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ACTION PLAN MONITORING SYSTEM 
FOR TOTAL LITERACY CAMPAIGNS

INTRODUCTION

1.1 Thip Management Information System (MIS) is to facilitate planning and 
implementation of the Total Literacy Campaigo ifi the district. If implemented 
properly, it enables NATIONAL LITERACY MISSION in making the campaign 
more effective.

1.2 The MIS consiste of one INITIAL REPORT and a MONTHLY REPORT. The Initial 
Report indicates the calendar and phasing of event^activities which haye been 
planned for the campaign. In this report targets are set for the start/end dates 
and/or month-wise numbers %o be achieved for an event'activity for the entire 
proposed campaign period. This Initial Report is the bench jpark against which 
monthly progress of the campaign can be gauged. It identifies areas where the 
District Campaign Authority need to focus its attention and energy.

1.3 In the monthly report, the eVents/^ctivities that have taken place and 
achievements in numbers during the month are to be indicatied. Monthly report is 
similar to initial report in format. Additional information on the assessment o f the 
district campaign authorities on the progress of each activity is sought. Provision 
has been made to reset the targets for next two months, i f  desired. It is proposed 
to use the computer facilities of National Informatics Centre in each district and 
transfer the inform ation.

1.4 It is likely that the entire area of a district may be covered in one or more phases 
for literacy campaign activity. For example, if a district consists of 500 villages, 
and the literacy campaign covers 150 villages in first phase, another 150 villages 
in 2nd phase and remaining two hundred villages in 3rd phase, in such cases, 
initial report and monthly reports shall be given separately for each phase.

1.5 Initial report and monthly report are designed to give a summary of all acti\ities 
that lake place during the entire campaign period for entire campaign area. The 
information has to be obtained from various functionaries and lower level 
form ulations o f cam paign areas. For this purpose no proforma and 
computerisation has been suggested. Proformae are to be designed for obtaining



information and summmising it manually or on computer by District C ^ p ^ g n  
Authorities according to their needs and requirements.

INITIAL REPORT

2.-1 In the Intitial Report, following 13 major activities have been listed, which require 
to be planned for. The proforma and detailed guidelines for filling the proforma 
are given in Annexure-T.

1. District Literacy Society Meetings
2. Meetings of Sub-Committees
3. Sub-District level Meetings
4. Placement of full-time project staff
5. Teaching-Learning Material
6. Environment Building
7. Jathas
8. Literacy Survey
9. Orientation programme

10. Training
11. Distribution of Teaching-Learning Material
12. Evaluation
13. Finance & Expenditure.

2.2 In the Initial Report there are certain activities for which the start/end dates are 
not relevant e.g. the meetings of various comtnittees. The start/end dates against 
these activities have been *X’ marked. The numbers to be acheived need only be 
filled in the month column in respect of these activities. On the other hand, there 
are activities in which only the start/end dates are to be indicated, e.g. under 
Survey, the start/end dates for printing of survey forms, conduct of survey etc., 
only need be filled in. There is no need to give the numbers to be achieved in a 
monthly phasing. These have, therefore, been similarly ’X’ marked. However, 
several activities would have both start/end dates and monthly phasing in terms 
of numbers e.g. activities listed under ’Training’, 'Jatha’ etc. Please ensure that 
against such activities the start/end dates a^d corresponding monthly numbers to 
be achieved are indicated.

2.3 There is a possibility that in a campaign there are certain interlapping activities. 
This would depend on the size of the area to be covered, magnitude of the problem 
(in terms of numbers), and the possibility of emergence of a situation where certain 
activities are ready while others have to wait for some iimo.



e.g.r^If there are 70,000 volunteers to be trained and the training for volunteers 
spans over two months, and if the campaign authorities may simultaneously wish 
to start literacy activity in the first month itself by these volunteers who have 
completed the training programme in that month, it may help and ensure that the 
gap between training and initiation of literacy activity is kept to the minimum. 
Therefore, the dates for training and literacy activities will interiaj7. Such 
interlapping activities may be kept in mind while filling out the Initial Report-

2.4 While filling the Intitial Report, some of tke relationships that exist between the 
activities may be kept in mind. For instance, training activities would be 
contingent on availability o f books like. Primer I,II,III and the volunteers’ guide. 
Similarly, starting of literacy activity would depend on timely distribution of 
learning materials to learners.

2.5 There may be certain unanticipated circumstances which may require re-schedule 
of start/end dates, or change of month* wise phasing of nuffibers to be acheivedCe.g. 
delay in printing of primers may need re-scheduling of training or increasing the 
number of training programmes). The dates and targets indicated in the Initial 
Report will, therefore, undergo a change. As the MIS devised is computerised, a 
provision has been made to indicate revised targets for next two months in the 
monthly report, so that the targets can be modified. There can be situations, where 
the entire campaign activity has to be delayed by one or two months. In such cases, 
computer system may be advised to automatically reschedule the dates and 
months for achievements of targets.

2.6 Sometimes circumstances like a flood situatioin or a communal tension, or may be 
even the announcement of an election may overtake the campaign activities. It is 
necessary, therefore, while planning the time schedules for various activities, a 
certain amount o f flexibility is allowed. At the same time, however, the 
interweaving threads which bind the campaign activities together should not be 
allowed to be broken.

