GENERAL ADMINISTRATION

SOME GUIDELINES

NIEPA )C

G



Bub. 175 i~ ) Ugstzms Untﬁ_
Wotion l Lsuute of Educational
Planning and Aministration
17-B,SriA uando I\ﬁar é(NewDelhi-ll(nls
DOC. No.[)~..¢2Y ...
Date............... Jﬁ/é[W



FOREWORD

A booklet on Civic Administration was issued in October,
-1976, on the occasion of the Shillong Centenary Celebratjons.
‘Meghalaya celebrates on January 21st, 1977, its fifth anniver-
‘sary as a full-fledged State. The Developmerit Departments
have issued periodical reports on the. progress achieved in
heir various sectors. . The purpose of this booklet is 4o high-
%ht the .approach of the State Government for ensuring that.
imﬁlementatmn of projects for the: welfare of the mﬁe xs‘
’%nthogged down by red-tape and bureaucratic: technicalities.:
ﬁﬂ)e essence of this approach is-thmt, if:problems amse, théy
‘must-be quickly resolved by pefsmwl dwcussmn amk, where
mecessary, by takmg up at the Mghest Jevel. - - ‘, A

2 'Phere are no pearls to be dmcovere.d m thm hﬂbklet

g&n .administration, it is often- the most obvious - tl:p,pgs khai:_:
‘remain, unnoticed and unattended .to. There is s@gxﬁt;mgs_ a
%&x@ency for Secretarlat officers to . become over-thaamtmal :
#particularly if they have been divdrced for prolonged ¥ 3 |
nm executive work in the field.” While there is a |
'rénces at whlch hlgh-level deélsions are f ‘

5’ .-. on ecology and envn'onment w*tﬂ be found tc ‘holdi
itertitinable discussions to formulafe poli¢ies for the: greven-
#ion of world pollution, but may’ fall to notiee or take actmn?
remove a pile of stinking garbage at their deor-step.

3. The purpose of this booklet is to lay stress on the
portarice of taking initiatives at ‘the personal level for ‘the
peedy and effective implementation of decisions. The order
in which the subjects are presented is not fortuitous. Forests
?bave been given precedence after General Administration, as



their preservation and development is one of thie most impor-
tant factors for the future health of the State—in providing
raw materials for industries, scenic beauty to-attract tourists
and ensuring constant water-supply for irrigation and domes-
tic uge.

4. The tour notes have been appended to illustrate the
need for recording, ‘and communicating forthwith to the
concerned officers, the follow-up action to be taken on con-
clusion of a tour. It often happens that an officer -on return
from tour finds himself so submerged. with pressing matters
that he fails to place on record the instructions verbally
issued. The value of a tour lies in' a carefully considered
follow-up. "~ Touring nowadays tends to degenerate to a dash
by c¢ar (or ’plane) from oné headquarters to another. The
effectiveness of the administration will substantially' improve
if officers at the Secretariat, whether in.the State or .at the
Centre, can keep themselves more intimately in touch with
the practical workings ¢f the ‘policies formulated by Govern-
ment. The main thrust of this bobklet is to stress thé need
for an almost physical drive to ensure that the ponderdus
machinery of the bureaucracy i5 kept constantly and pur-
posefullyon the-move.

5. 1It may be pointed out, in .conclusion, that these direc-
tives are 'not by, any means-.intended to- be a comprehensive
compendium. They have been selected mainly to illustrate
a technique:of+ administration .whese main objective is to get
things done in spite of difficulties and not allow difficulties
to be put forward as an excuse for failures.

Shillong, Decerhber--31st, 1976 N. K. Rustomji
Chief Secretary.
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JUSTICE AND JAILS

Improvement of Shillong Jail 25.11.75
Setti'ng up of ‘Mental Hospital in Meghalaya 27.11.75
Home for mentally-ill and Reformatory for juvenile 20.3.76
delinquents
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3

Issue of financial sanction3 before October

I have found that, in most Departments, there is undue
bley in the issue of sanctions, with the result that essential
bk is held up and targets cannot he fulfilled: ~Practidally
je1y year, there is a last minute rush to spend moméy so
Pt budget provision should not lapse. I should -like all
Bdioning . duthorities to take personal interest to- étisure
=t.from this year, sanctions are issued in due time. “There
gr be difficulties, but there is no reason why, provided
=ers apply their mind to the problem, such difficultie

ot be -gvercome. Unless there is some véry _sbepia
ton, 1 should like all sanctmns to be issued th19 y’e&r
_"ftobe'r at the latest. : :

Exery. Secretary will please; attend te. this 1
g that, whén we have our.pext & _

ficulty in complying with the above @rd &
it to the personal notice of the Finaneial €
%’mst)l;ﬂtmn

N B Ruston

smuong
Fith July, 1972.

to t—e
%« l, AIl SEcretanes 1

3 2. Heads of Departments.

‘3. Deéputy Commissioners. -




40 Assembly Quest‘ions

ted Shlllong, the 11th July,
1972.

re come to light where Departnyents
¢s 10 Assembly questions which weze
- some cases, replies were fur-
two or three more or less snmmr
’ated were not consmtent o

éd that all Departmems have to
%0 furhish replies at short netice, the
takei ta erisure that correct-information -
e are aware of the very grave con-
rmation being given in the Assem-

. Heads of Departments: must;.
responsibility to check up that there
fnaterials supplied  for Assembly
}ii be preferable even to seek fur-
furmshmg mformatlon ‘that risky

N. K. Rustorh:ji



5.
Monthly Co-ordination Meetings
U.0. No.CS(M)/72-Misc., dated 9th October 1972
All Heads of Departm'eﬂts

I have noted on a number of occasions that it is thp res-
8 ns1b1hty of the Deputy, Commissioner to. co—ordmate acﬁ-f
ies of all the Departments within his District. It. :
n advisable if, in the interest of effecting such eq- orcﬁ_
bn, the Deputy Comrmssmners were to hold periodical m
faos of all the local Departmental Heads. Such_. me
ght be held onee every one or two months. I should be
ynu-would kindly. issue mstructlon»s t0: your Distriet He
ensure that they attend such’ periodical meetings as’
en they may be called by the Deputy Commissione
s will coptribute very, greatly. to. smooth .and c&@rﬁl&
ivity. qs between the vamous Depart;nentsgg

A copy. of your mstmcnons ma*y pleasa be- forwadeg m
Deputy ‘Commissionérs..

B K. Rustomii”

{1) AB Deputy Gom:msmoners
(2*) AH, Seeretarles“




+ Punctuality

- Confidentfial

fohg, the 30th Augtist, 10%3

'o‘f Secretames mnk
mgke tﬁ@ eﬁcﬁ’t te: ﬁe

e Seg etames meetmg sorne
cf : ally inspéct. their
. Ity please be informed
iAspection has been
11t _»héreof But the first thing is
@hv‘uld not defuult in the mutter

u woukl please acknowledge Areeeip%
Y that 1ts contents have been noted

N. K. Rustomit.

4o all Secretaries,



7
Recommendations by M.L.As. on applications from the public

Secretaries,
Deputy Commissioners,
Heads of Departments,

There seems to be an impression amongst some officers
that all applications from the public require to be recom-
mended by an M.L.A., before they can be entertained for
consideration. This results in considerable inconvenience to
M.L.As., who find that much of their time is needlessly taken
up in endorsing applications of persons regarding whom they
often have no proper knowledge. No useful purpose is also
served to the Department concerned by endorsements that
are merely routine.

Some Departments have prescribed forms in which they
have directed that applications must be supported by a re-
commendation from an M.L.A. Whereas this may be neces-
sary in certain specific types of cases, this should certainly
not be regarded as the general rule, as it imposes an un-
necessarily heavy burden on MLAs who find themselves
unable to devote themselves to work that Is more conducive
to the welfare of the people. All Departments may, therefore,
scrutinise their procedure in this regard, and it should be
made clearly understood to all concerned that applications
from the publi¢ should normally be dealt with by Government
Departments through the usual Governmental agencies with-
out making it a mandatory requirement that the M.L.As'
recommendation must first be obtained.

[ 4

N. K. Rustomji

Forwarded by :—

Private Secrescary to the
Chief Secretary, Meghalaya.
1st October, 1973.



38"," .

flicers in interior areas .

ote  from - Minister, Agrieulture,
-of posts have remained- gﬂﬁlled
, although the Distriet was
have taken up the mattér with
nd directed them. to ensure that
ﬁlhng the posts

St ﬁ'icﬁrs to ﬁr;d one reas ‘n, @r the
oMt : or&ers ‘transferring - them.

, Hills District, a District
e appointment last . yesr, and
ie ed: b% th

he Personne; ﬁ@pgrt-

t repvesented against #
L and it' was ordered A

vpr as C1v11 Surgeon

" & lﬂﬁg ‘as - the only station :
a ‘8irong Mne is taken in the matter by aliimpaﬂ;—

‘be impossible to get officers to mave eukiof
n e interior areas will remain in neglect.. Tt
i5 no. us whatsover creating new Subdivisions siich” as
N ' nd Simsanggiri if officers find one reason or the
‘others $#or vefusing to carry out transfer orders posting them
terior stations. The real work of Officers is in the feld,
and it is very necessary to check the tendency of Officers
‘to'. Want to. remain - ‘posted in Shillong throughout ﬂaeu

vtenor areas of . the State w111 never recéive attentlon If
'sfer orders are not carried out, the Departments con-
Cefndd”shotuld, uf futiue,” tdke smmediate nctions even sto the
‘extent of suspending the defaulting Officer. Conditions " in

ert’ statidns $uch as Tura, Jowai, Nongstein and
Simsanggiri are not nearly. as difficult as conditions used to




§

b in places like Lufgleh Tubhssag -adf"Ukhrul. Road
Mymunications have improved enormously during the last
b.years and théfé'is no reason why officers should repre-
ﬁit‘égﬁﬁ‘l%‘fvbd étingt'to stittons .other than the Capital.

. Chief Minister may like to speak to his colleagues ‘info¥- "

@Jy regarding this matter, as a guestion of poliqt)tﬁp‘,invd‘ ved
e adfhihise

Rith’ has important beafing on''thé health of
WO 4s'a whole ’ R

65, No.CSM/74:Notes, -
96th February, 1974’

%’%&“”x v

PR

P
P&



10
ypliance with transfer ordeéis

- Shillong
Dated the 1st March, 1974,

gopy. of my note dated 28th Februar%
"Chief Minister regarding delay ¥
‘orders. 1 am bringing this matter #
s it is very important that we shoulld
4 dn at such a vital stage in- tlhe,
ap; W §e If orders are not pmmm
el 'm;t, you ‘should. take Speedy disciplinary" actlom,
genuine reasons for an officer not mowing,
ue ‘consideration. But evasion ®f
jent reasons must not under. amy

lett@r may please be acknowled‘ged' 24

Yours smcerelyl,
N. K. Rustcmﬂ

toie
All Secretarles
Heads of Departments

{Enclosure at pages 8-9)
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Timely issue of sanctions
£ N».C.S.(M)/74-Misc. (Note), dated Shillong, the 8th Anril 1974,
Secretaries and Heads of Departments s

As you are aware, instructions are 1ssued every year
garding the ﬁnahsatlon of sanctions in due time so that there
-no' last-minute surrender of funds. Secretaries and Heads
i Departments have on previous cases complained that, as
he final allocations were made so late to the Departments by
» Finance Department they have found difficulty in process-
g proposals arid issuing sanctions in due time. Ihave-per-
nally taken up this matter with the Financial Commissioner,
ho confirms that the final allacatmns have been mtunated
all-departments. and that there is no reason “why “they
hould  not: take immediate steps. te put thexr proposa(is ifma
fape and issue necessary sanctaons

o | should like all ot'ﬁcers tQ make a very speeial eﬁortf"
s Year to. erisure that the issue of sanction is not delayed. .
‘propose calling a meeting of all Secretaries and Heads of
epartments on Monday, May the 20th at 3 p.m., when I shall

equire each officer to report the progress. made in msuing :
anctions in regpect of his department. You ~will p} .
erefore take immediate steps'to satisfy yourselves “per~
nally - that ‘the very unfprtunate deIays -of prewous yea;'s .
re not repeated

FF K. Rusﬁamn'
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@;QM gupertamment

JHEre e mg the :present -R.ailway ‘str,iké, when there- is
already a short Je of foodstuffs and risk that essential sugpp-
plies ‘may be delayed through disruption in Railway Trams-
port. The public should also not have any feeling that, whiile
rations are not obtainable in adequate quantity in the opien
market, our officials are insensitive to their dlfﬁcultles amd
not prepared to share them.

&

'4. I would respectfully suggest, therefore, that we maiin-
tain the utmost restraint in the matter of official entertaiin-
ment until the food situation as a whole has been placed ®n
a more stable basis. As matters stand, we are living om a
hand-to-mouth basis.

. »
¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥r ¥ ¥ ¥ ¥ F ¢
;

U/O. No.CSM/74-Note, ’ N. K. Rustomji
dated the 18th May, 1974, '
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Eela;ratzon of minimym cgua.laﬁca,twns fm: filling vacancies
: reserved for tnbal candzdates

U/O.No. CSM/74-Notes, dated 29th June, 1974.
E All SeC’retames and Heads. Of Departme,nts, o S

% It has been the general experiemce of Depsartmeats ,
‘; at they are finding difficulty in- filling reserved v%canmes,

E the requisite number of candidates for such vacancigsiare
ften n%t l?vaﬂablgd in the hslg;bf sgcggfaful Qo(i;&gnmfgtis}
enished . by a C - Dervice Iggion.
s %atter hzfs be.en?ge’};caélgymed and it has been found:that,
\Lmany cases, the Department prescribed such rigid qualifi-
ons when requesting the. M.BS.C, m’rearuit -qarilidates -
@t fhe candidates foc, whom: mrvaﬁm “gvaileble «

ves debarred. from .eyen applyis
ftice where, qven. f cmmﬁwetym‘ ' ROSt
'L several years' experience is. laid, ﬁmém as an.
‘pre-requisite. Secretaries and Heads: of-tlie. Depait
. please ensure that, in requesting the MLP'S.Q
t_candidates; Qersanal -attention ig. paid; to: b
i) ,\,,',‘qga‘.‘lﬁcatlons‘ for. ehglblfhty +Segretar
partments. sho ,,_t-ﬁlx.b.. - in ming ‘hat Govesnk

to apply to and present- th .sa»kv,es Yefor
..-for selection. This Wtii.a ebviouﬁly ot ]
, ;ver~r1g1d qualifications and Tong experience
§;at 'service are prescribed ‘as maﬁdatory
dore, qand;dﬁm may. even. awly for: 150 :

ﬁecretarles and ‘He éads of the Dgggrtm@ts Wi p;ﬁ e

their personal atté ion to this 1 mgg ad gonfigny - that
jy have noted fhese’ &Structlons and hani;@ Q}% %m

N .

N.K ﬁu&mm*



Eisczpliwe ;md Punctuaizty
1.0: NoCSM/n-ATT dated llth July, 9'74

gl Hm ﬁndmg “their %ay to ofﬁce during a
e npour. But tosday 'was a bright, sunny day, an

‘.‘wag ao excuse for the staff to be late in practacall
_ﬁepartnuents ‘

4 Secretarles/Supermteﬁdents will please . obtaml an
explanatlon from all persons who were found absent as moted
in the enclosure and take disciplinary action in the Light of
‘the explanation -received. Secretaries must periodiically
“inspect their offices and satzsfy ﬂemselves that their staﬁ‘
:'aztend punctually

5. I shall carry out a s1m11ar 1nspect10n of the Additfional
. Secretariat Building in the near future and expect thaat, in
the light of the present directive, I shall find a decided
improvement in the observance of. punctuahty

* N.t K. .Rusitomji
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|€lmoNo.CSM/74-ATT, dated Shillong, the 11th July 1974.

Copy (with enclosure) to :~— ‘
(i) .All Secretaries and

¢

({ii) All Superintendents, of main Secretariat Buil-
-/ ding—For strict and immediate compliance.
Copy (without enclosure) to :--

{i) All Secretaries and

(u) All Supermtendents Iocated in buﬂdmgs other
than main Secretarlat Building ;

(m) All Heads of DepartmeMs—Every Secretary and
Head of the Department will. please carry out a-
rprise ‘inspection of his office. within the course

- of the next two wéeks and. report the result to me,

'N. K Rustom;n,v



to, er ,with an mspectmn report by Navember the

Yours smeerél-y,.

N. K. Rustomjii..

To
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Monthly touring in interior by Heads of Depariment

- W/O No.CSM/Tour/Hd./74, dated Shillong, the 4th December,
. 1974,

L4

All Heads of the Departments,

I had issued strict instruction over a year ago regarding
}&tth«n need for Heads of Departments to carry out regular tours
sand, in particular, to pay periodic visits to the Garo Hills and
PJaintia Hills Districts. This matter was recently discussed
the Cabinet and it has been decided that, in the interests
gf more efficient supervision of schemes, every Head of
Department must carry out tours every morrth altemately
_the Garo Hills and Jaintia Hills Districts. In case, for any
eason, such as ill-health, it is not possible fora Head | of Dg '
pent-to carry out this tour diring any particular rmiob ‘
hould report the circumstances to the Chief Secretary thmmh
he Secretary of his Department for mformatmn and swch a@tﬁm
s may be necessary. ~

It is imperative that Heads of Departments should per
mally and frequently inspect the projects for which they
re respons1b1e so as to ensure that there should be no avmd&-
le delay in thelr speedy and effectlve execution.

Receipt of thls dlrectlve may please be acknowledged

N. K. Rustamji‘
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Y L:,ldgﬁm-am «af letters from the public
'1;5 date:d &zﬂkmg, the 21stMarch, 1976

) FORE 1t I)epartments such Departmennts
md aw mpl‘y of acknowledgement. It is desiiraa-
Qgdve, 2 weply should ‘be sent. I camse

v sending .a. reply due 40 the need fdor
axan, @&c ete., an acknowledgement .@aprd
dhe paaty .concerned stating that tithe

e’r, acknowledgmg commumcatﬁanns

N. K. Rustomjx

AIl Seqfetaries of the Government.

All Heads of Departments.

Al Députy Commissioners.
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jRemoval of unauthorised posters on G.ovémmen# buildings
%NO:CSM/B-'I?»NNS, dated 14th May 1975
.My dear Kohli,

I amy enclosirig a note I have sent to our Nazir. . I Have
ifound that people are pasting posters, etc., orr Governmfent -
tbwildings without authorisation’ ‘Please take steps” to: pr@* ‘
wert and” have: sueh unautl'wnsed posters’ removed. }

_ While I have notlce‘d sofrie jmprovemerit’ i the gﬁhex‘&i .
appearatice of the DIC’s Office; I think it is time  the- fiont
efitianice was given a new look! 1 do not know when’ the" .
®ate was last painted, but it is lookittg very sHadby. Yeu"
anust please contact the P. W.D., and have it cleated up.
‘ae office of the District Head must present. a dlgmﬁéd aw“‘
arance.

Y‘Durs s’incer'e}ys,

P | N K Rusfomji .
Bhri V. Kohli, I.A:S,, '
" Deputy Cemmlssaoner )
Khasi Hills; Shillong.

Mémo No.csM/BTN/wcA), dated Shlllong, ‘the 14th May,:

1. Shn A. H. Seott, Chief Executive Oi“ﬁcer Sh«ﬂloﬁg :

‘Municipality, Stiillong fér informution. T fild-
that pesters are’ being’ pasted i’ varibus publié:
places without' authoriSation. You' may ‘please
look into- this matter and’ take: Hecessary' acﬁoﬁ’
in consultation withthe'D.C. and'SP.

2. Superintendent of Policé; Khasi-Hills, Shﬂioﬁg—

3. Deputy Commiissioner; Jowm—for action as may Bé
necessary at:Jowai: - :

4. Deputy Commissioner, Tura—for action' as may be’ ‘
necessary at Ttra.



'Protedure for submission 'of Cabinet Mémoranda
D.O. No.CSM/Pe}-Cab]75, dated Shillong, the 3rd June, 197%

‘has recently arisen where a Secretary had semtt
‘the Cabinet in which the Cabinet Memorandlal
yelostyled, although the case had never. bgﬁm*
d to me at any stage. On.examination af

'that 1t was not a ﬁt case to go to the Cabmcett

tg. tg' undér ltS an .. The cyelosty;_.;r,
‘da’ has resulted in. a grﬁat deal cf unnecessazrm

eprrect proceaure under Rule 14 of the Rules coff_
usiness, is for the Seécretary to submit any cawe:
C@bmet to the Chief Secretary, who, after obtaim--
Chief ‘Minister’s approval, will return ‘the case to thes
¢ Secretary for ¢yclostyling the Memoranda saedl
' Gabinet Cell for inclusion at the next. Cabimevtt

. .ﬁ mstance as -this involves waste: of: time aaiki ‘p&mrr

“the Chief Minister or Chief - Seemtary find that itt
ires. to be redrafted or that the case is of a nature E’nfatt
id not be stibmitted to the t’:abmet atall - o -

: 3 I have also observed that Secretaries sometunes sulb—
Imt cases to the Chief Secretary only when they receiwee
_intimation that the Cabinet is to be held. The result is thatt
Cabinet Memoranda reach the Ministers much too late fiorr
‘them: to be able to apply their minds to the subject before
the. Cabinet meeting. Secretaries should not, therefore, waitt
for notification' of the date of the Cabinet meeting and them
hurriedly send cases for inclusion. Unless there dre vewry
special circumstances, no case will be included unless it hass
been submitted to the Chief Secretary at least 10 (ten) dayss
before the date of the Cabinet meeting. This will make itt
- possible for the Cabinet Department to forward the Memo-
randa to Ministers well in advance of the date fixed for the

‘Cabinet meeting.

Yours sincerely:,
" N. K. Rustomjji

Copy to All Secretaries.
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Suggestion Box and Complaint Box
No.CSM/GA-SA/75, dated Shillong, the 6th June, 1975

!%ﬂﬁciml Secretary, G. A. D.,
‘I. Suggestion Box:

. (1) I have been feeling, for some time that we can create
more lively sense of participation at all levels of the admi-~
#ration if we maintain a Suggestlon Box for our staff, and
’m members of the public, to give their ideas regardm,g
» matter affecting the improvement of the administration.
“may constitute a small Board of three persons to examine
£5e suggestions every six months and award a nomlnal ;
#h prize to the best three suggestions.

G U“&%‘ 5T

; .

. (2) The same practice may be adopted in the offices of
Deputy Comrmssmners and Heads of the Departments

. I1. Complaint ‘Box :

(1) I understand that members of the public sometimesf ‘
= harassed on account of discourtesy on the part of qur
. Cases have also come to my notice where members:
he public have been asked for consideration in order {o .
their work done quickly.- This casts a very serious
ction on our Government and we must take steps to
Fure that the public receive service from all levels of .the -
iE§'m:‘nstrav’c10n without being put to unnecessary harassment

g expenses. o

(2) I feel, therefore, that, at a sultable pomt in the
Mtico of the Secretarlat we should have a Complaint Box. -
nere should be a small notice besides  the Box .informing.
pubhc that, if they have any grievance regarding the
dnher in which they are treated, they should state such
'-’*é’evance and we shall take all p0551ble steps to set things
’-ht Unless there are very special reasons, the complain-
% should clearly note his name and address in case we
%}mre to consult him regarding his grievance. The com-
gint should not be of a general nature. It should be speci-
¥ stating the person complained againist as well as the date

i



and. t1me of the destirresoe: Mﬁ%«ref&rm tiwigich thie eoom-
plaint-is made.. Lest the complainant have any -appreheen-
1 _that ‘he will be put into further difficulty on aceoumbt of
miaking tHevcomplitnt; it' should: be notifles that' the- Baw wvill
be opened once a week personally by the Chief Secﬁeﬁ&ary,
who will ensure that the enquiry will not result in my vein-
dx‘_.lve actlon bemg taken against: the corhplaifunt:. .

2 The same procedure may be adopted in ther nﬁca‘-ﬁss of
vthe pwcy Gol rgb’,igners and: Heads of Departmems ’

mgkaim and Suggéstmn Boxes may please  bé
imbaﬁea By ist July, ‘1975, 1 may, however, be showm . ftHe
. and: location of. the Boxes in advance, as aﬁ‘m #the

B}aﬁms -accorapanying. the Boxes in draﬁ.

 NUK. Bistosmii

Ciopy to — ;
1. An He:ads of. Departments

b7 ’A‘i:l Baputys Commissioniers. ‘
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Inspection by Shri ‘N. K. Rustomji, Chief Secre-
tary, Meghalaya, of Additional Secretariat Buil-
ding and Compound of Secretariat Hill, etc.,

on 10th June, 1975. ‘

-

1. T carried out the inspection accompa-

nied by Shri B. W. Roy, Special Secretary,.

G.A.D,, Sarvashri F.B. Lyngdoh and T. W.

Pakyntein, Deputy Secretaries, G. A. D., Shri A.
_Dey, ‘Executive ZEngineer, Shillong Central

Divisjon, P.'W. D., Shri S. N. Kahali, Subdivi-
sional Officer, P. W.’D, (Buildings) and Shri R.
Pradhan, Nazir. ,

2. We first inspected the Canteen in the
front compound of the main Secretariat. It is
unfortunate that it has taken so long to get the
Canteen started. Executive Engineer, P. W. D..

‘has undertaken to complete the remaining work

within three weeks. It mav be advisable to have
iron bars for protection of the windows along
the outer wall of the Canteen building for better
security. Arrangements for installing utensils,
crockery, furniture, must please be expedited so
that the Canteen may start functioning by
August the 1st. A modest inauguration cere-
mony may be arranged. -

3. There is even greater need for a Canteen
to serve the requirements of the staff of the
Additional Secretariat ‘Building. The party
selected for the main Secretariat Canteen may
be prepared to undertake the responsibility for
running the Canteen” for the "Additional Secre-

‘tariat as well. They may please be consulted.

We should take steps to see that the Canteen
in the Additional Becretariat building starts
functioning before the end of the year.

4. A Low stone wall should’be built in‘e.xf
tension of the high wall ending at the Pphce
point corner. This low wall should encircle



. Lawvatorieg

24

the-small garden patch and meet. the hedgie Wusn-
ning. slong the inner road leadmg into the Baack
of the mam Seeretanat ' =t

5. The - frontage of the Addltlonal Secﬁ*eéta-

, r1af building is most untidy and disorderly. TThe
fiont wall should be .extended as far ms #the

approach road leading from the main roadl to

‘the greund ﬂoor “There *shoulﬁ be three gattes,

‘buile sh ., ted into- a. lawﬁ,'m it
1$ 100" ngrrow for use as a par xing ;:dace

6 T}%ere should be a. Rece;ationist at fghe

_ehtraéfice of the Additional Secretariat buiild-

ing, with the same procedure for issuing. sHips
1o vis1tors, etc., as we- ha‘ve adopted in. the smmain

becrve%ar;ht

: 7 Most of the corrldgrs of the Additticonal
-Secretamat building present a most gloemy sand
depressing appearance. The lighting is enttirrely
‘inadequate. - Tube: llghts have been set dieep
into the ceiling, with the result that the Hght is
contained instead of gpreading out. The Mgghts
must be made to protrude outside. Anwotther
way of aIIOng more light into the corrwidors
is by fitting an iron grill at the end of the cor-
ridors instead of keepmg the wooden shwttters
perpetually down as is the present practice. At
all events, the P.W.D. must find a way to
brighten the corridors. It must be most depires-
sing for our officers and staff to have to mmove
around these dark, subterranean tunnels.

8. Lavatories have been a perpetual oro-
blem, as the fittings are nearly always outt of
order or else pilfered by miscreants. The filush
‘system was not working in any of the lavattoiries
I inspected. It is obvious that it will take scome
. time ,yet before our people can be adequattely
educated to use these lavVatories properly sand
we have to make alternative arrangements,
therefore, to ensure their cleanliness. Buckets
of water must be arranged in each lavatory and
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the number. of sweepers is adequate and there

finaneial concurrence. - oo
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our sweepers must be instructed to pay more
frequent visits for cleaning the lavatories by
pouring water from these buckets. If necessary,
the number of sweepers may be increased and a
watchman appointed to check that the sweepers
are on duty and do not neglecet their work. The
sweepers should be given specific responsibility
for specific lavatories and if-any lavatory is at
any time found in a dirty condition, the sweepe¥
must be pulled out and, if necessary, proceeded
against. I have instructed thé Nazir to let me
know immediately if any increase in the strength
on thé importance of keeping lavatories clean, as
a, dirty lavatory results in emission of smell all
along the corridors. and office. rooms. Pr¢

- of sweepers ig'requited. I have had'to lay stress

is regular supervision, ¥ see 10 reason Why

T
lavatories should not be kept ¢lean. ' The Nazir

should also ensure -liberal use of disinfeetasits,
air-refreshers, ete. R ’ o

9.1t had been the practice durihg the

“time of -the -Assam Governmeént to have an
- Assistant - Nazir specifically responsible for the

Additional Secretariat building. This post - is
essential, and requires to be revived forthwith.
I am  requesting - Secretary Finance to accord

10. It would be helpful if, for -some time
to come, we have a small Standing Committee
of the Secretaries and Heads of Departments
located in the Additional = Secretariat building
to sit.periodically, say every ‘three months, to
review progress in improving the - Additional
Secretariat building: The seniormost Secretary
(at present Secretary, Health) may be principally
responsible for the efficient supervision of the
Additional Secretariat building, and he may be
aided by Secretary, Agriculture, D.P.L .,and‘
Director of Agriculture. We may reconstitute -
the Committee after one year, so that other
Secretaries and Heads of Departments may’ a_ls_o
have an opportunity of making their contribution
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* Theé Committee: may examinae
‘further rationalisation in the allotst-
Pes should be carried out in the lighht
eommodation likely to become availil-
e shifting of the Assam Planningg
ar,

‘think we shall require at least tweo
ppointed immediately for layingg
~around the Additional Secretariatit
‘¥he Conservator of Forests, who:haas
a:esponsmle for the maintenance oof
§lic gardens; will please take necessaryy
prepare the broad lay-out.

e

Ve . received complaints that’thae
nel are also partly responsible foor
ition of the lavatories: I shouldd
5 £ 1.G.P. would please tighten ump
1 have instructions issued that thhe
ould use only the lavatories allotteed

he peons in the Additional Secrefariaat
v ave no benches to sit on in the corrri-
_lémhés should be arranged on the samne
| patkefn @8 we have arranged in the maiin
* Beeretariat. If these benches can be clampeed
to the . ‘wall, it will prevent them from beimg
-"pushed towards the middle of the corridor sas

} sométlmes happens.

iz&n beé‘ggg?p . 14. It is high time = that some decision iis
ment and' . ..-arrived at regarding the controversy between
Coptractol. - the Assam Government and the contracteoor
engaged for constructing the Additional Secree-
tariat building. I understand that a room com-
taining files, etc., is being needlessly kept lockeed
‘up in connectlon with this case. Chief Engineter
will please let me know what steps he has takeen

'to*lg'et'the-rnatte:r seitled , » * o r o x -

15. I shall pay another wvisit to the - Addli-
tlonal Secretariat bulldlng after about a montth,
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when I hope to see substantial' pfbgress in im-
plementation of the wvarious decisions taken
during the present inspection.

N K. Rustomji

Memo No.CSM/GA-SA/75, dated Shlllong, the

10th - June, 1975.

Copy to:—

1.

=t — far ol
w () [y

Shri F. Kharkongor Gh’tef Erygﬂine%r;;

SO ©® N o gk w N

Shri B. W. Roy, Spéeiat-‘ Seeret
.GAD,

PWD, _
Shri A. Rahman, Inspector Genera} of
Police,
Shri B. N. Das, Conservator of: Forests,ﬂ
Shri A. Dey, ‘Executive Engi-neer
Shillong Central Division, PWD,:
Shri S. N. Kabhali, - 8.0, PWD
(Buildings),
Shri F. B. Lyngdoh, Deputy Secretary, .
GAD,
Shri T. W. Pakyntein, Deputy Secre,-
tary, GAD,
Shri R. Pradhan Nazir, - :
Secretary HeaIth—-—Reference para 10.
of Inspection note.

. Director of Public Instructxon --Refe-' '

rence para. 10 of Inspectlon note.:

. Secretary, Agrieulture, —Reference

para. 10 of Inspection note.

. Director of Agriculture,—Referénce

para. 10 of Inspection note. -
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; Umj‘orms for drivers and peons. .
u/o. "No“‘c”sm'/dA'-‘s}&/‘vs dated 12th July, 1975,
Spgcwl Secretary, G A. D, B

‘ ;gre was, 2 general feeling in the Cabinet yesterdday
Government peons and drivers are shabbily dresseed.
Although they are supplied with uniforms, they do not seeem
tq wear them and there is no means of 1dent1fymg them.

2l remembe,r P ,smg orders regardmg " this. - mattter
netin -I think it weuld be a good idea to fix & <date
on W | ns may be lined. up for inspection in thaeir
fffrms by Special Secretary. Special Secretary canm #bhen
saA fy himself. personally that uniforms. of preseribed paat-
rri have actually been supplied. August the 16th may: be
~as the date for the parade which will give sufficiéent
1 ‘for the Secretariat Administration Department #b cheeck
.t};aag the unii@mns h&V@ been duly supplied. v

"N. K. Bustomgn

i~,’,';~ S S

i y ‘to the- Under—Secretary, SA B/Na.zlr for mformattlon
. and necéssary  actio , ,
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RRestriction on public contacting Assistants in Departments

No.CSM/Sug/75, dated 19th July, 1975.

All Secretaries,

It has come to notice that members of the public are
scometimes found to be visiting the Departments and seeing
mnembers of the staff. Your attention is invited to para 202.2

if thse Manual of Office Procedure, where it is prescribed

at “members of the public are not allowed to visit the
Ii)epalrtments and see members of the staff. If they have any
bwsiness pending in the Department, they may call on the.
mrantch Officer or other higher officer concerned.”

You are directed to ensure that the above Rule 1s strtctlfy,
@{bser'ved .

¢ | NE Rustom};
Clopy to:- omj

1. All Supermtendents of the Secretarlat (C1v11) amd
P.W.D.).

2. Nazir. A neat notice “No admxssmn to the pubhc”

- may be pasted on the office doors of the . Depart-.

ments. o



Check.-on. \Ghost' vation .edrds
/DG N cswsupm, d’ated 30th July", 19975.

My -dear Kohlz , :
= ‘aﬁ \ec)me to my notzce several years ago Wm& %hn

% in ‘Shﬁlong aﬂ@l that this: Was
marketing being carriedl on

& -wholesalers ‘and ‘retailers. Mutﬁ*@mm‘m-
sibrer-had been mstrueted to: "ry«fé;m Y survrsy to ehsure tHhat
‘eards weretibsued only to genuing’ residents and 1 ramgmﬁﬁer
ol asitter myself last year, wirem Wou
saty avtion: was. being  taken 0. redftce

- 1 was surprlsed 1o0_hear this affter-
f’*fthe nmﬁbar ‘of 'Ghost’- vation '‘cards is . still vvery
out oi au pmmrtmn to the actual popuia’tmm of

s, '; ken to Supply Secretary regardmg thi§ maitter
] that a notche‘ should unmedxately 1s§ue ‘warming

: Jilabl@ tp summary detentlon Ybﬁfﬂrhay alliow a
éripd of say, one week-for- people to surrendew swuch
’ - The ' necessary announcement may be made tHirowgh
A ~India Radio and the Press. = It is.essentia¥:that ewesry- .
bOdy, the public, wholesalers and retailers, should hawe: no
doubt in their minds that the Government mean busimess
and are prepared to take extreme measures to emsiure
that supplies are made available at a reasonable prlce to fthe

people.

Yours sincereely,
: - N. K.Rustoimji
Shri V.Kohli, I. A. S,, :
Deputy Commissioner,
Khasi Hills, Shillong.

Memo.No.CSM/Sup/75.  dated Shillong, the 30 July, 1975,

Copy forwérded to :(—
1. Secretary Supply.
2. LGP
-3.- Deputy. Commassmner Jowai.
4. Deputy Commijssioner, Tura.
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Keep your table clean

D.O. No.CSM/Personnel/75, dated Shillong, the 26th August.
1975. .

My dear—-

I am enclosing an extract from the Prime Minister's
address delivered on the 20th June, 1974, at the Lal Bahadur
Shastrj National Academy of Administration, Mussoorie.

‘T almost always finish with dealing the papers that come
from my office that very night or the next night at the most,
and certainly before I go out on tour. I do not like to leave
a cluttered table if I am going out anywhere. So what one
is able to do has nothing to do with the 24 hours in the day.
It has to do with how you organise yourself and your work,
how you are able to grasp what is important, what has to
be done first and how out of anything you read or anything
you hear, you are able to get the essence immediately. Then,
of course, you may have to fill in the details and so on after-
wards, as one normally does.”

I have often noticed, while visiting the offices of senior
officers, that their tables and shelves are cluttered up with
pyramids of files. This means that the officers are either
incapable of taking quick decision or are simply sitting on
papers. The accumulation of files on an officer’s table is an
index of the speed with which he is capable of despatching
work. The longer a file remains on an officer’s table, the
greater the delay in getting work implemented on the fieia.
If it is possible for the Prime Minister, with the responsibi-
lity of running the entire country, to keep a clean table,
there is no reason why Secretaries-annd Heads of Depart-
ments should not be able to do likewise. It is all a question,
as the Prime Minister has stated of, ‘how you organise your-
self and your work.” I felt it necessary to bring this to your
notice, as some officers are under the impression that a table
piled with files is an index of their importance. Quite to the
contrary. It is an index of their inability to organise them-

selves systematically.

Yours sincerely,
N. K. Rustomji
Copy to All Secretaries.
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Regulation of tea-stalls in office compounds
M /75, dated the 3rd Septenyber, BIT5.

ﬁ‘of Depiq,ritments

ed »thaﬁt there are a number of unsightly
unds of the offices of several Headls of
there is no objection to permut stalls
torised places where no obstemetiom or
Heads of Departments should emsuire
¢.up haphazardly in their compommds
beauty of the surroundmgs. ,

ments w1ll please give this Fhather
d if they find that stalls have Been
ority and that they are in-#m un-
ghould take immediate steps fior the
alls and their replacement, if nedessary, in

- where the beauty of the surroundings is
3. 'Heads of Departments should see #hat stalls
p%u ip just at the entrance of their offices, causing
etion to. normal traffic. There should also be. Waste-
baskets placed near the stalls so that the surrouna‘imgs
not: cluttered with litter. _

In’ case’ Heads of Departments have any diffieulty in
g en jachments ‘they should approach the Deputy
; 1ssmner S‘upermtendent of Police for ass1stam3e

N. K. Rustomji

Copy to:—

1. Shr1 V. Kohh 1.A.S., Deputy Commissioner, Khasi
Hills, Shlllong, with reference to his D.O. No.L. 14/
9/5/74 dated 28th August, 1975.

2. Superintendent of Police, Khas:,[fI Hills; lsggllcing,
Syur, Superintendent, Civil Hospita illong.
3 Sﬁrfeé)(l:})tf PCfl'uef Exéclitive Officér? Mumctpahty,

Shillong.
5. The Deputy Commissioner, Jaintia HlllS Jowai.
6. The Deputy Commissioner, Garo Hills, Tura
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IRestriction on usel of Meghalaya Bhavans by Students
D.0. No.CSM/Ga-Sa/75, the 18th September, 1976.
Myy dear Phira,

The General Administration Department have issued
isttructions that, in future, students should not be permltted
usie the Bhavans at Calcutta and Delhi as hostels. It is not
b practice for State Bhavans to accommodate students and
wvilll be 1mp0551ble to keep the Bhavans in proper order
Ifless 1thelr use is restrlcted to the officers prescrlbed under
rules.

We do not w1sh on . the other hand that our students
ild be in difficulties for want of accommodation durmg’
“ visits to or study in Calcutta and Delhi. There are"a
ber of hostels and such institutions at, whlch students ‘can
accommodatxon and it is very necessary that = the
gluication Department ‘should quickly get in touch with these
tions and make arrangements so that our students may -
“of such accommodations during their stay. in Delhi and
{ utta Apart from making arrangements in such institu-
hs for accommodation.of our students, the Caretakers of
havans should also be furnished with fuli particulars of
institutions so that, if our students are in difficulty, the,v
akers may give them particulars of the mstltutlons to -
‘ihey may proceed for accommodatlon

‘ should be grateful if you would kmdly take actlon in
1 matter as early as possible. A list of the hosteis and

tututlons at Delhi and Calcutta where students can obtain -
Q)mmodatlon may also be furnished to the Special Secretary,
D, so that he may issue necessary adv1ce to the Care-~
ers of our Bhavans.

, Yours smcerely,
" N. K. Rustomjl

Shri J. M. Phira, 1.A.S,,

Secretary, Educatlon etc

Government of Meghalaya Shillong.

Copy to Special Secretary, G.A.D. in continuation of
my U/O. No.CSM/GA-SA/75, dated 10th Septem-

ber, 1975
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Unauthorzsed use of Meghalaya Bhabans

- U/O No CSM/GA-SA/'?S(I), dated Shillong, the 18th -
.. September, 1975, . :

Secretemes of the Government and Heads of D@pamﬁneents

che ,mrthgr mstances have eame to nﬂtime WHazere
have . deputed personnel/parties to Deth# send
otk i‘-assumptmn of ‘their staying in the #wo
The use of the Bhavans is restricted to il gﬁicers
under the rules and it will not be po th Ml
e . Bhavans in proper order if they
ibhorised purposes.  Departments sk
palternative. arrangeme.n s when ' de)
pial iparties-to;; al) and
) f-fl@ogws and other msmutms at whi
coom; ',bted ané the n-‘-""*ber ol" T

hat ,,mgra should be no Iast-mmute con
angding. arising through non-avm}ablhty;\_of acco

N, K, | :_H’**tns'ttomji
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Bwtton-up umforms for Peons and dark-blue uniforms fer
drivers

U/VO No.CSM/Ga-Sa/75, dated Shillong, the 10th October, 1975

Smeczal Secretary, G. A. D.,

I am placing below a copy of my U/O No CSM/GA—SA/
&25‘), dated 12th July, 1975, addressed to you, regarding supply:
‘s";, " uniforms to peons and drivers. This matter was again
;,,.aiised in the Cabinet yesterday afternoon, when Cabmet

pecons. There should now be no further 8elay in placing
ders and arranging supply .to peons. You . will pleage,
ssure that the uniforms are properly tallored SO that t
«ons should look really smart. P

- 2. T have ascertained from Under Secretary, Seerétahat
ministration Department that, as, under the existing” Rufés'
#heere is no provision for supplymg unlforms to drivers; ho
et 1on has been taken in the matter. "In view of ca

0 essary to change the Rules and the SA‘D sh
tcessary steps accordingly without further delay. . Action
these lines should, in fact, already have.been initiated on
g note, dated 12th July, 1975 enclosed. . As. there will” Be
msiderable financial implications in suppiymg ‘uniforms ‘to
erers action may be taken, in the ﬁrsf; mstance to m’a:%‘

110ng Central Pool (Ambassador cars). whlch are uﬁhseés

State Guests. For this purpose we’ may take #action.
e in anticipation of the Rules being’ -approved in-due
“awrse by the Cabinet. I am sending a copy of this note'to
Fmance Secretary so that there should be no ob]eehoﬂ

.....

@f’ 3. It was suggested in the Cabmet discussions’ that t‘ho
plour of drivers’ uniforms may be dark<blue.
.~ Special Secretary, will please submit a report to me, per-"
ymally on 1st November, 1975, confirming action taken to
Upply uniforms to Ministers’ dr1vers and drivers of State F’uql
thicles as ordered above.
N. K. Rustomtﬁv

imy to:— .
1. Secretary, Finance,
2. Under Secretary, S.A.D,, w1th reference to dlscusuon

this morning.



Toning up a;f admzmstratwn a*nd expedzting of dzsposal oﬁ wmrk
U/o No CSM;GA SA/75 dated 25th Octobeir; 1*97 5
.»Secretames, _
Heads of. Bepwtmemts,

£Lommissioner of Dwzszon‘
Deputy Commissioners,

1 .have been noticing that, in-several Departments, the

ures:for disposal of work have nof  béeh adeguately

up to meet: the requirements of the enmrgem:y, .

t. procedures should, of course, be efficient and.-

at all"times,  The emergency however dema :

edures sheuld be recast - with a view to ensti‘ring that
1 of decision ‘making and 1mp1emenﬁmg dieci-
the utm@st expeditlon

he. year Lb,y the Administrative Reforms . eparinnents,
githe Centre and at the State levels, to improye Upon #xist-
-ing procedures. I am here bringing to your perspnaf siotice
a few of .the points that strike me as particularly relevant
to'the cond1tlons prevailing in the Secretariat an& other dffices
‘of oyr own State. I should like all Secretaries, Hemds of
Departments and Heads of District Offices to apply their
‘minds to these points with the least posmble delay and imitiate
actlon on the lines suggested :—

(1) Reductzon of channels of noting both at the mim:sténal :
and officer level :

T have been surprised to notice in the files of -certain
Hepartments that there is sometimes noting by as many as
fhree or four Assistants, and no less a number of officers, in
ggttmg .up cases of comparatlvely sitaple nature for orders
e normal pattern should be for the Dealinig Assistant
fo pyt up the case to the Superintendent (or to the Assistant
Superintendent), "ardd’fdr *tHe *Superintendert *(or sthre » Assis-
tant Superintendent) to submit the case to the officer compe-
tent to dispose of the matter. If, for instance, the matter is
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o a routine nature capable of final disposal by the Under-
Siecretary, the Superintendent (or Assistant Superintendent)
wvould submit the case to the Under-Secretary, who will pass
final orders. M, on the other hand, the matter requires orders
att @ higher level than the Under~Secretary, the Superinten-
déemnt (or Assistant Superintendent) should normally submit
tthe case direct to the requisite level, without processing the

fille: through all the stages of Under-Secretarv/Deputy Secre~
teary/Jomt Secretary.

I should like every Secretary/Head of Department to
examine the existing procedures within his departments and
$w prescribe the channeling of files as to eliminate, all redun-
dcamt levels. 1 shall take a very adverse view if, in future, 1

d that files continue {o be submitted through a sene& of
m&undant levels. . s

(2) Unnecessary copying of correspondence ’.s‘eetidﬁ onta
note-sheet .

: There is a tendency among some A551stants (and even
difficers) to copy out on the note-sheet the contents of a létter
wnder examination in the correspondence portion or to mecha-:
i;ncally repeat a note already recorded by his immediate $ubor:
#inate. Thi is a complete waste of time and paper: Oﬁieers are
mpected to read the corresporidence portion themselvbs hil
ym_Assistant or subordinate officer has any constructive sug-,
&dtion to make, this may be recorded in the note sheet; but-
it. is entirely pomtless to repeat on the note-sheet what cin

#% easily be read by the ofﬁcer hlmself in the coneSp@Menw
pa)rtlon

(3) Periodical Reports and Retums :

g

G Any report or return that has outlived its purpose should
be forthwith discontinued. I have also found that Depart-
m;ents often call for weekly or monthly returns, when a six-
mtonthly or even annual return would equally well serve the

purpose. Officers should apply their minds wvery: ‘eritically

before prescribing the period within which  reports/returns-
are to be submitted. An enormous amount of time and

mper is wasted in the preparation and processing of reports
% hat often serve very little purpose.
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(4) E:mminatwn/Proceessmg of Reports of Commissioms/
., ;C;!vmmz;tees

Thm ts a practice in some offices for reports of Commils-
~ete., to 'be examined point by point frem the level of
Dealing ‘Assistant. upwards.. When' such a repo
the Beqretary/Head of Department: should ta%
3 g how it should be processed. The best ‘coumse
1 to identify the sallent peint and then form a smiall
ee of officers for discussion. The report-may,. irpetthe
ve, be entrusted to an officer of the leve] of Yiint
Y. or Dewty Secretary for preliminary exsminetion
reafter be processed by the :Secreﬁry .or small
Wha% is to ‘be -avoided, hewever, is.the,practice of
g, such- reparts thmugh all the lewer chaonel of
¥t/ Ass aperintendent; S) n
Secretary, .Depu‘ty Secre‘tary, ete., ete, A
be ﬁxaed for. completing exammanon of the reger't
£ k,sshauld be st;'zctly ad} ' ~ o

adto

(5) Settlemem‘ of cases by perscnal dzscusswn

I, Woulnd ﬁnally emphas:ls what I am cnnstantly hav"[f”"
to ‘bring to' the notice of officers of all. Departments,
com hc‘ated cases can generally mest satisfactorily be s@tt Bd -
by personal discussion across the table or over the telephome.
While a minimum amount of noting on files cannot be cwmdied
far more effective results will be achieved if problems are"
cussed by officers at various levels instead of resorting to emd-
less and time-consuming noting on files. - If an impasse is
reached at any stage, the matter should be brought to = the
notice of the Chief Secretary for resolution. ‘ ;

3. There are, of course numerous other pomts that are
of importance for improving the functioning of the admimis-
trative machinery. I have, in the first instance, picked out
only a few that I consider are of partlcular relevance so that
an immediate beginning can be made in streamlining our
procedures. Further directives will issue from time to time..
[f Secretaries -have any constructive suggestions to offer,
these may also be bmught up for dlscussmn at the next

Secretaries’ meeting.

¢ LI :

N. K. Rustomji
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Half-day casual leave for atttending sports functions, etc.
LI/ONo CSM/GA-SA/75, dated 29th October, 1975
C‘hZef Mmzster

On three successiver days we had recelved apphcatmnS‘
from members of the staff and Sports Organisations for
.closing the office at 2 p.m. We have hitherto been rather
‘ower-generous in these matters, certainly much more so than
-pfffices of the Central’ Government. It will.be well, therefore,
4o lay down a regular policy in this matter, The Centt i i
fovernment have prescribed that if any Office staff is -
dm attending office on two oecasions, he will be liable to hi
8 half-day casual leave dedycted from his account. This
mdlcanve of the strict view taken by the Ceantre in -
@matter ‘of ensuring that all Staff work full time dur%
cpreseribed office hours.” In futlre, ‘therefore, we may
dnwn as a general principle that, if any member of the staft
wishesto attend any Sports functlon etc., he may appl. % for -
ie grant of half-day casual leave. As our ‘Leave
ravide for 15 days Ordinary Casual Leave and also 15 days
Special Casual Leave quite apart from one month's earned
Feave, there should be no difficulty for our staff if the above‘
rocedure is adopted O o

N. K. Ruuémji'

“Lopy to Special Secretary, S.AD,



chtures to bmghten ofﬁces

’ V-SA/75 dated Shﬂlong, the 17th Novem’faer 19715

s of the Gove‘fmmen'rit‘,
‘-ecreta:rt@s

some tlme ago. that we should try to malkke
| slic institutions as . bright and cheerful as
Orie W iy is by putting up’suitable pictures: Towards
he year, most. people will be discarding their oild
nd replaéing them with new calendars for the me:xt
cer has .any. old- calemlars with suitatele
ng, it' will be appreciated if He would kindily
het: {0 mé, ‘“haVe already obtained some very beautifful
:-T:,fmrh -old calendarg of the A.O:.C..and am arrangimg
e them framed for ‘our 'Secretariat offices: - Ishewld
due course, to haye smtable ‘pictures framed and put
@ﬁicea and Governm nt “1nstitutmns, pa‘rtmuhaxrly

S U e Rastems

1 ALl Heads of Departments
“2:2. All Deputy Commissioners, * :
who will please take similar actlon in - respe;:t of

their own offices and institutions:
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%}ﬁfifﬁministrative machinery to be responsive to public grievances

No.CSM/Ga-Sa/75, dated 22nd November 1975

" Secretaries,
Heads of Depa,'rtments',
Deputy Commissioners,

I have been sendmg you dlrectlves from time to tlme
| gg,ardmg steps to be taken to tone up the admmlstratlon
we have also discussed this question generally at our
modmal meetings of Secretaries and Heads of Departments,
fhe purpose of this letter to you today is to lay stress on an
sect of the administration that is perhaps the most impor-

mt of all, i.e., the relation of the administrative machinery
} the pubhc and. the machinery’s capacity for redressing
ic grievances. We, who are part of the ofﬁc1al machinery,
#a often unaware, or not sufficiently aware, of the harass-
&ent that members of the public have to undergo in their
lpily contacts with Government offices, whether they be
evenue offices, Electmclty offices, Treasumes or the other
mltiple offices that the public are requlred to resort to in their
aily round. I hear complaints from my wife every. month -
arding the difficulties she encounters in paying out:
tricity bill. The bills are usually submitted - several
nths after the period to which they relate and the amounts
able are.generally wrongly calculated. This is only one
mple of the hundreds in which the general public have to

affer harassment thnough inefficiency and lack of system in
F ~I1c ofﬁces .

