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3exgraphy
-ocation

Jisance from the state capital

“otal Area
Ilaor rivers

“ot2l Forest Cover
Culivated Area

Uncer Paddy Cultivation
Uncer Tea Plantation

£oninistration

Fead quarter

No. >f Sub-divisions

ho. Of Circles/Tehsil
Namre of Circles/Tehsils
No. of CD Block

Narre of CD Block

M. of Zila Parishad

Name of Zila Parishad

N». of Police Station
Names of the Police Station
poy. of AP.

Namz of AP

No. of GP

No. cf villages

No. cf towns

Mame of the Town

Neme of Municipality
Nzme of Town Committee
Major language

MNc. of revenue villages
MNc. of forest villages

Nc. of tea garden

Toal PWD road length
Tu el road length (surface)
Cathen road

Graveled road

VWihin municipality area
Maaled road (HG road)
KO3 read

Maor Railway Station
Mearest Airport

Health Infrastructure
Cvt Hospotad (100 bed)
CHZ 0 hed)

FHC (Block - 5 hed)

DISTRICT AT A GLANCE

Southern corner of Assam in the North East india

336 kms.

1326 .10 sq. kim. (132700 ha)

Katakhal. Dhaleswari. Another two rivers Pola & Jita &
Tributaries

74115 Ha (55.8%)

44570 Ha (33.6%0

36500 Ha (82%)

5920 Ha (13.4%)

Hailakandi town

1 (Hailakandi)

4

Hailakandi. Algapur, Kathcherra & Lala

5

Haillakandi, Algapur, Katlicherra, Lala & south
Hailakandi : .
1

Hailakandi Zila Parishad

4

Hailakandi, Algapur, Katlicherra & Lala

5

Hailakandi. Algapur, Katlicherra, Lala south Hailakandi.
62

394

2

Hailakandi & Lala

Hailakanci Municipal Board

Lala Town Committee

Bengali

366

34

19

440.747 Kms.

118.879 kms.

2995 kms.

2.995 kims

18.277 kins.,
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PHC (New — 2.bed)

Medical Sub-center

5
State Dispensary 2
4
1

FW Sub-center

Bank

No. of Scheduled Banks

No. of Seii-urbar branches 8

No. of Rural branches

Total Poputation
Musiim

Hindu

Rural

Urban

sC

ST

Density

Female per 1000 males
Literacy rate

Literacy rate (male)
Literacy rate (female)

1991 census
449084
236098 (52%)
212950 (48%)

414910 (92.4%)

34138 (7.6%)
54107 (12%)
715

339 per sq km
929

53.07

64.08

41.04
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2001 census
542978

501478
41500

63832

1063

409 per sq km
939

59.84

68.47

50.65



Chapter-I: DISTRICT PROFILE

CGeneral and Physical Features:
Location

Tre Hailakandi district is situated in the southern part of Assam in North East India. The
distance of the state capitai from the district Head Quarter is 330 KM.

Boundaries

The Hailakandi district is bounded by River Barak & Cachar district in the North & East.
Mzoram State in the south & east and Karimganj district in the west. The inter state border
is stretched over 76 KM in the southeast.

Historical background of the district

According to historians, the Kukies are the first inhabitant of the district of Hailakandi.
Subszquently, the Bodo-Kacharies (Dimasas) entered inte the plains and settled in different
pleces scattered in the northern part of the district.

Th2 name “Hailakandi” derives from the Kuke word “Halam" which means a small state and
"Kundia” a Bodo-Kacahari word which means a plot of tand for temporary ploughing:
according to the opinions of the historians like Rajmohan Nath and others.

There are some other opinions in regard to nomenclature of Hailakandi. These are :

i That the area was abundant in paddy cultivation, particularly ‘shail peddy was
more in production and was the granary of the area as a whole. For that reason it
was celled Shailkandi’ — Kundi a Kuki word meaning a 'a bunch'- a land of the
Kukis. From this it turns into Hailakandi.

§i. The western portion of present Hailakandi was known as Boroibari. It was under
the occupation of one Ipra Queen ‘Hail'. She was the Zamidar of the estate and
from her name it became ‘Halirkandi’ & then turns into Hailkandi.

Hailakandi ~ a leaning plot of land, though it is difficult to decide which is historically correct
yet according to majority opinion the combination of the derivatives of ‘Halem’ and - Kundina’
was the origin.

in the known penod of history most parts of the erstwhile state of Cachar was under Tripuri
administration. Existence of Sakala Dighi near Lala { in the 5 km. South) is symbol of Tripuri
reign. Other parts of the staie were captured by the Kochs during the early medieval peried
and continued as a Koch province till the Dimacha occupied it. But, Hailakandi particularly its
southern part remeains under Trpura. According to Krishnamala it was then named as
Purbakul. But Tripuries couid not continue for any longer period due to constant attack by
the kukis who were dominant people in the southern part of Hailakandi and gradually they
ieceded from their Purbaxos province when they did a lot of works for public interest &
Dimasas. The Dimasas cerored Haitakandi. 17 the northern part and then towards the end
of their rule cver Cachar, (e southern part was also brought under their rule. Hailakandi
went under the Satish rule 0 1830 with Silchar the other part of the state of Cachar. The
Sritishers tuiit their native b at Monacherra, Hailakandi and Polo Ground at Girn Tilla.
which s shllbin ovstence,
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During 2™ world war (1942 —43) the first Airport of the valley was built at Chandrapur —
Bhabanipur village near Lala & 2™ airport was built at Kanchanpur. both are now used as
paddy fields.

Héi|akahdi district is land of diversity Lvhere people of different cast, tribe, creed and religion
live with unity from time immemogorial.

Date of Establishment:

Hailakandi was the one of the oldest Sub-division of the state which was constituted as Civil
Sub-division on 1™ June 1869. On 1% October 1989 it emerged as Civil District with same
territorial jurisdiction of the earlier Sub-division.

Natural drainage (rivers & tributaries) :

There are 2 inain river namely Dhaleswari and Katakhal which runs from south to north
through the middle of the district. The river Dhaleswari originates in the Mizo hills where it is
known as Thang. Originally it is sed to flow along the western side of the district and fali
into the river Barak near Panchgram. A former king is said to have diverted its course a little
above Rongpur and the channel is now dried up for a considerable distance of about 1.5 km,
after the commencement of new channel which is calied ‘Katakhal’ and the lower reaches of
the Dhaleswari is completely cut off from the river that originates form the Mizo hills. The
Katakhal river f.ows along the east of the valley and falls into the Barak river near Katakhal
railway Junction. There are also 7 tributaries in the district.

The only Hawor of the district ‘bakri-hawor having a considerable area of 20 sq. km. &
remains under floodwater almost in every season.

Topography

In summer season it is experienced by heavy rainfall with high humidity. The average annual
rainfall is 2873.078 & humidity is 85%. In winter the climate is cold and dry. The cold is
ntense in December, January & February. The maximum temperature is in the month of
August 30" 34" Celsius and the minimum temperature is 6'-12 Celsius.

Demography

As per 2001 census the total population of the district is 542978 showing the decadal growth
rate is 20.93. Out of this total population 63832 (12%) are SC & 1063 { 20%) are ST.

Total rural population of the district is 501478 (92%) & urban population is 41500 (8%).

Literacy percentage of the district is 59.84%. Male literacy rate is 68.47% & female literacy is
50.65%. Kale female ratio is 933.

Economy
Major economic sector Agriculture
Area under cultivation 44670 Ha (33.6%)
Under paddy cultivation 36500 Ha (BZ%)
Production of winter paddy Boro Dhan (rice)
Procuction of sunaier paddy  Shail Dhan
Mo, Teo gardens 19
Area undar ea plantation 5620 Ha 7347
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“roduction of black tea 5920 Ha (13.4%)

viajor fruit products Ban:na, Pineapple. Papye, Jackfruit, Guava, Coconut.

Aajor forest products Bamhoo, Timber (Sal. Segun. sundi. Cham, Gamari)
Sand.

Major Industry Panchgram Paper Mill & Tea Processing Industry

Ho. cf electrified villages 282

“otal electricity consumpticn  10.50 MU

i1 year

Table 1.1 — Block Wise BPL Families

S. No. Name of Name of CD B ok Total BPL Families No. of families % of BPL

Educational under BPL Famities
Block (rural)
1 Hailakandi  Hailakandi 17556 9637 55%
Algapur 15224 6479 43%
Lala Lala 22668 12.626 56%
3  Katlicherra Katlicherra 10361 5300 57%
South Hailakan: 13361 7428 56%
4 Hailakandi Hailakandi 1833
Urban Municipality
Lala Town 428
Total 44331

it is seen from the above table that b f of the population of the district are below poverty
line.

Administrative Divisions:

Table. 1.2 . No. CD & Zducational Blocks. GP & Villages

Year ' No.ofCD No.of ' No.of ' No.ofGPs _ No.of
Blocks Educatior: ;i - census ;. Towns
... sBlocks __ Villages ' L
S 3 3 393 62 L2
20015 3 394 82 B2
Population

The population of the district has incre. ed from 4.49 lakhs in 1891 to 543 lakhs in 2001 by
registering an increase of 1775, The <rease of rural population is same as the over all
merease. On the other hana {he incres. 2 of urban population is one percent more than the
~urat imd over all growth. The arowth  f2male population of the district is much lower than
their male counter part. The male ;| pulation has increased by 17% and the female
population has increased by only 14%.

- age 13 0013



Table 1.3

Popularion of the District by Area and Sex

|Year; AL 1. Rual [ _Uban
i 'Male | Female ; To_tu lMale ,l _F_emale Total | Male ! Female : Tglgl_r
[19_21_-2§2_7§5_L41°313 449048 | 215176 | 1,9_97%}.159197__17559 _1Q529____.§4lﬁ§.
12001 280912 | 252066 . 54257¢ 1 1 1501478 [ 41500
Table 1.4 Decaclal variation of population in the district (in percent)
Year Variation
1901-1911 16.09 1951-1961 17.23
1911-1921 7.5 1961-1971  23.61
1921-1931 7.08 1971-1991  45.94
1931-1941 10.29 1991-2001  20.92
1941-1951 17.48
Table 1.5 Population by Caste & Sex
Year | Caste Populatlon U %ofPopulaton
! . Category Male | Female | Total | Male | Female ;’ B
11991 TSC 128154 1_2__5_9,53 (54104 112.09% | 12.00% 12.00%
. sT 374 13 {714 0.16% | 0.15% 033%
2001 sc L dess |l
SR AU S U T I
Literacy

Out of the Total 542978 population 266909 are literate as per 2001 census. The overall
literacy rates of the district have increased from 53.07 in 1991 to 59.84 in 2001. In terms of
literacy the district stands at 16" rank amongst the 23 district of the state. It is lower than
the state average. In terms of female literacy rates the district stands at 18" position.

The literacy rates of urban population are higher than the rural population.

The literacy of SCs & STs is lower than the general population as per 1961 Census.

Table-1.6 Total Literates and Literacy Rates
- Year ﬁébuléﬁo"n“’  Lilerates 4_,,____,5,___. ' ther acy Rates
. Male :Female : Tctal  Male Fenaie ' Total Male i r—egx_a_le _"_“
o181 232735 ”16”13 «0048 121006 - *“CQO I”s_ﬁ 000 , " 64.08% | 1 41.04%
2001 28@012 P 2 ¢Oo : _678 1‘:/4" 109435 »{<“60_JO9 68.47% '50 65% |

From the table above it can e seen that there are more illiterates (276069) than liter Pie
(2566909) in the district. However. the zhsolute number of illiterate has considerat:i
decreased from 63048 in 1981 to only 2127 peopie n 2001,

Though there is hua2 cap (17.62%) between male and female literacy rates the gap nas

reduced from 23.047% i 1487 10 17.82% in 2001, Besides it is also noticeable that ¢
female literacy rate (SLAR5Y of the distnct s ower than the state female literacy rate.
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A Brief description of three educational Blocks of the district :
Lala Block :

Location : Lala Block is located in the middle part of the district. The distance of the district
H:2ad Quarter is 17 Kin. Lala town is located almost in the middle of the block.

Boundaries : The Block area is bounded by Hailakandi Block in the north and Katlicherra
Block in the South, The interstate boarder { Assam Mizoram Boarder ) in the east and
Karimganj District in the \West .

Historical Background : According to historians, the Kukis were the first inhabitants of the
area. The name Lala derives from the Kuki word "La"which means pass (narrow path). and
thn place where different pass (narrow path) joins in Lala.

Thzre are other opinions also. some peaple are in the opinion that the area was marked as a
lard of red water and marked as a land of red water and from that red water “Lal",the word
Laa derived. :

One other cpinion is that. the area was famous for export of vegetables by which people of
the area became rich i.e. "Lal” and from this “Lal”, the word Lala derived.

However, according to maisrity opinion, the word Lala is derived from the Kuki word "La”
means Pass.

Geography .
Location - Almost in the middle of the District.
Distance from District H.Q. =17 Km.
Distance from state Capital - 353 Km.
Major rivers - Katakhal and Dhaleswari.
History :- Attained Block status -~1984
Attained circle Status -1986
£dministration :
Head Quarier - Lala Town
No. of C.D. Block -0
Name of C.D. Block - Lala
No.of Circles Tehsil - 01
No. of Police Station - 01
iName of Pclice Station - Lala
No.cof AP. - 01
Name of AP - Lala
No.of G.P. - 18
No. of Viilags =102
Major language - Bengali
No.of Revenuz Village -80
No.of Forest “-illage  :-08
No. of T.E Drosions 214
No. of Eieci-tod villages - 81
Economy :
Major ecancin. Sector - Agriculture
Net aren soop - 22738 Ha.
Major fead prctucts - Banana, Pineapple. Coconut
Major forgst Produ - Bamboo, Timber. Cane.
Major Industrios - Tea processing industries. Fruit
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Population as per 1991Census :

SL | Category | Popuiation
Noi ! Male Female K Total |
1 | General | 59887 156611 | 116488 |
2 1sc 7063 176585 | 13648
3oysrt oo o 210 218 1 428
A Total 187150 63414 1130564
BPL Survey :
SL. | Name of | Total No. of | BPL Fam’iii‘é’s"g In%
‘ No. ; C.D.Block | Families N jage i
1 llala 22668 12626 . [56% |

Special Features :

Lala Biock got some special characteristics in respect of location, demography and density
of population.

There are as many as 8 nos. of forest villages spread over the Inter state Assam Mizoram
Boarder. The road communication in these areas is very poor and insurgency problem are
there. There are some Khasia. Riang, Hrangkal. Ruknee, Tripuri- Tigra . Ex tea tribes and
Khasia Punjees. In these areas. The findings of Alokar Jatra gives a vivid picture of these
areas in respect of high dropout. never enralied in PTR along with access problems.

People of different cast., Creed and religion reside in a perallel way in this Block. There is
difference in language also. Besides the major community of Bengalee people, there are
Manipuri. Mizo, Khasia, Kachari. and Bishnupriya etc. There are 13 nos. Manipuri Medium
L.P. and 04 nos. of Manipuri Medium U.P. schools in this Block. There are Mizo Medium
L.P. schools (01No.) but lack of U.P.S facility in this Medium is a burning problem.

The eastern bank of the river Katakhal suffer from road communication. The western
boarder of the biack is bounded by hills and jungles, spread over Karimganj District border.
where road communication is very rough and poor.

Thera are 14 Nos. of Tea divisions in this block and divisions have their own identical
problems to he dealt with.

Hailakandi Block :
Boundary - The Hailakand Block is bounded by Cachar district in the north and east,
by Karimcanj Cistrict in the West and by Lala Education/ CD Block in the
South.
Geography :
Location - The northern part of the District,

Distance from District 5.0, - 0 Km.
Distance from state Cagital - 338 Kin
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History - Same as Hailakandi District.

Administration :
Head Quarter . - Hailakandi Town
No. of C.D. Block - 02
Name of C.D.Block ;- Hailakandi and Algagur.
No.of Circles/Tehsil - 02
No. of Police Station - 02
Name of Police Station :- Hailakandi and Algapur
No.of A.P. - 02
Name of A.F. - Hailakandi and Algapur
No.of G.P. - 27
No. of Village =145
Major language - Bengali

No.of Revenue Village :-133
No. of T.E Divisions =09

No. of Wards -10

No. of Electrified villages :- 129

Total Road length - 205.7 Kms.

Metalled Road (WWBM) - 55.33 Kms.

National High Way - 08 Kms.

No. of High/ H.S. school - 17

No. of LP Schools - 414

No.of UP Schools - 102

Total Nos.of Literates - 73122

Economy :

Major economy Sector :- Agriculture

Net area sown - 10788 Ha.

Major food products  :- Banana, Papya. Coconut.

Major forest Products - Bamboo, Timber, Cane .Sand.

Maijor Industries - Tea processing industries, Cane Products, HPC
Panchgram.

Population as per 1981Census :

SL Cérte'gbryr 2 o Populatlon
No.  iMale  [Female : Total
1 . General ‘ 78085 ] '171625 _ 80610
2 ;»SC i 10676 _{}_)6]2” 20248
ST 184 ‘ 70 ‘ 154 j
3 : ! 'f ‘
. Towl 189705  [81307 | 171012
B3PL Survey :
:E"’S'”L".‘iﬁNéiﬁe of " TotalMNo.of 1BPL  In% |
«  Famiies . Families  age |
1 Hailzkend ;1755‘? 19637 55%
‘ 2 ) /-*[\ d o141y o < o 0479 - 43 e '



Katlicherra Block :
Location : Southem part of Hailakandi District.

Boundaries :- The Katlicherra education block is surroundec. by Inter State Border (Assam
Mizoram Border ) in the three sides viz. East, South and some part of Western Border anci
north is bounded by Lala Education Block and west border is by Karimganj district .

Historical Background :- The name Kallicherra was derived from the original name ™~
Cuttacherra * . It is known from the historical resource that criginally the Katlicherra was
inhabited by the ferocious tribal people and they raided the plains and headhunting of the
plain people was one of their hobby. Once they raided the plains and cut the beads of &
large number of people and floatad the heads in a ‘Cherra’ (a Tributaries of Dhaleswari). The
villages and areas of the Surrounding the ‘Cherra’ is named as Cutiacherra. Gradually im
course of ime ‘Cuttcherra’ has turned in to Katlicherra and till today it is popularly known as
Katlicherra.

Geography :

Distance from District H.Q. - 30 Km.
Distar.ce from state Capital  :- 368 Km.

Administration :

Head Quarter .- Katlicherra Town

No. of C.D. Block - 02 .

Name of C.D.Blcck .- Katlicherra and South Hailakandi.
No.of Circles/Tehsil - 01

No. of Police Station :- 01
Name of Police Station :- Katlicherra

No.of A.P. - 02

Name of A.P. - Katlicherra and South Hailakandi
No.of G.P. -17

No. of Village =147

Major language - Bengali

No.of Revenue Village :-135
No. of T.E Divisions  :-12
No. of Electrified villages :- 72
No. of High/ H.S. school - 12

No. of LP Schools - 247
No.of UP Schools - 51
Total Nos. of Literates: - 41454
Economy :
Major economy Seactor - Agricuiture
Net area sown - 11144 Ha.
Major food producis - Banana. Pepaye. and Coconut. Pineapple. China
Jack
Fruit

Major forest Produicts - Bamboo, Timber. Cane .

NMator industries - Tea processing industrnies. Cane Products.
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‘opulation : As per 1991 census

| SLNo | Category | _Population i
S | Male ' Female | Total
7 [ General 1786600, 81284 | 167884 |
. 2 isC 10455 ;8732 | 19187 |
| 3 ST ‘80 i 53 4 133 |
| Total | 232735 | 216313 | 449048 |
tPL Survey :

'SL. ! Nameof " TotalNo.of | BPL Families ; m%
. No. | C.DBlock _ _ Families L gge
_1_|Katicherra " 10361 | 5800 | 57%
2 | South Hailz kandi 13361 | 7428 1 6°' B
L Total | 23722 13348 | 56. 5%~

Siecial Features

Kitlicherra Education Block is consists two Community Development Block namely
Kitlicherra & South Hailakandi Block. The Block is having 34 nos. of Revenue & Reserve
Feest villages, 12 Tea divisions. 31 nos. forest villages are remote & isolated. Both the F Vs
& Tea- divisions having pooi Infrastructural facilities. Katlicherra block is surrounded by
Mroram State in the East. South & some part of Western sides. Insurgency problem is
pnminent in the forest & remaole villages, the insurgency problem has its unique nature-
kimapping & looting and extremists taken shelter in forest & remote villages .

Inadentally the block is having the highest nos. of never enrolled children . There are Mizo.
Khasia \Rongmai Naga . Hrangkal-Tipra ,Tripuri-Tipra are living in various punjees.



Chapter-ll : EDUCATIONAL PROFILE OF THE DISTRICT

Access :

91% of the habitations in the district are having a primary school within the state norm of 1
KM range. 9% of the habitations are having a schoo! beyond 1.5 KM. Regarding the
availability of Upper Primary School Facilities, 89% of the habitations are having an Upper
Primary School within 3 KM. The children of the 4% of the habitations have tc go beyond 5
KM for reaching to an Upper Primary schools.

Table 2.1 Availability of Primary Schools

} | Number of Habitations having a Primary Schools
|

Name of | e
| Block Within 1 Betwcen 1.5-2KM . More than
L 1 KM | 1-14KM | T2KM

-1 Katiicherra 325 0 10 ! 22 !
i Lala 435 0 739
| Hailakandi | 482 3 17 22
| Totnl | 1242 3 34 85

Table 2.2 Availability of Upper Primary Schools

—[ Number of Habitations having an Upper Primary Schools

!
Name of Block I Within 3 KM © Between 3-5 KM : More than 5 KM |
S ‘ S S
. Katlicherra 248 l Y
| Lala 104 : a1 19 o
. Hailakandi 383 z 22
;Total I 1035 89 42

Table 2.3 : No. of Primary & Upper Primary Schools (Management wise)

e e e

| ! High/Higher
, ) Lo : Secondary
r\sjé Type of Management gs:;%g 1 gc'c:](é'oei [ Sf;eiér Sc.hools!h;ving ;
; : Primary/Middle :
e 1 i ___ Sections
1. Central Government ! T
2. State Government 1017, 246 1 11
3 Recognized N < % D 18
4 Venture o 18 . 09 : 02
5 Privates 26 . 34 13
] Total 1211 320 39 46

The state government manages §4% of the primary schools. Gniy 2% of primary scheols zre
private while 14% are venture. The reverse is the case for Upper Primary schecls where
only 3%. schools are venture against 12% private schools. The share of state government
{29%} in providing high/higher schools is much lower than the combined share of venture
and privaie schools (63%.
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Table 2.4 : No of Government/Provincialised/Recognized Prim -1y & Upper Primary Schools

‘ Nameof  Primary | In% ¢ Middle

Total |

Pre- Recog | In% | Composite | In%
Block . Schools ! - Schools | Senior | nized Schools
| k ! Madrassa | Middle having
| School  Primary/Mid
L . dleSections
Hailakandi @ 416 41% | 102 12 1 41.:0% 1 33%
‘lala 32 32% 90 6 136.0% 7 23%
‘Katlicherra . 247 24% 38 13 [ 15.0% 4 13%
“Urban 32 3% 18 1 1 60%: o T 30%|
Tolal 017 246 [ 3 [ 3T 30 L S

NB: The status of middle school shown

including recognised 37

The 30 pre-senior Madrassa are recognised

From the data above shown that majority of the'schools of .

Hailakandi Block which incidentally the district head quarter bl

terms of a,ea and population. The availability of higher-level
urhan. More than half of such schools are in urban areas.

There i1s one Upper Primary School

against four Lower Prii

However, there is no uniformity regarding number of UP s

while for every 2 L PS there is one UPS for urban area. Hailak
having an Upper Primary School against four LP Schools.

The tables above are about the availability of the government

district is having also some private

<

ly managed schools

comumunities locally known as venture schools. In all these
transacted. The information of the these schools have been cc
of 'Alokar Jatra’ . This was a simplified version of DISE throut

and recognised schools were collected.

Table 2.5 : Particulars of Venture & Private Primary & U

middle schools.

Il types are concentrated in
ck and also bicgest block in
:chools is badly in favour of

iary Schools in the district.

‘hools available against LP
Schools. There is one UPS against § LPS in Katlicherra, which

s relatively a backward block
ndi and Lala Block both are -

nd recognised schools. The
id schools owned by the
chools formal curriculum is
‘ected through Format no. 8
1 which information of govt.

per Primary Schools

Type of Scheool No.of | No. of Enrollment i
- School | Teachers i . ‘
e f | Boys . Girls | Total !
Venlure Primary Schools 168 362 14548 4044 19273 |
Venture Upper Primary 45 308 1165 1272 2437 i
Schools N S S
Private Primary Schools 26 70 1585 . 436 1021
Private  Upper  Primary 13 120 637 52 - 1163 f
~Schools L S R
Total ... . 252 880 5935 8278 13213

s very crucial to mention inat there
and large number of children are also

are some fuil time religi
enrolled there. These :

farmaat curriculum and hencs are treated as never enrelled as

ocrder capture ihe informeaton of the
~anumnary mformation collected s given

s omstitution Format 7
heiow:

as institutions in the district
qildren are deprived of any
2r House-to-Houise Survey.
iokar Jatra” wias uged. The

orar



Table 2.6: Particulars of Full ime Religious Institutions

Name of Block | Type of Institution | No. of | No. of Teachers | , " No. of Students ;
! iInstitutions : , :
’ o MaleiFemale|Totall ' Boys | Girls| Total
Haﬂakandl Quamiya l‘-.-'!a(_j‘rva_s'sa: 9 72 i 0 1 72 1 7521 0 | 752
| hefizaMadrassa | 7 115] 0 115|397 397
| SanskitTols | 2 |4 2776 729 |28 |67
L __BuddhistMoth _ 1 U I 4 0
. Sub-total 18 ey 2 E 93 |1178] 28 [1206
{ala QuamiyaMadrassal 9 178 | 0 78 866| 0 | 866
| Hafizia Madrassa '~ 7 1251 |25 7485 49 |534
Sanskrit Tols P L0 0
. BuddhistMoth | R R 0
" Sub-total 16 |1031 0 110311351] 49 1400
lKathcherra Quamiya Madrassa; & 43 | 43 16771 0 1677
! Hafizia Madrassa 4 9 9 1241 60 | 184
§ Sanskrit Tols 1 3 2 5 138 (32| 70 :
| Buddhist Moth __ Tooop 1l 0 p 127 22 ) 49
Sub-total | 12 | 56! 2 |58 866!114] 980
P Grand Tota! i 45 2502 4 254 3395 191 3586

Enrollment & Drop out:

Total number of school-aged children between 6-14 years is 127750 as per the House-to-
House Survey data collected in April 2002. Among them 90647 (70.96%) are enrolled in

schools and 37103 (29.04%)are out of school. Of the total out of school children 7765

{6.08%) have dropped out from the schocol and 29338 (22.97%)are found to be never

enrolled children.

The highest percentage {7%) is in Hailakandi block followed by Katlicherra & Lala. The
lowest drop out children is in Laia block. General people pre-dominantly inhabit the block
having highest drop out children. in term of absolute number the Hailakandi block is highest
(10518} number of never enrolled children while in terms of percentages the Katlicherra

block is having highest percentage (27.33%} never enrolled children. Similarly highest

number and percentage of never enrolled children are found in Hailakandi Block,
p g

The gross enrollment ratio at pnmeary level is 88

59%.

O/
.

The GER at Upper Primary Level is only

There are 1297 disabled children icentified during survey majority of them are out of schoo!.

As per House-to-House Survey 2833 children are reported to be as child labour.

The detail age group wise status of children is discussed below:



Table : 2.7 5-8 Age Group Child population. School Going & Not Going Children

U N B T I

IName of Block|  TotalChild | S ~ Total out of
P Pogulatnon _L School Gomgw Never Enrolled Dropout school children

{Boys | Giris | Tota!, Boys Girls Total'chysGuls Total BoysiGirlsTotal Boys |Girls| Total

KATLICHERRA;10378 9129 }19‘-07 6871' 5972 1284333563026I 6382] 1511131282 3507 13157: 6664

LALA 1’0729__1 (4205'20934 7756 . (7184 149401285029081 57581123 (1131236 |2973(3021 5994

‘ HA!LAKANDI 142781’%296;2:"’7410352 9498 19850'%5193395 6914 1407 403.:810 3926 (3798 7724
Total o 13538532630680152497922654476339725932919054: 681 647! 132810406997620382

Table: 2.8 53-8 Age Group School Going & Not Going Children (In %)

[Name of Block; | Total out of school |
3 ___School Going Never Enrolled Dropout children

I

L L Boys Grls | Totall Boys i Grls Total Boys | Girls | Total | Boys Girls LTBEI_%
§ATLICHERRA66 21%05. 42%865. .84%32. 34%:33.15%(32.72%]|1.46%1.43%1.45%(33.79%/34.58 %34 .16%4

LALA 72.29%[70.40%71.37 %/26 56 %28.50%127 51%]1.15%/1.11%1 13%27.71%29.60%28.63%
HAILAKANDI [72.50%[71.44%71.99%24.65%025.53%25.07%2.85%3.03%2.94%27 50%28 56%28.01%
Total  70.59%69.43%70.03%27.48%28.59%28.01%1.92%1.98%1.95%29.41%30.57%29.97%

Table : 2.9 9-11 Age Group Child population, School Going & Not Going Children

‘Name of Block.  Total Chid ¢ 1 T Totaloutof !
f Population | School Going |Never Enrolled]  Dropout _Ischool children
| !Bovs Gils TotalTBoysi Girls | Total Boys|Girls!TotalBoys|Girls T otalBoys Girls{T otal
KATLICHERRA 53714862 10233 3950 | 3475 : 7425 1104410252069 377 | 362 1 739 [14211387,2808
LALA = 5839 5226 1106545533934 8487)910|941[1851) 376|351} 727 128612922578
HAILAKANDI 7724 6974 14698 6051|5528 115791037/ 923 1960636 | 523 111591673114463119
' Total  189341706235996145541293727491299128895880/1389/12362625438041258505

Table: 2.10 9-11 Age Group School Going & Not Going Children (In %)

Jame of Block: j: | Total out of school |
[ School Going Never Enrolled Dropout | chlldren
v Boys Girls | Total | Boys ; Girls | Total | Boys | Girls . Total | Boys | Girls . Total

lATLlCHERRA?(Z 54%71. 47%72 56%i19.44%21. 08%20 22%7.02%7 .45%7 .22%26. 46%28 53%27.44%

BA  77.98%75.28%76.70%15.58%,18.01%16. 73%.6 44%6.72%8.57%22.02% 24.72%23.30%
AILAKAND!  78.34%79.27%78.787413.43% 1 3.23%13. 34%8.23%(7 .50% 7 89%21.66%20.73%21.22%
 Total  76.87%75.82%76.37"115 80% 15.93%16.34%7 34%7 24%7 29%:23.13%:24.18%23.63%

Table:2.11 12-13 Age Greup Child population, School Going & Not Going Children

. Nameof Biock  Total Child S S § o "'i””'Tt}t;i’ibui'df“'
' ~ Popuiation . Schoo! bo.ng Nﬂver Enrolled Dropout tschom chnldren
‘Boys . Girls Total DOVS Girls' Total BoyanrlsTotalBoys Girls: TotglE}_(_)vsG.xK Tohi

VL\TUCHERR” 133643161 65 2> 194Z1JZ 3867 770:689: 1459 652 547, 1199,1422112362638‘
LALA 3717 { 3255 CC77 2451 /‘105 4560 bR7 0634, 1'*01 ‘590 516 | 1115'126011302416
HAILAKANDY 5520 4716 1024237022308 7100 885756 1634, 936 562 1498‘18211%215142‘
Tota! 1200&1 1135437398095742 15523232220824404218/ 162‘%3812450937078216



Table: 2

2. 12 12-13 Age Group School Going & Not Going Children (In %)

Name of Block ~ Total out of school
School Going Never Enrolled ____ Dropout v children

. _lBoys Girs | Total . Boys!| Girs | Total | Boys | Giris | Total | Boys | Girls | Tota

KATLICHERRAI57.73%60.90%/59.26%:22.89%21.80%22.36%/19.38%17.30%|18.38%42.27%39.10% 4074

LALA 65.94%64.67%65.35%17.94%[19.48%18.66%16.12%15.85%15.99%34.06%35.33%34.65"

HAILAKAND!  67.03%72.01%§69.32%;16.02%/16.08%16.05%{16.95%11 .910/014.630/032.q7°/027 99%30.68'

Total  164.23%66.71%65.39%18.42%18.70%/18.55%17.35%14.59%16.06%35.77%33.29%34.61

Table:2.13 5-13 Age Group Child population, School! Going & Not Going Children

‘Name of Block'  Total Child | i ~Total out of schox
__Population . School Going | Never Enrolled | Dropout |  children
o Boys Gurls__»]_’p_til @9\5 i Girls - Total Bo_ys [ Girls | Total Boys Gnrls_TotaIﬁ@gyéi Girle + Tot
KATLICHERRA19113‘17152 36265 127631137224135 5170|4740 | 9910 [1180116402220| 6350 ; 5_7_8_0 1212
LALA !202851 8686 38971 11476011322327983| 4427 { 4483|8910 {1098 980 [207& 5525|5463 1109¢
HAILAKANDI 12752524989 52514 201051842438529 5441|5077 [10518/1979/14883467| 7420 | 6565 139
~ Total  66923608271277504762843019906471150381430029338425713508/776511929517808371¢

Table:2.14 5-13 Age Group Schocl! Going & Not Going Children (In %)

'Name of Block

|

I

P

| Totai out of schoal

| School Going _ Never Enrolled Dropout children 5
{ . Boys ;'_Glfib [ Total | Boys | Girls | Total | Boys]| Girls Total Boys | Girls Total |
Wf_P\*Tl__le‘_iER_R_A’66 78%66.30%56.55°% ,27.050/0‘27.040/0527.330/06.170/06.060/06.120/033 22%33.7G%33. 45%
LALA .[12.76%70.76%71.80% 021.82%23. 99%:22.86%]5.41%5.24%5.33%27.21%29.24%28. 20%;
HAILAKAND! 173.04%73.73%73.37°%19.77%20.32%20.03%7.19%/5.95% 6.60%26.96%26 .27 % 26. 63%|
Total 71.17%70.72%70.96%22.47%23.51%22.97%6.36%5.77%6.08%28.83%29.28 %29.04%

Table

Table: 2

Name of Block

Child Labour

i

Disabled

.15 5-8 Age Group Population. Child Labour & Disabled Children

Total Child

PopL lation

DOySGIFISTOtalBO)IQGINSTOtal Boys : Girls - Total

t—
i

KATLICHERRA

54 4296 :51 74

125110378 9129 19507

“Iame of B!

KATLICHER
LALA
HAILAKAN

Total

LALA 49 47 g@ 79 | 53 | 132 107291020520934
HAILAKANDI 293243 536 ‘104 247[3511142781329627574
_Total 396:332 728234:374

| 608 35385 3263068015

ock  Child Labour Disabled
A__»_;_L:‘C/b— Gir N “7 fsg-_thls Totc ‘
oQ@]L___O 54750,
0. 45 *,-'o?o 74%0.52% 65‘/.

DI 2. 05“,1 830

o1

1960.73%1. 86“( 1.27%
1.12%1.02%1.07%0.66%

15%0.89%

2.167 5-8 Age Group Pepulation. Child Labour & Disabled Chiidren (In %)



Table : 2.17 9-11 Age Group Population. Child Labour & Disabled Children

| NameofBlock | Child Labour | Disabled __[Totl Child Poputation
i __ | Boys Girls TotahBoL Girls | Total | Boys | Girls | Total
KATLICHERRA 131 | 102 | 233

99 15371 | 4862 110233

LALA 198 95 |48 {’93 5839 | 5226 [ 11065
HAILAKANDI 13311274 | 605 | 84 ; 68 | 162 [ 7724 | 6974 | 14638,
| Total 560 | 471 {1031] 189 | 155 | 344 {18934]17062 35996?

Table : 2.18 9-11 Age Group Population, Child Labour & Disabled Children (In %)

‘Name of Block|__Child Labour |  Disabled |
' | Boys : Gils | Total | Boys ; Girls | Total
_KATUCHERRAz 44%2.10%2.28%]1.06%0.86%0.97 %
LALA - 1_§§% 1.82%1.74%0.82%0.86° /40.84%

:HAILAKANDI ;4 29%3 93%:4.12%]{1.09%0.98%,1.03%
Total 12.96%2.76%2.86%1.00%/0.91%0.56%

Table : 2.19 12-13 Age Group Popuiation, Child Labour & Disabled Children
NameofBlock 1 1 "TotalChid
___Child Labour [ Disabled i___Population
80\'5, Gsrls,Total 1Boys G_ir_l‘sﬂéj:_q@l’lBoysé Girls Total:
KATLICHERRA 153 | 116 : 269 | 54 | 39 | 93 |3364 5161 G525

LALA 154 110,294 ; 66 | 33 | 99 (3717 3255 gg72’
HAILAKANDI 349 1 262 . 611 . 83 | 70 | 153 15523 4719 10242
~ Total 686 . 483 1174 203 | 142 , 345 126041113523739

Table : 2.20 12-13 Age Croup Population, Child Labour & Disabled Children (In %

iName of Block]  Child Labour | Disabled
! ' Boys | Girls | Total | Boys‘ Girls | Total ;
KATL ‘CH538{§4_ 559%3.67%4.12%1 61 %|1.23%|1.43%
LALA 4.95%|3.38% 04.22% i 78%1 01%{1.42%
HAILAKANDI 6 32%}5 55%}5 97%:1.50%1.48%]1 49%
: Total '5.44%/4.38%4.95%1. 61%i1.28%1.45%
Table : 2.21 o 13 Age_Group Population. Child Labour & Disabled Children
Name of Blockx ‘ : Total Child i
; Child Labour ~ Disabled : Poou!ahon '1

‘Boys|Girls_Total Boys, Girls | Total] 8oys Girls | Tolaf |
KAT L:\H»—F‘F‘m "y 398‘ 95 | 70 ' 165 1911\171521 36265
LALA .33 252 582 18 31 | 49 2028513686 33071
HAILAKANDI o732 779 779 1757; ":_é_ - 42 ' 80 .2752524989 5'7\,14
 Total 164711291 2933 151 . 143 | 294 66923608271127750
Table 1 2.22 5-15 499 Group Population. Cluld Labour & Disabled Children (In %
" Mame of Block ©_ Child Labour | Dls_abled o
‘Boys : Girls_Total | Boys Girls Totﬂl

KATLICHERRA 1.77% 1. 520/ 1 »)5"@@_50"' 0.41% ‘0 4%%
LALA _1,03'0 1. 35% 1.50%10.09% 0.17%10.13%
HAILAKANDD  3.53% 3.12% 3.34%.0.14% 0.17%]0.15%

Total :2 45% 2 12% 2. 30% 0. 23% 0. 24% 0. 23%:




Table 2.23 Class Wise Enrollment in Govi./Provincialised Schools

Class InNumbers . nage ]
o Boys Girls  :Total  Boys Girls Total :
KaMaar 11586 11508 3094 51.26%  14874%  1100.00% |
Class! 15055 113706 28781 152.35%  47.65%  100.00% |
Classl . [890 7643 16233  15202%  [47.08% _ 100.00%
Classtt 16895 16227 13122  15255% |47.45%  100.00% |
Class IV _ 15340 14949 10289 151.90%  48.10%  1100.00% |
ClassITolv 35880 {32525 58405  [5245%  47.55%  100.00% -
Ka - Maan To Class IV 37466 134033 71499 5240% 47.60%  '100.00%
ClassV 5132 14628 9780 5258%  [AT.42%  100.00%
Classvi 4548 4178 8726 15212% 147.88%  100.00%
ClassVil 3959 (3845 7804  [5073% [49.27% 100.00% |
Class VTo Vil 13639 |12651 26290 _ |51.88%  48.12%  ;100.00% |
Class | To Vi 49519 45176 94605  5229%  |47.71%  1100.00%




Table: 2.24 Class & Caste, Community Wise Enroliment in Govt./Provincialised/Re«ognised Schools

In Number

Class General . _sc It osC

______ |Boys ~G|rls ~ Total Boys Girls _[Total Boys |Girls |Total Boys _|{Girls _{Total
Class | 1093 11067 2180 11894 1550 (3544 491 1282 7773 11797 1533 [3330 N
Class il 730 655 1385 I1188_ 1102 2290 263 1183 {46 1132 1868 {2000 ;
Classlll 857 02 125 1054 946 2000 203 156 359 Jg71 |tz |1613 |
Classlv 21 ‘524 15 760 65 1417 144 109 153 740 fg2r 1367 |
Class!TolV 13101 2848 5949 4896 4355 9251 1101 1730 1831 4540 13770 8310 |
Clssi 531 343 <074 808 703 fist1 w04 83 jis7 o0 630 fiazo |
ClassVl 510 550 a9 1683 572 1255 7 53 1140 758 1601 [1359 :
g_a_§s_vL j[f_»__;;tag 258 623 582 11205 I8 38 119 1649 1600 1249
ClassVToVll 1480 1561 3041 2114 1857 3971 12712 (144 416 12197 1831 (4028 |
Class1ToVil 4581 4409 8990 {7010 ‘6212 113222 4373 874  [2247 |6737 15601 12338 |
a;ss Mushmj ?Tea Tribe ‘;rOthers Total Ni
____ _|Boys Girls Total 'Boys Girls [Total Boys IGirls  [Total Boys |(Girls {Total !
Class | 9425 8899 13324 328 250 578 127 25 |52 15055 113706 [28761 |
Classil _ |sceq 4871 ¢35 187 142 329 6 22 28 8500 (7643 |16233
Class (il 3960 3665 TA26  M144 96 240 6 19 25 16895 6227 (13122 |
ClassIV_ 12067 j2984 ~ Se21 97 68 65 M1 110 21 5340 14949 [10269
ClassITolV 21435 [20190 41626 756 556 1312 Is0 76 1126 135880 132525 168405 |
ClassV 2755 2835 230 00 60 150 14 18 5132 4628 ’9760“
Class Vi 2422 2328 470 78 56 13 6 9 |19 4548 14178 8726
Class VIl 2056 2008_ 41 82 62 »_19 R 3959 13845 [7804 |
Class VTo Vil (7313 7081 14374 230 178 408 33 19 52 13639 112651 126290 |
Class 1 ToVil 128749 27251 56000 986 734 1720 83 195 178 49519 145176 94695 |

Class /.\ll SC | ST : TeaTnbe Total E

e __Girls Boys | Boys Boys N ;

Class| 13706] 1650 41 2500 16097

Classl 643 M0 263 142 9150

Class Il 6227, %45 203 % 7472,

Clessty 4949 557 144 g8 5818,

Class | To IV ' 32525 4355 1101: 556, 38537

Clssv wd TR T T m 80 5495

Ciass /! 1178) 572 87 55 4893

Class vi e e 81 52 4570

CIassVTo 126511 1857, 212 78 14958

_Qlas;lT_r_) Vi _45175_“ B2 i 1373 734 53495



Table 2.25 Class & Caste. Community Wise Enrollment in Govt./Provincialised/Recognised Schools

in%
Class  Ceneral . sC ST joBC
R __Q_qx_s Glrls ;Totai _Boys |Girls  Total Boys Girls ‘Total Boys Girls_{Tot:
Classi  7.26% 7.78% 7. 51‘"' 12.58% {12.04% [12.32% 3.26% [2.06% 2.69% 11.94% 11.18% 1.s
Classll 850% 18.57% ‘85 71137.8»3% 14.42% 114.11% "Db%_” 239% 2.75% {13.18% 136/e,x23
Classil 959 [057% |950% 11629% 15.10% 15.24% D.0i% 1251% 274% 1263% 1192%122
Class IV ‘__4__]1»_@_%1059"/7 1.13% [14.23% 13.28% 13.77% [2.70% 12.20% 24b%7 .1386% 12 67%%?_'3___4
Class | TolV 8.64% 18.76% 8.70% i13.65% (13.39% [13.52% {3.07% i2.24% ”3_6_8% - 2 65"/074@] §9%.121
_C_lassV . 10.35% |11.73% 1.5 "_;;]5_.?74% 15.19% [15.48% [2.03% [1.15% -151% 115.39% :13.61%14.5
Class VI 11.21% 113.38% .125_“?‘:‘5.(12'?/0 13.69% [14.38% [1.91% i1.27% 180% 16.67% 7‘4 98“":95
‘Class Vil 11.09% 111.94% 1131% 31‘3/4% 15.14% 15.44% 2.05% 0.9%% [1.52% 116.39% 5. 60% ’o".ﬁu
Class V To Vil 110.85% [12.34% 111.57% 115.50% 14.68% 15.10% 11.99% [1.14% 1.58% (16.11% 14.47%15.3
iClass I ToVIl 9.25% [9.76% 19.49% [14.16% [13.75% 13.96% [2.77% :1.93% 237f@_ 13.60% 12.40%513.0
Mushm Tea Tribe Othecrs - !Tota!

