Sarba Siksha Abhijan Mission

Annual Work Plan & Budget
2003-04 |
(July, 03 to March,04)
District - Dhubri.




VIAP of DHUBRI

-

PRUBURI KOKRAJHAR | | ’
(Assam) : R .

v _:‘ | Lop vt Sk

BANGLADESH . MEGHALAYA 3 . crerztional Boundary
S —  Lishoot Soaodany
; Reyes
E Nadorp jughway
Slats Highway
Road
= Raway Track
@ Deshoolcfcadguanier

“Crenl

o btchiaae ol Lic 2001-22

Tory gntee Topand



AINFORMATION:

(2) Demograpitic Inforination:

As per 2001 census the total population of the district is 1,634,589 showing the
decadal growth rate is 23.42. Total rural population of the district is 1,444,043 (88.34%) &
urban population is 190.546 (21.66%). Literacy percentage of the district is 49.86%. Male
literacy rate is 58.09% & female literacy is 41.31%. Male female rauo 1s 944.

- Geography

= B
v Locatien

Southern corner of Assam 1n the North
Last India

Distance from the state capital

290 kms.

Total Arca

2838 sq. km. (283800 ha)

Major rivers

Brahmaputra, Gadadhar,

Total Forest Cover

46313.3 Ha (16.32%)

Cultivated Area

156870 Ha (55.27%)

Under Paddy Cultivation

1,.54,850 Ha

Under Tea Plantation

Administration

N.A

Head quarter

Dhubri town

No. of Svb-divisions 3

No. of Circles/Tehsil &8 .

Name of Circes'Tehsils Dhubri, Golokganj, Agomoni, Bagribari,
' Bilasipara, Chapor, South Salmara,
o Mankachar.

No. ol CD BElock 14

i Name of CD Block

1

Golokganj,Agomoni,Gauripur,Rupsi,Debi
tola, Bilasipara,Mahamaya,Nayar Alga,
Chapor- A
Salkocha,Mankachar,Fekamari,South-
Salmara, Birshing-Jaruah,Jamadarhat.

| No. of Zila Parishad

Name of Zila Parishad

Dhubri

No. of Police Station

8 :

Names of the Police Station

Dhubti, Gauripur, Golokganj, Bagribari,
Bilasipara, Chapor, South Salmara,
Manka_char.

No. of A.P.

14

Name of A.P

i

Golokganj,Agomoni,Gauripur,Rupsi,Debi
tola, !§ilzisipal'2x. Mahamaya,Nayar Alga,
Clwpéi‘—Salkocha, Mankachar, I-ekamari,
South-Salmara, Birshing-
Jaruah,Jamadarhat.

| No. of GP

172 -




\0 of villages

1360

\() of towns

l Nanoe ol the Town

|
1
|
|

3
Dhubiy,
and Chapor,

Conrprrr Bibieapana, ‘,.||ml;'| m

- Name of Mumupdlnv Dhulm B L
\ te of Fown Comntiee l (1.nu||am Hirln.x‘i;;mr;n S IP()I“I am  and
» o Chapor.
‘ ’\/Ialm ldnwumm - f A\s\amls Bengoli, Hindi, Bodo. -
' No. of revenue v llla%s 1360 .-
Ro of forest villages 14
! No. of tca garden 3 B
| Total PWD road Tengtly 924.09 Kims.
é Total road fength (suiface) 178_._’(:) Kms.
Giraveled road L 745.8% Kms o
Major Railway Station [ Dhubri. Golokg,an), Sapotg,mm Railway
L - Station (Presently not working)
Nearest Airport (Rupshi, Dhubn, Coochbhiar (W.B) Not
working) Guwihati in Assam, Bagdogra
n Wil H B -

e

Population o )91 census. 2001 census
Towl Populaton 1325053 16,34.589 B
Rural - [ Tredon2 T T o3
Urban v loledl 1903546

S B RN NA —
ST 32.260 NA
Do x{\ﬁ\ - . 467 Sq. Km. 584 Sq. Km.

[ Female per 1000 males 951.40 944.38

I Literacy rate 38.36 % . 49.86 %

Literacy ratc (male) 47.32 % 56.61 %

l Literacy rate (female) 28.75 % 42.64 %

(h) Educationai Information:

(b.1) Block wise child population of 6-14 vears age group as per House-to-
House Educational survey/01 and updated in 2002.



4 Total Total Total Age 6 - 14 years N )
Block Name | no of |{Habitat . % Of Un-enrolled child

T House | -ion | "oPUIation oo, lation | Enrolied | Un-Enrolled

h | Golakganj | 23415 | 302 | 132048 | 31103 | 26960 4343 14%

tc Agomoni | 30256 | 231 | 24802 | 56424 | 45288 | 11136 20%

. | Gauripur | 409459 | 527 | 310352 | 78095¢-| 54151 | 23944 31%

b | Bilasipara | 51607 | 685 | 497186 | 119986 | 83691 | 36295 30%

1) Chapor | 20674 | 278 | 150895 | 36087 | 26443 9644 27%

,: Mankachar | 35403 | 312 | 208528 | 50179" | 33012 | 17167 34%

b | s-Salmara | 29725 | 394 | 179644 | 46692.| 32088 | 14603 31%

O ! District Total | 240539 | 2729 | 1721355 | 418566 | 301634 | 117132 28%

: T 24% | T2% | 28%

shows that 72% of the child population are school going while 28% arce still out of school as a
whole in Dhubri. The out of school children also includes the dropouts. The table also
manddests more than 342 of school children population e NMankachar followed by S, Salmara
& Gaurtpur blocks with more than 31% child population of the above age group. However
Golokganj Bloc': records the least number of out of school children amounting about 14% of

the total child population of the said age group-in the block.

