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PREFACE

The District Elementary Education Plan (DEEP) for Kolasib District is
formulated in accordance with SSA framework. The DEEP reflects both

Perspective Plan and Annual Work Plan & Budget.

The Perspective Plan gives a framework of activitics to be undertaken
during 2002 to 2010 in order to achicve Universalization of Elementary
Education in the District. On the other hand, the Annual Work Plan and

Budget contains the prioritized activities to be carried out during 2002 to
2003.

The sincerity and dedication shown by the Sub-Divisional Education
Officer and his team of Officers & Staff towards the formulation of this
plan is highly commendable. I earnestly hope that their endeavour will be

deservedly rewarded by the translation of this plan into action.

[

(1L LAEHMUAIZ{ y
Chairman
District Level Team, SSA
Kolasib District, Kolasib.
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SKETCH MAP OFF KOLASIB DISTRICT

(Showing Iiflerent Villages and Habitations)
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KOLASIB DISTRICT AT A GLANCE

HeadQUArters ....c.cucccciireisantienisssannessssnssinnsnncissenesseressssessssnansesssssssasassssssnsss Kolasib
ATTRA cuuenreiiiiiensnrieeissssssssassnssesssssssnsasasnissssssssnasesssssesssossssnssesssssnssanasssans 1382.51 sq. kms
Total Population (Census 2001)....cccucceiiiiirmniveciionirnnreeienicsiiesisscssanasessasenenss 60,977
IMLALE .. ae e cierrenreerusnieaserssesiereacsossensesensserenssssen cosersansassnsensssssensnssnntesstesasesassnssanass 31,874
Female ...ccovieiiiciiitiimicrsnonciininienniseenisensiiniicnreenicttoseiessnsatenssarsssssssteasssersssessnsans 29,103
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Sex Ratio (Females per 1000) ......c.cocceneericiniinnieinniinieniniienisssesesiasessssssaessosssasssses 913
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Village and Habitation ......cieceererierencanneecinsenienieescsceseoneesnsssscsssssssssssssessssssssssssonas 40
Lower Primary School (Govt. & Private) ....c.cccoeereiviiiiiinnnieneeenerennrcesscscsssnenaecess 97
Upper Primary School (Govt. & Private) ........cccivviiiiicecicririnicnnnncesnnsscisennesenees 61

High School .......iiriiiiecirnrireniinnet s ssseesesassssnstnesssasasntne 20

.,

Higher Secondary School ........ccomriiiinciinnenniniciiniininsiiessnsseisssessensense 1
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CHAPTER 1

GENERAL PROFILE OF THE DISTRICT

INTRODUCTION

The picturesque Mizoram, formerly known as the Lushai Hills was brought under the
British India in 1891. The North Lushai H:lls district was attached to Assam while the South
Lushai Hills district formed part of the Bengal Province. In 1898, the two districts were
amalgamated and brought under Assam. In 1954, by an Act of Parliament the name of the
district was changed from the Lushai Hills to Mizo district. Again, with the implementation
of the North- Eastern Re-organization Act (1971), Mizo District ceased to be a part of
Assam and became a Union Territory on the 21™ January, 197Z under a new name Mizoram.
Consequent upon the passing of the Constitution (53™ ) Amendment Bill and the State of
Mizoram Bill (1986) by the Parliament on 7 August 1986, a Statehood was conferred on
the Union Territory of Mizoram on the 20" February 1987 to become the 23™ State of the
Indian Union. Mizoram now has a 40 — member Legislature with a Council of Ministers and

the Governor is the administrator.

The formation of Mizoram into Union Territory was followed by Division of the Territory
into three civil Administration District viz, Lunglei District (Hqrs: Lunglei), Chhimtuipui

District (Hqrs: Saiha) and Aizawl District (Hqrs: Aizawl). Aizawl is the State Capital.

In 1998, Aizawl District was divided into three administration districts viz: Aizaw! District
(Hqrs: Aizawl), Aizawl east District (Hqrs: Champhai) and Aizawl west district (Hgrs:
Mamit) vide Govt. of Mizoram Notification No.A 60011/21/95-GAD dated Aizawl, the 11"
November, 1998) However these three districts were redemarcated in 1999 forming another
tWo more new districts viz; Aizawl North (Hqrs: Kolasib) and Aizaw! South district (Hgrs:
Serchhip) vide Govt. of Mizoram Notification No.A. 60011/2195-GAD dated Aizawl, the
29" July,1999. Hence eight Civil Administration Districts came into existence in Mizoram.
As mentioned above, Kolasib District is one of the youngest districts in Mizoram which is
carved out of Aizawl District by way of re-demarcating the existing boundaries of Aizawl

District. 'Kolasib district covers 31 villages and 9-habitations. The district is bounded on the



north by Cachar district of Assam on the east by Sinlung Hills Development Council and

Cachar District, on the south by Aizawl district and on the west by Mamit district.

. Kolasib District coveis Thingdawl Rural Development Block and part of Tiangnuam Rural

Development Block, which is under Aizawl District.

Three new Civil Sub-Divisions were created within Kolasib District as follows:-
. Vairengte Civil Sub-Division
. Kawnpui Civil Sub-Division and

. Kolasib Sadar Sub-Division.

These new Civil Sub-Divisions were created and demarcated confornning with the three
Assembly Counstituencies viz. Bilkhawthlir Constituency, Kawnpui Constituency and

Kolasib Constituency respectively.
The Civil-Sub. Division of Kolasib District and its areas are given in the table below:

Table No. 1.1 Sub-Divisions with headquarters and arca

SI.No. | Name of Sub. Division Headquarters Area in Square kilometer
1 Kolasib (Sadar ) Kolasib 200.12
2 Vairengte Vairengte 206.18
3 Kawnpui Kawnpui 976.21
lotal 1382.51

Source: Statistical Handbook 2001,Dircctorate of Iiconomic and Statistic Mizoram.

1.2 GEOGRAPHICAL BACKGROUND
Kolasib District is located in the extreme Northern corner of Mizoram bordered with Assam
State. The total area of the District is 1382.51 sq km. Except Lungdai area, most of the
District is lowland. The climatic condition is also comparatively warm. The temperature
ranges between 12°c to 37° throughout the year .The annual rainfall is about 382 1mm. The
highest altitude is Lungdai, which is above 3000 feet, and thc lowest altitude is Bairabi,

which is only 37m. above sea-level. Five non-navigablc but very important rivers of



1.3

northern Mizoram flows through the northern slopes of the mountainous terrain of the
District, namely; Tlawng, Cheinlui, Tuirial, Tuichhuahen and Dumlui.The biggest and the
longest river of Mizoram , the Tlawhg river flows at the border between Mamit and Kolasib
District. These rivers have flat valleys in their courses, which can be reclaimed for wet rice
cultivation and different items of cash crdps. Kolasib District experienced moist and wet

climate of the monsoon.

There is one attractive object in Kolasib called Tuilut. This is located just below the
habitation area of the town. It is somewhat like a deep spring .On taking measurement of the
depth the pit like hole is about 45.72m. and the width at the bottom is 21.33m. Surprisingly
enough inspite of all the volumes of rain waters entering into this hole, it can never be full to
the brim. Some people even thought that there might be a very big cave or hollow just

beneath the town itself, and feared that it might collapse one day .

SOCI0 - CULTURAL BACKGROUND
It is difficult to describe the Socio-cultural background of a single district in particular., It is

comparatively alike with most districts of Mizoram.

The most populated mhabltants of Kolas1b district are the Mizos, who are mainly speaking
the Lushallszo language There are some few non-Mizos who have their own different
dialects and languages. There are also some tribals belonging to the Mizos family but with
their own dialect. However, these dialects have many similarities with the Lushai language

and such being the Caste, lcarning Mizo language is not a big problem for them.

Even before the advent of Christianity in Mizoram, community or society do not have any
kind of Caste-system, anyone can mix or accompany with onc another freely with a sense of
brotherhood and loyalty. The young boys were trained by the senior ones (Val-upa) in Mizo
moral Law, good behaviour, chivalry etc (Tlawmngaihna) at the ZAWLBUK Institution
(Dormitory for boys), which every villages had by their own. The advent of Christianity in
Mizoram brought about many social cultural changes. Many undesirable habits and
unnecessary fears caused by ignorance slowly vanish. The missionaries opened schools and

the Mizo people were slowly convinced to embrace the modemn socio-economic and cultural

changes.



1.4. POPULATION

There are 31 Villages and 9 habitations as per the village Survey under SSA. The total

" “population of the District according {o Census of India, 2001 Provisional population Totals
is 60977. As per SSA household survey conducted in August 2001, the District population
has slightly increased to 63,879. This is indicated in the table below.
The percentage of the Urban population is 59.37% and the density of population in Kolasib
District is 44 persons per Sq.km. The decadal growth of population during the decade 1991
to 2001 was 36.01% against the Stawe average growth of 29.18% during the same decade.
Among the eight district of Mizoram, Kolasib district has recorded the highest growth in
rural ateas (37.56%). The percentage of Urban population to total population in the district
is the second highest among the districts of Mizoram. The following table will convey a

clear picture of the District. T1

Total No. 1.2 Total population by Sex, Rural and Urban Distribution.

TOTAL/ POPU LA TION POPULATION POPULATION
RURAL/ Census of India 1991 Census of India 2001 SSA Survey 2001.
URBAN
Person | Male Female | Person | Male Female | Person | Male | Female
] 2 3 4 5 6 7 8 9 10

TOTAL 44833 | 23305 | 21528 | 60977 | 31874 | 29103 | 63879 | 32793 | 31086
RURAL 18033 9544 8489 | 24806 | 13133 | 11673 N.A N.A N.A

URBAN 26800 | 13761 | 13039 | 36171 | 18741 | 17430 | NA N.A N.A

Source : Census of India Provisional Population Totals Paper 2 of 2001 and SSA
Household  Survey August, 2001.

| 1.5. PROJECTED POPULATION OF THE DISTRICT ;
Since the final result of the Census of India 2001 is not yet available, the SSA Household
Survey figures are used for population projection using 1991 Census figures as base year for
this District.
In 1991 census, total persons in the District was 44933 with 23305 males and 21528

females. According to the SSA Household survey conducted in August 2001, total persons



in the District was 63879 with 32796 males and 31083 females. The decaded growth rate is
42.48% and annual growth rate is 4.25% approminately. While projecting the District
population figurcs one has to consider the re-settlement of Bru-population. The Brus fled
from Mizoram in 1997 to neighbouring Cachar District (Assam) and Tripura. Government
of Mizoram is now considering the rehabilation of these Bru refugecs in their previous
occupied villages within Kolasib and Mamit Districts. Out of the 30,000 Brus to be
rehabilitated at least 1/3™ (i.e.10,000) are likely to be resettled within this District.
Although final decisions are yet to be taken by the authorities, the year 2003 is taken in

anticipation for the proposed reintegration of the Brus within this District.

Table no.1.3. Projected Population of the District from 2002 to 2011

I SI.No ] __ Ycar | Population l Brus I 'l_'(ltal 1
l. 2001 SSA figures 63879 - 63879
2. 2002 (4.25x 1) 66594 - 66594

l 3. l 2003 (4.25 x 2) l 69309 l 10000 79309
4 2004 (4.25 x 3) 72023 10425 82448
5 2005 (4.25 x 4) 74738 10850 85588
6 2006 (4.25 x 5) 77453 11275 88728
7. 2007 (4.25 x 6) 80168 11700 91868
8. | 2008(425x7) | 82883 | 12125 | 95008
9 2009 (4.25 x 8) 85598 12550 98148
10, 2010 (4.25 x 9) 88313 12975 101288
11, 2011 (4.25 x 10) 91027 13400 104427

Source : Census of India 2001, Provisional I;opﬁlatiorl Totals & SS—/.\vgurvcy,?,OOl.

The above population projection have been calculated on the basis of Census of India 1991
and SSA Household Survey, August, 2001. Using the decadal growth rate of 42.48% and
annual growth rate of 4.25% (approximately) the above population figures have been
projected. The same growth rate (4.25%) has been used for projecting the population of

Brus to be reintegrated in the District.
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POPULATION IN TEN

1.6.

The projected population of the District is presented in the following frequency polygon

diagram.
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Figure No. 1.1. Projected population of the District.

The above diagram shows a sharp increase in 2003. This is due to the proposed reintegration

of Bru population in the District.

SEX RATIO :

Sex ratio is generally expressed as the total number of females per 1000 number of males in

a particular locality. The following table indicates that the sex ratio in Kolasib District is

913 with rural 889 and urban 930.
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Table No. 1.4. Sex ratio of Population.

Total Rural Urban
1 2 3
913 889 930

Source: Census of India 2001, Provisional Population totals.

LITERACY
In 1991 Mizoram with a literacy percentage of 82.26 was the second most literate state in
the Country. As per provisional data of Census of India 2001, Mizoram with 88.49

percent literates again retained its second position.

Among the districts of Mizoram, Kolasib district with 90.49 % is the fourth most literats
district afler Aizawl (96.64 %), Serchhip (96.16 %) and Champhai (91.88 %) districts. It
can be seen from the following table that there has been an increase from 86.24 %

recorded in 1991 as against the present figure of 90.49 %,

Table no. 1.5. showing literacy rates in Kolasib district in the year 1991 & 2001

Year Total Literacy rate

Person | Male lemale Rural Urban

Lerso | Male . | IFemale. | .Perso | Male . | I'emale.

n n

1 2 3 4 5 6 7 8 9 10

1991 | 86. ¢ 89.12 | §3.07 79.78 182.97 | 76.10 90.55 | 93.41 | 87.52

2001 | 90.49 91.50 | §9.37 85.01 | 85.59 | 84.34 94.12 | 95.54 | 92.59

Source: Census of India 2001, I'rovisional P’opulation totals.

OCCUPATION

In Kolasib distiict,out of the total population of 60977 the percentage of Govt.servant is
about 3.07. But in Kolasib town, the percentage is 4.85. The rest about 95 % of the
population of the district earn their livelihood by some other means. However, majority of
the population of the district depends directly or indirectly upon cultivation of rice and
other crops such as ginger, squash (Iskut), sugarcane, chilly ctc. As the National Highway

(NH.54) passes through many villages within the district, a good number of people earn



their living by opening shops and engaged in other related business. The rural population

mainly depends upon bagriculture related activities. Majority of the people living in rural

areas are economically backward. Hence, out of school population and dropouts are also-

comparatively high in these areas. Since there are extensive areas of lowlands suitable for
" fishponds, many people are engaged in fishery too. The Government of Mizoram also

established new cold storage/ice plant at Bilkhawthlir and Kolasib.

Table No 1.6. Circle Wise Occupation and Economic Status
Occupation Economic Status
No. of

Sl Namicof | House | A B C D E F |G H Low | Mid | High
No Circle | holds. 4
1 2 3 4 5 ) 7 8 J 10 11 12 13 14
1. Kawnpui l 4176 510 431 3021 § 10 57 12 124 11 2910 1201 65 ]
2. Kolasib [ 4919 913 424 2891 | 29 254 20 363 16 3455 1247 217
3. Bilkhawthlir i 3109 450 320 2145 1 10 33 18 115 18 2030 1016 63

TOTAL K 12204 1873 | 1178 l 8057 l 49 344 J 59 l 602 45 8395 | 3464 | 345

Soucre : SSA Survey August., 2001

S

ccupation Key

= Govt. Service
= Private Service
= Cultivator
Artisan

= Business

= Contractor

= Labourer

:o’ﬂmcnm>l
I

= Religious Functionary (Eg. Pastor, etc.)

It can be seen from the table above that out of the total working population of 12204
there are 8057 cultivators which constitute the largest working force (66%). Next the
Govt. Servant (1873) and those engaged in private service (1175) The artisans (49)

constitute the smallest working group. The table also shows that out of 12204
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households, low income group constitute the highest number (8395), which clearly

shows the economic status of the population in the district.

AGRICULTURE

Although Kolasib district is one of the most potential arcas for wet-rice cultivation
(WRC),, there is a lot more to be done to utilize the potential arcas. Many habitations
occur along the plains as people began to utilize the lowlands for cultivation of rice and
other cash crops. From the report of the District Agriculture Officer whose office is at the
district capital Kolasib, the WRC covers about 3875 hectares with annual production of -
about 9689 metric tons of rice. The extensive jhuming cultivation covers about 4545
hectares with an average annual product of 5181 metric tons. However, the actual amount
products may not be exact. From the amount of rice produced within Kolasib, it seems
the district is self sufficient but unfortunately, many owners of the paddy ficlds arc
farmers from outside the district. Hence, many tons of the products are shifted outside the
district and this practically makes the district still far from self sufficient in the

production of rice, cash crops and others.

FLORA & FAUNA

"Mizoram is attribted to bé the land of beauty {hroughout the year, one can enjoy a

beautiful sights of evergreen trees and plants. However, many forest trees had been cut
down and deforestation is taking place in an alarming rate. There is an urgent need in
these sector to educate and create awareness to the community living in the concerned
arcas.In short the devastating jhuming cultivation/shifting cultivation has to be urgently
replaced by modern means of cultivation. Most of the arcas are covered by bamboos
which is a very potential source in many ways for the inhabitants of the arca. Divisional
Forest Officer (DFO) with its staff run the Divisional forest oflice at Kolasib. A
considerable number of plantation arcas had been taken up by the Departiment of Forest,

planting different types of trees to replace the destroyed forest.

A variety of birds, animals, insects and fishes are still to be found in the arca. However,
even these spices need good protection. Creating awareness especially of endangered

spices is very much needed in the area.
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Some Landmark Achievement Within Kolasib District

Rail head terminal at Bairabi.

Indian Council of Agricultural Research (ICAR), Krishi Vigyan Kendra (KVK)
at Kolasib.

Rubber Board and Coffee Board};vith demonstration farms at Kolasib.

Residential School for the Blind at Kolasib (Mission School).

District School for Disabled persons at Kolasib.

"(Note: No. Of villages/habitations reported in the pre-project plan differs as new

7

habitations cume up and the survey has now been conducted in conformity with the

district rather than the Iiducation Sub. Divisional area that vverlaps in jurisdiction, -

which was previously followed)

10



CHAPTER 11

EDUCATIONAL PROFILE OF THE DISTRICT

2.1 INTRODUCTION

2.2

Before the advent of the Christian missionaries, the Mizo language had no script of its
own. The pioneer missionaries, Rev. F.W. Savidge and Rev. J.H.Lorain introduced the
Roman Script for the Mizo language in 1894 and the first school was opened in the same

year.

The first Lower Primary School in the District was opened at Kolasib in 1911. In 1945, the
first Upper Primary School for the District was started at Bukpui Village. Later in 1950, -

Upper Primary Schools were also opened in Kawnpui and Kolasib Villages.

EDUCATIONAL ADMINISTRATION

Prior to 1981 and before opening of SDEO’s oflice at Kolasib, Kolasib District was under
SDEO Aizaw]l West. Consequently, the management of all the elementary school was
undertaken by the SDEO Aizawl West. However, with the opening of the office of SDEO
at Kolasib in 1981, the administration and supervision of elementary schools became the

responsibility of the Sub-Divisional Education Officer, Kolasib.

It is pertinent to note that District Education Office has not been opened within the newly
created Kolasib District. Hence, the SDEO is the apex authority in the District in all
matters pertaining to elementary education. However, approval of the DEO Aizawl West is

taken in all matters relating to administration and supervision of schools.

11
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The existing educational administrative set up in the district is indicated in the following

diagram :-

- DEO

ADEO

iy

I
SDEO

| , |
CIRCLE | | CIRCLE | | CIRCLE

Figure 2.1. Administrative Setup of Education in the District

The above figure shows that the DEO is the administrative head. He is assisted by one
ADEO. Although Kolasib District has been divided into three Civil Sub-Divisions there
exists one SDEO who is assisted by two CEOs. For administrative purpose the District has
been divided into three educational circles which conforms with the boundaries of the threc

Assembly Constituencies viz., Kawnpui, Kolasib and Bilkhawthlir.

PHYSICALLY CHALLENGED CHILDREN,

This district is not without children that needs special education. Presently, these physically
challenged children are taken care of by offices of the SCERT, Mizoram through centrally
sponsored schemes known as Integrated Education for the Disabled Children (IEDC). The
Scheme of IEDC was launched in 1984 by the State Government with assistance from the
central government to achieve the goal of education for all. To teach and to look after these
children with special educational nceds teachers are selected to undergo six-wecks training
course on special education and one year course at Regional College of Education,

Bhubaneswar to qualify themsclves as Resource Teachers. One Resource Teacher usually

caters to the needs of Disabled Children of 4-5 villages.



Table no. 2.1. Number of Physically Challenged Children.

SI. | Name of Cluster No.of School  Going | Out School  Population
No. Population Inclass I-VII |of Age Group 6-
In the 14
Male ~ | Female | Total | Male | Female | Total
1 2 3 4 5 6 7 8
1. LUNGDAI 1 4 5 1 6 7
2. | NISAPUI 2 1 3 | 4 2 6
3. BUKPUI 2 2 4 2 2 4
4, KAWNPUI 3 4 7 5 5 10
5. THINGDAWL 1 2 3 1 1 2
6. KOLASIB 14 9 23 4 14 18
7. BAIRABI 4 3 7 11 10 2]
8. BILKHAWTIILIR 3 2 5 5 5 10
9. BUHCHANGPIIAI 7 7 14 6 7 13
10. | VAIRENGTE 16 12 28 | 15 1 26
TOTAL 53 46 99 54 63 117

Source - S5A .\'1))1*(;\), August 2001,

The Table above shows that 99 physically challenged children arc cnrolled in formal
schools along with other children. Out of the 99 enrolled 53 are males and 46 females. The
table also shows that out of school population in respect of disabled children in the age

group 6-14 years in 117 with 54 males and 63 females.

Effective steps will be taken to provide special grants, TL.M frce text books and uniforms to

integrate and retain these physically challenged children under SSA.

2.3.1 CHILD WORKERS :
Presently there arc only 6 Resource Teachers working in the District. Two Resource
Teacher cach are posted at Lungdai P/S- I and Kawnpui P/S-11, one at Thingdawl P/S-I and
another one Resource Teacher is posted at Kolasib P/S-II. This is far adequate. To

supplement this need, the IEDC cell of the SCERT, Aizawl conducted Orientation training

13
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on IEDC in the District Headquarters in 2001. Almost all the teachers of Lower Primary
School attended at the short training on the teaching method and care for physically
challenged children. However, the teachers need longer training to be fully equipped to look

after these children with special educational needs.

r 4
POPULATION PROJECTION OF 6-14 YEARS AGE GROUP.
According to SSA household survey conducted in August 2001, total persons in the district
is 63879. Sidc by side, SSA figures for 6-14 years age group is 13042 with 6662 malcs and

6380 females. From the above figures, we can calculate -

1) Percentage of 6-14 age group as below
13042 x 100 = 2042%
63879

1) Percentage of femalc 6 — 14 age group as under,
6380 x 100 = 48.92%
13042

i) Pereentage of Male 6 - 14 age group as follows
6062 x 100 = 51.08%
13042

Therefore, district population of 6-14 age group is projected as follows :

Table no. 2.2. Projected Population of 6-14 age group from 2001-2011

Sl Year Male Female Total
No.

1 2 3 4 5
1. | 2001 SSA Survey 6662 6380 13042
2. | 2002 6810 6788 13598
3. | 2003 8273 7922 16195
4. 12004 8600 8236 16836
5. | 2005 1 8927 8550 17477
6. | 2006 9255 8863 18118
7. | 2007 9582 9177 18759
8. |2008 9910 9491 19401
9. |2009 10238 9804 20042
10. | 2010 10565 10118 20683
11. | 2011 10893 10431 21324

Source : SSA Survey, August, 2001.



The projected population of 6-14 age group includes 6-14 age group of the Bru population
anticipated for rehabilitation from the year 2003 in the District. Mention has been made

about the proposed reintegration of Brus in Chapter I above.
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Figure 2.2 Frequency polygon showing 6-14 age population projection of the District.

While projecting the population of 6-14 age group we have to consider the number of
children enrolled in Private English Medium Schools. These days English Mcdium Schools
arc doing lucrative business in Schools attracting a number of children from well-to-do
families. After making necessary deduction of children to be enrolled in Private English
Medium Schools, the enrolment projection figures will be refined and accurate. The District
Survey (SSA) conducted in August, 2001 reveals that out of the total 11451 children
enrolled in Primary and Upper Primary Schools, 2466 children were enrolled in Private

Primary and Upper Primary Schools (Sce Table no. 2.22)).
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In other words, 21.53 % were enrolled in Private English Medium Schools. Thus, we can

compute and project enrolment figures by deducting 21 % from total children projected

each year starting from 2003 as below.

.. Table no. 2.3. Projected enrolment figures (2002-2010)

S1.No. Year Projected Deduction of Projected enrolment
population of 21 % figures.
6-14 age group.
1 2 3 4 b
1. 2001 13042 - -
2. 2002 13598 | 2801 10540
3. 2003 16195 3400 12795
ER 2004 10836 3535 | 13301
5. 2005 17477 3670 13807
3 2006 18118 3804 14314
7. 2007 18759 3939 14820
8. 2008 19401 4074 15327
9. 2009 20042 4208 15834
10. 2010 20083 4343 16340
- o '§61ir_ée—:"§§KLsurvcy, August, 2001,

The above table reveals that although there is a shap increase in 2003 due to reintegration
of Bru population, the projected cnrolment figures decline in the same year. This is duc to

the deduction of 21 % enrolment of English Mcedium schools from the total enrolment.

ACCESS
The first important indicator of educational access is Admission Rate which is also known
as Entry cr Intake Rate. Admission Rate place an important role to know the coverage of

child population (age ‘6’) in an education system. It is also an important factor for policy

making and planning.

The procedure for computing Admission Rate is presented below :-
1) Apparcnt Admission Rate = New Entrants in Grade ‘I’ x 100

Population of Age 6 years.
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ii) Age-Specific Admission Rate =  New Entrants of Age 6 in Grade ‘I' x 100
Population of Age ‘6’ years

In 2000-01, total enrolment in Grade 1 was 2488 including those of 272 rcpeaters of

previous Cohort. The total population of age ‘6’ entitled to get admission was 1476.

The Computation of Apparent Admission Rate requires new entrants in Grade I which can

be obtained by subtracting repeaters from the enrolment, i.c. 2488-272 = 2216.

i

2216 x 100
1476

150 %

Thus, Apparcnt Admission Rate

Il

‘The next rate we compute below is Age-Specific Admission Rate which needs new entrants

of age ‘6’ in Grade I, i.e. 868 (445 males + 423 females)

I

Thus, Age Specific Admission Rate 868 x 100

1476
58.80 %

il

This shows that about 59 percent population ol age-6 were admitted in Schools and a little
more than 41 'pc'rcént'wér(; otherwise out-of-school in the );ca} 2000-01.

Agc-Specific Admission Rate is considered better than the Apparent method. It cannot cross
hundred becausc it consider new entrants of age-6 in Grade I. This means children of below

and above age-6 are included from Grade I curolment which arc included in Apparent

method.

The Age-Specific Admission Rate is an important indicator for achieving goal of UPE.

Effective steps will be taken to enroll 100 % of the population of age-‘6’ through SSA.

The District has 40 villages/habitations out of which 32 villages have access to lower
primary schooling facility within a radius of 1 Km distance. 26 villages have access to upper
primary schools. Altogether 14 villages have no upper primary schooling facilities. This has
given rise to a lot of drop-out as most of the families could not afford to send their children

to neighboring villages mainly due to poverty.
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Tabular form below shows the type and number of educational institutions existing in the

clusters.

Table No. 2.4, Cluster-wise Educational Institutions

EDUCATIONAL INSTITUTIONS

Name of Cluster o
A S -
- <5 5 |9 T 1% |8 =
Z s 2 |8 v |, 18128 |8 |w &
— o=\l & o %] o ) s o) o
75 Z5| 2 &) an T ) — “ 7 =
1. | Lungdai 3 - - 2] aj el e 1|19
2. | Nisapui 3 - - 1 E 3 4 | 4 | 2 14
3. | Bukpui 3 - - - 2 3 5 5 - 15
4. | Kawnpui 7 - - - 311 18 | 13 ] 2 | 47
5. | Thingdawl 2 - - - | l 3 1 6 5 \ - 5 15 \
6. | Kolasib 2 - 2 1 4 18 | 24 9 - 58
7. | Bairabi 6 - - 1 5 9 4 3 22
8. | Bilkhawthlir 3 - - - 1 4 7 3 1 16
9. | Buhchangphai 5 - - - ! 2 5 3 3 14 |
{
10. | Vairengtc 6 - - - 4 8 13 6 5 36
| TOTAL a0 | - 2 I ] 20 |61 ] 97581725

Source : Educational Survey Aupust 2001

The above Table includes government and private institution. There are 61 Upper Primary

Schools and 96 Lower Primary School making the ratio of UPS to LPS | : 1.57. Kolasib

Cluster with 58 institutions claims the highest number of educational institution in the

District.

Below is a table of village-wise, cluster-wise, Circle wise distribution of lower Primary

School, Upper Primary School, No. of teachers, Anganwadi and No. of NFE centers within

Kolasib District.
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TABLE No.2.5. Village -Wise Institution and Tcachers

S1 Name of Eo. of Lower Primary Upper Primary NFE
No village/habitation ‘gf;n School School
i No.of | No.of | No.of | No.of | No.of { No.of
school . teacher | school | teachers | centers | Instructo
s S S r
Kawnpui Circle

1 Lungdai 4 4 22 2 14 1

2 Scrkhan 1 1 3 1 7 -

3 Zanlawn 1 1 3 1 5 -
CLUSTER 6 6 28 4 26 ]
TOTAL B

4 Nisapui 2 1 4 ] 6 -

5 Lungmuat ] | 2 ) 6 T o

6 Chaltlang ‘N’ 1 2 5 1 7 1
CLUSTER 4 4 11 3 19 2
TOTAL

7 Bukpui 2 2 7 1 6 -

8 Thingthclh 1 1 2 1 5 -

9 Hlimen ‘N’ 2 2 7 1 4 -
CLUSTER 5 5 16 3 15 -
TOTAL ., .

10 | Kawnpui 6 g | 23 5 | 29 I

11 | Bualpui . 2 5 l 6 .

12 | Hortoki 3| 4 | 21 3 13 -

13 | Khamrang 1 1 R . Lo

14 | Mualvum T 2 1 N 6 -

15 | Mualkhang I 1 2 1 7 I

16 | Dilzau - - - - - R
CLUSTER 13 18 73 11 61 2
TOTAL

17 | Thingdawl 5 5 21 3 12 -

18 | Scthawn - 1 1 - - -
CLUSTER o

5 6 22 3 12 -
TOTAL
CIRCLE TOTAL 33 39 | 150 24 133 5
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Kolasib Circle

20

19 Kolasib* 7 23 120 17 147 - -

20 Builum 2 1 3 1 7 - -
CLUSTERTOTAL | 9 24 123 18 154 - -

21 Bairabi* 3] 6 4 19 3 17 2 2|

22 Mcidum - 1 2 1 - -

23 Pangbalkawn | 1 2 1 2 1 l

24 Zodin N 1| - - -

25 Lenhmuikawn - - - - - -

26 Chhimbuang S’ - - - - I R
CLUSTERTOTAL ;| 4 9 24 5 27 3
Circle total 13| 33 147 23 | a8 |3 |

_____Bilkhawthlir Circle L

27 Bilkhawihtir* 2 6 27 3 21 - -

28 Chawnpui ‘N’ 1 1 2 1 7 l 1§

29 Champhai - - - - - - -
CLUSTERTOTAL | 3 7 29 4 28 1 1

30 Buhchangphai* 1 2 S 1 5 1 1

31 Thinglian - - - - - - -

32 Saihapui ‘K’ -1 1 - - -

13 Bukvannci 1 1 2 - - 1 1

34 Phaiscn 1 1 2 I ¥ 1 1
CLUSTERTOTAL | 3 5 10 2 9 3 3

35 Vaircngic* 4 10 35 7 49 2 2

36 Phainuam 2 2 3 1 5 2 |2

37 Chhimluang ‘N’ - 1 2 - - 1 1

38 Saihapui ‘V’ - - - - - - R

39 Vakultui - - - - - P

40 Chite - - - - - - -
CLUSTERAOTAL |6 |13 %0 |8 |5 |5 |5~
CIRCLE TOTAL 12 125 79 14 91 9 9
GRAND TOTAL 58 |97 376 6l 405 17 17

*  Represents - Cluster Centre Source

oSS Survey August 2001



The above table includes all governments, government aided and private/mission schools.
There are 17 NFE Centres and 58 Anganwadi. However, these NFE centres which exist
during the time of survey have been rccently,stopped by the government. It may be noted
here, scveral private schools have pre-primary schools attached to it in the form of KG -1,
KG-II, Nursery, etc. It is also pertinent to note that these private/mission schools arc not

included in the budget provision of the DEEP.

The clusters are created in convenience and in accordance with the demographic pattern
and geographical management and supervision, geographical location of the village are

taken into consideration at the time of creating clusters.

There arc 97 LPS with 376 tcachers making ratio of LPS to Teachers 1: 3.9, Apain, there
arc 61 UPS with 405 teachers making the ratio of UPS to Tcachers 1 6.64. The UPS are
better placed than the LPS with regard to number of Teachers. Tcachers here includes

Work Education Teachers and Hindi Teachers of UPS and Resource Teachers of LPS.

Note : Though Saiphai and Saipum are under the jurisdiction of Sub-Divisional Education
Officer, Kolasib, they have been excluded since they are outside Kolasib and arc under the
Sinlung Hills Development Council (S1IDC) . Similarly, Chuhvel, Saikhawthlir and

Suarhliap have also been excluded as they are outside Kolasib district and are under Mamit

district.

Below is Circle-wise and cluster-wise representation of villages with number of Lower and

Upper Primary Schools.
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Table No.2.6.

