,DPEP SUPERVISION MISSION

(19th 23rd February 1995)
Assam

¢

February 1995

Ed.CIL
g

Educatlonal Consultants ndia Limited
(A Govemment of India Enterprise)

G- 24 Friends Colony

‘New Delhi-110065.




Lo . Caen . ‘
of Bacal

ad Adunaty =Eikae

RIS
oralaetant

A et MR

e gy BSIR



CONTENTS

l. nttroduction

3%}
.

lajor Achievement - State Level
Thysical Progress

fimancial Progress

lamagerial Capacity

nstitutional Capacity

3. lssures to be Sorted Out

4. Pajor Achievement - District Level
[arang District

Ihubri District

lorigaon District

larbi Anglong

ANINEXIRE

I. focument Reviewed

IT. <«fficials Interviewed During Supervision
Iission

IITX. schedules of Meetings held by the
fupervision Mission Team

Iv. staff Status

V. teceipt and Expenditure of 1994-95 Plan
by District

VI.. 1994-95 Activities - District Wise

VIXI. bistrict Level Activity - 1994-95

kFarbi Anglon
d J NIEPA DC

W

PAGES

13

16

17

22

24

26

27

29

33

39

43



PAGES

ATTACHMENTS

A. Activities Under DPEP Conducted during 47
November 1994 to February 1995

B. Assam Prathamik Siksha Achani Parishad 51
Receipt and Expenditure of Plan Fund
1994-95 as on 20.1.95

2

Assam Prathamik Siksha Achani Parishad 52
Receipt and Expenditure of Pre-Project Fund

as 20.1.95

D. Staff Position - State Level 53
E. DPEP Assam 1994-95 State Plan 54

F. Demand Supply Model 66



AEO

APC

APD

AWP

ATI

AWPB

BEO

BEFOs

GB

BRC

CAD

C&AG

CEO

CMDE

(N

CRC

DC

DDE

DPC

DPIC

DDPI

DGS&D

DEEO

DIET

DPC

DPI

LIST OF ACRONYMS

Assistant Education Officer

Assistant Project Coordinator

Additional Project Director

Annual Work Plan

Administration Training Institute

Annual Work Plan Budget

Block Education Officer

Block Education Officer

Governing Body

Block Resource Centre

Chief Account Officer

Controlloer and Accontant General

Cheif Executive Officer

Curriculum Mature of Development and Evaulaltion
Community Participation

Cluster Resource Centre

Deputy Commissionér

Dy. Director of Education

District Project Coordinator

District Project Implementation Committee
Deputy Director of Public Instruction
Director General of Supply and Disposals
District Elementary Education Officer
District Institute of Education and Training
District Project Coordination

Director of Public Instruction



DPIU - District Planning & Implementatin Unit

DPOS - District Project Officer

DSERT - Department ofl State Educational Research and
Training

ECCE - Early Childhood Care and Education

ES - Education Secretary

GGPS - Government Girls Primary School

HLM - Hierarchical Linear Model

HM - Head Master

ICB - International Competitive Bidding

IFIC - Inservice Field Interaction and Coordination

IDA - International Development Agency

IIM - Indian Institute of Management

ISEC - Institute of Social and Economic Change

JBT - Junior Basic Training

1.CRH - Local Competitive Bidding

MHRD ~ Ministry of Human Resource Development

MI1s - Management Information Services

MLL - Minimum Levels of Learning

NCERT - National Council of Educational Research &
Training

NIEPA - National Institute of Educational Planning &
Administration

NFE - Non-formal Education

PEDSK - Primary Education Development Society, Kerala

PD - Project Director

P&M - Planning and Management

PS/LS - Prudent Shopping/ Local Shopping



SAR

SCERT

SCSE

SCC

SI

SPD

SPO

TLC

VEC

vee

Pre-Service Teacher Education

Staff Appraisal Report

State Council of Educational Research & Training
State Council for Science Education
School Construction Committees
School Inspections

State Project Director

State Project Officer

Total Literacy Campaign

Village Educntion Committee

Village Construction Committee
Exequtive Engineer

Zila Parishad



The DPEP Assam Supervision Mission Report

19th February to 23rd February

Introduction:

1.

A two-member Government of India Supervision Mission Team,
Prof. Kuldip Kumar and Dr. J.P Gupta visited Assam in the
third week of February 1995 to review the progress of the
implementation of 1994-95 work plans. The team held meetings
with officials of State Project Society and other S+-ate level
institutions associated with DPEP at Guwahati on 20th and 23rd
February, and district level institutions on 21st and 22nd in
the Districts of Darrang and Morigaon respectively. The team
members are grateful to the Government of Assam and its
officials at the State and District levels and the State
Project Director inparticular for the co-operation extended
and facilities provided in reviewing the implementation of

planned activities.

The documents provided by the State Project Society and
reviewed by the team are listed at Annexure. 1. Officials
interviewed at the State head quarter and in the districts are
listed at Annexuée 2. They included Mr. Sarma, Commissioner
and Secretary Education Govt. of Assam; Mr. Jhingran, State
Project Director DPEP Assam; Mr. T R Taid, Director SCERT; Mr.

D Goswami, Director Elementary Education; Mr. P K Gogoi,



Managing Director, Assam State Textbook Corporation; Director
NFF and Adult Education and other Senior Officials of Assam

Govt. associated with the DPEP. Schedule of meetings is at

Annexure 3.

Observations of the Mission are stated below.
Major Achievements - State Level

Physical Progress:-

3. The programme has made a good start. Since November 1994, when
the full-time State Project Director had taken charge of the
programme, 26 activities, including meetings and workshops,
ranging from one to seven days have been organised. Details

are given in Attachment A.

Financial Progress:-

4. Out of a total grant of Rs. 2,81,21,000/- Plan Fund, which is
60% of the required budget for 1994-95 Work Plan, the Project
has utilized Rs. 1,35,48,556.43 as on 20th January 1995. This
is about 50% of the grant and it is indeed commendable,keeping

in view the late take off. Detaiis of expenditure are given in

Attachment B.



5. Utilization of funds on pre-project activities was, however
rather slow. Out of Rs. 50,00,000/- only Rs. 11,56,1717.80
could be utilized upto 20th January 1995. Details are given in

Attachment C.
Managerial Capacity:

6. As against a sanctioned staff strength of 37 (details provided
in Attachment D) at the State 1level, 24 positions have been
filled. The State Project Director and Associate SPD,
supported by the CAO, State Project Engineer, two Programme
Officers are working full time as on date. The vacant posts
are expected to be filled up by the end of March, 1995.

7. The Project Office is 1located in a rented building with
covered area of about 4600 sg.ft. Additicnal space in the same
building is likely, by March, 1995.

8. The executive committee of the Assam Prathamik Shiksha Achani
Parishad has met three times (30 June’94, 5 November ‘94 and
4 February ’95). The engineering personnel and the aécounts
staff have attended orientation workshops at Delhi. Other
Project pefsonnel have also participated in workshops
organised at the State level.

9. The accounting system at the State and District level is being
maintained as per the Parishad financial regulation. The
District Project Coordinators have been trained regarding IDA

procurement procedure. The audit of pre-project expenditure is



10.

11.

in progress. The accounts are maintained with bank column
entries and other necessary records like general ledger,
advance ledger etc. The preparation of reimbursement statement
as per the World Bank categories 1is planned for after
March/95.

The Annual Work Plan preparations for 1995-96 are in progress
and are expected to be finalised by the first week of March
1995. A rough draft is available for reference.

The 1994-95 Annual Plans were prepared following the DPEP
guidelines, involving representatives of Villages, Block Level
NGOs, Mahila Samities, Teacher Associations, village Headmen,
Gaon Panchayats, Govt. officials through Block and District

Level meetings.

Institutional capacity:

12.

The State Project Society 1is actively 1involved 1in the
implementation process. Other institutions at the State level
are gradually joining hands. Although the expertise available
with the State Inétitute of Education at Jorhat, SCERT and
S¢SE have been utilized from time to time in the planning and
implementation of DPEP related activities, the State Project
Director is making concerted efforts to have effective net-
working of these institutions for optimal utilization of
available resources. He is also in touch with the NCERT in

this context. A team under the leadership of Prof A.N.



13.

14.

15.

Maheshwari, the Joint Director NCERT is expected to come to
Assam to make an on-the-spot study of requirements of the
State and to work out strategies to provide needed academic
and technical support in curriculum development, teacher
training, research and evaluation related components.

