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• The Progress Overview is upto 31st March, 1999.



nugiammc Management auuciuies

N ation a l  level  
structures

•  T he District Primary Education Program m e (D PEP) was launched in 1994. D P E P  has evolved elaborate 
m anagem ent structures starting from the centre right upto the village level to m ake  D P E P  activities decentralised 
and sustainable. This is the first large scale attem pt to invoke com m unity  partic ipation for ach iev ing  universal 
p rim ary  education.

•  Starting with 42 districts in seven states, the p rogam m e now  extends to cover 163 districts in 14 states nam ely  
A ssam , Kerala, Karnataka, Haryana, M aharashtra , Tam il N adu, M ad h y a  Pradesh, Gujarat, H im achal Pradesh, 
Orissa, A ndhra  Pradesh, West Bengal, Uttar Pradesh and Bihar. 85%  o f  the pro jec t cost is borne by  Central 
G overnm ent and 15% is contributed  by the partic ipating state. T he Central G overnm en t share is sourced through 
external funding.

•  T he D P E P  M ission is the apex body  in the structural a r rangem ent for p ro g ram m e m anagem ent.  T he General 
Council and Project Board  are the two bodies w hich  deliberate  on  (i) po licy  issues, (ii) approval o f  project plans 
and guidelines respectively. T he last General Council m eeting  w as held in N o v em b er  1997 w hile  the last Project 
Board m eeting w as held in July, 1998.

•  For im plem enting  D PEP, a Bureau has been created in the D epartm ent o f  Education, G overnm ent o f  India. The 
Bureau is accountab le  to the Project Board  and the General C ouncil for im plem enta tion  o f  the program m e.

•  T he Bureau is supported  by a Technical Support Group w h ich  is p laced at E d .C IL  and is the contracting  agency 
for provid ing  professional support and technical assistance to the p rogram m e. It has 12. units which are staffed 
w ith  professional personnel w ho provide  support to the Bureau.

•  To facilitate sm ooth  im plem entation  o f  the p rogram m e, continuous d ialogue betw een  the centre and state offices 
are held through regular m eetings and reviews, besides  the visits o f  Bureau  functionaries to the states. T he other 
m odalities o f  sharing inform ations include quarterly  M IS reports, E xecutive  C om m ittee  m eetings and General 
Council meetings.



State level structures • A u tonom ous societies have been set up in the states for im plem enting  DPEP. The state society  com prises o f  two 
bodies nam ely  the General Council and the Executive Com m ittee .  M em bers  o f  both  these bodies include 
representatives o f  NG O s, universities, national apex institutions such as N C E R T , N IE P A , noted educationists, 
teachers, w om en activists, and personnel from o ther state governm en t departm ents  as well as GOI. Each society 
has devised  and adopted its ow n set o f  financial, service and adm inistrative regulations. T he  General Council and 
Executive C om m ittee  are chaired by the C h ie f  M iniste r  and the C h ie f  Secretary /Education  Secretary o f  the state 
respectively.

• T he EC & G C  meet regularly  to review  the p rogress  o f  the p rog ram m e, to accord approval o f  work plans and to 
facilitate implementation . The focus o f  the m eetings has been  on the finalization and s tream lining o f  rules and 
regulations, discussion on s ta ll ing  issues, developing  and approv ing  designs for project interventions and work 
plans. The nature o f  the com position  o f  G C  and EC facilitate better co-ordination be tw een  various bodies and 
p rom ote  convergence  o f  services at various levels.

• M anagem ent structures for D P E P  have m any  co m m o n  features across the states partic ipa ting  in the program m e. 
T hese com m on  features include small s ta f f  size, linkages with  the state departm ents  o f  education and other 
related departm ents,  support s tructure for accounting  and financial m anagem en t at the state and district levels, 
and consultancies for accessing expertise in key functional areas. W ith these com m onalties ,  the actual 
m anagem en t arrangem ent in each state and district allows varia tion  as suitable to the local conditions.

Distric t/sub-distric t  
leve l s tructures

•  A district D PE P  com m ittee  with representatives from the district education  departm ent,  N G O s, Panchayat 
m em bers,  as well as functional areas is the apex body  in the district. T he com m ittee  is either headed by District 
Collectors or C h ie f  Executive Officers o f  the Z ila  Parishad. Each district has established a district 
im plem entation  com m ittee  which function as the Executive B ody  at the district level.

•  The district project offices, headed usually  by the District P rim ary  Education  Officer, have been established as 
separate structures in all the districts. Day-to-day im plem entation  is m anaged  by a full-time District Project 
C oord inator placed in the District Project Office and A ssistant Project Coordinators. For planning, each district 
has constituted a p lanning team. S ta ff  o f  the D epartm ent o f  Education posted in the district including supervisory 
officials and functional specialists  work closcly with the district D P E P  units.



STAFFING POSITION OF SPO & DPO

Name of the State Phase -  I (All DPEP districts) Expansion (All DPEP districts)

Planned Situation as of 
March 1999

Current as % of 
Planned

Planned Situation as of 
March 1999

C urrent as % of 
Planned

Phase-1

Assam SPO 65 57 87.7 18 11 61.1

DPO 46 46 100 158 148 93.7

Haryana SPO 83 70 84.3 6 6 100

DPO 130 101 77.7 96 49 51

Karnataka SPO 46 35 76.1 7 4 57.1

DPO 86 58 67.4 223 152 68.2

Kerala SPO 66 44 66.7 NIL NIL NIL

DPO . 88 68 72.3 91 70 76.9

Madhya Pradesh SPO 57 52 91.2 23 15 65.2

DPO 399 317 79.4 315 187 59.4

Maharashtra SPO 57 46 80.7 14 3 21.4

DPO 182 150 82.4 150 76 50.7

Tamil Nadu SPO 58 50 86.2 19 18 94.7

DPO 60 58 96.7 45
37

82.2

Phase-II

Andhra Pradesh SPO 24 24 100 18 16 88.9

DPO 65 64 98.5 182 167 91.8



STAFFING POSITION OF SPO & DPO

Nam e o f  the State

Planned Situation as of March 1999 Current as % of Planned

Phase II & III

(Gujarat SPO 38 35 92.1

DPO 95 78 82.1

Himachal Pradesh SPO 42 32 76.2

DPO 85 79 92.9

Orissa SPO 44 44 100

DPO 200 155 77.5

West Bengal SPO 30 24 80

DPO 92 92 100

t 'ttar Pradesh SPO 41 32 78

DPO 514 178 34.6

Bihar SPO 56 45 80.4

DPO 347 305 87.9
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Planning and Management

Objectives • T he DPEP planning proccss lays em phasis  on need based and area specific planning. This  entails developm ent and 
m anagem en t o f  plans at micro levels. The district is the basic unit for p lanning , with state and national com ponen ts  as 
supportive  processes.

•  The p rog ram m e aims to develop  and strengthen the capabilities  at state, district and local levels to plan, implement, and 
m anage  the p rog ram m e effectively.

•  W hile  the prepara tion  o f  detailed  project plans and annual p lans is the responsib il i ty  o f  states and districts, bu ild ing  capacities 
in p lann ing  and m anagem ent is a prim ary  concern at the national level.

F ra m ew o rk  f o r  
n ation a l  in terven tions

•  T hree  institutions, the National Institute for Educational P lann ing  and A dm in is tra tion  (N IEPA ), Lai B ah ad u r  Shastri National
A cad em y  o f  A dm inis tra tion  (L B S N A A ) and the Technical Support Group (T SG ) are assisting the process  by  w ay  o f :

B uild ing  capacities o f  state and district p lanning  team s in p lanning  and m an ag em en t processes and techniques, com m unity  
partic ipation and m icro-p lanning , perspective p lan prepara tion  and appraisal, annual w ork  plan and budget formulation and 
rev is ion  including data  analysis  and interpretation and project p lann ing  and  costing  through various w orkshops  and training 
p rog ram m es organised  from tim e to time.

>  P rovid ing  support to the D PEP States in project and annual p lan  p repara tion  and m icro-p lann ing  techniques through on site 
assistance.

>  P rov id ing  technical support to D P E P  States for operationalisa tion  o f  S IE M T / P lann ing  and M an ag em en t Cells at SCERTs.

>  Prov id ing  technical support for refining plans through  appraisal process  initiated by  T SG , e.g. A W P  &  B appraisals, Mid 
Y ear  R ev iew s and Pre-appraisal and Appraisal M issions for D P E P  II States.

V  A dv is ing  and provid ing  technical and academ ic support to D P E P  Bureau  on various aspects o f  p lann ing  and m anagem ent 
including capacity  building, netw orking, research and evaluation, rev iew  and m onitor ing  m echan ism s  and planning o f  
p ro g ram m e com ponents .



T h e  m a j o r  a c t i v i t i e s  u n d e r t a k e n  b y  th e  r e s o u r c e  i n s t i t u t i o n s  a r e  :

NIEPA D eveloping  a training m odule in the area o f  decentralised planning, m icroplanning  and school m apping

Trainings in M icro-planning, school m apping  and co m m u n ity  m obilisation

Institutional developm ent particularly o f  S IE M T s/ State departm ents  o f  p lanning  and m anagem en t located within SC'ERTs. 

W orkshops  and trainings on facilitating decentralisation process, im proving  p lanning  process, sharing experiences. 

Facilita ting states to setup SIEM A T.

Technical w o rkshops  for evolving instrum ents for carry ing  out field exercises.

W'orkshops to review the case studies o f  school deve lopm en t plans.

W orkshops  on District P lanning under DPEP.

Research S tudies/Train ing  M odules

Assisting  in the developing and restructuring, i f  necessary , training m odules  for train ing p rog ram m es organised  by the Un 
and the L B SN A A .

Providing on-site assistance and training to State and district p lanning  team s on their request.

C oord inating  with other units o f  TSG.

Identifying the em erging  needs in p lanning and m anagem ent and facilitating the process o f  annual plan appraisal and mid ve; 
reviews al the national level.

L B S N A A O rienta tions and trainings in project p lanning  & im plem entation.

Tra in ing  in A ppraisal o f  DPEP district plans.

Technical S upport  
Group

C oordinating  with the National/S ta te  level institutions;

(>



Major Developments

i Je cenrra i i s a t io n A note on U F tK  s strategies tow ards decentralisation was m ad e  available to the last JR M . The thrust tow ards decentralisation
sincc then has been the following:

P lanning  and M a n a g em en t

•  In D PEP-II states, district team s were trained to prepare A W P & B s by N S D A R T , M ussoorie .  To increase the capacitics o f  the 
states to conduct appraisal, training for the sam e was also g iven at N S D A R T  to the states.

•  As during  last year, this year DPEP-1 states as well as Uttar Pradesh, B ihar and A n d h ra  Pradesh  will appraise their own plans. 
For the rem ain ing  4 D PEP states i.e. Gujarat, Himachal Pradesh, Orissa and W est B engal,  the plans will be appraised at the 
national level. H owever, it is hoped  that the training input for p lanning  as well as appraisal in these states will enable them to 
take up their own appraisal in the following years.

•  In order to s trengthen grass root institutions, a capacity  bu ild ing  w orkshop  on  m icrop lann ing  w as conducted  at the national 
level. C onsequently , states such as B ihar  and H im achal P radesh  have show n a renew ed  interest in m icrop lann ing  and 
s trengthening  o f  village institutions. There is also ev idence from  states such  as Tam il N ad u  and K arnataka o f  increasing

__ ~ i i v i u  u.o ±£111111 1NC1UU emu I v a n lc U d K d  Ol I l l L t e a M l l g

planning  from the bottom  up. Tam il N adu  has m ade  detailed  school deve lopm ent p lans  in tends to m ake  cluster level and block 
level p lans this year.

•  In o rder  to strengthen the states in m anag ing  their p rim ary  education  systems, a w orkshop  w as held to explore  the need for a 
S IE M T  or o ther sim ilar institutions which can support the states in p lanning  and  m anagem ent.  T he issue was also taken up with 
state secretaries. T he thrust is tow ards increasing state capacities.

•  State capacities  in analysis and use o f  data has been encouraged  through capacity  build ing  w orkshops. District level initiatives 
to use the data  for better m anagem ent o f  the school. System are in ev idence in states such  as M aharash tra  and Assam.

P rocurem ent and E xpenditure

•  A  fair degree  o f  decentralisation exists in decisions regarding p rocurem ent and expenditure, which, except for funding agency 
requirem ents,  are the purv iew  o f  the state and district level. Each state im plem entation  society  has formulated its own financial 
regula tions provid ing  for the exercise  o f  financial pow ers  by the various authorities at the state project office and district project 
offices. U nder the schem e o f  delegation o f  pow ers in the financial regulations, district project coordinators  are vested with 
financial pow ers  considered adequate for the efficient w orking  o f  the district project offices. T hese  vary from state to state. 
These  pow ers  include in m any cases incurring o f  expenditure  on p rocurem ent and o ther activities upto certain m onetary  limits. 
O nly  those procurem ent proposals  which fall within the "prior review" category  under the Project A greem ent are referred by the 
State Society to DPEP Bureau for obtaining "no ob jection" o f  the Bank. In all o ther cases, p rocurem ent is done as per
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procurem ent guidelines o f  the funding agency at the state and district level under the pow ers  available to them.

A lternative  S chooling

• Participatory and collective decision making forums like State Resource G roups (SR G s) and District Resource Groups 
(D R G s) have been constituted for rev iew ing  progress, facilitating im plem entations, p lann ing  innovation and provid ing  over all 
gu idance for the program m e.

• SR G s have been formed in Tamil Nadu, M aharashtra , Uttar Pradesh, Gujarat, H aryana, Bihar and Karnataka which meet 
regularly. D R G s have also been formed in M aharashtra , A ndhra  Pradesh, Bihar, Tamil Nadu, Haryana, Assam  and Uttar 
Pradesh. M em bers  o f  these forums are draw n from various d ifferent agencies like SC E R T s, DIETs, NG O s, officials o f  labour 
and social w elfare  departments.

• Village com m ittees  have effective say in selection o f  teachers, distribution o f  honorarium  for AS teachers, and in m anagem ent 
and supervision o f  alternative schools- infrastructure support is also provided b y  the com m unity .

C o m m u n ity  M obilisation

• SRG  and D R G  for com m unity  m obilisation and capacity  bu ild ing  o f  V E C  has been  constitu ted  in H aryana, MP. Karnataka. 
TN, Orissa, W B , UP and Bihar. In A ssam , V E C s have undertaken  collective teaching  in schools, Shiksha Panchayats  arc 
organised in M ad h y a  Pradesh.

• 1 lie s trengthening  ot v ECs lias been stressed with tlie states to onllg  Sftout titJfiiliiiiiiity own&rsliip ol scnoois.

P edagogy

• A s part o f  decentralisation  efforts m ade  by  DPEP. SR G  and D R G  have been  form ed in a lm ost all the D P E P  states. In Assam, 
resource group are formed at cluster level. In Gujarat, resource  group form ed com prise  m ain ly  volunteer teachers. In Assam , the 
decision is taken at state level to develop  m aterials and activities for classes 3-5. A fter one orientation to B R C  coordinators, 
these material are developed  by teachers at the BRC. It is later com piled  at the state level.

1
•  In A ndhra  Pradesh, M andal A cadem ic  G roups are formed com pris ing  o f  talented teachers. T eacher  centres are formed coverin'-’ 

10-12 schools which provide academ ic support to teachers. In Orissa, the state p lans to recruit resourceful individuals from the 
DRG  in SRG. In West Benual, C L R C s arc proposed to be set up and three teachers will be recruited in each CLR C. In Bihar, in 
m onthly  meetings, teachers decide lo join resource teams which will visit schools to provide support to teachers.

•  Financial delegation; !n Andhra Pradesh the teacher centres w i!) he provided an annua! grant o f  R s.zooo/- In A ssam  funds ;n r  
m ade available at the BRC for ail activities o f  BRG. Al DIET, funds arc available for all activities o f  district academ ic resource

X



group.

•  In the resource groups at every level, there is representa tion from the low er levels. Even the state rn rp  tpam whirOn ic ni'il 'inn 
nuerveniion m training. " textbooks and other pedagogical renewal processes  has representation from
teachcrs /coord inato rs /S I/D ls/I)IE T  faculty, state level institution etc.

Civil W orks

•  Civil W orks under D PE P  is a totally decentralised process. Construction  o f  schools, additional c lassroom s and all such works 
are through the V E C  in all States except Tamil Nadu and K arnataka (w here  construction is through PW D  & Zila Parishad 
respectively). The larger works, which follow N CB procedures, are also decentralised  to the district level. P reparation and 
deve lopm ent o f  designs, which under other schem es is a centralised activity, has been  decentra lised  to the State level with a 
few states even having district specific designs or allowing flexibility to the districts to m odify  the design to suit their 
requirements.

•  M onito ring  o f  w orks is also decentralised with  m ost states hav ing  an in-house  engineering  cell for m onitoring. C apacity  o f  the
Q f P t p / H i Q t n r t  p n a i n p p r m t T  r ^ l l c  h o c  - j - ' t * 1-

state/district engineering  cells has been enhanced  through regular  tra in ing (both orienta tion  training and hands-on  practical
training) o f  the engineers. T raining o f  V E C s on constructional aspects is also taken  up as a part o f  the capacity  build ing
exercise.

•  P lanning for civil w orks unfortunate ly  is still centralised at the state level in m ost cases. H ow ever, with the strengthening o f  
the district engineering  set up (through m ore staffing and training o f  engineers), m ore  states are likely to decentralise planning 
to the district level.

G ender

•  S R G s have been constitu ted  in Kerala, A ndhra  Pradesh, Bihar, O rissa and tra in ing  has  been  undertaken in A ndhra  Pradesh, 
O rissa and W est Bengal.

•  S om e states such as Kerala  and A ndhra  P radesh have begun to form D RG s.
•  In K erala m o th e rs ’ associa tions play a significant role in m anagem en t o f  this school. S im ilar  attem pts are on in Uttar Pradesh

and Orissa.

Research and Evaluation

•  In the w ake o f  D PEP, there was lack o f  capacities to undertake research and evaluation studies in the state, district and sub- 
district levels. For this reason, it was left to the national level institutions like N C E R T  and N IE PA  to conduct the baseline
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studies on learner ach ievem ent,  gender studies, tribal studies and finance studies etc. in D PEP 1 states. Hence, from the \ er\ 
first year, capacity  building was one o f  the thrust area under the national com ponen t  o f  research and ev aluation. The focus 
areas were (i) bu ild ing capacities  in state level in-system institutions for conducting  large scale research studies, (ii) building 
capacities  am ong  teachers and other practitioners for conducting  action researeii, and (iii) building cap a^ 'd c s  fo; _.,;j
undertaking m onitor ing  and impact assessm ent program m es.

• In a partic ipatory  m ode, T S G  developed the tests and other tools for the m id-te rm  survey and about 100 personnel assoc ia ted  
from all DPEP states received on-line lia in ing  and orienta tion for this activity. Similarly, N C E R T  had provided t ra in ing 
support to state level personnel for the conduct o f  the subsequent surveys for expansion  districts. T hrough  these sys tema t ic  
orientation and training p rogram m es, the national in terventions for test deve lopm ent and conduc ting  o f  learner a c h i e \ e m e n t  
studies, capacities could be built in S C E R T s and o ther state level institutions for the subsequent m id term assessment.

• D PE P  initiated capacity  building efforts for p rom oting  action research am ong  teachers and o ther practitioners at CRC BRC 
and DIET level through training p rogram m es by N C E R T  from 1995-96 onw ards. N C E R T  has conducted  many rounds o f  
training p rogram m es on action research and research m ethodo logy  in the states o f  A ssam , Haryana, H im achal Pradesh. Tamil 
N adu, Uttar Pradesh, M aharash tra  and W est Bengal. V arious efforts m ade  for p rom oting  action research are bearing results 
and a spurt o f  researches on issues which are very close to actual teaching-learn ing  conditions and p rocesses  can be observed 
in m ost o f  the states. In Kerala, 38 action research studies are com pleted  and 24 are initiated currently  and in M aharashtra . 78 
p r im ary  school teachers from DPEP-I districts have com pleted  individual action research projects  under the guidance and 
supervision o f  officer in-charge o f  Research & Evaluation in the D P O s 90 m ore  teachers are trend in February, 1999 by 
SCER T. In Tam il N adu 68 headm asters  w ho are also the C R C  coordinators  have undertaken  action research projects after a 
tra in ing  received at the state level from the SPO  7 m ore have been conducted  at present. In H im achal Pradesh and Assam. ; 
D IE T s are conducting  action research projects at the first stage. In U ttar P radesh  and K arnataka, group o f  teachers are formed 
to look at one set o f  p roblem s, with the on-line support o f  SC E R T  in first case and R IE  in the latter S IE M A T , A llahabad ; 
guided 120 teachers to conduct action research projects. T he  S C E R T  is taking the lead in Orissa and trend DIET and BRC’ ! 
personnel on the m ethodology . 14 such studies undertaken by  DIETs and B R C s are o v er  in the state.

IED

•  SR G s have been formed in nearly all D PEP states to review the effective im plem entation  o f  IED. Orders have heeii issued (w 
all states to have parent o f  a disabled child in the VEC States like Gujarat, Bihar, Kerala, TN, Orissa already have a parent in the 
V EC

in



( 1f / \ t  R  appra isa ls  a n d  
m id y e a r  rev iew s

•  As in the previous years, the A W P R s for 1097-08 for 1 1 states (DPEP I & II) were appraised  by the p lanning  unit with the 
support from other tunctional area experts ot 1 SG. A ppraisal Reports prepared  by the unit w ere  shared with states and 
agreem ents  reached in jo in t  m eetings o f  the Bureau, TSG and State Project Directors.

•  The analysis o f  the mid year review o f  im plem entation  o f  Annual W ork Plan w as delegated  to the states from 1997-98  

onwards.

Devolution  o f  a pp­
raisal responsib ilit ies  to 
the states

•  T he responsibility  o f  appraisal o f  A W P & B  from 1997-98 onw ards  w as delegated  to the seven D PEP-I states (A ssam , Haryana,
Kerala, K am ataka, M adhya Pradesh. Maharashtra; Tamil Nadu) and three DPEP -II §tate§ (Andhra Pradesh, Bihar and Uttar
Pradesh) w h ich  have past  experience o f  planning  and appraisal o f  the B asic  E duca tion  Projects. T he D P E P  Bureau reviewed 
the appraisal process in these states and conducted  a 10% sam ple check  o f  district plans. D etailed com m ents  about the 
appraisal conducted  by the states w ere  m ade available to them. A W P& B appraisal for rem ain ing  four D PEP-II states (Gujarat, 
H im achal Pradesh, Orissa and W est Bengal) w as done at the national level.

•  T h e  sa m e procedure  is to be follow ed this year.

•  C apacity  bu ild ing  for appraisal in D PE P-II states is being undertaken  at L B S N A A , M ussoorie .

C apacity  B u ild in g The follow ing are the m ajor aspects o f  build ing capacities for p lanning  :

•  D evelopm en t o f  training m odules  and materials,

•  C onducting  trainings at the national and state levels

•  U ndertak ing  A W P  & B appraisals and m id year reviews.

•  O rganis ing  sharing w orkshops for cross state learning.

a) Training M o d u le s  
a n d  M aterials.

•  M ajo r  deve lopm en ts  that have taken place during the past  four years o f  the pro jec t  are 

1996-97

>  T w elve  m odules  on district p lanning  to facilitate m aster  trainers o f  pro jec t states have  been com pleted  and shared with 
Sta tes/ national institutions by NIE PA . T he states have been trained to use these  m odules  in their training program mes. 
T hese  relate to m ean ing  and scope, diagnosis  o f  educational developm ent,  plan formulation, p lanning  for im plem entation, 
data bases, indicators m icroplanning , costs and institutional planning.

'r T ra in ing  p rogram m es and m odules  designed and finalised through continuous interaction am ong  the three resource 
i n s t i t u t io n s  and  D PF .P  B u r e a u

r- The earlier 6 day training m odule  on project formulation was revised to a 9 day m odule  to incorporate  the needs o f  
expansion districts under DPEP-II. The m odule sought to provide the p lanning  team s skill in (a) project formulation (b)

11
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planning  processes, leehnit |ues anti param eters ,  (c) p lanning  o f  p rog ram m e com ponen t  through partic ipatory processes.

r  The 3 day A W P B  refresher course w as revised to a 6 day  m odu le  to incorporate  the com ponen t o f  da ta  ana lys i s  and 
interpretation.

^  To s im plify  the process and facilitate the teams in formulation o f  A W P B s and m id year review, the  A n n u a l  Plan 
Preparation and Appraisal M anual was drawn up by the P lann ing  Unit (T SG ) in N ovem ber, 1996. T h e  m a n u a l  was  
circulated to all States and formed the basis o f  Mid Y ear  R eview  exercises and form ulation  o f  A W P& B s.

1997-98

'r A paper on C apacity  Building in Planning and M anagem ent w as developed  by  the P lann ing  Unit (TSG ) w hi ch  provided  
the basis for restructuring o f  various training p rog ram m es at L B S N A A  and T S G  (P lanning Unit) in addi t ion  to the 
P lanning and M anagem ent com ponen t  in National C apacity  B uild ing  Program m e.

1998-99

Given the em phasis  on decentralisation  o f  planning and appraisal p rocesses and for capacity  build ing within states,  state 
specific train ing are expected  to b eco m e the norm  in future. In Orissa and W est B engal tra in ing in p lanning  w a s  conducted 
with the help o f  TSG.

>  T he train ings being conducted  by L B S N A A  w ere  rev iew ed  at a 2 day m eet on 28-29 th  August, 1998 w ith  par t ic ipa t ion  
from N JEPA, TSG, D P E P  Bureau and the states.

^  T he A W P & B  training m odule  has been revised to cater  to the changing  requirem ent.

>  T he  m anual for preparing  annual w ork  plans has been revised to m ake it m ore user  friendly.

>  T ra in in g  in D P E P  planning process and preparation  o f  perspective plans has been provided  to  O r i s s a  a n d  W est  
B engal (expansion  districts) by Bureau  and TSG .

h) Training a n d  
O rientation

•  A num ber o f  tra in ing program m es, w orkshops  and on site assistance have been organised  during  the past four years. T h e  focus 
o f  all trainings has been on internalising core concepts  that are central to the p lann ing  p rocess  w ithin  the DPEP.

•  In addition to provid ing  support to DPEP-1 states, the focus has been  extended to cover  new States and districts. T he  
experiences gained during DPEP-I have been shared with new States through w orkshops  conducted at the National level and 
have proved to be valuable inputs for the p lanning  process o f  D PEP-II States. In o ther w ords, capacity  build ing effor ts  are 
being concentrated  in DPEP II and DPEP III states. The following are the m ajor thrusts in training :

r  On site assistance on plan preparation was provided to project states at their request by the Planning Unit.

^  Plan preparation m all I’hasc-ll Stales w as preceded bv a series  o f  training w o r k sh o p s  and Planning Assistance Miss ion s  
for Capacity  Building with decentralised planning, com m unity  participation and m icro-planning; log frame approach; j
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project formulation and costing; and A W P B  fonnulattion.
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conducted by L B SN A A . 559 persons in all 14 stales have been trained so far by L B SN A A .

r- T ra in ing  p rogram m es on data analysis and interpretation (A W P & B  Preparation) have been  conduc ted  by L B SN A A .

>  Intensive training p rogram m es and on-site assistance on A W P & B  preparation  has been provided to the project states.
D uring the past years, three regional level refresher courses w ere  organised  on A W P & B  form ulation  by L B SN A A , two o f  
which were conducted  in close co llaboration  with T S G  (P lanning  Unit).

>  For A ndhra  Pradesh and West Bengal, assistance was provided by  w ay  o f  training  (L og  F ram e, decentralised p lanning,
com m unity  partic ipation and educational p lanning  and m anagem ent,  p lanning  for gen d e r  in education); assistance  
missions  for capacity  bu ild ing  in p lanning; and pre /appra isa l  missions  for further re finem ent o f  district and State plans. 
Further training was provided by L B SN A A .

V A  national level w orkshop  w as organised  on School M apping  and  M icro-p lann ing  (29-30, Ju ly  1997) by N IE P A  to share

grassroot level experiences o f  opera tionalis ing  school |  Hid ffiiSf8-Planning Activities m  & [ f e e n t  i t a te i  and discuss
strategies for their effective im plem entation. The w orkshop  w as attended b y  partic ipants  from  all the project States 
including Bihar, Rajasthan, Uttar P radesh and W est Bengal in addition  to representa tion  from  the D P E P  Bureau and the 
Technical Support  Group.

>  W orkshop on D istrict P lanning under D P E P  w as organised  by  N IE P A  (D ecem ber,  1997). T he w orkshop  w as attended by 
all the D PE P-I states.

>  Training in A nnual Plan preparation  with  special em phasis  on D ata  Analysis  and In terpretation  has been provided to B ihar 
& U.P. by  L B SN A A .

V Tra in ing  in D PE P  P lanning  Process and Preparation  o f  Perspective  P lans  has  b een  p rov ided  to  R ajasthan  by L B S N A A , the 
B ureau  and TSG.

>  10 D P E P  tra in ing  p rogram m es on A W P & B  preparation  w ere conducted  by L B S N A A  from  April,  1998 and M arch,  
1999 which  inc luded 198 participants from UP (52), B ihar  (23), A P  (15), G ujarat  (16), W B  (11), K erala (17), Orissa  
(21), M ah arash tra  (18), HP (25).

>  7 one week p rogram m es  on A ppraisa l o f  A W P & B  w ere  conducted  during  April 1998 and M arch 1999 by L B SN A A  
which included 120 participants from  G ujarat (14), W B  (10), B ihar (11), A P (18), T N  (6), H aryana (9), UP (25), 
M aharashtra  (4) and HP (11)

'r 4 courses (based on 9 day tra in ing  m odule) w ere con d ucted  for preparation  of P erspective  Plan &  Budget which  
included 134 participants from 38 new D P E P  districts o f  UP.



r- Special w orkshops (o exam ine strategies for p lanning  and im plem entation  were conducted  in the states o f  Or issa  and Wes'. 
Bengal district (cams with the help o f  TSG.

r- Details o f  the training status for p lanning are given in Table A.
Data analysis  a n d  

in terpretation
^  Data analysis has been encouraged  in all the states o f  DPEP. Details are g iven in the MIS section.

S c h o o l /  V illage based  
plann ing .

• A facilitation fram ew ork for preparation o f  school im provem ent and village education plan has been prepared at the National 
level with the assistance o f  N IEPA and shared with the states.

• A detailed study has been conducted  by N IEPA for Tra in ing  o f  H M s o f  p r im ary  school in school effectiveness (by N IEPA) for 
tw o districts Darrang and M origaon in Assam. T he sam e has been d issem inated  to the states.

•  T ra in ing  has been provided  by NIEPA to the states in m icroplanning , a process  for s tim ulating  and s trengthening M i l a g e  l e v e l  

institutions. Several states have undertaken intensive exercises that involve the com m unity . A s a new  process, m ic r o p la n n in g  
needs continuous e laboration  and im provem ent. States which  have initiated M icro  P lan n in g  in a big w ay are :

•  Tam il Nadu -  In phase I districts Detailed school level plans have been prepared. C luster level p lans are being formulated 
for 4 cluster resource  centres. In phase II districts -  3 clusters have been  identified for the same. P lann ing  at cluster level is 
undertaken to achieve UPE.

•  K arnataka -  A co m m u n ity  action Dlan is prepared th rough  w hich  effort is m ad e  to bring  the out o f  school children into formal 
or non-form al schoo ling  system.

•  Kerala  -  A study w as carried  out for school based p lanning  for se l f  sustainable schools by  2000 A.D. A school  p lan  em erg ed  

for every  school.

• Guiarat - A w orkshop  w as held for preparation o f  V EP and SIP in w hich  90 villages (30 from each district) were short listed. 
Besides these, district level w orkshops  were conducted  in w hich  actual dem onstra tions on p repara tion  o f  village m a p  and 
V E P s  w ere  displayed. Status o f  m icroplanning  in different states is g iven in table B.

•  A w orksh op  w as held on 18-20 January. 1999 to address issues and prob lem s im portant for m icro p la n n in °  and chart  
out the w ay forw ard . Its objective was to clear doubts  that have arisen in the m icroplan n in g  process and deliberate on 
how  it can be m ade effective. The states cam e up with causes and prob lem s facing them  w hile  conducted  
m icroplanning. The w orksh op  was helpful in assessing the experiences o f  states in m icroplann ing , sorting out the 
difficulties in m icroplann ing , u nderstanding  the relation betw een the ‘m icro ’ and ‘m a c ro ’ aspects o f  p lanning and on

thn  nrnpAcc o<in hp rlpvplnnpH fn r th p r
how the process can be developed  further.

Streng th en ing  o f  
SI E M  A Ts

Institu tional  
developm en t p lan

•  S tates have been assisted in the process o f  opcrationalisaition o f  their S IE M T s and preparation  o f  their S IEM T plans by 
N IEPA. Status o f  S IE M A T  in each state is given in T ab le  B.

•  N IEPA  is providing advisory  support to states. It is assisting the sates in conceptual design and training o f  (heir faculty. Such
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assistance has been provided lo M aharashtra. Orissa and Bi'.har.

•  A paper on Renewal and Reform o f  prim ary school m an ag e m en t  has been prepared and shared with M aharashtra  and Haryana. 
Initial action has already been taken by Maharashtra.

* „ r u i r . M . ‘.T  k \tf u r n r  s ia ies ,  .uuug  n u n  o u rea u  ana i s o  was held at S IE M A T , Allahabad
f»ii J n  n t* m 1 1’ " . . . . . I t  * ( , ,
on 1-2 D ecem ber, 1W8. T he  w orkshop  had been organised  in order to consider the issues regarding  p lanning and 
m an agem en t and think o f  strategies for resolving these issues through a institutional arrangem ents  in the states. T he  
w orksh op  was also intended for deliberations on the need for institutions like S IE M A T  and the possible structure and 
functions o f  these institution. It was seen that at the state level there was no m echanism  to address p lanning and 
m an agem en t issues. T he current arrangem ents  were found to be extrem ely  inadequate. There was a consensus that a 
state level m echanism  to address issues o f  p lanning and m an agem en t on prim ary  education  was needed. This  
m echanism  could then activate the p lanning and m anagem ent branch o f  the D IETs. T he  final ou tcom e was that each  
state m ade a considered plan o f  action.

•  T he need for S IE M T s as state institutes specialis ing in p lanning and m an agem en t was stressed  again at State  
Education  S ecretar ies’ m eeting  held at New Delhi on 8-9 February, 1999. A b r ie f  status o f  the S IE M A T s in various  
states is given in table C.

Susta inability • T he issue o f  sustainability  is seen as vital DPEP-I states as well as UP have initiated studies. T he m atter was also taken  
up with State Education  Secretaries in a m eeting on 8-9 February, 1999.

Einet-ging Issues •  W hile  D P E P , especially  phase-I districts, has seen the em ergence o f  grassroot p lan n ing  and m an agem en t for prim ary  
education , the process needs to be strengthened  further. A  continuing  priority  for the Bureau is to improv e the skills o f  
functionaries closer to the ground  particularly at the village and school level.

•  S im ultaneously  reform s in the school system are quintessential. T he  Bureau has taken up this issue with the states. The  
need for system ic im p rovem en t as well as the need for establish ing resource institutions such as S IE M T s have been  
pointed out. This process needs to be carried on m uch further.

• In D P E P  Phase-I districts sustainabilitv o f  gains m ade during  the project is a m ajor issue. States have undertaken  
studies regarding the  same. Upon the com pletion  o f  these studies the process o f  d ia logue within s ta te s  needs to 
continue.



T A B L E  - A : S T A T U S  O F  C A P A C IT Y  B U IL D IN G  FOR P L A N N IN G  & M A N A G E M E N T

ST A T E S N I E P A L B S N A A T S G
D P E P -  I

A s s a m •  T rain ing o f  trainers (S eptem ber.  1996).

•  State and District P lann ing  team s trained in school 
m app ing  and micro p lann ing  (February, 1997).

•  Participation in National W orkshop on School 
M app ing  and M icro  P lann ing  (July, 1997).

•  Participation in W orkshop  on District P lanning 
under D PEP (Decem ber,  1997).

•  Partic ipation  in national w orkshop  on school 
m ap p in g  and m icrop lan n in g  held at N IE P A  
(January, 1999)

•  Preparation and Im plem entation  
o f  Project Plans (July, 1996)

•  R efresher course on A W P & B  
(Sep t.’96).

•  A W P& B  prepara tion  w ith  special 
em phasis  on D ata  analysis and 
interpretation (A u g u s t’1997)

•  T rain ing on A ppraisal o f  D PE P  
District P lans (Septem ber,  1997).

•  A W P & B  pr ep a ra t io n  (1 997-9S)  
G uwahati.

•  Project Preparation Ja nua ry .  1997 
(G uwahati).

H a r y a n a •  T ra in ing  on Decentra lised  P lanning August, 1996; 
(training modules).

•  School M app ing  and M icro  Planning : 4  State/ 
district m em bers  trained (February , 1997).

•  National W orkshop on School M apping  and M icro  
P lanning  (July, 1997).

•  T rain ing p rog ram m e on school m apping  and M icro  
P lanning (August, 1997)

•  Participation in W orkshop  on District P lanning 
under D P E P  (D ecem ber,  1997).

•  Participation in national w orkshop  on school

ffigppiRg m d f i t o p l a n n i n g  held at N IE P A
(January, 1999)

•  Project P lanning  & 
Im plem entation  (9 day - June, 
1996).

•  Refresher course on A W P & B  
Preparation (S ep t . ’96).

•  A W P & B  Preparation  with  special 
em phasis  on  D ata  A nalysis  and 
Interpretation com pleted  
(A u g ’97).

•  Train ing on  Appraisal o f  D P E P  
District P lans (Septem ber,  1997).

• T rain ing  provided  o n - A W P & B  

appraisal. (23-27 N ovem ber,  
1998)

............

•  A W P & B  Preparation (1 9 9 6 - 9 7 )  at 
Chandigarh.

•  Pro ject  Preparation ( D e c '95 - N ew  
Delhi); for expansion dist r ict s  at 
M ussoorie  (June, 1996).
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S T A T E S N IE P A L B S N A A T S G
d p p : p - I

Karnataka • Tw o trainings on Educational M anagem ent (April 
& June, 1997).

• National W orkshop  on School M apping and Micro 
P lanning (July, 1997).

• Participation in W orkshop  on District P lanning 
under D PEP (Decem ber,  1997)

•  Participation in national w orkshop  on school 
m ap p in g  and m icrop lan n in g  held at N IE P A  
(January, 1999)

•  Project Preparation and Im plem entation  
(M a y ’96).

•  A W P& B  Preparation in collaboration 
with TSG  at Bangalore  (August, 1996).

• Refresher C ourse on A W P & B  
Preparation with special em phasis  on 
Data A nalysis and Interpretation  (July, 
1997).

•  Training on A ppra isal o f  D P E P  District 
P lans (Septem ber, 1997).

•  T ra in ing  on A p p raisa l o f  A W P & B .  
(12-16 O ctober , 1998)

•  R efresher training A W P& B  
Preparation at Bangalore 
(August, 1996).

•  A W P & B  Preparation (Jan 
and F e b ’97) 3 days and 2 
days respectively).

Kerala •  National W orkshop on  School M apping  and Micro 
Planning (July, 1997).

•  Training on  D ecentra lised  Planning (August, 
1996).

•  Training P rog ram m e on School M apping  and 
M icro  P lanning (A ugust,  1997).

•  Participation in W orkshop  on District P lanning 
under D PE P  (D ecem ber, 1997).

• Participation in national w orkshop on school 
m apping  and m icroplanning  held at NIEPA 
(January, 1999)

•  Project Preparation and Im plem entation  
(June, 1996).

•  A W P & B  refresher course in 
collaboration with  T S G  at B angalore  
(August, 1996).

•  Train ing on Appraisal o f  D P E P  District 
Plans (Septem ber, 1997).

•  T rain ing  on preparation  o f  A W P & B .  
(9-13 February, 1999)

i

•  Refresher training A W P& B  
Preparation at Bangalore 
(Septem ber, 1996).
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S T A T E S N IE P A L B S N A A T S G
DPEP - I

Madliya
Pradesh

• Train ing on School M apping  and Micro Planning : 
State/ district team s : August, 1997.

• Participation in W orkshop  on District P lanning 
under DPEP (D ecem ber, 1997).

•  Participation in national w orksh op  on school  
m apping  and m icroplann ing  held at N IF P A  
(January, 1999)

• Refresher course on A W P & B  
Preparation (July, 1996) - 2 training 
p rog ram m es for 19 districts

• Refresher training and need assessm ent 
96-97 in collaboration w ith  T S G  at 
Bhopal (August, 1996).

• Project P lanning and Im plem entation  
(S ep tem ber 1996).

•  D PE P  P lanning  and Im plem entation  
(January, 1997) - 2 training 
program m es).

• Tra in ing  on Appraisal o f  D P E P  District 
P lans (Septem ber, 1997).

•  A W P & B  Prepara t ion  ( 1 9 % -
97) J a n ’96 ( B h o p a l ).

•  A W P & B  Prepara t ion  (1 997-
98) two t ra in ing  
program m es for 19 dis tr icts  
(A u g ’97).

M ah arash tra •  School M apping  and M icro  P lanning (expansion 
districts team s) : (February, 1997).

• National W orkshop on School M apping  and Micro 
P lanning (July, 1997).

• Participation in W orkshop on District P lanning 
under D PE P  (Decem ber,  1997).

•  Participation in national w orkshop  on school  
m ap p in g  and m icroplann ing  held at NIEPA  
(January, 1999)

•  A W P & B  Preparation  R efresher  C ourse 
(Septem ber,  1996).

• A W P & B  Preparation  w ith  special focus 
in Data analysis  and interpretation  (July, 
1997).

•  Refresher C ourse on A W P & B  
Preparation with  special em phasis  on 
Data analysis  and in terpretation (August 
& N ovem ber, 1997).

• T rain ing on A ppraisal o f  D P E P  District 
Plans (Septem ber, 1997).

• Three train ings at L B S N A A  from  
N ovem ber, 98 to February, 99.

•  Facilita tion for rev is ion  o f  
A W P & B  for 1998-99.

•  A ssistance provided for 
tra in ing  on A W P & B  
preparation  held at 
L B S N A A , M ussoorie  (29- 
31 J an uary  1999)

IN
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D P E P - 1

Tamil N adu • T raining on D ecentra lised  P lanning (August, 1996).

• School M apping  and M icro Planning (February, 
1997).

• N ational W orkshop  on School M apping  and Micro 
P lanning (July, 1997).

• Participation in W orkshop on District P lanning 
under D P E P  (D ecem ber,  1997).

• Partic ipation  in national w orksh op  on school  
m ap p in g  and m icroplan n in g  held at N IE P A  
(January, 1999)

• Project Preparation and 
Im plem entation  (Ju n e ’96).

•  A W P & B  refresher train ing (96-97) 
in co llaboration with  T S G  (Ju ly ’96).

• Refresher C ourse on A W P  with  
special em phasis  on D ata  analysis 
and interpretation (M a y ’97).

•  T raining on Appraisal o f  D P E P  
District P lans (Septem ber, 1997).

•  M aster  trainers had  been  trained at 
L B S N A A  and N IE P A  in M icro  
Planning.

•  Six personnel have been  trained on 
A W P & B  Appraisal.

•  Refresher Train ing on A W P& B  
Preparation 97-98 (Bangalore 
A u g ’96) and refresher course at 
M ussoorie  (June, 1996).

19
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DPEP 11

. 1ndhra  Pradesh • Training p ro g ram m e on School M anning and 
M icro P lanning (February , 1997)

• National W orkshop  on School M apping  and 
Micro P lanning (July, 1997).

•  Participation in national w orkshop  on 
school m ap p in g  and m icroplann ing  held  
at N IE P A  (January , 1999)

•  Projcct Preparation  and 
Im plem entation  (9 day  m odule) 
(D ecem ber, 1996).

•  Train ing on Appraisal o f  D PEP 
District Plans (Septem ber, 1997).

• T raining on Preparation  o f  A W P& B  
from 18-22nd M ay, 1998. Fifteen 
participants attended.

• Eight personnel has been  trained on 
appraisal o f  A W P & B .

• Tra in ing  p rog ram m es on proiect 
preparation  (D ecem ber. i s - J J m i  
N ew  Delhi);

•  Log Fram e A pproach  (1995 ).

• On site assistance for Projcct  
Preparation October, 1996

G ujarat • School M app ing  and M icro Planning 
(February, 1997).

• National W orkshop  on School M apping  and 
M icro  P lanning (July, 1997).

•  Participation in national w orksh op  on 
school m ap p in g  and m icroplann ing  held  
at N IE P A  (January , 1999)

• Project Preparation  and 
Im plem entation  (3-12th D e c ’96).

•  Train ing on Appraisal o f  D P E P  
District Plans (Septem ber, 1997).

•  T rain ing on Preparation  o f  A W P & B  
from ls t-5 th  June, 1998. S ixteen 
participants attended.

• Fourteen personnel has been trained 
on appraisal o f  A W P & B .

•  P roject Preparation  (18-22nd 
D ecem ber,  1995), N ew Delhi: 
A hm edabad  (F eb /M ar’96).

•  O n site assistance for finalisation o f  
F irst Y ear Im plem entation Plan 
(1996).

•  A W P & B  finalisation (June, 1997).

•  R esource su pp ort  to revise the 
A W P & B  (1998-99).
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D PFP II

H im a ch a l
Pradesh

National W orkshop on school m apping and 
m icroplanning  (Ju ly ’97).

Participation in national workshop on 
school mapping and m icroplanning held

at N IE P A  ( Ja n u a ry ,  1999 )

Project p reparation  and 
im plem entation  ( 3 - 12th Decem ber, 
1996).

A W P& B  Data analysis and 

interpretation training com pleted  
(Ju ly ’97)

Training on Appraisal o f  D PE P  
District Plans (Septem ber, 1997).

25 personnel trained on A W P & B  
preparation . (5-10 Jan uary , 1999)

11 personnel tra ined  on appraisal  
o f  A W P & B  (8-12 F ebruary , 1999)

On site assistance and trainings on

•  Project Preparation D ecem ber,  1995
(N ew  Delhi).

•  First Y ear Im plem entation  plan
(Shim la-1996).

•  M icro P lanning and School M apping 
(Shim la-1996).

•  Project Preparation (S irm our 96-97).

•  R esource support to revise the
A W P & B  (1998-99).

•  A ssistance provided  for A W P & B  
preparation  at S IE M T , A llahabad  
(3-4 J a n u a r y ,1999)

•  A ssistance provided  on
M icrop lan n in g  at the state level 
w orksh op  held in Shim la  (18-20  
M arch 1999).
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O rh <a • Training P rogram m es on M icro Planning and 
School M apping  (Septem ber, 1996).

• N ational W orkshop on School M apping and 
M icro Planning (July, 1997).

• Partic ipation  in national workshop  on 
school m ap p in g  and m icroplann ing  held  
at N IE P A  (January, 1999)

• Projcct Preparation and 
Im plem entation  (9 day module- 
Ju n c ’96; and November, 1996 for 
expansion districts).

•  AW P& B Preparation with special 
focus on Data analysis and
interpretation (July, 1997).

•  T rain ing on Appraisal o f  DPEP  
District Plans (September, 1997).

•  21 personnel attended the Training 
on AW P& B preparation which was  
held from 22nd September, 1998.

On site as s i i ' . i r . ; ;  : r

•  Prepare::*: .-: : :  ••• . .  - _
Dec.)

•  1st Y ^ r  r  
A W P& B i v ' w ,

•  Preparation o f  A ’.V?a:3  . •
1997).

•  W orkshop  on strategies tor piannn.g 
and im plem entation  at SPO  with State 
and district p roject personnel (Total 55 
partic ipants  participated).

•  R esou rce  su pp ort  to revise the 
A W P & B  (1998-99).

•  R esource  su pp ort  provided for the 
tra in ing  on A W P & B  preparation  at 
L B S N A A .

•  R esou rce  support provided  for 
P erspective  plan preparation  for 
expansion  districts (8-10 D ecem ber,
1998)

Bihar • National W orkshop on School M apping  and 
M icro  P lanning  (July, 1997).

•  School M apping  and Micro Planning (4-8 
A ugust, 1997).

• T ra in in g  p ro g ra m m e on M eth odology  and  

T ech n iqu es  o f  P lanning under D P E P  field 
based - held at DIET, UiMichi (5-9

O ctober , 1998)

• Participation in national w orkshop  on

•  A W P & B  prepara tion  with  special 
focus on D ata A nalysis  and 
interpretation (June-July, 1997).

•  Refresher C ourse  on A nnual Plan 
preparation with special em phasis  on

Data analy§i§ and interpretation 
(Septem ber, 1997).

•  Train ing on Appraisal o f  DPEP  
District Plans (Septem ber, 1997).

•  P lanning  A ssistance M issions 
Project Preparation.

•  Assistance! on preparation  o f  
A W P & B  at Ranchi (2-4 February,  
1999)

•  O nsite  assistance provided for  
conducting  m icroplann ing  in

Bfcojpiir district o f  Bihar (11=13
M arch , 1999).
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• T rain ing on Preparation o f  A W P & B  
(18-22nd May, 1998). 23 participant 

attended
• Training on A W P & B  appraisal has 

been conduc ted  and 10 partic ipants  
attended the program m e.

T SG

school m ap p in g  and m icroplann ing  held 
at N IE P A  (January, 1999)

II est Bengal •  T rain ing P rogram m e On M icro  Planning 
And School M app ing  (Septem ber, 1996).

• T rain ing P rogram m e On School M apping 
A nd M icro  P lanning, (February, 1997).

• N ational W orkshop  On School M apping  And 
M icro P lanning  Ju ly ’97.

•  A ssistance given to W est Bengal on Plan 
preparation .

•  Participation in national w orksh op  on 
school m ap p in g  and m icroplann ing  held  
at N IE P A  (January , 1999)

• Project p reparation  and 
im plem entation (30th O ct-7th 
N o v .’96).

•  Refresher course  on annual p lan  
preparation  with special em phasis  on 
data  analysis  and in terpretation
(m a y ’97).

• T rain ing on appraisal o f  D P E P  
district plans (Septem ber, 1997).

• Train ing on A W P & B  preparation  
and im plem entation  (6 -1 1th July, 
1998). 11 partic ipants  attended.

•  T ra in in g  on A W P & B  appraisal  
has been conducted . 10 
participants attended the  
p rogram m e.

•  Train ing w orkshop  on project 
preparation  (Decem ber, 1995- New 
Delhi).

•  D ecem ber, 1996 log frame approach, 
p lanning  assistance missions.

•  Onsite assistance on AWrP&B 
preparation.

•  Resource  support p rovided  on plan 
preparation  and im plem entation  
training at L B SN A A .

Uttar Pradesh •  National W orkshop  on School M apping  and 
M icro P lanning (July, 1997).

•  T raining on School M apping and Micro 
P lanning (August, 1997).

•  Participation in national w orksh op  on 
school m ap p in g  and m icroplann ing  held 
at N IE P A  (January , 1999)

•  Project Preparation and 
Im plem entation  (9 day  m odule  - 
J u ly ’96).

• A W P & B  Preparation with special 
focus on data analysis and 
interpretation com pleted  (July & 
August, 1997).

• Train ing on Appraisal o f  D PEP

• P lanning  assistance in project 
preparation for expansion districts 
(F eb ru a ry /M arch ,  1997).

•  T ra in ing  program m e on A W P & B  
preparation  alongw ith  L B SN A A  
(J a n ’98).
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District Plans (Septem ber, 1997).

• Training p ro g ram m e on A W P & B  
preparation in collaboration with 
T SG  (Ja n ’98)

• L B SN A A  has p lanned  to conduct 
som e o f  the training p rogram m es for 
SPO  & D PO  s ta ff  at S IEM A T, 
Allahabad.

• T rain ing provided  for preparation  o f  
A W P& B  in collaboration  with 
S IE M A T , A llahabad. (Sept.’98).

• Train ing on appraisal o f  A W P & B  
(23-27 N ovem ber,  1998)

• T rain ing  provided  on preparation  
o f  p erspective  p lan  and budget.  
(21-30 D ecem b er , 1998 and 4-12
i  ■* r\r\C\\

January, 1999)



T A B L E  - B : S T A T U S  O F  M IC R O  P L A N N IN G  IN D P E P  - I S T A T E S

i>r. r . ' . n . o .‘.CC.'.M l i  IX- «"■ 1 i t 1 i l  v | \ .  .L . . 1 * 1 J  A i k .

PR A D E S H RA
S a m e  o f  districts • Micro • In all seven • The area • M icrop lan­ •  All the 34 •  9 districts. • Phase 1
in iv h ie  It m icro planning is D PEP districts. covcrcd includes ning and D PEP district (12,000 D harm apuri.
p la n n in g  is being presently • T w o blocks in seven blocks o f school o f  M adhya villages) Thiruvannam a
initiated. going on in each district has M andya and m apping Pradesh. Areas lai Cuddalore.

all the DPEP been selected to Raichur district. have been covered Vallapuram,
districts in troduce In D PEP II 3 initiated in A urangabad , • Phase 11
except Karbi m icroplanning blocks o f Palakkad Parbhani, Pudukkottai.
A nglong  and activities. M ysore, one and Idukki Nanded, Ramanathapui
Kokrajhar. block o f districts. Latur, am,
At least, one •  T he villages Bangalore, 3 o f •  In O sm anabad , Peram balur

■
' c luster  in ca tchm ent area D hanvad , 2 each Palakkad, 90 G hadchiroli, T hiruvalluvar

oil o f  Oi 11l-\cir(Ta anrl ,-vT Tn1*,r,
each district o f  all seven o f  G ulbarga and G ram Jalna, Beed, •
is completed. districts. B ijapur and one Panchayats, D hule

•  Low  female each in B idar 30 b lock
literacy and Bellary. Panchayats. •  School
villages and •  (208 village o f • In Idukki, m apping  are
those with D PEP-I and 203 51 Gram adopted to
concentration villages o f Panchayats show
o f  special DPEP-II and B lock location o f
groups were districts have Panchayats PFE, NFE,
chosen. been selected) 

M icroplanning  
with gender 
focus com pleted  
in specific 
blocks.

• So far, 850 
m icroplanning  
program m es 
have been 
conducted.

were
covered.

• Palakkad, 
Idukki 
School 
m apping

•  Edapa! block 
o f
M alappuram  
district - IED

• Coastal and

JSN, E C E  
centres etc.

TS



D E T A IL S

Details o f
activities
undertaken an d  
m eth o d o lo g y /  
techniques used  
alongwith  current  
status in each.

A S S A M

• Microplanni 
ng consists o f  
3 phases 
1st phase -  
PRA  exercise 
and
household
survey.
Ilnd phase  -  
sharing the 
information, 
identifying 
and
prioritising
the
p rom inent
issues,
dec iding on 
action plan. 
Illrd  phase  
provid ing  
continuous 
support to
VEC  and
village body 
through
volunteers .

H A R Y A N A

•  Door to door 
survey was 
conducted by 
teachers with 
help o f  V EC 
m em bers.

• A nalysis  o f  
data  and after it 
the v illage level 
p lanning  will be 
w orked  out.

13 formats are 
developed  to get 
the consolidated  
inform ation o f  the 
district, each
village and each 
school

• A format for 
m aking  V EP is 
being developed

• Formats 
developed.

•  Vi l lage  m a p

• Techniques /'

K A R N A T A K A

• T echniques o f  
Participatory 
rural appraisal 
(PR A ) have 
been adopted.

•  Data collected is 
analysed and 
shared with the 
people at the 
Gram sabhas.

•  Social and
R esource m ap o f  
the village.

•  Seasonal chart
•  Responsibility  

chart
• Survey
• School 

Information
• C h ild ren ’s 

activities
•  C om m unity  

action plan.
• Village 

educa t io n  
register.

K E R A L A

tribal areas
(K am apuram )
- for E C C E
(especially
deprived
caste and
com m unity )

M A D H Y A
P R A D E S H

• House to 
house survey, 
was
conducted  & 
the panchayat 
and w ard 
level data 
was
extensively  
used, during 
the enrolm ent 
drive and 
Praveshutsav.

•  School 
m apping , 
school based 
planning  for 
s e l f  sustained 
school by  
2001 A.D.

• Plan
preparation  
for deve lop ­
m ent o f
school plans 
began in

.tan voos? & wa§

M A H A R A S H T
RA

D oor to door 
survey  covered 
the entire 
v illage and all 
its children o f  
5-14 years.

F o r  p lanning  
and
im plem enting  
the Lok 
Sam park  
A bhiyan  
coordinated  
action had  to 
b e  c o n c e iv e d  
at the three 
levels o f  the 
State
G overnm ent,  
district and 
panchayats.
A
computerised  
software has 
enabled a 
large volum e

i ;i 1 1 n aovillageo f

T A M IL  N A D I

House to
house data
collection 
through VEC, 
E C C E  
w orkers, 
teach e rs ’ 
M ahila
M andal and 
PTAs.

Survey
format
revised.

• D o o r  to doo r  
survey

• Formats 
designed by 
S IE M A T  & 
DIET faculty.

• School is the
unit o f
planning. 
Consolidation 
o f  data at 
different 
levels

•  The state has
developed a 
training 
m odule, the 
aim o f  which 
is to
ultimately 
develop 
school
d e v e l o p m e n t  
plans.  The  
manual  has 

been shared

with

26
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wan "
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I used in com pleted  in level data  to blocks in 7
• T eam  o f  SO­ mobilisation - M arch ’98. b e  handled  at districts and

SO persons m eetings, The school the district trainings
i have been slogans, level plans and state conducted at
i formed and nukkad natak were level. the BRC level.
j

trained in prepared by The SDPs
each district school have to be
to conduct support shared with
m icroplannin groups block level

i

g exercise. consisting  o f  
teachers,
HTs, PT A  
and M T A  
representative 
s, ward 
m em bers,  
Block 
A dvisory  
C om m ittee  
representative 
s and D R G  
m em bers  
allotted to the 
BRG . This 
w ould  lead to 
deve lopm ent 
o f  V E C  level 
plan and 
BRC level 
plan and 
finally the 
district level

im plementatio  
n team 
(BLIT). As 
part o f  SDPs, 
the village 
education 
register is 
prepared.

. . . .

plan.
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P R A D E S H

M A H A R A S H T
RA

T A M IL  N A D I

1

. laeiicy  
responsib le  
In s ti tu tion / X G O /  
Indiv idual

RPs from 
DIETs 
Educational 
A dm inistrators, 
social activists

PTA. DPOs, DPE, 
Dir (SC ERT ), 
M ahila Mandai, 
Aanganvvadi 
m em bers. In 
DPEP-I teachers 
with the help o f  
the V EC  members. 
In DPEP-II 
districts - this 
work has been 
done by the NGOs.

N G O  involved on 
Bellarv and 
Mysore.

W om en are 
encouraged to 
participate in the 
m icroplanning  
activities.

SPO, DIET, 
DPO, BRC,
Education
Department.

State Resource  
Group, Eklavya.

School teachers 
and VEC 
m em bers.

SIEM T. TP* >. 
DIET. BRv . 
CRC

j

Future P lans

\

i1
I
I1
!

• A nalysis  o f  
collected data 
and

integrating 
the data from 
different 
sources.

• Analysis  o f  
collected data

• Preparation o f

V i P
• Preparation o f  

SEP.
•

• P rom oting 
convergence 
and action by
Donr-Km .'otr r\
Panchayats on 
issues that 
em erge during 
m icroplanning

• Promoting 
institutionalis 
ation and

§u§ta inability

•  Revising prior 
formulation on 
access.

•  rr\\rir> rr
•  Provoking  

policy reform.

•  C overage 
problem  to 
be resolved

8 IdeRtify local 
RPs to 
benefit the 
school 
children,

• To achieve 
L’PE in som e 
clusters, and

p lann ing  at
cluster level is 
undertaken.
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JKKADESH

M A H A R A S H T
KA

T A M IL  N A D I

• Capacity • Unsolved • Identify and • U nderstand • In phase II
build ing at p roblem s and tap capable m igratory D PEP
various issues will be resource pattern districts. 3
levels. given on persons and •  Identify clusters have

• Expansion o f h igher priority. s trengthening disabled been
resource capacity children and identified.
team and build ing at integrate in • Action plans
constitution all levels. developm ent are being
o f  a core •  P rom oting village level drafted for the
team at the convergence action plans pilot study.
district level. with •  U rban  area

• Involvem ent educational coverage
o f  NG O s. deptt. and •  C apacity

| •  C over one other build ing  o f
b lock in each agencies. V E C
district on •  To create  a
pilot basis. detailed data 

base for 
helping 
planning 
process. |



S T A T U S  ON M IC R O  P L A N N IN G  IN D PE P - II & III S T A T E S

DE I AILS A N D H R A  P R A D E SH G U J A R A T H IM A C H A L
P R A D E S H

O R IS S A W E S T  B EN G A L

\a in e  o f  districts  
in which m icro  
p lan n in g  is being  
initiated.

• Initially door to door 
survey w as conducted in 
30 village o f  each 
m andal to try out 
instrum ents and later in 
all habitations and 
identified urban slums.

• M icroplanning  has been 
initiated in 3 project 
districts (90 villages - 30 
villages from cach district).

•  M icroplanning  is 
being initiated in 
C ham ba, Kullu, 
S irm our in 2500 
villages

•  H ouse to house  
surveys w ere  
carried out in 217 
Panchayats.

•  M icroplannin  
g is being 
initiated in all 
the D PEP 
districts.

•  M i c r o  p la nn in g  has 
been  ini t i ated in 
Bi rb lu im.  Co och  
Behar .  M u rs h id aba d .  
So u th  24 Pargana  lV 
Bank  ura,  1

D etailing  o f  
activities
undertaken  a n d  
m eth o d o lo g y /  
techn iques u sed  
alongn'ith curren t  
sta tus in each.

•  M icro p lanning  taken up 
in the villages at the 
tim e o f  developing  
district p lans during  95-
96.

•  D oor to door survey was 
conducted  by  using 
survey  sheets  developed 
&  provided  by  SCER T.

• Village educational 
p lans w ere  developed 
and on the basis o f  these 
M andal educational 
p lans were developed.

•  Facilita tive fram ew ork  o f  
M H R D  & N IE PA  
m odules  has been adopted 
and distributed to the 
m em b er  o f  the village level 
core group.

•  A  guideline  in Gujrati on 
step wise procedures  for 
prepara tion  o f  educational 
plan & school 
im provem ent p lans has 
been prepared.

•  T w o booklets  on 
m icroplanning  & 
institutional developm ent 

have been brought out & 
sent lo all the schools.

•  Door to door survey 
was conducted in 
identified 
panchayats.

•  Meetings at various 
level (District/ 
Block/ Village)

•  Formats were  
developed at 
district level to train 
enumerators.

•  Participatory 
method  
village plans 
are prepared 
in the village  
meeting itself  
after
collection o f  
data.

•  For School  
mapping-  
Distance  
matrix/ 
population 
matrix is

prepared.
•  T he cluster 

level analysis

•  M e t h o d o l o g y
f o l lo w e d  for school  
m a p p i n g  are: 
D i s t a n c e  matr ix.  
R e s o u r c e  m a p p in g .  
C o m m u n i t y  sys te m 
ana lys i s ,  A na lys i s  o f  
soc ia l  facil i t ies 
av a i la b l e  in school  
S u r v e y in g /d a ta  
co l l ec t in g .  Pro jec t ion  
o f  5 -9  age  group  
p o p u la t io n  & 
ed uca t io na l  status.

i .......  -........
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D E T A IL S1/ t . Yli^O A N D H R A  P R A D E § H G U J A R A T
TTFH f * » * »
H IM A C H A L

P R A D E S H
O R IS S A W E S T  B E N G A L

Will be 
com pleted  by 
A p r i l ’99 and 
district level 
by  A u g ’99.

A gen cy  
responsible  
Insti tu tion / N G O /  
Individual

•  Z PT C s/Sarapan-chs  
H M s/M E O s .

• A core group formed at 
village level am ong  VECs, 
local youth m andal/Bhajan 
Mandals/'CRC'Cs.

•  Functionaries from 
SPO, Educational 
D epartm ents,  Z illa 
Parishad, Panchayat 
Sam ity , B R C , VEC, 
PTA , M TA .

•  H ead  teacher 
o f  prim ary  
school, one 
V E C  m em ber, 
one social 
activist, sub 
inspector o f  
the School

•  Gram  Panchayat 
functionaries, VTs in 
TLC, youth clubs, 
youth organisation 
teachers, inspectors, 
education officers 
and lady extension 
officers.

Future P lans •  M icro  p lanning  
exercises will be carricd 
out in all the districts for 
effective educational 
p lanning  & 
m anagem ent.