(b.2) Class and Caste wise enrolment in Govt./ Provincialised /Recognized

schools in

number.
i | CGeneral s b st OBC 1
! AS8S T ' i
| ! Boyvs | Girls | lotal |Boyvs [Girls| Total | Boyvs|GirlsTotal| Boys | Girls| Total
Class | | 37666 | 35005 | 72671 | 1668 | 1580 | 3248 | 1964.| 181 | 3782 | 3029 | 3561 | 7190
Class 11| 15307 | 14925 | 30322 [ 1013 | 961 | 1974 | 876 | 771 | 1647 | 2309 | 2270 | 4579
Class 11 From) | 12088 | 24688 | 800 [ 800 | 1666 | oSE | od0 | 1288 | 2120 2017 4137
Class IV | 0218 1 w972 | 18190 | 821 | 625 | 14d6 | 590 | 5§72 [ 1162 | 1772 | 1600 | 3372
Yo 1T T -
("'T\.' POl gumma | woos | 145808 | 4308 | 3960 | 8334 | 4081 | 3791 | 7872 | 9830 | 9448 | 19278
Class V| 9367 | 052 | 17419 | 844 [ 757 | 1601 | 818 | 805 | 1623 [ 1972 | 1826 | 3798
Class Vi 7632 ol | 14046 | 647 | 638 1282 700 1 628 | 1337 1 1796 ] 1590 | 3386
Class VI 0158 4913 11071 | 541 ] 501 1042 574 | 482 11056 | 1504 | 1349 | 2853
\7
Clas\s,” To| 23157 | 19379 | 42536 | 2032 | 1893 | 3925 | 2101 | 1915 | 4016 | 5272 | 4765 | 10037
Class1 T '
VII | 98040 | 90364 | 188404 | 6400 | 5859 | 12259 | 6182 | 5706 | 11888]15102]14213| 29315

(b.3) Class and Caste wise enrolment in Govt.] Provincialised /Recognized schools in

percentage. ‘

" General SC ST OBC

{ Class | Boys | Girls | Total Boysl Girls | Total | Boys |Girls|Total Boys | Girls| Total
l | (Y0) | (%) (") (%) (“/u) ('%;} ('%n)~ ('%:) (."o) ("/u) ("u) ('yu)
P .’ NASE N3 [NLOd PR AT 3T 437 1433 1438 [ .08 {849 827




I ' TNANLOINNG IS8T ST ﬁ S.ON 512 4.47 ' 071428 117811199 ”-5?,
it ' 7760 | 7T S0 77001 S N SS S 401 06403 TvosSIYO9] 13,07
' { :
[ A R U T ‘N0 !,(m.! hIRY SN 407N | R 29 3 o0 T39S

| o N . N . . - -
Flo IV | 8038 | 80409 | 8043 1460 | 450 | o0 | 438 | 4307434 [ 10.55[10.71] 10.63
Vo208 ok D127 Loy ooz | 055 | 6,29 7.04 | 6.04 [15.17]15.90] 15.54
VI 17077 16921 [ 7005 [6.00| 685 | 639 | 057 | 6.786.67[16.65[17.16] 16.89

Vil T0.16- 1 6781 | 6910 1616 692 6.50 0.54 °| 6.65 | 6.59 [17.14[1K8.62| 17.8]
V to
Vi )
Ito VI /798 ] /780 FIO0 L S0v | S0 S.07 4092 490V P20 12.24] 1212

THI? 6930 17009 | 67 6,77 (.19 6.8 GRS 6.6 TO 1017050 16.59

(h.4) Class Wise envolment of AS centres in number

SL U Nameof | NoofAS " Class Wise Envolment i i
No | Block Centre e
: Class 1 Class-11 Class 111 Class-1V
1| Agomoni | 29 [ 395 287 218 142
2 Golokganj 38 | 82 371 . 285 229
3 T Gauripee | 67 f 156 D) e 1 207
4 Billsipara 30 69 | 396 237 es
5 Chapor 16 456 191 110 66
6 | S.Salmara 7R 1163 1144 493 345
7 Mankachar | 17 | 2098 T st 20 T T T
L Tetal 275 I 3419 1892 1236
P ! i | ]
! Total |
‘ Enroltment | 11241
(Al Blocks) !

(b.4) Number of provincialised schools block wise & category wise (LP/UP/Composite)

hi!. \Block Namei LP & MV with LP section PUP & composite school [Total School
1 Golakganj 157 . 34 191
2 7 Agonmn-iw S l‘.)i‘r N N T\Tm 279
3 | Gauripur 283 ] 7 360
a Bilasipara 060 His A°44
5 | Chapor 121 ' 18 139
6| Mankach | | 171 | | A T
' 7 ! S-Salmara | 214 ) 60 273
| l lotal | 1502 - 335 1837

# Note:



1. Data of private schools and venture are not collected.
3. Data o the above tables reginding enrollient i Govt/ provinetalised /7 Recopnized
swhoalcare codlected from FvHES womnces and the sanie are not shown ape wise.

