ■'’■■omen at village 
level during the campaign of 
VEC formation, opening of 
ALS/ECE Centres during 
formation o f Mata Saniities 
and Mahila Samoohs.

9 Sanyogikas are vvoiking 
at CRC level 
100 villages are covered 
Monthly reflection at BRC 
Meeting of VECs & Mata 
Samitis. ICDS workers, 
supervisor, Emolraent 
Campaign (192 girls 
enrolled in A ug’200I), 12 
Balika Mela at BRC.

\'HC 1/3 members women. 
Training on Gender 
sensitization
In running schools, in 
mobilisation programme and 
environment building. VEC 
formation

VEC having 1/3 female 
members & 90% VEC vice 
president are female.

1/3'̂  VEC members are female, 
training on Gender Sensitization.

15533 Women elected as 
member of VEC.

ronimunity Participation Environment building, Wall 
writting, Bal Mela, Maa Beti 
Mela, Games, ALS/ECE, 
Activities in Microplanning, 
Active role in the opening of 
ALS/ ECE centre and new 
school.

Mata Samiti Playing active role 
in the opening o f Apna/ Angana 
Vidyalayas
Mahila Samooh’s active 
participation in Jagjagis + 
Baljagjagis.

Environment building at 46 
villages through Kala Jatha. 
Meetings with Women Member 
(VEC), Teachers, BRCC, Mata 
samiti,ICDS worker,NGOs 
Mahila Samooh’s active 
participation._________________

’edagogy Training o f  academic
taff

Training o f ALS & ECE 
instructors. ASRG training. 
Teachers training.

Instructors o f  ALS/ECE, 
ASRG, CRC Co-ordinators, 
Teachers.

Instructors o f ALS, ECE, CRCC, 
Teachers, Sakhis, Sahelis.

In Reflection Meetings of 
Programme Personnel. Teacher 
training programmes and other 
training programmes take care 
o f gender issues._____________

"'eacher Support Material TLM prepared keeping 
gender issue in mind

TLM prepared in Ujala 
training/ ALS trg. Keeping 
gender issue in mind.

TLM prepared during Ujala/ALS 
training keeping gender issues in 
mind, Posters, games and books 
related to gender issues._________

Gender Based TLM.



DLOs B H O JPU R BHAGALPLTR DARBHANGA Gava

Textbooks
Books distributed in ALS, 
girls in primary schools.

Distribution of textbook among 
all girls enrolled in primary 
school, A ngna Apna vidyalaya.

Textoooks are distributed to the 
all girl students of class I to V all 
girls o f Apna/Angana 
Vidyalayas

Textbook developed by BEP 
takes care of gender issue.

Capacity building Training, Selection, 
Workshops o f VEC 
members. One day reflection 
o f all VEC members.

Tlirough Training, reflection 
meetings, workshops. 
Progranmie Personnel, CRC 
Coordinators.

Tlirough recurrent & refresher 
training, orientation of Mata 
Samiti, Maa Beti Mela, Montli;y 
meeting o f ASRG

Training/one day reflection for 
female members of VEC &; 
Mata Samiti, ICDS worker, 
.ALS/ECE Instructor.

Nervvorking Education Department. 
Health Department. NGOs. 
District Administration

NGOs, Mass Education 
Department, Health 
Department, ICDS, PHED, 
DIET, Block ap.d District 
Administration

ICDS, Directorate o f Mass 
Education, District 
Administration.

NGO’s (GRAM SHIKSHA 
DAL) NYK, All India Women 
Association, UNICEF

Mahila Samakhya ( coverage) 
BLOCK 

VILLAGE 
SAHYOGINIS 
TRAINED SAKHIS 

SAMOOH
TRAINED SAMOOH 
JAGJAGI KENDRA

02
135
19
106
184
21
24

Non-MS district
02
245
24
205
151
51
70

3
237
21
255
151
70
32

Innovation Special trg. on catering-4 
2 workshop KRJSHI 
JAGARANMAH (Agricut.) 
SWASTHYA JAGARAN 
MAH (HEALTH)

Maa Beti Mela, Kishori/ 
Balmela, Women day , Mahila 
Mess Samooh. Balika Diwas 
etc.

Catering trg.. Balika Melas has 
been organized with 
convergence of lO”' Finance 
Commission

Alternative Schooling 391 Lady teachers trained 
391 Mata Samitis fomied

ALS/ECE centres run by Mata 
Samities. 9 0 /o ASRGs are 
female and all ECE and ALS 
instmctors are female.

Apna/Angana Vidyalayas were 
managed by Mata Samities. 80 
Aapna, 149 Angana Vidyalayas 
are running in the district 
whereas 40 centres have phased 
out. 3725 girls are enrolled in 
Angana Vid. WTiereas 973 girls 
and 947 boys are in Apna Vid.

3308 girls enrolled in Apna & 
Aangana, 192 Mata Samiti, 
192 didi are working in ALS)

Research Evaluation - - __



DLOs Muno^er M uzaffarour Purnea Rohtas
S'Ll'iLng Position 
D strict (lender Coordinator

In place In place In place In place

C'Mrimunily mobilization M aterial 
Dtveloprnciit

Posters, banners prepared. 
Meeting at Village level. 
Interection with 90 village

Folders printed 
legal awareness

Interaction with Women 
members of VEC’s Involvement 
of female in civil works.

Poster development, one 
gender based trg. module 
prepared. Campaign for 
girls enrolment conducted

In-.^raction at village level Meeting at Village level. Through meeting in villages 1. Aam sabha meeting in 
j differe.ri pockets.

2. Meeting with villagers 
particularly women in raise 
gender issue, enrolment & 
retention o f girl child in 
schools.

Empowemient o f v.'omen 
through organization:’ 1 
activities in 508 villages 
o f Sasaram, Chnari, 
Shivsagar Chand, Chainpur, 
Bhabhna, Adhaura, Deharii, 
Karakat, Rohtas and 
Nauhatta blocks

\'PC 1/3'̂  ̂members women Gender inputs in the training of 
VEC members

1/3'̂ '* members are females, 
women rfiembers operating bank 
accounts and making civil work.

In the total of 2531 VECs 
at least 5 members are 
women in every VEC.

Conmunity Participation ALS and ECE centres run with 
the help of Mata Samities.

Women oversee the running of 
ALS & ECE Centres. Mahila 
Samoohs run Jagjagi & Bal 
Jagjagi Centres; help in 
enrolemnt of girls in schools.

Sports organised with the help of 
the community, Ma-Beti Mela 
organised. Cultural competition 
Civil works done by community 
participation.
Identification at 6 sanyojika in 
Baisi block

Participation o f women in 
construction work like 
Mahila Kutir, BRC & 
C R C ; Involvement o f 
women in the programme 
like ECE & AIS.

Pedigogy Training o f academic 
s ta f

Training to ALS and ECE 
instTuctors
60 ECE Centers opened

Through different exercises in 
which we are re-oriented about 
the importance o f gender

275Angana Vidyalaya ' 
instructiors trained. 90 ECE 
instructors trained. 934 
Anganwadi Sevikas,trained. & 
325 ICDS helpers have been 
trained. 3 days training has been 
given to Sanyojika.

Training to ALS/ECE 
instructors

Tea:her Support Material TLMs prepared Through hondouts in training Prepared during various training. Prepared in Ujala training 
& CRC meeting

Texbooks Free textbooks to all girls 
students in primary schools, 
ALS centres

Attempt at gender sensatization 
girls students get free textbooks 
at primary level.

Distributed to girls o f primary 
schools and those o f Angana 
vidyalayas

All Girl students 
including SC & ST male 
child gets gree Textbooks

to



DLOs M anner M uzafl'arpur P urnea Rohtas

Capacity building Gender sensitization to teachers Through various ti'aining at State 
& District levels.

Monthly meeting o f ALS/ECE 
Instructors & ASRGs 
Monthly meeting o f Sanyojika

Gender based trg. to 
Sakhi, Sahali & 
Sahyogini.

Networking Witli ICDS & Govt, department. Through ICDS, ECE centres, 
ALS

With Govt, departments. NGOs With NABARD, DRDA 
& Welfare department.

Mahila Samakhya
BLOCK 

VILLAGE 
SAHYOGINIS 
TRAINED SAKHIS 
SAMOOH
TRAINED SAMOOH 
JAGIAGI KENDRA

Non-MS District
3
330
29
752
358
184
99

Non-MS District

i

4
356
30
625
361
296
100

Innovation Not Started. Catering training to 7 groups Catering training to 
women

Alternative Schooling 81 - Apna Vidyalayas
83- Angana Vidyalayas mnning.

Through Angana Vidyalaya 
& Apna Vidyalaya

275 Instructors trained 355 ALS are being 
managed by Mata 
Samities

Research /Evaluation 275 Angna vidyalaya are 
running for girls.

Documentation of Mahila 
Samakhya programme 
and other activities since 
its inception to June’99 
with the help of a reputed 
Deoghar based 
NGO,NEEDS (Bihar)



DLOs SITAM ARHI VAISHALI W EST CH A M PA R.\N
Staffing Position
District Gender Coordinators

In place In place In place

Comn-.unity mobilization 
matenil development

Muniya Beti Padhti Jai- 
AudioCassettes developed by 
SLO it was distributed among 
Sahyoginis o f MS in Maa Beti 
Mela at village and CRC level.

Developed pamphlet''literaure /letters for the 
awareness of community with special emphasis on 
gender awareness, Folder for GED

Printing material and 
newsmagazine, folder, 
pamphlets etc. on women 
issues

Interaction at Village level With Mata Samiti member, 
Mahila Samooh members etc.

Formation of Mata Samitis. Involvement in VEC 
meeting, meeting with Mata Samiti. 10 Sanyogikas 
are trained and working at CRC level under GED. 
Sanyojikas have been selected trained from 
Raghopur
Block covered -  Mahua & Raghopur

Meeting with villagers, 
particularly women to 

raise gender issues, 
enrolment and retention 
o f girl child in school and 
o th tr health issvies.

VEC Active participation of MS in 
VEC, one third member o f the 
VEC are women.

1366 V E C s have been formed in which 8000 
(Approx) members aie in VECs is women. Which 
represent different sections o f the society.

Active participation of 
women in VEC. One ihird 
of members in each \'E C  
are a w'oman.

Comm'-inity Panicipation Mata Samiti, Apna Vidyalayas 
run by the Mata Samiti.

Formation o f VECs, Mata Samiti for ALS & ECE 
centres Mahila Samohos with active participation 
o f members from focus group

Mata Samiti, Apna- 
Angana Vidyalayas ran 
by Mata samiti. 
Orientation of VEC to 
raise gender issues.

Pedagogy Training of 
Acadenic staff

Gender issues discussed 
during teachers training with 
ALS & ECE, Jagjagi, Bal 
Jagjagi Centres.

Pedagogical training has been provided to the 
academic S ta ff . Issues related to gender 
Sansitization is discussed during teachers training, 
Trg. o f ALS & ECE instructors, orientation o f 
VEC Members

All trg. Module adress 
gender issue, hands out 
distributed during training 
contains gender issue.

Teacher Support Material Gender specific activties and 
exercises are taken up in 
training

Gender issues are taken care during class-room 
transaction & preparation of TLM

Gender sensitive acti\ itiss 
are cared of in teacher 
training.

Textbooks During feedback/ sharing 
session Gender issues have 

■ been considered.

Gender intervention is (introduced) put into 
curriculum while preparation o f textbooks. Free 
textbooks is provided to every girl child

Textbooks distributed 
among girl children till 
previous academic year
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Capacity buildmg Mata Samiti member. Mahila Intewention is given during Orientation and Capacity building of all

Samoohs members are 
oriented during the training.

recurrent ti'aining of different component at regular 
intei-val.

Sahayogini, Sakliis and 
other women by Mahila 
Samakhya. Trained and 
inplace Sanyojika -  8 
Balika Manch -  8 
Maa-Beti Mela - 8

Networking Local NGO like Adithi, 
READ, ICDS, DRDA etc.

DLO-Govemment Departments, NGO's, BRC, 
CRC, VEC's, Mata Samities, PRI members/ 
representatives.

Networking with 
government officials and 
NGOs at various levels. 
Capacity building on legal 
aid and other support to 
women with the help of 
outside agencies.

Mahila Samakhya Non-MS district
BLOCK 13 5
VILLAGE 300 305
SAHYOGINIS 31 29
TRAINED SAKHIS 655 796
SAMOOH 345 325
TRAINED SAMOOH 179 203
JAGJAGI KENDRA 115 74
Bal Jagjagi 133 112

Innovation Women Catering groups are Balika Munch in different villages. To bring all girl child in
developed. Different achivities Maa-Beti Mela in different villages UPE block to schools
in Kishori Manch. Balika Mela organised at CRCs in Mahua block through campaigns, 

melas, and prabhat pheri.
Alternative SchDoling Feiuale Instructors have been 228 female teacher involved in alternative 107 Angana Vidayalays

selected for Apna and Angna 
Vidyalayas Jagjagi & Bal

schooling 3160 girl students are nearing at various 
ALS centres out o f 4363 learners. Mata Samities

are functioning coverins 
all girl children.

Jagjagi Centres rumiing. have been constituted for all ALS Centres. 309 lady instructors and
Angna Vidyalaya which is run \ Mata Samiti o f 309
bv Mata Samiti centres are tiained.

Research Evaluation — — —
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STATUS ON MEDIA

DLOs Bhojpur BhasafiDur D jirbhaiga Cava
, Adnimistritive Arrangement Media Coordinaio: Ji ruice Msiia Coordinanor in place Media CocadinaEr in place j N(edia Coordinator in place

Publicirv' material developed
i iPnnt)

)

Banners Posters anc Parrphlet, Banners, Posters. 
Pamphlets. Newsleter Hid Kejiring, Foldeii. Abhiyan 
NewsMagazine '■paiaT’ gef: etc. 
published.

Abhiyan Geet Earners, 
Folders, CenificaES, 
Motivarionil mairrial for 
VEC in maithih aid  Hindi. 
Letter for %*£€ Gcant 
utilisatiotL Leprofy calender 
received from B iC  & 
distributed in the district for 
awareness of coiui!Aiu\ty 
towards the diseai-e.

' Umang. Sbk^ha geet, Folder, 
H indb’lL ptmphlets. Posters. 
Binners. Armyan Geec 
Kjithpcih Eala, workshop 
organised. >CRC level 
pravesboouav. enrolment drive 
or'zanii-ed

Audio V'lCco material Video materials of ’ zC. Disribution of .-_udio 
Enrollement drive Ca. ;̂;ettes provided by SLO 
programme for 
documentation

2 Videocassettes in Bihar 
Education Projec: Jhanki. 
distribution of 
audiocassenes.

C>ne auiioijiisetres and 5 
'>':-ieocisseres. \'ideo /A u±o 
dccum entaion of the actiMties.

Trainings and workshops W orkshop for capainy ' Na?/a KaryashaJia for 
building of village n in n l  capicity building o f  culmral 
group. 2T-’ip-

II

Cultural GnM^ identified, j Tiainina o f4^ artist, R een h r 
Natya Kar}ashalL Nukkad cipacin ' buldm g of cuim ril 
Nataks in \iUagesby the , group. Deviioped Natak ai 
Cultural group. district levdi in local language

1 ‘Duransri N tivan’ etc.
Commumr;/ Mobilization Cultural programmi O ronised cultxiral avTtiviries 

wTiting, rally, Nukiad Natak at s-Jiool/CRC/B^C level, 
by Cultural Groups i;

• Wall TiiTiiing it 261 
places m 4 Blocks.

•  Skjgan wriTTT̂ , posters 
on wooden boards 
prepared.

•  Enrolrreijt drive during 
Lc^Cbetna

•  Bal Utsav orgmised in 
schools and 346 CRCs 
o f  the districL

•  Cultural programme 
organised in 38 villages

; C-ommi:!!!!^ mobilization and 
envolvem sii during Padyaaras, 
B2I M ela etr., Cuhureal 
programme. Enrolment dii^-e, 
street plav,nally, NIicro 
Planning.
10 CRC levil news letter 
publish-ed. 5udha Mahotsav 
organised-



in jhanki, Bai Mela a  
CRC level ofrganisacoa 
in 131 CRCs SEghwara 
& Jale Block.
Cultural programme in
31 villages organised in 
Singlnvara, la ie  and 
Darbhanga rural b3o:k;s. 
BEP cultiirall teiam won 
3‘'* pridge oa 15 Aug'iit. 
BEP Jhanki won 1 
pridge a: district le\ e' on 
26'*’ Jana.^iy 2002 
Janganna Rally 
organised Ibir aware-css 
of community tow.iri; 
Janganna^ BF3P team 
parlicipattid iin a raU> 
organised at idistricl 
level on world Red 
Cross dav.