Block Name - - T ; ——

_ oys [Girls (Total Boys [Girls ]f_rp_tg‘l‘__ 1Buys Girls Total Boys iGirls  Total
'(_I_l_qggl__ ~ 6260_{’_ 64.93% [63.7: {3- 2.18% |1.82% _'2.01% 0.18% 10 18% 0 18% ;100.00%(1€0.00%: 100 O
Classtt 55.19% 1. 1% 6005~ 12.18% |1.66% 203% 10.07% 10.29% ﬁ‘O 178 (m'}QU_QOdM“HOO O
Class Il 57.43% (58.87% 158.1%° 20%% [154% [1.83% 009% [031% 0. 19”/ !100 00%}1C0.00%; 1@_0_0!
Class IV 55 9.56% 159.69% [57.52°: h.&}g‘}fg 11.37% 11.60% 10.21% 10.20% ’O 20% ‘10000 100.00%/100.0¢
Class | To IV 159 74% (62.08% (60.85° 2 1% 1. /1 - 11.92% 0. 14°/«_; ___|0 23% _»_0 18% 100 00%_ 00 _9931_@0_0'
gassv _ 54.46% 156.94% {55.8<°: 1. 75% [1.30% 154% 10.27% 0.09% 0. @g_mo 60%100 .00%:100.01
Class VI 55 25% [55.72% [54.427: 1.72% |1.34% [1.54% 10.22% 0.22% 0.22% 100.00% 160.00%:100.0¢
Class vik ‘*2 94% [54.56% 53.7:- (1.57% [1.61% [1.59% 10.23% (0.16% [0.19% 100.00%[10¢. 00%1100.0
Class V To VII:53.62% 55.81% |54.67% 1.69% [1.41% (1.55% [0.24% 0.15% 10.20% 100.00%[100.60%!100.0¢
‘Class | To Vllé§§:06% 160.32% 159.14% {1.99% [1.62% [1.82% 10.17% 0.21% 0.19% f?@;@?@ﬂﬂ@@f@ﬁ?@’




Table: 2.26 Block Wise Enrolliment in Govt. provincialised/recognised schools By Caste & Community

in Number

Block Name ‘ge;r}_ergl‘ e e ESC e . L R OBC

_ _Boys Glrls »_N_Tgt_a_!_ 'Boys Girls [Total Boys |Girls [Total |Boys [Girls [Total
HMLAKAND\ 11934 ‘1%0 3894 2428___ 2136 4564 1140 87 227 116570 1339 12909
KL\TLICHFRPA[11/3 ‘1080 2259 v_'2132, 11997 4129 787 4460 "1247 11326 1027 12352
LALA 578 804 1282 (1954 573 67 420 [2%6  J7i6 3230 [2679 [5909
UQBAN w__j% 1759 1555 1496 506 ,JQQ?_,-,% 31 57 612 556 11168
Total: sy s w0 T e2 hwz nary e paar le7arseot 112338

Mushm "Tea Tribe 'Others 1iTotal ,

Block Name i - Tl e SR S PRE Pt et

s §uoyrs _ G:rls ATotal Boys Glril_g_“gpﬁta_l _Boys GlrIsA_“Total _;Boys Girls |Total
lj{\_l_LAKA NDI 1421 8» 1%5*__‘ 27872 236 »_122 358 ___5_2____ —_67 119 120578 119365 {39943
r<ATLICHLRRA36O3;7 »15532 11583 1539 276 615 11 9 20 11798 10387 {22185
LALA 7996 17576 15675 410 334 7445 5 10 14696 {13067 27763 |
URBAN 501 ‘489 ¢o0 1 2 3 15 4 29 2447|2357 j4804
Totgl‘_%h [28749 127251 56000 (986 734 {1720 83 95 178 49519 145176 194695 |
Table: 2.27 Block Wise Enrollmint in Govt. provincialised:recognised schools By Caste & Community
in %

Gerera - isC st 0BC |
?Iic—k_ria_me" yLB—o—ys ‘Girls _ Total Boys Girls Total Boys [Gils Totat Boys Girls .[Total :
HAILAKANDI  1©.40% _»_1041_‘2"/5 ©75%  11.80% 11.03% ‘1143“ 0.68% |0.45% 057% 7.63% 6.91% [7.26% |
!ﬁATEI_QIjER_RAT 1040 |0/|8% 18.07% '19.23% ‘18 61% '6.67% [443% 1562% {11.23% 19.89% {10.60%]
LALA  4B1%  482% <62% 13.30% (1204% i12.70% 12.86% [2.27% 1258% 121.98% 120.50%[21 28%]
URBAN  13253% 3220% 32.37% 2027% 2147% '20.86% 1.06% [1.32% 11.19% '25.01% 123.59%[24 31%
qu_l o ‘9 25% 9.76% 9.49% 14.16% 13.75% 13.96% 2.77% [1.93% 12.37% '13.60% .12.40%[13.03%
BlockName Musfim ~ TeaTrbe ~ ~ Others _  __ [Total R

Boys Girls Total boys ;Gir!s Total ‘Boys |Girls Total Boys |Girls Total
HAILAKANDI 69.09% 70.51% 5¢.78% [1.15% 063% 030% 025% 035% 0.30% 1100.00%|100.00% 100.00%
KATLICHERRA81.12% :53.26% 52.12% [2.87% ]2 66% 2.77% 10.09% 008% 0.09% 1100.00%1100.00%:100.00% i
LALA 54 43% 5/ 8% ;ﬁ.yp%_ 279% | 256% §2A68%> 003 0.04% 00 ui" 100 OO“MOO 00% 100 OO%'
L E~’BAN o _’?Q__( h 20 5% 2081% {0.04% 0.08% - 0.08% 061% 059% 0. oO‘/ 1160.00%]100.00% 100.00%
_T_»cga‘l_w _ 98.06% 69 3; /o _5_9 14% 1.99% 162%»__]; 1.82% 0.17% 0.21% 9:3933,{,‘,;100.00"/0 100.00% 100.00%:




Table: 2.28 Block Wise & Class Wise Enrollment in Gowt./Provincialised Schools by Caste &
Community In Numper & %

Block Name  :General 'SC ) ST 0BC o
L IBoys ‘Girl§~__§Tgtal Boys jﬁ@irl»sﬁ _Total Boys (Girls irTotal Boys E[r_lg__»ﬁ_q@a_!
HAILAK/NDI_14 B gs e Al 8
KATLICHERRAI9S 1109 207 % 28 _;,7‘1__
LALA b 2 T AT 160
URBAW 113 81 104 a3 a2 4
IQ@L 260 237 497 130 108 224
: K-maan : ?
BlockName fuusims _ TeaTdbe . Omes o=
| . Boys Gils Total Boys Girls [Total :Boys Girls  {Total  iBoys _(;; 7_11@_@_177_‘;
HAILAKANDI [274 1285 55 3 2 b5 0 0 . b 30 2 -3_9-9
KATUCHCRRARS0 302 632 1 1 2 0 0 0 515 47g €63
wa s b ee 2 T s Th TR e e e
URBAN 126 M6 242 O 1 4 0 0 0 31 @7 5
Total : 1045 1027 2072 6 A7 23 0 0 0 1586 1508 3094
BlockName  General SC ST {0BC

Boys _(Girls Motal  Boys Girls Total Boys [Girls Total |Bo_y_s__ “Girls  Total

HAILAKANDI |1257% [10.03% [1130% 7.71% 602% 587% 000% [000% 000% 057% 172

KATLICHERRA 1003% 22.80% [20.85% 699% 5.86% 545% 1.75% |167% 171% [796% 5.28% 7
LALA  122% [290% [206% 585% 411% 49C% 195% 097% 146% 13.66% 10 63% 12.14%!

URBAN  136.33% [30.34% [3356% 1383% 11573% 1471% 193% [187% [190% [740% G§24% 779%

Total - 16.39% [15.72% (16.06% 8.20% 7.16% 7.69% 1.45% (1.13% [1.29% [1.69% 6.76% Tae%
H o K -maan in % - o
| - e — Total
Block Name Muslims . TeaTrbe o Others 7
Boys ‘GIﬂS Total Bovs Gi _Boys Gils ol Boys i
R 0 _Boys Gwls - iolal  Boys

HAILAKANDI  78.29% 18186% 79575 086%

KATLICHEC?R‘A’JOE?}/? }63'710 63.05% 0.15%
LALA  76.83% ;78 26% 77553 049%
URBAN  4051% o 4345% 41.87°: 1.00%

000% 000% 000%

5 020% 0.00% 000% 00C% 10000%1C
4% 1182% 0.00% 000% 000% 10000%) lm
0 017% 000% 000% 0.00% 100.00%({10070% 1

Total:  6589% 68.10% 66.97% 0.38% 1.13% 074% 0.00% 0.00% 0.00% 100.00%,100.00% 100.00%

SRR ER N Ko

i
i




Classvl _ -_

Block Name nggxia! SC o sT 0BC !
_ ‘Boys Gnrls Total _Boys Girls [Total Boys |Girls [Total Boys. [Girls |Total :
HAILAKANDI 353 432 895 570 488  10S8 W1 31 72 372 (333 705 |
KATLIL,HERR’ ?ﬂu 301 01 576 560 (1136 1281 147 1428 334 261 1595
LALA T2 74 345 BT 48s 1113 fiee  [102 68 973 839 [1812 !
URBAN 3 _;l'jb_"__ Abu 318 12 116 237 3 2 5 118 {100 [218 |
Total: 1093 1067 2160 1834 1650 (3544 491 [o82 773 1797 [1533 [3330
Class- - o Total
Block Name  Muslims ‘Tea Tribe Others R ‘
L v_!}gy‘s H(}ﬁurjs  Total ;Boys _Girls TTotal Boys iGirls  [Total Boys (Girls_[Total '
HAILAKAN ND 4189 13928 ﬂ09r 80 38 A118 a7 3 5708|6267 {10976 |
KATLIQﬁgRPn 22 33 ../_}..2032 4205 :116_ 4102 218 5 4 9 3845 . 3407 7252 |
LALA 2937 2847 5784 132 1109 41 3 0 5010 4657|9567 !
URBAN e %2 B0 p o h 5 4o WgT 475 |96
Total : 942‘3 8899 18324 1328 250 578 271 125 52 15055 13706 {28761 '
_(_3|§_§s_l m % o o 3
Block Name  General o sc st osC )
: Boys lGnrls ) thal “B.oxs »_iGlrIs _+Tota! Bgy_s_ ,_Eir'_s__._-_iTO!a',._, Boys ‘G}rls ngtgi_ |
-HAILAKA \{Qj Bt 78 20"{ 815% 19.98% 927% [964% 0.72% 0.59% 1066% 1852°: B32% 'B4%
KATUCHERRA 7 30% 8}5}___ B.25%  14.98% 16.44% 115.66% 7.31% 14.31% 35 9(‘)%7 8.69°s 7.66% i8.20%
LALA %J o 13.82% 362% 1251% 10.65% 111.63% 3.31% 2. 24% 80% 10 42L [18.41° ,0.18 94%.
URBAN 42 18% s33 68‘% 34 92% 24 64% 124.42% | 24 53% 061% )O 42% 124 03% 121.05% [22 57%
Total: 7.26% ’7 78% 7.51% 112.58% 12.04% [12.32% 3.26% iz.oe%___ |2 69"/ 11.94% 111.18%(11.58%
Class-l in% ;
BlockName  tusims  Festibe  Omes o0
__Qo_\s__lerls ~ Total Boys {Girls _ [Total Boys _[Girls __{Total Boys  Girls ——7dtal__
HA!LAKA NDI 73.03% {7458% 73.77% 140% 1072% |1.08% O 25% O 32% 0.28% | '10’) uO 51100.00%;100.00% pf
KATLICHEPKA %8 8% mq 64% 58 31" 30"/ ?09 .,.3_91,(" 0. 13°’ O 12% ?Q._ % 100 00 _QO_QQ_’MOO 00%
L:AL.A. 88 52% ‘%2 8% 80.46% [2.63% ,23 2.52% 10.06% (O 00% 003n 1100.60% 100.00%.100.00%
URBAR_;___W_ 17.52% T133/ o 18.43% 10.00% f0.21" 0.10% 1.02% 0.84% 093¢ 10000 100.00%:100.00%:
Total : 62.60% 64.93% 63.71% 2.18% 1;1,827",:’_ 2.01% 0.18% 0.18% 018% 1100.00%100.00% 100.00%.



Class-Il N S e
Block Name  |General _ sc st  loBC
e _Boys - Girls  Total Boys  Girls Total Boys |Girls Total _VBoys qGir_Ii_ TT_@allv_é
HAILAM\NQI 197 _2_/9 576 382 . 376 758 24 7 4 280 210iQQ i
KATLICHERRA|184 445 329 381 321 712 157 93 250 189 [5223_21_
LALA ] ___,__8_8_~ ‘ 92 o 18¢ 37 308 635 76 68 144 552 '4ur 19§3__
URBAN 1181 130 300 88 97 8 6 s o gam o es 208
Total : lso Tess 1sss 1 1102 [22%0 263 [te3 la4s (1132 ses 2000

’CIas.s-H . i Total
Block Name  |Musiins  TeaTibe _ |Others N

Boys urls Total  Boys  Gis  [Total  Boys  [Gils  [Tolal  8oys  Girs Teial
HAILAKENDI 2558 449 5007 <1 19 60 3 5 9 (3585 3335 951
KATLICHERRA 991 909 1900 21 48 109 2 2 4 1975 r‘nau 13625
LALA 1436 {1232 2668 35 75 160 0 2 2 12564 l@_z_uﬁ_ﬁi,?; _‘
URBAN 199 81 180 0 0 o 1 B B les Hig g5
Total: |04 4671 9755 a7 14z |39 |5 2 o8 8ss0 7643 16233

IClas§ llnlrl_~ o e e
Block Name 'General sC ST 08C
: Boys [Girls [Total Boys [Gils (Total Boys |Girls Total nggxs B les Total
HAILAKANDI 18.28% 18.29% 18.29% 10.66% [11.17% [10.90% 0.67% [0.51% {0 6 4% _'r_9§ %
KATUCHERRA‘9 ‘3&0” @ 79% 19.08% 3%.80% [19.45% 119.64% 7.95% 1564% 16.90¢ 800’ ‘8 86% -
LALA 3a3% a7 7% 1275% [1395% 1331% 296% BOB% 3027 '
‘URBAN 134 55% 133.17% 133.90° 18.88% {23.15% 20.90% 1.29% [1.19% , 27123,
Total : '8.50% {8.57% §s.53% 13.83% [14.42% 14.11% 3.06% [2.39% 12.75% 13.18% 11.36%12. 32°/m

Class- Illn % S Total
Block Name  Muyslirs ea Tribe Others R o

"Boys 'Girls Total Eoys (Girls  [Total Boys Gins Total TBoys Giris  Total
HAIlTAKANDI 71.35% 72.76% 172.03% 114% [0.56% 0.86% 0.08% 0.48% 0.27% 1100.00%]100.00% 100.00%
KATLICHERRA'S0.18% 55.08% 5241% 309% [291% [301% 0.10% 0.12% 0.11% 10000&'51(‘000%100000
l_._ALA_ﬁ L _50 01% S_S 80¢ o 55 1% 332% [340% [3.35% 0.00% 0.09% '0.04% 51100007 1OO 00% 1000’1‘”
URBAN  21.24% 19.33% 120.34% 200% 000% 0.00% 0.21% 0.48% 0,349 1uu 002 TLD_OL/ £ 100.C 00%
Total:  59.19% 61.11% 60.09% 2.18% 11.86% 12.03% 0.07% 0.29% 0.17% :100.00%100.00% 100.06%



i

Class III

BlockName General  sC ST loBC
Boys Glrls Total B“oys_r_:(_S_i_r!s _[Total Boys |Girls [Total Boys |Girls |Total
HAILAKANDI 244 240 dad 362 31t B3 13 4 27 193 185 378 .
KATLCHERRA!18D 150 230 333 322 [p56 120 |18 198 1166|116 [282
LALA 70 47 s @3 25 498 k5 B0 125 1405 339|745
URBAN  isd 185 319 86 8B 174 5 4 9 106 102 1208
Total 'r5.57 602 1259 1054 946  [2000 203 156 (359 71 {742 {1613
‘Class-lll i
BlockName fhhstns  TeaTahe  omes el
- 'Qoﬁ;{g _ Gils Towl Boys Gils [Total  Boys IGils  [Total Boys [Ginls ITowal
HAILAKAND! P18 1805 4013 28 10 P38 4 M3 U7 2962 2668 5630
KATUICHERRA[721 728 1449 5 41 5 i1 1 R 576 1436 13012
LALA o4t 9Tt 012 61 45 16 o oo 1925 1687 °R12
URBAN 80 72 152 b0 0 sl Tz his les
Total:_ 3950 3666 7626 (144 96 [240 6 19 25 6895 6227 “3122
C‘ass Win W‘ o - -
BlockName ~ General isc st 10BC
- Boys R;irls Total I@_QYEA ‘Gils  Total  Boys (Girls ;Total Boys  Girls !Total
HAILAKAND! 824% 19.00% 52 50% 112.22% '1166% 1195% 044% _}05“6' 048% 15.52% 6.93% B.71%
KATLICHERRA 11 42% 110,457 10 6% 21.13% 2242% 21.75% 761% 1543% [6.57% 110.53% 8.08% 9.36%
LALA  410% [27%% 349% 14.18% 11334% 13.7%% 338% |356% |346% 12109% 20.09%20.63%
URBAN 3%5' 37.84% 3575% 19.91% 20.18% 20.05% 1.15% [0.92% |1.04% [2454% 23.39%I23.96%
Total : 953% [9.67% 9.59% 15.29% 15.19% 15.24% 2.94% [2.51% 12.74% [12.63% 11.92%12.29%
C!ass Ill ln % o Totai
Block Name  Kuslims - |TeaTribe o Others b
Boys Gils  Toa! Boys ,Girls Total Boys Girls  Total Boys IGiils Total -
HAILAKANDL  7151% 71.03% 7 28% 095% 0.37% 10.67% 0.14% .049% 10.30% :100.00% .{3000/01100093 '
CATLICHERRA 4575% 50.70% 48.11% 1345% 286% 1319% 0.06% 0.07% 0.07% 100.00%!130.00% 100.00%
LALA  5408% 57.55% S370% 13.17% 267% 12.93% 0.00% 0.00% [0.00% f‘cOO.C’O‘f’1’:000"/2100.00/0
URBAN  18.52% 1851% 17.51% 0.00% 000% [0.00% 023% 115% 10.69%  10000%[1C0.00%100.00%
Total:  57.43% 58.87% 58.12% 12.09% 1.54% 11.83% 0.09% 0.31% '0.19% 100.00%100.00% 100.00%




iClasS v

O

Block Name  [General N aC 7 oBC
o ] _».Bo_ys Glrls Total Boys " Girls  [Total 'Boys Girls Total Boys 'GirIsVﬂTotal :
.Hf_\_lL_PKf\NDI ‘240 20/ i—1-}7 280 252 ) ,.4._5312_,,~§9_,.4 @413 177 ﬁ14§_ 32?,_ ;
KATUCHERRA 1au 140 ) 23_0_- 220 206” 1426 ____100__12 172 121 leo ) 244 :
LALA 7 3895 81 12 P05 35 33 s 1328 5_2.5.’,_*, 585
URBAN 174 139 313 79 75 isd 0 fo o h4 eg 13 |
]’9@_!' ~ l6721 _ '524 - 1145 760 ) 557 1417 144 B 109 253_‘.___ B 740 ‘1627A‘1367~ i
IClass-IV E ]
Block Name ;‘1;_1_sh_|}1> o ]’ea Tribe o \,thc[b o _w_m__gé_ti'w o
. Boys Egls; ;ma. Soys Gids TolaL _Boys l§{(ls FToi_alﬁ Boys i iGis 7o 7
HAILAKANDI 11581 11529 3110 38 10 A,_@?’,__._ 5 B3 L2310 12133 jdse
KATLICHERRA'S29 1562 11087 35 22 7 1 | 2 156 i1 j2_27g_‘
LALA 788 799 1587 43 3% 79 0 | 1 hax hoss ara0
URBAN 69 74 M43 1 0 @t s 0 s w42 Bar g9
Total ;. 12967 2954 5921 97 68 5165 r11 L 5340 !4949 ]10289
Class-1V In % o e L -
Block Name  General sc ST 0BC ;
L B Boys Girls (Total Boys Girls [Total Boys [Girls [Total Boys (Girls | :
HAILAKANDI _110.39% [9.59% [10.007: 12.12% :11.68% [11.91% 10.39% [0.19% [0.29% 17.66%
KATLICHERRA 12 58% |12.54% [1275° - 19.03% 18 35% (18.75% 865% 645% [757% 1047% 11C2%[10.74%]
LALA 398% 295%,34»4‘._ 1264% 963% 1121% 244% 1256% 250% 12291% [1965% 21, 515
UPBAN 3{39-.379/ 35.92% [37.78%: 17.87% 119.38% 18 58% 000“’ 0.00% (0.00% ’2:) /9%;'25 58%125. o9°a|
Total : 111.63% 10.59% 11.13% 14.23% 113.28% 13.77% 2.70% 12.20% 12.46% A113.86% 12.67%(13.29° /o'
CIass-lV In , B o :Total .
Block Name Muslims Tea Tribe Others
Boys Gils  Total Boys |Girls iTotal Boys Gils [Total 'Bovs [Girls  Total
HAILAKANDI _68.44% 70.85% 6961 0.78% [0.46% 063% 022% 037% 1029% |100.00%10000% 1 90000*
KATLICHERRA 45.76% 49.46% 47523 - 303% |197% 251% 009% 009% 0.09% !100.00%[10¢ 1 300,007
LALSY 55 (3% 02 03% 58.357: 3.00% 2.30.0 2.90% .U.OO 5 0.08% 00-1 ) |1k0 05% 105 007 100.C0%
URBEN  1561% 19.12% 1725 . 023% 00G% 012% 1.13% 000% 060% 100.00°A100.0C% 100, Q_CL
Total 55.56% 59.69% 57.557> 1.82% 137% .1.60% 0.21% 0.20% 0.20% 100.00%[100.00% 100.00%




;Clas;s I- IV ,

' i
‘Block Name  [General - sC st OBC ~
? ___M__M_B_gxs Gll’lS N Totiail _V|B'5y_s ~ Girls Total Boys |[Girls [Total Boys |[Girls [Total |
HAILAKANDI [1244 1158 2402 1594 1427 1021 |87 66 163 1022|876 1898
K/{TLILHERRA 874_ 7% 1E50 '15?_0 1409 12929 658 390 1048 1810 632 @14_42_
LALA _‘Ngf‘ﬁ_v SSL 4/ ) 1d08 1140 2551 1342 263 605 2259 11866 14125 |
URBAN 647 603 1250 374 376 1750 14 |1 |25 449 3o 845 |
i]jigl_:__ 1ot 2848 ~ 5949 48%6 4355 19251 1101 {730 (1831 14540 }]]0‘_53111_()_
 Class-kv - e bl T
BlockName Mustms ~ TeaTribe EOthers o o
L ‘B_‘:z’i »__ers» M"o’%l Boys  Girls . Tetal Boys |Girls  [Total Boys  Girls Total
HAILAKANDI 10426 G801 20207 167 77 1244 26 |54 |80 114565 113450 128025 |
KATLICHERRA 4474 4221 8395 267 213 1480 |9 8 17 [8s52 7609 (16161
LALA 6202 15849 12051 321 26_5 586 3 13 6 10931 9/40 2067LS
URBAN ;B34 319 syt v 2 2 1 3 1831 1717|3548 |
Total : 21436 20190 41626 756 556 1312 150 |76 126 135880 {32525 (68405 |
ClassVin% S _
Block Name  General . sC ST 0BC ;
e Boys Girs Tctal _'Boys__Girls Total Boys [Girls [Total |Boys Girls Total
Hﬁ!__glf_@@ﬂy@&lwmESO% 95_,?’ '1094% 10.60% {10.78% 0.60% {049% i0.55% {7.02% 1651% 8 ?70’0"2
KATLICHERRA'952% ‘0 67% ©53% 1777% 1B52% 18.12% 769% 1513% 1548% 1947% 831% 18.92% .
LALA 362% 380% 3a1% 12 _ssg/o_ I174% 1234% 313% 1270% 1293% [2067% 19.16%{19.96%
URBAN 35 34%, i35 12% :35.23% ‘20 43% ‘21 90% !2» 14% 076% [064% 10.70% [24.52% 23.06%: 03¢ 82%;
Total ; 8.64% ,8 76% 8.70% 13.65% i13.39% 13.52% '3.07% (2.24% [2.68% 112.65% 11 59% 12.15%!
- Class-I-IV in % o A
=220 - T Total
Block Name  Tiuslims _ i M‘_Tﬂengjbe uthers L e
L _ Boys Glrls Total  1Boys Girls_ Total BOys 'Girls _ [Total Boys  iGirls lotal ,
HAILAKAND!  71.58% 72.82% 72 17% [1.15% 1057 % 08TV 018% 0.40% _Q,ggj@;_,noooo/moo 00%:100.00%;
KATLICHERRA 5232 S5.47% 5360% 312% 2.80% 287 011% 0.11% 011% '100.00%{10000%100 00%
CALA - 8674 1J0<Oo % 52 30% (2.94% 12.72% 2835 003% 0.03% 10.03% 1100.00%:10G0.00%!100.00%
URBAN 18.24% '18.58% 14 0% 10.05% 0.08% 10.06% 0.66% 0.64% 1065% 1100.00%/100.00%:100. 00%:
Total 59.74% 6208% 60.85% [2.11% 1.71% [1.92% 0.14% 023% [0.18% 100.00%;100.00%100.00%




| ClassV L e
Block Name Generll _ ~ _ SC__ ~ s§T  oBC
! e _|Boys ‘Glrls _ Total Boys _.ny!s' iTotaI @gyg _ Girls _|Total Boys |Girls (Total
MNDI 1215 213 -1__(}@_4 _29]__“_ 252 R4C s 5 20 188
KAlL,I(_I_Ij_E_RRMMY S0 27N _;_23&1_‘ '50 56 a_ﬁ_Zg___ 81 188
LALA 106 A 1Q7 19¢ 7.1_70“_» L&Q_ __;@75‘,“ 9 34 356
URBAN 63 49 12 41 45 @5 8 |14 o 8
Total: 531 [543 074 808 703 st 04 [s3  fis7 freo
: ‘Class-V
EBlock Name Mg‘;ji'gw_s;;__; . TeaTrbe uOth_e_rg o ;T?T_?I

__[Boys  (Girls jg_f{__ ' Soys  Girls ~ Total _Boys  (Girls  Total  Boys
HAILAKANDI 11416 1435 2852 33 a7 50 12 {4 [P17s
KATLICHERRAI603  [509 1112 29 24 53 it 0 1 1295
LALA 707 620 11327 28 19 @41 1 1 2 |14
URBAN 69 0 38 o 0 o i Thas
Total: 2795 (2635 5430 90 60 50 M4 4 {8 5132
; {E!ass-v n% B :
Block Name  General SC ST 0BC I
1 Boys [Girls ITotal Boys Girls [Total Boys |[Girls |Total iBoys .Garis Total
HAILAKANDI 988% |12.80% (11.33°: 13.65% |11.81% 12.74% 0.69% [0.23% [046% |8.64% .GC < |7.8rg/@_4
%_(AIE@ERRA 11.35% 112.47% 111.72°: 2093% 22.10% 121.46% 4.32% [234% 13.43% [1452% ! 348% '
LALA 745% [758% [7.51° 13.99% (14.17% (14.07% 1.76% [075% 130% [25.04% 24
URBAN ‘46 36% [2150% (24037 17.15% 19.82% 11845% 3.35% [6.17% 14.72% 124.27% r2:_ 53%/22.75%
Total: ;_{19.73,5% 11.73% Htooc 15.74% 15.19% [15.48% 2.03% [1.15% 1.61% (1539% 13.61% 14.55%)
: Class V m% B . o »-iTotal
Block Name  hiuslims Tea Tribe “Others 7
: Boys Girls Total Boys (Girls iTotal ‘Boys Girls  Total Boys }Gnrls Total
HAILAKANDI  65.07% 67.32% 66,13°: 152% [0.80% {1.16% O 55% 10.09% O32°’ 100.00% |IOOCC’n 100.00%
KATL\CHEnRA -Ib 56% 4/ 68% 47.03°: 2 24“ 225“’ 224%__ 10 08% 0.00% 004’/0 100. 00%100- ”100 00%
LAﬂLjL__ ~ 51 67% 167% 11.58% 1.7 :U_Q_:" 7'0 08% O,.Q‘Bf 100.00% 100.207 100.00%
gg@ﬁy 2887% :30.84% : 0 'OO”’ 0.00% ;0.00% 0.00% 044 0.21% 10000_’%'&'(1,, -100.00%,
Total ;. 54.46% 56.94% 55.64°: 1.75% [1.30% 1.54% 0.27% 0.09% 0.18% 100.00%|100.00% 100.00%




Block Name

s kT oBC .
Total Buys‘ ‘Girls .T_gga_lb_ @pys Total |Boys |[Girls [Total
HAILAKANDI 240 263 221 483 13 | 25 84 152 336
KATLICHERRA |1 195“ 176 371 45 73 181 130 3311 ]
LALA 18 131 312 23 37 335 1260 595 |
URBAN TR S N T T - N i
Total: 683 572 11255 la7 140 [758 (601 [1359 |
Block Name Tea Tribe _,,_,__.,__,.9!'.‘&’,'5, o Total o _4
‘Boy Boys Girls _Total 'Boys [Girls Total _Boys |Girls Total
wlnwov | 19 7 3 6 B 12 1968 11949 [3917 |
2122 43 1 1 2 1082 918 2001
LALE 38 17 155 11 2 1288 1098 12386
URBAN . +0_0 o 2. 0B R0 P12 B2y
Totai : 78 56 1134 10 9 19 |4548 14178 (8726 |
Block Name Generalf sC ST 0BC l
_ Boys {Cirls Frotal Boys Girls __iTotal i@?,}!i_;; Total Boys iGirls _ {Total 1
HAILAKANDI  12.20% §15.39% ‘1_9,9% 13.36% 111.34% 112.36% 091% 0.64% 19.35% .7.80% 8.58% |
KATUCHERRATT 9% §17.40% 11180% 18.02% 19.95% 1854% 4.15% 3.05% [365% [16.73% 14.15%{15 54%i
L L»\ - 759% 47 93% ;7.-5'; 14.05% % 1193% %73083 4.‘,79_0/., |155% 12601% 23 58% 24 94%.
AN 24.29% 27 83% | 23.07% 2095% 120.75% t20 85% 0.48% 1.18% 127.62% 27.83% 12’ 73%!
Total  1.21%813.38% 112.25% 15.02% 13.69% 14.38% 1.91% 1.60% [16.67% 14.38%!15.57%
1
Class—\—/i= 11 % o ) - ;;t;l :
Biock Name Hleums; __|TeaTrike _ Cthers N
Bovz—:4 s Teial  Boys  (Girls  Total  Boys Total [Boys Gils  Total |
HEILAKAND! 62, 91% B 93% 532% [097% 087% 0. 92\/0__.'0 30% 0.31% 1031% {100.00%j100.00%,100. oo,,l
KATLICKERRA 47.57% J 75% 23 33% [1.94% 239% 2.15% 10.09% 011% [0.10% 1100.00%|100.00%100.00%
47.44% 160 54% 5029% [295% 155% 2.31% 008% 0.09% 0.08% ;100.00%100005100\,0%1
C2571% R 23% 23:3% 0.00% 0.00% ,\_ﬂ.@ 0.53% 0.71% 100.00%100.00%,100.00%
| 53.25% [5t.72% 54.44% [1.72% 1.34% ,.3.1.-54?_/9-.@.-?_23/@ 0.22%_ {0.22% 1100.00%3100.00% 100.00%



Class-Vil I e S
BlockName [General sc ‘_~_‘Y.S,T o 'OBC o
»__1§oys Girls_ Total __Boys__Girls ___Total ;Boys ) Girls_ »Total Boys Gurls iota
HAILAKANDI [235 229 454 __‘_/__4___- 236 o810 20 .9 ~ 129 1176 '_'lﬁl}_r 1339
KATLICHERRA 92 106 198 146 176 322 28 17 a5 1 121267
LALA 7 76 1s3 ldes 12¢ 295 301G 40 260 263 1563
URBAN 5 48 8 3wt @8 3 kB 4_, 5300
Total: 1439 1459 898 623 582 (1205 81 138 119 649 600 |1249
| Class-Vil L f
éBlock Name IMuslims Tea Tribe iOthers ﬂ?tﬂ o
i {Boys Girls  Toiai  Boys  Girls  {Total EBoys Girls ‘gTotal Boys  Girls __XT_o al
WALAKANGI T3 [ zae 17 a1 @8 8 5 13 e 1 562
KATLICHERRA435 354 789 122 a7 8 0 0 0 86 791 11650
LALA 479 518 log7 23 33 56 0 0 0 1055 1029 2084
" |URBAN 44 55 198 0 i 1 1 1 2 167 201|368
Total {2096 2098 14194 62 62 124 9 6 15 13959 3845 17804
‘ Class-Vil In % L ) -
BlockName  General SC ST losc
| Boys |Girls 7{1}'}9{31» B_grs__ Girls 7|Total _593!5_, IGlrls Total |!?»oys GersT Total
xf_‘A_ILAKANDl 1258% |1255% [12.57% 14.67% [1294% | 13.81% 1.07% \0 4% 10.79% [9.42% 8.04% 9.18%
KATLICHERRA 110 59% 113.4%% 1193 16.80% 22,25°~;\_9.+Q°.’r 3.22% RAs% 7% 18 5.80% 15.30%!16.08
LALA 7.30% 17.39% {7.34%: 1573% '1254% 14.16% 284% iO 97% [1.92% 126.54% 25.56%26.06°
URBAN  20.96% [2388% [22.55° 2216% 2040% 2120% 180% [1.00% |136% [2814% 26.37%27 17°
;thql/; 11.00% |11 gg% 11.51% 15.74% 15.14% 15.44% 2.05% [0.99% [1.52% [16.39% 15.60%l16.00°
, Class Villn % _ 7 Total
BlockName  Muslms Tea Tnbe o Others I
? Boys IGils .Tota Boys IGnrls Total  Boys Gids |Total Boys [Gids .Jotal
HAILAKANDI  60.92% 64.20% 162 543% »09 060% [0.76% 043% 10.27% 10.35% 1100.00%]100.00%100.00°
KATLICHERRA 50 08% 14.75% 47 & , {2:175_‘3’; 12.35% 0.00% 000% [0.00% 1100.00%100.00%100.00°
LALA > 478 6 EZ}.Q_}% 289% 0.00% 0.00% :0.00% : 1000 6100, OU%MO OO,
IURBAN 2b 35% 27.36% 25.€ ‘0.50% 027% 0.60% 050% ‘054% 10000101(1’1@‘010000,
Total:  52.94% 54.56% 53.7¢ 74, 1.57% 11.61% {1.59% 0.23% 0.16% i0.19% 100.00%!100.00%100.00¢




lclassvve B o ]

Block Name  |General sC IsT 0BC

o Boys [Girls Total Boys Girls [Total [Boys IGirls [Total 'Boys [Girls |Total
HAILAKANDI 690 1802 1262 834 709 1543 53 |21 74 1548|463 1011

|
S T

KATLICHERRA[359 ~ 1350 709 612 588 1200 1129 M0 199 515 395 _lo10 !
LALA 282 253 53§ gio___ 430 76 78 133 111 971 813 11784
URBAN C 149 116 305 122 130 252 _112 _ izo 32 163 {160 1323
if_T_Qt_z:l»I_w 1480 156_1 B 3041 2114 1857 13971 272 ﬁ44 416 2197 1831 4028 |
ClassVVlI o ) R ' fTotal
Block Name Muslims ~— TeaTribe ~__Others I B
. Boys Glrls _ﬁ;@gl»___@fv\ ;Girls Total !Boys IGirls__ Total Boys GI.@A_JQ@I ;
HAILAKANDI 13792 13853 7245 8¢ 45 114 16 13 39 6012 5906 11918 .
KATLICHERRA|1557 1311 8 72 83 135 2 1 3 36 I7ie 5024 ;
LALA 797 g@ﬁ 124 89 69 158 2 2 4 3765  [3327 *,Qgg !
'_Ur(BAN HA7 170 33T 0 1 1B BB 616 g4l (1256 |
Total : 7313 |7os1 14374 230 178|408 33 |19 2 13639 112651 (25290.

Class V-Vil In %

Block Name  General sc ST OBC

_ Boys Girls Total Boys (Girls iTotal _;Boys _IGirls  1Total |Boys Girls ‘Total _
HAILAK NDI 11.48% |13. 58/0_ 42 "2/0 13.87% 112.00% 112.95% 0.688% {0.36% [0.62% {9.12% ;7 84% 848% v

KAT ULJHERRﬁ_ll_O@«» 112.80% j‘a."‘f/».; 1885% 12117% 19.92% 397% 252% 330% [1587% 114 22%15.1% %

lr\L‘-\ 7.49% 760% m“/, N 50“’ |12 92% 13.76% 2.07% 099% 157% (2579% '24 ‘4“725}@'

L_}EF_{«_N 2419% [2438% 2128% 1981% 12031% 20.06% 1.95% [313% 12.55% 126.46% 25 00%::25.72%

Total:  10.85% [12.34% 1}.57% 15.50% |14.68% '15.10% 1.99% 11.14% [1.58% [16.11% 14.47%15.32%
G V . U S | ——
Ciass- Vitin® o - Total

BlockName  Wusiims eaTie  Obes

1 e
Boys Girls  Tctal  Boys (Gils  {Total Boys Girls  (Total Boys IGirls  Total
HAILAKANDL _63.07% 65.24% 3415% |1.i5% 0.76% 096% 043% 022% 1033 10000%/100.00%100.00%
KATLICHERRA 47.97% 47.19% 27 81% 220% 12.27% 006% 0.04% 1005% _100.00%]100.00% 100.00%
LALA  A773% S181% 050% (238% 207% [223% 005% 0.06% 0.08% 10006%/100.00%100.00%
URBAN  27.11% 2656% 2343% 10.00% 0.16% 1008% 04%% 0A47% ,048%  100.00%100.00% 100.00%

Total 5362% 55.81% 54.67% [1.69% 1.41% [1.55% 0.24% 0. 1_‘5{/9__52..2_9?/0 100.00% 1100 00% 100.00%



BlockName [General sc -ST . oBC i
Boys |Girls iTotal :Boys (Girls [Tota! ‘Boxsm_[ irls ,Boys IGarls 'Total__;

HAILAKANDI 193¢ 11960 (3894 2428 2136 4564 1140 1570 {1339 {2909
KATLICHERRA|1173 11086 12259 2132 1997 4129 1787 460 1325 4(_)_2’/_7_2%2,?
LALA 678 1604 1282 1954 1573 [3527 420 296 i ?21_0__14_;)/@ 15909
URBAN_ 796 1159 1555 466 506 002 126 ;6.1_2_“_;53@_ e
' Total ; 14581 la409 8990 7010 6212 [13222 1373 6737 5601 (12338 !
. Classtwit S T S
BlockName |Musiims  TeaTribe Others °ta'_ L
Boys __TG’ ls [Total Boys Gils [Total  Boys Boys  Girls Tolal
HAILAKAND! [14218 |13654 ﬁB/Z 236 122 38 B2 _;5(15 8 119385 139543 !
KATLICHERRA[6031 15532 11563 339 276 615 11 11798 10387 22185 |
LALA 7999 [7576 15575 410 334 |7144 5 /14896 113067 27763 |
URBAN . 150t 489 %0 ot 2 B [5 (4472357 14604
Total:  [28749 [27251 56000 986 734 |1720 |83 49519 145176 (94695 '
: Class--Vil In % o -
Block Name  General sC ST losC K
f Boys [Girls |Total Boys 'Girls |Total Boys 891;:,_7 _Girls Total |
HAILAKANDI [9.40% 11012% [9.75%  11.80% |11.03% [11.43% [0.58% {'/__530' b 5_?3_{ 7.28% |
KATLICHERRA[9.94% 110 46% 10.18% 1307% 119.23% [1831% 567% '11.23% 1980% [10.60%
LALA  [461% ’4b2° 4.82% .330%_4'1?0 % 12.70% 2.86% % 21.08% 120 50%21.28%!
URBAN 32.53% 132.20% [32.37% 20.27% [21.47% [20.86% 1.06% 11.3: | 25.01% 23.59%]24.31%:
Total : 9.25% 19.76% [9.49% 14.16% ,13.75% 13.96% 2.77% 13.60% 112.40%13.03%

Class-1-VIl In % — Totu

BlockName iMustims  TeaT Tribe o Ozhers__ o R
: Boys Giis  Total 3oys lGins TTotal ‘Boys Boys Gils  Total |
HAILAKANDI  69.09% 70.51% 65.78% '1.15% 10.63% 1090% (0.25% 0. 1100.00%]100.00% 100.00%:
KATLICHERRA 51.12% 5326% 5212% 287% [266% [277% 0.09% ﬁoooov/» 100.00% 100.00%'
LALA 54.43% 57.68% 56.10% 2.79% 12.56% 1268% 0.03% 100.00%,100.00% 100.00%!
URBAN  20.47% 20.75% 2061% 0 01% 0.08% 006% 061%  100.00%100.60°¢ 160.00%
Total : 58.06% 60.32% 59.14% 1.99% [1.62% 1.82% 0.17% , 1100.00%:100.00% 100.00%



Comparative Share of Caste, Community Wise Class-{ & Class Vil Children

(Children of Class-Vil { Class-})

% O
BlockName General  sc st _0BC o
o ] Boys Girls Total |Boys Girls [Total ‘Boys 'GII’IS ‘ VTotaI B_o_y§”__ §_|[|§_ Total |
rfAILA}_\gr\JQI~ '50.76% [53.01% 51.84% 48, O/%__4§§9% 48.20% 48.78% 29 03 V_‘_4Q’2§°‘/L'4A{.§1'~’* 48.95%148.09%;
luTLlCHERRA 30.67% 35.22% 32‘9__5” 25.35% :31.43% [28.35% 9.96% 11.56% 10, 5_1“{__5_3 1% 4§,§6~i4*8(‘}b§
LAL_A‘_“_ '44 7% 143.68% 44.22% (26.48% 26 54% 126.50% 118.07% 9.80% _14 93% :28.78% [31.35%129. 97"”

URBAN 122 15% :30.00% 25.10% |30.58% 35 34% [32.91% :100.00%. 10L 007%1100.00% 39 83% 53 00 5. 87%
Total: 14016% 143. 02 41. 57% 32. 89% 35 27% {34. 00% 16 50% 13,43% 15.39% 3612% ‘3914 0‘37 51%

;l_n~ o e -"-'———"—--Q.Total

Block Name iMuslims TeaTre _Oters R
‘ o *Boy> ;@_lr_ig_ _” L\_rc_l_ Beys  Gids _!Total Boys _iGiris Iotal BO/b Gm: otal_:
ri!"j\f\ﬂp 27 30% ,20 61% 2852% 2125% 2895% 23.73% 57.14% [29.41% 4} 04% ?2 72% '34.63/w 33.64%;
KATLICHERRA 1943° '1742“ 118.50% 118.97% ’1607% 17.89% 10.00% iOOO 000% 60% [23.22% 2289"
LALA 10 31% ~:8 i 1/ 24% 17 12% 30, 28 423 24% 10.00% ‘«#ﬂl\.//O' O“O" 21 06“, 22.58%421. 78%!
L?BAN o ‘oi 1b°/ ‘753_7@”’5.5 52% xDl"/O' ’100 00%1100. 00% 20.00% »2‘ .00% 222 22",0 34 O!‘ 142.32% 78__1__0“4
Total '22 24% 123.58% 22.89% 18. 90% 124.80% 2]7§§% 33, 33% 24 00% 128. 85% 26 30° 1128.05%:27.13%!



Table: 2.29 Class Wise Enrollment in Venture Schools

Class " Boys Girls Total
| 1722 1584 3306
i 1674 1544 3218
i 868 877 1745
\% 617 454 1071
Sub -total I-1V 4881 4459 9340
\ 499 551 1050
\ 480 419 899
Vi 460 348 808
Sub:-totai V-VIii 1439 1318 2757
Total I-VHi 6320 5777 12097

(Source: Format-§ of Alokar Jairz)

‘Table 2.30: Class Wise Enrollment in Private Schools

Class Boys Girls  Total
! 178 167 345
I 156 124 280
] 131 83 214
v 120 62 182
Sub -total -V 585 436 1024
\ 120 74 194
Vi 162 75 237
Vil 90 69 159
Sub:-total V-VII 272 318 590
Total I-VIi 857 754 1611

(Scurce: Format-8 of Alokar Jatra)

Table: 2.31: Blocr Wise GER at Primary Level by Gender

Name of All
Block Boys Girls Total
Katlicherra 106% 70.5%  89.4%
Lala 118% 72.4%  95.7%
Hailakandi 119% 75.3%  98.4%
Total 114.3% 73% 95%

Though the cver all GER is nearly hundred but huge big differences between boys and girls
is noticeable. The data calls for specizl intervention for girls” enrcliment in the clistrict.

o

Tabie 2.32: 3!-2h Wise GER at Upper Primary Leve!

Name ¢t Al
Black Boys  Girfls  Total
Katlicherra 56 2% a7 o

55% - 47.7%  51u%

55.6% AR B2
535.0%  47.7%  52%




The GER at Upper Primary level is almost half to that at primary Iével. The difference of
GER between Boys and Girls is almost nine percent. The data suggests special strategy for
increasing completion rate at primary level.

Table 2.33: Block Wise Age Specific Enrolments at Primary Level

Name of
Block
Katlicherra
Lala
Hailakand
Total

Boys

66.2%
72.2%
72.5%
70.3%

All
Girls
©65.4%
70.3%
71.4%
9%

Total
65.8%
71.2%
72%
69.7%

Table 2.34: Block Wise Age Specific Enrolments at Upper Primary

Name-of
Block
Katlicherra
Lala
Hailakandi
Total

Toys

67.4%
73.2%
73.6%
71.4%

Al}
Girls
67.3%
71.2%
76.3%
71.6%

Tota!

67.3%
72.2%
74.9%
71.5%



Table 2.18 Teachers Position in Govt./Provincialised Primary Schools

Name of No. of No.of % of Male Female Total % of % of
- Block Sanctioned .Vacant, vacant Male Female
Post Post . posts Teachers teachers
Urban 365 43 12% 93 229 322 29% 71%
Hailakandi 1061 96 9% 762 203 965 79% 21%
Lala 781 77 10% 528 176 704 75% 25%
Katlicherra 529 42 8% 360 127 487 74% 26%
Total : 2736 258 9% 1743 735 2478 71% 29%

[ Source: DEEO Office |

9% of the total teachers position are vacant in the district. The vacancy position is highest in
urban area. Against 71% maie teachers there are only 29% female teachers. Interestingly
71% of the total teachers of urban area are female. This position has made the
rationalization exercise muore difficuit.

Table : 2.19° Teachers by T:zining Status at Primary Level.
Block No. of No. of Un- Total % of Untrained teachers
Trained Teacher Trained untrained
Teacher teachers
Male -~emezle Male Female Male Female Total
Urban 79 165 14 64 78 15% 28% 21%
Hailakandi 610 134 1582 69 221 20% 34% 27%
Lala 387 130 141 46 187 20% 7% 27%
Katlicherra 306 122 54 5 59 1% 1% 12%
Total 1382 551 361 184 545 17% 18% 22%

[ Source: DEEQ Office ]
The picture is not encouraging as there are 545 teachers in primary schools who are un-
trained till date. The un-trained teachers percentage is 22.41%. Urban area and Hailakandi
block is having highest percentage of untrained teachers .

Table . 2.20 The position of U.P. Scheol teacher in the district.

i ' No.of  No. of 1| Present No. of No. of Un- Total
© Sanctioned - Vacant Position Trained Trained Un-

Block ! Post Post | of Teaqher _Teacher  Teacher  Trained
| Male ' Female Male ' Female [dale Femal Teachers
! e

Uban 204 16 [ 117 71 88 31 79 40 119

iHawiakanu 1 892 55 | 720 177_1“/@___2»937 o »_M _ *2/ N 1’» 500

lela ~ . 788 53 [ 625 110 119 21 506 83 505

Katlicherra 357 38 | 274 45 206, 28 68 17 85

Total : . 2241 162 [ 1736 343 656 124 1080 219 1181

ISource: DEEO Off/ce]
The data shows that only 38', (656 Nous.) male teachers and 55% (124 Nos.) female

teachers of Upper Primary schools are trained. A large number of 129% teachers of Upper
y g PP

Primary Scheol are un-trained. The un-trained teachers percentage is 3%,



Table 2.21 Block wise Pupil Teacher Ratio at Primary & Upper Primary Schools

| Name of Primary Upper Primary !
' Block Total Total | PTR | Total Total. | PTR |
. iStudents | Teachers : Students | Teachers i
' Katlicherra | 14241 | 487 ' 1:29 7434 319 1:23 |
lala ) 16427 | 704  1:23 8576 735 1:12

. Hailakandi | 22668 965 : 1:23 11834 837 1:14
- Total 53336 2156 1:25 | 27844 1891 1:156 |

The data shows that PTR of Primary School of this district is 25 and that of Upper-primary is
15. in Primary category Katlicherra block is having highest PTR (29) and for Upper-primary
Katlicherra have highest PTR (23) and lowest PTR (12) in Lala block. Thus the district
enjoys a comfortable situation regarding availability of teachers. However, from school wise
analysis it is seen that there are some schools with very abnormal PTR and also there are
the exisence of single teacher schools in the district. This demands rationalization to be

carried out.



