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THE CONTEXT

The National Policy on Education [NPE] 1986 and the Programme of Action [POA] 1992 provided fresh
insights and directions for achieving UEE, viz.

A Universal access and enrolment
A Universal retention of children upto 14 years of age

A Substantial improvement in the quality of education to enable all children to achieve essential
levels of learning.

It outlined strategies for the educationally disadvantaged children as also those with special needs. It

further stressed the need for concerted efforts to expand and improve basic educational-formal and
non-forma).

This called for an integrated and decentralised approach, vifith a focus on building capacities particularly
at district and sub-district levels, to plan and manage primary education. Educational being a
concurrent subject, the policy framework recognised the proactive role of the Central Government in
this regard.

The strategies for UEE have hitherto emphasised mainly on access in terms of construction of
classrooms and appointment of teachers. This has been inadequate and needs to be augmented by;

A a holistic planning and management approach which goes beyond implementation of a
disjoined set of individual schemes, perceives the task of UEE in its totality, integrates all the
measures needed to achieve UEE in the specific context of the district;
the holistic planning should incorporate a gender perspective in all aspects of the planning
and implementation process and be an integral part of all measures needed to achieve UEE;

A addressing the more difficult aspects of access particularly access of girls , disadvantage
groups and out of school children;

A improving school effectiveness;

strengthening the altemative to schooling, particularly the non-formal education system;

stressing the participative process whereby the local community facilitates participation ,

achievement and school effectiveness;

tuning up teacher competence, training and motivation;

stressing leaming competence and achievement;

stressing need forimproved teaching/learning materials;

streamlining ofplanning & management in respect of both routine and innovative areas; and

convergence between elementary education and related services like ECCE and school

health.

> > > > >

OBJECTIVES OF DPEP

The District Primary Education Programme has been envisaged to develop and implement in the
district selected, a replicable, sustainable and cost effective programme:

to reduce difference in enrolment, dropout and learning achievement among gender and

social groups to less than 5 percent:

to reduce overall primary dropout rates for all students to less than 10 percent;

to raise average achievement levels by at least 25 percent over measured baseline levels

and ensuring achievement of basic literacy and numeracy competencies and a minimum of

40 percent achievement levels in other competencies by all primary school children;

A to provide according to national norms access for all children to primary education classes (I-
V) i.e. primary school wherever possible, or its equivalent non-formal education.

n,;3CD
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Moving towards UEE - four years of implementation

The major challenges before DPEP in the selected districts can be categories as

A Access & Retention

B Quality Improvement
C. Capacity Building
D

Gender & Social Equities

A brief analysis of the status of implementation of DPEP in terms of the above mentioned areas of
challenges are discussed below:

A. To ensure access to all the children of 6 to 14 years of age group to primary
education: - When we talked of access, it implied retaining the children in the schools till they

completed education upto class IV. Hence, ensuring access to all the children to primary education
enjoined upon the project that

> The gap between the enrolment and actual attendance in the classroom and has to be
bridged.
> Dropout rate, which stood at 62.06%", was to be brought to the minimum say 10%.

Following steps were taken by DPEP, Assam to address the issue of access and retention with special
intervention for special focus groups; -

Strong and sustained awareness drives were launched to motivate the guardians to
send their children to school.

a An authentic database was created through MIS on various aspects of the primary
education scenario.

H. VECs were encouraged to undertake school development activities by giving school
infrastructure grant of Rs. 2000/- every year. In the phase-1 districts and in phase-Il
districts an amount of Rs. 2.91 and 1.94 crore respectively has been utilised till 98-99
through VEC.

N. Furniture grant of Rs. 3000/- each was given to all the LP schools of three DPEP-I
districts. Total amount disbursed through VEC is Rs.2.24 crores

V. Construction of school buildings, additional classroom, toilets, drinking water
facilities, ECE centres etc. were also taken up. 95% of the targeted works of DPEP-|
districts have been completed. Major works of DPEP-1 include construction of 522
existing school building in dilapidated condition, repairing of 193 schools and drinking
water and toilet facilities to 1154 schools. The construction works of DPEP-II districts
however started late.

StafprpraisaI Report, India, DPEP, Nov 2 1994, South Asia Country Department li [India]
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Details Of Civil Works Taken:

Vi

Vil.

VIIL

%pes Of Works Pba$&f Phaseill !
Distnob Distfrcts |
1. BLOCK RESOURCE CENTRE (BRC) 20 29 1
2, NEW SCHOOL BUILDING 1 0 35 !
3. EXISTING SCHOOL 1 522 510
4. ADDITIONAL CLASSROOMICRC 1 433 1038
5. REPAIRING I 193 1440
6. TOILET I 700 1238
7, DRINKING WATER 454 1469
18. ECE CENTRE 106 0
9, CHAR AREA (RIVERINE) SCHOOL 26 0
10. SEVENTY BEDDED HOSTEL (SBH) FOR DIET 3 4
11. URBAN RESOURCE CENTRE 0
12. RESIDENTIAL SCHOOL 4 0

Officials of education department were provided assistance in the form of providing
them T.A, D.A or even means of conveyance to ensure regular and vigorous
supenf/ision of the schools. In fact, BRC Co-ordinators were authorised to hire
vehicles for ten days per month forjoint supen/ision of schools with the BEEOs, S.ls
etc.

713 NFE centers (Amar Kendra) and 2624 A.S centers were opened to cover the
schoolless villages/habitations, drop-outs and out-of school children and to reduce
the student-teacher ratio to a reasonable level.

2220 E.C.E centers were also started.
Govt. NFE and ICDS programmes were helped through various convergence
measures like in-service training of their workers and supenfisors, providing TLMs,

involving their functioning in the supervision of the centers etc.

Special drives were initiated to enhance the girls’ enrolment. Mothers groups were
fonved and activated.

Emphasis was placed on maximum school visits by BRCCs and CRCCs to create
pressure on the teachers and maintain regular contact with the community both.

To be precise, DPEP interventions in respect of access can be broadly categorised as () awareness-
generation and motivational measures for VECs, teachers and Gowt, functionaries (i) Rendering of
financial assistance to tlie existing machinery to enable it to get its act together and (iii) experimenting
with alternative modes of education.

As far as the impact of first two categories of interventions is concerned, it varies from VEC to VEC,
block to block, Response has not been similar everywhere. We have VECs with exemplary
commitment, teachers with tremendous initiative, officials who took keen interest and at the same time
we have weak VECs and indifferent teachers and officials. However, following figures bear out the
impact of DPEP on the enrolment position.

DPEP, APSAP, Assam
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Based on the EMIS* Data collected as on 30 September'98 Enrolment in the Primary Schools has
increased by 12.57% with respect to the base year enrolment. For DPEP-I Districts, Darrang, Dhubri
and Morigaon the increase rate is by 33.07% with and average of 8,27% per year. Out of the Total
increase rate Girls Enrolment has increased by 19.35% and Boys enrolment has increased by 6,97%.
Amongst the SC Enrolment the Girls share has increased by 2,23% and ST Girls by 2.52%.

State Total Base Year Current Year'98-99 % of Increase
Over All Enrolment 1064743 1198565 12.57
Girls Enrolment 480750 573811 19.35
Boys Enrolment 583993 573811 06.37

Besides the DPEP interventions in the formal schools DPEP has opened Non Formal Education [NFE]
and Alternative Schooling Centres [AS] mainly in schoolless habitations to provide access facilities. Till

May 1999, 713 NFE and 2624 AS centres has been opened and accommodated nearly 1,33 lakhs
children.

Considerable progress has been made in reduction of Dropout and Gender Gap in Enrolment. A
sample study conducted in the three blocks of Darrang district has shown Dropout has come down to
39.41% from 60% in the project starting year. The gender gap in enrolment has also been reduced by
0.46 only. However \he position with regard to gap between enrolment and attendance is still a major
area of challenge Though there exists no systematic study on attendance, periodic school visit reports
conducted by CLRG/BLRG confirm that on an average it is not above 60% of the enrolment figures.

As far as the impact of third category of interventions is concerned, i.e. experimenting with alternative
modes of education, initial efforts in the form of starting NFE centres and helping Maktabs were on a

small scale. number ol NFE and AS centres and 330 MaWabs centres -were tai*en up till 98-
99. Approximately 50,000 children were covered by these centres and the biggest strength of these
centres has been the active community support they have got.

The data collected through EMIS and House-to-House Education Survey clearly show that the formal
schools, as they are at present, can't solve the problem of large number of out-of-school children. In

nine DPEP districts, number of LP schools (11429) are much more than the number of revenue villages
(9526),

Si Name of District No. of No. of Prov. No. of  1No. of Single
No Revenue Primary Teachers Teacher
Villages Schools Schools
1 Darrang 1290 1697 4403 262
2 Dhubri 1212 1496 3721 210
3 Morigaon 542 849 2386 96
4 Karbi Anglong 733 1280 2536 532
5 Barpeta 1077 1889 ! 4392 556
6 Bongaigaon 903 914 2816 63
7 Goalpara 834 983 2340 223
8  Kokrajhar 1182 1108 3754 43
9  Sonitpur 1753 1213 3545 120
i Total . 9526 11429 29893 2105

Moreover, there are 1009 schoolless villages in these districts which means that children of these
villages have to cover a distance of not less than one K.M. to go to a school. Result is a large number
of children remaining out-of-school or dropping out from school prematurely.

mEMIS Educational Management Information System,

DPEP, APSAP, Assam
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Uneven distribution of schools is not the only problem. Even bigger problem is the uneven distribution
of teachers. There are 11429nos. of teachers against 29893 schools in nine DPEP Districts. Logically
no school should have less than two teachers and a large number of them should have three teachers;
but the fact is that there are 2105 no. of single teacher schools in nine DPEP districts. This is the
scenario even after implementation of Operation Blackboard and all the efforts of rationalisation of
teachers have proved infructuous so far.

Another problem related to it is overcrowding of schools. As per State Government norms, there should
be one teacher for every 40 students. However, teacher student ratio is as high as 1, 150 in many
schools.

There are 5531 no. of schools wherein teacher-student ratio is much more than 1:40;

Schoolless habitations, single teacher schools and schools with abnormally high teacher-student ratio

have stood in the way of ensuring access to all the children of 6-14 years of age group to primary
education.

DPEP is committed to find effective answers to this daunting problem. The strategy which
evolved through intensive and extensive deliberations and from the experience of other states/
projects has following elements;

N

Open altemative schools by providing a para-teacher or two in ail the schoolless habitations.

Open alternative schools in all the villages with single teacher school where teacher student ratio is
1:60 or above.

Open alternative schools in all the villages with non-single teacher schools having teacher-student
ratio of 1:80 or above.

Open alternative schools in urban areas for non-school going working children.

It is manifest that the alternative schooling strategy of DPEP is aimed at providing all the school-
less habitations with schooling facility and supporting the overcrowded formal primary schools.

Out of proposed 3360 nos. of NFE & AS centres 3337 nos, of centres have been operationalised till
May 1999. That is 99% of the targeted works have been completed.

It is too early to comment on the impact of A.S programme, but DPEP. Assam hopes to make a big
break through as far as problem of access is concerned. DPEP, Assam also took a conscious decision
to help the fonnal primary schools cope with the workload by providing that all the workers of NFE and
ECE centres will take at least two classes in the primary schools of their respective villages in addition
to their own duties and this arrangement has greatly improved the situation in the primary schools.

Introduction of Ka-Man in LP schools has added to the problems of teachers as no curriculum, no
TLMs, no training etc. have been provided to them, DPEP, Assam has decided to help the Gowt,
implement this decision effectively by directing the ECE centres to take responsibility of the children of
Ka-Man in formal primary schools,

'y::0 irac’O
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B. Qualify improvemenf of primary education:

It has got several aspects: -

>

Training to the untrained teachers.

Refresher training to the teachers from time to time in the areas of their felt needs.
Introduction of innovative child-friendly and activity-based class room practices.
Better schooling facilities.

Development of better quality competency-based textbooks.

Improvement in the achievement level of the students.

Prior to the launch of DPEP, DIETs had the responsibility of iooking after the quality aspects of primary
education. The situation we faced was like this that 40-60% of the teachers in various DPEP districts
were untrained, in-service training for them could not be organised for resource crunch, DIETs could
not take up many of their activities for resource problem, DIET were understaffed and without full-time
principals, school visits by DIET faculty were almost zero, textbooks were not competency-based and
were not reviewed or revised; a large number of schools did not have even blackboards, chalks etc.,
center committee meetings had gradually become fora for discussing only service and non-academic
matters, education department officials had almost completely forgotten the academic part of their job.

DPEP, Assam took up following activities in this regard: -

l,

Vi,

via

TLM grant of Rs.500/- was given to each of the teachers. An amount of Rs 1.81 Crores and Rs
1.36 Crores for Phase-1 and Il districts has been utilised till 98-99.

All the schools were provided additional TLMs in the form of reference books, activity-books
etc.

Libraries were started in all the schools. During 1998-99 Rs 79.61 and Rs 85 Lakhs for Phase-
| and Il districts has been utilised till 98-99.

Children were given workbooks, drawing books etc.

On an average, 12-15 days training was organised for the teachers every year on-
Joyful and activity-based teaching-learning

MLL-based teaching-learning

Content-based enrichment training
Training on development of teaching aids and use of activity-based resource materials.

V V V V

TLM Melas were organised at district and block level from time to time.
Two new structure- BRC and CRC were created to provide academic support to the teachers.
Monthly meeting with teachers was held at CRC level to discuss their academic problems.

BRC Co-ordinaters and CRC Co-ordinators were made to pay regular school visits to provide
on-site support to the teachers.

DPEP. APSAP. Assam
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X, Resource groups were formal and strengthened at various levels- district block and CRC
levels to optimise the school support activities.

Xi. Principal, DIET was made the in-charge of district level resource group and a wide range of
activities were taken up to tone up the activities of DIETs- ranging from construction of 70-
beded hostel, providing books, equipment and other infrastructural facilities arranging training
for them on various functional areas, exposure visits for their capacity-building, to providing
them T.A, DA etc. to undertake school visits to provide on-site support to the teachers.

Xi. Development of competency-based textbook was taken up. New textbook for class-1 has
already been introduced and textbook for class-Il is being development.

Xiil. At state level, steps were taken to strengthen SCERT and to see it buzzing with academic
activities nowadays is an enheartening spectacle.

Xiv. SIEMAT was started.

XV. SIE, Jorhat was assisted to take up research and evaluation activities. During the year 1997-
98 proposals from eminent scholars in the field of Primary Education has been invited and 12
studies have been instituted on varied subjects starting from classroom transaction process to
the impact of Socio Economic and Cultural conjectures upon the Primary Education.

Despite, all these efforts we keep hearing of some of the complaints: -

( Teachers could not be motivated to practice new teaching-learning methodologies
and actual classroom practices don't reflect any major change.

a Frequent training organised by DPEP caused loss of schooling days.

H. Teachers were made to sing and dance which was not good for the academic
environment.

V. Training programmes were conducted by persons who were not experts.

We can't help loss of schooling hours if training programmes have to be organised and that is why a
proposal has been sent to Government for directing teachers to attend training dunng summer vacation
as has already been done in some other states.

As faras, impact on classroom practices and classroom behaviour of the teachers is concerned, it has
to be admitted that the process of change is a bit slow. However, a lot has been achieved and one can
definitely say that we have better informed and better equipped teachers now and the change which we
have been expecting is just round the corner.

In fact, DPEP itself has been acutely conscious of the challenge of transforming the classrooms and it
is with this in mind that strengthening of BLRG and formation of CLRG development of resource
materials, grading of activities development of project cluster and model school, two-day fortnightly
meetings at BRC level, fortnightly DLRG meetings, bimonthly review meetings with BRC Co-ordinators
at State Project Office level and 3-day reinforcement workshop every month for weak CRC Co-
ordinators have of late been taken up,

The achievement level tests conducted with the help of NCERT have vindicated that achievement level
of the students has gone up; although it fell short of expectations in some of the areas.

DPEP, APSAP, AsPfm
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C. Capacity Buildino:

ft has got mainly two aspects viz. Institutional and Individual

At Block level 56 resource institutions named as Block Resource Centre (BRC) in each educational
block of nine DPEP districts were operationalised as a decentralised pattern. These institutions may be
termed as DIET at block level. At present BRC has become a most important and active unit for
implementing different pedagogic interventions.

Block Resource Centre has gained recognition as vital Centre of community-oriented activities and
teacher-training during last four years of its existence and has given a real boost to the school support
activities; but its efforts to transform the classrooms into child-centric and activity-based teaching-
learning centres and teachers into dynamic and innovative practitioners of child-friendly new teaching-
learning approaches fell much short of earlier expectations for the following reasons: -

a) BRC Co-ordinator was overburdened with the responsibility of attending to the problems of 15-30
CRCs and 150-250 primary schools.

b) BRC Co-ordinator being the one-person centre at block level to monitor and support various
project activities got little time for his main work i.e. teacher-training and school support activities.

¢) The seven-member BLRG remained an insipid and weak body hardly giving him/her any support.

d) BRC Co-ordinator being the most reliable person at block level to be found at his/her headquarters,

district administration started burdening them with responsibilities of programmes like TLC, CBCS
etc.

With the main thrust of the teacher-training and school improvement programme of DPEP, Assam
being on on-site support to the teachers and community involvement in the teaching-learning process,
the workload of BRC Co-ordinators are certain to accentuate manifold as they will have to train,
activate, direct and monitor the vast body of CLRGs and A.S. centres beside the LP schools.

It is in this backdrop that following actions have been initiated with regard to the BRCs; -

/, Raising of a strong and vibrant BLRG with 30-50 members drawn from the retired teachers,
interested academicians, competent educated unemployed youth etc.; so that regular support
can be given to the schools.

a Conversion of one day fortnightly meeting into two-day residential fortnightly meeting to
provide ample time to the BRC Co-ordinators to develop activity-based lesson-plans and
necessary teaching aids, to attend to the specific needs of CRC Co-ordinators and BLRG
members and plan their activities in an effective way.

H. Provision forjoint supervision of schools by the BRC Co-ordinator with BEEO or S.Is has
been kept deliberately to free the education department officials from the sloth and lethargy
they are suffering from for a variety of systemic problems.

Besides BRC DPEP has also operationalised 1002 cluster level resource institutions named as CRC, A
CRC is the grassroots level vital agency for delivering of new inputs to primary education through
training of teachers as well as meeting, supervision etc. It is a sub block level forum for innovation,
practise of new ideas on pedagogy.
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Rounds and rounds of self-appraisal and introspection sessions held with the CRC Co-ordinators
revealed that they wanted more vigour, dynamism, intensity and quality to be added to the school-
support and community mobilisation efforts of DPEP; if it had to really redound to the transformation of
the classrooms on the envisaged lines. Following issues emerged out of these discussions: -

I, CRC Co-ordinators dealing with 40-50 teachers on an average found it very difficult to cater
to the academic requirements of these teachers as most of the schools are in the nature of
mullet-grade centres and are benefit of good communication facilities,

a  One-day monthly meeting with the teachers (i.e. not more than 4 hours in any case) has
been grossly insufficient for any fruitful discussion.

H.  Headmaster and teachers have not shown the I<ind of enthusiasm and activism expected of
them and many of the cherished interventions ended up in smoke for lack of adequate
follow-up action. For example, development of teaching aids and building up of learning
corner, reaching out to out-of-school and irregular children by mobilising guardians meets
and VECs, holding regular meetings of VECs, maintaining two VEC registers or enrolled and
out-of-school children etc.

iv. ~ CRC Coiordinators felt that with the help of a team of committed Resource Persons, they
could have been able to salvage the situation.

v.  CRC Co-ordinators complained of heavy workload; as they are to work as a link between
the District Project Office and village.

Careful analysis of the whole situation led us to believe that the activities really required to be
intensified and pursued much more vigorously at the grass-root level to optimise the gains of the
project in the remaining years and following major actions have been initiated:

Similar to BLRG, a strong team of Resource Persons called CLRG has been raised in each cluster by
taking one person from each VEC, This CLRG are being be used as a high-intensity workforce to help
the teachers in preparing teaching aids and building up the learning corner, practising the activity-
based teaching-learning methods in the classrooms.

Hence, CLRG is a multi-purpose group committed to universalise the access to primary education and
its quality improvement.

Besides creation of these institutions DPEP assisted DIET for its capacity building. Each DIET has
been provided with a seventy-bedded hostel, a vehicle, necessary books for its library and minimum
required furniture & equipment,

The Academic Resource Group (ARG) which is district level body, was operationalised in each district
to deal with the academic issues which arisen in field. It monitors the implementation of the new
teaching learning methodology in the classroom, tries to diagnose problems and find solutions to them.
The Principal of DIET has been made the co-ordinator of the ARG and all the DIET faculties have been
included as its member, Most of the DIET faculties have been provided training in different functional
areas. Majority of them was also given exposure outside the state.

Since Bongaigaon district has no DIET a District Resource Centre has been set up by placing faculties
drawn from DIETs for dealing with pedagogical issues. Similar process has also been initiated for Karbi
Anglong district which is also without a DIET.

SCERT, Assam is an organisation, which needed strengthening. DPEP, Assam in consonance with its
objective of strengthening the state and district level institutions, identified a few areas of activities of
SCERT that needed particular attention, These included curriculum and material development,
teachers training and research and evaluation.
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In-order make SCERT equipped in terms of infrastructure an additional establishment was got hired
where in Academic wing of SCERT got shifted. This has facilitated working of the faculties of the sister
concern of SCERT together under the same umbrella of State Academic Resource Centre, SCERT &
DPEP. SCERT was also provided with equipment and furniture

The works for SCERT hostel is in progress. The incomplete office building of SCERT has also been got
completed by DPEP, Now SCERT will be functioning from its own building. Each year specific
budgetary provision has been made for SCERT. These included salary for additional staffs and
consultants, office expenses and activities of textbook TLM development

The responsibility of Research & Evaluation works of DPEP has been transferred to State Institute of

Education, Jorhat, a sister wing of SCERT through an MoU. The institution has been provided fund
infrastructure development.

Faculties of SCERT and its other wings have been provided training by giving exposure to various
projects outside the state. The active involvement of SCERT faculties have been ensured in the course

of the implementation crucial activities, formulation of strategies to module development and Key
Resource Persons (KRPs) training.

Support has also been extended to the Assam State Textbook Production Corporation & Publication
Ltd. (ASTTPC). One DTP shed has been constructed. Computers have been supplied in order to
enable the ASTPPC to prepare Camera Ready Copy of the books prints by it. Additional computer and
printing professional have been appointed and trained. The recurring expenditure of DTP unit is also
being provided by DPEP Assam.

Regarding individual aspects all the project functionaries have been provided extensive orientation on
their respective functional areas besides general orientation. The Educational Administrators mainly
BEEO and S.Is were also provided training and exposure outside the state.

A large pool of resource persons for all the functional areas was also raised. DPEP is proud to admit
that there will no dearths of persons after DPEP to thinkjor primary education. Approximately of 16000

Resource person’s mainly unemployed youths will definitely work for the cause of primary education
from different field of works.

D. EQUITY ISSUES:

DPEP has the mandate of reducing difference in enrolment, dropout and learning achievement among
gender and social groups less than five percent. In terms of enrolment the present overall gender gap
is only 0.4 with respect the child population of the same group, Special campaigns were launched in
social group’s areas like tea gardens, tribal and reverine areas,

A separate Registered Society named, as Assam Mahila Samata Society (AMSS) has been set up and
being supported. The AMSS is looking after the women development component of DPEP, Assam.

E. PROJECT MANAGEMENT AND PROCUREMENT

Procurement of materials/equipment’'s was never meant to be something very important, but
unfortunately DPEP has to face rough weather mainly because of it. Competing vested interests, and
flexible and liberal DPEP rules created'a lot of confusion and unsavoury situation in many of the
districts. Demands like purchase should be made only from local suppliers or from suppliers of a
particular community only were raised. However, it should be taken note of that all-out efforts have
been made and are being made to streamline the procurement procedure. Instructions issued and

DPEP, APSAP, Assam
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decisions taken in this regard are enclosed herewith for ready reference, Though DPEP guidelines
allowed procurement by collecting three quotations from market for procurement upto an amount of Rs,
17,5 lacs and E.C decided procurement upto Rs, One Lac through this method, it was decided by us to
take recourse to calling bids through paper advertisement only except for very minor purchases or
under exceptional circumstances to bring about unpartiality and transparency. Workshops were
organised to standardise the NITs and specifications for various items,

However, our helplessness emanates from the fact that the District Project Co-ordinators are on part-
time basis and not under the administrative control of the State Project Office. Besides, views of State

Project Director were ever given any importance while appointing or transferring District Project Co-
ordinators,

F. CIVIL WORKS

The perspective plans of civil works of DPEP were prepared based on the existing database made
available by the then educational functionaries. The status assessment was made based on these
data. The 24% cap on civil works, providing access to all, dilapidated conditions of most of the schools,
were the three major factors responsible for determining the type of construction to be made and
prioritised. To provide access facilities to all, as per DPEP objectives, construction of building for
schools without building or with a building under dilapidated condition was given priority. It may also to
be mentioned that provision of toilets with drinking water facilities were in built with these two types of
construction besides separate provision for that.

To promote the educational environment and school facilities in the all three project districts i.e.,
Dhubri, Darrang and Mongaon, DPEP, Assam has undertaken a massive construction programme in
DPEP-I districts. These works were started from February 1995 and at this position the 1994-95,1995-
96 Works are about to complete. The works of 1996-97 are delayed mainly due to dissolution and
reconstitution of VECs, which took about six months time. These works are to be completed along with
some ancillary items and small construction of 1997-98. All together 444 Existing School building, 281
CRC, 81 Repairing works. 387 Toilet blocks with drinking water facilities, 15 BRCs, 3 Seventy Bedded
Hostel for DIET, 106 ECE centres, 26 Char area School, 1 URC have planned to be constructed. In
State Level construction of SIEMT complex. Hostel for SCERT and DTP shed for Assam Textbook
Corporation has been planned. The construction work of DTP shed for Assam Textbook Corporation is
already completed and the construction of SCERT building is in progress. In innovation of civil work, the
designs of School, BRC, DIET Hostel, Toilet etc, are approved; the process of proto-type construction
is being taken up in this month.

The responsibility of approving the list of schools to be taken up under civil works programme of DPEP
is with the District Advisory Committee headed by Deputy Commissioner.

Before the list of schools is put up to District Advisory Committee, a detailed survey of the existing
school buildings is undertaken and they are put in four categories. Schools with no buildings or very
poor condition of building are given priority. The authenticity of survey findings can be judged from the
fact that District Advisory Committees approved the proposals with very little alterations.

Complaints are made on following counts; -

I Poor quality of construction
a Delay in completing works
H. Wrong selection of schools
V. Non-convergence with DRDA, PHE department etc.

nQZO ADQAO
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As far as first two complaints are concerned it should be borne in mind that the school buildings or
other related facilities are constructed by VECs and DPEP releases all fund to them, Monitoring of the
progress of the work is of course done by the engineering branch of DPEP. Whenever complaints are

received, action is taken. Many member secretaries were sent to jail and FIRs were lodged even
against VEC Presidents for misusing DPEP fund.

Delay in completing construction work is also mainly due to the responsibility lying with the VECs. They
cause delay in utilising the instalments and submitting the accounts.

G. FINANCIAL STATUS i

Overvtew of Ree”ipt and Expenditure upto 31-3-1999

(A) Receipts for DPEP - 1
Received from  Receive from Total Remarks
GOl GOA
. State share of Rs.
Pre Project 5,000,000 5,000,000 42 24 lakhs
1994-95 WP 70,782,000 8268000 79,050,000 M 199495 alongwith
share from
1995- 96 WP 192,918,000 22500000 215,418,000 0798 and 1998-99
not received
1996-97 WP 100,000,000 34750000 134,750,000 RECEVed
1997-98 WP 186,100,000 Nil 186,100,000
1998-99 WP 400,000,000 Nil 400,000,000
TOTAL 954,800,000 65,518,000 1,020,318,000
(B) Receipts for DPEP-II
Received from  Receive from Total Remarks
GOl GOA
1997 - 98 WP 117,571,000 Nil 117,571,000
1998-99 WP 150,000,000 Nil 150,000,000
TOTAL 267,571,000 Nil 267,571,000
Interest & Misc. Receipt Earned (DPEP-I + DPEP-II)
Total Interest earned on FDR 2,12,11,369
Misc. Receipts 5,09,2031
Total 2,17,20,572

r3Cl0 -"OCiO
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in Lacsl
EFC
. Cost  1994-95 1995-96 1996-97 1997-98 1998-99
t . :
Uni (Rs in WP WP WP WP WP Total Remarks ;
crores)
State 10.14 5423 18947 31640 23318  108.54 901,82 giota exp.; is
Darrang 30.80 2896 64242 52510 231,17 41891 1846.56 jhc|usive of
Dhubri 29,48 3289 57305 499.87 26222 476.62 1844.64 amt givento ;
Morigaon 28.65 3294  456.08 304.27 16558 418,78 1377,65 AMSS and cosi
K. Anglong 29.18 92,32 48255 574.87 of KA. vehicle i
Pre- Project 28.69 512 33.81 transferred to {
Total 128.25 177.70 1861.02 1650.77 984.47 1905.40 6579.36 State Account, i
(D) Expenditure
[Rs in Lacs]
Unit EFC Cost (Rsin 11 1997-98 1 1998-99 Total
crores) i
State 12.95 34.13 145.13 179.271
Baroeta 32.73 20,82 518.40 539.22
Bongaigaon 27,11 22,96| 394.04 417.00!
Goalpara 25.29 40 691 440.96 481.65i
iKoKrajhar 10.991 443.06 454.051
ISonitpur 31.38 55.341 354.81 410.151
iTotal 156.34 184 931 229640 2481.33!
I dpep/  Total Exp.. Rs 657935835.00 1
1 DPEPII  Total Exp.: Rs 248133226 00 1
1 Total Rs 90606906100 |

Detail Component Wise Status ReportPIs Enclosed At Annexiire-1, GB May Kindle
eruse.

DPEP, APSAP, Assam
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Sustainability:

Sustaining DPEP's effort is indeed a challenging task having financial, institutional and social
innplications. States have agreed to continue to maintain the essential activities of the project beyond
the project period at their own cost as per Project Agreement, The State is maintaining the expenditure
on Elementary Education at the level of 1991-92 expenditure. Financial sustainability studies conducted
before implementation of the project confirm that the project gains would be continued in future.

Concerted effort to strengthen institutional capacities is high on the agenda of DPEP. This is critical for
sustaining the multi-faceted support necessary for an effective Elementary Education System,
Accordingly DPEP has taken to reinforce existing SCERT and DIETs and operationalised SIEMT by
providing infrastructural and technical support to upgrade the capabilities of these institutions, As an
interim arrangement resource groups have been constituted to supplement the activities of SCERT and
DIETs and these have proved quite useful. Their success has raised the issue of whether they should
be made permanent in the future, The BRCs and the CRCs which are permanent institutions have
already started working satisfactorily.

The programme design envisages large-scale involvement of community in primary education in order
to universalise its access and retention and improve performance. To achieve this community
mobilisation efforts have been supplemented by the grassroots level structures such as the VEC.
Feedback from the fields has shown encouraging indications of community participation in primary
education. DPEP has been able to motivate people to take a proactive stand in sending their children to
schools and also shouldering some of the responsibilities of school development. This has paid
dividends, as the community in many places is more than willing to support the education system in
various ways. The challenge of this programme is to institutionalise this support. Such social support is
crucial for sustainability.

Assets and institutions created bv DPEP requirement of manpower and financial implications.
DPEP has added the following new institutions to the existing structure of education department: -

. BRC at block level.

Il CRC.

lll.  Mukulikas- early childhood education centers.

IV. Paryavekshhikas-One paryavekshhikas or supervisor has been provided for ten ECE centers.
V. Alternative schools.

VI.  SIEMT for imparting training to the educational administrators and managers.

DPEP has initiated following processes to make its structures useful; -

1. Teachers Training

DPEP has institutionalised regular in-service training of Primary School Teachers. On an average 15
days of in-service training is being provided to all the primary school teachers each year through it's
supporting institutions viz. BRC and CRC. These process needs to be continued in order to maintain an
improve the new pedagogical process introduced by DPEP in line with National Policy Of Education.

2. Review Meeting

a
b
C
d

Rard

Monthly teachers meetings at CRC level

Monthly meeting with VEC presidents and headmasters at CRC level.
Fortnightly meetings of CRCs and BLRG members at BRC level,
Monthly meeting of the supervisors and ECE workers at BRC level,

= — =
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e) Fortnightly meetings of the DLRG members and BRCCs at district /DIET level.
f) Monthly review meeting with BRCCs at district level.

g) Monthly meeting of ECE workers at supervisor level.
h) Monthly VEC meeting.

3. Monthly School Support and Inspection visits Schedule:

CRCC-12 schools and VECs.
BRCC-10 schools and VECs.
BLRG member-10 schools.

DLRG member- 10 schools.

ECE supervisor- Each center twice.

4. Docunfientation and reporting:

DLRGs, BRCCs, CRCCs and schools have to keep and update many types of documents: -

a) Model lesson- plans.

b) Activity bank.

c) School level database.

d) Teacher’s Directory.

e) CRCC Directory.

f) Supplementary TLM,

g) Learning Corner.

h) Libraries at school CRC, BRC and DLRG levels,

Besides, CRCCs, BRCCs and DLRGs are required to keep record of their schools visits and meetings
and submit monthly reports to the higher structure,

5. Research and evaluation:

It is considered an integral part of the project activities to take up research and impact assessment
studies from time to time.

As per the study conducted before the launch of the project and taking into some other areas like ECE,
Alternative schooling, Research and evaluation etc. which were not covered by those studies, the
recurnng financial liabilities after the project is over will be to the tune of approximately Rs 40 crores.
However, a detailed study is required to undertake to get a correct picture of the financial liabilities
against the assets created by DPEP.

Assam has been able to allocate fund for the expansion of educational facilities in the state. The
expenditure on education has increased from Rs.217.85 crores in 1985-1986 to Rs 870.03 crores in
1994-1995.Showing an average increase of 33.26 percent per annum. The state Govt is able to
allocate about 20% of the total expenditure on education of which 60 % is on elementary education.
Thus, the expenditure on elementary education in the state has shown an increasing trend. The total
educational budget being Rs 870,03 crore for 1994-1995 out of which allocation for elementary
education constitutes 59.15 % i,e. Rs 514,61 crores. As indicated in the finance study, total education
budget projected for 2002-2003 would be Rs 2981.75 crores and allocation for elementary education
would be Rs 1763.71 crores. However, the recurrent liabilities arising from DPEP would be worth Rs
40crores only i.e. 2.22% of the projected budget of elementary education for 2002. These reveals that
state finance are strong enough to absorb these small liabilities after the end of the project.

GB may consider recommending to Govt, of Assam a firm decision on the taking over of all assets and
commitments and liabilities after the project is over.

nPFP. APP,AP.7ipc,am



‘Agenda ?iotes Of
<"mera((&ody 'Meeting, @XPE(Pj?j5am

1® .

m NO:3



JAgenda jVites
(MeneraC(Boc(y "Meeting, <\I>FEPAssam

CONVERGENCE:

Convergence with State Govt Departments

DPEP requires constant support of various govt agencies like Directorates of P.E., SCERT, social
welfare and Non-formal Education not only for executing its activities; but also for ensuring their

sustainability

Efforts have already been made both at state and district levels for co- ordination and sharing of views
and experiences. Particular mention needs to be made of the arrangement made for the execution of
activities relating to teacher training, TLM development and research and evaluation. SCERT, DIETs

and SIE have been associated closely with all these activities,

E.C constituted a Task Force at state level. However, meetings of Task Force could be held only once

mainly for the reason that E.C meetings have been held very frequently during last three months.

GB may consider and suggest ways and means to strengthen the co-ordination among various Govt

agencies and DPEf.

DPEP, APSAP, Assam
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Proposal for expansion of DPEP in other Non- DPEP districts:

The Revised National Policy of Education (1992) and the Programme of Action provide the basic
framew/ork for central and state investment in primary education development. The objectives of
primary education, in order of priority, to (a) reduce dropout, (b) improve learning achievement, and (c)
expand access for unserved students. Girls, SC and ST students are to be given priority attention.
Decentralisation of responsibility for planning and management of primary education development
programmes to the district level, and strengthening of school | community organisations, are advocated
as means of developing locality specific strategies and implementation plans and increasing ownership

of schooling by communities. The policy framework is thus weW aiigned with principal sub-sectoral
constraints.

Despite considerable progress made to realise the above objectives, the development of primary
education is tilt handicapped by several sub-sectoral constraints. More than 90 percent of expenditure
continues to go to salanes. In consequence, expenditure on the quality of education - in-service
training, learning materials, maintenance of facilities, educational research and development, system
planning and management—have been severely constrained.

Therefore meet the challenges and to achieve the national and constitutional commitments, the GOI
has established the District Primary Education Programme (DPEP) as a cabinet approved, centrally

sponsored Programme of financial and technical assistance to sate and districts for primary education
reform,

Assam is a suitable case for further expansion of DPEP  The sub-sectoral constraints like shortfalls in
access, \m internal unacceptabiv of quality, inec,ualil',es, inadequate flaaad,n,g aad
weak management has a very large-scale presence in most of the districts of Assam, Besides the In
Depth Review Mission of World Bank and Govt, of India and other mid-term evaluation studies have
confirmed that the implementation of DPEP in phase | distncts are. satisfactory and yielding results on
many important indicators.

As per DPEP Guidelines districts eligible to be covered under the Programme would be;

1 Educationally backward districts with female literacy rate below the national average
2, Districts where TLC has been successfully implemented.

DPEP guidelines also includes three financial conditions to which states entering the
programme must agree:

(@) States will contribute 15% of total project cost

(b) Programme resources are a net addition to and states need to at least maintain the 1995-96
expenditure on elementary education in real terms, excluding fund earmarked for the DPEP;
and

(c) Annual recurrent costs of the project are shown to be sustainable on state non-plan budgets at
the end of the project.

Out of the 23 districts of Assam there are 9 districts whose female literacy rate is below the national
average of 39 percent. All these nine districts have already been covered under DPEP Il & I. So, it is
evident that under the first eligibility critena no fnore districts of Assam qualifies. The literacy figures of
all districts is given below:

POAD AQCO “cpr-
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Name of District Total Male Female Rank in ascending
order as per Female
literacy rate

Dhubn 38,31 47.32 28,75 1
Kokrajhar 40,57 49.57 30,92 2
Darrang 42,00 50.80 32,53 3
Barpeta 43.24 52.61 33,20 4
Karbi Anglong 45.57 55.55 34,35 5
Goal para 46.81 55.47 37,58 6
Sonitpur 48.14 56.70 38,60 7
Bongaigaon 49.06 58.67 38.72 8
Morigaon 47,99 56.17 39,19 9
Tinsukia 50.28 59.27 39.99 10
Hailakandi 53.07 64.08 41.04 11
Dhemaji 53.84 65.43 41.12 12
Nalbari 55,99 66.95 44.19 13
Karimgan; 54,71 64.05 44,76 14
Nagaon 54.74 62.49 46,30 15
N,C. Hills 57.76 66.39 47.34 16
Cachar 59.19 68.79 48.76 17
Lakhimpur 58.96 68.28 48.85 18
Dibrugarh 58,32 66.72 48,89 19
Golaghat 58.54 66.50 49,75 20
Kamrup 65.04 73.67 55,01 21
Sibsagar 64.46 71.91 56.14 22
Jorhat 65.51 73.29 56.88 23

Out of the 23 districts TLC is being implemented in 21 districts and Post Literacy campaign have been
lunched in 6 districts. This can be assumed that there will be a few districts where TLC has been
successfully implemented. Besides, from the literacy profile given above it is seen that there are three
districts viz. Tinsukia, Hailakandi and Dhemaji whose female literacy rate is little above (.79 to t,92 %)
the national female literacy rate of 39. 2 %. It can also be postulated that these districts are confronted
with same set of sub-sectoral problems. Introduction of DPEP will go a long way in the development of
primary education.

Cabinet note prepared and submitted by MHRD dated 4.12.93 and approved by the Cabinet Secretariat
on 8,12.93 approving extension of DPEP programme in all the states and districts may be referred to at
page no. 23-30.

Also the illustrative district targeting and schedule of DPEP programme in all 23 districts of Assam as
contained in document of the World Bank, Staff Appraisal Report, India, DPEP placed at page 31 may
also be referred.

GB may kindly allow for expansion of DPEP in the districts as considered appropriate by the Gowvt, of
Assam,

DPEP, APSAP, A-ssam



Jlgenda !Nbtes O f

Cjencraf'sBocCy iMeetin”®, Jlssam

ABINET SECRETARIAT

COPY NO: 5
No: 53/CM/93

SECRET

EXTRACT FROM THE MINUTES OF THE MEETING OF THE
CABINET HELD AT 1845 HOURS ON WEDNESDAY, THE 8™
DECEMBER, 1993 AT 7, RACE COURSE ROAD, NEW DELHI.

Case No; 461/53/93 ltem 5

District Priruary Education Programme 1993-98

The Cabinet considered the note dated 4-12-93 from the
Ministry of Human Resource Developm.ent [Manav Sansadhan Vikas
Mantralaya], Department of Education [Siksha Vibhag] and
approved the proposals contained 1in paragraph 10 thereof with
the modification that the issue of IDA assistance as and when
tied up, *Will be decided separately by the Department of
Education and the Ministry of Finance through mutual
consultations.

S EC...R E
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SECRET

No: F3-3/93-PN(III)
Government of India
Ministry of Human Resource Development
(Department of Education)

New Delhi, the 4™ December, 1993
NOTE FOR CABINET
Subject ; District Primary Education Programme 1993-98

1. Background

1.1 National Policy of Education 1986 as updated in 1992
reaffirms the National commitment to achieving Universal
Elementary Education (UEE) , by the end of the century. The
Programme of Action, 1992 and the Eight Five Year Plan
enunciate the strategy of disaggregated target setting and
decentralised planning as the main strategy for achieving UEE.
The Social Safety Net Credit (SSN) offered by International
Development Association (IDA) was used to conceptualise this
strategy through a Programme called the District Primary
Education Programme (DPEP). In November, 1992, the Cabinet
Committee on Economic Affairs (CCEA) approved, a proposal
submitted by the Department of Economic Affairs to avail of
the Social Safety Net Credit from the International
Development Association. The CCEA Note outlined the basic
frame work, goals, criteria and modalities of the programme.

1.2 The details of this new initiative were further developed
in consultation with the States and Planning Commission so
that DPEP be a decisive intervention in the educationally
backward districts of the country with a view to achieve the
goals of universal access, retention and achievement. The DPEP
had elicited keen interested of the external donor agencies.
The proposal of the Department of Education on the DPEP were
discussed at length in an Expenditure Finance Committee (EEC)
meeting on" 16" November, 1993. The EFC considered the views of
Planning Commission, the Department of Expenditure® and the
Department of Economic Affairs. The EFC decided to recommend
to the Cabinet, Department of Education®s proposal on DPEP for

approval, in principle. The specific State projects after the
appraisal process is over, would be submitted to EFC for
clearance before implementation. Minutes of the EFC are

attached at Annexure-1.
2. The District Primary Education Programme;

2.1 As already mentioned, the DPEP operationalises the
strategy of disaggregated target-setting and decentralised
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planning for UEE. The DPEP moves away from the earlier
schematic piecemeal approach and takes a holistic view of
elementary education, emphasises decentralised management,
community mobilisation and undertakes district and population
specific planning. The programme also builds upon experience
gained Tfrom the Bihar Education Project (BEP), Lok Jumbish
project (LIP) in Rajasthan and the planning of U.P. Basic
Education Project.

2.2 The special features of DPEP, and those which mark a
point of departure from earlier basic education projects are:

[)) local area planning with district as the unit.
ii) Focussed targetting to improve access and retention
iili) Stress on education for girls and socially

disadvantaged groups.

iv) Emphasis on qualitative improvement 1iIn schools to
ensure minimum standards of learning.
V) Sustain a genuine community involvement 1in running

of schools.

Vi) To build and 1local and state level capacities to
sustain planning, implementation and vresearch in
primary education.

3. Objectives of DPEP;
3.1 The specific goals of DPEP are as follows;

)] reduce differences in enrolment, drop out and
learning achievement among dender and social groups
to less than 5 percent.

ii) reduce overall primary dropout rates for all
students to less than 10 percent.

iii) increase average primary learning achievement by 25
percent over measured baseline levels.

iv) provide according to national norms, access for all
children, to primary education classes ({ to V),
i.e. primary schooling wherever possible or its

equivalent non-formal education.
4, Cov~riigh;

4.1 DPEP will eventually cover all States and districts in a
phased manner. To begin with eight states which are not
already covered by externally aided basic education projects
are being taken up in the programme. Externally assisted basic
education projects already exist in Bihar, Rajasthan, Andhra
Pradesh and Uttar Pradesh. 46 districts in Assam, Madhya
Pradesh, Haryana, Karnataka, Maharashtra, Tamil Nadu and
Kerela and Orissa are proposed to be covered under DPEP in the
first year, while the districts of Madhaya Pradesh are being
proposed to be funded by the EC assistance, for the other six

DPEP, APSAP, Assam
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states |IDA assistance 1is being tapped. The funds for Orissa
are yet to be tied. Cost of districts selected by the State
Government is placed on Annexure-2. The programme will be
gradually expanded to cover all districts which satisfy the
selection criteria; 20-25 districts every year would be posed
for funding under the programme to |IDA and other Tfunding
agencies. During the eight Five Year Plan, the DPEP would be
extended to 110 districts. The selection of districts would be
based on the following criteria;

i) educationally backward districts with female
literacy below the national average; and

districts where TLC"s have been successful leading
to enhanced demand of elementary education.

-
-
o/

5, Funding:

5.1 While the quantum of funding would vary with reference to
the specific needs of the individual districts, the level of
investment per district is expected to be between Rs 30 crores
to 40 crores over a 5 to 7 year period. The estimations of
investment per district are based on detailed project
preparation studies in the Bihar district of Sitamarhi and
from the formulation of U.P. Basic Education project in 1992.

5.2 The cost for civil works component would be limited to
24% and management costs to 6% of the total project:

investments. In other words, bulk of the investments (about
70%) would go to improve the quality of teaching and learning
processes and enhancing school effectiveness. The wunit cost

would broadly follow the pattern enumerated :n the Ul” Basic
Education Project which has been formulated in 1992-93
(Annexure-3)

5.3 The participating State Governments would provide 15% of
the total project outlay while Government of India (GOD would
meet the balance 85%. The recurring liabilities at the end cf
the programme would be the -exclusive responsibility of tlie
State Governments. The Government of |India share be resourced
by external funding.

5.4 In the CCEA note approved in November, 1992, it was
indicated that during the Eight Five Year Plan expenditure on
DPEP would be of the order of Rs 1950 crore, comprising of Rs
1270 <crore from external assistance and Rs 230 crore from
domestic resources. In 1993-94, Rs 40 crore has been provided
in the.Department of Education®"s budget, for DPEP.

5.5 As sources and terms of external fundings vary and the
funding of districts cannot vary, the GOl share would
uniformly be provided as grant to the State level autonomous
registered societies set up for implementation of DPEP. It nuiy

DPEP, APSAP, Assam
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be mentioned that in other social sector programmes like TXIi)S
and population control programme? IDA lo.ili;; are p. er.ciiL iv
released in the form of grants. In the Bihar Education PiojecM
(BEP) the Cabinet has already approved releases of Centr.il
share grant-in-aid to autonomous State-level registerc-d
society.

5.6 The GOl share of DPEP will have to be treated as a net
additionality to the Department®s annual plan outlays. The
Committee of Secretaries meeting on IDA assistance for Social
Safety Net 1In September 1992 also had decided that donor
assistance to projects related to SSN programme will be
treated as net additionality for the year 1992-93 and that all
efforts will be made that the funds allocated by the IDA for
SSN programmes are a net additionalities to the sector
concerned. The Central plan outlay for Elementary Education
for the Eight Plan 1is Rs 2880 crores which does not provide

for additional requirements for DPEP. Additional plan
allocations will have to be provided to the Department of
Education, Govt. of India, for implementing the. progaramme

commensurate with approved flow of external funds for DPEP.
The external assistance component for DPEP amounting to Rs
1720 crores would, therefore, be a net additionality Tfor the
Eight Plan.

6. Components of DPEP;

6.1 Programme activities under DPEP will be concentrated at
the district level, with supportive 1iInterventions from state
and national levels. The bedrock of the DPEP 1is to build
national and local level capacities to plan, manage and
implement the programme for primary education development.
DPEP would focus on primary education, that 1is classes 1-V and
its non-formal equivalent. It would extend support for uppot
primary education only, after the state has achieved universal
enrolment and retention at the primary stage.

6.2 While specific interventions for primary educatic;ii
development at the district level would vary 1in emphasis and
design from district to district, broadly they would encompass
early childhood care and education, strengthening of school
infrastructure facilities, non-formal education alternatives,
strategies to improve girls education, tribal education,
teacher training and minimum levels of learning. Significalil
pre-project activities would also be undertaken at tlie
district level, such as those for environment  building,
benchmark studies, and location-specific designs.

6.3 State level activities would include those interventions
which When introduced at the level would be cost-effective anc]
enhance local level capacities. Development of designs and
curricvilum for  tGach«.M; training, rtrrdnri injrj of L1 L Ihm

DPEP, APSAP. Assam
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pi ociuc™t; 1on and di sLlibul ion, fjet.t.i.g up of luanagement
itn nystrh”. il £l =t il n'i af nt .its i“moh i/fv;
InsL!lLuLions, would be included under state level

interventions of DPEP.

6.4 At the national level the programme seeks to strengthen
national capacity Tfor research and design in primary education
and to provide for an effective networking between national
and state level resource institutions so that capacity are
enhanced. A National Core Team comprising 30-40 education
experts from Qleading national institutions has already been
constituted to provide technical and resource support to the
states . At the national level woulcfi be an apparatus for

monitoring DPEP and regularly review its implementation and
direction.

7 . Mana_gement of DPEP;

7.1 The DPEP would be implejmented in |1 mission mode through a
registered state Jlevel aubonomous so iety. The need for a
society is vrooted 1in the experience gained from the Bihar
Education Project and the U, P. Basic Hlucation Project and the
belief that existing admini strative r. ructures liave shown an
inadequacy to impiement specific  time-bound educational
programmes. Fui”~thermore, a society jrovides an appropriate
forum to foster a mean ingful pa Ftnership between and
appropriate forum to foster a meanindful partnership between
the government machinery, vc luntary agencies, teachers unions,
parent guardian groups who can help mplement and guide the
programme. It helps to foifge linkage 3 between the National
Resource Institutions 1i Ke NIEPA and NCERT ensuring
professional rigour and inputs into the programme. Cabinet
approval for management oC t}he Bihar E(iucation Project through

State-level society has already  been obtained on 25"
February, 1991. 1In the more recent UP Basic Education Project,
the same principle has been reaffirmed by the Cabinet on I
June 1993.

7.2 The state Ilevel society would have two organs: a a
General Council and (ii) an Executive Committee. Executive
1 ithility would be r("sL with the St.ate Picjgramrne Director

as the Member-Secretary of the Executive Committee and General
Council GOl would be represented on both the bodies.

7.3 lIjistrict level management structure would be developed by
the states, to suit their particular administrative pattern as
well as with reference to the 73" and 74" Constitutional
Amendment Acts regarding Panchayati Raj institutions and urban
bodie."j .