Prr-is aid Mass Media TV' Radio Broacj^: ind 
Print M edia c o \^  -iie 
activition underiien

Pr?ss releases m ne\vsc;3pers Press releases in newspapers PublicaiDn o f repc-n cq  Bal 
Mela, Cutural programme in 
new spap^. Video Cassettes 
Releasee n local TV  ~Aaj Tak'

NerA. c m n s BRC- C R C -V El >YKS L  
o ther NGOs.

Tiirough DRG, CultviraJ 
group, NYKs- NGOs.

DRG for Media formed, 
convergence with ALS, KCS, 
PFE & Govt. Department;, 
NYiCs

Convergmce with N^lCs, NSS. 
Local ciin and otbsr NGOs. 
UNICEF

U:>



_________________ DLOs
Admiiistranv c --iJTanesaaent

Publi;:r/ m are-il developed 
(Prmi; i

__________M unger_____
Media Coordinaio: n  plac

Magazine-“Abhi> H: ‘ pnnifd 
fonmats, Pumpleti. ^Zodules, 
Brochurs, Abhiprerais 
luanual, Banner. ADiiyan 
Geet.

______ Mtizaffarpur______
Media Coordinator in place 
One D R ? & One ARP

__________ Purnea_________
Media Coordinator iiL place

__________^ohtas________
Meaia C oriinator m place

Lakshya- Magazine 
lED Folders & PRI booklet

One booklet on ALS. One 
booklet on D istrict plam. 
Pumphlets on N etra J^oti 
Abh i yanA^EC/E nrollrrnent 
Drive Published and 
distributed

1. L.rTie: : zC & 1 folder
for ,ALS.rC3^al leter by 
coD_:t-nie; IM's to ill VECs, 
Dis—ibui:n; 'fP a tito a ll 
\'EC ' ener. VEC self
evi'juaiur iTmai piblished. 
D ism buun: if  BE? Calender

Audio ‘/'idee marerial Audio Cassene dL>—buted 
among conimunir- /l 'v'ide:> 
casseis distributed :n CRC.

Cassettes distributed among 
communit\' & video cassene-: 
distribuied in CRCs & BRCs

Audio Cassettes distntbuted 1 S id e  fin rt HL^:ory o f 
. -.-die rassette 

di5~ibutt;. deognphy o f 
M L? u or z Adhaara block.

TramnLis a r :  - irksbors State Level V.'or>Ls:i;c held 
at Munger for BE? O rm i 
involved m edia ar.; ries

Capacirv building of culrurj 
groups regularly and 1 da\- 
WS o f Mukhiyas held

31 members o f culmro.1 
2rouD trained at DLO

K i ’i  ja m  mtmbers

Comminir\' Nkcilizanon Padyatra, wall wrzmi, 
culturaJ programrnt 3al 
Mela.

Cuh. Programme, Prabhat 
Pberi, (^n e ra l Meetings, 
Meeting. Org. o f special 
campaign. Wall writing . B; 
xMela iiTl61 CRC, Bahka 
Mela in  12 BRCs. 
Organisation o f special 
campaign of enrolment 
driv es in  all school.

1. At the time o f  V E C  /Mata 
Samiti formation, corrnmunity 
mobilisation w as extemsively 
done in about 4000 
villages/tolas.
2. 3366 m em bers o f  636 
VECs have been trartnsd 
under 5 days trg. &  2C‘997 
members o f  2199 V E C s have 
been imparted one-day  
orientation tra1nin<i.

Enroimer zrv e in Chand, 
C hzm pir Jk igw aipur, 
Bh2ibhm  Jroari, Tdautha, 
Robias an auhaa blocks 
ha\ r bê r. : -ducitd. 
Attsntior give a> 
enrolled mrmium. no. o f 
girl child 2 ne Cirrent 
Academn '=nr enralment 
dri\"£ haf :Era stared in a i  
Educanoiu 3lock.

Press aid M^ss Media Media covers acti^ iii^. Local N ews paper etc. Local 
News paper programme 
related news items published 
in news papers

Programme related new s 
items published in national 
new^spapers and Radi®. 
Interviews o f  DPC and  other 
programme personnel aired 
by Akashvani, Pum ea.______

VEC spe::ii .ssue 
SAJNffiAI ir^ s le te r 
pubiishsL

Netwo-rcing BRC,CRC,\ EC an: Other 
NGO’s.

Local NGO, NYK, DPRO, 
BRC, CRC, VEC & Govts.

Networking with Ak^^shwani. 
Purnea, Press. RC^CRC,VEC 
and Other N G O ’s

Press. ^ z '  Zxsn. Adm. Are 
teaciier asr..-T3tion

5̂



D LO s Sita.uarhi * V ai^bali West C ham paran
Admn. Arrangement Media Coordnator i i  place In place Media Coordinator in place
Publicity material 
developed (Print)

Folder, Pampiiet, Birxhure on ALS, 
VEC, Civfl caistruticn, BRC, CRC

1. Introdnctica of B.E.P Vaishah.
2. Handouts cn AL5
3. RoIe& ftttctioitsof "V^C
4. Liteiauire on Openinr of VEC A/c
5. Letter for g^nt urilizinon
6. Instruction fiar c«ientaion o f VEC 

and its in^ortance Piitiicity 
materials ftr lED. GED & ALS 
activities.

Abhyan g ee t, Pamphlets, folders 
printed for VEC, MS, ECE Letter of 
SPD and DPC circulated among 
VECs.

Audio Video material Developed lii>ie A udo Cassettes in 
regional langiage

1. Videocassstes siow e: at CRC.
2. Audiocassttres diitribired at 

different Iwel.

• Cassettes developed.
• .Audio cassettes distributed at 

different levels
Training and W orkshops A cultural wo±sfiop was held by  SLO 2t

Duiiiia DIET :or capicity building o f 
cultural grour of the iistrict

Training for czgacit)- buildng of 
cultural group las been inraned

Identification for cultural group 
completed. Teams are being used 
for Microplanning, Trg. of Cultural 
team, UtpreraL Trainers and 
Abhiprerak

Communifs' M obilization Special campagn fo: Pad Yatra, Prabh;'! 
phen. Wall w-iing

Environment bulding duxug formation 
o f VEC/ NIata Famirii & larntification 
workshops. Mccilisaaon aumg 
foundation Ia\’r:g and conr(.etion 
ceremony o f 3RC. CRC ACR's 
etc. Awareness -ompiign organised 
during M ehs 6: \laho:s3v i :or 
achieving goal ct LT^E. Ennhnent 
drives

With the help of cultural groups. 
Orientation of VECs by B.E.P. 
personnel. Interaction with village 
people, VEC tig. vVihge level, 
orientation of representative o f 
Panchayati Raj. Rallied. 5 days trg. 
o f VEC, 1 day orient^non of VEC 
Culmral, academic & sports meet at 
school, CEC, BRC at district level.

Press and Mass M edia Ne^’̂ 'spapers. «adio Electronic Prini cnedii co- '̂irs the 
activities of BE?.

News letter published, coverage of 
different programme m newspaper

Networking Teacher Assaii-atioiL N'GOs, Younii Club.
n s s

DLO, BRC CRC. School^ 
Abhipreraks/ DcreraVs, A l i /  
Instructor/ Culnral Group TOT’s/ 
ASRG’s
NGOs, Go\t. ditjartnsnt.

Networking with govemient official 
and NGOs in environment building 
for sound primary education.
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st a t u s  o n  c i v i l  w o r k s

~~----- --------- B ho jpu r B b a ^ d p u r Darihanj::!! G aya

Works Undenaken
BRC Completed -  15 
BRC in Progress -  2 
CRC Compretisd -  62 
CRC in Progress -  38 
ACR Compleced -  3 1 
ACR in Progress -  102 
NSB in Progress -  -1 
NSB Complece -  " 
Handpump Ini'-iallri - 40

BRC Conrpfeed -  14 
BRC Progress -  I 
CRC Corcpiaed -  91 
CRC n  Prop-Tss -  16 
ACr- CoiLipjsied -  65 
ACR m Progress -  22 
NSB ;0m r'l-i;d  — ^0 
NSB progress -  19 
ToL-r. coiupkred -  >0 
Toijr- progreis -  29 
BLS ComplsEd -  7 
BLS in progress — 1 
Hanzpurnp Initalled -  1221 
Haniruiiu.' m Proeress - 2

BRC Compjfred -  b 
BRC in Progress -  -  
CRC Compiened -  15 
CRC in Prog“rss -  
ACR Compjtred - 4 
ACR in progress -  13

BRC Completed - 1 ]
CRC Completed - 90 
CRC in Progress - 10 
ACR Completec - 
ACR in Progress - 45 
NSB completed - 19 
inSB m Progress - > 4 
ToDet C om pletri - 75 
Toilet in Prowreis - 65 
HaDdpump Insi-lled -  1(6

Impfementation Agency VEC/BRCC VECBRCC VEC/BRCC
BRC construction coorr^atio ii 
committee/Gram Shikshs 
Samiti

Sup»tr\ ision Agency Supervisor/AE JE/^'EC 1 DPC. AEs, JEs, &  V EC  
i m enrers

DPC, AO,,\Bi, JEs& VEC 
members

By DPC, AEs, JEs & VEG 
Supervisors

Staj^ng Position (Supervision & 
Moidtoring)SPO

•  2 AEs & 2 JEs in place. 1 AEs and 3 JEs in place. •  AEs - 2
•  JEs - 2 n  place

•  1 AE & 3 JE in plact.

Site Supervision 2 AEs, 2 JEs , 5oiper/isor & 
VEC

AEs. JEs &  Supervisor 
VEC membeai^ BRCC

D PQ  AO, A B , JEs, 
Construction Commitees, 
BEEOs, VEC members

AEs/JEs/ super\isor VEC 
member

Sram ns Issue Requirement Requirement AE-2, JE-2 O ne post o f Junior Engineer is 
vacant in DLO

1?



D L O s Jhojpur Bhagalpur Darbhanga G aya
!

Designs Drawiig design is prepared 
H SLC 'evel as per 
lequirsnent DLO (Prepared 
?y C W ,  SLO Architect & 
Tonsukuit Architect)

Drawing design is prepared it  
SLO level as per requirenasic of 
DLO (Prepared by C W S l  SLO 
Architect & Consultant 
Architect)

Drawing design is prepared at 
SLO level as per requirement of 
DLO (Prepared by CWTvI, SLO 
Architect &  Consultant 
Architect)

' S L O L evd

Preparation of design ■̂ ’orksiop roethod With the help of DLO, SLO has 
prepared the design with 
consultant.

Workshop method used SLO \s- iih close association of 
DLO

Trainins

Engiueers

.^ecurrtnt hainis on iiraming 
X) AEs JEs impaned bv
SLO

Recurrent hands on trainins rbr 
AEs / Jes imparted by SLO. 
Computer trg. on CECT 
impaned

Recurrent training for AEs & j 
JEs imparted by SLO..

OrientiDoz & Recurrent hazxls 
on training imparted to all ±e 
.AEs & by SLO.

VFX
No. o f VECs trainee

ii
1

.38 V r.:& a!I BRCC 
rainec iS per 3 days 

rain inr oiodule by AEs & 
JEs befnre ooDStmction 
'vork)

69 VECs and 14 BRCCs 
trained

89 batch OF \ ’ECs training for 
constructioQ. 12 BRCCs ; 
trained.

274 V'EC 3NS trained

Manuals

!

Constnction Manuals has 
::een pnpared & disJiibuted
'JO distruis.

ConsL Manual has been 
provided by SLO for DLO.

Manual prepared at SLO level 
are used in DLO & displayed to 
VECs in local language.

i

ConstTQCtioii Manual provided 
by SLO

n



------------- M unger M uzaffarpur Purnea Rohtas j

Worics U ndenaken ----- - 3RC Completed -  06 
3RC in Progress -  07 
CRC Completed -  45 
CRC in Progress -  32 
a CR Completed - 06 
a CR in Progress -  45 
Handpump Installed -  04 
?TEC Completed - 01 
?TEC in Progress -01 
N'SB in Progress - 31

BRC Completed -  12 
BRC in Progress -  0 
CRC Completed -  62 
CRC in Progress -  29 
ACR Completed -  80 
ACR in Progress -  70 
NSB in Progress -  6 
BLS Completed -  10 
BLS in Progress -  5 
Hancpumps installed -  75 
Toilet Completed -  40 
Mahila Kurirs in Progress - 6

BRC Csmpleted - 09 
BRC re Progress -  11 
CRC ccmpleted -  63 
CRC ID Progress - 8̂ 0 
NSB Completed - 05 
NSB in progress -  14 
BLS Completed - OS 
BLS in progress -  33 
ACR Completed - 0 ] 
ACR iL Progress -  2 S 
School }^EULA - 11

BRC Conrleted - 0  ̂ |
BRC in PY.'gress - G
CRC Corrc-Ieted - |
CRC in Prrgress - AZ
ACR in Progress - ] [9
NSB Conrlered - 41 1
NSB in Prigress -
MaMla Km r Compjeied -  05 & 1
5 in progrss

1 ImpU-mentati':'!! Agency \ ' e c ;b r c c >^ECVSS.BRCC VEC/B?XC VEC B R C :
Stcitjinz Posi~-.on (Supen'if.on 
Mon:iorLng)

Cne Super.'isor for 4 to 5 
iv'es. 2 AE & 2 JE in 
r'!ace.

AE - 1, J.E-2 in place. 1 AEs t. 4 JEs m p b :e 1 AE ,4  ,TZ

Site Supervision AE , JE and supervisor Through DPC/AEs/JEs and 
Supervisors

By AEs, JEs and Superv^isor. AEs, JEs

S tattine Issue Lack o f2  J.E. Post of 1 AE and 2 Jes vacant
P reparaaon 02'  desien By consultant &  SPO Prepared by SLO. At SLO level SLO level. i
T ra in in g
Engineers

Orientation/Recurrent hanck 
CTi training imf>aned by 
SLO.

Orientation/Recurrent hands on 
training imparted'by SLO.

OrienttiTO/RecuTTeni Hands on 
traininE to AEs & JEs im paned by 
SLO. '

SLO level Orientatiin/ | 
Rectxrent Tnrning :f  AEs i:
JEs imparad by SLO.

V E C N o . o f  \ ^ C  trained
140VEC/BNS & a llB R C C  
of 13 BRCC trained.

353 VEC & 12 BRCC members 
trained for civil construction 
worL 10 batch training inparted 
by Engineering team.

122 B>S & 20 BRCCC trained. 232 VEC/BSS & 12 BRCC 
traiced

M anuals C ons^ction  M anual has 
been.prepared by SLO & 
Erven to DLOs.

Construction Manual has been 
prepared by SLO & given to 
DLOs.

Construition Manual has been 
preparef by SLO & given 10 DLOs.

Constructita \fa  nu2£ has b s n  i 
prepared b? SLO & liven iso 
DLOs. '  '



Sitam arhi Vaishali West C him paran

Woi’vS U~dertaken

.

BRC Completed - 09 
CRC Completed - 24 
CRC in Progress - 01 
ACR Completed - 71 
ACR m Progress - 29 
BLS Completed - 20 
BLS an Progress - 80 
Toilet Completed - 245 
To:lei in Progress - 291 
Handpump Installed -13  
N S 3 m Progress - 7

BRC Completed - 07 
BRC m Progress - 03 
CRC Completed - 50 
•CRC in Progress - 75 
a CR Completed - 25 
ACR in Progress - 73

BRC Completed - C8 
BRC in Progress - l 
CRC Completed - -21 
CRC in Progress - '.9 
ACR Compleied - IS 
ACR in Progress - 121 
BLS Compleied - 04 

BLS in Progress - 
Hiiidpump Imialle: - 25

ImTiemer.aiion Agency X'ECBRCC ’■'EC 3RCC/BNS throui^h Communir>- 
rirr-iipation

CR SB. N'S3. ACR, HP, 
TC :LET-Vvlli_re E:\ication 
Cc-.nminee. BRCCC

1 SuT'trvi5)on Agency DLO DLO Super\dsors DLO (Aes-l..'es-3
Stafing Position (Supervision 
&  Monitoring) A E JE AE -  2, J.E - 2 A E&  JE

; Silt ^uptTv ision 1 Superx'isor for every 5 to 6 sites oe 
 ̂ ho::orarium basis. 1 AE and 4 JE are in 
1 place.

Supervisor for every b»iock on 
'ODcxrarium basis. 2 A E  and 2 JE are m 
3 lace.