Chapter —lll: PLANNING PROCESS

A lot of interventions have been made since independence for the Universalisation of the

Elementary Education, both in term s of quantity and quality,-yet the objectives of UEE has

remained illusive. The basic reasons' may be lack of concentrated steps for attempting the
“problems in a comprehensive manner.

The achievement of UEE depends on the quality and extent of peopie participation in
planning. implementation and monitoring of its various aspects. With a view to decentralize
the task for mass participation, a large number of human resources were mobilized for
ensuring a perspective & contextual planning in the district. Besides the education
department officials. services of the 23 District Resource Person (DRP). 243 Block
Resource Person {BRP) and 2567 Village Volunteers (VV) were utilized for carrying cut the
pre-project activities and preparation of the District Elementary Education Plan (DEEP).

A. Key Resource Persons Training at State Level:

The Planning process was initiated with the launch of pre-nroject activities in the month of
February 2002 when a 4 Key Resource Persons attended a 3 day State Level Training
Programme at IIE Guwahati from 11" February to 13" February, 2002. List of officials
attended the training programme is given at annexure—Table I.1.

B. District Resource Persons Training at Zonal Level:

The second important milestone of the pre-project activiies of SSA was the conduct of
District Resource Persons training at Zonal Level. DRPs training was conducted at Zonal
level by combining 3-5 districts in one Zonal venue had helped in transmission loss. This has
ensured the conduct of the training jointly by the State Resource Persons (SRPs) and the
respective district's KRPs. The presence of Mission Director in the zonal training venues was
the main source of inspiration. List of District Resource Persons attended the training
programme is given at annexure-l Table III.

C. District Resource Persons Planning Meeting at District Level :
After the training of DRFs, planning meeting of DRPs held at district level on 15" & 16"

March 2002, which is attended by the SRP Sri M. Bhorali and extended his valuable
guidance. The agenda of the planning meeting was extensive and covered following points:

. Assessment of Additional BRPs required for Tea garden & Remote areas

, Preparation of block wise sets of materials and distribution of materials
to BMC offices

. Review of scheduled major works

. Preparation of a final chart showing the ailocation of blocks & GPs for
each DRP

. Finalisation of block wise dates and venue for BRPs Training & information to
be given to all concerned.

. Aliocation of DRPs against each block level tvaining venues

. Preparaticn of plan for supervisory visits of DMC. ADMC. BMC and other
department officials

. Arrangemants to be made fcr 5RPs training.

. Allocation of villages and Tea Garden Divisions to BRPs.

. Discussion on session plan ¢f BRPs & Voiuntewrs training

. Finzlisation of dates and venues for GP tevel mestings




. Distribution of Materials

. Assessment of additional materials if any required and submission of
requirements to Mission for the same.
. Activity wise requirement of fund and arrangements made for transfer of fund

from DMC to BMC & BMC to BRP .

. Opening of BEEOs bank account & decision to transfer Rs.25000/- to each
BEEO/BMC immediately at the end of the planning meeting

. Alzc prepare fund requirement for next 1 month for transfer of fund from state
office for DMC and each BMC offices against specific activity and proposed
implementation schedule.

. Arrangements made for tea gardens. forest and other remote areas
. Assessment and identification of the additional manpower for DMC & BMC
office.

At the end of the district level planning meeting. DRPs were deployed to different blocks and
assigned 2-5 GPs to each DRP. Besides 243 nos. of ERP were selected at the ratio of 2:1
per village except TE division, remote and problematic forest village. DRP-wise allocation of
GP & village & BRPs are showi below. ' :

Altogether 243 BRPs were selected for the district. The DRP wise allocation of GPs,
villages & BRP is given below:

St Name of DRP Name of Number of Number cf Number
No. allotted GP vilages within  of Burp's
Block allotted the alliotted
GPs

1. Manoj Sharma Katlicherra 03 17 0%
2. Nurut Hussain Mazumdar Do 02 19 09
3 Usha Paul Do 02 16 09
. islam Uddin Do 03 37 17
5. Promesh Ranjan Paul Do 03 23 12
5. Probir Das Do 01 14 07
7. Sunit Das Do 02 17 10
8. Leena Dev Do 01 13 18
Block Total 08 nos. 17 156 81
G Birendra Kr. Nath Lala 03 21 17
16, Manoj Sinha Do 03 15 09
11.  Mehbub Ahmed Laskar Do 03 16 09
12, Bijon Kanti Nath Do 03 19 13
13, Mujakkir Hussain Choudhury Do 03 19 10
14, Birendra Kr. Singha Do 03 12 08
Block Total 06 nos. 18 102 66
15 Abdus Subhan Barbhuiya Hailakandi 04 19 12
15, Abdul Mamiman Laskar Do 04 18 09
i7. Lutfur Rahman Do G4 20 12
tit Sukhendu Chakrabarty Do 03 22 11
19.  Rebijul Hg. Laskar Do 05 24 13
200 Masur Al Do 03 18 13
21, Ahmedur Rh. Laskar Qo 02 10 05
22, Piklu Chakrabartee Do 02 14 09

Block Total 08 nos 27 145 84



Management DRP 1
Block Total 85

Other than the above mentioned DRPs the following 2 nos. of additional DRPs were
deployed for special areas.

1. Sri Anokul Upadhya
2. L.N.Kalwar.

D. Block Resource Persons Training at Block Level :

Followed by DRPs training & planning meeting. training of BRPs was held as per the
schedule given below. The DRPs of the concerned block conducted the training of BRPs at
block level. The State Resource Person allotted for the district, and DMC & ADMC aiso
supervised and impart training of the BRPs .

Skn Name of Date of BRPs Venue of the training No. of Number of
0. Block training . " DRPs paricipants
conducizd attended
the the training
training
1. Hailakandi 20-03-02 to 23-  Harakishore High Schoot 8 84
03-02
2. Lala Do G.S. Memorial High 6 74
School
3. Katlicherra  Da G.C.M.V. Schooh B 85
E. Block Resource Persons Planning Meeting at Block Level :

After the BRPs training one day planning meeting was held with the BRPs.

In the planning meeting along with other points the schedule of field level activities was
finalized. Accordingly the ficld activities were executed as per the schedule and targets
achieved given below:

Similar to the line cf DRPs Planning Meeting, planning meeting of BRPs were also held as
per details given below:

Slno. | NameofBlock No.ofBRPs  Date of BRPs Planning
o Meeting
1. _ ,Haillakendi 8 26" March2002
2. kala o oTa o 28" March2002
__3 _ Katlichegra 84 27" March2002

‘r 243

The BRPs were entrusted with the following field level Tasks:

Si.No  Tasks
1. Visiting the assigned G2 for giving information for the GP level General Meeting

2. Acting as RP in the first meeting in the assigned GP
3. Submitting the report ¢f the meeting to BRMC
&, Visiting the assigned o villages for giving information for the Gaon Sabna

Meeting



Acting as RP in the first Gaon Sabha Meeting of each of the 2 villages

Preparation & sending of the reports of Gaon Sabha Meeting to BMC

Training of village volunteers at GP level

Visiting villages during survey

Undertaking sample checks of at least 10 sample household schedules during the

process of collection & after they have been received from villages and affixing

signature on the body of the formats. In case of mistakes getting them corrected or

re-collected.

10. Compilation of survey data as per format 9 and 10 of the two villages

11, Conducting group discussion in the assigned villages

12, Conducting interview of teachers of the schools of the assigned villages

13.  Ensuring timely collection of reports from fields.

14.  Compilation of vilage survey GP wise and block wise at block level under the
supervision of DRP '

15.  Ensuring the smooth functioning of all village volunteers of the two assigned
villages.

16. Acting as RP in the village level meetings for constitution of VEC and sharing of
survey findings '

17.  Filling up the format for approval of VEC/GPEC available at BEEO/DI office

18.  Getting approva! of BEEO/DI for membership of VEC and GPEC and handing over
the approval copies to VEC/GPEC

19.  Conduct of First I.leeting of Village Education Committee and submission approval
of VEC from BEEO to the Member Secretary

20. Assisting VEC in preparation of Village Education Register (VER)

LN,

F. Meeting of Gaon Panchayat Functionaries at GP Level:

A public meeting was conducted in each GP. GP President, Secretary & Members, Gram
Sevak's/ Sevika's. ANM workers, AWW workers, Head Teachers /Masters /Principals of
schools, S) of Schools of that area. Retired Teachers, Gaon Burha's of the concerned GP
area were invited to particigate in the meeting.

Altcgether 124 Gaon Panchayat Level Meetings. of GP were held in 62 nos. during the
month of April in which total 12986 people participated.

The concerned BRPs visited the GP area for giving information to the participants to attend
the meeting. Formal Invitation letter signed by the BMC or concerned D! was given to the
participants and also leaflet were pasted in the public places. The concerned BRPs ensured
thet the participants have received the invitation ietters.

MP/MUA/PRIs of that area were specially invited to participate in the meeting and inaugurate
the meeting.

If the attendance of the meeting was found poor, the meeting was postponed and held
within next three days.

The major agenda of the meetings were:

«  Qverview of Educational Status in the GP

» lssues of the GP v hich effects Elementary Education

» Aims, objactives & fargets of SSA

o Gutline of pra-proiect activities to be conducted at viilage level



The procedures for the conduct of meeting and reporting format of the meeting were
included in the BRPs training manual. Printed reporting formats were supplied for reporting
of the meeting.

| Number of GP level | Period during which the | Total participants
%_@gﬂg_s___h_e_l_q ! meetings were held | of the meetings |

124 | Month of April2002 712186 |

G. Gaon Sabha Meeting:

In each village a general public meeting was held twice for appraisal. awareness and
constitution of VEC.

Altogether 788 Gacn Sabha iveetings were held during the month of Anril and May” 2002 in
which total 50274 peopnle participated and 2567 village volunleers were identified by the
participants of the meeting for House to House survey.

For giving wide puulicity following means were adopted:

~ Distribution of leaflet giving date. venue and agenda of the meeting

= Distribution of leaflet signed by Chief Minister and Education Minister of Assam

« Pasting of the leafiets in public places

« Announcement of the meeting in the local market

» Visit of the BRP to the homes of elder persons of the Villages for individual
invitation.

« Visit of the BRP in schools. In schools the BRP will invite the teachers individually
and distribute leaflets to the students for pursuing their quardians to attend the
meeting.

» Incase tea gardens the BRP also met the Garden Manager. Welfare Officer and
representatives of the labourers and request their participation in the meeting

» In case of forest villages the BRP also met the Forest Depaitment Officials viz.
Forester, Ranger and request their participation in the meeting

» Special appeal to the mothers. Voluntary Agencies, Club, Mahila Samity of that
area to attend the meeting

In order to make effective and ensuring much participants in the meeting. a target of
minimum number of attendance of the meeting was fixed 100 for large village & 80 small
villages. Significant propcrtion and not less than 30 percent of the women must present
in the meeting. If the participation is less than this the meeting would have to be
postponed and organsied within 2 days. Participants .nust include Guardians. Teachers.
Elder village persons. representative of NGOs, Mahila Samity. Panchayat Members,
mothers, local unemployed vouths. Student representative elc.

Concerned BRP of the wvillage conducted the meeting. in this meeting the village
volunteers were selectec oy the villagers themselves for conducting the House to House
Survey.

The proceedings of the meeting were recorded in a register suppiied by the Mission. This
register will now he used as Village Education Committees Mieeting register.

The: procedures for e conduct of mizeting and reporting format of the meeting were
ncluded ' tne SRPs training manual Printed reporting formats sere supplied for
reporting of the meeting.



Name of Block  Number of Gaon Period during Total participants of

Sabha level which the the meetings
meetings heid meetings were
held
Hailakandi 290 5 April-May, 2000. 19505
Lala 202 ' April-May, 2000. 13887
Katlicherra 294 April-May, 2000. 16882
Total 786 50274
H. Training of Village Volunteers at GP level

A 3-day training of village volunteers who were selected in the Gaon Sabha meetings was
held for conducting the house-to-house survey works. The training was conducted by the
BRPs at GP level. The training schedule was staggered to ensure the presence of
concerned DRP/BRP .

Altogether 2567 Village Volunteers were trained during the month of April in 63 venues.

On the last day of the training, the concerned DRPs/BRPs finalised the schedule of all
fietdwork including the day of the survey sharing meeting and constitution of VEC.

Name of Block  Number of Venues for  Period during which Total Village Volunteers

village volunteers the trainings were held attended the training
training
Hailakandi 27 16 10 19 Apriy 2002 1053
Lala 19 16 to 19 Aprii'2002 694
Kallicherra 17 15 to 18 Apri'2002 820
Total: 63 2567

I Micro Planning, School Mapping and Other Village Level activities:

A detail micro planning and school mapping exercise was undertaken in each habitations,
villages and tea garden divisions by the BRPs with the help of identified and trzined village
volunteers. The objectives of this exercise was to:

+ Find out educational status of children including those going to school and those who
are out of school

+ Find out the existing educational institutions in the village.

« Finding out the peoples’ view on functioning of these educational institutions.

+ To find out whether there is any specific deprived groups/areas.

» Toidentify child labcur and disabled children if any in the village

The activities conducted in sequential order are described below:
J. Village Mapping And Listing Of Resources:

The village volunteers carried out this exercise. The BRP remained present during the
—cereise to assist and guide the group.

» Tea Garden areas. sach Ling was censidered as a habitation, and each Division was
censidered as a vilage.

The Viliage Volunteer Group fixed up a date for 2 general meeting of Community Members
covering representatives from all the haoitations at a central place. (preferably in schoaols



premises), and completed the following activities through extensive group discussions and
sharing. This exercise comprises of the following activities:

o A village map showing specifically the habitations, educational institutions,
isolated/remote habitations to have an overall picture of the village

o Listing of all names of Educational Institutions

. Distance listing of schools with respect to three stages of schooling viz. Primary
Stage. Unper Primary Stage, and High/Higher Sec Stages.

. Listing of households’ habitation wise.

o General information of the Village.

K. House To House Survey

After completion of the above activities the village volunteers carried out the work of door to
door survey for collection of information of every child. The BRP remained present during
the exercise to assist and guide the volunteers group.

Following information of every child was captured in a well-designed format. For .each
household one format vas used.

Name of the Family Head, his/her educational status, caste. mother tongue, occupation.
Above 14 years gender wise total members of the family by literacy status, Name of the
child, his her sex, age, educationa! status, name school or other institutions wherein he/she
is studying, whether he/she is physically handicapped and nature of disability. whether
he/she is child Labour and reason of child labour, if dropped out or never enrolled reasons of
drap ouwt or never enroliment.

Habitation Wise the entire household formats were tagged together for the village for
compilation & o, ward submission.

L. Collection Of Information On Religious Madrassa/Tols/Moths

A lot of children attend in these types of full time institutions wherein only religious teaching
takes place. In order to capture the information of all these children a format was designed
and information from each of such institutions were collected by the BRPs. The summary of
the information collected is given at chapter-ll table 2.6.

M. Collection of Information On Venture, Private Schools

In order to have a comprehensive picture of ali types of institutions the DISE format was
simplified and administered in Venture & Private Schools by the BRPs. The summary
information collected is given at chapter-1l table 2.5.:

N. Compilation of House-to-House Survey Results

The BRPs compiled the surve, results as per instruction given in the training manual and
use the printed formas. He 'sne took help of the village volunteers while doing so.

Following guidelines were followed for collection, compilation & submission of
formats:

The BRP undeifc ok somnle cniacks of atieast 10 household schedules (Format 8) of the two
arocess of collection of formats On his satisfaction he put
hisfher signature on the boedy of the formats. In case of mistakes the BRP got the format

assigned villages during the



corrected or re-collected. The BRP had specifically checked that information for all the
households (listed at Format 4) have been collected.

ORP also undertook sample checks of at least 5 household schedules of at least 10 viljages
of histher GPs during the process of collection & certify the correctness of the entries and
affix signature on the body of the formats. In case of mistakes the DRP will get them
corrected or re-collected

On ensuring the complete collection and sample checks the BRP sat together with the
village volunteers and make habitation wise bundle of the Format 6 and start compiling
household wise information as per format 9. After completing the compilation as per format 9
the format 10 will be compiled. The DRPs visited villages during the compilation process.

After completion of the compilation the BRPs submitted the formats to the concerned DRPs
on a specified date. Before submission. the BRPs checked specifically whether any format
was missing or not, whether all forrmats have been signed by them or not, whether any major
inconsistency is there or not etc.

The DRPs fixed a comman date for receiving of the formats in the block in a specified venue
and scrutinized the same with the assistance of the concerned BRPs. GP wise compilation
as per format 10 was also be done at the same time.

The DRPs checked specifically that whether any format is missing or not. Whether all
formats have been signed by the BRPs or not, whether any major inconsistency is there or
not etc.

DRPs put his/her signature on the formats and make GP wise bundle and submit io the
concerned BMC with forwarding letter and his her ccmments if any in separate loose sheet.

All the formats that is except Format 6 to be submitted to the DRPs have been signed by the
BRPs

BRPs RETAINED THE FORMAT NO. 6 WITH THEM TILL THE FORMATION OF VEC
AND SUBMITTTED TO THE MEMBER SECRETARY OF VEC AFTER THE
CONSTITUTION OF VEC

0. Group Discussion:

Group discussion was onre of most important pre-project activity. One group discussion was
conducted in every village. Separate group discussions with women were organized in such
villages wherein due to cerain socio-religious reasons women do not participate meetings
with male folk.

ihie Block Resource Psreon with the help of village volunteers conducted the group
discussion

Following questions were discussed in the group discussion:

1. Functioning of the school
2. Opinion of the Teachers of the school
(Regulaiiiv. t=aching. behaviour with children)
Problems in t+= functioning of the schools
4. School Manag=rrent Comirnittee
Appropriaten=ss of the scheol Calendar
Suggestions for Improvement of the functioning of schools

w
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Irregular children

Children who are not enrolled in school(kind of familics)

Most disadvantaged group/ families in the village

0. Measures to ensure that Children do not dropout and attend school regularly

o>

[ SI. T NameofBlock | Numberof & Period during ~ TJotal
No. . | Group which the participants of -
discussion | discussions were the
- held E held discussions
Kalichera 204 23-30April2002 | 10031
- lLala 187 : 23— 30 April'2002 | 10097
 Hailakandi 7 231 1 23-30April'2002 ;90785

The major findings of the group discussion as emerged from the analysis of all the
villages of 20% GPs selected on random basis is given below:

Name of Block . Functioning of Schools
Very Good  Good Average  Satisfactory Poor Total
Responses
Lala 0% 14% 57% 1% 18% 100%
Hailakandi 5% 38% 29% 10% 19% 100%
Katlicherra 10% 39% 35% 13% 3% 100%
District Totat 5% 30% 41% 11% 13% 100%
Name of Block Teachers Regularity
Total
Regular  Irregular  Average No comments Responses
Lala 52% 15% 15% 8% 100%
Hailakandi 61% 17% 22% 0% 100%
Katlicherra 76% 7% 17% 0% 100%
District Total 87% 12% 18% 3% 100%
Name of Biock Quality of Teaching
Very Good  Good Average  Satisfactory Poor Jotal
Resgonses
Lala 4% 24% 36% Y0 28% 100%
Hailakandi 0% 32% 26% 1594 26% 100%
Katlicherra 0% 87 % 10% 20 3% 100%
District Total 1% 43% 23% 15% 18% 100%
P. Holding of interview of teachers:

In order to collect the opinions of the teachers’ interview of ieachers was aiso conducted as
a part of pre-project activities. The BRPs conducted the interview of one Head teacher of LP
scheol and one H tMaster cf Upper Primary School along with one other teacher from

each schoal. 5o e BRP conducted interview of four teachurs of the schools located m the
village. which wchvins one Head teacher & one other ezcher of one LP school and one

Upper Primary Sohonls,



The teachers’ opinion on following areas were sought:

« The problems in the functioning of the schools

» School Management committee

« School Calendar appropriate

» (schedule of holidays, examinations etc with reference to agriculture seasons.
floods, local festivals etc.)

+ The children who are not enrolled in school

» lrregular Children

+ Improvement of children’s participation

+ Improvement of the functioning of schools

Name of Biock | Number of HTs interviewed |

) No. of other teé?ﬁe_rs interviewed

pinaiiiiagh i —

Lala . a7 L 113

_Hailakandi 332 246 !
~Katlicherra 249 76 }
! District Total 768 435 :

Q. Constitution of VEC and Survey Sharing Meeting

Cpen meetings were conducted in every villages and tea garden divisions for constitution of
VEC/TGEC . In these meetings the survey sharing and discussion on elementary education
issues took place. The meeting also took note of the suggestions given by the villagers for
improvement of education in the villages.

The concerned BRP convened the meeting. The volunteer Group, which had carried out the
field level activities, informed about the date and venue of the meeting during the conduct of
the survey. It was ensured that all the participants who had attended the first meeting are
also properly informed

Name of - No.ofl ! No. of Number of *© Numberof | Period of Total ‘
Block i village . total tea VEC TGEC i constitution | participants
s . garden | Constituted : Constituted of the |
L . divisions L : ; meetings
+ Lala . 88 14 88 : 14 © o 4-9 May’ 8117
L ; _ 2000
CHailakendi ;136 09 ] 1386 . 09 | do | 9121
Katicherra 135 12 | 135 12 "7 Tdo [ 918l
District 359 35 359 ' 35 26399 i
CTotal _ l‘
R. Constitution of GPEC and survey sharing meeting

Open meetings were conducted in every Gaon Panchayat for constitution of GPEC . in these
meetings the survey sharing and discussicn on elementary education issues took place. The
meeting also took note of the suggestions given by the villagers for improvement of
xducation in the villages.

Fhe concerned DRP convened the meeting. The BRPs informed about the date and venue
cf the meeting during the conduct of the survey. it was ensured that all the participants who
had atiended the first GP level meeting held during 2 - 5 March’ 2002 are aiso properly
Afcrmed.



Name of Block  No. of GP  Number of GPEC Period of Total participants of

Constituted constitution the meetings
Lala 18 18 14 - 16 May/2000 1755
Hailakandi 27 27 . . do 2891
Katlicherra 17 17 do - 1443
District Total 62 62 7099
S. First Meeting of Village Education Committee:

Though the training programme of BRPs covered the know how of the first meeting of VEC.
And the details of the meeting was mentioned the BRPs training manual another one day
orientation of the DRPs & BRPs was organized for the purpose. The DRPs training was
conducted by State Resource Person and District In-charge and BRPs training was
conducted by the DRPs.

The BRPs of the concerned villages attended the first meeting to assist the member .
secretary in conducting the meeting. The main agenda of the meeting was as below;

Besides a printed booklet regarding role & functions ot the VEC and other allied aspects was
also distributed to all the VECs.

With the constitution of VEC, TGEC & GPEC and holding of first meeting of VEC,
TGEC the first phase of Pre-project activities and Preparatory pianning exercise were
completed.

The second phase of the Planning Process started with following activities:
T. Constitution of SMCs:

SMCs were constituted in each LP & Middle school in open meetings through the Resource
Persons. For constitution of SMC the DRPs were trained at disirict level by the SRP and
BRPs were oriented at block level by the DRPs. The DRPs also visited during the
constitution along with other departmental officials. This has ensured a particinstory
formation of this important organ of schools.

SINo Name of No of SMC Period of Total no of
Block Constituted constitution participants

1 Lala 412 Aug-Sept.02 92288

2 Hailakandi 518 Aug-Sept,02 115032

3 Katlicherra 285 Aug-Sept.02 53840

4 Urban 438 10752

5 District Total 1233 Aug-Sept,02 282912

u. Constitution of District Planning Team (DPT):

A 45 member District Planning Team was constituted under the chairmanship of Deputy
Comnussioner. The representaiive of District Adiministration, Rural Development, Social
Welfare. NGOs and aducaticn departiment were included in the DPT. The list of the
members of District Planning Team is given at Annexure-I Table 1.1l

V. Constitution and Training of District Core Team (DCT):

A small core group was constited from amongst the meinters of the District Planning
Team. The DCT was made resconsible for actual producnon of the perspective plans with



the help of DPT & BPT members. Another task assigned to the DCT was to train and guide
the other members of DPT & BPT.

Adequate measures were adopted to select such people especially in the district core team,
who would be able to work centinuously for at least one month without bothering for holidays
and odd hours and they have good analytical skiils. writing abilities, and field knowledge.

The district core team was constituted with 19 members. The list of the members of
DCT is enclosed at Annexure-i table LIV

District Core Teain Members attended 6- day training on procedure of preparation of
perspective plan at State Level from 7™ to 12" July 2002,

After the State Level Training of DCT. the training of District Planning Team at district levei &
Block Planning Teams at Block Level have baen organized where detailed discussions on
preparation of district perspective plan were held .

Besides, two visioning workshops on community mobilization and quality/school
improvement were organized at district level where all the DCT members /DPT members
and some identified educational thinkers of different areas attended and share their thinking
and experiences.

Moreover, two other visioning workshops on the same subjects at Katlicherra biock and Lala
hlock have been organized to find out the issues, strategies and interventions on community
mobilisations as well as quality/school improvement.

Special Study Teams were constituted for designing the functional area wise strategies. The
List of the members of the study teams is enclosed at annexure-| table |.V.

The study teams visited different problem pockets, interacted with different persons. taken
up field level study to find cut issues, strategies and interventions, and finally arrived at a
consensus on the different aspects.

The functional area wise findings have heen shared and fine-tuned at the state level plan
writing workshops from 2" to 7" September 2002.
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CHAPTER-IV: EXISTING SCHEMES OF ELEMENTARY EDUCATION

1. Mid-day meal scheme: -
Coverage:

The Mid-day meal scheme is restaried in the monih of September 2001 and aimed to
increase the enroliment & retention. Month-wise status of the implementation of the scheme
is shown bhelow:

Year Allocation  Hems  Quantity  No. of Remarks
supplied ofitems Schools
supplied covered
Septembeoer ‘01 217428 Rice 1271.82 1039

(Miss Qlls
October ‘01 217428 Nil Nit Nil FCi cotld not
Qtls ©issue release
order.
November ‘01 2174.28 Rice 1934.26 1039
Qtls Otls
December '01 1937.76 Rice 1937.76 10639
Qlls Qlls
January '02 2174.28 Rice 2168.31 1039
Qtls Qtis
February '02 2174 28 Rice 1965.39 1039  Utilized the rice of
Qtls Qtls the last month
during Feb '02
March 02 2174 .28 Rice 2070.00 1039
Qtls Qtls

Implementing Process: Civil authority (Deputy Commissioner) receives the Mid-day mill
rice from FCI and delivers to the BDO's for distribution. The concermed BDO distribute the
Mid-day Mill Rice through the Head Teacher of the school. In every month 2/3 days all the
single teacher school remams closed for lifting and distribution of rice and hence present
distribution system of Mid-day meal rice is one ol the constiaining factor of elementary
education.

2. Operation Black Board:

Operation Black Board scheme was launched in the district in the year 1986-87 in a phase
manner. In the 1 phase Hailakandi Block was taken and subsequently Lale and Kallicherra
Block have been hrought under the schemae respeatively. n the period TLM (Blackboard,
Tap-transistor, kit box, furniture  ete, were supplied under this scheme, Grants  lor

repairing/construclion school building, supply of luriture were also sanctioned under this
scheme.

< Appointment of 111 nos. teachers in Primary Schools during 1994-1996
e Repawring 5 No. LP Schools in1993-94.

o Construction of 30 schools «n Rs.1 lacs per schools in1997-08

»  Contingency grant to @ Ks. 1000/ 40 Upper Primary Schools in 1998-99
o Constructed 15 schools @ Rs.1.20 lacs per schools in 1068.99

o Fumitture grant given to 25 Upper Prmary Schools in 19498.99

«  Conlingency grant to 25 Upper Primary Schools @ s 10007+ in 1999-00
o Construction of 50 schools by spending Rs.56.25 tacs in 2000-01.



CHAPTER-V : SPECIAL AREAS AND GROUPS
Background:

Hailakandi sub-division, now a revenue district, is more than century old. But it still reflects
middle-era in the field of modern development. The Slogan. 'The world has become a Global
village " is a misnomer to the Hailakandians. The people of Hailakandi residing, far and near.
hills and plains are handicapped with diversified problems of the communities. The
heterogeneous characteristics of the people of hills, plains, slums, flood prone areas,
Muslims & SC areas make the district position critical & stringent in all respects.

The experiences & findings gathered during pre project activities — Alokar Jatra in respect of
the 'NEED & MANNER' of Community mobilization and other special mtefventlon in special
areas and for special groups are discussed below.

Visioning workshops on community mobilization at the district level was held in which all the
DCT members including some other well-acquainted persons of the focused areas were
invited who shared their quantum of experiences regarding viable ways & means of
successful community mobilization. Similarly, block level visioning workshops with BPT and
other related persons were 2iso held in this respect.

Taking all the findings into consideration following special areas and groups has been
identified for special intervention.

Status :-

A. Tea-Garden:-

‘Nameof ' No.ofTE _ No.ofSchools j’:‘“'"N’S‘“Bf’f’é‘ééﬁers -
. Block . Dwv.  LP Sup oo b Uk
- Kathcherra . 12‘ o 34 4 | 63 1 35
' Lala . “ 1T 9 | 2 57
 Hailakandi 9 31 -5 g 41 33
Total N . 35 144 8 i 225 125

There are 18 (eighteen) Nos. of Tea gardens consisting of 34 divisions in the Hailakandi
district. In the tea gardens area, there are 140 nos. of LP schools 18 nos. of Upper
Primary schools. The UP: LP ratio is 1: 8 which is lower than the district ratio.

Analysis of Tea Gardens of Lala Block shown below:

i_ Nama ofmstnct S '_ Haalakandl e
Name ofBlock . otaa
Noof TeaGardens g T o
- No of TE ¢ivisions . i T
- No of LP schools &5 T o
.,.r-O__O_fTEm R s .
Noof Students iz T T
. PTR 1:34 (District PTRis 1:22)
_ 1o U s e A . e
N(\ Of T = ‘Cﬂ S S T \1 » i i
No of Stude S 7 / ‘_ » _ ; *24
e.R S - e ) )

ue: LP - '.;14



» Fumniture grant to 14 Upper Primary Schools in 2000-01.

Schools were issued books under the scheme were in Assamese medium while there is no
Assamese imedium school in the district.

3.

4.

MP/ MLA Fund :

» 3 nos. of new school buildings have been constructed & 6 nos. of school
buildings have been improved under MLA/MP fund during 2000-01.

» Construction of education complex for accommodation of 3 offices viz.- DI,
DEEO and IS offices is going on out of MP fund at the initiative of Honorable

Minister Shri Gautam Roy

PMGY (Prime Minister Gramya Yojona)

Name of LAC No. of new No. of I No of schools ~ No. of schools
schools additional ¢ with toilet & :  provided with

constructed. classrooms drinking water | TL equipments.

S constructed. facilty .
_Algapur Nil 11 kN i Nil

Hailakandi Nl 1 11 AN

Katlicherra Nil 11 N ' Nil |
District Total o N33 33 i Nil
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Table: 5.1 Age Group Wise enrolled and out of school

Never |

" Total child | Enrolled  ":a Drop * Total | % ‘Téﬁi’l&""' % | Disabled | % |
i population 1 ge " enrolled ' out . outof | age ! labour | age age
o Cschool e
4195 | 2651  83% , 1417 . 91 - 1508 | 36% ; 14 | 3% . 22 | 5%
2169 | 1392 _o-i"’vw 517 0 197 ' 714 [33% | 42 "|2% i 21
1320 1 665 50% | 320 1253 | 582 [44% [ 59 145% = 14
7684 | 4708  51% . 2263 | 541 2804 [36% [ 115 | 15% . 57 A

Major problems of the Tea gardens:

1. Poor Infrastructural facilities
Lack of Upper primary schools
First generation learner

Child labour.

Addiction to liquor
Socio-religious harrier

Lack of educational environment
Poor supervision and maenitoring
indifferent attitude of the garden management.
10 Irregular functioning of the school.
11. No value to education

OPND OB LN

SPECIFIC STRATEGIES:

Awareness programme through change agents or contact person

Providing Infrastructural support

The UP: LP ratio shouid be maintained

School calendar should be in need of the local area

Implementation of créches as per APLA Act, 1956 with help, of garden management
Special awareness campaign and health check up camps to eradicate

alcoholic habits.

DG WN -

B. Forest Villages:

There are two types of forest villages namely -~ Reserve Forest & Revenue Forest. The
problems are most pertinent to the forest villages as in most of the forest villages there
are considerable numbers of inhabitants are leveled as encroacher. It may be noted that
some of the families such as - Reang. Hrangkal, Tripuri-Tipra. Barman {Dimasa) Mizo
are also stated as encreoacher are from tribal communities {Son of the Soil) & are living in
Hailakandi from medieval period.

In Hailakandi district there are 17 Revenue Forest Villages and Reserve forest villages.
From the "Alokar Jatra’' Educational survey in the Pre-Project activities it is found that
Revenue ferest villages are having some poition under encroachment. In these forest
viltages there are 48 Mos. of LP schools and 7 Nos. of UP schools. From the data itself it
shows that UP-LP ratio is 1:7 which: is lower than the district ratio, 1:4

Analysis of The GP which has highest number of Never Enrolled Children and also
consisted of 8 numbers of Forest villages :
Mame of Distric: Hadakandi

Mame of Block e




l Name of G.P. i Dholcherra-Bilaipur ‘ T ;
. Nos. of Villages 8 R

‘Forest Villages

| Type & Nos. of Village
| Community | Muslims/Hrangkal/

Tripuri/Borman/Santal/Ruknee/Ex.-Tea

Tribes(Sarkar,Mazhi)/Reang

fﬂés‘.'éf't.p.sf”"—“"" 19 T

:?Teachers ' ' 2 o S o

E"studéi{is' S J| 1579 I

 PTR i 1:72 { District ratio 1:25)

Nos.of UPS 1 3 T

;'%'ééc"ﬁ?&?’s“" T3 T __‘

| Students o 465 o K

‘ PTR ] 136(Districtratio 1:15)
[ Age group wise Children . Enrolled Never | Drop Out | TotalOutof | Child | Disabled
: Education Status : Enrolted | . School | Labour I children
5-8 Age group 1119 1806 12 1?18 g__f,,,_.hgs,,,_-,_ L _2_3__, ]
91MAgegoup 787 | 702 49 751 1 30 110
12-13 Age group g | 412 75 187 9 | 14
sugoe o | o TR [ o v | w0

Problems of the Villages :
* Lack of Infrastructural facilities especially in Primary schools.
* Lack of awareness.
* Remote. isolated, Remote & Isolated.
* Communication Problem.
* lmreguler functicning of the schcols.
* liregular attendance of the Children and teachers.
* Child labour and house hold work.
* Linguistic problem.
* No'legal source of earning and most of the villagers are bving below poverty line.
* Poor supervision and monitoring.
* High numbers of never enroiled.
¢ Heaith hazards viz. epidemic of malaria and a Diarrhea.
, *  Conservalism and prejucices regarding girls” education among Musiimy communities.
i *  Nowvalue to education.
|
i

" Suggested Solutions :

« Motivational campaign through Resource person.

‘ *  Training of VEC/SMC and GPEC.

| * Requirement of more teachers and recruitment of the teachers from the

conniintty,

. dishment of new schools, specially Upper Primary Schoois,
. Fsupersision and monitoring.
.

local |

sl imotilization sirategies - awareness and heaith chicui-up camps of the villagers.



*  Quarterly health check-up camps for the students.

»  QOrientation of PRIs annualiy.

Enrcolment drive.

Dropout prevention drive three times in a year.

; *  Quarterly updating of VER.

Bi-Monthly GP level meeting.

« Regular orientation and short term training for the teachers.
TPR s abnormally high. _

*

.

' Means of Communication
= There is no public transportation system.

» Inthe winter season zeep run’'s occasionally upto Bilaipur FV. @ Rs.50 per
person.

j = Inthe summer nothing :s available. -
| = Hiring of zeep costs Rs.B800/- Rs1000/- perday o
Analysis of some Forest villages :
Table 1.1(a)
 Name ofdistict " Hajlakandi e
i Name ofBlock ~~ “lala.

Name of the vﬂ!age o - Lalpani Forest anlage i o o 1
. No of habitatons '8 e
Type of the village i Remote. Isoiated. Flain Hilly Forest Village
. Noof LPschools 2

_Noof Teachers 2 e
' NoofStudents 124
PTR 22 i B .
NoofUPS
No of Tnach_ers e e
5_99@5_}@_@“@ e ) _ ‘ o w
PTR S , N o
UP LP _ o ~
Major bommunmes ) o 1 mslumf and OBC L L
. No of house hold S 450 ) o o ‘ 7 :
- Distance from nearest motorable road 13 km ' B
; Dr':t:wme rom eriucdtuonal BIOU\ S - 15 km o ]
Means of communication o lemg of jeep costs Rs. 500/- from Lalcherra
Doumi Madrassa 1 (Enroiment -81) ) e
Q; ecific prab lems Ld(,}' of infrastructure. natural barriers, lack of no
~proper village path
fable: 1.1 {b)
, Towal ondd Enroiled vass Newer T Total o Child ang Disabie ele]
o DonEhon enrclled cutel  age  ‘ahour e o e
schoo!
EEE 123 52 275 ‘ 273 87 4 1 i 9.2°
016 25 SRl iy g 2605w 8 G DN
H S G S : A A5%, 25 22 i I
T3 25D A0 443 g 444 207 o7 e o st



Table: 1.2 (a)

L@én}@ of district

| Name of 8lock

-

i Name o{thc vnllme
i

| Hanlakandl

f 7 “:lala o )
Lal(,herra Forest \/I‘iage

No of .\abntations o ] 8
' T\'pe of the v;llaqe L A Remotp lsohted Hmy rorﬂst Vu age ~ B
i No of LP schools B i }3 S e
‘NoofTeachers I B .
. No of Students. e 2320 .
PIR_ S _Lor ) e
NoofUPS ~ — -
 Noof Teachers - — e
Noof Studemts 4. o
PTR [ e
Up: LP B o - L o '—NM__
Major Communities Mustims, Hindu ( S C. OBC) Santal (Adivast)
. B _ i RukniandEx-Teatrbe
No of house hold 48 __“_v o
Distance from nearest motorabie road [ 10km -
Distance from educational Block 12 km i -
| Means of communication Hiring of jeep cost Rs. 200/-
Table: 1.2(b)
Age Total Enrolle  “.ag Never Dro  Total % Chil  ‘%age  Disable °%tage
group child d e enrolle  p outcf ace d d
populstio d out scho labo
n ol ur
5-3 3458 157 53% 185 - 86  54% 1 0.3% 2 0.5%
9-11 173 Q9 575 63 2 65 38% 7 % 1 4%
12-13 107 52 <8%% 39 3 42 395 10 9% 3 3%
5-13 526 308 487, 288 ) 294 47% 18 3% 5 1%
Table: 1.3(a)
. Name of istrict - | Hailakangi
. NameofBlock ojlala .
! Name of the vilage ! Kacharital Forcst ‘/|Hage B
i

{ No of ha bitations
F Type © f the village

NoofLP schools
 Noof Teachers

' Noof 3tudents '
L PTR

- No ofl'PQ -
| No of Teachers

: No of Students

- PTR

PURPLP

C Kajor Cammunitics
*No of ouse hold

- Distence from nearest motorar

1
‘e road CER

o areisolated)

1
g e
S

i “lam and Hilly !Ebn'rwe_sT\fiﬂ_éée (2 nos of habitations



| Distance from educational Block

i Means of commumcatlon

%

Specmc problems of the v:llaoe

10'kn‘1

o
1

| school, poor supervision and rmonitoring

Hiring of jeep cost Rs. 200/- from Lalacharra

~—i

]

Lack of awareness and irregular functnonmg of the |

1 e e e e e e [ S L
Table: 1.3 (b)

| Age | Total ' Enrolle!%ag ~Never Dro Total [% | Chid ! %ag ' Disabl | %ag |

{ group | child L d e cenroll p out |{age |labo le  ed te |

! populati - ed out - of ur : i .

5 on , 9 scho 1

S S S - N SN B R E

o8 1102 0 80 9”’ A A2 4% L - e s

91 1 49 . 37 7SS A0 2 A2 || - q- ¢ - -
T3 Tas M A8 a i en ] SR

153 176 T 111 163% 59 6 . 65 [40% [ - - S
Table: 1.4 (a)

Nameofdistrict . [Hailakandi R
Name of Block Lala o 1
Name of the village Dholcherra Extn. }
No of habitations o 08 |
_Type of the vmage o ) Remote, Isolated, Plain and Hllly ForeslVallage i

I"No of LP schocls

.,12

{One is Mizo medium )

S |

____N9_0_f_T§_=£flers R e e ]
| No of Students 18 o
I_P_B____ o oopEs ‘ I
o of UPS ~ 1 Nil e ) L
JL\J_O of Teachgrvs._l o __INA
fNNo of Students - INA _ ) o
PTR__ e __INA -
UPLP e NA ]
" Major Commumtnes Mushms and Tipra- Hrangkal
- No of house hold 594 i ) )
Dlstance from nearest motorab e roari 2_0__km N i - -
' Distance from educational Block 22 km i
L Dlstance from District He’ad Quarter 38 Kim z
I Means of communication Na pubhc transportatxon system Hmna of)eep
L ... .. . :costsRs 800/ per day o i
Table: 1.4(b)
Age [ Totalchiid Errclled « “sage < Never  Drop  Total | % | Child | %ag | Disable | %ag
group i populatic : Cenrcis out o out of ! age |labou ;e P d P e
LN : P schoo | i r | ~
: ‘ ‘| i : i :
53 587 19 < T - B 7 £ A I 7 1%
N B C I o1 0388 156 | 57% | 2 T T0a%
1213 191 89 L “ 19 1T L 81% i3 2
5-77 HESK: 37 n i 525 20 036 - 63% 7 s 1%



Table: 1.5(a)

Name of district | Hailakandi ~
Name of Block o Lala e e e e
Name of the village .l Bilaipur Forest Village o e
| No of habitations . o 18 e
T)ipe of the w(lagve o : Remote Dlam Hl!!y Foreqt Vill_ge o
No of LP schools 2 -
No of Teachers 5
'No of Students | 165 }
PTR 1:33 _ _
 No of UPS i 1 : :
No of Teachers S _
No « of Students 291 }
PTR o 1.1:58 - o
R R EE T
Major Comumnunities Muslims, Hindu (SC) Barman and Khasia
 Noofhousehold 84T
 Distance from nearest motorable road 12 km : _ a
Distance from educational Block 16 km — —
Means of communication No public transportation system. Hiring of jeep
costs Rs. 500/- per day

Table: 1.5(b)
| Age * Total | | Enrolle %ag Never Dro  Total { % i Chil | %ag Disabl  %ag
group  child rd e “enrolt  p  iout age d e ' ed L e '
wise | populati | ! . ed out | of labo | :
childre | on ; i scho Sur

5-8 1226 1 104 | 4B8% & 122 - 122 154% R -
911 ¢ 188 0 93 159% , 61 4 1 65 \41% - - - -
12-13 . 109 49 | 45% | 58 2 60 | 55% - - - -
[5-13 . 554 246 1 44% | 241 6 ‘' 308 i55% - b - '
C. Schedule Caste dominated Areas:

All the SC areas are not targeted for community mobilization and other interventions.

Only 46

in these areas.

Hatlakand: district falls under the prey of aimost annual floods.

Flood Prone Areas:

nos. of schedule caste dominated villages are identified as special areas for
community mobilization.

Approximately 25% of the total SC population is concentrated

that affect one part of the

o

area & the vther in a cyclic manner causing disruption of village-mud roads even closer
of scheols of the affected areas for considerable days. The serious affected are the
Bakri-hawor areas where inhabitants compelled to take shelters under open skies near
the Kataknal Radtway station and a place Babutifla to get their lives safe from the prone

of fionds.



in the district, there are 50 Nos. of villages, which are, some way or other, affected by
floods So 13 % of the villages are affected by floods otit of which15 Nos. of villages &
27 nos. of schools are affected by fload for 4-5 months annually.

Educationally Backward Muslim Areas (Specially for Girls Education) :

There are 67 nos. of villages that are inhabited by Muslim Community have been
identified as Educationally Backward Muslim Areas and targeted Specially for Girls
Education. Education in general and specially girl's education is not given priority in
these villages.

Tribal Areas : Khasia Punjees/Mizo Punjee/Kuki Punjee and Riang Punjees:

There are 71 nos. cof villages inhabited by different small tribes. These villages are
mostly isolated. Besides, the concentration of high out of school children these villages
are also having lack of supervision support. Specially the Khasi people of the district
are indifferent to the ecucation of their children. Most of the Punjees have no schooling
facilities. There is cnly one Kuki Puniee amongst 15 nos. of Mizo punjees.

Special Focus Area & Group Wise Major problems & Issues:

After identification of the areas and specific issues of these special areas, we have tried to
analyse the pin-pointed problems as well as issues. which effects the schooling decisions &
provisions. The problems have been ear-marked ‘Common’ and ‘Area Specific’. Some of
the problems like remoteness. irregular functioning of schools, irreguiar attendance of
teacher are common In the identitied areas & some are unique for each of the areas. '
Detailed analyses of head-wise problems are appended beiow.

A.

Forest Villages:

Remote, !solated, Remote and Iscolated and Border dispute: All the forest villages
both revenue and reserve are remote & some are isolated and also some are remote &
isolated. Some of the forest villages are in the inter-state border & are affected for
ongoing territorial disputes between Assam & Mizoram Covering 76 Kms. This is a acute
problems of the villages. In the extreme & worst situations, the inhabitants forced to
become nomadic leaving their hearth & home for fear of lives not to speak of education.

Insurgency Problem: 17 nos of forest and reszrve forest villages are under threat of
insurgency problem. The nature & dimensions of insurgency problems are peculiar to
these areas. Same villages are used as hideouts for anti-sccials. Looting and Kidnapping
also happen now & then which also affects regular functioning of schools along with the
life & property of the pecople.

Communication Problem : These areas are hilly and no-proper communication as well
as public transportation. Most of the forest villages are almost un-approachable by the
commaon meaans of transponation. Thus resulted aloofness of the residing to irregular
attendance of teacher & sidents.

Lack of Proper Source of Earning: Inhabitants of the area have poor source of
earnings. Ahsence of regular earning source resulting poverty & living below poverty line.
FPoverty In most occasions in these areas affects the schooling decisions.

Irregular attendance of the teacher: The absence of any conditions or norns for
recrutment of local peapie as teachers resulied in the placement of teachers from the
other distant areas. Taking the excuse of the absence of public transportation and



remoteness some of the teachers are reported to be irreqular. Besides, the punishment
posting of some of the teachers in those areas made them more reluctant). Also some of
the willing teachers are unable to attend school regularly due to non-availability of
transportation facilities. The teacher who even intents to stay could not do so because of
insurgency problem and non-availability of rented house.

Parental apathy & no value to education : The irregular functioning of schools & poor
living conditions has in most cases brought to parental apathy & no value to education.

Child labour, irregular attendance of Children & high rate of never enrolled : The
so-called child labour has its unique features in these areas. The most children don't go
for other work but most of them are involved for 3-4 months at a stretch in a year for
collection of a particular forest products. which is fetched by their parents. The parent
earns their whole year livelihood, therefore they take their wards with them for additional
bucks.

In the agricultural season, the children also accompany their parents for
agricultural works. As a result, the children even who are enrolled in schools remain
absent & most them never go back to school again.

