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FORE WORD

Amidst the present revolution of rising expectations,
there is a -—universal recognition that sustained economic
growth cannot be possible without perspective planning#
And as economic growth is dependent on the quantity and
quality of educated man—-power, education cannot escape
the purview of the planner. Furthermore,living in a

scarcity economy, it is essential for us to use our
resources for competing demands in such a manner that
maximum results are obtained. This can be possible only
through planning, ?irst four plans and the exercise
regarding 5th Plan did recognise these facts and the
educational plans ware given due weightage in the overall
strategy of Plan*

The main shortcoming of our planning process has been
that decisions are beingtaken at the national and state
levels, while the authorities at the Tehsil and institu-
tional level are ignored or slighted. The consequence is
that officers at this level lose initiative and there is no
commitiiient to implement these plans. Ttiey generally

become conformists and yves men” and keep themselves busy
in transfer of teachers or other routine administrative
matters. Similarly ’ Planning from above”™ results in total
apathy on the part of the local community and its main role
has been to make demands only and not involve itself in
the gigantic ta,sk oi educationql reconstruction. We should
also be clear in our minds that no adming.stra.tive
machinery, howsoever efficient it maybe can deliver goods
without active coope™*ation of the community at large#

The Plan Model for Educational Developm.ent of Tehsil
G—anicrbal prepared by th— Hanning, Statistics and Survey
Unit of the— Educatio x Department needs to be viewed in this
context. It is a new venture and an attempt to bring the
plcjrming process to base from the apex and thus provide an
opportunity to the teachers, educational officeBSE?jid the
con.miity to play their role in identification of problems
and their solution;i-—
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The survey has made in—depth analysis of following

d— >ects: —

1- Location of schools and the problem of rationaliza
tion of existing institutions and opening of new
ones *
2~ Quantitative and qualitative analysis of Teaching
staff and rational allocation of the same;
3— i“nrolment projections and Universalization of
elementary education;
4— Provision of school lhiuildin”® and other physical
facilities
5— \Nliork experience y School Complex® Non-fornal
education etc
The study, though a micro one, yet is revealing and
h*“" got relevance for the whole of State* It has influence
tl Department in formulation of plan and strategy for 1976
77. The solutions of the problems are also suggested* The
Depa.rtmeni: has got a challenging task of implementing the
p] 'in and experience gained from G-anderbal project can be
fiiNitfully utilized in tackling the problems of the whole
St abe»

SATYA BHUSHAK

Education Commissioner
Jammu and Kashmir
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Educational plariiiing can only be effective if it is
practised not only rt the national and state levels but also
at the district, —jehsil a*d institutional levels. An effort
h8s been made in this direction, forthe first time, in our
~tate to prepare comprehensive plans for the development
of edue—at"on, both in quantitative and qualitative terms,
taking tensil as a basic anit. lo start with Ganderbal
Tehsil of Srinagc.r Dis—-Lrict"has been selected for this
experimental project.

This document has bc.en preparea by the Planninx—',
Statistics and Survey Uni—, of the— Educ' tion Der artmen ' _
in oollaooration wl :h jhe field cation offi jers undei the
guidance of Shri M.M. Kapcor”™ Assistant DirecT or on the
basis of the data coliected t''.reu5ll 3rd Educational Survey
and Intensive Educaoicncl Survey specially conducted in
G—anderbal T«hsil in August. 1975— This com.prehensive model
of educational development does net only visualise the
prospectives of educational development in qgn«nti.+abive
terms, but also seeks t* aucention to some of the
impurtanl; ‘inpli (tall o+s for educatijnal d velopment that
have become evident when specific data have been examjined
systematically and quantitatively. It is also designed
to illustrate the inter-'relationshap of s™mie of the main
factors involved in educaT.ional development and to show
how they may be viewed =i combination.

Before steps are talen to implement this plan and

adopt this model for other Tehsils , ';his dociLment should be
thorougly discussed at (\j/arious levels. The views expressed
nee

in this publication/not necese ..ril"y be construed of~hat

of the governments

( A. H. Khan 1.A.S
Secretary to Governmiat
Education Department,
Jam.mu & Kashmir
” Gian'™
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1.1. Educationally Ganderbal is one of the most
‘backward tehsiijsoi tlie State with only 11~ literacy as
compared to the State Ilevel percentage of 19. There is
no urban ‘area in tnis tehsil of 264 sq;kms and 0,95 lakh
of population as per 1971-Census which represents all types

of religion”™ as unders-—

fraslims — 92,832
Hindas - 1,577
Sikhs - 251
Budhists— 110
Christians &
others - 13
1.2. As per the 3rd Educational Survey of 1973-79—,
the total populiiiion of this tehsil has been estimated as

1,03 Itikhs, Out of this population the number of speakers
of different dialects in various h”ibitations are as under;—

Table;! Distribution of sPeakers and Habitatiore according
to Dialects

Name of Dialect Number of Speakers No, of Habita-
tions where
_____ 8—poken
Kashmiri 90,279 157
G—ojri 9,849 8
Ladakhi 1,487 2
Balti 1,291 2
Pushto 312 1
1,3 According to this Survejr™ there are 170

habitations in*I™"~villages which can be distributed
amOng varl Ous/ sia,bs as under: —

Tablelli -JiGtribution ox iiabitations according to
Population 1973-74 "
Populatiai Slabs Number of Habitations
7: Above 5,000 -
2000-4,999 4
1000-1,999 26
500- 999 45
400- 499 15

00— 399 18



200-299 29

100-199 23
Bgl ow —100 10
1.4 This Sur'vjy has also'iBvealed the.t most of the

villarGS (139) and one i'orost b*~ock of this tehsil are
connect.:d'with t=i pacca roads as under

Table~I111™ Distribution of Villages according to distance
from Pacca Itoads

Distance from the Humber of*
no—\.re’t Pacca Road Villan'es
0 Kla, 75

0-17/2 Km~ 9
1/2-1 km 24
km
2-2y2 km *5
2/2-3 kms 11
3-4 kms 2
4-5 kms B
AbOve 5 kms jt
n"otal 130
1.5. Th$ percent ."ge or \/orkers as per 1971-Census

is 33~ v/hich is higher than the State avarage of3Q" and
District driiiagar avorago of 297, The distribution i5f
T7.".ikcrs in vaiious trades ana profession as under:—

Tcible TVi Di;3tributi:®;n of %iorhers in Various frades and
Professions; 1971-'"“cnsus

Trade /P rofossioii Population of workers
Men V/omen Total
i/ Cultivators 22,473 1,507 23,980
ii / Agriculture Labourers 824 8 832
iii/ Othci i\llied Agricultural 1,122 45 1,167

N—ctititiy s

v/ Manufacturing” processingy
servicing p—m repairs 1,129 100 1,229
v/ Constiuttion 657 . 657
Vi/ Trade & Commerce 504 1 505
vii/ Transport etc* 279 279
viii/ OthL.r Dorvices 2,.,4°2. 6J ..
TOTiiL 29,427 1,724

1,6 The Ganderbal Tehsil has two blocks viz. Kangan
and G-andc?'bal. Both the blocks are separate educational
administrative units for boys schools - one Tehsil
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Officer for G-andorbal and one Additional Tehsil Education
Officer for Kangan Block. Per girls schools, only one

Tehsil 5duc::..tion OilLficer is there in whole of the Tchsil
At present , there is no private recognised school in the
tehsil, T Block—-aise numlcr of various schools in the

Tehsil 1B as und”r:—

Table Y: Humber of schools in G-anderbal Tehsil 1975

Type of School Schools for boys . S«hools Total
for
G-adorbal Kan- ™Total
Block gan
Block
1. Higher secondary
OchO001s 1 1 1
High Schools 5 6 11 2 13
3, Middle Schools 6 6 12 3 15
Central Schools 12 12 24 6 30
5* Primary Schools 56 52 108 65
Total 80 76 156 16 232
1.7. The olae St school in the Tehsil is Boys ;

School, Tulla Mulla which was started in 1907. Upto
1950 there were only 21 schools, but within a period of
25 years their numbor hns increased to 232. The
school—-wise distribution according to years of ests.blish-—
ment is given in the following table;-—

Table VI: Distribution of schools according to years
el establishrric.nt in Ganderbal Tehsil

PeriOd Of Primary Middle Secondary All CtCimulative
Es18blish— SchoOls kKcho olj bcnoels Schools 3-otals
ment
19007~-1909 1 1
1910-1919 1 2
1920-1929 4 4 6
1930- 1939 3 3 6 12
1940- 1949 2 5 2 9 21
1950- 1959 25 21 3 49 70
1960— 1969 87 14 1 102 172
1970 & after 59 1 60 232
Total T7T" M = 232

1*8 About 9% of the total population of this Tehsil

is at present going to schools. The class—wise enrolment
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ailicl the pcrcoritago of school—-going children

ing
aro given

Taole VII ;
Clas ses/Age—group
Ti?Vv Classe.: o
(6—-11, AMeT”roup

VI-VIIlI Classes
(11-14 age—group)

IX—XI Classes
(14-17 age—group)

Total

o * e JVU

belows—

Enrolment and Bnrolment Ratios;

ilnroliiient

Bo?/s, Girls
4987 1328
1756 276

920 122

1726

—ga—groups ( enrolment ratios) as on iiugust

Total

6315

2032

1042

in corresponc

1975

1975'-76

Enrolment Ratios (in o)

Bovs Girls Total -
70.26 20.56 46.59
45.89 8.25 28.33
26.34 4004 16.01
N1 3. 34.47
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' I'i—-Ov UL pCriCG_iry Cel i
> e :1inK F:.:cilitios
2" lihe oi u'iati:ig educa'bi .nal N facilities

xias ;i ar3cb”.m v;''ui dlu. hcj.L th«; 3rci x~duc:~.tional Survey
scp:..r:o'Joly in respect ui P:i:iary Dchools/Sections, Miadle
Sche vis/oucti”.iiG, Ei;"}: r'Cri'.~la/~octions and Hij3lier beocndary
Scne ..13/c.uctie,as ™ .ite loZ.lceine table depicts the number of
b.abit..,,—cioiis "itliA'rith*.u'L. ~.mrjaaly schools/sections and. the
ppul&ticn covornd

Tael>i VIIl Habitation nitii/v*ith.eut Priiiiary dchocls/*ectiens
per 5ducc.tion durvey 1973-74

Primary dclioel/ Kabittions___ Population coverdd
S e c tion P % to Tatal TOtal tO TOtaln
( In lakhs)
i) Within the 130 76,47 0.95 91.80
hobi tuition
ii ) ivithin the 3 2.94 0*01 0,96
diet',nee of
0 5 Kn.
|ii) W ith in the 24 14*12 0,05 4*8t
. 1 O-ilCr |
0.-5 Krus to
1,00 Kma
Sub—-.lotaK 1 to iii) i3y 93.53 1.0—-p 97.57
iv) 1,1 K-Hrfo n 0.59 0.004 0.39
1.5 knis,
v) N6 KkL-3 «, 3 *76 0.005 0*49
2,0 kine
vi) hure than 2 Kins 7 432 o 0.016. , 1.55
TOtal (i tO Vo) 170 ;;; E ~ 5 P T T a T T T o0qgT oo
2,2. iTjmthe above cable it is clear that there are

11 such habit: t;ions ¥hj ch ha/e n: soh-.oling ii;,cilities within
the <alkinc.f didtance of 1.00 Kri ,, Provision of schools to
thes... habitr.ti;;”™ ™ill dop”™n6 up a the population factor also*
The p;:pulc.tion———wioo diotrabvtion of these habitations is

~pivea ?in the lolloaang tohlen®

Cont....14#
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T able I h Populs .ticai-wise d is trib ution o f H a b ita tion s h a ving
a school within a distance oi iriore than one Kilomet™*/
as per Educational Survey 1973-7"

P o p ulation d | a b s Nuinb»-r o f H a b ita tion s h oiving a S ¢c h o ol

w ithinwalfcinfe: d is tannce o f

1,1 to 1,6 to More than Tot£ll

1.5 Kms 2,0v Kms 2 Kms
400-499 1 1
300-399 1 3
200-299 1 1
100-199 3 4
Below 100 1 2
Total 2 11

2.3. Similarly, the following table indicates the number

of habitations with/without middle schools/sections alongwith

the population covered as per the 3rd Educational— Survey*

Table X;—Habitrations with/witliout Middle Schools/Sections
as por Educati®i/nal .Suryoyf 1973 37A

Middle 3chool/ Ho.bito.ti'.ms PGPule.tion covered
"Section m Nuiab: r T .to Tctal '~otal fo to Total
Tin Lakhs)
i/ Within th. 33 19.41 0.42 40.38
habitatio]
ii/ Within a 49 27,02 0.22 21.17
walking
dis tance
of 1 Km
iii/ 1,1 Kms t-— 40 23.54 0.19 18.27
2,0 kms.
iv/ 21 Kms 10 15.88 0.11 10.58
3.0 Kms -
Sub—-Total(i to iv) 149 87.65 90.38
v/ 3.1 fo 11 0.05 4e81
4.0 Km
vi/ 4»1 to 3 1.76 0.01 0.96
5.0 Kms
vii/™More thoai 7 0.04 3.85
5 Kms
170 100.00 TToT 100.00

2.4 The populotion—wiso distri'K.ution of 21 habitations having

a mtiddle school/section within a vralking distance of more than

Cont.. ¢«15-



5 Kms is given in’ the following table;

Table—XI s Population—wise distribution of Habitations having
Middle Sciiool/Section within— distance ,of more than

3 Kms .
Population Slabs Number of Habitations having a school
within wa2kin)E: distance of ,
3.1 to 4.1 to More than Total
4.0 Km 5.0u Kms 5 Kms.
2000-4999
1000-1999 2
500— 999 5
Below 500 14
Total 11 21
2.5 Out of 170 habitations only 9 habita,tions have a high
school/section within the habitation. The following table shows

the habitation with/without high schools/Sections:
Table No; XIl Habitations with/without High Schools/Sections

High Schools/ *HaiaSidiiQ'tions Population covered
Section Number N to Total Total % to total
(in lakhs:?)
i/ Withinthe 9 5029 . 0.16 15.38
habitation /
ii/ ¥4.thin a? 25 14.71 0,15 14.42.
walking
distance
of 1 K.m
iii/ Within a 23 13.53 0.12 11 .54

distance of
1*1 10 2 Km

iv/ 2.1 to 33. 19*41 0,15 14.42
3*0 Kms*

v/ 3*1 to 28 16.47 0*18 17.31
4*0 Kms

vi/ 4«1 to 13 7.65 0-04 3.85
5c0 Kras

Sub~Total(i.vi) 131 IHoO+ 0.'8C 76.92

vii/More than 39 22,94 0.2;. 23.08
5 Kms
Total 170 100*00. 1.04 100000
2.6, In the following table population—wise distribution

of X 3Q habitati ons *has been given which have a high school/
msection within a distance of m.orethan 5 Kms;—
Conte . M
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T ab le X 1 P G pulatiomn - -rist: I i jtrib u tiuidi o f E a b itation s

Il'iaving S ¢c h oo 3 / 3 0o c tio ili l'iiith in a d is tanc e

o f mo r e th an 3 Kms , o
_ X7a Lk iiinrn d i sta.icp il cioro t h an ~ K in s
2000—-4999
1000-1 999
500- 999 10
Below 500 22
Total

2.7 With rcgo.rd to facilitios provided by the Higher
Secondary bchools, there io ~.nly one such schocl at the Tehsil
Headquarter and all the hal itations are served by it.

Plan for opening and i;pNradino. of schools
1) PReliinE_ANJirinu,iX_,s? the /;facilities

2.8 The first priority n, ((dsto he given to/provision of/
primary schools within a walking distance of one ki lonietce to all
such habit.ations which reniain to be covcred as per table By

adopting the following croteria for opening of new primary schools,

we are required open only 9 primary schools:
i/ Distance from the noc.rost primary school -section not
to bv; less than one kilomutre; B0
ii/ the population of the habitatiori not/be less
than 100,

The list of where now schools are to bo opened s given in
statement-1.
ii) Up—p:radinfc Primary Schoolo to Middle Standard
2.9 The sec,nd priority shouldbe given to up-grading of '
primary schools to middle stano.;j:do The following creteria may
be adopted for this purpose:

i/ Distance from ihe nuarosp Middle School/Section
not to bo less than throe kilocie-?®~.’ and

ii/ the population of the ho'jitaxion village/area covered
not to bo le .s than 500; and

iii/ the enroluent in the 5th primory class not to be
less than 5 students»

2.10 With the adoption of this creteria, on the basis of
} table XI we require only 7 primory schools to be upgraded to

middle standard. The list of such schools is given in Statem.ent-II

Conte*.17%*
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It ngl- also be mentioned that other things remaining the same,
weightage should alS" be given to the old established schools
and schools having good buildings*

2.11 At present there are 30 Central Schools out of which
9 are upto 7th class ajid remaining upto 6th class only. These
schools should be upgraded to middle standard* Ighe schools
proposed for upgradation from primary to middle standard in
Statement—-11, should be given 6th class in the 1lst i™ear, 7th
class in the 2nd year and Oth class in the 3rd year automiatic—
ally,, The practice of having separate Central Schools should
done away with*
iil)Up~gradin™? Middle Schools to High Standard

2.12 The third priority be given (o upgrade middle schools
to high standard. Follo\\Ving norms may be adopted in this
respect:—

i/ The nearest high school/section should not be less than
5 kilometres:

ii/ The population of the habi tn+ion/v.in ppp bo be covered
should not be less thpin 1uOO;

iii/ 'The enrolment in 8th class of the middle school should
not be less than 15 students,

2.13 Other things renainingthe same, preference should be
given to such middle schools which have sufficient accommoda-
tion £ind were establishec” earlier theua others. The 3.ist of such

middle schools which need to be up-—-graded to high standard is

given in Statement-I1l, The numiber of such schools comes to
seven only«
2.1 4 'At present the-ie is no lower high school in the te

and all have been upgraded to high standard, Ve should dis-
courage the practice of having lower High Schools, Every middle
school which is upgraded to High standard,, should automatically
be given 9th and 10th classes in subsequent years*

iv)Opening: and u.pff;rading of Schools for G-irls

2.15 The creteria given in the above paragraphs are
preferably for schools for boys exception the case of opening
of primary schools which are to be mixed schools. The existing
policy of opening of mixed primary schools has shown encourag-
ing response which shoiild continue* Lady teachers preferably
trained ones shoujLd be deployed in these schools except in areas
where teachers from the fair sex are not forthcomings

