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Mandal Mandal Mandal Mandal Mandal Mandal - l
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14 DEVARAPALLE
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CHAPTER -1

DEMOGRAPHIC -PROFILE OF THE DISTRICT

West Godavari District is carved out of the old Godavari District and as the
Western delta of the River Godavari it was appropriately named as’ ‘West
Godavari’ with headquarters at Eluru and bounded on the North by
Khammam District, on the South by Krishna District and the Bay of Bengal
& the River Godavari on the East and on the West by the Krishna District.
The West Godavari District was formed in the year 1925. It was between
16°-15" and 17°-30’ of the Northern Latitude and 80°- 55’ of the Eastern
Longitude, it can be divided into three natural regions viz., delta, upland
and agency areas and has an area of 7,780 Sq.Kms. It has three Revenue

Divisions viz., Eluru, Kovvuru and Narsapuram with 46 Revenue Mandals

16,18 and 12 division-wise respectively.

The District consists of 856 inhabited villages and towns, out of which 8 are
Municipalities and the rest are major panchayats with a total population of
35 Lalkhs. The density of the population is 454 per Sq.Km which higher

than the State Average of 242 Sq.Km. The sex ratio is 954 females for every

1000 males.

Table:1 Area, Number of Mandals, inhabited villages town and their

density.
Area in No.of No.of No. of No.of Density
8q.Km Mandals inhabited Habitations Towns & | (Population)
(In villages Municipa
thousands) lities
7.78 46 856 2177 10 454




POPULATION:

Table: 2 Distribution of Population Growth Rate and SBex Ratio

Population 1991 Sex Ratio Growth Rate
Male Female Total 1981 | 1991 1971- 1981-
1981 1991
1764091 | 1753477 | 3517568 | 991 994 21.04 22.39

Scheduled Castes and Scheduled Tribe Population:

As per the 1991 Census, the Population of SCs and STs in the District is
6,29,233 and 81,618 respectively. They constitute 17.89%% and 2.11% of the
total population as against the state average of 17.80% and 4.19%
respectively for SC & ST's.

The Tribal Population of West Godavari is mostly concentrated in the
villages of 3 Mandals viz,, 1. Bultaigudem 2.Jecluguwmnilli, 3. Polavaruun

known as the agency arca

Table: 3 Population of SCs and STs and their percentage 1991.

Population % of Population
Castes Male | Female | Total | Male | Female | Total
SCs 317507 311726 | 629233 | 18.00 17.78 17.89
STs 42160 42488 | 84648 2.39 2.42 2.41

LITERACY RATE AS PER 1991 CENSBUS:

West Godavari is considered to be one of the educationally tforward District
. in the State with 53.38% of Literacy 1991 Census. It occupies 27d place in
the literacy in the state.



‘Table: 4 Literacy Rate of the District and Btate 1991 Census

Andhra Pradesh ™ District
Male Female Total Male Female Total
55.13 32.72 44.09 59.75 46,98 53.38

Table: 5 - Literacy Rate of General, SC and 8T Locality Wise:

Rural Urban Total
Male Femnale Total Male Fernale Totad Male Femnale Total
General 55.75 43.31 49,55 74.72 60.55 67.61 59.75 46.78 53.38
SC 45.31 31.89 38.67 63.08 48.39 55.78 47.45 33.89 40.74
ST 28.43 18.73 23.57 36.07 22.05 23.18 29.11 19.02 24.06
Climate: The Climatic Conditions of this district is more or less of the

extreme type. The district is very hot during the summer and it is chilly

during the winter.
Rainfall: The district gets rain through both South West and post
monsoon scasons. ‘The rainfall during South West monsoon scason
contributes 64% of the annual rainfall, while the retrieving monsoon season

accounts for about 36% during October.

Flora and Fauna: The Species grown are bamboos and other wood useful
for timber fuel and other minor forest produce. The Forest area is more in
Polavaram., Buttaigudem and Jeelugumilli. In high forest areas, wild
animals like tiger, leopard bison, sambar and birds like peafowl, jungle

fowl keep are seen.

Forestry: The total forest area in the district is 81,200 hectares forming
10.49%% if the Total geograplical urea of the district.

Agriculture: Above 70% of the total work force is engaged in agriculture
and at allied activities. About 37% of the population living in the rural
areas depends upon agriculture for their livelihood and in about 68% of the

urigated area and its cultivation is mainly under canals. Tubewells and




tanks come next in the order of source of irrigation. The normal annual
rainfall of the district is 1076.2mm. West Godavari District is known as
“Granary of Andhra Pradesh”,

Bhimavaram, Dwaraka Tirumala, Palacole, Pattcsam, Natta Ramcswaram
and Juttiga and Penugonda, are some of the important religious places in
the district.

Pedavegi orginally known as ‘Vengi’  ‘'I'he capital of Salankayanas,
Vishnukundins and the Eastern Chalukyas and was a flourishing town at

the time of Satavahanas.

Khandavalli is situated at a distance of 12 Kms of from Tanuku. Itis a very
ancient village situated on the banks of Vasista Godavari & Kolleru Lake:

Kolleru Lake is one of the fresh water and Naturally formed big lake in
which is partly situated in West Godavari district and the remaining part
situated in Krishna District Few decades back it was found that nearly 193
varieties of Birds were existed here. Some of the varities of birds are
wigraled from distance areas. Out of the migruied birds, ‘Kolleru Konge’
is the familiar burd. It is one of the very beautiful tourist place in thc
district.

INTER MANDAL VARIATIONS

Mandals with low population Mandals with high population
density density
1 Jeelugumill 1 Eluru
2 T.Narsapuram 2 Bhimavaram
.| 3 D.Tirumala 3 Palakollu
4 Chintalapudi 4 Tanuku
S Lingapalem S Penugonda
6 Kamavarapu Kota
7 Buttaigudem
8 Pedavegi
9 Bhimadole




Mandals with large No.of

Mandals with less No.of

Habitations - Habitations
1 Buttaigudem 1 Achanta
2 Chintalapudi 2 Tanuku
3 Dwaraka Tirumala 3 Chagallu
4 J celugumilli 4 Mogalturu
5 Polavaram 5 Bhimadolc

i Mandals / Municipalities with Mandals/ Municipalities
large No. of SC Population with low SC Population
1 | Devarapalli 1 | Buttaigudem
2 | Eluru (Municipality) 2 | Polavaram
3 | Dwaraka Tirumala 3 | Nidamarru
4 | Chintalapudi 4 | Kalla
S | Nallgjerla S | Akiveedu
6 | Tadepalli Gudem(Rural) 6 | Penugonda
7 | Tanuku (Municipality)
8 | Jeelugumilli
| | Mandals with large No. of ST | Mandals with ST lowest
Population Population
1 ! Buttaigudem 1 | Akiveedu (Rural)
2 | Polavaramn 2 | Penugonda
3 | Jeelugumilli 3 | Nidamarru
4 | Chintalapudi 4 | Narsapuram (Rural)
5 S { Eluru (Rural)
6 6 | Lingapalem
Mandals with low enroiment Low enrolment & High
& Low retention retention
1 | Chagallu 1 | Akiveedu
2 | Jangareddy Gudem 2 [ Atth
3 | Kovvuru 3 | Bhimavaram
4 | Nidadavole 4 | Eluru (R)
S Nidamarru S Iragavaram
6 | Tadepalli Gudein 6 | Palacole
7 | Tanuku 7 | Palakoderu
8 | Undrajavaram 8 Penumantra
9 | Pervali
10 | Tallapudi
11 | Veeravasaram




Mandals/Municipalities Mandals with Lowest
with Highest Literacy Rate+ | Literacy Rate
1| Narsapuram (Mpl) 1 | Dwarka Tirumala
2| Palacole (Mpl) 2 | Buttaigudem
3| Kovvuru (Mpl) 3 | Attili
4| Tanuku (Mp}) 4 | Jeelugumilli
S| Eluru (Mpl) S5 | T.Narsapuram
6| Bhimavaram (Mp]) 6 | Lingapalem
7 | Kamavarapu Kota
TABLE 1.9
YILLAGES CLASSIFIED ACCORDING TO SIZE OF POPULATION MANDAL WISE 1991
No.of Villages with Population
| S. | 8 & & g § & E
No. Name of the Mandal £ ] < S} ~ T $ o g
| 38 | ¢ 218 8| g |82
] ~ o & =] S o
t — ~N N i
| 1 | Eluru ) 70 11 1 3 1 2 120 2 1
2 | Pedapadu 2 3 | 5 | 4 8 2 1
3 | Pedavegi 1 1 4 ! 8 9 3 0
4 | Bhuoadole 0 1 2 0 3 2 3
5 | Dwaraka Tirumala 2 3 7 1 5 13 0 0
| 6 | Denduluru 1 i 8 | 8 5 2 1
7 ! Chintalapudi 3 7 9 | 9 ) 2 1
& | Lingapalem O 3 3 | 9 8 1 0
| 0 [T Narsapuram L4 L2 12 18 I 6 2 0
| 10 | Kamavarapu Kota 1 1 0 | 2 1 O i 2 | 6 2
! 11 | Tadepalli Gudem L1 o o | a l g 1 7 | 4
| 12 | Nallajerla 2 | 0 1 1 i 6 1 1 3
I 13 i Unguturu 0 o 3 1 5 L3 7, 4 2
{ 14 | Ganapavaram 0 ] 1 3 ot |7 1 2 1
''15 | Nidamarru 3 1 3 1 a4 |1 7 1 3 1
| 16 | Pentapadu 0 | 1 T 0 s 1121 2 |1
} 17 EI‘;OV‘JUIU .0 J' 0O ' 1 . 3 7 14 1
I 18 | Chagallu ! 0 o + 1 " 1 2 1 6 1
| 12 | Nidadavole i1 C ; 1 5 112 ] 2 &+ 1
' 20 !r*éogalapuram 1 ¢+ o0 ' 1 *+ O o 1 2 10
| 21 | Devarapalli 1 0 0 3 83 1 4§ o2
| 22 ! Tallapudi 0 T 0 2 5 I'5 1 4 1 0
| 20 i Polavaram i 6 | 5 32 4 b
b 24 Kovvalagudem 2 o 3 3 6 ' 3 1
25 Jungaieddy Gudem 8 0 0 & 5 8 2
L26  Battaicudem 12 16 13 0 6 b2 ﬁ' 1 ! 1
. 27 Jeclugunuils ) ol 4 O i U0

i
|

|

L. ]
@ f

i

|



TABLE 1.9

! VILLAGES CLASSIFIED ACCORDING TO SIZE OF POPULATION MANDAL WISE 1991

|

No.of Villages with Population
S H o @ & & & E u
N ) Name of the Mandal £ o g & 3 & & >
0. 8 | 1 é 1 1 ) § -g
g § § o § g 5 ©
3 N A S
28 | Tanuku 0 0 0 0 3 2 6
29 | Undrajavaram 0 0 0 2 9 3 1
30 | Iragavaram 0 Y 3 8 8 1 1
31 | Peravali 0 0 ) 1 8 4 -1
3 Pcnugonda ) ) o 3 7 1 3
33 | Penumatra 0 0 0 3 10 2 1
34 | Attili 0 o 0 3 8 2 1
35 | Narsapuram ) 1 o 4 4 4 4
36 | Mogalturu 0 0 0 o) 1 4 4
37 | Yelamanchili 0 0 1 2 7 3 2
38 | Palakol 0 0 2 3 10 3 1
39 | Podurn 0 0 1 2 4 7 0
40 | Achantla 0 0 1 4 4 | 1 o)
41 | Bhimavaram ) ) 0 3 6 4 3
42 | Veeravasaram Q 0 2 4 4 3 1
43 | Palakoderu 0 0 2 2 6 3 1
44 | Akiveedu 1 o) 1 1 8 2 2
45 | Kalla ) 0 2 2 9 0 0
46 | Undi o 1 o) 6 9 2 2
TOTAL 53 58 | 101 | 174 | 299 | 118 63
SOURCE : Mandal Revenue Officers & Municipal Commissioners in W.G.
District.
8.No. High Enrollment and Low Retention Mandals
Name of the Mandals Name of the Mandals
1. Butfaigudem 8. Koyyalagudem
2. Chintalapudi 9. Lingapalem
3. | Devarapalli 10. Mogalturu
4. Dwaraka Tirumala 11. Nallajerla
S. TGopa]apuram 12. Narsapuram
6. Jeelugumilli 13. Polavaram
7. Kamavarapu Kota 14. T. Narsapuram

~d



High Enrolment and High Retention Mandals

S.No. Name of the Mandals S.No. | Name of the Mandals
1 Achanta 8 Pentapadu
2 Bhimadole 9 Penugonda

.3 | Denduluru 10 Poduru _
4 Ganapavaram 11 | Undi
5 Kalla 12 | Unguturu
6 Pcdavegi 13 Elamanchili
7 Pcdapadu

DETAILS OP POPULATION MANDAL WISE AS PER 1991 CENSUS

SI.No | Name of the Mandals No.of No.of Population
Habitations | Villages
1 Achanta 90 10 62749
2 Akiveedu 36 12 70183
3 Attili 18 14 67361
4 Bhimadole 32 11 57184
5 Bhimavaram 25 16 195580
6 Buttaigudem 134 53 46489
7 Chagallu 19 11 57327
8 Chintalapudi 85 38 76359
9 Dwaraka 'f'irumala 57 34 55508
10 | Denduluru 42 26 57470
11 | Devarapalli 23 13 63437
12 | Elamanchili 69 15 73420
13 | Eluru 37 21 279439
14 | Ganapavaram 25 25 65576
15 | Gopalapuram 30 19 54557
16 | Iragavaram 48 21 66479
17 | Jangareddy Gudem 37 22 77765
18 | Jeelugumilli 46 29 25365
19 | Kamavarapu Kota 44 17 45653
20 | Kalla 32 13 63986
21 Kovviiru 21 17 97718
22 | Koyyalagudewn 43 18 62096
23 | Lingapalem 38 25 48398
24 | Mogalturu 84 6 67400
25 | Nallajerla 34 14 67379
26 | Narsapuram 83 16 128711
27 | Nidadavole 26 26 105226
28 | Nidamarru 16 24 44768
29 | Palakoderu 24 14 62868
30 | Palakole 65 19 122563




Si.No | Name of the Mandals No.of No.of Population
Habitations | Villages

31 | Pedapadu 47 26 59936
32 | Pedavegi .~ 56 28 67053
33 | Pentapadu 30 22 68233
34 | Penugonda 41 13 67900
35 Penumantra 18 16 61050
36 | Pervali 28 14 66145
37 | Poduru 87 14 66443
38 Polavaram 67 23 41664
39 | T.Narsapuram 59 23 45427
40 | Tadepalli Gudem 38 22 162326
41 | Tallapudi 17 19 49800
42 | Tanuku 12 10 129572
43 | Undi 40 20 63401
44 | Undrajavaram 15 15 64299
46 | Unguturu 59 17 70350
46 | Vccravasaram 46 14 64250
Total 2023 894 3517250




2.1 Access:

CHAPTER - 1I
EDUCATIONAL PROFILE OF THE DISTRICT

The Patticulars of Schools existing in the district management wise

and mandal wise are shown in table :1 and table: 1a

Table : 1 Type / Management Wise Institution 1999-2000

| SL Type/ Pre- Primary Upper High Higher Total
No Management Primary Primarxy Schools | Secondary
1 | Central Govt. - - - - 1 1
2 | Statc Govt. 1 94 6 30 - 131
3 | Mp/Zp 7 1883 196 232 - 2318
4 | Municipal - 132 26 26 - 184
S | Pvt.Aided - 273 15 41 - 329
6 | Pvt.Un-Aided - 39 23 31 3 96
TOTAL 8 2421 266 360 4 3059
Table : 1a
Mandal Wise list of Schools- Type/Management Wise Institutions
(1999-2000)
SLNo Name of the Pg:;:fy No.of. UP. No.of
Mandal Schools Schools High Schools
1 | Achania 60 5 6
2 | Akiveedu 53 2 8
3 Attili 45 6 8
4 Bhimadole 31 6 6
5 Bhimavaram 96 12 23
6 Buttaigudem | 109 2 9
7 Chagallu 33 3 5
8 Chintalapudi 77 7 8
9 Dwaraka Tirumala 48 S o
10 | Denduluru 51 5 6
11 | Devarapalli 30 1 7
12 | Elamanchili 72 5 10
13 | Eluru . 102 22 26
14 | Ganapavaram 46 6 7
15 | Gopalapuram 36 3 7
16 | Iragavaram » 50 3 6
17 | Jangareddv Gudem | 47 3 6

10



No.of

T

SL.No Name of the ~Primary No.of. UP. No.of
Mandal Schools Schools | High Schools
18 | Jeclugumilli 43 1 4 -
19 | Kamavarapu Kota 36 3 3
20 | Kalla 48 3 5
21 | Kovvuru 37 S5 11
22 Koyvalarudem 41 S S
23 | Lingapalem 44 6 4
24 | Mogalturu 62 6 5
25 | Nallajerla 39 2 8
26 | Narsapuram 100 17 13
27 | Nidadavolc 50 12 10
28 | Nidamarru 25 3 5
29 | Palakoderu 42 2 9
30 | Palakole 76 10 14
31 | Pedapadu 57 S 7
32 | Pedavegi 64 7 8
33 | Pentapadu 49 9 7
34 | Penugonda 57 7 4
35 Penumantra 44 8 6
36 | Pervali 39 5 7
37 | Poduru 64 2 8
38 | Polavaram 57 10 4
39 | T.Narsapuram 42 0 5
40 | Tadepalli Gudem 63 9 16
41 | Tallapudi 24 4 4
42 | Tanuku 37 7 10
43 | Undi 52 7 7
44 | Undrajavaram 23 6 4
45 | Unguturu 57 4 8
46 | Veeravasaram 60 2 6
Total 2421 266 360




2.2 Enrollment:
The total numbcer of school age children in thc age group of 5 to 14 is
around 6,69,675 aud among them 68,180 aue Out Of Schivol children as

on 1-2-2001 as per the survey. The district administration proposed this

year i.e., 2001 as the vear of 100% literacy year. Innovative strategies are

identified for umplementation in a systematic way in the district both for

Childrcn in the age group S5

- 14 and adult litcrates in 15 - 50 agc group

population. The literacy rate of the district is 53.38% as per 1991 Census.

The lhiteracy rates of women SC and ST are far below to the district average.

Table : 2 Age group wise population - In School & Out of 8chool -

2000-01
To be To be
Age group Population Enrolled arolled enrolled
c c Percentage |
5-14 Years 6,69,675 6,01,495 68,180 10.18
Table: 3

Age- group- wise Population - In school & Out of school

details (5-14 Years) ( 2000 - 01 )

]

Sl. | Name of the Mandal Total Enrolled To be
No Population Enrolled
1 | Achanta 11810 10675 1135
2 | Akiveedn 13496 12074 1422
3 | Atuli 12414 12081 333
4 | Bhimadole 10378 9897 481
5 | Bhimavaram 15295 11697 3598
6 | Buttaigudcm 10898 9389 1509
7 | Chagallu 11634 10518 1116
8 | Chintalapudi - 17216 15735 1481
9 | Dwaraka Tirumala 15763 14912 851
10 | Denduluru 13070 11676 1394
11 | Devarapalli 13161 10989 2172
13 | Elamanchili 14425 13476 949
13 | Eluru 17106 15732 1374
14 | Ganapavaram 11279 10653 626
15 | Gopalapuram | 12158 11013 1145
16 | [ragavaram | 10980 10762 218




3}) Name of the Mandal PQ::ltaatlion Enrolled E::oll)li d
17 | Jangareddy Gudem 17230 14170 3060
18 | Jeelugumilli 6200 5814 386
19 | Kamavarapu Kota 11751 11045 706 |
20 | Kalla 12756 12034 722
21 | Kovvuru 17534 15745 1789
22 | Koyyalagudem 14523 12022 2501
23 | Lingapalem 11654 10360 1294
24 | Mogalturu 13193 12008 1185
25 | Nallajerla 14332 12911 1421
26 | Narsapuram 16861 139211 2950
27 | Nidadavole 11694 10870 824
| 28 | Nidamaitu 1027 2023 1256
29 | Palakoderu 12705 11704 1001
| 30 | Paiakole 12035 1579 456
31 | Pedanadu 12161 11126 1035
32 | Pedavegi 16172 14941 1231
33 | Pentapadu 12376 11424 a52
34 | Penugonda | 12523 11061 1462
l_9757"._m.i.ws-.,,.—‘tra 1 11566 | 11195 271
| 36 ! Pervali | 11719' 10625 1094 |
:'L_;;_}?_: Poduiu i ? 12805 | 11524 1281
. 38 | Polavaram 7914 7183 . 731
| 39 | T.Narsapuram l 12372 | 10442 1930 | |
| 40 | Tadapalli Gudem ! 13193 | 11184 2009 |
i—é'i_?Taiiapum | 11000 | 9884 1116 |
T 42 | Tanuku i 10874 | 0050 924
' 43 ' Undi ‘e 11984‘ 11242 742 |
| 44 i Undrajavaram | 8705 | 860¢ 106 |
| 45 | Ungutury 15426 | 14386 1040 |
| 4G_| Veeravasaram | 10561 9754 1296 |
1_{.15/_,_E!-.1r-3 - 33631 27272 6359
L 48 | Bhimavaram — U 164062 i 14071 2391
| 49 | Midadavoly —U ! 4088 | 4699 289
" 50 | Tadepailigudem —U | 0689 I 6051 | 638 |
(51 Tanuka U | 8305 7029 | 406
l;‘é’)i “Ma ra“apu?am U | 5577 ) 495?7*‘__ 626 |
. 53 Palakolu — U . 8322 TELG | 796 |
S Total 669675 601495 68180




iabie: 4 Type and Caste"Wise ‘ieacher iv99-2000

Zatagory ALL - BC SC ST
Pre-Primary 10 6 2 0
Primary 7524 2893 1576 202
Upper Primary 1943 659 258 44
High Schools 4145 1179 390 30

TOTAL 13622 4737 2226 276
Table 4 a.

Particulars of teachers (Mandal-wise) (1999 — 2000)

No | Name of the Mandal Primary Upper Primary | High School
Teachers Teachers Teachers
1 |Achanta 174 41 60
2 |AKiveedu 158 17 89
3 (Attili 129 58 78
4 |Bhimadole 119 33 76
5 [Bhimavaram 325 93 305
6 |Buttaigudem 274 16 105
7 |Chagaliu 101 19 50
8 |Chintalapudi 207 47 80
9 |Dwaraka Tirumala 155 22 42
10 [Denduluru 151 27 62
11 |Devarapalii 106 28 70
12 [Eiamanchili 210 20 o1
13 [Eluru 406 202 389
14 |Ganapavaram 156 44 74
15 |Gopalapuram 133 16 53
16 |Iragavaram 155 19 62
17 {Jangareddy Gudem 147 i3 80
18 [Jeelugumifli 114 7 42
19 |Kamavarapu Kota 110 19 32
20 [Kalla 147 19 50
21 |Kovvuru 150 43 132
22 (Koyyalagudem 121 38 40
23 !Lingapalem 113 30 41
24 |Mogalturu 199 33 53
25 |Nallajerla 143 13 77

14




26 |Narsapuram 309 127 146
27 |Nidadavole -~ 7138 89 116
28 |Nidamarru 88 19 51
29 |Palakoderu 157 18 110
30 |Palakole 221 75 104
31 |Pedapadu 164 36 o8
32 |Pedavegi 185 39 74
33 |Pentapadu 140 74 93
34 |Penugonda 152 50 64
35 |Penumantra 132 64 71
36 [Pervali 129 35 75
37 Poduru 204 14 76
38 |Polavaram 104 85 43
39 |T.Narsapuram 138 o 40
40 |Tadepalli Gudem 213 61 186
41 [Tallapudi 87 25 51
42 [Tanuku 162 68 173
43 |Undi 152 54 ‘ 66
44 |Undrajavaram 94 47 45
45 |Unguturu 177 34 84
46 |Veeravasaram 175 12 67
TOTAL 7524 1943 4145
2.3

Existing schemes for the improvement of elementary education
in the district |

1) Free distribution of textbooks

The Government of AP is distributing the nationalised textbooks
freely to all the children in classes I to X in all the schools in the
Statc irrcspective of management. It is an incentive for promoting
curolent aud retention of the childrenr o the school i general and

deprived in particular.




2) Mid-day meal scheme (Rice distribution)

Thc GOAP has launched thc-~scheme of national programme for
nubriional support (0 primary education during 1995 (0 give a boosl
to UEL, spccviﬁa:aﬂv uuproving emrohucnt and retention, covering al-l
local bodics, government and private-aided schools in the State. The
rice i 100gm per day per child 1e., 3 kg, per month which is being

distributed to cach chiild subject to a minimum of 80% of attendance.

3) Eariy Chiildhood care & education

ECE is a school-readiness programme and releases the older
school-aged children from sibling care. The Department of Women
Development & Child Welfare is running 1,064 Anganwadi Centres
functioning in 7 (2 Tribal + S Rural} project arcas under ICDS in the
district. Under Janashala programme, 36 bCE Centres wc.‘;ré opcncd
in the 6 mandals of ITDA sub-plan area. These centres are catering to
the needs of 3-5 yr. children alongwith health needs and preparing

thcm for the primary schooling.

q) Operation Black Board scheme
OB Scheme is a centrally-sponsored scheme taken up in the district
during 1990-94 for the improvement of schools. Under this scheme,
following components were taken up:

a. Provision of teachers to primary schools

h. Constiniction of classrooms

c¢. Provision of teaching-learning material to all primary

schools

5) Andhra Pradesh Primary Education Project (APPEP)
APPEP is an school-improvement project taken up in the distnct

providing classrooms and Teacher Centre buildings of improved
quality and improving human resources by enhancing the quality of
the work of teachers and field staff.

16



6) Joint GOI-UN Project™

It is a community-based, primary education programme taken up in
6 mandals under sub-plan area in the district during 1999-2003
towards UEE and making primary education more accessible and
cffective for primary school aged children, especially girls, deprived

communities and disadvantaged social groups.

The most important objective is enhancing capacity for community
participation i effective  school management, ibmproving the
performance of primary school tcachers through integrated social
sector development programmes. Under this, the following initiatives
have heen taken up:

s DPrcparation of habitation cducation plans through community
participation.

¢ Improving the access by way of opening of Alternative Schools in
schoolless habitations.

e Establishing ECEs

e Capacity building of teachers, headmasters and other field staff
through recurring oricntations and training programines.

e Improving the enrolment through conduct of various types of
Back to School programmes viz., Summer Schools, Residential
Bridge Courses for child labour, Vidya Melas, Balothsavams,
health melas, ctc,

e Intensive Community Mobilisation and participation by way of

conduct of Grama Sabhas, meetings with DWCRA, VTDA and

other scll-help groups.
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7) Chaduvukundam programme (Literacy week)

A ‘Litcracy Week’ was launched in the district from July 17-24, 2000.

