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BEP. Admn. 2440 26.7.1993
TO

All District Magistrate-cum-Chairman
Executive Committee, BSPP.

Dear Sir,

Sub: Implementation of BEP programme-arrangement for supervision,
monitoring and evaluation follow up action.

In continuation to the instructions issued on the Action Plan subsequent to the workshop held on
April, 1993, I would like to draw your attention to the qualitative aspects of effective supervision
and monitoring and also the need for immediate follow up action.

On the major activities under the programme a few lmportant points have been suggested in the
annexed note which may be perused and acted upon accordingly for the purpose of achieving
qualitative results and for effective BEP intervention. :

Thanking you,

Yours faithfully,
Sd/-
‘ Director.
CC:  To concerned DDCs of BSPP

Fr. E.A. Augustine

Prog. Coordinator

BEP E. Singhbhum,

Jamshedpur.



NOTE ON IMPORTANT ACTION POINTS IN THE IMPLEMENTATION OF BEEP
PROGRAMME AT THE DISTRICT LEVEL.

MANAGERIAL AND ADMINISTRATIVE POINTS:

For the implementation of the BEP Programme a district task force has been created at the distriict
level and the requirement of various categories-Staff /Officers/Consultants/Resource Persons haas
been worked out and communicated. Any further requirement will have to be justified with tthe
corresponding work load. For any appointment on contract or on deputation to the post of Officcer
On Special Duty/Consultants/Resource Persons/Asstt. Resource Persons procedure to be adopteed
will be an follows:- ' '

a) The DM/DC and the DDC would short list the names of the suitable persons and then recommemd
to the Committee consisting of the Project Director, Representative of UNICEF and Representatiwe
of Govt. of India who will interview the concerned persons and recommend to the Education
Secretary-cum-Chairman Executive Commitee BSPP for approval in anticipation of the Statte
Executive Committee's approval or for placing before the State Executive Committee. In no case
the appointment and fixation of the salary will be done by the District units without following thie
above procedure. '

per the rule 44(c) of the Bihar Shiksha Pariyojana Parishad rule "Staff which may devolve
permanent liability on the State Govt. shall not be appointed”

It would be advisable to have a designated Officer as over all Inbcharge for the office management
and coordination between various components. The Office procedures and instructions should be
clearly spelt out and there should not be too many levels of decision making.

The job allocation and specification of subjects should be spelt out clearly among the officers/
Consultants and Resource Persons. it would be advisable to have an Officer or Consultant fully
Incharge of all the component/subject and there should not be any clubbing of persons for the same
rank for the same subject.



The salary admissable to officers and staff on deputation will be as per the rules of the State Govt.
or as per the conditions agreed to by BSPP while asking for the services. The Salary and deputation
allowance would be payable by BSPP. For the staff no honorarium should be paid for seminar/
workshop/orientation or training programmes.

In case of Class III and IV staff taken on contract basis, the total amount payable as salary should
be as per the ceiling prescribed in the schedule appended to the service rule.

Utmost parsimoni should be observed with regard to management and administrative cost. It should
be ensured that overall management cost does not exceed 6% of the total budgeted cost for the year.

Executive Committee meetings

In the District, the Executive Committee shall meet as often as possible, but atleast once in a quarter.
In the beginning the meetings can be arranged once in 2 months so that necessary monitoring and
review of progress in done by the Executive Committee.

The agenda notes for the Exectuve Committeg meeting should be circulated to all members at least
seven days prior to the meeting as per the rule. No important agenda or agenda relating to
administrative matters like fixation of salary, increase of salary, promotion etc., should be brought
under miscellaneous items, just on the day of the meeting. The agenda note should include the
progress report (physical and financial) comments on the internal audit reports paragraphs/statutory
audit paragraphs or on the points raised in the concurrent evaluation report if any. Each component
Incharge should be asked to present the progress report concerning his/her subject and the analysis
of the progress with reason for any shortfall. |

\

Steering Group meeting:

The Steering Group for each component shall meet atleast once in a quarter to decide on various -
policy issues and for drafting the annual plan. Steering group should not be used for Executive
decisions or for administrative controls and regular inspections.



Primary Formal Education

Inthe case of primary formal education detailed instructioin have been circulated in April, 1993 i and
July, 1993, however, there are certain action points which are relevant from the qualititative asppect
of BSPP intervention such as inspection of schools, VECs functioning etc,.

Inspection of schools will be necessary from the point of view of ascertaining (i) whether the schhool
facilities provided under the programme have reached the beneficiaries through community or nnot.
(ii) Whether there have been any remarkable increase in enrolment, attendance of learners 2and
teachers dueto BSPPsintervention. The focus being onthe girl child necessary analysis with resppect
to the percentage of increase over the previous year with respect to the enrolment, attendamce,
minimum level of learning of girl children will have to be specifically mentioned. Analysis déone
periodically in the case of MLL Schools after conducting necessary tests may be atleast initiatted.

Apart from utilising Mahila Samakhya structure of Sahayoginis and Sakhis voluntary agenciess in
the districts or the NSS Cadre can also be tried to have inspection done of a quite a few numbesr of
schools in the districts.

School based activities like Balmelas, childrens' competion, sports activities, celeberatiom of
important days etc. which can also be intra or inter school activities can be initiated and volunt:ary
agencies can also be associated for such activities and for environment creation.

In case of supply of materials to schools like innovative equipments, sports equipments, library
books etc., it is advisable to provide alongwith the box/alimirah as per the action plan.

TEACHER TRAINING:

In case ofteacher training the residential is essential and therefore, no training without such facilities
should be arranged and also training without training mannual should not be undertaken.



DISTRICT TASK FORCE MEETING:

The District Task Force Meeting should be held preferable every week and if it is not feasilbe the
meeting should be held fortnightly. The District Magistrate/DC and DDC should invariably attend
this weekly meeting which will give an idea about the on going activities and also help to clear any
difficulties at the field level from the Govt. functionaries or individuals. The weekly meetings will
also help in exchanging information between the various components Incharges for creating an
atmosphere of team effort.

In the District Task Force meeting the Distt. Supdt. of Education may be associated as a special
invitee 10 ensure coordination at the field level. '

ACCOUNTS:

Observance of norms and procedures laid down in the financial rules will be strictly necessary and

monthly preparation of trail balance and income & expenditure statement should be enforced.

Maintenance of Stores, purchase of items and payment of advance etc. should be as per the provisions

in the Financial Rules. Any unnecessary acquisition of assets should be avoided. As far as possible,

the District should work out the requirement as per the Action Plan approved, and request the State
Level Office for supply of items through UNICEF or for authorisation for local purchases, if it

exceeds an amount of Rs. 10,000/~ (Rupees Ten thousand only) in value. For obtaining the SLO's.
approval the Purchase Committee's recommendation will be nebessary.

PROGRAMME ACTIVITIES:

It would be necessary to interlink and dovetail the BEP Programme with the other developmental
activities in the district like JRY, Operation Black Board, School bljilding construction, Provision
of Tubewell, construction of toilets, construction of rural roads, social forestry etc. The District may
report specifically to the SLO, any such initiative taken, in their monthly reports.