• U psca ling  o f  
M icroplanning

• Use o f  V E P  and SIP.

• Data to be consolidated  
and used at district level 
and to be incorporated  in 
A W P & B  preparation.

•  Reflection o f  
dem ands in V EP 
and school 
Im provem ent Plan.

• Use o f  D ISE  data.

•  U se  o f  
m icroplanning  
data  for 
A W P & B

• P rovid ing  
physical 
access on 
basis  o f  data.

•  M ic ro p lan n in . 
g and  school 
m apping  
exercises to 
be  taken  up in 
8 IED blocks 
on priority 
basis.



DETAILS BIHAR U T T A R  PRAD ESH
N am e o f  districts in which micro  
planning is being initiated.

Miizafl'arpur, Ranchi, Wsst Chxmpsrar., Sitamarhi,  East 
Singhbhum, Chatra and Rchtas.

Microplanning initiated in all 15 DPF.P districts and 
12 BEP -  completed on 2093 villages.

Detailing o f  activities imdertaken  
and m ethodology/ techniques used  
alongwith current status in each.

PRA technique is used. DRG is constituted in every 
district to supervise microplanning process which is 
carried out by facilitators and animators at the village 
level.

House hold survey method was followed VHP is 
developed after educational needs are assessed.

Agency responsible Institution/ 
N G O / Individual

Groups o f  individuals identified and trained by DLOs o f  
BEP; namely Abhiprerak Dal.

VEC, Primary School teachers, Nehru Yuva Kendra,  
Mahila Samakhya, RPs from DIET, VEC.

Future Plans To initiate microplanning exercise in all 17 districts
• To create SRG and DRGs to supplement and

abhipreraks.
• Take up microplanning intensively in the most 

backward and remote areas.
• Recurrent training o f  BEP personnel and RPs at state 

level.
• Process documentation o f  microplanning exercises.
• Integrate VEPwith AWPB
• Verify EM IS data during the course o f  

microplanning.

• Improve supervision on pedagogical aspects in 
school.

• Jn-mrr>vF> motivation anions narents
• Regular monitoring o f  VEC functions.
• organising exhibitions, melas, puppet shows.
• Leadership training for w om en mot iva tors  at 

B RC and N PR C  level.



T t D I  T r  . C T A T I 1 C  n P C I C M I T  IM h D P D  I C T » T F C

Details A ssam H aryana K arnataka Kerala M adhya
Pradesh

M aharashtra T am il Nadu

N ature o f  
institution

Independent
institution.

Decision
taken to shift
S IE M A T
from Jorhat
to G uwahati
under
Society
Regulation
A ct in
January ,
1999.

S IE M A T  w a s  
earlier envisaged 
as part o f  
SC E R T  but is 
now envisaged 
as an 
independent 
institution.

S IE M T  as 
Planning, and 
M anagem ent wing 
o f  D SERT.

Project report 
prepared. Govt, 
actively 
considering 
structure etc.

O rig inally  
envisaged  as 
independent 
institution. 
Presently  
w ork ing  with 
SPO  o f  D PEP.

EC has dec ided  to 
review  the need 
for S IE M T  as a 
separate  body. 
Feasibility  study 
will be  carried 
out to find out the 
need o f  capacity  
build ing

Independent
Institution
(M IE PA )

Part o f  State  
Project 
D irectorate 
both
academ ically
and
adm inistrativ
ely.

D ate  o f  
* „ / - / ; , / ---------

February,
1 O O O

Established at
D  I n  • •  n i M

4.9.1998.

Yet lo be
----- K - . l ,

process.

In process. M ay  1997. 7.5.94
R egistered as an 
independent 
institution on 
21.2.98.

30.9.96

A p p o in t-m en t  
o f  D irec tor  
a n d  date o f
appoin tm ent

i
l
i
i

SPD, A ssam  
is ho lding 
additional 
charge.

Dir. o f  S C E R T  is 
also the Director 
o f  S IEM T. A fter 
its shifting at 
Bhiwani on 
4.9.98 a Dy. Dir. 
is w ork ing  as an 
officiating head.

Director, D SE R T  
in place, Joint 
D irector to be 
appointed

In process  bu t not 
com pleted.

R egular  D irector 
27/9/97.

No separate 
Director 
appointed. 
S t n t e  P r o j e c t  

Director is 
the
coniro'iiing
officer.



| D eta ils A ssam H a r y a n a K a r n a t a k a K e ra la M a d h y a
P ra d e s h

M a h a r a s h t r a T a m i l  N adu

P ro p o sed  
S ta f f  S trength

a) A ca d em ic

N ot vet 
finalised

16 26 15 8 12 - i

b) Non - 
A cadent ic

— 25 8 14 8 8
[

c) Total 41 34* 29 16 21

Si nff in 
Position

a) Academ ic It has been 
decided to 
arrange for 
individual 
consultancy 
till the 
formal 
appointm ent 
o f  staff.

11 posts have 
been filled.

- - 1 Lecturer 8 12

hj Non- 
academ ic

18 posts  have 
been  filled.

-- ““ Nil 6 8

cj Total 28 S ta ff  not yet 

appointed .**

S ta f f  n o t  yet 
appointed.

1 14 20

*Posts created vide Govt, o f  K arnataka

order no. 207, MCD 95, dt. 4,10=97 on
pcrmanenl basis & for continuance 
beyond project period.

** as O& R Rules under finailsation by 
(jovt.
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STATUS OF SIEMT IN DPEP-II & III STATES

D e ta i l s A n d h r a  P r a d e s h G u j a r a l H i m a c h a l
Pradesh

O i i s s a U l la i  P ic n d e ^ h

N ature o f  
Institution

y. y~, £

It-

H - i
** - ■'• r.(f- *-■

•  S IE M T  as a 
deptt. in
S C E R T  instead
o f  a separate 
institute.

• S ince the 
activities o f  
D epartm ent o f  
Educational 
M anagem en t & 
P lanning  are to 
be dovetailed 
with activities 
related to 
several
interventions o f  
D P E P , the SPD 
has requested 
the state govt, 
to locate the 
departm ent in 
SPO  as an 
independent 
unit. Govt, 
o rders are 
issued.

A part o f  G C E R T - 
P lanning  & M anagem ent
Cell e s tab lish ed  as a 
w in g  o f  the G C ER T.

S IE M T  being 
set up within

SPO .

S IE M T  works as a part o f  
SPO. Yet to be registered.

Independent au tonom ous 
institution ( S IEM A T).

Regis tered  under societies 

registration act 1860.

D ate  o f
E stab lish m e
nt

12-8-97 30.04.1996 July 1996 5.4.1995



A pp o in tm en t  
o f  D irec tor  
a n d  date o f  
a p p o in tm en t

D irector SC E R T  
looks after the cell.

Director. G C L R T  is 
looking after the ccll.

Not m ade so far 
at present being 
looked after by 
S PO  with the 
help o f  p lanning 
& m anagem ent 
branches

Director appoin ted  in 
N ovem ber 1996.

Mrs. N a jm a Akhtar, 15.6.95

P roposed
S ta f f
strength

6

a) Academ ic 6 3 1 1 14 21

h) Non- 
Academ ic

2 16 13 18

c) Total 5 27 27 39

S ta f f  in 
Position

N IL “

a) Academ ic - 2 - 13 filled 13

h) N on­
academ ic

7 position filled 15 (On contract)

c) Total The state has

fm§li§sd
recruitm ent 
p rocedures and 
issued
advertisem ent.

2 9 are in position 20 28



Details B i l l  A R

N atu re  o f  Institu tion At present part o f  SCERT.

D a te  o f  E s tab lish m ent 2nd October, 1997.

A p p o in tm en t  o f  D irec tor  a n d  da te  o f  ap p o in tm en t D irector SC E R T  also to work as director SIEM A T.

P ro p o sed  s ta f f  s trength 21 (excluding director)

S ta f f  in posit ion So far 1 Additional Director, 2 Research  Associa tes and  6 non-academ ic  
positions are filled.



Community Mobilisation & Participation

D P E P - I

Interventions A S S A M H A R Y A N A KARNA TAKA KE R A LA M A D H Y A
P R A D E S H

M A H A R A S H T R A TAM IL \ A I ) l

Administrative
arrangem ents

• PO m SPO  looks 
after com m unity  
mobilisation and 
participation.

•  C om m unity  
mobilisation & 
partic ipation in 
DPO  looked after 
by P rogram m e 
Officer.

• Resource Groups
constituted at state
and district levels alia uiMiiLi
for training o f
VECs.

•  Deputy Director 
(M edia) in SPO 
looks after 
com m unity  
m om iisauon  and 
participation.

•  APC. com m unity  
mobilisation in 
DPO, in place.

•  M edia Resource 
G roup  at State and 
district levels 
constituted to11 iLllCli IU
advise on 
C om m unity  
Mobilisation  & 
V EC s also.

•  S R G  for VEC  
training formed.

•  Al the SPO level, 
PO (P edagogy  and 
Training) monitors 
training for VF.C
1 1 Kl 1 if >CI N till J  l*v >
{Media and
D ocumenta tion)
handles
developm ent o f  
materials for 
com m unity  
mobilisation.

•  At the district level,

Asstt. Project 
Coordinator 
monitors VEC 
programmes.

•  SR G  at the state 
level in place.

•  Personnel at state & 
district level in 
place to look after 
com m unity
ti iwlii 1 li»/»i

•  Block Advisory  
Com m ittee  with 
p eo p le ’s 
representatives 
constituted

• SRG, D R G  & BRG 
are in place

•  Media in-charge in 
SPO looks after 
community  
participation.

•  SRG, DRG and 
BRG fo r m e d .

•  U nder Mahila 
P rabodhan 
Program m e ( M P P )  
Sanchalikas at

;~ i ..... i i. i ..^i.
levels appointed.

•  M edia officer at 
state & district level 
look after 
com m unity  
mobilisation.

•  SR G  an d  DRG for 
c o m m u n i ty  
m o b i l isa t ion  and  
c a p ac i ty  bu ild ing

con s t i tu ted .

• At  SP O.  one  
c onsu l ta n t  and 
M D O  look after 
C o m m u n i t y  
Par t ic ipat ion.

•  M D O  at the district  
level  l ooks  af ter

c o m m u n i t y
mobi l i sa t i on .



DPEP-1

( om im m ity  
Mobilisation

Material
D evelopment

• Meena comic books 
and M eena video 
and audio cassettes 
in local languages 
developed.

•  Cam paign  materials 
in local languages 
and dialects 
prepared.

•  F ilm  on com m unity  
participation 
prepared.

•  Posters prepared

• Publication o f  
V EC  Newsletter.

n .  m  i : i.v. i

•  Posters, dairy and 
calendars published

•  Local new spaper 
‘( 'h a u p a l '  is being 
published.

•  Audio cassettes 
developed

Ii. l/l .V. 1 I  . LIC. 1

• Calendars, posters 
and brochures 
printed.

• Baa Bale Shalege  
a booklet on street 
plays and songs  
pertaining to 
education of girls  
and SC/ST
rhilrlrpn
children
published.

•  K.ali-Nali. monthly 
new spaper 
published.

•  Audio cassettes 
prepared  for 
mobilisation on 
various issues.

•  Script on songs  
and dramas  
developed in 
association with  
‘R an g av an a ’, a 
theatre
organisation in 
Mysore.

• Materials  
developed in 
association with 
IU;VS tor 
C hinnara Melas.

n u n .  i i .1/. i£ > m : t

PRADESH
•  Brochures, 

Pamphlets ,  folders 
printed.

•  Publication o f  
Bulletin  on 
achievem ents  o f  
D PEP published.

•  Preparations  
m ade to develop

IE C  materials  
such as posters,  
handouts  
brochures and 
new spapers and  
advertisem ent for 
mobilisation o f  
com m u n ity  for  
girls education
u i >j  u r r .

•  Panchayat  
Gazette ,  a w eekly  
bulletin, is 
regularly  
published and  
distributed.

- w ,  a i .  /  J i ;  i  i i - 1

Folders, planners, 
calendars printed.

Hand books and 
audio cassettes 
developed.

Pamphlets, posters 
and handbills 
printed and 
distributed.
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D P E P - I

Interventions A S S A M H A R Y A N A K AR N A T A K A K E R A L A M A D H Y A
P R A D E S H

M A H A R A S H T R A TAM IL N A D I

( ampaiL'n and other 
mohihsational 
JCi]\' I tics

• M e c n a  c a m p a ig n  in te nsif ie d  

to m o b i l i s e  all s e c t i o n s  o f  
the so c i e t y

•  Enro lm ent  w e e k  org an ised .

•  Puppet s h o w s  o r ga n is ed .

•  P ro c es s io n  and Ra ll ie s  
org an ised.

• 1 U >JldiliV.s on J w <ill " i i t i * i j:.'1
d on e

•  C o n v e n t io n  for w o m e n  

org an ised.

•  D P E P  stal ls  put  up in local  
fe st ivals

•  Kala jatha s o r g a n i s e d  in all 
the districts.

• C on ven tion s for w om en  
m em bers o f  V E C s, M ahila  
S am ittees, N G O s, etc. 
organised  at c lu ster  level.

•  M ass cam p aign  by V EC  
against social evils 
launched .

• M otivation al p rogram m e  
for T ea G ard en  A rea.

•  M icro p lan n in g  in itiated  in 
D arrang d istr ict  with  
active p artic ip ation  o f

V E C s .

• H ealth aw areness  
p rogram m e con du cted .

•  V EC w eek  celebrated

• Sliishu  m clas and Sishu  
Sadan organised .

• C on tact p rogram m es in

char, tribal and tea garden  
areas cinuiucted.

• D rop out preven tion  drive  
organised .

•  M a - b e h  m c la s  c o n d uc te d

•  Baap- bet i  m e la s  co n d uc te d .

•  Hoa rd in gs  and .s logans put 

up

•  Handicraft  e x h ib i t i o n s  for 
w o m e n  org an ised.

•  S ln s lm  m e hi s o rg an i sed  at
J m U l

•  Jan -Jatiaran M e la s  
o rg an i sed

•  Prabhat p h e n e s  and Bhajan  
M a n d a li s  u sed  for s preadi ng  
m e s s a g e .

•  Kalaja thas  and Puppet  
s h o w s  or ga n is ed

•  P r o g r a m m e s  on A IR  aired.

•  Pustak'  m e la s  org an ised.

•  M e e t i n g s  w e re  l icld at bloc k  
& C R C  le v e ls  for 
a w a r e n e s s  c a m pa ig n s .

•  M a-beti m elas organ ised  at 
clu ster level.

•  \  l ( m c la s  or ga n is ed

•  Kalaiat luis  or gan ised

•  ( Innnani  m c la s  o rg an i sed  in 
the districts

•  f  olk fo rm s l ike Kolata.
< i igipada.  Bay J u n a t y a  
e o n i in u e  to he pcr/o nt icd .

•  H o u s e - t o - h o u s e  campaign  
c o n d u c t e d  b y  volunteers .

•  Kalajathas organised to 

m o b i l i s e  p eople in genera!.

•  D o o r - t o - d o o r  survey used as 
m o b i l i s a t i o n  tool .

•  M a- be ti  an d  Baap-beti m elas 
c o n d uc te d  in all districts.

•  M ahila S ik sh ya  A b h iyan  &  

Bal m clas organ ised .

•  R adio and v id eo  progs, 
d evelop ed  ea r lier  are being  
used now

• Kalajathas o f  Jila Saksharta 
Saroiti m obilise villagers 
through nukkad nataks. folk 
songs and folk dances.

•  S logans and wall writing 
undertaken

•  Padyatra &  rallies organised

•  Door-to-door contact

•  Posters develop ed  in local 
Tribal dialect.

•  ‘School chalo A bhiyan’ 
organised with em phasis on 
tribal children

•  Bal m elas, Bal P an ch ayat, 
M aa« beti m ela , sp o rts  and  
cu ltu ra l com p etition s  
carried  out.

•  M ahila  S h iksh a  A b h iyan  
ta r g e t in g  at SC  and ST  
girls  lau n ch ed .

•  M ake the sch oo l green  &  
clean  cam p aign  
u n d ertak en  w ith  V E C  
p artic ip ation .

•  Sh ik sh a Panchayats  
o rg a n ised  at c lu ster  level.

•  M ah ila Melawa.s .  Kishori

M e l a w a s  o rg an i sed  in all the 
districts

•  Pravesh Prachar Dindi 
organised

• K a la ja th a s  a n d  B a l  A n a n d  
M elaw as o r g a n i s e d

•  S lo g a n s  and banners  used

•  P ad-yatras and Prabhat  
Pheries w ere u ndertaken .

•  M e t r i c  m c la s  o r g a n i s e d  in 
all  the d is t r i c t s  to m o b i l i s e  
p eo p le .

• BRC s u p e r s  isors  

c o n d u c t e d  m e e t i n g s  with  
P a n e h a s  at p r e s i d e n t .  
P T - U ,  \  I.( s .  M .O v

c u l t u r a l  p r o g r a m m e  vs as 

a ir e d .

•  M a s s  to r c h  ra l l i es  w e r e  
c o n d u c t e d  fo r a w a r e n e s s  
g e n e r a t i o n .

•  D P E P  st a l l s  i n s t a l l e d  in 
A r u d r a  D a r s h a n  at 
C h i d a m b a r a m ,  f a m o u s  
r e l ig i o u s  fair .  S u c h  
f e s t i v a ls  a r e  w i d e l s  u sed  to 
i n f o r m  p e o p le  a b o u t  
D P E P .

•  D P F .P  st al l s  p u t  up  in ail 
l oc a l  fe s t i v a ls .

•  P r o g r a m m e s  b r o a d c a s t  in 
lo ca l  A I R .

•  L o c a l  n e w s p a p e r s  ar e  
e x t e n s i s e l>  u sed  to 

c o m m u n i c a t e  D P K P  
a c h i e v e m e n t s .

•  M j fl r f- M e d ia  c a m p a i g n  

l a u n c h e d  in D h a r m a  pur i  
dist ri ct .



DPEP = I

Interventions A S S A M H A R Y A N A KARNA TAKA K ERALA M AD H Y A
P R A D E S H

M A H A R A S H T R A TAM IL NADI

C o m m u n i ty
P a r t ic ip a t io n
Cimiimiiiiiv 
( )i ionisa tions

•  V ECs constituted in 
all expansion 
districts.

•  Existing MC 
merged with VECs 
to avoid conflicts.

•  V EC  fora at b lock 
and district level 
constituted.

• V ECs reconstituted 
in 3 D PEP-I district 
and in tegrated with 
MCs.

•  Formation o f  
M oth ers’ forum in 
tea garden areas

•  V ECs constituted in 
all districts.

•  V CCs constituted 
for civilworks with 
w om en  as head.

•  V E C s constituted  
in all D P E P - II 
districts.

•  VECs constituted

• In most cases 
School Betterment 
Com m ittee  (SBC'), 
existing prior to 
VEC. merged with 
VEC.

• VECs constituted in 
all the districts.

• PTAs and M TA s 
too exist and 
cooperate with 
VECs.

•  M T A  also exists.

•  V ECs constituted.

•  Panchayati Raj 
insti tutions actively 
involved in DPEP.

•  V ECs in all D PEP- 
II districts 
constituted.

•  One round  o f  
training to V EC s in 
D PEP-II  districts 
imparted.

•  V E C s  c ons t i t u t ed  in 
all the districts.

• M ata - palak  
sanghs formed on 
experim ental basis 
at village level for 
gir l’s education.

•  V E C s  cons t i t ut ed  in 
all districts,

• PTAs, also exist.
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U P f c P - 1

Interventions A S S A M H A R Y A N A KARN A TAKA K ERALA M AD H Y A
P R A D E SH

M A H A R A S H T R A TA M IL N AD I

K m p o w e r in g  
( ( im m u n ity  
O rg a n i s a t io n  (VEC. 
V  F A .F  1 A.
P a n c h a \  ats e t c . )

Ma te r ia l  developm ent

•  T ra in ing module  
for V EC  developed 
in cooperation  with  
VHAI &  N EIBM .

• Training module  
developed  for 
M aster Trainers for

•  Training modules  
revised with the 
content o f  
com m unity  
ownership.

•  T raining module  
for VEC under  
revision.

•  Training module  on 
Civilworks for 
VCC  developed.

•  Booklet for V EC  
developed.

•  Folders on DPEP  
printed.

•  Training modules 
and materials for 
VECs developed.

•  Seven module 
training film for 
VECs prepared.

•  Material developed 
lo orient leucneis.

•  Besides training  
module - ’G ram a  
Shikshana  
Saniith i’, self  
reading material - 
'N am m u ra  Shaale

H eegirali’,

‘'IVamimira jana - 
N am m ura  S h a a le ’ 
and Naavu  
Kattuva S h aa le ’ a 
com p end iu m  for  
supervising civil 
works prepared.

•  C om m u n ity  
construction  
manual for V EC s  
developed

•  Training manual 
and posters 
prepared for VECs.

•  VEC diaries  
printed and 
distributed in the 
districts.

•  T rain ing modules  
for V E C  and  
M ahila  Prabodhan  
P rogram m e  
developed.

•  Teachers  
handbook on M r P
»nrltiHoc flio
m odule  on how to 
conduct M T A  
meeting.

•  T ra i ni ng  m o d u l e '  
for  VEC t raining 
d e v e l o p e d  b \  s ome  
distr icts.

•  T rain ing module  
for V EC  planned  
a t  the  s ta te  le> cl.

• i'HJUUIt tUl ,UIV/
o r ie n ta t io n  
p r e p a r e d  by some 
d is tr ic ts .

47



D P E P - I

In terven t ions A S S A M H A R Y A N A K A R N A T A K A K E R A L A M A D H Y A
P R A D E S H

M A H A R A S H T R A T A M IL  N A D I

( )n en ta t ion ; Training/ 
\ \ orkshops lor 
( omimmity  
Organisation

•  2 day training for 
V EC  m em bers  
organised in all 
districts.

•  M onthly  review  
meeting with DSC  
and Rps &
M others forum  is 
continued.

• Model W orkshops' 1 'A ^ U b i »» U 1 IVOIH/UJ

C um  training for 
V EC  m em bers  
organised.

•  M eeting o f  district 
and block V EC  
fora conducted

• i>eeu nast'ti 
training designed  
and im parted  to 
VECs.

•  Orientation and 
gender sensitisation 
p rogram m e for 
VECs conducted.

•  Training at BRC  
level on wall new s­
letter for V EC  in 
one district  
conducted.

j In som e districts
2-davs training  
given to VEC’s.

• Training on micro  
planning  
organised.

• W orkshops  
organised to 
identify issues at 
the village level for 
micro-planning .

•  4-days training for

the VEC mgmbSFs
at BRC level is 
given.

•  Field visits of  
VECs to other  
districts organised.

•  In Kasargod dist. 
"Sahavasa ca m p ” 
at panchayat level  
organised

• Systematic 
orientation 
program m es 
organised for 
VECs.

•  Orientation o f  
V ECs members.

•  Orientation  o f  
BEO s and D PO  
sta ff  held at DIET.

•  Panch-Sarpanch 
Sam m elans 
organised.

• V E C  training  

organised.

• T w o-d ay  training  
for V EC  m em bers  
for collection of  
fam ily data and 
role o f  VEC  
conducted  in all 
the district.

•  Training for VI.C 
on micro- planning 
conducted.

• BRCs are imparting 
training to VI.Cs.

•  Orientation  
training o f  V L C s 
conducted in all

districts.
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Interventions A S S A M H A R Y A N A KARN A TAKA K ER A LA M A D H Y A
P R A D E S H

M A H A R A S H T R A TAM IL N AD I

( )i i cn l a lmn '1 r a in i ng /  
w o r k s h o p  for 
stall '  M a s t e r  
1 i a i ncrs

•  Orientation
W ork sh op  for
newly inducted
District
P rogram m e
Officers
(com m unity
Partic ipation & 
VEC) organised .

•  W o rk sh o p  to fine 
tune training  
fram ew ork  & 
monitoring  
m echanism  for the  
V E C  organised.
■ — -  - - » ....... - -

• O rientation  for 
B L R G  / C R C C  on 
com m unity  
participation  
organised  in all 
the districts.

•  R einforcem ent  
T O T  organised for 
SR G.

•  K e y  r esour ce  
pe r so ns  t ra i ned  by  
S C E R T .

•  Sta te  level  sh ar in g  
w o r k s h o p  
o r g a n i s e d  & future  
p l ans  d e ve lo p ed .

•  Theatre 
W orkshop  
organised.

•  W ork sh op  on 
puppetry  
organised.

•  T e a c h e r s  o r iented  
at B R C  level.

• T r a i n in g  on mic ro  
p l an n i n g  or ga ni s ed

•  Training o f  VECs 
on VIPP techniques  
o f  niicro-planning.

•  Training o f  staff on 
VIPP techniques  
for micro-planning

•  W orkshop  
organised  to
develop materials
targeting parents,
public and opinion
m akers

•  Master Trainers 
identified at the 
Block level and 
trained at DIET

•  Training package 
prepared by  
3 C E R T .

•  M eeting orgamseu  
at the state level  
with S R G  for 
Shiksha  
Panchayats .

•  Sahayogin ies  given  
training at state
*-----ra..............—
IpvpI.
level.

•  Five persons from  
each district given  
training at state  
level for VEC  
training.

•  B l o c k  a n d  c lus te r
1 V 1

completed.

•  T r a i n in g  oil micro-  
p l an n i n g  c o n d u c t e d  
for staff.

•  First review  
m eeting o f  Media  
and

Affirorc \v‘ic holrl

•  State Level
w orkshop  on
C om m unity
Mobilisation and
Participation
conducted and
Action Plan 
Action n a n

developed.

•  SRG meets  
regularly to share  
plan and monitor  
progress.
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Interventions A S S A M H A R  YANA KARNA TAKA KERALA M A D H Y A
P R A D E S H

M A H A R A S H T R A TAMIL NAD I

Ar eas  a nd  ins t ances  
o f  Par t ic ipat ion

•  Rs .  2 0 0 0 / - g i v e n  as  

S c h o o l  i m p r o v e m e n t  

g r a n t  h v  D P E P  t o  al l  

V I X ' s .  ’

•  V E C s  m a n a g e  EC X E s .

•  V R C s  p l a y i n g  a c t i v e  

r o l e  in a t t i t u d i n a l  

c l i a n g c  a n d  f a c i l i t a t i o n  
o f  s c h o o l  f u n c t i o n i n g .

•  R e g u l a r  s u p e r v i s i o n  o f  

N F E  &  E C E  c e n t r e s  b y  

V E C  m e m b e r s  a n d  

c o m m u n i t y .

•  v r r
•  V E C  m e m b e r s  

i n v o l v e d  in  T L M  
p r e p a r a t i o n .

•  H o u s e - t o - h o u s e  s u r v e y  

c o n d u c t e d  w i t h  V E C  
p a r t i c i p a t i o n .

•  Rs .  2 0 0 0 / -  g i v e n  as  

S c h o o l  i m p r o v e m e n t  
g r a n t  h y  DP I  P to al l  

v r . c ' s .

•  D o o r  - t o-  d o o r  s u r v e y  h y  

l e a t h e r s  a n d  V I X ' s  

c o n d u c t e d

•  V I X ’s a r e  i n v o l v e d  in 

c o n s t r u c t i o n  o f  s c h o o l  

b u i l d i n g ,  t o i l e t s ,  

r e p a i r i n g  a n d  w a t e r  

s u p p l y .

•  V E C s  i n v o l v e d  in 

a t t i t u d i n a l  c h a n g e  a n d  

f a c i l i t a t i o n

•  P a r t i c i p a t o r y  m i c r o ­

p l a n n i n g :  T r a i n i n g  

i m p a r t e d  in s a m p l e  
b l o c k s .

•  Rs .  2 0 0 0 / -  g i v e n  as  

S c h o o l  i m p r o v e m e n t  

g r a n t  h y  DP I  P t o all  

V  [ ■'('s.

•  V I X '  i n v o k e d  in m i c r o ­

p l a n n i n g .

•  V I X ' s  i n v o k e d  in 

( ' i v i k v o r k s .

•  V l X ' s  h a v e  p r o v i d e d  

a c c o m m o d a t i o n  t o  l ad y  

t e a c h e r s .

•  VI ' X ' s  i n v o l v e d  in 

e n r o l m e n t  d r i v e .

•  VI - C’s h a v e  p r o v i d e d  
v o l u n t a r y  t e a c h e r s .

•  V I X ' s  e n g a g e d  in 

a t t i t u d i n a l  c h a n g e  a n d  

f ac i l i t a t i o n  o f  e n r o l m e n t .

•  V E C s  e n a b l e d  t o  t a k e  

e f f e c t i v e  d e c i s i o n s  in

N F E  c e n t r e s  i n c l u d i n g  
i d e n t i f i c a t i o n  o f  

i n s t r u c t o r ,  l o c a t i o n  o f  

t h e  c e n t r e  a n d  

d e t e r m i n i n g  i t s  

t i m i n g s  t h r o u g h  

d i s c u s s i o n  w i t h  t h e  

v i l l a g e  c o i n m u n i t y .

•  V E C s  p a r t i c i p a t i o n  
e n c o u r a g e d  i n 

o v e r s e e i n g  a n d  

s u p p o r t i n g  e x i s t i n g  
( G o v e r n m e n t  

p r o g r a m m e s  s u c h  a s  

m i d - d a y  m e a l s ,  
d i s t r i b u t i o n  of  

u n i f o r m s ,  s c h o o l  b a g s ,  
s c h o l a r s h i p ,  t e x t b o o k ,  

e t c .

•  V l : ( s  i n v o l v e d  in d o o r -  

l o - d o o r  s u r v e y .

•  V E C s  i n v o l v e d  in 

m i c r o - p l a n n i n g  t h r o u g h  

V' 1 P I ’ t e c h n i q u e

•  V l ' X ' s  i n v o l v e d  in 

( ' i v i l w o r k s .

•  V l X ’s i n v o l v e d  in 

m o n i t o r i n g  t he  

p r o g r a m m e

•  S c h o o l  i m p r o v e m e n t  

g r a n t  u t i l i s e d  b y  V E C s .

•  V E C s  p a r t i c i p a t e d  in 

L o k  S a m p a r k  A b h i y a n  .

•  V E C s  i n v o l v e d  in t he  

s e l e c t i o n  o f  t e a c h e r s  in 

b o t h  SSK.S a n d  A . S .

•  T h e  G r a m  S h i k s h a  

S a b h a  u n d e r t o o k  s o c i a l  

a u d i t  o f  v i l l a g e  
e d u c a t i o n .

•  V E C s  u t i l i s i n g  S c h o o l  

I m p r o v e m e n t  G r a n t .

•  S c h o o l  I m p r o v e m e n t  

G r a n t s  u t i l i s e d  b y  V I X ' s

•  Vl - X’s c o n t r i b u t e  Rs .

5 0 0  t o  r e c e i v e  Rs .  2 0 0 0  

a s  S c h o o l  i m p r o v e m e n t  

g r a n t  f r o m  D P E P .

•  V E C s  a r e  i n v o l v e d  in 

d o i n g  m i c r o - p l a n n i n g  

a n d  s c h o o l  m a p p i n g .

•  V E C s  p a r t i c i p a t i n g  in 

C i v i l  W o r k s

•  V E C s  r e v i e w  p h y s i c a l  

a n d  e d u c a t i o n a l  n e e d s  o f  

s c h o o l s .

•  V E C s  c o n t r i b u t e d  Rs  
14 l a k h s  in N a n d e d  

d i s t r i c t  f o r  s c h o o l  

d e v e l o p m e n t .

•  V E C s  in  m a n y  p l a c c s  

c o n t r i b u t e d  t o  s c h o o l

v o l u n t a r i l y .

•  V E C s  in  m a n y  p l a c e s  

d o n a t e d  l a n d  a n d  

m o n e y  f o r  b u i l d i n g  
s c h o o l .

•  V E C s  c o n s u l t e d  in  

u t i l i s a t i o n  o f  4 %  s a l a r y  

c o n t i n g e n c i e s  to  t h e  

t e a c h e r .

•  S h i k s h a n  K a r m i  

a p p o i n t e d  b y  V E C s

•  V I X ’s a r e  u t i l i s i n g  

S c h o o l  I m p r o v e m e n t  

( i rant .

•  V E C s  a r c  d o n a t i n g  l and  

l o r  s c h o o l  b u i l d i n g

•  V I X ' s  a r e  m a k i n g  t he  

c o r p o r a t e  c o n c e r n s  to 

d o n a t e  m o n e y  for  t he  

l o ca l  s c h o o l

•  In D h a r m a p u r i  d i s t r i c t  

V I X ' s  h a v e  c o n t r i b u t e d  

m o n e y  f o r  s c h o o l  

u n i f o r m s  f o r  p o o r

c h i l d r e n .
c h i l d r e n .

•  F o r  t h e  f i rst  t i me ,  

c h i l d r e n  f r o m  “ I ru l a s  

c o m m u n i t y ”  t r a d i t i o n a l  

s n a k e  c a t c h e r s  h a v e  

s t a r t e d  g o i n g  t o t he  

s c h o o l .

•  N F E  t e a c h e r s  a p p o i n t e d
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M A H A R A S H T R A TAM IL N A D I

( )thei acm  ities to 
p iom otc  Participation 
am! innovations

• V ECs involved in 
developing 
secondary  learning 
materials.

• In selected clusters 
in Tribal villages, 
com m u n ity  is 
involved in 
d ocu m en tin g  on  
the subjects, eg. 
environm ent,  
traditional health  
practices, folk art, 
fo lklore and  
culture.

•  C om m u nity  based  
school health  
pro gra m m e is 
experim ented  on  
pilot basis.

•  V E C  awards  
given.

•  C ollect ive teaching  
in the school by 
VEC.

• C luster R esource  
G roups promoted  
as sustainable  
m eans for 
em pow ering  
com m unity .

• Temple 
loudspeakers were 
used lo mobilise 
communities .

•  A grant o f  Rs. 1 1.5 
lakhs has been 
released to the 
districts as health 
check up grant.

• Kalajatha 
techniques used for 
micro-planning.

• Village level 
m onitoring system 
involving VECs 
and Panchayat 
developed.

•  Volunteers from 
muslim & tribal 
comm unities  
appointed to 
mobilise these 
communities .

•  Volunteers from 
tribal comm unities 
appointed to 
mobilise and 
generate awareness 
am o ng  these 
communities.

•  Shiksha  
Panchayats  are 
being organised.

•  V ECs contribute 
Rs. 500 to receive  
Rs. 2000 as school 
im provem ent grant. 
This has enhanced 
the sense o f  
com m unity  
ownership.

•  Local com m unities  
have contibuted  
about Rs. 7.5  
crores.
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V'!\\<nkm;j •  Steering G roup  al 
the state level 
provides support.

•  Steering G roups  at

tlio district levs!
provide support.

•  A  n um ber  o f  N G O s 
from A ssam  & 
outside as well as 
N E IB M  are 
involved.

•  PE A C E , a Delhi-  
based N G O  
involved in training 
SRG.

• NGO involved in 
providing training 
on micro-planning.

•  M edia Resource 
Groups at state andvjiOiip.i tU .siaix dim
district levels, 
constituted.

•  Tw o State level 
workshops o f  
N G O s were 
organised

( M arch & May" 98) 
for N G O
involvement in the 
area o f  com m unity  
mobilisation and 
participation.

• ( ollaboration with 
local NGOs, such 
as R angavana,  
BGV S, Mahila  
Sam akshya, etc.

• AIR, Doordarshan  
and D A V P  are  
roped in.

• I 'NICHE involved 
m imparting 
training on VIPP

• N G O s are involved 
a lonew ith  NFEcl 1V ii 1 C. w 111 i i > i L-/
instructors and
A nganw adi
workers.

•  Block Advisory 
Committee, 
drawing from 
cross-section o f  
people, constituted.

•  U N IC E F  involved 
in Teachers 
em pow erm ent 
program m e.

• N G O s are also• invjus ait, aisu
involved.

• HE, Pune, 
conducted training  
o f  DR G  for VEC.

•  SC E R T  developed  
V E C  trainingV LjK. II Hilling
module.

•  Va r io us  local 

bodies ,  N G O s  and 
vo lu nt a r y  
o rg an is a t i on  are 
pa r t i c i pa t i ng  in the

c a m p ai g n .

• M Y R A D A , an 
N G O  is h e l p i n g  the 
S P O  in V E C  
training.
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DPEP - II & HI

Community  
Mobilisation & 1 EC  

Interventions

A ndhra  Pradesh Gujarat H im achal Pradesh Orissa West B engal Uttar Pradesh Bihar

A d m in is t ra t iv e
a r r a n g e m e n t s

•  T w o  com m unity  
mobilisation 
Officers in SPO 
look after 
com m unity  
mobilisation.11iuuiiiJauwii.

•  C M O  in DPO 

looks after 
com m unity  
mobilisation.

•  A .P. School  
E ducation  
(C om m unity  
Participation)  
Act, 1998  
prom ulgated.

•  District Resourve  
G roups and 
M andal Resource  
G rou p  are  
formed.

•  A SPD  looks after 
com m unity  
mobilisation.

•  Project coordinator 
incharge o f

com m unity  
com m unity  
mobilisation at 

DPO.

• Deputy Project 
Director in SPO 
looks after 
com m unity  
mobilisation.

•  Deputy Project
• u c p u ty  n o je c i  

officer in the 
district looks after 
com m unity  
mobilisation.

•  Action initiated  
for SR G /B R G  
formation.

• Media in-charge 
and one consultant 
at SPO looks after 
com m unity  
mobilisation.

.* S I E M T  looks s f t i f
• ibiCiVl 1

training o f  VECs.

•  SR G /B R G  formed.

•  State and district 
coordinators in 
place.

•  DRG formed in 
the district.

•  SRG being
• SRG being 

formed.

•  Senior Professional 
at the SPO looks 
after the functional 
area.

•  District

C o m m u n ity

Mobilisation
C oordinators
appointed.

•  SR G  and  B R G  for 
V EC s constituted.

• State Re sou rc e  
Person in SPO for 
comm unity 
participation.

•  C om m unity  
mobilisation m-
rbnrop nt the
charge at the 
district level.

• C o re  te a m  on 
c o m m u n i ty  
m o b i l isa t ion  & 
V E C  fun c t ion a l  in 
every  D L O .

•  SR G /D R G  
fo rm ed .

4X



DPEP- I I  & III

Community  
Mobilisation & I EC  

Interventions

Antlhrn Pradesh Gujarat Himachal Pradesh Orissa West Bengal Uttar Pradesh Bih ai

( o m m u n i tv  
M obilisa tion

Material 
1 )e\ e lopment

• Posters, Brochures, 
Desk calendars 
highlighting DPEP 
objectives and role 
o f  V EC s published.

•  D PEP Newsletter 
brought out by 
SPO.

• Preparation & 
production  o f  
A udio  Cassettes in 
tribal dialect in 
process.

•  V ideo film on  
good V E C  made.guou  v £,»_ m aue .

•  Production  o f  
short film for 
propagation  on  
V E C  under  
process.

•  Video film on 
V E C  training  
p rogram m e  
developed.

• Video films 
prepared.

•  M odule prepared 
on planning and 
management.

•  Posters, 
Pamphlets and 
banners printed.

•  Developed  
materials for 
parental  
education in 
IEDC

Program m es.

• Brochure  
booklets,badge  
and pamphlets  
prepared and 
distributed to 
teachers, VEC  
m em bs.,PRI  
m em bers, and  
others

•  C alendars  
printed.

•  Audio cassettes  
developed

•  Brochure on DPEP 
published.

• Leaflets, posters,  
calenders, and  
banners prepared.

•  Audio cassettes  
developed.

• Collection of  
tribal songs.

•  Public shows 
organised.

•  Preparation o f  
pamphlets, leaflets, 
brochures, folders 
etc.

•  V ideo and audio 
cassettes 
developed.

•  Rural new spaper  
published.

•  Posters developed.

•  Poster competition 
organised.

•  Folders printed on 
School 
Im provem ent 
Grant

•  M a n u a l  o n  c o n c e p t ,  

c o n s t i t u t i o n  p r o c e s s ,  

r o l e  a n d  f u n c t i o n s  of  

V E C s  a n d  t r a i n i n g  o f  

V E C s  d e v e l o p e d .

•  A  s e t  o f  3  S h i k s h a  

( i e e t  M a l a / A b h i y a n  

G e e t  a u d i o  c a s s e t t e s  

d e v e l o p e d .

•  A  s e t  o f  t w o  a u d i o  

c a s s e t t e s  o n  * M u n i a  
Be t i "  c a m p a i g n  

d e v e l o p e d  a t  S I . O  

l ev e l  a n d  d i s t r i b u t e d  
i n  e v e r y  d i s t r i c t .

•  D e v e l o p m e n t  a n d
oT

c a l e n d e r s  o n  

Bed Padhati Jaye 
c a m p a i g n  w i t h  

D P E P / B E P  m e s s a g e s  

a t  S L O  l e v e l  a n d  

d i s t r i b u t e d  i n  e v e r y  

d i s t r i c t .

•  P o s t e r s / p a m p h l e t s / b a n

n e r s  d e v e l o p e d  in 

e v e r y  D L O .

•  S t r e e t  p l a y s  

d e v e l o p e d ,  p r i n t e d  

a n d  b e i n g  u s e d  f o r  

m o b i l i s a t i o n .

•  D o c u m e n t a r y  f i l ms  o n  

V l \ (  b e i n g  m a d e .

•  I t o o k l c l s / h r o c h n r c N  o n  

D P E P  p u b l i s h e d  a n d
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D P E P - I I  & III

Community  
Mobilisation &  VEC  

Interventions

Andhra  Pradesh Gujarat Himachal Pradesh Orissa West Bengal Uttar Pradesh Bihar

< .I'isp.iiL'ii jh J  <*(1 r<_-r 
iv-'I'll i - a 11011a 1 ii cl  i vi l ies

•  Loca l  art ists fr om  v i l lages  
used for folk 

per f orm an ce s .

• Llcctronic and print media 
utilised to spread the 
m essage o f  importance o f  
girl child education.

•  Radio interview s o f  VEC  
me m b er s .

•  Ward adoption by Vl-C  
m em bers propagated.

•  O rganisation o f  Kala jathas.

• Public m eetin g s, film  
sh ow s, ra llies and  
exh ib ition s con d u cted .

•  Wall writing undertaken.

•  Specia l ca m p a ig n  drive  
organ ised  for w om en , 
Y outh & V E C  for girl 
education

•  O rgan isa tion  o f  tribal 
Y outh cam p s.

•  E xh ib ition s o rgan ised .

•  Ba)  M u h ots ava .  I’rabiiat 
i 'heris.  Vlaslui l yatras  
undertaken

•  Cultural  (alenl  search  

act iv it ies  org am sa ted .

• 1 loa rd in gs and wall  
pain tin gs  d one

•  The m a ti c  dramas ,  folk 
theatre used.

•  Lok shakar S ank a lp  iratmak 
Shibir  org an ised .

• M ash al  yatras o rg an i sed

•  S ta lls se tu p  in local 
pop u lar fairs.

• T L M  exh ib ition  for local 
com m u n ities o rgan ised .

•  D istrict level aw aren ess  
m eetin g held to d iso im  
stra teg ics.

•  A w aren ess p rogram m es  
organ ised .

• P ravesh otsavs organ ised .

•  Sutra Y atra organ ised .

•  Specia l cam paign  
launched for g irls' 
enro lm en t in tribal areas.
e iu u m iem  >>• >nu»i

• M eetings in the 
com m u n ity  organ ised  for 
girl education .

• C om m unity  m obilisation  
in M alap puram  district  
on 1I I) conducted.

•  W o r k s h o p s  w e re  held  at 
district lev el  t< d e v e l o p  
s lo g a n s  lor c o m m u m t v  
m o b il i sat io n

• Bal m elas organised

•  1 loa rd in gs put up

•  C om p etition s and cu ltural 
activ ities u n d ertaken  to 
m obilise  com m u n ity .

•  Kala jatha s org an ised.

•  Pa nch ayat s a m m c l a n s  
orga ni sed .

• M ahila S am m clans  
organ ised .

• E xh ib itions in D P E P  put 
up in local fai^s.

•  W all w ritin gs and 
board ings put up.

• M aa-beti m e h s , Balika  
m elas organ ised .

•  E n rolm en t d r ives held in 
all d ists.

• d a ilie s  and com p etitions  
held at block and clu ster  
levels

•  1 loard in gs put up at 
strategic  p la c e s

•  S is h u  m e la s  o rg an i sed  at 

blo c k  lev el

•  S ik s h y a  m e la s  org an is ed

• W om en's conventions, 
Matru S a m m c la n s  arc being 
organised.

•  Tribal fairs iirc being  
organised.

•  Wall writings undertaken in 
som e districts.

•  Processions and rallies 
conducted in som e districts.

• Folk d an ces organ ised  at 
su b -d istr ic t level to 
sp read  m essa g e  about 
DP EP.

• E n rolm en t drives  
organ ised  in all the
d istricts.

•  Postering and wall writings 
undertaken

•  Folk lores, street drama 
used to spread awareness.

•  R allies and m eetings for 
creation o f  m ass awareness.

•  M obile book exhibition  
taken up by SPO in 
collaboration with NBT.

•  ‘V idyalaya Chalo' 
cam paigns organised

•  M a-beti and Baap-beti 
m elas orgnised.

•  A udio-v ideo  kit to m o b i l i s e  
child labourers under 
preparation.

•  M eena cam p aign  for girls 
edu cation  o rgan ised .

•  C u ltu ra l activities 
o rgan ised .

• Inten sive cam p aign s <>l 
three tvpcs launched  for 
VK( form ation . This 
involved hou se-to-hou se  
con tact for VE ( 
form ation.

• M unia Beti cam p aign  
launched.

• W all w riting , Padvatra, 
Hal M ela, children  
p alb ies, sp ortsm eet. \ la -  
Beti m ela. A udio-v ideo  
cam p aign , enrolm ent  
D rive, Prabhat Pheries, 
S treet Play etc. organised  
in every  district.

•  State level Bal M ela 
organ ised .

• State level M aa-B eti M ela 
organ ised .

•  P ravesh ofsavas organised  
in every  district.

•  E xh ibitions on  UPE being  
put up on 26"’ Jan u ary  & 
local fairs.

• M ahila D a\ organised  at 
DLO  level.

• Innovative wall paintings  
done in F.ast S inghbhum  

district.

• K alajath as form ed in 
C a \  a district.
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L ( j 11 u 11 l i  n 11 v 
Participation 
C om m u n ity  
O rganisations

•  School com m ittee  
formed in every  
school.

•  Panchayat  
Education  
C om m ittees  are  
formed.

•  Special team s  
organised at 
M andal level for 
educating  
com m unity .

•  VECs formed in all 
districts. During 
1 9 9 7 - 9 8  8 5 8 ,

1876, 309 VECs 

formed in 
Banaskantha, 
Panchmuhal and 
Dang districts 
respectively.

•  M TA, PTA and 
Mahila Mandals 
exist and cooperate 
with VECs.

• VEC s formed m all 
the districts.

• PTAs and MTAs  
ajso formed.  

M TAs are active  
in promoting  
gir ls ’s education

• VECs constituted 
m all the districts.

• M TAs and PTAs  
are constituted.

•  V ECs reconstituted 
G ram  Sansad wise.

•  W ard  Education 
C omm ittees  

fo rm ed in 
Municipality  areas.

•  V C C  formed for 
civil works.

•  V E C s  cons t i tuted .

•  M TA s, and PTAs 
are existing

•  V EC formation  
campaign  
launched. More  
than 70% V E l  s 

constituted/recons  
tituted.

•  Mata Samitees  
formed to run 
ALS and ECE  
centres.

E m pow ering  
C om m unity  
O rganisation (VEC, 
M TA . PTA. 
Panchayats  etc.)

Material
d e v e l o p m e n t

•  Training m odule  
for V E C  training  
prepared and  
printed.

•  D evelopm ent o f  
posters, cut outs 
and folders.

•  A  village  
comm ittee  
manual on 
civilworks  
prepared.

•  T rain ing module  
for VEC, PTA, 
M TA  is being 
revised in 
consultation with  
C C E R  1 .

•  M anual for V EC  
training on 
C ivilworks 
prepared.

•  Circulars on role 
and functions o f  
V EC w'ere printed 
and dis tributed to 
all CHTs.

•  Booklet on role of  
V EC  prepared

•  M anual for VEC  
training prepared  
by SIEM T.

•  C om m unity  
Mobilisation  
manual prepared  
by the SPO.

•  Development o f  
training module for 
key Resource 
Persons

•  Manual on 
building repairing 
developed for 
VECs.

•  SPO  has 
developed VEC  
training module.

•  Trainers  
h andbook  for 
training o f  V EC s  
developed.

•  3 training  
modules for VEC  
prepared.

•  T rain ing module  
for VEC training  
prepared and 
printed.



DPEP - I I  & III

C o m m  un ity  
M obilisa tion  & I I X  

In te rven t ion s

A n d h r a  Pradesh Gujarat H im a c h a l  Pradesh Orissa West B e n g a l Uttar Pradesh B ih ar

Oi l cntat ion  

1 1a m i n y  w o r k s h o p s  

lor ( ( i m m u ni t y  

( )pj an i sa l ion

•  Gender 
sensitisation 
program m e for 
VECs conducted.

•  An eight- day 
orientation 
w orkshop for all 
V EC  mem bers 
organised.

•  State level sharing 
w orkshop  

organised for V EC  

chairmen, NGO s, 
&  M ahila  M andal 
presidents .

•  E xposure tour o f  
V EC  m em bers to 
M .P. organised.

•  Orientation and  
training
programme for all 
the school 
committee  
members has been 
conducted from

24.12.98 to 
28.12.98. The areas 
identified for 
training is UKK.

•  PTAs are oriented.

•  Orientation and 
training workshop 
o f  V EC  m em bers 
at C R C  level 
organised.

•  M onthly  meetings 
o f  VECs, PTA & 
M T A s were 
orgnised at school 
level.

•  W ork sh op s for 

w om en

sarpanches and  
anganw adi  
workers  
organised.

•  O ne-day  
w orkshop  with  
local com m unity  
leaders organised.

• 9905 VEC  
mem bers are 
trained.

•  Orientation 
program m es for 
VECs conducted.

• One- day Mahila 
Mandal cam p 
organised in 
Cham ba district.

•  V EC s oriented on  
role &
responsibilities o f  
V EC s and D PEP.

• One and tw o-day 
training
p rogram m es for 
V ECs are 
scheduled  in each 
district.

•  Train ings o f  
V C W C  on  
C ivilworks  
organised.

•  Train ing on M icro­

planning and 

school m apping  
organised.

•  Orientation 
p ro g ram m e for 
VECs organised.

•  VECs given 
orientation.

•  8882 V EC  have  
been trained.
1,77,640 VEC  
m em bers and 
contact persons  
from the 
com m unity  have  
been trained till 
Feb., 1 5 ,1 9 9 9 .

•  R egular  V EC  
meetings held.

•  48  M T A  have  

been trained.

•  28 w om en  
m otivator groups  
w ere form ed and  
trained.

•  56 PTA s were  
trained.

• C a m p a ig n  for
N E C  fo rm a t io n  
also did the  basic 
o r i e n ta t io n  of 
V E C s.

• O r ie n t a t i o n  of 
V E C s  o rg an ised .

• 5 day s  t r a in in g  to 
V E C  m e m b e rs  
in i t ia ted .



DPEP - II & III

(  o u tm unity  
Mobilisation A  V E C  

In terven tions

A itdltra Pradesh Gujarat H im a c h a l  Pradesh Orissa West B e n g a l Uttar Pradesh B ihar

( )i  i c n t a i i o i v ' T r a i n i n g /  

w o r k s h o p  p r o v i d e d  

l o r  s t a f f  M a s t e r  

T r a i n e r s

•  W o r k s h o p  o n  

P a r t i c i p a t o r y  Ru r a l  

A p p r a i s a l  o r g a n i s e d .

•  T r a i n i n g  c u m  

o r i e n t a t i o n  t o  w o m e n  

m e m b e r s  o f  l o ca l  
b o d i e s  in e d u c a t i o n a l  

i s s u e s  o r g a n i s e d  .

•  T r a i n i n g  o f  M a s t e r  

T r a i n e r s  f o r  V E C  

c o m p l e t e d .

•  2 5 0  S R G  m e m b e r s  

a n d  C o m m u n i t y

Mobilisation officers
o f  D P E P  t r a i n e d  at  
S C E R T .

•  S R G  m e m b e r s  
c o n d u c t e d  2 d a y  
t r a i n i n g  f o r  M a n d a l  

E d u c a t i o n  O f f i c e r s  

a n d  M a n d a l  R e s o u r c e  

P e r s o n s .

•  H e a d  M a s t e r s  

a t t e n d e d  t h e  S c h o o l  
C o m m i t t e e  t r a i n i n g  

P r o g r a m m e s

•  D i s t r i c t  t e a m  o f  

M a n d a l  O f f i c e r s  a n d  

t w o  o t h e r  R e s o u r c e  

P e r s o n s  w e r e  g i v e n  

t r a i n i n g  f o r  d a y s  o n  

c o m m u n i t y  

m o b i l i s a t i o n  f o r  1 P E .  
T h i s  i n c l u d e d  o n e  d a y  

e x p o s u r e  v i s i t  to
M V l \  a u  N G O .

•  O r i e n t a t i o n  o f  l ) K < . 

o r g a n i s e d .

•  R e s o u r c e  P e r s o n s  fo r  

\  1 . ( 1 I r a i n i n g  g i v e n  

t r a i n i n g .

•  S t a t e  l e v e l  w o r k s h o p  

o n  c o m m u n i t y  

m o b i l i s a t i o n  a n d

p a  r t i c i p a t i o n  

o r g a n i s e d .

•  T h r e e - d a y  T r a i n i n g  

w o r k s h o p  w a s  

o r g a n i s e d  at  t h e  s t a t e  

l e v e l  f o r  S t a te  a n d  

d i s t r i c t  S t a f f  o n  

c o m m u n i t y  
m o b i l i s a t o n  a n d  

p a r t i c i p a t i o n .

•  T r a i n i n g  o f  S R G  f o r  

V E C  o r g a n i s e d  at  

S t a t e  l e v e l .

•  D R G  f o r m e d .

•  W o r k s h o p  o n  r o l e  o f

media in Eiimmunity
m o b i l i s a t i o n

o r g a n i s e d .

•  T r a i n i n g  o f  B R G  

( M e d i a )  o n  m a s s  
m o b i l i s a t i o n  i n  t h e  

d i s t r i c t s  o r g a n i s e d .

•  S t a t e  l e v e l  w o r k s h o p  

f o r  d i s t r i c t

c o o r d i n a t o r s  a n d  k e y  

D P O  f u n c t i o n a r i e s  

h e l d  in  F e b . ’9 9 .

•  S R G  a n d  D R G  

f o r m e d .

•  S P O  o r g a n i s e d  a  t w o -  

d a y  t r a i n i n g  f o r  D R G .

•  T r a i n i n g  w o r k s h o p  

o r g a n i s e d  b y  S P O  fo r  

S R G .

•  T r a i n i n g  w o r k s h o p  

o r g a n i s e d  b y  D I E T  fo r  

B R G .

•  l;o u r - d a y  w o r k s h o p  

o r g a n i s e d  a t  t h e  S t a t e  

L e v e l  t o  o r i e n t  t he  

d i s t r i c t  C o o r d i n a t o r s  

a n d  t o d e v e l o p  d i s t r i c t  

w i s e  p l a n s  for  

c o m m u n i t y  
m o b i l i s a t i o n ,  a n d  

p a r t i c i p a t i o n .

•  S R G  a n d  B R G  g i v e n  

t r a i n i n g .

•  5 d a y  P L A / P R A  

T r a i n i n g  o r g a n i s e d  f o r  
S R G  a n d  B R G .

•  P L A  t r a i n i n g  g i v e n  to  

d i s t r i c t  c o o r d i n a t o r s  

a n d  N G O s .

•  S t a t e  L e v e l  R e s o u r c e  

P e r s o n s  T r a i n i n g  

P r o g r a m m e  f o r  V E (  \  

b a s e d  o n  V E C  

T r a i n i n g  M o d u l e  

o r g a n i s e d .

•  S t a t e  L e v e l  W o r k s h o p  

o n  d i f f e r e n t  s t r a t e g i e s  

o f  V E C  f o r m a t i o n  a n d  
i ts  i m p l e m e n t a t i o n  b \  

D I . O s  o r g a n i s e d .

•  S t a t e  l e v e l  w o r k s h o p  

o r g a n i s e d  to  r e \  iew  

t h e  p r o c e s s  o f  V E C  

fo r m a t i o n .

•  D i s t r i c t - w i s e  

i d e n t i f i c a t i o n  o f
I T P R E R A K S  a n d  

A B I P R E R A K S  h e ld .

•  T r a i n i n g  f o r  

I t p r e r a k s  o r g a n i s e d .

•  S t a t e  l e v e l  w o r k s h o p  

o n  d i f f e r e n t  s t r a t e g i e s  
o f  V E C  f o r m a t i o n  a n d  

i t s  i m p l e m e n t a t i o n  b y  

D I . O  o r g a n i s e d .



DPE P - II & III

(  ( im m unity  
\ lohil isa tion  &  VEC  

In terven t ions

A n d h r a  Pradesh Cl it jurat H im a c h a l  Pradesh Orissa West B e n g a l Uttar Pradesh B ihar

W ., ,'tkl ill'l.MH'-' ’'1 • \  l-.CS ut i l is ing sc h o o l  
im p r o v e m e n t  grant.

•  V E C s  i n v o lv e d  in do o r to 

d oor  surv ey s .

•  Vf-’C's in volved  in 
m onitoring the programme 
and m icro planning.

•  ( onstnretKm o f  school 
buildings done with active 
involvem ent ol' Vfi< s.

• VECs in volved  in 
enrolment drives.

• VHCs m obilised physical 
and financia1 resources for 
co n stru ctio n o f school 
building' additional 
classroom s. The 
contribution o f  v illagers in 
all districts pul together is 
about 25 lakhs. This has 
enhanced the sense o f  
com m unity ownership.

• VE C s o f  remote villages 
provide free
accom m odation facilities to 
the teachers.

•  School d ay  was 
celeb rated  on 9"' J a n .’99 
focu ssin g  on red u ction  o f  
d ro p -o u t and 100%  
en ro llm en t and retention  
in all sch oo ls.

•  Local com m ittees  
p artic ip ated  in w h ite­
w a sh in g  o f  school 
b u ild in gs and keeping  
the p rem ises clean  and 
green .

•  V illage com m ittees in 
som e eases organ ised  
rnm m im i*' for 
c om m u n ity  fu n d i for 

ch ild ren  and parents.

•  YT.< \  i l l \ o l \  cd ill do o n l t i -

d o o r  survev v  v i l lagc and 

s c h o o l  m ap p in g

• VIX s pfav in g an important  

role  in att i iudinal  c h a n g e  
( e s p e c ia l ly  the ge nder  
i ssue )

• Vl*( 's i n v o lv e d  in 
faci l i tat ion,  en ro lm e nt and  
i iMenlmn < >1' <. IiiUIi lii m 
s c h o o l s

•  I'aiK l u v a l s  anil \ I ( <

pa rl iup a icd  in m'IkkiI 

ma ppin g

•  hi Kullu drsinci  V K  v  

1* 1 As.  M l As,  Mahila  

Ma ndal s .  Y uvak  Ma ndal s .  
Saksharata S am iti es  
participated in en cro-  
plann in g and sch oo l  

m ap pin g c n c ic is c

•  \ J f s util is ing sch oo l  

i m p r o v e m e n t grant

•  VE C s p artic ip atin g  in all 
m obilisation  activ ities

•  \ ill. C om m u n iiies  
donated  land for m ost o f  
the new sch oo ls in all the 
dists; donated furnitures  
to m any schools;  
con trib u ted  to cite 
d evelop m en t, elc.

•  VEC p a rtic ip atin g  «n 
en rolm en t drive.

*  R s.2000/- school
improvem ent grant utilised
by VEC.

•  V E C s involved  in survev.

•  V E C s in volved  in m icro-  
planning.

•  V E C s in volved  in 
facilita tion , enrolm ent  
and reten tion  of children.

•  V E C s in volved  in school 
im p rovem en t

•  \ M  ■> pai  t ictpa(mg m 

n m Tn-pla nni i i g

•  \ H  participating m fi-.u*j 

m ip itn  e m c iu  and 
co ni mu tntv ninhiii 'atH in

•  \ ECs m otivated to ru n  
schools du rin g teachers  
strike in Bihar.

•  \ EC \ r< > frh r: i l« > it 

D eepaw ali in the schools  
in the East S inghhhu m  
district.

•  School Im p rovem ent 
G rant to VE C s released.

•  All C ivil \\ orks including  
construction o f  BRC s 
entru sted  to com m unitv  
through C om m unity  
C on stru ction  procedures.
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D P F .P  - IF &  H I

C o m m u n i ty  
M obilisation  A  V E C  

In terven t ions

A n d h r a  P radesh Gujara t H im a c h a l  Pradesh Orissa West Bengal Uttar Pradesh B ih ar

Oilier act i s' it ics to 
piomotc Participation 
ami Innovations

• VECs working with 
podtipu ham i  groups 
to tacklc problem of  
child labour.

•  Region-wise School  
Committee  
Sadarsulu  
organised at six 
places and  
addressed by the 
Chief Minister for 
better community  
participation in 
school development.

• Biodata particulars 
of school 
committee  
members in respect 
of 835 Mandals 
numbering 33719  
have been collected  
and computerised.

• School monitoring  
information system  
which have  
provisions to 
monitor the 
functioning of  
school comittees is 
being
operationalised.

• PTAs and MTAs 
formed to promote  
wider participation

• PTAs and MTAs 
formed to promote 
enrolment,  retention 
and girl’s education.

•  Moulvies sensitised 
to mobilise the 
minority 
community.

•  Media used to 
change mindsets  
towards new 
pedagogy.

• Kalajathas  
organised, focussing  
on girls education.

• Mata Samitees  
formed to run VI.S 
and KC’K centres.

• Theatre workshops  
for capacity 
building of cultural 
groups in 7 
linguistic zones  
held.

• V ECs motivated to 
run schools during 
teachers’ strike in 
Bihar.

• Innovative usage of 
local folk art to 
spread the message  
of DPEP.



DPEP - II & III

Community  
Mohilisation A  1 I .(  

Interventions

Andhra  Pradesh Gujarat H im achal Pradesh Orissa West Bengal Uttar Pradesh Biliar

Nciu 0 1  king •  Local NGOs, 
Mahila Mandals, 
youth
organisations and 
social guilds 
associated with 
capacity building 
and
implementation o f  
D PEP activities.

•  A.P. Housing 
corporation 
conducting training 
program m e for 
V EC  m em bers  and 
masons on low cost 
construction 
technique.

• T rain ing for 
school 
comm ittees  
m em bers was  
conducted  in 
collaboration  
with M VF.

•  Strategy  
planning along  
with MVK and  
UNICEK.

• Lok Jum bish  
assisting in Micro 
Planning.

•  Various local 
bodies  and NGOs 
participating in the 
cam paign

• A hm edabad  Study 
Action  Group 
(A S A G ) to help in 
com m unity  based 
civil works.

• Mahila M andals,  
Y uvak Mandals,  
Saksharata  
Samities and  
N G O s
participating in 
com m unity  
mobilisation  
activities.

• N G O  meetings 
were organised at 
district level.

• SPO draw ing up 
strategy to involve 
NGO.

• N G O s are involved 
at the district level 
in com m unity  
mobilisation.

•  NGO s, youth  clubs 
and other groups 
involved in the 
com m unity  
mobilisation 
program m e.

•  N G O  w orkshop  at 
the state level for 
their strategic  
involvem ent in 
com m unity  
mobilisation and 
capacity  building  
o f  VECs  
organised.

•  N ehru  Y uvak  
K endra, SSK, 
M ahila  S am akhya  
are involved.

•  Efforts at 
com m unity  
mobilisation for 
E C E  and girls 
initiated through  
a N G O  in Ailiya  
block  in Sitapur  
district.

• Participation of j 
N G O  workers. 1 
volunteers, youth J 

clubs, social j 
workers, ICDS I 
w orkers, youth I 
organisations, etc. J 
in V EC  formation I 
cam paign and 
other com m unity  
mobilisation  
activities.

• N etworking done 
with trade unions. 
N G O s. teachers  
associations,  
youth  clubs and 
NYKs.
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N A T IO N A L  LEVEL IN T E R V E N T IO N S

Areas of Interventions Activities

Arrangem ents for professional and 
technical support from national level.