2. 1 had issued instructions in my Note ~No.CSM/GA-
kA /75, dated 6th June, 1975 regardmg the setting up of
dbmplaint and Su %gestlon Boxes in the offices of Heads of
rl,ff;partments and Deputy Commissioners. I should be glad
i all Heads of Departments and Deputy Commissioners
yould please let me have a report on the operation of this
ystem. At the Secretariat level, I myself open these boxes
very week and take action personally on each complains
nd suggestion that is received. Each communication is duly
gknowledged and the applicant is given mformatmn,
kherever possible, of the action taken. A register is main-
aned in respect of- each complaint, and where complaints
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ority for report or action; a track
5 that. effective action has been duly
‘complaints have been found, of courrse,
sus, ‘but others have been helpful. in

1alpractices. What is .impertant,
: should be operated system&tlcaﬂly

1 mormng penod (from 11 amX "afnd'
radon period (from 3 p.m.) speeificallly
public. This is withoutip ,mdhce
me &t any time in case. of ergent

for redréess beeause they have been unable to have aceess: to
the “Secretary -or Head of Department concerned. with their
,prﬂbie . This is quite anomalous and indicates that, in;soime
offices, the machmery for ensuring access to thé’ puhhc to
,'Ventlla‘le thejr grievances requires to be streamlined.
Provided that members of the public know that they are able
to put forward their difficulties before Heads of Départments
and District Heads, there will be less need for them to make
approaches at their higher or lower levels, as is at present so
often the case, Wlth all the consequentlal harassment  and
delays.:

4. Provided our Heads of Departments and Distriet
Officers apply themselves conscientiously on the lines indi-
cated above, there will be less scope for corruption as a
whole. The  importance that Government attaches to the
elimination of -corruption is -evident from the fact the Chief
rSecre‘car_y himself, the head of the permanent services, has
been appom?:ea as’ the’ Vigllande 'Conimfissioher.” © Vigilanee,
however, has to be maintained at all levels of the administra--
tion and it will be impossible to stamp out corruption unless
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officers at the lower -rungs of the administration are
gufﬁimently alive to the problem and sufficiently ener-
Rettic in - dealing . with it. Every Secretary, Head . of
epartment, Deputy Comrmssmner and District Office Head
.ﬁh@uld therefore maintain a Cell specifically to deal with
¢ases of corruption. At the State level, it has been decided
suspend officers forthwith if there are sufficient grounds
r suspecting that they have been corrupt in the discharge
@f their responsibilities. I have made it clear personally
Buring our meetings of Secretaries and Heads of Departments
_*"* at the intentibn is not to put to trouble officers who may
ave committed some technical mistake with the bona. fide
tention of pushing urgent matters through Some of :our
es are indeed a"hindrance and require overhauling ﬂ'é&é
ninistrative machmery is to move at the requisite mgﬁ;e’
,where there is proved mala fide, there shduld be np
ition ‘in suspending an officer forthwith pgndmg drawmg
Afé.idepartmental proceedings- and/or’. prosecution in
‘rts -

5. As you. Jnay be aware, V1g1lance Commxttees have
pen const1tuted in some States for adVlsmg Govermnent .on

m- reports that I have recelved I find that ‘the Vigﬁance
mittees we have set up in connection with supply matters
e not proved very effective. Further consideration  will
refore be necessary before a dems;on is taken either.to
onstitute the Committees or constitute -fresh Conymits
dealing with public grievances relating to. a wider field,
t from supply. Pending’ such congideration, I should
= glad if you would please ensure that vigorous action is
2ken on the lines indicated in . paragraphs 2 to 4 of this
!tectlve I do not wish to ‘place*an extra burden on ofﬁcers
j adding to the number of returns, but I should be glad to
seeive a brief return every three months indicating -the
%_}on taken on communications received in the Complamt
#x as also particulars of ~ corruption cases - under
ﬂgun*y and disposed of against officers under your control

N. K. Rustomji
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| Optzmum utzlzsatzon of ‘Government buildings

U/Q No 7IB'SLB&I/C}A-SA/7 5, dated 10th December, 1975.

veloprﬁent Commzsszoner——Shrz Ramesh Chandra,

T was dlstressed to Iea.rn last week that a whole c@,mplex
lings eif a certam Department had been lying vacant for

“years. If for ahy reason, the Department was’ unable
d piioper use for the bmidmgs, the least they could have
‘was to have informed all other Departments that the

s were available in case they had need for them. On
‘1 nd, the Departments are pressing the Govérnment
“of Indxa for: funds for constructing buildings and on the othier
~Mend’ they ‘are not fully utilising’ bulldmgs for whmh funds
‘hiawe alfe&dy been prbv’ldéd ‘ s

‘retérles and Heads of )epartments that there is k
g on the books of any Department that has b,, ’l.’_t’jmg'
b for o period exceeding. three maonths...Parti s of
dings ‘should be submitted to the D »

» . with" éopy to the Chief Secretary, f
o garding the best ‘possible’ utilisation of such buﬂdmgs

N. K. Rustomji
. Copy to — ' '

R A11 Secretar1es 4
All Heads of Departments,

'All Deputy Commissioners,
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Replying to Assembly Question
AJ/0.No. CSM/Pol/Cab/75 dated Shillong, the 18th Ma.rch 1976.

Secretary, Pa'rlzamentary Affairs, (Shri Cajee),

I spoke to you yesterday of the need to ensure  that
‘Departments do not fall behind in supplymg answers to
‘Assembly questions. There is° a tenden¢y to accelerate
actively only towards the end of the Session, when com-
,plamts are received from Members that replies are being
delayed This should be avoided and steps must be taken -
ffrom the very beginning to ensure that replies are: expedited

As dlscussed please scrutinise the daily returns subrnltuf
.&ted by the Departments and inform me immediately in case ,
any Department is found to be falling in arrears

N. K. Rqucﬁé;rﬂji‘
;Cepy to all Secretaries and Heads of Departments.



i
Assembly Questions.

U/O. No.CSM/Pol/Cab/75, dhted ist Apiil,. 1975.

4 gﬁeb”ét&lriési, -

, ’t«*ﬂgegé?ﬁréyﬂ’;e?g ’)M/P?L/" o

ing of . replies to As
i s,aisa Vendmgﬁ;to s ¥

ise thgt there are ‘some. qug
11$ 1o he obtained from i m
n d Tt is unperatwe however, ﬁ‘ta‘t :
hie matemal is already available with the D@artw
ioshbuld ge ﬁnahsed forthwith. . Seeretanes maﬂyr;z eage

; lable are ﬁnahsed by mzd-day tomv
In view of the urgency of the matter, Seeretames may please
devote two hours in the afternoon from 4 p.m. to 6 p.m.
specifically for attending to Assembly questions, Only the
concerned - Superintendents may be detained during this
penod ‘and not the office assistants unless absolutely necessary.

All Secre*tarles will please phone to me at 1 p.m. tomor-
row indicating the number of questions to which replies have
been furnished and also the balance in respect of which
replies are pending. The balance- should be submitted by

April 5 positively. N. K. Rustomi
. K. Rustomji

Copy to all Heads ‘ef Departments.
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Occupation of Circuit Houses not to exceed authorised peviod .
U/O. No.CSM/GA-SA/75, dated 30th April, 1976
Shri B. W. Roy,'Commission'ér of Division, |

I have the impression that the Circuit House in Shillong
;s sometimes occupied by officers in excess of the period spe-

led under the Rules. Unless there are special Government
or ers to the contrary, no officer should be permitted to stay
in the Circuit House beyond the duly authorised period. If,
for any special reason, occupation in excess of the authorlsed
period is sought, the Deputy Commissioner should.. obtam
arders of the Government. It is necessary to.ensure obser-
vance of the Rules, or else the Circuit House will hecame
@ccup1ed by officers on a semi-permanent basis with the résult.
that it will not be available for uge . by toyring o
w}uch is its specific purpose.

" - N. K. Rustamiji-
Copy toi— - \ . o
- 1. Spemal Secretary, G.A.D.
2. ,Deputy Commissioner, Jowai. .
3. Deputy Commissioner. Tura.
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R\eeom'mmddtwn by ‘M.Ps./M.L.As., etc., on ‘applicati”c”im* to
. : Govemment .

U/O No. CSM/Mlsc/75 dated Shﬂlong, the 14th May, 19%
S'ecrebary, Industnes,

 “Please refer to Mmaster 5 Memo No MI/IND 1(c)/76/313(a),'
13th May, 1976 regarding attestatmn of applic

y M.L.As. It had been clearly ordered ih my dir&ative
dated ' 19th September, 1978 to Secrettiries and Heads ‘of
troents that M.L.As’. recommendation $hould not Be a
maﬁdatory requirement. 1 should like to have an explanation
as ’bb why the old form 'is still being cantmued in smte of
tem\s of this directive,

' ~‘-~G’eneral Admzmstratzon group.

2 1 had recently sent to -all Secretanes an Index indi-
ting the subjects in respect of which directives had been
igsuéd, and requested confirmation that the directives were
being followed. The directive on this particular subjeet is
directive No.22 in the Index to “Selection’ of Directives; Tour
notes; etc., during 1972, 1973 and 1974” sent to you With my
U/O.No. CSM/MISC/75 dated 29th . April, 1976. Secretary
will please report whether the check prescribed in paragraph
2 of the directive has been carried out, and, if so, how it is
that the old form still continues to be 1ssued Responsibility
should be fired and the disciplinary action taken against the
person found at fault reported to me by 24th May, 19?6

N. K. Rusbomji

Copy to all Secretaries and Heads of Departments Confir-
mation that action has been taken on the directive
dated 19th Sepjember, 1973 may please be sent to me
by 24th May, 1976.



ay
;Ssecmtarie's’ responsibility for implementing Cabinet decisions
U//O. No.CSM/Pol-Cab/75, dated Shillong, the 15th May, 1976.

All Secretaries,

, I have issued instructions to Cabinet Department that
Cabinet decisions must be communicated to the Secretaries
concerned as soon as they have been approved by the Chief *
‘Minister. The Secretary should personally initiate action
Jor implementation of the decisions, and, where necessary,
jssue a suitable Press release in consultation with the Minister; -

N. K. Rustomfl




_ i y ckness in dﬁc.argé o:t
’iies Wlll be followed by dlsclplmary proceedmgs, “there is
‘little likelihood of any marked improvement in the adm&ma
“tration. This is not to suggest.that officers should take arbi-
- trary action against their subordinates, but to ensure theat,
~where there is deliberate negligence of duties, due pumﬂ‘h-
: ment should be swiftly administered.

N. K. Rustemji
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Improvement of éovemment Press
U/O. No.CSM/P & S/15, dated Shillong, the 23rd June, 1976.
AZZ Ministers, |

. Folder below on Meghalaya’s Wildlife for perusal. I
believe this is the first time that a folder of this sort has been
printed by our Government Press. Jobs involving art-work
have usually been given to presses in Calcutta or the Don
Bosco Press for execution. There is, however, no reason why -
our own Press should not be geared up for undertakmg
quality production and we are taking steps to . train. .our.
personnel and install the equipment that may be required
for this purpose. - Even though the folder is not of top.
guahty, it is an encouragmg beginning and the Press dese "es'
to be congratulated . -

‘ We have now made consulerable progress m= dev&}_é
aur Fauna Wing in the Hydari Park. (The main' st
of the aviary has been almost completed and = we hav
finalised the landscaping—construction of pools Wfth
falls, planting of trees and shrubs, nesting places, etc.).’
ﬁmsh our Cabinet Meeting on the 29th morning reasonah»
garly, T should be very glad to take the Mmlsters round y
Garden and show how far we have progressed '

FOER ' | n-'NKRusto

1. Copy, with a copy of the folder, to Mmlst
- State, Meghalaya who may alse hke to af
o durmg the visit to.the park s
2. Special Secretary, G.A.D. v
3. Superintendent, Government Press, who wﬂl-‘" ¢
‘discuss with me further steps to improve the’ Press

for taking up art-work, colour-prmtmg, ete.




me bn the same day that it reachesm P ten
retaries "and Heads of Departments in my D Q
i ?55 ,&iﬁe&*z@ﬂt :& st ’19173 rgiosing

- B the most, and é‘er’c‘amly before T g

Dot like g leave a cluttered table if I am gomg out any-

" "'Where. “So what one is dble to do has nothing to do with

- the 24~hours in the-day. It has to do with how you prganise

o if',ypurself and your work, how you are able t6 grasp what

- is"important, what has to be done’ first ‘and-how out of

anything you read or anything you hedr, you are able to

ﬁet the essence iminediately. Then, of colirse, you may

ave to fill in the details and so on afterwards as one
normally does”. . - ,

3 I am not surprised that cases are delayed when I see
some of the tables and shelves of our officers.  Provided
decisions are taken qulckly and cases are more frequently
discussed where there is difficulty instead of noted upon, there
- is no reason whatsoever why files should be delayed. - Un-
warranted hardship is being caused to the members of the
.public as well as to our, own staff in d1sc1glmary cases such
as the present case, ‘through entirely unnecessary elays’ 1n
disposal of files.
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4. I have noted before, and I repeat again, that if officers
#!me difficulty in dlsposmg of cases, they may bring up the

atter to the Chief Secretary. 1In this particular case, an
Assistant’s re-instatement has beern delayed through failure
m taking a decision on an enquiry report completed over a
ﬁea‘r ago. This is inexcusable and I do not want to see.a
»ﬁ“@petmon of such inefficiency in any Department.

.. 5. A statement of all pending disciplinary proceedlngs‘
inay please be submitted to me indicating date of institution
";nd present stage. Secretaries will please eénsure that in
ture, all disciplinary proceedings are completed within six
@onths at the latest. The statement should reach me by
duly 1 positively.

N. K Rustomji



e ,cxency w1ﬂ;suffer, and that in case of md:sm"
on must be taken at all levels. In the present case, I am
in an‘ adverse entry in the C.R. of the Searetanes

eo eerned.

4 Iam c1rcu1at1ng this note to a11 Secre‘tames and I%eads
of Departments so that they should note that I shall be
carrying out- similar inspection on a regular basis and that
similar disciplinary action will be taken if any further cases -
come to my notice.

Recezpt of this note may please be acknowledged
N. K. Rustomji
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Piilure to observe 40 per cent reservation in recruitment of
Garo drivers

&mzster Transport

Minister may kindly see the complaint (at sls.86-87/c)
hat in recrultmg drivers, the minimum 40 per. cent reservar
tbn for Garos is not bemg observed. In a recent recruit-
g8ent of 32 drivers, only 6 Garos were selected, which is far
glow the 40 per cent reservation. The Department has
gven the explanation that, although efforts were made to
pcruit Garos only 6 were found available.

L
%V’~

2. I have suggested (vide p. 31/N) that the Department
say consider arranging facilities for training Garo drivegs,.
g‘ such facilities apparently exist at present, U;ﬂgs
wer, some constructive measiires are taken for trair
ervation will remain illusory. I am bringing this
inister’s notice, as an important - matter of pol
rolved, whlch has wide 1mpheat10ns What I havé

;}; rses etc SO that the deﬁc1enc1es may be’ eventually 'm“ ?.e_:,

N. K. Ru.smm
5th July, 1976.
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Awurd;, for best turned-au:, peerm.f
U/O No. CSM/Gr IV/'ZB dated 1‘6th July, 1975
fﬂnder Secretary, SAD ’ S '

est Eh:esged Peons tc rece1ve thexr a’waréls Th i

;rhave noted s,epara;tely that. for future awar
“ ‘conisider - having some medals ‘prepared: - '
491 atc mw Iﬂlﬂase be. put up.. m c@nguli,a;t@ay with @al

ﬂ :,oi.ii' 'péom T
"-th:rth r.photographs.

TI,I have been nom:mg th;s moroing jthm;,.l
were neatly buttoned up for yesterday’s .
4f the. peons have already. started leawing  ths
‘butions open. If this is_allowed to cantinue, the

“coat will get spoiled. I should like Col. Lalﬁa and. U
“into this matter and set things right. It is no use
staff smartly turned out only for their parade. H other uni-
formedcstaf, such as the Police and Army can wear butt(med,
u«n}eoa.ts, 'SQ-can we. :

N. K. Rustomji

Copy to Col. L. Laloo
Secretary, S.S. & A. Board.
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Training of IV Grade Staff

U/O. No.CSM/Grd.IV/76, dated Shillong, the 28th July, 1976.

Under Secretary, S.A.D.,

I had mentioned some time ago that we should give more -
attention to training, and improving the efficiency of, our IV
Grade Staff. We should provide them with 1ncent1ve to ac-.
quire skills. One way would be to prescribe that IV Grade
Staff who are found to take special interest in their duties
will be . selected for tramlng courses that will render them
eligible for employment in higher grades of service.

2. I suggest we begin with a Typist Trammg Course
This would be easy to arrange, as we already have a room for '
training courses, which can be made available for two hours
every day before and after office. A few type-writers can
be provided and we can sanction an honorarium for a couple
of our good typists to train peons during the class peétiods.
The course can be for, say, six months, after which the trainees
will be required to pass an examination of a standard sufs .
ficient for them to be eligible for appointment as typists. .

3. The above is only an outline $scheme and U/S. may
examine in what way it can be improved upon. What ig
important is that we should make a quick start. There Wlll_
be imperfections to begin with, but these can be put right
in the light of @experience gained. Unless there is
any insuperable difficulty, I should like the first course to
commence from September 1 this year.

4. Apart from typing, there are other types of training
which we may also consider arranging fer our IV Grade.
Staff so that they should not have any feeling that, once they
have entered IV Grade Service, that is the limit of their
career. We must try to provide them with opportunities for
acquiring skills that W111 qualify them for higher grades of
services.
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5, We may' also ‘dorisider’. whether the time has come to
change the designation of our IV Grade Staff. The designa-
tion “Peon” has certain connotations which are not very
approprigte ir*thése’:chidingéd “times. - 1-shall be thinking of
an “alternative de31gnat10n but should be glad for suggestmns

N. K. Rustomji

Cnpy to :—

<o nipecidl Secretary, G. A. D.
Secréta’i*y, Personnel.

.+t Nazir.
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Discipline—IV Grade Staf
U/O. No.CSM/Grd.IV/76, dated 2nd August,1976.

Secretaries,
Heads of Departments,
Private Secretaries to Ministers,

There has been some improvement in the turm-out of IV
Grade Staff since my inspection last month. Much meore,
however, is possible if the Secretaries, Heads of Departments,
Private Secretaries of Ministers and Superintendents them-.
selves take more personal initiative. I have seen IV Grade
Staff entering and coming out of the room of even iSecretaries
with their coats entirely unbuttoned. This obviolsly means
that the Secretaries do. not attach importance t0 the disci~
pline and orderly turn-out of their staff. If i fluture I see
any of our staff untidily turned out, I shall enquire 3as to. the
Secretary (or other officer) under whom he is segving. andv
shall call for an explanation from the concermed, .officer.
Secretaries, Heads of Departments, P.Ss./P.As. to Mmlsters
and Supermtendents have a personal responsibility. to- ensux:e
that their staff are smartly turned out, as untidily turned out
Staff are an adverse reflection on the d1sc1p11ne and efficiency
of the Government.

- N K. ‘Rgstomj'*i'

Copy to all Superintendents.
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Supervision of cinema houses
U/O.No.CSM/GA-SA/76, dated 3rd August, 1976.

deputy Commissioner,

Please refer to my U/O.No.CSM/GA-SA/76, dated 2nd
Jjgust, 1976 sent to you yesterday on the above subJect I
scussed this matter further with you this morning when
1 referred you to my previous orders regarding arranging of
‘additional counters for selling tickets. I am enclosing a copy
of my U/O. note No.CSM/GA-SA/75, dated 30th March, 1976
ur predecessor for ready reference. It should be made
‘to the management that if they do not take ‘action ' to
{i8fy the conditions of the licences regarding the mainte-
mee ‘of a minimum standard of efficiency, there will be no
ternative but to suspend their licences. This should not be
ded by them as an empty threat. While we do not wish
ke summary action, it is our responsibility to safeguard
Herest of the pubhc and, if the managements do not

‘ate, there is no course left to us other than suspending
“ Heenges.

N. K. Rustomji
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Dress of IV Gradeé Staff— The top button
U/O. No.CSM/Grd.IV/76, dated 5th August, 1976.
+ AN Secretaries,

_All Heads of Departments
All PSs/PAs to Minister.

Please refer to my U/O. No.CSM/Grd.IV/76, dated 2nd
gst, 1976. A Secretary has enquired whether the top
i6n may be permitted to remain unfastened, as some of
taff feel discomfort in keepmg it buttoned up. The matter
eady been examined in depth and it has béen decided
the interests of smart turn-out, the top button must
e fastened. Discomfort arises if the uniform is not pro-
= tailored and the collar is too tight. Where I have come
= such cases, I have sent the peon fo the Nazir for having
Har loosened. Secretaries, Heads of Departments and
Supervisory Officers should take action similarly. It
r responsibility to ensure not only that their staff are
“¢ly turned out, but that they do not suffer unnecessary
gmfort. Provided the collar is sufficiently loosened,
% is little discomfort. I have worn the uniform myself
therefore speak with experience and authority.

"N. K. Rustomji

10 :—

(1) Col. O. Laloo State Secretary, S. S. and A. Board
- (2) Under Secretary, S. A D

= *(3) Nazir. .

: have issued strict orders that payment should not be
= for the uniforms until they have been perfectl'y tailored.
=& ensure that, in cases where the collar is tight and un-
égrtable the umform is returned for necessary adjust-



62
Supply of winter uniforms in due time
U/O. Nc;.CSM/Grd.IV/76, dated 10th August, 197¢
Under Secretary, SAD.,

I had mentioned to you recently that steps should b
taken from now to ensure that the winter uniforms ar
supplied in due time to our staff this year. It was very un
fortunate indeed that, on the last accasion, uniforms. wer
supplied when the winter was almost over.

2. Please ensure that the necessary measurements ar
taken in - due time so that the uniforms are comfortable t
wear. In ‘the light of previous experience, special ster
should be taken to see that, the collars are not too tight. :

3. You have referred, in your Memo.No.SAN.6/71/7
dated 6th August, to the need for refitting the collar ¢
account of “shrinkage of-the cloth after washing”. It is the genz
ral practice of tailors to wash the cloth before preparing coat
‘trousers, etc., so that there should be no difficulty on aceour
‘of shrinkage at a later stage. This may please he looked int
as I am anxious that the uniforms should fit perfectly. . Y¢
may also consider arrangement for keeping the uniforms clez
and pressed on the lines I have indicated during.our discussio:

4. A report may please be put up to me on Septemb:
the "1st indicating the steps taken to ensure supply of wint:
uniforms in due time this year. -

N. K. Rustom
Copy to:—
1. Col. O. Laloo, Secretary, State Soldiers’ Sailors’ an
Airmen’s Board Meghalaya, Shillong.
2. Nazir, Meghalaya ‘Secretariat,
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Heads of Department to check tailoring of uniforms

/O No.CSM/Gr-1V/76, dated Shlllong, the 14th September,
1976.

| Heads of Departments,

While considerable progress has been made in im-
roving the ‘turn-out of IV Grade staff in the Secretariat,
fficient attention has not been paid to this matter by the
ds of Departments. Heads of Departments will please
y personal attention to this matter and ensure that all
rade IV staff under fheir control are properly turned-out
ring office hours. They should carry out a personal inspec-
o of all Grade 1V staff within the next month to satisfy
jemselves that the uniforms are perfectly tailored. If
ere is any defect in the fitting, this should be rectified. 1
iall  take adverse notice if in future I find any Grade IV
s of the departments untidily turned-out while on official
duty. : . _

N

2. A report may please be submitted to me on October
“0 1976, conﬁrmmg that the inspection has been carried out
dlrected in para 1 above, and that all Grade IV staft
der their control are properly attired.

N. K. Rustomji
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“‘Ban on wnauthorised felling of trees
Coniservator of Forests,

I have spoken to C. F. about the unauthorised felling last
Saturday of twenty trees near the Shillong College campus.
This matter came to my. notice on my return home from the
office and.I directed the D.C. to make -an immediate en-
quiry. I -4m -‘informed that, (1) no approval was obtained
from the Municipality for the proposed new construction
on account of which the trees were felled and (2) no formal
orders were issued by the D.F.O., authorising felling of the
trees, although he had, in fact ordered his staff to m&rk the
trees. ‘

2. I have instructed the Deputy Commissioner.that he
must take prompt action for violation of the rules by the
partles concerned :

% 3. “'The Ferest staff must also be pulled up and dlsc1-'
phnary actlon taken.

‘54, “T"have been noticing, during my walks around the
tawn that -trees are being cut down haphazardly and indis-
ﬁ‘r’lh‘éately I have noticed that people thin down the lower
portlon of the tree-trunks so that, as soon as there is a storm,
the trees fall down and they surreptmously remove the
pieces. If such practices are allowed to continue much
longer, the- Capital will soon be denuded of all its beauty.
[ have therefore advised the C. F. that, in future, his personal
orders should be taken in respect of trees. partleular]:y “bn
Government land, within the limits of the greater Shillong
area. It is clear that, unless such_radical action is taken,
the indiscriminate cuttlng down of ‘trees which has - been
going on for so many years, will continue unabated.

5. A copy of this note is being sent to the Deputy
Commissioner and the Superintendent of Pohce for neces-
sary action.

6. The above is without prejudice to whatever action
is considered necessary by Conservator of Forests for the
protection of trees outside the Municipal limits. This is no
less important.

7. I had spoken to the Minister, Forests, about this
matter on the morning of the 25th and informed him of the
action proposed.
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8. It would be advisable to issue a suitable note to tie
Press intimating Government’s deep concern for the présés
vation of Meghalaya’s forests and determination to put. &
- end to unauthorised felling.

N. K. Rustomii

Topy to:—
1. The Secretary, Forests, 'Meghalaya.
2. The 1G.P., Meghalaya.

3. The Deputy Comm1ss1oner, Shillong, Jowai and
-~ Tura. - :

4. The Superintendent of Police, Shillong and Tura.
5. Shri Scott, Executive Ofﬁ'ce'r,'s_hillong, Muniecipality.
6. The Secretary, Publicity Department.

‘Dated Shillong :
Tk_le 28th June, 1972,
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Planning of Zoo, aviary and development of parks and gardens
U/O.CSM/74-Note, dated 6th' July, 1974.
Conservator of Forests, ’

I have had detailed discussions with Shri K. S. San-
khala on the subject of starting a zoo in Meghalaya. I have
personally taken him round our parks in Shillong and indi-
cated to him the sites we had in view for the proposed zoo.

1. As a result of the discussions we held together on
Saturday and Sunday, the following are the main points that
have emerged :

(1) It will be better to concentrate, for the next two
to three years, on improving and developing the park areas
u} Shillong and our other district. headquarters. The cost
of setting up a.regular zoo would be about one crore rupees,
if not more, and ‘it is doubtful whether, under the present
financial constraints, such a large surh could be made availa-
le . . ) ’ : ;

-(ii) It should be possible to construct two cages with-
out much difficuilty in the Hydari Park complex, one cage:
%f the Clouded Leopard and another for the Golden Cat.
These two species of animals are peculiar to Meghalaya and
the public should be afforded an opportunity of viewing them:
Yhey will serve as an additional tourist attraction, particu-
Yarly for people interested in wild 1

The site for these cages was inspected on Saturday
afternoon together with Mrs. Rynjah, Principal of the Pine-
“iount School and the Deputy Commissioner, who is the
#resident of the School Managing Committee. A stitable
@rea has been selected which will not, in the slightest, inter-
fere- with School activities. /The development.of the area
will, on the contrary, serve as an extra amenity for the
8chool, and there was general agreement that immediate
action should be taken to start work forthwith. The cages
should be so constructed that they will blend with the land-
gcape. Suitable trees should be transplanted in the cages
for the animals to exercise themselves wupon. The cages
should be a little separate from each other and the entire
area should be carefully landscaped, with judicious planting
of bamboos, shrubs, etc., and laying out of paths. A small
Japanese-style bridge may be designed to enable viewers to
cross the nullah from the main park. There should be only
one entrance to the new enclosures, as we do not want visi-
fors to approach the area from the direction of the School.
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~ "The Deputy Commissioner agreed to put up page-femcing
at once to demarcate the area agreed upon. It was also-the
general consensus tHat this should be the final boundary ef
the Park, as the remaining area will be required .by the
School for its playing grounds,etc.

{iii) Shri Sankhala advised that our Botanical Garden
should be developed as an open-air aviary. The contours of
the area favour such development and the area is 1d.ea11yy
sirited for the breeding of pheasants. The ultirate gbjeetive.
should be to spread a net over as large an area as possible. "Visi--
tors-would enter the garden and move freely amongst the birds,
swhich would be allowed to ﬂy about instead of being kept 1n§
eages. This would be a unique attraction, although ‘the
gapenditure would be fairly considerable in implementing
the-entire scheme. It was decided that the scheme should’
be:taken up in stages, and that we should start by neétting: +oft.
g:ﬁmgnted ‘area near thé waterfall below the far end-:of" ihe

un . — :

- (iv) General : 'Shri Sankhala was . of the view that the
emsting pools in the Hydari Park can easily accommosdatie
another 200 birds. The deer enclosure should accommdd te
about 25 animals: He suggested that the roofs of the Kttle
huts constructed for the birds should be lowered to half their
height, as this would be less obstructive to the view. He
also-suggested that the posters describing.the birds should
be much smaller and positioned unobtrusively on the -ngar
side of the enclosure instead of the far side as at present.

3. Conservator of Forests will please take steps as -early
as possible to process the above recommendations.  The
enclosure for the Clouded Leopards should ‘be compléeted
before the commencement of the Festival of Shillong. ‘A
letter of thanks should also issue to Shri Sankhala for his
assistance and advice.

- N. K Rusbomjj.-
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Memo.No.CSM/74-Note, dated Shillong, the 6th July, 19%4.

{1) Secretary to the Government of Meghalaya in-the
Forests Department, Shillong ;

(2) Secretary to the Government of Meghalaya in the
Education Department,. Shillong ;

(3) Deputy Commissioner, Khasi Hills District, Shil-
long ;

(4) Principal, Pinemount School, Shillong :

(5) Divisional Forest Officer, Shillong :

(6) Director of Touriém, Meghalaya, Shillong 5 *
(7) Shri K. S. Sankhala, Director, Tiger ijgc‘t,

Ministry of Agriculture, Government of India,
New Delhi, - , R

N. K. Rustomrji:
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;répamtion-fand impleme’nfation of masterplan for Zoo and
aviary -

" No.GSM/Parks/74-75, dated 18th June, 1975.
‘Cénservator:-of Forests, Lo

..., The public have shown their appreciation of our efforts
~ to improve the Hydari Park, but there is a great deal left to be
- done. Iam anxious that the targets we have set for the current
- _year should be duly implerr\lented. S : '

2. We must make up our minds as soon as possible regar-

ding the final shape of our mini-zoo. The temporary structure

constructed in the deer enclosure were intended only for the

purpose of giving a litt{le more freedom to animals that had -

hitherto been kept in small boxes. It is very necessary that

the: permanent enclosures should be taken up with the least
' possible delay. : ‘

- +:-3. Before proceeding on leave, I had indicated, in my U/O.
No.CSM/PARKS/74, dated 7th Degember, 1974, that I should

 be inspecting the Japanese Garden and Aviary immediately on
my return and had directed the officers concerned to ensure
that the projects should be completed in due time. I have been
reminding the concerned officers on several occasions since my
return, but I do not find things moving. I was, on the contrary,

- distressed to find that a lavatory had been put up in a most un-
suitable place, necessitating its ultimate demolition.

4. We should take a clear decision as to the number,
design and location of the permanent enclosures needed for

. housing our bears, monkeys, leopard-cats, civets, porcupines,
etc. We should draw up a master-plan and set to work quickly
so that our animals may be kept in more humane conditions and

- the public have more convenient opportunities for observing

them, ] et

" 5 We should bear in mind what I had stated in my
original note when starting this mini-zoo, that we shoulq not
keep in this little garden large, fierce animals such as lions,
tigers, etc. We may, however, keep cubs of such animals so
that our people may have an opportunity of knowing more
about wild' life'ir gereral: *But*such eubsshould be removed
to a regular zoo when they grow up and are likely to become
dangerous. : '
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6. I am availagle for discussion at any time regarding
C.F’s ideas for finalisation of the master-plan as proposed

abeve.

N. K. Rustomsi

sﬁ"opy to :(—
1. Secretary, Forests,

2. Town Planner,

3. D.F.O.
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Starting aviary in Hydari Park ,
U/O.No.CSM/Park/75, dated 26th August, 1975.
Conservator of Forests, | ' )

As discussed I think we should take up the avairy pro-
jéct in the Hydari Park with the least possible delay. I had
spoken to the then Minister, Forest, about this scheme and -
showed him the area. -That was over a year ago. I had
also spoken to the present Minister about the work we are
doing to improve the Park area.

I understand that about Rs.1 lakh will be required for
this project. As this Park is giving so much of enjoyment .
both to the general public and to tourists, we should find the '
" funds somehow to complete the avairy during the cursent
“year. I shall speak to Secretary, Finance, personally about
this matter before I leave for Delhi and I hope that, by the -
time of my return, we shall have found ways and means
of making a start '

N. K. Rustomji

Copy to Shri S. L. Khosla, Sécrétary, Finance, who may
please discuss as soon as possible.
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Supply of tree-saplings and flower seeds to publie

U/O.No.CSM/For/75, dated 17th September, 1975.

Conservator of Forests,

In furtherance of the decision to make Shillong a Garden
City, we had started a nursery to supply tree-saplings to the
public at a nominal charge. There are no adequate arrange-
ments, however, for the public to obtain seeds of flower
plants such as gladioli, dahlias, roses, etc. I had discussed
this matter with Shri Goswami during C. F’s absence on tour
and also spoken to C.F. regarding this matter this morning.
There should be no difficulty in starting a small nursery for
supplying seeds of flower plants to the public at a nominal
charge. The cost of the scheme would be negligible.” I
should be grateful if C.F. would Kkindly initiate action
urgently. I may please be informed as soon as seeds are ready
for distribution so that the public may be suitably informed
through newspapers, A. I R, etc.

N. K Rustomji
Copy to:—

1. Secretary, Forests.

2. Secretary, Town and Country Planmng
3. Director of Publicity.
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Upkeep pf requipment -in- ﬁhdad:rens playgmunds cmd z;pp@mt-
ment of supe'rvzsors

U/O No. CSM/Parks/75 dated 29th October 1'975.

I-had spoken to you some months ago regardmg the_meed
for esuring that -the -equipment for- children’s playgrounds
at: Nongthymmai- and other places is - properly -maintaimed.
ldmad -issued ~orders that there should be arrangements for
sehawkidars to be in attendance at the playgrounds-to see -$kat
‘the equipment is pmperly handled. I 'was surprised to learn
8 dew: days-ago that, in spite of my clear, personal orders,
some-of the equipment in the Nongthymmm ground- has al-
‘neady-been dammaged. - This is a sérious matter and 1 must
hatve.an 1mmedrat—:e explanation. ~ If, in future, there is. any
diffipslty -in; caryying .out my orders, 1 should 'be et onee
ifermed-~and  not ‘come to learn about the failure in camfy
m«)m ~the-erders from- anyrextranet)us quanter -

Yours "sincéreiy,
| N..K.-Rustemji
Deputy Commissioner, |

Khasi Hills District,
Shillong.
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Taking over of Nongthymmai park by Forest Department. fm'
eflicient maintenance

D.O. No.CSM/Parks/75/1, dated 29th October, 1975.

[ have just now received your letter, dated 26th October,
1975 regarding maintenance of the Nongthymmai field. In
the absence of the Conservator of Forests, I have issued
instructions to Shri Goswami, Planning Officer (Forests), to
have the Nongthymmai field taken over at once by the Forest

rtment for purposes of maintenance, etc. The D.F.O,
Wll ‘be contacting you in this connection. I have also spoken
to Shri Khosla, Finance Secretary, who confirms that there
will be no difﬁculty in providing the Forest Department
with whatever extra funds may be required for ‘engaging
a .chowkidar, etc. 1 am sending a copy of this letter both to
8hri Goswami and to Shri Khosla in confirmation of my
discussions. :

While I appreciate from your letter that you have been
makmg efforts for arranging maintenance of the Nongthym-
mai field, I must draw your attention to my general directive
that, wherever an impasse is reached over any matter, I
should be informed so that it can be taken up and settled at
my level.

Yours sincerely,

: N. K. Rustomji
‘Peputy Commisioner,
Khasi Hills, Shillong.

Cnpy forwarded to:— )
1. Shri N. Goswami, L.F.S., Planning Officer, (Forest).
2. Shri P. C. Misra, 1.A.S., Secretary,, Forests v
3. Shri S. L. Khosla, I.A.S., Secretary, Finance.
4. Shri N. Choudhury, Forest Ranger i/c. Parks, for
information and necessary action.
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Procuring of animals of both sex for breeding in capacity
| No. CSM/Park/'?S, dafedv 3rd November, 1975.
Conse'rvator of Forests, |

In conﬁrmatlon of our discussion last week and this mor-
mng, please ensure early action on the followmg points :—

(1) Repair of play—ground equlpment in Nongthymmai
 Children’s Park, fencing, maintenance of the park .
and arrangements for supervision so that the
equipment may be kept in .good order. - 7

(2) Construction of enclosure- for Golden Cats, as weell
as path and rustic bridge in between the Deer
enclosure and ‘the proposed avairy. Some trees .
may also be planted in the enclosure for Clouded
Leopards so that the animals may be able to exer- :
cise themselves and feel more at heme.

(3) The cement pdsts in thé little garden along-side the
Deputy Commissioner’s compound may be paimted
green,

(4) We may plan some suitable enclosures for the L.oris,
Leopard Cats, Weasel, Otter and Civet Cats. We
can then remove the temporary ‘‘Transit Camp”
in the Deer enclosure, which looks rather untidy.

(5) I hope Conservator of Forests is pursuing vigorously
the proposal to procure two females each for our
Spotted Deer and Black Buck. We should also
take advance action to have some birds available

- as soon as the construction of the Aviary is com-

pleted.
N. K. Rustomji
Copy to:— ‘ '

1. Secretary, Forests ‘Department.
2. Secretary, Finance Department.
3. Deputy Commissioner, Khasi Hills, Shillong.
4. Divisional Forest Officer, Meghalaya, Shillong.
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Co-ordination of plans for maintaining garden in office
compounds

U/0. No.CSM/Btn/75, dated 15th November, 1975.

All Secretaries,
Heads of Departments,
Deputy Commissioners..

Maintenance of office compounds and gardens.

I paid a brief inspection visit on the evening of 13th
‘November to the compound of the District Transport, Supply,
Excise and Election offices. I was unhappy to find that the
compound was littered with rubbish and it was quite obvious
that nobody was in the least interested in its proper mainte-
nance. I sent for the three senior officers working in the
offices and informed them that, while we were {trying to
educate the pubhc in keeping the streets, etc., clean, it was
disgraceful that in our own Government compounds we should
be so megligent. This compound could, and should, be made
into a very beautiful garden. There are some very lovely
trees and shrubs growing in the compound, and if only some-
body took a little interest, the garden would be a source of

‘joy both to the employees coming to the office as also to mem-~
“bers of the public. _

2. One of the reasons for this neglect may be that the
building is used by four different offices and nobody seems to
be taking the responsibility for maintaining the compound.
z think it would be well, as a matter of policy, that, wherever
several District offices are operating in asingle compound ’
the Deputy Commissioner should decide which of the offices
will be responsible | for maintaining the compound or else
make arrangements for such maintenance himself. A similar
situation may arise where several Heads of Department are
occupying the same building or compound. In such cases,
the concerned Heads of Departments should decide amongst
themselves as to who should be responsible for maintenance
of the compound, engagement of malis etc. At all events, it is
dlsgraceful that, where we are trying to obtain the pubhcs
co—operatmn in keeping our town clean, our Government
officers themselves should set a bad example This is a
‘matter where Heads of Departments, "Deputy Comm1ss1oners



Heads: of District-offiees are- expected to take personal initia-
tive and not simply. leave matters to be attended to by a
subordinate at a lower level. If the Chief Secretary can fimd
time ‘to inspect: the compound of a District- Office, Heads of
Departments and Heads of the District offices should certainky
be able to perform this function. I had, over a year agle,
stressed the need for Heads of Departments taking an-interest
in the proper maintenance of their office: compounds: s
will apply equally in the case of compounds of District offices,
and I shall take very seveére. notice if, in future, I find hea}ps
of rubbish lying unattended to in the compounds of amy
Government office. It is the business of the Head of the Office
to examine the arrangements for disposal of litter, ensuwe.
that there are a sufficient number of 11tter bms and that the
bms are regularly cleared,

3. The Deputy Commissioner may consider mstltutmg
some form of récognition for the best-maintained office-com-
pennd in his District Headquarters. The Deputy Commiis-
smner could form a small Committee of three or four memBers

/Ro would every year visit the District offices and make their
recommendation as to the best-maintained office-compound.
Sdplifigs, seeds, etc. can be made available without any diffi-
cu ty bi the Forest Department and there is no reason whatso-
eVer y we should not have beautiful gardens surrounding
all our Government offices. This will be an inspiration and B0
example for the general public and will pave the way for the
growth of Garden-cities throughout our State.

N. K. Rustomji
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Central Government and Defence Department Offices to co-
operate in maintenance of gardems in their compounds

D.O. No.CSM/Btn/75, dated Shillong, the 21st November
1975.

As you may be aware, we have been makmg strenuous
efforts to clean up our Capital and turn Shillong to a Garden
City. Much of our success, however, will depend on the
co—operation and initiative of the wvarious Central Govern-
ment Departments. I have already issued directives to our
State Government offices, impressing upon the Heads of
offices the need for regularly inspecting their office com-
pounds and ensuring that they are well maintained. A copy
of 'my- most recent directive in this connection is enclosed.
I should be- extremely grateful if you would kindly take
similar action in respect of the maintenance of the compounds
of the various offices under your control. 1In case you
require saplings or seeds for improving your gardens, we
shall be happy to make arrangements for supply through our
Forest Department.

I should be grateful if you would kindly acknowledge
this letter and let me know in case you require any assis-
tance, or have any constructive ideas, in furtherance of our
plans to improve the Capital.’

Addressed to :—

. Shri R. C. Suri, Accountant General,

Shri M. S. Rangaswaml Postmaster General,

Shri S. C. Niyogi, Collector of Customs and Central
Excise,.

Dr. P. N. Choudhury, General Manager N-E Tele-
commn, Circle, '

Shri Y. M. K. Chandra Chowdary, Director N-E
Reglon Geological Survey of India, ’

Shri R. P. Mukherjee, Director, Anthropologic’al-
Survey of India, '

Dr. Chandran D. S. Devanesan, V-C.,, NEHU,

Air Marshall' M Barker, PVSM, AOC-in-C, Eastern
Air Command,

Maj Gen H. W. Kulkarni, GOC 101 Area,

Maj Gen M. G. Hazari, I. G. A. R,

Shri R. Gopal, I. G. BSF.

HO® R @ O s e

p— p—

) N. K. Rustomjt
Copy to Conservator of Forests, Meghalaya. -
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MaBsive. drive for planting of che'rry and other ﬂowemng.
trees alongside main highways

- re

U/O No CSM/Btn/75 dated 10th December 1975.
Shﬁ-B N. Dasn-Conservato'r of Forests

‘The Governor has expressed mterest in the planting of
‘avenue trees and I have informed him of our: plans in this
connection, I have also obtained a copy of your directive
(placed below) on this subject from your Planning Officer,
‘which I should like to drscuss with you on your return fmm
%aur ‘ . A

. I have had some discussions w1th Shri Scott. You may
have obsérved that the approach to Shillong from the Mawlai
diréction is very ugly, and we might consider planting a row
of aherry trees on either side. Let us lay on a massive
programme for planting cherry trees alongside our roads
‘diiring the next planting season. We must make prepara-
‘tions straightaway to ensure -its success. We should plant
both varieties of cherry trees, the variety that blossoms from
Névember onwards as well as the variety  that blossoms
from . February onwards. I am suggesting the cherry tree,
because it is sturdy and grows very quickly in the Ssoil and
‘climatic conditions of this area. Moreover, ‘even when it is
not in blossom, it looks beautiful in leaf.

N. K. ‘Rustomji

Copy to —
- 1. Shri A. H. Scott, €hief Executive Officer, Shillong
- Municipality.
2. Shri F. Kharkongor, Secretary, Town & Country
Planning,
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Maintenance of bamboo screen .around police outpost at Raj
Bhavan entrance
U/O. No.CSM/For/75, dated 17th March 1976

'Shri Pillai, Secretary to Governor,

I have been noticing for some time now that the bamboo
screen by the side of the police outpost at Raj Bhavan gate is
getting thinner and thinner and that, in a number of sections,
there are wide gaps. You may kindly have this looked into
as early as possible, as passers-by on the main road have a
very unhappy view of pants and shirts being hung up on trees,
etc., within the Raj Bhavan compound. There is clearly need
for better supervision of the police arrangements at the Raj
Bhavan Gate. I have sometimes seen trousers hung up on
trees while driving in through the gate.

I would suggest that you might get some bamboos to grow
in the portions of the screen that have been removed. The
police should also be given strict instructions to ensure that
nabody is allowed to cut bamboos in this area.

N. K. Rustomji
Memo.No.CSM/For/75, dated Shlllong, the 17th March, 1976.

Copy to :—

1. Shri A. Rahman, I.P.S., Inspector General of Police,
Meghalaya, Shlllong, for information and. neces~
sary action. '

2. Shri B. N. Das, Conservator of Forests, Meghalaya,
for mformatlon and necessary action.
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‘Tree Planting
UJO. No.CSM/For/75, dated 19th March, 1976.
Shri Das, Conservator of ‘Forests, / |

T had néted a few months ago that we sh@uld make a
eancerted drive -to plant trees, particularly flowering trees,
during - the ensuing - ‘planting season. I wad also - suggesﬁed
that, as the cherry tree is a qulck grower - and:-has-sueh a
beautrful blossom, we may go in-for mass planting of scherry
?tmes wherever p0551ble :

- As the planting season will soon be here, I should like
10 know what -action has been taken to 1mplement e abave
proposal Please let me have details of the number and
species of trees proposed to be planted in various parts of the
Btate (including trees for avenues) durmg the next three
months

N. K. Rustomp
Copy to:—

o L»Secretary, Forests
2. Secretary, Town and Country Planning.
3. Chief Executive Officer, Shillong Municipality.
4. All Deputvy CommisSioners.
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Revival of Flower Show

U/O. No.CSM/Agri/75, dated 5th April, 1976.

‘ Secretary Agriculture,

It is high time that we revived the Annual Flower Show.
-1 have discussed this matter with a number of people, includ-
amg the G.O.C., and they are all enthusiastic. I had spoken
to you about thls matter this morning and suggested that, in
case' there is difficulty in the old Society undertaking ‘the
?‘»management of the Flower Show, the Agriculture Depart-
‘ment may themselves organise the Show this year pending
ye-constitution of the Society, etc.

: 2. I have spoken to Dr. Jain of the Botanical Survey and
.he has assured all necessary help from his Department. I am
i*"‘&lso circulating this note to all Secretaries and Heads of
~Departments with the request that they should give all pos51—
ble co-operation to make this, our first Flower Show since
“the constitution of Meghalaya, a shining success.

3. The general consensus seems to be that the best time
~for the Show to be held would be towards the end of July.
‘Since the Tourist Department has decided not to hold the
ﬁsprmg Festival this year, the Flower Show will be an alter-
x‘natlve attraction for people to come to Meghalaya from the
iirest of the country. We may also involve the neighbouring
~Horticultural Societies, such as those at Calcutta, Darjeeling
wand Kalimpong. Once the pattern has been clearly defined,

‘he Flower Show should be established as'a regular : annual
event.

4. Similar shows should also be organised in Tura and
Iowal

N. K. Rustomp
Copy to :—

. All Secretaries :(—Who w111 k1ndly give all p0551ble
co-operation to the Secretary, Agriculture in
arranging the Flower Show.-

2. All Heads of Departments :—Who will kindly glve
all possible co-operation to the Secretary, Agri-
culture in arranging the Flower Show.
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Botanical Garden and Brochure on Wildlife
U/O. No.CSM/For/75, ‘dated 26th Aprﬂ 1976.
Shri Das, Conservator of Forests,

. Botanical Garden :

1. I see that some new construction has been taken up i
- the Botanical Garden. Prima facie, it does not blend aesthet:
cally with the c1rcular glass house nearby Please dlscur

urgently

2. Please issue instruction that, in future, no constructzo
work should be taken up in the followmg places without th:
plans and site having ﬁrst been approved by the Chia
Secretary :

(i) Hydari Park, -
(ii) Ward Lake,
(iii) Botanical Garden,
'(iv) Central Library Compound.

- 3. I am issuing these instructions in view of the fa.
that three lavatories had been built in the Ward Lake an
Botanical Gardens without the site plan, etc,, having bee
shown to me, all three of which had to be subsequentfly dis
mantled as they were unsuitable. With this example ¢
wasteful expenditure already before them, the officers of th
Department should have realised the necessity of taking th
approval of Conservator of Forests and Chief Secretar
before starting any . further construction in these publi

gardens.

4. T had spent a lot of time and effort in getting all th
trees of the Botanical Garden properly labelled. I ha:
wanted this garden to be.a garden of which we should k&
proud, like the Hydari Park and the Ward Lake garden. Instea
of this, I find that it is in a shabby condition, with the fencin
around the Chowkidar’s house all falling to pieces. Th
men’s lavatory, which was so badly sited (people from th
bund can see the users) has not yet been dismantled in spit
of my orders over a year ago. Does the Department wis
to retain it as a perpetual memorial to Governmental incom
petence? The enclosures for birds are also ugly, with tor
scraps of hessian hung around.
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irochure on Wild Life

9. Before going on leave last year, I had been shown
he draft of our brochure on wild life.  On enquiry this
gorning, I am informed it has not yet been published
7 account of non-availability of coloured photographs.
~have informed Conservator that I can myself buy a roll of
ploured film and have photographs taken and quickly pro-
28sed. The Department seems to have no sense of urgency.
Wr forests and wild life are amongst our most precious and
_{Qudest possessions, but I have not yet seen a single brochure
duced by the Department of a high enough standard to be
Yown to tourists. '

ree-plantmg

« 6, I had dlrected Conservator in my U/O No.CSM/FOR/
§, dated 19th March, 1976 to let me have details of the num-
=r and species of trees proposed to be planted in various
arts of the State (including trees for avenues) during the
asuing planting season. We have reached the planting
gson but I have not yet received the Conservator’s scheme. .