A massive camprign {or the identfication of out of school children

and enrolment in the school through community participation.

During this progrz{imme, following activities have been taken up:

+ Constitution of mandalwise and habitationawise nodal teams

» Discussion i e nodal eamns on various aspects of schooling of
out of school children through Community Mobilisation.

¢ Conduct of rallies, campaigns at habitation level and identification
of out of schocel children in the age group of 5-14 yr. and efforts for

their maiustreaming.

8) Interventions for the improvement of education of 8C and
ST children
rollowiing  activitics have been taken up w the district for the
education of SC and ST:
¢ Functioning of 119 hostels for the students of Scheduled
(Caste
s Functioning 37 ashram schools for ST children
¢ Functionmg of 71 GVVK Schools for ST Children in the
tribal aea.
« 2 Resudential schools for prunitive tribal greups
# 5 Resideitial Schools for Scehdule Caste Groups
* Provision of irce textbooks, uniforms, scholarships and
notebooks to the students of SCs and STs up to Class X.
cnsive Care on all aspects of tribal chiddren through

ibal development agency in sub plan areas.
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9) Teacher Recruitment - 2000

» Appointment of 41 teachers under Special DSC for tribal in
agency area. '

+ Appointment of 978 teachers to the general schools in the
district.

10. Assistance to School Committees for engaging Vidya
Volunteers (Para Teachers)

The Govt. of Andhra Pradesh has taken a decision to support
school committees for taking the assistance of Vidya Volunteers
in order to reduce the teacher pupil ratio for meaningful
classroom transaction. Under this policy the School Committees
were provide with assistance to engage 1368 Vidya Volunteers to
the schools of Primary, Upper Primary and High schbols. Under
this an amount of Rs. 1000/- per month per volunteer will be
released to school committees. The volunteer belongs to the
local village and responsible for the education of children both in-
school and out of school in the age group of 5 -~ 14 years in the
habitation.

11, Community Participation Act 1998 - Andhra Pradesh

The Govt of A.P enacted pupil participation act l.e. A.P.
Community Participation Act 1998 and formed committees for the
improvement of education at various levels viz., School
Committees at Habitation Level, Panchayat Education Committees
at Panchayat level, Mandal Education Committees at Mandal level,
Municipal Education Committees at Municipal level and District
Committees at District Level.
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The School Committees are being invoived in the micro planning
exercise and the development of habitation education plans. The
School Committees are the management structures at habitation
level to undertake monitoring and as well as agency to procure'
TLM, undertake Civil Works etc under partnership with
Government.

Particulars of School Committees Constituted

' School Committees ; 4889 |
:L Panchayat Committees L 886
i Mandai Education Committees j 46 !
; Municipal Education Committees ‘ 08
*LDistrict Educational Committee : 1

PARTICULARS OF SCHOOL COMMITTEES - MANDAL WISE
WEST GODAVARI DISTRICT

sl. Name of the No.of School Education
| No | Mandais i Committees
| 1 Achanta | 119
2 | Aklveedu 116

3 Attili 93

4 Bhimadole 76

5 Bhimavaram 99

6 Buttaigudem 183

7 Chagaliu 67

8 Chintalapudi 137 ,
| 9 | Dwaraka Tirumala 115 '
| 10 | Denduluru 78

11 | Devarapalli 26

12 | Elamanchill 134
13 . Eluru 61

14 | Ganapavaram 105
| 15 | Gopalapuram i g8
. 16 | Iragavaram 99 i
| _17 | Jangareddy Gudem 112 ]
i 18 | Jeelugumilii 72 ]
! 19 | Kamavarapu Kota . 76 !
20 | Kalla 1 91 )




Si. ©  Name of the | No.of School Eaucation‘i

No !  Mandals  ~ ' = Committees
21 | Kovvuru e 84 o
.22 | Koyyalagudem _ . 19
23 | Lingapalem ... . 88 o
24 | Mogalturu § 114 }
. 25 | Nallajerla ... 8
26 Narsapuram__ | 137 ,,
27 | Nidadavole T U
' 28 | Nidamarru 1 63 |
29 | Palakoderu | 85 :
30 | Palakole ! 97 !
31 ! Pedapadu | 91 ]
32 | Pedavegi | 115 i
' 33 ! Pentapadu 95 J'
34 | Penugonda ] 110 i
'~ 35 | Penumantra | 92 }
- 36 | Pervali s 100 1
' 37 | Poduru | 131 :
.38 | Palavaram ! 122 j
. 39 | T.Narsapuram ; 70
. 40 | Tadepalli Gudem ] 101 .
41 | Tailapudi P 63 i
. 42 !'Tanuku . =55 ]
. 43 | undi 96 |
! 44 ! Undrajavaram 1 83 |
45 i Unguturu I 110 i
. 46 | Veeravasaram | 116 l
? 1 SUB TOTAL | 4508 ’
:' Urban Areas ! o f
47 | Eluru | 103 i
| 48 | Bhimavaram ! 31 ?
49 | Nidadavole 49 ;
.50 | Tadepalligudem I 61 !
. 531 | Tanuku 1 " 46 )
52 | Narsapuram 43 l
53 [Palacole [ 48 |
: 1 SUB TOTAL ! 381
L ! GRAND TOTAL ! 4889 B







BLE CHIEF MINISTER MONITORING SCHOOL COMMITTEE C
DURING HIS VISIT TO THE DISTRICT

"AKSHRA IFTHAR” CELEBRATED WITH CHILD LAR
AT POLAVARAM
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"WOMEN GROUPS CON DU(CT][NG RALLY ON CHILD RIGHTS
ON CHILDRENS® DAY

DEOQ ADDRESSING THE MANDA\ L EDN. COMMITTEE MEMBER
DURING FORMATION OF THE DIST. EDN, COWIMITTER
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“VALENTINES DAY’ OBSERVED AS ‘CHILD LABOURERS RELIES 147y

“AKSHARA RADHAM” RALLY ON ERADICATION G5
CHILD LABOUR IN NIDAMARRU MANDAL
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CHAPTER- 111

PLANNING PROCESS
IN THE CONTEXT OFF URLE {SSA)

Participatory Planning Process through Local Community for UEE

Community participation is planning for the Education of All Children in
the age group of 5 — 14 vears simultaneously alongwith improvement of
school faciities and monitoring various quality aspects of the school is a
pre requisiie for any effort making Flementary Education Universal in its
true sprit. The Wisdom of the local community for improving for education
of the habitation, through the development of llabitation Educational Plan,
has 1n a participatory way in a service of meertings conducted at school and

as well as 11 Gramna Sabhas.

Several inteyventions have been made since Independence for the
universalisation of elementarv education both in terms of gquantity and
quality. Yet, the objective of UEE is not realized. Perhaps, the basic reason
may be not having concerted steps attempting the problem in a

comprehensive way.

Therefore, a new intervention for the Universalisation of Elementary
Education viz., Sarva Stksha Abhiyan ~ a programme with clear time framc
for univcrsal clcmentary cducation, a rcsponsc to thc dcmand for quality
basic education and an opportunity for promoting sociai justice through
basic education 1s launched in the district. Specifically, it is an expression

of political will & commitment for UEE.

Sarva Siksha Abhivan is io provide useful and relevant elementary
education for all children in the age group of 5-14 yr. bv 2010 A.D. There is
also another goal to bridge social and gender gaps with the active

participation of the community in the management of schools.

v
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Objectives of Sarva Siksha\Abhiyan

- All children in school, Education Guarantee Centre, Aiternate School, ‘Back to
School’ camps by 2003.

<+ All children complete five years of primary schooling by 2007.

++ All children complete eight years of elementary schooling by 2010.

% Focus on elementary education of satisfactory quality with emphasis on
education for life

*+ Bridge all gender ana social category gaps at primary stage by 2007 and at
elementary education level by 2010.

«+ Universal retention by 2010.

Planning process

The achievement of Universalisation of Elementary Education is depend on the
quality and the extent of community participation in planning, implementation and
monitoring of its various aspects. Until and unless community owns the educational
aspects of the children, the UEE cannot be realized in its true spirit. Decentralization
without participation i.e., involvement of PRIs and other local groups in the process

of providing basic education to ali the chiidren will however remain an elusive goai.

The pre-project activities in the district have been started with the premise that the

community can plan and participate in the process of implementation of the plan for

the improvement of education in the habitation.

Formation of core groups on planning
District core group
A district core group was formed with District Collector as the Chairman and District

Educational Officer as a Member Convenor with following other members:



The core group met several times under the Chairmanship of District Collector &
Chairman and as well as under the direction of Joint Collector / ITDA Project Officer
to discuss and plan for UEE. Further, it was decided to develop habitation-wise
educational plans alongwith clear list of children name-wise who are in school and

out of school.

Joint Coilector

Project Officer (ITDA)

Additional Project Coordinator of Janashala mandal
Assistant Director (NFE).

Principal (DIET)

Lecturers (DIET)

Principal (IASE)

Lecturers (IASE)

District Social Welfare Officer
District Tribal Welfare Officer
District Labour Officer

Deputy Director (Adult Education)
Coordinator Open Schools
Women & Child Welfare Officer
Deputy Educational Officers

Prominent NGOs in the district.

habitation level and formed with following members.

Mandal-ievel core groups

The mandal-level core groups consists of

Nodal Officer (Janmabhoomi)
Mandal Development Officer (Mandal Praja Parishad)
Mandal Educational Officer
Mandal Resource Persons

Few School Committee Chairpersons

29
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* NGOs

« Selected Headmasters and teachers

» Selected DWACRA Presidents / Secretaries

Habitation-level core groups
The habitation-level core group consists of following persons:
s Headmaster of the primary/upper primary school
*  School Committee Chairman
= Youth quup members
= Some of the members from DWACRA and other self-help groups
= Anganwadi worker
=  NFE volunteer
* Community Health Workers (Agency Area)

s Activities/ Social worker in the habitation

Development of database - conduct of famlily survey

The accurate details of children, who are in school and out of school and the
particulars of out of school children i.e., the nature of work they are involved with,
ationgwith other family background is very much necessary for planning UEE. This
can forms the basis to workout various strategies for the schooling of out of school
children i.e., never-enrolled and dropped out simultaneously in the age group of 5-
14 yr.

Therefore, family survey was planned and conducted in all the habitations of the
district. The required information was collected in a proforma titled as ‘Family
Sheet’ to capture the information of children aged 0-15 yr. family-wise and
habitation-wise in each and every school catchment area. The information is
pertained to children education viz., enrolment, institution where studying,
dropouts, reasons for out of school children, nature of the handicap if any, social

status, in addition to capturing children’s family background.
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Training and capacity buiiding

The district-levei core teams were oriented at state level by the state-level core
team at State Project Office, DPEP. These core teams further trained district-level
core team. Further, all the mandal-level core teams have been trained at district

level in a two-day ortertation programme,

The mandai-level corc teams have conducted a che-day orientation programme to
all habitation-levei core teams at mandal headquarters aiongwith distnbution of

survey sheets, and guidelines.

ARl

The family survey was conducted during July and August in aii the habitations
monitored by mandal-level core teams. The village core team has developed a list
of out of school children manually both never-enrolled and dropped out along with
other particulars and displayed at every school. However, all the family survey
sheets have been computerized and checked the output as a process of validation,

involving the community in all the habitations.

Preparatory Activities for mobilizing the community and holding Grama

sabhas

Under the Chairmanship of Coilector and District Magistrate all the nodel officer
have been appointed as incharge to the mandal and intern nodel officers has
appointed officers incharges of panchayats and municipalities to mobilise and
convene village wise meetings i.e., Grama Sabhas to over see various types of
developmental activities especially Primary Education and Adult Education. The
prioritized item among all other activities is to achieve 100% enroflment of out of
school children in the age group of 5-14 and also achieve total literacy in the age
group of 15-50 31" December 2001. The District Administration has totally
concentrated on the target to declared the District as total literacy District by 31%

December 2001. A serious of meeting has been organised in District, Regional,



Mandal and Habitation levei. The District Collector used to review the programmes

with people participation on fortnight basis.

Regional meetings to Sarpanchs and Chairmen of School Education

Committees

The Collector organised regional meetings inviting villages Presidents and chairmen
of School Committees in different places the district to make the people own this
educational programme and to mobilize these main leaders in the habitation. The
Chairmen of School Education Committee and Surpanches are motivated to take up
mobilization in the habitations to sensitize the parents and employees on the issue
of child labour and educational issues and enroll all the Out Of School children.
This movementum is being continued for achieving UEE and also led to preparation

of Habitation Education Plans

Deveiopment of habitation education deveiopment plans

The entire process cf generation of database on children in the age group of 0-15
yr. who are in school and out of school with family background have been
developed with involvement of local community. The community alongwith teachers

have displayed the names of out of school children in the habitation.

A series of Gramasabhas have been conducted during September onwards on a
fortnightly basis and take up validation of survey data as a first measure for UEE.
The Gramasabha is represented by other community-based organizations like
DWACRA, School Committees, VTDAs, youth groups, Vana Samrakshna Samithis,
NGOs, etc. After validation, the community discussed the habitation educational
status and developed habitation educational plans. The Nodal Officer of the mandal
and as well as habitation, also participated in the deliberations. All the habitation

levei plans have been furnished to Mandal Educational Officer.

O
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Development of mandai plans

The mandal-level core groups have discussed the salient features of habitation-level
education plans and consolidated and developed mandal-level educational plan:
These plans again randomly discussed in Gramasabhas. The perceptions of village
elders and parents have been taken into consideration to reflect the local spirit for

the improvement of education of children.

The Mandal Plans reflect following items

Development of District Elementary Educational plan

The district planning team has gone through the entire process of planning starting
from habitation level. The team members have actively participated in the meetings
of Gramasabhas, campaigns, mandal-level meetings and as well as district-level
meetings and finally developed district elementary education plan in conformity
with the guidelines of SSA and as well as State Project Office. The District
Elementary Educational Plan (DEEP) represents the perspective plan that will give a
framework of activities over a long time frame to achieve UEE. Further, it is also
worked out an Annuai Work Plan & Budget for 4 years (2001to 2005) showing the
prioritized activities to be carried out for the year 2001-2002 i.e., Annual Work Plan
& Budget - 2001 - 02.

SSA -West Godavari District

Implementation of SSA in the district has been discussed in the District level
planning meeting Chaired by Collector & District Magistrate wherein it was desired
to implement the scheme in covering 46 mandals and 8 Municipalities and
mainstream all the chiidren in the age group of 5 - 14 years simultaneously through
various non-formal approaches and mobilizing the Community, Parent, Employees

in a bigway.
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Total No. of 46 mandais and 8 Municipalities for 88A are as follows

S.
No
1.

10.
13.
16.

19.

22.
25.
28.
31.
34.
37.
40.
43.

46

Mandal Name

Achanta
Bhimadole
Chagallu

Denduluru
Eluru

Iragavaram

Kamavarapu
Kota
Koyyerlagudem
Nallajerla
Nidamarru
Pedapadu
Penugonda

Poduru

Tadepalligudem

Undi

Veeravasaram

S. Mandal Name
No

2. Akiveedu

S. Bhimavaram

8. Chintalapudi

11. Devarapalli

URBAN areas (Mandals)

S.
No

Municipality

Name

4’7. Eluru

50.

Tadepalligudem

53 Palacole

14. Ganapavaram
17. Jangareddy
Gudem

20. Kalla

23. Lingapalem

26. Narsapuram

29. Palakoderu

32. Pedavegi

35. Penumantra

38. Polavaram

41. Tallapudi

44 Undrajavaram
8. Municipality
No Name

48. Bhimavaram
51. Tanukn

5S4 Kovvuru

34

12,
15.
18.

21.

24.
27.
30.
33.
36.
39.
42

8.
No

Mandal Name
Attili
Buttaigudem
Dwaraka
Tirumala
Elamanchili
Gopalapuram
Jeelugumilli

Kovvuru

Mogalturu
Nidadavole
Palakole
Pentapadu
Pervali

T. Narsapuram
Tanuku

Unguturu

Municipality
Name

49. Nidadavole

52. Narsapuram



S8ome . of the instances where community readily came forward to

support the initiatives of UEE by way of cash, kind and service as

foliows.

a)

b)

<)

d)

10,00,000/- was donated by Mataparti Subba Rao of Denduluru
Village to construct new building to MPP Elementary School
Denduluru

5,00,000/- Donated by B8ri.Chalasani Venkata Ratnam at
Pothunuru Village to construct new building to MP. Elementary
8chool Pothunuru, Denduluru Mandal West Godavari,

A tiled building 60,000/- Donated by Sri Jaggavarapu Chandra
Sekhar Reddy to school Yerampalli Chintalapudi Mandal

A building in a 50 cents of land was donated to a school by 8ri.

Jayavarapu Surya Rao in Ponukumadu village at Chintalapudi
mandal '

JBBARY & BECEMMBNTATION UtNI:. .
Natioma! lastitu’e ef Mducarional
Plapar s nd -+ ¢» st On
17-8, 51 ~aw - 1o Marg,

New Ouibu L1803 ) no%
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CHAPTER - IV
Objective-wise Interventions

The participatory planning exercise carried out in all the habitation
for providing basic education to all the children 5 - 14 years

simultaneously through campaign, mobilization by involving the
entire stakeholders at all levels.

The planning teams at various levels viz., habitation, Cluster {8chool
Complex Agency Area) mandal, and district have interacted with
teachers, parents and community members alongwith participation in
Gramasabhas and also observed the functional aspects of schools and
professional practice of teachers, participation of the community, etc.
and identified the needs for the improvement of elementary education

to achieve the national goal of UEE.

Keeping in view the status of Educational Scenario on the key
performance indicators viz., access, enrolment, retention and quality,
with special reference to equity (area specific), strategies have been
formulated to achieve the objectives of S8arva Siksha Abhiyan (UEE).

Following are the broader strategies for the improvement of key
project indicators under SSA.

Access
+» Establishing New formal schools, Alternative 8chools in

schoolléss habitations.

Erpanding access by way of establishing new schools viz., formal
primary schoolis, aiternative schools/ maabadis in ali the
schoolless habitations or areas where children do not have

access to primary schooling facilities within a radius of 1 km.
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Upgradation of some of the -f)ri;xary schools to upper primary
schools.

Some of the existing primary schools are proposed to be
upgraded to upper primary schools to provide access to upper
primary schoolis especially girl children who dropped out after
completion of class V in their native habitation where parents
are reluctant to send them to other habitations for Upper
primary education.

improving access to disabled children through Integrated
Education in the identified schools.

Enrolment and Retention

Empowering the community to own for entire process of
schooling of all the children in the habitation and for continuity.
Conduct of campaigns involving youth, School Committees,
DWACRA and other self-help groups sensitizing the community,
child labour and child rights and convincing the parents,
employers for relieving the child labour from work and joining
them in the schools.

Conduct of long-term residential bridge camps for
mainstreaming of out of school children.

Conduct of non-residential bridge courses, transitional schools
and other Back-to-school programmes at habitation level for
mainstreasying of dropouts and never-enrolled children, with
community participation 8 ownership.

Improving of teacher-pupil ratio by positioning regular teachers
and Vidya volunteers.

Assistance to the School Committees for mobilisation and as

well as monitoring the children for continuous schooling and



mainstreaming of children in various age groups simultaneously
through Alternate schoc;iin; strategies.

Opening of ECE centres for the children in the age group of 3- 5
years and to do away with the problem of over crowding in class
i, with underaged children and as well as relieving the girl
children from sibling care and help for their continuous
education.

Fizing ward-wise accountability on the part of the teachers,
School Committee members and youth-activists for the
schooling of out of school children, regular attendanmce and
retention.

8pecial drive for discouraging repetitions in the classes and
encouragement for regular transition of pupil from one class to
another.

Developing close monitoring mechanisms.

Assessment of disability by conduct of camps at Mandal Level.
Supply of Alds & appliances to disabled children through
convergence.

8pecific interventions for the enrollment of children with 8pecial
Educational Needs viz., Integrated Education of activities.
Conduct of Awareness campalgns and orientation to School
Committee Members filed visits to successful practices and other
capacity building programmes for the development of Habitation

Education Plan, monitoring & implementation etc.
-

Quality initiatives

Making schools and classrooms attractive and an interacting
plans for learning and interacting.
Teacher motivation and development through orientation

workshops to teachers for the improved classroom practices.



Provision of Grants viz., School Grants, Teacher Grants and

mandals.

Providing TLM to the Primary and as well as Upper Primary
Schools.

Strengthening monitdrlng and supervision to Primary and Upper
Primary Schools.

Constitution of Mandal and District Resource Groups for
prdviding on job support to the teachers and for their
implementation of quality issues.

Establishment of Mandal Resource Centres (like BRCs) alongwith
formation of Mandal Resource Team with 3 Mandal Resource
Persons (MRP} who assist Mandal Educational Officer for
monitoring and supervision of project initiatives.

In the agency mandals school complexes 15 existing and school
complex resource persons working for monitoring.

Establishment of Teacher Centres (S8ub Mandal Structures like
CRCsj (w one for every 10 to 18 schools for professional exchange
among teachers.

Strengthening of MRCs by way of providing infrastructure
facilities viz., Building, Furniture, Equipment and contingencies
on a recurring basis.

Strengthening of Teacher Centres by providing a TLM grant of
Rs. 2000/- per annum., and convening monitoring meeting with
teachers for";)rofessional exchange.

Strengthening of DIETs, which monitor the academic activities
of the schools and take up various capacity bullding programmes
to the teachers.

Conduct of Pupil Achievement Survey.
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Conduct of Academic convention with interested teachers to
build up teacher moﬁen;uy for quality concerns &8 building
teacher network.

Conduct of exposure visits

Library facilities at DIET, MRC

Video library facilities at MRC.

Action Research programme by the practitioner.

Improvement of infrastructure facilities

Construction of buildings to New schools.

Construction of Additional Classrooms to the existing schools.
Maintenahce & repair of school buildings.

Provision of toilets to the Primary, Upper Primary schools.
Construction of buildings to all the Mandal Resource Centres
proposed to be established.
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CHAPTER -V

Issues, Strategie; and Activities

All the mtatves proposed o be taken up under SSA, o achieve the targets

{ixed under each of the tollowing major indicators of UEE.

o Access

o Enrollment and Retention

o Quality Issues

o Coverage of Special focus group, Out of School Children.
0 Monitoring and S8upervision

o Improving school infrastructure facilities etc.

Following are the major issues that are emerged as a result of micro

planning exercise conducted in all the habitations of the 46 mandals 8

Municipalities 1o active mvolvement of community, teachers for which

suitable interventions were planned at habitation level which are analysed

at mandal and as well as district and thus formulated District Elementary

Education Plan as follows.

5.1

Access

One of the main objective of SSA is that’ all children in school,
Education Guarantee Centre, Alternative S8chool, Back to School
Camp by 2003. But the district planning team under the
Chairmanship of District Collectors & Magistrate unanimously
resolved that all children in the age group 5 - 11, urespective of
caste, commuuty, religion, gender must be wr schools through
various mamstreaming approaches viz., to realize this objective the
primary education facilities are to be provided to all the children with
m a walking distance of 1 K.M first priority of the district is to ensure
access to the chiklren of all the sections by way of providing pew

formal pruarary sclhivols, Alictnative = fools based ou the notws.
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5.1.1

New Primary Schools —

It is proposed to open formal primary schools in 128 schoolless
habitations where the population is 250 and above alongwith
provision ol 2 teachers per school as per SSA norms. The details are

as follows

" No. of Regular Schools No. of Teachers

157 314

it 1s also proposed to provide buildings to these 128 new primary

sciiools.

Community Contribution
Durmg the  mucro-plannmg  excrcise, comunumly has agieed (o
provide free land for the opening of new schools and for the
construction of school buildings (around 1000 Sq. Yards for each
school). The executive agency for the construction of buildings / ~ivil
works will be the School Comnittecs ¢ was done in case of DPEP
districts.

o Residential & Nou-Reswieutial Bridge coulse approaches by

31003200 2,

Tabl=e 5,11

Access - Mandalwise distribution of New Regular Schools & Teachers

§. No. Name of the Mandal Primary S8chools ; Teachers
1 Achanta ) ? 1 o2
2  Akiveedw 2 IR DR B
3 Attili e 1 o2
4 Bhimadole , ‘ 1 L2 :
5  Bhimavaram . 2 S S
6 Buttaigudem |, O SR
-7 Chagalln T > SN S |
8  Chintalapudi_ O N B |
| 9 Dwaraka Tirumala ‘ 9 | 18

-+
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5. No. Name of the Maudai

10 Denduluru

11 Devarapalh
12 Elamanchil
13 Eluru 4
14 Ganapavaram
15 Gopalapuram
16 Iragavaram
17 Uangareddy Gudem
18 _ Jeelugumilli
A 19  Kamavarapu Kota
20 Kalla
21 Kovvuru
.22  Koyyalagudem
~ 23 Lingapalem
24  Mogalturu
25 Nallajerla
26 Narsapuram
27 'Nidadavole
28 Nidamarru
29  Palakoderu \___

30 Palakole

32 Pedavegi
33__ Pentapadu
34 Penugonda

_35_ Penumantra
36 Pervali
37 “Poduru

38 Polavaram B
39 T.Narsapuramn
.40 Tadepalli Gudem
~ Tallapudi
~ MTanuku

) Undi
”___Undrajavagam
 Unguturu
- Veeravasaram

’ ~Total

. 31 i Pedapadu' ";‘" I

 Primary Schools

.-2 -

Teachers

4

AR R RENNNO AR

N
Q

PRDHENOROANN N0 HO - WA

! 7‘ 12 !
| ’ 4
! 16 i
R 2
j . 4 ':
‘1 T 2 o
. . S
2
o 2 4
: N _ 2
1 2%
o 0
G 4 8 ’
T o 14
1 2
- .6
1 2 | 1
2 . S
o1 L2
4 . 8
L 157 i 314 |

5.1.2 Upgradation of Primary Schools to Upper Primary 8chools

During the parucipatory planning exercise it was observed that in

meaurv habitations children were discontinued their studies especially
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giri children, aiter completion of Class V in their habitation because
of non-availability upper ﬁf‘nn?am facilities in their habitation are near
by habitation with in the radius of 3 K.Ms. In many habitations it
was resolved in the Gram Sabha for the upgraded of existing primary
schools in to Upper Primary School for thc continuity of thcir
children educaton. Depending upon the pupil strength 68 primary

schools are proposed for upgradation into Upper Primarv School.