3. PROGRESS OVERVIEW OF THIE DISTRICT DURING
DPLP PERIOD:

(a) Aecess & fnrolment:

The no. of un-served habitation as per survey so far done is given below in tabular
form. One pecaliar aspect ol Dhabr disteict methis connection is that many habitations i the
char arcas are of shifting nature as old chars of the nivers are submerged and new ones are
Deny created every now ed then Fon ey reason ot of ane serser halnfations remam

Huctuating brom tme o e,

However, by the intervention of AS, Venture Schools cte. numbers of un-served
habnton have beeo provided seab edueational metiabions and there st renrame un served
habitations as shown i table below:

C |
P IRAR NO.OI MO O TO1AL
| o ,
b JOIAL '”A“"A”U‘ HABITATION | TABUATIO leyy pre | asiN |
o NOOF | N HAVING N HAVING . : FOTAI
9l \ HAVIHIG HINAGE YDAy | .
NG | eI G VI HO) SCHOOL - N GROUP ED VENTURE
| HABITATIO| SCHOOL | griwib Bl | SCHOOL | SiRpc | ) et 1y SCHOOL
1 Con Dwirking | BEIVERNT Gapove | o
. ‘ Iom i ! 1'. i

[ TN IR o iy e Y NI Il Il
- ‘( VO AKCCAT - | o l W Sy I Ce s T
| | , | B S S
‘ 3 | CHAPOR 151 l 63 ‘ 53 35 4245 18 41
I ey T
K B"-Ai'PAR 328 { 140 ‘ 110 78 9401 14 56

| | . . .

: HOLGAURIPUI SHN 5 RT3 ! H ' I 10645 75 70
i i i i . |
: SOUTH \ !
6 | SALMARA 194 | %0 47 57 6440 25 51
' T
L7 MANEACRAL 162 “ | 8 35 | 8391 12 22
[ S R
; T
. TOTAL 1310 564 | 401 345 47016 | 130 282

Among the seven blocks of Dhubri District, South Salmara Block was badly affected by
flood and crosion every vear for which area was a major problem in that Block. Initially DPEP
started 45 NFI: centres in that Block to cope with arca problem: subscquently these centres were
converted nto AS centres when other AS centres numbering 270 were opened in the other
Blocks. Thus the zecess problem in the district was tried to reduce to that extent.

b thescoome ion one thingomay be mentioned that come selected Taphly ont ol sehool
childien habitatons some AS centres were started. When the no. of out of school children in the
habrtation become nunmused. the centre i that habitation was not abolished but shifted to another

nearby uneserced habiation where there was the aced of such centre. However, the centres which



fultilled the purpose in the original habitation wcn ¢ closed down. The table below will reflect the
no. ol running centre with there enrolment at plesun

| Snlg [ Block | Total No.:of A.S. Centre | Enrollment
;1 Agomoni 27 ' 885

P2 ‘ Bll.nslp.n.l 20 : 982

| 3 | Chapor 17" 707

! 4 E Golokganj 38 _ , 1307
n 3 ; Gauripur 07 ! 2399

‘ O ; Mankachar ,! 17 ‘ 852

o7 0 Sowth SO f 2392

} j salmara l

L ""-“J o 2T 9524

ECE, on the other band was Tist stted moan expermmental basisc by opening
20 centres in Mankachar & Bilasipara Blocks. where the aceess problem was acute because
port ol the blocbare Jovaredat el & remate mbal e respeetively Inspired by the
better tesuht shown by the claldren connnge oo these FOE contres another 80 ECT contre,
were opened subsequently considering the need. backwardness and  commnnicatonally
ditficult arcas. The mapact of the BCT s \Iulluld()ll\ The table given below will reflect the
no. of childrer, admiited into 1CL centres .

: 51, No. : Name of Block No. of Children Admitted into ECE centres
I [ | Agomoni . 3550

2 Bilasipara S 133y -
S| Chapor ) Y ,

4 | Golokganj 4887

5 ’ Gauripur . 9898
6 Mankachar . 3801

7 South salmara 8920

i Total ‘ 45318

[n the grass-root level different committees such as VEC, WEC were formed
in the year 1993 to boost-up enroliment in the school through Community Participation.
Subsequently in the year 1996 the same institutions were reformed. The members of these
commuittees were provided various training from time to time. The schools were also
provided with infrastructure grant Rs.2000/- annually for supplementing schooling facilities
to help access i the schools. Again in 2002 the old committees were replaced by new one,
together with formation of SMC, GPEC, TGEC, with the intention of universalisation of
enrolment and quality education. It may be noted that due to all these interventions the
district able o achieved 100% enrolment of children of 5-6 years age group in 22 G.Ps. The
following table will reflect the no. of VEC, WEC, SMC, GPEC, TGEC Block wise so far

formed i the dosirict,



{
!

i

Block. No. o ol No ai tNO ol SMC CNo ol TGEC I N0 of
f SO WO ‘ : . GPEC
Golobprang - HE ' 1 B | ! x I
Agomoni ’ oo 0 : 2?9 E () i 20)
Cauripur vy 0 | G0 i 0 o8
Bilasipara i ANy , 1 i SRR | [} A/
Chapor 1 1iG A i 140 10 13
Mankachar [ e |0 212 0 27
South =5 0 ] 203 0 30

salmara | L

l 220 [ 37 1837 - 10 172

DInibo DPEEP, Kept the TED component untouehed Gl recently when a consultant
for the 1ED was appomted in the month of November/2002. After that 27nos. of 1ED
readiness centres were opened in experimental basis during the months of Feb/2002 and
cqual nos. of THD workers were engaged along with engagement of one RP per block. These
persons were given necessary training. The assessment of the degrees of disabilities by
experts is being made and the follow-up-action will be taken in due time.