•  C om m unity  Mobilisation and V EC  D evelopment unit in TSG

Annual Work Plan •  National interventions are p lanned keeping in view the goals o f  D PEP o f  decentralised school & vil lage based m ovem ent and the 
strategy mentioned below

Strategy •  Facilitate intra- and inter- state ‘learning from each o th e r ’ process

•  Genera te  materials for use in trainings and for w ider dissemination

•  S trengthen PRI-V EC interface

•  D evelop and strengthen network at the national level to p rom ote  com m unity  participation.

•  Assist the states to develop strategies and action plan for com m unity  mobilisation and participation

•  Provide support to the states to develop perspective, conceptual understanding on and skills for practicing com m unity  part i c ipat ion

•  Provide support to the states in setting up m echanism s to operationalise com m unity  mobilisation and participation and faci l i tate  
required capacity building

• Provide support to the states for developing appropriate training materials and adopt training m ethodologies  for em pow ering 
com m unity  structures

Research, docum enta tion  & material 
developm ent

•  Case docum entation  o f  good practices o f  participation for use in V EC  training and w ider  dissemination

•S tu d y  conducted on the role o f  Panchayati Raj institutions (PRI) in prim ary  education  and P R I-V E C  interface in each D PEP  
state and state-specific report prepared.

•  Training modules for V EC s from six states examined.

•  Issues for initiating intra and inter-departm ental dia logue/coordination  to strengthen P R I-V E C  interface presented at the State 
Education Secretaries meeting in Delhi.
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C a p ac i t y  bui ld i ng :  W o r k s h o p / t r a i n i n g ,  
etc.  t echn i ca l  su pp or t  to the Sta tes

• National w orkshop  on com m un ity  ow nership  held in M ay' 99, at Bangalore. This focused on context-specific c o m m u n i ty  
mobilisation, examination o f  training module & follow-up o f  V E C  capacity  building and PRI-VEC' interface.

•  Training module on participatory planning, com m unity  mobilisation and participation was delivered twice for DPEP personnel ot
. Rajasthan at NRRC. Mussoorie.

•  Provided support to Orissa DPEP in designing and conducting  the State level conceptual and planning w orkshop on comm unity  
mobilisation and pailicipation for SPO  and DPO teams.

• Provided support to Orissa to develop action plan on com m unity  participation and to streamline M T A  & PTA, their composit ion and 
role and  responsibili ties.

•  Provided support to Uttar Pradesh D PEP in designing and conducting  the State level conceptual and p lanning w orkshop on 
C o m m u nity  Mobilisation and Participation for SPO and  D PO  teams.

•  Provided support to I ’.P. in organising  a State level w orkshop  for NGOs for tbeir involvement.

•  Provided support to U.P. to form ulate guideline for N G O  involvem ent in the area o f  com m un ity  mobilisation & participation.

•  Provided support to Tamil Nadu in conducting a State Level Workshop on Community M obilisation  and Participation.

•  Provided support to Tamil N adu for planning for com m u n ity  mobilisation and participation for the year 1999-2000.

•  P rovided support to Haryana D PEP in two State level N G O  workshops, for develop ing  the strategy for N G O  involvement in 
com m unity  mobilisation and participation in DPEP.

•  Provided support to Haryana in planning for revision o f  V E C  training m odule  and developing strategy for V EC  training ami 
orientation o f  panchayats .

•  Prov ided  support to A ssam  in re inforcem ent T O T  for S R G  for VEC.

•  Provided inputs in the State level w orkshop  on V E C  & M edia  in B ihar and offered suggestions for further im provem ent in 
com m u n ity  mobilisation & participation.

•  M a d e  field visit to the districts in M aharashtra and offered suggestions for further im provem ent in com m unity  mobilisation & 
participation.

•  Provided inputs in the state level w orkshop  on C om m u n ity  M obilisation and Participation in H im achal Pradesh on Role of  
V EC s, and strategy for com m unity  em pow erm ent.
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Networking & Linkages • Providing assistance lo oilier functional area units, viz. MIS, planning, RESU within T SG  on matters related to com m unity
mobilisation and participation.

• Prepared new PMIS formats and quaterly m onitoring form ats for M IS

• Contributed to the new fram ework on Annual W ork Plan.

•  Participated in State level Gender W orkshop  in Orissa and provided inputs on PTA s and M TAs.

•  Provided feed back on various relevant studies sponsered by RESU .

•  Linkages forged with N G O s in a few states such as A ssam , H aryana and U ttar Pradesh.
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Pedagogical Renewal

N ationa l  L eve l Activities

, C apacity  B uild ing  
\ undertaken  in two D IE T s

T w o D IETs one is M ahendragarh  district o f  Haryana, and the o ther in the B areilly  district o f  U.P. have been taken 
up for direct intervention. W ork has been in progress in these D IE T s for 4-5 m onths. D uring  this period various 
Capacity  B uild ing  m easures have been taken like w orkshops  for faculty m em bers,  tra in ing p rog ram m es organised 
by external resource persons and state level institutions like S IE M A T  &  exposure  visits to another state to visit a 
well functioning DIET. Interventions have also been m ade  at the S C E R T  level to appraise  it o f  the problem s 
identified and suggest corrective action that needs to be taken at the state level.

B ook Van Tour to p r o m o te  
read in g  habits  am o n g s t  

\ ch ildren  in W est B en g a l

i
j

1

T o prom ote  reading habits am ongst children a book van tour w as organised  in W est Bengal in collaboration with 
National Book Trust. T he N B T  book van travelled through  four Phase-I  districts o f  W est Bengal - B irbhum , 
Bankura , M ursh idabad  & South 24 Parganas - for a total per iod  o f  six w eeks. D uring  this tour the van spent about 
10 days in each district ho ld ing  small book  exhibitions in various v illages and  towns. A long  with  exhibitions science 
experim ents  and activities and som e cultural p rog ram s w ere  also held. In each  district about 80-100 teachers were 
oriented on the im portance o f  deve lop ing  reading habits  am ongst ch ildren  and  ho w  libraries can enrich the teaching 
learning a tm osphere  in classrooms. V illage libraries w ere  reading  involved  in this p rogram m e.

T L M  w orkshop  in 
j H a rya n a
j

j
i

A w orkshop  w as held  in D P E P -H aryana  in A p ri l’99. It w as  co-ord inated  by  T SG , and focused on the need to 
integrate T each ing-L earn ing  materials, the textbook, and the A ctiv ity-B ased  approach  to teaching-learning. For the 
first time, a concrete  effort w as be ing  m ade  to understand  the hard-spots/d iff icu lty  areas o f  the teacher; m aterials 
and activities for the sam e w ere  p repared  to be  used  during  the w orkshop. T he  o ther partic ipants  included som e 
D P E P  states and N G O s  w ork ing  in the field o f  T each ing-L earn ing  resources. A  fo llow -up strategy is being  planned.

Com pila tion  o f  Teaching-  
L ea rn in g  R esou rces  at 
TSG

At the National level efforts are underw ay  to com pile  books and teaching  learning m ateria ls  for different subjects at 
the p rim ary  level. A resource centre is being developed  at TSG , w h ich  will be subsequen tly  accessed by the 
different D P E P  states. T he centre contains a collection o f  books on language, m athem atics  and EV S teaching. These 
books contain m any  activ ities/gam es that can be used by the p r im ary  school teacher. This  apart, teaching-learning 
m aterials (like kits, labs etc.) developed  by  N G O s are also being  collected. A ca ta logue o f  this collection will be 
m ade available for reference. ;

k o



1
1

1 M a k in g  availab le  se lec ted  
i reading  m ater ia l  to S tates

A set o f  30-35 books related to education ami prim ary schooling  w ere  identified which have long been considered to 
be essential readings for people  w orking in the field o f  ch i ld ren ’s education. E ach  state is being supported  with a set 
o f  these book as a sample, so that they m ay be facilitated in taking a dec is ion  to buy som e o f  these books for then- 
stale, district and BRC level libraries.

■

In case o f  dem and from slates, com m iss ion ing  o f  the translation o f  selected books  into regional languages will also 
be  undertaken in collaboration with National Book Trust, New  Delhi.

B i-m onth ly  N ew sle tter
1
i
i

1

A b i-m onth ly  newsletter, “ Issues in Primary E d uca tion ’ is being brough t out (in English  and Hindi) and sent to 
R esource Persons at the state, district and block levels. It focusses on em erg ing  academ ic issues in prim ary 
education.

Five issues have already com e out.
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TFACHER TRAINING AND SIT P O R T  ACTIVITIES

( ' o v c r d v c R o u n d s /C a s c a d e

D P I:! ’ 1 

ASSAM

1‘lutsc /

• After the need 
assessment test 
district specific 
training modules 
were developed.  
10537 teachers  
have been trained 
through this 6 day 
training
p ro g ra m m e  (Oct- 
Dec’98.)

• Training for 
teachers on 
resource materials  
for class III and IV 
is planned for mav-  
June’99.

rhu.se u

• 19251 teachers  
have been trained 
for 7-9 days 
through the ‘Whole  
School Approach’ 
training (Oct- 
Dec’98.)

• In both phase I and
II, teachers have  
undergone a 3 day 
training on the 
newly developed  
textbooks for class 
I. This training is 
ongoing.

HARYANA

• All the teachers  
teaching class I 
and II are 
presently 
undergoing  
“Tarang -  II”, a 
training on the 
usage of the newly 
developed class I 
& 2 textbooks.

• All the teachers  
teaching class-I &
II trained in

■ phase I & II 
districts for 5 
days

•  (Prior to this a 10 
day motivational 
training was 
imparted to ail 
teachers in DPEP
II districts.)

Cascade

• CRCs worked as 
Resource Persons 
and they were 
trained at State 
Level who in turn 
trained the teachers 
at their respective 
clusters.

KARNATAKA

• Teachers in one block 
each of phase I districts 
have undergone a 12 
day training by the 
SRG to implement the 
multigrade project for 
classes 1 and 2, as 
practiced in II.D. Kotc.

• 3 days training based 
on the 7 films developed 
on gender, VEC, 
pedagogy etc. has been 
initiated. This would 
cover all teachers.

• Teachers of one block 
in DPEP I district 
would be imparted 12 
days training for 
introducing HD Kotc 
block type classroom  
methodology.

(Prior to this, teachers in 
DPEP-I districts have 
undergone 3 rounds of 
training since inception as 
follows:

• 10 days 24,548

• 3 days 19,943

• 6 days 28,734

•  In DPEP II districts
19,240 teachers ha\ e 
undergone 6 days 
traininn.)

KERALA

• All teachers of 
class V have 
received a 5-day 
(raining in all 14 
districts of  
Kerala (in 
connection with 
the new class V 
textbook).

• 28000 teachers (I 
to IV classes) 
trained at CRC  
level for 6 days 
from Oct- 
M arch’ 99

• Five day booster 
orientation given 
to 1500 teachers  
of class V in Nov. 
’98.

• 2 day CRC level 
orientation/traini 
ng given to 
teachers of class 
V.

• Identified the 
problems/issucs/n 
uturc o f  additional 
inputs to be given 
to tcachers of I to
V classes.

( 'ascade

• NRG lo block 
resource persons

M ADHYA PRADESH

Phase I

• 66430 teachers 
and 8182 Gurujis of  
ESG schools have  
received 12 days  
training on 
teaching-learning  
materials.

Phase II

• 57404 teachers  
and 8303 Gurujis of  
EGS schools have 
received 12 days  
training.

This training was  
adopted in non-DPEP  
districts also.

Training of EGS  
teachers would be held 
in M ay’99 as a part of 
the ongoing quality  
watch programme.

Cascade

For the training 
programme o f  EGS, the 
cluster academic 
coordinators would be 
trained directly by the 
State Resource Group.

M AH ARASH TRA

» State-wise  
follow-up o f  the 
second round of 
SM AR T-PT for 
teachers of  
classes 3 and 4 
was organized by 
M SCERT in 
Sept.’98 and  
Feb.99. The  
third round o f  
SM ART-PT  
training would  
be held during  
M ay-June’99. 
Training  
programs for  
RPs are being  
organized at 
present. (40798 
Teachers were 
trained earlier 
during April and 
June’98).

Multigrade Teaching

* 1200 personnel 
including subject 
experts, ADEIs, 
Cluster 
Coordinators 
trained in two 
rounds.

Cascade:

•  Master trainers at 
the state level

TAM IL NADI

Phase I

•  7-day training for class l \  
teachers; 6 0 1 1 tcachers trained

• 5-dav Booster Training for class
III teachers; 2031 teachers 
trained

• 5-dav booster training for 
teachers of class I; 1266 tcachers 
trained in phase I

• 5-day training for Headmasters; 
1878 teachers trained

• 3-day training for teachers to 
handle special coaching for girls 
in classes 3-5 — 1303 teachers 
trained

• 2-3 day training for teachers of 
selected clusters in multigrade  
teaching — 241 teachers trained 
so far

Phase II

• 7-day training for class 4 
teachers -  1792 teachers trained

• 5-day booster training for class
3 teachers -  1872 teachers 
trained

• 5-day booster training for class
II teachers; 1255 teachers trained

• 5-day training for joyful
learning for teachers from all 
classes; 3623 teachers trained in 
phase II
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( 'ascade

• Resource persons at the 
state level train the BRC 
faculty, which in turn 
trains the teachers. DIET 
faculty is nominated as 
nodal officers, one per 
block.

to tcachcrs. train the district 
level resource 
persons, who train 
the block resource 
persons, who in 
turn train the 
teachers.

• 5-day training for headmasters 
-  1263 teachers trained

• 3-day training for teachers in 
IED (ongoing) -  307 teachers 
trained

• 3-day training for teachers to 
handle special coaching for girls 
in classes 3-5 -  152 teachers 
trained

• 2-3 day training for teachers of 
selected clusters in muitigrade  
teaching -  241 teachers trained 
so far

It is planned to train teachers in the
usage o f  the class V book from

June; the Key Resource Person’s
have already been trained for this
purpose by DTERT.

Cascade

• For booster training (classes 1, 2. 
and 3), training for joyful learning, 
training o f  headmasters and 
training for class 111 tcachcrs, the 
cascade is: DTERT trains the Key 
resource persons (mainly from 
DIETS) who train the BRC faculty, 
who in turn train the teachers.

•  For training for special coaching 
for girls, and muitigrade training, 
the cascade is: SPO trains the BRC 
faculty who in turn train the 
teachers.



I 'm u\ 

A S S A M H A R Y A N A K A R N A T A K A K E R A L A

I'lunc 11

• I he focus was on 
e\ o lvm g strategies 
for teaching in 
muitigrade 
situation and on 
approaches 
tow aids lang. 
maths and EVS 
teaching.
Strategies and 
materials for 
initiating group 
and self-learning 
u ere also 
d iscussed in detail.

T arang  - 11 
focusses on usage 
o f  textbooks for 
teachers o f  classes 
1 and 2.

The training is based 
on lhe 7 films 
developed on gender 
issues, role o f  V E ( '. 
and pedagogical 
aspects. This would 
cover all teachers.

The 12 day training lor 
teachers o f  one block 
in DF’EP I districts was 
focused on introducing 
the HD Kote block 
type (multilevel, se lf  
learning material 
based) classroom 
m ethodology.

Training related 
to the class V 
textbook.

Follow-up 
training for class I-
IV for developing 
activities and on 
activity based 
evaluation 
practices.

This included 
training/orientation 
' w orkshops for 
developing 
materials for 
second terminal 
and annual exam.

M A D H Y A
P R A D E S H

* The training 
focussed on 
teaching-learning 
materials o f  
classes I-IV.

•  The EGS 
training would be 
based on the 
decentralized 
district based 
training module

M A H A R A S H T R A

• For SM A R T-PT, the 
focus is on 
providing skills in 
transacting the 
com petency  based 
syllabus, and in 
using the new 
com petency  based 
text-books.

•  For  M ultigrade 
T eaching, in the first 
round, focus was on 
deve lopm ent o f  the 
concept o f  learning 
ladder and  activity 
ladder. In the second 
round, the focus was 
on developing SLM  
o f  d ifferent types. 
This included a field 
visit o f  the core team 
to ‘G ram  M an g a l’, 
an N G O  in Thane 
district.

T A M I L  N A D I

• For booster training tor 
classes I. 2 and the locu^ 
is on reinforcing skills 
im parted during the pre\ iou-. 
training

•  The training for class IV 
teachers focuses on content  
and m ethodology o f  
transacting the class IV 
textbook.

•  The training for h e ad m as t e r s  
focuses on developm ent o f  
skills in school 
administration, and  in 
handling subjects o f  class  IV

•  Training for special 
coaching focuses on 
enabling teachers to handle 
remedial classes for girls in 
classes 3-5

•  M ultigrade training focuses 
on developing understanding 
o f  different aspects o f  
multigrade teaching as well 
as developm ent o f  teaching- 
learnin? materials



( 'o v e ra g e /R o u n d s /C a sca d e  

DPHP II &  ill

A N D H R A  P R A D E S H G U J A R A T

• The first round of 
teacher train ing is 
com plete  in the 5 
districts o f  phase - I  
and 14 districts o f  
phase - II. A total o f  
1.12 lakh teachers  
have been trained.

• M odule for the 10- 
day content-based  
training is 
completed. From  
July 99 this training  
will be im parted  to 
all the teachers.

•  A 5-day  training for 
class III English  
teachers will also 
com m en ce  in July  
99.

• O f  the 7500 Vidya  
V olunteers (V V)  
appointed , 4750  VVs  
have so for received  
(lie initial induction  
training for 7-days.  
The rest are being  
covered.

( a se a d e

• Key Resource 
Persons (SR G  &

•  Train ing  on class 1 textbooks  
u nderw ay in all 3 districts

•  T rain ing un derw ay  for 
teachers o f  pilot schools in 
M ultigrade Project.

Headmaster’s Training

•  5 day  training to 5359 head 
teachers from all the DPEP  
districts. This is the third 
round.

Training on TLM

•  3 day  training given to 
teachers o f  std 1 to 5 from  
B anaskantha  and Dangs

Activity based Training

•  4 -day  training given to all 
teachers o f  Banaskantha  
district. (Earlier, all teachers  
o f  std 1 w ere trained)

Cascade:

•  D IE T  prepared  the module  
and trained the master  
trainers w ho in turn trained  
the teachers. The training was 
given at the cluster and block  
level.

Content training

•  3-day  content training given  
to 225 B R C s/C R C s and DIET

H IM A C H A L
PR A D E SH

• A 10 day training  
has been completed  
covering 5977  
teachers.

•  Training of  
T eachers o f  20 
blocks (out o f  33 in 
D PEP districts) on 
the maths class-I 
supplem entary  book  
is over.

(Earlier all teachers had 
been given training on 
school readiness and 
T L M  under  DPEP.
They had also 
undergone a 7 day 
S O P T  training).

•  The training module 
was developed  by the 
SRG. SRG  then 
trained some o f  the 
faculty m em bers  from 
each D IE T  at state 
level. The DIET 
faculty tried out the 
m odule  with a 
num ber o f  teachers. 
The module was 
modified. These 
resource teachers and 
DIET m em bers  then

O R ISSA U T T A R  P R A D E S H

3"' round of  
training for  
Master  
Trainers  
underw ay at 
the block  
level.

•  27868  
teachers  
have been  
trained in 
the second  
round

•22 3  Sub  
Inspectors  
have also  
been  
trained.

(The first round 
o f  teacher 
training for 7 
days was 
conducted in 
1997-98.)

C a sca d e :

•  The core 
training team 
(CTT) trains 
the BRG; the 
BRG trains 
the teachers

Total no. o f  teachers  
covered in the first 
round o f  m otivational  
training is 49 ,819  out o f  
a total o f  50522, in 15 
districts.

Second round o f  
pedagogical training to 
begin in April and end  
by m id-A ugust.  It is a 10 
day pack age  - 6-day  
residential at the  
beginning and 4 days to 
be covered later in 
monthly  meetings.

•  Training has now been 
decentralised to block  
level. It would be 
conducted by the newly  
selected MTs.

•  Preparatory workshop for 
TOT in March’99.

•  After August the third 
round o f  content based 
training to begin once the 
new textbooks for class I-
III have been introduced.

Cascade

The SRG trains the Master
Trainers at the district level,
including the DIET faculty.

W E S T  B E N G A L

An SR G  o f  150 
m em bers has 
been constituted  
for the 5 phase-I 
districts. The  
S R G  has been  
trained in three  
batches.

Selected persons  
from SR G  in the 
process o f  
p reparing a 
teacher training  
module.

•  8-day State 
R esource C am p  
for pedagogy to 
take p lace in 
April in which  the 
entire S R G  will 
participate.

•  M T  training is 
going  on in 5 
districts. Target is 
to train 300 MTs  
per district.

V isioning workshops 
were held and 
orientation o f  
headmasters/teachcrs 
on D PEP & TLM  
done in all districts

BIHA R

• N um ber of  
teachers  
trained in last 
six months is 
13996. Till 
date 22900  
teachers have  
been trained  
through the 
10-dav  
training  
p rogram m e.

I  jala -  II 
training module  
for class III to V 
also has been  
developed to 
provide training  
to all prim ary  
teachers in the 
next academic  
year.

C a sc a d e

•  The SRG 
trains the BR( I 
which in turn 
trains the 
teachers.



A N D H R A  P R A D E S H G U J A R A T H I M A C H A L
P R A D E S H

O R I S S A U T T A R  P R A D E S H W E S T  B E N G A L B IH A R

DII-. 1 si oriented, thev l ec tu rers  o f  B in n isk a n th a named a resource This is the District Resource during 1997-08.

Irani KPs at Dll: I , 
who in turn train 
VVs.

distr ict  for  std V

Cascade.

• Training was conducted hy the 
Key Resource Persons (KRPs) 
from GCKRT. The master 
trainers will train the teachers at 
the cluster level during the next 
academ ic year.

(cam at block level 
which finally trained 
the teacher:;.

group (DRG), w hich  goes 
on to train the teachers.

Cascade

•  The visualised 
cascade is SRG 
trainers MTs and 
M Ts train tcachcrs.

6 0



/■'mits
D P H P II &  III

A N D H R A  P R A D E S H

Training made more 
acti\ 11y based and 
participatory.
I eaeliers encouraged 
to develop their own 
activities and TLM. 
lift oil to create 
opportunity for 
natural learning 
experience.

The induction 
training of VVs has 
briefly covered the 
different aspects of 
DPEP; natural 
learning proccss of  
the child; activity- 
based teaching in 
lang, EVS and Math.

Plan to prepare a 3-4 
week long module for 
content-based 
training o f  VVs. The 
training will be 
imparted only next 
year.

The latest contcnt 
based training covers 
lang, EVS and 
Mathematics.

G U J A R A T

Textbook Training

•  T h e  t r a i n i n g  f o c u s c s  o n  t h e  I r a n s a c l  i o n  o f  t h e  n e w l y  

d e v e l o p e d  c o m p e t e n c y  b a s e d  t e x t b o o k s  f o r  c l a s s  I

Muitigrade Training

•  Focusscs on methods and techniques related to 
Muitigrade Teaching

Headmasters Training

•  This includes annual planning o f  the primary 
school, new systems o f  pupil evaluation, and 
children from special focus groups.

Training on TLM

• This includes utilization o f  Rs. 500/- grant, 
involvement children in the preparation o f  TLM 
and low cost TLM

Content Training f o r  standard V

• Hard spot areas in class V mathematics

Training on activity-based teaching learning

•  To understand what is activity based teaching and 
learning and build the capacities o f  teachers for 
preparing these type o f  activities; to prepare an 
activity bank

Proposed training:

• Teachers will be trained for the new textbooks of 
classes 1 and 2 in May/June’99 by DIET lecturers 
who in turn are being trained by the textbook 
writers. During this training, TLM for these 
textbooks will also be developed.

•  C c n t r a l i / c d  t r a i n i n g  w i l l  b e  g i v e n  o n l y  d u r n i L 1 t h e  

v a c a t i o n s  f o r  7 - 8  d a y s .  L o c u s  w i l l  b e  o n  o n s i t e  

t r a i n i n g  s u p p o r t .

H I M A C H A L

P R A D E S H

Locus in on 
bringing about 
an attitudinal 
change in 
teachers, 
understanding 
children and 
nature of 
learning, 
developing 
skills in the 
teaching of 
Maths, Lang 
and EVS.
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O R I S S A U T T A R  P R A D E S H W E S T  B E N G A L B I H A R

> The focus is to 
strengthen 
conccpt of  
Activity based 
teaching in 
classes 3-5. 
Gender, tr ibal 
and muitigrade 
issues also 
included.

1 The focus is on 
understanding 
children, 
developing an 
understanding 
o f  activity 
based 
classroom, 
activity based 
teaching in 
content areas, 
muitigrade 
teaching and 
learners
evaluation in an
integrated
manner.

•  The second round of 
training focuscs on 
‘pedagogy’. Module 
based on 12 thematic 
papers has been 
prepared which focus 
on themes such as 
‘Activities’, ‘T L M ’, 
‘Subversive Messages 
in C lass’, ‘Evaluation’, 
‘School Development’, 
Math, Lang, EVS.

•  The module has been 
trialled in 4 districts.

Natural learning 
process o f  
children, 
exploring how 
language is 
acquired by 
children, what 
mathematical and 
science concepts 
children already 
have when they 
come to school, 
and the basics of  
activity-based 
learning in Lang, 
EVS and Math.

The focus is on 
the follow mg- 
mo!i\ ational 
aspects, 
attitudinal 
change, school 
management, 
ML I." Lang, 
Maths and LA'S 
teaching. 
Multigrade 
Teaching, 
preparation of 
TLM and 
teaching of 
values.



( T R R I C T L I M , T E X T B O O K S  A N D  T L M

( lasses c o v e m l / N a t u r e  o f  m a te r ia l  P ro ces s  

D PH P I

A S S A M

• A new class I 
textbook has been  
introduced  
statewide from  
Keb’99.

• R esource material  
for activity based  
teaching for all 
subjects in  class IV 
has been developed  
chapterw ise  for the  
existing textbooks.  
The material for 
class III is being  
finalised.

The tea c h e r  tra in ing  
a n d  tex tbook  
d e v e lo p m e n t  p r o c e s se s  
h a v e  n o t  been  in 
tandem.

H A R Y A N A

• Class III 
integrated  
textbook has been  
developed with  
the help o f  
prim ary  school  
teachers, C R C  
coordinators,
BRC
coordinators,  
D IE T  personnel,  
S C E R T  experts  
and persons from  
N C E R T  &
N G O s. Will be 
trialled in 850  
schools during  
the current  
academ ic  year.

•  Integrated 
textbooks o f  
classes I & II, i.e., 
“Hanste Gaate" & 
“Antarang” 
respectively will 
be introduced in 
all the schools o f  
DPEP districts in 
the coming  
academic year.

•  T h e  feed  back  o f

K A R N A T A K A

•  A c t iv i ty  based  
tex tb o o k s  c u m  
w o r k b o o k s  and 
teach e rs  g u id es  
in t ro d u ced  for class
I - 1V m K annada ,  
U rd u  and  M ara th i  in 
D P H P d istr ic ts  
earlier .

•  S im ila r  D ra f t  b o o k s  
d e v e lo p e d  for c lass
V an d  a re  be ing  
tr ia l led  in a b lo c k  in 
M a n d y a  d is tr ic t ;  will 
be  in t ro d u c ed  in 
J u n e ’99.

•  N e w  b o o k s  
in t ro d u c ed  for 
c lasses  [ &  II in 
T am il  &  T e lu g u .

•  F ro m  1996-97 ,  2.0 
issues o f  K a l i-na li  
wall  n e w s p a p e r s  as 
su p p le m e n ta ry  
m ate ria l  lor ch i ld ren  
b ro u g h t  out. Each 
issue c o v ers  
act iv it ies ,  qu izzes ,  
riddles ,  ca r to o n s  
etc .,  on  L an g u ag e .  
M aths ,  Sc ience ;

K E R A L A

• SC E R T  is 
undertaking the 
work o f  revision o f  
newly introduced  
textbooks from  
grade I-IV, and  
developm ent o f  text  
books for grade V.

• These grade V  text  
books are to be 
launched in all 14 
districts from 1999-  
2000.

•  DPEP is developing  
approaches to 
learning second 
language (English, 
Hindi, Urdu, Arabic 
& Sanskrit). Two  
workshops have 
been held so far.

M A D H Y A M A H A R A S H T R A
PR A D E SH

• T extbook  for •  The feedback on
class V will be C om petency  Based
introduced in Textbooks (C B T) o f
1999. Presently classes III and IV
the class V has been gathered in
textbook is 1998-99. Based on
being trialled this, the textbooks
in selected will be reviewed and
districts. published.

•  Revised •  T extbooks for class I
textbooks o f have been reviewed
class I-IV were and the revised copy
introduced in will be published in
1998 in the J u n e ’99
entire state. •  Class II books have

• Supplem enta been trialled; the
ry teaching stable copies will be
material for launched in June
tribal students 2000.
in Jhabua  
district in the

•  First publication o f  
C B T  for class V will

local language be m ade in J u n e ’99
has been
finalized. •  Workshop for

development o f  S e lf  - 
Learning Material for 
multigrade schools  
was organized at 
Thane in Nov. 98. A 
majority o f  the 
districts have

T A M I L  N A D I

•  New Textbooks have 
been developed for 
class V and translated  
into minority languages  
like Urdu. Telugu.  
Kannada and 
M alavalam . They are 
presently being trialled 
in 100 randomly  
selected schools; will be 
in troduced statewide in 
the com ing academic  
year in 1999-2000.

•  C lass  IV tex tb o o k s  w ere  
in tro d u c ed  last y e a r  in all 
s ch o o ls  in all the D P E P  
d istr ic ts;  te a c h e r 's  
h a n d b o o k s  h ave  a lso  
b e e n  dev e lo p ed .

•  T h e  tea c h e r s '  h a n d b o o k  
for  c lass  V will be 
d e v e lo p e d  by  D T E R T .

•  C h i ld r e n ' s  w o rk b o o k s  
h ave  been  d e v e lo p e d  for 
c lasses  1-3 an d  are be ing  
u sed  o n ly  in D PH P 
d istr ic ts ;  w o r k b o o k s  for 
c lasses  4 and 5 will be 
d e v e lo p e d  by DPHP.

£>ff



A S S A M H A R Y A N A K A R N A T A K A

class II textbook 
“A n ta ran g” has 
been received and 
as per the feed 
back, the book is 
being reviewed 
and re-printed 
shortly.

gender focus is in­
built.

K E R A L A M A D H Y A
P R A D E S H

M A H A R A S H T R A T A M I L  NADI

cascaded this 
training. SLM  is 
being now' used in the 
project schools (50 
schools have been 
chosen  in one block 
o f  all D PEP districts.)

•  The  U N E S C O  
publication, ‘M ulti­
class T eac h in g ’ has 
been  published in 
M arath i for use in all 
the M G T  project 
schools. B ased on the

fU„
feedback  from the 
clusters , the 
translated book  is 
be ing  revised.

•  T h e M S C E R T  
teach ers ’ handbook 
on developing SLM 
for class I has been 
reprinted by  M PSP 
and copies circulated 
to all schools in the 
m ultigrade project 
districts. A similar 
bookle t  is ready for' 
class II.

61



C hn ses  co vcre d /N n tu re  o f  m a te r ia l  & P ro ces s  

P P L P  II & III

A N D H R A
P R A D E S H

• C lass  (II T elu g u .  
class I M a th s  
book  a nd  the  
E nglish  r ea d er  
ha v e  been  
in tr o d u c e d  
s ta te w id e  fro m  
1998-99 .

• C lass  IV Telugu,  
C la ss  II
M a t h e m a t i c s  and  
C la ss  III E V S  
b o o k s  a re  u n d e r  
p r e p a r a t io n .

• T e a c h e r s '  ha n d  
b o o k s  h a v e  been  
p re p a r ed  for the  
c lass  I &  II 
tex tb o o k s .

•  R e v is io n  o f  c lass  I 
& II text b o o k s  o f  
T e lu g u  b e in g  
u n d e r ta k e n .

• 8 -1 0  b lo ck s /  
m a n d a ls  se lec ted  
for M G T .  
M a ter ia ls  
p r e p a r ed .  W ork  
to b eg in  in mid  
J u l v .

G U J A R A T

T h e  n e w  te x tb o o k s  o f  
c lass  I are  b e in g  
r e v iew ed  a fter  tr y o u t  in 
the  f ield .  B a se d  o n  this,  
th e  im p r o v e d  v ers io n  
will  b e  b r o u g h t  o u t  and  
in tr o d u c e d  in all 
sc h o o ls  in th e  D P E P  
dis tr ic ts  in 1 9 9 9 -2 0 0 0 .

N e w  t e x tb o o k s  fo r  c lass  
II u n d e r  trial.

L anguage and EVS will 
be integrated, while there 
will be a separate book 
for mathematics . This 
book will be tried out in 
the same 300 schools in 
which the class I book 
was tr ialled during  1998- 
99.

H I M A C H A L
P R A D E S H

• Trialling o f  new 
maths workbook 
containing 
supplementary 
(class I) material in 
20 points.

•  C urriculum 
revision workshop 
has been held

•  Process has been 
initiated to develop 
integrated textbook 
o f  Class I. 2 state 
level textbook 
writing workshops 
held.

C lo se  l inkage  needs  
to b e  e s ta b l i sh ed  
b e tw e en  the p ro c e s s  
o f  t ea c h e r  tra in ing  
p r o g r a m s  (ac tiv i ty  
b a s e d  c la ssro o m  
p ra c t ic e s )  a n d  the  
w rit ing  o f  textbooks.

O R IS S A

• Class I and II MIT. 
based textbooks have 
been introduced state 
wide. These books 
have been revised by 
SCER T through 
association o f  
experts, secondary 
school teachers and 
training college 
faculty.

• Five days residential 
w orkshop on TLM  
(5 ,h to 9"’ March) 
was conducted at the 
state level. In this 
w orkshop  activities 
and materials were 
identif ied for major 
content areas. It is 
p lanned that these 
teachers will conduct 
training on TLM  at 
the block level.

• Plans to develop 
resource materials 
for textbooks of 
classes 3-5,

UTTAR PRADESH W E S T  B E N G A L B IH A R

• Revised Curriculum  
for I-V developed by 
SRG with the help of
SIE

• Curriculum  developed  
by Basic Shiksha 
Parishad

• Text books o f classes I, 
II & III have been 
prepared and 
submitted to Basic 
Shiksha Parishad for 
approval. The target is 
to  launch them by the 
com ing session

C lass I has an integrated  
book  for Language, EVS  
& Math. Class II has a 
separate b o o k  for Math  
and integrated for E V S  
& Language. Class III 
has separate b o o k s  for 
all three subjects.

T o  encourage  use  o f  
T L M  the state plans to 
hold  T L M  m elas  at 
cluster, block and district 
leve ls  to e x p o se  a large 
no. o f  teachers to the 
concept  o f  TLM .

Work undertaken to

•  W r it in g  w o r k  o f  
c lass-I  M a t h s  &  
L a n g  b o o k s  has  
b e e n  c o m p le te d .

•  T he Lang  
textbook has 
been  prepared in 
B engali ,  Urdu & 
Hindi; the Maths  
textbook has  
b een  prepared in 
B enga l i  & its 
Urdu translation 
is g o in g  on.

•  The  
responsibility  o f  
textbook  
dev e lo p m en t  lies 
with W B B P E .

•  B o o k s  w il l  be  
trialled betw een  
J u n e-N ovem b er  
1999  & launched  
state w ide  from  
c o m in g  academ ic  
year.

» A 3-day 
w orkshop  on 
‘Math Activ ities '  
held for 25 
m em bers  o f  SRG 
from 5 districts in

•  10 b o o k s  ha v e  been  
in tr o d u c e d  s ta te  w ide  
fro m  J a n  99.  These  
b o o k s  w e re  
in tr o d u c e d  in old  
B E P  d is tr ic ts  (7) last 
y e a r .  These 10 book? 
include Language 
books for class I 
(Hindi. Urdu and 
Bengali). Mathematics 
books for class-I to II 
(in Hindi.  Urdu and 
Bangla). and class II 
language book m 
Bengali.

•  Six  b o o k s  h a v e  been  
in tr o d u c e d  o n  tr ial in 
A u g .  98  in the  17 
D P E P  d istr ic ts .  40  
sc h o o ls  h a v e  been  
se lec ted  per  d istr ict .  
T h e se  inc lu de:

M athematics book for 
classes 3& 4 in Hindi

EVS for class III (Life 
Science and Social 
Science)

Language book lor c l a s s  

II (Hindi & I rdu '

•  P ro cesse s  h a v e  been



A N D H R A

P R A D E S H

G U J A R A T H IM A C H A L
PRA DE SH

OR ISSA

General

•  The textbook
developm ent work
and the teacher
training focus and  i
process have  
remained isolated  
from each other

7/

U T T A R  P R A D E SH

develop supplementary 
leading material in 
local dialects

W E S T  B E N G A L

July. Similar 
w orkshops  to be­
held for language 
and EVS.

The state plans to 
prepare activity 
pools for 
language, math, 
EVS which will 
be appended to 
the first round o f  
teacher training.

G e n era l:

T here is little scope  
for an integrated  
approach of  
teacher training  
and the textbook  
developm ent  
process

BIHA R

initiated to bring out 
the following books  
(12 regional level 
w orkshops have 
already been held in 
this regard.;

EVS class IV (life 
science and social 
science in Hindi only)

Language books m Hindi 
& Urdu for classes 111. 
IV, V

Translation o f  the

M athem atics  book is on 
in Bangla and Urdu for 
those classes for which  
the book has been 
developed in Hindi.

•  D IE T-Ranchi in 
collaboration with 
Ranchi Tribal 
R esearch Institute is 
developing books 
(classes I to V) in 
tribal languages  
(Santhali, Ho, 
M undari,  Uraon).



STATE RESOURCE GROl’P AND DISTRICT RESOl'RCE GROUP

d p h p  i

A S S A M

• Tw o state level 
resource groups 
formed for textbook 
developm ent and 
teacher training at 
SCER T. District 
level groups formed, 
block level groups 
under formation -  in 
all districts o f  the 
state (except one), in 
D PEP I districts 
D R G s existed 
earlier.

• Processes have been 
initiated to constitute 
cluster level 
resource groups (o f  
volunteer teachers) 
to provide support to 
the teachers by 
m aking  field visits. 
These teachers will 
be paid Rs. 30/- per 
day.

H A R Y A N A K A R N A T A K A KKRALA M A D H Y A  P R A D E S H M A H A R A S H T R A T A M IL  N A D I

• A state resource 
group was formed 
for textbook 
developm ent,  
includes teachers 
se lected through a 
test, b lock and 
district personnel 
and N G O  
representatives.

•  District groups have 
been formed for 
multigrade work.

•  State and  district 
level resource 
groups in T LM  
being evolved.

•  No SRG or
DRGs have been 
formed.

• A very large (more 
than 100), active 
and competent 
Sl<( i has been 
thrown up by the 
renewal process 
and is involved in 
every aspect o f  
quality 
im provement.

• S C ER T  is 
supported  by  a 
Technical Support 
G roup  (TSG) which 
includes experts from 
across the country 
including N G O s

•  The textbook bureau 
has its ow n state-level 
subject-w ise resource 
groups called “ Vidya 
and Vishay 
Sam itees” . A t the 
SPO, SR G s have been 
established for 
d ifferent functional 
areas. For the M G T  
project, majority  o f  
the districts have 
developed  DRGs.

• An SRG, consisting ol 
practicing teachers. 1)111 
faculty, members f rom 
D T E R T  and SPO and s o me  
B R C  and CRC faculty had 
been formed for t ex t book  
developm ent for classes IV 
and V. The SRG is not 
active now.

•  A t  the state level there is a 
resource group for 
multigrade t eaching

• District l evel  r esource  
groups h a ve  b een  f or med  
for m ul t i g ra de  t eaching.

13.



DP E P  II &  III

■VN 1 ) 1 1 R A  P R A D E S H

» The SR(i comprises 152 
members, 40 from Phase-1, I 12 
from Phase-11 and 3 from SPO.

> SRC, m Phase-I has been given a 
total o i '41 -day  orientation. SRG 
in Phase-II has received an 18 
day orientation.

> S k (  i has prepared an activity 
bank which was circulated up to 
M R P level.

» An observation and monitoring 
schedule has been prepared for 
M R Ps when they visit schools.

• It is now  proposed to reconstitute 
the SRG and DRG. A State 
A dvisory  G roup (SAG) is been 
constituted comprising 20 state 
level experts,

DAG s are being constituted 
comprising 30-40 m em bers  (30 
teachers and 5-10 D IE T  faculty)

M R G s are being constituted 
compris ing  8 members, mainly 
talented teachers.

These groups shall follow up 
teacher training, developm ent o f  
TLM  and handbooks, in addition 
to attending distt. and mandal 
level m ee l inus .

c;i J A R A  I

The SRCi, which 
consists o f  NC iO 
representatives, 
DIET lecturers, 
BRCs/CRCs, 
teachers, m em bers  
from G C E R T  and 
SPO, textbook 
board and Mahila 
Samakhya, has been 
involved in 
reviewing the 
curr iculum and 
preparing textbooks 
for classes 1 and 2.

District Resource 
G roups have been 
constituted for 
Multigrade 
Teaching and for 
p roviding academic 
support.

i H I M A (  M A I .  

j P R A D E S H

•  An SRC i for 
pedagogy exists 
but it is being 
redefined. It is 
proposed to 
include DIET 
and S C ER T 
faculty 
members, 
representatives 
from NGOs, 
persons from 
outside the 
state.

ORISSA

• SRC i created lor 
developm ent o f  first 
round o f  in-service 
teacher training. A 
core team o f  the 
SRG has also been 
formed (CTT).

•  Expansion o f  core 
team is being 
undertaken.

• Process has been 
initiated to develop 
district resource 
groups.

•  Block Resource 
G roups exists, but 
presently the 
m em bers  function 
only as master 
trainers for teacher 
training.

l iT T A R
P R A D E SH

The SRG has 
developed the 
second round 
teacher training 
module. A 
subgroup o f  
SRG will work 
as ‘M aster 
T ra ine rs ’ at state 
level.

Plan to 
strengthen 
BRGs. The 
B RG s comprise  
2-3 m em bers  at 
present, w ho are 
MTs.
M em bersh ip  to 
be enlarged to 5.

W E S T  B E N G A L

The earlier 
m em bership  o f  the 
SRG o f  40 has been 
enlarged to 150. 
This SRG is for the 
5 phase-I districts 
and includes 30 
m em bers  from each 
district.

T he m em bers 
comprise primary  
school teachers, 
D IE T  lecturers,
PTT faculty and
S.I. o f  schools.

SRG  orientation is 
complete.

A subgroup o f  the 
SRG has prepared  
teacher training 
module; to 
undertake training 
o f  M Ts from May 
onwards.

B I H A R

• Pedagogical 
Improvement unit at 
SPO is w orking m close 
association w itli 
S H .R  1.

• Depending upon the 
need, I imversity is also 
tapped. There are plans 
to appoint 4 people in 
the unit.

•  The DRG are still not 
fully functional. The 
m em bers  participate in 
the regional level 
workshops. These 
include secondary 
school teachers, 
representatives from 
NGOs, colleges etc. 
There are plans to 
establish block and 
cluster level resource 
group next year.



BLOCK RESOURCE CENTRE/CLUSTER RESOURCE CENTRE

S ta tu s  a n d  S tu f f in g
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P hase  I

• 27 BRC 
coordinators and 
4 i S C R C
coordinators are in 
position.

P h a se  11

.  29 BRC 
coordinators and 
584 C RC
coordinators are in 
position.

In p h a s e  I

•  28 BRC  C o ­
ordinators anti 266 
C R C  Co-ordinators 
are in position.

In p h a s e  II

•  27 BRC  & 270 CRC 
Co-ordinators are in 
position.

• In p h a s e  1

• 40 BRC co ­
ordinators, 236 
BRC subject 
faculty and 332 
CRC  co-ordinators 
arc m position. 4 
positions arc 
vacant for BRC 
subject faculty

In p h a s e  II

• 72 BRC  co ­
ordinators, 413 BRC 
faculty and 798 CRC 
co-ordinators are in 
position. 19 positions 
are vacant for BRC 
subject faculty

In p h a s e  /

• 25 BRC (Admin 
and Academic each) 
Co-ordinators, and 
380 trainers are in 
position.

• 380 CRC  secretaries 
are in position.

In p h a s e  II

•  30 B RC  (Admin 
and A cadem ic each) 
Co-ordinators, and 
384 trainers are in 
position.

In p h a se  I

Against 198 posts o f  
BRC coordinators 192 
are filled. There are 53 
positions o f  BRC  
accountants vacant.

All 3137 CRC  
coordinators are filled

In p h a se  II

Against 171 BRC  
coordinator positions, 
133 are filled. 101 BRC  
accountant positions are 
vacant. All 3144 CRC  
coordinator positions 
are filled.

D P E P  I

•  68 BRC Coordinators, 
163 BRC subject 
faculty and 609 C R C  
co-ordinators are in 
position

•  7 BRC faculty and 7 
CRC coordinators are 
yet to be appointed

D P E P  II

•  76 BRC Coordinators, 
300 BRC subject 
faculty and 534 CRC 
coordinators are in 
position

• 2 BRC coordinators, 
12 BRC faculty and
16 CRC coordinators 
are yet to be 
appointed.

D P E P  1

•  72 BRC' c o -o rd in a to i s  
a re  in p o s i t ion  and
2 1 6  T e a c h e r  
E d u c a to r s  (B R C  
su b jec t  facu lty  1 arc in 
po s i t ion .  702 C R C  
c o -o rd in a to rs  and 
Asst .  C R C  (A C R C )  
C o -o rd in a to r s  h ave  
b e e n  n o m in a ted ;  there 
are  9 v a ca n c ie s  o f  
B R C  su b jec t  faculty

D P E P  II

•  34  BRC co -o rd in a to rs  
a n d  102 teacher  
e d u c a to r s  (BRC 
su b je c t  facu lty  are in 
po s i t io n ) .  325 CRC 
co -o rd in a to r s  and 
Asst .  C R C  c o ­
o rd in a to rs  have  been 
n o m in a te d :  6 
v a ca n c ie s  o f  BRC 
sub jec t  faculty  exist.

-7 if



S e lec t io n  P r o c e d u r e  

D PHP I

\SS\M

• Rcciuitmcnt was 
dune from among 
ihe primary school 
teachers through 
open selection 
process including 
tests and 

i workshops

O r ie n t a t io n

| • Phase II BRC C o­
ordinators have been 
given orientation 
(raining 6 days at

I state level. CRC Co- 
state level, t  K(_ L.o-

| ordinators were
| given 5 day
| orientation at slate
j level and 5 day at
! district level

HARYANA

• Mostly, secondary 
school teachcrs have 
been appointed as 
BRC Co-ordinators in 
phase-1 districts. In 
phase II, BEOs arc 
working as BRC Co­
ordinators.

• Selection o f  CRC C o­
ordinators in phasc-ll 
was done through an 
open test cum 
workshop

Orientation
O rien ta tion:

• All the CRCs o f  phase-
I & II recently 
underwent a 5 days 
training programme. 
The focus o f  the 
training programme 
was on the roles and 
functions o f  CRCs 
besides also orienting 
them on the new 
textbooks o f  classes I 
and II.

KARNATAKA

• High School Head Masters 
appointed as a coordinators for 
phase I & II. In phase I. BRC 
faculty was mostly drawn 
from the High School teachers 
cadrc. However, a large no. o f  
resource person have had 
primary school teaching 
experience In phase II, 50°/,, 
o f  the BRC faculty is drawn 
from the primary school cadre. 
All CRC coordinators are 
from the primary school cadre.

Orientation

• BRC co-ordinators have been 
oriented to their role by the 
state level resource group. The 
BRC faculty has also been 
oriented in preparation TLM 
in a series o f  workshops 
organised by SPO.

• Around 40 BRCCs from Phase
I were identified and trained to 
orient the new faculty o f  phase
II districts. They were also 
involved in developing a 
school observation tool used 
during school visit by the new 
faculty.

KERALA

1 I ligh school head 
masters as 
coordinators & 
high school 
teachers as resource 
persons were 
appointed at the 
BRC on the basis 
o f  DPOs
recommendation in 
both phase I & 
phase II districts.

CRC coordinators 
were identified
VttL IUCII

with the help of 
BEOs.

( )rientafion

• BRC co-ordinators 
have been oriented 
to their role by the 
state level resource 
group. The BRC 
faculty has also 
been oriented in 
preparation TLM in 
a scries of 
workshops 
organised by SPO.

M ADHYA PRADESH

BRC coordinators are 
being selected on 
deputation from the 
education department 
on a contract basis. 
CRC coordinators are 
being identified as per 
approval o f  DIETs, 
from primary school 
tcachers only.

Orientation

One day has been held. 
Focus o f  training was 
on DPFP onH
on DPEP concept and
monitoring, academic 
coordination, CRC 
activities, VEC role.

MAHARASHTRA

DPEP I

• 68 BRC 
Coordinators, 
163 BRC

• 7 BRC faculty 
and 7 CRC 
coordinators are 
yet to be 
appointed

DP E P  II

•  76 BRC 
Coordinators, 
mo n o r
300 BRC faculty
(subject 
specialists) and 
534 CRC 
coordinators arc 
in position

• 2 BRC 
coordinators, 12 
BRC faculty and 
16 CRC
coordinators are 
yet to be 
appointed.

TAM IL NADI

» B.T. Assistants with a 
qualification o f  B.Sc. degree in 
Mathematics or Science and 
with an experience as 
inspecting officer have been 
appointed as BRC 
coordinators on the basis o f  
District education officers 
recommendation.

• Primary school teacher with
minimum of  10 years
experience and exposure to
training and workshops have
been annnintrrf ^  TVtrhpr 
oeen appointed as leachcr
Educators on the basis o f  the
Assistant Educational
Officer’s recommendation

• Senior most Headmaster of  
primary schools in that cluster 
have been nominated as CRC 
co-ordinators.

• Senior Headmaster in the 
cluster has been nominated as 
the Asst, coordinators. This is 
in addition to their work as 
teacher. Their main function 
is to organise the monthly 
teachers meetings.

Orientation

The BRC & CRC staff has been
oriented to DPEP, general
administration and Supervision

I S ’



Slan ts  a n d  S ta f f in g  

DP  HIM I

A N D H R A
PR A D E SH

( )ut o f  508 posts 
o f  M RPs in 5 
phase I districts 
458 have been 
filled. In 14 phase 

II districts, out 
o f  1527 posts,
1418 have been 
filled.

All M RPs who 
have been 
appointed, have 
bee.n trained.

1149 Teacher 
Centres in Phase-I 
and 3752 in Phase-
II districts 
(established during 
A PPEP) 
strengthened by 
providing annual 
grant o f  Rs. 2000/- 
and training to TC 
secretaries.

G U J A R A T

• 23 B RCs and 455 
full-time C RCs are 
in position in all 
the D PE P  districts.

• 21 Additional 
B R C s (A B R C s) are 
in position (in all 
districts)

•  2 A B R C  positions 
are vacant

•  32 C R C s are not 
w ork ing  full-time 
in Banaskantha 
district; additional 
charge has been 
g iven  to the 
teachers.

H IM A C H A L
PR A D E SH

33 BRC
coordinators and 
129 CRC
coordinators are in 
position.

R ecruitment o f  5 1 
C R C s still 
underway.

O ut o f  399 clusters 
HP has decided to 
appoint only 180 
C R C  coordinators 
presently.

O R ISSA

• 85 BRC 
coordinators are in 
position

• I'he state plans to 
recruit trained 
graduates as CRC 
coordinators from 
the open market 
within a month. This 
will be follow'ed by 
their orientation and 
training.
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U T T A R  P R A D E S H W E S T  B E N G A L BIHAR

No. o f  BRCs appoin ted  is 211 
against 215 posts. No. o f  
A B R C s appointed  is also 211 
against 215 sanctioned posts

Proposal to add  one  more 
A B R C  to each b lock  w ho will 
serve as asset to  A B SA . The 
A BSA  relieved o f  som e o f  his 
work will be able to devote 
time to D PEP activities.

No. o f  N P R C s appoin ted  is 
1414 against 2116 posts.

T he B R C  concept 
has been dropped in 
W est Bengal.

T here will be 
C LR C s, one for a 
c luster o f  50-60 
schools. A  total o f  
196 C LR C s will be 
set up.

Three primary  
teachers will be 
appointed  for each 
C LRC. Total 
requirem ent for 
teachers is 650. The 
appointm ents  will 
start from  April 
onwards.

S.I. o f  schools o f  the 
concerned  circle will 
act as the circle 
coordinator.

53 7 Bl ock  R es our ce  
p e r son s  are in place.  
(3 at eac h  cent re i  
T h e  BF-0 is the B R C  
Co- or di na t or .

T h e  r eso ur ce  pe rsons  
at 28 B R C s  wil l  soon 
be a pp oin t ed .

•  The C L R C  office 
will house the office 
o f  the S.I. o f  schools



S e le c t io n  P ro c ed u re

d p l p  ii

A N D H R A G U J A R A T H IM A C H A L OR ISSA U T T A R  P R A D E S H W E S T  B E N G A L r  BIHA R
P R A D E SH P RA DE SH

• 1 xpcncnccd • f o r  A B R C , • JB T  teachers with five • Primary school tcachcrs •  In four districts pr imary  school •  The  B RC concept • 1 0-1 5 good
Primary. Secondary candidates  were years  o f  teaching w ere rccruitcd as BRC teachers have been recruited as has been dropped primary school
teachers are selected in experience  were selected co-ordinators  through an C R C  co-ordinators  and in West Bengal. teachers were
recruited through a response  to an open on the basis o f  BPF.O open selection headm asters  o f  p rimary  schools •  There  will be identified m
lest followed by an advert isem ent;  a (Block Primary procedure  . The have been recruited as B R C  co­ C L R C s,  one for a each block,
interview a! district merit list was Education officer) participants underwent a ordinator through an open test cum

cluster  o f  50-60 during the
level. prepared for each recom m endation . written and situational w orkshop  o f  2-3 days held  at the

schools. A total o f program m es of

( )rieniiilion district,  and Orientation test. DIET. T he  participants went 196 C L R C s  will teacher training.

All M R Ps who have
personal interviews

• All B RC coordinators Orientation th rough a written test, group
be set up. Resource

were held. discussion, and group  w ork  on persons were
been appointed  have

Orientation:
have been orientated • All BRCs have already various issues o f  pedagogy. • Three primary short listed for

received train ing for about tasks and for received orientation.
Orientation teachers will be appoin tm ent as

pedagogy ,  gender,
r '~ . .  a n o r ' ' -

• For A B R C s ,  there teacher training.
T 'i . r  i

The focus was on roles
i /r iemutiun

appointed  for each BRC resource
ECE? VEC /School  
com m ittee  orientation

was a 3-4 day 
orientation training

• No separate  t raining for 
CRCs.

and functions o f  BRCS 
sensitis ing them  to

• All B R C s,  A B R C s ,  and N P R C s 
have been trained at the district

C L R C . Total 
requirem ent for

person or C RC 
Co-ordinators.

etc. at the SPO pedagogical issues. level for 5 days teachers is 650.

( ieneral • For B R C s and
• The  B R C  and C R C  co­ com m unity •  All A B S A s  to be  put through the The appoin tm ents

• The follow-up C R C s ,  each district  
had conducted  a 3-

ordinators after receiving 
training from D IET are

participation, p lanning 
and m anagem ent,  micro

‘Sh ik sh ak o d ay a ’ training. In 
future A B S A s to be  trained along

will start from 
April onwards.

in schools after 
teacher training is day w orkshop

impart ing  train ing to the 
V EC m em bers .

planning, integrated 
education , tribal issues

with teachers. General

very limited w here  a rev iew  o f
General etc. • S IE M A T  designing an academ ic •  The number of

because MRPs their w ork  was cum  administrat ive  Supervision resource teachers
have no time, undertaken; ideas • There has been a large ( ieneral Package. available for
because o f  being 
fully occupied  
with training.

• Teacher’s

regarding their 
streng then ing  were 
also discussed.

turn over o f  BRC and 
CRC personnel in the 
past six months.

• While CRCs are

In the absence o f  a 
comprehensive follow-up 
strategy & non 
recruitment of CRC

•  A m onth ly  despatch is be ing sent 
to B R C s and a docum ent called 
‘S a m v a d ’ developed  stating their 
roles.

academic support 
in schools has 
decreased in the 
CLRC

Centres in phase 
II districts have

undertaking school 
visits the system of

coordinators the regular 
academic support system General

arrangement.
;

not yet been monthly meetings with is not functional. • A large number o f  vacancies still i

rev ived . tcachcrs has not been 
operationalised.

exist at the NPRC level.

• Follow-up o f  training 
programme at BRC -  NPRC  
level is weak.



Xotc on DIETs in D P E P  districts Enclosed is an updated position o f  staffing o f  DIETs in DPEP districts.. Clearly, the staffing position in DPEP 
DIETs has improved considerably since the Programme was launched in 1994 in DPEP-I districts and 1996 97 
in DPEP-II districts. Certain specific steps taken by some o f  the states for strengthening and capacity building 
o f  DIETs may also be seen in the enclosure.

Strengthening o f  DIETs and their comprehensive institutional development is the key to sustained quality 
improvement in primary education. Only the DIETs can provide regular inputs to the sub-district structures like 
BRC's & CRCs which are likely to continue beyond the project period. The issue o f  DIET capacity building is 
being discussed with the DPEP states regularly e.g. this is usually an important agenda item in the Executive 
Committee meeting, it is also discussed in meetings held with State Project Directors and Education Secretaries 
and also in some o f  the national workshops. The DPEP Bureau has recently suggested to the State 
Governments o f  DPEP stales to take up some DIETs for intensive institutional development work. For this : 
purpose, a MoU kind o f  arrangement is also possible where the S ta te’s DPEP society is made responsible for 
institutional development o f  selected DIETs. Creation o f  a separate cadre o f  teacher educators for DIETs and 
SCERTs with attractive service conditions could attract qualified and dedicated people in these institutions. We 
have requested DPEP states to initiate creation o f  such separate cadres. In addition to Tamil Nadu where a ; 
separate cadre o f  teacher educators has been formed, in Gujarat, Assam, Karnataka and Maharashtra , the j 

recruitment procedure and R iles  ensure that some willing, qualified personnel are available in DIETs by 
including some percentage o f  direct recruitment. During the recent meeting with State Education Secretaries 
(8lh-9lh February, 1999), these issues were again taken up seriously.

From the national level, a small initiative has been started to support institutional development o f  Mahendragarh 
and Bareilly DIETs in Haryana and U.P. respectively with the help o f  Resource teams. This exercise is likely to , 
be extended in Himachal Pradesh and Orissa. Also some reference material, activity ideas etc. are also being 
sent to DIET faculty members on bimonthly basis.

!
It is proposed  to prepare  a documentation o f  “g o o d p ra c t ic e s” in som e selected DIETs. Initially this has been

taken up in 4 DIETs, one each in Andhra Pradesh, Karnataka, Gujarat an d  Bihar.



STAFFING OF DIETs

1 S.N

I 1.

State N a m e  o f  t h e  D I E T Posts
Sanctioned
(academ ic)

Posts
Filled
(academ ic)

A ddit ional posts  
created  
U n d er D P E P

P o s t s

filled

A ssam  (as on 29.3.99) Kokrajhar 24 18 Nil Nil
Sonitpur 25 23 Nil Nil
Goalpara 21 14 Nil Nil
Barpeta 21 16 Nil NIL
D arrang 21 18 2 Nil
Dhubri 24 3 Nil Nil

Morigaon 25
a* 12 Nil Nil

DIETs not yet set up in Bongaigongand Karbi Anglong districts.
2. K a rn a ta k a  (as on 

31.10.98)
K olar 27 13 Nil Nil

M andya 27 19 Nil Nil
R aichur 27 09 Nil Nil
B elgaum 27 17 Nil Nil
B idar 27 13 Nil Nil
B ellary 27 14 Nil Nil
B angalo re  (R ) 27 24 Nil Nil
B ijapur 27 10 Nil Nil
G ulbarga 27 12 Nil Nil
D harw ad 27 22 Nil Nil
M ysore 27 24 Nil Nil

j
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6. M adh ya  Pradesh  (as Ratlam 26 15 Nil Nil

i on 31.10.98)
M andsaur 26 17 Nil Nil
S hahapur 26 12 Nil Nil
Dewas 26 21 Nil Nil !

Jhabua 26 7 Nil Nil
D har 26 15 Nil Nil
K handw a 26 18 Nil Nil
K hargaon 26 12 Nil Nil
Betul 26 14 Nil Nil

j Sehore 26 25 Nil Nil
Raisan 26 20 Nil Nil

i Rajgarh 26 16 Nil Nil
V id isha 26 19 Nil Nil
Seoni 26 13 Nil Nil
M andla 26 21 Nil Nil
Chattarpur 26 13 Nil Nil
D am oh 26 13 Nil Nil
T ikam garh 26 16 Nil Nil
Panna 26 22 Nil Nil
R ew a 26 25 Nil Nil
Satna 26 24 Nil Nil
Sahadol 26 16 Nil Nil
Sidhi 26 21 Nil Nil
R aipur 26 26 Nil Nil

r R ajandgaon 26 20 Nil Nil
Baslar 26 12 Nil Nil
Bilaspui' 26 16 Nil Nil
Raigarh 26 12 Nil Nil

91



Sarguja 26 21 Nil Nil
G una 26 15 Nil Nil
Shivpuri 26 20 Nil Nil
Datia 26 21 Nil Nil
Bhind 26 19 Nil Nil
M orena 26 19 Nil Nil

Against 310 and 767 posts o f  Senior Lecturer and Lecturer, only 142 and 260 respectively  are in position.
■ 7 Tamil N adu  (as on 

29.3.99)
Kilpcnnatluir 22 22 Nil Nil

Chennai 22 22 Nil Nil
V adalur 22 22 Nil Nil
Krishnagiri 22 22 Nil Nil
Pudukottai 22 22 Nil Nil
Manj ur 22 22 Nil Nil
A riyalur - - 1 -

in Tamil N adu D IE T  C hennai serves V illupuram  district. No DIET sanctioned for Peramballur hence  D IE T  A r iyalur created  under DPEP.

8. A n d h ra  Pradesh  (as on  
29.3.99)

K um ool 25 16 Nil Nil

Nellore 24 16 Nil Nil
K arim nagar 25 8 Nil Nil
V izianagaram 25 17 Nil Nil
W arangal 25 19 Nil Nil

i M ahabubnagar 24 15 Nil Nil
N algonda 24 20 Nil Nil

! _1 Cuddapah 24 8 Nil Nil
Chittoor 24 14 Nil Nil

: Vizag 24 16 Nil Nil
Prakasam 25 12 Nil Nil

i Adilabad 24 10 Nil Nil
i Srikakulam 25 17 Nil Nil

0)



j M edak 25 9 Nil Nil
i A nantapur 25 8 Nil Nil

G untur 25 11 Nil Nil
K ham m am 25 12 Nil Nil

! N izam abad 25 10 Nil Nil

i

Rangareddy 24 9 Nil Nil

! * G ujarat (as on 29.3.99) Palanpur (BK) 41 31 Nil Nil

S an tram pur (PM ) 41 33 Nil Nil
Waghai (D angs) 26 17 Nil Nil

i

10. H im acha l Pradesh C ham ba 24 15 5 5
(as on 29.3.99) Kullu 18 14 5 2

S irm our 24 20 5 3
Lahaul-Spiti 18 5 Nil Nil

11 Orissa (as on 29.3 .99) K alahandi 25 14 2 2 *
B olangir 25 21 2 2
Sam balpur 25 23 2 2
Dhenkanal 25 25 2 2
K eonjhar 25 21 2 2

D IE T s not yet set up in B aragarh , R ayagada  and Gajapati districts in Orissa. Tw o posts o f  D IE T  personnel have been  sanctioned and filled in 
these districts.
12. Uttar P radesh  (as on  

29.3.99)
Bareilly 25 15 N IL N IL

Shajahanpur 25 12 Nil Nil
Lalitpur 25 14 Nil Nil
Hardoi 25 16 Nil Nil
Badaun 25 8 Nil Nil
Pilibhit 25 5 Nil Nil
Firozabad 25 17 Nil Nil
G onda 25 6 Nil Nil



Basti 25
25
25
25
25

9 Nil Nil
S iddhartnagar 8 Nil Nil
Dcoria 6 Nil Nil
Sonbhadra 8 Nil Nil
Lakhim pur 10 Nil N't!
M oradabad 25 12 Nil v :

West B engal (as on 
31.10.98)

/. Chhandar,  Bankura
2. M urshidabad
3. Cooch Behar
4. South  24 Parganas
5. Birbhuni

No post sanctioned as yet. 
H ow ever processes for 
sanctioning posts started in 
School Education D epartm ent.

N A 4 posis o: 
per D PEP
created by EC'. The 
posts are for 
Language.
Arithmetic. E \  S and 
Art & Craft.