Teacher Requirement

As per the norms of G.O.AP 4 teachers are required for the upper
primary sections i.e., 2 B.Ed Assistants and 2 Language Pandits (i.e.,
Telugu & Hindi Pandits). Therefore 4 teachers are proposed for each

of the upgraded upper primary school

Infrastructure
No scheel has adequate classrooms to run the Upper primary
sections. Therefore two additional classrooms are proposed for each

of thie upgraded upper pruuary school

No. of Primary No. of Teachers required
Schools to be B.Ed Telugu | Hindi No. of Additional

]

68

I

;

|

upgraded | Assts | Pandits | Pandits Classrooms
136 68

| |
i 68 136

 USSS [ ——
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Table - 5.1.2
Access - Upgradation of Primary Schools to Upper Primary Schools
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I
1

.40 _Tudepalli Gudem | 2 | 4 2 | 2 4 |
F 41 Mallapudi | 2__ 4 | 2 + 2 4 J!
.42 [Tanunku -2 4 2 | 2 4
' 43 Undi 0 0 0 0 0
L 44 [Undrajavam 0 0 | 0 0 0-
v 45 Unguturu | 4 8 4 4 8

46 Veeravasaram ' 4 8 4 4 8
| Total 68 136 68 688 136 |
5.2 Enrollment & Retention

Conunuous efforts of mass enrollment are beiny defeated due to alarming
dropout rates. Further greater disparities exist between gender and
social groups.  Further most of the children especially girls have
discontinucd thcir studics after completion of V grade in thc primary
schoul of their nalive habitation since there 1s no access for Upper

Primarv Schooling facilities in the same habitations or near byv.

The details of children who are 1n school and out of school in the age
group ot 5 — 14 in the proposed 46 Mandals and 8 Municipalities project

mandals are as follows

o e e g

Total children in the nge

I

T
|
roup of Children in school | Out of School Children
5 g 14 Y?ears) j (5-14 years) l (5 - 14 years)

Boys Girls i Total Boys Girls Total Boys Girls Total

338336 | 331339 | 669675 | 303778 | 297717 | 601495 | 34558 33622 68180




Table 5.2.0

Particulars of children in the age group of 5-14 yr. and In school and Out of School Children

: 5 ? . Children in the School in| Out of School Childre
§5|_ Name of the }Total Children in the age the age group of i in the age group of
' No. Mandal | arose Ofs_,14 5-14 | 5-14

i | Boys | Girls | Total | Boys | Girls ‘. Total | Boys | Girls | Tota
Ll Achanta 5988 | 5822 J} 11810 | 5344 | 5331 | 10675 | 644 ‘,i 491—fi1§:
2 | AKiveedu | 6550 | 6946 | 13496 | 5832 | 6242 } 12074 | 718 | 704 | 142:
3 Attill 6242 i 6172 | 12414 | 6062 | 6019 | 12081 | 180 | 153 | 333
™4 Bhimadole 5245 1 5133 | 10378 | 5007 {L4890 9897 ’ 238 | 243 | 481
"5 |Bhimavaram | 7752 { 7543 | 15295 | 5866 | 5831 | 11697 | 1886} 1712 | 359¢
5 Buttaigudem 5422 | 5476 | 10898 | 4557 ‘; 4832 | 9389 | 865 | 644 } 150
7 iChagallu 5890 | 5744 | 11634 | 5356 | 5162 | 10518 | 534 | 582 | 1i1:
"8 |Chintatapudi 8871 } 8345 | 17216 | 8203 | 7532 | 15735 | 668 | 813 | 148
|9 |Dwaraka Tiumala | 7809 | 7954 | 15763 | 7402 | 7510 | 14912 | 407 | 444 | 851
710 (Denduiury | 6560 | 6510 | 13070 | 5847 | 5829 | 11676 | 713 | 681 | 139’
. 11 |Devarapallil 6670 16491 | 13161 | 5548 | 5441 | 10989 | 1122 | 1050 | 217°
12 |Elamanchil 7322 | 7103 | 14425 | 6809 | 6667 | 13476 | 513 | 436 | 948
hs Eluru | 8656 | 8450 | 17106 | 8024 | 7708 | 15732 | 632 | 742 | 137
714 |Ganapavaram | 5828 | 5451 | 11279 | 5516 | 5137 | 10653 | 312 | 314 | 626
| 15 [Gopalapuram | 6103 | 6055 | 12158 | 5514 | 5499 | 11013 | 589 | 556 | 114
|16 |Iragavaram 5252 | 5728 | 10980 | 5168 | 5594 | 10762 | 84 | 134 | 218
17 Jangareddygudem | 8802 | 8428 | 17230 | 7178 | 6992 | 14170 | 1624 | 1436 | 306
g 18 Jeelugumili | 3098 | 3102 | 6200 | 2885 | 2929 | 5814 | 213 | 173 | 38€
{19 Kamavarapu Kota | 5807 | 5944 | 11751 | 5476 | 5569 | 11045 | 331 | 375 70€
‘ 20 |Kalla 6466 | 6290 | 12756 | 6109 | 5925 | 12034 | 357 | 365 | 722
21 [Kowwuru 8853 | 8681 | 17534 | 7946 | 7799 | 15745 | 907 | 882 | 178
23 |[Koyyalagudem | 7411 | 7112 | 14523 | 5974 | 6048 | 12022 | 1370 | 1131 | 250
23 |Lingapalem | 5838 | 5816 | 11654 | 5260 | 5100 10360 | 578 | 7i6 | 129
| 24 [Mogaltury [ 6791 | 6402 | 13193 | 6247 | 5761 | 12008 | 537 | 648 | 118
| 25 |Nallajerla 7168 | 7164 | 14332 | 6352 | 6559 | 12911 | 816 | 605 | 142
g 26 |Narsapuram , 8644 | 8217 | 16861 | 7023 | 6888 | 13911 | 1621 | 1329 | 295
27 [Nidadavole 5841 | 5853 | 11694 | 5418 | 5452 | 10870 | 423 | 401 824
izs Nidamarru 5330 | 4945 | 10279 | 4668 | 4355 , 9023 | 662 | 594 | 125
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fifiUnguturu | 7877 | 7549 | 15426 | 7327 | 7059 | 14386 | 550 490 1040 |
46 |Veeravasaram | 5361 | 5689 | 11050-| 4918 | 4836 | 9754 | 443 853 1296 |
47 [Eluru (u) |' 16849 | 16782 | 33631 | 13724 | 13548 | 27272 | 3125 | 3234 | 6359
a8 [Bhimavaram (u) | 8664 { 7798 | 16462 | 7366 | 6705 | 14071 | 1298 | 1093 | 2391
49 |Nidadavole (1) | 2481 2507 | 4988 | 2333 | 2366 | 4699 | 148 | 141 289
50 [Tadepalligudem(u)| 3295 | 3394 | 6689 | 2975 | 3076 | 6051 | 320 318 638
51 Tanuku (u) | 4191 | 4144 | 8335 | 3995 | 3934 | 7929 | 196 | 210 | 406 4}
S2 {Namapuram(U) 1 2759 | 2818 | 5577 | 2373 | 2578 | 4951 | 386 | 240 1L 626 |
53 |Palacole (u) | 4092 | 4230 | 8322 | 3698 | 3828 | 7526 | 394 | 402 | 796
ETOTAL 338336 | 331339 | 669675 | 303821 | 297674 | 601495 | 34558 | 33622 | 68180

Interventions for Enrollment and Retention

5.2.1 Conduct of Awareness Campaigne and sensitizing the
Community parents & employers on the issues of Child Labour

and their educational issues.

5.2.2 Provision of Additional teachers to the existing primary schools
The Teacher Pupil Ratio in the district is 1:44. The Ilabitation
Education Plans revealed the requirement of 887 regular teachers to the
existing primary schools wherever the TPR is more than 1:40.
Accordingly estimations are worked out for positioning 1425 regular

teachers additionally to the existing schools.

Requirement of Additional
Teachers

1:44 1425

.

Teacher Pupil Ratio

|
i
i
|

5.2.3 Provision of Additional Class Rooms
During the micro-planning exercise it is observed that most of the
primary schools in the project mandals posses two rooms on an average.
All the 5 grades are adjusted in the available two Class Rooms which are
over crowded. More-over there are instances where two teachers are
sharing one classroom which causing much inconvenience both for the

teachers and students. As per SSA norms a room for every teacher in
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primary and upper primary school, in addition to a room for Head Master
in Upper Primary School is~worked out to create meaningful classroom

atmosphere.

As per the above norms 1016 additional classrooms are proposed for the

existing schools of Primary & Upper Primary Schouols.

{ Total No.of Teachers Total No. of | Additional
| in Primary & Upper Classrooms requirement of
L Primary availablc ' classrooms
l 9467 | 5451 } 4016
Table 5.2.3
Mandal-wise requirement of Additional Classrooms
i S ! ' No.of Teachers in | No. of _ Additional
) * Name of the Primary & Upper } Classrooms | requirement
IlNo ' Mandal P y ‘pp | . 9
. rimary | _available ! of classrooms
| 1 | Achanta 215 i 88 127
L2 | Akiveedu 175 107 68
1 3 Attili 187 168 19
4 | Bhimadole 152 109 I 43
5 | Bhimavaram 418 120 208
6 | Buttaigudem 290 70 220
7 i Chagallu 120 94 26 i
8 | Chintalapudi 254 180 74
9 | Dwaraka Tirumala 177 80 97
10 | Denduluru 178 | 91 87
' 11 | Devarapalli 134 ‘ 110 24
| 12 | Klamanchili 230 128 102
15 | Eluru 608 297 311
14 | Ganapavaram 200 133 87
15 | Gopalapuram 149 98 o1
16 ! Iragavaram 174 120 54
17 | Jangareddygudem 160 97 63
' 18 | Jeelugumilli 121 49 72
| 19 | Kamavarapu Kota | 129 71 58
20 | Kalla 166 101 65
| 21 | Kovvuru 193 I 101 i 92
| 22 | Koyyalagudem 159 | 87 | 72
! 23 | Lingapalem 143 63 | 80
124 | Mogaltura 232 100 | 132

S
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| 95 | Nallajerla | 156 119 37
' 26 | Narsapuram R&U 436 273 163
27 | Nidadavole — 27 129 98 |
' 28 | Nidamarru 107 67 40 i
29 | Palakoderu 175 ! 123 52
i 30 | Palakole | 296 | 182 114 |
' 31 | Pedapadu E 200 } 94 106 |
| 32 | Pedavegi | 224 | 120 ! 104 |
| 33_| Pentapadu 214 | 152 62
Lﬂg_ Penugonda | 202 | 160 42 |
+ 35 | Penumantra | 196 69 127
' 36 | Pervali 164 120 5 44 ;
| 37 | Poduru i 218 | 150 | 68 |
1 38 | Polavaram ‘ 189 ! 178 ! 11
| 39 T Narsapuram [ 138 | 45 ' 93 |
1 40 | Tadepalli Gudem | 274 ‘ 146 | 128 |
41 | Tallapudi 112 89 23 i
' 42 | Tanuku 230 109 121 !
' 43 | Undi ! 206 i 118 ~ 88 !
' 44 | Undrajavaram P 141 103 38 i
45 | Unguturu : 211 '3 138 73 !
| 46 | Veeravasaram | 187 105 82 |
o Total: | 9467 | 5451 | 4016 !
5.2.4 IFree Textbooks

To encourage children for their regular schooling Govt. of AP took o
decision to supply free textbooks to the children of all primary schools
beiongs o various soctal groups. With regard o Upper Primary & High
schools the children belongs to all the categories except OC are being
provided free textbooks. Accordingly free texthooks are have beeﬁ

supplying to all the children since 1995 onwards.

Maintenance and Repuir of School Buildings

During planning process, the gram Sabha resolved to takeup repairs to
existing school buildings viz., repairs to walls. Blackboards. Flooring,
Doors. Windows etc. Grama Sabhas further resolved to contribute 50% of

the amount towards this purpose. The little effort of maintenance and
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provision of doors and windows will provide much security to the school

in terms of protection to the equipinent and library books.

No. of Schools Government Share
i proposed for repairs |

: Community Share
1 and maintenance (SSA)
|

|
|
|
|
998 | 50% 50%
|

5.2.6 Mainstreaming of Out of School Children
The SSA is an effort to universalize elementary education through
community participation. Kfforts will be taken to bridge social and
gender gap to through active participation of the local community.
Special initiatives will be taken up to see all children in School/ EGS / Als
/ Back to School Camp Bridge Course for child labour and other strategies
by 2003. |

Therefore the major focus will be on the out of school children who are
never enroiled. dropped out. irregular students etc. The planning process
reveals that there are 68,180 out of school children in the proposed 46

mandals and 7 l\‘iuhicipalities.

| \ge Grou Out of School Children

L g p Boys (Girls Total

; 57 | 3934 1025 7959

| i 1
! 7T-11 11408 10302 ; 21710

L 12-11 | 19218 19295 38511

. Total 34568 | 33622 68180

1 1 {

Table No. 5.2.6
Out Of School Children Particulars (Age-group wise)

¥

- Al 1 ! o - - { I T T
| St Nameofthe | 57 L Tl el _Total
i No. Mandal ! Boys Girls]Total‘ Boys | Girls | Total | Boys | Girls | Total { Bovs | Girls | Te
;, 1 !Achanta | a2 | 22 1 54 | 104 | 101 205 | 508 { 368 | 876 | 644 | 491 | 11
! ! ' ! ! , ,
' 2 lAkiveedu 1 186 | 168 { 354 | 225 206 431 307 | 330 | 637 | 718 704 | 14
1 | ¢ ! -
b3 lAttili ‘ 6 ; 6 i 12 '[ 54 ; 392 86 120 | 115 235 180 153 3.

! ! ! ! !
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4 {Bhimadole 2 p 20 41 36 41 i M 200 | 200 | 400 | 238 | 243 | 481
" 5 |Bhimavearam Tazsi 312 i 638 | 647 1_470 | 1117 | 913 | 930 [ 1843 | 1886 | 1712 | 3598
6 [Buttaigudem | 99 1 60 i 159} 203 | 106 | 309 | 563 | 478 | 1041 | 865 | 644 | 1509
7 |Chagallu EL24 f 34‘%’58 | 122 | 128 | 250 | 388 | 420 | 808 | 534 | 582 | 1116
'8 [Chintalapndi f \5_8“'11 ;ii"‘ll '89“[“264 376 | 640 [ .’IM»GMJ‘W 106 | 752 | 668 | 813 | 1481
9 [Dwaraka { 85 1 97 ll 1821 140 | 156 | 296 | 182 { 191 | 373 | 407 | 444 | 851
(Tirumala l i ! 1 l
10 Denduluru 7 ' 8 E 15 | 108 86 192 | 600 ' 587 | 1187 | 713 | 681 | 1204
11 %'Devarapani 292 | 902 | 4259 498 } 449 IT 047 401 ’( 300 | 800 | 1122 | 1050 | 2172 |
12 [Elamanchili 45 | 24 | 69 } 100 ) 190 } 268 : 322 | 690 | 513 436 | 949
12 |Elura 19 |22 | 41 { 154 | 152 | 306 | 459 | ees | 1027 | 602 | 74z | 1374
14 |Ganapavaram | 20 | 27 (V 56 | 69 62 131 | 214 | 225 | 439 | 312 | 314 | 626
16 |Gopalapuram | 181 | 149 | 330 | 170 | 172 | 351 | 220 | 285 | 464 | 580 | 556 | 1146
16 |lragavaram 1,05 "o { 16 9 251 64 120 | 184 84 134 | 218
17 !Jangareddy } 903 161 154! 592 1 w09 | 1101 { 939 ; 866 | 1805 | 1624 | 1436 | 3060
Gudem - i .
18 {Jeelugumiili 16 | 12 | 28 | 80 28 78 | 147 | 133 | 280 | 213 | 178 | 386
19 [Kamavarapukot| 65 }L 68 | 133 17 210 387 T o | 91 186 331 | 376 706
20 ?(alla 45 | 40 + 85 | 160 | 165 | 315 | 62 | 170 | 322 | 357 | aes | 722
21 [Kovvuru 33 | 42 | 75 | 305 | 209 | 514 | 569 | 631 | 1200 | 907 | 882 | 1789
22 |Koyvalagudem | 125 | 1521 277 | 288 | 217 | 505 | 957 | 762 | 1719 | 1370 | 1181 | 2501
'23  |Lingapalem 22 | 28 | 50 | 152 | 123 | 275 | 404 | 566 | 969 | 518 | 716 | 1204
24 |[Mogalturu | 166 | 285 | 441 | 296 | 279 | 575 85 84 169 | 537 | 648 | 11865
25 |Nallajerla 53 | 40 | 93 | 302 [ 216 | 518 | 461 | 349 | 810 | 816 | 606 | 1421
26 |Narsapuram a5 | 38 [ 83 | 885 | 716 | 1600 | 691 576 | 1267 | 1621 | 1329 | 2950
27 |Nidadavole 28 ] 22 | 50 | 370 | 355 | 726 25 24 49 423 | 401 | 824
ga Nidamarru | 170 | 145 | 316 | 265 | 2456 | 610 | 227 | 204 | 431 | 662 | 594 | 1256
99 |Palakoderu 6 8 | 14| 104 81 185 | 348 | 454 | 802 | 458 | 543 | 1001
30 |Palakole 30 | 20 | 50 | 17 21 | 38 147 | 221 | 368 | 194 | 262 | 456
31 iPedapadu | 11 E 23 | 34 { 99 | 83 % 182 | 408 | 411 | 819 | 518 | 517 | 1035
32 |Pedavegi | 126 t 168 | 204 | 226 JI 169 | 395 | 276 | 26 | 542 | 628 | 603 | 1231
’hﬂ J5Pentapadu I 36 | 8 44 ] 145 100 245 336 327 663 | 517 435 i 952
34 |Penugonda 195 §L241 436 | 234 | 289 | 523 | 216 | 287 | 503 | 645 | 817 f 1462 |
35 |Penumantra ; 26 i 29 | 55 g 82 | 109 | 191 f 65 | 60 ! 125 l 173 198 | 371
36 !Pervali ! 20 le i 30 | 128 { 87 215 { 441 ! 408 ! 849 589 505 | 1094
37 ipodum : 96 E 86 i 182 | 218 g 245 | 463 ! 309 ] 327 : 636 | 623 1 658 | 1281




Strategies for mainstreaming

a) Campaign and Community Mobilization against Child Labour and

educatzonal 1ssues 1n all the habitations.

Objectives
i) Toinvolve community i.c., parents, local youth, school committecs,

VTDAs, Panchayats, DWACRA and Sell-help group for the cause

of children education.

i) To strengthen existing government schools through SECs and

Gram Panchayat

i) To sensitize them on child labour and educational 1ssues

1v) To increase their commitment towards the children and the school

i 38 |Polavaram | 90 | 97 1187, 108 | 93 | 201 | 191 | 152 | 343 | 389 | 342 | 731
1 L 1 5 (RS (R SR SO SRS SO P R S U B
| 39 |T.Narsapuram | 84 | 156! 240 | 166 | 144~1 310 | 683 | 697 | 1380 | 933 | 997 { 1931
i , i | | i - l | i ,
| 40 iTadepalli | 245 | 251 | 496 | 463 | 472 | 936 | 323 | 2565 | 578 | 1031 | 978 | 200
; |Gudem IR R R i i : l t P
| 41 [ Tallapud Pas Tes pen ana p o176 | oase [ o347 1217 T oeed | omes | 2l 0 Db
' i i i B i i i i i B
[ 42 ITanuku 8 16 D14 84 731 157 1 362 | 201 | 753 | 464 | 470 | 024
‘ | 4___,.“_-', e : I 1 - !
43 %Undi F70 0076 0 146 1 141 | 153 294 “ 145 ; 157 ! 302 256 | 386 749
1 | i 1 i ! P
. 44 Undrajaveram | 6 | 6 11 | 32 | 34 | 66 14 15 29 51 58 10€
| | | i
' 46 |Unguturu 120 | 116 1 236 1 276 | 231 507 | 154 143 | 207 | 580 490 | 104
! i 1 \ i 1
| 46 |Veeravasaram | 50 | 42 WI 02 | 60 40 100 | 323 | 771 | 1104 | 443 | 853 | 128
f 47 |Eluru(U) 110 | 114 T; 924 1 900 | 1000 | 1000 | 2115 | 2120 | 4235 | 2125 | 3234 | 635
48 |Bhimavaram(h| 98 | 03 ! 101 | 412 374 786 788 626 | 1414 | 1298 | 1003 | 239
1 o
49 [NidadavoleU) | 28 | 26 | 54 | 38 32 70 82 83 165 | 148 141 28¢
50 |Tadepalli 48 | 56 | 104] 164 | 121 285 108 | 141 | 249 | 320 | 218 | 63
GudemU) S S e
51 |Tanuku(U) 34 | 56 | 90 | 53 67 120 109 87 196 | 196 210 | 40¢
52 |(Narsapuram(U) | 94 | 86 | 180 | 108 | 69 | 177 | 184 | & | 269 | 386 | 240 | 62
} L | ! ‘
i 53 |[Palacole(U; [ 92 1121 ] 213 | 184 136 | 320 | 118 | 145 | 263 | 394 402 | T
i | i n | |
| Total | 3934 | 4025 ! 7959 | 11408 | 10302 | 21710 | 19216 | 19295 | 38511 | 34558 | 33622 | 681
L | i L i
Note : Kovvur Urban is included in Rural Mandal.



Major Inputs

1) Kxposure visits for members of SECs and Gram Panchavats. Youth

groups.

1) Training of the members of School Committees and Gram

Panchayats

1i) Convening meetings, discussion on issue of child labour and school

dropouts and Teacher position and accommodation.

v) Mobilize funds for the school through local.

During the planning process, out of school children were identified
alongwith nature of work they are involved in. Further negotiations have
been made with parents and as well as community on the schooling of the
children. Based on the database, it is proposed takeup campaigns in the
habitations to relieve child labour by involving following groups in the
habitations.

o Youth actavists

o School Committee Members

o DWACRA and Self-help groups

o Panchayat President and Ward members

o School Headmasters and Teachers.

o NGOs

With massive community support several methods of mebilization are to
be adopted for creating a visibility for the agenda of protection of child
rights. Some of them are as follows :
o Holding of public meetings, rallies, marchers, utilizing every public
function to highlight the child rights issue.
o Conferences with members of gram panchayats, SIECs, Women's

groups, vouth groups and NGOs.
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o Induction of teachers through trainings, provision of support

-~

structures in the villages.

<

Street theatre, child-to-child campaigns and use of children as
resource persons.

o Support to School Committees for mobilization and for campaign.

The village groups will takeup the programme and generate an
atmosphere in the habitations to discourage child labour. The community
will be convinced for attending all children to full time formal day schools
and at the same time treat any child out of school is a child labourer. The
parents and employers will be convinced for the schooling of the out of
school children (Child Labour) through mainstreaming strategies.
Further necessary assistance will be given to school committees to take

up mobilization in the habitation against child labour and for their

mainstreaming.
: Campaigns in the Orientation to School |
: habitations Committee members @8 }
i per habitations i
| 2177 17416 |

bj Conduct of Non-Residential Bridge Courses for mainstreaming
of out of school children
It is proposed to conduct non-residential bridge course in the
habitations wherever there are 10 and more out of school children are
in a habitation for providing basic education for a period of 3 — 6
months and mainstreamed in the near by school depending upon the
age and performance. The local volunteer identified by School
Committee for the purpose of mobilization will be conducting these
bridge course camps for mainstreaming of children. Necessary
trawmning and other material support will be provided to the volunteer

in addition to provision of TLLM and textbooks to the children.
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|
L

No. of Non-Residential bridge courses

proposed

= 1080

Table - 5.2.6b

Mandal-wise list of Non-Residential Bridge courses

¢ S.No | Name of the Mandal i

|

No. of ,
| Non-Residential Bridge Courses j

1
1 ' Achanta 24
¥ | Akiveedu 17
' 3 Attili 06
14 Bhimadole i1
'5 Bhimavaram 50 B
L6 | Buttaigudem 29 !
i Chagallu 22 |
| 8 Chintalapudi | 21 |
T Dwaraka Tirumala 10 l
110 Denduluru _ 32
i[ i1 Devarapalli | 22 i
12 | Elamanchili 1 19 |
113 | Eluru . 28 l
' 14 Ganapavaram 12 ;
|16 Gopalapuram l 13 z
{ 16 | Iragavaram ; 05 |
| 17 Jangareddy (Gudem 49 J
|18 | Jeelugumilli ] 08 ;
119 Kamavarapu Kota 05 ';
120 Kalla 09 |
21 Kovvuru 32
22 Koyyalagudem 47
23 Lingapalem 26 ;
| 24 Mogalturu 05 i
25 { Nallajcrla 22 !
26 | Narsapuram 34 l
| 27 | Nidadavole 01 i
| 28 | Nidamarru ! 12 |
| 29 Palakoderu J 22 |
30 Palakole 10 |
| 81 | Pedapadu 22 i
132 . Pedavegi 16 .
| 33 Pentapadu 18 ‘;
|34 Pcnugonda ! 14 |




'+ S. No z Name of the Mandal No. of ';

‘ | | Non-Residential Bridge Courses

' 35 | Penumantra 03

| 36 | Pervali 24 i

£37 Poduru 17 ;ﬂ‘
38 Polavaram 09
39 . T.Narsapuram 38 :

| 40 Tadepalli Gudem 16 l
41 Tallapudi 18 B
42 Tanuku 21 |
43 Undi 08 }
44 Undrajavaram 01 '
45 Unguturu 08 i
46 Veeravasaram 31 ‘
47 Eiuru(U) 115 !
48 Bhimavaram(U) 38

| 49 Nidadavole(U) 05

| 50 Tadepalli Gudem(U) 07 B

t 51 Tanuku(U) 05 l

i 02 Narsapuram(U) 07

| 83 Palacole(U) 07 |

B Total 1050 |

¢) Conduct of Residential Bridge Courses

Children in these camps are prepared to be students and also help

them to gain confidence to go to classes according to their age. These

camps not only convert the children but prepare the parents, teachers

and community at large into accepting the norm that children ought

to be in schools. The camps also serve the purpose of mobilization,

training and resource needs of the programme. Theyv demonstrate the

efficacy of the arguments on child labour and related issues.

These bridge course are conceived as a continuous process of

community mobilization and mainstreaming of the out of school

children preferably who are never enrolled in the age group of 10 - 11

vears.



Objective

1) To withdraw all children ih the age group of 9-11 vears.
{Target group: Children in wage employment such as-bonded
iabourers. daily wage earners, agricultural labourers goatherds
and cowherds. girl children as agricultural labourers.  Also
children engaged in non wage self employment such as-children in
domesiic work,. working in family agriculture farms working as

goatherds. and cattle herds).

i1) To mamstream the children by providing access to formal

education
Major inputs
1)  Mouvauon centres
ity Residential educational camps for 150 girls and 150 boys at
anv given point of time.
m)  Mobilizauon and campaigns — support to school committees.

Major outputs
1) Atleast 68000 children 1n the age group of 9-14 vears are
withdrawn from work and sent to schools through camps

during 2001-02.
1)  Camps utilized as mobilization and resource centres

wi) Trained teachers, education activists to carrvout the

programme

. No. of Residential bridge courses proposed |
: 50 + 51 |
(Boys + Girls) f




Table - 5.2.6.c.