Circle and Cluster Wise Representation Of Villages with No. of
Primary and Upper Primary Schools

No. of No. of
SI Néfncl of Name of Cluster I:I/'fl;ln ¢ of Lower Upper | TOTAL
0 ircle illages P/S P/S

1) Lungdai Lungdai 4 2 6

Serkhan 1 1 2

Zanlawn 1 1 2

3 6 4 10

2) Nisapui Nisapui 1 1 2

Lungmuat 1 1 2

N. Chaltlang 2 1 3

3 4 3 7

| 3) Bukpui .‘ Bukpui 2 1 3

Kawnpui _
I ) Thingthelh 1 1 2
Circle .

Hlimen ‘N’ 2 I 3

13 5 3 g

4)Kawnpui | Kawnpui 8 5 13

Bualpui ‘N’ 2 1 3

Hortoki 4 3 7

Khamrang 1 - 1

Mualvum 2 1 3

Mualkhang 1 1 2

Dilzau - - 0

T 8 | 1| 29

5) Thingdawl Thingdawl 5 3 8

Sethawn 1 - H

2 6 3 9

Cluster
5 18 39 24 63
Total
I 1)Kolasib Kolasib 40
, _ 23 17
Kolasib Builum 2
1 1

2 24 18 | 42
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2) Bairabi Bairabi 6 3 9
Meidum ] 1 2
Pangbalkawn 1 1 2
Chhimluang - - -
Lenhmuikawn - - -
Zodin 1 - 1
6 5
9 14
Cluster
2 8 33 23 56
Total .
I Bilkhawthlir Bilkhawthlir |
Bilkhawthli Chawnpui ° ’ K
r Chemphai 1 ! 2
Total 3 7 4 B
Buhchangphai “lﬁiuhchangphai 2 1 3
Thinglian - - -
Saihapui 1 - 1
Bukvannei 1 - ]
Phaisen 1 1 2
s 5 2 7
Vairengte “Vaircngte 10 7 17
Phainuam 2 I 3
Chhimluang 1 - ]
Sathapui *V? - - -
Vakultut - - -
Chite - - -
Total 6 13 8 21
Cluster
Total 3 14 25 14 39
Grand
Total 10 40 97 61 158

Source

23
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As shown in the table above, there arc 32 villages and 8 habitation under Kolasib District.
This is further classified into3 circles with10 clusters, having 97 Primary Schools and 61
upper Primary Schools.

« Management of Lower Primary and #pper Primary schools are either Government or local

body (private) or Mission management

From the above we can {ind access ratio as below :-

Access Ratio = No. of habitations covercd by Schools
| Total number of habitations
No. of habitations covered by Schools = 32
Total number of habitations = 4()
Therefore, Access Ratio =32 x 100
40
= 80%
The above figures indicatces that while 80% of the habitations are covered by lower Primﬁry
Schools 20% of the habitations arc yet to be coverced.
From the above figures it may also be noted that while 80% of the habitations have access
to Lower Primary Schools, 65 % have access to UPS.  In other words, 20% of the
habitations do not have access to Lower Primary Schooling facilities and 35% do not have
access to upper Primary Schooling facilities within the District.
According to the existing State norms, no Primary School should be opened in any village
having fess than 15(fiftcen) Students. However, a village having 15-20 Students may be
look aller by the nearest Primary Schools of the village by way of suitable arrangement
from the School itsclf by appointinent of a person under Education Guarantce Sclicine
under SSA (Copy of the orders is appended as Appendix-I).
Suitable steps will be taken to provide these unserved habitations with Schooling facilitics

under SSA in conformity with the existing State norms,
2.6. LITERACY RATE

As per report of National Sample Survey Organisation 1999 (NSSO), the literacy rate of

Mizoram was 95% and was the highest among the states of India. But afler release of the
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provisional figures of Census of India 2001, the literacy rate of the state has come down to

88.49% which is now surpassed by the state of Kerala (90.92%). As such, greater cflorts
P y

will have to be given, in order to achieve the highest litcracy percentage.

Tablé no. 2.7. Literacy Rates by Residence and Sex.

Total Rural Urban
State Person | Male Female | Person | Male | Female | Person | Male | Female
District
Mizoram | 88.49 | 90.69 86.13 8046 | 84.38 | 76.17 96.35 | 9691 | 95.68
Kolasib  |90.49 |91.50 8937 |8501 |8559 |8434 |94.12 |95.54 |92.59
Districi

Source : Census of India 2001, Provisional Population Totals, paper 2 of 2001.

The table above shows literacy rates by residence and Sex of Kolasib District and the State

of Mizoram. While the rural literates in the District is 85.01%, thc urban literates is

94.12%. Litcracy percentage of the rural male (85 59) and urban male (95.54) is slightly

higher than their respective female counter parts in the rural (84.34) and urban (92.59). The

same is true in respect of the State of Mizoram. Literacy rate in this district is 90.49%.

The population of Kolasib District in the age group of 0-6 and literate and illiterates is

presented below,

Table No 2.8.Population, Child Population (0-6 Years) and Literate And Hlliterates By
Residence And Sex

Residence Population 0-6 ycars Literate [llitcrates
o . ) . L L

QL = < 2 = a3 2 =] i 2 =] i)

§ qE) S) K g 5 I £ o G g s

4 R = pA K3 = -~ K = - R =
URBAN 18741 17430 | 36171 2761 | 2614 | 5375 | 15268 | 13718 | 28986 | 3473 | 37121 | 718"
RURAL 13133 11673 24806 2203 ] 2182 | 4385 | 9355 | 8005 | 17360 | 3778 | 3668 | 7414
TOTAL | 31874 | 29103 | 60977 | 4964 | 4796 | 9760 | 24623 | 21723 | 46346 | 7251 | 7380 | 146*

© e
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The above table shows that out of the total 60977 poj ulation of the District, children of 0-6
years population is 9760. Therc are 14631 illiterates, >ut of this 7251 or 49.55 % are males
and 7380 or 50.44 % arc females.

GROWTII OF PRIMARY AND UPPER PRIMAL Y SCHOOLS

The first Primary School in the District was establi hed in 1911 at Kolasib and the first
upper Primary School in 1945 at Bukpui. Since the i, the number of Primary and Upper
Primary Schools have slowly but stcadily increasc I. The growth and development of
government as well as private primary and upper Prir ary Schools during the last four years

can be seen 1n the table below :

Table no.2.9. Growth of Primary and Upper Prim: -y School.

Governn:ent Privatce
SI.No Year ]wf_iiigwi"_\j.i*/é_'_ Ps | MIS
1. 1997-98 | 71 a2 20 | 10
20 | 199899 7| a3 17 T
3, 1999.00 | 72 43 20 ' 18
4, 2000-01 | 73 43 24 18

Source : Numerical Data Jorm I-.8-1(8) 1997-20 '1, SDIO Kolasib

It can be seen from the above table that during 000-2001 there are 73 Government
Primary Schools and 43 Government Upper Primar - Schools making the ratio of Upper
Primary Schools to Primary Schools 1:1.67. Taking into account all the Government and
Private Schools (97 P/S and 61 U.P/S) in the Distric  the ratio of upper Primary School to
Primary School comes to 1 : 1.57. Compared with t! : State ratio of Upper Primary School

to Lower Primary School of 1 : 1.38, the District ratic is slightly higher.

Below is a table showing management wisc represc itation of Primary School and Upper

Primary School.
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Table No.2.10. : Management Wise of Primary School and Upper Primary School of
Kolasib District

SI No Type of Management Primary Upper Primary Total
1 State Government 73 43 116
2 Mission/Private "2 18 42

TOTAL 97 61 158

Source : SSA Survey August 2001

The above table shows that 73 Nos. of Primary Schools is managed by State Government,
24 is under private management. In upper Primary school 43 is managed by State

Government, and 18 is purely private or under mission management.
SCHOOL BUILDING AND INFRASTRUCTURE FACILITIES.
“A fine building makes a finc school and a poor building a poor one” School should be

housed in beautiful building, which are not only stimulating centrcs of education for

children but also vital centres of Community life.

Physical status of Primary and Upper Primary Schools is given below :-

Table no. 2.11.Physical status of Primary and Upper Primary Schools.

Primary Upper Primary
Pucca | Semi-Pucca | Kutcha | Pucca Semi- Kutcha
Pucca
No. of Schools - 50 22 2 37 4

Source : S§A Survey, August, 2001

The above table shows that while there are 50 semi-pucca and 22 Kutcha Primary School
buildings, there arc 2 Pucca, 37 semi-pucca and 4 Kutcha upper-primary school buildings.
To increase the holding power of our schools it is necessary to make our schools attractive
and children-friendly by re-constructing and renovating the buildings. Steps will be taken
to reconstruct and renovate school buildings under SSA. School building showing

requirement of major, minor repairs and additional rooms is given below.
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9.

Table no.2.12. School building showing requirement of major,

additional rooms

minor, repairs and

SI. | Name of Circle | Primary  School Upper Primary  School
No Major Minor Addl. Major Minor Addl
repair “repair Room repair repair Room
1 2 3 4 5 o 7 8
1. | Kawnpui 5 64 6 5 38
2. | Kolasib 7 3 46 3 2 28
3. | Bilkhawthlir 5 2 36 2 1 20
Total 20 10 146 11 24 86

Source : SSA Survey, August, 2001.

The above Table depicts the sorry state of some of our school building. The need for
renovating the school buildings has alrcady been indicated above and need no further
emphasis. As can be scen above, the primary section requires 146 additional rooms and the
upper primary scction requircs 86 additional rooms. Additional rooms will be provided to
these needy schools in a4 phase manner under SSA. As a result, congested and crowded
classrooms, and sharing of room by two classes will be done away with thereby making the

classrooms more conducive to lcarning.

Some schools are provided with Drinking water facilitics and separate toilet facilities for
girls alone. Under NLPF of Central Resources and from Operation Blackboard scheme,
some schools are provided with teaching learning materials. But a number of schools could
not be covered due to limited supply. These schools not vet covered by the above schemes

will have to be provided with adequate facilities.

ANCILLARY FACILITIES :

Primary and Upper Schools under the district which have not been covered by ancillary

facilities are indicated in the table below.
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2.10.

Table no. 2.13. Schools requiring Ancillary facilitics.

S1.No Ancillary facilities Lower Primary School | Upper Primary School
1 2 3 4
1. Drinking Water 24 16
"2. | Separate Toilet for Girls u 24 16
TILM 24 16

Source : SSA Survey, August, 2001.

The above Table shows that 24 LPS and 16 UPS are nceded to be provided with drinking
watcr facilitics; 24 LPS and 26 UPS arc in nced of scparate toilet for girls. TLM are also
required to be provided to 24 LPS and 16 UPS. Hence, sufficient amount of moncy is ncede |
to provide these schools with adequate ancillary facilitics to retain students already cnrolled
in Schools, and also to make the schools attractive and children-friendly for out of school

children who are still at large.

ENROLMENT IN LOWER AND UPPER PRIMARY SCHOOLS.

The pupils are the legitimate occupants of the School. It is for them that the educational
efforts are organised. It is for their all round and wholesome development that curricula are
designed and planned, plant is set, qualified. teachers and headmasters appointed, ancillary,

and auxiliary services arc arranged.

The total enrolment of boys and girls in lower and upper primary schools in the district
during the last three years i.c. 1998-99 to 2000-01 is given below.

Table number 2.14. Enrolment in Lower and Upper Primary Schools

Lower Prima.y  School Upper Primary  School
S1.No. Year Boys Girls Total Boys Girls Total
)| 2 3 4 b 4 7 8
1. 1998-99 | 3294 3144 6438 1796 1615 3411
2. 1999-00 | 3256 3124 6380 1870 | 1652 3522
3. 2000-01 | 3242 3051 6293 1740 1617 3357

Source : Numerical Data I5.8.1.(S) 1998-2001 SDIEO(K) -

From the Table above we can sce that total enrolment of LPS gradually decreases from 6438
(1998-99) 1o 6380 (1999-00) and then to 6293 (2000-01). In casc of upper primary school

total cnrolment increase from 3411 (1998-99) to 3522 (1999-00) but decrease to 3357
(2000-01),
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2.10.1.

Enrolment Ratio :

Enrolment Ratios have been worked out separately for boys and girls as follows :

Table No. 2.15. Enrolment Ratio of Boys to Girls in LPS and UPS.

SLNo. Year LPS UPS

1 2 - 3 4

1. 1998-99 1 :0.95 1 :0.90
2. 1999-00 1 :0.96 1 :0.88
3 2000-01 1 :094 1 1091

Source : Numerical Data E.S.1.(S) 1998-2001 SDEO(K).

Table no. 2.16 Enrolment Ratio of Girls to Boys in LPS and UPS.

SLNo. Year LPS upPrsS
1 2 3 4
1. 1998-99 I :1.05 1 :1.11
2. 1999-00 1 :1.04 1 :1.13
3. 2000-01 1 :1.06 1 :1.10

Source : Numerical Data E.S.1.(S) 1998-2001 SDEO(K)

2.10.2. Out of School Children:

Out of School children in the age group 6-14 have been classified into 3 categorics namely,

Dropout, never attended school and disabled not attended school. This is indicated in the

table below .

Table no. 2.17. Out of School children.

Sl. Out of School children in the age group 6-14
No.
Namc of Cluster Dropout Never attended School | Disabled not attended | Grand Total
M |F T | M F TT M K TT
1 2 3 4 5 6 7 8 9 10 {1 12
1. Lungdai 20 125 |45 |19 20 39 1 6 7 91
2. Nisapui 9 |9 18 |7 8 15 4 2 6 39
3. Bukpui 13 116 |29 |3 4 7 2 2 4 40
4. Kawnpui 17 115 {32 |15 22 37 5 5 10 79
5. | Thingdawl 3 a4 |7 |3 3 6 1 1 2 15
6. Kolasib 25 120 (45 120 41 61 4 14 18 124
7. Bairabi 76 |74 | 150 | 119 | 100 (219 |11 10 21 390
8. Bilkhawthlir 19 117 |36 |31 23 54 5 5 10 100
9. Buhchangphai 17 {13 |30 |50 46 96 6 7 13 139
10. | Vairengte 42 138 |80 |96 104 1200 |15 11 26 306
TOTAL 241 1231 [472 363 [371 |73¢ |54 [63 |117 |1323

Source : SSA Survey, August, 2001.
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The total number of children in the age group 6-14 out of the school system comes to 1323.

The table above shows out of school children in the age group 6-14 in three categories:

Dropout consist of 472 (35.67%) children, never attended school are 734 (55.47 %), and

disabled not attending school are 117. Bairabi cluster claims the highest number of dropouts

(150 or 31.77%), and never attended schoof(219 or 29.83%). Alternative schools will be

opened for these out of school children so that they can be integrated into formal schools.

2.10.3. Grade-wise enrolment :

Grade-wise enrolment from Class I- IV and Class V — VII indicating Boys(B) and Girls (G)

in each class during the last 2 years from 1999-00 to 2000-01 is given in the tables below:-

Tablc no.2.18. Grade- wise enrolment..

Yecar Class | Class 1l Class Il Class 1V |
B G TT B G |TT |B G |1T |B G |TT"
1 2 3 4 5 6 |7 8 9 l10 [n 12 {13
1999-00 | 1259 [ 1243 [ 2452 [ 701 [679 (1380|724 |685 | 1409|592 |547 | 1139 |
2000-01 | 1251 | 1237 [ 2488 [ 651 |641 1292|707 |614 [1321]633 {559 | 1192

Source : Numerical data 1999-2001 SDEO(K).

Table no.2.19. Grade-wise enrolment in Classes V - VII

Year Class -V Class - VI Class - VII GrandTotal
B G 1T B G Tt B G T B G Tr
1 2 3 4 5 6 7 9 10 11 12 13
1999-00 | 688 | 591 | 1279 | 604 1} 522 | 1126 | 578 | 539 | 1117 | 1870 | 1652 | 3522
2000-01 { 590 | 544 | 1134 { 588 | 54 | 1132 | 562 | 529 | 1097 | 1740 | 1617 | 3357

Source : Numecrical Data 1999-2001, SDEO(K).
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2.10.4. Repeaters :

~The number of repeaters in Class I — I¥ and Class V — VII during the last two years from

1999-00 to 2000-01 are shown in the tables below :-

Table no.2.20.Number of repeaters in class I - IV,

Y car Class | Class Il | Class 1l ~ Class IV
B G|]TrT|[ B [G]|TH B G | TT B G Tr

1 2 3 4 5 6 7 8 9 10 I 12 13
1999-00 | 181 | 148 | 329 | 62 | 57 | 119 | 65 | 47 | 112 | 39 27 66
2000-01 | 134 | 138 | 272 | 58 | 49 | 107 | 75 | 51 | 126 36 | 37 73

Source : Numerical data l999-0]:§5fi6(1().

FFrom the above table, the average repeaters rate during the 2 years 15 9.5 %.

Table no. 2.21. Number of repeaters in Class V to VI

Year Class- V Class - VI Class - VII1 Grand Total
B G T B G Tr B G TT B G TT
o 2 3 4 5 6 7 1 8 | 9 10 1 12 13

1999-00 28 25 53 38 21 59 78 63 141 144 109 253
2000-01 48 36 84 43 23 66 75 84 159 166 143 309

Source : Numerical data 1999-01, SDEO(K).

The average repeaters rate for upper primary schools during the above 2 years is 8 %.
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The table below shows the enrolment of students both in the lower primary and upper primary school in cluster-wise.

Table No. 2.22. Cluster Wise Enrolment of Students

. Lower Primary ; Upper PnimaryTotal
gi Name of Gowvt. Pnvate | Total ' Govt. Govt. Aided Private Total Total
N | |
M F M ¥ | M | F M F M F M F M F M F
1 | Lungda: 22] 184 22 18 24? | 202 i 104 104 47 42 - - 151 146 394 348
2 | Nisapui 145 113 - - 14§ | 113 ¢ 23 31 33 43 - - 61 74 206 187
3 | Bukpu 141 130 - - 143 ] 130 | el 68 17 13 - - 78 81 219 211
4 | Kawnpu 497 469 95 79 59? % 548 | 195 194 77 68 85 69 357 331 949 879
5 | Thingdawl 165 160 | 30 23 195 ¢+ 183 . 76 7 - - - - 76 71 27 254
6 ' Kolasib 670 711 441 | 434 11k | 1145 © 259 257 262 245 | 238 | 221 759 723 1870 | 1868
7 | Barah 212 215 25 29 237 I 247 76 80 23 15 23 | 38 122 133 329 380
8 | Bilkhaw-thlir ’ 279 L 252 38 ' 83 ‘ 317 0 317 116 144 54 32 - ‘l - 170 176 | 487 493
E Buhchene pha : 104 I | 1o il ‘ 115 ¢ 122 33 2] P - I - ! - 33 21 148 143
9] | Vairenzie [ 512 440 205 i 173 ; 717 . 613 i83 179 ‘ - - 49 ( 44 232 223 949 836
}Gr:md Total l 2946 | 2752 | 867 { 832 [ 3813 ; 3620 1131 | 1149 I 513 | 458 | 395 ( 372 | 2039 | 1979 | 5852 | 5599

Source : SSA Survey August, 2001

The table reveals that out of the total 11451 enrolment of lower and upper primary schools, 2466 or 21.53 % children are enrolled in private
English Medium Schools. The above table also shows that while total enrolment in the lower primary schools in the 10 clusters is 7433 (male-
3813 and female — 3620), total enrolment in the upper primary schooi is 4018 (male — 2039 and female — 1979). Among the ten clusters,
Kolasib cluster has the highest eolment in both lower prin‘mry school (2256) and upper primary school (3738).



Total enrolment of both lower and upper P/S comes to 11451 ( male — 5852, female — 5599) in the whole District.

Table No.2.23.

School Going and Drop out of the Age Group 6-14 Years

I\SIL glfilsrtl:rof Population School ggli.r;.-‘_z \%?pulation %E%S} Out of School population. l
M F TT General ! Disabled Drop out Never attended Disabled not Total 1:
' school attended |
f M |F [IMTF M "F M TF JTT [M [F TT |M |F | TT |
1 2 } 3 4 5 6 7 18[9 ] 10 11 [ 12 [ 13 |14 15 16 [ 17 [ 18] 19 ] 20 | 21 ';
1 [ Lungdai 360 , 374 | 734 | 319 319 1] 4 [ 320 323 ‘ 20 | 25 |43 19 | 20 [ 39 | 1] 6 7 o1 |
2 (Nisapui 235 I 232 [467 213 J 212 12 215 | 213 | 9 9 |18 7 8 15 | 4] 2 6 39 !
3 [ Bukpui 228 ( 255 | 483 | 208 231 p2]2]20 | 233 [ 13 | 16 |29 3 4 1,7 127 2 4] 40
- 4 [ Kawnpui 1035 | 1052 |2os7 995 1006 | 514 [ 48 [100] 17 |15 [32 15 | 22 13755 1] 79 i
5 | Thingdawl 272 | 271 | 543 [264 261 12265 263] 3 4 [7 3 3 6 | 1 | 1 2 15 |
6 fxolasib 2177 [ 1941 | 4118 ’ 2114 1857 3%14 9 2128 [ 1866 | 25 | 20 |45 20 | 41 [ 61 | 4 | 14 | 18 | 124 ;
7 | Bairabi 582 | 566 | 1148 ! 372 379 4 D | 376 382 1 76 | 74 rlso 119 ] 100 [ 219 [ 11 [ 10 | 21 | 39 ]

! 8 | Bilkhawthlir 447 [ 453 | 900 | 389 0632 | 302 408 | 19 17 |36 51 23 [ 545 5 | 10] 100
! 9 | Buhchangphai | 235 } 210 } #5055 137 T 7] e L 117 11130 50 | 46 | 96 | 6 | 7 i i3 | 139
i 10 | Vairengte 1091 ( 1026 2117| 922 | 86l 16| 12 , 938 | 873 | 42 | 38 [80 96 | 104 [ 200 | 15 | 11 | 26 [ 306
{ Grand Total | 6662 | 6380 | 13042 | 5951 [ 5669 | S3 | 46 | 6004 | 5715 | 241 | 231 | 472 | 363 | 371 | 734 [ 54 | 63 | 117 | 1323

Source : SSA Survey August 2001

Table No. 2.23 above indicates that out of the (6-14) years population of 13028, there are 1309 out of school population and 99 disabled

children enrolled in formal schools. This suggest the needs for special provision in terms of more Resource teachers, special teaching aids etc.

in order to retain the children with special educational needs in our schools
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Table No.2.24. : Cluster-wise, Class- wise Drop -out with Reasons. \_’C’ ol T & ._... “ - .52
Si Name of . .
No cluster Dropped out (6-14 years) & Class in which dropped Reasons for Drop-out
CLVII CL.VI CL.V CLIV .| CLII CL.I CL.I TOTAL |A [B Cc D E [|F G {H
1 2 3 4 5 6 7 8 9 1011 }12 |13 [14 |15 116 {17 18 119 20 |21 22 123 24 |25
1 Lungdai 5 7 5 8 3 4 2 3 ]2 2 2 1 1 - 45 6 4 2 13 S 14 1 -
2 Nisapui 3 3 [3 [1 l T [1 1 vt v - 41 [- |t |18 3 12 f1 |6 1 |5 R
3 Bukpui s Ta I3 13 [2 (2 (2 [2°fv [2 |- [2 |- |1 |2 s 16 |- |9 1 |7 -
4 Kawnpui s |7 |4 |4 1 3 12 2 J1 41 1 1 - 1 ]- 32 4 |3 |1 10 |1 42 - 1
S Thingdawl 1 3 2 1 I- - - - ] - - - - - 7 - 1 - 2 - 3 - -
6 Kolasib 2 1 s |1 l 4 13 (4 5 [s |3 |1 [s5s |4 [2 |45 4 T1s (1 |15 |s |1 3 11
; .
7 Bairabi 20 {18 [8 [7 l 16 |13 [9 [11 ({7 |10 {6 [S |10 |10 |150 2 |- {509 [4 T- - |-
3 Bilkhawthlir [4 [3 [2 |1 I 3 {2 [s5s |4 |t }3 |2 [2 |2 |2 |36 - 3 - f22 |1 J10 - |-
9 Buhchangphai | 3 |4 |1 |1 l T [5 [3 [T [- [2 [T |5 3 |3 - 12 |- |14 |1 [13 R
1C | Vairengte 9 [10[3 [3 [s [3 [9 [0 3 [3 [3 [3 |10}6 |80 2 {9 [- |3 4 |27 - |-
Grand Total | 57 | 60 l36 30 {37 [31 [39 [40 [ 22 [25 [17 |20 [33 |25 | 472 26 [45 |55 [223 |24 |92 4 |3

- Source : SSA Survey August, 2001
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2.10.5.

The key for reasons of dropped out are as under
- Parents not interested

- Child not interested.

- Have to help parents.

Poverty

- Ill health

- Disability

- Others.

- No higher School

T Q" m o Oow »

The above table indicates that 223 drop outs are due to poverty (i.e. ©)

As indicated in the table, the number of drop outs ascended with the class. This is
mainly due to poverty of parents. As the child grows up the family could no longer
sustained the increasing cost of education and at the same time they are tempted to
employ the now grown up child. Elsewhere drop out is also comparatively high
within Bairabi cluster and Vairengte cluster. This is mainly because scveral
habitations are scattered along the valley and plains as more people entered these
areas for WRC and farming. The other reasons would be due to poverty of the
inhabitants. These suggests that providing facilities to school going children in the
form of free text books, free uniforins, special scholarships, etc.. is highly required

to help these children to continue their education.

Enrolment indicator :

The enrolment ratio is the most commonly use indicator for the assessment of
educational coverage. It gives the proportion of children enrolled in the schools to
the total age of specific population. Enrolment ratio is of two types. They are (i)

Gross Enrolment Ratio (GER) and (ii) Net Enrolment Ratio (NER).

Gross Enrolment Ratio :
Gross Enrolment Ratio is calculated as follows-

GER=100x Enrolment in Class I - V

Population of age group 6-11

Gross Enrolment Ratic relates to the percentage of total enrolment, irrespective
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of age in primary education, to the population supposed to be in primary schools. As

indicated in table no. 2.25. below

No.of children in the age group 5 +to 9 +

...Total number of Student in all ages stydying inclass [ - V

Therefore GER = 100 x 8816

5875

Net Enrolment Ratio :

= 5875

= 8816

=150 %

Net Enrolment Ratio is age specific and more appropriate. It does not exceed 100%

and is a reliable factor. NER highlights the magnitude of the task ahead to achieve

universalisation of elementary education.

NER = 100 x No. of Student enrolled in Cl. I — V in the age group 5+ to 9+
No. of School age population 5+ to 9+

Number of Student enrolled in CI I - V in the age group 5 +to 9+ =4907

Total number of School age population 5+ to 9+

Therefore, NER

Il

R7

wn

4907 x 100

Table no. 2.25.Number of School age population Cl I -V (2000-2001).

= 5875

- =83.52%

SL. Name of Circle Total no.of Children | Total of children in the | Total no.of children in
No. inClI-V age group 5+ to 9+ ClI-Vin age 5+ to 9+
1 2 3 4 5
1. | Kawnpui 3051 2141 1902
2. | Kolasib 3213 2060 1748
3. | Bilkhawthlir 2552 1674 1257
Total 8816 5875 4907

Source : SS§A Survey, August 2001

The above table shows that the total enrolment in Class I — V in 3 Circles is 8816. While

total children in the age group of 5+ to 9+ is 5875, the total number of children in Cl1 1 - V

in the age group 5+ to 9+ is 4907. Enrolment figures of class I — V indicated in the above
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table have been collected from government as well as private lower and upper primary

schools of the District.

OVER-AGE AND UNDER-AGE CHILDREN
. For the purpose of setting-up of wrgets for the District under SSA, estimates of over-age
E- 2
and under-age children are important factors to be considered. Household Survey figures

have been utilised for this purpose.

The number of children outside the prescribed age in primary and upper primary schools

have been computed for the 3 Circles and presented below :-

Table N0.2.26. Over-age & Under-age Children.

{*
|
' .

SI.No Circle Class 1 -1V Class- V-vu |
Over-age Under-age Over-age u ndrr:agc
{ 2 3 4 5 s
1. | Kawnpui 1553 ) 261 912 Y
2 | Kolasib 1880 327 854 9
3 Bilkhawthlir 1129 170 407 38

Source : SSA Survey, Atigusl, 2001.

In Kawnpui Cluster, out of 2627 chiidren enrolled in Class I -1V, over-age and under-age

consists of 59.11% and 9.93% respectively. Out of 1293 children curolled in Class V -

VIl over-age are 70.53% and under-age 6.72%.

In Kolasib Cluster, out of 2944 enrolled in Class I - IV, over-age are 63.85%0 and under-

age 11.10%. In Class V-VII 1331 are cnrolled, where overage consist of o1 16°; and

under-age 5.93%.

Bilkhawthlir Circle has 1673 enrolled in Class I-1V with over-age consisting of 67.48%

and under-age 10.16%. Out of 571 enrolled in Class V-VII, 71.27 % are over-aee and

6.65% under-age.

From the above figures, number of prescribe-age children enrolled in school can be

presented as below :-
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Table No.2.27. Prescribed-age children enrolled.

(figures in percentage)

SI.No. Circle Class1-1V Class V - VII
1. Kawnpui 30.94 22.73
2. Kolasib 25.03 29.90
3. Bilkhawthlir 22.35 22.06
) Source : SSA Survey, August, 2001.
2.11.1.  Percentage of Over-age and Under-age.

Percentage of children outside thc prescribed age in Primary and Uppcr Primary

Schools have been computed and presented Circle-wise below :-

Table No.2.28. Over-age & Under-age children

(Figures in Percentage)

Sl.

Name of

Class 1 -1V Class V - VII
No Circle
Over-age Under-age Over-age Under-age
, 2 3 4 5 6 7 8 9 10| 11 | 12 ] 13| 14
M I 1T | M I 17 | M F 17T | M| F | IT
1. _ "
Kawnpui 30.83 | 28.28 | 59.11 [ 4.56 | 536 |9.93 |36.19 | 3433|7053 | 3.63 | 3.09 | 6.72
Kolasib
2. 32.19 [ 3094 | 6384 | 492 |6.18 | 11.1033.73|3042|64.16 | 1.72 | 420 | 5.93
3. | Bilkhawthlir | 35.98 | 31.50 | 67.48 | 4.60 |5.55 | 10.16 | 40.45 | 30.82 | 71.27 | 2.25 | 437 | 6.65

Sourcc : SSA Survey August, 2001.

The table reveals that Bilkhawthlir circle claims the highest number of over-age children

(67.45%) in Primary as well as in Upper Primary School (71.27%). The number of under-
age children in Primary School is highest in Kolasib Circle (11.20%) while Kawnpui

Circle has the highest number of under-age children in Upper Primary School (6.72%).

In all the three circles onc notice a high percentage of over-age children in Primary as well

as Upper Primary Schools. This implics the need for establishing more pre-schools in the

District. Hence, steps will be taken to establish ECCE where Anganwadi Centres docs not

exist and also to strengthen existing Anganwadi Centres to cater to the nceds of big

villages.
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Table No.2.30. Apparent Cohort method - wastage in Upper Primary School : 1997-98

Sex Class/Grade )
A" B VI VI
1997-98 1998-99 1999-00
Boys 100 11.27 15.37(84.63)*
C Girls | 100 1729 | 7709230
Total 100 14.04 11.83(88.17)*
* Retention “Source : Numerical Data 1997-98 to 1999-00.

The Upper Primary Schools are doing much better than the Primary Schools with

regard to retaining enrolled children in the school system.
GRADE TO GRADE PROMOTION, REPETITION AND DROP OUT.

When a student joins the education system there are three possibilitics in which
he/she will move. These possibilitics arc given below.

e Student gets promoted to higher grade,

¢ Student repeats the grade, and

s Student dropped out of the system.

Promotion Rate :

First we obtain number of promotees to next grade. In the table no.3.21 out of the
total 1259 boys enrolled in grade I in 1999-00, it appears that 651 boys were
promoted to grade Il in 2000-01. But the number of promotees were 593 and not
651, because S8 repeaters were included in grade IT enrolment which have to be
subtracted from the enrolment. Hence, the actual number of boys promoted to grade
1T in 2000-01 was 651-58 = 593. Once the number of promotecs are worked out, we

can compute promotion rate as follows.

= No. of Students promoted to ‘g+1” in year ‘t+I’ x 100
Total no. of Students in grade ‘g’ in year ‘t’
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Repetition Rate :

. . L . .
Since the number of repeaters is already giv :n for two consecutive ycars (Table
No.2.31 ), computation of repetition rate is a;s mple division of repeaters in a grade

e x s g > . .
to enrolment in the previous year in the same’g ade. This is given below :-

No. of Repeaters in Grade ‘g’ mL ‘t+P x 100

Total number of Students in g adc U in year ‘U

Drop-out Rate :

Afler computing promotion rate and rcpctiti(_) : rate, the balance of enrolment in a
particular rate is term as drop-outs. In otheé +vord, students who arec not promoted
and / or repeated is known as drop-outs. For « cample, grade I enrolment of boys in
1999-00 was 1259 of which 593 werc promote to grade II and 134 repeated grade [,

which means the resultant 1259-593-134 = 5 4 1s termed as drop-outs of grade I,

Hence, the following formula is used. %

=3

No. of students droppmq—out from( rade ‘g’ inyear‘t” x 100
No. of students in grade ‘g’ in ycar t’

B A

Promotion, Repeater and Drop-out Rates have bccn w rked out scparatcly for boys and girls

in the followine Tables.
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Table No.2.31. Enrolment & Repeaters (I oys) 1999-00 & 2000-01.

