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A booklet on Civic Administration was issued in October, 
1976, on the occasion of the Shillong Centenary Celebrations. 
^Meghalaya celebrates on January 21st, 1977, its fifth anniver
sary as a full-fledged State. The I>evelQpinerit Departments 
have issued periodical reports on the progjreiss achieved in 
Iheir various sectors. The purpose of this booklet is to high- 
flfeht the approach of the State Governmfaiit for ens^rtog that 
imi l̂ementation of projects for the welfare of the Is
IftofciiQgged down by red-tape and hureaucratic techndcaHfeiiiaL 
P ie  essence of this approach! is. tllat, M pri[>bielin̂  ariyse, '
must be quickly resolved by persmal d^cusisim, a i^  whetfe 
n̂ecessary, by taking up at the highest level.

2. There are no pearls to be discjpvered in this;, booklet, 
lin administration, it is often the most obvious thipgs that

unnoticed and unattended to. There is jSopâ t|mts st 
pNto<̂ ncy for Secretariat officers to become over-theoi^ t̂jKal, 
t^rticularly if they have been divorced for prploi^^ ,
!rom executive work in the field. While thefe is a plethora of 

tfer r̂ices, at which high-level dedisions sire tal^h' eotn- 
^cati^ formulae evolved, insuWcient attention̂  is pmd to th  ̂

^plementation of such decisions'<mth#fiekf. * As an iiista^c ,̂ 
p j^rts on ecology and environment will found to hold 
fae^rriiinable discussions to formulate policies for the ^rewn- 
pion of world pollution, but may fail to notide or tkk  ̂ action' 
lo remove a pile of stinking garbage at their door-step.

3. The purpose of this booklet is to lay stress on the 
)ortariee of taking initiatives at the piefrsonal level for 

jedy and effective implementation of decisions. The order 
which the subjects are presented is not fortuitous. Forests

l̂ rv-e been given precedence after General Administration, as
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their preservation and development is one of the most impor
tant factors for the future health of the State—in providing 
raw materials for industries, scenic beauty to attract tourists 
and ensuring constant water-supply for irrigation and domes
tic use.

4. The tour notes have been appended to illustrate the 
need for recording, and communicating forthwith to the 
concerned officers, the follow-up action to be taken on con
clusion of a tour. It often happens that an officer -on return 
from tour finds himself so submerged with pressing matters 
that he fails to place on -record the instructions verbally 
issued. The value of a tour lies in* a carefully considered 
follow^ujD. ' Touring nowadays -tends to .degenerate to a dash 
by car (or ’plane)- from one headquarters to another. The 
effectiveness of the administration will substantially improve 
if officers at the Secretariat' whetlier in^the State or ât the 
Centre, can keep themselves more intimately in touch with 
the practical workings 6f the ’policies formulated by Govern
ment. The main thrust of this booklet is to stress the need 
for an almost physical drive to ensure that the ponderous 
machinery of the bureaucracy î  kept constantly and pur
posefully *on the'move.

4 t

(5- dt may be pointe<5 out, in .conclusion, that these direc- 
ti;v.es are -not by-^any i3ieans\intended to- be a comprehensive 
compendium. They have been selected mainly to illustrate 
a technique r̂of  ̂adnxi'Wtr^^^L.wj^ objective is to get
things done in spite of difficulties and not allow diffiqulties 
to be ,put for̂ var-d as an excuse for failures.

§hillong, 'Deceriiber '̂Slst, 1976 N. K. Rustomji
Chief Secretary.
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Issue of financial sanction  ̂ before October

I have found that, in most Departments, there is undu  ̂
|liy in the issue of sanctions, with the result tfiat essejitial 

is held up and targets cannot be fulfilled. Prae^ally 
?jy year, there is a last minute rush to spend maft'ey so 
it budget provision should not lapse. I should Hke all 

ming authorities to take personal interest to elisure 
|t, fr0rri this year, sanctions are issued in due time. There
0  be difficulties, but there is no reason why, provided 
^ rs  apply their mind to the problem, such dilftcUitim 

)t be overcome. Unless there is some v^ry s^eiiiai 
m, I should like all sanctions to be issued this yelEr 
Jtober at the latest,

Svery Secretary will please attend to .this
lo.that, wh^n we have bur ijext 
jUlty in complying with the above drdeis* . 
to the personal notice of the Financial Cdn̂ faiss 

Irî esoliition;

ghillong: 
th July, 1972.

^  to:—

r i.. All Secretaries. 1 

?' 2. H^ads of Departments.

3. Deputy Commissioners.



*•

U^^lies [to. Assembly Questions

toed  Shillong, the 11th July, 
St-' 1972.•

tmevsts,

eases iilive come to light where Departnxents 
Assembly questions whiuh were 

fe some eases, replies wer« fur- 
two or three more or less similar 

ia^ls stated were not consistent.
»S)! V,!*. _ «%'#’*, ik ,♦ ,;<« j !it . 4,

that all Departments hi¥t to 
lo furnish replies at short not̂ ifeiK the 

tafeen to ensure that correct dnformation
• are aware of the very gra\̂ e con- 

rm^tion being given in the Assem- 
Heads of Departments must, 

tesponsibility to check up that theye 
materials supplied for Assemblif 

d it wotiid be preferable even to seek fur- 
t l ^  risk furnishing information

N. K.  R ustom jj



, MonfMy Co-ordination Meetings 

U.O. No.CS(M)/72-Misc., dated 9th October 1972 

All Heads of Departments,

I have noted on a number of occasions that it is the res- 
^nsibility of the Deputy  ̂Commissioner to co-ordinate acui
ties of all the Departments within hjs District. It would 
h advisable if, in the interest of effecting such co-ordinet- 
n, the Deputy Commissioners, were to hold periodical m^et- 
s of ,all the local pepartmental Heads. Such,,, 
lit be held once every one or two months. I should be g] 

f .you would kindly issue instructions to your District Heic 
^sure that they attend such periodical meeting$ as an 

len they may be called by tke lieputy Commis&orier,
■‘s will contribute very greatly: to smooth , an  ̂ cp-or#n^ 
iY ity 1 between the various Departments. - ~

'
A copy , of your ii^strUctions ma‘y please be forw^ded ta: 
Deputy Commissioners

f. K. Ruŝ tomji

m  to

(1) All Deputy Commissionel^i 

( )̂ A ll Secretaries^



punctuality

C<mfiSsiMMal

^Misc, dated Shfllong, the 30th August, 19TI8

scane time that officers and staif 
^ojiQtual in attending office.

concern is that it is ttot #r«iy 
btit even Secretary-level (^ftcers 
Qjffieers of Secretaries’ rank, wiSo 
'm, db not^m^e the eMart to |te 
tikt the lower staff t:asi^ 

^llin^totus to single otit names,, 
t̂ :ô 5e3t*ve that, apart frcmi

‘ 1 haw ^und of c»Ur
iM&unctual.

mi the Seqi'etaries’ meeting some 
' should periodically inspect their 

. I riifiiy please infor̂ mî d 
th&t such an ihspefction has besen 

result thereof. But the first tMt^ is 
?!f should not default in the tnMtef

aijd
u would please acknowledge î eceiipl- 

that its contents have been note<l

N. K. Rustomjt

Copy to all Secretaries.



Recommendations hy M.L.As. pn applications from the public

Secretaries,
Deputy Commissioners,
Heads of Departments,

There seems to be an impression amongst some officers 
that all applications from the public require to be recom
mended by an M.L.A., before they can be entertained for 
consideration. This results in considerable inconvenience to 
M.L.As., who find that much of their time is needlessly taken 
up in endorsing applications of persons regarding whom they 
often have no proper knowledge. No useful purpose vs also 
served to the Department concerned by endorsements that 
are merely routine.

Some Departments have prescribed forms in which they 
have directed that applications must be supported by a re
commendation from an M.L.A. Whereas this may be neces
sary in certain specific types of cases, this should certainly 
not be regarded as the general rule, as it imposes an un
necessarily heavy burden on M.L.As., who find themselves 
unable to devote themselves to work that is more conducive 
to the welfare of the people. All Departments may, therefore, 
scrutinise their procedure in this regard, and it should be 
made clearly understood to all concerned that applications 
from the public should normally be dealt with by Government 
Departments through the usual Governmental agencies with
out making it a mandatory requirement that the M.L.As’ 

recommendation must first be obtained.

N. K. Rustomji

Forwarded b y :—

Private Secretary t6 the 
Chief Secretary, Meghalaya. 

1st October, 1973.



a

df d#cers in interior areas

<^ie/ Minfeter,

« te from Minister, Agriculture, 
of posts have remained, mtimied 

ct, altjaougii the District was 
have taken up the matter with 

,;^ d  di?jected them to ensi^ ê that 
filling the posts.

Uld ititii^to €M’s notice, in this connectit>ii, the 
\̂ P5W)‘ng t̂ officers to find one reason or the 

out orders transferring them out of 
JJills District, a District I^^nnihg 

appointment last yem„ and 
wai lelfeks^ by the Personnel P^part- 
g .Bl'^^rtment, He did not movfe laisid the 

^^ielled. Ah S.D.M. was posted 
'but represented against' |toving. 

W;  ̂’feard, and it was ordered t^t, tl^re 
juriifeation to reverse the transf^-orders.

moved. Similarly, a was
I'^ver as Civil Surgeon. She td̂ k

I ' ^ -  affeaid IMer̂  is a habit developing krhak^t
Shillong as the only station to sert̂ e. 

a istrong Bne is taken in the matter by all Bfepaî t- 
'it will impofssibie to get officers to move tjufe of 

BSillong, and fhe in'terior areas will remain in neglect. It 
is i|o use whatsover creating new Subdivisions siicb as 
Nong^toiii and Simsanggiri if officers find one reason or the 
others |6r refusing to carry out transfer orders posting them 
to interior stations. The real work of Officers is in the jield, 
and it is very necessary to check the tendency of Oflfeers 
to want to remain posted in Shillong throughout Ihejr
service. Unless all Departments take a firm line and aisiit
Ĵ̂ t transfer orders are carried out, I am afraid there will 

Bfe slackening ,.ia * the whole administrative aparatus and the 
^lerior areas of the State will never receive attention. If 
transfer orders afe not carried out, the Departments con- 
cehie '̂sfi^olilfl, *iif fUfUife,*t k̂$ ilnfn€diat  ̂ ^ction,»even ito the 
^xt^ni qj susp'̂ riding the defaulting Officer. Conditions in 
our interior stations Such as Tura, Jowai, Nongstoin and 
Simisanggiri are not nearly, as difficult as conditions used to



 ̂ in places like LufigleH, aiM' TJkhrul. Road
imnunications have improved enormously during the last 
p fears arid tMf-6'ts no reason why officers should repre- 
ilt pdMnt^td stiwons other than the Capital.

Chief Minister may like to speak to his eolleagiies info^- 
llfer regarding this matter, as a gu^stion of poliqy is involved 
p,ilh h^ iiriporrl̂ arit bekt*mg onr^le hMltfc W m e  aSftinis-r 

as a wfible

h No.CSMf74*Nb^es, 
" %mh Feb'r^^r^, 1974:



Oorn^%mnce with transfer orders

Shillong 
Dated the 1st March, 1^7H.

,

ji copy o lm y  note dated 28th February 
IJIf#.. t  ̂ the Ctiiel Minister regarding d^lay ife

oiit transfer orders. I am bringing this matitei* M 
your ~^rson^ notice, as it is very important that we should 
mk indisei|^e to set in at such a vital stage in tftie
4̂ yeiiqp3niei|t ot dtlr new State, If orders are not profnFt% 
catr&I out, you should tafee Speedy disciplinary adfciom. 

the'r  ̂ axe gen|iih0 reasons for an officer not ^v:in^g,
consideratidtt. But 

tr^n^gif. >^e|^tS;^r iil^ufficient reasons must not under amy
•ŵ

ifelfeip̂ t of letter may please be acknowledged.

10

Yours sincerely, 
N. K. Kustomji

t^opy to
All Secretaries,
Heads of Departments,

{Enclosure at pages 8-9)



Timely issue of sanctions

N9.G.S.(M)/74-Misc.(Note), dated Shillong, the 8th Anril 1974-

Secretaries and Heads o f  Departments,

As you are aware, instructions are issued every year 
r̂egarding the finalisation of sanctions in due time so that there 

vi^no last-minute surrender of funds. Secretaries and Heads 
0 f Departments have on previous cases complained that, as 
‘̂fhe final allocations were made so late to the Departments by 

Finance Department, they have found difficulty in proce$s- 
j jng proposals arid issuing sanctions in due time. I have' per- 

ally taken up this matter with the Financial Commissioner* 
ho confirms that the final allocations have been intimated 
all departxivtents that there is txo reason why they 
uld not̂  take imme<fiate steps to put their |M:opos^ into 
^  and issue necessary sanctions.

I should like all officers to make a very special effort 
|his year to enisure that the issue of sanction is not delayed.
* propose calling a meeting of all Secretaries and Heads of 
)epartments on Monday, May the 20th at 3 p.m., when I shall 
'efluire each officer to report the progress made in issuing 
"inctions in respect of his departipient. You will p je ^  
lerefore take immediate steps to satisfy yourselves 
)nally that the very unfortunate delays of previous years 

Ire not repeated.

11

N. K. Bustomji
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^rnrtavnmem

t a letter some time teftck 
*»^3r-to.yipy^, cWî s

a tecenX gase,
■TK

j:-., ' ffr  l o

'^1^'
? P  S ; -

t̂ry 4
sing W  ^o^ing strict austerity measures, Hife is all tHie 
,£KlS^<lo-^lirmg the present Railway strike, when there is 
already a shortage of foodstuffs and risk that essential ŝug)- 
plies may be delayed through disruption in Railway Traras- 
port. The public should also not have any feeling that, whiile 
rations are not obtainable in adequate quantity in the opten 
market, our officials are insensitive to their difficulties aitid 
not prepared to share them.

'4. I would respectfully suggest, therefore, that we maiin- 
tain the utmost restraint in the matter of official entertaiin- 
ment until the food situation as a whole has been placed <®n 
a more stable basis. As matters stand, we are living om a 
hand-to-mouth basis.

U/O. No.CSM/74-Note. 
dated the 18th May, 1974.

N. K. Rustonaji



klaxation of ^^:^cat\ans fm filling vacancies
feserved for tribal candidates

U/O. No.CSM/74-Notes, dated 29th June, 1974. 
t All ^^cretaries and Heads of Departrrikents,

It has been the general experience of Jpepar.trjô ats 
It Ihey are finding difficulty in filling reserved v^ înSies,

 ̂ the requisite number of candidates for such vaoahtiiasi'are 
Iten not available in the list  ̂ of siipqesslul candiji^es 
l^ i^ed by the M f̂iala^ya P ij^c Service Qomnais îon. 
ps inatter has b^n examiried, and it has been found thgit,
I many casê , the Department prescribed such rigid gualifi- 
pipnî  wl ên req]u,estijotg the rjeoruit aailSidates

-TO (kn4i4#to foi;_ 
ilyes debarred twm e^en -^&es have

ice
, several years? exp<epi€«cie is li^d jdlown .as m  essm-

I pre-requisite. Secretairies and i%,ads ol th« Dje|iaf.t0 ieat§
II please ensure that, in requesting the M^P.S.C., to 
pt ^dida,t^s, personal attention is p^id to p^escribk^g th  ̂
mj^^m qualipcations for eligibility, rSecretaries ‘and ^ile^s 
JPfj^artments sl ôuld bear ip ;nind that Giaveinadteht̂  We 
UQ ,̂ in implementing the ^ licy  oi Mlum

every Qppor̂ û î ty n̂ ust, ]^refare, he provii^d 4o ^ | l e  
^^tes to apply to aijd pr^ f̂iit tli îcis^v^s fê forfe m e  

fpr selection. TOs will obyiov^iy not fee 
:: over-rigid qualifications and long experietice in 
l^t service are prescribed as mandatory reaiiirwenta 
l^re ,9andAd̂ ,tf̂  may even apî ly fî r Jjo^i ’ '

'^.Secretaries and H^ds pf the Dgpnrt|^ms w^l, pk^e 
fee' their personal attention .to th|s
.̂y have noted these instructions and tafc|i  ̂ a^^to.iDn

ib./. ,  ̂  ̂X  ■ ■■ , ■ , . ■ .
■ ■-. -•-> . ■'•• r .

N .

13



BiscipUm Punctuality

U.O. No,CSM/74-ATT, dated 11th July, 19'74.

1 insi>e^t^ all thfe Departrŷ ents of the main Secretariat 
Building this m(5mift&, starting fmm 10-15 a.m. I li^ w  nnoted 
in tjie enclosure names of all personnel, gazetted mon-
ga^tted, fomid absait' f?«mi ihmt fooms during ^

= vipii tl h«v^ iiot nc^'d the names of persofis abse,?ij: oA (Muly
'It Iro^ lAjf

nM #tsetit in th^ir JUL
ttlift, I othter 'hand, are

generally very punctual In leaving office at 4-30 p.ni

2. It is obvious from the above that di ĉmiin< ,̂in i the
slack and

m^e si^rvision at the h^hiar levels. It is <| îrps$img to 
that even giazettfed are irregular iiri ĉ infer̂ ving

l^tootmlity. They ate e:^ected tp set etî  exam|^ ^On- 
gazetted staff to be ptmetiial atid- disciplined.

14

3. I expect Secretaries and feuperiniendent$ tp rniuch 
xmte vigilant in future in ensui*i|it ]̂ #l?̂ p̂all%ty

I ĉan uhd^tltlin'd J f i
is  

are
$T-e hea^  ̂ find

iiMculty in finding their ikay to office durktg -a tor^eintial 
cfe)Wipour. *But tsô day a bright, sunny d̂ iy, and tfc^re
lî as no excuse for the statf to be late in practicaUy.,alll the 
IDepartnients.

4. Secretaries/Superintehdehts will pleaSe obtaini an
explanation from all persons who were found absent as mo ted 
in the enclosure and take discipl^ary action in the li^lht of 
the explanation received. Secretaries must periodiically
inspect their offices and satisfy ikemselves that their staff 
atimid punctually.

5. I shall carry out a similar inspection of the Additiiional 
, Secretariat Building in the near future and expect thisat, in
the light of the present directive, I shall find a detcided 
improvement in the observance of-punctuality.

. K. Jlusttomjl



IS
mCSM/74-ATT, dat^ Shillong, the 11th July 1̂ 74.

Copy i(with enclosure) to -

(i) . All Secretaries and

(ii) All Superintendents, of main Secretariat Buil
ding—For strict and immediate compliance.

Copy (without enclosure) to -

|i) All Secretaries and

(ii) All Superintendents located in buildings other 
than main Secretariat Building;

All Heads of Departments—Every Secretary and 
Head of the Department will please carry out a 

uprise inspection of his office, within the course 
of the next two weeks and report the result to me.

N. K. Rustomji



m

a,

D.O. No.CSM/74-Att, dated 5th November, l » f « .

w % \ M e r ~

IWll you please refer to my Wfemo.Kfo.CSli/74-A'lTT
'V

rfê mt to me Y XBur r # w t  maay 
if not already, sent.

_ liw s t
sra s ti® '< a i» ’ W fll ■•eilw^

S0 C <tf <0 , l ^ l i .  A? lh & v »  akfW y iso«»WBd 
'fesKfllWjpf r*-M*|if  ̂m  -• Hi^rtift«ia-'^',«B0Sd 

8 ^ g» fe |j^ w its  -tg-^aet i f e ’̂ jta a a p ^ .- r ' 1̂ ■ '
' r /: , .A / V* ! /  ' : I< r ?  " i  ‘ '''

together with an inspection report by November the 2f#tih, 
1974. .

Yours sincerely,, i 

N. K. Rustomiji,t

To



Monthly touring in interior hy Heads of Department

lUy/0 No.CSM/Tour/Hd./74, dated Shillong, the 4th December,
1974,

All Heads of the Departments,

I had issued strict instruction over a year ago regaiding 
need for Heads of Departments to carry out regular tours 

mnd, in particular, to pay periodic visits to the Gkro Hills anci 
Faiintia Hills Districts. This matter was recently disci2ssed 

the Cabinet and it has been decided that, in the inter^is 
more efficient supervision of schemes, every Head of 

)epartment must carry out tours every month alterhately 
L the Garo Hills and Jaintia Hills Districts. In case, for anj 
iason, such as ill-health, it is not possible for a H e^ 
cent to carry otit this tour diiring any particular he

^ h ou ld  report the circumstances to the Chief Secretary 
^ h e  Secretary of his Department for information and silch BdiUm 
t^s may be necessary.

It is imperative that Heads of Dejpartmen-ts should ]per- 
|l3cmally and frequently inspect the projects for which thê  ̂
^ r e  responsible so as to ensure that there should be no avioidar 

 ̂ le delay in their speedy and effective execution.

Receipt of this directive may please be acknowledged.

17

N. K. RustoiHll



j0f  letters from the public .

^lillong, the 21st March, 197§

Special Secretary, S. A. D.,

. I am mformed tJiat, when letters are sent by meisnbDeiiers 
^oifeiaaf^^t Departments, such Departmeennts 

' ' ’ acknowledgement. It is d«sjir^a-
Ji ir^ly should be sent, Int <same 

simding a reply due .to the need f4or 
jflc., mtc., an acknowledgement'

49 4iis pâ t̂y concerned stating that tt îe

 ̂3  >' '' ' ■ ■
tai^n.to p-rint a standard"4«toio«w- 

Mf all 'Departments. Until (thi& e&an 
will please ensure that r^lilies 

acknowledging communicmtioons
frdm the public.

N. K. Rustom|ii 
Wo.CSM/GAD^6(A), dated Shillong, the 21st Maircch, 

v’v ; :'■• 19TB. '
to :—
All Secretaries of the Government.

All Heads of Departments!

All Deputy Commissioners.

18



. Removal of unauthorised posters on Gx>vernm0nf huildinqs

: Mo.<:SM/B'FN/75, dated 14th May 19?5
^My dear Kohli,

I am encldMitg a note I have smt to otti* . I Have
if<Kifid thM pebi l̂e are pasting posters, etc., orr GtJvetiliitent 
Ibeildiiigs without authorisation. Pieaise takê  steps tô  pr^- 
\fvmit and haVe such unauthoris^ posters renioVed.

While-I httve noticed some improvement in: thfe gfetseî l 
aa^pearance of the DC’s 0l!tc^, I think it ii? timê  thie' fhsnt 
aeAti'ance was given a new look; I d& not know wH^^ tJfe" 
g^te was last pamted, but it is looking V^ry sHstl̂ by: 
j^ s t  please contact the P. W. D., and have it cleafl&d' up. 
|pke office oi the District Hea^ must present a dignift^ apr* 
peaFance. '

Yours sincerely, 

N. K. Rustoa^Ji’
Shri V. Kohli, LA.S.,

Deputy Commissioner,
• Khasir H1II&, ShillOTig.

^em o No.CSM/BTM/7&(A), darted Shillong  ̂ the 14th May,-
1975.

to
1. Shri A. H. Scott, Chief Ex^utive Officer, SIiiIiGrt ‘̂

Municipality, Shilldng f ^  inf<mttatidn. T flfffd 
r that poster}  ̂ are being' paired in varfbus pul^i^'

places without authorisatibn. You may ple îi "̂ 
Idofk̂  into tHis matter and take rfece^ty ac^oil- 
in consultation witii-the D.C. aitd'S.P.

2. SiUperintendent of Police; Khasi Hills, Shiliongr
3. Deputy Commisfeicmer; Jowai-^for ad:ion as may

necessary at Jowai.
4t Deputy Commissioner, Tura—fbr action as may bê  

necessafy at Tura.

19



Pfbtedure for submission oj Cahinet M înordnda

aO . Ho.CSM/Pqi-Cab/75, dated Shillohg, the 3rd June, 107S&.
. \

M y dmr^
A case recently arisen where a Secretary t
4j^le Ipr the Cabinet in which the CaWet Memdrajodlai 

J?ee» cyclogtyled, although the case had i^ver 
bee^ submifed to me at^any stage. On examination of t̂oe?

I iound that it was not a fit case to go to the Cabinet t 
anS Bepartment w^s perfectly competent to dispose?
ot xijatter. under its own pQŵ r̂ . The cyclostylii^g, <®ff 
t fe :^ ^ fi* ^ d a  has resulted in a gr̂ eat deal of unnecessary/ 

paper and time.
* 2, , The correct procedure, under Rule 14 of the Rules coff 

Business, is for the Secretary to subTnit afiy caased 
for tiie Cabinet to the Chief Secretary, who, after obtmm— 

<!hi f̂ Minister’s approval, will return the case to tlhea 
o^i^rmed Secretary for cyclostyling the Memoranda »i»di 

lhi& Cabinet Cell for inclusion at the next Cab4nt&tt 
^eetinf. Memorandum should not be cycl0 styledl '̂iiii
the jfirst iristance, as this involves waste of time bM  t>^perr 
in citae the Chief Minister or Chief Secretary find that itt 
rewires to be redrafted or that the ca;^ is oi a nature tbsatt 
it not be submitted to the Cabinet at ail.

3. I have also observed that Secretaries sometimes sufe— 
mit cases to the Chief Secretary only when they receiwee 
in̂ ijXiation that the Cabinet is to be held. The result is thiatt 
Cabinet Memoranda reach the Ministers much too late fterr 
the39i' to be able to apply their minds to the subject befoiree 
the Cabinet meeting. Secretaries should not, therefore, waitt 
for notification of the date of the Cabinet meeting and them 
hurriedly send cases for inclusion. Unless there ^re verjy 
special circumstances, no case will be included unless it ba^ 
been submitted to the Chief Secretary at least 10 (ten) daiyss 
before the date of the Cabinet meeting. This will make itt 
possible for the Cabinet Department to forward the Memio- 
randa to Ministers well in advance of the date fixed for tbee 
Cabinet meeting.

Yours sincerely;, 

N. K. Rustomjii

Copy to All Secretaries.
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Suggestion Box and Complaint Box 

No,CSM/GA-SA/75, dated Shillong, the 6th June, 1975

Secretary, G. A. D.,

I, Suggestion Box :

(1) I have been feeling, for some time that we can create 
nnoire lively sense of participation at all levels of the admi- 
^ration if we maintain a Suggestion Box for our staff, and 
gm members of the public, to give their ideas regarding 
^  matter affecting the improvement of the administration.

may constitute a small Bo/ard of three persons to examine 
JSe suggestions every six months and award a nominal 

prize to the best three suggestilons.

(2) The same practice may be adopted in the offices ©f 
Deputy Commissioners and Heads of the Departments.
II. Complaint Box: <

(1) I understand that members of the public sometimes 
harassed on account of discourtesy on the part of our 

Cases have also come to my notice where members 
he public have been asked for consideration in order to 
their work done quickly. This casts a very serious 
ction on our Government and we must take steps to 
re that the public receive service from all levels of the 

^ministration without being put to unnecessary harassment 
^^expenses. ’

21

I (2) I feel, therefore, that, *kt a suitable point in the
:ico of the Secretariat, we ishould have a Complaint Box. 

pere should be a small notice besides the Box informing 
p  public that, if they have any grievance regarding the 
^nher in which they are treated, they should state such 
pevance and we shall take all possible steps to set things 
|ht. Unless ther  ̂ are very special reasons, the complain- 

should clearly note his name and address in case we 
pfuire to consult him regarding his grievance. The com  ̂
|dnt should not be of a general nature. It should be speci- 
I stating the person complained againlst as well as the date



and time of toe «mim-
plaint is made. Lest the complainant have any appcrehaen- 
sion that he will be put into further cji^cylty on accmirtllit of 
takings if be noMfle^tl:^ ItoHlt ^ i l l
be opened once a week personally by the Chief Secte^Hary, 
who will ensure that the enquiry will not result in any win- 
dietive action being taken against- the' coKftĵ â aKtt̂

2. The same procedure may be adopted in tfi6̂  bflScê 'fes of 
the i^eputy CoHEinaissioners and Heads of Departments..

Complaint and Suggestion Boxes' may <̂ leaose3 be 
fey 1st Silly, 1975. I may, however, be sikiWta 

d f^ ^  and location af the Boxes in advance, aŝ  aHfrD fthe 
^ 0 ^qes accompanying, the Boxes m draft

N: K. mmbytmji

Copy to :—
1. All Heads of Departments.

Ŝi AH Deputy ComKaissioners.
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Inspection }>y Bhri f .̂ K. Rustomji, Chief Secre- 
tary, Meghalaya, of Additional Secretariat Buil
ding and Compound of Secretariat Hill, etc., 

on 10th June, 1975.

1. r carried out the inspection accompa
nied by Shri B. W. Roy, Special Secretary, 
G. A. D., Sarv^hri F. B. Lyngdoh and T. W. 
Pakyntein, Deputy Secretaries, ,G. A. D., Shri A. 
Bey, Executive l^ngineer, Shillong Central 
Division, P. W. D., Shri S. N. Kahali, Subdivi- 
sional Officer, P. W. D. (Buildings) and Shri R. 
PradHan, Nazir,

J. We inspected ,the Canteen in the 
front compound of the main Secretariat. It is 
unfortunate that it has taken so long to get the' 
Canteen started Executive Engineer, P. W. D.. 
has undertaken to complete the remaining work 
within three weeks. It may be advisable to have 
iron bars for protection of the windows along 
the outer wall of the Canteen building for better 
security. Arrangements for installing utensils, 
crockery, furniture, must please be expedited so 
that the Canteen may start functioning by 
August the 1st. A modest inauguration cere
mony may be arranged.

3. There is even greater need for a Canteen 
to serve the requirements of the staff of the 
Additionial Secretariat Building. The party 
selected for the main Secretariat Canteen may 
be prepared to undertake the responsibility for 
running the Canteen for the Additional Secre
tariat as well. They may please be consulted. 
We .should take steps to see that the Canteen 
in the Additioiial Secretariat b̂uilding starts 
functioning before the end of the year.

4. A Low stone wall should be built in ex
tension of the high wall ending at the Police 

CQCiier. This low wall sjiould encircle
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the small garden patch and the hedgj® ^mn- 
nmg ^long the inner raad leading into the ife^ck 
of the main Secretariat,

The frontage of the Additional Sf ĉii^ t̂a- 
riat building is most untidy and disorderly^ Ithe 
front wall should be e?ctended as far mss #the 
approach road leading from the main roadl to 
the ground floor. There should be three gattes, 
and the passMe-way running in front iihe 
building should be converted into a. lawm, mss it 
is too narrow for use as a parking place.

0. Tihere should be a Receptionist att #he 
entrlti ĉe of the Additional Secretariat bjuilld- 
ing, with the same procedure for issuin# sillps 
to visitors, etc., as we haVe adopted in thi ^ a in  
Seciietariat.

Lighting .

Lavatories

1. Most of the corridors oi the AdcHttioonal 
Secretariat building present a most gloomjjr mnd 
depres&ing appearance. The lighting is enttirrely 
inadequate. Tube lights have been set dieep 
into the ceiling, with the result that the M̂ ghit is 
contained instead of spreading out. The Sights 
must be made to protrude outside. Antotther 
way of allowing more light into the corFid3ors 
is by fitting an iron grill at the end of the ocor- 
ridors instead of keeping the wooden shiuttters 
perpetualjy down as is the present practice. At 
all events, the P. W. D. must find a ww/yj to 
brighten the corridors. It must be most depjres- 
sing for our officers and staff to have to miove 
around these dark, subterranean tunnels.

8. Lavatories have been a perpetual ipro.- 
blem, as the fittings are nearly always o)utf of 
order or else pilfered by miscreants. The fliush 
system was not working in any of the lavaltoiries 
I inspected. It is obvious that it will take s(ome 

, tim  ̂ ,y^t, before our people can be adequately 
edoicated to use these lavatories properly 
we have to make alternative arrangennents, 
th^efore, to ensure their cleanliness. Biaclkets 
of water must be arranged in each lavatorsr jand



our sweepers must be instructed to pay nio|“€ 
frequent visits for cleaning tlie lavatories by 
pouring water from these buckets. If necessary, 
the number of sweepers may be increased arid a 
watchman appointed to check that the sweepers 
are on duty and do not neglect their work. The 
sweepers should be given specific resplpsibpi^ 
for specific lavatories and if- any lavatory is at 
any time found in a dirty condition, the sweeper 
must be pulled out and, if necessary, proceeded 
against I have instructed the Nazir to let me 
know immed îately if any increasse in the strength 
of sweepers is requited. I haVe had to l^y streiss 
on th  ̂ importance of keeping lavatories' cleaifk, as 
a dirty lavatory results in emission of smell all 
along the corridors, and office rooms. ProvkJed 
the number of sweepers is afdequate and there 
is regular supervision, I see no reason why our 
lavatories should not be kept elean. The NaSiir 
should also ensure liberal use of disinfectants, 
air-refreishers, etc.

9. It had been the practice during the
time of the Assam Qovernmmt to have an 
Assistant Nazir specifically responsible for the 
Additional Secretariat buildings. This post is 
essential, and requires to be revived forthl^th. 
I am requesting Secretary Finance toi accord 
financial concurrence. i

10. It would be helpful if* for some time 
to come, we have a small Standing Committee 
of the Secretaries and Heads of Departments 
located in the Additional Secretariat building 
to sit periodically, say every three months, to 
review progress in improving the Additional 
Secretariat building. The seniormost Secretary 
(at present Secretary, Health) may be principally 
responsible for the efficient supervision of the 
Additional Secretariat building, and he may be 
aided by Secretary, Agriculture, D.P.I. and 
Director of Agriculture. We may reconstitute 
the Committee after one year, so that other 
Secretaries and Heads of Departments may also 
have an opportunity of making their contribution
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Th6; ^ciminittee may exainin^e 
further rationalisation in the mll©t*t- 

ment^Df oUfces should be carried out in the lighht 
a#feictra aei^mmodation likely to become aiyailil- 

-WiHi ̂  ;the ishiltii^ of the Assam IPltnminpig

I ’think we shall require at least twro 
to ,1̂  appointed immediately for layingS 

lift liround the Additional Secretaria^tt 
Conservator of Forests, who haj&s 

for the maiiitenance oQi 
gardens, will please take neceiBsar5*-y 

4ii ĉ ̂ 4p?are lay-out.

received cotnplaints that thae
0,^1^ ^rsi^tiel are also partly responsible foor 

ition of the lavatories. I slhoulM 
if I.G.P. would please tighten upp

aftd -have instructions issued thaf thine 
should use only the lavatories ailotleed 

iht them.
'̂ ’’ . ■■ : / /

:|es tor 13;-The peons in the Additional Secretarisffiit
bpildmi have no benches to sit on in the corrri- 
dors. Benches should be arranged on the samfie 
pattern «s we have arranged in the maiin 
SecretariSit. If these benches can be clampeed 
to the wall, it will prevent them from beimg 
pushed towards the middle of the corridor aas 
sorri t̂imes happens.

Asfeĥ &ô vSr. some decision iis
arrived at regarding the controversy betweeen 

Conir̂ ctor the Assam Government and the contractcor 
engaged for constructing the Additional Secree- 
tariat building. I understand that a room com- 
taining files, etc., is beiAg needlessly kept lock€ed 
up in connection with this case. Chief Engine«er 
will please let me know what steps he has takeen 
•to*^t» tfee» matter êttl̂ dL

15* I shall pay another visit to the Ad(fli- 
tional Secretariat building after about a montth,
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when I hope to see substantial progress in im- 
pleinentation of the various decisions taken 
during the present inspection.

(N. K. Rustomji

Memo No.CSM/GA-SA/75, dated Shillong, the 
10th Jî ne, 1975.

Copy to:—

1. Shri B. W. Roŷ  Special SeeretitT-;
■■■ ■•fe-AD, “  ̂ ^

2. Shri F. Kharkongor, Chief
PWD,

3. Shri A. Rahman, Inspector General of
Police,

4. Shri B. N. Das, Conservator of Forests,
5. Shri A. Dey, Ex^eatiye ^Engineer,

Shillong Central Division, PWD,
6. Shri S. N. Kahali, S.D.O., P.W.D.

(Buildings),
7. Shri F. B. Lyngdoh, Deputy Secretary,

GAD,
8. Shri T. W. Pakyntein, Deputy Secret

tary, GAD,
9. Shri R. PradUian, Nazir,

10. Secretary Health—Reference para. 10
of Inspection note.

11. Director of Public Instruction,—Refe
rence para. 10 of Inspection note.

12. Secretary, Agriculture,—Reference
para. 10 of Inspection note.

13. Director of Agriculture,—Reference
para. 10 of Inspection note.
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Uniforms for drivers and peons

U/b. No.CSM/GA-SA/75, dated 12th July, 1975.

S'l̂ cicil Secretary, G. A.D.,

 ̂ Tĥ ere wai general feeling in the Cabinet yeslterd^dy 
Covernmeiit peons and drivers are shabbily dresBseed. 

Although they are supplied with uniforms, they do not sseeem 
to wear them and there is no means of identifying them.

2. J ren^ember parsing orders regarding." this imsattter 
sfl^etime back. I think it would be a good idea to fi^ m ^iate 
on which all peoiis may be lined up for inspection im lth9:€ir 
uniforms by Special Secretary. Special Secretary can tilien 
satisfy himself personally that uniforms of prescribed p^at- 
terii h|ive actually been supplied. August the 16th niajr be 
fixed as the date for the f^rade which will give suiftidcent 
M b  for the Secretariat Administration Department cliteck 

the uniforms have been duly supplied.
' N. K. flustomijii

C<^y to the Under-Secretary, S.A.D./Nazir for informfattion 
and necessary actio



Wtestrriction on public contacting Assistants in Departments

No.CSM/Sug/75,* dated 19th July, 1975.
Secretaries,

It has come to notice that members of the public are 
scometimes found to be visiting the Departments and seeing 
maemtoers of the staff. Your attention is invited to para 202.2 
oif thie Manual of Office Procedure, where it is prescribed 
iihat ''members of the public are not allowed to visit the 
J^epartments and see members of the staff. If they have any 
bmsintess pending in the Department, they may call on the 
'Biranch Officer or other higher officer concerned.*’

You are directed to ensure that the above Rule is strictly 
#tt)s«rved. " *

N. K. Rustomii
Clopy to

1. All Superintendents of the Secretariat (Civil) a^d
P.W.D.).

2. Nazir. A neat notice "No admission to the public’' 
 ̂may be pasted on the office doors of the Depart
ments,
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€ke€k on Potion . 0&r(h

U0;M©:CSM/^P/T5, dated 30th July, 19975.

My dear Kohli,
It had comfe to my notice several years ago, whiH SShri 

4he Deputy €o*mnissioner, that t^re was a ^ âst 
of '0hosf ration caa:^ in Shilloiag and that tMs 

'Hi© mwc^ of m ^h of the M^ck*marketi®  ̂ feeing eai^riedi on 
P i  the wholesalers and retailers, ^he £)l&puty'-̂ ©̂ii3!in!aiis- 

had beea^t^trmt^d t(̂  carry out a survey to assure t^at 
were issued onlf to 0mtuine resixients and I r«meî (iiS3€r 

to 5?oti atetit A is  mg t̂er myself-last year, whtem jgrou 
confirmed  ̂ tfet m&cessafy Action was being-t^k«n td rcdtee 

unauthorised cards. I was surprised to hear thiis ^ffter- 
that the numl^er of ‘Ghost’ ration cards is stil!l vfery 

Wgt; and out of all proportion to the actual popuiartiom of

I have spoken to Supply Secretary regarding this nn t̂tter 
a^d advis^ that a notice should immediately issue waisming 
ÎMt drawing t-ations against a ra-€(m c ârd

wm be liable to summary detention. l^u '̂ iliay alliovw a 
fi^^ip^iod of, say, one Week for people to sufi^de# smch 
ê Wss. ^he neee^ary announcem^t may be made tftiroiugh 
All-India Radio and the Press. It is. essential that evejry- 
body, the public, wholesalers and retailers, should hâ re? no 
doubt in their minds that the Government mean busimess 
and are prepared to take extreme measures to emsiure 
that supplies are made available at a reasonable price t© ^he 
people.

Yours smcereely, 
K Rustt îmji

Shri V.Kohli, I. A. S.,
Deputy Commissioner,
Khasi Hills, Shillong.

Memo.No.CSM/Sup/75. dated Shillong, the 30 July, 1S975. 

Copy forwarded to :—
' •

1. Secretary Supply..
2. I.G. P.
3. Deputy Commissioner, Jowai.
4. Deputy Commosslibner, Tura.



Keep your table clean

P.O. No.CSM/Personnel/75, dated Shillong, the 26th August.
1975.

My dear—

I am enclosing an extract from the Prime Minister’s 
address delivered on the 20th June, 1974, at the Lai Bahadur 
Shastri National Academy of Administration, Mussoorie.

"I almost always finish with dealing the papers that come 
from my office that very night or the next night at the most, 
and certainly before I go out on tour. I do not like to leave 
a cluttered table if I am going out anywhere. So what one 
is able to do has nothing to do with the 24 hours in the day. 
It has to do with how you organise yourself and your work, 
how you are able to grasp what is important, what has to 
be done first and how out of anything you read or anything 
you hear, you are able to get the essence immediately. Then, 
of course, you may have to fill in the details and so on after
wards, as one normally does.”

I have often noticed, while visiting the offices of senior 
officers, that their tables and shelves are cluttered up with 
pyramids of files. This means that the officers are either 
incapable of taking quick decision or are simply sitting on 
papers. The accumulation of files on an officer’s table is an 
index of the speed with which he is capable of despatching 
work. The longer a file remains on an officer’s table, the 
greater the delay in getting work implemented on the field. 
If it is possible for the Prime Minister, with the responsibi
lity of running the entire country, to keep a clean table, 
there is no reason why Secretaries-and Heads of Depart
ments should not be able to do likewise. It is all a question, 
as the Prime Minister has stated of, 'how you organise your
self and your work.’ I felt it necessary to bring this to your 
notice, as some officers are under the impression that a table 
piled with files is an index of their importance. Quite to the 
contrary. It is an index of their inability to organise them
selves systematically.

Yours sincerely, 
N. K. Rustomji

Zopy to All Secretaries.
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Me0tLlMion of tea-stalls in office compounds

-NQ;CS^/Jtto/75, dated the 3rd Septem^r^, l®f75.

All Heads of Departments,

noticed th^ there are a number of unsightly 
tis. .fft .the of the oifices of several Heja<is of

irime^t's, there is no objection to permit: sstalls
4;.A,/ftp at ’a#^orised places wHere no obsteucttioHi or 

claused, Heads of Departments should flenisuare 
haphazardly in their cQjnpoiumds 

^  i&r the beauty of the surroundings.
«  i^: 't. T-

. irAiJIfeads. of departments will please give this i«g6tter 
attention, and if they find that stalls have Seen 

' authority and that they are in am lan-
^'coildition,: they should take immediate steps fioir the 

p̂f '.tii# #tall5 and their replacement, if necea^ar; ,̂ in 
ipi'̂ ijes where the beauty of the surroundings, is 

nc^ it^rrfed. Heads of Departments should see ttet. SBtalls 
are., not p^t up just at the entrance of their offices, causing 
olW^ction t<3i normal traffic. There should also be wasrte- 
pa|»er baskets placed near the stalls so that the surroundings 
are not cluttered with litter.

' 3. In casie Hi&ads of Departments have any difficultty in
removmg encroachments, they should approach the Deputy 
Commissioner/Superintendent of Police for assistance.
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N. K. Rustr&mji

Copy to :—
1. Shri V. Kohli, I.A.S., Deputy Commissioner, Khasi

Hills, Shillong, with reference to his D.O. N o :I j .1 4 /  
9/5/74, dated 28th August, 1975.

2. Superintendent of Police, Khasi Hills; Shillorag^
Superintendent, Civil Hospital, Shillong.

4. Shri Scotf, dhi^f'Sx^cfitfv^ Officer,* Mtiiticfpality,
Shillong.

5. The Deputy Commissioner, Jaintia Hills, Jowai..
6. The Deputy Commissioner, Garo Hills, Tura.



IRestriction on use of Meghalaya Bhavans by Students 

D.O. No.CSM/Ga-Sa/75, the 18th September, 1576. 

dear Phira,
m-

The General Administration Department have issued 
l ŝttriuctions that, in future, students should not be permitted 

isje the Bhavans at Calcutta and Delhi as hostels. It is not 
practice for State Bhavans to accommodate students and 

w ill be impossible to keep the Bhavans in proper order 
iliess their use is restricted to the officers prescribed under 

rules.

Hî e do not wish; on the other hand, that our students 
Ijuld be in difficulties for want of accommodation during 
if visits to or study in Calcutta and Dellii. There are* a 
ifoer of hostels and such institutions at w;hlch students 

kl̂ iiri accommodation, and it is very necessary that the 
Ication Department should quickly get in touch with these 
Ĵtiutions and make arrangements so that our students may 

'il of such accommodations during their stay in Delhi and 
jĵ tta. Apart from making arrangements in such institu- 
f for accommodation of our students, the Caretakers of 
Bhavans should also be furnished with full particulars of 

institutions so that, if our students are in difficulty, the 
:eetiakers may give them particulars of the institutions tl) 
iicJi they may proceed for accommodation.

|r I should be grateful if you would kindly take action in 
matter as early as possible. A list of the hostels and 

:^tiitutions at Delhi and Calcutta where students can obtain 
Accommodation may also be furnished to the Special Secretai'y,

* ul3., so that he may issue necessary advice to the Care- 
i€Brs of our Bhavans.

Yours sincerely,
N. K. Rustomji
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Shri J. M. Phira, I.A.S.,
Secretary, Education, etc.,
Government of Meghalaya, Shillong.
Copy to Special Secretary, G.A.D. in continuation of 

my U/O. No.CSM/GA-SA/75, dated 10th Septem- 
ber, 1975.



Unauthorised use of Meghciluyu Bhavans

U/O.No!cSM/GA-SA/75(1), dated Shillong, the 18th
September, 1975.

. Secretaries of the Government and Heads of Deparf^eents,

..K Some fuj'ther instances have come to notice Mî srhbere 
Oi^partm^ts haw deputed personnel/parties to #&nd
Ĉ ^̂ tê tta oti tide assumption of their staying in thte «lwo 
j^ay#n§ .̂ The use of the Bhayans is restricted to tlm offiicers 
specified under the rules an4 it wijl not be pbssible tp aHiain- 

_,tl̂ e Bhavans in proper order if they are for
purposes. Pepartmem$ should, tfi^ps^re, 

jalternatiYe arrangemen'te when delating p^rsbmnel/ 
^%^^^.|5artJes-t0iy4sit a
ipfcliejr of iio^Js and other institutions t̂ which pafltles
fkl̂ y b$ aeconpnodated, and the number at im the
^htyaias Isriti any casfe insuiicient to acconwodate t]tema.

; , In the cas  ̂of authorised persoits, pridr intiiiî attiQn sSltbuld, 
possible, be sent to th  ̂ res|)^tive CarMltetfs so 

that ;^ere should be no last-minute confusion or tnisMliaider- 
standing arising through non-availability of a.ccbn|tnp<t îon.
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Bvutton-icp uniforms for Peons and dark-blue uniforms
drivers

U/fO. No.CSM/Ga-Sa/75, dated Shillong, the 10th October, 1975

, Spoecial Secretary, G. A. D.,
I am placing below a copy of my U/O.No.CSM/GA-SA/ 

dated 12th July, 1975, addressed to you, regarding supply 
jof! uniforms to peons and drivers. This matter was again 
i^aiised in the Cabinet yesterday afternoon, when Cabinet 
i4p)proved the proposal to supply buttoned up uniforms to 

>ns. There should now be no further delay in placing 
lers and arranging supply to peons. You will pl^^e 
jure that the uniforms are properly tailor^ so that the 

sons should look really smart.
2. I have ascertained from Under Secretary, SecretaHat 

[ministration Department that, as, ujad̂ r the existing Eui^, 
ire is no provision for supplyihg uniforms to drivers, nb 
tion has been taken in the matter. In View Cabin^s 
lisian that drivers too should be smartly dressed, it is 
lessary to change the Rules and the SAD shoifid take 
lessary steps accordingly without further delay. Action 
these lines should, in fact, already have been initiated on 
note, diasted 12th July, 1975 enclosed. As there will Ik

Lsiderable financial implications in supplying uniforms f© 
drivers, action may be taken, in the first instance, to maki 
>ply to drivers of Ministers and drivers of vehicles in the 

liillong Central Pool (Ambassador cars) which are utilised 
State Guests. For this purpfose we may take acti<^ at 

\t|cce in anticipation of the Rules being approved in ^̂ due 
;>uirse by the Cabinet. I am sending a copy of this note to 

Finance Secretary so that there should be no objection 
ircsm Finance at any later stages.

3. It was suggested in the Cabinet discussions that the 
mr of drivers’ uniforms may be dark^blue.
Special Secretary, will please submit a report to me. per- 

lally on 1st November, 1975, confirming action taken to 
>ply uniforms to Ministers’ drivers and drivers of State Po^l 
ucles as ordered above. ^

N. K. Rustomji 
Zq w v  t o : —

1. Secretary, Finance,
2. Under Secretary, S.A.D., with reference to discussion

thi« morning.
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Toning up administration and exmditing of disposal o$ wcofk 

U/0 No.CSM^A-SA/75, dated 25th Octobei ,̂ li§75

S^crtiaries,
B:eads of DepaHments, 
Commisstoner of Division, 
Deputy Commissioners,

noticing that, iiw several Bepartments,. the 
p^^edures fdr disposal of work have not

up to meet the requirements of the emergency. Oov- 
eroment procedures shouid, of course, be eiicient find swiitly 
moving at aii times. The emergency however demsaidi  ̂ that 

procedures should be recast with a view to ensiirin^ that 
^ ,  J)yooesses both pi decision maldng ĝ <i implementing dteci- 

proc^d with the utmost expedition.

2. A number of recommendations have been forsnjntilated 
over, tl^, years by ^ e  Administrative Hefornis Departnaents, 
%tithe Centre and at the State levels, to improve iipon ifexist- 

procedures. I am here bringing to your personal* UKotice 
a few of the points that strike me as particularly relevant 
to the conditions prevailing in the Secretariat ana other ciflfices 
of our own State. I should like all Secretaries*. Uej^ds of 
Departments and Heads of District Offices to appJ '̂ tlieir 
minds to these points with the least possible delay and imitiate 
action on the lines suggested :—

(1) Reduction of channels of noting both at the ministerial 
and officer level

I have been surprised to notice in the files of certain 
departments that there is sometimes noting by as many as 
Ihree or four Assistants, and no less a number of offic»ers, in 
pitting up eases of comparatively simple nature for orders. 
TSe normal pattern should be for the Dealing As»sistant 
^  put up the case to the Superintendent (or to the Assistant 
Superintendentf, and f̂cfr We *Sliifertn*ten(feift »((fr *the » Assis
tant Superintendent) to submit the case to the officer compe- 
t^ t to dispose of the matter. If, for instance, the naatter is



oif a routine nature capable of final disposal by the Under- 
Sieeretary, the Superintendent (or Assistant Superintendent) 
wvonild submit the case to the Under-Secretary, who will pass 
fiinal orders, ft, on the other hand, the matter requires orders 
att ^  higher level than the Under-Secretary, the Superinten- 
dtemt (or Assistant Superintendent) should normally submit 
tlhe case direct to the requisite level, without processing the 
fille; through all the stages of Under-Secretary/Deputy Secre* 
taary/Joint Secretary.

I should like every Secretary/Head of Department to 
e 3 x a m in e  the existing procedures within his departments and 
SCO prescribe the channeling of files as to eliminate, all redun- 
dcamt levels. I shall take a very adverse view if, in future, I 
im d  that files contmue to be submitted through a series of 
r^^iundant levels. : , <
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(2) Unnecessary copying of correspondence section onto 
note-sh&et

There is a tendency among some Assistants (and even 
e€ficers) to copy out on the note-sheet the contents of a letter 
tondler examination in the correspondence portion or to mecha- 
Rjically repeat a note already recorded by his immediate subor  ̂
ifinate. This is a complete waste of time and paper. OfiScers â e 
fe^pected to read the correspondence portion themselVibs. If 
im Assistant or subordinate officer has any constructive sug- 
l^^ion.to make, this may be recorded in the note sheet, but 
It is entirely pointless to repeat on the note-sheet what c&i 
^  easily be read by the officer himself in the correspondence 
portion. ’

(3) Periodical Reports and Returns

Any report or return that has outlived its purpose should 
be forthwith discontinued. I have also found that Depart  ̂
^i^nts often call for weekly or monthly returns, when a six-  ̂
rmionthly or even annual return would equally well serve the 
^purpose. Officers should apply their minds very critically 
before prescribing the period within which reports/returns 
are to be submitted. An enormous amount of time and

t per is wasted in the preparation and processing of reports 
at often serve very little purpose.



(4) Sxamination/Procekssing of Reports of Commisa^msl 
Cmnmitte^s

Thiers is a practice in $ome offices for reports of Comsnlis  ̂
sims, etc., to be examined point by point f i ^  the lelr©l of 
the pestling Assistant upwards. When such a repoft: is 
fe^iyfd, the Secretary/Ifead of Department should ta&ee.a 

m to how it should be processed The best 
is often td identify the salient jwint and then form a sEnnall 
Coimnittee of officers for disciission. The report-may, itt̂ lfehe 
alternative, be entrusted to an officer of the level of ^fint 
^ c ^ ^ r y . UT Deputy Secretary for preliminary 
i w  % feriater kk pro^saed by tî e ^eret& ^. or

What is to be avoided* however, i s - o f  
" qo^^i^g such reports through all tlie lowei: channel!  ̂ of

l«Se^|ary, Deputy iSejcretiry, etc., etc, A 
should be 3̂ced for ccsn^etini examination of the report arid 
the date should be stjricitly adhered to.

3a

(5) Settlement of cases hy personal discussion

I would finally emphasis what I am constantly havfii^ 
to toifeg to the notice of officers of all. Departments  ̂ ttot 
complicated cases can generally m^t satisfactorily be settittd 
by personal discussion across the table or over the telephome. 
While a minimum amount of noting on files cannot be avoidied, 
far more effective results will be achieved if problems are dis
cussed by officers at various levels instead of resorting to emd- 
lesis and time-consuming noUng on files. If an impasse is 
reached at any stage, the matter should be brought to Ithe 
notice of the Chief Secretary for resolution.

3. There are, of course numerous other points that are 
of importance for improving the functioning of the admimis- 
trative machinery. I have, in the first instance, picked <DUt 
only a few that I consider are of particular relevance so tlhat 
an immediate beginning can be m̂ ide in streamlining our 
procedures. Further directives will issue from time to time, 
[f Secretaries Jiave any constructive suggestions to offer, 
lihese may also be brought up for discussion a* the next 
Secretaries’ meeting./

N. K, Rustoinji



Malf'day casual leave for atttendAng sports functions, etc.

a/Q.No.CSM/GA-SA/75, dated 29th October, 1975 

Chief Minister,  ̂ '

On three successive* days we had received applications 
from members of the staff and Sports Organisations for 
closing the office at 2 p.m. We have hitherto been rather 
over-generous in these matters, certainly much more so than 
jpffifices of the Centra!Government. It will.be well, therefor^, 
to lay down a regular policy in this matter. The Central 

i|«rovernment have prescribed that if any Offtc®. is l t̂e 
attending office on two occasions, he will A?e liable to 

'a half-day casual leave deducted from his account. This is 
f jKidicative of the strict view taken by the Centre in 
ifmatter of ensuring that all Staff work full tim§ duri|j;g tj^ 
||iiF€scrrbed office hours. In future, therefore, we may 1% 
f down as a general principle that, if any member of the stia& 
'fishes’ to attend any Sports function, etc., he m^y apply, for 
^he grant of half-day casual leave. As our L^ave Rules 
I provide for 15 days Ordinary Casual Leave and also 15 days 
IPpecial Casual Leave quite apart from one month’s earned 
l^ave, there should be no difficulty for our staff if the above 
:̂J>roc^ure is adopted.

 ̂ N. K. Rustomji
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I^Oopy to Special §fcrftary, S.A.P.



Pictures to brighten offices 

Np.CSM/GA-SA/75, dated Shillong, the 17th November, 1©7?5. 