The Civil Works Component of thé Project have also made some
headway. Village Construction Committees have been set up and
were observed to be functioning. These committees select the
mason, purchase construction materials as per guidelines and
supervise construction. Technical supervision is provided by
the Junior Engineer in the District Project Co-ordinator’s
Office. The architectural drawings for a 50-bed hostel for
participants of State 1level training programmes, to be
organized at Guwahati, and four 70-bed hostels, one each in
four districts have been prepared. Detailed cost estimates are
under preparation. The detailed plans and estimates for SIEMT
have not yet been prepared, as certain issues regarding this

institute are not yet sorted out and is to be received soon.

The NCERT Resource Group is also likely to consider this
aspect.

Hardware configurations of the MIS had been decided some time
ago. LCB procedures are being adopted for their procurement.
Bid documents have been sent to the DPEP Bureau two weeks
ago.

Details of activity-wise implementation status of State Plan

for 1994-95 is given in Attachment E.



Issues To be Sorted Out

During discussion some issues emerged that require immediate
intervention at the national level.

16. There appears to be a need for an effective coordination
mechanism for smooth implementation of planned activities by
the State Project Society, Department of Elementary Education,
Department of Adult and Non-Formal Education, Textbook

Corporation and other similar State level institutions.

Autonomy sought by Karbi Anglong:-

The District Council authorities of Karbi Anglong are preséing
for a separate District level DPEP Society. A letter to this
effect has already been addressed to the Prime Minister of
India. The State authorities are quite concerned about this
issue and advice from the DPEP Bureau is awaited in this
context.

Work Plan for Kabri Anglong was prepared and assessed. Funds

were made available. However no progress report has been

received.

It is, however, gratifying to note that the functionaries from
the Karbi Anglong District were present in a workshop which
was in action when the Supervision Mission Team arrived in

Guwahati on 19 February.95.



Absence of Non-Formal Faculty in the SCERT:

18.

There is no one looking after the NFE component at the SCERT,

- which is expected to be a State Resource Institution, to

provide NFE training to the DIET faculty and development of
curriculum materials, and training of functionaries of NFE
centres. There are, however, two NFE Consultants posted in the
Department of Adult Education and Non-Formal Education. The
MHRD centrally sponsored scheme of improving teacher education
has a provision of Consultants in Non-Formal Education for
the SCERT. This is not in operation at the moment. This needs

looking into.

Research and Evaluation:

19.

20.

At present, no expertise is available 1in research and
evaluation at the SCERT. This requires immediate attention.

Only Darrang District has infrastrudtu;al DIET facilities. In
other three Districts namely Dhubri, Morigaon and Karbi
Anglong DIETS need to be set up urgently to provide teacher
training, research and evaluation, curriculum development,
ECCE, NFE expertise to provide local specific, child-
centered, MLL based interventions in curriculum development,
teacher training and other environment building exercises.

Utilization of Pre-Project Studies for Designing Programme

Interventions:



21.

There 1is a need to strengthen State level institutional
capacity at the SCERT to further analyse data of baseline
aéhievement assessment, teacher motivation and training needs,
issues in education of girls and tribal children, and text-
book studies for designing meaningful progamme interventions.
At present only State or District level average scores are
available. It is necessary that findings of (HLM) Herirarchil
Linear Model analysis of Achievement Assessment Data, being
processed at the NCERT, 1is made available to the State,
spelling out implications of findings for preparing curriculum

material and designing training strategies.

Issues in Teacher Training:

22.

23.

There 1is no pre-service teacher training mechanism at
elementary level. To clear a huge backlog of untrained primary
school teachers 1in four DPEP districts, numbering 46G4, a
crash programme is the need of the hour.

Institutional arrangement to offer in-service training to
untrained teachers, and to provide refresher training to
trained teachers, could be made through the mechanism of DIET
when operational. However, at present not a single DIET is
functioning in the DPEP Districts. Infrastructural
facilities are available in Darrang District in the form of

excellent building and hostel accommodation for 40 persons

~with 13 out of 26 faculty members in position, but no

-—
programme of action. Leadership is to be provided. Courses and

course materials need to be developed on a war footing.



REVIEW OF DPEP DISTRICTS IN ASSAM

ADMINISTRATION AND MANAGEMENT

The District-wise sanctioned staff strength and persons
appointed are given at Annexure 4 for Darrang, Morigaon,
Dhubri and Karbi-Anglong separatly for the districts. The
accounts and engineering staff have been trained in a one-day
programmes at the state level. Other officers and staff have
attended orientation programmes organised in the 3 districts.

The District Project Implementation Committee has been in all
the 4 districts.

Bank accounts have been opened in 3 districts. In Karbi
Anglong there was sume delay, initially, in opening of the
bank account because the district council had put in a demand
for formation of a separate society for Kkarbi Anglong
district. The account has since been opened.

The accounting system in the districts is on the same lines as
at the State 1level. Further guidance and supervision is
proposed to be provided during February March’95 through
visits by Chief Accounts Officer (CAO) and auditors.

For most plan schemes, normative guidelines eg honorarium
rates per person, expenditure in training programme etc have

been provided from the State level.



The procurement procedure 1is laid down in the Financial
Rggulatidns (which incorporates the IDA procedures) is being
followed.

For the MIS the sites have been identified and the estimates
are also under preparation. LCB documents for purchase of S/W
& H/W have been sent to DPEP bureau for approval.

Three-day orientation programmes were held in 3 districts
(except Karbi Anglong) in which some NGOs also participated.
Community involvement in the programme & the need to enhance
enrolment & retention rates was stressed. Orientation
programmes of Gaon Panchayat Presidents have been held and
one-day teacher orientation programme has begun. The process

of VECs formation will be implemented in March ‘95,

Mobilisation activities including village education surveys

will be aimed at after the VECs become functional.

Presently the Kalajatra (touring cultural performance)
programme is being conducted in all the districts from Ist to
28th February 1995 with about 90-100 performances in each
district. During these performances leaflets are distributed
and a general discussion about primary education is also held.
VEC guidelines have been prepared & circulated; further
material is under preparation. Training modules for VECs are
likely to be ready be end March ‘95.

Supervisory personnel 1like School Inspector (SIs), Block
Elemantry Educatin Officer (BEEOS) have participated in almost

all the State 1level workshop eg. Workshops 1in Girls’

10



10.

11.

Education, low cost teaching aids, Research in DPEP, Non

formal education etc and also the 3 day orientation

programmes. No specific training programme has been held for

head masters. A general teacher orientation programme is being

held in the least part of February 1995 to inform teachers

about DPEP, role of teachers in the programme, teacher

training issues, VEC formation and the teacher grants.

The orientation of Head Masters is schgduled for April-May

1995.

The Annval Work Plan Bﬁdget (AWPB) 1995-96 is being finalised.

The Distt Plan Implementation Committee (DPIC) members Among

others have been involved 1in its preparation. It would be

approved in the DPIC before 28/295.

The supervision system for construction work includes:

a. regular supervision by School Construction Committee.

b. visit by Junior Engineer s(JEs) to the site, twice a week
and detailed reporting to district office.

c. visit one in two weeks by district project engineer to

each site.

d. visits by BEEOs/SIs.

e. Meeting at district/block level with JEs, SCC member
secretaries one in 2 weeks.

Workshops for sharing research findings (girls, SC/ST etc)

were held in 3 of the 4 districts except Dhubri) where

educational administrators, faculty members of TTIs, college

and higher secondary school teachers, primary teacher

11



association, NGOs etc had participated. These reports were
aqain discussed in the orientation programmes. The baseline
studies were translated into Assamese and distributed in
training programmes at the district level. The study findings
and the workshop reports have been extensively used in plan
formulation for 1995-96.

12. The financial progress report of the 1994-95 plan of the

districts is at Annexure 5. for each district separately.

Observations on Districts Visited

Two districts were visited. Darrang was visited on 21 February
and Morigaon on 22 Februafy. Brief observations on progress
made is highlighted in the district-wise reports. Observation
on Dhubri and Karbi Anglong are based on the reports submitted

by the State Project Director.

12



DARRANG DISTRICT

Supervision Mission Team consisting of Prof. Kuldip Kumar and
Dr. J P Gupta and accompanied by Sri V K Sharma Programme officer
of DPEP Project visited the Darrang Distt Project Office on
21.2.95. The supervision team had interaction with the following

Project Staff and dignitaries.

i. Distt Project Co-ordinator

1i. Associate Distt Project Coordinator
iii. Programme officer

iv. Progamme officer Distt project

V. Engineer

vi. F.A.O.

Junior Engineer and also resource persons of in service
training programme as well as members of a Village Construction
Committee and DIET faculty along with BTC principal. The

following are the observations:

1. Project Management
The Project Co-ordinator Office kuilding has been hired and
furniture and other infrastructural facilities provided.
11 posts have already been filled in out of the san;tioned
posts as stated 1in the annex. The financial and service

regulations have been adopted.