Mandal-wise list of<Residential Bridge courses

i T T ]
; | ] ' g No. of \
'S, No ] Name of the ! Residential Bridge Courses !
| | Mandal 5 Boys T; Girls |
a | ! ! ]
1 ! Achanta | 1 ]
. 2 | Akiveedu i 1 ’ 1 !
i3 Attili | 1 1 |
4 | Bhimadole 0 1 i
‘ 5 ! Bhimavaram 1 1 !
| 6 | Buttaigudem | 1 1 i
‘!r 7 | Chagallu E 1 1 !
' 8 ! Chintalapudi | 1 | 1 |
L9 ' Dwaraka Tirumala 1 .' 1
10 | Denduluru I 1 1 1 |
. 11__ | Devarapalli | 1 R 1 }
{12 | Elamanchili ' 1 | 0 |
.13 | EBluru | 1 { 1 |
14 ! Ganapavaram | B N R
. 15 | Gopalapuram 1 | 1 |
' 16 !lIragavaram 0 1
b7 Jangareddy 1 2
‘L . Gudem !
i 18 | Jeelugumilli | 1 | 1 |
' 19 | Kamavarapu Kota | 1 ! 1 |
' 20 |Kalla " 1 5 1 i
L 21 Kovvuru 1 | 1
22 | Koyyalagudem | 2 | 1
L 23 Lingapalem j i 1
| 24 | Mogalturu | 1 f 1 !
. 25 | Nallajerla I 1 l 1 i
E 26 | Narsapuram ! 1 iL 1
i 27 | Nidadavole l 1 1 ';
. 28 | Nidamarru '1 1 | 1 ,1
| 20 | Palakoderu | 1 I 1 |
L 30 Palakole { G { 1 i
| 31 ! Pedapadu ' 1 } 1
32 Pedavegi z i { 1 !
' 83 ! Pentapadu ‘ 1 f 1 '
L34 Penugonda T 1 i 1 I
. 35 | Penumantra [ 1 | 0 !
36 1 Pervali | 1 ] 1 i
37 | Poduru Y [ : 1 }

O
39



No. of
Residential Bridge Courses

U RS ~

' 38 ! Polavaram 1 | 1

39 T.Narsapuram : | ' 1

40 Tadepalli Gudem 1 1 :

41 | Tallapudi | 1 1 !

. 42 ! Tanuku I 1 ' 1 }
43 | Undi | 1 | 1 !
44 | Undrajavaram ’ 0 j 0 B

45 ! Unguturu 1 | 1 ’

46 | Veeravasaram 1 ! 1 i

I Eluru(l)) 1 1

4B Bhimavaram(U) i i

49 Nidadavole(U) 1 . 1

50 | Tadepalli ! 1 i 1

| ' Gudem(U) |

'L____ 51 | Tanuku(U) 1 1

. b2 Narsapuram(U) 1 1

i 53 | Palacole(U) 1 1

: Total:- { 50 1 51

60



TCHAPTER VI

Quality Issues in Elementary Education
6.0 Pedagogy vs Child

The science of pedagogy need to be looked in the perspective of the child &

classroom rather than teacher & his professional development.

The Pedagogy of learning to learn
¢ Motivation and inspiring the children to develop the ability of self
iearning.
a) Pupil interactive material re.. TLM. children literature,
puzzles, experiments. observations, projects etc.
b) Peer interaction — Child-to-child learning approaches by
sharing. cooperative learning, etc.
¢)  [nteraction between the teachers and the taught — discussion,

guided experiences etc.

6.1 The focus of entire pedagogy process is the child. The needs of the
children and their developmental processes requirements will forms the
basis for providing classroom learning experiences for the children. Top
priority will be given to basic skills of language and arithmetic and
providing child friendly environment in the classrooms. Following are
the guidelines for taking various initiatives under pedagegy and teacher

training.

Some of the concerns in the contemporary field practice. which need te be

addressed, is as follows

o1
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a) Teacher involvement and Motivation

Teacher motivation & readiness is the major important factor for
providing qualitv learning process in the classrooms. The present model
of teacher empowering process i.e.. Training & Orientation on agreed
pedagogical & content themes (inputs) need to be rebooked and the
approach need to be modified in the light of present dav ost teachers

traiiing practices.

Some of the teacher development approaches. which are. scan in the field

are as follows

e Teachers are motivating themselves atter observing some of the
innovations being taken by their colleagues.

e Teacher cunvention. by some of the innovative teachers at district /
sub-cdisirict Jevel has resulted in attended of many interested teachers
tormed into teachers forums which has resulted in the improved
classrooms practice & for children enrollment.

¢ Teacher networking slowly cxpanding, with the associate of more
teachers in to it and for their professional exchange for making
schools & classrooms more interesting practices to attract children

primarily to the schools and learning subsequently.

Therefore - professional development 1s proposed to be looked in the
perspective of teacher motivation and support to conduct of Teacher

meetings and expansion of teacher networking for an exchange.

b) Pedagogy of affection

In majority of the classrooms. it is cbserved that children are treated with
strict discipiine with restricted movements. Using of cane, practice ol
homework & assignments during and after school hours. less interaction

between peers. nc interactive material, with limited pupil teacher

H2



Interaction are some of the happenings in the classrooms which

discourages pupil initiative and their participation.

The basic pedagogy. which can create vibrant ciassrooms. is the pedagogy
of affection. Children should be treated with tenderness love. affection
and care. which alone can motivate the children for their full
participation in learning process and for their continuation in the school.
Theretore necessarv orientation will be planned to the teachers

comprising rhese aspects, alongwith exposure wisits for additional

charges.

) Pedagogy of Retention

Mujority of the children of the schools of Government / local bodies are
first generation literates. whose family backg‘round 13 not nwch
encouraging for their full participation in the school and in other
eduecative processes. [t is also found that child abuse 1s prominent in the
schools with the pretext that the students arc often without school
undorm. mcomplete homework, not having adequaite notebooks, pencils
and other teaching learning materal. This discourages children and
creates  aversion towards school, which leads to absenteeism and

cventually resulting in the dropout.

Therefore teachers need to be oriented thoroughly on this subject of
pupils retention vis-a-vis his family background. Wherever tcachers arc
well acquainted with the family background of students. their interest
towards children regular attendance and retention 1s quite encouraging
and evident. An atmosphere will be created in the school for improved
home-school contacts. Teaches will be sensitized in these aspects through

orientation.

(o3
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d) Curricular approaches-— the model of providing information
vs developing the abilities among the children.
The education especiallv elementary education became increasingly
textbook centered and teacher centred. Children are overburdened with
more textual material with more and more information added in repeated
textbook revisions. The model of conveying of textual information by the
teachers and memorization of concepts and content matter without much
comprehension on the part of the children is evident in almost all the
schools. This snubs the creativity and thinking potential of the children.
There 1s no scope for originality, self-expression and imagination on the

part of the pupil in the process of knowledge generation.

The profile of the child such as his innate abilities viz., ~t.h'mkim;:;,
reasoning, imagination. observation. estimation. comprehension.
questioning, synthesis. analysis, evaluation ete are totally neglected.
Content of various school subjects have not been scen as a media to
develop these abilives. The objeciives of primary education alongwith
subject-wise objectives are never tully retlected in the textbooks as well

as 1n pupil assessment procedures,

Theretore the component of development ot children innate abilities
through available textual material and other interactive material will be
taken up and tcachers will be oriented having this as onc of the

componend 1n teacher raining programimes.

Academic conventions - Networking and Linkages

Teachers wili be encouraged to adopt and work further on the
methodology that thev think it results in the improvement of pupil
achievement and build up teacher momentum for a quality change in

classrooms and pupil output by providing necessary support from SSA.
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Theretore. it is proposed to encourage some of the interesting teachers
who comes forward to implement improved practices in schools for the
development of competencies and abilities of the children. The changes
will be implemented in classrooms as perceived by the teachers and these
inttiatives will be propagated to other schools by way of discussions.

deliherations and field visits ete.

Following are the initiatives proposed to be taken up
o Language improvement programme
¢ Mathematics improvement programme
o Scence Improvement programine
0o Programme for sensitizing the communitv on child iabour and

educational issues.

Quality Teaching & Learning - Teacher training

Tt 1s proposed to orient. all the teachers both in-service and as well as
newly recruited.  Accordingly a five-day training programme will be
organized [or the regular teachers and a 10-day orientation programme o
be conducted to the freshlv recruited teachers as per the financial norms
of SSA. The training will be conducted in a cascade mode viz., training of
District Resource Group (DRG) by State Resource Group (SRG) which
mtern trains the Mandal Resource Group (MRG) and (his MRG

ultimatelv trans the teachers at mandal level / cluster level.

Training — Personnel to be covered

o ': ) RG No.of Teachers | . |
No.of | Ng 80{)]9\/:}1(‘ iiln Se&fce Paoﬁ\{zwly ' MEO/MRPs
( 1 =~ I " N D B .
DRG ! mandal | | Recruited | @4 per mandal !
54 | 408 | 8489 | 978 | 196 i

(o)
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Table 6.3.1

Quality - Trainings

'$.No|  Mandal Mame  b- oo lraimngs ’
i ; No.ot Schools | No. of Teachers |
1 }Achanta i 38 z 215 1
I 2 lAkaveedu b2 | 176 l
5 Attil ? 51 f 187 !
i 4 Bhimadole | 36 { 152 i
.5 Bhimavaram ' 67 ) T T |
I 8 Buttaigudem i 79 ! 290 i
.7 [Chagallu i 35 120
! 8 IChintalapudi i 35 | 264
9 Dwargka Tiramala | &3 77
10 Denduluru - R 58 ' 178 ‘
| 11 Devarapalli | 5 ' 154 |
' 12 Elamanchili ! 79 [ 230 !
| 18 [Eluru . 43 | GOS8 :
{ 14 \Canapavaram i 51 I 200 J
{1 (Gopslapuraim | 36 ! 149 i
! 14 ETragmvm‘ﬂm ‘ 53 1 174 ]
—— T ' - ; e I
1 17 Jangareddy Gudem oY | iov !
L 18 Jeelugnumilli ‘ 45 121 ;
i 19 [Kamavarapu Kota | 44 1 129 i
20 Kalla I 57 j 124 |
. 21 ovvuru 37 i 193 ]
!r 22 ‘-f[{oyyalagu dem ' 39 | 159
' 23 [Langapaiem | 59 | 143

© 24 Mogalturu | 70 ! 35
| 25, Nallgjerla | 42 | 156

L 26 iNarsap uran ‘ 83 I 136 '
27 INidadavole i 50 : 227 l
23 Nidamarru ! 56 f 107 |
. 29  Palakoderu ! 47 | 176 I
. 50 Palakole j 62 | 296 !
t 31 IPedapadu | 59 l 200 .
32 [Pedavegi : B ] 22 !
I 33 [Pentapadu | 5B ' 214 ‘
' 54 Penugonda ; Hd 1 202 I
35 ;fPemunanUﬂ 51 ' 196
. 35 Pervali : 43 | 154 :
37 Poduru A ‘ i RAR i 218 !
38 Polavaran : A7 15y |
' 3% T Narsapuram 42 13’8
40 Tadepailt Judemn : ne 274 !




Tramings '
o I e '
“\:')[Q l‘u;l‘ . I'Iu.ka\,u SHlely !
; .:,t‘; ; ll‘) !
a0 ‘ 200 - '
Ln T H(” i 54 ' :.:“H |
‘L l { lml.ﬂu'».u am i o 141
15 f‘npntmu i a4 : 211
T TRT T o CTTTTTTEAT T
b A v 'r, i iimarttiriil Y LCrid
17 e i i ) 0
tb J]D;Lhdavul xuu\l ‘ Do ' ] .
W \I\nr;ladavr?lr} T_.) i 21 : 0
V_ - : _. Tt - - - 1 ~ - - ﬁ-bT‘ T ‘» - .
o0 Tadepalll Sudenn U 1 15 ! O -
a1 7'1;11‘1”1'1 h ? 14 0 :
o - e e _____,%_ - - _— i -I
D NuHul)\uuln\ [Jy L | 2%e} L
A8 Palacoled(h ’ 24 * N :
D4 INovvur{ : i : i
Trtal: : RIGRLY : Gar7
1 O L SRS S e

Note: Urban information included in Rural.

Consgtitution of District Resource Greup (DRG), Mandal Resource
Groups (MRG)

Uistrict Resource Groups

Since the training is in cascade mode. it is proposed to constitute District
Rescurce Group (DRQ) with the persons representing from DIETs, Head
Masters. Teachers, Mandal Resource Persons etc., covering all subject
areas ol primary and upper primary schoois. It 1s proposed to form three
strong DRG: Groups viz., DRG in Language. DRG in Maths & DRG in
Sciences.  DR(X's convene the Academic Conventions and inspire the
eachers alogn with taking up of programmes for the development of
L.anguage. Science and Maths. These DRUs are responsibie for the
improvement of Language, Science & Maths aspect in the field. These
DRGs will be exposed to various tyvpes of new iInitiatives on the
prolessional development aspects of teachers and improved classroom
practices within and outside the states. DRG inturn orient the Mandai
Resource groups and visit the schools to monitor the implementation

aspects.

I
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Mandai Resource Groups (MRG)

Mandal Resource Groups will be constituted with active Head Masters
and teachers of primary and upper primary schools covering various

curricular areas. who will be expused to navel practices in addition to

orientation bv DRUi groups. who in turn provide training and orientation

to the regular teachers & freshly recruited teachers. Vidya volunteers.

ECE instructors etc.

Training - Mandalwise personnel to be covered

T

|f f ! : No.of Teachers I MEO/
} S. : Name of the No. of MRG @ ' Newl ' MRPs
| No | Mandali 8 per mandal| In-service | ' .~ ; @4 per
l | ; i | Recruited | dal
[ : : ; i i manaa
|_1 IAchanta i 8 170 & 45 | 4
Lo lAkiveedu t 8 LTy 5 ﬁ {
| 3 Al | 8 L 182 25 | 4
| 4 Bhimadole I 8 . 152 | 0 L
| 5 Bhimavaram | 8 | 366 | 57 4
LG Buttaigudem | 8 | 267 | 23 4
| 7 IChagallu | 8 1T 3] 1
5 Chintalapudi B 3 [ 240 | 10 4
9 Dwaraka Tirumala 8 ‘ 153 ! 24 ! 4
10 _Denduluru | 8 | 177 | 1 i 4
11 Devarapalli ! 8 ' 117 ’ 17 Jl 1
12 [Elamanchili 'g 8 205 1 25 1 4
3 Eluru : 3 509 1 99 14
14 T*Ganapavaram % 8 | 171 29 | 4
15 Gopalapuram 8 | 125 : 24 I 4
16 [Iragavaram ' 8 ' 164 | 10 ! 4
i_17 Jangareddy Gudem ] ; 152 i 3 | 4
18 Jeelugumilh ' 8 ! 98 ] 29 | 4
19 {Kamavarapu Kota 8 ' 109 E 20 ' 4
20 Kalla | 8 . 160 | 6 R
21 {Kovvuru | 3 192 ! | | 4
22 Koyyalagudem 7 8 E 145 i 14 ! 4
23 lLingapalem ; 8 i 137 ! 6 i 4
| 24 Mogaleuru . 8§ 69 64
| 25 Nallajerla 8 139 ' 16 i 4
| 28 Narsapuram 3 379 i 57 | 4




0.

i 8. ' Name of the- ENN(,)%Of MRG [ et T‘TeaChers | Nl\[’!]?{(!)’s/ }
| No Mandal . @Bper  service !  NeWly . (@4 per |
i . mandal ' Recruited |
i ! S . . . . i mandal I
| 27 Nidadavole ' 8 = 202 9 4
| 28 Nidamarru B 8 59 48 4
| 29 Palakoderu : 8 175 0 | 4
. 30 Palakocle 8 247 | 49 i 4
| 31 Pedapadu i 8 199 1 1 ' 4
. 32 Pedavegi | 8 224 0 | 4
! 33 Pentapadu f 8 206 | 8 4 \
| 34 Penugonda i 8 180 : 22 . 4
35 Penumartra ] 8 186 | 10 ; 4 |
| 36 Pervali i 8 ‘ 135 ! 29 [ q !
| 37 Poduru :_ 8 . 21¢ | 8 4 |
38 Polavaram : 8 ? 176 L 13 ! 4 '
| 36 T.Nursapuram ; 8 123 . 15 % 4
| 40 Tadepalli Gudem | 8 225 | . 49 ‘: 4
. 41 Tailapudi | 8 111 1 I
| 42 Tanuku N 8 . 194 ' 36 | 4
| 43 Undi | 8 193 | 13 : 4 !
| 44 Undrajavaram { 8 . 135 | 6 5 4 |
| 45 Unguturu | 8 196 15 1 4 |
' 46 Veeravasaram i 8 17T 10 | 4 ;
47 Eluru(y) 8 e 0 .3 f
. 48 Bhimavaram(U) ; 8 0 0 i 3
49 Nidadavole(U) 4 0 i 4) | 1
| 50 TadepailiGudem(U} 4 | 0 i 0 | 1 ;
| 51 Tanuku(U) : 4 | 0 ] 0 | 1 !
| 52 'tNarsapuram(U) B 4 ' 0 | 0 | 1
| 53 Palacole(U) ! 4 f 0 | 0 { 1
S4Kovwurp I 04 O O i 1
T Tota! ] 408 | 8489 | 978 | 196

| R G VU . S5

Note: Urban information inciuded in Rurai.

4 School Support - Professional support Structures
aj District Institute of Education and Training (DIET)
National Policv of Education 1986 (NPE) laid down a vibrant role for
DIETs in the quality mmprovement of elementary education. In
practice the role of DIETs have been lunited to imparting Pre-service
tralning programines and seldow wonttor and provide on job support
to the clementarv schooi teachers i addition to inservice training

OY



programmes. {herefore the DIETs are proposed to wakeup various
qualitv initiatives for the improvement of elementarv education as
follows.
o Academic monitoring of schools
O As a part of DRG conduct inscrvice training programmcs to the
teachers, Head Masters, ECE instructors, Mandal Resource
(iroups. monitoring and supervisorv statt etc.
o Takeup Research and Evaluation activities
o Participates in the planning processcs i.e., perspective as well
as Annual Work Plan Budgcets.

~-

o Conduct of achievement surveys and appraisal of various
initiatives.

Therefore it is proposed for strengthening of DIETs by way of

providing following support.

o Provision of cquipwcnt.

o Provision of furniture

o Provision of Librarv books

0 Assistance to takenp academic monitoring of schools - provision
of vehicle.

o Contingeney grants ic., stationcry, computcr peripherals, travel

allowances.

b} Mandal Rescurce Centres (MRC)

MRCs are the resource centres proposed to be established at Mandal
Level under SSA to cater to the protessional requirement of primary
scheool teachers as was done in case of mandals of DPEP districts.
Each MRC will be provided with three Mandal Resource Persons for
providing continuous on job support to the primary teachers and
conduct of various inservice training programues at Mandal Level
MEO and MRPs wiil be working as a team tor the mmprovement ot

qualitv of classroom transaction. All MRCs will be provided with a



pucca buddmg for conduct of various waining progainies and as

well as tor the tunctioning ot MEOs trom this office.

The details of MRPs and MRCs as follows:

MRCs MRPs
54 162

.
|
|
L

S. No |Name of the Mandal| No. of MRCs | No. of MRPs
1 Achanta |
2 Akiveedu
3  Attili
4 Bhimadole
5 Bhimavaram
6
7
8

!
|
|

I S D O W

i
|
i
i

L2

Buttaigudem
Chagallu
Chintalapudi
9 Dwaraka Tirumala
10 Denduluru
11 Devarapalli
12 Elamanchili
13 [Eluru
14 Ganapavaram
15 Gopalapuram
16 lragavaram
17 Uangareddy Gudem
18 Jeelugumilli
19 Kamavarapu Kota
20 Kalla
21 Kovvnru
22 Koyyalagudem
23 |Lingapalem
24 Mogaituru
25 MNallajerla
26 |Narsapuram
27 );Nldadavole
28 Nidamarru |
29 Palakoderu
30 [Palakole
31 ]vPedapadu '
32 'Pedavegi
33 Pentapadu
[ 34 !.Penugonda
35 Penumantra !

|
!
|
|
i

|
‘\
|
|
|

—_— i i e

e e e e ——

i
———e | — g e
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8. No (Name of the Mandal! No. of MRCs | No. of MRPs
36 Pervali -~ 1 , 3
37 Poduru | 1 ! 3 I
38 Polavaram ' 1 ; 3 |
39 T.Narsapuram 1 i 3 f
40 [Tadepalli Gudem 1 i 3 |
41 'Tallapudi | 1 : 3 E
42 Tanuku ’ 1 . 3 |
43 Undl 1 | 3 !
44 [Undrajavaram 1 l 3 !
45 [Unguturu i 1 | 3 |
| 46 Neeravasaram i 1 3
.47 Eluru(Uu) | 1 3
' 48 Bhimavaram(U) 1 ! 3 !
| 49 Nidadavole(U) 1 | 3 i
| 50 |Tadepalli Gudem(U) 1 ! 3 f
| 651 [Tanuku{U) 1 | 3 ‘a
| 52 INarsapuram(U) 1 ! 3 |
53 Palacole(U) 1 | 3 |
' 54 'Kovwvur(U) , 1 ! 3 |
| i Total i 54 | 162 i
[nputs

©

Provision of Building

Provision of Equipmcent

Provision of Furniture

Provision of Library Books - Video Library

Provision of Contingency grants.

Provision of capacity building of MRC Staff thuough

orientations, exposure visits etc.

Functional aspects of MRCs / MRPs
o All the schools in the mandals will be divided among three MRPs

tor cfective monitoring, supervision.

¢ Each MRDP will visit all thc schools in his clustcr once in a

fortnight and monitor the attendance of pupil and teacher and

observe classroom transaction ot all the teachers and provide

~1
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necessarv guidance. Each MRP aiso records his impressions in the
Academic guidance regigier.s

e Each MRC will maintain the information on various aspects of
prunary education pertaining to all the habitations in the form of
registers and recoids viz., Mandal Profile, School Profile Stock File,
School Monitoring returns, Enrolment & Retention Schooi-wise
particulars. School-wise furniture, equipment and accommodation
details, Mandal Census Register, Habitation Education Plan
Register, MEO and MRP handbook, etc.

e in addiuon o wonioring the schoois, the MRP also visits Baaly
Childhood Education Centres and meects the School Comimittee
members. Several orientation programmes have been planned for
MRPs m the fields of Pcdégogy, Girls’ cducation, ECEs,
Community Mobilisation, etc. for their capacity building and
cnable them o take up monitonuyg and supervision, effecuvely for

UEE.

cj Teacher Centres (TCs)

Teacher cenures are sub mandal structures wherein primary teachers
weet once. in a wmouth tor protessional exchange and to deliberate on
the new innmovntions, ideas, TLM and other issues.  Each TC will be
provided withh Rs. 2000/- as Annual Grant for procuring necessary
stationery and other TLM. These centres are proved to be effective
source of teacher development and teacher motvauon and are being
served as centres tor protessional exchange in DPEP districts. On an
average er ch mandal will be having 4 to 5 TCs. The details of the

TCs are as follows:

No. of Teacher Centres

54 | 292

No. of Mandals

)
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Table 6.4:c,

Mandalwise iist of Teacher Centres

|

| 8. No | Name of tue Mandal | No.of MRC | No. of TC Centres |
i Achanta o 1 - 7 T
C2 Akiveedu : 1 i )
3 Al | 1 : &
4 Bhmmadoie ! 1 ! 4
| 5 ‘Bhimavaram ) S ___kﬂﬁ_mj,;\ 3 7
6  Buttaigudem { ! f 6
7 Chagallu o : 1 i 4
8 Chmtalapudi ! 1 I 7
| 9 Dwaaka Tiumala i 1 . S !
| 10  Denduluru ! 1 ‘ ~ 4 b
11 Devarapalli 1 ' ' 5 '
12 Elamanchili 5 1 i 7 ,
13 Eluru : 1 + }
14  Ganapavaran { 1 ! 8 |
S Gopalapuram } 1 i 4 ~ }
16 Iragavaram 1 : 8 \
17 Jangareddy Gudem | 1 ’ 4 |
18  Ueelugumilli 3 1 | 3
19 Rhamavarapu hota | 1 j 4
20 Kalla IS | 6
21 Kovvuru - 1 | i e)
72 Koyyalagudem ; 1 R
23 Lingapaiem {, 1 : 4
|21 Mogalturu A S B
25 iNallajeria I i 5 o
26 N arsapuram ’ 1 : 4 ‘
27 Niudadavole 1 i 4 |
28  Nidamarru i 1 ' 4 }
{ 29 'Palakoderu ! 1 f 6 |
|50 [Palakole | 1 ,ﬁ 6 }
31 'Pedapadu ' 1 [ 7
32 iPedavegi ! 1 | )
33 Pentapadu 1 8
34 Penugonda ! 1 ! 7
{ S Penumantrs : 1 7 ],
| 236  Pervali : 1 | 5 |
{ 37  Poduru i 7
L 38  Polavarun ] 5 I
; 3Y . .Narsapuram 1 g i




| 8. No | Name of the Mandal | No.of MRC | No. of TC Centres

40 Tadepali Gudem — | 1 6

41 [Tallapudi i 1 | S

42 Tanuku ' 1 : 5
L' 43 Undi ! 1 7
|' 44 Undrajavaram i 1 ! S
45 Unguturu ! 1 6 !
46 Veeravasaram | i | o) |
' 47 Elham{y) '; 1 : 13 §
.48 Bhimavaram(U) | 1 4 |
. 49  Nidadavole(l)) ! 1 E 4 !
| 50 Madepalli Gudem(U) i 1 | 6 |
| 51 Tanuku(U) : 1 ] 4 !
1 52  INarsapuram(U) | 1 | 2 !
| 53 Palacolc{U) H 1 i 3 5
L 54 IKovvur(l)) | | o 1 |
i { !

! Total

)]
D
N
0
N

Functional Aspects

V)

The MEC and MRPs will be attending the Teacher Centre

meeungs reguiarly and take part in the deliberatons.

o The broader agenda for the Teacher Centre meetings will be
discussed and finalized DRG and MRG meetings within which
they can have district-specific, mandal-specific, school-specific
activities.

o FKurther, it is proposed 10 have theme-specific
activities/ trainings/workshops at TC level.

o Greater importance will be given for the development of
innovative Tcﬁchiug Learning Material on various cuwricular
and non-curricuar areas.

o The teachers will be encouraged 1o share their innovatve
practices and take away the prepared TLM to the schools.

Inputs

e Aunual grant of TLM @ Rs. 2000/ - per TC per vear.

» Traimning to TC Secretaries / Asst. Secretary of TC / TC guide
wmannal.

.