Year G -ades Total

I 11 111 IV I-1V A4
Enrolment
1999-00 1259 701 724 592 3276 688
2000-01 1251 651 107 633 3242 590
Repeaters
1999-00 181 52 65 39 347 28
2000-01 134 58 75 26 33 48

Flow iagram
Year 1 1§ 11 1V Vv
181 62 65 39 28
532 11 52 14
1999-00 Ll1259 [Ii ()llj 724 [ 592 ] [ 688 |
134 593 i 632 597 36 542\
2000-01 | iig ) .»5<1J 707 L1,63_;LJ [_son |
Flow | (ates (%)
Itoll 11 o 111 Il to IV IVte V

Promotion 47.10 €16 82.46 91.55
Repetition 10.64 027 10.36 6.08
Drop-out 42.26 57 7.18 2.37

Source : Numerical data 1999-00 & 2000-01.




Table No.2.32.

Enrolment & Repeaten (Girls) 1999-00 & 2000-01.

Yecar ‘ ;;radcs Total
I 11 1 m v I-1V \Y%
Enrolment
1999-06 1243 679 685 547 3154 591
2000-01 1237 641 614 559 3059 544
Repeaters
1999-00 148 57 | 47 27 279 25
2000-01 138 49 W5t 37 275 36
Flo ¥ Diagram
Year 1 {{ .1 m__. v _V
i
148 57 47 27 25
513 67 112
N R
1999-00 1
1243 [; 679 685 547 591
| | N I l
138 - 592 - 1B~ 563 - 51 522° '37 508_ " '
A | Na ;
2000-01 o L I
1237 541 | [ eta | [ 559 | | 544 |
Floy }Rates (%)
Ito I tolll  IHtoIlV IVtoV
Promotion 47.62 18291 76.20 92.87
Repetition 11.10 721 7.45 6.76
Drop-out 41.28 18088 16.35 0.37

The above Tables. shows grade-to- g,radc ]

1

1

Source : Numerical Data 1999-00 & 2000-01.

A ymotion, repetition and drop-out rates for boys

and girls during 1999-00 & 2000-01. The .al ove Table No.2.31 reveals that boys promotion

rate is highest in Class 1V-V (91.55%) an¢

%

lowest in Class 1 — II (47.10%). The repetition




rate is highest Class 1 — II (10.64%) and drop-out rate is also highest in Class 1 — Il
(42.26%). Wastage is highest in Class I — II. The same is also true in respect of girls. Girls
repetition and drop-out rates is the highest in Class I — II (11.10% & 41.28% respectively)
as seen above in table no. 2.32.

" The promotion rate of boys is higher than girls in almost all the classes except in class Il
- IV. The total accumulated loss of students through drop-out for boys
(532+11+52+14=609) is lower than girls (513+67+112+2=694).

Promotion, repetition and drop-out rates of boys and girls as well as the District figures

are presented in a pie-chart diagram below :

BOYS GIRLS

Figure No.2.3. Promotion, Repetition and Drop-out Rates of Boys and Girls.
(1999-00 & 2000-01)

TOTAL

Figure No 2.4 Promotion, Repetition and Drop-out Rates of the Districi.
(1999-00 & 2000-01)
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2.14

2.15

PRIMARY SCHOOL GRADUATES.
The total number of Primary School graduates during 1999-00 and 2000-01 have
been shown at table nos. 2.31 & 2.32 above. While 542 boys graduated during

.. 1999-00 & 2000-0:, 508 girls gradyated from primary schools during the same

period. The completion rates for boys is 91.55% and for girls 92.87%, girls
completion rates is slightly higher than that of the boys.

TRANSIT!ON RATE FROM PRIMARY TO UPPER PRIMARY.
An important indicator of coverage is Transition rate, which is based on Student

flow analysis.

Student flow analysis start at the point where students enter into an education cycle.
The flow of Student into, through and between an educational cycle is determined by
the following factors (UNESCO, 1982) :
1) Population of admission rate (‘6’ years)
i1) Student flow into the system : The Admission Rate.
1ii) Student flow through the system : Promotion, Repetition &

- Drop-out Rates and -

1v) Student flow betwcen system : The Transition Rate.

From the four factors let us consider the student flow between systemn or the
transition rates. We have alrecady mentioned in brief about promotion, repetition and

drop-out rates and the method of computing the rate in the above paras.
A detailed procedure of calculation of flow rates is demonstrated by considering

actual set of data presented in the table below. Grade-wise enrolment along with

number of repeaters of the District is used for the years 1999-00 & 2000-01.
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Table N0.2.33. Enrolment & Repeaters (District) 1999-00 & 2000-01.

Year » Grades Total

1 11 111 v 1-1V \%

*
Enrolment
1999-00 2452 1380 1409 1139 6380 1279
2000-01 2488 1292 1321 1192 6293 1134
Repeaters
2

199900 329 119 112 66 626 53
2000-01 272 107 126 73 578 84

Flow Diagram

Year I | | HI 1V Y
329 119 112 66 329
995 78 164 16 '
S Va N S
1999-00 [ 2452 | [ 1380] { 1409 | [ 1139 | [ 1279 |

I T e e o

272 1185 197 1195 126 1119 73 1()50\ 84

2R Sa X v
2000-01 L2ass | | 1292 L2 Larea ] [ii3a ]

Floyw Rafes {%)

Itoll I1 to HI I to IV IVie V

Promotion 48 .33 86.60 79.42 76.64
Repetition 11.09 7.75 8.94 8.55
Drop-out 40.58 5.65 11.64 14.81

Source : Numerical data 1999-00 & 2000-01.

The transition rate is calculated as follows -

Transition Rate = New Entrauts into Grade Vin year ‘t + 1 x 100
Enrolment in Grade V in year ‘t’

New entrants into Grade V 1050

1139

I

Enrolment in Grade IV
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2.16.

Therefore, Transition Rate = 1050 X 100

1139 92.18 %

il

Transition Rate of primary school in the District is quite high. Iowever, it is
pertinent to note that the need for qualitative improvement in our schools remains an
important issue. It may not be out of place to mention here that majority of our
primary school graduates secures very low marks in the Primary School Leaving
Certificate Examination. Few schools manage to produce distinction and first
division holders in the PSLC Examination. The same is true in respect of Upper

Primary Schools.

To enhance the quality of our schools teachers will be given orientation training to
improve their professional skills and schools provided with tcaching lcarning

materials.

TEACIHERS.

The teacher stands at the most important puint in the educational process. The

Mudalier report stated “We are convinced that the most important factor in the

‘contemplated educational tecoristfuction is the teacher - his personal qualities, his

cducational qua'ifications, his professional training and the place that he occupics in

i3]

the school as well as in the community.

Number of Teachers :

The number of teachers in the lower and upper Primary schools during 1999-00 and

2000-01 1s shown in the table below -
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‘Table no.2.34. Number of Teachers.

Lower Primary School | Upper Primary  School
SL.No. Year Male Female | Total Male Fcmale Total
1 3 4 5 0 7 8
1. 1999-00 18¢ 176 362 233 68 301
2. 2000-01 125 121 246 230 72 302

Source : Numerical Data from ES-I(S) 1999-2001

The above table shows in 1999-00, total number of Primary School teachers was 362

which decreased to 246 in 2000-01. In case of upper primary school during 1999-00

total number of teachers was 301 which increased to 302 in 2000-2001,

2.16.1. 'Teacher- Pupil Ratio :

In 1999-00 the total enrolment in lower primary schools as indicated in Table

no.2.14 above was 6380 and in 2000-01 tota! number of children enrolled was 6293,

During the same period i.c.in 1999-00, total number of lower primary school

teachers was 362 and in 2000-01 total number of tcachers was 246. Therefore,

tcacher pupil ratio has been worked out as below :

Teacher-Pupil Ratio in 1L.PS

Y
2)

1999-00
2000-01

1:17.6
1:25.6

In the Upper primary schools, total enrolment in 1999-00 was 3522 (as indicated

above at Table no.2.14.) and in 2000-01 enrolment figure decreased to 3391. On the

other hand, total number of teachers of Primary school in 1999-00 was 301 and in

2000-01 number of teachers was 302. Hence, tcacher-Pupil ratio has been worked

out as follows

Teacher-pupil Ratio in UPS

B
2)

1999-00
2000-01

1:11.7
1:11.2
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Table no. 2.36. Number of Teaehers duc to retire on Superannuation pension.

Lower Primary School | Upper Primary School
SLNo. | Year Male Female Male Female Total
1 2 3 4 5 6 7
1. 2002 4 s 2 4 - 10
2. 2003 1 - 1 1 3
3. 2004 3 4 4 - 11
4, 2005 5 2 3 - 10
5. 2006 7 3 3 - 13
6. 2007 6 3 2 - I
7. 2008 5 2 5 1 13
8. 2009 - 4 3 1 8
9. 2010 4 - 4 - 8
| Total 35 20 29 3 87

Source : Statistical Data 2001, SDI<Q(K)

The above table shows number of teachers duc to retire during 2002-2010 i.c. the time
frame for achieving universal elementary education(SSA). During the above period a total
of 55 teachers (35 malcs + 20 femalcs) oflowcr prumxy school and 32 teachers (29 males +
3 females) of upper pnmary school are duc to retirc on supcrannuation pension. In other

words 87 tcachers of lower and upper primary schools will retive during 2002-2010.

The Table above also reveals the need for appointment and posting of additional tcachers in
the District. The number of teachers (LPS and UPS) will decrease by 11 in 2002, 3 in 2003,
11 in 2004, 10 in 2005, 13 in 2006, 11 in 2007, 13 in 2008, 8 in 2009 and 8 in 2010 due to
rctirement of teachers. This implies that by 2010 the number of LPS teachers will be
reduced to (246-55) 191. Similarly, the number of UPS tcachers will also be reduced to
(302-32) 270. Increasing trends and variables like pupil enrolment and population are also
important factors that will determine the need for more teachers in the district. Filling up of
these vacancics caused by retirement of teachers is under the purview of the State

Government.
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2.16.2 Distribution of Schools according to number of tecachers.

17,

In Kolasib district there are 73 primary Schools and 43 upper primary schools. Distribution

of schools according to number of teachers is presented in the following table.

Table No.2.37. Distribution of Schogls according to number of teachers.

S1.No. School One teacher | Two Teacher School | More than three
School teacher school
1 2 3 4 5
1. Primary School 2 22 49
2. Upper Primary School - - 43

Source : SSA Survey, August, 2001.

The above table reveals that there are two single-tcacher Primary Schools in the District,
twenty two Primary Schools with two teachers cach. All the other Primary Schools have

three or more than three teachers. Steps will be taken to strengthen the single teacher schools

as per norms under SSA,

The Upper Primary Schools have no single tcacher or two-tcacher schools and arc much

better placed than the primary schools with regard to number of teachers.

VISION AND MISSION.

The main objective of SSA is to enroll all school age children by 2003. We can achieve
100% enrolment by way of improving facilitics in school. The District repcaters rate is
8.54%. We can bring down the repeaters rate to 0 % by way of improving the quality of
teaching in the schools. The District dropout rate of 14.81 %4 is a negative  factor and calls
for remedial mecasures. Apart from school, social factors like ignorance of the parents are
reasons for dropout. By way of involving the community we can reduce the dropout rate to

0 %. Completion rate will also be enhanced through quality tcaching,

Similarly, there arc process indicators regarding the timings and functioning of schools.

Lower Primary School and Upper Primary Schools are scparately given below :
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2.17.1 Lower Primary School.

1. Number of days the School works in an academic year 1200 days.
2. Average number of hours spent in the school by tcachers  : 9:00 to 3:00.
3. Total hours spent in the school . 5 hours

1) Tutorials : 5 hours

i1) Co-curricular activities

- Work Education : 2 hrs per week.
- Games and Sports - 2 hrs per week.
ii1) Checking of assignment of Students - Out of School hours.
4, Average attendance of children ‘ 70 % (110 days)

2.17.2. Upper Primary School :

1. Number of days the School works in an academic year - 200 days.

2. Average number of hours spent in the school by teachers 2 9:00103:30

3. Total hours spent in the school :5 1/2 hours
1) Tutorials 5 1/2 hours

i1) Co-curricular activities

- Work Education : 2 hrs per weck.
- " Gainés and Sports 2 hrs per week.
i11) Checking of assignment ot Students : Out of School hours.
4. Average attendance of children . 75 % (150 days)

The total number of working days for Lower and Upper Primary Schools is the same i.c. 200
days. This includes co-curricular activities and games & sports. The total hours spent for
tutorials is 5 hrs a day (i.e. 1000 hrs in an academic year) for Lower Primary School. In the
case of Upper Primary Schools total hours spent for tutorials is 5 %2 hrs a dcy (i.¢.1100 hrs in
an academic year. Relevant order is appended at Appendix II). Thc total number of working
days recommended by the Central Advisory Board of Education (1943) is 220 days including
examination days but excluding co-curricular activities and sports. The recommended hours
for tutorials in an academic ycar is 1000-1200 hrs. Previously Mizoram was lagging far

behind in terms of the recommended working days and instructional hours. As of now, the
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working days as wel! as instructional hours have considerably increased. Optimum utilization
of the working days and instructional hours will boost qualitative improvement of education.
However, laboratory equipments and library facilities are still lacking in the primary schools.
To enhance quality of lcarning, laboratory and library facilities should be provided in the

Lower and Upper Primary Schools.

Kolasib Primary School - 1. The First Lower Primary School in the District Established in 1911
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3.1.

3.2.

3.3.

CHAPTER 111

PLANNING PROCESS

Sarva Shiksha Abhiyan is an effort to Universalize Elementary Education by
community ownership of the school system through provision of community
participation in a mission mode. As such, planning, implementation and
monitoring of SSA programmes have been designed in a decentralized manner.
Sarva Shiksha Abhiyan is to provide useful and relevant elementary education
for all children in the 6 te 14 age groups by 2010. There is also another goal to
bridge, soc:al and gender gaps with the active participation of the community in

the management of schools.

OBJECTIVES OF SARVA SHIKSHA ABHIYAN

All children in school, Education Guarantee Center, Alternate School,

‘Back to School Camp by 2003

o Bndge all gender and social category gaps at LPS & UPS level by 2005

e All children complete five years of primary schooling by 2007.
e All children complete cight years of elementary schooling by 2010.

e Focus on elementary education of satisfactory quality with emphasis on

education for life.

e Universal retention by 2010.

Specific targets for Kolasib District have been set up which shall be discussed

in detail in Chapter V.

The District unit of the mission was formed as ‘The District Level Team’ with

the following members -
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Chairman : Deputy Commissioner, Kolasib District

Member Secretary : District Education Officer (DEO)

Members :

e Sub-Divisional Education Officer (SDEQ)

e Circle Education Omccrs?CEOs)

e Faculty members of DIET

e President, MSTA, Sub Headquarters Kolasib
e President, MPTA, Sub Headquarters , Kolasib
e President, Group YMA

e President, MHIP Sub Headquarters

e Block Development Officer, (BDO)

e Prominent members of the locality

e Child Development Project Officer (CDPO)

Accordingly, Circle Level Core Team as the Circle Education Committee ‘
(CEC) was also formed for the successful implementation of the programmes
of SSA at Circle Level as follows -

Chairman : SDEO

Secretary : CEO of concerned Circle

Members :

e Secretarics, cluster committees

e V.CP. of Cluster Centre.

o President MIIIP Circle Centre.

. chrcsenfative from MPTA & MSTA.
e President YMA of Circle Centre.

As soon as the District Core Team headed by Deputy Commissioner (DC)
Kolasib District was formed. The team worked out plan for quality education,

development of village schools with the help of state level institutions. As per
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34,

rules another core groups have been formed at the cluster level and village
level to enhance successful implementation of the programmes and realize the

objectives of Universalization of Elementary Education.

Training of District level officers was conducted in the end of the month of
July. The Circle level officers in their turn gave two days training to the
surveyors appointed from amongst middle school and primary school teachers
in the second week of August 2001 . The appointed surveyors conducted house
to house survey between the 13™ August and the 28" August, 2001. Between
the 28" and 31" August, these surveyors submitted their survey schedulc to the

concerned SDEQ’s office for consolidation of the village survey.

I'rom these surveys, a number of usclul information like no of houscholds of a
particular village, no of family member, occupation of each houschold,
cconomic status of each family and vital and important information of the

target group of 6-14 years, information regarding their enrolment in formal

‘schools, hotv many of thém’are vithin the séhdol systeri and how many ‘of

them are out of the school system and reasons thereof were collected. Besides,
information about the village, and all information about the Primary Schools
and Upper Primary Schools irrespective of their type of management were

collected by these surveyors.

Consolidation of the village level survey was done in the office of the Sub
Divisional Education Officer during the month of September and District level

consolidation work was done during the f{irst week of October, 2001.
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Table No 3.1

Training of Various Functionaries for Planning DEEP Kolasib

District
SINo Training _cqnducts and No. of days No. of participants
participants L
District level core team viz
1 2 days 16
DEOQO, SDEO & CEO ctc

Village Level Surveyors viz

2 2 days 164 surveyors
Teachers of P/S & Upper P/S

» Each surveyor was given

Source : SSA Kolasib District.

conducting survey for SSA District Plan

e The surveyors conducted village, school, houschold surveys between 13

28" August, 2001.

Table No.3.2 Works Schedule For DEEP, Kolasib District

remuncration of Rs. 3/- per houschold for

th

CSINo | Work schedule | Period | Person involved ]

1 Survey viz Houschold village, schools, 13lh/\ugust-28ﬂ' Teachers of

no. of teachers, pupils etc August, 2001 Primary& Middle
Schools

2 Awareness drive by visiting villages | 1™ September-14" DRGs, CRG, DIET
cluster committee etc Scptember, 2001

3 Consolidation of survey Reports at | 11thSeptember-30™ SDEQ, CEO,
SDEO(K) Office September, 2001 Surveyors

4 Formulation of DEEP 16™ October- 30th District core team

November, 2001

After conducting the survey, the District core team undertook an extensive visit

of the District covering all villages and instructed all village authorities to form

village Education Committce in consultation with the Head of the schools.

They were also informed to include in its membership prominent persons, state

Award Winning teachers, large participation from women and representative

from parents of school going children.

Instructions were also issued to form cluster

Headquarters of the cluster.
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All these different level core groups conducted a series of meeting and they had
identified their problems and these problems and issues were reflected at the

time the District Plan was formulated.

From the consolidation of the survey scliedules relcvant information relating to
problems, possible intervention strategies for the attainment of UEE are taken
into account by the District level core group after which the village level
Education Plan was developed and the District Plan was formulated by the
DCG '

DEVELOPMENT OF DEEP

The District core team had gone through the entire process of planning right
from the village level in consultation with the village core group; the cluster
core group and the Circle level corec group. The members had actively
participated in the village level meetings and campaigns and finally formulated

the DEEP as per guidelines of Sarva Shiksha Abhiyan.

~

The Village and Cluster Level committees identificd problems relating to UEE
in their respective committee meetings. Some of the issues and problems
identificd in the'meeting miriutes aré réproduced below -

e Absence of Pre-Primary,LPS or UPS in the village.

e Lack of adequate furniture and teaching learning materials in the village

schools.
e Absence of toilet facilities in the village school.
e Absentecism among the pupils.
e Uninteresting school environment.
e Poverty of parents.
e Lack of adequate teachers.
e Need for better supervision and monitoring of schools.
e Need to boost level of motivation of teachers.
e Problems of Infrastructures.

e Problems of drinking water facilities.
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The DEEP of this District represents both the perspective plan for universalization
within the time frame of SSA and an annual work plan Budget for 10 successive years

i.e. 2001-2010 keeping in mind the prioritized activities to be carried out annually.

The Consolidated survey schedules of the District are enclosed as Appendix-III to
»
Appendix-IX.

It is pertinent to mention here that, annual work plan and budget 2001-2002 had bf-cen
prepared under limited circumstances for a period of three months only. (i.e. Jan, Feb
& March 2002). The annual budget was already approved and sanctioned by the
Government of India. Hence, budget for Kolasib district is prepared and discussed in
detail for perspective 9 yrs. only. However, the Annual Budget for 2001-2002 as

approved by the Government of India is shown in a separate table in Chapter- XIIL
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COMMUNITY PARTICIPATION IN SSA PLANNING PROCESS

I Members of (1) Zanlawn Villarge”lii:c}ué&liroﬁ Committce and 7(2)7 Nnapuz Village Education Commzltee
— — g!z

Members of Lungdai Cluster Commitice

————
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4.1.

42

CHAPTER 1V

MANAGEMENT STRUCTURIE

INTRODUCTION

SSA a new intervention is meant for the universalisation of Elementary education both in
terms of quantity and quality. It is a programme with clear time frame work for
universalisation of elementary education pertaining to the demands for quality education
which is launched in the different districts of Mizoram to promote enrolment, retention

and need based education to children.

Thus the Mizoram Sarva Siksha Abhiyan Rajya Mission Rules 2001 was formulated to
cnhance and co-ordinate implementations and achievements of UEE through strategic
framework programmes. The Mission was registered under the Societics Registration Act
to facilitate legal and practical introduction within the state. A decentralized management

structure is formed at all levels.

" STATE GOVERNING BODY

As provided in the Mission Rules, Monitoring body was set up at state level under the
Presidenship of Chief Minister, Mizoram to monitor implementation of UEL at the state

level. The Mission consist of a Governing Body with the following members:-

President ; Chief Minister, Mizoram
Vice President : Minister, School Education, Mizoram
MEMBERS -

Ex-officio members —
o Chief Secretary, Govt. of Mizoram
e Commissioner/Secretarics of the following Departments
¢ Planning Department

* Finance Department
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e School Education Department

e Social Welfare Department

o Health & Family Welfare Department

¢ Local Administration Department

o Information & Public Relations Department
e Rural Development Department

e Director/Joint Director, SCERT

e President, Mizoram Board of School Education

Nominated members:-
e Pre-primary, and Non-Formal Education personnel
(at lcast once to be woman)
o Elementary Teacher Educators
e LEducationists
e Voluntary Agencics
e (atleast one to be woman)
e Distinguished Persons in the area of Education for disabled children
Women working in Women Devclopment
e Social Workers

e Literary figures

Central Government’s Nominee:-
e Representatives of Central Government nominated by
he Ministry of Human Resource Development. -

* Representative of the following categories nominated by Central Govt., -

Educationist -
Voluntary Agencices -

Distinguished Women -

Director, NCERT or his nominec

Director, NIEPA or his nomince
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4.2.1.

4.2.2.

Two persons nominated by the Chairman, Exccutive Committee from amongst the

Chairmen and CEOs of District and Block Units of the society.

Member Secretary - State Project Director.

>

Function of the Mission

To achieve the objectives of the Sarva Shiksha Abhiyan, the Mission shall perform the

following functions :

To suggest norms for opening alternate school/schools

To approve District plans

To evaluate performance of Districts

To monitor performance of Educationally backward Districts
To ensure fund flows

To mobilize financial resources

Powers of the Mission.

In order to carmry out its functions, the Mission shall have the power :-

,# . To create duly empowered administrative .mechanisms, through such. participation as .

may be deemed necessary of various Dcpartinents and autonomous agencies of the

Central and State Government for the achicvement of the objects of the Mission.

To establish, for the implementation of Sarva Shiksha Abhiyan, administrative
arrangement at Divisional, District, Sub-Divisional Block and village levels, and to

delegated to them necessary power to enable them to discharge their responsibilities.

To create academic, technical, administrative, Managerial and other responsibilities in
the Mission by converging existing posts in the Education sectors
To make rules and regulations for conducting the affairs of the Mission and to amend,

vary or rescind them from time to time, in consultation with the State Government
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e To accept grant of money, sccurities or property of any kind and to undertake and
accept the management of any endowment, trust, fund or donation not inconsistent

with the objectives of the Mission.

»

e To purchase, hire take on lease, exchange or othenwise acquire property, moveable or
immovable, and to construct, alter and maintain any building or buildings as may be

nccessary for carrying out the objective of the Mission.

e To delegate to the Executive Committee or to any officer and authoritics of the
Mission, (as defined in Rule 15) such powers and impose such dutics as it deems

propecer.

s T'o consider the annual report prepared by the Executive Committee.

o To undertake all such activities and to take all such actions as may appear necessary or

incidental for achievement of the objects of the Mission.
4.2.3. Officers and Authoritics of the Mission

e The officers of the Mission shall be the President, the Vice-President, the Chairman,
the Vice-Chairman, the State Project Dircctor and such other persons as may be

designated as such by the Executive Committee and;

e The following shall be the authorities of the Mission ;
e Executive Committee and;

e Such other authoritics as may be constituted by the Mission or the Exccutive

Committee.
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4.3,

EXECUTIVE COMMITTEE
The affairs of the Mission shall be administered, subject to Rules and Regulation and

orders of the Mission,by or Executive Committee, which shall consist of the following :

Chairman ; Chief Sccretary, Government of Mizoram
Vice-Chairman : Secretary of the Governmment of Mizoram,
Department of Education & Human

Resource Development.

Members :
Commissioners / Secretaries of the following Department :-
e Planning & Implementation Department.
e Financial Department.
e Social Welfare Department.
¢ Rural Development Departinent.

e Dircctor / Joint Director, SCERT.

e Three Persons at least one should be a woman, from among the following, to be
_nominated by the Chairman -~~~

e Pre-Primary, Primary & Non-Formal Edn. Personnel.

e Elementary Teacher Education.

e Educationists.

e Voluntary Agencies.

e Distinguished Persons in the arca of Education for Disabled Children

e Three representatives of the Central Government to be nominated by the

Ministry of Human Resources Development, Department of Education.

e Three Persons representing the following to be nominated by the Central Government.
e Educationists.
e Voluntary agencies.

e Distinguished women.
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4..3.1,

4.3.2.

e One person to be nominated by Chairman from District and Block Unit of the Socicty.
e Member Secretary: State Project Director.*

*The Director of School I<ducation is the State Project Director of the S5A Mission in

Mizoram.

Function of the Executive

It shall be the responsibility of the Executive Committee to endcavour to achieve the
objects of the Mission and to discharge all its functions subject to Rules and Regulations

of the Mission

Powers of the Executive Committee

The Exccutive shall :-

e exercisc all administrative, financial and academic powers including powers to

rationalize posts of all description in the education sector.

e control the management of all the affairs and funds of the Missions.

» have powers and responsibilities in respect of the following :
e to framc regulations in consultation with the State Government.
e to frame byc —laws for the conduct of activities of the Mission in furthering its objects.

= have power to cnter into agreements with other public or private organisations or

individual for furtherance of its object.

* have powers to sccure and accept endowments, grants-in-aid, donations and gifts to the
Mission on mutually agreed terms and conditions, provided that conditions if such
grants-in-aids, donation or gifts shall not be inconsistent or in conflict with the objects
of the mission and the provisions of these Rules.

» have power to take over and acquire by purchase, gift or otherwise from Government
and other public bodies, from private individuals, moveable and immovable properties
or other funds together with any attendant obligations engagements, not inconsistent

with the objects of the Mission and the provisions of these rules.
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o have power to undertake or give contract for constructions of building required for use
of the Mission and to acquire stores and services required for the discharge of the

functions of the Misston.

. have subject to the provision of the Amcle 4 of the Memorandum of Association,
“ power to sell or lease any moveable and immovable property of Mission, provided,
however, that no assets of the Mission created out of Government grants shall, without
prior approval of the Government, be disposed off encumbered or utilized for proposes

other than those for which the grant was sanctioned.

e have powcrs to constitute standing/adhoc committees or task forces/group etc., for
various of Sarva Shiksha Sbhiyan and decided in regard to their membership power

and functions.

e have the power to appoint Advisory Boards or other special committces for such
purposes and with such power as thc Exccutive Committce may think fit, and to

dissolve any such committee or board.

e have the power to delcgate to the Chairman, Vice Chairman, State Project Director, or
any of its members and/or to a committee/group or any other officer of the Mission
such administrative, financial and academic powers and imposc such duties as a it
deems proper and also prescribe limitations within which the powers and duties shall

be exercised or discharged.

4.3.3. Power To Make Regulations

Subject to any specific directions of the Mission and keeping in view the over all advice of
the Central and State Governments, the Exccutive Committee shall have powers to frame
and amend regulations, not inconsistent these rules, for the administration and
management of the afTairs of the Mission, and without prejudice to the generality of this

provision, such regulations may provide for the following matters.

e Service matters pertaining to Officers and staffs including creation of posts,
qualifications, selection procedure, service conditions, pay and emoluments, discipline

and control rules.
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Important financial aspect including formulation of budget, purchase procedures,
delegation of financial powers, investment of funds, maintenance of accounts and
audit, TA and DA rules, etc. and

Such other matters as may be nrecessary for the furtherance of the objects and the

proper administrations of the Mi&sion.

4.3.4. Power to frame by-laws

Subject to the specific directions of the Mission and the provisions in these rules and

regulation to be framed thercunder, the Exccutive Committee shall have powers to frame

and amend bye-laws for the conduct of activities of the Mission for achievement of its

objects and these bye-laws may include matters relating to -

Establishment of Offices of Block and District Units.

Conduct of business of the Mission, Executive Committee and other Commitices and

Sub-Committees.
Grant —in-aid to voluntary agencics.
Involvement of individuals and contractual arrangements with them.

School mapping and establishiment of new schools, NFE centers and other elementary
education facilitics.

Facilities and incentives to be provided to improve access and participation of children
in clementary education.

All aspects of technical resource support.

Such other activitics as may be necessary for implementation of the Sarva Shiksha
Abhiyan.

4.3.5. Powers And Functions Of The Chairman.

Shall ensure that the affair of the Mission are run efficiently and in accordance with the

provisions of the SSA, and Memorandum of Association, Rules, Regulation and bye-

laws of the Mission ;



4.3.6.

shall preside over the meeting of the Executive Committee.

may himself call, or by a requisition in writing signed by him may require the member

secretary to call, a meeting of the Executive Committee at any time.

in case, the votes for and against a particular issue are equal, may exercise his casting

vote,

shall be the sole and absolute authority to judge the validity of the vote cast by

members at all the meeting of the Executive Committee.

shall be entitled to invite any other person to attend any mecting of the Executive

Committee provided that such persons shall have no power of voting.

may delcgate to the Vice-Chairman such of his function and powers as he may deem
fit.

Powers And Function Of The State Project Director

The State Project Director for SSA shall be appointed by the State Government which

shall prescribe his remuneration and other conditions of scrvice. He / She may be the

Project Director already appointed under DPEP or the officer of the Department of the

Education, as may be decided by the concerned State Government.

The State Project Directors shall be the Chief Executive officer of the Mission and
shall be responsible for proper administration of the affair and funds if the Mission and
implementation of its various activities in a Mission made under the direction and

guidance of the Chairman of the Exccutive Committee.

For the effective discharge of his function, he shall have power to :-

e Constitute steering groups, with approval of the Chairman, for each of the

programme components and functional areas.
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o Constitute a Task Force, comprising heads of the steering groups, which would
function as a cohesive team for achievement of the objects of this Mission.

e appoint with the approval of the Chairman, consultants and Resource Persons.

¢ prescribe the duties of all affairs and staff of the Mission.

e exercise such supervision and disciplinary control as may be necessary.

e co-ordinate and exercise general supervision over activities of the Mission
including its branches/ units set up in the Districts/ Blocks

e arrange meetings of the Mission and its Executive Committee and keep a record of
proceedings of these meetings in accordance with these rules; and

o discharge such other functions as may bec assigned to him by the Executive

Committee in furtherance of the object ot the Mission.

CHAIN OF CORE COMMITTEE

State Monitoring

Committce

v

State Executive Committee

District Core Coyninittee

v

Circlc Core Committee

Cluster Core Committec

Village Core Group

4.4. THE DISTRICT LEVEL TEAM
The management structure under SSA at all levels had to be accountable to the state
specific arrangement for decentralized management of education. As such, the District

Level team was set up as per SSA norms in the district. The District level team consist the

following members :
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4.5.

Chairman : Deputy Commissioner, Kolasib District

Secretary  : District Education Officer

Members
o Sub-Divisional Education Officer
" e Circle Education Officer g

o [aculty member of DIET

o President, Sub-Headquarters, MSTA
e President, Sub-Headquarters, MPTA
o President, Group YMA

s DPresident, Sub Headguarters, MHIP
. BD()S

e Prominent member of the locality

o Child Development Project Officer.

The District core group shall have a series of mcetings to discuss various problems and -
issues pertaining to the implementation of UEE at clementary school level in the district.
The District Resource Group was constituted on adhoc comprising of governmental and

non-governmental persons.

STRENGTHENING OF DISTRICT LEVEL CORE GROUP

The district core group has to be strengthened to make it in a position to identify the
existing strength and weakness of the implementation of the programme at the District,
Circle, cluster and village levels and to determine the quality of programme
implementation. To facilitate the programme achicved and implemented, the District
Education Committee shall be strengthened with District Education Office staff to prompt

decision and action.

Strengthening of the District Level core group is needed for the following reasons and

works or programme :

e Research, monitoring and Evaluation at the district level.

e Forimprovement of school facilities and other Civil works.
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e Identification of children with special needs and special focus groups
e Pedagogy and capacity building for quality
e Teaching Education at District level
s Planning and community mobilization.
e Budget, Accounts, Annual Repon: and Audit
e Assignment and appraisal teams and their field activities

o Collection of data etc.

Table No 4.1 : Cluster -wise and no. of Village.

Sl. | Name of Cluster No of | No of| Total | Name of CD Block

No village | habitation

. | LUNGDAI 3 - 3 | Tlangnuam Block & part of
Thingdawl Block.

2. | NISAPUI 3 - 3 Tlangnuam Block & part of
Thingdawl Block.

3. | BUKPUI 3 - 3 ‘Thingdawl Block.

4. | KAWNPUI 5 2 7 Thingdaw! Block

5. | THINGDAWL 2 - 2 Thingdawl Block

6. | KOLASIB 2 - 2 Thingdaw! Block

7. | BAIRABI 4 2 6 Thingdawl Block

8. | BILKHAWTHLIR 2 1 3 Thingdawl Block

9. | BUHCHANGPHAI 4 1 5 Thingdawl] Block

10. | VAIRENGTE 4 2 6 | Thingdawl Block

TOTAL 32 8 40

Sonrce : S§A Survey August, 2001.
There are seven habitations and onc village without primary School.