7. 1 am sorry that I have had to note so adversely, but
.'seems obvious that the Department is not kept sufficiently
i& its toes. The defects I have pointed out above should not
&ve taken place even in normal times, lgt alone during the

ergency’, when we expect special efforts to be taken at all
*”Vels '

h 8. I should like to discuss the above matters, as also
& _ther action to improve the functioning of the Department
iaer Conservator has seen this note:

N. K. Rustomji
ﬂﬁpy to:— ‘
1. Secretary, Forests.

2. Shri A. K. M, Karim, Town Planner.
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Botanical Garden
U/O.'—No.CSM/For/75, dated 27th A_pfil,'_lQ’?fG.
Shri Das, Conservator of Forests, |

"I am placing on record the main decisions taken after
our inspection of the Botanical Garden this morning :

(1) A bamboo screen should be put up as early as
possible from the boundary at the top of the road
down to the enclosure for pheasants so that the
ugly hutments outside the fencing may not be
visible from the majn garden.

(2) Apart from one enclosure to be kept for breedlng
pheasants, the remaining bird enclosures should
be dismantled as soon as the Aviary in the Hydari
Park has been completed which is expected to be
by June 1. Except for the owls and a pair of
pheasants, the remaining birds in the enclosures
in the Botanical Garden and the Ward Lake may
be removed to the new Av1ary in the Hydari
Park. The owls may be kept in the small Aviary
above the Boat House in the Ward Lake garden.

. .

(3) The men’s lavatory in the Botanical Garden must
be immediately dismantled.

(4) The orchids that I saw in the Botanical Garden
appeared to be in very bad shape. Not a single
plant was in flower, although this is the orchid
season! Since we have decided to have an orchid
house, the Department must ensure that the
officer placed in charge has the rudimentary
knowledge required. for keeping orchids. I am
sure Dr. Jain of the Botanical Survey of India
would always be ready to assist with technical

~advice.



89 .

(5) Let us visit the Botanical Garden- again on June
15 to check that action has been taken on all the
points discussed during our visit this morning.
I want to improve the Botanical Garden so that it
may become as ‘popular with-the public as - the
Hydari Park and Ward Lake. With a little more
attention, the Botanical Garden will prove of
great educative value to our people, young and

old. alike. ,
N. K. Rustomji
Zopy to:i— : ;
1. Secretary, Forests.
2. Shri A. K. M. Karim, Town Planner.

3. Secretary, Tourism.
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Illegal Catching of ﬁsh by use of emplostvea

No CSM/For/75(1), dated Shlllong, the 28th Aprll 197@.
Ins@:ector Geneml of Polzce,

Please see my note below to Conservator of Forests. 1
pFEsume the Police are taking action against persons usimg
explosives for catching fish. Such persons . are. sometimes
#eting in ‘collusion with officers of the P.W.D., from whom
they can obtain explosives for a consideration. This matter
requires serious attention or else our. rlvers will . become
depleted of fish.

2. I should be glad to have a statement indicating the
number of persons detected using exploswes for catchmg fish,

' - N. K. Rustomji
-Copy to —
. 1. Shri F. K.harkongor Chief Engineer, P.W.D., with
' a copy of the enclosure, who will please take steps

to ensure that there is no illegal issue of explosives
from P.W.D. Stores.

2. Secretary, Forests.
. 3. Secretary, Fisheries.
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Ban on killing fish by explosivés
No.CSM/For/75, dated 28th Aprll 1976,

Conservator of Forest&,

» I am enclosmg in original a complaint that people are

catchmg fish in the Barapani Lake area by letting off explo-
sives. I have received other complaints of the same nature.
I presume the Forest Department are taking punitive action

whenever cases come to light.

2. Please let me know urgently how many persons have
been proceeded against within the last six months for usmg
explosives for catching fish. :

N. K. Rustomji
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_,",;,:,laaj Amimal-Land:
/0. No.CSM{Foar{75, ~dated 5th May, 1976.
ébnservat‘or of Forests,

[ tT -

o Eatamnce our discussion ..this . morning, please Ary to
‘abtain ﬁwpalr of Serow for, our: Mmi Zoa rand, if pgasihle Jsome
Peacock Pheasants. Our aim shauld be to concentrate orx mhe
anzraals and birds of our own State.

" 2. We had decided over a year ago totry: ,ﬁ@ ohtagyme
Swans (either black or white) for the Ward-Lake. Please

@msuawamusly with the:authorities -of -Alipur.Boa: We
sy affer.some.of our own local animals in exchange. -

3. We should take advantage of the - ‘planting: ‘seam,tc
1ant. trees and shrubs in the Aviary nearing completion in.
o' Hydari Park. We had . also decided last year to plant

,trees and shrubs in between the various enclosures we have
,,,Aconstructed for our animals.

Tk

. . 4. You might con51der planting some creepers to heautify
Tthe back of the three new cages we have constructed for our
1eopard jungle and civet cats. This will - greatly improve
';the view from the Children’s park area.

5. Let us plan to complete thls whole venture by
November 14th (Children’s Day) when we can arrange a
formal inauguration. This gives us six clear months, which
should be more than enough. The main construction werk
(Aviary, enclosure for gelden cat, completion of path and

walls for protection of the five recently constructed enclosures)
should be completed by the end of June.

[ 58 B | N. K. Rustomji
Copy to:—Secretary, Forests. ‘
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Planting of Flowering Trees and Shrubs in Circuit Houses
and Inspection Bungalows

No. U/O. No.CSM/For/75, dated 6th‘'May, 1976.
Chief Engineer, |

It thas been decided to make a special effort to plant.as
meny flowering trees and shrubs as possible during the current
planting .season. Instructions have already been issued to
the. Conservator of Forests to carry out the -programme in
"onsultatlon with the Deputy Commissioners.

.2. As.part of this programme, it would be desirable to
glant flowering trees and shrubs in the compounds of all those
ircuit Houses and Inspectlon Bungalows where trees have
mﬁa .already been planted in sufficient quantity. Your officers
i .kindly. be instructed to. contact the concerned DFOs.in
District in case they require. assistance in obtaining
gaplings. and shrubs. You might also consider the desn'abﬂ}ty
of according some form of recognition for the best maintaingd
Inspectlon Bungalow in each District. (I had recorded in my
four.-note .on my visit to Jowai last year that the compound
of the Inspectmn Bungalew was very poorly maintained. I
hepe this has since been set right). , B

3. Please confirm action taken.

N. K.. Rustomjj
ﬁopy to — o
uSecretary, Forests.
.. Conservator of Forests.
Deputy Commissioner, Khasi Hills, Shillong.
Deputy Commissioner, Jaintia Hills, Jowali.
Deputy Commissioner, Garo Hills, Tura.

I
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Naming of A'himqls : |
- U/O. No.CSM/For/75, dated Shillong, the 21st May, 1076.
Canservator of Forests,
: We may now conS1der selecting suitable names for siome
‘of our more special animals and birds in the Mini-Zoo. We
had requested the Prime Minister to name the Golden @Cat, .

which arrived at Shillong during the same time as her wisit,
ye " Prime Mmlster has suggested we name her “Kopili"”.

9. The little Clouded Leopard may be named = “Silme”,
ﬁS« .she comes .from the Garo Hills and “S11me” mg;‘ans f

“beautlful ma1den”

3. Our adult . male Clouded Leopard may- be na!med
niang” and the adult female Clouded Leopard “Eitamg”. .
e names were suggested after my consultations = wwith -
Cajee and are Jaintia names for a renowned peak and
ey (respectwely) in the Jaintia Hills. .

4, We should have ‘sorne small, neat plates prep&red
1nd1catmg the names and year of blrth of our more impor-tant
animals. The names I have indicated are only ' suggestiions,
and if you feel some other names would be more appropriiate,

‘do not hesitate to let me know.

5. (Our policy should be to give names to animals and
birds of which there are only two or three in a single
enclosure. . It 'will, otherwise, not be possible for visitors to
know which name applies to which animal). :

N. K. Bus&omji

Copy. to:— |
1. Secretary, Forests.
2. Shri Cajee.



95
Restoration of Alcyone Bungalow

U/O. No.CSM/For/75, dated 25th May, 1976.

Conservator of Forests,

As discussed, you may utilise Alcyone Bungalow for the
Forest Museum and Wild-life Wing. Please have the essen-
tial repairs carried out as early as possible and direct your
Garalen Inspector to clean up the approach and front com-
poumd. As soon as the compound has been cleaned up, we
Jmay plant a few flowering trees and shrubs as would be

_befititing for an office concerned mainly with Wild Life and
,;Forests

2. The dlsgraceful condition in which this bungalow hask
‘beern maintained hitherto reflects adversely on the adminis~
‘tratiion. I had directed long ago that the entire stretch of
toadl from the Civil Hospital upto the Police Point should be
‘developed as a handsome promanade, with a contmuous
strefich of pavement

‘N. K. Rustomj_i
Gopy to:—
. Secretary, Forests, ‘
. Secretary, P. W. D., who will please take action on
paragraph 2,
Deputy Secretary, G.A.D.
. Shri A. K. M. Karim, Town Planner, . K
. Shri A. H. Scott, Chief Executive Ofﬁcer .
Shillong Mun1c1pahty )

Ot DN
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Pfotection .of Orckids:
U0 NesCSM{fFor/75; . dated: 26th° May, 1976.

{Ceuaervator of Forests, ‘

Ihaw (received. ,,reports that orch1ds are- bemg, ;ﬂlegally
2 pledotvof Meghalaya:. I had spoken to you-abaut: this
: tlmwaﬁtmmm when youinformed me:that this was
:mmtmr {or *the Dwtrmt Councils to. deal wxﬂh '

o of sible thg:t the Dlstrxct Councﬂs are ot sulﬁ*
che y aware ef the irremediable damage that will ensue
if this deSpohahon continyes much longer. Much more pro-
anda is necessary to let people know about this very
wiitom cheritage ‘of ours and. the danger of its: ~vanishing .
It may-eyven: be . -necessary to introduce: legislation; if
da- akmne doas gt achieve its effect:. T- ‘should-: be -
sovrotld: i@’ examine this matter urgently and.
o kmw:what ‘you .propose. You may like to conSides:
hg, in consultation with-the C.E.Ms,, a eon&emrm of-all
Os. (Government and District Councxls), at which-mea~
syres to: cosordinate action for the protection of our forests
;and wild life can be discussed and constructive-- pmpmiﬁ
'formulated - P ,
» 3, Let us discuss this matter agam on: Juiy the 1st, by
when I hope you will have collected sufficient matenal on
the basis of which:action can be taken to - pPevent further
despoliation-of iour;forest wealth. 4

(Incidentally, I have been noticing some cases recently of
boys carrying shot-guns, presumably for shooting birds.
You may please look into this aspect of the matter also.)

N. K. Rustomji

Copy to :—
1. Secretary, Forests.
2. Secretary, District Council Affairs.
. 3, Qegretary, ,Pubpc Relatlons
4. 1.G.P. L
5. Director of Information & Public Relations.
6. All Deputy Commissioners.
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Aviary
U/O.No.CSM/For/75, dated 12th July, 1976
Comservator of Forests, |

The principal aim of setting up a park for animals is to
create an interest in wild-life amongst our young peopfe and
to give them an opportunity of knowing more about wild-life
in our own State. It is for this reason that practically all the
animals in our Shillong park are from Meghalaya itself.

2. We should maintain this same policy in respect of
birdls. While there need .be no absolute bar on including
birdls from other areas, our principal aim should be to include
the birds found in our own State. We have many attractive
birds in Meghalaya—the Bulbul, Magpie-Robin, the red and
yellow Minnivet, the blue Fly- Catcher Klngﬁsher Crow-
pheasant, Hornb111 to name only a few. The Garo Hills are
_particularly rich in birds. We should, therefore, make
arrangements for collecting as many of our own birds as
posgible. (After finding room for the birds of Meghalaya, we
may . consider procuring some of the more exotic varieties
‘from other areas.) :

N. K. Rustomiji -

Copy to i(—
1. Secretary, Forests
2. Secretary, Tourism.
3. Secretary, Publicity.
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E?xtensic)n to catchment areas of ban on felling of trees

U/O. No.CSM/For/75, dated Shillong, the 14th July, 1976

Secretary, Forests,

" 1. T had noted some time back that steps should be taken
to extend the area within which the felling of trees is to be
banned. In some States (such as Madhya Pradesh), legislation
is being introduced for banning the felling of trees on all
public and private lands. According to our Act, we have to
take action in consultation with the District Councils. . While
such consultation may take time in respect of other areas,
action should not be delayed in starting the process of consul-
tation forthwith in respect of the catchment areas that are so
vital for water-supply in Shillong, Tura and other urban
centres. : '

9. The Forest Department may ‘also con51der issuing
instructions to the P.W.D. and Municipality to the effect that
no trees should be cut in the process of constructing or re-
constructing buildings. If such cutting is unavoidable, either
the tree should be transplanted at a suitable site or two
trees grown as substitute at a suitable place in lieu of the
one  tree cut down. (I am suggesting replacement by two
trees, making allowance of one for mortality).

3. I am issuing instructions separately to the Town
Planning Department and the Municipality that, in future,
they should insist on submission of landscape and horticul-
tural plans together with the building plans before according
sanctions. For all our public buildings also, an integrated
landscape plan should form part of the bu11d1ng plan, with
provision for lawns and ﬁowermg trees.

N. K. Rustomji
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Copy to:—

1.

[
e

© 0= OU BN

Conservator of Forests. I had jssued instructions
last year that seedlings and seeds for trees and
flowers should be made available at cheap rates
for the public. I am still receiving enquiries,
which indicate that the public are not sufficiently
aware as to where such seedlings and seeds may
be obtained. Please ensure that the arrangements
are suitably publicised.

Chief Engineer, P.W.D.—for necessary action.

Shri Karim, Town Planner—for necessary action.

Shri Scott, Chief Executive Officer, Shillong Muni-
mpahty—for necessary action.

Secretary, District Councils—for necessary actlon
Secretary, Municipal Administration—for necessary
action. ,

Commissioner of Division—for necessary action.

Deputy Commissioner, Khasi Hills, Shillong—for
necessary action. e

Deputy Commissioner, Jaintia Hills Jowai—for-
necessary action .

Deputy Commissioner, Garo Hills, Tura—for neces-
sary action.

N. K. Rustomji
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Flower Shows

U/0.-No.GSM/Agri/75, dated Shillong, the 2nd August, 1976

Bée’rébary,

Agriculture,

- I.should like to congratulate Secretary and his Depart-
ment on the success of the Flower .Show. I.know that a
great deal of hard work was involved in organising.the show,
‘@nd the public has been very apprec1at1ve of the efﬁc1ency
with Wh1ch it was run.

2. ‘There are one or two small matters we may bear in
mind when organising our next Flower Show :—-

(i) a regular Society should be quickly constituted

so that the valuable silver’ tdephles that are lying
with us may be duly awarded next time: There
was some slight d1sappomtment that only, certifi-
-cates were issued to the: wmners '

{ii) the ‘G.0.C., has offered all.pnecessary coroperation

(ii1)

for a551st1ng in organising.the next Flower Show
in the Garrison Ground, with tents, shamianas,
etc. Arrangements for organising next year’s
show should start from the first week of January?
so that the show may be held some time in  May

or June, possibly to coincide with our Sprmgv
Festival.

I had noted (in my U/O. No.CSM/AGRI/75, dated
5th April, 1976, regarding revival of the Flower
Show) that similar shows should also be organised

~in Tura and Jowai. I should like to know what

(iv)

action has been taken to organise Flower Shows
in our district and subdivisional headquarters.
They may not be on as large a scale as in Shillong,
but a beginning has to be made.

I had suggested in my original note that we should
involve neighbouring Horticultural Societies, such
as those at Calcutta, Darjeeling and Kahmpong, in
our Flower Show at Shlllong This may please

be borne in mind when organising the show next
vear.
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3. My comments should not be deemed as in any way
a criticism of the organising of our Flower Show last week.
“M'he important thing is that we have been able to revive an
iimportant institution and generate a great deal of interest in
tlhhe growing of flowers, vegetables, etc., amongst the public.
All this will be helpful in achieving our objective of making
-av Garden-City. of Shillong. -

N. K.'Rustomji

Copy to:—
: 1. Conservator of Forests.
2. Commissioner of Division.
3. All Deputy Commissioners. .
4. Secretary, Tourism and Publicity.
5. Director of Information and Public Relations.
6. Director of Agriculture.
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Animal Garden
‘U/O.No.CSM/Parks/76, dated 11th October, 1976

Shri Das Conservator of Forests,

We may now put the finishing touches to our Animal
Garden on the lines discussed with Conservator of Forests
this morning and with reference to my inspection together
with Shri Goswami yesterday morning. The followmg
decisions may please, be urgently implemented:

(1) the wire-netting of the enclosures may be painted
black in the interests of clearer visibility;

(2) the two sign-boards giving description of the water-
birds may be re-touched after ensurlng correct—
ness of spelling, etc. ;

(3) a rabbit-hutch may be constructed (w1th natural
stones and logs) in the corner behmd the
enclosure for jungle cats;

(4) the entire space between the new aviary and the
cat enclosures ‘must be neatly dressed. The
fencing alongside the path in this area is super-
fluous, and may be remaoved ;

(5) a separate enclosure may be arranged for our
Black Buck, who seems to be harassing the other
inmates in the deer enclosure ;

(6) the construction of a pool in the new aviary must
be expedited so as to afford more living space for
the mandarin and other ducks:

2. Shri Diengdoh, Assistant Conservator of Forests, may be
placed in-charge of the entire Hydari Park and Animal Garden
complex. He will be responsible for en:surmg that both
projects are kept in perfect order.

3. Durmg my discussion with Conservator of Forests
this morning, it was felt that it should be possible to complete
all the above work within one month. We may arrange an
inspection on the 25th October to check on progress achieved.

N. K. Rustomji

Capy to:— .
1. SecretaPY, ForestS. ¢ £ ¥ X ¥ ¥ ¥ ¥ F OF K OB ¥
2. Shri H. Diengdoh. Assistant Conservator of Foréests.
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Animal-Land

U.0.No.CSM/For/76, dated 12th October, 1976

Secretary, Forests,

Let us discontinue using the term “Mini-Zoo” for our
Animal complex near Lady Hydari Park. The term ‘Zoc¢’
has connotations of close captivity, whereas we are trying
as far as practical, to provide more natural and open en-
closures. I have suggested, therefore, that we name our
complex “Animal-Land”’.. This term has a cheerful ring
about it, recalling Disney-Land, and will, I think, be an
added attraction in luring visitors, particularly children. 1
{mve adopted it in the ‘Introduction’ (copy enclosed) to the
ittle hand-book we are producing, and it reads well.

Unless anybody has a brighter suggestion, I think it may
remain. ’ '

N. K. Rustomji -
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' fntroduetion to brochure on Animal-Land

Since‘the birth of the State in Janyary, 1972, the Govern-
ment of Meghalaya have been paying special attention to the
improvement and development of parks and gardens, beth in’
the Capital at Shillong as also in the District and Subdivi-
siontal towns in the interior. The most popular centres of
recreation in Shillong are the Ward Lake Gardens, the Lady
Hydé’rl Park and sk1rt1ng the Park, Ammal Land.

._.._a‘-

Meghalaya is fertunate in being the abode of a variety
»of rare animals and birds such as the Cloguded Leopard, the
Golden Cat and the Hornbill. No opportunity, however, had
hitherto been afforded to the people of the Sthte or to tourists
frofn outside to see and know something more about the rich’
wﬂ'&Iff‘e inhabitingits forests. It was to fill this void = that
soor after the founding of the new State, Animal-Land was
created. The Government of Meghalaya have been endea=
vouring to promote throughout the State a deeper feeling of
love  and respéct for all forms of wildlife. The number = of
visitors to Animal-Liand, more especially on holidays, is an
index of the growing interest being- taken by-all sections of
the community in the animals and birds of our country.

Animal-Land.is divided into four main areas, comprising
Deer and Antelope.

Birds of various species, . including Hornbills and
Pheasants, g :

- Water-Birds, including Pelicans and Storks, and

Rare animals, including the Clouded Leopard, Golden
Langur, Bear Cat and Golden Cat.

A brief description of the more wunusual animals and
birds of -Animal-Land is given in this brochure, which has
been prepared to serve as a guide to visitors to Animal-Land
and also as a convenient handbook for our young people to

enliven their interest in wildlife.

- Animal-Liand has been sited alongside. the. Lady, Hydari
Park, where a play-ground has been laid out for children to
anjoy themselves on swings, see-saws, etc. A Cafe is provided
for light refreshment and there is also a Band playing every
Sunday afternoon in the Park from 3 to 5 p.m.
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Police Outpost at Raj Bhavan
U/O. No.CSM/For/76, dated 16th November, 1976

Shri Pillai, Secretary to the Governor,

Please refer to my U/O.No.CSM/For/75, dated 17th
March, 1976 where I had pointed out that the bamboo screen
at the Raj Bhavan entrance is getting thinner and thinner
through indiscriminate cutting. Some bamboos had been
planted in the gaps after issue of my note, but I noticed this
morming that the screen is again becoming thin. One large
bamboo has been broken and others will suffer the same fate
unless immediate action is taken. There used to be a very
thick screen around this corner of the entrance and it is very
sad to see it thinning from year to year.

N. K. Rustomji
Copy to:—

1. Shri A. Rahman, I.P.S,, Inspector General of Police,
Meghalaya, Shillong.—for information and neces-
sary action. '

2. Shri B. N. Das, Conservator of Forests, Meghalaya.—
for information and necessary action.
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Improvement of Shillong Jail

U/O. No.CsM/Home/75, dated 25th November, 1975

Inspector General of Prisons (Shri Jyrwa),

I visited the Shillong Jail this morning accompanied by
Shri Jyrwa, the new Inspector General of Prisons, and the
Director of Health Services. The main improvement since my
last visit has been the action taken on my instructions to
construct wooden platforms for convicts and undertrials to
sleep on instead of their having to sleep on the cold, cement
floor. I find, however, that, in a few cases, the platforms
have not yet been completed and people are still sleeping on
the floor. 1 propose paying a return visit to the Jail after a
month by when I do not want to see a single case of anybody
sleeping on the floor. The construction of platforms is easy
and cheap, and there is no reason whatsoever for platforms
not being made available for every occupant.

2. The Inspector General of Prisons has formulated pro-
posals for supply of clothing, mattresses, tea, oranges, etc.
These proposals must be sanctioned without delay, if not
wholly, at least partially.

3. The major problem in ) the Jail is, apart from shortage
of accommodation, shortage of water. Our Public Health
Engineers have been working on some schemes, but it is
obvious that there has not been sufficient priority accorded.
to their implementation, for many of the occupants looked as
if they had not had a wash for several days. Until such time
as a proper water supply scheme is in operation, we may
even consider sendmg tankers daily to the Jail for meeting
the occupants’ minimum requ1rementq

- 4. 1 have noted separately that, until we can build a
much larger Jail, - we should quickly arrange some extra
accommodation where an element of the present Jail can be
removed so as to relieve the present terrible congestion. If,
as-I am hoping, the Special Jail becomes available to us in
the near future, we may consider sending all the. undextrials
{(numbering about 210 at present) to be housed in-the Spétial
Jail. Or else we can modify the Spemal Jail for housing
juveniles. women and non-criminal cases.:
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5. Of all the Institutions in Meghalaya, I feel the .Jail
requires to be accorded the highest priority. It may take
some time yet to arrange additional accommodation, but. we
must do whatever is possible within our resources to improve
the existing, almost inhumane conditions. We have recemtly
appointed an Officer as Inspector General of Prisons, who can
give virtually full-time attention to the improvement of the
Jail. I am even prepared to release him from his responsibi-
lities in the Passport and Records Departments so that the
improvement of the Jail may be expedited. I should like the
Officer to let me know within 10 days the action takem in
respect of the following matters:—

(i) water-supply.
(i) supply of exira clothing, bedding, tea, fruit, ete.
(iii) sanitation. ’

I am dehberately pin-pointing only a few items to begin
with, as I realise it is not feasible to do everything all at omce.
But I should like the Inspector General of Prisons to report
to me personally every month on the progress achieved. I
shall pay a further visit to the Jail on December 20, by when I
expect to see a substantial 1mprovement

6. Inspector General of Prisons will please ensure that
similar ‘action is taken to improve jail conditions in Tura.

N. K. Rustomji
‘Copy to :—

Director of Health Services, Meghalaya, Shillong.

Deputy Commissioner, Khas1 Hills, Shillong.

Jail Superintendent, Shillong Jail, Shillong.

Secretary, Social Welfare, Shillong.

Secretary, Fmance with reference to our discus-
sions.

Chief Engineer, Pubhc Health Department

Commissioner of Division.

Deputy Commissioner, Garo Hills, Tura.

Secretary, Jails.

©eaP Ghwpn



111
Setting up of Mentai Hospital in Meghaldy,a
U/O.No.CSM/Home/75, dated 27th November, 1975
Secretary, Health (Shri Phira),

I paid a visit to the Shillong Jail on the 25th Novem-
ber and was distressed to find how inadequate are the arrange-
ments for looking after the large number of non-criminal
lunatics, comprising of men, women and even children. I
was informed that the seats available for treatment of such
cases at Tezpur and Ranchi are very limited. The best solu-
tion would seem to be, therefore, to set up a Mental Hospital
in Meghalaya itself. It is quite inhuman to. house these
mental cases in the same environment as criminals. They
have no hope to recovery under the very primitive conditions
in which they are at present kept.

2. I am requesting Shri Ramesh Chandra, Development
Commissioner, to see whether some provision cannot be made
in the Plan so that a start can be made in implementing this
project from at least the next financial year. The Health
Department may meanwhile draw up plans and estimates
and also locate a suitable place for the hospital to be set up.

3. The other alternative would be to move the North
Eastern Council to take up a scheme for treatment of mental
patients throughout the north-eastern region. I do not know
whether it would be possible to extend the Tezpur institution
80 as to provide for.admission of patients from Meghalaya,
=*agaland, etc. This may also be examined. But there would
~pe advantage in having such an institution in the cooler climate
of the hills.

N. K. Rustomji
Copy to:—

1. Shri Ramesh Chandra, Development Commissioner
for necessary action.

2. Director of Health Services, Meghalaya,‘ Shillong. o
3. Secretary, Social Welfare, Shillong.
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Home for Mentally-ill and. Reformatoru for Juvenile
delznquents

U/O. No.CSM/Jail/75, dated 20th March, 1976
Ch"tef Minister,

, I had mentioned to Chief Minister some months back that
the present system whereby mentally-ill persons and juvenile
delinquents are confined in the Jail together with hardened
criminals . is utterly inhumane and contrary to all“accepted
principles. I had hoped that we should be able to accommo-
date all non-criminal cases in the complex at Sohiong, but, as
Chief Minister is aware, there was some local .objection.. We
have been able to find at last a house to accommodate the
mentally-ill cases and I am glad to be able to inform. Chief
Minister that the main batch has already been moved. We
hope:to be able to remove the remainder next week, by when
the’ necessary modifications to the building should be com-
pleted. As for the juvenile delinquents, I am hoping" that we'
shall be able to shift them to Sohiong before the end of the
month.. We are also trying to ﬁnd separate accommodation
for:the'political detenus.

2. The result of the above action will be that the Jail
will henceforth be used for its proper purpose, i.e., for the
confinement of convicts and under-trials. With the removal
of ‘congestion in the Jail, it will also be possible to keep the
occupants in more hyg1en1c and humane conditions. We,
shall now proceed to arrange for the mentally-ill and juvenile
delinguents to be helped to recover instead of being simply
herded together for life with criminals, with little hope of
ever again becoming useful citizens.

3. I am bringing the above to Chief Minister’s notice, in
case Chief Minister may like to make mention of it during
the course of his speeches about the advances made in various
directions by = the Government. This may be only a small
beginning, but at least a beginning has been made and founda-
tions-laid upon which the Departments concerned (the Jail
and Social Welfare Departments)-may build for the future.

N, K. Rustomji
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Copy to:—

1. Secretary, Jails. Steps should be taken as early as
possible on the lines discussed to engage a doctor
for treatment of the mentally-ill. I have also
suggested that we should discontinue the use of
the term “lunatics”. This has a derogatory ring,
and we might consider referring to them in future
as the “mentally-ill”.

2. Secretary, Social Welfare Department, with refe-
rence to our recent discussions. I .plan visiting
the institution at Sohiong next week, by when I
hope it will have been given a start.

3. Inspector General of Prisons for necessary action.

4. Inspector General of Police.
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Overstay of foreigners in restricted areas
U/O. No.CSM/Pass/75, dated 15th April, 1976
Secretary, Passport,

Orders had been passed last week that Mr. White, a
foreigner from New Zealand, could.be granted extension of
permit only until the 14th to enable him to see the Shad Suk
Mynsiemm dance. He made a subsequent representation for
extension, which was refused. I received information yester-
" day that he was still in Shillong and checked up for myself
by visiting the Tourist Bungalow, where I found he was still
~ staying.

2. The tourist had committed a flagrant breach of the law.
I telephoned Secretary, Passport and Superintendent of
Police, and issued instructions that he should immediately
be hauled up.

3. It is clear from the above case that the existing
machinery for ensuring that foreigners leave on expiry of
their permit is defective and requires to be streamlined. I
am sending a copy of this note to the Inspector General of
Police, the Deputy Commissioner and Superintendent of
Police. It is the responsibility of the District Officers, and not
the Chief Secretary, to check that Government orders. are
implemented on the field. I should like to know how it was
that the foreigner’s over-stay did not come to notice and why
it was left to the Chief Secretary to perform the function of
the District authorities and the Police. Responsibility should
be fixed on the officer or officers found at fault and their
explanation put up to me within 7 days.

N. K. Rustomji

- Copy to :—

}. Inspector General of Police, Meghalaya, Shillong.
2. Deputy Commissioner, Khasi ‘Hills, ‘Shillohg. *

3. Superintendent of Police, Shillong.

4, Secretary, Tourism, Meghalaya, Shillong.
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Discharge of under-trials
U/O. No.CSM/Jail/75, dated 21st April, 1976
Shri Phukan, Secretary, Law,

During my visit to the Jail this morning, I found tnat a
lady had already been kept as an under-trial for three
months in the Jail for the offence of stealing some betel-nuts.
Suirely action can be taken to discharge persons convicted of
petty thefts if the casé cannot be disposed of within a reason-
able period ?

2. 1 have spoken to you on more than one occasion of
the need for reducing the number of under-trial prisoners so
that the congestion in the Jail can be relieved. I am quite
comvinced that, if the Law Department applies 'itself more
vigorously to this matter, the number can be substantially
reduced. I want action to be taken in this matter on a high
priority basis.

N. K. Rustomji

Copy to Shri V. Kohli, IAS,
Deputy Commissioner, Shillong.
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Shillong Jail
No.CSM/Jail/75, dated Shillong, the 26th April, 1976
Shri Jyrwa, Inspector General'of Prisons,

Pursuant to our visit to the Jail this morning, please
ensure immediate action as discussed on the following three
points :(— .

(i) fitting hessian on the ceiling of the rooms in which
detenus are accommodated to prevent soot, dirt,
etc., falling on the beds food, tables and floor,

(ii) wire meshing to be fitted in the windows to prevent
flies coming in,

(iii)- buckets full of water to be kept in the newly con-
structed latrines in case of failure of the flush
system,

Action taken may please be confirmed by May lst.

2. I want confirmation by May 1st that there is no infec-
tious case in the Jail in contact with detenus, under-trials or
convicts. I also want a special report on the case of suspected

leprosy. The person concerned must be immediately isolated
pending his removal for treatment.

N. K. Rustomji

Copy to:—

[y

. Shri Cajee, Secretary, Jails.
2. Shri V. Kohli, Deputy Commissioner, Shillong.
- 3. Dr. C. M. Brahma, Civil Surgeon. Shillong.
4

.. Shri' D. N. Brahma, Jail' Superintendenat,” Shillong
Jail.
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Special Jail
U/O.No.CSM/Jail/'?S, dated Shillong, the 12th May, 1976
Inspector General of Prisons (Shri Jyrwa),

I inspected the Special Jail yesterday afternoon to inspect
the arrangements for accommodating the M.IL.S.A. detenus
who have just been moved in from the District Jail. The
following matters may kindly be attended to—

(1) the lighting should be improved so that the detenus
may be able to read in their rooms. (Some extra
_plugs will have to be fixed).

{2) it appears that under the existing arrangements the
detenus are to be given their last meal at 6.30 p.m.
It would be more convenient if they can have
their dinner at 7.30 p.m., as this is the time at
which they are more accustomed to eat in the
evening.

(3) the kitchen arrangements should provide for diffe-
rent types of food for different communities—some
of the detenus are vegetarians, while some do not
take beef or pork.

(4) arrangements for interviews should be worked out
as in the District Jail.

(5) if rules permit of relatives bringing food for the
detenus from outside, this should be allowed:

Please let- me know by 17th May, 1976 the action taken
on the abeve.five matters.

N. K. Rustomjj

Copy to Shri Cajee, Secretary, Jails.
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Delay in disposal of Court cases
U/O.No.CSM/LaW/76, dated Shillong, 10th July, 1976

Secretary, Law,

I have been constantly stressing the need for ensuring
that there should not be any slackness in the machinery for
disposal of cases in the Courts. I remember that, a few years
ago, I found on enquiry, that there were literally thousands
of cases that had been remaining undisposed off by the Courts
for years and years on end: I had then instructed the Law
Department to attend to the matter on an emergency basis,
and to appoint two or three officers at once to dispose off the
long-standing arrears. It was only as a result of my constant
‘insistence that Shri Pyngrope was eventually appointed and
arrears, have to some extent been reduced. I am not at all
satisfied, however, that everything is now in order, and Law
Secretary will remember my drawing attention only recently
to a case which has been lying pending for judgement for over
a year.

2. I have spoken to Law Secretary'about this matter
personally this morning and instructed him to examine to
what extent the arrears warrant the appointment of addi-
tional magistrates for a temporary period. During my Jail
inspections I am still coming across under-trials who have
been in detention for many years, which indicates that either
the Magistrates are overworked or else are not applying
themselves intelligently to their responsibilities. I am quite
convinced that a seasoned Magistrate, invested with summary
powers, could effectively clear off all arrears within six
months. Once the arrears are cleared, our existing strength
of Magistrates should easily be able- to dispose of current
cases expeditiously and the public will at last have a feeling
of confidence that justice is being speedily dispensed. Delayed
justice is often, as the saying goes, no justice at all.

N. K. Rustomji
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Congestion in the office of the Deputy Commissioner, Shillong

U/O. No.CSM/Ga-Sa/75, dated 27th July, 1976

I inspected the office of the Deputy Commissioner this
morning, accompanied by the Inspector General of Police,
the Deputy Commissioner and the Additional Magistrate.
The main office of the Deputy Commissioner is extremely
congested, particularly so the office of the Prosecuting Inspec-
tor, which is cluttered with records, exhibits, etc. There is
also a very unhealthy smell filtering in from the airless lock-
up adjoining the office.

2. The existing arrangements for pensioners are also most
unsatisfactory. There is no proper waiting-room and it is
unfortunate that these old servants of the Government have
to be put to such discomfort in receiving their pensions.

3. I have spoken to Shri Dey, Executive Engineer, and he
has agreed to have the District Judge's Court ready by
Monday August 2hd positively. With the District Judge, Shri
Phukan, moving out of the Deputy Commissioner’s office,
Shri Das, Additional Magistrate, may shift into Shri Phukan’s
room and Shri Das’s room may be arranged as a waiting-
room for pensioners. Shri Dey has asked for time until
- September 1st to complete the Court-room earmarked for
Shri Basumatari. With the shifting of Shri Basumatari from
the main office of the Deputy Commissioner, the two re-
maining rooms for office assistants (of the Courts) will also
move out of the Deputy Commissioner’s office. Deputy
Commissioner and Superintendent of Police will, in consulta-
tion with each other, consider how best these three rooms can

be utilised to ease the congestion in the Prosecuting Inspector’s
office. ’

4. The above is only a temporary expedient to give some
immediate relief. The final answer is for the Prosecuting
Inspector’s office to be moved to the office of the Assam Public
Service Commission as soon as it has been vacated. I had spoken
to the Chief Secretary, Assam, about two months ago regarding
the moving of the Assam Public Service Commission to
Dispur and he assured me that he would look into the matter.
I have again spoken to Chief Secretary Assam today and he
will see what he can do to expedite the move.
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5. I mentioned to the Deputy Commissioner that there
should be no difficulty in finding a place in our Central
Record Room for the records of the Deputy Commissioner’s
office. If this is done, one more room will be made available
in the Deputy Commissioner’s office and the present conges-
tion will be further relieved. Deputy Secretary, General
Administration Department, will please inform me in case
there is any difficulty in finding room for the Deputy Com-
missioner’s records in the Central Record Room.

6, I shall inspect the Deputy Commissioner’s office again
on December 1st to check to what extent the congestion in
his office has been removed and what further action, if any,
is required.

N. K. Rustomii
Copy to:—

Inspector General of Police, Meghalaya,

Deputy Commissioner, Shillong,

Superintendent of Police, Shillong,

Shri S. N. Phukan, District Judge, Shillong,

Shri A. K. Dey, Executive Engineer, Shillong Cen-
tral Division, P.W.D., for necessary action,

Deputy Secretary, G.A.D., for action on para 3,

Commissioner of Division, Meghalaya.

No kN
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Medical attendance for Hdme for the mentally-ill
U/O. No.CSM/Ga-Sa/76, dated 11th August, 1976
Special Secretary, General Administration Department,

Until a week ago, our Jail Staff were using a Nagaland
wehicle for movement between the District Jail, Special Jail
and Home for the mentally-ill. This vehicle has since been
withdrawn by the Nagaland Government.

2. Some arrangements for transport are obviously neces-
“sary. Either a wvehicle 1is quickly purchased or else we
utilised some vehicle that can be spared from another Depart-
ment. Please see what can be done and let me know urgently
what you decide.

3. Once a vehicle is available it should be possible tg
send the Jail Doctor and the Pharmacist daily for about ‘an
hour or two to the Home for the mentally ill where their
~services are urgently required.

.N. K. Rustom_ji"

Copy to:—

1. Inspector General of Prisons, who will please con=
tact Spec1a1 Secretary, urgently and let me know
what is decided.

2. Director of Health Services,

3. Secretary, Health.
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C‘arele’s‘s friving and prompt disposal of court -cases
_U/O. No.CSM/Home/76, dated 14th October, 1976
:I,ns'p,g/cgtor General of Police,

. . 1. had discussed with you and Secretary, Law, this
mor,nlng the action taken on my U/O. No.CSM/Home/75, dafted
Oth July, 1976 on the above subject. I am glad that the
position has improved and that the Courts are now taknng
prompter action in disposal of cases and are also imposing
.more adequate sentences. All this is to the good, but the
§r£$ures have to be mamtamed to ensure that there is no
sLagkenmg We may rev1ew the position again after ‘three
months , ,

2. 1 have not yet received any statement indicating the
number of cases in which Magistrates have suspended driving
licences after conviction for careless driving. Even if the
isuspension is for a limited period, it will have a salutary effect.
I may please be informed if there is any difficulty in prepa-
ring and submitting the statement. This will give us an indica-
tion as to whether Magistrates are taking a sufficiently serious
view, and, if not, we may bring the matter to the notice of the
Chief Justice, who is expected to be visiting Sh1llong on 19th
October.

3. I understand that there is still a large backlog of cases
in Jowai. Statistics may be.placed before the Chief Justiice
Ry - Secretary, Law and Inspector General of Police during
his ensuing visit so that he may take necessary steps to set
matters right. _

4. While disposal of cases has generally improved, I
understand that there is still some delay on account of late
issue of summons. Inspector General of Police had suggested
that each Magistrate should maintain a record of instances
where issue of summons has been delayed and report the
cases directly to the Superintendent of Police for necessary
action. This procedure was approved in the recent meeting
held with the Judge from the High Court and may therefore -
be quickly implemented.

5. There has been general cornplamt in past Vears regar-

ding delay in disposal of cases. I have spoken to Secretary,
Law, repeatedly about this matter and emphasised that,
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provided we exercise closer supervision and are prompt in
referring instances of delay, etc., to the Chief Justice, there
iss no reason why ‘the reputation of our Courts should not be
restored and the public have a feeling that justice is being
administered efficiently and promptly. Our concern hitherto
has been mainly regarding prompt disposal of cases relating
to contravention of the Motor Vehicles, Police and Municipa-
lity Acts. Our ultimate object, however, must be to ensure
prompt disposal of all categories of cases. Nothing 1is so
frustrating to the public as “delayed justice”, and we must
do everything on our part so that people may have a feeling
of confidence that they are getting sound and speedu justice
from our Courts.

N. K. Rustomji
Copy to :— .
- 1. Commissioner of Division.
2. Secretary, Law.
3. All Deputy Commissioners.
4, Secretary, Transport.
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Initiation of people’s movement for inculcating keener spirit
of basic civic consciousness

D.0.CS(M)/72-Misc., Shillong, the 22nd July, 1972
Deputy Commissioner,

You will remember my speaking to you some months
ago regarding the urgent necessity of keeping our towns
clean. The aim is that every institution—Schools, Colleges,
Gowernment Offices, etc., should be urged to clean and
beautify their premises and take an active interest in the
cleanliness of the neighbourhood. It is Government’s inten-
tion that all institutions as mentioned above, as also orga-
nisations such as Lion Clubs, Rotary Clubs, Women’'s Organi-
sations, Scouts and Guides, should take up a programme so.
that our towns present a new look by August 15th. There
are many ways in which people can be associated and act1-‘
vised in this effort. A prize or some form of recognition can
be given for the cleanliness of the best kept Ward or Mohalla
and the Ward or Mohalla could in its turn give some recogm—
tion to the best kept building. The important thing is to-
initiate a peogle s movement for inculcating a keener spmt
of basic civic consciousness. As Deputy Commissioner,
it will be your responsibility principally to chalk out a con-‘
'crete plan of actlon to achieve what we have in view.

_ 1 should be grateful if you would please gwe vour per-
sonal attention to this matter so that our towns may have a
really clean and bright look by August 15th.

Yours sincerely,
N. K. Rustomji

Memo . No.CS(M)/72-(A)-Misc., July 22, 1972

Copy to:—
1. All Secretaries.
2. Heads of Departments. .
3. All pr1nc1pals of Colleges and Schools in Shlllong,
Jowai and Tura.
4. The Chairman, Shillong Municipal Board, Shillong.e



128
Banning of industrial units, workshops, ete., in residential area:
My dear— '

I have directed on more than one occasion that we shoulc
try to maintain a distinction in the town between residen-
tial and non-residential areas. I have pointed out, fo:
instance, the undesirability- of having a Saw-Mill near the
bridge in the Kench’s Trace area, as also Industrial Units.
garages workshops, etc., along the road-side in the Polc
Ground-Golf Link area. I had suggested that the Deputy
Commissioner, the Chief Executive Officer and the Towr
Planning Of’ﬁcer should identify residential areas and emsurs
that such areas are maintained as residential areas and tha’
[ndustrial Units should not be permitted to come wp ir
beauty spots. 4 , i

As I have often pointed out, it is better to take actioi
at the initial stages, as it is extremely difficult to have suci
Units removed later once they have been established. Ther
is need, therefore, for close co-ordinated action between th-
Deputy Commlssmner the Chief Executive Officer and th
Town Planner, Liaison with local leaders, such as Headmer
Secretaries of Local Dorbars, etec., will also be helpful in thi
respect. You must have observed the haphazard manner ii
which garages and workshops are coming up even in privat:
compounds, e.g., near St.. Edmund’s College. Now that th:
Town Planning staff has beeén to some extent re-inforced
there is no reason why action should not be taken promptl:
to set things right.

I am sending a copy of this letter to the Chief Executiv:
Officer and thé Town Planning Officer, and would be gla:
if you would call a meeting to work out the machlnery fo.
ensuring that Industrial Units are established only in area
duly approved by Government.

7

Yours sincerely,
N. K. Rustomji
Shri V. S. Jafa, LAS,,
- Deputy Commissioner,
Khasi Hills District,
Shillong.
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Memo No.CSM/74-Mun, dated Shillong, the 22nd June, 1974

Copy to:—

(1) Shri A. H. Scott, Chief Executive Officer, Shlllong
Municipality.

(2) Shri A. K. M. Karim, Town Planner, Meghalaya.
(3) Commissioner of Division, Meghalaya.
(4) Secretary, Town. and Country Planning, Meghalaﬂ'a.

(5) Secretary, Industries, Meghalaya.

(6) Secretary, Municipal Administration, Meghalaya.
(7) Inspector General of Police, Meghalaya.
(8) Superintendent of Police, Shillong.
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Hoardings

U.0. No.CSM/74-Notes, dated 17th July, 1974
Chief Executive Officer, Municipality (Shri Scott),

- We have on several occasions discussed the question of
hoardings in Shillong. I know you have made some effort to
improve matters, but I think some further measures have to
be taken to prevent such hoardings desecrating the scenery

of the capital.

- 2. To begin with, (i) we must take a firm decision to
reduce the hoardings to- a much smaller size. There is a
hoarding advertising Frutos (in front of the Morello building)
which is smaller than most of the other hoardings but yet
quite big enough to attract attention. I am inclined to think
that this may be prescribed as the standard size for - all
‘hoardings and that the larger hoardings should be reduced
to this size with the least possible delay.

(ii) The number of hoardings should not be increased
without specific orders from Government. The existing
number of hoardings may please be indicated. Please also
indicate the dates on which the leases for the existing
hoardings expire. As each lease expires, we: should very
carefully examine whether it should be renewed .and, if so,
under what conditions. I do not know how much revenue
we earn through these hoardings. It may be adviseable to
forego a little revenue in the interests of preserving the
beauty of the town and rendering it more attractive for
tourists. We have to take a long term view in such matters.
For the sake of earning a few thousands of rupees, we
should not risk losing several lakhs of rupees through
retarding Shillong’s development as a tourist attraction. -

3. It may be helpful, if we have a meeting regarding
this matter, together with Shri Karim, so as to ensure that
sound decisions are taken and effective machinery is devised

to implement such decisions.

4. It is high time that a new slide is prepared for
projection in the various cinema houses regarding our
Cleaner Shillong Campaign. The old slide has becorner very
faded and is also rather too large for clear projection. Please
see to it that a really attractive slide is prepared and distri-

buted as soon as possible.
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5. In case there is any legal difficulty about preventing
hoardings being put up in private compounds, immediate
steps should be taken in consultation with the Law Depart-
ment to amend the existing legislation to give legal sanction
for taking the required action.. I had mentioned this aspect
also to C.E.O. some months ago during general discussions
on the question of hoardings.

N. K. Rustomji

Memo.No.CSM/74-Notes, dated Shillong, the 17th" July,
1974. -

Copy to :—

Secretary, Tourism, ‘

Secretary, Municipal Administration Department,
Secretary, P.W.D,, ’
Secretary, Publicity,

Secretary, Town & Country Planning,

Deputy .Commissioner, Shillong,

Superintendent of Police, Shillong,

Shri A. K. M. Karim; Town Planner,

S.D.0., PW.D. (R&B), Shillong, .

Deputy Commissioner, Jowai,

Sl
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11. Deputy Commissioner, Tura,

12. Deputy Secretary, Law,

13. Secretary, Khasi Hills District Council, Shillong,
14. Secretary, Jaintia Hills District Council, Jowali,
15. Secretary, Garo Hills District Council, Tura, - -
16. Director of Publicity.
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Inspection of Municipal dumping ground for night soil and
garbage on Shillong-Gauhati.road on October 30, 1974

Shri Scott, C.E.O., Municipality,

I had spoken to Shri Scott after my inspection. I had
received complaints some time back that there was an
offensive smell on the main Highway near the dumping
ground. area. I had not myself noticed any such smell and
was anxious to check on our arrangements. I feel the
Municipality has made'a very good start in tackling this long
standing problem of disposal of night soil, etc. I found no
smell on the road side whatsoever, although I proceeded one
mile beyond the dumping ground. The dumping ground
itself was - well ‘organised, but the existing trenches have
almost all been filled and it is urgently necessary to construct
some new trenches quickly for disposal of night soil during
“the remaining part of the year. It should be possible to
empty - the old trenches after three or four months and use
them again thereafter. Shri Scott informs me that he has
already approached the Agriculture Department for about
.Rs.30,000 to construct the new trenches. If the entire amount
cannot be provided at once, the Department may please make
available about Rs.15,000 so that the work may not be
delayed. /

2. I think 'we may now, in the light of experience
gained, consider further improvements in the dumping
ground area. The Forest Department may plant some tree
along the road side so as to ensufe that, evem when there
is a breeze, the smell from the dumping ground should not
be carried to the road. We may also make arrangements
for disposal of garbage other than night soil. It is at present
~thrown on the ground and it is not until the dry weather that
it can be burnt and properly cleared away. We should
therefore consider whether incineraters should not be con-
structed so that the garbage can be daily burnt, without
being allowed to accumulate. We may obtain suitable
designs of incineraters from the Town & Country Planning
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-

Department and also take advice from Shri Chandrasekhar.
We may invite him to pay another visit to Shillong and give
us general advice on our planning arrangements.

N. K. Rustomji

U/O. No.CSM/74-Mun, dated 31st October, 1974
Copy to :—
1. Secretary, Agriculture,
2. Director of Agriculture,
3. Secretary, Town & Country Planning,
4, Secretary, Municipql Administration Department,

5. Shri A. K. M. Karim, Town Planner.
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Removal of encroachment by stall-keepers
No. CSM/PWD/75, dated Shillong, the 8th October 1975
Deputy Commissioner, Khasi Hills, Shillong,

I had mentioned to the Deputy Commissioner some time
back that the objective is not to abolish tea-stalls, etc., but to
regulate their locationing. These petty shop-keepers perform a
useful function and have also to -earn their livelihood.
Where, therefore, such stalls are found to be in places that
are obstructing public traffic, etc., an attempt should be made
to find alternative sites so that stall-keepers may nott be
deprived of their livelihood. This is the policy that we fol-
lowed while regulating the location of stall-keepers in the
Ward Lake area. Similar action may be taken in other areas
where there has been encroachment.

N. K. Rustomji

Copy to:—
1. Commissioner of Division.
- 2. Deputy Commissioner, Garo Hills, Tura .
3. Deputy Commissioner, Jaintia Hllls Jowai.
4. Shri Scott, Chief Executive Officer, Shillong Mumici-
pality, Shillong.
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Quarters for Municipal Sweepers
U/O. No.CSM/Edn/75, dated Shillong, the 3rd April, 1976

Shri Nampui, Secretary, Municipal Administration,

During my Bazar inspection this morning, I found that
we 'have completed quarters for only four sweepers, although
the total number of families to be accommodated is over one
hundred. I understand that we have provision so far to build
quarters for only thirty sweepers. In view of the very
‘inhuimane conditions under which our sweepers are living in
the very heart of the Bazar and the fact that we have been
able to do practically nothing for them by way of accommo-

“dation during the last five years, we should institute a spe-
cial drive during the current year to compensate for past
‘neglect. The Ministry of Home Affairs and Ministry of
Sociial Welfare, Government of India, have been sending cir-
cular after circular to State Governments to provide housing
*for backward sections of the community and the matter is of
sufﬁic1ent importance for us to obtain funds from all possible
soulrces——Housmg, Social Welfare, Town Planning, Health,
~etc.,—to improve housing for sweepers not only at Shlllong
but’ also at Tura and Jowali.

.. The Sweeper Colony in the Bara Bazar area and the
approach to the Polo Ground are two of the standing sores
that are a disgrace to our otherwise beautiful Capital. A
determined effort has to be made to remove both these sores
during the current year.

N. K. Rustomji

i,
0Py 10—
1. Development Commissioner.
2. Commissioner of Division.
3. Secretary, Finance. '
4. Shri F. Kharkongor, Secretary, T and: C.P.
5. Shri J. M. Phira, Secretary, Social Welfare.
6. Shri A. K. M. Karim, Town Planner.
7. Shri A. H. Scott, Chief Executive Officer, Shillong
Municipality.
8. Shri V. Kohli, Deputy Commissioner, Khasi Hills,
Shillong. ~ 4
9. Shri Dilip Singh, Deputy Commissioner, Garo Hills,
Tura.
10.- Shri Jala, Deputy Commissioner, Jaintia Hills,

Jowal,
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Unauthorised display of banners, advertisements, eti.

