
T52S

BIHAR
E DUG A

IS •9 jT'^ r“L

MUZAFraRPUR

3̂NNUAL ACTiON PLAN

ri—,
'1 f~JrJ »T.- ", ; .vii.T-'V’v r . i : r . - r -



-ta5 c moL
I FOR REFERLNCE ONLY

Tgntalim fcuclgat E5ltmrj(2.

[t>T -94

^tviT I(iucaUon ^itcla
.atpur

i .

,-'V( '•\ • -

X COPALCf



3 ' 7  2

f

Nac
PIfi
17-b.
Nev.
DOv

C‘J > f Kdticational ■; -.jd ■ daj.u-vtration. 
■̂u.'cbiudo Mar̂ , 

- J J 0 0 1 6



INTPX>DUCTION

1~ is our bad luck that the education in the State of Bihar iS', in poor shape .The 
condition in Muzaffarpur districrt is not different.Literacy percentage is low(lower than 
Bihar average).Female literacy is very low(l8.62 %) especially in the SC population(2%).
Most cf the schools are in dilapidated condition \>rith scant attention to other physical 
facilities.The female population is held in low esteem especially in the rural areas.Sex 
ratio has fallen from 963 to 90c (" 99"1-census).

The children are a neglected lot.Formal priniary educationcould attract only '
a f ev7.

But the redeeming lea'ure has been the av/al-iening of teachers with regard tc 
strengthening of schools.

This feat'-Lre can be utilised 'c launch a programme of universalisation 
cf pri~ary education through universal Darticipaticn, retention and attainment.The social 
workers are ready to co-operate ir. iifferent sensitisa'icn schemes.

Therfore the need for special education programme like BSP.r
Advent of BEP in 1992 was well received by the people in general and teachers

in particular.
An extensive action-plan covering different components of BEP was passed in 

Nov. 1992 in the state BEP executive m.eeting.
To accelerate access of children of disadvantaged group to primary

education,learning material support has been provided t.o 40,000 children.Twenty five
r ■worksh4ps,conventioijs and Jan Sankalp Sabhas have been held throughout the district to 

stren^hen primary education through enrolment,retention and extensive attainment.



As envisaged in the Action Plan target for different components was fixed.
By March *93 BEP Muzaffarpur will achieve the construction of 84 primary 

school buildings,setting up of 300 primary school libraries,provision of toilet and drinking 
water facilities in 140 primary schools and equipping 225 schools with sports material,Science 
equipments and ' furniture.

As compared to 1991, in 1992,96% increase in 6-14 age group S.C.children's 
participation has been achieved.

The target for enrolment has been fixed at 1.25 lakh in 1993-’94.Drop out 
rate has gone qov.ti aporeciably.

3uo primary education cannot reach all children by school enrolment alone.
For working children 2S2 non formal units have been identified.Resource persons have already 
been trained.As scon as Volunteer’s Manual and Primers are made available,training of 
volunteers \vill be completed and units started.

Core group members for Mahila Samakhya and Bal Vikas have received training.
In March 1993 xhe activities under these components will start with full speed.

Muzaffarpur could hold an enthusiastic Bal Mela in January*93.Through this 
i3al Mela several teachers &. students have been enthused for play way learning.

Cn the 26th February a massive rally of teachers, students,Government workers 
and social activities was organised to propagate the them §Df BEP in Muzaffarpur town and to . 
launch the urban literacy compaign.The main attraction of the rally v;as the participation 
of large number of females in the rally.

For adult and post literacy,action plan has already 
been sent to the National Literacy Mission,Delhi,for approval.



3EP Muzaffarpur is supporting Urban Basic Services For the Poor in a big way 
by adopting 6 slum areas for total literacy.

Muzaffarpur DIET will start functioning by March 1993.In-service teachers 
training,block level inspecting officers'training and head masters'training will be the 
first Items on -raining agenda.Necessary infrastructure iB in the process of development.