Kolasib district covers Thingdawl R.D Block and part of Tlangnuam R.D Block.
Although Saiphai and Saipum villages are under ihe jurisdiction of Education Sub-

Division Kolasib, they were excluded in the plan since they are outside Kolasib District.
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4.6.

The two villages falls under the Sinlung Hills Development Council (SHDC). Similarly

Chuhvel, Saikhawthlir and Suarhliap were also excluded as they are within Mamit district.

The Circle Education Committee (CRC) shall be formed consisting of more members to
ensure programme of achievement and Objectives in its circle. However community
participation be a priority as far as possible. The Circle Level Education Comnittee shall

constst the following members.

Chairman : S.DE.O.
Secretary : C.E.O. of concerned circle
Members

e Secretary, Cluster Committee

e VCP of Cluster Centre.

e President of MHIP, Circle Centre.

» Representative from MSTA & MPTA.
e President, YMA of Circlc Centre.

Strengthening of Circle Education Committee, an implementing agency, is to ensure the

level of implementations of UEE within the circle. Strengthening of the Circle level in

" terms’ of tasks and participation, be paid for the following responsibilities involved and’

rested on it.

To supecrvise schools and know the weakness with remedial measures for

improvements
o Under taking research activities
e Monitoring and evaluation within the circle
e To conduct training programmes for motivation of teachers,.
e [Lstablishing community mobilization through campaigns and awarcness programmes
e Encouraging community leaders to involve in the field of education
e Awareness to out of schools children to get back to school and

e Encouraging parents for children education right from early childhood.
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4.7.

Strengthening of circle level will be profitable for community contact programmes for
implementation of UEE in its true spirit. Therefore, funds and materials would be much

needed for all these activities.

CLUSTER LEVEL

The Cluster Level Education Committee shall be established to ensure implementation of
SSA in terms of enrolment, retention and reduction of dropout rates. The committee have
to sce the problem of rural children and its solutions in order to participate actively in
school management. The committee body also is to be formed in a way so as to allow

participation of community in the programme. The committee body shall include :

Chairman : President, v/c of Cluster Centre
Sccretary : Scnior Headmasters of upper Primary School of Cluster centre
Member

e President, Village Council of concerned village.
e Representative of YMA

e Representative of MIHIP.

The following are the main task involving at the cluster level committee:-

e Involving community leaders in school management

e Setting up of cluster Resource Centre for cfTective supervision
e Awareness/Orientation to parents

e Encouraging innovative programmes

e Providing early childhood education

e Strengthening pre-school component

e Improving existing quality in school.

e Improvement in enroliment and retention

e Campaigns and awareness amongst parents and out of school children etc..
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4.8.

The embodied tasks and responsibilities at the cluster level may not be classified in terms

of quantity. To achieve the expected. Quality in educated, proper planning and monitoring

shall be introduced.

Table No.4.2 : Cluster-Wise number of village core groups and LPS & UPS.

No. of viilage
SINo | Name of cluster core group No. of Institution
Lower Primary | Upper Primary
School School
1 Lungdai 3. 5 4
2 Nisapui 3 4 - 3
3 Bukpui 3 5 3
4 Kawnpui 5 13 7
5 Thingdawl 1 5 2
6 Kolasib S 15 11
7 Bairabi 3 8 3
8 Bilkhawthlir 2 5 4
9 Buhchangphai 4 4 2
10 Vatrengle, D 9. .4
TOAL 32 73 43
' Source : SSA Survey August, 2001

The above table shows cluster-wise distribution of lower primary school and upper

primary school with number of Village Core Groups. The unequal distribution of Villages

or Village Core Groups at the cluster level could be clearly scen. This is due to the

grouping of villages in clusters according to the geographical location of the villages.

VILLAGE LEVEL

The village level education Committee is an immediate implementing agency. It is in close

proximity with the community thereby creating an even participation of village in the

programme. The village level education committee is formed consisting of the following

meinbers :
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Chairman President, Local Village Council
Secretary : Senior Headmaster, Upper Primary School
Members

e All heads of LPS and UPS oftthe village.

e President, Parents Teachers Association

e President, Branch YMA/MHIP/MUP

e Local prominent member.

The following arc the main tasks/norms in village cducation committee :-
e [t shall be an association of local commun'ily in school activitics
e Improving quality in clementary schools.
e Improving cnrolinent and retention.
e Awareness, orientation and campaigns to parents, teachers and not enrolled
children
e Community based and school based project for more experience
e Early childhood care and education/ Anganwadi.
e Monitoring and evaluation within the village

e Interfecrence and closc contacts with the village to promote quality

implcmentations
e Alternative Schooling system.

e To monitor the progress and activities of SEC.

Well implementation and monitoring of UEE from the state level is possible only with
well- organized management structurcs at the district level, circle level, cluster level and
village level. As such, the management functionary be strengthened at all levels for

effective implementation of objectives of UEE and its strategies.
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4.9.

CAPACITY BUILDING

The SSA mission emphasizes quality improvement in elementary education for which it
necessitates resource group and responsible centers from national to village level.. These
groups would oversee the policy planning, implementation and monitoring of all quality
retated intervention advice and assisting various levels in curriculum development,
pedagogy improvement, teacher education/training and activities relating to the classroom
transactions shall be the major role of the resource groups. Therefore, Resource groups

shall be set up at various operational level to facilitate a decentralized mode of education.

District Resource Group : The proposed District Resource Group members as per norms
shall be -

e Principal, DIET

= District Education Officer

e Sub-Divisional Education Officer
e Resource person from SCERT

» Circle Education Officer

e CDPO (ICDS)

Circle Resource Group

e Sub-Divisional Education Officer
» Circle Education Officer
e One Resource person from SCERT

e Representative from NGO

Cluster Resource Group

e Circle Education Officer

» Representative from NGO, like - YMA, MHIP etc..
» Village Council President of Cluster Centre

* Headmaster, Govt. High School

e C.O,ICDS

* Project Officer IED
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4.10.

Viilage Resource Group
» Selected Headmaster of Upper Primary School
¢ Chairman VECs.

e Village Council President

- o Representative from NGOs

e One prominent citizen of the locality.
SCHOOL EDUCATION COMMITTEE (S.E.C)

In Mizoram prior to the introduction of SSA, each and every School has a separate School
Committce mostly in the form of managing Committee for Government aided Schools and
building committee for regular government Schools, with extensive participation of
committee leaders and NGOs. These committee carried out their responsibilitics quite

well.

However, with the introduction of SSA in Mizoram and Kolasib district in particular,
formation of School committee with wider scope of functions, and more powers to realiscd
the objectives of SSA in Kolasib district within the time frame to tackle the problem of
universal retention, based on quality of education for life is felt to be essential. Hence cach

and every School is instructed to form School Education Committee (SEC) consisting of

the following members :-

Chairman : Vice President Local Village Council or Prominent local leader.
Secretary : Headmaster/Head teacher of the concerned School.

Members :

e Representative from YMA

e Representative from MHIP (Women Association)
o Representative from School teachers

e Representative from village council members.

e President/Chairman of Parent Teacher Association.

e Local prominent persons
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It is important to note herc that parent Teacher Associations (PTAs) were scparately
formed for each School under the instruction of Directorate of School Education before
the introduction of SSA in Mizoram. Main function of the School Education Committee
(SEC).

e “‘Micro-planning

o Identification of School problems.

e Monitoring of Child progress in the School.

e Improving enrolment and retention.

e Improving quality of education in the Schogcl.

e Improving infrastructure of the School.

e Monitoriag and evaluation of the Schoo!l progress.

e Working in close contact with P.T.A. and to maintain tranparency in all financial

transactions.

In most villages there are few or no learned men other than the School teachers
themselves. Hence, participation of School teacher as Secretary and members of the
School Committee is very much essential to understand and implement the SSA
Objectives. Formation of SEC comprising of School teachers but under the Chairmanship
- of the village-local leaders is found'to’be much inore practicable in the context of Mizoram

than having a single villages Education Committee alone.

In many villages where there are more than onc School or even upto more than ten(10)
Schools, it is presumed that a single village Fducation Committee may find it dilficult to
understand and implement cvery minute detailed problems and progress of so much
Schools at a time. So, the village Education Committee shall be responsible to the
ccllective School Education Committee of such villages, and the School Education
Committee shall be responsible to each single school alone creating even smaller unit of
planning and implementation of the S S A programs. This shall also enhance more
participation of the community in the S.S.A. Supervision and monitoring of the School
progress is also believe to be much more better in this way.

In cases where there is only a single school in the village, the village Education Committee

shall take over the responsibilitics and functions of the School Education Committee. No
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4.11.

School Education Comunittee shall be form in such cases unless and until necessary in the

future,

FLOW OF FUND

. It must be ensured that the flow of fund is in a decentralized manner right from the state

level to village level with A/C payee cheque or DD in respect of each levels. Proper
maintenance of accounts, reports and audit shall be required at all levels. Transparency

also has to be ensured even at the grass root school committees.

Chart For Flow Of Fund

National level

v

State Government
b 2
State Mission Board.

District Mission Board

v

Circle

v

Cluster

v

Village

School

The correct decentralized management structure with transparency and accountability will

be ensured by the State Mission Board so as to implement the programme of SSA in its

true spirit within the state.
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S.1.

5.2.

CHAPTER V
MAJOR ISSUES PROBLEMS

INTRODUCTION : In Kolasib district, the planning teams at various levels
viz; village/habitation, cluster, Circle and District level have interacted with
leader of the community, parents, VECs, teachers and farmers to identify the
requircments for the physical and academic requircment of Elementary
education to achieve the objective of U.E.E.

Major strategics have been framed to achieve ihe goals of S.S.A (U.E.E) with a
view to the present educational scenario on the key performance indicators viz;

Acccess, Enrolinent, selection, achievement and qualitics.

Issues underlying in the course of Micro-Planning exercise was conducted in all
the habitations of the 3 circles with the active involvement of teachers NGO and

the community for which suitable interfcrence were framed at habitation level

‘which are analyzed at circle-levet as well as District level and heénce made up -

the District Elementary Education Plan (DEEP).

The plan was formulated so as to address the problems and proposed strategies
in the following areas :-

®= Acccss, Enrolment and Retention

* Poor students.

= TLM

* Quality of Education.

* Gender and Social gaps.

* School grants

* Improvement of school environments

* Early childhood education...
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5.2.1

Access :  Elementary Education under Kolasib district has been facing a

lot of problems viz -

e Prevalence of schoolless habitations or areas where children do not have
access to pre- schooling facilities within a radius of 1 Km.

e Occurrence of high drop (;n rate due to inaccessibility of upper primary
school in 8
Villages/ habitations and lower primary school in 8 villages/ habitations.

e Absence of Pre-schools which hamper quality of Education in elementary
stages.

. Many habitations arc situated in remote places and are facing
communication problems.

e Poverty of parents.

» Problems of mass movement due to insurgencies, Communal riots, etc.

To realize the objective of SSA, clementary Education facilities are to be
provided to all the children within a walking distance of 1 Km and the most
urgent necd is to ensure access to children of all sections by way of providing
new formal Primary Schools and Pre-Primary  Schools in the areas where
Anganwadi institutions are absent  and up-gradation of Primary School to

upper Primary School where there is no upper Primary School inthe  village.

New Primary School

It is proposcd to open 8 new formal Primary Schools in 8 schooless habitations
and provide Teachcrs as per State norms and SSA norms. It is also proposed to

provide new buildings to these new schools.

The local leaders and community have agreed to provide adequate free land for

the opening of new schools and for the construction of school buildings in their

villages/habitation.



The implementing agency for the construction of school building civil works

will be the concerned school committee as was done in case of DPEP districts

TABLE NO 5.1. Proposed Village where new lower primary Schools are to be

Establish -
N £ No.of | No. of No. of
SL Vil :lllget?'t i Name of Population. 6-14 Schools new proposed
No Hhagertiabitatio Circles. years. require | teacher addl.
n- d required. | Rooms.
M F 1T
I. Dilzau Kawnpui 8 13 21 1 2 5
2. Lenhmuikawn Kolasib 32 38 70 1 2 5
3. Chhimluang’S’ Kolasib 46 36 85 1 2 5
4, Saihapui ‘V’ Bilkhawthlir | 24 24 48 1 2 5
5. | vakultui Bilkhawthlir | 8 | 10 | 18 | 1 2 | s
6. Chite Bilkhawthlir | 31 40 71 1 2 5
7. Chemphai Bilkhawthlir | 12 9 21 1 2 5
8. Thinglian Bilkhawthlir | 38 39 77 1 2 5
TOTAL 202 | 209 411 8 16 40

Source

: 884 Survey August, 2001

For up-gradation of lower Primary School to upper Primary School fou:

additional teachers in each school is required. However, there are four lower

Primary Schools with single teacher that requires additional teacher as per SSA

norm. Hence five additional teachers arc proposed in those schools.

Upgradation of Lower Primary to Upper Primary school.

In the course of District Elementary education planning exercise, it was

observed that in many habitations children discontinued their schooling after

completion of Class I'V in their habitations because of non-availability of Upper

Primary facilities within the radius of 3 Kms. Many of the local leader and

community of the habitations are eagerly waiting for the upgradation of existing
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Lower Primary Schools into L}pper Primary Schools for the continuity of their

children’s Education.

Considering the problems of Education in many habitations as to their children,

8 Primary Schools are proposed for upgradation into upper Primary Schools.

The upgradation process is proposed to be implemented in a phase manner.

No Primary Schools has adequate classrooms to accomodate the upper primary

sections. As such,

additional classrooms for classes V,VI & VII and for

Headmaster’s room are proposed for cach of the upgraded upper Primary

Schools. The numbers of Class room in the existing Lower Primary Schools are

also inadequate.

For up gradation of lower Primary School to upper Primary School four

additional tcachers in cach school is required. However, there are four lower

Primary Schools with single teacher that requires additional teacher as per SSA

norm. Hence five additional teachers arc proposed in those schools

Table No. 5.2. Lower Primary School proposed to be upgraded

SI | Name of Circle Name of No. | Additional | No. of | Additional
no School/Village of rooms | teachers | tcachers
rooms | required required
1. | Kawnpui Mualvum P/S 4 4 1 6
2. | Kawnpui Khamrang P/S 3 5 2 5
3. | Kawnpui Scthawn P/S 2 6 1 6
4. | Kolasib Zodin P/S 3 5 1 6
5. | Kolasib Pangbalkawn P/S | 4 I ) 5
6. | Bilkhawthlir Bukvannci P/S 2 6 2 I
7. | Bilkhawthlir Saihapui ‘K’ P/S 2 6 2 5
8. | Bilkhawthlir Chhimluang ‘N’ P/S 3 5 2 5
TOTAL 23 43 13 43
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The above mentioned are for Class rooms and teachers rooms only. There are
eight villages/habitations without any type of schools. It is, therefore, proposed
to establish new Primary Schools and new school buildings for each school along
. with Provision of adequate teachers gs per S.S.A. normis.
5.2.2. Enrolment and Retention
Percentage of enrolment rate is more or less suflicient within Kolasib district at
;;resent. However, in spite of continuous efforts for mass enrolment, a number
of never attending school children are still at large especially among the poor
family background and in remote places. Most of the children have discontinued
their studies after completion of Class 1V in the Primary School as there is no

access for upper Primary schooling facilities in their ovn habitation or nearby.

The details of children who are in school and out of school in the age group of

6-14 years in the proposed 3 Project Circles are as follows :-

TABLE NO 5.3. Circle-wise ecnrolment of chiléren and out of school
Population in the age group of 6 - 14 yrs.

Si Name of Total children in the Children in School Out of school

No Circle age group of 6-14 6-14 yrs children 6-14 yrs
_years e

M |F |TT |M |F _|TT M [F |TT

1 | Kawnpui 2130 | 2184 {4314 | 2008 | 2042 | 4050 | 122 | 142 | 264

2 | Kolasib 2759 [ 2507 | 5266 | 2504 | 2248 | 4752 | 255 | 259 | 514

3 | Bilkhawthlir | 1773 | 1689 | 3462 | 1492 | 1425 | 2917 | 281 | 264 | 545

TOTAL 6662 | 6380 | 13042 { 6004 | 5715 | 11719 | 658 | 665 | 1323

Source : S§5A Survey August,

2001

From the above table it is seen that there are 1323 (i.e.10.14%) out of the 6-14
yrs population and 11719 (i.e. 89.806%) enrolled in school out of the total
population of 13042 in the age group of 6-14 years. The target group is still
quite high in number. These children are projected to be all enrolled in formal

schools by 2003.
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Some of the Strategies for achieving the goal is presented below :-

Enrolment

Conduct of campaignss involving Village Education Committec
(VEC),Teachers and interested persons sensitizing out of school population
and to their parents the value of education, objcctive of SSA (UEE) and
thereby convincing them to be enrolled in the school.

Assistance to the Village Education Committee (VEC) and interested
persons trom NGO for mobilization as well as monitoring the children for
continuous schooling and mzinstreaming of children off all categories and
various other groups simultaneously through alternate schooling strategies.
Establishment of ECE Centres where children of 3-5 age group do not have
access to pre-schooling facilitics to do away with the problem of over
crowding in class-I.

Specific interventions for the enrolment of children with special educational’

necds of children Integrated Educational Activities.

Retention

L

Special drive for discouraging repetitions in the same classes and
encouragement for regular transition of pupil from one class to another.
Maintaining close supervision and monitoring mechanism.

Assessment off disability by conduct of camps at Circle level.

Supply of Aids and appliances to disabled children.

Follow-up of dropped-out children to bring them back to school Alternative
Schooling system.

Conducting retention diive to put regular pressure on parents and the school

systcm to ensure retention of all children.
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' 5.3,

Achievement

Baseline assessment of pupils achievement at the elementary level.
Assessment of Education pratices and procedures for Teachers and
supervisions. -

Setting up of monitoring and fecd back stratcgics/system for students
achievement.

Creation of a congenial learning environment for all children irrespective of
categories/poverty.

Developing tools/tests for monitoring students achievement and keeping
systematic records.

Conduct of free special classes/remedial classes for those physically and
mentally backward children.

Framing of remedial programme/classes by VEC/PT'A/Teachers for sclected
ncedy children who are not faring too well at school.

Training of supcrvisions, Teachers regarding evaluation of pupils’

achievement and other quality aspects of Elementary Education.

" QUALITY MEASURES / INITATIVES

Imparting orientation training to Teachers for the effective class room
teaching.

Strengthening of monitoring and supervision to Primary and Upper Primary
Schools.

Formation of district and Circle Resource Group for providing on job
support to the teachers and for their implementation of quality issues
Establishment of Circle Resource Centre (CRC) along with formation of
Circle Resource Team with three circle resource persons (CPR) who will
assist Circle Education Officer for monitoring and supervision of project
initiatives.

Establishment of cluster resource centres (CRC) for professional exchange

among the teachers within a cluster.
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Strengthening of Circle Resource Centre (CRC)by way of providing
infrastructure  facilities  like  Building Furniture,Equipments  and
Contingencies on a recurring basis.

Strengthening of cluster Resource Centies by providing TLM grant and
conducting monitoring mecting with teachers for professional exchange.
Provision of grants such as School Grants, Tcacher Grants and Grants to
CRC in the Agency Circles.

Providing TLM to the Primary and Upper Primary Schools.

Strengthening of DIET which monitor the Academic activities of the student
and take up various capacity building programmed to the teachers.

Conduct of pupil achievement survey.

Providing of Library facilitics to CRC as well as CLRC.

Video, library facilities at CRC.

Conduct of Academic convention with interested tcachers to built-up
teachers momentum for quality concerns and building teachers net works.
Action Rescarch programumed by the practitioner for improvement of
infrastructure facilitics.

Construction of building to new schools.

Construction of additional classrooms to the existing schools.

Maintenance and repair of school buildings.

Provision of toilets to the Primary and Upper Primary schools.

Construction of buildings to all Resource Centres proposed to be
established..

Computers and peripherals to all circle and cluster resource centers.
Construction of Tribal Hostels for Boys at the Cicrle levels for children who
could not aflord accommodation in remote arcas.

Construction of residential School and Hostel for Girls.
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5.4. FREE TEXT BOOKS

S.5.

The Government of Mizoram supplied free textbooks to the children of lower
and upper primary schools focusing those children of poor family background
and disabled children belonging ter all categories to encourage them in their
regular schooling. Accordingly free text books had been supplied to some of the
students in lower and upper Primary Schools. Due to financial constraint, the
Govt. of Mizoram discontinued supply of free text books. It is therefore
proposed to supply free text books to all entitled Students in accordance with

SSA norms to boost enrolment in the District.

SUPPLY OF TEACHING LEARNING MATERIALS (TLM)

Lack of adequate Teaching-Learning Materials s still a stumbling block for
satisfactory achievement of quality elementary education in lower and Upper

Pnmary Schools.

Although many Schools have been provided by TLM, it is important to state
that TLM are not made to last. Most of the TLM provided before 96/97 are

* already damaged and lost. Besides they ‘are ot very rélevant o the Text book”

by now.

The School Survey shows that most of the Schools are without adequate and
relevant TLM, As'requircment proposed by the SEC and VEC, the plan
proposed to provide new TLM to all the Schools kecping in mind the relevancy
of the Text books and practicability to suit each locality. Procurement of TLM
shall be taken up by the DPO after conducting necessary and studies of the

required materiais/components to suit the actual needs of the Students.

Therefore, it is proposed to provide assistance to the lower and Upper Primary
Schools towards procurement of TLM through school committces. As per

norms of SSA, Rs. 10,000/- Primary School and Rs. 50,000/- per upper Primary
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School is proposed. The procurement of TLM items will be based on the

requirement to be determined by teachers and School Committees.

SCHOOL GRANT AND IMPROVEMENT :

o Construction of building to new schools

e Construction of additional rooms to the existing schools

e Provision for maintenance of school buildings

e Provision for separate toilet facilities to girl.

s Construction of cluster Resource centers at all clusters

e Construction of Circle Resource Centers at the Circle level.
e Provision of drinking water facilitics.

e Supoly of play materials.

* Awarencss campaign of planting trecs, school garden ctc..

EARLY CHILDHOOD EDUCATION (ECE)

Early childhood IEducation (IECFE) is a pre-schoeling facilities. Presently, there
are 58 Anganwadi Centres i1, Kolasib District. These centers are catering to the
needs of 3-5 years children. Apart from providing cducational guidance, these

centres also provide health care facilities.

These Anganwadi centers are facing a number of problems specially in
preparation  of schooling facilities. Hence, convergence and linkage with

Social Welfare Department is imperative.

There are still villages where there is no Anganwadi Centre (ECE). The
following table show the villages where Anganwadi/ ECE centre are proposed

to be established.
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Table No 5.4. Villages Without Anganwadi/ ECE Centres and no. of
ECE Proposed

SI Ne | Name of Village No. of ECE proposed

1 Lungdai

Serkhan

Zanlawn

N. Chaltlang

2
3
4
5 Buk4pui
6
7
8

Kawnpui
Bualpui ‘N’
Khamrang o
9 Dilzau
10 Thingdawl
I1__| Scthawn ) B}
ﬁz Kolasib. o o
13 Bairabi

14 Meidum

15 Pangbalkawn

16 Zodin

17 Lenhmuikawn

18 | Chhimluang ‘'S’

19 Bilkhawthlir

20 Chawnpui’N’

21__ | Buhchangphai
22 Thinglian

23 Saihapui’K’

24 - |‘Bukvannei -

25 Phaiscn

26 | Vairengte

27 Chhimluang ‘N’

28 Saihapui ‘V’

29 Vakultui

i
DY Y (IS U FUY RO (U JUDS PG SRS Uy B N i e e e L L RV At S IR S R R I S |
i . :
| {

30 Chite
31 Chemphai
TOTAL 44

Source : SSA Survey August, 2001

The Existing number of Anganwadi centre is far from adequate. As seen in the
table 44 ECES arc required. This is because in many villages houses arc
scattered spiraling along the side of the National Highway thereby forming
ribbon development. Hence it is difficult for childrens below 6 years of age to

walk long distances to attend the Anganwadi centres .
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5.8.

GENDER AND SOCIAL GAP.

Though Gender gap has become progressively narrower in Mizoram, yet its still
clings to the society persistently in many forms. Male often play the dominant
character in the society — at Bome or outside. Female plays the recessive role.
Male child are often given better privilege in deciding there futures then female
child. That is true in Schools and in other aspects of life. Show, identification of
problems and care has to be taken immediately to bridge the gender gap by way
of providing Residential school for Girls, Toilet for girls, Free text books and
uniforms to all girls enrolled in government schools, recruitment of female

teachers, recruitment of female workers for resource centres etc.

Though caste system do not exist in Mizoram, social gap still exist in other
forms. The gap between the rich and the poor, urban and rural, slum areas and
town/city centres etc., al! exhibit social gap up to certain degrees. There are also
some backward tribes/clans in the District emigrating from a round the border
stage. Integration of these backward children in the mainstream of SSA towards
UEE is urgently necessary.

The DEEP plans to bridge these social gap by way of providing schools to
school less habitations, providing carly childhood cducation, providing tribal
hostels for boys and residential school for girls, free text books, etc., and

uniforms, mid-day meals, special scholarships and other provision through

convergence.
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6.1.

6.2.

CHAPTER VI

GOALS AND TARGET SETTING

INTRODUCTION

As rightly observed by B.D.Bhatia, “Without the knowledge of aims, education is
like a sailor who does not know his goal and destination and the child is like a
rudderless vessel which will be drifted along somewhere ashore,” goals aﬁd target

setting are first important to determine in detail specific plans to achieve the goals

2nd objective under the SSA.

According to Gandhiji, “ By education I mean an all round drawing out of the best
in child and man, body, mind and spirit.” Gandhiji’s definition includes the
physical, intellectual and spiritual aspects of human personality. As such the
objective, goals and target setting could not be just pulled out of a hat. It requires
various efforts and collective knowledge of different aspects of life. The joint

efforts of the community, the teachers, the officers, intellectual persons, etc. is

required to get a clear picture of the educational scenario of the District.

Identification of specific problems and formulating remedial factors to achieve the
objectives and goals of UEE is not an easy task. However, with active participation
of all sections the DEEP has come out with specific goals and targets for the
District to be achieved within specific time frame and to blend harmonously with
the gender and social cultural differences that exist among the people.

The DEEP visualize to accomplish the following by 2010.

1, Caste, Social or Gender gap,

Reaching free elementary education to every child is not the sole responsibility of
the State Government or its education officers and DIET facillty team, the
Participation of the community, NGOs and panchayat leaders is also equally

important. In a radical and unprecedented move, all the members of the DEEP,
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CEC, VEC, MHIP, V/C and NGO’s have been brought tbgcthel to work with a

missionary zeal to achieve UEE.

Quality of Education not only means survival but a productive Jife as a loyal and dutiful Citizen

6.3.

6.4.

6.4.1.

OBJECTIVE :

To extend access to all children in the age group of 6-14 yrs through formal

primary school or alternative schooling system by 2003.

e To ensure 100% enrolment.

e To enable all the children to complete 5 years of primary education by 2007.

» To encourage cinildren to complete 8 years of schooling by 2610 and to provide
elementary education of satisfactory quality for all by 2010.

e To facilitate 100% retention in all the school.

Strategies for implementation of SSA
Comprehensive measures are planned to deal with problems of Access, Enrolment, |
Gender and Social gaps, Quality in education and to ensure Universal retention

within the SSA time frame.

It is important to note here that, there are many children below the age of 6 years
who are enrolled in Class-I of formal schools. Some are as young as 4 years old.

In most schools where there is no pre-primary education. Class-I is usually divided
into two sections sharing one room and one teacher. This cause many problems in
Teaching.Learning Process and resulted in a very high rate of repetition in Class — I
Favourable class-room climawe, progressive development of child,and quality of
Education is seriously affected by this. Hence, establishment of pre-schools in the

form of ECCE etc is urgently needed in the District.

Access : In Kolasib District 97% of the population living in 32 habitations have
direct access to Schools within a distance of 1 KM. After the introduction of mid-
day meal scheme, free Text books and other financial incentives, the enrolment of

students in the Primary schools have increased considerably.

91



However for numerous reasons, out of school population and drop out rates are still

quite high.

It is important to mention here that in the context of Mizoram, many problems are

being faced in Planning. Research, Evaluation and Supervision because the class

« »*
structure of lower primary school is from Class-I to Class-1V only and in the upper

primary school from Class-V to Class-VII only. Class VIII is attached to High
School which is beyond the jurisdiction of Sub-Divisional Education Officers and -
Circle Education Officers with regards to inspection and supervision.

To wrestle the problems of access, the following steps are identified to be

undertaken :

o To provide access to all by way of establishing new lower Primary Schools in
all habitations where children do not have access to Schooling within a radius of
1 KM

e To start Alternative schools in all arcas where dropouts occur.

* To provide pre- schools in all habitations to minimize tlic problems of under age
(i.e. Below 6 yrs) students in formal schools usually in class-I. Pre-school shall
be provided keeping in mind the problem of walking distance for small
children. |

e To supply aids and learning materials to disabled children after proper
identification.

e To upgrade lower primary schools in villages where there is only a single lower

primary schools and no UPS within a radius of 3 Kms.

6.4.2. Enrolment (District average: GER=150% NER=83.52%)

Among all the standard institutions, the eclementary education is the basic
foundation of all civilized society. The aim of schooling in the present context of
modern society is not only to impart knowledge but also to make children efficient
and responsible citizens. In spite of various efforts, UEE has not been so far realised
in the District. Enrolment rate in schools has not yet reach 100 %. The following
steps have been identified for enhancing the objective of SSA in enrolment.

e To create awareness among the community member about the need to relieve

children from labour and restore them their childhood and the joy of learning
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6.4.3.

6.4.4.

involving NGOs, PTA, Women Association and Community leaders from
habitation levels.

e To conduct back to school programmes at habitations levels for main strcaming
the dropout and encourage never enrolled children through alternate schools
with community participation agd ownership.

e To conduct enrolment drives at habitation levels employing different methods.

e Providing incentives to children by means of free text books, uniform to very
poor students, and continuing mid-day meals, Special and merit scholarships

through convergence.

Retention :

In spite of all the efforts taken by the NGOs, State and Central Government, the
drop out rate in Kolasib district is st.ll quite high (14.81%).

To enhance retention in Kolasib district, the following steps has been identified for

lower primary schools and upper primary schools :-

e To provide new teachers to needy existing schools to improve quality of
Education.

e To discourage repetition and to encourage regular transition of the students at
different grades.

e To assist the VEC for mobilizing and monitoring the progress of children for
continuous schooling and mainstreaming the children in various age groups
through altcrnate schooling strategics.

* To conduct awareness campaign and counseling of parents (PTA) to improve

retention at habitation level.

* Most dropout occur due to poverty of parents. Supply of free text books and

other incentives to relief poor parents of their burden of schooling.

Quality initiatives (Repetition rate=8.55%, Promotion rate = 76.64%) :
Quality improvement is a very complex problem. There is no single solution for
achieving quality education. Concerted efforts have to be taken to cope with the

improvement of quality in the modern society.



6.4.5.

The following steps have been identified to enhance quality of education in the

District :-

Building infrastructure and human resources of higher quality.

Child centered pedagogy and school improvement.

Capacity building of teachers.

Improvement of curriculum and '[‘c;lching Learning Matcrials.

Framing comprehensive evaluation tools for continuous monitoring of learner
achievement level.

Improvement of class room environment by way renovating old buildings.
Supply of furniture of better quality and providing TLE of relevant and
standard quality to all the schools.

To provide proper fencing to all Schools.

Computer education to all upper primary Schools.

Library facilities to all upper primary schools.

Provision of standard science kits.

Construction of Science laboratory rooms

Construction of additional rooms for Recreation,Library, Workshed, Store-

room, etc.

Creation of playground or construction of play house.

Gender and Social gaps :-

The constitution of India guarantee to cach citizen the right to equality in all aspect

of life, irrespective of race, religion, gender or social status. The aim of quality of

education for life will never be completely successful without bridging the gender

and social gap which is a persistent evil.

The following steps have been identified to bridge gender and social gap in the

District.

Provision of Toilet facilities for Girls.

Recruitment of female teachers and rationalizing of existing teachers so that
every school has at least 50% of female teachers.

Recruitment of females for CRC/BRC and CLRCs.

94



o Residential school for girls.
e Tribal Hostels for boys of backwarc and deprived children.

» Creating general awareness campaign at habitation level

TARGET SETTING :-
The SSA in Kolasib district formulate the following goals to be achieved within

specific time frames :-

e To provide access to all school- age population.

e To enhance the completion rate to cent-per-cent.

e To bring down the dropout rate to zero per-cent.

« To bring down the repetition rate to zero percent.

e To raisc the achicvement level of the students to hundred percent,
e To bridge all gender and social gap by 2005.

¢ To provide Computer Education to all upper primary schools.

6.6. STRATEGIES FOR SUCCESS :-

DEEP plans to achieve the target of Universal access, Universal enrolment,
Universal retention and Universal quality in a phase manner with a clear time

frame.

e Universal access : To open 4 new LPS by 2002 and another four LPS by 2003.
Up- gradation of existing 4 LPS to UPS by 2002 and another 4 by 2003.

e Universal Enrolment .- To involve community, NGOs, PTAs and Women
associations to provide Alternate schools wherever it is necessary and to provide
incentives to make the school children friendly to achicve universal enrolment
by 2003.

e Universal retention - To conduct campaigns to creatc awareness to the
Community working in close contact with the PTAs, VECs, NGOs to achieve
universal rctention by 2010.

* Universal quality :- Supervision, School buildings, Class rooms, School

atmospheres, Curriculum and method of teachings, Quality of teaching and guality
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6.7.

of learning, teaching staffs, TLE, Co-curricular activities or in short all material
and immaterial developments collectively contributes in improving the quality of
cducation for life. Collective and concerted efforts shall be utilized to achicve

universal quality in education for life.