2.7 The Initial Report must be filled in and sent to NLM authorities alongwith the 
Bond and pre-stamped receipt on receipt o f sanction. Whiirever activities have 
already commenced, the dates of actual implementatiion of activities may be 
indicated.



m o n t h l y  r e p o r t

3.1 The m o D l h i y  report follows exactly the eame activities/events listed in the luH’.al 
Report, except for, two additional activities on ’Learner Progress’ and ’other 
remarks/observations’. Proforma and guidelines are given in Annexure-2,

3.2 This monthly report shall be submitted every month before 20th of the following 
month to NLM, Delhi through NICNET. The monthly report has to give 
information for actual date of start/end of an activity that has taken place during 
the month, actual achievement (in numbers) for the acitivities during the month. 
It is likely that actual date may differ widely with the targets given in the initial 
report, but the District Monitoring Authorities may find that achievements are 
good. So, the opinion of district campaign authorities ie to be given whether the 
work progressed is satisfactory or not. If not, whether they would like to revise the 
targets for next two months. A flexible mechanism is being created to reschedule 
the entire set of activities and adopt corrective measures every month.

PLAN OF COMPUTERISATION

4.1 A computer based MIS for the use of District Campaign Authorities has been 
developed . Initially, the information of initial report has to be put into computer 
system for each activity. Later the data base has to be updated with the monthly 
information o f activities. Then a set of reports given in Annexure:3 can be 
generated for the district level officer. These reports basically indicate the targets 
set for the month, actual achievements and the target set for next two months. In 
case the targets set initially are not relevant in the changed circumstances and 
you desire to modify the targets, provision has been made to indicate the modified 
targets for start/end dates or numerical data in respect of achievements for next 
two months. If modified targets are indicated in the tables, they may be sent to 
district computer centre for updation. After updation, the monthly progress report 
can be transmitted through NICNET to New Delhi as well as state Headquarters. 
Software for coniputerisation of these reports and transmission of reports to Delhi 
was developed by National Informatics Centre at Delhi and the same was 
transferred to NIC district centre for use at district headquarters.

National/State level

National/state level authorities will be interested in getting an over all assessment 
on performance of all projects in the country. For this purpose a set of reports have



bc«n planned and given in Aniioxure IV. There are six reports to be developed. 
They are

(i) No. of Campaign phases duo to report and actually reported according to 
Canjpaign period,

(ii) Name of Campaigns which have not reported progress during the month.
(iii) Performance during the month an adherence of dates for activities.
(iv) Performance during the month on achievements.
(v) An assesBment of the Campaign phases which are likely to be delayed.

(vi) A rt-port on the Campaign phases which have completed during the month.



ANNEXURE-1

GUIDELINES FOR FILLING INITIAL REPORT

1. Tliis report is to be given alongwith. the bond after the receipt of sanction.

2. All dates (start/end) are to be given as DD/MM/YY. Targets to be achieved for 
numerical data are to be given monthwise (1st month to the last month of 
campaign target period).

3. District Literacy Society Meetings; A society has been registered for the literacy 
campaign. The society has a General Body and an Executive Committee. Since the 
General Body and Executive Committee will be meeting periodically throughout 
the duration of the campaign, it is not necessary to fillout the start/end dates. 
These have been ’X’ marked. Please indicate only the number of meetings you 
propose to hold each month in the month columns.

4. Ilfeetings of Sub-Committees: The Executive Committee of your District Literacy 
Society would have set up sub-committees for specific aspects of the programmes. 
In most districts, sub- committees for Motivation/mobilisation, Material, Training, 
Monitoring and Evaluation have been set up. These have been listed in the

'proforma. In some of the districts, however, other sub-committees have also been 
established, e.g. women’s sub- committee, publicity sub-committee etc. If 
sub-committees other than those listed in the proforma exist, please specify 
against the sub-heading (e) "Any others".

As in the case of District Literacy Society Meetings, the start/end dates have been 
marked. Please indicate only the number of meetings you propose to hold each 

month against each sub-heading in the ’month’ columns.

. Sub-District Level Meetings: These are meetings of committees constituted on the 
patera of the district level Executive Committee at the sub-division, block, 
panchayat, village level. Frequent meetings o f these committees may itself 
contribute to a reinforcement and reaffirmation of the committee members’ 
commitment to Total Literacy Campaign.

Here too, the start/end dates have been ’X’ marked. Please indicate only the 
number of meetings to be held in the month columns.



6. Placement of full*tinje management otafT: The manageiDcnt of a programme oi this 
nature would require full time Btaff, Such »e]ected perBons may he taken on loan 
from government departments/educational inatitutions or appointed on a email 
compensatory remuneration for the campaign. Under this item, please indicate 
the start/end dates of placement of such identified persons. In the 'month’ columns 
indicate the number of persons who would be placed at the different levels.