After the training is over it is essential to have teacher contact programmes rugularly through
'Gurughostis' news letter or magazines and by having periodical visits to the schools on sample basis
by faculty members. Also there can be an arrangement of 'Spear Head Team' in which retired school

5



Head Masters, retired trainers, middle school Head Masters, high school teachers and others cann be
associated for field visits once in quarter for assessing the impact of teacher training and for assessising
the community involvement in the school activities like enrolment, construction/repair, distributition
of text books etc. A

NON FORMAL EDUCATION:

It is essential to monitor regularly, the enrolment, trainings of Instructors, attendance of girl childriren
in NFE centres etc. The system of inspection and monitoring by middle school Head Masters' for t'the
centres in their areas or in the nearby areas can be designed at the district level. It should also i be
ensured that the primers or books are distributed to the learners without fail.

MAHILA SAMAKHYA.

Since MS Programme is a process oriented programme for creating awareness among rural womaen
and for preparation of cadre of skilled women at the village level, it should not be viewed and assesssed
against quantitative targets. The Mahila Samakhya stfucture can be better utilised for the purposse
offeed back and monitoring of the activities under other components at the village level. There shouald
be regular exchange of information in the weekly task force meeting and other BEP functionarides
should be familiarized with the details of MS Programme.

DATA COLLECTION AND MONITORING:

There should be vigorous system of supervision and periodical monitoring, for which visits of thhe
field by the persons concerned or by the Team constituted should be arranged. The analysis of thhe
data should be placed before the district task force meetmg and the Executive Committee meetimg
and necessary rectification action if need be, should be taken. The NIC net work for passing on tme
data and the analysis done to the SLO may be used.

The total expenditure on account of programme activities could be limited to the 70% of the total
budgeted cost and no programme activities without this specific approval of the District Executivre
Committee or the State Level Executive Committee shoud be undertaken and norms fixed for eacth
of the activitiessould he strictly followed.



COMMUNITY INVOLVEMENT:

For ensuing community involvement in the various activities of BEP it would be first essential to
revitalize the existing village education committees and it is not feasible, new village education
committees as per instruction circulated should be formed. The revitalization and formation of
VECs willbe a slow process spread over the long period which should be monitored by the periodical
visits to find out as to the participation in the meetings, by the focus group members and frequency
of the meetings etc.

The community involvement will be necessary for the activities like school building construction,
repair, supervision of infrastructural facilities in the school campus, text book distribution,
supervision of NFE centres, distribution of powers, enrolment drive etc.

ASSOCIATION OF VOLUNTARY AGENCIES:

There should be a clear comunication of instructions and norms to all the voluntary agencies
involved in the project and periodical meetings with the voluntary agencies to review the progress
and also for grievance redressal should be arranged. The procedure of sanction and release of funds
to voluntary agencies may be simplified, but the accountability of the voluntary agencies should be
stressed. ' ‘
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1. Basis of purchase will be the necessity of items and number of students.

List of Innovative School Equipments supplied

under BEP-per school.

2. Selection of items is as per syllabus.

3. Specification of items will be as per NCERT standard.

4. Teachers Hand book and Kit mannual (NCERT)

are to be supplied for the proper use of innovative school equipments.

MATHS. v
SL. No. Name of items. Nos. Specification.
1 Dominoes. 1 set of 55 dominoes.
2 Spike Abacus. 50
3.  Cubic rods. 1 set.. Specification
4 Solid shapes. 1 Set. annexed.
5 Fraction Disc. 1 Set.
6 Tailors' measuring 2
Tape. ~
7. Wooden Geometry Box. 2 To be decide
8. Mathematical cut outs. 1 set.
LANGUAGE & OTHERS.

SI. No. Name of items. No. Specification.
1. - Alphabet Box 1 (Hindi) i
c 1 (English) 1
2.  Globe. 1 i Specification
3. Mineral Chip 1 Set. i annexed.
4. Charts. | » | i

A. Parts pf Flowering Plant- 3 pieces.

B. Body parts of different 3"

animal.
C. Human Body. 3"

D. Young ones with their

adults {(cow, cat, dog, hen etc.).

12



PHYSICS.

SI. No. Name of items. No. Specification.

1. Plane Mirror. 2 - Annexed.

2. Magnifying glass. 2

3. Spring Balance. 1 - Annexed.

4 Weight Box. 1 _

5. Measuring Pots. 50mi. 100 ml. Annexed.

500ml.

6. Magnetic Compass. 2 - Annexed.

7. Magnet-Liner Circular (2 sets. - Annexed.

8. Plastic spoon. 2 - Annexed.

9. Electric Circuit Board- - Annexed.
CHEMISTRY.

SI. No. Name of items. No. Specification.

1. Test Tube with holder. 6 Annexed.

2. Spirit Lamp 2 "

3. Beaker. 2 (glass) "

4. Sand paper. 1 sheet. "

5. Filter paper. 12 "

6. Polythene Bags. 20 "

7. Rubber baloons. 12+6

8. Funnel. 1 "

13



MINI TOOL KIT

1. Vice. 1 Annexed.
2. Screw driver. 1 "
3. Junior Hacksaw. - 1 "
4. Hammer. 1 "
5. Bycycle Wrench. 1 set. "
6.  Scissors. 1 big. *
1 small.

7. Cello Tape. ' 1

LIST OF FURNIT!JRE/PER SCHOOL
SI.No. Name Nos. Specification
ol Table 2
02. Chair 5
03. Mat (Jute) 50 Annexed.
04. Almirah/Box 1

ki
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LIST OF SPORTS MATERIAL/PER SCHOOL

SI. No. Name Nos. Specification
| 01. Skipping Rope 10

02. Balls-Rubber/Tennis 10

03. Football 02 ' Annexed.

04. Sewing Rope 06

with tyre

0s5. Air Pump . 01

06. Ring R N 06‘

07. Ludo 06- To be décided

Note:-  Hockey set is to be supplied for 168 schools- To be decided.
of Ranchi District

15



SPECIFICATION FOR LIBRARY BOOKS

A) Material & Size :

- be printed on good quality paper
(not less than 70 gms).

- be easy to handle

B) Printing & Production :

Type size be suitable (minimum 12 pt.

* Devnagari or equivalent for children,
minimum 10 pt. Devnagari or equivalent
for teachers)

may be hard bound with close/rexin cover.

%k ok ok ok ok ok
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Delegation of Power to Principal; DIETS
under Bihar Education Project Council.

Item of Expenditure.

Power of Principal,
DIET

5%

® N s

10.

3

Reimbursement of T A.& conveyance
charges to officers and staffs.
Electricity and water.

1) Freight charges.
it) Demurage/wharfage.

Municipal Taxes.

Post & Telegraph charges.
Printing & Binding.
Stationary stores.
Telephone charges.

Repair & maintenance of office
equipments & materials.
Salary & wages.

Purchase of Books and Journals
{Both indigenous and foreign).

Expenditure on training programme/
workshops/Seminars etc. .

\13. Contingent Expenditure.

Full power subject to the budget provision
and norms fixed by BEP.
Full powers subject to budget provision.