Monthly teachers meet at TC for professional exchange.
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Quality Teaching - School, Teacher and Teacher Centre Grants

In order to unprove school infrasttucture facilities and improved
classroom practices. [t is plaiined to provide annual grants to schools
@ Rs. 2000/- per year per schooi to improve schooi infrasuucture
facilities and annual teacher grants @ Rs. 500/ - per vear per teacher
for acquiring the required teaching learning material to enable him /
her to implement the child-centred activity based pedagogy in the
classrooms.

teacher centres

stationerv and TLM 1o be used in the TC meetings.

It is also planned to provide annual granis to the

i@ Rs.2000/- per vear per Teacher Centre tor

Particulars of Grants - School, Teacher & Teacher Centre

! No. of School | No. of Teachers | No. of ’!

{ ; ' Teacher Centres |

! 2639 V467 ; 2972 |
Table 6.5

Grants - Schools, Teacheers 8 Teacher Centres

T

. NOE Name of the | No. of 5 N°'°”f“‘::;: {Tl::;:l‘::r

i Mandal_ 1 Schools iln_serViceERecruiZed centres
1 Achanta ! %8 i 170 l 45 i 7
2 Akiveedu . 852 | 1711 | 5 I 5
3 Attili | 51 | 162 25 | 6
4 Bhimadole 36 | 152 0 L 4
5 Bhimavaram . 67 | 366 | 57 | 7
6 Buttaigudem L 79 | 267 | 23 | 6
7 Chagallu | 35 117 3 L 4
8 (Chiatalapudi . 85 240 10 | 7
9 Dwaraka Tirumala] 53 183 | 24 ! 5
_10_Denduluru .. 5% | 177 | 1 . 4
11 Devarapalli 32 o117 017 5
12 Elamanchii | 79 | 205 | 25 7

13 Blarm = 43 | 509 | Q9 4
14 Ganapavaram 51 . 171 | 25 8
15 Gopalapuram 36 | 125 24 4
i6 iIragavaram 53 . i64 . 10 8




ES- No Name ot the No.of L ‘-POAOf T_ef_l?_h;{:: ‘ TI:Z;‘:;‘:::‘ !
o el Schook ;"?,*"f""“’e‘Recrmfcd_centr §
: i7 Jangareddy 57 : 4 I
| Gudem ooy 152 R R
;_ 8 Jeelugumilli - 45” : 92 - 29 | 3 :
| 19 Kamavarapu Kota, 44 | 109 = 20 . 4
| 20 Kalla 57 | 160 6 6
| 21 Kovvuru : 3 . 182 1 . 6
| 22 Koyyalagudem 39 i,‘,,,<145 L 14 | 4
23 Lingapalem : 59 . 13 : 6 i 4
24 Mogalturu 10 53_9 64 . 8
| 25 Naiiajerla 42 139 16 . 5
| 26 Narsapuram , 83 379 57 f 4 !
. 27 Nidadavole . 50 | 202 : 19 . 4 |
| 28 Nidamarru . 36 |, & 48 | 4
| 29 Palakoderu . a7 | 175 0 G
30 Palakole . 62 . 247 49 | 6
! 31 Pedapadu : 59 ' 199 1 7
| 32 Pedavegi . 59 | 224 0 . 5
33 Pentapadu . 55 | 206 8 i 8
| 34 Penugonda .64 1 180 1 22 1 7T
| 35 Penumantra . 51 186 | 10 | 7
36 Pervali i 43 | 135 ! 29 | 5 |
37 Poduru . 66 | 210 . 8 A
38 Polavaram 67 ' 176 ¢ 13 | 5 |
39 [T.Narsapuram . 42 | 123 . 15 | 4
! 40 TadepalliGudem | 49 | 225 | 49 | 6
| 41 Mailapudi | 28 | 111 | 1 5
! 42 Tanukn 23 | 194 | 36 | 6
| 43 Undi ' s9 | 103 | 13 | 7
44 Undrajavaram | 29 | 135 6 . 5
| 45 Unguturu . 59 | 196 15 ' 6
| 46 Veeravasaram 62 177 10 ! 6
. 47 Eluru(Uj , 82 | 0 . 0 . 13
48 Bhimavaram(U) ! 33 0 ! 0 ! 4
| 49 Nidadavole(tj | 21 | O | © .4
50 Tadepalligudem(U) | 13 ' 0 | 0 ! 6
51 Tanuku(U) P19 | 0 | 0 4
S2 Narsapuram{U) 28 | 0 5 0 ! 2
| 53 Palacole(U) 24 | O | 0 R |
. 54 Kovvur(Uj O , © 0 .1
] Total . 2639 | 8489 ! 978 292 |

-1
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6.6

Teaching Learning Material to Upper Primary Schools

The Upper Primarv Schools were not covered with anv sort of-
assistance towards TLM and other support services.
propescd to provide assistance to these upper primary schools
towauds procurement of TLM through school coinmittees (Commuuiity

(@ Rs. 50,000/- per school.

participation;) ,

procurement will be based o items seiected based on the requirement

to be determined by the teachers and school commitiees.

,o—

No. of Mandalis

Y

No. of Upper Primary |

School=

54

T
!
|
!
|

260 i

Table 6.6
TLM Grant for Upper Primary 8chools

8. No 1 Name of the Mandal | No.of Uppper Primary
| | schools
1 Achanta f 5
2 Akiveedu | 2
3 atam T 6
4 Bhimadoie | 4
5 Bhimavaram ! 11
6 huttaigudem i 4
7 Chagallu ! 3 )
i 8 Chintalapudi i 7 '
' 9 'Dwaraka Tirumala i 5
| 10 Denduluru ! 5
11 Devarapalli | 3
12 [Elamanchili | 7
13 Eluru . i 5
14 i(}anapava.ram i 6
15 Gopalapuram ; 2
| 16 (Iragavaram i 3
17 Jangareddy Gudem i 2
18 Jeelugumilli | 1
19 _Kamavarapu Kota L 4
20 Kalla | a
21 Kovvuru j 7
22 Koyyalagudem ~ 6

Therefore it is




23 Lingapaiem i - 6 |

24 Mogalturu — = ; 6

25 [Nailajeria i 3

26 'Narsapuram '1 6

27 Nidadavole | 7

28 J‘ljidamarru- T 2
| 29 Palakoderu ! 2
{ 30 Palakole ‘; 4

31 Pedapadu : 4
32 Pedavegi _ A

33 Pentapadu | 7

34 Penugonda ! 7

35 Penumantra ; 7

36 Pervali f 5

37 fPoduru ; 3

38 [Polavaram ‘ 10

39 frI‘.Narsapuram ! 0

40 Tadepalli Gudem : 10 ]

41 rTallapudi I 3

42 ‘Tanuku | 5 i

43 Undi ' 7 |

44 |Undrajavaram | 6
| 45 Unguturu | 2 !
. 46 Veeravasaram [ 2 !
47 Eluru(y) .18 I
\ 48 Bhimavaram(U) i 2 1
| 49 Nidadavole{U) | 5 |
| 50 [Tadepalli Gudem(U) ! 0 1
. 51 [Tamukw(V) 2
| 52 Narsapuram(U) | 6 !
' 53 [Palacole{U} ; 4 ,
| 54 Kovvur(U) | 0 s
] i Total 1 260 |

Categorization of 8chool into ‘A’, ‘B’ & ‘C’
it is planned to categorize all the schools iiito three categories ‘A, ‘D’
and ‘C’ based on the following criteria 1o deveiop some motivation and
internal competition to excel.

< Community Participation

2 Enrollment

 liigh level of Retention



*+ Keguiar pupil and teacher attendance

* Pupi performance in r'éiadihg & writing.

*s Teacher Preparation, Development of TLM and display of
Teacher and Pupil work.

v Utilization of OBB Equipmcnt, Library Books and AV
Equipment.

* School Premises — Clean and Green

< Innovative activities taken up by Teachers.

The schools. which possesses high incidence of above criteria, may be
treated as ‘A’ grade schools and schools which have potential to
change into ‘A’ grade schools with little external assistance by way of
motivation and guidance may be categorized in to ‘B’. The remaining
schools are proposed to be kept under ‘C’ category. The
categorization of schools has alreadv been taken place. The schools
will be monitored and provided facilities based on the type of school

to which it belongs.

Improved School Management - Training to Head Masters

The School Headinasters leadership places a vital role for managing
change in classrooms and school as a whole. The Hecad Master is
supposed to play a key role and an initiator for the conduct of various
prograuumes / meelngs e sciwol premises viz,, withh cominunity,
school committees, vouth actwists, parents, teachers for the
improvement of children education ie., UEE. There are plenty of
cvidences for significant impact of effective school need on school
improvement. The school heads shall play a vital role i the process
of school efiecuveness.  Therefore it 1s proposed o provide au
orientation on tlie management ot school, school development
initiatives, community mobilization, home school links schooling of

out of schoeol children ete.
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H.Ms

. No.of Primary School |

“~

No. of Upper Primary |
School H.Ms

2379

260

Table 6.8

School Management Trainings - Head Masters

r

T

! No. of Primary | No. of Upper
8. No « Mandal Name School H.Msy Primary ll?ll?Ms
.1 __Achanta 63 5
- 2 ;Akiveedu ]l 50 : 2
3 Attili 1 45 [ 6
.4 _Bhimadole L 32 LA
5 Bhimavaram 1 56 | 11
6 Buttaigndem f 75 ] 4
7 _ Chagallu { 32 i 3
8 Chintalapudi [ 78 ; 7
9 Dwaraka Tirumala | 48 i 5
10 Dendulurn 51 - 5
{ _1i Devarapaili | <9 | 3
| 12 T®lamanchili ! 72 | 7
13 Eluru ; 38 i 5
| 14 Ganepavaram ! 45 | 6
iS5 Gopalapuram x 34 = 2
16 Iragavaram i 50 ! 3
17 Jangareddy Gudem | 55 I 2
' 18 Jeelugumilli : 44 1
19 Kamavarapu Kota | 40 4
20 Kalla ! 53 ! 4
21 Kovvuru l 30 ! 7
22 {Koyyalagjudem i 33 i 6
23 Lingapalem % 53 | 6
24 Mogalturu } 64 ; 6
25 Nallajerla i 39 | 3
26 Narsapuram { 77 | 6
27 Nidadavole ‘ 43 ! 7
28 Nidamarru 34 : 2
29 Palakoderu 45 2
30 _[Palakole | 58 4
31 Pedapadu { 55 ! 4
32 Pedavegi l 52 | 7
| 33 Pentapadu i 48 : 7
| 34 Penugonda 57 ! 7
i 35 Penumantra 44 ‘ 7

8l




6.9

37 Poduru : 63 | 3 |

| 38 Polavaram ' 57 .10
39 T.Narsapuram - = 142 ! 0 |
40 Tadepalli Gudem 39 j 10

| 41 'Tallapudi ! 25 ? 3

| 42 Tanuku | 18 : 5 i

" 43 Undi 52 é 7 ’

E 44 thdraiavaram 1' 23 6

{ 45 Unguturu | 57 2

| 46 Veeravasaram | 60 i 2 N

47 'Eluru(U) ! 64 ] 18 :

' 48 Bhimavaram(U) | 31 ] 2 '-

.49 Nidadavole{U) { 16 5

50 Tadepalli Gadem(u) | = 13 i o !

. 31 Taanuku(U) i 17 } 2 i

52 Narsapuram(U) | 22 ! 6 i

53 Palacole{U} ; 20 o 4 !

+ 54 Kovvur(U) | o | 0 |

- Total: 2379 : 260 %

Academlic monitoring of schools by DIETs

DIETSs m thie siale are wostly couceniaiing on the preseivice baimnng
aspects and there 1s less participation with respect to field interaction
viz., visiting the schools, meeting the teachers, discussing with
Schoel Committee members, interacting with pupil, etc. It is also
found that the interaction between DIETs, Distiict Educational

Oibcers and DPEP distict stadl 1s not encouraging,

Therefore, it is proposed to involve DIET faculty in academic
wonitoring of the schools. In this process, initiation has already been
taken in assignmg a set of schools which are B’ and 'C’ grade schoois
to DIET taculties who will monitor tor a periodd of three to four
months regularly and support various aspects of school matters viz.,
achievement levels of the children, classrcom transaction, teacher
preparation, TLM development, assessment procedures, enrolment
and retention acuvites and other innovauve acuviues taken by the

teachers.



6.10

in addioon 1o 1t, the DIET staif aiso atiends Teacher Centre meetings
which are scheduled to be'EOI;(—lucted at sub-mandal level once in a
mouth and participate in the deliberations of professional exchange.
Support from DIET staff shall improve the schools in a wholistic way
and hclps i cxchange of idcas in addition to idcntification of

teachers and schools.

Necessary support in terms of travel wllowance {vehicle), stationery

support, etc. will be provided to the DIETs.

The ficld interaction will be shared in the district core group meeting
viz., staff of DEO, DPEP aund DIET. The issues thus emerging will be

teviewed and pecessany niUatives taken for further wuplovement.

Pupil assessment procedures

The present pupil asscssment procedurcs do not reflect  the
pedagogicai renewai and the nature of the chiidren-learning and the
major emphasis i1s on the testing ot the children’s cognitive abilities
through written tests. There is no much relation between
tcaching-learning process and nature of assessment. Mostly it is a
testing of children's mecmory and morc sticss is on the children’s
cause of fension, fear and anxiety. The assessment 1s not
compreheuswve enough and neglects the atlective and psycho-motor
aspects of pupil development. The test items do not reflect the

objectives of the subject and its nature.

Therefore, it is proposed to change the entire pupil assessment
procedures as elementary stage by making assessment a
comprchensive one focussing on the entire child profile i.e., different
aspects of cognitive, creative, aesthetic, psycho-motor, attitudinal,
etc. rather than miormatuon acquisition through memonsaton. The
assessment will be linked to pedagogical practices and as well as

objecuves of subject and education in broad.
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1 also proposed to foons on the assessment of abilitie
children e ability of thinking, reasouing, hpagination, estimation,
observation, syntliesis, analysis, evaluation, ete. than
information-acquisition in the process of knowledge generation. The
test items also will be linked to nature of subject matter and its
transaction. Further, emphasis will be on various types of
assessment procedures viz., oral, written, performance, projects, etc.
which reveal the overall development of the individual. Accordingly,
the nature ot tests. periodicity and areas ol assessment, management

and administering, etc. will be reviewed and moditied accordingly.

inputs:
» Workshops for the development of strategies on assessment

procedures at elementary stage.
s Deveiopmeni oi suliable module and otrer related hterature.
¢ Orientation to teachers and other tield statt.
» Workshops for the development of test items.
o Discussion of pupil asscssmcent proccdwes i Tcacher Centre

meetngs.

Chapter VII
Coverage of Special Focus Groups

7.1 Girls Education

One of the major concerns of UEE is the equity. The database that has
been deveioped since 1986, revealed for in ecjuity with reference to girls.
This 18 more serious at Upper Primarv & High school level. Therefore
concentrated action is required making community as an agent of change,
owning the issue of girls education and participate in the efforts of

mainstrecaning of all the givl chiddren in S - 14 vears simultaneously



The Planning process taken np-as a part of pre-project activities revealed

the presence of 38,622

¢irls who are out of school

Majority of these girl

chiidren are in the age group of 5-14 years, who are never enrolled and few

are dropped out alter primary education.

Table 7.1
Girls Education - Mainstreaming

S i : T’i‘otal Children! Total No. of | Total No.of | Residential
N.o | Mandai Name i in the S8chool iout of school Out of Bridge course
' i ' 5-14 ! children |School Girls for girls

1 rﬂch,a.nta_, . .._10675_ ; 1135 | 491 1
AAAAA 2 lAkiveedu 12,074 | 1422 704 1

3 Attili . 12,081 333 153 1
i 4 IiBhimadole . 9,897 ? 481 243 1

thimavaram ‘ 11,697 | 3598 1,712 1

6 Buttaigudem 9,389 | 1509 644 1

7 (Chagaliu 10,518 | 1116 582 1

| 8 Chintalapudi . 15,735 ' 1481 8§13 1
9 Dwaraka Tirumala |, 14,912 | 851 444 1

10 Denduluru ! 11,676 ! 1394 681 1

11 Devarapalli . 10,989 | 2172 1,050 1

12 Elamanchili . 13,476 | 949 436 0

13 | ‘Eluru | 15732 | 1374 742 1

14 Ganapavaram ? 10,653 ! 626 314 1
15 Gopalapuram 11,013 | 1145 556 1

16 Iragavaram 10,762 218 134 1
_17 Jangareddy Gudem | 14,170 3060 | __ 1,436 <

18 Jeelugumilli {5814 | 386 131

19 K. Kota 111,045 | 706 375 1

20 Kalla 12,034 | 722 365 1

21 Kovvuru . 13,745 | 1789 882 1

22 Koyyalagudem b 12,022 | 2501 1,131 1
23 Lingapalem | 10,360 | 1294 716 1

24 Mogalturu 12,008 | 1185 648 1

25 Nallajerla 12,911 | 1421 605 1
| 26 Narsapuram i 13,911 2950 | 1,329 1 5
| 27 Nidadavole . 10,870 824 | 401 1
| 28 Nidamarru 9,023 | 1256 | 594 1 !
. 29 Palakoderu [ 11,704 | 1001 543 1 ;
| 30 Palakole 11,579 | 456 | 262 | 1 |
31 Pedapadu . 11,126 | 1035 | 517 | 1 }
| 32 Pedavegi 14,941 | 1231 ! 603 1 |
.33 Pentapadu 11424 | 952 ;. 435 1 |




g | - Totai Children| Total No. of | Totai No.of | Residential
I N.o i Mandal Name | in the School-lout of school; Out of Bridge course
i . \ 5-14 . children | School Girls for girls
. 34 Penugonda | 11,061 | 1462 | 817 1
| 35 Penumantra i 11,198 T 311 | 198 0 !
' 36 Pervali . 10,625 | 1094 505 | 1 ;
. 37 Poduru 11,524 | 1281 | 658 | 1 !
. 38 Polavaram . 7.183 731 1 3a2 1 |
| 39 T.Narsapuram | 10,442 1930 | 997 1 !
| 40 Tadepalli Gudem | 11,184 2009 | 978 | 1 |
' 41 [Tallapudi 9,884 1116 | 521 | 1 !
| 42 Tanuku 9950 | 924 470 1 |
' 43 WUndl s 11,242 1 742 386 1
| 44 Undrajavaram l 8,600 | 106 i 55 0
| 45 [Unguturu | 14,386 1040 | 490 1 ,
| 46 [Veeravasaram | 9,754 | 1296 | 853 1 |
| 47 Bluru(u) 27,272 | 6359 | 3,234 | 1 |
| 48 Bheemavaram(U) 14,071 2391 | 1,093 1 |
" 49 Nldadavolu (U) 4,699 289 | 141 1 1
50 [T.P.Gudem (U) | 6051 | 638 | 318 1 :
51 Tanuku (U) L 1,929 1 406 | 210 1
52 [Palakoliu (U) | 4951 | 626 | 240 | 1 |
| 53 Narasapuram (U) | 7,526 796 | 402 1 }
| 54 Kovvuru | 0 0 { 0 0 i
! TOTAL | 601,514 | 68180 | 33,622 ! 51 ’,l

Eduenation of Girls especially those belonging to the SC, ST and other

backward classes is the primary focus of SSA. Following are the strategies

proposcd for mainstrcaming of girl children who arc out of school.

¢ Mobilization at the habitation / village, urban slums level using
women groups viz.,, DWACRA and other self-help groups for
sensitizing the community, parents on child rights, for elimination
of child labeur and for universalisation of elementary education.

o Conveinyg meclngs and grama sabhias, discussion on issues oi
gui chddren who are wnvolved in sibling care, domestic work, wage

earner etc., and their educational issues.
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»  Conduct ol back to schookcamps (Reswicential) for adolescent girls.
« (‘onduct of habitation based alternative schools / back to school

camps (Non-residential) exclusively for girls keeping in view of
VATIGUS IOV groups.

o Conduct ol regular attendance monttoring oi the chiidren
cepecially girls and involving the community to takeup the issue of
wregular pirl children.

+  Monitoring the school children especially girls for their regular
schoolitg especially e case  of childicy who  mainsticameed
through alternative tvpes of svstlems.

s lmproved classroom environment to provide equitable learning
opportunitics {Teacher sensitization through training, teilcts to the
tpper primary schools). .

¢ Special focus on depnved pockels suchh as remote wibal areas.
urban slums, coastal areas etc.

» Peveloping a forum of women tcachers to takeup awareness
campaigns  on gitls education espucially  low  female  literacy

wandais.

7.2 Earily Childhood Care and Education
ECE is basically a school readiness programme and aimed at
developmentad aspects oi childrenn and also rebive the gul chaddren irow

sibling care.

it is an important initiative for achieving the UL by reducing the gaps in
enroilment, dropout and learning acnievement between gender and sociai

groups.

-]



ECE 1s a support service ior workingwomen oi the disadvaniaged sections

ot the society and relieves girl children from sibling care and an efiort tor

the school readiness of the children in the age group of 3 -5

. No.of | No. of | No.of children 3 - 5 ! ;rAnganwadis !
| Mandals | Habitations i o ECE | existing ;
v ; ; | Prsoposed l S
| I | Bovs Girls Fotal | i ;
461 2215 139040 | 73,493 | 147,402 2142 | 1064 |
J | | ] J
Table 7.2
Mandaiwise list of children with age group 3-5 years & ECE

Centres, Anganwadies proposed ‘
; ' No. of No.of chiidren | Anganw |
Mandal Name Habitati 3-3 ; ECE adis

ons Boys Girls Total proposed e,d';m

Achanta 90 1216 | 1047 1263 25 0

' Akiveedu 18 | 1624 | 1950 3574 71. | o0
| Attili | 18 | 1153 | 1165 2318 | 46 i 0
| Bhimadole L 32 | 1786 760 ! 1546 ! 231 ! o !
' Bhimavaram I 25 | 1437 | 1457 | 2894 | 58 0
| Buttaigudem | 134 | 592 611 1203 0 | 82 |
' Chagallu . 19 1993 | 2002 3995 29 | 51 |
| Chintalapudi 85 1843 | 1862 3705 7 67 |
| Dwaraka Tirumala 57 | 1400 | 1402 | 2802 | 56 I 0
. Denduluru | 42 | 1330 | 1208 2538 . 51 L0
{ Devarapalli | 23 | 1342 1423 | 2765 | 0 I 66 |
. Elamanchlli | 69 | 1541 | 1430 | 2971 | 59 | O |
'Elaru 1 37 | 2420 | 2474 | 4894 | 98 | O |
 Ganapavaram | 25 | 1460 | 1310 | 2770 | 55 | 0 |
| Gopalapuram . 30 | 1361 1502 2863 | o | 92 |
Iragavaram | 48 | 1068 | 818 1886 | 38 | O |
| Jangareddigudem | 37 | 2069 1834 3903 | 13 | 65 |
| Jeelugumilli 46 | 548 552 1100 0 41
| Kamavarapu Kota | 44 350 277 627 | 0 I 43 |
' Kalia . 32 . 866 920 1786 | 36 . 0 |
' Kovvuru 21 | 1465 | 1413 | 2878 | 0 | 64 |
| Koyyalagudem | 43 | 1478 | 1336 2814 | 7 . 49 |
| Lingapalem ' 38 | 1173 | 1100 ! 2273 | 0 ' 45 |
. Mogaituru | 84 | 820 | 482 | 1602 | 20 | O

| Nallajerla ' 34 | 2781 | 2333 | 5114 23 ' 79
' Narsapuram ;. 83 | 1075 | 1126 | 2201 . 44 | O

. Midadavcle 26 : 1098 | 981 ' 2079 5 | 52

Nidamarru 16 . 1054 | 942 |, 19996 804 O



No. of |

No.of children I | Anganw |

[ S S

MandalName | Habitati = —  , o > o BeE 1 adis
; aons \ Boys i Girls Total : proposed ; exhgtin i
) ' i P ! ! |
. Paiakoderu .24 1163 | 1106 : 2269 | 45 | O
_ Palakole 65 1003 | 993 ! 1996 | GOw | 0O
. Pedapadu . 47 | 1127 | 1081 | 2208 | 44 | O
'Pedavegi ' 56 | 1436 ' 1380 | 2816 | 56 | 0
' Pentapadu . 30 | 1215 | 1234 | 2449 | 49 | 9 |
' Penugonda 41 | 2168 | 1912 | 4080 | 82 | 0 |
. Penumantra | 18 | 1679 | 1965 | 3634 | 73 |0 |
' Pervali . 28 1357 | 1269 | 2626 | 53 | 0 |
| Podurn . 87 11253 | 1174 | 2427 | 49 | 0 |
Polavaram . 67 | 450 | 425 | 875 | 0 .78 |
' T.Narsapuram | 59 | 1219 | 1114 | 2333 | o} . 47
. Tadepall Gudem | 38 | 2839 | 2815 | 5654 | 32 | 71 |
. Tallapudi | 17 | 640 | 782 | 1322 | 16 | 11 |
' Tanuku . 12 | 1025 | 1182 | 2207 . 44 | 0
| Undi ' 40 11333 | 1444 | 2777 | 56 | O |
. Undrajavaram .15 | 1825 . 2060 . 3885 58 L0
| Unguturu 59 | sl ! 590 @ 1171 ! Q L 52 |
. Veeravasaram 46 1404 | 1100 | 2504 | 50 . O .
' Eluru (U) 8 | 1266 | 1236 ' 2502 | 50 | 0 |
. Bheemavaram(U) | 32 | 4317 | 4174 | 8481 | 133 | O |
'Nidadavolu(U) ' 24 | 1185 | 1218 | 2403 | 48 | 0
 T.P.Gudem (U} | 32 | 3095 : 3132 | 6227 | 125 |, O
. Tanuku (U) .28 | 457 & 408 | 865 | 18 | O
| Paiakoilu (U} 26 | 1986 | 2001 | 3987 | 80 | O
| Narasapuram (U) | 32 | 1963 | 1981 | 3944 79 {0
‘Kovvuruiy) : 6 | O | O O | O | O |
{ TOTAL ' 2215 75029 | 73493 | 147402 | 2142 | 1064 |

Inputs under ECE

®

Establishiment of new ECE centres in thie habitations wherever 1ICDS
Anganwadies dare 1ot m exisience.

Assisting voluntarv organizations tor conduct of ECE centres.
Strengthening  of pre-school component of 1CDS by way of
convergence and to provide a stbnulating environment for the
children tluough strengthening of training and TLM component.
Runnug the bBClks and Anganwadies i school premises during

school hours nunder the snpm‘vision of Headmasters.
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7.3

Intervention of Disabled Children

The lList of disabled children haibtation-wise, namewise has been generated

based on the Family Survey conducted as a part of pre-project activities.

In view of guidelines provided under SSA following initiatives have been

proposcd.

¢ |dentiticaton of children with Speciai Educauonai Needs.

e Assessment of disability in all the habitations of the mandals through
caunps.

¢ Mainstreaming of Disabled children into special schools depending
upon the tvpe and extent of disability.

¢ Efforts for integrating the disabled with the mainstreaming schools.