U/O. No.CSM/GA-SA/75, dated 29th April, 1976
Deputy Commissioner,

I was surprlsed last night to.see a big banner “Bawris
Welcome You” strung across the road leading to the Pine-
wood Hotel and the D.C's Bungalow I have spoken to you
about this matter this morning- and directed that no banners,
posters, etc., should be put up in public places without per-
mission from the concerned authorities. I have also been
noticing advertisements pasted on trees in some of our public
gardens and along our public highways. Please ensure: that
there is no desecration of public places and that no notices,
banners, etc., are put up by any person or organisations
without first taking permission. :

N. K. Rus:tomj%

Copy to:—

“ 1. The Inspector General of ‘Police, Meghalaya, Shil-
long. .

The Supermtendent of Police, Meghalaya Shillong.

The Conservator of Forests, Meghalaya Shillong.

Shri A. H. Scott, Chief ExecutiV(e Officer.

The Deputy Commissioner, Jaintia Hills, Jowai.

The Deputy Commissioner, Garo Hills, Tura.

Shri A. K. M. Karim, Town Planner.

Director of Pubhc1ty, Meghalaya, Shlllong

¢ﬂ@¢»ww
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Booklet oﬁ Civic Administmtion

- D.0O. No.CSM/Mun/76, dated Shillong, the 24th September,
1976.

I am enclosing with this letter copies of “Civic Adminis-
tration—Some Guidelines”. I have often written and
spoken to Deputy Commlssmners about the urgency of giving
increased attention to the healthy development of our urban
centres in the interior. The need for this becomes even more
important with Government’s decision this year to establish
two new Districts, four Sub-divisional Headquarters and six
Administrative Units. The main purpose of this booklet is to
give some idea to Deputy Commissioners, Sub-divisional
Officers and Administrative Officers of the way in which we
have been endeavouring to improve our Capital in recent

~years. The planning of our several new Headquarters has to
take into account the heeds of the future, and irreparable
damage will be done if sound foundations are not laid at the
early stages. It has to be remembered that the new Admini-
strative Centres will soon be growing into regular townships,
and it is therefore necessary at the very outset to plan roads
of sufficient width, with adequate prov151on for drainage, apart
from parks and all the other essential civic amenities. Most
of the problems we have had to face in Shillong have been
due to lack of foresight in the past. By recognising - the
mistakes that have been committed in the past, we can be
helped in planning a more certain future.

Copies of this booklet may be distributed to your officers
connected with civic administration. If ‘ additional copies
are requircd, they may be obtained from my Private Secretary.

" N. K. Rustomji

Copy to:—
Deputy Cormmissioners.
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Shillong Water-Supply

U/O. No.CSM/Phe/76, dated Shillong, the 16th November, 1976
Minister, Health,

The rainfall in Shillong this year is approximately only
about half the annual average which will result in acute
scarcity of water during the dry months commencing from
March . I have discussed with Chief Public Health Engineer
and Chief Executive Officer steps to be taken to meet the
situation. There are two schemes that can be taken up, which
will provide approximately 80,000 extra ' gallons of water
per day, one by taking a supplementary pipe from the reser-
voir at Alu-godown towards Lachaumiere and the other by
taking a pipe from a spring in the reserve forest area.in Labam-
to Bara Bazar. Although the cost of these schemes amounts
to about Rs.7 lakhs, the major expenditure is on account of
pipes, which we already have in stock for the greater Shillong
water-supply scheme, and which will'in any case be lving
idle for 2/3 years unt11 the scheme is implemented. Chief
Engmeer confirms that there will be no difficulty in putting
these . pipes to immediate use so that extra Water may be
inducted into the system.

2. I have.discussed this case with Finance Secretary,
who agrees to make extra funds available for such incidental
expenditure as will be required for lying, fitting the. pipes,
etc. . Unless this is done, we shall”be faced with a.very acute
situation indeed next April-May. I am Kkeeping Minister,
Health, informed of the situation in advance so that we should
not be taken unware at the last moment (I am examining
separately the possibility of utilising ground-water supplies
by deep drilling).
. N. K. Rustomji
Copy to:— '
1. Shri Arunachalam, Chief Public Health Engineer,

Shillong.—for 1mmed1ate action on the lines of our

discussions yesterday afternoon.

2. Shri A. H. Scott. Chief Executive Officer, Shillong
Municipality, Shillong.—for immediate action omn
the lines of our discussions vesterday afternoon.

3. Shri S. L. Khosla, Finance Secretary.—for imme-
diate action on the lines of our discussions yester-
dav afternoon,
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Clearance of Polo Ground Area

D.O. No.CSM/Mun/76, dated the 27th November 1976
My dear Scoit,

Please refer to my U/O. No.CSM/Mun/76, dated the 3rd
August, 1976 on the above subject (vide page 98 read with page
86 of “Civic Administration”), where it had been decided to
complete the eviction programme within three months, i.e.,
before November. As I have informed you, I had spoken to
Shri Mohinder Singh personally regarding this case and he
has given an assurance that he will give whatever assistance
can be reasonably offered by way of loan for constructing a
new bazar. I have also taken steps personally: to have Rs.4
lakhs sanctioned for acquisition of -the pucca buildings
that are to be vacated. There should be no reason therefore
for the programme of eviction being further delayed.

2. I had laid down the ‘‘clearance and beautification of
the Polo Ground Area” as one of our main priorities in my
U/O.No.CSM-74-Notes, dated 30th July, 1974 (vide page 52 of
Civic Administration), and we had settled a broad policy for
the planning of this area during my inspection visit on
August 9, 1974 (vide pages 58-59). I had also ordered in my
U/O. No.CSM/Mun/75, dated 5th April, 1976 (page 83) that,
with the clearance of the Teer Ground agglomeration, we must
immediately “remove the agglomeration around the Tourist
Bungalow, as also the hutments on the slope qf the road
opposite the Teer Ground”. You will appreciate my concern,
therefore, that the matter - should not be further delayed.
This is the time to act, as the rains are over and there will be
least possible hardship for the persons concerned in shifting
from their existing hutments. '

3. I propose visiting the area together with the Deputy
Commissioner and yourself on December 10th and shall be
expecting to have some concrete evidence that matters are
moving on the field.

Yours sincerely,
N. K. Rustomji
Shri A. H. Scott, '
Chief Executive Officer,
Shillong Municipality, Shillong.
Copy to:—
1. Deputy Commissioner.
2. Secretary, Municipal Administration.
3. Secretary, Town Planning.






EDUCATION, SOCIAL WELFARE AND
HEALTH.
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Laitkroh Social Welfare Centre
Secretary, Social Welfare (Shri Duncan),

I paid a surprise visit yesterday afternoon to Laitkroh
social Welfare Centre together with the Chairman, State
3ocial Welfare Board. The Superintendent of the Centre, I
~vas informed, has been ill for some time and is undergomg
-reatment in Gauhati.® We found two ladies at the Centre,
me, a young Assamese lady, who is responsible for the
'ublic Health activities, including advice on maternity cases,
:nd the other a young Khasi lady, who is in-charge of the
setivities connected with weaving sewing, etc. There were
10 trainees present”during our visit and I was informed that
his was because everybody was busy with operations in
:onnection with potato cultivation. The School Attendance
iegister showed that 20 little children are given pre-primary
nstruction. I was informed that they attend school from
.00 a.m. t0.9.00 am. I tried to ascertain the number of
wersons who come to the Centre for instruction in weaving
:nd for medical advice. While the ladies maintain a general
ilary, no particulars are noticed ef the number of persons
‘ttending the Centre or of the number of houses visited by
he ladies in connection with their duties. The Community
Jevelopment Radio set was not in working order, and the
wings for the children had no seats. A Japanese knitting
nachine had been supplied some years ago to the Centre,
sut there was no means of ascertaining whether it was being
wut to any use.

2. Although the two young ladies appeared to be doing

heir best, I am afraid, I did not get the impression that any
1ly useful work was resulting for the benefit of the local

#ople, From the Inspection Book, it was apparent that
parcely anybody ever visits the Centre, although it is on
he main road to Cherrapunji and very easily accessible from
shillong. I was informed by the young ladies that .the
3lock Development Officer from My’lliem; pays periodical
4sits, but I did not get the impression that any material
alp was being given from the Block for the useful func-
ioning of the Centre.

3. It was clear from my visit that, unless there is closer
nd more regular supervision, the maintenance of the Cen-
re will be a waste of funds. I should have thought that
ur doctors could have visited the Centre to advise on the
1edical arrangements, stocking of medicines, etc.,, and that
ur School Inspectors and/or Social Education Officers could
ave given guidance in respect of other activities.
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Had the Centre been in some remote area, the lack of supervi-
sion and interest might have been understandable, but here
our Centre is situated on the main road and is frequently
passed by our various departmental officers in the course of
their normal duties. It is the responsibility of the Social
Welfare Department to check up from time to time that
such Centres are being properly maintained and the work-—
ers given necessary advice and encourangement.

4. -The. Chairman of the Board informed me that we
have about 30 such Centres in Meghalaya, about 20 in the
Khasi-Jaintia Hills and 10 in the Garo Hills. I suggested
to the Chairman that the Rotary Club might be interested
in. “adopting” some of these Centres and that, if she was
agreeable, I would take up the matter accordingly. The
Chairman felt that this would be a great advantage anci
requested me to initiate action. On my return to Shillong;
I attended the Annual Rotary Installation meeting as theix
Chief Guest. During the course of my talk, I informed th¢
members about my visit to Laitkroh and suggested that:
instead of confining their work .mainly to the town areas
the Rotary Club might camsider extending their field to th:
rural areas and taking an active interest in encouraging ow:
Social Welfare Centres. The suggestion was welcomed, anc
[ expect the President of the Rotary Club will be contacting
us after they have had time to give the matter fuller con-
sideration. In the meanwhile, the Social Welfare Depart-
ment should take steps to ensure that the Centres are visiter
more frequently by the concerned Departments. The In
specting Officers should make a record in the Inspection Boo}
of their visits so that we may have an idea of the interes:
being taken by them.

5. A copy of this note may be cn"culated to all Secreta
ries, Heads of the Departments and Deputy Commissioners
Now that we have separate Departmental Heads, it should b:
possible to ensure regular inspection of all our installations
Departmental Heads must work out a programme of inspec
tions at various levels so that staff at the lower levels ar
given requisite guidance in dlschargmg their responsibilities

' ' N. K. Rustomji
18.7.72.
Copy . to:—
Deputy Commissioners. , v
(1) The Chairman, State Social Welfare Boart
Shillong.

(2) All Secretaries to the Govt. of Meghalaya.

(3) All Heads of Departments.

(4) All Deputy Commissioners.’
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Museum
No.CSM/Museum/75, dated Shillong, the 4th June, 1975.
Director of Public Instruction (Shri Jafa),

I have explained both to Miss Pugh and to D.P.I. my
broad views regarding the lines on which we should set
up our museum. As space is at present so limited, we can
display only a few very select items relating to the main
features of our State’s life, culture, natural resources, etc.
For instance, we need display only one or two cases of
butterfly/moths/beetle, but inform our visitors that those
who are especially interested may proceed to Mr. Wankhar’s
premises for further study. We may similarly show one or
two stuffed specimens of, say, a clouded leopard or a barbet
and indicate that visitors who have time may proceed to the
Hydari Park or Ward Lake to see some more of our animals/
birds in the life. In other words, the Museum will be in
the nature of an index to other more specialised centres.
When our Horse-shoe building becomes available to "us
again, we shall, of course, be able to consolidate and have a
complete dlsplay in respect of all the various sections at one
location.

2. Durlng discussions with Conservator of Forests yes-
terday morning, I have suggested that we start a small Forest
Museum as soon as possible. We have selected a building;
and the necessary exhabits to form the nucleus of a Museum
are already available with "us. I suggest we have this
Museum ready for inauguration by August the 15th.

3. Until we set up our main centralised Museum in the
Horse-shoe building, we should improve on the specialised
Museums in respect of departments such as Zoology, Botany,
Mines, etc. As soon as this has been done, we should make
regular arrangements for our -educational institutions te
send parties of students to these various centres. This will
help broadening the minds of our young people and will
stimulate their interest in the direction of fruitful activity.

N. K. Rustomji
Copy to :— :
Miss M. Pugh, Curator, Museum
Conservator of Forests.
Secretary, Education.
Secretary, Forests.
Secretary, Industries.
Secretary, Publicity.
Director of Information & Public Relations,

No o
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Improvement of Auditorium of Central Library

| U/O. No.CSM/Edn/75, dated 18th August, 1975.
D.P.1I.,

‘Some 1mprovements are requlred to be made in the
main hall of the Central Library. Please have necessary
action taken on the following points :

(i) fixing the bars on the windows at ground floor level,

(ii) making arrangements for opening the windows near
the - ceiling to provide ventilation—this is most
necessary -and should be given hi,ghe§t priority,

(iii) although there are sockets for foot lights, no
electric connection has yet been given. I under-
stand Shri Pdah can arrange this without any
difficulty whatsoever if directed.

" {iv) one of the pillars on the stage is cracked in the
lewer portion and requires to be repaired,

(v) carpeting in the front of the hall needs to be ﬁxed
more securely,

(vi) the railing in the balcony is loose and should be
repaired as there may otherwisebe danger of at
little children over-balancing and falling .down,

(vn) there should be some buzzer arrangement where-
by people outside the hall may be called inside
when the show begins, either at the commence-
ment or after the interval,

(viii) apart from the microphone on stands, there

should be a hand microphone, which saves the
stage being cluttered up with a lot of stands.

2. Please let me know as soon as possible confirming
action taken on the above points. '

N. K. Rustomji
Copy to:—

1. Shri J. M. Phira, Secretary, Education.
2. Smti. M. Pugh, Librarian.
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Improvement in functioning of Museum and Central Library

No.CSM/Museum/75, dated 10th November, 1975.

1. I am glad to find that there has been considerable
improvement in the functioning of our Central Library. The
organisation is r{:ore systematic than before and the rooms are
kept clean and bright. Miss Pugh and her staff deserve to be

congratulated.

2. It is also good that we have at last been able to set up
the nucleus of our State Museum. I again inspected the
Museum this morning and have given personal instructions to
Miss Pugh. It should be remembered that this is not intended
to be a specialist museum. We have not sufficient space as
ye? for such a Museum and can only aim therefore at giving
visitors a broad spectrum of the culture and economy of our
State. It is better to concentrate, for the present, on a few.
items that are of real interest than to clutter the Museum
with a multitude of exhibits that have not much meaning for
the layman and are not particularly relevant to Meghalaya.
‘There is no- point, for instance, in having photographs of
scenes, etc., of Arunachal Pradesh and Assam. I should also
be inclined to restrict the number of mineral specimens dis-
played and concentrate on minerals of major economic im-
portance,.such as lime-stone, coal, kaolin (clay). I have spoken
about this personally to our Director, Shri Lyngdoh. The Bota-
nical section, as at present arranged, also holds little interest for
the layman. It is not noted for instance whether the speci-
mens are of medicinal or' economic value. The objective
should be that every item should be of significance and in-
terest even for the non-specialist visitor.

3. We should start preparing a catalogue of all the items
lisplayed, with a brief descriptive note on each. This will
1dd .to the interest of the Museum -and will also be of educa-
iive value for students. A notice should be put up at the
dorch, with an arrow to guide visitors towards the entrance.
A Press Note should also issue regarding the estabhshlng of
‘he Museum, time of admission, etc.
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4. T am circulating this note to all Secretaries and Heads
e;foepartments for two reasons in particular— :

Firstly, 1 should like them to know that I am not
interested only in finding fault, but am equally concerned
that appreciation s\hould be shown when officers have
shown some initiative. I feel the Director Public In-
struction; Miss Pugh and her staff have made a very
good start and deserve our appreciation. |

Secondly, all Departments are indirectly involeved
in the building up of the Museum. Even though we do
not- have space at present to display all items that
may become available, we should arrange storage so that
items can be collected and kept ready for display when
‘more accommodation is available. If we have a reserve
of items, it will also be p0551b1e to change the exhibits in
the Museum from time to time, which will make the
‘Museum of added interest. I hope that, by the time 4he
Horse-shoe building is returned to us by the University,
which should be within 1977, we shall have been able to
collect a sufficiently high- grade number of exhibits for
the' establishing of our permanent Museum.

All Secretaries and Heads of Departments should,
therefore, give thought to the matter and consider what
items in ‘respeéct of their Departments would be most
relévant for inclusion. Their suggestions should be
referred to Miss Pugh for processing.

Bt N. K. Rustomji
Copy forwarded to:—

1. All Secretaries and Heads of Departments.

2. Miss M. Pugh, Librarian and Curator, State Museum.
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Road communication to University Campus
No.CSM/Edn/75/1, dated 4th December, 1975.
Secretary, Education,

I paid a visit to the proposed campus for North Eastern
Hllls University yesterday morning, accompanied by Dr.
)evanesan, Vice-Chancellor, Shri Roy, Superintending Engi-
feer, Shri Khariukhi, Officer i/c. Campus Devlopment and
%‘g‘ner concerned ofﬁcers of the Public Works Department,
e object of the visit was to assess the minimum road con-
struction work required to be taken up so that building ope-
rations may not be retarded during 1976. The P.W.D. had
siibmitted estimates for completion of the access road at a
tost of approximately Rs.8 lakhs. We found that the first
ortlon of the road, in respect of which the estimates are for
5.2,80,000 has already been blacktopped and can be used by
frud S for carrying building materials even during the mon-
%oon months. As for the remaining portion of the road, the
r§t~half requires to be taken up immediately, for Whlch the
‘i:’ W.D. estimates that an amount of approximately Rs.2 lakhs
is required.

2. As the P.W.D. have no funds in their budget, I have
requésted Secretary, North Eastern Council to consider
whether it would be p0551b1e for the North Eastern Council
to assist. In case that is not possible, we shall have to try to
ittt funds by re-appropriation. Secretary Education will
gléase discuss with me on his return from Delhi. (Although

‘e roads runs contigueits to the Campus, the Vice-Chancellor
s expressed inability to provide the funds as the road does
ﬁbt fall w1th1n the Campus).

N. K. Rustomji

Copy to :—.
1. Dr. C. Devanesan, Vice- Chancellor North Eastern
Hills University, Shillong.

2. Secretary, PW.D.,

3. Secre't'ary, Finance.
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Protection of Memorial Stones -
U/O. No.CSM/Edn/75, dated 15th March, 1976.
Shri Phira, Secreta";y, Education,

It has come to my notice that ancient meémorial ston
are sometimes being defaced and even removed by villager:
and P.W.D., workers during the course of road construction
etc. Both for hdistorical reasons and for reasons of senti
ment, it is necessary to ensure that these ancient memorial’
are not disturbed. I am sending a copy of this note to al
Secretaries and Heads of Departments so that, at least as fa:
as Government officers are concerned, there should be no fur
ther complamt on this account

The question arises, however, as to the action to -be takei
when members of the public deface or remove these stones.
Please examine whether such cases would be covered b:
existing legislation, and, if not, what action may be taker
to introduce amendments to meet the difficulty.

I may please be informed by May ist how the matte:
stands.

N. K. Rustomji

Copy to all Secretaries and Heads of Departments, Instruc-
‘tions may please be issued as may be necessary to ensure
against defacement or removal of memorial stones.

Director of Publicity will please issue a suitable notice in the
Press appealing to the public to respect the sanctity of
memorial stones and refrain from defacing or disturbing
them.
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Improvement of display of Exhibits in Museum

U/O. No.CSM/Museum/75, dated Shillong, the
26th March, 1976.

Shrimati Pugh, Curator, State Museum, )

I was happy to visit the Museum this
morning and see the progress made since my
last visit. A great deal remains to be done,
however, to improve the Museum. I have
explained my ideas personally to yourself and

. to our Artist, Shri F. Marbaniang, and am noting

down the main points briefly for record :

(i) the labelling needs to be improved.
Some of the labels are much too
large for the exhibits and some so
small that the wording cannot be
read. One label is fixed so low down
that you have to sit on your haunches
to read it. The spelling is often
wrong—for instance ‘cimbals’ for
‘cymbals’.  In some of the labels,
Khasi and Garo words are used
without any explanation as to their
meaning. Some of the labels are
thin pieces of paper untidily glued
to the exhibits, with the glue showing
through, while some of the exhibits
have no labels whatsoever and I
found that even Shri Marbaniang,
who is expected to help visitors, had
no idea what they represented.

Unless the labelling of exhibits is improved,
much of the value of the Museum is lost. Every
label should be very carefully thought out and
enough information should be given to enable the
average visitor to understand what the exhibit
is about. The size of each label should be care-
fully assessed—in one case, the label was so
large that it practically obscured the exhibit.
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(v)
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The display of the exhibits requires
to be more carefully thought out.
Except for the show-case with birds
where there is a very charming pain-
ting in the background, the other
show-cases appear very drab and un-
imaginative. I had especially had a
post of Artist created so that our
show-cases should radiate beauty. |
was very disappointed to learn that
the Artist has painted only two
pictures sin¢e his appointment. This
1s not good enough .and he must be
fully utilised as a painter.

I found the office room very untidy
and heavily cluttered with furniture
that has no relevance either to the
Museum or to the office. Surplus fur-
niture should be stored away else-
where and there should be a suitable
place for the Artist to work at his
painting.

The notice-board outside the Museum
is ugly. The posts do not even run,
parailel and the tin plate is already;
bent. The Museum is supposed to!
project the culture and beauty of the
State and should have an attractive,
artistically designed notice-board.

The little figure of a Khasi gil
dressed in traditional custume is s
ugly that I should be inclined o
remove it forthwith. If we are trying
to project the beauty of Meghalayz
and her people, this is clearly not thy
way. There are so many beautif
things in Meghalaya that could
be represented in the Museum-
coloured pictures, for-instance, of o
clouded leopard, orchids; ete.
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(vi) Although some beautiful specimens
of butterflies are exhibited, the case
is much too overcrowded and much
of the beauty is lost. There should
be fewer butterflies in each case, -
tastefully dispersed and labelled.

I shall be visiting the Museum again after
two weeks, by which time I hope the improve-
ments suggested will have been carried out.
Efforts should also be made to obtain additional
exhibits representative of Meghalaya’s culture.

N. K. Rustomji

Copy to all Secretaries and Heads of
Departments in continuation of my No.CSM/
Museum/75, dated 10th November, 1975. The
above points may also be carefully kept in view
when setting up departmental museums.
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State Home for Women

U/O. No.CSM/Edn/75, dated 3rd May, 1976.

Secretary, Social Welfare,

1. I paid a visit this morning to the State Home for
Women, Training-cum-Production Centre, Shillong, accom-
panied by Smti. Anita Sangma, Deputy Director of Social
Welfare. I am noting briefly the points that seem to me to
require immediate attention:—

(i) Knitting.—There are 5 trainees in the knitting sec-
tion. Most of their time is taken in learning tc
operate the knitting machines. These machines
I am informed, cost Rs.2,000. The trainees have
been selected on account of their poverty and none
of them would be able to afford to have a knit-
ting machine in their home on completicn of their
period of training. Unless, therefore, arrange-
ments can be made to ensure that they can have
access to such machines in some centre near their
homes after the completion of their training,
there seems little point in teaching them to
operate' these machines. Simple hand-knitting
would be of much more practical use.

(ii) Embroidery :—Here 'too, there are 5 students learn-
ing embroidery by machines. These machines
are also fairly expensive, costing about Rs.400,
which would be beyond the capacity of the stu-
dents to obtain for themselves. What has been
stated in respect of knitting would apply in this
case also.

(iii) Tailoring :—There are 6 girls in this section « and.
from what I could understand, there is fairly
good demand for their products. I doubt, how-
ever, whether the six-months’ course is at all suf-
ficient for learning tailoring. The Instructor
himself had to undergo a course of 4 years at
Don Bosco Technical -School before he was con-
sidered competent to set up as a tailor. I think
the course for tailoring should be a minimum of
one year- The Department may alse consider
.whether it is possible to _assist the . passed-out
trainees in purchasmg machines by payrnent in
small instalments.
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(iv) Weaving :—The course started with 4 trainees, of
whom 2 have dropped out since they found them-
selves physically not strong enough to operaté
the looms. In making selection in future, the
Department should ensure that the trainees are
physically sturdy enough to handle the loom.
I am doubtful, however, whether instruction in
using these looms will be of much practical value.
I am told that none of the trainees who had passed
out from the first batch are practising weaving,
mainly because they have no access to any loom
near their homes. A loom, quite apart from the
cost, takes up a great deal of space, and the
instructors themselves feel that trainees will be
unable to find any place in their homes to fit up
a loom, even if a loom can be provided.

2. I would suggest to the Department that they keep
track of the trainees after they have completed their course
so as to check whether in fact the course has been helpful
to them in earning a living. Two or three of the trainees
from each of the sections may be consulted and their diffi-
culties ascertained. It will be a waste of time and money
to give training that does not, in fact, increase the earning
power of the trainees. )

3. Prima-facie, I would be inclined to increase the
number of trainees in the tailoring section to 10 (ten). If
weaving is to be continued, the course should be, as in the
case of tailoring, for at least one year, as the trainees can
learn very little that will be of use to them in only six
months.

4. On completion of the course, there should be a small
function for presentation of Certificates and, if possible, pro-
vision of equipment to assist the trainees to put into practice
what they have learnt.

5. I should like to discuss further with Secretary, Social
Welfare, after he has seen this note.

N. K. Rustomji

Copy to:—Shrimati A Sangma, Deputy Director of Social
Welfare.
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Neevd for full-time librarian for Central Library
.N/O No.CSM/Edn/76, dated Shillong, the 5th August, 1976.
Secretary, Education,

I had noted in my U/O. No.CSM/Edn/75, dated 6th .
June, 1975 (with copy to D.P.L), that Miss Pugh is far too
over-loaded, as, apart from the Library, she is also in-charge
of the Tribal Research Institute and Curator of the Museum.
Since my note, she has also been placed in-charge of the
Institute of Art and Culture. The result of this over-loading
1s that none of the Departments for which she is responsi-
ble can receive adequate attention, and I had pointed out
that it was wholly unfair to expect her to discharge the
responsibilities of so many offices on parmanent basis.

" 2. 1 spoke to you about this matter again more recently,
when I was informed that your Department has since made
arrangements for appointment of a separate Curator for the
Museum. I may kindly be informed of the particulars of
the officer and the date by which he will take up his duties.

3. I am bringing this matter once more to your notice, as
1 have just now received a note from a Minister expressing
his sense of “shock” to find that there is no catalogue of books
of fiction in our Library. It is, of course, unheard of for a
public library not to have a complete catalogue of books.
ooth fiction and non-fiction. But this state of affairs will
continue as long as the Department does not appoint a full-
time Librarian. The Central Library is one of our most
important State Institutions, and several lakhs of rupees
have been spent on the purchase of books during recent
years. It is essential, therefore, that it should be adequately
staffed at all levels so that the public should derive the ful-
lest benefit from it. Please let me know urgently how soon
you will be able to vlace a full-time officer in-charge of the
Library.

N. K. Rustomji

Copy to:—Director of Public Instruction.
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Shillong Polytechnic

U/O. No.CSM/Edn/76, dated Shillong, the 18th October, 1976.

I paid a visit to the Polytechnic on the afternoon of
October the 15th, accompanied by Secretary Education. The
main purpose of my visit was to meet the new Principal,
Shri Hazarika, and to ascertain the extent to which he had
been able to put the affairs of the Polytechnic into some
semblance of order. I was glad to see a great improvement
since my visit last April, after which I had noted on the
haphazard and unsystematic lines on which the Polytechnic
was managed vide my U/O. No.CSM/Edn/75, dated 10th
April, 1976. I am confident that, with the initiative already
evidenced by the new Principal, the Polytechnic will quickly
fulfil our high expectations.

2. I am glad to find that there is now a much larger
proportion of trainees from Meghalaya itself. During my
previous visits, I found that a large proportion of trainees
was from Manipur. I was, however, disappointed to find that
the intake of Garo students is still comparatively small.
Seeing that we now have ample hostel accommodation there
seems to be no reason why we should not be able to attract
more Garos. I should like the Deputy Commissioners, Tura
and Simsanggiri, to take special interaest in trying to find Garo
students for the Polytechnic. As the qualification required
is only matriculation, it should be possible to find Garo can-
didates. It is largely a question of giving wider publicity,
apart from our School Staff taking more personal initiative
in encouraging suitable candidates to apply. At present, the
Institute is rynning only one course in Civil Engineering, and
I understand that other courses (e.g., Electrical and Mechani-
cal Engineering) are not proposed to be started for another
two or three years. I have suggested to the Secretary Educa-
tion that, in the absence of trainees for these other courses,
he may consider increasing the intake of trainees for the
Civil Engineering course by another 10 or 20 at least, as there
is still such a large number of vacancies in the Public Works
Departments which we should like to be filled by local candi-
dates. T
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3. I was happy to learn that two trainees from ou:
Polytechnic came first and third in the final examinatiom hels
for the whole North Eastern region.” I have suggested tha
a Press Note should be issued, giving their particulars an¢
photographs. This will be an encouragement for othe:
students to emulate their example.

4. I hope that, apart from the technical training given
attention will also be paid to extra-curricular activities, e.g.
reading of books on general subjects, games, theatricals, plant
ing of trees, shrubs and flowers, etc.

5. I shall be visiting the Polytechnic again after abou
a month to keep a watch on the progress made under the
new Principal.

N. K. Rustomj

Copy to:—

Secretary, Education’

Director, Public Instruction.

Deputy Director, Technical Education.
Principal, Shillong Polytechnic, Mawlai. o
Deputy Commissioners, Tura and Simsanggiri.
Chief Engineer, Public Work Department.

e N
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Institute of Art and Culture:

U/O. No.CSM/Edn/76, dated Shillong, the 22nd November,
1976.

Secretary, Education,

Now that Shrimati Shullai has been relieved as Inspector
of Schools and can give more time to her work as Director
of the Institute, it should be possible to make quicker
progress in building up the necessary organisation. A fair
amount of equipment, furniture, p'anos, gramophone records,
ete.,, has already been purchased, but most of this has been
lying unutilised. The reason, pariiy, has been lack of accom-
modation. I have, therefore, had most of the stationery stores
cleared out from the basement of the Library and there is no
reason why we should not now be able to run the Institute
on a more systematic basis.

N

2. T have suggested that, as a first priority, we convert the
smaller room (below the students’ library) into a Concert
Hall for more intimate concerts to be attended by a limited
audience of, say 100 to 200 persons. A platform will have to
be built, and we may also install the stereo equipment in
this hall for “Gramophone sessions”. It should be possible
.0 have this Concert Hall ready before Christmas. I shall
ome for another inspection on December 1st to check on
“=ogress.. '

3. As for the preparation of cubicles for giving music
‘essons and practising, I suggest we await Miss Nanavati's
irrival next month and take action in consultation with her.
she has had considerable experience in these matters during
ier long service in All-India Radio and her advice will be
ielpful. We may also decide, in consultation with her, what~
ither teachers are to be employed to give instruction in music
if different varieties, East and West. We must pay particular
ittention to encouraging the study and development of the
ribal music of our own State.
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4. The Institute should aim at promoting interest in all
forms of arts, including painting and sculpture. We should
try to hold exhibitions every month. The exhibitors need not
necessarily be professionals. The Institute should provide
-an avenue for amateurs also to display their work.

5. I had noted some time back that, while we have made
good progress in improving the front garden of the Central
Library complex, the rear and side portions have remained
neglected. Now that we are putting the Institute on a
systematic basis, Conservator of Forests will please appoint
additional malis so that the entire compound on all four sides
is properly maintained. I shall be inspecting the garden
during my visit on December 1st, when Conservator of Forest
and his staff may please be present.

6. This Institute can play a very important part in
promoting the cultural heritage of the State in every field-
music, painting, wood carving, weaving, etc. I shall be
discussing with the Vice-Chancellor, North Eastern Hill
University how best the activities of our Institute can be co-
ordinated with allied activities of the University.

N. K. Rustomji

Copy to:— ‘ :

1. Shrimati E. N.,Shullai, Director, Institute of Art
and Culture. ° -

2. Shrimati M. Pugh, Librarian.

3. Conservator of Forests. '

4. Director of Public Instruction.
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Streamlining of procedures for indenting medicines

et
IFrangement

:pecialiist
sams

U/O. No.CSM/Med/75, dated 31st May, 1973
Secretary, Health,

I am noting below the most salient points
emerging from our discussions with DHS this
morning with reference to my tour notes after
my visit to the Garo Hills :—

(1) It is apparent that, as contractors find
it unprofitable to offer tenders for supplying
diet to small hospitals in the interior where
there are sometimes only one or two patients
occupying beds, some alternative arrangement
has to be made. Where no satisfactory tender is
obtained, we might authorise the Civil Surgeon
to make ad-hoc purchases for supplying rations
as in the case of medicines. This may please be
examined urgently and necessary order issued.

{2) I was happy to learn of the good work
carried out on the 25th of April by the Specia-
list Team sent to Jowai. I think it will be help-
ful if we have more such trips to interior places
such as Nongstoin, Tura, Simsangiri, etc. I
would suggest that, instead of staying for only
one day, the team should stay for three days.
This will create a much better impact. It is
very necessary that people know that the
Department is serious in making medical facili-

. ties available in the interior and not concen-

égular supply
: medicines

trating its activities upon Shillong alone.

(3) I am requesting Finance Department
to allow indenting offices to indent medicines
upto an amount of Rs.2,000 (as against the
existing limit of Rs.500) with immediate effect.
It would also seem desirable to ensure that our
Purchase Board sits more frequently for, fixing
rates at which medicines can be purchased.
Prices nowadays rise within six or seven months,
so that, unless the Board ‘meets frequently, the
rates fixed by the Board become quickly out of
datle and an indenting officer is placed in diffi-
culty.



Shortage of
Doctors

162

I should be glad if DHS would please let)
me have a statement on August 15 indicating
whether there are still any dispensaries shor
of medicines. Provided our procedures ar
rational and our officers are alert, there is n
reason whatsoever why we should still be
receiving complaints of shortage of medicines
in any of our medical institutions.

(4) The DHS has expressed his opinio
that, with doctérs coming out in batches from
Medical Colleges, we shall soon be able to fll
the present vacancies. This is a matter of fac
and has .to be carefully checked up. I have
handed to DHS the report, received to-day, of
the Institute of Manpower. The DHS  will
please study the report and let me know whal
will be the shortage, if- any, in 1980 and 1985,
taking into account the increase in hospitals a
well as the inflow of doctors from the various
medical Colleges. We shall decide on the basis
of the DHS’s report what further action has to be
taken to fill vacancies during the next 5 years

N. K. Rustomjii

Copy to:-—

1. Director of Health Services, Meghalaya,|
2. Development Commissioner, Megha-
laya
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Scarcity of vaccine for treatment of dog bites—killing of rabid
dogs

No.CSM/Medl./75, dated Shillong, the 19th June, 1975

Inspector General of Police,

I had spoken to you this morning regarding the grave
danger to the public on account of the prevalence of rabid
dogs. The danger is the greater in that there is often scarcity
of vaccine and it becomes difficult to treat cases of dog-bite.

2. I had discussed this matter with the Chief Executive
Officer, the Syiem and our departmental officers during my
several town inspections. It has been agreed that a reward
may be given to any person killing a rabid dog or producing
vagrant, collarless dogs before the Municipality Authorities.
You may like to consider whether our constables can be
engaged to assist in this operation, with the incentive of in-
creasing their earnings. As our Thana/Beat Houses are located
in various parts of the town, they should have little difficulty
In getting information quickly about rabid dogs and taking
action to kill or catch them.

3. The practice hitherto has been for the Municipality
to become over-active when any particular case of dog-bite
comes to notice. What is necessary, however, is that there
should be standing arrangements to deal with this menace.
I feel sure that, with the resources of the Police Department,
it-should be possible for us to devise a standing machinery for
ensuring that rabid dogs are quickly put out of the way. I
should be grateful if you would kindly consider how best to

deal with this problem and confirm you are taking necessary

action,

N. K. Rustomijl

Cony to:— _

Deputy Commissioner, Khasi Hills. Shlllong_.

Deputy Commissioner, Jaintia Hills, Jowai.

Deputy Commissioner, Garo Hills, Tura.

Superintendent of Police, Khasi Hills, Shlllpng. '

Chief Executive Officer, Shillong Municipality,
Shillong. )

Director of Health Services, Meghalaya, Shillong.

o ok
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Elimination of smell in Cinema Houses
D.O.No.CSM/Mun/75, dated 27th October, 1975
My dea'r Kohlz

, I am rece1v1ng complamts that there is a bad smell of urine
in many of our cinema houses and in the Anjalee Cinema in
particular. We have a responsibility to ensure that there is nc
hazard to the health of the public when they wisit places, o-
entertainment. It has been our experience that some of oui
cinema owners are indifferent in the matter of providing -ever:
the minimum amenities for their customers and will only takc
action if compelled. The conditions in the Kelvin Cinem
‘were so disgraceful some years ago that we suspended ths
license and disallowed any further showing of films unti’
the minimum improvement had been completed. v

.. I have myself often noticed a bad smell in the = Anjale-
.Cinema and am not prepared to accept that the managemen
“are -‘unable to set matters right if they set about the muatte:
serlously It is obvious that some immediate owverhatl i
‘required in the sanitation system of their lavatories. - I shoul:

be glad if you would please look into the matter and see to i’
.that necessary steps are taken by the management with th:
‘least possible delay. In case you feel that the managemen
-i8 not serious in putting matters right, you may consider the
advisability of suspending their licence until they do so.

Yours sincerely
N. K. Rustomj

Shri V. Kohli, L.AS,,
Deputy Commissioner,
Khasi Hills, Shillong.

Copy to:—

1. Inspector General of Police, Meghalaya, Shillong.
2. Director, Health Services, Shillong.

3. Deputy Commissioner, Jaintia Hills, Jowai.

4. Deputy Commissioner, Garo Hills, Tura.

5. Special Seeretary, G.A.D.: - -

-6. Chief Executive Officer, Mun1c1pa11ty, Shlllong
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Mother Teresa’s Leprosy Centre at Nongpoh

U/O.No.CSM/Health/76, dated Shillong, the 20th September,
1976.

Secretary, Health,

I visited Mother Teresa’s Leprosy Centre at Nongpoh last
Saturday. I am enclosing an application submitted by the
patients. ‘

(1) I am informed that, although the Department
sanctioned a grant of Rs.20,000 last year, this was not accepted
as Mother Teresa does not want her workers to- become
involved in office work resulting to keeping accounts, etc.
instead of attending to their main work of treating the
patients. They would prefer Government to give help ity
kind. It was agreed that, while sanctioning the grant, we
should curselves make the purchases according to the require-
ments of the workers and hand over the articles in kind.
Dr. Phira agreed to get this done. A transitor, sewing
tmachine, record-player, harmonium and drums may please
be purchased as soon as vpossible and sent to the Centre.

(2) The approach road to the Centre requires improve-
ment. The greater portion of this road is a Forest road. I have
spoken to the Conservator of Forests since my visit and he has
agreed to improve the road. :

N. K. Rustom:ii

1. Director, Health Services.
2. Dr. Phira, Deputy D.H.S.
3. Shri Das, Conservator of Forests
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-Home for Mentally Ill
U/O.No.CSM/Home/76, dated 26th October, 1976
Chief Minister, ‘

- I'am glad to inform Chief Minister that we have at last
‘been able to arrange fairly adequate accommodation in the
‘Special Jail for our mentally-ill patients. As the number of
.detenus (excluding those on parole) is now only 12, I am
seeing if the detenus can be accommodated in the building
‘previously under occupation of our mentally-ill cases. With the
temoval of the detenus there will be sufficient accommodation
in the Special Jail for admission of mentally-ill cases from
Tura, Simsanggiri, Jowai and Nongstoin. This will greatly
ﬁ;r&!ieve the difficulties that would otherwise be expenenced in
~~the District Jails.

w2, Tvisited the Special Jail this morning together with
‘Dr. Bordoloi- and the jail staff. I found the patients lying
hdlf asleep in their dark rooms, although there was brilliant
shine outside. This was not in order. I have instructed
Dy, Bordoloi to draw up a regular routine for the care of our
.;Lmentally—lll patients according to modern, scientific lines.

_ 3. It is to the credit of the Meghalaya Governmént that,
for the first time, we are now in a position to give humane
“treatment to the mentally-ill of our State. I am directing
Dr. Bordoloi to make his recommendations for equipment, etc.,

required so that the Home may as soon as possible be run
according to humane and scientific principles.

N. K. Rustomji
Copy to :(—

Special Secretary, Jail.

Secretary, Health.

Deputy Commissioner, Khasi Hills, Shillong.
Inspector General of Prisons.

Dr. Bordoloi.

Superintendent, Special Jail,

SUp R
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Avoidance of over-much utilisation of cement in public
gardens, etc.

M Yy dear—

I had spoken to you some months ago about the rather:
heavy cement fencing that has been constructed along-side
the road leading to the Deputy Commissioner’s bungalow.
You had written by way of explanation that you proposed to
lay out a garden in this area and that, for this reason, a
strong fencing was necessary.

Apart from myself, a number of persons have remarked
that the fencing looks out of place, and I have noted on more
than one occasion that we should guard against over-much:
utilization of cement in public gardens. However, since the
fencing has been put up, it would be desirable to grow a-
hedge alongside it as quickly as possible as comouflage.
-‘Please have this attended to. I have seen no evidence yet of
any garden being laid out in this area. Please let me khow:
what you propose. This is the season for transplantation,
putting down cuttings, etc. and our people should get moving:
with the least possible delay. You might like to consider
packing the area with hydrangea and/or azalea bushes.

2. I spoke to you this morning about the walling
.that has been broken down near the public Library, with the
result that, although the main gate is closed, the compound
vhas again become a public thoroughfare. Please have the
walling suitably repaired as quickly as possible and instruct
the lerary authorities to get their Chowkidar to stop people
passing through the unauthorised outlet.

-3. During my visit to the Hydari Park on Saturday and
Sunday, I found the area near the playground extremely
swampy. I am informed that a water pipe has become
blocked up, which is the cause of the trouble. Please have
this put right .quickly. You should also ensure that there
are proper arrangements for supervising all the new
apparatus that is being put up. I noticed some big boys
fooling around some of the apparatus which is still under
construction. Unless there is proper supervision, you will
find that the apparatus will break down before it has even
been commissioned.
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4. I would also like to bring it to your notice that
there is a tank in Nongthymuigi~Laitumkhrah area (just in
front of the Fire Brigade Station) which has been fenced
around but whose entrance is generally left open. Simall
children are entering into the tank area ‘and. are In

danger of falling into the tank. The entrance should, there-
£#¢; be kept locked. ‘

Yours sincerely,

N. K. Rustomji
ngu-ty Commissioner, Shillong.

Meéimo.No.CSM/74-MUN, dated Shillonig, the 21st July, 1974..
€opy to the:— ”
1. Inspector General of Police, Meghalaya, (Para. 2-4).

'9. Conservator of Forests, Meghalaya, (Para. 3).

3. Superintendent of Police, Shillong, (Para. 2-4).

4 Chief Executive Officer, Shillong Municipality
(Para. 3). |

5. Secretary, Education (Para. 2).
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Jdleating arrangements in the Addztzonal Secretariet building,
construction and maintenance of lavatories and bath-rooms

No.CSM/GA-SA/75/1, dated Shillong, the 5th June, 1975
fChi_ef Engineer, P.W.D.

. -1 'held a meeting this morning with Special Secretary,
G.A.D, the two Deputy Secretaries, G. A.D., Executive
Engmeer (Buildings) and Nazir, regardlng the followmg three
matters in particular :—

(1) Heating arrangements in the Addltlonal Secretariat
building.

(2) Proper maintenance of lavatories and bath-rooms
in both the Main Secretariat and the Addltmnal
Secretariat Buildings.

(3) Construction of lavatories outdoors in the area near
the Record Room

2. 1 want the P.W.D. to take action at once so that our
staff in the Additional Secretariat Building should not suffer
from cold during the winter months commencing in early
November. I am indeed surprised that earlier action should
not have been taken to attend to this matter.

3. I understand that the estimates for the outdoor lava-
-tories provide only for men. We have a very large number
'of women also working in our Secretariat, for whom we must
make necessary arrangements. The P.W. D. must also ensure
that the lavatory is so designed that it can be efficiently
maintained and kept clean” The urinals constructed in the
Botanical Gardens were so unsatisfactory that one of them has
had to be demolished and the other has been fenced with
barbed wire to prevent entry and mis-use. Before finalising
the estimates, therefore, G. A.D. and P. W.D. will please
consuit Shri Scott C.E.O. and Shri Karim, Town Planner,
who have carried out considerable research on the subject of
lavatories.

4. I should like increasing attention to be paid by G.A.D.
to provide the minimum amenities for staff at all levels
working in the Secretariat. I feel sorry that there has been
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$0''much delay in starting the canteen. Now that we have
Hoved into our permanent buildings, -we must go all'out 'to
make our employees feel happy in their place of work. This
can ‘be done in various ways without incurring undue expense.
A few pictures and photographs can do much to relieve the
monotony of our workers. We should arrange for flowers: to
be placed not only in the rooms of officers, but also in the
reems -of our general staff. Our staff will work efﬁmently
and. contentedly to the extent that they feel we are takmg
Y génume interest in their welfare.

5. I should like to hold another meeting after one month
% check on progress achieved in the above matters.

N. K. Rustomji |
X TSI )

Copy t0:—

*1. Special Secretary, G. A. D

Deputy Secretaries, G. A. D.

Executive Engineer, P.W.D. (Bu‘lldmgs)
Nazir, Meghalaya Secretarlat

Secretary, Publicity. -

Director of Information and Pubhc Relatlons

> ok Lo b
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Ban on haphazard digging up of surfaced road by P.&T.
Department for laying or repairing of cables

D.O. No.CSM/PWD/75, dated Shillong, the 24th July, 1975.

Qear Dr. Choudhury,

I have been receiving complaints that there are many
cases of P and T workers haphazardly digging up already-
surfaced roads for laying or repairing of cables. These roads
have been given pre-mixed carpet at considerable expenditure

gnd no steps are taken to restore them to their original con-
ition.

This matter had been taken up with the P and T Depart-
ment last year, when there was an understanding that prior
gotice would be given before any road was dug up by the
P and T Department. It is recognised that such digging is
necessary, but you will appreciate that either the damaged
portion should be restored to its original condition or the cost
of repair paid in advance to the Public Works Department
Wh_o1 are best equipped to carry out the restoration satisfac-
jorily.

I should, therefore, be grateful if you would kindly have
this matter examined urgently and come to a satisfactory
arrangement whereby the P.W.D., should not harbour any
gense of frustration that their roads are indiscriminately dug
up to the detriment of the public interest. I am requesting
our Additional Chief Engineer, P.W.D., Shri N. Rynjah, to

: {act you in this connection and I am confident that you
;g' be able to settle the matter in mutual consultation.
.+ With all good wishes,

Yours sincerely,

S ' N. K. Rustomji
Dr. P. N. Choudhury,

General Manager,
North Eastern Telecommunications Circle, Shillong.

.,opy to:—
1. Shri N. Ryn]ah Additional C. E,, P. W. D., with
reference to his letter No. PW/CRD(A)61/72/45
dated 22nd July7 1975.
2. Shri A. H. Scott, C.E.O., Shillong Municipality.
Similar arrangement may be reached with the

P.W.D., when roads have to be dug up for laying
or repairing pive lines.
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Improvement of traffic arrangements

D.0. No.CSM/PWD/75, dated Shillong, the 29th September,
1975. -

I had detailed discussion yesterday with Shri Kharkangor,
Chief Engineer, regarding the following communications
received from you for the improvement of traffic _arrange-
ments :—

1. U/O. No.MG/XI1-1/72/92, dated 4th September, 1975.—
- Widening of the Bivar Road and Camel Back Road.

2. Letter No.MG/XII-1/72/80, dated 28th August, 19%5.—
Construction of Road Dividing Block at Blind Cm'ves

3. Letter No.MG/XII-1/72/85, dated 30th August, 1975.-
Marking of dividing line on blind corners on th"
G. S. Road.

4. No.MG/XXI-1/72/80, dated 9th September, 1975. -
Improvement of Butcher Road.

5. Letter No.MG/XXIX-1/72/80, dated 9th September,
1975——Suggest10n for creatlon of Traffic Engineernis::
Cell in the P.W.D.

2. The. Chief Engineer agrees that we should have diyj
ing blocks/lines at blind curves, but has explained that t L
can only be done where the road is sufficiently wide. He i:
taking steps to widen the road at. dangerous corners so that
such dividing blocks/lines can be marked. He 1is alsc
examining whether it is possible to widen the Bivar Roas
in the portion in front of the Chief WMinister’s residence
without detriment to the beauty of the Ward Lake area.

3. While it is not proposed to create a separate Traffic
Engineering Cell in the P.W.D., the Chief Engineer agree
that your Superintendents of Police may submit proposals
far road improvements  direct to the concerned Executiv:
Engineers for necessary action. The Chief Engineer is issuin:
instructions to his Executive Engineers to take action on th:
proposals of the Superintendents of Police wherever prac

“ticable,
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4. The .Chief Engineer has some doubts whether the
expendlture on improving Butcher Road will be ]ustlhed by
#%: extent .of use to which the road is likely to be put. "We
propose re-examining this matter during our next town
inspection, when you may perhaps like to accompany us.

N. K. Rustomji
Bhri A. Rahman, L.P.S,

‘ Inspector General of Police,

Meghalaya.

*Q;opy.‘ to:—

1. Shri = Kharkongor, Chief Engineer, for necessary
action with reference to our discussion this morn-
ning. :

" 2. Deputy Commissioner, Khasi Hills, Shillong.

3. Chief Executive Ofﬁcer Mun1c1pa11ty, Shillong.

4, Shri Karim, Town Planning Officer.
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Improvement of complex around Central Library
U/O.No.CSM/PWD/75, dated 27th October, 1975.
Chief Engineer, P.W.D.,

. We had decided last year to concentrate on improving
the whole complex in the neighbourhood of the Central
Library. During my visit this morning, I find that the worst
offender seems to be the Public Works Department. The
whole compound comprising Public Works Department resi-
dences and offices is very shabbily maintained. Much - of
the fencing is broken down and the entire area presents an
appearance of neglect and untidiness. %

As senior officers of the rank of Executive Engineer are
residing in this compound, I should have thought that they
would have taken interest in its proper maintenance. I should
be grateful if you would kindly pay a visit to the area and’
issue necessary orders to ensure repair of the fencing and
systematic upkeep of the compound.

N. K. Rustomji
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Improvement of Butcher Road
U.0. No.CSM/PWD/75, dated 29th October, 1975.
Chiéf Engineer,

Now that the rains are over, Chief Engineer, may
kindly consider cleaning up the front facade of our Secre-
tariat, which has become very dirty in parts

2. I took the opportumty of visiting Butcher Road “*Q
few days ago together with Shri Scott, Chief Executive
Officer, with a view to examining the adv1sab111ty of its Hn-
provement. According to our assessment, it should be possi-
ble to make the Road fit for smgle-hne traffic within
‘Rs.50,000 or Rs.60,000. We could start by having the Road
open “for one way trafﬁc We may consider next year in‘-the
light of the extent to which it is used, whether to widen it
sufficiently for two-way traffic. (The TG.P. has sugges%ed
that even without widening the Road, it may be used for two-
way traffic provided we have a few cushions at 1ntermed1ate
points to enable the traffic to pass). .

Since the cost involved in improving the Road for at
least single-way traffic will not be much, I think it would be
worthwhile taking up the work in the interest of - rehevmg
some of the congestion on the main Gauhati- Shlllong Road‘
Chief Engineer may kindly cons1der and let me know in case
of any difficulty.