1 Siper\ isor fsr evtrv- 4 to 5 sites 
on :ontingenr.' bass. 1 AE and 3 
Jes in place

Stafm g Issues 1 Trained AE and JJE are in plaace. 
ConTiniiious hands on training of 
Supervisor held. Trained VEC Member 
handle tlie work.

Tramed AE & JE are ire place.
: Con'oiuous hands on tnaiDing o f  

Supervisor held. Trained V EC m em ber 
Eiandle the work.

Tnined 1 AE & 3 JE in place

I>esims Pedagogical ly enriched. ?ed2:2ogically enriched. Pefagogically Enrkhed
Pretoaraik>n o f  designs Participatory method Partiripatory method B) SLO-Partidpaiccy MeAods

T riin  ins 
Ennneers

Engineers got 10 days professional 
training &  recurrent hands on training.

Traired at SLO
SOntntation/hands on training)

Engineers have be*a given 2 days 
orientation and 10 fays professional 
trailing following liy two hands on 
trailing.

VEC /No, o f VEC trained Training for 25 BNS were conducted 
from 28.06.2000 to 29.06.2000. 35 
BNSS trained from 23.10.2000 to
25 10.2000. 27 BNS trained from

225 VEC/BNS & 10 B S C C  ha\*« been
TairKd.
VEV.'C/BNS trained by AE & JE  for
:'jr:ir.'iictiofi work.

Trsming of 23S VBCs for 
co:Lsmiction till da*e



14 )7.20011.-̂ 17.07^fX)l and 39 BNS 
tron 21.0SI’:01 to 26.08.2001. Total 
43r VEC r:Lned by AE and JE for 
coKtructicc -ork. 39 BNS trained for 
coiHtructio:. im'ACR N'SB/BLS during 
Strrvembei X'' ?ebnnr%- 2002.

....................  ..............  r  . .............

1-

!

Manuals
CoisTrucbcc manuil vi as prepared by 
S l.j  whici: his beea received a t DLO. 
Dirx'tions ir* en ihx>azb constraction 
maiual are ::*Ho\\ e.i accordinslv.

Construc~L02 manuii has been prepared | Construction manual has been I 
by SLO i  is trib u ed  to DLOs 1 prepared by SLO & distributed to

f DLOs.

............................ -........................... 1 -.,. i



STATUS OF BRC/CRC

DLOi

Siaras S ia f m 2

Bhojpur Bhagalpur

B R C C - 17 
B R C /R P s- 51 

CRCC - 204

BRCC -  17 
B R C /R Ps-51
CR'CC -  208

D arbhanga

BRCC - 12 
BRC/ RPs - 36 
CRCC - 150

Gava

BR CC- 1:  
B R C /R Ps-36 

CRCC - 14}

Nelecdon fVocedure X  O nictatioi Area Educatioc Officer'Block 
Education Extn.. Officer has 
been chosen jocntly by DPC & 
DSE as BRCC.

Identified good teachers are 
provided training o f Master 
trainers and deputed to BRC as 
RP.
Teachers o f  the cluster choose 
CRCC.

BRCC & BRC RPs are being 
oriented at SCERT and CRCC 
at DLO level.

Are- Education Officer/Block 
Eduiation Exm. Officer has 
beei chosen jointly by DPC 
&DSE asBRCC.^

Idemfied good teachers are 
p^o^■:ded training o f Master 
naiirTS and deputed to BRC 
as R?.
Teaciiers o f the cluster select 
CROC.

BRCC & BRC RPs are being 
orierted at SCERT and 
CRCC at DLO level.

Area Educauou Ofticet(Block 
Education Extn. Officer has 
been chosen jointly by DPC 
& DSE & final approval 
given by Addl. Collector.

Identified good teachers are 
provided training of Master 
trainers and deputed to BRC 
as RP. Teachers of the cluster 
choose CRCC.

BRCC & BRC RPs are being 
oriented at SCERT and 
CRCC at DLO level.

Area Educinon Ofia::tr;Blo:'2C 
EducaxioTi I/vin. C’ffi: -:r nas 
been chostn joinL;- DPC 
& DSE as 3ilCC

Identified giod teschirs are 
provided tmning o f Master 
trainers anc iepuir: i: BRC 
as RP.
Teachers of the saior iiuster 
choose CRCC.

BRCC & BIC  RPs a -  bein^ 
oriented at KTERT an:
CRCC at D:ET level



Status Staffing

Selectton Pinoce<kre & Orientation

B R CC- 16 
BRC/ RPs - 30 

C R C C - 192
Area EducaT>Dn Officer/B]o± 
Education Exm. Officer lias 
been chosen jointly by DPC 
& DSE as BRCC.'

Identified goxi teachers are 
provided tracing of Master 
trainers and deputed to BR .7 
as RP.
Teachers of tie  cluster 
choose CRCC.

■ BRCC & BRC RPs are beirii 
oriented at SCERT and 
CROC at DIET kvel.

M u zaffa rp u r

BRCC- 14 
BRC/RPs - 42 
CRCC -  167

PuTDea

BRCC - 
BRC' RPf - o) 

CRCC - 2-̂ S
Area Education Officer/Block 
Education Extn. O fficer has 
been chosen jointly  by DPC
ic DSE as BRCC.

Identified good teachers are 
provided training o f  Master 
m iners and deputed to BRC 
as RP.
Teachers of the clxister 
choose CRCC.

BRCC & BRC R Ps are being 
oriented at SCERT and 
CRCC at DIET level.

Are- Edu.-uD.ra Offiier/Block 
Education Ecn. Officer has 
b eer cho>fa icmtly h /  DM, 
DEC. D ? : DSE a-’ BRCC.

IdeETified IOC*: teachers are 
pro% :ded n n :n g  of Master 
rair.crs ai-i drouted 'o BRC 
is  R?,
Teachers cf cluscr 
choose CRCC-

3RCC & 3RC RPs ire being 
oneried e; SCZRT aid 
CRCC at DEET level.

Rohtai.

BRCC - r  
B R C  RPs - 51 

CRCC - 202
Area n-duciiion Cm cer Block 
Educa-^on Extn. Otficer has 
been c^Dose:  ̂joiniiv bv DPC 
& D S -  asBRCC

Identirltd  good tsicbers are 
prov iard  e-'iinmg r fM airer 
trainers ai^d depuird to BRC 
as RP.
T ea c h e s  o f  the ciister 
choose CRCC.

BRCC &. BRC R -'5 are being 
orienisdafSC E R " and 

^ C C a t S K T i ^ l

X L



DLOs S itam arh i Vaishai W est C ham pa ran

Sinffing statas
B R C C - 11 
BRC/ RPs - 28 

C R C C - 131

BRCC -  10 
BRC RPs - 3) 
CRCC -  130

B R C C - ! 1  
BRC/ RPs - 33 

CRCC - 117
Selection procedure & Orientation Area Education 

Officer/Block Education 
Extn. Officer has been 
chosen jointly by DPC 
& DSE as BRCC. 
Identified good teachers 
ate provided tvavrving of 
Master trainers and 
deputed to BRC as RP.

Teachers o f  the cluster 
choose CRCC.

BRCC & BRC RPs are 
being oriented at 
SCERT and CRCC at 
DIET level.

Arei Educatioi 
Of6 :erBloci. Education 
Extn OtTiQ^ms been
chosen jointi’ ly DPC 
& DSE as BR:C. 
Idemfied gocjr teachers 
are iTOvidti nvrAivg of 
Mas;:er trainer, ind 
dep-'ed to BU' as RP.

Teaihers of t s  cluster 
choose CRCC

BRCC & B R ' R_Ps are 
beirg orientet Jt 
SCERT and d C C  at 
DLO level.
Eduiational Ifflcers/ 
RP/ CRCC 3E oriented 
at several lervsmaking 
th en  aware trrhe 
intejTventionsieing 
macSe by B ib r 
Education Project along 
witii etc. physcal status 
conffraints 4: 
achiievemenc.

Area Education 
OfTicer/B&ock Education 
Extn. OfP.oer has been 
chosen jom tly  by DPC 
& DSE (DTF) as 
BRCC.

Identified good teachers 
are proviiied training of 
M aster trainers and 
deputed to  BRC as RP.

Teachers o f the cluster 
choose CRCC.

BRCC & BRC RP are 
oriented ai SCERT and 
CRCC at DIET level.



STATUS ON COXMUNTTY MOBILIZATION & VEC INTERVENTION IN BlHAil
Bhojpur Bhagalpur

Administrative Arr^nsei MediaCommuiiry Mob 
coordinaor m jiace.

Media/Communjt>' Mob. 
coordinator in place.

Darbhanga Gava
?‘̂ edia/Community NIob. 
coordinator in place.

Nf.edai. Commuii:r\- Mob. coordinator

Community Mobilization material 
de\elopmeni

VEC fonnat, \  rC  guideJnes, 
VEC graic (Gudeline 
Expendmre leter), Banrers

CaiMpaio durng wall 
writing. 3almi;a. Enrolirenr 
Drive, rTivesiiuasva, rninki 
"Nukka; N'ami'

Banners, Pamphlets, letters 
toGram Siksha Samiti etc. 
Parichay for VEC members. 
Drama in Angika developed. 
VEC grant (Guidelines 
Expenditure le tte r) Mere 
Vidyalaya Mein - 21 
Programme._______________

.^.bhiyan Geet, VEC Five 
Fay 's Trg. Module for 
?'Qcro-Planning (P rasopn), 
lip re rak  Trg. Module 
ctrveloped by SLO used.
Lok Chetoa (Micro Planning) 
rro forma printed & used.

Posters. Pamphlens, Handouts, 
B-i:nr.«:rs, Aud:-o Cassettes, Video 
Ciisse-res, OisraDCf mode of 
cc»mnunicanon ’s^ith VEC, guideline 
for eirective v. orx:mg of VECs.

Cainpaign and oiher mobilisational 
activities

M eetings \vith VEC 
members.
Awareness campaign 
District level seminars 
‘Pad yatra* from school 
to school
Participation in ‘Maa- 
Beti’ mela at state level 
Jhanki
School Level Enrolmeni
Campaign
Bal Mela

*:'4unia Beti Padthi Jaye" 
ir_d other Cassettes were 
::stnbuted for enrohneni 
n v e  & mobilization in raral 
ireas. Jhanki, Bal Mela 
crganisedat 131 CRCs, 
Inrolm ent done at school 
]ttvel. BEP cultural team won 
} prize in a district level 
programme on 15* August.

!‘(obiIizaDon campaign was 
C'-zanised in 2464 villages for 
r.iniciparior of community in 
o” mar>- eiucation.
?‘(aa Ben M±::a, Bal Mela in 
CRC BRC
Pidyatra etc. M onthly meeting
o: VECAIS-
Soecial ciirrpaign for the 
ttirolmem o f school children in 
tie  district csrganised in which 
55,003 children are enrolled.

Community Pirdciparion (Com m unity 
Organkations)

VEC coistirniim, Maia 
Samiti f:r ALSECE

Mata Samiti, Formation of 
2765 VEC including 200 
VEC for New DPEP Schools

’."EC formed in 72 DPEP 
schools. Mata Samiti formed 
h r  ALS/ECB^ Resource 
Hipport. ALS centres opened 
i t  Singhwara block on the 
l:asis o f  data of MLP. ECE 
centres are going to be 
vopened on basis o f  Micro 
?!annins data.

'■EC. MS fcr ALS, ECE 
constructioii committee and 
,̂ *fata Samiti



Bbojpur

Orientation
Training/workihops re?;:urces for 
C om m unit\' Or^anizaocn

One day orienntion to 
3823 VECs (5’345 
m embers) trained.
5 day training to 5495 

VEC member?. 
A bhiprerak tr2med -  70

Biagalpur

One day Orientation to 
12105 \'E C  members 
5 days Trg. to VEC- 1932 
batch. (S457 members) 
Workshop for 
identification of 
Uiprer2k:/ Abhiprerak 
trained.

Darbhamsa

2431 'V'^Cs were given One- 
Day one:ntation, 18181 
members of VECs trained. 
47-1 VE<Cs received 5 days 
noE-resiidiential training. 2234 
VTC members trained. 
Orientaaon Trg. at V EC 
President and Secretary at 
block le-̂  el.

Gava

OrieiniQca of \"EC ^ d  Mata 
Sam.a nem ben. Miiiila 
Sam:oh 5 days training to VEC 
meir&er? ind ccastnrction 
conmin;;ft?.
VEC grart / esublishment grant 
to M ia  Simiti 
IntencQca exposure to other 
dismcts pirticipition in W/S. 
Idein ric iaon  w i- 5 
Abhrrerik; trailed -275 
VEC 'int'c.ied -  '^49"
VEC Menber caenttd- 76368 
VEC r.-iners r im e :  - 15 
VEC Taned (5 iays i - 721 
VEC menbers ra in e i -  3142

Orientation tr2ining/' wcrkshop 
provided for Jtaff Masiir Traners

NIaster Trainers for LVIicro- 
PlanningA^ECs traned at 
SLO level

Orientadon -  30
Tnining: Master Trainers 
3 Batches
Retresber Training for 35 
Nfaster Trainers

11 Masasr Trainers w ere 
trained by SLO as 5 day s 
VEC tnuning, M L? and Lok 
Cbeina cro.

2 trainini prcgramEie far Master 
trainers 3: DLO staff at snte level & 
regular cicacrrv' bui]»img it SLO



DLOs

Areas and insance of participati*:>n

Bhojpur

V'EC panicipation in civ£ 
works/Enrolment/Retention 
Mobilisation by Mata Saniti 
Women ICDS Sevikas &. 
Women Covered by MS 
Block

BhagalfMir

Awareness Creation 
Emolment/ReteT3tioQ ' 
Community' 
Cozstructions/ m iner 
repiirs.
Donation o f lan-d for 
scbx)l building. 
Disxibution o f  boofcs. 
Utilisation o f GranLi

Darbfianga

Cormunit}' based 
consEuctiors by BEP in 
ACR5. CRCi, BRCs. \ ^ C s  
are ttking part in School 
developmersL

Gava

Ci'. il Works,
Enrollment drives 
Book distribution, Schod' 

Improvement activities. 
M id day meal distrib. 
Donation o f card for NSB 
Construction o f hut for NSB 
Running o f school durinc 
teachers strike/ absence 
Parli

Other activities to promote 
oanicipation :nd innovations

Maa-Beri Melas. Bal Meo, 
Spons Activities at Scho-.i 
level

‘Periodi; m eeting/R etleciion 
of V EC -lem bers & M llaieen. 
Special compaign, 
microplioning/ Lok Checna. 
ArrangijDg V oluntary teachers 
in those schools w here 
teachers are not sufficien?:..

!<(iLcrophn2^vg,'l_ok 
Chetna n  516 villages 

com unirv’ 
nobilisidon- 
iientifkation of EGS 
centres, tormatioo o f  
^fata S 'm iti selection of 
ddis di:nn2 Lok Chema

Panvciprdon of VEC Presdent 
in CRC meetings and Ujaa 
traming & Neighbour Honi 
commitiee in slum area. 
Participation in MLP 
M onitoring in other 
developmental works and ihare 
problem.
Panicipation in tree plantid in ail 
schools about 2,50,000 plmts are 
planted.______________

Networking wth NGOs, Gos etc.. 
initiated.

Utpreraks, Abhipreraks, 
\HEC, teachers, NGO like 
Sakhiro and Bihar Blind 
People Association

Networking with son:>e N‘GO. 
District Mass Education 
Office, TLC etc.

Networking wnh Utprerak, 
Ablrgreral^ VEC, Teachers 
and M jO ’s

Convergence with NYK, rrSS, 
ICDS, Personnel and local 
NGOs, UNICEF 
Participation in Netra Jyoi 
Abhiyan
Participation in Pulse PoIh 
Campaign
Participation o f Utprerak sm 
National Kushtha Unrauba 
Karvakarm



DLOs M onger M uzaffarrtir P u rn e a  j

Adimiistrative Arraneemfats Midiai'Community M obilization i
c:t:rdin2:or in place.

Medii/'Community Mobilization 
cooronator in place.

M edia Community M obilization coorimator 
in place.

Comnuiiity Nk'C’tlization m aiena 
development

Hmd OU3  on community mobilisation ; 
reared tx> BEP/ 1 

EP ccQcept/ VEC duties and
rt̂ .’Donsfrilities.

i

i

Posia, Pamphlets, Bmner, Brochiures, 
Lettar for distance m^de o f  mobiEization.