*+ Decvelopment of TLM and other training material for the teachers and
as wcll as pupil. |

* Providing resource support to schools through Speciai Resource
Teachers.

» Convergence with other departments working for the disabled viz.,
Health, Disabled Welfare, Social Welfare, Women & Child Welfare,
Tibal Wellane clc.,

e Procurement and supplv of aids and appliances through various
sources of GOAP and GOL

e Conduct of trainings and capacity building programmes to the
district resoutce groups on SEN activiues.

7.4 Tribal Children Education

Following strategies will be adopted tor the improvement of education of

tribal children and to ensnre UEE in the stipulated time.

Campaigns and mobilization in tribal habitations.
[nvoivement oi NGUs for providing alternauive schooling facilities m
nn-scrved habitations to the tribal groups especially primitive tribal

(PTG).

Yl



Conduct ol residental_ and-non-residental. back 1o school camps.
Development of TLM, which are bilingual in nature alongwith special
training to the teachers working in tribal areas. -
Training 0 VIDA members.

Special traming to the School Complex Adminisiators and School
Complex Resource Persons.

Provision ol School and Teacher grants m tribal areas. -
Constitution of MRCs and Teacher Centres, School Complexes in
iribal blocks and ciose monitoring of schools alongwitli on job
supportt to teachers.

Academic monitoring through DIET staff.

Free textbooks, Uniforms, TLM (GOAF).
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Chapter - VIII
Research, Evaluation, Supervision & Monitoring

8.1 Research

Adequate studies will be sponsored on various interventions to guide the
future activities of the SSA for UELE. Research under the project will be
viewed as a guiding iorce for taking up of various new imuatives for
realizing the objectives of UEE. Small scale Piot Projects tor the
mplementation of programmes on emerging issues will be inken up asy

follows:

Mainstreaming of cut of school children, Improvement of Pupil abilities in
the Language, Arithmetic, creating interesting classiovoms, Disabled
children’s educaton, Networkimg of Teachiers., Educauon oi locused groups

rLe., SC, ST, Gurls, ECE, Minorities etc.

Further teachers will he encouraged to take up action researches to solve
problems faced in their dav-to-day professional practice. Necessary
training programmes will be conducted to the filed staff i.e., MEOs, MRPs,

Teachers, DIHOT Stafl, DRG and MRG groups.

Inputs:
e Sponsoring researcii studies / piot programmes, to the stail of
DIETs, N(:Os and other Universi‘ry based Resource lnstitutions with

distriet specific focus
» Conduct of Scheel mapping and micre planning exercises
e [Provision oi travei grant and honorartum for the personal mvolved in

researches & uimnmovations.



8.2 Evaluation Aspects

—

The impact of the project in the field in terms of progress in achievement of
the objectives laid down under SSA in termis of indicators of
nuplemenianon and progress and evaluaung diese at regular mitervals, It
18 a sort of rellection auid as well as consoldation of various wmiitiatives both
in terms of process and as well as outcome. Evaluation of following aspects

will be taken up durning the project.
Functional aspects of various initiatives and their impact
e Progress in terms of achievement ol objectives of SSA
o Participatory evaluation through community participation

¢ Conduct of pupil achievement survevs ic.. base line and mud term

suvevs
Inputs:

¢ Capaciry buiidmg of the fieid stail viz., DIET, MRC, DRG, MRG for

conductung cvaluation activities
o Conduct of pupil achievement survevs

e {rientation 0 community management structures for parucipatory

evaluation.

8.3 Supervision and Monitoring

It 1s proposed to strengthen the DIETs and constitution of Mandal Resource
Centres and strengthening of existing teacher centres in addition to
community based management structures for providing effective

professional support to the schools.

s The entire focus of monitoring and supervision is the child. Therefore
Knowing the status of the child in terms of achievement of
competencies / abiliies wili be the starting point and. the entire

process will be back mapped to the avaldabity and efficiency of
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teachers and ithew proiessional practice and other conditions of

schools and ont sule school§ respectivelv.

o The DIET stall wiil take up Academic Momitoring ot schools and
provide on job support / training to the teachers of Primarv and

Upper Primary schools.

» The District Resource Gronp will also visit the schools and frack the
progress of various schools categorized as A, B & C and provides
guidancc.

¢ The proposed structures for professional support at Mandal Level e,
MRC with 3 Maundal Resource Persons who assist the Mandal
Education Otlicer shall also monitor the schools and classroom
practices and provide on job support to the teachers.

* Adequate mitiatives will be taken up tor the capacitv building ot
community level stimctures ie., School Committees, Panchavat
Committees, Mandal Committees to own and monitor the schools for

its effectivencss  and developing cnabling atmosphere for the

interiacing oi school committees and other Panchayat Raj Bodies.

8.4 Management Information System {MiB)
The MIS is an lnportant component of Planning and lmplementation of
Sarva dikshia Abivan Programwes.  The EMIS (DISE & PMIS) will be
proposed to be set up at Distnict level and take up tolowing programmes.

s BRasic information on schools like infrastructure facilities, TLM,

furniture, equipment etc., of the schools of Primary and Upper

Primarv.
e Total childien in the age group of 5-11, Nane-wise.

e Name wise particulars ot children those who are in school and ont

ol school.

* Tcachcr information
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8.5

[

Pupil achievement in various school subjects for Primary and

Upper Primary schools. ™

Cnrolimient, retention and actual completion rates

School Pupil Ratio, Classroom Pupil Ratio, Teacher Pupil Ratio
Progress in lerms of project acuvities.

Progress in terms of SSA objectives, quantitative data and analysis

Updation of available data base (family survey) as a result of
initiatives of SSA (PMIS).

Objectives of MIS'

To create comprehensive database at primary education level in

the district and review the status everv vear.
To wonitor enrollinent and retention

To monitor performance i respect of students and achievement

with special reference to girls and social groups.

To monitor to implementation of all programmes and schemes
nnder SSA.

Inputs under 8S8A

Provision of computers and periphcerals
Provision of data entrv operators (3), and Programmer
Training to MIS stafl

Printing ot Data collecting tormats, collection of data, analysis,

output

Networking with districts and provision of Internet facilities



Chapter - IX
Improving School Infrastructure facilities and cother
' Civil Works

9.0 Schools wust ¢ an iutcresting placc to attract the children primary to
far schooi. Adequate no. ot classrooms, adequate space ior sitting and
interacting with drinking water, shadv trees, toilets etc are basic
requirements, catalysis learming and for active participation of children in

various learning process.

Further adequate space & security is also required for the storage & display
of teaching learning material and for the arrangement of display of teacher
& pupil work. The very perception of school to thie children, parents &
other community members starts with the pupil education and verv much

followed with the infrastructure facilities.

Overcrowded classiooms, w adequate rooms, le., less than the no. of
teachers, lack of windows, doors etc are the de-motivating factors both for
teachers & pupil, and discourages the leamers and result in the withdrawal

form the school processes.

Scveral initiative have been taken up for providing an atmospherc of school
to the existing schools by way of providiug mmmum requued buiding /
classrooms and other infrastructure facilities like compound wall, toilets,
storage facilities etc. Schools and classrooms must be attractive to provide

an interesting and stimulating climate to the children.

The planning process tnken up as a part of pre-project activities revealed

over crowed classrooms, in adequate classrooms, running multiple classes
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simuitancousiy i singie classroowms / verandaiy with two teachers etc.

Majority schools do not posses proper space lor storage and also securitv

for the available audiovisnal equipment and other TLM.

The expenditure on school buildings and other infrastructure facilities will
be a one-tine expenditure so that concentration will be focused on other

quality aspects in subsequent vears.

Execution of Clvi]l Works

Communuty participation will be the means for nndertaking Civil works in
the mmprovemnent of schoo!l facilities. The School Cowmmittees will be given
the responsibility of under taking counstruction work of new schoo
butidings. addiuonai classrooms and mandal resource centres in addition

to repair anud maintenance of school buddings.

Community contribution

in addition to execuiion of civi works, the community agreed for
contributing in tollowing wavs as decided wm the (rrama Sabhas whie

developing habitation ednceational plans.

s Providing land for the construction of new school buildings {(about 1000
Sq Yards per new school) and adequate space for the additional

classrooms

Providing matching grant of Rs. 5000 for each school towards repair and

wmaintenance of school buildings.

e Participation of the community / schicol community for the quality
cousttuction and wonitorug for progress.

+  Suppurt for providing local material and other cost effective material

(Cash, Kind & Scrvice)



Civil Works
9.1 Buildings to New Schools

As a part of expansion oi access for the schooluig faciines to ali the
chiddren m the age gronp ot 5-14, 1t is proposed to open 128 {ormal primarv
schools in schoolless habitations. In addition to provision of two regular
teachers per school it is also proposed to provide a building viz.,, two room
verandall 1o each of the 128 new primary schools. An amount of Rs. 2.2
laikhs 1s estimated tor the construction of two-room verandah building. The
school committees will be the executive agencies for the constiruction of

school buildings.

No. of New Primary . No. of New School | Implementation
Schools i Buildings | agency !
157 : 157 t School Comuntlees
Table 9.1
Buildings to New Schools
5. No. of New » New buildings to | Implementation
No! Mandal Name @ 8chool | buildlngless Agency
. . Buildings schools
1 'Achanta 1 ! 17 ' School Committees
2 Akiveedu 2 i 2 : "
3 Attid 1 R "
4 Bhimadole ! 1 ! 2 g "
5 Bhimavaram . 2 ‘ 5 ! "
6 Buttaigndem | O 4
7 Chagallu 0 3
8 Chintalapudi 25 | 4 i )
9 Dwaraka f 9 ; 1
Tirumala i i !
10 Denduluru 2 | 0 !
11 Devarapalli 4 i 6 | )
12 Elamanchill 3 | 44 1
13 Eluru | 3 12 "
114 Ganapavaram 1 ' 25
15 Gopalapuram r 5 |
16 Iragavaram r 6
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., Jangareddy
L7

"~ Gudem R L~

415

18 Jeelugumilii
11 o Ramavarapu :
119 Kota . |
20 Kalla

O Hj

g O

20

B S &

21 Kovvuru

(/%]

22 Koyyalagudem

W
P

23 Lingapalem !

Py
(9,1

24 Mogalturu f

o
[y

25 Nallajerla

26 Narsapuram

27 Nidadavole f

28 Nidamarru 1
9 Palakoderu 1

B s tanall S SR TR

30 Palakole

31 Pedapadu

32 Pedavegi

33 Pentapadu

NININ[=IN[=OIN IO DO OGN O

34 Penugonda

35 Peanumantra

36 Pervali

37 Poduru

38 ﬁ’olavaxam-

39 iT.Narsapuram

40 Tadepalligudem

41 Tallapudi

42 Tanuku

43 Undi

44 Undrajavaram |

45 @gg}:turu

46 Veeravasaram

47 Eluru(U)

48 Bhimavaram(U) |

49 Nidadavole(U}

50 TadepalliGudem(U) !

91 Tanuku{U) !

!52 Narsapuram(U) |

AR R N U S S

153 Palacole(U)

54 Kovvur(U)

e f
NOIOICICIOICICICOIR|M (NN |G|t |[~TIPH|O i pdlps

. TOTAL '

RlojoloddivoR|rlwoRdalvjaieasl-iwioigolsNeNNG

H
N
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9.2 Additionai ciassrooms

[t is proposed to provide a yoow for every teacher wr pruveuy and upper’

prunarv schools as per SSA norius.

The planning process 1., habitation

education plans revels the requirement of minimum 4016 additional

classrooms in all the 54 project mandals. This provides minimum required

space for each child for interaction and for other learning processes. The

School Comtuittee will be the executive agency of construction work.

. No. of Additional | Implementation |

' classrooms | agency [

4016 | School Committees !

| !

Table 9.2
’ , Additioral Classrooms to existing schools
i i No.of .
8. No : Mandal Name i Additional E Impl::leznctatlon
| o | Classrooms | y
1 :,/\chanm » { 127 I School Committees
2 Akiveedu | 68 | School Committees
3 IAttili - ! 19 | School Committees
4 Bhimadoic | 43 | School Committees
S Bhimavaram ' 298 | School Committecs
6 Buttaigudem | 220 | School Committees
7 §Chagallu ! 26 | School Committees
8 iChimtalapudi 74 | School Committees
0  Dwaraka Tirumala 97 School Committees
10 IDenduluru 87 i School Committees
11 Devarapalli 24 i School Committees
12 [Elamanchili i 108 I School Committees
13 Eluru 311 | School Committccs
14 Ganapavaram | 67 | School Committees
15 ‘GopalaL)uram i S1 | School Committees
16 lIragavaram | 54 | School Committees
17 Jangareddy Gudem 63 | School Cominittees
18 iJeelugumilli 72 School Committees
19 ?Kaxuavmapu Kota o8 School Committees
20 Kalla 65 | School Committees
21 Kovvuru | 92 | school Comunltlees
22 Koyvalagudem ‘ 72 ' School Committees 3

23 ‘i_i_,mga paicm “ 80 . School Commiitees




1 S“..No Mandal Nan;i aNO of Additionalf Implementation
. 1 Classrooms | Agency
24 Mogaituru ! 132 {8chool Committees
25 Nallajerla ! 37 'School Committees
26 Narsapuram | 163 |School Committees
27 Nidadavcle } o8 School Committees
28 Nidamarru 1 40 School Committees
29 Palakoderu 52 School Committees
30 Palakole ! 116 'School Committees
31 Tedapadu | 106 i School Committees
32 Pedavegi 5 104 !School Committees
33 Pentapadu : 62 | School Committees
| 34 Pcaugonda 2 'School Committees
| 35 Penumantra | 127 School Committees
36 Pervali j 44 |School Committees
| 37 Poduru E 68 'School Committees
|_38 Polavaram ! 11 {School Commiittees
39 T.Narsapuram 93 'School Committees
| 40 Tadepalli Gudem | 128 i8chool Committees
. 41 Tallapudl f 23 ' School Committees
42 Manuku ! 121 !School Committees
43 Undi | 88 School Committees
44 Undrajavaram | 38 'School Committees
| 45 'Unguturu : 73 i8chool Committees
46 Veeravasaram | 82 'School Committees

47 |Eluru(@) | 0O i8chool Committees |
48 Bhimava:ram(U) | 0  School Committees |
49 lNidadavoie(U) | o iSchool Committees|

. 50 [TadepalliGudem(U) | 0  !School Committees
.51 Tanuku(U) q 0 | School Committees |
' 52 Narsapuram(U) | 0 'School Committees !
| 53 Palacole(U) i 0 | School Committees
54 !{cwur(U) ! 0 'School Committees |
i Total | 4016 | =

Note :

Urban included in Rural.

An amount of Rs. 1.2 lakhs is estimated for the construction of each

additional classrooin.
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9.3 Coanstruciion of Building to Mandai Resource Centre (MRC)

MRCs has been evolved as successful school support structures i DPEP

districts wherein buildings have been provided to all the MRCs.

Therefore it is proposed to provide Mandal Resource Centres at Mandal
level to cater to the needs of providing inservice training to the teachers and
other field functionaries along with functioning of MRPs from this office and
to provide on job support to the teachers. In addition it is a centre foi
various resources sucih as hibrauv books. TLM ectc.. and teachers wil be
regularly using these centres for their professional growth and for
mteraction. MEO and MRPs will be functioning from this MRC. MRC will
be supported with other add on facilities such as computers, fuiniture,

equipment, stationery and other contingencics.

Therefore it is proposed to provide buildings to all the 46 mandals in a
phased manner. which serves as oifice cum training centre. The MEOs and

MRPs will function trom the MRC.

No. of Mandals

. | No. of MRC Buildings | ‘“Plementation

| | | agency |

| { | i

| 54 ; 54 i M-m:dal Education

i : I Commiliees ‘

! ! i i
Table 9.3

Coanstruction of Building to Mandal Resource Centres {MRC)

{S. No, Mandal Name | MRC Building | Implementation Agency }

| 1 Achanta ) j ‘Mandal Education Committeel

Akiveedu "
Attili ;
Bhimadole

Bhimavaram !
Buttaigudem

S Bem + e et e - - e e

l
.

!

i

e

1
1
L i )
1
1
1

N IENIAN S




|S. No| Mandal Name MRC Building Implementation Agency

-~

7 Chagallu

8 Chintalapudi

9 Dwaraka Tirumala

10 Denduluru

11 Devarapalll

12 Elamanchili

13 ;:L‘Sluru

14 Ganapavaram

15 Gopalapuram N

16 Iragavaram !

17 UJangareddyGudem |

18 Jeelugumilli !

19 Kamavarapu Kota

20 Kalla

21 Kovvuru

22 Koyyalagudem

RS T U IV S e ST

23 [Lingapaiem

24 Mogalturn

25 Naliajerla

26 Narsapuram

27 [Nidadavole |

28 Nidamairu

29 Palakoderu

30 Palakole

31 Pedapadu !

32 §Pedavegj

33 Pentapadu

34 [Penugonda l

35 ﬁ’enumantra

36 Pervali

37 h’oduru

38 Polavaram

39 T.Narsapuram

B R (NN S

40 Tadepalli Cudem

41 frallapudi |

42 Tanuku

|43 Undi :

44 Uadrajavaram

45 Unguturn

46 Veeravasaram :

47 | Eluru (U) ?

48 Bhimavaram(U) 3
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49 k‘zidadavolc(v)
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S. No! Mandal Name MRC Building | Implementation Agency
50 ';Tadepalli 5 1 : !
Gudem (U) : - |
51 Taouku{U) i 1 f i
52 Narsapuram(U) : 1 : " g
53 [Palacole(U} | 1 o B
54 Kovwur(y) = 1 f N
| Total » 54 ;

An amount of Rs. 6.00 Iakhs is estimated for the constriction of each MRC

building. The Mundal Education Comimittee is the executing agency for the

consuuction of MRC buiding.

9.4 Maintenance and repairs of 8chool buildings

The habitation education plans were developed by the active participation

of the commuuity, revealed requirement of assistance towards maintenance

anid repairs of school bulldings. This michudes

Repairs to windows and doors

Cement work on wails and doors

White washug

Providing storage faciities

Repairs to furniture, black beards ete

The community has readily agreed for contuibuting S0% of estimated

amount towards mainienaice and repairs of school buildings i.e., Rs. 5000

per school. 1e.. i terms of cash / kind / service.

No. of Schools |
require repair

Community
contribution

" Implementation
agency

1246

)
i

Rs. 5000/ - each from
community and SSA

School Committees

[{id



Table 9.4
Maintenance and Repairs of School Buildings

= U ——

; i to | I
8. J No. of Schools ! Community

‘No| Mandal Name f ir . Coutribution flmplementatlon!
F oi ] or repairing l (Rs. only) | Agency 5
4 fﬁchanta '7 28 . 140000 |  School
l - Ar .,.h-__u._ — — . [ U U S VU S : Committee ;
: | 6 . 30000 | School ;
i 2 Akiveedu % | | Committee |
{ [ TTTYTTTTT 0 T t 1
; ; 30 i 150000 School ;
8 Attili o 5 .~ Committee |
: | 3 . 15000 ! School |
T ”f’fff‘??,‘e .| Committee
s ) 106 - 530000 | School |
SBh_ifmva‘ am .l Committee |
f 20 . 160000 School i
! (6 Buttaigudem | | Committee
. i - 1l ' i
L : 6 ' 30000 ; -8chool |
! - i ! ! !
l 7 ivhagallu 3 | ! Committee |
i i T ) ) ¢
D : S0 . 250000 | School {
i 8 Chintalapudi B 5 | Committee |
bwaraka 24 | 120000 | School 1
Tirumala | l | Committee |
j 25 | 120000 | School l
10 Denduluru L | Committee :'
| | 25 ! 120000 |  Bchool ;
1 1 pevarapalli l | Committee |
— et T
; 42 . 210000 School
12 ,Elamanchili 0 % Committee
: 41 i 205000 | School
| 13 EE‘“!“ ; | _Committee
14 !Ga avara 74 i 3700000 | School
I nap m 3 1 [  Committee
e ] | 20 . 100000 | School |
| 15 Fopalapuram l i {  Committee |
j 16 ik varam : 4 20000 : 8chool ‘
- traga i ; i__Committee |
a 1 o Jangareddy § 6 ' 30000 | School ‘
Gudem : e 3 | Committee |
. | 19 . 95000 | School |
18 ;L.Ieelugu, mill_lmww ’ " . __Committee |
19 Kamavaravu Kotal 2 i 450C0 School ?
T £ ; . Committee |
N 37 185000 |  8chool |
20 Kalla L. Committee
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S

LU0

21 Kovvuru 36 | 180000 |  Bchool
T o - = _ | Committee
2 Koyyalagudem P F00 O e
o “: 37 | 185000 | School
:23 {Lingapalem ; | Committee

: 61 ¢ 3058000 | School
| 24 Mogalturu : i . Committee |
i 25 Nallajerla 12 | 60000 i 8chool :
R ,, L. _ . Committee
2 Evarsapuram : 27 ? 135000 T School 1
Lo | ' Committee |
| 27 Nidadavole ? 30 i 150000 | School i
v | . Committee !
' 28 Nidamarru { 5 i 25000 School |
'{ . . Committee |
. 29 Paiakoderu i 15 75000 | School |
: |  Committee
130 Palakole | 10 50000 |  School |
i . . Committee |
131 Pedapadu | 30 150000 | School |
. 1 |  Committee |
: 32 tPedavegl | 20 | 160000 |  School |
{ | Committee |
: 33, rPeutapadu i 42 210000 | School
‘ § I Committee
f 34 rPenugonda ' 12 60000 : School ‘

; | Committee |
, 35 Penumantra , 10 50000 | School %
r | - ! | Committee |
136 ?ervali 6 30000 School |
L | Committee |
37 Poduru ; 50 250000 | school i
e o !  Committee |
38 Polavaram r 12 60600 { School i
L - i Committee |
39 T.Narsapuram 30 150000 | School |
L o .  Committee |
‘40 Tadepalli Gudem 16 . 80000 | School |
L ’ | | Committee
41 Tallapudi 1 § 5000 School ‘;
L i .  Committee |
42 Tanuku 10 50000 , School i
L R . Committee |
43 Uadi 16 " 80600 School |
C Committee



a7

44 ;Unaraj.@mam 9 - 45000  school |
o s Committee
45 Unguturu 26 130000 School
o - - Committee -
46 Veeravasaram 40 2000G0 School
S i . 7 Committce j
47 | Eluru (Uj 19 55000 School :
b i . Committee
48 BhimavaramiuUj 10 50000 School
L . Committee |
49 ?Nidadavoie(U) 5 | 25000 School :
L -  Committee
50 T Tadepaiii 10 50G00 School ,
4 .___Gudf‘mLU) o Committee
51 r'l‘anukulUi 12 | 60000 School v
ﬁ - - . Committee '
52 u\iarsapuramlbj 9 : 45000 School E
S N . Committee
53 i,Paiacole(U) 11 . 55000 School :
S o Committee
54 Kovvur(Uj i i 5000 8chool ;
f ) ‘ Committee |
__TOTAL 1246 | 6230000 ?
9.5 Requirement of teilets, drinking water, compound wall and
electricity facilities in schools
Table 9.5
Maintenance and Repairs of School Buildings
[ ; U community T
Ps, ] o ' No. of Schools ¢ 77 "0 "7 Implementatlon
. Mandal Name ; ] o Contribution
No | . for repairing s ny Agency
S S e o1 j
l, - 28 140000 | School
il Achanta s itt
- #_M;,.m,, : S ST S : omin ce
- 6 : 30000 | School
b« TA kiveedu | ' Committee
3 Amh ! 30 ‘ 150000 | . School i
N R I U om:utﬁee
| 3 : 15000 i Schoo
!4 :Bhimadc;e B : ; Committee J
| , 106 530000 School |
iS Bhlmavaram 5 " Committee
T T 100000 | School |
{5 Bffff_?deh‘ o . Committee |
[7__Chagallu 6 30000 School |



Community

. . s | | X
S. | No. of Schools | SHRY
N i Mandal Name Y \U‘fjk.n.OUIS ' Contribution !Implementatlon
ol i for repairing | L Agency
! i | (Rs.onlv) | Y
3 ' Committee -
. - 50 | 250000 | School
8 %Chmtalapudi; | ' Committee
: | 24 | 120000 | School
9 El)waraka Tirumala_t—_ : | | Committee
| | 25 | 120000 | School
10 Denduluru ) : , | Committee
25 | 120000 | School
1 i |
1 Devarapalli ' Committee
12 Elamanchili 42 | 210000 ! School
T : . Committee
. 1 41 . 205000 | School
13 %Eluru ! ; ' Committee
| ? 74 | 3700000 | School
14 fianapavaram _; . Committee
: i 20 . 100000 | School
15 :Gopalapuram“ | . Committee
5 4 ! 20000 |  School
16 1 : 1
, ragavaram o ; | Committee
; : 6 © 30000 | School
17 Jangareddy Gudem . Comumittee
| | 19 . 95000 | School
18 eeluguon it - | |_Committee
19 Ramavarapu Kota , J | 45000 i School
| S ; ! Committee
§ j 37 . 185000 | School
wl B .
:"_0 iKalla o i Committee
f . 36 . 180000 |  School
21 EKO T : | Committee
‘ ' 31 . 215006 |  School
Yy i i ‘
= i!{oyyalagudem 1 f | Committee
| - ' i 1
« ; 37 ; 185000 @ School
<3 F.-inga pah?xi“ § ) | Committee
? ; 61 . 305000 | School
fi ?.\’Iogalturu ) | | | Committee
f |
‘ 12 ; 60000 ! School
25 :H allajerla o i | Committee
26 Narsapuram 27 . 135000 School
§ '5 ' Committee
27 Nidadavole 30 . 150000 School
! Committee
28 Nidamarru 5 25000 School
i Committee

———d
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Communitv

S. Mandal Name ; No. oiSc}lpols ! Contribution } Implementation
No | for repairing | A Agency

; ! P (Rs.onlv) |
29 Palakoderu 15 | 75000 |  School
| - - . Committee
30 Palakole 10 . 50000 |  School
I ‘ : | Committee
31 Pedapadu ; 30 ' 150000 |  School
P i ; Committee
32 Pcdaveg! ‘ 20 . 100000 School

| ‘! E Committee
33 ?’entapadu ‘ 42 | 210000 ! School

i | i Committee
34 Penugonda : 12 : 60000 School

| | | Committee
35 Penumantra " 10 . 50000 School

| | | Committee
36 Pervali | 6 . 30000 ;  School

! : Committee
37 Poduru ;1 50 . 230000 | School

! ! Committee
38 Polavarain ? 12 . 60000 |  School

? ‘ ‘ |  Committee
39 [T.Narsapuram i 30 | 150000 School

'; ; J Committee
40 Tadepalli Gudem | 16 , 80000 School

! ! f Committee
41 Tallapudi | 1 | 5000 School

f ; Committee
42 Tanuku | 10 | 50000 School

| | |  Committee
43 Undi E 16 . 80000 School

'; ' ‘ Committee
44 Undrajavaram | 9 | 45000 School

i | | Committee
45 Unguturu 26 | 130000 School |
L - . E | Committee |
f46 Veeravasaram | 40 l 200000 | School l
S ... . Committee |
47 | Eluru (U) | 19 . 95000 | School i
o f | Committee |
48 BhimavaramiU) i 10 50000 | School |
L - | Committee
49 Nidadavole(U) ! 5 . 25000 | School |
o ? : ! Committee !
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Cominunity

S | Mandal Name No. OE.SC.Q.OOIS i Contribution Elmplement?tic
ol . for repairing | T o Agency
! | . (Rs.only}
50 Tadepalli Gudem(U) 10 - 50000 School
Lo ! . Committee
51 Tanuku(U) : 12 | 60000 : School
] R ... | Committee
;52 Narsapuram(U) ; Qo | 45000 f School
o ] B o L‘_ | _Committee
i53 Palacole(U) | 11 | 55000 School
i oy - . Committee
54 Kovvur(U) i 1 ! 5000 ! School
L A ; , . Committee
Lo Total 1246 | 6230000 L
Chapter - X

Implementation arrangements

10.1 Organisation responsible for the implementing of the

programme

The activities under SSA will be implemented by an autonomot
organization ie., APPVP (Andhra Pradesh Pradhamika Vidyva Pansha
implcmcentaton ageucy for the DPEP prograunmces w the Statc. The APTY
has been registered under the AP (Telangana Areas) Public societi
registration Act 1350 faslhy, for planning, implementing and monitoring ti
project formulated for achieving the objectives of the District Prima
Education Programme as outlined in the project decument. The APPVP h:
a General Council and Faccutive Committee (Rarvavargam) with dcefins
powers, functions and responsibilities. There 1s @ well-structured State lev

Office as well as District level Offices (DPOs) m DPEP distnicts.

n view of proposed programme for UEE through SSA i Non-DPi
districts, the organisation structure at State Level ie., APPVP of DPEP
proposed to oversce the programime monitoring aspects of the SSA m

S54A disticts.