7.4 Vi 1lagr: Educati on C'rmi ttee (I*; ) wiMlld coilrtitntn tlio
¢l.i;iz' Lis(jIl Ji'VE'l  nidnat j(Mitm1 1(‘'vrvL aiki vjoui lGi h.MR," a definite
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role to play 1in school management and in enhancing people®s
participation in it.

8. Monitoring:

8.1 As DPEP would cover several stares and more than a
hundred districts, and being a logical sequence to the
externally aided basic education projects 1i1n Bihar, Rajasthan,
AndhraePradesh and Uttar Pradesh, there 1is, therefore, reason
to provide for a regular system of monitoring these programmes
at the national level. Significant cross-fertilization of
ideas, sharing of information and dissemination of experiences
would be furthered by setting up a forum to manage these
programmes at the national 1level. It is proposed to set up at
the national level a National Project Monitoring Unit (NPMU).
The NPMU would interact with the states and districts to
provide guidance and direction, monitoring flow of funds and
physical progress. The NPMU would also interact with the
external fTunding agencies for joint evaluation and reviews.

Su External Financing Arrangements;

9.1 CCEA approval 1in November, 1992 for a new programme for
primary education development under the SSN Credit Agreement
with IDA was significant in that it laid down the basic
parameters for the development of the District Primary
Education Programme. It also showed the willingness of the
World Bank and other multilateral agencies to fund DPEP. The
World Bank has indicated interest in financing DPEP to the
tune of US $ 200m-250m per year, for the coming years. The
first set of 23 district plans (covering 6 states) developed
for DPEP wunder the SSN Agreement, would be posed for [IDA
financing for 5-7 year period 1in March 1994. The Overseas
Development Authority of the United Kingdom has also evinced
interest to support the programme.

9.2 DPEP has generated enthusiasm amongst other multi-lateral
and bi-lateral agencies also. Financial and technical
resources can be mobilised from these sources depending on the
pace of development and requirements of DPEP.

9.3 The European Commission (EC) has also shovm interest in
financing DPEP and has pledged assistance amounting to ECU"s
150m (equivalent to Rs 585 crores) spread over four vyears
(1993-94 to 1996-97). EC assistance would be made available in
the form of a grant and as programme assistance for DPEP.
Considering the preparatory work already done in Madhya
Pradesh for project formulation, EC assistance would be
targeted to it"s 19 districts.

9.4 Negotiations with EC have already taken place and hard
bargains have been obtained. The Technical and Administrative

nOCD
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Provisions (TAPs) outlining the EC"s support to the programme
are placed on Annexure-4. The TAPs and Financing Agreement
have been signed on behalf of the EC and are awaiting our
counter-signature. They are of path-breaking nature, as EC has
agreed to TfTully associate India in the operational provisions
of technical consultancy.

9.5 EC has reiterated the principle accepted 1iIn the SSN
agreement that EC assistance would be a net additionality to
GOl annual plan outlays on elementary education. GOl outlays
on elementary education and similarly in the participating
States should be maintained at 1991-92 levels in real terms.

i) The District Primary Education Programme 1in principle and
to develop the programme as outlined in paras 2-8 above.
ii) State projects under DPEP, as and when finalised, would

be taken to EEC for approval.

iii) Accept a grant amounting to ECU"s 150m ",Rs 585 crore
approx.) offered by European Community for DPEP as
programme support on the basis of the TAP"s.

iv) In continuation of the SSN Credit Agreement, approach IDA
for assistance for the DPEP to the extent of US $200m-
250m per year for 5-7 year period effective from 1994-95.

V) To approach other multi-lateral and bi-lateral external
agencies for financial assistance Tfor the DPEP.

vi) Approval, in principle, for provision of additional plan
allocations to the Department of Education for

implementing the programme commensurate with approved
flow of external funds and 1iIn particular to Rs. 585
crores, corresponding to the EC assistance.

vii) The release of Central Funds under DPEP as grant-in-aid
to the State societies.

The note has been seen and approved by the* Minister of Human
Resource Development.

(Or. R .V Vaidyanatha Ayyar)
Joint Secretary to the Govt. of India

New Delhi,
The 4*' December, 1993

lidftARY & DOCUFAEWTATION OtNTRI

loscitu-ie of E'iucatioaal
Vuouig AMministratisn.
:I"B, Srj Aurobiado Matg,
DtIm-110016  2)-
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States/ Total
Programmes Districts
EXISTING
Andhra Pradesh 23
Bihar 42
Rajasthan 27
Cttar Pradesh 63
Subtotals 155
PLANNED
Assam 23
Gujarat 19
Haryana 16
Karnataka 20
Kerala 14
tMaharashtra 30
Madhya 45
Pradesh
Orissa 13
Tamil Nadu 21
Bengal M
Subtotals 218
TOTALS 373
Cumulative

*1991 Census.

Targeting
Rural Female
Literacy (%)*
<29 30-39
12 7
39 3
26 1
45 12
122 23
1 9
2 1
1 6
2 7
3 6
29 10
5 4
3
A A
47 50
169 73

INDIA: District Primary Education Program

JeneraCLody "Meeting, <XFE(B/Assam

Illustrative District Targeting and Schedule
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131
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23
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39
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Number of New District Programs
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1

42

42

81

2

3
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38

38

119

4

10
15
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58

4

193

10
10
26

(o= I

~

55

81

274

Yotes Cf
Annex 6
Page 14
6 7 8
10' 10 7
6 8 -

10 10 13
26 2B 20

10

25

51 28 20

325 353 373

Note: This chart is illustrative only. Actual projections would depend on program effectiveness and continuing availability of

finance.
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THE CONTEXT

The National Policy on Education [NPE] 1986 and the Programme of Action [POA] 1992 provided fresh
insights and directions for achieving UEE, viz.

» Universal access and enrolment
«  Universal retention of children upto 14 years of age

+  Substantial improvement in the quality of education to enable all children to achieve essential
levels of learning.

It outlined strategies for the educationally disadvantaged children as also those with special needs. It

further stressed the need for concerted efforts to expand and improve basic educational-formal and
non-formal.

This called for an integrated and decentralised approach, with a focus on building capacities particularly
at district and sub-district levels, to plan and manage primary education. Educational being a

concurrent subject, the policy framework recognised the proactive role of the Central Government in
this regard.

The strategies for UEE have hitherto emphasised mainly on access in terms of construction of
classrooms and appointment of teachers. This has been inadequate and needs to be augmented by:

« a holistic planning and management approach which goes beyond implementation of a
disjoined set of individual schemes, perceives the task of UEE in its totality integrates all the
measures needed to achieve UEE in the specific context of the district;

+ the holistic planning should incorporate a gender perspective in all aspects of the planning
and implementation process and be an integral part of all measures needed to achieve UEE;

+ addressing the more difficult aspects of access particularly access of girls , disadvantage
groups and out of school children;

« improving school effectiveness;

+ strengthening the altemative to schooling, particularly the non-formal education system;

+ stressing the participative process whereby the local community facilitates participation ,
achievement and school effectiveness;
toning up teacher competence, training and motivation;
stressing leaming competence and achievement;
stressing need for improved teaching/learning materials;
streamlining ofplanning Smanagement in respect of both routine and innovative areas; and

Convergence between elementary education and related services like ECCE and school
health.

The District Primary Education Programme has been envisaged to develop and implement in the
district selected, a replicable, sustainable and cost effective programme;

+ to reduce difference in enrolment, dropout and learning achievement among gender and
social groups to less than 5 percent;

+ toreduce overall primary dropout rates for all students to less than 10 percent;

+ to raise average achievement levels by at least 25 percent over measured baseline levels
and ensuring achievement of basic literacy and numeracy competencies and a minimum of
40 percent achievement levels in other competencies by all primary school children;

+ To provide according to national nonvs access for all children to primary education classes (I-
v) i.e. primary school wherever possible, or its equivalent non-formal education.

DPEP, APSAP, Assam
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IMPLEMENTATIC?N OF DPEP IN ASSAM

DPEP is being implemented in nine districts of Assam, which have female literacy rate lower than the
national average, The Programme was initially started in 1994-95 in three districts viz. Darrang, Dhubri
and Morigaon and expanded to other five districts viz. Barpeta, Bongaigaon, Goalpara, Kokrajhar and
Sonitpur in 1997-98. It will be pertinent to mention here that though Karbi Anglong is a DPEP Phase-1

district, implementation of the programme started only in 1997-98 atongwith the DPEP Phase-11 five
districts.

ORAGANISATIONAL A MANAGEMENT STRUCTURE

DPEP in Assam was formed by the Assam Prathamik Siksha Achani Parishad - an Autonomous and
independent body, registered under Society Registration Act 1860,

The Parishad, consist of a general body, with the Chief-Minister of Assam as the President and Minister
in-charge-Primary education, as the Vice-President, The State Project Director, is the Member
Secretary.

The General Body functions and assumes to undertake the reviews of the implementation of the
programmes and give overall policy guidelines and directions for efficient functioning of the Parishad.

TASK FORCE is to Co-ordinate between different agencies related to Primary Education, including
Directorate of Elementary Education, Directorate of Non-formal Education, Director of SCERT,
Directorate of Social Welfare.

Task Forces and Resource Group for different functional areas:

+  Community Participation

+  Early Childhood Education

*  Woman Development

+  Tribal Education

*  Non-formal Education

+  State Academic Resource Group
+ Research Advisory Cell

The Executive Committee is vested with significant executive power and is responsible for proper
functioning of the Parishad in the administrative, academic programme implementation and functional
spheres. It also has the power to frame rules and regulations regarding functioning of the Parishad. The
committee has the capacity to delegate power to different offices at the State and district levels. From
1994 to 1999 altogether 18 Executive Meeting were held.

The State project Director is the Chief Executive of the society for the state. To assist him to implement
the projects, a number of task force and committee have been constituted in different levels.

State Uevet Management Structure

The State Project Director, who is a full time officer from the Indian Administrative Service, is assisted
by an Associate State Project Director from the Assam Education Service. There are seven positions of
programme officers for functional areas of Teachers’ Training, Environment Building, Non Formal
Education/Alternative Schooling, Documentation, Planning, Early Childhood Education and Supervision
and Monitoring, Other functional areas like Integrated Education, and Distance Education are looked

Anx 1,4
DPEP, APSAP, Assam



A Mfport On
Om<FJssam

after by Consultants and Co-ordinator respectively. The State Project Office has an Engineering wing
headed by the State Project Engineer. The Accounts wing is headed by the Chief Accounts Officer and
an Administrative Officer looks after the establishment, logistic support for the programme-related
activities and procurement related issues. The MIS Section is headed by the Programmer.

On the academic side the SCERT (including SIE, SISE) is a primary resource institution for the DPEP,
Assam. Some consultant positions have been created under the programme to strengthen SCERT.

District Level Management Structure

At the District Level the District Elementary Education Officer is the ex-officio District Project Co-
ordinator. He is assisted by an Associate District Project Co-ordinator and four Programme Officers in
the functional areas of Teachers’ Training. Environment Building, Women's Development and Early
Childhood Education and Non Formal Education/ Alternative Schooling. At the district level the head of
the Accounts Wing is Finance and Accounts Officer. The Engineering Section is headed by a District

Project Engineer who has Junior Engineers under him, A Programmer is in-charge of the District MIS
Wing.

The DIET, BTC, DRC and Normal Practising School are the primary academic institution of the DPEP
Districts. At Sub District Level the Block Resource Centre and Cluster Resource Centre are the two
Primary Resource Centres for direct support at the grassroots level.

Sjock Level Management Structure

At Block Level the Block Resource Centres are the primary resource centres for academic inputs. It is
headed by one Block Resource Co-ordinator [BRCC], who is assisted by one Assistant Block Resource
Co-ordinator [ABRCC], one LDA cum Accountant and one Grade IV.

Cluster Level Management Structure

At Cluster Level the Cluster Resource Centres is a gateway for direct academic support at the
grassroots levels. These Resource centres are looked after by selected schoolteacher who has been
appointed as the Cluster Resource Co-ordinator on deputation basis.

Staff Positions As On May'99

Units Sanctioned Filled-Up Vacant
Strength
State Project Office 66 62 4
District Project Offices 244 233 n
Block Resource Centres 224 183 41
Cluster Resource Centres 1002 970 32
Total 1536 1448 88
In % 94.27% 5.73%

DPEP, APSAP, Assam
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DISTRICT LEVEL MANAGEMENT STRUCTURE

District Programme Education Programme
District Project Office
Management Structure

Distiic! Project Direclof
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Hierarchlea* Structure At The District

DBrict Project Office

Block Resource Centre Block Resource Centre
Cluster Resource Centre ! ~Cluster Resource Centre Cluster Resource Centre Cluster Resource Centre ) i Cluster Resource Centre . o Cluster Resource Centre
CRC Coordinator : ACRC Co-ordinator CRC Co-ordinator CRC Co-onjinator ; i CRC Co-otdinator CRC Co-ordinator
Anx 1.8
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PLANNIN® PROCESS

The planning process for preparation of 1994-95 AWP&B and Perspective plan formulation exercises
started around May-June, 1993 with meetings at state and district level attended by officers from
elementary education department and faculties of DIET & BTC, The district core group notified by the
Government of Assam held extensive consultation with the education and other related departments.
And the first draft was submitted to MHRD in November’ 1993.

The IDA preparatory Mission visited state & District and suggested modification in plan as also in the
plan formulation process. As suggested the district core groups organised meetings at the district, sub-
division, block and village level with NGOs teachers association, village community representation and
functionaries of education and other related dept. All together 5 meeting at state level 26 meeting at
district & sub-district level and 242 meetings at block and village level were held, The opinions and

suggestions gathered from these consultations were incorporated in the second draft plan and
submitted to GOI in December' 1993,

In February 1994 the Pre-Appraisal Mission discussed the revised plan proposals. On the basis of the
recommendations of the pre-Appraisal mission the third version of the plan was submitted to GOI in
April' 1994. The sanction off the AWP&B 1994-96 was received in November 1994. Therefore, the
AWP&B 1994-95 were greatly curtailed in consultation with the MHRD, New Delhi,

The scheduled in baseline studies conducted by NCERT, New Delhi was made available only around

April' 1994 by which work-plan had almost finalised and henceforth the result could not be used for
planning instruction of 1994-95,

Annual Work Plan & Budget 1995-96

The preparation of AWP & B 1995-96 started around Feb. 96 end with meeting at state level. The
discussion was focused on the progress achieved against 1994-95 and the needs for fasten new
intert/ention for realising the goals. This was followed by a series of district level discussions. In this
process a list of new activities identified. In order to streamline the project planning and monitoring
aspects of the programme, the procedure of AWP & 8 preparation has been automated. The
computerised system takes care of both the financial costing and time scheduling of the each activities/
sub- activities to be executed under the AWP & B. The cost of an activity/ sub-activity was worked in
an elaborate ascending approach by identifying all the items of an activity to be costed, building unit
cost to the item and working out the unit cost of the activity by using the computerised system.
Software had been procured for the purpose from. ICSS, New Delhi. However due to delay in start of
1994-95 plan activities a list of activities had also been identified to be carried over to 1995-96 AWP &
B The draft plan was submitted to GOI in April, 1995. As suggested by GOI some modifications had
been made and submitted to GOI in may 1996. The final approval was received only in the 7*
Sept. 1995.

Annual Work Plan & Budget 1996-97

While the participatory process for preparation of 1995-96 AWP & B was confined up to district level,
the preparation of 1996-97 AWP & B the area of participatory process enhanced up to village level
meeting were organised at BRC and CRC level while in the CRC monthly meeting there was dissuasion
with teachers and village education committee members. All the suggestions were summarised at BRC
levei and possible incorporation were made at district level plan formulation exerciser. The district
prepared the draft plan and discussion look place at state level along with district level functionaries.

DPEP, APSAP, Assam
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The final modification version of the plan was submitted to GOI in April 1996, The approval of the same
was received on 5 August 1996.

Annual Work Plan & Budget 1997-98

The viewpoint of "Participatory Planning “ as envisaged in the DPEP guidelines was kept in mind, while
initiating the process of preparation of Annual Work Plan & Budget 1997-98 in January, 1997. But the
participatory process could not be carried out fully due to frequent occurrence of some unavoidable
socio-political situation in the state. However, efforts have been made toward convincing the people
about the importance of a viable partnership between the local community and the educational
administrators | planners in the process of planning and implementation of programmes with a view to
involve the community at the micro level in decision making. This initiative was taken in all DPEP
districts of Assam since the beginning of the project. Meanwhile, the institutions, like VECs, CRCs &
BRCs in all the DPEP districts have been set-up and operationalised by building up their capacities
through meetings, workshop seminars and training camps. Now all such institutions have been trained
and they have started extending their co-operation/support in process of planning and implementation
of different educational activities in a participatory mode.

The process of preparation AWP&B 1997-98 was initiated in the month of Oct'1997 by issuing
guidelines/instructions through the respective District Project Co-ordinator, Accordingly, different
workshops, meetings and discussion were organised at district, BRC, CRC, and VEC levels and the
needs to be addressed in the AWP & B for 1997-98 were identified. On completion of the process of
need assessment at the levels of VEC, CRC & BRC the problems / issues were discussed with the
educational functionaries in each district and then the first draft was prepared. The draft plan after
preparation at district level. Were discussed threadbare component-wise at the state level by holding
workshops/ meeting DPOs and the offraais of SPD Further a slate level ‘workshop v*as organised
on 29" and 30* Jan'97 wherein Dr. (Mrs) Ranjana Srivastava, Chief Consultant, Planning unit of Ed.CIL
along with Miss Aparna Kanago, Consultant were present. They have oriented all the district teams for
preparation of the plans as per revised manual prepared by Ed.CIL.

Accordingly the first draft AWP&B for 1997-98 of all the DPEP-I Districts have been prepared and
finalised through participatory process. However there is still more scope to reach the local community
at micro level for making the process more participatory through micro level steps. So, further efforts

have to be made for evolving some steps/ arrangements in order to reach the community/ people at
grass root level.

In this context, the proposal for micro planning and school mapping have been incorporated in the AWP
6 B, 1997-98 and it is expected all the future plans and budget preparation process will be made more
participatory.

Annual Work Plan & Budget 1998-99

The process of preparation of the Annual Workplan and Budget, 1998-99 was initiated in the month of
November/97 by issuing guidelinesf/instructions for preparation of the plan from the state office. A
detailed Action Plan for the formulation of the plan was drawn and workshops had been held in each
district in the month of December in all 5 DPEP-I 1districts ad Karbi Anglong. Meetings and discussion
were also organised at BRC, CRC and VEC level and needs to be addressed in AWP&B for 1998-99
was identified. On completion of this process of need assessment, the problem/issues were discussed
with the educational functionaries in each district and the first draft was prepared. The draft Plan was
discussed threadbare component wise at state level by holding workshop/ meetings with DPOs and the
officials at SPO.

Anx 1.10
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As per guidelines issued by the Govt, of India the district plan were appraised by the Task Force
headed by State Project Director DPEP Assam. The Task Force went to DPEP districts and appraisal
of AWP&B 1998-99 were done in the districts. Where the educational planners and other members of

the districts Task Force were involved in the discussion. The District Advisory Committee (DAC) of the
respective districts was also consulted in appraising the plan.

For making the process of formulation of the AWP&B more participatory, the micro planning and school
mapping have been incorporated in the AWP&B 1998-99. The prepared plan were then sent to the
GOl in the month of March/98 and after certain modification by the DPEP Bureau approved the plan.

DPEP, APSAP, Assam
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TEACHERS TRAINING

Quality tmprovement

Keeping in view quality improvement as core of DPEP, special emphasis was given on quality of
teaching and making learning a joyful experience for students. This has resulted review and in most
cases and overhaul of the textbooks, development of new teachers guides and hand books and
supplementary reading materials along with self learning work books for children.

The major interventions planned and are being impiemented includes:
+ Fostering a clear pedagogical vision of an active, child centred classroom.

+ Developing regular in-service teacher training which is participatory experimental in nature and
which addresses classroom issues.

+ Development of activity oriented teaching learning materials including textbooi<s that would
help in achieving MLLs.

+  Strengthening and capacity building of existing state and district level institution viz. SCERT,
DIET, BTC etc. for initiating pedagogical renewal process. Sub-District Resource Support
Institutions viz. BRC and CRC provide on site support to the teachers.

+ Establishing coherence between :

Princi®esof Actual n n Textbooks &
Teaching - Classroom N N
learning transaction A

The structure and processes adopted by DPEP, Assam to achieve the vision of
active and child centred classroom aimed at improving quality of primary education
are given below in pictorial form.

DPEP, APSAP, Assam
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STRUCTURE FOR
TEACHERS' TRAINING

|
v

Of these structures BLECs and VEC Forums, PTAs were active in a very few cases.
BRGs were also not strong in all blocks.
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DISTRICT
LEVEL

Monthly Review

Monthly ARG

Meetings With
BRCCs At DPO

Meetings

Fortnightly
Meetings Of
CRCCs & BRG
Members At
BRC

1
t

Monthly Reports Field Visits By Presence Of
By BRCCs To POs & ARG ARG Members
ARG Members At BRC & CRC

Presence Of
BRCCs & BRG
Members At
CRC Level
Meetings Of
Teachers

v

CRC LEVEL

Monthly Report
By CRCCs To
Teachers

Level Meetings

Field Visits
By BRCCs
& BRG

School Visits By CRCCs

Monthly Teachers

Monthly Meeting With
H.Ps & VEC Presidents

Meetings
VILLAGE LEVEL
V v v
Monthly VEC | Monthly PTA School Inspection
Meeting | | Meeting Register
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Overview of Major Activities Conducted in Last 4 Years

For tee first year 1994-95:

The actual implementation of activities planned during 94-95 started around December’ 95.

No major field level activities viz, Mass Teachers Training's were planned for the first year, The strategy

was to reaching the teachers with right message and preparing plan of action and strategy for
implementation,

Brainstomiing sessions were organised at state level with educational functionaries. It was strongly
emphasised that before going for Mass Teachers Training, the teachers must be consulted and it was

also felt that necessary to prepare the teachers mentally ready for adopting the new teaching learning
practices as envisaged by DPEP.

3-day acceptance programme with teachers from different level, teacher educators, educational
administrator and opinion leaders of the community followed by a 1-day teacher-training programme for

all primary school teachers at district level to apprise them of the fundamentals of DPEP and what it
proposed to do for teachers-training

For the second year 1995-96:

The year 1995-96 was virtually the first year of the implementation of DPEP, Assam. The activities of
1995-96 concentrated on the following:

+ Activity Based child Centred, Joyful Teaching learning
+  MLL, Textbook recurrent short duration training programme for class-1
+ Diagnostic Need Assessment of content Deficient areas of Teachers.

For this purpose a number of workshops and seminars were held at state level and a large number of
selected resource persons went to other projects for exposure. These included:

A State Level Workshop on Activities and low cost teaching aids during January 1996.

Visit of State Resource Persons BRCCs to APPEP

Two workshops on activity based joyful teaching learning during July and September 1995 where some
primary school teachers also trained. Follow-up workshops during December and January 1996 for the
readiness package.

Some Resource persons attended the “Prasika" Training Programme at Bhopal in June 1995.

Visit of Resource Persons to CLR Pune to finalise training modules for language and mathematics for
class-1.

Training Programme of State Resource Persons on MLL, class-1 textbook issues.

Diagnostic need assessment tests were conducted with 50 teachers each in two blocks each of DPEP
districts. The results have been analysed for intervention modules for content deficient areas have
been prepared.

Ax 11
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At the field level training programmes were conducted for cluster resource co-ordinators and block
resource persons and finally the follov/ing teachers training have been conducted,;

+ 6-days package for activity based joyful teach learning for all the teachers for primary
school conducted during December '95 to February ‘1996. This training programme was
organised to bring about changes in school environment and also to develop positive
attitude among the teachers towards the children.

+  One round of three days Content based training (MLL approach) ififas conducted during
February 1996 in which two primary school teachers from each school participated. The
concept of MLL was introduced through this training.

+  Two round of training for new textbooks have been held at state, district and cluster level.

« Teaching aids making workshops were organised to enable them to utilise Rs. 500/-
grant

Teaching Learning Materials:

Following Textbooks and Handbooks were developed durini995-96

a) “Amar Bhasha” (Assamese, language for class-1) textbooks and teachers hand book,
b) “Amar Parivesh” (EVS, Assamese for ciass-1) textbooks and hand books,

c) "Amar Ganif (Mathematics, Assamese for class-1) textbook,

(d) “Amar Parivesh" (EVS, Bodo for class-1) textbook.

(
(
(

The Assamese language and EVS Textbooks have been introduced on a trial basis in 321
schools in 30 clusters of the districts.

In addition to textbooks and handbooks a large amount of materials for teachers were produced which
includes;

Active Mathematics (a book on mathematics activities for class-1 and class-Il was developed, printed
and distributed in February 1996. The Bodo version of the same has also been printed.

Mathematics games booklet and measurement booklet.

Training modules for MLL & Class | mathematics and Language textbooks (10 modules) with examples
of activities, teaching aids methods of language & mathematics teaching.

Discussion papers on child's learning process, language and Mathematics teaching etc, have had been
developed.

Mathematics and Language practice and evaluation work cards were developed in Assamese and
Bodo & distributed during teachers training programmes.

Evaluation bank of test items for mathematics for class Il and model competency based evaluation
items for language; EVS & Mathematics were also distributed.

Booklets for teachers on activity approach, word, picture cards, other practice work cards and similar
useful classroom materials were developed and printed.
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For th” Third yaar 1Q96-97:

The training programmes during 1996-97 were designed on the basis of experience gained in the past
year. The need of a strong team of Resource Persons in the state and district level was felt initially and
the team was developed In through a series of workshops and exposure to successful projects outside
the state. Attempts were made to change the nature of teacher training: The participants and the
resource persons sat on the same platform without any demarcation; No Resource Person was allowed
to talk incessantly; Lecture method was replace d by series of activities; a coherence between the
training course and related field practice had been established. The thrust was on setting up of
Academic Resource Group with DIET as forerunner and institutionalisation of BRC & CRC in order to
enable them to function as independent Resource Centres.

The following Programmes were conducted in the year 1996-97 as per the annual plan and guidelines
developed in a 3 day Planning Workshop held from 25-5-96 to 27-5-96 at Kaziranga.

+  One state love! review workshop for assessing the academic inten/entions introduced in the
field so far.

« State Level training programme for state and district resource persons on competency and

- activity based teaching for class-1 & Il existing text books in May July, January.

«  Workshop for state and district level resource on new textbooks in May, Aug & Feb.

+ A series of workshops were organised to prepare modules for competency teaching on
existing textbooks.

+  Visits to Lokjumbish by BRCC, DIET faculties and ARG members.

+ Some of the Resource Persons were also sent to ‘Prasika’, MP.

*+ BRC &CRC co-ordinators along with some RPs visited APPEP, Rishivalley and MP for
exposure.

+ Four MLL based modules along with teacher's handbooks were printed and distributed to
trainers and teachers. A large number of materials in terms of guidelines, discussion papers
etc. were prepared and used in training.

+  One workshop was organised for non-DPEP BTC and DIET faculty members in the state.

+  Teachers training for new textbooks for class-1 were also conducted in three phases.

+ 5-day integrated activity-based content-oriented training was organised to ward off the
criticism of propagating irrelevant techniques in the name of Joyful teaching method.

+ Pilot multigrade teaching project for selected clusters.

*  Project cluster approach.

+  Pilot science project.

+ Language, Mathematics, EVS Textbooks and handbooks of class-Il were introduced in same
321 schools during 1996-97 academic session for trailing.

* RIE, Bhubaneswar, and SCERT, ASSAM conducted review Workshops. Also review by
teachers, DIET/BTC faculties, BEEO/SIs and classroom discussion by textbook by the
members of textbook writing group were also conducted. Besides, 3 formats were developed
to collect information from teachers and educational administrators. The formats were
extensively used in 3 DPEP districts to all-educational functionaries, educationists and
teachers of selected clusters. On the basis of feed back received through formats and
classroom observation, the Class-1 text books and Handbooks introduced during 1995-96
were revised and reintroduced for trailing in the same 321 schools during 1996-97.

/
During 1996-97. the following new workbooks and handbooks have been developed:

* “Amar Bhasha, Dwitiya Bhag", Language Textbook cum workbook and Teachers HandBook
for class-Il in Assamese.
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«  “"Amar Ganit, Dwitiya Bhag", Mathematics Textbook cum workbook and Teachers HandBook
for class-11 in Assamese.

«  "Amar Paribesh, Dwitiya Bhag”, EVES Texthook cum workbook and Teachers HandBook for
ciass-Il in Assamese,

+ Language Text Book cum workbook and HandBook for class-1 in Bodo.

+ Mathematics Text Book cum workbook and HandBook for class-1 in Bodo.

For the fourth year 1997-98:

1997-98 being the fourth year of the project implementation responsibilities to decide as to the kind of
training and academic support to be provided to the teachers was entrusted to the district; as they were
in a better position to know and assess the training needs of the teachers. The entire three DPEP-1
districts organise 6- day mass teachers training. However the thrust areas in the training module of
each of these districts were different DPEP, Morigaon focussed on whole school approach which
envisioned an enlightened community and activist teacher who will be capable enough to sort out the
problems at local level itself through mutual understanding and co-operation, DPEP Darrang
concentrated on reinforcement of the skills imparted during the last two years, as a clear multilevel
situation could be noticed in the use of new teaching -learning methodologies by the teacher. DPEP

Dhubri also adopted an approach similar to Darrang but the training module focussed on content areas
of science and EVS too.

In fact, the need of content-based training was beginning to be felt in all the three districts and DPEP,
Morigaon and Dhubri organised 4-day need-based training. DPEP Darrang organised 3-day special
training programme for the weak teachers and also 2-day training on Multi-grade teaching,

B este 2-<iay wori*s”p on the devetopment and use ot teaching aids was organised in ali the three

districts. This workshop was meant to empower the teachers to make effective use of the TLM grant of
Rs.500.00.

On site support to the teachers has always been an important aspects of the teachers empowerment
strategy of the DPEP. Added emphasis was put on regular school visit by BRCCs and CRCCs.

DPEP, Assam had undertaken the task of development of competency based textbooks for class-1 and
Il in 1995-96 itself. Textbooks were developed and were introduced in 321 no. of schools n the three
DPEP-I districts for trailing. Teacher's handbooks were also developed for ali the subjects for class-1.
Modification of the text books and teachers handbooks was undertaken on the basis of feed back from
the teachers.

Capacity building of SCERT and DIETs was also an important activity and a major achievement in this
regard was the formation of a state level academic resource group with members from both SCERT
and DPEP. SARG was entrusted with the responsibility of developing the textbooks, teacher
handbooks etc. and helping and guiding the districts in organising the training programmes. At district
level also, the PRINCIPAL DIET headed the Academic Resource Group. Construction of 70 bedded
hostel, providing vehicles and office equipment's like Photostat machines, duplicating machine etc.,
strengthening of libraries etc. were some of the measures taken up for the Capacity building of DIET,

Additional reading materials in the for of pictorial story books, compilation of nursery rhymes and
poems, puppet play, scripts etc, were developed and given to the teachers. 10537 teachers received
the TLM grant of Rs 500, And 436 number of schools received the school developmental grant of Rs
2000.
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Action research was another area, which received enhanced attention during the year. Besides a state
levet workshop on action research, workshops were held in all the 3 DPEP-I districts to orient the
project personals with the need and concept of action research.

Decentralisation of the decision making became the main theme during 1997-98 and districts continued
more or less the same work i.e. activity-based training programmes, material making workshop etc.
Stagnation seems to have set in at the SPO level.

Forthe fourth Year 1998-99

With approximately 42% of teachers untrained and DIETs not being able to prove equal to the task for
resource crunch, shortage of manpower, lack of proper infrastructural faciliies and various other
factors, DPEP accepted the challenge of imparting in-service training to the teacher and providing them
regular academic support. The whole training strategy of DPEP was guided by two expectations -

To make the teachers strong and confident in content areas of the textbooks and

A To provide them the capacity to practice the child-centric, joyful and activity-based
teaching-learning methods in place of traditional teacher-centric methods.

It was very keenly felt that justice could not be done to these expectations merely by organising mass
teacher training; but a very effective network upto the grassroots level was required to consolidate the
gains of the mass teachers training. Besides, it was equally imperative to provide the teachers the

wherewithal- TLMs, STLMs, teaching aids etc, to enable them to carry out their responsibilities ably and
efficiently.

Keeping this strategy in mind, following activities were taken up during the relevant period:
i Need-assessment test for the teachers in DPEP-I districts:

It was a gigantic exercise covering all the LP schoolteacher of the districts of Darrang, Dhubri and
Morigaon. Diagnostic tests on content areas were administered to find their weak area, the answer

scripts were evaluated and analysed at block level and findings were shared at the district and state
level.

Need-assessment tests highlighted the need of supporting the teachers in understanding the content
areas as 85-90% of them failed to solve questions on difficult areas of the content. The findings of this
exercise were to be utilised for preparing the module for mass teacher training and also for keeping
watch on the performance of tlie individual teachers.

. 7-9 days Need-based Mass Teachers Training in DPEP-| districts

Need-based training focussed those areas of the content in which majority of the teachers were found
to be weak. Both conceptual and ‘applied’ parts of the content were discussed. The feedback received
on this training programme indicated that teachers in general were very happy as it gave them an
opportunity to enrich their knowledge and command over the content areas which they could not do
earlier for various reasons like lack of supportive networks, feeling of shyness or shame in disclosing
their problem to someone or a misplaced notion of their knowledge.

Hi. 5-davs Mass Teachers Training on Resource Materials in DPEP-I districts
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One of the feedback's received from both the teachers and project functionaries at block and cluster
levels was that it was necessary to provide some readymade materials explaining the content areas in
a lucid and simple manner to sustain the gains of Need-based Mass Teacher Training. It was also
realised that teachers needed more guidance to develop activity-based lesson-plans to transact the
content areas in joyful and child-centric manner in the classrooms. Hence, Resource Materials for

class-1V and Ill were developed and 5-day training was organised to share the Resource Materials with
the teachers.

During this training, thrust was not only on the ‘content’ areas, but also on the 'methodology’,

iy. Two-day Mass Teachers Training on Integrated Textbook- Natun  Path for class-! in all
the districts

Govt, introduced a new textbook - Natun path for class-1 developed by DPEP and SCERT jointly which
is very different from the earlier textbooks. It is the first competency-based textbook in real sense of the
term and was based on an integrated approach to learning. Teachers were finding it difficult to grasp
the integrated approach, which necessitated the two-day training on Integrated Textbook.

y. 7-9 days Mass teacher Training on whole school approach in DPEP-II districts:-

Since, this was the first training programme for the teachers in DPEP-Il districts, focus was on
explaining to them the need for change in the method of classroom transactions, innovative methods of
classroom transaction, concepts of activity-based and child-centric teaching-learning, TLMs and
Learning Corner, need and role of community in the school improvement etc.

This training is to be followed aow by the training on Resource Materials as was done in DPEP-i
districts.

It bears special mention that each of these training programmes were preceded by a meticulous

planning, rigorous exercise of module preparation, training of Key Resource Persons and Resource
Persons.

yi. Setting up of BRCs & CRCs in DPEP-II districts:

The only institutions to take care of regular academic support to the teachers- DIET & BTC were at
district level and most of them were found to be dysfunctional for myriad problems. Two new structures
were created at block level and cluster level namely- BRC and CRC.

BRCs and CRCs were made functional during the relevant period by filling up the vacancies of BRCCs,
ABRCCs, LDA-cum-Accountants and CRCCs 584 no. of CRCCs were selected through a very rigorous
selection process from amongst the LP schoolteachers of the schools in the respective clusters.

BRCCs were also selected through selection test comprising written test and classroom demonstration.
They are either teacher from LP; ME or HS school or from BTC and Education Department Officials like
BEEOs, Sl etc.

5-day orientation and 5-day reinforcement workshop were organised for both the BRCCs and CRCCs
for their capacity building. Since they participated in the RP training for various training programmes, it
helped them enrich their expertise and sharpen their skills.

It was a very arduous and time-consuming exercise and ate up the major part of 1998-99 and that is
why only one round of mass teachers training could be organised in DPEP-II districts,
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Newv'ly selected BRCCs were even sent on exposure visits outside the state to renowned project and
NGOs like Lok Jumbish, BODH and Dignatar in Rajasthan, Rishi Valley organisation in Karnataka,
Eklavya in Madya Pradesh etc.

viL Formation and operationalisation of DLRG. BLRG and CLRG in all the districts

Experience of last three years in DPEP-I districts showed that the key to success in the task of taking
the innovative teaching-learning processes to the classrooms lied in optimising the on-site academic

support to the teachers. The intensity of school-support activities at school-level was required to be
enhanced.

The responsibility of providing such support was given to DIET faculty, BRCCs and CRCCs. Even small
resource groups like ARG and BRG had also been formed at district and block levels; but the demand
was too big to be met by them, Hence, it was decided to form strong resource groups with 30-40
persons at district and block levels. They were to visit schools to demonstrate child-centric and activity-
based methods of teaching learning and assist the Principal, DIET and BRCCs in various aspects of

school-support strategy, DLRG and BLRG were formed in alt the districts with the active support of the
SCET and training was imparted to them,

A new concept of CLRG was put in operation during the relevant period.

Each CRC nov®* has a CLRG consisting of one person from each of the VECs falling in the cluster.
Orientation was provided to the CLRG volunteers and after content-based training at CRC level, they
were sent to schools as per the monthly plan of action with the task of assisting teacher in developing
the TLM, establishing the learning corner, decorating the school building, convening guardians meeting
and motivating the parents whose children are not regular in attending school.

Provisions have been made in the AWP&B for monthly planning-cum-review meeting with CLRG
volunteers at CRC level and TLM kit for CLRG.

The operationalisation of the DLRG, BLRG and CLRG has brought about a dramatic change in the
educational scenario of the villages. Quite different from the situation when people complained of near-
total lack of school supervision by the officials of Education Department; now the DLRG, BLRG and
CLRG members are there for about a week in a month to help the teachers are working in close
cooperation with the community,

DPEP also took measures to send education department officials like BEEOs and S.Is to schools
regularly. BRCCs were authorised to hire vehicle for joint school visits with the BEEOs and S,Is. BLEC
has been formed in each block, which is headed by the BEEO.

The performance of DLRG, BLRG and CLRG varies from district to district or even block to block, but
their operationalisation and intensive school visits remain as a great achievement during the relevant
period and promises to herald a brighter future if sustained properly.

via. Development of Resource Materials for class-1. lll and IV

Both Resource Persons and teachers were finding it difficult to visualise appropriate child centric
activities and how to use them with the help of Learning Corner in the multigrade situation prevailing in
most of the LP schools. Besides, they needed some materials containing lucid and intelligible
elucidation of the content areas. Development of Resource Materials was taken up to fulfil both these
requirements.
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Resource Materials (Part-1) for all the textbooks were developed printed and sent to all the teachers
during the relevant period. Resource Materials (Part-1) for all the textbooks of class-ill were developed,
trial copies were printed and sent to all the DIETs, BRCs and CRCs, Printing of final copies will be
taken up shortly. Resource Materials (Part-1) for class-! have also been developed and trial copies

given to all the DIETs, BRCs and CRCs, Final copies are to be printed for being given to teachers
shortly.

The work is going on and is expected to be completed by December’99.

iX. Setting up ofschool libraries and supply of reference materials to the teachers.

To popularise the reading habits among the children and also among the teachers, library was started
in each and every LP school by providing a steel trunk and books worth approximately Rs. 1000/-.
These are mainly storybooks published by NET, CBT etc. and also some useful reference books on
great leaders, scientists, grammar etc.

Besides, each school was provided with following reference books:

a) Activity-based Mathematics

b) Handbook on Joyful Teaching-Learning
¢) Handbook on Health matter

d) MLL book

X. Supply of workbooks to the children
DPEP supplied workbooks to the children and has planned to do so every year.
Xi. Release of Rs. 500/- as TLM grant to all the teachers and organisation of TLM Mela

This was done to enable them to develop teaching aids required to make the teaching learning
process child-centric and activity-based. TLM Melas was organised at Dhubri, Morigaon and

Darrang and was participated by all the districts to consolidate the knowledge of BRCCs and
CRCCs.

X/7. Strengthening of SCERT and DIETs
Various measures were undertaken to strengthen these existing institutions; -

a) Equipments like Xerox machine, Fax, duplicatng machine etc. and library books were
provided.

b) Each DIET was given a vehicle to effectively monitor the school support activities.

¢) Training programme and exposure visit outside the state were organised for the faculty
members of SCERT and DIETSs.

d) SCERT ivas given the responsibility fund and assistance to develop the competency-based
textbooks for class | and II.

e) SCERT wuas provided fund and necessary assistance for curriculum renews.

f) 5-day workshop was organised for the capacity building of the faculty members of Non-DPEP
DIETs and they were given the task of developing "Intervention Module” for class-V.

Xiii. Establishment of SIEfI/IAT

A new institution SIEMAT, which will be the state level counterpart of the NIEPA was
established and registered as an autonomous society.
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ACADEMIC RESOURCE &ROUP

Stateievel

The State Academic Resource Group (SARG) was proposed with 31 members drawing personnel from
SCERT, SIEC, GVSA, ASTPCC and colleges and universities and DPEP in planning meeting held on
09-06-96 presided over by the SPD, DPEP, Assam.

Another set-up has been established drawing members from DPEP to Co-ordinate and consolidates
different academic activities under DPEP. The group is termed as State Resource Group.

A State level Support Group (pedagogies) comprising of 5 members is also formed out of the these
DPEP members to:

l. Prepare trairiing and textual materials
Il. Monitor closely all district level pedagogical issues and

M. Provide feedback to SPD as well as the State Resource Group.

This core group is also responsible for maintaining the activities related to the state Resource Centre.

District Level

The District level ARG is the academic body to collect and analyse feedback received from block and
cluster levels and to provide inputs to block cluster and school level.

Block Level Reports | Other Feedback

The BRC Co-ordinator place the block level report which include important points arising out of cluster
level report also (the formats provided for school visit, CRC and BRC reporting may scrutinised and
modified if necessary).

Also ARG members get direct feed back from there to block and cluster level meeting and also from

school visits conducted in the past month. In addition, sometimes special supervision programmes are

launched the infomiation/ problems brought out during these supervision visits are also analysis by the
ARG.

Analysis

ARG takes decisions regarding action and prepare materials discussion papers; Programme for
visits suggestions for changes in training programmes etc.

The academic resource group may request for inputs on academic issues from State Resource
Group also.

The academic resource group may request for inputs on academic issues from State resource
Group also.

DPEP, APSAP, Assam
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The academic resource group therefore decides the thrust areas for a few months and frame
agenda from block and cluster meeting during the month. The ARG preferably make out an action
plan for the next few months on the basis of the priority fixed.

Groups of two or three persons within the ARG are assigned the responsibilities for preparing
materials /discussion papers on the agenda fixed for the monthly meeting.

Oth«r Issues

ARG also work for capacity building of the BTC and GRC Co-ordinators by providing them enough
materials and guidance on different academic issues. The ARG consolidate materials from the state
level in the form of newsletters, training materials discussion papers etc.

The ARG monitor the progress of the block and cluster level meetings and also the classroom
transaction. The focus of the academic resource group work is on the following issues.

1) Teaching method

2) Teaching learning matehal (other than text boo(<s)
3) Textbooks/supplementary reading materials

4) Teacher training

5) Evaluation

6) Supervision

The ARG needs to give a lot of attention to the information received from the field level. Some of the
intoimation is purely statistical in nature related to a number of meeting number of schools visited etc.
This is properly documented. For this purpose the ARG select one person to Co-ordinate each meeting,
The person can be changed from one meeting to the other.

The main idea of the standing ARG is to ensure a response mechanism is available at the district level
to attend the academic and semi-academic issues raised at teacher cluster and block levels. The ARG
also send back replies of questions raised at different levels directly,

In addition the ARG also function as a clearinghouse for certain non-academic problems and issues
raised by teachers and CRC Co-ordinators for which BEEOs/DEEOs/DIs have to be informed. The
Principal DIET/BTC ensures that this action is taken regularly. Since the ADPC and Programme Officer
(teacher training) from DPEP attend ARG meetings, they get feed back on academic and non-
academic issues.

Visits

The other major agenda for ARG meeting is the finalisation of the visit schedule of ARG members to.
block and cluster level meetings As far as possible all block level meeting should be attended by atleast
one ARG member (other than BRC Co-ordinators) The ARG try and attend as many CRC meeting also
as possible.

One of the initial responsibilities of the ARG is to orient the newly inducted Block Group members on
the different academic inputs already provided by DPEP.
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Some ResponsibHities

The ARG in addition do tlie following:

1) Identify the training needs ofits own members and suggest training programme Visits.

2) Collect resource materials interesting book activities that sen/e as a resource bank.

3) Develop professionalism in its members by identifying group persons who specialise in
particular areas like multigrade teaching use of environments.

4) Maths /science teaching language / dialect issues etc.

These groups can interact with different State level person collect materials, prepare discussion papers
and even conduct field level studies from the fund provided to the DIETS/BTCs.

The State Resource Group also assists the ARG wherever necessary by way of providing materials
sending Resource Persons arranging training programme,for ARG member's etc.

\nx 1.25
DPEP, APSAP, Assam



JI ~poft On
W ~A(PMsam

STATE RESOURCE CENTRE

The State Resource Centre is established to function in following areas:

1. Oi>cunientatiOn

District Report

a)
b)
0)
A d)
‘e)

District Academic Resource Group meetings
BRC level monthly meetings

CRC level monthly meetings

School visits

District level workshop & training.

2. State Uvel

Materials developed by different functional areas of DPEP

Teaching learning materials developed by other institutions and NGOs.
List of Resource Persons (State & District)

Visit reports

Evaluation report.

3. National Level

JAS & SM reports

Different national level reports

National level academic experiments.

List of resource persons <Sinstitutions

Materials developed by renowned institution /NGOs
Visit reports

4. Dissemination

a)
b)
©)

Materials /Approach papers for monthly district level meetings
Provide materials to the DPEP News letter
Provide information to the media cell.

5. Development of Materials

a)
b)
<)
d)

Science & EVS for primary schools
Preparation of textbooks materials
Teaching learning materials
Activity books.

DPEP, APSAP, Assam
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NON FORMAL EDUCATION SALTERNATIVE SCHOOLING

The importance of an effective programme of Alternative Schooling for Universalisation of Primary
Education does not need reiteration. In view of the lack of adequate schooling facilities in remote hilly
and small habitations, high dropouts rate a large no. Of out-of- school children, NFE and A.S centres
are required in Assam, Scores of studies conducted in this area have clearly put forth that
Universalisation of EE will remain a pipe-dream unless problems like single teacher school teacher
absenteeism, in sensitivity to girls education, inability of poor and working children to attend regular

schools and tackled effectively. NFE & A.S, programmes are meant to provide solutions to these
nagging problems,

in DPEP efforts have been made to bring back out of school children of the age group of 9-14 to the
school. Government of Assam has been running a non-formal Education Programme throughout the
state, but it is generally perceived that the implementation of programme has not been upto the mark
and has been dogged by problems like poor remuneration to the instructors, in-egular payment of
remuneration, lack of motivation, poor supervision and monitoring and inadequate infrastructural

facilities. DPEP, Assam has therefore been trying to evolve an innovative and flexible strategy to bring
these children back to the mainstream of Education,

The NFE programme under DPEP was launched during 1995-96 with the opening 105 NFE centres in
the three DPEP Districts. A group of Key Resource Persons were selected and were given an exposure
to the PROPEL, model of HE, Pune. DPEP in collaboration with the Director NFE & Adult Education,
Assam developed MLL based curriculum for the NFE centres and a 45-day Readiness Package was
also developed for the NFE centres. During the reporting year, a total of 234 numbers of NFE centres
were functioning in the 3 DPEP Districts. NFE instructors have also received training in Yoga and in
preparing teaching-learning materials from low cost materials available in the sun-oundings. The
Community involvement has been ensured in the selection of the instructors of the NFE centres,
payment of their honorarium, supervision and also in evaluation of learner’s achievement. Community
has taken active interest in providing space for running classes, brining children to centres and solving
day to day problems of the centres. In addition to the NFE centres, DPEP also introduced the NFE
curriculum in Moktabs (centre for religious institution). With a view to converting Moktabs into A,S
centres mainly for the girls belonging to the minority communities and children in general of the char
areas {Reverine island areas). No remuneration is paid to the Jonabs {religious instructors), but

textbooks, TLMs and other essential materials are provided by DPEP, 220 no. Of Moktabs have so far
been covered.

The state during 1997-98 held following workshop/training for RPs and DPO (ECE):

O Four Day State Level training programme on Preparation of Additional Reading Materials on

NFE.
State level workshop orienting DPEP functionaries at different levels on alternative schooling.

O State Level Wori<shop for designs an innovative programme for altemative schooling to be

started on experimental basis.

Besides, the following activities were taken up for the NFE centres and Moktabs during the year 1997-
98.
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Monthly meeting of NFE Workers, Jonabs were held regularly. Necessary materials for all NFE Centres
and Moktabs were supplied.

Advocacy Campaigns for opening of NFE Workers, Jonabs were held.

Selection ofinstructors and co-ordinators for the new NFE Centres were completed.

10-Days Basic training for fresh Instructors and Co-ordinators was organised.

Two Refresher training programmes for the existing Instructors and Co-ordinators were
undertaken.

Open Evaluation of learners of NFE Centres and Moktabs was completed.

Audiocassettes of children songs were developed and distributed to all the centres.

Activity -based andjoyful teaching learning system was introduced in the centres.

Refresher training for the State Resource Group was organised.

Health check-up of the NFE learners and village-cleaning programme were organised in the
three districts twice in the year

10. MLL based textbooks for NFE Centres and additional reading materials were developed and
supplied to the Centres.

A WN R
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Activities Burmg 198>

During the Year 1998-99 the following activities have been completed.

« Formation & Orientation of Resource Group at district level.

e 7day orientation programmes of RPs at SPO.

« 10days induction training to 234 instructors and 24 supervisors.

e Three refresher course of five days duration.

»  Orientation of VEG members.

»  Exposure visits to other districts by RPs and DPOs.

e Teachers’ Handbook for 3"*semester developed and provided to the centres.

« Evaluation of learners done by DPEP-I districts and proposed to conduct evaluation of the
functioning of NFE centres at Morigaon, Darrang and Dhubri.

»  Training of instructors of Govt. NFE centres completed in Goalpara, Sonitpur, and Darrang. &
Dhubri.

+ In Darrang 30 NFE centres are for SFG area (TeaGarden) and in Goalpara 20 NFE centres
are for SC and ST dominated area.

Activities conducted since October'98

1 7-Day workshop for development of Teachers Handbook for : 03/09/98 to 09/09/98
Class-lIl.

2 Workshop for Project Officers and Asstt, Director of Govt. : 20/11/98 to 21/11/98
NFE on development of an effective mechanism of
convergence between DPEP, NFE and Govt. NFE
Directorate,

3 Launching on State Internal Mission on NFE. 15/11/98 to 5/12/98
Three teams each for one district under DPEP-I.

4 Orientation cum selection workshop for SLRG. 15/12/98 to 19/12/98
lllustration of English Rhymes Book with Assam’s
background.

5 Workshop on development of 45-Day readiness package for : 22/2/99 to 25/2/99
AS learners.

7 Workshop on development of drawing book for both ECE & : 18/2/99 to 24/2/99
AS leamers.
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To meet the constitutional requirement and DPEP objective of providing free education to all the
children of 6 to 14 years of age need based and local specific interventions have been introduced
under the component head of Non-Forma Education & Alternative Schooling.