7. Teaching Learning Material: If the campaign is to proceed in a time bound manner, 
then planning for production and distribution of teaching-learning material is 
crucial. I f you are using the SRC produced IPCL material, then all you need to do 
is to indicate the start/end dates for printing of the primers. If district-specific 
IPCL primers are envisaged, you will additionally require to fill out the start/end 
dates for (1) prototype preparation and (2) placement before IPCL Review 
Committee for approval. The numbers of primers etc you wish to procure are also 
to be indicated in month columns.

8. Environment Building: Environment building exercise should be systematically 
planned so that it pervades the entire duration o f the campaign. Under each item 
in this head, please indicate the month-wise numbers viz. month-wise numbers of 
village/block level public meetings, women’s conventions etc.

Jatha: Jatha would include performance of nukkad nataks, plays, community 
singing for dissemination of ^ e  core messages of the campaign, be it literacy, 
women’s equality, education for the girl child, small family etc. In order to ensure 
commonality in the messages disseminated, it would be best to hold script 
writing/production camps, followed up by training o f jatha resource persons and 
performtmce teams. This would ensure that the actual performances conform to a 
certain quality and thereby create the impact aimed at.

For script writing/production camps please indicate the start/end datess only.

For the actual jatha performances, there will be no start/end dates. Please indicate 
the number of performances in the month columns. While planning the month-wise 
number of jatha performances, please keep in mind the periods when an intense 
publicity drive is needed e.g. at the time of the launching of instructional 
programme or mid-way through the instructional programme etc.

9. Literacy Survey: Under each item of the literacy survey, please indicate only the 
start/end dates. There is no monthly phasing of these activities.

2— 11172 AE/91



10. Qrifcntalion Frofiramme; Orientation programrnes for key organisera are crucial 
for familiarihing, afl also developing activitiee for them to support the campaign. 
Plca.‘»e indicate the start/end dates for these programmes, in the month columns 
indicate the total number of persons proposed for participation in the orientation 
programmes.

1J. Training: Training lakes place at three levels - Resource pcrsoris, Master Trainers, 
Volunteers. In view of the large number of volunteers required to be trained, 
training becomes a complex business. The planning o f good quality training 
programme is the single most important factor on which the success of the 
campaign hinges.

For each item in this head, please indicate the start/end dates, in the monthly 
phasing please indicate the number of persons to be trained.

12. Distribution of Teaching-learning Material: Teaching-learning material will havo 
to be made available to Resource Persons, Master Trainers and Volunteers for the 
training programmes. The bulk will, however, require to be made available to 
learners at the start of the instructional activity.

B Please indicate the start/end dates for distribution of the materials to each 
category shown in this head. Please also indicate the numbers proposed to be, 
distributed in the month columns. ,•

13. Starting of Literacy Centres: If the number of learners in the district is large, yoû  
may have to plan for starting o f literacy centres to spread across a period of 1-1.5 
months. Please indicate the start/end dates for the initiation o f literacy activity. 
In the corresponding month columns indicate the number o f literacy centres 
proposed to be started.

14. Evaluation: An ongoing evaluation of the programme ia crucial to keep track of 
progress. The agency or individual identified for conducting the evaluation will 
require to be constantly kept in touch with. They would, therefore, submit a quick 
appraisal report, a mid-course report, both o f which will help in correcting 
mid-term deficiencies and an end-term report on the success and impact of the 
campaign. Please indicate for the items even in this bead the start/end date.

15. Finance and Expenditure; This item has been included for you to undertake a 
budgetary exercise. Please indicate in the month columns the amount expected to 

:i>e spent each of the activities listed.



16. If the entire programme is phased out in to more than one phase, initial report 
shall be given separately for each phase. However there will be certain activities 
like District Literacy society meetings etc which arc always meant for all phases, 
and can not be identified with any single a phase shall be given in the initial report 
for phase one only. Only those activities that can be easily distinguished and 
identified with a phase shall only be given in phase two onwards.
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G u i d e l i n e s  f o r  f i l l i n g  M o n t h l y  R e p o r t

1. T h i s  r e p o r t  s h a l l  b e  s e n t  t o  N L M ,  N e w  D e l h i  t h r o u g h  
N I C N E T  o f  N a t i o n a l  I n f o r m a t i c s  C e n t r e  e v e r y  m o n t h ,  s o  a s  
t o  r e a c h  o n  o r  b e f o r e  2 0 t h  o f  t h e  f o l l o w i n g  m o n t h .

2. A l l  d a t e s  s t a r t / e n d  a r e  t o  b e  g i v e n  a s  — / M M / Y Y .

3. A c t u a l  s t a r t / e n d  d a t e s  a n d  a c t u a l  n u m b e r s  a c h i e v e d  f o r  a n  
a c t i v i t y  t h a t  h a d  t a k e n  p l a c e  d u r i n g  t h e  m o n t h  a r e  o n l y  
t o  b e  i n d i c a t e d  i n  t h e  r e p o r t .

