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DISTRICT AT A GLANCE

Se^graphy
.ocatiop,
Disance from the state capital 
'otal Area 
l/laor rivers

'ota l Forest Cover 
Cul'ivated Area 
Uncer Paddy Cultivation 
Uncer Tea Plantation

Southern corner of Assam in the North East India 
336 kms.
1326 10 SCI. km. (132700 ha)
Katakhal, Dhaleswari. Another two rivers Pola & Jita &
Tributaries
74115 Ha (55.8%)
44670 Ha (33.6%0 
36500 Ha (82%)
5920 Ha (13.4%)

/dn in is tra tion
he^'^ quarter 
No. 3f Sub-divisions 
No. 3f CircleS'Tehsil 
Nan e of Circles/Tehsils 
No. of CD Block 
Niarre of CD Block

No. of Zila Parishad 
Ni^tre of Zila Parishad 
Nd. of Police Station 
Names of the Police Station 
N >. of A.P.
N.ima of A.P
No. of GP
No. of villages
No. cf towns
Name of the Town
N?me of Municipality
Name of Town Committee
Major language
Nr. of revenue villages
Nc. of forest villages
No. of tea garden
To al PWD road length
To a! road length (surface)
Ea then road
Graveled road
VVi'hir' municipality area
Ma:alled road (HG road)
K 33  road
M aor Railway Station 
Nearest Airport 
Health In fras truc tu re
C'Vi Hosi:)itai 1100 bed)
CHC {30 :.)ed)
F̂ KiC (Block -  6 bed)

Hailakandi town
1 (Hailakandi)
4
Hailakandi. Algapur, Katlicherra & Lala
5
Hailakandi. Algapur, Katlicherra. Lala & south 
Hailakandi 
1
Hailakandi Zila Parishad
4
Hailakandi, Algapur. Katlicherra & Lala
5
Hailakandi. Algapur, Katlicherra. Lala south Hailakandi. 
62 
394
2
Hailakandi & Lala 
Hailakandi Municipal Board 
Lala Town Committee 
Bengali 
366 '’
34
19

440. / -t 7 km s.
118,676 kms.
2995 kms.
2.995 kms 
18.277 kms.
16 kms 
15 kms.
Katakb.H.i. hiailakandi and Lala 
K iim hh'rgrani (Silchar)
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PHC (New -  2 bed)
State Dispensary 
Medical Sub-center 
FW Sub-center 
Bank
No. of Scheduled Banks 
No. of Sei.ii-urban branches 
No. of Rural branches

5
2
4
103

25
8
17

1991 census 2001 census
Total Population 449084 542978
Muslim 236098 (52%)
Hindu 212950 (48%)
Rural 414910 (92.4%) 501478
Urban 34138 (7.6%) 41500
SC 54107(12% ) 63832
ST 715 1063
Density 339 per sq km 409 per sq km
Female per 1000 males 929 939
Literacy rate 53.07 59.84
Literacy rate (male) 64.08 68.47
Literacy rate (female) 41.04 50.65
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Chapter-1: DISTRICT PROFILE

G eneral and P hysical Featu res:

LDcation

T ie  Hailakandi district is situated in the southern part of Assam in North East India. The 
distance of the state capital from the district Head Quarter is 330 KM.

Baundarles

The Hailakandi district is bounded by River Barak & Cachar district in the North & East. 
Mzoram State in the south & east and Karimganj district in the v\/est. The inter state border 
is stretched over 76 KM in ihe southeast.

H istorica l b ackg ro u n d  o f the  d is tric t

According to historians, the Kukies are the first inhabitant of the district of Hailakandi. 
Subsequently, the Bodo-Kacharies (Dimasas) entered into the plains and settled in different 
places scattered in the northern part of the district.

The name ‘Hailakandi" derives from the Kuke word “Halam" which means a small state and 
Kundia” a Bodo-Kacahari word which means a plot of land for temporary ploughing; 

according to the opinions of the historians like Rajmohan Nath and others.

There are some other opinions in regard to nomenclature of Hailakandi. These are :

i. That the area .vas abundant in paddy cultivation, particularly shair peddy was 
more in production and was the granary of the area as a whole. For that reason it 
was C0 lled Shailkandi' -  Kundi a Kuki word meaning a a bunch’- a land of the 
Kukis. From this it turns into Hailakandi.

ii. The western portion of present Hailakandi was known as Boroibari. It was under 
the occupation of one Ipra Queen ‘Hail’. She was the Zam idar o f the estate and 
from her name it became ‘Halirkandi’ & then turns into Hailkandi.

Hailakandi -  a leanifig plot of land, though it is difficult to decide which is historically correct 
yet according to majority opinion the combination of the derivatives of ‘Halam' and ' Kundina' 
was the origin.

In the known period of history most parts of the erstwhile state of Cachar was under Tripuri 
administration. Existence of Sakala Dighi near Lala ( in the 5 km. South) is symbol of Tripuri 
reign. Other parts of the state were captured by the Kochs during the early i^iedievai period 
and continued as a Koch province til! the Dimacha occupied it. But. Hailakandi particularly its 
southern part remains under Tripura. According to Krishnamala it was then named as 
pLirbakul. But Tnpuries cou'Ici tiot continue for any longer period due to constant attack by 
ilie  kukis who were domir people in the southern part of Hailakandi and gradually they 
receded froni ‘heir Purba-::.i province when they did a lot of works for public in terest & 
Dimasas. T lie Dimasas c a : ‘wred Hailakandi, 1 ' the northern part and then towards the end 
of their ^uie over Cachar. tr.e southern part was also brought under their rule. Hailakandi 
.vent under the British rule -i 1830 with Silchar the other part of the state of Cachar. The 
Britishers built tiheir native c.hi.b at Monactierra. Hailakandi and Polo Ground at Ginn Tilla, 
vvhicl'i is Stiii 111 e \ ‘Stet>ce.
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During 2“ ' world war (1942 -4 3 ) the first Airport of the valley was built at Chandrapur -  
Bhabanipur village near Lala & 2'’  ̂ airport was built at Kanchanpur, both are now used as 
paddy fields.

Hailakandi district is i?nd of diversity where people of different cast, tribe, creed and religion 
live with unity from time immemorial.

Date of Establishment:

Hailakandi was the one of the oldest Sub-division of the state which was constituted as Civil 
Sub-division on I '’' June 1869. On I'"' October 1989 it emerged as Civil District with same 
territorial jurisdiction of the earlier Sub-division.

Natura l dra inage (rivers & tribu ta ries);

There are 2 main river namely Dhaleswari and Katakhal which runs from south to north 
through the middle of the district. The river Dhaleswari originates in the Mizo hills where it is 
known as Thang; Originally it is "sed  to flow along the western side of the district and fall 
into the river Barak near Panchgram. A former king is said to have diverted its course a little 
above Rongpur and the channel is now dried up for a considerable distance of about 1.5 km. 
after the commencement of new channel which is called KatakhaT and the low'er reaches of 
the Dhaleswari is completely cut off from the river that originates form the Mizo hills. The 
Katakhal river flows along the east of the valley and falls into the Barak river near Katakhal 
railway Junction. There are also 7 tributaries in the district.

The only Hawor of the district bakri-hawor having a considerable area of 20 sq. km. & 
remains under floodwater almost in every season.

T o p o g rap h y

In summer season it is experienced by heavy rainfall with high humidity. The average annual 
rainfall is 2873.078 & humidity is 85%. in winter the climate is cold and dry. The cold is 
intense in December, January & February. The maximum temperature is in the month of 
August 30 -3 4  Celsius and the minimum temperature is 6 ’-12‘ Celsius.

D em o g rap h y

As per 2001 census the total population of the district is 542978 showing the decadal growth 
rate is 20.93. Out of this total population 63832 (12%) are SC & 1063 (.20%) are ST.

Total rural population of the district is 501478 (92%) & urban population is 41500 (87o).

Literacy percentage of the distnct is 59.84%. Male literacy rale is 68.47% & female literacy is 
50.65‘/o. Male female ratio is 933.

E conom y

Major economic sector Agriculture
Area under cultivation 44670 Ha (33.6%)
Under paddy cultivation 36500 Ha (82 '̂o i
Production of '.vinter paddy Boro Dhan (rice')
Prodiicuon of sunirrier |.'adciy Shail Dhan
No. Tea (.;arr.iens 19
Area under tea plantation 5920 Ha f 1 3.4% i
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Production of black tea 
i^ajor fruit products

i/!ajnr forest products

5920 Ha (13.4%)
Bannna, Pineapple, Papye, Jackfruit. Guava. Coconut.

Batnboo, Timber (Sal. Segun. sundi. Cham, Gamari) 
Sand.

l/lajor Industry Panchgram Paper Mill & Tea Processing Industry
Mo. of electrified villages 282
"otal electricity consumption 10.50 MU
ii year

Table 1.1 -  Block Wise BPL Families

S. No. Name of Name of CD Bi ;ck Total BPL Families No. of fam ilies % of BPL
Educational under BPL Families

Block (rural)

Hailakandi Hailakandi 17556 9637 55%
Algapur 15224 6479 43%

Lala Lala 22668 12,626 56%
Katlicherra Katlicherra 10361 5900 57%

South Hailakan;, 13361 7428 56%
Hailakandi Hailakandi 1833
Urban Municipality

Lala Tc>vvn 428
Total 44.331

It is seen from the above table that tv f of the population of the district are below poverty 
line.

A d m in is tra tiv e  D iv is ions:

Table. 1.2 : No. CD £ Educational Blocks. GP & Villages

Year No. of CD 
Blocks

No. of 
Educatior 

Blocks
1991 
2001 ’

P o p u la tio n

The population of the district incre 
registering an increase of ]7 'o. The 
increase. On the otfier hana tne incre, 
•'iiral ond over all gro'A'th. The ;;rowth 
iheir male counter part. Ti^e male , 
population has increased by o-ily 14%.

No. of 
census 
Villages

393
394

No. of GPs No. of 
Towns

62
62

ed from 4.49 lakhs in 1991 to 5.43 lakhs in 2001 by 
crease of rural population is same as the over all
3 of urban population is one percent more than the 
female population of the district is much lower than 
pulation has increased by 17% and the female
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Table 1.3 Population o f the District by Area and Sex

Year I
i Male

j1 9 9 1 i 232735 
2001 ; 2 8 0 ^ 2

'^ 'A ii r ~ Rural Urban
Female ; Total I Male Female I Total Male 1 Female :
216313 i 449048 I 215176 199734 1 414910' ^ 7 5 5 9  ! 16579 i

‘ 252066'^ M 297d  : ...... I 1 501478 1 ■ 1
34138

^41500

Table 1.4 Decadal variation o f population in the district (in percent)

Year Variation
1901-1911 16.09 1951-1961 17.23
1911-1921 7.5 1961-1971 23.61
1921-1931 7.08 1971-1991 45.94
1931-1941 10.29 1991-2001 20.92
1941-1951 17.48

Table 1.5 Population by Caste & Sex

i Year Caste
Category

j 1991' 

i 2001

SC
s t '
s c
ST

____ Population
Ma le i Fe m ^e

i 25953  ̂
34 f ......

28154 
374" ■

Total
/ O

Male Female
l U I  1

i Total
5 4 1 0 4 1 2 . 0 9 % 1 2 . 0 0 % ; 1 2 . 0 0 %

7 1 4 0 . 1 6 %  ' ' 0 ^ 1 5 %  ' i 0 ' 3 ^ % ‘

6 3 8 3 2

r  ............

I 1 0 6 3 ^  " i 1

L iteracy

Out of the Total 542978 population 266909 are literate as per 2001 census. The overall 
literacy rates of the district have increased from 53.07 in 1991 to 59.84 in 2001. In terms of 
literacy the district stands at IB'*' rank amongst the 23 district of the state. It is lower than 
the state average. In terms of female literacy rates the district stands at 18*  ̂position.

The literacy rates of urban population are higher than the rural population.

The literacy of SCs & STs is lower than the general population as per 1991 Census.

Table-1.6 Total Literates and Literacy Rates

Y e a r ' P o p u la tio n L ite ra te s I L ite ra c y  R a te s

M a le : F e m a le   ̂ T o ta l M a le ' F e m a le T  Dial I M a le  I F e m a le ■ T o ta i
'1991 ” 2 3 2 7 3 5 " i 2 l 63 " i3 ' -1 - ^ 4 8 .... 1 2 1 00 0 7 2 0 0 0 .9 3 0 0 0 i 6 4 .0 8 %  I 4 1 .0 4 % i 5 3 .0 7

2001 2 8 0 9 1 2 i 2 5 2 0 6 6  5 -:2 9 7 8 157474 ^  109^ 5 " : 2 6 6 9 0 9 j 6 8 .4 7 %  i 5 0 .6 5 % I 5 9 .3 4

From the table above it can be seen that there are more illiterates (276069) than literates 
(266909) in the fiistrict. However, the absolute number of illiterate has considerab'e 
decreased from 63048 in 1991 to only 9163 peopie 2001.

Though there is huge gap (17,82%) between male and female literacy rates the gap Has 
reduced fron'i 23.04 V(. m 1991 to 17.82% in 2001. Besides it is also noticeable that tht:- 
female literacv rate (50.65‘i- ' o f the district is lower than the state female literacv rate.
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A Brief description of three educational Blocks o f the d is tric t: 

Lala Block :

Location ; Lala Block is located in the middle part of the district. The distance of the district 
Head Quarter is 17 Km. Lala town is located almost in the middle of the block.

Boundaries : The Block area is bounded by Hailakandi Block in the north and Katlicherra 
Bbck in the South. The interstate boarder ( Assam Mizoram Boarder ) in the east and 
Karimganj District in the W e s t.

Historical Background ; According to historians, the Kukis were the first inhabitants of the 
area. The name Lala deri .'es from the Kuki word '‘La'which means pass (narrow path), and 
the place where different pass (narrow path) joins in Lala.

Thare are other opinions also, some people are in the opinion that the area was marked as a 
lard of red water and marked as a land of red water and from that red water “Lai” ,the word 
Laa derived.

One other opin-on is that, the area was famous for export of vegetables by which people of 
the area became rich i.e. La!' and from this “Lai” , the word Lala derived.

However, according to n̂ ,ai 3rity opinion, the word Lala is derived from the Kuki word ‘ La" 
means Pass.

G eographv .

Location
Distance from District H.Q. 
Distance from state Capital 
Major rivers 
History

- A lm ost in the middle of the District. 
-1 7  Km.
- 353 Km.
- Katakhal and Dhaleswari.
- Attained Block status -1984  
Attained circle Status -1986

Administration

Econom y

Head Quarter - Lala Town
No. of C.D. Block -01
Name of C.D. Block - Lala
No.of Circles Tehsil -01
No. of Police Station - 01
i'Jame of Police Station - Lala
No.of A.P. -01
Name of A.P - Lala
No.of G,P. - 18
No. of V iilace -102
Major langLicvge - Bengali
No.of Revenue Village -80
No.of Forest village -08
No. of T .E .Divisions -14
No. of village s ;- 81

Major ecofic:'V. S e c to r;- Agriculture
Net arec) so.-.f- :- 22738 Ha.
Major rood Banana. Pineapple. Coconut.
Major fores! i^^ociucts ;- Bamboo. Timber. Cane.
Major Industries ;-Tea processing industries. Fruit
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Population as per 1991 Census 

CategorySL
No
^  -

I 3---

General

SC 2

to ta l

BPL Survey :

sl7

Population
1 Male Female Total

59887 56611 T i 6488^

s  7063 6585 Ir  13648
: 210 218 1I 428
[5 7 1 5 0  ....... '6 ^ 1 4  ![ ‘130564'

Name of i Total No. of
No. C.D.Block 1 Families [a g e
1 Lala 1 22668 12626' , ____i 56%

BPL Families i In %

)26__,_____ I_56%____ I

Special Features ;

Lala Block got some special characteristics in respect of location, demography and density 
of population.

There are as many as 8 nos. of forest villages spread over the Inter state Assam Mizoram 
Boavder. The road communication in these areas is ve r/ poor and insurgency problerr^ are 
there. There are some Khasia. Riang, Hrangkal, Ruknee, Tripuri- Tipra , Ex tea tribes and 
Khasia Punjees. In these areas. The findings of Alokar Jatra gives a vivid picture of these 
areas in respect of high dropout, never enrolled in PTR along with access problems.

People of different cast. Creed and religion reside in a parallel way in this Block. There is 
difference in language also. Besides the major community of Bengalee people, there are 
Manipuri. Mizo, Khasia, Kachari. and Bishnupriya etc. There are 13 nos. Manipuri Medium 
L.P. and 04 nos. of Manipuri Medium U.P. schools in this Block. There are Mizo Medium 
L.P. schools (01 No.) but lack of U.P.S facility in this Medium is a burning problem.

The eastern bank of the river Katakhal suffer from road communication. The western 
boarder of the block is bounded by hills and jungles, spread over Karimganj District border, 
where road communication is very rough and poor.

There are 14 Nos. of Tea divisions in this block and divisions have their own identical 
problems to be dealt with.

H a ilaknnd i B lock :

B ounda ry  The Haiiakanu! Block is bounded by Cachar district in the north and east,
by Kanmgarij District in the West and by Lala Education/ CD Block in tlie 
South,

G eography

Location
Distance from District H.O, 
Distance froin state Capital

. The noilherfi pail of th e  Distrirjt.
0 Km.
338 Km.
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History 

Administration :

Same as Hailakandi District.

Head Quarter ;
No. of C.D. Block 
Name of C.D.Block 
No.of Circles.'Teiisil 
No, of Police Station 
Name of Police Station 
No.of A.P.
Name of A.P.
No.of G.P.
No. of Village 
Major language 
No.of Revenue Village 
No. of T.E Divisions 
No. of Wards 
No. of Electrified villages 
Total Road length 
Metalled Road (VVBM) 
National High Way 
No. of High/ H.S. school 
No. of LP Schools 
No.of UP Schools 
Total Nos.of Literates

- Hailakandi Town 
-0 2
- Hailakandi and Algapur.
-0 2
-0 2
- Hailakandi and Algapur
-0 2
- Hailakandi and Algapur 
-2 7
-145
- Bengali 
-133 
-09
-10

129
- 205.7 Kms.
- 55.33 Kms.
- 08 Kms.
- 17 
-414
-  102 
- 73122

Econom y
Major economy S e c to r:- Agriculture
Net area sown 
Major food products 
Major forest Products 
Major Industries

Population as per 1991Census

SL Category

:- 10788 Ha.
Banana, Papya, Coconut.

;- Bamboo, Timber. Cane .Sand.
Tea processing industries, Cane Products. HPC 
Panchgram.

Population

3 P L  Survey :

; No 1 Male Female ; Total
! General I 78985 '71625 1 '80610

2 ' SC I 10636...... 96T2 I 20248
...ST i 8 4 .............. 70 r Y54"

i

----- : 89705 81307 TT71(31:

SL.T Name of ' Io ta ! No. of BPL "  ' In %
No. C.D. Block Families ! Families ; age
T "  i Hailakandi : 17555  ̂ 9637 : 55%
2 ' Alcic'u'ur ■ 15224 : 6479 ’ 43%

to fa i ■ 327?30.......... r   ̂q - ‘ 49%'
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Katlicherra Block ;

Location : Southern part of Haiiakandi District.

Boundaries The Katiicherra education block is surrounded by Inter State Border (Assam  
Mizoram Border ) in the three sides viz. East, South and some part of W estern Border and 
north is bounded by Lala Education Block and west border is by Karimgonj d is tr ic t.

Historical Background The name Katlicherra was derived from the original name ' 
Cuttacherra " . It is known from the historical resource that originally the Katlicherra w as 
inhabited by the ferocious tribal people and they raided the plains and headhunting of the 
plain people was one of their hobby. Once they raided the plains and cut the heads of a  
large number of people and floated the heads in a 'Cherra' (a Tributaries of Dhaleswari). The 
villages and areas of the Surrounding the Cherra' is named as Cutlacherra. Gradually in  
course of time Cuttcherra' has turned in to Katlicherra and till today it is popularly known as 
Katlicherra.

Geography ;

Distance from District H.Q. 30 Km.
Distance from state Capital 368 Km.

Administration

Head Quarter Katlicherra Town
No. of C.D. Block > 02
Name of C.D.Block Katlicherra and South Haiiakandi.
No.of Ctrcles/Tehsil >01
No. of Police Station > 01
Name of Police Station > Katlicherra
No.of A.P. > 02
Name of A.P. > Katlicherra and South Haiiakandi
No.of G.P. >17
No. of Village >147
Major language > Bengali
No.of Revenue Village >135
No. of T.E.Divisions >12
No. of Electrified villages > 72
No. of High/ H.S. school 
No. of LP Schoois 
No.of UP Schoois

-  12 
-247  
- 51

E conom y ;

Total Nos. of Literates: >^1454

Major economy Sector > Agriculture 
Net area sown > 11144 Ha.
Major food prodiicts Banana. Papaya, and Coconut, Pineapple. Ciiina
Jack

Fruit
Major forest Prodi icts > Bamboo, Timber, Cane .

Maior Industries Tea processinq industriet^. Cane Products.
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’opulation : As per 1991 census

I SL No I Category

r
General
SC

—

IS T
Total

l\^ale
'866q0_

~ ‘10455 
_ 8 0  
232735'

Population 
Female i 
81284 " I

J q ta j
167884

8732
5 Y

216313

19187
133_

449048

SL.
No^

Nanie of
CJD.i^ock
Katlicherra

Total No. of 
Families

BPL Families

South Hailakandi 
Total

103^1
l 3 3 6 f
'23722

5900
7428
13328

In %
§ge _

5 6 ^ '
’ ^56^5%

S>ecial Features

Kitlicherra Education Block is consists two Community Developm ent Block namely 
Kuiicherra & South Hailakandi Block. The Block is having 34 nos. of Revenue & Reserve 
Fcrest villages, 12 Tea divisions. 31 nos. forest villages are remote & isolated. Both the F Vs
& Tea- divisions having poor Infrastructural facilities. Katlicherra block is surrounded by 
Mcoram State in the East. South & some part of Western sides. Insurgency problem is 
pnminent in the forest & remote viiUages, the \nsurgency problem has its unique nature- 
kicnapping & looting and extremists taken shelter in forest & remote villages .

Inodentally the block is having the highest nos. of never enrolled children . There are Mizo. 
Kfiisia .Rongmai Naga , Hrangkal-Tipra .Tripuri-Tipra are living in various punjees.
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Chapter-ll ; EDUCATIONAL PROFILE OF THE DISTRICT

A ccess  ;

91% of the habitations in the district are having a primary school within the state norm of 1 
KM range. 9% of the habitations are having a schoo' beyond 1.5 KM. Regarding the 
availability uf Upper Primary School Facilities. 89% of the habitations are having an Upper 
Primary School within 3 KM. The children of the 4% of the habitations have to go beyond 5 
KM for reaching to an Upper Primary schools.

Table 2.1 Availability o f Primary Schools

1 Number of Habitations having a Primary- Schools
I Name of

Block Within 1 Between 1 1.5-2 KM , More than
KM 1-1.4 KM

t ......

2 KM
Katiicherra 325 0 22 ■ !

j Lala 435 0 39
j Hailakandi 482 3 ! 17 22
1 T o til 1242 3 T  34 85

Table 2.2 Availability o f Upper Primary Schools

Number o f Habitations having an Upper Primary Schools
Name of Block W ithin 3 KM ; Between 3-5 KM ; More than 5 KM |

Katiicherra 248 26 21 !
Lala 404 41 : 19 n
Hailakandi 383 : 22 i 2 !
Total 1035 89 42 !

Table 2.3 : No. o f Primary & Upper Primary Schools (Management wise)

High/Higher

Si.
No. Type of Management Primary

Schools
Middle
School

i}1

i Pre- 
Senior

Secondary 
Schools having ; 
Primary/Middle i 

Sections
Central Government 1 1 2

2. State Government 1017 1 246 : i 11
Oo Recognized P" s T " ; - ■ -“ "-I! 18
1“f Venture 168 i  ̂ 09' L. " '! 02
5 Privates 26 ; 34 ! 1 3 "

Total 1211 320 39 1 46

The state government manages S4% of the pnmary schools. Oniv 2% of primary schools are 
private while 14% are venture. The reverse is the case for Upper Primary schools wliere 
only 3 '̂,. schools are venture against 12% private scfiools. Tiie share of state government 
(29%) in providing high/higher schools is much lov/er than the combined stiare of venture 
and private schools (63%'i.

Page 20 of 20



Table 2.4 : No o f Government/Provincialised/Recognized Prim ity  & Upper P rim a iy  Schools

Name of 
Block .

Hailakandi
Lala
Kallicherra

Urban
Totai

Primary
Schools

416 
‘ 322 

247

"32“
1017

In %

41%
32%
24%

"3%‘

Middle
Schools

102
90
38

Pre-
Senior

Madrassa

-1?-.....k-
246 I 39

Recog
nized
Middle
Schoot

In %

!

1 Composite 
1 Schools 

having 
‘ Primary/Mid 
! die Sections

in %

I

Total

12 ‘ 41 ;o% ..........10 i 33% 1
36. '6% 7 I 23% i1

13 ’15. :o% 1.........4 ............ 13%
—  -1 

1 
j

i 6. .0% 9 30% __________________1
’  T i 1 '

NB: The status of middle school shown including recognised 31 middle schools.
The 30 pre-senior Madrassa are recognised

Froin the data above shown that majority of the schools o f ,11 types are concentrated in 
Hailakandi Block which incidentally the district head quarter bl( ck and also biggest block in 
terms of a.ea and population. The availability of higher-level chools is badly in favour of 
urban. More than half of such schools are in urban areas.

There is one Upper Primary School against four Lower Prii lary Schools in the district. 
However, there is no uniformity regarding number of UP s hools available against LP 
Schools. There is one UPS against 6 LPS in Katlicherra, which s relatively a backv^ard block 
w tiile  for every 2 LPS there is one UPS ^or urban area. Hailak ndi and Lala Block both are 
having an Upper Primary School against four LP Schools.

The tables above are about the availability of the government 
district is having also some privately managed schools < 
communities locally known as venture schools. In all these 
transacted. The information of the these schools have been cc 
of ‘A lokar Jatra ’ . This was a simplified version of DISE throui 
and recognised schools were collected.

:nd recognised schools. The 
id  schools ow'ned by the 
chools formal curriculum is 
iected through Format no. 8 
1 which information of govt.

Table 2.5 : Particulars o f Venture & Private Primary <S Li per Primary Schools

Type of School No. of No. of i Enrollment 1
School ; Teachers

i I

i Boye : Gids j Total 1
Venture Primary Schools 168 : 362 1 4548 i 4044 ; 9273
Venture Upper Primary 45 ;’ 3G8 1 1165 '"1272 2437 '
Schools i i
.^rivate Primary Schools 26 '7 0 ................. ^ 585^ : 436 ; 1021 i
Private Upper Primary 1 ^ ; 120'^  ̂ 637“

. . ...
1163

Schools
Total ‘ 252 _ 860 ; 6935 _ 6278 ; 1 ^ 1 3

:i is very crucial to mention tnat there are some full time religi^ us institutions in the district 
and large number of children are also enrolled there. These ‘ lildren are deprived of any 

curriculutn and hence are treated as never enrolled as er Houss-to-House Sun/ey. 
'! order capture iJie informa;!on of these instituiioii Format 7 !okar Jatra" was used. The 
^ -iiiiinary inform ;itio!i collectec! is given beiow;



Table 2.6: Particulars o f Full time Religious Institutions

IName of Block Type of Institution | No. of 
Institutions

iHailakandi Quamiya Madrassa 
Hpfizia Madrassa | 
Sanskrit fo !s  ' i
Buddhist Moth

Sub-total
Lala |Quamiya Madrassa i 

Hafiz ia Madrassa _  ’ 
Sanskrit Tols i

9
7
2

18
9~
7

Buddhist Moth

No. of Teachers ~| No. o f Students

Male!FemaleITotali Boys 
72 I 0 I 72 i'7 5 2  ’
............................................. ................................ 2 ^

29
15J 0___j 15

Girls
0

28

78
25

i 78 
! 25

1178\
8 6 6 1 ‘

i 485

Sub-total 16
jKatlicherra Quamiya Madrassa

Hafizia Madrassa
Sanskrit Tols
Buddhist Moth 

Sub-tqtjtl 
Grand Total

1
1

12
46

103
43

1
56

9

0
"49^

1351
677
124
38

49

60
32

q   ̂ 1 I 27 22_
2 \ 5 8 ] ^ ] 1 1 4
4 '2 5 4  I 3395 ! 191

Total
752
3 ^ _
57_

“ 0
1206_

^ 4 ^
■ o '

0
1400
677
184
70
49
980

3586

E n ro llm en t & D rop  out:

Total number of school-aged children between 6-14 years is 127750 as per the House-to- 
House Survey data collected in April 2002. Among them 90647 (70.96%) are enrolled in 
schools and 37103 (29.04%)are out of school. Of the total out of school children 7765 
(6.08%) have dropped out from the school and 29338 (22.97%)are found to be never 
enrolled children.

The highest percentage (7%) is in Hailakandi block followed by Katlicherra & Lala. The 
lowest drop out children is in Lala block. General people pre-dominantly inhabit the block 
having highest drop out children. In term of absolute number the Hailakandi block is highest 
(10518) number of never enrolled children wtiile in terms of percentages the Katlicherra 
block is having highest percentage (27.33%) never enrolled children. Sim ilarly highest 
number and percentage of never enrolled children are found in Hailakandi Block,

The gross enrollment ratio at pnmary level is 38%.. The GER at Upper Primary Level is only 
59%.
There are 1297 disabled children identified during survey majority of them are out o f school. 

As per House-to-House Survey 2933 children are reported to be as child labour.

The detail age group wise status o*' children is discussed below;



Table : 2.7 5-8 Age Group Child population. School Going & Not Going Children

Name of Block i Total Child i
L I School Going i Never Enrolled

____ j Boys Girls j J o ts ^  Boys i^ jr ls  ' Total iBoysjGirls Total
KATLICHERRAI10378 9129 19507j6871  ̂5972 12843^35613026 6382 
LALA '  ii n70o!inon£;ionciQ/i: '' 7 1qa i ,io/inioQKnloonQ!

HAILAKANDI 
Tota l

Name of Block

p Q^29|1 0 2 0 5 2 0 9 ^ ^ 5 6  \J  184 149402850;29Q8i 5758 
ft2 7 8 l'3 2 9 S 2 7 5 7 J l0 3 5 2  9498 1985o !3 5 l'9 3 3 £ ^^1 4  
;35385|326306801524979!2265447633i9725932^19054

Dropout
BoyslGirlsiTotal
1 5 1 |1 3 1 i2 8 2
123
407
681

1131236

Total out of 
school children

Boy s iG lrlsj Total
3507 31J7 6664
2973

403 !81013926
30211 5994
379& 7724

647 i132810406997620382

Table: 2.8 5-8 Age Group School Going & Not Going Children (In %)

__ Schoo[Going_
Girls i Total

ATLICHERRA;66.21% 
lALA
HAILAKANDI

Never Enrolled
TotalBoys I Gjrls

65 .42%;65.84% 32.34%:,33 ■ 15% 
70.40%!71 ;37>326.56%!28.50%

Tota l

^72.2^0  
]72.50%
i70.59% '69.43% 70.03% i27.48% 28.59te8.017o

32.72%
27.51%

71 .44%:71 .99%24.65%i25.53%25.07%

Dropout
Boys

1.46% 1.43%ll .45%|33.79%
1.15%
:.85%

Girls Total

Total out o f school 
children

Boys
34.58%i34.16"/o

1.11%|1.13%i27.71%
3.03%!2.94%i27.50%

1.92%^1.98%;1.95%29^1%

Girls I Total

29.60%'28.63%
28.56%:28.01%
30 .57% 2 ^97%

Table : 2.9 9-11 Age Group Child population, School Going & Not Going Children

; Name of B lo ck : Total Child 
I Population } School Going Never Enrolled

................  i
j

Dropout
1 Total out of 
school children

j i Boys; G ills T o ta l; Boys I Girls i Total Boys Girls Total Boys Girls Total BoySiGirisjTotal
iKATLICHERRA; 5371 i 4862 40233| 3950 i 3475 i 7425 1044 1025 2069 377 362 739 1421 138712808

}

[LALA , 5839 ! 5226 11065| 4553 ' 3934 : 8487 
HAILAKANDI | 7724 6974 'l4698 i 6051 j 5528 jl 1579

910
1037

941
923'

1851
1960

376
636

351
523

727
i l 5 9

1286
1673

1292|2578
1446|3119

‘ T o ta l 18934170623599614554il293727491 2991 2889 5880 1389 1236 2625 4380 4125I85051

Table: 2.10 9-11 Age Group School Going & Not Going Children (In %)

'slame of Block
^chqol Going Never Enrolled

Boys ! Girls I Total | Boys ■; Girls j  Total

Total out o f school
_____ c h ild re n ____

Boys I Girls : To tal I B oys I G irls . Total
Dropout

7.02%:7.45%;7.22%:26.46%i28.53%27.44%'ATLICHERRAj73.54%j71,47%:72.56%h9.44%21 ■08%20.22%
^ A  “  >7.98% |75.28%;76TCnoh5.58% ;i8.qi% !l6./
lA iLAKANDi i7 8 .3 4 ^7 9 ’27%78.78%jl 3 .43% ''3^23%;i 3^34%l8.23%i7.50%7.89%!21.66%!20.73%21.22%

6.44% 6.727,)6.57%;22.02%'24.7 2 % 23.30%

Total 76.87% 75,82% 7 6.37%:15.80%16.93%,^16.34%;7.34%;7.24%7.29%i23.13%24.18%23.63%

Table:2.11 12-13 Age Group Child population. School Going & Not Going Children

to ta l out of ! 
school chiidrejij

Name of Biock Total Cfiiid : i I
Popuiation ; School Going |Never EnrolIed| Dropout 

 ̂B o ys 'G irls  Totai Boys;Girls to ta l :BoysGirls,fotaliBoys;Girls;TotaliBoyS'GiriS:Totali 
KATLIGHERRA 3364 |^3161 ' 6525 h942;1925 3867 : 770'i 689 ;1459i 652 i 199j 1 4 ^ 1 2 3 ^ 2 6 ^ 1
LALA ‘ ’ 371 7 [ 3255 ’ 6972 |245 t2105 4556 ! 6 6 7 :6 M i l  30 V 599 ; 516 ll Y l 5|126S1150:2416;
HAILAKANDI 5523 4719 1024237023398 7100 ; 885 F759"'l^ 4 ;  936 : 562 ;1498jl821h 32 r3142i

Tota l 126041113523739'80957428'l5523'232220824404'21874 6253812i4509'3707'82T6'



Table: 2.12 12-13 Age GrouiJ School Going & Not Going Children (In %)

Name of Block 

KATLICHERRA

! " ' !
1 School ^ in g ^  ^ Ne\ 

Boys ; Girls [  Total ; Boys! 
57.73%!60.90%59.26%i2Z89%

^er Enrolled 
Girls { to ta l 

2 l'80% |2Z36%

Dropout 
Boys 1 Girls 

19.38%;17.30%

1 Total out of school 
1 . children 

to ta l ; Boys 1 Girls | Tota 
t8 .38% |42.27% §9'10% 4074 '

LALA 65.94%!64.67%65.35%;17.94% 19.48%ll8.66% 16.12%'l5.85% |15.99%|34.06%;35.33%j34.65^
HAILAKANDI |67.03%72.01%i69.32%;16.02% 16.08%|l6.05% 16.95% 11.91% 14.63%|32.97%:27.99%^30.68‘

Total |64.23%'66.7r/,^65.39%18.42% 18.70%h8.55% 17.35®/«^14.59%R 6.06‘iJ35.77%33.29%^34.61

Table-.2.13 5-13 Age Group Child population. School Going & Not Going Children

Name of Block Total Child
i L _ P p P ‘-*'3tion__: School ^ i n g  i
I______________] ^ y s  |_Giris^ to ta l i Boys MGirls to ta l
|KATLICHERRaIi 91131I 7T52 36265112763j11372-24135 
LALA
HAILAKANDI

12028518686 38971 !l4760h 322327983 -M2714483
1 ^ 5 ^ 4 9 8 9 :  52514 20105|1842438529

T o ^ l !66923]60827 1^750^476:^^^^

_ _ N e y ^ ^ ro ll3 d  Dropout 
Boys Girls to ta l

jTotal out of schot 
i children

5170 4740

5441 5077
15038114300129338

9910
8910

BoysjGirls 
1180iTc40

To^al
2220

1098 980
10518197911488

425713508

2078
3467
7765

Q rl£ ; TOc 
6350 i 5780 h 213
5525! 5463 I109F
7420)6565:1398  
i9 2 9 S l7808371C

Table:2.14 5-13 Age Group School Going & Not Going Children (In %)

[Name of B locki
School Going Never Enrolled Dropout

i Boys ; Girls to ta l ! Boys j_G iH^ i to ta l Boys Girls tq ^ ^
|KATLICHERRA|66.78%^6.30%o6.55%|27.05%!27.64%|27.33°/c
LALA i72.76%i70.76'^Jn . 80%!21.82%!23.99%!22.86%

- - r

HAILAKANDI |73.04%:73.73%j73.37%j19.77%;20.32%i20.03%

6.17%
5.41%
7.19%

6.06%6.12%
5.24%5.33%
5.95%6.60%

Total |71.17%7Q.72y,^7G.96%!22.47%'23.51%22.97%!6.36%!5.77%6.08%

Tota l ou t of school 
children

Boys 
33.2.2%

( ^ Is  Total ; 
3 i7 0 ^ b 3 3 ^ ‘̂

27.2r/o
26.96%

29.24%28.20%: 
26.27% 26.63%i

28.83%;29.28%29.04%;

Table: 2.15 5-8 Age Group Population. Child Labour & Disabled Children

Name of Block
Child Labour Disabled

Total Child 
Population

IKATLICHERRA 54 42 ; 96 ■ 51 1 74 1M 2 5 '10378! 9129 19507
|l a l a 49 ; 47 96 j 79 ! 53 I 132 :1072910205:20934
HAILAKANDI : 293 243 5361104':247 351 !14278'1329627574
1 Total 396 332 728:234 I374||608 1353853263068015

Tfible : 2.16/ 5-8 Age Group Pcpulatioti. Child Labour & Disabled Children (In %)

■■iame of Slock _ Chi|d Labour J Disabled
Bovs Girls fo ta h  Bovs ' gV is Total

KATLICHERRA0.52%0.46%.Q.49%:0.49%i0.81 %0.64%;
 ̂ 52% 0.63%

HAILAKANDI_ 2,05% 1.8 3 % r9 4 ^ 0 .7 3 % r
Total ' ’ T .1 2 % 'l.0 2 % 1 .0 7 % 0 !6 6 % l!l5 ^^



Table : 2.17 9-11 Age Group Population. Child Labour & Disabled Children

Name of Block i Child Labour [  __ D isabje^___ lI pM C hild Pqp£iaj[qn

[KATLICHERRA
|LAW"*
iHAlLAKANDr ’ 
1 Total

! Boys i Girls T^al | Boys : Girls Total Boys Girls T q ^
131 ! 1i02

33 r
560

274
471

233 ! 57 I 42 99 5371
193 I 48 i 45 I 93
605
1031

84
189

68 i 152 
155 ! 344

5839
7724̂
18934

4862
5226
6974
V7062

10233
110^
14698
35996

Table : 2.18 9-11 Age Group Population, Child Labour & Disabled Children (In %)

Name of Block Child Labour Disabled
Boys ; G irls j Total Boys ; Girls i Total

K ATLIC H ER R A2.44% :2.10%
lA L A
iHAILAKANDI.Nirvi T

1.68%i1.82%
k^.29%i3.93%

Total !2.96%'2.76°/c

2.28% 1.06%!0.86%|0.97%
1.74%0.82%|0.86%|0.84%i
4.12%
2.86%

1.09%|0.98%j1.03%j
1.00%l0.91%0.96%'

Table : 2.19 12-13 Age Group Population, Child Labour & Disabled Children

Name of Biock
Child Labour Disabled

Total Child

KATLICHERRA 153 
LALA
h a I l a k a n d !

Total

Boys I Girls i Total j Boys Girls ' Total Boys : Girls _T q ^ :
116 i 269 ! 54 39 ! 93 3364;S I61'6525

154 ' 110 ; 294 i 66 1 33 i 99 13717 3255 6972
349 1 262 : 611 ! 83 1 70 I 153~" 5523 4719 -i0242i
686 1 483 ,1174: 203 1 142 i 345 1126041113523739;

Table : 2.20 12-13 Age Croup Population. Child Labour & Disabled Children (In %)

Name of Biock Child Labour Disabled
Boys

KATLICHERRA^.55%

4.95%LALA
.HAILAKANjDI '6.32%

Total is.44%

Girls I Total j Boys j Girls
?:^% |4.l2% il.61% [l.2
3.38%|4.22%h.78%!l.0n
5.55%!5.97%;1.50%;1.48%
4.38%4.95%:i .61%i1.28%

Total

1.42%!
1.49%!̂4
1.45%!

Table_: 2.21 5-13 Age Group Population. Child Labour & Disabled Children 
Name of Block j : Total Child I

i Child Labour Disabled ■ Population i
; Soys I Girls Total Boys, ^ r ls  jTotali Boy^; Gifls_|__To_tal_i 

;RRA 330 : 260 598 ; 95 : 70 I 165 19113;17152| 35255 ‘
_32_; 
42 i

_4^
80

20285,136861 3897-1

labk

K A T L lC H t

,331 i 252 ■ 583 ■ J  8_
HAILAKANDI ! 973 1 779 1752^ 38 : 42 : 80 27525:2^989|52514,

Total : 164^ h 291 2933' 151 : 143 [ 294 669p|6q827[l2775oi 
2.22 5-13 Age Group Population. Child Labour & Disabled Children (In %)

■ Name of Biock

KATLiCHERRA
LALA
HAiLAKANDl

Total

: Child Labour | Disabled^ _ :
Bovs ! Gids to ta l : Boys _Girls [_To[al 

: 1; 77%: r  52%1^G5% k) ̂ 0 %  '0 ̂ 4 T% |0'4 5% ’ 
1.50%i0.09%’q 

3.53% 3.12% 3.34%;Q.14%:0.17%i0.15%, 
2.45% 2.12% 2.30%;0.23% 0.24%i0^23%



Table 2.23 Class Wise Enrollment in Govt./Provincialised Schools

;Ciass In Numbers 
Boys iGirls :Total

In %age 
Boys Girls

i
i

.Total I
Ka-Maan 1586 11508 i3094 51,26% 48,74% il00.00% I
Class 1 15055 113706 ■28761 52.35% 47.65% 100.00% !
:Ciass II 8590' |7643 R6233 5Z92% 47.08% ' 100 0̂0% 1
Class HI 6895 16227 ll3 1 2 2 52.55% 47.45% ;ioo.oo% 1
iCIass IV 5340 14949 h0289 51.90% 48.10% ilOO.00% i
Class 1 To IV 35880 11|32525 168405 52.45% 1[47.55% ~ 1100.00% ;
Ka • Maan To Class IV 37466 134033 71499 52.40% 47.60% h 00.00% I
.Class V 5132 j^ 2 8 ‘9760 52.58% 47.42% :i00.00% i
Class VI 4548 i

._î 178 ;8726 52.12% 47.88'% 100.00% ;
Class VII 3959 i3845 17804 50.73% 49.27% ;100.00% 1
iCIass V To VII 13639 12651 ;26^0 ^51.88% 48.12% |100.00% 1
Class 1 To VII 49519 451_^_ :94695 52.29% 47.71% i 100.00% i



Table: 2.24 Cluss & Caste, Community Wise Enrollment in Govt./Provincialised/Recognised Schools
In Number

Class

Class 1 
;Class it 
■Class ll!_ 
;C!a_ssrv 
^lasslTolV  
Class V
Class VI___
Class VH ~ ~ 
Class V To Vlf

(^neraj 
Boys jCirls
1093
730
■657_
621
S o i
531
b io

1480

'1

Class I To VII 4581

|1067
|655
fe02

|2848
'543
,559^

~!1561
14409

Total
2160
1385

’l2 ^
’l_145
’5949”
' 074
* I iAO

_|SC__
iBoys
|1894
j1188

|7 ^ '
[4896

i 0 8  
i683 ’ "

S98 |623

2 irls
'1650'
:li02

6^_
4355
703 ’
;572
582 ’̂

Total
ST_
iBoys

3544
2290
2000_
141J
|925f
jl5 l'l
;1255

491
263
203
144
1101
104 
87 "

11205 !81
3041_
8990

:2114 1857 3971
17010 6212 il3222

272
1373

Girls
282
183

109'
730'
5 3 ' 
53 ' ’
38
144
874

Total
773
446
359

1831
157 
140_ 
Ti9 '

OBC
B̂ oys
1797'
1132
871'
740
4540
790
758'

^ r ls
1533

416
2247

649
2197
6737

Class

Class I 
Class I

!Tea Tribe jOthersMuslijp
Boys "Icirls Total jBoys Girls jTotal jBoys Girls

iTotal

9425

Class III
_ClassJV_ 
ClassI To IV 
Ciass 
Class VI 
|ciass VII 
Class V To VII 
Class I To VH'

508-:
^60
2967” '
2M3d

^ 795'"
’ j2422 "
12096
17313

(889:9
^14671'

1S324 ;328 
9755

250
'187 142

i3666 O/D ':144

578 27
329 !6
240 16

2954
20190

5921 :97
41626 756

68 _

556’
1165

:2635 5-:30 9̂0
j1312

60 i150 !14
|2328
i2098
j70^
i27251

4750 :78
4194 ' "§2  
14374 '230

56
62
178

134 j10
124...] |9 ’’
408 |33

5 6 1 ^  6 734___ j1720 |83___

25
22
19
iq
76

9
6' ’ 
19
95

8590

Total iBoys
5_2~ Jiyo”̂
2 g j - -

2 1*'
126

6895

18
19̂
15
52

5340

5132
4548
3959

178

742
m l
Z770
630 
60[ ' 
600 '
1831
5601

Total
3330
2000
1613
1367
8310 I
1420 ! 
1359 '
1249
4028
12338

Girls
13706
7643
6227
4949_
32525~

Total
28761
16233
13122
10289
68405

4628
4178
3845 

13639 112651

9760
8726
7804
262"90

49519 j45176 [94695 i

Class All ...... SC r ST......; Tea Tribe
1 Total I
1 1Girls Boys 1 Boys Boys

Class 1 13706 1650| 491: 250'I 160971
Class !l 76̂ 43 263; 142_____ 9150|
Class 111 : 6227 y  946i’ 203: m ___________ 7 ^
Class IV 4949 ' " ' ' 557^ 144: ...... I ’ 581&
Class 1 To IV 325251 4355; 1101: 556i 38537i
Class y 4628! ___ 703__ 104;, ___________ ; 5495;
Ciass V! 41781 '  "~572- '.............. 87; 56i 4893;
Ciass Vi! 3845i  ̂ 582;' 62‘■ 4570
Class V To VII 12651 1857j ’ 272 178: 14958^
Class 1 Tn Vli 45176! 6^ 12! 137^ .............734;L  53495:



Table 2.25 Class & Caste. Community Wise Enrollment in Govt./Provincialised/Recognised Schools
In %

Class ■General
Boys jGirls__jTotai Boys Girls

SC

:7.26%
:8,50%
;9.53%

:Class I 
'Class II
C l^s jll _  _____________

: 0 ^  IV
Class I To lV -8.64%
class V... 'io.35%~
Class Vl~' ’
Class VlF’
Class V To VII 110.85%

7.78% :7.51% 12.58% 
13'83% 
15.29% 
14.23yo'

8 7 6 % ~ j8 . 7 ^ ^ 6 ^
T i7 3 % ll il .00% Il5.74%

8.57% ;8.53% 
9.OT
To.59% ■l(.13%

12.04%
14.42%

Total
12.32%
14.11%

15.19% 15.24%

ST
Boys
3.26%

13.28%

3.06%
2.94%

13.77% 2.70%
13.39% 13.52%
15.19% i15.48%

13.38% :i2 25% '15.02% 13.59% 114.38%
11.94% !11.51% j15.74% j15.14% |15.44%
12.34% ;i1.57% 115.50% i14.68% i15.10% 1.99% 1.14% :i.58%

3.07%
2.03%

Girls
JOBC 

Total Isoys Girls
2.06% i2.69% il1.94% i l l . 18%
2,39% ;2.75% j13.18% 

;1p3%
2.20%”  i z m ..il3.86%

Tot;
11.5

;11.36%|12.3

' n . ^ i l 2 . 2

^ 1 ^ 1 4 . 5
1-27% M.60% 16.67% ‘ l4 . m h5's

2.05%" 0.99% il.52%' il6.39% ''l5.60%;76.0

2.24% i2.68% 112.65%
1.15% '1.61% i15.39%

16.11% 14.47%'15.3
Class I To VII ;9.25% |9.76% 19.49% j14.16% jl3.75% |13.96% |2.77% i1.93% j2.37% |13.60% 12.40%il3.0

MuslimBlock Name
jBoys G|rl£

9 ^ 1  ]6 2 .6 0 % j^ .9 3 %

Class ll ’ ' ” " 59.19% i6l”n%

iTea Tribe
Total
6 ^ 1'^
:60,C9̂ ^

'Class III ___157.43% |58.87% 58.12- 12.09%
Class IV^ _____  4 ^ -5 6 ^ L g 9 .6 ^

To iv T59.74°r|62.08%
Class V ;54,46% 156.94%
Class VI ;53.25% i55.72%
Class VII :'52.94% |54.56% 
iCIass V To VII 153.62% 55.81 %
ClasslToVll ;58.06% 60.32%

l^ y s
|2.18%
5^8%

jl.82% 
|2J1%
;i.75% 

54.44': ll.72%

5 ^ i
PO.85%
55.64':

53.7--0
54.67%
59.14%

i1_.5/%

]l.99%

Girls
iT82%
l ’86%
1.54%
1.37%
1.71%

Total
Z 01%’
2.03^^
1.83%

1.92%

Others 'Total
Boys
q.18%’
0.07%
0.09%
0 .21%

Girls jTotal
018% ";0J8% 
a29% 'lo^i7“ :̂

jBoys
:100^00%

iCirls Total
ico'oos^Hoo Qi

100.00% 100.00% :100.0i
0.31% ;0.19% 1100.00%
0 .20% '0 .20% 1100.00%

0.23% '0.18%0.14%
U0% Il.54% !o.O T  ” c.09% ;0.18% 
1.34%

100.00%il00.0(

1 6 1 ^
U 1%
1 . 62% '

1.54% 0,22%
1.59%
1.55%
1.82%

i00,M%|;i00,0( 
'100.00% ,100 0̂0%'tOQ̂O*
i io o .6o% jioo'oo% M . o i  

0.22%̂ 10̂22% hoo.oo%hoo.oo%:ioo.0f
0.23%
0.24%
0.17%

0.16% 10.19%
0.15% |0.20% |100.00%|l00.00%:i00.0t

Fl00.00%jl00.00%:100.0i0.21% *0.19%



Table: 2.26 Block Wise Enrollment in Govt, provincialised/recognised schools By Caste & Community
in Number

Block Name

HAiLAKANDf

General 
jBoys jĈ rls
^934 ' jl960" 

KATLICHERRA 1173 |l086
LALA_ [678 :604
URBAN 7 
Total; |458l” I 4409

Total

■2259

-t,
SC

i2428
•2132'

1282_ h 9 ^  
1 ^ 5 / l4 9 6 _  
S 9 9 y '~ ^ 1 0

Boys
ST OBC

iGirls ^ Total Boys Girls Total Boys Girls Total
:2136 4564 '̂ 1140 87 227 1570 1339 2909

" il997 4129 ■
. - -i

787'..... 460...... 1247 ’ 1325 1027 2352
;1573 ' 35‘27 [420

29-.-. --
716 3230 2 6 7 9 ’ 5909''

'~;506 1002 31 57 612 556 1168 '
6212 iY222 11̂ 73 ^ 4  _ 2247 6737  ̂ _ 5601 1233?