Health Hazards : Another acute problem of this area is the epidemic of diarrhea &
Malaria, which adversely affects the regular attendance of the teacher & students alike.
The medical check-up and treatment of such diseases are few and far between.

Lack of Supervision & Monitoring : The final most important factor, which is specific to
this area is poor supervision & monitoring by the department because of remoteness &
transport  bottienecks.

Poor-Infrastructural facilities : Most of the schools of the Forest villages are
buildingless and in dilapidated condition.

B) Tea Gardens

The gardens of the district are confronted with many problems like parental apathy, first
generation learner. lrregular attendance of teachers & students, poor supervision &
monitoring by the garden management & education departmental functionaries are same
as other focussed areas. Unlike other districts of the state of Assam, all the schools in
the tea-garden areas are Provincialised and managed by education department. The
contribution of garden management is almost nil & stop-fatherly.

In addition to above, some other educational problems are highlighted below :

1% generation learner drop out : MNost of the studems of the garden schools are 17
generation learners. So. they do not get the essential family support for continuing
education. The parents don't bother about their learning outcome. which sometimes
resulted in poor achievement level of children.

Less Number of working days:

In addition to the normal holidays which is already very high, the tea garden schools also
does not function on some other davs without being declaring as holidays. it is also seen
that an market day (Talah bar) even if schooi is nermally functioning. the attendance of
thag

the children is very poor. The school does not function on weekly holidays of tea garden.
which is generally a school day as the children don't attend school.



Thus, it is seen that weekly
days.

64 ( Nos. of schools are sing!
days on normal school days.

Single Teacher Schools: Out

teacher.

Sibling care : The provision
implemented in these garden

girl children are more affectec

Lack of Upper primary Scti
Primary school is 1:8 again:

Hesides other holidays the school does not function for 2

: teacher schools. As stated earlier, the school closed for 2
in these schools owing to the due leave of the teacher the

schools remain closed for soe more days.

2f the tatal 134 no. of primary schools in tea garden 54 no.
of schoals are single teacher

schools. Thus 48% of the schools are having only one

f créches as per Assam plantation labour act, 1956 is not
Sibling care is more prominent in tea garden areas & the

>oling facilities: The ratio of Lower Primary to Upper
t the district average of 1:4

School timing: School timings is not acc‘:ordinglto the need of the school going children

of the garden areas. The pars

school starts at 10-00 AM. <.
schools.

Socio-religious barrier &
particular tea gardens the hig

children of the garden com

children find it difficult \c get-
nearby villages inhabited by :
leads to their irreguiar attenc
Koyah TE & Lalamook T.E.

Child labour & Addiction

systematically in a chain rc

community as a whaole. Due

share of their minimum wag«
for educational expenses of ti

The addiction to liquor also &
of well being of their children.

The most evil afects alcoh:
livelihood, children are forced

As like other focused areas
facilities. For example, Lalanx

Schedule Caste doming

Hailakandi district is itself a =

of the selected schedule ca-

cther specialized areas. The

achocls are also common 6
cultivation, fishing. fire-woor!
very bad which force them to

carrying resulting high rate o

value to education 1s also pre-

‘nts of tea garden start for garden work at 7-8 AM. But the

ising irregular & occasional attendance of children in the

1ck of educational environment at home : In case
>r caste teacher & higher caste people don/t weicome the
ity who are from lower cast. On the other hand. the
amselves adjusted in those schools, which are located in -~
:neral community peaple. This inhibition of these children
ace & ultimate withdrawal from the school. For Example,

o liquor : The addiction to country liquor, which is
stion effecting the thought process of the tea garden
the perverted thought process of the parents. their major
spent on ailcohol consumption, leaving a scanty amount
children.

cts the decision of the parents to bring the better aspects

. censumption is the birth of child labour, to get their
go to work.

ome of the tea gardens have very poor infrastructure
<h T E. &Kalacherra T.E.

d areas :

nomically educationally backward district. The probiems

villages are almost the same as the problems cf the
roblems like parental apathy, irregular functioning of
zse areas. The main occupation of the SC peoples are
ting. cane & tamboo works. Their economic condiion is
t therr school aued & school going children for additonal
ever enrolied wregular attendance. The ignorance % no
:nt among the illiterate parents & guardians.



D) Flood Prone Areas :

Most of the flood prone areas are in low-lying areas surrounded by stagnant water of
Katakhal & Barak river for 4 to 5 months. when the monsoon seasons starts, the water of
Katakhal river & over flowing water of Barak river started (o be deposited at Bakri-hawor.
causing the hearth & home seriously affected and forced the residing communities far
away from the main stream of the people of the district. During summer Bakrihawor has
become the water reservoir because the switch gate shall remain closed for almost all
rainy season, since the Barak water does not recede during the rainy season.

The Strategy

In considering of ali the problems & the issues thereof and keeping in mind the
topographical and demographic situation of the district, the following strategies have been
identified for special interventions.

" Factor Essential For Special Areas and groups
+ A sense of positive ness in the school environment.
« An appropriate instructional match.
« Clearly stated teaching goals and expectation.
« Individual instructional support.
« [Effective classroom management.
» Sufficient academic time.
s High opportunities to respond.
« Active menitoring and student progress and understanding.
» Awareness of community and their participation.
e Special importance to disabled children, Girl's education and other backward
communities.
= Providing proper communication.
» Providing organizational framework.
« Providing background information.

Other Academic Support
= Special school/ resource room model.

Special resource persons groups.

ftinerant/ traveling teacher group model.

Consultant!/ Para teacher group.

Dual teaching.

Learning corners.

EGS school/Bridge Ccourse.

Community Awareness camp and enrolment drive.
» Distance learning- use of Projector, TV. Radio and other possible media.
« HMouse based educaticn.

In general

«  Crealng a Task Groug ot district level to oversee SFG/SFA coverage
o Provisioning of additicnal RPs to concentrate on SFG area issues.

» Forming sub-groups in DACG and BACG entrusting concentrated academic support
to SFGs/l SFAs, ingluding academic supervision and monitoring.

»  Specialiy and condextually designed commuiity mobilization activities would be

initiated dunng initial vsars

For remote and difficuit accessibility areas



« Emphasis will be on intensive and continuous supervision and monitoring in the SFG
areas all through out.

+ Flexible norms in regard to use of vehicle, TA/DA rates and monthly visit targets for
functionaries for these areas would be set.

« Special Allowances for teachers placed in the remote and difficult areas  has been
proposed.

The Task Group for SFG interventions will be constituted on the basis one RP per 20
villages {identified as Special Focus Group / Area) per block basis. The ADMC will be the
over-all in-charge for SFG interventions in the district. A separate fund allocation will be
provided for intensified supervision & monitoring as well as certain context-specific
interventions. Each component will, of course, keep budgetary provisions for SFG
interventions on the basis of well-defined strategies. The Task Group will ensure that all
comporients have given special attention to these groups/areas A pool of Field Mobilizes
for TG areas will also be developed.

Specific Strategies :

1. Recruitment of resource teachers and special training for them-the resource
teacners will be expected to do the following:
« Functional assessment.
» Use of teaching aids and appliances.
e Preparation of TLM.
» Nodify academic assignmenis.
+ Co-Teach general classroom.
e Spot tutoring provision.
+ Remedial teaching.
» Parental counseling.
« Design specific teaching activities.
« Regular monitoring.
e Attend monthlv VEC/GPEC meetings.
2. Sensitization of regular teacher
« By orientation programme.
« By TLM workshop.
» By classrcom reading support.
» By short term iraining and exposure visit to general areas.
3. Importance of local language and cultural festivais.
» To appoint local language knowing teacher.
» To give provision for holding local cultural traditional festivals.

4. NGO approach

« Engage NGO members to accelerate the functioning of school.

» Togive the c.“:nce for supervising ad menitoring

« To provide training for community mobilization and their social role.
5. Children-directed task engagement

« Establish stucd=nt council.

e Self-monitoring or self-recording.

»  Self-assessmmant or self-evaluation.

»  Seltinstroction.

A Self-reinforcemeant.

o Turns m compieted homeworks/clossworks.

« Brng necessar, material to classroom.



6. Socio cultural aspects of Tribal education/ Tea garden education.
» Efficiency of teaching in Tribal/ TG dialect medium of instruction against regional
language both long term and short term.
7. Create Community demand for Girl's education and enabling conditions
children participations.
« Motivating parents/ commumty through advocacy environment building women's
camp/Melas.
» Establish closer links between parents and the school/ teachers.
» Setting up grass roots facilitative support structures ~VEC/PTA/MTA to work
towards ensuring girl's participation in Primary education.
e Availability of female teachers.

The experiences and findings of the pre-project activities- Alokar Jatra and relevant other
information from the areas have helped us to a great extent to identify the change agents for
different ethnic group and communities of the district. Besides, the identfied change agents
and socio-ethnic functions will be used as platform for community mobilization. The change -
agents like the village headman

Religious leaders, indigenous Panchayat —functionaries. NGOs, sccial aclivists. Use of
traditional and local media forms will also be made in mobilization initiatives.

Change Agents of Different Communities :

The experiences and findings of the pre-project activities — Alokar Jatra and relevant other
information from the areas have helped us to a great extent to identify the change agents for
different ethnic group and communities of the district. Besides, the under mentioned change
agents and socio ethnic functions will be used as platform for community mobilisation.

Change agents of the various communities —
A. Reang : (Hindu)
Change agents : i) Head-man at village level, ii) Choudhury at habitation
level.
Cultural function : 1) Diloo dance, ii) Medhal dance
Religious function : Baishu festival {3 days)

Though their main religious festivals is “Baishu” festivals which is stariex rom 29" Chaitra to
1" week of Baisakh but their pcpular cultural functions are Madhol - Fz™ale dance & Dialo-
Cisco-tvpe (mixed).

Through change agents — the function will be organized for mobilizing == community.

B. Chakma (Buddhist)
Change agents . i) Head-man. i) Lama - the religious < zder, iii) Shri
Dharmadhan
Chakma : (Social activist)

Thewr main reiigious festivals are observed in the day of "Buddha Pur~ 2 2 big
congregation cf the Commuiity .n which may exchange their religious ;2 >d wish and well
being in the name of Lord Budana similarly in every Purnima they asss e in their place of
religious temple "Math™ for socic-religious 'give and take'. This functic~ - be utilized for

awareness meeting through Lama and acceptable commivnity leader
Social function - Budens: Purmnima,

C. Tripwi— Tipra (Hindu)



Change agents - i) Head-man at village level, ii) Ruayja at habitation
level. iii) Sumali Tripura (Social Activitist), iv) Parbatya Unnayan Songstha
Social function - Goria festival
NGOs like salvation army and preach battalion will be the acceptable wings of this
community mobilization.

D. Kuki (Christian)
Change agents - i) Montri
Religious tunction —~ Christmas
Mantri and NGOs will be activised for Community mobilization

E. Barman (Dimasa) - Hindu
Change agents - i) Head-man, ii) Binoy Barman {Social activist) . iii)
Dimasa Subarai Club (NGO)
Social functioi. — Baidima (celebrated for 3 days in a year)

Through the NGOs like ‘Dimasa’. ‘Sibarai club’ Gaji Saijwra i.e. Awareness Camp and
-Baidima i.e. cultural function wili be organized for mobilizing the communities.

F. Rongmai Nega - (Hindu)
Change agenis - i) Naga Panchayat

All ethnic socio-cultural function will be taken as special activitizs for community maobilization
through out all the fccused areas and other backward places.

involvement of HDTS. Salvaiion Army, Preach Battalion & Dimasa Sibarai club.

G. Mizo (Christian)
Change agenis - i) Head-man of Punjee & village level
Religious function - Christmas
H. Khasia — (Christian)
Change agenis - Montri.
Religious function - Christmas
. Muslim Communities -~
Change agen's - i) Enlightened Community leader, ii) Jamiat-Ulema-E-
Hind, i) Nadwa - Tut-Tamir, iv) Ahla-Sunnat-Al-Jamat
Social function - Goria festival
J. Tipra-Hrangkal (Christian & Hindu)
Change agen:s - i) Head-man, ii) Acceptable women member of the
community, iy Salvation Army (NGO), iv) Preach Balallion (NGO)
Social function - Goria festival

N.B. — HDTS (Hailakand: D:=urict Tribal Songstha) would be utilized as change agents for all
tribal communitie s



List of Change Agents of Tea Gardens :

St.No Name of Tea | Name of | Phone Number | Name of Change
. _garden 1 Managen | {Agent L
1 La!acherra | Sri Bharat z 44235 L Sri Debendra Kurmn

o ; ' Ojha 7 L ) Co
2 “Vernarpui T.E . Sri Narayan | 44246 Sri Gandhi Kormakor
—— N x Ch Borman j_ﬁ__“_(ﬂ_m R
377 Nunaikhal T.E Do Do " TRam Nandan Kairi
4 Rupacherra 1 ‘Sri Shamal | 85429 . Rajen Kalindni
. TE | Chaterjee | L . ) B
5 Sonachara i Do | 44262 i Dilip Singh
TE | !
6 Dholai TE | Sri Hansh { 62491/85435/82491 | Bholakor
. iMahgen
7 - Manipur T.E Kemalesh Premraj Goala
? ! Singh o
8 “Sultani T.E i Nalini ' Shiva Prasad Saha
. ... .. ..\Chekmabotty , .
9 - Katlicherra Mr.Agarwala | j Shravan Upadhava
10 “Latamukh T.E | K.\ Patel 144224 : Ganesh Prasad
S S S e ,___.‘,I_Ka”@__,___ -
11 + South Cachar | Rajendra 44242 Mauga!al Agarwala
TE( i Pathak : a‘
b .Gaglacherra) | o . I
12 - Narshingpur  : B.R Tushniai | 44237 '
- TE( | | |
3 __Kalacherra) o L N o
13 Burnibrease L M. Smgh 200706 Subash Fulmali
i TE : ‘
L 14 - Aenakhal T.E | Bimal Dutta | 22241 Ranjit Rajbhor
15 Chandipore | Johar {22592
. TE AChowdhary |
16 Kanchanpur | Kanta 122319 : Lakshmi Naidu
. TE | Ch.Oria L i o
17 Serispore T.E | H.Rajbhor 22240/22497 Hari Mohan Singha
| 18 Koyah T E ' Amar Singh 1 44225 | Satyanarayan Nunia
| _ Jacab , L o
119 Mohanpur T.E | J. Singh E o Shyamal Chaterjee

Area Specific Special Activities:

Flood Prone Area:

Organisation cof socio-cultural programme highlighting the SSA and health awareness
progranmine through video show at a fixed place for mass contact twice in a year.

Engagement of Special RPs for supporting the programme.
Seasonal hiring of  mctor zoat to cover the entire area for contact programme on

Independence Ray & Teachers ua/ and to conduct the popular boat race giving the winners
incentive 1o the winners for education.



Forest village areas:

71 numbers of villages and Punjees extremely remote and hard to reach. To motivate them
the ethnic. socio cultural religious function and festival in village level will be organised
through change agents VEC/GPEC/MGs/SHGs in a particular day arranging SSA
stall/exhibition with active involvement of above mention persons and organisation.

Following Specific Activities have been budgeted under different functional areas

Pian for Special Disadvantaged Areas

Enhanced mobhility cost

NGO mobilisation

Engagement of Community based RP for special areas & group
Community based RPs - 1 in each block

Special mobilsation campaign

Special intervention for educationally disadvantaged minority area
Intervention for urban disadvantaged children -

Declaration of 100% UEE block

inputs to Religious Madrassa for introduction of formal curriculum

*

Meeting with Religious Leaders, Educational Functionaries & Panchayat
Functionaries at district level & othar mobilisation activities

Introduction of formal curricuium in religious institute.

Library grant

20-day Training of Acditional Teachers



Chapter-VI FUNCTIONAL AREA WISE STATUS, ISSUES
STRATEGIES AND INTERVENTIONS

" 6.1 Coverage of out of School Children of Unserved Habitations

Introduction:

Elementary Education for children between 6-14 years of age is now a Fundamental Right.
Under Sarba Siksha Abhijan (SSA). all children are to be enrolled in a Formal School or an
Alternative School within 2003. B

As a first step to ensure Universal Elementary Education. we have to ensure universal
physical access viz. availability of schooling facilities within a reasonable distance. Under
SSA (and EGS & AIE) it has bsen provided that there should be school / alternative school
withir, 1 KM of every habitation.

Many states are already implementing speciiic interventions to provide access to un-served
habitations viz. Education Guarantee Scheme (EGS) of Madhya Pradesh, Rajiv Gangdhi
Swarna Jayanti Pathsalas (RGSJP) of Rajasthan, Sishu Siksha Karmasuchi Project (SSK) of
West Bengal, Community/Maabadi schools in Andhra Pradesh etc.

in Assam, the problem of physical access is limited. but needs to be addressed quickly, if we
are to move quickly towards UEE.

Objectives:

To achieve universal physical access. ‘Amar Parhashali’s or alternative schools would be
set-up in the un-served habitation. which would provide educaticn of equivalent level as that
in formal schools.

The EGS will be a part of the overall District Elementary Education Plan (DEEP)

Status:

The House to House Survey conducted during April 2002 reflects that there are 36.827
number of out of schools children in the district and out of which 7208 Number of children
are leaving in 112 number of habitations bhaving no primary formal school
(Govt./Provincialised/ventures/private schools) within a walkable distance of 1.5 KM radius.

Table : 6.1.1 Un-served Habitaticn wise Child Poprilation
(Minimum 25 Out of school children )
Total No. of un-served Habitaticn |

Total No. of | Total No. of -

)

z Block } Area t\i)?' with distance criteria  Out of School ; EGS scheol
| | GP 15-2  Morethan?2 Total chitdren | (AP)
P K KM _ {513Yrs) ! required
| Kalicherra | TG 2~ 2 . i 3 . 8 . 3
| Folest 3 . B 19 35 - 1254 25
| | General 2 2 Z 4 150 ; 4
; - Tolal 5 7 3 10 507 | 10
R = T8 T
2 [ 16
2 1 1 2
5 o8 25
P s ¢
i S 3 2
3 7 o 0

,
P
s



Problem and Issues :
General: Total unserved habitaAtions-

» Physical access is the major constraints of these areas.

« Communication specially in the areas like forest, isolated hills, border areas.

« Parental awareness towards education of their wards.

» Adultiliiteracy and parental apathy.

« Poverty in district 48% of population are under BPL.

+ Children assisting their parents in different household works as well as in agricultural
field. village base cottage industries. fishing etc.

«  Child labour mostly engaged in daBily waged labour, household labour, tea stall/
shapsigarage and in daily market etc

« Lack of health among most cf the communities often suffers from skin disease.
malaria dysentery etc .

Specific Problems and issues:
Tea Garden Areas: ( Number of habitation-40)

»  Sibling care

« Child labour

« Alcoholic addiction

» Lack of co- ordination between garden management and labour community.

+  Lack of infrastructural faciities

= Home and schoo! language differs. Local lingua- franka is * Sadri” but the children
have to read Bengali medium

Forest and border areas { Number of habitation- 56)

« Segregated households

« Insurgency

« Children are also engaged in collection of minor forest products along with their
parents / guardians.

»  Mobility in those areas itself is a problem.

» In case of children living in encroached forest areas, often have to shift from cne
place to other hecause of eviction etc.

» People are of different ethnic groups having different cultures and languages.

Flood prone areas { 25 numbers of habitations)

»  During summer most of the arzas are submerged for a longer period
» |solated due to lack of comimunication facitities.

+  Shifting of families during flood time.

» Il health of chiidren due to epiclemic diseases caused by flood.

» Loss of schooling days.

Overall EGS Frame Work :

The ‘Amar Parhashali’ would cover children in the age group of 5-14 years. However.
clildren with minor disabiiities upto i»e age of 18 years could be included complying with
the Persons With Disabilities (Equal Cpportunities. Protection or Rights and full Participation
Act 1995).7



The ‘Amar Parhashali’s would be completely managed by the Village Education Committee
(VEC) or Tea Garden Education Committee (TGEC). The Axom Sarba Siksha Abhijan
Mission would provide assistance to.the VEC/TGEC for running of Amar Parhashalis. This
assistance could be routed to the VEC/TGEC .in two ways -

a) Directly by the Axom Sarba Siksha Abhijan Missicn.
b)  Through Voluntary Agencies who would receive financial support from Axom
Sarba Siksha Abhijan Mission.

In both cases. ‘Amar Parhashali’ would be implemented as a part of overall district plan of
UEE, which will be supported under SSA.

Strategies :

« The EGS would be implemented as an integral part of SSA. Hence, the structure
and personnel for supervision of ‘Amar Parhashali’s would, therefore be a part of the
Mission. '

« Under SSA every district would prepare a Distiict Elementary Education Plan
(DEEP). which would include a range of interventions for School improvement,
recruitment of teachers, quality improvement etc. along with interventions for
ensuring education of “out of school” children.

« All VA proposals would also form part of the district level EGS proposal. The VA
proposals would be approved by state EGS Grant-in-Aid Committee.

+« These €GS interventions would be funded directly under SSA. The lotal budgetary
allocation under District Elementary Education Plan (DEEP) for both State and VA
run EGS proposals would be within a limit of 25% of the overall DEEP budget.

« During initial years (2002-03) the ‘Amar Parhashali's (EGS school) would run for
class-i & It only. But, if in any place, class I/ 1V drop out children are found then in
those areas provision would be kept for higher classes.

= The ‘Amar Parhashali's (EGS school) would use the Formal Curriculum and Formal
Textbooks used in Primary Formal Schools.

e The ‘Amar Parhashali's (EGS schoo!) would run for a period of minimum 4 {four)
hours during day time.

» The ‘Amar Parhashali's (EGS school) would receive the incentives which are
specifically meant for primary provincialised/government schools, viz.

»  School infrastructure grant of Rs. 2000/- per annum.

» Mid-day meal facilities {as per government norms)

Eligibility :

1. The habitation must be an un-served area i.e. having no primary format schoo! within 1
Km. radius. The primary formal school means, the primary schools using formal
curriculum recognized by state Government/Boards/Organisations. These primary
fermal schools are may be of any type. viz.. government/provincialised schools, private
and venture schools etc.

. For Tea Garden arsas the provisions of ‘Assam Plantation Labour Rules (APLRY, 1955
clearly state the responsibility of the garden management providing educational
tacilities (primary schools). “Every Employer shail offer children between the age of 6
and 12 in his plantation e«ceeds 25. provide and maintain a primary school or scheols
for impanting primary education within a distance ¢of 1 mie from the place where the
workers resides. [Sec — 14, Rule 52 and 57 (&) - Pg. 20 & 21] {Annexure-2)

Amar Parhashali's (EGS schools) will be supported in tea gardens where necessary

under SSA only it considared decision is reached between the State Governmant and



the Tea Garden Management about the discharge of responsibilities under the APLR,
1956).
. The minimum number of ‘out of school’ (not enrolled in any school) chitldren in the
age.group 6-14 years should be 40 for general areas (plains)
IV. In case of Reserve Forest & Boarder areas, Isolated Char & Hill areas the minimum
number of ‘Out of school (not enrolled in any school) children must be at least 25 in
the age group of 6-14 years.

Prioritization :

a. Priority will be given to support to VEC/TGEC for running of ‘Amar Parhashali’ in
Reserve Forest areas, International and Inter-state Boarder areas, Char areas and
Tea Garden areas.

L. Priority will be given to areas of where the number of ‘out of school” chidren in 5-9
age group exceeds 25. While supporting VECs/TGECs to run ‘Amar Parhashali's’
preference will be given to habitations which have a highest number of ‘un-enrolled’
children. ' : :

c. Priority will be given for hatitations from where nearby Primary Formal School is at
least 1.5 KM away. Based on micro planning and after approval of State Level
Mission Authority each Deputy Commissioner shall notify list of unserved
habitations where VECs could propose setting up of Amar Parhashalis.

Pre Conditions :
Micro planning :

d. Conduct of micro planning exercises, including House-to-House Survey and
identifying the specific age group children who are still unenrolled and mapping of
schoceling facilities would be a pre-requisite for EGS school.

This would also be applicable for VA run EGS proposals also. The VAs have
to ensure that the proposal is based on the findings of the micro-planning
exercises or House-to-House Survey.

Community Demand :

e. The respective community could articulate its "demand’ for setting up of an ‘Amar
Parhashali's {EGS school) with a request in writing to the Block Level SSA Mission
Office through the VEC on a prescribed format. (Annexure-3 )

f.  The proposal should include the list of ‘Un-enrolled’ children in the age group 5-9 &
10-13 years in that habitation. (Annexure - 4 ) on the basis of habitation based
Micro-Planning exercise or House to House Survey.

9. The community also should commit to get all the children (included in the list
submitted by VEC aiong with proposals of ‘Amar Parhashali) enrolled in the "‘Amar
Parhashali’. They have to provide suitable accommodation for the school and to
ensure regular supervision of the ‘Amar Parhashali’.

The propesais would need to clearly indicate that community mobilization and
consultation has been undertaken in all the habitations.
The VAs during submission of EGS proposals have to ensure that
maobilization of the commiunity would be done in ali hahitations.

Guarantee :

Once the proposal for zasistance o VEC/TGEC for running of Arnar Parhashali’ has
been approved by the State Level Committee, the Axom Sarva Siksha Abhijan Mission



{ASSAM) will ensure that the assistance for running of ‘Amar Parhashali's wouid be
provided to VEC/TGECs within a period of three months from the date of approval of
proposal and after providing all necessary inputs.

If at any point of time it becomes clear that any information provided by the VEC/TGECs
are incorrect and the ‘Amar Parhashali’ should not be supported as per the EGS camp.
Then the financial support to VEC/TGEC could be suspended under the SSA.

Process of approval :

Once unserved habitations are notified by the Deputy Commissioner, the VEC & GPEC have
to follow due process in sending their demands. The process is attached below:

Procedure for approval : Notification of
Habitation by Deputy
Commissioner

Subinission of proposals by

[ VéCiTGEC \
| GEEC {
|

— 30 davs

w
m
m
O

N

2
0 davs _—" 1 DC | —»  (Chairman. District Board of

-

; Al —> D
{ State level | {_Aooroval to | | Start of Amar

Parhasali

20 davs 60 davs

Selection of Siksha Mitras (Education Volunteers) :

The Siksha Mitras would be selected by the concerned VEC through a process. The VEC
would advertise locally for engaging an Siksha Mitras in the ‘Amar Parhashali’ of the
concerned habitation. The advertisement must enclose the notification issued by Deputy
Commissioner for setting up an ‘Amar Parhashali’ against the specific habitations. The
process of selection of Siksha Niitras can be initiated only after the approval of the Deputy
Commissioner/DEEO for and ‘Amar Parhashali’ has been communicated to the VEC/TGEC
(on receipt of approval of State EGS committee).



a) Qualification :

« The minimum educational qualification of the candidate who would apply for
Siksha Mitra must be a Higher Secondary School lLeaving Certificates
Examination (HSSLC) pass or equivalent from a recognized board/organisation.

= The candidate with Pre-Service Teacher Training would be preferred.

= Preference would be to woman candidate with requisite qualification.

c) Who can apply :

The candidate, who will apply for Siksha Mitra, must be from the concerned Gaon
Panchayat area and have adequate knowledge of local language and communities.

d) Selection committee :
The selection committee would comprise of all the VEC/TGEC members
e) Selection Process :

» The concerned VEC would check, scrutinize anc short-list the candidates
according to merit {i.e. marks obtained in the HSLC) Examination. The VEC would
give first preference to the candidate with the highest marks in the HSSLC
examination with PST training.

Role of community :

= The VEC/TGEC would engage the Siksha Mitra as identified by selection
committee in the EGS school on Contract Basis. The contract can be signed
bhetween VEC. TGEC & Siksha Mitra in a prescnbed Agreement Paper only on
successful ccmpletion of the 30-day induction level training programme.

= The Agreement Paper must have to clearly state that the contract will valid for a
period of 10 months only.

= The VEC/TGEC would evaluate the performance of the Siksha Mitra after
completion of 10 months period and would decide whether the same person
would continue for another “Academic Session” or go for a fresh selection.

= The VEC/TGEC would receive assistance from the District/Block Level Mission
office for running of ‘Amar Parhashali’

= The Siksha Mlitra will have no claims whatsoever for continuation beyond the
contract period or adjustment elsewhere in case the ‘Amar Parhashali’ is closed
down for some reason by the VEC or the ASSAM district wise support to the
VEC/TGEC for these purpose.

= The Siksha lLiitra can be removed by a resolution of the VEC/TGEC to be
approved by zteast 2/3" of the members. The resolution can be taken only on
the grounds of non-performance or poor performance of duties as Siksha Mitra in
the "Amar Pariashali’,

Training of Siksha Mitra :
a) Induction level training

The Siksha Mitras woeuid have to undergo an induction tevel training for a pericd of 30
days immediately after selection by the VEC to engage them in ‘Amar Parhashalis'. The
VEC sign the contract of engagement with the Siksha Mitra on hisfher successful
cormnpletion of training.



b)

Need Based Training/Refresher Training:

The Siksha Mitra would receive 15 — 20 days refresher training before starting of
a new Academic session.

The Siksha Mitras (Education Volunteers) working in "Amar Parhashali's run by
Voluntary Agencies would also need to receive similar training.

Teaching Learning Materials (TLMs)

The Amar Parhashalis would be provided appropriate Teaching Learning Materials to help in
the multi grade. multi level situation.

Academic Evaluation of learner :

A proper system of Evaluation would ensure a continuous process of evaluation
of the learner. The monthly evaluation format would be maintained for each
learners and necessary remedial measures would need to be taken to improve
the achievement level of the learners.

In adaition tG it. cluster resource cenire co-ordinaior would also evaluate the
performance of the learners two times in a year. viz. half-yearly and annually. The
system of evaluation which is prevalent in the state for class (IV) would be
applicable in case of ‘Amar Parhashalis’.

Older learner mav achieve the required level of competencies of a particular
class/grade within 56 months, such learners would appear in a test at any time
of the year and promoted to immediate next class/grade if they qualify.

Testing, Certification and Mainstreaming :

*®

A system of testing and certification of the children studying in ‘Amar

Parhashali’ would be. evolved to ensure the accurate assessment of
achievement level of a learner. The certificate would be issued to all learner after
completion of class IV duly signed by a Resource Teacher/ CRCC/S! of schools
The children after completion class IV curriculum would be evaluated through the
process exactly similar to the system used in Primary Formal School.
A system of Certification would be developed for the learner who wish to ioin a
Primary Format School either during or at the end of any Academic Session. The
certification by the Siksha Mitra of the Amar Parhashali and countersign by
Educational administrators would be considered adequate by the Head Teacher
of the Formal School for admitting the student to a particular grade.

Support System :

Academic support :

« DIET & MISSICN functionaries of Block and Cluster level will provide regular
academic support to the EGS School.
s« Regular Monthly Reviev, meetings will be held at Cluster level for Siksha Mitras.

Supervision & Monitoring :

e Stale educational functionaries and Llission functionaries wili reguiarly supervisa the
EGS schoois,

« Foliow up acticns will be taken on the basis of field feedback.



Cost of ‘Amar Parhashali’s (EGS school):

The overall ceiling of financial support to VECs/TGECs for primary level ‘Amar Parhashali's
(EGS schools) would be Rs. 745/- per year per learner. The ASSAM may also run certain
innovative Aiternative Schools. The maximum ceiling of cost may be Rs. 3000/- per
learner per year in case of Innovative Proposals viz. Residential ‘Amar Parhashali's etc. This
is to be considered only in rare cases where there is a need for such a facility due to remote.
dispersed habitations or frequent shifting of families.

The overall assistance to VA would also be the same for primary level. For VAs a
management cost for supervision and monitoring would be made available as per guidelines
of EGS and AIE scheme. For supervision and monitoring of ‘Amar Parhashalis’ run directly
by VECs/TGECs arrangements would be made by SSA Mission Directly.

However, this may be modified as per requirement with the condition that the payment to the
Siksha Mitra out of the fund placed under the VEC/TGEC should not exceed Rs. 1000/- per
month. .

The total assistance to VEC/TGEC per year for running of 'Amar Parahashali’ would be as
follows:

Assistance to VEC/TGEC
T Item [ Costing of Primary level Amar

: No. Parhashali (EGS schools).
o1 Honorarium  of the Education | Rs. 1000/- P.M. (for 10 months) i
. Volunteers i
L2, Teaching Learning Matenal | Rs. 1100/- per Amar Parhashali
. equipment in the EGS school
3 Contingency

_Rs. 100/~ Per month

Support from Mission for running of Amar Parhashali

; St item Costing of Primary level Amar

NO. _Parhashali (EGS schools).
' 1 - Training of Education Volunteers | Rs. 1500/- P.A.
2 Teaching Learning Materials for | Rs. 100/- Per Learner P.A. ;
the Learner o '

Supervision & Management Cost would be Rs. 100/- per Learner Per Year.
Specific area Strategy

Community Mobilization for *Thinly Populated/ Scattered Area’ :
Residential EGS schools:

Some specihic nterventions are to be taken for low population density or areas or scattered
areas to provide access to the children of those un-served habitations through ‘Residential

EGS school The minimum sumber of children to be enrolled in an EGS schoot (AP) will be
40, The preferance will be green for the girt child.



Commuunity will be mobilized to send and retain their children for Residential EGS school.
The schools will be facilitated by providing academic support as well as maintenance and
logistic supports. The local community and the educational administrators. Mission
functionaries will be responsible for monitoring and management of the residential EGS
schools. 4‘

EGS Schools with Upper Primary Sections :

Under SSA, 50 nos. of EGS schools with Upper Primary sections will be started in the
Special Focus Group (SFG) areas like Tea Garden, Boarder, Ferest. Isolated Char and Hill
areas. Around 2,000 out of schoof children of age group 10-14 years will be covered under
Upper Primary EGS schools. There will be 2 Siksha Mitras for every Upper Primary EGS
school. There schools also will be run by the VEC. The financial assistance will be provided
to the VEC by the Mission for running of EGS schools. Total cost ger learner per year for
Upper Primary sections will be 1.200/- per annum. The norims for functioning of EGS school
with Upper Primary section will be same as that of EGS schools with primary sections.

Special intervention fo, Children of Religious Institutions :

There are some religious insttutions where the children having access t¢ religious
curnculum cnly. For those children, special inputs on formeal curriculum will be provided to
the identified religious institutes

The religious leaders, organization's head will be oriented and motivated towards the needs
of formal education for the children of religious institutions.

Trainings will be provided to the 'Jonabs/ Moulanas' of identified religious institutions on
formal curriculums, teaching learning practices etc.

Following specific activities have been kept in the plan :

Inputs to Religious Madrassa for introduction of formal curriculum
» Mesting with Religious Leaders, Educational Functionaries & Panchayat
Functionaries at district level & other mobilisation activities
» Introduction of formal curriculuim in religious institute.
» Library grant
e 20-day Training of Additional Teachers

Special Intervention for ‘Different Linguistic Groups’ :

Translation znd adoption of TLLIs training modules and other relevant materials should be
developed and print for different linguistic groups as per need.

Special Intervention for ‘solated Areas’ :
Contact precrammes will be creanised to motivate the community to send and retain their

children in nzarby EGS or formeai school. Also children level motivational programmes will be
conducted e to time.



6.2 Coverage of Out of School children of Served areas

In our society we find that there are a huge number of children in the age group 6 to 14
years have nat enrolled their names in formal schools running in their locality for many socio-
economic reasons. Sometimes it is also found that some children of that age group were
enrolled in schools but could not contintie studies due to many a reason. Keeping in mind,
the SSA has planned for starting of Bridge Courses of different duration for those cut of
school children of served area with an objective of mainstreaming of children in formal
schools. Thus Bridge Course is the only way to enter into formal school and thus, helps to
achieve the goal of UEE.

Our Goal:-

*  Main-streaning all the children who are out of school in the age group 6 - 14
years.

Facilitating the children to acquire maximum learning in 2 minimum period.
Retaining all children after main-streaming.

Supporting to achieve the targeted level of learning in stipulated pencd of
time.

* X% %

Before entering into the details of problems, strategies and interventions, let us have a look
at present status of the District.

Present Status

The House-to-House survey conducted during April 2002 in Halakandi District reflects that
there are 37103 no. of out of school children. which is 28.8% of total chitdren of the district.
Out of this 33790 (91%) of children are living in served habitations. Total out of school
children 20382 are in 5-8 years age group and 116721 are in 9-13 years age group.

Table : 6.2.1 Age Group Wise School Going and Not Going Children

Blocks 5-8 Years 9-11 Years 12-13 Years
Total School Never Dropofn Total ‘School; Never Dropout| Tota! Schooli Never Dropout
Gongnro.@d Going |Enrolled Going ;Enrolled!
Katlicherra| 19507, 12843 6382]  282[10233 7425] 2069]  739| 6525/ 3867/ 1459, 1199
Lala 20934, 14940 5758 23611065 8487] 1851 - 727| 6972 4550 1301 1115
Hailakandi [275741 19650 6914, 810[14698 115791  1060] 1150{10242] 71000 1644 1498

Total 68015 47633 19054§ 1328|35996 27491} 5880] 2625/23739] 15523 4404° 3812

Tabie : 6.2.2 Age Group Wise School Going and Not Going Children In %

Biocks | 5-8 Years S9-11 Years 12-13 Years

wT'ovta‘ImS_?'(:_ﬁE)EI"!_N ver Dn_'zw;gut Total "éi:—rwbolt Never Dropout “Total %Scﬁooli Never Dropout

Out of Going }’EnrOncC Ouwt of ; Geing {Enrolled Out of | Going !Enrolled
~ iScheol 1 . {Scheetp g S %chool' |
Katlicherra34.18¢ > £5. u4°’o|32 1. d—s‘" 27 44 0,72 56 120.22%: 7.22% 40. 74%: 59 25° m|22 36% 18. 38%
Lola 128.5347137%[27.517. 1.13% 76.70%!16.73% 3.57% [34. 05%.65 359, 18.66% 15.99%
Haodakandil28.01% 71.69%/25. 07 2.94% fé 87 13.34%  7.89% |30, 0807‘653'2*"0 16.05% 14 .63%
Total 29.97% 70.03%!28.01% 1.95% [23.63%:76.37%: 16.34% 7.29% 34.61"/0;65.39"/‘)[18.55% 16.06%




Tabic : 6.2.3 Age Group Wise School Going and Not Going Children to total 5-13 age
group children In %
Blocks 5-8 Years to total 9-11 Years 12-13 Years
| Total | School| OwOf | Total | School| OutOf | Total | School! Out Of |
i Going ’E School Going | School Going | School
Katlicherra  |53.79% 53. 21%1 5261% |28.22%30.76%| 17.06% |17.99%|16.02%| 12.03%
Lala |53.72% 53.39%  52.40% _[2839%|30.33%( 16.85% |17.89%|16.28% 11.84% .
Hailakandi 52.51% .51.52%: 49.44% |27.99%|30.05%: 14.02% {19.50%|18.43%| 11.76%
Total 53.24% :52.55%: 51.35% |28.18%{30.33%! 15.85% |18.58%17.12% 11.87%
Table : 6.2.4 Age group wise of Qut of School Children & Coverage Under EGS
Blocks Overall Out Of School Children Under EGS (5-13 Years)
5-8 Years © 9-11 1213 . Total In EGS Balance
Years . Years ’ '
Katlicherra 6,564 . 2.808 2.658 12,130 07 11 223
Lala 5994 2578 2416 | 10,988 | 1937 905"
Hailakandi 7724 3119 . 3142 | 13985 | 469 | 13516
Total 20,382 8,505 - 8,216 , 37,103 3,313 | 33,790
Table : 6.2.5 Distribution of Remaining QOut Of Schnol Children Age Wise
Blocks 5-8 Years 9-11 1213 | Total 5Yrs 5Yrs 17&8 Yrsi 9-13 Yrs
Years | Years : : :
Katlicherra 5433 2850 1817] 10101 1298 1353 2782 4368
Lala 4376 2313] 1457 8146, 1045  1090]  2241]  377(
Hailakandi 6387 3405 2372 12164, 1526! 1590 3271i 5777
Total 16196! 8568/ 56471 30411  3869]  4033] 8294 14215
Table : 6.2.6 Projection Of BC Centres for 7& 8 Years
| Blocks 2002-03 2003-04 2004-05 2005-08
! Learners No Of [Learnersi No Of Centres | NoOfCentres | No Of Centres
New New Old [ Total | New | Old | Total | New | Old | Total |
o Centres e _ P
Katlicherra 1,948 65 835 28 32 60 - 30 30 - 15 ¢ 15
lala | 1560 52 | 72 | 22 26| 49 | - |24 | 24 | - |12 12 |
Hailakandi 2200 76 | g81 .23 38y 71 | - Tes i3 o 118 18
Total 5806 194 | 2488 83 97 | 180 | - [ 90 90 | - | 45 | 45
Table 1 6.2.7 Projection Of BC Centres for 9-13 Years
Blocks ZOOz J° :GL‘J 04 2004 Ca 20G5-6¢
‘Learnsrs | No Of |Learners  No Of 'Cch;t;é;_ 1" NoOf Centres | ‘\J‘Giofiéb';u‘t ‘€5
. New New : Old Total | New Ol ' Total | New Old | Tatal
i Centres i
Katlicherra - N a3 | At et S 23 23
Lala 75 38 38 - 1@ 1¢
Hailakan: 5 16 38 .58 IS
Total . ] 35297 S 284 - 284 - 142 142 71 71|

o
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Table - 6.2.8 Frojection Of Overall BC Centres

T

Blocks | 200203 2003-04 1200405 | 2005-06
Learners  No Of {Learners:  No Of Centres - No Of Centres No Of Centres
Hew " New  Old | Total| New | Old | Total | New | OId ' Total
‘Centres i : ! :
Katicherra | 1948 T 85 | 3635 : 121 .32 {154 | - | 77 | 77 | - | 38 . 38
Lala 1569 52 | 2934 : 98 [ 26 (124 | - |62, 62 | - |31 31
Hailakandi | 2290 @ 76 | 4448 . 148 .38 | 186 | - | 93 | @3 | - | 47 = a7
Total 5806 . 194 | 11,017 367 | 97 | 464 | - |232] 232 - | 116 116

So total 561 bridge courses will be run to mainstream the out ¢f school children

Block wise Focus Group.

Tea garden, Ex tea garden, Char, Border area. Forest area. Riverine, Hilly, SC/ST area.

Problem and Issues in Served Area

Genera!l Preblem:

oo

~

Lack of awareness among the parents and guardians of the children.

Lack of academic support at home specially incase of first generation learners.
Difference between home and schoo) language.
Poverty and need to intent support in household activities like sibling care.
e. Non-functioning of school leads to dropout

f.  Socio-religious berrier leads to never enrolled specially incase of girt child

Specific Frobleins

Tea Garden:

LN -

=

dropout .

5. Child labour.

Border'Forest area.

. Insurgency problem

2. Lack of communication of all sorts
2. tack of intrastructure facilities.
4 Lanqguage problem(school & home differs).inadequate facility of medium schools.

Strategy.

Commuiity mobiization —

¢

1. Dreote

2o dueatonal functionaries of all level & other relevant agencies.

awareness

among

the
membersVEC TGEC/GPEC/NGO and elected peoples representative

87

community/parents/ZPC

Language problem that is .difference between home & school language
Lack of cooperation between tea garden management and community.
School timing is not supporting the children to attend school during plucking season.

Addiction to liquor which effect in the home environment resulting absenteeism and

members/AP




Formation of Dist. Level Task Force comprising off educational functionaries from dist. &

biock level, Panchayat members, NGO, Dept. of social Welfare etc. to mohilize the
community.

Formation of Block level Task Force comprising of educational functionaries from block &

cluster level , NGO, GPEC, VEC etc

Teaching learning practices:

(a) A group RP’s will be trained to raised the quality of BC centers learning.

ii.
iii.
.

vi.
vii.

vili.

Various types of training like introductory and refresher training for AC and HT's.
Training for the workers of religious institution ( Madrassa, Moth).

TLM will be provided to each BC centers

After cornpletion of course certification and mainstreaming of BC learner will be
done properly by giving financial support to AC of BC centers{ @ Rs. 50/- per
learner in two phases).

Monitoring supervision and follow —up will be done. by BRCC, CRCC and other
educational functionaries and VEC /TGEC/ SMC/GFEC.

Exposure visit of AC . HT and VEC members will be under taken.

Grant- in -aid will be given by Mission to willing voluntary organization that intend
to run BC centers.

Documentation of tha whole process will be done for future modification and
alteration.

Translation, adaptation and development of group specific materiat for various
language group of the distnct.

Different categories of Bridge Course

1. Short term bridge course for the age group 7 — B years for 45 days to 90 days.

Motivate parents to enroll children for the short term bridge course through contact
programme.

Motivation camps for children to attract them towards school education.

Opening bridge course center through community support as an extent part of FPS.
Condensed curriculum to be used with relevant TLM.

Certification of children after compietion of the curriculum by the HT of the FPS and
mainstreaming into FPS.

It is envisaged that various circumstances in which children find themselves often deter them
from achieving to their full potential. To help them improve their achievement levels remedial
teaching is necessary. This could be done after schoaol. during holidays with the help of
academic coordinator.

2. Long term bridge course will be run for the age group 9 — 13 years for 8-12 months.

For 12- 13 years aged group children who were engaged i various works will be
covered under residential bridge courses

For 5 — 13 years aged group children who were only studying in religious institule like
Maktab, | dadrassa (Long term bridge course for 6 — 12 months)

Motivate parents to enroll children through contact programmes.

Motivaticn camps for childran lo altract towards school education.

Opening the camps through com ity support as extended pant of FPS.

Condenged curnicuium to oe usadwith refevant TLLV
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» Certification ot children after completion of the curriculum by the HT of the FPS and
mainstreaming into FPS.

Residential Bridge Course for Adolescent.Girls

To focus of this motivational/preparatory centers apart from including the girls into the formal
system would be to also impart life oriented and gender sensitive education. These learners
apart from reading and writing would get information regarding :legal aid, health care,
environment and women's issue.

Bridge Course for children of migrated families:
Short-term bridge course at seasonal community hostels

Converting the houses of the migrants into hostels to be managed by the community.
Provision to be made for boarding, lodging. coaching and care of children who stay back and
continue in schools when the parents migrate.

» Short-term bridge course at the place where the people migrates
« Remedial teaching will be undertaken at that place by the AC.

Short-term bridge course for children of migrated families.

Organising condensed bridge course for the children on their return to their village to make
up for the schooling time lost during the period of migration.

Over all frame works

The Bridge Course Centres are extended part of formal school to provide access to the out
of school children of served areas. These centres are run by VEC/SMC, for which they
would receive financial assistance from the mission. Also Grant in Aid would be provided to
the selected NGO's to run BC's.

Strategies

Bridge Courses would be implemented under EGS/AIE Scheme. Every district would
prepare a district elementary education plan{ DEEP) which would include a range of
intervention for school improvement, engagement of AC's, quality improvement along with
intervention for mainstreaming and retention of children.

All VA proposal would also be a part of district level BC proposals which would be approved
by state EGS Grant in Aid committees.

During initial years BC's will be run for 7 - 8 years children only targeting to mainstreaming
them in class 2 and 3.

 subsequent years the different BC's will run for 9 - 13 years age group child of 2 -~ 12
manths duration.