4. A s s e s s m e n t  o f  d i s t r i c t  c a m p a i g n  a u t h o r i t i e s  i s  t o  b e  
g i v e n  b y  a n s w e r i n g  t h e  q u e s t i o n s  a s  ( Y e s / N o ) . I n  c a s e  
t h e  d i s t r i c t  a u t h o r i t i e s  d e s i r e  a n d  w i s h  t o  i n d i c a t e  t h e  
r e v i s e d  t a r g e t s  f o r  s t a r t / e n d  d a t e s  a n d  n u m b e r s  t o  b e  
a c h i e v e d  f o r  n e x t  t w o  m o n t h s ,  t h e y  c a n  i n d i c a t e  in 
m o n t h l y  r e p o r t .  I f  i t  i s  n o t  p o s s i b l e  t o  g i v e  r e v i s e d  
t a r g e t s  in  t h e  m o n t h l y  r e p o r t ,  a p r o v i s i o n  h a s  b e e n  m a d e  
t o  i n d i c a t e  t h e  s a m e  i n  t h e  t a b l e s  t h a t  w i l l  b e  g e n e r a t e d  
( g i v e n  i n  A n n e x u r e - I I I )  e v e r y  m o n t h  a f t e r  t h e  r e c e i p t  of 
m o n t h l y  r e p o r t .

5. I t  i s  n e c e s s a r y  f o r  t h e  d i s t r i c t  a u t h o r i t i e s  t o  e x a m i n e  
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I
|(a) District le««l 

1
|(b} Blod( lrv«l

I
|(e) SUb-btaek laiM

I

I 1
! I
I I
1 t
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Iir»t  ̂Ui 4 Ar Y
ff/ fifjjt i-*  isn t n j i  h f  WIT)

Phar-#' o( ihtf pycĵ tarro |_|
3. (o ) T o t» l  LitCTKY CnpoiTt S l j t e ....................................... District

Rcfjfift tn pnotvixwsvt o< t̂«̂ tne'.«̂ ■l̂ T)ln5 valcrial (/yt>c*pr«,p o( « H wiry aa.wdir® to srfiodjle) 
drina the j«Qor....... eni KTritS.................. bcins .............. ««n h  of c b ^ \v>  period

Ewr«/A«ivity

Tw tjcI

(fetv

ftivrvxx to Kdwdjted d»l«* fo  ̂ actWUics 

I Enrf

*mnl
date

Target
<faf*

AcruBt
d3t«

tto. of d»ys 

«tla>urf

S tart J 't r d

Is H
S8t is f«C tO T Y

( VesAlo }

Htvftatj tanjK 
c b t » .  i f  (TV

Start I Erd

T«ochlro-Uŝ tP8
Katerlst

O)

(2)

r

|(a) Pnrtotvpe prscu- j 
1 rsont f roo SS!C | 
1 (tf  beirf LBed) | 
1 1

*1
j 1 
1(b) Prtnrirg priaw 1| 
1 1
1 1 
lU )  Pr^ntire Frimsr Z\ 
1 11 1 
|Cd) PrJntirg p-iner |[ 
1 1
1 1 
(<•) PrJntfre voluTte-| 
1 tr 's  »jide | 
1 1
j 1 
j (f )  Procufwent cf [ 
1 &late^/Porcil( j 

1 ' « •  j
1 <

f[{a) If  cwtdfesigr', j 
1 prototype | 
1 prqsraticn | 
1 t

’Hiil

-?p I
1 1 

1(b) *ppr<wal tv 1«L I 
1 Re«ri«w GmnittM |

I '  1
|Cc) PrfncJna pricrr \[ 
i 1

l”

1 1 

|(ij) PrJntJnor pri«r 2| 
1 1

•s* *

1 1 
|(e) p^itmr |1 
1 I1 1 
|(f) Pr<rrtJr8 votuTt*-] 
1 ^etr's pjfifc t
I " 1
1 1 

|(9) ProttTWBnt of | 

1 Slatcs/Po-cits 1 

1 «tc. 1

V *

25



Itetfo vl L ita r v /  Hfss<<» 

( C a q » t « r ( M t < c n  b f  IfiC )
3. Cb) Total Utcrecy Carpaisn S t » t « ................................O U t r ic t .................

R*port o n p n c o Tw *  of TwchJrvLtwtifro n tc r U l <J»d»1evwmt fn rwitxm)

f<»-you-....... and « n t h .................. btirg th e ...............Rnth of carFalsr period

rtiaiA of t^e pragrsmwl |

(St E v t n t / t e t M  cy AcTiJBt Adw-.m i a m  (tn anber

ito. of
OCpi« t 
ta procu
r e d

Mo. cf 
apin 
actuBlI 
prcD xed

it

•atfsfactory

r*T9et» set for 
rert nc ordta

tfcnth

2

Kc v is k J target*. I f  a ry  

fo r m t  tM> n n tfM .