So far civil construction is concerned DPEP has exhausted the allocation of 24%
of the fund by constructing the items shown in the table below. It is to be noted that Dhubri
district beinz haunted by the natural enemies like storm & erosion, there have been the need
of more fund for civil construction than the allocated 24% in the DPEP scheme. Fortunately
the allocation fer civil construction in Dhubri district was raised from 24% to 33% for
which some more civil construction works could be done with the enhanced money. Various
works under taken with this enhanced fund are going on at present and all the works are
cxpected 1o be comipleted by the end of June/03. The table below will give the detail picture

of these works.

7Targot

[ ' FT:&(gét' 1 3 't } Target
St ! Activit Potor .}lge Targetfor] for |[Targettor| for Total
. No. - chivity - 1994- ~199‘;'96 1996-97 | 2000- [2001-2002| 2002- ¢
o 95 | 7Y i 2001 ¢ 2003
1 Existing Schoo!l 5 80 84 . 0o 0 55 224
2 CRC Building 5 80 21 0O 0 0 106
3 Addi Class Room 3 10 127 ' 36 61
A Repainng/lenovation () 44 15 58 137
5 ECE 0 20 6 ' 26
G ol / 116G 123
/ BRC Building 3 2 5
A DIFT Hostel Building 1 1
4 UK . | 1
10 TTC/Mini BRC 9 1
I Ievonsbiaion ol ] 1

SoSalmana BRROC Bodd



12 Child Friendly ’ 245 245

Elements

13 Repairing of BTC 1

14 Repairing & 1
Renovation of DIET

15 Boundary Wall 6 6

16 Rapairing of CRC : 3 3
Building

17 Repairing of DI Office 1 1

18 Cellling of BRC 2 2
Building

For the techrieal survey of the existing cducational institutions of Dhubrt District
atneenve donve s mssde e the noddie part o the veae 2000 by enpagany more than 10
extra hands. From the report subnntied by the technical survey works o list ol prioritization
was made in the district office and accordingly the schools were selected for civil works with
the enhance fund as per priority list. The residual civil works in list will be taken from the
tund to be coming afterwards under SSA.

(b) Quality Improvement:

1.For quality improvement a structural formation was done at the beginning of the
DPEP through formation of BRCs and CRCs. The BRCCs and CRCCs were trained up as
hey resource person who nnparted various triamming to the teachers and other grassroot level
cducational fimctionaries of VEEC/SMC/WEC/TGEC, ECE and AS in association with
respectine DYOs of the components and athier RPsC The BRCCs and CRCCs supervise,
monitor and provide academic support to the educational institutions and their functionarics
as and when necessary. The training imparted to the teachers and AS workers for their
emnowerment .For quality improvement several trainings and workshop were conducted for
capacity building of the teachers, AS workers. ECE workers time to time. As regards the
training for teachers. all the LP and selected MV school teachers were covered under
ditferent Traming/ Workshops on the distriet. The major traimng programme for teachers
include -- Joyful learning, MLL based training, cluster level training on new text book,
activity based training. content based training.. training on science & MGT, need based
training. MTT on resource materials, training for teachers on Teleconferencing programme
(Selected) | Need based training on Science and Drawing, teachers training on (Integrated
text book, Engli<h teaching, hbrary book, student govt., school development plan, flexible
routine etc. So far training of ECE workers such as Malinis, Saha Malinis and Supervisors is
concerned a different package of early child hood education was prepared and accordingly
the training was provided to them. In case of 1D workers a 10-day induction training was
given and at present scaling of disability of the children is joining on.

The quality improvement of the students has assessed from time to time through Base line
Assessment Survey . Mid term Assessment Survey and Terminal Assessment Survey. In the
case of LP schools. AS and LCL the assessment was done through open evaluation system at
the end of the session.



The out come as shown by the above mention assessment has been found to be found
improved reflected m the following table.