2.16 In case of upgrading of schools, the creteria given
above cannot be strictly followed. It should provide only the
guidlines and only such schools for girls should be upgraded
which prove to be ~iable educational units with sufficient
enrolm.ent. In addition to distance and population factors,
the existing and



anticipatGecl ~nrolmaitt should be the major guiding factor#
For next five years the names of schools for girls to be
upgraded to niiadle and high standard have also been gn
EEMENSTIE §Ved 'y ShERFiSBR A\ ereteria for opening and
2.17 It is also interesting to note that a sizable
percentage of girls are reading in schools for boys as shown
in the following table:

Tables Nvjnber of G-irls reading in Schools fcr boys
in Ganderbal Tehsil 1973 _
Class Total number Number of Percentage of
of Grirls Girls in girls in boys school
Boys
— Schools
1-V 1328 174 3
YI=-VIII 276 54 2010
IX-XI 122 59 48fo
Total 1726 287 17fo
2.18 As a matter of fact middle and secondary schools

are not Co-educational but girl students are admitted to
schools for boys when there is no school exclusively for girls
in the vicinity. As it vrould not be possible to provide easily
assessable middle and secondary schools specially for girls,
it is suggested that the existing policy of permitting girls
to join boys® schools ~ccd stopped.
Problems of. Defunct Schools/Classes

2.19 The incidence of defunct schools is vdry high in the
G—anderbal Tehsil specially among girls schools* The following
definition n-i.eds to be adopted for declaring a particular
sfihool/Section as def-unctv

i/ Mien a school is sanctioned but is not functioning at all
or

ii/ When a Primary School/oection have enrolment of less than
.10 students; or

iii/ When any section/class from 6th to 10th classes have
enrolment of less than 5 students#

2.20 There are 39 defunct schools (13 for boys and 26

for girls) which have enrolment of less than 10# A list of

Gent..#19
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these scliccls alcngwith the years of their establishment
has been given in statement-IV» It is also interesting to
note that the Priinary School, Chattargul'hala . which was
started in 1968 has no enrolment at all* Even siihhols'
started as early as 1960 or even earlier also fall -under
tills category. The distribution of such schools accordigg
to the year of establishment is as munder:

Table:X¥;Distribution of Defunct Primary Schools
according to the”earof establishment

Year Schocls Schools All Schools
h for boys for G-irls

Upto 1Q60 5 “ 5
1961-1965 1 5 6
1966-1970 3 8 11
197171974 4 13 17
Total 13 26 39

There is also a Ceiitr.al School at Batwin.a for G-irls
in G-—anderbal Block which has enrolment of only 9*

2.21 There are sc. nany schools where classes/sections
have enrolment of less tiian 5 But there r\re five
following Central Scii.ools ( three for Boys and two for
G—irls) which have no enrolment at all in 6th class;—

1/ Central School for Boys”® Burzahama
ii/ Central School for Boys Yachawa
iii/ Central Scho™l for Boys, Tangehattar,
iv/ Central School for G-irls, Wakoo.ra

v/ Centro,l School for Girls ”~ Urpash,

2.22 ITo school class should be allowed to remain
defunct for more than a jenv in any case. Either— it should
be closed dmifh; shitted or ama,lgamated with the nearest
school. Before to.king any such a,ction, these schools
should be notified :and the public of the area be taken
into confidence so that there may not be any public
displeasure with the closure of the class/school. But
every effort should be nadey rather it should be obligatory
on the part of fihe teacher to bring the children to school
with the cooperation of Ghe local people to avoid the
closure ofthe school, Tlie b%isic objective is not to

close the school but to increase its roll#
Conteeec?20*
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B— Rationalizaticn of Loo”tiuii_cf Schools

2,23 Th'c.;re .are fa”“riany primary schLols and also
middle schools xfhose location needs to be rationalised.
Raticnalisati"n I'f primary schools and sections is
prcpcsod as “nderj—

a) Shifti|Xg of a school vo more suitable location in
order tc widen its aiea of their coverage.

b) Amalgamation of beys and G-irls schools i6r sections as
mi.xed scho™"Is/oections in areas where both exist with
low enrolm.ent and are either of them is facing
acconmodation problei;i.

2.24 The schools which need tc be shifted alongwith
the proposed location are given in the Statement—V, The
schools which are proposed to be made mixed schools by
amalgamatirn of two separate schools for boys and girls
or merging prim.ard sections of middle high schools with
local primary schools for boys or girls or vice-versa
mostly due to accommodation problem are given in Statement

Through this process, the 64 posts in the grade of
220—-430 could becsme surplus which can be utilised to some
extent for opening and upgrading of schools as proposed
fibove* Tnis may also give rise to the administrative
problem of posting of male or female teachers in schools*
In case of more than one teacher in a school, all teachers
should belong to one sex. Posting of two relatives
specially two brothers or sisters or husband and wife
in one school sh ;uld also be avoided as it gives rise to
the problemx of convert.,ng the school into a residential
house and the school usually remains a single—teacher—

school.
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A# Study of Existing Bosition of Teachtog Staff:
“/N Grade—wise distribution of Teachersi
3«1 There are 697 posts of teachers in Ganderbal out of

which only 15 are lying vacart# lhe grade«wise position is as underi-—

Tablei KVI Grade—wise sanctioned and filled in
posts of jreachers* in Ganderbal: 1975:

Griada Sanctioned posts Filled in Vacant posts
(in Rupees) Men Women Total Jier, Women Total . Men Women Total
220-430 451 142 593 450 141 591 | 1 2
350-470 12 8 n 12 8 20 -

340-700 55 - 62 43 7 50 12 12
475-850 20 1 21 19 1 20 I > X
520—9CX) 1 1 I - 1 - -

Total: 539 15Q 697 525 157 602 X4 1 15

3*2 From above it is clear that the number of vacancies in the
grade of Rs. 220-430 is only marginal as there is direct— recruitment to
this grade v;hereas maxiraum number of vacancies ajre in the grade of Rs
340~700 , which is a grade for trained gradyjates on promotion from the
lov/er grades » Since teachers of lower grades are also working against
posts of higher grade and in one of the cases , a person in the Peon”s g®
grade of B 170-230 is working against a post of a i master in the
grade of 340-700.

ii) Qualification*—*wise distribution of Teachers?

3e3 Cut of 6G2 Teachers™ about 52% are natriculates whereas

this percentage in females is as hi”h as CO”hs sho—jn in the follov7:'ng

tables -
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Schools: Number of Teachers:
Be st*«Rraduate Graduates tfnder— Matric Scefeiai Total
Brimarv Sdiools: Graduate line
Men I 10 37 92 - 140
Women — — _ —r— —25n_
Total 1 37—
'"Lddle Schods:
Men 9 42 39 929 2 191
Women m
Total. 46 39 2 236
Secondarv Schools *
Men 54 73 21 37 9 194
Women 6_" _ 27
Totale- 60 Cl 23 46 11 221
dill Schools:
Men 64 125 97 228 11 525
Women 9 10 2 126 2 157
Totale 73 143 99 354 13 602
3*4Similarly , there are 64 % trained teachers , the school-wise
position is given in the following table:
Table: XVIII Schcol—-wise distribution of trained and Untrained Teachers!
Type of Schooli Number of Teachers:
Trained Untrained Total
Men Women Total Moo Women Total Men Women Total
Brimary Schools: 82 62 144 58 23 81 140 85 225
(59) (73) (©64) (41) (27) (36) (100) (100XI100)
Middle Sciiools 123 32 155 68 13 81 191 45 236
(64) (71) (66) (36) (29) (34) (100) (100) (100)
Secondarv SdioolsJ 121 18 139 73 9 82 194 27 221
(62) (67) (63) (38) (33) (37) (I0O) (100)(100)
All Schools: 326 112 438 199 45 244 525 157 682
(62) (71) (64) (38) (29) (36) (100) (100) (100)

(Note: Perccntagte to total are pivai

in brackets)
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3,5 From the point of view of qualifications, percentage
of trained teachers ifé hi™ among matriculates as shown under:

Table ; XIX Qualification—wise distribution of trained and
untrained teachersCpercentaRes to total Riven in bracket”

Qualificationi Number of Teachersi
Trained Untrained Total
Men Wcren Total Men Women Total Mep Women Tot

Bost—graddates 30 1 39 26 8 34 64 9 73
(59 @G (B3 @4 (89 (47) (100) (100)(10
Graduates. Cl 9 90 44 9 53 125 18 143
(65) (5) (63) (35) (95) (37) (100) (100) (10
Under—graduates. 64 - 64 33 2 35 97 2 99
(66) - (65) (34) <100) (35) (I100)CIO0O) (ic
I"triculates. 134 100 234 94 26 120 228 126 354
(59) (79) (66) (41) (21) (34) cCIlOOXI00) (10
Special line. 9 2 11 2 2 11 2 13
(82) (fep) (05) (10) (M) (15) (100XIDO) (100
TotaH. 20C 326 112 438 199 45 244 525 157 682

(62) (71)  (64) (30) (29) (36) (100) (100XIOO
iii) i%j;eswise distribution of teachers?

3.6 According; to the 3rd Educational Survey , about one third of
the total teachers in this tehsil belong to age—group of 25*30 years and
837a of the total teachers are below 35 years of age as shown in the
following tableJ

Table: Percentage of school-wise Teadiers in various
age—Rroups: 1973-74

(in percentages)
e—group Erimary Middle Secondary All Comraulative
schools schools schools Schools of percentages of O
(in yearsT

Below—20 1 2 3 3
20-25 35 15 15 22 25
25-30 35 30 31 34 59
30-35 10 29 25 24 03
35-40 5 11 14 10 93
40-45 1 2 0 4 97
45-50 Neg 3 4 2 99
50 and above. 1 1 1 100

Total. 10C ICO 1CO 100



iv) BKperiencG wise distribution of Teacziers;
3*7 This tehsil has the privel®e of having a team of Young and
CKperienced teachers* The following table based upon the findings of 3rd

Educational Survey revpals;,that,egrgi than 50% of the teachers have teach

experience of eight years and moral

Table: XXI Distributio’i of school«wise teaciiers according
to TeachinR Experience = w jam w1973-74:
(in percentage”)
Ye4—s of Primary Middle Secondary All Commulative total
Schools Schools Schools Schools of percentaRes of col
1 2 3 4 5 6
Below i year: 11 10 6 9 9
1«2 17 19 IP 15 24
2-3 13 6 9 10 34
N4 3 1 2 2 36
4-5 3 X 1 2 38
5-6 2 & 2 1 39
6«7 5 3 2 3 42
7«C 4 11 3 6 48
0«9 13 9 2 9 51
9»10 6 3 €] 6 63
IG above* 23 37 55 37 100
Total. ICO 100 100 100

Y ) Distribution of schools accordin” to Teachers and Qirolmenti

The pattern of staffing in various types of schools is not rationc
Most of the schools seera to be over staffed as compared to the number of

students reading there as given in the following three tables , separately

for Primary, Middle and Secondary Schools:

Table: XXIIQistribution of primary schools according to Teachers and

Enrolment : 1975
Number of m_esD Number of schools with Enrolmeni:
Teachers! -tha™-IG 3n-25 " 25«50 5C* jX)0 Total ’ to
Eoys twirls 1Jo™ ~TrTs*'* Boyl—:C7irT" BcyelCirTs
1 2 3 4 5 6 7 8 9 0 11 12 13

Qie Teacher 13 20 50 23 13 2 76 45 121 770
Two Teachers - 6 2 C 19 4 3 - 24 1C 42 289
Three TrSc A I 4 a 6 1 7 4o
Above 3 Trs, P © - fa m
Total. 13 26 52 32 36 6 4 106 64 170 100
Percentages to

total. ' 8% 157. 31% 2% 20X 3r. 62 32 I0C
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Table* Distribution of Middle Schools according to
teachers and Enrolnifint 1 1975
Teachers: Less than*10 10'-25 5-50) .50 -100  Above—fC# Total.
Bagvs Giwlft?Bovs GlrisrBovs Girls Bovs Girls Boys Girls.Bovs GirlsJotal-Tbi
1 2 3 4 5 6 7 C 9 10 11 12 13 14

Oie Teacher* * X 1 = 17 2
Two Trd« | - 1 — - * - - - - 2 2
Three Trs, ) - 2 5 I 1 — - 6 3 9
Four Trs* - I - - 4 1 3 - - - 7 2 9
Five Trs# - — “ — 1 — 2 - - 3 3
Above 5 Trso — 2 - - 1 6 2 8 | 16 4 20
Total* 1 1 4 2 U 3 12 2 0 1 36 9 45
Eercentages to totals

2 2 9 5 24 7 27 4 IB 2 GO 20 ICO
Table: XXIV Distribution of Secondary Sdiools according to

Teachers and Enrolment * 1975
Number of IDC*150 150 «2a) Above—20C Total
TeachersS Bovs Girls Bovs Girls Boyn Girls Bovs Girls Total % to total
1 2 3 4 5 6 7 8 9 10 11

9 Trs. 1 - - — | - | 1%
10, Teachers - - I - * - 1 1%
Above 10 Trs 2 - - 9 1 11 12 06/7c
Totale 3 1 9 1 12 14 100
Percentages to
total - 2o ™% 65% 7% ~00

VI»SuDgnarv of Conclusions;
3«9 On the basis of the .th™~tables civen atove,

arrived ati

follov/ing main concliosions are
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a) In aci'iticn to 6C2 teachers working at present,

J5 posts of teachers are lying vacant. The total number of posts of
teachers in this tehsil . IHfes- comes tc 697.

b) i—igainst requirement of about 6C Special line teachers in Draviing
Hindi arl other languages , cnly 13 are working at present*

c) Miereas 367a of the teachers are untrained , this percentage is
38 among male teachers and only 29 = amcn[; female teachers* lhis percen—
ta.;c is the highest among post graduate teachers* The percentage of trained

/ due to heavy
teachers is lov/ " »/ recruitment of teachets in last few years.

d) Abc'ut L370 of the total teachers working at present will
continue in the Qepartiaent for next 20 years or more in case the
attrition rate is assumal e nil.

d) 'lhe average teaching experience of a t"eacher comes to about 7

/the age as
years and * average/29 years,

f) 71 7a of the primary schools are single teacher schools * Even
there are two single teacher mid'.Ue schools.

g) 23 % of the primary schools have enrolment of less than 10 and
iGa of mid :le schools with less than 25 enrolment*

h) Tnere is a primary school with enrolment of 25 and three teachers
and alsc a Middle school with four teachers and less than 10 students*
B, Eroposal for Rationa.llsation of staffl

3*10 From the point of view of teaching staff , Gandertal Tehsil has
very fayourable position , rather its existing teacher—pupll ratio of 14
can be raised to the opticaura level by increasing einrolment and without

providing any additional staff. The following table gives Teacher—pupil

ratio and institutions teachers ratio?



SURPLUS g?EACHIIrG STAgP IK &ABDERBAL TEHSIL 1975

Ik



?8SS::2G

Tal JcJ Te.ichors—rupil ivatio ~ri ' Institution—— Teacher
Ratio in Gandcrbal Tehsil;i975
'‘Cmcher Tupil Ratio Institution Teacher llatio in

Ti)e of Schcolsi in scfaci—elgi. . _in School

>s Sirls Total Boys Girls Total
Prirr.ar\ schools’ ¥ 10 15 1<3 1.3 1.3
Mid ile Schcclg: A 9 12 5.3 50( 3.2
Secondary Schools” I/, 12 14 16.2 13,5 15.8
All Schools* 15 nm 3.3 2.1 2.9

3=11 The position is more alarming in the schools for girls
where the teacher pupil ratio is only 10, Even this ratio is deceptive
as the teachers have ntt been evenily distributed in schools on the
basis of enrolment ar, already pointed outc Moreover, it has also been
found' that the policy of recruiting general line teachers has oreat”d aontt
shorta;3 of spocial line teadiers spccir.lly in art, drawing and language
subjectso Similarly the percentage of trained teachora is also very low
due to heavy recBiuitraent of untrnin.nl t—«—wohers
i “orms fgr Rationalisations*

3.12 Instec.d of haviiig general teacher pupil ratio as a/norm f«?r
rationalisation., —etailed if?nns for provision and staff based upon
enrolment , classes and subjectrequirenients have been suggested in

Statement VJlo in case these aorms arc adopted , we would get 132 surplus

wing
teachers out wh:’oh 69 would be in Boys,/and 63 in girls \ .
School position is shown in the following table:
Table i and Shortage of Teachers in case the proposed
I'oms of rationalisation of staff are adopted in Ganderbal
1975
Type of Schoolsi STiri)lus _ Shortage Balance
_ Men Women Total Men Women Total Men VJoren Total
1 2 3 4 5 6 7 8 9 10
L I'rlmary Schoolc 29 46 75 ™ 1 +28 +74
Central School. 30 16 46 3 T 3 +27 -16
o» Middle School. i 1 2 5 2 7 -4 -1 -5
Secondary Sdi«, 21 4 25 3 2 5 +18 +2 +20
5« All Schoolso oi 67 140 12 4 16 wm® *63 +132
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3.13 The shortage of 16 teachers does not include the shortage of about

50 special line teachers shich %ire required tc replace the existing genera;

line teachers* As already pointed out there are 15 vacant posts, which

would in—crease the number of surplusto 147« In case the location

of schools is also rationd-"se” 20 more teachers would be rendered sur|>lus

an | the total. v;ould increa.se to 167« ~ 23 ~ of the existing posts fef

teachers in this tehsil are surplus which need serious consideration both

froK the point of view of economy and manpower.

ii) Adjustment of surplus staff:

3*14 There are two alternative to overcome this problem of surplus

teachersl

a) To shift all the surplus teachers alongwtth posts to other areas where
additional

ther” requireraents of teachers or

b) To undertake all the programmes of expansion i.e Opening and upgrading,

of schools as proposed in this report.

3.15 I>oth these altenuitives need to be adopted simul vtane* ously, .

Only these schools be opened or upgraded which confirm to the creteria

given in this report and \Zhere teachers be provided by internal adjustment

out of the surplus ctaff, All efforts be also nvide to increase the

enrolment in 39 defunt primary schools enroln™nt is less than 10. Eve

la other schools where there is poor n 11,enrolment drives*should be

undertaken to ?Increase their enrolment so as to utilise the surplus staff#

i*d even after all thcSe efforts, tharc remain any surplus staff the

alternative i.e to shift the surplus teachers to other tehsils where there

is deficiency of teachersj ™ be adopted.