Ncjrth

1

tfcnth

2

Tcodiire-Lwnfng
*btir(al

(a) PriiJir t

0 » )  P r W  II

(c) n -uar lit

«0  V o lirt^ r 'i  
9Jrida

(e} StatK/Î Ua

28



H a tiiTB l U t r a y M f t s l o )

(Cotputerlsation b/ NIC}

4. U )  Total Literacy Car^ig i S ta tt ............................... B t«r lc t  ........................
fcpcrt m  Oitnrmt A ct(v1t!« (Erwirowml autldins) UtJherww of a ctM ty «aording to s d «lX o )

dj-ing th« y«ar......artl ninth b»!ra th e .............ncnth of onpaiT' pirlod

RiaM of th* pfecron>»|_)

A d w n m  to srficiHed <totes for accivftles

T « ^ t  I Actual 
(be* I ctata

No. of days

■...................................i
Target | ActLBl|-.....................
cbt* I A t e  I S ta rt | Erd

[s it
satisfactory

( Ytfc/Ho )

Revised target 

dates, i f  t r y

Erd

jBthas

(a) Script Mr) tiro/
prcdUctlcn carpG

(b) Training for 
Rasourc* psrsont

(c> Training for 
Jatha p*^ornb- 

rc« ten*

I I

I I

I I 
I I

27



t t d tiv n l Lt«*»^iicy 

(C a i;i i tc r lv r t { 'r>  IV  MIC)

4. (b) Isrtal l i t - ’iw y  Canvn'yi S«8te............................... O lttritt ..............................
cn Cultural ActtviUes {Ervtrorrcnt fiufttfirg) (Ati^enrce of activity occordirt) to (d iolitc)

ax  irti tJic y « « r ....... wd Bcnth.................. teirg the ™ < 0 i o< canpo i^i period

Fhase of the proprmnel

L I

SI. I Ew>t/Activity [ PerfonnsriDe d r lrg  B »« rr th

M0.1 I-
I |Mo. Acc-|Mo. of
I '' |ording
j ’ |to tar9-|act(v1tii
J i*t
i J

.......................I-
&. I E n /iro rcn t Bufl<lTng]

1 'I
|{a) PUslic Heetiitu; |

i I
I i )  Vitlaoe level f 
I i l )  Block level |

t I
lew  tcnan'S |
] ccrvoiticns I 
1 1 
|{c) Pacbystras/prcc^ I 
( ss1<r«/raClics

I J
)(ni) Posters/twTwVj

i «w. I
I

I 
t

UwthR- 
adiievffiem 
<• stKicfft-
etory I'fflt

Targfts set for
next tUD maitta

Revised targgts ff 
for next tvo
■DtlttS

Hnth
1

toish
2

■{*} A ry  others |

I CswcSfyJ I

1 JKiue -  I

**« Tr#f«i5n5 1
1 ajrve ponKr* |

I I
Iromtno }»t*l

{ >n pprfcTBHTte |

I team |

I I
l(c3 *tha 1
t pertormonce* 1

28



KKicnal L i t w /  Nisslen 
<Cai|Xitirl«attcn by KtC)

A o n  cf Om  pra6Ta»m»|

loail Literacy Cijpofyi S » t « .................... D (* trlc t....................
cn t t t e n c y  a r v t y  (M h e n rtx  of a c t M t y  «ocorrling to  tc h e d il« )  

d r i n g  th« y e a r ................... manth ............................ bain g  ... ...................... n tn th  o f aufm lgn  p a rfo d .

SI.I Evmt/Activity 
No.

fcherwce to sehaLted dstcs'for aettvitics 

1 EM

Tor^
<fate

ActUil
d it«

Target | Actu( 
cbta I cktc

Mo. of (toys 
dsloyvJ

St*rt 1 End

It U
MtisfactotY

( Tes/llo )

Revised target 
dues, tf ary

Erd

Literacy Survey

{« )  PrfntlnB/dUtrib- 
ucicn of fcmt

(b) IdtnCff ie«t{cn of 
SLTM/ ten*

(c) Training of

«r«y

(d) Ccrdjctirg of
arvr/

Ce) Siiafsitcn of 
report

X8



teiiwal lif«ryy 
f C o t p ji t r lM t i a i  t y  iJlC)

FfiaSF of th« progra^l

fr, (D) t i t '- fw y  S t a t e .....................  D is t r ic t  .

R q x t  on «  Id ita lio n  / Trainir>g programre and d U trtb u t lo n  of T-1. ireterial {A d w ew itr of a c t iv it y

accoril<n3 to  scho rtjle ) d j r in g  thv  yes

S I .  I E v w it / A ft iv i iy  

No. I

9, ( OriaTtstian 
I PrcgramrES

I
l<a) Key orjanisers at 

I district/blocfc 

I levle 

i
|<b) Key orgariisers at 

] pondayat lewsl

I
10.I Trainine 

1
■j(B) ResouTM persons

I
|{b) Kaster trainers

I
|(C> Volinteers Cinit- 

1 iai) (Re#>is#ier)

1.| Di&TritiJtior) of T.L. 
[ ftitf̂ rial
1
[(a) Rewxrce perscrB 

!
j< t»  Jtesu^ tritiners  

1
j(c) Votiniccrs

J
t<d : t-conws
J

Target

date
Actual
cfete

....renth ...... being tiw

Aiwrerce to scfieliled dDtes for activitle:; 

£rzl

Target

cfete

Actual

date

Ko. of days 

cfetsyed

Start ] End

(iCTith of coipoign per

Is it
satisfactory

(  Yes/»fo }

Revised target 

(btes, if any

Start I Erd

SO



UatlcraL Literacy Mission 

<Caipjterlsatfon bf KIC>

6. (W  Total Literacy Catpai^ state................  D is tric t.......
<n o ric n ta ttc n  /  rra ln in s  prosrani* srd  dixtrifcu ticn  o f 7 -L n ste ria  

d j -t o g  t t »  y r e r ..............n i n t h .................... b e in j the .........................n tn lh  of

icwonnt in riLnjbers) 
per>od.