Cnly a2 few member of age group 5 - 3 vears old will be enrolled directly in formal schools.
Far these age group children motivaticnal activities will be undertaken at village level for a
perod of 10 - 15 days.(In 2/3 phases:



Eligibility

The minimum number of out of échobl children in the age group should be 30 or above fdr
opening of one BC Centre. Before starting of a BC the spot verification will be conducted.

Selection Procedure

The AC would be selected by the concerned VEC thro a process. The VEC would advertise
locally for engaging a AC in the BC Centres of the concern habitation. The advertisement
must be enclose the notification issued by DC for setting up BC Centres against the
specification habitations. The process of selection of AC can be initiated only after the
approval of the DC/DEEO. '

Training

+ Training on motivation camp

» Training on academic package for AC.

* Training of different duration depending upon the term of BC.

+ Training on evaluation and mainstreaming of BC learners by AC.

TLM

The BC centres would be provided appropriate TLM 10 help in the teaching learning
situation.

Academic evaluation of learner

» Pretesting of BC learners will be conducted to identify the level of learning
« Final Evaluation will be conducted before mainstreaming.

Mainstreaming and Certification

e The HT of identified schoo! will be responsible for day to day support to the BC
Centre evaluation and remedial teaching of BC learners.

A system of certification wwould be developed for the learner who wish to join a formal
school during any academic session. The certification by the HT of the concerned BC
and counter signed by =ducational administrator would be considered adequate by
the HT of the formal schcol for admitting the student to a particular grade.

Bridge course for urban area

Coverage for Urban Deprive Ch.idren under SSA

Status -
Table : 6.2.¢  Projaction Of BC For Urban Areas
Name of Area | CToa Urbazi Child Population Out Of Schcal No Of 8C
= aulation (5-13 Yis) (5-12 Yrs) Centres
HPC Ud. Township 5.578 : 420 124 4

Arga Panchgram



Halakandi . 29634 2283 | 863 . 22
Lala X 97 L R
Total ' asss7T | 3s100 1 1019 1 34

Initiatives need to be launched in urban areas that the children out of school(drop- out and
never enrolled). street children, children of sex workers and children of migratory
communities.

As this new area for SSA, we need to plan for interventions based on the data of urban
population figures of census 2001 and results of the urban survey that wouid be coming
shortly.

Strategy:

(1) General - As of now there are three major strategies that can be adopted for urban

areas. They are opening new school where access is the problem, running Bridge
course to mainstream children who have dropped out of school, and running early
childhood care centers for children under the age of 6. To cover out of school children,
Bridge course would be started. At the same community mobilization needs to take is to
ensure mainstreaming and retention of children in the formal schoal. Also in areas where
access is a problem EGS may be run by NGOs based on the guidelines that have been
by the MHRD.

Strategy far the first year could include identification of NGOs who are working in the
area. This should be done with special reference to their capacities., manpower
availability. infrastructure and grass root reach. This would necessarily be followed by an
orientation of these NGOs to issues of elementary education with regard to these
deprived urban children. A Memorandum of Understanding may be signed with these
bodies as to the packages that they would provide to the SSA in the district. Issues
specific towns would be identified to facilitate specific interventions.

Structure:

For the implementation of these activities the formation of District Resource groups and
Town Resource groups who would work actually for the cause of these deprive children
thought of. An urban cell would be set up to look after urban initiatives. The member of
TRGs would be comprised of representatives of civil administraticn, Mission functionaries.
NMunicipal bodies. social welfare dept.. NGOs etc.
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6.3 Community Mobilisation

Community ownership is the prime motto of SSA and as per house to house pre-project SSA
survey, DISE and TRP reports, Hailakandi district requires special attention for comimunity
awareness and involvement in the education matters. It needs mentioning that from the early
days the communities were found to run their educational institution smoothly and efficiently.
There also found to take all initiative in utilizing their own resources for such institutions. if
community mobilization is done as per SSA perspective right from habitation level to the
district level, they will definitely agreeable to include the issue of education in their agenda of
day- to- day life and they too will be able to use local resources for education within their
jurisdiction. More precisely. this sense of belongingness in the mind of the community as one
of the pariner in educational planning and management is to be inculcated and developed
through grass-root level organization and Panchayat Raj Institutions in the context of UEE
for getting afl the children in the age-group 6 —14 years in to school in Hailakandi district from
2003.

in the light of above experiences and analysis, the following strategies and intervention
activities have been sorted out to achieve the goal of SSA under access, enrolliment, and
quality drive through community linkage as well as participation in different dimensions.

Problems & Issues
e« Community aware but not willing for UEE
= Educated teachers but not active in Teaching Learning Activities
+ Child labour
* Sibling Care
« Small School size (over crowed). less facilities.
+ Gender angle/early marriage of girls.
e Socio-economic barrier.

Specific steps for Community Mobilization

The two prime aspects of community involvement in the effort are community based
approach taking habitation as a unit of planning and community based mwonitoring and
supervision with full transparency. Involving the Panchayti Raj Institutions, School
Committees. Village Education Committees, Parents’ Teacher Associations, Mother Teacher
Associations. Tribal Autonomous Counciis and other grassroots level structures including
NGOs in the manageraent of elementary schools has been envisaged as crucial towards
achieving community ownership. It has been decided that following committees will be there
at various levels:

At School Level: School Management Committees

At Village Level: Village Education Committees
Tea-Garden Education Committees
(in Tea-Gardens)

At Gaon Panchayat Level: Gaon Panchayat Education Committees

To enable these Community Zased Organisations (CBOs) to initiate certain activities at
school-level. certain financial provisions will be made like Rs 2000/ per annum per school
as |Infrastructure Grant while Rs. 5000/- per school per annum as Repairing and
Maintenance Grant for every school every year,

Mothers' Groups (MG) in ezcr scheol wil be forimed who will support the school beyvond
management issues like heaith & hygiene, preparation of TLM. care of the children 2t home



etc. To facilitate the element of children's participation in school matters. Student
Governments will be constituted in each school.

T0 reach the larger masses, the habitation base fora like Mahila Samities/ Maina Parisad/
Clubs will be actively involved. To go into the inner part of the habitation, possibility of
involving Namghar/ Math/ Mandir/ Mazjid etc will be explored. Need-based formation of
various informal fora like Self Help Groups (SHG)/ Parent Teachers Association (PTA)/
Mother Teacher Association (MTA) will also be done.

A process of sensitizing and orientating sessions for the functionaries would be initiated. The
capacity building activities for functionaries will include

»  QOrnentation-cum-sensitisation Sessions
» Sharing Meetings
« Visioning Workshops

The imajor focus areas at this stage would be on
» advocacy issues

« decentralised. local-specific and participatory approach.

» ({particularly through involvement in construction/repair/maintenance of the school
building. supporting school functioning — both in terms of managerial and acadernic
(as far as possible) etc are the other essential dimensions. which are to be integral in
the over-all strategy.)

« cevelopment of feedback mechanism and database.

» linkage with PRIs and other systemic entities

Recurring activities  for capacity building will be required either as on-line
refresher/reinforcement sessions or as induction sessions for new members joining the
Mission after reconstitution of the CBOs.

As part of monitoring, visits to blocks and down below will be made by the district
functionaries to reinforce the inputs provided in these exercises and also to help the sub-
district functicnaries in designing local-specific approaches being parts of the district-teams.

Certain other activities v.ill also be carried out at various points of times. These will include
the following activities.

House to House Survey will be carried out during fifth year of the project period to update
the existing database.

Documentation of Local Elements wili be an exercise to be taken up by the students of a
village to document the local flora. fauna, menu. folklore, various production practices etc.
Tins has been expected o have a three dimensional effect. First, these would provide the
teacher a iocal-specific resource pool. Second. it would hring the children close to the elders
white collecting information which would further help in reposing faith of the guardians on the
system. Finally, it would help in imbibing the element of environment conservation.

Process Documentation. i.e. systematic documentation of processes every year will be
carried cut. Documentation of good practices will 2iso be done.

Exposure trips within the State. dissemination o! information, coordination with resotrce
persons and rescurce organisations etc. will be done as and when necessary.



Special Focus Group Interventions

Because of the diverse ethnic and geographical configuration of the district where the
programme is being implemented specific groups such as the Tribal, inhabitants of riverine
and Tea Garden areas will be targeted for special or focussed interventions. These groups
who apparently live under conditions peculiar to them have been called the Special Focus
Groups under the programme and will have activities alternatively designed for them.
Provisioning of additional RPs to concentrate on SFG area issues will be made while
specially and contextually designed community mobilization activities would be initiated
during initial years

PRIs and Others:
o Establish link with the PR!s through RPs/ BRCC/! CRCC

» Establish regular dialogue with the communities through departmental functionaries
and change agents.

Others:

+ Holding woman convention at District/ Block / GP tevel.

+ Formation of MGs by CRCC and RPs.

¢ Training of change agents/ MGs /INGOs.

* Regular training/ Workshops of VEC/ WEC/ GPEC/ TGEC/ SMC.

 Composition of drama in local dialect/ Exhibition/ Sishu Mela/ Games and Sports.

s Provide active help and voluntary labour for the Infrastructural support of these
schools to help the teachers in gearing up of teaching - learning process mono-
grade/ multi-grade with voluntary teachers/ retired persons.

e To upgrade VER, data base and house to house annual survey by VEC/ GPEC/
WEC/TGEC/SMC/ RPs.

Following Specific Activities have been budgeted under the plan

Training for VEC, TGEC, WEC, GPEC and SMC members
2-day training of VEC/TGEC/SMC members at GP level
3-day Trg. of RPs at Block tevel
3-day Trg. of RPs at District level
2-day training of GPEC members at block level
3-day Trg. of RPs at District level
Implementation of VER
8-day Training of RPs. CRCCs & RTs on VER implementation at block level
implementation of VER in General area
Implementation of VER in Remote Areas
Updating of VER in General areas
Updating of VER in spec:ial areas village
Enrollment Drive
1-day orientation for VEC vice gresident. MS, SMC President and Gaon Burah at
cluster or GP level on enrolment drive :
2-day Block level RP training
2-day District level RP training
Traveling cost for RPs ( 4 day) for General areas during actual drive
Traveling cost for RPs of Observation of Enrolment drive (4-day) for Special areas
Observation of enroliment drive at vilage ievel by the VEC/SMC
Regular meetings
Menthly VEC -TGEC WEZ 'SMC mesting
Monthly GPEC mesting



Bi monthly GPEC presidents meet at block level
Half yearly general meeting for all VEC, TGEC.WEC. SMC and GPEC at GP level
Quarterly SMC President meeting at GP level
Regular Grants for the schools
School Maintenaiice Grant
School Infrastructural Grant
Capacity building for PRIs
Exposure visit of PRI members
Reconstitution of VEC, TGEC, WEC and GPEC
Reconstitution of SMC
Gradation of SMC, VEC. TGEC, WEC and GPEC

€o]
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6.4 Quality
Our Motto --

Every child in school;
Every child learning:

Our Goal --

To develop a model school which helps children;

» read with comprehension:

« communicate orally and in writing:

» resolve and apply simple mathematical operations
e appreciate good democratic behaviour:

« apply their knowledge/skill in real context.

Introduction :

The demand for Primary education from community has increased since 93 amendment of
the constitution has made elementary education compulsory for ali children of the age group
6 to 14 years. This has set the target for drawing up detailed plans to achieve universal
elementary education by the targeted year 2010.The entire effort is now centred to cater to
the enlarged size of enrolment ensuring quality and retention and also accountability on the
part of stake holders at this compulsory level of education. It is a challenge to existing
educational machinery. Onc way ahead may be the sharing the responsibilities among the
state. iocal bodies to achieve community-owned quality education in eiementary level.
improving the quality of education in cur state implies more than an emphasis on expanding
current systems of education. it demands a profound modification of basic education in the
light of present focus on child as an active subject who participates in his/her learning
process. A shift of emphasis from transmission of information to an emphasis in
comprehension and sccial construction of knowledge may be taken in to consideration.
Schools will have to bear the evidence of change in all the related aspects — Curriculum.
textbook, teaching learning materials, method. training, supervision and monitoring. research
and community participation and evaluation.

The planning team in district 2nd block level interacted with parents, community members
and teachers on the different aspects of pedagogy and finally arrived at a commion
consansus on the issues. their constraining factors, strategies and interventions for quality
and school improvement.

Our Basic principles that underscore the pedagogical interventions:
(i) Each school is a unit ¢f change.
(i Change cannot be iransplanted but can be inducted into the system inducing

demand in targeted customer.

Basic strategies before us

o Purstie clear objectivzs related to the overall vision.

(i) Premote advocacy. sccial mobilization, community participation and stimulation of
demand for quality ecucation.

(4 Build commitment (¢ these objectives throughout the system.

{1} Institutionatisaticn of planning. management and monitering mechanisin at leca.
lzvel

(v she programme for schools iy disadvantaged aress



(vi) tmprovement of children learning skills in Ka Sreni, class | before they move to
higher classes.

{(vii)  Adaptation of good practices in school through permanent opportunities for in-
service training.

Status :
Table 6.4.1 Availability of Teachers and Vacancy Position at Primary Level.
Name of Block Na. of Presan No. of Y% of Male Female Total % of Male 2o of
Sanctioned t Vacant vacant Teachers Female
Post Positio Post posts teachers
n

Urban 365 322 43 12% a3 229 322 29% 71%
Hanakandi 1061 9545 Q6 Q% 782 203 865 79% 214
Laia 781 704 77 10% 528 176 704 75% 254,
Katlicherra 529 487 42 8% 350 127 4387 74% 2i5%
Total 2736 2478 258 S% 1743 735 2478 70% 30%

[ Source: DEEQO Office ]

% of the total teachers position are vacanu in the district. The vacancy position is highest in
urban area. Against 71% male teachers there are only 29% female teachers. Interestingly
71% of the total teachers of urban area are female. This position has made the
rationalization exercise more difficult.

Table : 6.4.2 Teachers by Training Status at Primary Level

Block No. of No. of Un- Total % of Untrained teachers
Trained Teacher Trained untrained
Teacher teachers
Male Female Male Female Male Female Total
URABN 79 165 14 64 78 15% 28% 21%
HAILAKANDI 610 134 152 69 221 20% 34% 27%
LALA 387 130 141 46 187 20% 7% 27%
KATLICHERA 306 122 54 5 59 11% 1% 12%
TOTAL 1382 551 361 184 545 17% 18% 22%

[ Source: DEEO Office ]

The picture is not encouraging as there are 545 teachers in primary schools who are un-
trained tili date. The un-trained teachers percentage is 22.41%. Urban area and Hailakandi
block is having highest percentage of untrained teachers .

Table : 6.4.3 The position of U.P. School teacher in the district.

Block No.of | Mo of Present °  No.of . No.ofUn- | Total | % of un- 1
Sanctioned; Vacant . Scsition | . Trained Un- , trained

Post . Post o Teacher . Trained . Teacher | Trained { teachers |

' " Teacher Teachers§ j_

! Hiaie Female MalelFemale Male! Fem

Urban 204 0 15 1T 71 138 31 (7917730 ] 119 | 63%
Halahandi 862 | 35 720 11 1293, 44 1427 73 | 500 | 59%
Lata 7¢8 55 A2F 110 119 21 1506 a8 595 | 80"
Katlicherra 357 28 Ti 45 2081 28 [ 68 | 17 | 85 | 26%
Total © 2241 162 1736

343 656, 124 10807 219 | 1181 | 63%
e % -

[Source: DEEO CHice}
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The data shows that only 38% (656 Nos.) male teachers and 36% (124 Nos.) female
teachers of Upper Primary schools are trained. A large number of 1299 teachers of Upper
Primary School are un-trained. The un-trained teachers percentage is 63%.

Table 6.4.4 Block wise Pupil Téacher Ratio at Primary & Upper Primary Schools

"Nemeof ©_  Primay ____ | __ UpperPrimary
. Block i Total Total . PTR : Total Total | PTR
. .Students Teachers  _ _:Sludents Teachers|
Katlicherra | 14241 . 487 29 7434 319 | 23 |
Lala ] 16427 704 . 23 | 8576 . 735 . 12
Hailakandi © 226658 965 23 ¢ 11834 837 | 11 |
Total 1 53335 2156 25 | 27844 . 1891 19

The data shows that PTR of Primary School of this district is 25 and that of Upper-primary is
15. In Primary category Katiicherra block is having highest PTR(29) and for Upper-primary
Katlicherra have highest PTR(23) and lowest PTR(12) in Lala biock.

Both in Primary and Upper Primary category, Katlicherra Block is having highest PTR 29 and

23 respectively.

There 1s a vivid picture in respect of distribution of teachers in schools as per PTR. There are
355 (35%) single teacher schoals are there in the district. A data chart will make the picture

Table : 6.4.5 Distribution of Primary School by Number of Teachers

clear.
Rlock !
Teacher

URBAN 0
HAILAKAND! 141
LALA 117
KATLICHERA 97
TOTAL : 355

IN PERCENTAGE

1
Block Teacher
URBAN 0%
HAILAKANDI 14%
LALA 1%
KATLICHERA 10%
TOTAL 35%,

The picture of Upper Primarny School in respect of Distribution of

o
1 C¢

2 3 4 5 6+ Total
Teachers Teachers Teachers Teachers Teachers
3 4 6 7 12 32
135 60 40 17 21 414
107 48 27 18 5 322
a6 33 10 4 7 247
341 145 83 46 45 1015
2 3 4 5 6+ Total
achers Teachers Teachers Teachers Teachers
0.29% 0.39% 0% 1% 1% 3%
14% 6% 4% % 2%  41%
11% 5% 3% 2% 0%  32%
% Y% 1% 0% 1%  24%
34% 14% 8% 5% 5% 100%

PTRis also discouraging. This 's as foilows: -

[ Source: DEEQO Office ]

Teachers to School as per



Table : 6.4.6 Distribution of Upper Primary School by Number of Teachers

Block 2 3 4 5 6 7+
Teachers Teachers Teachers Teachers Teachers Teachers
Urban 0 0 1 0 0 15
Hailakandi 2 1 3 2 12 85
Lala 0 2 4 14 20 50
Katlicherra 0 1 2 3 3 26
Total : 2 4 10 19 35 176

[ Source: DEEQO Office |

The picture shows that below 4 teachers is 15 numbers of schools excluding Head Master
(H M). If we analyse school wise position of PTR in some of ihe sample schools of the
district. we will find a vivid picture of un-equal distribution of teachers. Sample data is given
below -

Table : 6.4.7 Some Schools with Abnormal PTR

;g Name of School Enrolment T(re\la%hcgrs S;g

1. 234 No. Bishnupur LPS {Lala Urban ) 134 13 10 :1
2. 352 No. Chandrapur Nehru Girls LPS (Lala) 118 1 118 : 1
3. 325 No. Laichera LPS (Lata) 123 1 1231
4. 704 No. Vetalapar LPS (Lala) 20 5 41
5. 229 No. Hariol LPS (Hailakandi) 198 1 198 : 1
6. 20 No. Rangauti LPS (Hailakandi) 95 14 7.1
7. 516 No. Town Girls LPS (Urban) 50 12 4:1
8. 743 No. Chandnath LPS {Lala) 130 1 130 : 1
9. 1047 No. Tripurapunj LPS (Katlicherra) 110 1 110 :1
10. 838 No. Ramnathpur LPS (Katlicherra) 70 1 70 .1

[ Field Report ]
Problems & Issues:

(1} School Infrastructure :
» Existence of schools having no building;
» Existence of schools having building in dilapidated condition;
» Building having no walls, doors and windows;
» Over crowded classrooms;
» Lack of drinking water facilities;
« Having no senitation/ toilets:
»  No furniture / sitting arrangement;
« Having no electricity:
» Having no blacx board/ TLM/ Learning corner/ Library.
+ Having no play ground.
= Having no approach road.
« Affect of instructional days by flood in flood prone areas:

(2} Teachers :

» Existence of Single Teacher Schools;

» PTRis notin proper order:

» Existence of un-trained teachers:

* Lack of pre-service training:

+  Recruitment of peor guality teachers;
Teachers are not aware of learming out come;
Teachers inahility to communicate local dialect;

.
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(3)

(4)

(5)

Irregular payment of teacher's salary;

Teachers are not given in-service training- Upper Primary Levet;
Single & Double teacher schools run without academic support;
Teachers coming from distance places to attend schools (Hilly areas).
Teachers' indifference towards community;

Lack of community participation in TLP;

Absence of Teacher-Parent contact;

Teacher's un-equal attention to pupil:

Teachers’ irregutar attendance;

Lack of proper supervision, monitoring and suppori.

Enrotment

Irregular attendance of children;

Affects of schools by flood;

Existence of child labour;

Non-availzability of textbook in time;

Non-implementation of academic calendar;

Affect of instructional days by holidays which are not important to the iocality;
Confusion of list of holidays published by state and local department.
Time table and scheme books are not enforced:

Parental apathy. Absence of parent-teacher linkage:

High rate of drop-out and non starter.

Poor enrclled children, school timing is not suitable in all cases.

Curriculum, Text Book & Teaching Learning Process :-

Absence of activity based joyful text books;

Monotonous teaching learning process. TLMs are not prepared and used as per
specifications:

Ignorance of non- scholastic areas;

Difference of quality education in private and public schools;

Defective evaiuation system.

Absence of curricular strategy for multi-grade teaching situation.

Text materials offering less scope for local adantation .

Supervision & Monitoring (S&M) :-

Less importance on Supervision & Manitoring by educational functionaries:

Lack of special supervising staff for remote, forest and isolated areas;

Want of special incentive to supervising staff for remote and focused areas:
Lack of special strategy for problematic areas;

In-adequate supervising staff;

Engagement of supervising staff to other administrative activities;

No DIET. and Mcrmal School facilities. Sick condition of existing BTC with only 4
numbers of staff:

Un-even distribution of schools to inspecting staif for S&MM works.

Here. a picture of distribution of schools 1o the departmental inspecting staff be looked into
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Total

Table : 6.4.8 School Inspecting Staff Ratio

; . _No.ofSchools |  No.of | Ratio | Remarks
. Block ‘LP TUP § Total | Inspecting | |
G Officer(SNy { &
Urban 32 1 16 1 48 1 I 1:32 | One Stis holding the
S S S U S L lAddicharge of BEEO
Hailakandi ~ © 416 ;102 © 518 | 2 .. ..}.1208 R
Jlala 3822 80 . 412 A N i I .
Katlicherra 247 38 285 | 2 [ 1:124 ' One Slis holding the
; ¢ Addl. charge of
. BEEO )
1017 235 1263 7 C1:145

e e s e RSN RSP

[ Source *DEEO Office |

(6) School Community Linkage: -

»  Community thinks that the school is not their own;
» Lack of parent teacher co-ordination:
+« Non functioning SMC;
» Teachers in-different to the community’
« Socio-cuitural barrier.
(7 Problems Of Schools In Special Focused Areas :-
* Lack of communication for S&M;
» Threatening environment! present status of law & order;
» Languace problem;
» Non availability of local teachers:
e  Socio-culturaj barriers;

(8) Flood Prone Area:-

Termination of communicaticn for more than 3 months iin Bakrihowar area):
Inundation of scheol building for more than 1 month during flood period months
{Bakrihowar area) repeatedly:

Schooling facilites are disturbed in flood prone areas (Matijuri, Purbogun.
Bandukmara, Bar  Hailzhandi,  Basdhar, Rangpur.  Nimaichandpur.
Rajyeswarpur.  Kalacherra.  Lalacherra,  Niz-Vernerpur.  Roopacheria.
Mahammadpur. Harshnagar. Dhclai) for 20 to 30 days during flood.

9) Children:-

Malnutriticn
Heglth preblem.
inadeqguate psyeho

Lack of motivaticr and supons




10.

Low quality of school system ( a summary)

» Lack of local level mechanism faor information, administration. monitoring and
supervision.

+ Limited amount of time in f:rst 2 classes to acquire the basic learning skills of
readiig and writing

« Cuitural shock in transition from home to class |

+ Rigid calendars and inadequate evaluation system.

+ Inadequate Pr2 and in service training of teachers.

» Few teachers have participated in active training process.

« Schools located in isolated geographical areas do not attract qualified teaches .

+« Permanent transfer of interior/inaccessible area teacher te urban areas.

Strategies and interventions:

The district planning team has sorted out the strategies followed by some interventions in
different dimensions to find ocut the problems that impede in the way cof quality / school
improvement..

A.

B.

Coemmunity involvement in school
« Constitution of community based organization and other forces.
» Linkage between community based organization and PRI.

» Development of inechanism for regular and effective contact with parents and
community.

+ Orientation of various functionaries.
+ Making school level plenning more a way torward tg village leve! planning.
+ Involvement of community in guality improvement.

Better school supervision and academic support.
« Establishment of coordination and resource base at Block and cluster level.
» Convergence of administrative and academic functionaries.
+ Development of effecti~e feed back system.

School development plan.
« Gradation to judge the internal efficiency of school.
+ Gradation of GP on the basis of the school grade.
« School base pianning and gradation demand for schoal improvement.
» Building of social accepiance to new in innovative.

Teachers motivation and training

More emphasize upon <2-Sreni and class 1.

Adoptions of whole schest approve.

Contact support to teach: 1.

Practice oriented tranirg.

Ce-leamer between currculum, texthook, teachers training and class rcom situation.
Integrating disable chiidran in mamtained schoc!

Proper use of TLM areat through TLRM list and traini

Special focus far scihice: sath limited resources.

Formation of weachers rescurcs group at cluster level,

Growing the CRC oz an ' sepsce training center for the eacher,
Pupils evaluation

ECE for giving addition nded support.

-
[ew)
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« Adequate reporting and sharing with parents about child performance.
« Public examination for terminal grade.
« Standardized tocls for uniform evaluation.

F. Support to schools with special problem
+ Special intervention for identified pockets (SFG).
» Strengthening of teachers.
s Supply of materials.
e Supervision of monitoring.

G. Innovation
e Special package for early language development in Mono-grade school
» Special package to M.G.T. schoo!

Specific Strategies undertaken
Preparation and use of Teaching and learning materials:

Core teaching learning materials required for each lesson of the text book will be identified
and will be printed in the form of a bouk. Each school will receive this list and plan for
preparation of TLM. Teacher grant will reach the schools before academic tear starts and
TLM wili be developed in the first 10 davs of the first month of the academic year. For these
the teacher will receive special training on how to prepare material and how and when {o use
these. This will be followed by monthly preparation of TLM in the regular teacher meeting.
This will be a regular feature m every new academic year. There are some TLMs which can
not be developed by teachers easily. Particularly in Class | and 11 lot of such materials are to
be developed. Such materials will be provided to schools. In case of Schools with limited
facilities, (MGT, over crowded class room. Teagarden schools. Flood prone areas etc) core
TLMs will be provided. The teacher wili have to use TLMs by following a daily action plan,
which is related to lesson plan. Monthly activity plans and scheme book. In case of iMulti-
grade schools and schools in disadvantaged areas, this planning will be built into the
nackage provided. However. the teacher will get full liberty to develop new TLMs as per local
need. The DACG and BACG members will review the use of TLMs in all the schools
covered by them.

A check towards repetition and drop out :

The most seriously deprived repeaters attend schools with untrained teachers who are busy
with the average pupils and have limited learning materials. In order to help these teachers.
special package wiil be proviced with toth academic and material and strategy support. In
case of other schools, the teacher will keep note of absentees. slow learners or other wise
ceprived student and give them extra support. Support measures will be discussed and
planned in meetings with VEC, SMC, Motners group, Teacher meet and all other meetings in
the line. Children’s pregress will be reporiad to parents regularly.

tady language development in class i and Class Il will receive high priority. Necessary
learming matenals like werk sheet, unit test papers, child profile will be provided. Teacher
training will be directed towards assisting slow learners. Student Government and Maother
group will be strengthened te help the students of class | & 1.
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Check towards frontal teaching and rote memorization.

Sitting pattern will be changed {rom row to group type. instead of benches and desks.
learning table will be made from infrastructure grant and community contribution.

Different types of Group activities will be included in the lesson plan to help children think,
share, argue and come to a consensus. Lot of project works with community will be provided
to apply acquired knowledge skill in real situation. Unit test papers also will keep elements
of group activities so that teachers find it relevant.

Teacher Motivation and Accountability

Reforms and innovation will not take extra time from teachers as inputs will be introduced
gradually and keeping in view the limitations. No teacher will be left alone to shouider the
responsibility of changes. The gap between theory and practice will be reduced by helping
the teacher to do learring to do material and how to link with others. The trainers are
required to practice the theory in practical situation before they ge for demonstration. Class
room change will be a shared responsibility - govt. functionaries. facilitators. field activists
and parents. Gradation of schools will review the indicators of internal efficiency of schoois ~
completion rate, attendance rate , achievement rate, community participation and children’
participation in learning. This will help take up special corrective measures as weak areas
will be identified

School based planning for internal efficiency Village level institution

The school will be the unit of change: the efforts towards improving quality will be conversed
to draw rescurce support from community. The issues like absenteeism dropout., slow
learners. change of desk inlo learning table, mid day meal etc will be converted into
actionable plan where the members of community will receive an opportunity to participate in
the execution of activities. Thus a school level plan will emerge and priorities will enter the
cluster and block level planning. This will set the trend for planning at the grass root level.
This will influence all interventions in the Gaon Panchayat level.

School based learning improvement programme

Special package for school level learning improvement will be launched in all the districts
keeping in view the invalvement commiunity in teaching-leaming process and also attacking
the quality issues related to development of higher order of thinking in children. This
particular strategy is expected to rejuvenate the entire teaching-learning process in schools
where quality is not ensured.

Pupil’s evaluation:

Continuous and comprehensive evaluation will be in the center of supportive mechanism to
help the learners. The number of Unit tests will be reduced and specified and proportionate
weight-age will be accorded in relation te terminal examinations.

Each umit test findings will be recorded and uiscussed thoroughiy with co-teachers and in the
monthly meetings. Remedial measures will be discussed down the fine of academic support

structure and support =il he provided through DIET. BRC and CRC . Core questions related
to learing points wii be discussed in tzagth in the meetings and o list of core questions
along ~with different topos will v prosiced to CRCs ‘schocds <o that ihe teacher can set
guestions with a unionm patemn in aand. Answer sheete ol Fa kapl properly s¢ that

parents and student can se= 2 nustarss committed previousty. Bt scholastic and non
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scholastic achievement will be assessed and student's performance will be ccunted in
gradation of the school.

School with limited facilities

Multi-grade schools and schools having Ka-Sreni will be given special attention.
. Multi grade Teaching package to single and double Teachers school.
»  Special Training of Teachers.
*  Preparation and introduction of learners book.
»  Supply of TLM.

+ Engagement of community Teachers in multi-grade schools.

Special academic support to problem pockets—Remote/Forest/Tea Garden &lsolated
areas.

Table 6.1.9 Number Of Schools In Problem Areas

. No. of Tea L.P Upper Prmar

AREAS Sarden/Village Schools Schools ’ Remarks

Tea Garden 35 131 18 Annex-

Forest Areas 19 66 11 Annex-

Fiood Prone Areas 33 81 99 Annex-

Remote/ Punjee 21 28 3 Annex-
108 306 131

There abovz schools located in some problem areas of the district, which need special
academic support to coup with the situations. The remote area, forest area, flood prone
areas and isolated areas have their own problems, which are not similar to other general
areas. Our aim is to give more academic support to the schools located in these areas .

Strategies :

+  Communication linkage be developed;

+  Strengthening of local community agencies:

+  Frequent visit by RPs;

e Additional support to MGT schools and schools with high PTR;

+ Language development programme at the early stage to minimize gap in teacher
pupil language:

» riexible school timing and action calendar in Tea garden and Punjee areas:

»  Weekly holidays as per local need. Less important holidays be replaced by need
based holidays;

= Provision of tent schools in flood prone areas;

» Issue of identity card to students;

»  Separate package for supervision and monitoring.
+  Special efforts for schocl commumnity linkage.

1. Supervision & Monitoring (S & M):
Cistrict Academic Core Group.

The District Academic Core Group Inciudes the foliowing.
ay Frincipal DIET.
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2

District Elementary Education Officer.
Inspector of Schools .

District Mission Coordinator.

Faculty members of DIET.

)  Deputy inspectors of Schools.

g) Principal .Normal School.

h) Principal . Basic Training Centre.

i} Block Elementary Education Officers (all).
i} Sub-Inspectors of Schools (all).

k) Block Resource Centre Co-ordinators {(all).

feocs

—

The DACG may co-opt 2 two) additional members having experience in academic works at
Primary /Elementary Level.

Roles and Responsibilities of DACG :

a) The DACG is the apex district level body for quality and school support/ supervision.

b) The DACG will meet once in a month to review and fuislise the action plans of the
BACGs.

¢) The DACG prepares acton plan for the joint as well as individual support visits to
schools for the next month.

d) Each of the members of DACG underiakes individual visits to schools and members
undertake a joint visit once in a month also,

e) The DACG identifies academic problems and issues and take corrective actions at
various levels . The schoolclassroom obsesrvaions repons are analyzed in detail.

f) The DACG Will assign specific tasks to smaller groups of its members or involve
additional persons.

Another important assignment to each DACG member is to adopt 2 school (a school with

limited facility) to make it a model school.

The convener of the meeting ( Principal DIET or BTC as the case may be) maintain the

records of the meetings and also take follow up actions on the discussions.

Block Academic Core Group {(BACG) :

The BACG shall comprise the following:

a) The BEEO/ BRC coordinater.

b) The DIET faculty in-charge of the Block

¢) The sub Inspectors of Scheools {Concerned Block).
d) The Cluster Resource Coordinators.

Roles and Responsibilities of BACG:

a) The BACG is the apex Block level body for quality improvement and school support.
supervision.

b) The BACG mest once in a month.

¢c) The BACG reviews the repors of field visits and main academic and administrative
action poinis emarging out of the visits to schools.

d) The BATZG prepares its action plan for the next month and present the same to the
following DACG meeting.

e) Each members tokes individual visit to schools. and adopt @ schoaol every year.

f) The BACG members aitend CRC level teacher meetings on a reguiar basis.

g} The BACG meeiing is conuaned by the BEED and Sthe maintains all records of the

meetings and aleo nitinte ronosw up action on the discussion

Strategy of this information and feedback linkage:



State level - State Acadeinic Core Group - Monthly Meeting.

District leve! - District Academlic Core Group- Monthly meeting.
Block tevet - Blockﬁca'de:ﬁichore Group - Monthly meetings
Cluster level - Monthly Teachér meeting.

Monthly VEC meeting.
Role and functions of Block Resource Centre

in the BRC, the BRCC along with 6 Resource Teachers (4 drawn from MEMV or
HS/HSS and 2 from LF school level) will run the center.

a). The BRC will keep ail relevant data of the block for ready reference .

b).  Regular meetings of different components will be held in the BRC.

c¢) The BRC is also a training center for field level functionaries. -

Major role of BRC coordinator ;
a) Asa planner.

) As a co ordinator.

) Asa Trainer.
)
)

i

O]

As a supervisor.
As a practitioner of good practices.( Adopted school )

Qo

Role and Functions of Cluster Resource Centre.

a) The CRC is a reguler training center for Teachers.
b) ltacts as the planning center also.
c) Alirelevant data are kept and regularly updated.

Role and functions of Cluster Resource Centre co ordinators

a) The CRCC co ordinates monthly teacher meeting.

h) The CRCC undertakes teaching in the schools of the Cluster.

c) The CRCC reviews the progress of activities implemented in the cluster and reports it
at BACG regulariy

d) The CRCC carries back the remedial proposals / measures discussed in BACG to
teachers.

e) The CRCC will adopt a school from the Cluster and convert into a Model schoot every
vear.

In the district of Hailakandi. there are 62 nos. of GP & as such 62 nos. of CRC will {uinction
nermally. But one constrairing facter of the district is that, 4 nos. of Gaon Panchavzats are
hifurcated into two parts by the river Dhaleswari and Katakhal. Hence. considering the
situation. 4 nes. of additional CRC is proposed to be set up in the following Gaon Panchayat.
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a

Sl | Name of
Block

1| Hailakandi

2 | Lala

3 Katlichorr
a

Total

“No.

GP

YA

18

17

62

No. of | No.
Additio | of .
nal total
CRC | CRC
1 28

:

{

|
2 §20

:
1 18

Name of the
GP where
.additional CRC
is proposed

At Bari Brize
TE under
Mohanpur Barni
Brize GP

Gaglacherra TE

under Lalamukh

Gaglacherra
GP.

At Ramchandi
TE under Koya
Ramchandi GP

At Dariarghat
under
Katlicherra
Dariarghat GP.

4 nos. of

addilionat

CRCs.

Reasons

This GP consist of
Mohanpur T£, Mohanpur
RA & Barni Brize TE. First 2
villages are completely
separated from 3" village
that is Barni Brize TE.
Besides nos. of schools in
both the area above 12 and
total nos. of schools in the
GP is above 256

This G is consist of two
tea gardens and one tea
garden id detached from
other with a distance of
about 5 km.. Moreover,
there are 35 nos. of LP
schools in the GP which is
moch higher than the
reasonable norms,

| This GP is consist of three
(3) divisions and three ( 3)
general village. Ramchandi
Tea Division and
Ramchandi -1 & 0 and
Bangalpur Grant is
completely detached from
Koya -- | &l division by
forest & there is no direct
communication.

Besides there are totat nos.
of L.P school under this GP
is 22.

This GP is completely
divided into two parts by the
river Dhaleswari and both
the part has more than 10
nos. of schools.

District Institute of Education and Training (Basic Training Centre)

Role and Responsibilities:

Besides imparting regular training (PSTE and In service).

following 1asks,

he DT will pedornin the




a) Regular analysis of data and review of field level interventions to know the strength
and weakness.
_ b} Qrientation of field level Resource persons. (Support to Block and Cluster)
c} TYaking up studies and evaluation of important interventions.
d) Development of training modules/ papers and also reading materials.
-e)._The faculty members will work in Lab schools to verify the effectiveness of strategies
to be implemented in schools. ‘
f} Lateral linkage to other DIETSs.

The Coordinator DACG will present a corprehensive report to the Monthly SACG meeting,
Alternatively one BACG of a District along with the DACG coordinator will take part in the
monthly SACG meeting.

Thus this structure is directed towards strengthening of internal efficiency of the academic
and supervision system by aliowing each member to groom his/her potential as resource

person making them accountable and bringing about mutual convergence among the
stakeholders in planning and execution.

Special Interventions:

To ensure quality education is & major goal of SSA. Hence, strengthening academic support
system is a pre-requisite. In this respect, first option is DIET/Normal Schoot. But, our district
has neither DIET nor Normal School. Though there is a basic training center in the district.
but this institution is under various limitation as there are only 4 numbers of teachers with an
in-charge Principal, who are also in the verge of retirement. Therefore. no academic support
is expected from existing BTC.

Besides. there is no possitiily of setting-up DIET imimediately. Hence setting-up of one
District Resource Center (DRC) is an extreme necessily in order to provide academic
support. The DRC will be set up by attachn:ent DIET/BTC/Nermal School faculties of near by
districts. Provision for minimum office expenses, hiring of accommodation. vehicle, TA/DA
and other programime expens: s related to DACG, BACG has been kept.

Following Specific Activities have been budgeted under the plan

Setting up of BRC
Setting up of CRC
Supervision & Monitoring
SCHOOL IMPROVEMENT PROGRAMME
+ institutional Capacit. Stilding
« DACG Monthly Mea:
e Scheol Support Visi
» Action Research & ¢ nuor research related programmes
«  Workshop. Seminar N Capacity Building
»  Documentation
»  Provision for Cemmius o T'eachers at Remote Area Primary Schools
»  Provision for Commit i\ Teachers at Remote Area Upper Primary Schools
Training of teachers
»  8days training of Lew ot Primary School Teachers

e 8days training of Ur < Pimary Schoaol Teachers

o Trainng of K-sreni = cters

» 15-day District leve! wworkshop seminar
Evaluation

- Teachers diary { yea - . -
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« Students progress card

e Conduct of Public exam for class IV and class VI (yearly)
Free Textbock to Children
Gradation of School

Teacher Grant
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6.5 Research, Evaluation & Monitoring

Research work on pedagogical analysis and appropriateness of interventions is a very
important component. The progress towards objectives and measures to be taken for any
terminal corrections can be well understood from evaluation.- '

With a view to ensure successful implementation of plan and programme of SSA, the
institutions and individuals will be encourage to conduct studies in primary level.

At district level the focus will be on conduct of Action Researches by the teachers
and other educational functionaries and the project people like Resource Teachers,
BRCC, CRCC.

Besides, following studies will be undertaken by Teacher Training Institutes. B.Ed Collages
and other institutions The foliowing are the major areas of Research & Evaluation co-insides
the SSA activities. particulariv at district level., which are proposed to be taken-up.

e Student's achievement test (Base line. mid-term and terminal);

» Teacher's diagnostic tests;

« Social assessment study.

« Studies on district specific issues like education in special focus areas viz. tea
garden. educationally backward areas etc.

«  Studies on classroom situation and other school related issues;

» Comparison in management between government & private schools.

» Educational stctus - Sack ward ness of inbat / gins / SC 1 Minority / stum dwellers.

» Educational facilities 10 disadvantage group.

» Role of VECs in uplifiing educational status of back wards sections

 Problems of handicapped / disabled children.

« Role of PTA / Mother groups in education of children.

Evaluation of different programmes, interventions both in-house and third party is
another major agenda under this component. Some of the specific areas on which
evaluation studies will be undertaken is given below:

e Use of grants to scheo!.

»  Functicning of DACG 2ACG

» Effect of mobilisation aciivities.

+  Motivation strategy fcr out of school and working children.

= Impact of SSA in enrolment & Attendance..

»  Functioning of village e<ucation committees & school management committees

«  Evaluation of manzagerial structures and processes.

»  Appraisal of school management.

+  Monitoring & Evaluatic of assistance to VEC.

+ Teacher training and its effectiveness on teachers motivation and knowledge

« Longitudinal study to access impact of the programme { SSA } on Class room
transaction , communit. participation etc .

+« New teaching and learning methodology its impact on children's achievement.

»  Gender based teaching and learning materials and its impact on children.

Major Strategies



The strategy would be to empower the Teacher Training Institute to handle the
research and evaluation related activities. Faculties of the training institutes and
some selected Resource Teachers and other interested individuals will be trained at
state level. The aim is creaté a pool of resource people at district level. These pool
of Resource Persons will be utilised for training of educationa! functionaries.
teachers and CRCCs for conduct of Action Researches regularly on classroom,
school and community related practical issues and problems.

The mnstitutions and NGOs will be éssigned to carry out bigger studies and
specifically the evaiuation studies.

Another major strategy for promotion of research in elementary education will be to
share the findings of conducted studies with the stakeholders and midcourse
correction of strategies based on the acceptance and implementability of the
suggested measures of research findings.



6.6 Management Information Svstem

For successful implementation of any time-based programme, collection and dissemination
of information and feedback play a crucial role. The Management Information System Unit in
SSA will be set up to previde information support to all levels of management for planning
and decision making. A silent feature of the progressive plan of MIS would be to provide
information support to the Education Planners and Departments. The motto is to bring about
a total change in collection and dissemination of educational statistics.

Background — Why Monitoring and the Management information System?
Management Objectives and Functions

In a view to improve the guality and effectiveness of educational planning and management
a variety of data is requirad i a form that conforms to the requirements of user agencies
operating at various geographical and administrative hierarchies. Due to wide geographical
dispersion of institutional network representing a variety of school locations and
endowments, the complexity of the multi-level decision-making process and control
mechanisms increases.

One of the major chailenges facing the education sector is the design and management of
consistent, efficient and functional information. The task is further complicated as least
priority is given to the developiment. maintenance and modernization of information systems.
As a result the outcome is a dysfunictional system of information ilows characterized by
inadequate coverage. tire delays, poor quality land having little relevance to the ground
level realities.

It is & common observation that the vital statistics required for day-to-day decision making
are either missing or may become available only after the critical decisions are made.
Therefore the pay-off from an improved, consistent and timely availability of data on key and
simple indicators of educational health can be enormous as :

o twill not only prc.ice the right type of signals to educational administrators and

« itwill heip in more sharply focusing the scarce resources for areas/activities vhere
these are most needed.

The cost of implementation and sustaining the information system pays for itself as the
benefits start foliowing in immediately and are immense as compared to the initial cost of
setting it up.—THE innovaiive EMIS

Managing a development oroject is a complex task. However. the basic core of a manager's
work program should inciude

(a) development of activities and delivery systems. and determination of the required
inputs and outpuis:
(b) preparation of w:rs plans and schedules:

{c) determination ¢f e oprecise responsibilities of various organizational units and
supervision of their pecformance:

(d) maintenance ‘wltailed records of physical and financial performance and
estabiishment of -~ =asurable perforimance indicators:



{e)} monitoring of the project envircnment so that implementation can be facilitated of
adjustments made; and

(f) preparation of periodic reports to responsible central agencies and institutions.

Monitoring is then a tool that a project fuhctibnary {or functionaries) uses to help him carry
out his/her functions.

Efficient management requires sound monitoring. Conversely, monitoring cannot be fostered -

and its integrity protected if the management structure is unsound or the managers
ineffective.

Benefits and Role of a Monitoring System
A good monitoring system can provide many benefits to project inanagement. These include

{a) identifying targets and objectives for project implementation,

(b) maintaining easily ratrievabie records of project implementation which can later be
used for evaluation,

(¢) identifying problems encountered by the project, and

(d) providing readily available analyses for decision-making.

In addition, the project and supervision missions can greatly benefit from a suitable
combination of comprehensive and shorter issue-oriented, accurate, and timely progress
reports. These reports reduce the time needed for data gathering, enabling maximum
concentration on problem-solving and technical assistance, as required in Project
Supervision.

A monitoring and evaluation unit is necessary 1o carry out the monitoring function, which
depends upon the complexity and scope of the monitoring functicn and the extent of
evaluation requirements. The responsibility for organizing, maintaining. and using a regular
flow of information throughout implementation vill be included specifically in the terms of
reference of the project functionaries.

The need for a separate administrative unit for monitoring will be greatest in the Mission,
where project objectives (especially social and institutiona!) are innavative and/or complex,
or in projects with multiple components. Such a unit will be created, and will be integrated
into the management structure. since its purpose is to serve the information needs of the
implementing agency. The range of the information system and the scale of the monitoring
process will be consistent with the staff and financial resources available anc will be
sustainable as a feature of management procedures within the Mission.

The Role of a Management Information System

Scope. A good management information system (MIS) will contain the necessary data on
project activitics proposed under implementation. A good manitoring system will also collates
and analyses these data regularly and quickly. and communicates pertinent information to
project managament at all levels. The information covers four areas -

(a) procurement and phyvsical delivery of goods. structures, and services, and the costs
mcurrec



{b) use of the structures and services by the project beneficiaries and their initial
reactions:

(c) reasons {sccial econonuc) for unexpected reactions by the project beneficiaries,
when these are revea!ed by the mformation obtained in (b) or through other sources;
and

(d} measurement of oulpu:t indicators such as productivity gains to the extent that these
can be measured dunng implementation. Projects in different sectors will call for
different emphases among these four areas, with infrastructure projects focusing
more on physical and tinancial implementation, and service projects emphasizing the
reactions of the interded beneficiaries from the outset.