The data collected through EMIS and House-to-House Education Survey clearly show that the formal
schools, as they are at present, can't solve the problem of large number of out-of-school children, in
nine DPEP districts, number of IP schools are much more than the number of revenue villages. To be
precise, following is t.0 number of villages and school district-wise:

Sl Name of District No. of Revenue No. of Provincialised
No Villages Primary Schools
1 Darrang 1290 1697
2 Dhubri 1212 1496
3 Morigaon 542 849
4 KarhiAnglong 733 1280
5 Barpeta 1077 1 1889
6  Bongaigaon 903 ! 914
7  Goalpara 834 983 |
8  Kokrajhar 1182 1108
9  Sonitpur 1753 1213
Total : 9526 11429

However, there are 1009 schoolless villages in these districts which means that children of these
villages have to cover a distance of not less than one K,M. to go to a school. Result is a large number
of children remaining out-of-school or dropping out from school prematurely. Uneven distribution of
schools is not the only problem. Even bigger problem is the uneven distribution of teachers. Following
table shows the number of schools and teachers district-wise:

S| Name of District No. of No. of No. of % of Single
No Provincialised Teachers Single teacher
Primary Teacher School
Schools Schools
1 Darrang 1697 4403 262 1544
2 Dhubri 1496 3721 210 14,04
3 Morigaon 849 2386 96 11,32
4  Karbi Anglong 1280 2536 532 41.56
5 Barpeta 1889 4392 556 2943
6  Bongaigaon 914 2816 63 6.89
7  Goalpara 983 2340 223 22.69
8  Kokrajhar 1108 3754 43 3.88
9  Sonitpur 1213 3545 120 9.89
Total: 11429 29893 2105 18.42

Logically no school should have less than two teachers and a large fiumber of them should have three
teachers; but the fact is that there are 2105 no. of single teacher schools in nine DPEP districts.
District-wise number of single teacher schools is as follows:

This is the scenario even after implementation of Operation Blackboard and all the efforts of
rationalisation of teachers have proved infructuous so far,

Another problem related to it is overcrowding of schools. As per State Government norms, there should
be one teacher for every 40 students. However, teacher student ratio is as high as 1. 150 in many
schools. Following tables gives an idea of number of schools district-wise wherein teacher-student ratio
is much more than 1:40
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S| Name of District No. of Provincialised ! No. of Schools with PTR
No Primary Schools 40 :1 above
1 Darrang ] 1697 626
2 Dhubri [ 1496 1116
3 Morigaon ' 849 1 399
4 Karbi Anglong ] 1280 420 m
5 Barpeta 1889 1129
6  Bongaigaon 914 ! 410 1
7  Goalpara 983 524 |
8  Kokrajhar 1108 332 !
9  Sonitpur 1213 575 |

Total : 11429 5531 ;

Nearly 48% of the Total Schools are with abnormal PTR.

Schoolless habitations, single teacher schools and schools with abnormally high teacher-student ratio
have stood in the way of ensuring access to all the children of 6-14 years of age group to primary
education. As per the figures available, out of 18 lacs children of the age-group 3.75 lacs children are
still out of school in these districts.

DPEP is committed to find effective answers to this daunting problem. The strategy which
evoived through intensive and extensive deliberations and from the experience of other states/
projects has following elements:

A Open alternative schools by providing a para-teacher or two in all the schoolless habitations.
Open alternative schools in all the villages with single teacher school where teacher student
ratio is 1:60 or above.

Open alternative schools in all the villages with non-single teacher schools having teacher-
student ratio of 1:80 or above.

Open alternative schools in urban areas for non-school going working children.

It is manifest that the alternative schooling strategy of DPEP is aimed at providing all the school-less
habitations with schooling facility and supporting the overcrowded forma! primary schools. Accordingly,
2624 nos. of altemative schools have tieen started. District wise figures of alternative schools is as
follows:

Darrang i 416
Dhubri 194
Morigaon 287
Karbi Anglong 200
Barpeta 449
Bongaigaon 309
Goalpara 277
Kokrajhar 220
Sonitpur 272 ;
Total 2624 i

Out of this 399 no, of A.S centers have started functioning from 98-99 and remaining will become
functional after 21-day A.S. Workers’ training is over on 10-6-99. Overcrowded schools contribute to the
phenomenon of out-of-school children and high dropout rate in two ways:

a) Guardians don't see any point in sending these children to such schools; as teacher is hardly
in a position to pay attention to them and
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b) Children lose interest in coming to a school where no worthwhile teaching leanning takes
place.

Apart from A.S Centres, CLRG will also help the teachers of the overcrowded schools to take well care
of children.

One important factor responsible for children not coming to school is the negative or passive attitude of
the community towards education of the children. Involving community in the management of primary
education and motivating indifferent guardians are important elements of the strategy of DPEP to
ensure hundred percent access. Ail the children who are irregular in attending school are potential

drop-outs, that is why CLRG will be of great help in ensuring vigorous pursuit of all community
participation interventions.

3-day induction training and 21-day foundation training have been imparted to all the A.S Workers and
steps have already been taken to supply necessary centre materials, textbooks etc. to all these
centers. Learners of all these centers will be provided following TLMs;

a) Textbooks.

b) Drawing book developed by DPEP.
c¢) Exercise books

d) Slate and Pencil

e) Book on good handwriting.

To give added thrust to the Girls Education, preference was given to the female candidates in the
selection of A.S workers and only those villages where female candidates with requisite qualification
were not available, male candidates were selected as A.S Workers

Data-capture fonnat has been developed for building up a database on A.S Centres and necessary
decision will have to be taken on the opening of more A.S Centers or providing additional A.S Workers
to save the A.S Centers from overcrowding once data on enrolment in A.S Centers is received.

Apart from A.S Centres 713 no. Of NFE Centers were also started during 98-99. District-wise break-up
is as follows;

| Darrang ' 120
Dhubri 45
Morigaon 240
Karbi Anglong 55
Barpeta 30
Bongaigaon 45
Goalpara 48
Kokrajhar 30
Sonitpur 100 |
Total 713

10 days training was imparted to the new NFE Workers and refresher training of 5 days was organised
for the workers of old NFE Centres.

DPEP also organised training for the Jonabs of Moktabs as substantial number of girls came to
Moktabs. District wise break-up of Moktabs is as follows:

DPEP, APSAP, Assam
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District
Darrang
Dhubri
Morigaon
Goaipara
Sonitpur
Total

No. of Moktabs
170 |
44 |
60
0;
30 1
304 !
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However, it has been decided not to open any new NFE Centre or assist any Moktabs henceforth as
Alternative Schooling Centres combine the features of such institutions.

DPEP can proudly proclaim that schooling facilities have been provided to almost all the schoolless
villages in the nine districts and a significant step has been taken in direction of universalising the

access to primary education.

Trend of Progress from June 1996 to May 1999

No. of NFE & Alternative Schooling Centres Operationalised

NFE " AS

Target Achievement Target

Darrang 120 120 437
Dhubri 45 45 270

i Movigaon 240 240 1 . 242
Karbi Anglong 55 55 200
Barpeta 30 30 465
Bongaigaon 50 45 302
Goaipara 50 48 285
Kokrajhar 30 30 235
Sonitpur 100 100 204
1T0tal 720 713 2640

Achievement
416
194
287
200
449
309
277
220
272

2624

From the above table it can be seen that out of proposed 3360 nos. of NFE & AS centres 3337 nos. of

centres have been operationalised till May 1999, That is 99% of the targeted works have been
completed. Other major activities implemented during the penod between June'96 to May '99 are:

Activity

10 days in-service training

5 days refresher training

10 days in-senice training

5 days refresher training

21 day in-service training of (AS Workers)
10 day in-service training of (NFE Workers)
21 day in-service training of f/AS workers)
10 day refresher training

Total No of workers

DPEP, APSAP, Assam

No of Workers

Trained
170

105
0
275
399
433
2191
399
3972

Year of
training

A 1996

1996

1997

1997

1998

1998

1999

1999
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Utiirsation Of Fund

Trend of Utilisation of Fund

Financial Year ~ Amt Approved AmtSpent % of Fund Utilisation

1996797 42.40 2541 60%
1997-98 143.03 37.90 26%
1998-99 262.54 207.16 79%

DPEP, APSAP, Assam



S A <Kfport On
. W EAMNJIssam
COMMUNITY PARTICIPATION

Environment Building Activities.

Kalajatras:

These programmes were held in all the Blocks of the DPEP districts during December, 95 and
January, 95 and again in special focus areas from January to April. 97. The emphasis was on
local arts and artists who performed in venues in interior areas and held interactive

discussions with the public. Printed materials were also distributed during the meetings and
performances.

Organisation of Meetings, Processions, enrolment drives etc

House to House visits, schools opening days processions, rallies, were organised with the
active involvement of VECs and the community in a large organised manner covering all areas

of the districts. These were responsible for bringing a lot of interest in the programmed
activities especially in the rural areas.

Meena Campaign

MEENA Campaiga which addresses tt\e issue of Girls education, was conducted mainly in the
district level in three main ways; viz.

Independently, as an integral part of the general environment building;

Kalajatras mode. As part of the special campaign in the tribal areas, and as supplementary
campaign in training and meetings, in all these the method involved showing of Video film
dubbed in Assamese and Bodo, distribution of printed materials like leaflets and pamphlets
and followed by intense discussion.

Sishu Meia

Taking children as a target group and by working on the concept of Peer pressure and
attractive learning, a number of Sishu Melas were organised and almost all clusters were
covered. Aspects of Bai Panchayats have also been introduced in a phased manner.

Audio-Visual Activities

A documentary, three story based films and three spot films were produced and shown in the
field campaign, and also on Doordarshan through the field publicity Department services. Two
AudioCassettes were produced and used extensively.

Stalls and activities like performances of Folk music, dances etc. in Bazaars and Melas. Stalls
and awareness camps were put up in Bazaars and fairs to coincide with major market days,
festivals and village fairs. Video shows, cultural programmes, distribution of printed materials,
Sishu Melas were part of the activities.

DPEP, APSAP, Assam
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Puppet Shows

Puppet shows being very popular in tribal areas and tea gardens were very eff*ive means of
communicating with the masses and appreciated by all audience.

Meeting with Target Groups

These were contact programmes for generating awareness in the community leaders of the
special focus groups like the char inhabitancy. Issues were discussed and mean found to built
awareness in the community across all sections.

Sports & Cultural Activities

Sport and cultural events were organised for the children and the for the village communities
which brought about a spirit of involvement in the programme activities and lead to a greater

awareness of the different issues and participation when held in conjunction with other
activities.

House to House Survey

An activity design not only for information gathering but also on awareness generation, it was
largely successful in taking the message of the need to enrol children in schools to the
parents, specially the poor.

Wall Writings: Posters and Hoarding

These were parts of the awareness building measures with wall writing being done in all
prominent locations and Hoarding being put up in selected locations. Banners and posters
were used during processions, rallies, fairs, cultural programmes in schools etc.

Studies conducted since October, 98

MICRO PLANNING

» Team of State Resource Group volunteers trained an PRS technique and Micro Planning.

» Terms of 30-50 persons have been formed in each district to conduct Micro Planning exercise.
All these persons have been trained.

e Micro Planning is presently going on in all the DPEP districts except Karbi Anglong and
Kokrajhar, where training are yet to be completed. At least 1 cluster in each district is
completed.

« Project cluster and low female literacy have been identified for Micro Planning. Blocks viz. 1
block in each district is also being selected.

«  Micro Planning presently consists of 3 phases all intendeds to be participatory.

Phase PRA exercise and House hold sun/ey to gather a comprehensive
Understanding of the village,
2\ Phase Sharing the information, identifying and prioritising the prominent
Issue deciding on Action Plan.
3phase Providing continuous support to VECs & village body through
Volunteers.
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PROGRAMME FOR ORIENTATION OF WOMEN & WOMEN MEMBERS OF VEC:

« Invillages with low female literacy and low enrolment and retention rates.

* Activists are continuously visiting to build local women initiative in self-help and empowerment
and girls’ education convention, awareness programmes and networking from the base of the
programme.

«  Monthly workshops are bring held by the State Project Office for providing inputs to the District
level teams on issues sharing of experiences across the Districts also taken place. Strategies
forfurther action are :

 The Assam Mahila Samata Society is the facilitating institution for the workshops and also
supports in fieldwork.

» Sofar 20-30 village have been covered for intensive activity.

» Districts are expanding their core groups of activists consisting mostly of women to increase
coverage.

 Programme is also being linked in women literacy, health, and non-formal education
programmes.

mmu MEU &BISHU SADAN (STEPS IN CHILDRENS PARTICIPATION)

* Programme intends to create space and opportunity for children to meaningfully participate in
the school and community improvement efforts.

e Itis being implemented at the sub-cluster to school levels, with Sishu Mela being held at the
sub-cluster levels and Sishu Sadans being formed for every school's catchment area,

A new model has been designed in which children take decisions and find opportunity to work
meaningfully in Teaching learning,, community improvement efforts etc.

«  District teams working in this area have been oriented with active support of a state team.

*«  NGOs are being mobilised for instance Maina Parijat.

¢ Model camps have been held in all districts.

«  Programme is nearly for take off in a larger scale.

OT«WUNiry BASED SCHOOL HEALTH PROQI"MME

e Goes by the promise that health awareness in parents & community would lead to an
improved status in the health of children.
e It consists of

0] Health Awareness camp;

(it Health Check-up;

H) Forming health Committees in villages to monitor village level health
conditions and provide primary support;

(iv) Re-thinking on Traditional health practices;

e A team of committed Resource Persons has been formed in each district to organise and
conduct the camps with local health department functionaries. They also provide continuous
support and monitor the situation.

« Linkages are being set-up with the health department and its school health programme in
districts.

* A 'Health Awareness Manual’ has been developed with the Voluntary Health Association of
Assam,

. So far awareness camps have been held at DPEP-1 districts,
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e A training of volunteers in being held for the Resource Teams of DPEP-II districts and Karbi
Anglong.
ENVIRONMENT WEEK:

¢« As an annual event to encourage enrolment and retention in schools.

« Consist of a week long agenda with a school opening day, sports & cultural events for children
& adult, procession, postering, school maintenance and other activities.

»  These wfere held at the village and then at the cluster level.

« VECs supported by activists had the main role in conducting the ‘enrolment week' in their
respective schools & villages.

OTHER AWARENESS GENERATION ACTIVITIES:

*  Puppet shows were held in selected pockets particularly SFG areas like Tea Garden, tribal
villages and char areas.

HOUSE TO HOUSE SURVEY:

e Itwas carried out and in all districts covering ail habitations.
»  Exercises were conducted by the VECs with the support of teachers and activists.
*  Objective was to cerate a detailed village level data base which would help -

A The village & community in making village level action plans;
Assists planners at district & block level to comprehend the status and in targeting
inten/entions to supplement EMIS, Micro-Pianning & other information,
A Develop a village evaluation register.

AN

e This data is to be showed and VECs to be mobilised into action based on their respective
needs.

STATUS ON MICRO PLANNING IN DPEP-1 DISTRICTS:

1 Name of districts in which Micro- 16-17 villages, Low female literacy areas
Planning is being initiated. specifically.
2. Detail of activities undertaken and : PRA methods House to House survey,

methodology/techniques used along
with current status in each

3. Agency responsible: RPs from DIETs, Educational Administrators,
Institution/NGO/Individual. Social activist,

4.  Workshop on Micro-Planning and .« Training at LBSNAA and NIEPA on
school mapping attended. National Micro Planning.
level.

»  Participation in workshop in District
Planning under DPEP (Dec.1997)

5. Status level. . District level teams from DIETs, Educational
Administrators,
6. Future Plans. ;¢ Analysis of collected data.

e Preparation of VEP.
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Preparation of SEP.

Environment Building & Community Participation (Karbi Angiong):

N A Newsletter in English & Assamese (Quarterly) is being published.

'k Exhibition stalls were erected at the ‘Karbi Youth Festival’ 99.
Educational video film is developed on Assamese & Karbi language.

'k Sharing Mela in each Block was held,

k Enrolmentdrive was conducted.

k Out 733 Revenue villages, 570 VEC Revenue villages were formed

'k House to House survey completed.

'k Enrolment drive completed,

k Sishu Mela is going on.

k Orientation for VEC members going on.

k- Two documentary fims on Community Participation completed.

* Village Education Committees were formed as per government notification in all inhabited revenue
villages of the three DPEP | districts in Assam, through a detailed and transparent process by
giving adequate publicity and organising village level meetings, The number of VECs formed are

as follows:
Dhubri 1221
Darrang 1290
Morigaon 542

« A Mass Orientation Programme was organised in which members from all VECs were oriented on
various aspects of their roles and functions. Camps, each of 2(two)-day duration, were organised
in the Gaon Panchayats level, and all discussions were participative in nature and included hands
on tasks Wke mapping, case studies etc,

< A Contact Programme was organised utilising the services of Volunteers and resource persons
who visited all the villages and contacted the VECs to acquaint the members to the DPEP
programme.

e An Educational survey was organised in all the districts by involving the VEC members in collecting
household wise information and thus compiling a profile of the educational status of the villages.
This information was further compiled at the Block and District levels and shared with the
community.

« VEC Melas, which were cluster level, meets for the VEC members and the community as a whole
was organised in each district. Exhibitions of artefacts made by children and adults were organised
along with cultural and sports competitions, discussions on health, environment and education,
and demonstrations on classroom transactions for the parents. Number of VEC Melas organised

were:
Darrang 10(ten)
Dhubri 10{ten)
Morigaon IO(ten)

e The School Infrastructure Grants of Rs.2000/- for every primary school in each village was given to
the respective VECs for the utilisation as per the specific requirements of the schools. These were
given to all VECs with Provincialised primary schools in the districts.
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 The VECs in particular and the community at large were actively involved in the Non-Formal!
Education and Early Childhood Education Programmes.

* Inaradical departure from earlier practices, DPEP Assam entrusted on the VECs the responsibility
of carrying out all Civil Works that were being undertaken in their respective villages.

Activities During 1996-97

*« VECs have been reconstituted in all the three districts following a Government Notification to make
these more representatives, Number of VECs reconstituted so far;

Darrang 1290
Dhubri 1211
Morigaon 541

e 2-Day Mass Orientation Camps were organised at the cluster level in which all VEC members of
the three districts participated.

e Conventions for Women members of VECs, Mahila Samitees, NGOs etc, were organised, which
were followed up by actual field, level activities by the participants. These were held in 10 clusters
in each district. Mother forums and PTAs have been the natural consequences of these
programmes,

¢ VEC Contact Programme with the help of resource persons on the issue of parental role in the
child’s education and on the importance of regular Monthly Meetings,

A community based School Health Programme was initiated in a pilot basis in all the three districts
with the assistance of the concerned department and the Voluntary Health Association of Assam,
in a district specific manner, A Resource Group was constituted in each of the districts and the
members were trained to orient the community members. In Darrang training’s were carried out for

all VECs whereas in Morigaon and Dhubri they were held in 5(five) and 8 (Eight) clusters
respectively with much success.

¢ Block and District Level Forums were constituted in all the Districts, with representation from all
clusters. These have been activated and have been very co-operative and are participating in the
planning, implementation and monitoring of DPEP activities.

« The Documentation Programme is another interesting activity, which has been proceeding
satisfactorily. Besides being taken up intensively in a hand-full of Tribal Villages, a few clusters are
being targeted in each district for a campaign. It focuses on a number of subjects from
environment, traditional health practices, folk art and culture etc.

Initiation of Grass root level activists and resource persons to various aspects of micro-planning
including the methods of encouraging self-help groups in the most backward areas of the districts

has also been completed and the field level activities have been going on bringing encouraging
results,

Activities During 1997-98

Formation and capacity building of Resource Groups:
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Formation of District Resource Groups for Community Participation: Informally a team of resource
persons had been actively assisting each district in implementing the activities under the
component. But it was increasingly being felt that it is essential that each district has a set of well
trained persons, willing to devote more time to the planning and implementation of programme
activities. Hence, Resource Groups were constituted by including interested persons, who were

perceived to have the required commitment and skills to contribute meaningfully to the programme
activities.

» Training of trainers on community participation for selected district level trainers: A TOT was
conducted with Resource Persons from PEACE a Delhi based NGO working actively in training
grassroots workers in participation techniques. Committed persons from each district, working in
DIETS, BTCs or the Education Department, were imparted the training.

Orientation of Resource Persons and Cluster Resource Centre Co-ordinators on Community
Participation: Subsequent to the TOT, organised for the CRCCs and other RPs,

* Training on micro-planning and PRA techniques was also held for district level Resource Persons.
It was organised in three phases and included hands on training in the field too. A module was also
developed for their ready reference in conducting the field exercises.

« Besides capacities were built in the districts through the orientation of the resource persons on a
number of related subjects like health awareness, formation of Self-Help Groups, mobilising
income generation activities etc. Consequently Self Help Groups, mothers’ groups, supplementary
income generating committees have emerged in several districts and are thriving.

EmpOwem~ Of Education Committees And Gornrnunrty'.

A number of steps were taken for the empowerment of Village Education Committees in the districts:

e The School Infrastructure Grant was disbursed to the Village Education Committees. The VEC was
entrusted with the responsibility of identifying the requirements and utilising the amounts. An
underlying purpose is also to encourage the community to take up initiatives on its own as a sense,
of ownership develops. The VEC awards were given to enterprising and active communities

Likewise, the responsibility for the construction and repairs of school buildings, toilets. Cluster
Resource Centre was given to the VECs, which had to form construction committees for the
purpose, Fund was provided to the VECs and they were assisted with the know how by
functionaries belonging to the Civil works section of DPEP.

In DPEP, Assam we had been pondering over the need of a forum for the VECs, that could be an
effective interface between the community and DPEP. Therefore, block and district level fora were
constituted with representation form all clusters. These were activated through meetings and
specific tasks and assignments

Conventions for women members of the VECs and NGOs were organised in a number of clusters.
They witnessed large participation and generated a lot of interest in the community. They were
participatory exercises encouraging intense introspection, reflection and sharing of experiences,
culminating in collective agreements on issues related to empowerment of women and the
education of the Girl Child. These were followed by actual field level exercises by the participants
leading to the formation of mothers' groups' etc,
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Micro-planning activities were initiated in some clusters. It was a novel experience for the rural

community and helped them develop an insight into the wide-ranging issues having bearing on
their lives.

Activities During 1998-99 & 1999-2000 (upto May'99)

DPEP firmly believes that merely by bringing about pedagogic improvements and knowledge-
enrichment and skill-upgradation of the teachers, problems of out of school children, dropout, student
absenteeism, teacher absenteeism etc. can't be tackled satisfactonly, An aware and informed
community is sine qua none for the success of efforts being made in these directions. Following
activities were taken up under the component ‘Community Participation’:

iv.

3-day VEC training:

Village Education Committees were formed by Gowt, of Assam, but most of them were lying
defunct. DPEP decided to use the VECs as an instrumentality for enhancing community's
involvement in the affairs of village school. All the important issues concerning primary
education and the role village community could play to sort them out were discussed with the
VEC members during 3-day training, No. of VECs district-wise is as follows: -

The magnitude of the task can easily be understood. What was enheartening was that not less
than 70% of the VEC members participated in the training,

House-to-House Education survey;-

The VEC training was immediately followed by the house-to-house education survey in all the
villages with the help of VEC members. Survey formats were developed, shared with and
explained to the VEC members, survey findings were compiles at the cluster and block levels
by the CRCCs and BRCCs respectively and the complete survey report was computerised at
the State Project Office level. This survey has given us an authentic database on school-going
children, non-school going children, guardian’s educational profile, student absenteeism etc.

The survey findings were shared with the VEC Presidents and teachers in the CRC level
monthly meetings.

House-to-House education survey was not only a data-collection drive; but was intended to
create an environment conducive to great involvement of community,

Enrolment week in all the VECs:-

Irrespective of various systemic problems, DPEP tried to bring all the children of the school-
going age group to school. Enrolment week was organised in all the villages. Various kinds of
activities like general meeting with the villagers, house-to-house visit to motivate the indifferent
guardians and children games and sports competitions, felicitation of students or guardians
who showed remarkable improvement as far as regular attendance is concerned were taken
up during the enrolment week.

The enthusiasm and commitment shown by all the VECs was not of uniform quality or
standard, but by and large, enrolment week is reported to have had a very positive impact on
the enrolment position in the LP schools.

Sishu Mela
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i Sishu Meias were organised at cluster level and children of all the schools participated.
Activities like students' parliament, sports competition, quiz and debate, exhibition of TLMs
and model lesson-demonstrations by Resource Persons and teachers, meetings with
guardians and VEC members’ etc. were taken up during Sishu Mela. This one-day exercise
was meant to sustain the interest of children in the school and give them an opportunity to
display their talent and skills. Village community has seen Sishu Mela as an example of
greater importance being accorded the children of village primary schools by the state.

V. Release of school Infrastructure grant of Rs. 2000/- to each VEC.

The school infrastructure grant of Rs. 2000/- was never to be sufficient to solve all the
infrastructure-related problems of the schools; but it was intended to galvanise community into
taking up measures to improve the infrastructure of the schools. And most of the VECs have
utilised this grant for procuring blackboards, repairing bamboo walls, providing partition in the
classrooms, procuring chairs, desks or benches, providing barricade round the school etc.

Vi. Micro-planning in selected villages:-

Training for the VEC members was effective, but it was realised that greater realisation of the
resources and problems of the villages among the people can be ensured through micro-
planning exercises. Resource groups were constituted and trained at state and district levels
and micro-planning was conducted in selected villages, break-up of which district-wise is given

below: -
Vii. Formation of Mothers’ and Women’s' Groups in the selected villages
Mo\hers ar«i "*omen’s Groups lormeci in aMthe villages having ECE centres anti also In

other villages. They were supposed to keep watch on the functioning of ECE Centres and
schools, discuss problems of the women and girl children and take initiative to solve them.
They are also expected to work like self-help groups taking up interventions for tackling the
problem of illiteracy among women and encouraging them for small saving. Contact
programme was launched subsequently to activate them Resource Persons from district
visited the villages, spent the whole day with Mothers Groups and discuss all the possible
measures for the betterment of condition of women, particularly the literacy level.

Viii. Workshop for the women members of VECs:

Workshops are being held in all the districts to orient the women members of VECs to give a
boost to the girls' education. It was decided to sit with the women members separately, as it
was felt that they could not participate and express their views freely during VEC training.
Then there are multifarious issues, which require better preparation and greater attention on
their part.

iX. Drop-out Prevention Drive:
DPEP-1 districts took up this activity to address the problem of high dropout rate in our
schools. On the pattern of enrolment week, meeting was held with the villagers to share the
relevant information and issues with them, procession was taken out by the children, door-to-

door visit was undertaken to motivate indifferent guardians.

DPEP-II districts could not organise this activity for the paucity of time.
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In addition to the major activities mentioned above, some other activities like health awareness
camps in the schools, Ma-Beti Mela etc. were taken up in various districts.

School Health Programme:

In selected villages in interior areas a School Health Programme was organised. Health Sub-
committees were formed and awareness camps were organised. The Department of Health
and Family Welfare had also been associated in this programme.

Assessment of the impact of these measures is bound to be subjective; but scenario which is
unfolding in the villages do suggest that awareness level of the villagers is growing and there
is greater concern amongst them about importance of primary education.

Orientation Wori<shop for newly inducted District Programme Officers (CP &VEC) at SPO.
Worl(shop for designing the VEC Orientation Programme Module for DPEP-I and Il districts
conducted at SPO.

Workshop for fine-tuning the training framework and monitoring mechanism for VEC Programmes.
Special meeting for DPO (CP) to develop a strategic activities in view of flood devastation.
Orientation Programme for BLRG/CRCC on community Participation.
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EARLY CHILDHOOD EDUCATION

The Early Childhood Education has been universally recognised as an important input for holistic
development of the children between the age group 3-6 years. Govt, run ICDS centre in Assam cover
only a part of the whole state. Three DPEP districts are also covered partially by ICDS Project. In
Morigaon the Laharighat Block, in Darrang 4 Blocks oijt of 6 blocks are not covered by ICDS Project.

Besides the ECE Component of ICDS Programme is very weak as it focused mainly on nutrition
immunisation and health care.

Govt, run schools do not have pre-primary sections. Nor there is any school readiness package for the
new entrants.

DPEP Assam established 20 pilot ECE Centre [Mukulikas] on the three DPEP Districts during 1995. In
1996-99 20 more Mukulikas were opened in each of the three Phase-1 Districts. During 1997-98 140

Mukulikas Centre were opened in DPEP districts. The total nos. of Mukulikas in DPEP Phase-1 districts
is as follows

Darrang 100
Dhubri 80
Morigaon j 80
Total 260

One Malini and one Saha Malinl manage each of these ECE Centres. The Malini and Saha Malini are
seceded by VEC concerned from the same village W?here Mukulika is situated.

Activrties 1995-96

Formation of State Resource Group and District Key Resource Group.
Training of SRG and DRG at NCERT Delhi.

Parent awareness programmers was carried out.

Survey

Selection of site for opening of Centre Mukulil(as at Districts.
Preparation and printing of Teachers Handbook.

Construction of Room.

Selection and training of Malini, Saha Malini and Prajyavekhika.
Opening of 20 Mukulika Kendras.

Attractive teaching materials were developed.

Teacher's Guidebook prepared and printed.

Health Check-up programmes.

Women training programme to mobilise local Human Resources are being carried out
Orientation of Community on ECE.

Activities During 1996-97

More ECE Centres in cluster, 10 centres in 1 cluster

The same steps like advocacy visit selection, training etc. were under taken.

Mahila Pragati Manch newly fonved women group prepares teaching learning materials
for Mukulikas under the guidance of Malini Pragyvekhika.

Parent teacher associations are formed.

DPEP, APSAP, Assam
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Material preparation at state and district level.

Awareness progranime on Pressure on pre-school children.

Training on Pressure on pre-school children and early identification of disabled children at
NCERT, Delhi.

Trainers training conducted by Mrs Meena Swaminathan.

Material developed specially for awareness of pressure on pre-school children.
Collections of material like old calendar, doll etc for community awareness, involvement,
and low cost material.

For community participation, video and audio materials are prepared.

Audiocassettes are prepared in Assamese as well as different local language like Bodo,
Goalparia and Tea Garden dialects-Jhum,ure.

Printed materials in Bodo, Assamese on ECE are being printed and distributed.

ECE centres are used by the women for different development work.

ICDS workers are trained and materials prepared by DPEP are distributed.

Monitoring and Supervision books are developed and distributed and distributed to the
Mukulikas and being used.

Activities During 199798

Advocacy campaigns were organised in all the villages before opening the centres.
Awareness booklets in tribal and Assamese languages have been developed and
distributed.

Audiocassettes for awareness generation were developed both in Assamese and tribal
languages and distributed.

Community participation was stressed and whole efforts made to sensitise the parents,
particularly mothers.

Steps were taken for use of ECE centres to motivate illiterate mothers to become literate.
Health Check-up of the children of the ECE centres was also organised.

Induction training for newly appointed ECE workers and in-service training for old ones
organised.

Balika Suravi Manch and Mabhila Progoti Manch started at Dhubri District

ECE Centres under the guidance of ECE Workers both of these aimed at creating
awareness among the women about the necessity of education through the focussed
discussions on socio-economic issues concerning them.

As a capacity building measure, 24 KRPs from sate and district level were sent for a five
days training at NCERT. Moreover, a state level training programme for KRPs of ECE was
organised at Dhubri. Attempts were made to motivate VECs to change the timing of the
ECE centres and run them during school hours so that girl can be spared from the
responsibility of sibling care.

Activities Durmg 1998-99

975 ECE centres started functioning in nine districts during tiie relevant period. District-wise
breal<-up of ECE centres is as follows:

Darrang 160 Bongaigaon 50
Dhubri 290 Barpeta 50
Morigaon 200 i Kokrajhar 20
Karbi Anglong 55 Goalpara 50i
Sonitpur 1001
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Each centre has one Malini and Saha-Malini who are from the village itself where the centre is located
and were selected from amongst the candidates recommended by the VECs.

Four Days Orientation Workshop for POs & RPs of ECE & GE held at SPO during May-
June’98. [2&" May to pf July'98]

4 days Reinforcement Training, Workshop for POs & RPs of ECE & GE during July’98. [6ht to
9<"NJuiy'98]

3 days Orientation Workshop for CDPOs & DSWOs of 9 DPEP Districts of Assam held at
SPO.

Seven days Workshop on Development & editing of Handbook for Maiinis held at SPO. [W" to
28" Sept'98]

Seven Days Training Programme for State Resource Group [Action Group] of ECE and GE
held at SPO. [10™to Oct'98j

Two Days Workshop for preparation of module for the training of Supervisors & Workers of
ECE Centres held at SP0.[19" to Oct9g]

Advocacy Campaign was organised in the clusters where the ECE centres proposed to be
opened completed.

3 day refreshers course for ECE Workers [Malini & Saha Malini] done in all DPEP-I Districts,
DRG Members and concerned CRCC wise also participated in the refreshers course.

3-day induction training and 7-day foundation training was provided to all the Maiinis and
Saha-Malinis and necessary centre materials were provided to them.

5-day refresher training was organised for the Maiinis and Saha-Malinis of existing ECE
Centers- Mukulikas.

Resource Persons were trained in the DPEP-II Districts.

State ICDS Workers [Supervisors & Instructors] were trained on ECE.

6 day training of Pre-Primary schoolteacher conducted in Darrang, Morigaon and Dhubri
District

Community participation is stressed and awareness campaign particularly for parents
[mothers] organised in DPEP-I Districts.

Regular meeting of DRG Members on ECE held in DPEP-| Districts.

Advocacy campaign for opening of new centres in DPEP-I Districts is completed and selection
& appointment of Malini and Saha Malini is in progress.

In Darrang 60 new centres in four blocks, in Dhubri 210 centres in 6 blocks and in Morigaon
120 centres in four blocks are being opened. Out of these advocacy and pre-centre opening
activities completed in 60 number of centres in Darrang, 120 Centres in Dhubri and all 120
Centres in Morigaon completed.

In Karbi Anglong District advocacy campaign for opening of new ECE centres [50] completed
with interview and selection of Malini and Saha Malini envisaged to be completed by the end
of October'98.

Awareness Campaign for parents complete in Karbi Anglong.

In DPEP-II Districts the pre-ECE centre opening activities like Advocacy Campaign, Selection
of Maiinis and Saha Maiinis have been completed, The appointment will be completed by the
end of October'98.

Selection of Malini and Saha-Malini for 1245 no. of Mukulikas has already been completed and all of
them have been provided 3-day induction training. 14-day foundation training for them will be organised
in the month of July'99. Hence, total no, of Mukulikas district wise is as follows:
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District No. of ECE?

Centres i
Darrang Niii
Dhubri Nil:
Morigaon 100 i
Karbi Anglong 1 150:
Bongaigaon 233
Barpeta 198:
Kokrajhar 233:
Goalpara 195
Sonitpur 136 i
Total 1245,

ECE Centers are supposed to take care of the education of the children of 3-6 years of age group.
Since the introduction of K-man for the children of the age group of 4-5 years, Mukulikas have been
given the responsibility of looking after children enrolled in K-man.

DPEP also took initiative for the improvement of the ICDS programme 7-day training was organised for
the Anganwari Workers of one ICDS block in each district,

Most significant aspect of the ECE and also the A.S programme of DPEP have been strong Community
Participation in their implementation. Right from the stage of selection of Malini, Sah-Malini or Siksha-
Mitra to their day-to-day functioning and even disbursement of their salary, VECs play a crucial role.

ECE centers have slowly been emerging as community centers for village women. Mothers' Groups
have been formed in all the villages having ECE centers and it is expected that these centers will act as
a platform for mobilising and motivating rural women to get organised as self-help groups. The training
module for ECE workers iays great importance to this dimension of ECE programme.

STLMs like Drawing Book, Book on activities and games etc. were developed and are being supplied to
the centers. Series of workshops were held to develop the module, lesson-plans, STLMs and grade the
teaching-learning materials for K-man,

Besides for the promotion of girls education in the rural areas of several DPEP districts mother Group
were fonned which were developed into self help group for reorganization and empowerment of the
women community. Further, Sishu Meta were organised at Darrang and Dhubri districts. For revitalizing
the women community, women awareness camps were organised at each district. Women convention
were held at block level in Darrang, Dhubri and Morigaon districts which discussed different women
related issues to find out solution to the basic problem by the women community in rural area.

DPEP, APSAP. Assam

Anx 1,47



® J’\portOn

<D(FE(PJLssm

RESEARCH AND EVALUATION

Accumulation of knowledge and theory formation are pyramidal in nature, progressive in behaviour, a
constant endeavour of search from known to unknown and a situational dominated activity of engaging
psychological well-being. Therefore, they essentially need a continuous appraisal of contemporary
developments, the quantum of schools of thoughts developed all around and an attempt to keep
abreast with all of them in precision. It is in this context that Research and Evaluation bear tremendous
significance to have an objective stock of already performed activities of DPEP, their success ! failure

needs of recapitulation and to make further improvements on them for effective and sustainable
primary education management in near future.

With this objective need of Research, and Evaluation in view. DPEP Assam since its coming into
operation in the end part of 1994 has given importance to Research on various components of DPEP to
fulfil the major objectives of DPEP. The purpose is to provide relevant inputs to policy makers for an
informed decision making, DPEP Assam has not yet conducted in house research but get research
studies done through reputed research institutions of the state as well as national institution like
NSDAT, Mussourie.

To attain the above mentioned broad objective the emphasis of DPEP Assam in the field of Research &
Evaluation components are as follows;
1 To initiate research activities in the context of District Primary Education Progran)me in
Core areas such as pedagogy, teachers training, socio-anthropoiogicai issues, planning
and management, etc;
2. Toinitiate action research activities in schools /district specific areas;
3. To conduct evaluation programme to find out studies, process of development, the
process and its impact in related areas;

4.  To help the programmes through evaluation and research based experience.

Org$ni8atton &iVlanagement and Networking For R&E Component.

The Component is looked after by a State programme Officer in the State Project Office and the District
Programme Officer (Teachers Training) in the districts are entrusted with the responsibility of looking
after the component.

The State Institute of Education, Assam Jorhat has been entrusted to conduct research and training
activities in the component. A State Resource Group has been in place consisting of eminent scholars
of the state to guide the DPEP Assam in the component. A Research Advisory Group has also been
formed by SIE Jorhat. SIE Jorhat is the hub of R&E activities.

The faculties of SIE, Jorhat, DIETs and all BRCs and all practising teachers are oriented towards Action
Research and are engaged in some kind of research activities in their field.

Every year prionty areas of research and evaluation are identified through Workshop at the State Level
and minor studies planned and budgeted by the State office. Already a resource inventory has been
developed for tapping of resources.
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Aijademic Monitoring

The activities of the component are monitored through general review meeting at the State office and
every level of management structure of DPEP Assam. The Academic Resource Group in the districts
monitored the activities in the district. The MiS section keeps record of enrolment, and retention,
teachers, physical infrastructures, facilities etc available in schools, physical and financial targets of
programme implementation. The Civil Works are monitored by the engineering wing of the DPEP. New
innovations of low cost constructions have been done keeping in view the local conditions and

availability of materials locally. Sample monitoring is used for conducting sample check on the
genuineness of EMIS data.

Activities During 1998-97

1 Conducted Workshops on Action Research.

i) Two Workshops at State Level (Prof. Kuldeep Kumar from NCERT was
resource person.).

ii) Three Workshops at district level conducted by State Resource Group
persons.

2. Workshop in preparation of formats for Research & Evaluation Methodology.

i) One Workshop at State Level;
ii) Three Workshops at district Level;

3. Identification of Resource inventory for state research institutions/for seeking consultancy
in R&E activities;

4. Conduct of Evaluation studies through Institutions /organisations -NEIBM {2 studies) ISCD
(One study),

5. Conduct of Evaluation on DPEP activities;

i) Class Room transactions;
ii) Utilisation of Rs. 2000/-by School authorities.
H) Utilisation of Rs. 500/- by teachers for preparation of TLM.

6. Action Research Programme by Sr. College Teachers, Higher Secondary School
Teachers, and Primary school teachers in Dhubri, Darrang, and Morigaon district.

7. Training Programme conducted by NCERT on Research Methodology at SIE Jorhat for
capacity building of SIE faculty and DIET lecturers, (Four Faculties from NCERT Delhi
participated as Resource Persons).

8. Training cum Workshop for DIET Lecturers as a part of capacity building effort on Acton
Research conducted by SIE Jorhat.

9. 12 M.Phil. Students of Dibrugarh University and Gauhati University preparing for
dissertation on Primary Education have been awarded financial help from DPEP.
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Research Studies Done

In addition to the Base Line Study conducted for all the DPEP-t and Il districts conducted by reputed
National and State Institutions like NCERT, NERIM, OKDISC in the base year of introducing DPEP -! in
1995 and DPEP-II in 1997, a Mid Term Learners Achievement Survey has been conducted in the Three

DPEP-I districts of Darrang, Dhubn, and Morigaon in 1997 by Assam Institute of Research for Tribals
and Scheduled Caste, Guwahati,

During the year 1997-98 proposals from eminent scholars in the field of Primary Education has been

invited and following due process of selection 12 studies have been instituted. The studies are as
follows

Name of the Research Study
1 Class room transaction -Impact of DPEP inten/entions.

| Study of the Socio Economic and Cultural conjectures in
the Char Areas and their impact upon primary education
and literacy in general educational Backwardness and its
remedies
A study on the impact of Teachers Training in
organisational and Job performance and improvement.
A study on the effect of Training learners in non-formal
educational centres through innovative teaching learning
approach in language teaching.
A study on the influence of Social, Cultural and economic
conditions on Primary education in the Chars of
Mangofdoi Areas, Dan*ang District.
> Comparative study on teachers training and teacher’s
motivation between two districts, Darrang and Morigaon.
A study on Universalisation of elementary education - A
special reference to enrolment and retention at Biswanath
Chariali Block under Sonitpur District.
A Critical analysis of the utilisation of educational facilities
at primary level available to the Tea Tribes community of
Assam with speciai reference to Darrang District.
Appraisal of Primary Education, management in the
DPEP and Non DPEP district of Assam
A comparative study of early childhood Education
programme under DPEP districts and Anganwari in ICDS
and their effects on the development of Children in
Morigaon district.

Investigating the role of community and Village education
committees in strengthening the managerial aspects of
primary school in Darrang District with special reference
to Sipajhar Block: A few suggestion for future
acceleration.

Review of DPEP Programme with special reference e to
1 Girls education and women awareness Programme in
| Morigaon District.

Researcher
Md. R. Zaman.

Sri Nilimoy Prodhani

Ms. S.B Baruah

Ms. P. Konwor.

Dr. AN.M.irshad All.

Dr(Ms). S. Kakaty.

Sri. Jibesh Sarmah,

Dr. (Ms) Nirmala Sarmah,

Dr. K.K.Saharia.

Dr. (Ms) Gauri Deka.

Sri U. Mahanta.

Sri. J.K.Sarmah &
Dr. (Ms.) A, D. Bordoloi.

In addition to the above in the end of 1997, 23 proposals have been short listed for research support in
the focus area of enrolment, retention, community participation, teachers motivation, socio cultural
influence, NFE, classroom transaction process, early childhood education etc.
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AcfMtles During 1998-99

1 Two 3 days residential Workshops on Continuous and Comprehensive evaluation by DIET
Darrang in Two Phases for 3 Blocks each meant for BRCC and CRCC.

2. Three days workshop on Action Research at SPG Assam for BRCC, ABRCC, DIET Lecturers,
Dist. Programme. Officers and DPCs.

3. Preliminary Orientation Workshop for State level Resource Group, at SIE Jorhat on Research
&Evaluation in Aug/98,

4. Two days Sharing Workshop on Research Findings at SPG Assam to share and disseminate
the findings of Six-Research Study sponsored by DPEP Assam.

5. Three 2 days workshop on Research Methodology held in Morigaon, Darrang and Dhubri
district to facilitate capacity building.

6. One 2 days workshop on Evaluation for BRG/CRG and CRCC in Morigaon district.

7.  Two days workshop on Action Research -Case Study approach of NFE and Moktabs held in
Dhubri district.

8. One day Seminar on Research Study conducted on Primary Education in Assam - Status and
Trends from 1992-97” held at SIE Jorhat.

9. Two Days State Level Workshop on Sample Monitoring & Evaluation of EMIS Data at SPG
Assam DPEP conducted for Dist. Programme Officers, DIET Lecturers and BRCCs.

10. Mid Term Learners Achievement Survey Report/97 submitted by AIRTSC, Guwahati-11

Capacity Bulging Effort

© As per DPEP Guidelines Capacity Building effort in Research & Evaluation Component of
DPEP Assam has been given due importance. The State Council of Educational Research &
Training (SCERT) Assam nas been taken as the key supporting institution of DPEP Assam.
The sister concern of SCERT Assam, the State Institute of Education, Jorhat has been
identified by SCERT to deal exclusively on Research and Evaluation component while the
parent Institute takes up the responsibility of developing Textbook, supplementary Teaching
Learning Materials, Teachers Handbook, Workbook etc.

© The District Institute of Educational Training (DIET) another sister concern of SCERT has
been developed as the Institution for the Teachers training component of DPEP.

Q As apart of strengthening these institutions DPEP Assam has provided the peripheral facilities
like Telephone, Photocopier, Fax Machine. Etc besides strengthening the manpower by
appointing Consultants.

O To build the capacity as resource person the Faculties of SCERT, SIE and DIET have been
trained on Research Methodologies by NCERT. Thereafter the faculties of SIE and DIET has
imparted training on Research and Evaluation to Dist. Programme Officer and BRCC so that
capacity is built up to the lowest rung of DPEP functionaries.
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© In addition to the above, the faculties of SCERT, SIE and DIETs have been sent to various

kind of training and seminar held outside the state conducted by NIEPA, NCERT and

NSDART. This is in addition to the exposure visit to other states by the functionaries of DPEP
and these institutions.

Activities Duriiig January’99 to

1 A National workshop on Sample Monitoring & Evaluation organised by DPEP, Assam at Guwahati
from 5" to 7" January’'1999

2. Under sample monitoring & evaluation, five studies each have been conducted in three DPEP-I
districts of Darrang, Dhubri & Morigaon on the same topics as follows.
AN Impact ofinten/entions of DPEP on Community Participation.
© Improvement of Standard of Teaching Mathematics in Primary Classes.
Improvement of Standard of teaching Language in Primary Classes.
© Impact of Inten/ention of DPEP on Enrolment & Attendance.

© Impact of New teaching Learning Methodologies in ClassRoom transactions.

3. The field level data collection on Evaluation study of Moktabs in Assam conducted by NSDART,
Mussourie completed, the draft report shared in a workshop at SPO, DPEP, Assam on 30"
March’99 and final report submitted in April’99.

4. A Research study on impact of DPEP interventions on Girls’ Education is under taken by DPEP-
Morigaon. The report is awaited,

5. A State level seminar on pupils evaluation techniques organised on 25”-26"* March'99 at NIRD,
Guwabhati where altogether 42 papers were read. Seminar volume is under preparation.

6. Study on sustainability and mainstreaming plan for DPEP, Assam after the Project period is over
has been instituted and under progress.

7. The agency for conducting Mid-Term Learner's Assessment Survey finalised and approval of

project board waited. The study will be conducted for 6 DPEP Districts in the month of November-
December’99.

Capacity Building

'k One workshop on Research Methodology has been conducted for DIET faculties & BTC instructors
for five districts consisting of DPEP-I & DPEP-Il (Bongaigaon, Barpeta Dhubri, Goalpara, and
Kokrajhar) districts conducted at Dhubri. A total of 34 faculties & instructors participated. At the end
of the workshop, Action Research Project have been developed by the participants which are
being scrutinised and finalised for conducting Action Research Project,

'k Another workshop on Action Research conducted for two districts viz, Darrang and Sonitpur at
Sonitpur DIET for DIET faculties.
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SPECIAL FOCUS GROUP

It is often felt that all the sections of people in our country do not have the similar access to the formal
education system primarily due to various sociological factors. On the basis of this feeling, DPEP at
national level has taken up policy decision to design special intervention strategies for them.
Accordingly, DPEP, Assam has identified the following sections of population as the Special Focus
group.

e The Giri Child
e The Tribals including the Tea-Tribes.
¢ The Char-Area [Reverine] Inhabitants.

The Tribal Strategy

Though conscious and systematic efforts to build up a gender perspective in ail DPEP activities have
been made since 1995, there was no such effort in regard to Tribals and char-area communities except
producing text books and training materials in Bodo language [as Bodo is a medium of instruction], and

utilisation of tribal and char specific elements particularly in EB effects. In fact, there was no definite
strategy for interventions in these areas,

DPEP, Assam has adopted an open-ended and integrated approach for its strategies in regard to the
Special focus Group, A lot of flexibility will be required for planning and implementation of the
innovative interventions. As much flexibility are not to be found in the Formal mode of Education, the
strategy for SFG issues has adoptedi the non-formal mode of Education as the academic piatform. On,
the other hand, community participation has been decided to be adopted as operational platform.
Following are some of the areas that are utilised to involve the concerned target community.

«  Village Education Committee.
e Traditional System

e Local Social Organisations

e Individuals.

To establish a rapport with the community, even to tap the traditional systems or carrying out surveys
and like, involvement of the local social organisations is an effective solution.

With these orientation the following activities has been carried out from the year 1995-96.

Environment Building

Kalajatras [Touring Cultural Performance] have been organised using Bodo, Sandri and Tiwa songs
during performance. Various songs, skits, slogans, films and printed material have been developed,
mainly in Bodo language. ‘Meena’ has also been dubbed into Bodo, Intensive campaigns in tribal
bazaars and fairs organised on a pilot basis and found effective. Workshop for developing posters was
also organised.

Teaehers Tramtng & Teaching Learning M atM |

All T/T programmes are being conducted separately for Bodo medium. T/T materials have been
developed in Bodo. The Need Assessment Study in language and mathematics has also been
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conducted in tribal areas, All training materials developed in Bodo. Textbooks have been adapted in
Bodo,

Other Activities

¢ NFE and ECE Centres are started in tribal areas.
¢ Women Awareness Camos organised in tea gardens,
e Tribal villages are included in clusters identified for starting Mahila Samkhya.

ACTIVITIES CARRIED OUT DURING 1996-97

From 1996-97 plan activities, DPEP Assam has come out with a more or less concrete strategy for
interventions in tribal areas to build-up a tribal perspective in DPEP Activities. Acknowledging the need

for paying special attention to the tribal population including the tea tribes, DPEP Assam has adopted a
two pronged approach:

1 Treatment as a population section requiring special inputs
2 Treatment as a group meriting special attention in all activities.

DPEP Assam has adopted an open-ended and integrated approach for its strategies in regard to the
tribal issues. A lot of flexibility is required for planning and implementation of the innovative
interventions. As much flexibilities are not to be found in the Formal mode of Education, the strategy for
tribal issues has adopted the non-formal mode of Education as the academic platform. On the other
hand, community participation has been decided to be adopted as operational platform.

As there was no clear vision about specific activities to be carried out, a lump sum amount of Rs 7.00
lacs [2.00 lacs for TE Areas] has been allocated in the Sate Workplan & Budget 1996-97. During 1997-
98 an amount of Rs 4.53 Lacs was kept out of which Rs 2.81 Lacs spent. In AWP&B 1998-99 an
amount of Rs 1.70 Lacs is kept in the State Component besides the District Components.