10.2 Execnting Agencies at various levels:

APPVP will execute project components through the following outside
agencies in SSA districts.

Viliage Level : Sciol commitiees

Mandal Level : Mandal Education Committee, Mandal
Resource Center.

District level : DIET, District Education Committees

Regional Level . IASEs, Universities (Guidanice & Partnership)

State Level Co SCERT, SIET

Andhra Pradesh Pradhamika Vidva Panshatiu (APPVP) execute project

components through the following outside agencies.

1. Village level:

Village-level management structures viz., School Committeces have been
formulated for «ll the schools through Community Participation Act,
Andlua Pradesii, consisting of four wembers out of which, two are woien
members and one Chairman who are the parents of the children attending
the school. In addition to School Committees, Panchavat Education
committees have been formulated under the chairmanship of Panchayat
President with the representatives of the members of the School
Comuittees under e Fanchavat alongwith othier members tw look after
school matters and monitor the chiidren education through their active

participation auxd support.

Following ate the functions of various committees at village level with

reference to executing project components:

a2} Schoc! Committees (SCs):

* SC takes a lead role m executing all tvpes of civil works at

—
av}
—
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itation level. The SECs shall identifs and provide the free land
to new schools and nvite other contributions m cash and kind

from the community.



e Parucipatc m the preparation of habuauon educauonal plan.

» SC members prepare village social map to record unenrolled and
dropped out children and other resources.

+ Takes responsibility for mobilizing community and parents to
sensiuze them on the issues of child labour and iheir educationai
issues  and  also  supports the school for wmproving the
infrastrcture facilities bv contributing in terms of cash, kind,
service.

¢  Manage the schwol education fund for schooi development.

‘e Ensure enrolment and retention ot all the children.

* Arrange for the sewvices of local persons as teachers or
mstructors, where there a felt need, on voluntary basis or on
pavinent of f{ixed honorarium meeting the cost from - school
educaton fund as well as assistance {rom government.

¢ Ensure excellence in the over all performance of the schoel and
the children.

¢ DEnsure cffective use of educational equipment supplied w the
schoois under various central / state schemes.

e Monitar the ECE Centres in the other Alternative educational
facilities in the habitation for mainstreaming the out of school
children.

Table 10.2.1
Mandalwise List of Community Organisations

| 'No.ofSchool !  No.of | . . |
iS5. No: Mandal Name |, Education | DWACRA | . i
! : " Yuva Saktis
i o | Committees : Groups !
1 Achanta ; 119 : 520 : 11 i
2 Akiveedu | 116 | 353 i 8 |
3 _Attili | 93 : 480 : 23 ’
| 4 Bhimadole 76 276 10 )
| 5 Bhimavaram 160 418 | 27 |
| 6 Buttaigudem . ..18 245 . 14 |
| 7 Chagaliu 67 ‘ 217 } 20 ;
, B Chintalapudi 137 . 476 59 |

qa



f

{
{

i No. of School i

No. of

|
8. No! Mandal Name-«I “Education | DWACRA : No.:i:tl
| | Committees | Groups | Yuva 8 s
9 Dwaraka Tiruma.lai 115 221 | 7-
| 10 Dend_}_lluru ] 78 340 i 21
. 11 Devarapalli 66 . 158 | 21
12 [Elamanchill | 134 i 442 | 18
13 Eluru 1 164 ! 521 { 109
14 Ganapavaram | 105 | 505 | 9
15 Gopalapuram } 89 : 220 ’ 24
| 16 Iragavaram i 99 J 305 | 14
17 ]":“ga’eddyeude E 112 | 320 ; 68
18 Jeelugumiili | 72 | 193 : 8
19 Kamavarapu Kota| 76 P 245 ? 30
.20 Xalla | 91 248 23
21 Kovvuru 84 i 282 3
_ gg yyalagudem | 109 250 23
Lingapalem ' 88 C 402 22
24 Mogalturu 114 % 469 ] 11
| 25 Nallajerla ] 89 ] 402 | 18
{ 26 Narsapuram | 183 : 245 { 12
| 27 Nidadavole i 135 | 322 : 26
i 28 Nidamarru i 63 | 373 i 7
! 29 Palakoderu | 85 : 421 ! 5
30 Palakole i 140 | 375 z 32
31 Pedapadu ; 91 ; 450 E
32 Pedavegi 115 : 379 | 25
33 [Pentapadu | 95 } 523 20
34 Penugonda 5 110 : 428 14
| 35 Penumantra ' 92 E 220 ; 39 |
' 36 Pervall : 100 320 24 !
37 Poduru f 131 428 | 17 ‘
| 38 Polavaram } 122 i 218 ; 7
| 39 T.Narsapuram i 70 f 299 | 8 !
i 40 Tadepalli Gudem | 150 i 391 | 26 i
41 ‘Tallapudi ? 63 3 298 18
42 Tanuku i 103 : 261 | 29 ,
| 43 Undi : 96 | 392 8 §
| 44 'Undrajavaram 83 301 18 !
i 45 Unguturu ;; 110 366 i 19 }
46 Veeravasaram " 116 420 i 9 |
| 4,889 16,005 | 281 i
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b) Panchayat Education Committees:

*

The Panchavar Edncation Committee shall take all steps required
fur the effective functioning of the schools m the Gram Panchayat
and to achieve toial literacy.

The (‘r_)muilllctf shall wmaintain a separate fund called panchavat
Education fund through some taxes and donations from the
public and help augment infrastructure facilities and supplement
iesource base for the school

Moniror the etiorts minated tor UEE.

Mandal level:

LY

Mandal is a viable basic unit and an immediate sub-level to
ioditor and support all the prinary and upper primary schools

under its yunsdicuon.

Mandal Resource Centres:

+ MRC is an altermative structure proposed at mandal level to
iook aiter ubi-service training requirement of primary school &
Upper prunary School teachers and other functionaries at
wmandal level. In addition to training, MRCs are responsible for
monitoring and supervision of schools and providing on-job
support to the teachers. Each MRC will be provided with 3
Resouice peisons, viz., Mandal Resource Persous, who support
and assist Mandal Educauon Oiiicer.

» MRPs regularly visit the school and monitor the attendance of
pupils and as well as the teachers in addition to providing
professiovnal support to schools.

e  Gude and monitor the urtlizauon of AV, equipment and other

teaching learnug matenal.

1i4



e Monitor all twvpes of SSA viz.. grants utilization. awareness
campaigns, TC meetings, ete., and its impact.
» The wraining programines proposed at MRC are
(@) In-service teacher training and
() Inducthon and recuntent ammy o newly recrutted teachers
and Vidva Volunteers.
(¢} Training of ECE workers
(1) Training to SC members on community mobilisation and for
their participation in schiool matters
i) Conducts wmeeungs with habitation-wise yould: members,
DWACRA, SC and other seli-help groups for conducting
campaigns and other mobilisation activities sensitising the

community on child labour and theiwr educational issues.

b) Mandal Education Committee (MEC):

As per the AP School Education (Community participation) Act, 1998,
Mandal Committees have been formed for all the mandals in the state
to ensure active participation of the local community for the effective
functioning of the school system and achieving the national goal of
UEE moats true sput. Mandal Bducanon Ollicer 1s the Member

Convenor for Mandal Education Commaittee.

The MUEC shall moaitor the functioning of the schools under the
conwroi of the mandal parishad and take necessary corrective steps
wherever necessarv.

Under take annual evaluation of the performance of the schools, and
its facilities «usd provide for academic supervision and inspection of
schools under thwe conuol of Mandal Parishad.

Prepare Mandal Lducation Plan and monitor the UEL intetventions.



Iii)

District Level:

District Education Committee:

Mistrict Education Committee has been tormulated as per AP School
Education (Community Participation) Act, 1998 under the
chawmanship of ZP with Chief Executive Officer of ZP as member-
convenor. The Distiict Committee is represented with parents, HMs,
educationists, NGUs, DO, representatuves {rom  other welfaue

departments. cte.

The Cowmuittee shall have to undertake annual evaluation ol the
performance of the schools and prepare annual budget and operate
district education fund. It reviews all the initiatives of UEE and

monitors the progress in achieving the UEE in scheduled tie.

District Institutes of Education & Training:

DIET is a premier academic institute at district level which provide
Wl tvpes of professiopal support to the teachers, supervisors and
resource persons ai mandal level and play a vital role for the

enhancement ot quality of elementary education.

Thc rolc of DIET i the light of UEE (SSA) intcrventions is as follows:

¢+ Academic rescuice centre in the field of elementary education,
alleruaive educauon, pre-pruuary fECE, ete.

e Training of MRPs in the kev areas of Pedagogy, community
mobilisation, planning, multi-grade teaching, child-centred
pedagogy.

e evelopinent of district specific tatming strategies.,

¢ Conduct process as well as unpact evaluation ot UEE (SSA)

micvenltions.

1io
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e The taculty members ot DIET will be the some of the core team
members of District Resource Groups.

» Take up academic woenitoring of schools.

Regional level:
a) IASEs and Universities

The msututes of Advanced Studies m Education and University
departments of education are proposed as resource bases at regional
level in the State. Following are the proposed activities to be taken
up w partnership with them:

e Developwent ol capacilies jor appraisal aud supervision and lor
an ctiecuive EMIS.

o Candnet of evalnation and achievement studies, baseline mid -
lers and other sustainable studies.

e israinmng of Disuict Resource Groups i teacher training in
areas ol Pedagogv especialiv Mulu level, multigrade teaching,
activity based child centred education.

+ Training of district resource groups in the arcas of alternative
schooling.

e Traunng of district groups in special education and needs of
special groups like Tribals, SCs and fishermen depending upon
the area specific needs of the district and the regions.

¢ Training of district rcsource group in Micro-planning and

communaty based school wanagement.

State level:

The State level institution like SCERT and SIET  play a vital role in
the capacitv building activitics of the varicus personicl associated

wiidt UEE (55A) mitervennuons.

~4
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a) BCERT:

e C(onduct workshops, Seminars, training programmes for
district level resource personnel, DIET facultv MRPs and
bulding their capacities in the areas of gender, problems of
focused groups, community mobilisation, teacher motivation
aiid school cffectivencss.

e innovation for quality umprovement designing of TLM.
developing training packages.

+ Carrving out surveys and other assecssment studies.

¢ Taking up research projects based o1 the requitements of the
UEE.

» Documenting the progress made in primary education as a

result of UEL and other mmterventions.

b) SIET:

The SIET is presentlv plaving a kev role in the implementation of
Educational Television programmes in the state for bringing
qualitative impuwcmcuts in the classroom process. In the context of
UEE, SIET pﬂiays a vital 1ole at three levels. {1} School, (2) Teacher
Cenue, (3) DIET at distict level as follows:

e Supplv of sottware both transmission and cassette mocle.

* Designing and supplving of support material for maximum

utilisation of E.T.
. Tmmmg of user icachers 1 operatonu, mamicnaunce and

utilization of both hard ware and software supplied.

10.3 Other Agencies:

The Project managomcent will also collaborate with outside acadcmic
wshlutions hke st Valley BEducaton Ceuter for unproving Bducatuon

qualitv. NGOs with good track record and expertise i specific areas of

[
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mteresi bke MV i‘oundation, wiil be associated ur developing strategies and

tor trauung the project statll and to work mn partnership.

The State Project Office and the District Project Office will also take up
acuvities. wiich requure mitensive personal attention of SPD or other project
stall. Developwent ol tramning packages, Manuals, trammg of various
functionaries, development of textbooks etc will be nundertaken by project
office directlv in association with prefessionals from reputed institutions

and mdividual consuliants.

Tlic State Project Office and District Project Offices with its cadic of
comunitted professionai, wil undertake some of the acuvities with the

support lrom Natonal/ State level Academic [nstitutions, NGOs, TSG, etc.

10.4 Participation Arrangements:

To ensnre participation: of stakeholders including parents, ‘ten(‘,hers and
community at large the project has carefully designed arrangements for
implementaiion. Many of the interventions should be implemented through
organlisauons headed and managed by the parents of the school gomg
chddren. A number of training and contact programmes have been planned
to ensure regilar community pm'ri(‘ipnﬁnn. The Head Masters wonld he
involved in almeost all crucial mterventions. Networking with MGOs has

becn cnvisaged s Gomajor implementation tool,

As mentioned in the previous chapters, the local level msttutes community
management structures viz., Village Education Committees, Mother
Associations, School Committees ete., play a lead reole in the planning,
wouitoring el o the uuplementaton of various school mprovewmeint

PLOZLALLINES @S foliows:



Pianning:

e School Commiitees conduct survev for village level mivrmation and
prepare o list ol all the children name-wise who are in school and ont
of echool in the age-group of 5-14 yr,

¢ School Commitices participates and prepare habitation educational
plad.

e Mother Assocution identifies location, mstructor and Avah for
starting ECE centres.

¢ These commitices dentify major resources fur support of elementary
education activities in the habitations.

Implementation:

* School (_701‘11;1&1’1663 takes a lead role in executing all types of civil
works at habitation levell The SC shall wdentdly free land and invite
other contribution i cash, kind from the community.

e School Commiftee members take responsibilitv ot specific unenrotled
dropped out children for schooling.

+  Mother Association takes the responsibilities of running the centre by
providing accommodation, teaching learning materials, along witl
wdentification of local educated Youth as mstuctor and Avah and
provide monthlv salaries to them from SSA funds.

Monitoring:

¢ School Committees shall monitor the utilisation ot school and teacher
grants and progress of civil works and its quality.

e School Committee monitors the efforts for releasing child labour from
the work and matnstreauming them through various types of Bridge
Courses.

o Monitor the repular attendance and retention of the children who are

already m the scheel and also mainstreamed {rom child labour.

to
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¢ School Comnnitice monnors the atteudance of the pupil and tcachers

-~

from tine (o e,

»  Mothers” Asscoation shall monitor and supervise the functioning of

FOTE Cceities,

¢« School Comminees montor the uuiisaton of teachmg  iearning
camupwent  supphed  to school under vanrnous cential and State
schemes.

¢ School Committess also mobilise commuunity support o provide
necessary st aid accommodation lor establisiitng Alternate schools
(A.S) th school dess habitations. which are not viable 1o start a
Formal pruniuy schools.

s Further these comnittees mebilise public support for enhancing
school mfrastructine facilitics like buailding requircments, drinking
water, ioticis, school gardens ete., through Janma bhoomt and other
voluntalv seivice programines.

« Frining 1o SC members for developing awareness on school related
issues, along with preparation of participatory village  education
plans.

e Conduct ol model SC meetings and organisation of Grama Sabha

(Village meetings).

inter district and inter State tours of SC members for observing good

¢ SC members trom each village construction acuvitv will be given
training at district Nirmithi Kendras exposing them on day today
construction techniques and other cost eflective technigues,

¢ Trainng to the mombers of Mothers Associations on monitoring and

supervision oi isCh, cenues.

The Project Mimagement will operate and facilitate at State/ Distict level,
At the village devel, ihie pioject will be soleiv ruin by the parents and

members of the communuy, Thas ensures commnitment of wmanagement to
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the goal oif ULl and DPEP objectives. At state and district levels project
management will consist ol persons with proven expertise, dedication to the

organisation goals and willingness to work hard for the organisation.

Functional groups which will interact with each other for common
abjectives and goais will he set up with scope to contribute to splheres
wilch may not be directly with them. Main areas wil be teacher education
MIS, Cwvil warks wing, gender, disadvantaged groups and general

management. Orgamsation will be a learn one and with missionary zeal,

Accountabilitvy will be the motto of all the functionarics. Thoey will hold
themseives accountable to the assigned tasks as per project goals.
Accountabilitv cludes etficiency m use ol financial resources .also. The
project will aim tor high degree of effectiveness and efficiency in deploving

all resources.

For achieving the project goads, the managemeint will cooperate thie other
convergent poal, departumnents, NGOs and other resource institutions. This
will ensure sustainability of many components the initiatives the project

also,

Following will coastitute policy and working strategies of the
Management:

State Project Office s already established and working at the state level for
GPEP. in 5P0, where people meet frequenty in sinall, manageable groups,
tiiscuss wiiestones, recail successes and anaivse ifaiiures to perform and
achieve ULE objectives. The existing stalling pattern . SPO wil be

adeguate 1o Jook atter the interventions of SSA in the project districts.

10. 5 District Project Office (DPO)



Diswrict roject Giliice (LPO) waiil “be established 1 the district (on the
pattern ol DPEP districts) at the district headquarters. "Uhe District
Educational Officer will be the ex-officio District Project Coordinator (DPC)
of district SSA. DPC will be assisted by Addl. Project Coordinator who will
be appointed by the Departiuent of Education, Governmicnt of  Andhra
Pradesi. tie/sihe shall have the powers and responsibiiities to carry out the
various initiatives tor UkE i consultation with District Educational Ofticer
under the chairmanship of Collector and District Magistrate who is the
chairman of district SSA| subject to entitlement, jurisdictional competence
and dclegaton of financial and adwministrative powers as dccided by the
Executive Comunitiee of the APPVP. Stathug pattern m DPO 1s as follows ias

pet the statling pattern ol DPEP distric)

8L ‘ ~ staff : 1n the cadre of i
No. : i
‘”"{“’*K&?ﬁ%’i@ﬁ:ﬂ Fr(jject LGCIiIITéi;/ I Lecturer
- Coordinator + (DIET) / Dy. DEO !
2 i Academic Moenitoring Officer  Lecturer/Sr. Lecturer !
' (DIET) / MEO é
N SO ] ]
.3 Communtty Miobilisation i Lecturer/Sr. Lecturer
‘ . Officer ' (DIET) / MEO
4 Gl Child Dé&lopment . Lecturer/Sr. Lecturer ’
- Ofiicer (DIET) j MEO |

5 Accounts Officer P AAO of Zlc*peu‘tmeut of

i Treasuries & Accounts

© . Dv. Executive Engineer

e e

7 ASSL bingeers (two)

&  Draughtsman |

9 - Computer Programmer

10 Data Enny Programmer
{thice)

11 Superintendent

12 Sro Assistant




Si. Stafi In the cadre of :

b ¥
No.
13 S AcCosun it
14 Jit Assistianits (o) ,

io  Jdr Accountant

6 Altenders { 1\\70)'

- Y SO o O |

Functional aspects of DPO

s  Developwent of Annnal Work Plan & Budget i de-centralised
particinatory mode.

s DPO 1s respounsible for the implementation ol all the activities as per
AWPEE and subnmits progress reports from time to tunc as desived by
SPG/GOL

+ Publication of reperts, newsletters, ete,

Inpnts

The DPEP project will be located i a rented budding (provided suitable

accommodation s not avatlable i the office of the District Educational

The DPO office will be supported  with required  furniture, cquipment,

sadaries, vehicles and other MIS equipment along with statonerv and other

conlingencies.

10.6 Flow of F'und
The process ol fund witl be from SPD to DPO).

o Funds tlow from SPPO to District Collector. Ex-Officio Chaimman,
District SSA by Committee Accounts Pavee Cheque or Accounts

Pavee DD as per AWPSE provision

12
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» All tunds 1rom DPO 1o exesllmlg agencies like School Committees,
DIETs, MRCs, TCs  will be through Accounts Pavee cheque or
Aceounts Payvee DD. -

s+ Accounts will be maintained as per the statutory requirements for
societies. Keports will be sent to SPO/GUIL as per requurements.

¢  Audit (as per the guidelines m vogue as i case of DPEP):

2. Pre andit by AAO of DPO of all expenditire
b. Statutorv audit every vear, by the auditor appointed by Executive
Couuittee.

¢. Annuai Audit by Chartered Accountant (enerai.

General
Expenditure Payment wlll be sanctiened by:

+  Competent authonty
e Subject 1o Budget Provision
e Withux approved workplan

» In accordance with rules/procedure

Bank Transactions will be made by:

** Authornsed signatorny/Signatones
 With delegated competence

* Rased on competent sanction

in all tinanicial Transactions
NIEPA DC

e T

s  Cost effectiveness

s  Transparency will be maintained.

JBHARY & FACWMENTATION DERTY
Nativaa! Tasticue of ¥ weational

Mriie g id C dmip s, ~tion.

1B ey ~hendo Marg,

New Uwlfg LU®0E
M, NO o+ cveaeee 2
)“___0_‘__._....&.2).» 053:}00
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Budget Summary
Intervention-wise Budget Estimates - West Godavari District

(Rs. in lukhs)

3949.071

Intervention Name 2€101-02 2062 .03 2003-04 2004-95 fotal
I |Project Management 14380 17.380]  39.880 39.880] 165520 |
> |Planning & Management 1 8oR2 3382 3.582 8982 25128 |
5 |Research. Evaluation, Monitoring & Supenvision 23.382 24.382 28.382 243820 110528
4 [Community Mobilizaiton & Participation T 220568 220568 220.508]  220.568] 882272
5 JAccess & Alternative Schooling 446.183 964.660 189.169 210.2565] 1810.285
G [Civil Works 2486 300 1929.000]  1200.000] 1219.200] 6834.500
7 {Pedagogy & School [mproving 371 434 317.734) 0 171.434 171433 1032.036 |
n  {Education ol Focussed Groups B B
[a) €iirl Child Education TTTRg o000 237000 0.000 0.000]  465.000
by Farhy Childhood Education 1782356 157060 212.660] 285298 737.974 |
¢) Children with Special Educational Needs T 457 25091 24514 21.514] 88.696
2 [Distance Education 12 910 13.310 10.410 L0410 47.040 |
- S . i —_—
Total 3934.376] 2100.599] 2214933 12198.979




Preposed Budget for 4 years - YWest Godavari District, Andhra Pradesh

Intervention Name : Project Management

‘ [Rs. in laid
o lace] mw Lo 1 2¢01.02 w0203 | 200304 200405 | Total
S - o< T L e e S A B e e
Ttem < & é O BB Cas Phys| Phys| . 1;""."5‘ [ Phys . ;Ph:v:g . .
s o1 2U F ! I Financial Finaneial | Finamcixl | Financid | Financial
; teal ! fcul | icad ; ical
1 [Fumiure for DPO [ FU L 2 [ PMT [ 1] 2000 1 . 1&] 1] 0500 i T T 2000
S IS T N U SO R SO VU SN N U S S
Equipment for DPO Q| 3 § PMI |11} 4000 @ 1 30000 1! IRUE ' 4.000
"|Hire charges furvehicles | VH | 4 | PMT | 1] 0130 | 3 | 4680] 3| 4680/ 3 | 4650 3 | 4680 3|  18.720)
for DPO
Salarv for PO staft SA |9 | PMT | 1] 20| 25000 200 250000 20| 250000 20 | 250000 0]  100.000
DPO corsurmables Co |10 | PMT |1 R 20000 1] 2.000{ 1 2000 1 | 2000 1] 8.900
Water, Eleclricity. co [To [ PMr 1] 0as0 1121 1800, 121 18o0l 12 | 1800 12 | 1800 12 7.200
Telephotie Ftc
Rent for DFO) Co (10 [ PMT | 1] 0a% (1270 Tigee[ 12| T18es 1z r8u0l 1z 1.8e0 12 7200
L | i
_____ e b i e e e ]
TA & DA CO 10| PMT {1 0000 |12 1.200] 12 1.200f 12 12007 12 1.200 l.?.} 4.80u
— J— P NUUNNU SNSRI S SO ._,,,‘j_ i ) e o e —nd RO USSR B N S S VO PR
Equipment maintenance | OP | 13 | PMT | 1 I T 1.000] 1 1.008] 1 L.000] 1 1.oonl 1 4.000
arxl aperation at DPO i
Consultants Tl T par (1l oa0e | 27 zaee| 2] 24000 2 | zaoe] 2] 24000 2| 9.s00]
!
|
S § — ] _ FUSTET USRS I e i ]
Totai 0 0 I 44380 41.380 39.8%0 39.880 0 165.32¢0
|
I




Proposed Budget for 4 vears - West Godavari District, Andhra Pradesh
Intervention Name : Planning and Management

(Rs. in lukhs)

tJ

(&%)

L ) 2001-02 2002-03 2003-04 2004-05 Total
S35 5385 ]
7 e et ':
Item 3 Slel g2 14 Unit Cost - py icl Financia |[Physic| Financia |[Physic| Financia |Physic| Financia |[Physic| _.. .
> G O |~ o - _ ) Financiai
< | vl { al | al i al ! al
Planning Exercise TC|O|PLM |0} 0.100 : 54 5.400 0.000 0.000{ S& £.400 54 10.800
3 | |
Training of NMRPs in TC{6} PLM 2| 0.0007 . 210 0.441) 210 0.441; 210 0.441) 210 0.441 210] ¢ 1.764

School Mapping and
Micro Planning

Oreintationto the MRPs | TC |0 PLM |0 0.0007 = 210 0.441] 210 0.441| 210 0.441) 210 0.441] 210 1.764]
on planmung ;

2.700 54 10.800

I
b

Exposure visits TC|O|PLM 0| 0.050 54 2.700 54 2.700| S4 2.700

Total 0 0 8.982 3.582 3.582 8.982 25.128




- R LR ) E ) .“-Iz LR S DI N
R4 ¢
Acco| Ac. MINT | I 2001-02 2002-03 2003-04 2004-0% Total
S, I vot | Cd. 1(‘,0]) N Unit |
em N R . [Thys! .. | Phys . | Physt . . | Phys|
No Cod | Nu E |T Cost [?h'“ Financial | . "1 Financial | *| Financial | -, | Financial | 2| Financial
e | m ical ical ! ical ical ical
. -
I |Action Research REPI2IR&EE {31 o020 | 108 21600 108, 206 T8 2150] o8 21608 108 8 o
2 Smasler Seale classroom RE | 12| R&E | 3] 1100 | 54 S400)0 S4 SaHvp td S 84 Sdoop 34 RS &
hased Researches
2 [Onientation on Rescarch RI: { REIc o] orvim? | 20¢ s 25 ] -»L.‘—i‘ i 0d43dl 216 ‘“454 2o P N1
and Evaluation ;
I
1 Cenduct of Pupil RE | o | R&E [0} 20dn 2000 1 20000 ] 20000 ] 2060 ] 80"
Achievernent Survev [ Per f
vear) 1 |
3 ABaseline & Midtenn RE | 0 I REE O] 4000 4000 0 00N 1 40001 0 0 300 ] tog o0
Assessment
6 [N IS Equipment EQ| 0 [ R&E [o] soan 5000 0 0 0 €300 1 3000
r
]
S ENUS CDISE FEQ | 0 [REE (0] no3n | 84 1 020) S 620 =4 a2t 54 15200 sS4 6 4R
% INES Equipment. OF | 0 | RKE [0} 1000 1 ooop Looay roaap Iono ! 4
fperation & Magatenance
9 |Cemputer Statinnery, CO 0 JR&EE 0] 1000 1 onop 1 Loool ] Poaab Fanop 1 SR
Peripherals 7
To - fAcadernic monttoring of | IN | 0 T R&E o) 2000 RERSI N Zooop i zoom 2000 1 8000
schools by DIET statt .'
( Travelling expenditure) - |
Rs. 30,0000- per uarter :
IV JAcademic supenvision by [ TC | 7 | FED | 7] Q0005 | 162 g 748 162 E 3 745[ 162 8.748] 162 8 748] 162 34,992
NIRPs ‘1
Total 0 0 33.382 | 24.382 28.3582 24.382 110.526




Proposed Budget for 4 years - West Godavari District, Andhra Pradesh

[ntervention Name : Communuty Mobilization & Participation

T T
£ ,,FET o L »,: ] 2001.02 : 2e2 03 : 2003 04 200485 Total
5. rem e g° H AR~ If“ Unit e B kg R et R T Ce
N < L D= B Phvsica | CPhysica . i Physiea; Phvsicy | CPlhwsica i
No b J: E::' ] E 2 Cost ~l . Financial VI. Financia ! 'l inancial .l | Finsmciad Vl | Fiancid
: ! : | .

|
| R SN L S N .
1 Orentationto SEC Members | TC | 6] CMP L4 100007 | JOSS55 i 21,068 195504 410681 13556 :

[ SR I

1068 198861 L2631 10556 164270

A UG I O AU P

1 Bul Melas at Village/ Cluster | AC | 8 | CMP | 4 | 0250 | &3 133000 840 13300] sS4 13.500] 54 13.500
(Rs 25000/- per mandal)

<4l sqc00

e e e e e e e e

13.500] 54 13.500] 54 {3500, <4l s4lon

i
|
oy
!