. N . [ 4
Imiprovement of Students’ Learning [.evels:

DPLEP Objectives Increasing the achlevement Level by 25%
Over the BAS
Achievement Till Date Mostly Achieved
Achievement of Class-1 Students in Language e
CCate | BAS : MAS | Increase  Over | TAS | Increase
Lgory - ' BAS Over BAS
| Boys | 01.0 08.55 7.55% - 82.56 21.56%
| Girls | 50.0 00,0 940% 17949 22.99%
Tota | 59.25 1673 | 8.05% 81.04 21.79%
I ? ! -
Achievement of Class-I Students in Mathematics
ﬁ‘;xtcgnry - BAS ' MAS f Increase | TAS | Increase Over |
: l L Over BAS | | BAS
Boys NEA2 752 8220920 |10
ol R VENNTRE AL oL 1 VAV
Total ' 78.47 ' 71.55 -0.K2% 9L8S NRETA

Achievement of Class-TH Students in Language

, Category BAS MAS Increase AN " Inerease Over
S Over BAS 1 BAS
| Boys 150,59 1 50.06 1 0.07% | 57.94 L35% ]
L Girls S1.20 | 58.43 P 7.23% 59.38 8.18%
| Total 52.02 | 57.53 |551% - | 58.66 6.64%
Achievement level of ECE & pon ECE children _
ECE background students Non-ECE background students
15 1 16-25 [ 26-40 | =40 | Total | <15 16-25 | 26-40 | >40 Total
LE| 37 | 298 I 476 | 829 | S0 [50 l 420 | 225 | 903 |

A new interventicn namely Bridge course was introduced to bring the drop- out, un-
enrolled and very irregular children to the school in July to August’02 for 45 days and in Feb,
March and April’03 for three months. A total po. of 6661 children in the I* round were
mainstreamed from Bridge Course to formal school. In the second round total nos. of 33115
children of the age group of 7-9 years are being covered under Bridge Course.

The recent strategy taken by the DPEP far quality improvement is the introduction of
Remedial Teaching. Through the intervention the weak and failed students were given a
condensed course teaching so as to enable them to enrolled in the next higher class within the
year on the basis of an asscssment at the completion of thie course. For that purpose total nos.
of 751 Siksha Ka-mis were traineed with two days residential raining on the package of
Remedial teaching who had been cngaged by the respective SMCs. One teacher, who



preferably teaches in class-Twere also naparted trammg on the sand package covering 1502
nos. of schools i the diswict. Total nos. of children covered under the Remedial Teaching
(Sishur Uttran) Programme and promoted to the next higlter classes may be shown as follows.

| Name of | No.of |  Total Learners covered under R.™ Total learners appeared finai in evaluation |
| il Block | School Class-| Class-Ii Class-l Class-Il
‘ No. Hoye | Glirls Tola 1oys [ Glrin Tota Hoys | Ghle Toln Hoys | (ile Total
| 1 |
:‘ "1 [AGOmoni | 192 [ 2.030 | 1.925 BT | 1.726 | 1516 .| 516 | 642 TnE
’ Y [hapan ARG Lo o/ nra | oral DN o SRV RIS R
| _3_|Chapor 120 | 1061 | 1167 244 | 280 806 | 962 207 | 232
| 4 |Gauripur 270 | 3,136 | 3,300 883 | 972 | 2,694 | 2,901 786 | 877 o
|6 [Golakganj | 120 | 987 | 922 298 | 339 .| 880 | 815 .+ | 261 | 335 .
| 6 |Mankacha | 171 | 2.072 | 2.060 515 | 584 | i 1,699 | 2,060 | +75% | 424 | 528
%7 S-Salmara | 195 | 2,391 | 2467 656 | 547 | 1. v | 2,104 | 2,173 7| 585 | 506
[MM o [ { T S, e
| Learners promoted to next upper class -
- Class-l - Class-Ii
I Biock Boys Girls Total Boys_" * Girls Total
AGOmoni 1,271 1222 | 4261 511 L
Bilasipara 2,435 2415 | 4293 440
Chapor 704 ~ 815 | | 174 109
Gauripur 2371 | 2528 | [ 7a0 ] s03
|Golakgan; 128 | 122 | 38. 19
Mankacha | 1467 . 1478 1 406 488
S-Saimara | 1867 | 1821 | 505 489 e

Morcover, continue cfforts have been taken.to integrate the various padagology related
inputs through a systematic process. The hard sports for tcachers are being identified and solved in
the wavs hike: 4

o feachers Mect. ‘

Field visit & on site support by DACG/BACG/Functionarics.

DACG/BACG Mecting.

o Academic seminar.

e Acquattimee with VIEC & Community.

The functionarics, Resource Persons, Teachers of the district arc encouraged in the
development of materials to build capacity to-understood the subject, contents and learning
points. There also mvolved with emphasis on preparation of supplementary TLM as a part
of broad strategy, Review, analysis & Assessment of the effectiveness of the process. To
decentralise the autonomy & to give more scope and facilities for execution the important
modules, materials are also prepared as per neqd at district & sub-district lavel.

During the year 2002-03 for quulity Improvement and for dircet  support to
the classroom transaction the following were supplicd:

a) Resource materials for Mono Gradé Schools.

b) Learning Book for MGT Schools. '



¢) Learning Materials {Guide) for Teachers.

d)y Work ook for Learners.,

¢) Byabahartk Puthi for fearners,

Y Byabahark Puthy for B.C. Learners.

g} New Text Book for the Learners.

iy Sikan Puthi for B.C. Learners.

1) Readiness package for B.C. Learners.

1) Readiness package for LCE Learners.

k) ‘Ka-Srent” package for Teachers.

Iy Academic calendar for teachers. ,
m) Training modules of teachers Training on RT. ete.