ACCESS

«  Special three phased EB programme carried out in TE Areas in Darrang District.

« Involvement of teachers of Garden Schools in teachers training programmes.

« Efforts are being made to utilise the NFE [DPEP] centres as alternative centres in tribal
areas. Eight centres in Morigaon and three centres in Darrang have been taken up in pilot
basis,

« In Karbi Anglong and Koktajhar district [predominantly inhabited by Scheduled Tribe
population] a total of 100 and 30 NFE centres are proposed to be opened during the
enrolment year 1998-99.

* Ayouth dormitory has been identified in Morigaon for an innovative experiment.

RETENTION

Apart from selective motivational activities, efforts to involve the community in the education
process are proposed through project work and documentation programmes.

The process of reviewing the textbooks from tribal perspective [not precisely from tribal child

perspective, of course] has been started. A detail activity for reviewing all the textbooks from
tribal pedagogy point of view will be included in 1997-98 plan.

DPEP, APSAP, Assam
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A monthly wallpaper is being published from January'97 onwards in Bodo [simultaneously with
Assamese Version], Moreover, preparation of supplementary reading material in different tribal
languages in addition to Bodo is proposed. Development of Teaching Learning Materials from
pedagogical point of view has been done on 1997-98 and also included in 1998-99 plan also.

Development of Bridge Language Inventory will be taken up in the 1997-98 plan provided the
on-going linguistic survey in the tribal areas established the need for the same.

CAPACITY BUILDING & NETWORKING
Advisory expert panel for each of the districts has been finalised,

The DIETs in the form of Academic Resource Groups in each of the districts are being
sensitised from time to time in tribal perspective. Two of the ARG members, one from Darrang
while the other from Morigaon, have been provided with orientation in tribal education in

NEIPA, They are expected to play co-ordinating role in the respective districts so far tribal
issues are concemed.

STUmm CONDUCTED IN SFG AREAS:

Three researches have been conducted specially for Tribal/SC Education,

"A CRITICAL ANALYSIS OF THE UTILISATION OF THE EDUCATIONAL
FACILITIES OF PRIMARY LEVEL AVAILABLE TO THE TEA TRIBE COMMUNITY
OF ASSAM WITH SPECIAL REFERENCE TO DARRANG DISTRICT"

-Status-Completed;

“A STUDY OF THE SOCIO-ECONOMIC AND CULTURAL CONJECTURE IN THE
CHAR AREAS AND THEIR IMPACT UPON PRIMARY EDUCATION AND LITERACY
IN GENERAL EDUCATIONAL BACKWARDNESS AND ITS REMEDIES".

-Status-Completed:
"A STUDY ON THE INFLUENCE OF SOCIAL, CULTURAL AND ECONOMIC

CONDITIONS ON PRIMARY EDUCATION IN THE CHARS IN MONGALDOI AREA,
DARRANG DISTRICT".

- Status-Completed:
The project of linguistic mapping in three DPEP districts will contribute toward the
planning process for the tribal areas. An in-house random survey on language

attitude in the tribal areas is carried out.

A STUDY ON PROBLEMS ON PRIMARY EDUCATION IN TRIBAL (TIWA) AREAS
AND THEIR SOLUTIONS (1999) IN MORIGAON DISTRICT.

- Status-Completed:

Anx 155
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Significant Field Activities Carried Out At State And District Level

Special EB drive.

Development of Karbi language for Class | & Il Textbooks.

It is the decision of Gowt, to continue Debanagiri Script for Bodo language after a preliminary
discussion with representatives of SCERT, Bodo Sahitya Sabha, BAC etc.

Kalajatras have been organised in Bodo, Sandri and Tiwa dialects.

Meena Cassette dubbed in Bodo language.

Formation of Mothers Group in tea-garden community.

Women Awareness Camps in tea garden/ char area.

Formation of Mother Teacher Association [MTA]/ Parent Teacher Association [PTA] in Tribal
and char areas.

Fomnations of Self-Help Groups.

Monthly meeting of PTA/ MG / MTA to involve the groups in Teaching teaming process in
classroom situation.

Documentation programme by community along with school children to document the natural
resources available and folk / traditional/ cultural stories /materials of the community

In the past, Project was initiated to prepare the traditional community crafts in NFE centres.
Incentives / awards to the community or VEC for better performance - school related activities
like enrolment drive, retention, school activities.

Involvement of teachers of Garden Schools in Teacher Training Programmes.

Textbook reviewed from tribal perspective.

Orientation of Tea Garden Welfare Officers.

Special Programmes organised in seasonal festivals in tribal areas [such as Jonbila Mela in
Morigaon, Bathou Puja in Darrang, Youth Festival in Karbi Anglong.

Seminars | Workshops | Symposiums Orgaiiised In The Area Of Tribal Education

« A one day workshop was organised on Tribal Education at State level with the representatives
from different directorates like Elementary, Health, Social Welfare and Teachers of Colleges,
Universities etc. Dr. K Sujata was the facilitator of the workshop

e One exposure trip to Tribal area was conducted by DPEP Assam.

« For that a state-working group was formed with representatives from different districts of
Phase | and lllustrators, SPOs

The proposal was to start some /AS centres in those remote areas.

To develop a database for SFG.

Cluster resource database to be developed so that, community resource can be used in classroom
teaching.

One special programme was organised for tribal children in the year ‘97-98 as Natures Camp for
Tribal children of three DPEP-I districts. For that along with CRCCs, and other RPs, community
(VEC) members were also trained. Who later worked as DRP in children’s camp, as RPs of
Natures Beckon, an NGO?

Special awareness campaigns were organised in SFG areas in 1996-97 & 1997-98 as pari of EB
strategy. The main purpose was ensuring larger and active participation of SFG children and their
parents in the schooling process.

Separate teachers training programmes had been organised for Bodo teachers in Darrang district.
All the Teaching Learning Materials and awareness material were also produced in Bodo
language. It was ensured that feeling of isolation never occurs in the minds of tribal people.
Sensitisation of the ARG members of Phase-1 districts.

DPEP, APSAP, Assam
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A Natures’ Camp was organised for Tribal Children of Major Tribal Blocks of Darrang, Dhubri &
Morigaon Districts on Jan'98. The venues were selected in reserve forests like, Chakrashilla for
Dhubri, Pabitrara for Morigaon & Orang for Darrang. The duration of the camp was two days for
Dhubri & Darrang and three days for Morigaon. To make the camps effective and interesting for
children Resource Groups were formed with the representation from CRCC, VEC members from

the concerned blocks. The members of renowned NGOs Natures’ Beckon worked as Resource
Persons.

1998-99

Curriculum development for Alternative Schooling under SGF

Development of database and documentation for SFG.

Development of Approach Paper for SFG Areas.

Collection and compilation of database on various tribes of the state [DPEP Districts].

CAPACITY BUILDING

The efficiency level of functionaries at state and district level are vision to be enhanced by

«  Orientation programme for DPOs and ARG on SFG Component.
*  Visioning Workshop

«  Orientation programme for DEEO, DI of Schools and DIET Faculties.

To keep track of the filed activities and to maintain effective facilitation from the state level mandatory
reviews meeting both at state and district level have been done. Frequent filed visit by ARG, BRG and
DFOs including supervisors of NFE have been instructed and done.

KARBI LANGUAGE DEVELOPMENT

'k 6 workshops were held for development of Karbi language.
Modification of Karbi textbook completed and Printing done by District Council.

if Preparation of Karbi handbook named “Lan Cilili", Part-1 completed and printing is going on in
Assamese & English.

DPEP, APSAP, Assam
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MANAGEMENT INFORMATION SYSTEM

For successful implementation of any time based Programme, collection and dissemination of
information and feed back piay a crucial role. The Management Information System Unit in DPEP was
set up to provide infonnation support to all levels of management for planning and decision making. A
silent feature of the progressive plan of MIS was to provide information support to the Gowt, of Assam,

Bureau and Govt. Of India also. The motto is to bring about a total change in collection and
dissemination of educational statistics.

Major Achievements
Staffing:

All the staffs both in DPEP-I and DPEP-II districts are in position as on May 1999. There are 3
State Programmers and 9 district programmers in the MIS cell. Each district is also having two
Data Entry Operators. State Project Office has 4 Data Entry Operators.

Equipment & Infrastructure:

All the four phase -1 DPEP districts are having hardware and software. Notification of Award
has been issued under National Competitive Bidding for procurement of hardware and
software for DPEP-II districts. It is expected that by the end of June 1999 the procurement
process will be completed. Plan has been made to have a internal electronic network
connecting all the nine DPEP districts for instant transmission of educational statistics and
providing information base support to the existing Education Department even till Block Level.

Qaj”clty Btiilding
a. MIS Staff:

The Programmers and Data Entry Operators of the state and district project Offices have
undergone in-service training on use of latest software. In order to have updated Knowledge
on the use of EMIS [Educational Management Information System] Data two state level
workshops have been organised in 1998, where in faculties of NIEPA and Ed.CIL participated
as Resource Persons. The Programmers of SPO and DPO also attended National Level
Workshops to have updated knowledge on Information Technology.

b. Others:

The HTs of all primary schools have been provided one day training on collection and use of
EMIS data in 1995, 1996, 1997. In 1998 all the Cluster Resource Centre Co-ordinators were
provided one day training on collection and use of EMIS data.

From 1996 till May 1999 three sharing workshops have been organised at State, District and

Block level where in besides the project personnel Education Department personnel ,also
attended.

Anx 1.58
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Creation & Updation of Data Base

MIS has successfully implemented the Educational Management Information System (EMIS)
& Project Management Information System (PMIS) in the successive years. Educational
Database are collected through EMIS has been updated in 1996, 1997 and 1998. The
updation process for 1999 will start from November 1999.

As desired by the Gowvt, of Assam MIS unit has developed School Directory and Teachers
Directory of LP, Middle and High Schools of the 21 districts of Assam.

Report Generation

As required by Govt, of India Quarterly Progress Reports are generated through PMIS are

being sent. Besides other reports as required by GOl and GOA are being generated at MIS
cell.

There is general awareness of the importance for close monitoring of enrolment and
attendance at village, cluster, block and district level, and need for desegregation of data
according to gender and SC/ST, However interest is generally confined to basic input and
output indicators such as those required for EMIS. There is need for greater awareness of the

importance of process indicators related to curricula, pedagogic methods, school organisation,
etc.

Concerns

Use OfEMIS Data in Planning and Decision Making

Rationalisation of Teacher:

A large number of LP schools have a shortage of teachers resulting in high PTR [Pupil
Teacher Ratio]. Based on the EMIS data an in-depth analysis has been done school wise to
find out the actual need of teachers. The results shows that GOA has already appointed large
number of teachers but the main problem was in rationalisation of the same based on the
school wise needs. A detailed school wise deployment of teachers has been submitted during
the year 1998 for rationalisation of teachers. '

Use of EMIS Data to meet the goal of UEE, Education for All.

Based on the EMIS Data School less villages has been pointed out, where the children has
not been provided the Access to schools. On the other hand based on the PTR, schools with
high PTR and single teacher has been taken for opening an informal type of formal school
named as Alternative Schooling to meet the goal of providing 100% Access.

DPEP, APSAP, Assam
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DISTANCE EDUCATION

The Project Board of DPEP Mission at its Third Meeting that held on 24* December 1996 approved the
introduction of Distance Education Component under DPEP. Since then planning the strategies to get
maximum benefit from the component was worked out in the State of Assam. Fortunately, this state
happens to be one of the premier states where field studies were conducted to evaluate the
possibilities of Distance Education being useful in the on-going programmes of DPEP. As a result of
that, the effectiveness and necessity of DEP in supplementing teacher training and other areas were
foreseen. A Distance Education Co-ordinator was appointed in the State DPEP Office on 15" of July
1998, Altogether 4 out of total planned 8 workshop in the series for capacity building among local

resource book have been organised. The workshops held were:

1 State Planning meeting where areas were identified for DEP inten/ention (12" < 13** of July
1997)

2. Workshop on Training & Development of Self Instructional Materials (SIMs) 4"to  of August
1998)

3. Workshop on Editing and finalisation of SIMs (1  to 19" September 1998)

Workshop on identification of Teleconferencing Inputs (1&"& 17" of December 1998)

5. Workshop on development of schedule for try-out of SIMs (3" & 4 of May 1999).

>

A tour to Delhi (IGNOU) and Ahmedabad (ISRO) was undertaken by Distance Education Co-

ordinator to plan the Earth Station/Studio in Guwahati.

«  The DIETS are also planned to be fitted with Dish Antenna and Fax facility

Approved amount AWP&B 1998-1999 Rs. 159.110 lacs Rs. 1.5570lacs* |
Allocation for AWP&B 1999-2000 Rs. 157.553 lacs Rs. .0763lacs* t

«  The establishment of Uplinking facility could not be materialised where substantial amount of
the total AWP&B for DEP was allotted. Communication between IGNOU and ISRO (Ahmedabad) is

going on for establishing the Uplinking facility.

Anx 1.60
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INTEGRATED EDUCATION FOR DISABLED CHILDREN

Under DPEP, Assam this component has been included, as per the requirement to fulfii DPEP
objectives, to achieve the goal of Universalisation of Primary Education. Without the enrolment of
disabled children the aim of DPEP’s 100% enrolment can not be achieved. Programme has been
finalised to integrate the disabled children the normal school (not special school) with normal children

nearest to their places of residence under the care of normal teacher.

ActMtres During Oecember'98 to May'99

« Appointment of 5 consultants in state office and districts (Goaipara, Morigaon, Sonitpur,
Darrang).
KRP training in all DPEP districts.
District functionaries detailed about the activities to be carried out.
State Resource Group & District Resource Group formed.
Meeting of SRG at SPO bi-monthly.
Module prepared on 1-week training for RP’s and teachers.
5 cluster from 1 block identified in all 4 districts for initial implementation.
Sun/ey of identifying disabled children done in all these clusters.
DRP’s selected from all these clusters
DRP’s trained
Orientation of VEC's, HR’'s, BRCC's and CROC's.
Medical camp held in 5 clusters in the 3 districts (Sonitpur, Darrang, Goaipara)
Identification ofplaces for readiness centres in the 3 above districts.
Material for Information Booklet on Disability and Folders on difference kinds of disability

prepared by SRG.
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MEDIA d DOCUMENTATION

As a part of the implementation of the programme, DPEP aims at creation of demand for primary
education amongst the stakeholders on the one hand and supply of quality teaching on the others. In
other words the programme has the mandate to create an environment for improving the quality of
primary education. Though the programme have a lot of emphasis on people’s participation, now it has

become very necessary that the message of the programme be carried out to the mass through a
media mix vehicle.

One of the major objectives of DPEP is to create such a condition that new thinking: new practices of
teaching learning and new concepts of education are accepted and welcomed by all stakeholders. All
concerned for education system would include the teachers, the children, the education officials and
the public representatives who are ultimate policy makers. Responsibilities were vested to Media Unit
of DPEP-Assam to develop a suitable strategy with need based interventions in appropriate medium for
this purpose. A Media mix strategy has been used effectively to continuously disseminate information
and also to build a conducive environment for primary education and mobilik local stakeholders to
participate in the programme. These includes:

Objstives

« Tocreate a public demand in the direction/programme/ information ttie messages to ttie mass
about the schemes and ensure peoples’ participation in implementation of DPEP schemes.

« To inspire, encourage, motivate and enthuse the people to support and co-operate in
education.

«  Toemphasise universal and continuing education.

«  Toemphasise universal and continuing education.

« To motivate and mobilise the masses through their participation in attaining the desired target
or achievement of the scheme.

« To motivate the people the people towards ownership & to evolve a mechanism for the
programme in suitable manner

« To infonv the people about the latest development/ introduction not only in educational but
also in social development and their responsibility in improving primary education.

e  Topopularise primary science and scientific temperament towards child creativity.

Tmt Areas

Generation of public demand,

Creation of public opinion, the needs of primary education,

Inform the people, that. Primary Education has become Fundamental Rights,

Ensuring percolation of Media effects to all levels.

Improvement of quality & learning achievements by introducing a media mix vehicle in
teaching learning situation.

Special emphasis for the people of Special Focus Group,

Convergence with existing media organisation,

Supervision/ monitoring,

Documentation of success stories.

DPEP, APSAP, Assam
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Experience & Effects During Last Four Years

Electronic Media:

Television:

Guwahati Doordarshan telecast 20 Nos. interviews/ talks in various subjects related to tlie
DPEP schemes,

2 documentary, 2 story based film on Girls Education, NFE, ECE, Tribal Education (Tea
Garden), Needs of Education for the people of the Char Areas, Enrolment Drive and
Community Participation and 2 shorts film on UPE and Teachers participation produced by
DPEP and telecasted by Guwahati. These films also used as training materials, video film
shows, during training programmes, exhibition etc.

Doordarshan telecast 3 Nos. Doordarshan In-house production documentary on DPEP.

3 episodes on docu-future on pre/post independence primary education have been completed
during the month of June’97 for the celebration 50 years independence of India by
Doordarshan. The progress and new methodologies applied so far by DPEP like Teacher
Training, Community Participation, NFE, EB etc. was shot in IVlorigaon by renowned filmmaker
Shri Chandra Narayan Baruah.

A1l India Radio:

23 Nos. ot Radio talk/ discussion/ interviews in various subjects related to the DPEP schemes
broadcast by the All India Radio,

13 Nos, of Radio Jingles. 4 Skits on various subjects were prepared by DPEP and its
broadcast by All India Radio regularly.

News Paper:

450 Press Release of various programmes/ workshop/ meeting/ training both in English and
Assamese were published by DPEP through the local newspapers.

20 Nos. of Articles/ features in a specific subjects both in English and Assamese were
published through the Newspapers.

AHBAN monthly Newsletter carrying the information of DPEP implementation has been
published regularly and distributed among the teachers VEC, Educational Administrators etc.
for opinion generation on primary education.

Exhibition:

In January 1996 and 1997, DPEP put up a stall in the Jun Beel Mela - a local festival for
Tribals were celebrated yearly in Morigaon District where again publicity materials were
displayed and distributed and motivational films like the Meena episodes were screened.

Anx 1,63
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During the month of Apriri996, an Educational Exhibition was organised by DPEP in
collaboration with Directorate of Field Publicity at the Ashoka Astami Mela in Dhubri. The
exhibition was held for 10 days where DPEP puts up a stall with posters, slogans, caption,
photograph were displayed. Printing materials for awareness generations were distributed to
the public and motivational video film was screened in the evenings. A painting competition
foe children, a women's’ rally and women quiz competition were organised. The Kalajatras
troupe performed & spreading the message of Universalisation of Elementary Education.

During the month of January' 1997, the DPEP organised another an Exhibition on Education at
Jun Beel Mela in Morigaon where DPEP puts up a stall with posters, photographs, slogans,
caption were displayed. The printing materials of DPEP were distributed to public throughout
the Mela. Children spot game competitions were also organised.

Another exhibition was organised at the 63* Asom Sahitya Sabha, Dhubri that was held from
sthto 9th March 1997. The exhibition includes displaying of posters, caption, slogans, TLMs
etc. Other activities like women seminar, cycle rally, video film show and distribution of printing

material will be organised during the exhibition. The DPEP, Assam obtained the first prize of
the exhibition.

DPEP sponsored a Draoia on Community Participation and Girls Education to be dramatised
by Awahan Theatre a renowned mobile theatre group in Assam.

Multi Media Campaign:

During the month of December, 95 DPEP patrticipate in Multi Media Campaign on Rural
Development organise”i by the Intev Media Publicity CcHirdination Committee (IMPCC), The
activities included display of photographs, printed materials and screening of motivated video
films by DPEP.

Printed Publicity Materials:

A DPEP Overview, a booklet outlines the work done by the programme was produced in
English, Assamese and the Bodo languages in the initial stages of the programme.

AHBAN, a newsletter in the Assamese and the Bodo languages, is being regularly published
by DPEP which is distributed to all the BRCC, CRCC, teachers, VEC members and other
persons on a regular basis. Eight issues in Assamese and 2 issues in the Bodo language have
been published so far.

Competition:

2 Children Art Competition was organised for specified age group for specific age group 6 to
14 year at the 11 Guwahati Book Fair and Deaf and Dumb Schools. About 200 children for
each competition were participated in the competition.

Public Relation through Networking:

During the month of 1996, the Inter Media Publicity Co-ordination Committee (IMPCC)
meeting was held for 4" times in the State Project Director of DPEP. The meeting was
attended by media personnel and Public Relation Officers from various medi® agencies such
as Doordarshan, All India Radio, Directorate of Field Publicity, Directorate of Adv. & Audio-
Visual Publicity, Press information Bureau etc. and State /Central Govt, undertaking such as
the Amny, State Bank of India, Oil India Ltd., Powergrid, Publication Dept. The role of the
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media in generating public opinion and awareness was discussed. Publicity, it was hoped,
would put pressure on the education system to change. The Chairman emphasised the need
to create and environment for primary education. Among the many things discussed, the role

of the different media agencies in projecting DPEP schemes and work was discussed and
specific activities outlined.

General

During the month of February’ 1997, and in November' 97 168 & 170 nos. Cinema slides

P50ntaining the DPEP messages with illustration has been prepared and distributed to alt the
Cinema halls for screening.

3 nos. of Hoarding containing DPEP message with illustration were put up in the strategic
places of the State Project Office.

18000 Nos. posters containing message with illustration on Early Childhood Education,
Community Participation, Tribal Education etc. has been printed and distributed for to the VES
members.

250 Nos. captions alongwith 250 nos. of Banners have been printed and ready for distribution
for establishing the networking with the State Bank of India in the branches of Rural Area.

Ahbanar Surere - an Educational Audiocassettes have been produced and distributed among
the BRCC, CRCC, Teacher etc.

During the June’ 95 an workshop on Universalisation of Primary Education were organised to
acquaint the media personals of Govemment of India and Government of Assam about the
DPEP scheme. About 29 participants were participated from various departments and assured
to provide the necessary help of DPEP wherever is necessary.

Activities During 1998-09

Quality Improvement is the cornerstones of DPEP. The focus of most of its activities is on ensuring
participation of community not only for pedagogical interventions but also to sustain the programmes
effectively. Keeping in mind these two major keys "Community Participation" and “Sustainability”, it has
become major responsibility of media to inform perpetually to the people by dissemination suitable
information with possible solution, so that they realise their responsibility and the importance of
education. These are still inevitable areas like drop out in primary section, support to giris child, children
of disadvantage group, disable children etc, it was felt that a time has come when the focus should shift
from mere enrolment to retention and quality of teaching. It is the high time therefore to mobilise the
community towards improvement of quality of existing primary education system through community
participation in schools. Concentration to be given such a media through which people understood the
ground realities and make them aware about significant alternative to the existing system. Audio-Visual
media has become most useful media to propagate any messes to the messes. Apart from this, DPEP,
Assam has made two Audiocassette for awareness generation among the, asses.

Documentation is ongoing activity of DPEP, various activities related to the documentation like; video
recording of ongoing programmes; photographs and report preparation is a regular exercise of the unit.
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SUPERVISION STRUCTURE

Regular monitoring and supervision of tlie programme activities are the integral part of implementation,
especially in case of a field intensive programme like DPEP. Keeping in mind its importance, the
monitoring mechanism of DPEP, Assam has been conceptualised to facilitate free flow of information
from the grassroots level structure of DPEP to be top, in a organised manner with the lower level
structures reporting to the next higher level for consolidation, compilation and transmission to the next
higher level. Broadly the monitonng and supervision activities can be segregated into three parts.

General programme monitoring which include monitoring of different activities in all the
functional areas of the programme, general programme management financial
management’s through different management structure under DPEP

Monitoring and supervision of the academic activities viz. Teacher's training
pedagogical issues, classroom transaction etc. through Academic Resource Group
(ARG) at block, district and state level.

Monitoring of construction activities through the engineering wing of the DPEP
management structure.

Although, the programme monitoring activities can be broadly classified into the above three categories

in actual practice each of the programme exercises many of who are concurrent in nature.

The”Agenci™$ involved For Monitoring Activities Are

@
®)
©
©)
©
®
©)

State Project Office (SPO) with the State Project Director as the head.
District Project Office (DPC) with the District Project Co-ordinator as the head.
The Block Resource centres (BRC) at the block level

The Cluster Resource Centre (CRC) at the village cluster level.

Academic Resource Group (ARG) at state and district level.

Resource Groups for gender tribal, ECE & NFE at state level

Grassroots level implementation bodies viz. VECs.

TN Itechanism of Information Flow from the Grassroots Level to the Top Are

Through prescribed Performa for reporting regular programme activities on monthly
basis at all levels; these are usually furnished to the higher level (e.g. CRC to BRC to
DPO) where it is compiled and consolidated and necessary feedback and advises are
provided to the lower on the basis of the reports furnished.

Fortnightly Construction reports from the field furnished jointly by the JEs and VEC
concerned to the District Project Engineer or the DPO and through it is to the SPO.

Training reports by the course co-ordinator to the next higher authority the periodicity of
these reports are occurrence based.
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IV.  Academic review meeting at CRC , BRC and district level by the academic and resource
group on monthly basis.

V. Monthly meeting of schoolteacher at VECs to discuss issues for academic and
pedagogical improvement.

VI.  Monthly meeting with VEC at CRC level for school effectiveness.

VIl.  Weekly review meeting at SPO & DPO level for programme functionaries.
VIIl.  Monthly review meeting between SPO and DPOs (10" of every month).

IX.  Construction review meeting for monitoring construction activities (5" of every month}

X. Supervisory filed visited by the programme functionaries.

Schedule of the monthly inspection visit for different level of functionaries.
+  CROC to visit/ inspect 12 schools and VEC

«  BRCC to visit/ inspect 10 schools and VECs.

+  BLRG Members to visit/ inspect 10 schools.

+  DLRG Members to visit/ inspect 10 schools,

«  ECE Supervisor to visit/ inspect each centre twice in a month.

Aox 167
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GENDER EQUITY

The status of gender interventions from different angles is as follows:

«  State Gender Co-ordinator and District Gender Co-ordinator are in place

Resource Croups

« State Resource Group (Gender and ECE) and District Resource Group (Gender and
ECE) are formed

Communil/ Mobilisation

For community mobilisation materials with gender focus are printed. Audiovisuals
materials are also developed in Assamese & Bodo medium and distributed.

iftlr~tloii#Vlirag6 Level

«  Special campaigns were lounged in tea gardens, tribal and Reverine areas.
e Special campaigns for SFGs including religious leaders was lounged.
Meena campaign was held to interact with the Villagers.

e Awareness camps and follow up meetings for women were held.

e To involve the community Mahila Jagaran Samitees was fomied in Darrang where focus was
given on the women empowerment through economic activities.

Mother Teacher Associations is constituted and conventions for women members of VECs are
conducted.

« Gender sensitisation was a key issue of the training conducted for teachers, Sis, DIs, BEEOs,
DIET personnel. Principal & instructors of BTCs, BRCCs, & CRCCs,
¢ In selected textbooks a review was made to include gender issues.

Material Development

»  Matters were developed to include gender issues in both formal and non-fomial education,
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Teaehfer Support Material

 Two Booklets were developed where issues related to girls' education was one of the basic
topics and stories related to girls’ recipients of national bravery award was also included,

Text Books

¢ Achecklist of ‘Dos and ‘don’ts' was provided to textbook developers to include gender issues.

Management Planning

e  Efforts were made for Integration of Gender perspectives in plan formulation.

. Design & Budget on Gender Interventions was dealt as a separate chapter in AWP&B
detailing.

Capacity Building

. Gender training modules were developed for teachers, Educational Administrators, and VEC
member’s etc.

* Gender sensitisation programmes were built into the planning and introspection workshop for
DPEP personnel.

« DROs and DRG members visited Lok Jumbish.

» State Resource Group and District Resource Group personnel’'s were oriented on gender
sensitisation programme

Networking

e A network was set up with NGOs, NEIBM, MS, Women's Studies centre and Gauhati
University for effective implementation of the programme.

Man”igement Information System
*  MIS provides Gender desegregated data from EMIS and VEC survey.

Mahtta Samakhya

+  Mahila Samakhya is operational in one block in 3 DPEP ldistricts. It is expanded to DPEP 1
districts also.

Innovation

» Siksha Sevikas in 10 low female literacy villages was established.
* Moktabs are used as alternative centres for girls' education.

Alternative Schooling

¢ Ineach AS Centres 60% of the learners are girls,

Anx 1.69
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Early”™Chilclhdod Education

VEC & Schools are involved in running ECE centres.

Mahiia Pragati Manchas was started in Dhubri to support ECE centres.
Balika Surobhi Manchas started in Dhubri for 5-14 year old girl child.
Two Hundred and sixty (260nos.) ECE centres are already in operation.
Training of ECE functionaries are held from time to time.

State Resource Group members are trained in NCERT on gender issues.

Research And Evaluation

e Survey was done on issues related to language and girls child.
. A study was made on gender bias in classroom transaction.

Anx 1.70
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CIVIL WORKS

Background:

The perspective plans of civil works of DPEP-1 were prepared based on tlie existing database made
available by the then educational functionaries. The status assessment was made based on these
data, The 24% cap on civil works, providing access to all, dilapidated conditions of most of the schools,

were the three major factors responsible for determining the type of construction to be made and
prioritised.

At the time of preparation of plans there were 785, 1371, 1438 nos. of schools in Morigaon, Dhubri &
Darrang respectively, out of which most of the buildings were under dilapidated conditions, A large
number of school-iess habitations were also reported in the districts.

To provide access facilities to all, as per DPEP objectives, construction of building for schools without
building or with a building under dilapidated condition was given priority. It may also to be mentioned
that provision of toilets with drinking water facilities were in built with these two types of construction
besides separate provision for that.

To promote the educational environment and school facilities in the all three project districts i.e.,
Dhubri, Dan-ang and Morigaon, DPEP, Assam has undertaken a massive construction programme in
DPEP-1 districts. These works were started from February 1995 and at this position the 1994-95,1995-
96 Works are about to complete, The works of 1996-97 are delayed mainly due to dissolution and
reconstitution of VECs, which took about six months time. These works are to be completed along with
some ancillary items and small construction of 1997-98. All together 444 Existing School building, 281
CRC, 81 Repairing works, 387 Toilet blocks with drinking water facilities, 15 BRCs, 3 Seventy Bedded
Hostel for DIET, 106 ECE centres, 26 Char area School. 1 URC have planned to be constructed. In
State Level construction of SIEMT complex, Hostel for SCERT and DTP shed for Assam Textbook
Corporation has been planned. The construction work of DTP shed for Assam Textbook Corporation is
already completed and the construction of SCERT building is in progress. In innovation of civil work, the
designs of School, SRC, DIET Hostel, Toilet etc, are approved; the process of proto-type construction
is being taken up in this month.

The Community involvement in the school has been traditionally ensured in Assam due to the fact that
nearly all schools are opened by it and run by It till they are taken over by the State Govt, and in order
to ensure and strengthen the continuous linkages, DPEP, Assam has entrusted the VEC to construct
the school building other small civil works like toilets, drinking water facilities, CRC, Addl, Classroom,
ECE Centre. The other major works such as construction of BRC and DIET hostel is entrusted to the
contractors by adopting LCB system.

DPEP, APSAP, Assam
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Progress Of Works Of DPEP-I Districts As On 11/06/99
Planned Complete »

Target Inprogress  progleis
1 BLOCK RESOURCE CENTRE (BRC) 15 15 100%
2, CLUSTER RESOURCE CENTRE (CRC) 284 283 100%
3, EXISTING SCHOOL 454 453 100%
4. ADDITIONAL CLASSROOM / CRC 92 2 100%
5  REPAIRING 158 138 8%
6. TOILET 400 397 99%
7. ECE CENTRE 106 106 100%
8. CHAR AREA (RIVERINE) SCHOOL 26 26 100%
9. SEVENTY BEDDED HOSTEL (SBH) FOR DIET 3 f’l _3 100%
10, URBAN RESOURCE CENTRE 1 1 100%
11. ADDL WORK FOR BRC AND SBH 5 5 100%
12. SCERT BUILDING 1 1 100%
13. SIEMT BUILDING 1 0 0%
14, DTP SHED OF TEXTBOOK CORPORATION 1 1 100%

TOTAL 1547 1521 98%
V" *f . / EXPBMisrruRE
........ (R8.InUkhs)
DPEP-I 2378.02 1952.95 82,13%

In The Expansion Districts Of DPEP Assam

Though it was proposed to start the works in the AWP&B 1997-98, the same could not be materialised
due some reasons and circumstances. The process started in 1998*99 and so far the following
activities are completed.

1 Survey of school buildings of the project districts of DPEP-11 along with its present
condition substantiated with three photographed is completed,

2. The schools are categorised as per the follows;
/. Category-1 = Building-less School
Il. Category-lI = School in dilapidated condition which cannot be restored
to bring it back to standard specification by repairing.
M. Category-lil =Schools in running condition proper specification and
amenities.
Iv. Category-IV = School in good specification but lacking basic arr)enities

such as toilet, drinking water, etc.

3. Out of 29 Junior Engineers 25 are in position. Out of 5 DPEs, 2 of them joined and
appointment letters were issued to other three,

DPEP. APSAP, Assam
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VECs are constituted in all the new five districts.

All the works under DPEP-II districts are to be carried out by VECs (Community
Participation).

The In house Engineering cells will supervise and monitor all the civil works.

All the schools of the project districts are surveyed and categorised and identified the
school buildings requiring repairing, new construction of the school, requirement of
additional classroom, Toilet and drinking water facilities, etc.

The estimates of schools requiring repairing are prepared. Out of which 275 nos. of
repair estimates are technically sanctioned and are ready for execution.

Design Renewal - Consultants were appointed for preparation of new designs. Initial
proposals were received and were accepted and approved. Detail drawings are also
done and the process of proto-type construction is being taken up within this month.

Progress Of DPEP-II Districts

NG A®WN R

Fin~nctai Progress

Planned Planned Complete %of
-(iXPANI©"6ISTRICT) Project upto & In llproirti#;;.
Target 1998-99 progress
BLOCK RESOURCE CENTRE (BRC) 29 29 0 I .
EXISTING SCHOOL 510 139 106 76%
NEW SCHOOL BUILDING 35 0 0 -
ADDITIONAL CLASSROOM / CRC 1038 420 365 87%
REPAIRING 1440 814 729 90%
TOILET 1238 111 354 86% 1
DIET HOSTEL 4 3 | ° -
DRINKING WATER FACILITIES 1469 310 310 100%
TOTAL 1 5763 4025 r 1864 46%
AREA
', e s
........... i.. .-
DPEP-II 3468.00 801,40 23.11%
1 e

DBi*Karbi Angfong

The civil works in Karbi Anglong district is proposed to be done under the guidance and supervision of
DPEP, Karbi Anglong Autonomous Council. Due to some formalities and obvious reasons the civil
works of DPEP, KAAC could not be started along with other districts of DPEP-I, though it was proposed
to take up the activities along with other DPEI-1 districts. The process of construction of civil works was
started in 1997-98 and construction would be started only in 1998-99.
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Planned Complete %01
Project & \n progress
T ALN n ‘Target prograss
1 BLOCK RESOURCE CENTRE (BRC) 5 4 80%
2. EXISTING SCHOOL 68 i 64 94%
3. ADDITIONAL CLASSROOM/CRC 57 57 100%
4, REPAIRING 35 33 94%
5 TOILET 300 193 64%
6. RESIDENTIAL SCHOOL 4 0 0%
TOTAL 469 b1 %

At this stage the DPEP, KAAC has started 33 repair of school, 193 Toilet Blocks, 64 Existing Schools
and 37 CRCs. Out of which 5 repair works and 2 Toilets were completed. The total expenditure so far
incurred is Rs. 14,24,614.00 only.

Though the civil works was planned to be completed within the first three years of planned period, the
same could not be completed due to the reasons mentioned below:

Slow progress of civil works were mainly due to the following reasons;

«  Frequent transfer of the State Project Director, Deputy Commissioner
and District Project Co-ordinator of the project districts.

« Dissolution & delay in re-constitution of VEC in 1996.

e Delay in releasing instalments to VEC.

«  Climatic condition prevailing in the State.

« Inadequate transportation facilities in fur flung rural and reverine areas.

« Innerconflict of VEC.

e Less working days.

«  Escalation ofprice of materials and labours.

e Scarcity of building materials during monsoon.

Remedial Measures laken Up To Over Come The Bottle NecKs

1 Action taken to reconstitute the VECs and the process is complete.

2. At present the total amount required for a civil works activity for School, CRC are released by
cheque to Village Education Committee (VEC) in three instalments and for Additional Classroom,
Toilet, Repairing works in two instalments. It takes a lot of time (1 to 2 months) to encash the
cheque in rural as well as semi-urban areas for which the construction programme is delayed.

So proposal is being made for disbursement of cheques to VECs in one instalment to avoid delay
in disbursement of cheques after observing the following formalities:

DPEP, APSAP, Assam
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Clear instruction is to be given to the Bank Manager as well as to the VECs as below:

A The cheque is to be deposited in the Bank Account, which is to be opened and
operated jointly by Member Secretary and President of VEC,

B. The District Project Co-ordinator is to request the Bank Manager to release the

money as and when required, on clearance from the authorised person (District
Project Engineer} on behalf of DPEP.

C, The Bank Manager is to be instructed to release the money as per direction of the
District Project Engineer. The District Project Engineer is to recommend the
subsequent instalment after getting the certificate from Junior Engineer that 90% of
the previous instalments are expended so far,

D, The total money deposited in the Bank is to be released in two/three withdrawals
from the Bank after getting the certificate from Junior Engineer as below:
For School and CRC

a First Withdrawal - 50% of the total amount
b. Second Withdrawal - 35% of the total amount
Third Withdrawal - 15% of the total amount

For Additional Classroom, Toilet, Repair works

a First Withdrawal - 75% of the total amount
b. First Withdrawal - 25% of the total amount
3 Efforts to be made to issue cheques during working season to procure building materials

such as m.s. Rod, CGI Sheet, Timber by the VECs so that the visiting Engineering
personnel can check the quality of building materials ahead of time

4, As regards to the conveyance to the engineering personnel for supervision of civil works,
arrangement is made and instruction to provide vehicles at least for three days in a week
is conveyed to the District Project Co-ordinators.

5. As regards the filling up of vacancies of JEs and others, arrangements are being already
made and the process is almost complete.

6. The civil construction works of 1994-95 AWP&B and 1995-96 AWP&B were carried out
as per approved plan. But white selecting schools for construction work for 1996-97
AWP&B, new guidelines have been made by a representative group of Officers from
SPO, DPO and BRC Co-ordinators to avoid the anomalies faced during the 1994-95 and
1995-96. These were strictly followed for selection of school buildings and sites for
implementation of the 1996-97 AWP&B civil works programme. This process is followed
for the remaining civil works plans as well as civil works plan for DPEP-II also.

7. /As regards the problems faced in selecting the sites and subsequent transfer of land of
BRCs, the lesson learnt is that utmost care has to be taken on selection of sites and
contracts should be awarded only after transfer of lands specially for BRCs and DIET
Hostel. All sites would be selected only after a thorough Micro Planning Exercise.

Anx1,75
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10.

11

12.

13.

14.

“The incremental increase in enrollment during 93-96, over the increase in non-DPEP districts has
been encouraging in Assam, Haryana, Maharshatra & Madya Pradesh.”

Source: Agarwal, Yash, Access & Retention: The Impact of DPEP, National Overview, Deptt. Of Education,
GDI." Published by EdCIL, 1998.

“There is also some evidence of active VEC participation in a number of activities in Assam. VEC
forums in Assam at district and b)oci< levels have facilitated monitoring of local VECs and in some
cases have contributed towards activating some of the weak VECs."

“The Mission leamed of some examples from Assam, Haryana, Andhra Pradesh and Himachal
Pradesh of increased interaction between teachers in schools and at the block and cluster levels."

“Slow progress in programme implementation and fund utilisation, reasons ; delayed appointments,
frequent transfers of SPD & staffs, flood.”

“Attitudinal change visible in teachers: limited impact yet on classroom practice."

Some evidence of convergence at the district level, but still very patchy and in need of clearer
government commitment.”

Source : DPEP- Eighth Joint Review Mission (26 October- 6 November 1998), Aide Memoir

"The education authorities in Assam clearly consider DPEP as a programme with an exemplary
role for state wise development of primary education. There are concrete indications for increasing
influence of DPEP to the mainstream."

“Information provided to the mission and observation of implementation in one DPEP district
indicate that DPEP is making an important contribution to expanding access to schooling."

“It is encouraging to note that this had led, in many places, to visible changes in classroom
practices”

“DPEP has been successful in creating resource groups and services to support school
improvement process and to implement DPEP funded activities." Institutional development of
SCEERT and DIETs have however remained modest,"

Assam has made good progress in ensuring gender equity in enrolments and efforts are made to
take in to account educational needs of other focus groups."”

“THE GOA has met its financial commitments to DPEP in terms its 15% share of the DPEP
expenditure as well as the additionality requirement. The DPEP expenditure till end of July 1997
sums up to about 3131 lakhs, which is 72% of the total funds released by the GOI and GOA."

In respect of physical facilities, considerable progress has been made towards improving the
educational environment and improving access."

“Due to the experienced state and district level teams the implementation progress has remained
satisfactory in spite of the frequent changes of SPD during last one and half year period. However,
in view of challenges ahead it is crucial that the new SPD is not transferred for atleast the coming
two-year period. If this ensured by the GOA, DPEP has the potential to become exemplary in
terms of impact.”

AnX21



15. “The preparation of the 1997-98 AWPB evidences an increasing community involvement in the
planning process.’

16. “It is encouraging that, to certain extent, the processes initiated by DPEP have already had an
impact on such interrelated factors as community involvement, and awareness, availability of

resource support, teachers motivation and competency, and children s' involvement in classroom
processes,"

17. “DPEP’s effort to focus on community oriented participatory school improvement have been
successful to a great extent."

Source: DPEP In Depth Review Mission ( September 26- October 16, 1997)

18. “Implementation progress is satisfactory, and has the potential to become exemplary. The mission
was impressed by the leadership of the recently appointed SPD and the commitment and
enthusiasm shown by the DPEP staff, the teachers and NFE instructors. While there has been a
slow down in implementation during first three quarter of the 1996/7 financial year , a clear
acceleration in implementation has taken place in the last three months.”

19. "People have responded positively to community mobilization efforts supported by active and well
established village education committees. Enrollments have increased, but delays in school
construction are contributing to severe overcrowding of existing facilities."

20. “A wide range of, often creative, activities especially related to the needs of the most disadvantaged
children has been launched. ECE and NFE centres have been established as planned and already
appear to have a positive effect on access for girls and difficult to reach groups including working
children. The recent initiatives in Dhubri to open Moktabs as NFE Centres for Mulsim girls and boys
was especially noteworthy.”

21. “Materials development effort by the SPO have created an extremely valuable bank of resource
materials.”

22. VECs are now well established and active."

23. “Participatory processes were followed for the formulation of the 1997-98 workplan. The resource
allocation priorities are increasingly reflecting local demands. '

24. “To ensure the sustainability of the program,, institutions such as SCERT, SIEMT, DIETs need to
be restructured and strengthened and roles and responsibilities of within DPEP further clarified,"

Source: Fifth Joint Supen/ision Mission, Aide Memoir ( March 9-21, 1997)

25. “The commitment and quality of the State Project Team ( including seven women) provides a fitting
iribute to the leadership of out going SPD."

26. “Two states, Assam and Haryana, have begun to focus on language learning issues, especially
related to target groups”

27. “Meena Campaign in Assam is contributing to participation of girls’

28. “Assam has developed a clear strategy for improving educational input for ST children”.

Anx 2.2
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29.

30.

31.

32.

33.

34.

35.

36.

37.

“Examples of the development of district proposals based on an analysis of district specific factors
remain few (Assam is a notable exception) "

" The Assam Tribal Strategy is impressive. It has been informed by a clear analysis differentiating
tribal groups.”

“Much of the DPEP programme in Assam is characterised by effective and imaginative planning".

"The EMIS system is operating effectively at state and district level and data is subject analysis and

review. There is a high degree of competency in this area within the SPO and to some extent within
the DPOs."

Source : Third Joint Supervision Mission. Aide Memoir (June 24- July 5, 1996)

“In Assam and Kerala awareness and communication activities have been specifically focussed at
reaching tribal and minority areas.”

“In some states, notably Assam, the establishment of VEC has already been implemented with
tremendous efficiency and commitment. Elections were conducted even in remote tribal and char
areas, Subsequently VEC members have been attending brief training sessions. Mission members
were able to interview a selection of male and female VEC members, and to ascertain that the
objectives, the tasks and responsibilities of the VECs in general well understood.”

'The Mission was pleased to see to see the extensive collaboration between states and NGOs and

the local resource NEtWOrks in sonne States ( e/ Assam, Karnataka, WaharashtTaand Medya
Pradesh)"

'The states are reporting regularly and well (e.g. Assam, Karnataka, M.P and Tamil Nadu.)"
Source: Second Joint Supervision Mission, Aide Memoir ( September 15-29, 1995}

'Funding to Assam should be conditional on the release of the States' 15 percent share of the
budget and funding of Haryana and Kerala should be linked to the Full Time State Project Director."

Source: First Joint Supervision Mission Aide Memoir ( March 6-24, 1995)
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RECOMMENDATIONS OF THE

jpianning W lanaaement
Recommendations of

PUoint Supervision mission
Action plan for Girls Education to be finalised

Finalisation of action plan for education of the !
tribal child

Deposition of 15% share of 1994-95 budget by ]
GOA ;

1 Difficulties to start up

Increase in representation of NGOs /women in
the General Body

1

1 Resource Groups / Task forces for capacity
building and other activities

|

i

1
Resolution of Karbi Anglong District problem

r'oCD

riw

JOINT SUPERVISION MISSION

Comments/Action Taken

a, A detailed action plan has been prepared.

b. A State level task force has been
constituted. i

¢, The women's empowerment workshop has
been held on 10-1 1 July, 1995.

a. State level task force has been constituted
for tribal education i

b. An action plan for education of the tribal

child has been finalised :
Fund released by GOA |

Now the state & district offices are fully
established staffed & functional.

Taken up with state Government,

1 Resource Group have been formed in the

following functional areas:-

i.  Girls Education

ii. Tribal Education

ii. Joyful learning Programme

iv. Teacher Training including need
assessment study

v.  Curriculum development

vi. Preparation of teaching learning materials

vii, Early Childhood Education i

viii. Research & Evaluation.

A meeting was held in December, 1997
wherein honourable State Minister, Human
Resource Development, Govt of India, Join
Secretary (DPEP) MHRD & Minister of
Elementary & Secondary Education, Govt of
Assam & other state Government high officials
participated. Due to the absence of
representatives of the Karbi Anglong
Autonomous Council no decision could be
taken. As a follow-up of the meeting another
meeting was held on 13-02-97 under the
Chairmanship of the Hon'ble Chief Minister of
Assam, In this meeting it was unanimously
agreed by the State Govt, and Karbi Anglong
Autonomous Council that DPEP would be
implemented in Karbi Anglong district through
the District Council by abiding the DPEP

Ari.x31-



Recommendations of
PUoint Supervision mission

Approval of LCBs for construction & computer
purchase from DPEP Bureau.

Attracting appropriate persons for State &
Distnct Offices

Lack of clarity of role of Chairpersons of District
Project Implementation Committees,
Absence of DIETs in 3 districts.

The Draft Annual Work Plan & Budget 1995-96
prioritising and rescheduling

Identification ~ of  remote habitations &
concentrations of disadvantaged groups

Involvement of NGOs

. ~Flonitonncf. ([fuaLtation ~ jreiearcli
Recommendations of
PUoint Supervision mission
Capacity Building at SCERT / DIETs for
J:Lundertaking Research & Evaluations

DPEP, APSAP, Assam

Comments/ Action Taken

guidelines and project Agreement. It is
expected that DPEP Would start functioning in
Karbi Anglong from the 1997-98 fiscal year.

On receipt of approval from the Bureau the
Computer System procured for SPD, DPO,
SCERT. Approval of all the 17 BRC buildings
has been received. Due to some land dispute in
the works of two building is yet to be started
Rest construction works are in progress.

A number of competent persons from within &
outside the Govt, have joined the Parishad
since March 1995.

Through various meeting and communications
roles are much clear now,

Attempts have been taken for starting the
DIETs in Dhubri & Morigaon, Six faculty
members in Morigaon and 2 in Dhubri have
been transferred, Darrang has already a
functional DIET. The State Government is yet
to appoint required no. of faculty members for
DIETS.

Since March 1995 a lot of discussion and
revision of the plan proposals has taken place
to ensure a feasible set of schemes which are
inter-linked & mutually supportive and included
in the mfinal version of the plan. Except
innovation and civil works rest activities have
been completed and balance fund was shown
as spill over under 1996-97 AWP &B. However
a few activities viz. convergence under Women
Development, Debating Competition at State
level have been dropped due to implementation
difficulty,

Area with concentration of the disadvantaged
groups has been identified.

There are not too many established NGOs in
these districts but the existing ones are being
involved in most EB activities.

Comments/ Action Taken

8 Consultants have joined at SCERT, Specific
fund allocation has been earmarked in the state
& District plan for Evaluation & District Plan for
Evaluation & Research by SCERT/ DIETs
Evaluation of the major interventions have been
carried out by forming groups for the purpose
where in SCERT and DIET personnel were
also involved and by External Agencies

Anx 3 2



Recommendations of Comments/ Action Taken
PUoint Supervision mission

No specific research proposal has been drawn
by SCERT and DIETs till date. However the
State Project Office has commissioned
research works to individuals and institutions.
The selection was made by the Research

Advisory Cell.
invoivement of State & National Level Resource NCERT has been involved in implementation of
Institution for diagnostic Studies Research diagnostic need assessment tests for
&Evaluation. evaluating the content deficiencies of primary
schools teachers to help in preparation of
training modules, Eight modules four each on
language and mathematics has been prepared
based on the results of the diagnosis study

conducted by NCERT.
a) North Eastern Institute of Bank Management
(NEIBM) has been assigned to conduct two
studies viz, Enrolment and VEC, Other
institutions like' AIM, ISCD. GVSA are also
beinginvolved.
Formulations of agenda for research & A broad framework for conducting research &
evaluation. evaluation studies for DPEP Has been worked
out. A research advisory cell has been formed
1 for assisting m finalising the guidelines
identifying the problem areas and finally
assigning the topics to the individuals and
institutions.
Long term planning to develop a cadre of A Resource inventory has been created with full
persons trained to undertake research & address and bio-data of the individuals and
evaluation in primary Education. institutions having experience and expertise in
the area of research.

Monitoring  of implementation of DPEP Detailed monitoring reports have been worked
interventions at State & District level. out. Monitoring meetings for construction
accounts and overall review have been started
on fixed days of every month at state, district
block and cluster level. ARGs have been
; formed and are being utilised for monitoring

1 purpose also.

3. -S>eruice ”~eacLinCf iJtainincf

Recommendations of Comments/Action Taken
"Uoint Supervision mission

Detailed strategy of teachers training needs to A detailed strategy for teachers training for

be worked out. joyful learning MLL (for std 1 &l1) and content
based training has been worked out,
BRC & CRC Co-ordinators have been
appointed BRC &CRC Co-ordinators have
completed their 1®induction course BRCs have
visited Bhopal, Andhra Pradesh, Rajasthan for
further exposure

. Anx 3.3
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Recommendations of
PUoint Supervision mission
Preparation of training modules for BRC/CRC
Trainees

Capacity Building of State SCERT for teacher
training

Appoints of Consultants at SCERT

Proper use resource person sent on training
from state & district level

Re-assessment of feasibility assessment of
training needs of  teachers, Module
development & holding of training camps

Feasibility of training of resource persons for
approach  based [ MLL/Content training

programme at SCERT | RIE Bhubaneswar
INCERT.