13



The VECs have now been notified by the Govt for the Distt.

VEC empowerment.
Environment Building and Mobilisation:

Kala Jatra programme is progressing well, and out of 84
yatras planned, 68 have already been performed.
Rehearsal/participatory camp at Pathari Ghatt by GVS artists for
Kala Jatra were conducted through out the Distt. Education
department functionaries are also associated with these yatras. It
is reported that the response of the people to this programme has

been encouraging.

Orientation programmes

Distt 1level orientation programme for District Resource
Persons (DRPs) at Vidyapith at Mangaldai on DPEP philosophy, VEC
and MLL (3 days), sub-divisional level orientation progamme for G.P
president of Mangaldai Sub-division an DPEP, VEC and MLL as well as
in Udalguru (for VEC formation) were organised. Three-day
orientation of DRPs as well as one-day orientation in the DPEP
programms primary teacher are also in progress.

The Team Members visited one of the Training Programmes for
Primary School Teachers (in-service) and it was seen that the
resource persons (both Retd as principal and Head Masters were

conducting the programme on DPEP in a most participatory manner.

The teachers were enthusiastic about the programme.

14



One DIET located in the at Dalgaon was also visited. The
building has recently been constructed. Electricity connection is
awaited. The campus is beautiful. The faculty, numbering 13 out of
the sanctioned strength of 26, and a good hostel are in position.
The discussions were conducted with the Principal of the DIET. The
DIET could be developed as a good centre of DPEP activities. In the
neighbourhood a BTC was also functioning and the team visited the
Principal’s office. There is practically no interaction between

the DIET and BTC.
Civil Works

A comprahensive construction manual for school building has

been made available to the Project.
The existing DIET infrastructural facilites at Dalgaon, need

to be utilised. The staff in position needs training in the DPEP

related activities.

15



DHUBRI DISTT

The total number of posts for running the project filled in so

for is only 11. out of 26.

The financial and service requlation have been adopted as per

the directions of the project authorities.

The Environment building activities, as reported, are being
conducted through Kala Yatras and 84 such Yatras have been planned

which will be completed by 28th Feb. Teachers and village local

leaders are also being involved.

VECs: have been constituted. However, a present status in respect
of Civil Construction programme, environment building, school

improvement, training, project management etc are as refered to

earlier.

Details of project plan implementation are at Anne.7

16



MORIGAON DISTRICT

The team visited Morigaon District on 22-2-1995 and

interacted with the following functioneries.

1. Deputy Commissioner

2. District Project Co-ordinator (DPC)

3. Finance & Accounts Officer

4. Programme Officer

5. Project Engineer

6. Resource persons, teachers & Members of Village Construction

Committee (VCC)

The project has progressed as detailed below:
PROJECT MANAGEMENT

The office of DPEP in Morigaon District was originally
functioning in the DEEO Office since its inception. At present,
however, a separate office has been established in a rented
building w.e.f. 22.12.1994. At present, 12 out of 26 officials are

in position.

The expenditure as on date is Rs. 25,43,000.00 out of Rs.

4,05,378.00 allocated.

17



A District level training camp was conducted at Morigaon Girls
H.S. School. The participants were D.I. of Schools, Morigaon Sub-
Division BEEO, S.I of Schools (All) N.G.O. Members, 4/5 Teacher
representatives of all educational Block, representatives of NFE,
adult education, Lecturer of DIET, Samaguri, Lecturer of Morigaon

College etc.

Another G.P. President Training Camp was held at Morigaon M.V.
School for Bhurbandha, Mayong and Kapili G.P. Presidents and at
Lahouri Ghat L.P. School for Lahouri Ghat and Moirabari G.P.
Presidents. Several Distinguished Guests. were invited to the
functions. Half-day Orientation Training Programme for Primary
School Teacher was held at Morigaon Town M.V. School. For Teacher

Training Camps, Block wise date have been fixed.
Environment Building:

Cultural Programme has been organised by the 1local NGO
members/GVS. A local NGO unit at Moirabari Unit along with the
District G.C.S. organised a programme with a view to create
awareness among the masses and also arranged a training Camp for
a week for this purpose. Since 8.2.95 Kala Yatras are displaying
their activities throughout the district. and this will continue up
to 28.2.95 when a closing function will be organized at Morigaon

town in a befitting manner.

18



Civil Works:

As per annual operation Plan 1994-95, civil works of DPEP,

Morigaon District are expected to be completed within the

financial year ending March 95.

ii.
iii.

iv.

Progress so far:

Existing School building construction commenced from 18th Feb

95.

‘Bangladhara L.P. School...Lay out done. Foundation started.

Ksutradal L.P. School......... ... " "

Sukhdal Borbori L.P. School " "

Pachim Kacharibori L.P> School. Agreement done.
Pub-Hatimuria L.P. School. | -do-

Cheques @ Rs. 1,12,500/- handed over to School Construction
Committee to S1. No. (i), (ii) and (iii).

BRC works not yet started. Tender due on 7.3.95.

Advance possession of land to be given within 21.2.95.
School construction:

Kanaklata L.P. School...order to constitute the School
Construction Committee already issued.

Manmoti L.P. School ~do-

Pachim Silpukhuri L.P. School -do-

- Dighalbori Girls L.P. School -do-

Goroimari L.P. School.... -do-

19



d. Toilets: Order to Constitute the construction committee

already issued.

e. New School building (School less Villages)

Observations of the team:
1. The team visited the following sites.

1. Site of a school where construction in progress.
ii. Site of a BRC.

iii. Two Kala Yatra Performances

The team observed a school site where the pillar erection of
a school building and other construction was in progress. The
site was excellent and the worX was progressing as per
specification. The Engineer was vigilant for the early
completion of the work. The VCC was fully involved. 1t was
gratifying to note that teachers of the original schools were
involved.

2. The BRC site selected was suitable for the purpose. It is
located in a central place of the entire block. It is suitable
for an educational institution.

The visit to the Kala Yatra site was an experience. Two
sites were visited at the Ist place, when the team arrived,
the performance was over and we could see the crowd of men

women ranging from 700 to 800 person. It was around 5 pm . The

20



team intentionally visited the 2nd site in school where the
performance was to be done and it was a pleasant surprise
to see that even at 5-30 pm large number of children, 500 to
600 had gathered and men and women also collected. The team
saw the performance from beginning to end and performers kept
the crowd spell bound. The songs were in Assamese, Bodo, Kabri
Bengal, English and Hindi for promoting DPEP.

The team was highly impressed with the work in progress and
the motivation and morale of the project staff. This distt
which in economically and educatinally backward, is making

progress.

21



KARBI ANGLONG

The State society has maintained regular contact with the
District Project Co-ordinator and the Principal Secretary of Karbi
Anglong Autonomous Council - regarding DPEP matters. Regular review
meetings were attended by Karbi Anglong participants in the

intial stages.

Appointments for Additional Project Co-ordinator, Programme
Officer, Junior Engineer and Assistant Prograr—mer has been made as
per the advice of the State Society. For other posts the District

Council of Karbi Anglong has not taken action inspite of repeated

requests.

During the Executive Committee meeting on 4-2-95 Principal
Secretary, Karbi Anglong Autonomous district council placed an
unsigned memorandum submitted by the district council to the
Prime Minister of 1India requesting for delinking the
implementation of the DPEP in Karbi Anglong district from the State
level society and for formation of a separate district level
society in Karbi Anglong. Chariman APSAP and Commissioner Education
explained that the state government had taken care to ensure
autonomy in implementation of DPEP and the Chairman and member-
secretary of the District level Project Implementation Committee

are both district council officers.

22



However in view of the stand taken by the District Council it

was decided that:

ii.

The state government & Government of India should take a view
on the memorandum.

District council must inform the Parishad within a week if the
ongoing DPEP activities in Karbi Anglong as per guidelines of
the Parishad are to continue or remain suspended pending a
final decision on the memorandum.

However, a message was received from the prircipal Secretary
Karbi Anglong District Council regarding DPEP implementation
which implies that the work of DPEP would basically be
carried on by the District Council. The issue is that the
State society would not be in a position to guide and
supervise DPEP implementation in Karbi Anglong unless the
District branch functions under the State society. The Govt.
of India is to take a decision regarding formation of a
separate district level society and whether funds can be spent
by the District council in the interim without control of the
State level society.