The above materials provided a great help for the empowerment of teachers. improvement
of classroom situation & in improving of learners achievement level,

Achievement under the Annual Plan 2002-03 under SSA:
The Annual Plan 2002-03 under sarva Siksha A"f__ﬂhiyan in the districts where the District

Primary Education programme is running and implemanting interventions for lower
primary schools includes the following interventiéhs: v
A.  School Improvement Grant to Upper primary schools and Teacher Grants to
teachers of Upper primary schools:
The School Improve ment grant for Lower prixi}ary schools has already been included
in the DPEP Annual Plan 2002-03 and as such under SSA plan the amount @ Rs.
2000/- per schools for upper Primarv including the upper primary sections of composite
schools have been included . The amount has already been released to schools.
Likewise the teacher grant @ Rs. 500/- each teacher for lower primary teacher was
included in DPEP AWP&B 2002-03 and as such the grant for upper primary teacher
was included in Annual Plan 2002-03 of SSA and the amount has been released to

teacher with a guidelines for utilization of the amount.

B. Teacher Training:

Under DPEP AWP&B 2002-03 the training of Lower primary teacher has been included and
the same has been conducted in the month of Febguary-March, 2003. Two training viz. 5 day
e ol resonrec weacher tamng and 8 day  tranmyg o teacher of upper primary schools

have been included in the Annual Plan 2002-03 of SSA . As the Resource teachers appointment



is delayed . the training could not be conducted ahd like ‘wise the training of upper primary

teachers also could not be held. Therefore the amount will be spitled over to year 2003-04.

C. Maintenance Grant:

The mamtenance & repair grant to schools was n'(:)l there under DPEP. Flowever, as the SSA
sehiemes melude the e Tor both Fawer prinvary and Upper primary - schools and amount
released under Annual Plan 2002-03 of SSA, the amount has been released o schools with clear

urdelines for uthization ot the same,

D. Free textbooks for SC, ST and girl Children of both Lower Primary & Upper
primary schools children: .
The Govt. of India introduces the schemes for supply of free textbooks for children
studying in both lower and Upper primary schools and amount earmarked under the
Annual Plan 2002-02 of SSA. The scheme wé's not i‘r'nplemented under DPEP. The
textbooks has been printed , published and distributed to schools through the

mainshean fiactionane:s of education depirtimont.

E. Innovation:

Innovation fund was sanctioned in both DPLP as w.cll as under SSA. While the innovation fund
under DPEP has been spent mainly on innovation in civil construction( for IED children) in
DPEP Assam, the innovation fund under SSA Annual Plar 2002-03 has been allotted under
four major nead. Viz. (I)Reading skill development for ST children, (Il)support to girl child,
(II)support to tea garden/special area schools, and (IV). Computer Aided Learning. The
innovation fund could not spent in full amount in the district as the principal attention in the

period was on comypletion of DPEP . However, the works under all the categories has started .

F. CivilWorks:
The civil construction under DPEP was a massive exercise as 33.3% of the total project cost per

district has been allotted for civil construction works. However, considering the huge needs for

repair/renovationsconstry



cion of school bundime. provision oi drinking l\\ulcr factiities . torlets Tactlities besides
construction of BRC and ¢ RC building . the amount was oo meager. There sull large number of
school butlding m LP school sector yet o be renovated/constructed. Under the Annual Plan
2002-03 of SSA two principal schemes was included | i.e. ()Construction of additional
Classroom for UP schools. and (IConstruction of’ divlupidatcc’. Uy school Building. The amount

against the two schemes has been allotted to districts and  w.work is in progress( around 65%).

G, Rescarehy Bvaluation . Superviston & anunfma:

In DPEP there was no specific item under which the supcrvléion 7 monitorung could be done or
expenditurte booked. In SSA under the bead of Rescarey & Evaluation,  the supervision &
monitoring is allowed. Against every school Rs. [400/- is allowed to spent on this head. As the
supervision is generally booked under Project Mamhgcmcnt‘ in DPLP maximum expenditure on
supervision & montworing head for activity both for DPEP and SSA has been booked under this

head and the alloued amount 1s almost fully spent.

H. Block Rescarch Center:

The BRC 1 DPEP districtis functional. The BRCCs are also in place and working. AS per the
SSA norms up to 20-resource teacher could be appointed in cach CD block. However, in Assam
it 1s proposed that 6-resource tcacher will be ap;76i11ted in each block to look after special
subjects in Upper primary scctor. However, due to delay in appointment of Resource teacher,
the amount could not be spent and the amount allotted under SSA Annual Plan 2002-03 for the

district will be saved.

C. STRATEGY & ISSUES TO BE TAKEN UP UNDER ANNUAL
PLAN 2003-2004(July,2003 to March,2004)

(a) Access & Enrollment ;
The following strategics have been adoptcd for bringing out of school children to

the schools:
Iy By undertaking massive enrollment drive at the beginning of the session.



By proposing to open 345 ECG centeres in unserved habitations ad difficult areas

ke char, Tea garden. border arcas cte.

3) By proposing to open 356 numbers of long term bridge courses.

4) By proposing to open 2 number residential bridge course centeres at Agomoni
ULEL pilot block .

5) By engaging siksha karmi against the proposed courses.

6) By continuing the existing AS centeres.

7) By undertaking a week long motivational program for reducing drop out and
increasing retention at VEC level.