Increase in duration of the proposed content
based & MLL training programmes

DPEP, APSAP, Assam

<wv

Comments/Action Talien

BRC & CRC Co-ordinator training modules
! have been prepared & distributed. Most of the
materials that prepared for teachers have been
used directly for CRCCs training also
| 5 Consultants have joined SCERT Still SCERT
; is not in a position to conceptualise and finalise
an innovative, participative teachers training
programme on MLL & for joyful learning. No
progress on finalisation of project proposal for
strengthening of SCERT,
5 persons were appointed Consultants. An
Academic Resource Group has been formed
i under SCERT,
Each person who has been sent on a training
has been utilised for follow-up action e.g.
Preparation of training modules, plan of action
etc. They are also being also being used as
master trainers for training of field
functionaries.
The earlier proposal of 7-8 modules has been
seated down to 3-4 modules only during 1995-
96. Also it has been felt that if that also it has
been felt that if that also become difficult (in
view of the MLL & Joyful learning programmes)
we may pnnt & distribute the content modules
too be followed up later with face to face
training.
Most of the resource persons for different
programmes are being oriented in different
institutions viz. at NCERT NFE:-IIE. Pune;
ECE:-NCERT
Teacher Training :-Eklavya , MP
This has been debated at length DPEP Assam
is of the view that it is much better to have
recurrent short duration training modules with
proper follow-up action. We have therefore
conducted a six-day training course of all
teachers in 1995-96

level

.Two days separate

teachers separately on MLL and activity based
teacliing created confusion. During 1997-98 the
strategy has been re-designed and an
integrated five-day teacher training on IVILL and
activity based teaching.
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Recommendations of
PUoint Supervision mission
Unsatisfactory progress in production
based text Books.

MLL

Certification regarding wori<shop for training of
DIiET faculty members for language & maths

Large numbers of activities including textbooks,
Workshop, transaction  activity  booklets,
teacher’'s handbooks, storybooks & nursery
rhymes need to be prioritised & scheduled.

I™loi%itonng ImManaaement of CjuilM L L
Recommendations of
PUoint Supervision mission
Preparation of alternative, simpler designs
for schools building needs to be prepared

a)

b) High construction cost of BRC compared to

other states

c) Completion of building before onset of
monsoons
Justification of Residential schools in Karbi

Anglong.

d)

RECOMMENDATIONS OF THE 2™ JOINT SUPERVISION MISSION

f~iamonimef O f / Iflanaaei'neni:

Recommendations of
2* Joint Supervision mission
1 Implementation of 1995-96 AWP&B.
presently on schedule but prioritising
necessary in view of large number of

is

DPEP, APSAP, Assam

Comments/ Action Talen

MLL texts Book on Language, EVS and
Mathematics have now been printed. Trialing of
class 1Language and EVS books for class 1
have been earned out in 321 schools, Review
and repairing after trialing also completed, Due
to delay in reprinting the class 1 books have
been again introduced for trialing instead of
mass printing for all students. The class |l
textbooks were also introduced for trialing along
with class 1book during current session.

Induction training of new DIET faculty members ;

would be done by NCERT.

Production and distribution of these materials
completed.

Comments/Action Taken

there are 4
for school

a) Already completed. Now
alternative  building design

buildings.

b) Il. This is mainly because in Assam we
have provided for residential we have
provided for residential (Dormitory) facilities
in BRCs. Also construction costs are
somewhat higher in Assam.

All buildings are beyond the stage where
rains may adversely affect them.

Some Justification has been furnished to
DPEP Bureau,

0)

Comments/Action Taken

Certain activities have been rescheduled for
completion after March 1995. Except innovation
and civil works rest activities have been
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Recommendations of
2’2 Joint Supervision mission

activities in the next few months,

2,

Human Resource Development Plan for
DPEP Project staff at State & District
levels.

Accounting Procedure need to be further
refined.

2. 'Deaclierd TJrainincf

Recommendations of
2:~ Joint Supervcsion mission
SCERT should make a strategic plan for
teachers training & special focus group.

Need to reduce the number of single
teacher's schools.

Extreme delay
DIETS

in operationalisation of

i6acli/aiitacfe C/roup

Recommendations of
2" Joint Supervision mission
Significant gender imbalance at State &
District DPEP offices

Comprehensive strategy for
Tribes needs to be Worked out.

Scheduled

DPEP, APSAP, Assam

JSHl

Comments/Action Talien

completed and balance fund was shown as spill
over under 1996-97 AWP&B. However a few
activities

viz. Convergence under women
Development. Debating Competition at State
Level have been dropped due to

implementation difficulty,
Almost project personnel including BRC Co-
ordinators have been provided training

1 /exposure. An effort has now been made to

chalk out a more comprehensive Training
Programme for Project Personnel. However, as
confirmed from other states a large number of
training inputs have been arranged in Assam
than in other project states.

A number of new records & registers has been
started during August/ September 1995, These
were not completed during visit of JSM. They
are now in final shape at the state & District
level.

Comments/Action Taken

Due to various reasons involvement of SCERT
in teachers training & other work of DPEP has
not been up to the desired level

The State Government & the Director of
Elementary Education have been requested to
attempt a rationalisation for posting of additional
teachers in the single teacher's schools. But no
concrete action has emerged till date.

State Govt, has been requested for posting of
DIET personnel at Morigaon & Dhubri. Due to
availability of DIET faculty members, teachers
training programme have suffered. This issue
needs to be addressed immediately.

Comments/ Action Taken

Since the visit of JSM a number of female
personnel have been recruited as programme
officer consultants for women development,
media etc.

There has been some delay in starting specific
intervention meant for Sts. A comprehensive
strategy for Scheduled Tribes has been
developed and now activities addressed for ST
1 students are in progress. Works on dialect
issues are also in progress.

\

—
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4.

1

C/untWn.L

Recommendations of
Joint Supervision mission
More Supervision & contact with VEC would be
necessary.

RECOMMENDATIONS OF THE 3™ JOINT SUPERVISION MISSION

Recommendations of
3" Joint Supervision mission
Affirmative action for recruitment of qualified
women at district and sub-district level.
Proposed Teacher
amalgamating joyful
others be implemented

Training activities by
learning and MLL and

Printing & Training of class 1 maths books and i
the development of class Il textbooks as
planned.
Replacement of formal examination
system/learner assessment with child friendly ,
internal continuous assessment in the light of
no detention of students of class I&ll contrary to
the existing policy

1APSAP has expenenced SCERT to

Comments/ Action Taken

Engineering personnel have been instructed to
visit construction sites regularly & meet VEC |
mennbers during these visits For better
supervision more sectional assistants has been
engaged.

Comments/Action Taken
On future recruitment the matter will be i
considered on priority basis |
Under AWP&B 1996-97 the first phase of |
teacher training by amalgamating joyful learning
and MLL has been completed the 3
districts as originally planned.
Class 1Maths book has been printed. The class
Il textbooks have been developed and printed
as OTiginai"v planned,
It is a policy matter and hence to be decided by
the government. However provision has been
kept under AWP&B 1997-98 for working on this
line. The 10" Executive Committee meeting of
initiate

in all

1action as experimental basis in one block of

System efforts towards establishing linkage with
ICDS and further careful documentation of ECE
activities.

Collection data on venture schools and training
of venture school teachers,

DPEP, APSAP, Assam

each DPEP distncts.

As per provision in the AWP&B 1996-97 the |
plan has been prepared for the training of the
Anganwadi workers of the ICDS. Other areas of
Co-operation with ICDS are being explored,
Appropriate action has been taken place for
proper and adequate documentation of the ECE
activities. Separate fund provision has been
kept under AWP&B. 1997-98 preparation of
Reports, video recording of workshops and
seminars. A video film would also be developed
for documentation of ECE activities

The matter has been taken up with the Govt .of
Assam There would be no problem for DPEP
for collection of venture school related data and
training of is approved by the government. But it
is necessary to have a detailed study/survey
whether all these venture school were
established on the basis of the need of the
community and whether all the school have
fulfilled their norms of education departments.
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Recommendations of
3" Joint Supervision mii*qii
Release of State Share

The VECs need to be guided for management
& supervision issues for schools.

The composition of the village construction
committee should be carefully scrutinised to
thwart of vested interest. Vigorous supervision
may help to achieve this goal

Consideration  of Installation of sports
equipment in schools where there is a strong

components of community contribution.

RECOMMENDATIONS OF THE

Recommendations of
4% Joint Supervision mission
The 4 Join Supervision Mission had not visited
Assam, A status report was sent to the DPEP
Bureau. Two observations viz. Slow progress in
programme implementation.
Non release of the State share of 1995-96

DPEP, APSAP, Assam

Comments/Action Taken

The State share of 1994-95 AWP&B (Rs.42.24
lakhs as last instalment) has been deposited at
RD and yet to be received against by the
Parishad. The state share AWP&B 1995-96
&1996-97 has been released,

Under 1996-97 AWP& B. provision has been
kept for orientation of VEC members under
ECE and NFE and Women Development
Components as managed & supervision of
related with VEC. In the
orientation of the VEC special
emphasis has been given on this aspects.
Besides emphasis has been given on VECs
role in classroom observation,

The altemative supervision mechanism is on
anvil.

these centres are
general

Provision has been made under AWP&B 1996-
97 for sports equipment for schools. This may
be linked with successful functioning of VEC. It
has also been proposed to support community
based initiative with libraries, games equipment
etc.

Comments/Action Taken

Due to late start work during the first year a
large number of activities were carried over to
1995-96. The intensified efforts along with
rescheduling of the activities as a follow-up of
the recommendation of the third joint
Supervision Mission resulted in considerable
progress. All most all the activities of 1995-96
except civil works were completed by the first
quarter of 1996-97 During 1996-97 through the
initial planned activities started as scheduled
due to some unavoidable reasons, the work
could not be continued for to five months as
planned. Besides due to the dissolution and late
reconstitution of the VECs the civil works were
virtually stopped for six months, The progress
of civil works also hampered due to the release
of Chief Project Engineer of SPO and District
Project Engineer of Dhubri District. These were
the main reason for low expenditure level as
50% of the total approved amount as of now is

JOINT SUPERVISION MISSION
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Recommendations of
4% Joint Supervision mission

Comments/Action Taken

civil work. Inspite of several constraints major
activities have been completed mainly due to
the teamwork at state, district and sulD-division
level. Since efforts have been made to
complete the remaining activities within the
fiscal year. For this purpose rescheduling of the
activities has been done some of the activities
were also carried over to 1997-98 plan. An
action, plan for completion of the civiJ works has
been prepared. Ceremonial cheque distrifcution
for the civil works has been done. In many
cases drafts have been issued in place of
cheques to minimise the encasement period,
Also special meetings with bank authorities
have been conducted to minimise the cheque
encashment period. Other vacant supervisory
staffs have also been appointed.

RECOMMENDATIONS OF THE 5™ JOINT SUPERVISION MISSION

Functional Areas Recommendations Action Taken
1 hnproviing «  Effective articulation of | Extensive review of textbooks,
Learning textbooks training training modules and teaching
Outcomes/ Pedagogical 1 materials learning materials are being

Improvements

carried out by specially formed
review committee of experts.
More inputs on form CRCCs
and teachers are being
collected through ARG and
CRC level monthly meeting of
teachers.

More intensive support By intensifying the CRCCs
classroom level by visit to schools efforts are

CRCCs

being made to increase the
CRCCs support in classroom
transaction, Through the
monthiy meetings of CRCCs &
teachers alternative active and
effective support mechanism
are being explored.

A school approach to Modules of the mass teacher

training

DPEP, APSAP, Assam

training scheduled under
1997-98 will be developed with
more school and student
oriented approach,
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Functional Areas

Increasing Access
Reducing Dropouts and
Repetitions

Institutional
Development &
Capacity Building,

——

Recommendations
Provision to the schools of
new textbooks and
supplementary reading
materials

Provision of instructional
materials for class &IV

Appropriate materials for
ECE centres are still in
short supply and need to
be developed and tested
further

SCERT, SIEMT, DIETS
needs to be restructured
and roles and
responsibilities witliin
DPEP further clarified
Detailed plans for the
development of these
institutions to support
DPEP & other state
requirements need to be
prepared and
implemented.

The expertise of SPO in
terms of micro planning ,
project planning &
AWP&B preparation
needs to be installed in
permanent institutions at
district level institutions at
district level to ensure
level to ensure the
sustainability of DPEP

A time bound targets
needs to be developed for
the

Action Taken
New textbooks of class 1&ll
have been introduced for
trialing, Provision has been
made for more reading
supplementary reading
materials under 1997-98
AWPB
Efforts will also be made for
developing some instructional
materials for class &IV

After the visit of the Mission
proposed material for ECE
centres under 1996-97
AWP&B has been develpped
and supplied. Adequate
provisions have been kept
under 1997-98 for
development of teaching
learning and play materials.
As per the recommeadiatioa of
Shn Amarjeet Sinha of
LBSNAA, Mussourie action
have been taken both by Gowt,
of Assam and DPEP for
restructuring & strengthening
of SCERT & DIET Provisions
have been made for the
training of SCERT and DIET
faculties in AWP&B 1997-98
\N\ih the functionalisation of
State Academic Resource
Group the roles and functions
of SCERT and DIET are now
more clearer and responsive,
With the regularisation of the
functioning of Academic
Resource Group under DIET
significant progress have been
marked in this respect. Many
planning related works are
now being carried out by the
ARG at district level. With the
appointment of adequate
faculty at DIET sincere efforts
will be made to transfer the
responsibilities of planning etc,
to DIETS.

Land has been allotted by the
Govt, of Assam for setting up
of SIEMT at



Improving
Management and
Strengthening

Local decision making

Civil Works

Recommendation
1. For maintaining continuity & leadershiop The placement of SPD
the GOA needs to ensure that New SPD

Recommendations
construction, Staff
recruitment, development
ofSIMT
Need of construction of
new schools be reviews
taking in to consideration
of large number of venture
schools

Development of strategy
for working children

. EMIS data has not used
for planning purposes

Review of financial
requirement for F.Y 97-98
on the basis of up to date
expenditure record and a
realistic plan for 1997-98
AWP&B,

Land dispute for
construction of BRC
building

Alternative designs

Action Taken
Guwahati. A committee is
constituted with to prepare an
action plan for SIEMT.

Priority has been given on
rehabilitation / extension of
existing school building. Only
ten schooling each district has
identified to open new schools
where there is no venture
schools

Any concrete strategy for
working chidden is yet to be
worked out. However efforts
have been made to cover
these children by opening NFE
centres. Alternative schooling
provisions are on foot to give a
more comprehensive
coverage. _
Due to late collection of EMIS
data it has not been used for
planning purpose. A time
bound action plan has been
prepared for collection of EMIS
data wei® m advance

Financial requirement for the
Financial Year 97-98 has been
worked out based on the
actual expenditure incurred as
on 31-03-97. Spill over of
physical activities and
corresponding financial
allocation have been
adequately reflected in
AWP&B 1997-98,

All land disputes regarding
construction of BRC building
have been settled.

Alternative designs for
construction BRC building in
Char/ Reverine areas have
been developed.

RECOMMENDATIONS OF THE DPEP INDEPTH REVIEW MISSION

Action Taken

in DPEP is the

prerogative of the GOA. The recommendation

can continue in his position atleast for two ' has already been brought to the notice of the

years, A strategic plan should be devised
jointly by DPEP Assam and GOA for the

DPEP, APSAP. Assam

GOA so that GOA can consider the continuity
of the present SPD in the DPEP for atleast Two
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3.

Recommendation

accommodation of the programme into the
mainstream within the remaining penod of
the Programme.
DPEP Assam needs to work at a
comprehensive objectives oriented action
plan to support, strengthen and diversify
the community involvement in
programmes. Special attention needs to be
given to women empowerment at village
level and women representation in the
management and implementation of DPEP
interventions.

A more comprehensive monitoring,
evaluation and impact assessment system
needs to be worked out by DPEP Assam
ensuring active participation of district &
sub-district level stake holders in design
and implementation of such a system.

DPEP, APSAP, Assam

Action Taken

Years, Efforts has been directed towards
integrating schemes tal<en up by DPEP Assam
into mainstream by strengthening the SCERT,
DIET, etc.

VECs in all the districts under DPEP have been
reconstituted and through a State Level
Workshop a 3 days VEC Training Module has
been prepared and sub-district-wise Onentation
Programme have been conducted in all the
DPEP | and |l districts. Focus has been
directed towards various community issues like
health, environment, economic conditions etc.
as felt by community. A Forum consisting of
the Presidents of VECs in Cluster have been in
existence in the entire Cluster in DPEP-I
districts. Their primary role is to guide and
supervise the functioning of VECs under the
cluster concerned. The formation of such forum
in DPEP Il districts are in the formation stage
as the training on VEC module is in progress.
Special attention has been given for women
empowerment by enrolling women as member
of VECs, formation of Mabhila Jagaran
Sammittee, constitution of Gender Resource
Group in Block Resource level, appointment of
Siksha Sevika in 10 villages with low literacy
etc. For management of NFE, ECE and
Women Development, at state level all the 3
state programme officers are female and at the
district level out of 18-district programme officer
dealing with NFE and ECE and Women
Development  componentlS are female
functionaries. Besides these almost ait the NFE
and ECE instructors and supervisors are
female functionaries.

A comprehensive and continuous monitoring
and evaluation mechanism is in existence in
DPEP both at state and district level. At state
level the progress of various programme is
monitored through a meeting where the DPC
and Dist, Programme Officers presents their
progress component-wise, At district level the
DPC monitor the progress of
works/programmes through a monthly meeting
where all the Dist. Programme Officers/ BRC
are present, The impact of the programme is
assessed through the feedback received from
BRC and CRC for which a checklist has been
prepared. The VEC meeting is also one forum
where from the feedback is received. The
continuous and comprehensive monitonng and
supervision mechanism starts at the CRC level
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Recommendation

DPEP Assam needs to facilitate the continuity
of the holistic pedagogical renewal process by
ensuring efficient co-ordination among various
stakeholders and resource group, expanding
the pool of resource institutions and persons
involved in the

process and supporting the renewal process by
coherent measures in relation to enabling

f-'nrrn - Nno/>n

Action Taken

where the CRCC are to inspect/visit 10 school
per month, BRCC, 10 schools, DLRG/ARG
members 10 schools, and DPO (TT) atleast 2
schools per BRC per month. The BRC co-
ordinators are to take the BEEO and Sis of
Schools alongwith in their school inspection
visit. In the component of NFE and ECE the
Supervisors are to visit each NFE/ECE Centre
twice in a month. They will meet the DPO
(NFE/ECE) every month and report, The DPO
(NFE/ECE) will visit 30 NFE/ECE centre every
month. The District Project Co-ordinator will
bring a report on the entire component to the
meeting on 10th of Every month at the State
level.

The holistic pedagogical renewal process
initated by DPEP Assam has been
strengthened by appointment of District

Programme Officers for Teachers Training and
BRC and CRC, ARG in the District Level. BRG
and CRG at sub-district level have been
constituted in all DPEP-I and DPEP-II districts.
At the state level SCERT Assam has
cievetoped

Curriculum upto Class Il level;
i. Integrated Textbook for Ciass-I;
i. School readiness package(EC part);
v. Activity Bank(Class I-IV) through which
teacher will transact in the class room and
v. Teachers Handbook (under preparation).

Further DPEP Assam has developed a 10 days
whole school approach module to build
capacity of SLRG, DLRG, BRG and CRG.
Reinforcement of whole school approach has
been done by imparting training to almost all
CRCC. The DIET of DPEP districts has also
been suitably strengthened with appointment of
teacher, supply of materials, Photocopy
machine, telephone, construction of Hostels (70
bedded). Etc. The services of the faculties of
DIET have been utilised for the conduct of state
level Teachers Training (6 days). Their services
have also been utilised for conduct of research
on DPEP interventions.
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Observation on Auditors Report

Prior to Nov. " 94, some Preproject activities were undertai<en. There was
no established office either at the State or District level. The implementation of
District Primary Education Programme activities actually started from Nov. * 94.
Clear guidelines, formats of accounts register were not stipulated till Feb. * 95.
So some records during 1994-95 were not maintained. All systems and proce-
dures as stipulated in DPEP Manual have now been followed and actions taken
on the audit observations.

The fixeculion of DPEP activities in Karbi Anglong District remained sus-
pended due to issue subsequently raised by the Karbi Anglong District Concil.
The matter is expected to be settled shortly and audit on the accounts of the
District Office will be completed as soon as activities are started.



ANNEXURE -1

Sanjay Hazarika & Co. G. N. B. Road, Silpukhuri
Chartered Accountants Guwahatl —-781 003

Phone ; 548685
AUDITORS REPORT

We have audited the attached Balance Sheet as on 31 st. March, 1995 and the Income & Expen-

diture and Receipts & Payments Accounts for the period from inception to 31st. March, 1995 of the
Combined Accounts of the Work Plan Fund of the Assam Prathmik Siksha Achani Parishad , DPEP.
and other documents prduced to us and from the information and explanations given to us and,
subject to our observation below we report that

1

2)

3

The Balance Sheet shows a true and fair view of the state of affairs of the Work Plan Fund as on
31st. March,1995.

The Income & Expenditure Accounts shows a true and fair view of the excess of income over
expenditure of the Work Plan Fund for the period ended on that date and

The Receipts and Payments Account represents a true and fair view of the transactions of the
Work Plan Fund for the period ended on that date.

OBSERVATION:-

1

The attached consolidated accounts have been prepared from the audited staternents of accounts
for that period of the Head Office and the three districts, namely, Darrang, Dhubrl & Morigoan.
For full details and observations relating specifically to any of the above, reference ttvay be made to
the individual Audit Reports. Further, for preparing these combined Accounts, the groupings and
classifications of accounts and account heads have been altered whereever necessary..

The Utilisation Certificates of the funds released to Karbi Anglong District was not produced to us
at the time of our audit. Further, no statement of accounts of any exppenditure incurred during
that period against the funds released was given to us. Thus, as it was not pQOissiSle to astertain to
what extent and whether the funds have been utilised, the entire amount has remained unadjusted
during the period under audit.

The Schudule of Fixed Assets of the Head Office includes an.amount of 11.2,67,756115 which
represents the cost of;a vehile purchased for the Karbi Anglong distnct D.p.O.’ s office. This
vehicle, as in the case of the other districts, was purchased from the office !of theiS.RD. and
handed over to the District. However, in the case of this district, the vehicle was received back and
is reportedly in the custody of the S.P.D.’ s office.

For, SANJAY HAZARIKA & CO
CHARTERED ACCOUNTANTS

SdA
Dated: 14/11/95 (TRIDIB R BARUA)
Place: Guwahati-3 PROPRIETOR



ASSAM PARTHAMIK SIKSHA ACHANI PARISHAD :: ASSAM

Kabhilipara:: Guwahati
Work Plan Fund
(Consolidated Accounts)

BAUNCE SHEET AS ON 31st MARCH, 1995

UABIUTIES™ ' ~ ; AMOUNT ~r ', AMOUNT ..ASSETS ~ AMOUNT

Capital Fund; Advances;

Excess of Income over Expenditure (As per Schedule 4} 4,709,787 B4

tansfered 27,057,516.19
Purchases of Assets:
(As per Schedule - 3) 2.268347.17
Fund Transfered to QC.R,
Kaibi Anglong District 2,876,000.00
Security Deposits 20,000.00
Closing Balances:
(As per Schedule - 5) 17,183,136.18

TOTAL- 2705751619 1 TOTAL ° 27,057°6,19

As per our report of even date announced

for, SANJAY HAZARIKA & CO.
Chartered AcxsxffSarts,
Daled: UMII/SS
Placa: Qcwahati 781 C03.
(TRIDIB P. BAmIA)
Proprietor



ASSAM PARTHAMIK SIKSHA ACHANIPARISHAD :: ASSAM

Kabhilipara:: Guwahati
Work Plan Fund
(Consolidated Accounts)

INCOME AND EXPENDITURE ACCOUNT FOR THE PERIOD FROM INCEPTION TO 31st. MARCH, 1995

To Project Management:
(As per Schedule - 2)

To Workshop Expenses:
(As per Schedule -1)

To Development of Text Book
on M.L.L Based Carriculam

To Excess of Income over
Expenditure Transfen'ed to the
Balance Sheet

TOTAL

Dated: 14/11/95
Place: Guwahati - 781 003.

AMOQOurcr

amount

976,508.30

—_——— e —

142,770.51

104,120.00

27,057.516.19
1

1 287,915.00

= '-"INCOME J

By 6rants-in-Aid rec8"Bd from
Gowt, of India, Ministry of

Human Resource Development. "
Deptt. of Education vide letter na

F. 13-20/94 PN-IVdtd. 08/11/94.

131.331.00
7,816.00

By Bank Interest received
Head Office
Morigaon Dist.

By Sale of Doaments

By Miscellenous Receipts

» TOTAL

28,121,000.00

139,14700

8,800.00

11,968.00

2830,915.00

As per our report of even date anrwurxed

fef. SANJAYHAZARIKA&CO.
Chartered Accountants,

(TRIDIB R BARUA)

Proprietor

|



ASSAM PARTHAMIK SIKSHA ACHANI PARISHAD :: ASSAM

Kahillpara:: Guwahati
Work Plan Fund
(Consolidated Accounts)

REGEIPTS AND PAYMENTS ACCOUNT FOR THE PERIOD FROM INCEPTION TO 31st MARCH, 1995.

yRECEIPT AVOUNT

To Grants-in-Aid received from
GovL of India, Ministry of
Human Resource Development,
DepL d Education Vide letter Na
R 13-2£y94 PN-IV dtd. 08/11/94.

131.331.00
7,816.00
Bank Irierest received
Head Offce
M orig” Dist

To Sa.” of Documents

To Miscdlenous Receipts

TOTAL

Dated; 14'11/95
Piaca: Gviwshati - 781 003.

S~AMOUNT 1 PAYMENTS AMOUNT " "MAP;IOUNT
By Fund ReiPAs"i to D.P.O,,
28,121,000.00 Kari> AngJong District \ 2,876,000.00
By Project Management: t
(As per Schedule - 2) I 976,508.30
By Workshop Expenses:
(As per Schedule-1) 14277051
By Advances: Il
(As per Schndiile « 4) | 4,709.782-84
By Purchases d Assets. i
(As per ScJdule - 3) 1 2,268,547.17
139,147.aD
By Seoffity Deposits 1 20,000.00
8,800.(X) By DewelcprTient of Text Book
on M.LL tssed Cariculam 1 104,120.00 2
11,968.00 By Ctosing Balances:
(As per Schedule - 5) | 17,183,186.18
287,915.00 TOTAL 1 28,280,915.00

As per our report of even date announced

L

tor, 3ANJAY HAZAHKA & CO.
Gartsred Accounants,

(TRIDiB 2. BAnUA)
Proorlstcf



ASSAM PARTHAMIKSIKSHA ACHANI PARISHAD ASSAM
Kahiiipara:: Giiwahati
Work Pisn Fund
(Consolidated Aax>unts)

SCHEDULE OF EXPENDITURE ON WORKSHOPS

SCHEDULE No. 1

HEAD OFFICE dahrang’;J? DHUBRf ' MOPJGAON TOTAL
Teacher Tran"ng 0.00 5~4-0.(X; 23.351.00 0.00 34.031.00
Q-P’S Presic'sni Training 0.00 1NMS.CO 10,998.25 0.00 12,22425
DRP Training 0.00 1.359.CO 0.00 0.00 1,363.00
MiS Training 0.00 1.C60.CO 0.00 0.00 ; 1,030.00
Fester Campaign— 23,918.00 5.056.00 0.00 0.00 ; 28,974.00
Art Conripetifen 7,764.16 0.00 0.00 0.00 7,764.16
Rsssarch & Conpcnent Devesopment 57,268.10 0.00 0.00 0.00 57,268.10
TOTAL 88,950.26 14,471.00 39,349.25 0.00 1,42,770J1
C3t3i: Viinm

-Tii 003. As per our repcrl of everi date announced

for, SANJAY HA2ARIKA & CO.
Chartered Accountants,
(TRIDB P. BAHUA)

Proprteter
rt:

= = = =



ASSAM PARTHAMIK SIKSHA ACHANi PARISHADASSAM

PARTICULARS

Salary of Officers
1 OfUce Contingency
RO.L
\Vfehide Repairs
Office Rent
Electricity
Telephone
Postage
Salaries of Staff
TA&D.A.
Bank Charges
Civil Engineering Consumables
Hiring of \ehide
Advertisment Bxpenses
Vehicle insurance
TOTAL

Daied: 14/11/95
Place; Guwahati m781 003.

(Consolidated Accounts)

SCHEDULE OF EXPENDITURE ON PROJECT MANAGEVENT
DHUBR -

Kahilipara:: Guwahati
Work Plan Fund

HEADOFHCE 1 DARRANG

1 27728380
103778.40
38,515.94

0.00

16,940.00

0.00

85.026.00

0.00

0.00

110,153.70

i 1,644.50
! 5,477.96
32.650.00
16,010.00
9,~.00

! 697,172.30

0,00
28,446.00
8,775.00
8,988.00
10,000.00
195.00
200.00
0.00
46,894.00
0.00

0.00
0.00

0.00
0,00
0.00

103,498.00

5,932.00
0.00
4,251.00
0.00

0.00

0.00
10,000.00
500.00
42,667.00
0.00
20.00
0.00

0.00

0.00
0.00

63,370.00

MORIGAON

58,688.00
12,587:00
0.00

0.00

0.00
1,299.00
2,010.00
0.00
35,318.00
2,566.00
0.00

0.00

0.00

0.00

0.00

112,468.00

SCHEDULE No. 2

TOTAL

341,903.80
144,811.40
51,541.94
8,988.00
26,940.00
1,494.00
97,236.00
500.00
124,879.00
112,719.70

1,664.50

5,477.96
32,650.00
16,010.00

9,00

976,508.30

As pef our report d even date announced

for, SAfiIJAY HAZARIKA & CO.
Cimrtered Accountants,
(TRIDIB ?. BARUA)
Prciirietor



ASSAM PARTHAMIK SIKSHA ACHANI PARISKAD:: ASSAM

Kahilipara:: Guwahati
WorkPlan Fund
(Consolidated Accounts)

SCHEDULE OF FIXED ASSETS

" "PARNCULARSsf HEADOFFKX 1 7

Bocks i 1,(»325 0.00
Office Furniture ? 191.305.76 56,000.00
Office Equipment n 311.909.e 128.602.00
MIS Goods i 4.137.00 0.00
Engineering Goods j 3.844.00 0.00
Purchase of Car 574,769.15 267.756.15

TOTAL 1,087,06&32 452715

Dated: 14/11/95
aacs : Guwahati-781 003"

0.00
0.00
000
000
000
267,756.15

267,715

SCHEDULE Na 3

MORIGAONM

000 r1 1,09325

61,576.00 1 308,881.76

132,042.40 1 57255356

000 I 4,137.00

000 h 3,844.00
267,75ai5 1 1,378.037.6a":

461140 ﬂc| 2726817

As perour reportd e v/~”~te announce

for, SANJAY o

Chartered Aceo”hts,
(mots R

Prapr®:A



ASSAM PARTHAMIK SIKSHA ACHANI PARISHAD :: ASSAM
Kahilipara:: Guwahati
Work Plan Fund

. SCHEDULE No. 4
(Consolidated Acx:ounts)

SCHEDULE QF ADVANCES
i DARRANG DHUBRI TOTAL

| For Extention of School Building 0.co 1,527.500.00 448.000.00 562,500.00 2.538.000.00
R)f Major R airs 0G0 25.000.00 0.00 0.00! 25.000.00
R>r School Toilets ocC 40.000.00 0.00 165.000.00; 205.000.00
Fcf Additional Cia*rooms occ 150.000.00 50,000.00 0.00? 200000.00
Fee Constaiction of S.C.I. (0.0 0-00 246.000.00 984.000.00; 1.230.000.00
FofTA 0.00 0.00 2,000.00 3,000.00: 5.000.00
For V.E.C. Trairang. 0.00 1000.00 0.00 0.00? 100000
FcfCar Hire . 0.00 0.00 2,598.00 0.0 2,598.00
Ib D.RO. for TeacHer Training 0.00 0.00 0.00 ii9,00a00i 119,000.00
IbStaff 0.00 46,400.00 0.00 000 46.400.00
To Other (SIS &BKO) 0.00 59,000.00 0.00 aoo; 59.000.00
ToSCERT 154,500.00 0.00 0.00 o9 154.500.00
To Other 124,284,84 0.00 0.00 0.00i 124,284,84

TOTAL 278,784.54 1,8487.00 748,598J» 1,833,50a00: 4,709,782,84

SCHEDULE OF CLOSING BAUNCES SCHEDULE Na 5

1 . PARTICULARS " darrang;. DHUBRI mowgaon' TOTAL
Cash in Hand 645" 56.00 0.00 22.00 753.82
Cashed Bank . 3,606,100.01 1,047.411.00 2,148,682.75 380,207.60; 7,182,401.36
Inprest Cash 31.00 0.00 0.00 aoo? 31.00

1 Fbcad Deposits 10,000,000.00 0.00 0.00 0.00! 10,000,000.00

TOTAL 13,606,776.83 1 1,047,497X0 1 2,148,682.75 380,229.605 17,183,186.18 i

D a”: 14/11/95

] As per our repwt ofl even date annourm|
Fta:~: Guwahati - 781 003.

for,SAIIAYHA2A.RIKA&CO.
Chartered Accountants,
(TRIDIBIR BARUA)
Proprietor
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Sanjay Hazarika & Co. G.N. B. Road, Slipukhurl
Chartered Accountants Guwahati - 781 003

Phone : 548685
AUDITORS REPORT

We have audited the attached Balance Sheet as on 31 st. March, 1995 and the Income & Expen-
diture and Receipts & Payments Accounts for the period from inception to 31st. March, 1995 of the
Combined Accounts of the Pre-Project Fund of the Assam Prathmlk Sil*sha Achani Parishad , DPEP.
and other documents prduced to us and from the information and explanations given to us and,
subject to our observation below we report that

1) The Balance Sheet shows a true and fair view of the state of affairs of the Pre-Project Fund as on
31st. March, 1995. ,

2) The Income & Expenditure Accounts shows a true and fair view of the excess of income over
expenditure of the Pre-Project Fund for the period ended on that date and! \Y/

3) The Receipts and Payments Account represents a true and fair view of the transaction's of the Pre-
Project Fund for the period ended on that date. " ’ -

OBSERVATION:-

1. The attached consolidated accounts have been prepared from the audited statements of accounts
for tliat period of the Head Office and the three districts, namely, Darrang, Dhubri & Mprlgoftn,
For full details and observations relating specifically to any of the above,* reference may be m”de to
the individual Audit Reports. Further, for preparing these combined Accounts, the groiipji*gil and
classifications of accounts and account heads have been altered wherecvei r*ecessajii/i"*"’

2. The Utilisation Certificates of the funds released to Karbi Anglong District was not produced b us
at the time of our audit. Further, no statement of accounts of any exppenditure incurycd during ;
that period against the funds released was given to us. Thus, as it was not possible to astcrtnin to
what extent and whether the funds have been utilised, the entire amount has remained iinfidjujJtad’
during the period under audit.

For, SANJAV HAZARIKA & CO
chartered ACCOUMTANTS/

Sd/»
(TRIDIB R BAHU/”

Dated: 14/11/95 PROPRIEI'Oa

Place: Guwahati-3



ASSAM PARTHAMIK SIKSHA ACHANI PARISHAD :: ASSAM

Kahilipara :: Guwahati
Pre Project Fund
(Consolidated Accounts)

BALANCE SHEET AS ON 31st MARCH, 1995

UABIUTIES i Amum . AMOUAA i ASSETS

; CURRENT ASSETS, LOANS
& ADVANCES.

Capital Fund:
Exces of Income over Expenditure !

1 transfoied from the Income & | 3,847,261.27 | To Cyan Vigan Samitee
1 Expenditure account. ; j Ib Mr. U. Deka

! ' | " { To Mr. U. K. Bordoloi

1 For Field Study on ECCE

1 To Consultants

i For Prinfng

; To Districts for Cultura] W/Shop
1 To aRO., Dhubri

: To VE.G.

} 3 i . For N.FE Worl Shop

1 Closing balances:
j : . I {As per Schedule 2)

TOTAL 1 3,847,261.27 ' TOTAL

AMOUNT . i AMOUST

80.000.00
45,154.("
384.850,do
€0,840.d)
100,000.00
30,000.00
22.00
10,000.00 i
10,000.00
26,741.00 717 K)7.00

[EnY

o

1 3,129,65427

j 3,84771.27

As per our report of even date anncurx”d

for,

Dated; '4'i1/95
Place: Guwahati - 731 CC3.

SANJAY HAZARIKA & CO.
Chartered Accexiants,

fmiDiB P. BAKUA)
Frccrietor



ASSAM PARTHAMIK SIKSHA ACHANI PARISHAD  ASSAM

Kahitipara:: Guwabhatl
Pre Project Fund
(Consolidated Accounts)

INCOME & EXPENDITURE ACCOUNT FOR THE PERIOD HROM INCEPTION TO 31st MARCH. 1995

"B(PEIHDnNnpEari® »Amount,.

To Fund Released to D.P.Os:
D.P.C., Dhubri
D.RC., Darrang
D.P.C., Morigaon
D.P.C., Kaitii Angiong

To Expenditure bn:
Core Group Training
Cultural Workshop
Girls Education Workshop
Low Cost Teachers' Workshop
Orientation Programmo
Project Document Preparation
Teacher Training Wortehop
N.EE. Workshop
Dosign  Dovolopmonl

To Expenditure at Districts:
(As per Schedule 1*

To Travelling Expenses:
Engineers
Consultants
Other Officials
Outside Officials

To Administration Expenses:
Remmuneration
Office Contengies
Priming ~ Stationeries

To Excess of Income over
Expenditure transfered to the
Balance Sheet.

Dated: 14/11/95
Place: Guwahati * 781 003.

46.200.00
41.200.00
41.200.00
76.200.00

14.291.00
4,130.00
49.597.00
61.369.00
73.236.00
117.363.50
33.407.00
18.259.00
2.538.00

29.519.00
33.809.00
255,461.00
1,650.00

1,505.00
29,855.43
130,723.00

2,04,800.00

374,190,50

111,674.80

320,439.00

162,083.43

3,847,261.27

5,020,449.00

By Grants-n-Aid received from

Gout olindia, Mnistry of

Humen Resource Devetopment,

Deptl of Education vide letter

No.F.3-5/93DESK(PN-3)

did 17/3%4 5,000,000.00

By Bank Interest received 20,449.00

5,020,449.00

As per our report of won date announced
tor, SANJAYHAZANIKA&CO.
Chorterod Accountants,

* (miDIB P. OARUA)
f'ropflotw



ASSAM PARTHAMIK SIKSHA ACHANI PARISHAD :: ASSAM

Kahilipara: Guwabhati
Pre Project Fund

(Consolidatod Accounts)

RECEIPTS AND PAYMENTS ACCOUNT FOR THE PERIOD FROM INCEPTION TO 31st MARCH, 1995.

IR I R VAR— HKE
/uwouifT ) PAYMENTS : AMOUNT AMOUNT
To Opening balance nil By UKl Reicased to D.P,0;s:
To Grant-in-Aid received from DRC, Dhubxi 46,200.00
Gowt, ofindia, Ministty of DPC, Darang 41,20000
Human Resource Dovolopment DPC, Morigaon 41,200,00
Deptt, ol Education vide DPC, KatM Angtong 76,200.00 204,600,00
Letter No. F. 3-5/93 DESK (PN-3 . .
did. 17/3/94. o 500000000 DY BPemiLreon: [
Core Group Trainng 14291.00 !
To Bank Interest received 20,449.00 Cuitural Workshop 4,130.00
Giris Education Workshop 49597,00
Low Cost Teachers Workshop 61,369,00
Orienttation Prograinme 7323600
Project Documert Preparation 117,36350
Teacher Training WorlGh(® 33407.00
NFE Worldiop 1825900
Design & Developmef)| 253300 374,19050
By BExpenditure at Districts ;
(s per Schedule 1) 111,674,60
By Traveling Expenses:
Engineers 29519.00
Consultants 3380900
Other Officials 25546100
Qutside Officials 165000 32043000
By Administration Expenses:
Remmuneration 150600
Office Contengies 2085543 i
Printing & Stationeries 130,72300 16208343
By Advances at HO ;
ToCyan Migyan Saritoe 80,000,00
ToM. U Dda 45,154.00
ToMr.U.K.Bordoloi 384,850.00
For Feld Sudy on EOCE 30540,00
To Comsuitarts 100,000,00
For Prining 30,00000
ToDistrids (or Quitural WShop 200
ToVEC 10,000.00
R>M\F.EWortehop 26,741.00
By Advances &t Districts:
ToDRQ, Dhul)i, forwortehop 1000000 717,607.00
By Ck»ing balances: (Sdv2) 3129,654.27
TOTAL 5,020,449.00 TOTAL 5,020,449.00

As per our report of even date onnoiincod
for, SIWAY HAZARIKA « QO
Ctwtered Accountants,

(TBIDtB P. BARUA)

Proprietor

Datod: 14/11/95
Place: GuwahalUe 781 003.



ASSAM PARTHAMIK SIKSHA ACHANI PARISHAD:: ASSAM

Kahilipara:: Guwabhati
Pre Project Fund
(Consolidated Accounts)

SCHEDULE OF EXPENDITURE AT DISTRICTS

" PARTKXJL"S “or

By Preparation of Plan & Estimate
By NationaJ Wortshop

(ST 2 B |

By District Woricshop
By Sundries
; By Orientation Progranrime VW&>rkshop
TOTAL
i Cash-in-Hand
1 Ca”-at-Bank
TOTAL

E)atod: 14/11/95
Place: Guw"iafi- 781 003.

j DARRANG' 1

DHUBRIX""
. 0.00 i 9,724.00 | 0.00
i 0.00 | 7749880 0.00
1 0.00 1 2,000.00 j 0.00
i 0.00 1 247400 ~ 0.00
t 0.00 | 0.00 ; 0.00
0.00 | 91,536.80 0.00
"HEAD(feCE , ; DARRANG i DHUBRI 1'-:
n 6,000.00 | 0.00 ! 0.00
3,067,830.27 | 20,802.00 20,000.00
I 3,073,830JZ7 20,802.00 20,000.00

SCHEDULE No. 1

* " TOTAL 5
0.00 9,724.00
0.00 77,498.80
0.00 2,000.00
0.00 2,474.00
19,978.00 19,978.00
19,978,00 111,674.80 j
SCHEDULE No. 2
0.00 6,000.00
15,022.00 3,123,654i7 e
15,022.00 3,129,654.27 i

As per our report of even date announced

lor, SAKIAY HAZAW " & CO.
Chart*ed Accourtnts”
(EfOiB R BAfiUA)
Proprietw



ANNEXURE |I

CONSTITUTION OF EXECUTIVE COMMITTEE OF THE ASSAM
PRATHAMIK SIKSHA ACHANI PARISHAD

The Executive Committee of the Assam Prathamik siksha Achani Parishad
is constituted with following members.

The Commissioner & Secy., Education deptt. Chairman
Secretary, Finance Department or his nominee Member
Secretary, P & D Department

Director of Adult Education, Assam

Director of Elementary Education, Assam

Director of Social Welfare, Assam

Director of SCERT, Assam

Principal, S.I.LE., Assam

Director of Secondary Education, Assam

© 0 N O A WOWNR

=
©

Three representatives of the Central Govt, to be
nominated by the the Ministry of Human Resource
Developny’ent (Deptt. of Education) Govt, of India

11. Two Educationists known for their experience and
interest in Elemetray Education, one each to be
nominated by the Central Govt, and the State Govt,

12. Two serving teachers to represent the teachers
organisations connected with the Elementary
Education to be nominated by the State Govt..

13. Two women with experience and interest in women’ s
dept, and education. One each to be nominated by
the Central Govt; and State Govt.

14. Two persons from the voluntary Agencies who have
distinguished themselves for work among scheduled
caste and scheduled tribes. One each to be nominated
by the Central Govt, and the State Govt.

15. The State Project Director, DPEP, Assam. Member Secretary.



The General Body of the Assam Frathatnik Siksha Achani Parishad is
constituted with following nnembers.

1. Chief Minister of Assam President.

2. Minister In-Charge of Primary education, Assam Vice President.
3. Commissioner & Secy. , Education Department Assam Member.

4. Commissioner & Secy., Department of P&D,

Assam & Development Commissioner Hills

o1

Commissioner & Secy., Department of Panchayat
& Rural Development. , Assam

Commissioner & Secy., Finance department, Assam
Secy., Social Welfare Department, Assam

Secy. Sports & Youth Welfare, Assam

© ® N O

4 (four) persons from non-govt. Agencies devoted to
Educational Activities with one Women member.

10. 5 (five) head of State level institutions under
Educational deptt. to be nominated by the State Govt.

11. 9 (nine) teachers representatives from Elementary,
Non-formal & Adult Education and Baisc Education-3
from each category and including 3 (three) women
members to be nominated by the State Govt.

12. 3 (three) Heads of primary schools including one woman
nominated by the State Govt.

13. Other ex-officip representatives of the State Govt,
in the education department.

14. 6 (siX) executive,heads of the district task forces by the
rotation retaining two every year.

15. 3 (three) representatives of the Government of India,
Ministry of, Human Resource Development as may be
nominated by them.

16. Director, NCERT, New Delhi.



17.
18.
19.

20.

21.

22.

23.

24.

25.

Director, NIEPA, New Delhi
Other nominees of the Government of India.

1 (one) representative of the Indian Institute of
Management, Calcutta.

Director, Institute of Social Change and
Development, Guwahatl.

Heads, Education Department, Gauhati and
Dibrugarh Universities.

2 (two) distinguished educationist devoted to the
up-liftment of ST, SC and other handicapped children,
to be nominated one each by the Govt, of India and
the State Govt.

5 (five) women devoted to children education to be
nominated two by the State Govt, and three by
the Gowt, of India.

All members of executive committee not
included above.

The State Project Director, DPEP, Assam

Member Secretary.
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NjAY Ily\ZARIKA & CO. G.N.B. Ro;ni
rtered Accountants Silpukhiwi

Guwaliaii - 7810""
Phone: 548685

AI'DrrOR'S REPORT

We have audited the attached Receipts and Payments Account for the year ended on 31st, March, 1996 of the
Consolidated Work Plan Fund and Pre-Project Fund of the Assam Prathamik Slksha Achani Parishad, DPEP,

Assam from the books and other documents produced to us and from the information and explanations given to
us and, subject to our observations below, we report that ¢

The Receipts and Payments Account represents atrue and fair view of the transactions of the ConsoHdated Work
Plan Fund and Pre-Project Fund for the year ended on 31st March, 1996.

OBSERVATIONS

1) The attached consolidated accounts have been prepared from the separate audited statements of accounts for
that period of the state Offtcc and ilic d\ixcdisulas, iui'Acly, Dlvabvi 8c Morl*Aon. For aiul
observations relating specifically to any of the above, reference may be made to the individual Audit Reports.

Further, for preparing these consolidated accounts, the groupings and classifications of accounts heads have been
altered wherever necessary.

For, SANJAY HA2ARIKA & CO.
CHARTERED ACCOUNTS

Sd/.
TRIDIBP. BARUA
Proprietor

D.ied: 06/03/97
Place; Guwaliati -3
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ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
D.P.E.P. ASSAM
KAKILIPARA: GUWAHATI

WORK PLAN & PRE PROJECT FUND

CONSOUDATED RECEIPTAM)PAYMENTSACCOUNTFORMHEYEARENDEDON31ST~A1ARCH,1996

RETFIW AXMOUNT TOTAL PAYMENTS AMOUNT TOTAL
TO0OpeningBskxes 17,239,010.18 ByPre”ProjectE”nditure I 223,420.x
(AsperScheciule-1) (AsperSchedule® i
TO GrantS'in-"\:cl Received 152,388,000.00 By Expenditures against WorkPlan 113396,.9%45
(AsperSchsdule-2) Aarvaties (As per Schedule-8) ;
ToOtherRecebs 212,829.00 By Transfer fXsmMongaon to Darrang 1,XC',0X.X
(Asper Schedule-3) By Transferto Pre-Projea Fund ;
ToRefund of Unutilised Funds 160,171.00 i)Mongaon 8,350.00
(AsperSchedule4) j i) State Office 6,700,000.x 6708,350.x
ToRecovery ofAdvances 1 7,933/95.00 By FixedDeposit(Staie Office) 50,0X,0X.X
(AsperSchsdiJe-5) j By Earnest Money”*taieOfTirf) 99,8X.X
ToRecoveriesfromEmployees i 352,677.0  ByAdvances 19,055,743.36
(AsperScteduie”) {AsperSchedule-9]
To Transfer foniiKarbi Anglor*DistriaDPC 2,000,000.00
To Fund Transferfrom Morigaortto Darrang 1,000,000.00 ByDaxsnsofRficovenesfrmuEnr~oj'ees 362/66.X
TOT.D5. Pa}yable i}Darrang 16,399.00 (As per Schedule- IC
ii) Morigaon 8336.00 By Imprest Cash Parrang) 2,0X.X
iii) State Office{l?re-Project) 552.00 By Fund Transfensd fromPre-Projeato
ToBanklinterstRermed: WorkPlanFund (State Officc) 54,8X.X
i]Morigaon 1 117°9.00 ByDP.CDhubri 502,191.66
ii) State O Sce a)WorkPlan 1,658,461.00 ByD P.C Darrang 372,615.67
b) Pre-Projecc 20,449.00 1,690,189.00 ByDP.C Morion 412,825.67
To Stateof Ter</Papers (Statt G ffice) 40,900.00 By cost of materialsdirecdy paid by -
To Security Deposits: j HeadOfflceofSPr>.,DPEP.:
i)Mongacn | 36,600.00 i) Darrang
ii} Stare ! 112,000,00 148,600.00 Vehicle (Nlotor Cyxle) 95,147.x
ToFixedDeposus (Stale Office) = 40,000,000.00 Tarpoline 87,48C.X
To Transfer Pne-Projea Fujfid (State Off.) 6,754,'X.0C" ConputerHardu-se 299,153.x
4

OF J 229,946,258.18  C/F 481/5v.. 192,191,01881



ToEamestMoney (State OSce)
ToSale of NeM'spapeis&Periodicals(Stare)
ToPerformanceSecuniy State Office)
ToA.GA.T. (State Offic-j
To Costof” laierials direofv'paid by r fead
OfficeofSPJD .D " iJP .:
~Darrang
Vehide (Victor C5Tde)
Tarpolice
CaipJserHaidware

ulMorigaon:
Vehicle®*otor Cycej
Tarpdms
Con4A5ErHaitiuaie

iiiDhubri:
Vehicle™lotor Cycle)

Tarpoline
CxxnpaErHardware

TOTAL

Date: 06/03/97
Place :Guwahan-3

95,147.00
87,480.00
299,153.00

95,147.00
56,862.00
299,153 .x

95,146.00
107,892.00
299,153.00

174,095.00
192.00
40,239.00
102,244.00

481780.00

451,162.00

502,191.00

231,698,161.18

u) Mongaon:
m\/ehicle”latorCyde)
Taipolme
ComputerHaixiu'are

ii) Dhubn
Vehicle (Mcxor Cycle)
Tarpoline
ConxiterHardvt'are

By Qosing Balances
(As per Sohediile-11)

TOTAL

As perour reportof evendaie annexed.