CONCLUSION

SSA aims to achieve the goals through the concerted efforts of teachers, faculty
members, SEC, VEC, PTA, MHIP, NGO, the Churches, Village Council, DIET,
SCERT and other available institutions, convergence with other departments,
Student Unions and any other available sources keeping in mind decentralization,

transparency and practicability to suit cach locality accordingly.
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7.1.

CHAPTER VI

QUALITY IMPROV EMENT

INTRODUCTION :

Mere focus on access, enrolment and retention

ithout resulting in betterment

‘“

of average learning levels become a wastage of <sources and adversely affect

school effectivencss as well.

Planning for improving the quality of Prime y

compared to the planning for enrolment and retc
quality of education is a slow process the impa -

visible immediately.

It is imperative that cffort towards achievement

hand with efforts directed at enrolment and retent:

Since the planning exercisc has to be undertaken
the shortest period of time, there is hardly any
study of the pupils achicvement and other aspe
planning process.

Therefore for the present, one has to depend on th
that information pertaining to many aspccts men

readily available.

However, the plan developed shall be modified |

available.

Sarva Shiksha Abhiyan aims at a holistic and cc
issues of qualities. The National Policy of Educ:
substantial improvement of the quality of essc
experiences including that of DPEP has indicat

achieved without quality. Quality issues in Elemc
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with the quality of infrastructure and support services opportunity time, teachers
competencies, curriculum, TLM, monitoring and evaluation and above all,

Universal access.

Education without quality is a hindrance to cach child that can lead to fruitless
and unproductive individuals. For achieving better quality in the elementary
education, some important steps have to be followed and some changes would

be made in the existing process

The District plan aims at solving all the problems by way of providing sufficient
infrastructure to the existing schools, providing sciools to the schoolless
villages and 21l other facilities thereby providing an universal access to the
children between 6 to14 years within 2 years from now. These schools should
be provided with adequate qualified trained teachers who could provide a

healthy academic environment for joyful lcarning.

PEDAGOGY AND SCHOOL IMPROVEMENT :

" Wlieni we speak of quality improvement in education, our main attention is
focussed on the quality of Teachers, quality of curriculum development, quality
of method of teaching and quality of evaluation process but often failed to
address the importance of quality improvement in infrastructure, teaching
learning Materials, and the environment of learning in which the child is been
brought up.

As the Kothari Commission (1964-66) has rightly stated that “The future of
India is being shaped in her class room today,” the all round improvement in

quality of education today shall effect the quality of the outcome tomorrow.

Some of the concerns in the contemporary field practice, which need to be

addressed is as follows :-
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7.2.1 Pedagogy of Affection.

In majority of the classrooms, it is observed that children are treated with
strict discipline with restricted movements. Using of cane, practice of
homework and assignment during and after school hours, less interaction
with pecrs, no interactiver materials, with limited pupil teacher interaction
are some of the happenings in the classrooms which discourages pupils

initiative and their participation.

The classroom situation has to be more interesting to attract and retain
students. The basic pedagogy, which can create vibrant classrooms, is the
pedagogy of affection. .Children should be treated with tenderness, love,
affection and care, which alone can motivate the children for their full
participation in the learning process and for their continuation in the school.
A special bond between the teacher and the taught has to be established in
the classroom environment. Therefore, nccessary orientation will be

planned to the teachers comprising these aspects.

7.2.2 Pedagogy of Retention.

Most of the children in the district are first generation literate, whose family
background is not much encouraging for their full participation in the school
and related activities. Teachers often punish or reprimand student for
coming without school uniform, incomplete homework, not having adequate
note books, pencil and other teaching Icarning materials. This discourages

the children from going to school and promote absentceism and finally

resulting in dropout.

Therefore, teachérs need to be oricnted thoroughly on this subject of pupil’s
retention. A teacher must know about the background of the student and
have a friendly approach toward his student. A teacher, who is well
acquainted with the family background of the students, takes interest
towards their regular attendance, and retention can be quite encouraging.

There is a need to create an atmosphere of improved home school contacts.
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The plan proposes to sensitize the teachers in this aspect through

orientations and training.

7.2.3. Learning Environment and Support service

Pre-Schools existed in the f8rm of Anganwadi centres under Integrated
Child Development Scheme (ICDS). It could be barely called a Pre-School.
Nutritional support is rather the main function of these centres. They do not
cater to the need of preparing underage children for formal schools.
Voluntary Workers and Helpers are employed with a small Honorarium in
which quality is out of the question. Facilities in the form of TLM, etc are

very inadequate.

The number of Anganwadi centre and Early Child Education Centres

proposed in circle wise is shown in Table no.9.1. of Chapter IX.

The role and participation of the community in School activities are very
much significant in the form of providing land for School buildings,

participation in Civil Works, providing voluntary workers, Playing Key role

_and positjon in the school committees and i nrotdtoring the schoof progress.”

The gap between the poor and wcll-to-do-families is considerably wide in
providing family support to their children in school and at home. While
most parent are capable of spending a lot of money for their child’s
education, some parents even could not afford to buy Text books and
uniforms though their concern for the improvement of their child’s
education is more or less the same. Most well-to-do-families send their
children to English Mcdium Schools and missions schools managed by
private and by the Churches at home and abroad.

Health check-up to cover all the students in schools has hardly cver been
conducted. However, in urban areas medical experts often volunteer
themselves to check-up children in schools for a particular ailment like Eye
or Goitre etc. Almost all schools in the District do not maintain health record

of their students.
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The number of schools, condition of buildings, type of management,
teachers and students in terms of male and female arc all stated in detail in
chapter IL Aécordingly, requirements in terms of infrastructures,
establishment of new LPS, up-gradation of LPS to UPS, provision of
teachers and other facilifies are also clearly stated in other chapters. Since all
these add up to quality improvement of cducation, the DEEP has inculcated
all these in the plan under different strategies and time frame.

No Pre-Schools actually existed in the District. The only one that Caters to
the need of children below 6 years is in the form of Anganw‘adi which could
hardly be called a Pre-school. It is rather a nutritional support system for

children below 6 years under the 1CDS.

Financial assistance are given to only a few sclected schools with very poor
infrastructures. Non-Lapseable Pool Fund of central resource has been
recently been utilised in the Statc for re-construction and renovations of
school buildings in the District. Detail of this is given in Table No. 9.1. &
9.2. of chapter X. Other facilities and incentives like free text book, free
supply of uniform, scholarship, ctc. arc given to only a few students in a
year. Mid-day-meals are given to all government managed lower primary
schools. This programme is found to boost enrolment considerably. Other
incentives and financial assistances for quality improvement are virtually
non-existence.

Academic help are provided to school teachers by giving professional
trainings by DIET. Orientation training and scminars are also conducted by
DIET, SCERT and the District Resource persons. However, all these

trainings could not be conducted each year due to financial constrain.

7.2.4. Teachers Competencey

The issue of assessing tcachers competency in the actual situation is a
sensitive one as tests are often looked upon suspiciously and offending
tecachers would only be counter productive. A competent and well prepared

teacher will only serve to enhance the quality of-education being imparted to

the children

101



e The availability of subject wise teachers in upper primary school with

male/female ratio in circle-wise is shown below :-

Table no. 7.1. No. of UPS, Teachers(m/f) and Teachers per School.

FJ

1 SL Teachers Male
No. Circle No.of UPS Teachers Sehool Fﬁ;f‘(‘f
M [F |TT
| Kawnpui T 99 | 20 | 119 | 626 4.95
2. [ Kolasib 14 67 130 | 97 | 693 223
3. | Bilkhawthiir 10 24|17 | 61 | 610 2.59
TOTAL 43 210 | 67 | 277 | 644 313

Source : SSA survey, August 2001.

There are altogether seven major subjects being taupght in the upper primary

school level. This suggest that a minimum of scven teachers and one

headmaster (7+1=8) is required in the UPS level. The above Table shows that

from teacher/school ratio, the availability of subject wise tcacher is far from

adequate in the Dlstnct

leferent subjects taug,hl inUPS. : (1) English (i) Maths (iii) Scicnce
(iv) Social Science (v) Language (vi) Health Education (vii) Hindi.

The educational and professional qualification of teachers is shown in Table
no.2.35 of chapter II. Orientation trainings, seminars and short course
programmes for in-service teacher is urgently needed to improve teacher
competency to meet the challenge and problems of today.

It is unfortunate to mention that tcachers post were not sanctioned subject
wise like Math, Science, Language, etc in the UPS level in Mizoram. In
most schools different subject are taught in rotation by the teachers. In such
cases, there could be no particular subject wise teacher to master the
particular subject he/she taught. Therefore, special training in the field of
different subjects and identification of teachers subject wise is urgently

needed to impart effective training to teachers to improve their competency.
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Although College of Teachers Education (CTE) and DIET offers pre-service
training to persons preparing themsclves to be teachers, there are hardly any
pre-service trained teachers among newly recruited. Almost all the teachers
got their professional training after joining the service (in-service training).
Professional qualification of* teachers is given in Table No.2.35. of chapter
IL.

Almost all teachers in UPS could speak at lcast two languages (i.e. their
mother tougue and English).

Teaching experiences of tcachers are collected in the SSA survey. These are

then compared with the records at the District Office and necessary

corrcction were made accordingly.

The following table shows teaching experiences of teachers categorized as

Oto Syrs, 6to 10 yrs, etc.

Table No.7..2. Teaching experiences of UPS tcachers and LPS teachers

SL
No Ycars Upper Primary School Lowecr Primary School
M F TT M F TT
L. -5 43 14 ST | 24 16 40
2. 6-10 69 10 79 4] 48 99
3. 11-15 46 16 62 18 22 40
4. 16-20 29 8 37 15 34 49
5. 21-25 12 4 16 13 8 21
6. 26-30 14 5 19 7 7 14
7. 31-35 3 3 6 - - -
TOTAL 216 60 276 118 135 253

Source : SSA survey, August, 2001.

The above Table shows that teachers with 6 to 10 yrs teaching experiences

(178) are much more while teachers with 31 to 35 yrs teaching experiences (6)
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7.2.5.

are less than the othér. Teachers with 31 to 35 yrs experience are totally absent
in the lower primary school level. We found that the number of teachers decline
from 11 to 15 yrs. There are 97 teachers with or less than 5 yrs experiences of

teaching.

Vigorous re current training is needed to prepared the teachers to meet the

challenge of new progress in the world today and under SSA in particular.

Opportunity Time

Time is an important factor in the school complex within which teachers
transact the curriculum that children arc supposed to learn. ‘The time utilised by
teachers for teaching-learning activities in actual sense is termed as Opportunity
time. The time available or the time given by the children may actually be much
more. Therefore, it is important to assess the opportunity time and how

effectively this is being used.

The following information may provide to assess and calculate opportunity
time. The average number of hours spent in school both for LPS and UPS is

given below ;-

(a) Number of days in an academic year - 200 days

(b) Number of hours spent at school - 5:30 hrs.

(c) Curriculum transaction - 5:00 hrs

(d) Co-curricular and other activities - 0:30 hrs

(e) Checking of papers - out of school hours.
(f) Average attendance of children - 72.5 % (145 days)

e There are four classes in lower primary schools. The numbers of schools
having less than four teachers in lower primary schools in the District is

shown below ;-
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Table No. 7.3. Circle-wise multi-grade LPS with number of teachers

[ SI.No. Circle No.of Schools | No. of teachers Teacher
. School -
o (Multi grade) Ratio
1. Kawnpui 15 28 1.86
2. Kolasib ] 8 23 2.87
3. Bilkhawthlir 13 32 2.46
TOTAL 36 83 2.30
Source : SSA Survey, August, 2001
The above Table shows the availability of teachers per school with four classes
in the LPS section. To achieve atleast monograde situation, the teacher/school
ratio should be 4:1. But the above table shows that even the aggregate of the
whole District is only 2.30:1.
7.2.6. Curricular Approaches

The model of providing information vrs developing the abilities among
the children.

The elementary education became increasingly textbook centered and teacher
centered . Children are overburdened by more textual materials with more and
more informations added in repeated textbook revisions. The model of
conveying textual information by the tecacher and meinorization of concepts and
content matters without much comprchension on the part of the children is
evident in almost all the schools.  This hardly encourages the growth and
development of creativity and thinking potential of the children. There is no
scope for originality, self-expression and imagination on the part of the pupil in

the process of knowledge genceration.

Stress will be given more on building the innate abilitics viz. thinking,
reasoning, imagination, observation, estimation, comprehension, questioning,
synthesis, analysis, evaluation etc. Contents of various school subjects have not
been seen as a media to develop these abilities. The object of primary education

along with subject-wise objectives are never fully reflected in the textbook as
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7.2.7.

well as in pupil assessment procedure. The component of development of
children’s innate abilitics through available textual material and other
interactive materials will be taken up and teacher will be oriented having this as
one of the component in teacher training programs. Competitions in various
levels will be conducted to inspire the children in their creativity and awareness

to their environment.

Academic Convention ~  Networking and Linkages. _

Teachers will be encouraged to adopt and work further on the mcthodology that
they think results in the improvement of pupil achievement and build up teacher
momentum for a quality change in classrooms and pupil output by providing

necessary support from SSA

Therefore, it is proposed to encourage the tcacher to come forward to implement
improved practices in schools (or the development of competencies and abilities
of children. The change will be implemented in class rooms as perceived by the
teacher and these initiatives will be propagated to other schools by way of

discussions, deliberations and field visit ctc.

Following are the initiatives proposed to be taken up —
e Language improvement programme
e Mathematics imnprovement programme

e Science improvement programme

7.2.8. Improved School management - Training to Head Teachers and Head

Masters

The School Headteachers and Headmasters leadership plays a vital role for
managing changes in classrooms and in the school as a whole. The
Headteacher/Headmaster is supposed to play a key role and an initiator for the
conduct of various programmes/meetings in school premises viz. with
community, schocl committees, youth activitics, parents, teachers for the

improvement of children education i.e. UEE. The school head shall play a vital
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role in the process of school effectiveness. Therefore, it is proposed to provide

an oricntation on the management of school, school development initiatives,

community mobilization, home school links, out of school children, etc. ..

" Table No : 7.4. Circle - Wise Nunfber of Headteachers and Headmasters

Lower P/S Upper P/S
SI Name of circle No.of | No.of No. of No. of Total
No Schools | Headteacher Schools Headmaster
1 | Kawnpui circle 32 25 19 18 43
2 | Kolasib circle 23 20 14 12 32
3 | Bilkhawthlir circle 18 13 BT 9 22
TOTAL 73 58 43 39 97
o T  Source : .-S:S:/i-b;urvcy A ugusl—,—EOOI.
The above table shows circle-wise break up of Hcadtcachers and Headmasters.
There are 58 Headteachers of Lower Primary School, and 39 Headmasters of
upper Primary Schools. It indicates that 15 LPS are without Headteacher and 4
UPS are also without Headmaster. The vacant post has already becn proposed
to be filled up by the Departient concern of the State government.
7.2.9. Teaching Learning Muterials (TLM)

In our modern pragmatic world, teaching lcarning materials arc the actual
vehicle that transact curriculum to the child and open the scope for learning to
know and to do it by himself the teaching learning material should be well
related to the curriculum in practice. It may include text books, work books,
tcachers’ guide, teaching aids, learning age (concrete materials), educational kits
(Science kits etc), supplementary reading materials (Library etc), blackboard

and chalk, etc. which are directly or indirectly used in the class room situation.

From the SSA Survey, it was found that teaching learning materials are virtually
absent in almost all the schools within Kolasib district. Some of the TLM

supplied were more than five years old and are in a deteriorating condition.
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They are more or less no longer used in the class room situation. Those that are
supplicd arc often not related to the present curriculum. This is due to the fact
that TLM were procured usually through contract and supply basis. The District

Schools are in a very serious state regarding teaching lcarning materials.

The DEEP plans to procure all supply of TLM from the DPO in consultation
with the teachers and the Village Education Committees  (VECs)

The following points will give a clear picture of the District regarding teaching

learning materials —

e All schools have been provided with adequate useable blackboards.
e Supplementary reading materials arc not supplicd to any schools.

e Most TLM supplied are now old and deteriorating and are not fully related

to the present curriculum,
e Absence of relevant display matcrials.

e Absence of educational kits.

e Teachers’ guide books are never supplied to elementary schools.

"o Work bodks afe ‘available ‘only for Some’ subjects and thdt too Has to be -

7.2.10.

bought {rom book stores.

e Furniture and other equipment are also found to be very much wanting.

It is imperative to mention herc that due to above conditions, class room
situation arc all text book oriented teachers competency in this area is also

found to be very low.

Evaluation-Learning Achievement

In education, evaluation is a process to study the impact or out come of the
teaching learning process. Evaluation brings to light the achievement and failure
of the system employed to draw-out what is best from the child. It cnables us to

lay down better stratcgies and make necessary corrections for future planning,
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Thercfore, for the purpose of meaningful leaming, evaluation/assessment

becomes an integral part of the teaching learning proccss.

The present pupil assessment procedures do not reflect the pedagogical renewal
and the nature of the childrcn-rcarning. The major emphasis is on the testing of
the children’s cognitive abilities through written tests. ‘There is no such relation
between teaching-learning process and nature of assessment. Mostly it is a
testing of children’s memory and more stress is on the children’s cause of
tension, fear and anxiety. The asscssment is 1ot comprehensive cnough and
neglects the affective and psychomotor aspects of pupil’s development. The test

Y

items do not reflect the objecuves of the subject and its nature.

e The evaluation/assessment procedure being used in Mizoram is very much
in- adequate it depends solely upon the written cxaminations mostly at the
end of the academic year. Other activities hardly had any scope in the -
evaluation process. The method commonly used is a three-tyre examination
for an academic year viz. First term cxam, second term exam and the third
and final examination. Percentage of marks obtained by the child is being
taken stock of at cach terminal examination viz. 25 % at the first term, 25%
at the sccond term and 50% at the third and last terminal examination. Final
assessment is then made from marks collected in all these three terminal

examination at the rate as mentioned above.

» Socially Useful Productive Work (SUPW) or in short, work education is a
scparatc subject in UPS. Evaluation/Assessment is usually made at the end
of the year. It depends mostly upon attendance of the child, performance in
term of dexterity, obedience and cooperation. However, this outcome of
result (marks obtained) do not affect the percentage of marks obtained in the

written examination
» All examination results are recorded in the school record books.

e Tecachers hardly employ any kind of feedback mechanisms. However,
remarks are given inside the progressive card of the child and he/she is

instructed to show and obtain his/her parent’s signature without which the
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card shall not be accepted back and the child may have his/her next result
withheld.

e Special scholarships are given to only few from upper primary schools by
the Statc government. Selections are usually made from the student’s
academic achicvement from anfong the poor.

e Merit scholarships is also given to top students from Class 1V and Class VII
who appeared in the public examination.

e The Class structure of lower primary school and upper primary school in
Mizoram is such that lower primary scction covers from CI-I to CI-1V and
upper section covers from CI-V to CI-VII only. Class-VIII is being attached

to high school which is fclt to be very inconvenient by the DEEP.

Thercfore, it is proposed to change the entire pupil assessment procedures at
elementary stage by making assessment a comprehensive one {ocussing on the
cutire child profile i.c. different aspects of cognitive, creative, acsthetic, psycho-

motor, attitudinal ctc, rather than information acquisition through memorization,

It is also proposed to focus on the assessment of abilitics of the children i.e.
ability of thinking, reasoning, imagination, observation, synthesis, analysis,
evaluation, ctc., than information — acquisition in the process of knowledge
generation. The test items will also be linked to naturc of subject matter and its

transaction.

Further emphasis will be on various types of assessment procedures viz, oral,
written, performance, projects., which reveal the overall development of the
individual. Accordingly, the nature of tests, periodicity and arcas of assessment,
management  and administering, cte., will be reviewed and  modificd

3

accordingly.

To understand the child better, a composite cumulative report card will be
maintained from the beginning of the child’s education. This card will contain
all types of information regarding the child’s education. This card will contain

all nccessary information of the child’s progress from health to academic
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achievements. A copy shall be maintained and updated from time to time at the

school throughout the entire process of the child’s elementary education (i.e

upto class — VII/VHI). The child’s data will be kept and monitored with the

help of compuier at cach cluster.

The evaluation process used in Mizoram is far from adequate. Unfortunately,

most of these are beyond the purview of the DEEP of Kolasib district. We can

only ask the State government to make necessary alterations and inculcate new

methods.

Firstly, Class-VIII being attached to the high school be shifted and attached
to Upper primary school and consequently class-V be shifted to lower
primary school.

Cognitive and non-cognitive aspects be imbibed in the evaluation process.
Achicvements in other ficlds be acknowledge as a matter of consideration
for promotion.

Evaluation process be made more frenuent than the present method
employed.

Merit scholarship and special scholarship be extended to more deserving
students.

Acknowledgement of progress of students as well as teachers be made

which will act as incentive and feedback.

The DEEP cnvisage the following strategices to be adopted within its purview in

the District :

Training of teachers in evaluation/assessment procedure.

Setting up of monitoring teams at the village level to check the progressive

growth of the children.
Use of unfair means in the examinations be strictly checked.

Result of examination be published and examination papers of students

scoring 75% and above be collected at the District office for re-checking,
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7.3.

7.4.

Those found genuine shall be further sent to the Directorate of School
Education recommended for merit scholarships.

Issue direction that paper checkings be done at schools under proper
supervision and not at homg.

Maintenance of composite cumulative report cards for all students right

from Class I to Class VII/ VIIL

IDENTIFICATION OF PROBLEMS

e Lack of suitable and relevant teaching-learning matcrials.
* Overload and unrelevant curriculums

e Backlog of untrained teachers

e Single teacher schools

e Irregular and unsystematic monitoring and cvaluation

o Lack of scientific and systematic method of teaching

» Lack of sufficient infrastructure resulting over crowded class-room
e Lack of improved school management.

e Lack of pre-schools for children under 6 yrs.

e Poverty of parents.

e . Absence-of health check-up for st(xdicnt’s. |

e Absencc of recurrent training programmes for teachers.
e Absence of standard evaluation proccss.

e Attachment of Class-VIII to high schools
STRATEGIES.

For the solution of the existing problems which have hindered the quality of

primary education in the District, some immediate actions arc required to be

focusscd and adopted.

Provision and ensuring of timely distribution of teaching lcarning materials

Taking up of curriculum review and reconstruction through competent

authorities.

Clearing out of untrained teachers through Teachers’ training programmc,

short term training or orientation course.
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e Ensuring regular-and systematic monitoring and evaluation.
e Improving school managcment.

e Providing better infrastructure

e Provision of pre-school.

~

e Detachment of Class-VIII from [ligh School and attachment of the same to

UPS ctc.
ACTIVITIES

Activitics to be conducted for achicving quality in clementary education

are:

e At least once in a year a joint workshop for the concerned administrative
staff from the state level to the circle level to discuss on the matter relating

the problems and how to solve it.

e Meeting of parents and teachers at the village level including village

Education Committec (VEC)

e Organising an annual Circle-wise mecting for school teachers, parents and

NGO’s who play a major role in improving clementary cducation.

e Training and Orientation of teachers through cluster level for improving

their acadcemic experiences.

e  Workshops for devetopment of startegics and test iems on asscessment

procedures at Circle level.

e Discussion of pupil assessment procedures in Circle Resource Center

meetings.

e Constructions of ncw buildings, reconstruction, renovation, repair and

maintenance, fencing, etc of existing buildings.

e Training of Hecadtecachers and Ileadmasters on  Improved  School

Management at District level.

e Maintenance of composite cumulative report card for students from Class-I

to Class VII/VIIL

113



QUAL.ITY IMPROVEMENT IN EDUCATION - AN IMPORTANT ISSUE

™
Yinyeim

——p— pas

Dr.R. Lalthangliana, Hown'ble Minister, School  Fducation,  about to  deliver
Inaugural Address on Campaign for Education Quality Inprovement on 19.4.2002
at Kolasib. The campaign was conducted for teachers of Kolasib District.

Mr. I Lallura, esteemed Director of School Education, dclivcring Welcome &
Introductory Remark on Campaign/Drive for Education Quality Improvement held
on 19.4.2002 at Kolasib.




8.1

8.2

CHAPTER VII

RESEARCH, EVALUATION, SUPERVISION & MONITORING

INTRODUCTION

The educational administrative structure is such that a single office at the District

Headquarter cany out all functions including inspection of schools in the District.

All edusation related activities are co-ordinated in the Qffice. Kolasib district is

divided into three educational circles viz.-Kolasib Circle, Kawnpui Circle and

Billthawthlir Circle. Each circle resource persons have to cover long distances to

supervise, monitor and inspect the Schools. Rescarch & Evaluation shall be

conducted every year to assess the achicvements of different project under SSA.

RESEARCH

Extensive and adequate studies on various interventions will be sponsored to guide

the future activities of the SSA for realization of Universalisation of Elementary

Education (UEE). Rescarch urder the project will be viewed as a guiding force for

taking up of various new initiatives in rcalising the objectives of UEE. Small Scale

pilot projects for the implementation of programmes on emerging issues will be

taken up as follows:

Mainstrecaming of out of school children; improvement of pupils abilities in
language, Arithmetic, Science, creation of interesting and comfortable
classrooms, disabled children’s cducation, net-working of Teachers and

Education of focus groups i.c, SC, ST, Girls, carly child education (ECE),

minorities ctc.

Teachers will be encouraged to take up action research to solve problems faced
in their daily professional practices. Necessary training programmes will be

conducted to the field staffs i.e; Circle Education Officers (CEQs), Circle
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Resource Groups (CRGs), District Resource Group (DRGs), DIET staffs,

Teachers, and Cluster level resource persons.

e Household survey and School survey shall be conducted cvery year to update
data involving teachers, NGOs and other sections of the Community.

INPUTS

e Sponsoring rescarch programmes to the staffs of DIETs, NGOs and other
University based Resource Institutions with District specilic focus.

» Conduct of school mapping and Micro planning exercise.

e Provision of travel grant and honorarium for persons involved in the researches

and innovations.

EVALUATION ASPECTS

The impact of the project in the field in terms of progressive achievements and

implementation of the objectives laid down under SSA will be evaluated at regular

intervals. 1t is a kind of reflection as well as consolidation of various initiations both

in terms of process as well as outcome. Evaluation of the following aspects will be

taken up during the project :

Functional aspects of various initiatives and their impact.

Progress in terms of achievement of the objectives of the SSA within the time

frame.

Participatory evaluation through community participation.

e Conduct of pupil’s achievement Survey.
s Quality achievement in terms of infrastructure and academic progress.
INPUTS

Capacity building of the ficld staffs, namely: DRG, DIET. CRC, and CLRG for
conducting evaluation activities.
Conduct of pupil achievement survey.

Orientation to Community Management Structure for particir::ory evaluation,
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Assessment through annual School reports of quality and quantity achievement

in each School.

SUPERVISION AND MONITORING

It is proposed to strengthen the DIET and constitute Circle Resource Centres and

Cluster Resource Centres and to strengthen existing teachers in addition to

community based management providing effective professional support to the

schools.

The entire focus of monitoring and supervision is the child. Therefore, knowing
the child in terms of achievement of competencics/abilities will be the starting
point. The entirc process will be back-mapped to the availability and efficiency
of teachers and their professional practice. The condition of schools and outside
schools environment will also be taken into account. .
The DIET staff will take up Academic Monitoring of Schools and provide on job
support/training to the teachers of lower and upper primary schools.

The District Resource Group will visit schools and monitor the progress of
various schools and categorised as A, B, C and provide guidance.

The Circle Resource Centre shall provide professional support and guidance at
Centre level. The Circle Education Officer shall take responsibility and 3- Circle
Resource persons (CRPS) shall assist him. They shall supervise the schools
including classrooms practices and provide all nccessary support/helps to the
teachers.

The Cluster Resource Center(CRC) shall be the main centre at the grass-root
level. The Cluster resource group shall comprise of teachers, NGOs and
promincnt leader of locality. They should be responsible for the successful
implementation of SSA. The CRC shall provide training to the teachers.
Adcquatc initiatives will be taken up for the capacity building for community
level structure, i.e; School Committee, Parent Teacher Association (PTAs).
Cluster Resource Committee and Village Education Committec (VECs). They

shall monitor schools providing necessary support for improvement at various

levels.
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HIRING OF VEHICLE FOR EFFECTIVE MONITORING AND
SUPERVISION.

As purchase of vehicle for inspection, monitoring and supervision of various

hire vehicle for effective monitoring and supervision.

" activities under SSA could not be apﬁroved, the DEEP proposed an alternative — to

The distances of various villages/habitations in Kilometer in circle-wise from the

District capital is shown below :-

Table iNn.8.1. Distance in Kilometer of villages/habitations from Kolasib.

S1.No. Village Circle Distance in Km. Remarks
1. Kawnpui Kawnpui 29 NH

2. Thingdawl Kawnpui 8 NH

3. Bualpui Kawnpui 23 NH
4, Serkhan Kawnpui 50 NH

5. Zanlawn Kawnpui 43 NH
6. Lungdati Kawnpui 56 NI

7. ;N'isavpu'i , Kawnpui .57 ~Truckable -
'8., Lungmuat Kawnpui 65 ‘Truckable
9. N.Chaltlang Kawnpui 75 Truckable
10. Bukpui Kawnpui 87 Truckable
11. Thingthelh Kawnpui 103 Truckable
12. N.Hlimen Kawnpui 122 Truckable
13 Khamrang Kawnput 44 NH
14. Mualkhang Kawnpui 55 Jeepable
15. Tlortoki | Kawnpui 56 © Jeepable
16. Dilzau Kawnpui 62 Kutcha
17. Mualvum Kawnput 36 Truckable
18. Sethawn Kawnpui 16 NH

19. Kolasib Kolasib 0 NH
20. " Builum Kolasib 14 Jeepable
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21. Bairabi Kolasib 34 Truckable
22, Pangbalkawn Kolasib 19 Truckable
23. Meidum Kolasib 26 Truckable
24. Zodin Kolasib 36 Kutcha
25. Lenhmuikawn Kilasib 32 Kutcha
26. Chhimluang’§’ Kolasib | 25 Jecpable
27, ‘Bilkhawthlir Bilkhawthlir | 23 NIl
28. Chhimluang'N’ Bilkhawthlir 37 NH
29. Chawnpui’N’ Bilkhawthlir 40 JeepaBLE
30. Chemphai Bilkhawthlir 36 Jeepable
31 Vairengte Bilkhawthlir 49 NH
32. Saihapui ‘K’ Bilkhawthlir 27 Truckable
33. Bukvannei Bilkhawthlir 38 Truckable
34. Bunchangphai Bilkhawthlir 53 Truckable
35. Thinglian Bilkhawthlir 61 Kutcha
36. Phaisen ‘Bilkhawthlir 68 Jecpable
37. Phainuam - Bilkhawthlir 66 Jeepable
38. Saihapui ‘V’ Bilkhawthlir 72 Kutcha
39. Chite Bilkhawthlir 76 Kutcha
40. Vakultui Bilkhawthlir 70 Kutcha
GRAND TOTAL | - 1889 -

Source : Directorate of Ecunomics & Statistics, f1and book 2002.

The above Table shows the different distances of villages/habitations from
Kolasib.

220 days only are planned in a year for hiring of vehicles for the purposed of
inspection, monitoring and supervision. Since the roads as mentioned above are not
in a very good condition, the rate of hiring vehicle in these areas is comparatively
high. Although rate of hiring vehicle could differ at any of the session, the rate of

hiring vehicle is calculated at the lowest rate of Rs 1000/- per day for 220 days in a
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single academic year. Without the provision of hiring vehicle for research,
evaluation, supcrvision and monitoring, no activitics could be carricd out cllectively

under the SSA programme.

MANAGEMENT INFORMATION SYSTEM (MIS/EMIS)

The Management Information System (MIS) is an important component of Planning
and Implementation of Sarva Siksha Abhiyan Programme. The Educational
Management Information System (EMIS), District Information  System for
Education (DISE) and Project Management Information System (PMIS) will be set

up at the District Level and take up the following Programmes:-

e Basic information of Schools like infrastructure facilities, Teaching Learning
Materials (TL.M), Furniture, equipment cte. of fower and upper primary schools.

e Total numbers of Children in the age group of 3-5 yrs and 6-14 yrs (Age
matrix).

e Name-wise particulars of Children who arc in school and out of school.

e Teachers information — their detail particulars, name —wise, etc.

e Pupil achicvement in various schools subjects for lower and upper primary

Schools .

e Enrolment, Retention and actual completion ratces.

e School-pupil ratio, class room-pupil ratio and Teacher-pupil ratio.
e Progress in terms of project activities .
e Progress in terms of SSA objcctives, quantitative data and analysis.

e Updating of available databasc (Family survey) as a result of initiatives of SSA
(PMIS).

OBJECTIVES OF MIS

e To create comprehensive data of Elementary Education in the District and
review the status cvery year.

e To monitor enrolmeﬁt and retention.

e To monitor performance in respect of students’ achicvements with special

reference to girls and social groups.
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To monitor the implementation of all programmes a: 1 schemes under S.S.A.

INPUTS UNDER SSA.

Provision of computer and ITS peripherals to all Circ es and Clusters.
Provision of Data entry operator and programmer.

Training of MIS StafTs.

Printing of data, collecting formats, collection of dat: analysis, output, etc.

Networking with District and provision of Internc facilities which will save

time, money and labour and create efficiency.
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CHAPTER IX

SPECIAL FOCUS GROUP

INTRODUCTION : Coverage of spccial focus groups have been taken up as a

part of pre-project activities during the planning process. Provision of special care to
special groups like infants, girls, disabled and other backward sections or minorities

have been one of the objectives of UEE for its successful implementation

EARLY CHILDIIOOD EDUCATION

It is an important strategy involved for achieving UFE and is meant to reduce gaps
in enrolment and dropouts and to increasc retention rates in schools. Early childhood
care and education centers are mecant for preparing chiidren below 6 years to have
readiness for schooling afler completion of 5 ycears. 1L supports pre-cducation to

infants between the age of 3-5 years. Anganwadi are the existing centers providing

pre-education to children for schooling.