Sec'mtaries,

40

Joint Secretaries
of the Government,

I had noted some time ago. that we should try to malke 
our offices and public institutions as bright Tand cheerful- fas 

One way is by putting up suitable pictures. Towards 
t  ot the yeari most-people will be discarding their oild 

a|id re^iaeihg them with new calendars for the meixt 
M ahy officer h ŝ any old calendars with.suitat&le 

,s loT f̂rarifii%, it will be appreciated if hfe would Mindily 
them to m .̂ f  have already obtained som# very beautiful 

turte from old calendar  ̂ of the A.O.C. and am arfaiigimg 
tp ^ ^ e  them framed for our Secretariat offices. ^ sĥ ûild 

ce, fn due course, to have suitable pictures framed and put 
I om oMces and Government institutions, paTticul;airly 
' -and^Hbspitals.

" N. K. Hustonnji

Copy to :—
•. 1. Alt Heads of Departments.

2. All Deputy Commissioners, *
who will please take similar action in respect of 
their own offices and institutioris.



Administrative machinery to be responsive to public grievanct^

Np.CSM/Ga-Sa/75, dated 22nd November, 1975.
Secretaries, 

f  Heads of Departments,
Deputy Commissioners,
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I have been sending you directives from time to tincie 
|g:g?arding steps to be taken to tone up the ^ministration 

we have also discussed this question generally at our 
Jrdodical meetings of Secretaries and Heads of Departments, 

purpose of this letter to you today is to lay stress on an 
ict of the administration that is perhaps the most impor- 

qf all, i.e., the. relation of the administrative n^achinety 
the public and the machinery’s capacity for redre^kig 

fic grievances. We, who are part of the official machinery  ̂
often unaware, or not sufficiently aware, of the harass

ment that members of the public have .to undergo in their 
^ily contacts with Government offices, whether they be 

ênue offices, Electricity offices, Treasuries or the other 
lltiple offices that the public are required to resort to in their 

piily round. I hear complaints from my wife every month 
larding the difficulties she encounters in paying ou? 
*ctricity bill. The bills are usually submitted several 
mths after the period to which they relate and the amounts 
’•able are generally wrongly calculated. This is only one 
imple of the hundreds in Which the general public have to 

"^^er harassment through inefficiency and lack of system in 
lie offices.

2. I had issued instructions in my Note No.CSM/GA- 
k/75, dated 6th June, 1975 regarding the setting up of 
)mplaint and Suggestion Boxes in the offices of Heads ol 

llpartments and Deputy Commissioners. I should be gla^
* all Heads of Departments and Deputy Commissioners 
j|ould please let me have a report on the operation of this 
fetem. At the Secretariat level, I myself open these boxes 
pery week and take action pensonally on each complalnl 
|id suggestion that is received. Each oommunication is duly 
pknowledged and the applicant is given information, 
Iherever possible, of the action taken. A register is main* 
pned in respect of each complaint  ̂ and where complaints



ot}:ier ^thprity for report or action, a track 
^  Jiiljba to ;€i^tlre that effective action has been duily 
.Bmm of t h ^  complaints have been found, of cowrrse, 

fr|v#0;Us or malicious, but others have been helpful, in 
corruption and malpractices. What is importaint, 
is tk̂ st the s-y^ein should be operated systei^ticaflly 

apov^d to lapae into a purely routine exercise. TThe 
will otase i^ îsteHnjg their complaints if they ^avee a 
that such cohipteints are not being taken serious ncote 

pf'alfd art mere^:'sent in a routine way to the Department

lAjpe i3la|̂ .rtant than the machinery of tthe 
i t t B p ^ ^ e s  is the necessity for. settling 

timĵ  during which members. of the pyfelic cean 
n ^ t  th  ̂ of Dep^tments or Deputy Commia^neBrs

* t4 put li^rwaW tlieir grievances. 1 B^v^
in tl̂ e morning period (from 11 aiftnu) aind

t*̂  ̂ aftferiidon period (from 3 p.m.) s^eeiicaally 
idem}>er  ̂%| l^e public. This is without. |a*e|̂ dfice 

.10 sV̂  me at any time in case of an i^ rg e n t
i^^A^dn.' I shomd vlikî  to have confirmation from ail, Hepds
iBtf^^^l^rtaents and Deputy Commissioners that th^y tove* 
$ipf^rly 4i?t apart a tiitî  during which members of t|ie f^blic 

tji^m personally to put forward their grievances, I 
found sometimes that people have come to wae 

f^ '̂ t̂edress because they have been unable to have access? to 
the Secretary or Head of Department concerned with thieir 
pfoWem. This is quite anomalous and indicates that, in=some 
offices, the machinery for ensuring access to th  ̂ public to 
ventilate their grievances requires to be streamlinied. 
Provided that members of the public know thalt thej  ̂ are aitole 
to put forward their difficulties before Heads of Departmmts 
and District Heads, there will be less need for them to make 
approaches at their higher or lower levels, as is at present so 
often the case, with all the consequential harassment and 
delays.

4. Provided our Heads of Departments and District 
Officers apply themselves conscientiously on the Imes imdi- 
cated above, there will be less scope for corruption as a 
whole. The importance that Government attaches to thê  
elimination of corruption is evident from the fact the Chief 
^Secretai  ̂ himself, the head of the permanent services, h&s 
been appoinleS as *' tfie' Vigilsince 'C6nlm'is§io*hd'r.' ' Vigiiartce, 
however, has to be maintained at aiZ levels of the administra
tion and it will be impossible to stamp out corruption iml«ii
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©fiScers at the lower rungs of the administration are 
l̂ uffificiently alive to the problem and sufficiently ener- 
gettic in dealing with it. Every Secretary, Head of 
Department, Deputy Commissioner and District OJffice Head 
jSh<Duld therefore maintain a Cell specifically to deal with 
•̂ases of corruption. At the State level, it has been decided 

suspend officers forthwith if there are sufficient grounds 
suspecting that they have been corrupt in the discharge 

jf their responsibilities. I have made it clear personally 
‘ iring our meetings of Secretaries and Heads of Departments 
lat the intention is not to put to trouble officers who may 
lye committed some technical mistake with the hona fide 
itention of pushing urgent matters through. Some o f .
” ;s are indeed a hindrance and require overhauling if ^  

^istrative machinery is to move at the requisite pace, 
where there is proved mala fide, there should be hb 

isifation in suspending an officer forthwith pehding drawing 
 ̂ 0f ‘ departmental proceedings and/or "prosecution in tft® 

*ts.
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■ 5. As you^may be aware, Vigilance Committees have 
n̂ constitutes in some States for adVlsing Government on 

patters relating to public relations and redress of grievances, 
m reports that I have received, I find that the Vigilance 

ittees we have set up in connection with supply matters 
e not proved very effective. Further considejration will 

il^refore be necessary before a decision is taken either to 
Constitute the Committees or constitute afresh 
' dealing with public grievances reiatmg to a wider field, 

t from supply. Pending such consideration, 1 s|>OUld 
glad if you would please ensure that vigorous action is 

|ken on the lines indicated in paragraphs 2 to 4 of this 
ective. I do hot wish to place' an extra  ̂burden on officers 
adding to the number of returnŝ  but I should be glad to 
ive a brief return every three months indicating the 

_ ion taken on communications received in the Complaint 
p x  as also particulars of corruption cases * under 
^ u iry  and disposed of against officers under your control.

N. K. Rustomji



Optimum utilisation of Government building^

tr/O.No.1GSM/GA-SA/75, dated 10th December, 1975.

Development Commissioner—Shri Ramesh Chandra,

’ . I was distressed to learn last week that a whole copiplex 
ofi>uiMings of a certam Department had been lying vacant for 

5 years. If for any r^^son, the Department was unable 
S|]̂  pitoper use for the buildings, the least they co^ld have 

was to have, informed aii other Departments tllat the 
were Available in case they had need for them. On 

tlie hand, ihe De^artoents are pressing the Gov*ernment 
4f-India for funds for constructing buildings and on the dther 
Mand th ^  are not fully utilising buildings for which funds 

already been provided.
C',"
: 1 should like to have confirmation at the ne^t meeting

Secrettees and Heads of Departments that there is no 
hmlMiig on the hooks of any Department that has bceft lying 
vacant for a period exceeding three months...Fartic l̂lkTS of 

such buildings jshould be submitted to the Development 
Commissioner, with c*opy to the Chief Secretary, for dfecision 
regarding the best possible utilisation of such buil î|igs.
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N. K. RUstomji
Copy to :—

All Secretaries,

All Heads of Departments,

All Deputy Commissioners.



Replying to Assembly Question 

XJ/O.No.CSM/Pol/Cab/75, dated Shillong, the 18th March, 1976. 

Secretary, Parliamentary Affairs, (Shri Cajee),

I spoke to you yesterday of the need to ensure that 
Departments do not fall behind in supplying answers to 
lAssembly questions. There is' a tendency to accelerate 
actively only towards the end of the Session, when com- 
iplaints are received from Members that replies are being 
Tdelayed. This should be avoided and steps musf be taken 
' from the very beginning to ensure that replies are expedited.

As discussed, please scrutinise the daily returns submit- 
.4:ed by the Departments and inform me immediately in case 
I any Department is found to be falling in arrears.

N. K. Rustomji 

^Copy to ajl Secretaries and Heads of Departments.
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XJfO. No;<JSM/!Poi/Cab/75, dited 1st April,. 1976. 

All Secretaries,

\ ‘ . |® nie toiliy t J / O . a o t e ' 4a-ted
^rfch, 1970, to Secretary, ParM^ment^ry r ĝair-
iM  exp^ting of replies to As^jpably ^ues^oiis, of 

1 a copy Was kl ô endpV êd to all Bfeads
It is r^^r^tfc  ̂ that, in §pite of 

^ ' f ^ m  t ^  4 t
in >€Si)ect 6i certain il'epartnl^nts is stltl unsatisfactory.

2. J re^se th|it th r̂  ̂ are. some w^stionf in ;resi5̂ t  of 
im d i  is t^“ '̂.obtaSnied iimift
r^ults in d|liy. It is Operative, however, tiiat' in
r ^ l^ t  of which material is already available with the D^art- 
'ifiiMlts sh-ould be finalised forthwith. Secretaries may i)^ase 
s^ d ‘ ior the S^ig^rintepdent ooiijĈ rned and ispa® p^r^nal 
dkectibns s6'that l l f  qifestf6M iii î eî ificf 6f #hMft ftiartertal 
is available are finalised by mid-day tvmorroiv poMipely, 
In view of the urgency of the matter, Secretaries may please 
detvote two hours in the afternoon from 4 p.m. to 6 p.m. 
specifically for attending to Assembly questions. Only the 
concerned Superintendents may be detained during this 
period and not the office assistants unless absolutely necessary.

All Secretaries will please phone to me at 1 p.m. tomor
row indicating the number of questions to which replies have 
been furnished and also the balance in respect of which 
replies are pending The balance should be submitted by 
April 5 positively,

N. K. Rustomji

Copy to all Heajds (^Xtepartments,
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UccupatiiOn of Circuit Houses not to eso êed auihorisMd

U/O. No.CSM/feA-SA/75, dated 30th ApriL 1976 

Shri B. W. Roy, Commissioner of Division,

I Ir̂ ve the impression that the Circuit House in Shillong 
Is sometimes occupied by officers in excess of the period spe- 
:ifi£d under the Rules. Unless there are special Government 
Drders to the contrary, no officer should be permitted to stay 
in the Circuit House beyond the duly authorised period. If, 
for any special reason, occupation in excess of the authorised 
period is sought, the Deputy Commissioner should obtaiu 
Drders of the Government., It is necessary to ensure absar- 
k̂ ance of the Rules, or else the Circuit House will l̂ eqpme 
|ceupied by officers on a semi-permanent basis with the result 
fiiat it will not be available for u§e by of&er$
which is its specific purpose.
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Copy to
R  K. Bust*cmiii

1. Special Secretary, Q.A.D.
2. ^Deputy Commissioner, Jowai.
3. Deputy Commissioner. Tura.



ftecoMmendkLtion by M.P$JM,L.As., etc,, on applications
Government

U/0. No.CSM/Misc/75, dated Shillong, the 14th May, 19'?6. 

Secretary, Indy ŝtries,

Please refer to Minister’s Memo No.MI/IND.l(c)/76/3l3(ii), 
i^teci l3th May, 1976 regarding attestation of applicatio}^ 
by MX.As. It had been clearlV ordered iti my directive 
[fifed lOth September, 1973 to Secretaries and He€^ of 
D l̂mrtments that M.L.As’. recommendation $hould not a 
tnandatory requirement. I should like to have an explanation 
as tb why the old form is still being continued in spite of 
t o  clfeat terms of this directive.

General Administration group.

2. I had recently sent to all Secretaries an Index b l 
eating th  ̂ subjects in respect of which directives had been 
l^u^ , attd requested confirmation that the directives wei:e 
being followed. The directive on this particular subject is 
directive No.22 in the Index to ''Selection of Directives; Tour 
nol;es, etc., during 1972, 1973 and 1974” sent to you with my 
U/O.No.CSM/MISC/75, dated 2&th April, l'976. Secretary 
will please report whether the check prescribed in paragraph
2 of the directive has been carried out, and, if so, how it is 
that the old form still continues to be issued. Responsibility 
should he fixed and the disciplinary action taken against the 
person found at fault reported to me by 24th May, 19f6.

N. K. Rustomji
I

Copy to all Secretaries and Heads of Departments. Confir
mation that action ha« been taken on the directive 
dated 19th September, 1973 may please be sent to me 
by 24th May, 1976.
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w
Secretarieis’ resppnsihiUty for Implementing Cabinet decmons 

tJ/0. NQ.G3M/Pol-Cab/75, dated ShiUor ,̂. th  ̂ 15ih May, 1976. 

All Secretaries,

I have issued instructions to Cabinet Department that 
Cabinet decisions must be communicated to the Secretaries 
concerned as soon as they have been approved by the Chief * 
J^inister. The Secretary should personally initiate action 
ior  implementation of the decisions, and, where necessary, 
i^ue a suitable Press release in consultation with the Minister.

N. K.



'.m r

Wurkings to be placed in C, R. of O0>ter concerned

, , U fa Ho,OSM/Personnel/75, dated 15th May, 19M.

SecretaTie&, 
xyf D em ti^nts, 

CpmmiissiOTiers,

. . = i  n<3ti0 ?d that, when there has been some driaiy
caf^, o£^m ote ttif. t »

Sip M  }ii
W am ii^  ‘do Mot .havt nm^' eftect f f  

of the permanent record of the person coiicerned, 
^  ;^i,the iiev^rity of the casê  secretaries ^ v M  
placing a copy of such warnings in the C. E. 6t tlie 

0  ai^stant concerned. Where* again, the warning 
$mi served its purpose and irregularities are r^afted 
" be no hesHation in drawif^ up proc&^dw^ .̂

fW:m

‘ Sepre^ries will please submit to me by Ji;d3r the l^t 
a  Rt^itoent giving particulars pf all cases where j^r^^edhags 
J|#ve been drawn up against officers and assistants under ihiiir 
c ^ lfo l ' înce the declaration of the Emergency last JKiile. 
Ualess it is clearly understood that slaclmess in discharge of 
duties will be followed by disciplinary proceedings, there is 
little likelihood of any marked improvement in the admkiis- 
tration. This is not to suggest that officers should take arbi- 
ttlary action against their subordinates, but to ensure tliat, 
where there is deliberate negligence of duties, due punii8h- 
ment should be swiftly administered.

N. K. Rustomji



Improvement of Government Press 

U/O. No.CSM/P & S/75, dated Shillpng, the 23rd June, 1976. 

All Ministers,

Folder below on Meghalaya’s Wildlife for perusal. I 
believe this is the first time that a folder of this sort has been 
printed by our Government Press. Jobs involving art-work 
have usually been given to presses in Calcutta or the Dpn 
&OSCO Press for execution. There is, however, no reason why 
our own Press should not be geared up for undertaking 
quality production and we are taking steps to train oî r 
personnel and install the equipment that may be required 
lor this purpose. Even though the folder is not of top 
quality, it is an encouraging beginning and the Press deservtes 
to be congratulated.

2. We have now made considerable progress in develff^g 
aur I’auna Wing in the Hydari Park. (The main structure 
M  the aviary has been almost completed and we have afto 
finalised the landscaping—construction of pools with w afe- 
falls, planting of trees and shrubs, nesting places, etc.). ‘ If 
finish our Cabinet Meeting on the 29th morning reasonably 
#arly, I should be very glad to take the Ministers round tjise 
fearden and show how far we have progressed.

~ N. K. Rustomji

1. Copy, with a copy of the folder, to Slinisters of
State,. Meghalaya, who may also like to accoin|)aiiy 
during the visit to the park:

2. Special Secretary, G.A.D.
3. Superintendent, Government Press, who will please

discuss with me further steps to improve the Presg 
for taking up art-work, colour-printing, etc.
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I f

Avoid>duce of 'dlMay "bij €iscuS îng cases

Wdl^b/CSM/Persdnnel/T^^ 2tttl ’Miay, t9H$.

Secretaries and Heads of Departments,

now ceme ta my notice wifer^ a 
a Secretary for 3 niontiis, later i ^ t

iBndor êd by Oeputy Seefretary, •'IjSlW ̂  
fiTO' tt> ‘ G. U  ■ aiid ■

oiferer^ that It t^’ffee.

‘ . "l^f^kri:6#1:!^at S^Scers busy, but -^bdSy e«W»"be ^  
t6̂  a ^̂ le ior 3 to 6 nfeKmtlis.

fes^rj file on the same day that it reachesJ^e. f  
■"‘ ail Secretaries ‘ and Heads of Departments in my D.O.

*^t|^act‘1^m th  ̂ Prime Mitiigter’ŝ  midifei '̂at therHiitiifial
#  Adisaikiî riitî n, I ^  It

rfetheffiarte ̂ l̂^Vahee t<5» ’ this tai^ 'f— '

/ I  almost always finish 'dealing with 4he l̂i|Nerl§‘ that 
come from my oiSce that very night o r the nexf 
at the most, and deftkihly before I go out on tour. T do 

like I© leave a cluttered table if I am going out any-
i. Sov^ere. ' So what one is able to do has nothing to do with 

the 24hours in the day. It has to do wi^i how.^u organise 
'.ypurself anf! your work, how you are able to'grasp what 
is important, what has to be done first and- how out of 
anything you read or anything you hear, you are able to 
.get the essence imhiediately. Then, of course, you may 
nave to fill in the details and so on afterwards, as one 
normally does”.

3. I am not surprised that cases are, delayed when I see 
some of the tables and shelves of our officers. Provided 
decisions are taken quickly and cases are more frequently 
discussed ŵ here there is difficulty instead of noted upon, there 
is no reason whatsoever why files should be delayed. Un
warranted hardship is being caused to the members of the’ 
,p\ibjiq as w^ll ajs to our own staff in disciplinary cases such 
as the present case, through' entirely*' unnecessary Selays in 
disposal of files.



4. I have noted before, and I repeat again, that if officers 
IwFve difficulty in disposing of cases, they may bring up the 
flatter to the Chief Secretary. In this particular case, an 
Assistant’s re-instatement has beeij. delayed through failure 
Ip taking a decision on an enquiry report cortipileted otter a 
^ a r  ago. This is inexcusable and I do not want to see a 
t^petition of such inefficiency in any Department.

5. A statement of all pending disciplinary proceedings 
lnay please be isubmiitted to me indicating date of institution 
4nd present stage. Secretaries will please ensure that ii> 
^iture, all disciplinary proceedings are completed within six 
j^onths at the latest. The statement shoUld reach me by 
$Mly 1 positively.
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m

in otteMmg ofiee 

: Iiro.CSKt/Att/75/2, ^ated Shillong, the 6th liire.

Il̂ I $kcret&rieB and Bmds of DepartmetOs,

I fiatd is^u^ fjer^i^al orders the mtetiag o f  the
Bm4 |Jea<4$ of Departments 6n 2n4 JUiy, f^78 t^Et,

C^partoents iftust inspect his office ivery M^day at ©-45 

jg) pimctxi£dii;y of- ail ; attd
'/'i ' H ,

* (ii) skti$fy hims ŝlf personally that adequate ste}»9 are
, being taken to clear arrears.

‘ i  had also rnentioned durifig the mt^ting that I 1̂ <Duld 
iAfMmW be carrying out inspections during this period.
. a. I Mspected the ol^ce of three l^pfirtments this mdriimg

to''6aS":t6«t, M t-of’ the'-tli^^ oaljr 
^^e6a*y.®^' c^rrl^ 'outil^ ord r̂ .̂ p  the o ^ r  two c«^s, 
halfot the offices were empty even at 10 a.m.

, 8. I had inform^ the Secretaries Heads of Dep»art-
btots duriti| the nieeting that, unless disciplinary action is 
taken, efficiency will suffer, and that, in case of indiscipBne, 
action must be taken at all levels. In the present case, I am 
rfcording an adverse entry in the C.R. of the Secretaries 
concerned.

4. I am circulating this note to all Secretaries and Hieads 
of Departments so that they should note that I shall be 
carrying out- similar inspection on a regular basis and that 
similar disciplinary action will be taken if any further cases 
come to my notice.

Receipt of this note ma  ̂ pWase be acknowledged,

N. K. Kustaomji



'ure to observe 40 per cent reservation in recruitment of
Garo drivers

^inister, Transport,

Minister may kindly see the complaint (at sls.86-87/c)
ât, in recruiting drivers, the minimum 40 per cent reservEL-

for Garos is not being observed. In a recent recruit- 
it of 32 drivers, only 6 Garos were selected, which is far 

>low the 40 per cent reservation. The Department has 
jen the explanation that, although efforts were made to 
scruit Garos, only 6 were found available. 
f  - ■ -
? 2. I have suggested (vide p. 31/N) that the Department

consider arranging facilities for training Gs^o driV̂ x|î  
^  such facilities apparently exist at present. towr

some doristructive measures are taken for trainings 
^rvation will remain illusory. I am bringing this matto 
f Minister’s notice, as an important r^atter of polity k  

pvolved, which has wide implications. What I have ' noted: 
ftll apply also to other Departments such as Health, Edu- 
|tion, etc. Every Department should carry out a perio^iciil 
Jview to satisfy themselves that the reservation  ̂ are beij^ 
|4intained, and, if not, bring up the matter 4o the Mimsier 
""jncerned to explore ways and means of organising tr^init^ 
liirses, etc., so that the deficiencies may be eventually made
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N. K. Bustomji 
5 th July, 1976.



Ay?ard$Jor Imst turned-03Ji$,̂ p$Qmî

U/O. No.CSM/Gr.IT/76, dated mth July, 3 ©76. 

Under Secretary, SAD,

I  e?̂ ;p̂ ct XJjide? Secretary wiy be arra^mg n^ipe for the 
tiiiielbest dressed Peons to receive thetr awards. The pTj)2ittcity 
S^artznerjt be asked to send a Photographer at th;̂  t:j^e 
sa thiat their pictures may appear in the papers.

2. I have noted separately that , for future we
t̂ iay cohsider having some medals prepared  ̂ Scigie^ted 

etc., pleas^ be put up in con x̂iWatiQii with <iol.

3; Alpliprt pr^s^noj^.shouy issu.î 4

' N
.. 4« I have been notiiciixg thjus morniug that̂  alt,^^ugji. the

were nei t̂ly bwttpiied up for yesterday’s p^%4e, nsi^y 
Xif, ther p,eoh& hŝ ve already started leading , tĥ . toĵ
buttons open. If this is allowed to cpntiQUie, the sh^l^. of 
Qoat wiW .get spoiled. I should l i^  X̂ qL Laljt>C) ;and ,U/S to lopk 
into this matter and set things right. It is no use having our 
staff smarstly turned out only for their parade. M other uni- 
form̂ dcSta|C, such as the Police and Army can wear butti)ned 
U|̂ €̂oa$s, so can we.

N. K. Riistomji

Copy to Col. L. Laloo 
Secretary, S.S, <fe A. Board,



Training of IV Grade Staff 

U/O. No.CSM/Grd.IV/76, dated Shillong, the 28th July, 1976,

Under Secretary, S. A. D.,
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I had mentioned some time ago that we should give more 
attention to training, and improving the efficiency of, our IV 
Grade Staff. We should provide them with incentive to ac
quire skills. One way would be to prescribe that IV Grad  ̂
Staff wh'o are found to take special interest in their duties 
will be selected for training courses that will render them 
eligible for employment in higher grades of service.

2. I suggest we begin with a Typist Training Course. 
This would be easy to arrange, as we already have a room fof 
training courses, which can be made available for two hours 
every day before and after office. A few type-writers can 
be provided and we can sanction an honorarium for a couple 
of our good typists to train peons during the class periods* 
The course can be for, say, six months, after which the trainees 
will be required to pass an examination of a standard suf** 
ficient for them to be eligible for appointment as typists.

3. The above is only an outline Scheme and U/S. may 
examine in what way it can be improved upon. What is 
important is that we should make a quick start. There will 
be imperfections to begin with, but these can be put right 
in the light of experience gained. Unless there is 
any insuperable difficulty, I should like the first dourse to 
commence from September 1 this year.

4. Apart from typing, there are other types of training 
which we may also consider arranging for our IV Grade 
Staff so that they should not have any feeling that, once, they 
have entered IV Grade Service, that is the limit of their 
career. We must try to provide them with opportunities for 
tacquiring skills that will quialify them for higher grades of 
services.



5, We may* also ^eth^  the time lias eoime to
change the designation of our IV Grade Staff. The designa
tion "Peon” has certain connotations which are not very 
aj^te^ri^te in' tĥ ^̂  di^n^^‘̂ imes. I shall be tMnkifig of 
an alternative designation, but should be glad for suggestions.
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N. K. Rustomji

Copy to:— '
'Special Secretary, G. A. D. 

V 'Secretary, Personnel 
, Nazir.



Disci^lin^—IV Grade 

U/O. No.CSM/Grd.IV/76, dated 2adi August,1976, 

Secretaries,
Heads of Departments,
Private Secretaries to Ministers,

There has been some improvement in the tmrni-out of IV 
Grade Staff since my inspection last month. Much more* 
however, is "possible if the Secretaries, Heads of Departments, 
Private Secretaries of Ministers and Superinteradeents them
selves take more personal initiative. I have seen IV Grade 
Stalf entering and coming out of the room of even ►Secretaries 
with their coats entirely unbuttoned. This obvioiusly means 
that the Secretaries do not attach importance to the disci' 
pline and orderly turn-out of their staff. If \I\ future I see 
any of our staff untidily turned out, I shall enquire to the 
Secretary (or other odSicer) under whom he is serving and 
shall call for an explanation from the concern̂ ed officer.- 
Secretaries, Heads of Departments, P.Ss./P.A .̂ tcP Ministers 
and Superintendents have a personal responsibility, to ensure 
that their staff are smartly turned, out, as untidily turned oyt 
Staff are an adverse reflection on the discipline and efficiency 
of the Government.

Copy to all Superintendents.

5^

N. K. RustomjC



Supervision of cinema houses 

U/O.No.CSM/GA-SA/76, dated 3rd August, 1976. 

peputy Commissioner,

Please refer to my U/O.No.CSM/GA-SA/76, dated 2nd 
A^ust, 1976 sent to you yesterday on the above subject. I 
Kad ̂ fiscussed this matter further with you this morning when 
I referred you to my previous orders regarding arranging of 
i^^ditidnal counters for selling tickets. I am enclosing a copy 
pi my U/0. note No.CSM/GA-SA/75, dated 30th March, 1976 
^  ^opr predecessor for ready reference. It should be made 
cW r to the management that if they do not take action • to 
safisfy the conditions of the licences regarding the mainte- 
Ha$ice of a minimum standard of efficiency, there will be no 
tl^ri^alive but to suspend their licences. This should not be 
r^^tMed by them as an empty threat. While we do not wish 
lo .iake summary action, it is our responsibility to safeguard 
the interest of the public and, if the managements do not 
€̂p-“l^rate, there is no course left to us other than suspending 
weff licenses.

N. K. Rustomji
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Dress of IV Grad€ Staff— The top button

U/O. No.CSM/Grd.IV/76, dated 5th August, 1976.

All Secretaries,
/All Heads of Departments,
'̂All PSs/PAs to Minister.'jt

Mease refer to my U/O, No.CSM/Grd.IV/76, dated 2nd 
^ t ,  1976. A Secretary has enquired whether the top 

may be permitted to remain unfastened, as some of 
iff feel discomfort in keeping it buttoned up. The matter 

Iready been examined in depth and it has been decided 
in the interests of smart turn-out, the top button must 

fastened. Discomfort arises if the uniform is not pro
tailored and the collar is too tight. Where I have come 
I such cases, I have sent the peon to the Nazir for having 

tar loosened. Secretaries, Heads of Departments and 
I Supervisory Officers should take action similarly. It 

responsibility to ensure not only that their staff are 
ly turned out, but that they do not suffer unnecessary 
tiort. Provided the collar is sufficiently loosened, 
is little discomfort. I have worn the uniform myself 
therefore speak with experience and authority.

N. K. Rustomji
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^ to :-^
(1) Col. O. Laloo, State Secretary, S. S. and A. Board. 

j(2) Under Secretary, S. A. D 
/<3) Nazir. • .

S have issued strict orders that payment should not be 
^for the uniforms until they have been perfectly tailored. 
^  ensure that, in cases where the collar is tight and un- 
^irtable, the uniform is returned for necessary adjust-



Swpply of winter uniforms in due time 

U/0. Mo.GSM/Grd.IV/76, dated 10th August, 1976 

Under Secretary, SAD.,

I had mentioned to you recently that steps §hotald b 
taken from now to ensure that the winter uniforrms ar 
supplied in due time to our staff this year. It was very un 
fortunate indeed that, on the last occasion, uniforms wer 
supplied when the winter was almost over.

2. Please ensure that the necessary measurements ar 
taken in due time so that the uniforms are comfortaible t 
wear. In 'the light qf previous experience, special stê i 
should be taken to see that, the collars are not too tight. j

3. You have referred, in your Memo.No.SAN.6//71/7 
dated 6th August, to the need for refitting the collar o 
account of "shrinkage of the cloth after washing”. It is the gen̂ : 
ral practice of tailors to wash the cloth before preparing coat 
trousers, etc., so that there should be no difficulty on accoui 
of shrinkage at a later stage. This may please be looked int 
as I am anxious that the uniforms should fit perfectly. Yc 
may also consider arrangement for keeping the uniforms cle? 
and pressed on the lines I have indicated during, our discussioi

4. A report may please be put up to me on Septembc 
the'1st indicating the steps taken to ensure supply of 'Wintt 
uniforms in due time this year.

N. K. Rilstom

Copy to :—
1. Col. O. Laloo, Secretary, State Soldiers’ Sailors’ an

Airmen’s Board, Meghalaya, Shillong.
2. Nazir, Meghalaya Secretariat.



Heads of Department to check tailoring of uniforms

y/O. No.CSM/Gr-IV/76, dated Shillong, the 14th September,
1976.

j l̂l Heads of Departments,

While considerable progress has been made in im- 
|roving the turn-out of IV Grade staff in the Secretariat, 
Efficient attention has not been paid to this matter by the 
Reads' of Departments. Heads of Departments will please 

iy personal attention to this matter and ensure* that all 
i^ade IV staff Under fheir control are properly turned-out 
iring office hours. They should carry out a personal inspec- 

of all Grade IV staff within the next month to satisfy 
^^mselves that the uniforms are perfectly tailored. If 
rre is any 'defect in the fitting, this should be rectifiM. I 
ill take adverse notice if in future I find any Grade IV 

to ff of the departments untidily turned-out while on official 
Wty. • ' ■ . ■

2. A report may please be submitted to me on October 
|0, 1976, confirming that the inspection has been carried out 

 ̂directed in para 1 above, and that all Grade IV staff 
:^pder their control are properly attired.
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FORESTS AND FISHERIES





Ban on unauthorised felling of trees 

G^rls^rvaior of Forests,

, I have spoken to C. F. about the unauthorised felling last 
Saturday of twenty trees near the Shillong College campus. 
This matter came to my notice on my return home from the 
ojffice apd l directed the D. C. to make an immediate en- 

‘ I-am-informed that, (1) no approval was obtained 
from the Municipality for the proposed new construction 
on account of which the. trees were felled and (2) no formal 
orders were issued by the D. F. O., authorising felling of the 
trees, although he had, in fact, ordered his staff to mark the 
trees.

\

2. i have irtstructed the Deputy Commissioner that hef 
must take prompt action for violation of the rules by the 
parties concerned.

" 3. * The Forest staff must also be pulled up and disci
plinary action taken.

'“̂ 4. I have -been noticing, during my walks around the 
towPj that trees are being cut down haphazardly and indis- 

I have noticed that people thin down the lower 
portion of the tree-trunks so that, as soon as there is a storm, 
the trees fall dbWn and they surreptitiously remove the 
pieces. If such practices are allowed to continue much 
longer, the Capital ^̂ îl soon be denuded of all its beauty. 
[ have therefore advised the C. F. that, in future, his personal 
orders should be taken in respect of trees, particularly On 
Grovernment land, within the limits of the greater Shillortg 
area. It is clear that, unless such  ̂radical action is taken, 
the indiscriminate cutting down of trees which has been 
going on fonso many years, will continue unabated.

5. A copy of this note is being sent to the Deputy 
Commissioner and the Superintendent of Police for neces
sary action.

6. The above is without prejudice to whatever action 
is considered necessary by Conservator of Forests for the 
protection of trees outside the Municipal limits. This is no 
less important.

7. I had spoken to the Minister, Forests, about this 
matter on the morning of the 25th and iriformed him of the 
action proposed.
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8. It would be advisable to issue a suitable tiot€ tp- tte 
Press intimating Government’s deep concern for the 
vation of Meghalaya’s forests and determination to put f e  
end to unauthorised felling.
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N. K. Eust^li^l

Copy to:—
r

1. The Secretary, Forests, Meghalaya.

2. The I.G.P., Meghalaya.

3. The Deputy Commissioner, Shillong, Jowai and
Tura.

4. The Superintendent of Police, Shillor^ and Tura..

5. Shri Scott, Executive Officer, Shillong Municipah^’

6. The Secretary, Publicity Department.

Dated Shillong; 
Th  ̂ 28th June, 1972,



Planning of Zoo, aviary and development of parks and,gardens
U/O.CSM/74-Note, dated 6th' July, 1974. 

Conservator of Forests,

I have had detailed discussions with Shri K. S. San- 
fehala on the subject of starting a zoo in Meghalaya. I have 
personally taken him round our parks in Shillong and indi
cated to him the sites we had in view for the proposed zoo.

1. As a result of the discussions we held together on 
Saturday and Sunday, the following are the main points that 
have emerged:

(i) It will be better to concentrate, for the next two 
to three yearŝ  on improving and developing the park areas 
m Shillong and our other district headquarters. The cost 
pf setting up a . regular zoo would be about pne qrore rupees  ̂
if not more, and it is doubtful whether, under the present

tnancial constraints, such a large suiti could be made availa- 
le.

(ii) It should be possible to construct two cages with
out much difficulty in the Hydari Park complex, one cage 
for the Clouded Leopard and another for the Golden Cat. 
These two species of animals are peculiar to Meghalaya and 
the public should be afforded an opportunity of viewing them. 
They will serve as an additional tourist attraction, particu
larly for people interested in .wild 1

The site for these cages was inspected on Saturday 
ffternoon together with Mrs. Rynjah, Principal of the Pine- 
' ibunt School and the Deputy Commissioner, who is the 
President of the School Managing Committee. A suitable 
mrea has been selected which will not, in the slightest, inter
fere with School activities. ' The development. of the area 
Will, on the contrary, serve as an extra amenity for the 
SchooJ, and there was general agreement that immediate 
action should be taken to start work forthwith. The cages 
^hould be so constructed that they will blend with the land
scape. Suitable trees should foe transplanted in the cages 
for the animals to exercise themselves upon. The cages 
should be a little separate from each other and the entire 
area should be carefully landscaped, with judicious planting 
of bamboos, shrubs, etc., and laying out of paths. A small 
Japanese-style bridge may be designed to enable viewers to 
cross the nullah from the main park. There should be only 
one entrance to the new enclosures, as we do not want visi
tors to approach the area from the direction of the School.
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The Deputy Commissioner agreed to put up page-fencing 
at €>nce to demarcate the area agreed upon. It was also the 
general consensus that this should be the final boundary 9t 
the Park, .as the remaining area will be required , by the 
School for its playing grounds,.etc.
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<iii) Shri Sankhala advised that our Botanical Garden 
should be developed as an open-air aviary. The contours of 
the area favour such development and the area is ideally 
Atiited for the breeding of pheasants. The ultimate objective 
§hbuld be to spread a net over as large an area as possible, visi
tors would enter the garden and move freely amongst the birds,, 
*ve:hich would be allowed to fly about instead of being kept in; 
laiges. This would be a unique attraction, although the 
iacf^nditure would be fairly considerable in implementing 
tlie entire scheme. It was decided that the scheme should 
i»B . taken up in stages, and that we should start by nettit>g‘off 
â .ltenited area near the waterfall below the far end of the 
bund.  ̂ ,

(iv) General: Shri Sankhala was. of the view that the 
#*iMing pools in the Hydari Park can easily accommodate 
another 200 birds. The deer enclosure should accomtncjid t̂e 
about 25 animals. He suggested that the roofs of the Httle 
huts constructed for the birds should be lowered to half Iftieir 
height, as this would be less obstructive to the view. He 
also suggested that the posters describing the birds shouM 
be much smaller and positioned unobtrusively on the wmr 
side of the enclosure instead of the far side as at present.

3. Conservator of Forests will*please take steps as early 
as possible to process the above recommendations. The 
enclosure for the Clouded Leopards should be completed 
before the commencement of the Festival of Shillong. A 
letter of thanks should also issue to Shri Sankhala for his 
assistance and advice.

N.. K. Ru&to]gaji-



•fi ■

,|^emo,NaQSM/74-Note, dated Shillong, the 6th July, 19f4.

{1) Secretary to the Government of Meghaiaya in thie 
Forests Department, Shillong ;

(2) Secretary to the Government of Meghalaya in the
Education Department,. Shillong;

(3) Deputy Commissioner, Khasi Hills District, SBli-
long;

(4) Principal, Pinemount School, Shillong;

(5) Divisional Forest Officer, Shillong;

(6) Director of Tourism, Meghalaya, Shillong;

(7) Shri K. S. Sankhala, Director, Tiger Project,
Mmistry of Agriculture, Government of India, 
New Delhi .

N. K. iRuslojnji



Preparation and implementation of masterplan for Zoo aWd
aviary

No.GSM/Parks/74-75, dated 18th June, 1975. 
C^servator o f  Forests,

The public have shown their appreciation of our efforts 
to improve the Hydari Park, but there is a great deal left to be 
done. I am anxious that the targets we have set for the current 

should be duly implemented.V
2. We must make up our minds as soon as possible regar

ding the final shape of our mini-zoo. The temporary structure 
constructed in the deer enclosure were intended only for the 
purpose of giving a little more freedom to animals that had 
hitherto been kept in small boxes. It is very necessary that 
the permanent enclosures should be taken up with the least 
possible delay.

3. Before proceeding on leave, I had indicated, in my U/0. 
No.CSM/PARKS/74, dated 7th Deipember, 1974, that I should 
be inspecting the Japanese Garden and Aviary immediately on 
my return and had directed the officers concerned to ensure 
that ihe projects sliould be completed in due time. I have been 
reminding the concerned officers on several occasions since my 
return, but 1 do not find things moving. I was, on the contrary, 
distressed to find that a lavatory had been put up in a most un
suitable place, necessitating its ultimate demolition.

4. We should take a clear decision as to the numbier, 
design and location of the permanent enclosures needed for

. housing our bears, monkeys, leopard-cats, civets, porcupmes, 
etc. We should draw up a master-plan and set to work quickly 
so that our animals may be kept in more humane conditions and 
the public have more convenient opportunities for observing
them^ J  — ----- -

5. We should bear in mind what I had stated in my 
original note when starting this mini-zoo, that we should not 
keep in this little garden large, fierce animals such as lions, 
tigers, etc. We may, however, keep cubs of such animals so 
that our people may have an opportunity of knowing more 
about wild'life* irf g'erfefal! "Buf'sttch cubs*'shoi!ild be c lo v e d  
to a regular zoo when they grow up and are likely to become 
dangerous.



n

6. I am availagle for discussion at any time regarding
C.F’s ideas for finalisation of the master-plan as proposed 
abave.

N. K. Bustomli
Copy to :—

1. Secretary, Forests,

2. Town Planner,

3. D.F.O.



Starting aviary in Hydari Park 

U/O.No,CSM/Park/75, dated 26th August, 1#75. 

Conservator of Forests,

As discussed I think we should take up the avairy pro
ject in the Hydari Park with the least possible delay. I had 
spoken to the then Minister  ̂ Forest, about this scheme and 
showed him the area. That was over a year ago. I had 
also spoken to the present Minister about the work we are 
doing to imprpve the Park area.

I understand that about Rs.l lakh will be required for 
this project. As this Park is giving so much of enjoynaent 
both to the general public and to tourists, we should fiivi the 
funds somehow to complete the avairy during the current 
year. I shall speak to Secretary, Finance, personally albout 
this matter before I leave for Delhi and I hope that, by the 
time of my return, we shall have found ways and means 
of making a start.

N. K. Rustomji

Copy to Shri S. L. Khosla, Secretary, Finance, who may 
please discuss as soon as possible.
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Supply of tree-saplings and flower seeds to publie

U/O.No.CSM/For/75, dated 17th September, 1975. 

Conservator of Forests,

In furtherance of the decision to make Shillong a Garden 
City, we had started a nursery to supply tree-saplings to the 
public at a nominal charge. There are no adequate arrange
ments, however, for the public to obtain seeds of flower 
plants such as gladioli, dahlias, roses, etc. I had discussed 
this matter with Shri Goswami during C. F’s absence on tour 
and also spoken to C. F. regarding this matter this morning. 
There should be no difficulty in starting a small nursery for 
supplying seeds of flower plants to the public at a nominal 
charge. The cost of the scheme would be negligible.* I 
should be grateful if C. F. would kindly initiate action 
urgently. I may please be informed as soon as seeds are ready 
for distribution so that the public may be suitably informed 
through newspapers, A. I. R., etc.

N. K. Rustomji

Copy to:—
1. Secretary, Forests.
2. Secretary, Town and Country Planning.
3. Director of Publicity,
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Upke^ txi^equ^imnt m chU4ren's playgrounds cmd in̂ ppoint-
ment of supervisors

U/O. No.CSM/Parks/75, dated 29th October, 1'975.

I had spoken to you some months ago regarding the meed 
itor .^siiring th^t the .equipment for children’s playgroumds 

Nojagtteymmai and other places is properly maintai îed. 
I ^ d  'isswed orders that there should be arrangements: for 
rehowkidars to be in attendance at the playgrounds to see #^at 
.ya©' «qaaipment is properly handled. I was surprised to learn 
B few days ago that, in spite of my clear, personal orders, 
some of the equipment in the Nongthymmai ground has al- 
is«a^^i3een dsmmagtd. This is a serious matter and I imist 
feaUfe.̂ ui immediate eacplanation. If, in future  ̂ th«re is any 

In, cajfying out my orders, 1 s>i©iald ‘tee ot ©nec 
not come to team about the failure in cai^y- 

4he 'Orders from any extraneous quarter.
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Yours sincerely,

. N.-K,^iii^ti®mji

Deputy CommisBioner,
Khasi Hills District,
Shillone



Taking over of Nongthymmai pmrk hy Forest Department for
efficient maintenance

D.O. No.CSM/Parks/75/1, dated 29th October, 1975.

I have just now received your letter, dated 26th October, 
1075 regarding maintenance of the Nongthymmai field. In 
the absence of the Conservator of Forests, I have issued 
instructions to Shri Goswami, Planning Officer (Forests), to 
have the Nongthymmai field taken over at once by the Forest 
De;^rtment for purposes of maintenance, etc. The D.F.O., 
v̂ ill be contacting you in this connection. I have also spoken 
to .Shri Khosla, Finance Secretary, who confirms that there 
will be ^o difficulty in providing the Forest Department 
with whatever extra funds may be required for engaging 
u chowkidar, etc. I am sending a copy of this letter both to 
■Shri Goswami and to Shri Khosla in confirmation of my 
discussions.

While I appreciate from your letter that you have been 
making efforts for arranging maintenance of the Nongthym- 
mai field, I must draw your attention to my general directive 
that, wherever an impasse is reached over any matter, I 
should be informed so that it can be taken up and settled at 
tny level.

Yours sincerely, 
N. K. Rustomji

Deputy Commisioner,
Khasi Hills, Shillong.
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Copy forwarded to :—
1 Shri N. Goswami, I.F.S,, Planning Officer, (Forest).
2. Shri P. C. Misra, I.A.S., Secretary,/Forests.
3. Shri S. L. Khosla, I.A.S., Secretary, Finance.
4. Shri N. Choudhury, Forest Ranger i/c. Parks, for

information and necessary action.



Procuring of animals of b0l^ sm for breeding in capmcity

. No.CSM/Park/75, dated 3rd November, lt75.

Conservator of Forests,

In confirmation of our .discussion last weeh and this naor- 
ning, please ensure early action on the following points

(1) Repair of play-ground equipment in Nongthymimai
Children’s Park, fencing, maintenance of the park 
and arrangements for supervision so that the 
equipment may be kept in .good order.

(2) Construction of enclosure  ̂ for Golden Cats, as well
as path and rustic bridge in between the Deer 
enclosure and the proposed avairy. Some trees 
may also be planted in the enclosure for Clouded 
Leopards so that the animals may be able to exer
cise themselves and feel more at home.

(3) The cement posts in the little garden along-side the
Deputy Commissioner’s compound may be painted 
green.

(4) We may plan some suitable enclosures for the L«oris,
Leopard Cats, Weasel, Otter and Civet Cats. We 
can then remove the temporary "Transit Caimp” 
in the Deer enclosure, which looks rather untidy.

(5) I hope Conservator of Forests is pursuing vigorously
the proposal to procure two females each for our 
Spbtted Deer and Black Buck. We should also 
take advance action to have some birds available 
as soon as the construction of the Aviary is com
pleted.

N. K. Rustomji
Copy to :—

1. Secretary, Forests -Department.
2. Secretary, Finance Department.
3. Deputy Commissioner, Khasi Hills, Shillong.
4. Divisional Forest Officer, Meghalaya, Shillong,
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Co-ordination of plans for maintaining garden in office
compounds

IJ/O. No.CSM/Btn/75, dated 15th November, 1975.

All Secretaries,
Beads of Departments,
Deputy Commissioners.

Maintenance of, office compounds and gardens.

I paid a brief inspection visit on the evening of 13th 
November to the compound of the District Transport, Supply, 
Excise and Election offices. I was unhappy to find that the 
compound was littered with rubbish and it was qxiite obvious 
that nobody was in the least interested in its proper mainte
nance. I sent for the three seiiior officers w-orking in the 
offices and informed them that, while we were trying to 
educate the public in keeping the streets, etc., clean, it was 
disgraceful that in our own Government compounds we should 
be so negligent. This compound could, and should, be made 
into a very beautiful garden. There are some very lovely 
trees and shrubs growing in the compound, Und if only some* 
body took a little interest, the garden would be a source of 
joy both to the employees coming to the office as also to mem
bers of the public.

2. One of the reasons for this neglect may be that the 
building is used by four different offices and nobody seems to 
he taking the responsibility for maintaining the compound, 
s think it would be well, as a matter of policy, that, wherever 
several District offices are operating in asingle compound, 
the Deputy Commissioner should decide which of the offices 
ŵ ill be responsible . for maintaining the compound or else 
make arrangements for such maintenance himself. A similar 
situation may arise where several Heads of Department are 
occupying the same building or compound. In such cases, 
the concerned Heads of Departments should decide amongst 
themselves as to who should be responsible for maintenance 
of the compound, engagement of malis etc. At all events, it is 
^disgraceful that, where we are trying to obtain the public’s 
co-operation in keeping our town clean, our Government 
officers themselves should set a bad example. This is a 
matter where Heads of Departments, "Deputy Commissioners,
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Heads of District offices are expected to take personal initial 
tive and not simply leave matters to be attended to by a 
subordinate at a lower level. If the Chief Secretary can firad 
time to inspect the compound of a District Office, Heads cof 
Departments and Heads of the District offices should certainly 
be able to perform this function, I had, over a year agjo, 
stressed the need for Heads of Departments takiaig an intesr^t 
in the proper maintenance of their office c«pouiids: TÎ dis
will apply equally in the case of compounds of District offices, 
and I shall tal^ very severe notice if, in future, I find heaps 
of rubbish lying unattended to in the compounds of amy 
Government office. It is the business of the Head of the Office 
to examine the arrangements for disposal of litter, ensure 
that there are a sufficient number of litter bins and that tJie 
bins are regularly cleared^

3: The Deputy Commissioner may consider institutiing 
some form of recognition for the best-maintained office-comi- 
pound in his District Headquarters. The Deputy Commiis- 
aoaer could form a small Committee of three or four memliers

would every year visit the District offices and makse their 
recommendation as to the best-maintained office-compound. 
Saplings, seeds, etc. can be made available without any d i^ - 
cuity by the Forest Department and there is no reason whatsKX- 
eyer why we should not have beautiful gardens surroundimg 
all' our Government offices. This will be an inspiration and 
example for the general public and will pave the way for the 
growth of Garden-cities throughout our State.
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Cmitral Government and Defence Department Offices to co
operate in maintenance of gardens in their compounds

D,0. No.CSM/Btn/75, dated Shillong, the 2lst November,
1975. /

As you may be aware, we have been making strenuous 
efforts to clean up our Capital and turn Shillong to a Garden 
City. Much of our success, however, will depend on the 
co-operation and initiative of the various Central Govern
ment Departments. I have already issued directives to our 
State Government offlces, impressing upon the Heads of 
offices the need for regularly inspecting their office com
pounds and ensuring that they are well maintained. A copy 
of my-most recent directive in this connection is enclosed. 
I should be extremely grateful if you would kindly take 
similar action in respect of the maintenance of the compounds 
of the various offices under your control. In case you 
require saplings or seeds for improving your gardens, we 
shall be happy to make arrangements for supply throug;h our 
Forest Department.

I should be grateful if you would kindly acknowledge 
this letter and let me know in case you require any assis
tance, or have any constructive ideas, in furtherance of our 
plans to improve the Capital.'
Adidressed to :—

1. Shri R. C. Suri, Accountant General,
2. Shri M. S. Rangaswami, Postmaster General,
3. Shri S. C. Niyogi, Collector of Customs and Central

Excise,.
4. Dr. P. N. Choudhury, General Manager, N-E Tele-

commn. Circle,
5. Shri Y. M. K. Chandra Chowdary, Director N-E

Region, Geological Survey of India,
6. Shri R. P. Mukherjee, Director, Anthropological

Survey of India,
7. Dr. Chandran D. S. Devanesan, V-C., NEHU,
8. Air Marshall'M Barker, PVSM, AOC-in-C, Eastern

Air Command,
9. Maj GenxH. W. Kulkarni, GOC 101 Area,

LO. Maj Gen M. G. Hazari, I. G. A. R.,
11. Shri R. Gopal, I. G. BSF.

N. K. Rustomjl
€opy to Conservator of Forests, MeghaMya,

81



Motive drive for planting of cherry and other floweHng. 
trees alongside main highways

U/0. No.CSM/Btn/75, dated 10th December, 1975. 

Shri B. N. Das—Conservator of Forests,

The Governor has expressed interest in the planting of 
avenue trees and I have informed him of our . plans in this 
connection, I have also obtained a copy of your directive 
(placed below) on this subject from your Planning Ofticer, 
which I should like to discuss with you an your return from 
tour. '  , /

I have had some discussions with Shri Scott. You may 
have observed that the approach to Shillong from the Mawlai 
direction is very ugly, and we might consider planting a row 
of cherry trees on either side. Let us lay on a massive 
programme for planting cherry trees alongside our roads 
during the next planting season. We must make prepara
tions straightaway to ensure its success. We should plant 
borth varieties of cherry trees, the variety that blossoms from 
Novepiber onwards as well as the variety that blossoms 
from February onwards. I am suggesting the cherry tree, 
because it is sturdy and grows very quickly in the soil and 
climatic conditions of this area. Moreover, even when it is 
not in blossom, it looks beautiful in leaf.
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N. K. Rustomji

Copy to :—
1. Shri A. H. Scott, Chief Executive Officer, Shillong

Municipality. ,
2. Shri F. Kharkongor, Secretary, Town & Country

Planning.



Maintenance of bamboo screen .around police outpost at Raj
Bhavan entrance 

U/O. No.CSM/For/75, dated 17th March, 1976.

Shri Pillai, Secretary to Governor,
\

I have been noticing for some time now that the bamboo 
screen by the side of the police outpost at Raj Bhavan gate is 
getting thinner an4 thinner and that, in a number of sections, 
there are wide gaps. You may kindly have this looked into 
as early as possible, as passers-by on the main road have a 
very unhappy view of paints and shirts being hung up on trees, 
etc., within the Raj Bhavan compound. There is clearly need 
for better supervision of the police arrangements at the Raj 
Bhavan Gate. I have sometimes seen troiisers hung up on 
trees while driving in through the gate.

I would suggest that you might get some bamboos to grow 
in the portions of the screen that have been removed. The 
police should also be given strict instructions to ensure that 
nobody is allowed to cut bamboos in this area.

N. K. Rustomji

Memo.No.CSM/For/75, dated Shillong, the 17th March, 1976. 

Copy to
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1. Shri A. Rahman, I.P.S., Inspector General of Police,
Meghalaya, Shillong, for information and, neces
sary action.

2. Shri B. N. Das, Conservator of Forests, Meghalaya*
for information and necessary action.



Tree Planting 

m o. !^o.€BM/Fdf/75, d^ted 19th March, 1976. 

Shri Das, Conservator of *Fofes ŝ,

I ttad noted a few  months ago that we showM make a 
concerted drive to plant trees, particularly flowering trees, 
during the ensuing planting season. I |tad also suggested 
that, as the cherry tree is a quick grower and has such a 
beautiful blossom, we may go in for mass planting of ̂ ^herry 
trees wherever possible.

As the planting season will soon be here, I should like 
t̂o toow  what action has b^n taken to implement trie above 

proposal. Please let have details of the number and 
species of trees proposed to be planted in various parts of the 
Btate (including trees for avenues) during the next three 
riaonths.

N. K. Rmtonnji
Copy to

Iv ^e^retary, Forests.
2. Secretary, Town and Country Planning.

» S. Chief Executive Officer, Shillong Municipality.
4. All Deputy CorhmisSioners.



Revival of Flower Show 

U/O. No.CSM/Agri/75, dated 5th April, 1976.
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Secretary Agriculture,

It is high time that we revived the Annual Flower Show.
X have discussed this matter with a number of people, includ- 

the G.O.C., and they are all enthusiastic. I had spoken 
to you about this matter this morning and suggested that, in 
case’ there is difficulty in the old Society undertaking the 
management of the Flower Show, the Agriculture Depstrt- 

‘ ment may themselves organise the Show this year pending 
fc're^constitution of the Society, etc»

2. I have spoken to Dr. Jain of the Botanical Survey and 
he has assured all necessary help from his Department. I am

“'also circulating this note to all Secretaries and Heads of 
Departments with the request that they should give all possi
ble co-operation to make this, our first' Flower Show since 
the constitution of Meghalaya, a shining success.

3. The general consensus seems to be that the best titne 
for the Show .to be held would be towards the end of July. 
Since the Tourist Department has decided not to hold the

^Spring Festival this year, the Flower Show will be an alter- 
native attraction for people to come to Meghalaya from the 
rrest of the country. We may also involve the neighbouring 
.Horticultural Societies, such as those at Calcutta, Darjeeling 
l^md Kalimpong. Once the pattern has been clearly defined, 

ĥe Flower Show should be established as a regular annual 
event.

4. Similar shows should also be organised in Tura and 
Jowai.

N. K. Rustomji
Copy t o .

1. All Secretaries:—Who will kindly give all possible 
co-operation to the Secretary, Agriculture in 
arranging the Flower Show.