* Modus operandi of “rolm€xt drives given in the last chapter.
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iii) Erovisjon cf Special line Tcachers;
3116 To overcome the prob.IcKi (6f shortage oi: special line teachers
it is suggested that a separate cadre of these teachers be made in the
following subject
i) Art anl Drawing Teachers:
ii) Language Teachers;
iii) Craft Teachers & and
iv) lliysical Training Inctructicnsl
The present shortE\ge of teachers n be thade up just by .
transferring these teachers froni other areas because there is general
problem of shortage of these teachers™ As a matter of polic®) , we must
do away with the present practice of appoir.tin; c”ly general line teachers.
Subject**wise posts should be specified for special line teachers and
appointments be made accordingly.
an Teacher Training Programmes;
3*17 The backlog of un—t-rainel teachers in this tehsil is very high
of 6tj2 teachers 24A are untrained« Every step should be made to train
all the teachers during the 5th five vr*r pi . Mmo\a<+™ < al
out that the mean age of a teacher in this tehsil is 29 years, only one year*
formal teacher— training programme would not suffice to this young age group
with average teachers eii:perience of 7 }ear3* We must have regular programmes
teacher trainings through refresher and re—orientation courses not only
in pedagocy , - but also in various subjects of the school e« Training in
new nath is of great importance* These programmes should be Organised
in such a way that everv teacher—' should have atleast one re—orentation
course in a period of three yearsv So if I/ may have one T«T* School in the
Tehsil which need not be restricted to eleiientary stage teachers like
existing schools, but should function as a centrti for training courses for

teachers witli '®arying qualifications from all categories of schools*
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~Future r<.eauirements_of Teachersi

3.1C At present the Teacher—pupil ratio in Ganderbal Tehsil is only 14 in
all types of Schocls . The future requirements (5f teachers should be met by
xnteriral arrangement till it is brought to the level of 25f The future require—

ments of teachers , on the basis of this ratio from 1976 to 1984 would be as

under:—
Table ; XXVII Kequirements of teachers in schools from 1976-77
to *84 in Ganderbal TehsilJ

197677 IOCIStin"OOOJ 207
X977-78 11.09 444
1970-79 12712 485
1979-80 13.36 534
1900-81 14.00 502
198X-02 16.36 654
19823 10.11 724
1983-84 19.99 800

From the above figures , it is clear that for next six years no

additional teacher is required in this Tehsil +« It is only after 19C2-C3 that

the need for Teachers would be there.

& Calcul©®ited with the formula -

?Jhere £ Enrolment

TEss Teacher—Pupil 17Mtio (25 in this case)

Y« Year*



Provision of Non~TcachinK Staff?
3. 1> Non Teaching staff to be provided in the schools can be divided

in two Gategdries;

i) Clerical ; and
ii ) Non—clerical

Ihe clerical staff includes accountJWlcrks, Library assistants etc.
whereas the non-clerical staff includes peons, Chowkirlars, Ifcitemian etc#
Ati' present there are oniby , four posts of cleric in the grade of Fo. 2C0-320
and 14 posts of non-clerical staff in Fi. 17( —230.©ut of 14 Higji schools , oM

only four sdiools have these posts, FcllovTing norms are suggested on the basi
of v;hich we should provide this in the schools; “ ' = —
1« Primary and Mid lie Schools!
3*2d Tile non—teaching staff need not be provided in primary and middle
schools e« However, in a middle school with enrolment of more than 3G0O, a post
cf peon should be providel.” -
2* Secondary Schools:
3*21 For High schools following norms are proposedS
a) .“High school with enrolriieiit of 5C': or above in middle and high
*sections should have one clerk , one Library assistant , one CJhowkidar,
one lifeitemean and two Teons.
b) A Higli school with enrolment of 300 to 500 in middle and hi” section . m
should have one clerk, one Watennan an two poooa -*
c) A High ?Jchool with enrolment of less than 300 in primary and middle
sections should have one clerk and two Teons.
3*22—. every Hi[J;i School is not to be provided with the library assistant
it is suggested tliat one of the teachers of the school should be assigned this
be

responsibility for which he should/given a short duration orientation course

and a special ailo*;m\ce of r3. 50/— per month

€n the basis of the above norms , .tiQ requirements of non«teaching

sta.ff are as under;—
Bost« Grade Existing Recjiired Additional

Clerical Posts Es, 2207320 4 14 10
Non—Clerical Posts Es. 170-230 14 30 16
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ELEMMTaHY

» Enrolment Pro.iections from 1973-74 to 1983-84

4*1 The rate of growth of population in the Ganderbal
Tehsil is only 1,75 as compared to State level growth rate

of 2,6foe In order to prepare a plan for the next ten years,
estimates of population—-sex—wise and also in school age groups-—
have been worked out in Statement VIII ~  On the basis of
class—wise enrolment figures for 1973-74 and 1975-76 and
estimates for 1974-75> enrolment has also been projected upto
1983-84 in statement The enrolment has been
projected by adopting the * drade Cohort Method* on the basis
of linear growth in *Promotion rates.— with the following
assumptions;—

i) Atleast 200 additional children will be enrolled

in class | by special efforts' 3very year;
ii) The existing system of single point entry will

continue; and
iii) The rate of wastage and stagnation will go on

decreasing.

4c2 No doubt on the basis of percentages the population is
increasing at the 1.7 and the mrolment in schools
at about 90 but. in/absolute figures the magnitude of the problem
needs serious considerations. On the basis of statement VIII

the following table has been prepared;-—

*Promotion rate;

G+1

Where P.R — Promotion Rate, G= Grrade, Y=Year, E= enrolment.
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Table —Increase in Population and Enrolment in G-anderbal
1974-75 to 1983-84 ( Fig. in thousands)

Year Yearly increase in Population Yeaj”~increase in enrolment
Population School—-age Age—group Bnrolmentin Enrolment in
pop—ulation 6-14 only Schools I-—VIIlI Classei
(6—-17 yrs) I-XI Classes (6—14 years)
(6—17 Years)
2 3 4 5 S
1974-75 1.77 0.47 0.36 0.68 0.50
1975%76 1,80 0.48 . 0.36 0069 0.51
1976-77 1c83 0,49 . 0.37 0.79 0.68
1977-78 1.86 0,49 0.38 0.91 0.83
1978-79 1089 0.50 0.38 1.03 0.93
1979-80 1.92 0.51 0.39 1.24 1.11
1980-81 1.96 0052 0c40 1.44 1.25
1981-82 2000 0.53 0.41 1056 1.35"
1982-"3 2,04 0.54 0.41 1.75 u4s
1983-84 2.08 0.55 0.42 1.88 1.77
Total 5-08 10.36

B.—Targets for Universal Enrolment at Elementary sta”e

In the next ten years, in this tehsil the tots§l
population would increase by 19150 and the total enrolment
in schools by 11,970 only< Taking the school-age—groupsj,
the enrolment”~l—- X1 Classes will increase double than the
increase in population ( 6 to 17 years) whereas in the
age—group of 6 to 14 years the enrolment will increase by
about three times than the population. At this rate of
growth the constitutiona.l commitment in the age—group of

6—14 can be honoured onI3*by 1988-89 as shown in the following
table:—and graph:
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Table Enrolmen3 and Enrolment Ratios in the age—group

Year Estimated population Estimated enrol- ml™nrolment*
in the age group ment in I-VIII Ratios
6-14 yoars(000o0 Glasses (000%*)

1 2 3 4
1973-74 20J9 7.34 36a00
1974-75 20055 7.84 38000
1975-76 20«91 8c35 40.00
1976-77 21 028 9.03 42a00
1977-78 21 066 9086 45.00
1978-79 22.04 10079 49.00
1979-80 22,43 11.90 53.00
1980-81 22.,>63 13.15 58.00
1981-82 23.24 14c15 61 ~00
1982-83 23.65 16.05 68,,00
1983-84 24.07 17,76 74.00
1984-85 24046 19-24 79.00
1985786 24085 20085 84.00
1986-87 25»24 22,60 90.00
1987-88 5— 65 24.49 95.00
1988-89 26.06 26.53 102.00

Tho Bottleneoks
4e4 e mpi‘esent school-age poinulation in 6 to 14 jrears
consist of following throG grout)SJ-

i) Children attend,ng schoos - 8347 {AW°)

ii) Children not at'cending Schools— 9542(48?

iii) Drop-outB — 2034 (100n)
Total 1:9-923.<J00/4
4«5 More than half of children are outside the school in

spite of the fact that 31fo of the children not attending

the Fchools have schooling facj.lities within a walking

*Enrolment Ratio

819

ER: —5100
N g
y

Where E-——-Enrolnent® ?=Population®*grnG-rade”® Y=Year”a= Age.
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Table

i1'0”©Dno PTo
distance of cne kilometer so the major problems coming in the
way of miiversSillsaticn of elementary education are those
of:—
i) children not attending the schoolsy and

li) children >rho attendPdthe schools but dropped
out without completing elementary stageo

G—-Problems of Children who J¥ever Attended gchools(6—14 Years)
4—6 House to house census survey of G-anderbal Tehsil has
been conducted of all children in the age—group of 6 to 14
years who are either drop—-outs or who have never attended
any schoolc At present there are 9542 children in the age
group of 6-14 3efirs who have never attended the school© Out
of this 5291 are girlso The general belief that the children
have no schoojjwithin the wall.king distance has only a marginal
effect as shomi in the following table;-—

XXXI: Distribution of children (6-14 .years) who never
attended schools acG03."ding to the walking distance
from the nearest school in G-anderbal; 1975

Distance from Totad nLimber of children
the nearest srho never attended schools
school in Keis.
Boys (rirls Total
1 N 2 2

Upto 1/2 Em 2564(61) 3448(65) 6032(65
1/2-1 1120°,26) 1154<22) 227424
1- 2 f'SI’ 9) 442( 8) 809(9)
2— 3 147" 3 151 (3) 298(3) 1
33— 4 261 1) 91(2 ) t17(1 )
4— 5 7(:"egq; 5(Neg) 12(Heq)
above 5 - - -

Total 4251Tf0O0) 52TI1 (100) 9542(100)

(Note:—Ptrcentages3 to total are given in brackets)
4.7 Various reasons for not attending the schools have also
been identified thx—ough the Survey as given in the followigg

table: -

Table XXIII:
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Table:

oi vVMhildrau who never attended

the schools (6-14 years) according to reasons

Reasons

1* Poverty

2, "Lack of interest

3. Domestic engagement

4* Carelessness of
parents

5* Non-—availability
of schools

6, Orphanage

7* Physical

8, Other Misc.reasons

Total
(Note:—

4.8

—unfitness

Percentages to total

Similarlyj

Number of children who never attended soho3)l

Boy” Girls Total

3126 (74 3521(67: 6647( 70}

395 ( 9 555(10 950( 10)

101 498( 9 679(
274( 5 498 (5 )
240( 5) 281 ( 3)
54( 1) 184( 2)
57( 1 116( 1)
92( 2 187( 2)

100) 5291 (100) 9542(100)

are given in brackets.)

it has been seen that 88~ of the children

who are not attending schools belong to farmers as ®rhown in

the following table:—-

Table

OccupationB of parents

Parmers
2. Drivers
3. Businessmen
4» labourers
5« Hanjis(Boatmen)
6. Grovt. Employees
7# Carpenters
8. Barbers
9* Black—smiths
10~Tailors
11.Shepherds
12,Peers
13* Cob™ lers

Total,

Note;—

4.9

who never attended school

Percentages to totals are given

redistribution of children according to Occupations
of Parents who Never Attended Schools;

1975
Number of children who never attended schools
Boys G—irle Total
4669(88 8375(88
135( 5 217( 2
108 203
i10n 196
73 162
57 102( 1
51 861
25 69—
24 39(.4,
20(Neg” 38(.3,
9(Neg:, 35CO0
14(Neg e 15(Neg;
N
5291 (100" 954211007

in brackets

Age—wise distribution tf children of this age-—group

has also been worked out in the

following table;—
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Table ]ISXXiY:—«*—Age—wise Distribution of children(6-14 years) who

never attended school in G-anderbal Tehsil; 1975
Age Orcup I"uniber of children who never attended schools
(In years) Boys Girls lotal
6-—7 714(17) 777(15) 1491(16)
7_8 680(16) 976(19; 1656(17)
8-9 618(15) 855(1 6 1473(15}
0-10 454(11) 635(12) 1089(11)
10-11 546(13) 692(13) 1238(13)
IMa 273( 6) 370( 7) 643( 7)
12-13 479(11 491( 9) 970(11)
13-14 280{ 6 315( 6 595( 6)
14-15 207( 5 __1i3p( 3) 38.7( 4)..
Total 4251(100) 5291(100) 95425100)
(Note;— Percentages to total are given in brackets.)
Summary of conclusions
4.10 Prom the above study of the children who are not attend-

ing schools following conclusions can be arrived at;—

1) "Non—-availability of schooling facilities is not a
major'cause of children not attending the schools. 87/fo of the
children who are not attending the schools have schooling
facilities within a —walklrig distance of one kilometcre only*
This holds good both in cases of boys and girls*

iI1) Poverty is the main reason for 70~ of the children
who do not attend the schools either they c”not g”~ford to
purchase text books, pay building fund, purchase imiforms, or

help their parents to earn livelihood,

i) 10~ of the students prefer to work in farms than to

read for six hours in the schools

iv) Parents of 88fo of the children not attending
the schools are poor farmers. Even 102 children are such
whose parents are G-overrtment Employees
D—Problems of children who Drop-out”®
411 About 10~ of the children in the age group of 6-14
years are drop-outs i«e. those who leave the school before
completing class VIII. This is the problem of educational
wastage — both in academic and also in financial terms. Those
who leave before completing the elementary stage of education
they lapse into illiteracy and remain illiterate inspite of
huge funds incurred on their studies which also go waste*
4712 Through the comprehensive survey of these drop-outs
In the age—group of 6-14 yee.rs in the Ganderbal Tehsil, a
study has been made in the various aspects of this eproblem,,
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Jn chG-.folloFiii/— table.; V? :lou.s reasons responsible for
riroppin,5 out o the e*~omentai?// stago of eduoation have

een iden—;:A:Vied:

N"abJd.eDis t/j.biition of Prop-ou-bs according xo Reasons in

Gra”n,dGrbal N7
P.eaBonn Ki“nbBr of r-ron-outs
Boj™n Girls To ual
l« rcv3rr,y 1002(6b) W4 S'T) 1346(66)
2c bad; c-i Irtores” ‘™M 1é ) o09(*j) 2801 4)
, —a7.0le”sn:;&?. of 93N, 6” 17 © 1io( *)
parents
Doiaobtic affairs 6/« 27( 7) 121 ( 6)
H i.health )( 5; 28( 3) G\ 4)
Orp:.anago o0'5( 6(1) 77U 4;
VO bong d7Si.a;u.ce i "Voei
eoriDOj.rt "o 19 13" ©) 20" 1)
8. ME,r. ie-o0 _ It -__SOieg
Tov:, 1 ,..2°\"1951 2024'(,An
Ko"er:' Pji Contafes to "o"al V:" gi—j'sn ir. b'—p,0ok&'!;BJ
ie’i3 i study ha=3 also hec.n r.ade ox the occupations of the
moarentt— of tho children “riic d7—-op—out as given 3t ‘che following
tab].,e:
?rhio ~V e?”pi-b-jtion of Drop -outs According to the
Ni '1.Ej*:Qbr9.7b.. . LEILS
Occupation of Inijnber of children
paronte
1. Parnors 86?2 ("7) ~95(49) M 22(55)
2. ,B.is;inessnifn i56ilc) N4 (10) 210(10)
;i. brirors 120(. 8) b6f ) iB6( S)
4n babourers 94( 3) h'7( 9) l4n 7)
Oobbi.e—a 48: 3) igf  3; 63{1 )
b. Tailors 55 A) 7( V) 62( 3)
7. Hanjoec;(Bcatmen} >1( 2} b'™M, Sj 62«
8 — epherds o5( 2) 25( 0 ~Ng? 3)
9. Barbers 44'13). 14( 3; 55( 3)
iOnOovt” —iJmployaes 36%  ; 10¢ 2) 46( 2)
1% c'"Marpentc'*,s 2" ( 1) 13"; 36(¢ 2)
12 .BlacVsi—ith>" :0(C O, 4~ 0O 14( 1)
'i3.,bee’os - {N-) 4 - e -
79 jRilor ‘oo iHIG!
NOlem'e.—rcentages uo tctali -.'0 g.b?en in brackets

4 ;A Znoxd-?nco of wastage L very bigb xn ~ to V Classe:

a« in tno folloving to
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Distribution cf Students who Drcp-Out in
various Classes in G-anderbal; 1973

Glassos in miich Number of children
dropped out
Boys Gifls Total

I 290" 20) 440(22)
11 340 22

11 276 18

v 199 13:

Y 167 11
Vi 150 10}

VIl 55
Vil ..Jgj.. g. »
Total 1517(100)

Note: i-'eroentages to total are given in the brackets)
4.15 The factor cf age at present and at the time of

dropping out has also been surveyed as shomi in the following
table: -

Table; Distribution c” Drop Outs according to Present
Age and ct 'i. e of Dropping Out; 1975

Age in years N”2imber of Children according to

7-8
8-9
9-10
10-11
11-12
12-13
13-14
14-15

Age at the tine Present Age
Dropping: Out
G-irls Total Girls Total

Total 100)1'517( fO0)

(Note: Percentages to total given in brackets
Sumnary of conclusions:
4.16 The nain conclusions from the above study of drop-outs
can be summarised as ujnderr-—

i) Poverty is the main cause of dropping out both among
boys and girls., and it is followed by the lack of
interest of children in schools;

ii) 65/ of the children dropping out belong to the
community of farmers and businessmen. In both these

cases they help their parents to add to the income
of the family”

-

-

-
N\’

63~ of the children who dropped out belong to first
three classes of the primary stage* At the middle

stpuge of education the incidence of wastage is very
10Wo



iv) About 57~ dropxjed cut in the age of 8 to 11 years and
at present 75~ of the children are above 11 years of
age for when unconventional methods of teaching need
to be adopted,