SI.)
«o.|

evtnt/Activity P»rfortiwice dJTiog the mnth

|«o. of perscre 
jto b$ trained 

[ «  per targets 
|set/)lo.of per 
jsCTS to bs 
|vicfcri jdth T- 
|tmter{al a> 
jtargets act

Ho achaliy 

traimcl/No. 
actuiUy 
prwidsd 
with T'L 
m»t*rial m  
per targets 
s«t

Uwdver 
achievoiEn 
is satisfa 
ctoryf (Y/N

largets set 
next tUD ncnt

evi«d targets if 
for next two

nmths

ncntt
1

Mcnth
1

Mcnth
2

9 ,1 Orientation

I
I I
[(•) Uf/ a r^ n in rs  atj

j d>$tr{ct/bl<3dc |
I tevta I

1 ! 
){b )  t e y  c r p n fM T S  » t |  

I IWBt I
I I

0 .1 Train<r« |

I 1
j(a) Resorce perscrw |

I I 
t(M Hastar trainers | 

f I
|(c) Voluiceer* (ln{t*| 
j i « l )  <tafresh«r) j

I _______  I

1.| OJstrfbutJoi o# T .L .l 
j Hatarial ]

I I
I<a) Resorce persona |

I I
l<b) MKtar tm iners* |

I I
|<C) VoivnCaara |

I I
|{iO

S-1072
31



HKiorwl L<tara:y 
(CofunriMtlan ty KIO

T « » l  Uterocy Cmpeisn Stat* .................. Dtnrtct ...........
Rqart on Ln m ir pregrm (Acfiteww* <n n ^ a r«>  cU-(rp the yw r

of th* prouruiin}

<Lr<np t t w ..... .. jgcnth of onpalgn pM-lcd attrq Hflii tha p r c g - w  for pr«yfa» b o  eontt*.

Yen
and

Mo.

« r o l  lad 
at bfglrr 
nifQ of 
the ncntj

(comers

Jo(r«d dj-fns 
the »crtJ«

Ditfpad 
cut i l r i r v  
ths ninth

Met
V T O iM l t

(trino tha 
■meh

T-L BrtarU 
dfatHfcutel 
to Itam r* II ni

Total T-L
W tM ^ a t d ia - ( --------

t i ib A a d  ip to  I t 

tha ard of the|-*>*
■«h |N<n|UM))Nn|Vka>ntMn[U»n

I { \ i I I

A tts ir«i Icval

I I 1
I I I
I I t
I I I
I I I
i I I
t i I
I I 1
i I }
I I I
t I I
t I I
( I I
I I I
I I I
I i I
1 I I
I I I
I I I

c t n i l

{cstM

8S



Katlcrvt Ltt*r»cy W «le r  
< C oi^«f l*»t ton bf

ft>a*r of tiw prX9 «niB|

u
B. Totol L i M ^  CMtN^in S t » t e ......................  0 < 8 tr i«  ..........................

I t c p v t  on M l i a r t i m  a t * r t i v i t y  w c r d l r o  to s c » « i i r i< )  d r f r a  t*w  > « » r  

■ c n t h .................. taetfv the ...................................  «enrt» o f  c a n p t iT i  p n - l o l

1st,
}lto.

Evw«/ActMty to adwdKad ditcn for K t(vit<«s

I M

Targrt ) Aetuit 
dkte I <kta

T«^
(tate

Actxat
d»t*

Ho, of 
dtt«y«d

Start I Btl

Is it
satisfactory

( tasrtto )

Brvitad taryex 
etotot, if  w v

S t»t  I End

a. e««ilu»ticn 

( « }  IcM lffcaticn  of
Apncy/IrdividL*-

Is

(b) of
fcipjrt

( i )  Oi{dc apprslaat

0 1 ) Hid Tvm

<{{{} M tM

S3



WrticTBt {.(tcracy Kisstm 

(CEaputorlsatlai ty NIC)

9 <») Total Ltteracy Catpel^
ttuBo of ttw program)__(

Oi*trfrt

Report <n fircrca (A:fier«rce <rf activity according to «diedilO d r lr q  ttw >car. 
north..............  bsirQ th e ................ ttnth of cspafgn perfodL

St-i E\wit/flctivity Ad«r«c« to sdiedjlac] d)t» for K tiv it iw  

Erd

I......
I Target
I d i t e

1 Actial 1 Tanget 
1 «fate 1 cfaio

1 Acttol 
] date

1 1 I
1 i
1 \ 
1 1 
t 1

•1
I
I

1 1 
1 1 
i I 
! • 1

1
1
I
1

t 1 
I 1

1
1

1 1 1
1 \ 1 I

W. ‘'inanoe t

i ) 
k » )  teaelpts I -

! I
( i >  » M  I

1
I (ii>  State Qovt. |

! i 
U i f f )  Local m cu-cas|

i I
I ( iv ) OtJwr agencies ( 

i 1 
I M  Total I

9 ( ! »  Total Utaracy CanpaiT) Dfctrfct

tt^ort <n Firs«e (Adfi««NRC tn ruifcar*) drfng Urn ymc. 

bsirg th«................ wnth of caMpalgt period.