• Gmdelines for the utilization of 
mfirastructure grant printed and 
distributed,

• .A publication o f  booklet on ALS
• Publication o f  Letter to VECs for 

Community Participation in School 
Management

Campaign and co er mobijisatiorul 
activnes

''v'ZC fom ation in 3121 schools throuLi 
lirre raL  BEP personnel and teachers. . 
■\a ill vvncing, Padyatra. Balm ela 1

Org Df spvecial carar-.ugn 2012, crJ: 
Programnjes Prabhai Pheri — 256>'j, 
geneinil meetings-25f6 
W at wriiins, Padvara. Balmela

281 ^"EC’s formed after thorough ’ 
campaigning in about 4000 tolas^asiL^
Wall exiting, Padyatra, Balmela, Jhana i

I .. .......................... .
Comr-.umty Pa.—cipation 
(Corr_'nunir\- Orpnizatioi:-')

Eirollrrjrtit campaign by BEP Personr.'rL 
l —reraVi and teachers in M unger Sadu. 
janui ard Chakai Block

256f VTC consiruiei Cultural 
pro'ranair?e, Enroliritnt drives.

Active community participation on cr'il work 
and school envelopment & mamtenarce.

Oriemation
TrainTna/workshops^^oirces for 
Comrjunity O rzinization

• One day orientation training o f  2S'’i? 
VEC

• Fi\ r days non-residential training :r 
61? VEC

• One day O riert -  52554 mennbers
•  5 days Trg. — 8T5 VEC (440d  

nem lers)

122 V^C/BNS tramed/ empowered lo 
undertake civfl constriKtion. 1 day ODentation 
trg. o f V^C President and Secretarv' a: blocV 
level.

Oriemation training/ workshop 
provided for / Mastes- Trainers

• SiaE level workshop held at M unK r 
for BEP persoiM^l o f  media & 
conmunity mobilisation ;

• Staii Level Training held for M asiir 
trainer o f  VEC

• ITiprerak Trg. fcr VEC recomstituies
• blaster trainer’s nraining organised at 

3IET. Muraul SLO activity.
•  143 Abhiprerak & 1072 Prerak 

raining done. M cro  Planning 
-ompleted in 3 ^  villages.

Done by S l^ ia l^ i in i^

Areas and insrante o f  parta:ipatica Eirollmint Drive, C ivil Construction 
w'.rks. Teachers Sensitization.

Enrotmenr Drive - W !  CRCs, Cl^tI 
works, andTeacher ? sensitizatiom.

Enrollment, s if lw o d s . Book distribition

Other activities promote 
participation innovatSiatis_______

Feld viiits to motivate W C . Extensive field visits for personail contact. VEC’s opinimttedkieg incorporated in 
District PlanaiiK.

Netvvorking witiB NGOs, Gos etc. 
initialed.

L \cai NGO, VEC, Teacher association. NYK, Dismct M ass Education Oxffice, 
ICD5, NSS etc.

IdentificationrfiBflfcffisers done with the help 
and pajticipa6i»of?JGO*s & G O ’s



DLOs____________________
AdmmsiTinve Arrangemenns

Sitamariii______________________________
Media/Coirijiunity Mobilization coordinator ir̂  
place.

______ Vaishali________________
Media/Community Mobilization 
coordinator in place.___________

W a t C ham paran___________
Ntedm Community M obilizadon 
roordnator in place.

Comnumr/ Mobilization 
niaienal dtvelopment

Camraign md other 
r.o'n-isair.nal activities

Three . r̂ts of Shiiha Geet NIala 
Abhiym Geet and two cassettes of M uniyi 3eti 

Padhti i"aye, Audio Cassettes developed at fLO 
level d^'ixibuted ia BRC, CRC and volunta:'^ 
orgamsation.

Printing o f awareness material 
for VEC developed ai DLO in 
forms o f  Pumplets, folders etc. 
Distribution o f  Audicv Video 
Cassettes developed by SLO 
has been dessiminated to BRC, 
CRC, and ALS Centre.

'Shibiia Geet M ala’ cassettes (Bhi>ipur; 
songs collection) One new cassette  of 
Bhojpiri educational songs, Setters- forroiis. 
VEC iandbook, Abhiyan geet, D PEP 
nindanental handbook, folders and  
pumriets. Appeal letter from  D is tn rt 
Maciiirat

Calendtr on Muniya Beti Padhti Jai Campagn 
develo:>rd by SLO has been distributed to lie 
CRC, ERC, ALS centres and DRG o f  diffex^nt 
compoients.

VEC formation after 
environment building 
Micro Level Plannins(T5- days 
exercise)
Reorganisation of VEC
Regular meeting o f \ 'E C
Involvements o f VEC in school
management
Wall writting
Balika Mela
Orientation & trg. o f  \"EC 
members.

Campaign through cultural team  
:ycle Rally 
Jidyatra 
T-abhat Pheri,
Vail writing

C.impaign during VEC forma :.'on 
kicro Planning, VEC Trg., \ 'E C  
Crientation
Cultural, academic and sport m eei a: 
5chooL CRC, BRC and distric:
^'.06 enrolmeni drive in the  ̂ezr

ConmumT7 Participation 
f Comnunry Organisation)

Wall writing, Padyatra, Bal Mela, M aa Ber 
Mela, enrolment drive,^ Prabhat Pheri. Humin 
Chain txc. organized between 16.05.2000 u  
05.03.3X)i in Sheohar District.
Orientaion o f VEC has been organized.
1533 Nd. o f VEC have been reconstimted.
24 VEC for new school has been constitutec at 
Sheohar District
3 days aon-residential training for preraks k  
village level was held. 700 preraks during k/ P 
activit} w^re trained during the period 
16.05 .JOqO t̂o 05.03.2000.__________________

Involvement o f VEC in school 
affairs. Involvement o f VEC in 
construction comniitties.

Ealmela, Maa Beti m ela. M icro  
panning
Cnentation o f  VECs 
leorganisalioin o f  VEC ih ro u :^  A m  
Sibha
lorticipaJMM in  cisitural programnae 
idated to edocalKML 
150 new schools kave been opsne?d 
tirough community participataon. 
Commu^ty has provides space Jbr 
nnning schools. They are taking 
inmense resipcaa&e towards e d u c g ^ .

Orieiratioi
Trairmg/vorkshops/resourct^s

5 days Trg. (Non-Residential) to VEC menners 
has betn imparted to 669 VECs, 323*  ̂VE"

Community involved in 
construction activities.

One day orientation o f  9708 X̂ ^35 
06644 member trained^



f<wr Comram:?/ Orsaniration member trained. 1 day cosnndon -  1366 V EC s 
( 16072 re n b rs  ra ined)
5 day T r^ .-!35 bitch (5965 
membsri n o ied )
Micropiiimng in 300 villages 
1524 Prerat trained.
Commrrz:} organisation takirtg 
interesi in s;hool activities and  
priman' eiiratio!: 
Orientriontrairm g im parted ieo 
membfcs o: VTC constructioci; 
commizi-rL
Orientinoii :rg. of VEC 
member? a: CRC level as well 
as converz-sice rrceting \vith 
\'E C  p rrijiin t Sc secretar>' ha.s 
been orrmr-ed.
For Ons-onon/' sorengthening 
of VEC-Rsnilar monthly 
meeticz o f VTC k being 
ensured fcr iie ir ictive 
participiDiG in ± e  primary 
educatk® feld in 133 Govt. 
Schook.

5 day VEC xg. -  2465 (12661 VEC 
nr>embers rranec i 
Micro Plarmng is *^3 villages 
Involvemen. o f ‘‘'EC in civil works 
School devsLoccDenc grant to 4531 
VECs.
Micro Flaming 
Folders and Parx'Mets.

Orieniaiion n ining/ w crkshop 
puo^-ickd foi staff Masrer 
Trainers

6 VEC trainers wert n m e d  as Master trainer for 
VEC trainers traininL

• Twice SIO level.
• TwofocMLP.
• Two fcr trainers. 
Abhiprerak fSC_P) & (trainers for 
(Orientaticm oT^TC) axe oriented &. 
trained at DLO jevel.

An ARP an: L'rpreraks have been 
trained a mister trainer.
Master trailers for VEC training have 
been identifed & trained. An ARP and
3 master traners amended state level 
workshop



DLOs Sitamarhi Vaishali W est Champaran
Areas and instance o f 
participation

Teachers were involved in VECs reconstitution 
campaign and in forraation of Mata Samiti. 
Social workers, ICDS workers, Youth 
organisation like NYK, NSS were participated 
in the VEC reconst-iration campaign alongwith 
ozier Community Mobilisation.

• Envolveroent in 
Construction 
Activities &
School aftairs-

• Enrolmen:' Retenr^^n/ 
Attendance

• Fund rakm g CoD^:tion of 
goods for repair & mainiinance 
o f schook-

• Preparation o f  ViHige 
Educatioz P lin .

Several m em ters & ofzce  beirers 
of \ '^ C ’s have been eltcted 
members of PR! because of ±eir 
involvement n  scboo] nanagrm ent 
affairs & ind);ation fo: socia] work. 
In panchayat elecQons ::omiiimit>' 
was forced to election juch V ^C 's.

Fim d raised for schoo developn:ent 
Tem porary construct] ;n 
Larad donation 
Installation o f  hand punp 
Protection o f school 
Nlzt. o f ECE & ALS :;^ntres 
Fo-'Ilow-up o f village t-.iucation plan. 
U oreraks are alloted j) schools rbr 
close monitoring of \  cC orientadon 
and continuous enrolnent campiigns.

Other activities to proiri:te 
partiapation 2nd inno^nons

Convergence with local ALS, ICDS, NFE centres, 
MaliQi M andal and Jagjagi centres of Mahila 
Samskhya.

Orientation o f VEC natmbers 
including ferrule. Pro’> jsion or 
annual grant 10 school. Particrpation 
o f VEC p r e s e n t  m enbers in other 
social work.

Convergencewith Goit. departroents as 
well as different comronents 
PiiTticipation in TLC neeting.

Netw.'irk.ing NGOl Gos 
etc, initiated-

72 A thiprerak & 91 VEC trainer were selected from 
different type o f NGO / experienced persons o f Mass 
£duc2tion/ Community.

With office of DM, DDC, DEO. 
DSE, ICDS, V'/elfare Deprtcrent, 
BlocksOfficers. \ 'E C  m d Odier 
NGO’s.

M anpower o f differeit NGOs engaged. 
Convergence with NGOs.
E C  and DRG m eetina.
M SK  being run by 
NGO.



STATUS ON MICRO-PLANMNG

----------------  Bhojpur
Adnuinistrative Arrangements I Micro-Plarmmo Co-ordmator h  obce.

B hajalpur D arbhaitsa
M icro-Plannine/ Lc»t Chetni Co-ordnaior il place.. ; Micro-Plannine Co-ordinator in place.

IdenTiificationyTraining | 2 Master Trainer identified and trzined 
iMasre^r Trainer for Micro- :| at State Level 
Planmms i

2 M aster Trainer jjeicified and traned at Sure Le^’el 
M icro Planning <k l.:k  Chcna

For Micro Planning ai>d Lok Chetna 2 
Master Trainer m each, identified and 

: trained at State Level
Idennmcation /Training of 
Abhiiprerak/Prerak

157-Abhipreraks are identified in 
turn identify and tram Preraks sekcted 
from VEC during the process of Lok 
Chetna.

• 1 identificaticc vorkshrp for mcro plaming
• 1 identificabcc vorkshjp for L ik C hsna held
• 1 Abhiprerak Tnininc :br Mien Piarmhg
• 1 AbhipreraV T u n in r  :br Lol; nem .2

1 Abhipreraks identified '*fao in mm 
identify and tram prerais drawn from 
VEC during the process of Micro-
Planning.

riiiT-r-ni Status ■: Initiated in 4 Blocks of which -^5
villaees covered.

• 158 village. ]--;>ied 1x 3 Bloci. t 118 village of Bihadur^ur ind
•  Lok chema i— ured in 2 b locb  i Singhwara blocks covered in Micro
• Lok Chema : :.=i:letec n  202 -ilages iiiainsz 300 Pbnning & viWag-. ol Ja\e,Baben. 

v ilb ees  Hayaghat and Benipur covered in Lok
Chetna.

M aterial Development and 
disinibuied

Survey formats, Pamplets, Mccu-es, 
I Brochure, Manual for 
 ̂ Abhiprerak/Prerak, Banner,
: Abhiyaneeet.

Survey formats, rzrp le ts . i^odulei Brochire, N { ^ u a l for 
Abhiprerak /  P r e n i  Banns:, Abhivaigeei.

Surv ey fomiais. Pamplets. \fodules, 
Brochure, Ivianuil for 
Abhiprerak/Prerak, Banner, Abhiyangeet

Gnmn Shiksha Yojna Devek>ped Gram Shiksha Yojna developed ind 
through VEC follow-up is beins done.

Gram  Shiksha devec.ped anLiirougi VEC follo'w- 
up is being done.

Gram Shiksha Yojna drveloped and 
through VEC follow-uo is being done.

O rm naisn  & other mobilizatjon 
acnv'ities

■ Wall writing, Padyatra, NukVad Natak, 
Prabhat Pheri, meetings hous-efao’-d 
contact etc. are the part o f Micro- 
Planning. Mata Samities are also formed 
for ALS where need is felt.

•  WaU writing i i  ^ariouF parts of iistrict.
•  Padvatra, r r ’d, Nauk, Praniat Pbsn, D oor to D oor 

contact, dum :| Micro ?lannini ind  Lck Checna 
activities.

•  Interaction -siiL Mata 5amiti w ierevsrit is rteeded.

Wall vmtina, Padyatra, NnVkad, Natak, 
Prabhat Pheri. meetings houseiiold 
contact etc. are me pan of Micro- 
Planning. Mata Samitis are also formed 
for ALS and EGS where need is felt.

^ u tu ire  Plans 

W

Compilation & computerisatkHi of data •  Identificatiaa of ALS jockets iased on M icro 
Planning dais

•  Identificatiosn :t' EGS lentres iased on Lok Chetn;£ 
Activity

•  CompilatioB i  Comp iter isatiui o f  Daa.
•  Publication «f i«ticro llannioH Lok Cietna
•  Abstract.

Compilation & compmserisaitaoai o f  data

33.



G231 Mungt^ M uzaffarpur

AcmmisG^tivt .-\rran2eme11ts Micro-Planning Co-nriinator in place. M icrrj-Planning Co-oriiaator n  plac;. Micro-PLarmin-.g Co-ordinaior in place.
I ierrification'Trim m s 
N!2iTi«r Trainer foe Micro-Planims

6 Master Trainer idfriTlied and trained at 
Stare Level

4 Maister trainers idennied aid tramcd 
at S tate  Level.

2 M aster T raioer identified and trained at State Level

lifer-ofication T niningof 
Abr'iprerak/Prcr- <

275 Abhipreraks idemiied wiio in turn 
identiiy and train prsnks drawn from 
VEC during the p ro :ss  of Micro- 
Plarmins

A bhipreraks identified '^ho ir uum 
identiify and train prerais dravn froir 
V E C  during the process of Mcro- 
Planming

A bhipreraks identified who in turn identify and train 
preraks drawTi from XTC during the process o f 
M icro-Plaimicig

C urrsnt Status
1

Micro Planning comneted in !6 blocks- 
Wazirganj. Belagan;. Konch, Nagar 
Prakhand covering 15)7 villages.

Initiaited in 6 Block of ’&hich 167 
villaiL^es covered.

Initiated in 2 Blocks of which 340 villages covered.

N̂ 2ri:rial Develormem and dasinbuted 

L. . ...........................................  -

Sur\ ey tormats, Panrtets, Modules, 
Brochure. Manual for Abhipreiak/Prerak. 
Banner, .Abhiyanger. )ther format in 
Bookform. Handouis

Surv'ey formats, Pamplets. M'.tiules, 
Brociiure, and Manual f)r 
Abhiorerak/Prerak. B.^'-er. aid 
Abhi’vangeet.

Supv-ey fonnats. Pamplels. Nioduks. Brochure, and 
M anual for Abhiprerak/Prerak, Banner, and 
.Abhi\angeet.

G r;—1 Shiksha 'fojna Developed Gram Shiksha Yojru levelojped in 1507 
villages and through "*"EC foUow-up is 
beina done.

Grann Shiksha Yojna d;veloptd and 
tlirouish VEC follow-ig? is beng dor»e-

Gram Shiksha Yojna developed and through VEC 
follow -up is being done.

C.--—n aisn  & o ' cr mobilizaiion 
i-irr-'iries

Wall writing, Padyan. Nukkad, Natsk. 
Puppet Show, Prabha: Pheri, meetings 
household contact e c  are the paant o f  
Micro-Planning. M aa Samities arc also 
formed for ALS w'htrri need is felt.