For, HAZA.IUKA & CO.
OIARTEREDAOOOUNTANTS,
sdA

TRIDBP.BARUA
PROTIETOR

95,147.00
56,862.00
299,153.00 931942.00

95,146.00
107,892.00
299,153.00 501191.00

38,(72;i937

231,698461.18



ASSAM PMTHAMIK SIKSHA ACHANI PARISHAD : ASSAM
KAHILIPARA : GUWAHATI
PLAN FUND
AUDITED ACCOUNT

SCHEDI
SCHEDULE or OPENING BALANCES AS ON 01/04/95
PARTICULARS SCHEDULE NO. AMOUN
Dhubri Distric 1(A) 2,16X,652,/
Darrang District 1B) 1,068,299.(
Morigi\on District ... . "'m - '395;25i:f
State Office 1(D) 13,606,776.:
TOTAL 17,239,010.-
SCHI'DI
SCIIEUDILE or GRANT RECEIVED FROM STATE AND CENTRAL GOVT. DURING THE YEAR « 199596
PARTICULARS SCHEDULE NO. AMOUN
State Office i)\Work Plan 147,388,000
ii)Prc-Projcct 5,000,000.f
(including 1994-95)
TOTAL 152,388,000.c
SCHED\
SCHEDULE OF OTHER RECEIPTS AS ON 31/03/1996
PARTICULARS SCHEDULE NO. AMOUN
Dhubri District 3(A) 200,992/
State Office 3(B) 11,8377
TOTAL 212,829.
SCHEDiI
SCHEDULE 01’ REFUND OF UNUTILISED FUND FOR THE YEAR 199596
PARTICULARS.  —' e e SCHEDULE NO. AMOUN
Darrang District 4A) 125,922
State Office 4(B) 34,249,
TOTAL 160,171,
Coiitd

44
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SCHKnUI FA
SCrfF.DUIK OF ADVANCE RECOVERY FOR THE YEAR 19%5-9%
PARTICULARS SCHEDULE NO. AMOUNT
Dhubri District 5(A) 761,9?80>
Dunuiig Disuict 5(B) 1,7425X.00
Morigaon District 5(C) 1,825,500.00
State Office i)Work Plan 5(D) 3,59537.00
ii)Prc-Project 5E) 84900C
TOTAL 7,933,793.00
SCI1'DU1 )6
SCHEDULE OF ADVANCE RECOVERY FOR THE YEAR 19%-9%
PARTICULARS SCHEDULE NO. AMOUNT
Dhubri District 6(A) 2,099.00
Darrang District 6(B) 47,968.00
Morigaon District 6(C) 39,203,00
SiAic Office 6(D) 263,317.00
TOTAL 352,677.00
SCHEDULIi-7
SCHEDULE OF PRE-PROJECT FUND EXPENDITURE FOR THE YEAR 19%5-%
PARTICULARS SCHEDULE NO. AMOUNT
Dhubri District 7(A) 76,593.00
Darrang District () 105,177,00
Morigaon District 7iC) 41,650.00
TOTAL 223,420.00
SCIF’Dinj'H
SCHEDULE OF EXPENDITURE AGAINST ACTIVITY I'OR THE YEAR 19%5-%
PARTICULARS SCHEDULE NO. AMOUNT
Dhubri District 8(A) 3.3,107,645.00
Darrang District 8B) 37,025,561
Morigaon District 8(C) 24,176,665.93
State Office i)Work Plan 8(D) 16,995,376,72
iPrc-Project 8(B) 2,091,256.73
"OTAL' 113,396,506.45
ConUI-46
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Conld-45

SCMEDI li-9
SCHEDULE OF ADVANCE FOR THE YEAR 1995-96

PARTICULARS SCHEDULE NO. AMOUM i

Dhubri District 9(A) 2,094,120 '

Darrang District oB)

Morigoan District 9(C) 4,i27/'r.5,,;".

State Office i)Work Plan 9(D) 5,045,635,00
ii)Pre-Project 9(E) 731,881,00

TOTAL 19,055,7-13..-.

SCHIEDDL!I" i
SCHEDULE OF DEPOSITS OF RECOVERIES FROM EMPLOYEES FOR THE YEAR 1995-96

PARTICULARS SCHEDULE NO. AM.OUNT
Darrang District 10(A) 41,589,00
Morigaon District 10(B) '9,241,00
State Office 10(C) 31 1,936,00
TOTAL 362,766,00

SCHEDUI.i;-)i
SCHEDULE OF CLOSING BALANCE FOR THE YEAR 1995-9%

PARTICULARS SCHEULE NO. AMOUNT
Dhubri District 11(A) 5,36 3,233.33
Darrang District 11(B) 37H,22H."".
Morigaon District 11(C) 6,820,904.".!
State Office i)"Work Plan 11(D) 23,358,090..! 1
n)Pre-Pro)ect 11(E) 2,1515
TOTAL 38,072,009..)/

For, SAM7AY HAZARIKA & CO.
CHARTERED ACCOUNTANTS

Sd/-
06/03/97 TRIDIB BARUA
Guwabhati -3 PROPRIETOR



ANNEXURFMi;
ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD : ASSAM

KAHILIPARA : GUWAHATI
PLAN FUND

ONSOLIDA'II'D ACCOUNT

IHEDULE OF CLOSING BALANCE OF DHUBKI DLSTRICT

iYMENTS 1994-95

1995-96 TOTAI,
prcst Cash Balance 0.00 1,000.04 1,000.0-
sh in hand 0.00 31,641.50 31,641.50
mhat Bank 0,00 5,330,591,79 5,330,591.7
VI'AL 5,363,233.33

ANNEXURE-Iin?)
HEDULE OF CLOSING BALANCE OF DARRANG DISTRICT

YMENTS 1994-95 1995-96 TOTAL
>hin hand 0.00 0.35 0.3
di ;n Bank 0.00 378,228,00

"I’AL 378,228.3;:.

ANNEX URE-11(C)
HEDULE OF CLOSING BALANCE OF MORIGAON DISTRICT

YMENTS 1994-95 1995-96 TOTAI
h in hand 0.00 151,89 151,8"
h at Bank (U.B.l., S/B A/c) 0.00 6,820,752,42 6,820,737.1.
TAL 1

ANNEXURIVII(i")
IEDULE OF CLOSING BALANCE OF STATE OFFICE

EMENTS 1994-95 1995-96 TOTA!

h in hand 0.00 108,787.22 108,787.22
nat Bank 0.00 10,000,000.00 10,000.000.0"
d Deposit 0.00 13,249,302.89 13,249,302.89
TAL 23,358,000.11

ANNEXUHIMKIi:)
IEDULE OF CLOSING BALANCE 01’ STATE OFFICE (Prc-Projcct Fund)

'MENTS ason 1994-9%5 ason 1995-96 TOTAI,
ing Balance 2,151,553.27
2,151,553.27

As per our rcpori of even dale nnnexed
For, SANJAY MAZARIKA & CO.
CHARTERED ACCOUNTANTS,

SciA
06/03/97 ''RIDIB P. BARUA
: GuwahatJ-3 PROPRIETOR
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ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD ; DARRANG ; ASSAM
WORK PLAN FUND & PRE PROJECT FUND

LIABILITIES

CAPITAL PUND :

Opening Balance

Add :

LOANS

1) Excess oflncome over
t-ansfered

2) Assets Cost,paid dirXtly by
office ofS.P.D.,D.P.4.P.

& advances ;

Transfer to DPEP Morigaon

CURRENT LLABILrES
& PROVI55IONS :

TDS payab.le
Employees recoveries payable

TOTAL

Dale;06//03/97

Place; Giywahati-3

BALANCE SHEET AS ON 3IST MARCH, 1996

AMOUNT

3,368,557.00

4,824,272.35

394,300,00

16.399.00
6.379.00

AMOUNT

8,587,129.35

1,000,000.00

22,778.00

9,609,907.35

ASSETS AMOUNT AMOUNT

FIXED ASSETS:

Assets, paid for by S.P.D., D.P.E.P,

Motor Vehicles 362.903.00

Computers 299.153.00 662,056,00
Purchase of Assets:

Office Furniture 856.905.00

Office Equipments 548.976.00 1,405,8,S.GO
CURRENT ASSKIS,

LOANS & ADVANCES 7,161,742.00

Advance (Annex-II)

Closing balances:

Imprest Cash 2,000.00
Cash-in-hand 0.35
Cash-at-Bank (S.B.L, S/B. A/C.) 378,228.00 380,228.35
TOTAL 9,609,907.35

As per our report of even date annexed
For, SANJAY HAZARIKA & CO.
CHARTERED ACCOUNTANTS,

Sd/-
TRIDIB P. BARUA
PROPRIETOR



ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD : DARKANG : ASSAM
WORK PLAN FUND & PRE PROJECT FUND

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED ON 31ST MARCH, 199

PENDITURE 194-% 19%5-%

E-PROJECr EXPENDITURE
V.E.C, Formation 90,180,00 14,997.00

JRKPLAN EXPENDNQIRE

Workshop:
) TeadheR Trairung 96106700
>)DRPTraifflrig.... 'm '37,57Tm
) VEC, Training 39,97.00
) MLS, Trairiiiig 4748400
/C.RC. Training 62788.00
|GP.'s Presidart Training 213300
)ECE I'raining 459100
) Eduadonal Training 4354000
?rojca Managcmenr;
Jaly
'DP.EP. 113834M0
)BRC. 27069800
'CR.C. 23127700
;DIET. 833000
E.CE. 9B33000
NOA
DiV'EP. %,5(E.X
BRC. 1571100
lice Rent
DPEP. RADDO
B.R.C 163000
idit Fees 923000

pairsA’tenance:

\ehide 58%600
Computer Room(MIS) 981900
3L, e 73775.G0.
ayngoney

~P. 27406750
(c 4687200
<C 30000

TOTAL

INCOME

By Grant received from State Projea Office:

10517700 wwWork Plan

123985000

380808050

7227100

4930000

980,00

1571500

«=7}T75.00

By Grant received from State Projea Office:
Pre-Projca Plan (As per Amoare-l)

By Refund of unutilised N\ad (Amnevure-E®

'R™dD ist of Terpoline directly paid by tlie
office of S.P.D,,D.PE.P

B/F

49

AMOUNT

AMO UN

40,481,150X0

126,023

87.f80.C0

40,82U12.CC

Contd-50



Contd-49
EXPENDITURE

CIF
8 Mg & Hertes

9) Teaching Aids
(ZBD0lexhers Rs500-)

10 Printing & Suiioncry

11) Hlectricily

12 Telephore

13 Poster Campaign

14) Printing & News letters

15 VEC. Fommiiion

16 Schodl Infrustructtire Grant

(1531 Schodls ReZ00-)

*fo Civil Coiiixniciion:
a)ForMajorRcpaire
b) For Extention of

School Building
©) For Sdliool Toilets
d) For C.RC.

Construaion
€ For Additional

Class Roons
9 For Improvenxat of

EC.E. Centre
g For BR.C. Corsii-uction
h) For Hostel Construaion
i) To Cost of Teipolinc
diratly peid by die offitc
ofSP.D.,.D.P.EP.

To Bxsssof Income of
Bxpenditure

TOTAL

Date : 06/03/97
Place : Guwahati-3

19A-% 19%5-9%6 TOTAL INCOME AMOUNT

562545000. C/F 10,82
52000 252/00.00

1445500 14455000

75566 7556
318200 31220
715000 715000
1600000 1600000
60830080 |, M8&9.00

306200000 306200000

34100000 341,000

1238375000 128375000
10600000 183375000  1,99875000

862910000 86910000

70000000 70000000

4000000 40000000
5046200 50046200
122400 12922400

8748000 8748000

48421235

082121200 TOTAL 408

As per our report of even date annexed
For, SANJAY HAZARIKA & CO.
CHARTERED ACCOUNTANTS,

Sd/-

TRIDIB P. BARUA
PROPRIETOR
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RECQFIS

T OOpeTTT"gBalance:
Cashiniiand
Cashaibank(S3T S/BA/c)

To Granditceived frotnStaie
Projea Office:
WorkPlan

T OGrantreceivecl from Projea Office ;
Pre-projeciPlan (As perx/jjinexure-I)
TOCost ci Mareiiak cirtcdy

paid by office of S.PX)* DPJEP.

Vehicle (Mocorcvcie™

TarpoHae

QDmpjEsrHaitlware
ToTransferfinomMongsonDPEP
ToTDS-Payable
ToRefiiiin ofUniirilised
fund(Ani3exure-II])
ToTDS-Payable

To Refund of Ununhsed fund
(Annexure-HI)
ToReco\"i fromErr~oyees
a) professional Tax
b)GIS-
c)GP-F-
Motor CarAdvarre
e)CPP.
QFesm” Advance
g)P.F.

WORK PLAN FUND & PRE PROJECT FUND

RECEIPTSANDPAYMENTSACCOUNTFORTHEPERIOD FROM INCEFNONTO31STM'VRCH, 19%

AMOUNT

8.0C
1,068"13.00

95,147.00
87,480.00
299,153.00

23,107.00
10,920.00
4,999.00
3325.00
3,560.00
1,600.00
457.00

AMOLW

1,068,299.00

40,481,150.00

126,660.00

481780.00

1,000,00000

16799.00

125,922.00

16799.00

125922.00

47,%8.00

PAYMENTS 19945
PRE-PRGJECTEXPENDIrrURE
ByV £ .C Fuiujadon 90,180.00

WORKPLAN EXi*ENDJTURE

ByWorkshcp:

a) Teachers Training
b)DRPTIi7-ing
c)V.E.C Training
AMIS.Trr-ing

e) C.R.C. Traming

f) GJ'.'s President Tranng
g)E.CE. Training

h) Educariocal Trainning
ByProjea”Sanagemem:
1) Salary

a)DPEP.

b)B.R.C

c)CR.C

c"DJJE.T.

€)ECJE.
2)TAA)A
a)DPEP.
b)BJIC

3)OfficeRes
a)DPEP.
b)B.KC

4) Audit Fees

5 Rapairs/"Mm:Knce:

a Vehicle

DjCornpcsRi:orn(XilS) 1

1965-%

14,997.x

961,057.0:
37,57G.X
39297.CC
47,484..C
62,788.CC

2133CC
45991.CC
43,540.00

1,133,40433
270,698.00
V Ainrs,
8,360.CC

93330.CC
56,560.CC

15/11.00

33,000.x
16,3X.CC
9,28C.CC

5,896..C
9,819..c

TOTU

105,177.x

139,860.x

3,808,06930

72271

49,3CC.X

9,2SC.X

d.715I1C



RECDbiinS

By Adjustmenr of Advaixpe

for Civil ConsrTucdon: i
ForExtenCion oi School Building
ForMajorRgxu”™ '

For School Toiler

For Addinongj «"as"ic'oms

AMOUNT

[p27330.00
"\000.'0:
4-c,:moo

IxOOC,CC

AMCXINT

i742.5a:.0c

PAYMENTS 1A%-H5
6)P.0.L

7) Contingency:

a)DPEP.

b)BJILC

c)CR.C 1
8)Flegs&Bedges 4

9) Teaching Aids(289(";eachersRs.)
10QPrinting & Stauorgy

11) Electricity 1

12) Telephone A

13)Postercanpaign 1

14) Printing of Newsil [ters

15V £.C Formadon;j

16) School Infrastnxrv” Grant
(15Rs.2000/-) 5

BvCostof Mlateridls ~ ddirecdy

byOfficeoftheSIMIDP£J>.

a) Vehicle (Motor

b)Tarpoline

©) CorrpuierHaniw"ai®

OfSceFumture: J

a)DPEP. | 25,920.00
b)B.KC i

cjcuc.

d)ECE. i

OfBoe Equipments:

a)DPEP. 237,159.00
h)BR.C.

("CKC

c"BEED.

|
By Civil Constracnon”
8 For Major Repaire
b) ForFxifnuonoiSch X)] Buiining
c)For School Toilets 1050GC X
d)For C.R.C, ConsL-t"cn
el For Addirional

199596

73775.00

274,06750
4687200
300000
252700.00
1,445,500.00
151,84000
7p85.65
318200
715000
15000
60,829.00

3,062,000.00

95,147.00
87,480.00
299,153.00

9U27.00
107320.00
513784.00

62"54.00

22687.00
58p28.00
19760.00
8244000

341XGCC
17,783.753.00
1,883750.x
8,699,: X.X

TOTAL

73775.00

32393950
252,700.00
1,445,500.00
151,840.00
7,585.65
3,182.00
7,150.00
16,000.00
60,829.00

3,062,000.00

95,147.00
87,480.00
299,153.00

11737.00
107,32000
513784.00

62"54.00

259,846.00
58,328.00
19760.00
82,440.00

341,00000
12;W50.00
1,958/50.X

86991 X.X
7X,X0.X



REOIl'S

TOTAL

Dale: 06/03/97
Place ;GuwaB2ih3

[

A-MOLM"

AMOUNT

45,090,678.00

PANMENTS

f)Forimpm—emencorLCE. Cen
g)ForBJI.C consmxnon

h) ForHoste GDnsmijcnon

By Advances G\eper

By Deposits orReoDveneshomErryl
a) Professional Tax

h)GIS.

¢)Motor Car Advance

d) Festival AdYgance

e)PJ.

Byimprest

By Qosmg Balance:
Cashin hand
CashatBank

TOTAL

199-B m>% TCTAL

49GXCCC 4-CCXCX
503467CC 50C,462X
197 M4.CC 1M 400

AC56J4100
19839CC
9.89GiX=
1,(y(xLX
287ZCC
6078.x 41iS9.X
KCC'X
CJ5

3718 "HCC 378 -'05

45,C90,67510

—Sperourreportoi e\-enC2xe annexed

For, AY R\Z\RIK\ & CO.
CHARTERTOACXDUNTANT"

Sd/-
TMDBP.BMUA
FRCMOETai



UABRIriES

CAPITALACCOUNT:

Asperlassccount

Add:Excessofincorrse Ovrr Expndiiuie
STATEPROJECTOMCE:
HiraniTKj*Qiakralxjny j
RanjanaRsy TaKikdar

Recovery-ofGPF, GI5 sridP.TaiC

Recovery &omA. Husssn -
(Ex.Atxounranr)
CostofRsedAssetspaiddirecdybvthe _||
Office ofthe SI"DA DJPEJP, Assam 1
i)Motor Cyde i
u)Corr*xserHardware

TOTAL

Dare:C6/03/97

Place: Giiv."alian-3

ASSAM PRATHAMIK SIKSHA ACHANI P.\RISHAD :DHUBRI: ASSAM
PRE-PROJECT & WORK PLAN FUND

AMOUNT

3195,036.75

4,524,903.58

3,408.00
1,828.00

95,146.00
299,153.00'

B-N\L\NCESHEETASON31STMARCH, 19%

amount

7719,940.33

5,236.00

2,09.CC

394,299.00

8,121,70833

A.SSFIS

HXFDASSETS:
CErGyps>)

AMOUNT

CURRENTASDt IS, LOANS & ADV.

Loans & Advances:

ForTj\,, asperlasta/c
ForPnogramine Expenses

(Asper Annexure-II)

Cost of Fixed Assetspaid dircaly by

Z000.CO

2,(*4,420.00

the Office ofthe SPD ., Di*.Ei*. Assami

i)Motor Cycle
CorrgjucerHardware
Qosing Balances
Imiweset Ca.shBalanoe
Cash-in-hand
Cash-ar-Bank

TOTAL

> 95,146.00
299,153.00

1000(M
31,64150
5,33059179

Asperpurrgxjitofevendire annexed

For, ANJNYHA2 \RIK\&CO.
OitoEKEDAODOUNTAMS

Sd/-
TRIDIBP.BARUA
PROPRIETOR

200N
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EXPENDIIURE

H*mOjJi:iFLM3EXI5SMmIiRE
ToWoiidioEX

ToEmiraioentBuikErg
WQEmMAMFOMEXaNKMNRE
ToProjeaAiianEireni;:

Kab”W cd”rps

CukiralTrcoo\"
IMleedrgPrecssixiatGP.LeN\?I
Prindrg&D"ixi:bn<£Leaflec
Si"Mdas. TownLeviJ
Teadv3~TrErsrigforSiiuMda
SsiiuMifarV’illageLe'”

Pi—fpaShcw

EnidliTErE\)redi

Swwir’of\Niasol Tle
GdierCarrip™;ningAai\iies(GTarAre®
PrinnrAdfonid!) &GuileBook
Training (*"C MsnixsandTeachsre
GxxixicfSLn"”
OiganisjrgGiacstnGuiijjednon

W «ri3ng

HcarcSr»
Dsaio;lEvii[>b3ieCcrroen”®

ToEnviraroeaiBuilding:
SfilaryofScaf

AiARes

Pizthasec£Bjrniure
RinjjacciBgisrerss

Kfii:

OJxcB”xrses

P.OL &™isir]3Enan2dVvd:iies
Paymenrof T_-\-'DA
PorchasccfExi>cs&]ourrai

1 OC WUjAN

i*UND

INCONIEMN\T)EXPE>"DniJREACCOUNT FORIHE PERIOD FROM INCEKION T O 31STMAE.CH, 19%

194-%

0.00
64,moo

98734.00

199%5-9%6

1245700
000

44,43700
26547000
6025000
11600000
1000000
2042300
67725.00
2700000
H429.00
“p2aoo

282p50.00
T1,78300
4147500
1417400
W6.00

85508400
K;286.00
10000000
378/2784
4CP3000
45501866
17392
i3::p23.00
1160000

B5

TOTAL

1245700
64,136.00

44,43100
26547000
6200
11600000
ICanm
2042000
6772500
2700000
9442000
4553000
859800
9Q80000
11046500
28255000
2078300
4147500
1417400
167600

953798.00
10,286.00
100,00000
37802784
400000
458,01866
5417392
130323,00
10,000.00

INCOME AMOUNT

ByGi<i.—ib)inaiclReca\lad6Dm
StaiePrcseaOffice
ByOdTersRfioeivdfomScaiePajectOSce
ByCcsofTerpolimpaiddliredybytix
OfficeofdieSPD,DP£P,Assam

TOTAL

3r8B1SC-M
20099200

107,89100



Contd-DJ
EXPENDITURE 194-%5

ToHockF" ocroe Cemes;
RfittfeiTases, StaffSskr* QSoe
Expenses23dTAA)A
Purd23KiEa4)rnen5
PordEscEITASiiinj:e
TeacHrgljesrnk™laeiis
ConsmriricfBuijiirs;

ToQeLSKrEfscxinxCsi'rsz
Sabiy
PuithasecfEcrjiramis
PuidT2seaFumimre
MareraisxrkfW'cmffiacbrganiprqD™
&Ccrar:sEsr>forTncririV9ening&t™
cfTeariSS
GxisnrarionciBiiixir®
VisffKsOi-jerProjea

TolnsoadoGal yEuianffi:
CcrarjcoDGcfTDBeciecHsd
SabycfKET
PuichasectEajyrnenis
PurdTaseccRaiikiires
Rai& T ;»

OffiosBpeses

Intrtn rrrridSubjacriised Tianir®

ToSchooEngMriesforPrisErySdxjd
SckxJiiriissEruauieGr;®
TeadiingAid
Prinirg2aiE)is£ribuQC3GOM
Pitpara~ciScbodBtauu:” 6144C0.00
Exisnr*SmodiBuikkig *
OXTStrrrrxicnbija
Adciidcna: GbssRoari 322318 03

To Teacher'sLo-cK-areiruCTraznir™:
Piinnng ci New'sktrer® -
QrSu'irsTcafierC?js

199>96

356..00
239CC7.00
4S343.00
4,63L00
191316.00

1769.00
u*cnoD
51/27.00

51P97J00
8pl9J5a00
15700

4c8J5a00
4poaoo
275.00
4270100
~XTD.00
1447900
1,47Q00

2,47"40a00
17497.00
7700
Q0o
a”-3).00

"0 O
aoo

ISTxvOO
-SNS:.00

TOTAL

239,007.00
49,340.00
4631.00
191316.00

1,660,169.00
14,000.00
51727.00

51,097.00
8319,350.00
1583000

468750.00
4,500.00
20515.00
42700.00
26,00000
14479.00
147000

2478400XTi
1749,500.00
7,650.00
614,400.03
8S75750.00
U87,500.c0
322318.00

18750.GC
cSSECaC

INCOME

AMOUNT

TOTAL



TeatjerGDmtxaacTiTiainir*ofBlockpeiscn
Teadie TraiiijgarjdQnentanon
ofDRP&DIFTFaf?
Tead-£rTrainingforiiX)cysarxiMLTr2ir
AN

PsymenisofSaby ;
PajTiTertSfiRerriunesixitD ’
CcxxdraDr t
PuichasecfBgL"xneas
Connrency-andTeacnir® ‘
ljeamiiTgNaienals

Trainirsgcfinsrucax

UseofNP£.Cenne

SakyofWafa
Pro\TsbrJorrrEierizka>EC"LCeiTtre .
Coriirg2nc>"liidix63gMj9cBgmk”
Cfince&rpDMaxBri i
Tnanii*cflrBtnrtorPJe*Ms
Refoherpn*rammsicrECEWor® |
Womencfeveicpiiaiaxjgiaiiiiir
FbMicheck-tp

ToBanKGhargs

ToWaiJHisDedgxneiandGiilsEdLcsnon;
Mo”sHjpMoiier*irdiGP.Lev?
Trainii"cERescxirceBs5ons

ToVlagiEdxstmCacnniiniee:
MsmberTrairDrg
FI*.Bac”eoc
VE,COrg”nis3ncnPrcgramme

ToMan”snieraJiicxTrsiDnsSyst"
Purd”~ofEqiio 3ss
Pundissed liin loOT
OfficsE:9enses

1605600
811,07600

8350000

22"50.00
47,00

6770.00
21,90800
4026000

74375.00
2860000
93500
689,00000
14MO.00
6J73.00
2)730.00
6,169.00
1455000

1200000
2800000

13815000
70n,00
81600

539.00
2583800
702®

160"56.00
811,076.00

8850000
000
2295000
4p00.00
000
6477000
21,90000
4026000

7437500
2860000
93500
689,000.00
14P"9.00
6773.00
2430
6,169.00
14565000

12,00300
28/XDCO

5549.00
298300
7,CGI00



Contd-57

EXPENDHURE

TeadiingTiainir®
MIS-Estaxsiumu

ToAcixxLENjtasardi&B"jsion:
TeacherN.GD. Trail
EvcAstkxicfl*erentA’jea

Tchnovarions:
SikslJiaSaMkaRemuneraMi

ToEdixanrJaAidminkrsxDn:
ReviewMpprir*arBlockLe™
ToMah’kSarinkhyaXroriiers.Srilar)'-
ToTran:*cfMahikSsnE>dT)a\ Vcr?
Discrb:je%daixIVIEICP sdMastaer Training

ToEdaiiiionaiMana”*raenTrainn;*

ByCmc/Tetpolinepsiic&miybythe
ofSceoftheSPX)*DPJEP. ATOm

ToExoesscfinocrmeo’e'Espsnditure
transferredtobalanceiiea:

TOTAL

Date:C"/03/97
Nace mG-pAahan-3

1994-%5

134;i0.00

156320.00

y9Cr17IX

1995-%
6579.00

003

24:XD.CO
3,C5L00

iaoo.co

1800000

1~.00

25,11200

000

51793"1.42

TOTAL INCOME ANOJINT ; TOTAL

65"9.CC

24AC.00
375100

10,00000
180000
1,90003

2511700

15632000

107700

4324,9C038

57,8F,Q34i]0 TOL\L f 3781708400

Aspeijour reportofé/en dale annexed

FprS\N3AYHAZARIKA & CO.
(KI"TERMACOCXWTANTS.

Sd/-
TM:>ffiP.BAKUA
PROIWTOR



KfcCEFI'S

ToOpeninENianoe
ToGrancFxKvtdiiof T &ije
ProjactOfe:WorkF£alTindl994-95
WorkPlanPunclfor 19965-56

ToOdTosJcE"fa:
"NSCF

4ECE

S1A ForjiTtpnojea

e)\OTPrcieg;

6Lsnguagsarin‘errienc

g naamD;;rCh2ki3Ix)i:t; 'ijrTonSPDOfios)
KRar"araScyTalukdsri™®

ToAdvaireKsco'-Tay
~OrHire
b)DP.Cforwtxkshop
(CAHUSR
d"EoOTxricfSchodR-ir"*
 ConstrjcknofSdTods
BAddinorcl GasRoorrs

ReaovayofQ.-"*,GK&R Isx
B)'CostofN'ia"nakpaidcreciy

W *e Office—dil'jeSPD,DP£P” Assam
"Terpdine

\SctorCyaf:

E!Ccrrpaerriarilvware

AiVI3i.'Al*weNISACC.XJUN1 FOR mMEYEARENDEDON31STMARCH, 1996

AMOLNT

500000
162,09900
7,16000
9733.00
700000
1000000
340800
182800

2p98.00
1000000

480000
24600000
50,0x00

107,89200
95,146.00
29915300

AMOCXr

2168/)S2J5

3QBLOAX
34457,5C0C

2C6,225.X

- 756731X

5Q2,191-X

s?

PAMVIENIS vm-%
ByWorkiiops QG2
ByEnvirixmenrBuMrg 64,136.x

WORKHANFUNDEXIWDnURE-

ByProifuMan”emeri:

KalLjauaWaWiops

Cblnjsl TroopViaB

NleetingProoession2t G P . LeNel

Prinnng&Dknburion ofLeaflets
TownLev®

Teai"TimiirigforSiiru2v'lela

SshuMeb iorViSageljei.'d

PinpecSi: 2"

EradkiKTrWed" m

Showingo TV"'dpofik

OtherCsripa™*TirgAcriies (Char

PnraingctFuniB&GdaeBex>k

Trainir2goiVJE.CNfcri)csandTeadKr5

GndxiaSun”

Orgarzszr"ChikirmGDcrsec

mWnn:”*

Hccenir?

D sm I*d >4 m 'Cocxstinon

SaW ofScaf 9B734.0C
AixfeFees
Puidiaseammurc

PuiuT2sectEqupTienB
Rffx

1998%

124S5'Q0

24432:X)
26547000

/T

3042100
6/715:X
27-00000
AA42908
45,500

8MCO

110465-0
89,55100
20m x
41,4/5.X
14FA0-
Wce-X

855,06i.X
107 $6.X
100,0X20
3BT A
40,CXX

TOTAL

12457 x
6U36.X

44.432X
265470ra
60250.x
1167.00
1ZIX'W
20430X
6-725W
27TOX
H429.X
45iX.X
S~ X
907.X
llu-565130
282i5aX
TRICO
4L475.X
14374.X
W6.X

953,-~X
103 -x
IXTP.X
38CZr84
47"m x



Contd-59

RECEIPI5 ANOJINT

V'PI

B TUOA T g

AMOUNT

MCVIENIS

Office&oXTBES
PDI,&MaintenarcecE\""dTkies
PaymencfTA/DA

PundiaseofBods &Jcx2 hak
ByHockResourceCencEs:

Renr&Taxes, Staff Ss]Jan>Offirp
ExpensesandTAA)A
PuidiascfEquipmenis

PimfeeofFumkure

Teachir"T farrr*Ma’nals i
CcranxBonofBuildir® 1

ByQ isrprResourceCaiics:

Sdaiy 1
Purch”seciEqjiiprrms |
Puichaxcifurniture AN
MaDenakforlowoastttaiiirigandMscsT,
&GxTiingencyfornxr2nseea: | m
ofTeachers

VsktDOdierRojea:

ByfcsdniK3mIC~xo.yBuikii™
CcxsmxiionaldTDBeckiHostd »

SslaiydDib‘2
PutthasecfEqusnarss

PurtitKofRirnitures

Rfli&Tax£S

OSSoeBoxifies ~
IriKxkxtwnofSdjjeaBajiil Trainir®
By SdliooLrigPjctlitissfnrPn T mryfy”
MhmITT ThimoareGrsiz ’
TeadiingAid
Pnnnri&DkriwdonaKepoit Care
Rg?Hrs;ciSchex:4B"-CT5S

ExkingSchoolBuikiing j
CcS'SGCDOIoTIblk . ;
ArHrsT”slOsKoor- ) J

R A i

1W9o5

6144CoCC

:n3isco

199S%

458C1S66
5447392
13 23.00
laocaoo

356°.X
2390C700
49:ViOIX)
47100
191516-00

1,66C169.00
ROOC-QO
5v27.CO

5XCS7.00
871935000
157X

% 8J5aX

4703
205100

427T0n
26300
14,479n)

1,47a0D

247S4TTn
1/49°TT/
7-S~T,

S,£7531X
Vi?’3C.Q

TOTAL

4508.66
5iJ73.92
B0323.00
ic’cnoo

356°.CO
235".00
- /\/\.00
471.00
151il6.(X)

1,6t°69.CO
i4;co.co
51727JD

51JwWwW
8J19J53.X
nmoo

45&75a00

47,00
22pa00

" XC.CD
1447903
1,200

247SAT-)
17453T'T)
7.c3100
6/\/\/\_C C
8,£7325C.X
ST3"n
3rj2i.X



——

ByTeadier'sinvdvraerx &Training
PiimngofNewsT m’*rs
Oijnisii"TeacJTersGCTS
TeachersconvDcaikM], Tisnirg
c"Hockperson, Teacier Trainir™
andOnenranrincfDRt& D IH |

ftninef:
Teadiersn”oningfornrrHssmdMLL Trainini

By*WQm:lalFx™]c:Im:

P TOenisc"salaiy
I"MirmscrfRmTunsairiD
Gootdnarr
PurdiasecfeqLtipmenis
Ccxiingsrryand TtiildE®
TrarargoflriAiuctcr
UsEofNPJE.CennE

ByYeariychildhcxxledLaajon:
Salary("wotkas
PrcwNMOTnBSEri*a5ECE.Geis”
CbMir™neyltichudirlig"&E~5endkra
Cenrelnprovemeri
Traim™ofinstnrrnrHsseis
R7™eshsrprogfammelxECJ-W ¢
WomencfevekymipicganTme
Hfalrhdiek-ip

ByBankQiaiges

ByWomensDevekpnieaarxiGiilsEcirzD®
lybw M odiernmscGP .levd
Tiainir'cfResaiiioePeniUt)s

ByMiDageEAicKjixnGgjnsisaiBe:
MenrixrTraii®
H”~Bad”ecc.
VE.COr5ttTim)nPrTDgrzTme

1994« 1 199S9%

ISTSCD

1605561X)
81i;76J30

885T.,2)

2275003
4pcm)

(AT7A
4CUBLI0
TANED
28)6CDid)
915fT)
680,000(D
6/7350

2373GIX
6,169.03

1455G;30

npzix
28,rrr; X

198L=CX

8,1.:-:

iuJLs

18750C%)

Iffi,"S6.00
8U,C76.00

88703
0.00
227.00
4700

Qo

21,9COiD
4£128&a03

TpoJQO
?k/mro
936X%)
689700
i5?9:00
6773.00
237300)
6,169XX)

14700

nrrrm
28/7T:\no

198,15100

20000
21C.00



Comd-61

KEOIPIS

IOIAL

ANOJINT

AMOUNT

41,144,CS2J5

PAMENIS 199%-%

By]vijk:"en:ie:sMorrraacriSystem:
PurchssenofeqLm<ETIE
N\indi“ofR3rniture
QffioeEspenses
TeadiingTrainir®
MLS—Escablishment 1#4,T000
ByAomReseaich&EMkGaon;
Teaa"tr,N.GD.Tr3irf':g
EvdkEDonciDifferra:Asea
Bin{s3s
SkshaSa\TkaREmuner23on
ByEdusncxislAdminkianOT:
Re\TewKfeni“arHockLe\tl
ByN'labilaSaniMiyaWctkesSalary
ByTniinirgc*ahikSirdkmaw* at
DkriclevtlardVEIC Hsad MastaTrainlr?
ByEAiakinalMan”gjeriTrairar® 156"20.C0
ByProgpmiiieAtK'ancrlAnnexuie—" 000
ByCcfitofNteriaispQifdirecdybytheOffioe
oftheSPD,DPEP,Ass3m
i)Tapoline
n}MccorC)tk
Gonpuarl‘ferck-"art

ByQcsir'BalanDes:
IrrprscQiiiB*anDe
CaimHand
CashatBank

TOTAL

197%

519 .X
20S3\G
7 CC20C
65,969.00
60

24XC00
3.G5LX

iUj'sA>wC™

18G3CD
1,9X.00

25,112C0

CoO
2,C94,43a00

107,8%2-03
95M6-03
291300

1,0X34

5,33(159179

rour reoortofe'vendsie arjiexec.

f|r, SA>7AY HAZ \KI}W\ S.CO.

1 SdA

Tom

5p49;3D
29,S3s"
79)
65,569.03
15470CXD

24,0XI1X)
305100

10DXJ3

mpxm
1,90100

25,11200

i;"2C.X
2,C64,423ED

302,19100

5,M,23333

A1,1HEE2B



UABImMIES

CAPITALRM):

Openir"Baiance
AckiE'ciESofinconTeoverEpendiast-
CostorRjiil Assets, pakidiiBcdybytnc
dfficeofLheSPD-jDPjEIP., Assam

CURPVENTIIABIUI ]JES&PRON\'HONS;
I>duaxrshDraEh”~(“testobedqg>:"
Profesaonal Tax

GIS.

uc i

GPE -

CPE ;
SeoMvDtixjbit

DYodrSxmD-S armrsajCxaTiractor

TUIAL

Daie:C6/C3/97
Place:G,r5;\Hari-3

PRE-PROJECT & WORK PLAN FUND

BALANCE SHEET AS ON 31ST MARCH, 1996

AVKXNT

2,691,126.15
9,94-07S5"

394;"r00

13GHIG
5,273.x
4,12103
2,444.0
5,178.00
3L,C%:X
D34L00

AN\SOLNT

a02671L97

Q0500

44,93iG0

B,1719957

ASS3S

HXED.ASSKIS: ,
O’\rpRirii(Jrc

QScerquixiienB
Vefiy—les(paidforbySYX).soffiof)
Coma rm"aKlforb"”*'SPDioffioe)

TrassrenoDP£J”. Darrang
Ti"-SErioPrie-PiOleatiind
Acn-aossLAnnentjly

QosuigBalanoes:
Qshnband
CashatBQnk(UJBI,S/BA/c)

TUIAL

ANOINT ANKXINT
15858.CC
314339.15
362503.15

299,153.00 1,05,48030
1,000,000.00
8350.00

4136,45536 5,1"31536

15189

6,82075242

Byaiw

Asperour report ofeven date annexed

For,S\N]JAYH.\2ARIKA&CO.
CHATEREDACXX>IINT. W I#

Sd/-
TRIDIBP.B."RUA
PROPRIETCR



PRE-PROJECT & WORK PLAN FUND

; INCOME AND EXPENDNXJRE ACCOUNT FOR THE YEARENDING ON31ST MARCH, 19%

EXI'ENDIlUKE

PREM<CpTFW)EXFEAD"m
ByV£.Cfaxnaion m

WCmMH.ANRINDEXHENTInJR3

ByCivil Cccsrjction:
ExreayncfSdxxj&ikirg;
ConscTJciriQfSchod Tesk:

Ceriz:?
CcT'5<raQcrid'BJ.CKnknrigh
ConsmrdcxidCRC cxriings
ConsnimcGOiS.CL

ByWoridxoE”xntfere:
WamiWccsiTop
TraimgotiFesdoQck
Gjiruiai"57ocdrp
MKWatAicp
HciS2®xi3JseSurv~Trairirig
Onerr TT TiPn\amme
ChildrrasArtojilfxdaa:
Disniiie’.eWorfriwp

VE.CTid*ring
Teachsri n GP.pEkieni;s
BySalariesandOperax)G~fckiitnai®

Sdlareis-

dopPzP.

b)CPv.C

c)BilC

¢ DiHI

TiV'DA

AMOUNT

NJ

6247i(D
239,00ac0
>a

aoo
QO
50,000jx
aoo

aoo

aoo

aoo

aoo

aoo
ii4,ano0

(0 74]
aoo
aoo

ANOJINT

41,65003

7 ,4ffi;moo

1,066,824.00

415,000.00
663,737

5,981,7.03
M

85380.00
1538550
1Q273034
Qo3
3353500
52019500
20,24200
U?244.C0
6175031
17941600
00

709335.00
174D.00
5§;1\00
19397 T
727533
L’ C5937

AMOUNT

41,65aC0

800G~
1305824.00
415,0Ca’X
663,62937
6,252,95000
984,00a.x

8535010D
1585800
102/3034
50,00000
38335XE
52Q,m100
293200-
127§
6171
17941603
IHOTNTf

709335133
1,M,41310n
57j:MX]
193910:
72333
157,C5937

oiyz i

INOOVIE

ByGrarasleosR'edlianScareProjeaQiiicE;
(aspa’Annexure-"

WCmHANFUND
TINNQECTFUND
ByBankfcierisrReceKsi;
ByRefurdofunudisedFuncii

i)A C Buigohain, Prt”. OfBcer

ii)PP. OTOuohuiy,—do-
m)R.Kharun,-do-

ByCostcTraipoliriepGidd TOCiiy
of oftxToftehSPD"DP'EP.

33783/68.00

50,00003
11,2790

1817400
18174X13
1527300

TOLU

313011)

5636203



CE

Rgsijs&” laaienance-
~VeNjde
b)CbnpjiisrRiXrn ™

PniskgandSiationsr)™

Becirty

QSceKm;

ROL

Tdecoone

Hal~anum

Flags&Rtv”

AirirPees

Teadi:ng.Axi(2,C87SchoclsRsiOQ.O:)

SdioQilnfbsnxGure(/2Saxx)IsRs2,C*

BankCw~#
ToCciSofTaiixinepjxidirEaiybytheoSce

oftheSPDADPZR

ToEwii~cfliroraecoNerEsperdi®

TOLU

Daie: 06/03/97
Place :Guwahari-3

0.00
28,628.00

0.00
Qo
0.00
0.00
0.00
0.00
ap
0.00
ao
0.00
0.00

0.00

AVKIUFST

21,22355192

127869.00 12,869.00
0.00 28,628.00
973-00 973.00
2444C 244.40
30,679.00 30.679.00
28,666.86 28,666.86
6,000.00 6,000.00
2,000.00 2,033.00
4,675.00 4,675.00
9,444.00 9,444.00
LC43300.00 1,043,500.00
1-LHOGC00 1,454,000.00
7.00 7.00
55,86200 56,86100
9,940785.82

33,936,15&00

esoome;

OF

TOTAL i

As per ourlrepon: ofeven datt annexed

For,SA>ijAY HAZARIKA & CO.
GHARTHEDACOOUNTANTS,

SdA
TIRIDIBRBARUA
'PmPBJEIOK

TOTAL
33,936,mX

33,936,1585:



ASSAM PRATHAMIK SIESHA ACHAM PARISHAD:MORIGAON: ASSAIM
PRE-PROJECT & WORKPLANFUTO

RECEIPTSAND PAYMENTSACCOUNFOR THEYEARENDING ON31ST MARCH, 1996

RBCHPIS AMOUNT AMOUNT PAYMENFIS asa i 1994"9% asC{1995-9%6 TOTAL
ToOpeningBaances: HEPROJECI'I"TINDEXPENMTJRE
Cashii*ind 22C0
C~/-£sri<U3X,SMA/c) 3957.60 39571.60 ByVECfomaisi Is3 41,65"00 41700
ToGrancsrNishei&tm&sDN 'otoRKIM mjisDEXi*NraL”
T"e0:Q5ce:
(asperArrean”
WORKFLANFUAD 3378376".00 ByQuvilCujsuirnon:
reEHCpCTRM) 5QX¥.Q0 EXTOTKJiofSchedBuiidir™ 624,5CaCD 7,455;na) 8,1C93X:C0
Conscru3xxicfSdTOciToik 239,0X100 1,00,ST4r0 1,305324.00
ToBonklciE:"Rficei\ed: 117-CO lircro\cmeiicfECF Cenne Ni 415/rrn:) 4L'703
GMiruaion(“BJICBuilcling™ 663,£SJ7 (¥\N79J7
Cul™usulkMIc"CR CBuilcling™ 271,000,00 5,981"M0:1 6752700
QxjsiiucdonciSCT 984mom M 9HOCOD

ToCcffnfrraceriabpaicSreaiy
ofSPD,DP£P,Asssm:

VAXis™N.VinrCych 95,147j00 ByCosCQfmaimikdirEcd;=pakd

i"TsrpcSrr 56700 bycffioeofSPADPJEP.Assaiix

ii"Gxro-terriard™-se 299,153.00 451,1162.00 AVehicieMvte-Cyd” 95"\VEC S5JMW
i"Tarpdine Isa 56MO0 56362C0
i"Cuii™xIErHaKiwsit 299153X30 299453.00

ToREfuma-judiili5>earjnd:

iJACEcioham,Prt” Ojfioer 1874.03 ByPurdiaseofAssets:
i}PP.CToudhun*<O- 15~CC OflirFurmure \ 439CG00 534C9r0 9/X9£0
iiRKNT-run, ck>- Kouew 34749.x QOiiJueEcjiprnerls- i
pPEP. : 29711IDO 6835575 9S;S675
ToDedicxisiaTiErnciot? oD 84, &14X.X
(asperAITjea2T&SB 397S3ixA
BvWOokNOpESpcT re:
ToR«T rts:rtxnid. bsnrsih.ocy T’ 50\.C Xrame\XeM<snep? CT. 8573CiC 8533120
CcersraT.rr- TrAsigorii‘eedsd: : uas 15458 15358JX



SeclLiri)E>Epcs2(6%)
TaxckirEidicSouroe

ToSecur*Dsxar

ToxIs&irxyA*usm CTCLAMK™ A
ESGETDai Sékxtllkrk&Tg

O xsaxxticncfSCL

CcxsaraoncfSchodTdlecs
ToDPCfcrTeaiierTraw”"SaTuneisei?

5~.CD
8336.CD

562700
984,C0aCD
i65,c0a200
ii4,ccaoo

AMCXJ5>Jr » 1

D AIX)

31,957

1g252.0D

CukiralW orks;ix3 aco
MEW otkhcp 50,0caaD
HoBetoHoiseSLney-Tiainix" ac
OnaiannnPnsgsTsre Q00
CbMm 'sArtcarpdoon ac*
DknctLevdW cikshq) acc
M iktraining i acx)
VZGTraining | aoc
TeadherOrieniD cri& G P A

pcpskifTO'sTrairrrg [HCCQCD

BjSalareaniC*JsaiDnalM ainii:A*
Esondiruresaknes-

"DPEP. aoD
b)GR.C CX
c"KR-C aoo
4UEN\: aco
TAIDA GOO
O &sCootir*srds aoo
RqTffre&M airxEare-

"Vehicis aoo
b)G x:piErRDacriM Sii 28628jQ0
PriirrandStaDcrey aco
FKTTTty ao0o
O&ERai aoo
PDL aoo
Tdephone a0o
Honatatim acc
Frs&Bath acc
Airrftes ax
1 cachingAki(2,CS7 Scac»!'sAR5ICC.CD) ccc
Sckxilntrasm xnrhi/Sdxcisai® acc

SankChai*

1GZ73034
0CD
361D
520,195XC
SM2IX)
12,944X0
61,95131
179,416.30

CCD

7C9J35JX
11,4137
y,C9500
19,89100

72,95353
157,05937

127910
aoo

97,244£C
24440

3G D
28/>66.86
6,00ax
200acc
4,675.00
9,444.x
1.W33HX
[L[4HXCvX
7.X

- Blchx.

1G273034
5Cr.X
38,535.00

520,195.x
293ZX
127~.X
61731

179416.x

114,CX X

7C9335.X
1?7?1,4D X
57795.X
19391X

727353
157/39,57

1? 8fi9.X
28"XX3

97,244 x
24440
30,679.x
?78,ft¥.86
6,0r0.x
2,0X.X
4,675.x
9,444 x
1,0433X.X
U5srrx X
7.X



RECEIPTS

TOLAL

Dare:C6/C3/97
Place :Guwal-iad-3

AMCOST

AN"OUNT

36"45&60

PAM N IS

ByTransfertoDPJEPDarrarg
BvACc}varxjes(asper.\nnexuize-1]5 ¢
ByTranKfertoPmProjectPoind

BvDgpooB(iD duam
fcrnEn"Gyees;
Prc&ssionalTax

GIS.

Lie

GPP.

GPP.

ByQosingBalances;
C”inhand
CsharBank(LJRT,S/BA/c)

TOTAL

asonl9%95 asonl99>%

0.00

0.00
0.00

0.00

0.00

8350.00

1%3.C0
I nTiGD
2”00
%:.00
2,baOD

15L.89
6,82075242

Asperourreportofeven (koe annexed.

For,S\NJAYmiAPJ&A &CO.
CHNIEREDAGOOUSTAmM

Sd/-
TRIDBP.BARUA
mcmETOR.

i,oocoDo.0o

4,127,46536
8750.00

1,963.00
16™
272.00
960.00
Zmco

15189
6,52Q75142

36"43&60



UAMIIES

C4P1TALFUND

C"mngBsianoe
AddE"™axsscf&rorneovTrEj erdkre

transferrsdiimidxIncDir*"&E g enckigg
Amu

OMIENMABIMiB&PROVI30>5
TransferaifeDniprePrDieaRind

Transferred&tmKaiti Ar*exTgDPC
Esnif£2iV'lcre/

AGST.
Perform2noe SiTiiriy

SeniiiyDEpcs[

TOTAL

Daie; 06/03/97
Place;Guwahan-3

BALANCE SHEET

AKXNT TUEAL

14726,371

146,832,(XL99

02,101,01328

543000C

2,000,000.00
7435.x

irp 44.00

4C391®

149719.99

AT 31 ST MARCH, 19%

ASSEK

EXTESDnNUREOFASShib
OffiaeBjviprents

OffioeRjnmuE
GvilWorks

ADVANK hS;
AsperAnnexure 17A& 17B
DP.CDhubn

DP.QDarrang
DP.C }vk"%aon

A\OJNT

311,909.16
3G70DI13
i 19130576
n 547776

1735,844-X
38,010341"3

j 40,980,425."
| 343"3,67

Da»sEcEReoovenes6 TxnErr| oyeeis

SecuntyDeoosits:
Sarawgi&Sons
Qosing Balances:
Cashinhand
fixedD gxsi
CashaiBank

TOTAL

i 2D0CaIT

10878722
20,000,00Cix"
D39;G2i9

As per our report ofe\en dace annexed.