N. K. Rusfp’m’ii

Copy to Inspector General of Police.
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Finalisation of Town Plan for Shillong
O. No.CSM/PWD/15, dated Shillong, the 4th June, 1976,
';S;ecrétary,‘T. &C. P.,

}.have been pressing for some time that finalisation of

ik Shfﬂeng Town Plan should be expedited. I have painted

tin numerous notes that, unless the Plan is quickly finalised

d implemented; it will’ be too late and that the damage will

dy have heen done through industrial units, workshops,

os, etc., coming up in residential areas and open spgges
may more ap;)mprxately be used for public purposes:

2 Eac;h pme I make enqumes I am informed that the
z Department is having difficulty because of Iagk
1aff 1 sent for Town Planner this afternoon to enquipe
he - Pggts that, are still lying vacant and have ascertaine
1 that the- posts of one Assistant Town Plany
nior Surveyor and one ‘Assistant Architect hmze
med unfilled for nearly three years (except for a s Q;'t
fiod of 5 months in the case of the post of Assi
nhltect) Another post of Assistant Town Planner has
bﬁn vacant since May, 1974. It seems obvious that,
, the scales and allowances for these posts are revlsed
there may be still further delay in filling them, if indeed tb@
Wil ever be filled at all. This will be seriously detrimental
¥ ;fﬁg town planning programme.

3. I am sending a copy of this note to Secretaries, Per-
%%xel and Finance and would request Secretary, T.&C.P.

1ndly let ‘me know urgently what steps he proposes to fill
the vacant posts. If there is any difficulty in obtaining con-.
currence of the Personnel and Finance Departments, I may
please be informed.

N. K. Rustomji
Copy to :—

1. Secretary, Personnel.
2. Secretary, Finance.
3. Town Planner.
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Mainteriance of the old Rodd to Barapani
U/O. No.CSM/PWD/75, dated 14th July, 1976.

;‘{hief Engineer,

T spoke to Chief Engmeer last week regarding complai’ﬁts

Il received that the old road to Barapani was not beih
ained and that vehicles were sometimes unable to pass
a"ccount of landslides. I inspected this road on 11th July,
w76 and found that, whereas the surface was genera"lly
good, in some portions, particularly at corners wheére
ﬁ%r from the hill slopes was over flowing onto the rosd;
%&‘é were quite deep ruts. In two or three places, earth
*d ‘§lipped from the slopes onto the road, but there wa§
&f’ﬁment space for cars to pass through.

2. As this is a beautiful area .and many peopIe go
I‘kamg and fishing along-side the lake at the extreme end
§ the road it would be good if the road could be kept ifi
-%tter repair. There are also piles of stores from the point
‘here this road branches off from the main Gauhati-Shillong
Jaf,. I db not know whether permission has been granted
or heaping coal on the road-side. At any rate, the road
fesents an unt1dy appearance in the portion near its - jipBE
*g;n with the main Gauhati-Shillong rosd. Chief E?iglheer

an kmdly examine what steps can be taken for Reéeping
¥ise ré‘éd‘ in -better repair.

N 3 I am endorsing a copy of this note to the Conservator
=Forests, who will also kindly ensure that the Forest staff

,—operate in keeping the road tidy and not permit dumping
%:s‘tores coal, etc.

N. K. Rustomji

?bpy to Conservator of Forests for necessary action. 3
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Improvement of compound in front of Peak Hotel
: .‘;5U/0.NQ.CSM/PWD/75', dated Shillong, the 29th July, 1976.
- Cﬁ:iéf. Engineer,m

N@w that we have formally resumed the area in front ol
a8 pert.mn of Peak Hotel, we should get it tidied up with the
“least possible délay so that a start can at last be made in im-
pmvmg the frontage of our main road alongs1de the Secreta-
_riat and Deputy Commissioner’s office. There is an old dere-

ﬁ;j;lict barrack-type strutture that has been a blot on the land-
~scape for over ten years, There are also the remains.of the
. fiogring of the old S. P’s office which was burnt down nearly
't enty years ago! It is high time that all these ugly -old

i*emnants are quickly removed.

2. I had spoken to you about this matter personally thls
mormng and should be glad if immediate steps could be
en 1o clear the area and put it into proper shape.

N. K. Rustomji

COPy tO i
. 1. Secretary, Revenue

-2. ‘Deputy Commissioner, Shillong.

3. Conservator of Forests Conservator of Forests will

please lay out a simple garden in the area as soon
b as it has been cleared by the P. W.D.
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Visit to Fruit Farm and Fruit Preservation Factory, Shillony
(July 7th, 1972)

Secretary, Agriculture (Shri Rapthap)

I have had discussions with the Director of Agriculture,
rticultural Adviser, Shri Khongwir, Mrs Gohain and
her staff connected with Horticulture and Food Canning

regardmg our programme for the current year. 1 was sur-
pmsed to be informed that the Department is contemplating
niot going into production (canning, etc.) this year as some
stocks of last year have still not been disposed of. I had
pomted out after my visit to Dinadubi last February that
fmmed1ate steps must be taken to clear last year’s stocks 1
arn 1nformed that we still have about 18,000 rupees’ value
6f stocks in Garo Hills and 12,000 rupees’ in Shillong. I -
find, on the other hand, that, at the annual All-India Pine-
Apple Show, we were awarded the first prize for pine- apple
juice and pine-apple chunks and the second prlze for pine-
apple rings. If our produce is superior, there is’no reason
why the Department should not be able to dispose of it.
It"is very anomalous indeed that, whereas the general irend
in the country is directed towards stepping up of produc-
tion, the Department should think of closing up shop in the
only two Units under its control. The whole idea of esta-
bhshmg these Units was to encourage cultivators to grow
fruit in the confidence that there would be a ready market
for  their produce. The Department should, therefore, take
special steps, even at this late stage, to d1spose of last year's
stocks and resume production so that growers should derive .
some ‘benefit from this scheme. The Department may even
copsider the question of lowering the sale-price of their
products to maKe them more competitive, so that there
should be no risk of their deterioration through prolonged
sforage.

I want to have a report by August Ist specifying action
taken to streamline the Department’s marketing arrange-
ments.

N. K. Rustomjj

Copy: to :——
1. Special Secretary, Planning. ,
2. Director of Agriculture. .
3. Adviser, Horticulture.
4. Shrimati Gohain, Fruit Preservation Factory, Shil-

long.
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Importance of ensuring speedy implementation of programmr—
for development of border areas

D.O. No.CS(M)/72-Misc., Shillong, the 30th March 1973‘

I am writing to stress upon the 1mportance of ensurin:
that our programme for border area development shoylc
receive your personal attention, It has been decided at t
-hlghest level that test-relief projects should be unplementer
in these areas, transport provided to enable villagers to. brins
their produce to markets where they can be sold at compe5
tmve prices, and subsidies made avallable for people in bor:
der areas to purchase their essential requirements at rea:
sonable rates. It has been found, however, that there hav:
pften been serious delays in the 1mplementat10n of . the»—
schemes and various malpractices have also come to notlc—
on account of lack of adequate supervision.

It is very important to ensure that the persons fe
whom these: schemes are being processed are made fully
aware of the details relating to their implementation.;; Ther
have been instances where people in the: Blocks have com
plained that they had no idea that the schemes had bee:
sanctioned or-of the amount of sanction. This gives rise t:
apprehension and suspicion that the funds may not hav:
been applied to the purposes for which they were sanctioneg
There are also complaints that payments are often  held . u:
until the entire scheme has been completed, with the. resul
that money is not-made available to the people at the tim
when they need it most. There have been instances, agam
where the District authorities have taken inordinate -time if
submitting schemes to the concerned Departments for sanctior

‘It is very necessary, in the light of the above, to improv
the machinery for preparing and implementing border ares;
schemes both at the District and Secretariat level. Actmr
in this direction is being taken and a further communicatie:
will be issued shortly in this behalf. I am to request you
in the meanwhile, to give your personal attention to ensurifi
that all possible steps are taken so that the schemes are prg
pared in due time and effectively implemented.

N. K. Rustomj

Copy . to the:—
1. Special Secrétary, Méghalaya:
. 2. Secretary, Personnel Meghalaya.
3. Secretary, Supply & Transport, Meghalaya
4, Secretary, Revenue Meghalaya. ;
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Confidential -

:xpediting of test relief operations to meet emergency
arising out of scarcity conditions

No.CSM/74-Misc., dated 20th May, 1974.

\. Shri V. S. Jafa, LAS,
Deputy Commissioner, Shillong.

2. Shri T. Aonok, LA.S,,
Deputy Commissioner, Tura.

3. Shri R. P. Sinha, L.A.S,,
Deputy Commissioner, Jowai.

. It is apprehended that the next two or three months
@ay be a time of difficulty to the people on account of scar- -
#Hty conditions. It is necessary, therefore, that special em-
shasis should be laid on the implementation of our various
ievelopment projects so that some relief may be afforded
wring this period: There will also be need to carry out test
relief work so that people may be enabled to earn wages
wherewith to purchase their essential requirements. ~

I should be glad if you would please give this matter
your personal atttention. You will please hold discussions
with your Departmental Heads and let me know within 10 -
days of the receipt of this letter the action being taken by
ou to meet the situation.

Yours faithfully,
N. K. Rustomji

%

Memo No.CSM/74-Misc., dated Shillong, the 20th May, 1974.
“ Copy to All Secretaries. Secretaries will please indicate
the action proposed by them to meet the situation, during
the meeting to be held in the Chief Secretary s room on May,
t’he 24th afternoon.
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Implementation of schemes under the Fifth Five Year Pla

D.0. No.CSM/Misc/75, dated Shillong, the 9th April, 197

"I am writing to you, as we enter the first year of th
Fifth Five Year Plan, to stress the importance of ensurim:
that schemes under the Plan are effectively implemented an-
the prescribed targets fully achieved. Iknow there have bee.
difficulties in the past few. years, as so much of time an-
energy has had to be devoted to the mechanics of setting ou_
new State on its feet. It is a matter of satisfaction.that tk
main foundations have, by now, been firmly laid. The Secrc
tariat, the Assembly and the H1gh Court Bench have bee:
established in their permanent locatiops, and we have bee:
able to provide accommodation and facilities for the establish’
ment of the North Eastern Hill University and the North
Eastern Council. Some headway has also been made i
gearing up the Municipal administration of the Capital an
rénidering it more attractive both for its permanent res1den_
and for tourists from outside the State. - All this has involve
very much more of toil and co-ordinated effort than -ma;
appear on the surface, and the reason I am drawmg attentio
to it is to stress that. the Governmental apparatus is now fre:
to attend to its prime task, i.e., the pushing forward of scheme
and projects for the welfare of the people as a whole.

2. For the first time' since the establishing of our State
it has been possible to get the Budget passed in due time thi
year instead of resorting to vote on account. One of the mos
distressing features these last few years has been the inordi
nate delay in issue of sanctions by the Departments, resulting
in hasty, sometimes ill-advised, expenditure during the lasi
month of the financial year to av01d lapse of funds. I wouls
like to emphasise that, this year, we have a clear three
months’ start, and there should be no excuse whatsoever fo:
continued delay in the issue of sanctions and hurried last.
month expenditure . I have issued strict instructions to th:
Finance Department that they must ensure absolute adherenc:
to the targets prescribed for submission of schemes for sanc.
tion. - The Finance Department has already issued a detaile.
directive in this behalf to all the Departments A meetlrr
‘'will be held on Wednesday, May 14 in my office at 2.30 p. m,
during which -1 shall require confirmation from eack
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Secretary and Head of the Department régarding the action
taken in 1ssu1ng sanctions. If during the intervening period
any diffieulty is experlenced by Secretaries or Heads of
Pepartments, they should take up the matter personally
with the Secretary Finance so that such dlfﬁcultles may be
resolved by discussion.

3. You will . be recelvmg orders to-day reallocating
certain departments as between Secretaries and Heads of
Departments. One of the main objects sought to be achieved
is to ensure that responsibility is more specifically fixed upon
officers for the efficient administration of their Departments.
It has also been sought to ensure that Heads of Departments
are not unduly tied up with Secretariat functions, but are
free to carry out tours for personal supervision of the various
schemes under implementation. - I have observed that,
although Government have provided transport to most senior
officers, such transport is often utilised for casual purposes
in Shlllong rather than for touring in the interior which is
the main purpose for which such transport was intended.
I shall be carrying out a review, therefore, to examine the
utilisation of transport and, if necessary, to withdraw" tran-
sport where it is found that it is not being used in the public
interest. I should like to emphasise again, in this cohnec-
tion, the imperative necessity of Secretaries and Heads of
Departments .carrying out more frequent tours in the Garo
Hills and Jaintia Hills. .

#+ 4. I would conclude by stressing that the test of a good
Officer is his ability to get. things done in spite of difficulties.
Officers must resist the tendency to plead excuses that * rules
or the existing procedure do not permit ” While rules and
procedures have in general to be followed they are not
sacrosanct and it is up to us to get them changed or modified
should that be necessary in the public interest. Officers are
only too ready to find reasons for not getting things done, but
most things can be done if there is sufficient determination
and enthusiasm. I should particularly draw attention, in
this connection, to Rule 34 (2) of the Rules of Execuhve
Business which lays down that “all important matters rela-
ting to all Departments shall be put up by the Secretary to
the Chief Secretary ”. Cases have come to my notice where
Secretaries have pleaded failure in getting things done though
they have never sought the assistance of the Chief Secretary.
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Qurs is a small, compact organisation, which offers oppor-
tunities for personal consultation at every stage. If, there-
fore, a Secretary experiences difficulty in resolvmg any
problem at his own level, he should not hesitate to bring
the matter to the attention of the Chief Secretary and seek his
assistance. I propose to call meetings of Secretaries and
Heads of Departments every two months. These meetings
will provide a forum for ensuring co-ordinated action and
-removing technical bottle-necks. But quite apart from these
Secretaries’ meetings, it is open to any Secretary to approach

the Chief Secretary at any time he feels matters cannot move
tfurther at his own level.

I should be glad if you would please acknowledg-

receipt of this directive and confirm that its contents hav:
been noted.

Yoﬁrs sincerely.
/N. K. Rustomj
Copy to:—

. Secretaries and Heads of Departments
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Need for closer co-ordination with the Regional Research
Laboratory, Jorhat :

- Shri Ramesh Chandra, Development Commissioner,

Durlng discussion held in the Chief Minister’s room this
morning with Dr. Nayudamma, Dr. Thyagarajan, Dr. Baldev
Singh and Shri Bardoloi, it was agreed that we should set up a
machinery for closer co-ordination of our activities with the
Regional Research Laboratory, Jorhat. It was further agreed
. that, pending processing of other projects, Dr. Nayudamma
would take steps to depute officers with immediate effect to
assist us in the following sectors:—

(@) eﬁectmg economy in the construction of road and
. buildings. _

(ii) improvement of water-supply, with particular
emphasis on the purity of the water to be supplied.
(Dr. Nayudamma pointed out that, in a recent
survey, it was <ascertained that 70 per cent of
illness can be.attributed, directly or indirectly, to
the consumption of impure water).

(iii) setting up of bamboo-based industries, including

utilisation of bamboo shoots for prepara’uon of
pickles, etec.

I should be grateful if the Development Commissioner
would kindly progress the above proposals and let me have
a2 note on August lst indicating the progress achieved in
their implementation.

I am sending a copy of this note to, our Ch1ef Engineer,
PW.D. (R &B), Chief Public Health Engineer, Secretary,
Health, Secretary, Industries, Director of Health Services

and '~ Director of Industries, who are the main officers
concerned. :

N. K. Rustomji

2.5.75
Copy forwarded to: )

. Chief Engineer, PWD (R&B)
Chief Public Health Engineer.
Secretary, Health.

Director, Health Services.
Secretary, Industries.

Director of Industries.

SO =
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-Priorities uider the 20-Point: Econemic Programme
" No.CSM/Econ/Prog/75, dated the 23rd July, 1975.

Chief Minister,:

I diseussed with C:M. thismorning ‘the need for physical
implementation’ with ‘the least possible ‘delay of some of ‘the
proposals under the 20-Point Economic Programme. I -had
- ascertained from the Development Commissioner this mormning
“that it is proposed to discuss this whole matter agaimin . a
“meeting of the Planning Board on July 29th. Tt is essemtial
"however, that those items which are of comparatively small
financial implication and for which we can ourselves provide
-funds by re-appropriation should be proceeded with imme-
“diately. Even, if-the entire amount indicated at Annexure II1
-can not be made available, some portion may be sanctioned
pending-'such :time as the balance is made.available .through
-financial- institutions: or-extra .grants .from the-.Government
of-dndia. ' Judging particulary frem the priorities, etc., indi-
cated ‘in the: Press, I feel -that the Planning Department may
.consider -issuing orders to proeeed straightaway with the
undermentioned schemes to the extent I.have indicated :

(1) Implementation of the State Appren-  Rs. 20,000
. Yiceship Training Scheme. - ‘
(2) Supbly of yarn to weavers at 1 of cost Rs. 15,000

-  Pprice. .. ¢ _ .
- €3) Supply of cost free yearn to passed Rs. 15,000
‘ trainees of weaving training classes. '

{4) Consumers . Co-operatives Rs.1,50,600

(5) Irrigation facilities for Intensive Rabi Rs.2,00,600
Programme. .

(6) Subsidy on cost of fertilizers: . ‘Rs.3,00,000

(7) Establishment of students’ Text Book -~ Rs.1,50,000
-Section  in 3 Libraries. ,
(8) Book Banks in Colleges and Schools ... Rs.1,50,000

I do not think there will be undue difficulty in finding
the extra amounts required for the above items through re-
appropriation. Even though the schemes may not be large,
there will be a certainpsychological impact if something ie
‘shown to have been ‘decided and ‘acted upon at once pending
consideration of the larger issues. '

N.-K. Rustom:
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Cultivation of Olives
U/ONo.CSM/Agri/76, dated Shilong, the 14th October, 1976,
Director of Agriculture, |

I had dicussed with you this morning the possibility of
introducing cultivation of the olive in Meghalaya. You may
kindly see in this connection pages 23—25 of the journal
(Sohdanty) below. A great deal of progress seems to have
been made in this matter by the Himachal Pradesh Govern-
merfit. I have seen wild olive trees growing in Meghalaya,
andit is possible that, by grafting, we may be able to introduce
a very lucrative 1ndustry The olive can be grown very
easily, and, apart from its. fruit, has many uses.

I do not khow whether either the Agriculture or Forest
Department have ever examined the possibility of olive
cultivation in Meghalaya. If successful, it would contribute
enormously to the development of our economy. You may
like to discuss with Conservator of Forests and let me know
your views in the matter as early as possible. It may even
be worth your while visiting H1macha1 Pradesh to 1nvest1gate
the possibilities.

N. K. Rustomji
Copy to :—
1. Secretary, Agriculture..

2. Secretary, Forests.
3. Conservator of Forests.
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"Care and maintenance of Government equipment such as
cameras, projectors, radios, etc.

Seci'etary, Education,

Please see the report of the District Social Education
Officer below. This is the second report where I find that
~expensive cinema equipment, cameras, etc., are not kept in
proper repair, with the result that Government funds are
- wasted. I have found, during the course of my tours, that
-'sophisticated equlpment is nearly always out of order
either because people in charge have no proper fraining in
~ handling it or because there are 1nadequate arrangements
for regular servicing. To avoid waste, it is much. better to
issue simple eqmpment capable of be1ng handled by ama-
teurs. ,

Please ensure that all Government equipment is kept
under proper repalr and that there are regular arrange-
7 ments for servicing and inspection. :

N. K. Rustomji
6-6-72.

Copy to all Secretarles and Heads of Departments for
action in respect of Government equipment under their
charge.
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Re-organisation of public-address system
"'».Dir'éctor‘of Information and Public Relations,

I am glad we have been able at last to put our p}zblic
‘address system in Shillong into operation. The remaining
‘ten loud-speakers should be fixed up as early as possible.

‘ 2. 1 found during my inspection vesterday that it was
difficult to hear the loud- -speakers in the more crowded cen-
tres. There was too much noise from trucks and cars and
many of the people whom I questioned told me they had dif-
ficulty in understanding what was being said. You might
like to have second thoughts regarding the positioning of
the loud-speakers.

3. As discussed yesterday, we might start with a daily
programme of about 15 minutes, consisting of (i) 3 minutes
music as introduction, (ii) a pubhc1ty announcement (e.g.,
ﬂangers of reckless dr1v1ng) (4 minutes), (iii) a news item ot
3pecial interest to the public (e. g., result of football match)
4 mmutes), (rv) publicity (repeat of item ii) (4 minutes).

We may try out this arrangement for a week and watch
the public response.

4. We might consider introducing something like a
“thought for the week” in our publicity announcement. One
week may be devoted t6 announcements about the importance
Wi preserving our trees, another week on keeping our town

zan. The Department must keep on thinking of new .items
%gardmg which public consciousness has to be awakened—
¢. g. (i) precautions against fire in the dry weather, (ii) care~-
ful driving to avoid unnecessary accidents, (iii) restricted
use of loud-speakers so as -not to cause dlsturbance to hospi-
ials, educational institutions, (iv)minimum hooting by trucks
jﬂd cars, (v) respect for pubhc property.

. I rather think it will be more effective if a single item
% taken up every week instead of mixing up a number of
“ssorted items. This would have greater impact.

5. 1 am suggestmg that the total programme should be
‘estricted to a maximum of 15 minutes, as we should not like
he public to feel unduly disturbed. We may shorten or
ncrease the length of the programme in the light of exper-
ence gained during the next two or three weeks.
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6. The publicity items must be drafted and announced
in a very lively manner so as to attract attention. There
should be 3 dash of humour and avoidance of sermonising
or giving an impression to ‘“speaking down” to the peaple.
If the announcements are well drafted, the public will look
forward to the programme.

In case the Department finds it difficult to put on an
effective and novel programme every day, we may start with
having programmes every other day. )

7. The above are only suggestions and it will be for the
Department to give further thought and make the best possi-
ble use of the public-address system now that it has been
put into operation. If intelligently used, the public-address
systemn can be very effective in enlisting public co-operation
and educating our people in civic sense. It is the lack of
civic sense that has resulted in the deterioration of so many
of our cities in India. Let us try to set a good example in
Shillong and aim at becoming a model for the rest of the coun-
try. We can do it if we are really earnest about our business.
U/o No.CSM/74-Notes
dated 1st March, 1974.

N. K. Rustomji

TR

Memo No.CSM/74-Notes, dated Shillong, the st March, 197
Copy to:—

(1) All Secretaries and He.ads of Departments. They
should contact D.I.P.R., whenever there are im-
portant matters regarding their Departments that
require publi¢ity through public-address system

(2) Deputy Commissioner, Shillong.
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Improvement of ‘Meghalaya Chronicle’

No.CSM/Pub/75, dated 11th July, 1975.
Special Secretary, Publicity,

I am placing below the January issue of ‘Mizoram today’.
- As you will see, the entire format is far superior to that of
‘Meghalaya Chronicle’. ‘Meghalaya Chronicle’ also seems to
appear at very irregular intervals.

2. In most matters, our performance is of a higher stand-
~ard than that of our neighbouring States. It is unfortunate
--that our machinery for projecting our performance to the
public still remains so inadequate. Please see to it that the
standard .of ‘Meghalaya Chronicle’ is improved and that it
is issued at more regular intervals. Has the Department laid
down whether it should be a monthly or quarterly ?

- 3. I expect that the Department is taking steps to pre-
pare the Calender for 1976. Please do not leave things to
the last moment. Administration = is anticipation. The
* Department should see to it that the calender is duly des~

patched and received by the recipients well before January
1, 1976.

N. K. Rustomji

Copy to the Director of Information and Public Relations.
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Establishing of Industrial Training Institute at Shillong

U/0O. No. CSM/Ind/75 dated 14th Aprll 1975.
Shri Ramesh Chandra, Chairman, M.S.E.B.,

+'There has been inordinate delay in establishing our own
Industrlal Training Institute in Shillong, mainly on account
“of the Department’s inability to arrange suitable accommo-
‘dation. 'Now that we have our own State Electricity Board
~and have taken over the Meter Factory, can we not house the
_:,};lndu;.’strial Training Institute in the Meter Factory at least as
- ;& temporary measure until permanent buildings are construc-
ed ? As far as I am aware the Meter Factory has not been
functlonmg as such for over five years and is a complete drain
»on our resources. Unless the Industries Department put the
hulldmgs to some more useful purpose within the foreseeable
- future I feel the best course might be to utilise it for our
+Industrial Training Institute. I should be grateful if you

~~would kindly discuss the above proposal with me as early
ass possﬂole :

N. K. Rustomji
Copy to:—

(1) Shri J. C Nampu1 Secretary Health, who will

- please speak to me about the above matter on the
telephone.

(2) Secretary, Power,
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lelay in submission of bills by Shillong Hydro-Electric
Company

U/O. No.CSM/Ga-Sa/75, dated 24th November, 1975.
%Cretary Power, Shri Natarajan,

- .. You will notice that in my directive No. CSM/Ga Sa/73.
tated 22nd November, 1975, to Secretaries, etc., I have drawi:
winted attention to the 1nefﬁ01ency of the Shlllong Hydro-
s:lectric office in preparation of.bills. I have had numerous
xomplaints regarding this matter and feel it is high time the
?ower Department took some constructive action to 1'nprove
‘éhe ex1st1ng machinery.

Please let me know. what action you are taking to set
matters right.

N. K., Rustomji



198
. Meter Factory

Secretary, Industries,

I had spoken #o you some time back about the dismal
progress of the Meter Factory case. I remember examining
this matter when I was Chairman of the Assam State Elec-
tricity Board over five yeadrs ago. Even at that date, several
“Expert”.bodies had been commissioned to advise the Board
on this matter. The genera] conclusion then was that it would
be wisest to cut on losses by closing down the Meter Factory.
The expert had made some suggestions for “‘diversification”,
but were themselves not optimistic about the prospects. 1
understand that some other parties have also been commis-
sioned to give advice on this Factory during the last five years,
but with no practical result.

As far as I can see¢, nobody is prepared to take a firm
decision on this matten, and the authorities keep putting the
matter off from year to year as though the problem will
solve itself by the more efflux of time. I feel that there has
already been so much “advice” tendered by so many parties
that there will be little to be gained by inducting yet another
Consultant at this stage. We may, however, discuss at the
.next meeting of the M.I.D.C.

N. K. Rustomji
14-7-75
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Restriction on use of allotted vehicles
Secretary, General Administration Department,

I had spoken to Secretary some time ago regarding the
use of Government transport. A list of officers .to whom
cars have been allotted may please be put up as early as
possible. S

2. There have been a number of instances during the
last few months where cars were needed for strictly Govern-
ment purposes, but there was difficulty in making them
available. My impression is that, apart from cars in the
pool, the number of cars allotted to officers is fairly con-
siderable. It is not likely that all these cars are being uti-
lised all the time for Government duties, and there should
not be so much difficulty, therefore, in making a car awvail-
able out of our total resources to meet an emergent situation.
It should be understood that, when a vehicle is allotted, the
main reason for the allotment is that it is to be used in con-
nection with Government duties. If, however, it is occa-
sionally used for non-Government duties, that is permissible
under the Rules. The allotment of a Government vehicle
does not mean that an officer who would normally, by virtue
of his status, have his own car, would use only a Government
car for all his private purposes. The allotment of a Go-
vernment vehicle is mainly aimed at affording an officer a
convenience in respect of his official duties.

3. In the light of the above, where a vehicle is needed
for Government duties and no vehicle is readily available in
the pool, an allotted car that is not at the time being utilised
for important Government duties should be temporarily
diverted for emergency use. There may be some occasional
inconvenience, but this has to .be accepted in the general
public interest. No officer should have the slightest hesita-
tion in making his allotted vehicle temporarily available in
an emergent situation for official purposes, and all officers
should give their full co-operation in this matter so that
Government work is not hampered. I have had occasion
to see for myself that, even in an emergent situation, it has
been reported that no vehicle can be made available, while
allotted vehicles are seen to be lying unutilised. This %
obviously entirely anomalous. :
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In future, if a pool car cannot be made available for
official duties, there should be a machinery whereby an
allotted car can be quickly made available. Prima-facie,
I think the Transport Department may be authorised to

make such requisitions, but I have an open mind and the
details may be worked out after discussions.

N. K. Rustomji

Memo No.CS(M)/72(Misc), Shillong, the 17th May, 1972.

Copy to the Special Secretary and all Secretaries and
all Heads of Departments.
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Strict observance of traffic rules relating to operation of
public and private vehicles

D.O0. No.CS(M)/72-Misc., dated Shillong, the 6th July, 1972.

It has been decided that the strictest measures should
be taken to ensure that there is no further contravention of
the Rules relating to the operation of public and private
vehicles. It has come to the notice of the Government that
there are numerous cases of people plying private vehicles
for carriage of goods for hire without taking out necessary
permi’s. Private vehicles are similarly being used also as
taxis. Buses and trucks are openly plying in the streets
over-loaded with passengers and with goods in excess of
the quantity authorised. Some times as many as six or seven
people are seen hanging out from over-loaded buses. Apart
from the fact that such violation of Rules cannot obviously
be permitted in the Capital itself within sight of the high-
est authorities, there is danger to the public and also loss
of revenue to the State if the Rules are not observed.

I have spoken personally about this matter to the
Deputy Commissioner and Superintendent of Police, Shil-
long, Secretary, Transport and Director of Transport, and
impressed upon them the need for strict action to enforce
thé Rules. The Deputy Commissioner has also arranged a
Mobile Court to assist the police in promptly dealing with
all cases of violation.

I am bringing this matter to your personal notice so
that you may kindly take the steps necessary to ensure that
all cases of contravention of traffic rules are promptly and
strictly dealt with.

N. K. Rustomji

- Shri R. C. Dutt, 1.P.S.
Inspector General of Police,
Meghalaya, Shillong. ’
Copy to:—
. 1. Deputy Commissioners.
2. Superintendents of Police.
3. Secretary, Transport, Meghalaya.
4. Director of Transport, Meghalaya.
5. Secretary-cum-Director of Publicity, (Shri Duncan).
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Mis-use of Government vehicles
No.CSM/Sug/75, dated Shillong, the 11th July, 1975
My dear— ‘

I have received some complaints of late regarding mis-
use of Government vehicles. Most vehicles have been speci-
fically allotted to officers, who themselves pay for the petrol
and oil charges.. It seems, however, that there are still some
vehicles (apart from vehicles in the regular transport pool)
which have not been specifically allotted to individual officers
and which are being run on P.O.L. paid for by the Depart-
ments. I should be glad if you would please report whether
there are'any such vehicles, Ambassador, Jeep, in your
Departments which have not been specifically allotted to
officers and which are being operated at Government ex-
pense. The particulars of the vehicles may please be fur-
nished, together with the orders under which such vehicles
have been allowed to operate at the expense of the Depart- -
ment. You will also please ensure that no vehicle is in
future allowed to operate as a pool vehicle in the Depart-
ment without the specific orders of the Chief Secretary.

2. There is also some public feeling that Government
vehicles are too often seen, and in too large numbers, outside
places of entertainment, etc. They are sometimes used for
purposes such as carrying of fire wood. Even where Govern-
ment vehicles have been allotted and the P.O.L. is being
paid by Government Officer himself, they should be used
with utmost discretion so that there should be no impression
in the minds of the public that Government property is being
mis-used. It should be ensured that the vehicles are garaged
at night in an authorised place.

3. As most of the vehicles are allotted, you should not
find any difficulty in furnishing the statement in respect of
unallotted vehicles, which will presumably be very few. I
should be glad, therefore, if the statement could be made
available to me by August 1lst positively.

Yours sincerely,
N. K. Rustomji
Copy to all Heads of Departments.
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Reduction in number of allotted and pool vehicles

D.O. No.CSM/Vehicles/75, dated Shillong; the 4th August, 1975
My dear—

I am writing to you in continuation of my D.0.No.CSM/
Sug/75, dated 11th July, 1975 regarding use of Government
vehicles and in confirmation of my personal instructions to
all Secretaries and Heads of Departments during the meeting
in the Conference Room on August 1lst. Action on the fol-
lowing lines should be taken with the least possible delay—

(1) Secretaries and Heads of Departments will per-
sonally satisfy themselves regarding the necessity
for continued retention of both allotted and pool
vehicles. Some of these vehicles had been autho-
rised several years ago under the orders of the
Assam Government and all may not now be needed.
Secretaries and Heads of Departments will per-
sonally review the position and report the number
of vehicles that can be reduced.

(2) In cases where the orders of the Finance Depart-
ment have not been obtained for using a vehicle
as a pool vehicle, a reference should be made
forthwith to the Finance Department for their
concurrence. The Finance Department will refer
each case to the Chief Secretary for final orders.

(3) Secretaries and Heads of Departments will fix a~

ceiling on the consumption of P.O.L. per quarter
for every pool wvehicle. The ceiling should be
fixed ‘taking into account the average mileage
likely to be covered for strictly official purposes
during the period. If, during any quarter, the
amount of P.O.L. consumed exceeds the ceiling, the
case will be referred to the Secretary for neces-
sary explanation.

(4) Secretaries and Heads of Departments will perio-
dically make a personal check of the log books
of all pool vehicles. Secretaries will submit a
statement to the Chief Secretary every six months
confirming that the log books have been duly



206

checked by the Secretary and/or Head of Depart-
ment and that they are satisfied that the vehicles
have been used only for official purposes.

I shall be issuing instructions separately regarding use
of allotted vehicles. Officers will meanwhile bear in mind
the general direction in para 2 of my letter No.CSM/Sug/75,
dated 11th July, 1975 “that all vehicles should be used with
utmost discretion so that there should be no impression in
minds of the public that Government property is being mis-
used”. I should also like to have confirmation that no officer
has been allotted more than one vehicle by virtue of the fact
that he is holding more than one office for which there is
provision for an allotted vehicle. :

A report may please be submitted on September 1st
confirming that action has been taken on the lines indicated
in paras 1—4 above. »

. : o Yours sincerely,
’ ' N. K. Rustomji

Addressed to All Secretaries.
Copy forwarded to all Heads of Departments.
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Personal orders of . Chief Secretary to be taken before
replacing any Ambassador Car

No.CSM/Vehicles/75, dated Shillong. the 26th August, 1975

All Secretaries,

In continuation of my D.O. letter No. CSM/Vehicles/75,
dated 4th August, 1975, please note that, until further notice,
the personal orders of the Chief Secretary must be taken
before replacing any Ambassador car. No officer may be
allotted more than one car, whether the car be a Government
car or a car of any Government Company or Corporation.
If there is any officer who has already been allotted more
than one car, his case should be brought to the personal notice

of the Chief Secretary, with a specific proposal for re-allo-
eating the extra car or cars.

. ’ N. K. Rustomji
Copy to All Heads of Depértments.
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Marking of ‘parking’ and ‘non-parking’ lines and action te
counter excessive smoke from exhaust pipes of vehicles

D.0.No.CSM/Home/75, dated 29th October, 1975

My dear Ataur, _ - ._ -

e

I was happy to see that some action has at last been taken
to mark parking lines on the G.S. Road. This is a great
improvement and I hope the good work will be continued on
other roads also so that the public may have a clear idea az
to where they may or may not park their vehicles. Thers
should also be posts indicating “P'arkmg” or “Non- Parkmg
as in other towns. , ,

2. As I mentioned to you the other day, I am afraid very
- little'progress has been made in dealing with the contraven-
- tion of the rules regarding excessive smoke from exhaus:
pipes. There is not a single day that I have not come acros
at least two cases of excessive exhaust during my brief walk
between my residence and the Secretariat. This matter ha:
been brought to the personal notice of the Deputy Commis-
sioner, Superintendent of Police and the Transport Depart:
ment on numerous occasions. QOur Chief Automobile Enginee:
has recently confirmed that the bus and truck operators arc
only making excuses about the difficulties of repairing thei:
engines. The repairs can be carried out without undue
difficulty and expense if the operators are serious about the

matter.

3. As you know, one of the main reasons for which
people come to a hill station is to be able to breathe clear,
pure air. Under present conditions, it is practically impossi-
ble to go for a walk in the streets of Shillong without bein:
assailed every few minutes by filthy dense smoke from truck:
and buses. It is very necessary, therefore, that a concerter
effort should be made by all concerned to put an end to thi
nuisance. The Regional Transport Authority is competent t:
suspend permits if there is contravention of the rules and i
is essential that it should exercise its powers in the genera
public interest.
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I am bringing this matter to your personal notice for
necessary and urgent action.

Yours sihcerely,
N. K. Rusto;nji

Shri A. Rahman, I.P.S.,
Inspector General of Police
Meghalaya, Shillong.

Capy to:— » »
1. Chief Engineer, PWD (R & B), Meghalaya, Shillong:
2. The Deputy Commissioner, Khasi Hills District,
Shillong. o
3. Superintendent of Police, Khasi Hills District,
Shillong. »
4, Deputy Commissioners/Superintendents of = Police,

Garo Hills/Jaintia Hills, Jowali.
Director of Transport, Shillong.
Secretary, Transport, Shillong.

. Director of Publicity, Meghalaya, Shillong.

-

Noo
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Vertical exhaust pipes for trucks and.buses. . .

U.O. No.CSM/S & T/75, dated 6th April, 1976

Director of Transport,

I find that some of our buses have vertical exhaust pipes
so that fumes are sent upwards instead of side-ways. Has"
the Department made this obligatory ? If so, how is it that
so many buses, trucks, etc., are still running with the old
horizontal exhaust pipe ? Please speak on the telephone.

_ N. K. Ru§tomji
Copy to:—

1. Inspector General of Police.

2. Secretary, Transport.
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Careless driving

V(Dzscusszons with I.G.P. and D.I.G.P. and Director of Trans-
port in Chief Secretary’s Office, May 5th 1976)

. LTI S P

No.CSM/Home/75, dated 5th May, 1976
Inspector Generai of Polic.e'/Director, Transport,

1. The following action may please be initiated imme-
diately by I.G.P., Director of Transport and Secretary, Law-—

(i) In future, wherever drivers are convicted for offences
involving drunkenness, the Magistrate may be moved, while
passing sentence, to suspend the driving licence for a speci- -
fied period depending upon the seriousness of the offence.

(li) Driving tests are at present conducted by the
Motor Vehicles Inspector alone and are generally perfunctory.
A Gazetted Police Officer should, in future, be associated
with the conduct of such tests. Drivers should also be tested
for eyesight before licences are issued.

(iii) As previous tests have been generally perfunc-
tory, all professional drivers (i.e., drivers of trucks, buses,
taxis, etc.), should be retested at the time of renewal of
llcences

(iv) It should, in future, be made mandatofy to take
out a Learner’s licence before applying for regular licence.

(v) Director of Transport must confirm that the six-
monthly inspections of trucks, etc., are carried out by the
Motor Vehicles Inspector after personal inspection of the
vehicles. The fitness certificates should be renewed only
after personal check and not as a mere routine exercise.

(vi) Efforts should be made to increase -the number .
of bazar buses so that there may not be the need for so many
jeep-trailers. Until such time as axtra bazar buses are
arranged, jeep-trailers may be given permits after ensuring
minimum safety provisions and specifying the maximum
amount of load, including passengers, to be carried,
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2. We shall meet 3again on June the 16th to check on
actionr taken and dlscuss further action for improvement.

N. K. Rustomjl

No.CSM/Home/75, dated 5th May, 1976.
Copy to:—
1. Deputy Commlssmner Khasi Hills, Shillong—for:
information and necessary action. ) :

Deputy Commissioner, Jaintia Hills, Jowai—for

information and necessary action.
Deputy Commissioner, Garo Hills, Tura——for infor-
~ mation and necessary action.
Secretary, Transport. .
Dirgctor of Transport.

6 Secretary, Law—Tfor necessary action where cons
- cerned.

O W
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Smoking inside buses and queue system

U/O. No.CSM/S & T/75, dated 14th May, 1976

Director, Transport, Shri Syiem,

Please see the complaint, dated 1st May, 1976, below.
It is very necessary that the pressure for keeping our bus
services efficient is consistently maintained. Severe action
must be taken against passengers or conductors contravening
the Rules prohibiting smoking in buses. I. should be glad
if you would please carry out a surprise check yourself and
let me know the result,

N. K, Rustomii
Copy to:— : :
- Inspector General of Police.
Deputy Commissioner, Shillong.
Superintendent of Police, Shillong
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_. Overcrowding of buses, etc.
U/O:No.CSM/Trans/75, dated Shillong, the 22nd June, 1976
Sécretary, Transport,

I have been receiving several complaints regarding the
difficulties experienced by the public while travelling in City
Buses. I, therefore, took a bus to Laitumkhrah Bus Point
yesterday evening to see things for myself I also returned by
- another bus, '

2. One of the complaints is that passengers are smoking
in buses, which is against the rules. I found one case of
smoking on the outward journey and none on the return
journey. The Conductor requested the passenger not to smoke,
but the passengers took no notice and continued to do so. It
was only on the intervention of the plain-clothes constable
whom I took with me that the passenger apologised and dis-
continued smoking.

3. I found that tickets were not being issued to any
passenger. After I paid my fare, however, I asked for a ticket
and the Conductor complied. This was the position regarding
issue of tickets on both the-outward and return journey. ‘_

4, The Conductor of the bus (MLS 157) on the return
journey was not wearing any uniform and carried .no badge
tp signify his office. I found both the Conductors to be
polite, but neither of them wore any badge of office by which
they could be recogmsed as Conductors.

5. The main inconvenience was, of course overcrowding.
I had to stand most of the way, both on the outward and
return journey.

6. As a result of my inspection, two main points emerge
on which the Transport Department must take action:
without further delay :

(1) It is essential that Conductors wear a prescribed.
uniform, with a prominent badge to " indicate:
their office. In most other places, Conductors are

required to wear a peak-cap as part of their
uniform. They must look as though they carry
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authority, or else passengers will take no notice of
them, as happened in the case of the person who
continued smoking inspite of being requested to
discontinue. I do not know whether the Transport
Department insist on Conductors being put through
any course of training. A brief course is essential,
which they should be required to attend in
uniform and at which they may be instructed on
the proper discharge of their duties. The
Transport Department should have no difficulty in

" organising such a course and it should be made a
condition of permit that every Conductor must
pass through the course within a prescribed period
of his appointment.

'2) The more important problem is that of overcrowding.
We have already staggered office hours so that
there should not be unduly heavy rush on trans-
port at any one particular time: The Transport
Department should examine what further action

- is needed to relieve the present congestion. It
may be necessary to arrange additional buses on
-certain routes during the peak period, and we may
even consider further staggering of office hours
if this will materially help the situation.

7. I do not know whether senior officers of the Transport
and Police Departments ever travel by bus to have a first-
hand impression of what the public have to suffer. Senior
officers of the concerned departments should make it a point of
earrying out periodical checks in person, as this is the only
way of ascertaining what is really going on and finding a
constructive remedy. I shall myself be carrying out a further
mspectlon after one month, by when I expect to see an
improvement upon my experience of yesterday. I should like
to have confirmation meanwhile regarding the action taken
on my general observations above.

N. K. Rustomji
Copy to:— _ _
Inspector General of Police.
All Deputy Commissioners.
All Superintendents of Police.
Director of Transport.

Secretary, Shillong City Bus Syndicate, Shillong,
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In:service training for drivers

U/O. No.CSM/S & T/75, dated Shillom;:, the 8th July, 1976
Secretary, Transpori,

I have issued a directive separately to the I.G.P., regard-
ing-the taking of more effective measures to control speedmg
and rash driving, which is such a danger to public safety. I
had also issued instructions to the Director, State Transport
some time- back that, in future, all prospectlve drivers should
be required to take out a learner s licence and fix a large red
-L’ on their vehicles before being ‘permitted to drive on the
public highways and take a test for a regular licence. Apart'
from all this, we may also consider putting all our Govern-
ment dr1vers through a short training course, the main aim-
of- which would be to develop a higher degree of civic sense.
There are certain recognised courtesies of the road which
most of our drivers do not observe, sometimes  through:
ignorance rather than deliberate intention. For. instance, a
truck driver should give way to a car wanting to overtake
and make room by moving to the left. Some drivers go on.
hooting for no ostensible reason, while - others swear at
pedestrians, who innocently come in their 'way. I have
discussed this matter with Minister, Finance, who has also
held discussions with Minister, Transport and we feel that the
Transport and Police Departments should quickly set up a
training-school to which all our existing drivers may be
deputed in rotation. The Transport Department should alsc
consider whether the minimum quahﬁcatlon of drivers
requires to be revised with a view to ensuring a higher
calibre of personnel.

2. Secretary, Transport, may kindly discuss with I.G.P.
as early as possible the steps to be taken for starting in-service
courses on the lines indicated above. To begin with we
need have only very brief courses of a few days’ duration,
making use of whatever staff we already have for instrucs
tional purposes. Regular training staff may be appomted in
due course, but the essential thing is to get moving quickly
and avoid the delay involved in recruiting instructors, etc,
I should like the first course to be started by August 20th
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at the latest. In case of any difﬁculty, I may please be
informed. A report on progress in implementation of the
$tifeéme ‘tiay be submitted to me before- July 20th.

N. K. Rtistdinji

Copy to — '
néCessary action.
2.-Direétor, State Transport-—for mforrriatmn ahﬂ
necessary action :
3. All Secretaries and Heads of Departments. Secre-
~'tdrtes and -Heads of DéPartthents will 'be held res-
“ponisible ‘for efisuring a higher -standard of disci-
pline ‘amorigst drivers -in' ‘their Departments.
Fuarther instriietiohs will ‘follow regarding mini-
‘mtin ‘qualificatioiis to be préscribed for future
‘recruitiieht of drivers. o

N: ‘K. Rustomji
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Careless driving

J/O.No.CSM/Home/75, dated 9th July, 1976

Inspector General of Police/Director, Transport,

I 'have had further discussions w1th Director. Transporr

follow up action taken on my note No.CSM/Home/

datedg 5th May, 1976 The. followmg fur’rher .action has te

7?5
be taken

(1) Secretary, Law may pu't up a statement to me
.indicating the number. of cases in which Magis-

. .. trates  have suspended driving licences. after con-
.- vigtion for careless driving. I have spoken about
the-need for this personally both to Secretary, Law

and to Shri Cajee, the new Deputy Commissioner,
and they have undertaken to pay personal atten-

n tmn in the matter;

(1)

(iii)

(iv)

If, as it appears some change is to be made-in th’
Motor Vehicles Rules, for associating a Gazetted
Police Officer with the conduct of driving = tests,
Secretary, Transport may please make the neces-
sary change as early as possible in consultation
with Secretary, Law ; —_ ’

I_have instructed Director, Transport to give wideé
publicity through the Press, Public Address Sy-
stem and All-India Radio drawmg attention:to .the
legal provisions under which no learner may drive
a vehicle on the public highway without first-taking
out a learner’s licence and affixing a red ‘L’ notice
prominently on the vehicle. If, in spite of suck
‘warning, the Police find that learners are stil}
driving without taking out learners’ licences andg
affixing the ‘L’ notice, they should prosecute thn
offender ; ;

although the speed limit has been reduced e
respect of road skirting Raj Bhavan, I noticet

-that an. accident had taken place only yesterda

at the Camel’s Back tri-junction. It is no ug
whatsoever prescribing a lower speed limit if th
Police are unable to ensure enforcemen
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I had suggested, some weeks ago, that special steps
should be taken to ensure enforcement at least
along the main road passing in front of the offices
of the Deputy Commissioner and Superintendent
of Police. It creates a very bad impression in the
minds of the public if they find that the Police
cannot ensure enforcement of the law even in
such focal areas as the State Secretariat and Raj
Bhavan. I am not convinced that, if sufficient
efforts are made at a personal level, there is any
insuperable difficulty in getting drivers to follow
the rules.

. 2. 1 shall be callmg a further meeting of Secretary,
Transport, Secretary, Law, Inspector General of Police and
Director Transport after one month, when I shall expect the
officers-concerned to confirm action taken on all ‘the above
noted points.

N. K. Rustomji

| Memb.No.CSM/Home/75, dated 9th July 1976.

Copy to :—

1.

P W N

Deputy Commissioner, Khasi Hills, Shillong——-fbr
information and necessary action. )
Deputy Commissioner, Jaintia Hills, Jowai—for in-

formation and necessary action.

Deputy Commissioner, Garo Hills, Tura—for infor-

mation and necessary action.

Secretary, Transport,

Director of Transport,

Secretary Law for necessary action where con-
cerned.
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Impg:ovement of Public Transport. Services—buses and taris

U/O.No.CSM/Tpt/76, dated, 14th July, 1876
Digector, Transport,

.- I-am enclosing an extract from the Shillong Times of
10th July from which it would appear that there is gross
mal-adiministration in the running of taxis. I had some time
ago, issued orders that a netice showing fares should- be
prominently displayed in each taxi so that passengers should
Jknow at the outset how much they will be required to pay.
It would appear from the article, however, that the rates
have nof ’bee;ﬁ correctly worked out and that, in some cases,
a diffetent fare is prescribed for the same journey.
772. Noew that it is becoming increasingly diffcult for
people to maintain their own private cars, much more should
be done_for the improvement of our public services, such as
busés“and faxis. I had issued instructions regarding #m-
provement of bus services after travelling by bus myself a
short time back, and. would like to know what steps haveé been
taken by the Transport Department by way of implementa-
tion. It is equally important that our- taxi services should
Bé quiekly put into shape so that the public are not need--
lessly harassed. = ~

. 3. A report may please be put up to me before 16th
August indicating the concrete steps taken to improve bath
our bus and taxi services. ‘ I ‘

o o N. K. Rustomji-
Memo.No.CSM/Tpt/76, dated 14th July, 1976.
Copy to:—
1." Secretary, Transport, Meghalaya ;
2. Inspector General of Police, Meghalaya :

3. Deputy Commissioner, Shillong ;
4. Superintendent of Police, Shillong.
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Bus service between Skillong and Jowai
U/O.No.CSM/Com/75, dated Shillong, the 3rd August, 1976

Director, Transport,

Please see the Inspector General of Police letter No.C.23/
73/472, dated 28th July, 1976, on the complaint submitted
by Dr. B. S.  Challam, Editor U Naphang and two others of
Jowai. It is evident that there is need for more systematic
organisation of buses between Shillong and Jowai. It appears
from the Inspector General of Police report that bus No.
MLX.42 was in fact overloaded and that one of the passengers
actually fainted as a result of overcrowding.

2. 1 had noted previously that 1 had observed many
cases of overcrowding in our Shillong City Buses and that-
there was need for increasing the number of buses in the
- interests of the travelling public. I was then informed that
the Regional Transport Authority’s orders for the issue of ad-~
ditonal permits had been appealed against. I trust action. is
being taken to represent the Transport Department’s case
adequately before the State Transport Tribunal. It is obvious
to anybody who keeps his eyes open that there is need for
some additional buses, even if not to the extent recommendedv
by the Regional Transport Authority. :

3. Please report whether any study has been carried out
to examine the need for extra buses on our main routes to
_district headquaters. It should be borne in mind that there
are very few people nowadays who can afford to move in taxis
and private cars, and it has become all the more necessary.
for the Transport Department to ensure that our public:
services are improved to the extent that all categories of
people can avail of them without any feeling of d1scomfort or
humiliation. c

N. K. Rustomji
Copy to:—
1. Commissioner of Division.
2. Inspector General of Police.

3. Secretary, “Transport.
4. All Deputy Commissioners.
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Improvement of Pinewood Hotel

D.O. No.CS(M)/72-Pinewood, dated Shillong, the 14th

February, 1972.