2. All Heads of Departments:—Who will kindly give 
all possible co-operation to the Secretary, Agri
culture in arranging the Flower Show.



Botanical Garden and Brochure on Wildlifm

U/O. NQ.CSM/For/75, dated 26th April, 1976. 

Shri Das, Conservator of Forests,

Botanical Garden:
1. I see that some new construction has been taken up i

the Botanical Garden. Prima facie  ̂ it does not blend aesthet' 
catly with the circular glass house, nearby. Please discuf 
urgently. '

2. Please issue instruction that, in future, no constrv^tio 
Work should he taken up in the following plates without 1M 
plans and site hmmg prst been oppro^d by the Chii 
Secretary:

(i) Hydari Park,
(ii) Ward Lake,

(iii) Botanical Garden,
(iv) Central Library Compound.

3. I am issuing these instructions in view of the fa«. 
that three lavatories had been built in the Ward Lake aft 
Botanical Gardens without the site plan, etc., having bee 
shown to me, all three of which had to be subsequently dis 
mantled as they were unsuitable. With this example c 
wasteful expenditure already before them, the officers of th 
Department should have realised the necessity of taking th 
approval of Conservator of Forests and Chief Secretar 
before starting any further construction^ in these puhli 
gardens.

4. I had spent a lot of time and effort in getting all th 
trees of the Botanical Garden properly labelled. I ha* 
wanted this garden to be.a garden of which we should b 
proud, like the Hydari Park and the Ward Lake garden. Instea 
of this, I find that it is in a shabby condition, with the fencin 
around the Chowkidar’s house all falling to pieces. TK 
men’s lavatory, which was so badly sited <people from th 
bund can see the users) has not yet been dismantled in spit 
of my orders over a year ago. Does the Department wis 
to retain it as a perpetual memorial to Governm îvtaJ incom 
petence? The enclosures for birds are also ugly, with tor 
scraps of hessian hung around.
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brochure on Wild Life
•

5. Before going on leave last year, I had been shown 
he draft of our brochure on wild life. On enquiry this 
iorning, I am informed it has not yet been published 
a account of non-availability of coloured photographs, 
have informed Conservator that I can myself buy a roll of

■floured film and have photographs taken and quickly pro- 
îssed. The Department seems to have no sense of urgency, 

^r forests and wild life are amongst our most precious and 
yqudest possessions, but I have not yet seen a single brochure 
foduced by the Department of a high enough standard to be 
hown to tourists.

Tee-planting

6. I had directed Conservator in my U/O.N0..CSM/FOR/
I, dated 19th March, 197-6 to let me have details of thenum- 
^r and species of trees proposed to be planted in various 
arts of the State (including trees for avenues) during the 
iisuing planting season. We have reached the planting
ason but I have not yet received the Conservator’s scheme.

7. I am sorry that I have had to note so adversely, but 
, seems obvious that the Department is not kept sufficiently 
h its toes. The defects I have pointed out above should not 
tve taken place even in normal times, 1ft alone during the 
.mergency’, when we expect special efforts to be taken at all 
^els.

*  8. I should like to discuss the above matters, as also 
,.ther action to improve the functioning of the Department, 
|i«r Conservator has seen this note:

N. K. Rustomji
iipy to

1. Secretary, Forests.

2. Shri A. K. M. Karim, Town Planner.
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Botanical Garden

U/O. No.CSM/For/75, dated 27th April, 197f6.

Shri Das, Conservator of Forests,

I am placing on record the main decisions taken after 
our inspection of the Botanical Garden this morning:
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(1) A bamboo screen should be put up as early as 
possible from the boundary at the top of the road 
down to  the enclosure for pheasants so that the 
ugly hutments outside the fencing may not be 
visible from the m^n garden.

(2) Apart from one enclosure to be kept for breeding 
pheasants, the remaining bird enclosures should 
be dismantled as soon as the Aviary in the Hydari 
Park has been completed which is expected to be 
by June 1. Except for the owls and a pair of 
pheasants, the remaining birds in the enclosures 
in the Botanical Garden and the Ward Lake may 
be removed to the new Aviary in the Hydari 
Park. The owls may be kept in the small Aviary 
above the Boat House in the Ward Lake gardaen.

(3) The men’s lavatory in the Botanical Garden must 
be immediately dismantled.

(4) The orchids that I saw in the Botanical Garden 
appeared to be in very bad shape. Not a single 
plant was in flotb^r, although this the orchid 
season! Since we have decided to have an orchid 
house, the Department must ensure that the 
officer placed in charge has the rudimentary 
knowledge required. for keeping orchids. I am 
sure Dr, Jain of the Botanical Survey of India 
would always be ready to assist with technical 
advice.........................



(5) Let US’ visit the Botanioal Gai’den- again on June 
15 to check that action has been taken on all the 
points discussed during our visit this morning. 
I want to improve the Botanical Garden so that it 
may become as popular with'the public as the 
Hydari Park and Ward Lake. With a little more 
attention, the Botanical Garden will prove of 
great educative value to our people, young and 
old: alike.

N, K. Rustomji
t o :—
1. Secretary, Forests.

2. ShrS A. K. M; Karim, Town Planner.

3. Secretary. Tourism.



Illegal. Catching of fish by use of ewplostves 

No.CSM/For/75(l), dated Shillong, the 28th April, 

Im^ector General of Police,

• Please see my note belo^ to Conservator of Foreists. I 
presume the Police are taking action against persons using 
explosives for catching fish. Such persons are sometimies 
acting in collusion with officers of the P.W.D., from whc»in 
they can obtain explosives for a consideration. This maltJier 
requires serious attention or else our rivers will become 
depleted of fish.

2. I should be glad to have a statement indicating the 
number of persons detected using explosives for catching fisSh,
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N. K. Rustomji
Copy to:—

1. Shri F. Khark©ngor, Chief Engineer, P.W.D., with
a copy of the enclosure, who will please take steps 
to ensure that there is no illegal issue of explosives 
from P.W.D. Stores.

2. Secretary, Forests.
3. Secretary, Fisheries.



Ban on killing fiih hy explosives

No.CSM/Fot/75, dated 28th April, 1976, 

Conservator of Forests,

I am enclosing in original a complaint that people are 
Catching fish in the Barapani Lake area by letting off explo
sives. I have received other complaints of the same nature. 
I presume the Forest Department are taking punitive action 
whenever cases come to light.

2. Please let me know urgently how many persons have 
been proceeded against within the last six months for using 
explosives for catching fish.

N. K. Rustomji
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U/0. :No.CSM/Eor/75,.. dated 5th May, 1976. 

Conservator of Forests,

B^erence our .disciJ^ion ..this .momiiig, . pfej^e ^ ir to 
a pair of Serow fpr our Mini ZoQ^an4, if pp^ihl^, fSionae 

p^gqock Pheasants. Our aim shouM be to concentrate On ttbe 
animals and birds of our own State.

2. We had decided over a year ago tortjry,,to .d̂ înr̂ soiBpe 
3wans (either black or white) for the Ward-Lake. Please 
:̂ tii5siie Jo^oTously ̂ with, the authorities o f ' ikliimr. :̂ oa.̂  We

<i£Ê rv„,sQme of our ovm local animals in (exchanga
3. We should take advantage of the planting :iiseaam tc 

Diant trees and shrubs in the Aviary nearing completion in
Hyd^ri Park. We had also decided last year to plant 

trees and shrubs in between the various enclosures we have 
constructed for our animals.

4. You might consider planting some creepers to b̂ eaultify 
the back of the three new cages we have constructed for our 
leopard, jungle and civet cats. This will greatly improve 
the view from the Children’s park area.

5. Let us plan to complete this whole venture by 
November 14th (Children’s Day) when we can arrange a 
formal inauguration. This gives us six clear- months, which 
should be more than enough. The main construction work 
(Aviary, enclosure for golden cat, completion of path and 
walls: for protection of the five recently constructed enclosures) 
should be completed by the end of June.

W'~l • ' N. K. Rustomji
Copy to :—Secretary, Forests.
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Planting of Flowwring Tr^es and Shmhs in Circuit Houses 
and Inspection Bungalows

No. U/0. No.CSM/For/75, dated 6th May, 1976. 

Chief Engineer,

It 4ias been decided to make a special effort to plant as 
nasany flowering trees, and shrubs as possible during the current 
piMiting season. Instructions have already been issued to 
feie.-Conservator of Forests to carry out the programme in 
consultation with the Deputy Commissioners.

2. As part of this programme, it would be desirable to 
?lant flowering trees and shrubs in the compounds of all those 
ZJircuit Houses and Inspection Bungalows where trees have 
PMOfc.already been planted m sufficient quantity. Your officers 
Hftay kindly be instructed to contact the concerned DFOs in

.District in case they require assistance in obtaining 
âplingŝ  and shrubs. You might also consider the desirability 

of according some form of recognition for the best maintain^ 
Insipection Bungalow in each District. (I had recorded in my 
|ipur note on my visit to Jowai last ywear that the compound 
ipf the Inspection Bungalow was very poorly maintained. I 
hope thisiias since been set right).

3. Please confirm action taken.

N. K,.Hustomji
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|5̂ >py to:
1.. Secretary, Forests.
2.. Conservator of Forests.
3. Deputy Commissioner, Khasi Hills, Shillong.
4. Hepi t̂y Commissioner, Jaintia Hills, Jowai,
5. Deputy Commissioner, Garo Hills, Tura.



Naming of Animals 

U/0. No.C3M/For/75, dated Shillong, the 21st May, 19776. 

Conservator of Forests,

We may now consider selecting suitable names for s*ome 
df our more special animals and birds in the Mini-Zoo We 
had requested the Prime Minister to name the Gold&n Ckt, 
which arrived at Shillong during the same time as her wlsit. 
ilie  Prim6 Minister has suggested we name her '*Kop&iii’\

%. The little Clouded Leopard may be named "Siiimje” , 
fs she comes from the Garo Hills and *'Silme” means 
'^beautiful maiden” . !

3. Our adult male Clouded Leopard may naimed 
"Tiniang” and the adult female Clouded Leopard "Mtailig*'.

names w^re suggested after my consultations with 
Cajee and are Jaintia names for a renowned pealk and 

Valley (respectively) in the Jaintia Hills.

4. We should ha^e some small, neat plates prepared 
indicating the names and year of birth of our more inni>ortant 
animals. The names I have indicated are only suggestfitsns, 
and if you feel some other names would be more appropriiate, 
do not hesitate to let me know.

5. (Our policy should be to give names to animals and 
birds of which there are only two or three in a sicngle 
enclosure. It will, otherwise, not be possible for visitoirs to 
know which name applies to which animal).

N. K. Bustiomji
Copy to

1. Secretary, Forests.
2. Shrt Cajee.
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Restoration of Alcyone Bungalow 

U/O. No.CSM/For/75, dated 25th May, 1976. 

Comservator of Forests,

As discussed, you may utilise Alcyone Bungalow for the 
For«est Museum and Wild-life Wing. Please have the essen  ̂
tial repairs carried out as early as possible and direct your 
Garden Inspector to clean up the approach and front com-̂  
poumd. As soon as the compound has been cleaned up, we 
ma^ plant a few flowering trees ^ d  shrubs as would be 
befittting for an office concerned mainly with Wild Life and 
Forests.

2. The disgraceful condition in which this bungalow has 
beetti maintained hitherto reflects adversely on the adminis- 
"tratiion. I had directed long ago that the entire stretch of 
road from the Civil Hospital upto the Police Ppint should be 
dev€&loped as a handsome promanade, with a continuous 
stretch of pavement.

N. K. Rustomji
CopsF t o :—

1. Secretary, Forests,
2. Secretary, P. W. D., who will please take aiction on

paragraph 2,
3. Deputy Secretary, G.A.D.
-4. Shri A. K. M. Karim, Town Planner,
5. Shri A. H. Scott, Chief Executive Officer, ^ 

Shillong Municipality.
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Pfotmstnm .0 /

U^::: N0jC^flFor/75, dated: 26th' May, 1976.

Conservator of Forests,

I ohawireĉ î Ked:,rep(M"tŝ  ‘t^  ̂ orchids are bemg> illegally 
ot Mi^balaya.:. I had spoken to yoia^QUt thî s 

iiiai r̂'ttMs:,*aiterBa®iav>,wh you informed me that this, was 
staWdy -a matter for the District Councils to .deal wittx*

‘ 2  ̂Itiis ^possible that the District Councils are not strfE- 
:aware of^the irremediable damage that wMl emue 

j| tms despoliation coatinues much longer. Much more pro  ̂
^^anda is necessary to let people know about ifiis very 

A ^ ita ^  :of ours and the danger of its vmistiin^ 
It anay :eyen be necessary to introduce  ̂legietlation; if 

|l^pn^®da alone do^ achieve its effect. I should r be 
if ?you*^wouM pĴ ua& examine this matter urgeiitlgr arwi 

kiiownvhat ŷ ou propose. You may like to confide# 
callihg, in consultation with the C.E.Ms., a confei?^iw q£ aU 
B.F.bs. (Gpvernment and District Councils), at which mea-

to : co^^r^nate action for the protection of ouir lorests 
wild life can be discussed and constructive- prop^slsi 

Emulated. ^

3. Let us discuss this matter again on July the 1st, by 
when I hope you will have collected suflScient material on 
the basis of which, action can be taken to prevent further 
despoliation" oiiouED^orest wealth.

(Incidentally, I have been noticing some cases recently of 
boys carrying shot-guns, presumably for shooting birds. 
You may please look into this aspect of the matter also.)

N. K. Rustomji

Copy to:—
1. Secretary, Forests.
2. Secretary, District Council Affairs.

. . ,3, Secretary, Public Relations.4. I.G.P. * * * * r * > * * * *  ̂̂
5. Director of Information & Public Relations.
6. All Deputy Commissioners.
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Aviary

U/O.No.CSM/For/75, dated 12th July, 1976 

Comservator of Forests,

The principal aim of setting up a park for animals is to 
create an interest in wild-life amongst our young peopfe and 
to give them an opportunity of knowing more about wild-Mfe 
in omr own State. It is for this reason that practically all the 
animals in our Shillong park are from Meghalaya itself.

2. We should maintain this same policy in respect of 
birds. While there rveed.be no absolute bar on including 
bircJs from other areas, our principal aim should be to include 
the birds found in our own State. We have many attractive 
birdls in Meghalaya—the Bulbul, Magpie-Robin, the red and 
yellow Minniyet, the blue Fly-Catcher, Kingfisher, CroW'- 
pheasant, Hornbill, to name only a few. The Garo Hills are 
particularly rich in birds. We should, therefore, make 
arrangements for collecting as many of our own birds as 
po^ible. (After finding room for the birds of Meghalaya, we 
may coiisider procuring some of the more exotic varieties 
from other areas.)

N. K. Rustomii

to ;—
1. Secret'ary, Forests.
2. Secretary, Tourism.
3. Secretary, Publicity.



Extension to catchment areas of ban on felling of tre€$ 

U/0. No.CSM/For/75, dated Shillong, the 14th July, 1976

Secretary, Forests,

1. I had noted some time back that steps should be taken 
to extend the area within which the felling of trees is to be 
banned. In some States (such as Madbya Pradesh), legislation 
IS being introduced for banning the felling of trees on all 
public and private lands. According to our Act, we have to 
take action in oonsultation with the District Councils. While 
such consultation may take time in respect of "other areas, 
action should not be delayed in starting the process of consul
tation forthwith in respect of the catchment areas that are so 
vital for water-supply in Shillong, Tura and other urban 
centres.

2. The Forest Department may also consider issuing 
instructions to the P.W.D. and Municipality to the effect that 
no trees should be cut in the process of constructing or re
constructing buildings. If such cutting is unavoidable, either 
the tree should be transplanted at a suitable site or tvx) 
trees grown as substitute at a suitable place in lieu of the 
one tree cut down. (I am suggesting replacement by two 
trees, making allowance of one for mortality).

3. I am issuing instructions separately to the Town 
Planning Department and the Municipality that, in future, 
they should insist on submission of landscape and horticul
tural plans together with the building plans before according 
sanctions. For all our public buildings also, an integrated 
landscape plan should form part of the building plan, with 
provision for lawns and flowering trees.

N. K. i^stomji'



OopY t o :—
1. Conservator of Forests. I had jssued instructions

last year that seedlings and seeds for trees and 
flowers should be made available at cheap rates 
for the public. I am still receiving enquiries, 
which indicate that the public are not sufficiently 
aware as to where such seedlings and seeds may 
be obtained. Please ensure that the arrangements 
are suitably publicised.

2. Chief Engineer, P.W.D.—for necessary action.
3. Shri Karim, Town Planner—for necessary action.
4. Shri Scott, Chief Executive Officer, Shillong Muni

cipality—for necessary action,
5. Secretary, District Councils—for necessary action.
6. Secretary, Municipal Administration—for necessary

action.
7. Commissioner of Division— f̂or necessary action.
8. Deputy Conamis îoner, Khasi Hills, Shillong—for

necessary action.
9. Deputy Commissioner, Jaintia Hills, Jowai—for

necessary action .
10. Deputy Commissioner, Garo Hills, Tura—for neces

sary action.
N. K. Rustomii
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U/0 No €SM/Agri/75, dated Shillong, the 2nd August, 1976

Seemtary, Agriculture,

I .should like to congratulate Secretary and his Depart
ment on the success of the Flower Show. I know that a 
great deal of h>ard work was involved in organising the show, 
and the public has been very appreciative of the efficiency 
with which it was run. . .

2. There are one or two small matters we may b^ar in 
Mftd when organising our next Flower Show

(i) a regular Society should be , quickly constituted 
so that the valuable silver tdophies t̂hat are lying 
with iis may "be duly awarded next time. There 
was some slight disappointment that dnly  ̂certifi
cates were issued to the winners.

Flower Shows

the G,0.C , has offered all ?iecessary cof<>peration 
for assisting in organising the next Flower Show 
in the Garrison Ground, with tents, shamianas, 
e*tc. Arrangements for organising next year’s 
show should start from the first week of January 
so that the. show may be held some time in May 
or June, possibly to coincide with our Spring 
Festival.

(iii) I had noted (in my U/O. No.CSM/AGRI/75, dated 
5th April, 1976, regarding revival of the Flower 
Show) that similar shows should also he organised 
in Tura and Jowai. I should like to know what 
action has been taken to organise Flower Shows 
in our district and subdivislonal headquarters. 
They may not be on as large a scale as in Shillong, 
hut a beginning has to he made.

(iv) I had suggested in my original note that we should 
involve neighbouring Horticultural Societies, such 
as those at Calcutta, Darjeeling and Kalimpong, in 
our Flower Show at Shillong. This may please 
be borne in mind when organising the show next 
vear.



3. My comments should not be deemed as in any way 
a criticism of the organising of our Flower Show last week, 
^he important thing is that we have been able to revive an 
important iniStitution and generate a great deal of interest in 
tlhe growing of flowers, vegetables, etc., amongst the public. 
A ll this will be helpful in achieving our objective of making 
a Garden-City of Shillong.
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N. K. Kustomji
(Copy to

1. Conservator of Forests.
2. Commissioner of Division.
3. All Deputy Commissioners.
4. Secretary, Tourism and Publicity.
5. Director of Information and Public Relations.
6. Director of Agriculture.



Animal Gp,rden 

U/O.No.CSM/Parks/76, dated 11th October, 1976 

Shri Das, Conservator of Forests^

We may now put the finishing touches to our 'AnimaX 
Garden on the lines diseu/ssed with Conservator of Forests 
this morniiig and with reference to my inspection together 
with Shri Goswami yesterday morning. The following 
decisions may please, be urgently implementied:

(1) the wire-netting of the enclosures may be painted
black in the interests of clearer visibility ;

(2) the two sign-board*s giving description of the water-
birds may be re-touched after ensuring correct
ness of spelling, etc.;

(3) a rabbit-hutch may be constructed (with natural 
stones and logs) in the corner behind the 
enclosure for jungle cats;

(4) the entire space between the new aviary aftd the 
•cat enclosures mu$t be neatly dressed. The
fencing alongside the path in this area is super
fluous, and may be removed  ̂ ^

(5) a separate enclosure may be arranged foE, our
Black Buck, who seems to be harassing the other 
inmates in the deer enclosure ;

(6) the construction of a pool in the new aviary must
be expedited so as to afford more living space for 
the mandarin and other ducks.*

2. Shri Diehgdoh, Assistant Conservator of Forests, may be 
placed in-charge of the entire Hydari Park and Animal Garden 
complex. He will be responsible for ensuring that both 
projects are kept in perfect order.

3. During my discussion with Conservator of Forests 
this morning, it was felt that it should be possible to complete 
aU the above work within one month. We may arrange an 
inspection on the 25th October to check on progress achieved.

N. K. Rustomji

Copy to :—
1. Secretary, Forests. ' « * » » ► ►  ̂ » » ► ► ►
2. Shri H. Diensdoh. Assistant Conservator of Forests.

102



'Animal-Land 

U,O.No.CSM/For/76, dated 12th October, 1976 

Secretary, Forests,

Let us discontinue using the term "Mini-Zoo” for our 
Animal complex near Lady Hydari Park. The term 'Zoo’ 
has connotations of close captivity, whereas we are trying 
as far as practical, to provide more natural and open en- 

-closures. I have suggested, therefore, that we name our 
complex "Animal-Land”.. This term has a cheerful ring 
about it, recalling Disney-Land, and will, I think, be an 
added attraction in luring visitors, particularly children. 1 
^ave adopted it in the 'Introduction' (copy enclosed) to the 
little hand-book we are producing, and it reads well. 
Unless anybody has k brighter suggestion, I think it maji 
remain.

N. K. Rustomji '
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Introduction to brochure on Animal-Land

Since the birth of the State in Janyiary, 1972, the Govern
ment of Meghalaya have been paying special attention to the 
improvement and development of parks and gardehs; both in 
the Capital at Shillong as also in the District and Subdivi- 
sional towns in the interior. The most popular centres of 
recreation in Shillong are the Ward Lake Gardens, the Lady 
Hyd^i Park and skirting the Park, Animal-Land.

Meghalaya is fortunate in being the abode of a variety 
of rare animals and birds such as the Clouded Leopard, the 
Goiden Cat and the Hornbiil. No opportunity, however, had 
hi^erto been afforded to the people of the Stkte or to tourists 
frofn outside to see and know something more about the rich 
wiMlife inhabiting its forests. It was to fill this void that 
goon after the founding of the new State, Animal-Land was 
created. The Government of Meghalaya have been endea  ̂
vouring to promote throughout the State a deeper feehng of 
love and respect for all forms of wildlife. The number of 
visitors to Animal-Land, more especially on holidays, is an 
index of the growing interest being taken by all sections of 
the community in the animals and birds of our country.

Animal-Land is divided into four main areas, comprising
Deer and Antelope.

Birds of various species, including Hornbills and 
Pheasants,

Water-Birds, including Pelicans and Storks, and
Rare animals, including the Clouded Leopard, Golden 

Langur, Bear Cat and Golden Cat.

A brief description of the more unusual animals and 
birds of -Animal-Land is given in this brochure, which has 
been prepared to serve as a guide to visitors to Animal-Land 
and also as a convenient handbook for our young people to 
enliven their interest in wildlife.

Animal-Land has been sited alongsida the. I*ady»IJy^ari 
Park, where a play-ground has been laid out for children to 
enjoy themselves on swings, see-saws, etc. A Cafe is provided 
for light refreshment and there is also a Band playing every 
Sunday afternoon in the Park from 3 to 5 p.m.
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Police Outpost at Raj Bhavan 

U/O. No.CSM/For/76, dated 16th November, 1976

Shri Pillai, Secretary to the Governor,

Please refer to my U/O.No.CSM/For/75, dated 17th 
March, 1976 where I had pointed out that the bamboo screen 
at tihe Raj Bhavan entrance is getting thinner and thinner 
through indiscriminate cutting. Some bamboos had been 
planted in the gaps after issue of my note, but I noticed this 
morming that the screen is again becoming thin. One large 
bamboo has been broken and others will suffer the same fate 
unless immediate action is taken. There used to be a very 
thick screen around this corner of the entrance and it is very 
sad to see it thinning from year to year.

N. K. Rustomji
Copy to :—

1. Shri A. Rahman, I.P.S., Inspector General of Police,
Meghalaya, Shillong.—for information and neces
sary action.

2. Shri B. N. Das, Conservator of Forests, Meghalaya.—
for information and necessary action.





JUSTICE AND JAILS





Improvement of Shillong 7ail

U/O, No.CSM/Home/75, dated 25th November, 1975 

Inspector General of Prisons (Shri Jyrwa),
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I visited the Shillong JaU this morning accompanied by 
Shri Jyrwa, the new Inspector General of Prisons, and the 
Birector of Health Services. The main improvement since my 
last visit has been the action taken on my instructions to 
construct wooden platforms for convicts and undertrials to 
sleep on instead of their having to sleep on the cold, cement 
floor. I find, however, that, in a few cases, the platforms 
have not yet been completed and people are still sleeping on 
the floor. I propose paying a return visit to the Jail after a 
month by when I do not want to see a single case of anybody 
sleeping on the floor. The construction of platforms is easy 
and cheap, and there is no reason whatsoever for platforms 
not being made available for every occupant.

2. The Inspector General of Prisons has formulated pro
posals for supply of clothing, mattresses, tea, oranges, etc. 
These proposals must be sanctioned without delay, if not 
wholly, at least partially.

3. The major problem in the Jail is, apart from ishortage 
of accommodation, shortage of water. Our Public Health 
Engineers have been working on some schemes, but it is 
obvious that there has not been sufficient priority accorded, 
to their implementation, for many of the occupants looked as 
if they had not had . a wash for several days. Until such time 
as a proper water supply scheme is in operation, we may 
even consider sending tankers daily to the Jail for meeting 
the occupants’ minimum requirements

4. I have noted separately that, until we can build a 
much larger Jail, we should quickly arrange sonte extra 
accommodation where an element of the present Jail can be 
removed so as to relieve the present terrible congestion. If, 
as I am hoping, the Special Jail becomes available to us in 
the near future, we may consider sending all the undeKtrials 
(numbering about 210 at present) to be housed in the Special 
Jail. Or else we can modify the Special Jai-l for housing 
juveniles, women and nonf-criminal cases.



5. Of all the Institutions in Meghalaya, I feel the .-Jail 
requires to be accorded the highest priority. It may ttake 
some time yet to arrange additional accommodation, but: we 
must do whatever is possible within our resources to impirove 
the existing, almost inhumane conditions. We have recemtly 
appointed an Officer as Inspector General of Prisons, who can 
give virtually full-time attention to the improvement of the 
Jail. I am even prepared to release him from his respohssibi- 
lities in the Passport and Records Departments so that the 
improvement of the Jail may be expedited. I should like the 
Officer to let me know within 10 days the action takem in 
respect of the following matters

(i) water-supply.

(ii) supply of extra clothing, bedding, tea, fruit, et®.

(iii) sanitation.

I am deliberately pin-pointing only a few items to begin 
with, as I realise it is not feasible to do everything all at office. 
But I should like the Inspector General of Prisons to report 
to me personally every month on the progress achieved!. I 
shall pay a further visit to the Jail on December 20, by when I 
expect to see a substantial improvement.

6. Inspector General of Prisons will please ensure that 
similar action is taken to improve jail conditions in Tura.

lid

N. K. Rustcjmji

Copy to :—

1. Director of Health Services, Meghalaya, Shillong„
2. Deputy Commissioner, Khasi Hills, Shillong.
3. Jail Superintendent, Shillong Jail, Shillong.
4. Secretary, Social Welfare, Shillong.
5. Secretary, Finance with reference to our discus

sions.
6. Chief Engineer, Public Health Department.
7. Commissioner of Division.
8. Deputy Commissioner, Garo Hills, Tura.
9. Secretary, Jails.



Setting up of Mental Hospital in Meghalaya

U/O.No.CSM/Home/75, dated 27th November, 1975 

Secretary, Health (Shri Phira),

I paid a visit to the Shillong Jail on the 25th Novem
ber and was distressed to find how inadequate are the arrange
ments for looking after the large number of non-criminal 
lunatics, comprising of men, women and even children. I 
was informed that the seats available for treatment of suqh 
cases at Tezpur and Ranchi are very limited. The best solu
tion would seem to be, therefore, to set up a Mental Hospital 
in Meghalaya itself. It is quite inhuman to house these 
mental cases in the isame environment as criminals. They 
have no hope to recovery under the very primitive conditions 
in which they are at present kept.

2. I am requesting Shri Ramesh Chandra, Development 
Commissioner, to see whether some provision cannot be made 
in the Plan so that a start can be made in implementing this 
project from at least the next financial year. The Health 
Department may meanwhile draw up plans and estimates 
and also locate a suitable place for the hospital to be set up.

3. The other alternative would be to move the North 
Eastern Council to take up a scheme for treatment of mental 
patients throughout the north-eastern region. I do not know 
whether it would be possible to extend the Tezpur institution 
so as to provide for, admission of patients from Meghalaya,

^^agaland, etc. This may also be examined. But there would 
advantage in having such an institution in the cooler climate 

of the hills.

Ill

N. K. Rustomji

Copy to :—

1. Shri Ramesh Chandra, Development Commissioner
for necessary action.

2. Director of Health Services, Meghalaya, Shillong. ‘

3.̂  Secretary, Social Welfare, Shillong.



Home for Mentally-ill and Reformatory for
delinquents -

U/O. No.CSM/Jail/75, dated 2Qth M r̂eH, 1976 

Chief Minister,

I had mentioned to Chief Minister some months back that 
the present system whereby mentally-ilL persons and juvenile 
delinquents are confined in the Jail together With hardened 
cr-iminals is utterly inhumane and contrary to all accepted 
principles. I had hoped that we should be able to accommo
date all non-criminal cases in the complex at Sohibng, but, as 
Chief Minister is aware, there was some local objection. We 
haw been able to find at last a house to accomtooda1:e thfe' 
mentally-ill cases and I am glad to be able to inform. Ghfef 
Minister that the main batch has already been moved. We 
hope-to be able to remove the remainder next week, by when 
the necessary modifications to the building should be coili- 
pleted. As for the juvenile delinquents, I am hoping tthat we 
shall be able to shift them to,Sohiong before the end of the 
month. We are also trying to find separate accommodation 
foF»the political detenus.

2. The result of the above action will be that the Jail 
will henceforth be used for its proper purpose, i.e., for the 
confinement of convicts and under-trials. With the removal 
of congestion in the Jail, it will also be possible to keep the 
occupants in more hygienic and humane conditions. We 
shall now proceed to arrange for the mentally-ill and juvenile 
delinquents to be helped to recover instead of being simply 
herded together for life with criminals, with little hope of 
ever again becoming useful citizens.

3. I am bringing the above to Chief Minister’s notice, in 
case Chief Minister may like to make mention of it during 
the course of his speeches about the advances made in various 
directions by * the Government. This may be only a small 
beginning, but at least a beginning has been made and founda
tions laid upon which the Departments concerned (the Jail 
and Social Welfare Departments) -may build for the future.

N* K. Bustomji



Copy to

1. Secretary, Jails. Steps should be taken as early as
possible on the lines discussed to engage a doctor 
for treatment of the mentally-ill. I have also 
suggested that we should discontinue the use of 
the term "lunatics” . This has a derogatory ring, 
and we might consider referring to them in future 
as the "mentally-ill” .

2. Secretary, Social Welfare Department, with refe
rence to our recent discussions. I plan visiting 
the institution at Sohiong next week, by when I 
hope it will have been given a start.

3. Inspector General of Prisons for necessary action.

4. Inspector General of Police.
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Overstay of foreigners in restricted areas 

U/O. No.CSM/Pass/75, aated 15th April, 1976 

Secretary, Passport,

Orders had been passed last week that Mr. White, a 
foreigner from New Zealand, could.be granted extension of 
permit only until the 14th to enable him to see the SJiad Suk 
Mynsiem dance. He made a subsequent representation for 
extension, which was refused. I received information yester
day that he was still in Shillong and checked up for myself 
by visiting the Tourist Bungalow, where I found he was still 
staying.

2. The tourist had committed a flagrant breach of the law. 
I telephoned Secretary, Passport and Superintendent of 
Police, and issued instructions that he should immediately 
be hauled up.

3. It is clear from the above case that the existing 
machinery for ensuring that foreigners leave on expiry of 
their permit is defective and requires to be streamlined. I 
am sending a copy of this note to the Inspector General of 
Police, the Deputy Commissioner and Superintendent of 
Police. It is the. responsibility of the District Officers, and not 
the Chief Secretary, to check that Government orders, are 
implemented on the field. I should like to know how it was 
that the foreigner’s over-stay did not come to notice and why 
it was left to the Chief Secretary to perform the function of 
the District authorities and the Police. Responsibility should 
be fixed on the officer or officers found at fault and their 
explanation put up to me within 7 days.
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Copy to :■
lAspector General pf̂  Police, Meghalaya, Shillong.

2. Deputy Commissioner, *Khasi'Hills, *Sfiillohg!
3. Superintendent of Police, Shillong.
4. Secretary, Tourism, Meghalaya, Shillong.



Discharge of under-trials 

U/O. No.CSM/Jail/75, dated 21st April, 1976 

Shri Phukan, Secretary, Law,

During my visit to the Jail this morning, I found tnat a 
lady had already been kept as an under-trial for three 
months in the Jail for the offence of stealing some betel-nuts. 
Suirely action can be taken to discharge persons convicted of 
pettty thefts if the case cannot be disposed of within a reason
able period ?

2. I have spoken to you on more than one occasion of 
the need for reducing the number of under-trial prisoners so 
that the congestion in the Jail can be relieved. I am quite 
convinced that, if the Law Department applies itself more 
vigorously to this matter, the number can be substantially 
reduced. I want action to be taken in this matter bn a high 
priority basis.
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Co.py to Shri V. Kohli, IAS, 
Deputy Commissioner, ^hiHong.



n e

Shillong Jail

No.GSM/Jail/75, dated Shillong, the 26th April, 1976 

Shri Jyrwa, Inspector General of Prisons,

Pursuant to our visit to the Jail this morning, please 
ensure immediate action as discussed on the following three 
points:—

(i) fitting hessian on the ceiling of the rooms in which
detenus are accommodated to prevent soot, dirt, 
etc., falling on the beds food, tables and floor,

(ii) wir  ̂ meshing to be fitted in the windows to prevent
flies coming ija,

(iii) buckets full pf water to be kept in the newly con^
structed latrines in case of faUure of the 
system. 

Action taken may please be confirmed by May 1st.

2. I want confirmation by May 1st that there is no injec
tions case in the Jail in contact with detenus, under-trials or 
convicts. I also want a special report on the case of suspected 
leprosy. The person concerned must he immediately isolated 
pending his removal for treatment.

N. K. Rustomji

Copy to :■

1. Shri Cajee, Secretary, Jails.

2. Shri V. Kohli, Deputy Commissioner, Shillong.

3. Dr. C. M. Brahma, Civil Surgeon. Shillong.

4. Sliri' t>. N. 'ferahma, 'Jail' Superintendent,  ̂ Shillong
Jail.



Special Jail

U/O.No.CSM/Jail/75, dated Shillong, the 12th May, 1976

Inspector General of Prisons (Shri Jyrwa),

I inspected the Special Jiail yesterday afternoon to inspect 
the arrangements for accommodating the M.I.S.A. detenus 
who have just been moved in from the District Jail. The 
following matters may kindly be attended to—

(1) the lighting should be improved so that the detenus
may be able to read in their rooms. (Some extra 
plugs will have to be fixed).

(2) it appears that under the existing arrangements the
detenus are to be given their last meal at 6.30 p.m. 
It would be more convenient if they can have 
their dinner at 7.30 p.m., as this is the time at 
which they are more accustomed to eat in the 
evening.

<3) the kitchen arrangements should provide for diffe
rent types of food for different communities—some 
of the detenus are vegetarians, while some do not 
take beef or pork.

(4) arrangements for interviews should be worked out
as in the District Jail.

(5) if rules permit of relatives bringing food for the
detenus from outside, this should be allowed;

Please let me know by 17th May, 1976 the actiojs taken 
OBt ti^ ai)0veifive^maitters.

Copy to Shri Gajee, Secretary, Jails.
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Delay in disposal of Court cases 

U/O.No.CSM/Law/76, dated Shillong, 10th July, 1976 

Secretary, Law,

I have been constantly stressing the need for ensuring 
that there should not be any slackness in the machinery for 
disposal of cases in the Courts. I remember that, a few years 
ago, I found on enquiry, that there were literally thousunds 
of cases that had been rernaining undisposed off by the Courts 
for years and years on end: 1 had then instructed the Law
Department to attend to the matter on an emergency basis, 
and to appoint two or three officers at once to dispose off the 
long-standing arrears. It was only as a result of my constant 
insistence that Shri Pyngrope was eventually appointed and 
arrears, have to some extent been reduced. I am not at all 
satisfied, however, that everything is now in order, and Law 
Secretary will remember my drawing attention only recently 
to a case which has been lying pending for judgement for over 
a year.

2. I have spoken to Law Secretary' about this matter 
personally this morning and instructed him to examine to 
what extent the arrears warrant the appointment of addi
tional magistrates for a temporary period. During my Jail 
inspections I am still coming across under-trials who have 
been in detention for many years, which indicates that either 
the Magistrates are overworked or else are not applying 
themselves intelligently to their responsibilities. I am quite 
convinced that a seasoned Magistrate, invested with summary 
powers, could effectively clear ojf all arrears within six 
months. Once the arrears are cleared, our existing strength 
of Magistrates should easily be able to dispose of current 
cases expeditiously and the public will at last have a feeling 
of confidence that justice is being speedily dispensed. Delayed 
justice is often, as the saying goes, no justice at all.
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Congestion in the ojfice oj the Deputy Commissioner, Shillong 

U/O. No.CSM/Ga-Sa/75, dated 27th July, 1976

I inspected the office of the Deputy Commissioner this 
morning, accompanied by the Inspector General of Police, 
the Deputy Commissioner and the Additional Magistrate. 
The main office of the Deputy Commissioner is extremely 
congested, particularly so the office of the Prosecuting Inspec
tor, which is cluttered with records, exhibits, etc. There is 
also a very unhealthy smell filtering in from the airless lock
up adjoiniAg the office.

2. The existing arrangements for pensioners are also most 
unsatisfactory. There is no proper waiting-room and it is 
unfortunate that these old servants of the Government have 
to be put to such discomfort in receiving their pensions.

3. I have spoken to Shri Dey, Executive Engineer, and he 
has agreed to have the District Judge’s Court ready by 
Monday August 2nd positively. With the District Judge, Shri 
Phukan, moving out of the Deputy Commissioner’s office, 
Shri Das, Additional Magistrate, may shift into Shri Phukan’s 
room and Shri Das’s room may be arranged as a waiting- 
room for pensioners. Shri Dey has asked for time until 
September 1st to complete the Court-room earmarked for 
Shri Basumatari. With the shifting of Shri Basumatari from 
the main office of the Deputy Commissioner, the two re
maining rooms for office assistants (of the Courts) will also 
move out of the Deputy Commissioner’s office. Deputy 
Commissioner and Superintendent of Police will, in consulta
tion with each other, consider how best these three rooms can 
be utilised to ease the congestion in the Prosecuting Inspector’s 
office.

4. The above is only a temporary expedient to give some 
immediate relief. The final answer is for the Prosecuting 
Inspector’s office to be moved to the office of the Assam Public 
Service Commission as soon as it has been vacated. I had spoken 
to the Chief Secretary, Assam, about two months ago regarding 
the moving of the Assam Public Service Commission to 
Dispur and he assured me that he would look into the matter. 
I have again spoken to Chief Secretary Assam today and he 
will see what he can do to expedite the move.
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5. I mentioned to the Deputy Commissioner that there 
should be no difficulty in finding a place in our Central 
Record Room for the records of the Deputy Commissioner’s 
office. If this is done, one more room will be made available 
in the Deputy Commissioner’s office and the present conges
tion will be further relieved. Deputy Secretary, General 
Administration Department, will please inform me in case 
there is any difficulty in finding room for the Deputy Com
missioner’s records in the Central Record Room.

6, I shall inspect the Deputy Commissioner’s office again 
on December 1st to check to what extent the congestion in 
his office has been removed and what further action, if any, 
is required.

N. K. Rmstomji

Copy to

1. Inspector General of Police, Meghalaya,
2. Deputy Commissioner, Shillong,
3. Superintendent of Police, Shillong,
4. Shri S. N. Phukan, District Judge, Shillong,
5. Shri A. K. Dey, Executive Engineer, Shillong Cen

tral Division, P.W.D., for necessary action,
6. Deputy Secretary, G.A.D., for action on para 5,
7. Commissioner of Division, Meghalaya.
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Medical attendance for Home for the mentally-ill 

U/0. No.GSM/Ga-Sa/76, dated 11th August, 1976 

Special Secretary, General Administration Department^

Until a week ago, our Jail Staff were using a Nagaland 
vehicle for movement between the District Jail, Special Jail 
and Home for the mentally-ill. This vehicle has since been 
withdrawn by the Nagaland Government.

2. Sonie arrangements for transport are obviously neces
sary, Either a vehicle is quickly purchased or else we 
utilised some vehicle that can be spared from another Depart
ment. Please see what can be done and let me know urgently 
what you decide,

3. Once a vehicle is available it should be possible to 
send the Jail Doctor and the Pharmacist daily for about an 
hour or two to the Home for the mentally ill where their 

-services are urgently required.

N. K. Rustomji
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Copy to

1. Inspector General of Prisons, who will please con-»
tact Special Secretary, urgently and let me know 
what is decided.

2. Director of Health Services,
3. Secretary, Health.



Careless ^riving and prompt disposal of court cases 

U/O. Np.CSM/Home/76, (Jated 14th October, J.9?6 

Inspector General of Police,

; . I had discussed with you and Secretary, Law, tMs
^orning the action taken on my U/O. No.CSM/Home/75, dafted

July, 1976 on the above subject. I am glad that the 
position has improved and that the Courts are now taking 
prompter action in disposal of cases and are also imposiing 

;,niore adequate sentences. All this is to the good, but Ithe 
|>ressures have to be maintained to ensure that there is no 
slackening. We may review the position again after three 
tyionths.

2. I have not yet received any statement indicating the 
number of cases in which Magistrates have suspended driviing 
licences after conviction for careless driving. Even if Ithe 
•■suspension is for a limited period, it will have a salutary effect. 
I may please be informed if there is any difficulty in prepa
ring and submitting the statement. This will give us an indica
tion as to whether Magistrates are taking a sufficiently seriaus 
view, Pjnd, if not, we may bring the matter to the notice of the 
Chief justice, who is expected to be visiting Shillong on 19th 
October.

3. I understand that there is still a large backlog of cases 
fin Jowai. Statistics may be placed before thê  Chief Justice 
,;lay Secretary, Law and Inspector General of Police duriong 
his ensuing visit so that he may take necessary steps to set 
matters right.

4. While disposal of cases has generally improved  ̂ I 
understand that there is (still some delay on account of late 
issue of summons. Inspector General of Police had suggest/ed 
that each Magistrate should maintain a record of instances 
where issue of summons has been delayed and report tlie 
cases directly to the Superintendent of Police for necessary 
action. This procedure was approved in the recent meeting 
held with the Judge from the High Court and may therefore 
be quickly implemented.

5. There has been general complaint in past years regair- 
ding delay in disposal of cases. I have ispoken to Secretary, 
Law, repeatedly about this ruatter and emphasised that,



pjrovided we exercise closer supervision and are prompt in 
referring instances of delay, etc., to the Chief Justice, there 
is; no reason why the reputation of our Courts should not be 
restored and the public have a feeling that justice is being 
administered efficiently and promptly. Our concern hitherto 
has been mainly regarding prompt disposal of cases relating 
to contravention of the Motor Vehicles, Police and Municipa- 
lilty Acts. Our ultimate object, however, must be to ensure 
prompt disposal of all categories of cases. Nothing is so 
frustrating to the public as "delayed justice”, and we must 
do everything on our part so that people may have a feeling 
off confidence that they are getting sound and speedy justice 
fpom our Courts.

N. K. Rustomji
Copy to :—

1. Commissioner of Division.
2. Secretary, Law.
3. All Deputy Commissioners.
4. Secretary, Transport.
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Initiation of people's movement for inculcating keener spirit 
of basic civic consciousness

D.O.CS(M)/72-Misc., Shillong, the 22nd July, 1972 

Deputy Commissioner,

You will remember my speaking to you some months 
agO) regarding the urgent necessity of keeping our towns 
clean. The aim is that every institution-—Schools, Colleges, 
Government Offices, etc., should be urged to clean and 
beautify their premises and take an active interest in the 
cleanliness of the neighbourhood. It is Government’s inten- 
tiom that all institutions as mentioned above, as also orga
nisations such as Lion Clubs, Rotary Clubs, Women’s 6rgani- 
sations, Scouts and Guides, should tak  ̂ up a programme so 
that our towns present a new look by August 15th. There 
are many ways in which people can be associated and acti- 
vised in this effort. A prize or some form of recognition can 
be given for the cleanliness of the best kept Ward or Mohalja, 
and the Ward or Mbhalla could in its turn give some recogni- 
tioti to the best kept building. The important thmg is, to 
initiate a peb^e’s movement for inculcating a keener spirit 
6f basic civic consciousness. As Deputy Commissioner, 
it will be your responsibility principally to chalk out a con
crete plan of action to achieve what we have in view.

I should be grateful if you Would please give your, per
sonal attention to this matter so that our towns may have a 
really clean and bright look by August 15th.

Yours sincerely, 
N. K. Rustomji

Memo ,No.CS(M)/72-(A)-Misc., July 22,; 1972 

Copy to
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1. All Secretaries.
2. Heads of Departments. .
3. All principals of Colleges and Schools in Shillong,

Jowai and Tura.
4. The Chairman, Shillong Municipal Board, Shillong.#



Bunning of industrial wits, workshop^, etc., in residential areai 

My dear—

I have directed on more than one occasion that we sEioulc 
try to maintain a distinction in the town between rcsiden 
tial and non-residentiai areas. I h a v e  pointed curt, foi 
instance, the undesirability of having a Saw-Mill near the 
bridge in the Kench’s Trace area, as also Industrial Units 
garages workshops, etc., along the road-side in the Polt 
Ground-Golf Link area. I had suggested that the Deputy 
Commissioner, the CJiief Executive Officer and the /Towr 
Planning Officer should identify residen1:ial areas and eaisurc 
that such areas are maintained as residential areas andl tha 
[ndustrial Units should not be permitted to come lup iij 
beauty spots.  ̂ I

As I have often pointed out, it is better to take actioi 
at the initial stages, as it is extremely difficult to have sue’ 
Units removed later once they have been established. Ther 
is need, therefore, for close co-ordinated action betweesn th 
Deputy Commissioner, the Chief Executive Officer and th 
Town Planner. Liaison with local leaders, such as Headmer 
Secretaries of Local Dorbars, etc., will also be helpful in thi 
respect. You must have observed the haphazard manraer ii 
which garages and woi*kshops are coming up even in privat 
compounds, e.g., near St.. Edmund’s College. Now that th; 
Town Planning staif has been to some extent re-inforced 
there is no reason why action should not vbe taken promptly 
to set things right.

I am sending a copy of this letter to the Chief Executive 
Officer and the Town Planning Officer, and would be glai 
if you would call a meeting to work out the machinery fô  
ensuring that Industrial Units are established only in area 
duly approved by Government.

1 2 8

Yours sincerely, 
N. K. Rustomji

Shri y . S. Jafa, IA.S,, .
Deputy Commissioner,
Khasi Hills District,
Shillong.



Memo No.CSM/74-Mun, dated Shillong, the 22nd June, 19t4 

Copy to :—
(1) Shri A. H. Scott, Chief Executive Officer, Shillong

Municipality.

(2) Shri A. K. M. Karim, Town Planner, Meghalaya.

(3) Commissioner of Division, Meghalaya.
_ *

(4) Secretary, Town and Country Planning, Meghalaya.
f

(5) Secretary, Industries, Meghalaya.

(6) Secretary, Municipal Administratloia, Meghalaya,
(7) Inspector General of Police, Meghalaya.
(8) Superintendent of Police, Shillong.
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Hoardings

U.O,No.CSM/74-Notes, dated 1.7th July, 1974 
Chief Executive Officer, Municipality (Shri Scott),

We have on several occasions discussed the question of 
hoardings in Shillong. 1 know you have made some effort to 
improve matters, but I think some further measures have to 
be taken to prevent such hoardings desecrating the scenery 
of the capital.

g. To begin with, <i) we must take a firm decision to 
reduce the hoardings to a much smtaller size. There is a 
hoarding advertising Frutos (in front of the Morello building) 
which is smaller than most of the other hoardings but yet 
quite big enough to attract attention. I am inclined to think 
that this may be prescribed as the stand.ard size for all 
hoardings and that the larger hoardings should be reduced 
to this size with the least possible delay.

(ii) The number of hoardings should not be increased 
without specific orders from Government. The existing 
number of hoardings may please be indicated. Please also 
indicate the dates on which the leases for the existing 
hoardings expire. As each lease expires, we should very 
carefully examine whether it should be renewed and, if so, 
under what conditions. I do not know how much revenue 
we earn through these hoardings. It may be adviseable to 
forego a little revenue in the interests of preserving the 
beauty of the town and rendering it more attractive for 
tourists. We have to take a long term view in such matters. 
For the sake of earning a few thousands of rupees, we 
should not risk losing several lakhs of rupees through' 
retarding Shillong’s development as a tourist attraction. -

3. It may be helpful, if we have a meeting regarding 
this matter, together with Shri Karim, so as to ensure that 
sound decisions are taken and effective machinery is devised 
to implement such decisions.

4. It is high time that a new slide is prepared for 
projection in the various cinema houses regarding our 
Cleaner Shillong Campaign. The old slide ha  ̂ become* very 
faded and is also rather too large for clear projection. Please 
see to it that a really attractive slide is prepared and distri
buted as soon as possible.



5. In case there is any legal difficulty about preventing 
hoardings being put up in private compounds, immediate 
steps should be taken in consultation with the Law Depart
ment to amend the existing legislation to give legal sanction 
for taking the required action. I had mentioned this aspect 
also to C.E.O. some months ago during general discussions 
on the question of hoardings.
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Memo.No. CSM/74-Notes, dated Shillong, the 17th‘ July, 
1974.

Copy to :—

1. Secretary, Tourism, ' -
2. Secretary, Municipal Administration Department,
3. Secretary, P.W.D., .
4. Secretary, Publicity,
5. Secretary, Town & Country Planning,
6. Deputy .Commissioner, Shillong,
7. Superintendent of Police, Shillong,
8. Shri A. K. M. Karim, Town Planner,
9. S.D.O., P.W.D. (R&B); Shillong,

3 0. Deputy Commissioner, Jowai,
11. Deputy Commissioner, Tura,
12. Deputy Secretary, Law,
13. Secretary, Khasi Hills District Council, Shillong,
14. Secretary, Jaintia Hills District Council, Jowai,
15. Secretary, Garo Hills District Council, Tura,
16. Director of Publicity.



Impection of Municipal dumping grouud for night soil and 
garbage on Shillong-Gauhati.road on October 30, 1974
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Shri Scott, C.E.O., Municipality,

I had spoken to Shri Scott after my inspection. I had' 
received complaints some time b^ck that there was an 
offensive smell on the niain Highway near the dumping 
ground, area. I had not myself noticed any such smell and 
was anxious to check on our arrangement^. I feel the 
Municipality has made a very good start in tackling this long 
standing problem of disposal of night soil, etc. I found no 
smell on the road side whatsoever, although I proceeded one 
mile beyond the dumping ground. The dumping ground 
itself was well organised, but the existing trenches have 
almost all been filled and it is urgently necessary to construct 
some new trenches quickly for disposal of night soil during 
the remaining part of the year. It should be possible to 
empty the old trenches after three or four months and use 
them, again thereafter. Shri Scott informs me that he has 
already approached the Agriculture Department for about 
Rs.30,000 to construct the new trenches. If the entire amount 
cannot be provided at once, the Department may please make 
available about Rs. 15,000 so that the work may not be 
delayed.

2. I think 'we may now, in the light of experience 
gained, consider further improvements in the dumping 
ground area. The Forest Department may plant some tree 
along the road side so as to ensut*e that, even when there 
is a breeze, the smell from the dumping groiind should not 
be carried to the road. We may also make arrangements 
for disposal of garbage other than night soil. It is at present 
thrown on the ground and it is not until the dry weather that 
it can be burnt and properly cleared away. We should 
therefore, consider whether incineraters should not be con
structed so that the garbage can be daily burnt,* without 
being allowed to accumulate. We may obtain suitable 
designs of incineraters from the Town & Country Planning



%

Depjartment and also take advice from Shri Chandrasekhar. 
We may invite him to pay another visit to Shillong and give 
us general advice on our planning arrangements.
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U/O. No.CSM/74-Mtin, dated 31st October, 1974 

Copy to :—

1. Secretary, Agriculture,

2. Director of Agriculture,

3. Secretary, Town & Country Planning,

4. Secretary, Municipal Administration Department,

5. Shri A. K. M. Karim, Town Planner.



Removal of encroachment by stall-keepers

iSTo.CSM/PWD/75, dated Shillong, the 8th October, li75

Deputy Commissioner, Khasi Hills, Shillong,

I had mentioned to the Deputy Commissioner some time 
back that the objective is not to abolish tea~stalls, etc., bmt to 
regulate their locationing. These petty shop-keepers perfoirm a 
useful function and have also to earn their livelihiood. 
Where, therefore, such stalls are found to be in places that 
are obstructing public traffic, etc., an attempt should be nnade 
to find alternative sites so that stall-keepers may nott be 
deprived of their livelihood. This is the policy that we fol
lowed while regulating the location of stall-keepers in the 
Ward Lake area. Similar action may be taken in other areas 
where there has been encroachment.

N. K. Rustiomji

0bpy to
1. Commissioner of Division.

- 2. Deputy Commissioner, Garo Hills, Tura.
3. Deputy Commissioner, Jaintia Hills, Jowai.
4. Shri Scotty Chief Executive Officer, Shillong Mumici-

pality, Shillong.
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Quarters for Municipal Sweepers 

WO. No.CSM/Edn/75, dated Shillong, the 3rd April, 1976

Shrd Nampui, Secretary, Municipal Administration,
During my Bazar inspection this morning, I found that 

we ;have completed quarters for only four sweepers, although 
the total number of families to be accommodated is over one 
humdred. I understand that we have provision so far to build 
quarters for only thirty sweepers. In view of the very 
inhmmane conditions under v/hich our sweepers are living in 
the very heart of the Bazar and the fact that we have been 
able to do practically nothing for them by way of accommo- 
dati(on during the last five years, we should institute a spe
cial drive during the current year to compensate for past 
negleet. The Ministry of Home Affairs and Ministry of 
Sociial Welfare, Government of India, have been sending cir
cular after circular to State Governments to provide housing 
■for backward sections of the community and the matter is of 
sufficient importance for us to obtain fimds from all possible 
sources—Housing, Social Welfare, Town Planning, Health, 
etc.„—to improve housing for sweepers not only at Shillong 
but also at Tura and Jowai^

The Sweeper Colony in the Bara Bazar area and the 
approach to the Polo Ground are two of the standing sores 
that are a disgrace to our otherwise beautiful Capital. A 
determined effort has to be made to remove both these sores 
during the current year.

N. K. Rustomji

1̂ 5

1. Developrnent Commissioner.
2. Commissioner of Division.
3. Secretary, Finance.
4. Shri F. Kharkongor, Secretary, T. and' C.P.
5. Shri J. M. Phira, Secretary, Social Welfare.
6. Shri A. K. M. Karim, Town Planner.
7. Shri A. H. Scott, Chief Executive Officer, Shillong

Municipality.
8. Shri V. Kohli, Deputy Commissioner, Khasi Hills,

Shillong.'
9. Shri Dilip Singh, Deputy Commissioner, Garo Hills,

Tura.
10. Shri Jala, Deputy Commissioner, Jaintia Hills, 

Jowai.
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Unauthorised display of banners, advertisements, etm.