Details of project plan implementation are at Annex.é6

23



ANNEXURE I

Documents Reviewed
Statement of activities conducted under the DPEP during
November 94 to February 95.
Statement of receipts and expenditure of Plan Funds 1994-95 as
on 20-1-95.
Statement of receipts and expenditure of Pre-Project Funds as
on 20-1-95
Staff status in the Office of State Project Director and
Project Coordinator’s Offices in four districts.
Activity -wise detailed statement showing activity, nodal
agency to carry out the activity current status of
implementation of the activity, budgeted cost expenditure and
remark.
A chart showing supply and demand relatéd components of school
effectiveness and designed interventions as Qisualsed by the
State Project Director.
Date-wise Statement of activities carried out in the DPEP
Districts.
Consolidated report on progress in Civil Works in DPEP
Districts.
Component-wise reports on ECCE, Girls Education, NFE,
children’s Art competition organized by the State Project

Society in Guwahati.

24



10.

11.

12.

Construction Manual for School Building.

quies of environment building literature printed by the
Project Society in local languages.

District specific reports provided by the District Project

Coordinators of Darrang and Morigaon.

25



ANNEXURE II

Officials Interviewed During Supervision Mission
Commissioner-cum Secretary Education
State Project Director, DPEP and other staff
District Project Coordinators and staff of Darrang and
Morigaon Districts
Resource Persons of a one-day Orientation camp for Primary
School Teachers in Mangalodi in Darrang
Directors and other officials of Department of Adult and Non-
Formal Education, Department of Elementary Education, SCERT,
Text-book Corporation, and State Resources Centre
Members of Village Construction Committees for Cluster
Resources Centres in the Districts

Deputy Commissioner of Morigaon.
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ANNEXURE III

Schedules of Meetings held by the Supervision Mission Team

Feb. Informal exchange of views with the State Project
Director, Associate State Project Director, Director,
SCERT, District Teams involved in the preparation of
1995-96 Work Plans for Districts.

Feb. Formal meetings with the staff of the State Project
Society on implementation of 1994-95 approved Work Plan
at State level and reported activities for the DPEP
Districts. Formal meeting with Directors of SCERT, Adult
& Non-Formal Education, Elementary Education, Textbook
Corporation, State Project Director on issues related to
effective coordination in implementation of DPEP
activities in the State.

Feb. Field visit to Darrang District.

Meeting with District Project Coordinator and staff at

Mangaldoi

Interaction with Resource Persons of one-day Teacher

Orientation camp to apprise Primary Teachers of the DPEP

package for achieving universalisation of primary education. -
| Visit to DIET and BTC at Dalgaon in Darrang District.

Visit to the site proposed for constructing physical

infrastructure for a BRC.
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22.Feb. Field visit to Morigaon District:

-, Meeting with the DPC and his staff

- Visit to a construction site for Primary school building

- Visit to a site proposed for the BRC

- Witnessing a Kalajatra performance in Lahouri Ghat Village,
District Morigaon.

23 Feb. Wrap-up meeting with the Commissioner-cum-Secretary

Education and other State level officials

24. Feb. Finalisation of Supervision Mission Report
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Receipt 7 Lxpeg-

~f 194495 plan

Tuare und . as
on 20.2.%7
1. Fund relas ~' o £our District
lst instalment of i (T?nniv:i - vfxo,oo,gog
t £ G . (2)Lavvans: - D . 21,86,000
grant from Govt. (Dliorign - - ..25.13,000
of India- 'I (4) . .Anz) - - -, 2¢,76,000
X 1,15,75,000,00 -
P.2,81,21,000 I 2.Amount directly paid ror e
X four lMaruti “yvsy at DGSD
Sale of Tender Form rate for four Uistricts- 10,74,024,60
I 3., Purchase of “‘ehicle 2,97,473.00
Rs. 6,200 I 4. Office Equiremeont 2,35,077.16
: I 5. Furniture 1,43,005,76
Interest X 6
. Books 430.75
Roe 1,31,331 I 7. Engineering Tuipements 6,441,.96
I 8. Salaries .1,33,212.80
I 9. Office expennsns 35,079,.28
I 10, Maintenance of vehicies 13,154,.27
1 11, T.A 24,920,00
I 12. House rent 12,440.00
I 13. Telephone 60,100,00
f 14, Insurance 9,692,00
I 15, Advertisement 17,690.00
I 16. Expend.on plan Preparation of 1995-96 - 1,000,00
I'17. " " MLL vorkshops ‘ . 5,000,00
I 8, " " Research & Methodology workshop 57,268,.10
; 19, " " Orientation Programme(SIEMT) 31,663.00
X 20. PayITuof Salary of ¥.Anglong
X (to be adjusted) 2,258.00
I 21, T.A advance
1 (a) D.Jhingran ,S.P.D 8490.00
I (b) B.K.Das,ASFD 8490.00
1 (c) AK.Singh 8490,00
X (d) M.Ali 8490,00
X (e) M.Banman . 3000,00
X (f) V.Bordolci i 1000. 00
1 ’ 37,560.00
y 22, Advance for r.c.L 20,C00,00
1 23, Advance for cifferent programme
X (1)S.R.Ghieh , 10 7 5700.00
X (2)pr.U.leba, b,
y Urien+stion progra 6404.00
mne.,
| MLL 12000.00
{3 Meena »rrrua 2500.00
I {4)u.Rordolol,r.C.
1 for Vocster Design 20000.00 46,¢34.00
¥

e 2,82,58,531,00

Total LR
T'osing P xlance Rs.

1,3%,36,494.68
1,44,22,036.32

Tot ) R,

A v
fvanni
‘o . pety Dleey

2,82,585,531,.00

e



ROl FTae re Eaid T g Bty ’ =

Receipt & Expcndjturekgf“Pre—Project Fund a2s on 20.2.95

Grant received Rs.50,00,000,00
Interest Rs. 20,449.00

D.P.FE.F.Sharing Workshop = 1580.00

Rxp.oﬁ Project document
Preparation - 98928,.50

v v v

temuneration {or Project

I Preparation 7670.00
| Exp.at National Workshop
| at DAarrang 77498.80
| Exp.on Dist.Core group 12711.00
{ T.A of official 278528,.50
{ T-A of consultants/Engineer 54872,00
] Hiring of Vehicles 18450.00
( Consultancy services 100000.00
| Office contingencyes 39305,00
j Printing 10120.00
y E¥xp.on Design Dev, 2538,00
] Exp. on low cost teaching aids. 59519.00
| Exp. on cultural workshop 4130.00
| Exp. on Innovative Model for

NFE(TA/DA) 13544.00
i Exp. on Teacher Training 22386.00
| Exp.on Girls Education 42168.00
I

Advance to D.P.C @ R.76200/-

(four Nos) including k.20000each ~
- &ouorientatiOﬁ progranme 304800,00

Advance to official for
different Programmes

(1) u.Deka ,P.O.

Innovative Model 18000/-
ECCE Workshop 5654/~
5irls Edn Work- 11500/~
chep,

! Devt.of low cost.10000/-

v st Pt >t et vt

45154.,00
' (2) v.pordoloi ,P.O.
] Pevt. of ECCE 10850/~
Kali -
X aljatra 220000/ 230850.00
1 {3) Gyen Bigyan Sami tee
i Env+.Building Programme 15000/~
1 Faliatra 20000/~
VICZ School Study 20000/~
] Caloeral viorkshop 25000/~
| 80000.00
; (4) A.iranma & P.Saikia (i) 300C.00
! Total R5.1507752. 80
l Closing Balance .35126%6.20

Pz 50,20,449.00

82.5020449,00
— —_

S
MoAnah
Y 4 m& offcw



DS froom b

Receipt and Expenditure of District as per
informatior recei-~d,

<

(&) 1994-95 Plan

Fund released Rs. 30,00,000.00 Salaries - 21,982.00

" .for vehicle &s. 2,67,75C.15 office Exp. 2,500.00

directly paid. \F.O.L 6,000.00
office Equipe-

ments 4,500.,00

vehicle 2,67,756.90

TA 500,00

ks, 3,03,238.15
Balance 29,64,518.00

. 4 ST ET TS 5 Rs.32,67,756.15

(b) Pre-Project

Fund received Rs. 76,200 .00 Exp.on orientation

programme Ps, 18, 350,00

Exp.on T.T
workshop 10,000.00

Pse 28,2:50,00

Balarnce 47,850,00

Rse 76,200,00

H.o Z¥p, Vrs, for National workshop

held at Dhucrl received con 22/2/95 under
ccruid tiny .
1Y H{‘#}“,‘"ﬂ‘;’ L3 IR
r‘!?ti. i -
a Srad L Uiimsirae ;H
T chindo Marg,

L Do8ss
o ~4 =85



IAELALG

(a)

1°94-95

fund received Rs.
" for vehicle
directly release
R~

31"—11,"1’“

el

(b)Pre-Project

Fund received

34,53,7%¢.