W aE vMiting, Padyatra. N'ukiiid, Na-^k. 
Prabihat Pheri, meetings houstnold 
contact etc. are the partof Minro- 
Planming. Mata Samitie> are iiao fonred 
for A LS where need is :eh.

Wall wTinng, Padyatra, Nukkad, Naiak, Prabhat 
Pheri, meeting;s household contact etc. are the pan  o f 
Micro-Plaimiffig. Mata Samities are also formed for 
ALS w here need is felt.

Fan~e Plans Compilation & conpirerisatiora ©f daia 
and Sharing with conismed v ill^ers.

Com pilation & compui;risati:a of d''.: Compilacion &  computerisation o f data

3 L {



......... . ......  ........ ......

P u r n e a
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S i i a m a r h i

Administndve Arrangements " " Micro-Planning Co-oidinator in pla«ce. I Micro-Plannine Co-ordinator in jjlace. Mxro-Plannrsz ^ Co-ordinator in place.
Identification/Training
Master Trainer for M icro-Plannine

5 Msaier Trainer idemified and traioed 
at Stae Level

2 Master Trainer identified and trained i£ 
State Level

6  Master I r H T s c e r  identified and trained ai 
Stice Leve!

Identification /Training o f  
AbhipreraliT^erak

AbhErera33 identified who in turn 
idennlV and train prm ks drawn froan 
VEC during the process o f Micro- 
Planimg

1 120 Abhipreraks have been trained to do 
Lok Cbema work in 4 blocks namely 
Ramgarfi and Bhagwanpur in Kaimur 
and Dawath and Dinara in Rohtas dist.

9 0  Abhipririxks:? ̂ R’ere identified am ong 
\ht 73 A b h rrs sc a is  got 10 days tra in in g ^  
dcring M.? * 7 ^  Preraks were trained in 
P?A technc-

Current Sums 2 blocks of Purina district named P^lasi 
& Pciiia covered unoer Micro Planning 
(Lok Chem )
151 viUaees has been covered so fax. i

j 438 villages have already been 
completed Lok Chetna Work.

li

2 Blocks of SexTTrrarhi District nanied 
Ttrivani 6 :  -irr~'siiaha is selected to r Lok

M a t e r i a l  Development and distributed S u r v ’ e y  f o m i a t s ,  Pam5?lets, M odules, | 
B r o c h u r e .  M a n u a l  f o r  A b h i p r e r a k  

1 P r e r i i .  B m n e r .  A b h j v a n e e e t .

i SJorvey formats, Pamplets, Modules, 
B r o c h u r e ,  M a n u a l  f o r  A b h i p r e r a k  / 

P r e r a L  B a n n e r .  A b h i y a n s e e t .

Sirvey foncE2Zz_ ^^hmiplets, M odules, 
Brochure. for Abhiprerak /

P r r r a k ,  B a i r c r .  A b h i y a n e e e t .

Gram Shiksha Yojna D eveloped G ran  ShiVsha Yojna developed and 
throrgh C follow-aip is being done.

In all the 438 V^illage Gram Shiksha 
Yojana h a \e  been prepared and being 
implemented.

G n m  S h i i : 3 K L  i  ojna developed d u r i n g  

M P .  and r  =  cevmis; implemented 
t i r o u e h  5-oHow-up is being d o n e .

Camr-aign a :  o t h e r  m o b i l i z a D o n  

a c T i V ; i i e s

W a L  - ^ T i m g ,  P i d y a r i .  N u k k a d ,  N i i a k .  

P r a b ' i a t  P ' l e r i ,  m e e t i i : i s  h o u s e h o l d  

c o n i i c t  e i _ .  a r e  t h e  p n  o f  M i c r o -  

P i a m i n g .  M a t a  S a m c e s  a r e  a l s o  f o r m e d  

f o r  . - X S  - s h e r e  n e e d  ss  f e l t .

v . ' a l l  v . T i t i n g .  P a d y a t r a ,  N u Z v k a d ,  N a t a l :  

P r a b h a :  P h e r L  m e e t i n g s  h o - u s e h o l d  

c o n t a c t  e t c .  a r e  t h e  p a r t  o f  N l i c r o -  

; P l a n n i n g .  M a t a  S a m i t i e s  a r e  a l s o  f o r m t c  

f o r  A L S  w h e r e  n e e d  i s  f e l t .

w r i t u i  .  r ' i r > ’ a t r a ,  N u k k a d ,  N a t a k .  

P r i b h a t  P i r r _  _ t i n g s  H o u s e h o l d  

c o n t a c t  e i : .  - r e  ;  r r i e  p a n  o f  M i c r o -  

P i i n n i n e .  jy r : r ~ -  • S a m i t i e s  a r e  a l s o  f o n r i e c  

fcr A L S  V s i t ^ r  J x ^ d  i s  f e l t .

F u r a r e  P l - i  ̂ C o n x i l a u o n  k  c o m p c r e r i s a t i o n  o f  d a t a .  

Conraratrv'e srudy o i  NfLP data w i.di 
ENflS

•  C o m p i l a n o n  &  c o m p u i e r i s a t i o n  o:'

[

' •  Comparative study o f  N I L P  data 
W i t h  EM IS..

C i m p i l a t K T :  -  i i ' m p u t e r i s a d o n  o f  d a ' . a

' ' jf - Ph, - Wr:-
pk3;.l/ ■■.',1̂ - , • r - W - .

tji;':r'r? '"t̂ li! ; - fif!



Vaishali
....... .. ........................... 1

W est C h am p aran

Administrative Airmeements MicTO-Plarming Co-ordinator in Dkce. Micro-Planning Co-ordinator in place. j
Idendfication/TraTPng
Master Trainer for Micro-Plaming

6 Master Trainer identified and trailed ai 
State Level

4 Master Trainer identified and trained at -1 
Snte Level

Identification T raring o f 
Abiiiprerak/Pierai

A bh^reraks identified \\ ho in turr 
idemify and train preraks drawn fr:m 
VEC during tbe process of Micrc- 
Plarming

Abhipreraks identified who in turn 
identify and train preraks draw n from 
\T C  during the process Micro- 
Phnningr ----------- ------------------ - ------- ------  ^

Current Status

! i

M L? completed in 300 villages, ^ : locks 
havt beeii coveted. Lok Chetoa '
Surv tv  c o r^ le te d  in _'91 villages :ie 
work has been carrying out in fn't :[ocl3. 
Two person Master Tramers tramt-.i for 
LokChem a.

943 villages have been covered so far |

1 Maierial Devcfopnent and disnbuted i Sur% sy formats, Pamplets, Module?, 
Brochure, M anual for Abhiprerat 
Prer-k, Banner, Abhivanaeet.

&irvey formats, Pamplets, Modules, 
Brochure, M anual for Abhiprerak/Prerak, 
Banner, Abhivangeet.

Gram Shiksha Yoi^a Developt-.l Gram Shiksha Yojna developed aid 
V E C  follow-up is being d:ne.

Gram Shiksha Yojna developed by VEC 
and follow-up action is being done by 
utpierak who has been aEoted 10 schools 
to organise and streamlir^e 1 day 
orientation monthly.

! Campaign & <sdier mobilizatira 
1 activities

WaB wriiEDg, Padyatra, Nukkad, Natak, 
Prabfiat P h a i ,  meetings household 
coniact etc, are the part o f Micro- 
Plam ins- M ata Samides are also ijrmed 
for ALS \v1iere need is felt.
Corijoibtian &  computerisation of data.

Wail writing, Padyatra JSIukkad, Natak, 
Pr^)hat Pheri, Door to Ek>or contact are 
tlse ̂ rtivities during micro plaiming

FuJiffe Plans Opcsiingfof New DPEP schools afer 
finding p f  M LP is proposed.

Conqniterisation o f data is going on. In 
fiirtfier these data will be shared with 
district administration and villagers 
during orientations and training

X



STATUS ON ECE

Bhojpir Bhaoalpur Darbhanoa
Gaya

Staffini; Position
Distnc: ECE Co-ordmator

In place In place i i  place In place

Resour::j Groups DRG constitutec DRG constituted DRG constituted DRG fo ~ e J  and meeting 
reeularlv held

Interacion ai village level Mata Samities ircned. During the Rapid Su\. ey & 
constitution o f  M ata Samiti

Througii Mata Samities ASRG azii Project 
personnel attend meetings 
of villaeir^ 2nd Mata 
Samitis.

Comnimiry panicipation M ata Samities n r  ECE 
centres

Through M ata Samiti Poxticipition of Mata 
Samins in selection of 
I  idis. CTganisation of ECE 
:rntre^ complete 
I'j^Tiersiip o f ECE centre

Mata S a~ ti has been 
formed. Samiti is 
nmning ±e ECE centre. 
Monthl) rrfiection meeting 
ofD idi 6: Mata Samiti has 
been orgHiised at Block 
level.
Mata S?“ 'Li decided the 
time and :o!e of ECE 
centre.

Capaciv building •  A.W. workis
• ECE Instrurcr
•  Member o f  yrira Samti
•  ASRG
• ICDS helper

• 15 days training o f  Didis 
& AVAV.

• 3 days Recurrent training
• 4 days Helpers trg.
• One day orientation of  

Mata S^imiti.

• 15 days foundation 
tiHiiing

• 3 fays recurrent 
liajiing

• 1 6xy orientation of 
Maa Samitis

■ • 6 days lady supervisor 
training.

Half-yeariy orientation o f  
■Mata Saj-Tti at cluster 
level. Reriection training o f  
ASRG bv SLO.
Orientaiioa of DLOs staff 
at SLO. 15 days training 
for ICDSW/Didi-26 
Batchs, 3 days trg. For 
ICDSWl«'/T>idi-35 
Batches, 4 days Helper tr» 
-1 7 B a tc ^ .
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DLOs B h o jp u r B h ag a lp u r D arb h an sa Gaya

Networkini APO, ARP, ASR(G ( T r m r ) APO, ARP, ASRG, ECE ECE didis 1 Proper cocveraenre -vith
-  ECE W orker, Mam Workers, AW W  & M an ; ICDS, He.-ildi b e p -
Samittee Samiti local N G O s and 

convergence of sc'icols 
■ teachers & ICDS vcrkers.

•  60 ECE Centres opened • 62 ECE Centres opened • ~5 ECE Centres t •  20EC EC enires
Activities • 15 days Induiction • Three 15 days Induction orened opened.

training to AWW'S ECE trainiag to AWWS^ECE • 15 days Induction •  20 ^(L5. has mined ;
Didis Didis ~i:ning to A^ '̂^*VS/ • 15 di>-5 IndurriL'"

• 4 days Helpers T rining • 98 Di*dis trained H :E  Dldis tra irun i to . A S /  70
• 3 days Recurrent • Four 4  days Helpers • -  days Helpers ECE Didis

Training to S t  C E Training 7 riming • 4 day; Helpe-r.-
didis • Six 3 days Recurrent i • ? days Recurren* T ra inng  -  A''>''~''-’S

• 1 day orientxDon o: Mata Train-ng to AWWS/ECE Training to A^^~VS' • 3 days Recur: rc:
Samiti. didis E TE didis Trair ‘i 2 to .A'̂ ''~*''<’S/

•  Distribution of Health kit •  60 E>i>dis trained • 1 lay orientatioQ o f I ECE didis-35 Barches
to ECE centres. •  1 day  orientation of Mata ^?ata Samiti. • 1 day orientaljn  o f i

Monthly M eeting of Samiid. • Erstribution o f Playing Mata Samiti
! ASRGs/DRGs • 60 M_S. are oriented. hz to ECE didis & • DistrJbution --a lth

•  Distribution o f  Health kit ICDS Centre kit to* ECE ceirres.
' & Playing K it to 32 ECE • 1 day reflection o f •  M oncily  Mee~rro’ of

centres. President and ASRGs , Dicii (Block
•  12 M onthly Meeting of Secretary of Maia Leye-3)

ASRGs were held. Srniiti in Panchayat 
Ir /e l..

• Eealth Kit for ECE 
(sntre

• 6 day lady supervisor 
mining.

• Distribution o: playing 
kits to  ECE ?-i-? 1 
A ngsiw ari cfrr'e.

•  Evakiation (CS.C level  ̂
10 centres)

•  Resoftirce Maiual
• • Monthly Meeting o f  

ASRGs with ECE
Block level hm 
deveSopped.

1

i ' didis in block level. •  602 Children 123
enroDed in P5- nrom I 
ECE centres

3s



-----_ _ _ D L O s M u n g er M uzafTirpur Robtas

Staffing Position 
District ECE 
Co-ordinaior

■ In place In pla::^ In place In place

Resource Grours DRG constitute:d DRG :onstituted DRG constitutf-i ; • ^ ASRG -  DRG 
• ^^onitorizg and 

academic suppcTt by 
ASRG and DRG

' nicmbers
[nteracrion at \'Zlage level Interacrion has been  done in 

33 villages o f  ciiakai Block <Sc 
27 villages o f  M im ger 
Muffasil Block.

Ir.:era;Tion with :-:rmunit>’ & 
Samiu

1

Interaction wiir • InTeractjca wir^ j 
communit>- & commurrrv & M ata 
Samiti 1 Samrii

S^«gtb:tiing  c f  Mata 
SailMfi bv \fT P

I Commun:7>' Par:icipation The community must uke 
part in the w orkshop of ECE. 
They learn the objective o f  
ECE and dem and to new 
ECE centres.

coramunir- pinicipation 
Teacrers Participinon 
PaxncBation of Samiti

Ac eve  com m m ir. 
pam cipation 
Teachers Panic:paiion 
Faroe ipation o f Mata 
Samiti

■ ....... ....“ * —'-'AlVVl 1
Active C0mm_nir\’
panicipaeon
Teache^Pam cipation
ParticqwiianofMaca Samiti 
in man^KHisit o f  ECE 
Centres

Capacit>- Buildug Thirty Group oa woman o f 
ECE Mata Samnti capacity is 
build up.

Capaoiy building of Didis, ICDS 
Sevikis, ICDS Hypers, Mata 
Samin Trainers

Capacity b u ildag  o f 
Didis, ICDS Se^ikas, 
ICDS Helpers. Mata 
Samiti, Trainer^ ASRG

Capac^Bniliiing o f  
^tru£l»F& ough iixiuction. 
RecuiOTi^ ?.efresher trg. 
Capac^ftnitii^c; o f  ASRG 
by S U IJ lD io

Networking The interaction o f  villagers, 
an ECE/ALSA*'^C member 
is going on po^alively.

Networking with ICDS, Mahila 
Samaiiya-Bal Jagasi Centres, 
Mahik Samakhya Trainers, BDO,
LEO^ic.

Nerworking w in  
1CDS,/ALS/ Formal 
School/N G O A TC 
m embers

N ,G O ,^ ,C D P O , DDC

S i



Munger

60 ECE Centres op«ened
18 batch of 15 days 
InductioQ training to 
AW W SECE Didis 
One day orientation to 
49 Mat2 Saniti. 
Distribution of Heilth kit 
to 42 ECE centres.
15 Mor/iily Meetr-g of 
ASRGs
Distribution of Playing 
Kit to -i2 Centres 
Recurrent Trg to Didi of 
12 batch
Helpers trg. of 2 batch

M uzaffarpur

100 ECE Centres opened 
15 days Inducnon training x) 
A m V S E C E  D idis (144 '  
Didis and  A W W  instructaii 
trained)
4 days -  batchs Helpers 
Training
3 days R ecurrent Training x) 
AW W S tC E  didis traine': 
(270 AVv Ws Didis trailed) 
1 day orientation o f Mats 
Samiti 100 batches. 
Distribu-iion o f  Health ki: d 
100 ECE centres. 
D istribution o f  Playing Kx co 
100 ECE centres.
M onthlv M eedng o f ASR<3s

P u rn e2

125 ECE Centres 
opened
125 Didis tnLned.
15 days Induction 
training to 
AWWS/ECE Didis
4 days (22 batches) 
Helpers Training ( 10 
batches)
3 days Recurrent 
Training to 
AWWS/ECE didis 
(23 Batches)
1 day orier/.ation of 
Mata Sarma (35) 
Quarterly NIeeting of 
ASRGs
Distribution of PLM 
kit to ECEICDS 
(non World Bank) 
Centres
Distribution of 
Health Kit to ECE 
Centre

Rohtas

■ 40 ECE Centres opened 
up to LEY 
15 days Induction 
traming to AW’AVS/
ECE Didis in 2 batches 
already conducted.
4 cays Helpers Training
3 iSays Recurrent 
Tnining to 
A'.VWS/ECE didis 
1 cay orientation o f 
M ita Samiti. 
Distribution of Health 
ki: to ECE centres. 
Monthly Meeting of 
ASRGs
E>>5tribution o f  playing 
kio to all ECE Centre.