U/O. No.CSM/GA-SA/75, dated 29th April, 1976 

Deputy Commissioner,

I was surprised last ^igbt tq-see a big banner ”Bawris 
Welcome You” strung across the road leading to the Pine- 
wood Hotel and the D.C’s Bungalow. I have spoken to> you 
about this matter this morning and directed that no bamners, 
posters, etc., should be put up in public places without per- 
mission from the concerned authorities. I have also been 
noticing advertisements pasted on trees in some of our public 
gardens and along our public highwayis. Please ensure; that 
there is no desecration of public places and that no no»tices,̂  
banners, etc., are put up by any person or organisation? 
without first taking permission.

N. K. Rusilfcomjf

Copy to :■
1. The Inspector General of Police, Meghalaya, iShil-

long.
2. The Superintendent of Police, Meghalaya, Shillong.
3. The Conservator of Forests, Meghalaya, Shillong.
4. Shri A. H. Scott, Chief Executive Officer.
5. The Deputy Commisisioner, Jaintia Hills, Jowai.
6. The Deputy Commissioner, Garo Hills, Tura.
7. Shri A. K. M. Karim, Town Planner.
8. Director of Publicity,, Meghalaya, Shillon,g.



Booklet on Civic Administration

D.O. No.CSM/Mun/76, dated Shillong, the 24th September,
1976.

I am enclosing with this letter copies of "Civic Adminis
tration-Some Guidelines”. I have often written and 
spoken to Deputy Commissioners about the Urgency of giving 
increased attention to the healthy development of Dur urban 
centres in the interior. The need for this becomes even niore 
important with Government’s decision this year to establish 
two new Districts, four Sub-divisional Headquarters and six 
Administrative Units. The main purpose of this booklet is to 
give some idea to Deputy Comrriissioners, Sub-divisional 
Officers and Administrative Officers of the way in which we 
have been, endeavouring to improve our Capital in recent 
years. The planning of our several new Headquarters has to 
take into account the heeds of the future, and irreparable 
damage will be done if sound foundations are not laid at the 
early stages. It has to be remembered that the new Admini
strative Centres will soon be growing into regular townships, 
and it is t’herefore necessary at the very outset to pjan roads 
of sufficient width, with adequate provision for drainage, apart 
from parks and all the other essential civic amenities. Most 
of the problems we have had to face in Shillong have been 
due to lack of foresight in the past. By recognising the 
mistakes that have been committed in the past, we can be 
helped in planning a more certain future.

Copies of this booklet may be distributed to your officers 
connected with civic administration. If ‘ additional copies 
are required, they may be obtained from my Private Secretary.
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N. K. Rustomji

Copy to :•
Deputy Commissioners.



Shillong Water-Supply

U/O. No.CSM/Phe/76, dated Shillong, the 16th November, 197€ 
Minister, Health,

The rainfall in Shillong this year is approximately onlly 
about half the annual average which will result in acUtte 
scarcity of water during the dry months commencing froitn 
March . I have discussed with Chief Public Health Engineer 
and Chief Executive Officer steps to be taken to meet the 
situation. There are two schemes that can be taken up, whioli 
will provide approximately 80,000 extra gallons of water 
per day, one by taking a supplementary pipe from the reser
voir at Alu^godown towards Lachaumiere and the other by 
taking a pipe from a spring in the reserve forest area in Labam 
to Bara Bazar. Although the cost of these schemes arnounlts 
to about Rs.7 lakhs, the major expenditure is on account oaf 
pipes, which we already have in stock for the greater Shillonig 
water-supply scheme, and which will*in any case be lyinig 
idle for 2/3 years until the scheme is implemented. Chi^f 
Engineer confirms that there will be no difficulty in puttinig 
these pipes to immediate use so that extra water may be 
inducted into the system.

2. I have.discussed this case with Finance Secretary, 
who agrees to make extra funds available for such incidental 
expenditure as will be required for lying, fitting the pipes, 
etc. • Unless this is done, we shall^be faced with a. very acute 
situation indeed next April-May. I am keeping Ministeir, 
Health, informed of the situation in advance so that we should 
not be taken unware at the last moment (I am examining 
separately the possibility of utilising ground-water supplies 
by deep drilling). ‘ ^

N. K. Rustomji
Copy to :—

1. Shri Arunachalam, Chief Public Health Engineer,
Shillong.—for immediate action on the lines of our 
discussions yesterday afternoon.

2. Shri A. H. Scott. Chief Executive Officer, Shillong
Municipality, Shillong.—for immediate action on 
the lines of our discussions yesterday afternoon.

3. Shri S. L. Khosla, Finance Secretary.—for imme
diate action on the lines of our discussions yester- 
dav afternoon,
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Clearance of Polo Ground Area

D.O. No.CSM/Mun/76, dated the 27th November, 1976 
My dear Scott,

Please refer to my U/O. No.CSM/Mun/76, dated the 3rd 
August, 1976 on the above subject (vide page 98 read with page 
86 of "Civic Administration”), where it had been decided to 
complete the eviction programme within three months, i.e., 
before November. As I have informed you, I had spoken to 
Shri Mohinder Singh personally regarding this case and he 
has given an assurance that he will give whatever assistance 
cafi be reasonably offered by way of loan for constructing a 
new bazar. I have also taken steps personally  ̂ to have Rs.4 
lakhs sanctioned for acquisition of • the pucca buildings 
that are to be vacated. There should be no reason therefore 
for the programme of eviction being further delayed.

2. I had laid down the "clearance and beautification of 
the Polo Ground Area” as one of our main priorities in my 
U/O.No.CSM-74-Notes, dated 30th July, 1974 (vide page 52 of 
Civic Administration), and we had settled a broad policy for 
the planning of this area during my inspection visit on 
August 9, 1974 (vide pages 58-59). I had also ordered in my 
U/O. No.CSM/Mun/75, dated 5th April, 1976 (page 83) that, 
with the clearance of the Teer Ground agglomeration, we must 
immediately "remove the agglomeration around the Tourist 
Bungalow, as also the hutments' on the islope qf the road 
opposite the Teer Ground”. You will appreciate my concern, 
therefore, that the matter should not be further delayed. 
Ihis is the time to act, as the rains are over and there will be 
least possible hardship for the persons concerned in shifting 
from their existing hutments.

■ 3. I propose visiting the area together with the Deputy 
Commissioner and yourself on December 10th and shall be 
expecting to have some concrete evidence that matters are 
moving on the field.

iYours sincerely, 
N. K. Rustomji

Shri A. H. Scott,
Chief Executive Officer,
Shillong Municipality, Shillong.
Copy to :—

1. Deputy Commissioner.
2. Secretary, Municipal Administration.
3. Secretary, Town Planning.
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EDUCATION, SOCIAL WELFARE AND
HEALTH





Laitkroh Social Welfare Centre 
Secretary, Social Welfare (Shri Duncan)^

I paid a surprise visit yesterday afternoon to Laitkroh 
locial Welfare Centre together with the Chairman. State 
iocial Welfare Board. The Superintendent of the Centre, I 
^as informed, has been ill for some time and is undergoing 
treatment in Gauhati/ We found two ladies at the Centre, 
)ne, a young Assamese lady, who is responsible for the 
’ublic Health activities, including advice on maternity cases, 
md the other a young Khasi lady, who is in-charge of the 
activities connected with weaving sewing, etc. There were 
lo trainees present during our visit and I was informed that 
his was because everybody was busy with operations in 
onnection with potato cultivation. The School Attendance 
legister showed that 20 little children are given pre-primary 
nstruction. I was informed that they attend school from 
f.OO a.m. to.9.00 a.m. I tried to ascertain the number of 
♦ersons who come to the Centre for instruction in weaving 
ind for medical advice. While the ladies maintain a general 
liary, no particulars are noticed «f the number of persons 
ttending the Centre or of the number of houses visited by 
he ladies in connection with their duties. The Community 
development Radio set was not in working order, and the 
;Wings for the children had no seats. A Japanese knitting 
nachine had been supplied some years ago to the Centre, 
jut there was no means of ascertaining whether it was being 
mt to any i]se.

2. Although the two young ladies appeared to be domg 
^ ir  best, I am afraici I did not get the impression that a’ny

lly useful work was resulting for the benefit of the local 
§̂bple. From the Inspection Book, it was apparent that 

parcely anybody ever visits the Centre, although it is on 
he main road to Cherrapunji knd very easily accessible from 
Thillbng. I was informed by the young ladies that the 
ilock Development Officer from Mylliem pays periodical 
isits, but I did not get the impression that any material 
telp was being given from the Block for the useful func- 
ioning of the Centre.

3. It was clear from my visit that, unless there is closer 
nd more regular supervision, the maintenance of the Cen- 
re will bb a waste of funds. I should have thought that 
ur doctors could have visited the Centre to advise on the 
ledical arrangements, stocking of medicines, etc., and that

School Inspectors and/or Social Education Officers could 
iave given guidance in respect of other activities.
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Had the Centre been in some remote area, the lack of supervi
sion and interest might have been understandable', but here 
our Centre is situated on the main road and is frequently- 
passed by our various departmental officers in the course of 
their normal duties. It is the responsibility of the Social 
Welfare Department to check up from time to time that 
such Centres are being properly maintained and the work- 
srs given necessary advice and encourangement.

4. The Chairman of the Board informed me that we 
Itave about 30 such Centres in Meghalaya, about 20 in the 
Khasi-Jaintia Hills and 10 in the Garo Hills. I suggested 
to the Chairman that the Rotary Club might be interested 
in "adopting” some of these Centres and that, if she was; 
agreeable, I would take up the matter accordingly. The 
Chairman felt that this would be a great advantage an<| 
requested rte to initiate action. On my return to ShillongJ 
I attended the Annual Rotary Installation meeting as theii 
Chief Guest. During the course of my talk, I informed the 
members about my visit to Laitkroh and suggested that 
instead of confining their work -mainly to the town areas 
the Rotary Club might cciRsider extending their field to the. 
rural areas and taking an active interest in encouraging oUi 
Social Welfare Centres. The suggestion was welcomed, anc
[ expect the President of the Rotary Club will be contactinf 
iis after they have had time to give the matter fuller con 
sideration. In the meanwhile, the Social Welfare Depart 
naent should take steps to ensure that the Centres are visiter 
more frequently by the concerned Departments. The In 
specting Officers should make a record in the Inspection Boor 
of their visits so that we may hav  ̂ an idea of the interes 
being taken by them.

5. A copy of this note may be circulated to aU Secreta 
ries, Heads of the Departments ,and Deputy Commissioners 
Now that we have separate Departmental Heads, it should b; 
possible to ensure regular inspection of all our installations 
Departmental Heads must work out a programme of inspec 
tions at various levels so that staff at the lower levels ar 
given requisite guidance in discharging their responsibilities

• ' N. K. Rustomji
18.7.72.

Copy to :—
Deputy Commissioners. ,
(1) The Chairman, State Social Welfare^ Boari

Shillong.
(2) All Secretaries to the Govt, of Meghalaya.
(3) All Heads of Departments.
(4) All Deputy Commissioners.



Museum
No.CSM/Museum/75, dated Shillong, the 4th June, 1975. 

Director of Public Instruction (Shri Jafa),
I have explained both to Miss iPugh and to D.P.L my 

broad views regarding the lines on which we should set 
up our museum. As space is at present so limited, we can 
display only a few very select items relating to the main 
features of our State’s life, culture, natural resources, etc. 
For instance, we need display only one or two cases of 
butterfly/moths/beetle, but inform our visitors that those 
who are especially interested may proceed to Mr. Wankhar’s 
premises for further study. We may similarly show one or 
two stuffed specimens of, say, a clouded leopard or a barbel 
and indicate that visitors who have time may proceed to the 
Hydari Park or Ward Lake to see some more of our animals/ 
birds in the life. In other words, the Museum will be in 
the nature of an index to ot^er more specialised centres. 
When our Horse-shoe building becomes available to 'us 
again, we shall, of course, be able to consolidate and have a 
complete display in respect of all the various sections at one 
location.

2. During discussions with Conservator of Forests yes
terday morning, I have suggested that we start a small Forest 
Museum as soon as possible. We have selected a building, 
and the necessary exhabits to form the nucleus of fa Museum 
are already available with us. I suggest we have this 
Museum ready for inauguration by August the 15th.

3. Until we set up our main centralised Museum in the 
Horse-shoe building, we should improve on the specialised 
Museums in respect of departments such as Zoology, Botany, 
Mines, etc. As soon as this has been done, we should make 
regular arrangements for our educational institutions to 
send parties of students to these various centres. This will 
help broadening the minds of our young people and will 
stimulate their interest in the direction of fruitful activity.

N. K, Rustomji
Copy to :—

1. Miss M. Pugh, Curator, Museum
2. Conservator of Forests.
3. Secretary, Education.
4. Secretary, Forests.
5. Secretary, Industries.
6. Secretary, Publicity.
7. Director of Information & Public Relations.
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Improvement of Auditorium of Central Library

U/0. No.CSM/Edn/75, dated 18th August, 1975.
a p j . .

Some improvements are required to be made in the 
main hall of the Central Library. Please have necessary 
action taken on the following points :

(i) fixing the bars on the windows at ground floor level,
(ii) making arrangements for opening the windows near 

the ceiling to provide ventilation—this is most 
necessary and should be given highest priority,

(iii) although there are sockets for foot lights, no
electric connection has yet been given. I under- 
st^d Shri can arrange this without any
difficulty whatsoever if directed.

(iv) one of the pillars on the stage is cracked in the 
lower portion and requires to be repaired,

(v) carpeting in the front of the hall needs to be fixed
more securely,

(vi) the railing in the balcony is loose and should be 
repaired as there may otherwise'be danger of at

, little children over-balancing and falling down,
(vii) there should be spme buzzer arrangement where

by people outside the hall may be called inside 
when the show begins, either at the commence
ment or after the interval,

(viii) apart from the microphone on stands, there 
. should be a hand microphone, which saves the

stage being cluttered up with a lot of stands.

2. Please let me know as soon as possible confirming 
action taken on the above points.

N. K. Rustomji
Copy to :—

1. Shri J. M. Phira, Secretary, Education.
2. Smti. M. Pugh, Librarian.



Improvement in functioning of Museum and Central Library 

No.CSM/Museum/75, dated 10th November, 1975.
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1. I am glad to find that there has been considerable 
improvement in the functioning of our Central Library. The 
organisation is more systematic than before and the rooms are 
kept clean and bright. Miss Pugh and her staff deserve to be 
congratulated.

2. It is also good that we have at last been able to set up 
the nucleus of our State Museum. I again inspected the 
Museum this morning and have given personal instructions to 
Miss Pugh. It should be remembered that this is not intended, 
to be a specialist museum. We have not sufficient space as 
yet for such a Museum and can only aim therefore at giving 
visitors a broad spectrum of the culture and economy of our 
State. It is better to concentrate, for the present, on a few v 
items that are of real interest than to clutter the Museum 
with a multitude of exhibits that have not much meaning for 
the layman and are not particularly relevant to Meghalaya. 
There is no point, for instance, in having photographs of 
scenes, etc., of Arunachal Pradesh and Assam. I should also 
be inclined to restrict the number of mineral specimens dis
played and concentrate on minerals of major economic im
portance, .such as lime-stone, coal, kaolin (clay). I have spoken 
about this personally to our Director, Shri Lyngdoh. The Bota  ̂
nical section, as at present arranged, also holds little interest for 
the layman. It is not noted for instance whether the speci
mens are of medicinal or' economic value. The objective 
should be that every item should be of significance and in
terest even for the non-specialist visitor.

3. We should start preparing a catalogue of all the items 
displayed, with a brief descriptive note on each. This will 
add to the interest of the Museum -and will also be of educa- 
:ive value for students. A notice should be put up at the 
Dorch, with an arrow to guide visitors towards the entrance. 
\ Press Note should also issue regarding the establishing of 
;he Museum, time of admission, etc.



4. I am circulating this note to all Secretaries and Heads 
of Departments for two reasons in particular—

Firstly, I should like them to know that I am not 
interested only in finding fault, but am equally concerned 
that appreciation should be shown when officers have 
shown some initiative. I feel the Director Public In
struction,- Miss Pugh and her staff have made a very 
good start and deserve our appreciation. ^

Secondly, all Departments are indirectly involved 
in the building up of the Museum. Even though we do 
not have space at present to display all items that 
may become available, we should arrange storage so that 
items can be collected and kept ready for display when 
more accommodation is available. If we have a reserve 
of items, it .will also be possible to change the exhibits in 
the Museum from time to time, which will make the 
Museum of added interest. I hope that, by the time 4he 
Horse-shoe building is returned to us by the University, 
which should be within 1977, we shall have been able to 
collect a sufficiently high-grade number of exhibits for 
the establishing of our permanent Museum.

All Secretaries and Heads of Departments should, 
therefore, give thought to the matter and consider what 
items in respect of their Departments would be most 
relevant for inclusion. Their suggestions should be 
referred to Miss Pugh for processing.

N. K. Rustomji

Copy forwarded to :—
1. All Secretaries and Heads of Departments.

2. Miss M. Pugh, Librarian and Curator, State Museum.
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Road communication to University Campus

No.CSM/Edn/75/1, dated 4th December, 1975. 

Secretary, Education,

I paid a visit to the proposed campus for North Eastern 
trills University yesterday morning, accompanied by Dr. 
pevanesan, Vice-Chancellor, Shri Roy, Superintending Engi
neer,, Shri Khariukhi, Officer i/c. Campus Devlopment and

fther concerned officers of the Public Works Department, 
'he object of the visit was to assess the minimum road con
struction work required to be taken up so that building ope- 

lations may not be retarded during 1976. The P.W.D. had 
submitted estimates for completion of the access road at a 
cost of approximately Hs.8 lakhs. We found that the first 
Dortion of the road, in respect of which the estimates are for 
|is.2,,80,00G has already been blacktopped and can be used by 
t'tiichs for carrying building materials even during the mon- 
p̂pn months. As for the remaining portion of the road, the 

Mrst-half requires to be taken up immediately, for which the 
F.W.D. estiniaites that an amount of approximately Rs.2 lakhs 
is required.

2. As the P.W.D. have no funds in their budget, I have 
requested Sec'retary, North Eastern Council to consider 
whether it would be possible for the North East̂ ern Council 
to assist. In case that is not possible, we shall have to try to 
fiiid funds by re-appropriation. Secretary Education will 
^lekse discuSs with me on his return from Delhi. (Although 

e roads runs ccmtigrtc»Cts to the Campus, the Vice-Chancellor 
^ s  express'ed inability to provide the funds as the road does 
hot fall within the Campus).

‘ ' N. K. Rustomji

Copy to :—
1. Dr. C. Deva^esan, Vice-Chancellor, North Eastern

Hills University, Shillong.

2. Secretary, P.W.D.,

3. Secretary, Ifinance.
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Protection of Memorial Stones 

U/O. No,CSM/Edn/75, dated 15th March, 1976.

Shri Phira, Secretary, Educatiorp,

It has come to my notice that ancient memoirial ston 
are sometimes being defaced and even removed by vipager 
and P.W.D., workers during the course of road construction 
etc. Both for historical reasons and for reasons of senti 
ment, it is necessary to ensure that these ancient itiemorial 
are not disturbed. I am sending a copy of this note to al 
^cretaries and Heads of Departments so that, at least as fa 
as Government officers are concerned, there should be no fur 
ther complaint on this account.

The question arises, however, as to the action to *be taker 
when members of the public deface or remove these stoneŝ  
Please examine whether sUch cases would be covered bj 
existing legislation, and, if not, what action may bis takê  ̂
to introduce amendments to meet the difficulty.

I may please be informed by May 1st how the matte* 
stands.

N. K. Rû rtomji
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Copy to all Secretaries and Heads of Departments. Instruc
tions may please be issued as may be necessary to ensure 
against defacement or removal of memorial stones.

Director of Publicity will please issue a suitable notice in the 
Press appealing to the public to respect the Sanctity of 
memorial stones and refrain from defacing or disturbing 
them.



Improvement of display of Exhibits in Museum

U/O. No.CSM/Museum/75, dated Shillong, the
26th March, 1976.

Shrimati Pugh, Curator, State Museum,
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I was happy to visit the Museum this 
morning and -see the progress made since my 
last visit. A great deal remains to be done, 
however, to improve the Museum. I have 
explained my ideas personally to yourself and 
to our Artist, Shri F. Marbaniang, and am noting 
down the main points briefly for record :

Labefling: (j) labelling needs to be improved.
Some of the labels are much too 
large for the exhibits and ^ome so 
small that the wording cannot be 
read. One label is fixed so low down 
that you have to sit on j ôur haunches 
to read it. The spelling is often 
wrong—for instance 'cimbals’ for 
'cymbals’. In some of the labels, 
Khasi and Garo words are used 
without any explanation as to their 
meaning. Some of the labels are 
thin pieces of paper untidily glued 
to the exhibits, with the glue showing 
through, while some of the exhibits 
have no labels whatsoever and I 
found that even Shri Marbaniang, 
who is expected to help visitors, had 
no idea what they represented.

Unless the labelling of exhibits is improved, 
much of the value of the Museum is lost. Every 
label should be very carefully thought out and 
enough information should be given to enable the 
average visitor to understand what the exhibit 
is about. The size of each label should be care
fully assessed—in one case, the label was so 
large that it practically obscured the exhibit.
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Display: (ii) The display of the exhibits requires 

to be more carefully thought out. 
Except for the show-case with birds 
where there is a very charming pain
ting in the background, the other 
show-cases appear very drab and un

imaginative. I had especially had a 
post of Artist created so that our 
show-cases should radiate beauty. I 
was very disappointed to learn that 
the Artist has painted only two 
pictures sinCe his appointment. This 
is -not good enough .̂ nd he must be 
fully utilised as a pain,ter.

Office Room (iii) I found the office room very untidy 
and heavily cluttered with furniture 
that .has no relevance either to the 
Museum or to the office. Surplus fur
niture should be stored away else
where and there should be a suitable 
place for the Artist to work at his 
painting.

Notico-board

Models;

(iv) The notice-board outside the Museum 
is ugly. The posts do not even run 
parallel and the tin plate is already 
bent. The Museum is supposed to 
project the culture and beauty of the 
State and should have an attractive, 
artistically designed notice-board.

(v) The little figure of a Khasi girl
dressed in traditional custume is so 
ugly that I should be inclined to 
remove it forthwith. If we are trying 
to project the beauty of Meghalayib 
and her people, this 'is clearly not thej 
way. There are so many beautiful 
things in Meghalaya that could 
be represented in the Museum- 
coloured pictures, for--instance, of oui 
clouded leopard, orchids/ etc.



Butterflies (y j) Although some beautiful specimens
of butterflies are exhibited, the case 
is much too overcrowded and much 
of the beauty is lost. There should 
be fewer butterflies in each case, 
tastefully dispersed and labelled.

I shall be visiting the Museurn again after 
two weeks, by which time I hope the improve
ments suggested will have been carried out. 
Efforts should also be made to obtain additional 
exhibits representative of Meghalaya’s culture.
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Copy to all Secretaries and Heads of 
Departments in continuation of my No.CSM/ 
Museum/75, dated 10th November, 1975. The 
above points may also be carefully kept in view 
when setting up departmental museums.



State Home for Women 

U/O. No.CSM/Edn/75, dated 3rd May, 1976.
Secretary, Social Welfare,

1. I paid a visit this morning to the State Home foi 
Women, Training-citm-Production Centre, Shillong, accom
panied by Smti. Anita Sangma, Deputy Director of Social
Welfare. I am noting briefly the points that seem to me to
require immediate attention

(i) Knitting.—There are 5 trainees in the knitting sec
tion. Most of their time is taken in learning tc 
operate the knitting machines. These machines 
I am informed, cost Rs.2,000. The trainees have 
been selected on account of their poverty and none 
of them would be able to afford to have a knit
ting machine in their home on completion of their 
period of training. Unless, therefore, arrange
ments can be made to ensure that they can have 
access to such machines in some centre near their 
homes after the completion of their training, 
there, seems little point in teaching them to 
operate these machines. Simple hand-knitting 
would be of much more practical use.

(ii) Embroidery :—Here' too, there are 5 students learn
ing embroidery by machines. These machines 
are also fairly expensive, costing about Rs.400, 
which would be beyond the capacity of the stu
dents to obtain for themselves. What has been 
stated in respect of knitting would apply in this 
case also.

(iii) Tailoring :—There are 6' girls in this section v and,
from what I could understand, there is fairly 
good demand for their products. I doubt, how
ever, whether the six-months’ course is at all suf
ficient for learning tailoring. The Instructor 
himself had to undergo a course of 4 years at 
Don Bosco Technical School before he was con
sidered competent to set up as a tailor. I think 
the course for tailoring should be a minimum of 
one year- The Department may also consider 
whether it is ^possible to âssist the . passed-out 
trainees in purchasing machines by payment in 
small instalments.
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(iv) Weaving :—The course started with 4 trainees, of 
whom 2 have dropped out since they found them
selves physically not strong enough to operate 
the looms. In making selection in future, the 
Department should ensure that the trainees are 
physically sturdy enough to handle the loom.
I am doubtful, however, whether instruction in 
using these looms will be of much practical value.
I am told that none of the trainees who had passed 
out from the first batch are practising weaving, 
mainly because they have no access to any loom 
near their homes. A loom, quite apart from the 
cost, takes up a great deal of space, and the 
instructors themselves feel that trainees will be 
unable to find any place in their homes to fit up 
a loom, even if a loom can be provided.

2. I would suggest to the Department that they keep 
track of the trainees after they have completed their course 
so as to check whether in fact the course has been helpful 
to them in earning a living. Two or three of the <trainees 
from each of the sections may be consulted and their diffi
culties ascertained. It will be a waste of time and money 
to give training that does not, in fact, increase the earning 
power of the trainees.

3. Prima-facie, I would be inclined to increase the 
number of trainees in the tailoring section to 10 (ten). If 
weaving is to be continued, the course should be, as in the 
case of tailoring, for at least one year, as the trainees can 
learn very little that will be of use to them in only six 
months.

4. On completion of the course, there should be a small 
function for presentation of Certificates and, if possible, pro
vision of equipment to assist the trainees to put into practice 
what they have learnt.

5. I should like to discuss further with Secretary, Social 
Welfare, after he has seen this note.

N. K. Rustomji

Copy to :—Shrimati A Sangma, Deputy Director of Social 
Welfare.
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Need for full-time Uhrarian for Central Lihraiy 

N/O No.CSM/Edn/76, dated Shillong, the 5th August, 1976. 

Secretary, Education,

I had noted in my U/O. No.CSM/Edn/75, dated 6th 
June, 1975 (with copy to D.P.I.), that Miss Pugh is far too 
over-loaded, as, apart from the Library, she is also in-charge 
of the Tribal Research Institute and Curator of the Museum. 
Since my note, she has also been placed in-charge of the 
Institute of Art and Culture. The result of this over-loading 
is that none of the Departments for which she is responsi- 
Dle can receive adequate attention, and I had pointed out 
tnat' it was wholly unfair to expect her to discharge the 
responsibilities of so many offices on parmanent basis.

2. I spoke to you about this matter again more recently, 
when I was informed that your Department has since made 
arrangements for appointment of a separate Curator for the 
Museum. I may kindly be informed of the particulars of 
the officer and the date by which he will take up his duties.

3. I am bringing this matter once more to your notice, as 
1 have just now received a note from a Minister expressing 
his sense of '"'shock” to find that there is no catalogue of books 
of fiction in our Library. It is, of course, unheard of for a 
public library not to have a complete catalogue of books. 
Doth fiction and non-fiction. But this state of affairs will 
continue as long as the Department does not appoint a full
time Librarian. The Central Library is one of our most 
important State Institutions, and several lakhs of rupees 
have been spent on the purchase of books during recent 
years. It is essential, therefore, that it should be adequately 
staffed at all levels iso that the public should derive the ful
lest benefit from it. Please let me know urgently how soon 
you will be able to place a full-time officer in-charge of the 
Library.

Copy to:—^Director of Public Instruction.
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Shillong Polytechnic 

U/O. No.CSM/Edn/76, dated Shillong, the 18th October, 1976,
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I paid a visit to the Polytechnic on the afternoon of 
October the 15th, accompanied by Secretary Education. The 
main purpose of my visit was to meet the new Principal, 
Shri Hazarika, and to ascertain the extent to which he had 
been able to put the affairs of the Polytechnic into some 
semblance of order. I was glad to see a great improvement 
since my visit last April, after which I had noted on the 
haphazard and unsystematic lines on which the Polytechnic 
was managed vide my U/O. No.CSM/Edn/75, dated 10th 
April, 1976. I am confident that, with the initiative already 
evidenced by the new Principal, the Polytechnic will quickly 
fulfil our high expectations.

2. I am glad to find that there is now a much larger 
proportion of trainees from Meghalaya itself. During my 
previous visits, I found that a large proportion of trainees 
was from Manipur. I was, however, disappointed to find that 
the intake of Garo students is still comparatively small. 
Seeing that we now have ample hostel accommodation there 
seems to be no reason why we should not be able to attract 
more Garos. I should like the Deputy Commissioners, Tura 
and Simsanggiri, to take special interest in trying to find Garo 
students for the Polytechnic. As the qualification required 
is only matriculation, it should be possible to find Garo can
didates. It is largely a question of giving wider publicity, 
apart from our School Staff taking more personal initiative 
in encouraging suitable candidates to apply. At present, the 
Institute is rijyining only one course in Civil Engineering, and 
I understand that other courses {e.g., Electrical and Mechani
cal Engineering) are not proposed to be started for another 
two or three years. I have suggested to the Secretary Educa
tion that, in the absence of trainees for these other courses, 
he may consider increasing the intake of trainees for the 
Civil Engineering course by another 10 or 20 at least, as there 
is still such a large number of vacancies in the Public Works 
Departments which we should like to be filled by local candi
dates.



3. I was happy to learn that two trainees frorm oui 
Polytechnic came first and third in the final examinatioo helf 
for the whole North Eastern region. I have suggested tha 
a Press Note should be issued, giving their particulars ani 
photographs. This will be an encouragement for othe 
students to emulate their example.

4. I hope that, apart from the technical training given 
attention will also be paid to extra-curricular activities;, e.g. 
reading of books on general subjects, games, theatricals, plant 
ing of trees, shrubs and flowers, etc.

5. I shall be visiting the Polytechnic again after abou 
a month to keep a watch on the progress made under thf 
new Principal.

N. K. Rustomj

Copy to :

1S8

1. Secretary, Education.'
2. Director, Public Instruction.
3. Deputy Director, Technical Education.
4. Principal, Shillong Polytechnic, Mawlai.
5. Deputy Commissioners, Tura and Simsanggiri.
6. Chief Engineer, Public Work Department.



Institute of Art and Culture

159

U/O. No.CSM/Edn/76, dated Shillong, the 22nd November,
1976.

Secretary, Education,

Now that Shrimati Shullai has been relieved as Inspector 
of Schools and can give more time to her work as Director 
of the Institute, it should be possible to make quicker 
progress in building up the necessary organisation. A fair 
amount of equipment, furniture, pianos, gramophone records, 
etc., has already been purchased, but most of this hâ  been 
lying unutilised. The reason, partly, has been lack of accom- 
nriodation. I have, therefore, had most of the stationery stores 
cleared out from the basement of the Library and there is no 
reason why we should not now be able to run the Institute 
on a more systematic basis.

2. I have suggested that, as a first priority, we convert the 
smaller room (below the students’ library) into a Concert 
Hall for more intimate concerts to be attended by a limited 
audience of, say 100 to 200 persons. A platform will have to 
be built, and we may also install the stereo equipment in 
Lhis hall for "Gramophone sessions” . It should be possible 
Lo have this Concert Hall ready before Christmas. I shall 
:ome for another inspection on December 1st to check on 
“ Ogress..

3. As for the preparation of cubicles for giving music 
essons and practising, I suggest we await Miss Nanavati’s 
irrival next month and take action in consultation with her. 
ĥe has had considerable experience in these matters during 

ier long service in All-India Radio and her advice will be 
lelpful. We may also decide, in consultation with her, what 
»ther teachers are to be employed to give instruction in music 
if different varieties, East and West. We must pay particular 
•Mention to encouraging the study and development of the 
ribal music of our own State.



4. The Institute should aim at promoting interest in all 
forms of arts, including painting and sculpture. We should 
try to hold exhibitions every month. The exhibitors need not 
necessarily be professionals. The Institute should provide 
an avenue for amateurs also to display their work.

5. I had noted some time back that, while we have made 
good progress in improving the front garden of the Central 
Library complex, the rear and side portions have remained 
neglected. Now that we are putting the Institute on a 
systematic basis, Conservator of Forests will please appoint 
additional malis so that the entire compound on all four sides 
is properly maintained. I shall be inspecting the garden 
during my visit on December 1st, when Conservator of Forest 
and his staff may please be present.

6. This Institute can play a very important part in 
promoting the cultural heritage of the State in every field- 
music, painting, wood carving, weaving, etc. I shall be 
discussing with the Vice-Chancellor, North Eastern Hill 
University how best the activities of our Institute can be co- 
ordinated with allied activities of the University.
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Copy to :■
1. Shrimati E. N. . Shullai, Director, Institute of Art

and Culture.
2. Shrimati M. Pugh, Librarian.
3. Conservator of Forests.
4. Director of Public Instruction.
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Streamlining of 'procedures for indenting medicines

U/O. No.CSM/Med/75, dated 31st May, 1975

Secretary, Health,

I am noting below the most salient points 
emerging from our discussions with DHS this 
morning with reference to my tour notes after 
my visit to the Garo Hills :—

Het
JTdngffiment

pecialiist
i^ams

gular supply 
medicines

(1) It is apparent that, as contractors find 
it unprofitable to offer tenders for supplying 
diet to small hospitals in the interior where 
there are sometimes only one or two patients 
occupying beds, some alternative arrangement 
has to be made. Where no satisfactory tender is 
obtained, we might authorise the Civil Surgeon 
to make ad-hoc purchases for supplying rations 
as in the case of medicines. This may please be 
examined urgently and necessary order issued,

(2) I was happy to learn of the good work 
carried out on the 25th of April by the Specia
list Team sent to Jowai. I think it will be help
ful if we have more such trips to interior places 
such as Nongstoin, Tura, Simsangiri, etc. I 
would suggest that, instead of staying for only 
one day, the team should stay for three days. 
This will create a much better impact. It is 
very necessary that people know that the 
Department is serious in making medical facili
ties available in the interior and not concen
trating its activities upon Shillong alone.

(3) I am requesting Finance Department 
to allow indenting offices to indent medicines 
upto an amount of Rs.2,000 (as against the 
existing limit of Rs.500) with immediate effect. 
It would also seem desirable to ensure that our 
Purchase Board sits more frequently foi  ̂fixing 
rates at which medicines can be purchased. 
Prices nowadays rise within six or seven months, 
so that, unless the Board ‘meets frequently, the 
rates fixed by "the Board become quickly out of 
date and an indenting officer is placed in diffi
culty.



I should be glad if DHS would please let 
me have a statement on August 15 indicating 
whether there are still any dispensaries short 
of medicines. Provided our procedures are 
rational and our officers are alert, there is no 
reason whatsoever why we should still be 
receiving complaints of shortage of medicines 
in any of our medical institutions.

DoSrP expressed his opinion
that, with doctors coming out in batches from 
Medical Colleges, we shall soon be able to fill 
the present vacancies. This is a matter of fact 
and has -to be carefully checked up. I have 
handed to DHS l^e report, received to-day, ol 
the Institute of Manpower. The DHS will 
please study the report and let me know what 
will be the shortage, if- any, in 1980 and 1985, 
taking into account the increase in hospitals as 
well as the inflow of doctors from the various 
medical Colleges. We shall decide on the basis 
of the DHS’s report what further action has to be 
taken to fill vacancies during the nfext 5 years,

N. K. Rustomji
Copy to :—

1. Director of Health Services, Meghalaya, [
2. Development Commissioner, Megha-

lay?
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[Scarcity of vaccine for treatment of dog bites—killing of rabid
dogs

No,CSM/Medl/75, dated Shillong, the 19th June, 1975 

inspector General of Police,

I had spoken to you this -morning regarding the grave 
danger to the public on account of the prevalence of rabid 
dogs. The danger is the greater in that there is often scarcity 
of vaccine and it becomes difficult to treat cases of dog-bite.

2. I had discussed this matter with the Chief Executive 
Officer, the Syiem and our departmental officers during my 
several town inspections. It has been agreed that a reward 
may be given to any person killing a rabid dog or producing 
vagrant, collarless dogs before the Municipality Authorities. 
You may like to consider whether our constables can be 
engaged to assist in this operation, with the incentive of in
creasing their earnings. As our Thana/Beat Houses are located 
in various parts of the town, they should have little difficulty 
in getting information quickly about rabid dogs and taking 
action to kill or catch them.

3. The practice hitherto has been for the Municipality 
to become over-active when any particular case of dog-bite 
comes to notice. What is necessary, however, is that there 
should be standing arrangements to deal with this menace. 
I feel sure that, with the resources of the Police Department, 
it-should be possible for us to devise a standing machinery for 
ensuring that rabid dogs are quickly put out of the way. I 
should be grateful if you would kindly consider how best to 
deal with this problem and confirm you are taking necessary 
action.
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Cony t o :
1. Deputy Commissioner, Khasi Hills. Shillong.
2. Deputy Commissioner, Jaintia Hills, Jowai.
3. Deputy Commissioner, Garo Hills, Tura.
4. Superintendent of Police, Khasi Hills, Shillong.
5. Chief Executive Officer, Shillong Municipality,

Shillong.
6. Director of Health Services, Meghalaya, Shillong,



Elimination of smell in Cinema Houses 

D.Q.No.CSM/Mun/75, dated 27th October, 1975 

My dear Kohli,

I am receiving complaints that there is a bad smell of urine 
in many of our cinema houses and in the Anj alee Cinema in 
particular. We have a responsibility to ensure that there is nc 
hazard to the health of the public when they visit places, ol 
entertainment. It has been our experience that some of out 
cinema owners are indifferent in the matter of providing-even 
the minimum amenities for their customers and will only tak 
action if compelled. The conditions in the Kelvin Cinem 
were so disgraceful some years ago that we suspended th 
license and disallowed any further showingi oi films unti 
the niinimum improvement had been completed.

I have myself often noticed a bad smell in the Anjale^ 
Cinema and am not prepared to accept that the mailagemen 
are unable to set matters right if they set about the nlattei 
seriously. It is obvious that some immediate overhaul i 
required in the sanitation system of their lavatories. I shoilli 
be glad if you would please look into the matter and see to î  
that necessary steps are taken by the management With thi 
least possible delay. In case you feel that the managemen 
is not serious in putting matters right, you may consider the 
advisability of suspending their licence until they do so.

Yours sihceiely 
N. K, Rustomj

Shri V. Kohli, I.A.S.,
Deputy Commissioner,
Khasi Hills, Shillong.

Copy to :—
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1. Inspector General of Police, Meghalaya, Shillong.
2. Director, Health Services, Shillong.
3. Deputy Commissioner, Jaintia Hills, Jowai.
4. Deputy Commissioner, Garo Hills, Tura.
5. Special Secretary, G.A.D, e ,

Chief Executive Officer, Municipality, Shillong.



Mother Teresa's Leprosy Centre at Nongpoh

U/O.No.CSM/Health/76, dated Shilloixg, the 20th September,
1976.

Secretary, Health,

I visited Mother Teresa’s Leprosy Centre at Nongpoh last 
Saturday. I am enclosing -an application submitted by the 
patients.

(1) I am informed that, although the Department 
sanctioned a grant of Rs.20,000 last year, this was not accepted 
as Mother Teresa does not want her workers tO' become 
involved in office work resulting to keeping accounts, etc. 
instead of attending to their main work of treating the 
patients. They would prefer Government to gix̂ e he^ in 
kind. It was agreed that, while sanctioning the grant, we 
shoiild oici?se'lves make the purchases according to the rec^uire- 
mehts of the workers and hand over the articles in kind. 
Dr. Phira agreed to get this done. A transitor, sewing 
i^chine, record-player, harmonium and drums may please 
be purchased as soon as oossible and sent to the Centre.

(2) The approach road to the Centre requires improve
ment. The greater portion of this road is a Forest road. I have 
spoken to the Conservator of Forests since my visit and he has 
agreed to improve the road.

N. K. Rustomji
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1. Director, Health Services.
2. Dr. Phira, Deputy D.H.S.
3. Shri Das. Conservator of Forests
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Home for Mentally III 

U/O.No.CSM/HQme/76, dated 26th Oetober, 1976 

Chief Minister,

I am glad to inform Chief Minister that we have at last 
been able to arrange fairly adequate accommodation in tile 
Special Jail for our mentally-ill patients. As the number of 
detenus (excluding those on parole) is now only 12, I am 
seeing if the detenus can be accommodated in the building 
previously under occupation of our mentally-ill cases. With the 
i*emoval of the detenus there will be sufficient accommodation 
in the Special Jail for admission of mentally-ill cases from 
Tura, Simsanggiri, Jowai and Nohgstoin. This will greatly 
relieve the difficulties that would otherwise be experienced in 
the District Jails.

2. I visited the Special Jail this morning together with 
©r. Bordoloi and the jail staff. I found the patients lying 
half asleep in their dark rooms, although there was bi-illiant 
&un-ighine outside. This was not in order. I have instructed 
Br, Bordoloi to draw up a regular routine for the care of our 
mentally-ill patients according to modern, scientific lines.

3. It is to the credit of the Meghalaya Government that, 
for the first time, we are now in a position to give humane 
treatment to the mentally-ill of our State. I am directing 
Dr. Bordoloi to make his recommendations for equipment, etc., 
required so that the Home may as soon as possible be run 
according to humane and scientific principles.

N. K. Rustomji

to :—

1. Special Secretary, Jail.
2. Secretary, Health.
3. Deputy Commissioner, Khasi Hills, Shillong.
4. Inspector General of Prisons.
5. Dr. Bordoloi.
6. Superintendent, Special Jail,



PUBLIC WORKS





Avoidance of over-much utilisation of cement in public
gardens, etc.

16̂

ffiy dear—

I had spoken to you some months ago about the rather 
heavy cement fencing that has been constructed along-side 
the road leading to the Deputy Commissioner’s bungalow. 
You had written by way of explanation that you proposed to 
lay out a garden in this area and that, for this reason, a 
strong fencing was necessary.

Apart from myself, a number of persons have remarked 
that the fencing looks out of place, and I have noted on more 
than one occasion that we should guard against over-much" 
utilization of cement in public gardens. However, since the 
fencing has been put up, it would be desirable to grow a 
hedge alongside it as quickly as possible as comouflage. 
Please have this attended to. I have seen no evidence yet of 
any garden being laid out in this area. Please let me know ■ 
what you propose. This is the reason for transplantatipA, 
putting down cuttings, etc. and our people should get moving  ̂
with the least possible delay. You might like to consider 
packing the area with hydrangea and/or azalea bushes.

2. I spoke to you this morning about the walling 
that has been broken down near the public Library, with the 
result that, although the main gate is closed, the compound 

fehas again become a public thoroughfare. Please have the 
Jwalling suitably repaired as quickly as possible and instruct 
the Library authorities to get their Chowkidar to stop people 
passing through the unauthorised outlet.

- 3. During my visit to the Hydari Park on Saturday and 
Sunday, I found the area near the playground extremely 
swampy. I am informed that a water pipe has become 
blocked up, which is the cause of the trouble. Please have 
this put right quickly. You should also ensure that there 
are proper arrangements for supervising all the new 
apparatus that is being put up. I noticed some big boys 
fooling around some of the apparatus which is still under 
construction. Unless there is proper supervision, you will 
find that the apparatus will break down before it has even 
been commissioned.



4: I would ateo like to bring it to your not%le #iat
there is a tank in Nongthytnitigti-Laitumkhrah area (just in 
front of the Fire Brigade Station) which has been fenced 
around but whose entrance is generally left open. S0i«̂ ll 
children are entering into the tank area and. arfe in 
danger of falling into the tank. The entrance should, there- 

be kept locked.
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Yours sincerely, 

N. K. Rustomji
Deputy Commissioner, Shillong.

1yfettio.No.GSM/74-MUN, dated ShilloUg, the 21st M y, 1#‘74. 

Copy to the:—

1. Inspector General of Police, Meghalaya, (Para. 2̂ 4)̂
2. Conservator of Forests, Meghalaya, (f âra. 3).
3. Superintendent of Police, Shillong, (Para. 2-4).
4. Chief Executive Officer, Shillong Municipality

(Para. 3). ^
5. Secretary, Education (Para. 2).



^^fating arrangements in the Additional Secretariat 
construction and maintenance of lavatories and hath-ro^o^

No.CSM/GA-SA/75/1, dated Shillong, the 5th June, 1975

(Chief Engineer, P.W.D.

-I held a meeting this morning with Special Secretary* 
Q. A. D., the two Deputy Secretaries, G. A. D., Executive 
Engineer (Buildings) and Nazir, regarding the following three 
matters in particular :—

(1) Heating arrangements in the Additional Secretariat
building.

(2) Proper maintenance of lavatories and bath-rooms
in both the Main Secretariat and the Additj^nSl
Secretariat Buildings.

(3) Construction of lavatories outdoors in the area near
the Record Room.

2. I want the P.W.D. to take action at once so that our 
staff in the A^itional Secretariat building should not suffer 
from cold during the winter months commencing in early 
November. I am indeed surprised that earlier action should 
not have been taken to attend to this matter.

3. I understand that the estimates for the outdoor lava- 
itories provide only for men. We have a very large number 
bf women also working in our Secretariat, for whom we must 
make necessary arrangements. The P.W.D. must also ensure 
that the lavatory is so designed that it can be efficiently 
maintained and kept clean? The urinals constructed in the 
Botanical Gardens were so unsatisfactory that one of them has 
had to be demolished and the other has been fenced with 
barbed wire to prevent entry and mis-Use. Before finalising 
the estimates, therefore, G. A. D. and P. W. D. will please 
consult Shri Scott, C. E. O. and Shri Karim, Town Planner, 
who have carried out considerable research on the subject of 
lavatories.

4. I should like increasing attention to be paid by G.A.D. 
to provide the minimum amenities for staff at all levels 
working in the Secretariat. I fefel sorry that there has been
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much delay in starting the canteen. Now that we have 
^oved into our permanent buildings, - we must go stll' out' to 
make our employees feel happy in their place of work. This 
can 'be done in various ways without iricufring undae expeatise. 
A few pictures and photographs can do much to relieve the 
monotony of our workers. We should a;i*range for flowers* to 
be placed not only in the rooms of officers, but also in the 
pfCims of our general staff. Our staff will work efflicieiitly 

contentedly to the extent that they feel we are tatein  ̂
1̂ 'gfenuine interest in their welfare.

5. I should like to hold another meeting after one month 
tei dieck on progress achieved in the above matters.

N. K. Rustomji
i'UK

*1. Special ^Secretary, G. A. D.
2. Deputy Secretaries, G. A. D.
3. Executive Engineer, P.W.D. (Buildings).
4. Nazir, Meghalaya Secretariat.
5. Secretary, Publicity,
6. Director of Information ahd Public Relations.



Ban on haphazard digging up of surfaced road by P. & T. 
Department for laying or repairing of cables

D.O. No.CSM/PWD/75, dated Shillong, the 24th July, 1975.

Dear Dr. Choudhury,
I have been receiving complaints that there are many 

cases of P and T workers haphazardly digging up already- 
surfaced roads for laying or repairing of cables. These roads 
have been given pre-mixed carpet at considerable expenditure 
and no steps are taken to restore them to their original con
dition.

This matter had been taken up with the P and T Depart
ment last year, when there was an understanding that prior
Police would be given before any road was dug up by the 

and T Department. It is recognised that such digging is 
necessary, but you will appreciate that either the damaged 
portion should be restored to its original condition or the cost 
of repair paid in advance to the Public Works Department 
who are best equipped to carry out the restoration satisfac-
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I should, therefore, be grateful if you would kindly have 
this matter examined urgently and come to a satisfactory 
liarrangeraent whereby the P.W.D., should not harbour any 
ipiise of frustration that their roads are indiscriminately dug 
up to the detriment of the public interest. I am requesting 
our Additional Chief Engineer, P.W.D., Shri N. Rynjah, to 
Pf>ntact you in this connection and I am confident that you 
^iil be able to settle the matter in mutual consultation.

 ̂ With all good wishes,
Yours sincerely, 
N. K. Rustomjl

Dr. P. N. Choudhury,
General Manager,
North Eastern Telecommunications Circle, Shillong, 

wopy to :
1. Shri N. Rynjah, Additional C. E., P. W. D., with

reference to his letter No.PW/CRD(A)61/72/45 
dated 22nd July, 1975.

2. Shri A. H. Scott, C. E. O., Shillong Municipality.
Similar arrangement may be reached with the 
P.W.D., when roads have to be dug up for laying 
or reoairine oioe lines.



iTnprovement of traffic arrangenients

D.O. No.CSM/PWD/75, dated Shillong, the 29th September,
1975.
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I had detailed discussion yesterday with Shri KharHo^gor, 
Chief Engineer, regarding the following communicdtions 
received from you for the improvement of traffic arrange
ments:—

1. U/O. No.MG/XII-I/72/92, dated 4th September, 1975,--
Widening of the Bivar Road and Gamel Back Road.

2. Letter No.MG/Xn-1/72/80, dated 28th August,
Construction of Road Dividii^ Block at

3. Letter No.Ma/XII-1/72/85, dated 30th August, 1975.
Markihg of dividing line on blind corners on th#
<0r. S. Road.

4. No.MG/XXI-1/72/80, dated 9th September, 19̂ 5.
Improvement of Butcher Road.

5. Letter No.MG/XXlX-1/72/80, dated 9th Septei^er,
1975—-Suggestion for creation of Traffic Engine^te|
Cell in the P.W.D.

2. The. Chief Engineer agrees that we should have 
ing blocks/lines at blind curves, but has explained that thi. 
can only be done where the road is sufficiently wide. He u 
taking steps to widen the road at dangerous corners so that 
such dividing blocks/lines can be marked. He is alsc 
examining whether it is possible to widen the Bivar Roaĉ  
in the portion in front of the Chief Minister’s r ŝi f̂encs 
without detriment to the beauty of the Ward Lake area.

3. While it is not proposed to create a separate Traffi* 
Engineering Cell in the P.W.D., the Chief Engineer agree 
that your Superintendents of Police may submit proposals 
for road imprpyerriept  ̂  ̂direct to the concerned Executiv 
Engineers for necessary action. iTh'e Chief firigiheer is issuin: 
inkructions to his Executive Engineers to take action on th- 
proposals of the Superintendents of Police wherever prac 
ticable.



m

4. l̂ hie Chief Engineer has some doubts whether the 
expenditure on improving Butcher Road will be justified by 
tlfe-extent of use to which the road is likely to be put. We 
propose re-examining this matter during our next town 
inspection, when you may perhaps like to accompany us.

N. K. Rustomji
Shri A. Rahman, I.P.S.,

inspector General of Police,
Meghalaya.

Uopy to :—

1. Shri Kharkongor, Chief Engineer, for necessary
action with reference to our discussion this morn- 
ning.

2. Deputy Commissioner, Khasi Hills, Shillong.
3. Chifef Executive Officer, Municipality, Shillong.
4. Shri Karim, Town Planning Officer.
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Improvement of complex around Central hihrary

U/O.No.CSM/PWD/75, dated 27th October, 1975. 

Chief Engineer, P.W.D.,

We had decided last year to concentrate on improving 
the whole complex in the neighbourhood of the Central 
Library. During my visit this morning, I find that the worst 
offender seems to be the Public Works Department. The 
whole compound comprising Public Works Department resi
dences and offices is very shabbily maintained. Much of 
the fencing is broken down and the entire area presents an 
appearance of neglect and untidiness.

As senior officers of the rank of Executive Engineer are 
residing in this compound, I should have thought that they 
would have taken interest in its proper maintenance. I should 
be grateful if you would kindly pay a visit to the area and 
issue necessary orders to ensure repair of the fencing and 
systematic upkeep of the compound.

N. K. Rustomji



Improvement of Butcher Road 

U.O. No.CSM/PWD/75, dated 29th October, 1975. 

Chief Engineer,

Now that the rains are over, Chief Engineer, may 
kindly consider cleaning up the front facade of our Secre
tariat, which has become verŷ  dirty in parts.

2. I took the opportunity of visiting, Butcher Road a 
lew days ago together with Shri Scott, Chief Executive 
Officer, with a view to examining the advisability of its 
provement. According to our assessment, it should be p<)S3i- 
b le  to make the Road fit for single-line traffic w ith in  
Rs.50,000 dr Rs.60,000. We could start by having the Hoad 
o p e n  tor one W ay traMc. We may cdnsider next year 
light of the extent to which it is used, whether to widen it 
sul^ciently for two-way traffic. (The LG.P. has suggested 
that even without widening the Road, it may be used for twp- 
way traffic provided we have a few cushions at intermediate 
points to enable the traffic to pass).

Since the cost involved in improving the. Road for at 
least single-way traffic will not be much, I &ink it would be 
worthwhile taking up the work in the interest of relievmg 
some of the congestion on the main Gauhati-Shillong Road. 
Chief Engineer may kindly consider and let me know in case 
of any difficulty.

Copy to Inspector General of Police.
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N. K. Rustomji



Finalisation of Town Plan for Shillong 

. U/p. No.CSM/PWD/75, dated Shillong, the 4th June, 1976.

Secretary, T. & C. P.,. 1 '
I have been pressing for some time that finalisation of 

t|ie Shillong Town Plan should be expedited. I have po|p|:̂  
oat in numerous notes tljiat, unless the Plan is quickly finali§§d 
and implemented,‘ it will be tob late and that the damage will 

have b^en done through industrial units, workshops, 
etc., coming up in residential areas and open sp^Qfs 

®atj may naore appropriately be used for public purpose .̂

j  Z, Ume I make enquiries, I am informed that |j|e 
P. department is having difficulty because of I^k 

, staff. I sent for Town Planner this afternoon to enqujje 
;̂|pe P9 |ts that, are still lying vacant and have ascertafc^d 

Igi him that tlie posts of one Assistant Town Plan^^r, 
--Senior Surveyor and one Assistant Architect ll^ve 

unfilled for nearly three years (except for a s£<^t 
notf of 5 months in the case of the post of Assist^t 

,i^rchitect). Another post of Assistant Town Planner has 
been vacant since May, 1974. It seems obvious that, 
the scales and allowances for these posts are revised, 

|e may be still further delay in filling them, if indeed t|^y 
,£ ever be filled at all. This will be seriously detrimemi|il 

town planning programme.

3. I am sending a copy of this note to Secretaries. Per* 
mpj and Finance and would request Secretary, T. & C. P. 
Kindly let me know urgently what steps he proposes to fill 

the vacant posts. If there is any difficulty in obtaining con-, 
currence of the Personnel and Finance Departments, I riiay 
please be informed.

17$

Copy to :■
N. K. Rustomji

1. Secretary, Personnel.
2. Secretary, Finance.
3. Town Planner.



MaiAf̂ iitLnde of the old tVoM to Bdra^aM

U/O. No.CSM/PWD/75, dated 14th July, 1976.

^hief Engineer,

I sgofe to Chief Engineer last week regarding cdmpl . 
received that the old road to Barapani was not b'eih'g 

^fftairied and that vehicles were sometimes unable to pals 
a sTccount of landslides. I inspected this road on llth July» 
#76 and found that, whereas the surface was generally 

good, in some portions, particularly at corners where 
/atsi* from the hill slopes was over flowing onto the ro^ ,̂ 
'Wth were quite deep ruts. In two or three places, earth 
‘ltd slipped from the slopes onto the road, but there ŵ '̂ 
efficient space for cars to pass through.

2. As this is a beautiful area and many people go 
|cfi^ihg and fishing along-side the lake at the extreme end 
I the road it would be good if the road could be kept ift 
-ttter repair. There are also piles of stores from the point 
'here thisToad branches off from the main Gauhati-Shillong 
■J$M, I hot Icnow whether permission has been granted 
Or heaping coal on the road-side. At any rate, the road 
-fesents an untidy appearance in the portion near it  ̂ ĵ 'S*̂

with the main Gauhati-Shillorfi road Chief l[Agi|ieer 
;;ill kindly examine what steps can be taken for Keeping 
le'rdM  in better repair.