Table No. 9.1 Circle ~Wise No. of 3—5' Yéa;s vl’o'puvla/linvn,'m') of Anganwadl With

no of Instructors

No. of

S1 No

Circle

No. of
[Iabitations

Children 3-

No. of
Anganwadi

No. of
Instructors

No. of ECE
Proposed

S Years

) 2 3 4 5 6 7

1 Kawnpui 18

1448 33 33 15

2 Kolasib 8

1666 13 13 12

3 Bilkhawthlir 14

1202 12 12 17

TOTAL 40 4316 58 58 44

Source : SSA Survey August 2001.

The number of Anganwadi centers which 1s 58 is far from adequate. Keeping in
mind the dispersed locations of habitations and the scattered homes cven within a

village and the walking distance for a small child under the age of 6, another 44 ECE
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centers have been proposed so that all children from the age of 3-5 years could
have sufficient access to Pre-School Education. Even afler this the number of child

per centre is still at the rate of 42 children per centre,

Opening of ECE centers at villages where Anganwadi center is not available or
where the center is inadequate seemed an urgent need for the District to prepare
children ready for schooling. To support quality achievement, it is, therefore,
intended to establish 44 ECE centers to prevent admission of under-aged children at
formal institutions without prior preparation, which have resulted in increase in

dropouts and repeaters especially in  Class-1.

e Establishment of LCE Centres tn the habitations where 1CDS  managed
Anganwadi arc not available and where existing Anganwadi Centre are

inadequate

e Strengthening Pre-school component of ICDS by way of convergence and to

provide a stimulating environment for children through strengthening of training

and TLM components.

e Running of ECE Centres in School premises during school hours under the

supervision of Headmaster/tHcad Teacher

* Assisting voluntary organizations for conduct of ECE Centres.

SPECIAL ATTENTION TO DISABLED CHILDREN

Special care and attention for disabled children have been provided with resource
center attached at existing schools. This 1s not cnough for disabled children in need

of special care and education.
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Table No- 9.2 Circle-Wise No. Of Disabled Children Male/Female (6-14) Years

In-Schools Out - of- Schools Total
St CIRCLE :
M F TT M F TT M F
No
1. [ KAWNPUI 9 13 22 13 |16 29 22 29
2. KOLASIB 18 12 30 15 24 39 33 36
3. BILKHAWTHLIR | 26 21 47 26 {23 49 52 44
4, TOTAL 53 46 99 54 I 63 117 107 | 109

Source : SSA Survey, August 2001.

As already indicated earlier 92 of total dropouts were due to disability and 24 were

due to ill health problems relating to disability. The following measures are

proposed to provide special attention to disabled children.

e Identification of special educational needs

e Development of TLM and other training material for both teachers and pupils.

e Procurement and supply of aids, appliances, free text- books and learning

materials through various sources.

GIRLS’ EDUCATION

There is virtually no discnimination between boys and girls in the state with regards

to education. But, special care and attention must be given to girl students/children

with regards to facility. Girls enrolment has been slightly lower than that of boys.

This reveal necessity of providing special care to girl students.

Therefore, to pay spccial attention to girl students, the following suggestions may be

approved:

e Special facilitics like separate toilet

e To provide {ree text book and uniform.

e Residential School and Hostel for girls.
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EDUCATION OF TRIBAL CHILDREN

Almost all students in the district are scheduled tribes or Schedule Castes who are in
need of special care and attention. Indeed, the District is said to be one of the most
backward area in the state. Specially, Mizo sub-clans like Paite and Hmar are in
need of special attention to prote€t linguistic values and traditions. Thus, for the
improvement of cducation of tribal children and to ensure UEE  the following

strategics will be adopted in the District.

e to provide Alternative schooling facility

s to provide spccial scholarship to all children to promote quality in Education

s to provide free text book and uniform and other learning materizls to all children
to promote universal enrolment and retention.

e To provide Tribal Hostel for Boys at the Circle level.

There are a number of families living in the paddy ficlds who could not send their
children to schools in villages due to lack of accomnodation. But to open a new
school for a single family or two could not be afforded for they are quite in number.
It is therefore suggested here that a tribal Hostels be provided in cach circle ceniers
so that school going children from these very remote places could be enrolled and
given adequate school education. These tribal Hostels could be maintained and

managed by the Circle Education Committee.

In a large number of cases Children are engaged in wage-earning labour and
therefore it is important to take them away from the work situation so that they are

not compelled to go back to work while they get an opportunity to study.

Construction of School and Residential Hostel for gitls is proposed to be constructed
at the District Teadquarter. Fooding and lodging shall be provided fice of cost.
Tcachers shall be employed to look afler the School and Residential Hostel.
Honorarium shall be paid to persons employed in the School and Salary to outside

person employed in the Residential Hostel.
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Construction of separate Hostel for deprived Tribal boys, one each at the Circle
centre is very important to achieve universal enrolment. Fooding and Lodging shall
be provided frce of Cost. However separate School shall not be constructed for these
as in the cases of Girls® School and residential hostcl. They may be enrolled to any
"'School of their choice within the vicifty of these Hostels. Text books and uniforms

shall also be provided free of cost for these deprived children.
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CHAPTER X

INTRODUCTION : Several measures have been taken up for the
improvement of the existing infrastructure facilities. Such provisions include
building grants (repairing and reconstruction grants), classroom facilities,
drinking water facilities and toilet facilities etc.. school buildings and classrooms
must be attractive in order to make an interesting and stimulating environment to

children.

Majority schools in the District do not possess adequate building and classroom
facilities. Most of the schools do not have proper space for storage and security

for their own equipment and other teaching learning materials.

The recent survey reveals that some schools do not posses adequate classroom
furnitures, even partition walls. Students even sit on the muddy floor, writing
notes and reading books. Infrastructural provision is badly required to meet the

existing nceds.

EXECUTION OF CIVIL WORKS
The school committee will be given the responsibility of construction works and

maintenance of buildings. As such, community will be given a chance to

participate in civil works of the school.

The community also agreed for contribution of land and voluntary works. The

following points are earmarked for community contributions.

» Providing land - suitable site for construction of new buildings.

e Contributing locally available materials for construction and maintenance of

the school buildings.
e Participation and support towards quality improvement.
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CIVIL WORKS

For the implementation of the UEE in the District, eight new formal lower

primary schools are proposed to be opened where no Schooling facilities existed.

““This Schools shall be provided with buildings, Teachers, TLM and other

facilities.

There are also eight villages/habitations with no upper primary schools within
the radius of 3 Kms. However lower primary schools were already established in
these places. 8 LPS are proposed to be up-graded to upper primar.y school along
with provision of additional rooms, teachers and other necesszﬁy facilities as

required.

Several Schools have been reconstructed and renovated during 2001 from grants
received through non-lapseable fund of central resource. However there are still

many schools which were not covered by the scheme.

The following Table shows number of schools in circle wise which were covered

by the scheme and those which were not covered by the schemes that needs to be

" covered to imi)rove quality of Education in the District.

Table no. 10.1. Lower Primary Schools covered by Non-Lapseable Fund

No of Covered by Non- Uncovered by Non-
Sl. | Name of Circle
N LPS Lapseable Fund Lapseable Fund
0
Reconstr | Renovatio | Reconstruc
) ) Renovation
uction n tion
1. Kawnpui 32 5 1 14 12
2. Kolasib 23 7 3 7 6
3. Bilkhawthlir 18 1 4 8 5
TOTAL 73 13 8 29 23

Source : Educational Statistics SDEO(K)
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The above Table shows that a total of 21 Lower primary schools out of a total of
73 lower primary schools in the District have been covered by the non-lapseable
fund where as 29 lower primary schools needs reconstruction and 23 other lower

primary schools needs renovation.

Table no. 10.2. Upper Primary Schools covered by non-lapseable fund.

Sl No of | Covered by Non-Lapscablc |~ Uncovered by Non-Lapseable
Fund Fund
No Name of Circle UPS Rcconstruction Rcnovation Rcconstruction Renovation
1. | Kawnpui 19 3 4 8 4
2. | Kolasib 14 4 4 2 4
3. { Bilkhawthlir 10 2 2 3 3
TOTAL 43 9 10 13 11
Source : Educational Statistics SDEO(K)
The above Table shows that 19 Upper Primary Schools have been covered by
non-lapseable fund of central resource out the total of 43 Upper Primary Schools
in the District whereas 13 UPS needs reconstruction and 11 UPS needs
renovation.
10.4. CONSTRUCTION OF BUILDING TO CIRCLE RESOURCES CENTRE (CRC)

Kolasib district is demarcated into three educational circles conforming with the

present boundaries of the Assembly constituencies.

For implementing the UEE and to support the existing agency (School Education
Department), creation of Circle Resource Centre (CRC) in such Educational

circle is imperative in the district.

Therefore, it is proposed to provide Circle Resource Centre, in each circle to cater
the needs of providing in-service training to the teachers. These centers will be a
center for various resources like library books, teaching learning materials, etc..

All teachers serving within the circle will regularly use this center for their
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professional growth. These centers will be provided with computer equipments,

furniture, resource persons, staffs, stationery and other contingencies.

It is proposed to provide buildings to all the Circle Resource Centres in phase

Table No. 10.3.

-~ manner. This will serve as office-cunetraining center for each circle.

Construction of Buildings for Educational Circle Resource

Centres
SINo Name of Circle CRC Building Implementing Agencies
1 Kawnpui Circle 1 Circle Education Committee
2 Kolasib Circle 1 Circle Education Committee
3 Bilkhawthlir Circle 1 Circle Education Committee
TOTAL 3

Source : SSA Survey 2001

The above Table shows that there are altogether three educational circle in
Kolasib district. Construction of Circle Resource Centre for each circle is

proposed to be constructed at each circle centre as indicated above.

CONSTRUCTION OF CLUSTER RESOURCE <ENTRE BUILDING

For effective implementation of the S.S.A. Programme in the District,
construction of Resource Centre building in each cluster is a must. Cluster
Resource Centre will be provided with essential facilities like furniture,

equipment, stationery, etc..

The existing resource centers in the state have been functioning for untrained
teachers cvery year. Improvement programmes like Refresher course; Orientation
and Short course training for trained teachers could not be conducted. A large

number of teachers attended training courses once or twice during their entire

service,

Construction of building for cluster Resource Centre in each cluster will improve

academic activities of school teachers. Sometimes workshops and meetings with
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full participation of parents, public leaders and NGOS will be conducted. So that
progresses and developments in the changing society will reach to the backward

areas like slum area, remote areas within the district.
For constructing resource building public contribution and participation will be
sought as far as possible . Locally available materials will be contributed by the

public, cluster level Education committee will provide free land for the buildings.

Table No. 10. 4 : Education Circle-wise No. of cluster

SINo Name of Circle No. of cluster
1 Kawnpui Circle 5
2 Kolasib Circle 2
3 Bilkhawthlir Circle 3
TOTAL 10

Source : SSA Survey Aug., 2001

The above shows that there are altogether 10 Educational Cluster in the district
Construction of Cluster Resource Centre for cach Educational Cluster is proposed

to be constructed at each cluster centre.

CONSTRUCTION OF NEW BUILDINGS FOR NEW LPS.
There are still 8 villages/habitations in the district which do not have any access
to lower primary schools. These 8 villages are proposed to provide with new

lower primary schools which are planned to be constructed in phase manner.

The following Table shows name of villages without lower primary schools and

number of LPS required to be constructed.
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Table no. 10.5. Number of Villages without Lower Primary Schools.

N LS

o 0 to .
Name of Village/habitation consl::ucte Name of Circle ImpAl;::lecr;:.mg

. d.

1. | Saihapui ‘V’ 1 Bilkhawthlir VEC (Saihapui)

2. | Chemphai 1 Bilkhawthlir VEC (Bilkhawthlir)

3. | Thinglian 1 Bilkhawthlir VEC (Buhchangphai)

4. | Lenhmuikawn 1 Kolasib VEC (Bairabi)

5. { Chhimluang ‘S’ 1 Kolasib VEC (Pangbalkawn)

6. | Vakultui 1 Bilkhawthlir VEC (Phainuam)

7. | Chite 1 Bilkhawthlir VEC (Phainuam)

8. | Dilzau 1 Kawnpui VEC (Hortoki)

TOTAL 8

ource : SSA survey August 2001

The above Table shows that 8 new lower primary schools which are proposed to be
constructed in a phase manner shall be implemented by VEC of the nearest village

if no VEC are formed in that village or habitation due to some reason.

UPGRADATION OF LOWER PRIMARY SCHOOL TO UPPER PRIMARY
SCHOOL

There are 8 villages/habitations in the district which do not have access to Upper
Primary School within the radius of 3 Kms. However, there. are lower primary
schools already in these villages. Provision of access to upper primary schools by
way of upgrading these existing lower Primary schools and constructing additional

rooms as required along with recruitment of new teachers as per SSA norms.

The following table shows name of villages where upgradation of lower primary

school is proposed in circle-wise.
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Téble no. 10.6. Number of Villages without Upper Primary Schools.

Sl N £ Circl Name of I:,O.S:‘elapfir Additional
No. ame ot Lircle Village/habitation. proposet, rooms required.
upgradation
1. | Bilkhawthlir Bukvannei 1 4
2. | Bilkhawthlir Chhimiiang ‘N’ 1 4
3. | Kawnpui Mualvum 1 4
4. | Kawnpui Khamrang 1 4
5. | Kawnpui Sethawn 1 4
6. | Kolasib Zodin 1 4
7. | Kolasib Pangbalkawn 1 4
8. | B:'khawthlir Saihapui ‘K’ 1 4
TOTAL 8 32

Table No. 10.7. Circle-wise no. of Schools and requirement of addl, rooms

Source : S8A survey August 2001

The above Table shows that for upgradation of 8 lower primary schools,

construction of 32 additional rooms are required. The above Additional rooms are

meant only for class rooms and teachers’ rooms as per SSA norms. The up-

gradation is planned to be implemented in a phase manner.

ADDITIONAL ROOMS FOR QUALITY IMPROVEMENT.

Non of the schools within the District have additional rooms for workshed,

recreational room, library room, store room, etc. The DEEP plans to construct at

least two additional rooms each for workshed-cum-Store room and recreational

room-cum-library for UPS and at least two additional rooms each for of LPS.

LPS UPS
SI. | Naune of Circle No.of LPS Add!l rooms | No.of UPS Addl rooms Total no. of
No. required required Rooms required
1. Kawnpui 32 04 19 38 70
2. Kolasib 23 46 14 28 51
3. Bilkhawthlir 18 36 10 20 38
TOTAL 73 146 43 86 232

132

Source : S54 survey August 2001.




10.9

The above Table shows that 146 additional rooms for lower primary schools and 86
additional rooms for upper primary schools. 232 additional rooms altogether are needed
to be constructed to create meaningful Teaching ~Learning Environment in the schools

and to improve quality of education up te satisfactory level.

OTHER CIVIL WORKS
Other action plan with regards to access and retention of pupils, quality improvement of
teachers, providing adequate facilities to children with special educational needs and

backward children living in remote and interior areas, the following proposals are to be

implemented:-

Construction of new buildings for new lower Primary School and upper Primary School.
This has been included since opening of new schools are being proposed in
villages/habitations having no access to school.

Construction of residential school and hostel for girls.

Construction of tribal hostels for boys of backward and deprived section of the
community.

Construction of fencing for all LPS & UPS.

" Créating of playgrounds wherever feasible or construction of Playhouse where space is

limited.,

Total amount of rupees for civil work is Rs. 1021.270 Lakhs. This is indicated in the pie -

chart diagram below :

Figure No 10.1 showing percentage of civil works from total budget
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11.1.

11.2.

11.2.1.

CHAPTER XI

INTRODUCTION

The financial norms for intervention under Sarva Shiksha Abhiyan makes a
provision of Rs. 50 Lakhs for each district for innovative activity(s) for Girls’
education, ECCE, Computer education and intervention for children belonging to
Schedule Castu/<Schedule Tribe Community, within the parameter of not more
than Rs. 15 lakhs for each innovative project. This provision give a chance to
formulate strategies to deal with problem of access, enrolment, retention and
quality improvement in education in accordance with the differences of problems

faced by different districts.

The DEEP of Kolasib district plans to avail this apportunity to extend free
education and quality improvement to the remotest inhabitation and the deprived
children of socially backward sections to achieve Universal enrolment, Universal
retention and Quality of Education for Life kceping in mind the Gender and
Social gaps that still exist within the District. It aims to achieve the specific goals

and targets of the District within the time frame.

INNOVATIIVE PROJECTS

The innovative projects planned to be undertaken in the District are mentioned

below : -

Residential School and Hostel for Girls.

There has never been a separate Hostel and residential school for girls in the
District. Some hostels at the secondary level were usually occupied by boys. So,
separate school and residential school for girls is very important to deal with the
problems of backward and deprived girl children for enrolment and retention.

Admission to this School shall be strictly conducted to ensure that only the focus
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groups are enrolled. Free Text Books, free Uniforms, TLM and mid-day meals
shall be provided by the ongoing Schemes. Other available facilities shall also be

provided by the government through ongoing Schemes.

The Innovative schemes shall prdvide :-
e Construction of building.

e Fumiture and equipment.

o Electricity, Water, Toilet facilities, etc.
o Salary of warden.

e Honorarium of Teachers.

e Salary of Cook.

e Contingencies fund, etc.

The construction and management shall be in the hands of the District Education

Committee. Sustainability and low cost shall be maintained in the management of

the project.

11.2.2. Tribal Hostels for Boys at Circle level.
There has never been a Tribal Hostel for Boys for Elementary School going -

' chilarén ' (é— '14' yrs) in the District. To achicve universal access, universal
enrolment and universal retention in the District within the time frame, a Tribal

hostel at each Circle Centre is proposed in an innovative project. This shall cater

to the needs of socially backward and dcprived tribal boys who could not afford

to enroll themselves in formal schools duc to poverty and lack of accommodation

in places where formal schools exist.

These Hostels shall provide free lodging and fooding to the poor children. They
shall be enrolled to nearby schools and the hostels shall provide them food and
shelter. All available assistance in the form of facilities shall be provided through
ongoing Schemes of the state and the central government. Admission rules of the
hostels shall ensure that only those entitled children are given the opportunity of
accommodation. The project shall be managed by the Circle Level Committee

maintaining low cost and sustainability.
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The innovative project of Tribal Hostels for boys shall provide:-
e Construction of Hostels building at each circle centre.

e Equipment and furniture.

e Elestricity, Water, etc.

e Honorarium of warden.

e Salary of Cook.

e Contingencies etc.

These Hostel shall be constructed within School compounds and the School
headmasters shall act zs warden of the hestels, or he may appoint any one of his

stafYs to take the charge.

11.2.3 Computer Education for Upper Primary Schools.
In our modem Computerized World and Cyber-age, a child without the
knowledge of Computer Education becomes a stranger and the main aim of
education for life fails tragically. The DEEP plans an innovative project of
Computer education for the Upper Primary School level within the financial
parameter of Rs.15 lakhs per year. The Plan proposed to provide Computer

education to 20 selected schools every year until all the Upper Primary Schools

within the District are covered.

The innovative project proposed to provide:-
o  Computers and Computer Peripherals to 20 selected Upper Primary Schools.
e  Construction of computer rooms.

e  Computer training to teachers.

Each School and the concerned school committees or village committees shall be
responsible for the success of the project in providing computer education to all
children of Upper Primary Schools within the district keeping in mind the gender

and social gaps.

136



11.2.4

Procurement :

The Computer is a very complex machine. Procuring and assembling necds
expert personnel. Therefore, the computer and its peripherals are planned to be
procured from the DPO. The DPO shall then detail expert from its staffs along
with vehicle to carry and to in$tall the computer and make it ready for use.

Contingency funds may be used for this purpose if necessary.

Community Innovation.

Community participation through School Sports.

In order to mobilize people participation towards the goal of Education, it is
considered important to hold annual sports in different clusters. The Mizos are
sport-loving people and school sport have attracted a lot of enthusiastic fans
young and old. 1t is, therefore, felt that conducting annual school sports would
serve as a means of mobilizing people participating towards the goal of SSA i.e.
UEE. It has also been experienced that school sports boost pupil enrolment in

schools. A number of out of school children not interested in the currcular

_ activities have been found joining the. school-to participate in the school spotts:

These children gradually leave school after school sports. To increase the holding
power of our schools, organizing school sports at regular intervals is a felt need.
Hence, adequate provision for successful implementation of the above scheme in

the 10 clusters, as well as supply of sports goods and materials to all Cluster

centres and at the District headquarters is proposed.
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Conduct of Sports at cluster level and conduct of inter zonal sports at the

district level.

Table no.11.1. Cluster-wise number of Villages and Schools.

IS\I:(') Name of Cluster " No.of village { No.of LPS | No. of UPS | Total
1. Lungdai 3 5 4 9
2. Nisapui 3 4 3 7
3. | Bukpui 3 5 3 g
4, Kawnpui 7 13 7 20
5. Thingdawl 2 5 2 7
6. Kolasib 2 15 11 26
7. Bairabi 6 8 3 11
8. Bilkhawthlir 3 5 4 9
0. Buhchangphai 5 4 2 6
10. | Vairengte 6 9 4 13
Total 40 73 43 116

Source : $5A4 survey August 2001

The above Table shows that 40 villages/habitations grouped under ten clusters
could conduct cluster level sports at ten different places at a time involving 73

Lower Primary Schools and 43 Upper Primary Schools scparately.

The conduct of sports shall be at lower primary school level and upper primary
school level separately taking into account the ages and sizes of the student in
accordance with the norms already set by the State government. However,:
considcrable amount of Prize money, Medals and Trophies shall be used as
incentive to boost community participation and enrolment in upper primary

schools including providing travelling and other cxpenscs to Sport persons and

their teacher or Coach.

These Clusters shall then compete again at the District level in Inter-District

Sport Competition. The best party from each Cluster shall be entitled to
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participate the District level Sport. The District level shall be provided with Sport
goods and a considerable amount of price money shall also be used again as
incentive to achieve our goal.

These Innovative projects needed to be managed continuously until our goals are
achieved. A sum of rupees 50 takhs per year for perspective nine years is
inculcated in the District Budget in anticipation. Other Innovative projects may
be planned accordingly as the result of achievement or failure of the ongoing
projects. However, as the SSA financial norms allows to plan innovative project
of Rs 50 lakhs per year for a particular district, the DEEP of Kolasib district plans

to availed this opportunity to achieve our determined goals.
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School Sports Attract Young and old
Inter Zonal Sports Being Conducted in the District Capital
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12.1

12.2,

12.3.

12.4.
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IMPLEMENTATIC

.. The activities under SSA will be implement

chairmanship of Chief Secretary who is 2
Department, Mizoram. State Projcct Direc
member secretary in the committee. All acti
District Project Co-ordinators along with

Education Committee and Village lcvel Edu

EXECUTING AGENCIES AT VARIOU:
Mizoram statc implementation committee v

following outside agencics in the District :-

e Village level - Schooi Education Con
Groups.
e Circle Level — Circle Education Commit
e District Level — District Education Com
" coordinator (DPC) ~ ~ © T

e State Level —State Monitoring Committc

VILLAGE LEVEL
School Committees have becen formulated f
of 5-10 members whom are drawn from po

village.

CIRCLE EDUCATION COMMITTEE
For cffective implementation of the Proj

responsible in consultation with the Circl:

14

TR X1

N ARRANGEMENT

:d by State Executive Committee under the
sisted by Commissioner, State Education
r (Director of School Education) will be
ities under SSA will be monitored through
community participation of Circle level

ation Committce.

LEVELS

Il exccute project components through the
nittee, village Education committec, Core

¢e, Circle Core group.

iittee, District Core group, District Project

, State Exccutive Committee.

r all the schools in the villages consisting

ular persons and public leaders within the

¢t Circle Education Committce will be

Resource Group within their respecting



12.5.

educational circles. The committee will consists of a Chairman and a Vice-Chairman,
Circle Education Officer (CEO) will be Member Secretary. Members will be selected
from village level Education Committee and Cluster Level Education Committees,

NGOs and parents representatives from each village, members will also be drawn from

" Educational staff Associations within"respective circle.

Circle Education Committee will be responsible for implementation of the project

components through circle core group.

Conducting training and workshops for in-service teachers in consuitation of the Circle

resource group.

Ensuring kindly visit and supervision for academic improvement in the schools and
identifying certain problems to be tackled through project programmes/activities.
Undertaking responsibility for the construction and maintenance of the circle Resource.
building and will contribute their services for different activities of SSA within the
Circle.

Organise Village level meceting and seminars in consultation with the village resource
group for academic improvement in the school. They will also tackle certain issues that

causes drop out, etc.

The committee will provide free land for new schools and will undertake their services
voluntarily for construction of the new buildings and maintenance of the school

buildings.

CLUSTER LEVEL EDUCATION COMMITTEE

Cluster level Educational plan and development will be under the guidance and timely
supervision of cluster education committee. A cluster will consists of groups of
villages or schools working together for proper implementation of the Project

components. Cluster level committee will consist of all village council presidents
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12.6.

12.7.

within the cluster. The village council President of the center village will be the
chairman of the committee. Senior most Upper Prnimary Headmaster of Centre
Village will be member secretary . Members from parents representatives, NGOs,

representatives of women will be selected comprising 10 to15 members.

The committee will conduct meeting and seminars for achieving certain targets and

issues to implement the programmes of SSA components.

Identifying the infrastructural needs and providing timcly support for effective

maintenance of the schools and for improving academic achievements.

In consultation with cluster resource group the conmittee will make an arrangement

for conducting workshop creating effective interaction with each other.

VILLAGE EDUCATION COMMITTEE

Every village is formulated to have Village Fducation Committee. This committee will

comprise members from public lcaders, prommcnt g,overnment servants other than

‘Education department Represcntatlves of educatlonal staffs like Principal, Teachers

will also be included in the committee.

Village Education Committee will look after the infrastructural needs and support for
effective administration of the schools in the village.
The committee will survey and identify non-school going children in the village and

will assist them by giving proper support and arrangements for their admission in the
school.

DISTRICT PROJECT OFFICE (DPO)

District Project Office (DPO) will be established in the districts at the District

Headquarters. The District Education Oflicer will be the ex-officio district project co-
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ordinator. He will be assisted by Sub-Divisional Education Officer who is also an Addl
Project Co-ordinator, who will be appoianted by the Department of School Education,
Government of Mizoram. In consultation with the district co-ordinator under the
chairmanship of Deputy Commissioner who is the chairman of the District SSA. The
Addl. Project Co-ordinator will cartyout the power and responsibilities of the various
initiatives for UEE in the District. CEOs are field staffs, SDEOs is the controlling

officer who co-ordinate the activities of all the circles under his jurisdiction.

It is important to not here that in the administrative set up and division of powers, the
elementary education in the disirict is directly enter the SDEQ and CEOs. High Schools
and Higher Secondary Schools are under the District Education Officer ( DEO ). The
DEO office is presently situated at Aizawl which is very inconvenient for Kolasib
District. Since, the district is a separate unit of planning and implementation of SSA in
Mizoram. It is pertinent to suggest here that DEO Office be established within Kolasib

District immediately.

However, in the present context of the situation the Sub-Divisional Education Officer is
the ex-officio additional project co-ordinator of Kolasib District. All programmes
under SSA is being co-ordinated from the DPO at Kolasib i closed consultation with
the Deputy Commissioner of Kolasib District and the District Education Officer (DEO)

Aizawl West working in close contact with the Circle Education Officers and facuity of

DIET.

Staff in pattern in the DPO and fixation of corresponding salaries are as follows:-
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Table no. 12.1. Staff of District Project Office, Kolasib.

ISql. Staffs of DPO No. | Salary of Staffs to be revised annually
0
Fixation of Pay Total Emolument

1. | Academic Monitoring Officer « 1 6500-10500 10350/-
2. | Community Mobilization Officer 1 6500-10500 10350/-
3. | Child Development Officer 1 6500-10500 10350/-
4. | Account Officcr 1 6500-10500 10350/-
5. | Assistant Engincer 1 5500-9000 8700/- -
6. |UDC I | 5000-8000 7950/-
7. LDC 2 4000-6000 6300/-
8. | Attendants (1V Gradc) 2 | 2650-4000 3743/-

TOTAL 10 78136/-

Explanation of Pay fixation in accordance with the State norms :-
DA is calculated at the rate of 45% which is presently enjoyed under the State.
HRA at the rate of 5%.

S CA as per state norms.

12.8. FUNCTIONAL ASPECT OF DPO
Development of Annual work plan and budget in decentralized participator mode.
Implementation of all the activities and submit reports to state project Officer from
time to time

Publication fo the reports, News letter, etc.

INPUTS
The District Project Officer will be located at the District Hcadquarters in a rented
building. The DPO will be supported with required furniture, equipment, salaries,

vehicles also with stationery and other contingencies.

144



12.9.

12.10.

12.11.

12.12.

FLOW OF FUND

The process of funding will be from state project }of’ﬁce (SPO) to District Project Office
(DPO) through committee Accounts payee cheque or account payee DD.

All funds from DPO executing agencies like school committee, village committee,
Circle committee, Cluster Committe® will be through account payee cheque or account
payee DD.

Accounts will be maintained as per the statutory requirement for societies. Reports will
be sent to SPO as per requirements.

Pre-audit of all expenditures by DPO.

Timely audit annually by the auditor appointed by the Executive Committee.

Annual audit by Chartered Accountant/Accountant General.

EXPENDITURE PAYMENT WILL BE SANCTIONED BY : -
Competent Authority Subject to budget provision within approved work plan in

accordance with rules.

BANK TRANSACTION WILL BE MADE BY :-
Authorized signatory/signatories
With delegated competence

Based on competent sanction

IN ALL FINANCIAL TRANSACTIONS
Prudence
Cost effectiveness

Transparency will be maintained
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CHAPTER - XIli

BUBRGET FOR PERSPECTIVE 9 YEARS (2002-2010)

Introduction : Sarva Shiksha Abhiyan Perspective budget for Kolasib district has been prepared for 9 years only (2002-2010).