4 0



Sita^marhi W est C h am p a  ran

Stafllne Positita 
District ECE 
Co-ordinator

In pbce In jKi 1 IhipitaiS-

Resource Grour DRG comsTituied. DP. } :c-r*ec  ̂ DisJirict Resource Gr:uD 
i ('ID'IRG) fiMrmed.

Interaction at \-iIage 
level

Upto yeai 2001-2002, j 
78 ECE centre opened 
Regiilar meeting with 
M ali S im iti members.

’ v-jaczon a: ■.lUage 
le\'ii fo: iden'^caiion 
of ECE :entrf i  
sejt;;r:.:c of

I

1 R fe ^ la r  meeting 
j M&na Samiti.
fftiOî TaEBame Personnr- 
nagjjalao-ly visits the 
caitctes & try to kncv  ̂
liht* piosMems o f  
■viUt^sss. ASR 3s 2sV>. 
interactt with v-llaser.-.

Community
Participation

ECE centres has been 
established through 
Maia Samities which 
se lea  ECE workers 
(DIDF) 2Lnd ensure place 
for oennre.

EC?- :t-:re 
estari-iiied through 
conmu~iiy pinicipatjcMm 
Man S-miti.
Seitc: ECE v-irkers. 
pro^idi-i plac; for 
cenres 2nd p:xchases 
equumrnt etc..

Coramffisity has shovi 
im ro e :^  interest in 
these ceanres. They hive 
arranged Aere own 
resources for rannm i 
ECE Cemres.

Capacity Buildiig 372 No. o f  ICDS 
AWVv's have been 
traired. The venue of 
the training was DIET/ 
BRC, Ehimra, Riga & 
Pupri

• If iays “2. 02 ■ 
ICDS se^'Va/Didi

• 3 diys rec. trg. to 
A W a n iE C E  
I>iCL

• 4 diys hdipers trg,
• Trg. of 4: niata 

samiti.

•» 17 batches of 1: 
days trainimg of 
ICDS sevfkas for 
capacity b«uildinr 

•• 15 days iniductioi 
trainiDg o f  all ECE 
instnictors 

«• 62 batches 3 da}i 
neficsher trrainin  ̂to 
die instructors 

« Orimtatiom trairrng 
of Mata Samiti 
meiribers



' ------------
i '— -

Sitam arhi ^'a!shali W est C ham paran

: Cor-ergence with ICDS Convergence with ICDS Mata Samiti
Networiang and M a'j samiti. ASRG , Instructors.

DLO-Oiher Govt. Programme Personnel
Depai LiLienis-ASRG- & ICDS workers
ECE centres.

Activines • '8  ECE Centres •  80 ECE Centres •  65 ECE Centres
)pened during this opened opened
rinancial year •  15 days Induction • 15 days Induction

• '‘4on:hly Meedng training to training to 65 ECZ
;f a SRGs AV-;\VS/ECE Didis Didis

• ' 3 baiches of 3 •  4 days Helpers • 62 batches of 3
lays Recunt"'. Trg. T ri’.nmg. days RecuTTtr.'
; t'ECE Didis have • 3 days Recurrent Training
:een organis-ei. The Triming to •  1 day orientaiior. :
•enue of the AV'AVs7e CE didis all 65 Mata Samiiif
xaining was BRC ( 6 batches) •  Monthly Meeting
S.ennisaidpur and •  1 day orientation of of ASRGs.
BRC Pupri & BRC 45 Mata Samiti. •  355 ICDS wo.rke:-

•  Monthly Meeting have been impant;:
• 3 days Recurrent of ASRGs and ECE training for 3 da\'L

Trainingof all 78 instructions. •  Playing Kits
ECE didis ha.5 been distributed to all
organised during centres.
Dec. 2001 and Jan.
2002 at BRC
Runnisaidpur

•  15 days InductioQ
training o f 38 ECE

j Didis have been
organised during
June,-2001 at
BRC/DIET Dumra.
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STATUS OF PEDAGOGICAL IMPROVEMENT ACTTVTnES UPTO 28.02.2002

SI. Blojpur Bhagalpur Darir*';jn2a Gaya Muzaffarp
ur

MunKT Purrca j  Rohtas I Sitamar 
: hi
j

Vaishah W.
Charrrara
n

DPEP-III
BIHAR

' 1 No. of 
Teachers 
trained 
fi) Ujala-I 
(ii) Ujala-II

5CI2
3 n)5

7525
5948

504"
144]

5356
4290

5823
5252

7349
4816

82.̂ ::
6243

1

7058
5718

1

473" 
i  460*J

4389
3538

4072
4030

65583
49681

N'o. of 
Teachers 
received TL.M 
Grants 

1 U) \ i 3a\a-l 
I (ii)U)aIa-lI

5 3 
' 5^ "7

"440
4799

475^
22S:

4699
3597

5823
7S20

7093
531 '

SK-
42::

1

; o947 
5S35

4710
666c

-048
-156

1480
3080

60916
53244

i  No, of CRCC> 
trained

2( - 208 150 111 167 192 2 K , :39
11

131 99 -1
1

1783

No. of 
functional
BRCs

17 17 12 12 14 16 20 12 11 10 11 152

. ■ No. of
functional
CRCs

2>A 208 150 148 167 192 24t 202 . 131
1
i

128 117 1895

£

!

No. o f 
Textbooks 
distributed in 
Schools in 
Academic 
Year 1998-99
1999-20CK)
2000-2001 
2001-2002

742644
740429
364270

860413
1941063
2692057

316465
3080'!
392Cki5

545026
829989
707856
551188

S57063
311284
870866

3262CU: 
7393 :n 
42375' 
611561

739:-;6
588215
4485«6

I I 97674 j
652622
747013

674645
536^84
4208^6

621858
638380
705434

i

1

577m  ji  

6357 H 
431650*

1187695
8148862
7567737
S21S306

\ - I ED Activities ^ 3 7 T 577‘ 301 158 390 174 594 [49 ' 95 i 160 475 3450
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Status of Mahila Samakhya : An Overview Februarv.2002

DLOs Blocks Vilages/
Mohalls
covered

Sahyoginis Trained
Sakhis

Manila
Sarrooh

No. o f 
wom en in 
Sam ooh

Tra ined
Sam ooh

Mahila Kutirs
a) Completed
b) Under-Co-nst.

Sam oohs  
m aintaining  

Thrift& Credit

Rohtas 4 355 30 625 351 11823 295 (£) 23 ('3)5 280

W.Champaraini 5 305 2'9 815 325 960C 207
I

 ̂ {£ 23
j

(:)23 232

Muzaffarpur 5 -too c - 825 3~- 10-50 20- 1 (- 7 (:) 10 264

Sitamarhi 13 300 31 655 3“ 5 6&5c 179 (=) 16 :3) 0 298

Darbhanga 2 245 24 205 1'6 3572 52 1 . 108
j

iBhoJpur 2 161 18 143 1'2 3850 42 U)0 (i) 2 76

Gaya 3 227 21 255 151 379S 70 (5)2 (:)5 H17 .

Total 34 1993 137 3523 1£54 49952 1050 (£)71 (b> 45 13,75



Contd...

DLOs Self 
Contribution 
of Samoohs

. Grcixs to 
: Sanaohs

Total anourrt 
availabe witth 

Sarrcoh

Jagjagi
Centres

Women 
enrolled in 

Jaaiaai

Girls 
enrolled in 

Jaaiaai

Bal
Jagjagi
Centres

Girs 
enrohrd in 

Bal

Boys 
enrolled iin 

Bal Jac.

Kishori
Manch

Kishoris 
in Manch

: Trained 
’ Kishori

W.S.K.

Rohtas 143898 1D900 301-0510 100 1782 1703 74 1555 1463 114 3168 1

W.Chann. 935834 :<200 592n4 74 619 1530 112 32- 1867 ■ 84
1

1644
1
i 1

Muzaf. 1462032 j -- S-iOC I 2 5 7 :^ 2 112 813 2028 137 215>5 1866 103 1900 ~-5 1

Sitamarhi 1389726 ■ 27^-:.=26
1

118 290 3047 110 27:;l 1659 115 2402 1 1

Darbhanca 423817 -riOOO
1

4 7 r : 3 70 280 200^ 23 82^ 202 64
1

1990 --- -

Bhojpur 185590 - £ :o 20:--:0 61 592 1085 28 5Z->- 28-: 22 660 5 5 -

Gaya 209094 1 '2000 3231.94 32 210 959 26 57* 439 31 650 j i93 1

Total 4749991 2~~'00 99̂ L-:a4 567 4686 12355 510 ii6i:^ 7780 533 12414 2'9-i3 5-1=6

* Located in Sheikhpura distncn:! u rs r DLQ Muno=r (a non-MS DLO)
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Enrolment to school from Jaqjaqi & Bal Jaqjaqi Centres
(MAHILA SAMAKHYA)

YEAR : Upto Feb., 2002

Districts i Enrolment from Jagjagi 
centres :o sch o o l

Enrolment from Bal Jagjagi 
centres to school TOTAL

B oys Girls
Siiamarhi 1 2£25 601 850 1461
Muzaffarpur 1 550 598 658 1256
W. Champaran 1966 1658 1725 3383
Rohtas 1'54 3253 3648 6901
Gaya 0 0 0
Darbhanga 33 6 12 18
Bhojpur D 0 0 0
TOTAL 6348 6116 6903 13019



STATUS OF MAHILA SHIKSHAN KENDRA : FEBRUARY 2002 (M.S.)

SI.ho. District Year of sta n Total enroIrr>ent P resen t trainees From Mahila Shikshan  Kendra
till date under trq. to schcol se lf  em ploym ent 1 other em ploym ent

1 Muz=ifarpj- 1997 215 0 27 11 49

2 Bchtas 1994 289 0 32 2 4 11

2 West Cnampa^n 1994 341 0 23 139 67

iL Shetkhpira (M xcer) 1995 317 0 14 8 2 106

Sr.iTiam 20 0 2  1 30 0
°  1i ■ 0 0

c G.=ya 2002 169 0
1 ! 

1 ^ 0 0

TOTAL 1361 0 103 256I 233



(B) PHYSICAL PROGRESS OVERVIEW : SLO



STATUS ON ALS

Administrative Arrangementj.

Appointment o f  AS coordinator (Stai;) AS co(xdinator at sMte Bevel in plice.

Constitution o f  Slate Resource Group 
(SRG)

SRG constituted-

Visioning & strategy building -eorksiop • Completed- 23 Facilitate the age specific duagnostic/Reiredical teaziiing [earning process in the 
cl>5sroom. ASRGs have befa iinpane^f trainimg to provide Resourcf and icademic Siipporr to tbe 
A-LS instructors.

Material used i. Curriculum developed i x  ALS
ii Books develo;«;d for senesier (1) "zi M aihenatics and rVS p-n ted  & distr\bvit*2;d.
Ill- Books develojed for sez^esier ( II> in Lan'^uage, M athenatics an: EVS -nn ted  & distribmied 
r- Books in Urd'_ for Satn-II Langu-i-ge. Nlanns & EVS dr'eloped

The Books so develops: for Serr.esier-I amd II have bt;tn revist: ifter ::i5t trialling on “iie ALS 
centres and tirough rigcrous panicipaiorv workshops.

\x  Additional reading wririns; material has betf^n developed for Aheitt schools.
\H. Books in Urda for Lanmape o f  Satra-I developed and EVS & Math book o f  Satra-I tnanslation 

in Urdu. Prinm g under process, 
vol. Books develcoed for Stniesier-IIl in Langiuage M ath EVS pnrred & listributed. 
ii- Books develooed for Sanester-rK^ in Lamnuage M ath & EVS prnrina m der process.

Internal evaltiation • Concurrent evabuaaon o f  tie  proeramiLue throiugh in-house State Evifuatiai Team  undertaken. The 
reoort shared with die districts, SCERT, instructors & ASRGs. Satrav'se E\ iIuation done resrularlv.

Mainstreaming • Mainstreaming o f  T996 chiliren lo Focmal Scfnools have beat done uiro 26.01.2002.
Academic Calender • Tbe lessons/ ccmtsits are ta i^ t  accordins to t&e Academic Calendei.5



STATUS ON RESEARCH & EVALUATION

1. Organization & M anagement 
(i) Staffing

• Two State Resource Personss in place in SPO.

(ii) Other Institutions Role • SIEMAT, SCERT, Research Instirutions are involved ja Evaluicon
• State Evaluation Team constituued and trained- Tnt NTRD H v irab id  provided 

resource surpon ror the training o f  SET members.
(iii) Advisorv Group State Resource Group in place.

2, Aciion Research Programmes 
(il Operational Levels and Stams • State level Action Research Group fomied and trame:.

• District le\ el Acti;>n Research Group formed a; irairj-:::.

!

3- Promotion o f  Research in Primary EducErion 
1 (i » Sn-ategy

11
• Draws from the experience o f  B r.P research prograiuiie. Pn:n_. ur^as tor the year 

, developed in a meeting at SPO wiih district and state jevel pancrpaits.

(ii) Studies Com pleted by State Levd 1 • 8 studies (including baseline) cocnpleted. 4 studies panned ir  o n s a t  vear o f  which 
is in progress and other two studies TOR yet to be ckired b\ l'G£?3.

i
(iii) Areas in Focus for the Current Year (i) Study on culture & process from Gender Prespecr/e.

(ii) Dynarm'cs o f  Grade-I EnrolrDent
(iii) Cohort Dropout.
(iv) Pupil’s evalujation in the current year.
(v) Evaluation o f  different Component by External Aiency.
(vi) SIEMAT has seperate agenda for research-
(vii) Research based on the findiiaffs o f EMIS Data.

4, Impact Assessm ent ; 
(i) Strategy State Level Ev^fuation teams formed.



(ii) EvEitiatiois Pl£_ined being Undertaken MLL evaluation (1998) completed.
>4LL ev aluation (1999) completed.
Extemil evaluation o f  MS complete
rrogr:iiame evaluation by external age~c:es mitiated
Pupil’s evaluation plan in N-arious stages of implementation iin the district.
Internal evaluation o f  MS completed
Zvaluidon o f Programmes by State Evijiaiion team o f 3 cocnponents compkt-. 
Programme Evaluation by External Azenciess to be taSien up. TOR for 
compcaent prepared seeparately & senc yy MHRD for clearance.
A stoiy o f  classroom culture and Processes from gender perspective 
rolle.'aon complete, coding is in progrrii^
Evaluidon study by GED, ODG & lED ry SET is being plaumed. 
Componentwise assesment and evaluarca o f the district performance from trie 
: f vie ™ of physical &  financial achie'. r~ en i5 being done. SET report-sharr.: 
iie  di-'^icts.
A smcy on Dynamics o f Grade-I en.ro~-cni lo be taken up. TOR for this srar. 
X) iMHRD for clearance.
A smcy on Cohort Dropout has been ir :r-ed.______________________________

?aca

Da 12

roir.t

5. Ners.“orkiin Has ' ner»ork with R&E institutions. Effccs made for wideninii? the same.

6. Mid-Terrr. Assc^ome^t Studv Draft ?v.eport o f MAS is Ready.

7. SubEminarilitv Studv To be taken up by GOB.



STATUS O N  S IE M A T
Namre o f  Institution • SIEMAT is a nrfit located  m tbe SCERT. ,

• Tbe Director o f  SCERT is also Director cf SIEVLAT. bui SIEM AT is a separate unit with functioial 
autonomy.

• Addl. Director, SIE M a T  assists Director, SIEMAT in the management of the programmes.
• The BEP-SLO amd S IE ^lA T  w ork in close coordnation.

Date of Establishment j October 1997.

Appoinizient o f Director and date of appoinmunt j
Zirector, SCERT vs'orks as Director, SIEMAT. However, Addl. Director. SIENLA.T is vacant snce 
U. 11.2001. The OfBcer o f  S C E R T  is fiinctioniig Adhtional Director, SIEMAT

Pror>:>;-e:; s-aff stru:rure 1, ( Excluding Direc-.ior )

Staff rn -K)<ition '
• Academic.