M Y dear S harma,

-

I am

writing to you with reference to our meeting this

morning regarding the management of the Pinewood Hotel
The following matters require urgent attention :—

()

(i)

(iii)

We must ensure that water is made av'ailable, by

any means whatsoever, at all times. As an imme-

diate measure, you have informed us that you are
arranging supply of water during the dry mdiiths
through water-wagons, etc. If these arrahges
ments are at any time found to be failing,. the.
Managing Body should at orce be mfarmed 3901
that an emergent meeting may ‘be called te fimd:
ways and means to get over the dxfﬁculty

As a permanent measure, it has been declded to see
if a well can be drilled on the premises, and the
Chief Engineer has undertaken ta carry out a.trig
within the course of the next three or four Weeks

P

It is essential that, until heaters can be prov1ded
fires are lighted in' the rooms whenever required
by the occupants. This is an absolute must, parti-
cularly during the cold weather months. ‘As the
existing system is apparently not capable of sup-_
porting many more electric heaters, estimIé8-
should at dhce be obtalned for the 1nsta1]:1ng of a
power-line. o

Some of the furniture, carpets, blankets, etc., re-
quire to be replaced. Pendlng steps for replacernent
the carpets and blankets should at least be kept
clean and the old furniture properly dusted and
polished. Proposals for essential replacements,
with financial implications, should be put up at
the next meeting nf the Managing Body.
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(iv) Speeial steps should be taken to ensure that the
table linen is kept spotlessly clean and the cutlery
properly pohshed

W) There should be attractive flower arrangements,
pots, etc,, in the main hall, lounge and dining hall.
It should also be possible to arrange flowers in
the rooms under occupation. As the hotel " has
three malis, there should be no difficulty in keep-
ing the gardens in good shape and providing ﬂow-
ers to brlghten up the premises.

(vi) The bearers should always be in clean uniforrds.
They should- be regularly inspected and discipli-
hary action taken against them if they are not
properly turned out.

- 2. I propose to hold a meetmg every month until we are
satmﬁed that the hotel has been placed on a proper footing.
1shall be expecting concrete suggestions from you at our next
meetmg about improving the furnishing of the rooms; ete. I
ain ‘meanwhile. requesting some ladies kindly to offer their
,suggestlons regardmg the decor etc.,, of the premises.

Yours sincerely,
N. K. Rustomji
Shrl S. K. Sharma, :
' @eneral Manager Pinewood Hotel,
« Shillong.

- Memo No.CS/M/72/Pinewood, dated Shillong, the 14th
February, 1972.

Copy to:—
1. The Secretary, Tourlsm Government of Meghalaya
Shillong.
'2. Chief Engineer, P.W.D,, Meghalaya, Shillong.
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Development of Cherrapunji as a Tourist Centre
Deputy Cbmmissz‘oner, Khasi Hills, Shillong: (Shri Jafa).

- I am noting a few points for action after my recent visit
to Cherrapunji/Shella/Komorah :

1. Cherrapunji has a world reputation (on account of
its heavy rain-fall), and most tourists coming to Shillong
wish to pay it a visit. The existing arrangements, however,
for the convenience of tourists are highly inadequate. There-
seems to be no place in Cherrapunji where they can even get
a decent cup of tea.. The tea supplied to me in the Circuit
House was of such poor quality that I arranged a special
package of tea and made my own. The arrangements for
food are also unsatisfactcry.  When, on leaving, I .asked for
the bill, I was told this was not necessary (!), and, only as a
result of my insistence, 1 was asked to pay Rs.30. No ‘account
was presented and no receipt given. I think it was only
because I was an officer and had given previous intimation
of my visit that food could be arranged at all. I was told
that the cook was absent on leave.

2. On my return from Komorah, I found the bungalow
in total darkness, as electricity had failed since the afternoon.
There was only one oil lantern available for the entire
bungalow. '

3. The fire-place of the room where I was staying was a
pool of water. It was, of course; impossible to light a fire, and
there was a cyclonic gust of w1nd rushing in through the
chimney throughout the night. »

4. 1 am told that tourists have no decent place in the
bazar to have light refreshments. There is no arrangement
to take them to the Circuit-bungalow, and, even if there were, .
they would get practlcally no fac111ty there as already pomtedl
out above.

5. There are no guides to assist tourists and show them
the beauty spots, such as, the Mawsma1 falls, the caves, the
Kynrem falls, etc.

In most tourist resorts, there is heavy competition
amongst the local people to take advantage of tourist traffic
by providing services such as food, transport, guides, etc. 1
could see no indication that anythlng had been done to provide
sven the barest amenities for tourists,
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AI'thousgh most of what I noted above is the responsi-
bility of the Tourist Department, the Deputy Commissioner,
ds'the 'Diftrict Head, has also to ensure that the canqefhed
departmen,t,s are alive to their responsibilities. @A copy of
#hiz hote:isvbeing sent to the Director of Tourism, T with
1nstructlons to contact you and work out an effective-rhachi-
nery for arranging tourist trips to Cherrapunji and beyond.
AP shpuld: tike to have a report by May 1, on the action taken
fvﬂmi pfrepo$ed to be taken to set matters aright. =

T ’f*(Ineidentally, I was informed that tourists are. cha
-emly "5@ paise for staying a night in the Circuit Heéuse. -
‘lyoguite: ‘absurd. There should, in any case, be a ert.tan
imistige in &ach bungalow prescribing the charges for ocovgii-
m“bm“mod etc. This is the generally accepted ‘practige/ hyt
ﬁﬁhd) iitis often not observed in our bungalows in Meghgawﬁ; )

. K. Rustomji; |

19-4-1973.

“Gopy to1—
Sl |
1. Secretary, Touristh, Meghalaya, for actjen.

2.  Director, Tourism, Meghalaya, who will qhscuss
~ - with me urgently

Chief Engineer, P.W.D., Meghalaya. -

yh

. All Deputy Commissioners, Meghalaya, for s1m1lar
action in respect of tourist facilities in ot‘her
important places such as Tura and Jowal -
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Improvement of the economy of Shillong
(Introduction of Spring and Autumn Festivals)
No.CSM/74-Note, dated Shillong, the 11th April, 1994.
From :— | "
B Private Secretary to the Chief Secretary,
to the Govt. of Meghalaya,
Shillong.

All Secretaries to the Govt. of Meghalaya.
All Heads of the Departments, Meghalaya.

Sir,
I am directed by the Chief Secretary to forward- h(,;‘e-

with his note No.CS(M)-Misc.(Note), dated 8th Apml 1974
Wressed to the Chlef Minister, on the subJect noteqd above N

Yours faithfully,

Private Secy. to the Chief Secretar)

A X2 ]
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Introduction of Spring and Autumn Festival
No.CS(M)/74-Misc. Note, dated Shillong, the 8th April, 1974.
Chief-Minister,

I had noted sometime back that, with the shifting of
Assam’s office to Dispur, we should take more vigarous steps
to develop Shillong as a centre for tourists so ‘that there
may be no stagnation in the ecoromy of the capital
It is for this reason that we have been paying spécial
attention to the improvement of our civie amenities, such
as repair of roads, rationalisation of water-supply, main-
tenance and development of public parks, control of traffic,
restricted use of loud-speakers, sanitation, drainage, ete
etc. We had instituted acrash programme for this purpbse
t‘wo years ago, which is showing results: '

. 2. Now that the capital has been reasonably cle.
up (although much more requires.to be done and we shall ,
have to continue our efforts unremittingly), we may start
projecting the image of Shillong in the rest of the'country.
so that tourists may be tempted to come. here in large’
numbers. We may also consider initiating a programme
for holding two annual festivals in Shillong, say a Spring
Festival some-time in April or May and an ,Autumn Festival
some-time in October or November. It has been the
practice in the past to ‘hold a golf tournament during the
Pujas, which is attended by visitors from Calcutta and
planters from the Assam Valley and Cachar. We may con--
sider including, as a part of these Festivals, activities of a
varied kind—Youth activities, including beat and pop groups,
archery, sailing on the Barapani lake, boat races, tribal dances
and folk music, exhibition of arts and crafts of Meghalaya,
flower shows, etc., etc. If these festivals are well organised, we
shall attract people from all parts of the country and our
own people will be greately helped in providing services such’f
as transport, catering, souvenirs, etc. :

&

3. T have given my ideas on this matter already to the
Director of Tourism and suggested that he may draw up a
suitable programme. There are many tourists who are dis=
couraged from coming here, as they are not in a position tg
pay high hotel charges. The Tourist Department may ascer?
tain whether local people would like to provide board an¢
lodging for tourists at a reasonable rate, allowing, at th
same time, a fair profit for themselves.  Persons offerir
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accommodation would be registered with the Tourists Depart-
ment after inspection of the accommodation offered and
fixation of rates. There may also be local people who would
be glad to offer their services as guides on a per-day basis.
Their names should also be registered and a machinery
devised whereby they can be contacted quickly in case any
tourists require their services.

" 4. When the arrangements broadly indicated above have
been finalised, the Department should prepare a- good
advertisement, specifying the various ‘attractions. of spending
a holiday in Shillong. We may constder putting up hoardings
near Dum Dum and at some important railway stations to
attract people further.

5. The above are-only tentative suggestions and a basis
on which a suitable programme may be planned. 1 had
deliberately not initiated this proposal earlier, as I felt that
tourists would have been discouraged from paying a return
visit if they had come to our capital before we had been able
to clean it up to some extent and put our house in order.
Now that the first steps have been taken and Shillong is
gradually coming back to its former state of a- beautiful,
well administered Hill Station, we may safely set into motion
the processes for attracting visitors. I am suggesting that
the first full-scale festival be 1naugurated in October or the :
first week of November. This gives us six months for com- °
pleting our town improvement ‘programme and making the "
necessary preparations. '

6. 1 am sending a copy of this note to the Tourism and
Lublicity Departments for initiating a formal proposal. 1f -
we can make a real success of the Autumn Festival, this will
in itself be an advertisement for subsequent fest1vals It
will be worth our while, therefore, to take special pains to
make the first festival a real success. :

| N. K. Rustomji
Copy to the :—
Secretary, Publicity/Tourism.

Director, Publicity/Tourism.
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Shillong Festival, 1974
U/O. No.CSM/Fest/74, dated 6th November, 74
l\ﬁ?ﬁs‘tm, Tourism,

I have been moving about a fair amount during .the.Shil+
long Fest1va1 and talking to tourists to ascertain their reactions.
I T8el’ that, onl the whole, we have done quite wel. = Tbutists
hie been generally satisfied with the services rendered- b’y
tRe Taunst and other Departments and quite impressed ‘Y
tHE clsunliness of the Cap1ta1 and the steps taken to 1mprbve
ofi¥ public ga:rdens

I think it will be well to plan ahead from. now, for our
:“3\ (FeStiv 15 Mmiste will remember that I had origina 1y,
ot se’d‘ thét WeY shoyld hold two Festivals every Véﬁ‘ i
(b Sufnmer) Festival and an Autumn Festﬁ/a’l i)
W drawhacks i§ tHat there are very few things m;
. 'éaﬂy in Meghalaya for tourists to takKe back w1th
Yﬁ{}irs_‘; O;ir people, on the’ other hand, are s z‘f
RIng. bamboo cups, etc., and I have seen _some . f
aciive spéciimens that our Scouts and Guide§ Have t3ke
4 ;i' for the Jamboree at Faridabad. Such aftic i are .
) ;i?s and light to carry. They can be tastei y 44-,,,
sc;;} ed %elg:qme ‘to. Meghalaya’  and people can plice’ th ’
on.; I;:e;r manfef[ p1ece etc., when they return home as a s
venir of their visit. Minister may kindly consider whét g
the Industries Department can set up a ‘machinery for mar-
keting souvenirs before our next Festival (I should be happy
to give guidance if required).

f!-F

‘. 3. 1. would suggest that, for the next Festival, the Touxrist .
Department. may organise regular excursions to (i). Cherras.
punji, (ii) Thadlaskein Lake, (iii) Jakrem Hot Springs,. (i),
Nartiang. Some tourists.had mentioned to me their difficulty
in the matter of food during excursions in the interior. The
Tourist Department might come to an arrangement either
with the Pinewood Hotel or some reliable caterers for supply
of light pack-lunches at a modest cost. In time to.come, we.
should have regular cafes at our more important tourist
centres, such as Cherrapunji, Jakrem, Nartiang, Thadlaskein,
ete. Untll such cafes are estabhshed we should make ar-
rangements for tourists to take some hght refreshments "with
them during their excursions into the interior.
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4. The Department should also take more active measures
to put the Garo Hills on the Tourist map. It is high time
that the Tura Peak area is developed and facilities are made
available for tourists to trek or ride to the peak and picnic
in the proposed Resc House.

5 I am hoping that, before the next Festival, we shall
have proceeded much further in our plans for having the
animals and birds peculiar to Meghalaya on display in our
public. gardens. We expect to open the enclosure for our
Clouded Leopard on the Children’s Day (November the 14th),
and next set to work in putting up an enclosure for our Golden
Cat. These are very rare animals and it is very anomalous
indeed that people from India should have to go to London
to see the animals of Meghalaya. We have also planned an
aviary for the birds of Meghalaya, which 1 hope will be ready
before the next Festival.

» 6. T feel we should also have some tasteful illuminations
during -our next Festival in the Ward Lake Hydari Park and
Fisheries Centre.

7. Although there was a fair amount of publicity for the
Festival, I rather think that it was set into motion too late.
Once the date for the next Festival is finalised, the necessary
publicity should be set into motion at least four months in
advance. People have to plan their holidays well ahead, and
unless we tell them sufficiently early what we have to offer,
they will make arrangements to go to the older-established
tourist centres, such as Darjeeling, Srinagar, etc.

N. K. Rustomi?



- Ingnedugtion ~of Street lighting in Jowai
_ .UJQQ N@ﬁ,vsw.atn/w; dated the 13th May, 1975
S‘ecretd’ry, Maunicipal ~Ad"mh Depar,tmemt. Shri Nampui,

Sy l emquired of DC.Jowni this -imorning whether street
ohmd as.yet beew arvanged for Jowai Town. He
b ms e that; although sanction for putting up - street
w5 hassheoen: issued|:the. matter has-been held up -over the
adof-pagment; ofsmaintensnce charges. The Town
e e has 1wt yet-been formed :and may not be in- a
B joniSor vanother ‘theee or four months, Please see if a
'Wm be dpund tosprowide. for maintenance charges: during

ﬁ lutmenmgtpemd

1 have since spoken to you about. this matter on:the
te ‘hone this morning and' I am requesting Shri Jala to
Ao :Mattep withu you personally for finding a sélutxon

"N. K. Rustomji

Capy t0:Shri I ‘M, Jala, LAS., Deputy Oommnssmner,
M& (Camp-Shillong.).
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Spring Festival, 197§
U/O. No.CSM/Fest/75, dated 26th May, 19%8

Secretary, Tourism,

I am noting below a few points regardlng, the current
Spring Festival. You may please bear these in mind: when
organising the next Festival :—

| 1. Archery at Smit .

I was disappointed to find that very few  towurists
attended the Archery Competition. I do. not know whether
adequate arrangements were made for publicising the:- Com-
petition. and for making transport available to. Smit. The
Depa,rtment had incurred a fair amoeunt ofi expepditure in
allotting prize-money. I am not at all sure whethar thexe
was a commensurate return in the shape of attendance. . of
tourists. The general arrangements were in sharp contrast
to the arrangements made for the Shad Suk Mymnsiem Festi-
val which I had attended at Mawlum, on the follawing. day.

2. 1 was also. dlsappomted to find that practically all the
participants were villagers. I had hoped: that mapy of. our
young people from schools and colleges. weuld, also:be taking
interest in. this traditional sport of Meghalaya, I should be
glad if the Director of Education would discuss with: me the
steps being taken to encourage archery in our educational
institutions. Do we, for instance, have archexy comtests
amongst the events in our Annual Sports and award prizes ?
Auxe there challenge cups for colleges: and/on schnols. that have
entered the maost successiul teams ?

3. Shad Suk Mynsiem at Mawphlang and Masclum.

I had been informed that the dances would be held:.at
both the above places from 2 p.m. I reached Mawphlang
before mid-day, and it was with some difficulty that I could
aseertain that the dances would not commenes untik 3-30 p.m.
I met two foreigners, one American and one Australian, who
had come to- Mawphlang especially for the: dances and had no
idea as to when and where they would be held: The Tourist
Department should make proper arrangements for publigising
the precise time when such shows. begin.-
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4. I had been informed that Mawlum was 8 KM from
Mawphlang. I proceeded along the road <accordingly, but
found no sign' of Mawlum village although I had passed 10
KM. I naturally thought that I must have taken the wrong
road -and turned back. I however met some people during
my return journey and who informed me that the road was
the correct road, but that the distance from Mawphlang was -
hot 8 KM. but 14 KM. The Tourist Department should be more
careful in specifying distance so that visitors are not misled
and inconvenienced. ' '

~..5..1. found - the arrangements at Mawlum . far more
efficient than the arrangements for the Archery Contest at
Smit. Quite a few tourists had been brought by the tourist bus
and they seemed generally happy at the arrangements. The
only complaint I received was that the roof of the tourist bus is
rather low and that tall people find difficulty in getting in
and out. We may, therefore, comrsider raising the roof by

about six inches when designing our future buses.

" 6. Judging from the reactions of the tourists, I think
we should be able to attract far more people to these dances.
1 _do. not know whether it was on account of limitation of
ﬁan:’spoft;’%hat ohly one tourist bus was sent to Mawlum. I
$Hould have thought that there would have been démand for
#f'Jéast three or four buses, as this is a very colourful spec-
tacle and would constitute the high-light of a tourist’s visit

to Shillong. -
7. Lighting at Ward Lake

I have already congratulated the Secretary and Director,
Tourism, on the lighting arrangements at Ward Lake. I
have suggested that, if i{ is not too expensive, we may retain
some of the lighting arrangements and have the Lake lighted
up every Saturday and Sunday evening. A few coloured
lights at our Fishery Centre would also help. in bringing a
little gaiety to our Capital.

8. Beat Contest

While the Beat contest was one of the most popular
items; ¥ wonder whether it is the most suitable eoceasion for
inaugurating “he Festival, whose prime aim is to let outsiders
have some idea of the specific culture of our State. Beat
musi¢ is the music of the cities. and I feel that visitors from
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Calcutta, Bombay or abroad would be more interested in

hearing the music of our own State durmg the inaugural
function.

I am glad a small start has been made in producing
souvenirs for visitors to take away with them. The Industries
Department should, however, be a little more business-like
in making these arrangements. I had wanted to buy some
butterfly bowls for about Rs.50, but was unable to do so as the
party concerned could not change my hundred-rupee note,
One of the purposes of organising this Festival is to' -bring
money to our people through providing services, etc., to
visitors. Many of the articles in the Industries stall were on
exhibition, but, not for sale. There were no arrangements for
placing orders for articles in case the present stock had been
sold out. The arrangements appeared to me very amateurish
and unbusiness-like. S

10. Museum

We must be sure that, after the Festival, some select items
are retained to form the nucleous of our permanent Museum.

" 11. General

I was glad to hear from one of the tourists that our 0fﬁcer=
at the Tourist Reception Centre near Police Bazar were found
to be most helpful and courteous. I would like to know who
these officers are and to congratulate them personnally.
They may please be directed to see me.

_ N. K. Rustomji
Copy to:— ,
1. Secretary, Education,

2. Director of Public Instruction.
3. Secretary, Transport,

4. Director of Transport,

5. Secretary, Publicity,

6. Director of Publicity,

7. Secretary, Industries,

8. Director of Industries,

9. Secretary, Fisheries,

10. Director of Fisheries,

11. Director of Tourism,

12. Deputy Commissioner,

13. Curator Museum,
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~ Starting. .of Tourist Lodge. at. Barapans
U/O. No. CSM/Tourlsm/75 dated 30th Septembe.r, 19.’75
Secreta'ry, Tourzsm

. T have inspected, together with the General Manager,
Pinewood Hotel, the building proposed to be taken over from
the State Electr1c1ty Board for starting a tourist complex in
Barapani. The building is well sited, having a commanding,
view of the Lake. There is also suitable land around the

mld.mg for future development, Immediate steps. should,

1erefore, be taken for carrying out the essential modifications/
repalrs and putting it into commission.

2.1 understand that there are many vacant buildings
into which the staff at present occupying the pmpqae_d‘
building can be shifted. Please contact the Chief Engineer,
Meghalaya State Electricity Board personally. He has
himself inspected the bulldlnigr and had indicated: that- there
would be no difficulty in gettmg it quickly vaeated.-

3. A report may please be submitted to me after one month
i.e., on November the 1st indicating the progress made in
puttmg the building into proper shape :

N. K. Rustomjj
Copy to:—

1. The Chairman, :
Meghalaya State Electricity Board,
2. The Chief Engineer, .
Meghalaya State Electricity Board,
3. Shri Sharma, General Manager,
Pinewood Hotel.
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Improvement of approach to Elephant Falls—Use of natural
stones in preference to cement

No.CSM/Tourism/75, dated 6th October, 1975
Secretary, Tourism, Shri Duncan,

Ipaid a visit yesierday morning to the Elephant’s Falls,
as I had been informed that the Tourist Department had
taken up some work for its improvement. I was shocked to
find that the beauty of the Falls is being ruined by the con-
struetion of the most ugly concrete steps and walls. I had
issued a clear directive a year ago that “wherever paths,
steps, etc., are to be constructed in parks and beauty spots,
they 'should be constructed of natural stone so as to blend
with the surroundings. The use of cement should be res-
tricted to the very minimum”. A copy of paragraph 6 of my
U/O.No.CSM/Park/74, dated 19th October, 1974 after visiting
the Jakrem Hot Springs is enclosed. - ,

I take a very serious view of this flagrant disregard of
orders. An explanation may please be put up within ten days,
fixing "responsibility on the officer at fault. You will also
please personally check on the work that is being -com-
menced at the lower portion of the Falls before the natural .
beauty of the entire area is utterly destroyed.

N. K. Rustomji
Copy with eopy of enclosure to:— ~ ;
- 1. All Secretaries of the Government.
2. Al Heads of Departments.
3. All Deputy Commissioners.
Copy of U/O.No.CSM/Park/74, dated 19th October, 1974.

‘“aragraph 6—It is unfortunate that the steps leading down
to the stream Zhould have been cortructed
in cement. I had issued clear instruttions
over a year ago that, wherever paths, steps,
etc., are to be constructed in parks and beauty
spots they should be constructed of natural
stone so a¥ to blend with the surroundings.
The use of cement should be restricted t6 the
very minimum.  The enclosures for the
springs would also have looked far more
beautiful if they had been made of natural
stone instead of cement. Short of re-con-
struction, the best course would be to grow
creepers and shruds round the enclosurey so

as to hide the ugly cement walls.
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Improvement of Thadlaskein tourist co'mple.?c
Shrz Du.ncan, Sec'retary Tourism,

! visited Thadlaskein Lake on 7th of October to check on
progress made in deyelopmg the area as a tounst complex.

‘1. Boat ‘House

- The constructional work of the new boat-house is almost
complete. I suggest the following colour scheme :

(1)' dark—green for the concrete pillars and outside of
: roof ;
1(2) wood -0il for the wooden beams, showmg up the
natural colour of the wood ;

(3) off-white for the inside of the roof, intersected by
-slats painted dark-green ;
(4) chocolate-brown for the 1ron railings’;

{5) the pillars of the lower enclosure (where the boats;
are kept) might best be kept off-white (instead of
dark-green), as this enclosure is a' little dark-and

off-while will give it a br1ghter appearance ;

v Se_cret_ary, Tourism, may like to consult Town Planner
and take a decision. Shri De, Subdivisional Officer, P.W.D.
has noted my suggestions. The S. O, Shri Gogoi, and ‘B.D.O.
Shri Chakravarty, were also present. t

2. Cleaning out of tank .

I noticed that a lot of grass has been alloWed to grow in.
the tank during the time it had been drained out. As the tank
is still quite shallow, it is still possible to pull out the grass
without much difficulty. There will be much greater difficulty
in removing the grass when the tank becomes full. Steps for
removing the grass should, therefore, be taken as early as
possible. ' ’

3. Boats

I understand that the Tourist Department has supplied
only two boats, whereas the enclosure has provided compart-
ments for six. I presume the Tourist Department * is taking
action for preparing the additional boats, appoirting a boat<
keeper, fixing rates, ete. :
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4. Removal of old boat-house

The old boat-house has been removed to a corner of the
iake. As the new boat-house is almost ready, steps may now
be taken to remove the old boat-house, which is presenting a
very shabby appearance.

5. Circular road

The Department should restore the old circular road
unning round the lake so that cars may come in from one
ilirection only ‘and leave by completing the circle. Unless we
1ave one-way traffic, there will be confusion when cars meet
wn the existing narrow road from opposite directions. We
night start by having a simple gravel road. -

6. Chowkidaf

I have noted last year that there should be a supervisor/
‘howkidar competent to communicate with tourists who may
~ant to hire out boats, etc.

7. Clearing of jungle and laying out of garden—Repair of
Lavatory..

" Since the boat house should be ready quite soon, the
Jepartment should make arrangements for clearing the jungle
nd making the entire compound neat and beautiful. There
s an old disused lavatory and fountain. These -should be
epaired quickly, or, if this cannot be done, removed.

8. Supervision and co-ordination

. The Tourist Department might consider whether the local
lock Development Officer should be placed in general charge
f this complex. There are at present two or three agencies at
ork (Tourist, PWD, Forest) and none seem to know what’is
>ing done by the other. There is need for proper co-ordina-

an,
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9.1 plan to pay a furtHer visit to Thadlaskein on the st
6f Décember, by when I hope that all-the matters telérred
‘above will have been attended to.

~

'N. K, Rugtom#i

) Mo.@SM/Tourism/75,: dated: 8th Oatober; 1978,

(‘k}pyto f—
| 1. Director of Tourism, Meghalaya, Shillong.
2. Chief Engineer, P.W.D., Shillong. |
3; Town Planner, Meghalaya, Shillong, -
4. Conservator of Forests, Meghalaya, Shillong.

5. Deputy Commissioner, Jaintia Hills, Jowai.
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"Elephant Falls-and Peak Lodge

U/O: No.CSM/Tourism/75, dated 15th April, -
1976.

Shri Duncan, Secretary, Tourism,

I had received a report last week that the*

I.AF. are operating a refuse dump which is
-polluting™ the whole area near Elephant Falls

which we are developing as a tourist complex.
I inspected the area yesterday morning and
found that there was an unpleasant smell in the
region of the Falls. I also saw a vehicle dump-~
ing refuse just near the Falls.. I had directed
Director of Tourism to contact the 1.A.F. autho-

‘rities last week, but he informs me that he Had

been unable to do so. I met Air Marshail’
Barker yesterday evening and he kindly agreed
to remove the dump. Director, Tourism will
‘please folfow up personally with the I.A.F. autho~
rities to ensure that there is no further delay
in :getting the dump removed.

2. T also inspected the newly opened Peak
Lodge. The register for guests is not being
maintained in proper form. Shri Sharma the
General Manager must surely have seen regis-
ters maintained in Circuit Houses, with regular
columns to indicate particulars of guests and
amount paid for sundry services. A regular
register must be introduced.

3. I rather think that the charges for nlght
halt at the Peak Lodge are excessive, e.g., Rs.35
for a single bedded room. If we 1ntend tourists
to make use of the Lodge, I think we shall have ,
to reduce the rates to some extent. '

4. T found that the telephone was out of
order, and the Caretaker tells me that this is not
unusual. The telephone must obviously be kept
in order, as it will otherwise be impossihle to
send advance information to the Caretaker for
preparation of meals, etc.



- 244

‘5. ‘A decision should.be taken regarding th
use of the outhouses near the entrance gate
With a little repair, they ¢ould be used as addi
tional rooms for tourists, who cannot afford t
pay such high rates for lodgmg as ‘the rate
charged in the main Lodge:

6. There should be sotne mdm&“ﬁtm,,an Eith
- notice-board near the gate that this is a ’bungﬁ
“low to which “Tourists are ' Welcome” (and nc
. an official bungalow - only. :for Governmer
- Officers). - Con :

il

+N. K. Rustom;

Copy to:— : :

1. Shr1 P K. Dutta IAS Director ~ ¢
“Tourism. - - :

2. Shri S. K. Sharma Gﬁneral Managel
Pinewood.
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Acquisition of properties along Tripura Castle - road
(Birla house and Ravenscar)

’

U/O No.CSM/GA-SA/75, dated Shillong, the 11th May, 1976.
C'hzef Minister,

. ‘I had mentioned to Chief Minister informally during the
lunch-break of the Cabinet meeting last Sunday that Govern-
ment may consider acquiring the two extensive propert1es on
the Tripura Castle road known as Ravenscar ‘and Holders
Estate, These properties had been purchased by Birlas" rnahy
Years ago, but have scarcely ever been utilised. Until two. or
three years ago, Mr. Birla used to come up to Shillong for a
week or ten days in a year, but I understand that even these
occasional visits have since been discontinued. -

2. In view of the All-India policy regarding ceiling on
urban land, it is a matter for consideration whether it would
not be in the fitness of things for these properties to be acquired ./
by Government for public purposes. As Chief Minister is -
aware, there is acute shortage of accommodation in Shillong,
partlcularly since the establishing of the University and the
various offices of the North Eastern  Council. Our €ircuit
Houserand Tourist Bungalow are generally over-full and ‘the
(seneral ‘Administration Department ‘has under conmd’@fétfﬁn .
a proposal for building a new Circuit House to meet our
growing requirements. The Holder bungalow, . if acqulred
could be utilised as a tourist bungalow and. Botanical Garm
den-+Mrs. Holder was a very keen’ gardener and there ar‘é fe-.
veral rare species of trees and shrubs in the garden which, u der -
her supervision, was reputed to be one of the finest gardens;. -
in, Nefith-Eastern India. The upper bungalow could be
utilised/as a Circuit House or for any of the numerous other.
purposes for which we are ir need of accommodation.

3. If the proposal is accepted in principle, we should move

fast before the party negotiates for the disposal of the pro-
perty elsewhere.

N. K. Rustomji



Wild-life Catendar
_Secretary, Tourism,

We have not yet had any calendar portraymg eur Wilﬂ-
life. There is growing interest and concern inthe"¢d \
of Wild-life throughout the world, and tourists would bﬂ
atiracted by the-prospect of se¢irig sorhe of rthe~ very t:musual
als. and birds-to be found-in Meghalaya. By .
‘we shdll: have completed our: Mini-Zioo -Project: M'
ar;d Shri Wankhar- will also--hdve “ce idtedt
um- for. butterflies. Tourists would, ~therefobe, m1an
funity of seeing rare animals, birds and: buthﬁOt
'ﬁrmany of the renowned Zoos in- 'bhe world:

2. The title of the calendar may be -

“MEGHALAYA

Wild Life Parddlse
: and

Toufrtst's Déhght"’

) “The following - may be consitlered-as subjects~for the: six
. f\,:,,ia"plctures (i) clouded Leopard,-(ii) Golden Cat, (i) Giolien
angue; - (iv) Hornbill,  (v)- Kaiser-Hind- Butférﬂy%and’ Vi)
8 J:ed Grove We could have a poetic-caption for: ey of
‘,;“"e_. pictures, with-an artistic background. .

" The above is the-idea- that-comes first to iy minge” 1
s;hall be giving the matter further-thought and ‘shallilet: you
gnow -if anything brighter emerges.

£3

12ty W,:;IWG.
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Magosmai  Falls, Cherrapynjee inspection bungalow . and
David Secott’s Monwment

No.CSM/Tourism/75, dated 17th May, 1976.

Inspection note on wvisit to Cherrapunjee (Tourist complex)
on 16th May, 1976.

1.. Shelter for viewing Mewsmai Falls

1. inspeected the new shelter, approach-road and
parking: place on.the morning. of May.the 16th.- The.
whele area has been greatly improved since my last
mspectxon, but there are still some matters that reguire

urgent. attention :—

(i). there is no dust-bin or basket for litter. The
result is that people coming for picnics throw paper
both inside and outside the shelter, giving the
place an untidy appearance ; ,

(ii) it is desirable to arrange a tap for water at a
v sultable point ;

(iii) a stone slab (or lomg bench) sheuld be constructed
alongskde a small portion of the parapet in the
‘car.park’ area. This will, enable people to:sit dewn
facing the Falls. They could place their picaie. plates;
glasses, etc., on the parapet and comfortably view

the Falls out in. the open while eating their snacks,
etc...

{iv) a low curb may be constructed to prevent cars
approachin % «within about ten feet . of  the main
entrance. This will enable people to erijoy a clear
view of the Falls. If Director of Tourism will
kmdly come up, 1 will explam what I have in mind
by drawing a plan

{v) a sweeper must be engaged for keeping the shelter
clean. The shelter was littered with egg shells
which apgvared to have been lying there for at leas

four or five days. -The seats were also covered
with mud;



948+ °

(w) a small shelf may be - constructed.- arounﬂ “he!
central pillar of the shelter for péople to put their
plates and glasses on while picnicking inside the

- .dhelter. -1 will explain what I have in view when
Director Tourism comes to me with reference to
(1v) above

II M awsmai Caves

The approach to the Mawsmai caves requires to be
dressed. I took my personal (private) car at some conéléérable,
risk, but would not advise others to do so until the road has."
been putumto proper repair. A rough barricade -had been
placéd on the track leading to the caves and I'therefore:book
the.tracks alongside, presuming it to be a diversion. T returived
afteri proceeding: about half a mile, realising - that the féack
I had taken was not leading to the caves at all. “The'Depétt--
ment should put up a neat notice indicating the direction to
the:ddves, as tourists will otherwise have no idea: ‘where to
prooeed. It would also be desirable to arrange ‘seme person
mfshow tourists the inside of the cave’ with the: help of a
flare. ~ The beauty of the stalagmites and stalacitesiis other-
wme lost

§

III Czrcuzt House

,:The general appearance of the Circuit House has been
vastly improved since my last visit. I am glad a little garden
has been laid out. There are three matters, howeVer that I
have w brmg to notice : :

{i) the kltchen is in an extremely dirty condition, in
contrast to the bed rooms and sitting rooms which
were spotlessly clean. The kitchen is not normally
seen by visitors, but it would nevertheless be
kept clean in the interests of ordinary sanitation:

(i) some of the new curtains that have been put up
in the doorways are much too long and about
6 inches at the bottom are lying on the ground.
The bottom portion will very quickly get frayed
and dirty. I had pointed out during my visit to
‘the Jowai Circuit House last year that special care
must be taken in taking measurements of windows
and doorways when preparing . curtains.
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The Chief Engineer and Deputy Commissioner will
please make a note of this, as I am still finding that,
in many places, curtains look most untidy because
they are either too short, too long,—too broad or too
narrow ;

(iii) I saw a whole heap of egg-shells in the front
compound of the Circuit House. A litter basket
may be arranged, as people are presumably
picnicking in the compound, and the sweeper
should also be instructed to ensure that rubbish is
quickly cleared away.

IV. David Scott’s Monument

1 am glad that steps have at last been taken {o clean up
this memorial and repair the lettering of the inscription. I
would suggest that a few flowering trees and shrubs may be
planted around the monument. I believe David Scott was
largely responsible for the introduction of the Sohphoh-
nongkhlaw (Khasi Pear). I do not know if this will grow
- well in the soil and climate of Cherrapunji. If so, it may
be planted around the monument as a suitable memorial to
the person resporisible for its introduction.

N. K. Rustomji

Copy to:—
(1) Commissioner of Division,
(2) Secretary, Tourism.
(3) Director of Tourism,
(4) Deputy Commissiorer, Shillong,
(5) Chief Engineer,
(6) Conservator of Forests,
(7) Deputy Commissioner, Tura,
(8) Deputy Commissioner, Jowal,

[For (2), (3) and (4) onlyl: Report may also please be
submitted on action taken on my inspection on
Cherrapunji (Tourism) sent to you with my note,
dated 19th April, 1973.
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Transport for Tourists between Borjhar and Shillong
U/O. No.CSM/S & T./75, dated 18th May, 1976
Secretary, Tourism, |

It is quite preposterous that, while the Tourist Depart-
ment is trying to promote tourism in Meghalaya, visitors from
outside, landing at Borjhar Airport are still unable to get a
seat in a taxi or bus to come upto Shillong. They are usually
required to proceed first to Gauhati and waste a lot of time
arranging transport from there. I had raised this matter a
long time ago and am very surprised to learn that the Tourist
and Transport Departments between them have not yet
been able to find a solution.

2. Secretaries, Transport and Tourism will please.come up
to my room on June the 1st at 10 a.m. to confirm that the neces-
sary arrangements have been made. I do not want to be
told any longer about the difficulties. I want to know that they
have found the solution. .

-

N. K. Rustomji
Copy to:— .

(1) Secretary, Transport.
(2) Dirgzctor of Tourism.

(3) Director of Transport.
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Shillong Tourist Information Centre
U/O. No.CSM/Tourism/75, dated Shillong, the 17th June, 1976
Secretary, Tourism,

I spoke to you yesterday about the very drab and unima-
ginative manner in which the Tourist Information Centre at
Police Bazar is maintained. I had visited this centre some-
time back and found the walls plastered with six old maps,
mostly repetitive. I had then suggested that there was no
need for more than two maps at the most, and that the rest
of the wall-space should be decorated with some well-framed,
choice pictures of Meghalaya. I find, however, that nothing
has been done. On the contrary, the Department has put up
a large picture advertising the beauties of DARJEELING !

2. I do wish senior officers would take a little more per-
sonal interest in trying to project the image of Meghalaya.
I have myself had a large number of pictures framed illust-
rating various facets of Meghalaya—her culture, flowers,
dance, scenic beauty, etc. This is the sort of work that should
be carried out mainly by our Information and Tourist Depart-
ments. The Tourist Information Centre and Hotel are the
sort of places that visitors should have an opportunity of get-
ting to known something of the attractions of our State. There
is need for much more initiative on the part of our officers
to see that such places are intellingently and artistically set

up.

3. Pending such time as the Department can prépare its
own pictures, some pictures may be selected from the stock
I have had prepared for our Secretariat Office.

‘4, Special Secretary, G. A.D., may please select some
suitable pictures for our Bhavans at Calcutta and Delhi.

N. K. Rustemji
Copy te:—
1. All Secretaries.

2. Director of Tourism.
3. Director of Information and Public Relations.



252
Lake-view Cottage, Barapani
U/O. No.CSM/Tourism/75, dated Shillong, the 19th July, 1976

I inspected the Lake-View Cottage yesterday morning
together with Shri Sharma, General Manager, Pinewood
Hotel. The Cottage is now ready for commissioning and I
shall speak to the Secretary, Tourism, about the date when
it can be opened to the public. (There are some small details
regarding furnishing, etc., about which I have spoken to the
General Manager personally and which he will have attended
to).

2. It will be desirable to have some indoor games, such
as carom, darts, cards, etc., so that tourists can amuse them-
selves in the evening or when there is heavy rainfall and
they are confined indoors. This can be arranged without
much difficulty in the drawing-cum-dining room.

- 3. We should try to arrange for tourists to be able to
go out boating on the lake. The State Electricity Board used
to have a few boats with outboard engines. We can either
come to an arrangement with the Board for the use of these
boats or make independent arrangements. It would, of
course, be far more economical to utilise the boats, equip-
ment, etc., of the Board. I shall discuss with the Chairman.
after which a decision can be taken.

4. General Manager will please examine whether there
is some portion of the lake nearby where tourists can swim
in safety. We may also consider arranging other watel
sports-water ski-ing, yachting, etc. There are a hundred
-and one ways in which this lovely area can be developed as
a flourishing tourist comple

N. K. Rustomji

Copy to:—

Chairman, State Electricity Board,

Secretary Tourism.

Shri Sharma, General Manager, Pinewood Hotel.
Director, Tourism.

Secretary, Power.

Gl LN
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Improvement of Earle Sanatorium
U/O. No.CSM/Law/75, dated Shillong, the 30th July, 1976

We have at last been able to make some progress in the
matter of re-constituting the Board of Trustees and Board of
Management of the Earle Sanatorium. I inspected the pro-
perty this morning together vsith some of the Trustees (inclu-
ding the Trustee in-charge) and Members of the Board of
Management. This is a very valuable property situated in
one of the most central areas of the Capital, just near the
Ward Lake and main bazar. The grounds are extensive, and,
with proper supervision, this complex could grow into an ideal
centre for tourists and others requiring low-priced accommo-
dation during visits to Shillong. :

2. There are altogether 28 residential rooms, each with a
bathroom. 20 of these rooms can easily be converted into
two-bedded rooms, so that the total capacity would be 48.
The difficulty is that the condition of the rooms and furniture
has been allowed to deteriorate to such an extent that nobody
would want to stay unless compelled. At a rough outlay of
approximately Rs.1,000 per ioom, it would be possible to make
the rooms livible and the Sanatorium would once again provide
a very much-needed service to the Capital.

2. We are ourselves experiencing extreme difficulty in
vaccomraodating touring officers in our existing Circuit House.
- Three officers have, in fact, been occupying rooms in the
Circuit Heouse for over 4 months, which is against the Rules
and should not have been allowed as this obviously creates
inconvenience. for touring officers. It will take some time to
build a new Circuit House, quite apart from the enormocus
cost. I have discussed with Secretary, Finance and suggested
. that we may make either a grant or loan of, say, Rs.30,000
to the Sanatorium on the specific condition that, until re-
payment of the loan, a minimum number of rooms are ear-
marked for allotment by Government as may be needed.
Secretary, Finance agrees that this would be an economical
arrangement that would be helpful riot only to Government
but also in restoring the Sanatorium and providing an addi-
tional much-needed service to the Capital. -
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4. The Board of Management may take preliminary action
for re- fUrnishing the Sanatorium and carrying out essential
minimum repairs pending finalisation of the terms of the
grant/loan.

5. Will Secretary, Law, please discuss whether there
is any difficulty in substituting another name for “Sanato-
rium”. (This has not been used as a Sanatorium for as long
as I can remember).

N. K. Rustomji

Copy to:—

1. Special Secretary, G. A. D.

2. Secretary, Finance with reference to our discussions
this morning.

3. Secretary, Law.

4. Shri A. H. Scott, Chief Executive Officer, Shillong
Municipality.

5. Shri S. K. Sharma, General Manager. Pinewood
Hotel.
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Autumn Festival, 1976
U/O. No.CSM/Fest/76, dated 8th October, 1976
Secretary, Tourism,

While I should like to congratulate the Tourist Depart-
ment cn the various arrangements in organising the Autumn
Festival, there are one or two matters that I am bringing to
notice with a view to yet further improvement of future
occasions :

(1) I understand that a large number of people could
not hear the speeches during the Centenary function
on the 7th afternoon, as the loudspeakers had
been positioned in a comparatively limited area.
Some of the crowds that had assembled near the
Church left at about 2.30 p. m. as they could not
hear the speeches. The Department should
ensure that, in future, loudspeakers are positioned
over a much wider range so that people outside
the restricted enclosure may also be able to hear
the proceedings.

(2) Great pains had been taken. to organise the Cen-
tenary Exhibition on the 7th evening. - There was
such a crowd, however, that it was practically
impossible to see the photographs and other
interesting documents on display. It would have
been more satisfactory to have the Exhibition
continuing on the subsequent days also. The -
same applies to the Tattoo organised by the Police
on the 7th night. The Police had taken immense
pains to organise the display, but I found that very
few of our Ministens and Officials were present.
This may have been due partly to lack of sufficient
advance publicity and partly to the fact that
everybody felt somewhat exhausted after sitting
through the Centenary Celebration earlier in the
afternoon. Great care must be taken in timing
the various events of such Festivals so as to avoid
overlapping. The Tattoo could also have been
held for, say, three nights instead of only one
night so as to afford better opportunities for the
public. and tourists to witness it. This is the first
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Tattoo to have been held in Shillong since 1966,
and the Inspector General of Police is to be con-
gratulated -for his initiative in organising it. I
have suggested to him that, now that as he has
trained a nucleus of personnel, we should organise
a full -scale Tattoo on an appropriate occasion,
with plenty of advance publicity. This may be
borne in mind when organising the next Spring

Festival.
N. K. Rustomji

Memo No.CSM/Fest/75, dated Shillong, the 8th October, 1976

Copy to:—

P

Director of Tourism, Meghalaya,

Director of Information and Public Relations,
Meghalaya, :

Inspector General of Police, Meghalaya,

Deputy Commissioner, Shillong, .

Secretary, Shillong Centenary Celebration Com- -

mittee.
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Improvement of Pinewood Hotel.

U/O.No.CSM/Pinewood/76, dated 9th October, 1976

Secretary, Finance,

It was decided in the Cabinet (on 6th October 1976) that
#teps should be taken to carry out minimum improvements
to thie Hotel in view of the anticipated rush of visitors during
the period before and after the AICC Session at Khanapara.
We have so far been working according to a phased programme -
for improving rooms and the present position is as’ follows:

(1) Completed : 19 rooms (11 double-bedded and 8

single-bedded) to accommodate 390..

(2) Nearing completion: 15 rooms (8 single bedded

and 7 double-bedded) to accommodate 22. -

(3) There is a balance of 21 rooms (17 double-bedded

and 4 single bedded) for which about Rs.60,000
will be required. I have discussed with the
General Manager and informed him of the Cabi-
net’s decision that extra funds will be provided to
the extent essentially necessary by the Finance
Department. I do not want money, however, to
be misspent through undue haste in arranging
materials, etc. I have suggested to the General
-Manager, therefore, that,-to begin with, we carry
out improvement to the extent of Rs.40,000 only.
I am letting Finance Secretary have this advance
information for necessary provision of funds in
due course.

(We have since discussed).

Copy to:--
1. Secretary, Tourism,
2. General Manager, Pinewood Hotel.

‘N. K. Rustom]i
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 Roller-skating in Crinoline Falls Complex
U/O. No.Tourism/76, dated 26th October, . 1976.
Shri Seott, C.EO., L

Now' that it is too cold for swimming, let us: see 1f we
ean . start - roller-skating. This is a very healthy formy of
exercise—and will help keeping our young pebple eut-df
-mischief ! I had discussed this matter with-you this mormisg.
Can we rhake a start on Childrén’s Day, i.e., November 14?
Please let me know in case there is anyydifﬁiculty

2. 1T have been making enquiries vegarding the practica-
bility of heating the pool so that we can continue swimming
Buring’ the winter months. I doubt, however, whether we
shall be able to arrange this in time for the ensuing winter.

73 We had planned to rebulld half of the Swimméing Pool
b%lding during the current year and the balance during
1877478 Please let me see the plans and estimates. Should
not-We make a beginning, now that the building is not in full
uSet?

: N. K. R_ustom]x
Copy to — ’
‘ 1. Secretary, Tourism.
2. Secretary, Education/Sports.
3. Secretary, Municipal Administration.
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Jaintia Hills January, 1972

1 held discussions with the Sub-djvisional
Officer, Sub-divisional Police Officer and other
senior officers during my recent visit to Jowai.
I also walked round the town to have a general
idea of conditions.

The following are some of the more impor-
tant matters that came to my notice and which
require immediate attention.

(1) Cleanliness of the town

(a) The main road running through the
centre of the town is in a deplorable condition
and there seems to be no machinery for keeping
it clean. I was informed that one of the reasons
for this was that there has been great delay in
setting up a Town Committee, and that, in the
absence of a Town Committee, nobody seems
to feel responsible for the cleanliness and upkeep
of the streets. Pending settlement of the larger
question of constituting a Town-Committee, I
have instructed the Sub-divisional Officer to
employ the minimum number of sweepers
essentially required for clearing rubbish from
the streets, Dust-bins must also be provided
and an intensive publicity drive instituted on
the lines we have initiated in Shillong to engender
a sense of pride amongst the people in keeping
the town in a proper condition. The Sub-divi-
sional Medical Officer and the Executive Engineer
should co-ordinate efforts for repairing and
cleaning drains and the Deputy Inspector,
Schools, should mobilise the College and School
authorities with the objective of instilling a sense
of social responsibility amongst the students.

(b) The Sub-divisional Officer and Sub-
divisional Planning Officer pointed out that
one of their difficulties was that Section 34 of
the Police Act had not yet been made applicable
to Jowai, with the result that they could not
take adeauate action against nersons committing
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auisance, etc. The questlon of . applym &ec;tlpn
34 of the Police Act may please be takenw AP at
once by the Home Dep‘arjtment ' .

(2) szl Hospital

(a) I found a great d1fference in the

. matter of equipment between our Civil Hospital

and the Mission Hosp1ta1 The Mission Hospital
has a good operating theatre, with two over-head
lamps. They also have two sets of X-ray
equipment. We have no proper lamps for opera-
tions and no. X-ray equipment. These are
absolute essentials for any hospital. I ut :
stand that the Sub-divisional - Medical Officer
has submitted a proposal for a fully-equipped
operation theatre. This may please be examined
and sanctioned. - We should also cdonsider
whether it is not time to instal eguipment {6
taking cardio-graphs in our main i hospitals at
Tura and Jowai. It will be necessary to da‘imtes
some of our officers for training in taking X-rays
and cardio-graphs, and steps in thlS dxrectw
should be quickly initiated. :

(b) I was told that, although the autho-
rised capacity of the hospltal is for 45 patients,
there are often as many as 60. Taking the usual
1orm of one nurse for 5 patients, the Sub-divi-
sional Medical Officer’s request for three extra
nurses seems to be not unreasonable. This may
please be looked into urgently and necessary
action taken.

(c) I was surprised to find such a hlgh.
incidence of T.B. cases both in the Civil and.
the Mission hospitals. The Childrens Ward in
the Mission Hospital was full of young T.B.
patients. I am informed that the B.CG.
campaign initiated some years ago has b ’en,
jiscontinued. The Director of Health. Sersi
may please take up this matter urgently and.
let me know what steps he proposes to introduce..
B.C.G. not only in Jowai area but in other areas:
also where there is heavy incidence of T.B. _=

""&
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(d) The hospital is, at present, using a
UNICEF ambulance made available by the
Relief and Rehabilitation Department. In case
this ambulance is to be withdrawn, alternative
arrangements must be made.

(3) Veterinary Department

(a) I understand that the milk scheme has
not been in operation for over a year. I should
be grateful if the Director of Agriculture would
please discuss the reasons for this with me at
an early date. I am also informed that none of
the sanctions for the current year have yet
been received. If this is so, this is a serious
matter and should be attende_d to at once.

(b) I was informed that swine-fever has
been on the increase in recent years and that
there is need to initiate anr intensive control
scheme. Director, Agriculture, will please
discuss with me. .

(4) Public Works Department

(a) T was informed-that the Department
was:- serlously in need of two or three rollers.
There is also need of arrangements for storing
explosives. - '

(b) It seems that the National nghway
between Shillong and Jowai has not yet been
taken up by our P.W.D. This may please be
expedited. :

(5) Education

(a) A proposal has been submitted for
starting an examination centre at Jowai. I was
informed that all particulars required by the Uni-
versity have already been furnished. The

. minimum number of students prescribed for

entitlement of such a Centre is 200, while we
have about 170. Taking account of our special
conditions, the Department may please see
whether the University can be requested to

~agree to our proposal,
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(b) It was suggested that some fam]mes
for research may be arranged for our College
staff so that they may qualify theniselves for
‘service in the new Hill Wniversity. This may
be considered by the Department. - : ‘

(c) The Deputy Inspector of Schools: and
the . Executive " Engineer have submitted an
estimate for Rs.42,000 for construction of an
M.E: School at Sohkha. I am informed that ho
orders have been passed, although the estimate
was sent about a year ago. The Chief Engineer
and the Secretary, Education, will please mmrm
me of the position.

(d) The Education Department has no
vehicles. As road communications have now
improved in Jowai and schoels require regular
mspectlon the provision of a vehicle is neces~

\

(6) Agriculture | ’ . .

Secretary It was suggested that a Séil Testmg Labo-

Agriculture, ~ ratory should be set up in Jowai in view of the .

' ingreasing’ interest taken by the people in'using
fertilisers. This may please be examined*

Secretary (a) I was surprised to learn that grants .
Forests. for the current year have not yet been released.
Conservator o COnservator of Forests will please confirm action .
Forests. . taken. -

(b) The District Council has asked for..
some staff to be deputed to fill the posts sanc-.
tioned for carrying out surveys for fresh reser- .
vation. Conservator of Forests will please Iﬁak
into the matter and see what can be done :

~

nspector " I was informed that the police vehicles \arejﬂ'

oot of both under repair in Shillong and the police
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staff are experiencing difficulties in caifying out
their duties. Inspector General of Police will
please look into this urgently.