B ihar  (as on 31.10.98)

j

N ecessary  steps have been taken by the Education  D epartm ent to finalise the list o f  persons to be  pos ted  
against the vacant posts o f  Principals, senior Lecturers  and Lecturers in all 25 sanctioned D IE Ts o f  Bihar .  In 
17 D PEP districts, 13 D IETs have been sanctioned. A s on date, on ly  tw o Principals  are in place,  o ne  in 
DIET, G aya and two in DIET, Dumka. T w o posts  o f  Resource  Persons have been sanctioned in all D I E T s  o f  
Project Districts for tw o years. DPC s have been  asked to select persons against these posts as s o o n  as 
possible. 1

P i



Some state level initiatives for strengthening/institutional development of DIETs

Madhya Pradesh

♦ T h e  state has recently  evolved a separate cadre for teacher educators  for DIETs. 238 persons have already jo ined  and 200 m ore  are l ikely to 
jo in  soon. Principals and Senior lecturers would be recruited by the MP Public Service C om m ission. T he  state e x p e c ts  to h a v e  a ful ly s t a f f  
cadre o f  D IE T s by M arch, 1999.

♦ A unified cadre  o f  DIETs, CTEs, ASEs, BTIs and S C E R T  has been w orked  out. T he S C E R T  is also proposed  to be m ade autonom ous. 
Linkages o f  D IE T s with B R C  and C R C  are being strengthened. This year all B R C  A cadem ic  C o-ordinators are being  nom inated  from 
am ong  D IE T Lecturers.

♦ The current thinking in the stale is that the D IETs m ay  be controlled by Zila Parishad and to encourage p r im ary  and m iddle  school tcachers 
lo w ork  in DIETs.

K arnatak a

♦ W orkshops  have been organised  on A ction Research M ethodology  for the D IE T  faculty in co llaboration  with RIE, Mysore.

♦ A p rogram m e for capacity  bu ild ing  o f  D IE Ts in environm ent education has been  taken up with  the help o f  Centre  for Environm ental 
Education.

♦ D IET faculty have been  prov ided  orientation through Institute for Social &  E conom ic  Change, B angalo re  for conducting  Head M aste r’s 
training.

♦ The fo llow ing  p rogram s have been  entrusted to D IE Ts for im plem entation  -  IED, training for teachers, tra in ing o f  prim ary school 
headm asters  and gender training for teachers.

Kerala

♦ D IET faculty m em bers  arc designated  as academ ic coordinators in BRCs, giving leadership to pedagogic  activities.

♦ C onducted  a N ational Sym posium  for em pow ering  D IETs & SCERTs.

♦ Subsequent in terventions will be planned in consultation with NIEPA.

A n d hra  Pradesh

♦ DIET faculty m em bers  part o f  SRG s for I T, com m unity  m obilisation, ECCE and gender.

e *



♦ 5-10 D IET faculty m em bers  to be part o f  the proposed District A cadem ic Group (D A G ) in each district.

♦ DIET faculty have been involved in the tcacher training program m es, m onitoring, pedagogical renewal activities, action research
program m es, conduc t o f  research studies and evaluation surveys.

♦ It is p roposed that each faculty m em bers  takes responsibility  o f  two Mandals.

♦ DIETs to undertake docum enta tion  o f  innovative practices by teachers in schools, w hich  w ou ld  be  collected in a bank  at the district level and
circulated in the w hole  district.

♦ O rganisation  o f  w orkshop  on action research m ethods for D IET faculty m em bers.

♦ Orienta tion g iven to selected D IE T  s ta ff  on the p rob lem s and issues o f  gender and tribal child  education.

♦ It is proposed to orient all the D IE T  s ta f f  o f  D PEP phasc-f and expansion districts  on the m ethodolog ies  o f  teacher training and pedagogical 
renewal.

♦ A 2- day m eeting  o f  all D IE T principa ls  w as called recently  by SPO  in w hich  issues re lated to better  function ing  o f  D IE Ts and their 
integration w ith  D P E P  were discussed.

♦ N ecessary  p rovis ions m ade  under A W P  & B for provision o f  equipm ent,  furniture, library  books, research  and docum enta tion  grants to 
DIETs.

♦ R egular m onito r ing  o f  D IE Ts undertaken  by SCER T. Each S C E R T  faculty in charge o f  one D IET.

A ssam

♦ T he D R G s o f  the state have been en larged to include all D IE T  faculty m em bers  o f  the district.

♦ A one day  w ork sh o p  w as held for the 7 D P E P  D IE T s at the SPO. D IE T principals  and faculty  m em bers  participated. T he objective was to
initiate the process  o f  developing  institutional plan for each DIET. These institutional p lans w ere  to cover the larger D IE T  objectives along 
with D IE T ’s involvem ent in D PE P  efforts. T he plans have been subm itted  by  the D IE T s and som e o f  the p lans provisions have been 
incorporated  in the state D P E P ’s A W P  & B.

Tam il  Nadu

♦ in D T E R T  2 additional posts have been created exclusively  for coordinating the activities o f  D P E P  and D T E R T  at the state level.

♦ Considerab le  s trengthening o f  D T E R T  proposed including appointm ent o f  additional faculty m em bers  in the D epartm ent o f  Curriculum
D e v e l o p m e n t ,  NFE and Education o/'SFG.s, Planning, M anagem ent and Adm inistration, Education Technology  and T eacher  Education.



• O ne DIET has been proposed al A riyalur in Peram balur district with skeleton s ta ff  for carrying on  the D PEP activities in the absence o f  
regular DIET.

M ah arash tra

•  T here has been a s ignificant increase in D IET staffing in the past few months.

•  Tra in ing  m odule  for induction training o f  D IET faculty developed by SCER T.

•  DIET faculty involved in the im plem entation  o f  the 9 block level M G T  project.

•  D I E T - D P E P  link is weak.

Gujarat

• D IE Ts are an integral part o f  D R G  and have representa tion  in SRG.

•  D IE T faculty have developed modules for H M  training, T L M  workshop, activity based teaching learning and tra in ing  p ro g ram m es  have 
been conducted  and supervised by DIETs.

•  Tra in ing  to teachers for the new  Class I & II tex tbooks will be provided by  the DIETs.

•  C apacity  bu ild ing  for D IE T  faculty will be taken up for

•  m acro and m icro  p lanning  as per the needs o f  b lock and cluster

•  planning, im plem enting , m onitor ing  and evaluating all pedagogical p rog ram m es at b lock and  c luster level.

•  DIET, D ang  which is w eak at present is being taken up by the state for capacity  build ing

Uttar  Pradesh

•  A significant increase in s ta ff  availability at D IE Ts in the past few months.



S o le  on S ch o o l  Libraries  T he School Libraries and Reading Promotion p rog ram m e is now being taken up in earnest by a num ber o f  stales. 
a n d  R ead in g  Prom otion  Library grants for schools, C R C s and B RCs are being  provided for in the A W P  &  Bs by different states. t  .P. cV;

Gujarat have gone in for setting up national level book selection com m ittees  with representa tives from within and 
outside the stale. U.P. & Gujarat invited publishers  to d isplay ch i ld ren ’s books  for selection by the com m ittee. In 
U.P. the proccss is com plete  and procurem ent o f  books  will be started. In G ujarat the selection proccss is still 
go ing  on. Kerala has also gone in for a w orkshop  for selection o f  books for p r im ary  schools in project districts. A  

list o f  good ch ild ren ’s material and resource material for teachers w as shared with the states including the 
‘B o o k case’ com pilation  by NBT. A more com prehensive  list o f  ch i ld ren ’s books  and resource books for teachers. 
C R C s, B R C s is under preparation.

West Bengal has conducted  an innovative p ro g ram m e for reading p rom otion  am ongst children  in rural areas. In 
collaboration  with N B T  and D epartm ent o f  L ibrary Services, W B D P E P  organised  a book  van tour in four o f  its 
phase-1 districts for a total period o f  one and a h a l f  months. D uring  this p ro g ram m e the N B T  book van w ent to 
various villages and small tow ns and held m obile  bo o k  exhibitions. A long  w ith  it a num ber o f  other activities like 
sciencc experim ents activities and gam es for children, and teacher orienta tion  p rog ram m e w ere  also held. This 
reading prom otion cam paign  drew  a m ajor response from the people. T he state now  plans to establish a network o f  
rural libraries in prim ary schools in the districts. W B D P E P  funds will be prov ided  to schools for setting up small 
libraries from 99-2000 onwards. A convergence plan is being  w orked  out w ith  the D epartm ent o f  Library Services.



T e a c h e r s  A p p o i n t m e n t  &  T r a i n i n g

(Phase  II & III)

State Number of Regular teachers (under DPEP) Teacher Training

Planned In position Percentage Planned Conducted during 
the year

Percentage

i
Assam Nil Nil Nil 16939 16939 100

Harvana Nil Nil Nil 7171 6689 93.27

Tamil Nadu Nil Nil Nil 24944 24944 100

Kerala NA NA NA N A NA. NA

Maharasht ra 1487 672 45.19 16091 16091 100

Karnataka 2867 2245 78.30 23143 23143 100

Madhya Pradesh 8877* 7047 79.38 64421 57404 89.10

Orissa Nil Nil Nil 30055 28243 93.97

Himachal  Pradesh Nil Nil Nil N A NA NA

Gujarat Nil Nil Nil 11645 11645 100

Andhra Pradesh phase-I 2606 2318 88.94 34161 34161 100

Phase-II 1064 884 83.08 88779 80232 90.37

Uttar Pradesh 4768 2991 62.73 50522 49819 98.60

West  Bengal** Nil Nil Nil NA NA NA i

Bihar NA NA NA NA NA NA 1

* mcludcs Shiksha Karims (Para tcuchcrs) positioned in formal schools. 

'M' traininL1 o n T I .M  conducted dunmi
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Teachers Appointment & Training

( P h a s e - 1)

I State N u m b er  o f  Regular teachers (under D PEP) T each er  T ra in ing

i

|

Planned In position Percentage Planned C onducted  
during  the year

Pcrccntagc

1
i Assam Nil Nil Nil 13119 13119 100

! Haryana Nil 17 NA 9893 9725 98.30

1 Tamil N adu1 3100 1026 33.09 26698 26698 100

j Kerala** NA NA N A N A N A NA
i

M aharashtra 1899 1870 98.47 24697 24697 100

Karnataka 2270 2246 98.94 11732 11732 100

M adhya Pradesh 11688* 10207 87.33 72023 66430 92.23

* includes S hiksha K arm is  (para teachers ) in formal schools.

** 28000 teachers o f  class I-1V trained in phase-I & II districts. Also, 15000 H eadm asters  have been trained during  1998-99

'/O'



P h a s e - ]

#
Staffing  Position o f  D IE T s .B R C  & C R C

State DIET B R C C R C

A ssam

Planned In position

33

Percentage Planned In position P ercentage Planned In
position

Pereenta

.

10070 47.14 108 108 100 418 418

Haryana 78 61 78.20 28 28 100 266 266 100

K a r n a t a k a 108 58 53.70 280 276 98.57 332 332 100 !

Kerala 59 53 89.83 50 50 100 380 380 100

M a d h ya  Pradesh 1077* 402* 37.32 594 491 ** 82.65 3137 3137
1

100

M aharash tra 55 46 83.63 238 205 86.13 639 624 97.65

Tamil N adu*** 66 66 100 288 279 96.87 - -
1

U Staffing Position for B RCs includes R esource Persons and other Support S ta ff  in addition to B R C  C o-ord inator
* Figures are for both  Phase-I &  II district DIETs
** Only 6 B R C  C o-ordinators posts vacant in phase-1 & 38 in phase - I I  districts 
*** In Tamil Nadu, the I lead M aster o f  (lie cenlre school funclions as ( 'RC.

°ll



#
Stuffing Position o f  D IE T s .B R C  & C R C

Phase II & 111

State DIET staff BRC Staff C RC Staff '

Percentaiie
J ‘

Planned In position Percentage

78.02

Planned In position Percentage Planned In position

Assam 91 71 29 29 100 584 575 98.45

Haryana 63 52 82.53 27 27 100 277 277 100

Karnataka 154 119

55

77.27

87.30

504 485 96.23 798 798 100

100Kura la 63 60 60 100 384 r  384

M a d h y a  P r a d e s h 1077* 402* 37.32 513 248 48.34 3144 3144 100

Maharashtra 44 30 68.18 312 256 82.05 561 528 94.11

i ■
Tamil Nadu 66 66 100 136 126 92.64 - -

Andhra Pradesh -I  
II

Expansion Districts

124
337

76
171

61.29
49.85

7 60  M R P s * *  

2202 MRPs
5 6 5  M R P s  

1 6 0 9  M R P s

74.3
73 Listed under BRC

Gujarat 108 81 75 46 46 100 482 482 100

Himachal Pradesh 84 54 64.28 99 65 65.65 180 87 48.33

Orissa 125 104 83.20 372 207 55.64 1132 -
1

I
i

Uttar Pradesh 672 262 40.47 430 423 98.3 2116 1414 66.82

W'est Bengal 20 1 2  *  *  *  *  * 60 - - - 650
CLRCs***

- -

Bihar - - - 621 537 86.47 - - i

S t a f f i n g  position for HR( s includes Rcsourt c Persons and oilier Support Staff in addition to HR( Co-ordinators.
" I 'n^urcs arc for both phase- /  <(! / /  districts 

+ * MRP r Mandal Resource ( entre (2 MRPs for every Manda/ Resource ( entre at Mandcd level; 40-50 schools) 
* :t: ( f,R( ' (  irc/e Resource ( entre (3 rcsouri-e teachers for ( fJU )
** DPi'.P staff o n  c o n l r a c t  b a s i s



Para Teachers (Phase-1)

State N u m b er o f  Para teachers (under D PEP) Para T each er  T rain ing

Planned In position Percentage Planned C onducted  
d urin g  the year

P e r c e n t a g e

Andhra Pradesh Nil Nil Nil Nil Nil N i l

M adhya Pradesh* - 8182 - 8182 8182 1 0 0 %

* Guruji under EGS

Para T eachers (Phase-II)

State N u m b er  o f  Para teachers (under D PE P) P ara  T each er  T ra in ing

Planned In position Percentage Planned C onducted  
during  the year

P e r c e n t a g e

A ndhra Pradesh 10021 8269 - 8269 8269 1 0 0

M adhya Pradesh* - 8303 - 8303 8303 1 0 0  j

* Guruji under EGS
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E m e r g in g  I ssu e s

S tr e n g th e n in g  of D IE T s As  D P E P  is m oving  tow ards iis (Inal years, the m ajor concern  is that all the structural and p ro c e s s - b a s e d  
innovations in prim ary education that have been brought about under its aegis should  take root so that  they 
continue to grow  even after the project has w ound  up. In this regard  D IE T s are being seen as the cruc ia l  
institutions which must becom e the carriers o f  the new  pedagogic  practices in future.

But D IE T s in m ost states have faced neglect from the state govt, every  since their inception. In m ost o f  the case  
the state govts, do not want to gel burdened with additional financial liability after the central funding for D I E T s  is 
with draw'n, therefore they have refrained from m ak ing  the necessary  investm ent in DIETs. N or have a pp rop r i a te  
policy  been formulated for such basic issues as faculty recru itm ent and posting  in DIETs.

D P E P  has a role to p lay in this regard. That role is in term s o f  actively involv ing  all D IE T s in the project distr icts  
in the p ro g ram m e so that all D IE T  faculty get p roperly  oriented tow ards the new  pedagogic  practices that D P E P  is 
trying to establish. Secondly  in term s o f  undertak ing  capacity  bu ild ing  o f  D IE T  faculty, and including these  
persons in the state and district level resource g roups so they  beg in  to partic ipa te  in gu iding and im plem enting  the 
program m e. Thirdly  in d iscussing  and negotiating w ith  the state go v t ./S C E R T  about the corrective and p rogressive 
m easures  that need to be taken (for e.q. in respect o f  faculty  posting  and  transfer, funds, training, state level,  
m onitor ing , and guidance etc.) to im prove the overall a tm osphere  and function ing  o f  DIETs.

H olistic  P ed ag o g ic  
R enew al

Pedagogic renewal, w hich  com prises  curriculum  and tex t-book renewal, teacher  training, academ ic support & 
m onitor ing  and pupil evaluation, has to be seen as a package and not in parts. In those states w here  pedagogic 
renewal has been dealt with in a com prehensive m anner,  substantial im provem ent in the teaching learning pr occss  
in the class room has been brought about. But there are also cases w here  text books have been pr epa red  
incorporating  the new pedagogy, nut teacher training has lagged behind; or after intensive teacher training on site 
support to teachers has fallen short o f  requirement. S om e o f  the areas like pupil evaluation have not even been part 
o f  (he planning. Such lack o f  co-ordination between different aspects o f  the p rog ram m e leads to a lot o f  wasted



effort. Therefore  it is essential to take action in those areas o f  pedagog ic  renewal w hich  are as yet not adequately 
attended to.

Para T eachers
i

i
i

Para teachers are being appointed in various states. Since they are less qualified, untra ined  persons it is imperative 
that they are given a substantial training input in both content and classroom  transactional areas before they are 
posted in the schools. There can be no case for putting para  teachers on the jo b  with a b r ie f  orientation. 
M echan ism s for providing regular and active support in schools  to the para teachers and m onth ly  m eetings at the 
cluster level should be m ade functional right from the beginning.

Strengthening o f  Sub-
! 4̂----- *__
i district structures
i
|

|
!i
1

The B R C s and C R C s are the grass root s tructures to enable the project to reach  out to each and every school,
____ j ............ ....... : -i _ - ______ 4 \r  .* ... . - - ~ui. ... j.. .  ̂ • 1 * • - 1 *

m onitor its p rogress  and provide support. Yet various states, e ither d u e  to inadequate  s taffing  at these levels or due 
to shortfall in bu ild ing  the necessary skills and understanding  that are required  to p rov ide  school support or due to 
lacune in p lann ing  which has led to over burden ing  o f  B R C  s ta f f  w ith  training responsibilities  leaving them  no 
tim e to visit schools, have not been able to m ake  clear cut p rog ress  in this regard. T here  are exam ples o f  well- 
functioning B R C s in certain regions o f  the state, o r  in respect to a  particuJar innovative  p rogram m e, but in terms o f  
shouldering  the responsibility  o f  the overall m onitor ing  o f  school functioning, ensuring  regular m eetings o f  
teachers, and flow o f  com m unica tion  up and dow n the channel leading to constan t corrective action and 
im provem ent in school practices, a lot rem ains to be accom plished.

Integration o f  the school  
m onitoring  & supervision  
set up o f  the education  
Deptt. with the D P E P  
B R C -C R C  school support  
system

T here is need to build a better co-ordination and understanding  be tw een  the m onito r ing  and supervision set-up o f  
the Education D epartm ent and the D P E P  B R C -C R C  school support system. In m any  o f  the states the SDIs and 
B R C  s ta ff  have been taking action independent o f  each o ther in the sam e set o f  schools. There  are cases in which 
they have even been action at cross purposes with each other. It is im portan t to ensure that SDIs get integrated 
with the B R C -C R C  school support system so that the two s tream s w ork  together in consonance. This can be done 
by:

•  Involving SDIs in the key orientation and training p rog ram m es o f  D PEP, particularly  teachers training.

•  W orking  out an arrangem ent o f  sharing o f  adm inistrative and academ ic responsibilities o f  school 
support between SDI & the BRC’ staff.



•  Sharing o f  office and other facilities, ( i f  situation dem ands)

•  Regular m eetings an interaction betw een SD Is & B R C s at b lock  and cluster levels.

O rientation o f  the District  
l evel Functionaries o f  the 
Education Deptt.

W ide ranging  orienta tion o f  district and block level functionaries o f  education  and related departm ents,  like DEOs. 
BD Os, BEOs, SDIs, ctc. is important, since they are the officials w h o  have to accept and institutionalise in the 
long run the new pedagogic  practices being advocated  by DPEP.
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Distance Education Programme

The DEP activities have been initiated both at the National and State levels, keeping in view the state D PE P  objectives and activities so as to:

1) provide technical support in designing, developing, producing, and delivering D istance Learn ing  (D L) inputs and materials.

2) build capacity  am ong institutions and people in the States in various aspects o f  training through distance m ode. ;

3) assist in reducing transm ission loss by suitable d istance learning interventions, thereby  increasing consis tency  and quality o f  training 
efforts.

4) assist in augm enting  the EM IS to incorporate data base related to training.

5) assist in assessing trainees perfo rm ance  for providing credits leading to certification. j

i

A m ong  the proposed  D E P  activities in the A W P & B  o f  1998-99, m any  have been  initiated and com pleted , the details are provided in the |
enclosed tab le -1 and 2. A ttem pts have also been m ade to provide pedagogic  inputs in the training p ro g ram m es  organised, developed  and
conducted by different states and in the docum enta tion  o f  good practices/success stories for w ider circulation.

j
T ab le -1  refers to the activities initiated at the National Level. T a b le -2  refers to State Level initiated activities w ith  the support o f  core faculty o f  
DEP during the period from April, 1997 to March, 1999. i

i
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Table-1: National Level Initiated Activities

Activities Progress
O rganisation  and M an agem en t The Distance Education Coord inators  (DECs) have been appointed in ten states i.e. Gujarat. 

Haryana, M aharashtra , Orissa, Tamil Nadu, Uttar Pradesh, W est Bengal, A ssam , A ndhra  Pradesh, 
and M adhya Pradesh.

A 3-day  Orientation  P rogram m e (induction  tra in ing) for the D istance E ducation  C oordinators  
o f  different DPE P states was organised  in D ecem b er , 1998.

P lanning T w o National Technical W orkshops, one at M um bai and o ther at N ew  Delhi, w ere  held in April, 
1997 and June, 1997 respectively, to conceptualise  and concretise  D E P  interventions in various 
states in consonance with  the on go ing  teacher train ing p rog ram m es in the states. F o llow ing  these. 
State Level P lanning W orkshops w ere  held in each o f  the states to evolve perspective  and action 
plans for D EP activities in the state.

N ational W ork sh ops/M eetin gs •  O ne-day  m eeting was held at Delhi with  experts from  D istance  E ducation , M edia and  
Education  T echnology , T each er  Education  for listing research issues in teleconferencing.

• A  m eeting  was held at Delhi to d iscuss issues relating to the d eve lop m en t o f  Distance  
E ducation  M odel for p rov id ing  continuous and recurrent tra in ing  to P rim ary  School 
T eachers.

•  A 3-day  National W ork sh op  was organised  from  22-24 M arch  1999. T he  focal them e o f  the 
w orksh op  was “ Professional D eve lopm en t o f  P rim ary  E ducation  Personnel through  
D istance E du cation ”. A b ou t 100 persons participated  representing  the State Project  
Offices (D P E P ), S C E R T s, S lE T s ,  D IETs, S IM T , D epartm ent o f  Education  o f  different  
State O pen  U niversities and N C E R T , IG N O U , N O S , M H R D , etc.

S trategy National Level Meetings: A dvisory  C om m ittee , National Expert Group, and Im plem entation
C om m ittee  were held to pla n, im p lem ent, and to report the progress m ade in the choscn objcclivcs o ! 
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D ocum entation  of  
materials

C apacity  Build ing

activities and DL

Ihc project. The suggestions and guidelines em anated  from such m eetings have been given due 
im portance while carrying out further activities.

A num ber o f 'v id eo  p rogram m es have been selected and distributed  and are in use. At the national 
level about 24 video p rogram m es have been selected for distribution am ong D PE P states for 
im m edia te  use in the teacher training program m es._____________________________________________
S t u d y  V i s i t s / T r a i n i n g  -  P a r t i c i p a t i o n  in N a t i o n a l  a n d  I n t e r n a t i o n a l  S e m i n a r

As a m easure  o f  build ing internal capacity , the D E P  faculty partic ipated in the following Seminars
and Training:

•  T he Projccl Director participated in the 18th IC D E  C onference  held at Pennstate, U SA , in July, 
1997.

• The A dm in is tra tive-cum -F inance O fficer and Personal Secretary attended the National 
W orkshop on P rocurem ent for the ID A  A ided  Projects held  at Delhi in August, 1997.

•  A m em b er  o f  the faculty was deputed  for the XI A A O U  C onference  held at K uala Lumpur, 
M alasia, during Novem ber, 1997.

• The D EP faculty attended the In ternational C onference  “Education  Ind ia” -  T he next m illenium  
held at N ew Delhi in N ovem ber, 1997.

•  T he D E P  faculty partic ipated in the National Level W orkshops  on M ultigrade Teach ing  for 
sharing experience during January-Februaiy , 1998 held at Gurgaon.

•  The DEP faculty participated and presented  papers in the International Conference on 
'C o llabora tive  N etw orked L ea rn ing ’ held at N ew  Delhi during  Feburary, 1998, organised by 
1GNOU.

•  The C om pute r  P rogram m er o f  DEP w as deputed to undergo  training on usage o f  com puter for 
internet and JA V A  program m ing.

• 1 lie Project D irector and a faculty m em b er attended the C on feren ce on D o ler's Report
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held in January, 1999 at New Delhi.

•  A faculty m em b er  participated  and presented  paper in the 6 th A nnual C o n fe r e n c e  on 
“ Planning and M an agem en t o f  O pen  and D istance Education  System s: Visions. P a th s .  
Experience, and D eve lopm en t” organised  by  Indian D istance  Education  A sso c ia tio n  at 
Nasik in Jan uary , 1999.

•  A faculty m em b er  attended the sem in ar  on 'N ew  P arad iam s for Research  Q uality  in O p en  
E d u cation ’ by U N E S C O  C hair at N ew  D elh i in F ebruary , 1999.

• A m em b er  o f  the faculty participated  and presented  p aper  in the first P an -C om m on w ea lth  
Forum  on O pen L earning, held at B runei D arussa lam  in M arch , 1999.

P rocurem ent o f  D R  system s Action has been initiated for procuring  D R  systems for installa tion in D P E P  districts. P ro cess  fo r  
procu rem en t and installation o f  D R  system s for  T am il N adu and U ttar Pradesh has been 
com pleted.
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Table-2: State Level Initiated Activities

Activities

Planning:
a) W orkshop  for D E P  intervention for 

the states for
• D evelopm ent o f  Perspective Plan 

for DEP

• Finalisation o f  activities for the 
current year

b) A W P & B  proposa l for 1999-2000.

Progress

A ctivity  com pleted  in the states o f  A ndhra  Pradesh, A ssam , Bihar, Gujarat, Haryana, Himachal 
Pradesh, Kerala, Karnataka, M adhya  Pradesh, M aharash tra ,  Orissa, Tam il N adu, Uttar Pradesh, and 
W est Bengal.

A ctiv ity  has been com pleted  for the states o f  A n d h ra  Pradesh, A ssam , Bihar, Gujarat, Haryana, 
H im achal Pradesh, Kerala, Karnataka, M ad h y a  Pradesh, M aharash tra ,  Orissa, Tam il Nadu, Uttar 
Pradesh, and .W est Bengal.

A pre lim inary  d iscussion w as held with  the authorities o f  the states o f  A ssam , B ihar, G ujarat,  
H aryana , H im achal Pradesh , K erala, O rissa , T a m il  N adu , U ttar Pradesh , and W est  Bengal.

C apacity  Building:
• D evelopm ent o f  content briefs for DL 

m aterials

Training and D evelopm ent W orkshop  
for Self-Instructional M aterials

Editing o f  Self-Instructional 
Materials

A ctiv ity  com ple ted  in the states o f  A n d h ra  Pradesh, A ssam , Gujarat, H im achal Pradesh, 
M aharashtra ,  M adhya  Pradesh, Orissa, Tamil Nadu, U ttar  Pradesh, W est B engal,  and Bihar.

A ctivity  com pleted  in the states o f  A ssam , T am il N adu , W est B engal,  A n d h ra  Pradesh , H im achal  
P radesh , Orissa , and Uttar Pradesh.

A ctivity  com pleted  in the states o f  A ssam , Gujarat, Tam il N adu, W est B engal,  A n d hra  Pradesh,  
H im achal Pradesh, and Orissa.

Field T e s t i n g  o f  Scl f - ln s tm c l io na l  Ac t iv i ty  c o m p l e t e d  in the s ta tes o f  A ssam , and T am il Nadu.
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Materials

• T ia inm g-cum -D eve lopm cn t 
W orkshop for A udio  Script Writing

• Preparation o f  Production Script for 
Audio p rogram m es

• T ra in ing-cum -D eve lopm ent 
W orkshop for Video Script W riting

i

! • Preparation o f  Production Script for 
! Video P rogram m es

Production  o f  V ideo  P rogram m es and  
j other D L  m aterials

Activity  com pleted in the states o f  M aharashtra , M adhya  Pradesh, and T am il Nadu.

A ctivity  com pleted in the Stales o f  M ad h ya  Pradesh , and T am il Nadu. 

Activ ity  com pleted  in the states o f  M ah arash tra ,  and T am il  N adu.

A ctivity  com pleted  in the states o f  M ah arash tra ,  and T a m il  N adu.________________________________
• Seven V ideo P rogram m es each o f  15-18 m inutes  duration  has been developed  in the area of  

M athem atics  such as M athem atics  T each in g  -  A  Scenario , P lace V alue, A ddit ion , S u b ­
traction, M ultip lication , D ivision, and Fraction  for T am il  N adu.

iI
•  A ction has been initiated for the produc tion  o f  Five V ideo  P ro g ra m m es to address contextual  

issues such as C o m m u n ity  M obilisa t ion , G en d er  Sensitisation , and E m p o w erm en t o f  
Teachers, for Orissa.

• Action has been initiated for the p roduc tion  o f  F old er  o f  M aa  Beti M ela , and A u d io  Cassettes  
on Prerna G eet for H aryana.

•  Feed back has been obtained from  the teachers o f  H aryan a , and U ttar Pradesh (On a 
sam ple  basis) on the selected video p ro g ra m m es o f  S IE T , L uckn ow , and M a th s’ 
p rogram m e o f  E T & T  regarding the re levance and usefu lness o f  the program m e.

•  Feed back has been obtained from  the B R C /C R C  and D IE T  personnel o f  Gu jarat on the 
relevance and usefu lness o f  few selected video  p rogram m es p roduced  by G IF T ,  
A hm cdabad.
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D o c u m e n ta t io n :

a) D ocum entation o f  DL m aterials and 
selected for distribution for 
im mediate use in the teacher training 
program mes.

b) Practices/Activ ities

Three  audio cassettes were produced  on sam ple  basis during  the w orksh op  organised  for 
T rain in g-cum -D eve lop m ent W ork sh op  for Audio.

Minty Five (95) Video Program m es have been identified from am ong  the films 
developed/availab le at the State Institutes o f  Educational T echnology  o f  Bhubanesw ar. 
A hm edabad , Lucknow, H yderab ad , and Pune. V ideo  P rogram m es are on content enrichment, 
activity based teaching-learning, contextual issues. Film s prod uced  by G I E T ,  A hm ed ab ad ,  
had been d istributed to train ing centres (D IE T /B R C s).

•  V ideo D ocum entation  o f  the T ra in in g  W ork sh op  for P re-P rim ary  and Prim ary  Education

personnel on develop ing  educational m aterials  lor  school readiner and activity based  
teach ing  was carried out (G ujarat).

•  V ideo  D ocum entation  o f  M ulti-grade tea ch in g ’ being  practised in M ysore  d istrict o f  
K arnataka  has been com pleted.

• Action has been initiated for p rod uc in g  tw o video p ro g ra m m e in the context o f  M G T  and  
preparation  o f  L ow -cost N o-cost T each ing  L earn ing  M ateria ls  in the state o f  Assam .  
T hese  will be essentially  focus o f  the d ocum entation  o f  good  practices in the D P E P  districts 
o f  the state.

!

•  Action has been initiated by D istance E ducation  C oordinators  for d o cu m en tin g  the existing > 
D istance Education  Materials.

[ T rain ing  o f  T eachers and T eacher  
| E ducators through T eleconferencing  

mode.

Reading Materials, Activity Sheets, etc., have been developed  for training teachers o f  Tamil 
Nadu in M athematics. V ideo P rogram m es (07) have been developed. T ra in ing  was 
provided to different personnel for acting as O bservers, Facilitators, C ourse Directors, and  
Panelists.



• Reading Materials (SIMs), Activity Sheets, etc., have been developed  in the areas o f  In-servicc 
Tcachcr Education and Action R esearch  for use in the train ing o f  DIET faculty o f  Andhra 
Pradesh, Karnataka, and Tamil Nadu. E diting o f  materials  has been com pleted .

• O rientation  o f  B R C /C R C  C oordin ators  and D IE T  faculties (128) on T he  Role o f .
B R C /C R C  C oordinators  in the use o f  T L M ’ was con d ucted  on 16 February, 1999, was 
conducted  o f  G ujarat. A bout 450  persons from  n o n -D P E P  districts so benefited from  this 
program m e. |

• P lanning M eeting  w as held at G u w a h a t i  (A ssam ) and L u ck n o w  (U ttar Pradesh) to finalise  
T arget  G roups, Inputs, etc., for T eleconferen c in g  P rogram m e.

•  A T e leconferen cin g  P rogram m e w as held  on 15-16 M arch , 1999, and oriented  about 650  
M an d al R esource  Persons (M R P s) o f  A n d h ra  P radesh  (40%  coverage o f  the total num ber)  
regard ing innate abilities and natural learn ing  experiences, school com m ittee  and Vidva  
V olunteers  Schem e, M ulti-grade teach ing  and activities, and Role o f  M R P s in the 
utilisation o f  funds, teacher centres  and organisation  o f  teacher  tra in ing  program m e.

N eed  S urvey  for C ontent U pgradation T est item s w ere developed  and adm inistered  on 300  sam ples  o f  p r im ary  teachers in areas of  
M aths,  E V S, and L angu age to identify  hard  spots for the content upgradation  o f  Prim ary  
T eachers o f  Orissa. T he report is s ince  been  finalised and shared  am on g  the state and district  
level personnel. 32 SIM s have been d eveloped  to address these  areas. T he  m ateria ls  are being  
tried out in tw o D P E P  districts o f  Orissa.
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Alternative Schooling

The D P F P  States are at d ifferent stages o f  im plem entation . Within a state all districts are not at the sam e level o f  developm ent.  This situation 
exists m ainly  due to start o f  the p rogram m e at different points o f  time. The nature o f  strategies being  adopted by the states and the specific 
situation cxjsting in the §tate§ ajso has bearing on the pace o f  j HI p ! £ ill S !1 lilt i G I1..

An analytical overv iew  o f  the Alternative Schooling  Program m e in DPEP states is presented below :

1. C o v e r a g e

M adhya Pradesh has reached the stage o f  provid ing  universal physical access through opening  o f  large n u m b er  o f  schools under EGS and AS 
program m e. The m ain  focus in M P now is on consolidation and im provem ent in the quality  o f  the p ro g ram m e while a state like Orissa is yet to 
start the AS p rogram m e inspite o f  the existence o f  a large num ber o f  habitation without schooling facilities (w hich do not qualify for formal 
schools) as well as substantial num ber o f  children be long ing  to different categories rem aining out o f  school. H im achal Pradesh is p lanning to 
start its AS program m e this year. T he D PE P  1 states like Haryana, K arnataka presently  have only a small p rog ram m e o f  AS, w hile  the num ber o f  
children out o f  school is m uch  higher.

D uring  the period under rev iew  there has been substantial increase in the coverage in states like B ihar, U ttar  Pradesh, Gujarat. Assam. 
M aharashtra ,  A ndhra  P radesh  and Tamil Nadu. T here  has been marginal increase in the coverage in H a ry an a  and K arnataka  too.

In term s o f  d iversify ing the AS strategies, M aharash tra ,  Gujarat, Assam  and U ttar  Pradesh have made substantial progress. The coverage o f  
special g roups like ch ildren  be long ing  to m igrating  families, deprived urban ch ildren  (street children, child  labour etc.), children engaged in; salt 
w ork, sugar cutting and Brick-klin  and children w ork ing  in slaughter houses have  been addressed. Specific strategies have been designed to 
address  the educational p rob lem s o f  girls belonging  to specific com m unities  like M uslim s, Rajputs and Rewaris. B ihar has started Angana 
V idyalaya  to address the education  o f  adolescent girls. A ssam  and Gujarat has also designed specific strategies to address the problem s o f  
ado lescen t girls. In the last co-ord inators  m eeting  held at Ja ipur it was decided  that states w hich  have not initiated w ork  with the 
ad olescen t girls w ould  be d o in g  so shortly.

1.1  D e p r i v e d  U r b a n  C h i l d r e n  ( D U C )

D uring  this period there has been concerted efforts to cover D U C s in different D PEP states. T hrough the National Core G roup for DUC. two 
regional w orkshops w ere  organised  at Calcutta and H yderabad in the month o f  January  ’99 and M arch  ’99 in w hich  representa tives from 6 DPEP j 
states participated. In W est Bengal a State Resource  G roup has been constituted w hich  is p lanning  for total coverage o f  D U C s in the towns o f  j  
D PE P districts and the city o f  Calcutta.

Most D PE P  states have decided to take up one urban centre for univcrsalisation o f  prim ary  education. Three  wards o f  F irozabad town have been 
taken up for universal coverago. A fter house to house survey more than 2000 children have been identified in these three w ards and uptill now 22 
schools  have been started to cover these children. Fifteen such centres have been started in M oradabad  city o f  Uttar Pradesh to cover the child 
labour under prim ary education.



1.2 L 'niversalisation p la n  in one b locks o f  each D P E P  stales

The need for an alternative system has em erged due to limitations o f  the formal school system  to be able to b r ing  and retain certain categories o f  
d isadvantaged  children under its fold. During the AS co-ordinators meet held at H yderabad  in June 1998, the issue o f  universal access was 
discussed in detailed  and it w as felt that the DPEP I states w hich  have com pleted  about 5 years o f  p rog ram m e im plem entation , needed  to have a 
concrete assessm ent o f  the progress tow ards univcrsalisation. In this context the problem  o f  authentic inform ation regarding out o f  school 
children, and quality  o f  available inform ation was d iscussed at length. In the light o f  the above it w as dec ided  that the state w ould  undertake a 
p lanning exercise for universalisa tion  o f  prim ary education in one rural b lock and one  urban area o f  each  state to understand  the im plications o f  
universalisation in terms o f  resources (financial as well as hum an), strategies, t im e frame and requ irem ent o f  essentia! inform ation and the 
necessity o f  convergence  with different program m es. After com pletion  o f  this exercise  the sam e w ou ld  have  to be put up in the executive 
com m ittees  o f  different D PEP states for consideration and necessary  action.

D PE P states have identified b locks in rural and urban areas. T he  w ork  is in progress but its pace need to be increased. This exercise will 
prov ide va luab le  insights for universalisation .

1 .3  U n i v e r s a l i s a t i o n  in o n e  c l u s t e r  o f  e a c h  D P E P  s t a t e s

Alongvvith the plan for un iversalisa tion in one rural b lock and one urban area it w as dec ided  to take  up w ork  o f  U P E  at least in one c luster to 
have experience o f  U PE  w hich  can be  used for m aking  U PE  a success in all D P E P  districts. D P E P  states have taken decisions in this regard. 
Som e o f  the states have decided for one cluster in each district. T he pace o f  this w ork  need to be  increased. j

In the m eeting  o f  Secretaries o f  E ducation  o f  d ifferent D P E P  states held on February  9-10th in D elh i,  the issue o f  universal coverage and  
the necessity  o f  AS for covering  the difficult groups o f  children , hitherto  u ncovered  by p rim ary  form al schools  w as d iscussed  in great 
detail. T his  m eeting  has given a new  thrust for the coverage  o f  difficult groups o f  children as well as im p ortan t role o f  A S in achieving  
goal o f  universa lisation  o f  Prim ary  E ducation .o *



! 2. Q l  U. ITY IMPROVKMKN I
!

Different p ro g ram m es  o f  informal education have been cn tiqucd  by educationists on the ground o f  these being  inferior in quality. From the 
beginning  there has been concerted  m ove in DPHP to ensure quality  o f  prim ary education  provided  under AS schemes. Critical param eters  for 
quality have been identified to help states decide concrete actions in this regard.

r. / T o c h e r s  Qualification uml l l m r  Ko'ss

M inim um  qualifica tion  for AS teachers under different strategies is matriculation with only exception  m ade  in Uttar Pradesh for wom en. If 
matric pass w o m en  instructor is not found in the village then w om en who have com pleted  8 l standard  will be selected. This provision 
(relaxation) has been  kept to ensure 50%  o f  w om en  as AS instructors.

Apart from effec tively  running  schools, teachers have been viewed as social activists w ho will w ork  in close co-operation  with com m unity  for 
universalisation o f  elem entary  education. A fter  adm itting  children in the formal schools, A S teacher is to follow the progress o f  these children in 
the formal schools  so that they do not dropout.

2 .2  T r a i n i n g

Training dura tion  and A cadem ic  support to teachers are som e o f  the m ost important issues in ensuring quality  o f  A S program m e. Tamil Nadu has 
m ade considerab le  efforts to im prove train ing o f  AS teachers and supervisors. Apart from the initial foundation  training, two days m onthly  
training is o rgan ised  for the AS instructors. A training m anual has been designed to im part im proved train ing to instructors. A five day training 
was also conduc ted  for Supervisors by  the state level resource persons. A two day  orienta tion / prepara tion  w orkshop  was held for the state 
resource persons p r io r  to the supervisors  training.

Bihar has also undertaken  review o f  A S training p rog ram m e in 3 days State level w orkshop  to im prove training o f  instructors. Uttar Pradesh has 
engaged N G O s like B odh S hiksha Samiti Ja ipur and C R E D A , M irzapur for im parting training to A S instructors under different AS strategies. 
Uttar Pradesh has  also developed  partnersh ip  with  M V  Foundation for Back to School p rog ram m e and w ith  R ishi V alley  Education Society for 
setting up M ultig rade  School for children  o f  small habitations.

M adhya  Pradesh  has  engaged  Digantar , a Ja ipur based N G O  for AS program m e. M aharash tra  has co llaborated  w ith  IIE, Pune. T he DPEP states 
o f  Assam , Tam il N adu , H aryana  and Gujarat have also associa ted with different N G O s for the training o f  A S instructors.

T he AS co-ord inators  m eet held at Ja ipu r  between 15 -  18th M arch  1999 focussed on train ing o f  A S teachers and supervisors. For 
ensuring  quality  o f  A S p ro g ra m m e efforts have been on im proving  the quality  o f  tra in ing  in the area o f  content, m ethodology , duration  
and frequency. Specia l em phasis  is being given to train teachers for handling  m ultilevel situation in A S classroom . It is possible to initiate  

I appropriate  p ed agogic  practices in AS since the pupil teacher ratio is favourable.

F o u n d a t i o n  T r a i n i n g  : D u r a t i o n

In terms o f  duration  o f  foundation training there are varied experiences. While Bihar has 30 days foundation training for instructors, som e o f  the 
; slates like M aharashtra ,  Tamil Nadu, IJttar Pradesh still continue to have 5 to 1 2 days initial training o f  AS instructors.

During the J a ip u r  w orkshop  most o f  the states proposed measures to im prove their train ing strategy which included increasing duration  
as well as frequency  o f  training.

107



2 .3  D u r a t i o n  o f  th e  p r o g r a m m e

Barring a few strategies like Prcrana Centre (which is based on NI*’H Schem e o f  IiE Pune) o f  M aharash tra  all o ther strategies under AS 111 
different states have m ore  than 2 years duration. M ost o f  these are o f  five years duration and these strategies acknow ledge  basic pedagogic 
principle like free pace o f  learning and multilevel situation.

2 . 4  D a i l y  S c h o o l  h o u r s

These schools /' centres run for 250  to 300 days a year and for m in im um  3 hours per day. M any  o f  these  schools  run (like formal schools) 5 hours 
daily. M ost states (M aharashtra ,  A ndhra  Pradesh, Uttar Pradesh, Tamil Nadu) have  decided that AS school running  in schoolless habitations 
w ould run for full time.

3. T e x t  b o o k  a n d  T L M s
i

In most o f  these schools / centres formal school text books are being used. U nder som e strategies special text books  have been prepared  (like in | 
A ssam , Bihar, AS P rogram m e o f  MP). M aharash tra  has used m aterials prepared  by IIE, Pune in its P re m a  Centres. M any  o f  the states like 
Kerala, A P and UP are also using m ultigrade m ateria ls  kit prepared by Rishi Valley Education  Society. T he  quality  o f  m ateria ls  used in these AS 
centres / schools  are in no w ay inferior to T L M s used in formal schools. Tamil N adu has prepared a special set o f  materials, for the AS centres. , 
M aharash tra  has also organised  a three day  w orkshop  to design instructo rs’ kit for A S  centres. A ttention needs to be focused for developing  ; 
appropriate  m ateria ls  for different AS strategies.

3 .1  U s e  o f  T L M  G r a n t s  o f  R s .  5 0 0 / -  a n n u m

S om e o f  the states are a lready  using this am ount for preparation o f  appropria te  T L M s by A S  teachers. D uring  the last w orkshop  states which j 
w ere  not provid ing  the grants  to A S, decided to do so. It w as  also dec ided  to p rovide  sufficient and appropria te  m ateria ls  w hich  can be helpful in j 
running m ultilevel classrooms. !

4 .  A c a d e m i c  S u p p o r t  a n d  S u p e r v i s i o n

M ost o f  the states have evolved separate  academ ic support system s (1 teacher coord ina to r / superv isor for about 10 centres / schools) to provide 
continuous support to AS teachers. In Uttar Pradesh supervision and academ ic support  function is carried out by the N P R C C  (N yay  Panchayat 
R esource C en tre  Co-ordinator) . In M adhya  Pradesh, for EGS schools academ ic support to teachers is p rov ided  by  C R C s but for A S, separate 
persons have been appointed  for supervision. In som e o f  the states supervisors  are em ployed  full t im e and they are paid properly  but in many 
o ther states they are em ployed  part time and their salary is also quite low which affects the quality  o f  their work. T each er  co -o rd in a to rs’ ! 
(supervisors) tra in ing needs to be strengthened, so that they can carry out their functions properly. T h e  system  o f  academ ic support and  
supervision require further strengthening.



5. T E A C H E R S '  F O RU M  FOR R E F L E C T I O N  A M )  I J P GRA DAT IO N OF  TI IE IR  SKIUI .S

M onthlv  fortnightly m eetings o f  teachers along with the teacher co-ordinators serves the purpose  o f  experience sharing, learning from each 
o thers ' experiences, as well as to work together as a team. This meeting also provides them with a forum for collective action. In a situation 
where individual teachers have to start new practices (in a sense deviating from the norm ally  accepted course) this collective forum plavs a

pivotal role in prov id ing  them confidence and support for innovations. The frequency o f  this mgSting Y§riS§ from fOllnightlY ill A 5 sCllCfflS OS 
M adhya Pradesh, to m onth ly  in Tamil Nadu and Assam. In other states, this m onth ly  m eeting  has yet to becom e a regular feature. States need to 
s trengthen this aspect o f  the p rogram m e. T he quality  o f  the p rog ram m e will depend to a great extent on  the quality  o f  academ ic support provided 
to AS teachers.

6.  S t r e n g t h e n i n g  o f  S R G s a n d  D R G s

Since d iverse strategies are being evolved by the D PEP states, designing o f  m anagem en t structures based  on principles o f  decentralisation, 
academ ic support structures, system o f  lea rners ’ evaluation, p reparing suitable T L M s and p lanning  for necessary  infra-structure and equipm ent 
have been essential. D uring  orientation and planning w orkshops, broad guidelines and frames are evolved for all these. These are given concrete 
shape in State R esource  G roups (SR G ) and District Resource Groups (D R G ) meetings. SR G s and D R G s plan innovations, review progress and 
facilitate im plem entation  and provide over  all gu idance for the p rog ram m e at the state and district levels respectively. M em bers  o f  these forums 
are d raw n from various agencies like S C E R T s, DIETs, N G O s, officials o f  labour and social w elfare departm ent and there is an opportunity  for 
convergence  o f  ideas and resources. Effort has been to institutionalise the processes and these new  structures by  ensuring regular and effective 
functioning o f  these forums.

D uring  the period u n d er  rev iew  m any  D P E P  states have constituted SRG s and D R G s for AS program m e. A part  from Uttar Pradesh and Tamil 
Nadu, the S R G  is functional in M aharashtra ,  Gujarat, Bihar, Assam , M adhya Pradesh, A n d h ra  P radesh and H aryana. SR G s in Uttar Pradesh,

! Tamil Nadu, M aharash tra ,  B ihar and M adhya  Pradesh have been meeting regularly  and frequently. T hese  S R G s have becom e effective forums 
for review' and m onito r ing  o f  the im plem entation  o f  AS p ro g ram m e as well various innovations to strengthen AS p rogram m e in different DPEP 

' states. :

| Subsequen tly ,  D R G s  have  been  consti tu ted  in few o f  the above m entioned  states. T he  D R G s m ee t  regularly  (m onth ly) in M aharash tra  and Tam il 
! Nadu. Proposals  from  these m eetings are brought to the SRG  for further discussion. In the last w orksh op  it w as decided that, the states w here  
I SR G s & D R G s are yet to be form ed im m ediate  action should  be taken up. States w here  these forum s have been constituted efforts  

should  be to m ake their function ing  regular and effective. T here  is also a need to constitute sim ilar forum s at the block level and ensure  
their regular functioning.

I_____________________________________________„ _______________________________ _____________________________________________________________________ I
7. M a i n s t r e a m i n g  ~j

Under AS prog ram m e there has been conscious effort to m ainstream  children m different classes after they acquire corresponding  levels o f !  
achievem ent. Tamil Nadu has been able to m ainstream  1069 children from 771 AS centres, after a com prehensive evaluation and systematic 
drive for m ainstream ing . D PEP M aharashtra has also been able to m ainstream about 5000 children from AS program m es.

' DPEP states o f  A ndhra  Pradesh, Uttar Pradesh, Gujarat and M aharashtra  have specific strategies for m ainstream ing  children from AS. In Andhra ! 
Pradesh the entire AS strategy is geared to m ainstream  children.

m<)



8.  L e a r n i n g  p r o m  E a c h  O t h e r s  E x p e r i e n c e s

AS C o -o rd in a to rs ’ m eeting  o f  ali the D P E P  states to share their experiences, discuss various issues relating to AS program m es, to learn from 
each other, has been envisaged. It was decided to have this m eeting once in four m onths. T he frequency o f  this m eeting  has so far been biannual .  
This has proved  a very effective forum for s trengthening the AS program m e in DPEP. A num ber o f  im portant dec is ions concern ing  coverage and  
quality  have been  taken in these m eetings. In the last m eeting held at Ja ipu r  m any im portant decisions regard ing  s trengthening  o f  t r a in in g  
and academ ic  support system  w ere taken. Apart from steps to strengthen train ing it was also decided to initiate special p r o g r a m m e s  

I firstly education  o f  adolescent girls; second ly  providing a set o f  specially  selected books for every alternative  school. T h ese  b o o k s  will be 
used by the learners as additional T L M s. Som e o f  these books w ould  be m eant for the teachers for im p rov in g  their a c a d e m ic  
com petence . B ooks  ex isting in the form al schools should be m ade accessible to the teacher  & children  at the A S centre.

S om e o f  the D P E P  states have initiated district co-ordinators  m eet on the sam e lines (like Bihar). In the com ing  days, these state level  Dist r ict  co-
: ordinators m eetings need to be encouraged.
i--------------- -------------------------- --------- --------------------------------------------------------------------------- ------------------------ --- ---- ------- ------------------------------------------ ----------------- :
i 9 .  E v a l u a t i o n  o f  t h e  P r o g r a m m e s

i Evaluation o f  the strategies for s trengthening  them  further or before scaling up the p ro g ram m e is important. For any effective p rog ram m e it is 
! necessary  that it is sensitive to the local needs and is flexible enough to incorporate  changes. T hese  changes can be introduced o n ly  a fter  
: system atic  evaluation.
j--------------------------------- -— ---------------------------------------------------------------------------------------------------------------- -------------------------------------------------------------------------- -
j 9.1 Internal evaluations

\ T h e  D P E P  states o f  Tamil Nadu, A ndhra  P radesh (for its transitional classes) and A ssam  (for its N F E  p ro g ram m e and M a k t a b  in t e rvent ion  
program m es have  conducted  internal evaluations.

] In Tam il N adu  this internal eva luation report w as shared in the SRG  meeting. The recom m endations  o f  the eva luation report were also shared and 
j necessary  dec is ions w ere  taken  to im plem ent the recom m endations. This m echan ism  o f  internal evaluation need  to be  system atised and insights 
j gained from  these evaluations need  to be used for further s trengthening  o f  the program m es. V ery  often  eva luation reports  are not d iscussed  and 
S m ade use o f  w hich  m akes this endeavour futile. T here is a need to s tream line this process and an effective system  o f  eva luation o f  the initiatives 
! and incorporating  learnings for s trengthening  p rog ram m es need to be evolved.

j 9.2 . External evaluations  j

DPEP, M ad h y a  P radesh has organised  external evaluations o f  EGS as well as AS p rogram m es engaging  consultants. Learnings from th ese  
evaluations have been incorporated in action points for further enriching the p rogram m e. j

D P E P  A ssa m  has involved  L B S N A A  for evaluation  o f  their intervention  with M aktabs. T he  evaluation is in progress. D uring  the Ja ipu r
w orksh op  it w as  decided that the AS strategies which have been on the ground for a year  or so need to be evaluated, main findings i
d iscussed  and acted upon.



I 10.  C o n c e r n s
i

' T hough  there has been substantial progress both on the counts o f  coverage (in term s o f  absolute n u m b er  as well as diverse groups) and quality in 
I the AS p rogram m e, a vast distance rem ains to be covered to reach the goal o f  quality  prim ary  education. There has been significant advancem ent 

' 0VC1' the centrally  sponsored  N FE §sh§m s mean! for out 9 f  schooj ?il!|dr?n ’I"! t?™15 o f  quality  o f  education  provided  through AS strategies. Now 
under AS, there are d iverse strategies suiting the specific needs o f  the clienteles in different area, in contrast to the m onolith ic  nature o f  NFE 
scheme.

I
AS strategies have s ignificantly  departed  from this old schem e in respect o f  issues w hich  have bearing  on quality, such as, increase in the 
duration o f  the p rog ram m e, daily  school hours, content, duration and frequency o f  trainings, academ ic support etc.

I
By and large, there have been efforts to design decentralised m anagem ent system s for AS strategies in different states. C o m m u n ity  participation 
is the hallm ark o f  various strategies. Teachers  belong to the sam e com m unity , they are selected by  the com m unities .  U nder m ost o f  the strategies 
com m unity  have effective say in the m anagem en t o f  these schools. H onorarium  of teachers is also g iven through the com m unity .

C onstitu tion o f  partic ipatory and collective decision m aking forums like SR G s and D R G s are also a s ignificant departure from the individual 
driven bureaucratic  decision m aking  system. T hese  efforts will go a long way in creating a decentra lised  system  o f  school m anagem ent.  All these ; 
experim ents  have only  show n that it is definitely  possib le  to create innovative educational p rog ram m es w ith  strong co m m u n ity  involvem ent and J  

decentralised and dem ocratic  m anagem en t structure o f  the school system. !
I

T he analysis o f  these deve lopm en ts  across the states, presents an uneven picture. T here are states w h ich  have m ade  trem endous  progress in terms 
o f  providing universal physical access, at the sam e time there are states w hich  have not yet initiated w ork  or states w here  the progress is quite j 

slow.

• As said earlier coverage , quality  and equity  are still important issues within the AS program m e. For som e states, the focus will be on quality  j

j and equity w hile  for the others  the focus is go ing  to be on coverage as well. j

• A nother concern  has  been the absence o f  authentic village level data base regarding coverage o f  children under prim ary  education in som e j
states. In the absence o f  such data base p lann ing  for universalisation becom es difficult. j

• The current efforts o f  s trengthening train ing and academ ic support system along with deve lopm ent o f  suitable T L M s need to be sustained. 
The efforts o f  decentra lis ing  decision m aking  process also required to be institutionalised and nurtured.

I • The capacity  bu ild ing  efforts through w orkshops, meetings, SRG, D R G  meetings, District Co-ordinators  meet in the states have to be
system atised and to m ade  m ore  effective.

• O f  course the question  o f  sustainability  o f  these initiatives after com pletion o f  DPEP is continuing to be the constra in ing  factor lor expanding j

coverage under AS as well as m aking better financial investment for ensuring quality  o f  education in AS. This needs to be discussed and 
addressed at the level o fp o l ic y  makers and project leaders in DPEP states.
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Statew ise  Progress O verv iew  (upto  M arch 1999)
D P E P  Phase - 1

State Madhya Pradesh Tamil Nadu (upto 
Feb 99)

Kerala Karnataka Haryana Maharashtra Assam

C o v e ra g e

Current status i. AS centres 
(5168)

ii. HGS (19289)

772 centres running 
in July 1998 
757 centres have 
been started in Phase 
1 & II districts this 
year

30 multigrade centres 199 ccntrcs started in 
DPHP 1.
133 centres started in 
DPEP 11.

220 centres started 
from January- 
Fcbruary 1999 with 
20-30 children in each 
centre (o f  these 10 
centres are in urban 
areas).

i. NFE centres (Prerana 
ccntrcs 1513)

ii. Contract schools 
(173)

iii. Sugar schools (2)
iv. Mobile schools (Nil)
v. Brick kiln school 

(Nil)
vi. Condensed coursc 

(3).
vii. Group residential 

school (nil).

i. NFI: centres ( ~ 1 6) 
n. InteiA ention in 

Maktahs (430). 
iii AS ( 'entres (41 N )

Centre Proposed In the  
Current Year (98-99)

i. 360
ii. 1463

1000 Nothing new proposed 325 centres 525 centres proposed

The residential as 
(Rain Basera) in each 
district proposed in 
99-2000

i. 1665
ii. 200
iii. 3
iv. 4
v. 2
vi. 5
vii. 15

I. 490 
ii 330
iii. Improvement in 

the Govt NFE 
scheme. (720)

iv. AS centres (410)

Total children covered  
through  I.V

18705 students 
enrolled in DPEP 1 
18715 children 
enrolled in the newly 
open centres.
1096 children from 
the DPEP 1 centres 
admitted to class 3 in 
formal schools.

Not Known 2051 Approx. 5500 I. 30,260
II. 1577
III. 80
IV. -
V. -
VI. 75
VII. -

Not Known

ADM INISTRATIVE AR R A N G E M E N T S
Appo in tm en t  o f  A S  co­
ordinator (State and
district)

AS co-ordinator in 
placc at state and
district

State AS co-ordinator 
appointed, 
Consultants as co­
ordinators at district 
level

AS co-ordinator not in 
place, may not lie 
necessary

Consultant 
microplanning is 
appointed incharge he 
is supported by an Asst. 
Programme Officer.

State Co-ordinator 
appointed

Tribal co-ordinator looks 
after AS. State level 
coordinator not appointed, 
district co-ordinators arc 
in placc

State and District co­
ordinators in placc

( /.institution o f  State 
Resource (iroup (SRG) 
X District Resource  
(iroup (DR(i)

SRC/, DRG formed SRG, DRG formed: 
SRG meeting every 
alternate month.

SRG & DRG for AS 
not formed. May nol he 
necessary.

SRG formed, DRG not 
constituted

SRG & DRG 
constituted

SRG & DRG have been 
constituted

S R G & DRG 
constituted

I 12



State Madhva Pradesh Tamil Nadu Kerala Karnataka 1 Haryana M aharash tra | Assam
CAPACITY BUILDING
SRG '  l)R(,
orientation it  
meetings

Done by Digantar. 
Jaipur

Orientation ol SR(j. 
completed. Orientation 
of DRG of Phase 1 
completed. For Phase II 
districts it will be 
undertaken in April 
'99. DRG & SRG 
meetings -  bimonthly.

Nol oriented Preliminary 
orientation 
conducted for 
SRGs & DRGs. 
SRG meetings -  
monthly.

Orientation oi A S  
functionaries completed. 
SRG members attend 
DRG meetings.
SRG meetings monthly 
DRG meetings monthly

6 da\s. orientation o l'a ll 
functionaries completed 
S R G  not functional.

Exposure visit hy 
SRG/ DRG

Visited Digantar, Jaipur Exposure visits to 
Digantar, Bodh, Lok 
Jumbish, MV 
Foundation, DDS & 
Rishi Valley, Loreto 
Sealdah.

Exchange programme 
with Rishi Valley 
School

Visited Rishi Valley 
Schools.

Some members of 
SRG visited 
Digantar. Further 
exposure visits for 
entire SRG to 
Bodh, Digantar, 
Lok Jumbish, 
Maya, SKCV, MV 
Foundation &  
CWC completed.

Some AS functionaries 
visited HE Pune.
DPEP I &  11 A S  
functionaries visited 
MVF.

Som e S R G  i t  D R G  
mem bers ha\e visited 111: 
Pune.

1 isioning and 
Strategy 
planning 
workshop

Conducted a 6 day 
orientation programme

Completed Not done Completed Completed Com pleted

ISSUE OF EQUIVALENCE

Strategy (Profile 
o f target group)

i. Dropouts &  non­
enrolled children 
from habitations 
with schools &  
without schools.

ii. Schoolless 
habitations

• Dropouts & non­
starters. Emphasis 
on covering child 
labourers.

• Day schools for 
Children from 
schoolless 
habitations.

• Girls doing 
domestic work.

• Boys doing petty 
jobs.

• Casual labour 
children.

• Children helping 
their parents.

• Deprived urban 
children

• For children of 
schoolless tribal 
habitations.

• Out of school 
children. For e.g. 
working children 
& children from 
migrating families.

• Dropouts & 
non-starters.

•  Out o f  school 
children.

•  Children on 
Brick Kiln 
children of 
migrated 
parents.

i. Drop out & non­
enrolled children.(9- 
14)

ii. Children of school 
less habitations.(6-9) 
std. I & 11.

iii. Children of 
migratory labour.(6- 
1 1) at sugar factory.

iv. Children of 
migratory labour, (fi­
ll).

v. Children of brick 
klin w'orkcrs. (6-1 1)

vi. Children who 
migrate
seasonally. (6-1 1)

vii. Habitations where 
contract schools also 
cannot be started.

I . Out o f  school children

I I . C h ild ren  belonging to 
m inority  groups.

I I I . C h ild ren  o f  formal 
schools

• S in g le  teacher 
where P T R  is 
60:1 or

• M u lti teacher 
where P T R  is 
NO: 1

• I'rb an  deprn ed 
children



State Madhva Pradesh TamiJ Nadu Kerala Karnataka Haryana Maharashtra Assam
Duration of the 
programme

i. 5 years 
n 5 years

3 years, (mainstreaming 
children to class 3 
level) 1096 children 
have been admitted to 
formal schools.
I 096 children have 
been admitted to 
Formal Schools
10,000 children in Std.
II of AS schools

4 years 300 days /year for 2 
years

4 years; children to 
be mainstreamed.

10 months in a 
year mainstream 
after 3 years.

i. 2 years
ii. 2 years
iii. 6 months
iv. 10 months in a year
v. 10 months
vi. 75-100 days in a 

year.

Flexible

School Hours i. 4 hours
ii. Full time school

2 hours (under review) 
On pilot basis 30 
centres have changed 
30 day schools to 4 
hours, during day time. 
In hilly schoolless 
habitations ccntrcs are 
run 3-4 hours during 
daytime.
In hilly schoolless 
habitations are run 
during day time for 3-4 
hours.

Regular school hours 2 hours morning 
2 hours evening

3 -4  hours i. 2 hours
ii. 4 hours
iii. 6 hours
iv. 4 hours
v. 6 hours
vi. 2 hours

3 hours (2 slul'ls)

So, o f  learners  
per  centre

i. 35
ii. 35-50

20-30 (if less than 20 
children give money at 
the rate o f  per child).

25 Between 15-30 20-30 i. 10 girls or 20 
students

ii. 1 0 - 2 0
iii. 40-45
iv. 35
v. 40
vi. 10

40

Teachers
qualification

i. Matriculate
ii. Matriculate

Matriculate (few 
instructors are trained 
graduates, 12'1' pass : in 
the remote forest area 
instructors who have 
not completed 
matriculation have also 
been appointed.

Matriculate SSLC Matriculate i. Matriculate
ii. Matriculate
iii. Regular school 

teacher
iv. “
V .

vi. Matriculate

Matriculate

Honorarium for  
Teachers (in Rs.)

i. 1000/- 
ii. 500/-

5 001-50 for 
contingencies

1500 1000 600 proposed to be 
raised 800.

i. Rs. 500/-
ii. Rs. 500/-
iii. Teacher on 

deputation.
iv. “
V .

vi. Rs. 30/- per day.
vii. Not worked out. 1

i. 900 - teacher



I State Madhya Pradesh Tamil Nadu Kerala Karnataka Haryana Maharashtra Assam
D u r a t io n  o f  ( r a i n i n g  

n/ t e a c h e r s

i 2 1 d a y s  i ni t i a l  + 10

d a y s  p e r  y e a r ,  

n 10 d a y s  i ni t i a l
t r a i n i n g  + m o n t h l y  

m e e t i n g  + a n n u a l  

r e c u r r e n t  t r a i n i n g  

(5 d a y s )

In p h a s e  1 4  d a y s  i ni t i al

o r i e n t a t i o n  p r o g r a m m e  - o  
d a y s  f o l l o w  u p  t r a i n i n g .  