The pace of project implementation is gradually speeding up.Response to
popular co-operation is enormous,Difficulties and hurdles ar? there, but the challenges 
are being met squarely.
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fTR sirifejT % 3f!fN crĝ  ?r qpTt 3fr 7#t s r̂r̂ qf •nrT rrft oir-'-!l 1

1000 59>T5hT, 10 ijtSr-atTf % g W i 

10 gtfJTfqt arr m  ijtSr^ sIjh , R>iiH*fii Tifta^jfjrTcgi 7 "iitjiH rfq lw ^ m r

g-t5r ^  r r  g ^ t R  arfirmR mtsRi grtTr glTrri 

5̂  gsT# if 25 

i j f ^  53>T# ^  ff-TTrtH TgiSm  5TTT 1%irr STTWri

:o:



jth jTSffts err gif

jfTT^nT

III 3Tcii7̂ jcTn̂ ,sr[̂
’i2\ 3 irm erRT̂ Jftq-,̂ cf,

650=00

350=00

I5J0=00

3nrq[(ff

7 g q ? m  T O e j S  j T  H T n r ^ , 2 0 Q / - 9 T t T O T ^

J  1 2 x 2 0 0 / - !
2 1 + 0 0 = 0 0

3 2 5  C R r m  c i l ^ r c J T }  1 2 x 1 0 0 / - j
1 2 0 0 = 0 0

I ' i l l l i l W  q >  l n >  i J F ^ j T T  f T T H j f t ' 3 1 ^ 7 5 . ? % ? ,

j f T f ^ j  7 5 / - , .  c l  T ^ i i n i i a -  
«  ✓ ^ 1 8 7 5 = 0 0

5 ^ 5  y r n s T
7 0 0 = 0 0

M i J c l O T 500=00
j  6  3  i f f  r ' ^ ' J t  - Y i i

2 5 0 = 0 0

----------------

6 9 2 5 = 0 0

j l j  2  ; ^ f 3 T 4 f * , 2 5 Q / - 5 r T r I * ^ r £ - 6 0 0 = 0 0

S 2 5  j ^ r r s i ,  i o Q / - 7 f r i ^ r ^
1 2 0 0 = 0 0

5 3 5  f f T ^ ^ T T ,  1 0 0 / - 3 l r o r ?
2 5 0 0 = 0 0

1 5 0 0 = 0 0

M < S o t
' 5 0 0 = 0 0

J  6  5  • o T  ' T i l
2 5 0 = 0 0

1 1 8 5 0 = 0 0

r a _  7S i 5 5 _ i ^ L 5i_ § ^

i 11 oThTTT 
l2i

950=00

350=00

1300=00



i 4

1992-93 JS 600 f<* fHOTpiiff ^  IH H ^ l q & lM  * W  T%

JIS jTij: 3rtwgfT ^  i e1%  jTVfiw ■frtmro ̂  ^  i
J2 j <rtrr ?r u i x i n ^  u / j  gsff ir® ^  iferq- i

j3 j  jfOl^O?) T5iTnTtfflT ^  2 ^ “  JlTfrr-TO rTT  i  =Tra-t5Tfll§ ^  J J M I  trt-fTV Tiiq ) 1girr?nT ?r c tH T I

jf*lt 1*̂ 1 I (■? T ^ u T i^  ^ T  T ^ 'n r—rl^m »
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3rfjTZ7FT ^ d T P T  :-f% T̂ ĉT cZfftfT t.fs^.# fr̂ rqcTr ?T fTrTm ®t4 5? ^  ^  31T  int ll
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jtmir J300S
g^ffTFT
s I riJ r"f^vnfh’FT

1993 -  199U

arc
"S~

T& s
__Yi!?

m

E Z

[Z

TCe;3^
V W , M

5R•>
-5-

MT.Td^ 
V

Z ! 2

^0
"5“ '