For"S\\7TAYHA2L\RIRA &CO.
CHARTEKBDACOOLMAIVTS,

Sd-
TRIDIBRE-\RUA
PROPRIETOR

TOTAIN)

815705.88

114723§®

33358,09111

149"15,619.99



EXFENOIUBE

ToAaiviiy(A)-Annexure-|
ToAcrviy")-Arinesure-2
ToAa2viy(Q-Annocure-3

Tojhj2iviiy")-AnnKijn?4
ToAaivity*-Anne3aie-5
ToAciivity»-Annsxure6
To-"U3iviiy(G)-Annsxun?7
ToAcdvity™-Annejaire”
ToAcdvity-Annexure-9
TolErivity())-AnnsxLire-10
ToAcaviiy”™-Annexure-11
ToAciivity”-Annaaire-12
ToAalvit)*-Annel ut™D
ToA3ivky™-Annisure-14
ToAoiv3ty(0)-Annexure-15
ToA3wity(P)-Annsune-16

ToEsasscflrmtEOwExpendbse

TOIAL

Dac OB/

Kace:Guwals2a-3

19%4-%
85"417.00

6"1LCO
128,153.00

174365300

WORKPLANFUND
I"mMEAIM®EXPENDMUWEACCOUNMORMMHEYENYIENDMON31STAARCA

1995-%

4,986,02572
2,42435.00
<W?moo
4,586/00
1,581397.00
191,105.03
2,198383.00
166,908.00
8755.00
932722.r0
591725.00
594,146.C0
46,483.00
631200
182394.00

9,41834.00

TOTA"Rs)

583644172
2,251346.00
796,488.03

4386.00
1381397.00
22390900
228447903
91564803
16690800
8775.00
1,5Q2,66aa3
59172503
504,146.03
4716830
+631000
182,894.0)
132,1W,0D28

149,099390.00

INGOME

ByGmbAjdR ftwed

ByBarkjhEEIBIERCEVEd

BySaleofTenirPspeR

BySakcfNevreP as&Penodicals

ByOcharRftHxs

TOIAL

Asver our report ofe\'endateannexed

For,SAT"AYHA2ARIKA&CO.
CHMTEREDAOOOUNTANIS,

SdA
TRIDBP.BARUA
fic™™ eidr

A\OUN 1)

147,338,000.03

17,45103

40,900-00

1920)

1173703

149"99390/0)



WORK PLAN FTy

RECEIPTSAND PAYMENTSACCOLW FORTHEYMR ENDED ON31ST MARCH, 199596

RECEIFIS

ToOpaiingBakncK;

iiprescGai

GasIHThhand

fixEdDepoats

Caiarbank
ToGranrinAidReoeived
ToBsnkini£nestRficeival
ToTransferk)niK2rfciiAri*a*"DPC
ToSakc/TenderPMers

ToSenaiyDgxst

TofissdDfpfwW
ToTrarW(T&DmPf.Fund

ToEamestMon™
ToOtherRfmpc

ToSaleofNewsPaoers&Penacicak
ToPetfcnrm]e, Smniy

ToKaxivay (iAcvances (Annexure- 17A& 17B)

ToRfioovenesituuEnicyees
ToAGST.

Tcm

Dare: 06/03/97
Piace: Guwahan-3

AMCXM]"s)

D
64582

(0¢F:C100, ]
3/06,100.01
147788".00
1,653461.00
2,0X,C0a00
4Q7ID
ii2,00a00

40000"00.00
67M;s0a00

174CHAD

w D

191C0
40,239:.00

3505,33711)

2633170
ia2i44JD

215748,198"

PATIENTS

ByAcdvit)'(A)' Annssure-1
ByAcinTiy B-Areun&2
ByActiviiy(Q-Aniiexuii*3
ByActivityp)-AnnEXuii®
ByActiviy™ -Annexure-5
ByAtnvity -Armexure6
ByAcnvity(G)-Armexure'7
ByA£Nivity™-Anr)exu™M8
ByAfEiivity0-Annexuie-9
ByActivity-(])-Annexuie-10
ByAoiviiy-Anriexure-Il
ByActivity (L)-Annexuie-12
ByAcnviiyi™-AnnexuiB-D
ByAciiviiy"(N)-Annexure-14
ByAflivily(0)-AnnKuiB-15
ByAaivity(*-Annexure-16
BDPADhubri
ByDP.CDanarg
ByDP.Clvlot*aon

fyDgpo6ascERficoveissfexnEm" "
ByAdvances(25perAnnexur*FASc 17B)

ByEEsedDepaia,
ByTransfenoPP.Fund
fyEamsstM i)~
ByClnargBolanGe:
Gashinhand
EsadDeposi
CaiacBank

TOTAL

19995

850,417.00 4,986,02572
6,8110 274435.00

~ 1,58U97.00
32,8:4.00 191,1C500
&CHAD 7,198383.00

— 166508.00

569,938.00 93272100
— 591725.00

, 5%4,146.00
yccL.oo 4448300

182,200
38,0103*166
4Q98a425i7
34746093.67

1Csrsrz2
iQpxp::DED
D749;<2.89

2,59W:D 150,99976183

As perour repcn ofevendarennexeci
For,SANJAYH\ZARIKA & CO.
CKmmEDLNJOODVNTAXIS,

Sdj-
TRID5P.BARUA

TOTA’Rs)

5,836,44272
2751746 @0
796,483.00
4,586"
INU97iX3
223,909.00
278447900
915,648.00
166,908.00
8755.00
1,502,660.03
591725500
594,146.00
47,683.00
63ia00
1280XX)
38P1C34L66
4Q98QU25i7
347465937
311700
5,CH5,B5j00
5Q,000p003)
670ctooaiOo
08GX

10878722

IQOaado
D7493QIS9

25745585



TABLE A

Budget Allocation for 1995-96 AWPB (Rs. in lakhs)

State/Dist Project Cost Annual Plan

as in EFC 1995-96 approved
Siatc 1014.41 301.768
Morig.ioii 2865.41 540,687
Dhubri 2947.61 ;711548
Darrang 3079.96 - 715.625
Karbi Anglong 2917.67

Total 12825.06 2269.628

72
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G.N.B. ROAD, 511 PUKHU
in GUWAHAT1-7810C

CHARTENND ACCOUNTAN IS i

AUDIT CERTIFICATE

The Expenditure Statement relating to the project District Primary Education Programme”™ Assam
(Loan/Credit No0.2661-IN) upto 31-03-97 attached hereto has been audited in accordance with the
standards of audit of the Institute of Chartered Accountants of India and accordingly included such test
of accounting records, mternal checks and controls and other auditing procedures necessary to
confirm :

a) that the resources are used for the purposes of the project and

b) that the Expenditure Statements are correct.

During the course of the audit rcfered to above. Statements of Expenditure :

APPLICATION NO. EXPENDITURE | APPLICATION NO. EXPENDITURE

AS PER ANNEXURE

and the connected documents were examined and these can be rehed upon to support reimbursement
under the aforesaid credit agreement.

On the basis of the information and explanations that have been obtained as required and according to

tile best of our information as a result of the test audit, it is certified tliat the Expenditure

Statements read with the observations represent a true and fair view of the implementation of the
project for the period upto 31-03-97.

OBSERVATIONS:

A) STATE OFFICE:

1. No covering letter was found aginst claim for the period 01-02-97 to 28-02-97 and 01-03-97 to 12-
03-97.
2. Corrections have been made in the abstract summary sheet (in red ink). The same correction

have also been made in the Statement of Expenditures, It has been explained that the same is as

per correction made by Aid Accounts & Audit Division of the Dept. Of Economic Affairs, Govt,
of India.

continued overleaf



B) MORIGAON DISTRICT OFFICE

1. The following payments of C. P. F. Were not considred while perparation of claims by the

District Officc:

MONTH
December
January

February

March

Total:

Da\ed:08/12/97
Place: Ouwahati -3.

AMOUNT (in Rs.)
1,080.00

1,608.00
788.00
788.00

4,264.00

For, SANJAY HAZARIKA & CO.,
CHARTERED ACCOUNTANTS,

Sd/-

TRIDIB P. BARUA
PROPRIETOR



ASSAM PRATHAMIK SIKSHA ACHANI PARISttAD

D.P.E. P, ASSAM
Kahilipara :: Guwahati

Name of the State/ Agency : DPEP, ASSAM.

SL.NO.

10

12

13

EXPENPITURE

APPLICATION NO. & PERIOD

63-6-15 (01-04-96 TO 30-04-96)
70-05-11 (01-05-96 TO 31-05-96)
75-04-04 (01-06-96 TO 30-06-96)
83-05-12 (01-07-96 TO 31-07-96)
89-04-9 (01-08-96 TO 31-08-96)
93-03-06 (01-09-96 TO 30-09-96)
100-04-11 (01-10-96 TO 31-10-96)
n04-05-\2  -11-96 TO 30-11-96)
116-06-16 (01-12-96 TO 31-12-96)
125-05-13 (01-04-97 TO 31-01-97)
131-06-13 (01-02-97 TO 28-02-97)
132-04-12 (01-03-97 TO 12-03-97)

143-07-18 (13-03-97 TO 31-03-97)

TOTAL:

pated :08-12-97
Place ; Guwahati-3.

STAT EMENT

[ EXPENDITURE

10,206,773.00
11,344,200.00
11,855,721.00
5,824,613.00
2,637,590.00
1,896,924.00
3,076,821.00
3,205,728.00
16,622,027.00
27,548,694.00
19,006,028.00
10,857,587.00

28,926,411.00

11 153,009,117.00|

ANNEXURE

CLAIM
9,205.969.00
10,095,111.00
10,648,726.00
5,243,667.00
2,352,596.00
1,682,841.00
2.746,015.00
2,872,274.00
14,783,823.00
24,694,122.00
17,077,407.00
9,479,028.00
25,994,665.00

136,876,244.00]

As per our report of even date annexed.,

?

Sd/-

TRIDIB P. BARUA
PROPRIETOR

For, SANJAY HAZARIKA & CO.,,
CHARTERED ACCOUNTANTS,



ASSAM PUAIHAIStIK SIKSHA ACHAM PARISHAD
IANAKPLR PATH : KAHILIPARA ROAD
GLAVAHAVI

WORK PLAN FUND

BALANCE SHEET AS AT 31 ST. MARCH 1997

uABiLines AMOUNT TOTAL ASSETS AMOUNT TOTAL (Rs.)
CAPITAL FUND EXPcNOITURE ON ASSETS:
Opening Balance 146,832,041.99 Cr:<t« Heuipmenf 311.909.ie
Add :Excess of Income over Expenditure transferred Vsnscs 307,013.00
from tfie Income 4 Expenditure Account 204,735,959.00 351.568.C00.99 C* ce rumiture 191,305.76
C.vs Works 5.47-7.96 3:5,705.33
CURRENT LIABILMES & PROVISIONS ADVANCES:
A G.S. T, -As perlast a,c 102,244 00
Add; During the year 29,899.00 132.113.00 Stais Cffice 5,518,388.00
O.P.C., Dhubri =0,010,341.66
Security Deposit - As per (asf alc 112,000.00 D P.O., Darrang 55,980,425.67
Add: During the year 5,000.00 117.000.00 3.,=.C . Morigaon 6-".246,593.67 .'560.755,2-,9.00
VeMcie o Districts;
Transferred from Pre-Projecl Furxl - As per last a/c 54.800.00 - Darrang District 646,316.00
Less : Refunded 54.800.00 0.00; - DhuSrt District 646,317.00
- Morigaon District 646,316.00 1,938,949.00
Transferrod from Kart)i Anglong DPC - As per last a/c 2.000.000.00
Books:
Earnest Mortey - As per last a/c 74795.00 -To Districts 59.445.00
- Darrang Oisttict 108.34«.00
Perfoonance Security 40.239.00 - Ohubn District 86.737.00
*Morigaon District 33.868.00 288.398.00
AcManoe necoveiy 357t7.00
) DaposiH ol nacovrias from Employeei
mncome Tax Oeuclion 120°S i -As perlast a/b 48,619.00
« Add: During ttia year 19.900.00 68.519.00

Security Dapoails:

Sanwagi A Sons 20.000j00
Eamaai Monay Rataaaad 153.000.00

Dpep-n
i"0s.Tsaoo

Closing Balaitces:

Casftit*Hand 25.395J22

Bxed Deposit 70,000,000.00

fmpreset Casti 53.00

CasnatBank 23.815.290.89 98.840,739.11
TOTAL: 354,087.309.99 TOTAL: 354,087,309.99

As perourreport of aven date annexed..
For. SANJAY HAZARfKA & CO,

For, ASSmUl PRATHAIyilK SJKSHA ACHANI PARISHAD CHARTERED ACCOUNTANTS,
Sdr- Sdi- Sdi-
Dated : 08-12-97 U+ Prokd Qradw Cheif Accounts Offlcef TRIDIB P. BARUA

Place: Guwahati - 3 PROPRIETOR



EXPENDITURE

To Activity (A) - Annexure -1
To Activity (B) - Annexure - 2
To Activity (C) - Annexufe - 3
To Activity (D) - Annexure - 4
To Activity (E) - Annexure * 5
To Activity (F) - Annexure - 6
To Activity (6) - Annexure « 7
To Activity (H) - Annexure - 8
To Activity (1) - Annexure - 9
To Activity (J) - Annexure-10
To Activity (IQ - Annexure -11
To Activity (L) - Amnaure * 12
To Activity (M) « Annexure * 13
To Activity (N) - Arwiexure -14
To Activtty (O) - Annexure - 15

WORK PLAN FUND
Income and Expenditure Account For The Year Ended on 3ist. March i99g"7

1 1895~ 1

9("649.00
203.073.00

44,048.00
328,041.00
293,705.00

31,477.00
294,123.00

164,868.00

96;280.00
42.883.00
23,312.00
632.873.00

E5yExcess of Income over Expenditure tranfen'ed to the

BaJance Sheet

TOTAL;

Daie; 01257
Place: Gundhsh 781008

3,060.34:

State Pmiect Director

1996-97

5,706.400.00
1,108.750.00
3,031.604.00
13,531.00
445,206.00
2.586,834.00
218,359.00
205,464.00
47,028.00
369,077.00
618,794.00
509,438.00
40,073.00
53,220.00
1,065.599.00

1 AMOUNT(RS)

INCOME 1 TOTAL (R«)

6,612.049.00 By Grantin Aid Received from GovL of India 196,459.000.00
1,311,823.00 By Grantin Aid Received from Gowt, of Assam 22,500,000.00

3.075,652.00 By Misc. Receipts
341,572.00 By Sale of Bid Document
738.911.00 By Bank Interest
2.618,311.00
512,482.00
205,464.00
211396.00
369,077.00
715,074.00
552,331.00
63,385.00
686.093.00
1,065,599.00

204.735,959 00

223,81&,678J

SoA

C h” Accounts Officer

31,947.00
7,200.00
4,817.531.00

TOTAL,; 223,81S67S

As per our report of even date annexed.,
for, SANJAY HAZARIKA & CO.,
CHARTERED ACCOUNTANTS.

Sdl-

TRIDIB P. BARUA
PROPRIETOR



ASSAM PRATHAMIK SIKSHA ACHANIPARISHAD
)JANAKPUR PATH n KAHIUPARA ROAD

CUWAHAH

RECdPm
moOptinpCHVWME
Cn h Wiwhd
RHMIDiptMIi
.CMtHMar*:
ToOMIVKIVRWaiiit toamOn™ Mk

ToG«N in MdftMaiml fmn GovL of AMRi
Tobioom*T n iMtKIKIfroM Oiinlta”
TolInoonitTtt(Mu«cM frama«wy
ToMK.fltM|pli

ToSolMyDedUGaon
ToSitooIMDocunwnl
ToSKMIlyOapoM

TOoA~T.OMm*

ToB«*MkM

ToAtfMfw»A(|t«M

ToMMmM RMMMiy

TOTA:

MM7

WORK PLAN FUND
fteCEVISANDPaymehts AccountFor The Year Ended onsisr. March ntM f

PAYMENTS

myAcS«yW-4hm]iiwAi
081787 By, n 'Awiwe-2

m- - BRAME)>AKNMMWS
ACMMY [F) AVioMMIM- »
VIVHACD AT OIS TaNI 7
116j 3goo BfAdtmirm-Mnmumr*

4] 7&00

314K7X0 BirAeM~g)-AummnW
?’W A MMy (IQ- Awilnuw >1f

MO0

ByAcMA(U -AnmiM9 ~12
9ﬁ/\/V Anmmio-13

»micn u
9N ﬂg}:um ByAeMy” ‘Anmmn-IS
AdD

% zs.nam
V\[l](D ARNdIWM M dtK
OmukoOMM
OiuMOMM

ByBoekttol
ayBDOtetoOMHv
B)rBoatotoOl«M
tyBBOteloIMBMn
PiwwK |
OMianiBOiMct
DtwMQMtei
MMgManCMifoi
OfClinMil IH

By Rinrt T#ni <wiiva ISPWa»wngi Funrt

DPB»-I
DPEP-«

SyCtaing
CMhInHand
MipiwiCaiH
CMhtfBwk

r . MSMI

Siaw I\Vuii BIOiw clBi

TOTA

AOOM

ChMAaoMMOMcv

054,00
anOTSWO0

44,4508
aasiM
29&70S.0P

3i.477J 0
294.123.00
164JBS00

96.200.00

632.073.00

IWMT |

6,108.46QL«>(
1,10S,7n i»
3.081.004.00
13.85110D
44£i"a0SI»
2,6S6i8»4« )
21S.565J»
a00d4644»
47,005
am;m
616,7°00
S00w30i10
7390
>>
1.066.505.00
7.006330.00

SVDOICO0UIO
47,0001,00040
30,000,00000
$/M&00
i06,3«Si)0
S6,797)»

vmmMU
64" 7.00
646" 16.00
153,000.00

54« n .00
1J»6,7S000
125J2%.00

2S5.35612
SS.00
2a815,290] »
70,000,000"0

1 S'SYMQg frjesstradl|

TONMUHAT}

6,«f2.0«al 00
141tJ 23°00
3.anjBB3100
mjmjoo
735J«1.00
2.618.311.00
$12.462J0D
m.m.m
211,8064»
300.077.00
715,074%0
552;33100
63,386100
«66,<»5.00
10667.00
7.006J 30.00

S6tMDLOO0C0
47,000.00000

59,445.00

86.737.00
30700

64«4 ta00
646.317.00
646.3t«.00
153,000.00

54.600.00
1.206.750.00
ias.235.00

Jjm:sa
SS00
36M"sa»>jm
7Q,000.20200

asM«M il |

SAMUMVHAZAIMKAACa.
CHAICnaiED ACCXtUm-ANTS.

TfiMP.BMUA



ASSAM PRATHAMfIK SIKSHA ACHANI PARISAD

JANAKPUR PATH:: KAHILIPARA ROAD

GUWAHATI

UABHJTIES

CAPTTALFUND
As per last account

Less :Exoess of Expenditure over IrKxjme transferred

CURRENT LIABILITIES
Advance Recovered

Ddudion of Income Tax

Fund Transfreed to DPEPII

TOTAL

Dated: 08-12-97
Place: Cruwahati 3.

1 AMOUNT

2.929.192.27
512,219.00

42.940.00
13.577.00

PRE-PROJECT FUND

BALANCE SHEET AS ON 31st, MARCH. 1997

1 AMOUNT 1

2,416,973.27

56,517.00

1.136.552.00

1 3,610.042" 1

For, ASSAM PRATHAMIK SIKSHA ACHANi PARISHAD

Project
Director

CWef Accounts Officer

ASSETS

CURRENT ASSETS:
Advance to:

D. P. C. Dhubri

D. P. 0. Darrang

D. P. C. Kaiti Anglong

Advances Outstanding:
U. K.Bordaloi
U. Deka
G.VSA,
r4.C.E.R.T. (Veenita Kar)
N.C.E.R.T. (Reid Supervisior.)
MeertaBarua
H. N. Sharma
M. Goswami
Travelling Advance
Consultants

Transfen”ed to Work Plan Fund
Less: Refunded

Fund Transferred to DPEP )I

Closing Balances:
Cash in hand

TOTAL

As per our report of even date annexed.
For, SANJAY HAZARIKA & CO.,
CHARTERED ACCOUNTANTS,

Sd/-

Tridib P. Barua
Proprietor

i

amiOUNT

197.099.00
105.736.00
18.134.00

105,646.00
41.895.00
9.531.00
22.840.00
2,000.00
2.500.00
81.200.00
45,000.00
300.00
100,000.00

54.800.00
54.800.00

222.00

(il

AMOUNT 1

320,969.00

410.912.00

0.00

2070706.00

3,610,042J17 |



ASSAM PRATHAMIK SIKSHA ACHANIPARISAD
JANAKPUR PATH:: KAHILIPARA ROAD

GUWAHATI
PRE-PROJECT FUND
income and Expenditure Accountfor the year ended on 31st March, 1997
EXPENOIrURE Amount ToCai ] [ INCOME Total
To Expenditure On : By Grants-in-Aid Received 0.00
Consultancy Service 456,360.00
To Whrfcshop 37,077.00
To TADA 12,758.00
To V.E.C. Fonnaiion 6,024,00
By Excess of Expendrture over Income transfered to the
% BalanceSheet 512219.00
TOTAL 51 2"Sj3 j I TOTAL 512,219.00]
| |
As per our report ofevm date
For, SANJAY HAZAiaKA & CO"
For, ASSA&B PIIATHAIIiIK SIKSHA ACHANI PARISHAO CHARTERED ACCOUNTAN
Sdr SU sd/-
Dated: 08-12-97 State Project Director Chief Accounts Officer TRIDIBP.BARUA

Placc: Guwehad 3. Proprietor



ASSAM PRATHAMIK SIKSHA ACHANI PARISAD
JANAKPUR PATH :: KAHILIPARA ROAD

GUWAHAnN

PRE-PROJECT FUND

Receipts and Payments AccountFor The Year Ended 31st. March 1997

1 RECHPTS

To Chjening Balance:
Cash in hand
Cash at bank

To Income Tax Deduction

To Fund Transferred from Work
Plan Fund

To Admice Recovery

ol To Fund Transferred to DPEP il

©

f TOTAL :

Dated: 08-12-97
Place: Guwahati - 781 003.

1 Amdt | TOA 1 PAYMENTS Araut Tad
By Consultency Servrce 456,360.00
3.050.00
2,148,503.27 2,151,553.27 By Workshop 37.077.00
13,025.00 ByTA/DA 12,758.00
By VEC Formation 6,024.00
54.800.00
By Fund Transferred to DPEP || 2,070,706.00
34,450.00
1.136,552.00
By Closing Balance:
Cash in hand ?23>.00
Cash at Bank 807.233.27 807,45527
....................... 1
T~ 3.390.380J27t | TOTAL: FEREEERE

As per otir report cievm date ann”ced”

For. SANJAYHAZARKALCD

For, ASSAM PRATHAMIK SIKSHA ACHANI PARISAD G-AREEDACIONIANTS
Sd/- Sd/- Sd/-
State Project Director Chef Acoounis Cfficer TRAB’BARA
AROAREICR

1



6.N.B. ROAD, 5ILPUKI
SUWAHAT1-78U

CHARTERED ACCOUNTANTS 9545

AUDITOR’S REPORT

We have audited the attached Receipts and Payments Account for the year ended on
31st. March/ 1997 of the Consolidated Work Plan Fund and Pre-Project Fund of the
Assam Prathamik Siksha Achani Parishad, DPEP, Assam from the books and other
documents produced to us and from the information and explanations given to us
and, subject to our observations below”, we report that

1) The Receipts and Payments Accoimt represents a true and fair view of the
transactions of the Consolidated Work Plan Fund and Pre-Project Fund for the
year ended on 31st. March, 1997.

2) The Income & Expenditure Account show”s a true and fair view of the
excess of income over expenditure of the Consolidated Work Plan Fund and
Pre-Project Fimd for the period ended on that date and

3) The Receipts and Payments Account represents a true and fair view of the
transactions of the Consolidated Work Plan Fund and Pre-Project Fund for the
period ended on that date.

OBSERVATIONS

1) The attached consolidated accounts have been prepared from the separate
audited statements cf accounts for that period of the State Office and the tliree
districts, namely, Darrang, Dhubri & Morigaon. For full details and observations
relating specifically to any of tlie above, reference may be made to the individual
Audit Reports. Further, for preparing these consolidated accounts, the groupings
and classifications of accounts and account heads have been altered wherever
necessary.

For, SANJAY HAZARIKA & CO,,
CHARTERED ACCOUNTANTS,

Dated: TRIDIB P. BARUA
Place : Guwahti - 3. PROPRIFfOR
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SAN)AY HAZARIKA CO.,
CHARTERED ACCOUNTANTS.

CONSOLZDAOXD BAIASCE SHZKT AS ON 31ST.

LIABILITIES
CAPITAL FUND:
- As per Schedule - |

CURRENT LIABILITIES & PROVISIONS
- As per Schedule - 2

Cost of Fixed Assets paid directly by the Office
ofthe S.P.D., D.P.E.P, ASSAM

- Motor Cycle

- Computer Hardware

Transferred fixivh Karbi Anglrag D.P.C.

Fund Transferred to D.P.E.P Il

TOTAL

DtOed: OS-12-97

ASSAM  PRATHAMIK  SIKSHA  ACHANI

D. P. E. P.

PARISAD
ASSAM

KAHILIPARA :; GUWAHATI
WORK PLAN k PRE PROJECT...m P

AMOUNT TOTAL

388,928,193.31

1,136,054.00

95,146.00
299,153.00 394,299.00
2,000,000.00

1,136,552.00

393,595,098.31

1997

ASSETS
fixed ASSETS:
-Asper Schedule - 3

MARCH,

CURRENT ASSETS & LOANS AND

ADVANCES:
- Fund Released to Districts (Schedule ~4}

- Advances : (asper Schedule - 5)
~Transferred to Pre-Project Fund (Schedule d)
- Books to Districts:
* Diiubri District
- Darrang District
- Morigaon District
- Income Tax - Morigaon District
- Deposits of Recoveries fircsn Employees
- State Office
- Security Deposit - State Office
- Earnest Money Released- State Office
- Cost of Fixed Assets paid directly by the Office
ofthe S.P.D., D.P.E.P, ASSAM
i) Motor Cycle
if) Computer Hardware

CLOSING BALANCE
- As per Schedule- 7
TOTAL

Anpr

For, ASSAM PRATHAMIK SIKSHA ACHANI PARISAD

Sa/-

State Project Director

Sd/- .

Chief Accounts Officer

G.N,B. Road, Silpukhuri
Guwahati - 781 003
AMOUNT TOTAL
6,225,828.18
245,237,361.00
34,516.168.25
3.284,806.00
86,737.00
108,348.00
93,313.00 288.398.00
4,936.00
68,619.00
20.000.00
153,000.00
95,146.00
299,153.00 394.299.00
103.401,782.88
393,595,098.31

our report of mirmn data axmeacmd.

For, SANJAY HAZARKA & CO,,
CHARTERED ACCOUNTANTS,

Sd/-

TRIDIBP.BARUA



SANIAY HAZARIKA at CO.,

CHARTERED ACCOUNTANTS.

CONSOLXD&TBD INCOKE AND SCPENDXTOHS ACCOUNT FOR TBB

EXPENDrrURE
To Expenditures against Activities ;
(As per Schedule - 8)

To Pre-R-oject - Darrang D.P.C.

To Trial Balance Difference - Darrang District

To Excess of Income over Expenditure
transferred to Balance Sheet

TOTAL

ASSAM  PRATHAMIK SIKSHA ACHANI PARISAD
D. P. E. P. ASSAM
77 9QWAHAXT

WCRK PLAN & PRE PRQIECT._FU~™

TOTAL
146705.738.60

AMOUNT

14.679.00

599.00

209,833,677.40

356,554,594.00

INCOME
By Grants-in-Aid Received
(As per Schedule - 2)

By Grants Recdved from SPO for N.F.E.
Centres and Documentation Programme
for Tribal Areas - Morigaon District

By Other Receipts
(As per Schedule - 3)

By Bank Interest Received
(As per Schedule - 4)

By Refund of Unutilsed Fuikl
(Asper Schedule - 5)

ByTA Received - Darrang District

By Sale of Tender Papers - Dhubri District
By Sale of Bid Document;
i) Morigaon
ii) State Office:
WOoA Plan Fund

TOTAL

YXAR MBOXED ON 31ST. MARCH,

Koaa, sa Lpujcnurl
Guwahati - 3.

G.N.B.

1997

AMOUNT TOTAL

351.089.847.00

38,200.00

131,907.00

5,045,518.00

221,053.00

7,000.00
7,069.00
6,81)0.00
7,200.00 14,000.00

356,554,594.00

Aspw ourreportOfeven date annexed..
For, SANJAY HAZARIKA & CO,,

For, ASSAM PRATHAMIK SIKSHA ACHANI PARISAD

Sd/-

Sd/-

CHARTERED ACCOUNTANI’S,

Sd/-

RABIJA



ASSAM  PRATHAMIK  SIKSHA ACHANI PARISAD
D. P. E. P. ASSAM
KAHILIPARA ; GUWAHATI

MQBILPLAYI & PRE.PRQIECT HIVD

C(»SOLIIMITKD HXCBXPTS AND PJiYIFINTS ACCODHT FOR SB, YSAR BNDSD ON 31ST. MARCH,

1997

RECEIPTS AMOUNT TOTAL PAYMENTS
To Opening Balances 48,074,009.37 By Expmditures against Activities ;
(Asper Schedule -1) (Asper Schedule - 8)
To GranLs-in-Aid Received 361.089.847.00 By Advances
(Asper Schedule - 2) (Ajtper Schedule - 9)
To Other Receipts 131,907.00 By Depo.sits of Recoveries from Employees
(Asper Schedule - 3) (Asper Schedule - 10)
To Bank Interest Received 5,045,518.00 By Refund of Loan to Morigaon D.P C. by
(Ayper Schedule - 4) Darrang D.P.C.
To Refund of Unutilsed Fund 221,053.00 By State Project Office - Dhubri D.P.C.
(As per Schedule - 5) By Advance against N.F.E. Grant to
To Unspent BalaiKe - Dhubri District 86,864.00 Mr. A, C. Buragohain - M(»igaon D. P.C.
P To Advnace Recovery 18,587,515.11 By Pre-Project - Darrang D.P.C,
‘N (As per Schedule - 6)
To Recovery foon &nployees 267,048.00 By Fund Released:
(Asper Schedule - 7) i) Darrang Distact
ToTA Received - Dairang District 7,000.00 ii) Dhubri District
To T.D.S. Payable i) Darrang 1.3414.(X) i) Morigaon District
ii) Morigaon 55,268.(»
iii) 1™ubri 14,331.00 By Fund Transicired to Pre-Project Fund
iv) State Office; By Other Payrfients;
Woik Plan Fund 115,636.00 Morigaon District:
Pre-Project Fund 13,025.00 2U ,674.00 i) ijjcome Tax
«) A.O.ST.
To Sale of Tender Papers - Dhubri District 7,069.00 iii) Bids Security Deposit
To Sale of Bid Document:
i) Morigaon 6,800.00 By Books to Districts
ii) State Office : By Earnest Money Released
Wotk Plan Fund 7,200.00 14,000.00 State Office, Work Plan
By Vehicles to Districts
To Security Deposits: By Trial Balance Difference - Darrang District
i) Morigaon 259,869.00 By Fuikl Transferred to DPEPII
ii) Dhubri 166,892.00

iii) State Office:
Woik Plan Fund
CARKYFORWARD

5,000.00 431,761.00
424,175,265.48

By Closing Balance:
(Asper Schedule -11)
CARRYFORWARD

Page 10f2

AMOUNT

TOTAL

146J05J38.60

37.236,628.00
214,726.00

1,000,000.00
6.236.00

21.600.00
14,579.00

55,000,000.00
47,000.000.00
30,000.000.00  13z000.000.00

1.260,550.00

60,204.00
78.924.00
99,950 00 239.078.00
288.398.00

153,000.00
1,938.949.00
599.00
Z070,706.00

103.401.782.88
0.00  426,551,469.48



TXKXTVTS
BROUGHT FORWARD
To A.G.S.T. RecovCTed
OMorigacm
ii) State Office:
Woik Plan Fuikl

To Refund of Loan by Darrang DPC to
Mwigaon DPC
To Fund Transferred from Work Plan Fund
To Grant Receipts filvh S.P.O. for N.F£.
Centres and Docunientatioa Programme
ibr Tribal Areas - Morigaon District
Si To Fund Transferrctl to DPEP D

TOTAL

Deted : 081297
Place : Gunahati - 781008

TOTAL
424.175.265.48

AMOMIT PAWBHTS AMOOMT

BROUGBT FORWARD 0.00

TOTAL
426,551.469.48
/
116,753.00

29,899.00 146,652.00

1,000,000.00
54.800.00

38,200.00
1,136,552.00

426,551,469.48 TOTAL 426,551.469.48

Asp&rourreportofeven diite annexed™
For, SANJAY BAZAIUXA & con

For, ASSAM PRAXHAMIK SEKSHA ACKANI PAKISAD CHAIrrEKHE) ACCOUNTANTS,
Sd/- Sd/- So-
State Project Director Chirf Accounts Officer 1IUDIBP.BARUA

PROPIUETOR



ASSAM PRATHAMIK SIKSHA ACHANIPARISHAD

JANAKPUR PATH :: KAHILIPARA ROAD
GUWAHATI

Pre Project and Work Plan Fund
CONSOLIDATED ACCOUNT

SCHEDULES FORMING THE PART OF BALANCE SHEET ACCOUNTS AS

ON 31-03-97
SCHEDULE OF "CAPIiTAL FUND" AS ON 31-03-97
ISL.NO. PARTICULARS SCHEDULE NO.
1L Dhubri District 1(A)
2 Darrang District 1{B)
3. Morigaon District 1(C)
4 State Office - i) Work Plan Fund 1 (D)
i) Pre-Project Fund 1(E)
1 TOTAL :

SCHEDULE OF "CURRENT LIABILITIES & PROVISIONS" AS ON 31-03-97

ISL.NO. PARTICULARS SCHEDULE NO.
1. Dhubri [District 2(A)
2, Darrang District 2(B)
3. Morigaon District 2 (C)
4, State Office i) Woik Plan 2(D)
i) Pre-Project 2(E)
1 TOTAL :

SCHEDULE OF "F*XeD ASSETS" AS ON 31-03-1997

iISLNO. PARTICULARS SCHEDULE NO.
1. Dhubri District ~ “Vehicle" N/A
2. Darrang Oistrict 3(A)
3. Morigaon District 3(B)
4, State Office - Work Plan 3(C)
1 TOTAL:

SCHEDULE OF "FUND RELEASED TO DISTRfCTS" AS ON 31-03-97

[SL.NO. PARTICULARS
1 Dhubri D.P.C,
2. Darrang D.P.C.
3. Morigaon D. P. C,

1 TOTAL ;

Page 1of 6

SCHEDULE-1

AMOUNT 1
7,948,737.73
14,533,610.35
12,460,870.97
351,568,000.99
2416973.27
388,928,193.31 |

5CHeDMLE.r_2

AMOUNT 1
183,456.00
125159
251613
519,309.00
56517
1.136,054.001

AMOUNT 1
267,756.00
2,067,937.00
1,135,480.30
2,754.654.88
6,225,828.18 |

SCHEDULE-4

AMOUNT 1
85010341.66
95,980,425.67
64,246,593.67
245,237,361.00 ]



ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH :: KAHILIPARA ROAD
GUWAHATI

Pre Project and Work Plan Fund

SCHEDULE-5
SCHEDULE OF "ADVANCES" AS ON 31-03-97
rL.N6. PARTICULARS AMOUNT |
1 Dhubri District 7286909
2. Darrang District 12384548
3 Morigaon District 8,593,942.25
4 State Office - Work Plan Fund 5,518,888.00
- Pre-Project Fund 731881
1 TOTAL / 34,516,168.25 |
SCHEDULE OF "TRANSFERED TO PRE-PROJECT FUND* AS ON 1996-97
\siko. PARTICULARS SCHEDULE NO. AMOUNT 1
1 Morigaon District 8350
2. State Office i) Work Plan 1,205,750.00
il) Pre-Project 2,070,706.00
1 TdTAL; 3,284,806.00 |
5CHePVUE.-_r
SCHEDULE OF "CLOSING BALANCES" AS ON 31-03-97
ISL.NO. PARTICULARS SCHfeDULfi NO. AMOUNT 1
1 Dhubri District 577528.73
2. Darrang District 206,284.35
3. Morigaon District 2,969,775.42
4. State Office *i) Work Plan 98,840,739.11
i) Pre-Project Fund 807455.27
1 TOTAL : 103.401,782.88 |

ANNEXURE-irA)
Details of "CAPITAL FUND ' of Dhubr! District

rom ... mJSSBfiSuLAftS AMOUNT AMOUNT  \
Opening Balance 7719940.33
Add : Excess of Income over Expenditure
during the vear 228797.4
7948737.73
1 TOTAL ;- 7,948.737.73 |
Page 2 of 6
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ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH KAHILIPARA ROAD

GUWAHATI

Pre Project and Work Plan Fund

1 PAFiSD UiS g---rnmemmem- -

Opening Balance

Add : Excess of Income over Expenditure

during the year

TOTAL:

AMOUNT

8587129.35

5946481

Details of CAPITAL FUNO" of Morlgaon District

1 PARTICULARS

Opening Balance

Less: Excess of Expenditure over income

during the year

t6 fAL'

AMDbUNI

13026211.97

565341

Details of 'CAPITAL FUND” of State Office Work Plan Fund

1 PARTieuUrt®

Opening Balance

Add: Excess of Income over Expenditure

during the year

TOTAL:

AMOUNT

146832042

204735959

Details of “CAPITAL FUND” of State Office Pre-Project Fund

1 PARTICULARS

Opening Balance

Less: Excess of Expenditure over Income

during the year

fofMl ;

Page 3 of 6

AMOUNT
2929192.27

512219

ANNEXVR5-1XB)

AMOUNT 1

14533610.35
14533610.351

ANNEXURE-KO

AMbuwy 1

12460870.97

12460870.971

ANNEXVRE-(DJ

AMOUNT ]

351568001
351,568,000.99 |

ANNEXURE-HE)

AMOUNT 1

2416973.27

2.416.973.27 \



ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH :: KAHILIPARA ROAD
GUWAHATI

Pre Project and Work Plan Fund

Details of XURRENT LIABtLITIES & PROVISIONS" of Dhubri PI ANNEXURE-2 (A)

1 PARTICULARS AMOUNT

Recovery of G.P.F., GIS, P. Tax
Recovery from A. Hussain
Security Deposits:

- K. S. Dugar 19521
- S. K. Killa 70492
" N. P. Agarwal 76879

T.D.S. Payabaie (M. P. Agarwal)

AMOUNT 1

2099
134

166892

14331

ANNEXURIcaCB)

Details of “CURRENT LIABIUTIES & PROVISIONS" of Darrang District

f PARTICUURS AMOUNT

T.D.S. Payabale
Emplyoees Recoveries Payable

AMOUNT "1

29813
95346

1251591

ANNEXURE-2(C>

DMails of 'CURRENT UASBIUTIES & PROVISIONS" of Morlgaon District

1 PARTICUURS AMOUNT

Deducation from Employees to be Deposited

Security Deposit

Bids Security Deposit

Deposit from B. Sharma (Contractor)

AGST Deduction 116753
Less: Deposited 78924

1 TOTAL:

Pa”e 4 of 6
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AMOUNT i
8929

179364

11650

13841

37829

251617



ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH KAHILIPARA ROAD
GUWAHATI

Pre Project and Work Plan Fund
ANNEXURE-lim

Details Of "CURRENT LIABILITIES & PROVISIONS" of State Office W.P. Fund

1 PARTICULARS AMOUNT AMOUNT 1
AGST - As per last a/c 102244
Add : During the year 29899 132143
Security Deposit - As per last a/c 112000
Add : During the year 5000 117000
Earnest Money *As per last a/c 74295
Performance Security/ 40239
Advance Recovery 35617
T.D.S. 120015
r fdTAL: 519,309.00]

ANNEXURe-2(i)

Details of "CURRENT LIABILITIES & PROVISIONS" of State Office P.P. Fund

| PARTICULARS AMOUNT AMOUNT 1
Recovery 42940
T.D.S. 13577
r Total: 56,517.00 1
ANNEXURE-3(A)

Details of 'FIXED ASSETS' of Darrang District

r PARTICULARS AMOUNT AMOUNT 1
Vehicles 362903
Computer 299153
Office Furniture 856905
Office Equipment 548976
r TOTAL > 2,067,937.00 [

ANNEXMRE-3(m

Details of ‘FIXED ASSETS” of Morlgaon District

1 PARTICULARS AMOUNT 1

Vehicles 362903.15

Computer 299153

Office Furniture 158885

Office Equipment 314539.15

1 TOTAL: 1135480.31
Page 5ot 6
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ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH :: KAKILIPARA ROAD
GUWAHATI

Pre Project and Work Plan Fund

ANNEXURE-3(C)

Details of ‘ FIXED ASSETS' of Stats Office - Work Plan Fund

o SAI?FICUEA (K vveiiicii e e JSTmSuHt — AMOUNT 1
Vehicles - As per last a/c 307013
Vehicles to the Districts

- Dhubri D. P. C. 646317

- Darrang D. P. C, 646316

- Morigaon D. P. C. 646316 1938949
Office Furniture 191305.76
Office Equipment 311909.16
Civil Works 5477.96
r t6 tAL : 2754654.881

ANNEXURE-5(A)
Details of “ADVANCES" of Morigaon District

r I"PffibULAAA AIIAOUNT AMOUNT 1
Advances 8572442.25
Advance against N,F.E. Grantto :

Mr. A, C. Buragohain 21500
1 TOTAL:- 8,593,942.25 |

As per our report of even date annexed.,
For, SANJAY HAZARIKA & CO.,
CHARTERED ACCOUNTANTS,

Dated: 08-12-97 TRIDIB P. BARUA

Place : Guwahatl - 781003. PROPROIETOR

Page 6 of 6
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ASSAM PRATHAMIK SIKSHA ACHANIPARISHAD
JANAKPUR PATH :: KAHILIPARA ROAD
GUWAHATI

Pre Project Work Plan Fund

CONSOLIDATED ACCOUNT

SCHEDULES FORMING THE PART OF RECEIPTS AND PAYMENTS ACCOUNTS
AS ON 31ST. MARCH 1997

SCHEDU.yE.Il
SCHEDULE OF OPENING BALANCES AS ON 01/04"6
1 sl.no. PARTICULARS AMOUNT 1
1 Dhubri District 5,363,233.33
2. Darrang District 380,228.35
3. Morigaon District 6,820,904.31
4, State Office - i) Work Plan Fund 33,368,090.11
i) Pre-Project Fund 2,151,553.27
TOTAL: 48,074,009.37 |
SCHEDULE

SCHEDULE OF GRANT RECEIVED FROM STATE AND CENTRAL GOVT, DURING THE YEAR 199€

SLNO. PARTICULARS AMOUNT 1
1 Dhubri District 47,000,000.00
2 Darrang District 55,130,847.00
3. Morigaon District 30,000,000.00
4. State Office i) Work Plan 218,959,000.00

TOTAL | 351,089,847.00 |
Page 1 of 16
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ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH : KAHILJFARA ROAD
GUWAHATI

Pre Project Work Plan Fund

SCHEDULE OF OTHER RECEIPTS AS ON 31/03/1997
SL.NO. PARTICULARS

Darrang District
2. State Office i) Work Plan

TOTAL :

SCHEDULE OF BANK INTEREST FOR THE YEAR 1996-97

SL.NO. PARTICULARS
1 Darrang District
2. State Office “Work Plan Fund
r TOTAL:

SCHEDULE OF REFUND OF UNUTILISED FUND FOR THE YEAR 1996-97

SL.NO. PARTICULARS
1 Darrang District
2. Morigaon District
TOTAL t

SCHEDULE OF ADVANCE RECOVERY FOR THE YEAR 1996-97

SL.NO. PARTICULARS
1 Dhubri District
2. Darrang District
3. Morigaon District
4, State Office i) Work Plar®

i) Pre-Project

TOTAL:

Page 2 of 16
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SCHEDULE-3

AMOUNT 1

99,960.00
31,947.00

131,907.00 1

AMOUNT 1
227,987.00

4,817,531.00
5,045.518.6b 1

AMOUNT

172,013.00

49.040.00
221,053.001

AMOUNT 1
2,007,556.00

8,734,741.00

4,549,365.11

3,261,403.00
34,450.00

18,587,515.11 1



ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH KAHILIPARA ROAD
GUWAHATI

Pre Project Work Plan Fund

SCHEDILfLE-
SCHEDULE OF RECOVERIES FROM EMPLOYEES FOR THE YEAR 1996-97
SL.NO. PARTICULARS AMOUNT 1
1 Darrang District 88,967.00
2. Morigaon District 68,367.00
3. State Office - Work Plan 109,714.00
TOTAL . 267,048.00]

SOHECLUyE-'-J

SCHEDULE OF EXPENDITRUE AGAINST ACTIVITIES FOR THE YEAR 1996-97

SLNO. PARTICULARS SCHEDULE NO. AMOUNT I
1 Dhubri District 8(A) 46,778,271.60
2. Darrang District 8(B) 49,676,148.00
3. Morigaon District 8(C) 30,669,381.00
4. State Office i) Work Plan 8(D) 19,079,719.00
il) Pre-Project 8(E) 512,219.00
TOTAL: 146,705,738.60]
Page 3 of 16
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SCHEDULE OF ADVANCES FOR THE YEAR 1996-97

SEtEE2MirEjLa

1 sl.no. PARTICULARS AMOUNT 1
1 Dhubri District 7,284,909.00
2. Darrang District 13,957,547.00
3. Morigaon District 8,985.342,00
4. State Office i) Work Plan 7.008,830.00
TOTAL ; 37,236,628.00
&QHEQYL&.JQ
SCHEDULE 0 COVERIES FROM EMPLOYEES FOR THE YEAR 1996-97
SL.NO. CULARS AMOUNT
1 89,490.00
2 S an 125,235.00
TALI 214,725.00 ]
SCHED.ULE."1
SCHEDULE C CE FOR THE YEAR 1996-97
} SL.NO. CULARS AMOUNT 1
1 D 577,528.73
2. C 206,284.35
3. Morigaon District 2,969,775.42
4. State Office i) Work Plan 98,840,739.11
10) Pre-Project 807,455.27
TOTAL : 103,401,782.88 |

Page 4 of 16
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ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH :: KAHILIPARA ROAD
GUWAHATI

Pre Project Work Plan Fund
CONSOLIDATED ACCOUNTS AiNEXUBEIAIA)
Details of Expenditure agalnat Activities Of Dhubrl District during the year 1996-97

No. PARTICUALRS 199&>96 1996-97 TOTAL
A-l. Payments of Salary 0.00 1,568,029.00 1,568,029.00
A-2. Capacity Building 0.00 10,928.00 10,928.00
A-4. Purchase of Equipments 0.00 143,620.00 143,620.00
A-5. Purchase of Furniture 0.00 62,678.00 52,678.00
A-6. Rent & Taxes 0.00 93,000.00 93,000.00
A-7. Office Expenses 0.00 336,784.00 336,784.00
A-8. TA"DA 0.00 145,125.00 145,125.00
A9 P.O.L. & Maintances of Vehicie 0.00 98,103.00 98,103.00
A-10. Books & Journal 0.00 8,458.00 8,458,00
A-11.  Super/ision Cost 0.00 88,476.00 88,476.00
B-2. Compitation, Sports, Cultural eto. 0.00 85,762.80 85,762.80
B-4. Showing of V.D.O. film 0.00 10,500.00 10,500.00
B-5. Meeting with 0.00 13,551.00 13,551.00
B-6. Organisation of Sishutneia 0.00 202,740.00 202,740.00
B-7(a). Meeting's 0.00 21,661.00 21,661.00
B-7(b). Special Activities bazar moia 0.00 79,178.00 79,178,00
B-7{c). Kalajatra 0.00 52,029.00 v52,029.00
B-8. E.B. Supervision 0.00 13,736.00 13,736.00
C-1.1. Salary 217,347.00 742,333.00 959,680.00
C-1.2.  Purchase of Equipments 139.985.00 936,407.00 1,076,392.00
C-1.3. Purchase of Furniture 0.00 2,900.00 2,900.00
C-1.4. Rent & Taxes S0000 27,426.00 28,226.00
C-1.6. Office Expenses 16,000,00 16,436.00 32,436.00
C-1.6. Books & Journal 19,000.00 13,762.00 32,762.00
C-1.7. BRC TA/DA 1,709.00 0.00 1.709.00
C-2.3. Other Training Progtamrn 0.00 19,737.00 19,737.00
C-3. Science Lab. 0.00 100,000.00 100,000,00
C-4. Block Resource group Activities 0.00 41,105.00 41,105.00
D-1. Payments of Salary & Honorirurn 0,00 4,728,189.00 4,728,189.00
D-2. Purchase of Equipments 0.00 398,082.00 398,082.00
D-3. Purchase of Fumitufe 0.00 292,500.00 292,500.00
D-4. Office Expenses 0.00 168,292.00 168,292.00
D-5. Contingency for macenthly Messting 0.00 102,046,00 102,046.00
D-6(c). Training on Leadership planning Accounts 0.00 26,889.00 26,889.00
E-2. Purchase of Books & Journal 0.00 16,300.00 16,300.00
E-3. Purchase of Equipments 000 5,970.00 5,970.00
E-4. Purchase of Furniture 0.00 3,535.00 3,535.00
E-5. Office expenses 0.00 11,389.00 11,389.00
E-7. TA/DA 0.00 3,746.00 3,746.00
E-8. Developments of District Specific Meterials 0.00 3,394.00 3,394,00
E™O.  Supervision by Academic Resource group 0.00 20,056.00 20,056.00
F-4. School Infrastractor grant 86,000.00 2,730,000,00 2,816,000.00
F-5. Teaching Aid 0.00 1.613,805.00 1,613,805.00
K-1. M.LL. Training for CRC 0.00 97,223.00 97,223,00
K-2 M.L.L. Training for Teachsir 0,00 456,767.00 455,767.00
K-3. Content based Training 0.00 79,113.00 79,113.00
CIF 480,841.00 15,580,760.80 16,161,601.80
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ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH KAHILIPARA ROAD

GUWAHATI

Pre Project Work Plan ¥m\d

No. PARTICUALRS
B/F
K~4.  Content based Training for ai! Teacher
K-5.  Training on Activities based child
K-6.  Training on Activiteis based child centre
CRC Level

K-7.  Training on Sclence/Multigrade Teaching
K-8.  Work-shop for Matueiab making by CRC
K-9.  Supervision of Teacher Training including
Foliowup visit
Teacher Award
Teacher Motivation
Teacher News Letter
Pre-center Opening cost
Remuneration to instructor & Co-ordinator
Purchase of Furniture & Equipments
Provision fpr Teaching, Learning Material
Maunthly Meeting with VEC/BRG/CRC/DIET
Conferance with Health service
Open Evaluation
Supervision Cost
Training of Co-ordinator & inspector
Refresher Training of Inspector & co-ofdinato
Orientation of V.E.C. member
Pre-center opening Activities
Provision for Furniture & Equipments
Convergeance with Primaiy Health Service
Training of Jonab & Mouiavies
Supervision and Monitoring
Pre-center opening cost
Honorarium to workers
Purchase of Furniture & Equipments
Convergence with Primary Health Service
Contengency for manually Meeting VEC
Supervision Cost
Teaching, Learning Meterials
Training for Head Teacher
Organisation of Women’s Awokness Camp
J-2.2. Fallowup meet
J-2.5. Review based on R P.S, tHd Level Training
J-3. Meena Companing
J-4. Siksha Savika
K-1. Block and District level form's for VEC & NEE
K-2. VEC/WEC News Letter
K-3.  VEC/WEC Weak
K-4.  Convation for woman Member's of VECMEC
K-5. Orientation of V.E.C. member
K-8.  Supervision Cost

K-10.
K-12.
K-14.

H-1.2.
H-1.3.
H-1.4.
H-1.5.
H-1.6.
H-1.7.
H-1.8.
H-2.1.
H-2.2.
H-2.3.
H-3.1.
H-3.2.
H-3.3.
H-3.4.
H-3.5.
111
112
113
1-14.
1-15.
1-16.
121
1-2.3.
J-2.1.