-do-
-do-

-do-

_do_
Full powers upto Rs. 25,000/- in each case
Full powers upto Rs. 500/- in each case.
Full powers for payment of
rental and call charges.
Rs. 2000/- (Rs. two thousand) per
annum. ‘
Full powers provided the appointment of the
employee is approved by the Distt. Project Co-
ordinator/Executive Committee.

Subject to provisions and recommendations of
g g g K R e
Library Committee consisting of the Heads of

the Divisions concerned and the Librarian.
Full powers subject to budget prdvision and

‘norms fixed by.the BEP.

Full powers upto Rs. 3000/~ ,
(Rs. three thousand) per annum.

Sd/-
(S. Vijayaraghavan)
DIRECTOR,

BIHAR EDUCATION PROJECT COUNCIL,

PATNA.
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CHAPTER-1V

Delegation of power to SPD & DSPC

Clause 47 of the memorandum of asmcnatmn has defined functions and powers of the State Projecl
Director which is as under:-

The State Project Director shall be the Principal Executive Officer of the Parishad and shall be
responsible for proper administration of the affairs and funds of the Parishad and implementation of
various activities of the Pariyojna in a mission made under the directions and guidance of the
Chairman of the Executive Committee. For the effective discharge of his function he shall have
powers to:

a) Constitute Steering Group for each of the programme components and functional areas

b) Constitute a Task Force. comprising heads of the Steering Groups which would function as a
cohesive team for achievement of the objects of the Pariyojna.

¢) Prescribe the duties of all officers and stafY of the Parihsad/
d) Exercise such supervision and disciplinary control as may be necessary.

e) Coordinate and exercise general supervision over the activities of the Parishad including its
branches and units. '

f) Conduct meetings of the Parishad and its Executive Committee and keep a record of proceedings
of these meetings in accordance with these Rules and

g) Discharge such other functions as may be assigned to him by the Executive Committec in
furthereance of the objects of the Parishad.

The powers as defined above are not exhaustive. It is. therefore, considered necessary to delegate

the following financial powers by the E\(ecutlve Committee in respect of common services and
general management activities:-
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Items of
expenditure

I. Advertisement charges.

2. Conveyance hire

|) Reimbursement of co- to the conditions,
rates & limits app-
roved by Executive
Committee time
from time to time.

nveyance charges to
officers and staff.

Lji) Hire of Taxis.

3. Electricity and water.

4. i) Freight charges.

h. Demurage/wharfage.

and electricity.

0. Furniture and fixture
purchase including air
conditionars fans,
heater. collers.

Powers of State
Project Director

Full power

~ Full powers.

Full Powers

~-do-

Power of District
Programme
Coordinator

Full Powers Full powers subject to
1) prior approval of State

Project Officer.

it) Budget provision

iii) Guideline issued by

the State Govt. from

time to time.

subject Full power sub
ject to the conditions,
rates & himits approved
by the Executive
Committee from time
to time.

Subject to budget pro-
vision and approval of
Chairman in anticipa-
tion of finance Com-
mittee.

Full powers.

.do-

Remarks: Air lifting of
stores should be resorted
to in case of extrems

- urgency. .

Full powers.
5. Insurance for building :
~;d()..

Full power, subject

to budget
provision.

Full powers.

-dof.
Full power upto Rs.
10,000/- in case subject to

‘budget provision.
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7. Legal charges. Full power Upto Rs. 2500/- in each case.
8. Motor vehicles.

1) Purchase Full power, subject
to budget provision.

1) Repair and main-
tenance. ~ Full power  Full'power.

9. Municipal taxes and
and rates. Full power  Full power.

10. Post and Telegraph
charges. Full power  Full power.

L1, Printing and binding  Full power  Full power

12 Hiring ol accomod-  Full power for hiring Full power for payment
ations and rent. of building for off- of rent of building hired
ice accomodation/ with the approval of

guest house. SPD.

Remarks: No building will be hired unless

i. Rent is certified as reasonable by a committee
of senior officers including an Engineer reported
to Executive Committee

il. Area is approved by Executive Committee.

ii. Lease will not exceed S years.

iv. Lease deed/agreement are in accordance with
prevalent law.

v. All cases involving rental of Rs. S lakhs per
annum
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13. Staff paid from Powers upto six Powers upto three months
contigencies. - months. in each case.

Remarks: At the rates notified
by the local administration.

14. Sfationary stores. Full powers. Upto Rs. 10,000/- in each
case.

15. Stores required for  Full power  Upto 10,000/- in each case.
working of the Pa-

rishad.
16. Office equipment inc- Full power.  Subject to budget provision,
uding typewriters, el- subject to budget prior approval of SPD will
ectronic or mannual provision.  be required purchase beyond
intercom equipment, Rs. 10,000/-

calculators, electronic Stencil
Cutters, photocopier, Franking
machines, dictaphones, filing
and indexing systems etc. (exc-
luding computers)

17. Telephone and Full powers incl- Full powers for payment of
Telex Charges. uding sanctioning rental and call charges.
' and installation of
residential and off-
ice telephones.
Remarks: The call charges for residential tele-
phones will be within the limits prescribed by the
Executive Committee.

18. Repair and mainten- Full powers. Full powers in respect of ag-

ance of office equip- reement approved by the

ments, air conditionars. State Project Director, Rs.
10,000/- in other case (per
annum).

Remarks: Full powers where maintenance is en-
trusted to the same party who originally
installed/supplied the equipment.
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19. Unifors and liveries.

Full powers  Full powers.
Remarks: The general instructions issued by the
Govt. of Bihar will be followed

20. i. Purchase of comput- ' Full powers upto
ers, printers and otherRs. 5 lakhs in each

computer hardware.
~ 1. Maintenance.

iii. Computer Stationary,
peripherals, floppy dis.,

tapes etc.

21 Approva\ of dra\mng
designs, estimates. sp-
ec:tu.atmns tender,
extra/substituted/denved
items and all other matt-
ers connected with the
execution of works inc-
luding administrative
approval accord of fin-

ancial sanctions, purchase.

1. The tender procedure

case. Ny
Full powers. Full power, upto
Rs. 10,000/- in each case.

-do- -do-
(1) Full powers N Remarks Schedule : :
upto Rs. 5 lakhs i of rates prescribed by the
“without refrence PWD will be followed.
to the building and ’ L
works committee.
(b) Full powers in . The tender procedure follo-
case of works. ex- wed by PWD will be adopted.
ceeding Rs. 25 la- .
khs on the recomm- ii.For any other items rela-
endations of buil-  ting to. works not copered
ding and works co- hereunder procedure follow-
mmittee. These cas- ed in PWD will be adopted.

hire/repair of stores, toolses will be reported to

and plants and hiring of

the Finance Commi-

daily rates staft for works ttee/Executive

purposes.

22 Grants of extension
of time for completion
of works and waiver
of liquidated damages.

Committee.

C. Prior approval of
the Finance Committee
will be necessary in case
of works exceeding

Rs. 25 lakhs.