MT

3PT0

Z I Z

z

21

I Z

f m o

- g “

F “
M

3^59—
F
M

^ 0
T 0 ~

s zF M
i m m

f ^ o
»Tj-

S O

: > Z 1

cz
E 3

Z I

I Z Z l IZ3

7 1 2 ^

E z a

EZ3CZn

5R0
11“

M
i»ro
7 1 “

M

t Z 3

irnfT«r
M

E 3

£ z a

3

iz i
P -  3jgq|<u| I 
V _ 7̂
M - ■=qHfW TfR-

T (D ) , T (B )  -  "ftm  W  , HSJ; iJtTTT 
D -  ■ftiPrr
MT- JlfuTrl *|iiriMI S C - fgjrp? STZBTTrfT



jR tT O T T T ®  "ftldT
2 3

a w  ffT-'tTTt 
l 9 9 3 - ' 9 ‘+



^  -  fPTO rtcfftf<5T

1993 -  *5<4

5>0

K

2.

fyirnrTc^ 
---2----

mcTTOTn’ ■ftprm"

I r^diTH" ?i5;rn"
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Annfexuve ̂ Bihar Education Pro.ject 
Muzaffarpiir,

Executive Committee.

3^

1. District Magistrate,Muzaffarpur,C
2« D.D.C.jMuzaffarpur -
3. H.R.D. 0,1.,Representative
4. 3.Z.P, ,Director,Representative
5. Representative.UNICEF^Patna
6. D,Z.0.,Muzaffarpur
7. ?rcf.Shailendra Kumar Srivastava,SAMU,Kuzaffarpur
8. Sri M.P.Shahi,Representative,Teacher^ Association. 
9e 5ri D*Thakur,K.M, ̂ R,P.H.E.School,Gorigama,
1 0. Prcf.K.Roy,Lecturer,Dr.R.M.L.College,Muzaffarpur

Krs.Nusrat,Social worker.
12* Sri Raja Shilpi
13. Sri Heera Lall
14. A.D.M.,Muzaffarpur
15. Director,D.R.D.A. ,Muzaffarpur.

Chairman 
Vi c e-Chairman

(Ex-Officio)
(Ex-Officio)
(Ex-Officio)
(Ex-Officio)
(Ex-Officio)
(Ex-Officio)
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ANNEXURE-6T 

DISTRICT TASK FORCE

D.D.C. (Co-ordinator)
A.D.M. (Deputy Co-ordinator)
District Superintendent of Education.
District Adult Education Officer.
Sri M.P.Shahi,District Primary Teachers Association. 
Dr.Kumkum Roy,Convenor,Mahila Samakhya,
Sri,B.P.Sinha,Convenor,Primary Formal Education. 
Accounts Officer,EEP.
Prof.S.K.Srivastava,Convenor,Non-Formal Education•



3 3

B U D G E T  A B S  T A C T .

1* Supporl: to N.G«0*̂ an<i individuals 
and Monitoring.

2. Non-recurring expenditure for 
programme activities.

3* Culture for communication and 
continuing Education.

4. E.C.O»E.
5* Women Development
6. Primary Non-Formal
7. Diet & Training
8. Primary Formal
9* Project Management

(Fig:.in Lakh) 

3.00 

27.50

22.20 

11.05 
19.03 

108.76 
33.01 
522.38 
22.78

769.71



Bihar Education Pro ĵect ̂ Muzaffarpur 
Buidget Estimate(1993-*94)

4 0

SI.
No. CATEGORY Budget

Estimate(1993- 194)
(La:.:h)

Remarks.

1 . 2. 3. 4.
A, Pro.iect Manag:ement
1. Salaries/Hcnoraria/ 

Allowances for Technical/Managerial 
supportand Class IV 
staff & drivers. 8.^3

(Rs.C. ’̂ O
Lal'C-
P .IT..

Primary

Sri B.P.Sinha 
Consultant.

Ncn-Formal 
and Bal~ 
Vikas.