3 4



Mrtitntl Ult*r*cy HfMioi 
<Capjttr<Mticn by NIC)

PtoM of tiw u

10. (a) Total LH«racy Q i^stT i $ t a t » ........................... D is t r ic t

R q x ir t  on (f d h t n r a  at •e e o rd irg  to  ac # w irt« ) A r i n s  tfie  y t v  

m r r t h ..................... t » f r g  t t » ..........................w i *  of p erfo d .

«rd

Si. I Evwt/*ctlvity AJm tvx*  to gdMKijlad «ctiv{t{<s

T arget | # c t i* l  

( b t a  dfttB

1A .| F fran ce t  & ip e r d it> x »

I
t
|<b)

I
I (() HtlifUssti<TV 

j N»iv*tion 

I <ii) arwy
I
!( { { { )  Tratnfng

I
I (iv> MatcrtaU

I
I (y> A d r in i s t r a t iw

I
1 M )  o th e r o T x r c M  

1
[ { v l l )  T o ta l

W

T argrt | O cti^t

<M« I dKa

MO. of d*/» i I «  ft 
detaytd j tatlifactory

Start I EnJ I < Yea/Xo )

I I I
I t
I I
1 I

i I
I I
I 1
I 1
i I
I I
I- I

Mr>iscd target 
*tes. If  mv

Erd

USRARY & DOCUMENTATION C tN lH l 

N a tiona l losc itu ie  o f Educacional 

P lann ing  and  A d m in is tra t io n .

17-B, Sri A u r o b i n d o  M a r j ,

N ew  Otlhi-110016 ^  ^

38



10.  ( b )  I o » 8( U t o K ic y  C a i f e i 7 < s u t e .............................  O f * t r l c t  ...........................

t»i (•((ff'Trfiture fot year .......aid itpth.........beino th«

Bunth of cirp o isri p eriod Phase of the progrww
L I

St. I E«s»W/ArtwUy 

Me. I

f t n x n t  t o  

fce x̂nt 
a s  p e r  

ta r g e t

Ei^perdlittre

A e tia l

a n x n t

tfjert

itethtr 
e^^anditLre 

I s  w it t im  

e s t i m t w  

(T es/M o)

(  Rs. 000) C cn vl> tiv «

periomrtx

tetuil
r«ci*pt

A tu il

ô wrli-
tir*

T a rg e ts  s e t  f o r  

rcMt tko a r g h t

S c v te e d  ta ry c tK  < f 

■ r y  f o r  n ex t  twc> 

w n t h s

Hcnth ta»th

2

14.|firErce 8 D pcrditu^

I
)(b) E)?*reiitLre

( i )  ftlM'(tsaticn/ 
Hotfvatim

I (H) arvey
I

Trsinins

r
j ( j v )  H a t e r U ls  

1
1 (V ) A d ir in is tra tJ on

I
I (v i) Other e^xrses 

1
[<v1i) Total

36



ANNEXURE*4

1, Surraiary r e p o r t  o n  t h e  r e p o r t  o f  m o n t h l y  p r o g r e s s  b y
c a a p a i g n s  f o r  t h e  y e a r ...............m o n t h . . . . . . . . .  a c c o r d i n g
t o  l e n g t h  o f  c o m p l e t e d  c a m p a i g n  p e r i o d .

T o t a l  n o .  o f  c a m p a i g n s  —--- T o t a l  no. o f  c a s t p a l g n  p h a s e s -----

N a t i i o n l  L i t e r a c y  H i s s l o n
T o t a l  L i t e r a c y  P r o j e c t

( C o m p u t e r i s a t i o n  b y  N a t i o n a l  I n f o r m a t i c s  C e n t r e )

L e n g t h  o f  c o a p l e t e d  
c a m p a i g n  p e r i o d

:
No. of  c a m p a i g n  
p h a s e s  d u e  t o  
r e p o r t

N o .  o f  c a m p a i g n  
p h a s e s  a c t u a l l y  
r e p o r t e d

U p t o  6 m o n t h s  

7 - 1 2  m o n t h s  

1 3 - 1 8  m o n t h s  

1 9 - 2 4  m o n t h s  

M o r e  t h a n  t w o  y e a r s

T o t a l

S7



2 . S u m m a r y  r e p o r t  o n  t h e  name's o f  c a m p a i g n s  w h i c h  h a v e  n o t  
r e p o r t e d  t h e  p r o g r e s s  f o r  t h e  y e a r -----  m o n t h -------.