3. I am endorsing a copy of this note to the Conservator 
^ Forests, who will also kindly ensure that the Forest staff

. operate in keeping the road tidy and not permit dumping 
S stores, coal, etc.

N. K. Rustomfi

topy to Conservator of Forests for necessary action. v J



Improvement of compound in front of Peak Hotel 

U/O.No.CSM/PWD/75, dated Shillong, the 29th July, 1976. 

Chief Engineer,

: Now that we have formally resumed the area in front oi 
a li^rtion of Peak Hotel, we should get it tidied up with the 
least possible delay so that a start can at last be made in im
proving the frontage of our main road alongside the Secreta
riat and Deputy Commissioner’s office. There is an old dere
lict, barrack-type structure that has been a blot on the land
scape for over ten years. There arve also the remains.of 
flpaOTg of the old S. P’s office which was burnt down nearly 
twenty years ago ! It is high time that all these ugly -old 
remnants are quickly removed.

2. I had spoken to you about this matter personally this 
morning and should be glad if immediate steps could be 
taken to clear the area and put it into proper shape.
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N. K. Rustomji

Copy to I
1. Secretary, Revenue.
2. 'Deputy Commissioner, Shillong.
3. Conservator of Forests. Conservator of Forests will

please lay out a simple garden in the area as Soon 
as it has been cleared by the P.W.D.



PLANNING, PUBLICITY AND INDUSTRIES





Visit to Fruit Farm and Fruit Preservation Factory, Shillong
(July 7th, I97?j 

1

Secretary, Ayriculture (Shri Rapthap)
I have had discussions with the Director of Agriculture, 

f^rticullural Adviser, Shri Khon.i?wir, Mrs Gohain and 
other staff connected with Horticulture and Food Canning 
regarding our programme for the current year. I was sur
prised to be informed that the Department is contempl'ating 
not going into production (canning, etc.) this year as some 
shocks of last year have still not been disposed of. I had 
pointed out after my visit to Dinadubi last February that 
Immediate -steps must be taken to clear last year’s stocks. I 
arn' inforrned that we still have about 18,000 rupees’ value 
of* stocl̂ s in Garo Hills and 12,000 rupees’ in Shillong. I 
find, on the other hand, that, at the annual All-India Pine- 
Apple Show, we were awarded the first prize for pine-apple 
jliice and pine-apple chunks and the second prize for pine
apple rings. If our produce is superior, there is'no reason 
Why the Department should not be able to dispose of it. 
It' is very anbmalous indeed that, whereas the general trend 
in the country is directed towards stepping up of produc
tion, the Department should think of closing up shop in the 
only two Units under its control. The whole idea of esta
blishing these Units was to encourage cultivators to- grow 
fruit* in" the’ confidence that there would be a ready market 
for* their produce. The .Department should, therefore, take 
sj)ecial steps, even at this late stage, to dispose of last year’s 
slbcks and resume production so that growers should derive 
sonie ‘benefit from this scheme. The Department may even 
CQOSifler the question of lowering the sale-price of their 
prodiicts, to make theni more competitive, so that there 
siipuld be no risk of their deterioration through prolonged

I want to have a report by August 1st specifying action 
taken to streamline the Department's marketing arrange
ments.

N. K. Rustomji

Gopŷ  to :—
1. Special Secretary, Planning.
2. Director of Agriculture.
3. Adviser, Horticulture.
4. Shrimati Gohain, Fruit Preservation Factory  ̂ Shil

long.
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Importance of ensuring speedy implementation of programrne 
for development of border areas

D.O. No.CS(M)/72-Mi3c., Shillong, the 30th March i973.
I am writing to stress upon the importance of ensurin;*̂  

that our programme for border area development showlc 
receive your personal attention. It has been decided at thi: 
highest level that test-relief projects should be implemented 
in these areas, transport provided to enable villagers to brin; 
their produce to naarkets where they can be sold at compe
titive prices, and subsidies made available for people in bpr: 
dfer areas to purchase their essential requirements at irea' 
s^nable rates. It has been found, however, thâ  there h v̂:. 
often been serious delays in the implementation of thes  ̂
schemes and various malpra,ctices h§tve also come to notice’ 
on account of lack of adequate supervision.

It is very important to ensure that the persons fo 
whom these schemes are being processed are m̂ ide 
^ware of the details relating to their implementation. Ther 
%ve been instances where people in the* Blocks have c^^- 
HJained that they had no idea that the schemes had bees 
s|oictioned or of the amount of sanction. This gives rise t- 
apprehension and suspicion that the funds may not hav- 
been applied to the purposes for which they were sanctioned 
There are also complaints that payments are often l?eki Ut 
until the entire scheme has been completed, with the resal 
that money is not made available tp the people at the tim 
when they need it most. There have been instances, agaii? 
where the District authorities have taken inordinate time ii 
submitting schemes to the concerned Departments for sanction

It is very necessary, in the light of the above, to improv 
the machinery for preparing and implementing border ar^s 
schemes both at the District and Secretariat level. Actioi 
in this direction is being taken and a further communicati^j 
will be issued shortly in this behalf. I am to request you 
in the nieanwhile, to give your personal attention to ensuritr: 
that all possible steps are taken so that the schemes are .pr̂ ; 
pared in due time and effectively implemented.

N. K. Ruston )̂
Copy to the —

1. Special Secretary, M̂ ghala5̂ a! ' ^
2. Secretary, Personnel, Meghalaya.
3. Secretary, Supply & Transport, Meghalaya.
4. Secretary, Revenue, Meghalaya. . =
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Confidential

^wpedHing of test relief operations to meet emergency 
arising out of scarcity conditions

No.CSM/74-Misc., dated 20th May, 1974.

s’o
1. Shri V. S. Jafa, I.A.S.,

Deputy Commissioner, Shillong.

2. Shri T. Aonok, I.A.S.,
Deputy Commissioner, Tura.

3. Shri R. P. Sinha, I.A.S.,
Deputy Commissioner, Jowai.

 ̂ It is apprehended that the next two or three months 
nay be a time of difficulty to the people on account of scar
city conditions. It is necessary, therefore, that special em- 
ihasis should be laid on the implementation of our various 
ievelopment projects so that some relief may be afforded 
wring this period.' There will also be need to carry out test 

relief work so that people may be enabled to earn wages 
fVherewith to purchase their essential requirements.

I should be glad if you would please give this matter 
your personal atttention. You will please hold discussions 
With your Departmental Heads and let me know within 10 
days of the receipt of this letter tiie action being taken by 

to meet the situation.
.

Yours faithfully, 
N. K. Rustomji
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Memo No.CSM/74-Misc., dated Shillong, the 20th May, 1974.

f Copy to All Secretaries. Secretaries will please indicate 
i:he action proposed by them to meet the situation, duriiig 
the meeting to be held in the Chief Secretary’s room on May, 
the 24th afternoon.



Imptementation of schemes under the Fifth Five Year Pla 

D O. No.GSM/Misc/75, dated Shillong, the 9th April, 197
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I am writing to you, as we enter the first year of th 
Fifth Five Year Plan, to stress the importance of ensurin 
that schemes under the Plan are effectiyely implemented an- 
the prescribed targets fully achieved. 1 know there have bee 
difficulties in the past few years, as so much of time an- 
energy has had to be devoted to the mechanics of setting ou 
new State on its feet. It is a matter of satisfaction- that tli 
main foundations have, by now, been firmly laid. The Secr̂ i 
tariat, the Assembly and the High Court Bench have beei 
established in their permanent location, and we have beei 
able to provide accommodation and facilities for the establish 
ment of the North Eastern Hill University and the North 
Eastiern Cpimcil. Some headway has also been made j 
gearing up the Mlmieipal administration of the Capital an 
rendering it more attractive both for its permanent residen- 
and for tourists frcan outside the State. All this has involve 
very much more of toil and co-ordinated effort than mâ  
appear on the surface, and the reason i  am drawing attentio 
to it is to stress that the Governmental apparatus is now free 
to attend to its prime task, i.e., the pushing forward of scheme 
and projects for the welfare of the people as a whole.

2. For the first time' since the establishing of our State 
it has been possible to get the Budget passed in due time thi 
year instead of resorting to vote on account. One of the mos 
distressing features these last few years has been the inordi 
nate delay in issue of sanctions by the Departments, resulting 
in hasty, sometimes ill-advised, expenditure during the las? 
month of the financial year to avoid lapse of funds. I woult 
like to emphasise that, this year, we have a clear three 
months’ start, and there should be no excuse whatsoever foi 
continued delay in the issue of sanctions and hurried last 
month expenditure . I have issued strict instructions to th- 
Finance Department that they must ensure absolute adherenc 
to the targets prescribed for submission of schemes for sane 
tion. The Finance Department has already issued a detaile*. 
directive in this behalf to all the Departments. A meetin: 
v^ll be held on Wednesday, May 14, in my office at 2.30 p. iii. 
during which I shall require confirmation from eacr



Beeretary and Head of the Department re'garding the action 
taken in issuing sanctions. If, during the intervening period 
any difficulty is experienced by Secretaries or Heads of 
departments, they should take up the matter personaiiy 
^ith the Secretary Finance so that such difficulties may be 
resolved by discussion.

3. You will , be receiving orders to-day reallocating 
certain departments as between Secretaries and Heads of 
i>epartments. One of the main objects sought to be achieved 
is to ensure that responsibility is more specifically fixed upon 
officers for the efficient administration of their Departments. 
It has also been sought to ensure that Heads of Departments 
are not unduly tied up with Secretariat functions, but are 
free to carry out tours for personal supervision of the various 
schemes under implementation. I have observed that, 
although Government have provided transport to most senior 
officers, such transport is often utilised for casual purposes 
in Shillong rather than for touring in the interior which is 
the main purpose for which such transport was intended. 
I shall be carrying out a review, therefore, to examine t'he 
utilisation of transport and, if necessary, to withdraw tran
sport where it is found that it is not being used in the public 
interest. I should like to emphasise again, in this connec
tion, the imperative necessity of Secretaries and Heads of 
Departments . carrying out more frequent tours in the Garo 
Hills and Jaintia Hills.
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f 4. I would conclude by stressing that the test of a good 
Officer is his ability to get* things done in spite of difficulties. 
Officers must resist the tendency to plead excuses that " rules 
or the existing procedure do not permit While rules and 
procedures have in general to be followed, they are not 
sacrosanct and it is up to us to get them changed or modified 
should that be necessary in the public interest. Officers are 
only too ready to find reasons -for not getting things done, but 
most things can be done if there is sufficient determination 
and' enthusiasm. I should particularly draw attention, in 
this connection, to Rule 34 (2) of the Rules of Executive 
Business which lays down that "'all important matters rela
ting to all Departments shall be put up by the Secretary to 
the Chief Secretary Cases have come to my notice where 
Secretaries have pleaded failure in getting things done though 
they have never sought the assistance of the Chief Secretary.



Ours is a small, 'compact organisation, which offers oppor
tunities for personal consultation at every stage. If, there
fore, a Secretary experiences difficulty in resolving any 
problem at his own level, he should not hesitate to bring 
the matter to the attention of the Chief Secretary and seek his 
assistance. I , propose to call meetings of Secretaries and 
Heads of Departments every two months. These meetings 
will provide a forum for ensuring co-ordinated action and 
removing technical bottle-necks. But quite apart from these 
Secretaries’ meetings, it is open to any Secretary to approach 
the Chief Secretary at any time he feels matters cannot mo\e 
further at his own level.

I should be glad if you would please acknowledge 
receipt of this directive and confirm that its contents havt' 
been noted.
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Yours sincerely 
^N. K. Rustomj

Copy to:—
Secretaries and Heads of Departments.



Need for closer co-ordination with the Regional Research
Laboratory, Jorhat

Shri Ramesh Chandra, Development Commissioner,

During discussion held in the Chief Minister’s room this 
morning with Dr. Nayudamma, Dr. Thy agar a j an, Dr. Baldev 
Singh and Shri Bardoloi, it was agreed that we should set up a 
machinery for closer co-ordination of our activities with the 
Regional Research Laboratory, Jorhat. It was further agreed 
that, pending processing of other projects. Dr. Nayudamma 
would take steps to depute officers Vvith immediate effect to 
assist us in the following sectors :—

(i) effecting economy in the construction of road and
buildings.

(ii) improvement of water-supply, with particular 
emphasis on the purity of the water to be supplied. 
(Dr. Nayudamma pointed out that, in a recent 
survey, it was ascertained that 70 per cent of 
illness can be.attributed, directly or indirectly, to 
the consumption of impure water).

(iii) setting up of bamboo-based industries, including 
utilisation of bamboo shoots for preparation of 
pickles, etc.

I should be grateful if the Development Commissioner 
would kindly progress the abdve proposals and let me have 
a note on August 1st indicating the progress achieved in 
their implementation.^

I am sending a copx of this note to. our Chief Engineer, 
P.W.D. (R & B), Chief Public Health Engineer, Secretary, 
Health, Secretary, Industries, Director of Health Services 
and Director of Industries, who are the main officers 
concerned.

N. K. Rustomji 
2.5.75

Copy forwarded to :
1. Chief Engineer, .P.W.D. (R & B).
2. Chief Public Health Engineer.
3. Secretary, Health.
4. Director, Health Services.
5. Secretary, Industries.
6. Director of Industries.
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 ̂ the 2O^Point Ee0nomic Pmgramme

No.CSM/Econ/Prog/75, dated the 23rd July, 1975.

Chief Minister,
L discussed with C^M. iiiis'inorning ^he need far physical 

impleftientation with the least possible dfelay of some of the 
proposals under the 20-Point Economic Programme. I had 
ascertained from the Development Gommissioner this mornijig 
that it is proposed to discuss this whole matter again in - a 
meeting of the Planning Board on July 29th. It is essential 
however, that those items which are of comparatively small 
financial implication and for which we can ourselves provide 
funds by re-appropriation should be proceeded with imme
diately. Even, if the entire amount indicate at Annexure III 
can not be made available, some portion may be sanctioned 
pending such time as the balance is made available through 
financial institutions or extra grants irom the -Government 
of^India. Judgĵ ng particulary fr©m the priorities, etc., indi
cated in .the. Press, I ieel that the: Planning Befmrtment may 
consider -issuing orders tl) proceed Straightaway with the 
undermentioned schemes to the extent I have indicated:

(1) Implementation of the State Appren- Rs. 20,000
ticesbip Training Scheme.

(2) Supply o# yarn to weavers at \ of cost Rs. 15,000
price. . ^

(3) Supply of cost free yearn to passed Rs. 15,000
trainees of weaving training classes.

<4) Consumers Co-operatives .............  Rs-l,5i©,W0
(5) Irrigation facilities for Intensive Rabi Rs.2,00v000

Programme. .
(6) Subsidy on cost of fertilizers ... Rs.3,00,000
(7) Establishment of students’ Text Book' Rs. 1,50,000

Section in 3 Libraries.
(8) Book Banks in Colleges and Schools ... Rs. 1,50,000

I do not think there will be undue difficulty in finding 
the extra amounts required for the above items through re- 
appropriation. Even though the schemes may not be large, 
there will be a certain'psychological impact if something is 
shown to have been decided and acted upon at once pending 
consideration of the larger issues.
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N. K. RustomI



Cultivation of Olives 

U/QNo.CSM/Agri/76, dated Shilong, the 14th October, 1976. 

Director of .Agriculture,

I had dicussed with you this morning the possibility of 
introducing cultivation of the olive in Meghalaya. You may 
kindly see in this connection pages 23—25 of the journal 
(Solidarity) below. A great deal of progress seems to have 
been made in this matter by the Himachal Pradesh Govern
ment. I have seen wild olive trees growing in Meghalaya, 
aitd it is possible that, by grafting, we may be able to introduce 
a -very lucrative industry. The olive can be grown very 
easily, and, apart from its fruit, has many uses.

I do not khow whether either the Agriculture or Forest 
Department have ever examined the possibility of olive 
cultivation in Meghalaya. If successful, it would contribute 
enormously to the'development of our economy. You may 
like to discuss with Conservator of Forests and let me know 
your views in the matter as early as possible. It may even 
be worth your while visiting Himachal Pradesh to investigate 
the possibilities.
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N. K. Rustomji

Copy to

1. Secretary, Agriculture..
2. Secretary, Forests.
3. Conservator of Forests.



Care and maintenance of Governn\ent equipment such as 
cameras, projectors, radios, etc.

Secretary, Education,

Plfease see the report of the District Social Education 
Officer below. This is the second report where I find that 
expensive cinema equipment, cameras, etc., are not kept in 
proper repair, with the result that Government funds are 
wasted. I have found, during the course of my tours, that 
sophisticated equipment is nearly always out of order, 
either because people in charge have no proper training in 
handling it or because there are inadequate arrangements 
for regular servicing. To avoid waste, it is much, better to 
issue simple equipment capable of being handled by ama- 
lears.

Please ensure that all Government equipment is kept 
under proper repair and that there are regular arrange
ments for servicing and inspection. .

m

N. K. Rustomji 
6-6-72.

Copy to all Secretaries and Heads of Departments for 
action in respect of Government equipment under their 
charge.



Re-organisation of puhlic-address system 

Director of Information and Public Relations,

I am glad we have been able at last to put our public 
address system in Shillong into operation. The remaining 
ten loud-speakers should be fixed up as early as possible.

2. I found during my inspection yesterday that it was 
difficult to hear the loud-speakers in the more crowded cen
tres. There was too much noise from trucks and cars and 
-jtiany of the people whom I questioned told me they had dif
ficulty in understanding what was being said. You might 
like to have second thoughts regarding the positioning of 
the loud-speakers.

3. As discussed yesterday, we might start with a daily 
programme of about 15 minutes, consisting of (i) 3 minutes 
lEtiusic as Introduction, (ii) a publicity announcement (e. g., 
dangers of reckless driving) (4 minutes), (iii) a news item of 
special interest to the public (e.g., result of football match) 
(4 minutê s), (iv) publicity (repeat of item ii) (4 minutes).

We may try ôut l̂ his arrangement for a week and watch 
the public response.

4. We might consider introducing something like a 
"thought for the week” in our publicity announcement. One 
week'may be devoted to announcements about the importance 
lif preserving our trees, another week on keeping our town

,.̂ an. The Department must keep on thinking of new.itenis 
fSgarding which public consciousness has to be awakened-- 
t.g. (i) precautions against fire in the dry weather, (ii) care
ful driving to avoid unnecessary accidents, (iii) restricted 
use of loud-speakers so as -not to cause disturbance to hospi
tals, educational institutions, (iv)minimum hooting by trucks 
t̂id cars, (v) respect for public property.

I rather think it will be more effective if a single item 
S taken up every week instead of mixing up a number ol 
ssorted items. This would have greater impact.

5. I am suggesting that the total programme should .be' 
estricted to a maximum of 15 minutes, as we should not like 
he public to feel unduly disturbed. We may shorten or 
ricrease the length of the programme in the light of exper- 
ence gained during the next two or three weeks.
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6. The publicity items must be drafted and announced 
in a very lively manner so as to attract attention. There 
should be a dash of humour and avoidance of sermonising 
or giving an impression to "speaking down” to the people. 
If the announcements are well drafted, the public will look 
forward to the programme.

In case the Department finds it difficult to put on an 
effective and novel programme every day, we may start with 
having programmes every other day.

7. The above are only suggestions and it will bef for the 
Department to give further thought and make the best possi
ble use of the public-address system now that it has been 
put into operation. If intelligently used, the public-address 
system can be very effective in enlisting public co-operation 
and educating our people in civic sense. It is the lack of 
civic sense that has resulted in the deterioration of so many 
of' our cities in India. Let us try to set a good example in 
Shillong and aim at becoming a model for the rest of the coun
try. We can do it if we are really earnest about our business.

U/o No.CSM/74-Notes 
dated 1st March, 1974.

N. K. Rustomji
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Memo No.CSM/74“Notes, dated Shillong, the 1st March, 1974.

Copy to ;—

(1) All Secretaries and Heads of Departments. They 
should contact D.I.P.R., whenever there are im
portant matters regarding their Departments that 
require publicity through public-address system.

(2) Deputy Commissioner, Shillong.



Improvement of 'Meghalaya Chronicle'

No.CSM/Pub/75, dated 11th July, 1975. 

Special Secretary, Publicity,

I am placing below the January issue of 'Mizoram today’. 
As you will see, the entire format is far superior to that of 
'Meghalaya Chronicle’. 'Meghalaya Chronicle’ also seems to 
appear at very irregular intervals.

2. In most matters, our performance is of a higher stand
ard than that of our neighbouring States. It is unfortunate 
that our machinery for projecting our performance to the 
public still remains so inadequate. Please see to it that the 
standard of 'Meghalaya Chronicle’ is improved and that it 
is issued at more regular intervals. Has the Department laid 
down whether it should be a monthly or quarterly ?

3. I expect that the Department is taking steps to pre
pare the Calender for 1976. Please do not leave things to 
the last moment. Administration is anticipation. The 
Department should see to it that the calender is duly des
patched and received by the recipients well before January
1, 1976.

N. K. Rustomji 

Copy to the Director of Information and Public Relations.
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Establishing of Industrial Training Institute at Shillong

U/O. No.CSM/Ind/75, dated 14th April, 19^5. 

Shri Ramesh Chandra, Chairman, M.S.E.B.,

There has been inordinate delay in establishing our own 
Industrial Training Institute in Shillong, mainly on account 
of the Department’s inability to arrange suitable accommo
dation. ^ow  that we have our own State Electricity Board 
and have taken over the Meter Factory, can we not house the 
Industrial Training Institute in the Meter Factory at least as 
a temporary measure until permanent buildings are construc
ted ? As far as I am aware the Meter Factory has not been 
functioning as such for over five years and is a complete drain 
on our resources. Unless the Industries Department put the 
: buildings to some more useful ptirpose within the foreseeable 
future I feel the best course might be to utilise it for our 
Industrial Training Institute. I should be grateful if you 
would kindly discuss the above proposal with me as early 
as possible.

‘ 5 N. K. Rustomji
Copy to :—

(1) Shri J. C. Nampui, Secretary Health, who will
please speak to me about the above matter on the 
teleiphone.

(2) Secretary, Power,
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Hlay in submission of hills by Shillong Hydro-Electric
Company

U/O. No.CSM/Ga-Sa/75, dated 24th November, 1975.

Secretary Power, Shri Natarajan,

You will notice that in my directive No.CSM/Ga-Sa/75, 
?ated 22nd November, 1975, to Secretaries, etc., I have drawiv 
tointed attention to the inefficiency of the Shillong Hydro- 
.̂.'lectric office in preparation of  ̂bills. I have had numerous 

jomplaints regarding this matter and feel it is high time the 
Jr̂ ower Department took some constructive action to improve 
the existing machinery.

Phrase let me know, what action you are taking to set 
matters right.

N. Rustomji
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. Meter Factory

i>ecretary, industries,

I had spoken 'to you some time back about the dismal 
progress of the Meter Factory case. I remember examining 
this matter when I was Chairman of the Assam State Elec
tricity Board over five years ago. Even at that date, several 
"Expert’’ .bodies had been cgmmissloned to advise the Board 
on this matter. The genera] conclusion then was that it would 
be wisest to cut on losses by closing down the Meter Factory. 
The expert had made some suggestions for "diversification”, 
but were themselves not optimistic about the prospects. I 
understand that some other parties have also been commis
sioned to give advice on this Factory during the last five years, 
but with no practical r^ult.

As far as I can see, nobody is prepared to take a firm 
decision on this matteij, and the authorities keep putting the 
matter off from year to year as though the problem will 
solve itself by the more efflux of time. I feel that there has 
already been so much "advice” tendered by so many parties 
that there will be little to be gained by inducting yet another 
Consultant at this stage. We may, however, discuss at the 
.next meeting of the M.I.D.C.

N. K. Rustomji 
14-7-75
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Restriction on use of allotted vehicles 

Secretary, General Administration Department,

I had spoken to Secretary some time ago regarding the 
use of Government transport. A list of officers .to whom 
cars have been allotted may please be put up as early as 
possible. .

2. There have been a number of instances during the 
last few months where cars were needed for strictly Govern
ment purposes, but there was difficulty in making them 
available. My impression is that, apart from cars in the 
pool, the number of cars allotted to officers is fairly con
siderable. It is not likely that all these cars are being uti
lised all the time for Government duties, and there should 
not be so much difficulty, therefore, in making a car aviail- 
a'ble out of our total resources to meet an emergent situation. 
It should be understood that, when a vehicle is allotted, the 
main reason for the allotment is that it is to be used in con
nection with Government duties. If, however, it is occa
sionally used for non-Government duties, that is permissible 
under the Rules. The allotment of a Government vehicle 
does not mean that an officer who would normally, by virtue 
of his status, have his own car, would use only a Government 
car for all his private purposes. The allotment of a Go
vernment vehicle is mainly aimed at affording an officer a 
convenience in respect of his official duties.
(

3. In the light of the above, where a vehicle is needed 
for Government duties and no vehicle is readily available in 
the pool, an allotted car that is not at the time being utilised 
for important Government duties should be temporarily 
diverted for emergency use. There may be some occasional 
inconvenience, but this has to be accepted in the general 
public interest. No officer should have the slightest hesita
tion in making his allotted vehicle, temporarily available in 
an emergent situation for official purposes, and all officers 
should give their full co-operation in this matter so that 
Government work is not hampered. I have had occasion 
to see for myself that, even in an emergent situation, it has 
been reported that no vehicle can be made available, while 
allotted vehicles are seen to be lying unutilised. This k» 
obviously entirely anomalous.



In future, if a pool car cannot be made available ioi' 
official duties, there should be a machinery whereby an 
allotted car can be quickly made available. Prima-facie, 
I think the Transport Department may be authorised to 
make such requisitions, but I have an open mind and the 
Retails may be worked out after discussions.
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N. K. Rustomji

Memo No.CS(M)/72(Misc), Shillong, the 17th May, 1972.

Copy to the Special Secretary and all Secretaries and 
all Heads of Departments.



Strict observance of traffic rules relating to operation of 
public and private vehicles

D.O. No.CS(M)/72-Misc., dated Shillong, the 6th July, 1972.

It has been decided that the strictest measures should 
be taken to ensure that there is no further contravention of 
the Rules relating to the operation of public and private 
vehicles. It has come to the notice of the Government that 
there are numerous cases of people plying private vehicles 
for carriage of goods for hire without taking out necessary 
permi-S. Private vehicles are similarly being used also as 
taxis. Buses and trucks are openly plying in the streets 
over-loaded with passengers and with goods in excess of 
the quantity authorised. Some times as many as six or seven 
people are seen hanging out from over-loaded buses. Apart 
from the fact that such violation of Rules cannot obviously 
be permitted in the Capital itself within sight of the high
est authorities, there is danger to the public and also loss 
of revenue to the State if the Rules are not observed.

I have spoken personally about this matter to the 
Deputy Commissioner and Superintendent of Police, Shil
long, Secretary, Transport and Director of Transport, and 
impressed upon them the need for strict action to enforce 
th  ̂ Rules. The Deputy Commissioner has also arranged a 
Mobile Court to assist the police in promptly dealing with 
all cases of violation.

I am bringing this matter to your personal notice so 
that you may kindly take the steps necessary to ensure that 
all cases of contravention of traffic rules lare promptly and 
strictly dealt with.

N. K. Rustomji

Shri R. C. Dutt, I.P.S.
Inspector General of Police,
Meghalaya, Shillong.
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Copy to :■
1. Deputy Commissioners.
2. Superintendents of Police.
3. Secretary, Transport, Meghalaya.
4. Director of Transport, Meghalaya.
5. Secretary-cum-Director of Publicity, (Shri Duncan).



Mis-use of Government vehicles 

No.CSM/Sug/75, dated Shillong, the ilth July, 1975 

My dear—

I have received some complaints of late regarding niis- 
use of Government vehicles. Most vehicles have been speci
fically allotted to officers, who themselves pay for the petrol 
and oil charges. It seems, however, that there are still some 
V 6 h ic les  (apart from v e h ic le s  in the regular transport pool) 
which have not been specifically allotted to individual officers 
and which are being run on P.O.L. paid for by the Depart
ments. I should be glad if you would please report whether 
there are' any such vehicles, Ambassador, Jeep, in your 
Departments which have not been specifically allotted to 
officers and which are being operated at Government ex
pense. The particulars of the vehicles may please be fur
nished, together with the orders under which such vehicles 
have been allowed to operate at the expense of the Depart
ment. You will also please ensure that no vehicle is in 
future allowed to operate as a pool vehicle in the Depart
ment without the specific orders of the Chief Secretary.

2. There is also some public feeling that Government 
vehicles are too often seen,' and in too large numbers, outside 
places of entertainment, etc. They are sometimes used for 
purposes such as carrying of fire wood. Even where Govern
ment vehicles have been allotted and the P.O.L. is being 
paid by Government Officer himself, they should be used 
with utmost discretion so that there should be no impression 
in the minds of the public that Government property is being 
mis-used. It should be ensured that the vehicles are garaged 
at night in an authorised place.

3. As most of the vehicles are allotted, you should not 
find any difficulty in furnishing the statement in respect of 
unallotted vehicles, which will presumably be very few. I 
should be glad, therefore, if the statement could be made 
available to me by August 1st positively.

Yours sincerely, 
N. K. Rustomji

Copy to all Heads of Departments.
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Reduction in number of allotted and pool vehicles 

D.O. No.CSM/Vehicles/75, dated Shillong; the 4th August, 1975 
My dear—

I am writing to you in continuation of my D.O.No.CSM/ 
Sug/75, dated 11th July, 1975 regarding use of Government 
vehicles and in confirmation of my personal, instructions to 
all Secretaries and Heads of Departments during the meeting 
in the Conference Room on August 1st. Action on the fol
lowing lines should be taken with the least possible delay—

(1) Secretaries and Heads of Departments will per
sonally satisfy themselves regarding the necessity 
for continued retention of both allotted and pool 
vehicles. Some of these vehicles had been autho
rised several years ago under the ordera of the 
Assam Government and all may not now be needed. 
Secretaries and Heads of Departments will per
sonally review the position and report the number 
of vehicles that can be reduced.

(2)* In cases where the orders of the Finance Depart
ment have not been obtained for using a vehicle 
as a pool vehicle, a reference should be made 
forthwith to the Finance Department for their 
concurrence. The Finance Department will refer 
each case to the Chief Secretary for final orders.

(3) Secretaries and Heads of Departments will fix a
ceiling on the consumption of P.O.L. per quarter 
for every pool vehicle. The ceiling should be 
fixed taking into account the average mileage 
likely to be covered for strictly official purposes 
during the period. If, during any quarter, the 
amount of P.O.L. consumed exceeds the ceiling, the 
case will be referred to the Secretary for neces
sary explanation.

(4) Secretaries and Heads of Departments will perio
dically make a personal check of the log books 
of all pool vehicles. Secretaries will submit a 
statement to the Chief Secretary every six months 
cpnfirming that the log bpoks have been duly
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checked by the Secretary and/or Head of D%)art- 
ment and that they are satisfied that the vehicles 
have been used only for official purposes.

I shall ^e Issuing instructions separately regarding use 
of allotted vehicles. Officers will meanwhile bear in mind 
the general direction in para 2 of my letter No.CSM/Sug/75, 
dated 11th July, 1975 "that all vehicles should be used with 
utmost discretion so that there should be no impression in 
minds of the public that Government property is being mis
used”. I should also like to have confirmation that n© officer 
has been allotted more than one vehicle by virtue of the fact 
that he is holding more than one office for which there is 
provision for an allotted vehicle.

A report may please be submitted on September 1st 
confirming that action has been taken ©n the lines indicated 
in paras 1—-4 above.
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Yours sincerely, 
N. K. Rustomji

Addressed to All Secretaries.
Copy forwarded to all Heads of Departments.



Ptrmml orders o f : Chief Secretary to be taken before 
replacing any Ambassador Car

No.CSM/Vehicles/75, dated Shillong, the 26th August, 1975

All Secretaries,

In continuation of my D.O. letter No. CSM/Vehicles/75, 
dated 4th August, 1975, please note that, until further notice, 
the personal orders of the Chief Secretary must be taken 
before replacing any Ambassador car. No officer may be 
allotted more than one car, whether the car be a Government 
car or a car of any Government Company or Corporation. 
If there is any officer who has already been allotted more 
than one car, his case should be brought to the personal notice 
of the Chief Secretary, with a specific proposal for re-allo~ 
eating the extra car or cars.

N. K. Rustomji

Qopy to All Heads of Departments.



Marking of 'parking* and 'non-parking* lines and action tm 
counter excessive smok^ from  exhaust pipes o f vehicles

D*O.No.CSM/Home/75, dated 29th October, 1975 

My dear Ataur, . ^

m

I was happy to see that some action has at last been taken 
to mark parking lines on the G.S. Road. This is a great 
improvement and I hope the good work will be continu^ on 
other roads also so that the public may have a clear idea as 
to where they may or may not park their vehicles* Ther€ 
should also be posts indicating "Parking” or "Non-Parking”, 
as in other towns.

2. As I mentioned to you the other day, I am afraid very 
little progress has been made in dealing with the contraven 
tion of the rules regarding excessive smoke from exhsiuŝ  
pipes. There is not a single day that I have not come acros 
at least two cases of excessive exhaust during my brief wall̂  
between my residence and the Secretariat. This matter hâ  
been brought to the personal notice of the Deputy Commis 
sioner, Superintendent of Police and the Transport Depart
ment on numerous occasions. Our Chief Automobile Engmeet 
has recently confirmed that the bus and truck operators arc 
only making excuses about the difficulties of repairing theix 
engines. The repairs can be carried out without undue 
difficulty and expense if the operators are serious about the 
matter.

3. As you know, one of the main reasons for whicli 
people come to a hill station is to be able to breathe clear, 
pure air. Under present conditions, it is practically impossi 
ble to go for a walk in the streets of Shillong without bein  ̂
assailed every few minutes by filthy dense smoke from truck: 
and buses. It is very necessary, therefore, that a concert^ 
effort should be made by all concerned to put an end to thj 
nuisance. The Regional Transport Authority is competent t» 
suspend permits if there is contravention of the rules and i 
is essential that it should exercise its powers in the genersl 
public interest.



I am bringing this matter to your personal notice for 
necessary and urgent action.

Yours sincerely, 
N. K. Rustomji

Shri A. Rahman, I.P.S.,
Inspector General of Police 
Meghalaya, Shillong.

Copy to

1. Chief Engineer, PWD (R & B), Meghalaya, Shillong."
2. The Deputy Commissioner, Khasi Hills District,

Shillong.
3. Superintendent of Police, Khasl Hills District,

Shillong.
4. Deputy Commissioners/Superintendents of Police,

Garo Hills/Jaintia Hills, Jowai.
5. Director of Transport, Shillong.
6. Secretary, Transport, Shillong.
7. Director of Publicity, Meghalaya, Shillong.
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Vertical exhaust pipes for trucks and buses /

U.O. N0 .CSM/S&T/7 5 , dated 6th April, 1976 

Director of Transport,

I find that some of our buses have vertical exhaust pipes 
so that fumes are sent upw.ards instead of side-ways. Has 
the Department made this obligatory ? If so, how is it that 
so many buses, trucks, etc., are still running with the old 
horizontal exhaust pipe ? Please speak on the telephone.
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N. K. Rustoinji

Copy to :
1. Inspector General of Police.
2. Secretary, Transport.



Careless driving

(Discussions uiith I.G.P. and D.I.G.P. and Director of Tran̂ -̂  
port in Chief Secretary's Office, May 5th 1976)

No.CSM/Home/75, dated 5th May, 1976 

Inspector General of Police I Director, Transport,

1. The following action may please be initiated imme
diately by I.G.P., Director of Transport and Secretary, Law—

(i) In future, wherever drivers are convicted for offences 
involving drunkenness, the Magistrate may be moved, while 
passing sentence, to suspend the driving licence for a speci
fied period depending upon the seriousness of the offence.

(li) Driving tests are at present conducted by the 
Motor Vehicles Inspector alone and are generally perfunctory. 
A Gazetted Police Officer should, in future, be associated 
with the conduct of such tests. Drivers should also be tested 
for eyesight before licences are issued.

(iii) As previous tests have been generally perfunc
tory, all professional drivers (i. e.', drivers of trucks, buses, 
taxis, etc.), should be retested at the time of renewal of 
licences.

(iv) It should, in future, be made mandatory to take 
out a Learner’s licence before applying for regular licence.

(v) Director of Transport must confirm that the six- 
monthly inspections of trucks, etc., are carried out by the 
Motor Vehicles Inspector after personal inspection of the 
vehicles. The fitness certificates should be renewed only 
after personal check and not as a mere routine exercise.

(vi) Efforts should be made to mcrease «the number 
of bazar buses so that there may not be the need for so many 
jeep-trailers. Until sucfh time as extra bazar buses are 
arranged, jeep-trailers may be given permits after ensuring 
minimum safety provisions and specifying the maximum 
amount of load, including passengers, to be carried.
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2. We shall meet again on June the 16th to check on 
action taken and discuss further action for improvement.

N. K* Kustomjl

No.CSM/Home/75, dated 5th May, 1976.
Gbpy to ;—-

1. Deputy Commissioner, Khasi Hillŝ  Shillong-—for
information and necessary action.

2. Deputy Commissioner, Jaintia: Hills, Jowai—fbr 
^information and necessary action.

3. Deputy Commissioner, Garo Hillg, Tyra—'for iî ifgr-
mation and necessary action,

4. Secretary, Transport.
5. Director of Transport.
% Secretary, Law-—for necessary action where con?* 

cerned.
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Smoking inside buses and queue system

U/O. No.CSM/S & T/75, dated 14th May, 1976

Director, Transport, Shri Syiem,

Please see the complaint, dated 1st May, 1976̂  below. 
It is very necessary that the pressure for keeping our bus 
sermces efficient is consistently maintained. Severe action 
must be taken against passengers or conductors contravening 
the Buies prohibiting smoking in bus ŝ. I. should be glad 
if you would please carry out a surprise check yourself and 
l§t ĵ xe know the result,

N, K, ilustoinjx
Copy to

Inspector General of Police.
Deputy Commissioner, Shillong.
Superintendent of Police, Shillong^

213



Overcrowding of hmes, etc. 

U/0:No.CSM/Trans/75, d^ed Shillong, the 22nd June, 1976 

Secretary, Transport,

I have been receiving several complaints regard!^ the 
difficulties experienced by the public while travelling in Gity 
Buses. I, therefo?-e, took a bus to Laitumkhrah Bus Point 
yesterday evening to see things for myselt I Îsp r^turiie4 l?y 
another bus.

2. One of the complaints is that passengers are smoking 
in bus^s, which is against the rules. I found one case of 
TOOking on the outward journey and none on the return 
journey. The Conductor requested the passenger not to smoke, 
but the passengers took no notice and continued to do so. It 
was only on the intervention of the plain-clothes constable 
whom I took with me that the passenger apologised and dis
continued smoking.

3. I found that tickets were not being issued to any 
passenger. After I paid my fare, however, I asked for a ticket 
and the Conductor complied. This was the position regarding 
issue of tickets on both the outward and return journey.

4. The Conductor of the bus (MLS 157) on the return 
journey was not wearing any uniform and carried-no badge 
tp signify his office. I found both the Conductors to be 
polite, but neither of them wore any badge of office by which 
they could be recognised as Conductors. '

5. The main inconvenience was, of course overcrowding. 
I had to stand most of the way, both on the outward and 
return journey.

6. As a result of my inspection, two main points emerge 
on which the Transport Department must take action 
without further delay :

(1) It is essential that Conductors wear a prescribed 
uniform, with a prominent badge to indicate 
their office. In most other places, Conductors are 
required to wear a peak-cap as part of their 
uniform. They must ioofc as though they carry
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authority, or else passengers will take no notice of 
them, as happened in the case of the person who 
continued smoking inspite of being requested to 
discontinue. I do not know whether the Transport 
Department insist on Conductors being put through 
any course of training. A brief course is essential, 
which they should be required to attend in
uniform and at which fhey may be instructed on 
the proper discharge of their duties. The 
Transport Department should have no difficulty in 
organising such a course and it (should be made a 
condition of permit that every Conductor must 
pass through the course within a prescribed period 
of his appointment.

;̂ 2) The more important problem is that of overcrowding. 
We have already staggered office hours so that 
there should not be unduly heavy rush on trans
port at any one particular time: The Transport
Department should examine what further action 
is needed to relieve the present congestion. It
may be necessary to arrange additional buses on 
certain routes during the peak period, and we may 
even consider further staggering of office hours 
if this will materially help the situation.

7. I do not know whether senioi- officers of the TranspwDrt 
and Police Departments ever travel by bus to have a first
hand impression of what the public have to suffer. Senior 
officers of the concerned departments should make it a point of 
parrying out periodical checks in person, as this is the only 
i^ay of ascertaining what is really going on and finding a 
constructive remedy. I shall myself be carrying out a further 
inspection after one month, by when I expect to see an
improvement upon my experience of yesterday. I should like
to have confirmation meanwhile regarding the action taken 
on my general ohservations above.

N. K. Rusix)mji
Copy to :—

Inspector General of Police.
All Deputy Commissioners.
All Superintendents of Police.
Director of Transport.
Secretary, Shillong City Bus Syndicate, Shillong,

215



In-service training for drivers 

U/O. No.CSM/S & T/75, dated Shillong, the 8th July, 1976

Secretary, Transport,

216

I have issued a directive separately to the I.G.P., regard
ing the taking of more effective measures to control speeding 
and rash driving, which is such a danger to public safety. I 
had also issi;ed instructions to the Director, State Transport 
some time back that, in future, all prospective drivers should 
be required to take out a learner’s licence and fix a large red 
-'L’ on their vehicles before being permitted to drive on the 
public highways and take a test for a regular licence. Apart 
from all this, we may also consider putting all our Govern
ment drivers through a short training course, the main aim 
of which would be to develop a higher degree of civic sense. 
There are certain recognised courtesies of the road which 
most of our drivers do not observe, sometimes  ̂ through 
ignorance rather than deliberate intention. For instance, a 
truck driver should give way to a car wanting to overtake 
and make room by moving to the left. Some drivers go on 
hooting for no ostensible reason, while - others swear at 
pedestrians, who innocently come in their way. I have 
discussed this matter with Minister, Finance, who has also 
held discussions with Minister, Transport, and we feel that the 
Transport and Police Departments should quickly set up a 
training-school to which all our existing drivers may be 
deputed in rotation. The Transport Department should also 
consider whether the minimum qualification of drivers 
requires to be revised with a view to ensuring a higher 
calibre of personnel.

• 2. Secretary, Transport, may kindly discuss with I.G.P. 
as early as possible the steps to be taken for starting in-service 
courses on the lines indicated above. To begin with wfe 
need have only very brief courses of a few days’ duration, 
making use of whatever staff we already have for instruc-̂  
tional purposes. Regular training staff may be appointed in 
due course, hut the essential thing is to get moving quickly 
and avoid the delay involved in recruiting instructors, etc* 
I should like the first course to be start^ by August 20tli



at tbie latest. In case of atly difficulty, I may please be 
iriformed. A report on progress in implementation of the 

be submitted to me befbre Jiily 20th.

N. K. Rugtomji
Copy to :—

1. Ins|)eetor General of Police—for inforniation and
nfed ŝsary action.

2. 0i#e6tor, State ’̂ ^rai^brt-^for ihfbfhtatibn aiiti
necessary action

3. All Secretaries and Heads of Departments. Secre-
fâ tes and “Heads of D^Partfefents wiirbe held reS- 
pohsiBk for ehsiiHng a hifher ŝtandard of disci- 
pHiie %mbngst drii êrs in fheir Departments.

insti îkitibiis >nll iollbw regatding mini- 
-mtifh 'quaMcatibhs to be prescribed for future 
¥fectuitBi¥ht bf dti^ers.

N; K. Rustomji
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Careless driving 

J/O.No.CSM/Hom^/75, dated 9th July, 197« 

Inspector General of Police/Director, Transport,

I have had further discussions with Director Transporl 
regarding follow up action taken on my not  ̂ No.CSM/Home;

4ated 5th May, 1976. The following further action has to 
be taken:

:(i) Secretary, Law may pul; up a statement to me 
. indicating the number of cases in which Magis

trates have suspended driving licences after conr 
lor careless driving. I have spoken abou  ̂

the need for thiis personally both to Secretary, Law 
and to Shri Cajee, the new Deputy Commissioner, 
and they have undertaken to pay personal atten 
tion in the matter;

(ii) If, as it appears, some change is to be made' in the 
Motor Vehicles Rules, for associating a Gazetted 
Police Officer with the conduct of driving tests* 
Secretary, Transport may please make the neces
sary change as early as possible in consultation 
with Secretary, Law;

(iii) L have instructed Director, Transport to give wide 
publicity through the Press, Public Address Sy
stem and All-India Radio drstwihg attention to th€ 
legal provisions under which no learner may drive 
a vehicle on the public highway without first taking 
out a learner’s licence and affixing a red 'L’ notice 
prominently on the vehicle. If, in spite of suc  ̂
warning, the Police find that learners are still 
driving without taking out learners’ licences and 
affixing the *L’ notice, they should prosecute thf 
offender;

(iv) although the speed limit has been reduced i| 
respect of road skirting Raj Bhavan> I noticel 
that an accident had taken place only yesterday 
at the Camel’s Back tri-junction. It is no U£- 
whatsoever prescribing a lower speed limit if th 
Police are unable to ensure enforcemen
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1 had suggested, some Weeks ago, that special steps 
should be taken to ensure enforcement at least 
along the main road passing in front of the offices 
of the Deputy Commissioner and Superintendent 
of Police. It creates a very bad impression in the 
minds of the public if they find that the Police 
cannot ensure enforcement of the law even in 
such focal areas as the State Secretariat and Raj 
Bhavan. I am not convinced that, if sufficient 
efforts are made at a personal level, there is any 
insuperable difficulty in getting drivers to follow 
the rules.

2. I shall be calling a further meeting of Secretary, 
Transport, Secretary, Law, Insj>^tor General of Police arid 
Director Transport after one month, when I shall expect the 
officers concerned to confirm action taken on all the above 
no^d points'.

N. K. Rustomji 

. Memo.No.CSM/Home/75, dated 9th July 1976.

Copy to :
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1. Deputy Commissioner, Khasi Hills, Shillong—f0r
information an^ necessary action. .

2. Deputy Commissioner, Jaintia Hills, Jowai—for in
formation and necessary action.

3. Deputy Commissioner, Garo Hills, Tura—for infor
mation and necessary actioh.

4. Secretary, Transport,
5. Director of Transport,
6. Secretary Law for necessary action where con-»

cerned.



Improvement of Public Tmnsport. Services—biisas and taxis

U/O.N©,CS:M/Tpt/76, dated, 14th July, 1976 

l^ector, Transpprtj

, I am enclosing an extract from the Shillong Times of 
lOt̂ i J^y from ?̂ îch it would appear that tl^re Is gross 
i^^-administration in the running of taxis. I had some time 
agô î]̂ ued orders that a notice showing fares should be 
pf^mmehtly displayed in each taxi so that passengers should 
know at the outset how much they will be required to p»ay. 
It would, appear from the article, however, that the rates 
have riof beeii correctly worked out and that, in some cases, 
a ̂ fferenf" âre is prescribed for the same journey.

2. Now that it is becoming increasingly dif%mlt̂ ^̂  for 
people to maintain their own private cars, much more should 
be. dpne^for thg improvement of our public services, such as 
buses 'and taxis. I had issued instructions regarding to - 
provement of , bus services, after travelling by bus myself a 
short time back, 4nd Would like to know'what steps bav^ l̂ &en 
taken by the Transport Department by way of implemeata- 
tio|i. It .is equally.Jmporta^^ that our taxi services-should 
b^ quickly put info shape sp that the pubfic aYe not need
lessly Jiairass^.

.3, A, report may please be put up to me befor( 16th 
August indicating the concrete steps taken to improve both 
our bus and taxi services.

, N. K. Rustomji

Memo.No.CSM/Tpt/76, dated 14th July, 1976.

Copy to :—
1. Secretary, Transport, Meghalaya;
2. Inspector General of Police, Meghalaya;
3. Deputy Commissioner, Shillong;
4. Superintendent of Police, Shillong.
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Bus service between Shillong and Jowai 

U/O.No.CSM/Com/75, dated Shillong, thfe 3rd August, 1976 

Director, Transport,

Please see the Inspector General of Police letter No.C.23/ 
73/472, dated 28th July, i97u, on the ojniplaint .submitted 
by Dr. B. S. Challam, Editor U Naphang and two others of 
Jowai. It is evident that there is need for more systematic 
organisation of buses between Shillong and Jowai. It appears 
from the Inspector General of Police report that bus No. 
MLX.42 was in fact overloaded and that one of the passengers 
actually fainted as a result of overcrowding.

2. 1 had noted previously that 1 had observed many 
cases of overcrowding in our Shillong City Buses and that 
there was need for increasing the number of buses in the 
interests of the travelling public. I was then informed that 
the Regional Transport Authority’s orders for the issue of ad- 
ditonal permits had been appealed against. I trust action is 
-being taken to represent the Transport Department’s case 
adequately before the State Transport Tribunal. It is obvious 
to anybody who keeps his eyes open that there is need for 
some additional buses, even if not to the extent recomniended 
by the Regional Transport Authority.

3. Please report whether any study has been carried out
to examine the need for extra buses on our main routes to 

-district headquaters. It should be borne in mind that ther  ̂
^re very few people nowadays who can afford to move in taxis 
and private cars, and it “has become all the more necessary 
for the Transport Department to ensure that our public 
services are improved to the extent that all categories of 
people can avail of them without any feeling of discomfort or 
humiliation. '
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N. K . Rustomji

Copy to :—

1. Commissioner of Division.
2. Inspector General of Police.
3. Secretary, Transport.
4. All Deputy Commissioners.
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Improvement of Pinewood Hot^

D.O. No.CS(M)/72-Pinewbod, dated Shillong, the 14th 
February, 1972.
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dear Sharma,

I am writing to you with reference to our meeting this 
morning regarding the management of the Pinewood Hotel. 
Tl)e following matters require urgent attention :—

(i) We must ensure that water is made available, by 
any means whatsoever, at all times. As an imme
diate measure, you have informed us that you are 
arranging supply of water during the dry mdriths 
through water-wagons, etc., If these arra'ftgew- 
ments are at any time found to be failing,, the 
Managing Body should at once be informed ;‘SOi 
that an emergent meeting may be called to 
ways and means to get over the diffiaulty.

As a permanent measure, it has been 
if a well can be drilled on the prenf̂ |ses, and the 
Chief Engineer has undertaken ta carj;y out a.tciEilci 
within the course of the next three or four weeks.

(ii) It is essential that, until heaters can be provided, 
fires are lighted in the rooms whenj^yer required 
by the occupants. This is an absolute must, parti
cularly during the cold weather months. As the 
existing system is apparently not capable of, sup-  ̂
porting many more electric heaters, estimaO^-' 
should at dnce be obtained for the installing of a 
power-line.

(iii) Some of the furniture, carpets, blankets, etc., re
quire to be replaced. Pending steps for replacement, 
the carpets and blankets should at least be kept 
clean and the old furniture p'roperly dusted and 
polished. Proposals for essential replacements, 
with financial implications, should be put up at 
the next meeting of the Managing Body.



(iv) Special steps should be taken to ensure that the 
table linen is kept spotlessly clean and the cutlery 
properly polished.

(v) There should be attractive flower arrangements, 
pots, etc., in the main hall, lounge and dining hall. 
It should also be possible to arrange flowers in 
the rooms under occupation. As the hotel hks 
three malis, there should be no difficulty in keep
ing the gardens in good shape and providing flow
ers to brighten up the premises.

(vi) The bearers should always be in clean unifornflî . 
They should be regularly inspected and discipli- 
hary action taken against them if they are not 
properly turned out.

2. I propose to hold a meeting every month until we are 
3fttisfied that the hotel has been placed on a proper footing. 
I shall be expecting concrete suggestions from you at our next 
meeting about improving tHe furnishing of the rooms” etc. I 
am meanwhile-requesting some ladies kindly to offer their 
suggestions regarding the decor, etc., of the premises.

m

Yours sincerely, 
N. K. Rustomji

Shri S. K. Sharma,
General Manager,, PinewOod Hotel, 

N Shillong.

Memo No.CS/M/72/Pinewood, dated Shillong, the 14th 
February, 1972.

Cppy to :
1. The Secretary, Tourism, Government of Meghalaya,

Shillong.
2. Chief Engineer, P.W.D., Meghalaya, Shillong.



Development of Cherrapunji as a Tourist Centre 

Deputy Commissioner, Khasi Hills, Shillong : (Shri Jafa)

I am noting a few points for action after my recent visit 
to Cherrapunji/Shella/Komorah:

1. Cherrapunji has a world reputation ( on account of 
its heavy rain-fall), and most tourists coming to Shillong 
wish to pay it a visit. The existing arrangements, however, 
for the convenience of tourists are highly inadequate. There • 
seems to be no place in Cherrapunji where they can even get 
a) decent cup of tea. The tea supplied to me in the Circuit 
House was of such poor quality that 1 arranged a special, 
package of tea and made my own. The arrangements for 
iood are also unsatisfactory. When, on leaving, I asked for 
the bill, I was told this was not necessary ( ! ) ,  and, only as a 
result of my insistence, I was asked to pay Rs.30. No account 
was presented and no receipt given. I think it was only 
because I was an officer and had given previous intimation 
of my visit that food could be arranged at all. I was told 
that the cook was absent on leave.

2. On my return from Komorah, I found the bungalow 
in total darkness, as electricity had failed since the afternoon. 
There was only one oil lantern available for the entire 
bungalow.

3. The fire-place of the room where I was staying was a 
pibdl of water. It was, of course,̂  impossible to light a fire, and 
there was a cyclonic gust of wind rushing in through the 
chimney throughout the night.

4. I am told that tourists have no decent place in the 
bazar to have light refreshments. There is no arrangement 
to take them to the Circuit-bungalow, and, even if there were, 
they would get practically no facility there, as already pointed 
out above.

5. There are no guides to assist tourists and show, them 
the beauty spots, such as, the Mawsmai falls, the caves, the 
Kynrem falls, etc.

In most tourist resorts, there is heavy competition 
amongst the local people to take advantage of tourist traffic 
by providing services such as food, transport, guides, etc. I 
could see no indication that anything had been done to provide 
mrpn the barest amenities for tourists.
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Although most of what I noted above is the responsi
bility t)f the Tourist Department, the Deputy Commissioner, 

iDjsltrict Head̂  has atlsd to ensure that th  ̂ c<̂ nqeSied 
departmervt;s are alive to their responsibilities. A copy of 

note-us*.being sent to the Director of Tourism,  ̂with 
instructions to contact you and work out an effective mltcifei;- 
nery for arranging tourist trips to Cherrapunji and beyond.

like to have a report by IVUy 1, on the action taken 
iand?plroposed to be taken to set matters aright.

i-(Ineidentally, I was informed that tourists are ^Ijargj  ̂
ailly^S’O paise for staying a night in the Circuit Hduse.

absurd. There shouM̂  in any casê  be a wriffctQn 
in each bungalow prescribing the charges for 

■^n^ifood, etc. This" is the generally accepted praciti9e,f-J|̂ t 
f i t  is often not observed In our bungalows in

m

. K. Bustomji 

19-4-1973.

Cd^y to :—

1. Secretary, Tourism, Meghalaya, for actigm.

2. Director, Tourism, Meghalaya, who 
- with me urgently.

3. Chief Engineer, P.W.D., Meghalaya.

4. All Deputy Commissioners, Meghalaya, for simi^r
action in respect of tourist facilities in 6‘tr^r 
important pla<:es such as Tura and Jo wax,



Improvement of the economy of Shillong 

(Introduction of Spring and Autumn FestivaU) 

No.CSM/74-Note, dated Shillong, the 11th April, 19̂ 4. 

From::—
Private Secretary to the Chief Secretary, 
to the Govt, of Meghalaya,
Shillong.

All Secretaries to the Govt, of Meghalaya.
All Heads of the Departments, Meghalaya.

S ir ,
I am directed by the Chief Secretary to for'^ard heige- 

with his note No.CS(M)-Misc.(Note), dated 8th Agril, 1974 
;ra^^sied to the Chief Minister, on the subject no’te  ̂ above.