]
!
|

PR SN WSSOI SR [

3 Mandal level inelas for AC 8| CMP | 4, 0.250 e | 3..‘3()0; sS4
VEC/Teachers/Parents |
"4 Suppar to School AC O CMP | 0] 0.120 | 1080 | 129.600]
Commmittees for inobilization
s Campaign material X travel |AC [ 0| CMP | 0 0.100 Sief

!

|

I

i

!

charges ‘
. - B i — g

|

i

|

I

129.600! 1080 1206000 1080 | 129600 1080l S18-100

<
@
=2

5400

S 400 21600

=S

}

”

.

f=)

)
-

=

N

Fey

5 Mandal Level Mectingsand | AC | 0 | (MP | 0| 0500 | 25 Va0 astT 1msoof 2s suol 38T sl 3s) o
Mativational camps for child i { ; !
Labour : } ‘ i :

LA UUUS U NS SN AU NS SO USRS DRSNS S IS SO S U H S S P _
‘; !

220568 220 568 220.563!

b
<
e
=
>
-
[
(¥
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‘h
[~
[




Proposed Budget for 4 vears - West Godavari District, Andhra Pradesh

Intervention Narne : Access & Altemative Schocling

‘ (R dn Tk hs;
G . g % E . _;: é 2 E Uit : 2001-02 4'{1002 u3 < -2003.04 2004-05 __ Tolal
No FoEAFSFF Com 'lh;"* Finaneial |2 Fiancial PN Fivancial {5 Financial | Financial
3 3 ceul ical ¢ | ical icai al

I |Rendantial Bridze Courses: Al o aasfol 600 25 190000 25t 190 000! i [ D] 0,300 S0 180 iy

2 [Training o Bridge Cowrse | T | 0 | AAS ol ncao [ oS T sl 23 s DEETY Y aoi| S0 S
YVolundeers .

3 (Induction’ Recurnng T | 6 AAS T S o000 | 143 0508 MSE 05081 (42 05081 145 0508 145 20050
tramiug (o AS volunveers - ! ‘

4 {Induction training 'o Nen- TC |0 AAsS]| oo | 600 2090 450 SRR 0000 D) 0.000] {50 314573
Residantial Bridze Couorse |
volunteers - 1050 ‘

]

S {Honorarium to volunteers of [ HO | 0 | AAN [ 0 0120 [ 145 17400 145 1700l 148 173000 143 17400 145 69 600
Allzmmative Schools (Rs
L0CO:- p.m)

6 |Honorariurm to Volunteers of | HO | 0 | AAS [ 0 0120 | 600 72.000[ 450 54 000! u 0.006 0 0300 1050 126,000
Nuon-Residential Brid:ze J
Courses |

“ JTLM for Non-Residential LML o] aas ol oolo | 600 6.000] 450 4.5001 = 0 .11 1) 0.900) 1650 R
Bridge Covrses

8 |Induction training of New TC | 6 | AAS | 5100007 978 4.108 0.¢00] 0000 ) 0.000F  $78 KR
Teachers [

9 | Training of NRPs in VV's TC | 6] aas] s ivonoT | 2.6 o454 216 0454 Qe 018 218 0454 16 1 R14
and AS teachers induction i i
Recurrent !

10 1Salary for New School Sn D P AAS | S 0021 34 45216 314 56.5201 314 67824 314 791281 14 248.658
Teachers (Primary) ;

11 }Salanes for Upper Primary Ssa j 11| aas!t sy o2l | 272 48 960 272 387 8200 17 68 5441 272 "8.336) T2 783.3:0
Schiool teachers

12 |TLM 2rants (per centre) for | TEM | 11| AAS | 5| 0.010 25 0.2501 25 0.250 & 0.00t 0 0.200 S0 0.500
Residential bridge courses

13 |Vidya Voulunieers tn existing] HO | 16 | AAS [ 5] 0.010 | 162 19440 162 19.440] 162 19440 162 19.440) 162 7760
schools in place of MRP's '

14 |Shed for ALS AC {16 AAS | S| 0.050 145 7,250 0.000 0.00¢ 0.300 145 7.250

15 |Back 1o School Progranune AC | 0] AAS | 0| 0.500 30, 15.000; 30 15.000; 3u 150001 39 15.000 30 60.000
Total O 0 446.185 964.666 189.169 210.265 1810.285




Intervention Name :Civil Works

Proposed Budget for 4 vears - West Godavari District, Andhra Pradesh

{(Rs. in lakhs)

= E O 2001 .02 200203 2003 04 2004 65 (atal
S Ttesn g %5 g E 2 E Uit s Man i ST T i o
ho ; ~ : = 8 B Al Cost Physic Financial Fhysic Finuncial P“"\"Kf Financial Physic Financisd Pl sic Finaneial
[ 3 al al o al al

Adaonal classroons CWIl 1 [CWST6] L2oo | oo (200 ool 1000 1200.600{ 1000 1200000 1016 (219 200 1016 4819200

2 Budding for budkdingiess | CW 1 { CWS 6] 2200 | 200 RIEIANILT] S35.G00 . 12 1655 5060
schools Cwo rooms with ;
varcndah ) j

3 IMarndal Kesource centre |CW [ 1 | CWS | 6 [ 6.1500 25 150 000 20 174.000 f - - sS4 324.000
building | ?

4+ INew School Building CWIH T | CWS 6] 2.500 1587 392500 1.000 [ - - [57 362,500
{two rooms with 4’ ¢
varandah )

S5 DMstrict Resowrce Cemtre | CW ) O CWS | 0] 15000 i 1S D00 ; 15000
Buiiding

6 |Electpanty Cornections (o | CW o 0 CWS | o 0.080] 1672 83 600 1672 3600
Schoois !
[mrdang Water 1o W ot WS ool 0 100 1432 145 200 [ T4s Zon
Schoos

i Tolal { 0 1486 300 1929.600 1200.000 1219.200 633.4.500




4 Proposed Budget for 4 years - West Godavari District, Andhra Pradesh
Intefvention Name : Pedugogy and School Improvement

L _ — — __{Rs i lakhs)
i = 3 2001-02 2002-03 2003.04 200405 Fotal
> : [tem g % g E éz Unit _— i % J il r i
Na q 5 5 \j - 8 Cost | Physi Financial Phy.n Financial PI‘II’W' Financial Phy“f Finaneial Phs i Financial
R e cal cai cal cal cal
1 [Jeacher aamg woowlt[ TC [ & | FED | 076007 | BT Tl T B T RS IS T B P RN Cl R pryeisy AT T YRS
Jevel - aunviy haser] ’
- —ﬁif"h—l.ng : e B e e ——rot o 7] et T R e —T
2 Mrammyg of MRP: T S T PED | 00007 | 568 22K AN 21280 aey 2K 6 s SN IS B &312
Fuethods & MRGs '
~ 3 [Toaning of DRG TC | s [PED| oS | 150 2250 130 2250] 150 2250 150 22%0) 1S Y00
A |JIAM gt forreachers off TLM | 1 [ PED | 0005 [ 9393 47.973] 9595 47975 9563 479750 9595 47 97s] 989 161 900
Jormial schools }
S &chooel Grants TLM 15 | PED | o020 | 2639 S2 T80 2639 327801 2539 32780 1639 N2 7RO 2639 211120
o [Teacher Coenlre Grant LM D | PED | 0020 | 262 S&4uf 292 S..401 0 262 S840f 292 S840 292 73360
7 {Farmitare for DIET FUT D | PED | 1000 ] .00 l F.000 9] 0.000) 0 0.000) ] 200
8 |Fumitare tor MR FT | o |PED| 0200 | Coool T sa 27000 0 0 000 0 ao0of 4 5000
I E"JUH—’E‘“' for DIET EQ 9 T PED | 5000 1 3000 ] 5000 0 0 000 0 (000 ] 10 000
10 TRtuipment for MR EQ) G LPED ] T A t (000 S K100 O houo L bona) N sl one
1 |hxposae <isd 1o DRG AT | o PED | 2000 | 2000 1 2000 i 2000 i 2000 [ 8 O
aid MRy ]’ I




Intervention Name : Pedagogy and School Improvement
1 2!

;“ L (Rs_in laklrs)
1. = 2 e ) 2001-02 2002-03 2003-04 200405 Total
"IS ' [tewn :3J E ‘3\ £ g Unit ST Shy i Physi i "
4N 2« S |2 8 Cost | Physi Financial Physi Financial YN Financial Physi Financial Physi Financial
. ) < cal cal cal cal cal

:] 2 |Academic review WS Q| PED joma? 1 216 1814 21a SElY i 1814 2le sty 2le T2
» meeings @ one per g
~ month 1

12 Repars and mamtenance | OP T PED | aso | s00 30000 646 32500 0.000 ‘ LODOy 246 €2 300
1 ot schools

T} 4 |Library Books for DIET BL 0 | PED | 0.300 ! 5000 - | 0.500 ! .300 1 0 500 ! 2 00
:1 5 |Library Books for MRCs | BL O | PED | 0120 54 €.480 54 6.480 54 6.480 54 6 4%0 54 25970
4l¢ |Printing of modules TLM | O | PED | 4.000) 1 4.000 1 4 000 1 4.000 1 400 Iy 16 00
a7 |TC Coordinator Traming | TC 0| PED | 0.0007 | 584 1.226] 584 1.226] 584 1.226| 584 1.226]  584] 4904

118 |Academic conventions WS Q| PED | 0.500 4 2.000 4 2.000 4 2.000 4 2.000 a4 ! 8 000
" (Dvisionwise)

0 | TLAM Melas WS D | PED | 0a50 | 54 2500 34 2700 54 2.700 S4 2.700 54 1O KO0
220 | Ma dal-level TLM WS | 0 |PED | 0100 | 54 5.400] 54 5000 54 sa00] 54 Sqo0l 54 21 600
” workshops
221 |Equipment pamtanance P O PED | 0500 ! (.300 I 0500 1 2300 1 0500 ] 2Ot
a4 ard operation tor DIET :

22 |Equipment mantenance | (P | 0 | PED | 0240 | 34 129600 54 120600 54 12960]  S41 12960[  Sd 31800
T land Uperation for MRC
T & Contingsncy

—:33 Documenation at DPO RE 9 FPED | 1000 1 1.000 1 0o 1 1.000 1 1.000 ] 4.000
24 1TLE tor UP Schools TLM | 0 [ PED | 0300 | 328 164.000 0.00) 0.000 00000 328 164 0G0
1 ‘Total 0 371.434 317.734 171.434 171.434 1032.036




Prop®Rd Budget for 4 vears -West Godavari District, :\ndhra Pradesh

. Intervention Name : Education of Focussed Groups

1 2001-02 200203 200304 200405 Fotal
S1No ftem: Accornd MINT Unit Cost . —— - —
A Code CODE Physical | Flaneial | Phvsieal | Fisncist | Phesical | Floanelal | Physical | Fieocial | Physical | Finsncial
Ay Girl Child Education - T B
1 IResidential Bridge Conrse] ~ AC GED | 76000 s 190 000f 16 197.610 0 0 (090 0 oo S s o)
K ICamps for girls '
5 Ivubiliztien € Training AC GED 14000 ) 35.000 26 36100 ) 0,000, 0 0 000 51 =1 1]
T e Camps
;5 Gender issues workshops| WS |GED 1.0000 1 rooo] 1| S o000 B vaoo] 2 T
% [Pnating of modules TLM  [GED 20000 |1 ool T T T om] 9 0,000 b woool 2 1G]
i Sub I'otu ) 228.000) 137000 ] 0.0N0 0.000 155 0]
‘; i3) Eurly Childhood Edlucation - B »
™5 linincoon framing of 0 E| 10 ECE | 0.0007 0t 1100 500 100 St 1400 €42 1798 2142 S99 |
1 INSUctors —t —_—e
4 |Vraning of Mothers TC :CE 0.0007 00 0 350 S00 0 350 500 0.350 642 0459 2142 1300
1 Association Mﬁqillers: A _ ]
4 1Tranmng of MRPs and e ECE 0.0007 716 0 756 T16 0 75 216 0756 Tle 0756 864 2024
a Gl chgld Officers on
4 I I T P I I I T I e I e e |
§ |Treining of teachers TC ECE 0.0007 ADg 0350 500 0350 500 0 350 €42 04150 2192 1500
4 |where FCE i being
1 wpenad
—-;_Con\er}_’.cnce workshop NS LECE 0125 1 0500 1 (i 750 i 0 300 1 0500 e T oo
4 il\LE‘{(I'E - [h\’x:iml_-_v.ﬁc__ L ! _ _
v JTLM for ECH TLM 1CE .00 S0 S 000 500 5000 SO0 S.000 €47 64420 2h2 21420
M ECE workere TR ECE et 00 35 00 oo |7 o R 103 N0 2 e 2042 ETRT
4 {Honoranum
(1 [Pontng of modilks TOM | ECE | 10006 i T 000 T R I tooo |1 1 oo I
14 |ECE Helper Hororanum HO ECE 1.004 500 20.000 1o 411,000 1500 50.000 2142 35,620 2142 205,680
4 |AVC workers' sl 1o BCE | 0003 300 1S 000 et | 3830 el | 38304 el | 38304 | 16l | 1sra 2]
4 (honoranam
1 Sub Total — 82.356 137,660 o 212.660 285208 | | "3tet4
— —— — — BT — _ — — ]



Intervention Name : Education of Focussed Groups

1 T2001-92 2002413 200304 2000495 Fotxl
Acconmnl MIN{ RPN S —_ . —— ———
. No hem , ¢ Unit Cout [
» Code ODE ' sical Fhsneiat Phosical Finanecial Vb sieald Financial Physical Fiswancial Y'hasical Furancial
_ -
S . ]
1 <) {"hildren with Speciaf Fducattonal Needs
" W — — — —— —— — — -t o St e > e o - e — e g —— e — ——— ]
15 FLAV Tor Speci TLM 1ED i.050 i 2700 RE| 2700 4 2700 i [ 2700 . 10 Soi
. Fdncarnal  IHD
Centy 2s
L6 [ Tranig 1o MR reIED CETCTI AT TR T BT 015 R NS 1 ns IS T
s
4 I - — —- —_— (OO G —
47 TED) assessny el camps AC {ED 1,020 25 0500 29 0.580 ) 0 000 0 0.000 3| 1 680
L 4 — : —
A Resorce ersons HO 1ED oo i 1920 { 1.920 4 1920 4 1920 1 T80
A Henoranmnu bR P)
’ﬂ 9 {Resomrce 'ersony HC 110 N0t 25 9 000 ) | 19.440 hN] 15.440 RS 19441 g 57T AN
. Heaeainm - Nandal
. Sub Toisl 14.579 25.094 24514 21.514 T 38696
— - 237 17
Facous Group Total 324.930 218.754 137174 3004 812 T 1291670




Proposed Budget for 4 yvears - West Godavari District, Andhra Pradesh

Intervention Name : Distance Education Progranme

-

' i_)isizillt'e fﬁu?:viion

Seininars)

itemn

7 Mabrtenancer of [\r m;I _

(Warkshop and

Procurement ol

cassutfes

Video librmies af MRC i

Lotal

Acrom
Code
o

WS

M |

MINT
COBE

DEP

PEP

I
I Uit

Cnst

0.00%

0.005

0.100

I 1000

e

RS SR

Physical

04

j;

0102

Finanrial Physical Financial |
S St OO SV PO SO U SR S
4.7nE| 941 4."'"5% 9:41 $.708
1.0 1 s 1 1.a00|
Coams| 941 408 e | 4TS

S2s ] 2.500]

12910

M2.03 ‘

X

- =
13.310

200394

Physicad Financial | FPhysicy |
i

0.090

10410

2004.0%

i

941

Financial

.00

4,708

.400

e

Pinsical

} N

i

Voral

Fixvatieiald

wal

18520

4.000

O

‘-541;'
i

25|

|

18,520

T TSP

SA0D

o




Chapter XII

Implementation Schedule Proposed Budget for 4 years - West Godavari district

S. No !
ftem Phy. Fin. 2002112 Z002-03 !, 2:03-04 2004-05
Project Management

1 Furniture for DPO 1 2.004 i

j

2 |Equipment for DPO 1 4.000 '
3 Hire charges for vehicles for DPO 3 18.724
4 Salary for DPO staff 20 100.00¢
5 |DPO cousumables 1 8.000
6 Water, Electricity, Telephone Etc 1 7.204
7 Rent for DPO 1 7.204
8 TA & DA 1 4.800)
9 |Equipment maintenance and operat 1 4.004

at PO
10 [Consultants 2 9,604
Total 32 165.521
Planning & Management
11 |Planning Exercise 54 10.804
12 | Training of MRPs in School Mappi 2104 1.764
auad Mlicra Rlaxun i

13 |Oreintationto the MRPs on pkinning 210 1.764
14 |Exposure visits 54 10.800
Total 528 25.124




o

p

5

5. No

Htem

Phy.

Fin.

2001-02

2002-03

2003-04

2004-05

Research, 1

ivaluation, Monitoring and

Supervision

L,
5

=

1 15  {Action Research 108 8.64(
”

7 16 |Smaller Scale classroom based 54 21.6040
7 Researches

7 17 |Orientation on Research and 216 1.814¢
? Evaluation

T )8 [Conduct of Pupil Achicvement Sury 1 8.000
i (T'er vear)

: 19 |Baseline & Midterm Assessnient 1 8.000
: 20 | MIS Equipment 1 5.000
, 21 |EMIS/DISE 54 6.480)
..

4 22 |MIS Equipment, Operation & 1 4.000
1 Maintenance

1 23 [Computer Stationery, Peripherals 1 4,600
"

1 24 [Acadomic monitoring of schools by 1 8.000
i DIET staff (Travelling expenditurc)

: 25 |Academic supervision by MRFs 162 34.992
f Total 600 110.528




S. No

ftem

Phy.

Fun.

2001-02

“002-03

2003-04

2004-95

Community Mobilization & Participation

26 |Orientation te SEC Viembers 19556 164.271]

27  {Bal Melas at Village / Cluster 4 54,004
25000/- per mandal)

28 |Mandal tevel melas for 54 S4.004
VEC/Teachers/Pareants ]

29 |Support to School Committees for 080 518.404
mobilization

30 |Campaign material & travel charges s4 21.604

31 |Mandal Level Meetiags and 25 70.004
Motivational camps for child Labuy

Vaotal 20823 882.271)




S. No

Fin.

ltem Phy. 200042 200203 2003-04 | 2004-05
| ! I
Access & Alternative Schooling
32 |Residential Bridge Courses 50! 380.001)
33 |[Training to Bridge Course Voluntegrs 500! 35.004
i
34 {induction / Recurring training to Al 145 2.030
volunteers - 145
35 |Induction training to Non-Residentd 1OSC 3.67%
Bridge Cowrse volunteers -1050 ‘
36 |Honorarium to velunteers ol 145 69.601
Alternative Schoois (Rs. 1000/~ p.m ‘
37 |Honorarium to Volunteers of Non- 10505 126.00
Residential Bridge Courses i
38 |TLM for Non-Residential Bridge 1050 10.504)
Courses !
39 |Induction training of INew Teachers| 978§ 4.108
40 |Traiving of MRPs in VVs and AlS 216 1.514
teachers induction / Recurrent '
41 Salary for New Scheol Teachers 314 248.68%
(I'rimary) |
42 |Saluries for Upper Primary School 272, 783.361]
teachers
43 | TLM grants (per centre) for S0 0.500
Residential bridge courses
44 |Vidya Voulunteers in existing schod 162 77.764
in place of MRPs
45 |Shed for ALS 145 7,250
46 |[Back to School Programme 120 60.001]
Total 6247 1810.283




S. No

Item Phy. ! Fin. 2001-012 2002-03 21103-04 2004-93
|
Civil Works

47 |Additional classroors 4016 4819.204

48 |Building for building less schools (t 422 1055009
raoms with varaundah)

49 |Mandal Resource centre building 54 324.004

S0 jNew School Building {twa rooms wj| 157. 392.500
varandah) |

51 |District Resource Centre Building b 15.004

52 |Electrieity Coanections to Schools 1672 83.60(
] |

553 Drinking Water to Schools l472§ 145.200

Total 7794 6834 .50




S. No | . | )
ftem Phy. ; Fin. 4 2001-02 2002-03 200304 20014-98
l L
Pedagogy & School Improvement
54 |Teachers training in mutti level / 9467 79.524
activity based teaching
55 |Training of MRPs in methods & 68 8.512
MRGs :
56 |Training of DRG 150 .00
§7 {TLM grant for teachers of formal 954685 191.901]
schools i
58 |School Grants 2639 211.120
59 |Teacher Centre Grant 292{ 23.36(
60 |Furniture for DIET 1 2.000
61 |Furniture for MRC 54 27.004
.
62 |Equipment for DIET I 10.004
63 |Equipment forr MIRC 54 81.004
64 |Exposure visit to DRG and MRGs 300 8.000
65 |Academic review meetings @ one pd 216 7.254
month




S. No

[tem Phy. Fin. 200 -2 2002-03 260204 2004-03
i
66 [Repairs and mainkenance of schooks 1246 62.204
67 |Library Books for DIET I 2.600
68 |Library Rouks for MECs 54 25.924]
69 |Printing of modules I 16.004
70 |'TC Coordinator Training 534; 4.90G
:
71  [Academic conventions (Divisionwise) 44: 8.000
I
i
72 {TLM Melas 541 10.804
73 [Mandal-level TLM workshops 54 21.604
|
74  (Equipment maintenance and operat 1 2.000
for DIET ’
75 |Equipment maintenance and ‘:4, 51.844
Operation for MRC & Contingency |
76 |Docummenation at DPQ 1! 4.000
77 |TLE for UF Schools 328 1.64.001
Total 25729 1032.039




S. No

ftem Phy Fin. 2001-02 2002-03 200304 2004-03
Education of Focussed Groups
a) Girls Educatinn
78 |Residenual Beidge Conirse Camps I 51 387.001]
airls
79 |Mobilization & Training to Camps 51 71.404
80 |Gender issues workshops 2 2.0040
81 |Printing of modules 2 4.600)
Total 106 $65.004
b) Farly Childhood Education
82 [Induction training of ECE instructdrs 2142 5.999
83 |Training of Mothers Association 2142 1.500)
Members
84 |Training of MRPs and Girl child 864 3.024
Officers on ECE
85 |Training of teachers where ECE is 2142 1.500
being opened
86 |Convergence workshop for ECE - 16 2.000
Division-wise
87 |TLM for ECE 2142 21.4214)
88 |ECY werkers Honorarvium 2142 359.940
89 |Printing of modules 1 4.000
90 |ECE Helper Honorarium 2142 205.681]
91 |[AWC workers'/Ayah honorarium 1064 132,912
Total 14797 737.974




5. No
Item Phy. Fin. 2001-12 2002-03 200304 2004-9%
o} Children with Special Edwcational Needs (SEN)
@2  |'TI.M for Special Edurational /JED 54 10.804
Centres
93 {ED Training to MRC staff 216 514
94 (IET: assessmnet camps S4i F.08()
95 Resource Persons' Honorarinm(DR]Y) 4 7.68()
) l
96 {Respurce Persons' Honorariur - 54 67.324
Mandal
Total 382 88.694
Distance Education
97 | Maintenance of TV and VCPs 941 18.821
98 |Distance Education {Werkshop and 1 4.600
Seminars) i
99  |Procurcment of casseites 941; 18.821)
100 |Video librarvies at MR 28 5.404
Total 1908 47.044
Grand Total 12198.981