8) By engaging one NGO namely Dhubti Science Club to tackle with the problems
of deprived urban children upto age group 13+. By opening short term, long term
Dridpe conrse centeres, supporting WEC for orpanizing motivational activities,
(i for s propeam will be provided direetty from the state)

9y By organizing motivational program like Ma Beu Mcela, Women conventions and
giving cmphasis in admission of girl ¢hildren i the interventions like AS, long
terni/short term bridge course centeres, residential bridge course centeres ete.

10) By admitting children of different circumstences and working children in bridge
course centeres to be opened by NGOS in the urban areas and by DPEP in the
rural arcas.

1) By engaging RPs for mobilizing / sensitizing grass root level institutions like
SMC/VEC/WEC/PGEC/GPEC to take active part in enrollment and retention
drive taken periodically. These institutions are also trained to provide academic
support, supervision of the activities of the cducational institutions through out the
year.

12) By selecting targeted schools for civil works from the revised prioritization list.

Selection is to be approved by the DAT and works to be entrusted to SMC instead

of VEC. The work will be supervised by the technical staff of this office.

t

(D)Quality Education:

i Qualification of Siksha Karmis of to be engaged in BC centres, MGT Schools and
Remedial Teaching 1s Higher Secondary Pass«,d Howcvcn qualification of RPs to be
engaged as motivators is graduation.
2. During the DPEP period all the teachers of Lower Primary Scction were given
different training such as joyful leamning, activity based, content based, Need based, MGT
c.. but the teachers of Upper Primary were not included in the list. As this section of
teachers is now included in the SSA Programme, provision of training for them becomes
necessary So, a 20 days training on Whole schools approach and teaching skills has been
proposed for the Upper primary Teachers while another training for 10 days for LP School
teachers on new text book, content, etc. has beén proposed.
As providing training to the teachers is not the final word in teacher empowerment, a
supporl system hy DIET facilities DACS/BACG members in the field level is also
proposed. They will nol only moenitor tho propor implomottation of tho programmao hut ilso
provide on site support (o the schools and teathers of both category.
3. Provision is made for training of teacher AS, ECE workers of selected cluster
having IED centres together with provision of induction and referesher training for 1ED
workers and motivators.



4. Proposal is made for training of RPs/teachers/VEC/SMC/GPEC members for
sensitization of the people living in different areas.

5. The BRC is an important institution in block ‘level for quality improvement. This
institution works as a resource centre for academic activity in the block where BRCC
being the head works as a planner co-ordinator trainer, Supervisor, good practitioner. In .
BRC, regular academic meeting training, workshops, seminar of different components. It
also plays role of a mode! educational Resource Centre. it is mainly a training centre
where teachers/workers can undergo the training residing in the same building in
residential programme. It also plays a vital role as planning centre for educational
development.

In the same way the CRCCs is also a resource centre at cluster level which plays the
roles of a training centre, planning centre; seminar hall, academic meeting centre,
Museum, etc. The function of the centre is to provide the academic support through
reqular teacher meet, training, seminars, displaying of datas etc. which help to solve the
hard spols for teachers & other pedagogical issues.

6. Roles played by DIET, BTC, DACG, BACG .

The DIET is an important academic institution in the disliicl, which provides all kinds of
academic support to (DPEP) the schools. Among the roles played by DIET the foliowing
are mojor- Holding ol academic meeting, seminars, training of teachers, training of
Lducated Youth as PSTL leauners, ieservice raining ol both Primary & Upper Primary
leachers, Preparation of modules for different training, Preparation of TLM, Preparalion of
Strategy, Supervision & Monitoring of Schools & other academic centres, perform
Research woiks, Publication of News i.etters, etc.

The BTC (Basic Training Centre), is also one of the most important institutions in the
district which provide academic support for quality improvement. It plays the role same as
DIET in respect of DPEP activities while uplementing of the same in field level. It
basically provides support to the teacher empowerment activities & for supervision &
Monitoring of the schools.

DACG: District Academic Core Group is .the apéx body in the district for quality
improvement programme. it plays the vital rele in academic field convening of regular
monthly meeting, through join/individual visits to schools preparation of action plan and
strategy for different activities, holding of seminars Jor identification of different academic
problems and issues as well as to take corrective measures al various levels. The DACG
members should alsn adopt the schools as:model for god practices to encourage the
teachers of neared schools for innovative activities for effective classroom transaction.

BACG:- Block Academic Core Group (BACG) is also an apex Block level body for quality
improvement and schools support. The numbers of this body works like DACG members
undertaking joint/individual school visit, holding regular meetings, workshops, etc. The
members of this body have to function as Rescurce Person for different training, have to
adopt schools for good/innovative practices. This body as a hole plays vital role in
planning and implementing the filed level activities as a nodal agency.

7. Filed level academic informations /datas are collected through the District. Some
datas are also collected directly from the VEC/WEC/TGEC/SMC and by engaging RPs.
The collected data are compiled at different Ievel and ultimately documented at the district
level for future use. The district maintains these data at the MIS section for further



analysis, planning,ready reference etc. It is al$o connected with the other districts and the
state office through internet connection.

53 Regalar supervision and moniloring are being done by DIET/BTC/DACGIBACG
members. Besides RPs are also engaged for the purpose in different component. The
RPs are engaged for 10 days in a month at AS, ECE and CP components while 20 days
in TT component. But there is no such limitation in the case of supervision by the above
mentioned institution. Generally the repots of'supervis_ion and monitoring are submitted in
prescrived format by the all concerned.