N a t i o n a l  L i t e r a c y  M i s s i o n
T o t a l  L i t e r a c y  P r o j e c t

( C o m p u t e r i s a t i o n  b y  N a t i o n a l  I n f o r m a t i c s  C e n t r e )

S X . N o .  S t a t e D i s t r i c t C a m p a i g n
C o d e

C a m p a i g n  p h a s e s  
f o r  w h i c h  m o n t h l y  
p r o g r e s s  r e p o r t  is 
n o t  r e c e i v e d

H o t e :  A l l  c a m p a i g n s  w h o s e  m o n t h l y  p r o g r e s s  r e p o r t s  a r e  n o t  
r e c e i v e d  b y  2 5 t h  o f  t h e  f o l l o w i n g  m o n t h  h a v e  t o  b e  
i n c l u d e d  i n  t h i s  r e p o r t .
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No.WR/75-rep/91-HRID 

MatJonat Literacy Kission 

Total Literacy Project 

(Computerisation by Natiorwl Informatics Centre)

3. S v«»ra ry  report on Adherence of activity schedule for the year .......... month .

total N o. o f  Canipsigns ...........................  Total Mo. o f  Campaign phases .....................

S.NO. Event/
Activity

Performance during the month sCumulative PerforiMoce<9<yierence to schedile)

Mo. of c»<npaisn 
phases due to 
report

Ho. of campatgniMo. of canpsign 
phases actuaUy;pheses for vhich 
reported :performanee is

No. of *ea»p»i8n: Caftpaign phases for Miich a c tiv ity  uaa 
phases for which; eonpleccd 
Dcrformance is;

tsatisfactory not S8tisfBCtory;As per
:schedule

delayed 
upto 1 

tiKsnth

Oeiayed 
Ijy 1-3

months

Delayed 
by 4-6 
montlrs

Total

1 2 3 & 5 6 : 7 8 9 10 11'

;

>

:

Note: l.lhis report is to be produced for b U  activities in respect of of reports 2a,3a.4a,5,6a,8,9a and 1 a, given in Annexure 

III of Act ion Plan Monitoring System report.

2.This reoort can be produced according to length of completed c a n ^ i g n  period as in first summary report.

5.Number of qijpries can be generated to knou nnmes of canpnigns for Mhich performance is not satisfactory etc.



Ko.WR/TS-rep/91-HR ID 

Matjorwl literacy KUsion 

Total Kter««y Project 

(Con^uterlsation by National Infornatlcs Centre)

4. Siiwary report on ach<ev«nant aetivftie* (fn nuitMr for tha y a a r .......... month

Total resiier of caopaigns ................  Total nurtxr of catrpalgn phw e *  ....

SI. ;Event/ : Pcrforaancc during the m n t h CuBulativt perforo»nc»

No. of No. of :lto. of eao- Ho. of : target : Actual Percentaae: Original:Revised Actual Percentage;; No. of caopaign

: cMpeifin cw^ignspalsn p^atc* caopaifin s for : edilevoaent of actual : target target achievement of actual : ptiases for Uiich

^isei phase* :for Mhich phases for : achieve-: to target : to revised activity Hal

: :to report; •etuallyiperformance :: uhich per- ; sent ; target : coapteted

t ! reported:U : formance ; target

t :( taatUfaetory:: <» not : :

tsatlcfactory: : i

I J ! J : <

:

I 5 ! : 7 8 : 9 10

!

11 12 U

i

;

r

!

:

i

:

:

t

: : 

t : 

!

i : 

: :

: :

!

! 1

;

INiCt: 1. Ih)» report U  to be produced for all actlvlHei In  raspest of reports‘l,2b,3b,ib,4b,7,9b and tOb, given  in  Annexure l i t  of Action Plan Nooitorln9 

Systen report.

Z. Thi* report can be produced accordlns to lenath of confileted caopatgn pelod as in first sunnary report.

3. » \ m t t r of queries can be aenerated to know the n«»e* of canpaigns for liiich performance <b not satisfactory.



Summary report on the names of campaigns for which the total 
campaign is likely to be delayed as on ...... .........

National Literacy Mission
Total Literacy Porject

(Computerisation by National Informatics Centre)

Total no. of campaigns 

1  No.

Total no. of campaign phases

'State D i^ r ic t Likely delay

Upto
1

month

iOLe:

1 - 3

months
4 - 6

months
6 - 1 2
months

More than 
one year

On a monthly basis a criteria has to be developed to indicate that 
a campaign is likely to be delayed by judging the performance to 
generate this table for each campaign.
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Nation^j}. L i t e r n c y  M i s s i o n  
To t a l  L i t e r a c y . Pro;ject 

( C o m p u t e r i s a t i o n  by. N a t i o n a l  I n f o r m a t i c s  C entre)

6. S u m m a r y  r e p o r t  ori"tbe c o m p  let i b n ’df^c^^'pafgns as on

■gTTNo" S t o t e 0 T s 3Sf T c F
St*

^jWhe tii^'r .V co'mp 1 et ed' 
" 'as ' j6e'r.. or'igi na 1 
. s c h V d u l e  (Yes/No)

It no, d e l a y  
in months'

NIEPA D C

_ « .o n a l  (a s c tu .e  o f  E ducation«f 
la o n m s .o d  A d m m i.tr .t .o n . 

B. Sri A u rob in d o  M ate.
Lh j  002.6 ^  ^

O O C . N o ......•........

............
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