E~The pro.granne of Action

4.17 AFve>n the above canalysis of population growth versus =
increase in enrolment and problem.of children not attending ’

schools or who drop-out, following two conclusions ener' ge;

i) IMIVi.xi8iiL OiIiJRIOT m ACHIEVED
EiiKLIEiv TILIiJ 'i988-89; and
ii) 10Ti.L OF ILLITi™iIUu.TES POarULiiTIONT WILL MOT
ijE CitEii.SE.-
4*18 These two conclusions need serious attentiOin of

educa,tional planners fund administrators because apart from
being a constitutional o™M™Iligation, the provision of universal
elementary education is crucial for spreading mass literacy,
which is b8isic requirement for economic development,
modernisation of the social structure and the effective
functioning of democratic institutions,

4.19 Any effort to achieve tho goal of universal education
earlier than 1988-89, woifld immediately require adoption of
radical measures like:

a)Optim*al utilisc.tion of existing fo.cilities of formal
system of education; .and

b)G-iving away the traditional obsession with the
exclusive use of the fonaal system of education and
to blend it fittingly with the non-foi*mal system.

c)J'or education of children, the eduis?ation of their
illiterate parents is more important; and

d) Efforts dge uld be made to contain the growth of
population by family planning. The programme of
action for universal elementary education needs to be
initiated as ujider;

1 -Bringing children to schools; a,nd

2 —itotaining the children in schools*

JAringAng Children to Schools

4.20 The enrolment trend in class | for last three years
reveals that instead of increasing, i1t is con”antj rather
decreasing* The total enrolment in schools isr increasing
.because of expansion at middle and secondary stages of
Sducationo So, there is an urgent need that **Enrolment
Drives* o. mbe Lindertaken by the teachers with the

* The nodue / Enrolment Drives has been given in the
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co—op.€ration of local public* It shoijild not be merely a
routine affair, but a sincere approach of pursuatirn Q> the
teachers. They whiiljlhave to face a nunber of difficulties,
which can be grouped as under;-—

Q) Povertyr and

b) Over—age-children and drop-outs..
a)Poverty

As already pointed cut that poverty is the main cause

for children not attending the schools and also for droppmng
out* This 1i”*roblea has aspects;

i) A child aay be helping his parents in some work
to add @ the neagre budget of the family; s@B

ii) the child is sitting idle at home because his
parents cannot afford to bear the cost of text-
books. uniform etc.> which are necessary to send
the child to the schoolc

4022 Both these problems need to be tackled in different
ways* The former child can be brought to the school at the
time convenient to him i<er part—-time school and the Ila”ber
would require some incentiveo

b) Part-"time Bduc”tion

4.23 The important aspect ofthe existing primary school
is that they only provide full time institutional instruc?”
tionSo This course dees not create any problem for the
classes who are econon ically in a po,=?ition to feed, olotho;.
and equj.p their children to attend full-time schools. But
the system is extrem.ol;7 antag”i?>istic to the interests of
those children who hav>, to worK at home or outside so as
to add to the meagre family budget.. Economically it wo™old
not be a soui™d preposirlcn to put these children in ~ fu-Jl
day—time school by pro\' .ding sufficient financial assistance.
So, the only practicable solution is to organise a large—-
scale programme of part——time educa.tion for these working
children® The hours of part—time instructions should be
adjusted in a manner that would suit the working conditions
of the children end enable them to educate themselves
without interfe ring x/ith the essential work which they
must put in fcr theiiv familieSo

4*24 The children .'‘who ai tend these classes wo'uLd be more
matured cind responsible— They would also be much t.tred.

in the evening to attend -—jhese classesc Instead of giving
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then any financial assiGtansfce, it would be betier if
following steps are taken t' successfully rum these centres:

i) The curriculum should not be barring. The children
need not be given instructions only in three
-Bts — but some prp.ctical knowledge in the field

of their work also so that they can improve their
efficiency”

ii) Instead of having foi*mal class—-room atmosphere,the”
should get some relaxed atmosphere after a day lon”®
of hard work« Indoor games, songs, free chit—chat£f

etco are essential to hold sind attract them to
schoolse

iia) Instead of havidig a t'ired. day—-time teacher on
honorarii;uiij a local fresh or retired teacher should
be a.ssigned with this job who should be g"=7..
some orientation in pedagogy for this very pu—'ijose®

4—>725 In Ge.nderbal, three centres of part—-time education
have already been started on experimental basis™ These three
enrolment
centres are as under: —
i) Haran — 13
ii) Hariganwan - 10
iii) Chandina ~ 26

4.26 These centres have been started during 1974-75
whereunder Rs«50/'— per ™.rnth are paid to the local day-time
teachers to run t-'0% classes in the even|.ng in the same
school premises. But these centres e.re reported to be not
functioning properly and the first two centres are going to
be defun-bt very shortly because of the following reasons:-—

i) Instead of one teacher, two teachers work in one cent
and share the monthly honorarium. This unofficial
arrangement has not worked properly.

ii) Centres have no™ been located after due considera-
tion to the needs of the locals*

iii) Thera has been no selection creteria for teachers
for this purpose”.

iv) The teachcrs have not been given any special training

v) There is no different curriculum for these cantres
except the full day-time institutional courses.

A4»27 These all maladies should be removed in the light of
the suggestions given above* Moreover, the need of the
locality must be taken into consideratiomL before starting

any new centreo Where there is no requirement or where these
centre have served their purpose, these should be shifted to
some other suitable loo”tiiens*

c)lncentives

4c28 In case of parents who are not sending their children

because of poverty and their children are sitting idle at hom



a different approach need to be adopted. The education is
free and the only expenditure wnich the parents have to bear
is that of text—books” stationery or uniformse The modern
trend of using note—books at primary stage needs to be
replaced by *Takhties”® (wooden slates) which are very cheap

as the wood is in abundance in this are. As regards uniforms,
the practice of making it compo-Iscry by the schools also needs
to done away withe The stress should not be mwn uniforms but
on clean-formSc

4«29 Then there remain only one problem of text—bookso
Average cost on tnis comes to for primary class
pupil and RSol0/~ for middle class pupil. It can also be

sloved in two ways!!

i) by provJ.ding free text—books; and

ii) by starting school book banks«
4.30 Both these m”easures do not involve huge financial
implications. The Xx)3'rents can be pursuaded to send their
children to schools because instead of making children sit
idle at home, poverty wj.ll not increase by sending them to
schools*
~) Overaffe—chi3—dren and drop-outs
4.31 Poverty is also a m.ajor impedient in the way of bringin
these children to schools, but other problems would also come
in the way of bringing ovorage ‘children or drop—-outs to school
and those relate to the characteristics of traditional model
of the educat.'Ijna.L syst 9m i%e ,

i) single—-point entry; and

ii) sequential character.:
4*32 Under the exietii g system of educationj a child is
expected to enter the school at the ?tge of six in class |
and then he tends ro ri; e. year after year™ to successive
classes; lloviev*—er« the™e are oases, where the children who
have studied privatelynay oe exsimined and allowed to joinp
according tu their ar)iliiies, in a class higher than the firs
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- ) ¢r—¢ excepticns rather than the rulec In. casej
a .Lilc’ des"rGs tc 3earri. at a little later age, say 11 or 14
113 will have to be admitted in class | of a primary school anc
this gro™vL—-uo child would be required to sit along with other
v3iy yciiiig children, learn the same lessons— and: at the same
speedc ?irstl3j bhis child would hesite.te to come tgo' schooly
and secondly;, if he comes”™ he wil3. run away from the school
and De(Ciile a drop;—outo S,xmilar is the cg,se with the children
or higher age b have dropped out at primary stage ajid now
lier—*xtate tc attend che same class in which tkpy drop|)ed after
Q wong p.;:"lurc.

llirixe is no provision in our education system to
meet the spec.ual idquirements of these children wYo need
8pecialxy—-orgaiiieed classes where eduxation need to be

xmparted through specia,! technicues suited to their mature

m:.indc Tne present singl.e—point entry under which it should
be i'—plr,! ;ed by a multiple—point entry under whir—h it should
be open f:r older cnildren of 9?11 or 'l4 to join schools in
separa'ue classes organised for them. Similarly, the
I'egaenaial character of the system, must be relaxed to enable
the o'bder c—-iildren to joiri the prescribed courses at any time
and a-iso to complete them i-T shorter or longer ;dtiratllc>n.
"0 CYe Few ApprQach
4'.:>4 lhe new approacn would, therefore, be different from
the existing a.pproach as |-.ropounded by 3h. J<»P.Naik, in his
book on ”S'i.ementary Education in Indiac A Promise to Keep<»”

1) ?he present policy to consider universal enrolment
in the age—group 11-14 after achieving the w'oniversal
enrolment in the age—group 6.,11 has not achieved the desired
results , In -kl new policy, an attempt wou.ld be made to make
education universal in the dge—group 11»'14 side by side with
the expp.nsion of facill.ties for the age-—group 6--.110

li) Linder the new system, the present problem of drop-
outs wouj d 2.so disappear because they wilD. merely imply
a transfer from, full-‘tim= to part-time education to meet
the needs of the woi'king chj-Idren,,

:l.i1) The new SA/Stem world also make a far more significant
contribuuion to ad”ilt literacy befease of two reasons:

a)lt shifts th” emphasis to the age—group 11-14
from and

b;lt eliminates drop—ou?v.: through its programmes of
multip3.e—entry and part—-time edr . r ;



f)Oontinuation Classes

4.35 The new approachp therefore, envisages starting of
continuation classes specially for chi.ldren Iin 9 to 14 age”
group who have either never attended the school or dropped

out after a short xoeriod of school-attendancec On an
experimental basis,, such centres of contjjiuation classes

at elementary stage have already been sanctioned by the

State Governme*.ti> could not be started for want of

trained teaching staff for this purposes Atleast three centres
of continuation coui:Bes shoulLd immediately be started jji
G—anderbal Tehsil so that the experience gained may provide

guide lines for its implementation in other parts of the Statoo
r— IN SCHQuULS

4*36 The first step mentioned above pertains to the quantita-
tive aspects of the problem as it ensures that every child in

the age—group 6-14 is enrolled in school on a full-time basis

if possible and on a part-time basis, if necessary,. But more
important is also to ensure that he continues to remain the>-
until he becomes functionally literate, or reaches the age of
14 years or completes class VIIIj?, It signifies two aspects to
be tackled*.

a) Provision of incentj.ves? and
b) Programmes of qualititive improvement*

4.37 ' The question of provision of various types of ijicentives
has already been discustsed abover, It may be pointed out that
over—em.phasis on ‘incen-:ives would lead to in-ordinate
increase in costs and wc—nild be proportionately counter-
productive of res?ilts because what vie are trying to do-full
time enrolment of childr'*n who are under compuli.sion to work—
is economicaj. y unfeasiblec This does not mean, that; no
incentives are necdeio ;:”“pecially in case of girls aad '"“ery
poor children,, free text'-books and stationery will have to be
provided not only to bring ‘uhem to school but also to retajr:
them in the schools and tc make them, f—ijinctionally lii.terateo

a) Prog:rammes of Qua3—-itatlve Improvement

4*38 A child will, not continue in the school unless it finds
the school interesting and useful,, Incentives or no incenti/ec
the atmosphere of the “choc'2. shoiiLd be condusive * to '

the interests of a chila that he should prefer school to hm
home. The qualitative impi—ovem.ent of elementary education,,

besides begttig supreme in itself, is also an essenG:..aL



adjunct to the suciSess of the quantitative aspects of the

programme as wello The term qualitative improvement involves
the improvement of

a) Curriculum;
bj Teacher; and
c) Building.

b) Improvement of Curriculum

4«59 The present curriculum is boring and bookish and a
child of 6-14 age—group cannot develop keen interest for it.
Following suggestions can be considered in this regard:

i) Text—bcSks should be made very simple and attractive
not only from the point of view of contents, but from
the view of their get—up and quality also.

-
-
N\’

Methods of teaching should be improved. Instead

sitting in a ci.ass and making the children to cram

the contents, they should get practical demonstration

in which they should also be involved e.g. in

geography tea”ching, they can be taken out of the school
for explaining the -—various geographical terms.

Similarly, science Kkits, which are already lying with 1
the State Institute of Education, should be distributed

to the primary and middle schools and be extensively
used.

iI11) The Audio Visual Unit of the department should play
very effective role.

iv) Sports and games should be made compulsory component
of the curriculum. Instead of waiting for having a
play—ground for the school, the land in the vicinity
can be used*

v) The programmes of crafts and *work experience should
be introduced as integral part of curriculum*
tD"provement of Teacher

4,40 The second aspect pertains to the teacher. Apathy and
Indifference on the part of the teacher can prove to be a
major hurdle in any programme of educationaldevelopment.
Followi”~f suggestions cc™be considered in this respect:

1) Frequent transfersof teachers should be totally stopped
Efforts shcold be made to keep the teachers at the
places of their choice.

-
-
o/

It nay also be made obligatory on the part of the
teachers to staj® in the vicinity of the school as
far as possible.

¢ A detailed note on work experience is given in the last
. chapterr.

Problem of transfers of teachers has been dealt with at
length in the last chapter..
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iii) Eernale teachers and trained teachers shotild be given
preference in priociry schools”?

iv) Personal service problens of teachers lying pending —with
the Department?— should be inunediately solved®©

v) Por a conplox of 10 prinary single teacher schools, one
leave arrangement teacher should be provided and attache(
with the centrcil middle or secondary school*

vi) teachers shculd be siDecially trained to teach in the
single teacher schoolso
~) Inprovement of 3alldin”
4»41 The third aspect of y ; school buildings has

already beefl dealt with in a .. separate chapter. As it

would not be possible for all the schools to have their own
buildings ¢ it is suggested that the existing builJd.dings without
pre—ji~rdice to the Ir ovjnership should be kept clean, white-
washed and prop9r;j.y maintainedo
®) School Inprovement Committees
4«42 All the above three aspects need to be improved for
making a schoo,L atbractive to the child and retain the child
till he is made functionally literateo To/th%voclovrﬁmunity,
efforts for imp.roving the school buildings, supplying equipment,
teaching aids ™ it is Buggecited that ~School Inprovenent
Committeeson the Tamil Hadu Model are formed for every school*
The idea involved in it is simply this: Village communities
are usually/ interesced in Ghe maintenance ofthe schools in
their villages and are prey?ared to x”rovide better accommoda-
tion, equipmento teaching “.ids etc, provided they are apprised
of the needs and are approached in the right manner, For this
purpose conferences should.d be arranged by the amcemed T*B*0/
Addlj ToE—0 of both the win.c,;s of education and the schools in
a particular area be groupec together and the teachers and
public involved shov.ld be informed well before the time* The
inspecting officers and teachers should make a survey of the
needs and requirements cf tht schools A school Im.provement
Committee be formed for the school and they and the comm.unity
should be apprised of the position™® Following three minimum
programmes shculd be implemen—"ed through these comm«jftitees

i) Maintenance of school buildingsmnd white washing;

ii) Painting ofblack boards; aad

iii) Enrolnen'b oi sehorl—-age children.,
Howevir”® care should be taken that the politics does not

enter in these cni—-imVfees®
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CHAPTER-V

A~Schcol Buildings

87 Tile problen of providing buildings to —liucational
institiitionsj especially at the elenentary stage is a
colossal one not only in Ganderbal Tehsil but also in whole
of the State. This massive problen can be tackled only if
local resources are harnessed tv, the niaxin‘un possible extent
If left to be tackled by the Gcvernnent alone, it would
require riillions of rupees which the State Exchequer would
never be able to bea” So,there a-re only two alternatives;

a) To open schools in rented buildings; eind

b) To construct buildings through local initiative*

52 In case of prinary and niddle school buildings
preference should be given to getting good buildings on rent
or to get then const®ucted through local initiative* In case
of secondary and higher sec'.ndciry schools, Government shoulc
consider constructing bLiildings on the basis of need and
priority and avrail.ability of funds.