Full powers. -
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23. Advance payments  Full powers. -
to contractors. :

24 Repayment of Earnest Full powers. -
money/security depo-
sits
25. Irrecoverable losses  Upto Rs. 25,000/- -Remarks: Where the loss dis-
of stores or of Parishad for losses not due closes a defect in rule of pro-
money. to thefl, fraud or cedure, the matter will be re-
negligence, Rs. ported to the Executive Co-
5,000/- in other mmittee in the case of loss
cases. on account of serious negli-

gence, deciplinary action will
be taken and reported to
Executive Committee

26. Condemnation of  Full powers in re- -
motor vehicle and spected of any one
motor cycle. vehicle, subject to
- the lives of vehicles

in terms of distance
run (in kilometrs)
and length of use
(in year) whichever
is reached later.
Remarks: 1. The lives have been fixed as under.

Type of vehicle KM.
i. Heavy commercial 3,00,000
motor vehicle.

ii. Motor vehicles with  1,50,000
less than 18 HP.
iii. Motor cycles with 80.000
engines of 3.5 HP
and above.
iv. Motor cycles. 60,000
2. The disposal will be decided by the Committee constituted for
the purpose, in which an automo-
bile expert will be associated.
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27. Bicycles. Full powers.

28 Advance in connect- Full powers.
ion with natural calam-
ities

29 Festival advance Full powers

30. Advances in conn-  Full powers
ection with. transfer
and retirements etc.

i) Advances in connec-  Full
tion with official
tours

it) Advance in conne-
ction with atte-
ndance at confere-
nce, symposia etc.

Advance in lieu of Full
leave salary

Full powers.

Full powers.

Full powers.

Full powers.

Grant of advance under
Government of Bihar Rules.

Full

Powers powers-do-

Full Full -do-
Power Power

Full -do-
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Lump-sum advance
to provide immedia-
te-financial relief to

- families of employe-
es. who die while

In service.

Grant of permanent
advance imprest

Temporary depart-
mental advances

Grant of daily allowa-

nce on tour/fietd work

in relaxation of rules.

Permussion for Air
Travel.

Payment of road mile-
age for travel between

places connected by
rail or taxi fare in lieu
of road mileage from

point of duty to railway
station/airport or vice-

Versa.

Payment of TA/DA
incidental expenses to
members of the Instit-
ute, its Executive Co-
mmittee and such oth-
€r persons as are invi-
ted/authorised to atte-

nd specific assignment-

on behalf of the paris-
had including

Full
Powers

Full
powers

Full
Powers

Full
Powers

Full
Powers

Full
Powers

Full
Powers

Upto a ma-
ximum of
Rs. 1500/-

in each

Full
powers

Full
Powers

Full
Powers

do

Upto Rs. 10,000
in each case

Guidelines for this purpose will
be laid down by the Executive
Committee.

Subject to guidelines prescrihed
by State govt. :

Subject to rules laid down by
State government or as per
terms and condition of dipu-
tation as the case may be '



Participation in intcrnational
confercnees. scminars and
svmposia in India.

Invetments in Full - 1) In nationaliscd Banks -
Powcrs only where the Bank
accounts ar¢ maintaines. |

(a) Call and short term Full - DA rcpdn of the investment

deposits - Powcrs madc shall bc madc to the
. ‘ Exccutive Committee,
Exceution of documents  Full Full Subject to the general terms and
rclating to contracts Powcrs  Powers conditions and form of docu-
for works. supplics. ments to be laid down by the

hiring of residentiator - Exccutive Committce.
officc accommodation . ’
maintcnance agreements,
© service contracts with the

cmployees.-agreements
“relating to advances. , -

Exccution of documents  Full Full ~ do

rclating to salc. cndorse-  Powers Powcers

ment transfer. negotiati-

on. ctc. of sceuritics st-

anding in the name of

the parishad. _
Obtaining sccunity dep- Full Full: --
osit from Staff handling Powcrs ~Powcrs

cash/storcs and cxemp-
ting a pcrmancnt mem-
ber of staff from furni-
shing sccurity deposit.

Visiting fellows Full Powers with the Fellowship may be Sub-
approval of Executive ject to rules and procedures laid-
Committee. down by the Executive Committee.

These will be in consonance with the guide-
lines issued by the University Grants Comm-
ission from time to time, Central Universities.
Incases where itis not possible to obtain prior
approval of the Executive Committee's Chair-
man may offer the fellowship subject to Exec-
utive Committee's approval in due course.
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FOR ACADEMIC PROGRAMMES

items of Expenditure Powers Powers of Remarks
of State District
Project Programme
Director Coordinater
I .Equipment and UptoRs. 5 Up to Rs. 10,000/=
materials lakhs in each  in each case
case subject For amount Exceeding
to budget Rs. 10,000/~ prior
provision approval S.P.D. will be
required. In both the case.
this expenditure will be
subject to Budget provision.
2. Honoraria/Fee Full Powers Full Subject to the rates
to outside experts powers  approved by the
resource persons and Executive Committee.
specialists for various
academic programmes
including media and
communication.
3 Repairs and mainte-  Full Full powers Full powers where
nance of equipment Powers in respect of maintenance is ent-
agreement rusted to the same
approved by party which origin-
Director; up ally supplied/insta-
to Rs. lled the equipment;
10,000 in subject to invitation
other cases of tenders in other )
(perannum) case.
4. Hiring the services Full Full Powers Subject to Budget
and facilities of out-  Powers for video/ provision and reco-
side-agencies (in- audio prog- mmendation of scr-
cluding Governm- rammes. eening committee

ent departments,
autonomous org-
anisations and un-

to be set up by the
exsecutive committee
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iversities) for stu-

dio production fa-
cility including hiring
of equipment, like ca-
meras, CCU lights,
etc, and for produc-

- tion of films.

- 5. Payment of copyright
charges for video/Au-
dio programmes and
print Material.

6.Conveyance and In-
cidential expenses

in connection with
production of pro-
gramme.

7. Purchase of books
and journals (Both
indigenous and fo-
reign)

8. Special equipment
and furniture
and fittings
for the library, incl-
uding micro filming.

Full Powers

Full Powers

Full Powers

Full Powers

Upto Rs.
5,000/- for
each video
Rs. 2000 for
each audio

Full Powers

Full powers

upto Rs. 10000
each case; for
amount Rs.
10,000/- prior
approval of SPD
will be required

In both these cases
the expenditure

“will be subject to

budget provision.
34

~ On the recommen-

dation of a standing

. Comittee/screening

comittee constitued
for the purpose.

The expenditure
will be within the
ceilling for app-
roval each
progranyme.
programme.

Subject to Budget
provision and reco-
mmendations library
committee cons-

isting of Heads of

the Divisions con-
cerned and the
Librarian.

do



9. Material for packing,

binding, indexing
library cards, special
registers, paper, art
card, envelopes ets.

Full
powers
case.

10. Disseination of doc- Full Powers

uments both in India
and abroad.

11. Outside printing
including designing
and binding.

(a) Empanelment of
Printers

Full Powers

Date ........... ave o0

Full Powers up to
Rs. 10,000 in each

Full Powers

Full Powers
for empanel
ment and fixing
of rates.
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Special Duty at district level.