R e c u r r e n t  t r a i n i n g  l or  2 

d a y s  in a m n n l b  Ks  5 0 / -  

a l l o t t c d  lo e a c h  i n s t r u c t o r s  
e v e r y  m o n t h  for  Tl  M  

p r e p a r a t i o n  F o r  n e w  

c e n t r e s  i ni t i a l  o r i e n t a t i o n  

t h i s  y e a r  wi l l  b e  5 d a y s

( o m p i  c h c n s i  v e 1 r a i n i n g

•  Di s t r i c t  lev el 
w o r k s h o p  (3 d a y s )

•  S i a l c  lev cl  Ii a m i n g  lo 
m s m i c l o r s

•  l O d a v  i n t e r s h i p  in 

s c h o o l s

•  F i e l d  e x p o s u r e  a n d  

n a m i n g  al  Ri sh i  

Va l i e v

• ( )n s i ic s u p p o r t  b y  

D i l  l  s t a f f

6 d a \ s  ( a l o n g  wi t h

t e a c h e r s )  at  p r e s e n t  a 
s e p a r a t e  t r a i n i n g  p r o g r a m  

is u n d e r  p r e p a r a t i o n

• 1 1 d a y s  i ni t i a l  + 10 

d a y s  e v e r y  6  m o n t h s

• O n s i t e  s u p p o r t  b y  

D I E T  s t a f f .

• L i a i s o n  w i t h  

c o m m u n i t y  w i t h  F S  

w i t h  C R C

i. 10 d a v ^  ('1 t r a i n i n g  m
l ircl  O "> rl 'n .

t he  f i r s t  y e a r  &  2 da> s 
o f  t r a i n i n g  in t he  

b e g i n n i n g  o f  t he  2 1"' 

y e a r

3 d a \  induct : ' . ' ' '

2 1 da> p i e - Ne 1'. v .  ■ •• j  

-  d a \  r e f r e>he:  ......

it' ! ■' i incn i-' . ' -

E x p e n d i t u r e  p e r  

s c h o o l  /  p e r  y e a r

i 3 4 1 7 0  

i i . 8 5 0 0

7 5 3 0 l ‘J . 2 0 0 2 2 0 0 0 1 9 0 0 0 i. 1 0 2 0 0  

ii. 6 0 0 0

iii .  T e a c h e r  o n  d e p u t a t i o n

iv.  6 0 0 0

v.  T e a c h e r  o n  d e p u t a t i o n

vi .  4 0 0 0

25WM)

E x p e n d  i t  it r c /c h  H d /y r

( R s )

i. 1 4 0 0

ii. 2 2 0

F o r  s t a g e  1 c h i l d r e n  Rs .  

3 0 0 / -  f o r  s t a g e  11 c h i l d r e n  

Rs .  5 6 0 / - .

7 6 8 8 8 0  ( a p p r o x i m a t e l y ) 7 6 0 i. 3 4 0

ii. 6 0 0

iii.  7 5 0  ( a p p r o x i m a t e )

iv.  15 0

v.  7 5 0  ( a p p r o x i m a t e )
vi .  4 0 0

1030

A c a d e m i c  S u p p o r t  
a n d  S u p e r v i s io n

i O n e  s u p e r v is o r  for  

e v e r y  10 c e n tr e s .

ii. B R C  an d  C R C  

c o o r d in a to r  

r e s p o n s ib le  fo r  
s u p e r v is io n .

1 part t im e  s u p e r v is o r  for  

e v e r y  8 - 1 0  s c h o o ls .
S u p p o r t e d  h y  D I P T B y  B R C . B F O  &  C R C Being supported by DIET. 

DRU, BRC, CRC 
supervisors visits twice a 
month. Formal school 
books (new) used in class 1 
&  2. Will use a mix of 
formed school books of 
Haryana &  Digantar.

CRC 1 c o - o rd in a to r  fo r  e \ e r \  lo  

c e n t re s . M o n t h U  

s u p e rs  is o r  le\  e l .  B R ( ' 

le v e l  m e e t in g .

DI  R G  & S L R ( i  m e m b e r s  

v is i t  c e n t r e s  a n d  p ro \  ide  
o n  s ite  su p p o r t .

H o n o r a r i u m  o f
S u p e r v i s i o n

i. R s. 1 5 0 0 /-
ii. Not a p p lic a b le

Part -  t im e  su p e r v is o r  

R s. 6 0 0 + 1 0 0  ( T .A .)
N o t  a p p l i c a b l e N o t  a p p l i c a b l e Not a p p lic a b le Not applicable R s  1500 , -

M a te r ia l  b e in g  u s e d P repared  in 
c o lla b o r a t io n  with 
D ig a n ta r .

F o rm a l s c h o o l  tex t b o o k s  

and w o r k b o o k s
A d a p t e d  s e l f  l e a r n i n g  
m a t e r i a l  o f  R i s h i  Va l l e y  
S c h o o l

A d a p t a t i o n  f r o m  

F . k l a v y a ’s K h u s h i  K h u s h i  

ma t e r i a l .  T e a c h e r s  

h a n d b o o k  is p r e p a r e d  t or  

A S  i n s t r u c t o r s  m o n t h l y  
m e e t i n g s  h y  B R C  ' C R C

P r e se n tly  u s in g  N C E R T  

p rep a red  N F E  b o o k s ,  

p la n n e d  to  p rep a re  m o d if ie d  
m a te r ia ls . F orm al sc h o o l  

te x tb o o k s  for 2 &  4.

i. T L M  p re p a r e d  b y  I IP ., 

Pune.
it . A L S  lis t  d e v e lo p e d  

w i t h  d is t r ic t  le v e l  

te a m s .

N e w  te x tb o o k s  p te p a rc d  

la r g e ly  b a s e d  on  N ( ‘ 1 K  1 

m a te r ia l  P o r m a ! s c h o o l 

te x tb o o k  fo r  A S  c e n t re  1 

a d d i t io n a l  b o o k  on  

h a n d u  r u in g  a n d  I di aw  m g 
b o o k  S u p p le m e n ta iA  

a c a d e m ic  m a lc n a l  fin 

c h i ld r e n  a U o  pri>\ id ed

( o lU th o r i td o n  with 
XG Os

D i g a n t a r ,  R u p a n t u r ,  

A b h i v a y k i t i

T a m i l  N a d u  S c i e n c e  

F o r u m ,  S F K I ) ,  M y r a d a .  

K a l v i  K e n d r a .  

K a l a i m a n g c l ,  1 i l ess

Ri s h i  Va l i e v Ri s h i  Va l i ev D i g a n t a r ,  N S S Il l-  P u n e ,  J a n a n  P r a b o d ln n i . S r u ]o m k a .  I I P  P u n e .  U «u [k . 
A s s a m  ( t\ a n  V ig s a n  

S a m iU



DPEP Phase - II
.State Himachal Pradesh Orissa Andhra Pradesh Gujarat Uttar Pradesh Bihar W est Bengal

Coverage
Current
Stums

Proposed  
upto \ H P B  
1998-99

Not operationalised

AS centres 
(230)
Mobile schools 
(2 )

Residential 
Schools (2).

Process of  
identification of 
habitations of 
AS centres has 
been initiated

160 AS centres 
on pilot basis 
(20 ccntrcs per 
district).

i. Alternative schools phase I 
(477) phase II ( 1347)

ii. Transitional classes phase I 
(165)

i i i . B ridg e  course ( I I I )

*Back to School (100) supported by 
Social Welfare Department

child labour camps in 21/ mansals 
supported by UNICEF

*  5604 NFE ccntrcs in Phase I &
15 3 12 NFE centres arc been 
supported by DPEP.________________

Alternative schools phase I 
(575) phase II (2662) 
Transitional schools under CLP 
UNICEF. Phase I (640) 
phase II (280)
Bridge courses centres. Phase 
II (1022)
Back to School (100)

Proposed for (99-2000)

Bridge camps (1200)
Summer school in 45,000 
primary schools.
Complete planning in 3 Rural 
Mandal & 1 urban ccntre 
(Warangal city)

Vacational course (10)
i i . 80 Additional seats in 23 

Ashram shalas
iii. Back to school (94) 
i\.  Farm school ( I )
v. Schools in Rann area (5)
vi. Seasonal hostel (ground 

work being done).
vii. Urban area (5 schools 

started).

Vacational course (10 
ccntrcs)
10 Additional seats in 23 
Ashram schools.
Back to school 
programme (94).
Schools in Rann area 
( 10)

S e a s o n a l  h o s t e l  

Urban area program (5)

645 Shikshaghar
i. 37 Maktabs
ii. 127 Balshala
v. 53 Prehar Pathshala

v. 1 Back to School 
camp.

vi. 60 RVEC model 
schools.

For some centres 
instructors have been 
selected & are undergoing 
orientation / training.

i. Shikshaghar : 777 
(children out o f  
school 6 - 1 1 yrs.)

ii. Maktabs : 87 
(children from 
minority community  
age group 6-11 yrs.

iii. Bal shala : 176 (For 
scattered population, 
3 -1 1 yrs).

iv. Prehar p a th sh a la :
121 (for girls 9+age 
group).

v. Back to school : 5 
camps (for out o f  
school children 
engaged in labour 
9-14 yrs.).

vi. Rishi Valley model : 
60 schools for small 
scattered habitations. 
(For out o f  school 
children 6-14 years.).

Apna Vidvaluva - 
706
Ancana Vidvaluva -
467

1 4 0  C F . C  

centre'

Apaiw Vidaxala 
in small 
habitations 
situated in 
remote 
inaccessible 
areas, for 
marginalised 
communities 
and left
out/dropped out 
children o f  9^ 
age group. 
Angana  
Vidyalaya for 
9+ girls 
(dropouts as 
well as 
illiterates) on 
the pattern of 
Jagjagi centres 
o f  Mahila 
Samakhva 
programme

C 'EC
centres

A S
centres 
(D eta ils  
yet to be 
worked 
out).

Total 
children  
covered  
litrott"li A S

i. Alternative schools (491 17)
n. Transitional schools ( 4 1 85)
in Bridge courses centres (3250) 
Proposed for (99-2000)
iv. Bridge camps ( I 00,000)
v. Summer school ( I 1.25.000) 
vi Complete planning in 3 Rural

Mandal & I Warangal City.

Vacational course (60) 
Addl. scats in 
Ashramshala (80).
Back to school (1883) 
Mobile school (14) 
Special school for Rann 
area (100 approx)
Urban Area Programme 
(60S)__________________

Not Known Approx. 35,000 
children.
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I State Himachal Pradesh Orissa A n d h ra  Pradesh G uijara t Uttar Pradesh B ihar W est Bengal
U J  ' I I . M S I  K.A 1 I V t  A K K A I 'H j E.IVHI.IN 1 S
i/)/)i)illl)llt’lll o f  A S  co­

ordinator (State and  
district)

AS coordinator not in 
position

Add l. D irector S IE M A T  
incharge for A S  Decidcd  
to appoint A S  coordinator 
T irba l co-ordinators in 
d istricts incharge lor A S

A S  coord inator at 
d istricts cfc state levels in 
placc

Tribal coordinator 
inchargc of AS in 
districts as well as at 
slate level.

State & district 
coordinators in place.

A S  coord inator at 
state level in placc

A S  coordinatoi 
appointed 
D istric t co ­
ordinators in 
phase 1 also 
appointed.

Constitution o f  State  
Resource Group (SRG)  
X District Resource  
Group (DRG).

SRG/ DRG not 
constituted.

S R G  constituted. S R G  &  D R G  constituted. 
T ra in in g  at Padaru for 10 
days &  R IvC , R isln  
V a lle y  C h itto r district.

Core committee (a sub 
committee o f  EC) for 
AS constituted.

Functional SRG 
which meet regularly.

SRG & DRG 
constituted

D R G  in phase 1 
d istricts,
constituted. S R (  i 
to be shortk  
constituted.

1 isioning & strategy  
/w ilding workshop

Not conducted Conducted O rientation o f 
functionaries bv M V F

Initial orientation 1 day, 
completed.

Conducted a 6 day 
workshop to orient 
AS functionaries.

Initial orientation 
completed.

A  2 day initial 
orientation was 
organised for 
d istrict A S  co ­
ordinators in 
preparation for a
\ • k  t o n i n < x
vision ing
workshop.

ISSUE O F  E Q U IV A L E N C E
Profile o f  the group Children from very small 

habitations.

Children o f  migrating 
families.

Children o f  un-scrvcd 
habitations.

Children out o f  school : 
potential child labourers 
& child labourers

i. Children migratory 
to sugar factories 
from Dangs (8-10
yrs.)

ii.
iii. Children out o f  

school some centre 
specifically for 
girls (7-14 yrs.)

iv. Children at 
sugarcane farms -  
those who have 
migrated from 
Dangs (6-14 yrs.).

v. Children o f  
families migrating 
to salt farms.

vi Children o f
families migrating 
from Panchmahal 
district.

vii. Children o f  slums 
in small towns 
such as Harimpura 
(6-14 yrs.)

i. Children out o f  
school 6-11 
years.

ii. Children from 
minority 
community age 
group 6-11 yrs.

iii. For scattered 
population 3-11 
yrs.

iv. For girls 9+age 
group

v. For out o f  school 
children engaged 
in labour 9-14 
yrs.

vi. For out o f  school 
children 6-14 
yrs.

•  For 9+girls

• Children o f 
SC/ST. children 
not going to 
school as school 
is more than 1 
km. Away.

•  Children 
helping their 
parents or 
engaged in ch ild  
labour.

•  Dropouts & 
highly
m arginalised
children.



S ta tf H im achal  P radesh Orissa A n d h ra  P radesh G u j a r a t U t ta r  P radesh B ih ar W est Bengal

Duration o f  the  
programme

Specifics not worked out. As pci the needs o f  the 
learners.

i. Same as formal 
schools. (5 years) 

n. Same as above, 
in Same as above 
i\ Bridge camps -  1 

yrs. 
v 40 days
V I .

i 40 days
i i  5 yrs.
m. Flexible as per age 

o f  the child
iv. 6-7 months per yr.
v. 8 months per yr. 
vi 6-7 months per yr. 
v i i . Move to make this

a recognised FS (5 
yrs.)

i -  v 5 years i. 2 yrs
ii. 3 yrs

Sam e as formal 
schools (4 \ ears 1

School hours Full time institutions 
providing 5 hours of  
instructions.

i Full time
community schools, 
(same as formal 
schools). 

i i . Formal school 
timing

i. 3 hours
i i . Full time
iii.
iv. 3-4 hours
v. 3-4 hours
vi Not worked out
vii Full time school

i-iii -  4 hours
iv — 4 hours 
(inclusive o f  the 
time for community 
contact).
v — Residential
vi -  4 hours

i. 3 hours
ii. 3 hours

3 hours d a ily  cV: 
200 da\ s m a x  ear 
planned

Xo. o f  learners /  centre Minimum of  15 learners i. 40 (maximum)
i i . 35 
in 35 
iv 100 
v. 25

i . 10-15 per centres
ii. 9-10 seats per 

school
iii. 20-30 children
iv. 10-20 children
v 120 per AS with 

3-4 teachers

i. 25
ii. 25
iii. 25
iv.  25
v. 30
vi.  30

i. 1 5 - 2 5
ii. 1 5 -2 5  
(only girls)

Each C 'EC  xx ill 
have 100 children : 

50 for class 1 &  50 
for class II.

Teacher qualif ication Matriculate ( if  matricluate 
are not available than 
candidates with S'1' pass 
qualification will be 
engaged).

i. Senior school 
certificate (SSC).

ii. SSC
iii. “  

iv. “

V .

i. SSC
ii. SSC
iii. FS teacher
iv. SSC
v. SSC
vi. Not worked out 
vii 1 FS teacher on

deputation +  AS 
teachers -  SSC.

Intermediate, for 
women candidates 
relaxed to std 10lh .

8!h pass women also 
after undergoing 
special training. (50% 
o f  instructor would be 
women).

i. 8,h pass women
ii. 8,h pass women

M adh yanu k  pass 
(7 ,h pass) wom en 
candidates o f the 
m in im um  age o f 
40 years w ill be 
appointed.

Honorarium  (per 
month)

U AS -  1200 i. Rs. 1000/- (Rs. 
500/-from DPEP & 
Rs.500/- from the 
community.)

i i . Rs 500/- 
iii

O 
O

 
O 

O 
, 

1 
!

i. Rs. 600
ii. Rs 600
iii. R s6 0 0  +  R s3 0 0  

for additional 
child carc 
worker.

iv. Rs.600 &  

additional 3 craft 
teachcrs ( w  Rs 
100/- per month.

v. Rs. 1200/- 
instructor & Rs. 
600 /  helper.

vi. Rs. 600/- 1

i. 400/-
ii. 400/-

For 111 tcachcr Rs 
1000 -  for llnd  
teacher Rs KOI) -



State Himachal Pradesh Orissa 1 Andhra Pradesh G ujarat Uttar Pradesh Bihar West Bengal

/  rain ina Du ration Not yet worked out Minimum of 30 davs of 
induction llamihe

ketrcslner t’raininu ol :>
days every 6 months

i  ̂ d a \s  initial

uiu'iiiaiinn 1 ]()diiy§

clei's \eai.
i i .  Same as above.
i i i .  7 (lavs 
i\ 7 davs

2 days training. 

Prior to i n i t i a l  
the strategy. The
state has yet to 
work out a 
detailed training 
strategy.

j 30 days for 
instructors.

ii. 30+10 days for 
teacher co-ordinator. 
Regular in-service for 
teachers alongwith 
monthly meeting at 
NPRC.

iii. A 15 day training for 
instructor in child 
labour endemic 
districts.

i. 30 days foundation 
training + 3 days 

recurring trainin'.’ 
(residential) e\ cry 
3 months > 10 
days o f  refresher 
training in a year. 
Every semester 1 
day monthly 
meeting o f  AL.S 
instructors.

ii. This amounts to 
total duration of

•  72 days
• 84 days

i A '  da> 
induction

rrauime 
for CF.(' 
teachers

Expenditure  Per 
School/Per Year (Rs)

Not yet worked out i. Rs. 24,825/- per 
centre for 1sl yr. 
Rs. 18,675 in ’ 
subsequent years.

i. Rs 15,000/-
ii. Rs. 9,000/-
iii. Rs. 9000/-

i. Not yet 
worked out

ii.
iii. 16625+

training cost.

i. 15,300 / centre
ii. 15,300 / centre
iii. 20,450 / centre
iv. 18,450 / centre
v. 43,000 / camp
vi. Not yet worked out

i. 9250 (in the fust 
year). 7650 (in the 
following year).

ii.

Rs. 2000 - 
grant to each 
C 'EC  centre 
every year & 
Rs. 500/- to 
each instructor 
for production 
ofTLM .

E x p / C h i l d /  Yr. Not yet worked out i. Rs. 747 (if  the centre 
has 25 children)

i. Rs. 375/-
ii. Rs. 257/- 
lii. Rs. 1921/-

i. Not yet 
worked out

ii.
iii. 831

i. 614
ii. 614
iii. 1430
iv. 1230
v. 1433
vi. Not yet worked out

i. 462 (in the first 
year).

382 (in the following 
year).
ii.

Not yet worked 
out

Academic  Support ii i. CRC co-ordinator i. Mandal Education 
Officer (MEO) 
Mandal Resource 
Person (MRP), Girl 
Child Development 
Officer (GCDO) & 
Mandal Literacy 
Organiser (MLO) 
provide academic 
support, 

ii Same as above, 
iii.
I V

i.

ii.

iii. One
supervisor 
over 10 
centres.

Teacher coordinator (a 
BTC trained teacher on 
deputation for 7-10 AS 
centres). Support planned 
from NPRC & BRC also.

By ASRG who will be 
retired primary school 
teacher. For every four 
to ten centres 1 
supervisor.

Not yet worked 
out

Honorarium  o f  
Supervisor

Rs 1500/- Rs. 500/-
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State llinrathal Pradesh Orissa Andhra Pradesh Gujarat Uttar Pradesh Bihar W est Bengal
Miilcriiil used Initially the textbooks 

used at formal schools will 
be used at AS centres.

i Multigradc self 
learning kits prepared 
with the help o f  Rishi 
Valley.

i i  Same as above
i i i  formal textbooks, 
iv. Manual on readiness

& introduction.

i. Condensed 
curriculum 
formulated 
by GCERT.

i i . FS
iii Material 

being
developed at
G C E R T /
SPO.

iv. To be
worked out

V .

vi. FS books
vii .

Formal school books i. Is being dc\e loped 
by SCERT & NTT. 
resource centre

ii. Is being developed 
with support from 
Mahila Samakhya

in. Compilation o f 
folk songs / stones 
at local level.

fo rm a l school 
textbooks .11 
( IX' centres

Collaboration with 
Vf/Os

None Aagragamcc, Ruchika, 
Ramji Yubak Sangh, 
PREM, CYSD, Acharya 
Harihar Shishu Bhavan, 
Shikshasandhan.

MVF, Rishi Valley, 
BGVS (AP), UNDP 
(Hyderabad) & 30 more 
NGOs are involved.

Gantar involved 
for schools in 
Rann area and 
seasonal 
community 
hostels.

Nalanda, Bodh, CREDA, 
MVF, Loreto School 
Sealdah, RVEC.

None Not yet worked 
out
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Gender

N ational Level

.National Level Interventions • National Workshop to assist DPHP I States to evolve appropriate strategies for addressing gender issues June 1 9 9 5

• National Workshop to clarify the conceptual basis o f gender relations -  December 1995
• National Workshop on Sharing the Social Assessment Study Findings o f  DPEP II States - September 19 9 6

• First DPEP National Workshop on Early Childhood Education
• National Workshop on DPEP - Mahila Saniakhya Interface -  July 1996
• Panel Discussion on the Girl Child -  October 1997
• Discussion on gender sensitisation of teachers and those providing academic support to teachers with National 

Resource Persons lor Pedagogy

Interactions with Gender Co­
ordinators o f  DPEP States

• First Meeting o f Gender Co-ordinators : Examined the tasks and roles o f  Gender Co-ordinators

• Second Meeting o f Gender Co-ordinators : Focused on the pedagogical renewal process
• Third Meeting o f Gender C o-ordinators: Development o f Gender Monitoring Framework
• Fourth Meeting o f Gender Co-ordinators : Focused on review and introspection o f progress and orientation to Gender 

Co-ordinators o f DPEP 11 States
• Fifth meeting o f Gender Co-ordinators : Focus on community mobilisation strategies for the 9 + girl.
• Sixth meeting o f Gender Co-ordinators (including the participation o f MIS personnel) : Focus on Analysis and Usage 

of MIS data for Programme Planning and Implementation
-------------- ---------- --------------------------------- ------ - ...

121



Conduct o f meetings on gender in Haryana, Tamil Nadu, Orissa and West Bengal
Seven days ‘Conceptual Workshop on Integration o f Gender Concerns in D PEP’ for DPEP. Gujarat
Workshops on gender sensitisation and development o f gender sensitisation package for teachers - DPHP. Andhra
Pradesh. A gender training package alongwith a handbook for teachers has been prepared.
Orientation workshop on gender for programme functionaries, Resource Group members and a few representatives 
from NGOs, institutions - DPHP, Orissa
Development o f gender component o f the VEC training module -  DPEP, Orissa
Four days workshop on development o f gender training package for teachers - DPEP, Orissa
Three days Gender Orientation Workshop for Gender Co-ordinators and SRG members -  DPEP, Uttar Pradesh (Apnl- 
May, 1998).
Developed the Model Cluster Development Approach for Improved Participation o f Girls In Primary Education for 
DPEP : Uttar Pradesh where this approach is being implemented in select clusters. The concept is now under 
consideration for implementation in other DPEP States as well
Sharing ‘Observation and Analysis o f EMIS data from the Gender Perspective’ with DPEP : Assam (September. 
1998).
Integrated Workshop on Gender, Tribals and Disabled Children at Pawagadh, Panchmahal, G ujarat- one day devoted 
to classroom processes and practices and providing a supportive environment to girls in the school and classroom 
Three days workshop on Strategy Planning for W om en’s Empowerment and G irls’ Education at Guwahati. Assam 
between November 9-12, 1998
Conduct o f workshop on Preparation o f Guidelines for M TAs/PTAs and Strategy Planning for g irls’ education in 
DPEP districts”- DPEP, Orissa (25 November -  2 December, 1998).
Conduct o f workshop to develop training and sensitisation material for BRCC, CRCC, Women Forum, MTA. PTA 
and other motivator groups, DPEP Uttar Pradesh (December 10-12, 1998)
W orkshop to finalise training and sensitisation material for BRCC,CRCC, Women Forum, MTA, PTA and other 
motivator groups and strategies for model cluster approach through field visit and interactions, DPEP Uttar Pradesh 
(January 27-31, 1999)
Conduct o f workshop to develop strategics and draft AWPB 1999-2000 for girls’ education and HCCH through 
discussions and field visits , DPEP Kerala (February 15-20, 1999)
Undertook to document experiences o f UP BEP and DPEP in the area o f girls’ education in connection with the 
international team ’s visit lo study the initiatives on girls’ education in U.P. (February 28 March (>, 1999) 
Accompanied (lie Icani during Ihe study lour on girls’ education. (March 29 - April 1, 1999).
Conduct o f strategy planning workshop for girls' education, DPEP West Bengal (April 6-7, 1999)
Participation in the SRC j (Gender) Meeting o f DPEP West Bengal (May 17, 1999)
Field visits and discussions with programme functionaries, DPEP Assam (May 18-21, 1999)
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Facilitation o f  Information Flow • Provision of relevant publications and olhei- material oh girls education, gender training, study reports, etc. to the 
participating States

• State Initiatives for the Girl Child - A Compilation o f Efforts (Updated in September, 1998)

Research • Studies in all the DPHP I States on 'M id Term Review o f Efforts and Achievements o f DPEP Districts and States to 
Improve Girl Child Participation Rates in Primary Schooling and Integrate a Gender Perspective in Planning'

• Study in all the DPEP I States on Early Childhood Care and Education in DPEP I : An Assessment
• Compilation o f Incentives being provided by the state governments in collaboration with RESU, TSG.
• Prepared paper on the proportion o f 7 11 years children covered in the DPEP districts calculated on the basis of 

census 1991 for all DPliP states / districts.
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Advocacy •  'Towards a Better Tomorrow" a film on the strategies used by DPEP in improving the panic rpity.-. r:: ; * 
primary education in the first three years of programme implementation

• The film 'Towards a Better Tomorrow' has been dubbed in Hindi for circulation among DPEP

M I S • Analysis o f EMIS and PMIS data from the gender perspective undertaken in collaboration with the MIS Unit o:' T.S<j. 

shared with the State Gender Co-ordinators and MIS personnel
• Work in progress on the development o f gender monitoring strategy for DPEP.

• Provided inputs on gender and ECH in the PMIS review efforts.

Planning and Appraisal • Assisted Rajasthan in developing the gender element in their perspective plan.
• Provided resource support in the training o f District Planning Teams of West Bengal, held at NSDART. LBSNAA. 

Mussourie.
• Provided resource support to the District Planning Teams of the West Bengal expansion districts (December 16 19. 

1998).
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STATES - DPEPI

GENDER
INTERVENTIONS

ASSAM HARYANA KARNATAKA KERALA M ADHYA
PRADESH

M AH ARASH TRA TAMIL
NADI

Staffing Position
State Gender 
Co-ordinator

• In Place • In Placc
• SCERT -  One each 

for gender & ECE

• In Placc (Sr. P.O. for 
SFGs)

• In Place (One each 
for Gender and 
ECE)

• In Place (Two) • In Place (One) • In Placc (Three for 
gender and two for 
ECE)

District Gender 
Co-ordinator

• In Place • In Placc (Seven) • In Placc (2 APCs in 
cach district)

• In Placc (Holding 
additional charge;

• In Place (27) • In place (Nine) • DPO In Place

Sub District • In placc -  73 Taluka 
Sanchalikas

Resource Groups 
(Gender & ECE)

• SRG (Gender & 
ECE)

• DRG(Gender & 
ECE) for all

• 9 districts in place

• State & District 
Gender Resource 
groups constituted

• DPEP in touch with 
various resource 
institutions and NGOs 
working in the area of 
gender and ECE.

• SRC for gender and 
ECE constituted

• District Resource 
Groups have been 
setup in Trivandrum 
and Palakkad 
districts

• State and District 
Resource Groups for 
gender and ECCE in 
place.

• Resource Groups for 
Gender and ECE 
constituted at State 
and District levels

• State Resource 
Groups for Women's 
Development & E C E  
constituted

• District Resource 
Groups for Women's 
Development & EC 'E  
constituted

Community
mobilisation
Material
Development

• Materials with 
gender focus - 
print, audio/video - 
developed in 2/3 
languages and 
widely
distributed/used.

• Songs and Street 
plays on the need 
for educating girls 
and women 
prepared.

• Gender sensitive 
material developed -  
Poster, Brochure. 
Folders

• 3 Gender specific 
Brochures

> Girls’ education 
and women’s 
empowerment 
through DPEP

> Laws for women
> Agencies working 

for women
V Two folders 

for parents and 
tcachcrs on the 
importance of 
educating girls

• Gender perspective 
integrated in all 
training modules & 
materials developed for 
community 
mobilisation and 
awareness creation

• Rural folk tales & 
stories by elders 
collected to emphasise 
need for parents & 
community to interact 
with the growing girl 
child .

• A 7 module training 
film with in built 
gender focus produced 
for ti'inning of tcachcrs 
and VI X' members.

•  Audio tapes on girls’ 
education developed 
in Tikamgarh

• Brochure on girls’ 
education developed 
in Rajgarh

• Gender specific 
awareness material 
& scripts prepared

• Folder on DPEP 
activities with MPP 
developed for VFC 
members

• ‘Sankalp-98’ on 
gender developed and 
supplied to every 
school

• Posters, wall 
hoardings, stickcrs, 
badges and pamphlets 
used extensively at 
the district level

• Folders, posters 
printed and stickers 
on E C E  prepared for 
encouraging the 
enrolm ent o f girls 
children.

• A ud io  and V id eo  
cassettes on E C E  
were bought &  
supplied to the 
D istrict Program m e 
Co-ordinators.
Propose to supply the 
same to the B R C s  and 
E C E  centres
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GENDER
INTERVENTIONS

ASSAM HARYANA KARNATAKA KERALA M ADHYA
PRADESH

M AH ARA SH TRA T \M11. 
NADI

In tera c tio n  at Suh-
d t s i n a  leve l

• Campaigns by 
special troupes in 
tea gardens, tribal 
and riverine areas

• Special campaigns 
for SFGs including 
religious leaders

• Meena campaign at 
village level

• Awareness camps 
and follow up 
meetings for 
women at block 
level

• Mukulia Mela ai 
sub centre level

• Maa Beti mela at 
block level

• 1020 Mother 
Groups formed in 9 
districts.

• Maa-Beti melas, cycic 
rallies, puppet shows, 
Kalajathas, etc. 
conducted

• Cultural troupes have 
performed kala jathas 
in all districts. In all, 
the troupes performed 
in 1476 villages during 
this year.

• Micro-planning with 
equity focus

• Chinnara and 
Shikshakara Mela with 
girl child & 3C/ST 
children focus

• VEC melas

• Special campaign in 
coastal and tribal 
areas

• Female volunteers 
posted in the Muslim 
areas of Kasargod 
and Wayanad

• District & block 
meetings of religious 
leaders in Kasargod 
and Wayanad

• Grihasadas being 
conducted with 
involvement o f  VEC 
& volunteers (10-15 
women per meeting)

• Conduct o f  melas, 
rallies, Kalajathas, 
etc.

•  Mahila Shiksha 
Abhiyan Phase II

•  Shiksha Panchayat
•  Conduct o f  melas, 

rallies, kalajathas, 
etc.

•  Maa -  Beti Melas 
organised in some 
districts

■ Conduct of melas. 
rallies. Kalajathas 
targeted mainly at 
women and girls

■ Celebration of 
International 
Women’s Day

■ Competitions for 
women and girls to 
celebrate the birth 
anniversary of 
Savitribai Phule on 
January 3, 1999.

■ Celebration of Balika 
Din on January 
3,1999

* Mobilisation of VEC' 
and PTAs

■ Block level 
au areness campa­
igns organised in ai: 
districts.

• Mclas. Rallies. 
Kalajathas organised 
at Block ie\ cl

Community
Participation

• Mahila Jagaran 
Samitis in Darrang 
district -  which 
focus on 
empowerment 
through economic 
activities.

• Self Help Groups 
formed

• PTAs & MTAs 
functional in most 
districts

• Door to door 
campaign for girls' 
enrolment by women 
members of 
Panchayat

• In Bellary district 
children get the lamp 
from the village 
households for the 
evening classes as 
there is power 
breakdown.

• In Raichur district 
VEC members pooled 
in their TA/DA for 
purchasing a durri 
(carpet) for the BRC.

•  PTAs in all schools
• MPTAs in majority

schools

......

•  Mahila Shiksha 
Abhiyan, Shiksha 
Panchayat and 
formation o f  Mahila 
Samoohs

• Constitution o f  M a ta  
Palak Sangh in every  
school

• D oor to door
cam paign for g irls ' 
enro lm ent by 
wom en mem bers o f 
Panchayat.

» C om m un ity  support 
for getting 
scholarsh ip  for 
S C / S T  girls, 
p rovid ing  toilets 
facilities and 
furniture to schools

■ Propose to form 
M athar Sangh in 
every  Pnmar>' 
school to promote 
g ir ls ' enrolment and 
standard o f 
education.
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V E C • MTAs constituted
• Convention for 

women members of 
VECs

• Special drive for 
girls' enrollment in 
areas with 
prominent gender 
gap at VEC and 
Sub-Centre level.

• 1 /3 members of 
VECs are women

• VECs are involved 
in teacher 
sensitisation, home 
visits, awareness 
campaigns relating 
to girl child and 
gender awareness

• Both basic and 
refresher training of 
VEC members 
completed

• VECs involved in 
motivating parents to 
educate girls and re­
examine the role of 
women in society

■ Presently 
r  organising

activities/functions 
to observe national 
festivals at the 
school level 

r  overseeing 
construction of 
school buildings 

r  organising 
community 
mobilisation 
activities, including 
kala jathas, chinnara 
melas, VEC melas

>  providing support 
for microplanning 
at village level

>  ensuring proper 
utilisation of grant 
for school 
development

> taking decisions for 
opening of NFE 
centres based on 
microplanning 
outcomes, and 
overseeing their 
functionaries.

* MPT As & PTAs 
alongwith VECs are 
active

■ VECs & SMCs 
functioning as 
MTAs &  PTAs.

■ One day gender 
specific MSA 
training completed 
in 34 districts

• VECs ensure girls’ 
enrolment and 
regular attendance 
and formation of 
Mahila Samooh

• Panchayat and 
MSA training, 
Shiksha Panchayat - 
special training for 
women members.

■ MTAs & PTAs set u p  

in ever\ district
■ One day orientation 

provided to MTA & 
PTA members by 
MPP Co-ordinator 
and Block Mahila 
Sanchalika

■ Monthly meetings of 
MTAs are held for 
every class to follow 
up the progress o f  the 
children and their 
participation in 
school activities.

* Persue enrolment and 
retention of girl 
children.

■ Women VEC 
members participate 
in melas for 
adolescent girls and 
women.

■ In the monthly school 
meetings, VEC 
members are 
requested to pay 
special attention to 
the problems of girls.

■ Ba<i e  

i m p a r t e d  : o  \  K  

m e m b e r '  - t  C R <  

lev el 

• VLC a r . J  PT A 
c o n s t i t u t e d  ^re 

f u n c t i o n s  j  in e ’. e r .  

Primarv schoo! T h e -, 

a r e  r’u n c t ' . o r . ' i r . ;  

re^ijicrej >oc.c':c5

P ed a g o g y
Training o f  
academic sta ff

• Gender sensitisa­
tion integrated in 
the training for 
teachers. Sis, DIs, 
BEEOs, DIET 
personnel, princi­
pals & Instructors 
of BTCs, BRCCs, 
CRCCs.

• Sensitisation of 
teachers to rcducc 
gender bias in the 
class room.

• Basic training in

• Gender sensitisa­
tion of teachers. 
Using the module 
Tarang

• Gender sensitisa-tion 
ofCRCCs / BRCCs 
Educational 
Administrators, 
SCERT & DIET 
u s i n g  t h e  p a c k a g e  

Dasha Sc Disha

• Gender concerns 
integrated in the in- 
service teachers 
training programme

• Gender sensitisation 
of cluster teachers

• Gender sensitisation 
module integrated in 
teacher training 
programme.

• Gender module 
included in the in- 
service teachers’ 
training programme -  
SMARTPT.

• M o d u l e  p r e p a r e d  a n d  

d i s t r i b u t e d  al l  t h e  

s c h o o l s .

• G e n d e r  p e r s p e c t i v e  

i n t e g r a t e d  in t r a i n i n g  

p r o g r a m m e s  loi  

t e a c h e r s ,  C R C C ,  

B R C C .  E d u c a t i o n a l  

A d m i n i s t r a t o r s .  

S C H R T  a n d  D I E T  

facul tN a n d  p r o i e c t  

p e r s o n n e l
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P ed a g o g y
1 ruining of 
academic staff

DPEP 11 districts & 
repeaters training in 
DPEP 1 districts 
done.

Material
development

• Gender information 
kit to supervisory 
staff and tcachcrs

• List of gender biases 
in textbooks & their 
alternatives developed 
by S( !•!< 1

• Data on gender 
disparities in 
enrolment & dropout, 
status o f women & 
possible action

• Workshop fcr material 
development in Kolar 
including gender 
experts

• Sankalap/Agenda 
1998 -  l ( f  
commandments for 
the classroom to 
ensure girls' 
participation

•

Teacher support 
material

• 2 booklets - on 
educating girls & a 
compilation of 
stories o f  girl 
recipients of 
national bravery 
award

• Teacher 
Sensitisation 
material on how to 
reduce gender bias 
in classroom 
activities

• Specific material to 
teachers on how to 
handle textbooks/ 
curriculum & extra 
curricular activities 
without any gender 
bias

• Chiguru : Resource 
Book for teachers.

• Manthana : Resource 
Book for Trainers of 
teachers.

• Seven module film -  
“Before we begin the 
lesson.. alongwith 3 

days training designed 
for teachers.

• Efforts made to use 
‘she’ wherever ‘he’ 
has been used in the 
teachers handbook

•  Some material 
developed earlier is 
being used by the 
districts

•  Handbook for 
Sahayogini, CRCCs 
and teachers finalised 
after scrutiny by the 
MPP Advisory 
Committee. Printing 
o f  the same is under 
process.

• Stickers, pamphlets 
provided to schools 
for distribution.

■ A  m o d u l e  f o r  F . CE 

w o r k e r s  h a s  b e e n  

d e v e l o p e d ,  p r i n t e d  

a n d  d i s t r i b u t e d  t o  all  

E C E  c e n t r e s

Textbooks • Textbook 
developers 
provided with 
checklist o f 'd o s ’ 
& 'don’ts’

• Gender bias free 
textbooks developed 
for Classes 1 &  II

•  Text books of 
standards 1 to IV in 
Language, Maths and 
Environment Studies 
in Kannada, Urdu, 
Marathi, Tclegu and 
Tamil medium arc all 
reviewed for 
elimination of gender 
luas A I'ciulcr 
resource person, 
identified by the 
DSHRT was 
associated with the

•  Efforts made to use 
‘she’ wherever ‘he’ 
has been used in the 
textbooks

•  All textbooks for 
Classes 1 to IV 
reviewed for 
climintation of 
gender bias

•  SCERT has 
completed gender 
analysis o f text 
books

•  Gender review of 
textbooks

•  Gender perspective 
built into the process 
o f  textbook 
development

•  G e n d e r  n e u t r a l  

t e x t b o o k s  u p t o  C l a s s  
V,
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Textbooks Text Book Committee 
for the entire duration 
of the work of the 
Committee.

M a n a g e m e n t
P la n n in g
Integration o f  
gender perspective 
in plan formulation

D esign  a n d  B u d g e t
ist'sQ ii u im  n u tlg e t  

f o r  sp e c if ic  
a ctiv itie s  to  
e n h a n c e  g ir l  c h i ld  
p a r tic ip a tio n  ra tes.

• On-going efforts to 
sensitise the 
planning process

• Separate chaptcr in
- ..nupic,

AWPB detailing 
girl-child specific 
interventions

• On-going efforts to 
sensitise the planning 
proccss

• Provision for

educational incentives 
& other support for 
girls in the AWPB.

• On-i'oint’ efforts to 
sensitise the planning 
process

• A chapter in AWPB 
'  ■ > '-"“i,,v-....... . "  ■

details interventions 
for girls.

• Integration of the 
gender perspective 
being attempted

• Interventions for 

girls' education in 
the district plans 
mainly by way of 
volunteers and 
provision of 
textbooks

• On going efforts to
integrate the gender 
perspective

•- Separate Chapter in
AWPB spelling out 
interventions for 
women & girls

* Efforts being made to
integrate the gender 
perspective.

t  A chapter in the
AWPB details 
strategies for girl 
children.

* lllteglatioil o f  L’c i i dc i  

c o n c e r n s  a t t e m p t e d

t  WW'W ■.-.vc’.Vkks 

c h a p t e r  o n  g i r l  c h i l d  

s p e c i f i c  i n t e r v e n t i o n s .

C a p a c ity  B u ild in g
Preparation o f  
gender training 
module

Sensitisation 
programmes fo r  
I 'iPEP personnel

•  Modules developed 
for teachers, 
Educational 
Administrators, 
VEC members, etc.

•  Gender sensitisa­
tion built into the 
planning and 
introspection 
workshop for 
DPEP personnel

•  DPOs and DRG 
members visited 
l.ok Jumbish

•  Gender Training 
manual and package 
for educational 
administrators

•  Gender sensitisation 
program for district 
and sub district 
project staff

•  VHC training 
addresses issues of 
girls' education &  

women.

•  Gender training 
modules -  Head 
Tcachcrs, Tcachcrs 
Educational Admini­
strators & VECs

•  Sessions on social 
mapping in the VEC 
training module have a 
gender and caste focus. 
Separate sessions on 
inequality in access & 
participation in 
schools.

•  Gender training of 
teacher. Head tcachcrs, 
B R C C ,  C R C C  and
Vl-.c

•  R e p e a t e d  f o c u s  in al l  

r e v i e w  w o r k s h o p s  

i n v o l v i n g  B R C  a n d  

p r o j e c t  p e r s o n n e l

•  B R C s ,  B L O s  and

• Gender sensitisation 
built into the training 
programme for 
teachers and 
educational 
managers

• Gender sensitisation 
of 19 district gender 
co-ordinators at 
SNDT university.

• Gender sensitisation 
of BRCCs

• Training for role 
clarification of 
Gender Co-

•  Gender training 
module for DIET 
faculty &  Educatio­
nal Administrators

• Gender Module 
incorporated in 
SMART PT.

•  One day orientation 
of  Sahayoginis.
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• Orientation of 
Gender SRG & 
DRG

• Sensitisation of 
Teachers, CRC, 
BRC, DIET, 
Administration for 
3 days

C R C s  trained to use 
MIS data from gender 
and E C E  perspective.

• Another state level 
w orkshop on use of 
MIS data is planned.

• State workshop on 
gender and women’s 
empowerment.

• Five days workshop 
on stratcgising and 
planning for girls’ 
education and ECCE 
( including fields 
visits to Idduki 
district)

ordinators.
•  Sahayoginis 

undergone training 
on gender 
sensitisation

/
•  One day State 

workshop o f  District 
& Taluka Mahila 
Sanchalikas to review 
work & discuss 
emerging issues.

•  Two days planning 
Meeting o f  District 
Mahila Sancha-likas. 
Communi-ties where 
girls are out of school 
because of sibling 
care also identified

■ Job chart prepared for 
CRCCs to guide them 
to meet the objectives 
ofM PP

N e tw o r k in g • Networking with 
NGOs, NEIBM, 
MS, Women’s 
Studies Centre, 
Gauhati University

• Convergence with 
Social Welfare 
department, for 
health

•  Resource Persons for 
gender programmes 
drawn from DWS, 
NCERT, TSG
fid.CIL, & NGOs

• Womens' Education 
Cell in SCERT

•  MS, SRC, NIAS, CLR 
(Pune), CRY and 
BGVS have been 
involved in various 
activities

•  Linkages with 
institutions of 
repute, Govt. Depts., 
experts of  child 
development and 
child psychology

•  Linkages with 
Action Aid Eklavya, 
TISS, SNDT 
University & other 
State agencies

•  Networking being 
planned with NGOs

•  Networking with 
TISS, SPARC, BMC, 
CLR Pune, SNDT 
University.

•  Life skill cnrich-mcnt 
programme (tailoring 
& cutting and bakery 
& food preservation) 
for adolescent girls 
developed with the 
help of vocational 
training department o f 
Govt, of Maha-rastra 
and SNDT College, 
Pure.

•  Convergence w ith the 
Soc ia l W e lfa re  
Departm ent and 
vo luntary agencies 
attempted
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M I S
A va ila b ility  o f  
G en d e r
des egrega  ted  data

• From EMIS & 
VEC survey

• Through EMIS • Through village 
mapping and EM IS

• Micro Planning data

• T h r o u g h  EMIS • EMIS and Lok 
Sampark Abhiyan 
data

• The IPMS has 
attempted to 
integrate gender 
concerns

• Through EMIS
• Through Micro- 

Planning and House 
to House survey

• E M I S  cfc c o m p u l s o r y  

r e g i s t r a t i o n  o f  

c h i l d r e n  in s c h o o l  

g o i n g  a g e  (n u c r o -  

p l a n n i n g )

M ahila  S a m a k h y a • Operational in one 
block in 3 DPEP 1 
districts in one 
block

• Expanded to 2 
DPEP II districts

• MS representatives on 
the lie  and DIC’s.

• MS working with 
district resource 
persons for 
microplanning in 
Raichur, Bcllary, 
Guibarga and Bijapur.

• MS resource book on 
gender, entitled 
'Kusuma’ being 
distributed to all BRCs 
and CRCs.

• MS representative on 
the EC and 4 DIET.

• MS operational 2 
DPEP districts. 
Personnel at state 
and district level 
selected

• MS operational in 3 
DPEP districts

• MS support drawn 
upon for conducting 
Mahila Shiksha 
Abhiyan and 
Sahayogini training

• MPP operation-alised 
in line with the MS 
programme

• The MPP has located 
function-aries at 
district, (District 
Mahila Vikas 
Pramukh) taluka and 
cluster(Block Mahila 
Vikas Pramukh and 
Block Co-ordinator) 
levels. Sahayogi/ 
Sahayoginis work at 
school level.

Innova tion • Shiksha Sevikas in 
10 low female 
literacy villages

• Moktabs as 
alternative centres 
for girls’ education

• Active involvement 
of Self Help 
Groups for 
promotion of 
girls’cducation

• Enrolment Drive in 
January 1999 in 
villages with low 
participation of 
girls identified on 
the basis of EMIS 
data.

• Special coaching for 
girls’ in urban slums

• Special interventions 
for girls working in 
brick kilns

• Meetings with reli­
gious leaders, pla­
cement of volun­
teers in coastal & 
muslim dominated 
areas in Kasargod, 
Malappuram and 
Wayanad. After 
having identified 
dropouts, house 
visits arc conducted 
regularly by the 
volunteers to 
motivate the children 
and parents towards 
pi imary education

• Providing primary 
school facilities 
within Madarssas

•  Sahayoginis placed 
in 1 block of DPEP 
districts as per MS 
model

• Ashram Shalas for 
girls in tribal pockets

* Group residential 
hostel proposed to be 
started in Beed 
district for children of 
magratory sugercane 
workers will have 30 
seats reserved 
exclusively for girls.

* Life skill enrich-ment 
programme for out of 
school girls.

■ Prc-vocational 
training to out of 
school girls

* Gender specific in - 
puts provided in 
dusters selected for 
UPE.

• 2S46 Special 
C oach ing  Centres for 
S C / S T  girls. 69255 
g irls cov ered by these 
centres. Tcachcrs 
trained in m ultigrade 
teaching.

• T o  prevent dropouts 
and to ensure the 
regular attendance 
local escort svslem  is 
im plem ented on (rial 
basis in 3 blocks and 
m 75 schools
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A lte rn a tiv e
S c h o o lin g

• 60% Learners in 
the AS Centres arc 
girls

• Drop out girl 
children and 
working girl 
children are 
benefiting

• Around 50 AS 
Instructors 
recruited are 
women

• Working girls, girls 
engaged in sibling 
care/domestic chores, 
who arc drop outs, 
who do not have 
acccss to schools arc 
the main bencficiaries 
o f  AS

• Working gii Is & girls 
engaged in sibling 
care'domestic chores 
and cattle gra/ing arc 
the main bencficiarics 
o f  AS

• Out o f  805 1 children 
enrolled in AS centres 
o f  DPEP-I districts
4109 (5 1%) are girls.

• The multigi%de 
centres in school- 
less habitations 
reach out to SC/ST 
and Other girls in the 
8-12 years age 
group.

• Girls benefiting from 
11,579 Shishu 
Kendras

• 350 girls admitted in 
the 14 Ashram 
Shalas opened

• Girls in Prcrna 
Centres and Contract. 
Summer Sugar, 
Mobile, Ashram 
Schools

• 1 369 AS Centres are 
functioning in phase 1 
<V 11 districts. Out i'l 
the total o f  1 8.705 
children. 9978 
children arc girls, i.e. 
53" n

E C C E • VEC & school 
involved in running 
ECE ccntrcs

• Mahila Pragati 
Manchas started in 
Dhubri to support 
ECE centres

• Balika Surobhi 
Manchas started in 
Dhubri for 5-14 
yearold girld

• Training o f  ECE 
functionaries

• SRG members 
trained in NCERT

• 970 ECE cnetres 
established under 
DPEP

• Community 
Support for play 
amterials

• In one block/ 
district AWCs have 
been strengthened 
through training 
and materials.

• Mothers' Groups 
formed in villages 
where ECE Centres 
have been started.

• 3701 Anganwadi 
Ccntrcs covered by 
DPEP to strengthen 
their ECE component

•  Training of AW 
Workers, Helpers, 
Supervisors and 
CDPOs

•  Rs 200/- being paid to 
AW Workers for 
extending the timings 
of Angan- wadi 
Centres

• Play way material/ 
teaching aids, 
teaching kits provided 
to the Anganwadi 
Centres

• Aids for development 
of posters, banners, 
slogans, puppet shows 
and publication of 
newsletter also 
provided to all AW 
Centres

• The 45 ECE Centres 
established arc being 
sustained.

• Under convergence 
with ICDS, 2291 AW 
Centres supported by 
DPEP as follows :
>  Provision of 

monthly 
honorarium to
AWW (Rs.300/-) 
& Helper (Rs.250/- 
) for 10 months for 
extending the 
timing of AW 
Centres to match 
school timings

>  Rs 2000.00 provi­
ded for material 
purchase(one 
time)

• Collaborating with 
CRY, CLR, Pune, 
DSERT & NIPCCD in 
formulating ECE 
training module

• Manual developed 
for the use of 
Anganwadi/ Balwadi 
teachers

•  Training of ICDS 
Supervisors from 
DPEP I districts

•  4030 ECE Centres 
(SSKs) set up and 
run by DPEP

■ Training o f  SSK 
Teacher and 
Sahayika

■ 7 days refresher 
training to teachers 
and 3 days refresher 
training to Head 
Teachers o f  schools 
to which SSKs are 
attached

•  Books and 
educational material 
provided to SSKs

•  ECE centres started in 
DPEP districts

• Balwadi Tais paid Rs 
350/- per month -  to 
be increased to Rs 
500/- per month from 
June’99.

• Rs 500/- provided for 
toys and other 
contingent 
expenditure.

•  Training provided to 
anganwadi workers 
twice in a year.

•  Toys are provided to 
AW Centres.

• 9637 A nganw ad i 
centres being covered 
for strengthening

• T ra in in g  to E C E  and 
B a lw a d i workers 
com pleted in Phase 1 
and II districts.

• T ra in ing  m odule for 
E C E  developed by 
D P E P  and D T E R T .

• R ev ised  m odule on 
the basis o f  ‘them es' 
under preparation by 
D P E P & D T E R T .  
M on ito ring  and 
supervision being 
undertaken by D P E P  
functionaries.

•  Steps taken to supply 
p lay  m aterials worth 
Rs. 1000/- to all the 
2461 E C E  centres o f 
Phase II districts.
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R ese a rc h  a n d • Survey on language • Study on IXXT: hy • A stud> on observation • Studies proposed on • Effect of Bal Mela in Following studies • Stud) of Enrolment
I'A'dllKltiOll and girl child issues Santek ( 'onsultants of the use of new text the functioning o f - bringing back completed : and retention of iin W

• Open evaluation of Pvt. Ltd. N Delhi book in Kolar district r  grihasadhas children in school of • Rural Girls entangled in primary schools in

NFE ccntres • Study oil Cjcndcr by Ms. Prcma ( larkc. ~r voluntcrs for village Dupada, in the chain of social the coastal v illages of
• Study on gender Disparities in District Tribals and girls Distt. Shajapur, by customs. Cuddalore.

bias in classroom Kaithal, Department r  Angaiiwadi TLC Group • School activities with • Comparative to studv
transaction of Women's Studies, centres • Study on tribal girl reference to Gender. of learning

• Research focus for NCERT r  classroom child -  Distt. Sidhi, • Contribution of achiev ement of
1997-98 on tribal environment vis- by Gender Machila Mandals SC ST girls of
areas and girl a-vis girls’ Coordinator and towards primary Thiruvannanialai
children learning. Resource Group education • Evaluation of the

• In the sample • Impact of EGS, AS, • Role of female Local Escort System
monitoring NFE and SSK on members in VECs. • Study on function-mg
conducted in the girls’ enrolment. • ST girls’ partici­ of SC/ST special
last 5 months • Impact o f  SSK in pation in other coaching centres.
emphasis has been Udaipura and activities in school. academic
given to analysis of Obaidullaganj • Education of retarded achievements of
attendence, Blocks, Distt. Raisen girl children. SO’ST girls student
enrollment and - by Dr. Jayantika • Factors contri-buting are being undertaken
drop out with Sanbamu. towards enhancement by the EREM wine.
respect to girl • Status of education of girls’ attendance. • An impact stud) of
students of women and girls 

working in stone 
mines -  by Gender 
Coordinator, Panna

• Contribution of 
Alternative schools 
in universalisation of 
Primary Education
in Mandsaur, with 
reference to girls’ 
education -  by Ms. 
Mridubala Pradhan , 
DIET, Mandsaur.

• Impact of gender 
sensitisation of 
parents and tcachcrs 
by Ms. Mridubala 
Pradhan, DIET, 
Mandsaur.

•  Action research on 
drop-out and re­
tention of girl 
students in selected 
schools of 
Osmanabad district.

the Local Escort 
system attempted in 
the blocks of Phase II 
districts has been 
undertaken.
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ANDHRA
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BIHAR GUJARAT HIMACHAL
PRADESH

ORISSA W EST
BENGAL

UTTAR PRADESH

S t a f f i n g  P o s it io n
State Gender 

( 'n-ordinalor

District Gender 
Co-ordinator

• In Placc
• Additional 

Consultant for ECE

• In Place (in 18 
districts)

• Mandal Gender 
Co-ordinators in 
place in 107 
Mandals in DPEP - 
I and 191 Mandals 
in expansion 
districts.

• In Placc
• Separate ECE Co­

ordinators in place

• Separate ECE and 
Gender Co­
ordinators in place

• In Place

• In Place in 2 
districts. Additio-nal 
charge in the third 
district

• In placc

• In place

•  In Place -  State Co­
ordinator for Girls’ 
Education and 
Programme Assistant for 
ECE. Overall co­
ordination by Addl. 
Director (General)

•  In Place

• In Place

• In Place

• In Place

• In place (in 13 districts)

R e s o u r c e  G r o u p s  
(G e n d e r  & E C E )

• Andhra Mahila 
Sabha is the State 
Resource Centre 
for ECE

• State Resource 
Groups for Gender 
& ECE in place.

• District Resource 
Groups for Gender 
& ECE constituted 
in 1 1 districts

■ State Resource 
Group and District 
Resource group 
for ECE 
constituted.

• SRG -  Gender
• DRG -  Gender

•  SRG & DRG -  Gender - 
constituted

• Media Resource Group 
formed in 87 DPEP 
Blocks with 3 members 
from Gender Resource 
Group

• Resource Groups 
provide support in 
training programmes, 
progress review, 
research and evaluation, 
monitoring field 
activities, etc.

• SRG and 
DRGs 
constituted.

• SRG & DRG -  Gender & 
ECCE -  constituted - 
members oriented 
Members assist in 
conducting commu-nity 
mobilisation cam-paigns, 
material deve-lopment, 
review pro-grcss and 
planning , training ECCE 
workers, VEC members, 
women’s motivator groups 
and provide regular 
support wherever needed 
Help implement the 
Model Cluster
Development Approach 1 
for Girls.

C o m m u n i ty
m o b ilis a t io n
Material 
/  )c\‘clopniciit

• 'Muma Beti' audio 
casscttc developed

• 'Akansha'- Audio 
& Video cassettes 
developed

• Some gentler aware 
communication 
material developed

• Posters and 
audio 
cassettes
developed

• Posters. Audio Cassettes. 
Abhiyan Geet

• Meena Video Cassettes
• Bulletins and nuic. inc..

developed by Mahila
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Samakhva made a\ailable 
to teachers

In tera c tio n  at Sub  
D istr ic t level

• Meetings, film 
shows and rallies 
being conductcd

• Balika Melas, 
competitions for 
children focussing 
on girl child 
empowerment are 
being organised 
initially in a few 
villages in each 
district.

• 'Muma Bcti' 
Campaign in 
SC.ST OBC and 
minority areas

• Prabhat Phens, 
Padyatras Bal 
Melas and Ma- 
Beti melas at 
block and district 
level.

• Meena ( 'umpaign in 
Banaskantha district

• Awareness camp­
aign in backward 
areas for girls' 
education

• Rallies, Prabhat
Pherias, Publicity in
Haats, Tamasha
Party & Rangla-
Rangli programme
for community
mobilisation
moDilisation

• Educated girls 
oriented to moti-

■ vate community for 
girls education

• Rabari Sammclan in 
Bandhbad and 
Dhima in Banas­
kantha for promo­
tion of girls' 
education

• Community 
mobilisation through 
Mahila Mandals & 
Saksharta Samitis

• School mapping, 
enrolment drives, 
Kalajathas

• International Women’s 
Day

• District & block level 
Bal Melas

• Block level Mahila
^sTmmol'inc
Sammelans

• Maa Beti Melas ot 
Meena Campaigns 
organised

• Sensitisation on 
importance of girls’ 
education by Kalajatha 
teams

• 13 district and block 
level Mahila Mandal 
camps in convergence 
with Government 
Departments

• Girl Child Week 
organised

• Community 
mobilisation with gender 
focus

• Ma-Jheea (Mother 
daughter) Melas in tribal 
areas

• Women’s conven-tions, 
Pada Yatra & rallies at 
block and cluster level 
with help of Mahila 
Mandal, NGOs, ICDS 
functionaries

• Snprial pnrnlmpnt Hrivp
• Special enrolment drive 

for girl children in July
• Organisation of Shishu 

Mela

• Public meeting, film 
shows, rallies & \ illage 
meetings to create 
awareness about DPEP and 
gender issues

• Meena Campaigns
• Conduct of Melas. rallies, 

kalajathas at block . sub­
block and v illage lev el

• One day meetings of VEC. 
MTAs. PTAs and 
community at village and
rlnct,»r I,.,-,.|
cluster lev el

C o m m u n ity
P a r tic ip a t io n

• There are many 
examples of 
community 
donating land, cash 
and other building 
material

• Mothers 
Association 
members arc 
enrolling children 
and monitoring 
their retention.

■ Mata Sannti 
members run the 
Angna and Apna 
Vidyalas.

■ ECE centres 
established and 
managed by Mata 
Samitis.

* There arc 
examples of 
community 
providing waste

• Mahila Mandals are 
enrolling students and 
keeping watch on their 
retention

• MTAs have contri-buted 
fund for school repair in 
Bargarh district

• In some areas women 
have undertaken to 
create awareness on the 
ill effects of alcoholism 
and the importance of 
girls’ education

• Community 
contributions for 
building school |

• C om m un ity  com ing 
forward to support 
p reparatory classes for the 
out o f  school children and 
p rovid ing  escorts to girls 
and ch ild  care facilities in 
v illages w here the model 
cluster appioach is bcine 
in i|ilcm ciitcd.
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C o m m u n i ty materials for boundaries

P a r tic ip a t io n preparing play 
materials, 
learning kits and 
aids for the 
ccntre.

I E C • Orientation of ■ Active partici­ • VEC. MTAs, PTAs • Women VEC members •  Issues o f  girls’ • There arc at • S8S2 VECs have been
women VEC pation of MS in formed sensitised education have been least five trained till February. 1999
members and VEC meetings • MS representative in • Training of VEiC built into the VEC women • VEC training module
members of and activities. MTAs members training package. One members in focuses on girls’
women’s groups * Women • Weekly village visits • MTAs & PTAs formed session is devoted to the each VEC education, (importance of

• Statutory School constitute one by MS and DPEP same. • Gender girls' education. Equity
Committees third of VEC personnel in •  MTAs formed in all sensitisation issues, girl friendly
constituted with members Banaskantha and the districts. incorporated in environment in school and
50% women Panchmahal and •  MTAs motivate parents the VEC home).

• Training of MTAs work with women’s to enrol their children, training • Presently involved in
• Management of groups for awareness look into school module. Micro Planning,

centres entrusted to creation on girls' development issues. • Sensitisation developing village specific
democratically education They meet once a of women plans for out of school
elected committee month. panchayat children and girls who
members from •  MTAs participoate in functionaries have dropped out of
among the parents school activities and are planned in school, mobilising parents
under statutory involved in academic May 1999. to send their daughters to
APSE (CP) Act planning. schools, helping to ensure
1998. More than •  VECs pursue enrolment girl friendly environment
90% members had o f  girl children -  often in schools.
earlier been through campaigns in • Forum for VEC women
members of local markets, melas and members formed in 20
Mothers jatras clusters
Association. • Out of 130 PTAs formed 

56 have been oriented
• Out of 140 MTAs formed 

48 have been oriented
• 28 women motivator 

groups formed & trained 
and 30 core teams formed 
and trained.

P e d a g o g y • The integrated ■ (icndei • < render scusili- • Tcachers motivated • Draft teacher training • Shikshodava. a l l )  davs

/'ra in ing  o f 
iicadeniic  s ta ff

module for tca-chcr sensitisation /ation package for against gender bias package & handbook module for teachers.
training which training imparted teachers drafted Also given inputs on •  In attitudinal training o f provides one full day for
includes a gender to • (icndei sensili- the importance of girls’ teacher in tribal areas girls' education
component teachers/program /alion module loi reteiiiion one day devoted to
distributed to all me personnel. !JKCCs& CRCCs • Draft module on gender issues
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P e d a g o g y
Training of 
academic slaf f

teachers
• Two days train-ing 

of MEOs -  covered 
F.CF. & girls' 
education

• All DGCDO's, 
SRGs given 2 days 
orientation on 
gender issues

developed & inte­
grated in the tra­
ining programme 

• District & Block 
level meetings on 
gender issues for 
planning and 
implementation

gender sensitisation of 
teachers has been 
prepared. This will be 
finalised in a workshop 
scheduled for 30-3 1 
March.

• One day out of the 10 
days teacher training 
package devoted to 
gender sensitisation 
and girls' education

• Orientation of BRCCs 
included one day for 
gender issues

Teacher Support 
Material

■ 16 M U . based 
books have been 
developed and 
gender issues arc 
incorporated in 
them.

• Some handouts 
prepared

• Handout on “Why girls’ 
education and gender 
issues in primary 
education “ distributed 
tO BRCCs.