505 prcloieLi of Bchool buildings in the Ganderbal
Tehsil has been analysed under following heads:—

a) problen oi rented acconnodation;

b) problen of inadequate, insufficient and poor
acconnodations

c) construction of buildings through local
initiative; and

d) Construction of buildings through the P-ublic
%orks Dep:.rtnonte

a ) P rob len o f R en ted A ccoNNodation

5a4- Only of the total of 232 schools have their own
G—overnnent buildings anc the sane percentage of schools
ho.ve partly G-ovomnent and partly rented acconnodation*
There is not even a single prina.ry school with the G-overn-

nent building. The school-wise breo.k—up is as under;—
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Table Ho, Distribution of iJchool Buildings accordi.ng

topim er s hip

Type of och"™ols G—ovurnnont Rented Partly Govt. Total
acconnoda— acconno— Partly Rented
tion dation acconnodation

1
Prinary Schools
Por Boys ~ 108 — 108
For Grirls \Y, 65 - 65

Totoa 173 - M'5
Middle Schools
For Boys 1 34 1 36
Por Girls 1 R 9

Total 2 42 1 45

Secondary bchools
K'r Boys 4 4 4 12
Por Girls 1 1 2

Total 5 4 5 14
All Schools
Por Boys 5 146 5 156
Por Girls 2 73 1 76

Total 2 219 6 232
5.5 It is also interesting to note th.it there is a

High Scho...l

Kilometre apa,rt fron each other*

building which, has two Mocks about half a
Simi”.arly one high
ond is funct”™ oning in a

school has no acconnodatio i

Panchayat Ghar. There is - so a primary Sfh—;ol function-
ing
about 0*47
as is clear fron the following table;
Table;

Type.of Schools

in a house boat* The Jtate Exchequer has to bear

lakhs of rupees every year on paymmt of rent
Monthly end ?e—arly Rent of Bchool building

Monthly Rent Yea.rly Rent

Prin(aAl)y Schools (2) (3)

For Boys Rs.1,286*00 Rs.15.432.00

Por Girls Rs. 912,00 Rs.10.944.00
Total Rs.2» 198.00 Rs.26.376.GO

Middle Schools

Per Boys Rs.1,153*00 Rs,13,836.00

Por Girls Rs, 162*00 Rs. 1.944.00
Tr tal Rs.1 .31 5.00 Rs.15.780.00

Secondary Schools

Por Boys Rs. 311.00 Rs. 3,732.00

For Girls Rs. 63*00 Rs. 756.00
Total Rs, 374.00 Rs. 4,488.00

All Schools

Por Boys Rs.2,750* 00 1is.33,000.00

For Girls Rs.1,137.00 Rs.13.644.CO
Total Rs.3.887.00 Rs.46.644. CO
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5.6 The abcve table does not include the rent of
12 schools buildings which was not settled at the tine
of the smiyey. The ro.nge "f nonthly rent of buildings

of various typos of school is as unders-—

Irinory schools ... Iron Rs.5 to Rs*60/-—
Middle Schoibls Pron Rs.4 to Rs.192/-
Secondary Schools ............. Froiri Rs, 15 to Rs,110/~

mY/ There are S, oilany problems of rented acC':nnodation

i/ f the buildings are in deplorable ccndition —
for want of proper noiintejiance, The owners do not
want to spend anything and the G-overnmont cannot
undertake tht; repairs;

ii/ Most of the buildings are residontial buildings and
totally unsuitable for sohool-classes. In sone
places, one or two roons of a building are given
on rent for noney sake but the atnosphere of such
accoiiioodation is never congenial foracadenic
purposes,

iii/ In ccse of such buildings whose rates *f rent were
fixed In the po.st ond o.re lower “as per present
na.rket rotes, the owners of these buildings usually
try to get their buildings vacated and becjne the
source of nuisense for the Deprirtnent. In sone
cases, even the Departnent takes a long tine to
settle the disputed cases,

5.8 Keeping in view the large nunber of rented school
buildings, it is essential that the Departnmt should
evolve some progressive policy, which ano>ng others, should
also prcvide for:

i/ Ke“mlar payment of rent;
ii/ liinediate disposal of pending rent eases;

ii1i/ Revised assessoioit of rent atleast once in
five years; and

iv/ Proper nainten;ince “f buildings.
~ lroblem of Inadequate and insufficient Buildings

5.9 Frcn the point of view 'f acconnodation, theren
are oioilly a few buildings which have sufficient acconnoda-—
tion. —"bout 90 of the primary school buildings have only
one room, —-then 11 Mi~bdle Schools are also functioning
in single~roon buildings. The foil' wing table gives the

distribution of schocl buildings according to class roons:
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Tatle—X]il: Dis miDutipn cf odr—ml iSuildings Acccrdinfr
to Nuiiber cf K
Atunb cr Middle Schools S—~condary bclitols’
Ro%ms -?WS Grirls Total B ys airls Total Bovs Gii'ls Tota3
4 ‘~b r- -8 9 10
1 Heom 91 64 155 7 11
2.. Rooms 13 1 14 6 7
3 Rooms 1 1 1 3
4 Rooms 3 3 9 10
5 Rooms 5 5
6 Rooms 3 3
7 Rooms 1 1
8 Rooms 4 5
9 Rooms 3
10 Rooms 4
Abo 10 Rooms 2
ve Total 108 lE VT A1l 12 I I

5*10 It is also interesting to note that only 15 out
of 232 school b'aildiggs have pacca—construction while the
rest are either Kachha or seni—pacca as is clear from the

following table:—

Table ; —I7Mistribution of School Buildings according
it to Typ” of Construction
Type of Schools Type of construction
K~ha Pacca Semi—Pacca Total
n . . Uv 14y =—=————
Prhnérz Schools uy 14)
For Boys 68 1 39 108
For Girls 20 41 65
Total W 80 j h
Middle Schools
Per boys 20 13 36
For Girls 2 9
Total 22 18
Secondary Schools 12
For Boys 5
For Girls 2
Total JL U
All Schools
For Boys 38 9 57 156
For Girls 6 48 Ji
Total 112 15 105 232
. Buildin™ through Local Initiative

m 1l As already mentioned that the first priority
should be given to the construction of buildings specially

in case of elementary schools through local participation
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in terns of nen, naterial and irioney. The present system
of construction of schcol-buildings through loca.l initiative
has f0110wing defec'gs: —

i/ It is nostly Grovernnent inLtiative . and the local
Ijnitiative is only lip—syiapathy;

ii/ There are also no set standard designs and the
buildings r“e ccnstructed without plans;

iii/ The buildings c—-nstructed also lack technical
supervision and guidance;

iv/ The buildings once constructed are not afterwards
maintained properly.,

<5.12 Following suggestions are made in this respect:

i/ Construction grants through initiative should be
only given when the lotal population of the area
also contributes nininun of 25" of the total cost
of construction in shape of land; construction
material and/or money.

ii/ The grants at a time to a par—ticular school shoulc
not exceed Rs, 10,000/-"hen to be constructed by
local Committee,

iti/ When the total cost of construction excoods

AS 10,000/—* the \/.Tks sho’cdd Widoxteik&n by the
Public 1'vorks i“epartmont.

iv/ The ownership c'f th® land should also be settled
before undertaking thv, cr’nstruction progra.mme;

v/ There should be approved standard designs with
n—ecessary details regarding specificcitions and
regmirements jf construction miateria.l etc..

vi/ There sholLild also be standing instructions the
local Assisto.nt Engineer of the to extend
full co-operation to the local construction

Committee and to provide technical guidance and
supervision to all such works undertaken within
area of his jurisdiction,

vii/Mainteanco of such buildings should be the
entire responsibility of the department. In
through addition to the fijinds colleoted”™uilding Fund,
special grEUits should also be given to the
institution whenever required.
id) Construction of Buildings througdi Public Works Lepartmei®
13 Keeping in view the high cost of constructi
it is suggested that the T)rogramme of construction and

renovation of buildings for schools through the may



be planned in tiie following order of priorities:—
i/ Buildings for those schools where classes are
held in the GT)en;

ii/ Where existing school buildings hoive been declared
unsa.fe;

iii/ Repairs, maintenance and inproveoents(additional
rooms etc) in existing schools; and

iv/ Schools having rented acconnodation;

5*14 It is also soiggested tha.t the Public Works
Departnent should exanine in detail the possibility of

reducing the cost of construction of school buildings

on basis of the work done by the Central Building Research’

Institute; Roorkee, It should also have cheoip standard

desi“ms of prinary, niddle and secondary schools with

varying capacities.
BARQVIdIuX 01 PHYSICS Fx.CI'DITIBS
5.15 As compared to the other Tehsils of the State,

G—anderbo,l has favourable position in respect of provision

of fo-cilities of Play grounds > Electricity and water in
schools o.nl GYory scho”.l of fho lelisil has water—facilitiese
2™o of schorls have play—ground and 20% of schools have
electricity. The school-wise position has been shown in

the following tables:—

Table; Distribution of schools o.ccordi.ng to Provision of
fp.cilities of Play—"."rounds and electricity

Prinary Schools

For Boys
For Girls

dddle Schools

'For Boys
For Girls

Secondary Schools

For Boys
For Girls

All Schools

For Boys
Fcr Girls

Play Grrounds. - Blectricity
Ith Without Totyy. With Without Total
i 2 3~ 4 5 6 "'
23 85 108 5 103 108
1 64 65 17 48 65
Total 24 149 173 22 151 173
17 19 36 10 26 36
5 4 Q 6 3 9
Total 22 23 "~45 "TF 29 45
6 6 12 8 4 12
2 -2 2 2
Total 8 148 14
46 11C 155 23 133 156
n 68 76 23 53 76

Total 54 178 232 46 136 232
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5,16 As sufKested in ease of school buildings, the
local puhlic nust also -ricnate land to schools for play
fields near the school—-prer;iisese It should rather be
the entire responsibility of the local people. In case
of p-ovifiion of electricity”™ middle and Secondary
schools sh™:Uld be proviaed this facility on priority

basi s by the Govomnent.,
llGianll
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VI— OTKBIii PxiOGIrtAMIVIES GHAPTER-VI 1

A—iLALIXIIMG OF WOKK EXPExIIMCii; PiiOGIHAMMES

6.1 The wcrk experience should be introduced as
an integral part of all £»—eneral education specially at the
elementary stage. It should involve participation in some
form of productive work mider conditions approximating
to those found in real life sitiiaticn. The work experience
of programmes as introd—aced at present in 6th, tth and
8th classes in carpentry” blacloamithy and electroni(”s
respectively, is no doubt a good venture, but the cost
Nact™or involved in  its iilaplemxshiation i.e. R 50,000 per
/per school, would come in the way of its general adoption.
It is suggested that the work-experience in I-VIIl Classes
should be introduced in two form.se
a) As a Craft; and
b) As a hobby.
a) As a Craft

6.2 In some of the schools of G-anderbal, some crafts
are already being tatiglit ) However,
following crafts are suggested to be adopted in the schools
of Ganderbal Tehsil m.entioned against each to start without
involving much of the financial im™plications:—

Craft * School
In Schools for Boys
Rafocgari i/ Central School, Tangehattra.

ii/ Primary School, Bakiran

b) Willow Work i/m~"Middle School, Haren
ii/ Primry School, Chandma
iii/ Primp”ry School, Hakim Gund
iv/ Prmmary School, Hakbera.

o) Cap—making Middle School G-utlibagh
(Gujjari Gaps)

d) Clay Modelling Primary Schoo]®, Theone
e) Kangri Making Prim™ary School” Barwalla.
f) G-rasS*—Mats Priimry S™hool, Arch.
( Chattais)
In Schools for Girls s
a7 Knitting I In selected primary and Middle

b) Sewing & needle—work \ Schools*
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a Hobby

6*3 As a nobby” the ~—Tak-experience programine can be
introduced in all tho schools T/™ithout involving any
fD—nanoiLal inplicationso Some of the hobbies are s'Bggested
as underj—

i) Floorer Collection ii) ~tamp Collection
i) Feather Collection iv) Leave Collection
v) Draining etc,

6.4 In oxder to introduce the activities for TAork-—
ex|5erience in the schools efficiently the following
suggestions are made;

+) Care should be taken to see that work-experience doese
not remain an isolatod sub;]Ject in the curriculumc«

Kegular provision should be :iade in the school tine
table for ,it*

ii; The progress of the students shoiold be assessed and
recorded in the CiJiraiLative Record Card showing aptitude
foi— any particular type of work”

iii)The Inspecting Officers shoiJ.d make assessaent duri.ng

their visits to the schools and give proper guidance
on the spot,,

iv)Ali the school leaving certificates should have a
Colurm where the perfcr~ianoe of the student in the
¥ork—~expei'*ience mg™ be recorded”

v)The Colleges of Educaxion should produce literature
in xhis fieldj for the guidance of the teachers and
heads vf the schools from tine to tine =

Financial ascec®

6.5 Unless and ujitil the teachers are given some
eztra—~renuneraxion for teaching work—experience or a
local artisan is specially appointed for this
purpose”™ this, prcgrazone will not get any impetuse For this
purjrose the ;jrogranne can oe divj.ded in two parts:

a) Where sone teclmical know-hovr is essential; and

b) Where no special training is required like hobbies*

6.6 In the second case.teachers need not be paid any
special allowance, but in the first case it is essential
that the services of the local artisan are acquired or
the teacher is given special training in the trade. ILi
case?the local artisan is awsig™ed with this job, it should
be on part-"tine uasis and he ohcuj—d le paid atleast

li: “O00 "oer :r.Oit";:,. ...t=;coo0—
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on t ic basis c;f his craftrnunship In case teacher is
assig;aed with this duty, he should be given special
technical training in the concernedetrade and after the
successful ccnpletion of the training he should be given
A sijecial allowance of RSo50/-" per zionth.

6,7 'The other aspect of financial inpl.ications is of
recurring and non—-recurring expenditure. The non-recurring
expenditure on the introductionof a particular craft should
be borne by the Departoent, but the recurring expenditure
by the School itself fr*.n its local funds> It is also
suggested that an Activity Pund nay be rq,ised by the School
for this purpose in which a snail anount ,of 10 paisa, 15
paisa and 20 paisa be charged fron the students of prinary,
niddle and secondary stages* The Heads of the Institution”
nay also be allS:!Wed to utilize the local fr;nd” to neet the
recurring expenditure of this progr—rmnx
RNAIGANISIITIU]N uH EITJIULMAIHT blilVIA

6,0 As alreadj” pointed r™ut that to ensure the naxinurn
utilization of schooling facilities and/an opnnn to«
pupil ratio, the nomal flow of pupils in prinp.ry schools for
new adnission requires to be accelerated through enrolment
drives. A very carefully challied-out progranne for )
organisation of enrolneni: drives need to be adoptedo On
the basis of the successful organisation of JJjgse drives
in Orissa, Bihar a nd Rajasthan® the follow/progranne can be
adopted on an experinenta,l basis for Ganderbal Tehsil;
a)Organizational Set—up

6.9 A Corrimittee of the fcllowj—ng officers be set up
which should be over-all incharge of organising these
drives;

i) Ly.,, Director Education(Boys) Kashmir Province

ii) Ly. Director Education(Girls) Kashmir Province
iti] District Education Officer(Boys) Srinagar

iv; District Education Officer(Girls) Srinagar

v) Tehs'il Education Officer(Soys) Ganderbal

vi) Tehsil Education Officer(Girls) Ganderbal
vii) AddloTehsil Education Officer( Gpuiderbal) (Bo;\")
viii) Addl. Tehsil Education Officer(Kangan)(Boysj

iX) Nistrit Education Survey Officer, Srinagar,MemiE?feEr

X) *leh®il Education Survey Officer. Secretary

6.10 This Committee should set—up rub-Comnittees for

each of the two Blockso The Block Ccniiiittee should set up
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Committees for each, school. The School Comnittee. should
consist of the following meniber”:
i) Teachers of the Schools
ii) Two member of the Panchayat
iii) Two members from among the parents

iv) One women member, if 'none in the above three
categories are women

v) One member to represent G jars and Bakers”als.

vi) About two persons whose co-operation is considered
essential.

It is suggested that the total number of memibers of
any of the Comm~ittees should hot exceed 11.
b) Listin/:— of Children of School-goin/s: Age of 5 to 14 years
6.11 The Block Committee should define the encat&h-
m.ent area of every school in a manner that all the areas
are covered. After thiSy every school should prepare a
register of all the children on census basis of that area
in the age group of 5 to 14. The form of the Register
is sugg”ested below:
Serial No.
Name of Head of Family
Cor'plete address.
Namxe of the child
Sex
Age
vii) Whether belonging to G-ujjars and Bakerwals
viii) If attending School; the class in whioh attendi:gg
ixj If drop—-out, year of dropping out and «ause would
like to attend continuation, class; part time or
full-time class
x) If not attendingy would like to attend part-—time
Or full-time classes.
Xx1) Rem.arks.
c) Press Publicity and Propagp”nda
6712 All the media of publicity should be utilized
for this pui—-pose. The Chief Minister should issue an
appeal which shoi.ild be sent to each and every village
by the Information Bepartm.ent. Radio and Television
should broadcast in the local languages the suitable
relented programmes. Phamphets and leaflets should be
distributed in all the schools and villages.
d) Duration of '.Snrclment Drive
6.13 The academiic session starts from December and

the admissions are mxade from Decemhjer 1 to 15 every year
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in this Teheil, After that the schooHs are closed for
about two and half months on accowit of winter vacations.
Even a week after the schools re-open, after vacations,

all the children who would have normally got themselves
admitted without any persuation would have done so. It is
jnly after that, the enrolment drives should be undertaken
/a period of about a week. It may be called ~Enrolment
Drive ¥eek*. The efforts during the drive should then
entirely be concentrated on children whose parents
require pfersuation.

e) Tentative Programme for the Drive

6.14 A uniform programme should be drawn up to be

followed by every School Drive Comxmittee. 1i'Lmong others,
it Tiay also include: %
i) Prabhat Pheris and procession of school ... ch .-

with shouting of slogans and s?in?ing of sangs
composed for tho occasion/— on the morning of

every day of the drive week. At
ii) Door to door coxnvaGr.img by mien and women S
to pursuade parents cand guardians to send ‘uheir
childrcii and to schools on the basis of the
list already prepared by the school*
on
iii) A mtiss meeting at least /one day of the week

should be addressed by a prominent person from
the political field.

iv) Awards in form, of shields should be awarded to
two best schools showing the best results.

N—OKGiiNISATIUN up bCHOUL COMPLEXES:

6.15 As suggested by the Education Gommissiorm ~ the
School.ccmplexes should be organised to break'the isolation
of schools and help them, to function in sm”all, face to
face, co-operative gr™M.ups and to m.ake the delegation of
authority from the departmiont possible. The school
complexes may take up commcn examinations, periodical
meetings, showing of li])raries, laboratories and other
facilities, in—-service education programmes, experimenta-
tion, providing leave—substitutes and a common programme
of co-curricular activities.