Delegation of Financial Power to Officer-in-charge Administration/Officer On

“Items of Expenditure

Delegation of Power

0l.

02.

03.

04.
0S.

06.

07

08.

09.

|

12.

Conveyance hire

Reimbursement of Conv-
eyance charges to Officers
and staff

Hire of Taxies.

Electricity and water. -
Freight charges.
Demurrage/ wharfage.

Insurance for building
furniture.

Legal charges.

Repair and maintenance
of vehicle.

Municipal Taxes and rates.

Post and Telegraph charges.

Printing and binding.

-do-

36

Full power subject to condi-
tions rates and limits appro-
ved by the Executive Comm-
ittee from time to time.

Subject to Budget Provision
and approval of Chairman.

Full Power.
-do-
-do-

-do-.

Upto Rs. 2500/- in each case.

Full power upto
Rs. 15,000/-

Full power.
Full power.

Full power.



3 Hiring of accommodation

and rent.
4 Purchase of stationary.
5. Stores required for

working of Parishad.
6. Telephone and Telex
charges.

7. Repair and maintenance of
office equipment,
air conditioners.

h. Uniform and liveries.

D. Maintenance of Computer,
Printers etc.

D. Purchase of Computer, stationary,
Peripherals floppy disc. tapes etc.
epayment of Earest money,

urity deposit. .
2. Festival advance.

3. Payment of monthly §alary
and wages.

4 -

| TA &D.A of Class Ill and
lass 1V staff.

F
i

37

Full power for payment of
rent of building hired with
the approval of S.P.D.
Full power upto Rs. 10.000/-
in each provided purchase
procedure laid down by BSPP
has been followed.

-do-

Full power for payment of
rental and call charges of
BSPP office. Call charges for
residential Telephone will not
be within the delegated
power.

Full power where maintenan-

ce entrustd to the same party

who originally installed/ supp-
lied the equipment.

Full power. The general ins-
tructions issued by the Govt.

of Bihar will be followed.

Full power upto Rs. 10,000/-

in each case.

-do- .
Full power subject to approval
of State Project
Full power.

Full power to disburse subj-
ect to condition that the salary
and wages already fixed by
competent authority.

Full power for sanction of Tour
and payment of the bill.



- Project Officer/Programme Officer/Component In-gharge

For undertaking the activity and the | Full power to sanction the expe-

concerned component under the Ac- nses as per details gpproved by the
tion Plan duly approved by the Exe- - : DLO/SLO Task Fprce.

cutive Committee after approval of
the Distnict Task Force/ State Level
Task Force as the case may be. -

Note:

requisition to the BEP office. If need arises in exceptional cirgumstances, Chairman, Ex-Committees'in th
district units and Dlrecwrs SLO respectlvely approval shat be taken for such direct purchase:

For any purchases, the concerned I/C will have no powers to directly purchase himself, but placj




01.

02.

03.

05.

07.

08.

10.

PRINCIPAL, DIETS UNDER BIHAR
EDUCATION PROJECT COUNCIL.

Item of Expenditure.

Reimbursement of T.A.

Power of Principal
DIET

- Full power subject to the budget

within the State & Convenyance provisionand norms fixed by BEP.

charges to Officers and staff.

Electricity and water.

1) Freight charges.

i) Demurrage/Wharfage.
Municipal Taxes.

Post & Telegraph charges.

Printing & Binding,

Stationary stores.

Telqphone charges.

Repair & ma;rjtehance of office

Salary and Wages.

39

Full powers subject to budget
provision. '

-do-
-do-
-do-
-do-

Full powers upto Rs. 25,000/-
in each case.

Full powers upto Rs. 5000/-
in each case.

Full powersforpayment of rental
and call charges.

Rs. 2000/ (Rs. two thousand)
per annum.

Full powers provided the app-
ointment of the employee
isapproved by the District Project
Co-ordinator/Executive Comm-
ittee.



11. Purchase of Books and Journals  Subjectto provisionsand recomm-

(both indigenous and foreign). endations of Library Committee
consisting of the Heads of the
Divisions concerned and the

Librarian. .

12. Expenditure on training Full powers subject to budget
programme/ workshops/ provision and norms fixed by
Seminars etc. the BEP.

13. Contingent Expenditure. Full powers upto Rs. 3000/-

(Rs. three thousand)
per anoum.
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Bihar Education Project Council
Beltron Bhawan, Shastrinagar, Patna

No.BEP/M.S./3746 /Patna, : dtd. 7-3-94
. 9

From,

Sister Sujita

Project Officer,

Bihar Education Project Council
Patna.

To,
DM/D.C./DDC,
Bihar Education Project
Rohtas, Ranchi, Muzaffarpur,
Sitamarhi, Bettiah, Jamshedpur,
Chatra, ' ‘

Sub:- Construction of Mahila Kutir.
Dear Sir,

Norms and guidelines for construction of the proposed Mahila Kutirs were develope
through a process of reflection and workshops. During the State Level workshop on Mahila Kuti
held on 17-1-94 in MSRC, Patna, guidelines were formulated and communicated to the BEIl
districts. (copy attached).

With regard to the budget allocation for Mahila Kutir, it may be noted that a total sum of Rs
30,000/ (thirty thousand only) is admissable which is inclusive of expenses towards purchase of :
dhurrie and musical instruments for Mahila Samoohs, other norms are explained in the attached note

Kindly ensure that the Mahila Samooh women are fully involved in all the process of the Kuti:
construction. Women will be trained as masons during the Kutir construction.

With all good wishes, ‘

Y ours Sincerely,
Sd/-
Sister Sujita
Project Officer
BEP, Patna.
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NORMS TO BE FOLLOWED IN THE CONSTRUCTION OF MAHILA KUTIR.

. LAND:

(a) The Mahila Samooh women will identify a piece of Govt. land (minimum 3 decimal) at a
convenient place in the village where Kutir is to be built. Proper papers/letters of

authorisation for the use of the land for Kutir construction will be obtained from the
concerned C.O.

b) D.M.'s letter to the BEP programme co-ordinator/OQ.S.D. requesting him to initiate Kutir
: construction activities in the land obtained for this purpose is essential.

c) Before any construction work begins all concerned persons-DM/DDC/DTF/SDO/BDO/
CO and others should be iformed about this activity.

) In case of donated land; it must be transferred llegally to the Government and then to the
MS by the DM for the construction of the Kutir.

NVISAGED USE OF THE KUTIR

*  For the regular meetings of the Mahila Samooh

*  For conducting the Jag)agl classes for women and yéung girls.

*

For cluster level Sakhi meeting and training.

*

Inter-samooh meetings and as a centre for net-working activities among the MS cluster
“villages.

*

Mabhila Samooh Training.