Addl. Director -  0 (Actir-.g Additional Dire:tor 
Lecturer -  I
Research Assoc:;aie - 1 in d  ((.'ne waiting f:r Exuntior)

• Non-Academic -  7
Activii>es. All five-researcfa studies are complete. T’ro mors Research studies on BRCc.CRCDIET interlinkazes 

and on “Enrolment &  Co>Lorr~ have been uidemxeiL
First round Training prograrnm es o f  edu:atioiaI adminiitraiors of the proiect districts completed. 
Second round training pcogr>iiiime begun, i trailing progr;mn:ies are com ple:ed. Taree Training prog. 
On 'Plan Preparation' w ere coir5)Ieted. TouI 30 zaining programmes & 825 p>ersoimel trained.
DSEs & DEO o f  P ro jec t &  N o n  Project discricts iinpaned training.
Publication o f regular qisarterly magazine ^TEMAT S.\NP*- A D ” .
Training equipinents sucii as computers, OHP, sSde projeaors etc. procured furnishing of compmer 
room com pkted. Second rocmd purchasss o f m b  computers AND Training Hall equipment is in 
progress.
Two national sem inars organised.
Capacity buildiE^ o f  faculty  a t NRRC, MEPA. NCERT, Ed-CIL & U.P. SIEMAT, Allahabad w'sie 
done.
Two books pubKshed.
SIEMAT involved in A W P & B  preparation and Appraisal o f2001-2002.
SIEMAT involvTcd in d if fe re d  workshops ®rgaiffied by Edoc. Deptt. GOB.
SIEMAT involvt?d in p lan  appraisal at national level of SSA programmes & Restructure of DPEP. 
SIEMAT also involved in  SCERT Activitie*.
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STATUS ON GENDER INTERVENTIONS

Staffing Position
State Gender Co-ordinator.

•  State Gender Coordinator in plact.
•  Saparaie ECE Cojrdinator in SPO in place.

RestHirce G roups
(Genier & ECE)

•  resource groap under M ahik Samakhya formed and funcdonal.
•  M S being an intea'al part of the RSPP. Highly m otivated state core team if MS in 

pilace,
•  SKiG for ECE constituted.

Conmunity mobilization Maier^l Develcomen •* Beti Padhic Jaye’ auiio Cissettes developed
•  Q uanerly newslener being ptiblislKd regularly..
•  .-\.udio & Videocssserres on gender developed disseminated.
•  M unii Beti Camr:iien materials (:alender) developed/dissem naied.

VEC •  Women consatuit one th rd  of '*'EC members. The total niembership if a VEC 
15/21 and the w onen consnrute 5 7  of the same.

•  One post o f cfaauperson/vice-chai^jerson of the VECs earm arked for the vomen.
•  In the Orientation training, \ ^ C s  women members take active part.
•• In the profession-1 training of \ ’ZCs atleast tvvo women members from tach VEC 

are being imparted training.
Teadier Support Material •  16 MLL based textbooks develqped in which gender issues have beeE properly 

addressed.
•  Book on TLM by the name “ Sikhana Ashan H ai” developed which addresses 

gender issues ^ a c tiv e ly .
•  Training modules o f  BRC Ksource persons^, teachers. VECs, eoicational 

admiBistrators aad CRC coordinators also include orientation oi gender 
sensitization.

Workshops/Seminars etc.
«• A  natSoaal semia; r'iarised, special emphasise was given to genter issues 

in the said semin^.
A  speoal wom en -iue of SPO qncarterly magazine “BEP Ahwan” has besi brought 
out. Tlic issue addesses girl’s edocation & women em powem ient issues.

Texiiooks •  Gendpgr issues addressed in the revised curriculum and textbooks o f primay, formal 
schools and ALS ichoolinH modafities.
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Capacity buiiiing
Preparation oc Genier training module. 

Sensitization rrogrimmes for DPEP personnel.

• All SPO, DPO and Programme Personnel miparted professional training in whica 
gender sensitization is an integrated pan.

• Training modules developed
ECEAW  woiters

_► ECE programme personnel/ICDS Supernsors/AW TC instructors/ICDS helpers 

— iMata Samittees 

Jagj’gi teachers 

- >  Sahyoginis

Networkine • Close linkages -aith MS/NGOs/Ansanwa:i/AW TC.
Mahila Samaciiya • Close operation^! linkages
Innovation. • Triecdship Camp’ was organized at Siae Level for the adolescent girls o f Urbm 

Schools and runl Jagjaggi. State level Mia-Beti Mela organized.
• EMIS captures data on girls enrolment.
• The girls enrolment in ALS modalities beng monitored.
• The textbook distribution among girl children being monitored through revissf 

PMIS format.
• 17 blocks are under taken for cent percen: enrolment, retention arsd qualiry educati .r 

o f girls. A Sanyojika per CRC o f  the L>A:)ck in identified to motivate the pareni:-. 
teacher and the girls.

• Mahila Shikshan Kendras for adolescent rirls.
Alternative S:hoojng • Special modules for Angana Vidyalaya kx 9+girls -  modeled after Jasiasgi o f MS
Research Eviiuati'.n • Study on problems in education o f M uslm  girls completed.
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STATUS ON COMMUNITY MOBILIZATION & VEC INTERVENTIONS

Adxnimstrative arnineene-^ Media/Communiry- Mcoilization coordicator in place at SLO. 
SRG formed.

Community MDbili2ino~ Miterial 
D evek^m ent

Posters^amphlets/Bamers/caleri&rs de^i’eloped. 
Booklets/Brochures on DPEP puttished & distributed. 
Following materials have already been developed; 

Books.
Village Education Committee -  concepc„ process o f formation training o f utprerak 
M icroplanning -  concept process, etc.
Village Education Coirminee mtmbers training module 
M icroplanning Training Module 
Microplarming Operat>onal Manml
Lok Chetna & Drut Lck Sampark modu3e on Microplarming & Rapid Surv ey developed 

S. A udio C assettes
Audio Cassenes of Ab’iiyan Geei for enMionment building 
Audio Cassenes o f M iniya Beti Padhati Jaye Campaign 
A udio Cassenes of Shi3csha GeetM ala for environment building 
Audio Cassene on Wo!nen Econcmic Empowerment.
Audio Cassenes on Sb:I<3ha Geei Vlala developed in Bhojpuri, Maithili & M agatu 

Flavs
4 plays developed, priraed and distributed
1, Eke Upai (Bhojpuri)
2. Jabhi Jagi Tabhi Bhor
3, Ghar-Ghar Aiakh Jagayenge (^fagahii^
4. Durangi N itiya (Angika)
Another 2S plays developed and are under production. 

K Booktets/Brochures/Pam phlets:
Chi different issues de^’eloped and distributed.
Material for capacity building dirougih Distance mode developed & distribm ed in different 
colloguial languaGE 

E. VMeo D ocum anterv Fihns
On Teacher Training (Hum Hongs Kamyab) 
Alternative Schools/ECE (Nai Chgar)
Civit Works (Neer Ka Virman)_________



• Connnmity mobilisation
•  ECE LAnkun.)
• Each 3f.30 m nutes developed. DD Patna telecasted cnce
• MaEsrine ‘ sE P  Ahwan" being published every quarer a: SLO level.
• Cannaign md other mobilisation A ctivities
• StaTf ~ evel Bal Mela organization.
•  Theaxe Workshop for capacity building o f  culturil £r:ups organised at W. ChannparaL and 

P u m a  .
C^irrnaign and other mobilisational 
actra-ities

• Mim'ii Beti lampaign launched.
• Theare wo±shops for caDacity building o f  cultural etou:^ in 7 iineuistic zones held.
• Stair evel 5al Mela organized.
• SraTf !̂ evel Maa-Beti Mela organized.
• StaE jevel Bilika Mela organized.
• JhaT>tnis o i UPE bem^ put up on on the occr-' îo” of Republic Dav/Independence Da\ 

cel;:::)ations.
• A Naional Seminar on LTE organized.
• A S a e  levt£ conference on Sarva Shiksha Abhivan ct2^~ '^ed.
•  ShiLdiu Mmotsav 2002 organised at Bhagalpur.

i Empowering Community Organization 
; (VEC, MTA, ?TA. Panchayats- etc. 

M aisrials developmeni)

•  Tramng mcdules for VFC & M icro-Planning devekoed
• Tramng mcdule on community construction process de\ rioped.
• Tramng mcdule for raara samitis developed.
•  Trainhg moiule o f  trainers on Lok C betna & Lok Sm3Da± abhivan developed.

Orientation Training / workshop 
provided for stfj.'f Master Trainers

i

• Q th’ 5tate tv e l  Resource Persons Training Prograirme frr VECs organised.
• StaE Level Workshop <xx different strategies o f  VEC fo na tion  2ind its implementaticm by DLOs 

organzed
• S tae  level i^orkshop organised to review  the process o f \  tC  fD*rmation.
• StaE jevel i>orkshop on different strategies o f  VEC.
•  MuuMy reflection o f  VEC coordinators a t State levdL
•  StaE iievel Tsrorkshop on Parateacher
• StaE level Tetorksliops on M icroplanning (Lok Chetru:)
•  S tae  level worfcslw^ on  EGS & AIE 

\» Sta£ Eevel -»orksh<^ on SSA
•  S tae  fevel Tworkshop on Vidyalaya Shiksha Sanuti

i Other acti%Tties to promote
Participation ani Innovations

•  Theare wo&shops for capacity building o f  cultural ^ o v p f  in 5 linguistic zones held.



STATUS ON PROJECT MAVAGEMENT
SPO Staff Development

Current Sntus of Key posts in Re-organised
Bihar
• Out of 20 planned staff 15 are filled in 

SLO
• Out of 226 planned staff 161 are filled in

DLOs.
• Apporntinent advertisement for vacant 

posts have already been published and 
apphiaiion reviewed. A case on 
reser.ation issue has been filed in the 
Hon'Me High court Final outcome of the 
case :i aw aited to expedite the process.

• Mission Task Force is in position, meets 
rv\ice a month to discuss and sor: out 
implementation related issues.

•  Reflection-cum-Planning Meeting (RPM) 
o f  all DPOs is held regularly once in a 
mon'ii in which progress is reviewed, 
impkmenration related issues and

> difBculties are discussed and sorted out 
and district experiences are shared for 
niutHal benefit o f  DPOs and SLO.

• Apart from monthty RPM of DPOs 
corr^nentw ise  RPM is also held from 
time to time for focussed attention on 
conponents.

• Senior Personnel fiom SLO are visiting
DPOs to facilitate implementation o f 
programme.___________________________

Refresher course on A nnual Plan Preparatiai w iii special enphasis on Data Analysis and 
inierprention attended at LBSNAA.
S a ff  trained in Appraisal o f  DPEP D istrict Pans.
Staff tramed on PreparaticHn o f  AW P& B at ?^SDART, Musscorie.
Staff trained appraisal o f  AW P& B at NSDAlT, Mussoorie. " j
Staff provided orientation training |
Civil Works staff im parted professional anfhancs on traiimg on the practical aspects of ]
CECT. I
-Regular Reflections o f  pre-gramme staff.
Xefresher course on A W P& B preparation aiended by all DrCs in D ecem ber 1999.
Tourses on use o f quantitative data anender by selected DPCsACP in NIEPA. •
Selected personnel particrr>ated in Nationa vorkshop on rr;>curement organized b\' Ed- 
:IL, Nev.- Delhi.
S aff bemg sent regularly lo anend naiiona. eve] orkshops.



STATUS ON CIVIL WORKS

S7AFRNG ISSUES •  Post o f soire engneering personnel is required to be filled up.

U:-e o f new, improv'ed designs •  CECT designs beng used for construction. New designs developed further impro\Tng on^ the earter
dr:5ienS.

Eforts towards cosi-effecriveness •  All construrtiom, are through alternative technologies and significant savings ha\e beei achie\'fd. 
even after nain'a.ining a high qualitv' o f construction. There have been reports o f dsnand beng 
cieaiea on o±er wencies to adopt similar cost-effective technologies. |

* A ’̂ ^̂ or»:shor for rreparation o f a manual on repair & rehabilitation wa.i held at SLO PinLi in A uc.si ’ 
2u)I. The craft c;:py of the mannual after due deliberation at different ;.:ages was m'-difie: ind finely 
adopted in RPM on 25-26/0"^/2002. The manual needs approval o f E.xecutive CoTTimitee befire 
ckciilating if to DLOs.

Sixffmi Position < Superasioin &  
Mociiioniis
s?o

•  Civil Vv'orki Maiiiger, 1 Architect.

Saffm j Issues •  Well-qualifed AEs/IEs in place in all DLOS/many rounds o f  professiooal training im p an st

Preparmon o f designs •  Pedagogicsny eiriched. BRC/CRC/School Building/ACR designs prepared. Based on CE(7T.

Iinovaiion Fund •  Construciica of child friendly element in school is in progress.
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STATUS ON EARLY rHILDHOOD EDUCATION

Staffing Position
Si2te ECE Co-ordinator In Place
Resource Groups • State Resoorce GroLrr Constituted
Activities D evelopm ent o f  Trainnu Nfodules and tie ir field Trial

(a) AW W S/ ECE Didis i f  days Indcction Training Module
(b) ECE Trainers 10 dzy.- ind^ictioE Trainng M odule
(c) Anganwa>di Helpers -  iays Trauzig Module
(d) M ata Sam itis one da^ orientation Modiie
(e) ICDS Supervisors Trunmg Module (6 lays)

• Inductioo Training o' HCr Trailers m iwo batches
• Induction Training o: \V\TC Prncipas/ Instructors one batch
•  Printing o f  all devenned Tramng Modules (All the Processes has been compleied for 

Printing o f  developer Modules)
•  Distributiion o f  ECE 3ooks “Aa® Ga}een Geet, Aao K ahani Sune and A20 Khelien Khel” 

to ECE C-entres, A’v-" Cenn-es, Eiljagiigi Centres and alD concerned depn5./organisaiions.
•  W orkshop on D eveitraent of Piiying M aterials for E C E  Trainers conducted.
•  4 B atches o f  RecuEEm Training ̂ )f ECE Trainers held.
•  Training o f  ASRGs 011 Monitoriig & Supervision o f  E C E  Centres.
•  A  W orkshop on De^ .O f TLM/ PLM cjnducted.
•  3 Reflectaon M eeting of ECE CD-ordiiators held
• 765 EC E Centres o paed  in 11 &tric&
• O ut o f  765 centres abnit 5337 cHIdreii were sent to Prmnaiy Schools in all the 1 i  dis&icts
•  O ut o f  765 opened tsa res  14747 girk  w ere enrolled amd 3825 girls were sent to ¥m m ay

Schools from  these Kntres.
•  Special training on £aiy  detecticti o f ifiild had disabilitaes held.



STATUS ON CURRICULUM /TEXTBOOKS/TLM

Clisses covered /N ature o f  material • if. exii)00ks developed by the project and approved by the Govt, aheady introduced in all schools o f  the staie.
Dtvelopmenl process .  Beven more titles o f  textbooks developed by Project and approved by G o\x ct Bihar introduced from  the

year 2001 in all schools. These are: M a& -V  (Hindi), M atl^-III. I \ '. V (Urzi). Maths*III, IV, (Bangla), 
F*'S-in (life sciences) in Urdu & Bangia, EVS-Lil (Social Sciences) in Urdu & B iniJ.. Total 11 titles.

• Hndi, Urdu & Bangia language Textbooks developed, trialled are ready to be piiced before Joint Academ ic
C:offlunee-
Mmuscripts have been developed o f thefol]ow,irir and are underprint;

.) E \‘S class IV & V (life science and social science) in Hindi.
li) Languages : H iodi for Class IV & V, Urdu G ass IV & V & Bangia Class I \ ' ic

A teacher’s g^ide cm TLM by the name o f  “Sikhana Aasan Hai” developed panted & distributed to  every 
irscher in the projeci districts for use.
Tie texrfjook development work and the teacher ucaining are integrated activ ities -  birizontal & vertical both. 
Iae!6̂ A e rs , trainers, writers, subject e x p e r t  community members, DRGs/SRGs and state/national level experts 
asr involved to develop textbooks through a  |:rocess o f workshops (regional & state levels) and  trials. The 
SiipOTTextbook Publishing Corporation is also involved in the process.

S I



STATUS ON lED

A cm ities lED coordinator at SLO in place.

Cocnpdnent o f lED incorporated in l ie  ongoinr genenl teacher-training program m e o f  Ujala -13.

CRCC training m odule has a compc®ent on IEDl

3 days training module fo: CRCC his been d r/dop td  and trialle-d. 3 Resource Persons iden::iied and trained in 

each project district. All CRCCs o f identified 3 lockF have been provided 3 days training.

Srr\'?y work has been completed in one Block ind it s  being done furth-er in additional 3 Blcc>ii 

3 teachers have been iden::fied from each Proect I ’srrict to be rrained by RCI approved N*jO for 45 da\ s on 

im liiple disabilities. 73 teachers have been trailed as resource teachers.