CIF

1995-36

480,841.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

480,841.00
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1996-97
15,680,760.80
510,463.00
59,842.00

463,156.00
28.325.00
8,912.00

15,332,00
28,080.00
149,975.00
20,506.00
9,771.00
339,000.00
129,530.00
107,004.00
26.077.00
23,000.00
26,759.00
13,479.00
23,541.00
43,520.00
9,686.00
9,991.00
74,406.00
19,967.00
47,092.00
4,805.00
1,840.00
37,200.00
136,429.00
19,437.00
14,810.00
1,623.00
9,200.00
45,879.00
11,699.00
7,247.00
680.00
4,933.00
32,765,00
25,651.00
23,228.00
90,552.00
22,306.00
168,964.00
4,399.00
18.532,321.80

TOTAL
16,161,601.80
510,463.00
59,842.00
0.00
463,156.00
28,325.00
8,912.00
0.00
15,832.00
28,080.00
149,975.00
20,506.00
9,771.00
339,000.00
129,530.00
107,004.00
26,077.00
23,000.00
26,759.00
13,479.00
23,541.00
43,520.00
9,686.00
9,991.00
74,406.00
19,967.00
47,092.00
4,805.00
1,840.00
37,200.00
136,429.00
19,437.00
14,810.00
1,623.00
9,200.00
45,879.00
11.699.00
7,247.00
680.00
4,933.00
32,765.00
25,651.00
23,228.00
90,552.00
22,306.00
168,964.00
4,399.00
19,013,162.80



ASSAM PRATHAMIK SIKSHA ACHANIPARISHAD
JANAKPUR PATH KAHIIIPARA ROAD
GUWAHATI

Pre Project Work Plan Fund

No.

L-1.
L*2.
L-3.

L-5.
16
t-7.
M-2.
N-3.
N-2.
0-1.
0-2.
0-4
0-5.
P-1.
P-2,
P-5.
P-6,
P-8.
P-10.

F-1.5
F-2.1.
F-2.5.
A1l
A91,
A-10.
A-11.1,
A-11,2.
A-11.3.
A-12.5.
A-4.3.
A-14.2.
A-14.1.
B-1.6.
B-1.7.
B-1.8.
C-1.9.
D-1.1,
D-1.4.
D-1.7.
D-1.6.
E-1.1.
B-1.9.
F-2.2.

PARTICUALRS

B/F
Enhancement of H/W & S/W
Consumabie Office Exp
Training of CRC Head Teacher
Site Maintances
Annual Maintances Contract
Non-STD Telephone for Dial of Conectivity
Block-level W/S for BLEC
WI/S & Seminar on Resourch Methology
Evaluation of fild Level Actr/ities
Conkergence with primary Health Ser</ice
Purchase of book's & Office Stationaiy
TA/'DA
Furniture for DI/DEEO Office
Receive Meeting at block- level
Construction of Existing Schooi Buifdirig
Construction of additional Class Room
Construction of CRC Building
Construction of ECE Center
Supervision Cost
Cost Escalation, abncrmai price Rise
T ransportaVion Ect.
Teaching Aids
Repairing of School building
Construction of Additional Class Room
Kalajatra Workshop
Enrolment week
V.D.O. Show
Other Campaning activities(Char Area)
Workshop for Street Play at Dsst Level
Performance of Street PSaii
Decleration of result in IVleeting block-ievel
Sishumela at Village Level
Hoarding
Mass Waliwritting
Project Management capacity byiiding
Office Exp
Expenditure of P.O.L
construction of BRC building
CRC Salary
Office Exp
Contingency for monthly Meeting
CRC Construction
Construction of 70 badeci hostel
Payments of TA/DA
Existing School constmction

CIF

1995-96

480,841.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
000
0.00
0.00
0.00
0.00
0.00
0.00
0,00
18,600.00
239,908.00
825,000.00
6,000.00
41,345.00
2,000.00
8,010.00
1,200.00
19,110.00
11,030.00
30,000.00
34,871.00
8,525.00
4,700.00
186.00
2,065.80
1,893,005.00
959,051.00
10,842.00
22,574.00
4,741,200,00
741,250.00
6,287.00
5,902,250.00
16,009,750.80
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1996-97
18,532,321.80
9,144.00
5,947.00
69,763.00
3,250.00
21,050.00
10,000.00
10,651.00
837.00
3,492.00
2,709.00
40,103.00
10,650.00
20,833.00
9,235.00
5,960,000.00
600,000.00
1,468,000.00
361,000.00
25,901.00
0.00
210;/79.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
27,375,665.80

TOTAL

19,013,162.80
9,144.00
5,947.00
69,763.00
3,250.00
21,050,00
10,000.00
10,651,00
837.00
3,492.00
2,709.00
40,103.00
10,650,00
20,833.00
9,235.00
5,960,000.00
600,000.00
1,468,000.00
361,000.00
25,901.00
0.00
210,779.00
18,500.00
239,908.00
825,000.00
6,000.00
41,345.00
2,000.00
8,010.00
1,200.00
19,110.00
11,030.00
30,000.00
34,871.00
8,525.00
4,700.00
186.00
2,065.80
1,893,005.00
959,051.00
10,842.00
22,574.00
4,741,200.00
741,250.00
6,287.00
5,902,250.00
43,385,416.60
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ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD

JANAKPUR PATH
GUWAHATI
Pre Project Work Plan

PARTICUALRS
B/F

Construction of Toilet
Award to Best school
Teacher Award
Teacher conventation
Visit of DRP
PayrDents of Salary
Payments of Remunemtson to co ordination
Purchase of Furniture
Contingency and Teaching, Learrving Meteria
Use of NFE Center
Salary of ECE
Meterials of ECE center
Contingency
Center innprovement for ECE
Women development programm
Payments of Salary
Woman awakeness camp
Training of block level RPS
Best V.E.C. Award
V.E.C"Meia
Flage, badge Ect
MIS
TeacherN.K.d.
Eveluation of office Aspect
Admission to pre-test
Siksha Samikhya Remuneration
Exprosure Trips
Health Check up
Review Meeting
M.L.L Training
Organising Teacher's News Letters
Teaching Training
Teachers Training and Models
bist.Level Workshop for Mahila Samikhya
Training of Teachers
Capacity Bulldin, P.O/T.A.of staff
Meeting Prossion of G.P. Level
A-1.2. Cultural Troop visit
1-1.2. Honorarium to supervisor's
1 TOTAL;-

N-1.
N-2.
N-3.
0-4.1.
G-4.
G-1.3.
G'2.2.
G'3.3.
P-2.1.
L.2.
B-1.7.
A-2.1.

ICiIHILIFARA ROAD

1995>96
16,009,750.80
1.435,000.00
29,035.00
21,025.00
24,409.00
2,124.00
162,200.00
36.000.00
30,000.00
73,875.00
21,760.00
8,750.00
17,670.00
2,999.00
70,000.00
3,197.00
162,021.00
11,650.00
1,293.00
45,600.00
48,014.00
32,800.00
15,112.00
45,474.00
40,000.00
4,825.00
8,283.00
21,717.00
24,000.00
6,716.00
151,174.00
61,926.00
14,729.00
586,725.00
16,349.00
1,321.00
15,182.00
11,350.00
121,800.00
6,750.00
19,402,605.80
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1996-97
27,375.665.80
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
27,375,665.80

TOTAL
43,385,416.60
1,435,000.00
29,035.00
21,025.00
24,409.00
2,124.00
162,200.00
36,000,00
30,000.00
73,875.00
21,760.00
8,750.00
17,670.00
2,999.00
70.000.00
3,197.00
162,021.00
11,650.00
1,293.00
45,600.00
48,014.00
32,800.00
15,112.00
45,474,00
40,000.00
4,825.00
8,283.00
21,717.00
24,000.00
6,716.00
151,174.00
61,926.00
14,729.00
586,725.00
16,349.00
1,321.00
15,182.00
11,350.00
121,800.00
6,750.00
46,778,271.60



ASSAM PRATHAMIK SIKSHA ACHANIPARISHAD
JANAKPURPATH KAHILIPARA ROAD
GUWAHATI

Pre Project and Work Plan Fund

CONSOLIDATED ACCOUNT ANNEXUR g-Sm

EXPENDITURE UNDER ACTIVITIES OF DARRAN DJSTRICT FOR THE YEAR ENDED ON
31ST. MARCH, 1997

PARTICULARS 1995-96 1996-97 TOTAL 1

A Project Management
Al Payment of Salary 1,716,413.00 1,716,413.00
A2 Consultanpy Charges 4,200.00 4,200.00
A4 Purchase of Equipment 71,308.00 71,308.00
A5 Purchase of Furniture 98,336.00 98,336.00
A6 Rent, Rates & Taxes 40,700,00 40,700.00
A7 Office Expenses 221,514.00 221,514.00
A.8 TA/DA 80,877.00 80,877.00
A.9 P.O.L. & Maintenance of Vehicie 121,045.00 121,045.00
A /124 House to House Education Servey 40,000.00 40,000.00
All Supervision Cost 29,973.00 29,973.00
A.12.6  Printing of District Level Survey 0.00
Result Booklets 34,728.00 34.728.00
A5.1 Organistation of Puppet Show 40,000.00 40,000.00
A4 Organisation of Sishu Mela 12,128.00 12,128.00
A4.2  T.T. for Sishu Mela 10,817.00 10,817.00
A9 P.O.L. 2,000,00 2,000.00
B\ock Leve” Cufturai Workshop 56,797.00 56,797.00
Al Kalajatra Programme 278,007.00 278,007.00
A4,3  Mela Organisation 2,000.00 2,000.00
A6.1 Meeting at Block Level 1,500.00 2,000.00 3,500,00
A.101 Showing of Video Films 39,375.00 39.375.00
Supervission Cost 13,500.00 13.500.00
A7 Qovt, Dues 118,017.00 118,017.00
B.1. Printing & Distributions of Posters & Leaflets 0.00
& Leaflets 8,000.00 8,000.00
B.1 Amual Review of Educational Status 0.00
of Village 3,000.00 3,000.00
B.7. Special Campaign tor Special groups 0.00
meeting 450.00 450.00
B.8 E. B. Supervision 1,390,00 1,390.00
B.1.3 Purchase of Equipment 17,039.00 17,039.00
B.1.6 Expenditure for Rent 3,000.00 3,000.00
B.1.7 Contingency 13,456,00 13.456.00
B.1.8 POL & Maintenance of Vehicie 37,804.00 37,804.00
B.1.9 TA/DA 38,877.00 38,877.00
C.1.2  Purchase of Equipment 760,859.00 760.859.00
C.1.3  Purchase of Furniture 104,508.00 104,508.00
C.1.2  Purchase of Equipment 89,000.00 89,000.00
C.1.3 Purchase of Furniture 4,545.00 4,545.00
C.1.6  Office Expenses 31,263.00 31,263.00
C.1.9  Construction of BRC Building 473.442.00 473,442.00
C/IF 469,807.00 4,152,061.00 4,621,868.00
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ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD

JANAKPUR PATH ;; KAHILIPARA ROAD

Cl1
C.15
C17
C22
C4
Cl4
0.2
D.3
D.6
D.1.6
D.2.2
D21
D.1.2
D.1.3
D.5
D.1.5
D.14
D11
D.6
El1l
E.1.2
E.1.3
E.1.8
E.1.10
E.10
E.9

E.5
E.2
F.4
F.5
F.2.4
F.2.2
F.2.6
F.2.6

F.2.5
F21
F.2.3
GJ

Gl
G.2
G5

GUWAHATI
PARTICULARS
B/F
BRC Salary
Rent
TA/DA/Salary

Visit to Other Project

B.R.G. Activities

B.R.C. Rent

Purchase of Equipment
Purchase of Furniture

Training on Planning Accounts
CRC Constructions

Visit to Other Project

First Phase of Workshop
Purchase of Equipment
Purchase of Furnitre

Meeting Contigency

Teaching Materials

CRC Contingency

CRC Salary

Training on Leadership

Const, of 70 beded Hostel at DIET
Purchase of Books & Journals
Payment of Salary

Office Expenses

TA/DA

Supervision & Maintaning
Payment for POL/Maintenance of
Vehicle

Contingency

Books

School Infructure Grant
Teaching Aids

Construction of Toilets
Construction of Existing School
School Infrustructure Grant
Const, of existing School in Char
Area

Additional Classroom

Repair of School Building

Constructloh of New School Building

Training on Science/Multigrade
Teaching

MLL Training fdr CRCC

MLL Training for Teachers

Training on Activity based child
centred teaching for CRCO> District

Cff

1995>96
469,807.00

1996-97
4,152,061.00
1,582,015.00

50,229.00
307,523.00
10,600.00
4,550.00
27,100.00
348,446.00
1,020,817.00
300.00
4,407,400.00
200.00
12,490.00
24,320.00
117,030.00
940.00
13,363.00
234,480.00
4,125,645.00
1,577.00
561,356.00
5,000.00
141,798.00
29,170.00
38,708.00
9,853.00

26,857.00
5,339.00
5,000.00

2,962,000.00
2,223,000.00

752,750.00
5,876,250.00

30,000.00

630,500.00
650,000.00
1,414,250.00
225,000.00
34,118.00
5,260.00
31,200.00
6,500.00

4,903,260.00 27,662,342.00
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TOTAL 1
4,621,868.00
1,582,815.00
50,229,00
307,523.00
10,600.00
4,550.00
27,100.00
348,446.00
1,020,817.00
300.00
4,407,400.00
200.00
12,490.00
24,320.00
117,030.00
940.00
13,363.00
234,480.00
4,125,645.00
1,577.00
551,356.00
5,000.00
141,798.00
29,170.00
38,708.00
9,853.00
0.00
26,857.00
5,339.00
5,000.00
2,962,000.00
2,223,000.00
752,750.00
5,876,250.00
30,000.00
0.00
630,500.00
650.000.00
1,414,250.00
225,000.00
0.00
34,118.00
5,260.00
31,200.00
0.00
6,500.00

32,565,602.00 |



ASSAM PRATHAMIK SIKSHA ACHANIPARISHAD
JANAKPUR PATH KAHILIPARA ROAD

GUWAHATI
PARTICULARS 1995-96 1996-97 TOTAL

B/F 4,903,260.00 27,662,342.00 32,565,602.00

G.6 Training on Activity based child 0.00
centred teaching for CRCC level 94,009.00 94,009.00

G.13 Teachers Newsletter 52,380.00 52,380.00
G.10 Teacher Awards 5,529.00 5,529.00
G.3.3  Teacher Training 28,791.00 28,791.00
G.1.3  Organisation of Teacher's Canrjp 6,609.00 6,609.00
G.1.5 Teachers Awards 1,700.00 5.537.00 7,237.00
G31 Orgainaiton of DRP'S DIET Facilities 37,731.00 37,731.00
G.2 Teacher's Training 2,000.00 51,009.00 53,009.00
G.2.2  Teacher's Training on LCTA fk Head 205,964.00 205,964.00
Teacher's Training 0.00

G.1.6  Teacher's Convention 15,501.00 15,501.00
G4.1 MLL Training 3,661.00 29,310.00 32.971.00
H. Head Teacher's Training 9,000.00 9,000.00
H1.2  Purchase of Furniture & Equipments 87,201.00 87,201.00
H.1.3 Provision for Teaching learning Mat. 15,845.00 15,845.00
H.1.7 Supervision Cost 3,749.00 3,749.00
H.1.5  Convergence with PHS 3,000.00 3,000.00
H.11  Remunaration to Instructors & Co- 0.00
Ordinators 8,995.00 8,995.00

H.3.2 Provision for Furniture & Equipments 71,802.00 71,802.00
H.3.5  Supervision & Monitoring 124.00 124.00
H11 Salary 217,080.00 217,080.00
H.3.2 Provision for Equipments 400.00 400.00
H.3.4 Training of Jonabs 15,400.00 15,400.00
H3.1 Advocacy Campaign 4,000.00 4,000.00
H.1.7 NFE Supervision cost 3,984,00 3,984.00
H.2 NFE Training 37,500.00 16,131.00 53,631.00
H.1.2  Payment of Salary to Co-Ordinators 6,531.00 6,531.00
H.1.4  Purchase of Furniture 58,254.00 58,254.00
H.1.5  Continency & Teachers Learning 0.00
Materials 192,660.00 192,660.00

112 Honourarium to Workers/Helpers 0.00
Supervisors 27,000.00 27,000.00

113 Purchase of Fumiture & Equipemnt 44,347.00 44,347.00
115  Contingency for monthly meeting 0.00
with VEC etc. 2,183.00 2,183.00

116 Supervision Cost 1,058.00 1,058.00
125 Awarness Camp for Parents/Monthly 229.00 229.00
13 Training for ICDS Project Staff 9,503.00 9,503.00
113 Provision for ECE 24,000.00 24,000.00
123  Woman Development Camp 20.000.00 20,000.00
112 supervisor Salary 146,100.00 146,100.00
111 Pre-Centre Opening Activity 116,111.00 116,111.00
15 ECE Contingency 9,000.00 9,000.00
J.3 Meena Campaign 7,110.00 7,110.00
CIF 5,457,267.CM)  28,806,363.00 34,263,630.00
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J21
K1
K.5

K.6
K.7
K.8
K.3
K.5

K1
K.1.1
K.1.2
L.7
L.2
L.6

L1
M.2

M.3
M.1,3
N.1
N.4.1
0.6
04.1
0.4
P.1
P.3
P.4
P.5
P.7
P.2

ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH :: KAHILIPARA ROAD

GUWAHATI
Pre Project and Work Plan Fund
PARTICULARS
BF
Organisation of Woman Cemp
Block Dist Level Forum for VEC
Orientation of VEC members on issues
ralated to village development
VEC Meeting
Best VEC Award
Superrision Cost
Mela for VEC Members
Preparation of VEC Flags badgs
VEC formation
VEC Training
Black Level R.P.S. Training
VEC Members Training

Block Level Workshop for BLEC Members

Consumables & Office Expenses
Non STD telephone Connection const.
of Computer Room

MIS Equipment

Workshop & Seminar on Research
Methodologies

Evaluation of Field level activties

Teacher’'s NGO etc.

Convergency with PHC

Exposure trip for School Children
Provision for LDA for BEEO Office
Meeting at Block Level

Review Meeting

Construction of Existing School Build.
Construction of School Toilet
Construction of CRC

Construction of ECE Centred

Supervision Cost

Construction of Addl. Class Room

TOTAL

1995-96
5,457,267.00

8,777.00

5,507,750.00

1996>97
28,806,363.00
3,034.00
540.00

42,973.00
239,000.00
343.00
5,621.00
1,968.00
1,400.00
7,824.00
11,148.00
7,400.00
4,300.00
166.00
15,275.00
2,000.00
8,000.00
1,000.00

346.00
6,000.00
41,356.00
10,080.00
16,010.00
13,060.00
2,937.00
2,709.00
9,675,000.00
742,500.00
1,900,000.00
1,342,750.00
5,251.00
1,293,750.00

44,168,398.00
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TOTAL
34,263,630.0C
3.034.0C
540.0»:
0.0«
42,973.0«
239,000.0*
343.01
5,621.(
1,968.0"
1,400.0"
7,824.0*
11,148.0"
7.400.0
4,300.C
166.0'
15,275.C
2.000.C
8 000.0
9.777.C
od
346J
6,000.d
41.356.C
10,080.r
16,010.«
13,060.)
2937.1
2,709.*
9.675.000.f
742,500.°
1.900.000.~
1.342.750.c
5,251.*
1.293.750.

49,676,148.



ASSAM PRATHAMIK SIKSHA ACHANIPARISHAD
JANAKPUR PATH:: KAHILIPARA ROAD
GUWAHATI

Pre Projecl Work Plan Fund

Expenditure againstactivities of Morlgaon District during year ended 31/03/97

ACTIVITY
NO.
A.10.
A1l
A.125.
A12.6.
A.l2
A)9.
B.1.1.
B,1.3.
B.1.4.
B.1.6.
B.1.7.
B.1.9.
B,2.
B.5.
B.6.
B.7a.
B.7b.
B.8,
Cl1
c.1.2.
C.13
C.1.4.
C,15.
C.1.7.
C.19.
C.2.3.
c.A4.
D.1,
D.1.
D.1.
D.1.6.
D.2.2.

E.10.
E.L

E,l4.
E.18.
E.4.

Fi2,1.
F2.1.
F.2.2.
F.2.4.
F.2.S.
F.2.6
F4,

F 5.

Q.10.
0.13.

PARTICULARS

Books & Journals (B.R.C.)

Supervision Cost

Block Level Workshop

Printing of District Level Survey Results
Cultural Troupe Visit

P.O.L

Salaries of D.P.E.P.

Purchase of Office Equipments for D.P.E.P.
Purchase of Offtce Furniture for D.P.E.P.
Office Rent

Office Expenses of D.P.E.P.

TA/DA

Cultural Workshop

Meeting with M.L.A.s & Q.P.satB,R C.
Organisation of Shishu Melas

Special Campaign for Focus Groups Meetings
Mela Organisations

E.B. Supervision

Salaries of B.R.C.

Purchase of Office Equipments for B.R.C.
Purchase of Office Furniture for B.R.C.
Rent & Taxes

Office Expenses of B.R.C.

Contingency for Meeting at B,R.C.
Construction of B.R.C. Classrooms
Training Programme at B.R.C,

Group Actlvrtles at B.R.C

Office Expenses of C,R.C.

Purchase of Office Equipments for C.R.C.
Salaries of C.R.C.

Cor»truction of C.R.C. Building

C.R.C. Training

Contingency to C.R.Cs

Supervisksn by Academic Resource Group
Construction of 70 bedded Hostel
Purchase of Office Equipments for D.i.E.T,
Office Expenses of DJ.E.T.

Purchase of Office Fumitu*e for D.L.LE.T.
Repair of School Building

Cor»struction of E.C.E. Class Rooms
Construction of Existing School Building
Construction of School Toilets
Constructloh of Additional Classrooms
Constaictton of Char Area School
School Infrustructure Grants
Teaching Aid O Rs.500.00 tc 2013 teachers
Teaching Award
Teachers Newsletters

CIF

PERTAINING * PERTAINING TO PERTAINING TC

94-95
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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95-96
0.00
0.00
4,800.00
19,140.00
2,850.00
0.00
86,145.00
55,730.00
44,081.00
6,762.00
951.00
11,819.00
0.00
0.00
0.00
0.00
000
0.00
0.00
0.00
0,00
0.00
0.00
0.00
1,613,723.00
0.00
0.00
0.00
0.00
0.00
2,587,750.00
12,147.00
0.00
0.00
803,813.00
10,818,00
9,000.00
0.00
189,150.00
495,000.00
3,800,000.00
1,224,750,00
1,400,000.00
661,000.00
9,600.00
0.00
0.00
0.00
13,049,029.00

96-97
5,000.00
11,562.00
0.00
0.00
0.00
87,679.00
1,222,155.00
85,510.00
146,499.00
30,822.00
243,431.00
107,792.00
70,820.00
7,000.00
47,300.00
8,820.00
34,965.00
1,375.00
327,569.00
513,888.00
130,455.00
50,502.00
55,275.00
6,663.00
0.00
18,750.00
23,400.00
253,475.00
363,808.00
2,436,116.00
0.00
0.00
159,000.00
69,220.00
0.00
0.00
0.00
12,005.00
0.00
0.00
5,875,000.00
0.00
776,250.00
0.00
1,724,000.00
1,006,500.00
9,700.00
79,670.00
16,001,876.00

ANNEXURE- 8 (C)

TOTAL

AS AT

31/03/97
5,000.00
11,562.00
4,800.00
19,140.00
2,850.00
87,679.00
1,308,300.00
141,240.00
190,580.00
37,584.M
244,382.00
119,611.00
70,820.00
7,000.00
47,300.00
8,820.00
34,965.00
1,375.00
327,569.00
513,888.00
130,455.00
50,502.00
55,275.00
6,663.00
1,613,723.00
18,750.00
23,400.00
253,475.00
363,808.00
2,436,116.00
2,587,750,00
12,147.00
159,000.00
69,220.00
803,813.00
10,818.00
9,000,00
12,005.00
189,150.00
495,000.00
9,675,000.00
1,224,750.00
2,176,250.00
661,000.00
1,733,600.00
1,006,500.00
9,700.00
79,570.00
29,050.905.00



ASSAM PRATHAMIK SIKSHA ACHANIPARISHAD
JANAKPUR PATH KAHILIPARA ROAD
GUWAHATI

Pre Project Work Plan Fund

ACTIVITY
NO.

G.1.
Q2.
G.3.
G.3.
G.4.
G.6.
G.7.
H.11.
H.13.
H.14,
H.15.
H.1.6.
H.2.1.
H.3.2.
H.3.3.
H.3.4.

111
111,
112

11 4.
i.1.5.
116.
12
i.3.1.
J,2.2.
J.24.
J.2.5.
J.3.
K.2.
K.3.
K4.
K.5.
K.8.

L1.1.
u4.
L5.
L6.
L7.
M.2.
0.4.

PARTICULARS

ajF
Training for CRCC (MLL) at district lavel
MLL tarlning for taaohers at C.R.C.
Content base training for teachers at district
Teachers Training
Content base training for tead“©rs at C.R.C.C.
Training for Child Centre teaching
Training on Science public Multigrade TeachJnj
Remuneration for N.F.E. instructors & Co-ordin
Teaching Learning Materials & Contingencies
Monthly Meettng Expenses for N.F.E,
Contingency & Teaching Materials
Open Evaluation
Refresher Training of Institutes & Co-ordinators
Purchase of Office Furniture for N.F.E,
Convergence of Primary’ Health Service
Training of Jaunabs' & Moulovies®
E.C.E. Programme
Salartes of E.C.E.
Pre-centre Opening Actvitles
Honararium for Workers, Helpers & Supervisor
E.CE.
Contingency against Material Preparation of EC
Contingency for E.C.E.
Supervision Cost of E.C.E.
Organisation on Women Awarness camp
Health & Hygiene Programme
Follow-up Meeting otor Supervision
Formation & Functionong of Parents Organisat
Re™Mew BAsed Training
Meena Campaign
V.E.C. News Letters
V.E.C. Meetings
Convention of Women Members of V.E.C,
Orientation of V.E.C. Members
Supervision & visit by B.E.E.O.
Purchase of Office Furniture for M.L.S.
Purchase of Office Equlpmente for M.L.S.
Site Maintaince of MiS
Annual Maintaince Contract for MIS
Teleii*ne Installation
Biock Level Workshop for B.L.E.C. Members
Workshop on Evaluation Methodologist
Purchase of Office Furniture for D1.& DEEO.
CIF

Page 14 of 16

PERTAINING' PERTAINING TC PERTAINING TC

94-95

0.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

100,000.00

0.00
0.00
0.00
0.00
0.00
0.00

100,000.00

78

95-96

13,049,029,00
0.00

0.00

0.00
5,688,00
0.00

0.00

0.00

0.00

0.00

0.00
129,308.00
0.00

0.00

0.00

0.00

0.00
12,444.00
9,600.00
0.00

0.00
29,000.00
15,000.00
0.00

0.00

0.00
20,000.00
0.00

0.00

0.00

0.00

0,00
5,097.00
0.00

0.00

0,00
23,017.00
28.630.00
0.00

0.00

0.00

0.00

0.00

0.00
13,326,813.00

96-97

16,001,876.00
7,243.00
33,931.00
40,423.00
0.00
11,523.00
160,499.00
3,240.00
267,755.00
44,605.00
49,749.00
0.00
6,000.00
29,729.00
57,605.00
20,595.00
28,570.00
0.00

0.00
2,275.00
74,100.00
0.00

0.00
3,624.00
3,566.00
26,260.00
0.00
2,500.00
1,450.00
3,271.00
18,912.00
24,843.00
7,200.00
12,811.0d
2,230.00
39,629.00
0.00

0.00
2,309.00
21,651.00
10,000.00
3,548,00
16.200.00
30,010.00
17,069,732.00

TOTAL
AS AT
31/03/97

29,050,905,00
7,243.00
33,931.00
40,423.00
5,688.00
11,523.00
160,499.00
3,240.00
267,755.00
44,605.00
49,749.00
129.308.00
6.000.00
29,729.00
57,605.00
20,595.00
28.570.00
12,444.00
9.600.00
2,275.00
74,100.00
29,000.00
15,000.00
3.624.00
3,566.00
26,260.00
20,000.00
2,500.00
1,450.00
3,271.00
18,912.00
24,843.00
12,297.00
12,811.00
2,230.00
39,629.00
23,017.00
128,630.00
2,309.00
21,651.00
10,000.00
3,548.00
16,200.00
30,010.00
30,496,545.00



ASSAM PRATHAMIK SIKSHA ACHANI PARISHAD
JANAKPUR PATH :: KAHILIPARA ROAD
GUWAHATI

Pre Project Work Plan Fund

ACTIVITY
NO.

0.5.
0.6.
P.5,

TOTAL

PARTICULARS PERTAINING' PERTAINING TC PERTAINING TC AS AT

94-95 95-96 96-97 31/03/97
8/F 100.000.00 13,326,813.00 17,069,732.00 30,496,545.00
B.L.E.C. erview meeting 0.00 0.00 12,303.00 12,303.00
Salaries of B.E.E.O, 0.00 0.00 10.883.00 10,883.00
Construction of Urban Resource centre 0,00 0.00 95,000.00 95,000.00
V.E.C. Formation 26,650.00 0.00 0.00 26,650.00
Training of Workers, Helpers & Supervisor(E.C.E.) 18,000.00 18,000.00

Grand Total: 126,650.00 13,326,813.00 17,187,918.00 30,641,381.00]
NIEPA DC
D10220
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. G.N.B. ROAD, SIPUKHURS
fWMazau'xa & Co. GUWAHATI - 781 003

Ent.5 A ccouNTA.'rrs m 548 685

AUDIT CERTIFICATE

he Expenditua* to the project District Primary Education Programme - 1, Assam
'4>&n/Cred/t N0,266hIN) upto 31-03-98 attached hereto has been audited in accordance with the
andards of audit of the Institute of Chartered Accountants of India and accordingly included such

mst of accoujrtting records, ixitemal checks and controls and other auditing procedures necessary
»confirm :

a) that lhe resources are used for the purposes of the project and
b) that the Rxpendilure Statements are correct,

Auring the course of the audit refereed to above. Statements of Expenditure :

AS PER ANNEXURE

id the connected docamenls wore exe»smined and these can be relied upon to support
inibursement under the aforesaid credit agreement.

n the basL of the information and explanations that have been obtained as required and according
‘the best of our information as a result of the test audit, it is certified that the Expenditure
aleoveuta read wUb. tifie observations a true and fair view of the in'kplementatvon of the
roject for the period upto 31-03-98.

For, SANJ*-H RIKA & CO..
CHApERE CCCMUNTANTS,

3ted: 26/00/98 TRIDIB P. BARUA
lace: Giiwahali -3. PROPRIETOR



ASSAM PRAT'MAM.Kr.IKSIIA ACHANI PARISHAD
D. P. E. P.,, ASSAM
Rukmini Goon G. 5" Pc
Guvvahati

Name of tho State/ Agoncy : DPEP-1, ASSAM.

ip ia

1

10

1u

Daleci:

EXPENDITURE

STATEMENT

APPLICATION NO. & PERIOD

145 - 5-12-01-04-97 - 30-04-97

149 - 8 .16 >01-05-97 - 31-05-97

158-4 -13-01-06-97 - 30-06-97

165- 5- 18- 01-07-97- 31-07-97

169-8- 17- 01-08*97 - 31-08-97

177 « 6 - 16 - 01-09-97 * 30-09-97

183-6-17-OM0O-97-31-10-97

188 .4* 14- 01-11-97 - 30-11-97

196 - 05 " 16 - 01-12-97 - 31-12-97

202 - 5- 14-01-01-98 - 31-01-98

211 - 5- 5-01-02-98. 28-02-98

215-4 -9-01-03-98 - 12-03-98

TOTAL:

Place; Guwahali-3.

10.376.878.00

14.832.942.00

9.953.043.00

12.963.134.00

13.025.975.00

9.636.405.00

8.702.443.00

6.669.918.00

14.001.384.00

17.337.387.00

13.482.920.00

2.799.848.00

164.782,651.00

ANNEXURE

9.544,15
13,292.21
8.987,2U
11,709,55
11,697.6i;
8,668,0~
7.216.0'I
5,490.2
11.996,9
14,677,1

11,158,3

2,296,C

14.2,429,5

As per our report of even date annaxc

For, SANJAY HAZARIKA & CO.,
chartbr*dxccountants,

TRIDIB P. BARUA
PROPRIETOR



.SSAM PRA'IHAMIK.SIKSHA ACIIANI I'AKISHAD
~NP.B. PN,/

ukmini Gaon, G. S. Rood,

iawahrtti

H tHDITURE STATEMENT

iame of the State/ Agency : DPEP- Il, ASSAM.
jnr'r uiwm liwiv tww oi i*ur\iwM
1 29-3-4* 1-04-97 to 30-06-97
2 28- 2 -3-01-07-97 to 31-07-97
3 39-2- 3-01-08-97 to 31-10-97
4 58-2-3-0M1-97 to 30*11-97
5 69- 1-2- 01-12-97 10 31-12-97
6 88- 3-4 - 01-01-90 to3V01-98
7 109- 3- 3-01-02-96 - 28-02-98
8 117 . 3. 7.01-03-98*12-03-98

9 122- 3-8- 13-03-98 - 31-3-98

TOTAL:

1.268,439.00

72.366.00

264,390.00

41,615.00

54,649.00

104,662.00

814,163.00

1,420,597.00

13,215.378.00

17,256.459.00

ANNEXURE

[

CLAIM

1,247,340.00
66,524,00
240,928.00
37,709.00
49,364.00
92.562.00
687,758.00
1,181.724.00

10.708,183.00

14.312.092.00

As per our report of even date annexed.,
For, SANJAY HAMRIKA & CO.,

Jated q .
Nace: Guwatiati-3.

TRIDIB P. BARU
PROPRIETOR

CHARTBA"D"CCOWTANTS,



_ G.N.B. ROAD, SIPUKI ILFJ
SanjaVHazarika <g (0. GUWAHATI - 781 003

C HAKTKhf," h chujrr.'(:r. T ® 548 685

AUDIT CERTIFICATE

Tho Expenditure Stoiefnent rt;IQting lo the project District Primary Bducation Programme - 1I, Assam
(Lom/Cvedit No,2876-W) upto 3147-98 attached hereto has been audited in accordaxkKe wiUi the
stivndards of audit cf tiw iiistitute of Chartered Accountimts of India and accordinjgly included sucji
test of AccoujUing records, inlenxal cWks and controb and other auditing proc«dures nec«J«ry
to confirm :

a) that the resources are used for the purposes of the project and
b) th*it tlu' Rxjxuuldu.’'v SUt?m0Ont/9 correct.

During the course of the audit refereed to above/ Statements of Expenditure ;

APPLICA110N N a I EXPENPNtIRE j APPUCANON NO. j EXPENDnNIijiE~1

AS PER ANNEXURE

and th® connected documents were examined and these cm be relied upon to support
reimbursemenl (.’ndjf tho aforesaid credit agreement.

On the basis cf the jnformallon and explatvitions that have been obtained as required and according
to™the best of our inforoution as a result of tlie test audit/ it is certified that the Exi>endiiut«
Stateaients read with tho observations represent a true and fair view of the implementation of the
project for the period upto 31-03-98.

OPSERVA'nONS:

A) The stilary of the State, Office for the month of June, 1997 was accx>unted for in their Cash Book
on tiv7 2iKl. of Januftry. However, the amount was wrongly charged a$ Rs.22,611.00 as agaimt
Rs.21;9%j9.C0. HVP'.V; ir* the S.O.E. of January, 1998, an excess amount of Rs.702.00 to been

claimed.
For, SANJAY-IIAZARIKA & CO.,
CHAfA"TERED/ACCAVNTANTS,
Dated: 20/09/90 TRIDIB P. BAROA

PROPRIETOR



G.N.B. ROAD, SIIPUKI 'i-7
GUWAHATI -781 (WM
if 543

jaV H azarika <1 Co.

tered a CCOUMTANTS

AUDITOR'S REPORT

We have audited the attached Receipts and Payments Account for the year ended on
31st. March; 1998 of the Consolidated Work Plan Fund of the Assam Prathaniik
Siksha Achani Parishad, DPIiP-I, Assam from the books and other documents
produced to us and from the information and explanations given to us and, subject
to our observations IxHow, we report that

1) Ihe Receipts and Payments Account represents a true and fair view of the
transactions of the Consolidated Work Plan Fund for the year ended on
31st. March, 1998,

2) The Income Expenditure Account shows a true and fair view of the
excess of income over expenditure of the Consolidated Work Plan Fund for
the period ended on that date and

3) The Receipts and Payinenls Account represents a true and fair view of tlie
transaclions of the Consolidated Work Plan Fund for the period eroded on
that date.

OBSERVATIONS

1) The attached consolidated accounts have been prepared from the
separate audited statements of accounts for (fiat period of the State Office
and the four districts, namely, Darrc™ng, Dhubri, Morigaon & Karbi-
Anglong. For full details and observations relating specifically to any, of
the above, reference may n'lade to the individual Audit Reports.
Furthery for preparing these consolidated accounts, the groupirvgs and
classifications of accounts tuid iiccoijfit Ih”uls have Ix*en altered wherever
nccessary.

For, SANJApH”RIKA & CO,,
CHARTSEREDY\CCCMNTANTS,

Dated ; TRIDIB P. BARUa
Place ; Guwahti - 3. PROPRIETOR

/i1



CHAKTERED ACCOUNT.ANTS.

ASSAM PRATHAMIK SIKSHA ACHANI

PARISAD

D.P.L P." I ASSAM
RUKMINIGAON:: GUWAHATI

WORK PLAN FUND

CONSOLIDATED BALANCE SHEET AS ON 31 ST. MARCH, 1998

UABH-mEs AMOUMT TCTIAL

CAPrr. ruND: 395,759750.40

CURRENT LIABIUIi LtS & PROVISIONS .

AGST ‘ 199J211.00
Sccurin- Dgx>at 516225.00
PcrfornirkC Sccurirv Asper lassa c] 40:239.00
Ajdvancc Rccoven 35.751.00
IncotDC Tax DoducticE 155.980.00
S&dar> Deduction 207.990.00
Trrnisfarcd tom JGSOU 24,863.00
Fund Tiaasfarcd IrcraDP£.P D 30.477730.00
Trial Baiaax Diffcrcacc 1 60.00

SAIfE r'esjtet srsasr.

ASSETS

FDCED ASSETS:
-Asper lastaccount

CURRENT ASSETS & LOANS AND

ADVANCES:
- Fund Rclca<wd lo Distnds Citate O ffkr)

* Advances;

- Fuad Released to Assam Ntahila 5>amaia Socictj'
{Slate Ojffke)

- Fund Rdcaacd to District. SCERT {Stau Office)
- Vchidc to District {State Office)

+Books lo Districts {State Office)

- Transferred to Pre*Projcct Fund (Slorigaon)

- Qusranity Deposit {State Office)

« Eamest Money {State Office;

- Fund Transferred lo Pre>Prt"t Fund (DPEPII)

- Fund Tnm.sferrcd lo DPEPII

*Advance &cn: Fund (Siorigaon )

-incomc Tax Dcductable {Kiorigoon)

CLOSINCBAUmMCE

TOTAL

Asperourre

C ~rf O S3«r

AMOUNT TOTAL

17936

365.105,951.00
26.135,9:-6:°5
i.ODo.nmxc

i.3C5.;ix:00
LITR"IX)
8314.7S<XD
30,&«ID
2DCXICXD
64,bcac:’
17n5.75D.00
6.427.5151X3
Ti.bLX:£D
1,714.C3D

8,687,32Z:29
r 427 417,799

portof armexrd™
For, SAN~AY"hA2ANTK:~"& CO-
CHAJITES”" Ack:e LN TAyrs,

IL

T2115IBP. JJAKU"



ODNSOLIDATED RECEiI?TS AND PAYMENTS ACCOUNhTT FOR THE YEAR ENDED ON 31ST. MARCH, 1998

RECEIPTS
To Opcnrag Baiajiccs

To Grants-ni-Aid
To Bank inicresl Reccrv'cd

To Recovcr)- from Ernplc>res

To Ad;:aricc Rccoven:d"Adjusicd dirnng the >t.

To bcotue Tax Rccoversd firomBill
To AGST Rccovt3>*

To Sccurit>- Deposil Recdved

To Untuilizrd fporn Actintks
To fund Rccdved from IGNOU

To SaJec of Tcndar paper (State OJJice)

To Eanjcst Mcwcey Realised
To Fimd Transferred from DPEPII

ASSAM PRATHAMIK S1K5HA ACHANI
D.R E P. -

PARJSAD

IASSAM

RUKMINIGAON :: GUWAHATI

AMOUNT

TOTAL
103.368,943.61

154,109.337.00

5.866,338.00

514.523-0G

30.594.423 00

485.755.00

187.860.00

97,970.00

612.134.00

60,000.00
71,354.00

30,477,530.00

WORK PLAN FUND

PAYMENTS
By Experxiiturcs agsdcst AcliWties:

B> Ad\'anccs

B> Expodinxre - Stale Plan

By Secunrv Dcposii (Dhubri DiMnct)

By S.O. Fund Released lo Dislricis : Darrang
Dhubri

Mon”on
yjuti Angloni,

B> S.0. Supply of Books and Jouraal to Districts:

Eterrang
Dhubn

B>‘MIS Equipments (State Office)
B> Workshop of Authors for Guidance of Text
Book (Slate Office)

B> oChoen from APSAP, Karbi AngJong
By Amount Refund to IGNOU (Stare Office)

By Fund ReaJeascd to SCERT Dijccicr (- do-)
By Fund Rdcascd to AMSS (State Office)

By Bank Ccmmissjoa (SxateOffic”

[B>*EanxsS Mcncs' Released (State Office)

;3> Fipd IraosfdTed o DPEP- U (- Do -)

:3y Gevt Deposit:
IncciDe Tax
SAPT>Deduction

3;- Trsvillrz (Siars Qfics)

AMOUhrr

40.582.466.00
45.082.465.00
26.203.659.00

8,000.000.00

2,3107S°.A
4 18S ~u7,00
2.027,520.00

377,45.00
472.327.Q0Q

TOTAL
164.160.444.32

22,986.761.00

93.747.00

70.53300

119,858.590.00

$.526,33600
29.106.00

26.055.00
Z000.000,00
35.137.00
1.305.300.00
1.000.0CX).00
99.641.00
3.295.00
1.7Q5,525.CX)

S$50.575.C0
127 65-[X5

4cv.X



10 -CETRzasiipiSKia”
CILIRTERED ACCOUNTANTS, Cuwjhia.l. m

ASSAM PRATHAMIK SIKSKA ACHANI PARISAD

D.P.E.P.«1 ASSAM
RUKMINtGAON :: GUWAHAT1

WORK PLAN FUND

CONSOUDATED INCOME AND EXPENDMjRE ACCOUNT FOR THE YEAR ENDED ON 31ST. MARCH, 1998

EXPEKDfTURE AMOUMT TOTAL 1 INCOME AMOUNT TOTAL

To ExpenditurwanNinsiA::tr flties: 160.963.75SS4 By GrarteHivAid Received 1637,893.00

To MIS Equipmerds {Sia™ C"ce) 29.106.00 By Bank Interest 5.644.143.00

To Workshop of ALrthors fcr Guidencce of Texl By Safe of Tender Papers (Stato Offhc) 71.354,00
Book (Stat9 Qifyco) 26.055.00

By UniKsad Fund against Activrty recwvod 612.134.00
ToPre-ProjeciFund  (Sittm Of~co) 127.651.00

*
To Tratvofimo AJowsnce {Stat9 Office} 450D0
To Bank CommeKBon (State OfHc*) 99.641.00
To &ate Offce Fund paid to Programmer 93.747.00
{Darrang [>s£ttcO

To£»»w ofircsrne ow Expendituni 8.474,114.36

TOTAL 169.814,524.00 jom r y*"U ,52AW

Asp”cul/rreportof«vmijisi»*rmex»€L
For, SAHJA/ HAZARJKA"CO-
CHARfERED

a6



aV Hazarika Co.

G.N.B. ROAD,

SILPUKS 'URi

GUWA”WI =7B1 i:1)3

CREU A CCOUNTAM S

AUDITOR'S REPORT

We have audiknl the attached Receipts and Payments Account for the year ended on
31st. March, 1998 of lho Consolidated Pre-Project & Work Plan Fund of the Assam
Prathamik Siksha Achani Parishad, DPHP-II, Assam from the books £ir>d other
docun\ents produced to us and from the information and explanations given to us
and, subject to our observations below, we report that >

1) The Receipts and Payments Account represents a true and fair view of the

transactioiii c¢f the Consolidated Pre-Project Fund for the year ended on
31st. March., 1998.

2) The Incomt? & lixpenditure Account shows a true and fair view of tlie

excess of income over expenditure of the Consolidated Pre-Project Fund for
Ilie period ended on that date and

3) The Receipts and Payments Account represents a true and fair view of the
Iransaclions of llie Consolidated Pre-Project Fund for the period ended on
that dale.

OBSERVATIONS

)] The altached consolidated accounts have been prepared from the separate
auditi .i statements of accounts for that period of the Stale Office and the
five districts, namely, Coalpara, Barpeta, Kokrajhar, Bongaigaon &
Sonitpur. For full details and observations relatmg specifically to any of the
above, reference may be made to the individual Audit Reports. Further, for
preparing these consolidated accounts, the groupings and classifications of
accounts and account lieads have bet'n altered wherever necessary.

For, SANJAY HAZARIKA & CO,,
CHARTAICXACCOUNTANTS,
Dated; 26-09-96 TRIDIB P. BARUA

Place : Guwahti - 3. PROPRIETOR

® 548 085



RECEIPTS
BROL GUT FORWARD

TOTAL

Piaa: Giewehab - Ttl 603.

AMOUNT

27,498.00

TOIAL
336,463.667.61 BROUGHT FORW.ARD
By Transfer lo Prc-Projcct Fund {Morigaon}
B> Closing Balances:
Cash in Hand 121,472.83
Cash al Bani 13,284,485.42
Impress Cash 3053.D4
336.463.667.61
~ 5o o« Offf'reportoferen daft ajmocni™
For, SAXJAYNIARIKA
CHAR;fXRED ACCOUWT™N/

TRIDIB P, BARUA

profsuetor



bASJATNPAKIKI"NLU,
CHARTERED ACCOUNTANTS,

ASSAM pthaM iK §IKSHA ABMUI
D.P.E.P.-D, ASSAM
RUKMINIGAON:: GUWAHATI

PRE PROJECT & WORK PLAN FUND

CONSOLIDATED RECBPTS AND PAYMENTS ACCOUNT FOR THE YEAR ENDED ON 31ST. MARCH, ISM

RECEIPTS AMOUNT 1 TOTAL 1 PAYMENTS
Pr«sPn>fect(Oid)Fur>d : By Pre-PTo»ect fOW) Expenses
To O pen” Balance:
Cash in hand ACCLHA
CzEsh at Bank 574,130.27 974.533.21 By Expenses against Activrty
1 3y Furxi Transfeoed to DPEP 1{State Offioo)
To Received from SPD 80,000.00 By Foced Depo«t Purthased (Siste Othc9)
By Stippiy of Books to Dtstncts (Stata Offico)
To Bank Inlars*! (Stafv Clfica) 1,539.00 By Expenses for Pn»-—-Protoct (Sttt9 Qffice)
By Irxxxne Tax Depotrt (S/afa Offtct)
By Depo*4 cf Salary Dodudioo
By Expenses of Amount received from IGNOU(S.O)
To Recewed fnXT" Gowt, of India (SUf9 Offfc”) 117.571.000CK By Advance
To Recwvod fnxn SPD 21.09.549.00 By Bank Charges
To Bank fnterwt 1,143.319.00
To Income Tax Daducbcn st Source 200,409.00
.To OtJ>ef Deductxxi from SaJsry 43.0ft5.00 By Closing Balances :
To Reccryery/Adjijstrnsrt of Advance against Pr«KProiecl Fund (CHd) ;
Axtiviy 442.670.00 Cash in Hand
To Fund Trsnsfofred from DPEP | (Stat9 Oiftce) 5.427.515.CC Cash at 3snk
To AGST Recovery {S/at» Office} 4,172-00 Pre-Proifct Fund (New):
To Grant Received from iGNOU (StMt9 OfSc9) 40,000.00 Cash in Hand
To Refund cf Unutifeed Fund (Bagxfm Dcstrid) 23.527.CO CashetBank
148.201.318" 1 TQTAL

TOTAL

AsPOTournporttif 0V9n tittt mnwtBd,

1
1

AMOUNT

17.166.440,36
30,477.530.00

55.000.000.00
3.439,549.00
21,060.00
118,999.00
7.144.00
13.6/b.00
21J231.647.00
13.00

0.00
123.372.23

' 47042.10
10.624.601.81

Guwabhatl - 3.

TOTAL
125,244.71

137.476,057.36

123.372JZ3

10.666.643.91

148.391.318.21

For, SANJAMIAZARIKA & CON
CHARTERHQ'ACCOWiTANTS,

]

State Prxiisct Dirsctcr Chief Accoimts Officer

Dusted: 25CBE&S
7S1 DOS.

TRiDIB P BARUAY
PROFRIBTCR



SI\NJAT HAZARI5L\ & CON
CrajRtered Accountants.

ASSAM PRA7HAMIK SIKSHA ACHANI
ASSAM

D.P.E P.-ll

PARISAD

.RUKMINIGAN " G L*
PRE PROJECT & WORK FLAN FUND

CONSOUDATED BALANCE SHEET AS ON 31ST. MARCH. 1998

UABILITA
CAPITAL FUKO;

CURREVTUABLLMES & PROVASIOm ;

Tax D«kxsecl at Source

Advance Recowed (Stxts

Fund Tnrs/mod from DPEP -1 On Cash)
Fund Transferred from DP£P « | (as Ejgsensfts)
AGST Raocwered {SOta Cfffc*)

Deducbons torn Satary

TOTAL

781 0Z

TOTAL
122;340.480.5D

AMOUNT

94.967.00
8.49D.00
6,358.261.00
69.254.00
4.172.00

48,7«.00 6,553.509.00

128S524.38950

State Projed Director

ASSETS

FIXED ASSETS :
Vehicles

G.N.B. Read, Silpt*<hui
Guwahati - 7B1 023

AMOUFAT TOTAL

367714

CURRENT ASSETS & LOANS AND ADVANCES;

Advances
Fund Trwwferred to DPEP
Fund Tr*n»ferrdd to DPEP

I(C«5h)
| (as Expenses)

CLOStNGBALANCE®

Fixed Deposit

Pr~-ProfAd Fund (Old):
Cash in Hand
CashBt B»nk

Pr9-Pno”«ci Fund (Hvw):
Cash in Hand

Cash &} Bank

TOTAL

22.289.272.CC
30,31771X0

17,629.00

€s.0000T-CD

0,00

123.377223 123.372.23

42.042.10

10.624.601.81 10.666.643.91

128.924.309 S3

Aspurournpono(tnmtfi»t>mtn9X9<L,

For, SANJAMIAZARIKAN COM
A»iTS.

ttodjbp.barual
PROPRIETOR



ASSAM PAI\:\A’.I?@THAMIK SIKSHA f_/X-\CI;\LM\H PARISAD

REIRS

D. P.E. P.-l ASSAM
RUKMINIGAON: GUWAHATI

PRE PROJECT & WORK PLAN FUND

CONSOUDATcO INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED ON 31ST. MARCH, 1998