HPatal

» R:ccommendcd ah‘rlljal work plan budget for 2001-2002

Amount

S1.No. Items (Rs in Lakhs)
1. Civil works 28.300
2. Management cost 4.400
3. School grant 2.300
4. Teachers grant 2.665
5. Teachers’ training 3.731
6. Research & Evaluation etc. 0.918
7. BRC 4.746
8. CRC 1,250
9. Community training 0.192
10. | IED 1.188
11. | Free Text Books 12.095
12. | Innovation 24.234
TOTAL 86.019

Source : GOI's no. F.9- 9/2001-DPEP. of 25.2.2002
The above annual work plan and budget for 2001-2002 is scheduled to be implemented for the month of January, March and April 2002,

Intervention-wise perspective 9 years budget for Kolasib district along with implementation schedule is shown in the continuing page.
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BUDGLEI-WIdE- SUMMARY FUR FERKDMYECLIVE Y YEAKD

KOLASIB DISTRICT : MIZORAM

INTERVENTION-WISE BUDGET ESTIMATES FOR KOLASIB DISTRICT . (Rs. In lakhs)
,\T; Intervention name 2002-03 onoa-o:: 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11 Total
1| Project management | 23339 21.167 | 23834 22.663 25.331 24158 | 27.227 | 26.055 28723 | 221.497
2 | Planning 1000 | 1.000 | 1.000 1.000 1.000 1000 | 1000 | 1.000 1.000 9.000
2 | Research, evaluation, supervision & monitoring 25550 | 19.380 | 19.538 19.923 20.071 20.219 | 20618 | 20.766 21.093 187.168
4 | Community mobilization & participation 7.192 4.192 4.192 4.192 4.192 4.192 4.192 4.192 4192 40.728
5 | Access and alternative schooling 42.367 | 66.582 | 69.441 97556 | 102.007 | 107.471 | 141.282 | 147.649 | 175.781 950.136
6 | Pedagogy & school improvement 116.072 | 111.019 | 108.586 113.151 110.804 111.563 | 116.581 | 114.233 117.908 | 1019.917
7 | Civil works 113750 | 114515 | 112.325 | 118675| 108625 107.475] 111.225| 115600 | 119.080 | 1021270
; id“?;'ﬁ”é’gi{gﬁgzg oS 17160 | 10648 | 10648 | 10648 | 13464 | 10648 | 10648 | 10648 | 13464 | 107976
- | A Early childnood care ana education 1248 | 1476 | 1536 1.596 1.656 1716 | 1776 | 1.8% 1.896 14.736
B. Children with special education need.
TOTAL 18.408 | 12.124 12.184 12.244 15.120 12.364 | 12.424 | 12.484 15360 | 122712
450.000
9. | INNOVATIONS 50.000 | 50.000 | 50.000 50.0C0 50.000 50.000 | 50.000 | 50.000 50.000 |
GRAND TOTAL | 394378 | 397.641 | 398.704 | 436.960 | 434658 | 435802 | 481961 | 489.343 | 530.453 | 4000.000
[
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The distribution of the total budget estimate for Kolasib district is presented in the following diagram as -

e Management cost - Rs 221,497 . lakhs
e Civil works - Rs. 1021.270 - lakhs
e Edn. of Focus group - Rs  122.712 _ lakhs
e |nnovations - Rs 450.000 - lakhs
e Quality improvement - Rs 2184521  lakhs

Total . Rs 4000.000 . lakhs

- Figure 13.1
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PROPOSED BUDGET FOR PERSPECTIVE 9 YEARS
KOLASIB DISTRICT : MIZORAM

INTERVENTION NAME: PROJECT MANAGEMENT (Rupees in lakhs)
SU | ltems Unit 2006- 2007- 2009- 2010- TOTAL
No Cost 200203 2003-04 2004-05 2005-06 07 08 2008-09 10 11
Py Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin
1 | Rentfor DPO 0100 | 1 1200 1 1200 | 1 1200 | 1 1200 | 1 1200 | 1 1200 | 1 1200 | 1 1200 | 1 1200 | - 10.800 |
2 | Salary for DPO staffs X 10 | 9460 | 10 | 10160 | 10 | 10868 | 10 | 11569 | 10 | 12.269 | 10 | 12968 | 10 | 13669 | 10 | 14369 | 10 | 15069 | - 110419 |
Water, electricity, i i X
3 telephone elc 0050 | - 0.600 0.500 0.600 - ] 0600 | - 0.600 0.600 0.600 0.600 0.600 5.400
4 | DPO Consumable 0.500 R 0.500 ~ | 0.500 0.500 .| 0500 | - 0500 | - | 0500 | - 0600 | - | 0600 0600 | - 4.800
§ [ Printing of modules 0.500 N 0.500 - 0.500 0.500 - | 0500 | - 0.500 0500 | - | 0600 | - | 0600 | - 0600 | - 4 800
6 | DocumentationatDPO | 0.500 0.500 0.500 0.500 -~ | 0500 | - 0500 0500 0600 | - 0.600 . 0600 | - 4800 |
Maintenance of
7 cquipment at PO 0.200 - 0.200 0.200 0.200 0200 | - 0.200 0.200 0200 | - | 0200 . 0200 | - 1.800
8 | TA& DA for DPO Staffs. 0.600 0.600 0.600 0600 | - 0.600 0600 | - 0.600 0.600 . 0600 | - 5.400
9 gxgl‘_’;‘ge."‘s" frCRC | 1gso | 13 | 0650 | 13 | 0650 | 13 | 065 | 13 | 0650 | 13 | 065 | 13 | 0650 | 13 | o650 | 13 | o650 | 13 | o650 | - | 5850
10 ?‘L’ﬂe level workshopon | 5500 | 3 | 1500 3 | 1500 3 | 1500 3 | 1500 . 3 | 1500 | - | 750
Orientation training to
CRPs on management . 3 A
LA g olanning & 0.0007 | 60 | 0.420 . 60 | 0420 . 60 | 0.420 60 | 0420 60 | 0420 2100
School mapping, efc.
12. | Hire of Vehicle for CRPs | 0.010 | 220 | 2200 | 220 | 2200 | 220 | 2200 | 220 | 2200 | 220 { 2200 | 220 | 2200 | 220 | 2200 | 220 { 2200 | 220 | 2200 | - 19.800
13 | Maintenance of EMIS 0100 | 1 0.100 1 0100 | 1 0100 | 9 0400 | 1 0100 | 1 0400 | 1 0100 | 1 0100 | 1 0100 | - 0.900°
14 | EMIS Stationery 1000 | 1 1.000 | 1 1.000 | 1 1.000 1 1000 | 1 1.000 | 1 1006 | 1 1.000 | 1 1.000 | 1 1000 | - 9.000
15 | Safary of MIS Operators | 0.050 | 2 1200 | 2 | 1248 | 2 1296 | 2 | 1344 | 2 1392 | 2 | 1440 | 2 | 1488 | 2 | 153 | 2 | 1584 | - 12.528
16 POL 0.500 0.500 0500 | - 0.500 - 0500 | - 0500 | - | 0500 | - 0600 | - | o600 | - | 0600 | - 4.800
17 Consultant 0050 | 2 1200 | 2 | 1200 | 2 1200 | 2 | 1200 | 2 1200 { 2 | 1200 | 2 | 1200 | 2 | 1200 | 2 1200 | - 10.800
TOTAL 23339 | - | 21167 2383 | - | 22663 | - | 25331 - | 24158 | - | 272271 | - | 26.055 28723 | - | 221497
*CRC - Circle Resource Centre. CLRC - Cluster Resource Centre.
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INTERVENTION NAME : PLANNING

PROPOSED BUDGET FORPERSPECTIVE 9 YEARS
KOLASIB DISTRICT : MIZORAM

(Rupees in lakhs)

gg:t 2002-03 2003-04 2004-05 2005-06 | 2006-07 | 2007-08 | 2008-09 2009-10 | 2010-11 Total
sl
No | ltems Phy | Fin |Phy| Fin |Phy | Fin [Phy| Fin |{Phy| Fin |Phy| Fin |Phy| Fin |Phy| Fin |Phy| Fin |Phy |Fin
®
1 S)'ferr‘g';‘g 0.025 | 40 | 1.000 | 40 | 1.000 | 40 | 1.000 } 40 | 1.000 | 40 | 1.000 | 40 | 1.000 | 40 | 1.000 | 40 | 1.000 | 40 | 1.000 | - | 9.000
TOTAL | 0.100 1,000 1.000 1.000 | 1.000 1,000 1.000 1,000 1.000 1000 | - | 9.000
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PROPOSED BUDGET FOR PERSPECTIVE 9 YEARS

KOLASIB DISTRICT : MIZORAM

INTERVENTION NAME : RESEARCH, EVALUATION, SUPERVISION AND MONITORING

(Rupees in lakhs) -

o ems o 200203 2003-04 200405 200506 200607 2007-08 2008-09 2009-10 2010-11 TOTAL
Phy | Fin Phy | Fin Phy | Fin Phy | Fin ’ Phy | Fin Phy | Fin Phy | Fin Phy Fin Phy { Fin Phy | Fin
Monitoring & i
4 | Supervision by 1000 | 3 | 3000 | 3 | 3000 | 3 | 3000 | 3 [ 3000 | 3 |3000| 3 | 300 3 |300]| 3 |3000]| 3 |300]| - |27000
resources person for !
circles !
School based research '
2 | evaluationsupervision & | 0.014 | 124 | 1736 | 132 | 1848 | 132 | 1848 | 141 | 1974 | 141 | 1974 | 141 | 1974 | 150 | 2100 | 150 | 100 | 156 | 2.184 | - | 17.738
monitoring. }
3 Slﬁaetz‘g of household - | 0400 0.500 0600 | - | 0700 0.800 0900 | - | 1.000 1900 | - | 1200 | - | 7200
L
4| Classraom observation. | 0.010 | 124 | 1240 | 132 | 1320 | 132 | 1320 | 141 | 1410 : 141 | 1410 | 141 | 1410 | 150 | 1500 | 150 | 1500 | 156 | 1560 | - | 12.600
! Orientation of surveyors »
5 | on household survey. 164 | 0574 | 164 | 0574 | 164 | 0574 | 170 | 0595 | 170 | 0595 | 170 | 0595 | 180 | 0630 | 180 | 0530 | 190 | 0665 | - | 5432
(2 days x Rs. 70) .
MIS equipment for f } ) } ; ) ’
5 | ore 0500 | 3 | 1500 | 1500
7| Computersaonayfof | 500 | 3 | 1500 | 3 | 1500 | 3 | 1500 | 3 | 1500 3 | 1500 ; 3 | 150 | 3 | 1500 | 3 | 1500 | 3 | 1500 | - | 13500 |
8 Maintenance of MIS :
equipment at CRC. 0100 | 3 | 0300 | 3 | 030 | 3 | o030 | 3 | o030 3 | 030 | 3 | ox0 | 3 | 030 3 030 | 3 | 0300 © 2700
g | Computersand , - - 5.000
peripherals for CLRCs. 0.500 10 5.000
10 Maintenance of ' ' 10 9.000
" | computer at CLRCs. 0100 10 1.000 10 1.000 10 1.000 10 1000 | <0 100 | 10 1.000 10 1.000 1000 | 10 | 1.000 i i
11| Intemet facilty. 1} 100 | 1 | 1000 | 1 | 1000 | 1 | 1000 5 1] 1000 I 1 | 100 | 1 | 1000 ! 1000 | 1 | 100 | ° | 900
TOTAL 17.250 11.042 1142 | - | 11478 ‘ - | nss , 11.678 12.030 . 1213 | - | 1250 | . | 1074 |
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PROPOSED BUDGET FOR PERSPECTIVE 9 YEARS

KOLASIB DISTRICT : MIZORAM

INTERVENTION NAME : COMMUNITY MOBILISATION & PARTICIPATION -

Rupees in lakhs)

cl:J::t 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 TOTAL
| SL ltems -
Phy Fin | Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy | Fin Phy | Fin
Orientation training to .
1 community leaders. 320 0.192 | 320 | 0.192 32(\‘ 0192 | 320 | 0192 | 320 ) 0192 | 320 | 0.192 | 320 | 0.192 | 320 0.132 320 | 0.192 1.728
|
[
Community mobilization at '
2 habitation level. 0.100 40 4000 | 40 | 4.000 [ AD ) 4.000 | 40 | 4000 | 40 | 4000 | 40 | 4.000 | 40 | 4.000 | 40 | 4000 | 40 | 4.000 | - 36.000
|
i
t
Purchases of Video Camera
3 & VCR for each circle for 1.000 3 3.000 - - - - - 3.000
community mobilzation.
TOTAL - - 7.192 - 4192 4,192 - 4.192 - 4192 . 4192 - 4.192 - 4,192 - 4192 | - 4C.728
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PROPOSED BUDGET FOR PERSPECTIVE 9 YEARS
KOLASIB DISTRICT : MIZORAM

INTERVENTION NAME : ACCESS AND ALTERNATIVE SCHOOLING. (Rupees in lakhs)
tﬁ; TEMS CUS‘ST 2002-03 2003-04 2004-05 2005-06 2006-07 200748 200809 200910 1 2010-14 TOTAL
Phy Fin Phy ! Fin [ Phyi Fin [Phyt Fin Pny Fin Phy rin__ | Phy Fin Phy Fin Phy Fin Phy Fin

1 iged Rent for 0010 | 44 | 5280 | 44 | 5280 | 44 | 5280 | a2 | 5280 | a4 | 5280 | 44 | s280 | a4 | 5280 | 44 | 5280 | 44 | 5280 47,520

2 | Grantfor AS. 0020 | 44 | 0880 | 44 | 0880 | 4 | 0880 | 44 | 0880 | a4 | 0880 | 44 | 0es | 4 | 0880 | 44 | 0880 | 44 0.880 7820
Honorarium for »

3 | AS volunteer 002 | 44 | 10560 | 44 | 10560 | 44 | 10560 | 44 | 10560 | 44 | 10560 | 44 | 10560 | 44 | 10560 | 44 | 10560 | 44 | 10.560 - | es040
instructors.
Training of AS

g | Yolunteer . 44 | 0880 | 44 | 0440 | 44 | 0440 | 44 | 0440 | 44 | 0440 | 44 | 0440 | 44 | 0440 | 44 | 0440 | 44 | 0440 4.400
instructor for 40
days @ Rs.50
TLM & equipment i i i i i

5 | M 0020 | 44 | 0880 . . 4 | 0880 1760 |

g | [extbookgrant * | o nh0c | ean | 0915 | 610 | 0915 | 610 | 0915 | 305 | 0458 | 305 | 0458 | 305| 0458 | 305| 0458 | 305 | 0458 . 5035
to AS student

7 | Salary for new 8 | 6048 | 16 | 12778 | 16 | 13479 | 28 | 24848 | 28 | 26141 | 28 | 27468 | 40 | 41184 | 40 | 43176 | 48 | 54260 - | 24938
LPS teachers.
Salary for

8 :zgfg:"ufss . 16 | 16708 | 32 | 35500 | 32 | 37.667 | 44 | 54870 | 44 | 58028 | 44 | 61285 | 56 | 82260 | 56 | 86635 | 64 | 104441 | - | 537.009
teachers.

9 g‘:’;\t‘s"genw fnd |\ 0005 | 44 | 020 | 44 | 0220 | 44 | 0220 | 44 | 0220 | 44 | 0200 | 44 | 0220 | 44 | 0220 | 44 | 0220 | 44 0.220 . 1980
TOTAL - 42367 | - | 66582 | - |69441 | - {97556 | - | 102.007 107.471 141282 | - | 147649 | - 175.781 - | 950.136
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TICACANTR MY T AN NERONTATVID o YT ARG

KOLASIB DISTRICT : MIZORAM
INTERVENTION NAME : PEDAGOGY AND SCHOOL IMPROVEMENT (Rupees in lakhs)
UNT
SINo ITEMS CcosT 2002-03 2003-04 2004-05 2005-06 2006-07 2007.08 2008-09 200910 I 201011 I - TOTAL
Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy | Fin | Phy | Fin | Phy | Fin

1 School grant 0020 120 2400 124 2480 132 2840 149 2820 141 2820 141 2820 150 3.000 150 3000 156 3120 ’ . l 25.100

2 Teachers grant. 0005 | 561 2805 | sS85 | 295 | se5 | 283 609 3065 | 603 | 3045 §09 3045 | 633 | 3165 | &3 | 316 l 649 t 325 l . [ 2365

3 Free text book 90015 | 10540 15810 12795 19.193 13201 19552 13507 20.710 14314 2141 14820 2220 15327 22991 15834 23751 [ 16340 ] 24510 I . | 190613
Teachers training in activty T o

4 based teaching @ Rs.70xZ0 561 7854 535 8190 885 8% €03 8526 609 8526 609 8526 633 8.862 633 8.862 649 9.086 76.622
days.
Orientation & Training of circle R

5 resource persons @ Rs 70x5 60 0210 60 0.210 60 020 €0 0210 60 0210 60 0210 60 0210 60 0.210 60 0.210 1.8%0
days i o
Onentation & training of cluster

6 resource persons @ Rs 70x5 80 0280 80 0.280 60 0z 60 0280 60 0.280 60 0280 60 0.280 60 0.280 60 0.280 2520
days. .

7 TLM grant 1o new LPS 7050 ] 0 400 ] 0400 5 0600 - 3 0.600 .| 8] o400 | | 2400

8 TLM grant to upgraded school 0500 4 2000 4 2.000 < 3 1.500 3 1.500 ‘ - , 2 | 1.000 l I 8.000

g Furniture grant for CRC/BRC 100 1 1600 " . . 1.000
60 days refresher course for D -

10 new LPS teachers @ 8 0336 8 0336 Y 0504 12 0.504 - 8 0.336 2016
Rs 70x60 days
60 days refresher course for N

1 upgraded new UPS teachers 16 0672 16 0672 . 12 0504 12 0.504 8 0.336 2683
@ Rs.70 x 60 days :

17 | Salyfor Grekbbck 040 | 60 72000 | 60 72000 | 60 7200 | 60 72000 | 60 72000 | 60 72000 | 50 72000 | 60 72000 | 60 7200 | - | esso0
resource person. .

13 Fixed pay for LDC at CLRC. | o0 10 6.000 10 6.0C0 10 £7¢0 I° 10 6.000 10 6 000 10 6000 10 6000 10 6.000 10 6.000 94.000
Traning of headmasters & o T
headteachers of UPS & LPS | na N .

14 school management & 120 0840 124 0.868 132 0324 144 0.987 141 0.987 141 0987 50 1.500 150 1.500 156 1.920 10.513
admn.@ 70 x 10 days .
Library & equipment for N i A A I X I A I i ‘ I

15 CRC/BRC. ‘ 1200 3 3.000 - . ) - i 7 3.000

16 Library & Equipment for CLRC. | 0500 10 5000 B . - - - - . . . 5000 |
Workshop on puptls ;

17 assessment procedure st 60 0840 €0 0.840 60 084 ] 0.840 60 0.840 60 0.840 £0 0.840 60 0.840 60 0.840 7.560
circle level @ 70 x 20 Days

18 C“g’ggf{:‘“ grent to 0i25 | 3 0375 3 0.375 3 0375 3 0.375 3 0.375 3 0375 3 0.375 3 0375 3 0375 . 3375
Contingency grant to - . -

19 CR{Chuster) 0025 10 0250 10 0.250 10 0250 10 0.250 10 0250 10 0.250 0 0.250 10 0.750 10 0.250 - 2250

TOTAL . . 122.072 117.019 114,588 B 119.151 . 116.804 - 117.563 122.581 - 120.233 . 123.908 - 1073.817
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KOLASIB DISTRICT : MIZORAM

>ROPOSED BUDGET FOR PERSPECTIVE 9 YEARS

INTERVENTION NAME : CIVIL WORKS Rupees in lakhs) 7
:Io ITEMS ggs”T 200203 200304 200405 200506 200607 2007-08 2008-09 200840 2010-41 TOTAL
Phy Fin Phy £ Phy Fin Phy Fin Pny Fin Phy Fin Phy Fin Phy | Fin Pny Fin Phy Fin
1 Constn. OfCRC. 6.000 3 18.000 - - - - - - - - - - - - - - - - - 18 000
2 | Constn OfCLRC 2.000 4 8 000 4 £ 000 - - - . { - : - - 16000
3 Contsn .of new LPS. 1.500 4 6000 4 £000 6 5000 6 9000 ! - 4 6000 - B
Constn of add! rooms ‘s i .
4 | forupgraded LPS 1000 | 16 | 16000 | 16 | ¢53000 - | 32000 ;
5 | Reconsin OfUSS 2.500 10 25000 3 | 75D - - 3 7 £ 3 i 7500 3 1 750 8500
6 Reconstn of LPS 1.500 10 15003 10 1 283 € 1 13500 5 e 5 + 7580 3o 7830 66 000
7 | Rearhmamenance | gos0 | a3 | 2150 | 47 | 230 | 50 | 2580 | 51 | 280 | s¢ | 2T s 2000 |6 | 270 | 57 zes0 | %5 |z 23500
8 zef;; amamenance | gos0 | 73 | 3esc | 77 ! 3850 | &1 | 4050 | 87 | 4350 | & (35| 87T ) 430 | @3 | 4850 | 3 LE50 97 4850 38750
9 | Constn of new UPS 2500 |- 3 7500 f 3 7500 2 5000 20 000
Constn of worksned- |
10 | cum-Store-room for 1.000 10 22000 1c 10000 | 20 | 20000 4 [ 5 ; 5000 5 5000 3 3020 yi 2000 69 C00
UPs ! » ,
Totlet for upgraded 450
" LPS & new UPS 0.150 4 0600 4 0600 3 0 &5 3 0450 2 0.300 2430
12 | Toilet for new LPS 0.150 4 0800 4 0600 6 00 6 | €90 4 0600 3.600
Dnnking water for
13 | upgraded LPS & new 0.200 4 0800 4 0.800 K] 06X 3 0 600 2 0400 3200
UPS o
1 | Cpgunowaterfornew | go00 | . 4 | o | & | o800 6 1200 6 1200 4 0800 4800
Constn of recreational o
15 1 mom cum bty for 1000 10 won | 40 | 10000 | 20 | 20000 4 I3 5 5009 5 5000 3 3000 P4 2.000 59 000
ur,
Consln of wotke,hed o T
16 | cum-stonetoum tor 1000 Y 000 9 5000 20 | 20000 16 15000 20 20000 20 20000 " 11000 10 10.000 107.000
LPS.
Constn of recreational B
17 | room-cum-library for 1.000 5 5000 10 | 10.000 5 5§.000 5 5000 12 12.000 20 20.000 20 20,000 20 20.000 97.000
LPS. .
Constn of fencing for .
18 UPS & LPS. "9 0.500 10 5.000 10 5.000 10 5000 20 | 10.000 20 10 000 20 10.000 20 10.000 20 10.000 26 13.000 - 78.000
Renovation of UPS 2
19 building. 1.000 2 2.000 3 3.000 20 | 20.000 15 15.000 20 20000 15 15.000 10 10.000 10 10.000 20 20.000 115.000
Renovation of LPS ¢
20 buiding. 1.000 5 5.000 10 { 10000 [ 10 { 10000 | 12 | 12000 20 2700 14 14.000 10 10000 30 30.000 30 30.000 - 141.000 -
Construction of )
21 | Playground/Playhouse 0.285 10 2.950 17 5015 15 4.425 45 | 13279 15 4425 16 4.425 25 7375 10 2950 4 1.180 - 46.020
for LPS & UPS
TOTAL - 113.750 114515 112.325 118.675 105 €25 107.475 111.225 115.600 119.080 1021.270
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PROPOSED BUDGET FOR PERPSECTIVE 9 YEARS

KOLASIB DISTRICT MIZORAM
INTERVENTION NAME EDUCATION OF FOCUSSED GROUP a) EARLY CHILDHOOD CARE AND EDUCATION (Rs. in lakhs)
SINo ITEMS é’ggT 200203 200304 200405 200505 l 2006-07 2007-08 200809 2009-10 201011 TOTAL
!
Phy Fin Phy Fin Phy Fin Phy Fin I Pry Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin
f
! 1 Set et for ECCE 0010 | 44 | oaco | o2 | oae0 | 4 | qae | 4 | 0 ! & | o4 | 44 | oaso | a4 | 0ss0 | & | oaso | a4 foam0 | - | 36
! Incuction training to |
; ECCE workers & an ! ) i
: 2 helpers @ Ks 70 60 - B8y 369 - - ] 3966
] days. | | ]
Honorarium for ECCE ! I .
'3 workers 0010 | 44 | 5280 | 44 | 5280 | 44 | 5280 | 44 | 5280 | £ i 5280 ; 44 | 5260 | 44 [ 5280 | 4¢ | 5280 | 44 | 5280 | - 47520
M | H N
W) ::,g:ﬁ““m forECCE | goo7 | a4 | 3695 | 4 | 3606 | 44 | 3696 | 44 | 3696 | & | 3695 | & | 3695 | a4 | 3696 | & a6% | 4 | 369 33 264
| TLM & Equipment for i . i . i i .
5 ECCE centes. 0.050 44 2.200 42 2.200 44 2.200 6.600
TLM workshop for :
6 ECCE workers @ 44 | 0616 . . . . 2 | 0616 - - . 44 | 0616 | - 1.848
Rs.70 x 10 days.
Recurrent orientation i
fraining to ECCE oz ‘ i
7. workers & helpers @ 88 | 1232 | 88 | 1232 | 88 | 1232 | 88 | 1232 | == ! 1232 { 83 { 1232 | 88 | 1232 | 83 | 1232 | 88 | 1232 11.085
Rs.70 x 20 days.
SUB-TOTAL . - {17160 10648 | - | 10648 10.648 13464 | - | 10648 | - | 10648 10648 | - | 13464 | - 107.976
b) CHILDREN WITH SPECIAL EDUCATIONAL NEEDS _
8. TLM for special edn.of -
Disabled children. 0012 | 104 | 1248 | 123 | 1476 | 128 | 1536 | 133 | 1596 | 133 | 1656 | 143 | 1.716 | 148 | 1776 | 153 | 1.836 | 158 | 1.89 1473
SUB-TOTAL - - 1248 | - 1476 | - 153 | - 1.895 1.656 1.716 - 1776 | - | 183 | - 1.896 14731
GRAND TOTAL - . | 18408 12.124 12184 | - | 12244 15.120 12364 | - | 12424 12464 | . | 15360 12271
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IMPLEMENTATION SCHEDULE

PROPOSED BUDGET FOR 9 YEARS. KOLASIB DISTRICT : MIZORAM]

INTERVENTION NAME: PROJECT MANAGEMENT Rupees in lakhs)
Sl | ltems ." 2007-
No 2002-03 2003-04 2004-05 | 2005-06 2006-07 08 2008-09 2009-10 2010-14
1 Rent for DPO N N N ] N N/ N J N N
2 Salary for DPO staffs J N N N N N] N N/ N]
3 Water, electricity, N ‘ | !
telephone etc v i ? v v i Y v v v v
4 | DPO Consumable N N ] V v | v v I \ v v
5 | Printing of modules J J l N N | y N ] N N N
6 Documentation at DPO N N i N N i J N ! N N} N
7 | Maintenance of / : i I ‘ ; j ? J
equipment at DPO A » ! Y Y i N ' ) \h N
8 TA& DA : ‘ : )
J v | y v v v LN N v
| Exposure visi iof CRC r | . | ! i
| &CLRC ‘ o | v ) ¥ | ¥ ) v
10 [ Circle level workshap on J @ i |
TLM 5 i
11. [ Orientation training to i | |
CRPs on management ; J ' | i ] .
Micro- planning & v ) f K ; K ’ Y
School mapping, efc. ’ 3 {
12. | kHinng of Vencie ar . i i ;
Supervision & Menitoring v v } v v i v v ' v v \
13 | Maintenance of EMIS N J J N N N J N N
14 | EMIS Stationery J J J J N N ™ N N
15 | Salary of MIS Operators J J N J K N N N] N]
13. | POL v v v v v v v v )
{ o
14. | Consultant \ v N v ' v v v v




IMPLEMENTATION SCHEDULE

PROPOSED BUDGET FOR9 YEARS. KOLASIB DISTRICT : MIZORAM

INTERVENTION NAME PLANNING
[ %
i |
H c i N
| ‘\‘J‘(l) Items 2002-03 | 2003-04 2004-05 2005-08 2006-07 2007-08 2008-08 2003-10 2010-11
j 1 Plannmg and J ; J y N N N N N N
gxercise | :
t

158




IMPLEMENTATION SCHEDULE
PROPOSED BUDGET FOR 9 YEARS KGLASIB DISTRICT, MIZORAM

INTERVENTION NAME REASERCH, EVALUATION, SUPERVISION AND MONITORING
SI | ltems : ; I
No ' 2002-03 2003-04 2004-05 ;[ 2005-06 2006-07 1 207-08 2008-09 2009-10 2010-11
Monitoring & Supervision |
1 by resources person for ‘3 \/ «j \/ \/ \/ f \/ \/ \/ \/
circles ! i
School based research ’
2 evaiuation supervision & ‘ \f ] \/ \f \/ j \/ \/ \/ \/
monitoring. !
Updating of household
3| ke - N y N A \ A v
1 C bservation.
| 4 | assroom ¢ ion ; N y N \/ N N, \/ N ‘j
i ¢ Orientation of surveyors |
‘ b an hgusehold surve;o @ | N N < ! N v Y v N \l
5 cays x Rs. 70) : |
- . MiS ecupment for CRC. N ’i
i ! |
| ¢ Cerrouter stationary for . i / / !
T e N I Voo ¥ > v \ M
i ¢ Mainena f A IS i ! \ | / J
i 8 : ecau.::;.nenr;caigRC. i v A / | v ! N v N \
9 | Ccrouersand N l
. penicherals for CLRCs. !
i Maint f t
10. ! ata(':r'l ;rg:a:ce of computer I \ \/ \] \/ N| \/ \j \J \}
11 Internet facility. \/ \; \/ \J \/ i \j \j ‘j \j
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IMPLEMENTATION SCHEDULE
PROPOSED BUDGET FOR 9 YEARS. KOLASIB DISTRICT : MIZORAM

hanitation level.

INTERVENTION NAME . CCMMUNITY MOBILISATIONS |
| ‘
; S,é ltems 2002-03 ¢ 2003-04 2004-05 2005-06 2006-07 : 2007-08 2008-09 2008-10 2010-11
| | ‘ 5 ,
—_ . |
i I RIS I EE B R R
J | . ;
— ; w.
! % Ccemmunity mobilization at \/ i \/ N \/ \f J \/ \/ \/

Purchases of Video

Camera & VCR for each \/

circle for community
mobilization
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PROPOSED BUDGET FOR 8 YEARS. KOLASIB DISTRICT : MIZORAM

IMPLEMENTATION SCHEDULE

INTERVENTION NAME  : ACCESS AND ALTERNATE SCHOOLING

i 0
! [
! !\?ct ftems 2002-03 ' 200304 2004-05 2005-06 2006-07 2007-08 2028-09 b 2009-10 2010-11
f i |
I .
S Shed Rent for AS. ~ N N N \f [ N N} N Nj
I
2 | Grentfor AS. A N N N N I \ N N
Honorarium for AS : '
/ ! / /
i 3 volunteer instructors. v N N v v 1 A A v v
{ Training of AS Volunteer , '
4 insTuctor for 40 days @ v N -\/ v N N ¥ N
Rs.50
' 5 | TLM & equipment for AS. v : N
Text book grant to AS | | 4 /
8 ) Student N | N v v v ! \ 3 v v
] Salary for new LPS i
; ! teachers. v \ v v v v v N N N
Salary for upgraded LPS » ! / / | | | |
8 | and new UPS teachers. v A N N N N N v v
( 9 Contingency fund for AS. v v Y + ~ N/ N N N
! i
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[MPLEMENTATION SCHEDULE

PROPOSED BUDGET FOR 9 YEARS. KOLASIB DISTRICT : MIZORAM
INTERVENTION NAME PEDAGOGY AND SCHOOL IMPROVEMENT .

Slo ltems 2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11
1 | School grant N N N v v v v N ¥
2 | Teachers grant. v v oW v ¥ ) v ) v
3 | Free text book : v N A . v N ¥ v |
4 g:;;hers training in activity based teaching @ Rs.70x20° J J | J J J J J Ny J
5 QOrientation & Training of circle resource persons @ N J : J J J J N J N

Rs.70x5 days. ;
6 Orientation & training of cluster resource persons @ J g N J N J J J J
Rs.70x5 days. ‘
7 | TLM grant to new LPS. v N A v
8 | TLM grant to upgraded schoo!. v v V v
9 | Furniture grant for CRC/BRC v |
60 days refresher course for new LPS eachers @ .
10 Rs.70x60 days. : v v v v
11 60 days refresher course for ucgraded new UPS teachers J J J J N
@ Rs.70 x 60 days. )
12 | Salary for Circie/cicck resourca persen. N v . i N NN v N
13 Fixed pay for LDC &t CLRC. N J N N, N| N} N N <
Training of headmasters & headteachers of UPS & LPS I. ,
P v
14 school management & admn.@ 70 x 10 days. v v f ) v v v v
15 | Library & equipment for CRC/BRC. v 5
16 | Library & Equipment for CLRC. v %
Workshop on pupils assessment procedure at circle level L J ; N J
7| @70 20 Days. v o A ) ¥
18 | Contingency grantto CRC/BRC. N v [N v v v v v M
19 | Contingency grant to CLRC(Cluster). N NN V v v v ) v




IMPLEMENTATION SCUHEDULE

PROPOSED BUDGET FOR 9 YEARS. KOLASIB DISTRICT : MIZORAM
INTERVENTION NAME CIVIL WORKS
SI | ltems ; 2002-03 | 2003-04 2004-05 | 2005-06 | 2006-07 | z007-08 | 2008-09 | 2009-10 | 2010-11
r\{o Constn. Of CRC. 1 N |
;| Constn Of CLRC. ! N 1 J i | ]
3 i Contsn.of new LPS. \f \ 1; Y i \j i N
| Constn of ada! rooms for upgraced LPS N : V l i |
g | Reconstn Of UPS N : N l g \ N J |
5 Reconstn of LPS. N < ‘ N 1 N} N N {
7 Repair & maintenance of UPS < N} ’ N I N N N N ! N
P i Repair & maintenance of LPS NI N i N ‘ 7/ ’ N) N N i [
¢ | Constn of new UPS i | ! N i N
‘g : Canstn of workshed-cum-Sicre-rcom icr UPS. N ‘ N ! - I N N] ! N]
; Toilet fcr upgraded LPS & new UPS N i N $ ., i ' + :
. Toilet fer new LPS v ! N ; < | { N |
3 Dnnking water for | 2d LS  newuPs < N i ; i ; N
: Drinking water for new L73, N N} | v | N
. Constn of recreational reem-cum-iibrary for URS. N i \/ ! < i \/ \/ \/ N
«g | Consin of workshed-cum-stare-raom fer LPS. N N i N | : N | A N N \ 3
.7 | Constn of recreational reom-cum-kbrary fcr LPS. N N } N N} N v N
| e e U A I S N N Y
.g | Renovaiicn of UPS tuild.rg N | N N] v N] N} N] N l N}
20 | Renovaion of LPS buiicing N] ! N N N} ' N N] N} N N}
51 | Censin Of Playgroud/Playnouse for (PS & LPS N l N N N N N] N N ’ N
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IMPLEMENTATION SCHEDULE

PROPOSED BUDGET FOR 8 YEARS. KOLASIB DISTRICT : MIZORAM

INTERVENTION NAME EDUCATION OF FOCUSSED GROUP.
a) EARLY CHILDHOOD CARE EDUCATION .
SINo ltems 2002-03 2003-04 2004.05 i 2005-06 2006-07 2007-08 i 2008-08 2008-10 2010-11 |
’ Setrent for ECCE J J oy J J J ‘ J J J i
centre. . | ,
induction training to |
9 ECCE workers & J !
helpers @ Rs 70 x 60 | x,
days. \ . ; 5
3 Honorarium for ECCE J J "y v \ J i J J J
workers. .
, | Honorarium for ECCE , ! . J J ¥
© helpers. \ ' N ! K )
- | TLM & Equipment for : ; ' J
” | ECCE centres. ' { ;
I TLM workshop for : : ) i 3
3 | ECCE workers @ N | : :
' Rs.70 x 10 davs. : ;
] Recurrent orientation i
training to ECCE b ! , | /
o workers & helpers @ \ \ | ‘\j ' ’ ' k ] \ v )
| Rs.70 x 20 days. ! | !
b) CHILDREN WITH SPECIAL EDUCATIONAL NEEDS .
| TLM for special edn.of ‘ , l J
| Disabled children. ) ) \ ) ) ) ) )
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CHAPTER XIV

ANRNUAL WORK PLAN AND BUDGET FOR 2002-2003

14.1. INTERVENTION-WISE ACTIVITIES.

The following activities are proposed to be implemented during 2002-2003 and the requirements are reflected through habitation plan.
The detailed proposed activities have already been discussed in the perspective plan under various major interventions. The annual

work plan and budget along with implementation schedule for 2002-2003 is presented below :

14.1.1. PROJECT MANAGEMENT.
Rent for DPO
Salary for DPO staffs
Water, electricity, telephone etc
DPO Consumable
Printing of modules
Documentation at DPO
Maintenance of equipment at DPO
TA&DA
Exposure visit for CRC & CLRC
. Circle level workshop on TLM
. Orientation training to CRPs on management, Micro- planning & School mapping, etc.
. Hiring of Veehicle for Supervision and Monitoring
. Maintenance of EMIS
. EMIS Stationery
. Salary of MIS Operators
. POL
. Consultants

D . S R N W WY W
Nl P oaPXNIO AWM -
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14.1.2. PLANNING.