Design. Design of the infcrration system and its use for moenitoring progress requires
identification of the primary users, quantification of project objectives. and selection of a
minimum core of quantitative and qualitative indicators for monitoring progress towards
these objectives. There can he no standard list of indicators. since indicators are project-
specific, time-dependent and «will be decided upon in consultation with Project functicnaries. -

From this basis. District MIS Urit, responsible for carrying out monitoring. wili establish the
frequency and timing of datz collection, analysis, and sharing. All sources from which
relevant data may be obtained without additional surveys will be reviewed. including both
project staff reports and sources outside the project. Gaps in the information system will be
supplemented by specific data collection. Annual monitoring work plans specify the data to
be collected; when by whom. and how will be analyzed:; and to whom information will be
reported. These woerk plans will aim at simplicity and remain sufficiently flexible to allow
additional diagnostic studi=s o be carried out at short notice.

Two major tools of MIS will be the Project Management Information System (PMIS)
and Educational Management Information (EMIS).

The PMIS essentiaily will serve as a progress-monitoring tool. The main objectives of the
PMIS are to: -

« Track the progress cf defivery of project inputs

s Monitor the funda mowvernent

« Monitor the physical pecgress of the project activities

» Provide project perfcrmance indicators which help the project authorities to take
corrective steps for smocth implementation of the project

it will monitor the trends in +e . project areas such as civil works, appointment of teachers.
training of personnel, cormpletion of studias. release of funds, expenditure and disbursement
iaims. The software will als> ganerate quarterly progress reports. Constant efforts will be
rected upon for improver:
entanced.

0

=0t the PMIS such that its efficiency in data generation is

EAIS will be a comprehense. 2 software package to assess and monitor, on an annual basis.
the educational scenaric =t ihie primary/upper primary stage through key educatienal
incicators. The main obiecti. s 1o have a state specific EMIS are to

s Develop a frauncw !~ for collection of educational statislics from  recognized

nsututions inoactivgg oomary eduration



« Create a institution levei computerized database at the district level

* Provide access o school Jevel database to educational planners, administrators and

researchers at district, s state’ and national level and train them adequately to analyse
and use the database for future planning.

*« Provide a programmed solution for the SSA Mission to monitor the progress of
education at the district/state and national level by monitoring key educational
indicalors.

Both PMIS and EMIS will be made dperational from the project inception year in the
District.

The detailed analysis of PAIS and EMIS data already undertaken in DPER districts has
heiped in identifying some areas of concern, particularly in terms of teachers’ depicyment.
condition of school building and availability of equipment and facilities in schools. Using this
database, it will be pcssible to compare the performance level of any two schools located in
different locations of the GP/Village. Similar comparisons are possible at the block and
district level itself. in addition to sharing of data with user agencies and stakeholders, it is
also proposed to conduct sampie checks by independent agencies so that the reliability of
school data can be established. To encourage the use of PMIS and EMIS data in planning.
management and mcnitoring. crientation programmes will be organized for educational
planners and administrators.

The MIS Infrastructure.

A Programmer and iwo Data Entry Operators will manage the district unit.

MIS unit will be equipped with latest configured systems and peripheral devices. The
complete integrated on-line and off-line system will facilitate the data and information
browsing from various spheres cf Mission siructure as per the needs.

Capacity Building

MIS Staff : The Programmers and Data Entry Operators of the district Mission Offices will be
provided in-service training on ail the latest updates both in Software and Hardware issues.

Besides, the technical trainings of Software and Hardware, series of trainings will be
conducted for the field level workears, block and district level officials, Stakeholders and State
Level officials on usage of MIS as a whole. Following trainings are planned across the years:

1. Monitoring Records. sources of data for interin and terminal evaluations.

2. EMIS Data Cagture Formats.

3. PMIS Date Capture Formats.

4. Vanous DCFs to be used for data collecticn and compilation.

5. Supplementary data colicction and speciai studies taken from time to time.

5. Basics on use and analvsis of row data.

7. Anaivsing. Projecting anc Disseminating of the derived indicators from the data.

8. Creating general awarensss especially sccial and institutional awareness to shar
the truth in DCF.

a

Impact evaluation basad on a yearlytime series nnaiysis of data from areas in and
outside the project.

LA



Others . The BRCCs. CRCCs and HTs of all primary schools will also be provided training
on collection and use of EMIS data. Various level sharing and dissemination workshops will
also pe a recurrent activity during the Project Period.

Major stratégies

The educational database consists of school related information starting from the project
inception will be maintainad and refined. It will not only facilitate in assessing the progress of
the project in various parameters but also help in moniloring school wise performance and
progress across the years. Besides the unit will also develop and have large storage of
information on project functioning areas and interventions.

The focus will be to identify the disadvantaged areas based on quantifiable data and
indicators. Micro analysis of the already available ‘Alokar Jatra® will be done to identify and
monitor the disadvantaged areas. List of disadvantaged areas will be generated and updated
regularly based on out of schoo!l children and other school efficiency indicators viz.
improvement of GER. NER . completion rates and achievement levels etc. List of
disadvantaged areas will include ranking of the schools, VEC, SMC falling in those areas.
The list will be shared extensively.

Another major activity wil be to update the already created Technical School Infrastructure
Database. Yearly updaticr of the same wili be carried out after initiation aind completion first
round of civil works activities.

1 is also proposed to mace extensive use of the already developed teacher database for
rationalization and planning the teacher requirement on long-term perspective.

Attempts will be made fcr streamlining flow of information and also to ensure that a single
reliable database is creatad which can be used for effective educational planning.

Capacity building of field staff for collecting, disseminating and analyzing suitable information
on Schoot Information Svstem as well as trend analysis of educational indicators.

Computerization, analysis of information and using it in the planning process and
dissemination.

Besides following Major Archives will be Generated/Upgraded

» Schoo! Directory.

« Teachers Directory.

» Village and VEC Directory,

» ECE Cenlre and Workers Directory,

+ EGS/BC Centrz and Workers Directory,

» |ED Centre and ‘Norkers Directory,

» Project Functionaries Directory.

» Financial and Fnysical Progress Information.
»  Annual Work 7ans & Budgets

« Al other inforrm=ation for Project Monitoring.
+  GIS Monitoring.

» |IT Education i Schools.

» Educational Home Page.

a4



Monitoring & Follow-up

~» The networking of information-flow from habitation/school/institution to Gaon
Panchayat. Gaon Panchayat to Block. Block to District and District to State will be
developed. The MIS In-Charge at the District will monitor the entire networking of
flow of information from down the line to stata.

Convergence

» Convergence with NICNET, CIC will be worked out for effective use of MIS Network.
Similarly convergenca will be established across the various directorates Director of
Secondary Educaticn. Directorate of Elementary Education. District and Block
Mission Office.

Following Specific Activities have been budgeted under the ptan

e Upgradation of Systems

« Annual Maintenance of Systems

» Internet & Cenvergence with NIC/NICNET

« MIS Site Setup/Maintenance

« Consumables to MIS And Office Expenses

« Training for Data Entry Operators

» Training for DMC / BMC & other Education Department Officials
» Training to BRCC. CRCC, HTs and HMs on data coltection

+ Data Entry and Mining of Survey, EMIS, Teachers Database etc.
+ Dissemination & Analysis of H2H Survey. DISE etc.

» 5% Sample Checks of Survey Data

+  Printing of Data Capture Formats

e  Printing of Final Reports for Sharing

*  Salaries to MIS Staf (1 Programmer, 2 DEOs)



6.7 - Education Of Children With Special Educational Needs. -

Background:

Universalisation of Elementary Education cannot be achieved if the children. who have some
. physical, intellectual or emotional limitation. are excluded from the general mainstream of
education.

SSA will ensure that every child with special needs. irrespective of the kind, category and
degree of disability, is provided education i appropriate environment. SSA will adopt ‘zero
rejection’ policy so that no child is teft out of the education system.

Apprecaches and options: The thrust of SSA will be on providing integrated and inclusive
education to all children with special needs in general schools. It will also support a wide
range of approaches. opticns and strategies for education of children with special needs.
This includes education thrcugh open learning and open schools, non-formal and alternative
schooling. distance education and learning, special schools, wherever necessary, home
based education, itinerant teacher model. remedial teaching, part time classes, Community
Based Rehabilitation (CBR1 and vocational education and cooperative programmes.

The pregrammes funds interventions for integrated education of primary school going
children with integrable and mild moderate disabilities. Five categories of disabilities covered
under the programme are visual, hearing. orthopedic. learning impairment and mental
retacdation. :

Status

Table 6.7.1 District‘Block Wise Age Wise Number Of Disabled Children

No. ] '~ No.of Disabled Children B -
Ej’_?i‘; 'GP 58 Age group " 9-11 age group 12-13 age group | 5-13 age group
_ ”c '> o ‘jB‘_oys - Girls - Total _Boys: Girls | Total | Boys | Girls| Total | Boys: Girls | Total '
Katlicherra_ 17 151 74 1125 57 42 199 |54 39 193 162 1 155 | 656
Lala 18 J_zg_*ﬂi*gs’_w1_ggw4_§_’ .45 {93 166 133 :99 193 131 1324
Haitakandi 27 104 1247 351 84 68 1152 |83 (70 | 153 1271 1385 | 317
_Total 62 (234 374 608 189 ;155 {344 [203 142 {345 [626 671 | 1297

It is seen from the above tabie that there are 1297 disabled children, which is 0.9 % of the
total Child poputlation. It may be noted that actual number of disabled children is higher than
the number found in the Survey.

From the block wise data it can be seen that Katlicherra block is highest number of disabled
chiliiren and Hailakandi block is having towest number of disabled children.

Tabile 6.7.2 Resource: District Special

) _‘T,, Bi.QB?SOUf ces ,*Y?.SL”P_ _
District Regional Rehabilitation center of NPRD Scheme No
at Medical uw‘w,e wih trained professionals o
Civil HOQL“‘»’ P with Si ccizist Doctors " No




PHC i Yes

Dispensary C T T T Yes
Subcenter T Wes |
FWcenter . L Yes
District | Bhndnebs Control Socnetx - Yes |
Q@ggt_M_a_l_g_r@ Eradlcatuo;i prog_amme o i Yes B :
_ Health Department . Yes
_ Social Welfare Dept. . Yes
; N(_BO__§~workmg with _ql_s_ablht o " No ) 1
Public Sector orgamsatlon like ONGC. OIL, NRL. BRPL, . No ;
_elc S |
Govt . special <chool»_v_i__w__m_“m_f_ ... "N
Issues
+ Lack of awareness on disability related issues
» Dearth of trained Personnel
» Misconception on abilities of the disabled
+ Disadvantaged areas .
+ others
The main objective of the programme:
. To imprave the enrolment. participation and retention of disabled children in
general primary schools:
. To provide viable support services to general primary school teachers to make

them understand the educational needs of all categories of disabled children in
integrated setting.

. To enhance the competencies and skills of general teachers to meet the
educational requirements of children with special needs.
. To instruct trained resource teachers, to assist general teachers in classroom

management of children with special need by suggesting appropriate curriculum
modification and educational intervention.

. To provide resource support to children with special education need in the form
of resource room in the existing cluster resource center structure and a learning
corner in the classroom.

. To develop instructional materials and suitabie strategies for promoting the
education of children with special needs through general schoolteachers.

. To supply aids and appliances to the disabled children for promoting learning in
integrated setting.

. To mobilize the community to facilitate integration children with special
educational needs as in regular schoois.

. To enhance access by creating a barrier free environment (such as ramps. hand
rails and special teilets) to suit the needs of children with disabilities.

. To wnprove the emolment. participation and retention of disabled children in
general primary schoals;

. To provide viable support services to general primary school teachers to make

them understand the educational needs of all categories of disabled children in
mtegrated setting.



. To enhance the competencies and skills of general teachers to meet the
educational requirements of children with special needs.

. To instruct trained resource teachers, to assist general teachers in classroom
management of children with special need by suggesting appropriate curriculum
modification and educational intervention.

Strategies Adopted

. Survey

. Quantitative expansion

» Composite area planning

. Local specific approach

. Desegregated target setting

. School restructuring / reform

. Community school mobilization

. Convergence of all existing mechanisms services
. Establishing contract with the community

. Establishing contract with institutions

. Establishing contract with other functionaries and organizations
. Survey for identifications

. Assessment of disabled children

. Mobilization of resources

. Training and orientation

. Integration of children with special needs

Facilitating conditions- organizational
Facilitating conditions-pupils
Facilitating conditions-classroom

Major Activities:
The following activities could form components of the programme.

. Survey: survey was conducted to identify the number of children with disabilities,
though it is expected to be higher than the projected figure. it is planned that
survey will be conducted every 3 yrs for re-verification and inclusion of unreported
cases.

. Core Group (DRP): Resource groups will be constituted at district levels to
undertake effective planning and management of the programmes in
cottabaration with PRIs and NGOs. An apex level resource group at the national
level to provide guidance, technical and academic support to the children with
special needs under SSA will be constituted Formation of a core team of district
administration, heatlth officials, social welfare, educational functionaries, NGO'S
will be constitited o initiate the activities .The group will be responsible for
awareness and sensitization at different levels, planning. problem solving.
supervision & monitoring. Reqular quarterly meeting of the group for the first 3
years and half-vearly in the consequent five years and quarterly in the last year
will be held to plan, strategies and build innovative activities for the programme.
The core group will be dissolved and reconstituted every 3 years.

. Awareness activities: Awareness amongst all sections from the district to village
evel of district functionarnies, VEC, GPEC, SMC. HT. Teachers, mothers. parents



and other family members. ICDS. AS workers etc. Will be focused through
meetings, seminars orientation, and trainings- to various groups. These
awareness exercises are planned once for each year. Except the final year when
consolidation will be planned. The awareness activities will by conducted by
NGO's, District core group, and change agents of the community mobilization
group.

Selection and training of Resource Persons and workers: To conduct the
activities at district, block and cluster /Panchayat level, persons will be selected
and engaged to supervise and work with complete job chart drawn up at state
level. The engagement TOR will be on 11months contractual basis and
temporary. Induction Training of 10 days in the second year and recurrent
refresher training every 6 months on need —based areas, such as. use, repair
and maintenance aids & apphances, classroom management, |IEP's etc. will be
conducted for the above personnel each year except the final year. With the
engagement of increased no. of workers on the 3" year along with geographical
expansion of coverage the same process will be followed. Intensive training -
courses on different kinds of disabiiity is also planned for some selected
personnel. Exposure visits of the personnel for further training to Resource
centers will be a form of in-service training and conducted each year for selected
persons.

Honorarium to BRP’s at block and IED workers at GP level: The temporary
engagement of the personnel may be renewed on basis of performance report
and an honorarium of Rs. 1000/~ {(one thousand) only P.M. to BRP and Rs. 700/-
(seven Hundred) only P.M. to IED workers will be paid

Aids and Appliances: Al children who are recommended at the assessment .
camp for requiring assistive devices will be provided with aids and appliances.
obtained as far as possible through convergence with the Ministry of Social
Justice and Empowerment, State Social Welfare and DRDA Departments,
National Instituticns or NGOs. This will be done after each assessment camp held
annually except in the final year.

Aids Distribution camp & Follow-up: After the type of aids is determined for the
children. the same will be acquired and distributed to the beneficiaries with
training on use and maintenance of the aids. Regular follow-up measures will be
destgned to keep track of the use, repair and maintenance of the devices. which
will be conducted by the IED workers.

Early detection and identification: a concerted drive to deteet children with
special 1.eeds at zn early age should be undertaken through PHCs, ICDS, ECCE
centers and other school readiness programmes, such as bridge course of AS.
Identification of children with special needs should become an integral part of the
micro-planning and household surveys. For this a training of the Ka -Sreni
teachers, ECE/ICDS workers is planed in 2003—04 and also in every year till
2007-08.

Functional and formal Assessment: For each identified child, assessment
camps by trained professionals of National and Regional Rehabilitation Centres
will be carried out every year co-ordinated by the District Mission Office. A team of
professicnals wiit conduct camps at every block and recommmend most appropriate
placement for every child with special needs.

Aids and Appliances: All children requiring assistive devices will ba provided
with aids and appiiances. obtained as far as possible through convergence with
the Ministry of Social Justice and Empowerment, State Welfare Departments.
Netional Instituticns or NGOs. Follow-up & distribution camp



Educational Placement: As far as possible, every child with special needs will be
- placed in regular schools, with required support services. This will be an on-going
activity

Convergence with all govt.-and non-Govt. agencies: Convergence with social
weélfare, health, rural development. “national institutes. rehabilitation centers,
special schools, organizations working for the disabled. local Sanghas. religious
and community leaders, Mahila Samities will contribute to the success of the
programme. Hence, networking with these organization at regular basis is a
important feature of the plan.

Support Services and Resource support: Support services will be for both in-

school and out-of-school children. like physical access, resource rooms

{readiness centers will be opened if necessary to prepare children for formal

placements) at ciuster level, special equipment, reading material, special

educational technigue (STLM), remedial teaching, curricular adoption or adapted

teaching strategies will be provided at district, block and GP level. This will be an

on-going activity, as and when required and functional throughout the year.

Resource support will be given by teachers working with children with special

needs. vv.erever this option is not feasible. long-term training of regular teachers

will be undertaken.

Teacher training: Intensive teacher training will be undertaken to sensitize

regular teachers on effective classroom management of children with special

needs. This training will be recurrent every year at block / cluster levels and

ntegrated with the on-going in-service teacher training schedules in SSA. All

training modules at SCERT. DIET and BRC level will include a suitable

component on education of children with special needs. The activity

expenditure will be booked in the Teachers Training (Quality) component of
the plan.

individualized Educational Plan (IEP) : An IEP(case study) will be prepared
every year by the teachers for every child every year with special needs in
consultation with parents and experts. Its impiementation will be monitored from
time to time. The programme will test the effectiveness of various strategies and
models by measuring the learning achievement of children with special needs
periodically. after developing indicators.

Parental training and community mobilization: Parents of children with
disabilities will receive counseling and training twice every year till final year on
handling and management and basic daily life skills. intensive advocacy and
awareness prcgrammes will form a part of strategy to educate every child with
special needs. A component on disability will be included in all the modules for
parents, VEC and community and conducted by trained parents, NGO's, District
Core persons. B3RP and |ED workers..

Strengthening of special schools: Wherever necessary, special schools will be

approached for resource support like training, supervision & monitoring on TOR

basis. These organizations will be strengthened to obtain their resource support.

in convergence with departments and agencies working in that area

Observance of World Disabled Day: The 3" of Dec is observed as the World

Disabled Day internationally. 1t is planned to observe this day in all levels —
cistrict. block. GP. A shishu mela will be organized with sports, music. art and

other recreaticnal activities for all children with involvement of the community at
large.

Removal of Architectural barriers: Architectural barriers in schools will be
removed for easy access in convergence with civil work component. Efforts will



be taken to provide disable-friendly facilities in schools and educational
institutions. Development of innovative designs for schools to provide an
enabling environment for children with special needs will also be a part of the
programme. .

. Research: SSA will encourage research in all areas of education of children with
special needs including research for designing and developing new assertive
devices, teaching aids, special teaching material and other items necessary to
give a child with disability equal opportunities in education.

. Monitoring and evaluation: On going monitoring and evaluation will be carried
out to fine-tune the programme. Half yearly reports on all activities will be
documented. For this. appropriate monitoring mechanisms will be devised at
every level and field tested at regular intervals.

. Girls with Disabilities: Special emphasis will be given to education of girls
with disabilities.

As SSA adopts a "zero rejection ~ policy on education of children with special needs, no
child will be left out of the education system. SSA plans to ensure that every child with
special needs, irrespective of kind. category and degree of disability, is provided
education in an appropriate environment.

Activity for the year 2002-2003
1. Engagement of District co-ordinator
2. Formation of Core Group.
3. Meeting of Care Group.
4. Awareness activities
- Orientation of District and Bicck educational functionaries (District Level)
1 day Orientation V.E.C/TGEC/ SMC at Cluster level.
1 day Orientation of BRCC, CRCC, GPEC members at Block level.
5. Selection of BRPs.
= Selection of IED workers

Following Specific Activities have been budgeted under the plan

+ Meeting of Core Group (District level)
» Awareness Programmes
For community members
For Govt. officials
* Selection of IED personnel
Selection of BRPs
Selection of IED workers
« Honorarium of RPs
Honorarium ot ERPs
Honorarium of 12D Workers
e Training v
10-day Induction Training of BRPs & IED workers
7-days Refresher Training of BRP & IED workers
2-day Training of ECECACDS Workers Ka Sreni teachers (for Eariv
Detection]
2 - day rg. Of ZGS workers
+ Medical Assessment Camp



- Aids and Appliances
< Ceremanial Distribution Camp
o . Follow up on use, repair and maintenance
Special Resource Support to Disabled Children
Material Development(Print, Audio, Audio Visual, Case Study)
Observation of World Disabled day as Sishu Mela
Exposure visit of BRPs/IED Workers
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6.8 Early Childhood and Care Education

The main objective of Early Childhood Care is the all-round integrated development of the
child up to school age. The first 6 years of life are critical and it is necessary to optimize
development at the stage. the At this stage child may be in a institutional setting with specific
educational object to prepare the child in the Higher Primary School.

In addition to that. we should keep in mind that the child’s health and physical well being,
involving parents and community to get rid of unnecessary burden on the child and to give
special needs. In the face of this, the complete success of UEE under SSA totally depends
upon early child education with in the localities of communrities. To add to this, UEE has
become a fundamental right of children, the government and the community under the
provision of constitutional bindings has come to the common platform to achieve the
targeted objectives to get all categories of children right from 0-14 years into schcol through
collective participation of communities from 2003 to complete UEE by 2010.

In consideration of the above. one day visioning workshop on ECCE at district level was held
in which all the District Core Members as well as some other well acquainted persons from
focused areas of the district were invited who shared their experiences regarding ECCE and
ICDS. We also take into account the experiences and findings gathered during pre-proiect
activities.

Further. taking into account the ICDS launched by the Govt. of India in 1974 which is now in
the way of universalisation n our country. ECCE Programme under SSA in our state is one
of the most cost effective ways of addressing both socio-economic and gender inequality.
besides. preparing the little child for entry into the primary school. In the context of SSA,
ECCE has been envisaged as an innovative exercise. Now it is needed to be reflected to
actual convergence in terms of different operational areas that is training, supply of
materials, delivery of quality service and monitoring amongst others. The main objective of
the ECCE is to increase the enrolment. to check the drop out, mentally preparing the child
for schooling and promoting girls education by relieving elder girl child from sibling care,
without which UEE can not be achieved.

Educational Status of the District

To improve the Elementary Education special step for schooling the child of age group of 4-5
ears is very difficult. The status of Education in our District gives us a clear picture after pre-
project survey—Alokar Jatra and technical survey and DISE. Particularly the condition of
existing number of LP Schools and their present infrastructure condition, the number of
teacher and their quality with its different age groups enrolment, served and unserved area
of the position of remote. forest and flood prone areas.

Hailakandi District is a backward district of Assam. Though the Govt. of Assam has given
and orcer 1o start Ka-Sreni in all Provincialised L.P. Schools but in practice it was not done.
In most cases Ka-sreni children are mixed with Class-l children and create a problem in
teaching-learning situation in the school.

So it is necessary o inplemernt Ka Sreniin zll Provincialised L.P. Schools.



Table : 6.8.1 Block wise Availability of Pre & Elementary Educational Institutions

i

SiNo. T Name of Block [ "No. of LP School | No. of ICDS | No. of M.V. School
i - . . - -t - . - t

I N e T U M 1 _Centre | havingL.P. Section ;
|1 Haillakandi | T4 80 8 L
2 llala _ 322 i 129 9
3. _IKatlicherra 249 279 7

| . Total 985 488 24 |

ECE goals and its objectives

In our visioning workshop it was accepted that early childcare is most important and it is a
foundation for hfe long development of a child. it is also accepted that it is @ most essential
part of education to reach the goal of Universal Elementary Education. So far we have
neglected the children of 4-5 years age group in our district.

The present research worhk done in various level has shown that first six years of life are very
critical -and it is most important on our part to optimize the development in that stage.
Tremendous development has done in both Private and Govt level. A common basic activity
base joyful curriculum for the child should be appropriate to attract the child from different
corner of the society.

Target and objectives : The Goal of ECCE is the all round development of a child from the
very birth up to school age. ECE is to prepare a child for schooling as well as development in
every domain.

in addition 1o that in there center Heaith Care and Physical development is necessary along -

with involving parents and community & avoiding over burden to them with the help and
support of the parents & community. That will also give a sigh of relief to them without any
problem of their children what so ever social environment they come.

ECCE approach : Every Child Education is their birth right and it is for the all-round
development.

Cultural diversity and value of education to be included in the curriculum at this stage. Play
and joyful method to be adopted.

Issues :

The govt. of Assam by a notification in the year 2000 introduced ‘Ka-Sreni’ in Primary level in
all Provincialised school for the age group 4-5 years old children. But in practice most of the
schools in the district of Hailekandi not introcduced Ka-Sreni in Pre-Primary Section.

2 No infrastructural support has been given to Ka-Sreni.
4 Existing school teachers of Provincialised school are not trained to take care of

Ka-Sreni.

o Non ECCE centre in unserved habitation/remote area/focused area.

4 in non 1CDS location ECCE centre to be established on pilot basis.

4 Backward, remote area, Tea garden area, Border area are to be get special
importance.

J 4-5 years age group children are sitting with Class-l is very unscientific.

J fethod of teaching should basec on acceptability and capability of minor
children in functioning school where Ka-Sreni exist.

2 Girls child are engaged in sibling care of their younger one Ka-Sreni in
functional schoot will paved the way of their ecucation.

] inadeqguate age appropriate TLR



Strategy :
J All Provincialised schools have to start Ka-Sreni.

& In initia! phase one teacher from the Primary School having four or imore be
trained. .

4 Sufficient Infrastructural facilities by allotting a room for Ka-Sreni is necessary.

| Teacher/Para teacher/Community teacher should be specialized through
training and orientation adopting joyful & play method teaching and learning.

3 New teacher/junior female teacher will be the best for ECCE.

J Sensibility & participation of ccmmunity is the pre-condition of it's success.

4 Orientation of Educational functicnary is necessary.

4 In service training of teachers is necessary.

.| Evaluation and monitoring in periodical interval is necessary.

4 Special step is necessary for focused area relaxing normal norms of SSA.

a Identification of area, training of worker and preparation of TLM with follow up
activities.

J Refresher course for all workers engaged in ECCE is necessary.

J Army peisonai may be involved in Mizoram Border in Katlicherra block to start
ECCE in that particular area.

Ka-Sreni Intervention :

Though the Govt. of Assam has aiready Invervented by it notification in the year 2000 that all
provincialised L.P. School shouid start Ka-Sreni. but in practice it was not done in our
district.

[nitiative to be taken up : 1% initiative to be taken up in the school where four teachers are
working of which the youngest teacher preferanly female to be in-charge of Ka-Sreni and in
2" phase it may be expanded 10 other scheol. BERC/CRCC and departmental functionaries
are to be oriented in this line of action and orientation also necessary for Ka-Sreni worker.

Follow_up of Ka-Sreni : Foliow up actions are to be under taken quarterly and it will be
done by the department functionaries including BRC/CRCC.

Strengthening of ICDS Programme : It is the largest programme at present working in the
field of ECCE Programme in our country. So in our district we have under taken an effort to
develop an integrated approach to meet the educational needs of the pre-schools.

The major interventions of SSA will includes in functioning of ICDS centers are as follows :

Ka-Sreni intervention : Implernentation in the schools. training, orientation of ICDS worker.
sensitization in the community by community mobitization, use of TLM understandable to the
ECCE child and other academic support.

Strengthening of Pre-school component in ICDS : Training of ICDS worker in the line of
SSA Target & achievement. use of TLM. Joint approach, Mapping. Planning. Supervision
and Sharing of resources. setting up of data based activities and joint community
mobilization effort.




Table 6.8.2 : Special Focused Area Far Ecce

Nameof | Flood : Habitation | Habitation Unserved | Tea Garden |
Block ! effected ! . shiftingtype | by-type of Habitation by with ;
vilage © 1 |7 2 | Isolation | distance more than division
I S S S SR 1 km S S
| Hailakandi | 39 ° 15 1 107 27 8 l
Lala 9 s - 89 46 15 ;
| Katlicherra | 3 | 6 1 2 4 87 | 48 _ 8 __ |
Total 51 . 24 3 283 121 31

- Help the child to express himself.
Do not compare children.

OUR COMMITMENT

t
+ Provide opportunities to explore and manipulate environment.
+ Give as many experiences for play as possible.

+ A child’s efforts should be rewarded.

Following Specific Activities have been budgeted under the plan

Opening of ECCE Centre
Honorarium of Workers
Honorarium of Helpers
Centre contingency

Material Cost

i10-day Training of workers
Centre Supervision

Support to ICDS

Additional Honorarium to ICDS workers
10-day Training of ICDS workers
TLM & Other Play materials
Supervision & Monitoring
Other Prograinme Activities



6.9 Media

In this modern age of sophisticated technology, media plays a very crucial role in shaping
public opinion & creating awareness. And this vital fact was ignored prior to any
activity/programime undertaken relating to Elementary Education. To achieve 100% success-
in U.E.E. Programme under SSA. media should be used to the fullest possible extent.

The objectives of the media strategy are as follows:

» Toraise the visibility of SSA as a national programme.

« To mobilize the opinion makers, legislator & other non-political social organization
such as NGOs and other local bodies and ensure their active participation in the
programme.

Strategies :
There are two system of communications that need to be looked at :--

»  Within the orogramme that target the community to address enrolment, retention
¢ And the others that targets policy makers, academicians and larger public.

in order to reach to the masses and grass root level functionaries like teacher, CRCCs elc.
the popular media like. AIR, DD. Newspaper will be used.

Strategies will be like: --

» Identification of person to make a regular liaison between the DMC, Programme Officers.
and BMC. BRC. CRC at grass root level and the media

» Preparation of yearly activity calendar and to distribute the same to all concerned.

e To make it confirm to invite the media personnel on important programme related
occasions

» Monthly sharing workshop with target groups/NGO's/Institute etc about convergence wvith
Govt. & Non Govt. institute.

« Publicity of SSA activities using DOK/AIR/DAVP.

e Producticn of films of narrow type like spot films, documentary, story based films ztc
relating to the various component of SSA and sharing & displaying the same to the state
to grass root level.

e Production of audio materials. which include radio talks in other moetivational topics and
sharing the same to the masses.

» Conduct of case stucies relating on various functional areas

» Documenting and sharing success stories through professionals

» Arrangement of mock exercise and recording the talks. discussion well ahead of time.

» Organising drama, seminar etc. on community participation at town and village level an:
to invite media for recording sharing with others.

Interventions:

Public Relation :

» Meetings and discussions will be organized at district, block. Gaon Panchavat leval
and 1 the focus areas i collaboration with media personals and others involved i
such achivities,

Fress release of vanous programmes workshop/meeting training along with
perforinances of SSA wiil be released regularly.
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s Radio talks on various programmes will be held.

» A glimpse on the various activities to be carried out since the inception of project.
Print Media : e li»y -

» Press release of va“}ioué programmes/workshop/meeting/training both in English and
in Assamese will be published.

« SSA booklet which include SSA overview, outlines of the work done will be produced
in English, and in other languages in the initial stages of the programme.

« Yearly news letter will be published distributed to all the BRCC, CRCC. teacher.
GPEC, VEC, SMC. Community representatives, RP| number and other related
personal.

Electronic Media:

+ Documentaries. stories. pased on Girls Education, EGS, BC, ECE, Tribal Education
Tea Garden, need of education, enrolment drive, community participation, short film
of UEE and teachers participation will be produced. These films will be used as
training materials. Video fitms shiow will be organized at the training programmes
exhibition, Local Mela etc.

Field Publicity:

= it is proposed te organize tducational exhibitions by putting up stall with posters,
slogans. displaying photograph in suitable places on different occasions namely—
Netaji Mela at Hailakandi town, Vibekananda Mela at Lala Tcwn and the tribal and
tea garden Melas. Printing materials for awareness will be distributed to the public
and motivational VIDEO film will be screened describing the success of SSA..

Radio Programme :

« Radio is the most common & largely attended medium of Mass Communication in
communicating the remotest & minor areas & targeted groups at a short span of time.
Radio programme are chalked which include.
+ Interview/Radio talk
» Discussion on multifarious issues of UEE, role & responsibility of teachers &
community. SHG, BRCC, CRCC, educational administrators.
s Discussion on ECE, AS. BC. IED. MG, Teacher training etc.
» Child based programme.
Visit of Media Persons to the district:

» To popularize the SSA and for its social acceptance the media persons will be
invited to project the several success stories and interventions, dissemination of

information, creating of awareness and for spreading the message of primary
education.

Following Specific Activities have been budgeted under the plan
- Information Bcoklet
e« Quarterly Press visit
»  Publicity Campaign
«  Other publicity measures
«  Yearly News Letier
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6.10 School Infrastructure
Introduction:

To ensure universal enrolment, fetentiOh/Participation and improvement of quality of
education. provision of a good infrastructure with a good school building is a Pre-requiisite.

District is proud to present the infrastructure status, which has been collected through a
unique Technicai infrastructure Survey. It is worth mentioning that the survey was conducted
by sending engineers into the school. For every 50 schools one engineer was selected. The
State Mission Office had provided the survey design and other technical support. The
training of engineers and Computerisation of the survey data was also done at State Mission
Office. The district is now in possession of the pricritized list of ail schools for construction
along with three photographs of each school.

Present Status:
The findings of Technical infrastructure survey report gives a clear Picture of the present
infrastructure status of the Cistrict. which is not at all encouraging. Foliowing tables explains
the status of the district in terms of schooling infrastructure separately for primary and upper
primary schools.

Hence. adequate priority is given on development of infrastructures.

Table- 6.10.1: Area Wise Distribution Of School

' Name of Block ! Schoolin  Schoclin Hill | Schoolin ! School in ' Total

i_ - | Plain Area Area | Forest Area | Riverine Area |
 Hailakandi | 448 69 * 2 T P52
lela 3% 46 1 22 6 a0
‘Katlicherra -~ 204 38 | 30 T 8 | 280 |
' Grand Total | 988 . 153 | 54 ; 21 L1216

Table—- 6.10.2 : Area Wise Distribution Of School In Percentages

- Name of Block ;  Schoolin ~ Schoolin Hill | ~Schootin | School in Total
o | PlainArea  Area . ForestArea | Riverine Area .
Hailakandi 8517 038 1.33% 100.00% ;
Ltala - eres O 537% L 146%  100.00%
 Katlicherra 1 7288 10.71% | 2.86% ,  100.00% -
‘Grand Total i 8125 448%  ____1.73% _ 100.00%
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Table—- 6.10.3 Present Status Gf Schools Building

Name of No. of No. of No. of No of No of schools| No. of No. of
blocks schools schools schools schoois require schools schools
having no | dilapidated {| required require additionat require require
buildings | conditions {renovation &} additional classroom major minor
repairing classroom |{where space| repairing | repairing
(where per child is

space per | more-than 4
child is less |sq.ft. and less
than 4 sq.ft.){than 10 sq.ft.)

Priority i Pric-ay ! Priority 1l. | Priority Vil Priority X1 Priority | Priority XI
V. V. Vi VHE X, X and XHl

P JUP | PiluP| LPJTUPlPJUP | PRI UUP [P UP| P ]|uUP
Hallakandi | 61 | 8 | 25 | 5 | 115 | 33 | 8 | 1 1 69 | 1 | 60 [13| 101 ] 48
Lala 79 | 5 | 17 | 5] 51 |29, 2 | 0 | 57| 19 |22(81]72]29
Katlicherra | 53 | 5 | 6 | 0 | 63 |14 ] 8 | 1 | 33 ] 10 |30 | 1]8] 5
Total 193 | 18 | a6 | 10 | 230 | 76 | 18 | 2 | 159 | 30 | 112|221 251 82

NB: Report of Technical Infrastructure Survey has not included 47 no. of
Provincialised LP & UP schools and all composite schools

Tatle -6.10.< Present Status of Schoal Building in Percentages

Name of | No.cf No. of

1 No.of  Noof Noofschools| No.of = No.of
nlocks schools schools | schools - schools |  require schools | schools
having no  dilapicated | required | require | additional require | require
buildings ~ conditions irenovation &, additinnal | classroom major | minor
| . repairing | classroom !{where space| repairing i repairing
! i (where | perchiidis ;
‘ . space per | more than 4 ‘
i child is less |sq.ft. and less ;
| ‘than 4 sq.ﬂ.)ithan 10 sq.ft.) ?,
|
Priority | Priont_y L Priority 'il.  Priority VIl | Priority XI Priority | Priority X1} .
S A T A o VI X, X1 and XI
. _‘,__“__“_!t_‘g&}ﬁ_u_i?_ﬁ_gjgwg_?i LP UP i LP J UP | LP  UP | LP /UP LP { UP .
Hailakandi 1 11%i 5% 470 3% 21 21% 1% 1% 13% 1%]| 1% 8% 19%] 31%
o D 21%] 4% 5 % 145 23% 1% 0% 15% 15%] 6% 6% 19% 23%
Rathoherra | 14%; 12% 20, 0% 179 34%  2%| 2% 9% 24%| 8%l 2% 24% 12%
Tl C D 15%; 8% 4o 3% 18%h 24% 1% 1% 12% 9% 9% 7%, 20%. 25%

Source : Infrastructure Surveyv Reports
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Table -6.10.5 Status Of Toilet & Drinking Water Facilities

i Nameof | Schoolswith  Schoois Q Schools with Schools | Schools
‘, Blocks ¢ availability of without- [ _drinking water without without

- i ¢ toilet facilities Toilet | facilitiesat ' drinking drinking water
i {Not facilities | (presently not water . facilities {Not
, functioning’ i functioning)  facililies essential ta
e b feasible) 1§ provide)
|Hailokandi 32 398 78 . 43 | 154
tala_ v 2t 6 L 78 0 320 1 48
 Katicherra 43 33 . 10 . 108 i 15
iGrandTotal .~ 101 887 256 {863 a7

Table -6.10.6 Status Of Toilet & Drinking Water Facilities In Percentages

i Nameof | Schools with Schools | Schools with | Schools Schools
! Blocks . availability ot without | drinking water | without without
i toilet facilities Toilet | faciliiesat | drinking drinking water
ﬁ {Not facilities ' (presently not = water facilities (Not
functioning i functioning) facilities essential to
: S _(feasible) | provide)
| Hallakendi = 5% T3% | 14% i 80% 285
Lala 7w 8S%_ 27% M%7
 Katlicherra 1% Te% | 2a% L 9% | &n
_Grand Total 8% T 20% L B89% | 17w
Table —6.10.7 Distribution of Schools by Availability of Other Facilities o
i Nameof i Noof  Noof  Schools | Schools @ Schools | Schools s Schocls
' blocks & 1 Schocl schocls | without without + without = without ,  ..thout
i B I having naving ¢ etectricity | electricity | furniture | black | Signbcard
% ! Electricity Electricity (No (source . board
A | facihities facility © source near .; (
I i {not ifunctioning) near campus ' 5
2 : functioning . campus | available) 1 "
! to : ‘.
o oerovide) |
Hallakandi 546 ' 5 22 217 | 307 214 340 481
Lala 288 1 5 7 204 214 185 . 273 236
_Katlicherra 425 8 2t . 128 139 117 0 369 1 239
Total 1259 18 50 549 660 . 496 | 782 | 966
Table -6.10.8 Distribuiic of Schools by Availability of Other Facilities In %
Nameof i  No. of No <f Schools . Schools @ Schoois Schoo!s’m'wéckh:om
blocks School schizis vithout without © without = without without
having ie i electricity . furniture biack + Signteard
Electricuy Slectr oty (source board
facilities far o, near
ot Hunci 70, campus
funchioning ' available) -
Haoilakandi  G.2zv R mo2aY s
I o M RN 1.0
Katichera (T S Y RAVAY s
Total 1A B AT 52420 4




it reveals from the above projected status of school buildings that Hailakandi District has
large number of building less and building not usable which requires new construction (294
nos.) for providing minimum access facilities. But, the budget provision for civit works is
fimited upto 33% of total budget of the district. Besides, scope of longer by phasing in many
years is also not possible for achieving universal enrolmentretention within the targeted
period. In this context may be mentioned here that most of the building iess schools are
situated in-the remote, isolated, hilly, forest and backward areas for which enrolment of
these schools are not so high and possibility of increasing rate in future is also not too high.

. Considering all these factors, the cost norms for new construction/renovation/major repairing
‘of school building are fixed as per following rate.

a) New school building construction - Priority-1 Rs. 02.50 lakhs
2} MNew construction with some salvage materials '

Priority-Il Rs. 02.00 lakhs

¢) Renovation- Priocity-lil Rs. 01.80 lakhs
d) Repairing & renovation Piiority-1V Rs. 01.25 lakhs
e) Repairing & rencvatiot Priority-V Rs. 01.00 lakhs
f) Repairing & renovation Priority-VI Rs. 00.80 iakhs
g} Additiona! Class-rcom Priority-VIi Rs. 01.40 lakhs
h) Additional Class room Priority-X| Rs. 01.50 lakhs
1} Major Repairing Priority-VIIl  Rs. 00.60 lakhs
j) Major repairing Priority-1X Rs. 00.50 iakhs
k) Major repairing Priority-X Rs. 00.40 lakhs
1} Minor Repairs Prionty-Xi Rs. 00.30 lakhs
1) Minor repairs Priority-XI1l  Rs. 00.20 !akhs

Major Issues:

» Large number of Building less schools.
« Building in dilapidated condition.

» No school has boundary wal¥/fencing.
« Lack of drinking water facilities.

« Lack of sanitation/toilet facilities.

« Lack of other facilities

Strategies :
- Selection of scheols as per need base.
« Preparation of Plan Estimate on field verification by the technical personals.
« Collection of information regarding availability of local resources.

« Construction works to be done through school managing committee (SMC) and the
sllage education commitiee (VEC).

Ensure community involvement in the process of construciion works with a view to
Jevelop sense of ownership.

Imptementation Procedure:
There woil he 3 separate civil works wing at District Mission Office to exclusively deal with the
cvib works related matters. The wing will have one District Project Engineer and one Junior
—ngineer for the district and cne Junior Engineer for each of the four blocks.

rm

A the vorks of construction will be executed through the Village Education Committee
cocept the Construction of 2RC building. Before the release of fund agreement will be
sioned with the VEC regarding the role and responsibilities and other aspects. The members
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of VECs will be trained on the basics of civil works by the concemned JEs. Besides a Civil
Works Manual will be developed in Bengali.

Funds would be released in installments. There will three installments for major
constructions and two installments for the minor construction valued less than Rs. one lakh.
Second Installment would be released after the submission of the expenditure statement of
at least 70% of the 1™ installment. Similarly the third installment would be released after the
utilization of the 70% of the 1% & 2™ installment. After completion of the construction the
VEC will formally hand over the schools to the education department.

Supervision & Monitoring:

Monitoring and supervision part is a key component of civil works for proper implementation
and timely completion of works in a qualitative manner.

Hence, provision for supervision and monitoring should be well planned.
Some outlines of supervision and monitoring are given helow :

« Selection of schools on priority basis and as per norms of the SSA.

» Proper site verification through technical person.

» As one of the aims of SSA is the involvement of community. So community based
monitoring system will be put into place and for which proper training as regards
technical know how to be provided to all SMC, VEC.

« District Project Engineer and J.E. will be deployed for constant visit to the site and to
supervise the works fcr guality improvement and to give necessary guidance to the
SMC. VEC so that the werk proceed accordingly.

» The DMC will convene weekly review meeting along with the different blocks. DPE &
JE for last week performance and to prepare a 15 days action plan,

e Over and above. third party evaluation will also be done.

In the event of VECs failure in carrying out the work as per specification, norms and time
schedule warning will be issued to rectify the defects and to submit the utilization of fund. In
ultimate cases provision has been kept for freezing of VEC accounts and completion of the
work departmentally through Force Account.



6.11 Project Management:

Sarva Siksha Abhiyan has not been considered as a separate project and therefore it will be
implemented through the existing educationhal machineries. The implementation mechanism
is described below:

District Levet:

District Board of Education (DBE) under the chairmanship of Deputy Commissioner and
participation of representatives of different development agencies, NGOs. teachers has been
notified by the Government Assam. The DBE will perform the advisory role.

The District Elementary Education Office will perform the executive role. The District
Elementary Education Officer (DEEQO) will function as District Miszion Co-ordinator (DMC) on
ex-officio basis. Besides DEEO, two cther officials viz. Deputy Inspector of Schools (DI)
Head Quarter and Assistant Inspector of Schools have been designated as Associate
District Mission Co-ordinator (ADMC)) on ex-officio basis.

Keeping in view the additional workicad and availability of existing manpcwer at the disposal
of DEOO/DMC proposal for additional positions has been made. The detail requirement of
additional position is given in the end of this chapter in tabular form.

Block Level:

Rlock Board of Education (BBE! under the chairmanship of an Educationist of the concerned
and participation of representatives of different development agencies. NGOs, teachers has
been notified by the Government Assam. The BBE will perform the advisory role for block
level activities.

The Block Elementary Education Office will perform the executive role. The Block
Elementary Education Officer (BEEO) will function as Block Mission Co-ordinator (BMC) on
ex-officio basis. Besides to assist BEEO in handling specially the academic and other
interventions Block Resource Centre will be set up in each block.

The Block Resource Centre will have six Resource Teachers for Upper Primary and two
Resource Teachers for primary level.

Considering the availability of support staff in each block wise decision will be taken for
placement of additional support staff.

From each block as per SSA norms Resource Teachers will be selected for deployment as
Cluster Resource Centre Co-ordinator.

Cluster Level:

One Cluster Resource Centre (CRC) will be set up in every Gaon Panchayat. In some cases
it has been proposed to s2t up CRC considering geographical barrier and number of
schools. It has been kept in mind in one CRC there should not be more than 40 teachers
and the distance between CRC and no school under the CRC is not more than 7 KM.

e Cluster Resource Centre Co-ordinator (CRCC) will be selected from amongst the
sasting LPAtiddle School Teachers in evary CRC.
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The Gaon Panchayat Education Conunittee constituted during pre-project period will be
invoived in cluster level activities.

Village Level:
No Mission people will be there at village level. The Village Education Committee and

School Managing Committees will implement the village lcvel activities. amongst the existing
LP/Middle School Teachers in every CRC.

Present staffing position Eiementary Education Offices in the district is discussed

below:
Table : 6.11.1 Staiting pattern of District Elementary Education Office.
| Si.No. Name of Position ~ No.of posts . Personin
S S 5 ____position
1 DEEO o1 01 -
2. APO 01 Lo
3 |Inspecting Audtor 101 01
4 UDA A 02 . 02
B T 0 © e R AR ¢ R ]
6 Grade IV o 04 04
ISR R 22 S
Table - 6.11.2 Staffing pattern of DI Office
| SI.No. | Name of Position No. of posts TPersonin
| I o\ . positon _
.1 Db ot K
2 iS008 07
4 i SA o 01 ‘0
5 iubA 04 o4
.6 __itbAa 105 105 -
7 Grade I i1 115 -
‘ j 36 132

Table = 5.11.53 Staffing pattern of BEEO Offices

: Name cf Position i No. of posts ' Person in
' ; i position

v
'
i

o

2 SA .., 02
3 'uWbA 203 e
4 LDA 03 , 103
5  Grade 1V 103 £ 03
6  Night Guetd 03 ‘ 03
' 113 15

NB. Sis of achool has hae - slaced in different blocks against St airles



Regarding Infrastructure of these offices it can be said these are much below the
requirement. All these offices are running from rented buildings and regular payment of
rent is always a problem.