Block Name
iBoys Girls

HAILAKANDi _ j l4 2 j^  
K ^ LICH£RRA|603T~ ' ' ^ 3 ^  
LALA '~^7999 ” ]7576 ^
URBAN
Total :

501 !489

iTea Tribe iOthers _ jTotal

28749 127251

Total jBoys Girls iTotal [Boys Girls Total IBoys Girls Total I
j236 ' ‘ 122 " |358 |52... . !67 119 20578 19365 39943 1

11563 io39 276 1615 9 20 11798 10387 22185
15575 i410 ■334 744 |5 5 ■10 14696 13067 27763
990 h l2 3 115 14 29 ?447 2357 4804
56000 1986 734 1720 |83 95 178 49519 45176 94695

Table: 2.27 Block Wise Enrol!ni:.nl in Govt, provincialised/recognised schools By Caste & Community
in %

Block Name
i^rera l iSC iST iOBC !

]Boys j^rls Total Boys Girls iTolal Bovs G\t\s T̂otâ iBoys iGirts .Total I
HAILAKANDI |9.40%^"]ia ;^% ;9 75% 11.80% ;11.03% il1.43% :0.68% 0.45% jO.57% i7.63% ;6.9t% 7.28%
KATLICHERRA i9.94% 10.45% :i0,l8% i18.07% h9.23% i 18.61% 6̂.67% 4.43% !5 62%

1 !i 1.23% 19.89% 10.60%|
LALA |4.61% '4.62%’"‘ :-:.62% 113.30% i 12.04% il2.70% 12.86% 2.27% 12.58% 121.98% 120.50%21.28%
URBAN :32.53%’’^32.20%’ :32.37% 120.27% ;21.47% l20.86% :i.06% 1.32% |1.19% f e o i% |23.59% 2431%
Total; 1^25% "9.76"%"' ■9.49% '14.16% :i3.75% :13.96% 2.77% 1.93% 12.37% |13.60% “12.40% 13.03%

Block Name
:lVIuslim Tea Tribe Others iTotal 1]
|Boys Girls Total Boys jGlrls iTotal :Boys iGirls Total IiBoys ^Girls Total

HAILAKANDI ;69.09% 69.78% 1.15% :0.63% iO.90% 0.25% |0.35% i0.30% i1100.00% 100.00% 100.00%!
KATLICHERRA !51.12% :53.26/'o .52.12% 2.87% •2.66% 12.77% :o.o9% 10.09% ;0.09% 100.00% 100.00%;100.00%|
LALA ;S4.43% 57^98% 56.10% 2.79% ’!2’56% 12.68% ;0.03% |0’04% '!o.o4% ioo"oo% ioo'oo% {oaoo%|
URBAN ;20.^7%^ ;20.75% 20.6i% ' 0.04%' &08% jao6% ;o’6i% '|o”59% ^^60% io0^00% io o ’oo%'Too'6o%l
Total: '60.32% 59.14% 1.99%

I
il.62% JlL82%'' 0.17% |0.21% :o.i9% 1100.00% ioo.oo%;ioo.oo%|



Table: 2.28 Block Wise & Class Wise Enrollment in Go¥t./Provincialised Schools by Caste &
Community In Number & %

Block Name

iHA{LAKANDI__
^KATLICHERRA
iiA L A ...r
jURBAN ........
jToteh

K-maan
General ;sc 1ST iOBC
Boys__ ^^Is Total jB o ^  jGirls
44 35

i109‘

113
260

!1_2
;81

!237

i7 Q  
! • ___i27__ |21 48  "  IC IP  - '0
-2 0 7 ^ ■36

- i "
|12I l7 ” ’ j 1 7  '  " " 41 8 4

|194 ;43 I4 2 585 -̂6 5

'497 {30 i108 238 |2 3 ........ 1i l 7 ..... [40

To^l__ |Boys__iGirls Total jBoys
2
|41
|56
|23

!i 22~

iGirls iTota!

“|30‘ 

i22

i8

jlOO 

i102 ;224

K-maan
iBIock Name Muslims Tea Tribe

i
'Others

-uo ta l
i

Boys IGirls Total Boys iGirls Total i'Boys iGirls iTotal jBoys iGiris iToial
;HAILAKANDI i1274 . 1285 1559 :3 ■ 12 ' 5 b !o . !0 i350 :3-9 ;699
iKATLICKERRAj330 1302 1632 :i ]1 2_____ 0 10 |0 1515 1 " T Q

u ;993
Ilala .......... 315"'"'" ]324... 7^3 - “ 15 0 0 '0 ' ;4io '■ ‘414 '824
■URBAN h'26...... i l l  6 ~ ' o ...... .... ' ; i  ^ h | 0 i o

'311 ■2ĉ 1578
Total; 1IO45 ;1027 12072 6 '  ~17 ’ |23 0 | 0 1586 T s o s :3094

!K-maan in %
Block Name iGeneral SC ^ 1st OBC

,. 1

jBoys Girls 1̂otal Boys Girls Total Boys jGirls !Total Boys Girls Total 1
WAILAKANDI : 12.57% 10.03%’ 11.30% 7,71% j6.02% ■6.^% io.bo% 0.00% jiO.00% ' 0.57% ’ T j2% :l'l4%  ;
XATLICHERRA 119.03% 22.80% 20.85%"' 6,99% i5.86% ■545%’ T j 5%' 1167%^ 1,71% 7.96% 6.28% ■^15%'^
lALA h.22% 2.90% 2.06% 5.85% 14.11% 4 98% 11.95%

I
0̂,97% 1.46% 13.66% ,10,63%■12,14%!

:URBAN |36.33% 30.34% 33.56% 13.83% |15.73% '14.71% ;1.93% 1.87% 1.90% 7.40% 8.24'-!b 7.79% :
Total: ■16.39% 1̂5.72% 16.06% 8.20% '7.16% 7.69% '1.45% 1.13% 1.29%) 7.69%’ 6.76% 7.24% :

Block Name
K-maan in %
Muslims 
Boys__'Girls

HAILAKANDI ;78.29%
Tol^ 

81.66% 79.97

:Tea Tribe 
'Boys ■'
0 .86%

:KATLICHERRA;64.08% 63.18% ;63.65% 0.19%

IA L A "  ..........7 ^8 3 %  |78'26% i77\55% 'o.49%

■URBAN ............ ^40'51% 143^5% :4 i^87^.r aOO%'

Total: 65.89%  i68 .10%  66 .97%  0.38%

Girls

;0 .2 ;%

|3.14%

h.13%

;Tqial_
]0.72%
''0 ,20 %

!V82%"

Others
Boys

’m o %’
’o.oo%'
'o’oo%
'o'oo%

----------- Total

:&rls _ 
■(W0%
:o.oo%'
p ’oo%'
^o'oo%

0.74% 0.00% 0.00%

:Tô a|_

b.oo%’
;o^oo%
0 ^
0 .00%

Boys__
'm o o %

Giris lots I

■ 100.00%-■100.00%j100v
^iOMmuoo'GO^Vioo'oo%' 
'iqo'qo% too co-Tioo.qo^4 
' i o o . o o % ; i o o ! b o %  1 0 0 ^ 0 % '



Class-!
B lo c k  N a m e iG e n e ra l is o

1
S T O B C

T o ta l :B o y s G ir ls T o ta l B o y s ;G irls T o ta l B o y s G ir ls T o ta l ^ y s  • G ir ls
HAILAKANDI ^463 1432 :895 ;570 1488 1058 41 31 72 ;[372 

|334 ' 
9 7 3 ......

333 7 0 5  i
KATLICHERRA '300 ;301 601 '576..i._ . .. .  - i560 1136 281 147 4 2 8  *...  ' 2 6 1 ' 5 9 5 ’ "1
LALA 1 4 —; 1 / i174 '346 |627 '|4 8 6 '..... 1113^ 1 6 6 '..... 102 2 6 8  .... 839  ^ IQ  12 !

■URBAN ;158 1160 ;318 ... ■;121 ' j116 2 3 7 ' .... 3 ...... 2 ........ 5 ..... . . . . 118 100 21 8
T o t a l : ^1093 11067 2160 h894 h650 3544 491 282 773 __ [1797 1533 3330 I

B lo c k  N am e
Class-1
M u s lim s

........ ■-

'Tea T r ib e

-----------

lO th e rs

------------ --- - - -- - -- —
jT o ta l

- ---- - -- - -

B o y s G ir ls T o ta l iB o y s ;G irls T o ta l iB o ys G ir ls jT o ta l IB o ys G ir ls T o ta l ■
;h ailakand ! 'J l6 9 ^ ^ T3928 '8097 J80 ;38 118 |14 _ [17 31 5709 5267 10976 i
;KATLICHERRA :2233 12032 426 5 ... |116 1 l0 2  " - 2 1 8 ” ' 15 4 .... . ..... 9 " ' .. . . . . . . |3845 ■ 3407  ’ 7 2 ^ 1
!lala 1 2 9 3 7 " '' 12847" 5784 !132 :109 241 3 0 3 *5010( 4557 956 7  1
iURBAN ;86 '92 178 |o j1 1 5 4 9 1491 475 966 i
T o t a l ; ;9425 *8899 ^18324 1^28^ i250 ' 578f 71 25 52 :i5 0 5 5 13706 28761

Class-1 in %
Block Name General OBC

Boys jGirls Total jBoys jGirls
___

Total iBoys Girls ijotal Boys
'HAILAKANDI ' ;^ i n ^8.15% |9.98% '9.27% ^9.64% *0.72% 0.59% 'to. 66%... 6.52^r
k ^tlicherr I ,7 oO% j8 .8 3 ^ :8.29% :14.98% : 16,44% !15.66% 7.31% j4.31% 15.90% 8“ 69%"
LALA
'urban

Total:

;3.43% |3.82% 
'32.18%l33’63% 
7.26% |7.78%

3.62% ;12.51% jlO.65% |11.63% ;3.31% 
■32,92% 124.54% :24.42% ]24^53% A61% 
7^51% !1Z58% :12X4% | l2.32% ^126%'

2.2̂ 12.80%
0,42% p.52% 
,2.06% j2.69%

i19.42% i18.41%i18.94%; 
24^03% !2l'0^^j22.57%! 
11.94% h l ’l8%|l1^8%'

Class-i in_% 
Block Name K̂ jslims

_Bo_ys__ [Girls
iTea Tribe Others

---------- ITotal

jBoys__|Gir|s__JTotal___iBoys iGlrls jTotal iBoys jGirls___Total
HAILAKANDI 73.03% j74,58% 73,77% j1.40% 0.72% 
KATUCHERRA 58^8% 159.64% 58.8^^13.02% 12.99%

1.08% .0 ,2 ^  |0.32% lq.28% |10a00%|l(p.q0%; 100.00%:
'ioi%''''ori3<>/r'!o.i2%“ ’fo.T2%r'R^

LALA 53.62% i52.48% 60.46% 12.63% i2.39% 2.52% 10.06% !o.oo% :0.03% |100.00%:100.00%:100.00%'
URBAN i;.52% i19.37% 18.43% jo.oo% ia2i% 0.10% :i.02% 10.84% 10.93% i100.00%:i00.00%;100.00%:
■‘’o ta l: .62.60% ;64.93% 63.71% |2.18% i1.82% & l% 0.18% :0.18% :0.18% ilOO.00% 100.00% 100.00%.



Class'll
Block Name General SC ST OBC'

B(^s ;Girls Total Boys Girls total Boys Girls Total Boys {Girls
:hailak .andi 297 |279 :576 ;382 ■ ;376 758 24 17 41 280 |210
KATLICHERRA 184 ’ ’145 ;329 " 391’ ' 321 712 157 93

250- -
189 ]132 '

LALA 88 " ' I92’" .... *180' " 327" :308 635 76 68 144 552
URBAN Tef ii39 '" 3^300 _88 '97 185 0 1 r

f - - - -1132

I95

Totaj2 730 ]655 "  ;1385 1188" i l 02 2290” ’ 263 183 ' ' 1446 ]858 ’

j490

'|321

I 2O6

Block Name

,H_AjLAKANDI
KATLICHERRA
:LALA
;i^BAN 
Total:

Class-ll
Muslims 
Boy_s_ 
'25^8 
991

'ea Tribe jOthers
iTota!

1436
9 ^  
5084

iCIass-ll In %

iGirls lotal 5oys ;Girls Total IBoys Girls Tela! :Boys iGifiS iTotsl
"■ “[2449 :5007 _ J1___’ ;i9 60 13 16 19 1[3585 " ;3365 6951 ■
■ ”1909 ” ' 11900 ' 61 ’ 48 109 2 2 4 T975' ' ' i1650 3625

11232 i2668 85 175 160 0 2 2 2564 12208' 4772 '
|81 h80 0 0

j
|1 2 3 466 Ul9 885 i

14671 " ' ^ 5 5 187 142 329 11is 122 28 8590 17643 ’ 16233

Block Name 'General SC ST OBC
jBoys Girls iTotal Boys Girls iTotal iBoys Girls Total jBoys Girls ITotal

HAILAKANDl !8.28% 8.29% 18.29% 10.66% 11.17% i 10.90% 0.67% 0.51% 0.59% !7.81% 16.24% j7.05% ;
.KATLICHERRA 19.32% }8;7^4-_ |9.08% '9.80% 19.45% j19.64% ;7.95% 5.64% |6.90% 19.57% ;8.00% i8,86% ;
LALA 13.43% i4 ' l7 : r |3.77% 12.75% 13.95% il3.31% 2.96% 3.08% |3.02% '21.53% :i9.52%^20.60%;
■UR^N ' ’ |34,55% |33.17% |33L90% 18.88% 211 120.90% '1.29% i.19% ’ jl 24% |23.82% i22,67%i23^8%:
Total: 8.50% j8.57% 18.53% 13.83% 14.42% |14.11% i3.06% j2.39% 2.75% "j1l18%" :11.36%il2.32%;

;Class-l! In %
Block Name Muslims

____  Boys :Girls iTotal Boys JGirls
'ea TriiDe Others

iTotai

HAILAKANDl 7̂1.35% ;72.76% !72.03%. i . 1.14% 0.56%
KATLICHERRA'50,18% 155.09% '52.41% 3.09% 2.91%
LALA ;56.01% i55’80% ■55;'91% '3.32% 3.40%’
;URBAN 221.24% 'J9 ’33%' :20.34% 0 00% 0.00%
Total: '159'19% 61.11% ^0.09% 2.18% 2 1.86%

Total ;Boys Girls ;Total Boys ^Girls Total
0.86% ;0.08% 
3j01% jOJO% 
^35% ' S00%

;p.48% |0.27%
ai2%";0.11%
0.09% ^̂ 0.04%

i100.00%!i00.0c%:100.q0%l
:ioo 'oo% |ioo^oo% i6o.oo%'
H o o ,o o % iio o .o o % io o m ,'

jO.00% ‘0.21% 0.48% 0̂.34% :iOO.OO%ilOO.OC% 100.00%
12.03% io.07% 0.29% ;0.17% :10G.0G%h00.00% 100.00%



iCIass-lll
Block Name iGeneral SC Fobc

'Boys Girls Total ■Boys Girls Total Boys Girls Total Boys Girls Total ;
HAILAKANDI j244 240 48^ l362 ■311 673 1̂3 14 27 1193 185 378'" ■
KATLICHERRA h 80 150 330 ,333 '322 655 I120 78" 198 |l66 116 282 J
LALA 79 47 126 2̂73 ;225

... .. ....  j
498 I'65........

60
125'..... 1406 ’ 339' 745 '

URBAN ii54 165 319 :86 88 174 |5.......... 4........ . 9 ' 106' 10'2... 208 i

Total; '’657 602 1259 ‘1054 :946 2^0^ J^03 156 359 871 ]742 1613

---------- -
;Ciass-lll

- ........- - ................. ---------- ----------- ------------------------
i
ITotal

--------------------

Block Name iMiislin-s Tea Tribe Diners
jBoys Girls Tool ■Boys ■Girls [Total ;Boys jGirls iTotal iBoys iGirls iTotal

"haTlakan 'dT” |2118 ?895 4013 :28 ;io 38 |4 113 17 2962 12668 5630
•KATLICHERRA !721 728 1449 !55 |41 96 111 1 2 1576 |1436 3012
LALA 11041 971 2012’ i61 ” ' ' ’i45...... . i06"... 0 ~ _ 0 Jl925" ’ 

|432
il68>' ‘3612 '

;u R ^ _ _ ___ ’|80.......  7̂2 i52 ” ” ' 10 io........... 0..........11 5 6 I436... ’868.....
Total: [3960 3566 7626 jU 4 _ 96____ 19 6895 '6227 [13122

Class-Ill In %
---------- . ■ ------------

Block Name iGeneral :SC ST !
OBC

Boys Girls Total
1----  --------
IBoys 'Girls ;Total Boys Girls Total Boys Girls |Total

HAILAXANDI 8.2^% [9.00% ■5^0% ■12̂ 22% il1 66% '11 Q.44% ‘0.52% 0.48% '6.52% 6.93% S.71%
KATLICHERRA 11.42% iil0.-i5% :10 96% i21.13% ;22.42% '21.75%^7,61% 5.43% 6,57'%... io !w % ’“ 8',08% ';9.36%
LALA :4.10%t 2.79% 3.49% ;i4.i8% i13.34% 13.79% 3.38% 3.56% 3.46% 21.09% 20.09%i20.63%
U R ^N 35.65% 37.84% 36 75% j19.91% 120.18% ;20.05% i1.16% 0.92% 2-04% 24.54% 23.39%!23.96%
Total; ';9.53% ” '9.67% 9.59% 115.29% :15 .m 15 ^ % 2.94% 2.51% 1274% ’ 12.63% 11.92%!12.29%

Class-111 In %
Block Name Muslims

Boys ;Girls_________
HAlLAKANDl" 71.51% 71.03% 71.26%

I Ota!

Tea Tnbe 
Boys iGirls Total

Others
Bovs iGirls

iTotai

Total iBoys iGirls ;Total
0.95% ;0.37% J O . _ a 14% :0.49% |0.3Q% 'I00.00%jl00.00%!l00.00% 

KATLICHERRA .45.75% i50.70% .43.11% 3.49% ’[3.19%~'0.06%’” :0.07% 0.07%’ !l00.00%h d0.00%i 100.00%

URBAN 
Total:

54.08% 157.55% 'z5.7Q% i3.17% 2̂.67% |2.93% :0.00% '0.00% 0 .00%  :100.00%  100,00% !100.00%

18.52%'16.51% '17.51% iO.00% .0.00% 0.00% 0.23% :1.15% !0.69% ‘100.00% 100.00% 100.00%
57.43% ;58.87% .58.12% i2.09% 1.54% n.83% 0.09% 0.31% !0.19% 100.00% 100.00%100.00%



iCIass-IV
B lo c k  N am e G e n e ra l SC

W  -- O B C !
G ir ls T o ta l B o y s G ir ls jT o ta l ' jS o y s G ir ls T o ta l B o y s G ir ls T o ta l J

H A ILA K A N D I 240 207 :447 2o0 252 532 4 13 177 U 8 7 ’ 32 5  j
K A T L IC H E R R A 150 140 :290 220 206 4 2 6 '" ' j i q q _  _ 72 172 121 123 2 4 4 '^ " '
lA L A 57 J38 ^181 ^ 3 0 5 ' |35 33 68 328 257 5 8 5 ’” '1
;URB AN 1 /4  j

IS l  .....
| ]3 9 :3 1 3 7 ''_79 75 ; I5 4 7 _ To 0 0 114 99 " " 2 1 3  '  '

T o t a l : !524 ” ' ^ 1 1 ^  ̂ 760  ' ? 4 l f 109 253 ' 7 4 ^  7 [627^ ?367;

B lo c k  N am e
IC Iass-IV
iM iis lim s Tea T ribe O thers

1
. . .  - - - 

1̂
T o ta l

Boys G irls i o ia i Bovs G irls j  
_ \

|Toiai iBoys Girls Total jBoys iG ;d s " “ '

P C
Total

h a Tl a k a n d i  * 1581 1529 ; 3 l l 0 _ _ 1 8__ l28 ~  ' ^ 3 1 0 4468  ;
■KATLICHERRA 529 552 11081 35 ^ 2 2 . . . ^ i i1 1 2 n i 5 6 ' " . . :: 1115 2272 i
lALA 788 ' 799 11587 43 ;36 179 :0 1 :L  _

|1432 1 2 8 8 ~ 2 7 2 0 l
jURBAN 69 74 ] i 4 3 1 ;o |1 " |5 ...  ~ 0 5 1442^* ”  ' |3 8 7" 829 '
T o t a l : 2967 2954 .5921 97 68 |165 10 " 21 ’ is340 4949 10289 ^

;c ia s s - IV  In %
B lo c k  N a m e iG e n e ra l SC ST iO BC

jB o y s  G ir ls T o ta l B o y s  G ir ls  T o ta l B o y s G ir ls T o ta l ;B o ys  jc i r ls  j
0 .2 9 % ' 1 7 .6 6 % " p 6 %  ’ |

T o ta l :
H A ILA K A N D I ; 10,39%  9.59% 1 0 .0 0 ':  12,12%  !11.58%  1 1 .9 ? %  iO.39% 0.19% 7.27%  1
K A ,TU C H E R R A ]12 .98%  ]1 2 .5 4 %  
lA L A  '3 .98%  12.95% 
^ U R ^ N ........  '39.37% 1 3 5 ’92%

[1 2 .7 6 ':  19.03%  I l8 .4 6 % J 1 8 .7 5 %  ^ .6 5 %  
3 .49?^ 12.64%  |9.63%  i11,21%  ;2.44%  
^ 7 .7 6 - :  1 ^ 8 7 %  i19.38%  | l 8 ’58%  '0 ^0 0 ^^^

6.45%
2’ 56%
aoo%

7.57%  ilO .47%  ln .0 2 % i 
2.50%  |22.91%  il9 ,9 5 %  
0 ’00%  1 2 5 7 9 % 'i25 .58%'

,10.74% !
2 l''5 1 % i
2 5 ^ 9 % ]

'T o ta l :  l l  1 .63%  j10.59% 11.13%  14.23%  il3 .2 8 %  13.77%  :2.70% 12.20% 2.46%  |13.86%  |l2 .6 7 % 1 3 .29 '’/o!

B lo c k  N a m e
:C la s s - iy in %
Muslims rea Tribe lOthers

iT o ta l

Boys 'Girls Total Boys
HAILAKANDI ,68.44% 170.85% :6^6 r 
KATLICH ERR A ̂ 576%' 49.46%'^47.58' 

_  _ '55.03"^^2.03% '58~35~ 
u rb a n ' ' 15!ei% ;19.12% ;17̂ 25~
T o t a l ;

0 .78%

,3 .00%
i . 23%

Girls jTotal iBoys Girls Total Boys Girls Total
0,46%
r97%^
Z 8 0 %

10.63%
251%^
:Z 9 0 % ’

'0.22%
i0.09%

:0.37% 
;o’ o9% 

0.00 ''b  :0.08%

0.29%
;a09%
iao4%

100.00%  100.0G% 100.00% !

10.00%

55.56% 59.69% 57.55% 1.82% i1.37%
_ ; a i ^
’ ;i.607o S21%'

0.00%  !0.50%

h 00.00% 

1100.0 0 %  

: 100 .00%

0.20% ;0.20% h 00.00%

100.00% 100.00%: 

1 ^ 0 ^  m o ^ ^  
100nc^'-~100]]0%: 
Too'.oo% 100.00%^



Class-l-iy 
Block Name '[General 
' ___  Boys iGirls
HAILAKANDI 1244
KATLICHERRA|814
lALA ...... ~ 1396
^RBAN 1647
Total:

il158
■736

3101 5 ^ 8

^isc _ ST OBC i
(

Total jBoys Ĝiris total Boys Girls Total 1Boys Girls total
 ̂2402' ■ 1594 :i427 3021 ' 87 66 153 1022 876- 1898 ]

J550_ '';[520 1409”  _29Y9’ 1658 390 1048 810 6̂32^'^ 1442
’ 747 ~ ' |1408' ' 2551' 342 263 605 2259 1866 4\25 1

|374 376 7sF ’̂ 14 11 25 449 396 845 1
' 5949 '  [4896 ~ 4355 9251 ' JllOI 730 1831 ^ 0 [3770 8310]

Block Name
|Class-l-IV
iMuslims iTea Tribe jOthers

Total

1[Boys 'Girls ! otal |Boys 'Iota! !Boys Girls Total Boys jGirls :iTolal ;
HAILAKANDI T0426‘ ' ;980T " '2Q ^_ !167 77 124-1 26 54 80 14566 h3459 128025 !
:KATL!CHERRA 4474 8695 ' ]267 :213'̂   ̂ ;j480 9 8 17 8552 |7609 161611
LALA 16202 'i58~49'''’ 12051 1321 i255 586 3 3 6 10931 *9740 20671 •
URBAN 334 '319 653 [1 2 12 11 23 18̂ 31 |1717 3 ^8  1
Total: 21436 [20190 41626 '756 556 1312 50 “ ”76 126 35880 [32525 6^05 i

Ciass-i-IV In %
Block Name General SC ST OBC ;

Boys Girls Total !Boys jGirls [Total iBoys Girls Total Boys Girls jTotal j
HAILAKANDI ^8.54% 5.60% ;8,57% '10.94% ho.60% iio.78% :o.6o% 0.49% 0.55% 7.02% ^.5 t%  |§.7T'Vd

K^LICHERRA^.^% ''9.67% ;17.77% hS.52% '18.12% :7.69% |5.13% 16.48% 9.47% 18.31 %'|8'92%"’
LALA’ ..... :3^62%’ ;3.60% 3.51% ; i2,88% 111.74% :i2.34% :3.13%_ 2.70% !2.93% 20,67% 'i191^|19.96%[
URBAN............ 3̂5̂ 34% !35.i2% :35,23% |20.43% |21.90% 'i2ru% iO.76% a64%‘ ‘ j0.70% 24,52% '2a06%l23.82%i
Total: ;8.64% ;8.76% iS.70% 13.65% •13.39% 113.52% '3.07% 2.24% !2.68% 12.65% 11.59%!12.15%;

Block Name Muslims
Boys Girls Total

Tea Tribe Others 
Boys iGirls Itotal Boys ^Girls

I

Total 'Boys iGirls Total
HAILAKANDI 71,58% :72.82% 72 17% 
KATLICHERRA [52'32%" [55.47% 53,SC% ' 
LALA............... '56.74%''60^05% :58.30%'

1.15% :0.57% i 
112%‘'|Z80% 
Z94% ’ '272% "

10.87% 0.18% !0,40% 
2^7^r 0.11% ;011%"^ 
2,83% 0.03% ,0.03%

0.29% 100.00%|l00,00%;i00.00%|
io.11%...Iioo^d%iioo.6o%iodjco%^
a m  1ioo'6o'^ioo^oo%jiooio%’

URBAN 18,24% :18,58% :1o.^0% 0,05% ;0,06% 0.06% 0,66% |0.64% l0.65% |l00.00%h00.00%n00.00%‘
Total; 59.74% 62.08% 60.85% 2.11% 1.71% 1.92% 0.14% 0.23% jo.18% ;mqo%hoo.oo%ioo.oo%;



iCIass-V
|6iock Name General SC

iTotal"
|ST OBC

j Boys Girls Total Boys Girls IBoys Girls Total Boys Girls Total
HAILAKANDI [215 • 273 488 297 252 ;549 ■15 5 20- 188 148.. 336
;KATLICHERRA|147 130 277 271 236 1507 ;56 25 81 188 147" 332 ~
iLALA 106 197 199 ’ l70 "369'"" 125 9 34 356 290 646 '
jURBAN d3 49 112 41 45 186 |8 14 22 58 4 p. 106
!Tote[i 531 543 1074 808 703~~ J15117 1l04 53 157 790 " [630"' 1420

1 Class-V 1
TotaliBIock Name Muslims Tea Tribe iOthers

Boys Girls iTotai Boys Girls iTotal Boys Girls ’'Tolal IBoys I'oiTlS jroial
iHAlLAKANDI 1416 1436 12: ^ 2 "

33„
.17 |50 I 12 2 14 2176 i2'33

jKATLICHERRA 603 509 h i ,29 24 |53 il 0 1 I1295 T oss ' 2363’ '
Ilala 707 620 11327 28 h9 |47 i L  _ 1 2 1422 1200 2622
iURBAN 69 70 |139 0 jO _ ___ jO _ 1 1 239 466~ :
iTotal; !2795 ' S 35' " 5̂430 90 ;150 A...... .. . 18 "7 5132 ■4628 9760 j

; jClass-V In %
Block Name General SC ST 1OBC

i Boys Girls Total Boys iGirls Total Boys Girls Total 1Boys iGirls jTotal
;HAILAKANDI 9.88% ^12.80% ;11.33-: 13.65% |l1.81% 12.74% :0.69% 0.23% 0.46% 1B.64% (3.94% i7.80%
',KATUCHERRAi11.35% ii2.17% 111.72-: 20.93% 22.10% !21,46% ■4.32% 2.34% 3.43% 14.52% h3,-:8- '/ ! 'Cj14.05%
iLALA ;7.45% [7.58% [7.51^: 13.99% i14.17% |14,07% 1.76% 0.75% 1,30% 25.04% i24.17^■'c!24.54%
‘urban ' |26,36% |2l'59% 124.03^7 '^7.VS% 119̂ 82% 18.45% " 3,35% 617% 4.72% 24'’27%"21.^5 ’̂'0;2275%
iTotal: |l0.35% [11.73% [11.00% 15.74% 15.19% 15.48% 2.03% 1.15%~!1.61% 15.39% 113.61%:14.55%

iCIass-V In % 
Block Name Muslims Tea Tribe

------
jOthers

!

J

1
Total
i

‘ IBoys IGirls Jota! Bovs Girls jTotai Boys iGirls ITotai Boys Girls Total
iHAlLAKANDI ;65.07% i67.32% i56.13% 1.52% 0.80% [1.16% 10.55% iO.09% |0.32% 100.00% 100.00% 100.00%
■KAfLlCHERRA|46’56% 147.66% 4̂7’06 ;̂ 2 24%, 2.25% ’ |2’24% |0.08% '0’00%,’’'|0.04% 'iioO.00% ioq,og%Too’oo%
lA LA ...........  14972% 51.67%’ 150.61% 1 97% i ’58% }179%’ 0̂’07% ’S08% :0̂ 08% ’|100~00% 1OO.0 o 7 iOOX)O%

lURBAN ;28.37% ■30.84% _29.s7 : 0.00% 0.00% ;0.00% :0.00% :0.44% ;0.21% i 100.00% 100.CC% 100.00%
54.46% i5^94%' '^!64=7 1.75% 1.30% jl.54% ■0.27% iO.09% JO.18% ilOO.OO%>|l 00.00% 100.00%



Block Name

TSiTAKANW _ 
K A ^ IC H ^ A

URBAN 
Total:

Block Name jMuslims,

HAILAi<ANpr 
rO^CHERRA 
LALA 
U,^AN~
Total;

J s c 1ST OBC
Buys Girls ' iTotal ■Boys Girls Total Boys Girls Total
1263 221 ?484 h s '  • 7 25 184 152 336
>195 ;i76 '1^7 l' t r ...... 28 73 181 130 311 I
|181 .131 |3i2 i23 14 37 335 260 5% \
i44 ;44 |88 jl 4 5 58 59 i i 7 ' n

__i^ 3  _ 572 I 1255 53 140 758 601 1359 J

^ a s s -V il
Block Name :General 

!%>ys_
HAILAKANbr" i i 2!20% 
KATUCHERRAUT.09% 
L " L A ' :7 .69%
URBAN ' 12429% 
Total;

Tea Tribe Others
Total

1--------- -i
Total ;Boys Girls Total ‘Boys Girls Total Boys Girls i

:19 17 36 ;6 12 1968 1949 3917 J
!21 02 43 1 1 2 1082 919 2001 I
|38 !i 7 55 1 1 2 1288 1098 2386 ]
i0_ jo
178 ii56

0 |2 
134 jlO

1
9

3
19

210
'4548 ^

212
4178

422 1 
8726 I

1 7o
SC ST

iris jT o t ^  :Boys jGiris jTotal
1 539%1i 3.79%1T3.36% 1134%

[Girls

7 83% ;7.-
6 ^
5%

Boys
12.36% '0 .91% ’a m '  

*3 .05%i i s . m  ',19.^5% jr s ^ %  4.16%
:14.05% [ l 1.93^ r ; i 3.08% ~ r 79%’ ! l ,28%’

11.89%'2 ",83% !26 .07% '20 .95% |20 .75% '20 ,85% 0 .48%
11.21% f l  3.38% ;12.25% ;15.02% 113.69% |14.38% 1.91% ■1.27%

OBC
Total |Boys jGiris
0.64% 9.35% ;7.80%
3.65%
1.55%
1J8%"

16.73%
26X)no
27.62%

=^.58% 
■27 8̂3% 2

Tojal
8 ^ 3 ^

15:54^
24 .94%j
27 ,73%i

1.60% !16.67% '14.38% 15.57%':

Block Name
Class-yjin %
Muslims Tea Tribe
Bovs i:r!s To:a!

'0‘hers
Boys jGiris jTotal jBoys Girls

HAiLAKANDI :62 .91% 
KATLICHERRA’47^97% 
LALA '47^44% I

d3 .93% ,53 .42% 
I? 7 5 % '^ 3  33% 
5̂ .64% 50 .29%

Total
a 97% p .87% io.92% i0.30Jo ;0.31% jO.31% 
1 .m  '  2 3 % ..j2'l5%"!aO0%' lo i n '1 ) l 0 %

Total

Boys 'Girls Total
100.00% ioo.oo% ;ioo.oo% ;
100.00% 100.0C%:100 .00%!

2 .95% 1.55% 12.31% :0 .08% :0 .09% jO.08% |100.00% 100.00% h 00 .G0%i
U RB AN 
Total;

25 / 1% i  .23% 23 45% 0 .00% ;0 .00% 10.00% 0̂ .95% ,0 .47% jO.71% 1100.00% ioo.oo% ;ioo.oo% !
;5125^|i;.72% 54 .44% 1.72% ;1.34% ;1.54% ;0.22% 0.22% |0.22% llQG.00%i10G.00%'100.00%



C!ass-Vil
Block Name General 2 ] obc

Boys [Girls ■Total Soys Girls Total
- i r -

[Girls !Totaf jBoys
HAILAKANDI 2 3 5 1 2 2 9 j4 6 4 ; 2 3 6 ■ !5 i 0 "ig  i| 2 9 1 1 7 6

Ikatlicherra 9 ^ ___j l^ _ _ j l9 8 1 7 6 3 2 2 | 2 8 [ 1 7  _ ! 145 jl46
ji^LA 7 7 | 7 6 ' ; 1 5 3  ” i166 ‘129 295" ' ■ 30 1 io 4 0  ^ l28cr~
'URBAN 3 5 i48 i83 | 3 7 ] 4 1 78 | 3 } 2

....
5 | 4 7

Total : ^ 9_ .......... 1 4 5 9  ' ; 8 9 8 ;623 & 1205 i8 1 .............. l[9_ ]649

;163
■fots
339 
267

jipcT
ieoo |1249

'Block Name
Class-VII
Muslims Tea Tribe 'Others

iTotal

Boys iGirls Toiai iBoys iGirls {Total iBoys [Girls ;Total |Boys Girls jTotal
iHAILAKANDI 1138 11171 12309 i17 |11 i!23

— --------
J 8 .......J

L ....... -.1
|5 13 !1868 1824 13692

SATLiCHEl^A 435 |789 ;|22 ' 'w?...... . 39'  ' 10 i 
.....

|0 01__ ... .‘ ]869 ' i79l' il660
LALA .........." ' l '479 ' [997 2 3 - 5 6 " 0 0 l055 ' il029' 2084
URBAN '|44 |55 !q o 0 i 1 1 t l 1 2 ;167 :201 368
Total: 12096 12098 |4194 62 62 124 !9 6 |15 i3959 3845 J 7804

:Class-VII In %
Block Name iGeneral SC ,ST lOBC
j jBoys
|afi.lLAKANDr jl2'58% 
iKATLICHERRAllO'59%

Girls jlo t^
12.55% '|12.57% ;14^%  12^% ’ Iii81%  !l ,07% 

% i l l ,93% 16.80% l2 2 m  H 9 .m  i3.22%

Girls
|0.49%
12.15%

ILALA ;7.30% |7.39% 7.34 '̂: :15 73% I
'URBAN _J2q^6% 23.88% 2 2 .5 ^ :22.16% i --- --------,
Total:

iO.97%

11.09% 11.94% 111.51% ;15.74% 115.14% ,15.44% 2.05% 0.99%

Total Boys Girls jTotal
O .m ’ 9.42% '8 ^ 4 % l9 'ra  
2.71% i l 6 . m  15 30%|16’0a
1.92% 26.54% :25.56%i26.06‘-
1.36%
T̂ 52%

28.W  26^7%j27.17' 
16.397o "i'5.60%!i 6.00‘’

Class-VII In %
Block Name Muslims ITea Tribe

Boys iGirls iTota: IBoys Girls
iHAILAKANDI j60.92% 64.20% i62 54% iO.91% 0.60%

Total
.Others 
.Boys Girls

0.76% ,0.43% ’0.27%

---------- jTotal

total Boys ,Girls Tots
0.35% 1100.00% 100.00% :100.00°

;KATLICHERRA:50.06% j44.75% 47 53-c |2.53% 2.15% 
lALA ...... ...........45.40%
[URBAN 
Total:

50.34% 147.3̂ :̂- 2̂.18% 3.21%
:26.35% 27.36% '26.90":. jO.00% |0 .m  
52.94% |54.56%15174% il.57% r1̂ 61%'

2 . m  0.00% ,0.00% [aoo% 1100.00% 
2 .6 9 ^ 'a00% ’p0%'~|0.00% ' !100.00% 
0.27% ’ '^60%.. '0.50% i0^4% '^il00’00%

100.00%j100.00°

ToaSi%iioo^oo' '̂
ioo'’oo%:ioô oo'̂

1.59% 0.23% 0.16% iO.19% '100.00% 100 .00%!100.00 ‘̂



‘Block Name

HAILAKANDI _ 
KATUCHER̂ ^̂ ^
laI a

URB^, I . ' l
Total:

£lass^y.yi! 
General 
Boys [Girls

iSC

690
359
282

802
i3^~
i253

149___j156

ST Tobc

Total iBoys Girls Total Boys iGiris Total 'Boys Girls Total I
1492 !834 ■ 709' 1543 53 21 74 1̂48 463 io ri 1

’ |612.......... 588 [200_ _ T29“ 70 199 515 395 910 I
'1546 ... ^430 976 78 53” 111 971 ^ 813 1784 1

^05 _ :122 |130 252 12 i20 32 |163 160 323 I
3041 ’ 2114 1857 3971 J272 f44 416 “

___i
2197 issi 4028 1

Block Name
Class-V-Vll
Muslims Tea Tribe lOthers

Total

Boys jGirls o‘ai Boys iGirls Total Boys feirls Total Boys Girls iTotal ;
'HAILAKANDI 3792 13853 7>?45 ■45 114 I26 13 39 16012 5906 |11918 !
XATLICHERRA 1557 11311 ’2868'" ,72 :63 135 2 1 3 |3246 2778 I160^ ;
lALA 1797 11727 3524 ;89 ;69 158 2 2 4 13765 3327 7092 !
URBAN ' 167 h'O 337 !0 1 1 13 3_ 6 |616 640 1256 !
Total: 7313 j706f 1437’4 230 :178 408 ' J33 ' 19 52 il3639 "12651 1126290 1

Class-V-Vll In %
Block Name General

jBoys Girls Total
HAILAKANDI 11.48%
S x A T U C H E R R A 'tim  
LALA

_

Boys
ST OBC

IGirls jTotal Boys
13.58% '12.52% |13.87% Il2 .0 0 %  :12.95% '0.88%

Girls
0^6%
2.52^r

Total
0.62% 9.12%
3.30%

17.49% 7.60%
URBAj; 
Total:

Block Name

124.19%
ilO.85%

54% 14,50% ^2.92% [13.76% 2.07% iO.99%
24.38% 2̂-1.28% il9'81%l20'3T% 120’06% }t 95% 3.13%
12.34% 11.57% 15.50%

1.57% 
2'55%

14.68% 115.10% :1.99% ,1.14% |1.58%

Boys Girls iTotal
7.84% ‘8.48%

15.87% n4.22%i15.11%
25.^% i24.44%!25.16%: 
2646%"|25'00%i2572%
16.11% i14.47%;15.32%

Class-V-Vll In %
Muslims 1)63 Tribe Others

iTotal

Boys iGiris ;cta! Boys jGirls Total Boys Girls
HAILAKANDI 63.07% 165.24% 54.1.5% 1.15% ;0./6% j0.96% ;o.43% 0.22%
KATLICHERRA 47l)7%’l ^ ’i9 % "- : 61%' 2'22% |2~27% 2.24%' '  oTo6% ':o;o4%~

Total jBoys jGirls Total
0.33% 1100.00%

47.73% 151.91% 49.69% 12.36%
0 .05% ;ioo.oo% 

i

100.00% il00.00%
io a o o % n o o ’oo%'

UR3AN ^27.11% |26.56'K 26,33% 0.00% J. 16 T 10,08% 0.49% ;0.47%
Total: 53.62% ;55.81% 54.67% 1.69% 1.41% ^:55%_ ;o .m  jM5%

:2.07% j2.23% 0.05% :0.06% |0.06% hQO.QO%,100.00%-lQO.OÔ
i100.00%jl00.00%!l00,00%;



iBIock Name!
I

Cla^fVll^_________ ___________  _______
General SC IST 
Boys Icirls {Total Boys ,Glrls [Total iSoys

jHAIUKANDI 1934 11960 i3894 5428 ;2136 4564 !140
Ikatlicherra 1173 I 1O86 12259 5 i32  :1997 |4129 !787
'lala 678 |604 |1282 4954 ;1573 3527 1420 j
urban 796 j759 j}p55  496 :506 1002 |26
Total: 4581 |4409 18990 7010 ;6212 13222 1373

Total
2_27_
1̂247

9Cifi 716
|460

J 3 ^ Z
1874

Girls iTotal

57
2247

JOBC 

jBoys

;T325 ’ | i ^ r ' i 2 3 ^ "  
I26^"'lp09  

1612 |556 " h T e s ' ’'T.
'6737 5601 112338 i

i

Block Name
Class-i-VIl ■  ̂ .
- ..... —  - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . iTotal
Muslims Tea Tribe lOthers 11

1 i otal 1Boys iGiris jTotal Boys Girls Total jBoys Girls jToial Boys IGiris ;
iHAILAKANDI 14218 113654 |27872 236 122 358 iS2 67 119 120578 19365 39943 1
Ikatlicherra 6031 5532 111563 339 276 615 11 9 20 il1798 10387 ^2185 1
|LAlA 7999 7576 115575 410 334 744 5 5 10 ;14696 13067 27763 I
iURBAN . 
iTotal:

501'
28749

489 J990 1 
27251 i^OOO 986

2
734 '

3
1720

15
83

14
95 ^

29 2447 
178 49519

2357
45176

4804 I 
94695 '

Class-l-VII In %
iBIock Name General SC ■ST !OBC
11 Boys Girls Total Boys Girls Total Boys |Glrls Total ;Boys jGirls jTotal i
IHAILAKANDI 9.40% 10.12% 9.75% 11.80% 11.03% 11.43% 10.38% iO.45% 0.57% |7.63% |6.91% |7.28%1
Ikatlicherra 9.94% ,10,46% ^10.18% m i% ,^9.23% 5.43% 'j5.62% ’11.23% ;9.89% |[10.60%'
:LAU 4.61 %'^' 4.62% 13.30% !l2.04%' 12.70% 2.86% |2.27% 2.58% ;21.98%_|20.50% 21^28%
^URBAN I3'Z53% 3Z20% 32.37%' 20^27% “ 2T.47% 26^ %  R.06%' h-32% 119%^ 125.01 %123.59% 24^31%'
Total; 9.25% 9.76% 9.49% 14.16% 13.75% 13.96% 12.77% !1.93% 2.37% |13.60% Il2.40% 13.03%.

iClass-l-VII in %
^BIockName IMusliins Tea Tribe
I___________ :Boys iGiris Total Scys
:HA!UKANDI '69.09% 70.51% 69.78% ■i.i5%
:KATLICHERRA:51.12% :53.26% 52.12% 2.87%
m A ....
^RBAN

Giris
(Qhers _

{Total ^Boys Girls jTotal

Tota

Boys Girls Total
0.63% iO.90% |0.25% 0.35% |0.30% ilOO.OO%
2.66% 12.77% iO.09% 0.09% !0.09% |100.00% 

54.43% 157,98% 56.10% 2.79% |Z56% jZ68% _ jo.03% 0̂̂ 04% p 4 % ' ;i00.00%

Total:
:20.47% ;20,75S^;^61% ^04% 

"5^06% !soi2% '59.14% Y ^ %

100.00% 100.00%; 

100.00% 100.00%! 

100.00%^1(^00%i
1.62% '1.82% :0.17% 0.21% :0.19% 1100.00% mOO%'iOD.^%:
0.08% jO.06% ;0.61% 0.59%_^0._60% ilOO.OÔ ^

100,00% 100.00%



Comparative Share of Caste, Community Wise Class-1 & Class VII Children 
(Children of Class-VII I Class-!)

iln %
Block Name ‘General SC ST

(Boys iGlrls Total Boys Girls Total Boys iGirls
HAiLAKANDl |5a76% •53.01% 51.84% 48.0>/r>¥.36%’'48.20% ;48.78% ; 2 9 ^ ^ '
KATL!CHERRAp0.67% 135.22% 32'95% 25.35% 3̂1.43% 28.35% i9.96% ' ] iT,56% "
LALA |44.77% i43.68% 44.22% 26.48% j26.54% 26.50% j18.07% 1^80%
URBAN ^7 ^ i22,15% |30,00% 30.58% ;35.34% 32.91% |100.00%:100.00%!
Total: 140 6̂%̂ |43.02% 41.57% 32.89%" '35.27% 34.00% 16.50% 13.48%

Block Name :Musiims Tea Tribe lOlhers

m e
Total B ^s
40'28% 147.31%

Girls iTotal
48.95%i48.09%i
46,36%

14.93% ;28.78% i31.35%

15.39% ;36.12%

-Total

4^7^y  
29.97%| 

[53 00% 45.87%! 
!39.14%;37'51%!

iBqy  ̂ _ 
i2? 3̂0%'
“f:

HAlL_AKANpi 
KATLICHERRAi 19.43%
LALA........■ ...  il6.31%
URBAN.........  i51.16%
Total: 122.24%

29.81% :28.52% |21.25% ;28.95% 23.73% ;57.14% 29,41% 41.94% “32,72% ;34^3% 33.6^^;
17,4^^ i18.50% 118.97% |l6.67%_ 
18. i l7 ’24% Il7.42% |30'28%' 
59.78% '55'62% i#D!V/0!'h 00^00%' 
23.58% 22.89% ;18.90% '24.80% ;

17.89% iO.00% 
23.24% iO.00%
100!o0%i20^0% 1
21.45% ‘33.33% ^

0.00% 
#DIV/0! 
[25.00% ■ 
^4^00%;

0.00% ;22,60% 
0^00% |21.06% 
2222% -34.01% 
28.85% ’26~30%

23.22%
22.58%
^3 2 %
28.0’5%

22.89%";
21.78%!
2SAQ%\
27.13%!



Table: 2.29 Class Wise Enrollment in Venture Schools

Class Boys Girls Total
1 1722 1584 3306
II 1674 1544 3218
Ml 868 877 1745
IV 617 454 1071
Sub -total I-IV 4881 4459 9340
V 499 551 1050
VI 480 419 899
VII 460 348 808
Sub:-tot3i V-VII 1439 1318 2757
Total l-V li 6320 5777 12097

(Source: Format-8 of A lokar Jaira 1

Table 2.30: Clas£ W/se Enrollment in Private Schools

Class Boys Girls Total
1 178 167 345
11 156 124 280
111 131 83 214
IV 120 62 182
Sub UiV 585 436 1021
V 120 74 194
VI 162 75 237
VI! 90 69 159
Sub;-total V-VII 272 318 590
Total l-VII 857 754 1611

(Source: Forinal-S of Alokar Jatra ) 

Table: 2.31: Block Wise GER at Primary Level by Gender

Name of All
Block Boys Girls Total

Katlicherra 106% 70.5% 89.4%
Lala 118% 72.4% 95.7%
Hailakandi 119% 75,3% 93.4%
Total 114.3% 73% 95%

Though tfie over all GER is nearly hundred but huge big differences betyyeen boys and girls 
is noticeable. The data calls for special intervention for girls' enrollment in the district.

Table 2.32: 3!cck 'vVise GER at Upper Pnmary Level
Name ct Ail

B!c')ck Boys Girls Total
Kotlic:herr;^ 56.2%. 47%. 52"',
Lala 55% 47.7 ''o 51 ,‘,ro
"-iaim-'nnci 55.6":> 48 .4% 52.2'"o
TO‘c:i SS.b̂ v;, 4 7.7% 52'/n



The GER at Upper Primary level is almost half to that at primary level. The difference of 
GER between Boys and Girls is almost nine percent. The data suggests special strategy for 
increasing completion rate at primary level.

Table 2.33: Block Wise Age Specific Enrolments at Primary Level

Name of All
Block Boys Girls Total

Katlicherra 66.2% 65.4% 65.8%
Lata 72.2% 70.3% 71.2%
Haitakancii 72,5% 71.4% 72%
Total 70.3% 69% 69.7%

; Block Wise Age Specific Enrolments at Up

N am eof All
Block Poys Girls Total

Katlicherra 67,4% 67.3% 67.3%
Lala 73.2% 71.2% 72.2%
Hailakandi 73,6% 76.3% 74.9%
Total 71.4% 71.6% 71.5%



Table 2.18 Teachers Position in Govt./Provincialised Primary Schools

Name
Block

Urban
Hailakancli
Lala
Katlicherra 
Total :

Post
365
1061
781
529
2736

of No. of No. o f % of 
Sanctioned V'acanti vacant 

Post 
43
96 
77 
42 
258

posts
12%

9%
10%
8%
9%

Male Female Total % o f % o f
Male Female

Teachers teachers
93 229 322 29% 71%

762 203 965 79% 21%
528 176 704 75% 25%
360 127 487 74% 26%
1743 735 2478 71% 29%

[S ou rce : DEED Office ]

9% of the total teachers position are vacant in the district. The vacancy position is highest in 
urban area. Against 71% maie teachers there are only 29% female teachers. Interestingly 
71% of the total teachers of urban area are female. This position has made the 
rationalization exercise more difficult.