Bs. 70, 200 00

‘5-'\

Salaries e, 13,579.00
2,258.00
P5e 15,837.00
r.0.L 1,577.00
office exp. 4,038,60
T.A 500.00
Furni ture 21,351.00
Vehicle 2,67,756.15
3,11,059.75‘
Halance 31,42, 696. 40
Rz 34,53,756.15
Exp. On Environmental
tuilding workshop 48,427.00
List.Workshop 20,000.00
Pre-Project Exp. 9,724,00
s 78,151.00

Txcess EXp.

1,951,.00



KAREBI ANGLONG

(a) Pre-Project

Fund received t:.77¢, " 00 roject document
etc s, 46,200.00

Site Serving 10,000.00
of Civil
construction

(BRC/Schools etc)

Ps. 56,200.00

Balance 20,000.,00

Ps. 76,200.00

(b) Plan Works

Fund released ;. 7,76,000.00 B Vehicle #.,2,67,756.1%

"

for vehicle 2,67,756.15 Balance 28,76,000.00C

Pro 31, 13,756.15 Rse31,43,756,.1%



ANNEXURE 5

RECEPIT AND EXPENDITURE OF MORIGAON

DISTRICT AS

1992-95 Plan

nés recelved 21,13,000.00
né directly - 2,67,756.15
cevied

Grant Total 23,80,756.15

ON 21.02.1995

Salaries Rs. 17,845.00
Office Equipments Rs. 13,7773.20

Office Expenses Rs.
Telephone Rs.
Civil Works

Advance to S.C.C. Rs. 2,2%5,000.00

0.00
10.00

[SORN OS]

o

vehicle Rs. 2,67,756.15
Expenditure

on Orientation Rs. 34,000.00
Workshops

Total Rs. 5,60,634.35
Balance Rs.18,20,121.80

Grant Total Rs. 23,30,756.15
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ACTTIVITY no.—(\Faaszxr STATUS
. . e -

PROGRAI T E

) Construction of new Scho
building

oo IRUCTIO N

b) Construction of existing

School building

) perpsormine of scht 1
tox (Magor)

il

hoeyobring of schopol
taliding (Hinory

i3}

conctiruction of Addl.
roums

)

Construction of o RR.C,

1)

-— o - - o= - - -— -

21 5

1. Scho:1 Construction
Committees formed

2. Fonk eccount cniet
operitd 4

. 3
3. Yor: started

5

10 1.
eI
o [

r -
Estirztes prepzarad
Constructicn EBonmittee
formed

13 1.
2

Fstimate of site
plans

Censtruction Committee
formed

Construction
Committees formed in

L nos, for B.R.C.

Sitc plan subgitted to
S.r.D. fzr L nos,

of 3.5.C.

Teder !scued Dy
s5tatce c{fize for
ncs. o J.R.C.

Distrient

e e e —————— — — — —— . - - = -

~EZLY DATE CF CoSsT

COMFPLETICH

31-4-95

21-L-95

. as
21-5=25

31-4-35

31-6-95

15.00

Contd........P

L

ACTUAL REMARKg
EXPEIDITURF .

/2.
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ACTIVITY MO.
g) Cunstruction of S.C.L. 10
h) Construction of tcilet 7

2, SHWIRGIDENLD 3UILDING - -

e) leeting & Orientation
prosgramne
i) Crientation & Gaon -
panchiyat Przsident

ii) Teacher Orientation -
progroinme

iii) leeting mfor V.E.C

formation
L) Pester/vamphlet printing 100
and disbursement villares

2. Consttuotion
Committees formed
3. work not started

1) plan estimates
ready

2) Construction
Committees formed

3) work not started

CULTURAL wCrRRS:HOP #ROM 1-7TH FE3'95 COMPLETFED AND KALAJATRA PROZRZMME

STARTED "RCi% 8TH fE3'95 AND CLICING FUKCTIOCH WILL BT ELDD

He SV Y

TCAll Ol 28-2-95 AR 11.00 AN,

Completed held on & nos. of different 1.40.
venues from 7-2-55 to 10-2-95
To be started from 28-2-95

20/2/35 in 42 nos. at
different vénues

To be started from
Ist Marcg '95 31=-2~95

- )/.
. -1
=(
FRESE!'T STATUS LIKELY DATE OF CO5T ACTUAL
COMPLETION EXPENDI TURE
1. Plan estirates 31-4-95
ready . 1.12

AT DHUER1

Y

.



Tezchers renuneeation for
3 mentls, equipment &
furniture & contigency

SCHOSL 1!PROVEMENT
a) Great to V.E.C.

L) Sront 1o school
t{adhe I Jor preparation
of teaching aids &
class room improvement

5. TRATNING DPUKIOLES

a) Teach2r training

Hlegad teacher

VEC enbers

NO.

1381
school

2378

- e e wm em ms sw ar  em em s e

Centres n~ot identified

V.E.C. have been
formed fn the villages
where construction of
school building,
toilets, repairing
(major-miner) of
schools have been
proposed for Ist vear.
lio fund 1s released.

Fun? is not released.

One-dcy orientation
training programre for
teachers have bcen
launched with effect
from 20-2-95 to
28-2-95

Tobe launched after
VEC formction

(LIKELY DATE OF COST
COMFLETION
b -~ am e e - . o =4 - - -
Centre's likely| 0.40
to start in
July/Aug/95
- 27.42
- 13.69
28-2-95
.60
.60
§ R, A |

&C}SAL

—— -

EYPEIIDITURE

'3 e

| “REMARKS

o e - -




ACTIVITY

R T S

Vi JETT

- e e e e e e

Al GTHENT

] —
(A) 1) it (. ' 1
c) Prooraomme Officer 2
3) U.D.A. | 1
L) Accountant l 1
5) t£.A.0. 1
6) L.D.A. 2
7) D.P.E. 1
L} Junior Enginver | 2
95 1.:% (Frogrammar 135
10) Srade IV starf | 3
l —
() Foulpment | 1
(C) verrole | 1
Q) Froject management |
- l
l

)

i
1
joo]
gl
['1'1
~3
W
=i
-1
~3
c
wn

| These persons
[ have already been
| appointed and joined
| in their duties.

5ut KIS (progrzazer)
| h2s resignel (rom his
( service.

One Xerzy zachin2
| supplied,
| HNot supclied.
: Rent is not fized of

the project oifice
yet.

- - W M e em e — e ws wm W m

|

l

l
l
|
I
|
|
l
l
l
I
|
|

- - m em m = e

COMPLETICH

|

| |

I 365!

| |

| I

| !

|

o
31-3-95 | 3.@0}
31-7-95 : 2.€9|

| .uos

|

C
R PR |

e |
S

- e m - -
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DISTRICT LEVEL ACTIVITY - 199405

LIST .- KARBI AIIGLONG +¢
Activiiy Mos, Present Corpléting Ajreed Actual Deomarks.
status date cost oxpenditure
(Rs, in (Rs. %n lakh)
Yakh)
Comeirascias nropesed
(1} J¢ siructien a; now schoel
P s 4 i"rcposal being &%
- cent (o Stale
of.ice of DPEP
JILYV 0 trastios, wroewrIting 4 1)8chool €onstruciion 31,4,95 6,22
cInto Comzittee to be
formed
b) Bank account opencd
13i) ri, 212405 of school
toitaiee (Pajor) 8 c) Work started Estimate
prepared under scrutipy 21,4,98 4.64
{(iv) “ersiring ef schoel . ‘
coitdiag (Mner) 8 ~do- 31,4.95 2,80
{v) Corstruction of adiitional
clies reoom 2 Estimate 2nd site plan
ready constructicn
comrittea to be formed. 31,4,95 2,30
(vi}) <o troection of LRC 4 T+nder for 2 nos, BRC
‘ : : ey s 1,6.95 .
is recelving hy St:te 31.6 20.00
office of NDPEP, Last
date en 6-3-95,
(vi1)e. str..tign of IZL 6 s)Flan estimate rexdy 31,4,95 6.00

P site plan ready

¢c) “or.truction Nomnittee
tc b2 formed,

d) wory to ho started

— contz.....