The proposed Management Structure is aimed at strengthening the above offices for
bearing the additional load of SSA is given below:

Table : 6.11.4 Proposed Additional Staffing

- SLNo | Name of position | No.of peLs‘o‘nggl_ © Remarks )
| ‘ | District | Block level
. . Level | »
1. D»atnct M{ssuon Ce- ordlnator R r o . Ex-officio
2., District Academic Mission Co- | 1 Ex officio
i ordinator _ I D T
3. | Associate District Mission Co- ' 2. : . Ex-officio
o ordmator o i B N .
4 Dlstrlct Programime officer I S __q~‘ﬁ'
5. District Project Engineer e -
6. Programmer (MiS) s
7. i Finance & Accounts Officer : 1 ! _
8. f Jr. Account Officer 1 i 3 i One for
AR . ... . eachblock
9. Jr Engineer o 1 3 Do
10. | Data Entry Operator (MIS) | 2 L
i1 UDA__ S S 3 i Do
12, | Accountant cum Cashier o1 3 ‘ Do |
13, . LDAcumTypist T 3 Do
14. ' Receptionist cum Typist | 1 -
__12»__ Block Mission Co-ordinator | 3 Ex-officio
16. . Resource Teacher % 0 80 . 20 for each
; 1 . Educational
; g - block (for
; i block and
L ) 1 | . cluster)
17.  Grade-IV : 2 : 3 - 1 foreach
8.  NightGuard 1 1" 3 . Do
' B2 S



Annexure-! :

project Activities and Preparation of Perspective Plan

_Table 1] :
Name

- Officials attended the State Level KRP's Training

Desugnatlon

Abdu! Matm Choudhurv

rvur Abul Kashim

Ishaque Ali Barbhuiya

DEEO, Hailakandi

1S, Haﬂakangj! o
'D.I. of Schools, Hailakandi

. Salil Kanti Nath

1 Sr. BTC Instructor attached to DEEQ’ s Off.ce

List of Officials and Resource Persons Participated in the Pre-
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Sanjlb Dey Inspecting Auditor DEEO's office. B
- Table 1.1l : List of Persons attended the DRP's Training i
i SL.No. Name of the DRP who attended . Designation
o._...thetraining i S
1. Abdul Matin Chouchury ' DEEO, Hailakandi _
2. Mr Abul Kaﬁnm Inspector of Schools HKD
3 Prabath_Da_s o Assistant lnspecto. of Schools HKD R
N 74}f ! Ishaque Ali Barbhuwa Ql_oj_§g:_r19_qls Haﬂa_lgandl o f
5. Projesh Ch. Debroy | Retd. Principai Public HS School '
6. 'J.C. Paul Retd. DI of Schools, Hailakandi.
7. {JL Rai BEEQ Katlicherra -
8. . Sunil Kr. Sharma | BEEO, Hailakar.di L
9. ! Jayral Uddin Laskar __1.Sr. Slof Schools. Lala
10. _ Hironmoy Deb | Sl of Schools, Hailakandi )
11 SaliKantiNath | BTC Instructor attached to DEEO's office.
12, Masur Al ) _g BTC, instructor - |
| 13. | Abdul Mannan Laskar BTC, Instructor
14. ' Amal Sukla Baidhya APQ, O/o DEEO, Hailakandi
| 15. ' Bimalendu Bhushan Nath i Retired LP Teacher L
16, - Habibur Rahman Mazumdar | Retired Middle School teacher
17. : Abdul Kalam Mazumdar ngh School Teacher
18. . Probir Nath | L.P. Teacher o
19. | Smt. Ratna Biswas __| L.P. Teacher B
_20. ! Mangj Sinha B _ ' Science teacher (Upper Primaryy
~21. i LeenaDeb L Upper ‘Primary Teacher i o
_ 22 ! Birendra Kr. Nath s . Higher Secondary School Teacherx R
23. . Sukhendu Chakrabartee | H/M, Annada Charan High school
24, : Lutfur Rahman ) .. 1.Ratd. Principal. Algapur Boys H.S. School
25. | Birendra Singha i Retd BTC Instructor e
_ .26, NurulHussain Mazumdar ~ {NGO B
.27 UshaRaniPaul _INGO. S
__28.  Muzakkir Hussain Cnoudhury NGO~ S
28, Manoj Sharma NGO o
| 30, Hazira Begum Barchuiva NGO S I
.31 .SanjbDey " Inspecting Aucitor, BEEC. Hatakandi
| 32.  Rabyjul H'aqup : NGO :



Table 1.1 : List of the members of District Planning Team

e e em e s e T T

| SINo. ! Name ' Designation_ 1

'
i X
JUSENG NG SN JOUE G

1. | ShriK K. Kalita, Chairman | Deputy Commissioner, Hailakandi |
2. Md “Abdut Matin Choudhury . DEEO & DMC, SSA, Hailakandi !
3 ShFIWPVK Ghosh © Addl. Deputy C_onynt_gsnoner (Dev). Hailakandi k
4 ShiN.Pathak . lInspector of Schools. Hailakandi -~
5. Smt. Parul Devi ~: Principal BTC, Hailakandi o
6. Md Asraf Uddin Laskar ) i District Socnal Welfare Offlcer Hallakandl - 3,
7. ' Shri AK. Tapadar . District Adult Education Officer, Hailakandi
8. Shn Promod Kr. Nath N Dlstrlctmformatron Officer. Haulakandl N o
9. ' ShriAnimesh Talukdar ~ DIPRO., Hailakandi o
0. Shn PI’Obﬂdt Das Asstt Inspector of Schools Hallakandl ;
1. Md. Ishague Ali Bz irbhuiya " Deputy Inspector of Schools, Hailakandi
2. Md._Salil Kanti Nath . Attached BTC Instructor to DEEO. :
3 AQQH[MEUPEU Laskar _ lnstructor BTC, Hailakandi o
4. Md. Masur Ali | Instructor BTC, Hailakandi
5. Mu Altaf Hussain Laskar Planning & Statxstlcal Officer. Inspector of Schools. |
- _« Hailakandi o
16._ Md Musleh Ahmed Slddique APO O/c Deputy Commissioner, Hallaka'\dl
17, | Shrl Amol Sukla Baidhya ~ APO, O/o, DEEO, Hailakandi
18. | Shri SunilKr. Sharma - BEEO & BMC, Hailakandi o
19. . Shri Jawaharlal Rai | BEEO.Kaflichera o
20, _lg_’l_d_ gqy(\ﬂj_bgdw_‘_aska;_wﬂ St Sh of Schoo's. Lala ‘
21. . ShriHironmoy Deb Sl of Schools, Hailakandi Y
22 _Vl‘\j_d_;.'_\l'_gu ul Haque ".lazarbhuiya St of Schools, Hailakandi j
- 23. " Md. lgbal Hussain Laskar Sl of Schools. Hailakandi o
) 72‘_4»._“ Shri Ajoy Kr. Sam amha ) B Sl of Schools, Hailakandi L §
25. . Smt. Mrldu!a Nath o Represen@ﬂe}_P_legghg_gs Association :
26, Shn Hanpada Karmokar M_Representattve of UP Teacher's Association
7. Md Fakar Uddin Laskar B _ Representative of UP Teacher's Association
28. - Md. Abd ul Jabbar Laskar  Representative of UP Teacher's Association
29. Abdul Kelam Chot 'dhury . Representative of HS Teacher's Asscciation
30. - Shri BijonKantiNath ~~ DRP,tala i
31 wr_vl_avrm_JA_Sln_Qa__m_‘__b DRP. Lala
327 _ Abdus SalamLaskar ~ DRP, Lala o
33.  ShriProjesh Debrey  DRP, Hailakandi
34.  ShriManojSharma  DRP (NGO) Katlicherra
_3’_5_;,, Smt. Leena Deb - __ DRP (NGO) Katlicherra
36, Md. Aynul Haque .lazumdar ~ BRP. Hailakandi Block
37, Slh_r!_gnjmm_a%rps ul ~_BRP. Katlicherra Block L h__
38.  ShriSoumen Bha'tachariee  BRP, LalaBlock L
_’3__52.‘“_;___§n t.SaswatiDeb  Youth Co-ordinator, NYK, Hailakandi !
40. - ShriJyotishCh. Paul  DRP (NGO), Hailakandi o §
41, Shri Anukul Upadhaya . DRP (NGO), Hailakandi "
42 - Md. Naimul I's_l?_«j_‘,_noudhurv - DRP (NGO), Lala e
43 Rd. Nura! Hussais Mazumder DRP (NGO), * g_t_l_u_gherra )
44, Shri Mnnal Karm Szngupta DRPLNL}Q_}__EQ@ B -
45, Sanjech Dey inspecting Auditor. DEEO, Hailakandi _
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Table L1V: Lisl of the members of District Core Tearn

'SINo. Name of the DCT Members | Designation o
1. ShriAM. Choudhury . ) t}_ﬁ_Q_E_EQ__&_DM@_ Hailakandi e
2. Shrilshaque Ali Barbhuiya || D.. of Schools & ADMC, SSA, Hailakandi |
i-,. 3. ShnS K. Shg(gl_@_ﬂ_ﬂm_“_’ ~ | BEEO & BMC. Hailakandi :
4. Shri Salil Kanti Nath Sr. Instructor BTC & attached to the DMC )f‘ﬁCe
e . 4i_jHailakandi e .
. 5 Shrl Abdul I\_ﬁgr[ngn [.a;_kar | Sr. Instructor BT_Q_Hallakandl o G
| 6. ShriJoynal Uddin Laskar | S.I of Schools, Lala e
{_ 7. . ShriAjoy Kr. Samantha _i S of Schools, Katlicherra
¢ 8. Shn HM.Deb 1S} of Schools. Hailakandi .
L _Q-_,_, Shrl Pro;esh Ch. Debroy + DRP, Hailakandi o o B
.10, Sr| Mzzn_g;ﬁmha DRP. Lala o o i
L _1__1__» Srn ManojSharma | DRP, Katlicherra o o '
12. Shri Abdus Salam Laskar | DRP, Lala e
| 13. ' Shri Nurul Hussain Mazumder | DRP (NGO). Katlicherra ~ L
|14, ShriJ.C. Paul Management DRP (NGO), Hailakandi o
15. . Shri Bujon Kanti Nath DRP (NGQ), L.ala e
~16.  Smt.LeenaDeb ) DRP. Katlicherra ’
! 17. ShriSanjeebDey | DRP Inspecting Auditor, O/o DEEO, Hailakandi
8. Shn Anukul_ppa(_ihaya o ____.__l\_/l_a_n@ggmen_' (DRP) NGO Hallakandi o
19. Shru Naimul Islam Choudhury DRP (NGQ), Lala Block. L

Table 1.V List of the members of Functional Area Wise Study Teams

Community Mobilisation

< Shri P.C Deb Roy. --- Co-Ordinator.
<  Shri. A.Salam Laskar --- Co-Ordinator
< Shri Jamal Ahmed Barbhuiya --- Member.

< Shri Anukul Upadhya --- Do.

< Shrilkbal Hussain Barbhuiya --- Do.

<»  Shri Ajay Kr. Samanta --- Do.

< Shri Naimul islam Choudhury ---  Do.

< Shri Nurul Hussain Majumder --- Do.

%> Shri Purnendu Nath --- Do.

Quality /School Improvement:

<+ Shri Joynal Uddin Lasker --- Co-ordinator.
<+ Shri Hiranmoy Dev --- Do.

< Shri Abul Kalam Choudhury --- Member.

<+ Shri Shukhendu Chakraharty ---  Do.

< Shri Abdul Nannan Lasker ---  Do.

< Shri Atique Uddin Choudhury -~ Do.

<+ Shri Salit Ch.Nath --- Do.

<= Shri Mrinal Kanti Shenguiiz --- Do.

< Shri Noinul Islam Choudhuty ---  Doflnvitee).
< Shii Swadesh Rn Mitra ---  Do.

N
[N



Out of School Chldr_en:

B
*

Shri Manoj Sinha ,

Shri Ajay Samantha.
Nurul Haque Mazarbhuiya,
Shri Mridula Nath,

0
R

0 *
DOEECIEN

0

ECE/IED.

. Shri Jyotish Ch. Pal.
Shri Manoj Sarma.

Shri Tapash Kanti Nath,
Smt. Leena Dev,

(0

. .
+ Q'Q +
)

'0
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Shri Aynul haque Mazumder,

Co-ordinator.
Member.
Do.
Do.
Do.

Co-ordinator.
Co-ordinator.
Member

Do.



Annexure — Il List of schools under tea garden area

' No. of : Enrol
SiNo. ¢ Name of T.E. Name of School Teach : ment PTR
i S UL S, -1 SN S I
v e I8 i 45 | 6
‘ ©1. 270 Nizvermerpur P 2 44 22:1
i School f
f 2. 529 Vernerpur 'C" Class; 3 69 23:1
‘ : L.P. School ;
1o Vemenur TE 5 Geerpur 4 No. Tilla LP. 2 a2 |21
School ‘
4. Brojomadhab L.F. School 2 42 211
. ._._...15 A7T9VemerpurlLP.School 1 . 38 . 381
‘ 6. Sramik  Unnoyon LP.. 2 34 17:1
School
; . 7. 587 Pechatilla L.P. School 1 43 4341
2. ! Nunaikhal T.E. :8. 378 Nunaikhal L.P. School . 2 40 20:1
| 9. 318 LalmatiL P. School ' 3 35 11:1
- 10.D.B.C. M.E. School 5 144 29:1
11. Monumiah L.P. School 1 35 35:1
©12.954 Sib  Sankar L.P. 1 41 1 41
: School ; ‘
| ©13. Simana Tilla L. P. Schoo! 1 31 31:1
! 14.455  Lalacherra  Hindi -~ 2 39 19:1
: School
3 } Lalacherra TE. - 13- 91 Lalacherre L.P. School 4 80 20:1
5 16. Bogda Kuna L.P. School 1 46 46:1
: ' 17. 377 Durgapur L.P. School 1 35 35:1
i 18. Kumra Khauri L.P. School . 1 49 49:1
5 '19.743 Chandra Nath LP." 1 © 64 64:1
’ : School i :
! 20. Manikcherra M.E. School 7 47 7:1
- 21.498 Santalia Hindi LP.- 2 37 | 191
’ School ‘ |
22 Kalibari  Answari LP.. 2 34 I 17:1
: : School !
4. i Kalachema TE. 54 5inola Rani LP. School 2 a6 | 2311
24 B.R. Jusnial L. School . 2 48 | 24
25 Hori Charan Bakti ME. 5 53 | 111
o school |

| Name
| of

Jo



5.

7.

S TE.

" Lalamookh T.E.

- Gaglacherra
TE.

Monacherra

26. 76 Sachinra L.P. School
27.Sramik Sishu Kalyan L.P.!

School f
28. 452 Lalamookh Hindi L.P. !

Schoo! - :
29.12 No. Dupiline L.P.

Schoo! 3
30. 921 Bintilla L.P. School ;
31.620 LT.A. Line L.P. School
32. Bazar line L.P. School :

33. Kalibari L.P. School

(5 J CV IS IOV ]

0~ T

i, Chandmari

1 Gaglacherra

. Bapuji Sramik Kalyan L.P. .

School

. Robidas L.P. School

. 428 Lalatho! L.P. Schoo!
. Kunkun Basti L.P. Schoo!
. Ram Bhai Patel J K. M.E. ;

=zhool

. 544 Gaglacherra Bagan |

L.P. Schoo!

. 566 Kalapahar Hindi L.P.
Schoaot
11. 668 Bansati Tilla Hindi L.P.
School
. B71 Gaglacherra i
Kalapahar L.P. School :
. 834 Bizulee Khuchi L.P.:
School ;
. 910 Bovoband L.P. School
- 914 Katapahar L.P. School
. Gaglacherra Tl L P.:
School i
. Gaglacherra Nobby L.P.:
School
.Bornala  Bizulee Khuchi |
Mutai L.P. School |
.New  Kalapahar  L.P. |
School

Tribal  M.E. |
School !
Kalapahar

M.E. School

2. 437 Monacherra ﬁégani

_L.P.Scheot 1

145
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45
44
32
36
25
87
30
46
32
47

50
165

105
45
44
33
36
25
87
30
46
32
47
50
165

108

351

451
221
16:1
36:1
13:1
29:1
30:1
23:1
32:1
47:1

50:1
28:1

16:1
36:1
13;1
29:1
30:1
23:1
32:1

471

Do

Do




53.614 Koyah Boundary L.P. ; 2 46 | 231

’ School ‘ |
: 54.549 Koyah Boundary L.P. L2 68 34:1 !
| School . 3
Koyah +g 55 Koyah' Bazar Tilla LAP. 2 , 37 19
' South |, School 4 ; | Do
56. Koyah Babuline Lp.o 2 - 62 31:1 ¢
l : Schoot | ‘
; - 57.912 Paila Tifla L.P. School 2 1 80 ! 40:1
l 58. Koyah Publine L.P. School 1 35 351
‘ .59 Koyah M E.School | 8 | 143 1 181 .
i 60. 55 M.C. Koyah L.P. School 2 140 ; 70
Koyah T % .é% Koyah Hindi L.P. 2 85 43:1
| North , School : ; Do
52. Koyan Amtilla L.P. School | 1 30 1 301
i 83. 392 Jongeitiila L.P. School 2 83 . 2000 )
. | 54. Es:;cot:andl TE. LP 1 51 | 5i1
Ramchandi T.E. . 65 641 Ramchandi L.P. E 3 Do
| : 2 85 43:1
C : School ! i
©66. 788 Laksh'nagar L.P. 2 . 38 | 1911 Do
| Lakshminagar _ School | f ‘
‘TE 67. Lakshinagar M.V. School 70101 | 15:1 '
| ‘ | |
! . . O S ‘
f 58.453 Aenakhal Hindi LP.;, 4 @ 108 ! 27
! Scheol : :
| Aenakhal TE. | 69.491 Akhanda L.P. School 2 70 351 Do
; - 70. Aenakhat Govi "A" Class 5 ' 126 ' 261
' L.P.School a L -
; - 71. 953 Singala L.P. School 1 38 | 3811
; ' 72.615 Old  Singala L.P. 1 | 46 451
E School ) ? : ;
' Singata TE. 73530 Old Singala LP.. 1 | 80 | 801 Do
| : School | z ; :
: 74.440 Singala L.P. School | 2 | 90 | 4571
L ) 75. Singala M E. School L6 101 T
76.531  FKanchanpur LP. I 1 70 | 701 o
School ‘ ' ;
- 77. Kirtibash L.P. School 1 36 1331
| ' 78.611 Jamini L.P. School 1 38 8
; KunchanPur 7¢. Sayedpur fupleswamiLP. ! 2 0 30 . 151 -
I TE. School ; ‘ ; -
80. Pakhicheriat M.V. School | 6 . 140 | 2411
81. Durgimare L P. ’ i |
32 Telkatte Kiasia Punjee LP. :
- 83507 Negd'?l P.
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;l(‘)‘ ] Block Name of TE : Name of Schools _ ?‘;gger Enrolment | PTR |
K B Sultanicherra TE | 532 Sultani Bagan LPS R L
2 ] indira Gandhi LPS B I
3 | Sultanicherra J.N. MES B o
4 Manipur TE { 535 Manipur Baghan LPS Lo e _
5 | . 369 GramthantPs ¢+ b
S DalldparlPS L
o : Manipur MV School I
7 © Gramthan Hindi LP School !
8 Dl olai TE : 536 Dholai Baghan LPS i o .
& : MemtilalPs P _
10 _; Katlicherra  KishnaTilatPs .t T
NI . 551 Dholai Hindi LP~—— © 1
12 | . Dholai Indira LP b §
|13 ; - Dholai Nutan Line LP ! ] !
Rr | . __UpanDholaiAgrahari ME | o B
15 | Santila TE (under | 580 Kathaltali LP 1 o i
RN « Dholai TE) . 688 Santilic. LP o | !
17 i . 475 Baghmara LP : :
g ! I Jugicherra TE _Jugicherra Hindi LP B j’;f ) i
o ! 511 Kukicherra LP School L , ; :
i9 ! i Hathi Dub f | ;
20 ! i Rupacherra TE 534 Kukicherra LP b L B i
21 : 538 Rupacherra LP_ | - R
22 ] s Kalindi LP__ I !
23 S . B64RupacherralP 1 | |
124 ; Katlicherra TE " 633 Bandhabil L.P. l |
P - (Alexgerderpur) L "
I 25 . Katlicherra " Banglabil Kanailal LP L
i . T.E(.Grant) . o
‘ - Banglabil LP N o
. 70 Chalmars LP . f
; o A|en Chalmars ME o . |
| Katlicherra 635 Banglatal LP ~ | e
; CTE(RA) Kartlkcherra LP T T T
- : Bandukmara TE 539 Bandukmara Garden LP | 1 76 76
o 6&5 Simana Tilla LP 12 38 19
P _Bandukmara DakbanglalLP 2 44 22 i
o o . Bandukmara TE ME 7 | 56 8 i
- - Mohangur TE 540 Mohanpur Baghanpur LP 2 . 104 52 |
- ‘ ____: Rabidas Colony LP P2 | 34 17
o “Barmiorioge dge TE © 644 Barni Line Hindi LP '3 60 20
o 541 Barnibridge Garden LP__ 1 60 60 |
P ' 515 barnibridge Hindi LP 1 75 75 !
CHailskandi 794 Tapang | Line LP i 43 43 |
' Chandizur TE © 450 Pathar Tilla LP 1 145 45 |
‘ Gaurangapur LP L1 .50 50
545 Chardipur LP 1 191 I
~___ Chandipur ME School L2 94 T iar
! Aarcorpur TE 334 Gopiram LP 7 R
] 803 Maxgcnpur LR i1 BRI | 131
! Padmabazar LP 1 a4 Ctaa
Cditermunh TE M2 Jtar h.L kh LP ‘ 5
. Saraspur TE 3 S=rasuur [ 3 140 La7
Saraspur TE Saraspur LP 5 209 A
‘ S. )( Dezl IE School 7 | 220 i 31
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Balekandi TE

Ratakandi TE

31 Mem TillaLP -+

3
' 543 Balakandi Garden LP
CQ

87 Ratakandi Aglatilla LP
+ 750 China Basti LP

547 Ratakandi Garden LP

_Ratakandi ME

148
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1831 Mem TillaLP

- | 543 Balakandi Garden LP_

| 887 Ratakandi Aglatilia LP
+ 750 China Basti LP

B

.

—h wad N e

: 542 Ratakandi Garden LP

" Ratakandi ME

i
R

NN

95 !
9 |
74
41 1

148



S

Balakand; TE

Ratakandi TE

- .83 MemTilalP |
_ . 543 Balakandi Garden LP

| 887 Ratakandi Aglatilla LP
+ 750 China Basli LP

|74

90

K S
19

. 542 Ratakandi Garden LP

82

41

___ Ratakandi ME

e e

~NIN - ._sir\):_;‘

1

148

@

195
<0

74

16



23
L 24

DutapurFV 502 Duttapur ME |

_Ram Nathpur FV_ 838 Ram Nathpur FVLP |

150

. —



Annexure-lV: List of Schools Under Remote/Punji Areas

Name ofthe  Nameof thevillage ~ NameoftheSchool ~  No.of Enrollment PTR |
block f : Teacher - |
| Vemerpur Khassia DU.‘,‘ 373 Kurtatilla LP
Dholcherra E Ext ~ 5sBDrolcheraHrangkhal LP | i B T
DholcheraFV 343 Dholcherra Tripura Punith | | o
LalacheraFy 524 salanobbeyKhassiapunjilP | | o
;[z;férﬁaokh = <0|Ia thol Khassia | punj) T o ’“W o o ___‘ ‘;_
! 352 Symcher khuchi Hindi LP |
323 Nobbey Khichi khassi punji | |
| dindt schaool
Gaglachera TE  Gaglachena Knassia punji LP T
Kalacherra T 496 Das EkarKhassiapunjiLP |
Lala RemchandiPunji 375 Ramchandi Khassia punp LP o T
322 Ramchandi Kukipunji LP ”; o t o
o '804 Ramchancdi kuki punji LP i i :
Joynagar Punjl 'oynacar PT Rasic { 1 — h
Ramchaditi Dinanath pur PT Rasic ‘ ‘ :
Lakhinagar TE 785 Pakuria kukipunji LP :
RJ:EWF’FEWW o i@féﬂlg(;ﬁa Khassia Punji LP o m T
| 807 nagatilla LP - _ “'
418 Durgimara LP :
o Aranya Pur 7 Kamala Punji LP
Gharmurah ~ Rankal Basti LP T T
Nagacherra Punjee Na‘gacherra Tripura punji LP g
Balda Boldi punji-I  Cachar Join Punji LP T
} ~ Cachar Join Punji Tribal ME o ;
Katlicherra Lj_rﬁ_n?l—a-cﬂgg;: | “Jnamiacherra Tribal ME : - E
Gandacherra Kukicherra Gowt. J. B. LP
éa_rﬂﬁcﬁerra Tnpum 1047 Baruncherra Tnpura Twm Wﬂw!' ) o
Punjee Punji LP T
Jhalnacherrda 397 .halnacherra Sibchar LP
©19 Jhainacherra LP R“ﬁ—*— S
Umedgena LP - B ' ’ N
Dhamcherra N.C F\' b'T"Hé;arcuna - A
' Dhamcherra O 250 Rupasibari LP :
' [=1¢) 109!!\’ Girls LP - - '
i Robidas Colony LP iwwﬁ __”?WM T
Hailakandi | 350 Behur LP ’

3173 Behur Tribal LP
i fchur Requisition LP

\ 594 Dasnﬂc.ar LP
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‘Bonduk mara

iMuIitiIla LP

‘Dwarka Pur assamese LP

Jma punji LP

Satosh nagar Janambngal LP o
32 Khassia PunjiLtP | AR R
410 Bowertho—l—l_f’m“ R e M?
Barcherra LP I
322 Jilarmmkh LP N
(864 Gopnram U_D__-_.,.A.__,._.,._,‘_._ I l

459 g Noonkuli LP

e e e e e

547 Khassia - Punjl LP

Qiaék(_fwandlpur GrantME | | T
Bowarthol R.K.P ME

Bash bari ME T - I
Rainchandi Tribal ME~ S R
Mohanpur RAME | o
326 Pedla punju T _l - o




Annexure-V: List of Schools Under Flood Prone Area

O T

Iz w

B e
4

i
1

Wik

T

i
!

N

1z

-

1
'

Q0.0 N O

—_

HIWIN|

Name of the
__block

Lala

Name of the vqllage

. R?J/eswamur- VIH

Rajyeswar“u r- VII

Name of the School

>57 east RajyesWaram )

TH Sunamoni LP

8 Vetlapar LP
Lakhyanath MV

. 572 Joy Kumari LP
360 Jaffirband LP
565  katagaon LP

Katha gaon Indira LP.

133 Gulur bhagarl‘{la‘ktab

424 anowar par LP
Chaudda Ali ME

S U U S

No. of iEnroIIment@ PTR

i e = e e e

i

Mobarak Ali ME

(Gagla cherra Hindi ME

Rajeswarpur-IV

Rajeswer SHTAVAS

119 Muktacherra LP
,101 Merirgul LP

957 Nurul Islam LP

956 Rajeswarpur Janata
P

iBarbhuya LP

‘Abdul Bari MV

~ Mubeswar Ali ME

851 Laisramkuna Meet'-n
LP
no Rajeswarpur LP

33MUktacherra LP

62 Rowerpar LP

Rajeswarpur ME
Sanari Metai ME

,’Ra;eswarr Gr Vil
i

i [P .

Rajeswcr;:' i

462 Sahebramtook LP

‘Goalipar Metai LP

1597 Jalampur Sibbari

Meetai LP

[Sudarsh r‘.) r ]

;Kalacherr» RA
iNﬁyéﬁanda;;ur 1

Nimeichar Jsur -l

Uttarjusna:

82 Uttarjusnaba d LP

85 Kalacherra LP

537 Narsingpur Bagan
LP

Koxreng Memorlal LP
Nutyanandapur ME

75 Nlmalchandpu. LP

592 Sarbudaya LP
23‘4 Bhatirgram LP

197 Nnmalchandpur o
,wt‘tab

'zslabhal LP

Nhﬂ [chandppr MEI\

621 Bintula LP
102 Lalaghat LP
GCO Janakalyan
Racihd ali LP
Sacliura ME

<
&
LA




40,

42
43
Y

15
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P
W~

SITES, PN
L= DD
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iyt

IS,
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FO1 e
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1N
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P BT O -

3O
jam]

6F
52
83
65
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~1
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S
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00~
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. O3 RS =

~

O

T

Uttarjusnabad -li .

Borband-!!

;Borband -]

Kuchnla Grant B
Kachari thol FV
lVernerpm TE
1

Lalacherra TE

{
i
|
!
|

Gaglaéharra TE

1
i
I
%

,Lala:ﬁukh TE

e e

554 Titu Memorial LP

S U S

lg@ Uttarjusnabad LP

——— -

94 Borbond LP

770 Borband LP - .

'Mozumlla ME

yanasobha LP

1786 Mazor gaon Anzir
.Ala LP

(snkandgr AliLP

r1 29 Kachari thol LP
Kachanthol ME

529 Vererpur LP
Sramik unnayon LP

587 Pechatytlla LP

@54 Sibsankar LP

455 Lalacherra LP

ﬁr[alcherra LP

743 Chandra nath LP
ManikcheraME |

544 no. Gaglacherra

566 Kalapahar Hindi Lp b

Kalxben LP e

Katlicherra

Hailakandi

Dholalmolal KV
[

Aranyarpur

IR

}__ S
i
EHarishNagar -1

161 Kabulitila LP__ '
175 Bilgaon LP

Hazi Mazor Ali MEM

364 Aranyarpur LP

,670‘Aranyarpur LP

Bipin Pathshala |

689 Bapuiji hindi LP

Kamalapunji LP

Aranyapur MV

iRupacherra

RA/Basti

31:; Rupacherra LP

2"2 RupacherraLP L
Rupacherra ME '

26 Bakrihawor LP IR

Gopal ram ME _

Krisna Ram ME ;

416 ‘Anowarpasr LP
46 Netaji Bidyapith

985 5 Kalinagar PT Ba§_lg__ L
Bai}akamdl LP

42 Bakrnhawor LP

Sarnhowa pt wi LP o
497 Hu.:orpar LP

JOJ qunkhalorpar LP

KptaMal Dubr:arpar LD

29 Gumnekarpar LP
927 mazerirpar LP

nﬂ Bakrnhawar -X LP

853 Mnrzamara LP
K slinagar -VI LP




| 90 | 793 Banngaon LP

_____ 91 - T -~ 1412 Tilagram LP I
.92 314 Badhir kuripan LP |~ T
93 . Bakrhawor MEM — ©
94 558 SaropramtP . ¢ |
95 GakulchandLP__ [
.96 Kalibari Govt. Jr Basic LP'
i__gz; 409 Kalinagarpar LP
98 Surendrachandra | B
o Memorial LP i
L Bakrihawor MV




Annexure- Vi: List of schools located in slum area of Urban

'SL. IName of the Name of the

Name of the School

No. of

Enroliment PTR

No. Town ~ Locaton ., Teachers| I
D Naga Patty 1827 Horizan Pre Primary : i :
. I school N I S
D2 Debnath Colony 1524 Ramchandra Mukta n :
. BasilP SRR SU S
3 | Hailakandi Debnath Colony |Ram Chandra Mukta Basi ! i i
. ... MES i S B

4 | Bacheirkhall  {Bacheirkhall MES I D
-5 Siraj Potty 1528 Pragatishil LPS : L L i

6 | Natun Para ( 518 Radha Mani LPS | " %
oob... BandarPara) | S S I S

7 Robidas Colony [Rabidas ParalLPS = [

8 ° Lala BTRoad(gp |Lalakhal HindiLpS ;
i sarania) i L | | L




Annexure- VII-A : List of Schools Other than Bengali Medium ( Manipuri &

Mizo)

'Sl Name of the Name of the village. szi‘h%é'&"'ihé“s"Eﬁdb_l" ~ NNo.of

No block |

I Rajeswarpur-Vili _’57 East Rajeswarpur LP(

o 5 Manipuri)

2 ETH Sonamoni LP

3 ‘102 Madaripar Indramoni

P LP ( Monipuri)

L BL ME School( Monipuri)

5 S Madaripar ME ( Monipuri)

]3'6 Rajeswarpur-Vi| 572 Joykumari LP(

P ; Monipuri )

i7 si 1360 Jafirband LP

; o ~ Monipuri)

& Rajeswarpur N 851 Laisram Khun Meetai

‘;»_ , ‘ LP ( monipuri )

9 [ 'sanari Meetai ME

I B ~_ (Monipuri) |

1 Rajeswarpur- : ;764 veTelapar LP o &

L {(Monipuri) |
I

EEnroIIniéHVIEPTiR P

_Teachers.

fRajeS\Marpu r-1l

Lala

Rajeswarpvr !

Nimaichandpur |

Nimaichandpur I

Sudarshan Por 11l

Dhalchara Ext F.V

Goglacherra 7.2

Saldabaldi o
Katlicherra

Gharmurah & 50 1

Wl i [
ala Ward No

Lala Urban

648 Model LP ( manipuri )
34 west Rajeswar pur LP
{Monipuri)

Laisram Khun Meetai ME if

{Monipuri)

1
P

K Ingengjaw LP (Monipuri)

'K Bacha Singh ME
{Monipuri)

;'061 Sorumkhul Meetai LP |
__{Monipuri)
1262 Bhatigram LP

(Monipuri)

597 jalampur sibbaeri

meetai LP ( monipuri) |

:Gualipar Meeati LP
{Monipuri)

568 Dhalchara Hrangkhal
LP (Mizo)

:'500 garood Punzi LP
{Mizo)

Bornala Bizuli Khuchi

:Meetm LP (Monipuri )

Cachar Join Punji LP
{fizo)

Af‘achar Join Pun i Tribal i

B I —-

F AE [v1IZO)
Hrangkhal Basti LP (v 1iz0) '
Chencbilt Josna bad LP

thicnipur )
1 Bacha Lala C'wengbnl
f\ A b l("ngU(l )

~J



Annexure-Vlil- List of of Mixed Medium Schools

&~
No B

‘Name of thel.

block

Lala

i
I

Name of the village * Name of the School | No.of Enrollment PTR |

L [{Teachers; T

Ra;esarpurv Rajeswarpur MES 1 R
Purbakitarband  Purbakitarband MES | | T
Rajeswarpur V. Rajeswarpur LPS R
‘B@Je_s_warpur A 89 Baikuntha LPs N R

iRa\jeswarpur VI

1191 Madhabpur LPS

{ Sudarshanpur il

N:mal Chandpur it |

'Rajeswarpur Vil

85 Kalachara LPS

75 Nimaichandpur LP |~
866 Radhagobinda LP

Rajeswarpur Vill

Noruttam Nath LP

Lala Urban Ward no1_

233 LalaChengbilLP |




DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2003-10
DISTRICT : HAILAKAND'
[ GOrRet. | Read of [CCMPGNENT 2ty Descnpton] | Unitof | Unitcost | Unitost 200203 2304 200405 200506 200597 2007-08 200803 200810 Total Remarks
Code | accoun: Weasures  [%r 02-03 toffor 05-06 to
0405 | 0607
Physcal | Fnancial| Physical| Fancz!| Prysical | Financiai| Physical] Financial] Physxcal] rinancial]  Physical | Financial} Physical| Fnancial]  Physical | Financial] Physical Financal
A PROJECT MANAGEMENT f ; -
7 JAd 5 Exiomant Lumosem 100 200) 100 i 1.09 1 ] i 5 200 v
17 1a2 Per month 1.5 18] 12 12 18.00] 17 2160 121 216 12 12 12 84 79.20
77 (A3 Per marih 0.03) 003 12 12 ovaq 14 08 12] 0.6 12 123 12 84 1.92
a7 e Berroan 07 024 2 12_ 249 172689 12] 288 12 i 12 ] 10.56
i i~S - 003 005 12 a o 0 12 0.60
R 01 018/ 1 i 040 [ 015 [ 0.15 1 1 1 7 0.50
77 612 0.22) ] 12 149 4 254 12 1.20 12 : 12 84 6.72
[ 7 |s8 ] 0.24 0.2 2 14 288 1 4.3 12432 12 12 12 84 14.40
i7 A8 0.2 0.264 ii 4 10.59 4 1267] 4 1267 4 4| 4 28 46.46
E 3 07
T oey T N g YT R BT R R ¥ q Y g 5% 0%
04§ Jr [ES 1| 060 [ 1 1 1 1 7 200
i
01 i 015 1 0.15] 1 01 [ 0.1 1 i 1 1 7 0.50
0025) 1 002 1 0.025 ) 0.2 1 0.025 1 1 1 7 0.10
[XE i [X i 019 1 0.3 1] _ 0% 1 1 1 7 055
1 : 15 1 1.508 1 1.00f 1 [(AE 1 1} 1 7 4.15
019 2 0% 4 0.40} 4| 0.500 4 0.20 4 4 4 28 1.60
40.02 39.48 4783 44.34 . 171.66
(€M)
8.1 Traimag for VEC.TGEC, WEC,
GPEC 2~d SV membars
REEXR R Fer parson ger 10001 |0.00015 “sn 1 w199 Geor; 299 9% 299 9967 9937] 9967 69,769 9.97 | Training will be provided to
e el 3y selected VEC,TGEC,WEC,
GPEC 8 SMC members
w512 Fer garsen ¢ 00005 485 059 R EEEEE AL 491 [E=| 498 3,488 269
2oy
[ ENE) Per parson per (20005 |0 GX06 IS N 004 R s 004 [e ke 24 174 0.18
— 2/
R e 00305 [ZOES 73T 060]  ias o074 743 074 744 7| - 744, 5.208 2.68 [Training will be provided to
selected VEC, TGEC,WEC,
GPEC & SMC members
4 515 RS ’l G ] 005 kE 027 37} 0.07) 37 37 37| 260 0.25
52 | B T .
5 21 3608 (BTN Gy 1% 0cd sy 062 g 153 156] 1,002 2.25 | Training will be provided for 2-
} day in four phases
5 [522 0008 [ ozil = 027 X 03 [B % 55 233 1.18 | Vist of one RP per CRC for 7
days
w|om1s 0002 - [HIAT R YT SRS YT 014 1 [ 10 69 0.49]Visd of one RP per CRC for 7
I RET A Y & 07 ST oz sy o 5 03 5/ A 56 3953
d
1 .
deois foea W en % IR W 014 o 014 10 J 19 1 70 0.43 | Visit of one RP per CRC for 7
) . , 4
- ovgre ool L S ittt



nTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10
DISTRICT : HAILAKAND!
T - -

208

[ Heaa ot | COMPONENTIActvly Desanpton]  Unt ot Unitcost | Uni cest 200203 20304 20408 200508 200607 200708 200804 200210 Totat Remarks
acoount Measures  |for 02-03 tolfor 05-05 o
04-05 0507
Pryscal | Financal] Prysical] Fnancial| Prysical | Fnancial| Physical] Financial] Physical Financil Physcal | Financial| Physcal} Financial}  Prysca | Sinancal] Physical Financial
.3 Enroliment Drive - -
i 183 1413y onemation for VEC vice Per person per 10,0001 60002 304K 0.39 19708 0.39 985 0.20! 9351 0.200 984 %] 953 10,835 1.18
pregiient MS, SMC Presicent and | day
Saon Burzh at cluster or GP leve!
on en:plment drive
s ]8.32 2-day Biock level RP training Per person g2 10.0004 00033 197 018 o 0104 49 0.0} 49 0.05 < 3 43 542 0.35 |DRP will assembie at district
day level on designing the strategy of
n nt for one d
it 333 2-Gay Dsstrct leve! RP trzinig Per parson per 0.0005 10 0.0 10 0.01 [Block leve! RP will be oriented at
day block on Enrolment drive for one
day
o — [ [ SR L A JUUIPURUNS SN (N S e
TN 'h.‘;w;!.:»; cost for RPs (4 Por perron per (00007 lauat - o6 016 P2 T 14 0.06] 14 005 14 14 14 154 0.38 [RP wil vist the vitage during the
iGeraral areas dunng 2ciuai dnve |day enroiment drivefur general areas
[z £33 cost for RPs ¢f Per parcon par |9 0015 |0.002 1 0.68% Bl 0 04} 3 0.02] 3 0.020f 3 3 X 28 0.14 |RP wifl work on enrolment drive
[ of € er: Ced {£- (day for special areas
S SR JEUR DN -1 ) Non-financial
" ) non financial
SRETE 8 3PEC meeting - -_[non financial
E i manmly GPEC presidents mzet [Per mesiing  [0.003 04| 24 0.07| 4 0.07] 24 0.101 24 0.101 2 24 24 168 0.34 [GPEC presents will attend in
al blocy vel the block level meeti
120|344 Half yeady general meeting {3 3l [Per meetsg  (0.04 e 124 12 124 124 124 1.89] 124 1.85 124 124 124 868 6.20
VEC TGEC.WEC, SHC and GFEC
atG: tavel
58 245 Quartery SKC President meelng [Per meaing  [0.001 0.092 245 0.25 48 0.2§ 245 0.5 248, 0.5(y 248 23 244 1,736 1.49
2t G2 levzl
N Raguiar Grants for the schools
| -
7 s Scheal 2zintenance Grant Per scnoat 069 1553 o815 1363 €319 1363 831y 136¥ 681y 136y 6819 1353 1523 1353 10,904 340.75 [For 3t Gowt., Provinicilased,
| recognised Primary, Upper
| Primary & Composile schools
1 332 Scheot infrastruciurst Grant 002 T34 2126 38y 2724 136y 2728 136y 2726 1363 27.28 363 133 13%3 10,904 136.30 |For at Govt, Provinicilased.
lrecognised Primary, Upper
Primary & Composile schools
ia,s Capacity building for PRIs
Perpeson 005 07 49) 2.29 RS 8y 593 8y 595 [E 3 LE! 535 17.40
Per Vitag2 [IRE| 38 0.591 3% IX) I 1576 0.59
|
Fer school 0l 003y 13y 139 1363 204 0 2726 341 The SMCs will be re-constituted
in the year of 2004, 2006, 2008
42010
Per Unt ¢ 03 1219 1.3 1819 182 189 1¢14 7,276 3.64 [Gradation of SMC, VEC, TGEC,
s WEC and GPEC will be done in
2004, 2006, 2008, 2009 & 2010



DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10

DISTRICT : HAILAKANDI .
GOl Fat. | Head of | COMPONENTiActivey Description!  Unit of Unftcost | Und cost 200203 200304 2004-05 200506 2006-07 2007-08 200809 200310 Total Remarks
Cocz account Measures  [for 0203 tojfor 05-06 10)
0405 0607
Physeal | Financal| Physical] Fnancal| Physical | Fnandial | Physical] Financial | Physical| Financ.al Physical | Financial} Physical| Financial] Physical [Financiall Physical Financial
310 Plan for Specia! Disadvantaged . .
Areas
2101 Lumosum 2 o 3 300 500 4 a - 11.00
3.10.2 Per person per 008} 017 " i 0.8 1 131 n 1.31 it 11 1" 7 4.38]0ne RP for every 20 special
it cpatie! 3223 & Group month tor § area ilazes
month
'3 (3103 |Communiy bzsed RPs - 1 in each |Per person per 020 .30 4 08y 4 08y [ 1.2 4 1.2 Y 4 4 28 1.00|One Community based RP wil
lock month for 10 be engaged per block ot speciat
month groups
UV SRS I U AUU N S - o f e A ] — -
O |304  [Speoal mobizg 0¢ 1 4 I8 Q22 1l 07669 ur 1314 " n 13 mn 252
TF {3105 |Specaiimenenion for Lumpsum 10.09 500 LRI 111004 11 sod 1 5. ! 1 1 7 30.00
educenally Cisadvaniazed .
mincniy 2rea
- 2106  |Interventan for 700 4.000 1 2.0 1 .00 1 00 1 ! 1 [3 10.00
dicadvantaged chisren '
[ _COMFONINT TOTAL §5.41 120.25 123.66 126.13 129.95 . $95.40
C . ESOURCZ CENTRE
| BRC)
TR Satary ¢i Resoue Teasrar Per monih per 051110% 4 800 4 2444 4 29y 4 3097 & .09 4 4 4 2 12444
: gR]C increase
every year
{rom 04-CS
T ORT |Comagengy Per year per 0125 4 o 4 03 4 og 4 o ¢ oS 4 4 < E) 250
8RC
B ’: 3 Meatag & Trave Per month par 0.009 4 008 4 0 241 4 024 4 024 i 024 ¢ 4 4 kH 1.02
BRC
1t l?4 TLM Grant Per year prr 0 03 4 02 4 c2 4 93 4 02 4 02 4 4 4 R 1.00
BRC
Per BRC per 01 015 4 G4 4| 0.4 4 0.4 4| 0.8 4 4 4 28 2.00
monh. [P D—
Per month o {008 0027 4 0 4 0 4 0 0,339 4 4 4 28 1.15
BRC
Per manth por 0002 0.024) 40U 4 009 4 0.134 4 €194 4 4 4 28 058
8RC N
Per BRC 01 AR 4 4 ¢ [} 3 04 4 (e - 16 200
Perpertonper| 007 00O 8y 053 L I @ ooT o 007] @) 4 E 630 1.40
day
T | ers 2713 29.63 33,71 36.50 136,09
| (CRC)
! 99 CRC 01 4 g4 ] 0 40 {For new CRC.
Per CRC per 0073{10% 66 14.454 66| 57.61% e 636 68 69.99 66 76.99 6 66/ 651 528 282.78
month increase
every year *
from 04.05 | e e
R fhrivavrivrah YR - e Ve ¢ X o KR [ ICE v 7.6 oY v [ 578 h B
year J__.,—— paeIE et e o et stteerrerad
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DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10
DISTRICT : HAILAKANDI

— —— e pmw— pyvoy - - - — = - .
i Re of [ CCARONENTIACtvity Descnpien Unit of Untcost | Unit cost 200203 700304 200485 206505 200807 T 206703 200803 200910 Totad Remarks
Sode accrun Measures  {for 02-03 iof for 0506 q
0405 06-07
Physical | Financia| Pnysicat| Financial Physical | Fe2vaal | Physical] Finencal{ Physical Tranmal] Physical | Finaacial | Pryseal| Financial Pnysical |Financial| Physcal Francial
19 |4 TLM Grant Per CRC per om 66 054 €d 0.64| 65 0.6% 61 0.5 61 0.6 53 64 65] s 330
year
5 0.5 Mcr Ty Teachers Mzel Per CRC per 0004 0.003 25 1 sq 65 1.58 & 239 6% 2.38 R 534 > 422 782
month
1% 06 lcr sy Meeting with VEC Fer CRC per 2023 0.033 [ 1.581 [ 1.58 & 2.3y & 2.3y &4 = 6¢f 42 782
month
COPONZNT TOTAL 16.75 63.29 £3.08 77.02 84.02 - 310.17
E SCHCOL IMPROVEMENT
PROCRAMME
| — _
15 e ]ms: “1.aal Capacity Budding Lumpnum 500 309 1 500 4 30 i 304 i (1 1 £ 110
5 BT Vianiny Mot Fer mesting 061 omd [ EEXE 12 o1l [FIEE 2 (4 3 [F. T 12 5 072
18 Sorec Suppont Visid Par month pet (5] 0614 271 0.27 271 0.27] 2 G223 27 03 27! 27 27| 132 119
szhool |
i3 4 Zgeoarch & other esaamh |Lumsum 02 05 s 40 1 240 i [ [ S B 1 1 H Ly
TS
W& Caponty  |Lumpsum 2 FES] T 200 [H TR REFER : 1 [ 7 200
Fetr month 013 [XE| 12 1.2 12] 1.2 13 18] 1é 16 6.03
3 IES Per moxh 0.01eq 001 124 015 2 213 13 61§ 14 18 2 12 12 gt 0.65
€7 Fer scnool 0.003 0.00¢4 5o 4cd 136y 409 13y sey 1Y s¢ 19,08
COMPONZNT TOTAL 0.00 13.28 £2¢ 13.85 13,95 b 49.45
F IZUALTY IMPROVEMENT (QM4) .
i
L !
1 F = ot Commundy Teachars |Per menth 003 0.0 1 39| 1q 33 10 0.3 10 3§ 10 10 10 ) 1110
A-2a Primary Schaos T
TfFe <= for Communily Teachers 0ezy 0039 IO 5 21 EEXE E 21 5 E| 5 33 435
Area Upper Prmaty
W2 ~g of teachers - .
2 Fal 3 0' Lower Fer parson per 60N 0.000H 2738 1532 2738 154 273 175y 273 178 7 73 2734 19,i62 65 65 {In phasas including genreat
day mass teact<r Lraining, content
’ erichmen: & new fextbooks
eic.including trg. Of RPS.
Santioned sirength of teachers
- shown 2« ghyoxat farqel.
0 (2T 0.0%3 16,41 5523
2005 225
Y 24 180
o D000 } 2E87 4 57 |Preparation of laachers Ciary




DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10
DISTRICT : HAILAKANDI

GOt Ret. | Head of | COMPONENTiLctvty Descrpion]  Undol | Unicost | Unit cost 200203 200204 200405 200506 2006-07 200708 200209 200310 Total Remarks
Code | account Measures _|for 02-03 loftor 05-05 1
04-05 0607
Prysical | Financal| Physica! | Fisancial| Physical [ Financial| Physical] Financial| Physial| Financal]  Physical { Fnandial| Physical{ Financial] Physical |Financial] Physical Financial
12 _JF52 13320l progiess cad et o0y 0.00003 _ 0.000% cesed o8¢l 1041545 417] 1148|4583 125039 544 125039.049 12603 126039.045 817.597 16.63
2 |F53 Conauzt of Pudic exam for dass {Per Biock 0.9 0.5 4 2008 4 2004 4 240y 4 240 4 4 4 p2] 8.80 [Conduct by a group of DACG
1/ an class Vil (ysact) and BACG
s |F6 Free Textbook to Children 00015 €123 91.3¢ 14770 12222 83521 12528 B2y 12534 76935 76996 76956 540753 464.65
3 JF7 Grasatian of School 000y 0o A 68 13y 135 1353 130 136 1363 1353 1363} 9.541 16.36
1n_|F8 Teazher Grant 0008 _00G S BeX STd a5 strd 2580 079 2540 5079 5079 5079 5079 40632 126.98
9 [F9 TLE Grant to Upper Primary Per school 09 HE| E R 92 46.00 92 46.00) 3%
Schonls not covered under OBS
COMPCNENT TOTAL 25.40 205.18 231.70 240721 200.54 1 - 903.94
G. ALTERNATIVE SCHOOLS - :
J6 " {EGS for Lower Primary Level o 1 i - -
A 611 Fresaraiony actvioe Per school 0002 0.003 114 0224 112 0.22
D612 [Reaw; e serool Prer school per| 0.15) [¥: ny syt g sy 2240 14 2249 "3 112 112 784 8064
ear
2 [6.13 Jacczonalleazhers for hgh Per centre year] 0.10] 0.1 17,00 1.7} 17 L1 1 208 17 20 17) , 17] 17] 119 7.48
enramen!
2 162 N .
FI X Per szhoo! [T CY SR s 019 50 015
2622 Per chiaren YK 000 2% 20000 26.000 2000 25:dH 200 2000 2000 12,000 78.00
20 1623 Per centre 0001 [l 508 005 5, 0.08, ! ¢4 5 59 5% 300 0.20
2 163 Short Term Bridge Course - -
2|63y Freca 310y acihvigs Per centre 0002 0003 el 084 249 050
2 1632 Carcuz of the course Perieamerper| 000087 00007t Bz 154 27001 574 1244 2.64] o 0% a o o 12,240 2383
month
20 633 Percenve per | 0.00100 000157 24 ¢y 33 029 41 0.9 o q o 373 1.18
mcath
22 Gd rm Bridge Course o a Q - . -
2|54 7y actves Per centra 000200) 057 a 0 o 284 057
2 [G42 Perteamer per[ 000067 0.00C7¢ 377 ¢25d] 1812 2132 4.53 9 o o 14,926 54.43
month
2 643 Percerire per | D00100]  0.0015) 254 171 4z 128 n[ 064 q a L 498 362
1 rxnth
12 _[Ges
% 5 -
[ EEY Lumpium 003 [ EERGEE DS | 002 I oed ! [ 7 014
S0 FEVERS .
2652 al CLmvzsam in | Per Madiassa 0.1 0014 23 0345 45 4.9 461 q_sg* 4y 6% b 45 461 299 6.33 |Provision of one tull time teacher
2 1653 001 23 0323 450 046 460 0.46] EEE 43 44 2 46) 299 1.61
2 1654 |2 W30 A33 e Perperscnper| 0007 0.00CY & 6 064 074 W 07¢ i 9 44 29 244
g2 o
0|66 250 of 100% USE biock |Lumpeum 200 104 1 26 UIELS P 6001 4 R
o 1 R T N Sps i (SR S I— d .