Table : 2.19' Teachers by Training Status at Primary Level.

Block No . of No. of Un- Total % of Untrained teachers
Trained Teacher Trained untrained

Teacher teachers
Male .’-'emale Male Female Male Female Total

Urban 79 165 14 64 78 15% 28% 21%
Hailakandi 610 134 152 69 221 20% 34% 27%
Lala 387 130 141 46 187 20% 7% 27%
Katlicherra 306 122 54 5 59 11 % 1 % 12%
Total . 1382 551 361 184 545 17% 18% 22%

[  Source: DEEO Office ]

The picture is not encouraging as there are 545 teachers in primary schools who are un
trained till date. The un-trained teachers percentage is 22.41%. Urban area and Hailakandi 
block is having highest percentage of untrained teachers .

Table : 2.20 i he oosition o f U.P. School teacher in the district.

Block

No. of 
Sanctioned 

Post

No. of 
Vacant 

Post

Present 
Position 

of Te_^her 
Male : Female

No. of 
Trained 
Teaj:her 

Male ‘ Femai^

No. of Un- 
Trained 
Teache r_ 

Male Femal 
e

Total
Un-

Trained
Teachers

\ Urban 204 16 1..1 i  7' T 71 i 38 79 40 119
i Hailakandi j 892 55 720 117 293 : 44 427 73 500
i Lala 788 53 ' 625 ' " iT o  r  119 :' 21' 506 89 .......  595
I Katlicherra 357 38 274 45 . 206 , " 28^’ 68 17 85
i Tota l : 2241 162 !M 736  ' 343 : 656 ■ 124 1080 219 1181

1 Source: DEEO Office]

The data sho'.vs that only 3'3^0 (656 Nos.) maie teachers and 3C (124 Nos.) female
teachers of Upper Primary scfiools are trained. A large nuiTiber of 1299 teachers of Upper 
Primary School are uivtraineo. The un-trained teachers percentage is 63'M .



Table 2.21 Block wise Pupil Teacher Ratio at Primary & Upper Prim ary Schools

j Name of Primary Upper Primary
1 Block Total Total I PTR Total T o ta l. PTR

Students Teachers
i

Students Teachers
: Katlicherra 14241 487 ! 1:29 7434 319 1:23
1 Lala 16427 704“  ■■■: 1:23 8576 735 1:12
: Hailakandi 22668" 965 : 1:23 11834 837 l’ : i4
: Total 53336 2156 i 1:25 27844 1891 1:15

The data shows that PTR of Primary School of this district is 25 and that of Upper-prim ary is
15. In Primary category Katlicherra block is having highest PTR (29) and for Upper-primary 
Katlicherra have highest PTR (23) and lovyest PTR (12) in Lala block. Thus the district 
enjoys a comfortable situation regarding availability of teachers. However, from school wise 
analysis it is seen that there are some schools with very abnormal PTR and also there are 
the existence of single teacher schools in the district. This demands rationalization to be 
carried out.



Chapter-III: PLANNING PROCESS

A lot of interventions have been made since independence for the Universalisation of the 
Elementary Education, both in term s of quantity and quality, yet the objectives of DEE has 
remained illusive. The basic reasons^ may be lack of concentrated steps for attempting the 

"problems in a comprehensive manner.

The achievement of UEE depends on the quality and extent of people participation in 
planning, implementation and monitoring of its various aspects. With a view to decentralize 
the task for mass participation, a large number of human resources v/ere mobilized for 
ensuring a perspective & contextual planning in the district. Besides the education 
department officials, services of the 23 District Resource Person (DRP). 243 Block 
Resource Person (BRP) and 2567 Village Volunteers (VV) were utilized for carrying cut the 
pre-project activities and preparation of the District Elementary Education Plan (DEEP).

A. Key Resource Persons Training at State Level:

The Planning process was initiated with the launch of pre-project activities in the month of 
February 2002 when a 4 Key Resource Persons attended a 3 day State Level Training 
Programme at HE Guwahati from 11'*’ February to 13' '̂ February, 2002. L is t o f o ffic ia ls  
attended the tra in ing program m e is given at annexure— Table 1.1.

B. District Resource Persons Training at Zonal Level:

The second important miiestone of the pre-project activities ol SSA was the conduct of 
District Resource Persons training at Zonal Level. DRPs training was conducted at Zonal 
level by combining 3-5 districts in one Zonal venue had helped in transmission loss. This has 
ensured the conduct of the training jointly by the State Resource Persons (SRPs) and the 
respective district s KRPs. The presence of Mission Director in the zonal training venues was 
the main source of inspiration. L is t o f D is tric t Resource Persons attended the tra in ing  
programme is g iven at annexure-t Table /.//.

C. District Resource Persons Planning iVleeting at District Level :

After the training of DRPs. planning meeting of DRPs held at district level on 15"' & 16"’ 
March 2002, which is attended by the SRP Sri M. Bhorali and extended his valuable 
guidance. The agenda of the planning meeting was extensive and covered following points:

Assessment of Additional BRPs required for Tea garden & Remote areas  
Preparation of block wise sets of materials and distribution of materials 
to BMC offices
Revievv' of scheduled major works
Preparation of a final chart showing the allocation of blocks & GPs for 
each DRP
Finalisation of block wise dates and venue for BRPs Training & information to 
be given to all concerned.
Allocation of DRPs against each block level t.aining venues 
Preparation of plan for supervisory visits of DMC. ADMC, BMC and other 
department officials
Arraiigeinents to be made for BRPs training.
A llo ca tio n  o f v illa g e s  and Tea Garden D iv is ions to BRPs.
Discussion on session plan c;f BRPs & Voiunieers traininci 
Fin3:iSr)licn of dates and venues for GP level meetiiigs



• Distribution of Materials
• Assessment of additional materials if any required and submission of 

requirements to Mission for the same.
• Activity wise requirement of fund and arrangements made fo r transfer of fund 

from DMC to BMC & BMC to BRP
• Opening of BEEOs bank account & decision to transfer Rs.25000/- to each

BEEO/BMC immediately at the end of the planning meeting
• Also prepare fund requirement for next 1 month for transfer o f fund from staie

office for DMC and each BMC offices against specific activity and proposed 
implementation schedule.

• Arrangements made for tea gardens, forest and other remote areas
• Assessment and identification of the additional manpower for DMC & BMC

office.

At the end of the district level planning meeting. DRPs were deployed to d ifferent blocks and 
assigned 2-5 GPs to each DRP. Besides 243 nos. of ERP were selected at the ratio of 2:1 
per village except TE division, remote and problematic forest village. DRP-wise allocation of 
GP & village & BRPs are shown below.

A lto g e th e r 243 BRPs w ere se lected fo r the d is tr ic t. The DRP w ise  a llo c a tio n  o f GPs, 
v illages  & BRP is g iven be low :

SI.
No.

Name of DRP

Manoj Sharma
Nurul Hussain Mazumdar
U'sha Paul
Islam Uddin
Promesh Ranjan Paul
Probir Das
Sunit Das
Leena Dev

Name of Number of Number c f
allotted
Block

Katlicherra
Do
Do
Do
Do
Do
Do
Do

B lock  Tota l 08 nos.

GP
allotted

03
02
02
03
03
01
02
01
17

villages within 
the allotted 

GPs 
17 
19 
16 
37 
23 
14 
17 
13 

156

Number 
of Burp s

09
09
09
17 
12 
07
10
18 
81

Birendra Kr. Nath Lala
Manoj Sinha Do
Mehbub Ahmed Laskar Do
Bijon Kanti Nath Do
Mujakkir Hussain Choudhury Do
Birendra Kr. Singha Do

9
10 
11 
12 
13
1 4

B lock Tota l 06 nos.

03
03
03
03
03
03
18

21
15
16 
19 
19 
12 

102

17
09
09 
13
10 
08 
66

Abdus Subhan Barbhuiya 
Abdiil Mamman Laskar 
Lutfur Rahman 
Sukhendij Chakrabarty 
Rebijul Hq. Laskar 
MasLir All
A lin iedur F̂ h. Laskar 
Piklu Chakrabartee

11

19

2 1  

22
B lock  Tota l 08 nos

Hailakandi
Do
Do
Do
Do
Do
Do

04
04
04 
03
05 
03 
02 
02 
27

19 
IB
20 
22 
24 
18 
10 
14 

145

12
09
12
11
13
13
0 5
0 9
84



Management DRP 1
Block Total 85

Other than the above mentioned DRPs the following 2 nos. of additional DRPs were 
deployed for special areas.

1. Sri Anokul Upadhya
2. L.N. Kalwar.

D. Block Resource Persons Training at Block Level :

Followed by DRPs training & planning meeting, training of BRPs was held as per the 
schedule given below. The DRPs of the concerned block conducted the training of BRPs at 
block level. The State Resource Person allotted for the district, and DMC & ADMC also 
supervised and impart training of the BRPs .

Sl.n Name of Date of BRPs Venue of the training No. of Number of
0. Block training ■ DRPs 

conducted 
the 

training

participants 
attended 

the training

1. Hailakandi 20-03-02 to 23- 
03-02

Harakishore High School 8 84

2. Lala Do G.S. Memorial High 
School

6 74

3. Katlicherra Do G.C. M.V. School 8 85

E. Block Resource Persons Planning Meeting at Block Level :

After the BRPs training one day planning meeting was held with the BRPs.

In the planning meetii'ig along with other points the schedule of field level activities was 
finalized. Accordingly the fiold activities were executed as per the schedule and targets 
achieved given below;

Similar to the line of DRPs Planfiing Meeting, planning meeting of BRPs were also held as 
per details given below:

Sl.no. Name of Block

1. ; Hailakandi

3.
La]^
Katlicherra

No. of BRPs

........ 74
........84.........

Date of BRPs Planning 
Meeting 

' 26" March 2 0 0 2 ''
~~ 25'" March 2002 
'.....2T'- March 2002 "

243

The BRPs were e n tru s te d  w ith  the fo llo w in g  fie ld  level Tasks:

SI. No Tasks
1. Visiting the assigned GP for giving information for the GP level General Meeting
2. Acting as RP in ihe firs: meeting in the assigned GP
3. Siibmittir'.g l l i e  re[)ort ct t:)e rneetinn to BMC
4. Visiting U;e r:ssigned ivvo villages fo r  giving inforination fo r  l iu :  Gaon Sabna

Meeting



5. Acting as RP in the first Gaon Sabha Meeting of each of the 2 villages
6 . Preparation & sending of the reports o f Gaon Sabha Meeting to BMC
7. Training of village volunteers at GP level
8 . Visiting villages during survey
9. Undertaking sample checks of at least 10 sample household schedules during the 

process of collection <& after they have been received from villages and affixing 
signature on the body of the formats. In case of mistakes getting them corrected or 
re-collected.

10. Compilation of survey data as per format 9 and 10 of the two villages
11. Conducting group discussion in the assigned villages
12. Conducting intepv lew of teachers of the schools of the assigned villages
13. Ensuring tiriiely collection of reports from fields.
14. Compilation of village survey GP wise and block wise at block level under the

supervision of DRP
15. Ensuring the smooth functioning of all village volunteers of the two assigned 

villages.
16. Acting as RP in the village level meetings for constitution of VEC and sharing of 

survey findings
17. Filling up the format for approval of VEC/GPEC available at BEEO/Dl office
18. Getting approval of BEEO./DI for membership of VEC and GPEC and handing over 

the approval copies to VEC/GPEC
19. Conduct of First Meeting of Village Education Committee and submission approval 

of VEC from BEEO to the Member Secretary
20. Assisting VEC in preparation of Village Education Register (VER)

F. Meeting of Gaon Panchayat Functionaries at GP Level:

A public meeting was conducted in each GP. GP President, Secretary & Members, Gram 
Sevak s/ Sevika's. ANM workers, AWW workers. Head Teachers /Masters /Principals of 
schools, SI of Schools of that area. Retired Teachers, Gaon Burha’s of the concerned GP 
area were invited to participate in the meeting.

Altogether 124 Gaon Panchayat Level Meetings, of GP were held in 62 nos. during the 
month o f April in which total 12986 people participated.

The concerned BRPs visited the GP area for giving information to the participants to attend 
the meeting. Formal Invitation letter signed by the BMC or concerned Dl was given to the 
participants and also leaflet were pasted in the public places. The concerned BRPs ensured 
that the participants have received the invitation letters.

MP/MLA/PRIs of that area were specially invited to participate in the meeting and inaugurate
the meeting.

If t.he attenclatK-e of the meeting was found poor, the meeting was postponed and held 
within next three days.

The m a jo r agenda o f the m eetings were:

Overview of Educational Status in the GP
Issues of the GP v.l-'ich effects Elementary Education

• Aims, objectives & largets of SSA
• Cutiii'ie of pre-proiect activities to be conducted at viilane level



The procedures for the conduct of meeting and reporting format of the meeting were
included in the BRPs training manual. Printed reporting formats were supplied for reporting
of the meeting.

I Number of GP level ! Period during which the | Total participants
I meetings h e l d ____ I meetings were h e ld _____ I of the meetings

j l / lo n th of April’20b2 F 12 186

G. Gaon Sabha Meeting:

In each village a general public meeting was held twice for appraisal, awareness and 
constitution of VEC.

Altogether 788 Gaon Sabha Meetings were held during the month of April and May' 2002 in 
which total 50274 people participated and 2567 village volunteers were identified by the 
participants of the meeting for House to House survey.

For giving wide publicity fol!owing means were adopted:
- Distribution o f leaflet giving date, venue and agenda o f the meeting

Distribution o f leaflet signed by Chief M inister and Education Minister o f Assam
• Pasting o f the leaflets in /jublic places
• Announcement o f the meeting in the local market
• Visit o f the BRP to the homes o f elder persons o f the Villages for individual 

invitation.
• Visit of the BRP in schools. In schools the BRP will iii /ite the teachers individually  

and distribute leaflets to the students for pursuing their guardians to attend the 
meeting.

• in case tea gardens the BRP also met the Garden Manager. Welfare O fficer and  
representatives o f the labourers and request Iheir participation in the meeting

• In case o f forest villages the BRP also met the Forest Depaitment Officials viz. 
Forester, Ranger and request their participation in the meeting

• Special appeal to the mothers. Voluntary Agencies, Club, Mahila Samity o f that 
area to attend the meeting

In order to make effective and ensuring much participants in the meeting, a target of 
minimum number of attendance of the meeting was fixed 100 for large village & 80 small 
villages. Significant proportion and not less than 30 percent of the women must present 
in the meeting, if the participation is less than this the meeting would have to be 
postponed and organsied within 2 days. Participants must include Guardians. Teachers. 
Elder village persons, representative of NGOs, Mahila Samity, Panchayat Members, 
mothers, local unemployed youths. Student representative etc.

Concerned BRP of the village conducted the meeting. In this meeting the village 
volunteers were selected by the villagers themselves for conducting the House to House 
Sua'ey.

The proceedings of the iree ting  were recorded in a register suppiied by the Mission. 'This 
register will now ije used as Village Education Cornmittees Meeting register.

The procedures for ihe conduct of meeting and reportiiiy format of the meeting were 
included n̂ the BRPs training nianuai. Printed repo'linq foruirits .vere suoplied for 
reporting of Ihe n-eeting.



Name of Block Number of Gaon Period during Total participants
Sabha level which the the meetings

meetings held meetings were 
held

Hailakandi 290 April-May, 2000. 19505
Lala 202 April-May, 2000. 13887
Katlicherra 294 April-May. 2000. 16882
Total 786 50274

H. Training of Village Volunteers at GP level

A 3-day training of village volunteers who were selected in the Gaon Sabha meetings was 
held for conducting the house-to-house survey works. The training was conducted by the 
BRPs at GP level. The training schedule was staggered to ensure the presence of 
concerned DRP/BRP .

Altogether 2567 Village Volunteers were trained during the month of April in 63 venues.

On the last day of the training, the concerned DRPs/BRPs finalised the schedule of all 
fieldwork including the day of the survey sharing meeting and constitution of VEC.

Name of Block Number of Venues for Period during v>/hich Total Village Volunteers 
village volunteers the trainings were held attended the training 

training
Hailakandi 27 16 to  19 A.phV2002 1053
La’ia 19 16 to 19 April'2002 694
Kallicherra 17 15 to 18 April’2002 820
Total: 63 2567

I. Micro Planning, School Mapping and Other Village Level activities:

A detail micro planning and school mapping exercise was undertaken in each habitations, 
villages and tea garden divisions by the BRPs with the help of identified and trained village 
volunteers. The objectives of this exercise was to;

• Find out educational status of children including those going to school and those who 
are out of school

• Find out the existing educational institutions in the village.
• Finding out the peoples’ view on functioning of these educational institutions.
• To find out whether there is any specific deprived groups/areas.
• To Identify child labour and disabled children if any in the village

The activities conducted in sequential order are described below;

J. Village Mapping And Listing Of Resources:

f i le  village volunteers carried out this exercise. The BRP remained present during the 
'jxercise to assist and guide the group.

r> Tea Garden areas, each Line 'nss considered as a habitation, and each Division  was 
considered as a village.

The Village Volunteer Group fixed up a date for a general meeting of Com m unity Members 
covering representatives from all the habitations at a central place, (preferably in schools



premises), and completed the following activities through extensive group discussions and 
sharing. This exercise comprises of the following activities:

• A village map showing specifically the habitations, educational institutions, 
isolated/remote habitations to have an overall picture of the village

• Listing of all names o f Educational Institutions
• Distance listing o f schools with respect to three stages o f schooling viz. Primary  

Stage. Upper Primary Stage, and High/Higher Sec Stages.
• Listing of households' habitation wise.
• General information o f the Village.

K. House To House Survey

After completion of the above activities the village volunteers carried out the work of door to 
door survey for collection of information of every child. The BRP remained present during 
the exercise to assist and guide the volunteers group.

Following information of every child was captured in a well-designed format. For .each 
household one format was used.

Name of the Family Head, his/her educational status, caste, mother tongue, occupation. 
Above 14 years gender wise total members of the family by literacy status, Name of the 
child, his her sex, age. educational status, name school or other institutions wherein he/she 
is studying, whether he/she is physically handicapped and nature of disability, whether 
he/she is child Labour and reason of child labour, if dropped out or never enrolled reasons of 
drop out or never enroUmenl.

Habitation Wise the entire household formats were tagged together for the village for 
compilation & on ward submission.

L. Collection Of Information On Religious Madrassa/Tols/Moths

A lot of children attend in these types of full time institutions wherein only religious teaching 
takes place. In order to capture the information of all these children a format was designed 
and information from each of such institutions were collected by the BRPs. The summary' of 
the information collected is g iven  a t chapter-1! tab le 2.6.

M. Collection of Information On Venture, Private Schools

In order to have a comprehensive picture of ali types of institutions the DISE format was 
simplified and administered in Venture & Private Schools by the BRPs. The summary 
information collected is given at chapter- l l  table 2.5.:

N. Compilation o f House-to-House Survey Results

The BRPs conipiied ttie survey results as per instruction given in the training manLial arid 
use the printed formar.s. Ke sne took help of the village volunteers while doing so.

F o llow ing  gu ide lines  were fo llow ed  fo r co llec tion , com p ila tion  & su b m iss io n  o f 
fo rm ats;

The BRP undertc ok s:;nipiv; tnecks of at least 10 household schei.iules (Format 6) of the two 
assigned villages duritig ti'e process of collection of forn'iats. On his satisfaction !ie p iii 
his/her signature on tlie bcciy of the formats. In case of mistakes the BRP got the fon'nat



DRP also undertook sample.checks of at least 5 household schedules of at least 10 villages 
of his/her GPs during the process of collection & certify the correctness of the entries and 
affix signature on the body of the formats. In case o f mistakes the DRP will get them 
corrected or re-collected

On ensuring the complete collection and sample checks the BRP sat together w ith the 
village volunteers and make habitation wise bundle of the Format 6 and start compiling 
household wise information as per format 9. A fter completing the compilation as per form at 9 
the format 10 will be compiled. The DRPs visited villages during the compilation process.

After completion of the compilation the BRPs submitted the formats to the concerned DRPs 
on a specified date. Before submission, the BRPs checked specifically whether any form at 
was missing or not, whether all formats have been signed by them or not, w hether any major 
inconsistency is there or not etc.

Tfie DRPs fixed a common date for receiving of the formats in the block in a specified venue 
and scrutinized the same with the assistance of the concerned BRPs. GP wise com pilation 
as per format 10 was also be done at the same time.

The DRPs checked specifically that whether any format is missing or not. W hether all 
formats have been signed by the BRPs or not, whether any major inconsistency is there or 
not etc.

DRPs put his/her signature on the formats and make GP wise bundle and subm it to the 
concerned BMC with for.varding letter and his her comments if any in separate loose sheet.

All the formats that is except Format 6 to be submitted to the DRPs have been signed by the 
BRPs

BRPs RETAINED THE FORMAT NO. 6 WITH THEM TILL THE FORMATION OF VEC 
AND SUBMITTTED TO THE MEMBER SECRETARY OF VEC AFTER THE 
CONSTITUTION OF VEC

O. Group Discussion:

Group discussion was one of most important pre-project activity. One group discussion was 
conducted in every village. Separate group discussions with women were organized in such 
./iilages wherein due to r.erlain socio-religious reasons women do not participate meetings 
w ith  male folk.

The Block Resource Person with the help of village volunteers conducted the group 
discussion

F o llo w in g  qu e s tio n s  w ere  d iscussed  in the g ro u p  d iscu ss io n :

1. Functioning o f tiie  school
2. Opinion of the Teachers of the school

{Regulanty. leaching, behaviour with children)
3. Problems in the functioning of the schools
4. School Manage^nent Coinii'iittee
5. Appropriateness of the school Calendar
6. Suggestions rcr improvement of the functioning of schools

corrected or re-collected. The BRP had specifically checked that information for all the
households (listed at Format 4) have been collected.



7. Irregular children
8 . Children who are not enrolled in schoolfA7n(y o f families)
9. Most disadvantaged group/ families in the village
10.. Measures to ensure that Children do not dropout and attend school regularly

SI.
No.

Name of Block

Katlicherra
Lala
Hailakandi

Number of 
Group 

discussion 
held

Period during 
which the 

discussions were 
held

294
187

23 -  30_Aprii;20p2
2 3 -  30 AprTr2002

Total 
participants of 

the 
discussions

1 ^ 3 1
10097

231 2 3 -  30 Aprii 2002 , 90785

The major findings of the group discussion as emerged from the analysis o f all the 
villages of 20% GPs selected on random basis is given below;

Name of Block

Lala
Hailakandi 
Katlicherra 
District Total

Functioning of Schools

Very Good Good Average Satisfactory Poor Total
Responses

0% 14% 57% 11% 18% 100%
5% 38% 29% 10% 19% 100%

10% 39% 35% 13% 3% 100%
5% 30% 41% 11 % 13% 100%

Name of Block Teachers Regularity

Total
Regular Irregular Average No comments Responses

Lala 62% 15% 15% 8% 100%
Hailakandi 61% 17% 22% 0% 100%
Katlicherra 76% 7% 17% 0% 100%
District Total 67% 12% 18% 3% 100%

Name of Block Quality of Teaching

Very Good Good Average Satisfactory Poor
Total

Responses

Lala 4^0 24% 36% 3% 28% 100%
Hailakandi 0% 32% 26% 16% 26% 100%
Katlicherra 0% 67% 10% 20"-:. 3% 100%
District Total 1% 43% 23% 15% 18% 100%

P. H o ld in g  o f in te rv ie w  o f  te a c h e rs :

In order to coHect the opinions of the teachers' interview of teachers was also conducted as 
a part of pre-project activities. The BRPs conducted the interview of one Head teacher of LP 
school and o:ie Hend Master of Upper Primary School along with one ottier teacher from 
eacli school. So tlsc 3RP co i’.ancted interviev; of four teac!i'.;r;; of the schcjols located tlie 
village, which uicii^Nis one Head teacher & one other teacl'-v.-r of one LP school and one 
Upper Primary Sch' f'-'̂ ^



Tfie teachers’ opinion on following areas were sought;

The problems in the functioning of the schools 
School Management committee 
School Calendar appropriate
(schedule of holidays, examinations etc with reference to agriculture seasons, 
floods, local festivals etc.)
The children who are not enrolled in school 
Irregular Children
Improvement of children s participation 
Improvement of the functioning of schools

Name of Bio(^_
L a la _________
Hailakandi

Num ber of HTs interviewed , No. of other teachers interviewed
187 113
332 246

Katlicherra 249
District Total 768

76
435

Q. Constitution of VEC and Survey Sharing Meeting

0 ()en meetings were conducted in every villages and tea garden divisions for constitution of 
VEC/TGEC . In these m eetings the survey sharing and discussion on elementary education 
issues took place. The meeting also took note of the suggestions given by the villagers for 
improvement of education in the villages.

The concerned BRP convened the meeting. The volunteer Group, which had carried out the 
field level activities, informed about the date and venue o f the meeting during the conduct of 
the survey. It was ensured that all the participants who had attended the first meeting are 
also properly informed

Name of No. of 1 1 No. of Number of Number of j Period of Total i
Block ; village ' total tea VEC TGEC ! constitution participants j

' s i garden
divisions

Constituted : Constituted i o f the 1 
m eetings i

Lala 88 ; 14 88 14 4-9 May' 8117 1
i i 2000

Hailak^.i^di : 136 ; 09 ! 136 0 9 ; do 9121 i
Katlicherra : 135 : “ 12 1 135 12 ; do 9161 I
District V  3 ^  . . 35 i 359 ' 35 ........ I 2 5 ^ 9  .... j
Total ! i 1

R. Constitution of GPEC and survey siiaring meeting

Open meetings were conducted in every Gaon Panchayat for constitution of GPEC . In these 
:iu5eti!’igs the survey sharing and discussion on elementary education issues took place. The 
meeting also took note of the suggestions given by the villagers for im provem ent of 
education in the villages.

The concerned DRP convened the meeting. The BRPs informed about the date and venue 
cf the I'leeting during the conduct of th.e survey, it was ensured that all the participants who 
hi;d attended the first GP level meeting held during 2 - 5 March' 2002 are also properly



Name of Block No. of GP Number of GPEC Period of Total participants of
Constituted constitution the meetings

Lala 18 18 14 -  16 May/2000 1755
Hailakandi 27 27 do 2891
Katlicherra 17 17 i do 1443
District Total 62 62 7099

s. First Meeting of Village Education Committee:

Though the training programme of BRPs covered the know how of the first meeting of VEC. 
And the details of the meeting was mentioned the BRPs training manual another one day 
orientation of the DRPs & BRPs was organized for the purpose. The DRPs training was 
conducted by State Resource Person and District !n-charge and BRPs training was 
conducted by the DRPs.

The BRPs of the concerned villages attended the first meeting to assist the member 
secretary in conducting the tneeting. The main agenda of the meeting was as below;

Besides a printed booklet regarding role & functions or the VEC and other allied aspects was 
also distributed to all the VECs.

With the constitution of VEC, TGEC & GPEC and holding of first meeting of VEC, 
TGEC the first phase of Pre-project activities and Preparatory planning exercise were 
completed.

The second phase of the Planning Process started with following activities:

T. Constitution of SMCs:

SMCs were constituted in each LP & Middle school in open meetings through the Resource 
Persons. For constitution of SMC the DRPs were trained at district level by the SRP and 
BRPs were oriented at block level by the DRPs. The DRPs also visited during the 
constitution along with other departmental officials. This has ensured a participatory 
formation of this important organ of schools.

SI No Name of No of SMC Period of Total no
Block Constituted constitution participants

1 Lala 412 Aug-Sept.02 92288
2 Hailakandi 518 Aug-Sept,02 116032
3 Katlicherra 285 Aug-Sept,02 63840
4 Urban 48 10752
5 District Total 1253 Aug-Sept,02 282912

of

U. Constitu tion of D istr ic t P lanning Team (DPT):

A 45 member District Planning Team was constituted under the ctiairm anship of Deputy 
Commissioner. Ttie representative of District Adininistration, Rural Development, Social 
Welfare. NGOs and education ciepartment were included in tfie DPT. The l is t  o f  the 
m em bers  o f  D is tr ic t P lann ing  Team is g iven at Annexure-I Table LIU

V. Constitu tion and Tra in ing of D istr ict Core Team (DCT):

A smnll core group was const ;i:teo from amongst the of the District Planning
Team. T lie  DCT was made res'juoi'isible for actual producuon of itie perspective plans Vvith



Adequate measures were adopted to select such people especially in the district core team, 
who would be able to work continuously for at least one month without bothering fo r holidays 
and odd hours and they have good analytical skills, writing abilities, and field knowledge.

The district core team was constituted with 19 members. The list of the members of 
DCT is enclosed at Annexure-I table I.IV

District Core Team Members attended 6- day training on procedure of preparation of 
perspective plan at State Level from 7'^ to 12"’ July 2002.

After the Stale Level Training of DCT. the training of District Planning Team at district level & 
Block Planning Teams at Block Level have been organized where detailed discussions on 
preparation of district perspective plan were held .

Besides, two visioning v^orkshops on community mobilization and quality/school 
improvement were organized at district level where all the DCT members /DPT members 
and some identified educational thinkers of different areas attended and share their thinking 
and experiences.

Moreover, two other visioning workshops on the same subjects at Katlicherra block and Lala 
l:>lock have been organized to find out the issues, strategies and interventions on community 
mobilisations as well as quality/school improvement.

Special Study Teams were constituted for designing the functional area wise strategies. The 
List of the members of the study teams is enclosed at annexure-l table l.V.

The study teams visited different problem pockets, interacted with different persons, taken 
up field level study to find out issues, strategies and interventions, and finally arrived at a 
consensus on the different aspects.

Ttie functional area wise findings have been shared and fine-tuned at the state level plan 
writing workshops from to 7” ' September' 2002.

the help of DPT & BPT members. Another task assigned to the DCT was to train and guide
the other members of DPT & BPT.



CHAPTER-IV; EXISTING SCHEMES OF ELEMENTARY EDUCATION

1. M Id -tI.iy  fiio a l aclKMiio: ^

Coverage;

The Mid-clay meal scheme is restarted in the monlh of Seplember 2001 and aim ed to 
incroaso Iho onrohnonl & ro lnn lion. MoiUh-wiso sla lus of Iho im ploinonla lion of the schoino 
is shown below:

Year

Septem ber 01 

O ctober '0 1

Novem ber '01 

Decem ber 01 

January ‘02 

February 02

March 02

Allocation

2174.20 
O ils

2174.2B
Qtls

2174.20 
Qtls

1937.76
Qtls

2174.28 
Qtls

2174.28 
Qtls

2174.28 
Qtls

Items
supplied

F îce

Nil

Rice

Rice

Rice

Rice

Rico

Quantity 
of items 
supplied 
1271.82 

Qtls 
Nil

1934.21)
Oils

1937.76
Qtls

2168.31
Qtls

1965.39
Qtls

2070.00
Qtls

No. of 
Schools 
covered 

1039

Nil

1 0 3 9

Remarks

1039

1039

1039

1039

f-Ci could tio l 
issue release 
order.

Utilized the rice of 
the last month 
during Feb ‘02

implementing Process: Civil authority (Deputy Commissioner) receives the M id-day mill 
rice from FCI and delivers to the BDO's for distribution. The concerned BDO distribute the 
M id-day Mill Rice through tfie Head Teacher of the school. In every month 2/3 days all the 
single teacher school remains closed for liftinQ and d is lrib iilion of rire and hence present 
dislribi)li(H j sysUjm of M id-day fiiea l fic(; is one of (lie conr.Uaiiiiiu) lactor of e lem enlary 
education.

2 . Operation Black Board;

Operation Black Board scheme v/as launched in the district in the year 1986-87 in a phase 
manner. In the V'' phase Hailakandi Block was taken and subs(M}U(iiitty Lair; and Kallicherra 
Block have been brought und(;r the sclu;me r(“ ;p(v:tively. In tiu ' pt^nod 11.M (Blackboard. 
Taj)-transistor, kit box. furniture? etc. w(}re supplied undei this sc.lK.'ine. Grants lo r 
repairing/conslruclion school building, supply oj lurniture were? also sanctioned under this 
scheme.

A iipo in tm ent of 111 nos. teachers in Primary Schools cluriiig 1994-1996 
Repairing 5 No. LP Schools in 1993-94.
(Construction ol 30 scliools (a) l^s.1 lacs per schools in199/-9H 
CoiitiiujcMicy grant to a) ('is. 1000/ 40 Upper Primary Schools in 1990-99 
Constru(;tO(i 15 sc'.hools (a) f^s,1,20 lacs p(,'r schools in H '‘ ).M-99 
Kurnituro (jraiU giv('n to 2T) Upp(?r Primary Schools in 19^'P,-99 
<','oiilin(i('(icy grant t(> 25 Upp<.'r f^rimary Sclux 'ls  ui) Ks. looo/- in 1999-00 
Construction of 50 schools t)y spending Rs.56.25 lacs in 2000-01.



CHAPTER-V : SPECIAL AREAS AND GROUPS

B a ckg ro u n d :

Hailakandi sub-division, nov*/ a revenue district, is more than century old. But it still reflects 
m iddle-era in the field of modern development. The Slogan. ‘ The world has become a G lobal 
village '\s  a m isnomer to the Hailakandians. The people of Hailakandi residing, fa r and near, 
hills and plains are handicapped with diversified problems of the communities. The 
heterogeneous characteristics of the people of hills, plains, slums, flood prone areas. 
Muslims & SC areas make the district position critical & stringent in all respects.

The experiences & findings gathered during pre project activities -  A lokar Jatra in respect of 
the NEED & MANNER' of Community mobilization and other special intervention in special 
areas and for special groups are discussed below.

Visioning workshops on community mobilization at the district level was held in which all the 
DCT members including some other well-acquainted persons of the focused areas were 
invited who shared their quantum of experiences regarding viable ways & means of 
successful community mobilization. Similarly, block level visioning workshops with BPT and 
other related persons were also held in this respect.

Taking all the findings into consideration following special areas and groups has been 
identified for special intervention.

S ta tus

A. Tea-G arden:-

Name of N o^of TE No. of Schools No. o f Teachers
Block : Div. LP UP LP UP

Katlicherra r  '12 " 34^ 4 63
i 121............

' '  ' 35 ....
Lala 1 4 '^ 77 ~ ' ..............  9 ' 57 '■
Hailakandi : 9 ......... 31 5..............1 4 1 ............. : .......... 33
Total : 35........ . 144 18 i 225 125^

There are 18 (eighteen) Nos. of Tea gardens consisting of 34 divisions in the Hailakandi 
district. In the tea gardens area, there are 140 nos. of LP schools 18 nos. of Upper 
Primary schools. The UP; LP ratio is 1; 8 which is lower than the district ratio.

A n a lys is  o f Tea G ardens o f Lala B lock sh o w n  be low :

Name of district
N ^n e  of B lo c k___
No o£Tea Gardens_ 
No of TE divisions 
No of LP schools 
No of Teachers 
No of Students
P T R ........... . ........ .
No of u p s '
No of Teachoc?
No of S iiido ius
PTR...........................
UP; L P .....................

Hailakandi
L ^

1 3........ 3 V '  r
14 '  '  ̂  ”

'S5
125....

Z  .... .. '

i ; M  {District PTR is 1;22) 
>j

54..................
924.....
V A 1 _ ................  ................................

i ; 1 4 .....................................



Schools were issued books under the scheme were in Assamese medium while there is no 
Assamese medium school in the district.

• Fumiture grant to 14 Upper Primary Schools in 2000-01.

3. MP/ MLA Fund :

3 nos. of new school buildings have been constructed & 6 nos. of school 
buildings have been improved under MLA^MP fund during 2000^01.
Construction of education complex for accommodation of 3 offices viz.- Dl, 
DEEO and IS offices is going on out of MP fund at the initiative of Honorable 
Minister Shri Gautam Roy

4. PMGY (Prime Minister Gramya Yojona)

Name of LAC No. of new 
schools 

constructed.

No. of 
additional | 

classrooms 
constructed.

No of schools 
1 with toilet & 

drinking water 
facility

' No. of schools 
I provided with 
j Tl. equipments. '

Akjapur Nil 11 11 i Nil
Hailakandi Nil 11 11 Nil
Katlicherra Nil r 11 11 Nil
District Total Nil 33 33 1 Nil



Table: 5.1 Age Group Wise enrolled and out of school

Age : Total child 1 Enrolled Never i Drop  ̂ Total j' % 1 Child % 1 Disabled %
C i f O L i p i population i

; 1
ge enrolled I out . out of j 

sctiool
1 age 1 labour

1
age

I

j age

5-8 4195 i 
;..... 2169 ' j

2651 33% 141 7 ; 91  ̂ 1508 36% i 14 .3% ■ 22 ’ .57o
9-1 f ' r 64% ....5 1 7 " 1 '197 ' 714" I 33% 1 42 21 'l%
12- 13  ̂ ~ '1320 665' ” " ‘ 50%' ' “ ‘ '329 [ 253' ' ’ '582'' 44% r  59 4.5% I 14 1%
5-1 o :■ 7684 4708 61% ; 2263 ^ 541 ' 2804 36% ! 115 1.5% I 57 .7%'

Major problems of the Tea gardens:
1. Poor Infrastructural facilities
2. Lack of Upper primary schools
3. First generation learner
4. Child labour.
5. Addiction to liquor
6. Socio-religious barrier
7. Lack of educational environment
8. Poor supervision and monitoring
9. Indifferent attitude of the garden management.
10. Irregular functioning of the school.
11. No value to education

SPECIFIC Str a teg ies ;
1. Awareness programme through change agents or contact person
2. Providing Infrastructural support
3. The UP: LP ratio should be maintained
4. School calendar should be in need of the local area
5. Implementation of creches as per APLA Act, 1956 with help, o f garden managem ent
6. Special awareness campaign and health check up camps to eradicate 

alcoholic habits.

B. Forest Villages:

There are two types of forest villages namely -  Reserve Forest & Revenue Forest. The 
problems are most pertinent to the forest villages as in most of the forest villages there 
are considerable numbers of inhabitants are leveled as encroacher. It may be noted that 
some of the families such as -  Pveang. Hrangkal, Tripuri-Tipra. Barman (D imasa) Mizo
are also stated as encroacher are from tribal communities (Son of the Soil) & are living in
Hailakandi from medieval period.

In Hailakandi district there are 17 Revenue Forest Villages and Reserv'e forest viilages. 
From the Alokar Jatra' Educational survey in the Pre-Project activities it is found that 
Revenue forest villages are having some portion under encroachment. In these forest 
villages there are 49 Nos. of LP schools and 7 Nos. of UP schools. From the data itself it 
sfiows that UP-LP ratio is 1.7 whicii is lovv-er than the district ratio, 1:4

Analysis of The GP which has highest number of Never Enrolled Children and also 
consisted of 8 numbers of Forest villages :

Name of District 

Name of Block

-iajlakj;ndi



: N a m e  of G.P.
i ..............................
; N o s . o f V il la g e s

: t y p e  & N o s . o f  V il la g e

i C o m m u n ity

! N o s . o f L .P .S .

D h o lc h e rra -B ila ip u r

■ T e a c h e rs  

! S tu d e n ts

T p t r

i N o s . o f U P S  

i t e a c h e r s

F o re s t V il la g e s  

M u s lim s /H ra n g k a l/

T r ip u r i/B o rm a n /S a n ta l/R u k n e e /E x .-T  ea 

T r ib e s (S a rk a r,M a z h i) /R e a n g

I 2 2  

^1579’

1:72 ( D is tr ic t ra t io  1 :25 )

3..

; 13

1 S tu d e n ts  

1 P T R ........................
- ......... -  - -

465

1:36 { District ratio i;l5 ) --------------- ------ -
'I

i Age group wise Children 
1 Education Status

Enrolled Never 
Enrolled |

Drop Out ! Total Out of ! 
School I

Child I 
Labour I

Disabled | 
children i

5-8 A g e  g ro u p 1119 1806 12 1818 !
i i

08 1 23

9-11 A g e  g ro u p 787 702 49 [ 751 i 30 10

12-13 A g e  g ro u p 396 412 75 1 487 90 14

5-13 A g e  g ro u p 2302 2920 F' 136 ' 3056 : 128 47

Problems of the Villages :
• Lack of Infrastructural facilities especially in Primary schools.
• L a c k  o f a w a re n e s s .

• R e m o te , is o la te d , R e m o te  & Is o la te d .

• C o m m u n ic a t io n  P ro b le m .

• ir re g u la r  fu n c t io n in g  of th e  s c h o o ls .

• I r re g u la r  a tte n d a n c e  of th e  C h ild re n  a n d  te a c h e rs .

•  C h ild  la b o u r  a n d  h o u s e  h o ld  w o rk .

• L in g u is t ic  p ro b le m .

•  N o  le g a l s o u rc e  o f e a rn in g  a n d  m o s t o f the  v illa g e rs  a re  liv in g  b e lo w  p o v e rty  line .

• P o o r  s u p e rv is io n  and  m o n ito r in g .

• H ig h  n u m b e rs  o f n e v e r e n ro lle d .

• H e a it f i J ia za rd s  v iz . e p id e n i ic  o f m a la r ia  and  a D ia rrh e a .

C o n s e rv a lis m  a nd  p re ju c ic e s  re g a rd in g  g ir ls ' e d u c a tio n  a m o iv j M u s iin i c o m m u n it ie s .

• N o  v a lu e  to  e d u c a tio n .

I S u g g e s te d  S o lu t io n s  :

! * Motivational campaign through Resource person,
i • Training of VEC/SMC and GPEC.
I • Rerujireniei^t of more teachers and recruitment of the teactiers from [he local
; co ir i in iif i ity .
i • Estah.tishrnent of new schools, specially Upper Primary Schools.

Ro'Uii ir supervision a rc  monitoring.
I _ • Spccirn ;nobirization straiegies -  awareness and hea.llh ctiecK-iip camps of the villagers.



I * Quarterly health check-up camps tor the students.
I * Orientation of PRIs annually.
I • Enrolment drive.
I • Dropout prevention drive three times in a year.
I • Quarterly updating of VER.
I • Bi-Monthly GP level meeting.
I • Regular orientation and short term training for the teachers.
I _ * TPRJs abnormally h ig h .______  ______  _ _ __

i Means of Communication
• There is no public transportation system.

! • In the w inter season zeep run's occasionally upto Bilaipur FV. @ Rs.50 per
person.

I • In the summer nothing is available,
i Hiring of zeep costs Rs.SQO/- RslOQQ/- per day.

Analysis of some Forest villages : 

Table 1.1(a)

: Name of district _ __________ _____
I Name of BJock_ _ __________ ___
;_Name of the v i| l_ ^ e _____ ___________
; No of habitations 
' Type Oi \he vVAage
; No of LP schoo l^  _ ___ _
I N j^o f Teacliers_ __________ ____
! No of Students_ _ ___ ___ ____
'■ 'PJR " ..... .  ......  '
I y P S  _  I  _ 1  _ __'

: No of Teachers___ __
No_qf_S^ !̂< ‘̂ents _________

' P T R
I UP: LP .

Major Communities 
: No of house hold 

Distance from nearest moforable road 
; Distance from educational Block

Means of comjinu]iJcation ____
P boum i Madrassa ______

S(;-ecific problems

H a i la k a n d i ___ _____ _______

L a [a _ ___________
L a lp a n i £ o r e s t_ y n ia _ g ^  _

8 7  , _ T  _ ~Z
R e m o te .  I s o la te d .  P la ir *  H i l ly  F o r e s t  V i l la g e

2_ _ _  ' ______^ _

2 I
2 ^  ^  T  __7

“1̂ 122.......

Muslims and OBC
450”  y '  ̂ ' " “y  ....  ' _ ' ................
13 kfn
15 km ..................... .

_Hirjng_of jeep c o ^  Rs. 500/- from Lalcherra_ 
01 (E nro lm en t-81)
Lack of infrastructure, natural barriers, lack of 
proper village path
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Table: 1.2 (a)

Name of district _ __
Name of Block 

I Name of the village 
I No of habitations
[ Type of the v i l la g e ____  __
i No of LP schools 
I No of Teachers 
! No of Students
rp T R '...... ....7

[ n ^  U P S 7  .

i No qf^Teachers _____
[_No of Students
[ _ ^ R ........... ^ ______ '
I u p T lf^ .... ....... .........
I Major Communities

I Haijakandj 
i Lala
; Lalcherra Forest Village

i 3 _

I 3̂  7
TT:107

No of house hold
pistanee from nearest motorable road 
Distance from educational Block
Means of communication

Muslims, Hindu ( S C . OBC) Santa! (Adivasi) 
Tea tribe __ ________

458 ...... . ....... ...........
Td'km ' ...............
12 km
Hiring of jeep cost Rs. 200/-

T a b le : 1 .2 (b )

A g e T o tiil E n ro lle " - s g N e v e r D ro T o ta l {;■' .'0 C h il % a g e D is a b le ° o a g e
g ro u p ch ild d e e iiro lle P o u t o f c'jge d d

p o p u la tio d out s c h o la b o
n ol ur

5 -3 346 157 c r ;- 0 185 - 186 5 4 % 1 0 .3 % 2 G.5%0
9-11 173 99 5 7 % 53 O 66 3 8 % 7 4 % 1 4 %
12-13 107 52 -^5'' b 39 3 42 3 9 % 10 9% 3 3 “ b
5 -1 3 526 308 4 r. 2 88 6 2 9 4 4 7 % 18 3% 5 1%

T a b le : 1 .3 (a )

N a m e  o f  d is t r ic t
---------- —

i H a  i la k a n d i
■- --- -------------------- ---------------------------- - -  -

N a m e  o f B lo c k 1 L a la

N a m e  o f  th e  v i l la g e ! K a c h a r i ia l  F o r e s t  V i l la g e

N o  o f h a b i ta t io n s 1 *1 ‘ 'fr

Type of the village

No of LP schools
No of Teachers _______
No of Students

_  _ _ _ _  _ _

No of Ui^S 
No of Toachers 
No of SUidenis 
PTR 
UP: LP
Major CoiTununities 
No of !’K)Use lioic!
Distance froir, nearest motorac^e road

Plain and Hilly Forest Village ( 2 nos of habitations
! are isolated) _ _ _________ _______
: 1

' * " 1 3 1  .......

 ̂ 1:66  ................ - - -

5
123
1:25

Khasia and Mazf-.i iEx-Tea tribes) 
133 
3 kiTi



j M eans of communication 
r  Specific problems of the village

Table: 1.3 (b)

Age
group

Total
child
popuiati
on

9-11 I-..-f—-
12^13 
5-13"

102

"49'
2 s'
176

1 0 J ; ; m ___________ ___________________________________________________________

Hiring of jeep cost Rs. 200/- frqm L^lacharra 
Lack of awareness and irregular functioning of the

! Enrolie 1 %ag ' Never Dro
: 1 e : enroll P

 ̂ ed Olit

■ 6 0 " 59% 41 " ' T '
r  37 ’ 75.5% ■’ "To' 2 ̂ -

1 56% : " ' ' '8 3
... i l l " r '6 3 % ' 59 :

. . . . . .

) Total % Child i %ag Disabi 1 %ag
out age labo ! e ed I e
0^ i

i

i ur 1

scho I I i

j
ol

I

1

42 41% - ; - i i
12 24.4% - 1 - ■ " i

: ......... .... ■ 1

: -  1

: 11 44% - i - ; j
; 65 40% - 1 ^ - -

Table: 1.4 (a)

Name of district
Name of Block______ _ _
Nam e of the v illa g e ____ ______
No of habitations

T  Hailakandi
Lala

* JEyP? .91 the village 
 ̂ No of LP schools 

No of Teachers 
I No of Students

f^ R  ______
N o ^ U P S  
No of Teachers 
No of S tudents
p t r '
UP: ______
Pv/lajô r Communities 
No of house hold
Distance from nearest motorable road 
Distance from educational Block 
D istance from District Head Quarter 
M eans of communication

Dholcherra Extn.
08
fRemot^. Isolated. Plain and Hilly Forest V illage
2 (One is Mizo medium ) __________________ •

^  _________________ ______ ^ 2 1
89
1^45

~Nir~
NA "

J^A
n a '
NA
Muslims and Tipra- H jangkal
594 .........  ............. ... ....................................
^  km
^ 'k m  ' 7  ^
38 km
No public transportation system. Hiring o f jeep 
costs Rs. 800/- per day

Table: 1.4(b:
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Table; 1 5(a)

Name of district
Name of Block
Nam e of the village 
No of habitations
Type of the vjHage____
No of LP schools 
No o f Teachers 
No of Students 
PTR
f^ o l^ U P S  
No of Teachers 
No of Students 
P T R '
UP: LP"

Hailakandi ______
la la
Biiaipur Forest Village

Major Comm unities
No of house hold

1 Remote, plain, Hilly Forest V il lc ^ ^
I 2 ....
15 ......; ■ ....... '
i 165

1:33 - ........- •

1 ................................... .............
5
291 
^ 8  
1:2"
Muslims, Hindu (SC) Barman and Khasia 
347

Distance froni nearest motorable road 
Distance from educational Block 
Means of communication

16 km
No public transportation system. Hiring of jeep 
costs Rs. 500/- per day________

Table: 1.5(b)

Age ; Total ! Enrolle1 1 %ag Never Dro . Total 0//o i Chil i %ag
group ; child I ^ e enroll P 1 out 1 age ; d e
wise i populati i I i ed out ; of !

! i labo 1
I

childre 1 on 1 1 scho 1I ' ur i
n • i ! ol

1
i

5-8 i 226 ! 1 0 4 ' i '4 6 %  : ~^22 : - ; 122 i 54% I 1
9-11 i 158 L. 9.3 I 59% : 61 4 i 65 ! 41% - !

12-13 ; 109” i 49 I 45%  ; 58 1....2 " i '~60 ■ 55% ' j ij -
5-13 ■ 554 i 246 1 44% 1 241 i 6 : 308 557o ! .

C. Schedule Caste dom ina ted  Areas:

DisabI
ed

All the SC areas are not targeted for community mobilization and other interventiotis. 
Only 46 nos. of schedule caste dominated villages are identified as special areas for 
conimufiity mobilization. Approximately 25% of the total SC population is concentrated 
in these areas.

D. F lood Prone Areas:

Hai!akai',di district fails u n d e r  the prey of almost annual floods, that affect one part of the 
area .'i the other m a cyciic manner causing disruption of village-mud roads even closer 
of schools of [\vi affected areas for considerable days. The serious affected are the 
Bakri-hav/or areas where inhabitants compelled to take shelters under open skies near 
the Katakiiai Raii-.vay statio!i and a place Babutilla to get their lives safe from the prone 
of fiood?.



In the district, there are 50 Nos. of villages, which are, some way or other, affected by 
floods So 13 % of the villages are affected by floods out of which15 Nos. of villages & 
27 nos. of schools are affected by flood fo r 4-5 months annually.

E. Educationally Backward Muslim Areas (Specially for Girls E d u ca tio n ):

There are 67 nos. of villages that are inhabited by Muslim Com m unity have been 
identified as Educationally Backward Muslim Areas and targeted Specially for Girls 
Education. Education in general and specially girl’s education is not given priority in 
these villages.

F. Tribal Areas : Khasia Punjees/Mizo Punjee/Kuki Punjee and Riang Punjees:

There are 71 nos. of villages inhabited by different small tribes. These villages are 
mostly isolated. Besides, the concentration of high out of school children these villages 
are also having lack of supervision support. Specially the Khasi people of the district 
are indifferent to the education of their children. Most of the Punjees have no schooling 
facilities. There is only one Kuki Puniee am ongst 15 nos. of Mizo punjees.