6.16 As already suggested that one or two teachers
over and above the required strength of the school should

also be provided to serve as teachers in reserve to pr”-ide
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6*17 1t is also gu osted tba.t a special grant cf
Rs.500/—= should be prov each sohool-complex at the
elementary level to meet cunti“™ent expenses.,

D—-Problem of Transfer .of Teachers

6,io 0~ the basis of tao opinion survey teachers
conducted in 1973-74, i'— was found that 53 0l the teachers
want to Ilbe trans?rerred from their existing jjlaces of
postings/ —vmereas this percentage is as high on 72y among
female teachers as shown in the following table:

TablePercentage of teaching staff who want to be
transferred from schools in Ganderbal Tebsil

1973-74 _
Typa of schools Percenta.ge tp t o w h 'Vt 10 bo trangfer_red
Headmasters™ _ Teachers " tal staff
_ Men~ Women All Men Women Woiren All
Primary Schools 56 67 60 48 67 5/ 54 "7 64
Midille Schools 39 75 44 39 77 45 39 76 45
Secoridary Schools 70 6'( 69 43 33 53 5 8l 54
All Schools 54 68 5~ ~q 75 5 48 72 53
6, It is also interesting to note that on an a.verage

35~ of the total teachers were transferred in this tehsil.
from one school to another in 1973-'74v  And insp|te of this
high incidence of transfers” even mxre than half of the
teachers want to be transferr—edo It indicates the
magnitude of tne problem of transfers in general and
specifically among femxales. This problem, is more acute
among the heads of Institutions than amioug the teachers”
When the head of a schocd is not interested to sta™y in the
school, one can understand its im.pact on che other staff
and his involvement with the developmient of the insti bution
6,20 So, it is very essential that the problem of transfer
of teachers is tackled very careftG.ly and immediately
otherwise all new schemes ox educational reconstruction
will have to wait in cold storage. It is s'uggested that
some norms be prepared on the basis of which the transfers
of teachers should be strictly regulated so as to eliminate
any uncertainty among the tea.,chers® Those norms ~ among

others, should also take into consideration the following

factors: —
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M) ho transiers hould te made during the academic
session except in most exceptional cases with the
prior permission of the administrative department,

the
m bj iTo teacher shou].d be transferred alongwith/post

excei™t in case of rationalization of staff,
c) The practice of *attachment of teachers” should be
totally done away with

d) There should be a separate cadre of special line
teachers and their transfers should made within
that cadre and not against general line teachers,

e) No teacher should be transferred earlier than three
years and in case of exceptions specifir® reason
should be given in the order,

f) In c”se of heads of institutions; a minimum stay

of five years in a school should be followed as a
rule*

g) Local teachers, specially females, should not be
unnecessarily disturbed unless and until there
are specific grounds necessitating their transfers*

h) In case of teachers appoirited. it sho'ald "be
made a cojidition for him to work in a school outside
his locality for a rxinimum of three years and his
fourth increment sh™*uld be released only after this
condition is fulfilledo

i) All teachers under transfer must get transfer
T,A/D.A under rules«

E>1H:BPAiail'lQH OF SOHOOL PLANS

present sj’stem. of centralized planning has failed
to emphasise crucial issues in educational development and
made planning”expenditure oriented! It is essential that
the present system of educational'planning is broad-based
and decentralised through the preparation of plans at the
institutional and district levels so as to supylement the
plans at the stp“te and national levels. Institutional
planning, is not a new idea but merely a programme for
universalising and improving what only a few institutions
now do on an ad-hoc basis* Accordingly to Sh. J.?» Naik
in his paper on’lInstitutional Planning' published by the
Asian Institute of Educational Planning and Administration”,
the objectives of Institutional ilanning can be summed up

as follows:
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1, Improveinent of iiis—crviction;

2. Improvement of library equipment and
facilities in schuol®

30 Optimum utili?,aticn of existing resources;

40 Hainessiiig comrnuiiity resources and goodwill to
improve and develop tbe school

50 Providing an opportunity to the local coxnmunity.
school staff and students to join hands and improve
the schools

St —developing oo-curricular programmes in the school
like work—experience » ooi'ial Service and s.dult
educational programmesy and youth services which
will make tne school ~ commujiity centre; and

70 Imparting realis'im and concreteness to educational
planning.

The scope of Institutional P],.anning

6.22 Sh. J«Pc Naik has spel u out the of insi=tnhim—gi
Planning in the same above quoted paper as under:
l1-Improving the bchool Plant

a« Provision of more amenibies to pupils-Drinr:i.'ng
water, sanitary facilities” transport; mid-—day
m.eal” juniforris, riedical aid” bsjok banks etc,

b. More and better equipm.ent in the schools-.library
reading rooms”™ laboratory* teaching aids, radio
sets” etc,

c* Maintenance of school buildiingS" voluntary labour,
cnn 12« iifnti 'ris e'bc

d. Providing more p3.aces in the schcois..
2 rimiprovement. of Insh'njctiona
a. Supervised s™udy and special tution facilities,
bo Visi.ting ceachers from the teaching fraternity
as w6ll as from outsideo

Co Support to teacho—' improvement programmes like
in—service triining”® refresher courses etc,

'3-Sstra—Curricular Acly.vj/cies for pupils
a, So—cial Service Jrrojects

ba V/ork ezperienc.e through participation in
Oommunity Piho»eo ts.

Cc and games o

dj, Literary activities:,
4—Crommmixy Programmes for the schools

ac Literacy prggramm.os

b« Adult Education programmes

mc« Youth Service activities”
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The Tjrocedure and inplenentation
6.23 The instituticnal plans should be prepared nainly
fron the point of view of,the best utilization of existing
resoui’'ces. Every csinstitution needs additional resources,
and if we concentrate only on the additional resources

we need, the institutional plan becones nerely a charter

of demandse Funds to neet these denands will not be
available and this will lead only to frustration*
Accordingly to Sh. J.lI, BeSk, in institutional planning,

let us ask this question to every institution: "What
can you do within the existing resources available by
better planning, and hard work?” Following are the
sone of the suggestion nade by hin in this regard:

a) Institutional plans nust be denocratically
oriented and nust involve everyone concerned-—
headnasters, teachers, parents and students.

b) Institutional planning should be practical and
realistic rather than utopian or anbitio.Us.

c) Instititonal plans should be integrated carefully
with District, state and national plans.

6.24 Followings steps should be taken to introduce the
systen of institutional plans in G-anderbal Tehsil in the
State to start with:

1. All the instititione of the Tehsil should be
grouped in school-conplexes.<.

2, The heads & jjricipal]® ' ‘m of the school
conpl'—-xes and the inspecticm officers of the f
Tehsil,both fron the boys and girls wings of
educo.tion, should be given a short orientation
course of two to three days*‘ duration in
institionn.l pianning.

These trained officers/teachers should be nade
responsible tc guide the institions in naking and
inpleneiting their plans. They should also be '
concerned with their eva.luation”

4. The Education Departnait shoLild also prepare
guidelines for the fornulation and inplenentation
of instititicnal plans—,

5% The institutional plans should be the basis of
periodical inspections, of educational institiitd4ens

6. Regular arrangements in the annual tine—table
of the eduoatj—onal institutions for the prepara-
tion and inplenentation of institutional plans
should also be nade,

7. Mea.sures shou3”™d .also be a“dopted which would place
additional resources at the disposal of edupation-
al institutiongfcr inplenenting their plans,.
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6.25 As already suggested in Chapter IV that not only for
spread of adult literacy hut also for universalization of
eleiaentary education, education of adults is a must. It
has heen found through the survey, that a major portion
of drop—-outs and children not attending schools belong
to the first generation leaTners* While initiating any
new scheme of eduisation of adults, care must be taken that
it does not/to'~SiCe the fate of earlier schemes of social
education and adult education. In this connection it is
su;:<gested that non-forraal education centres lg){!:sifémctional
literacy should be started on experimental/on the lines
of ex:|sting centres of part—time education *=ssxs at follow-
ing two places:

i) Kangan and

ii) Doderhama,

The main objectives of these centres should be:

0O) To build skill training and fujLCtional literacy
in the productive programmesss like a'gricutlure
and animal husbandrys; and

To concentrate on those areas where thc”® are a
large numbt—-r cf problems in the solution— of which
the entire commimitj® is likely to be interested
like health and family planning,

child and family welfare, co-operative
developrient.

6*26 A centre specially for adult illeterate ladies shouia.
have timings linked to their suitability and they should
get skill training in cuiiing, tailoring and needle work

in addition to the second point mentioned above.»
”GIAN»
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7.1 S.S Gancierbal Tehsil has been taken/Pilot Project, it
is essential that some concrete steps are immediately taken
to implement the plan of educational development of this
Tehsil as suggested in the foregoing Chapters. Before
taking any decision on the various suggestior™ made in the
plan—m.adely ”it . needs to be thoroughly disizrussed at v. 14 v;

meinstitutional, block, tehsil, district and State
levels. To co—-ordinate both the wings - ’
of boys and girls, it is suggested that a Development.
Committee be constituted consisting of the
following members?

1. Tehsil Educsition Officer(Boys)

2. Tehsil Education Officer(Grirls)

3. Addl.Tehsil Education Officer(Boys) ,G—anderbal.

4« Addl. Tehsil EducatioTi Officer(Boys), Kanga,n

5. Principal, ~cvern,Ent Higher Secnddary S-chool,
Tehsil Education Survey Officer G—anderbal.

%0 Two representative of public.
This Committee should be headed by -a Projeot Officer

be of the ran®™i of District Education Officer

to: be over-all incharge of the Project without any
prejudice to separate boys and girls wings of education*

The offj.cer for this iirggecc should be s'elected very
be

carefull\r. He should/a dedicated worker and an
educational administrator of a matured vision. The
Committee suggested above should be given necessary

powers to take necessary steps for educational develop”
ment in theTehsil. It should prepare a working’plan for
t~"ree”"ears to start with from 1976-77 to 1978-79 so tha—t—
/comens.“rate with the sremaining period of the 5th Five
Yec.r Plan<—

E —EMAJNCIAL LinxgLIGXATION'S
in
7«3 All the recorimendaticrs miade/this model plan can be

divided in two oarts®
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a) Involving financial implications; and

b) Net involving any financial inplicfations

7«4 The rocoimmendationsv/hich j.nvolvp finanf;.lal implica-
tioiTS are:
i) Opening of 9 Primary Schools
ii) Upgrading of 10 Primary Schools to Middle Standard
iii)Upgrading of 10 Middle Schools to High Standard
,Iv)Opening of one School
v) Provision of non_teaching staff
vi) Enrolment Drives
vii) Incentives.
viii)Starting 20 centres of Non-forLial education*
ix)"tax’ting two centres of Funcx'j.onal Literacy for adults
x)Work—»experience programmes
xi)School complexes,
Xii)Re—orientation corirsee for teachers
Xili)lnstitutional planning
Xj.v) Construction programme ~“throu/?h Locp.l initiatives,
XVv)Creation of a mtost cf/Project Officer,

7.5 —bout aSol0f00 lakhs are required every year for the
implementation of above recommendations where financxal
implications are invclved® As the existing surplus staff
is proposed to be utiD.ized for the programmes of opening
and upgrading of schools, the total financial implication
would be a.romid Ps.5.00 laKhs per year fo:r imple~rentation
of this . proiect, thise.o

7«6 Thes'—e reconuendatiors which/not invo%;i any o
financicil im.plicatlore for implementation/be implemented

immediately without c waiting for any additional fundSa
"G—1AN**
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The procedure and inrlenentEttion
6.23 The institutional x)lans should be prepared nainly
fron the point of view of the best utiliza,tion of existing
resoui'ces. Every institution needs additional resources,
and if we concentrate only on the additional resourC'"s
we need, the institutional pla.n becomes nerely a charter

of demands. Funds to neet these demands will not be
available and this will lead only to frustration*
Accordingly to Sh. J.I. iJaik® in institutional planning,

let us ask this question to every institution: "What
can you do within the existing resources available, by
better pl,anning, caid hard work?" Following are the
some of the suggestion made by him in this regard:

a) Institutional pla.ns must be democratica.lly
oriented and must involve everyone concerned-—
headmasters, teachers” peirents -ad students,

b) Institutional planning should be practical and
realistic rather than utopian or Eimbitio-Us,

¢c) Instititonal plans should be integrated carefully
with District, state and national plans.

6.24 Following steps should be taken to introduce the
system cf institutional plans i1n G-anderbal Tehsil in the
State to start with:

1, All the instititions of the Tehsil should be
grouped in school—-complexeSc

2, The heads d% pricipalp of the school
complexes and the inspecticm officers of the
Tehsil?both from the boys and girls wings of
education, should be given a short orientation
course of two to three days‘ duration in
institj0Onal pianning.

These trained officers/teachers should be made
responsible to guide the ins'citions in making and
ircplemerting their plcQJis* They should also be
concerned with their evaluation*

4, The Education Departxiait shoLild also prepare
guidelines fcr the form.ulation and implementation
of instititional plans*

5* The institutional p~lans should be the basis of
periodical inspections of educa.tional institriMens

6. Regular arrangements in the a.nnual tim.e—table
of the educationEil institutions for the prepara-
tion and imxjlementation of institutional plans
should also be made.

7. Measures should also be adopted which would place
additional resources at the disposal of education-
al institutionsfor implemienting their plans*
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6.25 As already suggested in Chapter IV that not only for
spread of adult literacy/ but also for universalization of
elementary education, education of adults is a must* It
has been found through the survey, that a major portion
of drop-outs and children not attending schools belong
to the first generation leaTners. While initiating any
new scheme of ediroation of adults, care must be taken that
it does notlpc?v$ace the fate of earlier schemes of social
education and adult eduo?.tion. In this connection it is
su”™:gested that non-formal education centres t()){!:S}‘gnctional
literacy should be started on experimental/on the lines
of existing centres of part—time education =*)sisxs at follow-
ing two places:

i) K.angan and

ii) Doderhama*

The main <objectives of these centres should be:

0) To build skill trainiiig and functional literacy
in the productive prograiTjriesss. like agricutlure
and animal husbandryb; and

) To concentrate on those areas where thci*© are a
large nuj—ibtr of problem.s in the solutiori' of which
the entire community is likely to be interested
like health and family planning, ' ue-

child and family welfare, co-operative
development 4

6*26 A centre speciEilly for a,dult illeterate ladies should
have timings linked to their suitability and they should
get skill training in cuiiing, tailoring and needle work

in addition to the second point mentioned above..
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A AT I QVN;
as a

7.1 1.S G-—anderbal Tohsil has been take”™n/Pilot Project, it
is essential that some concrete steps are immediately taken
to iniplement the plan of educational development of this
Tehsil as suggested in the foregoing Chapters, Before
taking any deciP—-icn on the various suggestior0O made in the
plan—nadel, ‘it . needsto be txioroughly disxmssed at v.=4

mminstitutional, block, tehsil, district and State
levels. To co-ordinate both the wings .o
of boys a?ad girls, it is suggested that a Development.
Committee be constituted consisting of the
following members?

1, Tehsil Education Officer(Boys)

2, Tehsil Education Officer(G-irls)

3. Addl.Tehsil Education Officer(Boys) ,G—anderbal.

4. Addl. Tehsil Education Officer(Boys), Kanga,n

5» Principal, “cveriiijient Higher Secniidary School,
Tehsil Educaticn Survey Officer G—anderbal.

Ttjc representative of public.
This Com.mittee should be headed by a Projeot Officer

be of the rank of District Educatj.on Officer

to: be over-all incharge of the Project without any
prejudice to separate boys and girls wings of education.

The officer for this prg-—"ect should be selected very
be

carefully. He should/a dedicated vrorker and oxi
educational administrator of a matured vision. The
Committee suggested above should be given necessary

powers to take necessary steps for educational develop-
ment in theTehsil, It should prepare a working plan for
three years to start with from 1976-77 to 1976-79 so that——
/comens.“rate with the remaining period of the 5th Five

Year Plan® 7~

B EIANOIAL IX™"X—XIC,.TIOI"S
in
7«3 All the recommendatiors m,ade/this model plan can be

divided in two parts:
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a) liivolving financialL implicaticns; and

b) Net involving any financial inip.].ioationB

704 The reEBHHendationswhich involve financial implica—
tioix are:
i) Opening of 9 ?rir.iiar*y School.s
ii) Upgrading of 10 Prirjiary Scliools to Middle Standard
iii)Upgrading of 10 Middle Schools to High Standard
iv)Opening of one T.T. School
v) Provision of non_teaching staff
Vi) Enrolment Drives
vii) Incentivcs.
viii)Starting 20 centres, of Non—foniial!- educationo
iX)m'Me.it'ting ™o cenj7res of functional- Literacy for adults
X)Work—experience prograilLTies
X i)School conpl exes
Xil)Re’-orientation courses for teachers
xiti)lnstitutional planning
xlv) Construction pro :\/uhroAighL Local. Initiatives.
Xxv)Greation of a —-ost of/Project Officer,

7*5 —oout 5 10cOC lolrhs are required every year for the
iniplenentation of above recommendutions where financia].

implications are inv/.lved. As the exi.sting surplus staff
is proposed to be utilized for uhe programmes of opening
and upgrading of schools, the total financial implication
wou,ld be around Rs,5-00 lakhs per year folr imi>lefcentation

of this projeotc thisdo
7*6  Theftre reconnendations vjhich/not invo&y‘i any

financial im.pllcatiors fc—r i“apleinentation/be implemented

immediately without c . waiting for any additional fundse
1134AN’1
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CHAPTER Y111
SUMMARY OF RECOM ENDATIONS.
By opening nine primary schools, all the habitationgwith
popnldtion of 10Q or more would he providing schooling
facilities within walking distance of one Kilometre.

By upgrading 10 primary schools to middle standard all the
habitations with population* of 600 or more would get a middle
school/section within walking distance of three Kilometres*

All the 30 incomplete middle schools should be upgraded to full-
fledged middle schools#

By upgrading 10 middle schools to high standard, all habitations
with a population of 1000 o- more would get a High School within
walking distance of 5 Kilomotros.

No school/class should be allowed to remain defunct for more
than a year. Immediate steps should be taken for revival of
39 defunct primary schools.

Steps should also be immediately taken for rationalisation of
location of schools by a' shifting schools to more suitable
locations to widen their coverage (four primary school”i, and
(b) amalgamation of boys and girls schools/sections as
mixed shhools/sections in areas where both exist with low
enrolment or either of them is facing accom”™modation problem
(22 schools)*

of

Norms for rationalisation/teaching staff should be adopted
and the surplus te?aching staff (132 teachers) should be
suitably adjusted.

Separate cadre of special line teachers should be formed and
the present policy of appointing only general line teachers
should be r —jplaced by subject—wise recruitm.ent of teachers*

Norms for providing non-teaching staff to schools should also
be adopted and the necessary staff be provided accordingly .vJ'I'
(26 only)-

Traditional ob session witl the exclusive use of the formal
methods of education” should be given up and the non formal
me—"thods of education,—" should be adopted.

Part—~time and continuation eentrcs of non-formal education be
mopened only in those jreas where these are required after
proper survey. Those centres should be manned by those teachers

who are . be given special training.—in this line.

Incentives in form of free TieKt books, stationery and uniforms
should be given only to the poor deserving students specially
to girl-students at the elementary stage.

Programmes for qualitative Improvemient of the schools V' ' m
should be undertaken ly
a)improve'Gent of curriculum by improving existing text
boo”ks,methods of teachlng—; introducing sports and games
and Work experience.
b) Improvement of teaching by
i) stopping frequent transfers m of teachers,
ii)prefering lady teachers in primary schools,
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8.16

8.17

8.18

8.19

8.20.

8.21.

8.22.

8.23.

8*24.

8.25.

(772

(lii) solving problems of teachers at present lying pending
with the Departments

(iv) teachers should be given special tranining to teach
single teachc—r schools*.

(v) Sjrstem of maintaining log books in schools should be
revised and made compulsory.

School Improvement Com*mittees be formed on the basis of Tamil-
Nadu Model*

In case of rented buildings, steps be taken for
(1) regular payment of rent,
ii) im.mediate disposal of sending rent cases;

iii) revision of rent assessment atleast once in five years;ant
iv) provision be made for maintenance of buildings

For construction of buildings through local initiative, steps be
taken to ensure that;
i) the local public also contributes minimum of 25 % of the

total grant sanctioned by the Government;

ii) the ownership of the land is settled before starting
construction ,

iii) standard designs of school builrUngs be approved for

construction ;
iv) Technical quidance in construction of building should be

provided by the local engmneering staff for which standing
instructions should be issued to them.

v) Maintenance of these buildings should be the responsibility
of the Department.