• Handbook developed b\ 
USAID being trialled in 
one cluster in Sitapur

• Teacher training material 
of all clusters i Model 
Cluster Approach) being 
developed

Textbooks • Elimination of 
gender bias in the 
process of textbook 
development has 
been ensured

• Gender issues 
addressed in the 
revised curri­
culum and text 
books of pri-mary, 
AS & ECE

• Existing Class 1 
textbooks rcvicvv-ed 
& changes sug­
gested. Changes & 
supplementary 
material to be made 
available to teachers

• Class 1 textbooks & 
Teacher hand-books 
being trial-led in few 
blocks

• Review of textbooks for 
elimination of gender 
bias under-taken by 
SCERT

• Check lis t o f "dos‘ and 
d on 'ts ' developed  for 
authors o f textbooks to 
ensure gender neutrality

• W orksho p  w ith  teach-ers. 
illustrators, specialists &  
gender experts for T L M  
developm ent

• A ll  textbooks dev eloped 
for classes 1, II and I II  have 
been rev iew ed  for 
e lim ination o f  gender bias

• 2  district gender co ­
ordinators are mem bers o f 
the S R G  for textbook 
writing.
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M a n a g e m e n t
P la n n in g
Integration of 
gender perspective 
in plan formulation 
Design and budget 
for specific 
activities to 
enhence girl child 
participation rules

• Efforts arc on to 
sensitise the 
planning process

• Separate chapter on 
girls’ education in 
AWPB

• Efforts arc on to 
sensitise the 
planning process

• AWPB makes 
separate provisions 
for girls’ education 
and MS

• Efforts are on to 
sensitise the planning 
process

• AWPB makes separate 
provisions for girls’ 
education

• Efforts to 
sensitise the 
planning 
process

• Specific 
activities and 
allocations 
included in the 
AWPB 1999- 
2.000 and the 
Perspective 
Plans of the 
expansion 
districts

C apac ity  b u ild in g
Preparation o f  
gender training 
module

Sensitisation 
programmes fo r  
DPEP personnel

• Gender strategy 
paper modified

• Teachers’ training 
included gender 
sensitisation -  
modules developed

• District GCDOs 
imparted 8 days 
training & went on 
exposure visit to 
Kerala.

• Refresher training 
to SRG on gender 
in January 1999

• DRG trained at 
state level, who in 
turn trained 
MGCDOs and ECE 
instructors

• Training of ECE 
instructors and

■ Training Modules 
developed -  

■=> ECE/AW 
workers 

^  ECE progra­
mme perso­
nnel, ICDS 
Supervisors & 
AWTC 
Instructors

• Gender sensiti­
zation workshop for 
project personnel

• 7 days conceptual 
workshop on 
integrating gender 
in DPEP

• Gender sensitiza­
tion of all BRCCs 
& CRCCs

• One clay DRG 
training

• Second round of 
l)l<( 1 training also 
completed

• Dy. Project Officer in­
charge of teachers 
training, RPs & DIET 
personnel oriented to
ECE

• Gender training 
Modules for teachers 
and BRCs drafted

• School placement of SRG 
-Pedagogy -  to observe 
girls' participation in 
classrooms alonguith 
other issues

• Two days gender sensi­
tisation of Educational 
Administrators, DIET & 
project personnel by MS

• 1 day orientation to district 
coordinators in AS, 
Community Participation 
& Gender

• Sensitisation for 
universalisation by 
SIEMAT for Educational 
Administrators, SCERT 
and DIET faculty and 
project personnel

• Two days workshop on 
gender for DPEP per­
sonnel of Firo/abad,
Hardoi and Sonbhadra

• Two days workshop on 
community convergent 
action to introduce con­
cept of convergence & 
relevance of PR A in
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lln rk sh tip s

MGCDOs 
conductcd between 
January and March 
1999

• One day workshop on 
girls education on 5,h 
December. 1998

• State level workshop 
on problems of non -

enrolment and 
retention held at 
Sirmoui

• District level 
Convention of female 
public repre-scntatives 
(ZP, Panchyat Samitis, 
GP Pradhans & Ward 
members) to ensure 
their active partici­
pation in DPEP to 
improve girls’ 
participation

• 2  days orientation 
training to teachers on 
gender sensitisation 
conductcd on 15lh and 
16,h February

•  2  days workshops on 
girls' education and 
gender issues

• State level workshop to 
evolve gender strategy

• District & Sub-district 
personnel oriented on 
gender issues in 
Gajapati
'uujupau

• State level workshop to 
develop gender strategy 
& plan of action for 
integrating gender 
perspective in the 
implementation of 
DPEP

■ Workshop to develop 
training & sensitisa-tion 
material for MTA and 
PTA and strategise for 
model cluster approach 
through field visit and 
interactions

• 1 day state 
level work­
shop on girls' 
education

• State level

workshop on 
gender issues 
for DPOs, Dy. 
DPOs and 
district Gender 
Co-ordinators.

•  2  days 
planning 
workshop on 
girls' educa­
tion for state & 
district Co­
ordinators and 
Resource 
Group 
members

• One day 
orientation 
workshop of 
Gender Co­
ordinator key 
functionaries 
of DPO and 
SPO .

• Workshop on 
strategies held 
in Birbhum.

working vv ith co m m u­
nities in 1 ‘i io /a lu d . 1 fardoi. 
Son hhadra

• 1 dav planning w ork-shop 
by M S  for district G cndci 
( 'oordinatoi s

• 3 days .Slate l e v e l  getidct 
orientation workshop for 
d istrict ( 'render ( o-
U IM 1 1 V_ I VICIIUU V u-
ordinalors and S R ( i  
members 

• State level workshop to 
develop  training and 
sensitisation m aterial for 
B R C C .  C R C C . W omen 
Forum . M T A . P T A  and 
other m otivator groups

• W orkshop  to fina lise 
training &  sensitisation 
m aterial for B R C C ,
C R C C ,  W o m e n 's  Forum , 
M T A ,  P T A  and other 
m otivator groups and 
strategise for model cluster 
approach through field 
v isit and interactions.

N e tw o rk in g • Close linkages with 
Andhra Mahila 
Sabha, Hyderabad 
University,

■ Linkages with 
MS, DF.VNFT 
and NGOs

•  L inkages w ith M S . 
N G O s. A cadem ic
I iisi i UK ions etc

•  Sta le  level

•  W ork in g  through 
existing structures such 
as M ah ila  &  Y u va k  
M andals &  Saksharta

•  Linkages established 
with existing Mahila 
Samitis

•  Support drawn from the

■ Linkages w ith 
governm ent 
departments 
and N G O s

•  Linkages w nil M.S. N G O s. 
M ah ila  Sam akhv a. 
U N IO L F .  1 S A I D  and I S ( , 
l-.d C IL
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S e tw o r k i n g

Osmania Univer­
sity.

• Seva Bharti Ncllorc
• HRESS and 

UNDP, Kurnool

integration meeting 
between DPEP and 
MS involving 
District functionaries 
from 3 districts.

• Collaborating with 
Early Child 
Development 
Learning Resource 
Centre, MS 
University Baroda

Samittis DWCD, Orissa Mahila 
Ayog, Mahila 
Samabaya Nigam, 
UNICEF, Depts. O f  
Women’s Studies,& 
Psychology, Utkal 
University, SRC for 
Adult Education, 
SCERT (ECCE Unit) 
Xaviers Institute o f  
Management, Nalini 
Devi Women’s B.Ed. 
College, CAS in 
Psychology, Lutheran 
World Sen/ice.

• Tcchimcal support drawn 
from SI I: . NGOs ICDS foi 
ECE

M I S
A vailabilitv o f  
Gender
desagregated data

■ Available from the 
EMIS data

■ Available 
from the 
monthly / 
annual returns 
of
Department 
of School 
Education, 
GOWB

• Available from EMIS and 
Micro Planning data and 
Directorate of Basic 
Education. GOUP

M a h i la  S a m a k h y a • Propose to establish 
linkages

• MS actively in­
volved in mee-tings 
& activities of 
VECs

• Linkages established • Close operational linkages 
-  MS is represented in the 
Gender SRG

I n n o v a t io n • Positioning GCDO 
at MRC

• Positioning 3857 
Girl Child 
Education 
Promoters

• Monitoring GCDO 
training
programmes with 
support of SRC, 
AMS, Hyderabad

■ ‘Friendship Camp’ 
organ-ised at State 
Level for the 
adolescent girls of 
Urban Schools and 
rural Jagjaggi.

■ State level Maa- 
Beti Mela 
organised.

• Initiatives in one 
backward block to 
inculcate a scientific 
temperament among 
girls

■ Initiated activities to 
run the Model 
Village/School 
Development Approach 
for Girls’ Education 
around five schools in 
all DPEP districts (435 
schools)

• Propose to 
work
intensively iri 
two blocks in 
a district to 
cover the girls 
c f  most 
backward 
sections 
(STs,SCs, 
minorities)

•  Initiated activities to run 
the Model Cluster 
Approach for Girls 
Education in two elust-ers 
in all DPEP & BEP 
districts (64 clusters)

•  Flexible timings have been 
introduced in 17 schools

A lte r n a t iv e
S c h o o l in g

• Special modules 
for Angana 
Vidvalava tor l) i

• Proposed to set up a 
Alternative School 
I'm '■) i mi ls in a

• Awaiting state 
policy on the 
matter

• 2 days workshop to 
develop AS module for 
working girls in Firo/ahad
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A lte r n a t iv e
S c h o o l in g

g irls  m odelled 

afici Jaggjagi of

Ms
• 467 Angana 

V id aya la s  eater to 
9+ g irls  - drop ­
outs as w e ll as 
illiterate

• Apna &  Angana 
Vidyalayas have 
female instruc-tors 
only &  are under 
the mana-gement 
of MTAs

\ illagc ol 

lianaskan ilia

• 1 o encourage better 
enrolm ent o f g irls in 
A lle r-nativc  Schoo ls 
incen tive  to 
Instructors have 
been proposed

• Out o f 2637 student 
enro lled  in A S  
ccntrcs 1442 are 
g irls (5 5 % )

and M o ra Jah ad
• Prahar Pathshalas 19 14 

vea is g n ls ) . K ilsh a la  (3-
1 1 years), M aktabs 
sp ecia lly  address girls in 
different age groups

• M u s lim  girls are being 
read ied  through M okiahs 
&  Madarssas

E C E • 1950 and 485 ECE 
centres established 
in DPEP I and II 
districts 
respectively

• Training of ECE 
instructors and 
class I teacher

• Mothers’ Asso­
ciation members 
trained

• ECE instructor 
training packages 
containing 
mannual, activity 
bank and calendar 
developed

• ECE kits being 
procured

• Annual grant of Rs 
1000/- provi-ded to 
ECE Cen-tres for 
material purchase. 
From the sccond 
year this grant is 
split into two 
components to 
meet replenish­
ment costs &  ma-

■ Induction & 
recurrent train-ing 
of ECE & 
Anganwadi 
workers.

■ Training of ECE 
trainers

■ Training of ICDS 
Supervisors,
AWT C 
Instructors.

■ Supply of Playing 
kit to AW centres 
(Non-World Bank) 
and ECE ccntrcs.

■ Establishment of 
220 ECE centres 
in all 17 districts, 
on pilot basis. A 
grant of Rs.8100/- 
was given to each 
Mata Sainiti for 
making purchases 
including 
ncccssary 
equipment for the 
centres, Didis 
(ECE workers) arc 
paid a monthly

• Training module 
developed in 
collaboration with 
Early Child Deve­
lopment Learning 
Resource Centre,
MS University 
Baroda for train-ing 
ICDS func-tionarics 
of 53 17 AW Centres 
in the 3 DPEP 
districts

• MTAs training going 
to be held in each 
district during 
October 1998

• One kit per AW 
Centre will be 
provided

• Training module for 
ECE workers being 
finalised

• State representatives 
participated in national 
workshop on ECE at 
NCERT

• 7382 AW Centres 
proposed to be covered 
in 1999-2000

• Policy decision to start 
ECE Centres.

• Awaiting state 
policy on the 
matter

• 1050 A ng an w ad i Centres 
covered  under the Shishu 
Sh iksh a  Kendra  Schem e.

• 947 IC D S  w orke is  have 
been trained as also IC D S  
Sup erv iso rs  C D P O s  and 
B R C C s  and M P R C C s .

• Rs.50()/-providcd for 
educational toys and other 
T L M + R s .  1500/- as 
contingency

• Rs.250/- prorata 
honorarium  paid to 
A nganw ad i W o rk e r and 
Rs. 120 to Helpers
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EC!-;

terial purchase
• Rs 3500/- provi­

ded for purchase of 
immoveable assets 
as one time grant

• Timings of ECE 
Centres synchro­
nise with FPS 
timings

• Formats used for 
monitoring ECE. 
Visits by MRPs & 
GCDOs are chan­
nels of feedback

honorarium of 
Rs.500/-.

■ The trainers, team 
of ECE, with 
specific training 
on monitoring of 
ECE ccntrcs, work 
as ASRG who are 
given Rs.500/- per 
month to cover 5 
to 10 ccntrcs. A 
format is being 
used for the same.

• District level 
training of Helpers 
& State level 
training o f  (CDS 
Supervi-sors 
proposed during 
1999-2000

R e s e a r c h  a n d  
E v a lu a t io n

• Various studies on 
girl children taken 
up by SPO, SCERT 
& DIET

• A study on The 
Impact o f ECE 
Centres oil the Girl 
Child at Primary 
Level completed by 
the Andhra Mahila 
Sabha

Following studies are
in progress :
• Convergence of 

activities o f  DPEP 
and Child Welfare 
Department with 
special reference to 
ECE.

• Long term 
qualitative study on 
ECE ccntrcs.

• Study of 
problems in the 
education of 
Mulsim girls (on­
going).

• Study on Problems of 
Girls' Enrolment in 
Panchmahal by DIET 
& Gujarat 
Vidayapceth 
completed

Studies in progress or
planned.
• Abseenteeism in girl 

students particularly 
in agreecultural and 
labour class families 
in Sirmour.

• Educational 
problems of girls 
among Gujjars.

• Educational 
problem of the 
children with special 
reference to Girl Child 
in rural areas o f  Kullu.

• Gender sensitisation 
in primary schools in 
Himachal Pradesh : 
Towards a new 
curriculum.

• Fo llo w in g  studies have 
been com pleted

> ‘M a k in g  a d iffe ren ce ' - 
docum ent on the 
experiences o f  U P  B E P  
and D P E P  in the area o f 
g ir ls ' education.

> Socia l-Cu ltura l context 
o f  fem ale school d rop ­
outs o f  E taw ah

> Im proving  effectiveness 
o f  early  ch ildhood care 
and education in Uttar 
Pradesh

> Eva lu ation  o f P ilot 
Pro ject o f  W ork- 
Expcrience  for girls o f 
upper p rim ary schools 
in U .P .

r  Prob lem s and prospects 
o f'doub lc shift schools
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Education of Tribal Children

N ational Intervention  after O c to b e r ’98

A research  stu d y on “ M athem atics L earn in g  by T ribal C hildren  : A C ase S tu dy has been u ndertaken  by the D epartm en t o f E ducation  
o f G rou p s w ith S pecia l N eeds, N C E R T . T he three m ajor ob jectives o f  this study a r e -

(a) stu d y in g  the m ath em atica l exp eriences o f  the tribal ch ildren  in their com m u nities
(b) stu d y in g  how  teach ers b uilt up m athem atica l ab ility  in ch ildren  in the classroom . A lso , u n d erstan d in g  the socio -p sych olog ica l 

and cogn itive  b arriers the ch ildren  face in class.
(c) S u ggestin g  a few  in tervention s on the basis o f  the fin d in gs o f  a & b.

P relim in ary  data  has been collected  on the basis o f  d raft ch eck list for d ocu m en tation  o f  m ath em atica l exp erien ces o f  S aora  ch ildren  in 
G ajap ati d istr ict o f  O rissa . F inal data co llection  w ill be u nd ertak en  in A pril and M ay ,1999. A n alysis o f  the data collected  so far 
revealed  in terestin g  asp ects o f  m ath em atics p reva len t in these com m u nities. S om e o f  th em  are -  ch an ge o f  base va lu e and its 
im p lica tion s on b in om ia l, u se o f  on ly  one m athem atica l operation  that is addition  even for com p lex  ca lcu lation , ex istence o f  advance  
d ifferen tia tion  sk ills and also som e u n d erstan d in g  o f  a tta in m en t o f  basic cogn itive  sk ills am on g these ch ildren  such as con cept o f  space, 
tim e, depth , speed  , vo lum e, q uan tity  and  th eir  ab ility  to hand le ab stract concepts.
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DPEP-I States

\ reas Kerala Assam Madhva Pradesh Maharashtra Karnataka
Staffing and 
Orientation

No tribal coordinator Core 
groups formed at district 
level.

Tribal Coordinators arc in place both 
at state and district levels

SRO and DRG for tribal education 
are in place

Both the tribal coordinators and the 
members of SRG and DRG received 
several rounds of Orientation.

Tribal Co-ordinators are 
in placc both at state and 
district levels

SRG and DRG for tribal 
education are in place

Both the tribal co­
ordinators and the 
members of SRG and 
DRG received several 
rounds of Orientation.

At the state level there is 
a high level coordination 
committee set up by the 
State Project Office 
(SPO) to ensure 
intersectoral and 
interdepartmental 
coordination between the 
SEDand TWD.

State Tribal coordinator is in place. 
SRG & DRG are in place.

The Gender 
consultant at S P O  
is gi\en the 
additional charge 
of tribal education

Involvement of 
NGOs and other 
agencies

Intensive involvement of 
Rishi Valley School in 
design of materials & 
training for the multigrade 
centres.

100 Volunteers are selected 
and working in tribal area 
panchayats.

A number of Youth Associations are 
involved at village level. BGVS had 
lended support for Environment 
Building programmes.

NGOs like Eklavya and 
Digantar are providing 
academic support to SPO 
at district / sub-district 
levels. Various local 
NGOs are involved in 
campaigns & advocacy 
work and also in contact 
programmes and running 
AS schools.

In Gadchiroli & Dhule a number of NGOs 
are involved in DPEP work in tribal areas. 
At state level, the senior officers in TWD 
are providing academic support to SPO.

Department of 
Tribal Welfare is 
actively involved 
both at state and 
district level in 
quality 
improvement 
work.

Community
Involvement

Special community 
mobilisation campaign 
conducted in tribal areas. 
Also house to house survey 
and mobilisation using 
volunteers.

24 two day summer camps 
were organised for tribal 
mothers in tribal hamlet 
Tokil 960 mothers 
participated in these camps.

Kalajathas were organised in tribal 
languages. Leaflets in tribal 
languages were brought out in DPEP 
stall in tribal bazaars.

Nature camps were organised for 
tr ibal children of Dhubri, Darrang 
and Morigaon in 1998.

Documentation of folklore, 
ediiL'aiional, ailinimsii alive, 
agricultural and hohiaillural pi act ices |

Kalajathas in tribal 
languages, nukkad natak, 
padyatra by children etc. 
are organised to motivate 
villagers for sending 
their children. Teacher- 
parent melas were 
organised for enhancing 
community involvement 
in school activities.

During July and

One round of campaign work has started 
in Dhule and Gadchiroli.

Intensive
campaigning had 
been undertaken in 
tribal villages. 
Songs, leaflets and 
folk plays had 
been organised in 
tribal languages
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Areas Kerala Assam Maidhya Pradesh Maharashtra Karnataka

The district also conducted 
processions of folk art 
forms to attract tribal 
population

l am 11 y meetings (Kudai'ba 
Sadas) were organised.

In order to create the 
awareness, ‘KalikottanT 
Kalajatha were conducted 
at 28 centres with the top

priority in older to motivate 
the parents about 
importance of education.

by the village people has epitomised 
the participation rate. Besides it 
worked as a major motivational 
factor

Formation of mother group (MG) in 
tea garden community. Women 
Awareness Camps organised in tea 
garden area.

Special programmes arc organised in 
seasonal festivals in tribal areas such 
as Jonbila Mela in Mongaon,

Bathoupuja in Darrang, youth festival 
in Karbi Anglong.

Augiust'98 a spccial 
enrolment drive called 
Mahtiu Si'iiNsfta AMnyari 
was organised in SC ST
areas

Through Mahila 
Shiksha Abhiyan 
approximately 5 lakh 
ST children were  
enrolled, 50% of these 
were girls.

Access Most of the new schools 
proposed under DPEP are 
in tribal areas. 24
muitigrade centres have
been set up in remote tribal 
areas where primary 
schools cannot be set up as 
per norms. These ccnters 
have started functioning. 
Rishi Valley has provided 
academic support for 
tcachcr preparation and 
preparation of teaching 
learning materials.

36 new schools have been 
started in DPEP 1 districts -  
Kasargod, Wayanad & 
Malapuram.

Total 5091 schools are already set up 
by the community and BAC (Bodo 
Autonomous Council).

Total 234 NFE centers running under 
DPEP-I & 540 centre proposed in 
DPEP-I & II districts. Total 480 AS 
centers are proposed in DPEP-I & II 
districts. These centres will be set up 
in the village having single teacher 
school.

Eight centers in tribal areas in 
Morigaon, and three alternative 
centers in Darrang have been taken 
up on a pilot basis. A youth dormitory 
called Tearing in village Kuthari in 
Morigaon district has been identified 
for innovative experiments.

Intensive efforts arc made for 
revitalising the education centers in 
tea garden areas.

Mukulika or ECE centres opened in 
SC/ST areas.

Out of the total 5359 
New Primary Schools, 
1752 NPS are opened in 
the tu b a l areas.

Out of 5079 alternative 
centers, 1360 are opened 
in the tribal areas

Out of 16785 EGS 
centres opened in DPEP 
districts, 9357 are in 
tribal areas.

23 Ashram shalas 
under DPEP 1 & 73 
under DPEP II are 
currently functional.

58 formal schools have been opened in 
tribal areas of Nanded district.

In tribal areas of Nanded district, 64 
primary schools are run during the night. 
Besides two schools have in opened in 
Sugar canc areas 7 contract schools have 
been opened in tribal areas in Kinwat 
block of Nanded district

40 contract schools are proposed in Dhulc, 
100 in Gadchiroli,

20 summer schools have been set up for 
the children of migrating tribes.

77 regular schools arc set up in tribal areas 
of Dhule district under DPEP 73 schools 
are opened in Gadchiroli in tubal areas.

58 NFE centres out of 358 arc set up in 
tribal areas

5 group residential schools are proposed 
in district Dhulc and 10 in Gadchiroli.

52 schools arc 
opened in tribal 
areas. Before 
finalising the 
alternative 
schooling projcct, 
the state had 
carried out micro­
planning exercise 
in one block in 
each district.

Quality
Improvement

Intensive work in 
preparation of materials & 
training programme for 
teachers of muitigrade 
centres Learning 
difficulties of tribal 
children in language and

In-service tcachcrs training 
programmes are being conducted in 
Bodo. Training material have also 
been developed in Bodo.
Textbooks and supplemental) 
reading materials have been 
translated in Bodo language

A teacher handbook 
called Bridge Language 
Inventory has been 
prepared in three tribal 
languages Gondi 
(Shahdol and Betui) 
Kudukh (Raigarh).

To help tcachcrs in transaction and 
communication a tribal language 
dictionary has been developed

State level sharing of workshop in Tribal 
Education was organised at Nasik for 2 
da vs.

A textbook cum 
workbook in 
Sol iga language 
has been 
developed

A handbook has
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\ reas Kerala Assam M adina  I’nulesh Maharashtra
K m  i i c \  c l o p a i  i o r  

n l ' m m i i s i n r  t c . i c h c i s  

l o w . i h k  socui l  and
cwIuimI
S|)CL I 1 It l l  I C S  o f
t r i K i l  ^ i m m u n i t i e s

1 IlC h . l f k l h o o k  IS'

u m i n  i) u !  n o w

malhcmalic.s lu v i  been

Fret textbooks and 
notebooks are being 
supplied freely to all SC ST 
pupils in the stale

Preparation of link 
language materials are in 
process in Kasargod, 
Wayanad Malapuram, 
Palakkad

In all the DPFP district one 
additional balcli of TTC (40 
pupils) exclusively for 
SC/ST started In DPEP-I 
districts 120 teacher 
trainers completed the 
course

A linguislic mapping of all the three 
districts has been earned out by the 
Gawhati University for develop.ng an 
understanding of ethno-linguislic 
background of the concerned locale 
so that various issues like language 
medium of' transaction, material 
issues, teacher selection can be 
addressed easily

Besides, a survey work is carried out 
to develop an understanding of the 
language attitude of the assimilated 
and integrated sections in Morigaon 
district. Findings of these surveys will 
help the state in redesigning the 
interaction and transaction 
components of the teacher training 
package.

A critical analysis of the utilisation of 
the educational facilities of primary 
level available to the tea tribe 
community of Assam with special 
reference to Darrang district has been 
completed.

A study on the influence of social, 
cultural and economic conditions on 
primary education in the Chars in 
Mongaldoi Area, Darrang District, 
has been completed.

Baigani (Shalnlol) and 
Blnli (l)liar). Identified 
teachers have undergone 
special training 
programme in using BLI 
for interaction and 
transactional purposes

A teaching package 
Dhum Dhama Dluim' 

has been translated into 
Gondi. Kopal prepared 
by the SPO team is 
designed as 
supplementary reading 
material for tribal 
children.

The class 1 textbook 
" Bharati ' has been 
translated into tribal 
languages.

5 davs traininu tin M 1 v at Mumbai has 
been done

Language Resource ( .roups (LR(.)  have 
been formulated for different tribal 
languages -  Bhili, l*a\\ara, Madiva, 
Clihatisgadi,  Halbi. ( .ondi etc.

Work on development of Bridge 
Material started in Dluile district &  
likely to be completed by March ’99.
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DPEP-II States

1 Areas I Andhra Pradesh Gujaraf Orissa Bihar

I Staffing and 
|  o rientation

|  Tribal Co-ordiriators are in place both al state and district levels 

1
S R O . i n c l  I ) R ( i  lor tribal education are in place

Both the tribal coordinators and the members of SRG and DRG 
received first round of Orientation in the month of Deccmber'97. 
Exposure trips were organised for Tribal coordinators and 
few members of SRG and DRG.

Tribal Co-ordinators awe in place both at state and 
district levels

SRG and DRG for tubal cducalion aic in place

Both the tribal co-ordinators and the members  
of SRG and DRG received intensive 
orientation through training and exposure  
trips

Tribal Co-ordinators arc in 
placc both at state and 
district lev els

SRG and DRG for tribal 
education are in place

Both the tribal co­
ordinators and the members 
of SRG and DRG received 
rounds of Orientation.
SRCj and DRG meet at 
regular intervals

At the State level the ALS 
Co-ordinator is looking 
after this component as 
well flic tubal population 
resides only in the southern 
part of the State. These 
districts are Chatra, 
Ha/anbagh. Dumka. 
Ranchi, hast and West 
Smghbhuin In everv 
district tribal Co-ordinator 
is in place BhP team 
working in tribal areas is 
well oriented and fullv 
identifies itself with the 
tribal issues.

NGO
lnvolx c‘ men t

Around 30",. of the members of SRG and DRG arc from NGO 
sector Efforts arc on to involve various NGOs in the micro 
projects as well as in school mapping and microplanmng 
exercises

One NGO from Dang and three NGOs from 
Banaskantha and Panch Mahal actively took part 
in conccptual workshop These NGOs arc also 
taking a lead in attitudinal training, 
documentation work and also in community  
mobilisation work

A number of NGOs like 
Shiksa Sandhan. Agragami 
and BGVS are actively 
involved in almost all the 
work that is undertaken by 
tribal unit of SPO. At 
village level. various 
writers' associations,

artists, tribal youth clubs 
are involved m 
documentation work, 
community mobilisation 
programmes, development 
of non-text reading 
materials and also in 
carrying out the linguistic 
survcx

Networking  
with other  
Departments

l'WD is providing mam leadership in the programme At district 
and sub district levels the 'l'WD department and it's network is 
being used for implementation work The programme is building 
on the experiences of tribal sub plans and also the experiences of 
\P P I P  In future there will be a strong networking with Health 

depl

The state has proposed to integrate the School Complex' 
approach and implementation of joyful approaches, under 
II-Al) scheme of tribal subplan areas. The ITDA of tribal 
wellare department will monitor the programme with Dl’l'.l’ 
inli i v enlioti. The resource persons of school complexes of

Tribal dept, of Gujarat Vidya Pith, tribal uml of 
SCERT and TWD are actively involved in the 
programme

TRI. Bhubaneswar is 
actively involved in the 
programme TRI is 
providing research support 
to the progiammc Efforts 
are on to work in close 
coordination wiili Health 
depl in the held J he slate 
is planning lo undertake 
lew micro pro|ecls in which 
a iiumbci of olhci 
dcp.ii 1IIK ills will w Ol k 111
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\rea s Andhra Pradesh <.;ijara( Orissa
equal pailnciship \  ma|oi 
1 niei venlion is pi oposed loi 
the disti id  kalahandi

Bihar
IAN I) arc providing snpport lor (lit teacher (mining  
programme, child labour bridge course ole.

( oimniii iih  
ln\ ol\ cmc-n t

).tiik .ilion melas arc organised 111 li ibal villages

All tho village Education Committee members of Tribal sub- 
plan ar ias and tribal habitation were oriented 011 “ Micro- 
planning exercises with PRA techniques" . New school 
committees replaced the VF.C’s tinder c ommun i t y  
participation (school education) Act 1998. All the school 
committee members of tribal habitation had been trained 
twice 011 “ ( ommunitv Mobilisation and support to schools".

Seven days plan of action was implemented for achieving  
additional enrolment, retention, clean and green in the first of  
Janu ary ,1999.

Willi lI k -  help of N( iOs ilk I n \ 11 onmciil Building 
work has started 111 few tribal villages m bang  
and Hanaskantha

Blockvwse inventory t<» each district wcic 
prepared containing neeessarv inlormation 
regarding various aspects ol group lilc and the 
events that these groups celebrate, the time and 
place o f  celebration etc. These informations were 
used for planning the environment building 
programmes in the areas

( 'ampaign piog 1 ainines aie 
launched in lew inlerioi 
Inhal pocket^

A v idcocasseUe 
documentin '’ tribal wav of 
life anil v aluc of education 
in tribal societies has been 
produced for campaigning 
in tribal areas

The state has launched 
documentation work in 
few tribal villages through  
BRC and CRC Co­
ordinators.
Agragami(NGO) has 
agreed to provide  
leadership in this work in 
Kalahandi district

Writers' societies are 
organising small group  
discussion at village level 
with tribal youths and  
adults. Besides, a number  
of Gitkudia sammelans  
are organised at cluster  
and village level.

flic  (o m m u n itv  
Mobilisation campaigns  
have been organised 
among the tribal 
population. Theatre  
workshops have been 
organised in Santhali & 
IIO tribal languages.  
Audio-cassettes of  
educational songs in 
"Nagpnri" have been 
prepared & distributed in 
tribal areas around  
Ranchi. Calender with 
slogans in tribal 
languages disturbuted. In 
tribal areas l /3 rd 
members of Village 
Education Committee  
belongs to the tribal 
communities. In 
scheduled areas in south 
Bihar districts half of the 
VEC members are tribals 
and the President is 
necessarily a tribal. The  
tribal people form 
mainstay of community  
construction processes in 
tribal areas. The Mothers 
Committee in tribal areas  
consist of tribal mothers 
and run Apna/Angana  
Vidvalavas.
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Areas Andhra Pradesh Gujarat Orissa Bihar
Access 50 out o f  175 alternative schooling centers are being proposed for 

tribal areas in Ncllore district. Transitional classes will be run by 
different NGOs tor the child labour.

45 ECE centres have been opened in tribal areas of Yi/ianagaram.

Girl child education promoters were placed in remote  
rural/tribal areas for an addition enrolment and retention and 
of  children in the schools . 150 ECCE centres were opened  
during 1997-99 in tribal areas. These interventions resulted in 
the increase of 15.4 %  in the enrolment of ST children during  
1997-98. 1326 new schools were opened during 1998-99 in the 
DPEP expansion districts.

Specific studies viz. Social assessment has been commissioned  
on scheduled tribes in Phase-1 and expansion districts.

The state proposed to conduct summer school programme in 
the months o f  May/June 1999 in order to bring back the non 
enrolled and drop-out children into the education system.

A total of 50 alternative centres have been 
proposed to be opened on a priority basis m the 
aicas whcie incidences ol migration is high

Recently. data on migrating patterns of  the tribal 
children were collected through dour to door 
survey and compiled-

The data has been analysed for the three 
districts. Glossary of this has been prepared  
and distributed to tribal schools.

Summer camps were organised in the district 
Dang for the children o f  the migrating parents

The SI EM I is c a rm n g  out 
detailed school mapping 
and microplanning exercise 
in selected tribal blocks in 
DPEP disincts. M'ter this 
exercise is done, the final 
proposal will be made 
regarding the formal and 
alternate e school-,

Emphasis has been laid on 
open ing  up uf
Apna/Angana Vidyalayas 
in tribal dominated  
villages of tribal districts. 
The KCCK centres have 
also opened in those 
areas.

Quality
Improvement Bilingual dictionaries as well as charts are prepared in different 

tribal languages in the district o f  Warangal under DPEP

3 day workshop o f  HMs & DIET lecturers was held on data base 
and action plan preparation for tribal education

Back to school programme is organised for ST children during 
summer vacation

The state has imparted relevant and necessary training to 
teachers working in tribal areas to adopt bilingual approach  
in teaching language. Separate training programmes imparted  
to the teachers working in the tribal areas o f  Vizianagaram  
district. Now , the efforts were made to replicate the 
successful part of  it to other schools.

The state has made justification for creating additional posts 
of teachers in the tribal districts. Specific Action Research 
Studies have been taken up on the language and maths  
problems in tribal schools.

Conceptual workshop had been organised to 
discuss issues like understanding tribal 
community, their culture, tribal children, material 
and transactional issues, textbook issues, language 
and attitudinal issues..

BRC' and CRC coordinators received three 
round of training on tribal specific issues in 
recent past.

Questionnaire for collecting data on teacher’s 
knowledge o f  tribal languages and the tribal 
children’s knowledge o f  Gujarati language has 
been finalised. Data collcction work has 
completed. The data has been analysed for the 
district Dang.

Work on the dictionary in the local dialect of  
Dangi was completed in November. The same  
was printed & distrubtcd to teachers of the 
district in November. Similar activities have  
begun in Banaskaotha & Panchmahal.

An integrated workshop with gender & IED was 
organised for discussing the attitudinal issues

The tribal area teachers in 
Orissa have been given one 
round of attitudinal 
training
Attitudinal training was  
also given to teachers in 
Barghat district.

A specific agenda has been 
developed for monthly 
meeting in CRC and BRCs 
in tribal blocks on various 
attitudinal issues

Documentation of folklore 
and other folk 
materiaKmcliiding tribal 
art, songs, literature on 
traditional hunting, 
agricultural and 
horticultural practices 1 
has started in (jajapati and 
Ravagada I his exercise is 
undertaken specifically to 
dev elop contextual leaching 
learning matetiaK lor all

Bridge Language inventory 
is being prepared m 
HO/Mundari languages in 
Ranchi district. The 
processes of  developing 
textbooks in Ho, Mundan, 
Santhali. Kuruk languages 
has been initiated.
R esea rch
A research study on culture 
of Birhors, a nomadic tribe 
was initiated in October’98 
which is nearing 
completion. Some positive 
elements o f  culture of this 
tribal community are going 
to form part of the 
textbooks ll is expected 
that this effort will help 
Birhoi children identity 
themselves better with the 
educational ^ysiem

Developed \rtists from 
tribal areas participated in 
the workshop which was
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Areas Amlfira Pradesh (•ii j/ir;il Orissa \UUai

A six das woiksluip was ot j’iimsol on -.li.ik-rv 
planning in tribal areas with BRC. ( 'KC 
coordinalois

One co-ordination workshop ol BRC co­
ordinators and AEI was conductcd on Tribal 
Education as well.

A small exercise was undertaken tor preparation 
o f  teaching learning materials for tribal children. 
Attempts were made to replace many lesson of 
class I to V textbooks with more contextual texts 
and activities for tribal children.

' l i e  l l l l c c  M  1 11 1 V C  1

Alter this collection is 
done, a malci i.il mcla will 
be organised in Orissa for. 
developing relevant 
leaching learning materials

Two workshops had been 
conducted on the content & 
methodology of tribal 
language transaction-one in 
March '98 anil the other in 
Scptcmeber'9S- The 
language training module 
has been finalised. The 
purpose o f  this language 
training is to teach the tribal 
language i.e. Saura to non- 
tribal teachers teaching in 
Saora belt

A booklet on 
communicative 
conversation in tribal 
languages has been 
prepared for the teachers to 
interact with the tribal 
children.

State has developed a Saura 
primer for Class-1 called 
'Erai E raf .  The first draft 
o f  the textbook underwent a 
detailed review in a 
workshop organised in 
Sept. '98 It contains texts 
from Saora culture and the 
texts are written primarily 
Saora language Few' texts 
were taken also from 
children's literature in 
Oriva The first draft of 
the book is ready lor pilot 
testing. Preparation of 
kuvi Prinia undertaken 
hy A TIH

A stud\ of Linguistic■ ■ - -■

,limed ,il i ap;n il\ I'llllillIU1. 
ol cultural group The 
culluial groups are 
paiIicipaiing in awareness 
campaigns.

(ml Awareness
material on 
M um \a  Beti 

Padhati Java 
campaign" 
developed in the 
form o f  the 
calender of  1999 
where slogans in 
all the Tribal 
languages, 
namely Mundari, 
Ho. Kurukh, 
k h a n v a  etc have 
been depleted. 
The Calender is 
distributed in 
\ 11 lanes.
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\re;»N Andlmi Pradesh »F 'ai

S I

Orissa Bihar
Survey and Mapping in 
four tribal distncts-

Kalahandi, Gajapati,
Rayagada and Kconjhar has 
been assigned to the 
Academy o f  Tubal Dialects 
and Culture, Bhubneshwar. 
Both the data collection 
work and analysis are 
over. The final report will 
be made available in 
March/ April 1999.

The State DPEP had 
organised a workshop on 
‘Use of Folklore in Primary 
Education’ in May’98 in 
Bhubaneswar. This
workshop was attended by 
educationists, environment 
scientists, folklorists,
writers on children’s 
literature and few primary 
school teachers. Various 
areas were explored in this 
workshop like informal 
learning experiences, the 
integrated knowledge of 
language, arithmatics and 
environment already
present in the minds of 
tribal children before 
coming to schools, the rich 
oral tradition, art, craft, 
music, songs etc.

A draft guideline on how 
to sustain the attitudinal 
issues BRCs/CRCs and 
schools has been 
formulated and the 
guidelines shared with 
tribal resource group and 
BRC/C’RC co-ordinators



/.V.Yi'k'.V •  U nder D PE P-II and III Andhra Pradesh ,Orissa and B ihar have sign ifican t tribal population  in D PEP d istric ts. In tervention  for access ,  
re ten tion  &  q u ality  im provem ent w ould have consider the special p rob lem s in such areas. T he states have m ade p rog ress in w o r k i n g  on the 
issues o f  edu catio n  o f  tribal children.

• The p ro v isio n  o f  p rim ary  edu catio n  to the ch ildren  o f  m igrating  tribes needs to be addressed  seriously  (G ujarat, M aharash tra , Orissa ,  
M adhya P radesh  and  to som e ex ten t K a rn a tak a  have such areas).

• A ttitud inal &  language tra in in g  along  w ith  cross cu ltura l tra in ing  for educational adm in istra to rs & tribal area teachers.
•  T each ing  learn ing  m ateria ls  &  teacher training program m es should  be  based on a c lear understand ing  o f  the specific  learn ing  dif f icu lt ies  o f 

tribal ch ild ren  and  o th er socio-cultural issues.
F u tu r e  P la n s At national level, N C E R T  is w orking as the nodal agency  for p rov id ing  resource support to the states for this p a rticu la r com ponent. At present  

the in terven tions have  been very  lim ited due to n o n -av ailab ility  o f  personnel. T he fo llow ing  are considered  im portan t areas for follow -up :
• C o n so lida tion  o f  the  d ev e lo p m en t o f  training m ethodo log ies for a ttitud ina l and m otiva tional issues.
•  W ork ing  c lo se ly  w ith Gujarat, Maharashtra, Orissa. A n d h ra  P radesh  and M adhya P radesh  on  language teach ing  strategies.
• S treng then ing  the  social com ponent o f  the present teach er tra in ing  package.
•  U ndertak ing  m icro  p ro jec ts  in  few  very difficult tribal pocke ts  in O rissa, A ndhra P radesh  and G ujarat.
• D evelopm en t o f  local specific teaching learning m ateria ls fo r language, m athem atics and EV S textbooks.
•  .In add ition  effo rts  w ill b e  m ad e  to  su pport state  in itia tives in tribal areas through exchange o f  ideas, v isits o f  resou rce  persons, eva lua t ion  

exercises, d o cu m en ta tio n  etc.
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integrated Education Of The Disabled
N A T IO N A L  L E V E L

ll-I) Consultant in TSG • In Place
W orkshops • National level workshop organised by N C E R T  on IED on May 6th-7th in 1997. The locus of  the 

w orkshop was to explain the implications o f the guidelines and on equipping the personnel w ith the 
necessary skills needed for various aspects viz., identification, availability o f aids and appliances, 
n aming of teachers and linkages with NGOs.

• A National level workshop was also organised by Ed. CIL from January 28- February 1, 1998 on 
Multigrade Teaching. A presentation on IED was made in this workshop. The presentation 
concentrated on the need of integration, proposed model o f IED under DPEP and teacher skills 
needed for successful integration in a multigrade setting

• A National level workshop organised by Ed. CIL on IED from June 29lh -  P' July, 1998 to discuss the 
progress, current status and future plans o f the states. Discussions and lead papers on communi ty 
mobilization, teacher training, convergence, parental counselling, development of  modules and 
national level support were also the focus o f  the workshop.

• A N a tio n a l  leve l  w o rk sh o p  org a n ise d  by E d . C IL  on IE D  fr o m  3rd - 4th F eb ru a ry  , 1999 to 
discu ss  the  p rogress ,  cu rren t  s ta tu s  a n d  fu tu re  p lans  o f  th e  states .  D iscu ss ion s  and lead papers 
on su p p ly  o f  aids and ap p lian ces ,  d ata  com p ila t ion  th r o u g h  M I S ,  pre-  in tegration  skills,  
cu rr ic u lu m  m odif ica tion  and d ev e lo p m en t  o f  m o d u les  an d  n ation a l level su p p o rt  w ere also the 
focu s  o f  the  w o rk sh o p .  A n n u a l  w o r k  p lan  for  every  s ta te  w a s  also p rep ared .

•  A S ch oo l  R ea d in ess  m an u a l  p rep a re d  b y  N a t io n a l  In st i tu te  o f  M en ta l ly  H an d icap p ed -  
H y d er a b a d  to im p art  pre-  in tegra t ion  tra in in g  to d isab led  ch ild ren  as well as the ir  parents .

•  A  N ation a l level s tud y  has b een  co n d u c te d  on In te g ra ted  S tu d ies  for  M o d er a te ly  H earing 
Im p a ired  C hildren .  T h e  s tu d y  w a s  m a in ly  d o n e  in A ssa m , b u t  so m e  areas o f  W est Bengal, 
H aryan a  and Delhi w ere  also o b serv ed  to p rov id e  a c o m p a r a t iv e  p icture.  It w as d iscovered  that  
m ost sch oo ls  in the rural areas  o f  A ssa m  an d  W e s t  B en g a l  had d isabled  ch ildren  in the  
m ain stream . T h e  stud y  w a s  focu ssed  on inclus ion  o f  h ea r in g  im paired  ch ildren . It was 
d iscovered  initially that ch ild ren  w ith  h ear in g  loss  w e r e  d ec lared  unfit  for n orm al schools .  
H ow ever ,  so m e  case stud ies  and ob ser v a tio n s  h ave  d isclosed  that with  p rop er  re form ed  
tra in ing , sy llabu s  and ou tlook , h earing  im paired  ch ild ren  can he ed u cated  with (lie norm al 
peers. A lthou gh  teachers  in rural areas  face p ro b lem s  like w o rk  p ressu re  and lack of 
in frastru ctu re ,  it is still ad v isab le  to in c lu d e  m o d e ra te ly  h earing  im paired  ch ildren  in the



regular .schools. Most teachers in this study felt that moderately hearing impaired children are 
suitable for integrated system. Inclusion should be preferably for moderately disabled children, 
but where mental compatibility is good, severely handicapped children can also be included. 
But a need for awareness programmes was strongly felt.

• A National level study has been conducted on the Satus of Integrated Education in the state of 
Tamil- Nadu. The study was conducted in 78 schools in 8 districts o f the state. This study 
discussed the prevalence, problems and the status of other important aspects such as parent / 
peer/ administrators / teacher attitudes and teacher training in the state. The academic and 
social gains o f the disabled children in an integrated setting were also emphasized. Most of the 
schools included in the study practiced integration. But the issues of special evaluation methods 
for children with special educational needs, physical modification in the schools, and pre-service 
teacher training in disability management needed more attention to make integration more 
viable.

Technical Support to the States •  The states o f  Uttar- Pradesh, Maharashtra, Madhya - Pradesh, Assam, Kerala, Haryana, 
Andhra- Pradesh, Tamil- Nadu, Karanataka, W. Bengal, Gujarat, Bihar and Orissa were 
visited by the experts. A  d e ta i le d  d i s c u s s io n  w a s  h e ld  w i th  th e  s ta te  r e p r e s e n ta t iv e s  r e g a r d in g  the  
infrastructure r e q u i r e m e n ts ,  e a r ly  id e n t i f ic a t io n  o f  th e  c h i ld r e n  w i th  s p e c ia l  n e e d s ,  c o n d u c t io n  o f  
medical detection c a m p s ,  p r o v i s io n  o f  a id s  a n d  a p p l i a n c e s ,  r e s o u r c e  su p p o r t ,  p r e p a r a t i o n  o f  t r a in in g  
modules, in - s e rv i c e  t e a c h e r  t r a in in g ,  a n d  c l a s s r o o m  m a n a g e m e n t  o f  th e  c h i ld r e n  w i th  d is ab i l i t ie s .



PROGRESS O VERV IEW  OF D ISABILITY  INTERVENTIONS: DPEP-1 STATES

D PEP - I ST A T E S

A ssa m H a r y a n a K a r n a ta k a K e r a la M a d h y a M a h a r a s h tr a T a m il N a d u
P r a d e sh

• Functions o f • SR G  in •  D IE T  lias • SR G  in place •  H as  a core • An Integrated Education • R esponsib ilities o f  State

all the place started  in- • IED C o­ group that Cell for the Disabled Project Director.  District

functionaries • Has IED service ord inator at functions as exists in M S C E R T Project Co-ordinator. DIET

under D PEP c o ­ teacher SPO  in place SRG • S tate R esource G roup personnel and BRC CRC

(SRG, DRG, ordinator train ing • D RG in place • The state has form ed. personnel detailed out

BRC, C R C ) in all the •  1 block • District co­ selected one • A  pilot study done in • SR G  in p lace

detailed out districts chosen in 1 ordinators for block each O sm anabad  district for • D istrict coord inators for IED
• IED  consu ltant • Survey  has district o f IED in place in 19 integration and in p lace

at SPO  exits been  done the state • 1 block chosen districts identif ication o f • An IED  C oord inator at SPO
• D istrict all the for IED. in M alappuram •  Survey has educational needs in p lace

coord inators districts. U pscaling district for IED been con­ • 1 c luster chosen  in 9 • 1 block  chosen in all the
for IED  in D ata is in progress • V illage ducted in all districts for IED districts for IED
place being •  D etailed volunteers the districts program m e • Survey has been done to

• 1 block chosen com piled survey trained to give •  H as 62 • Survey  com pleted  on identify  ch ildren  w ith mild
in all districts to • F orm al conducted assistance in trained all the 9 clusters. 336 and m oderate d isability  in
launch the assessm ent in the state conducting the special children  identified . school in all the districts
program m e o f •  T rain ing survey teachers • A ids and appliances • 7456 children  with

• A state level identified m aterial • Survey •  A form al provided  to disabled disab ilities identified in all
orientation children prepared conducted  in assessm ent ch ildren  in school in the d istricts and 1006
workshop for done by Seva in the chosen cam p was the Y evati c luster o f children identified  in the
resource • A ids and A ction , a block. 1221 organised  in the O sm anabad chosen  blocks
persons appliances N GO  hired children R ajnandan district • P lans for conducting survey
functionaries provided  to to assist the identified gaon • C onvergence is being for out o f  school children
conducted som e o f IED • M edical district sought for aids and w ith d isab ilities

• Exposure visit the program m detection  cam p • In appliances for other • T w o w eek training
o f  IED identified e has been T ikam garh clusters w ith Ministry o f program m e for m aster
coordinator to disabled •  Prototype conducted in d istrict, 250 Social W elfare trainer has been done
H yderabad children posters for E dappal Block callipers • W orkshop  conducted  to • O rien tation  program m e for
arranged • C onverged Inclusive in and 90 plan strategy for IED state and district officers

• Creation o f cc is being E ducation M alappura m tricycles « Sensitization  train ing o f completed
disabled sought prepared district. 427 have been district officials • Some m edical assessm ent



DPEP - 1 ST A T E S

A ssa m H a r y a n a K a r n a ta k a K e r a la M a d h y a M a h a r a s h tr a T a m il N a d u

P r a d e sh

friendly schools w ith •  A ssessm ent ch ildren , who provided U> undertaken in h'eb. 98 cam ps also conducted
being taken into various kit for need aids and the school •  P lanning assistance •  Supply o f  aids and
account N G O s/ resource appliances going m eeting w ith the SRG appliances to the disabled

• Plan o f  action existing teachers identified handicapped to be conducted  in ch ildren  in progress
is under schem es prepared • P arent in V EC children A pril, 99 •  C am paign  and M etric M ela
process and for the •  P arent in exists with the help •  Post for resource at block level has been done
actual field provision V E C  exists •  R esource o f  Ministry teachers sanctioned •  IED  m ade an im portant part
level activities o f  aids and support from o f  Social • Process for appointing o f the on- go ing  com m unity
vet to take o ff applianes N G O s in IED Welfare resource teachers and m obilization  program m es.

• B ooklet for •  P ost o f activ ities is •  A cell for district coord in ators in w ith extensive use o f  m edia
general resource being solicited h andicappe progress. R ecruitment •  T rain ing  m odule on IED
inform ation  on teach ers •  E xpan sion  o f d children rules circulated to all prepared and d istributed  to
IE1) prepared approved IED has been districts all teachers. A 2 day

• Folders on •  T each er in terventions established • T hrough design orien tation  to all general
each d isab ility train in g in o ther b locks at all B R C s renew al, access teachers for all the districts
fo r  general cond ucted has been to monitor facilities to ch ildren com pleted
teachers • O rien ta tio finalised . the progress with d isab ilities are •  A gencies appointed  in all the
prepared n o f  V EC U pscaling o f being taken into 7 b locks chosen  for effective

con ducted IE D account im plem entation  o f  the IED
• V E C  has program m e in •  T hrough innovation program m e. T hese agencies

p arent o f  a progress fund, p rototype schools will provide all resource
d isabled •  M ateria ls for constructed  in Jalna support including 3 resource
child IE D  survey district teachers per block

• Successfu l and • T rain ing m anuals •  R am ps constructed  in a few
enrollm en t in terventions translated and schools to provide barrier
o f in the regional prepared. free en vironm ent
disabled lan guage •  T erm s o f  R eference finalised
ch ildren  in m edium  have •  In tegration  o f  disabled
school in been children  in a few  districts has
D PE P com pleted statrted
d istricts •  T eachers •  Parent in VEC.

train in g  for
IE D  at the



D P E P - I S T A T E S

Assam Harvana Karnataka Kerala Madhya
Pradesh

Maharashtra T am iJ N jd a

state level
during  
vacation  
planned for all 
the 6 d istricts 
O rientation  for 
D PE P
functionaries  
and officials
has been
conducted  
Second spell o f  
com m unity  
m obilisation  
program m e  
conducted  
Setting  up  
R esource  
C entre  
E dappal B lock  
is in progress  
P osting of  
resource  
teachers under  
progress._______

of

m



P R O G R E S S  O V E R V I E W  OF DISABILITY IN T ERV EN TI ON S:  DPEP-  II & III ST AT E S

D P E P -I I  & III ST A T E S

A ndhra P radesh B ihar G ujarat H im achal Pradesh O rissa Uttar Pradesh W est Bengal
• A d visory •  District •  SR G  in p lace •  H ouse to house • SR G  exists •  C ore group  at •  2 w orkshops conducted

C om m ittee  has coordinators in •  IE D survey .  IED the state level on IED  regarding the
been set up at place coord inators com pleted coord inator exist m ethodology and the
the state level •  L inkages at the district •  889 children at SP O  in • BRG is being categories that can be

•  SR G  in p lace estab lished level in p lace w ith d isab ilities p lace planned for included under

• D R G  in p lace w ith  N G O s to •  Structure from identified , out o f •  D R G  is in effective integration o f  children

• M andal level form. SRG. village level to w hich  a large the process im plem entation with special needs

advisory Expected to be state level num ber are o f  being o f the IE D •  SR G  in place

com m ittee  in com pleted form ed and already in school com piled . program m e • D R G  in p lace
p lace soon. their functions •  4 day  m odule for F irst •  A pproach •  Identification o f  one

•  Survey  in 1 •  1 cluster also prescribed resource persons m eeting o f paper for block in every  district

m andal o f  all chosen  in each •  W ork shop s bein g  prepared D RG integrating completed

the 3 d istricts o f  the 17 conducted  to •  R esource expected  in children w ith •  Survey in school and
conducted districts plan a strategy persons M arch , 99 m ild and out o f  school (0-14

• 3 day •  Survey for IED identified •  R ecru itm ent m oderate years) done except in

orien ta tion  o f com pleted  in •  1 block chosen • T rain ing  o f o f d istrict d isab ilities has the d istrict o f  South  24
general each  o f  the 17 in all the 3 m aster trainers level IE D  co ­ been prepared P arganas.
teachers done clusters. A districts for conducted  in ord inators • 2 b locks chosen • D ata com piled  in the

•  A child category  w ise IED O ctob er, 1998 com pleted in 5 d istricts for d istricts o f  B irbhum
developm ent breakup •  Survey •  2 day m odule for • R ecruitm ent the IED (184 d isabled children

clin ic w as being com pleted  in general tcachcrs o f 3 resource program m e in school and data for
opened  at com piled the chosen being prepared teachers • Survey form ats out o f  school disabled
M G M  Govt. •  Formal area •  T rain ing  o f com pleted for identif ication children  is being
Hospital, assessm ent •  A roun d  10,000 resource persons •  State developed com piled) B ankura

W arrangal for cam ps for the d isabled on IED resource • Survey  in the (282 disabled children

early identified ch ildren com pleted d irectory has chosen b locks identified  in school and

in tervention  in children alread y found • C onvergen ce is been form ed. com pleted 269 out o f school)

identification conducted  in enrolled  in being sought for D istrict and • D ata under C ooch B ehar (318

and 3 clusters schools from aids and block level com pilation disabled  children

assessm ent o f •  D raft for the 3 d istricts appliances d irectory is • Hand book to identified in school and

disabled C luster o f  D ang, •  G uidelines for under sensitize 1715 out o f school)

children R esource P ancham ahal orienting preparation . classroom M urshidabad (1558

• Parental C enter and com m unitv  on • 1 block teachers disabled  children
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D P E P - I I  & III ST AT E S
A ndhra P radesh B ihar G ujarat H im achal Pradesh O rissa U ttar Pradesh W est Bengal

counselling C oordinator. B anaskantha IED developed chosen in 1 developed identified  in school.
program m es w ho will act • Interviews for d istrict o f  all •  F olders on Data for out o f school
conducted as resource appointment o f the 8 various d isabled  children  for

• Second phase teacher 3 resource districts d isab ilities the district is being
o f teacher prepared teachers in the • Survey for developed com piled) and under
train ing •  O rientation  o f 3 chosen blocks disabled •  C om p onent o f com pilation  in the
com pleted  in C R C C s on o f  3 districts children, IE D  added in other d istricts
W arrangal & IED com pleted both in and A aganw adi •  Screen ing  and
K urnool com pleted • Form al out o f  school tra in in g  m odule assessm ent team
districts •  Parent o f a assessm ent is underway •  Sen sitization  on form ed in two districts

•  Supply o f  aids disabled  child going  on • C ategory IE D  given to and is in the process o f
and appliances exists in all •  A ids and w ise data is 4757  V E C s being form ed in the
through V E C ’s appliances to being •  P lans to o th er  three d is tr ic ts
Janam • C om ponent of be provided to com piled conduct teacher •  A policy  issue
B hoom i in the IE D  added the identified sim ultaneous train in g regard ing  aids and
3 d istricts o f in the V EC disabled iy •  Proposal from appliances is proposed
K urnool, train ing children  by • Form al NG O s to initiate for W est B engal.
K arim nagar m odule M arch , 99 assessm ent action in IED W B D P E P  should be
and through and aids to started. treated as a N G O  and
W arrangal con vergence be given  to the A D IP  schem e of

•  A  w ork in g •  G eneral the identified M inistry  o f Social
group m eeting teacher children by Justice and
w as conducted train ing M arch’99 E m pow erm en t should
at SP O  to m odule under •  T rain ing be given  to W B D PE P
review  the preparation . m odule for and D PE P should w ork
activ ities taken T eacher master through  N G O s
so far and to train ing  to be trainers netw ork.
provide conducted prepared • A w areness cam paign
neccssary soon • Master conducted  on World
resource •  C om ponent o f trainers Disabled Day
support IED identified to • S ensitization  m odule

Successful incorporated impart for d ifferent target
integration  of in the ICDS training to groups prepared
disabled train ing general •  Sensitization  of
children in m odule teachers d ifferent target----------------------------P



D P E P - I I  & III S T A T E S

A ndhra Pradesh Bihar G u jarat H im achal Pradesh Orissa Uttar Pradesh W csl Bengal

of

schools  
ach ieved  
U pscaling  
IED
program m e to 
other m andals  
in progress

•  P rovision  of  
ram ps in new  
schools

•  R ecru itm ent o f  
respurce  
teach ers in 
progress

•  P arent in V EC

G eneral
teacher
training
m odule
under
preparation  
Parental 
counselling  
program m es 
conducted  in 
D henkanal 
district 
Parent 
VEC

in

groups: Panchayat,
V EC, D PEP personnel, 
A aganw adi worker, 
teachers p lanned and 
being im plem ented

• T w o w orkshops w ere
held at SPO  level with 
the objectives to
formulate plans, assess 
and  m onitor  the progress 
o f  IE D  w ork

•  D evelop m ent of
m odule and resource  
m ateria ls done

•  A booklet on d isab ility
m anagem ent for
A aganw adi and grass 
root level w orkers
prepared

• In form ation  booklet on
the facilities available  
for the disabled
prepared

•  N G O s will be 
appointed  as resource  
organ isation  in each  
block to provide all the 
resource support.

• Parent in V EC  exists

i 60



Media

M a l i  a and com m unica tion  strategy  play a vital role in the advancem ent o f  D P E P .  The strategy  env isages a crucial ro le  in the fo l l o w in g  areas:

• Inform ation  d issem ination  o f  the P rogram m e w hich will equip  all concerned  for effective p artic ipa tion

• G iv ing  v isib ility  to the P rogram m e

• E volv ing  m ed ia  packages w hich  w ill act as strong  advocacy  m aterial in support o f  the P rogram m e

• C apacity  b u ild in g  o f  the S ta te  and o ther decen tra lised  levels in effective use o f  m edia.

In response to the field requ irem en ts, m ed ia p lans have focussed on env ironm ent b u ild ing  activ ities at the  v illage, d istric t, s tate and  na t iona l  levels.  In the 
com m unica tion  p rocess tak in g  p lace  at the d istric t and S tate levels in D PE P , there have been  som e h igh  p o in ts  and  som e very  successfu l c a m pa igns .

T rad itional form s like m elas and folk perfo rm ing  arts w ere also  used ex tensively . In A ssam , the M eena cam paign , a series o f  an im ation  f i lms  and com ic  
books em p h asisin g  education  o f  the girl ch ild  has been  very successfu l. In H aryana, a S tate w ith  d eep roo ted  g ender b iases, com m unication  s t ra teg ics  
focussed on the girl ch ild  and  w o m en ’s em pow erm ent. In M aharash tra , personal testim ony  o f  illitera te  v illage  w om en  as aga inst g irls w h o  w e re  s tudy in g  
w as found to be very  effec tive  in m o tiv a tin g  g ir ls ’ education.

In K arnataka, D P E P  d istric ts in the S tate b rough t to g e th er theatre  ac tiv ists to create som e h igh ly  effec tive  stree t theatre. P la y s  and  songs w e r e  d e v e l o p e d  in 
a series o f  w orkshops w ith  repu ted  theatre  persons, w riters, artists and teachers. D alit w rite r K  R am iah  w as com m issioned  to collect s t o n e s  and  p o e m s  in 
w o r k s h o p s  w ith  trad itiona l v illage sto ry tellers. T hese w ere co llec ted  into w ell illustra ted  books, 2 ,000  cop ies o f  w hich  have been  p rin ted  and  c i rcu lated .  An 
eve n t  w as o rg an ised  to ce leb rate  th is ach ievem en t and it w as reported  by S tar N ew s on p rim e tim e. T he p rocess has been  docum ented  in a 12-minu te  long  
fi lm O nce Upon A Time, p ro d u ced  by  N D T V . M alka, a film  on the girl child , w as p roduced  by renow ned  film m aker M  S Sathyu.

T he use o f  m ass m ed ia  for advocacy  has been  very  encouraging . W hile H ary an a ’s tex tbook  d eve lopm en t p rocess and teach er train ing  p r o g r a m m e s  w e re  
featured on S ta r N ew s, as also  K a rn a tak a ’s use  o f  fo lk  stories in tex tbooks, o th er S tates accessed  local D oord arsh an  kendras and channels l ike A sianet in 
K erala. M aharash tra , T am il N adu, H aryana have m ade ex tensive use o f  radio  for env ironm ent bu ild ing . A ll states accessed  local new spapers and  reg iona l  
p r es s  for m ed ia  advocacy  o f  the  p rogram m e. In som e states, the p rin t m edia w as used as a p la tfo rm  for deba te  eg  pedagogical issues in K erala.

A  m e d i a  research  to develop  a basic  com m unication  stra tegy  for D PE P has been  com m issioned . T he research  has been  conducted  in th ree  s tates -  A s s a m ,  
Tam i l i  N adu and  M adhya P radesh .

Press In form ation  B ureau  (P IB ), G overn m en t o f  India conducted  press tours to A ssam  and K arn atak a  in Jan u ary-F eb ru ary , 1999 to h igh light 
a ch ievem en ts o f  p ro ject

S P D s w ere co -op ted  as m em b ers in the In ter-M ed ia  P ublicity  C o-ord ination  C om m ittee (IM P C C ) con stitu ted  by the M in istry  o f In form ation  and  
B road castin g  to co -ord in ate  m edia activ ities and to launch m ulti-m edia  cam paign  in states in th ru st areas.

A sep arate w eb site  on In tern et on D PE P is being designed  and d eveloped .

Al the national level, the objectives o f  a national c o m m unication strategy a rc jo:_______ _______________________________________________ _____
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• Raise the visibility o f DPEP as a national programme which would help the process of univcrsalismg primary education.
• M obilise opinion makers, legislators and policy makers
• M otivate the State and other implementing agencies at different levels
• Motivate the community, NGOs and other local bodies to participate in the Programme

Immediate objectives are to reinforce that primary education is a necessity for all with emphasis on the girl child and to generate awareness about the Programme among 
stakeholders and ensure their participation.
In order to accomplish this, TV spots were produced and telecast on DD1 and DD2 channels in 1997. Two more sets o f TV spots along with radio jingles have been 
com pleted. The Bureau is working out ways of having the TV spots and radio jingles telecast and broadcast. In addition, these spots are being used/capsuled 
as part o f the inservice teacher training program me across the country. Films on Girl Child ( T o w a rd s  a B e tte r  T o m o rro w ) , Civil Works (O r ie n ta tio n  in C o m m u n ity  
P a r tic ip a t io n  fo r  E n g in e e rs )  have been completed and distributed to the States for use. The dubbed versions o f the civil works and gender films have been distributed to 
the Hindi-speaking States. Pedagogy films A Learning Experience -  Focus th e  C h ild  and P a d o g e  L ik h o g e  B a n o g e  N a w a b ?  have been completed.

PUBLICATIONS:
1. DPEP M oves on...
2. T h ree  Y ea rs o f  D P E P : Assessment and Challenges
3. A c c e s s  a n d  R e ten tio n : Impact o f  DPEP
4. T h ree  Y ea rs o f  D P E P  and Learners ’ Achievements -  A Overview  (NCERT)
5 . A M id - T erm  A ss e s s m e n t Survey -A n  Appraisal ofStudents ’ Achievement (NCERT).
6. Reaching Out Further -  Para Teachers in Primary Education: An Overview
7. Civil W orks under DPEP -  An Overview
8 A c c e s s  a n d  R e te n t io n  u n d e r  D P E P  -  A  T r e n d  A n a ly s is  (NIEPA)
9. B u i ld in g  R u r a l  P r im a r y  S c h o o ls  -  T o w a r d s  I m p r o v e d  D e s ig n s  has been brought ou t
• These publications were shared with the States and also sections o f the media to sensitise them towards the Programme.