A WRITE-UP ON THE PERSPECTIVE PLAN, SSA
(2003-2010)

as resource teachers for children with special needs. Required help can be sought from Rehabilitation
Council of India for the master trainers,

J) Sensitization of regular teachers :As the resource teacher will not always be available in the classroom
to provide ready support both to the child with special needs, the general teachers are being given a 3-5
days orientation to disability management. This is likely to promote positive attitudes among the
teachers towards children with special needs. '

After this orientation. the regular teacher is expected to do the following :

Help in functional assessiment of the children with special needs
¢ Learn the use of aids and appliances to be used by these children. that is. handling of the
equipment
Modify teaching and learning material to learner needs.
Help in bringing about peer sensitization.

Conclusion :

With its area approach, DPEP is ideally suited to meet the needs of children with special needs,
particularly in rural arcas. It is these children , who despite a century of special education in India have
remained un-reached. DPEP is, therefore, well-poised to provide education to children with special
needs with its child-centered approach.

It is now gradually being realized that there is no recipe for becoming an inclusive school or even an
inclusive teacher. There is no mechanized format. It is just a matter of good teaching practices to meet
the needs of children with specific challenges also. With its emphasis on a multi-option system, DPEP is
gradually reaching out to a large number of children with special needs even in the remotest corner of
the country.

Achieving the mammoth task of UEE during last five years of DPEP implementation has remained as
quite challenging as ever been. The status of reaching 100% enrolment in 35 GPs in the current year has
been the honest outcome of consolidated effort of people from all aspects of DPEP who have been
tirelessly putting their constant endeavor in realizing the long cherished goal of UEE to some extent. We
look forward in regard to retain the enrolled children, upgrading their achievement level and sustaining
an improved quality in classroom practices.

There still exists several pockets in the district with large nos. of out-of-school children scattered mosily
in remote and tribal areas, urban pockets under difficult siation, tea garden areas with deplorable
conditions etc. There are access problems for the migrated families which need to be focused soon.

The problems behind un-enrolment and other related socio-economic problems under the ditficult
circumstances are to addressed with greater urgency. There is a significant percentage of bl
community existing in the district. Since the tribals are not a homogeneous group with regard to socio-
economic conditions. literacy levels etc. The approach has been adopted as group/region specific. Access
and retention are the issues in tribal areas because of small and scattered habitations, involvement of
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A WRITE-Up ON THE PERSPECTIVE PLAN, SSA
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The needs of the child with disabilities may vary considerably depending on the nature and cxtent of
impairment, attitude »f the family and the educadional services available in the arca. A qu‘igty of modcl§
have been developed to meet the specific needs of a child with disabilities. The most effective models 1o
be used to reach out to children with special needs are :

a) Special School/Remedial Centre :In this model. children suffering from « given disability are
brought and taught special academic or vocational skills. The special school may be a residential or a
day school.

b) Resource room model : This i a common model used in integrated or inclusive scttings. The resource
room is equipped with some basic appliances needed for educating usually one category of children.

¢) [tinerant teacher model : The itinerant or the traveling teacher is usually used in rural arcas, where the
population of children with special neads is widely scattered. The functions and the competencies
expected of the itinerant teacher are almost the same as those expected from a resource person. The main
difference is that the resource teacher usually functions in one school or two schools in close proximity.
On the other hand, an itinerant teacher covers 6-8 schools. The state of roads and terrain may influence
the frequency of visits of an itinerant teacher to a particular school.

The resource person teachers in DPEP will work by the itinerant mode. The resource teachers will be
mobile and cover all the schools in the block giving special educational inputs to the children with
special needs and orienting the regular teacher as well.

d) Dual Teaching : In some cases, the child with special needs require extra attention. In dual teaching,
the teacher teaches the same subject after the school hours in greater depth to children with special
needs, giving them individual attention.

e) Para teachers : Many children with special needs require a great deal of repetitive assistance. It may
not possible for the general teacher or even the visiting resource teacher or even the visiting resource
teacher to provide continual assistance. The role of para teachers is to be more readily available to meet
the immediate needs of disabled children.

f) Learning corners : Learning corners are those sites in the classroom where materials are organized o
support the development of curriculum. It is a designated area where instructional materials in major
curriculum area are located and organized. Learning corners have matcrials of many levels and activities
that accommodate a variety of individual needs. The materials can comprise real and concrete stuft’
educational toys and games, low cost printed material and manufactured material (maps and globes). In
DPEP, use of learning corners in classrooms has been gaining utmost importance. The advantage of this
system is that learning corner can also be used in one-room schools with @ multi-grade setting.

g) Distance Learning @ In DPEP. initiatives are being taken to sensitize parents and orient teachers 1o
disability through this mode of learning. Under SSA  programme. focus will he given on providme
cducation to disabled children through distance learning.

h) NGO approach : The disabled children can be provided with resource support through assistance of
NGOs. These NGOs may send their staff and equipment to schools. where children with special needs

are enrolled.

1) Master trainer approach : A sclected group of resource persons are being given intensive training to
develop them as master trairiers. They, in turn, will sensitize other teachers. The master-trainers will act
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