The public works Department should examine the possibility of
reducing the cost of construetion of school buildings and enolv
cheap standard designs on the basis of the work done by the
Cntral Building Research Institute,Roorkee.

Provision of play grounds to schools should be made the
entire responsibility of the local comm.unity.

The programmes of work experience should involve participation
in some form of productive work ander canditions apr)roximatang
to those found in r al life situations. At elem.entary
stage, it should be introdu<.”ed in form of a craft in selected
schools, and a hobby in almost all schools.

A very carefuly chalked out program.me for organisation' of
enrolment drives need to be adopted.
School complexes should be formed as recommended by the Educatioi

Commission, which in addition should also be provided with leave
arrangement teachers.

Frequent transfers of teachers should be banned and norms should
be adopted to regulate transfers.

Every school should have its own long term and short-—term
institutional plansfor which a reorientation courses may be
organised for the heads of Schools.

Educational Development Committee of the concerned Tehsil
Education Officers be to discuss this no-ol in dotail”

A project Officer of the rank of District Education Officer
may be appointed to implement the various recommendations.
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8.. 26. A Teachor Training Sch™ol be oponed
for or”anis:~tion of training and reorientation courses for
teo.ch jAs /A

A Slim of about Rs”0.00 lakh Io set aside every year for
iinplexaentation of those recoiriTTiendations where financial
itaplications are involved®
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TCITATHIVEXIT-I

LINT OP HiiBIIATIOXiIS WHiIiKE Mjjw SCHOOLS
ARE TO 1iiE OPENED IN GANDIiiiiBAL TEHSIL

CODE NO. HAIDITAIION village mO"ULaTlon
2 3 4 5
118.3 Baba,~Salah Ymigura 466
15.2 Naiiithama Hayab Palapora3TO
37.2 Chenar Chenar .369
58.1 Shahpora Shahpora 308
12,1 Maniar Darduder Mamar DardiJder270
113.1 Khar Bagh Khar Bagh 172
1~.1 lihana.pora Edianaporci 154
59.1 Band! Bagh Bandi Bagh 151
2.2 Satbacchi Sonama.rg 106

'alAN"

DI STaNCE

EiiOM THE
NEAIIEDT
PHIMNITTY

6

2.5

1.5 Km.
3.0 Ilim.
2 Km,
3 Kjiis.
2 Kiffls.

2 Kms.
3 Kills.

3 Kms.
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TION

Surfraw 1326

¥uiigoora 1140
Yruagoora 590

Gagnarear 850

Shepora 827

Waldiidpora 660

Thoone 1605

Qasbalp.r 1575

Panduch 1307

Da le 1138

BS

iJl CiJ EEMAIti
SCHOOLS FKOM THE
To liE iMijiiTajST
UFGitiijjED MIL DLE
SCHOOLA/
~'SICMOi:A

PS SurfreiX'/ 3.5 Buildin
not ava
afele,

PS YmgoorQ, More Both th
than habita-
5 1ODSe tions

have
primary
schools
Out of
this PS
Yungoor,
be up-
graded
whioh
cover
both thi
habitat-
ion.
Building
not ava:
able*

Kulan More Building
than not
5"Kms. availabl

i'S Sehpora. 875 IS Build-
ing not
availabl

Wa.hidpora 3*5Sss Build=
ing not
avail avl

Theone 4.0 Ivm Building
not
availanbl

5.0 Km Building
not
available

Panduch 8,0 Ilim Building
not
available

le 10.0 Em Building
not



LIbT uF MIDijLE bCIliOOLb

iSi'I(j. GOijE My,

T 2
FOjTIJuYB
T: 0,2
2. 28.1
101 .1
4 u.l
34.1
6. 118.1
7. 11.1

3

Wanx”et

Shalabugh

Theone

Chetragul

Yungpora

Manar

GAI'j IjiuAj  T-odbd X

iLa—dli'AT N VILjji—iUjjj

4

Wanget

i'uxULIi ..

TION

5

Hariganiwan Hariganiwan 1846

181 O™

Shalabugh 1758

Theone

Chatipggul

Yungura

Mamar

1605

1323

11 40

1112

lIilGH STAIiuAilD hIi®

iJHiliNICE  1EiMiUIITE
SGKUuLS i'liui THE
TU IliB NijAr.JibT,
UPG—iiADiiiuU HIGrH
bCHuOL/
biiCTXuN
7

Hari More than Recent]
gandwan 5 Kms, upgrade
Buildir

not
avail a]

Recentl;;
upgradec
Buildig”
not

avail abl

Recentl;
upgradec
Buildini
not

availa-b;

Wangat More
than
5 Knis.

MS Shalabugh More
than
5 Kms.

It shoul(
be upgra'’
only thr
years
after th
FS is
upgraded
to—'MS.
Building
not
availabl

tS School More
proposed than
to be 5
upgraded

to HS

MS Ghatergul More
$han Bulilding
5 Kms not
availiifel

It should
be up—
graded
only thre
years af-
ter the
is upgrad
to M.§,
Building
not
available

More
than
I"s

i'S School
proposed
to be 5
upgraded

to M.S.

M.S Gheerwan More This
than School
5 Kms. already
caters



rage.. n 78,

4 ——
POxi GIJiLS
1 22.1 Kangan Kangan ,1562 L*H.S 13 Hlis Goyt.build-
Kangan ing avails
a,ble,
. t.a N 10 lims, Eeceatly-L'
2. Jujiner mManner 1626 npgraded..
Building
available,
73.1 Gulabbagh Gulab— 677 M.S. Gulab— 9 Kins New builc

Bagh ing
required”

"GIAIT"
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List 0l' Defmct Primary Schools
Ganderbal Tehsil:1975

S.No » Name of School

1 2

A~ School for Boys

1. P.S. Kachipatri

2. P.S M,aranagh

3~ P.S. Xxiazen

4, P.S, ”“athrena

5. P.S, Sarfcal

6. P.S, Sonairiarg

7, P.S. ‘'—vatshan

8. P.S. Grhat SalOora

9. P.S. i‘akyia Sang Heshi,
10. P.S. Eheck Chander Kaul
11. P.S. Pera Paqir G-ujri
12. ¥,b. Handam Mohalla
13. ¥ 8» Kij Pora
B— Schools for Girls

H . P*S. Akhal

15. P.S. Badra G-wd

16, P.S. Bars00

17— P.S. Cheerwan

18, P.S. Chatergul(Payin)
19. P.S. Chatergul Balia
20. P.S. Pab-Shalahar’

21 P.S. Booderhama

22. P.S. Fatehpura

23— P.S. Sariganiwan

24. P.S. Haripor?

25— P.S. Harran

26. P.S. Id—ghah

27. P.S. Mammer "

28. P.S. Kechan

29. P.S. Khalmulla

30. P.S. Khimber

3

1973
1961

1969

1959
1966
1954
1971
1960

1971
1970
1960

1973
1960

1969
1971
1968
1965
1964
1968
1974
1974
1974
1974

1974
1966

1972
1973
1958
1970
1972

Statement—-1V'

in

Year of establishment

Enrolment
4

A N OO OO © 0N ©

© © N o b

Ww 0 R, 0 O Ul o o 2 o © Z2 © ©o o g o



31. r.S.

32. F.,So

33. ?.S.
34.

35.
36.

37« P
38. p.s
39. P
"GIAN"

2

Kurhama
Kunarnulla

Rabitar
Repore

Sehpore
ThereO
Wahidpura
V/andhama

Waskoora

Page,*..80.

1972
1974

1962
1972

1970
1961
1973

1965
1970

o o o1 0 p

o o1 o o N



S,,No,
1. P.S.
2; o' eNe

PiS*

roposal
Mcllogl s

ITane of Schools

Ghat Saloora

Dara Fakir Gujari

tkhanan

Nar<?.nag

for change of Location of Primary

in Grm.d.;rbal Tohsil

Areas Covered iroposed
I.p.aatl on.
5 4
Saloor Village Villgge
& Gh.at Saloora Saleora
Dara Fakir Grujri Chakki
& Chakki iJara dara
Pathhhaiiai L paxu’
I}Tarangg Jatkillan

"GIAN"

Remarks
5

Thu school is

in a portion of
n boat and —needs
to be shifted

to the proper
village.

It will cover
both the areas
in a nore

rati onal manner,

P 2?.th—kho.no. Girea
is pxlready
covered by the
primary school
iQiana, New

location v2ill
cover Pashfear
area also,

Narpjiag i
already covered
Dy M,S, ¥angafc
New, locati'in
wiili cover *
Latakulan also*.



LL il pb 4l GIXIXjS g'hXj_ixLY bClil CXild A G
i.iPIAJjG'Ti—LXAS M=) SCiiUvXitiy livI'jk) 2

B,No« School/Section for Boys Scbools/Section icr '3-irls Projjoaed to be 'mixed vrith Renirtrki
Name Enrol Teac-— Fane Enrol Teach
ifient heiB nent ors
2 4 6 8 9

1 PcSection of
Il.S Jiarigan'san

for Boys 61 5 Hariganwan S Wi—th Prinary Section of Sufficient occoniii—"
High Schoc-1 Iloni®: firiwan ‘'dation in-— the Hi~"
School,
2, P.Sc, Manner 41 PS Hamner 11 Witbh P.S, for Boys, Maiatior Sufficj.ent

acoonnodation in
bo%s schoolt,

3. Pc. Soction of 76 2 P.Section of 18 Witb i rinorv Sec-—uion Suffj cith—h

H.So Kangan Middle School of Middle Schoul for acocor;:":odation 1in
Ean™an. girls Pangan, G—irls School,

A~ P. Section of 22 3 P.School,Akhal 10 With Bisection of Sufficient
Central School Central School Akhal- Acconriodjhion
Akha]-. in boys school<,

5. Q. RQEnzi.n 25 2 P.So Pan;]in 11 With P.S.for Boys Panzin mo,

6, P.Section of 21 '5 PS Kahi ¥angat 12 With B>Section of MoS*Wangat Sufficient
Middle School Qcconiciodati jji~ in
Vangat<» Boys School.

7 P.s. 3ara>hAlla 13 11 PS Barawalla 12 With P,S for Boys Baravalla Sufficient

acconnodation in
boys schools

- P.S, Soussan 16 1 PS V/oussan 16 V/ith PS for G-irls Woussan Sufficient
acconiriodation in
:m0'. Girls School

(o



9. r.Section of
Middle— School
Chatturgul.

10. PS Cbattliergiil
Bala

11. IS Harripora

12. i.Section of
Central School
Arhana

15. S Yarnukoji

14. irinary Section
of i4S Mriaiigani

15— Denhnna
16. Section of CS
Ch\mtiiAfali war

17. —-S j3arsoo

18. Baderkimd

19. Section of
0.S Urpash

20. rS Sarech Chow-
dry Dagh

21 . 4 Rabitar

22. ~S Zachan

"GIAN”

70

37

30

45

37

39

12

P,S Chaturgul

S Chatturgul

PS

rS

1 «Section of
Middle School

)

Haripora

Arhana

yarnukjrn

i gaD.

Benhama

D
9

4

7

12

9

71

14

S CmiGtiwali- 16

war
1S

iS
rs

S
dry

S

Bars00 5

Baderkiond -

Uppc™Qh 8

Serch Chow—m3
bagh

iiabito.r Nil

K?,chan Nil

5

8

With I.Section of Boys
M.Schools Chaturgul.

With 1S for Boys
Chattergul

With ~S for airls
Haripo i*a

With P.Secti—n' of
C.S.Arhaina

With for boys
Yarnukan.

With. P.Sectio:.: of
Middle School for
G—irls Manigai:

With &S fo-r Boys
Benhana

With "oys Scho;,B.,
Chin~tiwa” iwar

With Boys School Jh'rsoo

With Buys Scnool ~aderkund

V/ith. Boys School Urpash

With Boys Sch:)ol S oh
Sarech Chowdrybagh,
With — —for G-irls
xiabitEir

With Boys School,Kr;,chan

Q

Sufficient acconinodatm
in Boys school.

—do—

Sufficiont accon®iodo—ti
in m o Girls scho

Sufficieo;.t ac”™oiornodati
in Boys School.

—do—

HigB. Schc'ol for Boys
needs nore acco"'r.odati’
and its pri.nary section
can Do aoconriodated in
M.S for Girls.

Sufficient acor:ioriodatit
i3i Boys School,

—do-—

—do-—
—do-—

Sufficient acooinnodati
in Boys School*

Sul fi ci.Cilt acc'?j:iodati
in Girls Sc'iool.
Accoi'ii‘iodation is
sufficient in Boys

School,



— Su-
SI'ATEFIBIJTAVII

I'TOMii. FOji KATIOi”ALIbiiTIOINI OF bTAFF AND DBTERMINATIOJS'
OF STABT STREIN~GTH IE VAItlQUS TYPES OF SCHOOLS

A~Primary Schools £kM ., AKbAS IHLLY AHEiiS

i/ One Teacher for average
enrolment varying from 10-40 10-30

ii/ Two Teachers for average
enrolment varying from 41760

111/ Three teachers for average
enrolment varying from 61—80 51-vu

iv/ Pour te8,chers for average
enrolment varying from 81-100 71-100

v/ Pive teachers for average
enrolment varying from 101-150 101-150

vi/ If average enrolment of the school exceeds 150, an

additional post of a teacher for every section of 40 to 50
pupils.

vii/ An additional post of a Master(Head-teacher) if average

enrolment exceeds 150,

B-—Middle Schools
i/ In addition to the staff for primary departments as
mentioned *A* above for primary schools, one general
line teacher for every class/section added after class-—
V with ag==Ppge eioXToi t varying from 5 to 40.

ii/ One special line teacher for each special subject taught
in the school i.e. Classical languages, Modem Indian
Languages, Drawing, Domestic Science, Agriculture etc*
provided the number of students taking each subject is
not less than 15 in all three middle classes i“rovided
further that Hindi and Sanskrit, Urdu and Persiianare
grouped together in a single section schoo.;*

iii/ additional post of F.,P.C Teacher provided the total
enrolment in the schou.. exceeds 200.

iv/ An additional post of Master(Head—teacher) if the total
average enrolment exceeds 200 or the school is a full-
fledged middle school and there was no such post whdn
the school was upgraded from Primary to Middle standard.

C-Hi A School
i/ Staff for primary and middle Section, if attached, as
per norms suggested for Primary and Middle Schools at
*A*  and above.



ii/

iii/

v/

One additional post of a te~cher(including
science teacher; for every section of 5 to 30
students.

One special line teacher for each special subject
taught in the school( subject to nininun of five
students) i.e. classical languages, Modern Indian
Languages, Art, Agriculture, Donestic Science

etc provided ths.t in a single section—- school,

the teaching of one teacher is earmarked for
Hindi and Sanskrit and one teacher for teaching
of Urdu and Persian.

One post of teacher if there was no such
post when the school was upgraded from Middle
to High standard*

One post of Headmaster in G7azetted rank.



Year

1971

1972

1973

1974

1975

1976

1977

197C

1979

1980

1981

1982

1983

1984

Total Population

2
51424

5229>"

53177

54076

54989

55910

56863

57821

587198

59795

60776

61804

62849

63912

3
43761

44172
44990
45039
46696
47569
40459
49363
50286
51218
52176
53152

54145

55158

4
94705

Nisd

98175

99915

me685

103407

105322

107184

109064

110993

112952

114956

116994

119071

5
6502

6693

6807

6922

7039

7150

7278

7401

7527

7652

7783

7915

8048

8184.

6—

6
5940
6052
6165
6200
6397
6517
6639
6763
6889
7018
7149
7283
7419

7558

Tehsil

11 VV3___
7
12522
12745
12972
13202
13436
13675
13917
14164
14417
14669
14932
15198
15467

15742

—%19

3548

3608

3669

3731

3794

3858

3924

3990

4057

4125

4196

4266

4339

4412

—— u—wi; ociooj. /ige—tiroups
i GanderbaK DisttS Srinac?ar(J6”)

3079

3136

3195

3255

3315

3371

3441

3505

3570

3636

3705

3774

3845

3917

10
6627

6744

6864

6986

7109

7235

7365

7495

7627

7761

7901

8040

8184

8329

11
3240

3294

3350

3407

3464

3523

3582

3642

3704

3766

3826

389C

3956

4023

14—

12

2755

2827

2880

2937

2989

3044

3101

3159

3218

3278

3335

3497

3461

3526

17

Statenent: VIII

~—2£S1.

6015
6121
6230
6344
6453
6577
6683
6801
6922
7044
7161
7287
7417

7549

Notes— i) The rate of growth of population has been assumed to be
constant on the basiyO of the growth rate from 1961 to 1971
of this Tehsil.

ii) Populationage—groups has also been assumed
to the totiol population*

constant ratio



Class

——— —— H

1
|

VIl

X1

Total

=X ijAbXb Ui
1973—- ~ 1974- 5 1975- 1976— ® 1977-—
A Z5 76 77 78
2 3 4 5 N 7 8 9 TT
828 1826 2000, 22
Xi 1824\ 00
72 76 78 80 821
1249'~ 13ia.,, 1388 14237 160a.
82 113. 88 B9
918—"j "n1032 A __ f146,, 'n21, 1266
H-Q "00 100 100 100
837\, 932 1028, 1146, 1221
1101 lloo Too! 100 100
76 845 '929 f028 1146
92 92
65 K 716 181 855 946
94 941 194 194
\4
582 627", —NT2 *N734 "804
94 92 192" -03
511' 545, 579 -618 “675
85 S 90 \90\ |53
359.,n '~"33 508 521 N5 6
99 '97 91 Ir?
287~ 54n 21 "93 505
26 12 li W
Si
38 113 n 43 67
8020 8703 9389 10182 11085
Note; io giFen in squares

CuliOxvT MjiTxiOi)

1976— 1979—- 5 1980-/. 1981— v)'d2— %
...... 79 80 81 82 83
2 1® T ? IT T6 17 18 19 20".....21
2400 2600 2800. 3000 3200Ki
84j 86 88 4 1921
1804., 2016, m2236. . 24647 ji— 27007
91 92 93 isi Ti5
1400. '1855. 2079. A316A ...
100 locy "jiooj QY Hio
's
1266 1400 1642 1855 079
ioot 110 1iQQ. "1ixI1
1221 1 266 1400 NG42 1655.,
94 94 12 Q'
066 11 36 11 90. ;16 1560.
96 61
95 95 *. y
889 1012 1079 n131 1263
193L 94 -
"748 827 '—952 014 "1 074.,,
191. a1 91 92 1m
"ANQT 680 753 "N66 ~33
08 OR
"540 589 67. 73ap, "9,
26 28 IB 2S "% a
182 194 w24 'A53 "MAB0
12123 13362 14798 16358

indicate the promotion rates

1983—
04

3400

2924
2565
'£316
V'
2079
t?62
«N0'7

a
1200

'915

"N22

18109 19988
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Nortns for Opening and Upgrading of Schools and
Definition of Defunct Schools;

1st Priority;

i. Distance from the nearest primary school/ section not to be less than 2 Kns;

and
ii. The population of the habitation not to be less than 200*

2nd

1) Distance from the nearest primary schocl/section not to be less than
1 Kin, ; and
ii) The population of the habitation not to be less than 100.