Special Focus Area & Group Wise Major problems & Issues:

After identification of the areas and specific issues of these special areas, we have tried to 
analyse the pin-pointed problems as well as issues, which effects the schooling decisions & 
provisions. The problems have been ear-marked ‘C o m m o n ’ and  ‘A rea S p e c ific '. Some of 
the problems like remoteness, irregular functioning of schools, irregular atteadap.ce of 
teact^ef are common in the identified areas & some are unique for each of the areas. 
Detailed analyses of head-wise problems are appended below.

A. Forest Villages:

Remote, Isolated, Remote and Isolated and Border dispute: All the forest villages 
both revenue and resen/e are remote & some are isolated and also some are remote & 
isolated. Some of the forest villages are in the inter-state border & are affected fo r 
ongoing territorial disputes between Assam & Mizoram Covering 76 Kms. This is a acute 
problems of the villages. In the extreme & worst situations, the inhabitants forced to 
become nomadic leaving their hearth & home for fear of lives not to speak o f education.

Insurgency Problem: 17 nos of forest and resarve forest villages are under threat of 
insurgency problem. The nature & dimensions of insurgency problems are peculiar to 
these areas. Some villages are used as hideouts for anti-socials. Looting and Kidnapping 
also happen now & then v^hich also affects regular functioning of schools along with the 
life & property of the people.

Com m unication Problem : These areas are hilly and no-proper com m unication as well 
as public transportation. Most of the forest villages are almost un-approachable by the 
corrinion means of transportation. Thus resulted aloofness of the residing to irregular 
attendance of teachier & saidents.

Lock o f P roper Source o f Earn ing: Inhabitants of the area have poor source of 
earnings. Absence of regular earning source resulting poverty & living below poverty line. 
Poverty in most occasions in these areas affects the schooling decisions.

Irre g u la r a ttendance o f the teacher: The absence of any conditions or norms for 
recruitment of local people as teachers resulted in the placement of teachers from the 
other distant areas. Takinq the excuse of the absence of public transportation and



remoteness some of the teachers are reported to be irregular. Besides, the punishm ent 
posting of some of the teachers in those areas made them more reluctant). Also some of 
the willing teachers are unable to attend school regularly due to non-availability of 
transportation facilities. The teacher who even intents to stay could not do so because of 
insurgency problem and non-availability of rented fiouse.

Parental apathy & no va lu e  to  educa tion  : The irregular functioning of schools & poor 
living conditions has in most cases brought to parental apathy & no value to education.

C h ild  labour, irregu la r a ttenda nce  o f C h ild ren & h igh  rate o f never e n ro lled  : The
so-called child labour has its unique features in these areas. The most children don't go 
fo r other work but most o f them are involved for 3-4 months at a stretch in a year for 
collection of a particular forest products, which is fetched by their parents. The parent 
earns their whole year livelihood, therefore they take their wards v^ith them for additional 
bucks.

In the ag ricu ltu ra l season , the ch ild ren  a lso accom pany th e ir  paren ts  fo r  
a g ricu ltu ra l w orks . As a result, the children even who are enrolled in schools remain 
absent & most them never go back to school again.

Health Hazards : Another acute problem of this area is the epidemic of diarrhea & 
Malaria, which adversely affects the regular attendance of the teacher & students alike. 
The medical check-up and treatm ent of such diseases are few and far between.

Lack o f S uperv is ion  & M o n ito r in g  ; The final most important factor, which is specific to 
this area is poor supervision & monitoring by the departm.ent because of remoteness & 
transport bottlenecks.

P oo r-In fras truc tu ra l fa c ilit ie s  : Most of the schools of the Forest villages are 
buildingless and in dilapidated condition.

B) Tea Gardens

The gardens of the district are confronted with many problems like parental apathy, first 
generation learner. Irregular attendance of teachers & students, poor supervision & 
monitoring by the garden management & education departmental functionaries are same 
as other focussed areas. Unlike other districts of the state of Assam, all the schools in 
the tea-gr.rden areas are Provincialised and managed by education department. The 
cor.tribution of garden m anagem ent is almost nil & stop-fatherly.

In addition to above, some other educational problems are highlighted below ;

1"̂ ’ generation learner d ro p  o u t : Most of the students of the garden schools are T" 
generation learners. So. they do not get the essential family support for continuing 
education. The parents don't bother about Iheir learning outcome, which sometimes 
resulted in poor achievement level of children.

Less Num ber o f w o rk in g  days;

In addition to tiie normal holidays which is aiready very high, the tea garden schools also 
does !iot function on some other days '.vithoiit being declaring as holidays. !t is also seen 
that Oil market (iay (Talab bar) even if schooi is nornialiy functioning, tlie attendance of 
Uie children is very poor. The school does not function on '-.veekly holidays of tea garden, 
wfiich is generally a school day as the children don t attend school.



Thus, it is seen that weekly besides other holidays the school does not function for 2 
days.
64 ( Nos. of schools are sincii:; teacher schools. As slated earlier, the school closed for 2 
days on normal school days, in these schools owing to the due leave of the teacher the 
schools remain closed for s o ir  e more days.

Single Teacher Schools; Out of the total 134 no. o f primary schools in tea garden 64 no. 
o f schools are single teacher schools. Thus 48% of the schools are having only one 
teacher.

Sibling care : The provisioi) )f creches as per Assam plantation labour act. 1956 is not 
implemented in these garden Sibling care is more prominent in tea garden areas & the 
girl children are more affected:

Lack of Upper primary Sci loling facilities; The ratio of Lower Primary to Upper 
Primary school is 1:8 against the district average of 1:4

School timing: School tim ings is not according to the need o f the school going children 
of the garden areas. The pa rr nts of tea garden start for garden work at 7-8 AM. But the 
school starts at 10-00 AM. o: ising irregular & occasional attendance of children in the 
schools.

Socio-religious barrier &
particular tea gardens the liic; 
children of the garden con^: 
children find it difficult ic  
nearby villages inhabited by  ̂
leads to their irregular attenc 
Koyah TE & Lalamook T.E.

ic k  of educationai environment at home : In case
5r caste teacher & higher caste people don/t v^elcome the 
inity who are from lower cast. On the other hand, the 
emseWes adjusted in those schools, which are located in 
meral community people. This inhibition of these children 
ice & ultimate withdrawal from the school. For Example,

Child labour & Addiction
systematically in a chain re 
community as a whole. Due ; 
sh?re of their minimum wage 
for educational expenses of tl'

o liquor : The addiction to country liquor, which is 
ction effecting the thought process of the tea garden 
the perverted thought process of the parents, the ir major 
spent on alcohol consumption, leaving a scanty am ount 
children.

The addiction to liquor also a' cts the decision of the parents to bring the better aspects 
of well being of their children.

The most evil affects alcoh: ; consumption is the birth of child labour, to get their
livelihood, children are forced go to work.

As like other focused areas ome of the tea gardens have very poor infrastructure 
facilities. For example, Lalanv; Kh T E. & Kalacherra T.E.

C) Schedule Caste domino d areas :

Hailakandi district is itself a ( 
of the selecteci schedule ca- 
other specialized areas. Tfv- 
schools aiso cornsnon to 
cultivation, lis liing. fire-wood  ̂
very bad which force them to 
cai's^ing resiiltirig high rate c- 
value to education is also p re ,

comically educationally backward district. The problem s 
villages are ahnost the same as the problems cf the 

problems like parental apathy, irregular functioning of 
ese areas. The main occupation of the SC peoples are 
ling, cane & bamboo v/orks. Their econoiTiic condition is 
t their school a(:ed 8, school going children for addit^oi’al 
ever enrolled irregular attendance. The ignorance & no 
in t among the illiterate parents & guardians.



Most of the flood prone areas are in low-lying areas surrounded by stagnant w ater of 
Katakhal & Barak river for 4 to 5 months, when the monsoon seasons starts, the water of 
Katakhal river & over flowing water of Barak river started to be deposited at Bakri-haw'or. 
causing the hearth & home seriously affected and forced the residing communities far 
away from the main stream o f the people of the district. During summer Bakrihawor has 
become the water reservoir because the switch gate shall remain closed for almost all 
rainy season, since the Barak water does not recede during the rainy season.

The Strategy

In considering of all the problems & the issues thereof and keeping in mind the 
topographical and demographic situation of the district, tiie  following strategies have been 
identified for special interventions.

Factor Essential For Special Areas and groups
• A sense of positive ness in the school environment.
• An appropriate instructional match.
• Clearly stated teaching goals and expectation.
• Individual instructional support.
• Effective classroom management.
• Sufficient academic time.
• High opportuniWes to respond.
• Active monitoring and student progress and understanding.
• Awareness of community and their participation.
• Special importance to disabled children. Girl’s education and other backward 

communities.
• Providing proper communication.
• Providing organizational framework.
• Providing background information.

Other Academic Support
• Special school/ resource room model.
• Special resource persons groups.
• itinerant/ traveling teacher group model.
• Consultant/ Para teach.er group.
• Dual teaching.
• Learning corners.
• EGS school/Bridge Course.
• Community Awareness camp and enrolment drive.

Distance learning- use of Projector, TV, Radio and olher possible media.
• House based education.

In general

• C roali’iQ a Task Group at district level to oversee SFG/SFA coverage

• Provisioning of additional RPs to concentrate on SFG area issues.

• Forming sub-groups in DACG and BACG entrusting concentrated academic support 
to SFGs' SFAs, inckiciirig academic supervision and monitoring.

Specially and co ia e x tja iiy  designed comniup.ity mobilization activities would be 
initiated during initial years

• For remote and difficult accessibility areas

D) Flood Prone Areas ;



Emphasis will be on intensive and continuous supervision and monitoring in the SFG 
areas all through out.

Flexible norms in regard to use of vehicle, TA/DA rates and monthly visit targets for 
functionaries for these areas would be set.

Special Allowances for teachers placed in the remote and difficult areas 
proposed.

fias been

The Task Group for SFG interventions will be constituted on the basis one RP per 20 
villages (identified as Special Focus Group / Area) per block basis. The ADMC w ill be the 
over-all in-charge for SFG interventions in the district. A separate fund allocation v^ill be 
provided for intensified supervision & monitoring as well as certain context-specific 
interventions. Each coriiponent will, o f course, keep budgetary provisions for SFG 
interventions on the basis of well-defined strategies. The Task Group will ensure that all 
components have g'ven special attention to these groups/areas. A pool o f Field Mobilizes 
for TG areas will also be developed.

Specific Strategies :

3.

Recruitment o f resource teachers and special training for them-the resource 
teacners will be expected to do the following:

Functional assessment.
Use of teaching aids and appliances.
Preparation of TLM.
Modrty academic assignmenis.
Co-Teach general classroom.
Spot tutoring provision.
Remedial teaching.
Parental counseling.
Design specific teaching activities.
Regular monitoring.
Attend monthly VEC/GPEC meetings.

Sensitization of regular teacher 
By orientation programme.
By TLM workshop.
By classroom reading support.
By short term training and exposure visit to general areas.

Im portance of local language and cultural festivals.
To appoint local language knowing teacher.
To give provision for holding local cultural traditional festivals.

NGO approach
Engage NGO n'enibers to accelerate the functioning of school.
To give the chance for supervising ad monitoring.
To provide training for community mobilization and their social role. 

Children-directed task  engagement
Establish student council.
Self-monitorinc; or self-recording.
Seif-assessmer'.t or self-evaluation.
Self-iiistructio!'.
S e 1 f- re i n f o rce n t n  t .
Turns in conip^e'ed homeworks/classvv'orks.
Bring necessar'. maierial to classroom.



6. Socio cultural aspects of Tribal education/ Tea garden education.
• Efficiency of teaching in Tribal/ TG dialect medium of instruction against regional 

language both long term and short term.
7. Create Community demand for Girl’s education and enabling conditions  

children participations.
• Motivating parents/ community through advocacy environment building wom en's 

camp/Mela s.
• Establish closer links between parents and the scliool/ teachers.
• Setting up grass roots facilitative support structures -VEC/PTA/M TA to work 

towards ensuring girl's participation in Primary education.
• Availability of female teachers.

The experiences and findings of the pre-project activities- Alokar Jatra and relevant other 
information from the areas have helped us to a great extent to identify the change agents for 
different ethnic group and communities of the district. Besides, the identified change agents 
and socio-ethnic ^unctions will be used as platform for community mobilization. The change 
agents like th.e village headman

Religious leaders, indigenous Panchayat -functionaries, NGOs, social activists. Use of 
traditional and local media forms will also be made in mobilization initiatives.

Change Agents of Different Communities :

The experiences and findings of the pre-project activities -  Alokar Jatra and relevant other 
information from the areas have helped us to a great extent to identify the change agents for 
different ethnic group and communities of the district. Besides, the under mentioned change 
agents and socio ethnic functions will be used as platform for community mobilisation.

Change agents of the various communities -
A. Reang ; (Hindu)

Change agents ; i) Head-man at village level, ii) Choudhiiry at habitation 
level.
Cultural function : i) Diloo dance, ii) Medhal dance 
Religious function : Baishu festival (3 days)

Though their main religious fesiivals is "Baishu" festivals which is stailec^ 'rom 29'^ Chaitra to 
1" week of Baisakh but their popular cultural functions are Madhol - re 'ia le  dance & Dialo- 
Disco-type (mixed).
Through change agents -  the fiinction will be organized for mobilizinc v e community.

B. Chakma (Buddhist)
Change agents ; i) Head-man. li) Lania -  the religious rr.Jer, iii) Shri
Dharmadhan
Chakma : (Sociai activist)

Their i-nain religious festivals are observed in the day of "Buddha Pur.' a big 
confjregaiion of the Conim uiiity which may exchange their religious : : : d  wish and well 
being in the name of Lord Budcna similarly in every Purnima they assf " . ''e  in their place of 
religious temple "Math" for socic-religious give and take'. This functic ' be utilized for 
awareness meeting through Lama and acrx'ptable community leade"

Social function - Buddha Purnima.

C. Tripiiri -  Tipra (Hindu)



Change agents - i) Head-man at village level, ii) Ruayja at habitation 
level, ill) Sumali Tripura (Social Activitist), iv) Parbatya Unnayan Songstha 
Social function - Goria festival 

NGOs like salvation army and preach battalion will be the acceptable wings of this 
community mobilization.

D. Kuki (Christian)
Change agents - i) Montri
Religious function -  Christmas 

Mantri and NGOs will be activised for Community mobilization

E. Barman (Dimasa) -  Hindu
Change agents - i) Head-man, ii) Binoy Barman {Social a c tiv is t) . iii)
Dimasa Subarai Club (NGO)
Social functio i, -  Baidima (celebrated for 3 days in a year)

Through the NGOs like Dimasa'. Sibarai club' Gaji Saijwra i.e. Awareness Camp and 
Baidima i.e. cultural function will be organized for mobilizing the communities.

F. Rongmai Naga -  (Hindu)
Change agents - i) Naga Panchayat

All ethnic socio-cultural function will be taken as special activities for community mobilization
through out all the focused areas and other backward places.

'invoVvement of HOTS. Salvation Army. Preach Battalion & Dimasa Sibarai club.

G. Mizo (Christian)
Change agerv.s - i) Head-man of Punjee & village level
Religious function - Christmas

H. Khasia -  (Christian)
Change agents - Montri.
Religious function - Christmas

I. Muslim Communities -
Change agen‘ s - i) Enlightened Community leader, ii) Jam iat-U lem a-E-

Hind, iii) Nadwa -  Tut-Tamir, iv) Ahla-Sunnat-AI-Jamat 
Social functioi i - Goria festival 

J. T ipra-Hrangkal (Christian & Hindu)
Change agents - i) Head-man, ii) Acceptable women m em ber o f the
community, i l Salvation Army (NGO), iv) Preach Balallion (NGO)
Social functio.'i - Goria festival

N.S. -  HDTS (Hailakandi Diswict Tribal Songsiha) would be utilized as change agents fo r all 
tribal communities



List of Change Agents of Tea Gardens :

“s Un o ^^ Name of Tea Name of Phone Number i Name of Change

1
i garden 

Lalacherra
Managen 
Sri Bharat

i

44235 ........  ... "1
Agent
Sri Debendra Kurmi

2 : Vernarpur T.E
Ojha ! 
Sri N a ray an ! 
Ch. Borman

! : 

44246
1

Sri Gandhi Kormakor

3 Nunaikhal T.E Do !1 Do Ram Nandan Kairi
4 Rupacherra

T.E
Sri Shamal 
Chaterjee

85429 ^
i

Rajen Kalindri

5 Sonachara
T.E

Do i
1
1 442621 Dilip Singh

6 DholaiTE Sri Hansh i 62491/85435/82491 Bholakor

1 : Manipur T.E
M ahajan
Kamalesh
Singh

I1

1
Premraj Goa la

8 Sultani T.E Naiini Shiva Prasad Saha

' g- Katiicherra
I Chakraborty 

Mr.Agarwala
1 1

j Shravan Upadhaya
10 Lalamukh T.E 1 K.M Patel j 44224 Ganesh Prasad

i Kanoo
11 ' South Cachar 

T .E (
Rajendra 

1 Pathak
”4 4 2 ^ 1 Maugalal Agarwala

i
i

12
Gaglacherra)
Narshingpur
T.E(
Kalacherra)

!
I B.R Tushniai
j
i1

[ 44237'...............

I

. ..... .. ... .

!
!

13
I

Burnibrease
T.E

; Mr.Singh i 20070 I Subash Fulmali
i

! 14 Aenakhal T.E i Bimal Dutta ! 22241 Ranjit Rajbhor
15

1____ ___
16

Chandipore 
: T.E 

Kanchanpur 
T.E

I Johar 
I Chowdhary 
! Kanta 

Ch.Oria

i 22592
j

T :^ 1 9 j Lakshmi Naidu
i

17 Serispore T.E I H.Rajbhor 1 22240/22497 i Hari Mohan Singha
18 Koyah T.E 1 Am ar Singh 

i Jadab
1 44225 Satyanarayan Nunia

! 1 9 ___ : Mohanpur T.E I J. Singh i Shyamal Chaterjee

Area S pec ific  Special A c tiv itie s :

F lood Prone Area:

Organisation of sc'*cio-cultural programme highlighting the SSA and health awareness 
prograiTiirie through video sho.v at a fixed place for mass contact twice iii a year.

Engagernent of Sper.ia! RPs for supporting the programme.

Seasonal hiring of motor boat to cover the entire area for coritact programme on 
Independence Day S Teachers Day aiid to conduct the (.^opiilar l.)oat race giving the win:'ers 
incentive to the Vvinners for eciucation.



71 numbers of villages r.nd Punjees extremely remote and hard to reach. To motivate them 
the ethnic, socio cultural religious function and festival in village level will be organised 
through change agents VEC/GPEC/MGs/SHGs in a particular day arranging SSA 
stall/exhibition with active involvement of above mention persons and organisation.

Following Specific Activities have been budgeted under different functional areas

Plan for Special Disadvantaged Areas
• Enhanced mobility cost
• NGO mobilisation
• Engagement of Community based RP for special areas & group
• Community based RPs - 1 in each block
• Special mobilsation campaign
• Special intervention for educationally disadvantaged minority area
• Intervention for urban disadvantaged children
• Declaration of 100% UEE block

Inputs to Religious Madrassa for introduction of formal curriculum
• Meeting with Religious Leaders, Educational Functionaries & Panchayat 

Functionaries at district level & othar mobilisation activities
• Introduction of formal curriculum in religious institute.
• Library grant
• 20-day Training of Additional Teachers

Forest village areas:



Chapter-VI FUNCTIONAL AREA WISE STATUS, ISSUES 
STRATEGIES AND INTERVENTIONS

6.1 Coverage of out of School Children of Unserved Habitations 

Introduction;
Elementary Education for children between 6-14 years of age is now a Fundamental Right. 
Under Sarba Siksha Abhijan (SSA), all children are to be enrolled in a Formal School or an 
Alternative School v^/ithin 2003. '

As a first step to ensure Universal Elementary Education, we have to ensure universal 
physical access viz. availability o f schooling facilities v^ilhin a reasonable distance. Under 
SSA (and EGS & AIE) it has been provided that there should be school / alternative school 
within 1 KM of every habitation.

Many states are already implementing specific interventions to provide access to un-ser\/ed 
habitations viz. Education Guarantee Scheme (EGS) of Madhya Pradesh, Rajiv Gandhi 
Swarna Jayanti Pathsalas (RGSJP) of Rajasthan, Sishu SiKsha Karmasuchi Project (SSK) of 
W est Bengal, Community/Maabadi schools in Andhra Pradesh etc.

In Assam, the problem of physical access is limited, but needs to be addressed quickly, if we 
are to move quickly towards UEE.

Objectives:
To achieve universal physical access. 'Aniar Parhashali’s or alternative schools would be 
set-up in the un-served habitation, which would provide education of equivalent level as that 
in formal schools.

The EGS will be a part of the overall District Elementary Education Plan (DEEP)

Status:
The House to House Survey conducted during April 2002 reflects that there are 36.827 
number of out of schools children in the district and out of v^hich 7208 Number of children 
are leaving in 112 number of habitations having no primary formal school 
(Govt./Provincialised/ventures/private schools) within a walkable distance of 1.5 KM radius.

Tab!e 6.1.1 Un-served Habitation wise Child Population 
(Minimum 25 Out of school children

1 1 No. 
of -  

GP .

Total No. of un-served Habitation 1 Total No. of ; Total No. o f

Block Area
1 . 0 -

with distance criteria 
2 More than 2 Total :

Out of School 
children

' EGS school 
1 (AP)

i KM KM (5 -1 3  Yrs.) ' required
Katlicherra TO 2 : 2 1

25 ;
83

!
‘ Forest 4 ' 19 1254 1 _ 25  _

General 2 2 2 4........ '  ' 160 4

Total 5 7 3 10 907 ; 10
Lai a TO o 5 7 382 : 7

Forest 1 14 2 16 i 1463 I 16
G e n e ra l

.
2 1 1 o 89 2

Total 6 17 o
25' 1937 1 ^ ....

Hailakanrii  ̂ TO 2 102 2
G er'ie ra ' 0, 3 8 ...... 367 Ou

I T o ta l ■ ' 4  ̂ ’ 7 o 10 '^ 6 9 '  ̂ 10
□  islrict T o ta l G9 112 ' 7 203 '  ̂ .o '



General: Total unserved habitations-

• Physical access is the major constraints of these areas.
• Communication specially in the areas like forest, isolated hills, border areas.
• Parental awareness towards education of their wards.
• Adult illiteracy and parental apathy.
• Poverty in district 48% of population are under BPL.
• Children assisting their parents in different household works as well as in agricultural

field, village base cottage industries, fishing etc.
• Child labour mostly engaged in daSily waged labour, household labour, tea stall/ 

shops/garage and in daily market etc
Lack of health among ntost of the communities often suffers from skin disease, 
malaria dysentery etc .

Specific Problem s and issues^

Tea Garden Areas: ( Num ber of habitation-40)

Sibling care 
Child labour 
Alcoholic addiction
Lack of CO- ordi.iation between garden management and labour community.
Lack ot '.n^'ras\Tuc\iiTa\ tac'iViVies
Home and school language differs. Local lingua- franka is ‘ Sadri" but the children 
have to read Bengali medium

Forest and border areas { Number of habitation- 56)

• Segregated households 
Insurgency

• Children are also engaged in collection of minor forest products along with their 
parents / guardians.

• Mobility in those areas itself is a problem.
• In case of children living in encroached forest areas, often have to shift from one 

place to other because of eviction etc.
• People are of d ifferent ethnic groups having diffe-'ent cultures and languages.

Flood prone areas ( 25 numbers of habitations)

During summer most of the areas are submerged for a longer period 
Isolated due to lack of cominunication facilities.
Shifting of fam ilies during flood time.
Ill health of children due to epidemic diseases caused by flood.
Loss of schooling days.

Overall EGS Frame Work ;

Ti->e ‘A m a r ParhashaH ' '.voulci cover children in the age group of 6-14 years. However,
c.liildren with minor disabilities upto t"e  age of 18 years could be included com plying with 

!he Persons With Disabilities (E(}ual Cppurtunities. Protectior^. or Rights and full Participation 
•Act 1995)."

Problem and Issues ;



The ‘A m ar P a rhasha li’s would be completely managed by the Village Education Committee 
(VEC) or Tea Garden Education Committee (TGEC). The Axom Sarba Siksha Abhijan 
Mission v/ould provide assistance to the VEC/TGEC for running of Amar Parhash^lis. This 
assistance could be routed to the VEC/TGEC in two ways :

a) Directly by the Axom Sarba Siksha Abhijan Mission.
b) Through Voluntary Agencies who would receive financial support from Axom 

Sarba Siksha Abhijan Mission.

In both cases. Am ar Partiashali' would be implemented as a part of overall district plan of 
UEE, which will be supported under SSA.

Strategies

The EGS would be implemented as an integral part of SSA. Hence, the structure 
and personnel for,supervision of 'Amar Parhashali's would, therefore be a part of the 
Mission.
Under SSA every district would prepare a District Elementary Education Plan 
(DEEP), which woi'ld include a range of interventions for School improvement, 
recruitment of teachers, quality improvement etc. along with interventions for 
ensuring education of out of school" children.
All VA proposals would also form part of tlie  district level EGS proposal. The VA 
proposals would be approved by state EGS Grant-in-Aid Committee.
These EGS irAeTvenVrons wou\d be hincJed d irec t^ under SSA. The total budgetary 
allocation under District Elementary Education Plan (DEEP) for both State and VA 
run EGS proposals would be within a limit of 25% of the overall DEEP budget.
During initial years (2002-03) the 'Amar Parhashali’s (EGS school) would run for 
class-1 & II only. But, if in any place, class 111/ IV drop out children are found then in 
those areas provision would be kept for higher classes.
The ‘Am ar Parhashali's (EGS school) would use the Formal Curriculum and Formal 
Textbooks used in Primary Formal Schools.
The ‘Am ar Parhashali's (EGS school) would run for a period of minimum 4 (four) 
hours during day time.
The ‘Am ar Parhashali's (EGS school) would receive the incentives which are 
specifically meant for primary provincialised/government schools, viz.
School infrastructure grant of Rs. 2000/- per annum.
Mid-day meal facilities (as per government norms)

EligibHity :

The habitation must be an un-served area i.e. having no primary formal school within 1 
Km. radius. The primary formal school means, the primary schools using formal 
curriculum recognized by state Government/Boards/Organisations. These primary 
fcrnial schools are may be of any type, viz.. government/provincialised schools, private 
and venture schools etc.
For Tea Garden areas the provisions of Assam Plantation Laboi!'' Rules (APLR), 1956' 
clearly slate the responsibility of the garden managemefit providing educational 
facilities (primary schools). Every Employer shall offer children between the age of 5 
and 12 in his plantation exceeds 25. provide and iTiaintain a primary school or schools 
for imparting primary education witfiin a distance of 1 nuie from the place where the 
workers resides. [Sec -  14. Rule 52 and 57 (A; -  Pg. 20 & 21] (Antiexure-2)
'Amar Parhashah's (EGS schools) will be supported in lea gardens where necessary 
under SSA onlv if considered decision is read ied betvv'een tlie State Government and



the Tea Garden M anagement about the discharge o f responsibilities under the APLR, 
1956).

III. The minimum num ber of ‘out of school’ (not enrolled in any school) children in the 
age.group 6-14 years should be 40 for general areas (plains)

IV. In case of Reserve Forest & Boarder areas, Isolated Char & Hill areas the minimum 
number of ‘Out o f school’ (not enrolled in any school) children must be at least 25 in 
the age group of 6-14 years.

Prioritization ;

a. Priority will be given to support to VEC/TGEC for running of 'Amar Parhashali' in 
Reserve Forest areas. International and Inter-state Boarder areas. Char areas and 
Tea Garden areas.

b. Priority will be given to areas of where the number of out of school' children in 5-9 
age group exceeds 25. While supporting VECs/TGECs to run 'Amar Parhashali's' 
preference will be given to habitations which have a highest number of un-enrolled’ 
children.

c. Priority will be given for habitations from where nearby Primary Formal School is at 
least 1.5 KM av^'ay. Based on micro planning and after approval o f State Level 
Mission Authority each Deputy Commissioner shall notify list o f unserved 
habitations where VECs could propose setting up o f Amar Parh?shalis.

Pre Conditions ;

Micro planning :

d. Conduct of micro planning exercises, including House-to-House Survey and 
identifying the specific age group children who are still unenrolled and mapping of 
schooling facilities would be a pre-requisite for EGS school.

This would also be applicable for VA run EGS proposals also. The VAs have 
to ensure that the proposal is based on the findings of the micro-planning 
exercises or House-to-House Survey.

Community Demand ;

e. The respective community could articulate its 'demand' for setting up of an ‘Am ar 
Parhasha li’s (EGS school) with a request in writing to the Block Level SSA Mission 
Office through the VEC on a prescribed format. (Annexure-3 )

f. The proposal should include the list of ‘Un-enrolled’ children in the age group 5-9 & 
10-13 years in that habitation. (Annexure - 4 ) on the basis o f habitation based 
M icro-Planning exercise or House to House Survey.

Q. The community also should commit to get all the children (included in the list 
submitted by VEC aiong w'ith proposals of ‘Am ar Parhashaii') enrolled in the 'Amar 
Parhashatr. They liave to provide suitable accommodation for the school and to 
ensure regular supervision of ttie ‘Amar Parhashalr.

The proposals v/ould need to clearly indicate that community mobilization and 
consultation has beeii undertaken in all the habitations.
The VAs during submission of EGS proposals have to ensure that 
rnobilization c i ttie comnujnity would be done in all habitations.

G uarantee ;

Once the proposal for assistance to V'EC/TGEC for running of Am ar Parhashaii' has
been approved by the State Level Committee, the Axom Sarva Siksha Abhijan Mission



(ASSAM) will ensure that the assistance for running of ‘Amejr Parhashali's wouid be 
provided to VEC/TGECs within a period of three months from the date of approval of 
proposal and after providing all necessary inputs.

If at any point of time it becomes clear that any information provided by the VEC/TGECs 
are incorrect and the 'Amar Parhashali' should not be supported as per the EGS camp. 
T lien the financial support to VEC/TGEC could be suspended under the SSA.

Process of approval :

Once unserved habitations are notified by the Deputy Commissioner, the VEC & GPEC have 
to follow due process in sending their demands. The process is attached below;

Procedure for approval :

Submission of proposals by

20 davs

Notification of
Habitation by Deputy 
Com m issioner

State level

V^C /TG EC

GPEC
I

BEEO
30 davs

DEEO

>

DC

Aooroval

(Chairman. 

----- ►

District Board of

20 davs 60 davs

Start o f Am ar 
Parhasali

Selection of Siksha Mitras (Education Volunteers) ;

The Siksha Mitras would be selected by the concerned VEC through a process. The VEC
v.'ould advertise locally for engaging an Siksha Mitras in the ‘Amar Parhashali' of the 
concerned habitation. The advertisement must enclose the notification issued by Deputy 
Commissioner for setting up an A m ar Parhashali' against the specific habitations. The 
process of selection of Siksha Mitras can be initiated only after the approval o f the Deputy 
Commissioner/DEEO for and Am ar Parhashali' has been communicated to the VEC/TGEC 
(on receipt of approval of State EGS commiUee).



■ The m inimum educational qualification of the candidate v^ho would apply for 
Siksha Mitra must be a Higher Secondary School Leaving Certificates 
Examination (HSSLC) pass or equivalent from a recognized board/organisation. 
The candidate with Pre-Service Teacher Training would be preferred.
Preference would be to woman candidate with requisite qualification.

c) Who can apply :

The candidate, who v;/ill apply for Siksha Mitra, must be from the concerned Gaon
Panchayat area and have adequate knowledge of local language and communities.

d) S e lection  co m m itte e  :

The selection comm ittee would comprise of all the VEC/TGEC members

e) Selection Process :

• The concerned VEC would check, scrutinize and short-list the candidates 
according to m erit (i.e. marks obtained in the HSLC) Examination. The VEC would 
give first preference to the candidate with the highest marks in the HSSLC 
examination w ith PST training.

Ro\e of com m unity ;

- The VEC/TGEC would engage the Siksha Mitra as identified by selection
committee in the EGS school on Contract Basis. The contract can be signed
between VEC.TGEC & Siksha Mitra in a prescribed Agreem ent Paper only on 
successful completion of the 30-day induction level training programme.

- The Agreem ent Paper must have to clearly state that the contract will valid for a 
period of 10 months only.

• The VEC/TGEC would evaluate the performance of the Siksha Mitra after
completion of 10 months period and would decide whether the same person
would continue for another Academic Session" or go for a fresh selection.

■ The VEC/TGEC would receive assistance from the District/Block Level Mission 
office for running of ‘Am ar Parhashali'
The Siksha Mitra will have no claims whatsoever for continuation beyond the 
contract period or adjustment elsewhere in case the 'Amar Parhasha li’ is closed 
down for some reason by the VEC or the ASSAM district wise support to the 
VEC/TGEC fo r these purpose.

- The Siksha .Mitra can be removed by a resolution of the VEC/TGEC to be 
approved by atieast 2 /3 '' of the members. The resolution can be taken only on 
the grounds of non-performance or poor performance of duties as Siksha Mitra in 
the 'Amar Parhashali'.

T ra in in g  o f S iksha M itra :

a) Induc tion  level tra in in g

The Sikstia Mitras w ciitd  have to i.TuJergo an induction level training for a period of 30 
days im[7iediately after selection by the VEC to engage them in A m ar Parhashalis '. The 
V'EC sign the contract of engeioemefU with the Siksha Mitra on his/her successful 
corn[)letion of training.

a) Qualification :



■ The Siksha Mitra vyould receive 15 -  20 days refresher training before starting of 
a new Academic session.
The Siksha Mitras (Education Volunteers) working in Amar Parhashali's run by 
Voluntary Agencies would also need to receive similar training.

Teaching Learning Materials (TLMs)

The Amar Parhashalis would be provided appropriate Teaching Learning Materials to help in 
the multi grade, multi level situation.

Academic Evaluation of learner :

A proper system of Evaluation would ensure a continuous process o f evaluation 
of the learner. The monthly evaluation format would be maintained for each 
learners and necessary remedial measures would need to be taken to im prove 
the achievement level of the learners.
In adoition to it, cluster resource centre co-ordinaior would also evaluate the 
performance of the learners two times in a year. viz. half-yearly and annually. The 
system of evaluation which is prevalent in the state for class (IV) would be 
applicable in case of 'Amar Parhashalis'.
Older learner mav achieve the required level of competencies of a particular 
class/grade within 5 '6  months, such learners would appear in a test at any lim e 
of the year and promoted to immediate next class/grade if they qualify.

Testing, Certification and Mainstreaming :

♦ A system of testing and certification of the children studying in 'Am ar 
Parhashali' would be evolved to ensure the accurate assessm ent of 
achievement level of a learner. The certificate would be issued to all learner after 
completion of class IV duly signed by a Resource Teacher/ CRCC/SI o f schools

a) The children after completion class IV c i.r icu lum  would be evaluated through the 
process exactly sim ilar to the system used in Primary Formal School.

b) A system of Certification would be developed for the learner who wish to jo in  a 
Primary Formal School either during or at the end of any Academic Session. The 
certification by the Siksha Mitra of the Amar Parhashali and countersign by 
Educational administrators would be considered adequate by the Head Teacher 
of the Forma! School for admitting the student to a particular grade.

Support System :

A cadem ic  s u p p o r t :

• DIET & MISSION functionaries of Block arid Cluster level will provide regular 
cicademic support to the EGS School.

• Regular Monthly Reviev- meetings '.vill be held at Cluster level for Siksha Mitras.

S upe rv is ion  & M on ito ring  :

• State educational functionaries and Mission functionaries vvili regularly supervise t!;e 
EGS schools.

• Follow up actions will be taken on the basis of field feedback.

b) Need Based Training/Refresher Training:



Tt'ie overall ceiling of financial support to VECs/TGECs for primary level ‘A m ar Parhashali's  
(EGS schools) vvoiilci be Rs. 745/- per year per learner. The ASSAM may also run certain 
Innovative Alternative Schools. The maximum ceiling o f cost may be Rs. 3000/- per 
learner per year in case of Innovative Proposals viz. Residential 'Amar Parhashali's  etc. This 
is to be considered only in rare cases where there is a need for such a facility due to remote, 
dispersed habitations or frequent shifting of families.
The overall assistance to VA would also be the same for primary level. For VAs a 
management cost for supervision and monitoring would be made available as per guidelines 
of EGS and AIE scheme. For supervision and monitoring of ‘Am ar Parhashalis ' run directly 
by VECs/TGECs arrangements would be made by SSA Mission Directly.

However, this may be modified as per requirement with the condition that the payment to the 
Siksha Mitra out of the fund placed under the VEC/TGEC should not exceed Rs. 1000/- per 
month.

The total assistance to VEC/TGEC per year for running of Am ar Parahashali’ would be as 
follows:

Assistance to VEC/TGEC

Cost of ‘Arnar Parhashali’s (EGS school):

SI.
No.

Item i Costing of Primary level Amar , 
Parhashali (EGS schools). |

f T Honorariuin
Volunteers

of the Education Rs. 1000/- P.M. (for 10 months) |
1>

r  27 Teaching Learning Material 
equipment in the EGS school

Rs. 1100/- per Amar Parhashali |

; 3 Contingency Rs. 100/- Per month

Support from  Mission for running of Amar Parhashali

SI. Item ! Costing of Primary level Am ar
No. ____________ _____________  j ____ Parhashali (EGS schools).

1 Training of Education Volunteers 1 Rs. 1500/- P.A.
Teaching Learning Materials for 
the Learner

Rs. 100/- Per Learner P.A.

Supervision & Management Cost would be Rs. 100/- per Learner Per Year.

Specific area Strategy

Com m unity Mobilization for ‘Thinly Populated/ Scattered Area’ :

Residential EGS schools;

Some specific interventions are to be taken for low population density or areas or scattered 
c'lreas to [)rovide access to the children of those un-served habitations through ‘Residential 
EGS school' Thei minimum -lumber of children to be enrolled in an EGS school (AP) will be 
40. The preferer^ce v îll be Qiven for the girl child.



Community will be mobilized to send and retain their children for Residential EGS school. 
The schools will be facilitated by providing academic support as well as m aintenance and 
logistic supports. The local community and the educational administrators, Mission 
functionaries will be responsible for monitoring and management of the residential EGS 
schools. -i

-I - -

EGS Schools with Upper Prim ary Sections :

Under SSA. 50 nos. o f EGS schools with Upper Primary sections will be started in the 
Special Focus Group (SFG) areas like Tea Garden. Boarder, Forest. Isolated Char and Hill 
areas. Around 2.000 out of school children of age group 10-14 years will be covered under 
Upper Primary EGS schools. There will be 2 Siksha Mitras for every Upper Primary EGS 
school. There schools also will be run by the VEC. The financial assistance w ill be provided 
to the VEC by the Mission for running of EGS schools. Total cost per learner per year for 
Upper Primary sections will be 1.200/- per annum. The norms for functioning o f EGS school 
with Upper Primary section will be same as that of EGS schools with primary sections.

Special Intervention foi Children of Religious Institutions :

There are some religious institutions where the children having access to religious 
curriculum only. For those children, special inputs on formal curriculum will be provided to 
the identified religious institutes

The religious leaders, organization's head will be oriented and motivated towards the needs 
of formal education for the children of religious institutions

Trainings will be provided to the ‘Jonabs/ Moulanas’ of identified religious institutions on 
formal curriculums, teaching learning practices etc.

Following specific activities have been kept In the plan : 

Inputs to Religious Madrassa for introduction of formal curriculum
• Meeting with Religious Leaders. Educational Functionaries & Panchayat 

Functionaries at district level & other mobilisation activities
• Introduction of formal curriculum in religious institute.
• Library grant
• 20-day Training of Additional Teachers 

Special In te rven tion  fo r  ‘D iffe re n t L in g u is tic  G ro u p s ’ ;

Translation and adoption of TLMs training modules and other relevant materials should be 
developeci p.rci print for different linguistic groups as per need.

Special In te rve n tio n  fo r ‘Iso la ted  A reas ’ :

Coi^.tact procramrnes will be organised to inotivate the community to send and retain their 
children in i^earby EGS or formai school. Also chilrjren level motivational programmes will be 
conducted t ; ' 'e  to time.



In our society we find that there are a huge number of children in the age group 6 to 14 
years have not enrolled their names in formal schools running in their locality fo r many socio
economic reasons. Sometimes it is also found that some children of that age group were 
enrolled in schools but could not continue studies due to many a reason. Keeping in mind, 
the SSA has planned for starting of Bridge Courses of different duration for those cu t o f 
school children of served area with an objective of mainstreaming of children in formal 
schools. Thus Bridge Course is the only way to enter into formal school and thus, helps to 
achieve the goal of UEE.

O ur G oal:-

•k Main-streaniing all the children who are out of school in the age group 6 - 1 4  
years.

■k Facilitating the children to acquire maximum learning in a minimum period.
■jir Retaining all children after main-streaming.
■A- Supporting to achieve the targeted level of learning in stipulated period of 

time.

Before eiUering into the details of problems, strategies and interventions, let us have a look 
at p r e s e n t  status of the District.

P resent S ta tus
The House-to-House survey conducleci Apr\\ 2002 \n Hai\akandii D islrjct reflects that
there are 37103 no. of out of school children, which is 28.8% of total children of the district. 
Out of this 33790 (91%) of children are living in served habitations. Total out o f school 
children 20382 are in 5-8 years age group and 116721 are in 9-13 years age group.

Table : 6.2.1 Age Group Wise School Going and Not Going Children

6. 2 Coverage of O ut o f School children of Served areas

B lo c k s

K a tiic h e rra

5 -8  Y e a rs 9 -1 1  Y e a rs 1 2 -1 3  Y e a rs

T o ta l S c h o o l: N e v e r  iD ro p o u t 
: G o in g  ;E n ro lle d i

T o ta l S c h o o l N e v e r  
G o in g  E n ro lle d

D ro p o u t T o ta l S c h o o l! N e v e r  D ro p o u t 
G o in g  !E n ro lle d !

1 9507 ! 12843 ! 6 5 8 2 i 2 8 2 10233 : 74251 2 0 6 9 7 3 9 6 5 2 5 3 867 ! 1 4 5 9 : 1 1 9 9

L a la

H a ila k a n d i

2 0 9 3 4 ; 14 9 40 ' 5 7 5 3 | 2 3 6  

2 7 5 7 4 ^ ' l9 8 5 0 ’ ^6914; ^ '  s T o

11065 : 8 4 8 7 j_  1851 

1 4 6 9 8 ' 1 1 5 7 9 p  t'9’56

7 27  

......1159

6 9 7 2

1 0 2 4 2

4 5 5 6 ! 1 3 0 1 : 1 1 1 5  

" > T 0 0 i " ....1 6 4 4 ' 1 4 9 8

T o ta l 680151 4 7 6 3 3 : 1 9 0 54 ! 1 3 2 8 3 5 9 9 6  274911 5 8 8 0___ 2 6 2 5 2 3 7 3 9 155231 4 4 0 4  3 8 1 2

Table ; 6.2.2 Age Group Wise School Going and Not Going Children In %

B io c k s  i 5 -8  Y e a rs

I T o ta l S c h o o l N e v e r  D ro p o u t 
O u t o f G o in g  E n ro lie d  
S c h o o !

K a tiic h e r ra  3 4 .15 %  6 5 .8 4 %  3 2 J 2 -  , ' T a 5%

La !a  ....... 2 8 .6 3 % '7 1 ^ 3 7 % |2 7 ^ 5 1  " T ' 1 .1 3 %  '

H3!iakanciiI2S.01 % 7Y^99%!25^07 '̂r '̂2'94%

9-11 Y e a rs  

T o ta l ; S c h o o l j N e v e r  D ro p o u t 
O u* o f : G o in g  jE n ro lle d  
S c h o c i [ _ !

27’44%i7Z56%i20.22%  ̂ 7^22%' 
23'30‘;oi76.70%! 16.73% ’ 5,57%’

T89%2’l"2 2 % ;7 8 ^ '7 8 "?  1 3 .3 4 ^

1 2 -1 3  Y e a rs

T o ta l I S c h o o l I N e v e r  D ro p o u t 
O u t o f  I G o in g  jE n ro lle d  
S chooM  _  I _  

^ '7 4 % |5 9 . 2 6 % i  2 2 .3 6 %  1 8 ;3 8 %

34.65% !65.35«^> i 1 8 .6 6 %  : 1 5 .9 9 %  

3 0 " 6 8 % | 6 9 . 3 ^ : ? U . 6 3 %

T o ta l i2 9 .9 7 %  7 0 .0 3 % ! 28 .01  %  1 .9 5 % 2 3 .6 3 % '7 6 .3 7 % ; 1 6 .3 4 %  7 .2 9 % 3 4 .6 1 %  6 5 .3 9 % i 1 8 .5 5 %  1 6 .0 6 %



Tabic : 6.2.3 Age Group Wise Sclw ol Going and Not Going Children to total 5-13 age
group children In %

B lo c k s 5 -8  Y e a rs  to  to ta l 9-11 Y e a rs 1 2 -1 3  Y e a rs

T o ta l ; S c h o o l | 
 ̂ G o in g  |

OLit O f 
S c h o o l

T o ta l S c h o o l
G o in g

O u t O f 
S ch o o l

!1

T o ta l S c h o o l!
G o in g  j

1

“ O u t O f  
[ S c h o o l

K a tlic h e rra '5 3 ' ? ^ ^  53^21 %  I 52 51% 28.22% 3 0 .7 6 % ’ " "1 7 ^ 0 6 %  ’ 17.99% 1 6 .0 2 % ’̂ 'l2 .0 '3 ^ 4  ^

L a la 5 3 .7 2 % ^  5 3 .3 9 %  1 52.407o 2 8 .3 9 % 3 0 .3 3 % 1 6 .85 % ’ iT .8 9 % ' 1 6 .2 8 " / r ^  1 1 .8 4 %
H a ila k a n d i 52.51% .51.52% i 4 9 .4 4 % 2 7 .9 9 % 3 0 .0 5 % 14 .02% 19 .50% 1 8 .4 3 % !1 1 1 .7 6 %

T o ta l 53.24% ; 52.55% I 5 1 .3 5 % 2 8 .1 8 % 3 0 .3 3 % 1 1 5 .85 % 18.58% 1 7 .1 2 %  i1 1 1 .8 7 %

Table : 6.2.4 Age group wise o f Out c f School Children & Coverage Under EGS

B lo c k s O v e ra l l  O u t  O f  S c h o o l Children Under EGS (5-13 Years)
5 -8  Y e a rs  ■ 9-11 : 

Y e a rs  !
12 13 
Y e a rs

T o ta l

i

In E G S B a la n c e

K a tlic h e rra 6 ,6 6 4  : 2 ,8 0 8  ^ 2 .6 5 8 1 1 2 ,1 3 0 907 1 1 ,2 2 3

La la 5 ,9 9 4 2 .5 78 2 ,4 1 6 I 1 0 ,9 8 8 1.937 9 .0 5 ^

H a ila k a n d i 7 ,7 2 4  : 3 J 1 9  : 3 .1 42 13,985 4 6 9 1 3 .5 1 6

Total 20,382 8,505 8,216 j 37,103 3,313 1 33,790

Table : 6.2.5 Distribution o f Remaining Out O f School Children Age Wise

B lo c k s 5-8 Y e a rs 9-11 ; 
Y e a rs  |

12 13 i 
Y e a rs

T o ta l 5 Y rs  ; 6  Y rs  !7 & 8 Y rs i 9-13 Y rs
1

K a tlic h e rra 5433i 285C 1817 10101- 1298i 1 353 2 7 8 2 ! 4 6 6 8

L a la 4376: 2313 ! 14571i 8 1 4 6 j 1045:
[

1090 2 2 4  l j 377C

H a ila k a n d i 6 3 8 7 ‘ 34051 2372!! 12164; 15261 1590 I 32711 5 7 7 7

Total 16196! 8568| 5647! 30411! 3869| 4033i 8294! 14215

Table : 6.2.6 Projection O f BC Centres for 7& 8 Years

i B lo c k s 2 0 0 2 -0 3 2 0 0 3 -0 4 2 0 0 4 -0 5 2 0 0 5 -0 6
1
i L e a rn e rs  N o  O f L e a rn e rs i N o  O f C e n tre s N o  O f C e n tre s N o  O f C e n tre s

j
N e w

C e n tre s
; Nev; ; O ld T o ta l N e w  1 O ld T o ta l N e w  1 O ld  1 T o ta l

i i
K a tlic h e rra 1 .9 48  65 8 3 5  ̂ 28 ; 32 60 - ! 30 30 - i 15  i 15j '

L a la 1 ,5 6 9  ' 52 6 7 2 : 26 4 9 - i 24 i 24 - 1 12 1 12
H a ila k a n d i 2 ,2 9 0  76 : 23 38 ' 1 71 - ! 35 I " ’ 3 5  "

:  ....

Total 5 ,8 0 6  194 I 2 4 8 8 : 83 97 I 180 - I 90 i 90 - 1 4 5  1 4 5

Table : 6.2.7 Projection Of BC Centres for 9-13 Years
B lo c k s 2 0 0 2 -0 3 ,^00 j - 0 4 2 0 0 4 -0 5 2 0 0 5 -0 6

L e a rn e rs  ; No O f L e a rn e rs .No O f C e n tre s N o O f C e n tre s N o  O f C e n tre s
: f'Jew 
i C e n tre s

New ; O ld  ' T o ta l N e w   ̂ O ld ' T o ta l N e w  O ld  ‘ T o ta l

K a tlic h e rra i "ZBOl ” 93 ' - ”  ' ...9 ^ ~ ’  ' ” 4 7 : ' 4 7 ’ ■ - '2 3  i " 2 3 '

La la 2 .2 6 2 75 - 75 ' 3S : 3 8 " 19 ' 19

H a ila ka i'id i - j 3.-166 ■ ’ - i 16 - 58 : 58 2 9  3:.'

T o ta l - j 3 ,5 2 9 284 - 2 8 4 142 142 71 ' 71



Table : 6.2.8 Projection O f Overall BC Centres

Blocks , 2002-03 2003-04 2004-05 2005-06
Learners No Of Learners; No Of Centres No Of Centres No Of Centres

rjew
Centres

. New 'd id Total New Old i! Total New 1 b id  to ta l
\ ;

Katlicherra 1,948 ^ '6 5 '
r  -

; 32 - 77 77 - i 38 i 38
Lola 1.569 52 2,934 ; 98 i‘ 25 ' 124 - "62 1 62" - I 3 r i  31
Hailakandi j ' i2 9 0

- — -
4.448 ; 148 ! 38 186 - 93 II 93 - I 47 47

Total 5,806 : 194 11,017 ; 367 ; 97 464 - 232 11 232 - I l 1 6  116

So total 561 bridge courses will be run to mainstream the out of school children 

Block w ise Focus Group.

Tea garden, Ex tea garden. Char, Border area. Forest area. Riverine, Hilly, SC/ST area. 

P rob lem  and Issues in Served Area

General Problem;

a.
b.
c.
d.
e.
f.