(9) General

(a) I was informed that the proposal for
acquisition of land for new Headquarters has
been submitted to the Deputy Commissioner.
The Deputy Commissioner should send his re-

commendations to Government as early as pos-
sible. ‘

(b) There is need for selecting suitable
sites for parking vehicles in Jowai town instead
of allowing them to clutter up the road as at
present. This may please be looked into.

(c) The Transport Department may con-
sider the feasibility of setting up of a work-
shop for the repair of Government vehicles,
including tractors, etc., of the Agriculture
Department and Community Development
Department. I wunderstand that all vehicles
have, at present, to be sent to Shillong. With
the growth and constitution of Jowai as a District
Headquarters, there will be need for proper
workshop facilities.

\ (d) T paid a visit to Nartiang after the
main Republic Day celebration on the 26th
morning. The Education Department may
please consider steps to ensure that this historic
site is properly looked after. There will also
be other places of historic importance for whose
maintenance the Education Department should
make necessary arrangements. I saw some old
cannons of the Jaintia Raja lying in a state of
disarray in one of the temples. It would be
good if thzse could be cleaned up, assembled
and suitably displayed. I have spoken to the
Sub-divisional Officer and the Doloi in this con-
nection and the Education Department may also
please pursue in case some funds are to be sanc-
tioned.
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(e) The pleasure-house at Thadlaskein is

in a very bad state of repair. I presume the
Tourist Department is responsible for its main-
tenance. This is one of the main beauty spots
in the Jowai area and action should be taken ur-
gently to have good arrangements for tourists
to picnic here.

N. K. Rustomji

Memo No.CS(M)/72(Jowai), Shillong, 28th
January, 1972.

Copy to:—

Deputy Commissioner, United K. &J.
Hills, Shillong.

Sub-divisional Officer, Jowai.

Secretary, Social Services, Meghalaya.
Secretary, Agriculture, Meghalaya.
Secretary, Transport, Meghalaya.
Secretary, Forests, Meghalaya.
Inspector General of Police, Meghalaya.
Director of Health Services, Meghalaya.
Director of Public Instruction, Meghalaya.
Director of Agriculture, Meghalaya.

. Conservator of Forests, Meghalava. .
. Chief Engineer, Meghalaya, for informa-

tion and necessary action.
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The purpose of my visit was to have a gene-
ral idea of the progress made by our various
departments, more especially in the field of deve-
lopment. As the political parties were fully
engaged in their election campaigns, my con-
tacts were mostly with the officials. My over-
all impression was that, while there has been
a considerable increase in the number of officers
functioning in the departments, there has not
been proportionate acceleration in the pace of
development. One of the reasons seems to be
that there is lack of proper co~ordination. There
is also a tendency, when there are too many
officers, to throw responsibility on others instead
of shouldering it oneself. I should, therefore, be
dis-inclined to entertain any increase in staff
until we are thoroughly satisfied that the exist-
ing officers are being properly and. fully uti-
lised. Apart from some work on roads and
Town Water Supply, I did not get the impression
that much significant progress has been reached
in other sectors. The reason may be that the
District has been so fully absorbed during the
last ten months in meeting the Bangladesh situa-
tion that there has been insufficient time to give
thought to development activity. I was surprised
to find, for instance, that Heads of Departments
have not been paying regular visits to the Dis-
trict. Tura can now be reached within a single
day from Shillong and there is no reason what-
soever why Departmental Heads, .who have all
been provided with transport, should not be able
to visit Garo Hills at least every three or
four months. Unlike Assam and other States,
we have had, until recently, only two districts
in Meghalaya. There should therefore have
been ample opportunity for Departmental Heads
to visit Garo Hills more regularly, give per-
sonal attention to its problems, offer guidance
to their officers and inspect the various
institutions under their charge. The same
observation would also be applicable to the
Secretaries, although, in their case, the visits
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need not be as frequent as in the case of the
Heads of the Departments. In the absence of
visits by senior officers from Headquarters, I
found that the District officers were unsure of
what was expected of them and, as a con-
sequence, unable to function effectlvely

2. I feel it would be well to lay down, as
a working formula, that every Head of Depart-
ment should pay a quarterly wvisit to ,Garo
Hills. The Secretaries should. similarly visit
Garo Hills every six months, and, during
the visits of the Secretaries, the concerned
Departmental Heads should also be present so
that all outstanding matters can be settled on the
spot. The Deputy Commissioner should also
play a very much more; focal role as the co-
ordinator of the activities of all the departments
in his District. If, for any reason, matters affect-
ing any department are getting held up or not
proceeding smoothly, they should be referred by
the District departmental head to the Deputy
Commissioner, who, at his level, should take
. up such matters w1th the concerned Secretaries.
Although, in theory, the Deputy Commissioner
calls a Development Meeting every month, I
had the impression that he was not being suffi-
ciently utilised by the Departmental Officers to
sort out their difficulties.

3. I have spoken to the Deputy Commis-
sioner personally on the above lines and direc-
ted that, as the Bangladesh situation has now
eased, he should be able to give much more time
to the co-ordination and progressing of the work
of the various departments in ‘his District. I
have also given personal instructions to the
officers concerned in the various institutions I
have visited. I am noting below some of the
salient and more important matters that require
the personal attention of the Secretaries and the
Heads of Departments.
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A—Health Department \

(i) I was surprised to find that, even
now, the plans and estimates for the new hospital
have not been finalised. The site for the hospital
had been finalised long ago, and I had
expected that the work of constructing the new
hospital should already have been well on its
way. I have spoken to the Director of Health
Services and the Chief Engineer about the high
priority to be given to this project. Secretary,
Health, will please confirm within ten days that
the estimates have been sanctioned and steps
taken to commence the work.

(ii) Equipment for taking cardiograms
and applying anaesthesia should be arranged,
as in the case of Jowai Hospital.

(iii) B.C.G. Campaign which, for some
reason, seems to have been discontinued for
many years, should be resumed as quickly as
possible in view of the high incidence of T.B.

(iv) My impression is that the main rea-
son for poor health in the District is mal-nutri-
tion. Until such time as the general economy
of the District is geared up sufficiently to
allow for a higher standard of diet, the depart-
ment may consider to what extent the Red Cross
can be more fully associated in the distributing
of vitamin pills, milk, etc.,, at least .to little
children.

B—Agriculture & Community Development

(i) I was very surprised to find that the
Canning Plant at Dainadubi had been closed
down as the existing stock of squash, juice, etc.,
had not yet been disposed.of. It appears that
stocks to the extent of about Rs.50,000 are
sying in the godowns, and nobody could tell me
what steps, if any, were being taken for their
disposal. = The Department has a marketing
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organisation, and it is surprising that nothing
should have been done all this time to sell the
products. The main idea of starting this Can-
ning Factory was to offer a reasonable price for
the pine-apples, oranges, etc., grown in the
District. I found, however, that pine-apple
growers within the vicinity of the canning fac-
tory itself were selling off their fruit elsewhere
at comparatively low prices, as it was not being
taken by the Canning Unit. Here is an exam-
ple of the lack of co-ordination that I have re-
ferred to in the earlier part of my note. There
are officers in abundance, but nobody seems to
take any initiative to get things moving. Secre-
tary (Agriculture) will please discuss with me
at once the action proposed by the Department
to dispose of stocks and resume operations. It
is quite obvious that radical steps are necessary
to gear up the marketing organisation.

(ii) I was informed, during my visit to the
Rongram Farm, that a castor-crushing plant had
been installed in a region where no castor was
grown and that the machinery was rusting away
as it had never been used. Secretary (Agricul-
ture) will please report on the facts, with pro-
posals for action to put the plant to use.

(iii) I was informed that the -Cotton-
ginning project at Phulbari has also not been
functioning satisfactorily. Secretary will please
discuss.

(iv) Arecanut.seems to be doing well in
the Rongram Farm, and, as the people are enthu-
siastic in extending its cultivation, I should be
inclined to substantially step up the quantities
of seedlings supplied to them at a subsidised
rate. Provided the Department can improve
its arrangements for marketing, there seem to be
- very good possibilities for the extension of areas
under arecanut and pine-apple.
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C—Education

(i) I found that the post of Vice-Principal
of the Multi-purpose High School has been lying
vacant for some years. There has also been
delay in appointing teachers for Biology, and,
though the School has been established over a
long period, there are no proper latrines for
the pupils.

I spent some time both at the Tura College
and at the Multi-purpose High School. It seemns
that most of the students from the outlying areas
1ave to stay with friends and relations in the
;own, as there is insufficient hostel accommoda-
den in both the institutions. This is obviously
unsatisfactory, as the students find difficulty in
applying themselves to study when staying
n privaie homes where they are expected
to perform household duties also. It is
very necessary, therefore, that hostel accommo-
dation should be increased so that children, parti-
cularly poor children, from the outlying areas
may have facilities for study. ‘

The Director of Public Instruction, whom 1
had instructed to visit Tura, will please discuss
the above with me as early as possible.

(iiy I did not have time to inspect the
Industrial Training Institute durihg my current
visit, but I passed through the area and could
have some idea of the extensive buildings com-
plex that has been set up for this institution.
I was informed that there are only about nine
students enrolled, and that their number is less
than the number of staff. It is obvious that this
is 2 completely uneconomic project, but there
is no indication that the Department has been
appiying its mind to set things right. Either
the institution should be put on a proper footing
or closed down.

My impression of such Government Indus-
trial Training Centres has been generally most
unhappy. There are very few institutions which
I have seen that impart useful instruction
enabling the students to make a living after com-
pletion of their course. Unless and until we can
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establish really useful institutions ourselves, I
should be inclined to depute our trainees to well
established and proved institutes, such as Don
Boscos, where they can learn useful trades, such
as tallorlng, printing, carpentry, shoe-makmg, ete.,

which will enable them to earn a livélihood at

the end of the period of their training. This is
an important matter of policy which I should
like to discuss with the Secretary as early as pos-
sible.

D—Industries

I visited the Mendipathar Potteries Project
(Private) on my way to Tura, as well as the Saw
Mill in the same area. It seems that the clay
and coal required for this industry (potteries) 1s
mostly around Nangalbibra, and it may not prove
a practicable proposition moving the main raw
material for this industry by truck over such a
long distance. When, after two or three years,
road communications to Nangalbibra have been
sufficiently improved, it may be of advantage to
set up a pottery complex somewhere around
Nangalbibra itself near to the area where the
raw materials are mainly available.

E—Forests

I found, at Darugiri, that, apart froni the
old Forest Bungalow, a double-storied tourist
bungalow has been built at considerable expense,
quite close by. There is also a new P.W.D. In-
spection Bungalow. The Tourist Bungalow is
completely un-furnished and has apparently
never been put to use. The P.W.D. Bungalow
has also not yet been furnished. In any case,
there can be no poss1ble justification for three
mspectlon bungalqws in a small place like Daru-
giri. Here again is an example of the results of
un-cordinated action, with consequent wastage
of public funds. Conservators of Forests and/or
Secretary, Tourism, will please discuss urgently
action proposed to put the Tourist Bungalow to
use. Its condition is already deteriorating for
lack of maintenance, although it has never yet*
been occupied.
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F—General

(i) I have spoken to Deputy Commissioner
about the action we are taking in Shillong to
improve sanitation, regulate traffic and beautify
the town. He should take similar action in
Tura in consultation with his Departmental
Officers. I was sorry to see the deplorable
condition of the park opposite the Deputy
Commissioner’s bungalow. The fountain,
swings and see-saw are all in a dilapidated
condition and out of commision. The old and
ugly stone benches are disfigured and broken.
There seems to have been no attempt to lay out
and maintain a good garden. The Deputy
Commissioner informs me that the park is under
the management of the Town Committee. If the
Town Committee are not in a position to main-
tain the park, the Deputy Commissioner may
consider what alternative arrangements can be
made. The park is fortunate to be located in a
beautiful site, and there is no reason why, with
a little attention and thought, it should not be
developed into a very lovely recreational centre.
It will not be expensive to have a corner in the
park for birds and, perhaps, some small animals.
I very much hope the Deputy Commissioner will
have been able to make some progress in this
matter before my next visit.

(i) As more students come out year by year
from our educational institutions in Garo
Hills, the problem of employment may reach
serious proportions. I have already suggested
that arrangements should be expedited for
imparting instruction in useful trades in some
well-established institutions. It would also be
useful to start a centre to give training in
stenography and typing in Tura itself. This
should not present difficulties and Secretary
(G.A.D.) may please take the necessary steps
with the least possible delay.

N. K. Rustomji
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The main purpose of my visit was to study
the arrangements for establishing the new sub-
division.

(1) Communications

It is quite absurd that it should take_fifteen
days for a letter to travel 58 miles from Nong-:
stoin to Shillong. I am informed that a regis-.
tered letter takes as long as six weeks. It will:
be impossible for any administration to function;
effectively unless postal arrangements are forth-;
with improved. I have spoken personally to'
Shri Sinha, Director, Transport and Communi-
cations, and Shri Nongrum, Administrative
Officer, Finance, and instructed them to ensure.
that immediate arrangements are made for start-
ing a daily mail service. There should be no
difficulty whatsoever, as we have already autho-
rised plying of State buses between Shillong and
Nongstoin. One such bus can be placed on the
road at once and carry the mail-bags to and from
Nongstoit. This arrangement should be set intc
motion with the least possible delay and in any
case not later than December the 237d.

We should also take steps to have telephone
communications with Nongstoin as early as
as possible. .

(2) Water Supply

From my discussions with the Syiem anc

- others regarding water-supply, it seemed tha

pumping will be necessary up to a height of ove:
130ft. at Mawrusyiar village. The water i
proposed to be pumped from the river Nong
bah at Weisohlang. The previous suggestio:
had been to arrange water-supply by gravity
but it seems very doubtful whether this will b
practical. I had instructed Shri Nath, Execu
tive Engineer, Public Health to visit Nongstoi:
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to finalise the Water Supply Scheme. He hgs
accordingly proceeded to Nongstoin and will
discuss with me further on his return. (I have
since discussed with Shri Nath, on his return
from Nongstoin. He has submitted an estimate.
Sanction must be expedited).

(3) Electricity

Posts have already been brought up to Kyn~
shi. The State Electricity Board must be moved,
to bring the lines up to Nongstoin as early as
possible, as availability of electricity will greatly
assist other essential projects, such as water-
supply, telephonic communications, small
industries.

(4) Medical

It is very distressing indeed that, although
there is a good hospital with three nurses, there
has been no Government Doctor at Nongstoin
since last August. I have spoken to Secretary,
Health personally, and he assures me that a
Doctor will be sent forthwith. I should like to
have confirmation by December the 23rd that a
Doctor is in position at Nongstoin.

v

It was represented to me that, since discon-
tinuance of the D.D.T. spraying programme,
malaria has once again come up in the Nongstoin
area. The Department should therefore consi-

der whether D.D.T. spraying should not be
resumed on a regular basis.

~Public Health Centres seem to be required
at (1) Riangdo and (2) Dorangre, which are at
present receiving no medical coverage. The
Department may also consider establishing an

out-door dispensary at Nongjri (between Balat
and Maheshkhola). :
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(5) Roads -

(i) P.W.D. may consider taking over the
following small stretches of roads, most of which
are at present being looked after by the Deputy
Commissioner :— _ ,

1. Nongstoin to Mawkawah

2. Nongstoin to Nongnonbah

3. Nongnonbah to Nongpyndeng

4. Nongnonbah to Pyndengrei

5. Siejlieh to Mawkhlam

(ii) The Department may consider whether
the remaining 5.5 K.m of the link road between
Nongdaju and Dorangiri may be taken up. 1
understand this will involve an expenditure of
only about Rs.3 lakhs. Two kilometers of this
link have already been completed, but this would
seem to serve no very useful purpose unless the
remaining 5.5 K.m. are also taken up.

(6) Education

(i) I visited the Proceeding High School
maintained by the Syiem and his Durbar. The
girls’ hostel had been completely blown away by
a storm sometime back. This seems to be good
case for giving a grant for rebuilding of the
hostel. The Department may also consider

the Institution’s request for permitting Class X
examinations.

(ii) I also visited the Government M.E.
School, and was informed that there has not
been a single meeting of the Managing Body,
of which the D.I. is the Chairman. The result
is that the Institution is not receiving sufficient
attention and the general standard has dropped
very low. The D.I. should call a meeting of
the Managing Body with the least possible delay.
If, by any reason, it is not possible for .D.I. to
attend such meetings, there should be an
arrangement under which some other Member
can function as Chairman. The absence of the
D.I. should not in any case be a reason for.

meetings of the Managing Body to be put off
indefinitely.
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(7) Sonapahar Silimanite Mines

The employees have submitted a represen-

_ tation to the effect that, since the mining leases

have been taken over by M/S. Hindustan Steel
Ltd., all operations have been discontinued.
They are naturally anxious about their service
conditions, continuance in employment, wages,
‘etc. I assured them that this matter would be
taken up with M/S. Hindustan Steel Ltd., im-
mediately on my return. I presume the Indus-
tries Department must already have taken up
this matter at the appropriate level. The Secre-
tary, Industries, will please contact me at once
and let me know the present position.

The Nongstoin Mining Co-operative Society
had applied some time ago for the renewal of
their prospecting licence and issue of a mining
lease. I remember that the Industries Depart-
ment were to make some enquiry into the work-
ing of the Society and report the result. I pre-
sume that the enquiries have been completed.
The report may please be submitted.

(8) Boundary with Garo Hills

I am informed that, as far back as in 1942,
there was an enquiry into the boundary between
the Nongstoin Syiemship and Garo Hills in the
region Nongkongkhil, as a result of which the
S.D.Cs. of the two concerned districts had come
to an agreement and submitted their recommen-
dation to the Government. It was represented
to me that demarcation should be carried out ac-
cording to the S.D.Cs.’ recommendations. The
Revenue Department may please examine the

matter early and report.
(9) General Administration

It is not possible for the Special Officer,
Shri Pyngrope, to continue carrying out relief

duties in Shillong in addition to his duties

at Nongstoin. I have already issued necessary
orders in this behalf to the Deputy Commissioner
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and spoken personally to the Secretary, Per-
sonnel. The officer must be relieved of his
duties in Shillong with immediate effect.

I understand that there are a number of
compensation cases which have been pending for
a very long time in respect of land acquired for
roads. With the establishing of a regular sub-
division, it will be necessary to appoint an S.D.C.
Action may please be taken accordingly.

(10) Town Planning

(i) I have already issued orders to Shri
Karim, our Town Planner, to proceed to Nong-
stoin on the 18th December to advise on the lay-
out of the new headquarters. Special atten-
tion should be paid to the planting of flowering
trees and shrubs. I suggest we try planting
some azelias on an experimental basis, apart
from a flowering peach, cherry and poinsettias.

(ii) The Forest Department should exa-
mine what steps can be taken to afforest the
hills, which have become completely denuded
of forest coverage.

N. K. Rustomji
14-12-72
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PART 1

I had noted during my last visit that “every
Head of Department should pay a quarterly
visit to Garo Hills. The Secretary should
similarly visit Garo Hills every six months,
and during the visits of the Secretaries, the con-
cerned Departmental Heads should also be pre-
sent so that all outstanding matters can be set-
tled on the spot”. I was given to understand
that this directive had not been fully carried
out, with the result that many matters that
could have been easily settled by discus-
sion between the Secretary, Departmental
Head and District Head have remained un-
necessarily pending. This is a serious matter
and I should like to have a report from all
Secretaries by 15th July 1973, indicating the
extent to which the directive has been carried
out. The reports will be submitted to the
Chief Minister and the matter will, if neces-
sary, be taken to the Cabinet, as it is essential
that senior officers should pay more personal
attention to the needs of Garo Hills. The
Secretaries will please ensure, by personal
contact with the Departmental Heads, that the
reports reach me by 15th July, 1973 positively.

2. The following matters were discussed
during my meeting on the morning of June
26 with the district staff in the D.C’s office :—

(a) Health Department-—There is still a
shortage of over 20 doctors and 20 compounders
in the district. There is a proposal to start a
pharmacists’ course at Tura in the premises of
the I.T.I. and an expert officer from the
Government of India had recently visited Tura
in this connection. The D.H.S, will please
discuss this scheme with me urgently, with his
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proposals for implementation. - I should also
like to know from D.H.S. the steps being taken
to fill the vacant posts. Until such time as
our own doctors from Meghalaya come out from
the Medical Colleges, the Department may
consider erhploying doctors from outside on
three or four years contract so that the mini-
mum medical needs of the people may be met.

(b) Industrial Training Institute.—The
Tura I. T. I illustrates one of the worst exam-
ples of mismanagement that I have come across.
Considerable expenditure has been incurred on
buildings and equipment, most of which have
been lying unutilised or grossly under-utilised
ever since inception of the scheme. Only two
courses (of welders and fitters) are being.con-
ducted in rather desultory fashion. I had
brought this matter to notice during my last
visit and suggested that a course in stenography
and typing should be started, for which neces-
sary steps should be taken “with the least pos-
sible delay”. I was informed, on enquiry,
that, while this, course has since been sanc-

~ tioned, no beginning has been made as the

Labour Department has not yet been able to
arrange any  type-writing machines. There
should be no difficulty whatsoever in arranging
a few type-writers and this only points to the
apathetic attitude of the Department in its
approach to matters of vital public interest.
Stenographers are in short supply and it would
be of help in meeting our unemployment pro-

- blem in Garo Hills if a few people could be

trained up every year in stenography, typing,
etc. The new Secretary for Labour will please
give this matter his personal attention and see
that matters are set moving at once. There
is no reason why course should not also be
started for training of motor mechanics, elec-
tricians and wiremen, all of which will help in
meeting the problem of unemployment.

(c) Industries.— I was informed that
there have been no visits to Garo Hills from
the Secretary-cum-Director of Industries. - It
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is, on the other hand, precisely in these hitherto
more neglected areas that special attention has
to be paid to development. While officers can
find time for tours outside the State, they
spend a few days in the
districts also. I could see very little evidence
of extension in industrial activity since my last
visit and this must be largely due to the fact
that so little attention has been paid to the dis-
trict’s needs at the personal level.

(d) Agrzculture-—-I was informed that
sanctions for minor irrigation schemes for 1972-
73 were not received until March, 1973. Spe-
cific orders had been issued last year regarding
issue of sanctions in due time. Minor irriga-
tion is a very important part of our agricultural
programme for increasing food production, and
it is a very serious matter indeed that sanc-
tions should have been delayed until the last
month of the year. Secretary, Agriculture, will
please enquire into the matter, fix responsibi-
lity for the delay and initiate disciplinary pro-
ceedings against the persons at fault. A report
should be submitted to me by August 1 indi-
cating the action taken.

(e) Co-operation.—The Dogripara Brick
Making Co-operative Society has applied for a
loan of Rs.15,000 to start a Brick Making unit.
I may please be informed if there is any diffi-
culty in granting the loan.

(f) S.F.D. A.—1 was informed that n¢
technical clearance has yet been received in
respect of 5 schemes amounting to Rs.5 lakhs.
This may please be expedited and.the action
taken confirmed.

(g) Community Development.—There are
remaining three
posts being temporarily filled by Extension
Officers. Secretary will please inform me of

~ the steps being taken to fill the three posts-on a

regular basis.
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There was a general feeling that morale of
Gram Sevaks has fallen low, as they have no
promotional nor pensionary prospects. The
suggestion is that Gram Sevaks should be en-
cadered with Agricultural Demonstrators so
that they may have some higher posts to look
forward to. This may kindly be examined.

(h) Forests.—Although we have passed
ah Act for the protection of wild life, this is
virtually a “dead letter”. as the provisions of
the Act are not observed at the higher levels
of the Administration, which are expected to
set an example. Even Secretary-level officers
are reported to go out shooting during the
closed season and no-one applies for permits.
Of the three districts of Meghalava, Garo
Hills is the richest in wild life, being the habitat
inter-alia, of the clouded leopard, golden cat
and golden langur. The Conservator must
clearly take much firmer measures to ensure
that the rules are observed, and varticularly
so by officers at the higher levels. There should
be much wider publicity to let people know
that it is a crime to wantonly kill off our fast-
declining animal population. Apart from edu-
cating the public in general, special steps should
also be taken to inculcate a love of animals and
‘nature among our school students by promot-

‘ing societies for the study of flora and fauna.

All this should form part of the regular school
curriculum and the D.P.I. should examine
whether our existing text books are adequate
for this purpose.

Rare animals seized in connection with
court cases are at present being sent to the
Gauhati Zoo. Conservator will please consider
whether arrangements cannot bé made for keep-
ing-them in some suitable enclosure in Megha-
laya, where they can be viewed by the public,
until we have set up our own State Zoo.

(i) Police.—It was represented that extra
posts of one Traffic S.I., and six Constables
were necessary for more effective traffic control
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in Tura Town. There was also a request for
an extra post of D. S. P. (S.B.). Home Depart-
ment will please examine whether we can sanc-
tion this extra staff. Prima-facie, I feel the.
sanctioning of one traffic S. 1., and three Consta-
bles may suffice for the present.

Secretary, (j) Education.—I hope the new D.P.L
Education. will arrange to visit Tura as early as possible,
D.P.I as there are a number of long-pending matters

relating to the Education Department that must
quickly be settled. The following posts, in par-
ticular, require to be filled as early as possible,
as they have been lying vacant for a very long
period :— :

(i) Headmistress and Assistant Headmis-
tress, Girls’ School.

(ii) Social Education Officer.
(iii) Vice-Principal, Multipurpose School.

I am informed that an extra class-room is
required for the Tura College to cope with the
2-year P.U. Course and that there is also need
for two Garo Lecturers as against the existing
provision of only one. D.P.1. will please look into
this and take necessary action. ’

Secretary (k) A.S.E-B.—The A.S.E.B. have neg-

Power. lected to lift 500 poles that they had con-
tracted for and which have been lying ready for
delivery since June, 1972. Secretary, Power,
will please contact Chairman, A.S.E.B. by
telephone to ensure that the poles are lifted
without further delay.

Most of the poles carrying electric wires
have rotted and require urgent replacement as
they are a danger to public safety. This mat-
ter should also be taken up at the personal level
by Secretary, Power, with Chairman, A. S. E. B.
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Secretary, ‘ (1) Public Health.—I was informed that
Public Health.  there is urgent need for a 7-tonner Tata vehicle
Chief Engineer, 10T cqrriage .of stores, ete. C.E. (P.H.) will please
Public Health. look into this and take necessary action.

Secretary, (rri) Veterinary.—A jeep pick-up has
Transport. been sanctioned and allocated for the Veteri-
Secretary, nary Department, but it appears that the Trans-
Veterinary. port Department has not yet arranged its des-

patch. Transport Department will please take
necessary action.
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PART II

Civil Hospital : On the afternoon of June
26 and morning of June 27, I visited the
area proposed for the new hospital complex, and
inspected the bazar, Civil Hospital and Mission
Hospital. It is clear that it will take at least
three years before the new hospital will be
ready. The site of the new hospital complex
has not yet been surveyed in detail, and the
most that the Department hopes to be able to
complete during the current year is construc-
tion of access roads in the new area and a few
quarters for the medical staff. We have to be
prepared, therefore, to carry on our medical
programme in the present hospital premises for
at least three years. It would not be econo-
mic to incur much expenditure in the existing
area at this stage, but there are a few basic
requirements that have to be met for providing
essential health services to the people. There
is a block of two rooms for paying patients,
which can be quite easily extended on one side
by adding two extra rooms. The cost, I was
informed by the Superintending Engineer,
would be approximately Rs.15,000. This small
addition will give much needed relief and will
also make it possible to segregate the eye cases,
which are at present kept mixed with other
cases, which is contrary to accepted medical
practice. D. H.S. will please examine whether
this new addition cannot be taken up forthwith.
There should be no difficulty in completing this
small addition within a few months.

2. Of the three X-Ray machines in the
hospital, two are out of order. One of these
has never functioned ever since its purchase
several years ago. The cost of these two ma-

- chines would be over Rs.50,000 and yet the

Medical Department seems to have taken no
proper initiative to get them repaired. Even
if it costs the Department Rs.5,000 to get some
mechanics to repair the machines, it will surely
be worth the expenditure rather than let this
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costly equipment lie idle and go to rust. D.H.S.
will please give this matter his personal atten-
tion and obtain an explanation as to why these
machines have not yet been put.in order. One
of these machines was originally intended for
Baghmara and I remember directing that it
should be repaired and put to use several
years ago. This is a fit case for D. H. S. to fix
responsibility for gross negligence and take dis-
ciplinary action against the person or persons
found at fault. :

3. I had ordered, during my last visit, that
equipment for taking cardiograms and applying
anaesthesia should be arranged. The Civil
Surgeon informed me that follow-up action had
been initiated since my visit, but that the neces-
sary equipment has not yet been received.

- D.H.S. will please report the date by when

these two essential services are expected to be
available in the hospital.

4. I was informed that incidence of mala-
ria is on the rise both in Tura and in the dis-
trict in general. D.H.S. will please consider
whether spraying operations, etc., should not be
intensified. It was suggested to me that there
may be need for strengthening the potency of
the D.D.T. solution in view of the seriousness
of the problem.

5. Simsanggiri Subdivision: As there was
a landslide on the road to Simsanggiri, it was
not possible for us to reach Simsanggiri. I had
some discussions, however, regarding the more
urgent needs of the new Subdivision.

(i) A compounder has been . arranged,
but there is still no doctor. It is entirely
anomalous that there should be no doetor at the
Sub-divisional H. Q. The D. H. S. will please
:Calrxiange to post a doctor with the least possible

elay.
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(ii) The Postmaster General should be
moved to expedite arrangements for postal and
telegraphic facilities, etc.

(iii) There is a complaint that the newly
constructed quarters and offices are already leak-
ing and that it will be extremely difficult for the
staff to function unless the buildings are roofed
with C.I. sheets. The Chief Engineer will kindly
examine what can be done so that the staff may
not be put to unnecessary inconvenience.

(iv) It may be advisable to post Shri Pang-
tey, 1AS. to Simsanggiri on his return from
Mussorie. There is need for an active young
officer with initiative to set the new Subdivision
on its feet. Personnel Department will please
keep this in view when Shri Pangtey reports back
from Mussorie.

6. I met a deputation of the Tura Bar Asso-
ciation, who submitted a Memorandum which I
shall be discussing separately with D. S., Law.

7. A case of two Hill Mauzadars and Mandals
who had been retired from service by the District
Council at the age of 55 although they were enti-
tled to serve until 60 was brought to my notice.
On the face of it, it seems grossly unjust that
these two officers should have been deprived of
their legitimate rights of service. The D.C.
has referred the matter to the Secretary, Dis-
trict Council Affairs in his letter No.TGE.24/72/
7217, dated 3rd May, 1973. The Secretary, Dis-
trict Council Affairs will kindly give the matter
his personal attention and, if necessary, put up a
memorandum for regularisation of this unfor-
tunate case by the Cabinet.
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I held detailed discussions with the Chief
Executive Member and District Council Members
on the afternoon and evening of June the 27th
in the office of the C. E. M. The following are
some of the more sahent points discussed :—

Secretary, (a) Imp?‘ovement of town. —The Dlstrlct
: s Council has already constructed a section of ‘the
Town Planner, NEW shopping centre at a cost of about Rs.3}

lakhs. They propose completing the project at

]S)eigtr:itc%rbéouncﬂ a cost of about Rs.30 lakhs and to approach
Aftairs, Government to make funds available. I sugges-

ted that they should have the master-plan of the
entire scheme completed as early as possible
and we can then consider the stages according
to which it may be taken up, depending upon
availability of funds.  As the Council will be
renting out the buildings and earning revenue,
they could undertake the work by taking a loan.
I suggested that. they ‘'should have preliminary:
discussions with the L.I.C. and State Bank repre-
sentatives in Tura and approach Government in
case they were not in a position to obtain assis-
tance by local negotiations.

As for widening the main roads in Tura
town area, I had already directed the Chief En-
gineer to inform the D.C. of the areas to be ac-
quired for this purpose so that the necessary
land may be made available through the good
offices of the District Council.

Secretary, (b) Beautification Scheme.—There was a
- P.WD. proposal about ten years ago to construct an
artificial lake in Tura, but this was subsequently
dropped on account of the economies imposed,
consequent upon the Chinese aggression. It was
agreed that the P.W.D. should carry out a fresh
survey of the project and put up an estimate of
cost for consideration,
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lt was agreed that the present park near
the D.C’s bungalow should be handed over to
the D.C./D.F.O. for proper mainténance. The
D.C. was of the view that the Forest Depart-
ment would be better placed to manage the park.
Conservator of Forests will please ‘discuss with
me action to be taken to imiprove the. park.and
provide the necessary amenities—a few aniinals,
birds, swings, - benches, tea—s'fall ete. .

(c) Game Sanctuary —The Council -pro-

‘posed that some Game Sanctuaries should be

established at Tura Peak, Barpakram, “Nokrek,
Napak and Dilsa Hill. 'fhe D F.0. pointed that

most of the areas requiring ~protection waré
within the jurisdiction of the Distriet Counc:il;
and that it was not, therefore, possible for his
staff to take measures for protectlon The
C.E.M. gave an assurance that, if the Forest au~
thorities indicated any specific area for purposes’
of taking protective measures, he would arr_‘f"
with the concerned Nokmas that the area sh
be made available to the D. F.Q. for constry
into a reserve or sanctuarry. The D.F.O. Sh
take up the matter accordingly and.. worl ,
closest co-ordination .with the concerned of‘ﬁﬁers
of the District Council.

(d) Tourism—It was agreed that a

- Tourist Lodge should be constructed as early as

possible in Tura Town where there were at pre=~
sent no facilities for tourists to stay. It‘was felt
that the construction of a Tourist Lodge-at Napa
and other centres in the interjor may be. Atéken
up as a second priority, the first priority being
the providing of facilities for tourists at the
District Headquarters itself. '

(e) Border Hats.—The . 'District - Council
proposed to construct semi-permanent sheds in
about 17 hats. It was suggested that this pro-
gramme should be taken up in a phased manner,

-and that since the Council would be renting out

these sheds; the finances required may be obtain-
ed as loan,



e

- tion of about 30 houses should be imia{

r:-,Conservator of o
, .Censervator of Forests, during diséussions -

‘;_.,., Forests.

- Secretary,
Agriculture.

Secretary/C.E.,
PW.D.

Forests will please report the present

- arterial roads. The D.F.O. was ingtructe

- ling, etc., so that plantation may start duri
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(f) Rental Housing Schemengw

aéreed that the Scheme under = prepar
the. Town Planning Department for gon

as early as possible.
- (g) Forests.—I. was miarmed that v

the District Council on the 11th December, 1
had given an assurance that funds would b
available to the District Couneil for prel
survey of catchment areas. Consefva

and the extent to which he is in a “posi
assist with funds. i
. . The Chief Executive Member had Pro
‘that trees should be planted along-mde the

take steps urgently to arrange sapphngs“

current season. Adequate steps shoild a
taken to protect the sapplmgsjseed( ing
plantation so that they should not be damg%
by. animals, etc. r
(h) Agriculture.—The District Cout
has submitted schemes amounting to Rs.5 .
for reclamation of lands by the District Cours=
The D.A.O. has also stressed the need for th:
or four bull-dozers so that the work of reclag
tion may be quickly taken up. Secretary, &g
culture will please let me know how his de
ment can assist.
(i) Floods.—Of the three districts '
Meghalaya, Garo Hills are the most seriov
atfected by floods. It would seem logical, thé
fore, that the Headquarters of the Executive:

" gineer, Embankment and Drainage, should t:ﬁ

Tura rather than at Shillong. In the alternal
one of the three Executive Engineers (P.W
at Tura may be appointed as ex-officio Execi;
Engineer, E. & D., so that the S.D.O. can &

orders quickly from Tura instead of havif

approach Shillong in all matters. Chief: 1

neer will please examine and let me ha’iﬁ

views.



Secre

tary,
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Secretary,
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(j) Slum clearance.—It was agreed that

a tractor-trailer would be more suitable than a
truck for clearing rubbish, etc. Secretary,
District Council Affairs, will kindly consider how
best this can be arranged. Much has been done
to improve sanitation in Shillong. It is very
necessary that we should take parallel measures
in Tura and in Jowai. A tractor may perhaps
be arranged by the Agriculture Department
under “compost scheme” as in the case of Shil-

- long,.

Secretaxry, i

“duca

Director,
Public
Instruction.

(k) Education.—The District Council has
submitted schemes amounting to Rs.60 lakhs to
restore schools damaged during the Bangladesh
operations. No copy of the schemes, however,
was sent to the D.C.

The C.E.M. regretted the omission, wh1ch.
was through overs1ght and will send a.copy to

- the D. C so that his views may also be obtained.

It was complamed that pay for teachers
was never received in time and that delay was
largely due to the present very cumbersome pre-
cedure for obtaining the D.I’s counter-signatuie
and utilization certificates. The new D.P.I. will

- please examine the matter afresh and let me

know what action can be taken to streamline the

" procedure so as to ensure that teachers recelve

xele_:lretury
Zhief Enzineer,
2 H.

_their pay in reasonable time.

(1) Transport.—It was represented  that
the Council should be exempted from payment
of Passengers and Good’s tax. I do not feel
there is a strong case for exemption.

(m) Water works.—Inadequey of the
new Tura Town Water Supply Scheme were
discussed in great detail. The C.E.M. felt that
the proposal to pump water from the Ganol was



Secretary,
Revenue.

2 W&tﬁr"’frm the Géﬁol ivzthaut gmﬁgf" "

v-eouﬁcﬂ asked “for two S.D.Cs, one ' E.A.C."

dxfﬁ. 0 tI: ' dﬁrmg the next drsy seastm

that the_. ?qbﬁb ﬁegmff

ation to the €.EM’s proposal to b_tj

watbr by‘gfa‘ifty ffrem e pomt h1gher up.

(n) Postmg o;f Gjﬁcers -—T~he Diﬁ d
nd
one D.F.O. to cope with increasing - work. I

- pointed out that we are at present extremely
- shott of ‘officers but we shall examme in what

way we can assist.

(o) Training of Mondals and Kanungos.—
The District' Council pressed that the centre for
training Mondals and- Kanungos may be opened

* at‘Tura immediately. Secretary, Revenue, will

please discuss with me as early as poSSIble We
ha¥e ‘alstra proposal’ for survey traifiing in con-
nection with our scheme for educated un-:
employed ‘
.
(p) Grazmg Reserve.—The nieéd fqr es
blishing grazing reserves to protéct cultfvatmﬁ

. from. destruction by cattle ‘was.stressed. and

was suggested that Government should maki
available grants for fencing, ~ construction eg
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" “dairies, ete. This is an old problem, which has
to be tackled at the State level as it affects our
other two districts as well. I unidertook to dis-

cuss the matter with Secretary,Agric¢ulture and
Secretary, Revenue, on my return to Shillong.

N. K. Rustomji

Memo No.CS(M)/72-Misc. (T), Sh1llong, the
2nd July, 1973.

Copies to :—
(1) All Secretaries.

(2) All Heads of Dépar_tme'nt‘s‘.
(3) All D.Cs.
'(4) All P.Ss. to Ministers.
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GETO Hills Jimuary, 19?4‘ |

. The mam purpose of my teur_&,&
: attendmg the Cabinet Meeting on
_was to Visit the Baghmara area, which oh
previoys. occasions I had been pre
ing an aeccount of breakdow:
ieations. 1 have - issued instr .
y, in ‘writing and in some cases pers_
regarding spec¢ific matters relating to” indis
Departments. 1 am noting here some
: observations, which are applicable net’
the Garo Hills ‘but also to the other-dis:
for necessary action by Deputy Commisst .
and Heads - of Departments throughout the;_,
State

2, Co—ordinatwn at the level of D%pufy |
' Commzssioners and Subdwzszonal Oﬁicers RS

, Although we have. now appomted a, seniora-
level officer to be specifically in-charge of deve-

s

10pment in_the Garo Hills, I found that there-

4 - is still to6 much compartmentalism, and that

the Deputy Commissioner and: the Piéﬁhing
Officer are not suﬂ‘ic1ent1y involved in the work-~
ing of the various Development Departments. -
In response to my enquiries on, say, Health or -
Agricultural matters, the response was generally
that these matters were being dealt with by the
Civil Surgeon or District Agricultural Officer,
and the Planning Officer seemed to feel no sense
of responsibility to satisfy himself that the
Departments were doing their job properly.
While inspecting. the office of the C.D. Depart-
ment at Baghmara, I found that all the mass.
communication equipment was out of order—
amplifiers, loud-speakers, cinema-projectors,.
slide projectors, etc., etc. Much of this equip-
ment was being eaten up by rats, but nobody
had felt it necessary to have it either repaired:
or condemned for sale. I found, on the other:
hand, one almirah full of books, which, from
their new look, had quite obviously never even
been distributed. I was informed that there.
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was another large almirah also full of books,
but this could not be opened. These books had
.been purchased to be read and not to remain
as ornaments in a book case. Nobody, however, -
was interested in getting the books utilised for
the purpose for which they were purchased.
On my way to Baghmara along the hill road; I
was shown a heap of equipment that had been
left lying by the road-side by the O.N.G.C., after
their oil investigations a couple of years ago.
From a superficial view, the value of the equip--
ment would probably be several lakhs of rupees.
No steps, however, seemed to have been taken.
. to protect the equipment by .cevering it with
tarpaulins, and it is more than probable that
much of it may already have become irretrieva-
bly damaged. , <
3. There is a fundamental principle ‘that
all Government Servants are enjoined to follow,
which is that they should exercise as much care .
over the expenditure of Government money and.
care of Government property as they would, if
the money and property were their own. I find;
however, wherever I go, that there is utter indif-
ference in exercising care in Government éxpen--
diture. None of us would think of leaving our
own personal equipment out in‘the open air to
"be exposed to rain and theft. None of us would
allow our own radio equipment to remain for
years in a state of disrepair. But very  few
of us are much concerned, if Governmert pro-~
perty is allowed to deteriorate for lack of proper
attention. B TS T S IR
4. With a full-time officer ‘in-charge of
Development, there is no excuse for matters to
be delayed for want of proper co-ordination
between the various Departments. I did not at.
all get the impression that such co-ordination
is being effected or even sought to be effected by
the Planning Officer. There is no point in
merely giving a designation to an officer, The
Planning Department should inform the officer
clearly of his responsibilities and see to it that
these are properly discharged.




©'Secretary, Soil.

“+:Qonservation.

.. Director,
- Spil
Cpnservatxon

Qa‘ro Hzlls Janum'y, 1974

V/fgalastitute o

b par 5.3, 000 cash
em,d Rs 500 as annual lnstalments the #

. remaining the property of Go %emment until fi
.payment_had been ‘made.’

hatever that mg
be; the point I' wish to emphasise is that, in t¥

,';framlng of our proposals, we should do- veé
"'much more to associate the proposed beneficias

with the formulation of such proposals.” If \§
want. people to utilise and purchase tractor
either individually or jointly, we should ensuﬁ

‘that our procedures for making tractors avall‘,ﬁ

ble are realistic.

~ 6. Rubber Plantations -
I was interested to see the rubber plantatf

H

a few miles beyond Baghmara. I was informs

- that-the record production of latex per rubk:
-.tree in Kerala is 1,000 grammes per year, i
_ average being 500 grammes. - Some of our tru
- I'was, informed, are producing:-300 grammes, 1

..they are.not fully matured.and the Departm
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expect that production will improve after 2 or
3 vyears.

[ was informed that the Department now
propose to uproot their plantations of cashew
tress and plant rubber trees in their place Some
‘of these cashew plantations were started about
15 to 20 years ago and several lakhs of rupees
have been spent in their development. The
Soil Conservation Department should check very
carefully that our rubber trees have a fair
chance of becoming an economie pmposmon and‘
“that we shall not later find ourselves in the same
position in respect of rubber as we have found
ourselves in respect of cashew. When-we:aye
fully satisfied regarding the ecenomios ef- rubher
production in Meghalaya, we should go full
steam ahead and plant as extensively as-possibie:
¢ "have in mind a proposal to - ‘start a tyre
‘factory in the Mendipathar region, and it will
be to the advantage of this venture, if it can ob-
tain rubber locally instead of Importmg it- all
the way from South India. .

7. Fruit preservation facto'fy at: Damadu;ﬁz

Secretiary, The factory was not in preduction. durm

Agricalture. . 4o time of my visit, as I understand it has bé g
a bad year for oranges and prices have 't
very high. I was surprised to find, durmg
-visit to Baghmara bazar, that there Was- no
single orange available for purchase. . ‘

There is still some old stock of 1970 in the
godown, which should be disposed of at. once,
even at a lower rate if necessary, or else it may
deteriorate and become completely. unpetable:-
The S.D.O., who is comparatively new to the
Subdivision, has not yet studied the economics
of the Centre. I have instructed him to do so
and submit a report. I am not sure that any
officer at a senior level has thoroughly examined
the economics of this Centre. I had made some
observations during my visit over a year ago,
and I should like Secretary, Agriculture to.dis-
cuss with me further the entire management‘
and profitability of this undertaking.

R
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""Cop’y toi— | .
1o ALl Svecretarles to the Government at~
- Mdghalaya:

A AIl ‘Heads-of the Departments Megha-
laya:

3 .All Depu*ty Commﬁswners Meghalaya
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1. Nongstoin : Selection of land for Admi-
nistrative complex. .

- The main purpose of my visit was to settle
the long-pending controversies regarding selec-
tion of land for the Administrative complex of
the Nongstoin Subdivision. It is unfortunate
that, although the Subdivision was inaugurated
as long as in January 1973, no final decision has

" been taken up to this date regardlng selection

of land and its allotment to the various Admi-

nistrative Departments. The Tewn Planner had

submitted a proposal some time back for allot-
ment of 2,000 .acres just contiguous to the area

valready taken over for the Administrative build-

ings of the Subdivisional Officer (Civil). After
discussions- with the Syiem, Shri F. K. Mawlot,
M.L.A,, and other local representatives, it had
been _agreed to reduce the area from 2,000 acres
to 900 acres. Before finalisation of this decision,
however, ‘a further-representation was subm1t-
ted that apprommately 50 acres of this proposed

900 acres -plot “are flat paddy-growing lands

which the owners would be extremely reluctant
to surrender. -Forcible acquisition' by Govern-

‘mrent against ‘the wishes of-.the people would

create ill-feeling all round and would not be

conducive to & Healthy atmosphere. We inspec-

ted the proposed area, covering .a fair part’ of

‘it on ‘foot. The: Town Planner agreed that,

althovugh it would be desirable to:take immediate .
possession of the flat aréas, these ‘would not be
immediately needed for actual construction of the
necessary offices and- residences, which could
guite conveniently be sited on the hill slopes.
What he apprehended, however, was that, in
years to come, the owners of these flat paddy
lands might establish industrial wundertakings
in this area which would mar the beauty of the
land=<scape. It was esgential, "therefore, that
Government should maintain:control over these
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areas, even 1f there was no intention to utilise
them in the immediate future for construction
of buildings. Some portion of these flat areas
would, however, be immediately needed by
Government for passage of roads, parade-
grounds, playing fields, etc.

2. After detailed discussions and inspection
at site, it was felt that the most practical course
would be for Government to acquire the entire
900 acres block, including the flat lands com-
prising approximately 50 acres, with the pro-
viso that even after acquisition, the previous
owners would be issued with leases to continue
cultivation for a period of, say, 10 to 20 years.
This would be in the nature of a compromise,
which would safeguard against mis-use of the
areas in future by speculators and at the same
time save(the existing owners from hardship
through being summarily forced to give up their
cultivable land.

3. It was agreed that the Deputy Commis-
sioner should discuss the above proposal with
the Syiemr and others concerned on April the
29th with a view to obtaining their agreement.
I should like to have confirmation by May the
5th that the matter has been finally settled.

4. There has been considerable controversy
regarding some alleged encroachments by the
P. H. E. Department. It was agreed that the
Public Health Engineering Department should
immediately vacate the three quarters occupied
by them on the land earmarked for other pur-
poses. The P. H. E. Department should alsa not
cause any obstruction to the passage of trucks
leading to the land earmarked for other Depart-
ments. It is unfortunate that so much heat has
been generated over a comparatively trivial
matter. The Deputy Commisioner has assured
me that he will be able to sort all this out during
his visit on April the 29th.
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5. It was agreed that the Subdivisional

Officer would select a portion of land to accom-

modate the staff who have to be moved from
the temporary quarters that are now to be
demolished for sitting of permanent quarters.
I have instructed Shri Karim, Town Planner to
accompany the Deputy Commissioner during
his visit to Nongstoin on the 29th April so that
all this may be finalised on the spot.

6. Treasury and Courts

I was surprised to find that no arrangements
had yet been made to set up a Treasury at the
new Subdivisional Headquarters and that com-
plaints are still going to the Deputy Commis-
sioner in the absence of any Courts at the Sub-
divisional Headquarters. I found the same situa-
tion at Williamnagar. In the absence of Trea-
sury and Courts, much of the value of setting
up these Subdivisions is lost. We had taken a
decision over two years ago that the first priority
should be given to constructing ‘buildings for
Treasuries at the new Subdivisional Headquar-
ters and I am very surprised indeed that the
matter should have been so long delayed. I
must have confirmation from the Special
Secretary, G. A. D., that the Treasuries will be
established by August the 15th positively.
Deputy Secretary Law will also please diq?lss
with me the steps being taken for establisHing
regular Courts at the Subdivisional Headquar-
ters.

7. Medical

I paid a brief visit to the Hospital and was
glad to see some improvement since my pre-
vious inspection. We now at least have a Doctor
in position. There was only one patient in the
Hospital and T was given to understand that
occupancy of beds is generally thin. If even the
six existing beds are not being fully utilised,
it is not clear whether there will be much gain
1n establishing the proposed 30-bedded Hospital.



Nongutom' end Gero Hills, April, 18
: ,I \Mag 1n.ﬁorme.,d giu,rmg g;ny dmw%lons :

VIT: a,rﬁénge(ments ;Eor panents.a
of‘ the reasons given to me for low occup
beds at Nongstein was that, : throughot
year, the Department had made ne previ
: :,év{de diet for lndOOI" patients. If this
thts seerns to'me o be .nothing s’hi)rt' &
‘o Wis alsp infor 4

an,d Dtspe‘nsarles
B Forests -

1 had’ passed orders durmg my last msp
AL ,’“fihdn abéiit’ planting of trees at:the new Heax

céuse,ry‘@itorbf ‘quiarters  and ‘watited to know 'from the Foresy

Fogestu’' URafiger the ‘steps ‘faken. I ‘was. surprisediité
“‘g, + 'Yearn “from the S.D.©,, that the Forest Rangs
F‘bﬁet’?ﬁ‘lﬂ had never orice- reported to him. The Subdix

“Slonal 'Officer “did tot even know the name 6

’the Oﬁ*’ig:‘er It is éssentlal that all _D-istr'_"

Ofﬁcers I had issued .a detailed dlrectnm
regarding this matter sometime back. Heag
‘of Departments will please -ensure that i
‘implemented: and ‘that their Departmen
“Officers in the Distriets and Subdivisions ‘Ke#

and Subdivisional ‘“Officers so as to ens
smooth co~ordination. ; 5

1 was distressed, to find later durmg
topr - that most of the sapling that had b&{
seen planted in the Williamnagar complex duﬁg



Chief Engineer.

Deputy Inspec-
tor General of
Palicce
(Wisreless).

Secristary,
indwmatrias.

303
Nongstoin' end Gdro mztg April, 1975

my last visit have Since Withered aWay If we
take the trouble t6 plant saplings, We must also
take the trouble’to' nurse them carefully until
they have firmly taken root.