M ONTHLY NEW SLETTER:
D P E P  C a ll in g  and C h u n o ti, its Hindi version, now have a circulation o f 8,000 and 2,000 respectively.

PUBLICITY M ATERIAL:
DPEP Brochure: 2 sets o f  posters  dev e lo p ed
The first-national level media workshop Building Communication Strategy and Understanding in DPEP was held in New Delhi on December 21-22, 1997.
A national-level follow-up media workshop held in August 1998 in Lucknow presented the following key recommendations and suggestions:
• Time frame and schedule for activities should be fixed
■ Formal structure for implementing o f  activities is required
■ For quick execution o f tasks assigned to media officers, letters to be sent to the SPO from MHRD
• Tasks laid out and targets fixed
■ Mutual field visits to be organised
■ Best practices to be selected and media kits prepared around them
■ Strategic location o f  some states with respect to media should be exploited_______________ ________________________________________________________
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N A T IO N A L  L E V E L  IN T E R V E N T IO N S

A re a Activity
Professional Support Media Consultant in place at TSG
Media Advocacy Database o f newspaper clippings maintained

Newspapers -  Times o f  India, Hindustan Times, Pioneer, Hindu, Deccan Herald accessed; articles published all these leading 
newspapers
Doordarshan  and television channels Zee and Star accessed to sensitise them to DPEP

Publications DPEP Moves on...;
Three Years o f  DPEP: Assessment and Challenges;
Access and Retention: Impact o f  DPEP;
Three Years o f  DPEP and Learners' Achievements -  A Overview  (NCERT);
A Mid-Term Assessment Survey -  An Appraisal o f  Students ’ Achievement (NCERT); 
Reaching Out Further -  Para Teachers in Primary Education: An Overview;
Civil Works under DPEP -  An Overview;
A c c e s s  a n d  R e te n t io n  u n d e r  D P E P  -  A  Trend Analysis (NIF.PA);
B u ild in g  R u r a l  P r im a r y  S c h o o ls  -  Towards Im proved Designs.

Monthlv Newsletter DPEP Calling, monthly newsletter o f DPEP and Chunoti, its Hindi version now has a print order of 10,000
Publicity Material DPEP Brochure 

2 sets o f  posters developed
Films Films on Girl Child and Civil Works completed and shared with States

Films on Pedagogy and Good School completed
Dubbed versions o f  Girl Child and Civil Works films shared with States

TV Radio Spots Nine TV spots produced 
Three radio spots produced
Networking with Doordarshan and AIR initiated to air the spots

Training W orkshop Technical 
| Support to States

State level workshop held in Hazaribagh, Bihar, on the use o f media in Community Mobilisation.
Inputs provided to set up network for media advocacy and communication strategy in Haryana.
Inputs were given on Use o f  Media in Community Mobilisalion at State-level workshops in Orissa, Uttar Pradesh. Tamil Nadu ar.j 
also at the national Gender Workshop at Puri
National Level Media Workshop on Building Communication Strategy and Understanding in DPEP organised in New Deih: .>r. 
December 2 1-22, 1997.
National Level Media Workshop on Media Advocacy and Communication Strategy in DPEP: Consolidating a National Initiative 
organised in Lucknow on 11th -  13lh August, 1998 .
Media research to develop communication strategy for DPEP conducted in 3 states -  Assam. Madhya Pradesh. Tamil Nacu. I r 
report is being finalised.



DP IIP 1 ST A T E S
M edia Activity ASSAM HARYANA KARNATAKA KERALA M.P. MAH. TAMIL NADU
Administrative
Arrangement

Media co-ordinator at 
SPO in place

MC at SPO in
place

MC at SPO in place MC at SPO in 
place

Media Co-ordinator 
at SPO in place

Media co­
ordinator at 
SPO in place. 
Media incharge 
in all districts

Media Co­
ordinator at SPO 
in place; Also in 
place in all 7 
districts

Publicity
material
developed
(Print)

D P E P  Overview, a 
booklet produced in 
English, Assamese and 
Bodo; Ahban, a 
newsletter in Assamese 
and Bodo is published 
and distributed to BRC 
& CRC co-ordinators, 
teachers, VEC members; 
posters and banners

Diaries, calendars, 
posters, slogans, 
pamphlets, monthly 
newsletter Nanhe 
Kadam  at district 
and cluster level. 
Set o f  posters under 
production; 
translations o f  
DPEP publications 
in Hindi under 
production

Kali Nali, magazine 
for teachers, 
bimonthly wallpaper 
for children; pictorial 
modules to monitor 
civil works for VECs 
produced; Ratna 
Pakshi, collection of 
folk stories produced

Kciruka, a 
newsletter 
registered and 
being brought out; 
multi-colour 
posters, brochures, 
leaflets and 
booklets produced 
W orkshop  
conducted during 
February 1999 to 
develop materials 
for publication of 
material 
targeting 
parents, public 
and opinion 
makers. Steps 
have been taken 
to publish the 
same.

Pamphlets, booklets 
and brochures 
published and 
widely distributed. 
Panchayat gazette is 
a newsletter 
published by SPO; 
also published by 
some districts. This 
gazette is used to 
disseminate 
information about 
DPEP.
Success stories and 
remarkable 
contribution of the 
district, panchayats 
and community is 
also given in this 
gazette to encourage 
the other districts for 
better performance.

Poster competition 
organised on 
International 
Women’s Day

Pamphlets, 
folders, posters, 
calendars and 
planners, 
slogans created 
Monthly / 
Quarterly 
magazine 
published by 
DPEP -  I 
districts.
Booklet on 
How to conduct 
“Bal Anand 
M elawa” 
ready for 
distribution 
SPO.
Greetings on 
DPEP for 
elected
representatives 
during winter 
assembly 
SPO.

Pamphlets, 
folders, posters, 
handbills in 
Tamil and 
English, State 
newsletter Sudar 
is published by 
the SPO on a 
quarterly basis; 
Set o f 2 posters 
developed and 
distributed to all 
districts - DPEP 
as well as non- i 
DPEP
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\ 1.1. A d i v i i v ASS A M HARYANA K A R N A T A K A K E R A I . A M.P. MAH. I'AMII, NADI
\  i u l  10 

m a i e n

Yuk A lih a n  ’/ • Surere,

educational video
cassette produced and 
distributed among the 
CRC, BRC, teachers; 
educational films on 
ECE, NFE, Tribal 
Education, Char,
Community
Participation and one 
documentary on
education is currently 
under production 
The film “Towards a 
Better Tom orrow55 was 
used during an 
aw areness programme.

Film to eliminate 
i 1 •

gender bias is 
under production; 
audio cassettes 
developed, Video 
films and radio 
jingles produced; 
Quarterly video 
newsmagazine on 
DPEP activities 
produced

Malku, film on the girl

child was made by M 
S Sathyu and telecast 
on DD l and DD 9; 
audio cassettes for 
children were
produced, songs
collected in workshop 
by K Ramiah; Baa 
Thengi Kaliyola, audio 
cassette o f  songs by 
eminent writers
singers is under
production; film Once 
Upon A Time
produced by NDTV. 7 
module films for
training of teachers 
and VEC members.

Radio

programmes to 
support teacher 
training; 10
episodes to
support in-service 
teacher training 
based on teacher 
handbooks under 
production; video 
films on teacher 
training strategies 
produced, video 
documentation of 
textbook 
developing 
process done. 
R a d io  a n d  v id e o  
p r o g r a m m e s  
d e v e lo p e d  e a r lie r  
a r e  b e in g  u sed  
n o w .

Hal (led,  audio tape

of songs distributed 
to schools; video film 
Anpadh Nahi Reliena, 
training lilm on VEC 
telecast on
Doordarshan 
Radio Jingles in 
local dialects are
being aired on AIR. 
There have been
talks on primary 
education. T.V. 
spots have been
given lor this. 
Educational 
cassettes on joyful 
learning, prepared 
by NCERT were 
distributed in all the 
34 DPEP districts. 
The districts will
show these cassettes 
to the teachers and 
children of new 
primary schools, 
Alternative schools 
and education
guarantee schools.

Audio

cassettes 
developed; 
Anand Dai 
Sliikslia, 
audio
cassette for 
teachers 
distributed 
to all
schools; film 
on DPEP
produced.

Motivational films

and slides, multi­
media programme
on DPEP
English, audio- 
cassette of songs 
for Joyful Learning



ASS AM HARYANA K A R N A T A K A KERA LA
Community 
Mobilisation 
campaigns 
conducted in all 
districts. M ulti­
media campaigns 
organised. Focus 
on DPEP-II
districts. 
Educational 
exhibitions 
organised.

Quiz programme for 
children and teachers at 
cluster level; Folk 
media, Nukkad Nataks 
in local dialects, puppet 
shows, local forms like 
Saang used; Prabhat 
Pheries, Padh Yatra and 
cycle rallies organised; 
Oath taking event for 
girl child organised in 
Hissar district; School 
Chalo Abhiyan
successfully 
undertaken; Mandirs 
and Gurudwaras
sensitised; book fair 
held in Jind district

Multi-media 
campaigns in 20-25 
villages executed; 
Kalajathas, Bal 
Melas, Chinar Melas 
organised; micro- 
planning exercises 
executed; VECs 
empowered and 
trained; Folk stories 
and rhymes
incorporated in 
textbooks; threatre 
group Rangayan 
mobilised to conduct 
campaigns.

Pravesanotsava
m, enrolment
campaign
organised:
Padavukkan,
exhibition
about peoples
participation
organised in
selected
schools
SCERT and 
DPEP have 
decided jointly 
to participate 
in exhibitions, 
seminars and 
melas in order 
to disseminate 
the materials 
developed in 
the
pedagogical
renewal
process-_______
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Event organised at 
Mandu. Dhar. to 
mark 4 years of 
Rajiv Gandhi
Prathmik Shiksha 
Mission.
Exhibitions o f TLM 
at state & district 
levels; Kalajathas 
developed in
workshops 
performed. 
Kalapathak and 
Kala Jathas on 
primary education 
themes have been 
developed and 
performed in a 
three days
workshop.

m a h .
Personal testimony 
of educated girls in 
primary schools as 
against that of old 
illiterate women in 
mobilisation events 
in villages.
Bal Mahotsava 
organised in villages 
where attendance is 
blow 75 per cent. 
Science melas, 
Mahila Melavas, 
Kishori Melavas 
organised

TAMIL NADU 
Special campaign 
for 11:1): metric
melas. processions, 
meetings, cultural 
meetings, mass 
enrolment 
campaign 
organised:
Kalajathas, local 
festivals used: 
awareness |
campaigns in ’
remote villages: 
medical aid
provided to
disabled children i



Mi'ili ; i Ai'!i \ llv ASSAM HARYANA KARNATAKA K I M .  A fvi.r. !Y!A!!: TAMII. NADI 1

Ail \  C l 'Using Illustrated slides 
to be used in 
cinema halls, 
hoardings with 
DPHP messages, 
radio jingles

Hoardings; series o f 
radio jingles produced.

T V  sp o ts  on 

DPEP
initiatives 
telecast on 
Asianet, soon 
to be telecast 
on
Doordarshan. 
Radio spots 
also produced. 
Steps have been  
taken to bring  
out m aterials  
targeting  the 
opin ion  m akers 
and public  
entitled  *DPEP- 
Sam sayangalum  
U th aran ga lu m ’ 
(D P E P -D oubts  
and A nsw ers). 
T his was 
necessitated  to 
create public  
aw areness and 
sensitise them  
w ith regards the 
D PE P  
p edagogical 
renew al.

Radio jingles in 
local dialects, TV 
spots; Newspaper 
campaign carried by 
65 newspapers at 
State level; also 
conducted at district 
level.
Ad campaign to 
mark 4 years of 
Rajiv Gandhi 
Prathmik Shiksha 
Mission in national 
newspapers.

R a d io  j in g le s  an d  
T V  sp o ts  on  
D o o r d a r s h a n  a n d  
c ity  c a b le ;  s lo g a n  
d e v e lo p e d  a n d  
p u b lish e d

Ad on AIR on 
prime time slots; 
sponsored pages in 
Tamil dailies, 
floating balloons 
with DPEP logo 
installed for 10 
days; TLM and 
Awareness material 
displayed at Annual 
Pongal Tourist 
Trade Fair; Sun TV 
used for spots; 
metal posters nailed 
to trees
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Malui Activity ASSAM HARYANA KARNATAKA KERALA M .l\ MAIL TAMIL NADU
Trainings and 
\\  o r k s h o p s

5-day workshop on 
material
development with 
special emphasis on 
girls’ education; 
Tarang training 
module published

Resource teams 
from DPEP 1 
districts gave 
training
programmes in 
DPEP 2 districts; 
training module 
Grameen Shiksha 
Samiti have been 
developed for 
VEC members;, 
training manuals 
published, Film 
containing seven 
modules on 
training of 
teachers and 
VEC members is 
completed

Training
programme
Kinkini
Koottam
organised;
media advisory
board at SPO
formed; district
media advisory
committees
formed
3 - day w o rk ­
shop during  
F eb ru a ry  1999 
to develop 
publicity 
m aterials.

3 - day workshop to 
develop kalajathas 
on primary themes 
conducted.

M edia Advocacy 
tra in ing  conducted for 
D istrict M edia In­
charge - Dec. 1998

Review meetings 
and orientation 
programmes for 
district media 
officers held; 
capacity building 
workshops 
organised for 
district Media 
Officers; four day 
community 
mobilisation and 
use of media 
workshop 
organised at state 
level; training for 
mounting special 
campaign for IED 
undertaken
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M e d i a  Ac i i  

I’r c s ^  a n d

M e d i a

N e t w o r k n u

\ i ly 
Mass

ASSAM
Interviews /talks,

documentaries on 
subjects related to 
DPEP schemes were 
telecast on Guwahati 
Doordarshap, feature 
programme on
primary education 
focussed on new 
methodologies were 
shot in Morigaon by 
filmmaker Chandra 
Narayan Baruah, spot 
films made by DPEP 
have been telecast on 
GDD, talks and 
discussion organised 
on radio; reports on 
workshops/programme 
s appeared in local 
newspapers; articles 
and features published 
in English and 
Assamese newspapers

HARYANA
Tarang,

teacher 
training 
programme 
covered by 
Star News; 
Radio
stations o f  
Rohtak and 
Kurukshetra 
sensitised; 
Panel
discussions
and
interviews 
organised on 
electronic 
media

KARNATAKA KERAI.A M.I MAH.
Supplement-

ary material 
process of  
incorporating 
folk stories 
covered by Star 
News; Malka 
film on girl 
child telecast 
on
Doordarshan; 
play on DPEP 
objectives 
broadcast on 
AIR
All India 
Radio,
Gulbarga to 
broadcast 13 
episodes from  
Baa B a le  
S h a le g e  in 
March 1999

Interviews/articles m A I R  and Doordarshan : A kaslivvani and

newspapers on 
teacher training, 
revision of
textbooks, radio and 
television
broadcasts, regular 
newspaper articles 
and syndicated 
columns in
newspapers; 
pedagogical reforms 
widely written about 
in newspapers; wide 
publicity given to 
training programme 
on doordarshan; 
Asianet, AIR and 
print media; press 
meet arranged; TV 
spots produced and 
telecast; articles on 
DPEP published in 
Kerala Calling, 
Vanitha, India
Today__________ ___

used for programme 
publicity through 
spots, telecast of 
films; Newspaper 
campaign carried by 
65 newspapers at 
State level; also 
conducted at district 
level
Ad campaign in 
newspapers.

Pradakshi news 
harnessed to
disseminate 
information about 
DPEP; syndicated 
columns in
newspapers, radio 
programme that 
deal with issues like 
multi-teaching and 
gender produced 
and telecast on 
prime time slots. 26 
episodes of radio 
programmes 
broadcast. 
Docudramas 
produced

J  AMIL NADIJ 
Newspaper coverage
• ~ r  “ I "• - ~ cr-
for all important 
events features in 
newspapers; 
talks/interviews on 
Doordarshan; Art 
festival in
conjunction with 
AIR, Pondicherry; 
news features on 
DPEP broadcast on 
AIR Chennai; SPD’s 
interview on
Doordarshan; Sun 
TV, phone in 
programmes on radio 
organised; paid
advertisement on AIR 
to address specific 
issues like child 
labour

State Bank o f  India 
branches, Asom
Sahitya Sabha,
IMPCC, PIB

Local NGOs; 
Sanjivini in 
Mahendar- 
garh
mobilised

Myrada
Vikasana,
Samuha,
BGVS,
Suvidya CRY, 
C LR , ISEC, 
NUAS, Mahila 
Samakhya 
VGKK.

Umcef, local N G O s DPRO, Govt of MP, 
PIB, AIR,
Doordarshan, MP 
Adivasi Lok Kala 
Panshad, NGOs, 
Vigyan Jaihas

Local AIR stations 
and newspapers

Women nutrition 
schemes,
Anganwadis, health 
department, state 
resource centre for 
NFE
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d h t  ii k  in  s' i  a  i i;s
Media Activity AND IIR A  PRA DESH GUJARAT HIMA CH AL ORISSA WEST BIHAR 1 UTTAR

PRADESH BENG AL PRADESH
Administrat ive Media Co-ordinator in Media Co-ordinator in Media Co­ Media Co-ordinator Media Co­ Media Co- MC in place
Arrangement  place place ordinator in in placc ordmator not in ordinator in

place place place at
SLO/DPO

Publicity Monthly • newsletter, Posters, folders, Brochures and Posters, pamphlets, Pamphlets, Pamphlets, Pamphlets,
material publicity material with pamphlets, leaflets, booklets hand-outs; diaries leaflets, folders, ; folders, posters
developed focus on girl child; posters banners, hoardings and prepared; and calendars. 1st ; brochures, posters, greeting cards
(Print) dealing with issues like wall paintings, hoardings, Newsletter released : folders, rural newsletter, National-level

enrolment and retention; Newsletter on the lines Calendars as on August 15 i newspaper calender poster
desk calendar, diaries and o f  DPEP Calling for opposed to In collection published. competition
brochures; State DPEP teachers posters and with NBT & Quarterly organised
Newsletter “Chadavu” biochures have Deptt of magazine BEP
published every month; been found to be Library Awahan  is ;
Comprehensive handbook more effective Services, being
on school education W BDPEP took published. 1
committees; Hand book on up an
activities by SEC; Eight innovative
types of posters on various programme of
themes and issues; Booklet mobile book
on civil works; Brochure on exhibition
aims and objectives of combining the
DPEP and role o f  women exercise with
A proforma inviting some
suggestions from all concurrent
teachers and school activities like
committee members on awareness
service improvement and generation,
improvement for community
textbooks sent to all the mobilisation
teachers and school through folk
committee members. media,
Collection of proformas is demonstration
on the way. i on preparation

170



Audio
material

F ifn ie i f  m a n u a l
“ Karadeepika” for the 
training o f S c h o o l  
Committee

Video ; Film on VEC produced;
j Short training film§ and
: jingles under production

Meena campaign used;
ca§§ette§ o f  joyful
learning recorded in 
local dialects by 
districts; Divas Swapna, 
audio cassette on child 
centred activities being 
produced; Video films 
on community
mobilisation prepared

Two audio and 
video cassettes -  one 
each on Girl Child 
and Tribal Education 
developed

& use of TLM  
for activity

classroom
science
experiments for j 
class I II  & IV 
etc.
3 spots covered 
each day -  2 
primary schools 
during daytime 
and 1 rural 
library in the 
evening_________

Audio cassettes 
o f  songs in local 
dialects 
developed: 
production of 
films.
Audio casettes 
of songs in 
local dialects 
developed; 
production of 
films in
process. A set 
of 5 audio 
cassettes, on 
Shiksha Gect, 
Abhiyan Geet 
and Munia 
Beti campaign 
developed.



Media Acti\

Trainings
workshops

Communi ty
Mobilisation

itv ANDHRA PRADESH

and Teacher training
modules developed; 250 
SRC members and 
DPEP officials trained at 
SCERT Hyderabad; 
Two-day orientation 
training programme at 
district level; Mandal 
level orientation
programme to all SEC 
members; Two-day 
meeting with NGOs, 
unofficial and women 
members on the issue o f  
child labour at 
Hyderabad_____________

GUJARAT

Workshop on material 
development for
drawing teachers from 
primary schools, the 
best drawing was 
developed into a poster; 
Workshop on
community
mobilisation was
organised in December 
in each CRC

HIMACHAL
PRADESH

1-day slogan 
writing workshop 
organised where 
200 slogans were 
developed.

ORISSA

3-day workshop on 
Community 

j Mobilisation and 
Participation and Use 

' o f  Media conducted. 
1 State level workshops 
; to develop scripts for 

plays and Kalajathas

WEST
BENGAL

BIHAR

Use o f  media 
and
development 
of documents 
discussed in 
two state 
level
workshops

Study tours to 
other states
organised. 
Training module 

; published, 
j Theatre and music 

workshops for 
development of 

j scripts organised.
; Regional Theatre 
> workshops 
: organised for 
| capacity building 
! o f cultural groups 
! of linguistic zones.

IJTTAR 
PRADESI1 

04 days 
w orkshop on 
community 
mobilisation 
and
participation 
and use of 
media 
conducted

School teachers, youth 
group, headmasters, 
gram panchayat
members, womens’ 
groups sensitised against 
child labour; SEC 
motivated for better 
participation; Success 
stories against child- 
labour by MVF 
Foundation documented. 
Special camp for SC/ST 
held in 120 villages; 
likely to be extended to 
200 villages.

Haat organised in Dang 
district, focus on 
tribals, festival used for 
organising stalls for 
environmental building

Panchayats 
mobilised 
Folk media, kala 
jathas, Nukkad 
Nataks; village 
deities identified 
and local festivals 
used, mandirs and 
melas used for 
mobilisation,
DPEP stalls j 
organised, science i 
experiments, 
programme for 
women held 
during special 
events

Traditional folk 
media, painting, kala 
jathas used for 
mobilisation. Special 
enrolment drives 
organised in July

Panchayat j Local theatre
functionaries, j groups identified,
teachers ; drawing
involved in competition for
media children, special
activities ! campaign for IED,

Muniya Beti 
' Padhati Jayen

campaign, 
Padyatra, Prabhat 
Pheris, slogan 
development 
programmes 
organised, Khel 
Utsav, Mushairas 
and qaawali
programmes 
organised

Curriculums 
changed in 
madarasas. 
Moulvies 
sensitised to 
mobilise the 
minority 
community, 
drawing and 
poster
competitions 
held. Media 
used to change 
mindsets 
towards new 
pedagogy. 
Performance 
by kala
jathas______ to
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d ev e lo p  

o p in io n s  ol

v illa g e rs  in 
f a v o u r  o f
e d u c a t io n  o f 
g ir ls . M a a -
Beti. Baap- 
Beti meias 
organised

Press and Mass Organised state-level 
Media press tours to Warangal 

and Karim Nagar 
districts; radio 
interviews o f  VEC 
members organised; 
exhibitions organised for 
publicity

Reports of workshops. Hindi press in Radio and local 
seminars in local Chandigarh and newspapers mobilised 
newspapers; Radio Jhalandhar : to support the 
talks on DPEP sensitised, enrolment drive.

Doordarshan 
mobilised to 
telecast DPEP 
films, AIR 
Kendras at district :

: level accessed '

Newspapers, radio Reports on 
and  D oordarshan  project 
harnessed for interventions 
media advocacy. sent to news 
Success stories on papers.
BEP activities 
published in Publication of 
newspapers. Shekshik 

P rekshak

Networking Govt Depts like Health, 
Education, Women and 
Child Welfare, Social 
Welfare, Tribal Welfare, 
local NGOs, Mahila 
Mandals and youth 
organisations; MVF 
Foundation Hyderabad, 
NGOs, Department of 
Adult Education.

Gujarat SCERT. Ravi i Mahila and Yuva ! Unicef, SIET, 
Mathai Centre for j Mandals, ( Academy of Tribal 
Educational Innovation, , Saksharta ! Dialect and Culture, 
local NGOs like Avaj; Samitics. local SCERT, local NGOs,
Study tours to Haryana , NGOs AIR1

j :

!i

NGOs, youth 
clubs

Political parties. SIET, 
trade unions, NGOs Lucknow, 

Labour 
D epartm ent 
GO U P to 
address 
problem of 
child labour 
in 05 districts 
o f l ' .P .



Research & Evaluation

i I n t r o d u c t i o n

j

Cardinal objectives for national com ponent <>l 'research  anti evaluation are (i) prom otion o f  qualitative research 
projects, (ii) promotion o f  action research by tcachcrs and other practitioners, (iii) conduct need-based 
evaluations and special studies, (iv) support participating DPEP states and districts in capacity  building anil (v) 
dissem ination o f  research findings and networking. An overv iew  o f  various strategics developed and em ployed 
with by inventories and their ou tcom es arc d iscussed in the text given below. Activities undertaken upto 
31 .3 .99  are shown in the boxes appearing in the respective sections in the main text.

In the DPEP Bureau, M H R D , a Director looks after Research, Evaluation and S tudies activities under the 
JS(DPEP). Research, Evaluation and Studies Unit (R E SU ) becam e functional from M arch, 1995 in E d .C IL ’s 
TSG  w ith consultants and o ther required  support. D PEP C R G  in N C E R T  is involved in conduct o f  researches 
in pedagogic areas, training state and district level personnel in action research & research m ethodology, 
conduct o f  learner achievem ent surveys; and conducting  annual regional, national and international Sem inars 
on R esearches in School Effectiveness. N IE P A  also has a research com ponen t  under D P E P  resource support.

A c t i o n  R e s e a r c h

1

DPEP initiated capacity build ing  efforts for p rom oting  action research am ong  teachers and o ther practitioners at 
C R C /BR C  and DIET level th rough  tra in ing  p rog ram m es by N C E R T  from  1995-96 onw ards. N C E R T  has 
developed  a m odule on A ction Research. This  m odule  is w idely  d issem inated  as an N C E R T  publication. ; 
Various efforts m ade for prom oting  action research are bearing results and a spurt o f  researches  on issues w hich 
are very c lo se  to actual teaching-learn ing  conditions and  p rocesses  can be observed  in m ost o f  the states. 
D ifferent states are adopting  different s trategies for the actual conduct o f  research.

N C E R T  h as been  o fferin g  tra in in g  in action  research  for D P E P  states. T ra in in g  p rogram m es w ere  
co n d u cted  in A n d h ra  P rad esh , G ujarat, K arnataka and K erala  by N C E R T  facu lty  m em bers. P rior to 
th is , p rogram m es w ere organ ised  in A ssam , H aryana, H im ach al P radesh , T am il N adu and W est B engal 
by N C E R T . In all the tra in in g  p rogram m es, 30-40  p artic ip an ts attended  and on com pletion  o f  the 5 day  
p rogram m e, m an y action  research  p rojects w ere in itiated .

SIE M A T -A Jlahabad  and S C E R T -L u ck n ow , U ttar Pradesh  have em ph asised  d ecentralised  train ing for 
gra ssro o t level p ractition ers and teach ers in action research . S IE M A T  organ ised  a C on feren ce in 
S ep tem b er, 1998 w h ere 150 action  research  stud ies com pleted  in the sta te w ere p resented . M SC E R T - 
P une, M ah arash tra  has taken over the respon sib ility  for cap acity  b u ild in g  o f  teachers and CRC B R C  
p erso n n el, in itia tin g  action  research in all D PE P d istricts and m on itorin g  the progress. 80 teachers and  
CRC/BRC p erson n el w ere trained  by M S C E R T  in F ebruary, 1999. D P E P A ssam  also organised  
tra in in g  p rogram m es in O ctob er, 1998 and Jan uary , 1999 and 150 d istrict and su b-d istr icts personnel
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h ave been tra in ed . T am il N adu had m ad e 5 select presentations o f  action  research projects in the 4 <h j 
R & E  C o-ord in ators m eet held in C hennai in Sep tem ber, 1998. In O rissa seven stu d ies w ere com pleted  by

M ir e t;  1 $ 8 :

D P E P  first addressed the issue o f  prom oting  qualitative research in elem entary  education through a national 
sem inar  on priority  areas for research in J an u a ry ’% .  As resulted strategy, two schem es P R O M O T E  and 
IN S P IR E  w ere  announced  for supporting researches by established researchers and m ainstream  educational and 
research  institutions. T he schem es could attract the attention o f  universities, public and private research 
institutions and N G O s. 18 studies are com m issioned  after a three-tier scrutiny  and evaluation procedure. The 
list o f  studies com m iss ioned  reflect the wide spectrum  o f  concerns in p rog ram m e im plem entation  from 
pedagogy , curricu la  and  teacher education, society econom ics  and education  as well as educational p lanning 
and  m anagem ent.  S im ultaneously , N C E R T  is also involved in conducting  research activities through the DPEP 
com ponent.  N C E R T  has com ple ted  about 50 research studies through in house  faculty m em bers  and RIEs till
1998. T he  picture em erg ing  from the states show s that D PE P  states have also undertaken various studies based 
o n  the felt needs o f  the p rogram m e. T he focus areas for research in the states have been m ore directly  linked to 
various in terventions like girl child and special focus group education, text book developinent, teacher training  
strategies etc.

F o llo w in g  research  stu d ies have been  com pleted  at the nationa l level:
(i) S tu d y  on la tera l en try  o f  ch ildren  in p rim ary sch ools in H aryan a  con d ucted  by R E SU
(ii) S tu d y  on D ou b le  S h ift Sch ools in A ssam  and M ad h ya P radesh  by C E A R , N ew  D elhi.
(iii) S tu d y  on  role o f  P an ch yati Raj in teacher accoun tab ility  by M P IS S R , U jjain , M ad h ya  P radesh .
(iv) S tu d y  for d ev elo p in g  an effective com m u nication  strategy  for D P E P  by C entre for M edia

A d vocacy , N ew  D elh i.
(v) A  R ep ort fo r  D istr ic t P rim ary  E ducation  P rogram m e In tegrated  S tu d ies for M od erately  H earing  

Im p aired  C h ild ren .
(v i) S tu d y  on effectiven ess o f  M ini teachers in M u ltigrad e c lassroom s by M . J. Phule Institute, 

K olh ap u r, M ah arash tra
(vii) S tu dy  on C ostlin ess o f  P rim ary E ducation  : An E nquiry into the P rivate and Social C ost o f

P rim ary  E d u cation  by C entre for M u lti-d iscip lin ary  D evelopm en t R esearch , D harw ad,
K arn atak a

(viii) S tu d y  on H om e and School In teractions for O ptim izing  In tegrated  D evelopm en t o f Prim ary  
S ch ool C h ild  by D epartm en t o f  E du cation , Panjab U niversity, C h an digarh

(ix) E n ro lm en t and A tten d an ce S tudy in 2 d istricts o f  UP.
(x) S tu d y  o f  In ternal E fficiency  o f  P rim ary E ducation  in Phase I D PE P states.



A t p resen t 10 stu d ies are in field  under P R O M O T E /IN S P IR E  schem es. N C E R T  is con d ucting  a n ation ­
w id e stu d y  on classroom  processes covering  nil D PE P states. N C E R T  has also com pleted  14 studies 
th rou gh  R IE s; 5 m ore stu d ies in the area o f cu rricu lu m  transaction , sch oo lin g  process, additional 
stra teg ies em ployed  in tribal area schools, evaluation  o f  p ed agogica l renew al in O rissa , effort o f  teacher  
tra in in g  in A n d h ra  P radesh  etc. At the national level, N IE PA  and T SG  are associated  with a study on 
p artic ip a tion  o f  ch ildren  in p rim ary  sch oo lin g  in selected  states.

M on itorin g  a n d  E va lu a tion M onito ring  and  evaluation com ponen t  can be observed at various stages o f  project deve lopm ent and 
im plem entation . In D PE P , pre-project studies; analysis o f  basic data and baseline studies w ere  conducted  for 
needs assessm ent as w ell as p lann ing  and  appraisal o f  perspective p lans  and annual w o rk  plans. For supervision 
and m onito r ing , further substantiation  by  periodic progress reports, annual reports and audited reports o f  the 
state societies are made. F o llow  up assessm ents  conduc ted  through concurren t evaluation and post-ante 
eva lua tions contributes in im pact assessm ent, w hich  further offers inputs in p lanning  and im plem entation  o f  the 
p rogram m e. A  robust M an ag em en t Inform ation System  is also the uniqueness  o f  DPEP. Project M anagem ent 
In fo rm ation  S ystem  (P M I3 )  and Educational M anagem en t Inform ation System  (E M IS) w ere  developed from 
the very  beg inn ing  o f  the p ro g ram m e and A W P & B  are linked to these. M an y  efforts w ere  undertaken for 
deve lop ing  evalua tion  p lans  at national and state levels. N ational W orkshop on evaluation conducted in 1995 
identified  priority  areas for eva lua tion  in DPEP.

Various evaluations conducted from national level include:

1. Managerial Structures and Processes under D PEP
2. Institutional Development o f S C E R T s  &  D IE T s
3. Classroom Processes
4. M id-term  Learner Achievement Survey
5. A ccess &  Retention
6. Com m unity Participation in D P E P
7. Teacher Grant &  School Grant
8. Effectiveness of B R C s  &  C R C s
9 .  Interventions for Improving G irl Child  Education
10. External Evaluation o f C iv il  Works
1 1 .  E C C E
12. Classroom Processes
13. In-service Teacher Training



L s in « the O utcom es o f  R esearch

■

f

1

i

In the current year, all national level ac tiv ities  has a thrust for sharing o f  experiences  across the stales and
creating resource  base across (he country  through effective networking. In research and evaluation, may
significant publications and reports were m ade  public during this period. These include a m odule  on Action
R p c p a r r h  T p r h n n l n o v  h v  Kjr'FRT r n m n e n d l i i m  m i n e r  n r p s p n l p r j  i n  i h p  V l1 [ n l p m a t j n r t a l  . S p m i n s r  1 9 9 7  
R esearch  T echno logy  by N C H R 1, com pendium  paper presented in the 3 " International Seminar, 199/.
N C E R T , co m p en d iu m  o f  paper and Report o f  Sem inar on Innovative Practices in Pupil Evaluation May, 1998
by  M .S . U niversity  o f  Baroda, Report on Tra in ing  p rogram m es for Action Research by N C E R T , Status cum
Trend reports  on  R esearch  in E lem entary  Education from 8 D PE P states and a national overv iew , w orkshop on
R esearch  and E valua tion  Priorities in Prim ary  Education by D P E P  Tamil Nadu, Print and Video reports o f
Sam ple  M o n ito r ing  and Evaluation (S A M E ) 1998 by D P E P  Kerala, Action R esearch  A pproach  by DPEP
K arnataka  etc.

P u pil E va lu ation  : R eport o f  the p roceed in gs and papers presented  in the national sem in a r  on Innovative  
p ractices in p u p il eva lu ation , M ay 1998 was published  by M .S. U n iversity  o f  B arod a  (host o f  the  
sem in ar) and  th e sam e w as d issem in ated  to n ational and state level in stitu tion s and selected  D IE T s in the  
last q u a rter  o f  1998. R E S U  has also  review ed  the cu rren t p ractices o f  pup il eva lu ation  in all D P E P  states 
w ith  in form ation  collected  from  respective state E ducation  D epartm en ts, D P E P  SP O s and S C E R T s. A 
report o f  th e sam e w as p rep ared  and presented  in a m eetin g  o f  SPD s organ ised  by D P E P  B u re a u .  
R ep orts are  a lso  circu lated  to variou s state level in stitu tion s. T h e issue w ill be fu rther taken up in the  
next R & E  C o-ord in ators m eeting.

S tates h ave also  in itia ted  efforts for d evelop in g  ap propriate pupil eva lu ation  strateg ies, which are 
su ita b le  to th e p ed agog ic  renew al u ndertaken  by the states. K erala  has ch an ged  the pupil evaluation  
m ech an ism  at th e p rim ary  level to activ ity  based evalu ation . A n d hra  P radesh  has recently  conducted  a ! 
sem in ar cu m  w o rk sh o p  w h ere new  stra teg ies w ere exp lored . A ssam  (SIE , Jorh at) is hold in g  a state level 
sem in ar in M arch , 1999 on pup il evalu ation . U ttar P radesh  had in itiated  p rep aration  for reorgan ising  
the p u p il eva lu ation  system  also  as p art o f  the pedagogic renew al.

X e i w o r k i u g F ro m  the national level concerted  efforts are m ade for deve lop ing  alternate strategies in selected theme areas. 
S em inars  and  w o rkshops  are conducted  at national as well as state level. State D PE P  offices have also initiated ; 
efforts for effec tive linkages with the university  system. D PEP Tam ilnadu  has organised two such interactive 
sem inar cum  w orkshops  in January  and M arch, 1999, wherein  all university faculty m em bers  have assembled i 
to identify  the research priorities that need im m ediate  attention. The m eetings have resulted in a spurt o f  
ac tivities and m an y  areas are now being  explored for in-depth research. SIE Jorhat, Assam , SCER1 Bhopal, i 
M S E R T , M aharashtra ,  S C E R T , Lucknow , and SCER T, H aryana also have organised m eetings with the 
universities  and o ther leading social science and educational research institutions.
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: D P E P  in 73nl V ice-chan cellors  
Conference-

1
I

V ariou s reports o f  research  stu d ies are shared  with all con cern ed  and sp onsored  sem in ar are also  
con d ucted  for d issem in ation  p urposes. As part o f  the efforts for w ider n etw ork in g  w ith variou s resource  
in stitu tion s across the currently  D P E P  has participated  in the 7 3 rd V ice-ch an cellors C onference  
organ ised  by A ssocia tion  o f  Indian U n iversity  (A IU ) and U n iversity  G rants C om m ission  (U G C ) in 
D ecem b er, 1998 at Indore. T he prop osa l m ade by D PE P exp lored  various p rom otion al activities 
in c lu d in g  u tilisa tion  o f  hum an resources for tra in ing  and evaluation  purposes at sta te and  d istr ict levels, 
en cou rag in g  stu d en ts p u rsu in g  post grad u ate  and d octoral research  to take up issues related  to prim ary  
education  etc. T h e prop osa l w as accepted  by the forum  in toto and the G eneral B ody had called  up on 
the u n iversities to tak e fu rther action  in this d irection .

S em in a rs Under the aegis o f  DPEP, N C E R T  organises international research sem inars every year on selected themes 
related to school effectiveness. T he fifth sem inar in this series is scheduled  in the m onth  o f  July, 1999 in New 
D elhi and the focus o f  the sem inar is researches  conducted  under D PE P  on  issues related to school 
effectiveness. Under the national com ponen t  o f  research, D PE P  sponsor sem inars to reputed institutions in 
different parts o f  the country . A national sem inar  on Researches and Innovations on P rob lem s o f  H om e and 
School Language at primary level w as conduc ted  by Central Institute o f  Indian Languages (CIIL), M ysore in 
D ecem ber, 1998. The sem inar had three panel discussions in the areas o f  C o g n i t iv e  a n d  P sy ch o -  
s o c io lin g u is t ic  Issu es , L a n g u a g e - o f  E d u c a t io n :  P o l ic y  a n d  P ra c t ic e s ,  a n d  S trategies to overcom e 
Language Disparity and paper presentation  sessions. It was attended by leading linguists, educationists, social 
anthropologists drawn from across the country. D PE P  states have also partic ipated and discussed the issues 
faced in their respective states with the experts. A  sem inar on Cost and W astage  in Prim ary  Education  is being 
planned at present. Institute o f  E conom ic and Social C hange (ISEC), Bangalore  will host this sem inar in 
August, 1999.

C apacity B u ild in g Capacity building has been central to the D P E P  processes. The com ponen t  o f  research and evaluation is also 
developed from the very beg inn ing  to augm ent the existing skills in the institutions and individuals for 
undertaking qualitative and useful research activities. All D P E P  states have recognised the need for 
concentrated efforts for skill d eve lopm ent o f  personnel in action research, research m ethodology  and impact 
assessm ent. A  review  o f  the current status reveals that most o f  the states have directed their efforts, so far. for 
capacity building for assisting the teachers to undertake action research program m es. T he o ther area o f  focus 
being research m ethodology and evaluation techniques. The states have been d raw ing  the expertise o f  N CERT. 
RIEs, local universities, research and educational institutions and individual experts for the capacity  building 
efforts. NCERT has an 8 day orientation p rog ram m e on action research and research m ethodology  offered to 
all DPEP states.

178



DPEP- I  S t a t e s

i
j A ssam H aryana K arnataka K erala M adhya Pradesh M aharashtra T am il Nadu

;  / .  O rg a n isa t io n  c t  

M a n a g e m e n t

(D Stuf f i ng
j

1
j

i

-R & E  officer in 
SPO and DPOs in 
place.

- Programme 
officer (R&E) in 
SPO.

-R & E an additional 
charge to the AO 
in SPO.

- Programme officer 
(R&E) in place in 
SPO and DPOs.

-Consultant (R&E) 
and Dy. Manager 
in place in SPO.

- R&E officer being 
recruited.

- Each district has 
one Research 
Asstt.

-EREM wing 
established in SPO  
with Consultants.

|  fu )  O t h e r  Insti tu tions Role - SIE Jorhat has a 
separate 
com ponent for 
R&E.

- SIEMT in SCERT 
hub o f  R&E  
activities. 
Consultant for 
R&E.

=Each functional 
area in SPO 
addresses R&E 
issues individually.

- A separate unit for 
R&E set up in 
SCERT

- In SPO level, 
internal and 
external 
monitoring and 
evaluation looked 
after by each unit.

-SC ER T take the 
lead role

- Each functional 
area addresses 
R&E issues 
individually.

- SCERT has taken 
over action 
research under 
DPEP.

- DTERT & each 
DIET has 
coordinators for 
R&E.

nu) A d v i s o n ■ G ro u p - Steering Group for 
Research at SPO.

- Research A dvisory  
Group set up by 
SIE Jorhat.

- State Resource 
Group in Research  
set up by  SPO.

- District Research  
Groups set up.

-Research Resource 
Group set up by 
SPO.

-RIE M ysore 
identified as 
supporting 
institute.

- Research Advisory 
Committee set up 
by SPO.

- Internal Academic 
Support Missions 
focusing on 
Monitoring & 
Evaluation of 
pedagogic issues.

-Research Advisory 
Committee set up 
at SCERT & SPO.

- Research Advisory 
Committee set up 
by SPO.

- District Research 
Group set up.

2. Action Research  
Program m es

O pl Levels - SIE, DIETs, BRCs 
and practising 
teachers.

-SC E R T , DIETs, 
BRC s teachers.

-S C E R T ,  D IETs 
and  practising 
teachers.

-S P O ,  DIETs, 
BRCs, C RC s and 
selected teachers.

SCERT, SPO, 
DIETs, DPO, C RCs 
and teachers.

- DIETs, B R C s / 
C R C s teachers.

-S P O . BRCs & 
C R C s and selected 
teachers.

tc uvi-W' it: .\:>r my 
))}> nun \

- SPO organised  a 
training

-2 1  studies 
com pleted.

- SPO unit for 
R & E  p ro v id ed

- 38 studies with 
teams constituted

- R&E wing in SPO 
conducts regular

- 72 action research 
studies, initiated

- SPO R&E wing 
conducted naming
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DPEP - 1 S t a t e s

Assam Haryana K a rn a tak a K erala M adhya P radesh M a h a ra sh tra Tamil Nadu

1
i

p rogram m e in 
O c to b e r ’98 for 
150 personnel.

- SIE currently 
providing district- 
wise training.

-1 4  action 
research  studies 
com pleted  in 
various d istric ts 
in the c u rre n t 
year.

- Districts have 
started giving 
training 
programmes.

- Selected DIET  
faculty members 
of all 8 districts 
trained in action  
research by 
SIEM AT, 
Allahabad.

- 100 action  
research studies 
expected by 
October, 1999

-A ction  research  
through tele- 
conferecing:5  
M ay, ’99.

- 20 teachers 
selected for 
action research  
from each DPEP  
disricts.

tra in in g  to 5 each 
DIET personnel 
w ith the help of 
R IE  M ysore in 
action  research .

- A re p o rt on 
action  research  
published  and 
d issem inated  
up to  BR C level. 
14 stud ies  on a t 
p resen t.

-11 action 
resea rch  p ro jec ts  
w hich a re  un d er 
p rogress.

by teachers, 
CKC/ISRC 
personnel and one 
DIET faculty 
completed.

- F resh tra in ing  
conducted  in 
F e b ru a ry ’99 by 
SPO.

- 21 studies 
in itiated . D istricts 
also conducted  
one ro u n d  of 
tra in in g  for 
teachers.

training
programme.

by 5 districts, 42 
have been 
completed.

- S C E R T  has taken 
over the tra in ing  
and m onito ring  
responsib ility . 90 
teachers tra ined  
in 3 p rog ram m es 
in F e b ru a ry ’98.

workshops in all 
districts. All liR( 
coordinators 
trained m the 
action research 
training. 87 
com pleted; 5 
p resen ted  in 
national R& E co­
o rd in a to rs  
m eeting. T ra in ing  
given to BR C/ 
C R C  and 
T eacher 
educato rs for 
tra in in g  teachers 
in action research

3. Prom otion o f  Research  
in Primary Education

ID Slralc^v - SPO, through a 
w orkshop  
identified priority 
areas for research. 
Each year major 
and m inor studies 
p lanned  and 
budgetted by SPO 
R & E unit.

- SCERT and 
SIEM AT  
prioritised areas 
for research in 
1998. From SPO, 
activities are 
prim arily based on 
suggestions 
offered by JSMs

- A state level 
Resource Group 
guides in 
identifying areas 
for research and 
engaging 
institutions.

- E m erging research 
needs during |

- A recen t m eeting 
in SPO  identified 
12 areas  of 
p rio rity  for 
research . 
E x terna l and 
in te rna l 
institu tions will 
be involved in the

- Emerging research 
needs addressed 
on priority.

- S C E R T  pursuing 
own research 
agenda under 
DPEP

- Each functional

- W orkshops were 
conducted  at 
district and state 
level for
priorit is ing areas.

- Reputed 
institutions 
involved at state 
level. In district

- R&E wing 
identified areas lor 
research and 
pursued the same 
till 1997.

- R ese ar ch  Advisors  
C o m m i t t e e  set up 
S t ra te gy  being 
developed and
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1
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- A Resource 
inventory 
developed for 
tapping resources.

and experts in 
various functional 
areas.

- Researchers are 
also invited to 
subm it proposals 
on  im portant

issues.

programme 
implementation 
addressed with 
priority.

conduct of these 
research  studies.

unit in SPO plans 
for research 
studies in the 
AWP&B.

- D istricts have 
also conducted  
studies in the

„ f  O ----- ,1

a re a  of G ender, 
SSK, T rib a l E du.

level, mostly done 
by system 
functionaries.

- A sta te  level 
review  of 
activities 
conducted  in

„ —  1  n n o

Ja n u a ry , 1998

areas identified.

- Seven research  
studies com pleted 
in the d istrib ts  
(one each and 
u n d ertak en  by 
D IE T  as a team )

1..........
j (ti) Areas in Focus for the 
! Current Year

1

- Enrolment, 
retention, 
com m unity

participation,
teacher
motivation, socio­
cultural influence, 
NFE, classroom  
transaction 
processes, early 
childhood 
education etc..

- Schooling process 
and effect on 
learning, gender

bia§ in material,
role and function 
o f  DPEOs, TNA 
o f  teachers, TNA 
o f  disabled 
children, 
developm ent o f  
tests in Hindi, 
institutional 
development, role 
o f  VECs, change 
in attitude o f  
teachers, 
absenteeism, 
vocabulary 
enrichment, 
delegation o f  
powers, oral 
arithmetic, use o f  
the material, co- 
curricular 
activities etc.

- M LL, use of 
blackboard, use o f  
support material,

tribal sta tion ,
achievement o f 
competencies, 
classroom 
practices etc.

- Studies on IEDC, 
Women 
empowerment, 
ECC-E and Tribal

Education 
programme under 
DPEP.

- School 
effectiveness, 
classroom 
processes.

successful 
alternate education 
programmes etc.

- Disabled children 
education, 
migratory pattern, 
access and 

retention, learning 
needs o f  tribal 
children, 
workload, 
introduction o f 
textbooks etc.

- A recent 
w orkshop in 
C hennai on 
Reseat-ch &  

E valuation  
P rio rities in 
P rim ary  
E ducation  
(Dec.’98) 
identified 22 
areas under 
enro lm ent, 
reten tion  and 
equity  concerns; 
pedagogical 
renew al and 
school
in fra s tru c tu re  
and school 
com m unity 
linkages them .

4. Academic Monitoring

Modes and Methods - General review 
meetings at all

- M onitoring review 
meetings at

- Monitoring review 
meetings at

- Monthly review 
meeting at block, j

- Monthly review
meeting at block,_—.—.— *—• l

- Monthly review 
meeting at block.

- Monthly review 
meeting at block.
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levels o f district/state, district/state DPO and SPO DPO, SC E R T  and DPO, SPO and D PO  and SPO
m anagem ent SCERT levels. S C E R T  levels. level. Calendar o f SPO level. S C ER T level. level.
structure.

- CRC meeting in - C R C  meeting in
activities drawn at

- ( 'R ( ' meeting in - CRC' meeting in
1

- C RC  meeting ini ‘ • w * h 11 * v i * 1
- C RC  meeting in every month. every month.

L ul 11 iv > Ll.
every month. every month. every month. j

every month. 

- Academic
-SC ER T and DIET 

personnel also
- Resource groups 

undertakes

- C RC  meeting in 
every month.

- EM IS for 
monitoring

- SC ER T  and 
DIETs also

- DIETs and BRCs j 
involved in

monitoring visits involved in academic - M onitoring visits enrolment and involved in school
by A R G  at every academic monitoring. by district and retention, teachers academic

1
monitoring.

block. monitoring.
- EM IS for

state resource etc., PMIS for monitoring.
- EMIS for

- EM IS for 
monitoring

-EM IS for 
monitoring

monitoring 
enrolment and

group members, 
visits by nodal 
officers from

monitoring, 
physical and 
financial targets o f

- EM IS for 
monitoring

monitoring 
enrolment and

enro lm ent and enrolm ent and retention, teachers enrolment and retention, teachers
retention, teachers retention, teachers etc., PM IS for

SPO. program m e
implementation.

retention, teachers etc., PMIS for
etc., PMIS for etc., PMIS for monitoring, - M onthly progress etc., PM IS for monitoring.
monitoring, monitoring, physical and report by PFMIS. - DPOs involved in monitoring, physical and
physical and physical and financial targets o f EM IS for academic and physical and financial targets
financial targets financial targets o f programme m onitoring physical targets financial targets o f o f  programme
o f  programme programme implementation. enrolm ent and monitoring program m e implementation.
implementation. implementation. retention, teachers 

etc., PM IS for
through
B RC s/C R C s and

implementation.
- BRC s involved in

- M onitor o f  civil 
works by
Engineering Wing

- Specific studies 
also conducted in 
districts by DIETs,

monitoring, 
physical and 
financial targets 
o f  p rogram m e 
implementation.

schools.

- Also involved in

- M odel cluster 
approach  
adopted for the

monitoring 
access, retention 
and academic

o f  DPEP.

- Also involved in 
Sample 
M onitoring in
districts.

DPO and BRCs on 
retention, 
enrolm ent etc.

Sam ple 
M onitoring  in 
distric ts.

m onitoring.
Presently.
S tra tegy

issues.

- R eport (p rin t & 
video) of the 
w orkshop  on

- A ttendance 
M onitoring  data  
is collected at

develped in a 
w orkshop and  by 
im plem ent.

2 n a t io n a l  " 
■ o r i i b o p  o n  
S im p le

sam ple
M onitoring  and 
E valuation

present from  
sam ple d istric ts.

- C om petency 
based question 
banks. C luster

M onito ring  and (SAM E)
level bank

E valuation organised in
available at each

(SA M E) was j A ugust, 1998 by
cluster.

conducted  in ] K erala  SPO
G uw ahati in j released. I
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J a n u a ry ’99. -

5. Im pact A ssessm ent

| til Strategy
I
i

I
[

j

- A reas fo r im pact 
assessm ent 
identified  in  the 
2 nd SAM E 
w orkshop ; focus 
on processes as 
well as outcomes. 
C oncurren t 
evaluations by 
sys tem  personnel, 
External agencies

used for impact 
assessm ent on 
m ajor
interventions.

- SPO undertakes 
evaluation through 
external agencies 
on m ajor 
interventions; 
SCERT, SIEMT 
and DIETs 
involved in 
concurrent 
evaluation and 
process

evaluation. Areas 
identified as part 
o fA W P  
preparation.

- Im pac t  assessm ent 
integrated with 
program m e 
implementation. 
Every m ajor 
intervention has 
clear concurrent 
and end o f  project 
evaluation. Mostly 
done by the 
system. A reas for

evaluation 
identified in the 
w orkshop  and 
districts will 
address these.

- S im ultaneous use 
o f  external and 
Internal
m echanism s for 
impact assessment 
o f  all major 
interventions (e.g. 
teacher training). 
Concurrent 
evaluation also 
done by state &

district resource 
groups. A Pupil 
Evaluation book 
‘A nm a A riy an ’ 
developed. F our 
In te rn a l 
Academ ic 
S u p p o rt 
M issions 
launched in the 
c u rre n t y ea r for 
m onito ring  and 
evaluation  
purposes.

-12  areas for 
evaluation 
identif ied and 
individual 
researchers, 
institutions and 
universities are 
involved in impact 
assessment. Each 
functional area also 
evaluate the impact

o f  each 
intervention.

- S tudy  fo r Im pact 
E valuation  of 
D PE P com pleted.

-L e a rn e r  
E valuation  and 
Im pact of 
classroom  process 
& p rac tices in 
p rogress.

- Independen t 
Agencies / 
Ind iv iduals 
conducted 
evaluation  of AS 
&  EGS.

-Focuss ing  on 
outcom e, SPO 
identified areas 
including all 
innovations for 
evaluation. 
External agencies 
used for 
evaluation. 
Evaluation  o f  
processes under

taken by SCERT, 
D IETs, and DPOs.

-In ternal 
Supervision 
M ission m ounted  
to districts.

-E va lua tion  o f  
S M A R -P T  (Sept. 
’98 -  February 
’99)

-A re a s  iden tif ied  
in th e  recen t ly  
c o n d u c te d  
w o rk s h o p  a t  s ta te  
level. Participation 
o f  universities 
sought in 
undertaking 
evaluation. EREM 
wing undertaken 
evaluation on their

own.

- 2 nd w o rk sh o p  
conducted  in 
M a rc h ’99.

tn l I'A'uluations 
[ ''ni/crtiiken

- Functioning o f  
SC ER T , DIETs, 
BRCs, CRCs, 
C om m unity  
M obilisation and

- T eacher  Training, 
Civil W orks, 
D IE Ts ,  C R C s, 
B R C s, A nganw adi 
w orke r  training,

-M L L
Com petencies  and 
textbooks, 
classroom s 
processes, Access

-M LL  based 
textbooks. 
Changed
pedagogy. School 
& Teacher Grants.

-O n  all interventions 
in Gender. Media, 
Tribal, Alternative 
Education and 
Civil W orks by

-A ccess ,  Enrolment 
and Retention. 
Utilisation o f  
infrastructure grant 
Baseline test for

- Learner 
Achievement,  
Access, Retention; 
School and 
T eacher  Grants . !
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(Hi) Areas in F ocus at 
present

6. \e tw o rk in g

Assam

functioning of 
VEC, impact o f 
new teaching 
learning practices, 
enrolm ent and 
retention, teaching 
mathem atics and 
language.

-T ea ch er  
T rain in g , M u lti­
grad e teach ing , 
E ffect o f  
in terven tion  in  
tribal and gender  
areas, C lassroom  
P rocesses, 
C om m u n ity  
P artic ip ation .

Haryana

- A Resource
Inventory o f
institutions
developed by SPO
from within States
and outside. This
expertise is used
for R&E activities.
SPO utilised series
o f post-graduate
students o f  all 
u n iv ers i t ie s  tor

Com petency skills 
in m aths and 
language, Learner 
Achievem ent, 
School and 
Teacher Grant.

Role o f  VECs, 
Im pact o f  M aa- 
beti m ela, Im pact 
of pre-school, 
Change in 
attitude, 
A lternative Vs. 
Form al 
Schooling, 
Extended teacher 
training, M icro  
planning, BRCs 
and CRCs, 
Incentives.

14 institutions
identified as part
o f  state level
capacity building
programme.
N etworking
established with
national level
institutions also.
Regular interface
organised with the 
institutions ana

K arnataka

Enrolment and 
Learning 
Achievement, 
School and 
Teacher Grants.

-T eacher T rain ing  
P rogram m es, 
T extbook s in  
different grades, 
M ulti-grade  
m eth odology  
in troduced  by 
D P E P , A ccess and  
E nrollm ent.

Kerala

-A  state level 
Resource Group 
Meet in Research 
organised by SPO 
R&E wing. RIE 
identified for 
associating in R&E 
activities and 
involving in 
capacity building 
programmes.

VEC's, Learning
A chievement,
C lass ioom
Processes, Teacher
Training,
M anagem ent
Processes.

- A p praisa l and 
evaluation  of 
D PE P  schem es 
and
im plem entation  
strateg ies, im pact 
o f teacher  
train ing  
program m es.

M adhva Pradesh

■ SPO has identified
institutions,
universities and
experts for various
R&E activities.
On action
research, working
closely with
university
departments o f
education. 24 
national and state

respective units in 
SPO. Classroom 
Processes by 
external 
institutions.

- School 
E ffectiven ess and 
C lassroom  
Processes by 
SC E R T , ICD  
Schem es, 
C lassroom  
P rocesses, 
L earner  
A chievem ent, 
T eacher  
T rain ing , 
C onvergence in 
School 
E ducation , 
C om m unity  
P artic ipation .

M aharashtra

• Resource Inventory 
o f research 
institutions 
developed by SPO. 
External 
institutions are 
mainly used for 
evaluation. 
Presently, 
networking is also 
established with 
Education

M ultigrade 
schools, cohort 
study on 
attendance, field 
testing o f 
textbooks.

-N F E  centres, 
A ccess and 
R etention , E C C E  
centres, V idya  
N iketan , Im pact 
o f M P P , C ontract 
Schools.

-C a se  stud y o f  
E M IS 1998-99. 
C ohort study on 
dropouts.

-SPO R&E unit has 
a resource panel o f 
16 institutions 
which is utilised 
for R&E activities 
as well as capacity 
building, SCERT 
also has 
undertaken an 
initiative for 
interface with 
universities.

T am il Nadu

NEE, Study on 
Local Escorts.

- Special courses 
for SC /ST  
ch ildren . Im pact 
assessm ent in all 
districts on D PE P  
in terventions.

Item  bank  
developed for 
T am il and M aths 
for I-IV.

-A  state level 
w orkshop  
organised  w ith  
the participants  
o f all leading  
universities in tIn­
state in 
D ecem ber'98 . 
Priority areas 
identified  for 
further action. 
Second w ork shop
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various research 
needs. Study on 
VEC com pleted in 
this month.

universities. 
SCERT & 
SIEM A T are also  
undertaking 
activities for 
enhancing the 
lim ited resource 
base in the state 
by cross 
interaction 
betw een national 
and state level 
institutions.

level resource 
centres lapped for 
various capacity 
building and 
planning and 
implementation 
needs in R&E.

Departments o f 
leading universities 
in the state for 
assistance in R&E 
activities.

SC E R T  organised  
a m eeting w ith  
universities and  
other lead ing  
institu tions for  
exp lorin g  o f  
co llab oration .

planned  in 
M a rch ’99.

7. Dissemination an d  use  
o f  outcom es

- Research 
outcomes are 
published in the 
journal published 
by DPEP Assam. 
Findings are used 
in developing 
strategies for area 
specific
interventions by 
districts.

- D issem in ation  o f  
the researches  
con ducted  w as 
organised  in  the  
second SA M E  
w orkshop .

- SCERT conducted  
dissem ination  
workshops on all 
major evaluations. 
Evaluations on  
teacher training 
used for refining  
the programmes. 
Findings 
published in in- 
house journals.

-M ost o f  the 
evaluations are 
conducted 
concurrently and 
the results are used 
for m id course 
corrections and 
changes in 
methodology.

-O n  action  
research , a report 
is published  by  
the SP O  w ith  RIE  
M ysore and  
w idely
d issem inated .
SP O  also
published  som e o f  
the study reports

- Results from the 
action researches 
undertaken by 
teacher and BRCs 
shared in CRC 
Meet with 
teachers. 
Concurrent and 
external 
evaluations 
conducted during 
teacher training 
programmes 
helped in revising 
the planning and 
conduct o f  the 
program m e. 
Outcomes of 
major studies are 
disseminated 
through print 
media also.

-Concurrent 
evaluations used 
for mid-course 
corrections and 
changes in 
approach.

-In-house journals 
are carrying the 
major outcomes for 
further use.

-SC ER T organised 
dissemination 
workshops on 
learners
achievement and 
social assessment 
studies and 
findings used 
during AW P 
preparation.

-D istr ic ts have  
organised  
dissem ination  
w orkshops for  
sh aring  action  
research  
outcom es.

-S ta te  level 
w orksh op  on  
M A S sharing  
held.

- S haring  
w orkshop on the 
findings of MAS 
organised at the 
BRC level.
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j 1. O r g a n isa t io n  it
M a n a g e m e n t

Hi Sniffing - R&E C ell in SPO & - R&E officer in - R& F Asstt. in - Evaluation officer - A Joint Director - Part-time
' DPO (one DIET place in SPO. place. SPO set up in SPO and looks after R&E consultant in SPC
\ lecturer) Research  

Asstts. in SPO.
an SRG for R&E. Research Asstts. in 

DPOs.
com ponent in the 
SPO.

looks after the 
R&E.

( m  O th e r  Institu tions Role - R&E units set up in 
SCERT and DIETs. 
SCERT takes a lead 
role in R&E 
program m es.

- Dy. Director for 
R&E in
S C E R T .

- SPO position 
vacant at 
present.

- SIEMAT 
implements and 
m onitor the R & E  
programmes. Core 
Resource Groups 
set up in all 
DIETs.

- Research 
Advisory Group 
( S R G )  set up.

m il  A d v i s o i r  C ro u p - Research A dvisory - State Resource - Research Advisory - Research - SPO set up a - Districts notified
C ell set up at state Group for Committee set up Advisory Policy Research to set up RACs a
and district level. R&E formed. by SCERT in Com mittee se tup . Advisory district levels

- State Evaluation  
Core Team  (SECT), 
D ECT (District 
Evaluation Core 
Team  and District

coordination with 
SPO.

Committee. 
Separate 
committee exists 
for SCERT & 
SIEM AT

also.

Evaluation Team
(DET) setup.

2. A c t io n  R e se a rc h
P r o g r a m m e s

m  ( ipcrmiDiiii l  Levels  and - SCERT, DIETs, - A ction - W orkshop - R&K is being - SCERT oriented - Core Resource - N C E R T  trainin',
Y\ n u \ MRPs and Teachers. research conducted for initiated through primary school Groups in DIETs program m e on

- T rain ing  im parted

su b -d istr ict level 
personnel. T rain ing  
offered  to teachers

training
r'nnrinrtp/'t for
district and 
programme for 
sub-district

action research
tl-W* of

NCERT.

the state level. 4
'IV.iinitio
worJkshops for 
distrrict level 
p erso n n e l

hcad-teacheis 
n i i r r  

faculty for 
action research. 
23 action

arc orienting
D D r Y 'D r 1 •  .1
people and 
conducting action 
research.

action research
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of 5 districts in
A ugust, 1998. 
fu r th e r  train ing
planned  in O ctob er,
1998. N C E R T
organ ised  a train in g
cum  w orkshop  in
N ovem b er, 1998. 26
action  research
stud ies are now
being  carried  ou t. 3
day cap acity
bu ild in g  program m e
p lanned .

planned. 3
more courses
oeing onereu
in the current 
year.

coiinductcd.
T ra in in g s  are
CUUUULICU dl
d istrict levels. 37  
action research  
studies in itiated .

- A ction  R esearch  
train ing  
conducted  in 
K ullu and  
C ham ba  
d istricts.

- T he SPO  has 
received  6 
in terim  reports 
for research  
projects in 
progress &  these 
stud ies w ill be 
com pleted  by 
J u n e ’99

research
projects

w orkshops
held.

- S C E R T & 
SIE M A T  
conduct 
program m e for 
action research  
every year. 120 
studies 
com pleted  in 
cu rren t year.