-




DISTRICT ELEMENTARY EDUCATION (DEEP) FERSPECTIVE PLAN

2002-03 to 2009-10
DISTRICT : HAILAKAND)

Urit of Unitcost | Unit cost 200203 200304 70405 26506 200307 200708 200809 200910 Total Remarks
Mzasures o 0203 to|for 05-05 1o}
04-05 0507
Physical | Fnancia| Physkal | Financial Physcal | Financial| Physeal| Financial | Physical( Financsal]  Physical Financial| Physical[ Financial{ Physical |Financialj Physical Financal

COWPONZNT TOTAL X 7353 79.96 6642 5242 N 37234

H MANAGEMENT INFORMATION

SYSTEM (MIS)
| —
(K1 |uyrezzzonol Svsiems 500 - 1 500 2 10.00
% K2 inn. = Mainigaance of Sysiems  [Perysar 0.24) 0.380 B t 035 ] 1 1 6 1.08
EEECE & Convergence with 0150] 0200 1 015 | 02 1 i 1 7 075
TRy tup Manate pance: . - I T - — N _ o l‘ﬂq ~ I I 3 300
IV TTEN G MG AN Offter T ety [VRT] [FTURT 12 0t 12 046 12 1 1% 84 3184
B QoI | 0070 :}_,o‘o A 010 FIY A o4 2 14 048
5 252 0.330 1 0.25 1 025 i 035 1 035 1 1 1 7 1.20
i3 %3 Fer persan .37 Q.08 1433 100 1433 1.00 1433 115 1433 1.15 43y 1433 1470 10.068.00 430
i e
IEECE Lumisum CEO| 060 1 050 1| 050 i 060 1| 060 [ 1 1 7 290
TR O [ S | ) T TS 080 60 [ i 1 7 %
se
1% (Hit 58, Savpn Checks of Survey Fer school G010 id o 072 4 en g 0N 7 0.72 1 1 4 290 287
IERTER]  Data Capwre Forma's |rer iomal 0.0602 ] 0.000025 150 030 6| 030] o 004 1500 04 15, 1500) 1500 10500 068
15 13 na! Reposs fof Fer Report 0.001 om2 w0 1.00 o0 1.00 100 150 1000 1.5 1004 10001 1000k 7,000 5.00
[ERTEr Eer mon 0153] 0180 12| 180 2] 180 2] 216 12] 216 12 12 12 () 792
COMPONE. | 128 9.1¢ 13.77 10.27 B 557
[ INTEGRATED EDUCATION FOR

] DiSAS_E0 CHILDREN (IED)

0.02 G.025 4 0.6¢ 4 00¢ C 6.1 4 0.1 § 4 4 28 7%
001 7 = 07 A0 €X 063 s4  o64 [z 2 30 Y.65 |Per GP 20 persons viz GP
. IPresidant, Member Secrtary, Al
VEC prasident & MS, Paraenls &
community members
0 0u - af 00y X 03 < (R 50( Rl 300 0.70
.
; i A SN R Y I 4 -
i 74002 0o T 62 0.1
¥ - Z




DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10
DISTRICT : HAILAKANDI
GOl Ref. | Head of | CGWRONENT Azuviy Description Unit of Unit cost | Unit eost 200203 200304 2004-05 2005-06 2006-07 220708 2008-09 20310 Total Remarks
Cense azcount feasures  |for 02-03 to)for 0505 o)
0405 0607
Pryscal | Franzal] Physcal[ Financial] Physical | Financiat Physical| Financial| Physicatl Foanoal] Physcal | Finanaiat| Physical] Financial| Prysical | Fnancial Physical Financial
¢ 3 C.57] 4 0.571 4 Q57 4 057 4 4 4 32 28
EX 2.2 47 462 42 452 53 £ 82 62 64 8 352 18.26
o [AY{ 2 0.18 2 018 o 6 0.50
= — - ]
i rs2 Sramrg of S2P jPer pRison G COOT 0.0 24 012 46 0.260 48 0.7y 85 037 5] 5 &5 380 1.00
FETEX] ACDS Par pereon par 0 0007 0.003 20K 028 220 0.35 2008 ©32 204 200( 2008 1,220 0 95 |Per GP 10 person
achers {for {day
15 st s G lpeipmon | 0ta0] 00y - w013 w008 28 004 o q 182 024
B Assessment Camp P2 Camp 005 [ 2| 0.2 [ 0.48] 8 043 8 048 & & [ 52 1.64
15 opi2rzss Lumpsum 100 1.00) 1.00 10 100 o o - 4.0
I s Per blazk 0.02] [ 2| oo 8 0.24] 8 0.24 8 0.24 8§ [ 2 82 0BO
R Lumpsum 0.3 01y 0.1 0.15 01y 0.4 o a - 055
mar .
w7 Spectal Resource Support to  |Per Crid 0 422 017 432, 017 865 033 1297 052 3.0% 1.2
Disab’ed Chitdren
- — -
5018 Watena! Development(Print, Pet Chiid (o 37 043 432 0.43} 655  08g 1297 1.3 1297) 1297) 1297] 6,917 303
Aucio, Audio Visval, Case
Study)
5 g Obsz-czuan of W and Disadled day|Per Block GO Q1 ¢ 0.2 5 0.5 L 0.4 E 09 £ o E M 170
Lumpsum 1.0 .50 0.501 1.0 1.00 o o o - 300
e 2.0 6.48 9.90 11.03 14.58 4207
Gl 2 143 201 14 20, 157 20 18 20 20 2 140 6.00
1
s o 100 20 .09 200 1. o 1.2 24 5 pS! 140 0
00.‘"-51 20 024 2 0.20! 201 09 20 0xd 20 P3| 140 1.00
Par year gt 06 [ 20 72(A 2 200] 200 20 2 200 20 2 Pe 140 800
Conlre
| C14 2 0.14 2 0.14 b 6.19 2 F3| 200 140 0.80
<0 023y 2 D20 20 024 P, 0.34 20 20 pa 140 1.0
484 494 5.56] 5,56, - 21.00
I L A 368 129 ced w3 4 122 1224 7 854 17.08
, e . . J
7ol8 . . N



DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTI'VE PLAN

2602-03 to 2008-10
DISTRICT : HAILAKAND!

GOIRe! | Hea¢af | ZDWPDNENT Awity Descricon Unit of Unitcost | Unit cost 2002-03 2003-04 2004-05 2005-06 2005-07 200708 2008-09 2009-10 Total Remarks
Code | accoutt ! Measures  hor 02-03 1 126 0506 1o
04-05 06-07
Pnysical | Financat] Prysicai] Financiai] Physcal | Financial| Pryscal{ Firancai| Physical) Finanad!| Physical | Financial| Physical | Finangial]  Physical | Financiar} Physical Financial
18 M2z *I-szy Tz ¢ ICDS workers [Per parsonper]  0.00677  0.0008) 1224 08 1240 089 122 0.5 122 [E:| 122 122 122 854 36
! day
18 {y23 i _V 5 Otrer Py materials Per cenire per OvOCj 0.063 122 0.61 122 05t 122 [ 122 bR 1224 122 122 854 242
ear P
13 J3 SCoarvision § Monitering Pet ECE & 0001 0.0015 1224 183 122 1.24 122 1.8Y4 122 183 122 123 122 854 6.71
ICOS cenire
per manth
AT T R R U A1 IS D) IO BN T S N X N I S I BN 2989
AN Vs ! N 377 114 T o o € 911
— Coniin i 0.00 15.00 15.00 15,00 15.00 0 0 0 )00
K I3 OVATION {

i3 Pt - S'Ef AKET Leaming Lumpsum 1503 1 15.04 1 15.0% 1 15 O 1 15.00 1 15 {1 1 1 1 8 75.00
COMPONENT TOTAL 15.00 15.00 15.00 1500 15,00 15.00 0 ] 0 75.00

CIMIL WORKS - -
*eme STha! Bu ey Constuctsn 2.56'31l 1 27.50 500 12500 50 125.0 31 7.5 g 2004 B 150 375.00
N "ok Buas.ng with salvage Z.C'Z'll 1" 22.00 4% 98.00 sof 100.09 750 & 1800 156 312.00

<

3 HE) gn 1804 d 1620 49 7200 4y 83.7 ay L B 1440 151 27189
§_ |14 ai Ciassom 1.4 8 11X 42 25 350 [ o B0 102 142.80
5 _Jus ] 13 2.0 FE Y 25 s.od 25 50 5 SW 114 28
3 L5 0154 131 1.950 re 390 i, 4.5 P g e, 373 120 1800
< L7 6 (C0 3 18 001 000 00X 0. G 0 3 18.00
2 (] 2003 4 80 20 40.00 3008004 20 400 s 74 148.00

3 L9 4 004 0. 0. 009 o 0,00 0 - -
COMPLAZRT TOTAL 107.45 386.10 417.70 310.00 104]  87.15 104 1,308.40
GRND TOTAL 268.78 37260 1048. 970.63 704.2% 3,964.92
%o of Wa-zooment cost - 4 11% 3.75% 463%d 32, 4.33%
focf - works 39.98% 39.70% 39.83% 31.94% 12.37% - 33.00%
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DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10
DISTRICT : HAILAKANDI

GOl Ref. | Head of | COMPOHENT Activity Description Unito! Unitcost | Unitcost 2002 03 2003-04 2004-05 2005-06 2006-07 200708 }2008-09; 2009-10 Total Remarks
Code account ldeasures  {for G2-03 to|for 05-06 to
04-05 05-07
Blysical | Financial| Physicai| Financial{ Physical | Financial | Physical | Financial| Physical| Financial] Physical |Physical[ Physical Physical { Financial
T PROJECT MANAGEMENT | -
17 A1 Furniture & Equipment Lumpsum 1.00 2.00) 1 100 1 1.00) 1 1 1 5 2.00
17 A2 Salary Per month 15 18 12) 18.00 12 18.00 12 21.60 12| 2160 12 12 12) 84 79.20
17 {A3 Office Expenses Per month 0.03 0.05 12 0.36 12 0.36 12 0.60 12 0.6 12 12 12] 84 1.92
17 [AA Hiring of vehicles Per month 02 0.24 12 2.40) 12 2.40 12 2.88 12 2.8 12 12 121 84 10.56
17 A5 Rent Per month 0.05 0.06 12 0.60 0 0 0 12 0.60
17 AB Audit Fees Per year 01 0.15 ) 0.10 1 0.10; 1 0.15 1 0.15 1 1 1 7 0.50
17 A7 Meeting Seminar Per year 0.12 0.22) 12| 1.44 12) 1.44 12 2.64 12) 1.20) 12 12 12) 84 672
17 |A8 TAIDA Per month 0.24 0.3 12 2.88 12 288 12 432 12 4.32) 12 12 12 84 14.40 1
17 |AQ Satary of BRC support staft Per month per 0.22 0.264 4 1056 4 10.56 4 1267 4 1267 4 4 4 28 46.46
BRC
1/ A Rent for BRE building Per Yearler 074 3 072 3 077
BRE
17 AN tixed TA tor Sls Per person per 0.002) 0.003 8 0.19 8} 0.19 8 0.29) 8 0.29 8 8 8 56 0.96
month
17 |A12 Capacity building for Lumpsum 08 0.8 1 0.60 1 0.6 1 0.804 1 1 1 1 7 2.00
Educational Functionaries
17 A3 Media & Publicity
17 |A131 Information Baokiet Lumpsum 0.15) 0.1 1 0.15] 1 0.15) 1 0.1 1 0.1 1 1 1 7 0.50
17 A13.2 Quarlerly Press visit Per quarter 0.02 0.025] 1 0.02) 1| 0.025 1| 0.025] 1| 0.025) 1 1 1 7 0.10
17 A13.3 Publicity Campaign Lumpsum 01 0.15 1 0.1 1 0.15) 1 0.15} 1 015 1 1 1 7 0.55 -
17 A 134 Other publicity measures Lumsum 1.50 1 1 1.50} 1 1.504 1 1.00, 1 0.15 1 1 1 7 415
17 A135  }Yearly News Letfter Per block 0.1 0.15) 4 0.40 4 0.40) 4 0.60] 4 0.201 4 4 4 28 1.60
COMPONENT TOTAL 0 40.02 40.48 47.83 45.34 . 173.66
B COMMUNITY MOBILISATION .
{CM)
14 B Training for VEC, TGEC, WEC,
GPEC and SMC members
14 B1.1 2-day training of VEC.TGEC/SMC {Per person per [0.0001 0.00015 9967, 1.9 9967 194 9967 299 9967 2.99 9967, 9967 9367 69,769 9.97 | Training wilt be provided fo
mambers at GP level day selected VEC,TGEC WEC,
GPEC & SMC members
14 B12 3-day Trg. of RPs at Block level ~ |Per person per {0.0004 0.0005 198 0.60, 448 06 49| 0.75 498 0.7 498 438} 498 3,488 289
day
14 B.1.3 3-day Trg. of RPs at District level  Per person per {0.0005 0.0006 25) 0.04] 25 0.04 25 0.04 25| 0.04 25 29| 25§ 174 0.16
day
14 |B14 2-day training of GPEC members | Per person per [0.0004  [0.0005 744 0.60 7440 060f 744|074t 744 074 744 744 744 5208 2.68 |Training will be provided to
at block level day selected VEC,TGEC,WEC,
GPEC & SMC members
14 [B15 3-day Trg. of RPs at District level  {Per person per |0.0005 0.0006 37 0.06 37 0.06; 37 0.07) 37 0.07 37 37] kY 260 0.25
day
18 B2 Iimplementation of VER - -
16 (B2t 8-day Training of RPs, CRCCs & |Per person per [0.0004  [0.0005 156] 0.0 156] 050 156 062 156  0.62 156l 158 156} 1,092 2.25 |Training will be provided for 2-
RTs on VER implementation at  |day day in four phases
block level
16 |B22 Implementation of VER in General |Per person per [0.0007 00008 56) 0.27 56 0.27] 56 0.31 56 031 56) 56) 56, 393 1.18 | Visit of one RP per CRC for
rea day | ‘ l ‘ days C
18 FER [implamantatinn ~T M in Mormuta |Por poreur po [0.0615 0.002 [ U.10) ol 10 014 10, 014 10 104 10 69 0.49 )Visit of one RP per CRC for 7
| | Areas day . | i ! L [ 1 . days
1% 1‘35,2.4 “‘Updanng of VER in General areas |Per person per [0.0007  |0.0008 s8] 0.27 -0.27] sel‘\ o.31l 5 031 56 56| 56| 393 1.18 |Visit of one RP per CRC for 7 |
‘ : day ‘ I : il L L days in three quarter
% [B25  Updatingof VER in special areas Per person per 0.0015 10002 L A N L L T O O L Y
il sl . i { MGG " s MR AT




COMPOMENT Antuy Dascrintion Unit of Unitcost | Unitcost 2002-53 2003-04 2004-05 [ 200508 | 200607 2007-08 | 2008-09| 2009-10 Total Remarks 1
tieasures  |for G2-03 toffor 05-05 to
04.05 0597
Physical | Financial} Physical{ Financial| Physical | Financial] Physical | Financial Physical| Financial| Physical |Physical| Physical Physical | Financial
5 B31 1-day orientation for VEC vice Per person per |0 0001 00002 3940 0.39 1670 0.39 985 0.20 985] 0.20 985 985 985) 10,835 1.18
president. MS. SMC President and [day
Gaon Burah at cluster or GP level
on enrolment drive
1% B32 2-day Block level RP training Per person per 10.0004 0.0005 197, 016 99 0.10 49 0.05) 49 0.05 49| 49 49 542 0.35 | DRP will assemble at district
day . level on designing the strategy|
of Enrolment Drive for one duy]
16 B33 2-day District level RP lraining Per person per {0 0005 1 001 10 0.01 [Block level RP will be oriented
iy at ulock on Enrolment drive for|
one day
15 B34 Traveling cost for RPs { 4 day) for |Per person per 10.0007 0.001 56i 0.16 28] 0.1t 14 0.06 14 0.0564 14 14 14 154 0.38 |RP will visit the village during
General areas during actual drve |day the enrolment dr.vefor general
areas
18 B35 Traveling cost for RPs of Per person per [0.0015 0.002 10 0.08l 5 0.04 3 0.02 3 0.020] 3 ki 3 28 0.14 |RP will work on enrolment
Observation of Enrolment drive (4- [day . drive for special areas
day) for Special areas
16 B.36 Observation of enrollment drive at - - INon-financial
village level by the VEC/SMC
16 B.4 Regular ing
16 B.41 Monthly VEC /TGEC WECISMC - - {non financial
meeting
B4.2 Monthlv GPEC meeting - -_|non financial
843 Bi monthly GPEC presidents meet |Per meeting  [0.003 0.004 24 0.07 24 0.07] 24 0.10 24] 0.10 24] 24 24 168 0.34 IGPEC presidents will attend in
at block level the block level meeting
16 B44 Half yearly generai meeting for all |Per meeting  10.01 0.015 124 1.24 124 1.24 124 1.86 124 1.86 124 124 124 868 6.20 .
VEC,TGEC WEC. SMC and GPEC
at GP level
16 B.45 Quarterly SMC President meeting |Per meeting  0.001 0.002 248 0.25) 248 0.25 248 0.50) 248 0.50] 24 248 248 1,736 1.48
at GP level
7 B.5 Regular Grants for the schools
7 B.51 School Maintenance Granl Per schoot 0.05 1363;  68.15] 1363  68.15) 1363 5819 1363 6815 1363  68.15 1363 1363 1363 10,904 340.75 {For all Govt, Provinicilased,
Jrecognised Primary, Upper
Primary & Composile schools
10 |BS52 School infrastructural Grant 0.02 1363 272 1363  27.26 1363 27.26] 1363 27.26) 1363 27.2§ 1363 1363 1363 10,904 136.30 |For all Govt, Provinicilased,
recognised Primary, Upper
Primary & Compoasite schools
16 B.6 Capacity building for PRIs R
16 861 Exposure visit of PRI members Per person 005 0.07 4 2.29) 65) 3.25) 85 5.95) 85} 5.95 85 85 85) 535 17.40
16 |B7 Reconstitution of VEC. TGEC. Per Village 0.0015) 394 0.591 394 394 394 1,576 0.59
WEC and GPEC _
16 |88 Reconstitution of SMC Per school 0001 0.0015) 1363 1.36) 1363 2.04 0 2,726 3.41 | The SMCs will be re-
constituted in the year ot
2004, 2006, 2008 & 2010
16 B9 Gradalion of SMC, VEC. TGEC,  {Per Unit 0.001 1819 1.82) ' 1819 1.82) 1819 1819 7,276 3.64 |Gradfation of SMC, VEC,
WEC and GPEC TGEC, WEC and GPEC will
be done in 2004, 2006, 2008,
20008 2010vear, |

20f8



DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10
DISTRICT : HAILAKANDI

GC'Ret | tgadal | CTMEONENT folaty Desrption Urit of Uniteost | Uniicost 2602-03 30304 2004-05 2005-06 2006-07 2007-08 | 2008-09 2009-10 Total Remarks
Cads wcount teasuras  [for 32-03 topfor 35-06 19
pERIS] 3.7
Pnysicat | Financiat| Physical| Financiai| Chysical | Financial | Physical] Financial] Physical| Financial|  Physical | Physical| Physical Physical | Financial
18 B.10 Plan for Special Disadvantaged
Areas
18 8.10.1 NGO mobilisation Lumpsum 200 3.00, 2.00] 3.00f 3.00) 3.00 0f 0 0 - 11.00
18 B 102  [Engagementof Community based [Per person per 008 012 " 088 i1 0.88) 1 1.3 1 1.3 1 11 1" 77 4.38 {One RP for every 20 special
RP for special areas & group month for 4 area villages
month
18 B.10.3  jCommunity based RPs - 1in each |Per person per 0.20 0.30 4 0.80f 4 0.508 4 1.2 4 1.2 4 4 4 28 4.00 |One Community based RP will
block manth for 10 be engaged per block for
month special groups
18 B4 Spesial mobilsation campargn Per GP 002 1 0.22 1 0.22 11 0.7665 1 1314 " " 11 77 252
18 B.105 Special intervention for Lumpsum 10 00} 5.00 1 10.00] 1 10.004 1 5.00) 1 5.00 1 1 1 7 30.00
educationally disadvantaged
minority ared
18 B.106 Intervention for urban 2.0 4.00 1 2.00) 1 4.00 1 4.00) 1 1 1 6 10.00
disadvanlaged children
COMPONENT TOTAL 95.41 120.25 123.66 126.13 129.95 . 595.40
C BLOCK RESOURCE CENTRE
BRC)
19 o Salary of Resource Teacher Per month per 05110% 4 8.00] 4 2448 4 2693 4 3097 4 34.06] 4 4 4 32 124.44
BRC increase
every year
from 04-05
19 c2 Contingency Per year per 0.129 4 0.5 4 0.5 4 0.5 4 0.9 4 0.5 4 4 4 32 2.50
BRC
19 c3 Meeling & Travel Alflowance Per month per 0.009] 4 0.08 4 0.24 4 0.24 4 0.24 4 0.24 4 4 4 32 1.02
BRC
19 [oX) TLM Grant Per year per 0.05§ 4 0.2 4 0.2] 4 0.2 4 0.2 4 02 4 4 4 32 1.00
BRC
16 Cc5 Block level Supervision Per BRC per 0.1 0.1§ 4 0.4 4 0.4 4 0.6{ 4 0. 4 4 4 28 2.00
month
16 [oX] BACG Monthly Meeting Per month per 0.005 0.007] 4 0.24) 4 0.24 4 03 4 0.38] 4 4 4 28 1.15
BRC
16 o4 BACG Documentation Per month per 0.002] 0.004 4 0.096) 4 0.096) 4 0.192 4 0192 4 4 4 28 0.58
BRC :
17 C8 Equipment Mai ce Per BRC 01 0.15 4 0.4 4 0.4 4 0. 4 0.6} . 16 200
12 (o] 10-day training of RTs Per person per 0.0007, 0.0008 90f 0.83) 90f 0.63} 90 0.07, 90; 0.07 90 90| 90 630 1.40
day |
COMPONENT TOTAL 8.76 27.19 29.63 33.71 36.8¢ - 136.09
19 D CLUSTER RESOURCE CENTRE | ‘ ) -
{CRC) ! | : ‘
19 DA Furniture & Equipment Per CRC 0.1 4 04 | ‘ } 4 0.40 [ For new CRC
19 D2 Salary of CRCC Per CRC per 0.07310% 66| 14.454 66| 57.816) 661  63.604 66|  69.96) 66| 7695 66. 66 66 528 28278
montn ncrease i !
every year : : : '
from 04-05 | t |




2002-03 to 2009-10
DISTRICT : HAILAKAND!

r‘ Cacenotnn | Ut T Unitcost | Unitecat T 2003 70030 200405 75 5% 2006-07 r 2007-08 | 2008-09]  2009-10 Total Remarks
L b il Licdurer Jlor 62.03 o] for 55-05 1
04-05 06-07
Physicai | Fingneial| Physical | Financial| Physical { Financial] Physicati Financial} Physical| Financial| Physical | Physical] Physical Physical | Financial
L 14 TLM Grant Per CRC per 001 58 066 66; 0.66 65| 066 66 0.66, 66 0.66 66 66| 66| 528 330
year
15 |D5 Monthly Teachers Meet Per CRC per 0.002 0003 B8 158 66 1.5 66 238 66 2.38 66 66 66 462 792
month
6 D6 Monthly Meeling with VEC Per CRC per 0.002 0.003 66 158} 66) 1 58] 6€] 2.38 66 238 66 66 66! 462 792
month .
COMPONENT TOTAL 16.76 63.69 69.08 77.02 84.02 - 310.57
E SCHOOL IMPROVEMENT
PROGRAMME
% [EN Institutional Capacity Building Lumpsum 5.00 3.00 1 5.00) 1 3.00 1 3.00 1 1 1 6 11.00
16 E2 DACG Monthly Meeling Per meeting 0.014; 0.016] 12 0.17 12 0.17, 12 0.19] 12 0.19 12) 12) 12| 84 0.72 H
16 E3 Schaol Support Visit Per month per 0.01 0.012 27 0.27 27 0.27, 27 0.32) 27 0.32 27 27 27| 189 1.19
school
16 E4 Action Research & other research |Lumsum 0.4 0.5 1 0.40) 1 0.4¢1 1 0.50] 1 0.50) 1 1 1 7 1.80
related programmes
12 ES Workshop, Seminar & Capacity  {L.umpsum 2.00] 2.50f 1 200 1 2.00) 1 2.50 1 2.50f 1 1 1 7 9.00
Buitding
16 EB Hiring of vehicle Per month 0.10) 0.15 12 1.20] 12 1.20] 12 1.80) 12 1.80) 6.00
16 |E6 Documentation Per month 0.0125 0.015 12 0.15 12 0.15) 12 0.18 12 0.18] 124 12 12 84 066
16 E7 Supervision & Monitoring Per school 0.003) 0.004 1363 4.09) 1363 409 1363 545 1363 545 19.08
COMPONENT TOTAL 0.00 13.28 8.28 13.95 13.95 - 49.45
F QUALITY iIMPROVEMENT (QM) - .
1 F Provision for Community Teachers [Per month 0.01 0.015 10| 1.2 10| 12 10 0.15] 10 18 10] 10) 10] 70 435
at Remote Area Primary Schools
1 F2 Provision for Community Teachers 0.02 0.03 5 1.2 5 12 § 1.8 § 1.8 5 5 § 35 6.00
at Remote Area Upper Primary
Schools
12 F3 Training of teachers - .
12 |F31 8 days training of Lower Primary  [Per person per 0.0007 0.0008 2736 15.32) 2736]  15.32)  2736f 1751 736 1751 2736 2738 2736 19,152 65.66 (In phases including genreal
School Teachers day mass teacher training, content
enrichment & new textbooks
etc.including trg. Of RPs.
Santioned strength of
teachers shown as physical
12 F32 8 days training ofUpper Primary  {Per person 0.0007] 0.0008 2343 1312 2343 1312)  2343] 15000 2343  15.00) 23431 2343 2343 16,401 56.23
School Teachers perday :
12 F.33 Training of K-srent teachers 0.0007] 174 0.731 174 0.73 334 1.40) 334 1.40 333.5] 3335 3335 2,016 4.26°
12 [F4 15-day District level workshop  |Per person per 0.0005]  0.0007 50 0.38 50f 0.38 50 0.53 50 0.53 200 1.80
seminar day
12 F.5 Evaluation = Z - ——
12 [F&1  [Teachers diary { vearly) Per dairv 0.00021  0.00025 5079 1.02] 4 b9l 104 6079 1270 5079 _ 1.27) 5079|  s079f  _ 5079] 35583 4.57 |Preparation of teachers iary




DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10
DISTRICT : HAILAKANDI

501 Re of | CINOTDNENT Lotiity Description Unit of Unet cast 2062 2003-04 2004-08 2005-05 2006-07 2007-08 {2008-09] 2009-10 Total Remarks
Code teasures  |for T2-0% wofior {
N4 s
Prosical | Financial [ Phiysicat| Financial| Prysical | Financiat] Physical | Financial | Physical| Financial] Physical | Physical] Physical Physical | -Financial
12 |F52 Students prograss card Per copy 0.00003] _ 0.00074 94695 2841 104154 5 4171 114581 4583 126039 5042 126032045 126039 126039.045 817,597 16.63
12 {F5 Conduct of Public exam for class |Per Block 05 06 4 2.00] 4 200 4 240 4 2.40) 4 4 4 28 8.80 {Conduct by a group of DACG
1V and class Vil (yearly) and BACG
5 F.6 Free Textbook to Children €.0015 61.43] 9156 €1477) 122.22f 83521 125.28f 83725 125.59 76996, 76996 76996 540,753 464,65
16 F7 Gradation of School 0.005 0.001 1363 6.82] 1363 1.36] 1363 136 1363 6.82) 1363 1363 1363 9,541 16.36
1" F8 Teacher Grant 0.005! 0.005 5079 2540 5079 2540 5079 25407 50791 2540 5079 2540 5079 _ 5079 5079 40832 126.98
9 F9 TLE Grant to Upper Primary Per school 0.5 92 46.00] 92 46.00] 92  46.00! 276 138.00
Schools not covered under OBB
COMPONENT TOTAL 25.40 207.58 234.10 242.67 204.54 - 914.29
G. ALTERNATIVE SCHOOLS - .
20 G.1 EGS for Lower Primary Level . N
20 (G111 Preparatory activties Per schoot 0.002 0.003 12 0.224 112 0.22
20 G1.2 Running the school Prer school per 0.16 0.2 12 17.92 12 17.92 112 2240 12| 2240 12 112] 112 784 80.64
ear
20 G.1.3 Additional teachers for high Per centre year 0.10 0.12 17| 1.7 17) 1.704 17, 2.04 17 204 17 17 17 19 7.48
enroliment
20 G.2 EGS for Upper Primary Levei . N
20 G.21 Preparatory activties Per school 0.002] 0.003] 504 0.15) 50 0.15
20 G622 Running the School Per children 0.0134 20001 2600 20001 2600 2000f  26.00; 2000] 2000 2000] 12,000 78.00 ]
20 G.23 Management Cost Per centre 0.001 0.0015] 50j 0.09) 50 0.08] 50, 0.08] 50 50, 50) 300 0.20
20 G.3 Short Term Bridge Course B -
20 G.31 Preparatory activiies Per centre 0.002] 0.003 249 0.50 249 0.50
20 Gl2 Conduct of the course Per learner pert  0.00062]  0.00071 8296] 1549 2700 5.74] 1244 2.64) [ 0.00 0 ) 0 12,240 23.83
month
20 G.33 Management Cost for Short term  [Per centre per 0.00100[  0.00150) 249, 0.75 83 0.2 41 019 0 q [t 373 1.18
bridge course month
20 G4 LongTerm Bridge Course 0 0f [ - -
20 G4.1 Preparatory activties Per centre 0.00200f 284 0.57] 0 o [ 284 0.57
20 [G42 Conduct of the course Per leamer per|  0.00062}  0.00071 85291  31.77] 4264 18121 2132 453 0 of 0 14926 54.43
month
20 [GA3 Management Cost for Long term  [Per centre per 0.00100]  0.00150) 284 171 142| 1.2 7 0.64] 0 0 o 498 362
bridge course month
20 G4.4 Residentital Bridge Course - -
20 165 inputs to Religious Madrassa for - -
introduction of formal
curricuium
20 G5 Meeting with Religious Leaders,  {Lumpsum 0.05) 6.02 1 0.09) 1 0.05 1 0.02 1 0.2 1 1 1 7 0.14
Educational Functionaries & 1
Panchyat Functionaries at district
level & other mObi|IS{!ﬂ0LT~LCJI_\th‘;3L ]
20 1652 Introduction of formal curriculam n ‘Per Madras:a 01 0.015) 23 0345 46 48 16 06y 46  0.69 46 46, 46 299 6.33 {;raog'i]sejron of ane full time
| I a
20 |G53 |Libraray grant 0.01 23 023 " de| _-048 46 04 46 046 B 46 48 29 161
20 G54  |20-day Tramingof Additonal  |Perpersonper|  0.0007]  0.0008 23 032 % oes 4 074 46] 0.74 4% 46 46 2997 244
TeaChe's d-é! - : s I i ! 1 Pl [l I L] | | e [RUAIE ROAGCE BTN (IRY] "‘!ﬂﬁ! L0 i R s 2SS BT L iooe B LT D T L R S R




2002-03 to 2009-10

DISTRICT : HAILAKAMNDI

[201 2 | Reazef T Actiity Description Unitof Unitcost | Unitcost 200203 2003-04 I 2004-05 I 2305-05 [ 2006-07 2007-08 | 2008-09] 2009-10 Total Remarks
Code acccunt Measures  |for 02-03 tojfor 05-05 to
04-08 06-07
Physical | Financial| Physical | Financial| Physical | Financial | Physical| Financial [ Physical| Financial| Physical |Physical| Physical | Physical Financial |
H MANAGEMENT INFORMATION
SYSTEM (MIS)
16 HA Upgradatior. of Systems 5.000 . 1 5.00 . - 1 2| #REF!
16 H2 Annual Maintenance of Systems  |Per year 0.240 0.360 1 036 1 036 1 0.36 1 1 1 6| #REF!
16 H3 Internet & Convergence with 0.150 0.200 1 0.15 1 020 1 0.20 1 020 1 1 1 7| #REF
NIC/NICNET
o i MIS Sile SelupManenanes 1500 1 150 - i 150 1 3| #REF!
15 H5 Consumables to MIS And Office  {Per month 0.060 0.080 12) 0.96 12 096 12 0.96 12 0.96 12 12) 12 84| HREF!
Expenses
18 H.6 Training for Data Entry Operalors _|Per person 0.050 0.070 21 010 2d 010 2 014 2 014 2 2] 2 14| #REF!
16 H7 Training for DMC / BMC & other  [Lumpsum 0.250 0.350 1 0.25 1 0.25 1 0.35 1 0.35 1 1 1 71 #REF!
Education Department Officials
16 H.8 Training to BRCC. CRCC. HTs and|Per person 0.0007 0.0008 1433 1.00 14331 100 1433 115 143% 115 1433 1433 14701 10,068.00 | #REF!
HMs on data collection
16 H3 Data Entry and Mining of Survey. |Lumpsum 0.500 0.600 1 0.50 1 0.50 1 060 1 0.60 1 1 1 7| #REF
EMIS. Teachers Database etc.
16 K10 Dissimination & Analysis of H2H  Lumpsum 0.500 0.600 1t 050 1 050 1 060 1 060 1 1 1 7| HREF
Survey. DISE efc.
18 H.11 5% Sample Checks of Survey Data|Per school 0.010 70 072 721 072 7 072 720 072 1 1 1 230] #REF!
16 jHA2 Printing of Data Capture Formats | Per format 0.0002 | 0.000025 15000 030 1500  0.30 1500  0.04 15001  0.04 1500( 1500 1500  10,500| #REF!
16 H.13 Printing of Final Reports for Per Report 0.001 0.002 10000 1.00 10000  1.00 1000] 150 1000f  1.50 1000] 1000 1000 7,000 #REF!
Sharing
18 H.14 Salaries 0 MIS Staff (1 Per month 0.150 0.180 12 1.80 12 1.80 12 216 12 2.16 12 12 12 84| #REF!
Programmer, 2 DEOs)
COMPONENT TOTAL 7.28 9.19 13.77 10.27 . #REFI
| INTEGRATED EDUCATION FOR
DISABLED CHILDREN {IED)
15 11 Meeting of Core Group (District  [Per meeting 0.02 0.025) 4 0.08} 4 0.08 4 0.1 4 0.1 4 4 4 28| #REF!
fevel)
15 1.2 Awareness Programmes
|' 15 .21 For community members Per GP 0.01 20 02 22 022 62 062 62l 062 62 62 290 #REF! [Per GP 20 persons viz. GP
| President, Member Secriary,
| All VEC president & MS,
|‘ Paraents & community
members
r 15 122 For Govt. officials Per day per 0.0005 0.008| 50 0.05] 501 0.09) 50 0.3 50 0.3 50 50 300 #REF!
1‘ person
I’ 15 1.3 Selection of IED personnel - | #REF!
i
15 13 Selection of BRPs Per Block 0.005§ 4 4] #REF!
{15 1.3.2 Selection of IED workers Per Person 0.001 20 22 0022 20 0.10 62] #REF
i 15 1.4 Honorarium of RPs - | HREF!
.15 1.4.1 Honorarium of BRPs Per person per 0.01 0.013} 4 4 0.57, 4 0.57] 4 0.57 4 0.57 4 4 4 32| #REF!
| month
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DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10
DISTRICT : HAILAKANDI

[ : 2003-04 2004-05 2005-06 2006-07 2007-08 {2008-091 2009-10 Total Remarks
Frysical | Finanoaif Bhisical| Financiali Phyaics! j Finansial} Fhysical| Financialy Physical) Financial| Physical | Physical] Physical Physical | Finangial
15 142 Honararium of IED Workers Per person per 007 001 20 2.2 4z 462 42 4.62 62 6.82 62 62 62 352{ #REF
month
15 1.5 Training - #REF!
15 151 10-day Induction Training of BRPs |Per person 0.0007 00008 24 0.17 22 018 20j 0.16 0 66] - #REF!
L. & IED workers
15 {152 7-days Refresher Training of BRP |Per person 0.0007{  0.0008 2 0.12) 45 ¢2 46 0.26| 66i 0.37] 66) 66] 66}, 380| #REF
& IED workers
15 153 2-day Training of ECEC/ICDS Per person per 0.0007 0.0008 200 0.28 220) 0.34 2001 0.32 200 200 2004 1,220 #REF! |Per GP 10 person
Workers Ka Sreni leachers {for day
Early Detection)
15 154 2 - day brg. OGS workers frer person 0000/ 0.0008 904 013 47 0.08 29 0.04 0 0O 1621 #REF!
15 |16 Medical Assessment Camp Per Camp 0.0 0.06 4 0.2 8 0.48) 8 0.48 8 $.48 8 [ 8 52| #REF
15 16.1 Aids and Appliances Lumpsum 1.00) 1.0 1.00 1.00! 1.00) 0f i - | #REF!
15 16.2 Ceremonial Distribution Camp Per block 0.02 0.03 4 0.08 8 0.24 8 0.24 0.24 8 8 8 52| #REF!
15 16.3 Follow up on use. repair and Lumpsum 0.1 0.15) 0.1 0.15 0.1§ 0.15 0 0 - | #REF!
maintenance
15 L7 Speciat Resource Support to Per Child 0.0004 432 047 83 0.47 865 035 172 0.69 1720 5188| #REF
Disabled Children .
15 1.8 Material Development(Print, Per Child 0.001 432 043 432 0.43 855 0.86 1729 173 1729( 1729.33} 1729.33333 8,647 #REF!
Audio, Audio Visual, Case
Study)
15 ]9 Observation of World Disabled day |Per Block 0.05, 0.10 4 0.2 5 0.5 E 05 E 0.5 5 5 5 341 #REF!
as Sishu Mela
15 1.10 Exposure visit of BRPS/IED Lumpsum 1.00 0.50) 0.50 1.004 1.0 0] 0f 0 - #REF!
Workers
COMPONENT TOTAL 0.00 6.48 9.90 11.09 15.15 . 42.62
J EARLY CHILDHOOF CARE & - -
EDUCATION (ECCE)
18 JA Opening of ECCE Centre - :
18 [ Honorarium of Workers Per person per 0.007 0.008 20 1.40 20| 1.40] 20) 1.60 2 1.6 20 20| 20 140 6.00
month
18 (12 Honorarium of Helpers Per person per 0.005 0.006 20 1.00| 20 1.00] 20, 1.20 20 1.204 20 20 20 140 4.40
month
18 113 Cenlre contingency Per month per 0.001 0.0015) 20 0.20 20 0.20 20 0.30) 20) 0.30 20 20 201 140 1.00
centre
18 J14 Materiat Cost Per year per 0.01 0.01 20 2.00] 20 2. 20 2.004 20| 2.00 20 204 20 140 8.00
centre
18 (15 10-day Training of workers Per person per 0.0007] 0.0008 201 0.14 20 0.14 20) 0.16 20 0.16 20 20 20 140 060
da )
18 116 Centre Supervision Per Centre 0.001 0.0015] 20) 0.20 20} 020 20 03 20 0.30] 20 20 20 140 1.00 |
12 SuhAntal FOE I 4.0 .34 EED | 5.99] ] | . 21.00
18 1J2 | Support to ICDS | i . N
L1 pat IAdditional Honararium lo ICDS 0.003 0.004 1224 3661 124 3 1220 488 22 188 122 122 122 84 17.08
‘workers | . ! |
18 |22 10-day Training of ICDS workers  Perpersonper| 00007 00008 122/ 088 1221 08s' 122 083 122 098 122 122 122 854 166
[T URRR e 75 AN (o L (R T T e | (INUNENR] mre o | " b "




DISTRICT : HAILAKANDI

CURPSHENT oty Deneny Jnt o Unitzost | Unitooet 2 290304 257405 ] 20050 2008-07 2007-08 1 2008-09) 2008-19 Total Remarks
Measures  [for G2-03 tojfor 0505 1o
(405 05 07
Physicai | Fnancial| Physical) Financial| Physical | Financial | Physical| Financial! Physical | Financial| Physical |Physicall Physical | Physical | Financial
18 J.3 Supervision & Monitoring Per ECE & 0.001 00015 122 1.83 122 122 122 1.83 122 1.83 122 122 122 854 6.71
ICDS centre
per month
18 Sub-total ICDS 6.95 6.34 8.30 8.30 - 29.89
1% J4 Other Programme Activities Lumsum KRB 372 1.14 1.14 0 0 0 - 911
COMPONENT TOTAL 0.00 75.00 15.00 15.00 15.00 0 0 0 N 50.00
K INNOVATION

15 K1 Computer Aided | caring Lumpsum 1500 1 1500 1 15001 1 15 0 1 15.00, 1| 15.00f 1 1 1 8 75.00
COMPONENT TOTAL 15.00 15.00 15.00 15.00 15.00 15.00 0 0 0 75.00

§ CIVIL WORKS - -
5 L1 New School Building Construction 2.500] i1 2750 50 125.00 50  125.00) 250 62.50) 150 37.504 151 377.50
) R R PP : : R N

. . 7 i3 ey i

. . 7] , 3 1.5

L, o Vo, | il 7 s 74] 14800

6 LY Urban Rezource Cenlre 4 600) 0.0 0.0 0.0( 0 0.00 . .
FCTECTETeErn 107.45 186,10 4770 260.00 135.85 .| 1.307.10
A ,us’, I: \IA— DTAL . e T — -3 ~<3.9 397702
. s R //‘ ) LTy
IE ey L osssba, s lA, L kb 1%, | 17927 1 I | - _32.87%]
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