1. 2 3 a - T T T 7T O I 2 Sy -
_________________________________ L S
viii) Teilet censtruction, 26 a)Zstinate prepared 31-4.9% 4,18
b)Construction Corxittee
to be formed
c)werk te b2 ctartes,
2, zovireenint peildiog Cultural worksheo &
’ Nzlajetra Programme
from 1-28th Februa2ry/05
carried cut from pre-
project activity fund
directly from the Siate
lovel.
aVte- tiay & drtentioan
Drc oot 1,40 Hahe: Tt is th2 person whe
has control over gacbura as
{1, i.at.vien i well as other dignitiries
vzl in the socliety, It is
. . Y 5o 1.29 basically a traditioral
vl oAt e - set up and the position cf
Coaehel Habe is eguivalent to
{ prasently knaown 'Mouzadar',
(iti Foratian of Voo § he amount of Rs, 1,20 lakh
i inda = 3033 0.60+ 0.6C) has been
Taladng ' brought from training VEC
member & M.}M.S.
b)) festerfpPamphlet, Poster & Pamphle* have Aug/95 1,20
rintiig and vi1 e os been prepared at the o/
J State level, Printing 2

dictrihution

dist-ibtion would be done
{in 1995.94 coverinag all
villages,

contd,,,

—
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Jeavher romuner ction
por 4 enths,oaad;ment

t) 3rant tc schcol teacher
fer preparation cf
tracking alds and class
rocie inprovemoat,

Jvaininen Projranine,

£y isad Teacher
ot iy e hetbor
FEOISCT PANAGEYEUT
1) Stiaff salaries

Proct clon ot F ll:l‘n;‘,

to L. dohowl
< H8,2000/-

0

t

3 4
5 Hodality of Imple-
mentaticen has beu:n
modified,
2582 workshop to be dorn=2
“ irn each Block before
releasing che amount
cf Teaching ~AfC.
¢C
100
15
11415

Centre likelv
to st2rt in
July/Aug, 1905

Junae/July
1005,

May/?b

o N A B
0.40
12,91
0.60 This amzunt hzve been
0,40 taken cver {or the cost
of crientstion of Teachers
Training
1.50
28,30

contd,., .
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: 2 3 4 5 6 7 8
2 Ziuipnent/Furniture Required nos of Feb/95 3,50
ior Froject tianagement Equipmert and
furnitere is bein
procured within 3/5 days
as order was 2lready
placed to the r-sistered
Firm,
5. Lol 2.
A j.,‘:‘_* - -" ) 2 aa .5
) =taf T caltiies 4 Cnly one Res~arch asstrt, tarch/9% 0,44

was appointed frcn the
State level 2nd sothor
remainino post for
apnointed frem the State
level,



05.11.914

04.12.94

6.12.94

160‘
©

26.12.94

-1 o12,

17.

o,
"

ACTIVIA1ES UNDER DPYEF !
NOVEMBER - FEBRUARY, 1995

: The soeconsd meeting of the executive com-
mittee of Aasam Prathamik Siksha Achani
Patinhiad was held at SCERT Guest House at
kahilipara., The meetingz among others
accaepterd the parishad service regulations
and financial regulations with some minor
modification.

_ A
: Meeting with the DPCs regarding orienﬁs
tion nrogramme in. each district at SCERT
. Guneat llouse, Details of programme werje

- chalked out with particular emphasis on

anvironmental building, teacher Training,

activity based/child-centrred Teaching,

public participation (VEC) etc. s

1
.

Moot inp Educa-
tion,

teacheoer

chaired by Commissioner,
overnmaent of Asgam  to review
training status in the DPEP
dinteijetn, Divrector of Llomaeant Education
and Director of SCERT were present among

others,
12.94 An

tarevaae oy

sy T oenltalion progLatte

in” MEP was held
tstrative  CSLaff Collene, Prof Kuldeep
Kumar o NCERT acted a3 the Chief Re-
perron in the programme pactici-
cowprised University faculty mem-
teachser training institutes (B.Ed
Caod b, PLET, BTC) NGO mombers, wvomen
sabton, teachers eolementarcy educa-
vimipashrators, research institution

on "Action Ke-
at Assam Admin-

BEEARLY AN
e
panl

bopea

Gttt
Lion
[ WA

- 1.1.95% Training

Ot

on cultural

vt opnmaent

procranme ¢cs A pact
buildine wias held in Assan
Lo o Regourcae tor schaduled

(R fribals(AIRSCTY at  Jawahar
ot the project districts sent
the prograimms for prepacation
play:s, slogan in languages - and
dialvwcta ot Lhe project districts, ASSam
Branch  of fyan Bligyan Samitee concducted
IO prraitraapiae
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s
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- Y Jan.95%

7 January, 95

January, 95

o

12 January,¥%S5.

January, 95

- 17

January,¥5:

HE

A workshop on girls’® education was held
in  AIRSGCT- at Jawaharnagar to discuss
about the problems and ia:suaes related to
it aducatl jon, Prot . Usha Nayar of
NCERT and . twmamdar of SCERT, Maharagh-
Ltra woere the two main Resource persons.
f lustitutle of Social Change and Develop-
ment was involved in the organisational
~side of the workshop. Participantg in-
,clude teachers, administrator, membqbs of

vomen organisations, NGOs, research
institution includina universgities,
faculty members of teacher training

instiautnn atc. The workshop suggested
SOMEe sipnifivcant activities to promote
girls education.

A‘uorknhop was held at the SCERT guest

hounoe to  dincuss the puidelines for
pPreparation of text hooks, teachers
auie:: s workhbooks. Difterent resource

aroupn e formed forr difficult sub-
Jeets. Experts (rom NCERT puided discus-

sion which wag educators. Some eminent
anthora also took part in the workshop.

A meet i uas hield at the coufarence hall
ot the B ot Kahilipara. Some artists of
the ity attended the menating to advice
on how Lo procure ponterc designs for
production ot pogsters Lo be used in - the
project  driatricts aa a part of envirfon-
et el Lo Ldap activitien under DPEP.

A wevithop on Lhe prdaparation of low cqst
teacbin,s aid aml suggestion for activity
bl tvaching  wag held in the Assam
Adminor -t ative  Staff College. Resource

.bnrnun' ot the vorkshop included people
tyom Acotam ]l Ekalavya, Madhyapradesh.
This vonew heing followed up by func-
tion ot Sroups for preparation of activi-
tien o tow  cost teaching aids for

dift e« conterences & learning areas.

A trainina proaramme was held at SCERT
guest hoeane to train the Jdistrict admin-
igtraric - and acecounts personnel rcegard-

I o ege | norms to bae follocwed in
pro e Coe -t poodag o services under
IR

St L gy prOaT A wasg Reld in
Moe ..o peitriet to eppriae teachers,
Addivinis oot g, GO membiors, women Araan-
T . A tacul by membars 3 f e
oy I . Cpeield e Lot Ul DPED.

Tpeet (IR T I T I R WS iyl LrCa-
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23

24-

- 21 January.95

~ 25 January,.

25 January, 95

@
29 Janlary, 95

30

-7

- 31 January,95

February,95
Foebruary,95

- 10 Feb,95

Fabruary,95

95

-4

l,C/

tive inpues raelating to teachers, MLL,
NFE,ECCE, prirls education & the plan
activitienr o1 19924-9% and 1995-96 were
alco dincugsed, UOne of thse objectives of
thig ypropramme wag to orient the so that
they «could work as resource persons in
the traininge of gaon panchayat presidents
& one day orientation programme of teach-
ers in HLL. These persons would also work
an dintriacl. resource persons in the
formation ot VECs in the month of
March/%25H.

A gimjilar orientation propgramme was held
L Dattange slisterict.

The orientation programmue for the dis-

trict o bhhubri was held with sgimilar
objectivesn,

A vorkahop an ECCE was held with resource
persona o fvom  NCERT. SCERT, DIET/DTC
facully mombhorsy, reproenentation from
NIPCCD, GVH, NGO, ICDS etc. also partici-
pated,

Avt Cowmpetibyogn of childeen on primacy school

theme:, 1240 children pacticipatnd.,

A vorkahaop on NFE was held wheres NFE

iaty gt Gl ivers, projoct officers,
NGO::, PDigeacto NYE, DILT/BTC faculty
metlecr 0 pas bty i peatad, Prot . Daswarid from
NCERT e i vekil ot HIE, Pune also at- i

Copdad, ’

.

Culiwral worbthop at aach «istrict to
Lravin Pabaioats o toeams.