Lack of awareness among the parents and guardians of the children.
L-nck of academic support at home specially incase of first generation learners. 
DUIefp.v^ee between home and schoo\ \anguage.
Poverty and need to intent support in household activities like sibling care. 
Non-functioning of school leads to dropout
Socio-religious barrier leads to never enrolled specially incase of girl child

Specific Problems 

Tea Garden:
1. Language problem that is .difference between home & school language
2. Lack of cooperation betv^een tea garden management and community.
3 School timing is not supporting the children to attend school during plucking season.
4. Addiction to liquor v>/hich effect in the home environment resulting absenteeism  and 

dropout .
5. CiTild labour.

Border. Forest area.
1. InsLirgep'Cy problem
2. Lrick of communication of all sorts
3. L;ick of infrastructure facilities.
4. L a n r jiijg e  proble iiiischool & home differs).Inadequate facility of medium schools. 

S tra tegy.

Coniniuriity mobilization -
1. Create awareness among the community/parents/ZPC m em bers/AP 

!;'einl:.^:;rs,'VEC.'TGEC.'GPEC/NGO and elected peoples representative
2. ;';‘ :.ina! functionaries of all level &. other relevant agencies.
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• Fornuition of Dist. Level Task Force comprising off educational functiotiaries from dist. & 
block level. Panchayat members, NGO, Dept, of social Welfare etc. to mobilize the 
community.

• Formation of Block level Task Force comprising of educational functionaries from block & 
cluster le v e l, NGO. GPEC, VEC efc. -

Teaching learning practices;

(a) A group RP’s will be trained to; raised the quality of BC centers learning.
i. Various types of training like introductoi7  and refresher training for AC and HT s.
ii. Training for the workers of religious institution ( Madrassa, Moth),
lit. TLM will be provided to each BC centers
iv. After completion of course certification and mainstreaming of BC learner will be 

done properly by giving financial support to AC of BC centers( @ Rs. 50/- per 
learner in two phases').

v. Monitoring supervision and follow -u p  will be done, by BRCC, CRCC and other 
educational functionaries and VEC /TGEC/ SMC/GPEC.

vi. Exposure visit of AC . HT and VEC m.embers will be under taken.
vii. Grant- in -aid will be given by Mission to willing voluntary organization tfiat intend

to run BC centers.
viii. Documentation of th3 whole process will be done for future modification and 

alteration.
ix. Translation, adaptation and development of group specific material for various 

\ar\guage group ihe  district.

Different categories of Bridge Course

1. Short term bridge course fo r the age group 7 - 8  years fo r 45 days to 90 days.

• Motivate parents to enroll children for the short term bridge course through contact
programme.

• Motivation camps for children to attract them towards school education.
• Opening bridge course center through community support as an extent part of FPS.
• Condensed curriculum to be used with relevant TLM.
• Certification of children after completion of the curriculum by the HT of the FPS and

mainstreaming into FPS.

It is envisaged that various circumstances in which children find themselves often deter them 
from achieving to their full potential. To help them improve their achievement levels remedial 
teaching is necessary. This coL:!d be done after school, during holidays with the help of 
academic coordinator.

2. Long term bridge  course  w i l l  be run fo r the age g roup  9 - 1 3  years fo r  8-12 m onths.

• For 1 2 - 1 3  years aged croup children who were engaged in various works will be 
covered under residential bridge courses

• For 5 - 1 3  years aged group children who were only studying in religious institule like 
Maktab, Madrassa (Long term bridge course for 6 - 1 2  (nonths)

• Motivate parents to enroll children ifirough contact programnies.
Motivation camps for ch.ildren lo altract tovvarcis school eciucation.

• Opening the camps through coni'-nunity support as exte-uJed part of FPS.
• Cor'.densed curriculum to oe used with relevant TLM
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• Certification of cfiildren after coinpletion of ttie curriculum by the HT of the FPS and 
mainstreaming into FPS.

Residential Bridge Course for Adolescent.Glrls

To focus of this motivational/preparatory centers apart from including the girls into the formal 
system would be to also impart life oriented and gender sensitive education. These learners 
apart from reading and writing would get information regarding ‘.legal aid, health care, 
environment and women s issue.

Bridge Course for children of migrated families:

Short-term bridge course at seasonal community hostels

Converting the houses of the migrants into hostels to be managed by the community. 
Provision to be made for boarding, lodging, coaching and care of children who stay back and 
continue in schools when the parents migrate.

• Short-term bridge course at the place where the people m igrates
• Remedial teaching will be undertaken at that place by the AC.

Short-term bridge course for children of migrated families.

Organising condensed bndge course for the children on their return to their village to make 
up for the schooling time lost during the period of m igratioa.

Over all frame works

Tlie Bridge Course Centres are extended part of formal school to provide access to the out 
of school children of served areas. These centres are run by VEC/SMC, for which they 
would receive financial assistance from the mission. Also Grant in Aid would be provided to 
the selected NGO s to run BC’s.

Strategies

Bridge Courses would be implemented under EGS/AIE Scheme. Every district would 
prepare a district elementary education plan( DEEP) which would include a range of 
intervention for school improvement, engagement of AC ’s, quality im provem ent along with 
intervention for mainstream ing and retention of children.

Ail VA proposal would also be a part of district level BC proposals which would be approved 
by state EOS Grant in Aid committees.
During initial years BC's vvill be run for 7 - 8  years children only targeting to m ainstream ing 
them in class 2 and 3.

In subsequent years the different BC's vvill run for 9 -  1v3 years age group child o f 2 -  12 
inonttis duration,

C'niy a few member of age group 5 -  o years old will be enrolled directly in formal schools. 
For those age group children motivational activities will be undertaken at village level for a 
f:eriod of 10 -  15 days.( In 2'3 phases;
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Eligibility

The minimum number of out of school children in the age group should be 30 or above for 
opening of one BC Centre. Before starting of a BC the spot verification will be conducted.

Selection Procedure

The AC Vv̂ ould be selected by the concerned VEC thro a process. The VEC would advertise 
locally for engaging a AC in the BC Centres of the concern habitation. The advertisement 
must be enclose the notification issued by DC for setting up BC Centres against the 
specification habitations. The process of selection of AC can be initiated only after the 
approval of the DC/DEEO.

Training

Training on motivation camp 
Training on academic package for AC.
Training of different duration depending upon the term of BC. 
Training on evaluation and mainstreaming of BC learners by AC.

TLM

The BC centres vwouW be prcv\cie^i appTOpT\a\e TLM \o he\p in the teaching learning 
situation.

Academic evaluation of learner

• Pre testing of BC learners will be conducted to identify the level of learning
• Final Evaluation will be conducted before mainstreaming.

Mainstreaming and Certification

• The HT of identified school will be responsible for day to day support to the BC 
Centre evaluation and remedial teaching of BC learners.

A system of certification would be developed for the learner who wish to join a formal 
school during any academic session. The certification by the HT of the concerned BC 
and counter signed by educational administrator would be considered adequate by 
the HT of the formal school for admitting the student to a particular grade.

B ridge course  fo r urban area

Coverage for Urban Deprive Children under SSA 

S tatus -
Table : 6.2.9 Projection Of 8C  For Urban Areas

Name of .Area ; Tc:a'Urban Ci'iiid Popuiation ; Out Of Sciicol No Of BC 
P;oLilation (5-13 Yis} (5-13 Vrsi Ceiilres

HPC Ltd. Townsiiif) ■ 5.578 430 125 4
.Area Panctigracn i
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Hailakandi I 29.634 f 2,283 i 663
iLala 1 To. 345 797 ' ; 231
ITotal! __ '' 45,557 iI' ■L . 3.510 i 1,019 1

2 ^  ;
8 ’ ■

34 i

Initiatives need to be launched in urban areas that the children out of school(drop- out and 
never enrolled), street children, children of sex workers and children of m igratory 
communities.

As this new area for SSA., we need to plan for interventions based on the data of urban 
population figures of census 2001 and results of the urban survey that would be coming 
shortly.

S trategy:

(1) General : As of now there are three major strategies that can be adopted for urban
areas. They are opening new school where access is the problem, running Bridge 
course to m ainstream children who have dropped out of school, and running early 
childhood care centers for children under the age o f 6. To cover out of school children. 
Bridge course would be started. At the same community mobilization needs to take is to 
ensLire mainstream ing and retention of children in the formal school. Also in areas where 
access is a problem EGS may be run by NGOs based on the guidelines that have been 
by the MHRD.

(2) Strategy fo r the first year could include identification of NGOs who are working in the 
area. This should be done with special reference \o their capacities, m anpower 
availability, infrastructure and grass root reach. This would necessarily be fo llowed by an 
orientation of these NGOs to issues of elementary education with regard to these 
deprived urban children. A Memorandum of Understanding may be signed with these 
bodies as to the packages that they would provide to the SSA in the district. Issues 
specific towns would be idetitified to facilitate specific interventions.

Structure;

For the implementation of these activities the formation of District Resource groups and 
Town Resource groups who would work actually for the cause of these deprive children 
tliought of. An urban cell would be set up to look after urban initiatives. The m em ber of 
TRGs would be com prised of representatives of civil administration. Mission functionaries. 
Municipal bod’es. social w'elfare dept., NGOs etc.
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Community ownership is the prime motto of SSA and as per house to house pre-project SSA 
survey, DISE and TRP reports, Hailakandi district requires special attention fo r community 
awareness and involvement in the education matters. It needs mentioning that from  the early 
days the communities were found to run their educational institution smoothly and efficiently. 
There also found to take all initiative in utilizing their own resources for such institutions. !f 
community mobilization is done as per SSA perspective right from habitation level to the 
district level, they will definitely agreeable to include the issue of education in their agenda of 
day- to- day life and they too will be able to use local resources for education within their 
jurisdiction. More precisely, this sense of belongingness in the mind of the community as one 
of the partner in educational planning and management is to be inculcated and developed 
through grass-root level organization and Panchayat Raj Institutions in the context of UEE 
for getting all the children in the age-group 6 -1 4  years in to school in Hailakandi district from 
2003.

In the light of above experiences and analysis, the following strategies and intervention 
activities have been sorted out to achieve the goal of SSA under access, enrollment, and 
quality drive through community linkage as well as participation in different dimensions.

Problems & Issues
• Community aware but not willing for UEE
• Educated teachers but not active in Teaching Learning Activities
• Child labour
• Sibling Care
• Small School size (over crowed), less facilities.
• Gender angle/early marriage of girls.
• Socio-economic barrier.

Specific steps for Community Mobilization

The two prime aspects of community involvement in the effort are com m un ity  based  
approach taking habitation as a unit o f planning and community based monitoring and  
supervision with fu ll transparency, involving the Panchayti Raj Institutions, School 
Committees. Village Education Committees, Parents’ Teacher Associations, Mother Teacher 
Associations. Tribal Autonomous Councils and other grassroots level structures including 
NGOs in the management of elementary schools has been envisaged as crucial towards 
achieving community ownership. It has been decided that following committees will be there 
at various levels;

At School Level; School Management Committees
At Village Level; Village Education Committees

Tea-Garden Education Committees 
(in Tea-Gardens)

At Gaon Panchayat Level; Gaon Panchayat Education Committees

To enable these Ccnimunity Based Organisations (CBOs) to initiate certain activities at 
school-level, certain financial provisions '//ill be made like Rs 2000/- per annum per school 
as Infrastructure Grant Vvhile Rs. 5000/- per school per annum as Repairing and 
Maintenance Grant for every scr.oo! ever>' year.

M o th e rs ' G roups (MG) in e:K'.n school '.viii be torined ivho will support th 'j scfiool beyond 
management issues like health i; hygiene, :.)reparation of TLfvi. care of the cfiildren at home

6.3 Com m unity Mobiiisatlon
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etc. To facilitate the element of children s participation in school matters. Student 
Governments will be constituted in each school.

To reach the larger masses, the habitation base fora like Matiila Samities/ Maina Parisad/ 
Clubs will be actively involved. To go into the inner part of the habitation, possibility o f 
involving Namghar/ Math/ Mandir/ Mazjid etc will be explored. Need-based formation of 
various informal fora like Self Help Groups (SHG)/ Parent Teachers Association (PTA)/ 
Mother Teacher Association (MTA) will also be done.

A process of sensitizing and orientating sessions for the functionaries would be initiated. The 
capacity building activities for functionaries will include

• Orientation-cum-seiisitisation Sessions

• Sharing Meetings 

Visioning Workshops

The major focus areas at this stage would be on

• advocacy issues

decentralised, local-specific and pailic ipatory approach.
• {particularly through involvement in construction/repair/maintenance o f  the school 

building. suppofUng school functioning -  both in terms o f managerial and academic 
(as far as possible) etc are the other essential dimensions, which are to be integral in 
the over-all strategy.)

• developn)ent o f feedback mechanism and database.

• linkage with PRIs and other systemic entities

Recurring activities for capacity building will be required e ither as on-line 
refresher/reinforcement sessions or as induction sessions for new members jo in ing the 
Mission after reconstitution of the CBOs.

As part of monitoring, visits to blocks and down below will be made by the district 
functionaries to reinforce the inputs provided in these exercises and also to help the sub- 
district functionaries in designing local-specific approaches being parts of the district-teams.

Certain other activities v.ill also be carried out at various points of times. These will include 
the following activities.

H ouse to H ouse Survey  will be carried out during fifth year of the project period to update
the existing database.

D ocum en ta t io n  o f  Loca l E lem ents  will be an exercise to be taken up by the students of a 
village to document the local flora, fauna, menu, folklore, various production practices etc. 
Tfiis has been expected to tiave a three ditnensional effect. First, these would provide ttie 
teacher a local-specific resource pool. Second, it would bring the children close to the elders 
'.vliile collecting information which would further help in reposing faith of the guardians on the 
system. Finally, it would help in imbibing the element of environment conservation.

P rocess  D ocum enta t ion ,  i.e. systematic docuiiientation of processes every year will be 
('"jrried cut. Documentation o f good practices will also be done.

E xposu re  tr ips  .vitfiin the Stale, dissennnuiion ol iniormalion, coordination with resource 
persons and resource orgftnisalions etc. '.vili be done as and when necessary.
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Because of the diverse ethnic and geographical configuration of the district where the 
programme is being implemented specific groups such as the Tribal, inhabitants o f riverine 
and Tea Garden areas v/ill be targeted for special or focussed interventions. These groups 
who apparently live under conditions peculiar to thern have been called the Special Focus 
Groups under the programme and will have activities alternatively designed for them. 
Provisioning of additional RPs to concentrate on SFG area issues will be made while 
specially and contextually designed community mobilization activities would be initiated 
during initial years

PRIs and Others:
• Establish link with the PRIs through RPs/ BRCC; CRCC
• Establish regular dialog Lie with the communities through departmental functionaries 

and change agents.

Others:
• Holding woman convention at District/ Block / GP level.
•  Formation of MGs by CRCC and RPs.
• Training of change agents/ iVlGs /NGOs.
•  Regular training/ Workshops of VEC/ WEC/ GPEC/ TGEC/ SMC.
•  Composition of drama in local dialect/ Exhibition/ Sishu Mela/ Games and Sports.
• Provide active help and voluntary labour for the Infrastructural support of these 

schools to help the teachers in gearing up ot teaching -  learning process m ono
grade/ multi-grade with voluntary teachers/ retired persons.

• To upgrade VER, data base and house to house annual survey by VEC/ GPEC/ 
WEC/TGEC/SMC/ RPs.

Following Specific Activities have been budgeted under the plan 

Training for VEC, TGEC, WEC, GPEC and SMC members
2-day training of VEC/TGEC/SMC members at GP level
3-day Trg. of RPs at Block level 
3-day Trg. of RPs at District level
2-day training of GPEC inembers at block level
3-day Trg. of RPs at District level 

Implementation of VER
8-day Training of RPs. CRCCs & RTs on VER implementation at block level 
Implementation of VER in General area 
Implementation o f VER in Remote Areas 
Updating of VER in General areas 
Updating of VER in special areas village 

Enrollm ent Drive
1-day orientation for VEC vice president, MS. SMC President and Gaon Burah, at 
cluster or GP level on enrolment drive
2-day Block level RP trainiiig 
2-day District level RP training
Traveling cost for RPs ( 4 day) for General areas during actual drive 
Traveling cost for RPs of Observation of Enrolment drive (4-day) for Special areas 
Observation of enrollment drive at village level by the VEC/SMC 

R egu la r m eetings
Moiithly VEC /TGEC WEC SMC meeting 
Monthly GPEC nieetii'iq

Special Focus Group Interventions
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Bi monthly GPEC presidents meet at block level
Half yearly general meeting for all VEC,TGEC.WEC. SMC and GPEC at GP level 
Quarterly SMC President meeting at GP level 

R egu la r G rants fo r  the sch o o ls  
School Maintenance Grant 
School Infrastructiiral Grant 

C apacity  b u ild in g  fo r PRIs
Exposure visit of PR! members 

R eco n s titu tio n  o f VEC, TGEC, WEC and GPEC 
R e co n s titu tio n  o f SMC
G radation  o f SMC, VEC, TGEC, WEC and GPEC
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6.4 Quality
Our Motto -

Every child in school:
Every child learning;

Our Goal -

To develop a model school which helps children;
•  r e a d  Vv'ith c o m p r e h e n s io n ;

• communicate orally and in writing;
• resolve and apply simple mathematical operations
• appreciate good democratic behaviour:
• apply their knowledge/skill in real context.

Introduction

The demand for Primary education from community has increased since amendment of 
the constitution has made elementary education compulsory for all children of the age group
6 to 14 years. This has set the target for drawing up detailed plans to achieve universal 
elementary education by the targeted year 2010.The entire effort is now centred to  cater to  

the enlarged size of enrolment ensuring quality and retention and also accountability on the 
part of stake holders at this compulsory level of education. It is a challenge to existing 
educational machinery. One way ahead may be the sharing the responsibilities among the 
state, local bodies to achieve community-owned quality education in elementary' level. 
Improving tf\e quality of education in cur state implies more than an emphasis on expanding 
current systems of education. It demands a profound modification of basic education in the 
light of present focus on child as an active subject who participates in his/her learning 
process. A shift of emphasis from transmission of information to an emphasis in 
comprehension and social construction of knowledge may be taken in to consideration. 
Schools will have to bear the evidence of change in all the related aspects -  Curriculum, 
textbook, teaching learning materials, method, training, supervision and monitoring, research 
and community participation and evaluation.

The planning team in district and block level interacted with parents, community members 
atid teachers on the different aspects of pedagogy and finally arrived at a common 
consensus on the issues, their constraining factors, strategies and interventions for quality 
and school improvement.

O ur Basic p rinc ip les  that und e rsco re  the pedagogical in te rven tions :

(i) Each school is a unii c f change.
(ii) Change cannot be transplanted but can be inducted into the system inducing 

d e m a n d  in targeted c i. ’S to m e r.

Basic  s tra teg ies before us

(i) Pursue clear objectives related to the overall vision.
(ii; Promote advocacy, social mobilization, community participation and stimulation of

demand for quality education.
(iii) Build commitment to ‘ j'ese objectives tiirouyhout the system.
(iv) Insritiitiona'iisation of ;;!anninq. nianacenient an<i moi^.itoring mechanism at !cca'

level
(v) Specific programme fur schools in disadvantaged areas.
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(vi) Improvement o f children learning skills in Ka Sreni, class I before they move to 
higher classes.

(vii) Adaptation of good practices in school through permanent opportunities for in- 
service training.

S ta tus :

Table 6.4.1 Availability o f Teachers and Vacancy Position at Primary Level.

Name of Block No. of Preson No. of % of Male Female Total % of Male of
Sanctioned t Vacant vacant Teachers Female

Post Positin Post posts teachers

Urban 365
I ]
322 43 12% 93 229 322 29% 71^<

Hai'akandi 1061 95f) 96 9% 762 203 965 79% 21
Laic'i 781 704 77 10% 528 176 704 75% 25‘M
Katlicherra 529 487 42 8% 360 127 487 74% 26̂ :-̂
Total ; 2736 2478 258 9% 1743 735 2478 70% 30̂ '>
[  Source: DEEO Office ]

9% of the total teachers position are vacant in the district. The vacancy position is highest in 
urban area. Against 71% male teachers there are only 29% female teachers. Interestingly 
71% of the total teachers of urban area are female. This position has made the 
rationalization exercise more difficult.

Table : 6.4.2 Teachers by Training Status at Primary Level

Block No . of No. of Un- Total % of Untrained teachers
Trained Teacher Trained untrained

Teacher teachers
Male Female Male Female Male Female Total

URABN 79 165 14 64 78 15% 28% 21%
HAILAKANDI 610 134 152 69 221 20% 34% 27%
LALA 387 130 141 46 187 20% 7% 27%
KATLICHERA 306 122 54 5 59 11% 1% 12%
TOTAL ; 1382 551 361 184 545 17% 18% 22%

[S ou rce : DEEO Office ]

The picture is not encouraging as there are 545 teachers in primary schools who are un
trained till date. The un-trained teachers percentage is 22.41%. Urban area and Hailakandi 
block is having highest percentage of untrained teachers .

Table : 6 .4.3_Th_e position qfJJ.P_. School teacher in the district.
B lo c k N o. o f  1 Mo. o f p re s e n t N o . o f ; N o . o fU n - T o ta l i %  o f  u n -  j

S a n c t io n e d  i V a c a n t P o s it io n  : i T ra in e d U n - 1 tra in e d  |
P o s t : P o s t o f ^ e a c h e r  ^ T ra in e d ; T e a c h e r T ra in e d  ij te a c h e rs  j

: T e a c h e r T e a c h e rs 'i
1 fvlale F e m a le ' M a le i F e m a le 'M a le  I F e m a le

U rb a n "204 ' I 15 ■ 1 r .....i ....3 1 " i 79 I 40 119  I 6 3 "o  I
H a ila k a n d i ■ 8 92  i 55 72C 1 "i / 1 2 9 3  ! 4 4 1 4 2 7

I ■ 5 0 0 ’ 1 ‘ 5 9 %  !

La !a • 7 8 8  ' ' 53 6 2 5  110 ' 119 : ' 21 1*506 1 39  ' 5 9 5  1' '8 0 » o  '  ^
K a t i ic i ie r ra 3 57  ; 3 8 ..... ' 2 ^  ' 45  ‘̂ 2 O6  r ~ 2 8  ' r  6 8 " 8 5  I 2 6 %  •
T o ta l  ; 2241 ‘  162 ’'  " 1 7 3 6 ' 343  ■ 6 56  j 124  '

3 8 % ; 3 6 %

' 1 030 ! 219 i ' 1 I 8 I
1 ;

~ ;

[Source: DEEO O ffice j
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The data shows that only 38% (656 Nos.) male teachers and 36% (124 Nos.) fem ale 
teachers of Upper Primary schools are trained. A large number of 1299 teachers of Upper 
Primary School are un-trained. The un-trained teachers percentage is 63%.

Table 6.4.4 Block wise Pupil Teacher Ratio at Primary & Upper Primary Schools

! Name of i Primary i Upper Primary ' ...... j
; Block I to ta l Total > T R  [ Total to ta l j '  p jR  j

Studertis : Teachers Students Teachers I
I

l<atricherra : 14241 ‘ 29  ̂ I 7434 ‘319 1 23 ,
' I ...1 6 ^ 7 "704 '^ '7 -  23 - j 8576 ; 735 1 T2 i

Hailakandi ’ 22663 ~ 966 “ ' “ '2 3 ' i 11834........ 837 ” ' ' ” l4
Total 1 53336 2156 _25„  1 27844 1891 I 15 1

The data shows that PTR of Primary School of this district is 25 and that of Upper-primary is 
15. In Primary^ categoi'y Katiicherra block is having highest PTR(29) and for Upper-primary 
Kstlicherra have highest PTR(23) and lowest PTR(12) in Lala block.

Both in Primary and Upper Primary category, Katiicherra Block is having highest PTR 29 and 
23 respectively.

There is a vivid picture in respect of distribution of teachers in schools as per PTR. There are 
355 (35%) single teacher schools are there in the district. A data chart will make the p icture 
clear.

Table : 6.4 5 Distribution of Primary School by Number o f Teachers

Block 1 2 3 4 5 6 + Total
Teacher Teachers Teachers Teachers Teachers Teachers

URBAN 0 3 4 6 7 12 32
HAILAKANDI 141 135 60 40 17 21 414
LALA 117 107 48 27 18 5 322
KATLICHERA 97 96 33 10 4 7 247
TOTAL : 355 341 145 83 46 45 1015

IN PERCEN'^ AGE

Block 1 2 3 4 5 6 + Total
Teaclier Teachers Teachers Teachers Teachers Teachers

URBAN 0% 0.29% 0.39% 0% 1% 1 % 3%
HAILAKANDI 14% 14% 6% 4% 2% 2% 41%
LALA 1 1 % 11% 5% 3% 2% 0% 32%
KATLICHERA 1 9% 3% 1% 0% 1% 24".,
TOTAL : OtD'/'i; 34% 14% 8% 5% 5% 100%

[S ou rce : DEEO Office ]
The picture of Upper Primary School in respect of Distributioii of Teachers to School as per 
PTR is also discouragiiig. Th;s 'S as follows; -
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Table : 6.4.6 Distribution o f Upper Primary School by Num ber o f Teachers

Block

Urban
Hailakandi
Lala
Katlicherra 
Tota l :

Teachers
0
2
0
0
2

Teachers
0
1
2
1
4

4
Teachers

1
3

2
10

5
Teachers

0
2
14
3
19

6
Teachers

0
12
20
3

35

7 + 
Teachers 

15 
85 
50 
26 

176
[  Source: DEEO Office ]

The picture shows that below 4 teachers is 15 numbers of schools excluding Head Master 
(H M). if we analyse school wise position of PTR in some of the sample schools of the 
district, we will find a vivid picture of un-equal distribution of teachers. Sample data is given 
below

Table : 6.4.7 Some Schools with Abnorm al PTR

81.
No. Name of School Enrolment No. of 

Teachers
PTR
Rate

1. 234 No. Bishnupur LPS {Lala Urban ) 134 13 10 1
2. 352 No. Chandrapur Nehru Girls LPS (Lala) 118 1 118 1
3. 325 No. Laichera LPS (La'a) 123 1 123 1
4. 704 No. Vetalapar LPS (Lala) 20 5 4 1
5. 229 No. Hariol LPS (Hailakandi) 198 1 198 1
6. 20 No. Rangauti LPS 95 14 7 1
7, 516 No. Town Girls LPS (Urban) 50 12 4 1
8. 743 No. Chandnath LPS (Lala) 130 1 130 1
9. 1047 No. Tripurapunji LPS (Katlicherra) 110 1 110 1
10. 838 No. Ramnathpur LPS (Katlicherra) 70 1 70 1

P rob lem s & Issues:
[  F ie ld Report ]

(1) School Infrastructure :
Existence of schools having no building;
Existence o^ schools having building in dilapidated condition; 
Building having no walls, doors and windows;
Over crowded classrooms;
Lack of drinking water facilities;
Having no sanitation/ toilets;
No furniture / sitting arrangement;
Having no electricity;
Having no black board/ TLM/ Learning corner/ Library. 
Having no play ground.
Having no approach road.
Affect of instructional days by flood in flood prone areas;

(2) Teachers  :
Existence of Sitigle Teacher Schools;
PTR is not in proper order;
Existence of un-trained teachers;
Lack of pre-service training:
Recruitment of t)00r quality teachers;
Teacfiers are not aware of learning out come;
Teachers inabiiitv to communicate local dialect:
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Irregular payrnerU of teacher's salary;
Teachers are not given in-service tra in itic- Upper Primary Level; 
Single & Double teacher schools run without academic support; 
Teachers coming from distance places to attend schools (Hilly areas); 
Teachers indifference towards community;
LoCk of community participation in TLP;
Absence of Teacher-Parent contact;
Teacher s un-equal attention to pupil;
Teachers irregular attendance;
Lack of proper supervision, monitoring and support.

(3) Enrolment
Irregular attendance of children;
Affects of schools by flood;
Existence of child labour;
Non-availability of textbook in time;
Non-implementation of academic calendar;
Affect of instructional days by holidays which are not important to the locality; 
Confusion of list of holidays published by state and local departinent.
Time table and scheme books are not enforced;
Parental apathy. Absence of parent-teacher linkage;
High rate of drop-out and non starter.
Poor ev̂ ^oUed children. schoo\ tirriing is not suitable in al\ cases.

(4) Curriculum, Text Book & Teaching Learning Process

Absence of activity based joyful text books;
Monotonous teaching learning process. TLMs are not prepared and used as per 
specifications:
Ignorance of non- scholastic areas;
Difference of quality education in private and public schools;
Defective evaluation system.
Absence of curricular strategy for multi-grade teaching situation.
Text materials offering less scope for local adaptation .

(5) Supervision & Monitoring (S&M)

Less importance on Supervision & Monitoring by educational functionaries;
Lack of special supervising staff for remote, forest and isolated areas;
Want of special incentive to supervising staff for remote and focused areas;
Lack of special strategy for problematic areas;
In-adequate supervising staff;
Engagement of supen.'ising staff to other administrative activities;
No DIET, aru1 Ncrmal School facilities. Sick condition of existing BTC with only 4 
nii.ribers of staff:

* Un-even (■iisiribution of schools to inspecting staff for SS<fv1 works.

Here, a picture of distribution of schools to the departmental inspecting staff be looked into
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Ratio

Table : 6.4.8 School Inspecting Staff Ratio

Urban

Hailakandi
La!a
Katlicfierra

Tota l...........

i Block
No. of Schools

Total: L.P ! U P

32 T " i 6

' 41^6 I J  02

247

1017

90
'38

48

518
4^2
285'

263

No. of 
Inspecting 

Officer (S.I)
.......... { ' .......

...2
.... ■ ■■

2 “  ....

Remarks

1:32 I One SI is holding the 
i A ddLch^ge  of B ^E O  

' 1:208 1
1 n T f  l  '

1:124 i One SI is holdina the
i Add!, charge of 
i BEEO

I 1:145

[ SoLirce ‘ DEEO Office j

(6) School Community Linkage; -

Community thinks that the school is not their own;
Lack of parent teacher co-ordiiiation;
Non functioning SMC;
Teachers in-different to the community'
Socio-cultural barrier.

(7) Problems O f Schools In Special Focused Areas

Lack of communication for S&M;
Threatening environment/ present status of law & order;
Language problem;
Non availability of local teachers;
Socio-cultural barriers;

(8) Flood Prone Area:-

• Termination of communicaticn for more than 3 months (in Bakrihowar area);
• Inundation of school building for more than 1 month during flood period months 

(Bakrihowar area) repeatedly:
• Schooling facilities are disturbed in flood prone areas {Matijuri, Purbogun.

Bandukmara, Bar Hailakandi. Basdhar, Rangpur, Nimaichandpur. 
Rajyeswarpur. Kaiacherra, Laiacherra, Niz-Vernerpur. Roopacherra. 
Mahammadpur. Harishnagar. Diioiai) for 20 to 30 days during flood.

(9) C h ild re n :-

Mahiutriiion
• Health prcblem.
• Inadequate }.)sycho -social :;-ve!;)pment.
• Lack of m otivaticr and ?upi-.n, learning.



• Lack of local level mechanism for informatioti. adininistration. monitoring and
supervision . .

• Limited amount of time in first 2 classes to acquire the basic learning skills of 
reading and writing

• Cultural shock in transition from home to class 1
• Rigid calendars and inadequate evaluation system.
» Inadequate Pre and In service training of teachers.

Few teachers have participated in active training process.
• Schools located in isolated geographical areas do not attract qualified teaches .
• Permanent transfer of interior/inaccessible area teacher to urban areas.

Strategies and interventions;

The district planning team has sorted out the strategies followed by some interventions in
different dimensions to find out the problems that impede in the way of quality / school
improvement..

A. Community involvement in school
• Constitution of community based organization and other forces.
• Linkage between community based organization and PRI.
• Development of mechanism for regular and effective contact with parents and 

community.
• Orientation of various functionaries.
• Making school level planning more a way fon;vard to village level planning.
• Involvement of community in quality improvement.

B. Better school supervision and academic support.
• Establishment of coo'-dination and resource base at Block and cluster level.
• Convergence of administrative and academic functionaries.
• Development of effective feed back system.

C. School development plan.
• Gradation to judge the internal efficiency of school.
• Gradation of GP on the basis of the school grade.
• School base planning and gradation demand for school improvement,
• Building of social accepiance to new in innovative.

D. Teachers motivation and training
More emphasize upon Ka-Sreni and class 1.
Adoptions of whole sc iio : I approve.
Contact support to teacher.
Practice oriented tra in irc.
Co-leamer between c'jrr^ci.'lum. te.xtbook, teachers training and class roon'i s itua tic ir 
Integrating disable childrer, in maintained school 
Proper use of TLM orr-"';: :hrough TLf-.l list and training 
Special focus for sc;ioci .-.ith ln'niied resources.
Formation of teacliers resource group at cluster level.
Growing the CRC r;s an 'n serv'ce training center fĉ r the te?v:iier.

E. P up ils  eva luation
• ECE for giving adniiion iinvted support.

10. Low quality of school system ( a summary )
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• Adequate reporting and sharing with parents about child performance.
• Public examination for terminal grade.
• Standardized tools for uniform evaluation.

F. Support to schools with special problem
• Special intervention for identified pockets (SFG).
• Strengthening of teachers.
• Supply of materials.
• Supervision of monitoring.

G. Innovation
• Special package for early language development in Mono-grade school
• Special package to M.G.T. school

Specific Strategies undertaken  

Preparation and use of Teaching and learning materials:

Core teaching learning materials required for each lesson of the text book will be identified 
and will be printed in the form of a book. Each school will receive this list and plan for 
preparation of TLM. Teacher grant will reach the schools before academic tear starts and 
TLM will be developed in the first 10 days of the first month c f the academic year. For these 
the teacher will receive special training on how to prepare material and how and when to use 
these. This will be followed by monthly preparation of TLM in the regular teacher m eeting. 
This wiU be a regular feature in every new academic year. There are some TLM s which can 
not be developed by teachers easily. Particularly in Class I and II lot of such materials are to 
be developed. Such materials will be provided to schools. In case of Schools with limited 
facilities, (MGT, over crowded class room. Teagarden schools. Flood prone areas etc) core 
TLMs will be provided. The teacher will have to use TLMs by following a daily action plan, 
which is related to lesson plan. Monthly activity plans and scheme book. In case of M ulti
grade schools and schools in disadvantaged areas, this planning will be built into the 
package provided. However, the teacher will get full liberty to develop new TLM s as per local 
need. The DAGG and BACG members will review the use of TLMs in all the schools 
covered by them.

A check towards repetition and drop o u t :

The most seriously deprived repeaters attend schools with untrained teachers who are busy 
with the average pupils and h?ve limited learning materials. In order to help these teachers, 
special package will be provided with to th  academic and material and strategy support. In 
case of other schools, the teacher will keep note of absentees, slow learners or other wise 
deprived student and give them extra support. Support measures will be discussed and 
planned in meetings with VEC, SMC, Motners group. Teacher meet and all other m eetings in 
the line. Children's progress will be reported to parents regularly.

Early language development in class i and Class II will receive high priority. Necessary 
iearnincj materials like wcrk sheet, unit ■‘̂ st papers, child profile will be provided. Teacher 
training will be directed towards assistii^q slow learners. Student Governm ent and M other 
group will be strengthened to iie lp the students of class 1 & 11.
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Sitting pattern will be changed from I'ow to group type. Instead of benches and desks, 
learning table will be made from infrastructure grant and community contribution.

Different types of Group activities will be included in the lesson plan to help children think, 
share, argue and come to a consensus. Lo^ of project works with community will be provided 
to apply acquired knowledge /skill in real situation. Unit test papers also will keep elem ents 
of group activities so that teachers find it relevant.

Teacher Motivation and Accountability

Reforms and innovation will not take extra time from teachers as inputs will be introduced 
gradually and keeping in viev^ the limitations. No teacher will be left alone to shoulder the 
responsibility of changes. The gap betvN/een theory and practice will be reduced by helping 
the teacher to do learning to do material and how to link with others. The trainers are 
required to practice the theory in practical situation before they go for demonstration. C lass 
room change will be a shared responsibility govt, functionaries, facilitators, field activists 
and parents. Gradation of schools will review the indicators of internal efficiency of schools -  
completion rate, attendance rate , achievement rate, community participation and children 
participation in learning. This will help take up special corrective measures as weak areas 
will be identified

School based planning for internal efficiency Village level institution

The school will be the unit of change; the efforts towards improving quality will be conversed 
to draw resource support from community. The issues like absenteeism dropout, slow 
learners, change of desk into learning table, mid day meal etc will be converted into 
actionable plan where the members of community will receive ati opportunity to participate in 
the execution of activities. Thus a school level plan will emerge and priorities will enter the 
cluster and block level planning. This will set the trend for planning at the grass root level. 
This will influence all interventions in the Gaon Panchayat level.

School based learning improvement programme

Special package for school level learning improvement will be launched in all the districts 
keeping in view the involvement community in teaching-learning process and also attacking 
the quality issues related to development of higher order of thinking in children. This 
particular strategy is expected to rejuvenate the entire teaching-learning process in schools 
where quality is not ensured.

Pupil’s evaluation:

Continuous and comprehensive evaluation will be in the center of supportive mechanism to 
help the learners. The number of Unit tests will be reduced and specified and proportionate 
weight-age will be accorded in relation to terminal examinations.

Each unit test findings will be recorded and discussed thoroughly vvitti co-teachers and in the 
monthly meetings, Reniedial measures .vill be discussed dO'-v!i Ifie iine of academic support 
structure and support ..vill be provided tiirough DIET. BRC and CRC, Core questions related 
to learning points ’.viii be discussed in length in the n'leetiruis ai'.ci a iist of core questions 
along with different t>p>es wii! ?e provided to CRCs .'schoc.iis so that the teacher can set 
questions vy;ih a uri;toiiri pntu/ni in nwrKi. Answer sheels v.i ! kri;,it properly sc ttiat 
parents and student can see ‘ -e mistakes committed previoi:s!y. Both scholastic and non

Check towards frontal teaching and rote memorization.

104



scholastic achievement will be assessed and student’s performance will be counted in 
gradation ot the school.

School v/ith limited facilities

Multi-grade schools and schools having Ka-Sreni will be given special attention.

• Multi grade Teaching package to single and double Teachers school.
• Special Training of Teachers.
• Preparation and introduction of learners book.
• Supply of TLM.
• Engagement of community Teachers in multi-grade schools.

Special academic support to problem pockets— Remote/Forest/Tea Garden &lsolated  
areas.

Table 6. t.9 Number Of Schools In Problem Areas

AREAS No. of Tea 
Garden/Village

L.P
Schools

Uppei Primary 
Schools

Remarks

Tea Garden 35 131 18 Annex-
Forest Areas 19 66 11 An n ex-
Flood Prone Areas 33 81 99 An nex-
Remote/ Punjee 21 28 3 Annex-

108 306 131

There abovo schools located in some problem areas of the district, which need special 
academ ic support to coup with the situations. The remote area, forest area, flood prone 
areas and isolated areas have their own problems, v«/hich are not sim ilar to other general 
areas. Our aim is to give more acadeiTiic support to the schools located in these areas .

Strategies :

Communication linkage be developed;
Strengthening of local commiunity agencies:
Frequent visit by RPs:
Additional support to MGT schools and schools with high PTR;
Language development programme at the early stage to minim ize gap in teacher 
pupil language;
Flexible school tim ing and action calendar in Tea garden and Punjee areas;
W eekly holidays as per local need. Less important holidays be replaced by need 
based holidays;
Provision of tent schools in flood prone areas;
Issue of identity card to students:
Separate package for supervision and monitoring.
Special efforts for school commurtity linkage.

1. Supervision & Monitoring (S & M):

D is tr ic t A cadem ic  Core G roup.

T'.'ie D istrici Academic Core Group Inclucles the fo!;o.ving.
a) Prir.cipal .DIET.
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b) District Elementary Education Officer.
c) Inspector of Schools .
d) District Mission Coordinator.
e) Faculty members of DIET.
f) Deputy inspectors of Schiools.
g) Principal .Normal School.
h) P rinc ipa l, Basic Training Centre.
i) Block Elementary Education Officers (all), 
j) Sub-Inspectors of Schools (all).
k) Block Resource Centre Co-ordinators (all).

The DACG may co-opt 2 two) additional members having expenence in academic works at 
Primary /Elementary Level.

Roles and Responsibilities of DACG :

a) The DACG is the apex district level body for quality and school support./ supervision.
b) The DACG will meet once in a month to review and flii'^lise the action plans of the 

BACGs.
c) The DACG prepares act.on plan for the jo int as well as individual support visits to 

schools for the next month.
d) Each of the members of DACG undertakes individual visits to sctiools and members 

undertake a joint visit once in a month also,
e) The DACG identifies academic problems and issues and take corrective actions at 

various levels . The school'classroom observations reports are analyzed in detail.
f) The DACG Will assign specific tasks to smaller groups of i!s members or involve 

additional persons.
Another important assignment to each DACG member is to adopt a school (a school with 
limited facility) to make it a model school.
The convener of the meeting { Principal DIET or BTC as the case may be) m aintain the 
records o f the meetings and also take follow up actions on the discussions.

Block Academ ic Core Group (BACG) :

The BACG shall compnse the following:
a) The BEEO/ BRC coordinator.
b) The DIET faculty in-charge of the Block
c) The sub Inspectors of Schools (Concerned Block).
d) The C luster Resource Coordinators.

Roles and Responsibilities of BACG:
a) The BACG is the apex Block level body for quality improvement and school support, 

supervision.
b) The BACG meet once in a month.
c) The BACG reviews line reports of field visits and main acadeniic and adm inistrative 

action points erneruing oi ît cf the visits to schools.
d) The BACG prej^ares its iiction plan for the next month and present the same to the 

following D.ACG meeting.
e) Each members takes inflivicual visit to schools, and adopt £; school every year.
f) The BACG members attend CRC level teacher meetings on a regular basis.
g) The BACG nieeiuig is co^v.enecl by the BEEO and S/he iTiaintairis all records of the 

meetings and also initiate ioi'o.v up action on (he discussion

S trategy o f th is  in fo rm a tio n  and feedback linkage;
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sta te  level - State^Acadeinrc Core Group - Monthly Meeting.

District ievejl - District Academic Core Group- Monthly meeting.

Block level - B lock^cadem i^C ore  G roup- Monthly meetings

Cluster level - Montl^y Teacher meeting.
Monthly VEC meeting.

Role and functions of Block Resource Centre

In the BRC, the BRCC along w/ith 6 Resource Teachers (4 drawn from ME/MV or 
HS/HSS and 2 from LP school level) will run the center.

a). The BRC will keep all relevant data of the block for ready reference .
b). Regular meetings of different components will be held in the BRC.
c) The BRC is also a training center for field level functionaries.

Major role of BRC coordinator :
a) As a planner.
a) As a CO ordinator.
b) A s a  Trainer.
c) As a supervisor.
d) As a practitioner of good practices.( Adopted sch o o l)

Role and Functions of Cluster Resource Centre.

a) The CRC is a regular training center for Teachers.
b) It acts as the planning center also.
c) All relevant data are kept and regularly updated.

Role and functions of Cluster Resource Centre co ordinators

a) The CRCC co ordinates monthly teacher meeting.
b) The CRCC undertakes teaching in the schools of the Cluster.
c) The CRCC reviews the progress of activities implemented in the cluster and reports it 

at BACG regularly
d) The CRCC carries back tfie remedial proposals / measures discussed in BACG to 

teachers.
e) The CRCC will adopt a school from the Cluster and convert into a Model school every 

year.

In the district of Hailakandi. there are 62 nos. of GP & as such 62 nos. of CRC will fiinction 
normally. But one constraii'ing factor of the district is that. 4 nos. of Gaon Panchayats are 
bifurcated into two parts by the river Dhaleswari and Katakhal. Hence, considering the 
situation, 4 nos. of add'tional CRC is proposed to be set up in the following Gaon Panchayat.
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SI

N
a

y -

Name of 
Block

Hailakandi

La la

No.
of
GP

27

No. of 
Additio 
nal 
CRC 
1

No.
of^.
total
CRC
28

20

K aliic lio rr
a

1 / 18

Total G2 66

Nanie of tfie 
GP where 
additional CRC 
is proposed 
At Barni Brize 
TE under 
Mohanpur Barni 
Brize GP

Gaglachnrrfj TE 
under Lalainukh 
Gaglaclierra 
GP.

At Ramchandi 
TE under Koya 
Ramchandi GP

At Dariorgiia l 
under 
Kallicherra 
Dariarcjhat GP.

4 nos. of
addilionai
CRCs.

Reasons

This GP consist of 
M olianpur TE, Mohanpur 
RA & Barni Brize TE. First 2 
villages are completely 
separated from 3'*’ village 
tlia t is Barni Brize TE. 
Besides nos. of schools in 
both the area atDove 12 and 
total nos. of schools in the 
GP is nbovf) 2r> 
rhis (.;P is consist of Iwo 
tea gardtMis and one tea 
garden id dclached from 
other with a distance of 
about 5 km.. Moreover, 
there are 35 nos. of LP 
schools in the GP which is 
•fiuich liigher than (he 
r(!a;u)nal)l(; norms.

This GP is coi'isist of three 
(3) divisions and three ( 3) 
general village. Ramchandi 
I ea L)ivi^;i(jn anri 
r-?amr;handi -I cS. II and 
Bangalpur Grant is 
com{)l(!(oly detached from 
Koya I & II division by 
forest (K |li(^r(^ is no direct 
communication.
Besides there are total fios. 
of L.P school under this GP 
is 22.
This GP is completely 
divided into two ))arts by the 
river Dhalcswari and both 
th(} patl has n\or(} than 10 
nos. ol schools.

D is tr ic t In s titu te  o f E duca tio n  and T ra in ing  (Basic T ra in in g  Centre) 

Role and R e sp o n s ib ilit ie s :

Besides impartnKj roi: 
lollowing tasks.

U)r trainiiH) (PS I E and In service), the; l ) i i ' ! will pcjtform the

lOH



a) Regular r.nalysis of data and review of field level interventions to know the strength 
and weakness.

b) Qrientation.ofJield level Resource persons. (Support to Block and Cluster)
c) Taking up studies and evaluation of important inten'entions.
d) Development of training modules/ papers and also reading materials.
e).:_The.faculty members will work in Lab schools to verify the effectiveness o f strategies 

to be implemented in schools.
f) Lateral linkage to other DIETs.

The Coordinator DACG will present a comprehensive report to the Monthly SACG meeting. 
Alternatively one BACG of a District along with the DACG coordinator will take part in the 
monthly SACG meeting.

Thus this structure is directed towards strengthening of internal efficiency of the academic 
and supervision system by allowing each member to groom his/her potential as resource 
person making them accountable and bringing about mutual convergence among the 
stakeholders in planning and execution.

Special Interventions:

To ensure quality education is a major goal o f SGA. Hence, strengthening academ ic support 
system is a pre-requisite. In this respect, first option is DIET/Normal School. But, our district 
has neither DIET nor Normal School. Though there is a basic training center in the district, 
but this institution is under various limitation as there are only 4 numbers of teachers with an 
in-charge Principal, who are also in the verge of retirement. Therefore, no academ ic support 
is expected from existing BTC.

Besides, there is no possibiHiv of setting-up DIET immediately. Hence setting-up of one 
District Resource Center (DRC) is an extreme necessity in order to provide academic 
support. The DRC will be set up by attachnient DIET/BTC/Normal School faculties o f near by 
districts. Provision for mininniMi office expenses, hiring of accommodation, vehicle, TA^DA 
and other programme expenst s related to DACG, BACG has been kept.

Following Specific Activities have been budgeted under the plan

Setting up of BRC
Setting up of CRC
Supervision & Monitoring
SCHOOL IM PROVEMENT PROGRAMME

• institutional Capacit;. 3 inkling
• DACG Monthly Mee:
• School Support Visit
• Action Research & ; research related programmes
• W orkshop. Seminar .\ v'..ipacity Building
• Documentation
• Provision for Com n'i: ' t'. Teachers at Remote Area Primary Schools
• Provision for Commu- ':\ Teachers at Remote Area Upper Primary Schools

Training of teachers
• 8 days training of L c . \ : Primary School Teachers
• 8 days training of U r . • ; Pdmary School Teachers
• Training of K~sreni ‘-i. /Mt'rs
• 15-day D is tr ic t level .vo rkshop  sem inar

E va lua tion
Teachers diary ( yea' . •
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• Students progress card
• Conduct of Public exam for class IV and class VI! (yearly 

Free Textbook to Children
Gradation of School

Teacher Grant

110



€.5 Research, Evaluation & Monitoring

Research work on pedagogical analysis and appropriateness of interventions is a very 
im portant component. The progress tovyards objectives and measures to be taken for any 
term inal corrections can be well understood from evaluation.

With a view to ensure successful implementation of plan and programme of SSA, the 
institutions and individuals will be encourage to conduct studies in primary level.

At district level the focus will be on conduct of Action Researches by the teachers  
and other educational functionaries and the project people like Resource Teachers, 
BRCC, CRCC.

Besides, following studies will be undertaken by Teacher Training Institutes. B.Ed Collages 
and other institutions The foliowing are the major areas of Research & Evaluation co-insides 
the SSA activities, particularly at district level, which are proposed to be taken-up.

Student s achievement test (Base line, mid-term and terminal);
Teacher's diagnostic tests;
Social assessment study.
Studies on district specific issues like education in special focus areas viz. tea 
garden, educationally backward areas etc.
Studies on classroom situation and other school related issues;
Comparison in management be^-veen government & private schools.
Educational sleAus back ward ness of thbaJ / girls / SC / Minority / slum dwellers. 
Educational facilities to disadvantage group.
Role of VECs in uplifting educational status of back wards sections 
Problems of handicapped / disabled children.
Role of PTA / Mother groups in education of children.

Evaluation of different programmes, interventions both in-house and third party is 
another m ajor agenda under this component. Some of the specific areas on w hich  
evaluation studies will be undertaken is given below;

Use of grants to schoo!.
Functioning of DACG BACG 
Effect o f mobilisation activities.
Motivation strategy for out of school and working children.
Impact of SSA in enrolnient & Attendance..
Functioning of village education committees & school management committees 
Evaluation of managerial structures and processes.
Appraisal of school niatiagement.
Monitoring & Evaluaticr. of assistance to VEC.
Teacher training and its effectiveness on teachers motivation and knowledge 
Longitudinal .“̂ tudy to access impact of the programme ( SSA ) on Class room 
transaction , commisnit;. participation etc .
Nevv/ teaching and learning methodology its impact on children’s achievement. 
Gender based teacftii^c and learning materials and its impact on children.

M a jo r S tra teg ies



The strategy would be to empower the Teacher Training Institute to handle the 
research and evaluation related activities. Faculties of the training institutes and 
some selected Resource Teachers and other interested individuals will be trained at 
state level. The aim is create a pool of resource people at district level. These pool 
of Resource Persons will be utilised for training of educational functionaries, 
teachers and CRCCs for conduct of Action Researches regularly on classroom, 
school and community related practical issues and problems.

The institutions and NGOs will be assigned to carry out bigger studies and 
specifically the evaluation studies.

Another major strategy for promotion of research in elementary/ education will be to 
share the findings of conducted studies with the stakeholders and midcourse 
correction of strategies based on the acceptance and implementability of the 
suggested measures of research findings.