For recreation and cultural activities for the samooh women and girls.
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SIZE OF MAHILA KUTIR:

A Kutir should have the seating capacity for 35-40 women. The: (Consultant Engincer. My
C K. Singh. BEP. State Office suggested that the total area of the hut should be about 300 Siq i
consisting of one room-12' x 16". Verandah and Toilet. The rooin showlld be so made that it has
su ’huem storing facilities { Almirahs) built on tq the walls It was also ssuu.ested that there sinould
be alarge black hndld on one of the walls. ’

“The doors and windows would be of cast iron and no wood wowld be used in the building
Large sliding doors, enabling the use of the verandah also was suggesterd. Considering the factt that
most village have no electric supply, it is suggested that the hut should bie s0 built to have maxiimum
sunlight in the room. The windows and doors could be centrally prepared im the districts and supjplied
1o the Mahila Samooh: -

TRAINING OF WOMEN IN CONSTRU( TION ACTIVITIES (A'S RAJ MISTRIES)

Several women have evinced interest in learning the art of masomery. Mr. C K Singlh has
agreed to arrange for the needed training in this regard in each districtt. To provide the intercested
women opportunity of "learning by doing” he will tie up the traimimg programmes witlh the
construction activities already going in the districts. The trained women will help witlh the
construction of Kuti anywhere in the district, depending on their conveniience

CONDITIONS FOR TAKING UP THE MAHILA KUTER ACTIVITY
BY THE MAHILA SAMOOH IN THEIR VILLAGE '

b The Mahila Samooh has at least 15 members who meet regularly every week to dirscuss
issues, share information etc

(proceedings of the meetings attendance register will be Kept by cach Mahila Samiooh)
2 Priority will be given to Mahila Samoohs of SC/ST and munorrity groups

The samooh has been functioning well at least for three momths and have taken up- issue
based action as a group. eg . Ration Cards, Drinking Water. Immumization. Enroliment

7]

etc.



§)

The: siamooh has savings and thrift mitiated in the croup and 1t has already saved up
Rs. 3000~ in a time bound depositina Co-operative of Nationalised Bank.

A mumimum of 3 decimal land has been acquired for use by the samooh from the
concewrned authories tor the construction of the Kutir (Letterfrom C.O/'DM/DDC or
BEP District Co-ordinator:OSD must clearly mdicate permission for use of land tor
the BIEP. MS Kutir by the Mahila Samooh).

The: Miahila samooh must ensure the participation of the villagers in Kutir construc-
tion ;amd must contribute in cash/kind/labour. 20% of the total cost of the Kutir

The: construction as well as the maintenance of the Kutir will be the responsibility of
the comcerned Mahila samooh The norms concerning these aspects of the Kutir will
be dirawn up by the samooh through a collective decision making process.

The Mahila Samooh will ensure that it makes maximum elfort in enrolling and
retaimmg all their girl children in school or Yagiagi Centres and women will learn in

womem's Jagjagi centres,

Inthie st phase. each cluster will construct only one Kutir ina village selected on the
basis oif the strength and quality of Mahila Samoch

(3%}
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The DDC ‘
Ranchi, Rohtas, Bettiah Muzaffarpur, Sitamarhi, Chatra

Dls’mct Project Co- ordin’ator
Father E A Augu*ﬁﬁhm‘ﬁ*m

TREL B BFIR TR ¥ O
Sub:- Maintenance of Separate Account for D[ET

Sir,

detaﬂed ut|l|zat{;?>?1 reports Wi l: Ba\;%%)ég eﬁo
that separation and rhaintena oﬁ i5'fie romh {‘f‘\%&ﬁt (

convenience and efficient audit.

e :
‘léal su ven in the L lt§hasbeen elt

F 'Wof;.’chi%qiﬁh&atlV'»é,i'C

Yoo Y
£ -)‘}

Therefore it has b@en dectwi to have separate accounts mamtamed at DIET ifself which should be
opeFaiad By the, mﬁﬁrﬁuﬁmounts Officer/Accountant of the DIET concerned. Funds should
be periodically transferred as per requiremient and action plan approved, from DLO. The DLO will,

at the time of submission. anthg%ons&mggrpqg%{he QIEI account. in Q{*S feceipt ef:

Expenditure and Trial balance statenients.

?Ti¥dﬁﬁﬁﬁ%ﬁﬁfyﬁ’%?«
T oy ST E
(S. Vijayaraghavan)
Director

BIHAR EDUCATION PROJECT COUNCIL
Beltn:d:?ﬁhawan, Shastri Nagar, Patna-800023



BIHAR EDUCATION PROJECT COUNCIL
BELTRON BHAWAN, PATNA-23
OFFICE ORDER

Internal .Audit Report of Bihar Education Project Council, Patna for the month of October &
Noveember 93 has been submitted and inter alia, various objections raised therein have been
discwssed. On thie basis of the observations as reflected in th report, following standing instructions

are byeing issued to be followed in future: . ‘
‘ {1]1Cash Book and the Bank book shall be maintained properly and all the actual transactions
of thee day kshalll be entered therein immediately and balance of cash in hand and at Bank be close
daily’ in ink; X

[2] No Payment/receipt voucher should be entered in the cash book unless the same is found
to hawve been prroperly endorsed by the competent authority and completed in all respect; ‘

[3] The cash book alongwith the payment/seceipt vouchers, duly signed by the Cashier/
Accountant should be made available for counterchecking by the Incharge Accounts on every next
day.

[4] Every purchases of Petrol/Diesel for the official vehicles shall be entered in the log book
of thee respectivie vehicles. Persons authorised for issue of requisition coupon for taking delivery of fuel
shall censure that all such deliveries of fuel are properly entered in the concerned log book; :

[S] Acquittence Roll shall be maintained properly and all the payment of Monthly Salary

Arﬁeaar Salary showld be made on the bill duly passed by the competent Authority in the Acquittenge
roll;

This order will come in force With immediate effect.
Sd/-
[S. Vijayaraghawan]
Director

viem® No: 3440 Date 24-1-94

Popy tforwarded to:

1.Sn A K. Kar, Incharge Accou‘nts, BEPC, Patna

_ fqr information and to ensure compliance of the order. He will also see that the necessary
rectifications are made as per the Internal Audit report

2. Sri 1..P. Dutta, Accountant, BEPC Patna

_ Alongwith a copy of the Report to comply with the points under intimation to the
undersigned throughIncharge Accounts.

B. Sri WK. Verma, Accountant [Units], BEPC, Patna.

4. Sri Samiran Bakshi, Asstt. Acctt. BEPC Patna

5. Sri Sunil Kumar Mazmudar, Asstt. Acctt. BEPC, Patna.
For information & necessary action.

Sd/-
{S. Vijayaraghawan}
Director
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. TRfym
FINANCIA_L NORMS.Y

On the basis of the Norms of Govt. of India as modified after discussion with the rreppre-
sentatives of Govt. of India, UNICEF D.L.Os.
A- PRIMARY FORMAL EDUCATION:

01. Workshop Rs. 15000/- - Per workshop tor -
: : 40 pesons.’
02. Bench mark Sur'vey per Rs. 4000/- Details enclosed!
~ block. ' :
03. Innovative School . - Rs. 10000/- Details enclosedi
equipment - ’ - :
04 Sports material per v- | Rs. 1500/- ftems to be decii-

school. o N _ - ded at the distriictt
' level as per neeedi
and regional

requirement.