2?9

Yours faithfully,

Private Secy, to the Chief Secretary,



Introduction of Spring and Autumn Festival 
No.CS(M)/74-Misc. Note, dated Shillong, the 8th April, 1974.

Chief Minister,

I had noted sometime back that, with the shifting of 
Assam’s office to Dispur, we should take more vigorous steps 
to develop Shillong as a centre for tourists so that there 
may be no stagnation in the economy of the capital. 
It is for this reason that we have been paying special 
attention to the improvement of our civic amenities, such 
as repair of roads, rationalisation of water-supply, main
tenance and development of public parks, control of traffic, 
restricted use of loud-speakers, sanitation, drainage, etc:> 
etc. We had instituted a crash programme for this purpose 
two years ago, which is showing results;

2. Now that the capital has been reasohalily cleaiied 
up (although much more requires to be done and we sh l̂l 
have to continue our efforts unremittingly), we may start 
projecting the image of Shillong in the rest of the' country 
so that tourists may be tempted to come here in large 
numbers. We may also consider initiating a programme 
for holding two annual festivals in Shillong, say a Spring 
Festival some-time in April or May and an/Autumn Festival 
some-time in October or November. It has been the 
practice in the past to hold a golf tournament during the 
Pujas, which is attended by visitors from Calcutta and 
planters from the Assam Valley and Cachar. We may con
sider including, as a part of these Festivals, activities of a 
varied kind—Youth activities, including beat and pop groups, 
archery, sailing on the Barapani lake, boat races, tribal dances 
and folk music, exhibition of arts and crafts of Meghalaya, 
flower shows, etc., etc. If these festivals are well organised, We 
shall attract people from all parts of the country and our 
own people will be greately helped in providing services such 
as transport, catering, souvenirs, etc.

3. I have given my ideas on this matter already to the 
Director of Tourism and suggested that he may draw up a 
suitable programme. There are many tourists who are dis« 
couraged from coming here, as they are not in a position to 
pay high hotel charges. The Tourist Department may ascer? 
tain whether local people would like to provide board an<̂ 
lodging for tourists at a reasonable rate, allowing, at th 
§ame time, a fair profit for themselves. Persons offerin
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accommodation would be registered with the Tourists Depart
ment after inspection of the accommodation offered and 
fixation of rates. There may also be local people who would 
be glad to offer their services as guides on a per-day basis. 
Their names should also be registered and a machinery 
devised whereby they can be contacted quickly in case any 
tourists require their services.

4. When the arrangements broadly indipated above have 
been finalised, the Department should prepare a- good 
advertisement, specifying the various attractions, of spending 
a holiday in Shillong. We may consider putting up hoardings 
near Dum Dum and at some important railway stations to 
attract people further.

5. The above are-only tentative suggestions and a basis 
on which a suitable programme may be planned. I had 
deliberately not initiated this proposal earlier, as I felt that 
tourists would have been discouraged from paying a return 
visit if they had come to our capital before we had been able 
to clean it up to some extent and put our house in ordeir. 
Now that the first steps have been taken and Shillong is 
gradually coming back to its former state of a ■ beautiful, 
well administexed Hill Station, we may safely set into motion 
the processes for attracting visitors. I am suggesting that 
the first full-scale festival be inaugurated in October or the 
first week of November. This gives us six* months for com
pleting our town improvement programme and making the 
necessary preparations.

6. I am sending a copy of this note to the Tourism and- 
publicity Departments for initiating a formal proposal. If
Je can make a real success of the Autumn Festival, this will 
in itself be an advertisement for subsequent festivals. It 
will be worth our while, therefore, to take special pains'to 
make the first festival a real success.
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N. K. Rustomji

Copy to the :—
Secretary, Publicity/Tourism.

Director, Publicity/Tourism.



Shillong Festival, 1974 
U/O. No.CSM/Fest/74, dated 6th November, 197 .̂

Tour mm,

I have been moving about a fair amount during the 
long Festival and talking to tourists to ascertain their reactions. 
I on the whole, we have done quite well. Tourists
haW.befen generally satisfied with the services rend6̂ red by 
tB  ̂Tdurist and other Departments, and quite impressed by 
tH§ ci^nHness of the Capital and th6 steps taken to im|H v̂e 
o ^  pHt>Ii€ gardens.

2^1 tjiink it w ill be w ell to plan ahead from noiu, for pur 
^^e^ti*v l̂. Mjnisteî  w ill remember that I h$Lc3 pri£^^ 
&seH that .we shoî ld hold two Festival̂  every yea^.^; 

^Hg, (br Silfhnier) Festival and an Autumn Fe3tiya)7 
"UsMt dr^wbapks js that there are very few things 
tui;̂ (̂ .̂ ‘6ally”’ih Meghalaya for tourists to take back ;witH 

Q^r pepple, on the other hand, ,a‘re 
in'Tm^p.^. B*̂ mb̂  etc., and I have seen , spme., 91
att&cfee^ sĵ ecî  ̂ tfxat our Scouts and Guides Have.

for the Jamboree at Faridabad. Such 
ingxpefJiiĵ fe and light to carry. They can be tast f̂uify',/jr^“ 
scrfpgd 'Welcpm^ to Meghalaya’ and people can pla6e therft 
o%'̂ $̂eir mantel piece, etc., when they return home as 
venif dl their visit. Minister may kindly consider 
the Industries Department can set up a machinery for mar-
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souye;iirs before our next,Festival (I should be happy 
to give guidance if required).

V. 3. I. would suggest that, for the next Festival, the ToiiiJglSt 
D ĵiartment may organise regular excursions to (i) Cherr^tt 
punji, (ii) Thadlaskein Lake, (iii) Jakrem Hot Springs ;̂ 
Nartiang. Some tourists had mentioned to me their difficulty 
in the matter of food during excursions in the interior. The 
Tourist Department might come to an arrangement either 
with the Pinewood Hotel or some reliable caterers for supply 
of light pack-lunches at a modest cost. In time to , come, 
should have regular cafes at our more important tourist 
centres, such as Cherrapunji, Jakrem, Nartiang, Thadlai^ein, 
etc. Until such cafes are established, we should make ar
rangements for tourists to take sonie light refreshments *with 
them during their excursions into the interior.



m

4. The Department should also take more active measures 
to put the Garo Hills on the Tourist map. It is high time 
that the Tura Peak area is developed and facilities are made 
available for tourists to trek or ride to the peak and picnic 
in the proposed Rest House.

5. I am hoping that, before the next Festival, we shall 
have proceeded much further in our plans for having the 
animals and birds peculiar to Meghalaya on display in our 
public, gardens. We expect to open the enclosure for our 
Clouded Leopard on the Children’s Day (November the 14th), 
and next set to work in putting up an enclosure for our Golden 
Cat. These are very rare animals and it is very anomalous 
indeed that people from India should have to go to London 
to see the animals of Meghalaya. We have also planned an 
aviary for the birds of Meghalaya, which I hope will be ready 
before the next Festival.

6. I feel we should also have some tasteful illuminations 
during our next Festival in the Ward Lake, Hydari Park and 
Fisheries Centre.

7. Although there was a fair amount of publicity for the 
Festival, I rather think that it was set into motion too late. 
Once the date for the next Festival is finalised, the necessary 
publicity should be set into motion at least four months in 
advance. People have to plan their holidays v/ell ahead, and 
unless we tell them sufficiently early what we have to offer, 
they will make arrangements to go to the older-established 
tourist centres, such as Darjeeling, Srinagar, etc.

N. K. Rustomjl



U/O-,NQ.0SM/Btn/74 dated the 13th May, 1975 

Secretary, Municipal Admn, Department, Shri Nam^mi,

i I «aiiiii#red ^  IK̂  -Jowai tbis r̂noisaing iv̂ ĥether street 
llllllliil̂  ̂ t̂rcanged for Jowai Ifewn. He

iba\. akhoiigh ŝanction ior putting up ^ e e t  
]||^s>tes^toeaiisi^ed^tte lias been held up over tlie
CMilittoâ  «har^s. The Town
.WWWttee t o  OTt formed aad may not be in a

<3T £our months. Fkase ^  if a 
Hw^piwi be ieucid td^prdvide for maintenance charges during
tin

I have since spoken to you 4tf3out this matter on the 
teleiphone thi« morning and I am requesting Shri Jala to 
^liBiWiiiwtitatbep witlJ you |)^sonally for finding a solution.

' N. K. Rustomji,

C0py t<»̂ Shri J M. Jaki I.A.S., I^ u ty  Goinmi î©iier> 
JPWKl̂

StP€et in Jowai



Spmig Festiml,

U/O. No.CSM/Fest/75, daied 2^m im^ 
Secretary, Tourism,

I am notimg below a few points regar^ii^ t!ie. curosikl 
Spring Festival. You may please be*ar ■ftyese in mm4 w !^
organising the next Festival:—

, 1. Archery at Smit

I was disaf^oinited to find that veiry few tawi^ts 
atiiendjed the Ar(?he«*y Competition, I do. not kn^^ wheijto 
a^quate arrangements were made for piojblifiis^ tjĥ i; Cp^- 
pe^tion; ,ai¥i i®r mal^g to.
Bejtartment had incurred a fair amounj; ofi-ê cp/ipifjitjTÔ  ^  
ailoitting prize-money. 1 am not at all sujje wWheir tBi,e;j5e 
was a commensurate return in the slaape o  ̂atten4aiwe- s f 
tourists. The general arrangements were in sharp contrast 
to ihe arrangements made for the Sha4 Mjmsiefn I'esti- 
val which I tad attended at Mawlum, on the.

2. I wa£ also disappointed to find that practically, 
participanits were villagers. I had hopedi tba  ̂ Oi£ cm
young people from schools and colleges. w<»uld, alsa-̂ £e« takia:  ̂
ii t̂erest in, this traditional sport of MeghaJ^a* I shpuli Be 
glad if the Director of Education would discuss w4t̂ >: m© the 
steps being taken to encourage archery in our educational 
institutions. Do we, for instance,, hjave aj?ch«Ky co îtests 
amongst the events in our Annual Sports and award prizeis ? 
Aoie.th^e challenge cups for colleges, and/ô i sqh«ol5.rte have 
entered the most successful teams ?

3l Sfmd Suk Mynsiem at Mawphlang ari  ̂Mmolwm̂

I had been informed that the dances would be held; at 
both the above places from 2 p. m; I reachad Mawpdilan  ̂
before mid-day, and it was with some difficulty that I could 
ascertain that the dances would not commeiaejei janilil 3-3® p.m. 
I met two foreigners, one American and one Australian, who 
had come to Mawphlang especially for the diaiwes and ^ad no 
idea as to when and where they would be heM The TdSBK'isI 
Department should make proper arrangements for 
the predse  ̂time when such shows begin.
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4. I had been informed that Mawlum was 8 KM from 
Mawphlang. I proceeded along the road accordin,gly, but 
found no sign of Mawlum villstge although I had passed 10 
KM. I naturally thought that I must have taken the wrong 
road and turned back. I however met some people during 
my return journey and who informed me that the road was

correct road, but that the distance from Mawphlang was 
Hot 8 KM. but 14 KM. The Tourist Department should be more 
careful in specifying distance so that visitors are not misled 
and inconvenienced.

— ■ • ' • ’
5. I found the arrangements at Mawlum far more 

efficient than the arrangements for the Archery Contest at 
Smit. Quite a few tourists had been brought by the tourist bus 
and they seemed generally happy at the arrangements. The 
only complaint I received was that the roof of the tourist btis is 
rather low and that tall people find difficulty in getting in 
and out. We may, therefore, coilsider raising the roof by 
about six inches when designing our future buses.

6. Judging from the reactions of the tourists’ I thittk 
we should be able to attract far more people to these dances. 
I ,do. not know whether it was on account of limitation of 
ttkn^poft that only one tourist bus was sent to Mawlum. I

have thought that there would have been demand for 
^  êast three or four buses, as this is a very colourful spec- 
iacie and would constitute the high-light of a tourist’s visit 
to Shillong.

7. Lighting at Ward Lake

I have already congratulated the Secretary and Director, 
Tourism, on the lighting arrangements at Ward Lake. I 
have suggested that, if it is not too expensive, we may retain 
some of the lighting arrangements and have the Lake lighted 
up every Saturday and Sunday evening. A few coloured 
lights at our Fishery Centre would also help in bringing a 
little gaiety to our Capital.

8. Beat Contest

While the Beat contest was one of the most popular 
items; I wonder whether it is the most suitable oceasic«i for 
iniaugurating the Festival, whose prime aim is to let outsiders 
have some idea of the specific culture of our State. Beat 
music is the music of the cities, and I feel that visitors from
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Calcutta, Bombay or abroad would be more interested in 
hearing the music of our own State during the inaugural 
function.

237

I am glad a small start has been made in producing 
souvenirs for visitors to take away with them. The Industries 
Department should, however, be a little more business-like 
in making these arrangements. I had wanted to buy some 
butterfly bowls for about Rs.50, but was unable to do so as the 
party concerned could not change my hundred-rupee note, 
One of the purposes of organising this Festival is to' bring 
money to our people through providing services, etc., to 
visitors. Many of the articles in the Industries stall were on 
exhibition, but, not for sale. There were no arrangements for 
placing orders for articles in case the present stock had been 
solĵ  out. The arrangements appeared to me very amateurish 
and unbusiness-like.

10. Museum
We must be sure that, after the Festival, some select items 

are retained to form the nucleous of our permanent Museum.
11. General
I was glad to hear from one of the tourists that our officers 

at the Tourist Reception Centre near Police Bazar were found 
to be most helpful and courteous. I would like to know who 
these officers are and to congratulate them personnally. 
They may please be directed to see me.

N. K. Rustomji
Copy to

1. Secretary, Education,
2. Director of Public Instruction.
3. Secretary, Transport,
4. Director of Transport,
5. Secretary, Publicity,
6. Director of Publicity,
7. Secretary, Industries,
8. Director of Industries,
9. Secretary, Fisheries,

10. Director of Fisheries,
11. Director of Tourism,
12. Deputy Commissioner,
13. Curator Museum,
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Starting, of Tourist Lodg£ at BmQ'pam

U/0. No.CSM/Tourism/75, dated 30th SeptembeTr 1̂ -7̂  

Secretary, Tourism,

I hjave inspected, together with the General Manager, 
Pinewood Hotel, the building propobed to be taken over 
the State Electricity Board for starting a tourist complex in 
Bariapani, The building is well sited, having a commandJng 
view of the Lake. There is also suitable land around the 
t̂ Uilding for future develiopment. Immediate steps. shavM> 
therefore, be taken for carrying out the essential modiftcatiOos/ 
rejDairs. and putting it into commission.

2.. I ujidecstand that there are m m j vacant 
ijito which the staff at present occupying th  ̂ pr̂ pqsĵ q' 
building can be shifted. Please contact the Chief, 
Meghalaya State Electricity Board personally. He has 
himself inspected the building and had indicated that there 
wowiLd be no-4d#culty in getting it q^ckly vaeajted-,

3. A report may please be submitted to me after one month
i.e., on November the 1st indicating the progr-ess made in 
putting the building into proper shape.

N. K.' Rustomji
Copy to :—

1. The Chairman,
Meghalaya State Electricity Board,

2. The Chief Engineer,
Meghalaya State Electricity Board,

3. Shri Sharma, General Maaaager,
Pinewood Hotel.



Improvement of approach to Elephant Falls—Use of natural 
stones in preference to cement
No.CSM/Tourism/75, dated 6th October, 1975 

Secretary, Tourism, Shri Duncan,
Ir̂ pmid a visit yesterday morning to the Elephant’s Falls, 

as I had been informed that the Tourist Department had 
taken up some work for its improvement. I M̂as shocked to 
find that the beauty of the Falls is being ruined by the con
struction of the most ugly concrete steps and walls. I had 
issued a clear directive a year ago that "wherever paths, 
steps, etc., are to be constructed in parks and beauty spots, 
tteey should be constructed of natural stone so as to blend 
with the surroundings. The use of cement sliould be res- 
trfcted to very minimum”. A copy of paragra^ 6 of my 
U/O.No.CSM/Park/74, dated 19th October, 1974 after visiting 
the Jakrem Hot Springs is enclosed.

I take a V.ery serious view of this flagrant ddsregard of 
orders. An explanation may please be put up within ten days, 
fixing' responsibility on the officer at fault. You will aliSo 
please pers'onally check on the work th«t is being •com
mence at '^e lower portion of the Falls before the natural 
beauty of the entire area is utterly destroyed.

N. K. Rustomjl
Copy with <?opy of enclosure to :— /

1. IVlt ^cretaries of the Government.
2. All of Departments.
3. All Deputy Commissioners.

Copy of U/O.No.CSM/Park/74, dated 19th October, 1974.
—fragraph 6—It is unfortunate that the steps leading down 

to the stream ishould have been ccfMructê d 
in cement. I had issWBd clear 
omr a year ago that, wheremr path's, steps, 
etc., are to he constructed in pmks and beauty 
spots, they should he coriUructed of niitttral 
stone so aE to blend with the suftcmidmgs. 
The use of cement should his restricted to 
very minimum. ' The enclosures for the 
springs would also have looked fwr more 
beautiful if they had been made of natural 
stone instead of cement. Short of re-con
struction, the best course would he to grow 
creepers and shrubs round the enclosurelA so
as to hide the ugly clBM̂ nt WiaUs.
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Improvement of Thadlaskein tourist complex 

Shri Duncan, Secretary Tourism,

I visited Thadlaskein Lake on 7th of October to check on 
progress made in developing the area as a tourist complex.

1. Boat House

The constructional work of the new boat-house is almost 
complete. I suggest the following colour scheme j

(1) dark-green for the concrete pillars and outside of
roof; a

(2) wood oil for the wooden beams, showing up the 
natural colour of the wood;

(3) off-white for the inside of the roof, intersected by
slats painted dark*green;

(4) chocolate-brown for the iron railings ;
(5) the pillars of the lower enclosure (where the boats

are kept) might best be kept off-white (instead of 
dark-green), as this enclosure is a little dark and 
off-while will give it a brighter appearance ;

Secretary, Tourism, may like to consult Town Planner 
and take a decision. Shri De, ^Subdivisional Officer, P.W.D. 
has noted my suggestions. The S. O. Shri Gogoi, and B.D.O. 
Shri Chakravarty, were also present. .

2. Cleaning out of tank
I noticed that a lot of grass has been allowed to grow in 

the tank during the time it had been drained out. As the tank 
is still quite shallow, it is still possible to pull out the grass 
without much difficulty. There Will be much ̂ greater difficulty 
in removing the grass when the tank becomes fulL Steps for 
removing the grass should, therefore, be taken as early as 
possible.

3. Boats
I understand that the Tourist Department has supplied 

only two boats, whereas the enclosure has provided compart
ments for six. I presume the Tourist Department is taking 
action for preparing the additional boats, appoiriting a boat-̂  
keeper, fixing rates, etc.
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% Remgval of old boat-house

The old boat-house has been removed to a corner of the 
iake. As the new boat-house is almost ready, steps may now 
be taken to remove the old boat-house, which is presenting a 
very shabby appearance.

5. Circular road

The Department should restore the old circular road 
unning roi n̂d the lake so that cars may come in from one 
lirection only and leave by completing the circle. Unless we 
lave one-way traffic, there will be confusion when cars meet 
m the existing narrow road from opposite directions. We 
night start by having a simple gravel road.

6. Chowkidar
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I have noted last year that there should be a supervisor/ 
thowkidar competent to communicate with tourists who may 
vvant to hire out boats, etc.

7. Clearing of jungle and laying out of garden̂ —Repair of 
Lavatory..

Since the boat house should be ready quite soon, the 
department should make arrangements for clearing the jungle 
nd making the entire compound neat and beautiful. There 
3 an old disused lavatory and fountain. These should be 
epaired quickly, or, if this cannot be done, removed.

8. Supervision and co-ordination

t The Tourist Department might consider whether the local 
lock Development Officer should be placed in general charge 
f this complex. There are at present two or three agencies at 
’ork (Tourist, PWD, Forest) and none seem to know what'is 
Bing done by the other. There is need for proper co-ordina-
on.



above will have been attended to.

m .

[ the jftiatters ttfere#  1

N. K. Ruf to ^ i

Mmm ^.(^M/TQunsmJl^, dated Sth Ootc^r*

Copy to:—

1. Director of Tourism, Meghalaya, Shillong.

2. Chief Engineer, p.W.D., Shillong.

3. Town Planner, Meghalaya, Shillong,

4. Conservator of Forests, Meghaldaj ,̂

5. Deputy Commissioner, Jaintia Hills, Jowai.



Elephdnt Falls arid Pmk Lodge

U/O. No;CSM/Tourism/75, dated 15th Aprili
1976.

Shri Duncan, Secretary, Tourism,

I had received a repk)rt last week that the
I.A.F. are operating a refuse dump which is 
palkiting  ̂the whole area near Elephant Falls 
which we are developing as a tourist complex.
I inspected the area yesterday morning and 
found that there was an unpleasant smell in, the 
region of thie Falls. I also saw a vehicle dump
ing refuse just near the Falls., I had directed 
Director of Tourism to contact the I.A.F. lautho- 
rities last week, but he informs me that he had 
been unable to do so. I met Air MarshalF 
Barker yesterday evening and he kindly agreed 
to remove the dump. Director, Tourism will 
please Mfow up personally with the I. A.F. autho
rities to ensure that there is no further delay 
in getting the dump removed.

Peak Lodge. 2 . I also inspected the newly opened Peak
Lodge. The register for guests is not being 
maintained in proper form. Shri Sharma the 
General Manager must surely have seen regis
ters maintained in Circuit Houses, with regular 
colurans to indicate particulars of guests ^ d  
amount paid for sundry services. A regular 
register must be introduced.

3. I rather think that the charges, for night 
halt at the Peak Lodge are excessive, e.g., Rs.35 
for a single bedded room. Jf we intend tourists 
to make use of the Lodge, I think we ishall have 
to reduce the rates to some extent.

4. I found that the telephone was out o’f 
order, and the Caretaker tells me that this is not 
unusual. The telephone must obviously be kept 
in order, as it will otherwise be impossible to 
send advance information to the Caretaker for 
^preparation of paeals, etc., _
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5. A decision sHoUld-be taken regarding th 
use of the outhouses near the ‘ entrance gate 
With a little repair, they could be used as add! 
tional rooms for tourists, who cannot afford t 
pay such high rates for lodging as the rat€ 
charged in the main Lodge. . - <

6. There should be some indic'i‘ftdi},;jGifi;1:h 
notice-board near the gate that Uhis is
low to which "Tourists are Welpome” (and nc 
an official bungalow only for Governmeri 
Officers).  ̂ »

I
N'. K. Rustomj

Copy to :
1. Shri P. K. -Dutta, LA*S., Director c

Tourism. -
2. Shri S, K. Sharma, Qaneral Manager

Pinewood.



Acquisition of properties along Tripura Casftle road 
(Birla house and Ravenscar)

U/0. No.CSM/GA-SA/75, dated Shillong, the 11th May, 1976.

Chief Minister,

- I had mentioned to Chief Minister informally during the 
lunch-break of the Cabinet meeting last Sunday that Govern- 
Itient may consider acquiring the two extensive properties ,,on 
the Tripura Castle road known as Ravenscar and Holder’s 
Estate. These properties had been purchased by Birlas mahy 
years ago, but have scarcely ever been utilised. Until two or 
three years ago, Mr. Birla used to come lip to Shillong foî  a 
week or ten days in a year, but I understand that even these 
occasional visits have since been discontinued.

2. In view of the All-India policy regarding ceiling on 
urban land, it is a matter for consideration whether it woulcj 
not be in the fitness of things for these properties to be acquired 
by Government for public purposes. As Chief Minister is 
aware, there is acute shortage of accommodation in Shillong, 
particularly since the establishing of the University and the 
ĝriSiu® offices of the North Eastern Council. Our tocuit 

||[ousef;and Tourist Bungalow are generally over-full and';the 
Qfeqeral ■Administratio  ̂ Department has under consideration 
a proposal for building a new Circuit House to meet bur 
growing requirements. The Holder bungalow, if acquired. 
cĉ yM ; be utilised as a tourist bungalow and Botanical Gar- 
4er);>t!4-Mlns; Holder was a very keen gardener and there ̂ rê  Se
veral rare species of trees and shrubs in the garden which, ufider 
her supervision, was reputed to be one of the finest gardens 
m  N.QHthrEastern India. The upper bungalow could be 
•Utilised̂ as a Circuit House or for any of the numerous other 
purposes for which we are in need of accommodation.

3. If the proposal is accepted in principle, we should move 
fast before the party negotiates for the disposal of the pro
perty elsewhere.
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Wildr-Ufe

Secretary, Tourism,

We have not yet had any calendar portraying our WUd- 
life. There is growing interest and concern in tlî ' 
of Wild-life throughout the world, and tourists would ^  
^ttr^cted by the-prospect of se îttg sorfie of the wry iinusual 

aaad bdrds to be found in ^^gfeaimya. By ’ 
we sĥ lU have completed our Mini-Zl<:w' Pro|BCSt irNiWl'- 

-ai>3d Shri Waakiiar will afeo- h$li  ̂ constuUi^«#his 
for butterflies. Tourists wduM, ‘tfeer€i©S?̂ €j, ili^'^an 

*itoirfcy of s^ei^g rare animals, birds aiKlr butt«rflii0r«ot 
in'many of the renowned Zoos in Wie worid:

%. The title of the mmy- be

Wild Life Parafdise 
d3od

Tou^’iSts- B^light'\

The following-may be considered as s u b j e c t s S i x  
mala pictures,.(i) clouded Leopard, p )  Gksidfeaa Gat,i (iii$? s0«®l^n 

(iv) Hombill,. (v) Kaiser-iISid''But£erfly^aadt ' j^i)

PibjD̂  Grove. We couldr have a poetic caption for eiiS^of 
e pictures, witb an artistic backgrourid.

The above is the idea that comes first to ' My mihdi I 
51^11 be giving the matter furthef^-thotj^t aWd^^hmilHef'ydu 
inow if anything-brighter emerges.

N. K.̂ ris«tt3®&ji 
12th



m

mm F§kUs, Ch^t9<^unj§e impefiMon hungadofv. and 
J^m 4 SmM ŝ Mjommmt

No.CSM/1:*€>uriam/75, dated 17th jMay, 1976.

Impection note on visit to Cherrapunjee (Tourist complex)
on 16th May, 1976.

L f(^ piew^g

I insi^tec^ ihe mw  shelter, approachnpoad aiwt 
^̂ fTce on the momng. of May the 16̂ h. 

area has beê n greatly improved since my lasst 
are Still some matters that ret|uii«

atften|i^n:—

<i) the^e is no dHSi-fem or b^ket for litter. The 
r€^|iltM tbPt p^o^e coining for picnics throw pafier 
boife insiî e %nd pmtsî ie the shelter, giving the 
place an wntidy app^^^^

(ii) it is desirable to arrange a tap for water at a 
suitable point;

(iii) stone slab (or loaag bench) should be constiaicted 
alongside a small portion of the piarapet in tlm 
'car park’ area. T^s will; ̂ n;a.ble people to sit 
facing the Falls. They could place t̂ ieir picnic p̂ t̂er, 
glasses, etc., on the parapet and comfortably view 
the FallS; out in the.,op^ while eafi îg tĥ r̂ snacks, 
etc....

,0y) a low curb may b  ̂ con t̂i^ucted to pr^ent cars 
appn?ia^ing iWitfein .al̂ out ten fe^t.. of the main 
entrance. This will enable people to enjoy a clear 
vie\y of tjĥ  Falls. If Director of Tourism will 
kindly come up̂  I will explain what I have in mind 
by drawing a plan.

iv) a sweeper, must Ĵ e, engaged for keeping the shelter 
clean, l ĥe shelter was littered, with shells 
’̂ Ŷ ich appeared to have b e^  ly^g thej::e for at leasi 
lour or five days. Tlie seats were algo covered 
with mud^



(vi) a small shelf may be constructed- around
central pillar of the shelter for people to put their 
plates and glasses on while picnicking inside the 
shelter. *1 will explain what I  have in view when 
Director Tourism comes to me with reference to
(iv) above.

II. Mawsmai Caves'

The approach to the Mawsmai caves requires to be 
dressed. I took my per̂ ônal (private) car at some coiisM^rable 
risk,- but would not advise others to do so until the road has 
been, put̂  into proper repair, A rough barricade had been 
plaĉ 'fl on the track leading to the caves and I therefor^ 1?^k 
the tr̂ acks alongside, presuming it to be a diversion. I returned 
afterupFoceeding about half a mile, realising > that the tfack 
I had taken was not leading to the caves at all. The'Depart
ment should put up a neat notice indicating the direction to 
the d v̂es, as tourists will otherwise have no idea where to 
proofed. It would also be desirable to arrange some person 
to '̂ show tourists the inside of the cave with the help of a 
flare. "The beauty of the stalagmites and stalacites;is other
wise lost.

III. Circuit House

The general appearance of the Circuit House has been 
vastly improved since my last visit. I am glad a little garden
has, been laid out. There are three matters, however, that I
have to bring to notice :

(i) the kitchen is in an extremely dirty condition, in
contrast to the bed rooms and sitting rooms which
were spotlessly clean. The kitchen is not normally 
seen by visitors, but it "svould nevertheless be 
kept clean in the interests of ordinary sanitation:

(ii) some of the new curtains that have been put up 
in the doorways are much too long and about 
6 inches at the bottom are lying on the ground. 
The bottom portion will very quickly get frayed 
and dirty. I had pointed out during my visit to 
the Jowai Circuit House last year that special care 
must be taken in taking measurements of windows 
and doorways when preparing .curtains.

2 4 8 ' :



The Chief Engineer and Deputy Commissioner will 
please make a note of this, as I ani still finding that, 
in many places, curtains look most untidy because 
they are either too short, too long,—too broad or too 
narrow;

(iii) I saw a whole heap of egg-shells in the front 
compound of the Circuit House. A litter basket 
may be arranged, as people are presumably 
picnicking in the compound, and the sweeper 
should also be instructed to ensure that rubbish is 
quickly cleared away.

IV. David Scotfs Monument

1 am glad that steps have at last been taken to clean up 
this memorial and repair the lettering of the inscription. I 
would suggest that a few flowering trees and shrubs may be 
planted around the monument. I believe David Scott was 
largely responsible for the introduction of the Sohphoh- 
nongkhlaw (Khasi Pear). I do not know if this will grow 
well in the soil and climate of Cherrapunji. If so, it may 
be planted around the monument as a suitable memorial to 
the person responsible for its introduction.
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N. K. Rustomji

Copy to :■
(1) Commissioner of Division,
(2) Secretary, Tourism.
(3) Director of Tourism,
(4) Deputy Commissioner, Shillong,
(5) Chief Engineer,
(6) Conservator of Forests,
(7) Deputy Commissioner, Tura,
(8) Deputy Commissioner, Jowai,

[For (2), (3) and (4) only]: Report may also please be
submitted on action taken on my inspection on 
Cherrapunji (Tourism) sent to you with my note, 
dated 19th April, 1973.



TrtLnsport for Tourists between Borjhar and Shillong 

U/O. No.CSM/S & T./75, dated 18th May, 1976 

S-ecretary, Tourism, •

It is quite preposterous that, while the Tourist Depart- 
ment is trying to promote tourism in Meghalaya, visitors from 
outside, landing at Borjhar Airport are still unable to get a 
seat in a taxi or bus to come upto Shillong. They are usually 
required to proceed first to Gauhati and waste a lot of time 
arranging transport from there. I had raised this matter a 
long time ago and am very surprised to learn that the Tourist 
and Transport Departments between them have not yet 
been able to find a solution.

2. Secretaries, Transport and Tourism will please.come up 
to my room on June the 1st at 10 a.m. to confirm that the neces
sary arrangements have been made. I do not want to be 
told any longer about the difficulties. I want to know that they 
have found the solution. .

^ 5 0

Copy to :■
N. K. Rustomji

i(l) Secretary, Transport.

(2) Director of Tourism.

(3) Director of Transport.



Shillong Tourist Information Centre 

U/0. No.CSM/Tourism/75, dated Shillong, the 17th June, 1976 

Secretary, Tourism,

I spoke to you yesterday about the very drab and unima
ginative manner in which the Tourist Information Centre at 
Police Bazar is maintained. I had visited this centre some
time back and found the walls plastered with six old maps, 
mostly repetitive. I had then suggested that there was no 
need for more than two maps at the most, and that the rest 
of the wall-space should be decorated with some well-framed, 
choice pictures of Meghalaya. I find, however, that nothing 
has been done. On the contrary, the Department has ptit up 
a large picture advertising the beauties of DARJEELING I

2. I do wish senior officers would take a little more per
sonal interest in trying to project the image of Meghalaya. 
I have myself had a large number of pictures framed illust
rating various facets of Meghalaya—her culture, flowers, 
dance, scenic beauty, etc. This is the sort of work that should 
be carried out mainly by our Information and Tourist Depart
ments. The Tourist Information Centre and Hotel are the 
sort of places that visitors should have an opportunity of get
ting to known something of the attractions of our State. There 
is need for much more initiative on the part of our officers 
to see that such places are intellingently and artistically set 
up.

3. Pending such time as the Department can prepare its 
own pictures, some pictures may be selected from the stock 
I have had prepared for our Secretariat Office.

4. Special Secretary, G. A. D., may please select some 
suitable pictures for our Bhavans at Calcutta and Delhi.

N. K. Rust«mji
Copy t®;—

1. All Secretaries.
2. Director of Tourism.
3. Director of Information and Public Relations.
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I inspected the Lake-View Cottage yesterday morning 
together with Shri Sharma, General Manager, Pinewood 
Hotel. The Cottage is now ready for commissioning and I 
shall speak to the Secretary, Tourism, about the date when 
it can be opened to the public. (There are some small details 
regarding furnishing, etc., about which I have spoken to the 
General Manager personally and which he will have attended 
to).

2. It will be desirable to have some indoor games, such 
as carom, darts, cards, etc., so that tourists can amuse them
selves in the evening or when there is heavy rainfall and 
they are confined indoors. This can be arranged without 
much difficulty in the drawing-cum-dining room.

3. We should try to arrange for tourists to be able to 
go out boating on the lake. The State Electricity Board used 
to have a few boats with outboard engines. We can either 
come to an arrangement with the Board for the use of these 
boats or make independent arrangements. It would, of 
course, be far more economical to utilise the boats, equip
ment, etc., of the Board. I shall discuss with the Chairman, 
after which a decision can be taken.

4. General Manager will please examine whether there 
is some portion of the lake nearby where tourists can swim 
in safety. We may also consider arranging other water 
sports-water ski-ing, yachting, etc. There are a hundred 
and one ways in which this lovely area can be developed as 
a flourishing tourist compk
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Lake-view Cottage, Bampani

U/O. No.GSM/Tourism/75, dated Shillong, the 19th July, 1976

N, K. Rustomji

Copy to :
1. Chairman, State Electricity Board,
2. Secretary Tourism.
3. Shri Sharma, General Manager, Pinewood Hotel.
4. Director, Tourism.
5. Secretary, Power.



Improvement of Earle Sanatorium 

U/0. No.CSM/Law/75, dated Shillong, the 30th July, 1976

253

We have at last been able to make some progress in the 
matter of re-constituting the Board of Trustees and Board of 
Management of the Earle Sanatorium. I inspected the pro
perty this morning together with som̂ e of the Trustees (inclu
ding the Trustee in-charge) and Members of the Board of 
Management. This is a very valuable property situated in 
one of the most central areas of the Capital, just near the 
Ward Lake and main bazar. The grounds are extensive, and, 
with proper supervision, this complex could grow into an ideal 
centre for tourists and others requiring low-priced accommo
dation during visits to Shillong.

2. There are altogether 28 residential rooms, each with a 
bathroom. 20 of these rooms can easily be converted into 
two-bedded rooms, so that the total capacity would be 48. 
The difficulty is that the condition of the rooms and furniture 
has been allowed to deteriorate to such an extent that nobody 
would want to stay unless compelled. At a rough outlay of 
approximately Rs. 1,000 per room, it would be possible to make 
the rooms livible and the Sanatorium would once again provide 
a very much-needed service to the Capital.

3. We are ourselves experiencing extreme difficulty in 
^accommodating touring officers in our existing Circuit House. 
Three officers have, in fact, been occupying rooms in the 
Circuit House for over 4 months, which is against the Rulfes 
and should not have been allowed as this obviously creates 
inconvenience for touring officers. It will take some time to 
build a new Circuit House, quite apart from the enormous 
cost. I have d̂iscussed with Secretary, Finance and suggested 
that we may make either a grant or loan of, say, Rs.30,000 
to the Sanatorium‘ on the specific condition that, until re
payment of the loan, a minimum number of rooms are ear
marked for allotment by Government as may be needed. 
Secretary, Finance agrees that this would be an economical 
arrangement that would be helpful not only to Government 
but also in restoring the Sanatorium and providing an addi
tional much-needed service to tlie Capital.



4. The Board of Management may take preliminary action 
for re-fUrnishing the Sanatorium and carrying out essential 
minimum repairs pending finalisation of the terms of the 
grant/loan.

5. Will Secretary, Law, please discuss whether there 
is any difficulty in substituting another name for "Sanato
rium”. (This has not been used as a Sanatorium for as long 
as I can remember).

N. K. Rustomji

Copy to:—
1. Special Secretary, G. A. D.
2. Secretary, Finance with reference to our discussions

this morning.
3. Secretary, Law.
4. Shri A. H. Scott, Chief Executive Officer, Shillong

Municipality.
5. Shri S. K. Sharma, General Manager. Pinewood

Hotel.

2 5 4



Autumn Festival, 1976 

U/O. No.CSM/Fest/76, dated 8th October, 1976 

Secretary, Tourism,

While I should like to congratulate the Tourist Depart
ment cn the various arrangements in organising the Autumn 
Festival, there are one or two matters that I am bringing to 
notice with a view to yet further improvement of future 
occasions:

(1) I understand that a large number of people could
not hear the speeches during the Centenary function 
on the 7th afternoon, as the loudspeakers had 
been positioned in a comparatively limited area. 
Some of the crowds that had assembled near the 
Church left at about 2.30 p. m. as they could not 
hear the speeches. The Department should 
ensure that, in future, loudspeakers are positioned 
over a much wider range so that people outside 
the restricted enclosure may also be able to hear 
the proceedings.

(2) Great pains had been taken to organise the Cen
tenary Exhibition on the 7th evening. There was 
such a crowd, however, that it was practically 
impotssible to see the photographs and other 
interesting documents on display. It would have 
been more satisfactory to have the Exhibition 
continuing on the subsequent days also. The 
same applies to the Tattoo organised by the Police 
on the 7th night. The Police had taken immense 
pains to organise the display, but I found that very 
few of our Ministeris and Officials were present. 
This may have been due partly to lack of sufficient 
advance publicity and partly to the fact that 
everybody felt somewhat exhausted after sitting 
through the Centenary Celebration earlier in the 
afternoon. Great care must be taken in timing 
the various events of such Festivals so as to avoid 
overlapping. The Tattoo could also have been 
held for, say, three nights instead of ;only one 
night so as to afford better opportunities for the 
public and tourists to witness it. This is the first
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Tattoo to have been held in Shillong since 1966, 
and the Inspector General of Police is to be con
gratulated for his initiative in organising it. I 
have suggested to him that, now that as he has 
trained a nucleus of personnel, we should organise 
a full -scale Tattoo on an appropriate occasion, 
with plenty of advance publicity. This may be 
borne in mind when organising the next Spring 
Festival.

N. K. Rustomji

Memo No.CSM/Fest/75, dated Shillong, the 8th October, 1976 

Copy to :
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1. Director of Tourism., Meghalaya,
2. Director of Information and Public Relations,

Meghalaya,
3. Inspector General of Police, Meghalaya,
4. Deputy Commissioner, Shillong,
5. Secretary, Shillong Centenary Celebration Com

mittee.



Improvement of Pinewood Hotel 

U/O.No.CSM/Pinewood/76, dated 9th October, 1976 

Secretary, Finance,

It was decided in the Cabinet (on 6th October 1976) that 
steps should be taken to carry out minimum improvemients 
t0  the Hotel in view of the anticipated rush of visitors during 
the period before and after the AICC Session at Khanapara. 
We fcave so far been working according to a phased programme 
for improving rooms and the present position is as’ follows:

m

(1) Completed: 19 rooms (11 double-bedded and 8 
single-bedded) to accommodate 30.

{2} Nearing completion : 15 rooms (8 single bedded
and 7 double-beddeS) to accommodate 22.

(3) There is a balance of 21 rooms (17 double-bedded 
and 4 single bedded) for which about Rs.60,000 
will be required. I have discussed with the 
General Manager and informed him of the Cabi
net’s decision that extra funds will be provided to 
the extent essentially necessary by the Finance 
Department. 1 do not want money, however, to 
be misspent through undue haste in arranging 
materials, etc. I have suggested to the General 
Manager, therefore, that,* to begin with, We carry 
out improvement to the extent of Rs.40,000 only. 
I am letting Finance Secretary have this advance 
information for necessary provision of funds in 
due course.

(We have since discussed).

Copy to :- ‘-
1. Secretary, Tourism,
2. General Manager, Pinewood Hotel.
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Roller-skating in Crinoline Falls Complex

U/O. No.Tourism/76, dated 26th October, 1976.

Shri Scott, C.E.P.,

Now' that it is too cold for swimming, let see if 
start roller-skatiAg. This is a very healliiy fiorsli 

exercise—and will help keeping our young piefejN® cJ 
niischief ! I had discussed this matter with you tbis mwlilNf- 

we ifiake a start on Children’s Day, i. e,, November 14 ? 
Please let me know in case there is any difficulty.

2. I have been making enqmries î egaardiiig the practicft'  ̂
bility of heating the pool so that we can continue swimming 
îiHngLthe winter months. I doubt, however, whether we 

shall be able to arrange this In time for the ensuing winter.

V 3̂  We had planned to rebuild Tialf of the S:winiria4ag Pool 
building during the current year and the balance during 
1̂ T7«78. Please let me see the plans and estimates. Should 
n^'We make a beginninjg, now that the buildmg is not in full 
use? '

N. K. Rustomji
Copy to :—

1. Secretary, Tourism.
2. Secretary, Education/Sports.
3. Secretary, Municipal Administration.

2m^
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S6l

Action to be 
taken by.

Jaintia Hills January, 1972 
✓

I held discussions with the Sub-divisional 
Officer, Sub-divisional Police Officer and other 
senior officers during my recent visit to Jowai. 
I also walked round the town to have a general 
idea of conditions.

Deputy
Cdmmissloner.

Di®ector of
health
Sei*vicefc

Dirfetftor of
Public
iQStructlon.

The following are some of the more impor
tant matters that came to my notice and which 
require immediate attention.

(1) Cleanliness of the town

(a) The main road running through the 
centre of the town is in a deplorable condition 
and there seems to be no machinery for keejjing 
it clean. I was informed that one of the reasons 
for this was that there has been great delay in 
setting up a Town Conmiittee, and that, in the 
absence of a Town Committee, nobody seems 
to feel responsible for the cleanliness and upkeep 
of the streets. Pending settlement of the larger 
question of constituting a Town-Committee, I 
have instructed the Sub-divisionM Officer to 
employ the minimum number of sweepers 
essentially required for clearing rubbish from 
the streets, Dust-bins must also be provided 
and an intensive publicity drive instituted on 
the lines we have initiated in Shillong to engender 
a sense of pride amongst the people in keeping 
the town in a proper condition. The Sub-divi- 
sional Medical Officer and the Executive Engineer 
should co-ordinate efforts for repairing and 
cleaning drains and the Deputy Inspector, 
Schools, should mobilise the College and School 
authorities with the objective of instilling a sense 
of social responsibility amongst the students.

Deputy
Coftmiissioner.

ii'

(b) The Sub-divisional Officer and Sub- 
divisional Planning Officer pointed out that 
one of their difficulties was that Section 34 of 
the Police Act had not yet been made applicable 
to Jowai, with the result that they could not 
take adeauate action asrainst ner.sons nommittinff



Secretary,

Director of
Health
Services.

luisance, etc. The question of applying j êctipp 
34 of the Police Act may please be taken- 
once by the Home Department.

(2) Civil Hospital

(a) I found a great difference in the 
matter of equipment between our Civil Hospital 
and the Mission Hospital.' The Mission Hospital 
has a good operating theatre, with two Over-head 
lamps. They also have two sets of X-ray 
equipment. We have no proper lamps for opera
tions and no X-ray equipment. These are 
absolute essentials for any hospital. X,
stand that the Sub-divisional Medical Omcer 
has submitted a proposal for a fully-equipped 
operation theatre. This may please be examined 
and sanctioned. We should also 
whether it is not timfe to instal e€fuipmer  ̂ feii 
takmg cardio-rgraphs in our main /hospitals at 
Tura and Jowai. It will be necessary tO' delpiwtfi 
some of our officers for training in taking^X-^^4 
and cardio-graphs, and steps in this direction 
should be quickly initiated.

(b) I was told that, although the autho
rised capacity of the hospital is for 45 patients, 
there are often as many as 60. Taking the usual 
lorm of one nurse for 5 patients, the Sub-divi
sional Medical Officer’s request for three extra 
nurses seems to be not unreasonable. This may 
please be looked into urgently and necessary 
action taken.

(c) I was surprised to find such a high 
incidence of T.B. cases both in the Civil and 
the Mission hospitals. The Childrens Ward in 
the Mission Hospital was full of young T.B. 
patients. I am informed that the B.C.G. 
campaign initiated some years ago has bgen. 
discontinued. The Director of Health. Ser^^^' 
nay please take up this matter urgently and 
Let me know what steps he proposes to introduce. 
B.C.G. not only in Jowai area but in other ̂ iteas 
ilso where there, is heavy incidence of T.B.

Jaintia Hills January, 1972



(d) The hospital is, at present, using a 
UNICEF ambulance made available by the 
Relief and Rehabilitation Department. In case 
this ambulance is to be withdrawn, alternative 
arrangements must be made.

(3) Veterinary Department
I

^grk^re.  ̂understand that the milk scheme has
not been in operation for over a year. I should 
be grateful if the Director of Agriculture would 
please discuss the reasons for this with me at 
an early date. I am also informed that noi>e of 
the sanctions for the current year have yet 
been received. If this is so, this is a serious 
matter and should be attended to at once.

(b) I was informed that swine-fev&r lias 
been on the increase in recent years and that 
there is need to initiate an/intensive control 
scheme. Director, Agriculture, will please 
discuss with me.

{4:} Public Works Department
iGijief ̂ iiMier. (a) I was informed that the Department

was seriously in need of two of three rollers. 
There is also need of arrangements for storing 
explosives. * .

(b) It seems that the National Highway 
between Shillong and Jowai has not yet been 
taken up by our P.W.D. This may please be 
expedited.
(5) Education

ilucatSr ‘ ^  proposal has been submitted for
starting an examination centre at Jowai. I was 
informed that all particulars required by the Uni-

Pirector of versity have already been furnished. The
Fnstmctionv minimum number of students prescribed for

entitlement of such a Centre is 200, while we 
have about 170. Taking account of our special 
conditions, the Department may please see 
whether the University can be requested tO 

to pur prof^sal.
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(b) It was suggested that some faciUties 
for research may be arranged for our College 
staff so that they may qualify themselves for 
service in the new Hill teiversity. Thi  ̂ may 
be considered by the Department.

(c) The Deputy Inspector of Schools and 
the Executive Engineer have submitted an 
estimate for Rs.42,000 4or construction qt m  
M.E; School at Sohkha. I am informed A it  iio 
orders have been passed, although the estiwjate 
was sent about a year ago. The Chief Engineer 
and the Secretary, Education, will please infonn 
me of the position.

(d) The Education Department has no 
vehicles. As road communications have now 
improved in Jowai and schools require regular 
inspection, the provision of a vehicle is neces-

264

Jaintia Hills January, 1972

Secretary,
Agriculture.

(6) Agriculture .

It was suggested that a Sdil Testing Labo
ratory should be set up in Jowai in view of the 
increasing interest taken by the people in using 
fertilisers. This niay please be examined^

Secretary,
!Forests.

(a) I was surprised to learn that grants 
for the current year have not yet been released.

Conservator oi Conservator of Forests will please confirm action 
Forests. taken. '

(b) The District Council has asked for 
some staff to be deputed to fill the posts sanc
tioned for carrying otit surveys for fresh reser
vation. Conservator of Forests will pleaise Idok 
into the matter and see what can be done. *

inspector general ot
I was informed that the police vehicles are 

both under repair in Shillong and the poiiĉ =



staff are experiencing difficulties in carrying out 
their duties. Inspector General of Police will 
please look into this urgently.
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Dteputy
C-ommissioner.

Dieputy
Commissioner,

Secretary,
Transport.

Secretary,
Education.

(9) General

(a) I was informed that the proposal for 
acquisition of land for new Headquarters has 
been submitted to the Deputy Commissioner. 
The Deputy Commissioner should send his re
commendations to Government as early as pos
sible.

(b) There is need for selecting suitable 
sites for parking vehicles in Jowai town instead 
of allowing them to clutter up the road as at 
present. This may please be looked into.

(c) The Transport Department may con
sider the feasibility of setting up of a work
shop for the repair of Government vehicles, 
including tractors, etc., of the Agriculture 
Department and Community Development 
Department. I understand that all vehicles 
have, at present, to be sent to Shillong. With 
the growth and constitution of Jowai as a District 
Headquarters, there will be need for proper 
workshop facilities.

 ̂ (d) I paid a visit to Nartiang after the
main Republic Day celebration on the 26th 
morning. The Education Department may 
please consider steps to ensure that this historic 
site is properly looked after. * There will also 
be other places of historic importance for whose 
maintenance the Education Department should 
make necessary arrangements. I saw some old 
cannons of the Jaintia Raja lying in a state of 
disarray in one of the temples. It would be 
good if these could be cleaned up, assembled 
and suitably displayed. I have spoken to the 
Sub-divisional Officer and the Doloi in this con
nection and the Education Department may also 
please pursue in case some funds are to be sanc
tioned.



Secretory,  ̂ (e) The pleasure-house at Thadlaskein is
ch?ei*EnSieer. in a very bad state of repair. I presume the 

Tourist Department is responsible for its main
tenance. This is one of the hiain beauty spots 
in the Jowai area and action should be tafen ur
gently to have good arrangements for tourists 
to picnic here.

N. K. Rustomji

Memo No.CS(M)/72(Jowai), Shillong, 28th 
January, 1972.
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Copy to

1. Deputy Commissioner, United K. & J.
Hills, Shillong.

2. Sub-divisional Officer, Jowai.
3. Secretary, Social Services, Meghalaya.
4. Secretary, Agriculture, Meghalaya.
5. Secretary, Transport, Meghalaya.
6. Secretary, Forests, Meghalaya.
7. Inspector General of Police, Meghalaya.
8. Director of Health Services, Meghalaya.

' 9. Director of Public Instruction, Meghalaya.
10. Director of Agriculture, Meghalaya.
11. Conservator of Forests, Meghalaya.
12. Chief Engineer, Meghalaya, for informa

tion and necessary action.
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Garo Hills, February, 1972

All Secretaries The purpose of m y visit was to have a gene-
DcpsxtoSitŝ  ral idea of the progress made by our various

departments, more especially in the field of deve
lopment. As the political parties were fully 
engaged in their election campaigns, my con
tacts were mostly with the officials. My over
all impression was that, while there has been 
a considerable increase in the number of officers 
functioning in the departments, there has not 
been proportionate acceleration in the pace of 
development. One of the reasons seems to be 
that there is lack of proper co-ordination. There 
is also a tendency, when there are too many 
officers, to throw responsibility on others instead 
of shouldering it oneself. I should, therefore, be 
dis-inclined to entertain any increase in staff 
until we are thoroughly satisfied that the exist
ing officers are being properly and, fully uti
lised. Apart from some work on roads and 
Town Water Supply, I did not get the impression 
that much significant progress has been reached 
in other sectors. The reason may be that the 
District has been so fully absorbed during the 
last ten months in meeting the Bangladesh situa
tion that there has been insufficient time to give 
thought to development activity. I was surprised 
to find, for instance, that Heads of Departments 
have not been paying regular visits to the Dis
trict. Tura can now be reached within a single 
day from Shillong and there is no reason what
soever why Departmental Heads, .who have all 
been provided with transport, should not be able 
to visit Garo Hills at least every three or 
four months. Unlike Assam and other States, 
we have had, until recently, only two districts 
in Meghalaya. There should therefore have 
been ample opportunity for Departmental Heads 
to visit Garo Hills more regularly, give per
sonal attention to its problems, offer guidance 
to their officers and inspect the various 
institutions under their charge. The same 
observation would also be applicable to the 
Secretaries, although, in their case, the visits
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need not be as frequent as in the case of the 
Heads of the Departments. In the absence of 
visits by senior officers from Headquarters, I 
found that the District officers were unsure of 
what was expected of them and, as a con
sequence, unable to function effectively.

2. I feel it would be well to lay down, as 
a working formula, that every Head oj Depart
ment should pay a quarterly visit to ^Garo 
Hills. The Secretaries should similarly visit 
Garo Hills every six months, and, during 
the visits of the Secretaries, the concerned 
Departmental Heads should also be present so 
that all outstanding matters can be settled on the 
spot. The Deputy Commissioner should also 
play a very much morsfocal role as the co
ordinator of the activities of all the departments 
in his District. If, for any reason, matters affect
ing any department are getting held up or not 
proceeding smoothly, they should be referred by 
the District departmental head to the Deputy 
Commissioner, who, at his level, should take 
up such matters with the concerned Secretaries. 
Although, in theory, the Deputy Commissioner 
calls a Development Meeting every month, I 
had the impression that he was not being suffi
ciently utilised by the Departmental Officers to 
sort out their difficulties.

3. I have spoken to the Deputy Commis
sioner personally on the above lines and direc
ted that, as the Bangladesh situation has now 
eased, he should be able to give much more time 
to the co-ordination and progressing of the work 
of the various departments in his District. I 
have also given personal instructions to the 
officers concerned in the various institutions I 
have visited. I am noting below some of the 
salient and more important matters that require 
the personal attention of the Secretaries and the 
Heads of Departments.
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A—Health Department

Secretary,
Health.

Services.

(i) I was surprised to find that, even 
now, the plans and estimates for the new hospital 

Public Works have not been finalised. The site for the hospital 
Department. finalised long <ago, and I had

expected that the work of constructing the new 
hospital should already l;iave been well on its 
way. I have spoken to the Director of Health 
Services and the Chief Engineer about the high 
priority to be given to this project. Secretary, 
Health, will please confirm within ten days that 
the estimates have been sanctioned and steps 
taken to commence the work.

(ii) Equipment for taking cardiograms 
and applying anaesthesia should be arranged, 
as in the case of Jowai Hospital.

(iii) B.C.G. Campaign which, for some 
reason, seems ’ to have been discontinued for 
many years, should be resumed as quickly as 
possible in view of the high incidence of T.B.

(iv) My impression is that the main rea
son for poor health in the District is mal-nutri- 
tion. Until such time as the general economy 
of the District is geared up sufficiently to 
allow for a higher standard of diet, the depart
ment may consider to what extent the Red Cross 
can be more fully associated in the distributing 
of vitamin pills, milk, etc., at least to little 
children.

B—Agriculture & Community Development

Secretary,
Agriculture.

Community
Development.

(i) I was very surprised to find that thp 
Canning Plant at Dainadubi had been closed 
down as the existing stock of squash, juice, etc., 
had not yet been disposed, of. It appears that 
stocks to the extent of about Rs.50,000 are 
jyir̂ g in the godowns, and nobody could tell me 
what steps, if any, were being taken for their 
disposal. The Department has a marketing
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organisation, and it is surprising that nothing 
should have been done all this time to sell the 
products. The main idea of starting this Can
ning Factory was to offer a reasonable price for 
the pine-apples, oranges, etc., grown in the 
District. I found, however, that pine-apple 
growers within the vicinity of the canning fac
tory itself were selling off their fruit elsewhere 
at comparatively low prices, as it was not being 
taken by the Canning Unit. Here is an exam
ple of the lack of co-ordination that I have re
ferred to in the earlier part of my note. There 
are officers in abundance, but nobody seems to 
take any initiative to get things moving. Secre
tary (Agriculture) will please discuss with me 
at once the action proposed by the Department 
to dispose of stocks , and resume operations. It 
is quite obvious that radical steps are necessary 
to gear up the marketing organisation.