1. Planning exercise

14.1.3. RESEARCH, EVALUATION, SUPERVISION AND MONITORING.

Monitoring & Supervision by resources person for éircles '
Maintenance of EMIS ‘
EMIS Stationery
Salary of MIS Operators
School based research evaluation supervisioh & mdniton'ng.
Updating of household survey ‘
Classroom observation.
Orientation of surveyors on household survey. (2 d&iys x Rs. 70)
MIS equipment for CRCs. ‘

. Computer stationary for CRCs.

© ©® N oo, AW N

- D

. Maintenance of MIS equipment at CRCs.
. Fixed pay for LDC at CLRCs.
. Computers and peripherals for CLRCs.

—_— e e
How N

Maintenance of computer at CLRCs.

—
[84]

. Internet facility.

.!( - -



14.1.4. COMMUNITY MOBILIZATION AND PARTICIPATION.

1.
2.
3.

Orientation training to community leaders.
Community mobilization at habitation level.

Purchase of Video Camera and VCR for each circle for community mobilization,

14.1.5. ACCESS AND ALTERNATE SCHOOLING.

© ® N> ;oW N =

Shed Rent for AS.

Grant for AS.

Honorarium for AS volunteer instructors.

Training of AS Volunteer instructor for 40 days @ Rs.50
TLM & equipment for AS.

Text book grant to AS student.

Salary for new LPS teachers.

Salary for upgraded LPS and new UPS teachers.
Contingency fund for AS.

167



14.1.6. PEDAGOGY AND SCHOOL IMPROVEMENT.

1. School grant

2. Teachers grant.

3. Free text book \

4. Teachers training in activity based teaching @ Rs.70x20 days.

5. Orientation & Training of circle resource persons @ Rs.70x5 days.

6. Orientation & training of cluster resource persons @ Rs.70x5 days.

7. TLM grantto new LPS.

8. TLM grant to upgraded school.

9. Furniture grant for CRC/BRC

10. 60 days refresher course for new LPS teachers @ Rs.70x60 days.

11. 60 days refresher course for upgraded new UPS teachers @ Rs.70 x 60 days.
12. Salary for Circle/block resaurce person.

13. Training of headmasters & headteachers of UPS & LPS | school management & admn. @

70 x 10 days.
14, Library & equipment for CRC/BRC.
15. Library & Equipment for CLRC.
16. Fix pay for LDC at CLRC.
17. Workshop on pupils assessment procedure at circle level @ 70 x 20 Days.
18. Contingency grant to CRC/BRC.
19. Contingency grant to CLRC(Cluster).



14.1.7.

CIVIL WORKS.

©O© 0 N O A W N -

— ek eed e
LN = o

Constn. Of CRCs.

Constn. Of CLRCs.

Contsn.of new LPS.

Constn.of addl.rooms for upgraded LPS
Reconstn. Of UPS

Reconstn of LPS.

Repair & maintenance of UPS

Repair & maintenance of LPS

Constn of workshed-cum-store-room for LPS.
Constn of fencing for UPS & LPS.

. Renovation of UPS building.
. Renovation of LPS building.

Constn. of Playground/Playhouse for LPS & UPS.
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14.1.8. EDUCATION OF FOCUS GROUP.
A) EARLY CHILDHOOD CARE & EDUCATION.

Shed rent for ECCE centre. \

Induction training to ECCE workers & helpers @ Rs 70 x 60 days.
Honorarium for ECCE workers. ‘

Honorarium for ECCE helpers.

TLM & Equipment for ECCE centres. «

TLM workshop for ECCE workers @ Rs.70 x 10 days.

Recurrent orientation training to ECCE workers & helpers @ Rs.70 x 20 days.

N e o0 AN

B) CHILDREN WITH SPECIAL EDUCATIONAL NEEDS.

1. TLM for special education of Disabled children.



14.1.9.  INNOVATIONS.

1. Residential school and hostel for girls.

Computer education for upper primary schools.
Tribal hostels for ST/SC boys.

ESEC IR

Community innovation-Conduct of sports at cluster levels.
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ANNUAL WORK PLAN & BUDGET (A.W.P & B) FOR 2002-2003

WITH IMPLEMENTATION SCHEDULE

INTERVENTION NAME : PROJECT MANAGEMENT

March

s:, items g:sl: Phycal | Financial | April May - June July August | September | October | November | December | January | February
1~ | Rent for DPO 0.100 1 1.200 N v N N v N N N N v N v
2 | SdayforDPO 0 | o4 | S v v VoW \ v v v v
Water, electricity, . ! '
3| telephone efc 0.050 0.600 N v N v v v ) v v \ v v
4 | DPO Consumable 0.500 0.500 v ¥ v v v v v v ¥ v v v
5 | Printing of modules 0.500 0.500 N N ,
6 | Documentafinal | g 50p 0.500 Y v v v v v v v v v v
Maintenance of |
7 | equpmentatppo | 9200 0.200 v v Y v )\ v v v v v v v
8 | TA&DA 0.050 0.600 v v v v N v v v Vow| 3 N N
Exposure visit for :
9 | GRC & OLRC 0.050 13 0.650 v v v v v v
Circle level
10 workshop on TLM 0.500 3 1.500 N
11. | Orientation training
to CRPs on
management
Micro- planning & | 007 60 0.420 \
School mapping,
efc.
Hiring of Vehicle for
12. | Supervision and 0.001 220 2.200 v ) v v v v ) v v ) v )
Monitoring .
13 | Ao o0 | 0100 | X v v v v v v v v y v
14. | EMIS Stationery 1.000 1 1.000 v .
Salary of MIS '
15. Operators 0.050 2 1.200 v v v \ v v \ \ v v v v
6. | poL 0.500 0.500 v v v v \ v \ v v v v v
17| consultants 0.050 2 1.200 v v v v \ v v v i v \ \
TOTAL 22,339




ANNUAL WORK PLAN & BUDGET (A.W.P & B) FOR 2002-2003

INTERVENTION NAME : PLANNING

WITH IMPLEMENTATION SCHEDULL

Si

Items

Unit

No cost Phycal Financial April May | June | July | August September October November December Jamuary February March
1 | Pianning |
exercise 0.100 10 1.000 Y ) v
TOTAL 1.000
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ANNUAL WORK PLAN & BUDGET (A.W.P & B) FOR 2002-2003

WITH IMPLEMENTATION SCHEDULE

INTERVENTION NAME : RESEARCH, EVALUATION, SUPERVISION AND:MONITORING

:i ltems ; Unitcost | Phycal { Financial { Apr | May | June | July { Aug | Sept | Oct | Nov | Dec | Jan Febr ' Mar
1 | Monitoring & Supervision by resources person for circles i 1.000 3 3.000 v ) v v v l v
2 | Schoo! based research evaluation supervision & monitoring. 1 0.014 124 1.736 Y Y vV y vy v Y v N y N l v
3 | Updatng of household survey i 0.400 v 7‘
4 | Classroom observation. | o010 124 1.240 v \ v v Vol VNN Y l v
5 | Orientation of surveyors on household survey. (2 days x Rs. 70) 164 0.574 J 7
6 | MIS equipment for CRC. [ 0.500 3 1.500 y
7 | Computer stationary for CRC. 0.500 3 1.500 v J
8. | Maintenance of MIS equipment at CRC. 0.100 3 0.300 v v ¥ ) v v ¥ v v v ) v
9. [ Computers and peripherals for CLRCs. 0.500 10 5.000 J :
10. | Maintenance of computer at CLRCs. 0.100 10 1.000 v v v v v v ¥ ) v v l v
11. | Internet facility. 1 1.000 V

TOTAL 17.250

174



ANNUAL WORK PLAN & BUDGET (A.W.P & B) FOR 2002-2003

WITH IMPLEMENTATION SCHEDULE

INTERVENTION NAME : COMMUNITY MOBILIZATION

St
No

ltems

Unit
cost

Phycal

Financial Aprit | May | June [ July | August

September

October

November

December

January

February

March

1

Qnentation
tranngto
community
leagers.

320

0.192

Communily
mobi.zation at
habizaton level,

0.100

40

4.000

Purchases of
Vides Camera
& VCR for each
circie for
community
mcoization.

1.000

3.000

TOTAL

7.192
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INTERVENTION NAME : ACCESS AND ALTERNATIVE SCHOOLING

ANNUAL WORK PLAN & BUDGET (AW.P & B) FOR 2002-2003
WITH: IMPLEMENTATION SCHEDULE

zlo ltems ::J:slt Phycal | Financial [ April May ’ June | July ! August September October November : December l January February | March
1 | ShedRentfor AS. | 0010 | 44 5280 1 W VoI VY N v N N v LN N N
2 Grant for AS. 0020 | 44 0.880 vor ! | 41
3 Honorarium for AS 1 : l i : i
volunteer 0020 | 44 10560 | \ \ v \ N v v v v \ v o
instructors. ' . . L
4 Tramning of AS ‘ |
Volunteer i | ; !
instructor for 40 j 44 0.880 v A [
days @ Rs.50 | .
S ;‘;“f\geq“’pmem 002 | 4 0880 | B | ]
6 Text book grant to ; . i
AS student. 0.0015 610 0.915 ] N) J
7 Salary for new ‘ i
LPS teachers. 8 6.048 v v v v Vv v ) ) ‘ v N N N
8 | Salary for | .
efomi L A O O O A e
teachers. !
8 Contingency fund |
for AS. 0.005 44 0.220 ]
TOTAL col -] a2ae7 ;
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ANNUAL WORK PLAN & BUDGET (A.W.P & B) FOR 2002-2003

WITH IMPLEMENTATION SCHEDULE

NTERVENTION NAME : PEDAGOGY AND SCHOOL IMPROVEM,ENT.

!

177

- ‘ -
Slo Items S:;; :Ihyc Financial | Apri! | May June | July | August | September | October - November : December January February March
i School g-ant 120 2400 | l ] i : '
2 Teachers grant. 0005 | 561 2805 v i | b | [ L o
3 Free text book 00015 | 10780 16.170 ; ; ! | !
Teacners training in activ.y cased teacr =2 i i i ! | ' ;
§ @ Rs 70x20 davs 561 784 : ! : i i A S _ . _ S
Onentation & Training ©i ¢ * e resource ; i ; i
5 persons @ Rs 70x5 days & 0210 ’ { ’ ) ) 1
Onentazion & training of ¢ .52 resourcs ! i ! i !
6 persons @ Rs 70x5 days &0 0280 5 ! <' A ' ! |
7 TLM gran: to new LPS 0100 | 4 0400 | i ! i i | |
] TLM grant to upgraded sc~zc: £ 500 4 2000 i : i i : o |
] Furniture grant for CRC/Z25C 1.000 1 1.000 : ! | i ! *
60 days refresher course izr new LPS | i
10 teachers @ Rs.70x60 cays 8 0.335 ! ! !
1" 60 days refresher course for upgradea rew 16 0672 | !
UPS teachers @ Rs.70 x 60 days ‘ ! |
12 Salary for Circle/block rescurce person 0.100 | 60 72.000 N v v N 5 | v v v |
Training of headmasters & neadteachers of i
13 UPS & LPS in school- management & 120 0840
admn.@ 70 x 10 days ! | :
_1_-1 Library & equpment for CRC/3RC 1000 3 3000 | ] [ L
15 Library & Equipment for CLRC 0.500 10 5.000
16 Fixed pay for LDC at CLRC 050 10 6.000
- Workshop on pupils assessment procedure :
17 at circle level @ 70 x 20 Days. 80 0840 |
18 Contingency grant to CRC/2RC 0125 3 0375 l
19 Contingency grant to CLRC(Cluster) 0025 10 0250 I
TOTAL - - 122.072 ’



ANNUAL WORK PLAN & BUDGET (A.W.P & B) FOR 2002-2003
WITH IMPLEMENTATION SCHEDULE

INTERVENTION NAME : CIVIL WORKS.

:Io ! ltems ' Unit cost | Phycal Financial April May June July l Aug Sept Oct Nov Dec Jan Feb Mar
| 1 | Constn, Of CRC. i 6.000 3 | 18000 M !
2 | Constn. Of CLRC. i 2.000 4 8.000 y l
3 | Contsn of newLPS. | 1500 | 4 6.000 v t
4 | Constn.of addl.rooms for upgraded LPS [ 1.000 16 16.000 . v 1
5 | Reconstn. Of UPS 2500 10 25.000 |. v
§ | Reconstn of LPS. 1500 | 10 15.000 | ! >
i 7 | Repair & maintenance of UPS 0.050 | 43 2.150 ) ' v |
’[ 8 | Repair & maintenance of LPS 2.050 73 3.850 ! } . [ j
E 9 E;gsm of workshed-cum-stere-rcem for 1 000 | 5 £ 000 i : !
. 18 | Censtn of fencing for UPS & LPS. 0500 ¢ 0 | 5000 | 7 i
11 | Renovation of UPS building. 1000 1 2 2.000 ! Loy | |
12 | Renovation of LPS building. 4000 S 5000 ? ' LoV ' !
13 i E;gs;n;;glaygrcund/Playhouse for 2,295 ; 10 I 5650 ; N | t
FOTAL | Co s | J i ; | ' l
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ANMAL WORK PLAN & BUDGET (A.W.P & B) FOR 2002-2003
WITH IMPLEMENTATION SCHEDULE

INTERVENTION NAME : EDUCATION OF FOCUS GROUPS A) EARLY CHILDHOOD CARE & EDUCATION.

i | i i 1 : !
| Sl No ’ ltems | :;J:sltt Phycal | Financial | April | May | Jume | July | August | September ; October | November December | January | February | March
i { Shedrentfor ECCE centre. | 0.010 4 0 0440 S o A N : v v D . V vV
; Incuction training to ECCE | | ; \
£2 workers & helpers @ Rs 70 x - g8 3656 V g !
! 60 days. | |
§ Honoranum for ECCE . . ;o T ‘ ! K .
2 workers, 0.010 44 5280 v Voo VoY ¥ P v \ . v v
| Honorarium for ECCE : | T ! ! ‘
| 4 helpers. 0007 | 44 3696 v v ,; v v Voo v Py \ - v v
r . : ; !
s TUM & Equipment for ECCE | o o[ 2200 g ; i ' | ]
; cenlres. ! ) :
: TLM workshop for ECCE ; o ; : ' ;
& | workers @ Rs.70x 10 days. | ¥ | e ) | : | l
: Recurrent orientation training | | f '
7. to ECCE workers & helpers | i3 i 1232 ’ v
‘ @ Rs.70 x 20 days. 1 ‘ i ]
: : : i ,
{ - . ] 4 4 ”: .
: SUB-TOTAL " ‘ 17 ‘
3) CHILDREN WITH SPEC'AL EDUCATICNAL NEETS.
‘ { TLM for special edn.of | ing . oo !
1 Disabled children. oonp | 4 1248 Ly |
i | i ] ‘e |
! ! SUB-TOTAL ] ! 2:8 ! : '
GRAND TOTAL - i : 18.408 l ’ |
l
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ANNUAL WORK PLAN & BUDGET (A.W.P & B) FOR 2002-2003
WITH IMPLEMENTATION SCHEDULE

INNOVATIONS A) RESIDENTIAL SCHOOL AND HOSTEL FOR GIRLS.
Sl litems l?nitcost Phy Financial Apr | May | Jun | July | Aug | Sept .Oct Nov | Dec Jan Feb_ Mar
1. | Constn. Of Residential school and hostel fcr girls 7000 7000 | g
2. | Fumiture and equipment. 3,000 1 3.000 v
3. | Water, Electricity, etc. { Monthly bifls ) :0050 0.2c0 v v v v vy v v ) )
|4 | TLM | .0.500 0.£00 v
5. | Salary of Warcen. 0050 | 1 | 0 S I A I N O A A A T A I RV Y
6. | satay of Cook oo | 1 | o0z Vv RARARARE
‘7 Honorarium of teachers. E :0-020 4 0.283 v v \ v \ v v \ v
8. | Tolletfacilty 1,000 1.6¢0 v !
9. | Water facility. 1.000 1000 v 1
9. | Contingency 0.8G0 1
I
TOTAL i




INNOVATION : B) COMPUTER EDUCATION FOR UPS

SL ltems Unitcost | Phy | Financial | Apr | May | Jun | Jul | Aug | Sep | Oct.{ Nov | Dec | Jan | Feb { Mar
1 | Purchase of Computer and its Peripherals. 0.458 20 9.160 v
2. | Construction of Computer rooms for UPS. 0.200 20 4.000 v
] 3. | Training of teachers in computer education @ Rs.70 x 20 days. 20 0.420 v
4, | Contingency fund. 0.071 2 1420
TOTAL 15.000 l
INNOVATION : ¢) TRIBALHOSTELS FOR ST/SC BOYS. ,
SL ltems %Unitcost Phy | Financial ‘Apr MayiJun i Jul | Aug | Sep | Octsy| Nov | Dec | Jan | Feb | Mar
1. ; Construction of hostel buildings. ? 2.760 3 8.1 ? v i i
2. | Fumiture and equicment. 0.500 3 1.280 ‘y } Y !
3 | Water facility. ' 0.500 3 1.509 i E V ;
4 | Toilet faciity. - 0500 3 1.200 ‘ f v :
5. | Honorarium of Warden, 0010 | 3 | 0360 MR
5 | Salary of Cook | oo | 3 0602 ( | S N O O A I N Voo
7. | Water, Electricity, etc. (monthly bills) , 0.010 | 3 0.300 NI N I N IV Y R R B B
8. | Contingency. 0.400 3 1200
TOTAL 15,000
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INNOVATION : D) SPORTS AT CLUSTER LEVEL.

fllo items :Unitcost Phy | Financial | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb Mar
|
1. | Conduet of cluster Sports. 0.200 10 2.000 N)
2. | Sport materials at cluster level. 0.200 10 2.000 V)
*
3. | Conauct cf inter-zonal-Sports. 0.500 1 0.500 v
4. | Socri matenals icrInter-Zenai-Scorts. 2.500 1 0.500 vV
TOTAL 5.000




. APPENDIX - 1
No.A.11013/2/91/-EPS '
GOVERNMENT OF MIZORAM
EDUCATION & HUMAN RESOURCE DEVELOPMENT
(SCHOOL EDUCATION)

Dated Aizawl, the 15" Oct., 01,

To,
The Director,
School Education
Mizoram.
Sub;ect X Fixation of Norms for posting of Tcachers in Primary Schools.
Ref : No.A.11013/2/91-2PS Dt. 30.9.99
Sir,

In supersession of this oflice letter of even No. dt. 30.9.99, I am
directed to convey approval of Government {or {ixation of Norms of the strength of
teachers in Primary Schools as follows :-

SI.No. Enrolment of pupils No. of Teachers,
1. 21 =40 L2 -3

2. 41 =100 ... 4 -5

3. TO1 — 150, 5-6

4. IS = 200 7 -8

5. 200 and above....... 8 - 10

No Primary Schools should be opened in any village having less
than 15 (fifteen) students. However, a village having 15 -- 20 students may be look after by
the ncarest Primary Schools of the village by way of suitable arrangement from the school
itself or by appointment of a person under Education Guarantee Scheme under SSA.

In this connection, I am further directed to request you to submit
strength of teachers for cach Primary Schools based on the above Norms at the earliest.

Y ours faithfully,

Sd/-
( C.LALCIHIIANDAMA)
Deputy Sceretary to the Gov’t. of Mizoram
Education & TTuman Resource Development
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APPENDIX IL

SCHOOL CALENDAR FOR HIGHER SECONDARY/HIGH/MIDDLE/PRIMARY
SCHOOL IN MIZORAM FOR THE YEAR 2001-2002.

"SL.No.

Date DAYS PARTICULARS

1. 2.5.2001 - Wednesday School Re-opening for 2001-2002
Session for all Classes.

2. 7.5.2001 Monday Buddha Purnima

3. 5.6.2001 Tuesday Milad-Un-Nabi or Id-e-Miland
Birthday of Prophet Mohammet)

4, 15.6.2001 Friday Y M.A. Day

5. 3.6.2001. Saturday Remna Ni

6.  6.7.2001 Friday MHIP Day

7. 7.8.2001 Tuesday Last date for 1st Term Exam.

8. 8.8.2001-12.8.2001 Wed-Sunday Summer Vocation.

9. 13.8.2001 Monday School Re-open for 2™ Term

10. 15.8.2001 Wednesday Independence Day

11. 5.9.2001 Wednesday Tecache:s” Day Celebration

12. 2.10.2001 Tuesday Mahatma Gandhi Birthday

13. 24.10.2001. Wednesday Maha Ashtami (Additional day for
Dusschra)

14.  26.10.2001 Friday Dusschra (Vijaya Dasami)

15. 14.11.2001 Wednesday Diwali (Deepavali)

The daily actual effective yworking hours. for Ihigher. Sccondary Schools, High
" Schools and Middie Schools will be 5 1/2 hours and comprchensive and primary school
will be 5 hours. The School will start their daily work at 9:00 a.m. or earlier according to
local convenicnce but should ensure that the stipulations of 51/2 and 5 hours of active
tutorial works on all working days is to be scrupulously followed by all institutions.

The above Calendar should be strictly followed by all institutions. No other holiday
shall be declared without prior approval of the Director of School Education, Mizoram.
Failure to observe the above calendar shall be viewed scriously. Date and month of
HSSLC, HSLC, MSLC, PSLC cxaminations will be notificd by MBSE separately
Detail list of 1olidays for January to April 2002 will be issued in due time.

Sd/-
(F.LALLURA)
Director of School Education,
Mizoram : Aizawl.
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Memo no.F.23015/1/99-DTE(EDN) : )Jated Aizawl, the 14" March 2001.

Copy to :-
1.
2.

o ® N R

{0.

11

12.
13.

P.S. to Hon’ble Education
P.S. to Chief Secretary, Go
Secretary to the Governmc
Resource Development (S«
All Deputy Commissioner.
Director, Higher & Technic
Director, Arts and Culture,
Directur, Sports & Youth S
Secretary, Mizoram Board
Principal, DIET, Aizawl/L\
All District Education Of
are requested to circulate
jurisdiction.

E.O., Lai District Council,
District Council, Chawngtc
All Subordinate Offices unc
Guard File.

inister.

'rnment of Mizoram.

of Mizoram, Dcpartment of Education & Human
yol Education)

fizoram.

- Education, Mizoram.

fizoram.

vices, Mizoram.

“School Education.

slet/.CTE Aizawl.

ars and Sub-Divisional Education Officers. They

¢ Calendar to all Schools under their respective

awngtlai/ Mara District Council, Saitha/ Chakma

School Education Department.

Sd/-
(V.RALLIANA)
Jomt Director of School Education,
Mizoram : Aizawl.
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NUMBER OF WORKING DAYS DURING 2001-2002.

FIRST TERM

May - 21 days
June - 19 days
July - 21 days
August - 5 days
TOTAL - 66 days

SECOND TERM

-August - 14 days
September - 20 days
October - 17 days
November - 20 days
December - 10 days
TOTAL - 81 days
THIRD TERM

January - 13 days
February . . - . . 18days
March - 19 days
April - 3 days
TOTAL - 53 days

GRAND TOTAL

FIRST TERM ; 66 days
SECOND TERM - 81 days
THIRD TERM ; 53 days
TOTAL ; 200 days
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CONSOLIDATED SSA SURVE ;\PPENDIX 1

VILLAGE INFORMATION

. . ]
= o 0
= e S
s513| & E
- 21% [} e
O B =l0) € €1 %
G 2 olic|Bis| 2| 8| g
Q % ‘E g 2 — Q & o
w 3 el|mfHiD 3 Wi
° |2 HHHBEE IR ’
L - — 'E @ 5 b= — b=
2 = o SIEIL|l2|w]| © 1) °
= < = . . o|o|S|IT| o =) o . _—
%) Z =z Occupation Economic Status |S|Tia|S!a| = | = | Z [No of Educational Institutions
A B C IDIE[F| G| H Low {MiddlejHigh College|HSS [HS [MS |PS
1 2 3 4 5 6 |7] 8(9}j10f 11 12 13 14 |15|16]17}18]19| 20 | 21 | 22 23 24 | 25| 26 27
Kawnpui 4176] 510{ 431|3021|10| 57{12|124] 11| 2910] 1201| 65{17{15] 6]17]|13] 437 33 9] 24 39
Kolasib 4919 913| 424|2891]29{254]/29{363] 16| 3455| 1247| 217} 6] 5| 2] 4] 5/1424 13 2 1 5| 23 33
Bilkhawthlir { 3109] 450{ 320{2145{10( 33{18(115| 18 2030| 1016] 63| 6! 5| 3| 9 7| 823 12 6] 14 25
G. Total 12204| 1873|1175/ 8057{ 49| 344| 59|602] 45| 8395| 3464| 345]29|25|11|30]|25]2684 58 2 11 20| 61 97
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APPENDIX-IV
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PUPIL/TEACHER (Including Private and Mission School) APPENDIX V

No of School | No of Students Total No | Teachers
Lower P/S |Up;M/S |Lower Primary School Upper Primary School Students |Lower Primary School
Govi|PviT.T|Go|De{PWUT.T| Gowvt. Pwvt Total Gowvt. Deficit Pwvt. Total Gowvt. Pvt. Total
M FIM|F| M F M FIMIF|IMIF| M F M F M|FIM|JF|] M]|F
2 3 415161781 9 10 11 12| 13 14 15 16 17 18 | 19 ] 20 | 21 22 23 24 25 26 | 27 1 28| 29| 30 | 31
Kawnpui 32| 7(139113] 6} 5| 24]| 1169| 1056| 1471 120| 1316| 1176| 464| 468 174| 166] 85| 69| 723 703| 2039| 1879 511 601 12| 23 63| 83
Kolasib 23110 33| 8| 6| 9] 23| 882 923| 466} 463| 1348| 1392 335| 337| 285| 260| 261| 259] 881 856} 2229 2248 45 44| 24| 34 69y 78
Bi'khawthtir 18] 71 25| 81 2| 4| 14| 895 803| 254| 249| 1149] 1052| 332| 344| 54| 32| 49| 44| 435| 420| 158411472 22| 29| 14| 14| 36| 43
G. Total 731 24) 971 201 14| 18| 61| 2946} 2782 867 8321 3813} 36201 1131| 1149| 513| 458] 395| 372| 2039| 1979| 5852} 5589| 118| <33| 50| 71| 168 204]
3
Teachers Teachers Genern, Qualificatons Prof. Qualification
|Upper Primary School ST sC Others Offg. PG BA HSLC UHSLC
Govt. |Def. Pvt. | Total Tained |[Untrained

MIFIM[FIM[FIM] F [ M|FIM|F |M|F | M|FIM|F|M|F | M|F|M|F| M[F|M[F

2 32 |33]34|35|36{37| 38| 39 40 | 41} 42| 43 44 45 46 | 47 | 48| 49| 50 | 51 52 53 54 | 55 | 56 | 57| 58] 59
Kawnpui 69413} 30| 7{ 8| 6]107 26| 164) 106 2 6 1 3 3] 2 2| 49 16 86/ 63| 33| 28| 149] 82| 21 27
Kolasib 364 18] 31] 14} 49| 33| 116 65{ 178| 136 3 1 4 6 1 2 21 77 43 64 59| 42} 39f{ 130| 88| 55| 55

Bilkhawthlir 34| 13} 104 3| 15{ 16| 59 32 88f 65{ 5 6 2 4 2| 4] 41 3| 28 19 521 381 11 14] 65| 441 30| 31

G. Total 139] 44| 71} 24| 72| 55{282] 123§ 430} 307 8 9 12 11 6 7 8] 7{154 78| 202 -161] 86| 81| 344]214| 106] 113
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TABLE OF VILLAGE/HABlTATION WISE DROPPED OUT

APPENDIX VI

Children in the Age Group Drop out 6 - 14 years
S, 6-14Yrs 6-14yrs reading |6-14 yrs 6-14 yrs out of Class in which droped Total Reason for Dropped out
NO| Name Cllto VI alredy in H/S {School Popu. {CI VIl {CIVI [CIV (CIHIV [CIlll [CIIl (CIt
ofCircle | M | F | M F I M F IMIFIM]IFIMI|-F (IMIFIMIFIM{FIM{FEIMIFIM{FIMIFIM/| F |{Totd A|BIC|IDI|E|JF]G{H
1 2 3 4 5 6 7 8 9 |10{11{12]13| 14 |15|16|17]18]19]20]21]22]| 23|24} 25|26]|27| 28] 29 | 30 | 31 | 32|33 34} 35 [ 36|37]38] 30
Kawnpui 2130| 2184 4314| 1895] 1947| 3842| 104| 82| 186| 122] 142 - 264| 19| 24| 17[17] S| 8] 7} 7| 5i 6] 3] 4] 2| 2| 62] 69]131] 18} 16| 4] 40| 9| a1] 1| 2
2|Kotasib 2759 2507| 5266] 2408| 2171| 4579| 78| 65| 143] 255| 259] - 514 22f 19} 13| 8] 20| 16| 13 16[ 12| 13| 7} 10{ 14| 12{ 101] 94] 195} 6] 15{51{ 108 9 1| 3| 1
3|Bilkhawthiir | 1773| 1689] 3462| 1432{ 1365| 2797| 34| 39] 73| 281| 264] ~545| 16| 17| 6| 5{ 8] 6{19)17] 5| 6] 7| 6{17]11{ 78] 68} 146] 2| 14 74| 6] 50
G. Total 66621 6380 13042] 5735| 5483] 11218] 216| 186] 402| 658| 665] 1323| 57| 60| 36] 30| 37| 31| 3] 40| 22| 25| 17| 20| 33| 25| 241| 231{ 472| 26| 45| 55| 223| 24| 92| 4| 3
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TABLE OrF SCHOOL GOING AND DROP OUTS

APPENDIX VII

School Going Populatiun

s.. | Name |[Total Population POPULATION General Disabled 1.T. Gen
NO| of Circle 0-3 Years 3-5Years 6 - 14 Years 6 - 14 Years 6-14 Yrs. & Dis-
M F TT M F T.T M F T.T M F T.T M F TT M | F|T.T|abled
1 2 3 4 5 6 7 8 g 10 11 12 13 14 15 16 17 18 |19 20 21
1 |Kawnpui 11550) 11215 22765| 692] 691| 1383]| 740| 708] 1448{ 2130| 2184] 4314] 1999 2029 4028 91 13| 22| 4050
2 |Kolasib 12601| 12034] 24635f 690| 702{ 1392| 842| 824| 1666| 2759] 2507| 5266 2486| 2236| 4722 181 12| 30| 4752|
3 |Bilkhawthiis B8645] 7B34| 16479 520| 504| 1024 640{ 562| 1202] 1773] 1689 3462| 1466| 1404] 2870 26|21| 47| 2917
G. Total 0| 24151| 23249]| 47400| 1382 1393| 2775|1582 1532 3114} 4889} 4691 0580{ 4485| 4265| 8750|27| 25 52
Out of School Population 6-14 Years *
Sl Name Never attend Disabled not Children in
NO |of Circle|Dropped Out School attanding Pre-Schi H/S |Total
M F TT M F TT M F T.T |Total
1 2 22 23 24 25 26 27 28 29 30 31 32 33 3
1 Kawnpui 62] 69| 131} 47| 57| 104 13 16 29 264 16| 186{ 202
2 |Kolasib 101 94| 195] 139 141} 280 15 24 39 514 89| 143] 232
3 |Bilkhawth! 78| 68 146| 177] 173] 350 26 23 49 545 6 73 78
G. Total 241 231 4721 363| 371| 734 54 63 117} 1323 111} 402 512
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TEACHING LEARNING MATERIALS - | APPENDIX Vit
Types of Building [Addl. | Drinking | Separat
NAME : Room|Water Toiiet Furniture Required Equipment
OF CIRCLE No. of Schools Management Reqd. i

]

gl ol B| %

[=] © s O

” o = 2] o} 2| s
2 a| B g ¥ B4 gl %
) P/IS M/S Total | Govt | Def |Pvt | Total | Pucea |Semi | Kutcha Yes |No |Yes [No = 5 & ol |l 3l &2l 8
1 2 3 4 5 6 7 8 9 1C | 11 12 13 14 | 151 16 {17 | 18 19 20 21 22 | 23]124] 25

1 |KAWNPU! 32 19 51 45 6 - 51 - 59 1 135 | 37 | 14| 13 | 38| 275275 | 793 | 793 | 99 {27122| 6
2 |KOLASIB 23 14 37 30 7 - 37 1- 130 6 77 27 | 10| 12 | 25| 143 | 143 | 382 | 382 | 62 | 14| 22| 11

3 |BILKHAWTHLIR | 17 10 27 | 25 2 - 27 11141 12 82 20 | 7 3 124[128 128 | 372 | 372 | 80 |12]14) 7
4 [GRANT TOTAL 72 | 43 } 1151100 15 - 1115 27194 19 294 | B4 | 31 ] 28 | 87 | 546 | 546 | 1547 | 1547 | 241 | 53| 58| 24
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TEACHING - LEARNING MATERIALS - I APPENDIX IX

Radio-cum
No.of.Schools Teaching Aids Piay Materials Musical Casst. | Library Fencing

NAME OF CIRCLE Instrument Player
I N R N I e IINEI .
— - o |t | & el 815 E T e]lsy | ] 1= | 5
2 w | Q I 2 rtexl= O |l=]wl|E]|3 » =@ » o
2 Slslec | Sls5lol8léle|2ls|8lalgl2le|2]|6ls|2(2]2]¢8
1 2 314 5 6 7 8 | 910111 12 [ 1311415116 17|18119|20|21| 22 {2324 25
1 |[KAWNPUI 32(19| 51 35 | 29 | 33 |{24{36|25( 3 |191 4| 4| 5142 6 |42]| 3 ] 6| 45 1713418
2 |[KOLASIB 23(14| 37 | 23| 22 | 22 |17]|25|23) 2 |18} 4| 5! 4 {28] 5|32| - | 1] 36 }13124]19
3 |BILKHAWTHLIR 171 10| 27 14 15 | 13 11012016 1 71212122314 123| - -127(71{20]20
4 |GRANT TOTAL 72143| 115 72 | 66 | 68 [51|81{64| 6 441101111193} 15|97| 3| 7 [108[37]| 78|54
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