9. Road and  WireleSs Commumcatzorié
between: Nongstoin: and Wzleamnagar

1 left Nongst;om at 5 p.Jm.. and proceeded
to Sonapshar. ~ By about 6. 30 p,m, we - were
caught in, an extremely heavy storm and were
unable to proceed for quite some time. Qur
vehicle also got stuck in many plages and had

to be pushed.” We eventuadIy reached Son&pahar
at about 8 p.m. ‘ s

During. discussions. wim Sh»rf Singh Mana—“
ger, Sillimanite Company; I was informed that’
the production of the Company had increased:
from 350 to about 500. tors per month siwee
was taker over By HMindustan Steel Ltd. I asked
him whether: he was facing " any parhcular pro-ﬁ
blems, but wis mfomféd ’éhat evex:ythmg was
proceedmg smoo‘thly

There was: again erry hetwy i*ain«fall durmg

" the night gnd the . Subdivisional - Officer was

doubtful whether it wauéd be possible to: proceéd
to Rongjeng. It was decided - t6' send the
Ambassador: car ta: 'EuﬂvaA vig - Bolko, while we
ourselves proceeded: by:jeep. We ziéft Sonapa-
har at 9 agif., reaching: . Romgjeng: it \approxi-
mately mldﬁday We stopped:-briefly at Nong-
daju to have an idez of the: progeéss achieved
in the reclaimation . scheme/ Sheti Mawlot,
M. L. A;; accompanied us: . After ai brief ‘halt
at Remg_}eng, we- proceeded | ito:. Wﬁhamnagar,
reaching there. at 2-:30par.. K megsage had been
despatehed fromm S@matpahar that “we would be
leaving . Soriapakat at: 9 4. m:.* ‘During the course
of transmission, however, 9 am.; became erro-
neously chzmged to-lpim. with the result that
we were ‘net expected: 10! reach Williamnagar
before 6 p.an:. Our /Wireless: Orgatisation will
please -ensure - thad;iin: | trandmittitgr: numbers,
the numbers are also clearly spelt ofit in words



rary, kuutcha bmldiﬁgs They. i ‘g&d therefqre
that, until’ permanent - buﬂdings a?};i"ebeonstrwgtﬂeda
they should not be charged dny reni at all. 1
feel” there are some grounds for makmg some,
distinction' in fixing rent for- permanent and
temporary buildings. The conditions of living
are very much more arduous in remote Sub-
divisions such as Nongstoin and W1111amnagar,
and, during the earlier stages, when_there is so
little infrastructure such as provision of regular
electricity and Water-supply, -we should offer
some inducement to attract officers to work in
such areas without any feeling of discontent.
I should be inclined to supgest that, in the case
of temporary, kutcha quarters, we should not
charge our officers moreé than 5 per cent by way
of rent.. Finance Secretary will please disc¢uss
with me as soon as possible on receipt of this
note se that the matter can be decaded without

delay. .
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(ii) Water Supply

There has been considerable delay in im-~
plementing the Williamnagar water-supply
scheme. I was informed that a scheme, amount-
ing to approximately 22 lakhs is in .the final
stages of preparation. Shri Arunachalam, Chief
Public Health Engineer, will please let me know
before May 20th the steps taken by his Depart-
ment for sanctioning the scheme and processing
its implementation. 'I shall also want to be
informed of a realistic target date by which the
scheme w1ll be completed.

(iii) Shopping facilities

Our staff are considerably inconvenienced
as they still have to obtain most of their essen-
tial necessities from Tura. The present trans-
port arrangements are inadequate and there is
need for at least one extra bus to ply daily
between Williamnagar and Tura. I was for-
tunate to be able to meet Shri Sinha, Director
of Transport, at Tura on the following day, and
issued instructions to place one extra bus for
running between Williamnagar and Tura with
immediate effect. He will kmdly conﬁrm action

taken by June 1st.

I was given to understand that some land
has been specifically allotted for opening of a
few shops and. that the selection of shop~keepers -
is at present pending with the District Council.
The Deputy Commissioner will please approach
the Chief Executive Member and ensure that
steps are quickly taken for establishing a few
shops for supply of essential requirements. He
may also direct his Co-operative Officer to give

whatever guidance and assistance may be re-

quired by the staff for startmg their own Co-
operative Society.



there is need for estabhslung -without fur

Deputy Com-
missioner,
Tura.
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submitted to t“he"Department by thé ’
m.is @ner and 1ssue of formal Sai‘xctmn

;i;;er delayed
I hwe observed eayher in my nQﬁ@ A

delay a Treasury .and Courts'in the:twe Sub
visional Headquarters of Nongstoin and Willi
nagar. Special Secretdry, G.A. D, and ] ty
Secretary, Law, will please process accordingly.
As.in the case of Nongstoin, I féund that the.
Range Officer (Forests) seems to be workmg’i'
independently of = the S.D. 0. (Civil). Very
few of the saplings that I had seen plante‘d
during my last visit were surviving. I should
like to know from the Conservator of Forests:
the steps taken for planting and protecting sap--
plings in these two Subdivisions. ,

11. After my inspection of Williamnagar, I
proceeded to Bansamgiri, where I was happy’
to find the bungalow extremely well maintained.

- I have to point out, however, that it was not’

until 11 p.m. that any food could be served to
us. While I appreciate the difficulties of making
arrangements in these interior areas, I think it
should have been possible to have a: sunple meal
prepared and served at a more civilised hour;
particularly as my stay at Bansamgiri had beei!
notified five days in advance.
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12. T left Bansamgiri on the 23rd April at
9-30 a.m., reaching Tura at 11-30 am. I held
prehmmary discussions with our departmental
officers until 1-15 p.m.,, prior to my formal
meeting at the Dlstrlct Council Office with the
Chief Executive Member, Chairman, Executive
Members and other officers of the DlStI‘l(‘.‘t Coun-
cil. The main purpose of the discussion was

to review the progress of the various schemes:

we have initiated for the beautification of Tura
and the improvement of its samtary and other
civic services. The following are = the main
points that arose during the discussions:

(1) Samtatzon

There is need for a concrete scheme, thh
specific details, on the basis of which the ser-
vices for clearmg garbage, constructing- 6ust-
bins, "etc., can be systematically set up. Shri
Scott Chief Executive Officer, Shillong Munl-
c1pahty, has agreed to depute fwo experienced
officers to visit Tura on the 30th of April." The
officers will remain in Tura for -at least one
week, when they will draw up specific proposals,
in consultatlon with the Chairman of the Town
Committee, Deputy Commissioner and  others
concerned, for the setting up of a systematic
machinery at Tura on the lines we have set’ up -

at Shillong.

(2) Traffic Control -

It was agreed to constifute a committee to .
make recommendations and process schemes
for— : LT
(i) improvement of traffic control,

(ii) establishing of parking places,

(iii) planning one-way traffic along nar-
row and crowded roads,

(iv) selecting sites for bus stations,

(v) constructing police umbrellas, and

(vi) widening of roads. u



Pﬂbﬁéity

D;recwr
,Pubhcxty :

Secvretary,
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‘mahtles in- respect of thls proposal were

-mence implementation’ within ‘May
‘plete exeeution by next year. THh

.plymg to other areas such as Garabanda . Pr
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L The Committee wﬂl consist ef the"‘ 2ha
Town Committee, the Deputy C
the ‘SBuperintendent of Police, - Execuﬁ ,,
neer ami the Town Planner T

tically completed, the Department should

need, however, for additional stations-fo;

posals for these additional stations should &
be prepared 5o that these schemes’ may bé(‘a,_‘i d
up from next year . e

- (3)~ Publzczty '

‘As in the case of Shﬂlong, there Was n
to arouse public consciousness to the needfo:
keeping. the town clean. It was agreed that twe
hoardings, similar to the hoardings in Shillong
but with captions in Garo, should- be set up- in
focal areas of the town and that suitable shda:
should also be supplied to the cinemas for regulai
display. The Chief Executive Member, Districi
Council, suggested that a meeting should b:
held soon under auspices of the Town Commit-
tee to impress upon the public the desirability
of keeping the town clean and beautifal. :

(4) Parks

The need for improving existing parks an:
establishing new park was discussed. It wa
agreed that a new park should .be establishe:
at Araimile (2} mile). It was also considere:
desirable that the District Council should fin:
an alternative site for ‘its workshop and prmtm
press so that the existing District Council Par
may be suitably developed and improved. :
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(5) Street lights +

It was agreed that, rather than replacing
the present street lights with tube lights, the
funds might be better employed in extending
the coverage of street lights to new areas.

(6) Encroachment

It was agreed that the Deputy Commissioner
should take vigorous steps to evict persons who
have encroached on road-side areas. The
P.W.D. will furnish details to the Deputy Com-
missioner on the basis of which eviction pro-

‘ceedings may be initiated.

Chief Engineer

Exeéutive
Engineer, Tura.

Secretary,
F‘ore;.ts.
Conservator of
Forest.

DLFO,, Tura.
Town Planner.

(7) Drainage

Apart from widening town roads, P.W.D.
will also-take steps to improve the dramage- .
system on the lines we have 1n1t1ated in Shil--
long.

13. After the meeting in the Dlstnct Coun-’
cil Office, we visited the District Council Park
and aléo the park opposite the Deputy Commls-‘
sioner’s bungalow. ~

Park opposite D C’s bungalow :

- I was happy to find that the Forest Depart-.:
ment have at last taken some initiative in = im-
provmg the Park near the Deputy Commis-
sioner’s bungalow. Provided this enthusiasm is
maintained, this area can be transformed into,
a’very beautiful Park within - the next two
years. The ugly and dilapidated stone benches
should, however, be replaced I hope, too, that -
there w111 be no difficulty in completing within
the current year the proposal for a small deer
garden. The existing structure where the
Forest Department is at present keeping some
stores might also be converted, without much
expense or difficulty, into a monkey-house,
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14 At B p‘m 1 held a meetmg
District ‘\Oﬁice’rs ‘The r_foﬁé‘wmg are

(1) ‘ Medzcal Department ey

v‘.of the posts of Doctors “still remai y
(I was.informed that there are -only .

doctors in position as - against & -sancti
strength of 48). It is obivious that.the
Department have not yet ‘succeeded Jin 1

the barest and minimum medical servie

pay. 1o not know whether the
Department have considered any such pr
As this is a fundamental. question w
to be solved quickly if the Departmes
make progress. °Secretary Health will p

of this note.

(ii) Rewision. of Fmanczal va
Whereas. the Government have revise !
financial powers for Heads of Departments, the
financial powers of District Officers remain as:
before. Cost of all articles has arisen. enor- «
mously and the existing powers are, therefore,
quite unrealistic. Finance Secretary will please
discuss this matter with me with the 1ea$t pos- i

-sible delay. Pending detailed examination, -
~ which may take time, canhot we raise the ex1st—

Special
Secretary
General
 Administration
Department.
Secretary
Communication.

ing levels on an ad-hoc basis by, say 50 per.
cent ? 1 find that one of the main reasons for:
delay in the execution of programmes is that
there is over-centralisation. It is very neces-
sary that officers at the lower levels are given,
adequate powers to function without having to.
refer even minor matters to higher authorities.

(iii) Public Works Department.—The:
Superintending Engineer represented that, in
remote areas such as Baghmadrd, Mohéndrag‘an,},%
Phulbari, Rongjeng, Dainadubi, etc., his S:D.O8
should be provided with telephones so thal
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information may always be readily available at
Headquarters regarding road conditions, land
slides, collapse of bridges, etc. This seems rea-
sonable and may pleasé be processed by G. A.
Department. '

The Superintending Engineer brought to
notice that it has become a habit to leave un-
serviceable vehicles on the road-side. He has
suggested that, in future, no license for trucks,
buses, etc., should be issued unless the licensing
authority is satisfied that the applicant has a
garage to keep his vehicle. The ‘Police Depart-
ment should in any case take strict action against
persons leaving unserviéeable vehicles indefi-.
nitely on the main highway.- e

(iv) Education.—The Inspector of Schools
pointed out the urgent need to construct an office -
for the Inspector of Schools. 1% was also pointed
out that about 42 teachers of the Tura-College -
are without accommodation arnd that ‘action -
should be taken to relieve the difficulty. o

(v) Publicity.—The need - for starting a
Printing Press in Tura was stressed in view of
the difficulty in getting material printed in due-
time from Shillong.’ G. A. Department will-
please initiate a proposal for starting -a smaill:
Printing Press at Tura. : T

(vi) S.F.D.A.—It was pointed out that,
in the absence of the State Government’s:
guarantee, the financial institutions were not
agreeable to granting of any further loan and
progress of the schemes will be retarded.
Secretary, Agriculture, will please discuss with
me his proposal to meet this difficulty.

(vii) Tura Town Planning.—The Deputy
Commissioner requested that Shri Fraser with
supporting Survey staff, should be deputed to
Tura for a period of 15 days in connection with
survey of the new development area. Secretary
Reveniie will nlease take action to depute the



Finan(;e .
Sacretary .

Secretal‘Y:
Forests.
C.F./CE.

" Secretary,
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Director,
Tourism.
Town Planner,

\necessary staﬂ? with the least pressable
- If there.is any dlfﬁculty, I ‘may  pl
,‘miormed | :

lment ‘vehicles within 8 Kms. aren of the

~allowances have been fixed on a very ir
-able-basis. -Some Officers, such as the

have been sanctioned no allowance; = alth

'vehicles often to'a far greater  exten
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- (viii) Fixed. allowance for use. oj.' G A

quarters : It was requested ' that the pr

tending Engineer, and Divisional Forest { '

the nature of their duties" necessatates ‘subs
tial use of vehicles within the town  ‘area
was pointed out, again, that there was'no .3
for such an allowance in the case of 5.D.O;
Williamnagar.. Where allowances were ‘sanc-
tioned, the allowance was much larger in the
case oI ‘some officers, although' officers rec
sthaller allowance were required to use

I am
inclined to think that there is some Justaﬁcatmn
in these complamts Finance Department will
please examine the matter afresh and put up'"
their recommendations. >

14. Tura Peak

On the 24th of April, I walked up to Tura_
Peak to inspect progress in construction of the
new Tourist Bungalow and Observation Point.
I had asked to visit this area during my previous
tours to Tura, but, for one reason or another,
the Deputy Commlssmner had always deferred
the programme. While I myself enjoyed both
the ascent and the descent, I am not sure that
many visitors would relish the exertion involved.
1 have suggested, therefore, that the Tourlst_

.Department arrange for two or three ponies to

be made available (on payment) for elderly
people, who might find the ascent and descent
on foot over-fatiguing.

The path still requires some further im-
provement. There is need to repair the drainage
in certain portions and to clear the culverts
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Whatever improvements are carried out, how=
ever, should be completed as far as p0551b1e in
natural stone and not in cement concrete. -The,
area is fortunately not spoilt up to now and
care must be taken not to mar the natural
scenery with ugly erections of steel and concrete.

I held discussions with our officers regard-
ing the desirability or otherwise of constructing
a jeep road to, say, half-way up the ascent (the
3rd K.M.). If a jeep road is constructed, the
alignment would probably run to about double
the present length. At a rough estimate,- the
cost of constructing a road to the Peak mlght
come to as much as 30 to 40 lakhs. The Tourist
Department may have an estimate prepared for
takmg a road half—way up in the ﬁrst ms_‘;ance'
and a decision may be taken when we have a
clearer idea of the financial implications. B

The Deputy Commissioner will please con-
sider organising a function on August the 15th
for formal inauguration of the new Tourist
Bungalow and Observation Point. I hope it will
be possible to have the bungalow completed and

-simply furnished {matress, linen, crockery, etc.)
by the proposed target date.

15. General

Now that it is possible to reach Tura by the
direct lateral route wvia Nongstoin, I think it
would be well, as a measure of policy, for officers
to travel by this road, either on their outward
' journey or on their return journey, whenever
- they visit Tura. This is, of course, subject to
the road being passable. - The. advantage of"
travelling by this road is that the officer ‘has.the
opportunity of inspecting énroute both “our” two
new Subdivisions at Nongstoin and William-
nagar. The extra time taken through travel-
ling by this route will be more than repaid by
the extra attention that will be given to these
new Subdivisions. The Chief Engineer will
please accord special priority to make this road
fit for travelling throughout the year, as this
will help enormously in the development  of
these hitherto very neglected areas.
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16. Road between Bajengdoba and Krzshnai

gmry . ATthough the North Eastern Coun ‘
Plarmmg .been moved to 1nc1ude unprovement of the

gramme nothing much has been don,,ez‘b
of implementation. This is the one weak 1
in our main commumcatlon—hne to ;T

made m tmg this small portlon “of road
proved: We must take up this matter on.a
priority. baszs with the Secretary, N, E.C, an
if necessary, with its Cha1rman the Govemnﬁ."%

e N K., Rusw-’ k'

Memo No. CSM/Tour/Tura/75 dated 2&th Ap

1975.
Copy to :—
1. All Secretarles
2. Heads of Departments cbz_nt:erhé\d.bb
/3. Town Planner. o _
4 Chief Executive Ofﬁcgf,  Shillol

Municipality.

5. Chief Executive Member, Garo Hi‘;—;
’ District Council, Tura

6. Deputy Cornm1ss1oner, Garo Hlli

~ Tura. : ¥

7. Deputy Commissioner, Khasi‘xa:"'iH‘iv 2
Shillong. :

8. Deputy Commissioner, Jowali. ;
9. Subdivisional Officer, Ndng’st’oih':f‘;

10. Subdivisional Officer, Williarnagary
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1. Enroute to Jowai, I halted at Thadlas-
“kein to inspect .progress made in development
of the area as a Tourist Complex. The boat-
house has been painted according to the sugges-
tions made during my last visit and looks quite
presentable. We should now arrange for some
seating arrangement in the boat-house so that

- people can enjoy the view under shelter in case

it is too hot (or wet) to sit outside. Our exper-
ience in public gardens has been that wooden -
benches are often broken up for fire-wood and
it is more practical, therefore, to' have stone
benches, even though they are not as comforta-
ble.  We have designed some very nice stone
benches for the Hydari Park . and the -Tourist .
Department may consider constructing similar
benches alongside the boat-house railing, about -
4 ft. from the edge. Similar benches can also -
be constructed at 5 or 6 points around the Iake.

I d

2. We should have many more  Howering
trees and shrubs all along the bank of the lake.
There is already a row of old Rhododendron
trees along one side of the lake and I suggest
we plant Rhododendron trees and azalea bushes
along the three remaining sides as well. Azaleas
grow quickly and often flower two or even three -
times during the year. Rhododendron trees
take longer to mature, but are a glorious spec-
tacle when they do. We shall not enjoy . the.
spectacle in our time, but our children -and
grand-children will be thankful to us for our
foresight. The flowering cherry may also be
tried. : ‘ ' :

3. In modification of the suggestion during
my last visit, we may restrict vehicular traffic
to only one s1de of the lake, as at present, and.
not construct a motor road around the other three
sides. It will be better to limit vehicular traffic
to the very minimum within this whole complex.
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Vsuggested that, if 'the
,tf,b_e‘: kept in proper ¢
to demehsh it or f )

s extremely unsxght,,y in
5. Iti D

Lﬂl‘be necessary, ther sfore
~outlet point by a f

.edge of the lower platfj rm

6. Now that the boat-house is . ]

house is ready, there should -be no delay ins
putting. it into usé. All the area arpund the

perly dressed. The P.W.D. often leave sand;,%

several months after completing their ma
operations.

7. The Engineers have assured me that they
will complete the Tourist Bungalow within the:!
current financial year. There is some d1ﬁicuIty;
however, about funds. Secretary, Tourism wdﬁ
please examine and sort matters out.

8. After reaching Jowai, I inspected somg
of the more important prOJects in the town ares
together with the Deputy Commissioner, -Exe-
cutive Engineer, P.W.D., Executive Engmeeﬁ

officers. 1 was assured by Shri Passah that thg



“Parking
Places

317
Jaintia Hills, December, 1975

major drainage scheme.(estimated to cost about
Rs.7 lakhs) will be completed within the current .
financial year. This will go a long way
towards improving town sanitation. Shri
Barthakur, Executive Engineer, Public Health
Engmeermg, estimates that the Jowai water-
supply scheme {estimated to cost about a crore)
will be completed by 1977.

9. I am afraid practically no impact has-
been made in the matter of cleaning up the
town, beautification .and improving  arrange-
ments for control of traffic, parking, etc. It was
market day, and it was only with the greatest
difficulty that we could drive ' ‘along the main -
road to -the Circuit House, as the ~road ‘was”
packed with people on all sides. I had already
arranged, after much effort, a large area of land
near the Police Thana for conversion. into a -
parking place and some progress could have '
been made at least in completing this small-
project. The Executive Engineer informed me
that estimates have been sanctioned and that he
should be able to complete ‘the work within the
current financial year. This is a very simple pro—
ject and there is no reason whatsoever Wh
should not be completed within the target ate
The Chief Engineer will please personally ensure .
that the work is completed before the onstef Gf
the monsoon.

10. There are two other plots of lands ‘near
the Church and Club which can also be usefully
converted into parking places once an agree-
ment can be reached with the Sein Raj.. The
Deputy Commissioner .informs me that he is
optimistic about getting their agreement within
a few days. If any difficulty or delay is antici-
pated, the Deputy Commissioner may please
inform me. I had personally informed the
Deputy Commissioners, Tura and Jowai, over a
year ago that they should pay particular atten-
tion to making adequate arrangements for park-

~ing of wvehicles so that there should be no

obstruction to traffic on our main h1ghways.
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Gokoand. ~11. There is an extensive plot ¢

Gonservatorof. @djacent to the memorial to Jaihtia

Forests. - who lost their lives during the First’ Wt
This plot s ‘ideally suited for - develop
a garden. - Here again, the Deputy Comn
informed me that he was negotiating wi B
Sein Ra} and - wag hopeful of a.successful ‘o1
come, I feel sure that if we. give a definite ¢
rance that the area will be utilised 7ot i
struction of buildings but only for develog
a park and that there will be. no, repea
interference in . the performance of reli
rites, the concerned authorities will v
agree. I have suggested to the Peputy Co
sioner that we shotild have a handsome fén
around the plot of the type we. have ~degigr
for the. Hydam Park and that the memor
should also be cuitably cleaned up. A suffic
area should be left undisturbed for performa
of  religious rites, but there. is amplé. a
remaining for the plantmg of ﬂowers shrubs and
ﬁoWermg trees The Deputy Cornm1ssmne1: w

the formal agreement of the Sem Raj. 1 hope it
will be possible to make at least a small®
beginning towards the development of thls p}ot
during the current year.
Shilaren's 12. I was distressed to find the so- calledf}‘;
Fishéries tank children’s park next to the Fisheries Tank in
Conservatorof such a deplorable condition. There was not a
gﬁrei‘st dent single swing in order, there was nothing left of -
Spberintendent 41 “summer-house except the stone base, there:
was litter all over the garden and no sign that
anybody had taken the slightest interest in
planting flowers. That this should be the con-
dition of a public garden adjacent to the Deputy 5
Commissioner’s office is a very sad reflection m-g1
deed on the district authorities. In this partlcular'”
case, there is not the same comphcatlon as'in th
other areas, where agreement is-to be obtained;
from the Sein Raj. With a little initiative, thls,%
garden and the adjacent tank of the Fishery v
Department could have been developed w1thou¥§
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dlfﬁculty into a small beauty- spot for children

. to enjoy themselves in their free time. There is

an area along the slope below the Church, which
I am sure the Church authorities would be glad
if we offered to develop it as a garden. The
vacant plot of land on the other side of the tank
can also be raised and developed as an extension
of the park. I have suggested to the Deputy
Commissioner that we might consider placing
some ornamental birds in the tank, as we have
done in the Hydari Park. At all events, it is a
sheer waste that this area with its infinite possi-
bilities for development should be allowed to be
so neglected. Lying as it does on the road leading
to the Circuit House, it gives the worst possible
first impression to visitors of. the, district, I
hope the Deputy Commissioner, in consul_tathn
with the Tourism and . Fisherles Departments,
will quickly take action.on the lines discussed.
I have personally spoken to Shri Durican, Secre-
tary, Tourism, who has confirmed that he can
make Rs.15,000 available during the current
year to ‘make a start towards development.of
this a'rea. vt

13. The flushing.system in the Circuit. House
was not in proper order. The handle was loose
and it was only with great difficulty and:
manipulation that it was- possible to flush the
lavatory Two electric heaters had been'installed
in the bath-room, but neither of them was in
operation. .There seemed to be shortage of
blankets and two extra blankets had to be
especially arranged for my visit.  The curtains
in the windows had been hung in such' a way
that it was impossible to draw: them open during
the day time exceot by screwineg them up with a .
piece of string. The compound of the Circuit
House was cluttered with sand, pipes and_ other
miscellaneous engineering stores.

14. There was a time when the Deputy

Commissioner took a personal pride in the meti-
culous up-keep of the Circuit House in his



02U

Ja'ntia Hzlls December 1975

ﬂes not take a great d
.’perxodmal 1nspect1ons
um standard. is mamta

W ,should normally be ak

s¢ details. The Deputy Qanm issione
, 18 an. Qfﬁcer of the Alldndiﬂ :

: may '

,ﬂful»t ‘depuife the house keeper for 2gt 3
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'tams prenswe m?terlal has been . purchasec
for the curtains, but' they have been suspende
im the most. 1mpract1cable fashion 1mag1nab&e

16.. ‘I had issued strict orders about’ two.
“years ago that there should be a regular system
of billing officers for their meals, ete., according
to duly fixed rates. I found that the- Supply
‘Superintendent had been deputed to supervise
the catering during my visit. While I appre-
-ciate the courtesy, I do not think that this
should at all be necessary in a properly orga-
nised Circuit House. Until I myself made some-
thlng of a fuss, I was not sure whether 1 was
going to be charged at all. - I must make it clear
once more that there must be a systematic ar-
rangement for catering to the needs of .all occu-
pants of the Circuit House, whatever their rank,
at fixed rates.
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17. I met the main district officers at 5 p m,
and discussed their various problems until 9:p.m.
Most of them complained that. their work was
being retarded because, although posts had been
sanctioned, they were not being expeditiously
filled by the concerned Heads of Departments,
I shall take this matter up separately at the next
meeting of Secretaries and Heads of Depart-
ments and will draw attention here only to.
some of the more urgent matters that require
immediate attention of the Secretames and
Heads of Departments.

. (i) Border Arens Developmem Dep@rt-,
ment.—I was informed that:there was urgent
need for approval to- indert 18 new -tyres for :
proper functionihg of trucks in. connegtion 'with
the border transport subsidy scheme. Two"
extra trucks are also required to meet thvef
growing demand. '

(ii) Co-operative Department —The, De-‘f
partment is short of -three senior Inspectors;’
‘Auditors and eight- Secretames _

- (iii) Sericulture- —(a) Two Farfn M ‘
gers need to be appointed- urgently, (b
though the Department has fixed prices ra;;

from the villagers, the Reelihg’ Féreman at
long does not pay them even the ‘minimus o
Rs.10. I should like the Director of Sericulttire
to enquire into this matter urgently and ‘report
to me personally if this complalnt is comect

(iv) Public Heglth.—The  Department is
short of one Junior Bnnsmn Ao@@untant three
Subordinate Engineers: and one A@Slstant Engl-g_.
neer. :

v) Public Works Department —The postsﬂf
of Junior Division Accountant and Subdivisional -
Officer need to be filled urgently :

(v1) Forest.—The Nursery Scheme re—
quires to be urgently approved. ‘ '
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(vii) Education.—Although the College
was started in 1967 with only 7 students and
the number has since increased to 400, the Col-
lege is still operating on the same office staff of
one Upper Division Assistant and one Lower
Division Assistant. Prima-facie, this seems
quite anomalous and 1 should be glad if
the Secretary would kindly let me know what
action is being taken to remove the anomaly.

(viii) Health Department.—(a) There is
likely to be delay in construction of dispensa-
ries, as the District Council is now demanding
compensation for land, whereas in previous times
land was made available without any charge.
I presume the Secretary, Health is aware of the
position and is taking necessary action. In case
of any difficlilty in arriving at a solution, I may
please be informed.

(b) Although an X'Ray plant has been
supplied, it cannot be operated as no Radiogra-
pher has been appointed. The Director of
Health Services will please report to me urgently
the action taken to post a Radiographer.
Arrangements for posting a Radiographer should
in fact have been made simultaneously with the
decision to supply the X’Ray machine.

(¢) The PW.D, are going slow ‘with the
execution of the Civil Hospital water-supply
scheme on account of shortage of funds. As
there is likely to be some savings due to delay
in construction of dispensaries on account of the
problem of compensation, there should be no
difficulty in making funds available by re-
appropriation for completing the water-supply
scheme which is a most urgent need, particu-
larly as the extension of the hospital is nearing
completion.

(d) Although the Department has posted
a mobile doctor, he has not been supplied with
a Mobile Van as in Shillong and Tura. D. H. S.
will please report to me why no Mobile Van has
been ‘supplied to Jowai although such Vans
have been supplied in the other two districts.
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(ix) Dairy  Scheme. ——(a) The Chilling
Equipment seems to be giving constant trouble.
It may be advisable to have it thoroughly inspect~
ed by a Technical Officer of a sufficiently -high
level who can advise how best to deal with the
matter.

(b) I was informed that the milk supply
scheme is running to loss as the vehicles employed
are petrol driven and that it will be more econo-
mical to use diesel vehicles.” Ditector, Animal
Husbandry, will please report his views.

.. (x) Publicity Department.—-— I was m—-
formed that half of the loud-speskers of the
public-address system were out of arder -and
ammouncements are therefore made - by g,
round the town in a vehicle. I find that many
of the loud-speakers in Shillong are also out
of order. The Publicity Department ‘must
obviously overhaul the arrangements for efficient
maintenance of such installations in all stations.

' (xi) Small Industries.—I was- mfarmed
that the scheme. for Knitting and Tailormg
classes could. not be put into .operation as the
‘Department was insisting that Demenmaors
should be matriculates and was. -not ente ne
Diploma Holders who -are non»-matn
Prima facie, I do not.see any reason Wl
Diploma Holder should be debarred fr ‘
appointed to the post of Demonstrator Secre*
tary, Industries, will please examine urgently and’
let me know the actmn taken. -

12th December :
Visit to Syndaz and Borghat

18. T had been informed that wé should start :
for our visit to Borghat at 9 a.m. and kept ‘myself
ready from 8 a.m. The Chowkidar, however,
found difficulty in producing break-fast as he
was awaiting instructions from the Supply
Superintendent. (Mine is a very simple break-
fast of eggs, toast and tea). It was not*until
9-15 a.m. that my break-fast was produced thus
unnecessarily delaying our departure,




taken fo fthe mgantenance O Narﬁang and
also the action proposéd to be‘taken for the pro-
pér-maintenance of ‘the bridge -at- Umiakmieh.
Utiless the undergréwth; ‘roots of trees, efc., are
kept under control; ‘there 'is risk that, the brxdge
will collapse and we shall lose ‘one of our
important links with the past. I was informed
that none of our: officers: had inspected the
bridge for several years. The District autho-
rities should take much more interest in. the
protection of ancient monuments and come
up with proposals for their proper mamtenance
before they are'irreparably damaged

20. 1 1nspected the water-supply scheme at
Jarain, which I was informed was nearing  com-
pletion but had -already been commissioned for
supplymg water to.three- v111ages I later stop-:
ped the jeep to test ome of the village taps, but
feund -on opening ‘the tap that there was no
water. | was informed that this ‘was due to
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some repairs being carried out and that water
. was generally available at all times. The Public
Health Engineer will please check and ensure
that supply is regular. (It may of course have
been a pure coincidence that the one tap I chose
to inspect was not functxonmg) :

21." At Syndai, 1 visited the caves, the Ele-

phant Tank where the Jaintia Ranis used to
take their bath and the pujari’s- house.
This whole complex is of histam:al interes’c and .
should particulatly reéeive the §ttes f the'
Edueation Department. Pending a8
the ©overnment of India maytéke wb the mam—»
tenance of our national mmumewﬁs the Edu-
‘cation Department ‘nray ' consider -appbdinting

"an officer specifically for supervising “ arrange-

‘ments for ensuring proteetion of aﬁcient monu- ,
ments in all our three Districts. ' S

22. We reached Borghat at 5-15 p m:, crpssed )
the river by moonlight to the bo1sterous accom- -
‘paniment of a happily inebriated vxllage band,.ji
to have lunch on thé oth#r bank' at’5-45 pm.
We returned to Jowai at about 9 p.m. after- a
fatiguing but exh11aratmg and mest mfbrmative
day’'s  outing. o .

23. I agree with Shn F‘o Hme
are possibilities for dewlop’; tourism .in. the
Syndai and Borghat ared, but. thi& Wlll large
depend on the early improvement Qf road ‘com~,
munications. If we can have-a good black-"
topped road up to Borghat, it wauvl ‘be worth-
while considering the siting of a Tourist Bunga-
low at a suitable point :between* Syndai .and
Borghat. Arrangements could. “be: made for
tourists from Shillong 4o - proceed first to Thad-
laskein, where they could spesd’'a day boating
and trekking in the surrounding region. The
next day they would proceed to*Syndai-visit ‘the
caves, etc., and halt at the proposed Tourist Bun-
galow in the region of Borghat ‘The third day
could be spent fishing at " Berghat ‘returning to
Shillong on the fourth -day vi¢ Dawki. This




Neted tior r{xore
extensive fours i
by Secretaries  the local officers that, while senior

g*;gaﬁigggtgf, Shillong are paying periodical ' visits to .. owa
_consequent on my instruetions issued some:
back, these visits are generally much too &
The oﬁ‘icers come up from Shillong, spend 2 t
hours in Jowai and return to Shillong the sam
evening. This is not the sort of touring I ha
in mind when I issued orders that Secretarlé
and - Heads of Departments should . pay ﬁerm
dical visits to-the Garo and Jaintia Hills Distrie
- Such tour can be. effective only if the offic
rematn in the district for a_few days and al
inspect. projects in the interior of -the -distr
As all senior officers have been provided' w
Government transport there 1s no reason W

25, I ascert‘amed frem my da‘u !

in the 1nter10r If time can be found far
to Delhi, time can also be found . fort)
Tura and Jowai. I shall be: expecting -
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officers in future to spend at least a few days,
and not a mere few hours, in \nsmng projects
in the Garo and Jaintia Hills.

26. I have pointed. out earlier that very
little impact has been made in implementing
schemes for the improvement of Jowai town.
I have, therefore, requested Shri Scott, Chief
Executive Ofﬁcer Shillong- Mun1c1pa11ty ‘and
Shri Karim, Town Planner t¢ fix a .pmgramme
to stay- three full days in Jowat (January 5 to
January 7) to ensure that the schemes prapesed
are put into motion. One of the reasons for
insanitary condition of J’owgl is tha,t tg ; £
“only 3 ‘sweepers engageé by the D;strict ‘
cil as against a need for at least 10. ‘Shri S¢ ’]f
has agreed to find 7 extra sweepers and tale
~them with him to Jowai during ‘his- visit on
January 5. The Chief Executive Member has
also ufidertaken to find temperary acc:ormn&da'
tion for these extra sweepers pending img
mentation of the scheme already sanctioned:
constructmg sweepers ‘quarters. -
struction of a few addltwnal du

why there should not’ be a radlcal 1mprovem gt ‘
in the sanitation and general. appearance of
- Jowai town within the next 3 months

27. I propose paymg a2 furthea: VISit to the |
Jaintia Hills in early March, when-I shall check
up on the 1mp1ementattmn of the -various. pro-
posals initiated during my visit last weﬁk : ‘

N R Rustomp
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Memo No.CSM/Tour (Jowai)/75, dated 16th
December, 1975.

Copy forwarded to:—

. All Secretaries. *
. All Heads of Departments.
. Deputy Commissioner, Jowai.
. Shri Scott, Chief Executive Officer,
Shillong Municipality, Shillong.

They will please confirm urgently action
taken on all matters with which they are con-
cerned.

5. Deputy Commissioners, Shillong and

Tura for information.

W G e

N. K. Rust_orriji
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1. Completion of the Paike .Bajengd_obakRoad
. I was glad to find that some work has at last
been started on-the portion of the road between

Paike to Bajengdoba. There is no reason why
this small stretch of, access road should not be

" completed by the Assam P.W.D., during the cur-

rent cold weather season. P.S. will please con-
nect me by telephone to the officer concerned

~ in the Assam P.W.D, to whom I shall speak

Chiief Engineer.

Secretary,
i Hesalth

.Director

personally about the matter.
9. Anogiri

I was happy to see how efficiently the
P.W.D.. had maintained the Anogiri Inspection
Bungalow. Although the Bungalow is small, it
is kept in perfect order, and, for once, I could
find nothing to complain about, either regarding
the Bungalow or the maintenance of the com-
pound. I should like to congratulate the Sec-
tional Officer, Shri Mukerji, on the keen interest
he is evidently taking in keeping the Bungalow
in good condition." . _—

3. After my arrival at Anogiri, I inspected
the bazar, the quarters of our staff, including
our Soil Erosion complex, and visited the vil-
lage. I called on the Lasker, but he was un-
fortunately indisposed. I ‘however, met ‘his
wife, daughter and grand-children, and . had
general discussions with them regarding . their
problems. It was evident from the symptoms
described that the Lasker was suffering .from
stomach trouble, but the pills he had obtained
from the. local bazar were for malaria. ' This
only goes to show the inadequacy of our niedi-
cal arrangements and the extent to whicn medi-
cal knowledge is still practically non-existent
in the interior villages. I gave the Lasker’s wife
some Mexaform tablets with instructions as to
their use, and promised to return next morning
to enquire if any further assistanee was needed.
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--the interior, there is-no.- reason why  seni
; -afﬁcers should not arrange their tours so th
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it mg the ' evening I' mspeetgd
low g'ster and-was disappointed
p fly no senior officers hy
d for the night at An‘ogm Directi

issued. regarding. the' need for -
{ts by Secretaries and Heads of De

, that these visits should be
trieted only to the district headquartsr
‘that ‘we hdve such comfortable bungale

they’ way have an opporturity ‘of seeing
- tions in the remoter areas outside the St
‘District Headquarters Secretaries and
~ of Departments will please in future pl
“touts so that sufficient nights are spent in Pl
-in:the interior aWay from the distnct h
'qua;rters .

"5 Before leavmg for Asanangglrl 1 ag
*vmitgd the -village and was glad to fihd that ¥
‘Lagker was much better, He was sunning hit
self on the verandah of his house and ‘express

his -regret at his inability to call on me. on mj
-arrival. ‘He set himself in a very dignifies
pose and studiously knotted his hair when'}
offered to ‘take a photograph of him with his
family. P.S. will please remind me to send him
copies of the photograph as soon as it is ready.

6. Wangala Festival at Asananggiri

~ The Wangala Dance had been arranged w1th=
great enthusiasm and I felt very grateful that
Minister, Education had been so considerate ag
to invite me to attend. There is ]ust one sug-
gestion that may perhaps be borne in mind whik
organising these Dances in future. Some of tha
. male dancers were wearing shirts, others ,smg
lets, sweaters and jackets. The organisers ma!
-_'c0n81der whether it would not be desirable f
‘the dancers to be uniformly dressed in the}
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traditional attire instead of this hotchpotch of
shirts, coats-and banians.

7. Now that we have two- dlstrlcts in the

Garo Hills, it is a matter for consideration whe-

ther this festival may be held alternately each

year in the two districts, so that more people

from different parts of the interior may have
* an opportunity of attending it.

8. Bansamgiri Bungalow

gg;'f,ggthat°P of I left Asananggiri at 5-15 p.m. for Bansam-

giri and was overjoyed to meet a Clouded Leo-

pard en route. He ran ahead of our. car for -

Chiiet Public  about 50 yards, after which he bounded up a

1@;&;‘;@&, ‘hill slope, clearly recognisable by his long
- handsome tail. ,

. 9.1 found that Bansamgm Bungalow
although comparatively new, was not nearly as
well maintained ag the  little bungalow at
Anagm I should like to draw the Chief Engi-
neer’s partieular attention to the poor main-
tenance of the lavatories. ‘Beth the bath rooms
were stinking, one of them to su¢h an extent
that it' was unusable. The Chowkidar had no '
phenyl or disinfectant, which is: surprlsm%l
should have thought that -a -steek of enyl
would have been prescribed as standard equip-
ment for every Inspection Bumgulow. I should
be glad if the Chief ‘Engineer, Deputy Com-
missioners, Heads of Departments and others
concerned with the maintenance -of bungalows
will please ensure that there is adequate stock
of phenyl in every bungalew and that the-lgva-
tories are kept clean. The windows of the bath-
rooms should also be' periedically -kept open so -
that the air remains fresh and- healthy

10. Williamnagar

Chitef En,gin‘eer

. Chiief Engineer. I visited Williamnagar on the morning of

Sacretary, the ‘9th and was glad to find that the accommo-
Hesalth. dation situation, both residential and office,.had
Diirecter, Health Sreatly 1mproved since ‘my last visit. I Would
Swrvices, . request Chief Engineer to consider, however,

' whether. glass windews should not: be substituted



thef Public .
Health

Engineef.
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éﬁ shutters Even though th b
,not, technically, be permaner
1ave Mo doubt that they will fi

»Should not deny the amenity of a § jv :
dow to. staff osted in this comparativel

: vms disappomted to ﬁnd Angt
WS 10 arrangement whatsoever for indec
in the hospital. I have discussed :this
“With the Deputy Commissioner and the M
cer, and tﬁey ccmﬁrmed that there A

dlscuas Wlth me on recelpt of thls note thé ac--
tion taken for converting two of the rooms in:

the existing building for treatment of mdoor_
patlents 3

~12. Public Hedlth Engineer’s office

ek

. I inspected the new double-storied office of g
the Public Health Engineer. Although this is a }
newly constructed building, with new fittings,
I found that the flush system in the person
bath-room of the Executive Officer was out of
order. I also found that there was no water]
flowing in the urinal for the office staff, nor any
camphor balls or phenyl or disinfectant. Al-
though these may  appear:to be petty matter%
I am bringing them to notice, as I should hiva
thought, that, at least in the office of the Publig
“Health Department the most elementar¥




Secn‘etary
Edwcatlon

Dirwector, of
Pulblic ﬁzstruc-
tioms.

Comsegvator of
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pr1nc1ples of sanitation should have been
observed. I do not know how we can expect the
public to observe public health measures when
such measures are not observed even by the
Department primarily responsible for the main-
tenance of public health.

13. School

. There is need to provide-educational faczh-
ties for the children of our staff posted at Wil-
liamnagar. I visited the high school and
discussed this matter generally with the Head-
master. It would be possible to arrange a
Kindergarten, pmvxded funds can be sanctioned
for -completing the - building - behind the nmin
school which was left unfinished some years ago :
We estimated that, at a rough ‘calculation, it
should be possible to put the existing bmldmg'
into shape for starting a Kindergarten at a cost
of about Rs.20,000. I should be glad if .Secre-
tary, Education and D.P.I; would kindly exa-
mine this matter urgently and let me know if
there is any difficulty in starfing a Kmdergarten
and prlmary classes.

A 14. Park

I was glad to note the.initiative taken to
start a park at ‘Williamnagar. I had suggested
some time back that the Laburnum tree- may
be planted in some of the lower regions of
Meghalaya, as it has such a beautiful and proli-

- fic blossom. I found Poinsettias growing well

along the road-side in most parts of the Garo
Hills. The soil and climatic conditions are
evidently suitable for this lovely tree (the flower
of ‘which is commonly called the “Christmas
flower”). Iwould suggest that the Forest Depart-
ment may plant thé Poinsettia in all our Adminis-
trative Centres. It.grows very easily from cutt-

"ings and provides much needed brightness during

the winter months ‘when the foliage is generally
brown and dry
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e 16. Nangalbzbm |

The Power Eepartment had intlmated soma

' tlme back that one of the two thermal- genera‘tors
~ had at last been commissioned; I-held detailed

discussions with the Resident Engineer and other
Engineers and was greatly disappointed to learn
that, after running the generator for two months

_(August and September), the thermal plant was

again closed down for want of qualified Boiler.
Inspectors. It seems that, on acecount of the
Board’s inability to appoint three‘Boiler Inspec-
tors, a plant on which an expenditure of over
Rs. 2:} cfores has already been incurred, is
remaining idle. This seems quite preposterous.

" Prima facze there should not be 1nsuperable

difficulty in finding three Boiler Inspectors atid:
employing them on contract on: attractive terms:
so that the plant may be kept running until"

local personnel can be trained up and get
" qualified to take their place. This:whole thermal-

project has had:a most dismal history. The"
least that can be expected is that the smgie
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turbine, generator and boiler that are in fit con-
dition should be immediately - commissioned so
that some benefit may at least -be obtained. from
the enormous expenditure that has been incurred.
The Chairman, Meghalaya State Electricity

Board, may please discuss with me immediately

on receipt of this note.

17. The maintenance of the Nangalbibra
bungalow has appreciably deteriorated since my
last visit. There were heaps of litter lying .

around’the compound, and the garden is sufferin
from lack of attention. All this was in marked

contrast 'to the standard of maintenance of the
Eiectnclty Board Bungalows at Byrnihat, Bara-

“pani, etc. ~ I should be grateful if the Chairman

would ensure a uniform standard of maintenance
in all the Board’s bungalows.

~

18 Szyu Caves

rd

The Tourist Department have notified in
thelr brochure that “Tourists can hardly miss

" the famous Dobakkol cave: at.Siju”. I have been

hearing a. great deal regarding the Tourist

potential of the Siju Caves and had decided
tHerefore to see matters for myself. I should
point ‘out, in the. first place, that nobody, from’
the Deputy ‘Commissioner downwards, had any
definite idea as to how best to. approach the
Caves. The officer deputed by the’ Deputy Com-~
missioner had received a report that a jeep had
recently driven: right up to the Siju Bazar and
we. pmeeeded towards Siju ‘on this assumption.
We:found, however, that, -only‘a few yards from
the main road the so called jeep road that was.
reported to:give access to the Caves had com-
pletely d1smtegratéd We therefore proceeded
by foot along an extremely rugged path for

about two miles before reaching Siju Bazar.

We'then’ learnt ‘that there had been a land-slide

aleng the path leading to the Cave entrance, and
it-was only with. difficulty that we could reach‘
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£, Y ~ (Some 1 pes had "baen‘
*’a g‘ﬁfidé f‘a’f o’ur paa'ty, so that We 's %*'f'uld m%t

EWF, had mapped thmugh bt
sharp edge of a rock, with the .
h,pai‘ 5 was at.a lﬁs for some tixne “as b

~ "19. Unless there a;re., proper arrangsn

for (a) approaching the Caves and (b) idiny
guides to assist yvisitors and arrange fates, I
‘doubt the adviseability of advertising the Caves
for tourists from outside the State. It was only
with all the resources of Government and the
‘Meghalaya State Electricity Board at our dis-
posal that we could visit the Caves at ali, and
tourists-setting off from Shillong all the way to
the Garo Hills would be gravely disappointed.
at the absence of transport and other arrange-
ments necessary for an excursion to the Caves.
According to my information, it is not  possible
to visit the Caves during the monsoon months, as
they become full of water. Even during my
visit there were portions where we had to wade:
through the water almost thigh deep. If tourists
are to visit the Caves by road, the first necessity
is a dry weather jeep track connecting the main
road with Siju Bazar. - This track should,; in due
course, be improved to an all weather road.

At a rough ‘estimate, it should be possible to
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construct a jeep track from the main road to Sl]u _
Bazar within about-Rs.2 lakhs. ~Chief Engineer
may please consider urgently whether there is
any difficulty in finding funds and taking up the
work.. As the road will be paftIy for use of
tourists, the Tourism Department may; if neces-
sary, make some financial “contribution. The
Tourism Department “should also consider
whethér arrahgements can be made for tourlstS'
to reach Siju by boat from Baghmara '

, 20. The value of my mterestlng, but some-“
‘what exhausting trip to Siju Hes in poj
the‘maral that “the Tourism Department s
Mot vertise vzﬁ’zts to Rl’aces where there gr
facilities for transport, accommodatzon, guides,
ete.. This will enly result-in frystration amd
,, &zscourage tourists from having .any cenfidetice.
~in<the Department’s Information Brochures.”
‘ Until the Department has made effectlve arrange-.
ment for visitors, I would suggest that visits to.
. the Caves should be mamly confined rto youth'
- @rganisations, such as Scouts Gmdes NC
: gfchool Parties, etc. - g
21 Rongjeng

I Was happy. 1o see. how well ,'the Pub 5
‘ Works Departmeht have mamtmnedg the ng-
. ]eng Bungalow As noted on my visit'to
Anogiri, however, I was disappointed that sepior:

ofﬁcers had not made use of this bungalow‘ or -

night halts. Iti ig'very anomalous indeed that, in
former days, when there were ne. bungaiows ande?jf
. .pfficers had .to camp in tents, the: villagérs saw’
- more of the officers than they do now when
officers are supplied with. transport 'and weel-
furnished bungalows, equxppéd with electricity,
- sanitary ﬁttmgs and even . refrigerators, I
_should like alljSecretaries and Departmemal
Heads to pay special attention to this matter: of:
arrangmg night-halts‘in interior ‘areds . so : that-
they may have better opportunity of  meeting
the peoplé and discussing their ;problems.
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22. 1 learnt that there was not a single jeep
available for the use of the Block Development
Officer and his staff. The Block Development
Officer and his staff are essentially field officers,
and it is very anomalous indeed that, while such
a fuss is made for provision of transport to Secre-
tariat Officers in Shillong, so little regard is paid
to supplying transport to the field officers for
whom mobility is a must. Secretary, Commu-
nity Development, will please report to me at
oncé confirming that transport has been sup-
plied.

23. Dainadubi

I was informed during my visit to the Fruit
Preservation Factory at Dainadubi that there is
a stock valued at about Rs.70,000 still lying
undisposed of. I had spoken to the Secretary,
Agriculture some time back about the need for
effective marketing and I am frankly surprised
that there is still so much stock in hand. The
Deputy Commissioner, Shri J. P. Singh, had
informed me at Williamnagar that the Agricul-
ture Department had come to an agreement with
Alpha’s to take over our entire products and
that the problem vf marketing had been solved.
Shri Marak, however, who is incharge of the
Factory, seems to know nothing about the
arrangement. Secretary, Agriculture, will please
speak to me about this matter immediately on
receipt of this note. Much more energetic steps
should have been taken to dispose of the stock
during the hot weather months when there 1is
demand. Capital is being unnecessarily blocked
through allowing our produce to remain undis-
posed of, quite apart from the risk of deteriora-
tion.

24. Birds

The following were amongst the birds I
noticed on the way-side while driving from
Nangalbibra to Dainadubi—Minnivets, Bulbuls
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{both the common Bglbul—Red Ventv—gnd the
Yelgw Bulbul), Imperial - Plgeons, Wag-tails,
Beereaters, Kingfishers, Red-starts, Barbe
Parrots Chloropsis, Golden-Ormles (There
were others that I could not readlly ldentify)

25; Bymihat Dam—site Bu‘ngat'ow ‘

. I spent the 11th mght at: the httle Dam-site
- Bungalow at Byrnjhat inste&d of - at the méin
bungalow along the National W&,

_ bwagahwt, h&s ‘been well maintained, e
‘the en, . The Cha f:imi&an,“M'

ble to prepate a meal on a sing
_vxsion of a sink, with tap, for
, -plates, ete, ,,(4) four wooden sh
1t chowkidar, 1 upderstand, éo'
king Iy m;.ght be desirable to-ap
~C k so that at least :

R Chlef Engineer wau please” eomrﬂ :
‘short roa&ffmk within the current cold v

D;stnct as. was the omgmal m:ﬁentmn :
constituting these new administrative units. -

K. K. Rustomji
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Memo No. CSM/Tour/76, dated 16th December,
: 1976.

Copy forwarded to :(—
1. All Secretaries.
2. All Heads of Departments.
3. All Deputy Commissioners.

They will please confirm urgently action
taken on all matters with which they are con-
cerned.

N. K. Rustomji
Chief Secretary.
16.12.76.
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