(ii) I was informed, during my visit to the 
Rongram Farm, that a castor-crushing plant had 
been installed in a region where no castor was 
grown and that the machinery was rusting away 
as it had never been used. Secretary (Agricul
ture) will please report on the facts, with pro
posals for action to put the plant to use.

(iii) I was informed that the Cotton- 
ginning project at Phulbari has also not been 
functioning satisfactorily. Secretary will please 
discuss.

Garo Hills, February, 1972

(iv) Arecanut. seems to be doing well in 
the Rongram Farm, and, as the people are enthu
siastic in extending its cultivation, I should be 
inclined to substantially step up the quantities 
of seedlings supplied to them at a subsidised 
rate. Provided the Department can improve 
its arrangements for marketing, there seem to be 
very good possibilities for the extension of areas 
under arecanut and pine-apple.
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Secretary,
Education.

Director,
Public
Instruction.

C—Education
(i) I found that the post of Vice-Principal 

of the Multi-purpose High School has been lying 
vacant for some years. There has also been 
delay in appointing teachers for Biology, and, 
though the School has been established over a 
long period, there are no proper latrines for 
the pupils.

I spent some time both at the Tura College 
and at the Multi-purpose High School. It seems 
that most of the students from the outlying areas 
lave to stay with friends and relations in the 
;own, as there is insufficient hostel accommoda- 
■ion in both the institMtions. This is obviously 
unsatisfactory, as the students find difficulty in 
applying themselves to study when staying 
:n private homes where they are expected 
to perform household duties also. It is 
very necessary, therefore, that hostel accommo
dation should be increased so that children, parti
cularly poor children, from the outlying areas 
may have facilities for study.

The Director of Public Instruction, whom I 
had instructed to visit Tura, will please discuss 
the above with me as early as possible.

(ii) I did not have time to inspect the 
Industrial Training Institute during my current 
visit, but I passed through the area and could 
have some idea of the extensive buildings com
plex that has been set up for this institution. 
I was informed that there are only about nine 
students enrolled, and that their number is less 
than the number of staff. It is obvious that this 
is a completely uneconomic project, but there 
is no indication that the Department has been 
applying its mind to set things right. Either 
the institution should be put on a proper footing 
or closed down.

My impression of such Government Indus
trial Training Centres has been generally most 
unhappy. There are very few institutions which 
I have seen that impart useful instruction 
enabling the students to make a living after com
pletion of their course. Unless and until we can
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Secretary,
Forest.

Tourism,

Public Works 
Department.

establish really useful institutions ourselves, I 
should be inclined to depute our trainees to well 
established and proved institutes, such as Don 
Boscos, where they can learn useful trades, such 
as tailoring, printing, carpentry, shoe-making, etc., 
which will enable them to earn a livelihood at 
the end of the period of their training. This is 
an important matter of policy which I should 
like to discuss with the Secretary as early as pos
sible.
D—Industries

1 visited the Mendipathar Potteries Project 
(Private) on my way to Tura, as well as the Saw 
Mill in the same area. It seems that the clay 
and coal required for this industry (potteries) is 
mostly around Nangalbibra, and it may not prove 
a practicable proposition moving the main raw 
material for this industry by truck over such a 
long distance. When, after two or three years, 
road communications to Nangalbibra have been 
sufficiently improved, it may be of advantage to 
set up a pottery complex somewhere around 
Nangalbibra itself near to the area where the 
raw materials are mainly available.
E—Forests

I found, at Darugiri, that, apart froni the 
old Forest Bungalow, a double-storied tourist 
bungalow has been built at considerable expense, 
quite close by. There is also a new P.W.D. In
spection Bungalow. The Tourist Bungalow is 
completely un-furnished and has apparently 
never been put to use. The P.W.D. Bungalow 
has also not yet been furnished. In any case, 
there can be no possible justification for three 
inspection bungalows in a small place like Daru
giri. Here again is an example of the results of 
un-cordiniaited laction, With consequent wastage 
of public funds. Conservators of Forests and/or 
Secretary, Tourism, will please discuss urgently 
action proposed to put the Tourist Bungalow to 
use. Its condition is already deteriorating for 
lack of maintenance, although it has never yet* 
been occupied.

Garo Hills, February, 1972
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F—General

Deputy
Commissioner

Secretary,
G.A.D.

(i) I have spoken to Dej^uty Commissioner 
about the action we are taking in Shillong to 
improve sanitation, regulate traffic and beautify 
the town. He should take similar action in 
Tura in consultation with his Departmental 
Officers. I was sorry to see the deplorable 
condition of the park opposite the Deputy 
Commissioner’s bun,galow. The fountain, 
swings and see-saw are all in a dilapidated 
condition and out of commision. The old and 
ugly stone benches are disfigured and broken. 
There seems to have been r\Q attempt to lay out 
and maintain a good garden. The Deputy 
Commissioner informs me that the park is under 
the management of the Town Committee. If the 
Town Committee are not in a position to main
tain the park, the Deputy Commissioner may 
consider what alternative arrangements can be 
made. The park is fortunate to be located in a 
beautiful site, and there is no reason why, with 
a little attention and thought, it should not be 
developed into a very lovely recreational centre. 
It will not be expensive to have a corner in the 
park for birds and, perhaps, some small animals. 
I very much hope the Deputy Commissioner will 
have been able to make some progress in this 
matter before my next visit.

(ii) As more students come out year by year 
from our educational institutions in Garo 
Hills, the problem of employment may reach 
serious proportions. I have already suggested 
that arrangements should be expedited for 
imparting instruction in useful trades in some 
well-established institutions. It would also be 
useful to start a centre to give training in 
stenography and typing in Tura itself. This 
should not present difficulties and Secretary 
(G.A.D.) may please take the necessary steps 
with the least possible delay.

N. K. Rustomji



1. Secretary, 
Transport.

2. Director, 
Transport.

3. Secretary, 
G.A.D.

The main purpose of my visit was to study 
the arrangements for establishing the new sub
division.

<1) Communications

It is quite absurd that it should take^fteen 
days for a letter to travel 58 miles from Nong
stoin to Shillong. I am informed that a regis-l 
tered letter takes as long as six weeks. It will) 
be impossible for any administration to function! 
effectively unless postal arrangements are forth-| 
with improved. I have spoken personally to- 
Shri Sinha, Director, Transport and Communi
cations, and Shri Nongrum, Administrative 
Officer, Finance, and instructed them to ensure 
that immediate arrangements are made for start
ing a daily mail service. There should be no 
difficulty whatsoever, as we have already autho
rised plying of State buses between Shillong and 
Nongstoin. One such bus can be placed on th  ̂
road at once and carry the mail-bags to and from 
Nongstoiil. This arrangement should be set into 
motion with the least possible delay and in any 
case not later than December the 23rd.

We should also take steps to have telephone 
communications with Nongstoin as early as 
as possible.

(2) Water Supply

Chief Engineer, From my discussions with the Syiem and 
Public Health, others regarding water-supply, it seemed tha?

pumping will be necessary up to a height of ovê  
130ft. at Mawrusyiar village. The v/ater i 
proposed to be pumped from the river Nong 
bah at Weisohlang. The previous suggestioi 
had been to arrange water-supply by gravity 
but it seems very doubtful whether this will b 
practical. I had instructed Shri Nath, Execil 
tive Engineer, Public Health to visit Nongstoii
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Secretary,
Industries

Secretary,
Health.

Director,
Health.

to finalise the Water Supply Scheme. He has 
accordingly proceeded to Nongstoin and will 
discuss with me further on his return. (I have 
since discussed with Shri Nath, on his return 
from Nongstoin. He has submitted an estimate. 
Sanction must be expedited!).

(3) Electricity

Posts have already been brought up to Kyn- 
shi. The State Electricity Board must be moved  ̂
to bring the lines up to Nongstoin as early as 
possible, as availability of electricity will greatly 
assist other essential projects, such as water- 
supply, telephonic communications, small 
industries.

(4) Medical

It is very distressing indeed that, although 
there is a good hospital with three nurses, therfe 
has bjsen no Government Doctor at Nongstoin 
since last August. I have spoken to Secretary, 
Health personally, and he assures me that a 
Doctor will be sent forthwith. I should like to 
have confirmation by December the 23rd that a 
Doctor is in position at Nongstoin.
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It was represented to me that, since discon
tinuance of the D. D. T, spraying programme, 
malaria has once again come up in the Nongstoin 
area. The Department should therefore consi
der whether D. D. T. spraying should not be 
resumed on a regular basis.

Public Health Centres seem to be required 
at (1) Riangdo and (2) Dorangre, which are at 
present receiving no medical coverage. The 
Department may also consider establishing an 
out-door dispensary at Nongjri <between Balat 
and Maheshkhola).
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Secretary, 
& C.E., 
P.W.D.

Secretary,
Education.

Director,
Public
Intsruction.

(5) Roads
(i) P.W.D. may consider taking over the 

following small stretches of roads, most of which 
are at present being looked after by the Deputy 
Commissioner

1. Nongstoin to Mawkawah
2. Nongstoin to Nongnonbah
3. Nongnonbah to Nongpyndeng
4. Nongnonbah to Pyndengrei
5. Siejlieh to Mawkhlam
(ii) The Department may consider whether 

the remaining 5.5 K.m of the link road between 
Nongdaju and Dorangiri may be taken up. I 
understand this will involve an expenditure of 
only about Rs.3 lakhs. Two kilometers of this 
link have already been completed, but this would 
seem to serve no very useful purpose unless the 
remaining 5.5 K.rn. are also taken up.

(6) Education
(i) I visited the Proceeding High School 

maintained by the Syiem and his Durbar. The 
girls’ hostel had been completely blown away by 
a storm sometime back. This seems to be good 
case for giving a grant for rebuilding of the 
hostel. The Department may also consider 
the Institution’s request for permitting Class X 
examinations.

(ii) I also visited the Government M.E. 
School, and was informed that there has not 
been a single meeting of the Managing Body, 
of which the D.I. is the Chairman. The result 
is that the Institution is not receiving sufficient 
attention and the general standard has dropped 
very low. The D.I. should call a meeting of 
the Managing Body with the least possible delay. 
If, by any reason, it is not possible for D.I. to 
attend such meetings, there should be an 
arrangement under which some other Member 
can function as Chairman. The absence of the 
D.I. should not in any case be a reason for 
meetings of the Managing Body to be put off 
indefinitely.

Nongstoin and Mawshynrut (Sonapahar)
December, 1972
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Secretary,
Industries.

Secretary,
Revenue.

Secretary,
Personnel.

(7) Sona'pahar Silimanite Mines

The employees have submitted a represen
tation to the effect that, since the mining leases 
have been taken over by M/S. Hindustan Steel 
Ltd., all operations have been discontinued. 
They are naturally anxious about their service 
conditions, continuance in employment, wages, 
etc. I assured them that this matter would be 
taken up with M/S. Hindustan Steel Ltd., im
mediately on my return. I presume the Indus
tries Department must already have taken up 
this matter at the appropriate level. The Secre
tary, Industries, will please contact me at once 
and let me know the present position.

The Nongstoin Mining Co-operative Society 
had applied some time ago for the renewal of 
their prospecting licence and issue of a mining 
lease. I remember that the Industries Depart
ment were to make some enquiry into the work
ing of the Society and report the result. I pre
sume that the enquiries have been completed. 
The report may please be submitted.

(8) Boundary with Garo Hills
I am informed that, as far back as in 1942, 

there was an enquiry into the boundary between 
the Nongstoin Syiemship and Garo Hills in the 
region Nongkongkhil, as a result of which the
S.D.Cs. of the two concerned districts had come 
to an agreement and submitted their recommen
dation to the Government. It was represented 
to me that demarcation should be carried out ac
cording to the S.D.Cs.’ recommendations. The 
Revenue Department may please examine the 
matter early and report.

(9) General Administration
It is not possible for the Special Officer, 

Shri Pyngrope, to continue carrying out relief 
duties in Shillong in addition to his duties 
at Nongstoin. I have already issued necessary 
orders in this behalf to the Deputy Commissioner

Nongstoin and Mawshynrut (Sonapahar)
December, 1972



and spoken personally to the Secretary, Per
sonnel. The officer must be relieved of his 
duties in Shillong with immediate effect.

I understand that there are a number of 
compensation cases which have been pending for 
a very long time in respect of land acquired for 
roads. With the establishing of a regular sub
division, it will be necessary to appoint an S.D.C. 
Action may please be taken accordingly.
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(10) Town Planning

1 shri Karim, (i) I have already issued orders to Shri
own anner. Town Planner, to proceed to Nong-

2. Shri Das, stoin on the 18th December to advise on the lay-
of out of the new headquarters. Special atten-

■ tion should be paid to the planting of flowering
3. Shri ingti, trees and shrubs. I suggest we try planting
Soil Erosion, some azelias on an experimental basis, apart

from a flowering peach, cherry and poinsettias.

(ii) The Forest Department should exa
mine what steps can be taken to afforest the 
hills, which have become completely denuded 
of forest coverage.

N. K. Rustomji 
14-12-72
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PART I

All Secretaries 
and Heads of 
Departments.

I had noted during my last visit that ""every 
Head of Department should pay a quarterly 
visit to Garo Hills. The Secretary should 
similarly visit Garo Hills every six months, 
and during the visits of the Secretaries, the con
cerned Departmental Heads should also be pre
sent so that all outstanding matters can be set
tled on the spot”. I was given to understand 
that this directive had not been fully carried 
out̂  with the result that many matters that 
could have been easily settled by discus
sion between the Secretary, Departmental 
Head and District Head have remained un
necessarily pending. This is a serious matter 
and I should like to have a report from all 
Secretaries by 15th July 1973, indicating the' 
extent to which the directive has been carried 
out. The reports will be submitted to the 
Chief Minister and the matter will, if neces
sary, be taken to the Cabinet, as it is essential 
that senior officers should pay more personal 
attention to the needs o f  Garo Hills. The 
Secretaries will please ensure, by personal 
contact with the Departmental Heads, that the 
reports reach me by 15th July, 1973 positively.

2. The following matters were discussed 
during my meeting on the morning of June 
26 with the district staff in the D.C’s office:—

Secretary,
Health.

D.H.S.

(a) Health Department— There is still a 
shortage of over 20 doctors and 20 compounders 
in the district. There is a proposal to start a 
pharmacists’ course at Tura in the premises of 
the I. T. I. and an expert officer from the 
Government of India had recently visited Tura 
in this connection. The D.H.S, will please 
discuss this scheme with me urgently, with his
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Secretary,
Labour.

Director,
Craftman
Training.

Secretary,
Industries.

proposals for implementation, I should also 
like to know from D.H.S. the steps being taken 
to fill the vacant posts. Until such time as 
our own doctors from Meghalaya come out from 
the Medical Colleges, the Department may 
consider erfiploying doctors from outside on 
three or four years contract so that the mini
mum medical needs of the people may be met.

(b) Industrial Training Institute.—The 
Tura I. T. I. illustrates one of the worst exam
ples of mismanagement that I have come across. 
Considerable expenditure has been incurred on 
buildings and equipment, most of which have 
been lying unutilised or grossly under-utilised 
ever since inception of the scheme. Only two 
courses (of welders and fitters) are being. con
ducted in rather desultory fashion. I had 
brought this matter to notice during my last 
visit and suggested that a course in stenography 
and typing should be started, for which neces
sary steps should be taken "with the least pos
sible delay”. I was informed, on enquiry, 
that, while this, course has since been sanc  ̂
tioned, no beginning has been made as the 
Labour Department has not yet been able to 
arrange any type-writing machines. There 
should be no difficulty whatsoever in arranging 
a few type-writers and this only points .to the 
apathetic attitude of the Department in its 
approach to matters of vital public interest. 
Stenographers are in short supply and it would 
be of help in meeting our unemployment pro
blem in Garo Hills if a few people could be 
trained up every year in stenography, typing, 
etc. The new Secretary for Labour will please 
give this matter his personal attention and see 
that matters are set moving at once. There 
is no reason why course should not also be 
started for training of motor mechanics, elec
tricians and wiremen, all of which will help in 
meeting the problem of unemployment.

(cj Industries.— I was informed that 
there have been no visits to Garo Hills from 
the Secretary-cwm-DirectOr of Industries. • It
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Secretary,
Agriculture.

Director of 
A.gEiculture

Secretary,
Co-operation.

Registrar,
Co-operative
Societies.

is, on the other hand, precisely in these hitherto 
more neglected areas that special attention has 
to be paid to development. While officers can 
find time for tours outside the State, they 
should find time to spend a few days in the 
districts also. I could see very little evidence 
of extension in industrial activity since my last 
visit and this must be largely due to the fact 
that so little attention has been paid to the dis
trict’s needs at the personal level.

(d) Agriculture.— I was informed that 
sanctions for minor irrigation schemes for 1972- 
73 were not received until March, 1973. Spe
cific orders had been isstied last year regpding 
issue of sanctions in due time. Minor irriga
tion is a very important part of our agricultural 
programme for increasing food production, and 
it is a very serious matter indeed that sanc
tions should have been delayed until the last 
month of the year. Secretary, Agriculture, will 
please enquire into the matter, fix responsibi
lity for the delay and initiate, disciplinary pro
ceedings against the persons at fault. A report 
should be submitted to me by August 1 indi
cating the action taken.

(e) Co-operation.—The Dogripara Brick 
Making Co-operative Society has applied for a 
loan of Rs. 15,000 to start a Brick Making unit. 
I may please be informed if there is any diffi
culty in granting the loan.
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Secretary,
C.D.

Secretary,
C.D.

Secretary,
Personnel,

(f) S. F. D. A .—I was informed that nc 
technical clearance has yet been received in 
respect of 5 schemes amounting to Rs.5 lakhs. 
This may please be expedited and, the action 
taken confirmed.

(g) Community Development— Inhere are 
‘ only 4 regular B. D. Os, the remaining three 
posts being temporarily filled by Extension 
Officers. Secretary will please inform me of 
the steps being taken to fill the three D o sts -o n  a 
regular basis.
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Secretary,
Foreists.

Forests.

D.P.L
Director,

There was a general feeling that morale of 
Gram Sevaks has fallen low, as they have no 
promotional nor pensionary prospects. The 
suggestion is that Gram Sevaks should be en» 
cadered with Agricultural Demonstrators so 
that they may have some higher posts to look 
forward to. This may kindly be examined.

(h) Forests.—Although we have passed 
an Act for the protection of wild life, this is 

Conservator of virtually a "dead letter’\ as the provisions of 
the Act are not observed at the higher levels 
of the Administration, which are expected to 
set an example. Ev^n Secretary-level officers 
are reported to go out shooting during tKe 
closed season and no-one applies for permits. 
Of the three districts of Meghalaya, Garo 
Hills is the richest in wild life, being the habitat 
inter-alia, of the clouded leopard, golden cat 
and golden langur. The Conservator must 
clearly take much firmer measures to ensure 
that the rules are observed, and particularly 
so by officers at the higher levels. There should 
be much wider publicity to let people know 
that it is a crime to wantonly kill off our fast- 
declining animal population. Apart from edu
cating the public in general, special steps should 
also be taken to inculcate a love of animals and 
nature among our school students by promot- 
'ing societies for the study of flora and fauna. 
All this should form part of the regular school 
curriculum and the D. P. I. should examine 
whether our existing text books are adequate 
for this purpose.

Rare animals seized in connection with 
court cases are at present being sent to the 
Gauhati Zoo. Conservator will please consider 
whether arrangements cannot be made for keep
ing them in some suitable enclosure in Megha
laya, where they can be viewed by the public, 
until we have set up our own State Zoo.

Garo Hills, June, 1973

Secretary,
Home. (i) Police.—It was represented that extra 

posts of one Traffic S.L, and six Constables 
were necessary for more effective traffic control



Secretary,
Education.

D.P.I.

in Tura Town. There was also a request for 
an extra post of D. S. P. (S.B.). Home Depart
ment will please examine whether we can sanc
tion this extra staff. Prima-facie, I feel the. 
sanctioning of one traffic S. I., and three Consta
bles may suffice for the present.

(j) Education.—I hope the new D. P. I. 
will arrange to visit Tura as early as possible, 
as there are a number of long-pending matters 
relating to the Education Department that must 
quickly be settled. The following posts, in par
ticular, require to be filled as early as possible, 
as they have b^en lying vacant for a very long 
period:—

(i) Headmistress and Assistant Headmis
tress, Girls’ School.

(ii) Social Education Officer.

(iii) Vice-Principal, Multipurpose School.

I am informed that an extra class-room is 
required for the Tura College to cope with the 
2-year P.U. Course and that there is also need 
for two Garo Lecturers as against the existing 
provision of only one. D.P.I. will please look into 
this and take necessary action.
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Secretary
Power.

(k) A. S. E- B.—The A. S. E.B. have neg
lected to lift 500 poles that they had con
tracted for and which have been lying ready for 
delivery since June, 1972. Secretary, Power, 
will please contact Chairman, A. S. E. B., by 
telephone to ensure that the poles are lifted 
without further delay.

Most of the poles carrying electric wires 
have rotted and require urgent replacement as 
they are a danger to public safety. This mat
ter should also be taken up at the piersonal level 
by Secretary, Power, with Chairman, A. S. E. B.
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Secretaqr, 
Public Health.

(1) Public Health.—I was informed that 
there is urgent need for a 7-tonner Tata vehicle 

Chief Engineer, ^̂ r Carriage of stores, etc. C.E. (P.H.) will please 
Public Health.’ look into this and take necessary action.

Secretary,
Transport.

Secretary,
Veterinary.

(m) Veterinary.—A jeep pick-up has 
been sanctioned and allocated for the Veteri
nary Department, but it appears that the Trans
port Department has not yet arranged its des
patch. Transport Department will please take 
necessary action.



Secretary, Civil Hospital: On the afternoon of June
Heaitti. 26 and morning of June 27, I visited the
Chief Engineer, area proposed for the new hospital complex, and 
£ w n  Planner, inspected the bazar, Civil Hospital and Mission 

Hospital. It is clear that it will take at least 
three years before the new hospital will be 
ready. The site of the new hospital complex 
has not yet been surveyed in detail, and the 
most that the Department hopes to be able to 
complete during the current year is construc
tion of access roads in the new area and a few 
quarters for the medical staff. We have to be 
prepared, therefore, to carry on our medical 
programme in the present hospital premises for 
at least three years. It would not be econo
mic to incur much expenditure in the existing 
area at this stage, but there are a few basic 
requirements that have to be met for providing 
essential health services to the people. There 
is a block of two rooms for paying patients, 
which can be quite easily extended on one side 
by adding two extra rooms. The cost, I was 
informed by the Superintending Engineer, 
would be approximately Rs. 15,000. This small 
addition will give much needed relief and will 
also make it possible to segregate the eye cases, 
which are at present kept mixed with other 
cases, which is contrary to accepted medical 
practice. D. H. S. will please examine whether 
this new addition cannot be taken up forthwith. 
There should be no difficulty in completing this 
small addition within a few months.

2. Of the three X-Ray machines in the 
hospital, two are out of order. One of these 
has never functioned ever since its purchase 
several years ago. The cost of these two ma
chines would be over Rs.50,000 and yet the 
Medical Department seems to have taken no 
proper initiative to get them repaired. Even 
if it costs the Department Rs.5,000 to get some 
mechanics to repair the machines, it will surely 
be worth the expenditure rather than let this
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PART II



costly equipment lie idle and go to rust. D.H.S. 
will please give this matter his personal atten
tion and obtain an explanation as to why these 
machines have not yet been put.in order. One 
of these machines was originally intended for 
Baghmara and I remember directing that it 
should be repaired and put to use several 
years ago. This is a fit case for D. H. S. to fix 
responsibility for gross negligence and take dis
ciplinary action against the person or persons 
found at fault.

3. I had ordered, during my last visit, that 
equipment for taking cardiograms and applying 
anaesthesia should be arranged. The Civil 
Surgeon informed me that follow-up action had 
been initiated since my visit, but that the neces
sary equipment has not yet been received. 
D. H. S. will please report the date by when 
these two essential services are expected to be 
available in the hospital.

4. I was informed that incidence of mala
ria is on the rise both in Tura and in the dis
trict in general. D. H. S. will please consider 
whether spraying operations, etc., should not be 
intensified. It was suggested to me that there 
may be need for strengthening the potency of 
the D.D.T. solution in view of the seriousness 
of the problem.

5. Simsanggiri Subdivision: As there was
a landslide on the road to Simsanggiri, it was 
riot possible for us to reach Simsanggiri. I had 
some discussions, however, regarding the more 
urgent needs of the new Subdivision.

Secy., Health/ (i) A compounder has been . arranged,
• but there is still no doctor. It is entirely

anomalous that there should be no doctor at the 
Sub-divisional H. Q. The D. H. S. will please 
arrange to post a doctor with the least possible 
delay.
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Secretary, (ii) The Postmaster General should be
ommunications expedite arrangements for postal and

telegraphic facilities, etc.

287

Garo Hills, June, 1973

Secretary/C.E.,
P.W.D.

Secretary,
Personnel.

(iii) There is a complaint that the newly 
constructed quarters and oAces are already leak
ing and that it will be extremely difficult for the 
staff to function unless the buildings are roofed 
with C.I. sheets. The Chief Engineer will kindly 
examine what can be done so that the staff may 
not be put to unnecessary inconvenience.

(iv) It may be advisable to post Shri Pang- 
tey, I.A.S., to SiTnsang îri on his return from 
Mussorie. There is need for an active young 
officer with initiative to set the new Subdivision 
on its feet. Personnel Department will please 
keep this m view when Shri Pangtey reports back 
from Mussorie.

Deputy
Secretary, Law. 6. I met a deputation of the Tura Bar Asso- 

ciation, who submitted a Memorandum which I 
shall be discussing separately with D. S., Law.

Affairs.

Secretary,
Revenue.

Secretary, 7. A case of two Hill Mauzadars and Mandals
Council been retired from service by the District

Council at the age of 55 although they were enti
tled to serve until 60 was brought to my notice. 
On the face of it, it seems grossly unjust that 
these two officers should have been deprived of 
their legitimate rights of service. The D. C. 
has referred the matter to the Secretary, Dis
trict Council Affairs in his letter No.TGE.24/72/ 
7217, dated 3rd May, 1973. The Secretary, Dis
trict Council Affairs will kindly give the matter 
his personal attention and, if necessary, put up a 
memorandum for regularisation of this unfor
tunate case by the Cabinet.



I held detailed discussions with the Chief 
Executive Member and District Council Members 
on the afternoon and evening of June the 27th 
in the office of the C. E. M. The following are 
some of the more salient points discuss*ed:—

Secretary, (a) Improv,ement of town.—The District
T. & CP. Council has already constructed a section of the
Town Planner. shopping Centre at a cost of about Rs.3i

lakhs. They propose completing the project at 
Secretly, a cost of about Rs.30 lakhs and to approach
Aflâ irs. Government to make funds available. I sugges

ted that they should have the master-plan of the 
entire scheme jcompleted as early as possible
and we can then consider the stages according 
to which it may be taken up, depending upon 
availability of funds. As the Council will be 
renting out the buildings and earning revenue, 
they could undertake the work by taking a loan. 
I suggested that< they should have preliminary 
discussions with the L.I.C. and State Bank repre
sentatives in Tura and approach Government in 
case they were not in a position to obtain assis
tance by local negotiations.

As for widening the main roads in Tura
town area, I had already directed the Chief En
gineer to inform the D.C. of the areas to be ac
quired for this purpose so that the necessary 
land may be made available through the good 
offices of the District Council.
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PART III

Secretary, (b) Beautificatiou Scheme.—There was a
P.W.D. proposal about ten years ago to construct an

artificial lake in Tura, but this was subsequently 
dropped on account of the economies imposed 
consequent upon the Chinese aggression. It was 
agreed that the P.W.D. should carry out a fresh 
survey of the project and put up an estimate of 
cost for consideration,



Conservator of 
.Forests.

Town Planner,

Sfcr̂ tary,
Fdrest^.

Cp îfiervator of Forests. '

S^retary,
Tourism.

DiiPector,
Tourism.

It was agreed that the present park near 
the D. C’s bungalow should be handecj over to 
the D.C./D.F.O. for proper maintenance. The 
D. C. was of the view that the Forest Depart
ment would be better placed to manage the park, 
Conservator of Forests will please discuss with 
me action to be taken to improve the . park.y^nd 
provide the necessary amenities—a few animals, 
iDirds, swingŝ  benches, tea-slall, etc.

(c) Game Sanctuary.—T);ie Council pro
posed that some Game Saiictu^ries should be 
established at Tura Peak, Barpakram, "Nokrek, 
Napak and Dilsa Hill. The. C.F.O. pointed th$t 
most of the areas requiring protection Were 
within the jurisdiction of the District Council 
and that it was not, therefore, possible for his 
staff to take , measures for protection. The 
C.E.M. gave an assurance that, if the Forest au
thorities indicated any specific area for purposes 
of taking protective measures, he would arraiage 
with the concerned Nokmas that the area should 
be made available to the D.F.O. for cohstructxon 
into a reserve or sanctuarry. The D.F.O. shoi^^ 
take up the matter accordingly and work ih 
closest co-ordination .with the concerned otecers 
of the District Council.

(d) Tourism— It was agreed that a 
Tourist Lodge should be cpnstructed as early a3 
possible in Tura Town where there were at pre
sent no facilities for tourists to stay. It was felt 
that the construction of a Tourist Lodge at Napa 
and other centres in the ijateî ior may , be
up as a second priority, the first priority being 
the providing of facilities for tourists at the 
District Headquarters itself.

(e) Border Hats.—The District Council 
proposed to construct semi-permanent sheds in 
about 17 hats. It was suggested that this pro
gramme should be taken up in a phased manner, 
and that since the Council would be renting out 
these sheds, the finances requirecl may be obtain
ed as loan.
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Searetâ , 
T. & CP.

ConseTvatcw of Fpr^,

Secretary,
^ricultiire.

Secretary/C.E.,
P.W.D.

(f) Rental Housing ' SQheim.> l̂̂  \ 
agreed that the Scheme under prepai^̂ Moii 
the. Town Planning Department for ©oi 
tion of about 30 houses should be imp3 
as early as possible.

(g) Forests.—I was informed that ||; 
Con$ervator of Forests, during dis^iis^^s 
the District Council on the 11& Dec^inber, 
had given an assurance that funds .wpuM 
available to the District Council for
survey of catxjhment areas. Consefvati^r j  
Forests wiU please report the present p o i^ ' 
and the extent to which he is in a posî CJî ;̂ 
assist with funds. . «

The Chief Executive Member had prop< f̂ 
that trees should be planted along-side the- ml 
arterial roads. The D.F.O. was instructed ; 
taĤ  steps urgently to arrange sapplings  ̂
ling, etc., so that plantation may start during^ 
current season. Adequate steps should 3ls6 
taken to protect the sapplijigs/seedlk^s 
plantation so that they should not be dama  ̂
by. animals, etc. ,1

(h) Agriculture.—The District Coui| 
has submitted schemes amounting to Rs.5 la* 
for reclamation of lands by the District Cou^ 
The p.A. O. has also stressed the need for
or four bull-dozers so that the work of recla^ 
tion may be quickly taken up. Secretary, 
culture will please let me know how his dep«̂ , 
ment can assist.

(i) Floods.—Of the three districts
Meghalaya, Garo Hills are the most serioi 
affected by floods. It would seem logical, thi 
fore, that the Headquarters of the Executive' 
gineer, Embankment and Drainage, should 
Tura rathef than at Shillong. In the alternal 
one of the three Executive Engineers (P.W 
at Tura may be appointed sls ex-officiq Execi; 
Engineer, E. & D., so that the S.D.O. can 
orders quickly from Tura instead of havii 
approach Shillong in all matters. Chief j 
neer will please examine and let me ha  ̂
views. ^
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Secretpiry, 
Distri€% Council 
Affairs.

Secretary,
AgricuBture.

(j) Slum clearance.—It was agreed that 
a tractor-trailer would be more suitable than a 
truck for clearing rubbish, etc. Secretary, 
District Council Affairs, will kindly consider how 
best this can be arranged. Much has been done 
to improve sanitation in Shillong. It is very 
necessary that we should take parallel measures 
in Tura and in Jowai. A tractor may perhaps 
be arranged by the Agriculture Department 
under "compost scheme” as in the case of Shil
long.

(k) Education.—The District Council has 
submitted schemes amounting to Rs.60 lakhs to 
restore schools damaged during the Bangladesh 
operations. No copy of the schemes, however, 
was sent to the D.C.
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secretyfy,
-:ducatfim.

Director,
Public
Instruction.

The C.E.M. regretted the omission, which 
was through oversight, and will send a copy to 
the D.C. so that his views may also be obtained.

It was complained that pay for teachers 
was never received in time and that delay was 
largely due to the present very cumbersome pro
cedure for obtaining the D.I’s counter-signatufe 
and utilization certificates. The new D.P.i. will 
please examine the matter afresh and let me 
know what action can be taken to streamline the 
procedure so as to ensure that teachers receive 
their pay in reasonable time.

(1) Transport.—It was represented that 
the Council should be exempted from payment 
of Passengers’ and Good’s tax. I do not feel 
there is a strong case for exemption.

$eeret«ry, 
F.H.

(m) Water works.—Inadequcy of the
Town Water Supply Scheme were 

m̂efKngxneer, ĵiĝ ussed in great detail. The C.E.M. felt that
the proposal to pump water from the Ganol was
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Secretary,
Revenue.

Secr̂ r̂y,
A^6itrlture.

Plrector.Aiiim̂
Husbandry.

The t?ropos^ti;^ite lor pimping. 
ill th« y ic ^ t#  0f b w ia l ground and felt that 
Wfter wojiî '̂be |k)IItitedi'’''Hfi istlgĝ st%<i

a t J o i n t u p  tl?e Gkhdl ’ river. ■ The 
eÛ ffe' Engineer, Public Health; pointed  ̂out thsit 
it '^ottld be iiece^ki*y to take a readiag of tl^ 
water-flow during the dry season (imJy March* 

year) before a deci l̂mi êould be^iaken to 
bring water from the point suggested' by the 
C.B.M. This woiUd mean that the schetne for ’ 
coMiffelihi'Turfe Water Su{>piy 'would have tb be 
d^^fed ^nd' ’ Tura Town ̂ would be iaced w iA  
difficulties during the next dry season. It wa§ 

t o t  Hfsitk’"
should consider WKilther some eme r̂giaicy ^eps 
can be taken to augment the existing sources lo 
tida 'o t^  ,#fe mxt dry season rather th^J^^"; 
ceed forthwith wfth the scheme for 
water f r w  the Ganol without girag fuller 
examinMion to the C.E.M’s proposal to bring 
wat%r bjr gravity from a point higker up, [

(n) Posting of Ojjfeers.—The District 
Council asked for two S.D.Cs* one E.A.G. and 
one D.F.O. to cope with increasing work. I 
pointed out that we are at present extremely 
short of officers but we shall examine in what 
way we can assist.

(o) Training of Mondals and Kanungos.-^ 
The District' Council pressed that the centre for 
training Mondals and Kanungos may be opened 
at Tura immediately. Secretary, Revenue, will 
please discuss with me as early as possible. We 
hafW%lS(b"a proposal for survey traihing in con
nection with our scheme for educated un̂  
employed.

(p) Grazing Resefve.—The need fp̂  eŝ t̂  
blishing grazing reserves to prot^t cultivation 
from, destruction by cattle was. stressed, and i: 
was suggested that Government should maM 
available grants for fencing, construction ^

Garo Hills, June, W73



dairies, etc. This is an old problem, which has 
to be tackled at the State level as it affects our 
other two districts as well. I ufidertook to dis
cuss the matter with Secretary,Agriculture and 
Secretary, Revenue, on my return to Shillong.

293
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N. K. Rustomji

Memo No.CS(M)/72-Misc.(T), Shillong, the 
2nd July, 1973.

Copies to :—
(1) All Secretaries.

(2) All Heads of Departoents.

(3) All D.Cs.

(4) All P.Ss. to MitilstoS.



Sê etftly,
Conanunity
Development.

CommunityDeNjr̂ ioptient.

The main purpose of my tour, apart 
attending the Cabinet Meeting on January Bi 
was to visit the Baghmara area, which ô ft 
pr^viovs occasions I ha(J 1::jeen prevented l|c^ 
visiting on account of breakdown of road 
munications. 1 have issued instructions ^^0-7 
rately, in writing and in sonle cases persQnfli;3iC, 
regarding specific matters relating to indiviiiual' 
Departments. I am noting here some geneml 
observations, which are applicable not ohly ^  
the Garo Hills, but also to the other districtil, 
for necessary action by Deputy Commissioners 
and Heads of Departments throughout the 
State.

2. Co-ordination at the level of 
Commissioners and Suhdivisional Officers

Although we have now appointed a, senior- 
level officer to be specifically in-charge of deve*-, 
lopment in the Garo Hills, I found that there 
is still too much compartmentalism; and that 
the Deputy Commissioner and the Pl^nhing 
Officer are not sufficiently involved in the work
ing of the various Development Departments. 
In response to my enquiries on, say, Health or 
Agricultural matters, the response was generally 
that these matters were being dealt with by the 
Civil Surgeon or District Agricultural Officer, 
and the Planning Officer seemed to feel no sense 
of responsibility to satisfy himself that the 
Departments were doing their job properly. 
While inspecting the office of the C.D. Depart
ment at Baghmara, I found that all the mass 
communication equipment was out of order— 
amplifiers, loud-speakers, cinema-projectors, 
slide projectors, etc., etc. Much of this equip
ment was being eaten up by rats, but nobody 
had felt it necessary to have it either repaired 
or condemned for sale. I found, on the otherf 
hand, one almirah full of books, which, from 
their new look, had quite obviously never even 
been distribute. I was informed that thferfe
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was another large almirah also full of books, 
but this could not be opened. These books had 
.been purchased to be read and not to remain 
as ornaments in a book case. Nobody, however, 
was interested in getting the books utilised tor 
the purpose for which they were purchased. 
On my way to Baghmara along the hill road, I 
was shown a heap of equipment that had 
left lying by the road-side by the O.N.G.C.,*aiPter 
their oil investigations a couple ^f years »g0. 
From a superficial view, the value of the 
ment would probably be several lakhs of 
No steps, however, seemed to have been takeia 
to protect the equipment by covering it with 
tarpaulins, and it is more than probable that 
much of it may already have become irretrieva
bly damaged. ^

3. There is a fundamental principle that 
all Government Servants are enjoined to follow  ̂
which is that they should exercise as much care 
over the expenditure of Government money and 
care of Government property as they 'woiitl4̂  ;if 
the money and property were their own. I fted, 
however, wherever I go, that there is utter indif
ference in exercising care in Government expen
diture. None o l us would think of leavihg our 
own personal equipment out in the open air to 
be exposed to rain and theft. None of us would 
allow our own radio equipment to remain for 
years in a state of disrepair. But very few 
of us are much concerned, if Governme^it pro
perty is allowed to deteriorate for lack of proper 
attention.

4. With a full-time officer in-charge of 
Development, there is no excuse for matters to 
be delayed for want of proper co-ordination 
between the various Departments. I did not at 
all get the impression that such co-ordination 
is being effected or even sought to be effected by 
the Planning Officer. There is no point in 
merely giving a designation to an officer. The 
Planning Department should inform the officer 
clearly of his responsibilities and see to it that 
these are properly discharged.
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Secretary, Soil 
Conservation.

Director,
Soil
Gpnseryation.

. 4̂ Institute

. .  i was ghd tp in^ugufate a ayiXm .  ^

..Xif%]|4l?,eES SI®*'* k v  ^  in the
, ̂ .Qf ^spui* iQ0cers, Mucb time was 
'dW#g^A course i|i giving tr
. in: thfe j6|>eration ol in

in^cfpra cqst* fe,t4,W , I unde 
‘l^yL M t!i|rVJ^a&\dlsfe  ̂ d w  <m

. tic« is lot Department itself to plough
sc#.r

' pw iig^y ;' * 0  cent o#̂  | i»
was offered to cullw^ators who mighf 

tO'>^prfhase a tractpf, but: that this xonces3i^ 
has siufce been withdrawn, 1 enquirei w^tl;^ 

' t|ie]:e was any arrangei?jent for. purchaMng m 
tractors on a system of instalments, and 
informed toy the fepartmentai Officers thatthe* 
was not. I discussed this matter witH t  ̂
farmers 'and* a^eHained. that sopcie o f  tĥ  ̂
would be prepared to pay fe.3,000 cash do# 
and Rs.500 as annual instalments, the ttact '̂ 
remaining the property of Government until fi|1 
payment had been made. Whatever that m  ̂
be, the point T wish to emphasise is that, in t  ̂
iraming of our proposals, we ŝhould do ve| 
much more to associate the proposed beneficia  ̂
with the formulation of such proposals. If '4. 
want people to utilise and purchase tractoii 
either individually or jointly, we should ensuf 
that our procedures for making tractors availl 
ble are realistic.

6. Rubber Plantations .
I was interested to see the rubber plantatii 

a few miles beyond Baghmara. I was inform: 
that the record production of latex per rubfe: 
tree in Kerala is IjOOO grammes pei* ĵ ear,' | 
average being. 500 grammes. Some of our tr̂
I was, informed, are producing- 300 grammes, i 
'they arc not fully matured and the Denartis.
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expect that production will imptove after 2 or 
3 years.

I was informed that the Department, now 
propose to uproot their plantations of/ cashew 
tress and plant rubber trees in their place. Some 
of these cashew plantations were started about 
15 to 20 years ago and several lakhs of rupees 
have been spent in their development. The 
Soil Conservation Department should check very 
carefully that our rubber trees have a fair 
chance of becoming an economic proposition and 
that we shall not later find ourselves in the same 
positioa ia respect ot rubbet atS we have found 
ourselves in respect of cashew, ’̂ en^w e are 
fuUy satisfied regarding the ecenomios @f rubfe r̂ 
production in Meghalaya, we should go full 
steam ahead and plant as extensively as possiblê t 
#^  'have in mind a proposal to start a tyre 
factory in the Mendipathar region, and it will 
be to the advantage of this venture, if it can ob
tain rubber locally instead of importing it all 
the way from South India.

7. Fruit preservation factory at-Dainadubi
tgricuituye The factpry was not in production, duringr cui ure. visit, as I understand it has been

a bad year for oranges and prices have b^pi 
very high. I was surprised to find, dwing my 
visit to Baghmara bazar, that there was hot a' 
single orange available for purchase.

There is still some old stock of 1970 in the 
godown, which should be disposed of at once, 
even at a lower rate if necessary, or else it may 
deteriorate and become completely unpotable. 
The S.D.O., who is comparatively new to the 
Subdivision, has not yet studied the economics 
of the Centre. I have instructed him to do so 
and submit a report. I am not sure that any 
officer at a senior level has thoroughly examined 
the economics of this Centre. I had made some 
observations during my visit over a year ago, 
and I should like Secretary, Agriculture to dis
cuss with me further the entire management 
and profitability of this unciertakinu.

^̂ 7
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Qw^ Mils,. Jimudry, 1974 

. M r the P.W.D,,

.im if
W iiit.is J^de4 ijl»w is- the riskî  o f  pmdti- 
 ̂ pTop^ the wiU to worK
" M̂ iXmrnm ,wk|r' ail n o t^

re$i4ily f0rtliC9mii: .̂

Memo 1^6,Qm/n-Tpiix, datM aiHtog, the 11th
— JsHiû i*yv 1974.

Copy to :—
1. All Secretaries to thfe Government of-

Meghalaya.
2. All Heads of the Departments, Megha

laya.
3. All Deputy Commissioners, Meghalaya.
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MongUoiM and Guro Hills April, 1975

1. Nongsfy în : Selection of land for Admi- 
nistrc^ive complex.

iStary, main purpose of my visit was to settle
General ’ the long-pending controversies regarding selec-

of land for the Administrative complex of 
the Nongstoin Subdivision. It is unfortunate 

Deputy Com- that, although the Subdivision was inaugurated 
kS?*h&is. as in January 1973, no final decision has
GM«f EkKineer taken up to this date regarding selection
T:own̂ T\Sr.‘ and its allotment to the various Admi-

nistrative Departments. The Town Planner had 
Eagineer. Submitted a proposal some time back for alkt<-

ment of 2,000 acres just contiguous to the area 
already taken over for the Administrative build
ings of the Siibdiviisional Officer (Civil). After 
discussions with the Syi'em, Shri F. K. Mawlot, 
M.L.A., and other local representatives, it bad 
been agreed to reduce the area from 2,000 acres 
to 900 acres. Before finalisation of this decision, 
however, a further representation was submit
ted that approximately 50 acres of this proposed 
900 acres plot are flat paddy-growing lands 
which the owners would be extremely reluctant 
to surrender. Forcible acquisition by Govern- 
m«ent against the wishes of the people would 
create ill-feeling all round and would not be 
do3?id«!ive to a Jieaithy atmosphere. We inspecr 
t«d the proposed area, covering .a fair part of 
it on foot. The Town Planner agreed that, 
althofugh it would'be desirable to take immediate . 
possession of the fiat areas, these'would not be 
immediately needed for actual construction of the 
necessary offices and residences, which could 
quit( conveniently be sited on the hill slopes 
What he apprehended, however  ̂ was that, in 
years to come, the owners of these flat paddy 
lands might establish industrial tindertaikings 
in this area which would mar the beauty of the 
istmi ŝeape. It was essential, therefore, that 
Governiaent should maintain control over these



areas, even if there was no intention to utilise 
them in the immediate future for construction 
of buildings. Some portion of these flat areas 
would, however, be immediately needed by 
Government for passage of roads, parade- 
grounds, playing fields, etc.

2. After detailed discussions and inspection 
at site, it was felt that the most practical course 
would be for Government to acquire the entire 
900 acres block, including the fiat lands com
prising approximately 50 acres, with the pro
viso that even after acquisition, the previous 
owners would be issued with leases to continue 
cultivation for a period of, say, 10 to 20 years. 
This would be in the nature of a compromise, 
which would safeguard against mis-use of the 
areas in future, by speculators and at the same 
time save t̂he' existing owners from hardship' 
through being summarily forced to give up their 
cultivable land.

3. It was agreed that the Deputy Commis
sioner should discuss the above proposal with 
the Syiem’ and others concerned on April the 
29th with a view to obtaining their agreement. 
I should like to have confirmation by May the 
5th that the matter has been finally settled.

4. There has been considerable controversy 
regarding some alleged encroachments by the 
P. H. E, Department It was agreed that the 
Public Health Engineering Department should 
Jmmediately vacate the three quarters occupied 
by them on the land earmarked for other pur
poses. The P. H. E. Department should also not 
cause any obstruction to the passage of trucks 
leading to the land earmarked for other Depart
ments. It is unfortunate that so much heat has 
been generated over a comparatively trivial 
matter. The Deputy Commisioner has assured 
me that he will be able to sort all this out during 
his visit on April the 29th.
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Special
Secretary,
General
Administration
Department.

Deputy
Secretary, Law

Finance
Secretary.

5. It was agreed that the Sul^divisional 
Officer wquld select a portion of land to accom
modate the staff who have to be moved from 
the temporary quarters that are now to be 
demolished for sitting of permanent quarters. 
I have instructed Shri Karim, Town Planner to 
accompany the Deputy Commissioner during 
his visit to Nongstoin on the 29th April so that 
all this may be finalised on the spot.

6. Treasury and Courts
I was surprised to find that no arrangements 

had yet been made to set up a Treasury at the 
new Subdivisional Headquarters and that com
plaints are still going to the Deputy Commis
sioner in the absence of any Courts at the Sub- 
divisional Headquarters. I found the same situa
tion at Williamnagar. In the absence of Trea
sury and Courts, much of the value of setting 
up these Subdivisions is lost. We had taken a 
decision over two years ago that the first priority 
should be given to constructing 'buildings for 
Treasuries at the new Subdivisional Headquar- 
,ters and I am very surprised indeed that the 
matter should have been so long delayed. I 
must have confirmation from the Special 
Secretary, G. A. D., that the Treasuries will be 
established by August the 15 th positively. 
Deputy Secretary Law will also please dipyss 
with me the steps being taken for establi^ng 
regular Courts at the Subdivisional Headquar
ters.

7. Medical

Nongstoin and Garo Hills, April, 1975

Secretary,
Health. I paid a brief visit to the Hospital and was 

glad to see some improvement since my pre- 
Director, Health vious inspection. We now at least have a Doctor 
Services. position. There was only one patient in the
Civil Surgeon. Hospital and 1 was given to understand that 

occupancy of beds is generally thin. If even the 
six existing beds are not being fully utilised, 
it is not clear whether there will be much gain 
m establishing the proposed 30-bedded Hospital.



&4to HfHs, A^ril, ;
1 iniorm^ duxii^ -my: dfecassions at 

o| the.ppsj^ Hpf J^ tors  
IxMif. in s^ite. -^tea alio'^'
recently sectioned by .GovfiwB#iit. It ^ 
prii?|fl̂ , agt̂ in, the Depar'
^pi^a,]:fiot ’^y npw ha^e eMecUvely stresm 

prpcedure§ tp ensure that the. Hospitals' 
r^^Wrly, witlhjnoedkin^s and that tJ
fw  rjepulkf 4iet ^rangQpients for patients, 
of-'the reasons given to me for low occupaaj 
beds at Moi5gsto»a wm that, througho^ 
year, the, Department had made n® pro 
pî v̂ide diet for indoor patients. If this 
this s^rfts to'me to be nothii^ short

' 1 ^a$ alsb Inltohe’d* Ahat supply b t  
ci«^,at the Rph ĵenig Dispensary fed been..

t* lar. ’ ^^brfetajy iJ^lth. anjJ pirect ĵr 
ijvfce  ̂ will plea% With nje befor̂ ^̂

(^'iilky. t'Mir pk"6̂ |Hĵ Ms to^rtsul^' 
sti^ply of medicines and diet at all' our H 
an,d Dispensaries.
' 8. Forests
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|S^7* ' I had passed orders during my i^st insp^^
’ tion abbUt' plantitig of trees at the new HeadfR 

cdwserVator of' quarter  ̂ and wanted to know from the Forea^
- Ranĝ *̂ the steps taken. I was surprisecSrt^  ̂

Divisional I'earii from the S.'D. 10.; that the Forest RangiBiR 
had never once reported to him. IThe Subdivi- 
Sional OMcer diJ î ôt everi know the name o|: 
the Officer. It is essential that all Distric|| 
He^ds should work in close co-ordination wi^| 
D e p u t y  Commissioners and Subdivision^ 
Officers. I had issued a detailed directiiil 
regarding this matter sometime back. 
of Departments will please ensure that it 
implemented and that their Departmeiil 
Officers in the Districts and Subdivisions t< 
in close touch with the Deputy Commissicmei 
and Subdivisional Officers so as to ^isi 
smooth co-ordination. I

I was distressed to find later during i| 
that most of the w lin g  that had 

seen planted in the Williamnagar complex ditf&



mi

Cbiesf Engineer.

De{>mtŜ  inspec
tor (Geftefal of
(W-iWeless).

Secfetary,

my tas% visit have since/with^ed away. If we 
tmtiWe t6 lilam sapling ,̂ must also 

taMe tfee troiible to nurse them carefully until 
they have firmly taken root.

9. Road and Wireless Communications 
between Nongstoin and Williamnagar

I left Npngstoin at 5 p.m. and proceeded 
to Sonapahar. By abput 6.30 p,na„ we were 
caught in. an extreriiely heavy storm and were 
unable to proceed for quite sqme time. Oui* 
vehicle also got stuck in /many places and had 
to be pushed. We eventually readied Sor\apahar 
at about 8 p.m.

Durinjg, disdassiCBPis Singh, Mana
ger, Sillimanite Compai>y; I was informed that 
the production of the Company had increajge -̂ 
ftom 350 to ^botit torts per month 
was taken over by Hiftdust̂ n̂  Sfeef. Ltd. I asked 
him whether he was facing any particular pro
blems, but Ŵ s irtfontted that everything was 
proceeding smoothly.

There vfery heavy’t*ain~fall during
the night gnd thfe &ulxiivisi<inM Officer was 
doubtful whetfc^ it wou^ be? |Sl)e l̂e to proceed 
to Rongjeftg. It w ^ , depicted ' to send the 
Ambassador ear to TuDâ  '&m Bicte, while we 
ourselves proceeded by jeep; We I f̂t Sonapa
har at 9 a.m., re^hitig- .Ro^efig* it  appifoii- 
mately mid-dsy. We stopped- bfi-i@l|y' at Nong- 
daju to have an idea of the pro^hfss achieved 
in the reelaijMaii^ai scheme/ Sftfi Mawlot, 
M. L. a©c(W|ianie«}; us. .After A' brief halt 
at Rongjeng, we pr&ceê ifed to- Williamnagar, 
reaching there at 2^30 pan. A tm ^ g e  had been 
despatched frcm Sonaparhai* tlsat we would be 
leaving Sonapatear art 9> am.  ̂Dtfr̂ lftg the course 
of transmission, feĝ weveTr 9 bScame erro
neously ehai^gei.’ to 'l -  p.m. wclth the result that 
we were not expected toJreadh Williamnagar 
before 6 p.m̂  Our/Wipeies^ ©rgigfitfsation will 
f»|ea«e eUsujFe ttefcf-dia. ti*aiijfemlttfe!î gtJ numbers, 
the numbers are also clearly svelt olit in words

anif Gctfij -frills, April, 1975



r  heW

f f  ?9«# »%!^)Wil#sa ;fe" tjtpsiists- ■'
. ,  K g ^ ; ^ » t b d .  m

te ls  .' , ' .  ,.(
P - '# # # "!* * ® ??  ' /  ' ,  .i

;u i^^s 3«Cth the Deputy Com*-
•'®|p4i*, € i w :%

J ir J  
tfee " •• iW^ei

_ ’%m
tB0 J tk

j ^ m ' f i  m  s A « % - , i
t^ ir  ta r

P H  tl̂ e ‘:.

’ p #  - f e  -s^ ry  m

tei .̂ Tf̂ e have repre^nted that this pr(r- 
position ih o ;^  be ia res^^t. 'pî  f^mia3fimt  ̂
pucca buiidftiigs, wliereas the buiidm^ they are 
oc0 iipying at Wi^nmnagar â e mostly tempo
rary, kutcha buildings. They, urgfed, therefore, 
th|rt, until permanent building a^'constructed, 
tixey should not be charged any rent at all. I 
feel there are some grounds f6 r making some, 
distinction in fixing rent for permanent and 
temporary buildings. The conditions of living 
are very much more arduous in remote Sub
divisions such as Nongstoin and Williamnagar, 
and, during the earlier stages, when there is so 
little infrastructure such as provision of regular 
electricity and ^ater-supply, we should offer 
some inducement to attract officers to work in 
such areas without any feeling of discontent.
I should be inclined to suggest that, in the case 
of temporary, kutcha quarters, we should hot 
charge our officers more than 5 per cent by way 
0f rent Finance Secretary will please discuî s 
with me as soon as possible on receipt of this 
tiote so that the matter can be decided without 
dilay.

ffl?lfStO*M (J8d A$fil. 191$
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Secretary,
Healths

il̂ hief Public
Health
a;n|{ineer.

Nongstoin and Garo Hills, April, 1975

(ii) Water Supply

There has been considerable delay in im
plementing the Williamnagar water-supply 
scheme. I was informed that a scheme, amount
ing to approximately 22 lakhs is in -the final 
stages of preparation. Shri Arunachalam, Chief 
Public Health Engineer, will please let me know 
before May 20th the steps taken by his Depart
ment for sanctioning the scheme and processing 
its implementation. I shall also want to be 
informed of a realistic target date by which the 
scheme will be completed.

(iii) Shopping facilities

Secretary,
ransp®rt.

Jirector of 
i'ranspfflrt.

Secretary,
listxict
-ouncil.

■ecretary,
-o-operative.