Maoting ot thw Regourca Group ot Low
cosh teschvingy awdg.,

Troininp/oirit-ntation of G.1I. Presidents
rogatrding commmnity wmobilisation in DPEP

& formation ot VECs.

a) et ia. wity the DPC reparding, 19295-96

Plon, —orrynetion activities 1994-95 and-
TR RAR N ottt dastriet o activities.

fheovr o v ot Secreber v es [MHRD, Com-
WMyt Cine o wnion, Hovaernment ot
Novcveom, ey vt Elamentory. E'du(.'ation.
i weerbanr Gt Daputvy Commmissloners,
PPes e e o Troject ctaetl o review

bnere pe



—
So
<) Dincurnion ot ytate ofticials NGOs on
eirla  oducéatjon wvith sister  Sijtha of
Bihar Fducation I'oject. -

4 February,95 : Fourthe Feovatbjuve Committes meoting.

Publication of the tirst issue of the New
lebtor “Abban™,

~ 6 - 10 February,95 : Uorkshop on poster developument by artists
as a parlt ot environment building activi-
ty. .
-7 February,95 : Follow -up wmentine ot Non-formal Education.
10 February, 9?5 : Foundation laviupg ot the tirst school

undetr DPEP in Darrang District.

16-13 February, 95 : MLL teainin:s. torr BTC/DIET faculty members.
_’/_
20 -2% February,95 : Teachoera 1y aining programme i1 all  the

distiydeb s g apasiodd)
~ :

£
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*ASSAM _PRATHAMIK SIKSHA ACIWII PARISHAD

Recelpt and expenditure of Plan Fund 1994~95 as on 20,1.95

3
e ~—r

Grant received from
Govt. of India 60% of
Total Work Plen for
1994-95
- k.2,81,21,000,00

Sale Pfoceeds of

1, Fund released to
four Dist, .
1)Dhubri - R, 30,00,000,00
2)Darrang &, 31,86,000,00
3 )Marigaon &, 25,13,000,00
4 K.Anglgpgm. 28,76,000,00

Amount directly paid
for 4(four) Maruti

pap - R, + 10,71,024,60
Kk, 1,20,46,024,60
2, Mvertisement 7,330.00
3.Purchase of i
vehiclew g 2,97,473.00
4 Insurrance B, 9,692,00
5. Telephone s, 30,000;00
6. Books R, 430,75
7. Salaries %, 69, 734.80
8.Printing
& gtatlonerics
ks, 17,353.30
a,Ffumiture Rs, 76,355.76
10, Office equi
ment g: 1,95,052.16
11, House rent B, 7,940,400
12, Civil R Worksh, 3,820,96
13, Exp, on MIL
Workshop K, 5,000,00
14, Exp. on Girls
“dn,%Workshop fs. 42,168,00
15, "orientation
Programme &, 30, 735,00
16, " on Research B
Methology '
worke s, m 56,646.10
177 Mivanee ho
v tficial for
montine ":Xl_'). 321\(300.00
1 Lalr, pid to
ety 5.0 . 5ong for
] . oo b auplly M. -0,200,00
R, 2.81,2
al -2y E1,21,400.00 Total B, 1,35,43,556.43
o "‘/’i’ﬂ_!-{u[!hfl R?“ 1 ’/lq.‘72’8!|3‘57
x, 2,81,21,400,00




- 52

ASSAH PRATHAITIK SIKSUHA ACHANI PARISHAD

Receipt and expenditure of Pre-—project Fund as on 20-1- 2%

- E— e e e e e Mmm EE v emn e fm e em e e m— e e G G aum e A e e e vt e e e me o

Grant . received from . - Office contigency &, 38,765,.,00

Govt. of India R.50,00,000.00 |z. Hiring of vehicle R, 12,450.00

Bank Interest &, 20,L4L49,00 |3, T,A k,2,39,4L42,50
., TsA of Engineer/

Consul tant R, 54,872,00

5. Consultancy service
’s,1,00,000.00
¢.Exp.on Diat.Core .
grpup workshop k., 12,711,00

Exp.on nationsl
7*Workshop at

Darrang . k. 77,498,80
5.Exp.on DPEP

Sharing Workshop &, 1,580.00
9-Exp.on Design Dev. B, 2,538,00

(Civil works)

0 Exp.on Dev.of MIS P&, 13,981.00
¢ Exp. on cultural

Workshop s, 4,130,00
i2-Fxp. on Dev, of

lLow cost. teaching

aids, B,  53,959.00

tA Fxp. on teacher

Training Workahop B, 22,386,00
iy Advance to four

Dist ,@f,76200/~- for

Fre-project

Fxp. ~.3,04,800,00
5. lemuneration

to Project document

preparation k. 7,670.00
i« Adv, paild to

official for Exp.

on Workshop k.,1,10,460,00

i17. ' Xxp. on project
docunment prepara-

tion B, 98,328.50
Total p:;‘SO’zO'I‘AC)‘OO totnl :"."";117569171 .50
~ sy - »_,:‘,;]-,\l . =i .:';'r-).’ 1~ . ’:7',‘ .00

.80, 55,04% ,00

e

.2 “xpenditure vouchers »! inrt’ ot o
for #,1.20 lakhs recelved e
d4ay3 before are under =arvy!
Tayment,
(2)T.A claim of Dhubri oy /50, " =
received recently are e ot oa P*Fr'f
for payment, AINRLER )



Advance Outstanding.ns en 20.1.95

- - —— S - - N = Pow - - -

1. T R Taid Principal SCERT.
( Adv TA ) e 8490,00
2. B K. Das Associate S.P.D
( TA adv ) = ceeeemeee 8490.00
3. A.K, Singh (TA. AMvV)  cmmemee o 84390.00
4, S.Ghosh A0, e 32800.00
5. M. Barman ——-===----- 3000,00
6. M., Ali Ahmed. (TA adv) = cocmmcamneaa 8490.00
7. K. Deka. P.O. = cacecsccecena- 25500.00
8. Smti A. Brahma & Foli Saikia
LLecturer SCERT. | e ——— 3000.00
9. Coordinator Gyam Vigyan Samittee-—-=--- 45000.00
10. Security for P.O.L
(M/8 S,Saraugi & Sons) 20,000.00

k., 1,63,260.00

Pre~Project Fuhd =fs,1,30,460,00
1994~95 worked Plan =fk, %2,800,00
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District fFrimarv Ziuc-tion Fro-ra.re,

—

g/.f

AZgaz,

TTh-c5 T

\
e - e e e e e e e

Yodal szancy

L actlv*ty

1. LNVIASLVET

Trintine bf brechures 4.
leaflets £ °r orientati_n

.-

ILoILS. P ra

rrorrarTe, ! ed :
actl iR
“ol1l o
wer2 srin Tl
i) DFIF ouve
ligh, /if
ISR
' ii) Il
ifi) 1Ll ror

ylbpnﬂnt ir

Held en 22;
iy ron 5
50-2-+5.

Professicnal
- - Jorkghces . _ _

* Flan :illocution rrovidnd as qcrlpt development fcr -ira
programme from pro-project fund.

. - e e e o es e = e -

“tate

a2 etc. This wus carricd out

lan.

tus/ Teqmztzl o cost E;;Eai;gu?;‘
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progra-
2¢.28th-
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sect

.
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revvre, 6]

.03
8,08

)

.35 0.24



. v
e T T B I - U e - s o v _— - T Tl Tt T
; Co . ! efe stir ! ! ferar : -
fone ok 2efidisy Tios] T TR Ty pefler 1 nnens
. Y - . . s < .
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(2) HLL=-TEST BOUW PRICHGEIBY 5 © 2,39
. e o~ . " l |
(a) ML STATZ NS & , , ! '
SUnoIcULR ! ' '
1
1) ‘Vvorvsho; for {inzlica- @ i1 :1d on 0~ 7
ticn Ll stoteaonts, Astiec'b, . ! !
' : The !LL statementis & concacts parar

. . . ' DrEP' s ' : - -

11) Translation & Printirng DiZP ntsanese ! tare being distrinutzd to Frin-ry
of VILL stoterents . ' ' Cinres. = o cohir el teachiars Turise crisoctcotdoon
rincec S ! CerC s A Peen DOt L T Tt

e .
. ' & Rengali
' staterents H ! Y
. ' teann ;o inten! ’
ii1) wcrleho;s on ~urri- LCT Uk net ! !
culum c28iprn. ! ! stzrted. . .
- s ’ ; : '
fv) frintire °f ! ' ‘
curricul. , . ! !
. , J .
. - - - - — -— - -1 - - - — - - - - - - - — - - -— - — . —_ - - - - - - - - - -



- w E am A es me  Am am = e om o w d e -
Name of activity ! Hodal
! agency
R I T .
b) TIACHILS LIARNIKG HATZ.IALS
izzchers haordbocka prepard-
tion of Text Boecks.
i) wcrkshop on !MLL based Texti S2liT
bcoks przparastion. :
ii) reeting of Resource Sroupg., SCE:
iii) Yonirariumta RG ~uthors, SCIRT
. 'oscinT
iv) A.view workshops =t Stote =
¢ Tistrict. !
v) Irintine °f Toxt Pooks. -, E£IUT
‘ toLrL
i) irrsiors of hitorce !
rrouD,
I
i) Tinmszlicztion of wourithop., SCIAT
P .
i1i) Frintins £ hond vooks, ! DPEP

/

et o sem

e ewm s te 4w rem aem tes S ts tem e o

- 50

“Present “status)”

Prorose’ sche-
dule,

- -

2212 on 3-7th.
Jan's5.