For successful iinplementation of any time-based programme, collection and dissem ination 
of information and feedback play a crucial role. The Management Information System Unit in 
SSA will be set up to prcvicie information support to all levels of management fo r planning 
rind decision making. A silent feature of the progressive plan of MIS would be to provide 
information support to the Education Planners and Departments. The motto is to bring about 
a total change in collection and dissemination of educational statistics.

Background -  Why Monitoring and the Management Information System? 

M anagem ent O b jectives and F unctions

in a view to improve the quaiity and effectiveness of educational planning and m anagem ent 
a variety of data is required in a form that conforms to the requirements of user agencies 
operating at various geographical and administrative hierarchies. Due to w ide geographical 
dispersion of institutional network representing a variety o f school- locations and 
endowments, the complexity of the multi-level decision-making process and control 
mechanisms increases.

One of the major chailertces facing the education sector is the design and managem ent of 
consistent, efficient and functional information. The task is further complicated as least 
priority is given to the development, maintenance and modernization of information systems. 
As a result the outcome is a dysfunctional system of information Hows characterized by 
inadequate coverage, ti;i'e  delays, poor quality land having little relevance to the ground 
level realities.

It is a common observation that the vital statistics required for day-to-day decision making 
are either missing or may become available only after the critical decisions are made. 
Therefore the pay-off froni an improved, consistent and timely availability of data on key and 
simple indicators of educational health can be enormous as :

• It will not only p ic  . ide the right type o f signals to educational adm inistrators and
• It will help in more sharply focusing the scarce resources for areas/activities where 

these are most needed.

The cost of im plementaiion and sustaining the information system pays for itself as the 
benefits start follov^^ing in immediately and are immense as compared to the initial cost of 
setting it up.— THE innovative EMIS

Managing a development oroject is a complex task. However, the basic core of a m anager s 
work program should include

(a) development of activities and delivery systems, and determir^ation of the required 
inputs and outputs:

(b) preparation of wo^k plans and schedules:

(c) determination of tne precise responsibilities of various organizational units and 
supervision of tf^eir i:erformance;

(d) maintenance of Jetailed records of physical and financial performance and 
estabiisfiment ■' easur.'ible perfonnance indicators;

6.6 M anagem ent Inform ation Svstem



(e) monitoring of the project environment so that implementation can be facilitated o f 
adjustments made; and

(f) preparation of periodic reports to responsible central agencies and institutions.

Monitoring is then a tool that a project functionary (or functionaries) uses to help him carry 
out his/her functions.

Efficient management requires sound monitoring. Conversely, monitoring cannot be fostered 
and its integrity protected if the management structure is unsound or the managers 
ineffective.

Benefits and Role of a Monitoring System

A good monitoring system can provide many benefits to project tmanagement. These include

(a) identifying targets and objectives for project implementation,
(b) maintaining easily ratrievable records of project implementation which can later be 

used for evaluation.
(c) idetitifying problems encountered by the project, and
(d) providing readily available analyses for decision-making.

In addition, the project and supervision missions can greatly benefit from a suitable 
combination of comprehensive and shorter issue-oriented, accurate, and tim ely progress 
reports. These reports reduce the time aeeded for data gathering, enabling 
concentration on problem-solving and technical assistance, as required in Project
Supervision.

A monitoring and evaluation unit is necessary to carry out the monitoring function, which 
depends upon the complexity and scope of the monitoring function and the extent o f 
evaluation requirements. The responsibility for organizing, maintaining, and using a regular 
flow of information throughout implementation -.vill be included specifically in the terms of 
reference of the project functionaries.

The need for a separate administrative unit for monitoring v;ill be greatest in the Mission, 
where project objectives (especially social and institutional) are innovative and/or complex, 
or in projects with multiple components. Such a unit will be created, and will be integrated 
into the iiianagement structure, since its purpose is to serve the information needs of the 
implementing agency. The range of the information system and the scale of the monitoring 
process will be consistent with the staff and financial resources available and will be 
sustainable as a feature of management procedures within the Mission.

The Role of a Management Information System

Scope. A good management information system (MIS) will contain the necessary data on 
project activities proposed under implementation. A good monitoring system will also collates 
and analyses these data regularly and quickly, and communicates pertinent information to 
project rnanagernefit at all levels. The informatior'! covers four areas :

(a) procurement and physical delivery of goods, structiires, and services, and the costs 
incurred:



(b) use of the structures and sen'ices by the project beneficiaries and their initial 
reactions:

(c) reasons (social ecor-ionnc) for unexpected reactions by the project beneficiaries, 
when these are revea't d by the information obtained in (b) or through other sources; 
and

(d) ineasureinent of output indicators such as productivity gains to the extent that these 
can be measured du-!fig implementation. Projects in different sectors will call for 
different emphases among these four areas, with infrastructure projects focusing 
more on physical .'lUd t::)ancial implementation, and service projects emphasizing the 
reactions of the iiiterd.-.d beneficiaries from the outset.

Design. Design of the iiifc r-'c iiion  system and its use for monitoring progress requires 
identification of the primary users, quantification of project objectives, and selection of a 
minimum core of quantitative and qualitative indicators for monitoring progress tov^ards 
these objectives. There can be no standard list of indicators, since indicators are project- 
specific, time-dependent and Vv ill be decided upon in consultation with Project functionaries. ■

From this basis. District MIS Unit, responsible for carrying out monitoring, will establish the 
frequency and timing of data collection, analysis, and sharing. All sources from w fiich 
relevant data may be obtaii-ed without additional surveys will be reviewed, including both 
project staff reports and sources outside the project. Gaps in the information system will be 
supplemented by specific data collection. Annual monitoring work plans specify the data to 
be collected: when by whom, and how will be analyzed; and to whom infortnation w ill be 
reported. These work plans v;ill aim at simplicity and remain sufficiently flexible to allow 
additional diagnostic studies *o be carried out at short notice.

Two major tools of IVllS w ill be the Project Management Information System (PMIS) 
and Educational Management information (EMIS).

The PMIS essentially vyill se r e as a progress-monitoring tool. The main objectives of the 
PMIS are to: -

• Track the progress of  deiivery o f project inputs
• Monitor the fund movement
• Monitor the physical ijrccjress o f the project activities
• Provide project perfcrm ance indicators which help the project authorities to take

corrective steps for sn icoth implementation o f the project

It will monitor the trends in l- e . project areas such as civil works, appointment o f teachers, 
training of personnel, com filh iion of studies, release of funds, expenditure and disbursemetU 
ciai.ms. The softvyare will al<o generate quarterly progress reports. Constant efforts vvill be 
directed upon for improve:';e'^t the PMIS such that its efficiency in data generation is 
efiManced.

EMIS will be a comprehens!'. e software package to assess and monitor, on an annual basis, 
the educational scenario [\\e primary/upper primary stage through key educational 
indicators. The main obiecir.t^s to have a state specific EMIS are to :

• Develop a fratnh'A^'-. for collection o f educational statislics from recognized
insntutions linuartih<i n- ’-nary education



• Create a institution levei computerized database at the districA level

•  Provide access to schooUeMel database to educational planners, administrators and  
researchers at district. staM  aod national level and train them adequately to analyse 
and use the database for future planning.

•  Provide a programmed solution for the SSA Mission to monitor the progress o f 
education at the disirict/'state and national level by monitoring key educational 
indicators.

Both PMIS and EMIS will be made bperational from the project inception year in the 
District.

The detailed analysis of PMiS and EMIS data already undertaken in DPEP districts has 
helped in identifying some areas of concern, particularly in terms of teachers' deployment, 
condition of school building and availability of equipment and facilities in schools. Using this 
database, it will be possible to compare the performance level of any two schools located in 
different locations of the GP/Village. Similar comparisons are possible at the block and 
district level itself. In addition to sharing of data with user agencies and stakeholders, it is 
also proposed to conduct sample checks by independent agencies so that the reliability of 
school data can be established. To encourage the use of PMIS and EMIS data in planning, 
management and monitoring, orientation programmes will be organized ^or educational 
planners and administrators.

The MIS Infrastructure.

A Programmer and two Data Entry Operators will manage the district unit.

MIS unit will be equipped with latest configured systems and peripheral devices. The 
complete integrated on-line and off-line system will facilitate the data and information 
browsing from various spheres of Mission structure as per the needs.

Capacity Bu ild inp

fullS S ta ff: The Programmers and Data Entry Operators of the district Mission Offices will be 
provided in-service training on all the latest updates both in Software and Hardware issues. 
Besides, the technical trainings of Software and Hardware, series of trainings will be 
conducted for the field level workers, block and district level officials, Stakeholders and State
Level officials on usage of MIS as a whole. Following trainings are planned across the years:

1. Monitoring P^eco^ds. sources of data for interim and terminal evaluations.
2. EMIS Data Capture Formats.
3. PMIS Data Capture Forniats.
4. Various DCFs to be useci for data collection and coinpilation.
5. Suppiernefi-ary data collection and special studi^;s taken from time to time.
6. Basics on use and analysis of raw data.
7. Analysing. PTijecting and Dissentinating of the deriveci indicators from the data.
8. Creating general awarei'.ess especially sccial and institutional awareness to sliare 

ttie truth in DCF.
9. Im ijaci evaiuaticn based on a yearlv'time series analysis of data from areas in and 

outside the project.



o the rs  : The BRCCs. CRCCs and HTs of all primary schools will also be provided training 
on collection and use of EMIS data. Various level sharing and dissemination v^orkshops will 
also oe a recurrent activity during the Project Period.

Major strategies

The educational database consists of school related information starting from the project 
inception will be maintaified and refined. It will not only facilitate in assessing the progress of 
the project in various parameters but also help in monitoring school wise performance and 
progress across the years. Besides the unit will also develop and have large storage of 
information on project functioning areas and interventions.

The focus will be to identify the disadvantaged areas based on quantifiable data and 
indicators. Micro analysis of the already available ’Alokar Jatra' will be done to identify and 
monitor the disadvantaged areas. List of disadvantaged areas will be generated and updated 
regularly based on out of school children and other school efficiency indicators viz. 
improvement of GER, NER , completion rates and achievement levels etc. List of 
disadvantaged areas wiii include ranking of the schools, VEC, SMC falling in those areas. 
The list will be shared extensively.

Another major activity wiH be to update the already created Technical School Infrastructure 
Database. Yearly updaticn of the same wili be carried out after initiation and completion first 
round of civil works activities.

\\. is a\so proposed to made extensive use of the already developed teacher database for 
rationalization and planning the teacher requirement on long-term perspective.

Attem pts will be made for streamlining flow of information and also to ensure that a single 
reliable database is created which can be used for effective educational planning.

Capacity building of field staff for collecting, disseminating and analyzing suitable information 
on School Information System as well as trend analysis of educational indicators.

Computerization, analysis o f information and using it in the planning process and 
dissem ination.

Besides following P/iajor Archives will be Generated/Upgraded

School Directory.
Teachers Directory.
Village and VEC Directory,
ECE Centre and W orkers Directory,
EGS.'BC Centre and W orkers Directory, 
lED Centre and Workers Directory,
Project Functionaries Directory.
Financial and Pnysical Progress Information.
Annual Work P ans & Budgets 
.All other inforrnr.tion for Project Monitoring.
GIS Monitonnc.
IT Education in Schools.
Educational Home Page.



. •  The networking of information-flow from habitation/school/itistitution to Gaon 
Panchayat. Gaon Panchayat to Block. Block to District and District to State will be 
developed. The MIS In-Charge at the District will monitor the entire networking of 
flovv/ of information from down the line to state.

Convergence

• Convergence v,/ith NiCNET. CIC will be worked out for effective use of MIS Network. 
Similarly convergence will be established across the various directorates Director of 
Secondary Education. Directorate of Elementary Education. District and Block 
Mission Office.

Following Specific Activities have been budgeted under the plan

Upgradation of Systems 
Annual Maintenance of Systems 
Internet & Convergence with NIC/NICNET 
MIS Site Setup/Maintenance 
Consumables to MIS And Office Expenses 
Training for Data Entry Operators
Training for DMC / BMC & other Educatioa Departmeat Officials 
Training to BRCC. CRCC, HTs and HMs on data collection 
Data Entry and Mining of Survey, EMIS. Teachers Database etc.
Dissemination & Analysis of H2H Survey, DISE etc.
5% Sample Checks of Survey Data 
Printing of Data Capture Formats 
Printing of Final Reports for Sharing 
Salaries to MIS Staff (1 Programmer, 2 DEOs)

Monitoring & Follow-up



B ackg round :

Universalisation of Elementary Education cannot be achieved if the children, who have some 
physical, intellectual or emotional limitation, are excluded from the general mainstream of
education.

SSA W i l l  ensure that every child with special needs, irrespective of the kind, category and 
degree of disability, is provided education in appropriate environment. SSA will adopt ‘zero 
re je c tio n ’ policy so that no child is left out of the education system.

A pproaches and op tions : The thrust of SSA will be on providing integrated and inclusive 
education to ail children with special needs in general schools. It will also support a wide 
range of approaches, options and strategies for education of children with special needs. 
This includes education through open learning and open schools, non-formal and alternative 
schooling, distance education and learning, special schools, wherever necessary, home 
based education, itinerant teacher model, remedial teaching, part time classes. Community 
Based Rehabilitation (GBR) and vocational education and cooperative programmes.

The programmes funds interventions for integrated education of primary school going 
children with integrable and mild moderate disabilities. Five categories of disabilities covered 
under the programme are visual, hearing, orthopedic, learning im pairm ent and menla'i 
relacdaVion.

6.7 Education Of Children W ith Special Educational Needs.

Status

Table 6.7.1 District/Block Wise Age Wise Number O f D isabled Children

Block
Name

Katlicherra 
Lala_ ^  
Haiiakandj 
To ta l

No. No. o f Disabled Children
GP i 5-8 Age group 9-11 age group 12-13 age group 5-13 age group

; Boys ' Girls ^ Total Boysi Girls Total Boys ! Girls Total Boys i Girls I Total !
'  17 i sT 74 ■' ; 125 57 42 99 54 I 39 93 162 I 155 i 656 !

18 i 79 ; 53 • 132 48 ,4 5 93 66 ! 33 99 193 ; 131 i 324 ;
27 i 104 ; 247 351 ’ 84 i 68 152 83 I 70 1 153 271 * 385 i 317 ,
62 ; 234 374 : 608 189 i 155 [ 344 203 i 142 [3 4 5 626 i 671 ! 1297

it is seen from the above table that there are 1297 disabled children, which is 0.9 % of the 
total Child population. It may be noted that actual number of disabled children is higher than 
ifie ntimber found in the Survey.

From tfie block wise data it can be seen that Katlicherra block is highest num ber of disabled 
children and H a ilakand i block is having lovv'est number of disabled children.

Table 6.7. 2 Resource: District Special

Jypeo^R esources __ __  __________  ____
District Regional Rehabilitation center of NPRD Scheme ; No
at Meciical College wuh trained profe_ssiona|s
Civil Hospital with specialist Doctors No



PHC______  ________ ________ ____ __________ ____ : Yes
Dispensary; ___ _____  _  _ _I Yes
Sub center ! Yes
FVV center - __ _ _ _ ^
District ^ in dness  Control Society^ Yes
District Malaria Eradication program nr>e _______ i Yes
HeaKh De^artinent __________  ____ [  Yes
Sqdai Welfare Dept̂ ^______________  ___ __ _ ■__Yes^
N_GO working \A^h d isab ili^_____  _ __ _
Public Sector organisation like ONGC. OIL, NRL. BRPL, i No
etc
Govt, special school No

Issues

• Lack of awareness on disability related issues
• Dearth of trained Personnel
• Misconception on abilities of the disabled
• Disadvantaged areas
• others

The main objective of the programme;

• To improve the enrolment. participatior\ and retention of disabied chiidren in
general primary schools;

• To provide viable support services to general primary school teachers to make
them understand the educational needs of all categories of disabled children in 
integrated setting.

• To enhance the competencies and skills of general teachers to meet the
educational requirements of children with special needs.

• To instruct trained resource teachers, to assist general teachers in classroom
management of children with special need by suggesting appropriate curriculum  
modification and educational intervention.

• To provide resource support to children with special education need in the form
of resource room in the existing cluster resource center structure and a learning 
corner in the classroom.

• To develop instructional materials and suitable strategies for promoting the
education of children with special needs through general schoolteachers.
To supply aids and appliances to the disabled children for promoting learning in 
integrated setting.

• To mobilize the community to facilitate integration children with special
educational needs as in regular schoois.

• To enhance access by creating a barrier free environment (such as ramps, hand
rails and special toilets) to suit the iieeds of children with disabilities.

• To improve the enrolment, participation and retention of disabled children in
general primary schools;

• To provide viable support services to general primary school teachers to make
them understand the educational needs of all categories of disabled children in 
integrated setting.



• To enhance the competencies and skills of general teachers to meet the 
educalional requirements of children with special needs.

• To instruct trained resource teachers, to assist general teachers in classroom 
management of children with special need by suggesting appropriate curriculum 
modification and educational intervention.

S tra teg ies  A dop ted

Supyey
Quantitative expansion 
Composite area planning 
Local specific approach 
Desegregated target setting 
School restructuring / reform 
Community school mobilization 
Convergence of all existing mechanisms services 
Establishing contract with the community 
Establishing contract with institutions
Establishing contract with other functionaries and organizations 
Survey for identifications 
Assessment of disabled children 
Mobilization of resources 
Training and orientation 
Integration of children with special needs 

Facilita ting cond itions- organizationa l 
Facilita ting cond itions-pup ils  
Facilita ting conditions-c lassroom

Major Activities:

The follow ing activities could form components of the programme.

• Survey: survey was conducted to identify the number of children with disabilities, 
though it is expected to be higher than the projected figure, it is planned that 
survey v îll be conducted every 3 yrs for re-verification and inclusion of unreported 
cases.

• Core G roup (DRP): Resource groups will be constituted at district levels to 
undertake effective planning and management of the programm es in 
collaboration with PRIs and NGOs. An apex level resource group at the national 
level to provide guidance, technical and academic support to the children with 
special needs under SSA wiil be constituted Formation of a core team of district 
administration, health officials, social welfare, educational functionaries. NGO’S 
will be constituted to initiate the activities .The group wiil be responsible for 
awareness and sensitization at different levels, planning, problem solving, 
supervision & monitoring. Regular quarterly meeting of the group for the first 3 
years and haif-yearly in the consequent five years and quarterly in the last year 
will be held to plan, strategies and build innovative activities for the programme. 
The core group .vi!! be dissolved and reconstituted every 3 years.
A w areness a c tiv itie s : Awareness amongst all sections from the district to village 
levei i 'f fiistnct functionaries, VEC, GPEC, SMC. HT. Teachers, mothers, parents



and other family members. ICDS. AS workers etc. Will be focused through 
tneetings, seminars orientation, and trainings to various groups. These 
awareness exercises are planned once for each year. Except the final year when 
consolidation will be planned. The awareness .activities will by conducted by 
NGO's. District core group, and change agents of the community mobilization 
group.
Selection and training of Resource Persons and workers; To conduct the 
activities at district, block and cluster /Panchayat level, persons will be selected 
and engaged to supervise and work with complete job chart drawn up at state 
level. The engagement TOR will be on U m onths contractual basis and 
temporary. Induction Training of 10 days in tlie  second year and recurrent 
refresher training every 6 months on need -based areas, such as, use. repair 
and maintenance aids & appliances, classroom management, lEP s etc. will be 
conducted for the above personnel each year except the final year. W ith the 
engagement of increased no. of workers on the 3"  ̂ year along with geographical 
expansion of coverage the same process will be followed. Intensive training 
courses on different kinds of disability is also planned for some selected 
personnel. Exposure visits of the personnel for further training to Resource 
centers will be a form of in-service training and conducted each year for selected 
persons.
Honorarium to BRP’s at block and lED workers at GP level: The temporary 
engagement of ihe personnel may be renewed on basis of performance report 
and an honorarium of Rs. 1000/- (one thousand) only P.M. to BRP and Rs. 700/- 
(seven Hundred) only P.M. to lED workers will be paid
Aids and Appliances: All children who are recommended at the assessment 
camp for requiring assistive devices will be provided with aids and appliances, 
obtained as far as possible through convergence with the Ministry o f Social 
Justice and Empowerment, State Social Welfare and DRDA Departments, 
National Institutions or NGOs. This will be done after each assessment camp held 
annually except in the final year.
Aids Distribution camp & Follow-up: After the type of aids is determined for the 

children, the same will be acquired and distributed to the beneficiaries with 
training on use and maintenance of the aids. Regular follow-up measures will be 
designed to keep track of the use. repair and maintenance of the devices, which 
will be conducted by the I ED workers.
Early detection and identification: a concerted drive to detect children with 
special i.eeds at an early age should be undertaken through PHCs, ICDS, ECCE 
centers and other school readiness programmes, such as bridge course of AS. 
Identification of children with special needs should become an integral part of the 
micro-planning and household surveys. For this a training of the Ka -S ren i 
teachers. ECE/iCDS workers is planed in 2003— 04 and also in even/ year till 
2007-08.
Functional and formal Assessment; For each identified child, assessm ent 
camps by trained professionals of National and Regional Rehabilitation Centres 
will be carried out every year co-ordinated by the District Mission Office. A team of 
professionals v.'ili conduct camps at every block and recoinmend most appropriate 
placement for eveo/ child with special needs.
A ids and A pp liance s : All children requiring assistive devices will be provided 
with aids and appliances, obtained as far as possible through convergence with 
the Ministry of Social Justice and Empowerment. State Welfare Departments, 
National Institutions or NGOs. Follow-up & distribution camp



Educational Placement: As far as possible, every child with special needs will be 
placed in regular schools, with required support services. This will be an on-going 
activity
Convergence with all govt, and non-Govt. agencies: Convergence with social 
welfare, health, rural development, national institutes, rehabilitation centers, 
special schools, organizations working for the disabled, local Sanghas. religious 
and community leaders, Mahila Samities will contribute to the success o f the 
programme. Hence, networking with these organization at regular basis is a 
important feature of the plan.
Support Services and Resource support: Support services will be for both in
school and out-of-school children, like physical access, resource rooms 
(readiness centers will be opened if necessary to prepare children fo r formal 
placements) at cluster level, special equipment, reading material, special 
educational technique (STLM), remedial teaching, curricular adoption or adapted 
teaching strategies will be provided at district, block and GP level. This will be an 
on-going activity, as and when required and functional throughout the year. 
Resource support will be given by teachers working with children with special 
needs. Vv.'ierever this option is not feasible, long-term training of regular teachers 
will be undertaken.
Teacher tra in in g : Intensive teacher training will be undertaken to sensitize 
regular teachers on effective classroom management of children with special 
needs. This training will be recurrent every year at block / cluster levels and 
integrated with the on-going in-service teacher training schedules in SSA. All 
training modules at SCERT. DIET and BRC level will include a suitable 
component on education of children with special needs. The activity  
expenditure w ill be booked in the Teachers Training (Quality) com ponent of 
the p lan.
Ind iv idua lized  E ducationa l Plan (lEP) : An IEP(case study) will be prepared 
every year by the teachers for every child every year with special needs in 
consultation '.vith parents and experts. Its implementation will be m onitored from 
time to time. The programme will test the effectiveness of various strategies and 
models by measuring the learning achievement of children with special needs 
periodically, after developing indicators.
Parental training and community mobilization: Parents o f children with 
disabilities will receive counseling and training twice every year till final year on 
handling and management and basic daily life skills, intensive advocacy and 
awareness programmes will form a part of strategy to educate every child with 
special needs. A component on disability will be included in all the m odules for 
parents. VEC and community and conducted by trained parents, N G O ’s, D istrict 
Core persons. 3RP and lED workers..
S treng the n ing  of special schools: W herever necessary, special schools will be 
approached for resource support like training, supervision & monitoring on TOR 
basis. These organizations will be strengthened to obtain their resource support, 
in cctivergence with departments and agencies working in that area 
O bservance o f World D isab led Day: The 3'"'̂  of Dec is observed as the W orld 
Disabled Day internationally. It is planned to observe this day in all levels -  
ciislrict, block. GP. A shishu mela will be organized with sports, music, art and 
other recreational activities for all children with involvement of the com m unity at 
large.
Rem oval o f A rch ite c tu ra l ba rrie rs : Architectural barriers in schools will be 
removed for easy access in convergence with civil work component. Efforts will



be taken to provide disable-friendly facilities in schools and educational 
institutions. Development of innovative designs for schools to provide an 
enabling environment for children v;ith special needs will also be a part of the 
programme.

• Research: SSA will encourage research in all areas of education of children with 
special needs including research for designing and developing new assertive 
devices, teaching aids, special teaching material and other items necessary to 
give a child with disability equal opportunities in education.

• M o n ito rin g  and eva lua tio n ; On going monitoring and evaluation will be carried
out to fine-tune the programme. Half yearly reports on all activities will be
documented. For this, appropriate monitoring mechanisms will be devised at 
every level and field tested at regular intervals.

• G irls  w ith  D isa b ilit ie s : Special emphasis will be given to education of girls
with disabilities.

As SSA adopts a "zero rejection “ policy on education of children with special needs, no 
child will be left out of the education system. SSA plans to ensure that every child with 
special needs, irrespective of kind, category and degree of disability, is provided 
education in an appropriate environment.

Activity for the year 2002-2003
1. Engagement of District co-ordinator
2. Formation of Core Group.
3. Meeting of Core Group,
4. Awareness activities

-  Orientation of District and Block educational functionaries (District Level)
1 day Orientation V.E.C./TGEC/ SMC at Cluster level.
1 day Orientation of BRCC, CROC, GPEC members at Block level.

5. Selection of BRPs.
Selection of I ED workers

F o llow ing  S p e c ific  A c tiv it ie s  have been budgeted unde r the p lan

• Meeting o f  Core G roup  {D is tr ic t level)
• A w areness P rogram m es

For community menibers 
c For Govt, officials

• S e lection  o f lED pe rsonne l
Selection of BRPs 
Selection of lED '.vorkers

• H onora rium  o f RPs
Honorarium of BRPs 

•; Honorarium of lED Workers
• T ra in ing

10-day Induction Training of BRPs & lED workers
7-days Refresher Training of BRP & lED workers
2-day Trainmc; of ECEC/iCDS Workers Ka Sreni teachers (for Eariv
Deiection)
2 - day trg. Of EOS workers

• Medical A sse ssm e n t Camp



o Aids and Appliances
o Ceremonial Distribution Camp
o Follow up on use. repair and maintenance 

Special Resource Support to Disabled Children 
Material Development{Print, Audio, Audio Visual, Case Study) 
Observation of W orld Disabled day as Sishu Mela 
Exposure visit of BRPs/lED Workers



The main objective of Early Childhood Care is the all-round integrated development of the 
child up to school age. The first 6 years of life are critical and it is necessary to optim ize 
development at the stage, the At this stage child may be in a institutional setting with specific 
educational object to prepare the child in the Higher Primary School.

In addition to that, we should keep in mind that the child’s health and physical well being, 
involving parents and community to get nd of unnecessary burden on the child and to give 
special needs. In the face of this, the complete success of DEE under SSA totally depends 
upon early child education with in the localities of communities. To add to this. UEE has 
become a fundamental right of children, the government and the community under the 
provision of constitutional bindings has come to the common platform to achieve the 
targeted objectives to get all categories of children right from 0-14 years into school through 
collective participation of commLinities from 2003 to complete UEE by 2010.

In consideration of the above, one day visioning workshop on ECCE at district level was held 
in which all the District Core Members as well as some other well acquainted persons from 
focused areas of the district were invited who shared their experiences regarding ECCE and 
ICDS. We also take into account the experiences and findings gathered during pre-project 
activities.

Further, taking into account the ICDS launched by the Govt, of India in 1974 which is now in 
the way of universalisation n our country'. ECCE Programme under SSA in our state is one 
of the most cost effective ways of addressing both socio-economic and gender inequality, 
besides, preparing the chiid for entry into the primary school, in the context of SSA, 
ECCE has been envisaged as an innovative exercise. Now it is needed to be reflected to 
actual convergence in terms of different operational areas that is training, supply of 
materials, delivery of quality service and monitoring amongst others. The main objective of 
the ECCE is to increase the enrolment, to check the drop out, mentally preparing the child 
for schooling and promoting girls education by relieving elder girl child from sibling care, 
without which UEE can not be achieved.

Educational Status of the District

To improve the Elementary Education special step for schooling the child of age group of 4-5 
ears is very difficult. The status of Education in our District gives us a clear picture after pre- 
project survey— Alokar Jatra and technical survey and DISE. Particularly the condition of 
existing number of LP Schools and their present infrastructure condition, the number of 
teacher and their quality with its different age groups enrolment, served and unserved area 
of the position of remote, forest and flood prone areas.

Hailakandi District is a backward district of Assam. Though the Govt, of Assam has given 
and order to start Ka-Sreni in all Provincialised L.P. Schools but in practice it was not done. 
In most cases Ka-sreni children are mixed with Class-! children and create a problem in 
teaching-learning situation in the school.

So it is tiecessary to implement Ka Sreni in ail Provincialised L.P. Schools.

6.8 Early Childhood and Care Education



Table : 6 .8 .1 Block wise Availability o f Pre & Elementary Educational Institutions

SI.No. ' Name of Block

__
_  Z  “ t l ^ l a

j Katlicherra 
: Total

No. of LP School i No. ofiCDS
^  ._____

" '4 1 4  ■“  [  ̂ 80
322 _____ j ________1 2 ^
2 4 9 "  I 279
985 T  488

No. of M.V. School 
having L.P. Section

8 '
9
7
24

ECE goals and its objectives

In our visioning workshop it was accepted that early childcare is most important and it is a 
foundation for life long development of a child. It is also accepted that it is a most essentia! 
part of education to reach the goal of Universal Elementary Education. So far we have 
neglected the children of 4-5 years age group in our district.

The present research work done in various level has shov»/n that first six years of life are very 
critical and it is most important on our part to optimize the development in that stage. 
Tremendous development has done in both PriVc-te and Govt level. A comm on basic activity 
base joyful curriculum for the child should be appropriate to attract the child from different 
corner of the society.

Target and o b je c tive s  : The Goa! of ECCE is the all round development of a child from  the 
very birth up to school age. ECE is to prepare a child for schooling as well as developm ent in 
every domain.

In additioo, to that in there center Health Care and Physical development is necessary along 
with involving parents and community & avoiding over burden to them with the help and 
support of the parents & community. That will also give a sigh of relief to them  w ithout any 
problem of their children what so ever social environment they come.

ECCE a pp roach  : Every Child Education is their birth right and it is fo r the all-round 
development.

Cultural diversity and value of education to be included in the curriculum at this stage. Play 
and joyful method to be adopted.

Issues :

The govt, of Assam by a notification in the year 2000 introduced ‘Ka-Sreni’ in Primary level in 
all Provincialised school for the age group 4-5 years old children. But in practice m ost o f the 
schools in the district of Hailakandi not introduced Ka-Sreni in Pre-Primary Section.

-J No Infrastructural support has been given to Ka-Sreni.
J  Existing school teachers of Provincialised school are not trained to take care of

Ka-Sreni.
J  Non ECCE centre in unserved habitation/remote area/focused area.
J In non ICDS location ECCE centre to be established on pilot basis.
J Backward, remote area, Tea garden area, Border area are to be get special

importance.
-I 4-5 years age group children are sitting with Class-1 is very unscientific.
J  iVlethod of teaching should based on acceptability and capability of m inor

children in functioning school where Ka-Sreni exist.
-J Girls child are engaged in sibling care of Iheir younger one Ka-Sreni in

functional school will paved the way of their education.
-I Inadequate age appropriate TLM



strategy :
j  All Provincialised schools have to start Ka-Sreni.
j  in initial phase one teacher from the Primary School having four or more be

trained.
-I Sufficient Infrastructural facilities by allotting a room for Ka-Sreni is necessary,
j  Teacher/Para teacher/Community teacher should be specialized through

training and orientation adopting joyful & play method teaching and learning, 
j  New teacher/junior female teacher will be the best for ECCE.
j  Sensibility & participation of community is the pre-condition of it’s success.
-1 Orientation of Educational functionary is necessary.
J In service training of teachers is necessary.
J  Evaluation and monitoring in periodical interval is necessary.
_j Special step is necessary for focused area relaxing normal norms of.SSA.
J  Identification of area, training of worker and preparation of TLM with fo llow  up

activities.
-J Refresher course for all workers engaged in ECCE is necessary.
J Army peisonai may be involved in Mizoram Border in Katlicherra block to start

ECCE in that particular area.

Ka-Sreni Intervention ;

Though the Govt, of Assam has already Invervented by it notification in the year 2000 that all 
provincialised L.P. School should start Ka-Sreni. but in practice it was not done in our 
district.

tn itia tive  to be taken up : 1'" initiative to be taken up in the school v\(here tour teachers are 
working of which the youngest teacher preferably female to be in-charge of Ka-Sreni and in 

phase it may be expanded lo other school. BERC/CRCC and departmental functionaries 
are to be oriented in this line of action and onentation also necessary for Ka-Sreni worker.

Follow  up o f Ka-Sreni : Foliovv up actions are to be under taken quarterly and it will be 
done by the department functionaries including BRC/CRCC.

StrenqtheninQ o f ICDS Program m e : It is the largest programme at present working in the 
field of ECCE Programme in our countr\'. So in our district we have under taken an effort to 
develop an integrated approach to meet the educational needs of the pre-schools.

The major interventions of SS.A will includes in functioning of ICDS centers are as follows ;

Ka-Sreni in tervention : Impiernentation in the schools, training, orientation of ICDS worker, 
sensitization in the community by community mobilization, use of TLM understandable to the 
ECCE child and other academic support.

Strengthening o f P re-school com ponent in ICDS : Training of ICDS worker in the line of 
SSA Target & achievement, use of TLM. Joint approach, Mapping. Planning. Supervision 
and Sharing of resources, setting up of data based activities and jo int comm unity 
mobilization effort.



Table 6.8.2 : Special Focused Area ForE cce

Name of 
Block

Hailakandi
Lala
Katlicherra
Total

Flood i Habitation Habitation Unserved te a  Garden j
effected i . shifting type by type of Habitation by with j
village | 1 2 Isolation distance more than 

1 km
division ;

“15 1 107 27
_  1

- - - -  -
- 89 46 15

3 ; 6 2 87 48 8
S i" " ...r 24

3 ^ .
283 121 L 31 1

OUR COMMITMENT
Help the child to express himself.
Do not compare children.
Provide opportunities to explore and manipulate environment. 
Give as many experiences for play as possible.
A child's efforts should be rewarded.

F o llo w in g  S pec ific  A c tiv it ie s  have been budge ted under the plan

O pen ing  o f ECCE Centre
Honorarium of Workers 
Honorarium of Helpers 
Centre contingency 
Material Cost
10-day Training of workers 
Centre Supervision 

S u p p o rt to  ICDS
Additional Honorarium to ICDS workers 
10-day Training of ICDS workers 
TLM & Other Play materials 
S u pe rv is ion  & M o n ito rin g  

O the r P rogram m e A c tiv it ie s



In this modern age of sophisticated technology, media plays a very crucial role in shaping 
public opinion & creating awareness. And this vital fact was ignored prior to any 
activity/programme undertaken relating to Elementary Education. To achieve 100% success 
in U.E.E. Programme under SSA. media should be used to the fullest possible extent.

The objectives of the media strategy are as follows:

•  To raise the visibility of SSA as a national programme.
• To mobilize the opinion makers, legislator & other non-political social organization

such as NGOs and other local bodies and ensure their active participation in the
programme.

Strategies :

There are two system of communications that need to be looked at

• Within the Programme that target the community to address enrolment, retention
• And the others that targets policy makers, academicians and larger public.

In order to reach to the masses and grass root level functionaries like teacher. CRCCs etc. 
the popular media like. AIR. DD. Newspaper will be used.

Strategies will be like: --

• Identification of person to make a regular liaison between the DMC, Programme Officers, 
and BMC. BRC, CRC at grass root level and the media

• Preparation of yearly activity calendar and to distribute the same to all concerned.
• To make it confirm to invite the media personnel on important programme related 

occasions
• Monthly sharing workshop with target groups/NGO's/lnstitute etc about convergence v.ith 

Govt. & Non Govt, institute.
• Publicity of SSA activities using DDK/AIR/DAVP.
• Production of films of narrow type like spot films, documentary, story based films 3tc 

relating to the various com ponent of SSA and sharing & displaying the same to the state 
to grass root level.

• Production of audio matenals. which include radio talks in other motivational topics and 
sharing the same to the masses.

• Conduct of case studies relating on various functional areas
• Documenting and sharing success stories through professionals
• Arrangement of mock exercise and recording the talks, discussion well ahead of time.
• Organising drama, sem inar etc. on community participation at town and village level and 

to invite media for recording sharing with others.

In te rven tion s :

Public Relation ;

• Meetings and discussions will be organized at district, block. Gaon Panchayat level 
and !■; tt'.e focus areas in collaboration with media personals and others involved m 
such activities.

Press release of various progran'irnes''.vorkshop/meetiny training alotig with 
perfortnances of SSA vviii be released regularly.

6 .9  Media
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• Radio talks on various programmes will be held.

• A glimpse on the various activities to be carried out since the inception of project.

Print Media ; _ '

• Press release of various programmes/workshop/meeting/training both in English and 
in Assamese will be published.

• SSA booklet which include SSA overview, outlines of the work done will be produced 
in English, and in other janguages.in the initial stages of the programme.

• Yearly news letter will be published distributed to all the BRCC, CRCC. teacher. 
GPEC, VEC, SMC. Community representatives, RPI number and other related
personal.

E le c tro n ic  Media:

• Documentaries, stories, based on Girls Education. EGS, BC. ECE, Tribal Education 
Tea Garden, need of education, enrolment drive, community participation, short film 
of UEE and teachers participation will be produced. These films will be used as 
training materials. Video films show will be organized at the training program m es 
exhibition, Local Mela etc.

Field Publicity;

• It is proposed to orgav^ize Eciucattona^ exhibitions by putting up stall with posters, 
slogans, displaying photograph in suitable places on different occasions nam ely— 
Netaji Mela at Hailakandi tov;n, Vibekananda Mela at Lata Town and the tribal and 
tea garden Melas. Printing materials for awareness will be distributed to the public 
and motivational VIDEO film will be screened describing the success o f SSA..

Radio Programme :

Radio is the most common & largely attended medium of Mass Com m unication in 
communicating the remotest & minor areas & targeted groups at a short span of time. 
Radio programme are chalked which include.

• Interview/Radio talk
• Discussion on multifarious issues o f UEE, role & responsibility o f teactiers & 

community. SHG, BRCC, CRCC, educational administrators.
• Discussion on ECE, AS. BC. lED. MG, Teacher training etc.
• Child based programme.

Visit of Media Persons to the district:

• To popularize the SSA and for its social acceptance the media persons will be 
invited to project the several success stories and interventions, d issem ination of 
information, creating of awareness and for spreading the inessage of prim ary 
education.

Following Specific Activities have been budgeted under the plan
In fo r m a t io n  B o o k le t

• Quarterly Press visit
• Pubiicity Campaign 

Other publicity measures
• Yearly News Letter
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6.10 School Infrastructure 

Introduction;

To ensure universal enroln'ient, retention/Participation and improvement o f quality of 
education, provision of a good infrastructure with a good school building is a Pre-requisite.

District is proud to present tlie infrastructure status, which has been collected through a 
unique Technical infrastructure Sun/ey. It is worth mentioning that the survey was conducted 
by sending engineers into the school. For every 50 schools one engineer was selected. The 
State Mission Office had provided the survey design and other technical support. The 
training of engineers and Computensation of the survey data was also done at State Mission 
Office. The district is now in possession of the prioritized list of ail schools for construction 
along with three photographs of each school.

P resent S tatus;

The findings of Technical infrastructure survey report gives a clear Picture o f the present 
infrastructure status of the C'strict. which is not at all encouraging. Following tables explains 
the status of the district in terms of schooling infrastructure separately for primary and upper 
primary schools.

Hence, adequate priority is given on development of infrastructures.

Table- 6.10.1: Area Wise Distribution O f School

i Name of Block i School in School in Hill ' School in ' School in | Total
; 1;...........  1 Plain Area Area i Forest Area I Riverine Area |
; Hailakandi 448 69 i 2 i 7 1 526
; Laja 336 46 i

■ 38 ........ i
22 i 6 ! 410

! Katlicherra 204 ■
. -

8 I 280
Grand Tota l ( 988 153 I 54 ; 21 i? 1 6

Table- 6.10.2 : Area Wise Distribution O f School In Percentages

1 Name of Block :; School in School in Hill | School in i School in Total
1i Plain Area Area I Forest Area Riverine Area

1 Hailakandi I  ̂ 85.T7^ 13,12% ; ~ 0.38%' 1 1.33% 100.00'
: Lala 1 81,95" ......... . '>:>-.22% 1 5.37% _____i^6 ^b  ; 10jj_00'
i Katlicherra r  .....72.86'^ ......... 13^57%' r ........ T o ji% ^ j 2 .8 ^ ^  r 100.00'

G rand Tota l 1______8125 J 2 ^ % ; _ ______ 1.73% ' 100,00;
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Table- 6.10.3 Present O f Schools Building

Name of 
blocks

No. of 
schools 

having no 
buildings

No. of 
schools 

dilapidated 
conditions

No. of 
schools 
required 

renovation & 
repairing

No of 
schools 
require 

additional 
classroom 

(where 
space per 

child is less 
than 4 sq.ft.)

No of schools 
require 

additional 
classroom 

(where space 
per child is 
more than 4 

sq.ft. and less 
than 10 sq.ft.)

No. of 
schools 
require 
major 

repairing

No. of 
schools 
require 
minor 

repairing

Priority 1 Pr:c- ty II Priority 111. 
IV. V. VI

Priority VII Priority XI Priority 
VIII, IX, X

Priority XII 
and XIII

LP UP LP ji UP LP UP LP UP LP UP LP UP LP UP
Hailakandi 61 8 23 5 115 33 8 1 69 1 60 13 101 48
La la 79 5 17 5 51 29 2 0 57 19 22 ■ 8 72 29
jKatlicherra 53 5 6 0 64 14 8 1 33 10 30 1 88 5
jTotal 193 18 46 1i 10 230 76 18 2 159 30 112 22 261 82

NB: Report of Technical Infrastructure Survey has not included 47 no. of
Provincialised LP & UP schools and all composite schools

Table -6 .10A  Present Status o f School Building in Percentages

Name of 
blocks

No. cf No. of I No. of
schools schools schools

having no dilapidated required
buildings conditions | renovation

repairing

No of ; No of schools 
: schools I require
; require i additional
;; additional j classroom
; classroom 1 (where space 

(where j per child is
; space per | more than 4 
i child is less sq.ft. and less 
than 4 sq.ft.) than 10 sq.ft.)

No. of 
schools i 
require | 
major I 

repairing i

No. of 
schools 
require 
minor 

repairing

1 Priority 1 Prion::y ll 1 Priority !il, 
IV, V, VI i

Priority VII j
1

Priority XI Priority | 
VIII, IX. X

Priority XI% 
and XIII

I LP I UP J^P__ UP I LP UP i LP i UP I LP : UP LP j UP I LP j UP .
■HaiiaKandi | 11%| 5% 4% 3 !'o| 21% 21%: 1 %i 1 %i 13%; 1% 11%| 8% 1 19%i 31%.;
Laia ! 21%: 4%: 5 - 4%; 14% 23%- 1 %| 0%| 15%; 15% 6%| 6% 19%r23%I
Karlichsrra ' 14%| 12%' 2'̂ _. o%! 17%' 34%' 2%| ’ 2%| 9%; 24% "8 % i 2%: 24%i 12%,
Tc-al 1 5 % j  6% 4 •' ; 3%! 18% 24̂ ,̂̂ ' 1%| 1%i ’ l2 '^ r  ' ^9% 9%!_7%i 20%; 25° .̂

Source ; infrastructure Survey Reports
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Table - 6 . 1Q.5 Status Of Toilet & Drinking Water Facilities

Name of 
Blocks

Hai}a_kandi_

Lala
k_a{iidT^rra_ 
Grand Totai

Schools with 
avaiiabii.ity of 
toilet facilities 

(Not 
functioning t '

32 ' ....
......21

7 7  48 .......
101

Schools
without
Toilet

facilities

398 
166 
323 
887

Schools with 
drinking water 

facilities at 
(presently not 
functioning)

“ “ 78
78
100
256

Schools 
without 
drinking 

water 
facilities 

(feasibje)
a s s '

' 320 '
“ J  08 __ 

863

Schools 
w ithout 

drinking water 
facilities (Not 
essentia l to 

provide) 
154 ‘

...........48
.......... 15_

2T7

Table - 6 . 10.6 Status Of Toilet & Drinking Water Facilities In Percentages

Name of 
Blocks

Schools with 
availability of 
toilet facilities 

(Not 
functioninoi

Schools
without

Toilet
facilities

Schools with 
drinking water 

facilities at 
(presently not 
functioning)

Schools
without
drinking

water
facilities

(feasible)
Hail^kan^i
Lala______
Katlicherra

Schools 
w ithout 

drinking water 
facilities (Not 
essential to 

provide)

Grand Total

Name of 
blocks

o
CO

Hailakandi 546
Lala

Katlicherra
288
425"

Total 1259

6“-o 75% i 4̂°/,t» i 80% 28" 0 :
7% 58‘:/o I 27% : 111 % ii_____ 1 7':q I

_ _ 76% i 24% ' _25% 4% _  J
___ 8;'o ____70% " _  ̂ 20^V> ; 69%' ” -------- 1 7̂ %

-6.10.7 Distnb uticn of Schools by Availability o f Other Facilities
i No of No. of ' Schools Schools : Schools I Schools j Schools
I School schools ; without without  ̂ without i without 1 .vithout
1 having navtng i electricity electricity ; furniture j black ' Signbcan
j Electricity Electncity (No (source board
! facilities facility source near
i (not (functioning) near campus 1 j
1 functioning) ; campus available) 1

to
provide)

22 217 207 .....214.... 340 ' ■ 481
1 5 -7/ 204 1 165 2> 3 ' ' r  “ 246 ^
I 8 21..... ' 128 139 ..... . T i 7 "1 169"' 239

18 1 1  . 7 ' 549 660 496 : 782 I 966

Table -6 .10 .8  Distnbut;Dn o f Schools by Availability o f Other Facilities In % ____
Name of No. of No :;f Schools . Schools ; Schools Schools Schools
blocks School sch: :is v;;thout without i without without withoiii

having ha-. '3 electricity ; furniture black  ̂ Signcoard
Electnciiy Eiecr-otv (No (source board
facibties source near

(noi ffjnci: campus
functioning) carp pus

* r)
available) '

Muiiakancli J
prov'de)

39.l"9'3, ' 62.27% 0.32^ '
Lal<,r ............... 1 7 ' 74.2 : 1 c,.| 70 1 <' -•
Kcuiiciierra 1 .88^:  ̂ : - 32.7 V- 2 7.5?/''' C '7 r  1 • / / -J 1  ̂■

Total 43 ■; r  ' 52.42'7. 39.403:. ' " 52. iv y ;



It reveals from the above projected status of school buildings that Hailakandi District has 
large number of building less and building not usable which requires new construction (294 
nos.) for providing minimum access facilities. But, the budget provision fo r civil works is 
limited upto .33% of total budget of the district. Besides, scope of longe.r by phasing in m any 
years is also not possible for achieving universal enrolment/retention within the targeted 
period. In this context may be mentioned here that most of the building less schools are 
situated in the remote, isolated, hilly, forest and backward areas for which enrolm ent of 
these schools are noL so high and possibility of increasing rate in future is also not too high.

Considering all these factors, the cost nornis for new construction/renovation/major repairing 
of school building are fixed as per following rate.

a) New school building construction -
b) New construction with some salvage materials

Priority-1 Rs. 02.50 lakhs

Priority-ll Rs. 02.00 lakhs
c) Renovation- Priority-Ill Rs. 01.80 lakhs
d) Repairing & renovation Ptiority-IV Rs. 01.25 lakhs
e) Repairing & renovation Priority-V Rs. 01.00 lakhs
f) Repairing & renovation Priority-Vl Rs. 00.80 lakhs
g) Additional Class-room Priority-Vll Rs. 01.40 lakhs
h) Additional Class room Priority-Xl Rs. 01.50 lakhs
i) Major Repairing Priority-Vl 11 Rs. 00.60 lakhs
j) Major repairing Priority-lX Rs. 00.50 lakhs
k) Major repairing Priority-X Rs. 00.40 lakhs
1) Minor Repairs Priority* X I1 Rs. 00.30 lakhs

m) Minor repairs Priority-Xl II Rs. 00.20 lakhs

M ajor Issues:

• Large number of Building less schools.
• Building in dilapidated condition.
• No school has boundary wal'/fencing.

Lack of drinking water facilities.
• Lack of sanitation/toilet facilities.

Lack of other facilities

S tra teg ies  ;
Selection of schools as per need base.
Preparation of Plan Estimate on field verification by the technical personals.

• Coiiection of information regarding availability of local resources.
Construction works to be done through school managing committee (SMC) and the 
village education committee (VEC).
Ensure community involvement in the process of construction works with a view to 
develop sense of ovvnership.

Im p lem en ta tio n  P rocedure :

Tl-if^re .v’il be a separate civi! ;vorks wing at District Mission Office to exclusively deal w ith the 
cr.il vVorKs related matters. The wing will have one District Project Engineer and one Junior

for the district and one Junior Engineer for each of ttie four blocks.

'.i' ine '.vcirks of construction will be executed throuyt) the Village Education Com m ittee 
•c-ipt Construction of BRC building. Before the release of fund agreem ent w ill be 
;;ie(i '.vith the VEC regarding the role and responsibilities and other aspects. The mem bers

135



of VECs will be trained on the basics of civil works by the concerned JEs. Besides a Civil 
Works Manual will be developed in Bengali.

Funds would be released in installments. There will three installments for major 
constructions and two installments for the minor construction valued less than Rs. one lakh. 
Second Installment would be released after the submission of the expenditure statem ent o f 
at least 70% of the 1 ’̂ installment. Similarly the third installment would be released after the 
utilization of the 70% of the 1^’ & 2'’^̂ installment. After completion of the construction the 
VEC will formally hand over the schools to the education department.

Supervision & Monitoring;

Monitoring ^jnd supervision part iS a key component of civil works for proper implementation 
and timely completion of works in a qualitative manner.

Hence, provision for supervision and monitoring should be well planned.

Some outlines of supen. ision and monitoring are given helow ;

• Selection of schools on priority basis and as per norms of the SSA.
• Proper site verification through technical person.
• As one of the aims of SSA is the involvement of community. So community based 

monitoring system will be put into place and for which proper training as regards 
technical know how to be provided to all SMC, VEC.

• District Project Engineer and J.E, will be deployed for constant visit to the site and lo
supervise the works fcr quality improvement and to give necessary guidance to the 
SMC. VEC so that the work proceed accordingly.

• The DMC will convene weekly review meeting along with the different blocks. DPE &
JE for last week performance and to prepare a 15 days action plan.

• Over and above, third party evaluation will also be done.

In the event of VECs failure in carrying out the work as per specification, norms and time 
schedule warning will be issued to rectify the defects and to submit the utilization of fund. In 
ultimate cases provision has been kept for freezing of VEC accounts and completion of the 
work departmentally through Force Account.
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Sarva Siksha Abhiyan has not been considered as a separate project and therefore it will be 
implemented through the existing educational machineries. The implementation mechanism 
is described below:

District Level:

District Board of Educatioti (DBE) under the chairmanship of Deputy Commissioner and 
participation of representatives of different development agencies, NGOs, teachers has been 
notified by the Government Assam. The DBE will perform the advisory role.