Our staff are considerably inconvenienced 
as they still have to obtain most of their essen
tial necessities from Tura. The present trans
port arrangements are inadequate and there is 
need for at least one extra bus to ply daily 
between Williamnagar and Tura. I was for
tunate to be able to meet Shri Sinha, Director 
of Transport, at Tura on the following day, and 
issued instructions to place one extra bus for 
running between Williamnagar and Tura with 
immediate effect. He will kindly confirm action 
taken by June 1st.

I was given to understand that some land 
has been specifically allotted for opening of a 
few shops and that the selection of shop-keepers 
is at present pending with the District Council. 
The Deputy Commissioner will please approach 
the Chief Executive Member and ensure that 
steps are quickly taken for establishing a few 
shops for supply of essential requirements. He 
may also direct his Co-operative Officer to give 
whatever guidance and assistance may be re
quired by the staff for starting their own Co
operative Society.
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(iv) Ti l̂iephones

I was surprised to find that there is still na 
telephone communication to Williamnagar. I, 
understand that the P.and T. De^rtment haf̂  ̂
asked for a guarantee that a minimum number 

^SScation of 15 lines will be subscribe. The G. A. I?., will 
please communicate forthwith the necessary

tayantee to the P. and T. Department. Tim 
t îls of the 15 subscribers have ailready been 
submitted to the Departn:ien| by the Deputy Com» 

missioner and' issue of formal sanction by the 
concerned Bei^artments can be taken up in du« 
course. The communication of the guarantee , 
to the P. and T. Department should not, how
ever, be further delayed.

I have observed, earlier in my notê  , 
there is need for establishing without furteit^ 
delay a Treasury and Courts in the two Subdi- 
visional Headquarters of Nong&toin and WiUiam-»> 
nagar. Special Secretary, G. A. D. and Deputy, 
Secretary, Law, will please process accordingly. 
As in the case of Nongstoin, I found that the 
Range Officer (Forests) seems to be working 
independently of the S. D. O. (Civil). Very 
few of the saplings that I had seen planted 
during my last visit were surviving. I should 
like to know from the Conservator of Forests 
the steps taken for planting and protecting sap- 
plings in these two Subdivisions.

Depû  Com- 11. After my inspection of Williamnagar, I
^sioner, proceeded to Bansamgiri, where I was happy 

to find the bungalow extremely well maintained.
I have to point out, however, that it was not 
until 11 p.m. that any food could be served to 
us. While I appreciate the difficulties of making 
arrangements in these interior areas, I think it 
should have been possible to have â  stople meaj 
prepiared and served at a more civilised hour, 
particularly as my stay at Bansamgiri had beeis 
notified five days in advance.
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Membf?̂ Dis-® 12. I left Bansamgiri -on the 23rd April at 
tricft Council, 9-30 a.m., reaching Tura at 11-30 a.m. I held 
Tura. preliminary discussions with our departmental
Chairman. officers Until 1-15 p.m., prior to my formal 
District ’ meeting at the District Council Office with the 
Council, Tura. Chief Executive Member, Chairman, Executive 
Depmty Members and other officers of the District Coun-
conamissioner, cil. The main purpose of the discussion was 

to review the progress of the various schemes 
shru Scott, we have initiated for the beautification of Tura 
Chief Executive and the improvement of its sanitary and other 

Shmong” civic services. The following are the main 
Town Planner, points that arose during the discussions:

(1) Sanitation

There is need for a concrete scheme  ̂ with 
specific details, on the basis of which the ser
vices for clearing garbage, constructing dust
bins, etc., can be systematically set up. Shri 
Scott, Chief Executive Officer, Shillong Muni
cipality, has agreed to depute two experienced 
officers to visit Tura on the 30th of April. The 
officers will remain in Tura for -at least one 
week, when they will draw up specific proposals, 
in consultation with the Chairman of the Town 
Committee, Deputy Commissioner and others 
concerned, for the setting up of a systematic 
machinery at Tura on the lines we have set up 
at Shillong.

(2) Traffic Control

Ge»eraî of was agreed to constitute a committee to
Poiicie. make recommendations and process schemes
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SupcTintendent 
of Po)lice, Tura., for—

(i) improvement of traffic control,
(ii) establishing of parking places,
(iii) planning one-way traffic along nar~ 

row and crowded roads,
(iv) selecting sites for bus stations,
(v) constructing police umbrellas, and
(vi) widening of roads.
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Senjretary,
Ptiblicity.

Director,
Publicity.

Nongstoin and Garo April, 19T§

The Comniittee will consist of the ...
Town Coipmittee, the Peputy Cpimnpitoer, 
the Superintendent of Policy Execiitiyf 
neer and the Town-Planner. ”

It. was ascertained that the proposal tc 
establish a station for Baghmar  ̂and Dala btj^i 
had already reached finalisation. Since all 1®- 
malities in respect of this proposal wer« p r ^  
tically completed, the Department should c6|ia- 
mence implementation within May and co)nk̂  
plete execution by next year. There 
need, however, for additional stations‘ for bu^i 
plying to other areas such as Garabanda. 14-0- 
posals for these additional stations should 
be prepared so that these schemes may be 
up from next year.

(3) Publicity ■

'As in the case of Shillong, there was npeH 
to arouse public consciousness to the need fol 
keeping:, the town clean. It was agreed that 
hoardings, similar to the hoardings in Shilloni®: 
but with captions in Garo, should be set up ii5 
focal areas of the town and that suitable slide£ 
should also be supplied to the cinemas for regular 
display. The Chief Executive Member, District 
Council, suggested that a meeting should b-: 
held soon under auspices of the Town Commit  ̂
tee to impress upx>n the public the desirability 
of keeping the town clean and beautiftil.

Secretary,
Forests.

Conservator of 
Forests.

(4) Parks

The need for improving existing parks an̂  
establishing new park was discussed. It wa 
agreed that a new park should .be establishe< 
at Araimile (2i mile). It was also considered 
desirable that the District Council should fin« 
an alternative site for its workshop and printing 
press so that the existing District Council P̂ r* 
may be suitably developed and improved.
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Ciiief Engineer

Executive 
Engineer, Tura.

(5) Street lights i

Siffier°TGra agreed that, rather than replacing
the present street lights with tube lights, the 

Tiown Planner, funds might be better employed in extending 
the coverage of street ligfits to new areas.

(6) Encroachment

^sSone?Tura. was agreed that the Deputy Commissioner
should take vigorous steps to evict persons who 

Executive have encroached on road-side areas. The 
ineer, ura. p j )  furnish details to the Deputy Com

missioner on the basis of which eviction pro
ceedings may be initiated.

(7) Drainage

Apart from widening town roads, 
will also take steps to improve the draiha^e- 
system on the lines we have initiated in Shil- 
long.

13. After the meeting in the District Coun
cil Office, we visited the District Council Park 
and also the park opposite thê  Deputy Gom îis  ̂
sioner’s bungalow.

Park opposite D C*s bungalow

I was happy to find that the F]orest 
nient have at last taken some initiative in im
proving the Park near the Deputy Conunis- 
Moner’s bungalow. Provided this enthusiasm is 
maintained, this area can be. transformed into 
a very beautiful Park within the, two
y e a rs . The ugly and d ila p id a te d  s ton e  beiXGhes 
should, however, be replaced. I hope, too, that 
there will be no difficulty in completing j?̂ itJiin 
the current year the proposal for a small d e e r  
garden. The existing structure where the 
Forest Department is at present keeping some 
stores might also be converted, without much 
e x p e n s e  or difficulty, into a monkey-house,

Nongstoin and Garo Hills, April, 1^75

secretary.
Forests.
Conservator of 
Forest.
P..F.O., Tura. 
Tbwn Planner.
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Secietarj,

Finance
Secretary.

Finance
Secretary.

14. At 6 p.m. I held a meeting with all 
District Officelrs. The fottb^ing are soA^ of, the 
more important points that were r^^<|

(i) Medical Department.—Fifty per 
of the posts of Doctors still remain

Services, (I was informed that there are only 
doctors in position as against a 
strength of 48). It is obvious that the 
Department have not yet succeeded In 
ing adequate number of doctor^ t® give 
the barest and minimum medical serviet t© 
people. The Cabinet have recently-di&^i^/ t0 
authorise the Chief Engineer to appoiii| officers : 
on contract basis for 5 y ^ s  oil 
pay. I do not know whether the l^edicafe 
Department have considered any such pro^sai 
As this is a fundamental question whicfe 
to be solved quickly if the Department is? to ̂  
make progress. Secretary Health will 
discuss with me as soon as possible on.r^ciipt 
of this note.

(ii) Revision of Financial Powers,— 
Whereas the Government have revised  ̂ th "̂ 
financial powers for Heads of Departments, the 
financial powers of District Officers remain as 
before. Cost of all articles has arisen, enor
mously and the existing powers are, therefore, 
quite unrealistic. Finance Secretary will please 
discuss this matter with me with the least pos
sible delay. Pending detailed examination, 
which may take time, cannot we raise the exist
ing levels on an ad-hoc basis by, say 50 per 
cent ? I find that one of the. main reasons for 
delay in the execution of programmes is that 
there is over-centralisation. It- is very neces
sary that officers at the lower levels are given} 
adequate powers to function without having to, 
refer even minor matters to higher authorities.;

(iii) public W o r k s  Department.—The’ 
Superintending Engineer represented that, in 
remote areas such as Baghmara, Mbh^ndrkg'anj,̂  
Phulbari, Rongjeng, Dainadubi, etc., his S.D.OS' 
should be provided with telephones so th|pi

Nongstoin and Garo Hills, April, W7^

Special
Secretary
General
Administration
Department.
Secretary
Communication
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Inspector Gene
ral o£ Police/ 
Deputy Com- 
misssioner/Tura/
Superintendent 
of Police/Tura/
Secaretary
Transport
Director of , 
Transport.

information may always be readily available at 
Headquarters regarding road conditions, land 
slides, collapse of bridges, etc. This sefems rea
sonable and may please be processed by G. A. 
Department.

The Superintending Engineer brought to 
notice that it has become a habit to leave un
serviceable vehicles on the road-side. He has 
suggested that, in future, no license for trucks, 
buses, etc., should be issued unless the licensing 
autKority is satisfied that the applicant has a 
garage to keep his vehicle. The Police Depart
ment should in any case take strict action against 
persons leaving unserviceable vehicles indefi
nitely on fhe main highway.

Nongstoin and Garo Hills, April, 1975

Dinector, 
of Public 
Instruction.

S.S., G.A.D.

Secretary,
Puli)licity.

Secretary,
Agriculture
(S.F.D.A.)

Secretary,
Revenue.

(iv) Education.—The Inspector of SchcK>ls 
pointed out the urgent need to construct an office 
for the Inspector of Schools. II was also pointed 
out that about 42 teachers of the Tura College 
are without accommodation arid that action 
should be taken to relieve the difficulty.

(v) Publicity.—The need for starting a 
Printing Press in Tura was stressed in view of 
the difficulty in getting material printed in du« 
time from Shillong. G. A. Department will 
please initiate a proposal for starting a small 
Printing Press at Tura.

(yi) S. F. D. A .—It was pointed out that, 
in the absence of the State Government’s 
guarantee, the financial institutions were not 
agreeable to granting of any further loan and 
progress of the scherries will be retarded.' 
Secretary, Agriculture, will please discuss with 
me his proposal to meet this difficulty.

(vii) Tura Town Planning.—The Deputy 
Conimissioner requested that Shri Fraser with 
supporting Survey staff, should be de]^ted to 
Tura for a period of 15 days in connection with 
survey of the new development area. Secretary 
Rpvpniip will nleasp take action to deDU te th e
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Finanqe
Secretary.

Secretary,
Forests.
C.F./C.E.
Secretary,
Tourism.
Director.
Tourism.
Town Planner.

necessary staff ^^th tHe least possible ilelay; 
If there, is any difficulty, I may please 
informed,

(vni) Fixed, allowance for use of Gqvefn^ 
ment vehicles within 8 Km .̂ arm of the he&dr 
quarters: It was requested that the preseat 
allpwances have been fixed on a very 
able basis* Some Officers, such as the Superi^ 
tending Engineer, and Divisional Forest 
have been sanctioned no allowance, 
the nature of their duties necessitates subsimr 
tial use of vehicles within the town  ̂ larea. , It 
was pointed out, again, that there was no ximic 
for such an allowance in the case of S. D. O.; 
Williamnagar. Where allowances were s e c 
tioned, the allowance was much larger in the 
case of some officers, although (^cers receiving 
smaller allowance were required to use tfceir 
vehiclĉ s often to a far greater extent. , I ami 
incline(i to think that there is some justification 
in th.ese complaints. Finance Department will 
please examine the matter afresh and put up 
their recommendations.

14. Tura Peak
On the 24th of April, I walked up to Tura 

Peak to inspect progress in construction of the 
new Tourist Bungalow and Observation Point. 
I had asked to visit this area during my previous 
tours to Tura, but, for one reason or another, 
the Deputy Commissioner had always deferred 
the programme. While I myself enjoyed both 
the ascent and the descent, I am not sure that 
many visitors would relish the exertion involved. 
I have suggested, therefore, that the Tourist 
Department arrange for two or three ponies to 
be made available (on payment) for elderly 
people, Who might find the ascent and descent 
on foot over-fatiguing.

The path still requires some further im
provement. There is need to repair the drainage 
in certain portions and to clear the culverts.
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Whatever improvements are carried out, how
ever, should be completed as far as possible in 
natural stone and riot in cement concrete. Thê  
area is fortunately not spoilt up,to now arid* 
care must be taken not to mar the natural 
scenery with ugly erections of steel and concrete.

I held discussions with our officers regard
ing the desif*ability or otherwise of constructing 
a jeep road to, say, half-way up the ascent (the 
3rd K.M.). If a jeep road is constructed, the 
alignment would probably run to about double 
the present length. At a rough estimate,- the 
cost pf constructing a road to the Peak might 
come to as much as 30 to 40 lakhs. The Tourist 
Department may have an estimate' prepared for 
taking a road half-way up in the first, instance' 
and  ̂ decision may be taken when we have a 
clearer idea of the financial implications.

The Deputy Commissioner will please con
sider organising a function on August the 15th 
for formal inauguration of the new Tourist 
Bungalow and Observation Point. I hope it will 
be possible to have the bungalow completed and 
simply furnished fmatress, linen, crockery, etc.) 
by the proposed target date.

15. General
Now that it is possible to reach Tura by the 

direct lateral route via Nongstoin, I think it 
would be well, aS a measure of policy, for officers 
to travel by this road, either on their outward 
journey or on their return journey, whenever 
they visit Tura. This is, of course, subject to 
the road being passable. The advantage of 
travelling by this road is that the officer has. the 
opportunity of inspecting enroute both ' our two 
new Subdivisions at Nongstoin and William- 
nagar. The extra time taken through travel
ling by this route will be more than repaid by 
the extra attention that will be given to these' 
new Subdivisions. The Chief Engineer will 
please accord special priority to make this road 
fit for travelling throughout the year, as this 
will help enormously in the development of 
these hithertQ very neglected areas. .......
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3 6. Road between Bajengdoha and Krishnai .

‘leSetery, Although the North Eastern Council have
F'lanning/ . been moved to include improvement of the rOî <i 
Chief Engineer, between Bajengdoba and Krishnai in their prC>-̂  

gramme, nothing much has been dona by 
of implementation. This is the one weak lii^ 
in our niain communication-line to Tura, 
it is regretable that so little progress have bê î  
made in getting this small portion of road irft- 
proved. We must take up this matter on a higr 
priority basis with the Secretary, ,N. E. C, ail  ̂
if necessary, with its Chairman, the Govemoi;..

' ' N. K. BMsUyrti

Nongstoin and Garo Hills, April, IS75

Memo No.CSM/Tour/Tura/75, dated 28th Apit 
1975.

Copy to :•
1. All Secretaries.

2. Jieads of Departments concerned.

3. Town Planner.
X- 'ij

4. Chief Executive Officer, Shillon̂
Municipality. J

5. Chief Executive Member, Garo Hill
District Council, Tura.

6. Deputy Commissioner, Garo Hill
Tura. '

7. Deputy Commissioner, Khasi  ̂ Hil;
Shillong.

8. Deputy Commissioner, Jowai. >

9. Subdivisional Officer, Ndngstoifi.'’' j

10. Subdivisional Officer, Williamnagari'
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Jaintia Hills, December, 1975

TSS?i>t̂ om- 1. Enroute to Jowai, I halted at Thadlas- 
piex. kein to inspect .progress made in development
Secretary, o f  the area as a Tourist Complex.- The boat- 
Conservator of ^ouse has been painted according to the sugges- 
Forests. tions made during my last visit and looks quite
Chief Engineer, presentable. We should now arrange for some 

seating arrangement in the boat-house so that 
people can enjoy the view under shelter in case 
it is too hot (or wet) to sit outside. Our exper
ience in public gardens has been that wooden 
benches are often broken up for fire-wood and 
it is more practical, therefore, to' have stone 
benches, even though they are not as comforta
ble. We have designed some very nice stone 
benches for the Hydari Park, and the Tourist 
Department may consider constructing similar 
benches alongside the boat-house railing, about
4 ft. from the edge. Similar benches can also 
be constructed at 5 or 6 points around the lake.

2. We should have many more flowering 
trees and shrubs all along the Mnk of the lake. 
There is already a row of old Bhododendroh 
trees along one side of the lake and I suggest 
we plant Rhododendron trees and azalea bushes 
along the three remaining sides as well. Azaleas 
grow quickly and often flower two or even three 
times during the year. Rhododendron trees 
take longer to mature, but are a glorious spec
tacle when they do.  ̂We shall not enjoy the. 
spectacle in our time’ but our children and 
grand-children will be thankful to us for our 
foresight, The flowering cherry may also be 
tried. '

3. In modification of the suggestion during 
my last visit, we may restrict vehicular traffic 
to only one side of the lake, as at present, and 
not construct a motor road around the other three 
sides. It will be better to limit vehicular traffic 
to the very minimum within this whole complex.
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Town
Inspection
Secretary,
F.W.D.

4. I. suggested that, if the
cs înpt be kept in proper ord^y, wi 

be l^tl^r ew er to d^olish it or convert Ua 
a chowJsidar shed, godown or other 
ppi#. It ligtoks extremely unsightly in 
seht unkennpt condition. , " w

5. It -is unfortunate that the p.W.D, cM 
take more care in calculating the lievel ol 
lake when they designed the boat-house, I 
informed that, during the hei^t of the
tlje , level risies to î uch an exteni that tW libtteap 
floor of the boat-house falls under 3 or 4 
of water. It will be necessar;̂  ̂therefore, to loi 
the over flow outlet point by a few inefes 
construct a low cement rim of about t  
around the edge of the lower platform to s$d0. 
guard against flooding.

6. Now thâ  the boat-house is pyactk^
completed, the I ’durist Department mu t̂ qi 
put into operation the arrangements for leti 
boats out on hire. I had ordered several 
ago that these arrangements should be taken utf 
well in advance so that, as soon as the boat-;' 
house is ready, there should be no delay ili: 
putting it into use. All the area around the : 
boat-house should also be cleaned up and pro-̂ s 
perly dressed. The P.W.D. often leave sandj 
stones and broken planks lying around fori 
several months after completing their mainf’ 
operations. i

7. The Engineers have aissured me that they
will complete the Tourist Bungalow within the 
current financial year. There is some difficulty,, 
however, about funds. Secretary, Tourism will 
please examine and sort matters out. t

8. After reaching Jowai, I inspected som̂ i 
of the more important projects in the town arelii 
together with the Deputy Commissioner, <Exe- 
cutive Engineer, P.W.D., Executive Engineer 
Public Health Engineering and other concern«| 
officers. I was assured by Shri Passah that thi
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major drainage scheme Estimated to cost about 
Rs.7 lakhs) will be completed within the current 
financial year. This will go a long way 
towards improving town sanitation. Shri 
Barthakur, Executive Engineer, Public Health 
Engineering, estimates that the Jowai. water- 
supply scheme (estimated to cost about a crore) 
will be completed by 1977.

9. I am afraid practically no impact haS'
been made in the matter of cleaning up the 
town, beautification .and improving ,arrange
ments for control of traffic, parking, etc. It was 
market day, and it was only with the greatest 
difficulty that we could drive along the main 
road to the Circuit House, as the road wiks 
packed with people on all sides. I had already 
arranged, after much effort, a large area of land 
near the Police Thana for conversion into a 
parking place and some progress could have 
been made at least in completing this small 
project. The Executive Engineer informed me 
that estimates have been sanctioned and that he 
should be able to complete the work within the 
current financial year. This is a very simple pro
ject and there is no reason whatsoever why it 
should not be completed within the target date. 
The Chief Engineer will please personally ensure 
that the work is completed before the onset of 
the monsoon. ♦

10. There are two other plots of lands near 
the Church and Club which can also be usefully 
converted into parking places once an agree
ment can be reached with the Sein Raj., The 
Deputy Commissioner informs me that he is 
optimistic about getting their agreement. within 
a few days. If any difficulty or delay is antici
pated, the Deputy Commissioner may please 
inform me. I had personally informed the 
Deputy Commissioners, Tura and Jowai, over a 
year ago that they should pay particular atten
tion to making adequate arrangements for park
ing of vehicles so t|iat there shouljd be no 
obstruction to traffic on our main highways.

Jaintia Hills, December, 1975
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Parks and 
Gai^ens "
Conservator of • 
F<wests.

11. There is an extensive plot of' lan4 
adjacent to the. memorial to Jaintia 
who lost their lives during the First Wtfi-lSi:
This plot is ideally suited fer developir^ inti:>. 
a garden. Here' again, the Deputy Commi^sipiw 
informed me that he was negotiating with tfefe 
Seijn Raj and was hopeful of a successful out-̂  
come.. I feel sure that if we give a definite ; 
ranee that the a|*ea will be utilised hot 
.struction of buildings hut only for d evelo^ i of 
a park and that there, will be no, re^git 
interference in the performance of religiops.̂  
rites, the coaceraed authorities will wiil^gly 
agree, I have stiggested to the l^eputy 
sioner that we shoitld have a handsome l^ c in c  
around the plot of the type we have designied 
for the Hydari Park and that the memorial 
should also be ixiitably cleaned up. A sufficient ’ 
area should be left undisturbed for performance 
of religious rites, but there is am^e area, 
remaining for the planting of flowers, shruiSs and . 
flowering trees. The Deputy Commissioner will 
please inform me as soon as' he has obtained ; 
the formal agreement of the Sein Raj. I hope it , 
will be possible to make at least a sm^l 
beginning towards the development of this pjot 
during the current year.

12. I was distressed to find .the so-called • 
children’s park next to the Fisheries Tank in . 
such a deplorable condition. There was not a . 
single swing in order, there was nothing left of , 
the summer-house except the stone base, there 
was litter all over the garden and no sign that a? 
anybody had taken the slightest interest Wm 
planting flowers. That this should "be the con- ,, 
dition of a public garden adjacent to the Deputy^ 
Commissioner’s office is a very sad reflection in- i; 
deed on the district .authorities. In this particular, 
case, there is not the same complication as in the# 
other areas, where agreement is' to be obtainedi 
from the Sein Raj. With a little initiative, thi% 
garden and the adjacent tank of the Fishery. 
Department could have been developed withouf
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difficulty into a small beauty-spot for children 
to enjoy themselves in their free time. There is 
an area along the slope below the Church, which 
I am sure the Church authorities Would he glad 
if we offered to develop it as a garden. The 
vacant plot of land on the other side of the tank 
can also be raised and developed as an extension 
of the park. I have suggested to the Deputy 
Commissioner that we might consider placing 
some ornamental birds in the tank, as we have 
done in the Hydari Park. At all events, it is a 
sheer waste that this area with its infini-te possi
bilities for development should be allowed to be 
so neglected. Lying as it does on the road leading 
to the Circuit House, it gives the worst possible 
first impression to visitors of. the district, I 
hope the Deputy Commissioner, in consultation 
with the Tourism and Fisheries Departments, 
will quickly take action on the lines discussed. 
I have personally spoken to Shici Duncan, Secre
tary, Tourism, who has confirmed that he can 
make Rs. 15,000 available during the current 
year to make a start towards development of 
this area.
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Ciircuit House 
Special 
Secretary, 
G..A.D.
CMef Engineer

13. The flushing system in the Circuit.House 
was not in proper order. The handle was loose 
and it '^as only with great difficulty and 
manipulation that it was possible to flush the 
lavatory. Two electric heaters had been installed 
in the bath-room, but-neither of them was ih 
operation. There seemed to be shortage of 
blankets and two extra blankets had to be 
especially arranged for my visit. T-he curtains 
in the windows had been hung in such a way 
that it was impossible to draw them open during 
the day time exceot by screwin?? them up with a 
Diece of string. The compound of the Circuit 
House was cluttered with sand, pipes and_ other 
miscellaneous engineering stores.

14. There was a time when the Deputy 
Commissioner took a personal pride in the meti
culous up-keep of the Circuift House in his



di$t̂ rict headquarters. I remember my old 
Mr. Gunning, used personally 

b^tl -̂rooms and bed-slieets 
pi^Ugarh Circpit House when he 

C^mimssidner. I know 
C^^^siohers have a lot on their h§n4s

blit it does not take a great d4al Of tim̂ . 
to carry, out periodical inspections to ens r̂ :̂ 
that B. minimum standard is maintained. T&t 
l&«i2Utive l^ngineer is of course primarily rî -* 
possible and should normally be able tQ &ef 
to; thes  ̂ details. The deputy .PQmmiiŝ Qlier, 
however, is an officer of the All-India Services 
and it is expected of him that he should gi^f 
4i^ei^<3  ̂ and advice to ensure that 
standafds are maintained. .
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15. ^  we have a trained house-k^fget' in 
ijie Finewood Hotel and winter is a 
tively slack season for tourists, it may b  ̂ aelp- 
ful to depute the house-keeper for 2 ot 3 days, 
to the Circuit House at Jowai to aasist 
things in order, particularly the hanging oi eui  ̂
tains. Expensive material has been purchasf^d 
for the curtains, but̂  they have been Suspended 
in the most impracticable fashion imaginable.

16. I had issued strict orders about two 
years ago that there should be a regular system 
of billing officers for their meals, etc., accordMg 
to duly fixed rates. I found that the Supply 
Superintendent had been deputed to supervise 
the catering during my visit. While I appre
ciate the courtesy, I do not think that this 
should at all be necessary in a properly orga
nised Circuit House. Until I myself made some
thing oif a fuss, I was not sure whether I was 
going to be charged at all. I must make it clear 
once more that there must be a systematic ar
rangement for catering to the needs of all occur 
pants of the Circuit House, whatever their lank, 
at fixed rates.



©fficexs  ̂ main district officers at 5 p.m.
and discussed their various problems until 9 p.m. 
Most of them complained that their work was 
being retarded because, although* posts had been 
sanctioned, they were not being vexpeditioysly 
filled by the concerned Heads of Departments. 
I shall take this matter up separately at the next 
meeting of Secretaries and Heads of Depart
ments and will draw attention here only to 
some of the more urgent matters that require 
immediate attention of the Secretaries and 
Heads of Departments.

(i) Border Areas Developmeut Depctrt- 
merit.—I was informed that there was urgent 
need for approval to inc^ntr 18 new tyres 
proper functioning of trucks in connection with 
the border transport subsidy scheme. Two 
extra trucks are also required to meet the 
growing demand.

(ii) Co-operative Department.—The De-> 
partment is short of three senior Inspectors/ 
Auditors and eight Secretaries. '

(iii) Sericulture— (a) Two Farm Mana
gers need to be appointed urgently, (b) Al
though the Department has fixed prices ranging 
from Rs.lO to Rs.i7 for purchase of cocoons 
from the villagers, the Reeling Foreman t̂ 
long does not pay them even the minimuiB of 
Rs.lG. I should like the Director of Sericulture 
to enquire into this matter urgently and report 
to me personally if this complaint is coriect.

(iv) Public Heqlth.—Tl\e , department is 
short of one Junior iDivision Ac@auntani, three 
Subordinate Engineers and one Assistant Engi
neer.

(v) Public Works Department— The posts 
of Junior Division Accotuitant and Subdivisional 
Officer need to be frlled urgently.

(vi) Forest.—The Nursery Scheme re
quires to be urgently approved.
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(vii) Education.—Although the College 
was started in 1967 with only 7 students and 
the number has since increased to 400, the Col
lege is still operating on the same office staff of 
one Upper Division Assistant and one Lower 
Division Assistant. Prima-facie, this seems 
quite anomalous and I should be glad if 
the Secretary would kindly let me know what 
action is being taken to remove the anomaly,

(viii) Health Department.—'(a) There is 
likely to be delay in construction of dispensa
ries, as the District Council is now demanding 
compensation for land, whereas in previous times 
land was made available without any charge. 
I presume the Secretary, Health is aware of the 
position and is taking necessary action. In case 
of any difficulty in arriving at a solution, I may 
please be informed.

(b) Although an X ’Ray plant has been 
supplied, it cannot be operated as no Radiogra
pher has been appointed. The Director of 
Health Services will please report to me urgently 
the action taken to post a Radiographer. 
Arrangements for posting a Radiographer should 
in fact have been made simultaneously with the 
decision to supply the X’Ray machine.

(c) The P.W.D, are going slow with the 
execution of the Civil Hospital water-supply 
scheme on account of shortage of funds. As 
there is likely to be some savings due to delay 
in construction of dispensaries on account of the 
problem of compensation, there should be no 
difficulty in making funds available by re- 
appropriation for completing the water-supply 
scheme which is a most urgent need, particu
larly as the extension of the hospital is nearing 
completion.

(d) Although the Department has posted 
a mobile doctor, he has not been supplied with 
a Mobile Van as in Shillong and Tura. D. H. S. 
will please report to me why no Mobile Van has 
been supplied to Jowai although such Vans 
have been supplied in the other two districts.
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Secretary,
TJourism.
Secretary,
Education.
C..P.H.E.
Secretary,
P.W.D.

(ix) Dairy Scheme.—(a) The Chilling 
Equipment seems to be giving constant trouble. 
It may be advisable to have it thoroughly inspect
ed by a Technical Officer of a sufficiently high 
level who can advise how best to deal with the 
matter.

(b) I was informed that the milk supply 
scheme is running to loss as the vehicles employed 
are petrol driven and that it will be more econo
mical to use diesel vehicles. Director, Animal 
Husbandry, will please report his views.

(x) Publicity Department— I was in
formed that half of the loud-speakei?s of the 
public-address system were out of grd&r spii 
announcements are therefore made going 
round the town in a vehicle. I find that many 
of the loud-speakers in Shillong are also out 
of order. The Publicity Department must 
obviously overhaul the arrangements for efficient 
maintenance of such installations in all stations.

(xi) Small Industries.—I was informed 
that the scheme for Knitting and Tailprir^ 
classes could not be piit inta operation as the 
Department was insisting that Demonstrators 
should be matriculates and was not enterttoi^ 
Diploma Holders who are non-n^triculate. 
Prima facie, I do not see any reaŝ n̂ why 
Diploma Holder should be debarred from being 
appointed to the post of Demonstrator. Secre
tary, Industries, will please examine urgently and 
let me know the actipn taken.
12th December :

Visit to Syndai and Borghat
18* I had been informed that we should start 

for our visit to Borghat at 9 a.m. and kept myself 
ready from 8 a.m. The Chowkidar, however, 
found difficulty in producing break-fast as he 
was awaiting instructions from the Supply 
Superintendent. (Mine is a very simple break
fast of eggs, toast and tea). It was not until 
9-15 a.m. that my break-fast was produced, thus 
unnecessarily delaying our departure.

Jaintia Hills, December,A975
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Depapjxi^t have dii.y tal|eii action, ^ecfettry, 
Bducati'a«i; v^Il please in ^ m  me >0 ^ 1  of tlie ac
tion taken for the niaint îiance ot Nartiang and 
also the action propo^^d to be taken ior the pro- 
p ^  maintenance of the bridge at Umiakmieh. 
Unless the undergnjwth, roots of trees, etc., are 
kept under control, there is risk that the bridge 
will collapse and we shall lose one of our 
important links with the past. I was informed 
that none of our officers had inspected the 
bridge for several years. The District autho
rities should take much more interest in the 
protection of ancient monuments and come 
up with proposals for their proper maintenance 
before they are irreparably damaged.

20. I inspected the water-supply scheme at 
Jarain, which I was infoirmed was nearing comr 
pletion but had already been commissioned for 
supplying water to three villages. I later stop.- = 
ped the jeep to test one pf the village taps, but 
fwnd on 0pemn^ the tap that there was no 
usatê i I wds informed that this was dm to



some repairs being carried out and that water 
. was generally available at all times. The Public 
Health Engineer will please check and ensure 
that supply is regular. (It may of course have 
been a pure coincidence that the one tap I chose 
to inspect was not functioning).

21. At Syndai, I visited the caves, the Ele
phant Tank where the Jaintia Ranis used to 
t^ke their bath and the fujftri’s house. 
This whole complex is of histoiicsl interest aiid 
should partieulatly re<Belv« itt^tion of tfee 
'Education Department. Pending such time as 
the *Cjovemment of India may ^me ^  the m ^ -  
tenance of our nationarl m̂ omiitneî ts, the Edu
cation Department m&y consider appbintlftg 
an officer specifically for supervising arrai^e- 
ments for ensuring protection df ancient monu
ments in all our three Districts. ^

22. We reached Borghat at 5-15 p.m., crossed 
the river by moonlight to the boisterous accom
paniment of a happily inebriated village* band, 
to have lunch on the oth^ bank? at 5-45 p.m. 
We returned to Jowai at about 9 p,m. after a 
fatiguing but exhilarating and most informative 
day’s outing.

23. I agree with Shri Pbh^en that there , 
are possibilities for dewloping tourism in the 
Syndai and Borghat area, but this will largely' 
depend on the early improven^nt of road com-' 
munications. If we can have a good black- 
topped road up to Borghat, it wouM be worth
while considering the siting of a Tourist Bunga
low at a suitable point between Syndai and 
Borghat. Arrangements cauM be made for 
tourists from Shillong to proceed first to Thad- 
laskein, where they could speiid a day boating 
and trekking in the surrounding region. The 
next day they would proceed to Syndai visit the 
caves, etc., and halt at the proposed Tourist Bun
galow in the region of Borghat. The third day 
could be spent fishing at Borghat, returning to 
Shillong on the fourth day via Dawki This
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25. I ascertained from my diseussiojas ^t| ' 

the local officers that, while senk>r: office?;̂  ir&m 
Shillong are paying periodical visit̂ s to Jowa 
consequent on my instructions issued j^me tim; 
bac ,̂ these yisitî  are generally much too brî J 
The officers come up from Shillong, spend 2 to; 
hours in Jowai and return to ShUlOng the sam 
evening. This is not the sort oi touring I ha 
in mind when I issued orders that Secretaril 
and Heads of Departments should pay perî i 
dical visits to the Garo and Jaintia Hills Distri^i 
Such tour can be effective only if the 
remain in the district for a Jew days and cM 
Inspect projects in the interior of the distrt0 
As all senioi? officers have been provided wit 
Government transport, there is no reason wh 
they should not be able to tour mol-e ext̂ niSiv̂ l 
in the interior. If time can be found for, toU; 
to Delhi, time can also be found foF' tô tlrs. 
Tura and Jowai. I shall be expecting aim



officers in future to spend at least a few days, 
and not a mere few hours, in visiting projects 
in the Garo and Jaintia'Hills.
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26. I have pointed out earlier that very 
little impact has been made in implementing 
schemes for the improvement of Jowai town. 
I have, therefore, requested Shri Scott, Chief 
Eocecutive Officer, Shillong Municipality and 
Shri Karim, Town Planner to fix a programme 
to stay three full dafs in Jowai (January 5 to 
January 7) to ensure that the schemes prapos^ 
are put into motion. One of Jhe reasons for tjie 
insar îtary condition of ,Jqw^ Js |her.e 
only 3 sweepers engaged by the District Coun
cil as against a need for at least 10. Shri %6tt 
has agreed to find 7 extra sweepers and take 
them with him to Jowai during his visit on 
January 5. The Chief Executive Member h ^  
also undertaken to find temporary accommoda
tion for these extra sweepers pending imple
mentation of the scheme already sanctioned for 
constructing sweepers iquarters. With the con
struction of a few additional dust-bin% increase 
in the number of sweepers and m(i>re systematic 
clearing of dust-bins by the tractor-trailer. tfeb̂  
we have already providê d, there is no reasop 
why there should not be a radical improvenie^t 
in the sanitation and general appearance of 
Jowai town within the next 3 months.

27. I propose paying a iurther visit to the 
Jaintia Hills in early March, when I shall check 
up on the implementation of the various prp- 
posals initiated during my visit last week.

N. K. Rustomji



Memo No.CSM/Tour (Jowai)/75, dated 16th 
December, 1975.

Copy forwarded to:—

1. All Secretaries.'
2. All Heads of Departments.
3. Deputy Commissioner, Jowai.
4. Shri Scott, Chief Executive Officer,

Shillong Municipality, Shillong.
They will please confirm urgently action 

taken on all matters with which they are con
cerned.

5. Deputy Commissioners, Shillong and
Tura for information.

328

N. K. Rustpmji



329

Priivate
Secretary.

1. Completion of the Paike Bajengdoha Road

I was glad to find that some work has at last 
been started on the portion of the road between 

cM ef Engineer. Paike to Bajengdoba. There is no reason why 
this small stretch of access road snould not be 
completed by the Assam P.W.D., during the cur
rent cold weather season. P. S. will please con
nect me by telephone to the officer concerned 
in the Assam P-W.D., to whom I shall speak 
personally about the matter.

Garo Hills (December 7th to 12th, 1976)

tlhiief Engineer.

Secretary,
Health

Diffectqr

2. Arwgiri

I was happy to see how efficiently the 
P.W.D., had maintained the Anogiri fnspection 
Bungalow. Although the Bungalow is small, it 
is k-ept in perfect order, and, for once, I could 
find nothing to complain about, either regarding 
the Bungalow or the maintenance of the com
pound. I should like to congratulate the Sec
tional Officer, Shri Mukerji, on the keen interest 
he is evidently taking in keeping the Bungalow 
in good condition.

3. After my arrival at Anogiri, I inspected 
the bazar, the quarters of our staff, including 
our Soil Erosion complex, and visited the vil
lage. I called on the Lasker, but he was un
fortunately indisposed. I however, met his 
wife, daughter and grarid-children, and had 
general discussions with them regarding their 
problems. It was evident from the syjnptoms 
described that the Lasker was suffering from 
stomach trouble, but the pills he had obtained 
from thev local bazar were for malaria. * This 
only goes to show the inadequacy of our medi
cal arrangements and the extent to which medi
cal knowledge is still practically non-existent 
in the interior villages. I gave the Lasker’s wife 
some Mexaform tablets with instructions as to 
their use, and promised to return next morning 
to enquire if any further assistance was needed.



4. Dteing the evening I inspected 
Bungalow register and was disappointed to 
that prwctieally no senior officers had

. hUlt̂ d for the night at Anogiri. Directives hlfve, 
issued regarding thê  need for 

visits by Secretaries and Heads of Departme^ii 
t<!r (mr interior districts. It was never the ijite^  ̂
tion> however, th t̂ these visits should be res-% 
tficted only to the district headquarters, Na\v 
that we h^ve suich comfortable bungalows 
the interio**, there is no reason why seni£ir| 
officers should not arrange their toUrs so t^ if  
theŷ  naay have m  opportaisdty of seeing., condkl 
tions in the remo^r areals outside the State. 
District Headquarters. Secretaries an '̂ Hea^ -̂ 
of Departments will please in future plan 
tours so that sufficient nights are s^nt in ph 
in tl^ interior away from th  ̂ district h( 
qmrters.

5. Before leaving for Asananggiri, 1 again* 
vi^ted the village and was glad to find that thii 
La f̂cef was much better. He was sunning
self on the verancfeh of his house and expressW(|̂  
his regret at his inability to call on me on my 
arrival. He Set himself in a very dignified 
pose and studiously knotted his hair when V. 
offei'ed to take a photograph of him with hiŝ  
family. P. S. will please remind me to send hini; 
copies of the photograph as soon as it is ready.

6. Wangala Festival at Asananggiri

The Wangala Dance had been arranged with' 
great enthusiasm and I felt very grateful that 
Minister, Education had been so considerate as 
to invite me to attend. There is just one siig? 
gestion that may perhaps be borne in mind whil< 
organising these Dances in future. Some of th 
male d̂̂ npers were wearing shirts, others jsing 
lets, sweaters and jackets. The organisers m^

- consider whether it would not be desirable 
the dancers to be uniformly dressed in th^'
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traditional attire instead oi this hotchpotch of 
shirts, coats and banians.

7. Now that we have two districts in the 
Garo Hills, it is a matter for consideration whe
ther this festival may be held alternately each 
year in the two districts, so that more people 
from different parts of the interior may have 
an opportunity of attending it.
8. Bansamgiri Bungalow

I left Asananggiri at 5-15 p.m. for Bansam
giri and was overjoyed to meet a Clouded Leo- 

chiief Engineer, en route. He ran ahead of our car for
Chief Public about 5Q yards, after which he bounded up a 

hill slope, clearly recognisable by his long 
handsome tail.

9. I found that Banŝ angiiri Bungalow  ̂
although coB^paratively new, was not nearly as 
well maintakied a$ the little’ bungalow at 
Anogiri. I ^ould like to draŵ  tht Chief En^- 
rieer’s particular attention to the poor main
tenance of the lavatories. Both the bath rooms 
were stinking, one of them to an extent 
that it was unusable. The Chowkidar had no 
phenyl or disinfectant, which is surprising. I 
should have thought that a stock of phenyl 
would home been prescribed as standard equip
ment for every Inspection Btmgulow, I should 
be glad if the Chief Engineer, Deputy Com
missioners, Heads of Departments and others 
concerned with the maintenance of bungalows 
will please ensure that there is adequate stock 
of phenyl in every bungalow and that the 1^^- 
tories are kept clean. The windows of the 
rooms should also be periodicaliy kept open so 
that the air remains fresh and healthy.

10. Williamnagar
cihief Engineer. j visited Williamnagar on the morning of
js&cretary, the 9th and was glad to find that the accommo-
Ha?aith. dation situation, both residential and office, had
DUrector, Health gi*eatly improved smce my last visit. I would
Sasfrvices?, request Chief Engineer to Goi^Her, however,

whether glass windows should m>t be substitute
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fdr the existing wooden shutters, that e:
-all light and render the rooms dark 
I find tfeat even the new Circuit House is 
with wc«>den shutters. Even though the hi 
ings may not, technically, be permanent

have no doubt that they will rem|iMi‘ 
use for at least the next 10 to 15 ŷ ats.̂  
should not deny the amenity of a sintple 
dow to staff posted in this comparatively; renfc^C 
region. I should be grateful if Chief 
would kindly discuss this matter with me 
dtately on rfeeei|>t of this note.

I was disappointed to find tfeJit 
was no arrangement whatsoever for ind©oir 
ip. the hospital. I have discussed this 
with the Depfl^y Commissioner and the 
<3ffldê  and tEey confirmed that there shoiM 
no^mculty in arranging two rooms in tie e x i t 
ing building, each tto be provided with' th f^ ’ 
beds. Pending such time as a fuM-fledged hol&r 
pital can be set up, it is essential that there 
should be some arrangement for the treatoent 
of emergent indoor cases. D. H. S. wiB please 
discuss with me on receipt of this note tfee ac
tion taken for converting two of the rooms im 
the existing building for treatment of indoor 
patients.
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12. Public Health Engineer's office

1 inspected the new double-storied office of 
Engineer. the Public Health Engineer. Although this is a 

newly constructed building, with new fittings,
I found that the' flush system in the personal 
bath-room of the Executive Officer was out ol, 
order. I also found that there was no wat# /̂ 
flowing in the urinal for the office staff, nor any ■ 
camphor balls or phenyl or disinfectant. Al
though these may appear to be petty 'matterss,
I am bringing them to notice, as I should 
thought, that, at least in the office of the Publ^ 
Health Department, the most elementar'i



principles of sanitation shoulcj have been 
observed. I do not know how we can expect the 
public to observe public health measures when 
such measures are not observed even by the 
Department primarily responsible for the main
tenance of public health.

13. School

Seciretary, , There is need to provide educational faclU-
Eduication. children of our staff posted at Wil-

of liamnagar. I visited the high school an4 
uoras instruc- discussed this matter generally with the Head

master. It would be possible to arrange a 
Kindergarten, piwided funds can be sanctioned 
for completing the building behind the nmin 
school which was left unfinished some years ago. 
We Estimated that, at a rough calculation, it 
should be possible to put the existing building 
into shape for starting a Kindergarten at a cost 
of about Rs.20,000. I should be glad if Secre
tary, Education and D.P.I., would kindly exa
mine this matter urgently and let me know if 
there is any difficulty in starting a Kindergarten 
and primary classes.

14. Park
 ̂ initiative taken to

start a park at Williamnagar. I had suggested 
some time back that the Laburnum tree may 
be planted in some of the lower regions of 
Meghalaya, as it has such a beautiful and proli
fic blossom. I found Poinsettias growing well 
along the road-side in most parts of the Garo 
Hills. The soil and climatic conditions are 
evidently suitable for this lovely tree (the flower 
of which is commonly called the "Christmas 
flower”). I would suggest that the Forest Depart
ment may plant the Poinsettia in all our Adminis
trative Centres. Itvgrows very easily from cutt
ings and provides much needed brightness during 
the winter months when the foliage is generally 
brown and dry.
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Si^U'posts

I notice# that "Sittt^ngjgiri” is still 
inscribed on road sign-posts instead-jof 
nagar” . Chief will please isjsnein$-p ,
tructions to set this ri^ht.

15. Thesek Lake '

1 visited Thes#k Fishery ^  route to 
bibr .̂ I ;am afraid, that. a|>art. from ihe n e '^ x ^  
house constructed by the i%rest 

>iKjen$. get the im|wressicm of *̂ ery much
‘ M  fc s  ttew I talk# ®
pie three .ypttug wh?) appeared
me to be ^^c^caliy t ĵen l̂oT^ed. Fishei ŷ ;

TOy this'
with me on receift of tWis noH.

Ŝ fetary, 
Powef. '

Chairman,
M.S.E.B.

16. Nangalhibra

. The Power Department had intimated some 
time back that one of the two thermal generator  ̂
had at last been commissioned. I held detail̂ ecj 
discussions with the Resident Engineer and other 
Engineers arid was greatly disappointed to learn 
that, after running the generator for two months 

. (August and September), the thermal plant was 
again closed down for want of qualified Boiler 
Inspectors. It seems that, on account of the 
Board’s inability to appoint three Boiler Inspecr 
tors, a plant on which an expenditure of over 
Rs.2i cfores has already been incurred, is 
remaining idle. This seems qmte prepostei;ous, 
PHma facie, there should not be insuperable 
difficulty in finding three Boiler Inspectors and 
employing them on contract on attractive terms 
so that the plant may be kept running until 
local personnel can be trained up and get 
qualified to take their place. Iliis whole therrixal 
project has had a most dismal history. The 
least that can be expected is that the single



turbine, generator and boiler that are in fit con
dition should be immediately commissioned so 
that some benefit may at least be obtained from 
the enormous expenditure that has been incurred. 
The Chairman, Meghalaya State Electricity 
Board, may please discuss with me immediately 
on receipt of this note.

17. The maintenance of the Nangalbibra 
bungalow has appreciably deteriorated since nay 
last visit. There were heaps of litter lying 
around the compound, and the garden is suHetiM 
from lack of attention. All this was in marked 
contrast to the standard of maintenance di the 
Electricity Board ^ngalows at Byrnihat, 
p^ni, etc. I should be grateful if the Ghairaaiu:!: 
wê uld ensure a uniform standard of maintenaliM 
in all the Board’s bungalows.

18. Siju Caves

The Tourist Department have notified in 
their brochure that ”Tourists can hardly miss 
the famous Dobakkol cave at.Si ju” . I hav£ been 
hearing a great deal regarding thê  Tourist 
potential of the Siju Caves and had decided 
therefore to see matters for myscflf. I should 
point out, in the first place, that nobody, from 
the Deputy Commissioner downwards, had any 
definite idea as to how best to approach the 
Caves. The officer deputed by the Deputy Com
missioner had received a report that a jeep had 
recently driven right up to the Siju Bazar and 
we proceeded towards Siju on this assimiption. 
We^foiind, however, that,-only a few yairds from 
the main road, the so called jeep road that was 
reported to give access to the Caves had com
pletely disintegrat6d. We therefore proceeded 
by foot along an extremely rugged path for 
about two miles before reaching Siju Bazar. 
We then learnt that there had been a land-slide 
along the path leading to the Cave entrance, and 
it' was only with difficulty that we could reach

Garo Hills (December 7th to 12th, 1976)
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tjhe en%ra»ce .at all made .arrangemeuti at 
'Bazar for bamboo flates an?i guM|ri:c^s 

fog ii;3fe to id l the'Cav^s, most of. wJhiqH c4|!^ 
streams of water. I took off my shQe§ aiid 
irolfed my trouigrs up to my thigĥ  ̂
w^^ered afeout ill the various tunnels for abpitt 
40 minutes. Many portions of the Cav^ were 
infested with bats, and the j t̂ench produced wdg 
by ho means pleasant. I was frankly" relieved 
4;o emerge again fS*om the Caves and b̂lreatll̂  
(Jod*s fresh arr. (Some ropes had been ixed as 
a gtflde for oXir party, so that we should n^tjose 
our bearings, in the Caves. The main rofe, how- 

hM miwp^ ap%gt 1%̂
shar^ edge of a mck, with the result t^ t our 
party was at a loss for some time as ^  how to 
return). Alter tJ|e adventure in the cav€,-^e 
again covered the ̂ two rniles back on foot to the 
m ^  road,' retUrifing to Nangialbibra, someWllat 
worn, at 6 P.M. : •

ilf '% rl !i /  ■' ' . ,• . '
19. Unless ther6 are proper arrangemielits 

for (a) approaching the Caves and (b) providing 
guides to assist yisitors and arrange flafe% 1 
doubt the adviseability of advertising the Caves 
for tourists from outside the State. It was only 
with all the resources of Government Mid the 
Meghalaya State Electricity Board at our dis
posal that we could visit the Caves at ali, and 
tourists* setting off from Shillong all the way to 
the Garo Hills would be gravely disappointed 
at the absence of transport and other arrange
ments necessary for an excursion to the Caves. 
According to my informatibn, it is not possible 
to visit the Caves during the monsoon months, as 
they become full'of water. Even during my 
visit there were portions where we had to wade 
through the water almost thigh deep. If tourists 
are to visit the Caves by road, the first necessity 
is a dry weather jeep track connecting the main 
road 'with Siju Ba-zar. This track should,' in due 
course, be improved to an all weather road* 
At a rough estimate, it should be possible to
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construct a jeep track from the main road to Siju 
Bazar within about Rs. 2 lakhs. Chief Engineer 
may please consider urgently whether there is 
any difficulty in findin" funds and taking up the 
work. As the road will be partly for use of 
tourists, the Tourism Department may, if neces
sary, make some financial contribution. The 
Tourism Department should also consider 
whether arrahgements can be made for tourists 
to reach Siju by boat from Baghmara.

20; The value of my interesting, but some
what exhausting trip to Siju lies in pointing 
the moral that the Tourism Departm'Snt shouH 
nbt advertise to 'places ivh^re th r̂  ̂ ĝ re ^o, 
fdbitities for transport,\ accommodationguides, 
etc. This will only result in frustration amd 
discourage tourists from having any confidence 
in the Department’s Information Brochufes. 
Until tlie Department has made effective arrange
ment for visitors, I would suggest that visits to 
t ^  Caves should be mainly confined to yomtih

frganisations, such as Scouts, Guides, N.C.C.t 
chool F r̂tie ,̂ etc.

21. Rongjen'g

I was happŷ  to see how well the Public 
Works, Diepartmeiit have ^aintain^c  ̂the Rong- 
jeng Bungalow. As noted on my ^̂ isit to 
An<^iri, however, I was disappointed that senior 
officers had not made use of this bungalow for 
night halts. It is Very anomalous indeed that, in 
former days, when there were no bungalows and 
pfpcefs had to camp in tevts,- thê  villagers saw 
more of the officers than they do now wHien 
ofEcers are sup̂ l̂ied with transport and wfll- 
furnishe^ bungalows, equipped with electricity, 
sanitary fittings and even , refrigerators. I 
should like all ^Secretaries and Departmental 
Heards to pay special attention to this matt#, of 
arr r̂ ĝing night halts in interior arests so that 
th #  may have better opportunity of meeting 
the people and discussing their problems.
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Secretary,
Community
Development,

Director,
Community
Development,

22. I learnt that there was not a single jeep 
available for the use of the Block Development 
Officer and his staff. The Block Development 
Officer and his staff are essentially field officers, 
and it is very anomalous indeed that, while such 
a fuss is made for provision of transport to Secre
tariat Officers in Shillong, so little regard is paid 
to supplying transport to the field officers for 
whom mobility is a must. Secretary, Commu
nity Development, will please report to me at 
once confirming that transport has been sup
plied.
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Secretary,
Agriculture.

Secretary,
Co-operation.

23. Dainaduhi
I was informed during my visit to the Fruit 

Preservation Factory at Dainadubi that there is 
a stock valued at about Rs.70,000 still lying 
undisposed of. I had spoken to the Secretary, 
Agriculture some time back about the need for 
effective marketing and I am frankly surprised 
that there is still so much stock in hand. The 
Deputy Commissioner, Shri J. P. Singh, had 
informed me at Williamnagar that the Agricul
ture Department had come to an agreement with 
Alpha’s to take over our entire products and 
that the problem of marketing had been solved. 
Shri Marak, however, who is incharge of the 
Factory, seems to know nothing about the 
arrangement. Secretary, Agriculture, will please 
speak to me about this matter immediately on 
receipt of this note. Much more energetic steps 
should have been taken to dispose of the stock 
during the hot weather months when there is 
demand. Capital is being unnecessarily blocked 
through allowing our produce to remain undis
posed of, quite apart from the risk of deteriora
tion.

Consprvator of 
Forests.

24. Birds
The following were amongst the birds I 

noticed on the way-side while driving from 
Nangalbibra to Dainadubi—Minnivets; Bulbuls



<both the common Bulbul—Red-Vent— the 
Yellpw Bulbul), Imperial Pigeons, Wag-tails, 
Bee-eaters, K4ngftshers, Red-starjts, Barl êt, 
Parrots Chloropsis, Golden-Orioles. (There
were others that I could not readily identify).

25. Byrnihat Dam,’-site Bungalow

I spent the 11th night at the little Dam-sM« 
Bungalow at Byrnihat instead of at the miin, 
bungalow along the National Highway. ThV 
bimgalow. has been well maintain^^ ê Ecept far 
the kitchen. The Chairman, Meghala '̂a

may J)lea#e consid^ 
to

$ei*v|tSal>l6- l̂) prWit^^ o f  a wood^i ti^fe, 
(2Jt eonj^ructing 6| four chulas (it is 
pysKJticab]̂ . to prepare a meal on a single
(i) provision of a siAk, Mth tap̂  for w a& i^  
veisisels, plaites, etc., (4) four wooden shel^^. 
The present chowHi^ar, I under^and  ̂<loes;' î 0t, 
“know^ookirig. It might be desirable to apj 
a chwMdar“Cwm-c(^k so that at least 
meals can be pir^ared for viî itprs witi, 
havihg to induct a cook from the main bungalow.

26. of road betxoe^
Wnm^mgar and Im^aWthra

Chief |]ngiheer will pleafe ^mplete t^i# 
short roadJink within the cufirent c6ld w^atf^t. 
season positively. This ^^1 ^ve ^s^er acce^ to 
Baĝ marsi  ̂ and en̂ abie, the new ^Subdivisibi to 
be included within the new East Garo' 
District, as was the original indention 
constituting these new administrative unitsf.
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Memo No. CSM/Tour/76, dated 16th December,
1976.

Copy forwarded to :—
1. All Secretaries.
2. All Heads of Departments.
3. All Deputy Commissioners.

They will please confirm urgently action 
taken on all matters with which they are con
cerned.

Garo Hills (December 7th to 12th, 1976)

N. K. Rustomji 
Chief Secretary. 

16.12.76.
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