0S5. Teaching and learning Rs. 50/- (Details Enclosed)..
material

06. Writers workshop o Rs. 10.006/- - Per workshop.
for local dialect Dev

07. Establishment of Rs. 2000/~ Details enclosexd
school library

8. Provision of infra-
structure for UPE. : - v

i Construction of ' Rs. 177500/- Per school
school building ' C building

(1 classes & Head
master's Room & lib-
rarv and verandah).
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ii. . SSchool ame~ _,

i, . DDrinking water-
TTuubewell (Rs. 18000/-
poerr drill Tubewell)

iv. ¢ Sechool furniture

09.

10.

SSchool Health
pprogramme
SSchool based
aactivities.

: BBlack Board to
‘Sachools

. AAward to teacher

13. /A\ward to School

82

Rs. 17500/-

Rs. 5000/-

Rs. 720110/-

I3

To be decided at
District
Level

Rs. 300/-

Rs. 500/-

Rs. 1000/-

Per school

Per Tubewell

Details Enctsed

{cost of one
blackboard)

Per block

Per School per
block



Support to boys/Girls student

l. Text Books

2. Note book, pen/pencil bags

Establishment of school Library

(i) Cost of ordinary wooden almirah
(1675x840x308)Ymm

(i1) Cost of books
School furniturce

i Cost of two chairs with arms and
three chairs without arms:-

i cost 2 tables ordinary

i) Cost almirah wooden
(1675x840x308)mm

Two boxes

iv)  Cost two jute Mat
6'x1.5

BENCH MARK SURVEY PER BLOCK

I Printing of Format including cost
ot paper
Collection of Data

‘v 12

Analysis and preparation of
Final Report

(1994-995)
36.000

19.000
55.000

2000.(00

15600

10000

Rs. 20000/-

Rs. 15000/-
Rs. 5000/-



B. Cost Estimate per NFE

A. E€sttimated cost of 25 children in 1 centrc and a project of 100 centre (90 primary & 10 upper primary).
I Primary Ceuntre Cost;

Nodom-Recurring

Itemm

Rs.)

(a) EGquipment;
(Box x 450.00
Blacktkbooard. 300.00

(b) Telcaaching lca-
rning g 'Materials

, i the e eccatre (Map.
Chartgts.. books.
gamescs 1nateriails ctc.)

(Amount

750.

850.00

Recurring

1994-95
Item {Amount in

(a) Honorarium 2400.00
(b) TA on account 60.00
of Traning in 3 Phascs
(c) Training lcaring materials :
(books-Pcencil. Slate ctc.) 1875.00
Books from BEP Rs.40/-
Lecarning Matcrials Rs. 35/-

(d) Training of instrctors. 900.00
30 days «: 30/- per day

towards boarding and loading

(c) Honorarium to Master trainer 30.00

{a: Rs. 40/- per master traincr

-for 30 persons training per co-

urse five master trainer for 30

days training. SUx40x30= 200.00
_ 30 '
(f) Supervisor training cost (@ 500.00

Rs. 30/- per day for boarding
and lodging per days
(1 supervisor for 10 ten
Centres. 360 ~ . 36.00
10 :
(g) Hoporarium to mastcr trainner
_per supervisor training
Rs. 40/- per days for 12 days
training 30 supervisors per
centres five master
traincr. 12x40x5 8.00
300
Total:- 5479.00
(h) Supervision cost:- 500.00

Grand Total 5979.00
84



1) UPPER PRIMARY CENTRE
Non Recurring

aFurniturc 950.00

b)Tcaching and

Icarning material 850.00
1800.00

Rccurring
ITEM Amounnt in Rs.
a) 2 Instructors Honorarium

Rs. 250x2x12= ’ » 6000
b) Teaching and learning _ 2500
material @ Rs. 100/-
c) Training of 2 Instructor 1400
d) Supervision 500
e) Contingency expenses 250

f) Honorarium to Master
Trainers (@ Rs. 40/- per m-
aster trainer-for 30 persons

" training per course five

master trainer for 30

days training.

50x40x30--200 200
30

g) Supervisor training

cost (@ Rs. 30/- per day

for boarding and lodging

for per days (! supervisor

for 10 ten (Centres.

h) Honorarium to master
trainner per supervisor
training per supervisor
training (@ Rs. 40/- per
days for 12 days training
30 supervisors per centres
five master trainer.
12x40x5 8l
300
Total:-- 10894



iti) Cost of Supervision for 100 Nos. of NFE Centres

I Project officer (@ Rs. 1800/- per month 21600.00

2. Accounts clerk @ Rs. 900/- per month 10800.00

3. T.A. D.A. and Contingency expenses ’ ‘ 10000.00
42400.00

KO



C.

In-services Teachers Training
21 days course

In-service Teachers Training.
I'1-days course (92-93 batch)

H.M_'s training (5-days)
outside DIET

Education field officer's training.
outside DIET

Training of VEC. functionaries.
outside DIET

DIET: upgradation & strengthening.

(non-recurring)

DIET: Management expenses
(recurring)

In-service Trainirg. (21 day
Cource) in DIET
H.M''s Training (5 days) in DIET

Education field officers (5 days) in
DIET

Magazine Production

C. TRAINING

Rs. 1400.00 each traiinee.
Rs. 900.00 each traimee.
Rs. 350.00 each traimee.
Rs. 400.00 eacﬁ traimee.
Rs.  50.00 éach traimee.
Rs. 9,30,000.00 eachh DIET.
Rs. 3,60,000.00 eachh DIET

1,000.00 each trainee
Rs. 200.00 each traimee.

Rs. 200.00 " "

Rs. 10.00 each Magzazine.

Provisions madeunder items 1, 2. 3. 4, 5 & 11 cover managemen expenses.)



DIE'TT

—————.

RECWRRING EXPENSES.
A MIAANAGEMENT EXPENSES:

i) Payy é&: Allowance
ii) Feees's & Honorarium
(Fee tfoor . Resource persons

Honooraarrium to Guest Faculty)

ii1) Offficicee expenses

B. JEIX{PENDITURE ON IN-SERVICE TEACHER'S
TTER/AINING/ORIENTATION/WORKSHOP

lna-SBervice Teachers training programme.

Rs. 70,000.00 PM

Rs. 2,500.00 PM

Rs. 2,500.00 PM

ri) Bloaarrding arrangement for 700 teachers
foor - 1(0+11 days training programme
@0 Rs. 30.00

bi) Om sst%ntionary, printed materials
forr 77000 persons @ Rs. 25.00

T..A\. 7700 persons @ Rs. 40.00
Om fifietld visit-@ Rs. 2000.00 for
21t ddayys course 20 -

i) Teamcthiing kit @ Rs. 200.00 per trainee
Expenndliture per trainee 1000.00

WO)RRKKSHOPS (6 in a year)

88

3.000

0.300

0.300

3.600

4410

0.175

0.560

0.400

1.400
6.945



Boarding arranagement @ Rs. 30.00

- per dav. 20 participants in
workshop (30 20 4 06)

£\ @ Rs 100 00 per participants

(1 20 06)

s NLitioneny s Rs 13 007 parnicipants

(l<' l”l!'

o Contingeney « Rs 2800 a0 workshop

{250

. . "]( . ‘ | |
PUIMASTER TRAINING PROGRAMAME 20 PER
COURSE 4 COURSES IN A YEAR OF S

DAYS DURATION.