The District Elementary Education Office will perform the executive role. The District 
Elementary Education Officer (DEEO) will function as District Mission Co-ordinator (DMC) on 
ex-officio basis. Besides DEEO. two other officials viz. Deputy Inspector o f Schools (D l) 
Head Quarter and Assistant Inspector of Schools have been designated as Associate 
District Mission Co-ordinator (ADMC) on ex-officio basis.

Keeping in view the additional workload and availability of existing manpower at the disposal 
of DEOO/DMC proposal for additional positions has been made. The detail requirement of 
additional position is given in the end of this chapter in tabular form.

Block Level:

Stock Board of Education (BBE) under the chairmanship of an Educationist o f the concerned 
and participation of representatives of different development agencies. NGOs. teachers has 
been notified by the Government Assam. The BBE will perform the advisory role for block 
level activities.

The Block Elementary Education Office will perform the executive role. The Block 
Elementary Education O fficer (BEEO) will function as Block Mission Co-ordinator (BMC) on 
ex-officio basis. Besides to assist BEEO in handling specially the academ ic and other 
interventions Block Resource Centre will be set up in each block.

The Block Resource Centre will have six Resource Teachers for Upper Primary and two 
Resource Teachers for primary level.

Considering the availability of support staff in each block wise decision w ill be taken for 
[)lacement of additional support staff.

From each block as per SSA norms Resource Teachers v/ill be selected for deploym ent as 
C luster Resource Centre Co-ordinator.

C lu s te r Level:

One Cluster Resource Centre (CRC) will be set up in every Gaon Panchayat. In some cases 
it lias been proposed to set up CRC considering geographical barrier and num ber of 
schools. It has been kept in mind in one CRC there should not be more than 40 teachers 
and the distance between CRC and no school under the CRC is not more than 7 KM.

(jn e  Cluster Resource Centre Co-orciinator (CRCC) will be selected from am ongst the 
existing LP/Middle School Teachers in every CRC.

6.11 Project Managem ent:
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The Gaon Panchayat Education Committee constituted during pre-project period will be 
involved in cluster level activities.

Village Level;

No Mission people will be there at village level. The Village Education Committee and 
School Managing Committees will implement the village level activities, amongst the existing 
LP/Middie School Teachers in every CRC.

Present staffing position Elementary Education Offices in the district is discussed  

below:

Table : 6.11.1 Staffing pattern of District Elementary Education Office.

SI. No. Name of Position rJo. of posts Person in
,
: position

1 DEEO ! 01 ■ Q1

2 APO 01 01
3 Inspecting Auditor ; 01 'o i  ’ ................. ■
4 UDA ; 0 2 ^ ^ '  “ : 02 ■

I 5 03 03
i 6

__ . 
Grade IV 04 04 ’ ........  ‘ :

1 “ ■■■ ■ ■■ 12 ‘ 12

Tat!e  6.11.2 Staffing pattern o f D l Office

I SI. No. : Name of Position | No. of posts I Person in
I 1 1 ! position
1 1......... : D l...................................... 01 j o ....... .................. :
r  2......... I S I........ 08 i 07 '
I 3 j HA 01 jo  ........................“ ■
 ̂ ‘ 4 i " ^ " " ........ .................. ' i O l i 01................
I 5 i UDA I 04 04

1 ® 1 LDA ! 05 05 ;
7 ■ Grade I'/ 1 16 ’ 15".......  ■

1. ; 36 32

Table 6.11.3 Staffing pattern o f BEEO Offices

i si .  No. \ Name of Position 1 No. of posts ; Person in
1 position

 ̂ BEEO ^ .........ro 3 T 01..............................
' .......‘2 ^'s a '""......... ro 3  ̂ 0 2 ..........  ..... . . ‘

3 ' UDA ; 03 : 03
4 I d a '”" ' [0 3 ^03 ’ .................

; 5 ' Grade I-.' : 03  ̂ 03
; 6......... Night G' :q-fj ' 03.......................... :

: 18 15

NB. Sis of school has bee-- •.,'iaced in different blocks acjainst Si circles.
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Regarding Infrastructure of ttiese offices it can be said these are much below the 
requirement. All these offices are running from  rented buildings and regular payment of 
rent is always a problem.

The proposed Management Structure is aim ed at strengthening the above offices for 
bearing the additional load of SSA is given below:

Table : 6.11.4 Proposed Additional Staffing

. SI.No Name of position

1

No. of personnel 
District r  Block level

Remarks j

- .-X. Level
1. District Mission Co-ordinator ! 1 • Ex-offic;o

' 2. District Academic Mission 
ordinator

Co- j
I

‘ l ......... 1 , Ex-officio

'" '3 7 '... . Associate District Mission Co- 1 i i Ex-officio
i ordinator i i
1.... 4 7 7  :’ District Programme officer j 3 I

D. District Project Engineer i 1 j
r 6 7 ! Programmer (MIS)

j
1 !

; .....j 7 '~ ; Finance & Accounts Officer 1 ! 1
I

' ' 8 . ! Jr. Account Officer 1
(

1 1 3
1

i One for { 
each block

; 9 . 
i 10. 
1 11-

i Jr. Engineer
1 Data Entry Operator (MIS) 
i U D A .........

!
I

'■■■■■ i

1
2 
1

1 ........3 .

1
1.......' " 3 ’

7 D o ’ .....

' 7....  ....j
; i z i Accountant cum Cashier 1 1 i 3 I Do
! 13- ! LDA cum Typist t 2 ! 3 ' Do
1 ' (4 7 ' : Receptionist cum Typist 1) 1

Block Mission Co-ordinator 11 3 Ex-officio
i *̂3. : Resource Teacher

»
1

1

i
1I1
I
11

0 80

i
11

20 for each 
! Educational 

block (for 
block and 

cluster)
; ' J t T  ' ; Grade-IV i 2 I 3 1 for each

.
i
i

!
i __ block i

\ 1 ^7 ; Night Guard 1

24_ ” .
! 3
I ' ''02 .

Do 1
■
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Annexure-I : List of Officials and Resource Persons Participated in the Pre
project Activities and Preparation of Perspective Plan

Designation
_ Table 1.1: Officials attended the State Level KRP's Training

________ ___________ __
Abdu] Ma^tin_Chou^h^ry 
Mir Abul Kashim

y® Ali Barbhuiya 
Saiii Kanti Nath
Sanjib Dey

^ E E O . Haijakandi______
iS. Hailakandi _  
b .i. of Schools, Hailakandi
Sr^BTC Instructor attached to DEEO’s Office. 
Inspecting Auditor DEEO's office.

Table 1.11: List o f Persons attended the DRP's Training
SL.No. Name of the DRP who attended i Designation

: the training i 1i
1. 1 Abdul Matin Choudhury | DEEO, Hailakandi i
2. 1 Mir Abul Kasim 1 Inspector of Schools, HKD j
3. I Prab^th Das Assistant Inspector of Schools, H K D 1
4. Ishaque Ali Barbhuiya Dl of Schools, Hailakandi |
5. ; Projesh Ch. Debrov Retd. Princjpal Public HS School
6. ! J.C. Paul Retd. Dl of Schools, Hailakandi.
7. ; J.L. Rai BEEO, katlicherra |
8. Sunil kr. Sharma BEEO, Hailakandi
9. Jnynal Uddin Laskar Sr. SI of Schools. Lala
10. ' Hironmoy Deb j SI of Schools, Hailakandi
11. ' Salil Kanti Nath ! BTC Instructor attached to DEEO s office.

'  " T z M asurA li i BTC, instructor
13. : Abdul Mannan Laskar 1 BTC, Instructor
14. ' Arnal Sukla Baidhva APO, O/o DEEO, Hailakandi
15. : Bimalendu Bhushan Nath Retired LP Teacher
167 Habibur Rahman Mazumdar Retired Middle School teacher
17. ; Abdul Kalam Mazumdar High School Teacher
18. : Probir Nath ! L.P. Teacher
19. ; Smt. Ratna Biswas I L.P. Teacher
20.. - - 2 ^  - J Manoj Sinha 

: Leena Deb
! Science teacher (Upper Primary) 

Upper Primary Teacher
22. : Birendra Kr. Nath i Higher Secondary School Teacher ,
23. ' Sukhendu Chakrabartee 1 H/M, Annada Charan High school
24.  ̂ Lutfur Rahman i R3td. Principal, Algapur Boys H.S. School
25. , Birendra Singha j Retd BTC Instructor
26. Nurul Hussain MazLiindar i NGO i

” 277 : Usha Rani Paul ! NGO i
r 28. ' Muzakkir Hussain Cnoudhury : NGO
r  29. Manoj Sharma r~NGO "
i ' ' 30.' _ Hazira Begum Barbhuiya i NGO' '  ̂^ _ 7 ' ^
i .....sT.
r .... 32.

 ̂ Sanjib bey 
Rabijul Haque

' Inspecting Auditor, DEEO. Hailakandi
 ̂ NGO.......... ............................................ ......  ...
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Table I . I l l : List of the inen ibe is o f District Planning Team

1.
SI.No. i Name

' Shri k . ka  lita,^  hairman 
j Md. A b ^ i  Matin Choudhur^ 
i 'Shri'P  K Ghosh

2.
3 :
4 7

57
'6.
7.
8.
9 .
10. 
11. 
12. 
13^
14;

“15"

16.
17.
18. 
19. 
20^ 

“21 .

22

' 24".

! Designation ____ __________
i Deputy Commissioner. Hailakandi________
: DEEO &”DMC. S S A rH a ilakand i''

^ ^ r i  N. Patha^
Smt. Parui Devi
Md. Asraf Uddin Laskar
Shri A.K. Tapadar
Shri Promod Kr. Nath
Shri Animesh Taiukdar
Shri Probhat Das
Md. Ishaque Ali Barbhuiya
Md. Sajil ^ J ^ t i_ N a ^ _____
M d. Abdu[Mcinnan Laskar 
Md. Masur Ali

Deputy Conimi^siqnejr (Dev). Hailakandi
Inspector o? Schools, H^ilakandi_ ___
Principal BTC, Hailakandi 
District Social Welfare Officer, Hailakandi 
District Adult Education Officer, Hailakandi 
District information Officer. Hailakandi 
DIPRO, Hailakandi
Asstt. Inspector of Schools, Hailakandi 
Deputy Inspector of Schools, Hailakandi^
Attached BTC Instructor to DEEP.__________
Instructor BTC, Hailakandi

Mu. Altaf Hussain Laskar

Md. Musleh Ahmed Siddique 
Shri Amo! Sukla Baidhya 
Shri Sunil Kr. Sharma 
Shri Jawaharjal Rai

UddiPi LasKav

25.
.26
27'
28.
29.
30. 
3Jl' 
32_' 
33.
34.
35.

"̂ 36“
37.
38]
39.
46 ;
4?^
42':
43“
44^
45.

Shri Hironmoy Deb
Md^ Hague Mazarbhuiya

‘ Md. IqbaJ H_u^air2_Laskar__
Shrj Ajoy kr. Sajnanjha 

: Smt. Mriduia Nath
Haripada Karm oka r_____

. Md. Fakar Uddin Laskar 
; Md. Abdul Jabbar Laskar 
; Abdul Kalam Choudhury 
 ̂ Shri Bijon K a jiti^ 'la th
■ Manoj ^ n h a ___________
_AWus_Salam Laskar_______
^ r i  Proiesh Debrey 
Shri Manoj Sharma
Sm t. Leena D e b ____ _______

_ Hague I.lazumdar 
i_ri RajkIImar Pa ui

Instructor BTC, Hailakandi_______________________
Planning & Statistical Officer, Inspector of Schools.
Hailakandi_________ _̂___________________ _______
APO, O/o Deputy Commissioner, Hailakandi 
APO^ O/o, DEEO, Hailakandi 
BEEO & BMC, Hailakandi 
BEEO, k a tlic h ^ ra  _
St. of Schools, La ia _______
SI of S^hooj3,_H^iakandj 
s i of Schools. Hailakandi

of Schools. Hailakandi 
SI of Schools, Hailakandi
Representative LP Teacher’s Association
Representative of UP Teacher’s Association 
R ep r^en ta tjye  of UP Teacher’s A ssociation 
Representative of UP t eacher’s A ssociation 
Representative of HS Teacher’s Association
DRP, Lala ......................... ......... ........ ...............
D R P .la la
DRP, Lala
DRP, Hailakandi
DRP (NGO) Katlicherra 

P (NGO) Katlicherra 
BRP. Hailakandi Block

Shri Soumen ^ s tta c h a r je e
_ Smt. Sasvvati Deb ________

Shri Jyotish Paul _
Shri Anukul Upadhaya 

 ̂ Md. Naimul Isla^'i Choudhury 
Md. Nurii! f-lussain Mazumder 
Shri Mrinal Kanti Sengupta 
Sanjeeb Dey

BRP, Katlicherra B lo c k _________ __
BRP,J_^a B lo ^
Youth Co-ordinator, NYK, Hailakandi
DRP (NGO), Hailakandi __ ___ __
DRP .(^ G ^ ^ H ^ a k a n d i _  _

DRPTn GO), La la "  ~ ~
DRP (NGO). Katlicherra

_BRP I N G ^ ^ a la ^ I Z  . _ ^

Inspecting Auditor. DEEO, Hailakandi
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Table I.IV: List o f the members of District Core Team

Sl.No. Name of the D C t Members Designation i
1. Shri A.M. Choudhury . DEEO & DMC, Hailakandi !
2. Shri Ishaque Ali Barbhujya i D.l. of Schools & ADMC, SSA, Hailakandi i
X Shri S.K. Sharma BEEO & BMC. Hailakandi i
4. Shri Salil Kanti Nath i Sr. Instructor BTC & attached to the DMC Dffice. ;

:_j Hailakandi !
1 "  “57^' _ Shri Abdul Mannan Laskar Sr. Instructor BTC, Hailakandi
1 " " e :  ^ Shri Jovnal Uddin Laskar S.l. of Schoois, La la
[ 7. Shri Ajoy Kr. Samantha 1 S.l. of Schoois, Katlicherra
r ' ' 8 . ' _ Shri H.M. Deb I S.l. of Schoois. Hailakandi :

Shri Projesh Ch. Debroy DRP, Hailakandi
1 10. . Sri Manoj Sinha DRP,Lala

Sri Manoj Sharma 1DRP, Katlicherra
12. Shri Abdus Salam Laskar DRP. Lala
13.  ̂ Shn Nurul Hussain M azum der DRP (NGO). Katlicherra
14. Shri J.C. Paul Management DRP (NGO), Hailakandi
15. Shri Bujon Kanti Nath DRP (NGO), Lala
16. Smt. Leena Deb DRP. Katlicherra

I 17. Shri Sanjeeb Dey DRP Inspecting Auditor. O/o DEEO, Hailakandi
18. . Shri Anukul Upadhaya Management (DRP) NGO. Hailakandi
i9 . Shri Naimul Islam Choudhury DF[P ( N ( ^ j7 L ^ a  Block"

1.

Table /.V: List o f the members o f Functional Area Wise Study Teams 

C om m un ity  M o b ilisa tio n

2.

V Shri P.C Deb Roy.
♦> Shri. A.Salam Laskar
<♦ Shri Jamal Ahmed Barbhuiya 

Shri Anukul Upadhya
V Shri Ikbal Hussain Barbhuiya
*:• Shri Ajay Kr. Samanta

Shri Naimul Islam Choudhury 
*> Shri Nurul Hussain Majumder
<• Shri Purnendu Nath

Q ua lity  /S choo l Im provem ent:

V Shri Joynal Uddin Laskar
%♦ Shri Hiranmoy Dev

Stiri Abul Ka!am Choudhiiry 
Shri Shukhendu Chakrabarty

V Shri Abdul Mannan Laskar
V Shri Atique Uddin Choudhury
*:• Sh,ri Sali! C tvNath
V Sriri Mrinal Kanti Shengup'a
V Stiri Noinul Islam Choudhuty
•:* Swadesh Rn Mitra

— Co-Ordinator.
— Co-Ordinator
— Member.
— Do.
— Do.
— Do.
— Do.
— Do.
— Do.

— Co-ordinator.
Do.

— Member.
— Do.
— Do.
— Do.
— Do.
— Do. 

Do(invitee).
— Do,
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3. Out of School Chldren:

Shri Manoj Sinha , Co-ordinator.
Shri Ajay Samantha. Meml3er.
Nuru! Haque Mazarbhuiya. Do.
Shri Mridula Nath, Do.
Shri Aynul haque Mazumder, Do.

4. ECE / lED.

Shri Jyotish Ch. Pal. Co-ordinator.
Shri Manoj Sarma. Co-ordinator.
Shri Tapash Kanti Nath, Member
Smt. Leena Dev, Do.
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A nnexure -  II List of schools under tea garden area

SI.No.
_ _  _ .  _

Name oi T.E.

1. VernerpLir T.E.

2. : Nunaikhal T.E.

3. Lalacherra T.E.

! Kalacherra T.E.

No. of ;
Enrol
ment

f Name
Name of School |

i
Teach : 

ers
PTR i of 

i Block
7 3 ' ■....." ............. .......  T' 4 ; 5 6 jj__ 7
" i7 270 Nizvernerpur LP ! 

School i
2 '"  ; ‘ 44 j -

2 . 529 Vernerpur C" Class j 3 69 23:1
i

L.P. School 1 j
LaLa3. Vernerpur 4 No. Tilla L.P. ; 

School
2 42 21:1 1

4 . Brojomadhab L.P. School ' 2 42 21:1 ^
5. 479 Vernerpur L.P. School 1 38 38:1 i
6 .‘ ‘ Sramik Linnoyon L.P. : 

School
34

7. 587 Pechaiilia L.P. School i 1 43 43;1
i 8. 378 Nunaikhal L.P. School ! 2 40 20:1 Do
. 9. 318 Lalmati L.P. School 3 35 11:1

10. D.B.C. M.E. Scnool 5 : 144 29:1

11. Monumiah L.P. School 1 ^ .... 1 35:1
12. 954 Sib Sankar L.P. ' 

School i
1 41 1 41:1

13. Simana Tilla L.P. Schou! 1 31 31:1
14. 455 Lalacherra Hindi 

School
39 1 19:1

; 15. 91 Lalacherra L,P. School 
16. Bogda Kuna L.P. School

4
1 ;

80
46

20:1
46:1 Do

i
: 17. 377 Durgapur L.P. School i 1 35 35:1

18. Kumra Khauri L.P. School 1 49 49:1 I

IQ- 743 Chandra Nath L.P.  ̂
School i

1 64 64:1 1
j

20. Manikcherra M.E. School 1 7 ;
i

47 7:1

21. 498 Santalia Hindi L.P. 
School

2 37 19:1
1
j

i

i 22. Katibari Answari L.P. . 2 34 I 17;1 !
School iI

1 Do23. Bimola Rani L.P. School 2 46 23:1
24. B.R. Jusnial L.P. School 2 48 1 24:1
25. Hori Chara-n Bakti M.E. . 5 ' 53 I 11:1

School
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Lalainookh T,E.

26. 76 Sachinra L.P. School
27. Sramik Sishu Kalyan L.P. 

School
28. 452 Lalamookh Hindi L.P. 

School
29. 12 No. Dupiline L.P. 

School
30. 921 Bintilla L.P. School
31. 620 I.T.A. Line L.P. School
32. Bazar line L.P. School
33. Kalibari L.P. School
34. Bapuji Sramik Kalyan L.P. 

School
35. Robidas L.P. School
36. 428 Lalathol L.P. School
37. Kunkun Basti L.P. School
38. Ram Bhai Patel J.K. M.E. 

School

105
45

44

32

36
25
87
30
46

32
47 
50 
165

7.

39. 544 Gaglacherra Bagan ; ~ 3 ; 105 35:1
L.P. School

40. 566 Kalapahar Hindi L.P. : 1 45 45:1
School ;

41. 668 Bansati Tilla Hindi L.P. | 2 44 22:1 i
School

42.671 Gaglacherra i 2 33 16:1 1I j
Kalapahar L.P. School j 1

43 .834 Bizulee Khuchi L.P. ; 1 36 36:1
School i

44. 910 Bovoband L.P. School 2 25 13:1 i
Gaglacherra “iS. 914 Kalapahar L.P. School I 3 87 29:1 i

DoI.E . 46. Gaglacherra l.T.l. L P. i 
School I

1 30 30:1 1

47. Gaglacherra Nobby L.P. i 2 ; 46 23:1 1
School ! i

48. Bornala Biz'jiee Khuchi , 1 32 32:1
Mutai L.P. School | ; 1

49. New Kalapahar L.P. 1 1 47 47:1 :
School

50. Chandmari Tribal M.E. i 1 50 50:1 i
School ; '

f  1 Gaglacherra Kalapahar ; 6 : 165 28:1 ’
M.E. School ! ^

Monacherra 52.437 Monacherra Bagan | 4 : 108 27:1 ^ 'D o  '

L.P. School 1

35:1
45:1

22:1

16:1

36:1
13;1
29:1
30:1
23:1

32:1
47:1
50:1
28:1

Do
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r ---  ' ■
1 .

53 .614 Koyah Boundary/ L.P. | 
School I

2 I 46 i
1 I

23:T i !

ii 54. 549 Koyah Boundary L.P. | 2 68 34:1 I
i Scl.iool - I i1

8.
Koyah T.E. 

' South
j1

55. Koyah Bazar Tilla L.P. 
School

2 i 37 19 ;
i

i1
Do 1

56. Koyah Babulitie L.P. 
School i

2 I 62 31:1 i
1

1 : 57. 912 Paila Tilla L.P. School 2 1 80 40:1 !
i 58. Koyah Pubiine L.P. School 1 ' 35 i 35;1 : 111 59. Koyah M.E. School 8 I 143 I 18:1 :
j ~60' 55 M 'c T K o y a h l’ P. School ’ 2 i 140 i 70 ■ I

9.
Koyah T.E. 

i North

6 i.4 5 6  Koyah Hindi L.P. j 
School

2 85
■ i

43;1
Do 1

62. Koyan Aintilla L.P. School | 1 i 30 I 30:1 :
i
i

63. 392 Jongeitiila L.P. School | 2 ; 39 ::_20; 1 i
1
1

10.
i

i

I Ramchandi T.E.
1

64. Ramchandi T.E. L.P. 
School

65.641 Ramchandi L.P. I 

School

1

2

51 1

i 1 
1 85 i

1 51:1 : 

43:1 i
I '

............. ....... }

Do

1 66 .788  Lakshinagar L.P. 2 ; 38 1 9 T ": Do
!

11. 1 Lakshminagar 
' T.E.
I

School
: 67. Lakshinagar M.V. School 7 1 101

i

15:1 !
I 1 
j I

!

1 .... . .  

i 
i 
i

j
68 .453  Aenakhal 'Hindi L.P. 

School
i '  ' 4 ■ -  
( 
i

; ' f08 27:1
i

1 12.i 1 Aenakhal T.E. 69. 491 Akhanda L.P. School 2 70 I 35:1 ; Do1
i ; 70. Aenakhal Govt “A” Class 5 I 126 I 26:1 .
i L.P. School

i 1
j i

1 —

71. 953 Singala L.P. School 1 38 1 38:1 1
1 72 .615  Old Singala L.P. 1 1 46 46:1 I
1 School

1
j :

13. 1 Singala T.E. ' 73 .530  Old Singala L.P. 
School

1 1 1 80
i

80:1 i Do
i

74. 440 Singala L.P. School 1 2 i 90 45:1 !
1 : 75. Singala M.E. School 1 6 ! 101 1 17:1 ;

76. 531 Kanchanpur L.P. i 1 i 70 r  70:V  ^

School i

77. Kirtibash L.P. School 1 1 36 ! 36:1 :
I

i 78. 611 Jamini L.P. School ! 1 38 ' 38:1

1 1 4 .
1 KunchanPur 79, Sayedpur .Appleswami L.P. i 2 ; 30 ; 15:1

T.E. School i
80. Pakhicfierra M.V. School 1 Q ; 140 i 24 : 1 j
81. Durgimara L.P.
82  ̂ Teikatta Kr nsia Punjee L.P. 
83. 507 Naaadia L.P.
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SL.
No

- -
Block Name of TE i Name of Schools

i

No. of 
Teacher Enrolment PTR

Sultanicherra TE i 532 Sultani Bagan LPS
2 1
3’ .̂... 1

i Indira Gandhi LPS
.... . _j 

!
I Sultanicherra J.N, MES ___.______ j !

4 Manipur TE

■

Dhclai IE

Santilia f  E (under 
Dholai TE)

j 535 Manipur Baghan LPS i 1
! 369 Gramthan LPS I

6

Katlicherra

1 DalkirparLPS
..

______ i

7
8

: Manipur MV School i
' Gramthan Hindi LP School 
1 536 Dholai Baghan LPS

i1...................
i

!
. —

9
' To' ~'

11....
T 2

; Memtilla LPS 1
: Krishna Tilla LPS 1
: 551 Dholai Hindi LP
: Dholai Indira LP 1

13
14
15
16

: Dholai Nutan Line LP 
; Ujan Dholai Agrahari ME 
I 580 kathaltali LP 
: 688 Santillc LP ’

i !

— -...... -

!
; 475 Baghmara LP II „

18 Juaicherra TE 
''

Jugicherra Hindi LP j j

~19 "
511 Kukicherra LP School I ! 1

! Hathi Dub 1
20 Rupacherra TE 534 Kukicherra LP 1
2 V  ' ; 538 Rupacherra LP r  ........
22 Kalindi LP 1L .'23 - - -  ̂ 664 Rupacherra LP 1_________

1 1
1 24“̂ : Katlicherra TE : 633 Bandhabil L.P. T ------ ■■ ■ -

i ; (Alexgenderpur) 1
r 2 "̂'"  ̂ ’ i Katlicherra ! Banglabil Kanailal L.P !
1__ ; T.E(.Grant) (

1 Banglabil LP
L_____ i 70 Chalmars LP
r

: Alen Chalmars ME !! 1 ..................
; Katlicherra ; 635 Banglatal LP 1............. ,

; T,E{.RA) 1 Kartikcherra LP t
i 1

1f : Bandukmara TE : 539 Bandukmara Garden LP i 1 ' ' I 76 7 6 ' '
: 655 Simana Tilla LP ' 2 1 38 19

1 i ; Bandukmara DakbanglaLP i 2 i 44 22
1 . Bandukmara TE ME ! 7 i 56 8
i , T'ŵ ohanpur TE 540 Mohanpur Baghanpur LP 0 ! 104 52
1 ; Rabidas Colony LP I 2 i 34 17
j"' ■ i Barnibridge TE 644 Barni Line Hindi LP  ̂ 3 i 60 20
I 541 Barnibridge Garden LP ' 1 i 60 60f ' ■ ■ ■ 
i ; 515 barnibridge Hindi LP ; 1 1 75 75
i Hailakancii 794 Tapang Line LP 1 I 43 43

' Chandipur TE ' 450 Pathar Tilla LP 1 T 45...... 45”
! Gaurangapur LP ; 1 t  50 ............. 50 '
i -- 645 Chandipur LP ; 91 1 9 ^ 1 '
1 Chandipur ME School [  2 ^  ^ 1 94 i 47
1 r.'larcorpLjr TE 364 Gopiram LP 7 i 48 j 7
i 606 Margcnpur LP i 1 ........ ' i'131 i T 3 I
1 Padniabazar LP ■''1 ]~44 " T

Jilarniukfi TE . 322 Jitar Mukh LP
■ Sarasp’.r TE 5 Saraspur LP ■~i4b 1'47"‘ ■

SaraspLir TE 528 Saraspur LP i s ' : 2 0 9 ' ..........' i ....
S.K. Dev ivlE School ' 7 r 220 ........ .. i '31...
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I Balakandi TE

! Ralakandi TE

831 Mem Tilla LP , 1 1. ____ 1 42 1 42
543 Balakandi Garden LP J  2............. ^ To i '95
887 Pvatakandi Aglalilla LP 1 1 90............... 90
750 China Basti LP 1 1 74 11 74
542 Ratakandi Garden LP 82 41
Ratakandi ME i 7 111 16
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 ̂ t! ■ i i 831 Mem Tilla LP "1 .... 42 '
r  1 Balakai'idi TE | 543 Balakandi Garden LP '2 ^ g j- -

i ' ' 887 Ratakandi Agiatilla LP 1......... ..  ' 90 "I 1
Rataknndi TE China Basli LP 1̂ 74^

1 1 i 542 Ratakandi Garden LP 2 82
r ....... i i Ratakandi ME L  7 . ^ 111

42
95
90
74

S
16“
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Balakandi TE

Ratakandi TE

831 M e m  T illa  L P  
5 4 3  B a la k a n d i G a rd e n  LP 
8 8 7  R a ta k a n d i A g la t illa  LP  
7 5 0  C h in a  B a s ti L P
5 4 2  R a ta k a n d i G a rd e n  LP  
R a ta k a n d i M E

42 
‘ 191 
90 
74 

1 2  ' 
111

42
95
90
74
4 l '
16
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231
" z i

Duttapur FV ___
Ram Nathpur FV

i592 Duttapur ME
838 Ram Nathpur FV LP
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N a m e  o f  th e  
b lo c k

N am e o f  th e  S c h o o l

Annexure-IV; List o f Schools Under Rem ote/Punji Areas

N a m e o f  th e  v il la g e

Vernerpur Khassia PUNJi

Dholcherra Ext,

Dholchera FV

Lalacherra FV

iaiamookh TE

Gagiacherra TE

kaiacherra TE'
Lala Ramchandi Punji

Joynagar Punji

Ramchadi iW

Lakhinagar TE

jKunchan purTE
i1

Aranya Pur

Gharmurah

Nagacherra Punjee
Baida Bold! punji -1

Ka tliche rra
,JhamlacherraI----------------------
Gandacherra

Baruncherra Tripura 
Punjee
JhalnacherrJa

:Dhamcherra N.C F\' 

i Dhamcherra N.C

H ailakand i

|No. of Enrollment PTR
ITeacher

,373 Kurtatilla LP

568 Dholcherra Hrangkhal LP 

343 Dholcherra fripura Punji LP 

624 satanobbey Khassia punji LP 

Koilathol khassia punji LP 

493 Sumcher khuchi Hindi LP

■323 Nobbey Khichi khassi punji 
Hindi school

Gagiacherra Khassia punji LP 

496 Das Ekar Khassia punji LP

3/5 Pxamchandi Khassia punji LP 

o22 Ramchandi Kukipunji LP

302 Ramchancdi kuki punji LP 

joynacar PT Basic

puT PT Bas\c

749 TelguUa Khassia Punji LP 11 ;

607 nagatilla LP 1

418 Durgimara LP i

Kamala Punji LP 

Rankal Basti LP i

----------------------------------- i

Nagacherra Tripura punji LP i

Cachar Join Punji LP j ....... ......... 1
i

CacharJoin Punji Tribal ME ;

jnam iacherra Tribal ME

Kukicherra Govt. J. B. LP | |

1 0 4 7  Baruncherra Tripura I
Punji LP j ' 
5 9 7  Jhalnacherra Sibchar L P ; |  ̂

9 1 9  Jhainacherra LP | .

Uiriedgena LP j |

P.T. Hazargiiia LP |

3 5 0  Rupasibari LP ' |

Bonoplly Girls LP : | ' 

Robidas Colony Up i !

650 Behur LP 

'"i 13 Behur Tribal LP 

Behur Requisition LP 

584 Dasnaaar LP
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Mulitilla LP

Dwarka Pur assamese LP

Bonduk mara
jSatosh nagar Janamongal LP 

[83ZKhassia Punji LP |

i410 Bowerthol LP

jBarcherra LP 

i322 Jillarmmkh LP 

864 Gopiram LP 

;Jilla punji LP

i k59 Noonkuli LP i

S47 Khassia Punji LP
i
i • 
[

1 ; ■

j 1408 Chandipur Grant ME i i i
! jBowarthol R.K.P ME

1 jBash bah ME “■ i - .....! i

1 RaiT'.chandi tr ib a l ME i ^
; Mohanpur RA ME 1_________
; :326 Pedia punji LP 1

152



Annexure-V:
I SI. Name of

List of Schools Under Flood Prone Area
the

No

I 3 j  

! 5
r  6

7
I 8 !

' g

r ' l a
I T il 

12 
1 3  

I 1 4 !

15!

J 6 i

J j

19:
2d

2 ^
2 ^

2 5 ;

2 &
27^

' 3 0
' 31I

'32i

3 5
3 6 '
37 '
3 a
3 9 i

block
Name of the village 

RrjyeswaroLir- VIIj

Name of the School No. of iEnrolimentj PTR 
Tecaher I

Rajyeswarpur- V ll

57 east Rajyeswaram 
Sunamoni LP 

i8 Vetlapar LP 
Lakhyanath MV 

572 Joy Kumari LP 
360 M i r ^ d T P ' 
565 katagaon LP.

Rajeswarpur-IV

Lala

Katha gaon Indira LP. i 
133 Gulur bhaga Maktab ;
4 24 anowar par LP___ i
C haudda Ali M E ________[
Mobarak Ali ME I

RajeswarpD'-V

jGagla cherra Hindi ME 
i119 Muktacherra LP 
jlO l Merirgul LP 
b57 Nurul Islam LP 
956 Rajeswarpur Janata 
LP
Barbhuya LP 
Abdul Bari MV 
jMiJteswar Ali ME 
'851 Laisramkuna Meetai 
ILP
[1 no Rajeswarpur LP___
|33MUktacherra LP 
|62 Rowerpar LP
jRajeswarpur ME 
•Sanari Metai ME

!Rajesvvarpi;r VI '462 Sahebramtook LP

iRajeswarpLir 111

iGoalipar Metai LP 
|597 Jalampur Sibbari 
iMeetai IP

jSudarshanpur III :85 Kaldcherra LP 
IKaiacherra RA

’N i t y a n a n d a p L ir  II

; N i m a i c l i a L I r  -II

i537 Narsingpur Bagan
|LP _______  _
Koireng Memorial LP 
|Nityanandapur_ME 
;75 Nimaichandpur LP

iUttarjusiiaPad- I

:562 Sarbudaya LP 
Bhatirgram LP 

197 Nimaichandpur
Mac; tab_______
T uslakhalJ_P__
;Nimaichandpur^ MEM 
i82 yttarjusna^a d LP 
621 Bintula LP 
;1C8 Lalaghat LP 
90G J.ai'iakalyan 
FsBchid a!i LP 
Sacl'iiura ME
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4o:

41j
4 2

441

UttarjusnabacI -II 
Borband-M

45|
461

Borband-i

445 Uttarjusnabad 
554 Titu Memorial LP
94 Borbond LP_________
770 Borband L P  - T 
jMqzurtilla ME

4 7 |
4 8 ;
49!
5 0 '

5 1 :
52!
53i
5 4

56;

57i
5 8 '

5 9 ;
60i
6 P 
6 2
6 3
6 4

6 5  
6 6 '  
6 7
6 a
6 9
70:

7 r
7 2
- 7/
7 4

7 5 '
76
IT
VO' 
I I.,’

7 Q 

80' 
81: 
82
8 3
8 4
8 5
01)
0'7' U '

89

IKuchila Grant 
iKachari thol FV

jJanasobhaJ-P_____ ___
|786 Mazor gaon Anzir 
jA liLP
jsikandar Ali LP

iVernerpur TE

Lalacherra TE

!l 29 Kachan thol LP
;Kacharithol ME____
i^?9 V e m ^ u r_ L I^ _  
iSramik unnayon LP 
1587 Pechatyilla LP 
I954 Sibsankar LP
4 ̂  L alacherra LP 
i91 Lalcherra LP

Chandra nath LP 
IManikcherra ME

iGaglacherra TE

jLalamukh T E 
'Dholaimolai -V

Aranyarpur

1544 no.Gaglacherra |
bagan LP________ ______[
|566 Kalapahar Hindi LP ! 
kalibari LP ;

______ J

-f-
I— f —

7 Katlicherra
[HarishNagar -I

Rupacherra
RA/Basti

H a ilakand i

. l u i  r \c 3 u u iiii iic i

; l7 5 B llg a o n L P 1 :
Nazi Mazor Ali MEM 1 :

;364 Aranyarpur LP ;
j ;

670 Aranyarpur LP ' ! !
iBipin Pathshala 1 i ;
1689 Bapuji hindi LP | 1

Kam alapunji LP ) ;
lAranyapur MV | I '1
^1 5  Rupacherra LP 1 
'242 Rupacherra LP [  
jRupacherra ME 
|26 Bakrihawor LP !

j ' 

I ..i
jGopal ram ME | i !

Krisna Ram ME I

416 Anowarpasr LP I \

465 Netaji Bidyapith i I
;985 Kaiinagar PT Basic : | |  ̂

;Baiyakamdi LP ; | |
42 Bakrihawor LP 1 | I ^

Bakrihowa pt VI LP 
292 Huriorpar LP 
405 Bakrikhaiorpar LP I 

Katakhal Dub/iarpar Lp 
29 Gumnekarpar LP 
327 mazorirpar LP [  

651 Bakrihawar-X  LP 
653 Mirzamara LP i 

Kaiinagar-V ! LP_ ^ _ !

! 1 :1 ': - —  f • • :
! ! 

j ; 

1 ' ̂  ̂ . ,

j !
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90; 1793 Banngaon LP I .........
911
92j !i

412 Tiiagram LP ! 
314 Badhir kurirpan LP |

1I
 ̂ ____ _

i Bakrihawor MEM i i
I 94i I

1
i 558 Saropram LP : 1

i _ _____
! ^

1! Gakulchand LP | j 1
9 ^ Kalibari Govt. Jr Basic LPi L . . J

i 97i 409 Kalinagarpar LP ! i
m 1 Surendrachandra | 

Memorial LP |
_'_99 _ 1i1 Bakrihawor MV |

iDb



Annexure- VI: List of schools located in slum area of Urban

SL.
No.

Name of the ;Name of the 
Town Location

jNaga Patty

Name of the School No. of Enrollment jPTR
Teachers i j

827 Horizan Pre Primary
_______ _____|school_______________

Debnath Colony |524 Ramchandra Mukta 
Basi LP

3 I Haiiakand i Debnath Colony 

feacheirkhatli 4 i  1
■ 5 i

8  ̂ Lala

Si raj Potty 
Natun Para ( 
Bandar Para
Robidas Colony 
B.T Road ( g p
sarania

Ram Chandra Mukta Basi i
M K ____________   I
BacheirKhall M E S '  T
528 Pragatishil I P S 
i518 Radha Mani LPS

Rabidas Para LPS 
Lalakhal Hindi LpS
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A n n e x u re - V ll-A  ; L ist o f S ch o o ls  O ther than B engali iVledium ( M an ipuri & 
M izo )

iSI.
;No
!i

I-----

;3 '

Name of the IName of the village iName of the School 
block ' I ______________

Rajes'vvarpur-Vlli '57 East Rajeswarpur LP(
' . :M a n i(^ i)____  _  _

iTH Sonamoni LP

i5
16

f
|9
I
;To'

|1j
■12

13

15

;16

:18
i

:19"

■20’

21

23 '

:24

25
26

27"

Lala

|No. of Enrollment P r R  

Teachers ^

Rajeswarpur-VII

;Rajeswarpur-V

:Rajeswarpur-iV

;102 Madaripar Indramoni 
|LP ( Monipuri) i
Ib l  m e  School( Monipuri) | 
;Madaripar ME { Monipuri)
■ 572 Joykumari LP( 
'M on ipuri) 
j^O 'ja firb a n d  LP (
jMonipLiri)_____ _ ______
1851 Laisram Khun Meetai 
LP  ( m on ipuri) 
isanari Meetai ME
;(Monipuri)________
i704 vetelapar LP 
;(MonipLiri)

;Rajeswarpur-l i648 Model LP ( manipuri ) 
34 west Rajeswar pur LP | 
(Monipuri) I
Laisram Khun Meetai ME | 
!(Monipuri)

;Rajeswarpur-l
!

|NimaichandpLJr 1 

^Nimaichandpur II 

Sudarshan Pur iTl

phalchara E;

^  Ingengjaw LP (Monipuri)
:K Bacha Singh ME |
l(Mon ip u r i ) __________ J
;961 Sorumkhul Meetai LP |
;(M onipuri)______ _______ [_____
|269 Bhatigram LP |
:(Monipuri) i

.V

K a tliche rrn

Goglacherra i .E 

' Bn Ida bald i pi. i Vi I l'

G'narmurah F 
Lala Ward N:

Lala Urban

.597 jalampur sibbaeri 
:meetai LP ( rnonipuri) _ 
IGualipar Meeati LP 
i(Monipuri)
:568 Dhalchara Hrangkhal
|LJ"j(M i^)_______________
500 garood Punzi LP
(Mizo) ______  _
Bornala Bizuli Khuchi 
Meetai LP (Monipuri ) 
Cachar Join Punji LP 
(M i_zq)
Cachar Join Punji Tribal 
ME (Mizo)
Hrangkh.al Basti LP (Mizo) 
Chenobill Josna bad LP 

'Monipuri )
N Bacha Lala Chengbil 
ME ( Moninun )

15



A nnexure-V III- List of o f Mixed M edium  Schools

I SI.
I No 
I 1

. 3 .

I 4
[ ’’s '

I Name of the . 
block

Lala

Name of the village I Name of the School

iRajesarpur V 
jPurbakitarband 
IRajeswarpur V 
IRajeswarpur 
;Rajesw arpuf y n [

jRajeswarpur M E S ___
rbakitarband MES 

jRajeswarpur IP S  
189 Baikuntha LPs

No. of
Teachers

7
_ 8 _ ' :

______
10 Lala U rban IWard no l

i Sudarshanpur III 
N im ai Chandpur II 
IRajeswarpur V lli

j191 Madhabpiir LPS 
;85 Kalachara l^ S  
'75 l^ ^ ^ h a n d p u r  LP _  
;866 Radhagobinda LP

IRajeswarpur VIII :Noruttam Nath LP
233 Lala Chengbil LP

Enrollmenti PTR i
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DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10

GOI Ref 
Code

Head of 
aocsunt

CCy?ON'£M Acivry DescnpUo Unil of 
l/easurBS

Unit cost 
br 02-03 

W^5

Unit cost 
0 lor 05^1  

OW)?

2002-03
0

2o: k « 2004-05 2005^ 200c'J7 2007-08 200W)9 200S-10 Toti Remaritt

Ptiyscal Finanda1 Physici  Franci ! Pt)-sicaJ j Finandsll Physical j FinanoaJ Physcill i-insoci-ll Physical Financia

“ 1 “

ll Physical Financia1 Phyjucal Francial

A PROJECTMA.NAGEMENT 1 I . . .

17 A.1 iFurr,;:.'? 4 LumDSj'n 1.9 2.0- 1 'I t.O3 1 1.0c 1 - J 1 5 2.00\ •
17 A 2 ISslav Per frorth 1. 1 12 15.C 12! 18.&D 12 21.6(D i:7 21.6V.1 I:2 121 1:2 84 79.201
17 A3 iCnoe E.i."«;ns3s Per rrvonih 0.0 00 12i 0.3c< 12( 0 3!5 d  o.a3 i:2 0,60 .... . i:2 12j 12 84 1.92
-,7 A i c: verces Pe' ro.ili 1 0 02 f2  2..'.:' I2i 2.413 121 26f5 i:? 2,88̂  1:2 la i:2 84 10.56
■( A 5 i?5- r^rrcf.:.! 00 00 12! C'-y 1 1 a 1 12 060
1? A 5 |A'jc: - ~ s Pi! vear 0 0.1 'i Old 1| O.K3 1 o.i: 1 0 ,1^ ................... 1 1 1 7 0.50
-7 A 7 If.'.ri'.rc lpsrv=?.r 1 0.1 0.2 1 12 ' d  H i1 d  2.5<I i;? 1..2JD i:2 i:2 84 6.72
17 A.S l?Trmjr:h 1 0.2 0.3' 2-i:l 12i 2.6!i i2j 4,3;! i:i 4.3; i;; la i;■/ 84 14.40
17 A,9 Sai.7c‘ 5nC .-P C . staff ,‘̂ 'er nTcr,"! p.;-t 

B.PC
0.2 0 26< -j 105- 

1
4| 10.5t) 4| 12.6! t1 I2,6i i1 <1 i1 28 46.46

U A 10 

ATI

i \ r  fi: 1 AX'!

Per (̂ -rL'jn f.3rl 0 002 
i

" ‘ ooo:
- (

0 7;j '  0 n>

J 0,2'. c17 a '  O.'l' a 0?:
1

f 56 0.96

Capadr/ buildi.rj for 
Educ2*jc\T3i Fjpctionanes

Lumpsu'n | 06
I

0.8
1 -

0.5C 1 O.K 1 1 1 7 ZOO
(

i 17 |A.13 lMed,3 6Pu'bl;c;r^ 1 i
17 IA13.1 So:--: Ferf>cck 1 015 0.1 ll 0.151 1 0.15 1 01 1 0,1 1 1 1 7 0 50l
17 IA13 2 Pr- f>v:s: Per CL;a''.or 0 02 0 025 11 0 021 1 0.025 0.025 1 Q025 1 ll 1 7 010
•7 j... 133 0 1 015 ■1 Oil 1| 0.15 0.1^ 1 0,15 1 1 1 7 0.55
17 iA i34 jO:-’’-?- L'jni5una l.W 1 51 IS*;! li 150 1.00| 1 0,15 1 1 1 7 4.15
1? |A135 h'ea 'V ,5*sU-=- Per b-.>:r. 0 1 0.15( A| a : i 0,40 0.50 4 0,20 4 A 4 28 1.60

COMPONEST TOTAL 1 0( ! *0.02 J9,« 47 63 i4 .U m .ss
B COMMUNITY W3!LiSATI0N 

(CM)

8.1 Training forV^C.TGtC, \V=C, 
G?EC a"'d SV.C mr'.bQrs 1

14 31.' 12-35, v£C TGSC'S.VC P=f i>ervjfi fef 
d3y

3.K01 O.O'OOIS P%7

1

1 « 1.99 9967 2.99 9967 2,99 9967 9S67 9967 69.769 9.97 Training win be provided to 
selecled VEC.TGEC.WEC. 
GF'ECS SMC members

5.1.2 7.-: c' 3: ;,:cis level Per p*;rscn w.' j  CV»4 0 0005 <5ij 0 5C ‘ i i 0.60 435 0 75 49S ■ 0.75 498 <52 498 3.488 2.69

3.1.3 ? ;;r>-i iovel
I

Per f-irssn pp' .'iX'OS 0 &v\16 2: 0C-: 25 0.04 25 004 25 004 25 25 25 174 0.16

1 - Per f .̂'son cor 
i- 'i

C' c:-M 0 0005 744 c a; 0 50 744 0 74 744 074 744 744 744 5.208 168 Training wil be provided lo 
selected VEC.TGEC.WEC. 
GPEC S SMC members

Po- C KOS O.OX'5
1

0 05 27 O.C' 37 0.07 37 37 37 260 0.25

IB 2 c'VSR 1 1 ~ T ’ 1
'5 :

ia/
: cocM iD 0005

’ 1
1

0 50 156 0.C2 156 0 62 156 \tr j 156 1.092 2.25
(
Training will be provided lor 2- 
jay in lour phases

l5 ;j 2.2 :.•T^^;-.v-.;-:-vE^rGenOra! =er r.-?";n f,-3r .. 
fay

: ■:oo7 () o:o3 0 27 — 0.27 55 0 31 56 0 31 S5 56 393 1.18 ' 
<
/isit ol one RP per CRC lor 7 
Jays

15 :; 2 3 Remote P-;''on f'-:*/ ('■.'■016 ()iXi2 v;j 0,10 0.10 1C 0.14 10 0 14 1C r ' 10 69 049 '
c
/isit ol one RP per CRC lor 7 
lays

■.5 Si24  - O-o-alaressF 

! ' . .  ’ \

’er p-;-Ton ,'«r ; 

•/

' a y /  c

■̂Ot'5 C

1OC-08 

' rio?
1

0.27 0.27 56 0.3-1 56 0 31 5€ 5c 5G 393 1.18 \
d
rtsil ol one RP per CRC lor 7 
lavs m three ouarler

;r O il 1C 011 

------ 1 . f
10 014 10 0 14 10

1 .
10 70 0.49 V

d
%il ol one RP per CRC lor 7 
lays In three quarter



* H | t R1CT e l e m e n t a r y  e d u c a t io n  (DEEP) PERSPECTIVE PLAN

2 0 0 2 - 0 3  to  2 0 0 9 -1 0  

DISTRICT ; HAILAKANDI

GOi

Ca-ji
Hsaa oi 
account

COMPOrJENT/ActJvity Descnpwn

Enrollment Drive
1-<l3y oriemalion for VEC v c r  
presicenl MS, SMC Presiisnt and 
G?on Burah al clusler or G? lev” ! 
on enrol.Tienl drive____________

3.3  2 !2 -dayBV3ck level RPlraining

Unit ol 
Measures

Per person per 
day

Per person p-sr 
day

Unit cost 
for 02-03 to 

04̂
Unit CKl 

for 05-05 E 
Ĉ 7

2002-03

Physical Financial

'iOOi-OA

Pnyscal Financial Pliysical Financial Physical Financial

0.20

0.05

2007-08

Physical Financial

49 0.05

0.20

Physical Financial

2m09

Physical Financial Phrsica( financal

Total

Physical Financial

10.835

0.35

'aoT'

DRP wffl assemble al distrtt 
level on (Jesignlnj the stratefly o( 
FnrolmenlDtivel0f0ned»Y 
Block level RP v«ll be oriented at

3,33 2-day Dstricl level R? tR.nir.9

I Ĉ ivc-l.-'ig co'J lor KPs (4 osy) lor 
Ger.«r3 l sreas during actuai dn/e

Per person per 
day

’ cf [."Str.'in fv 
day

006

Tr.=ve::n-g cosl for RPs of 
Ori.'jr.'S lon o( En.'-c'jner,: d“ /= ( i-

V . ’ Z
3 r mccljr.us____________
7vic/rG;;cV.iCS'.c

Per f-:-r;on p^r 
6si

o.oe 0.020

16 jas 
I

G^£C meetino
iji .ront.-.ly GPEC presidents r « !  

al blocV level_________________

Per mee:,ng

Half ysaly general riieeting l r  3! 
VE'C.TGEC.WEC. SMC a r c  GPEC 

ai G:- level_______________

rsf meei:.r,g

Cuartert/ SMC President
at GP level__________________

Per rnee;,ng

Rugular Grants for the schools

School !/.Bin!enar.ce Grant

ScfiOGl In^rasloiciura! Grar-1

C jpaciry building for PRls

E.ioo-u-5 visilol PRI n-ie.T.^ers .^er person

Reco. ;̂S!/.'JWn of VEC. TGEC, 

',V£C a.-,d GPEC____________

PerVi;:s-;e

o l SMC

;rdd,r?;.T of SMC. VEC. TGEC,
, ' i : C . r ' i G ; ’ EC

0,01

0,002

0 0 2

1363

0,10
1,24 ;.24 124

68.1a 63.15 6815

27.26 1363

2,25i 65
0,591

1353

1.82

2481

1363

394

1363

1819

248

block on Enrolment drive for one 

day

0.38 RP win visit the village during the 
enrolrnem drivefor general areas

RP win wot* on enrolment drive 
for special areas

Non-financial

non financial
GPEC presidents will attend in 
the btod; level meeting

1,736

10,904 340.75 fo r  a l Govt, Provinicilased, 
recognised Prinwiy, Upper 
Primary t  Composite schools

136.30 For all Govt, Provinicilased, 
recogniseo Primary, Upper 
Primary & Composile schools

1,576

2,726 3.41

7,276 3,64

The SMCs will be re-constituted 
in the year ol 2004,2006, 2008 

8 2010
Gradation ol SMC. VEC. TGEC. 
WEC and GPEC w9l bo done m 
2004.2006,2008,2009 *  2010

mi___________



DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10 
DISTRICT : HAILAKANDI

GOI P^f. 
C005

Head of 
account

3.10.3

COMPONENT/Aclivity Desoiption

Plan (Of Spacia! Otsad'van'jgsd 
Areas

,NGO (TiG î’.SEibn
Engace.TK:r,i of C-j.'Ti.Trjn.r/ based 
RP for jpocis! 5 :5 =; i  goup

Communir/ bssei R?s -1 in each 
block

Special ntibilca'.on ĉrr.ĵ aign

Speaai ir-.KtN-enxn fct 
educa'jor.aily dsad^'aiajc-d 
niinont/ a'sa

Interveniicn tor urr-an 
disadvantaged c.'i^dren

co,''."nv-vr total
:<£SOUSC£ CENTRE

(URC)
Salary c: Resou.is TeaX-sr

Con;.a9‘ iC)'

Mee:"^3 4 Trav î .-.rcAa'^

10-day ST

CO;.'.FONE'iT TOTAL
CLUSTER RESOURCE CENTRE 
(CRC) _____________________

•alar/ of CSCC

Unitof
Measures

Lumosum
Per person p«r 
monlh for < 
monih

Per person per 
month for 10 
rnonlh

PeToP

Lumpsum

Per monlh per 
SRC

Per year pet
BRC________
Per month per 
BRC
Per year per 
BRC ______
Per BRC per

____
Per nwnlH )-'2r 
RRC
Per r.X'nL*i per 
BRC _____

Per perron per 
day

Per CRC per 
tnonlh

Unit cost 
for 02-03 ID 

04-05

020

10.00

Unit cast 
lor 0 5 ^  10 

0M7

10% 
increase 
every year 
Injm 04-05

o.co-

“ i
OlWi

10% 
increase 
every year 
from 04 05

2002-03

Physical Financial

2003-04

Physical

2004-05

Physical

0 ic,

Firm^

C.8c,

Physical

0 5

Financial

0.7665

oor

63.&0

2006-0?