It has been decided to scale up lED coverage in 3 m oe Blocks in each project districts in the jear 2001-2002.

f o



STATUS ON TEACHERS TRAINING AND SUPPORT ACTIVITIES

Coveraoi' Roimds/Cascade • Cascade niocel training process
(i) The SRG trains the BRC-RPs, w&o in turn trsin the tEachexs.
(ii) The traiiings are conducted at BS.Cs. TraiiniDg is residential in nature.
•  The Upla 1 & II training m odules were dese lo fe i through a “ rigorous participatory prccess involving

teacherstnizers/SRG/DRG and textbook de'^^eicoers. The SCERT/DIET support was also harnessed. -A.fter the 
draift of moiule was ready, a trial (of the saroe was conducted with empowered teachers & feedbacks were
coEscioisiy obtained- The final moduile emergred after iicorporating the feedbacks.

• The focL:515 on the following -
(i) Mocvaiional aspects, anitudinal ciiange, scbcol nm agcm ent, MLL, Language, Maths and E\'S

teaching. Multigrade Teaching, preparation o f  TLVI and te-aching o f values
(ii) The metbioo’ogy is participator>- & acriviw baised
• CROC n in n g  module developed by 5CERT. CRCCs :emg trained at district level.
• A 5 dzyi rriining module (content c:ased) for BRC-R--'i have been prepared by SCERT The riLung has been

imnated-
•  Module for Needbased subject spec:ific 5 aays  trakm g have been developed and training (NBSS) is being 

imuarteii
Status oi State Resource Group ■ Pedagogic'] Impro\ement unit at SPO  is w oriiiig  in ckse association with SCERT.

Dependng i:5X)n the need, resources from Umiversities Institutions are being tapped. There are plins to augment 
the tmit Ijv 2?poipang more persons,____________________________________________________________



STATUS ON MICRO-PLANNING IN BIHAR

Detailing of activ.ries uodsrtaken and 
methodolog^.'/techiiques used
alongwith ciirrem itatus in each.

A PR-A. Echniqut is utseA An in-house module on micro-planning “PRASOON” deveuoped dets^mg therein tie  
concspL metbofoiogy and activities involved. A training module for the Ahhzpreraks/Prer^ 
{moG'-̂  '-iors/aniniHjors) developed An in-house module on Micro-Plaiming “Lok Chetns" develoDfi

State Level Workiiiops. State Irirl worisic^p »’2S organised at Patna (8-9 Sept. 1 ^ 7 , 27-30 December 199'/. 17-18 .'iauary 1998 ±  
24-2S \ in c K  19‘8.)
Stale Irw'rl Resoure Perions Training (TOT) in Micro-Plaiming at Patna from 12*'’ to 16^ Januarv ’'̂ 9.
Siaie le. ti Resou-::e Penons Training Programme (TOT) at Sahar (Bhojpur) from 11 to 15 March -9.
Slate ie-i'tl Resoure Pei3ons training programiDe (TOT) at Muzaffaipur in July’99.
State Lr-'el Resoirre person training programn>e (TOT) at Dimnka on December’99.
Monzn]; Ps.etlecti-.cs Coordinators take phce a: the State level.
Siair L.f' tl Resoirce Person Training Programme < TOT) at Munger on August" 2000
State L.e-rl Resoirce Person Training Programme (TOT) at (DIET Muraul) Muzaffarpuj on 9 2000

Fumre Plani. Orgamizt quanexv traiimgs to train the Resource Persons on Micro-Planning. 
To sca3e-op Micn-Plaagjpg exercises in all districts._______________________



STATUS ON MEDIA

Media Activity
Adminiiirative > “raneirnent •  M edia Coordinator in place a: SLO
Publiciry- materia] devehped (Print) •  Pam?>helet5, folders, posters, le^sletter, Calender published. Quarterly masazine BEP Ahwan at statf level being 

published at every quarter.
Audio \'ideo  macrial •  A udio cassettes of songs n, Iccal dialects developed ; 5 films on Civil Works, ECE, ALS, Community 

M obilisation & Training (PFEi ir/e lo p ed  each of 30 minutes.
•  A set o f  6 Audio Cassetisi. cn Shiksha Geet Mala, Abhiyan Geei, Munia Beti campaign md women 

erupowerroent developed aiju: bring used in mobilization. 2 cassettes on Shiksha Geet Mala drveloped in 
B h o ^u ri, Maithili & M asahi

TraiTnn-'S and w'cncshois •  Stuciv tours to other states o r n r ’~ed. Training module published. Theatre and music workshops for cevelopment 
o f  scripts organized. R egions Tzeatre workshops being organized regularly for capacity building of culavial 
gTOvrrs at \evel of linguistic z.rcei

• Four plays developed durin^^ ?,r~onal Level workshops pnnied and dessiminated for impromptue I'trform-nces 
by local cultural groups. rnys are in four local languages; Vayica. Angika, Bhojpuri and M aeiai. Plays m 
other three languages; B angk  S^iithili and Santhali have also been de\ eloped. Another 28 plays developed and 
are under production.

Comraujiity M obiizatioi •  Local theatre groups identifisi. arawing competition for children, special campaign for lED, Jhanki on mild to 
m oderate disability. M uniyt 3 -^  Padhati Jayen campaign, Padyatra. Prabhat Pheris, Slogan envelopment 
program m es organized, Bal Vjii*-; Maa Beti Melas organized.

•  Jhanid on Sarva Shiksha Abhjyx2. GED and Social Equity.
Press and Mass Midia •  N ew '^apers , radio and doordascm  harnessed for media advocacy.

•  Success stories on BEP activTLes :aiblished in Newspapers.
•  The private T.V. channel, -  city news, has covered events organized under DPEP.

Nenvortm g •  Political parties, trade unions. >*COs, Teachers Associations Youth Clubs, NYKs established.
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STATUS ON DISTANCE EDUCATION PROGRAMME rBIHAR)

A ct:\ities Pra-jess
?lanning:
a) Workshop for DEP intervention for , 

the states for
•  Development of Perspective 

Plan for DEP
• Finalisation o f  activities for 

the curren: vear

Completed

Completed

'.'I) AWP&B proposal for 1999-20W Approved
,'apaciry Building
• TOevelopment oj content briefs for 

DL materials 
► Training and Development 

Workshop for Self-Instructional 
Materials

Need assessment done. 2- ?ne: prepared.
19 Video scripts compleie: (Ciracirv- Building & Development Wofksbop on '■ Scnpi Writing)
One wofiiihop compleied  ̂ Au;:o Scripts ready for final rr oduction.
One worVihop completed for ca^ntation of DIET Principi iS Media Persons T*'7.' nembers on Teleconferencing. 
Theme seiection for Telecx)Qferencing.
One workshop completed Seme VideoCassettes out o f  the available oie jdentified for duplicatnon and 
dissemination at BRC level
2701 \T15 copies o f  two V'ldr) films prepared under BEP duplicated for A l 3RC & CRC. The distritiuiion in 
progress.
MOU signed between BE? & 5IET of VIDEO PRODUCTION & Telecastini of Video Programmes de^'cloped 
by BEP. 19 Video scripts devekped by BEP have been sent to SIET for final pTMixtionu

}!anning:
a) Workshop for DEP intervention for 

the states for
•  Developrrsent o f  Perspective 

Plan for DEP
• Finalisation o f activities for 

the current year

h) AWP«&B proposal for 2000-2001* 
c) AWP&B proposal for 2001-2002

"PAHAL” a Self Instructional Material (SIM) prepared & develo»ped are reujg sent to BRC, CRC &  DIET 
directly &om SPO quarterly.
SIM called 'GUTHI SULJHF hive been developed on 5 topics related to MGT ire ander process o f  printing.
774 VHS Cassettes (129 sets of 6 Cassenes) sent by DEP-DPEP distributed n  all 15 DIET & 5 sets to  B R C  o f 
each district for Teacher Training Programme.
Modalities are being worked o n  to use SIM in ALS as well by modificaiions.
8100 AudioCassettes (27f» ses of 3 cassettes) sent by DEP-DPEP distributsi all DIETs, BRCs & C R C s o f 
each districts for Teacher Trainmg Programme.
7 DRS facilities provided andtr Distance Education Project Programme



STAFFING OF DIETs

Acii\-riies REMARKS
GOB has ia.ken steps to operaiionilize DIETs. P racipals and 4-6 staff members have been positioned in all DIETs in 

distjicts._____________________________________________________________________________________

STRENGTHENING OF DIETs

Activities • Adequate provisions have been made for strentgthening o f all DIETs in DPEP districts.
Available D IET staff being involved in p up irs  evaluation.
All DIETs l^ in g  provided w ith books for libraries by the project.
DIET, Gaya has akeady been provided a Jeep under DPEP.
DRS iacilides are being provided under EHstaince Education Project Programme.



STATUS ON MANAGEMENT INFORMATION SYSTEM fMIS)

H ardw ari Sofr* are Hardware in piice.

ManpO'"»xT < One Assistant Computer Programmer in place in SLO. One Post of System Analyst and One post o f Frogrammer 
vacant. Five ^'lccancies of ACP in DLOs.

EMIS Data of 1997-,-i of all districts is available.
Data of 1998--9 of all districis is available.
Data of 1999-j>>0 of all districts is available. 
Data of 2000-?'x)l of all districts is available. 
Data coiiectioi for the year 2001-02 in prosress.

PMIS ; State is moniiiring physical progress in a proforma developed in he use. 
j PMIS system place.
! PMIS Repon for the quarter ending 30.09.2001 o f  current Fir.:ncia3 year sent to DPEP Bureau.

SAMIS
(Student Atiendan:^ Management 
Inforrnation System)

Software has :een developed.
1 Implementation is in progress for the academic year 2000.
i

House Hold Survey/Bai:anji ?^gister House hold survey have been conducted in all the cTistricts. Comp_:erisation is in progress. Updarion of Bal-Panji 
resister in prorress.



STATUS ON TRIBAL EDUCATION

Staffha and Orientation At the State level the ALS co-ordiiutor s  lo o ^ g  after this component as ^^'ell.
Comnuniiv Involvement The Community M obilisation camDaigis hav* been organised am ong the  tribal popiiation. Theatre workshops 

h ive been organised in Santhali & HO n b a l angmges. Audiocasser_es O'f educatioral songs in “Nagpuri” h2\ e 
been prepared & distributed in trib-1 artas a^omd Ranchi. Calender w ith siogans in r.bal languages distributed. 
Ln tribal areas l/3'^‘* m em bers o f Village Eduiution Committee belonigs tO' the tribal :ommunities. In scheduled 

in South B ihai d is tik is  b.2i\f VT-C membeis aie ihe Piesiderr. :s necessarily a tribaV TYie 
tribal people form m ainstay o f conm u2ir>- construction processes in tribal areas. T'le Mothers Comminee m 
m bal areas consists o f tribal mothers an: run Aona/Angana \'idyalayi;5.

Acctss Empahsis has been laid in opening ap oi Apiii/Angana Vidyalayas in tribaJ dominate: villages o f tribal dibiricis. 
; The ECCE centres have also been opened in tiose areas.
1 New schools sanctioned in the tribil areas anf started in most o f the cases with the ielp o f  community teachers 

called Sahvogis.
Quahiv' Irrprovemeni • A research study on culture of Brnors. i nomadic tribe o f B ibar c-.Dmpleted. Some positive elements of 

cultiire o f this tribal communiiy arr goiig to form part o f the textbdoks. It is eiz)ected that this effon will 
help Birhor children identify tiem'itlves ^ t te r  with the educatiooal process.

• Dramas in tribal languages developed- .Artists from tribal areas participated in tie w'orkshoprvvhich aim at 
capacity building o f  cultural groups. The oiltural groups are partjcipadng in awareness campaigns.

•  Awareness m aterial on 'Mimrya Beti Pidhati Jaya’ campaign deve^loped in thi form o f  calender where 
slogans in all the Tribal langiiageF nanely Mundari, Ho, Kiuxikh, Khariya e ii have been depicted The 
Calender was distributed in trfeal asas.

•  In the teacher training, e m p h a ^  on sensrization with the tribal cu lture  is being even.
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(C) FINANCIAL PROGRESS OVERVIEW



STATEMpsT OF EXPENDITURE OF DISTRICTS LE\T1L OFnCE  
Frtwn 1.4.2001 to 28-0 2 3 >0:

SL> 0 District Project 
Office

AWT&B for 
the year 2001- 

02

OP
BALANCE

OF
UNSPENT
balance

Resources 
duim* the 

year

TOTAL 
RESOURCES 
AS O.N 2S-02- 

2002

Exp>enditure 
as on 2̂ 02- 

2002

UNSPENT 
BALANCE 

-AS ON 28-02 
2002

^  of 
exptenditure 

aigainst 
A W & B

% of 
expenditire 

againic 
Allotmt l̂t

;7 BGH 1088.95 , 1 . 7 2 46031 462.03 415.51 46.52 38% 91%

I  EHJ 1263.56 23.63 j 427.29 450.92 437.11 13.81 35% 9r%

j DBG 983.05 12.15 261.iS 274.03 233.67 40.36 24% Hi%

1 C-AY 108-1.95 25.95 1 386.97 413.92 373.88 40.04 34%
t

£ IWGR 1038.08 33.21 ; 380.22 418.43 323.46 94.97 31%

. m u z 968.34 V .39 446.44 460.83 432.97 27.86 45% 9i%
1

7 PUR 1211.44 1.19 520.00 521.19 399.54 121.65 33% 7T%

5 RHT 946.57 ' -.75 4S7.98 489.73 473.42 16.31 50% r%

5 STM 873-06 10.56 ■ 49821 508.77 419.16 89.61 48%
1

10 /̂SL 942.72 47.73 • ; 330.64 378.37 289.99 88.38 31% 77%
i

11 WCN 1048.20 6.11

0.00S

470.02 476.13 355.00 121.13 34% 75%

12 SLO 513-73 0.00 654.90 0.00

Total 11962.65 18439 4669.96 485435 4S08.61 700.64 40% 9>%



BIIIAR EDUCATION PROJECT COUNCIL. Pa TNA 
DPEP- n i

STATEMENT OF ALLOTMENT AND EXPENDITURE

AS on 28-02-2002
F i ^  i n  la c e s

Y E A R 0 { ‘ E M N G

b a l a n c e  o f

R E S O U R C E S

R E C E I P T  

D U R I N G  T H E  

\ " E A R

T O T a L

r e s o i i ^ , : e s  rz

c o I . ( 3 > - " i i .  ( 4 )

C l - M i r L . \ T I V E

e x p e n d i t u r e

U N S P E N T

B A L A N C E

%  A G  j f  

E X P E N D i r C R E  

A G A l N f T  

T O T a L  

R E S O l H s . - E S

!

^  A G  O F  

E X P E N D I T U R E  

A G A I N S T

A U D I T

j

1 1
I

3

1

4 6 8 =  ( 5 - 6 )
1

10

i
1

S T A T U T O R Y  j 
A U D I T

• ,-Cj .

1 P E .U  M A N G E  

i . - i : D [ T

\ i - ' O R L D  B . A N 'K  

A L I D T

D ' T E R N A I .  1 

A U D I T  !

1997-1998 :■. ->;.00 0.00 319S.00
31 >8 .0 0 ;

358.03 2839.97 1 ■ 11% AUDITED
1 P £ H ‘- ‘ : : - < M A N C E  

A l l  T  - O R  T H E  

P E ’K U D  O F  02 - H >

joq—osi-or- 
iooo

C O ' » P L E T E D

P ?  C C L ' R N t E L V T

F I N A N C I A L

A L T ) I T  F O R  T H E

P E R I O D  O F  0 1 -

O i - 2 0 0 0 T 0 3 0 -

(K5-2000

C O M P L h l c D

1

I S  ; - : H n N G ’ \  

D ' . ' i N ' E A T  

E V - E R Y S  ' 
M O N T H S .  i

f
1998-1999 1;23:.751 2839.97 140S.77

42-^8.74 4765.50 -516.76 \\2^n 47% AUDITED

1999-2000 5 j -516.76 7108.78
65>2.02: 5566.30 1025.72 S- 'r 34% AUDITED

i

* 2000-2001 ]V 6 t.l9 1 1025.72 3342 .15
4357.87 4448.51

-80.64 102^ 33% AUDITED
1

2001-2002 ** : i 9 ’.Z .65] -80.64 6 4 7 5 .0 9
6?i4 .45 4808.61

1585.84 75^ 40% L^'-AUDITED
i
1
i
i

Based on ststtment of expenditure received from District Level Offices
■ Figure of 2001'2CC2 relate to only 11 DPEP Districts of rea-ganized Bihar
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