B, Upgrdding of Primary scho Is to ~iddle Standard:

i) Distance from the nearest middle school/section not to be less than
3 Kms
ii) lhe population of the habitation not to be less than 500; and

iii) The enrolment in 5th primary class not to be less than 5 students,

ypSrs4iDS—-22—MiN:51:SM—.8Et'9SIs~to_High_standard:
i) The nearest high school/section should not be less than 5 Kms#

ii) The population of the habitation village to be covered should not be less
than 1000;

iii) The enrolment in Uth class of the middle school should not be less than
15 students;

iv) Other things reaiaining the same preference should be given to the sudi
middle schools which havj. sufficient accommodation and were established
earlier than others#

D# ~pening_”"and_“y2grading ~of Girl SShqcls:

lhe e*bove norras are preferably for schools for boys except in case
of opening of primary schools vé4iich are to be mixed schools#

In case of upgrading of schools the creteria given above cannot be
strictly followed, ihese may provide only the guidelines and such schools for
girls be upgraded which provec to be viable educational units with sufficient
enrolment* In addition, to distance and population factors the existing and
anticipated enrolment shoul 1 be the major guiding factors# In general , one
third of the total schools to be upgraded . ; . should be for'girls#

E# Defination of Defunct »>chcols;

i) When a school/section is sanctioned but not functioning at all;

ii) lAhen a priraary school/section have enrolment of less than 10 students; or

iii) When any section /class fran 6th to xOclasses have enrolment of less than
5 students*



MG EruQiTiowsic GiiMILHIrt. iJificiil *

Educational Map of Tehsil Ganderbal

( District Srinagar)

INDEX
Primary School Higher Secondary k 3 Village
School ~d.th High
section.
Tehsil H.Q, © Forests
Middle School witih
Priraary Section*
District Boundary Roads
Hi~ fichoot—Jyit™ Tehsil Boundary NallaS& Rivers

Primary &
)i sections*

I >3
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m r

Sr"HooJdane of the School

|
>

-

Frii UYDb
d « xi.r*Db.
G—iilab 13agh
Bal

Ganderbal
2q
i*bo Tail

f4 ~ jif b'» —H—unner

5J Mai'iigarii
LH -

6J;, H.i). Kangan

7o Hi Ur'Qund
i m

8,”Hliariganitian

mdj

9i1i;11iS. .Lan

1Qi. 1. So Dab Wakoora
11-= H,So Tulla Mulla
li. 'il. s. Shala iugli
jo=<n

134 H.s. Nunner

13~ H*S. Ganderbal
FUjx loYS

id. M, e« Batveena
15a Dobi I'ora

9

Year of
Estab-—

lishjnent

1927
1931
1955

1938

1932

1924
1926

1950

1920

1947
1907

1946

1960
1955

1945

1955

Building
owned
rontod

A
Gov-fc.
Govt» ”

iiented

One Crovt.
& other

G—oveninent
Keated

lentd*"'—

Cye G-ort. &'
One Xxieated.

Govt.

One GQvt.
One 1tGiitad
Rent free

Goveirnent

One (rovt. &
One iLented,

Renij free
Govt.
Rented )

Een—

Enrolnent

VI=VlIii
36 107
69 63

104 104
70 131

155

60 57

61 36

93 132

86 78

M 03 90
6C 39
42 39

' 81 90

" 68 43

7T 66

Yo

LX.—X Total

278

67
51

100

89

112

19

21

95

43
88

16

26
37

278
212
203

308

290
267
136

118

310

20Y
289

123

107
208

111

143

Teachers
Train— ‘(M
ed tra—

. in.ad

a in

19 12
12 4
7 6
15 8.
12 4n
m 9 A
5 7
4 "9
11 4
9 m5
13
5 9!
7 3
11 o .
6 3
7 2

Total

11

31
16

13

23

16

1T

12

13

15

14

15

10
17



20.

21 .

23.

24.

26.
27.

32.

33.

P A 6 -7 = R 10

22.

25.

16. 3XIB Doderhana 1963 Rented 68 155 223 8 3
17+ M.b  HalDak 1957 Rented 100 24 - 124 7 2
18. M.S  Harran 1954 Rented 46 66 - 112 6 2
19. 1i.3  j'al.a jtopa 1953 Rented 47 34 - 01 2
M.b  Cheerwan 1938 Rented 39 46 85 3 3
M.b  Chattergul 1919 Rented 59 35 94 A 6
M.S  Gutli Bagh 1944 G—ovt. 89 28 - 117 6 2
M.S  Haira 1930 Rented 11 12 - 23 3 3
M.b  Theroo 1955 Rented 47 42 - '89 9 -
M.b  wangath 1954 Rented 15 9 - 24 1 5
0. Bagati Shoral955* Rented 87 28 - 115 5 1
G. Bagoran Poral965 Rented 20 5 - 32
28. G.b Burzliana 1962  Rented 33 - 33 1 2
29. C.b  chatterhana 1957 <Rented 54 16 - 70 2 3
30. G.b  pub 1954 Rented 47 13 - 60 3 2
31. C.b  G-asow 1936 Hented 31 2 - 33 1 2
G.b  Kurhana 1954 Rented 49 37 - 86 6
G. Molshahi Bagh1960 Hented 13 2 - 15 1
C. Pandach 1954 Rented 82 17 - 99 5 1
35. G.b. TAKIWiiMil 1956 Rented 42 12 - 54 2 1

i“ora



2

36¢C n.go Salora

37c¢ O.be
38. CosS.
3g9. G*S.
40e G.S.
41. G.%e
42. C.s.
43*  C«S.
44e C.S.
45— G.b.
46, Cob.
47.
48. CuS»
49  C.s.
I iLS
‘00 M.b.
51 0 M.b.
i~ McS.
‘30 C»S.
C.So
5% C.b.

WashO0Orail

Aldial

Arhana

Choundiaafliwar

Kullan
Milagrath

Prerig

Raipore
¥ayil
Wu'clar
Urpach

Y0,,Ghana

Ta™ngehatter

EaiigcJi
MaJiiga—n
Tulla Mulla
Wakoora
Urpash

Bachpora

1956
1956

1948

1963
1956

195?
1955

1949
1959

1956
1949
1961

1961
1967

1950
1952
1960
1963

1965

1966

Rented

Rented
Rented
Rented

Rented

Rented

Rented
Rented

liented

Rented

Rented

Rented
Rented

G—ovte

Rented

Rented

Rent ed

Rented

Rented

79
42

22

45
30

26.

50
30

69
39
69
36

42

93
71

32

11

34

14

11

12
AA
_7

25
20

31

1C9

113
50

36
50
33

fo

35
80

ol
00

43

42

118
9
63
27
11

36

2#

<

=

10

11



1
56,

57.
50.

59.
60,
61.

62.

630

64.

65.

66.

67—

68.

69.

70.

71 a
72.

73.

74.

p
G—ulab Cagh

Preng

c.a. Datveena

01 s

Ahan
L.S. Anchar
' < Ampora
+.s. Awanti
Bhavan

€+S+ Baba Darya
D.in Sahib

+£+3°* Buch I'ora

i'.B. Badan Bora

FY,b* jiat i'ora Dub 1966

X.B* B>akhera
X.bes Bakshi Bora
Tebe Banl ora

X .6+ Beehana,
i'*be Buder K-und
X*S. Busorbugh

1974

1967
1968

1970
1954
1964

1950

1972

1955

1970

1963
1965

1964

1966
1961
1959

*+)+ Check—-Chaiider

Koul

I".b. check-yangooral964

1970

1

Aeiited

Fvented
Hented

—t-et=d
Rented

liented

Rented

Rented

Rented

Rented

Rented

Rented

Rented

Rented

Rented
Rented
Rented

Rented

Keiited

Fare»r

34

15
36

40

81

11

54 m
21
14
30
19
33

49
24
48

11

106.

50

18

15
36

40

81

54
21
14
30
19
33

49
24
48

11

la



75.

76.

77.

78.

79.

80..

8l .

82.

83.

84.

85.

86.

87.

88.

89*

90.

91.

92.

93.
94.

_P
X—Se Ghanaena 1962
X.S .« Daday Naw Buf:h 1966
~N.s. Pugat XOra 1965
r.B, Jerp. Fagir Gujri 1960

r.nb parend » 1964

Deb Ne.wa Bagh 1962

X»3m Pevi Pora 1969
1I'e” “Pateh Pora 1960
X.b. G-adoora 1965

1.b. GHat SalQra 196." _
P.S. G-ogi Giind 1965
P.S. Gimd Rehnan 196"
P.b. ~zihana. 1964
X.b. Habak Honheir 1964
r.b. HadOora 1969
X'.b. Hakin Q-und 1965
X.b. Handan Mohalla—1973
+.b* Hatbora 1963

X.b.  Kachan 1959
P.b. Qialnulla 1956

Xage - .

4

Rented

Rented

Rented

Rented

Rented

Rented

Rented

Rented

Rented

Ptented

Rented

Rented

Rented

Rented

Rented

Rented

Rent ed

Rent ed

Rented
Rented

25

11

15

14

11

15

15

10

19

27

38

27

31

12

12
36

u/.

52

25

11

15

14

11

15

15

10

19

27

38

27

31

12

12
36

«



95. r,s Ehen'ber

96. r.d
97. *s
98,
9g9. [W-s
100. 1. K4
101.
102. P.s
103.
104. ir.s
105. JrS
106. P.S
107. T9H
100. r.S
109. P.S
110. P.3
Ileshi
111. P.S.
112.
.11:5- P..S
114. X<9H
115. r.y
116.. P.3
117. P.B.
118. P.™ .

~“reshi Bal
Kuraglcn?.rgh

Kujor

Nagbal

Narainbagh
ilabita™r
Rangil

Sangan

Swals™har
Shiekh Zoo
Sindhbal

Sher Pathri
Sholiana
Saidpora
Ta,kya Sang

Unerhair

Yongora

Zakoora

Zaznah
Arah

iUiderwan

Arigori Pora

Burubugh.

T965
197:~
1957

1962
1965

1965
1961

1961
1967

1971
1973
1965

1954
1958
1960

1971

1964

1960
1958

1957
1961

1964

1954
1960

4
Rezited

Rented

liented.

Rented
Rented

Rented
Rent ed

Rented

ilented

Rented
Rented
Rented

Rented
Rented
iiented
Rented

Rented

Rented
Rented

Rented
Rented
Rented

Rented
Rented

29

39
26

23
19

17
41

27
34

25
15
18

48

25
32

31

38
58

35
23
17

16
12

29
39
26

23
19

17
41

27
34

25
15
18

48

25
32

31

38
58

35
23
17

16
12

N

_iri... Xl
2 2
1 1
- 1
1 1
- 1
1 1

1
2 2
1
1
9
1
- 1
1 1
1 2
1
1
1
1
- 1
1 1



119.
120.
121 »
122,
123.
124.
125.

126.
127..

128.

129.
130.

131.

132
133.

134.

135.
136.

137.

138«

139.
140.

141.
142.

143.

U X%

Peb

P.B
P.a
PeS

Paiilcinargwia
Barawala
Bonibagh
Ba.rsoo

Bobri Pora.

Benhana

Cliati”ergul

ora

"O66 m

1959
1964
1962
1961
1959
la 1958

1958
1966

GhcUithan Gu p1971

Ghaper G-ugs'?

Fraw Haknar

G—agriageer
G—angeriiana

Hari Pora

Panziin

Kaw Gheerwan
Kucli Nanbal
Kij" Tora
ICh.an.an
Kachpatri
Larsoona
Laryi

Maner

Margwid

1973
1958

1965

1973
1956

1960
1963
1956
1960
1938
1973
1964
1973
1956
1960

ixented
Hented
Fiented
Rented
Rent ed
Rented
Rented

Rented
Rented

Rented
Rented
Ftented

.Rented

Rented
Rented

Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented

19
13
17
45
22

37
18

29
17

27

13
40

10

15
16

25

16

22

30

32

41
23

19
13
17
45
22

37
18

29
17

27
13
40

10

15
16

25
16

22

30

32
11
41
23

R R RPN

=
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144. Naranagh. 1961
145— TF.S Nila Najwan1962
146. *.b Pathiyar 1972
mukam ,
147. *.b  jrazen 1969
140. 1L.b Rayil 195G
149. X.B Harnwari 1971
150. I'.S satiirena 1959
151. Y-S Sarbal 1966
152. X.b  parfraw 1957
153. X.S Sonamarg 1954
154. X.b saymboli Bala1954
155. X.b  Thenoo 1949
156. X*®  ondhama 1946
157. X-b  ¥ciiiid I'ora 1962
158. X<°b ¥atal Bagh 1962
159. t.b  v/autshan 1971
160. Xe*b wussan 1964
161 . Xe*b Yyarirnukan 1957
162. p.S Surch 1964
163. I—b  |'urpuram 1973
164. * Khanan(reth)1975
165. Xnmd Zeban 1975
Anderwon
166* X.b. Falmar wangath 1975
G I L b
167. ®WP.b. Akhal 1969

4
Rented

Rented
Rented
w\'ented

Rent ed
Rented
Reii ted
Rent ed
Rented
Rented
Rented
Rented
Reited
Rented
Rented
Rented
Rented
Rent ed
Rented
Rented
Rented
Rented

Rented

Rented

16 -
22
8 —
22 -
14 -
9 -
6 —
19 -
6 —
33
36 -
24
ei -
46 -
7 —~
16 -
13 -
37
41
ITote opened yet
31 -

Note opened yet

22
14

19

33
36

24

67
46

16
13
37
41

31

[

!

N

N P N - e

N B R P PN



160.
1fe9.
170.
171.
172.
173.
174.
175",
176.
-177.
178.
179.
1c30.
101 .

"102..

183.
184.
1Gi.
186.
107.\
188.
109.
100.
191.
N192.

:193.

u~.S*

ir.

T W ® w

Xe a
XeUe
X «B)e
teb#

P.b.
X.be
X, b«
P.b.

=.b.
P.b.
X'.b.

P.b.

Benhama
iiJichar
Arliata—

Beehama

Balerahuna

Bars00
Buserbugh
Bakira
Badamipora,
Bakshi Pora
Cheerwan
Chatterharna
Chandina

Ghattergul
(Payan)

Chattergul
(Bala)

Ch—untwgsl iwar

Barend

Bobi Pora
Bebshalahar
Bmderhama,
Bab

Fateh —ora
Guzer Bal

P.b. Quuxdt Bagh

P.b.
P..3.

G—ud
Habak

1968
1960
1972
1970
1971
1968
1973
1972
1971
1973
1965
1960
1966
1964

1960

1972
1968

1965

1974

1974
1968
1974
1974
1974
1974
1965

4
Rented
Kented
Fvented
ilent ed
Heitited
iiented
Rented
Rented
Rented
Rented
'Rented
Rent ed
Rented
Rented

Rented

Rented
Rented
. li—ented
Rented
Rented
Rented
Rented
Fiented
Rented
Rented
Rented

24
14
25

13
10
11
15

14
17

24

14
25

13

10

15

14
17
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194.
195.
196.
197.
198.
199.
200.
201 .
202.
203.
204.
205.
206.
207.
208.
209.
210.
211.
212.
213.
214.
215.

216.

217.
218.

X

T T

U U U U U U U U U U U T ©T © ©T © UDT T UV T T

SR R PR ST S P T T

O R T 00 W W »nn T

Hariganiwan : 1974
Hari Pora 1974
Harran 1966
Idgah Sonagam 1972
Lar 1960
Mammer 1973
Kathi Wangath 1968
Kachan 1968
Khalmulla 1970
Khimber 1972
Kurhama 1972
Mala Bagh 1973
Kunamulla 1974
Pandach 196p
Panzen 1972
liabitar 1962
Ram Pora 1973
Repore 1972
Shair Ba.mlooral 973
Shala Bugh 1968
Sehpora 1970
Serch Chowdhril972
Bagh
serch Payeen 1974
Tail Bal 1960

Theroo 1961

Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented
Rented
itented
Rented
Rented
Rented
Rented
Rented
B.ented

Rented
Rented
Rented

© o o O

3l

12

32

20
12

22

12
13

15

16
22

© o o O

31

12

32

20
12

22

12
13

15

16
22

— N - [ e —_ e KL

_ NN -2,

[EEN

10 11

- 1
- 1
- 1
1 1
- 1
- 1
- 1
2
- 1
1
1 1
1
1 1
- 2
1
- 1
- 2
- 2
— 1
i 2
- 2
- 1



-1 =

219,
220.
221 .
222«
223.
224«
22s.
226.
227«
22s.
229c
270v.

251 .
"GIAN”

«

i"*s .
FcS.
E*R9
t S«
P. Sc

NCs.

#.Se
PasSO

Umerhair
Wahid Pora
Wanihama
Wu'bliar
Wussan
Wa.—akooi’a
Wondharna
Yangcora
Zakoora

Rakhi Zakoonr—a1973

¥alll
Barwalla

Yarimiakam

1965

1973
1973

1970
1970
1970
1965
1965
1965

1974
1974
*i974

rr

e

Eented
Hented
liented
Rented
Hented
Rented
Kented
Iteiited
xBented
Rented
Bent ed
Rented
Rented

33

Ay

13
17

10
28
12
19
10
10

33

13
13
17

10
23
12
19
10
10

-9

N
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e