Mahila
Saraakhya

DIET

Prof.S.K. Dr.Kumkum 
Srivastava Rai 
(Convenor) (Convenor)

Sri D.Thakur 
RP

Sri Kailash Smt.Nusrat Sri H.P.
Thakur. ARP Srivastava
RP RP
Sct.Kishori Sushri Seema Smt.Abha
Joseph Kumari Rani
RP ARP RP

Bal Vikas Sushri Rekha Sri Y.K.

Sri Krishna
Kumari
ARP

Si^h

Murari Thakur 
RP Sri S.S. Srivastava

Smt.Dr.PoonaQi RP
Singh Sri R.N.Pd.
RP RP

Miss Pushpa Sri P.K.Jha
Lakra Admini strative

RP
(They will also 
help NFE).

Cfficer.

2.Management information 
& Monitoring system 2 .50
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- I .  ' "" 2 .  -

MIS(Floppies etc,& 
Maintenance)

3.

2.50

t :

3. Rent taxes etc.for office 0.38

4. Office expenditure on 
consumables 2.00

Ware-house rent 
included.

5. Other administrative office 6.00
expenditure(Telephone,
Telegram,T.A.,D.A.,etc.)
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1 . ' 2 . .. ' 3. . 4 .

6. Basic mobility requirements 2.50 
for prog,management &• 
monitoring(Recurring).

7. Advocacy:Office expenses on 1.00 
account of meetings of 
participatory agencies
connected v;-ith the project, 
other states,donors agencies, 
experts,NGOs to promote greater 
understanding of BEP concepts, 
project formulation and implem
entation.

Sub Tctal: 22.78
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1 . 2. 3. ...... . 4. ... ....

3*(a)Conferences with teachers' 0.30
orgn.to strengthen partner
ship for Education for all.

•

(b)Workshops for enrolment drive 
and allied activities for

C.45

UPE. •
4. Supply of innovative school 5 C. CC (a)Schcol Equipments

equip•& instructional aids For 500 schools(500x1QCOO)
for qualitative improvement (b)Sports material
of education 10000/-per 
school)

For 500 schools (500x1000)

5. Sports Materials
@ Rs, 2000/-per school.

1C.0C
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48.64

± .__________________________2^_____________________ 3j_

6. Promoting access/particiiDation 
of the girl child through 
support for teaching/learning 
materials(bags/books/papers 
etc,) @ Ps,60̂ 00 per child,

7. Promoting Access/participation
of SC/ST Boys as above. 26.25

81100 ^irls X 60/-

3* Qrientation of teachers 
for improved science and 
Math teaching. 0.40 4 workshops



4 O

r.__________________2 _̂______

9. Establishment of school 
libraries.
(Rs.3000/-per school).

3.

15.00

4.

500 schools X 3000/-

10. Construction/repair of school 
building.
Provision of infrastruction 
for UPE.
(a) construction of school

building.
(b) Repair of school building
(c) Provision^ of school amen

ities drinking water, 
latrin

(i) @ R3. 5000/-per tubewell &
(ii) Rs. 15000/-per latrine
(iii)School furniture @ Rs.5000/- 

per school.
11. School Health Programme
12. School Based Activities
13. Black Board to alia school 

Rs. 300/-per school.

170.00

30.00

34.20

10 2 .6 0

25.00

1.00

1.00

5.93

120 Schools

75 Schools

(1)684 schools

(ii) 684 Schools 

500 Schools.

1975 School.



^7^

i .  ....... 3. ....- 4.

14. Award to teachers 0.12 24
@ 500/- per teacher.

Sub Total - 522.38

C. TRAINING
1. In Service teacher training 

(10+11 days two phase out
side diet) 9.80

2. In service Teacher training 
(11 days,2nd course outside
DIET)

3. Diets
(i)Strengthening & upgrad

ation. 9.30
(ii)Management Expenses 3.60
(iii)Programme Activities

Inset training. 3.00
(iv) Teacher contact programme
(a) Magazine 0.60
(b) Meeting(Guru Gosthi) 0.15
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-I • .. 3. ..........  4.
D. PRIMARY NCN FORMAL EDUCATION