1) Boarding /@ Rs. 30 00

(30 204 %)

) T A @ Rs 4000
_ (40
ii) Stationery @ Rs. 15.00
TS 20 4y

ANRY
STARY
[Ra2em¢

OO0k 1

LU

0)

20

4)

SY

0 144

0.120

0018

0018

0.120
0.032

0012

(02297

0. 164



IN SERVICE TEACHERS TRAINING PROGRAMME

INDEPENDENT OF DIET

Expenditure Per Course (35 Trainees/Course)

I 10 day course
I. T A to participants (@ 40x35 Persons
2 DA 1o @ 30x3S Persons

3. Stationary to ., ‘w1035 Persons

4 T A Resources persons ) 100OXS Persons

¥4

D A to resources persons  30xS Persons
14250 00
I Course Management expenses

I Refreshment & Tea @ S Rs persons- per Person
38 participants S Resource
Persons 10 extra

IV Course Contingencey
V' Teaching Kit @ 200:- cach tramee
(at the end of 21 day Training)
20000.00
I'raining cost/cach tramnee
I'raining cost arrivea as per
feliberation
does not include cost of traiung manual
I'raining Manual Cost

I'st Mannual /@ Rs 12:- per trainee
T Mannual - Rs 15/< per trainee

0

1400.00
10500 00
350 00
500 00

1 S00.00

1S40 00
2750 0

2500.00

500.00

30725.00
SN’
5§0.00

I day course
1400.00
10500.00
35000

500 00

1O6SO G

3025.00

275600
50000

200000

877.86

_850.00



i)

1)

1)
1ii)
v)

INJUCTURE PICTURE TRNG.

3 COURSE IN A YEAR OF 5
DAYS DURATI.ON. o

Boarding

T.A

Stationary

NON RECURRING EXPENSES

Repair & Alteration, i.e. water
supply severage and elecricity

Quarter

Dormitory/Hostel

FURNITURE AND FIXTURES

EQUIPMENTS /BOOKS
Library (Books)

Work Experience Laboratory
Class/officer/faculty room
Laboratory

AV and other needs

Special education cell

(e.g. for handicapped children)

" PROGREMME 15 PER COURSE

0.06750

Rs. 30.00

(30,153 5)

Rs. 40.00

(40 15 3) 0.02250
Rs. 15.00 A '
(15 15 34) - 0.00675

91

Total

0.096

66

5.00
2.00°

0.50

. 0.10

1.00
0.25
0.25
2.30
9.30



D. MAHILA SAMAKHYA RESOURCE CENTRE
e 2 DA A RESOURCE CENTRE

1994-95

NoNoNomn Recnrrillg._ ' . SLO DLO
Furfururrnishing/Furniture equipments 2 00 150
ReQedeccwrring :
1. Li L L.ibrary (Books, AV’ materials

periodicals etc. 1.00 55
2. Re¢ R«Rtenv/ Hire etc. 50 30
3. MiM Mfiscellaneous 25 A5

| 3.75 2.50

FIELD CENTRES

Non bn in IRecurring

(Rs. in lakh) -
. B B Building:
I large hall, 2 small rooms,
ki ki ktitchgn, storeroom, werandah, 6.00
_sanitary wing: v
P! lEquipments/fufnishiings/ 2.00
t 1 tfurnishing etc 8.00
Recurrurnrming: _ ,
| HoHolomorarium to full time persons
B (0 10t0 look after the centre: 24
1t 10 H000x§2x2 -
Lib.ib.ib). books, newspaper., periodical 50
Misdisisscellanous 26
‘ 1.00

Total recurring & non recurring:-9.00



COST ESTIMATE FOR ONE MS UNIT
CONSISTING OF S0 VILLAGES.

PHASE-I - : PHASE-HI
YEAR-1 (Year-2)

MAHILA KUTIR
10 Kutirs x 30,000

Non Recurrinﬁ Non recurring= 3,00,000.00
Typewriter (Hindi) | o -1 Rs. §500/-

Chairs : N -4 Rs. 3000/- Year 1 & 11

Tables (small size) -2 Rs. ()d(m/- Jag jaggi  1.79.370/-

Kendras- 30
centres per

Almirah , -1 Rs. 83KKW/- kendra cxpenditurce
» Rs. 5979/-
Darrics 15" x 20° ' -1 Rs. 2000/-
) ' 25000/-
YEARI & YEAR I

Recurring _(Per year)

Honorarium to Sahayogini :
750X 5 x12= ' Rs. 45000/-

Honorarium to R, Pcrson

2500 x 12= . Rs. 30000/~
Stipend to Mahila Samoohs

50 x 2400= . Rs. 1.20.000/-
Tvpist vum sccretary

000X 12= Rs. 12000/-
Workshops

Sx 4000= Rs. 20.000/-
-Training:

- a) Sahayoginis-24x30x5= Rs. 3600/-
b) Sakhics-50x30x10= Rs 15.000/-
Honorarium to Traincrs &

Training matcrials: Rs. 3.000)/-



Ficld Tour for nct working

and cxpericncc sharing: Rs. 5.000/-
Meeting and other expenses. Rs. 5,000/-
} .
Contingencies. Rs. 5.000/-

Office expenses. (Files

Stationary etc.) ’ Rs. 5.000/-

L .
Office rent 1000x12= ~ Rs. 12,000/
‘Book/ periodicals Rs. 2500/-

Total:- Rs. 2,85, 100/-
FINANCIAL NORMS FOR MSK

(For ONE YEAR for a intake of 30-35 Trainees)

A NON-RECURRING : AMOUNT ((IN Rupees)
NFRASTRUCTURE

Repair/additions/Sanitory

lock etc 1,00,000.00

Furniture 'Equipments/Hostel

Furnishing (Dhjurries. beddings,

dsheets etc.) TV-VCR, Two

‘one. Camera, typewriter,

sewing machines etc. 2.00.000.00
3,00,000.00

B. RECURRING COST
E,
Food and Lodging for trainees
Toilet articles included)

S00x30x11 1.65.000.00 °



Salaries Co-ordinator, 2 teachers,
Vocational Instructors) 78.000.00

Salary to Two Watchmen
1000x 12x2 24,000.00

Teaching-Learning Materials 6,000.00
Training of MSK Staff and

Development of Teaching/

learning Materials etc) 20,000.00
Library Books, Periodicals,

A-V aids, other Educational

materials 16,000.00
Health Care 5,000.00

. Office and other Administrative

expenses 25,000.00
Extra Curricular Activities, Field ) _
Tours, Cultural & Sports meets etc 10,000.00
Contingency —500000
3.77,000.00
A. 3,00,000.00
B. 3,77.000.00

t  6.77.000.00

** Where there is no own structure the provision made for repair etc. under N.R. expenses will
be transferred to Recurring Expenses Head on a/c of Rent etc.

LIBRARY & 0 o
National |
Planoing 4

. 95
» TATION CEN[He
astitute of Educationaj
Planou ad Administration,
R St1 Aurobinde Marg,
© - L. 1hi-110016
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