D KL T TP PPSIPONPY T,

Y T,

" Ze€ifater!

cost

5.23

1]
<4
'

-P»ovisienal - -
experiiture,

]
:
!
T
!
!
]
'
!
!
!
!
1
!
!
'
i
‘

Initi 21,
Temt s i
LLAn e
40 schoat
trict o
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- e em e e wm e =

—_ e e e - = '
llamd of zctivity !
'

e e e :
DIVILCEENT UF ACTIVITIZES |
D LOW CTCST TZACTHING AIDS. |
i) tleriisher 'n low cost !
teachine aids, !

11) Follow up meetings of :
r:source groups. ;

]

1i11) Visit Zf Resouvrce per-

iv)

cons to iadhya Pradech,
taf.y .o tra(Eklavys, thit
"t PZar~khyz2Anandadayee
schocls) '
Fipiiisation a5 4 teachiné
T T 4L sctivities in work
chip: 2t State & District
l:vel, ,

Frintire of booxlets & !

setivitizs ard 10 sets _f
teaciing zids, !

-1 - ! —m e - —g-
1~ 7; Present stjtus/ .

Zstimated 7

agency | proposed schedule! Rost

Held cn 10th.
12th. Jany'>5.

27-2-95 &
15-3-95.

20-3-¢5 to
30-3-25.

Lrril'es,

a2

0,27

0,65

12.C0

1 Provistonal
1 Expenditure
I

@ eomeme s e

:Cne

,
;
level 4 o:ne

lavel.( ~ f?;

Remarks.,
Yestor A

- w = e - -

- ~ -

at e--n

Wy -8 “tlecel b
- - . - - -

~en),
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i . i . 7 Ze¥iwated T Trovicicenal .
e oI activity ! ‘iodal zgency ! Frosent stﬁ.ug/ | coct | Svreiiiums, e
! ! Tropesed schednle X
- Y e o m oo e eV e e e e e e e = = a - = el m e e e e e e e e e - - - e e = e - - -
- - = - - - - - - . i !
ACH. T TRALYTT T : : ' 120 ! ' for tenc o iy
5 .. [} N b . . o QuChe L onw OIS AR
TRALLIC G OF SCIpT : Crientation fro- ! ! ! a o bt e n d
il - ! ! . ; X develorrant, 2ctivity bass
;Q;:,/giET ' ¢ Erammes held by : : : child centrz Tou.hinF, I%Z 4
FZRSOLIEL, ; . DPEP, : ; : Zvaluation, STINT/IINT fasulty
' ' : X : mambers cro ot tnotr-ie -3/ pefe
: ! ; ; ; ented, o o-cticzn ;Tor o besn
! ! : ’ i ‘ dovzlaped v £TTFT te o
; ; : ! ;
N ] ’ .
! ' : ; ; Tintified srr frt7ea
! f ' ; '
' ! : ’ Inne Tl T ree )
: 5 ' . ar ¥V onTs),
: : J X S S SIS AL E SRR S
! ! ; ' )
' : ! ' . pe-oae)
: . : H ! o : A
) ! : . Cerineontigh, Dah o,
' i ' \ ZoAndhra Feadach o
' ! \ ' . teacher tr-:ing,
; ; ! ! :
X ; ! ' '4v) Study of L Trerrcema in
i : s { E Sularet o M2lhyn Tradash,



llare of =activity

4, TRAINZING OF ZILT/BTC
ET’\- - &

I

CVZLC-NZLT OF ILSER
VICL TiAIN VG MOULES
UZLP CF LCERT,
Cevelornent of modules
for Acsource persons
(DIZT/Z7TC), BeC perso-
nnel(aster trainers &
SCL level).

c) D:velopment of sandwich

course training material,
\This would «lso include
cost of tronsl-tion &
printing).

---,—. -

TH T

—

- e e m > e e e wm = w .

B S et emm e s e e b e tm s ee e e bt tem s e s ce e bew e tim s e e sem o

liodal agency

[ ol

~\....‘(T

CoRT

——~~
ToisT
et

Gt st i s s e s san das b b e

N S

-

°reo

>

6 ]

- - - - - 4
sgnt status !

]

o

or.ly one srte-~
cific preogra:nné
for -1l trz_niug

€ bzen held
(16th - 18th
Feb'ys).

h.s

"
e
[
!
ve
v

f e tem L ere v tam v sam s

D R L

ter ot um e b tmr bem et b sin

- -

Zstimated

coct

0.54

I

‘-

5

S i ot s cw sty tam s v b b -L_ - e

"Provif€idnal’
xpend_ ture

o7

R Rt ik T L T T AP PRI SN SR Sy

= tem to e cm it b s v e s

Ir. mcst
tion @
CFZF, 1
rrasent.

1)

2)

nertTris,
Workshons & cricn‘ﬂ-

)
~are

rorraTaes c"'*nifﬂﬁ
12i/2C parsenrel
Tnis vinsi-

3 day listrict level rri-
entztion.

Rzrearch nmethodolory,

o =

incl

'
ct

3) Activity Bared taszto.o.

L) ULL Vlshehop.

) 21 etc.

SIZIT hag rocontly {3=qntifizd
the cr-oriin-t-re J2r tless
activitiee Truiriry modnles
of UF ars teing ecllees2? ‘a2
have z2lco corntactz? Tok Jum-
bich, Salhan (Eaiazthan) &
Zklzvya {rr thiz rusncse,



- - = - - e e -

e - e m e - - - U - - - - - cpETiZifas-
l'ame of activity, liodal ' Present status/ Zstimated SSOZ'jignfi _— e
arency teaching sche- cost, =Xpeniitura, Teemeiie,

........ . _fdule, _ _ _ _ . e e e m e e e e ol m - - -

6. SIRGTHINING OF SCeiT:

a) Additional starf for DFEP SCZRT et started, 2.7¢ ~ SCIHT s Laan nen 1)
work - 23 Readers 4 7; Lec- identiry oxact rozuiritent
turer $1, Editor - 2 Grade- of man pcwer a2rd 2lco the
111 & 1~ Grade 1V, kind £ people requir:3, It

is ninw ecrec st o dp el
experi.tcid capsere o gone
tract oneis o iNN I o
cut cile theloot 2 e~

leorrcs man oot rtieead by

. the 7740 d L1zn Cirea
ligdny 2 SO0 srthe

aning rrerersl '
c o 0.8 !

b) lovement of Officers. SSZIRT 0.30

e) SCZRT Library strength-
ening:~
1) Books SCERT Ilot started 1,00 + List of puvrlicution: -of

I35 s Jrece “me VA
11)  FPeriodicals 0.50 T bt T e tean
. 1 el.
iii) Fhotocopying 1.10
iv)  Computers

* Cut of the original allocation of %.2.00 1l:kks, . 1.00 lakh is propeszd to D2 spent for the DFZIFP
Livbrary Books & Periodicals, .
. . . 1



Hame of activity

‘(‘“'

01 TOMPETICY

;T AID COUCEET OF ASTION
g ) I
U PO < — b e -

TARLY CHILD HOCD

SIUCAIIIN.

1) thosz lavel 273
vrrrshope.

2) toansdng ol iTZ fe
soures froun 4 deva
1ament Of trafni e &
’. .l-i.ll'.‘s.

3) irimting of B heund
boolk,

[V 2

ETRENATHNITG OF S.rArE
BCQ0R CORFSIATION
a) DTpP- 2 l'os., -

ot HEN LY
Frcof readirg desk.

LIVILOr~

TZAT

Tiodal”
_ agency

zezur/

oy
oTe
—a s

~p~ -

-1

ATPFC

4

e’ Yondibuli R a @ iadii v | 4 Rt Sl Te S T T -
Present stafus. Estimated  DBrovisional
: cost. Zxpenditure.
2 day wveorjishor con- Z.ne 0,40
ducted on 1A-17th,
Dec'y, aéSCé*cr nro-
pocals hve Yorn -
ceivad o oare “e‘wf
reviewed. 2 stuldies
have been carried
out on V=ZC & ventur:
scheols,
- ~. 1N
s .
Vamireme s Yt oon >2
2i-25th, -5
ob - lmrgh'o 3.
Y=y 125, 7.00
. 7.7.0
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