1.(a)Primary Centres (Honoraria/ 67.4C 
Training/Teaching/Learning 20.77
Materials @ Rs. 1500 (NR)

@ Rs. 6925 (REC)
(b) UPPER PRIMARY CENTRES 13.65

@ Rs.1800 (NR)
@ Rs.11850(REC)

2. Workshed @ Rs. 15000/- 1 . 5C

3. Workshops For Defining Strategies 0.45 
Steps,Rglated Activities
@ Rs. 15000/- PER W,S.

4. RESCURCE PERSCN TRAINING
Bs. 30.00 Her Day. 1.52

5. Awards to Instructors/Centre
@ Rs. 500.00 0.06 •

6. FIELD VISITS/STUDY TOURS t 0.1C
7. NFE PROJECT COST 3.31
8. STRENGTHENING AND SUPPORTING 

ACTIVITIES IN DRUs AND OTHER 
RESOURCE CENTRES THROUGH



1 . 2.

MATERIALS DEVELOPMENT & 
TRAINING.

3 .

0 ,0 0

aub-Tctal-108.76

E.MAHILA SAMAKHYA
1.Establishment cost of M.S. 2.50

component in the BEP office
(Honorarium,Salarie s,TA/DA 
etc.

2. Rent,Hire Charges etc on
A/c of the programmed. 0.25

3. Training (All costs included;
a.M.S.DIST.CORS TÊ jyi O.CO
b.SAHAYOGINIS 0.53
c.SAKKIS 0.50

4.workshops/meetings/
CON^/ENTIONS &CTHER M.S.
RELATED ACTIVITIES 1.50

5.STUDY TOUR etc. 0.25
6.ESTB.0F MAHILA SHIKSHAN
KENDRA 6.00
a.NON RECURRING
i. CONSTRUCTION,REPAIR
ii. EQUIPMENT/FURNITURE etc.

u .
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1 . 2. 3. 4.
b, RECURRING j

!• SALARY HONORARIUM
ii. T.A./D.A./OTHER EXPENSES i
iii.OFFICE/PROG.CONTIGENCY
iv. TRAINING EXPENSES
V. STUDY TOUR etc.

Vi. LIBRARY

7,ESTB.0F M.S.RESOURCE CENTRE 1.50 '
a. RECURRING
b. NON RECURRING
8.PUBLICATIONS/DOCUMENTATIONS 1 .0 0

9. ESTB.OF FIELD CENTRES 0 .0 0

a. RECURRING
b.NON RECURRING

10.MAHILA SAMAIOIYA HUTS 5 .0 0 '

11.SUPPORT TO NGOs FOR M.S. '

RELATED ACTIVITIES. 0 .0 0

12. TRAINING KIT FOR M.S. 0 .0 0

Sub-Total. 19.03 i
1

i
i— -------- -------- ---------------------------------- ----------------------- -------------- -----------------!
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1 . 2. 3. 4. i
F. EARLY CHILDHOOD CARE &

EDUCATION.
1. PRE PRIMARY CENTRE 10.50
@ Bs.13680.OO(REC)
@ Rs. 7320.00 (NR) 0.00

a.VfORKSHOPS/MSETINGS 0.30
3.FIELD VISITS/STUDY TOURS 0.10
i+.A'.vARD FOR BEST CENTRES 0.00
5.STRENGTHENING OF EXISTING 0.15
ICDS PROG. (TRG.&NETWORKirTG
EXPNS.)

6.SUPPORT FOR ESTABLISHING EC:Z 0.00 /
RESOURCE CENTRE.

Sub Total- 11.05

\



1 . 2. 3. 4.
G. CULTURE COMMUNICATION 5c 

CONTINUING EDUCATION.
1. ENVIRONMENT BUII.DING FOR EFA/ 8.00 

BEP SCHOOL CENTRED MOBILISATION 
PACKAGE OF BALMELAS, PUPPET SH0V7S, 
cultural SHOWS,CELEBERATION OF 
IMPORTANT DAYS,COMPETITIONS 
(SPORTS/CULTURAL PROGRAMMES etc.)