Physical RnancJl

3.0Q

1.314

5.00

4.001

34.06

0.07

76.95

2007-08

Physical

200&09

Physical

2009-10

Physcal

Total

Physical Financial

2.52

30.00

10.00

2.50

1.00
2.C0

2.00
1.40

0 40
232.78

i6.25

One RP for every 20 special 
areavitlffjes

One Convnunity based RP will 
be engagod per block kx special 
gnsups

For new CP.C



T T s TRICT e l e m e n t a r y  e d u c a t io n  (DEEP) PERSPECTIVE PLAN

2 0 0 2 - 0 3  to  2 0 0 9 -1 0  

D IS T R IC T  ; H A IL A K A N D I

GO; Rel. 
C-r<;e

Head ot 
acccL-'

C CA'=0 (.'E.‘.'T/Activity Oescrip-jDn

Tesc îefs Meet

!A :rr-V  f.teeting vm'.Ji V£C

COMPON'KT TOTAL
SCHOOL IMPROVEMEMT 
PROGRAMME

Ins it- 'cna l Capncit/ B'j :Wi<x5

E.7

Scro: Suppon Vis.l

AO.:.' =^se3.'c!) fi oifter ressa.-cJi
rt ~r&' r-'ccrsrrnios

H i.-,-.: ve’iiCio

Occ:.--;n:a'.:on
SuoeJ'i’ision t  Monitonng

CQt<'.POS£Sr TOTAL
iQUAL'Ty iMPROVEMfcST (QM)

J i l l .

Piov h r  Commumiy Tea-pfvjrs 

a! A-ea P rin ar/ S(*oo^

P rc v ic -  fo: tomavjn;!)’ lescf-iers 
at P="c:=  A:ea Upper Pr.T.a.7

Tf£ir.--3 ol tgachers
6 ■.•'■'linq ol Lo
S;t'.x "ea:̂ 'e-s

f Pfirr.a.'y

3r;=-.;V3‘'':c 'Ur:vrF:.:ra7
'cic-̂ srs

y' rrn:
i ^ i /  D lstricilavclwoikshop

Unit of 
Measures

Per CRC pet 
resr___
Per CRC per 
TOnlh___
Per CRC per 
rr>pnth_____

Per month pet 
$•■*001 __

Per rno.'.lh

P e i iC K O l

Pe' person per 

i i i

Per person

Fi-r p't-rto.n f-̂ r

'. 'yy ( vo.'.r'v > |P‘̂ nin.ry

Unite
tor02-03i3|for05^to  

04-05

o.m

0.003

Psiysical Finandai

2.X!

0 01.=< 
O.OW

C.C2

oo>:e.

oc»:o?

0.03

O.60I

Pnysical Firanoal

135

0 .5a

409

J M L

0.175

20W-C'5

Physical

1353

2 3 «

1.58

01'

O ’ :

t n

Physca'

4.591 13=3

0-22
c -:o

0 1 s
5<£

J2ii

0175

1 5 .x

Physicaf

2.33

-LL3

25C<

I3ij - L i l

_ ! i? 5

Physical

2003-09

Physical

2009-10

Physical

333 5

Physical

19,152

15.401

3.30

'..60

56 23

In phases itidgding genteal 
mass teacf^f training, conleni 
er •ichmeni 4 new textbooks 
etc.inclucfir  ̂trg. Of RPs. 
Santioned sl'ength ol leachefs 
stawT' a'-..chy,r.isal laiaal----------

l ^ l P r y w a  !ion ol toacliors diary



DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10

GOfRef
Code

Heado
aocoun

COU?ON£NT/A.c(jv!tY Desaipiion Unit ol 
Measures

Uniicxjs 
lor 02-03 

W-05

Unilcosl 
0 tor 05-05 

0 M 7

2002-03
D

20D3-C.4 2004-05 200^06 2005-07 2007-08 200WI9 2009-10 Total Remailtt

Physical F'nancsi  Ptiysici  Fmancic Pfiysica Financicil PhysiciIl FinancilIl Physical! Financ:^Il Physical FnancUJ Physic;ll Fsianciall Physical Finafxaail Physical Finandai

12 f . 5 2 Srj3e-ts oroqrsss c s r j Per copy 0.00003 O.CODO 5 2.S4 1«15< 5 4.1 7 11458 1 4.583 12503-9i 5 W 2 125039.04 12603c 126039.04 817.597 16.631
12 F.5.3 Conojot o( Pubic exam b f  dass 

W a t :  class Vli v̂2ar"^\
PerBioct 0. 0. 5 2.00 2 0 0 4 2.410 4| Z 4 I 4 4 4 23 8.8C1 Conduct by a giDupolOACG 

andBACG
5 F.6 F n«  7 extbook to Children 0 001 e i« 31 91.5- 6147 122.2,2 8352 1 125.2:B 83725l 125.5:5 7699!5 76996 7699 540,753 464,65

15 f . 7 G rjia tio n  of School 0 0 0 O M U 1 63 135 1.315 i3>:.3 1.3<■) 1363  C3;? .  136! 136:3 136:3 9.541 16.36
11 F 8 )T“ i : * e r  Grant 0 0 0 0 OGil 607 25 i l *  5.07 25 4 507 25,4(D 507'S 25.413 507a 25 4{5 50, 3 50713 507! 40.632 126.98
9 F.9 TLfc Grant to Upper Primary 

Schools not covered ur>der OBB
Pet sct)00 l 0 27 " 9 45.0(3 9:2 46 .0 i

C O M P C h E h iT  TO TAL 2 5 M !0 i.1 S 231.70 240.72 200. U 903.94
G, ALTERNATIVE SCHOOtS

G.1 E.GS for Lower PrirnarY Lrvei .
?0 G 11 Frv:;3-3lory PersOKol 0  0 0 / o.co: 11: 0 .22 - 112 0 .22

G 1.2 SLr.'ii.i; the scrool Prer 50*1001 per 
year

o.ie 0.2 112 17.92 112 17.92 112 22.4C 11 :! 22.40 112 112 112 784 80.64

a G.1.3 Aic.to.-.al leacners for ̂ ■g'l 
er.ro.'i->enl

Per centre year 0.10 0 .12 17.0C 1.7 17 1.70 17 2.04 1? 2.C4 17
■

17 17 119 7.48

20 G.2 £GS for Upper Pnmary Level
G 2.1 pp; :.3-2Wr» scK k-s Pet scfiool 0  007 d m ;' ...... -  .1 .......... 50 015 50 0.15

ro G 2 2 S urr.ro  Itie Scl'Wl PercfiWren o o i:- 1 200.0 25 00 2000 26.00 2C0C 25 CCi 2 000 2000 2000 12.000 78.00
20 G 2 3 l.'a.‘ 3 DeTOni Cost Per centre 0 0 0 1 0W .5 i 1 50 0 05 50 0,08 50 c o s \ 50 50 5C 300 0 .20
20 G.3 1Short Ttrm  Sridae Course 1
20 G3.1 rr?c^>-3 ’,Drv aclniies Per 0 “ nt,-e 0 W 2 0 003/ 1 2 i J 0 5C 249 0.50
?0 G.3.2 C c rc j?  ol Ihe coursa Per learner per 

month
0.00062 0.00.371 82?5 15.45 2700 5.74 1244 2.64 0 oc<: C 0 12,240 23.83

20 G.3.3 M^r a jirn e n i Cosi tor S !xrl lerm 
boC'^r ::ojrse

Per centre per 
mcnlh

0.00100 0 .00 1 K 1 2-S9 C.75 83 0.25 41 0.19 0 0 373 1.18

20 G.4 ILcy.aTem Sridoe Ccxjire c 01
20 G.4,1 1r.-5Ci-=13,-Y acli^^’ S Per centre 0  00200 2S-! 0 57 c 0 0| 284 057
20 G.4.2 C c r c jT .  Ol the 03urs« Per leamei per 

rnor.lh
0.00062 0.00071 852^ 31.77 4254 13.12 2132 4,53 0 0 0 14,926 54.43

20 G O  1 Cosi !^t Lc.'i; ’enn Per centre per 
nv-nth

0 00100 0 .CO1K 254 1 71 142 1 28 71 0.64 0 0 n 498 3.62

20 G ■: 4 ! 1 ______1 _________
G.5 1̂

1,
Inputs to Rolicious M 2 i / 2s s 3 for 
iritrcc^rticn of forma! 
rurricvL'm

>3 3 5 1  '

!

.\:;n Reioo jb Lea>=rs. ' 
ii-C i'. ijr .a l Fun::br,arj=s i  
=2r.c-y£*. Funclonar^es a: dst'Ct

-un-.piutn 0 05 o.c:

1

0.05 0.05 I 0.02 1 0.C2 I 1 7 0.14

20 (3.5,2 ;n l X j ir . o a  ol fcrmai (x.-ro-'laTi in F 
eMj.o.-, n:l;!ulo.

'er l/^ ra ssa 0.1 0015 0 3 4 5 . 45 4.6 46 0.69 46 Oz-j 46 46 299 6.33 1=ftvtson of one lu l lime teacher

20 C;’.53 L.'■tnr?,- c-3nt 001 23 0 2 :', 45 0.45 46 0.46 46 0  4-lJ 45 46 46 299 1.61
20 C;.5.4 '̂0 -:5 v :rs ;-„n 3 o !A d d -jc r^  F 

d
’ei person per 

ay

0.000' O.OCC-3 22 0.32 46 0.54 46 0.74 46 0 .74 46 45 46 299 2.44

20 C 

.... ...

5.5 C)5c l5 '-c--.onof 100ri UEE block Lumpsun 2.00 3 K 2 K 1 3.00
f

2
8

600 1 4 11.00



DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-oVto 2009-10



DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

2002-03 to 2009-10 
DISTRICT: HAILAKANDI

GOI Rsl. 
Co3e

Head o l 
accouni

142

CCy=0(JEf.‘T/Aci'vi7 Desoiplion

He.'.: •='.jTi c! £-.?s

UiL*2l55-.
r= 'resr,-r 'ira ifiirgo t:

S IS P
2-C=; Trsiiing i' .  HCEC.ICDS 
Worr-;-- !<a ■■iKtnjrs (loi 
r , . '! , [ •  I -

V,.di:;;Assessnenl Camp.

Aijs Appi.3'2» ---------------
C e re -.- ;i Ois'.-,:-.:cn Cgng ,
fc ;c *  upon use r;?aVand 
n -,a:r.-= -?--e
SpeCiSi Resource Support 10 
Disab'ed Children

Matenal Oevclopr-,ent(Print, 
Audio, A u d io v isu a l. Case 

Stud-,')

Obsc-.=:on c! V.;-c: D<sat)le<! day 
as S i-^. f.'el3

c x K i . - e  -.IS : a! r % - j  iEO

C0‘.fP0SE;,i roTAi

i j i

EARLY CH;IDHC0= CASE & 
EDUCiT:ON (ECCE)

Ore-.. - 1  cf ECCE

!__

10-<!a/ T r - O '  .s;-v;rs

Centre E ,:v r .iS':~____
~5ui)-tc'.^! ECE______________
ĉpv̂ ^CCS_____

A . 1 c : : - - . ' .  "■ ■; ICOS 
.vC

Unit of 
Measures

Per f/irs;.'-. jx-r

in2n!5___
Per p^iWA

.awT'il-.-...
Per p r̂rson

Per pei^.on p̂ .'r 

day

PerpeSD-
PerCarno.

iHlPSum,
fsL5!2ii-

Pci P'C-Dn

P.:r fo rsc i r<-r

Per y e a r;~r

Pet

'l-iv ___
Pô Ciniis.

Unit cost 
(or 02-03 to 

04-05

o.C'Mr

0 oco?

_ 0 M I

_L22
- 1 ° £

Unit CCS) 
lor 05-C^ Id 

m 7

Physcal Ftr.aroal Pt\)‘SCSl

02

2004-05

Physical

2? 0.18

Financial

0,57

T e ?

0.08
Ji8
_L00
J i l

0.15

0.50

20d

3&&

7 of 8

2005'06

Ptiysical

0<3
ICO

0,15

5.56

2006-07

Physical

12?

Fmanoai

0 57

“ e82

0 15

0 37

C32

Physca'

O i l

J i S
0.24

0,52

1.00
uYs

030

2.C0

0.16

Financial Physical

1297

Rnancial Physical

352

1.220

3,026

6.917

854

Z.23

18.26

0 95

4.00
OBO
0.55

3.00

1,00
6.00

1.00
2100
17.03

Reini(1(s

PerGP 10 person



DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTI'VE PLAN

2002-03 to 2009-10 
DISTRICT: HAJLAKANDI

GOi Re; 
Co3s

Head sf 
account

1 :C  l.PON'ENT Ar.:vity OescraKn 
1
1

Unil o( 
Measures

Unit cost 
(or 02-03 fc 

04-05

Unit cost 
i» 0 W )6 u  

06-07

2002-03 2 0 0 3 ^ 2004-05 2 0 0 5 ^ i 0 0 ^ 7 2007-08 2008-09 2009-10 Total Remarks

PdjTSlcal Fmanaa Pftysca Finanaa Pnyscai Financial Pn>s«ai1 Fr.anca Pti'j'scai1 Fmana^l Physical Finanaa'1 Physica1 Financia1 Physical Fi(\aroal Physical Financial

IS J.2.2 ' r-D3y Tra:,niro c; ICDS woAers Par person pe 
day

O.COC7 O.OOOJ 12 08: 12 0.85 12;! O.K 12: C,9i 12;> 12 : 12 : 854 3.65

13 J.23 '  J J  i  Other P3)' ma'erials Per centre per 
year

0.CC5 OOO: 12i 0.61 12 ; 0.51 12:! 0.61 12;I C 6 ' 12:> 12; 122 854 244

J.3 Si-xervijion & Monitoring Per EC£ « 
ICDS centre 
per month

0.0C1 0.0015 122 1.83 12: 1.22 12: l.£3 12 1 83 12 :> 12: 122 854 6.71

/CDS 6 95 O.U S 3 0 J JO 29.(9
.J.4 LV-j.' I ro'jMir.nc Aclivitif.*S 1 (j.'ir.iim 3 11 3 / / l .K . j j 0 C C 911

COM.'- 'y , £ S T  TCTAL 1 0.001 15.00 15 .0 0 \ 15.00 13.00 0 0 0 1 60 00
!K i *..S OVATION 1 1 1 1

i3 fC.l j A c^ : Uammg Lumpsum 15 CO 1 15.0C 1 15.00 1 1 5 K | 1 15,CC| 1 I50C 1 1 1 8 75.00

1 C O M P O t^ iS T  TO TAL 15.00 15.00 15.00 15.00 ts.ool is.oo 0 0 0 75.00
L 1 CIVIL WORKS 1 I6
"  i

5.rhocl Ci; Consloiclori .5CC| 11 27.SC 50 125 00 50 125.00 31 77.SCj 8 xcc ' 150 375.00

6
!
'•■i" 5:''00l Bi/iC.'vj wt/i s2lvajs 2.C03

1
11 22.00 49 98.00 50 lOO.OOj 33 75CC| 8 15.001 156 312.00

__5 13 ! = ‘ -cva'cT le o '. i 9 16.20 40 72.00 4S 88.2CI 45 81.C<( 8 14 4c| 151 271806 L4 1- ‘. c  3i Casstv 'n i4 :c ( 8 11.2C 30 <2.00 25 35.CC< IS 26 6C< 20 2S00I 102 142.80
0 1-5 i 0 2 C0 13 !.6C< 25 5.20 25 5.0C< 25 SCO. 25 s q 114 22.805 L6 1'> '>n :iV a :e -? 3 .-;':'es 0.1 &:• 13 1.95 25 3.90 3C <.5Ci 26 Z .9 -i 25 3 7 3 120 1800
6 17 - êsourc* C«'i:re 6 co:i 3 180C OOC o a i QC O o o q  .. 3 1800
6 1L3 lO. Rfso'.-rcs Con;re 2 o :o 4 8 0; 201 40.0C 3C 60 0C( X 40 0ci Qod 74 148 00
•5 1L9 I', -.escu-cf :>:'-|re 4 coy 0.00 O.OC 0 001 c ocrj oocj

COM? C '"? v r  r o K i. 1 1 07.45 m . 1 0 417.701 3 10 .00 104 *r.ij 104 1,308.40
G,R.i.V3 TOTAL 268.78 97260 1048,5« 970.63 704.?? 3,964.91

% of V 3- 'ooment cost 4.11% 3.76M 4 93S( 0 25*,] 1 ijyti
't C:r J ■•■I. works 1 3 9 .9S ’/ , 39.70% } 9 .$ 3 % \ 31.94% 12.37^,1 1 • 1 3 3 .00 ‘a \



2002-03 to 2009-10 
DISTRICT : HAILAKANDI

DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

GOI Ref. 
Cede

Head o!
account

COMPONENT'Activity Description Uni! of 
fvteasures

Unit cost 
for 02-03 to 

04-05

Unit cost 
for 05-06 to 

06-07

200 2 03 2003-04 2004-05 2005-06 20C6-07 2007-08 2008-09 2009-10 Total Remarks

Physical Financial Physica Financial Physical Financial Physical Financial Physical Financial Physical Physical Physical Physical Financial

A PROJECT MANAGEMENT
17 A.1 Furniture fi Equipment Lumpsum 1,0C 2,0C 1 1,0C 1 1.00 1 1 1 5 2.00
17 A.2 Salary Per month 1,5 1,8 12 18.00 12 18,0C 12 21.6C 12 21.60 12 12 12 84 79.20
17 A 3 Office Expenses Per month 0,03 0,05 12 0.36 12 0,36 12 0.60 12 0.60 12 12 12 84 1.92
17 A.4 Hiring of vehicles Per month 0,2 0.24 12 2.40 12 2,40 12 2.88 12 2.88 12 12 12 84 10.56
17 A.5 Rent Per month 0,05 0,06 12 0.60 0 0 0 12 0.60
17 A.6 Audit Fees Per year 0,1 0,15 1 0.10 1 0.10 1 0.15 1 0.15 1 1 1 7 0.50
17 A.7 Meetinq Seminar Per year 0,12 0 2 2 12 1.44 12 1,44 12 2.64 12 1.20 12 12 12 84 6.72
17 A.8 TA/DA Per month 0,24 0,36 12 2.88 12 2.08 12 4.32 12 4.32 12 12 12 84 14.40
17 A.9 Salary of BRC support staff Per month per 

BRC
0,22 0.264 4 10.56 4 10.56 4 12.67 4 12.67 4 4 4 28 46.46

17 A 10 Konl for lilW; t)iiil(liii() f ’w  Y<;;irl '(;r 
BRC

0 ? 4 3 0 72 3 0 / 2

17 A .11 Fixed TA lor Sis Per person per 
month

0,002 0.003 8 0,19 8 0.19 8 0.29 8 0.29 8 8 8 56 0.96

17 A.12 Capacity building for 
Educational Functionaries

Lumpsum 0,6 0.8 1 0.60 1 0.60 1 0.80 1 1 1 1 7 2.00

17 A.13 Media & Publicity
17 A .13.1 Information Booklet Lumpsum 0,15 0.1 1 0.15 1 0.16 0.1 0.1 1 1 1 7 0,50
17 A.13.2 Quarterly Press visit Per quarter 0,02 0,025 1 0.02 1 0.026 0.025 0.025 1 1 1 7 0.10
17 A.13.3 Publicity Campaign Lumpsum 0,1 0,15 1 0.1 1 0.15 0.1^ 0 1 5 1 1 1 7 0.55
17 m .13,4 Otfier publicity measures Lumsum 1,50 1 1 1.50 1 1.50 1.00 0.15 1 1 1 7 4.15
17 A.13.5 Yearly News Letter Per block 0,1 0,15 4 0.40 4 0.46 o.eq 0.20 4 4 4 28 1.60

COMPONENT TOTAL 0 40.02 40.48 47.83 45.34 173.6B
B COMM UNITY MOBILISATION  

(CM)

14 B.1 Training for VEC, TGEC, WEC, 
GPEC and SMC members

14 B.1.1 2-day training of VEC.TGEC/SMC  
members at GP level

Per person per 
day

0,0001 0.00015 9967 1.99 9967 1.99 9967 2.99 9967 2.99 9967 9967 9967 69,769 9.97 Training wilt be provided to 
selectfd VEC,TGEC,W EC, 
GPEC & SMC membe'^

14 8,1,2 3-day Trg. of RPs at Block level Per person per 
day

0,0004 0.0005 -'98 0.60 498 0.60 498 0.75 498 0.75 498 498 498 3,488 2.69

14 B,1,3 3-day Trg of RPs at District level Per person per 
day

0.0005 0.0006 25 0.04 25 0.04 25 0.04 25 0.04 25 25 25 174 0.16

14 8,1,4 2-day training of GPEC members 
at block level

Per person per 
day

0,0004 0.0005 744 0.60 744 0.60 744 0.74 744 0,74 744 744 744 5,208 2.68 Training will be provided to 
selected VEC,TGEC,W EC, 
GPEC & SMC members

14 8,1,5 3-day Trg, of RPs at District level Per person per 
day

0,0005 0.0006 37 0.06 37 0.06 37 0.07 37 0.C7 37 37 37 260 0.25

15 B.2 Im plem entation o fV E R -
16 B.2,1 8-day Training of RPs, CRGGs & 

RTs on VER implementation at 
block level

Per person per 
day

0.0004 0,0005 156 0.50 156 0.50 156 0.62 156 0,62 156 156 156 1,092 2.25 Training will be provided for 2- 
day in four phases

16 B,2,2 Implementation of VF.R in General 
area

Per person per 
day

0,0007 0 0008 56 0.27 56 0.27 56 0.31 56 0.-31 56 56 56 393 1.18 Visit of one RP per CRC for 7 
days

1C p 0 ■; lm |-.lorY ionto(;-in ^ ( ' 'CP In n o m o lo

Areas
Po. po.o.,/.. po.
day

0,00 IG o.ooz lU U.1U 10 0.10 10 D.14 10| 0.14 10, IQ 10: 69 0.49 Visit of one RP per CRC for 7 
days

16 B,2,4 Updating of V ER  in General areas Per person per 
day

0.0007 0.0008 56 0.27 56 •0.27 56 0.31 5&I 0.31 56 56 56[ 393 1.18 Visit of one RP per CRC for 7 
days in three (warlBr

16 B.2.5 Updating of VER in special areas iPer person p e r : 0.0015 0.002
hi 11 i! 1 '' i

10 0.11 10
ii III II 1

o i l
n i l

lb
i i i i i i i i i i i

0 1 «
11 1 11II I I I 1 III m il

0  u
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COMPONENT Actrviiy Description Unit of 
f/ieasures

Unit cost 
for 02-03 to 
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lor 05-05 to 

06-07

2002-03 2003-04 2004-05 2005-05 1 2006-07 2007-08 I 2008-09 2009-10 To lil Rem arKi

Physical Financial Physical Financial Physical Financial Physical Financial Physical Financial Physical Physical Physical Physical Financial

15 B 3  1 1 -day orientation ‘or VEC vice 
president, MS, SMC President and 
Gaon Burati at cluster or GP level 
on enrolment drive

Per person per 
day

0 0001 0,0002 3940 0.39 1970 0,39 985 0,20 985 0,20 985 985 985 10,835 1.18

15 B.3.2 2-day Block level RP training Per person per 
day

0,0004 0,0005 197 0.16 99 0,10 49 0,05 49 0.05 49 49 49 542 0.35 DRP will assemble at district 
level on designing ttis strategy 
of Enrolment Drive for one d^y

16 B.3 3 2-day District level RP training Per person per 
d'ly

0 0005 10 0 01 10 0.01 Block level RP will be oriented 
at jkjck on Enrolment drive for 
one day

16 B.3.4 Traveling cost lor RPs (4  day) for 
General areas during actual drive

Per person per 
day

0,0007 0,001 56 0.16 28 0.11 14 0.06 14 0.056 14 14 14 154 0.38 RP will visit the village during 
the enrofcnent dr ivefor general 
areas

15 B.3.5 Traveling cost for RPs of 
Observation of Enrolment drive (4- 
davl for Soecial areas

Per person per 
day

0,0015 0,002 10 0.06 5 0,04 3 0.02 3 0.020 3 3 3 28 0,14 RP will work on enrolment 
drive for special areas

16 B.3 6 Observation of enrollment drive at 
villaae level by the VEC.'SMC

Non-fin anclal

16 B.4 Regular m eetings
16 8,4.1 Monthly VEC /TGEC WEC,/$MC 

meeting
non financial

16 8 .4,2 Monthly GPEC meeting . . non financial
16 8 ,4,3 Bi monthly GPEC presidents meet 

at block level
Per meeting 0,003 0,004 24 0,07 24 0,07 24 0.10 24 0.10 24 24 24 168 0,34 GPEC presidents will attend in 

the block level meetina
16 8,4,4 Half yearly general meeting for all 

VEC,TGEC,W EC . SMC and GPEC  
at GP level

Per meeting 0,01 0,015 124 1,24 124 1,24 124 1.86 124 1.86 124 124 124 868 6.20

16 8.4,5 Quarterly SM C President meeting 
at GP level

Per meeting 0.001 0.002 248 0,25 248 0.25 248 0.50 248 0.50 248 248 248 1,736 1.49

7 B.5 Regular Grants for the schools ■ •

7 8.5,1 School Maintenance Grant Per school 0,05 1363 68,15 1363 68,15 1363 68.15 1363 68.15 1363 68.15 1363 1363 1363 10,904 340.75 For all Govt, Provinicilased, 
recognised Primaty, Upper 
Primary & Composite schools

10 8 .5 2 School Infrastructural Grant 0,02 1363 27,26 1363 27,26 1363 27.26 1363 27.26 1363 27.26 1363 1363 1363 10,904 136.30 For all G ovt, Provinicilased, 
recognised Primary, Upper 
Primary & Composite schools

16 8,6 C apacity building for PRIs

16 8,6,1 Exposure visit ol PRI members Per person 0,05 0,07 45 2,25 65 3 2 5 85 5.95 85 5.95 85 85 85 535 17.40

16 B,7 Reconstitution of VEC. TGEC. 
W EC and GPEC

Per Village 0,0015 394 0,591 394 394 394 1,576 0,59

16 B,8 Reconstitution ol SMC Per school 0 001 0,0015 1363 1,36 1363 2.04 0 2,726 3,41 The SMCs vwll be re
constituted in the year ot 
? 0 9 4 ,20Q §,2 W 9«? Q 1 Q .......

16 B,9 Gradation of SMC, VEC, TGEC, 
W EC and GPEC

Per Unit 0,001 1819 1.82 1819 1.82 1819 1819 7,276 3.64 Gradation of SMC, VEC, 
TGEC, W EC and GPEC win 
be done in 2004 ,2006 ,2 008 , 
2 W 9 & 2 0 1 9 Y M r ,

2  o f 8



2002-03 to 2009-10 
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DISTRICT ELEMENTARY EDUCATION (DEEP) PERSPECTIVE PLAN

G C  Ref 
Codv?

H e a j of 
account

'l/O yP O nE N T Description Unit of 
Measures for 02-03 tc 

CJ-G5

Unit cost 
for 05-06 tc 

C'5-07

2002-03 .J03 -04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 Total Remarks

P'M/sical Financia Physica Financia; f^h/sicai Financiai Physical Financial Physical Financial Physical Physical Physical Physical Financial

18 B.10 Plan for Special Disadvantaged  
Areas

18 B.10,1 NGO mobilisation Lumpsum 20C 3,0C 2.00 3.0C 3.0C 3.00 C 0 C - 11,00
18 B 10 .2 Engagement of Community based 

RP for special areas S group
Per person per 
month for 4 
month

0,08 0 12 11 0 8 8 11 0.88 11 1.31 11 1.31 11 11 11 77 4,38 One RP for every 20 special 
area villages

18 B.10.3 Community based RPs -1  in each 
block

Per person per 
month for 10 
riKjiilli

0,20 0,30 4 0.80 4 0.30 4 1.2 4 1.2 4 4 4 28 4.00 One Community based RP will 
be engaged per block for 
special groups

18 B 10 4 Special mobibation campaign P erG P 0 0 2 11 0 2 2 11 0.22 11 0.7665 11 1.314 11 11 11 77 2.52

18 B.10.5 Special intervention for 
educationally disadvantaged 
minority area

Lumpsum 10 00 5.00 1 10.00 1 10.00 1 5.00 1 5.00 1 \ 1 7 30.00

18 B IO S Intervention for urban 
disadvantaged cfiildren

2.C0 4.00 1 2.00 1 4.00 1 4 0 0 1 1 1 6 10.00

COMPONENT TOTAL S5.4J 120.25 123. $6 126.13 129.95 . S9S.40
C BLOC:< RESOURCE CENTRE

(BRC)
19 C.1 Salary of Resource Teacher Per month per 

BRC
0 51 10%  

increase 
every year 
from 04-05

4 8.00 4 24 48 4 26.93 4 30.97 4 34.06 4 4 4 32 124,44

19 C 2 Contingency Per year per 
BRC

0,125 4 0.5 4 0.5 4 0.5 4 0.5 4 0.5 4 4 4 32 2,50

19 C.3 Meeting & Travel Allowance Per month per 
BRC

0.005 4 0.06 4 0.24 4 0.24 4 0.24 4 0.24 4 4 4 32 1.02

19 C.4 TLM Grant Per year per 
BRC

0,05 4 0,2 4 0.2 4 0.2 4 0.2 4 . 0.2 4 4 4 32 1,00

16 C.5 Block level Supervision Per BRC per 
month

0.1 0.15 4 0.4 4 0.4 4 0.6 4 0.6 4 4 4 28 2.00

16 C.6 BACG Monthly Meeting Per month per 
BRC

0.005 0.007 4 0.24 4 0.24 4 0 .3 ' 4 0.o36 4 4 4 28 1.15

16 C l BACG Documentation Per month per 
BRC

0.002 0.004 4 0.096 4 0,096 4 0.192 4 0.192 4 4 4 28 0.58

17 C.8 Equipment Maintenance Per BRC 0.1 0.15 4 0.4 4 0.4 4 0.6 4 0.6 16 2,00
12 C.9 10-day training of RTs Per person per 

day
0.0007 0.0008 90 0.63 90 0.63 90 0.07 90 0.07 90 90 90 630 1.40

COMPONENT TOTAL 8.76 27.19 29.63 33.71 36.80 ■ 138.09
19 D CLUSTER RESOURCE CENTRE  

(CRC)

.

19 D,1 Furniture & Equipment Per CRC 0.1 4 0.4 1 4 j 0.40 1For new/CRC
19 D,2 Salary of CRCC Per CRC per 

nionin
0.073 10%

increase
every year
from 04-05

66 14.454 66 57.816 66 63.60 66 69.96 66 76.95f 66 66! 66?

J l „

528 282.78
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1 t;,.f C O M P O fi'-f!! •>t!vi‘y Unit '}'■ Uml co:! 
lor 02-03 to 

94-05

Unit co':4 
lor 05-05 !o 

06-07

'j3 2003-04 2004-OS POOS 06 2006-07 2007-08 2008-09 2009-10 Total Remarks

Physical Financial Physical Financial Physical Financial Physical Financial Physical Financial Physical Physical Physical Physical Financial

’ 5 0,4 TLU Grant Per CRC per 
year

0 0 ' 66 0 66 66 0.66 66 0,66 66 0.66 66 0.66 66 66 66 528 3,30

16 D 5 Monthly Teachers Meet Per CRC per 
month

0,002 0 003 66 1 58 66 1 5 8 66 2 3 8 66 2.38 66 66 66 462 7,92

'6 D 6 Monthly Meeting with VEC Per CRC per 
month

0,002 0.003 66 15 8 66 1 58 66 2.38 66 2 3 8 66 66 66 462 7,92

COMPONENT TOTAL 16.76 63.69 69.08 77.02 84.02 . 310.57
E SCHOOL IM PRO VEM ENT  

PROGRAMME

16 E 1 Institutional Capacity Building Lumpsum 5,00 3.00 1 5.00 1 3.00 1 3.00 1 1 1 6 11.00

16 E 2 DACG Monthly Meeting Per meeting 0,014 0.016 12 0.17 12 0.17 12 0.19 12 0,19 12 12 12 84 0.72
16 E 3 School Support Visit Per month per 

school
0,01 0.012 27 0.27 27 0.27 27 0.32 27 0,32 27 27 27 189 1.19

16 E,4 Action Research & other research 
related programmes

Lumsum 0.4 0,5 1 0.40 1 0.4C^ 1 0.50 1 0,50 1 1 1 7 1.80

1? E 5 Workshop, Seminar & Capacity 
Building

1-umpsum 2,00 2.50 1 2 0 0 1 2.00 1 2.50 1 2,50 1 1 1 7 9.00

16 E,6 Hiring of vehicle Per month 0.10 0.15 12 1.20 12 1.20 12 1.80 12 1,80 6,00

16 E,6 Documentation Per month 0.0125 0.015 12 0.15 12 0.15 12 0.18 12 0,18 12 12 12 84 0.66
16 E.7 Supervision & Monitoring Per school 0.003 0.004 1363 4.09 1363 4.09 1363 5,45 1363 5.45 19.08

COMPONENT TOTAL 0.00 13.28 8.28 13.95 13.95 49.45
F Q UALITY IM PRO VEM ENT (QM) - ■

1 F,1 Provision for Community Teachers 
at Remote Area Primary Schools

Per month 0,01 0,015 10 1,2 10 1.2 10 0.15 10 1.8 10 10 10 70 4.35

1 F.2 Provision for Community Teachers 
at Remote Area Upper Primary 
Schools

0.02 0,03 5 1.2 5 1 2 5 1.8 5 1,8 5 5 5 35 6,00

12 F.3 Training of teachers - .
12 F.3 1 8 days training of Lower Primary 

School Teachers
Per person per 
day

0.0007 0.0008 2736 15.32 2736 15.32 2736 17.51 2736 17,51 2736 2736 2736 19,152 65.66 In phases including genreal 
mass teacher training, content 
enrBhment & new textbooks 
etc including Irg. Of RPs, 
Santioned strength of 
teachers shown as physical 
tarnfit

12 F.3.2 8 days training ofUpper Primary 
School Teachers

Per person 
perday

0.0007 0.0008 2343 13.12 2343 13.12 2343 15.00 2343 15.00 2343 2343 2343 16,401 56.23

12 F.3.3 Training of K-srenI teachers 0.0007 174 0.73 174 • 0,73 334 1.40 334 1.40 333,5 333.5 333.5 2,016 4.26-

12 F.4 15-day District level workshop  
sem inar

Per person per 
day

0,0005 0.0007 50 0.38 50 0.38 50 0.53 50 0,53 200 1.80

12 F.5 Evaluation -

1? F R 1 Teacher.'^ diarv ( vearlv ) Per dairy 0.0002 0.0002'5 5079 1.02 4 a i m l o i 5079 1.27 5079 1-27 5079 5079 -  5079 35,553 4.57 Preparation of teachers -Jiarv
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GOi Ref 
Cede
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fvleasures

Unit cost 
lor 02-03 -L 

V, O',

Unit COS!
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20G2-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 Total Remarks

Physical Financial Physica Financial P ‘':ysical Financial Physical Financial Physical Financial Physical Physical Physical Physical Financial

12 F.5 2 Students progress card Per copy 0,00003 0.00004 94695 2,84 104164.5 4,17 114581 4.583 126039 5.042 126039.045 126039 126039.045 817.597 16,63
12 F 5 3 Conduct of Public exam for class 

IV and class VII (yearly)
Per Block 0.5 0 6 2,0C 4 2.0C 4 2,40 4 2,4C 4 4 4 28 8,80 Conduct by a group of DACG 

and BAGG
5 F.6 Free Textbook to Clilldren 0.0015 6 1 .4 3 91.56 81477 122.22 83521 125,28 83725 125,59 76996 76996 76996 540,753 464.65

15 F.7 Gradation of School 0.005 0.001 1363 6.82 1363 1.3€ 1363 1,36 1363 6.82 1363 1363 1363 9,541 16.36
11 F.8 Teacher Grant 0,005 0.005 5079 25.40 5079 25.40 5079 25.4C 5079 25.40 5079 25.40 5079 5079 5079 40,632 126.98
9 F.9 TLE Grant to Upper Prim ary  

Schools not covered under OBB
Per school 0,5 92 46.00 92 46.0C 92 46.00 276 138.00

COMPONENT TOTAL 25.40 207.58 234.10 242.67 204.54 - 914.29
G. ALTERNATIVE SCHOOLS ■

20 G.1 EGS for Lower Prim ary Level .
20 G.1.1 Preparatory activties Per school 0,002 0 003 112 0.224 112 0.22
20 G.1 2 Running the school Prer school per 

year
0,16 0.2 112 17 92 112 17.92 112 22.40 112 22.40 112 112 112 784 80.64

20 G.1.3 Additional teachers for high 
enrollment

Per centre year 0,10 0.12 17 1.7 17 1.70 17 2.04 17 2 0 4 17 17 17 119 7.48

20 G.2 EGS for Upper Prim ary Level -
20 G.2.1 Preparatory activties Per school 0,002 0.003 50 0.15 50 0.15
20 G-2,2 Running the School Per children 0.013 2000 26.00 2000 26.00 2000 26.00 2000 2000 2000 12,000 78.00
20 G.2.3 Management Cost Per centre 0,001 0.0015 50 0.05 50 0,08 50 0.08 50 50 50 300 0.20
20 G.3 Short Term  Bridge Course .
20 G.3.1 Preparatory activties Per centre 0,002 0.003 249 0.50 249 0.50
20 G.3.2 Conduct of the course Per learner per 

month
0,00062 0.00071 8296 15.45 2700 5.74 1244 2,64 0 0.00 0 0 0 12,240 23.83

20 G.3,3 (\/Ianagement Cost for Short term 
bridge course

Per centre per 
month

0,00100 0.00150 249 0.75 83 0.25 41 0,19 0 0 0 373 1.18

20 G.4 LonqTerm  Bridge Course 0 0 0 -
20 G A 1 Preparatory activties Per centre 0.00200 284 0,57 0 0 0 284 0.57
20 G.4,2 Conduct of the course Per learner per 

month
0.00062 0.00071 8529 31.77 4264 18.12 2132 4.53 0 0 0 14,926 54.43

20 G.4,3 Management Cost for Long term 
bridge course

Per centre per 
month

0.00100 0.00150 284 1.71 142 1,28 71 0.64 0 0 0 498 3.62

20 G,4,4 Residentital Bridge Course - -

20 G.5 Inputs to  Religious M adrassa for 
introduction of formal 
curriculum

20 G .51 Meeting with Religious Leaders, 
Educational Functionaries & 
Panchyat Functionaries at district 
level & other mobilisation aclivilien

Lumpsum 0,05 0.02 1 0.05 1 0 0 5 1 0.02 1 ■ 0.C2 1 1 1 7 0.14

20 GS.2 Introduction of formal curriculam in Per Madras:,a 0,1 0.015 23 0.345 46 4.6 46 0,6a 46 0.69| 46 46j

i

46 299 6.33 Provision of one full time 
teacher

20 G.5.3 Libraray grant 0,01 23 0.23 ■ 46 •0 .4 6 46 0,46 46 0.4^ 46 4d 46? 2991 '1.61
20 G.5.4 20-day Training of Additional 

Teachers
Per person per 
day

0.0007
1

0.0008
!

■
23

...... .. [

0 .32 46 0.64
■ ' 

i 1

46

I'iiiiiiii ill 11

0.74

II n il

46

■II 1 1 1

0.74'

I I I I  II

4 6

i i i i in i 'i in m 'i i  1'

46  46

■ r" i" i ir i ! 'ii ii ' ’ s s n ii[g !!!T i!B rT i""i

299,1 2.44
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Code

Head cf 
acccuni

CO M P O NEIiT Activity Description Unit of 
Measures

Unit cost 
for 02-03 to 

04-05

Unit cost 
for 05-06 to 

06-07

2002-03 2003-04 2004-05 1 2005-05 1 2006-07 2007-08 2008-09 2009-10 Total Remarks

Physical Financial Physical Financial Physical Financial Physical Financial Physical Financial Physical Physical Physical Physical Financial

H MAN.AGEMENT INFORMATION  
SYSTEM (MIS)

16 H,1 Upqradation of Systems 5.000 1 5.00 1 2 #REF!
16 H.2 Annual Maintenance of Systems Per year 0.240 0,360 1 0.36 1 0.36 1 0.36 1 1 1 6 #REF!

15 H.3 Internet & Convergence witti 
NIC/NICNf^T

0.150 0,200 1 0,15 0 2 0 1 0.20 0.20 1 1 1 7 #REF!

1-i IM MIS Silo St;lii|).W;iiiil(.'n:iiicc 1 1)00 1 5 0 1.50 1 3 #REF!
16 H,5 Consumables to MIS And Office 

Expenses
Per month 0,060 0 0 8 0 12 0,96 1 0 , ^ 12 0.96 1 0.96 12 12 12 84 #REF!

16 H.6 Training for Data Entry Operators Per person 0,050 0,070 2 0,10 0 1 0 2 0.14 0.14 2 2 2 14 #REF!
16 H 7 Training for DMC / BMC & otfier 

Education Department Officials
Lumpsum 0,250 0.350 1 0,25 0,25 1 0.35 0.35 1 1 1 7 #REFI

16 H.8 Training to BRCC. CRCC. HTs and 
HMs on data collection

Per person 0,0007 0.0008 1433 1,00 143 1,00 1433 1,15 143 1.15 1433 1433 1470 10,068.00 #REFI

16 H.9 Data Entry and Mining of Survey, 
EMIS. Teachers Database etc.

Lumpsum 0.500 0.600 1 0.50 0,50 1 0.60 0.60 1 1 1 7 #REF!

16 H.10 Dissimination & Analysis of H2H  
Survey, DISE etc.

Lumpsum 0.500 0.600 1 0.50 0,50 1 0.60 0.60 1 1 1 7 #REFI

16 H,11 5%  Sample Checks of Sur\'ey Data Per school 0.010 72 0.72 72 0,72 72 0.72 72 0.72 1 1 1 290 #REF!

16 H.12 Printing of Data Capture Formats Per format 0.0002 0.000025 1500 0.30 1500 0.30 1500 0.04 1500 0.04 1500 1500 1500 10,500 #REFI

16 H.13 Printing of Final Reports for 
Sharing

Per Report 0.001 0,002 1000 1.00 1000 1.00 1000 1.50 1000 1.50 1000 1000 1000 7,000 #REF!

16 H.14 Salaries to MIS Staff (1 
Proqrammer, 2 DEOs)

Per month 0.150 0.180 12 1.80 12 1,80 12 2.16 12 2,16 12 12 12 84 #REF!

COMPONENT TOTAL - 7.28 9 . f f 13.77 10.27 - »REFI
1 INTEG RATED EDUCATION FOR  

DISABLED CHILDREN (lED)

15 1.1 Meeting of Core Group (District 
level)

Per meeting 0.02 0.025 4 0.08 4 0.08 4 0.1 4 0,1 4 4 4 28 #REF!

15 1.2 Awareness Programmes
15 1.2,1 For community members Per GP 0.01 20 0.2 22 0.22 62 0.62 62 0.62 62 62 290 #REF! Per GP 20 persons viz, GP 

President Member Secnary, 
All VEC president & MS, 
Paraents & community 
members

12 2 For Govt, officials Per day per 
person

0.0005 0,006 50 0,05 50 0,05 50 0.3 50 0.3 50 50 300 #REF!

15 1.3 Selection of lED personnel
■

#REF!

• 15 1.3.1 Selection of BRPs Per Block 0.005 4 4 #REF!
15 1.3.2 Selection of lED vrorkers Per Person 0.001 20 22 0.022 20 0.10 62 #REF!
15 1.4 Honorarium  of RPs - #REFI
15 1.4.1 Honorarium of BRPs Per person per 

month
0.01 0,013 4 4 0.57 4 0.67 4 0.57 4 0.57 4 4 4 32 #REF!
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Physical Financial
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,4 2 -ionorarium ot lED Workers Per person per 
month____

0 0 00 1 2,2 4,62 4,62 6.82 62 352 #REF!

Training #REF!
1,5,1 10-day Induction Training of BRPs 

& lED workers
Per person 0,0007 0,17 0.18 0.16 66 #REF!

,5 2 7-days Refresher Training of BRP 
& lED workers

Per person 0,0007 0,0008 012 0.26 0.26 0.37 66 66 66 380 #REF!

,5,3 2-day Training of ECEC/ICDS  
Workers Ka Sreni teachers (for 
Early Detection)

Per person per 
day

0,0007 200 0.28 220 0.3& 200 0.32 200 200 200 1,220 #REFI P erG P  10 person

2 - dny lr(|. Of I OS workers f'i;r pi.'iMin 0 000/ OOOOH 0 1 3 0 0 4 162 #REF!
Medical A ssessm ent Camp ’er Camp 0,05 0,06 0.2 0.48, 0.48 0,48 52 #REF!

,6,1 Aids and Appliances Lumpsum 1.00 1.00 1.00 1.00 1.00 #REF!
.6,2 Ceremonial Distribution Camp Per block 0,02 0,03 0.08 0.241 0.24 0.24 52 #REFI
.6.3 Follow up on use. repair and 

maintenance
Lumpsum 0.1 0.15 0.1 o.ia 0.15 0.1 #REFI

Special Resource Support to 
Disabled Children

Per Child 0,0004 432 0.17 432 0.17 865 0.35 1729 0.69 1729 5,188 #REF!

Material Developm ent(Print, 
Audio, Audio Visual, Case 
Study)

Per Child 0.001 432 432 0 .4 ' 865 1729 1.73 1729 1729.33 1729.33333 8,647 #REFI

Observation of World Disabled day 
as Sishu Mela

Per Block 0.05 0,10 0.2 0.5 0,5 0.5 #REF!

LID Exposure visit ofBRPs/IED  
Workers

Lumpsum 0.50 0.50 1.00 1.00 #REF!

COMPONENT TOTAL 0.00 6.48 9.90 11.09 15.15 42.62
EARLY CHILDHOOF CARE J 
EDUCATION (ECCE)

J.1 Opening] of ECCE Centre
J,1,1 Honorarium of Workers Per person per 

month
0,007 0,008 1,40 1.40 20 1.60 1.60 20 140 6.00

J.1,2 Honorarium of Helpers Per person per 
month

0,005 0,006 1,00 1.00 1.20 1.2Q 140 4.40

J.1,3 Centre contingency Per month per 
centre

0,001 0,0015 0.20 0.20 0.30 0.30 20 140 1.00

J1 .4 Material Cost Per year per 
centre

0,01 0,01 2,00 2.00 2.00 2.00 20 140 8.00

J,1,5 10-day Training of workers Per person per 
day

0,0007 0,0008 0,14 0.14 20 0.16 20 0.16 14Q 0.60

J 1,6 Centre Supervision Per Centre 0,001 0 0 0 1 5 020 020 0 30

J.2
f^uh-tntal FP.F
Support to ICDS

0.30 140 1.00
21.00

J.2.1 lAdditlonal Honararium lo ICDS 
workers

0.003 0.004 122 36fl 122 3.66 ’ 22 122 8->4 17.08

J.2.2 lO-day Training of ICDS workers Per person per 0 0007^
lllliiii'iiiiliiii'tlinsiiairttatiiiM ' r  II

0.0008 122 0.85 1221 0.85' 122 0.98
II I I II iiiiiiii 111II II

122 0.9a
I I I

122 122
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Head c' 
account

Unit of 
M ea su re s

Unit COS! 

for 02-03 to 
0^-05

Unit C O ; !  

for 05 06 lo 
05 0 /

200 2 0 ' 3-04 2uO4-:'5 20()5-C6 2006-07 2007-08 2008-09 2009-10 i Total Remarks

P hys ica l r in a n c ia l Physical Financial P hys.ca l Financial P hys ica l Financial Physical Financial Physical Physical Physical Physical Financial

18 J.3 Supervision & Monitoring P e rE C E S  
ICDS centre 
per month

0.001 0.0015 122 1.83 122 1 22 122 1,83 122 1,83 122 122 122 854 6.71

18 Sub-total ICDS 6.95 6.34 8.30 8.30 . 29.89
18 J.4 Other Program m e Activities Lumsum 3.11 3.72 1.14 1.14 0 0 0; 9.11

COMPONENT TOTAL 0.00 15.00 f s . o o j 15.00 15.00 0 0 0 . 60.00
K INNOVATION

15 K 1 Computer Aided Learning 1 urtipr.um 15 00 1 1500 1 1 5 0 0 1 15 00 1 15,00 1 15,00 1 1 1 8 75.00

COMPONENT TOTAL 15.00 15.00 15.00 15.00 15.00 15.00 0 0 0 75.00
S L CIVIL W ORKS .
6 L 1 New School Building Construction 2,500 11 27.50 50 125.00 50 125.00 25 62,50 15 37.50 151 377.50
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