2.a. IDEOTIFICATION 8c TRAINING OF 
CULTURAL TROUPES/LCCAL ARTISTS 3.20

b.UTILIZATION OF CULTURAL
TROUPES THROUGH WORKSHOPS,PROD. 
a^MPS

3. PRODUCTION OF AV MATERIALS FOR 
MOTIVATION, EDUCATION ,TRAINIxNG

a.\n:DEO FILMS 1.00
b.AUDIO TAPES 1.00
0.PC STERS,STICKERS,BANNERS 0.50
1.EXHIBITION KITS 0.00

4.ESTABLISHING COMMUNICATION CENTRE 2.00 
(PURCHASE OF BOOKS,PERIODICALS,
AUDIO TAPES,BEDIO FILMS etc)

5.PUBLICATIONS
a.HOUSE journal/new LETTER/ 

PAMPHLETS/BOOKLETS etc.
2.00



1 . 2. 3.
6 .NETWORKING WITH OTHER

comkunication/media agencies
a.PRESS (FOR UPE) 0.5C
b.AIR(SERIALS ONUPE FOCUS) 0.00
c.DDK (GIRLS/DIS.ADV.SEC.) 0.00
d.SONG & DRAMA DIVISION O.OC
e.OTHERS O.OC

7.K0BILISI:JG media SUPPORT
AT DIST. O.OC

8 .ESTABLISHMENT OF J.S.N. 2.0C

9.D0CUMEHTATI0N OF IMPORTANT 2.00 
BEP ACTIVITIES(VIDEO/AUDIO/
PRINT)

10.MONITORING & EVALUATION OF O.OC 
COMT-m^ICATION ACTIVITIES.

11.NG0S NETWORK & TRG.IEC 
SUPPORT.

0 . OC

12. PREPARATION OF SOFTWARE FOR
mobile video van. O.CO

Sub Total-2 2.2:

53
4.



1 . 2 . 3 .

H. SUPPORT TO NGOs & INDIVIDUALS

1. FELLOWSHIPS ON SUBJECTS RELATED 0.00 
TO BEP OBJECTIVES .

2. SUPPORT TO NGC'SFCR INNOVATIVE 
MICRO PROJECTS.

. WORKSHOPS WITH NOOsTO PROMOTE
MET WORK OF VOLU^JTARY AGENCIES 
MONITORING AID EVALUATION OF 
PROGRAMME CC>TO!rENTS(INTERNAL)

5. MONITORING A^HDEVALUATION OF 
PR0GRAT«1ME CC>TC:3NTS (EXTERNAL)

6. ASSIST.^CE TC DRUs

0.50

0.50

2.00

4 .

I. CONSULTANCIES A-'OD STUDIES

Sub Total: 3.00

J. STRENGTHENING OF STATE LEVEL 
INSTITUTIONS 5c ASSISTANCE TO
directoratss/d;?t .__________

i) DEPTARTKENT
ii)PRIMARY EDK.DIRECTCRATE
iii)AE DIRECTORATE 
IV) SCERT
v) SRC-NFE
vi)DEEPAYATAN

Sub Total - 0.00



1 2. 4.
K. NON RECURRING EXPENDITURE FOR 

PROGRAKME ACTIVITIES.
1. SOFTWARE DEVELOPMENT & PROCUR- 0.00 

EMENT FOR PROGRAT-^E MONITORING
& OFFICE KANAGET^ENT.

2. BASIC F3QUIREMENTS FOR OFFICE 2.50 
FURTaTURE & FIXTURES.

3. BASIC P3QUIREI4ENTS FOR OFFICE 5.00 
SQUI?KZ:iTS (TYPEVJRITERS etc.)

4. EXP“:nDITURE CN A/C OF SUPP. 
ITEKS FROK UTTICEF OTHER 
THAN ABOVE.

20.00

Sub Total;27.50

NIEPA DC
I I I
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