[

i. Prom otion o f  Research
j .  i i u iiumuit oj 1VC3CU/C/4

in Prim ary E ducation

(i! Strategy - N etworking with  
different institutions 
at State and National 
L evel for undertaking 
Research on DPEP  
activities.

- Funding external and 
in house researches 
on the felt needs o f  
DPEP.

- Encouraging A ction  
Research at

- Draws from  
the experience  
o f  BEP  
research  
programme. 
Priority areas 
for the year 
developed in a 
m eeting at 
SPO with 
district and 
state level 
participants.

- Research  
Advisory  
Com m ittee  set up 
recently. 
Prioritisation o f  
areas drawn.

- 12 areas 
announced for j 

research through j 

new spaper j 
ad v e r t ise m e n t .  ] 
Proposals being i

- Research 
Advisory 
Com m ittee  set up 
to prioritise the 
area. 8 Studies 
comm issioned.

i

- S C E R T  and 
S IE M A T  has 
separate agenda 
for research. 
S IE M A T  has 
conducted  3 
studies in the 
current year and 
SC E R T  
in itiated a 
study on 
teacher  
train ing

- R & E  program m e 
o fU P B E P  is 
adapted for 
DPEP SIE M A T  
administers & 
monitor the 
research 
component.
Direct research by 
faculty, sponsored 
research, research 
fellowships, | 
collaborative j

- T hrough a 
workshop and 
R AC
deliberations, 
priorities being 
identified.

- 46 areas finalised 
for research 
during the DIM P 
period.
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institutional level by received. program m es. research with
building capacities. districts, research

- Draw experiences o f documentation

APPEP Research and dissemination

Programmes in etc. planned.

designing, financing
and guiding the
Research activities.

m ip le tc d  h r - 10 studies com pleted - 6 studies - 5 studies - 11 siudies - 12 studies - 4 sponsored - Identification and
I by SPO by system (including (including completed. planned from p rojects needs o f  special

institutions and baseline) baseline) SPO. 3 studies undertaken  by focus groups, role j
external support. 8 com pleted. 12 com pleted. 12 com pleted . SIE M A T , 2 o f  V EC  for
stud ies by in  system stud ies being studies co llaborative proving effective
in stitu tion s and  7 by conducted  at announced . projects, 12 intervention.
outside experts presen t. P rop osa ls being stud ies
being cond ucted  at received . com m issioned
presen t. At d istrict have been \
level 7 in  W arangal com pleted . Fresh 1

and 8 in proposa ls for the
V ijayan agar in current year
progress. in itiated  from  

ind iv iduals and  
in stitu tions  
through
ad vertisem ent in 
new spaper etc.

'ou ts  fo r  the - Teacher motivation, - Formation o f - Case study o f - Participatory - Availabili ty  o f D istrict based - Comparative
•nr C lassroom  Practices, VEC in school DIETs, research study on teaching- sam ple stud ies on study o f  d rop ­

Teaching effectiveness, 1CDS/ECCE com m unity learning time, enrolm ent trends outs. special
Environment, private Vs. schemes, participation in language survey, dropou t and needs o f  minority
Textbook Evaluation, government migration tribes, DPEP. tribal studies, transition  rates girls, problem of
Community schools in rural multigrade

- Parental 
preferences for 
qualitv education 
n 1

gender bias, in class J-V and 1 migration.
participation in areas, teaching, teacher planning and v i - v i n  ; problem of

| school building  
activities, cost

functioning o f  
CRCs, cultured

laziness, social 
activities &

m anagement o f  
primary

conducted . schooling in areas 
bearing rural.

‘'fro''ti'-o to^Knolo0ioc
and functioning o f

. • • at primary  stage. 1 The role and - Ii»1 A C [)h
o f  extrem ely

£> A  ^

optional schooling - G en der  | institutional comriDuuon oi j in few grades and
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D P E P - I I  and III States

A ndhra Pradesh

N FE schem e in main 
s treaming out o f  
school children.

G ujarat

out o f  school 
children, low 
retention o f  girls.

H im achal Pradesh

sensitisation in 
primary school

Education 
procedures at 
primary level

Utilisation o f  non 
human resources 
at primary stages

Universalisation 
o f  primary 
education  in 
Himachal 
Pradesh. A case
i i t i a t . m .  /"i v a j t

study o f  Tissa 
(O h a n ib a ) .

Orissa

development,
comm unity
mobilisation.

U ttar Pradesh

Village Education 
C om m ittee  in the 
developm ent o f  
Primary education 
and their 
relationship with 
the Panchayati Raj 
System.

C om m unity  
Participation in 
construction and 
m aintenance  o f  
school buildings 
and the benefits
a i i u  m e  u t n c i u i

which accrue viz- 
departmefital

construction.

Im pact o f  
innovativ e teacher 
training, teacher 
competencies , 
motivation, 
attendance and 
com m unity  school 
relationship.

Study on 
utilisation o f  ;
school !
im provem ent j

grants by the 
Village Education 
Committees.

Use o f  teaching 
learning materials 
utilisation o f  
teacher urants ]

W es I I {eniial j

forest areas.
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D P E P - I I  and III States

4. I m p a c t  A s s e s s m e n t  

i (t) S t r a t e g y

tii) E v a l u a t i o n s  P l a n n e d /  
b e i n g  U n d e r t a k e n

A ndhra Pradesh B ihar

Longitudinal Surveys 
to evaluate the 
progress in the 
implementation o f 
DPEP, interms o f  its 
goals under 
quantitative strand.

Long term and short 
term qualitative 
evaluation studies for 
impact assessm ent o f  
DPEP interventions 
under qualitative 
strand.

Capacity building o f 
State and district 
level functionaries on 
evaluation 
techniques.

W orkshop for 
capacity building 
conducted by NIRD 
Hyderabad in M arch 
1999.

School & Pupil 
Survey, Im pact 
assessm ent - 
qu alitative stud ies  
by d istrict on V E C s, 
grants,_______________

Certain 
interventions 
are evaluated 
at present 
including 
verbal
competencies 
and M ahila 
Samakhya.

Im pact o f
U JA L A ,
School
efficiency
evaluation ,
N FE , M L L

G ujaral H im achal Pradesh

T eacher training, 
E C C E  centres. 
T eacher G rant, 
C om m unity  
M obilisation , 
A reas

Areas identified 
by RAC.

Certain
interventions arc 
evaluated at 
present.

Sirm our
evaluated  Im pact 
o f D PE P  by an 
N G O .

C ham ba initiated  
a pupil 
evaluation  
project.

O rissa

l eacher training, 
com prehensive  
p u p il  evaluation . 
C om m unity  
m obilisation .

Certain
interventions are 
evaluated at 
present.

SPO  has 
invited
institu tions to 
conduct tw o  
evaluations.

Policy issues. 
A pproach & 
content of 
training  
program m es. 
C lassroom

L ltar Pradesh West Bengal

Study o f  the 
establishment and 
developm ent o f  
school libraries.

SPO  plan and 
evaluate 
interventions.

C lassroom  
process, 
sustainability , 
teacher training. 
C om m u nity  
library. ECCE &
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D P E P - I I  and III States

Andhra Pradesh
Su p p lem en tary  
m ateria l to tcacliers, 
fu nction in g  o f  
teacher centres, 
M E O s function ing. 
L ong term  stud ies in 
N ew  S chool, EC E  
cen tre, T eacher  
tra in in g .

A  sem inar on Pupil 
E va lu a tion  w as  
organised  on 28-29  
Jan u ary  1999 at 
H yderabad ; it m ain  
aim  w as to bring  
about im provem en t 
o f  pupil eva luation .

Bihar Gujarat
based
learning,
Im p act o f
D P E P  in
d istricts,
p rivate
schools.

E nrolm ent, Pupil 
Achievement, 
C lassroom  
P rocesses, etc.

H im achal Pradesh Orissa
processes by 
SC ER T .

U ttar Pradesh

Shikshaghar

West Bengal

5. N etw orking Has developed a 
resource inventory. 
In vitation s sen t to 
all for p articip ation  
in R & E  activ ities.

N G O s and 
professional 
organisations in 
national and state 
level involved in 
R&E programmes.

Has a network 
o f  R&E  
institutions. 
Efforts made 
for w idening  
the same.

N etw ork ing  
estab lished  w ith 
universities. 
O ther areas  
being exp lored .

N etw orking  
established with  
universities.

Major efforts 
needed in this

Has developed  a 
resource 
inventory. 
Invitations sent 
to researchers  
and institutions 
for p articipation  
in R & E  
activities.

- D istrict-w ise  
evaluations are 
in itiated by two 
d istricts. SPO  
plans 3 
evaluation  
studies in the 
current year.
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Civil Works

The initial 42 districts  in Phase  I o f  the p rog ram m e are alm ost through with their civil works com ponent.  M ost districts arc close to 
expend ing  their total civil w orks  budget - M aharash tra  being the only exception w here  expenditure in D PE P  I is still lagging behind. A 
sam ple  analysis has b een  done  to find infrastructure gap after DPEP interventions. States, however, need to do proper analysis to 
identify the same.

All the o ther districts, be ing  in their second and third year o f  the p rogram m e, arc m id-w ay  through their civil w orks activities. Overall 
p rogress  has been  s low  in all states except M ad h y a  Pradesh. It is particularly  a point o f  concern in M aharash tra  .

H ow ever,  a s ig n ifica n t featu re o f  the con stru ction s in the D P E P  II and III states and the exp an sion  d istricts has been the 
ad aptation  o f  n ew  ch ild  fr ien d ly  d esign s for c la ssroom s, break ing  aw ay from  the trad itional b ox-typ e school designs. Apart . 
from creating  a be tte r  learning environment, these bu ild ings (with the new  designs) have created a dem and  to relook at the design o f  
schools  at all levels. A  docum ent,  prepared by the T S G  com piling  all these new designs, has been published.. This docum ent titled 
"B u ild ing  Rural Primary S choo l” , apart from  com piling  the various designs generated, goes beyond and explores the salient features 
that m ake  a functional and child friendly school building. T he docum ent has been prepared through extensive d iscussions with 
Consultan ts  (both state and National level), Engineers and various other s takeholders and reflects the significant progress m ade under 
D P E P  in creating  a better learning environment.

A n o th er  area in w h ich  so m e p rogress has been ach ieved  is in the area o f  cost-effective  con stru ction s, though a lot m ore s rill

n eed s  to be d o n e  in th is  d irection . Every state today  is sensitised to the idea and has initiated efforts to m ake  the school builcir.^?
; : r. rffeciive. U se o f  loca lly  available materials is now  a com m on  feature - RCC  has been replaced by  stone in m ost o f  the s'.or.e 
'.'-.•r-sive areas and by  R B C  in the brick intensive areas, m ud is being used for walling in the Lahul & Spiti district o f  H P while C G ■ 
--y:v~.z bam boo-m at w alling  is being used in A ssam . A few states have also initiated steps tow ards using alternate cos t-e iiec : :T. c- 

—'D-ozies - though except for Bihar, this exercise  has presently  been limited to prototype constructions. States are expectec  to 
- r r a c b a s e  constructions through these technologies once the prototypes are over. Orissa, Assam, H aryana, H imachal Pradesh and 
G u a r a i  w ould  be in a position to start large scale  w orks  through alternate technologies over the next six months.
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States like Orissa, Haryana and Tamil Nadu had their structura l designs rationalised  to ach ieve som e am ou n t o f  savings a

docum en t w as prepared by the civ il works unit, TSG and circulated to all states, taking the exam ple  o f  an O rissa  school design as a 
case study  in w h ich  alm ost 25%  cost savings w as achieved through a rational structural design. M ore states are expected to take up 
sim ilar exercises o f  relooking at their structural designs.

E ngin eers tra in in g  assu m es an im p o rta n t role in adaptation  and propagation  o f  a lternate tech nolog ies. M ost engineers also 
need to be  p rov ided  w ith a fair bit o f  training and orientation on the need for cost reduction in bu ild ings and the various ways o f

achieving it. T h i§ ha§, t e f o F e ,  been a foou§ po in t o f  N a tio n a l level in tsrvsntiong and a m a jo r activ ity  in  c iv il w orks in  m ost §ttts§.
All states had w o rk ed  out a training plan during the last N ational W orkshop in Ju ly ,1998. M ost states had  p roposed  a 2-3 d ay s ’ 
orienta tion  training fo llow ed  by a hands-on technical training. O ne round o f  orientation training for engineers has been conducted in 
all states. Resource Persons from the TSG  were involved in m ost o f  these program m es. B ihar had  a subsequent round o f  a 6 day 
hands-on  tra in ing  programme where engineers were given  hands-on know ledge on various cost-effective technologies. Himachal

Prade§h & H aryana  ha§ conducted  a round  o f  techn ical hand§=on tra in ing  through the N a tiona l C o unc il for C em ent and B u ild in g
M aterials (N C C B ). Orissa, Gujarat, Karnataka and W est Bengal engineers are soon going to have a round o f  technical training, to be 
conduc ted  b y  reputed agencies like FOSET, VIK ALP and TN K . A m eeting o f  all such agencies willing to be associa ted  with D PE P  in 
train ing o f  engineers/m asons w as recently held in Delhi.

N ational efforts over the next six  m onths would be directed tow ards b road b asin g  the variou s a ltern ate  tech n o log ies developed
th rou gh  th e p ro to ty p e  con stru ction s and arranging  for necessary  training required at various levels for this purpose . Further efforts 
w ould  also b e  m ade to see that the various designs developed  under DPEiP are effectively d issem inated  and start gu iding construction 
o f  future school buildings - the design renew al docum en t being the first step in this direction.

C on vergen ce is another area where efforts need to be  concentra ted  over the next few months. Uttar P radesh and A ndhra  Pradesh are 
im p lem en ting  a lot o f  school infrastructure works th rough convergence with Panchayat and Rural D evelopm en t departments. In 
Gujarat, additional classroom  construction is being taken care o f  by  the schem es o f  Education D epartm ent a llow ing  D P E P  to take up 
significant work o f  repair o f  school buildings. It would now  be the endeavour o f  som e states to see that the im proved  school designs 
are discussed with other agencies and departments delivering school infrastructure in an effort to im prove designs in other 
G overnm en t schem es. Proper information, how ever, is not available on the extent and kind o f  convergence  actually  taking place in 
various districts.

Establishing formal system s and procedures for broadbasing  child friendly designs, cost effective technologies and convergence 
w ould  also be the focus areas in the forthcom ing 3rd N ational W orkshop on Civil W orks proposed to be held in Haryana in August,
1999.
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PROGRESS OVERVIEW - DPEP CIVIL WORKS (as on 31.03.99)

DPEP-I Assam Haryana Karnataka Kerala (as on 31.12.98)
P la n n e d P la n n e d P la n n e d P la n n e d

u p to % o f u p to %  of u p to %  of u p lo %  of
1 9 9 8 -9 9 IP C o m p . c o m p . 1 9 9 8 -9 9 IP C o m p . c o m p . IP C o m p com p 1998-99 i p C o m p c o m p

BRCs 15 6 9 60.00 28 0 2 8 1 0 0 . 0 0 4 0 1 0 30 7 5 . 0 0 2 5 0 2 5 100.00
CRCs 2 8 3 24 259 91.52 266 1 3 2 5 1 9 4 . 3 6 2 3 2 1 8 214 9 2 . 2 4 1 6 7 0 1 6 7 1 0 0 . 0 0

Addl. Classrooms 97 13 83 85.57 520 3 9 4 6 9 9 0 . 1 9 1 6 1 1 5 9 3 . 7 5 5 8 9 3 8 5 4 9 9 3 .2 1

New Schools/
Buildingless schools 448 173 274 61.16 169 1 9 1 4 9 8 8 . 1 7 4 6 1 3 1 4 2 9 9 3 . 0 6 2 0 5 5 5 1 3 5 6 5 . 8 5

Toilets 378 14 364 96.30 1990 48 1 9 0 2 9 5 . 5 8 7 9 8 5 1 7 4 1 9 2 . 8 6 1 0 7 3 6 6 1 5 7 .0 1

Drinking Water Provided inall schools&CRCs 755 3 7 4 0 9 8 . 0 1 7 9 8 5 1 7 4 1 9 2 . 8 6 6 9 4 6 5 9 4 . 2 0

Repairs 1 2 6 31 67 53.17 608 2 4 0 8 6 7 . 1 1 2 1 2 5 1 9 8 9 3 . 4 0 1 0 0 0 . 0 0

F inancial P rogress
T o ta l /a p p .

P r o je c t
T o ta l /a p p .

P r o je c t

T o ta l /a p p .

P ro je c t
T o ta l /a p p .

P ro je c t

(in R§. l§G§) Outlay Exp %  of §xp Outlay Exp %  Of exp Outlay E x p %  o f e x p Outlay Exp % o f e x p

As on 31.12.98
2 1 3 4 . 3 2

1946.9 i 91.22 3225.54 2838 8 7 . 9 9
2 9 4 3 . 6 6 8

2 7 0 5 . 7 9 1 . 9 2
2 1 8 4  0 0

1 3 2 3 . 6 6 0 . 6 0

As on 31.3.99 1989.35 | 93.21 2 9 1 0 . 4 9 0 . 2 3 2 7 4 2 9 3 . 1 5 1 5 0 8 6 9 . 0 5

DPEP-I Madhya Pradesh Maharashtra Tamil Nadu
P la n n e d I P la n n e d P la n n e d

upto , % o f u p to %  of u p to % o f

1 9 9 8 -9 9 IP C o m p . ; c o m p . 1 9 9 8 -9 9 IP C o m p . c o m p . 1 9 9 8 -9 9 IP Com p. comp.
BRCs 198 0 198 : 100.00 42 0 3 7 . 1 4 7 1 0 71 100.00
CRCs ' |

Addl. Classrooms 3365 347 2994 ! 88.97 1017 9 2 9 1 4 8 9 . 8 7 8 3 8 5 833 9 9 . 4 0

Source of Information: State
New Schools/ i Progress Reports as on 31.03.99

Buildingless schools 3551 333 3218 ! 90.62 441 115 313 7 0 . 9 8 received by TSG (Civil Works)
Toilets 2500 133 2 2 1 8 88.72 1 0 5 9 8 9 9 7 0 9 1 . 6 0

Drinking Water 900 1 5 3 690 7 6 . 6 7 1 0 5 9 3 7 4 6 8 5 6 4 . 6 8

Repairs 1485 0 1485 100.00 1240 79 7 1 4 5 7 . 5 8

F inancial P rogress
T o ta l /a p p .

P r o je c t

T o ta l /a p p .

P r o je c t

T o ta l /a p p .

P ro je c t

(in Rs. lacs) O u tla y E x p %  o f  e x p O u tla y E x p %  o f e x p O u tla y E x p %  o f e x p

As on 31.12.98 11896.44
10566 88.81 3706.18 2 7 1 6 . 6 7 3 . 3 0

3 0 9 9 . 1 9
2 7 5 5 8 8 . 8 8

As on 31.03.99 10859.351 91.28 2 8 8 2 . 7 7 7 . 7 8 2 9 8 3 . 9 9 6 . 2 8
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PROGRESS OVERVIEW - DPEP CIVIL WORKS (as on 31.03.99)

I F Y P A N S in W  

DISTRICTS
Assam Maryana Karna taka Kera la  (as on 31.12.98)

P la n n e e

u p to

1 9 9 8 -9 9 IP C o m p .
%  o f 

c o m p .  & IP

P la n n e d

u p to
1 9 9 8 -9 9 IP C o m p .

% o( 

c o m ;)  & 
IP

P la n n e d

u p lo

1 9 9 8 -9 9 IP C o m p .

%  of 

c o m  p.& 

IP

P la n n e d

u p lo

1 9 9 8 -9 9 i p C o m p .
%  of 

c o m p  & IP

BRCs 29 0 0 0 . 0 0 24 0 0 0 . 0 0 5 9 11 2 2 2 . 0 3 3 0 2 5 2 9 0 . 0 0

CRCs 217 7 6 2 1 4 4 . 7 0 3 0 7 0 0 0 . 0 0 2 8 9 1 1 4 2 8 4 9 . 1 3

Addl. Classrooms 420 237 0 56.43 283 6 4 8 2 5 . 4 4 1 3 9 1 5 5 0 4 6 . 7 6 2 8 0 1 3 6 1 3 5 3 . 2 1

New Schools/ 
Buildingless schools 142 29 0 20.42 75 0 0 0 . 0 0 6 2 2 1 7 6 3 8 3 4 .4 1 4 1 7 1 1 9 .5 1

Toilets 329 236 55 ! 88.45 1530 153 151 1 9 . 8 7 6 2 2 Provided for all school 2 1 5 6 0 1 2 8 . 3 7

Drinking Water 422 ' 133 111 1 57.82 835 22 1 0 9 1 5 . 6 9 6 2 2 buildings. 290 53 0 1 8 . 2 8

Repairs 854 ! 523 ! | 70.02 1000 81 1 1 0 1 9 . 1 0 7 0 2 2 8 . 5 7 2 6 3 114 6 4 5 . 6 3

Financial Progress 
(in Rs. lacs)

T o ta l /a p p .

P r o je c t

O u t la y
i

E x p  : %  o f  e x p

T o ta l /a p p .

P r o je c t

O u tla y E x p %  o f  u x p

T o ta l/a p p .

P ro je c t

O u tla y E x p %  o f e x p

T o ta l /a p p .

P ro je c t

O u tla y E x p %  of e x p

As on 31.03.99 1711.76 727.65 42.51 1485.96 3 4 8 . 1 7 2 3 . 4 3 4 0 0 9 . 7 0 5 6 5 . 5 5 1 4 . 1 0 2 2 7 9 . 0 0 4 0 0 . 9 3 1 7 . 5 9

EXPANSION
DISTRICTS

M adhya  P radesh M aharash tra Tam il Nadu

P l a n n e d

u p to

1 9 9 8 -9 9
i b a o - a a

IP
I

C o m o , 
u o m p .  J

%  o f
/O Ul

co m D .&  IP  
c o m p .a .  i f

P la n n e d

u p to

1998-99
l a s o - y a

IP
i r

C o m o
o u m p .

% of 
c o m p .&

IP
i r

P la n n e d

u p to

1 9 9 8 * 9 9
i 3 3 0 -3 3

IP
ir

C o m p .
Vw/Ulllp.

%  of 

c o m p .S

IP

BRCs 171 \ m  ! 60 ; 100.00 17 0 0 0 . 0 0 3 4 3 0 2 9 4 . 1 2

CRCs
. . . . . . .  | i

i

Addl. Classrooms 1769 1279 i 490 100.00 245 6 0 0 2 4 . 4 9 4 0 7 3 4 7 6 0 1 0 0 . 0 0

New Schools/ 
Buildingless schools 2471 2007 :

1

463 99.96 215 5 0 0 2 3 . 2 6

Source of Information: State 
Progress Reports as on 31.03.99 
received by TSG (Civil Works)

Toilets 750 0 0 0 . 0 0 4 0 7 3 4 7 6 0 1 0 0 . 0 0

Drinking Water 725 6 0 0 8 . 2 8 4 0 7 4 0 0 7 1 0 0 . 0 0

Repairs 680 0 0 0 . 0 0

Financial Progress 
(in Rs. lacs)

T o ta l /a p p .
P r o je c t

O u t la y E x p %  o f  e x p

T o ta l /a p p .
P r o je c t

O u t la y E x p %  of e x p

T o ta l/a p p .
P ro je c t

O u tla y E x p %  o f  e x p

As on 31.03.99 8579.55 5241.01 61.09 2013.14 2 5 1 . 1 2 1 2 . 4 7 2 3 2 2 . 0 0 8 2 3 . 1 8 3 5 . 4 5



PROGRESS OVERVIEW - DPEP CIVIL WORKS (as on 31.03.99)

DPEP-II Andhra Pradesh Gujarat Himachal Pradesh Orissa
P l a n n e d P la n n e d %  of P la n n e d %  of P la n n e d

u p to % o f u p to c o m p  & u p to c o m p  & u p to %  ol

1998-99 IP C o m p . c o m p .S  IP 1998-99 IP C o m p IP 1998-99 IP C o m p , IP 1998-99 i p C o m p . c o m p  & IP

BRCs/MRCs 989 610 289 90.90 9 5 0 55.56 15 0 2 13.33 86 0 0 0.00
CRCs 174 93 30 70.69 820 516 298 99.27

Addl. Classrooms 4236 3139 971 97.03 108 108 0 100.00 77 7 2 11.69 242 119 2 50.00

New Schools/ ■
Buildingless schools 8012 5272 1460 84.02 87 87 0 100.00 366 231 60 79.51 308 34 11 14.61

Toilets 1354 472 304 350 143 207 100.00 464 88 159 53.23 1282 974 183 90.25
Drinking Water 1197 410 468 149 60 90 100.67 525 87 122 39.81 280 280 0 100.00

Repairs 586 0 323 55.12 351 25 122 41.88 326 12 38 15.34

Financial Progress
T o ta l /a p p .

P r o je c t !
T o ta l/a p p .

P ro je c t

T o ta l/a p p .

P ro je c t

T o ta l /a p p .

P ro je c t

(in Rs. lacs) O u tla y E x p %  o f  e x p O u tla y E x p %  o f  e x p O u tla y E x p %  o f e x p O u tla y E x p %  of e x p

As on 31.12.98 16930.30 6811.61 1 40.23 390.45 21.81 2602.90 198 7.62 5092.32 918.78 18.04
As on 31.03.99 17672.35 12208.047; 69.08 647 36.14 710.45 27.29 1425.1 27.98

DPEP-II Uttar Pradesh West Bengal Bihar (DPEP-III)
P l a n n e d P la n n e d %  o f P la n n e d %  of

u p to % o f u p to c o m p  & u p to c o m p .S

1998-99 IP C o m p . c o m p .&  IP 1998-99 IP C o m p . IP 1998-99 IP C o m p . IP

BRCs/ CIRC 0 0 0 ! 0 . 0 0 129 110 0 85.27 189 184 5 100.00
CRCs/NPRCs 2116 824 1200 ! 95.65 346 119 29 42.77

Addl. Classrooms 4473 1753 801 57.10 557 528 0 94.79 144 105 15 83.33
Source of Information: State

New Schools/ Progress Reports as on 31.03.99
Buildingless schools 3627 1797 379 59.99 174 161 0 92.53 70 38 12 71.43 received by TSG (Civil Works)

Toilets 12738 3977 1454 42.64 225 146 75 98.22
Drinking Water 0 0 0 0 . 0 0 230 114 75 82.17

Repairs 463 416 47 100.00

Financial Progress
T o ta l /a p p .

P r o je c t

T o ta l /a p p .

P ro je c t

T o ta l/a p p .
P ro je c t

(in Rs. lacs) O u tla y E x p %  o f  e x p O u tla y E x p %  of e x p O u tla y E x p %  o f  e x p

As on 31.12.98 6555.30 2855 43.56 2837.50 167.73 [ 5.91 2535.16 505.00 19.92
As on 31.03.99 6332.53 96.60 1051.9 37.07 838.41 33.07
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IMPLEMENTATION REVIEW

DPEP-II (EXPANSION DISTRICTS)

Assam Haryana Karnataka Kerala Madhya Pradesh Maharashtra Tamil N ad u
A nu inbei o f schools 
and BRCs o f DPEP 1 
is yet to be com plete . 
C onstruction of 
Schools, additional 
c lassroom s, toilets, 
DW  and repairs 
started. C onstruction 
of BRCs yet to start. 
P roto type bu ild ings 
are nearing 
com pletion.
UUI 1 Î ICUUI 1

P rogress in D PEP 1 is 
sa tis facto ry . W hile  the 
w orks being executed 
through the com m un ity  in 
D PEP II are p icking up, 
construction  o f BRCs and 
school bu ild ings have not 
ye t s tarted. The possib ility  
o f g rea te r com m un ity  
invo lvem ent in school 
construction  needs to be 
exp lored. O vera ll
CAfJiuJdU. v-'v'ciail
expend itu re  level fo r DPEP 
II is ve ry  low.

D PEP 1 w orks are a lm ost 
through. P rogress of 
schoo ls and addl. class 
room s in DPEP II is found to 
be sa tis fac to ry  w hile  w orks 
like C R C s , to ile ts and 
drink ing  w ate r have not yet 
p icked up. P rogress has 
suffered due to a 2-m onth 
long eng ineers strike and 
expend itu res rem ain very 
low. An a lternate
luvv. r-vi i ailbi i icuc
im p lem enting  agency 
(K LA C ) has been involved 
in som e o f the works.

Expend itu re  is low in 
DPEP 1 w ith a num ber 
of school build ings and 
to ile ts yet to be 
com plete. W orks have 
com m enced in all three 
d istricts w ith the design 
and supervis ion of 
consu ltan t agencies. 
The com m unity  
construction  m anual 
w as re leased in late
Wao icicaocu n i icuc
Septem ber.

P rogress o f w orks in 
both D PEP 1 & II 
d is tric ts  is ve ry  good, 
th is being the on ly state 
show ing sa tis fac to ry  
expend itu re  under 
DPEP II. RES 
continues to be the 
superv is ion  agency but 
the ir pe rfo rm ance has 
im proved due to a very 
e ffective  m on ito ring
cueouvc; 11 iumkui ii ly
system .

P rogress is a serious 
concern  in D PEP II.
BRC constructions in 
D PEP-I still held up. 
Expend itu re  level is 
ve ry  low. C om m unity  
w orks are being 
proposed to be 
executed th rough Gram  
P anchayat and VEC. 
D esigns and m anuals 
are fina lised.
ch o in icniot;u.
C onstruction  o f schools 
started. Bid docum ent 
fo r the construction  of 
BRC to be rece ived by 
GOI.

DPEP 1 w orks are 
nearly com plete. DPEP 
II w orks have beer- 
taken up by the P'.YD 
Progress is 
sa tisfactory.
C om m unity
partic ipation is p lanned
in a sm all w ay - 10
w orks using
appropria te
techno log ies have 
teu ii luiuy les i idve
been taken up though
the com m unity.

DPEP -II & III

Andhra Pradesh Gujarat Himachal Pradesh Orissa Uttar Pradesh West Bengal Bihar
O verall p rogress of 
w ork is sa tis fac to ry  
w ith about 80%  w ork 
com p le te  or in 
progress. S teps have 
been taken to avoid 
de lays occuring  due to 
fund flow  thereby 
fu rther speeding up 
w ork. The S tate  is 
taking in itia tives to 
ensure com m un ity  
partic ipation and 
contribu tion  in 
m ain tenance o f school 
build ings.

C onstruction  o f schools, 
BRCs and o the r sm alle r 
w orks have started  w hile  
p rogress o f BRC s is slow. 
The S tate  is em phasis ing  
on repa irs  and d is tric ts  
have been surveyed  fo r 
repa ir and additiona l 
c lassroom  requirem ents. 
The sta te  is exam in ing 
options o f p re fabricated 
construction  system s 
th rough the Innovation 
Fund fo r use in the regular 
schem es o f the state govt.

O verall p rogress o f civil 
w orks has im proved. 
H ow ever progress o f BRC 
construction  has been very 
s low  due to the b idding 
process getting inord inate ly 
de layed in m ost cases. 
C onstruction  o f additional 
c lassroom s is a lso lagging 
behind. Use o f locally 
ava ilab le  m ateria ls  (stone, 
m ud) has been a positive 
feature in the constructions 
o f th is state.

Progress is slow. 
C onstruction  o f C RC s 
and additional 
c lassroom s are m ainly 
in progress - a ve ry  few  
new /B uild ing less 
schoo ls have started. 
BRC constructions have 
com m enced.

P rogress o f new  
schoo ls, add itiona l 
c lassroom s and 
N PR C s is sa tis factory. 
H ow ever no BRC 
constructions have 
started - the 
superv is ion  agency fo r 
the sam e has recently  
been fina lised. 
S uperv is ion  o f 
com m unity
constructions (through 
RES, Jal N igam ) 
continues to be w eak.

S tart -up o f w orks has 
been a ffected firs t due 
to reconstitu tion  o f the 
VEC s and then due to 
the decis ion to have 
C irc le R esource 
C entres in p lace o f 
BRCs and CRCs. 
C onstruction  o f C LRCs, 
add itiona l c lassroom s 
and school build ings 
have com m enced.

All the w orks are being 
undertaken through 
the com m unity  and 
w ith cost-e ffective  
technolog ies. Engineer 
s have been oriented 
and tra ined in these 
technolog ies. Quality 
o f w ork is 
com m endab le  but 
overa ll p rogress and 
expend itu re  is slow.
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STAFFING

DPEP II (EXPANSION DISTRICTS)

Assam Haryana Karnataka Kerala Maharashtra Madhya
Pradesh Tamil N a d u

IMPLEMENTATION
AGENCY

VEC (Community) VCC (Community)
Zilla Parishad 
Engineering Division 
(ZPED) & KLAC

PTA (Community)
Gram Panchayat/ VEC 

(Community) VNS/BNS (Community)
State Public Works 
Department (PWD)

SUPERVISION
AGENCY

Monitoring and 
Supervision : In-house 
Engg. Cell

Monitoring and 
Supervision : In-house 
Engg. Cell

Supervision - ZPED & 
KLAC
Monitoring - In-house 
Engg. Cell (Proposed)

Supervision - 
SIDCO& Consultant 
firms
Monitoring - In- 
house Engg. Cell

Monitoring and Supervision : 
In-house Engg. Cell

Supervision :Rural 
Engg Services (RES) 
Monitoring : In-house 
engineers (proposed)

Supervision :PWD 
Monitoring : In-house 

engineers & PWD

STAFFING POSITION( Supervision & Monitoring)

SPO 1 SPE, 1 JE
1 SPE,
1 draughtsman

1 EE(Vacant), 1 AE I DPEP engineer
1 EE, 1 Dy.Engr. & 2 JE 
(Vacant)

1 CWM, 1 Deputy 
CWM, 1 AE & 1 
draughtsman

1 EE, 1 JE

DPO 1 AE per district 1 AE per district Proposed 1AE & 2JE 
per dist for monitoring

1 DPEP Engineer for 
monitoring

1 EE per district
Proposed 1AE & 4JEs 
per district for 
monitoring

1 JE per district for 
monitoring

Site Supervision 1 JE per block 4 to 6 JEs per district & 
1 TRP per block

External Agency (Zilla 
Parishad)

Consultant Firms 1 JE per block External Agency (RES) External Agency 
(PWD / Contractor)

DPEP -II & III
Andhra
Pradesh Gujarat Himachal

Pradash
Orissa Uttar Pradesh West

Bengal
Bihar

IMPLEMENTATION
AGENCY

VEC (Community) VCWC (Community) VEC (Community) VEC (Community) VEC (Community) VEC (Community) VEC (Community)

SUPERVISION
AGENCY

Monitoring & 
Supervision : In-house 
Engg. Cell

Monitoring & 
Supervision: In-house 
Engg. Cell

Monitoring & 
Supervision : In-house 
Engg. Cell

Monitoring & 
Supervision : In- 
house Engg. Cell

Rural Engg Services (RES). 
In-house engineers in 2 
districts

Monitoring & 
Supervision : In-house 
Engg. Cell

Monitoring & 
Supervision : In- 
house Engg. C e l l

STAFFING POSITION( Supervision & Monitoring)

SPO 1 SPE, 2DEEs, 1 JE, 1 
Arch. Asst. 1 SPE, 3 JEs 1 AE 1 SPE, 2 AE & 1 JE One Civil works specialist 1 EE, 1 AE

1 CWM, 1 AE, 
1 Architect

DPO 2-Dpty.Ex. Engrs 
4-6 Asst.Ex.Engrs.

1- Asst. Engr & 1 JE 1- Asst. Engr.
1- Asst. Engr. 
1-2 JEs

RES Dept.
1 SAE (JE) from 
DPSC, 1 AE from 
DPEP

2 Asst. Engrs .  a n d  4 
J E s

Site Supervision One work supervisor for 
every 5-6 sites.

1 TRP per block 1 JE per Block 1 JE per Block R E S  e n g in e e rs 1 SAE (JE)per Block
O n e  superv iso r  fur 
e v e r y  A 5 oitcc
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STAFFING

Assam

Di

Haryana

PEP II (EXPANS 

Karnataka

;iON DISTRIC

Kerala

TS)

Maharashtra Madhya
Pradesh Tamil Nadu

STAFFING ISSUES

All the DPEs & JEs in 
the DPEP II districts are 
in position. Retaining the 
engineers has been a 
major problem area in
DPEP-I.

Staff is in position 
except few JE posts. 
Retaining the engineers 
on deputation from 
PWD is a concern.

Proposed DPEP 
monitoring staff at 
district level are yet to 
be appointed.The post 
of the Executive
Cnnjooor o+ tho Qtato
Engineer at the State 
level needs to be filled 
up urgently - presently 
only one AE at the SPO
h o c *  t rr>r\nj+/->r  oil
has to monitor all civil 
work activities.

Kerala has appointed 
state and district level 
engineers to monitor 
the progress. 
Architectural agencies
hov'o hoon r m / o n  tho
have been given the 
task of designing and 
constructing the initial 
DPEP-II works.

Delay in appointment of the 
in-house engineers in DPEP- 
II has delayed 
commencement of work. 
However engineers in three
ni it r.f thp fm ir HktrirtQ
out ot the four districts 
(except Dhule) are now in 
position. The post of DPE in 
Beed district also needs to

Be filled up.

Most DPEP II districts 
have not filled up all 
the sanctioned posts of 
monitoring engineers - 
quite a number of
\/pranripc pyiQt Hi\/pn
vacancies exist.Given 
the concerns of 
inadequate supervision 
in DPEP 1 these posts 
needs to be filled up 
immediately.

Monitoring E ngineers  
have been appo in ted  - 
these engineers are  
also supervising the 
few works being
pyprntprl thrnnnh thp
executed through the 

community in their 
district.

DPEP -II & III
Andhra
Pradesh Gujarat Himachal

Pradesh
Orissa Uttar Pradesh West

Bengal Bihar

STAFFING ISSUES

Large number of 
engineers were 
appointed. However 
proper orientation to 
them was not possible 
due to excessive work­
load. Remuneration is 
on percentage basis per 
building which is 
creating problems at 
some places as the 
community
constructions are taking 
more time than 
expected. Monitoring of 
performance of these 
engineers also needs to 
be strengthened.

The various innovative 
strategies followed by 
the state like the 
Repairs survey and 
prefabricated 
constructions has 
increased the burden of 
work on the engineers, 
especially at the SPO. 
The state would need to 
continue to supplement/ 
modify its staffing 
pattern depending on its 
work load.

Engineers have been 
appointed in all the 
districts. Difficult 
topographical 
conditions in Himachal 
Pradesh presents a 
problem of engineers 
mobility for supervising 
a large number of sites. 
Possibility of appointing 
local work supervisors 
may be explored.

Staffing has been 
completed recently in 
all the districts. Some 
posts are ;;till vacant 
in Sambalpur,
Bargarh and Keonjhar 
districts.

Supervision through the 
RES and other Govt, 
agencies is still a concern 
with most of these engineers 
overloaded with their regular 
works. Performance of the In 
house contract engineers 
appointed in 2 districts has 
been found to be better. 
Possibility of appointing In- 
house engineers in all 
districts to support the 
supen/ision agencies may 
be looked into.The 
engineering wing at the SPO 
also  n e e d s  to be 
strengthened for effective 
monitoring.

SAEs have been 
appointed and oriented 
in all the districts. The 
position of AE is 
however yet to be filled 
up in three out of the 
five districts.

Staffing has been  
done in all the 
districts. Training for 
the engineers is also 
complete.



TOWARDS COST-EFFECTIVENESS

DPEP-II &  III
Andhra
Pradesh Gujarat Himachal Pradesh Orissa Uttar Pradesh West

Bengal Bihar

U s e  o f  n e w ,
i m p r o v e d
d e s i g n s

N ew  designs are being 
used

Construction of schools and 
BRCs are  a s  per new 
designs.

The designs developed were 
site specific. They have been 
replicated where site 
conditions are similar In other 
s ites simple rectangular 
designs a re  being used 
incorporating pedagogic 
e lements like storage, display 
etc.

N ew  designs ; i r r  being 
used

Schools a re  being 
constructed with the 
BEP designs, suitably 
modified to include 
s torage and display. The 
new designs developed 
will be used after 
prototypes of the sam e  
are constructed and 
evaluated

A num ber of des ign  op tions 
have been developed for 
both schools and CIRCs, the 
final choice being left to the 
implement ing agency  
However construc t ions are 
yrt to start

BEP design',  ! ■ r  ; 
used for cnnstrueti ' i i . i 
now. Efforts are beim; 
initiated to develop f1 • 
designs, further m p r : . 
on the earhei designs

E f f o r t s  t o w a r d s  
c o s t -
e f f e c t i v e n e s s

The huge targets  and 
the short time frame of 
the civil works  
p rog ra m m e did not 
al low initiation of 
inno va tion  fund 
activities. How  ever, cost 
e f fective technolog ies 
are being implemented 
w he reeve r  possible.
The state should make 
efforts towards 
further ing the gams of 
the A P P E P  C E CT 
programme.

Significant cost savings are 
likely to be achieved 
through the new designs. 
The s ta te  is also 
experimenting with 
prefabricated construction 
sy s tem s  - these  a re  being 
evaluated for their likely 
introduction in large scale 
constructions through the 
govt, schem es.

Locally available materials like 
s tone  (Chamba, Kullu) and 
mud (Lahul & Spiti) are being 
used  in most of the 
constructions, thereby 
reducing costs. The State  
p roposes  to involve INTACH in 
exploring posibilities of 
reduction in cost of 
construction.

Locally available materials 
are proposed to be used for 
school constructions. The 
existing structural designs 
a re being relook«d into and 
rationalised - around 25% 
savings was achieved 
through rationalisation of 
one of the designs

Prototypes are being 
constructed which are 
likely to demonstrate 
significant cost savings. 
Large scale 
constructions are to be 
taken up through these  
designs / technologies 
after the prototype 
constructions and 
training of engineers

Few of the design options 
developed has proposed 
alternate technologies of 
construction. However in a 
hurry to pick up progress,  
these  options are likely to be 
shelved for the time being. 
The State  proposes to take 
up constructions through 
alternative technologies from 
the next year

All constructions are 
through alternat ive 
technolog ies and 
significant savings have 
been ach ieved, even aner 
main ta ining a high qu a 1!!-, 
of construction There ".as 
been reports of demand 
being created on c the '  
agencies to adopt s- 
cost-effect ive
technologie.s A R e "  .■ j 
Mapping e / e i e r , -  e.-, 
been initiate':

1

C o n v e r g e n c e

E lec t ive  convergence 
has been establ ished 

■/' tne .Janmabhoomi 
?C'eni<? tnrouqh which 
• rh  sma 'le r works are

Additional c lassrooms are 
being proposed to be 
constructed through the 
regular s ta te  government 
funds - a s  such allocated 
funds for additional 
c lassroom s are being 
reapprop ia ted to Repairs.

No formal policy on 
convergence  a s  yet. Most 
buildings in the s ta te  would 
require additional funds for site 
development It is important 
that this additional funds be 
arranged through 
convergence.

Very little evidence of 
convergence till now 
Recently the DMr> have 
been sensitised to the 
needs of convergpnce

Effective convergence 
with the JRY schem e has 

been establ ished by 
which 60% of the cost of 
new school build ings is 
being funded through 

JRY. Till end N ovem ber 
Rs 1082 lakhs of JRY 

funds has been received

Repairs  work through DPEP 
funds has been d iscontinued 
and a convergence  plan is 
being developed to take up 
repairs  through 
convergence  A few num ber 
of new school build ings are 
also planned to be taken up 
through convergence

Repairs are pr:„:,e---v' 
be taken up !n ' ; .  
convergence H - . \ e  : 
d e a l  s l id teg ,  ;v  ;■ -  
same has boor
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TOWARDS COST-EFFECTIVENESS

DPEP II & III
Andhra
Pradesh

Gujarat Himachal Pradesh Orissa Uttar Pradesh West
Bengal Bihar

Tra in ing

Engineers

Two batches of 
orientation training for 
engineers have been 
conducted. Masons are 
also being trained at the 
Nirmithi Kendras.

Engineers orientation has 
been undertaken. A state 
level, hands-on, practical 
training camp is to be 
undertaken shortly, followed 
up by intensive, district level 
support.

Engineers orientation / training 
has been undertaken. A state 
level,.Engineers' hands-on 
training in appropriate 
technologies was completed 
by involving National Council 
for Cement and Building 
Materials, Ballabgarh. This will 
be followed up by intensive, 
district level support.

A two day orientation 
programme was conducted 
for the engineers.A state 
level,.Engineers' hands-on 
training in appropriate 
tecnologies is being 
initiated by involving 
FOSET, Calcutta & 
VIKALP, Patna. This will be 
followed up by intensive, 
district level support.

DPEP staff has not been 
appointed. Orientation 
training was conducted 
for the RES engineers of 
9 districts.However more 
training and follow-up is 
necessary

Orientation training 
programme tor the engineers 
was conducted in all the five 
districts.More intensive 
hands-on training, specially 
on cost-effective 
technologies is needed.

A 12 day training 
programme followed by 5 
day hands-on training has 
been conducted for 
engineers.

VEC

VEC training is 
underway but needs to 
be strengthened.

Orientation of the VCWC for 
repair and other works is 
undertaken regularly before 
works commence.

VEC training has been very 
strong in Sirmour. The training 
is being strengthened in other 
districts.

All VECs are being oriented 
(1 day) to civil works.

VEC training is being 
done by the RES 
engineers but this needs 
to be strengthened.

Is proposed to be 
undertaken by the DPEP 
engineers before 
commencement of 
construction.

VEC training on civil 
works is in progress.

DPEP II (EXPANSION DISTRICTS)

Assam Haryana Karnataka Kerala Maharashtra Madhya Pradesh Tamil Nadu

Use o f  new,
im p roved
des igns

Prototype constructions 
on the new designs are 
on. Once the prototypes 
are complete and 
evaluated large scale 
constructions would be 
taken up.

New designs are ready for 
schools - the BRC design is 
a modification of the earlier 
design. School construction 
are yet to start but are 
proposed to be constructed 
with these new designs 
only.

Three new designs have been 
developed for schools. 
Schools are being constructed 
with the new designs - the 
choice of the design is left to 
the engineer at the district 
level. BRCs are also being 
constructed with new design.

While designs are being 
prepared by three 
consultants for each 
district, no designs have 
been sent to the Bureau. 
District visits have revealed 
the fact that essential items 
like display and storage are 
missing in the designs.

New designs have been 
prepared by the Chief 
Architect, Maharastra. 
These are in the process 
of being finalised. Two 
prototype buildings with 
new designs are in 
progress.

A large number of new 
designs have been 
developed and are being 
used in the constructions. 
However some of these 
designs have been modified 
to suit local requirements 
and preferences.

New designs were 
prepared by the Chief 
Architect, Tamil Nadu. 
These designs are being 
implemented in expansion 
districts.

_  . .



TOWARDS COST-EFFECTIVENESS

DPEP II (EXPANSION DISTRICTS)

Assam Haryana Karnataka Kerala Maharashtra Madhya Pradesh Tamil Nadu

E ffo rts  tow ards  
cost-
e ffectiveness

The DPEP 1 designs, 
with very little use of 
RCC was quite cost- 
effective.The new 
designs, prototypes for 
which are being 
constructed, propose 
use of local materails 
like bamboo and is 
likely to achieve further 
cost savings.

Prototypes are being 
constructed for the new 
designs. These designs, 
based on extensive 
resource mapping, propose 
use of local materials to 
reduce cost. An exercise for 
rationalisation of designs 
and specifications have 
also been taken up which is 
also likely to result in cost 
savings.

Alternative technologies like 
filler slabs are being used in 
the DPEP constructions in 
certain blocks.An Agency 
(Development Alternatives) 
has also been appointed to 
suggest cost-effecti''e designs 
and technologies - prototypes 
are being constructed on their 
proposals. These designs, if 
replicated, can result in 
significant cost savings.

Cost-effective technologies 
like the rat-trap bond and 
filler slabs are being used in 
the regular DPEP 
constructions, wherever 
possible. However the state 
needs to utilise the 
Innovation fund to explore 
possibilities of further cost 
reduction.

Construction of BRCs in 
DPEP I, which were 
based on cost-effective 
technologies, has been 
discontinued. Stone is 
being used in stone 
intensive areas. However 
the Innovation Fund is 
still unutilised and no 
positive steps have been 
taken towards reduction 
of building costs.

Local materials like stone is 
being used in construction in 
many of the stone intensive 
districts. Such buildings are 
cost-effective and 
qualitatively better. A 
Resource Mapping exercise 
was undertaken by the 
consultants prior to the 
preparation of designs. The 
state needs to take this 
resource mapping exercise 
further and explore 
possibilities of using 
alternate technologies in 
construction.

The State  has taken up 
construction of ten 
schools through the 
community - these 
constructions would utilise 
various cost-effective 
technologies. 
Rationalisation of existing 
structural designs and 
specifications has also 
been taken up as  efforts 
towards cost 
effectiveness.

C onvergence

Almost no efforts have 
been made towards 
convergence

Efforts towards 
convergence has been very 
weak.

No formal strategy on 
convergence. However the 
state government undertakes 
a large number of 
constructions through their 
own funds.Only balance 
constructions are being funded 
by DPEP.

No efforts towards 
convergence.

No efforts towards 
convergence. It is 
essential to sensitise the 
DMs and CEOs on the 
need for convergence.

Very effective convergence 
was achieved in the Dhar 
district (DPEP I), primarily 
due to the efforts of the DM. 
Unfortunately this has not 
been replicated in all 
districts.

No efforts towards 
convergence.

T ra in in g

A 2-day orientation 
training followed by a 3- 
day technical training 
h as  been imparted to 
the engineers. Training 
of VECs is yet to be 
undertaken.

Orientation of engineers 
done. Under innovation 
fund activities, one batch of 
engineers have undergone 
hands-on training in 
appropriate technologies at 
National Council for 
Cement and Building 
Materials (NCB). Training 
for second batch is being 
planned from 5th to 10th 
July 1999. This will be 
followed up bv intensive, 
district level support. VEC 
training is underway.

An orientation training has 
been given to the district and 
block level engineers.A further 
round of training is planned in 
April. VECs are not being 
trained since construction is 
done by the Zilla Parishad.

Orientation programme for 
the DPEP & SIDCO 
engineers has been 
undertaken. VEC training is 
weak.

Orientation for the district 
engineers was done in 
Beed - this needs to be 
followed up in the other 
districts also.Training of 
community (Gram 
Panchayat) in civil works 
activities needs to be 
strengthened.

No Orientation training has 
been undertaken for the 
RES engineers.lt is 
extremely important to orient 
the RES engineers as well 
as the In-house monitoring 
engineers. However VECs 
have been trained in civil 
works aspects in all the 
districts. VEC training needs 
to be strengthened.

DPEP engineers have 
undergone a two day 
training in appropriate 
technologies. VEC 
training is not planned as  
the implementing agency 
s the PWD.
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Procurement and Disbursement

Expenditure Targets (SAR) and Actuals  
(IDA Assisted)

Statement  -  A  ’

(R§. in Crore§)
F in ancia l Y ear D P E P  - 1 

(C red it N o. 2661 -  IN )

D P E P - I I  

(C red it No. 2876 -  IN)

D P E P - I I I  

(C red it N o. 3 0 1 2 - I N )

T argets A ctuals T argets A ctuals T argets A ctuals

1 9 9 4 - 9 5 22.40 2.67(11.92% ) — - — —

1995 - 9 6 99.22 70.32 (30.87% ) — — — -

1 9 9 6 - 9 7 137.21 126 .37(92 .10% ) 40.95 5.23 (12.77% ) — —

1 9 9 7 - 9 8 171.15 153.02 (89.40% ) 182.00 123.04 (67.60% ) 31.33 4.36 (13.92% )

1998 - 9 9 191.27 122 .37(63 .98% ) 259.00 335.41 (129.50% ) 102.00 42.70  (41.86% )

Cum ulative March, 99 621.25 474.75 (76.42% ) 481.95 463.68 (96.21% ) 133.33 47.06  (35.30% )

Expenditure for 11/3/99 to 31/3/99 awaited from  M aharashtra. 
E dC IL ’s expenditure upto 28/2/99.

O thers

P eriod E C  Assisted D P E P  
M adhya Pradesh

D F ID  A ssu 
Andhra

;ted D PE P  
’radesh

D F ID  A ssis ted  D PE P  
W est Bengal

Targets Actuals T arg ets A ctuals T argets A ctua ls

U pto  31 /3 /98 2 6 1 .04 2 29 .05  (8 7 .75% ) 51.72 27.45 (3 3 .07% ) 16.48 7.20  (43 .69% )

1998-99 111.34 95 .9 0  (86 .1 3 % ) 55.05 30 .46  (5 5 .37% ) 49.95 6.10 (12 .21% )
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D isb u rsem en t T argets (S A R ) and  A ctu a ls  
(ID A  A ssisted )

Sta tem ent -  'R

(US $ in M illion, Rs. in Crorcs)

F in an cia l Y ear D P E P - I  
(C red it No. 2661 -  IN)

D P E P  -  II 
(C red it N o. 2876  -  IN )

D P E P  -  III 
(C red it N o. 3 0 1 2 - I N )

T argets A ctuals T argets Actuals T argets A ctuals
1 9 9 4 - 9 5 $ 4 . 0 - — — — —

1995 - 9 6 $ 2 7 .8 5 $ 8.905 (31.97% ) 
Rs.31.79

— —

1 9 9 6 - 9 7 $ 34.30 $ 37.563 (109.51%) 
Rs. 133.50

7.50 -- — —

1 9 9 7 - 9 8 41.00 $ 36,969 (90.17% ) 
Rs.138.18

36.85 $ 16.103 (36.30%) 
Rs.62.50

$ 3 .5 --

1998 - 99 $ 45.75 $ 24.422 (53 .38% ) 
R s .103.08

49.80 $64,023 (128.57%) 
Rs.269.48

$ 24.00 $ 7.891 (33 .33% ) 
Rs.27.53

C um ula tive  M arch, 99 $ 152.90 $107,859 (70.54%) 
Rs. 406.55

94.15 $80 ,126  (85.10% ) 
Rs. 331.98

$ 2 7 .5 0 $ 7.891 (28.69% ) 
Rs.33.33

D FID  Assisted  Projects  Targets

SI No. State T argets A ctuals
Upto 31/3/98 1998-99 U pto 31/3/98 1998-99

1. A ndhra  Pradesh 40 40 17.88 28.44

2. W est Bengal 14 30 4.61 6.18
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Statement- ‘C ’
Financial Information 

Project p h a se : I 
IDA Credit 2661-IN

Project Starting date : 1994-95

E .I Expenditure by Project
___________________________ _____________________________________ (Rs. in lakhs)

SI No. Name of the State Since Project Start AWPE 98-99
Planned 

budget tiii1 ~1 % M44

31/3/98 *

Expenditure 

as o f

31/3/1998

% Budget 

expended

Budget Expenditure 

upto WarcK, 
99✓ ✓

% Budget 

expended

1. Assam 6749.92 4353.53 64.49 3556.82 1691.75 47.56

2. Haryana 7518.78 4666.94 62.07 4071.22 1483.38 36.44

3. Karnataka 9030.54 7503.84 83.09 3649.64 3310.63 90.71

4. Kerala 6838.60 3634.83 53.15 3337.30 1307.94 39.19

5. Maharashtra ** 11128.68 7669.89 68.92 4487.50 1916.20 42.70

6. Tamil Nadu 6847.48 5400.42 78.86 3450.50 1801.32 52.21

7. National Component 2709.81 2008.15 74.11 1178.92 726.09 61.59

8. M P EFC Grant 26104.00 22905.00 87.75 11134.00 9590.37 86.14

(**) Expenditure 151 to 10/3/99.



Financial Information

Project S tarting  date  : 1994-95__________

Status up to  : M arch , 1999

Sla te  : Assam Pro jec t  p h a s e  :

(Rs. in lakh;)
T ota l

Category Project Budget Expenditure % Budget 
expended

1. C ivil Works 3078 .00 2223.41 72.24
2. Equipment, veh icles, books and 

furniture
2026 .30 793.79 39.17

3. Consultant services, fe llow sh ips and 
training

2837 .10 416 .90 14.69

4. Incremental salaries, honoraria for 
volunteers, consum able teaching 
materials and operation and 
m aintenance costs

4883 .60 2611.18 53.47

T ota l 12825.00 6045 .28 47.14
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Financial Information

Prcoject S tarting date : ___ 1994-95_______

Staatus upto  : M arch, 1999

Staate  : H a r v a n a  P ro je c t  p h a s e  :____________ I

(Rs. in lakhs)

T otal |
C sategory Project B udget Expenditure %  B udget  

ex p en d ed
1. C ivil  W orks 3520.30 2915 .49 82.82
2. E q u ip m en t,  vehic les ,  b o o k s  and 

furniture
1727.90 487.38 28.21

3. C onsu ltan t  services, fe llo w sh ip s  and 
t ra in ing

1956.20 705.88 36.08

4. Increm ental  salaries, ho n o ra r ia  for 
vo lunteers,  co n su m a b le  teach ing  
m ater ia ls  and opera t io n  and 
m ain ten an ce  costs

7459.10 2041.57 27.37

T o t a l 14663.5 6150 .32 4 1 .9 4

\
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Financial Information

Project S tarling  dale : ___ 1994-95_________

Status upto : M arch ,  1999

Sla te  : Karnataka Pro jec t  p h a s e  :

(Rs. in lakis)

T ota l
Category Project Budget Expenditure % Budget 

expended
1. C ivil W orks 3207.90 2760 .52 86.05
2. Equipment, veh ic les, books and 

furniture
764.20 2100 .08 274.81

3. Consultant serv ices, fe llow sh ips and 
training

2268.30 1184.57 52.22

4. Incremental salaries, honoraria for 
volunteers, consum able teaching  
materials and operation and 
m aintenance costs

7126.00 4 7 6 9 .3 0 66.93

T otal 13366.40 10814.47 , 80.91 "~l
ii
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Financial Information

Proj'jecl S tart ing  date : ___ 1994 - 95_______

S ta t iu s  upto : M arch , 1999

S la M e : Kerala P r o j e c t  p h a s e  :________ I

(Rs. in lakhs I

T o ta l
C ateegory Project B udget E xpend itu re %  B udget 

expended
1. CZivil W o rk s 2184 .00 1551.36 71.03
2. E cqu ipm en t,  vehicles,  b o o k s  and 

fuum iture
1782.70 510.75 28.66

3. C o n s u l t a n t  services, fe llow sh ips  and 
tr ra ining

1848.50 1581.00 85.53

4. ] Inc rem enta l  salaries, ho n o ra r ia  for 
w o lu n te e r s ,  co n su m ab le  teaching  
lrna te ria ls  and opera tion  and 
^m ain tenance  costs

3285.00 1299.66 39.56

T o t t a l 9100.20 4942 .77 54.31
I
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Financial Information

Project S ta lling  date  : 1994 - 95_______

Stains upto : M arch, 1999

Sl a t e  : Maharashtra P ro je c t  p h a s e  :__________  I

(Rs. in lakis)

T o ta l
Category Project Budget Expenditure % Budget 

expended
1. C ivil W orks 4418 .70 288 2 .6 7 65 .24
2. Equipm ent, veh icles, books and 

furniture
635 .90 889 .74 139.92

3. Consultant services, fe llow sh ips and 
training

1200.70 819 .9 4 6 8 .29

4. Incremental salaries, honoraria for 
volunteers, consum able teaching 
m aterials and operation and 
m aintenance costs

12156.00 4 9 9 3 .7 4 41 .08

T o ta l 18411.3 9 5 8 6 .0 9 i 52 .07

E xpenditure  : upto 10 3 99.
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Financial Information

P ro jec t  S tart ing  dale  : ___ 1 994 - 95______

Sl.atus uplo : M arch, 1999

SUatc : T a m i l  N a d u  Pro jec t  p h a s e  :__________I

( Rs. in lakhs)

T o ta l
C a te g o ry Project Budget Expenditure %  B udget 

ex p en d ed
1. C ivil W orks 2993 .90 2980 .00 99.54
2. E q u ip m en t,  veh icles ,  b o o k s  an d  

furniture
2569 .80 297 .64 11.58

3. C o n su ltan t  serv ices , fe l lo w sh ip s  and 
tra in ing

967.80 430 .82 44.52

4. Inc rem en ta l  salaries, h o n o ra r ia  for 
vo lun teers ,  c o n su m ab le  teaching 
m ater ia ls  and  o p e ra t io n  and 
m a in ten an ce  costs

5943 .10 3493.28 58.78

T<otal 12474.60 7201 .74 57.73J
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l inaiic in l In rorm ation

Projccl S tarting dale  : 1994 - 9 5 _____

Slalus uplo : M arch, 1999

Stale  : INnlioiml ( omnonoiil Projec t  p h a s e  :

(Rs. in lakis)

T o ta l
Category Project Budget Expend itu re % Budget 

expended
1. Civil W orks
2. E qu ipm en t,  veh icles ,  b o o k s  and 

furniture
3. C onsu ltan t serv ices , fe llow sh ips  and 

train ing
2544.05

4. Increm ental  sa laries,  h o n o ra r ia  for 
vo lunteers,  co n su m ab le  teach ing  
m ater ia ls  and  o p e ra t io n  and 
m ain tenance  costs

T o ta l 6569.00 2544 .0 5 38.73 '

Expenditure upto 2 99.
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Statem ent 'I)
Financial Information 
Project phase : II & 111 

IDA Credits 2876-IN , 3012-IN
Project S ta rtin g  date : 1996-97

E.I E xpend itu re by Project
________________________________(Rs. in lakhs)

SI No. Name of the State Since Project Start A VYTB 98-99

Planned  
budget till 

31/3/98

Expenditure 
as o f  

3 1 /3 /1 9 9 8

% Budget 
expended

Budget Expenditure 
upto March, 

9 9

% Budget 
expended

1. A ssam 2305.33 187.02 8.11 4971.28 2008.17 40.40

H aryana 1§09.§0 336.63 22.30 3134.74 697.61 22.2§
K arnataka 3221.77 1821.00 56.52 6921.41 5241.00 75.72

4. K erala 3321.20 814.72 24.53 4432.30 1620.44 36.66

5. M aharash tra  ** 1762.30 466.59 26.47 5052.12 1136.73 22.50

6. Tam il N adu 3417.22 313.98 9.18 3863.65 1133.79 29.35

7. M adh y a  Pradesh 9185.17 2990.36 32.56 16317.90 6742.13 41.32

8. H im achal P radesh 3330.63 1651.90 49.60 3602.98 1735.16 48.16

9. Orissa 5476.43 1284.29 23.45 4446.11 1979.68 44.53

10. Gujarat 1805.60 1226.65 67.94 2214.93 1766.93 79.77

11. U ttar P radesh 7370.00 1652.50 22.42 9916.16 9377.20 95.00

12. National C om ponen t 330.00 81.19 24.60 289.00 102.01 35.30

13. A ndhra  Pradesh (*) 4580.00 2745.00 59.93 5500.48 3045.75 55.37

14. W est B engal (*) 1648.00 720.00 43.69 4085.40 610.00 14.93 1

D P E P - I I I ------------

4270.121. Bihar 3191.00 436.42 13.67 10236.00 41.71

(*) H xpend itu re up to  2 /99.
(**) H xpend itu re up to  10/3/99.
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Financial Information

1’iojiv l Skirling date  : _ 1996 - 9 7 ______

Slalus uplo : M arch, 1999

Skill/ : Assam Proj ec t  p h a s e  :__________ II

(Rs. m lahs)

T o ta l
C ategory Project Budget Expend itu re %  B udget 

expended

1. Civil W orks 3635.60 777.51 21.39

2. Equ ipm ent,  vehicles, books ,  furniture 
and m ateria ls

2727.48 803.52 29.46

3. C o n su ltan ts ’ services 400.25 44 .59 11.14

4. Fellow sh ips  and tra in ing 1497.09 126.02 8.42

5. Increm ental s ta f f  sa laries  increm ental 
honoraria  for vo lunteers ,  increm ental 
operation  and  m ain ten an ce  costs

7372.90 443.55 6.02

T o ta l 15633.32 2195.19 14.04
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Financial Information

P r o je c t  S ta r t i n g  da le  : _____1996 - 9 7 ______

S t a i n s  up to : M a r c h ,  1999

S t a l e  : llaivana P r o j e c t  p h a s e  :____________ Ii

(Rs. in lakhs)

T o ta l
C a teg o ry Project B udge t Expend itu re % B udget  

expended

1. (Civil W orks 2098.56 379.24 18.07

2. E q u ip m e n t ,  veh ic les ,  books, furniture 
and m ater ia ls

1189.470 303.29 25.50

3. C o n s u l t a n ts ’ services 300.500 1.14 0.38

4. F e l lo w sh ip s  and tra in ing 929.633 110.00 11.83

5. Increm enta l s ta f f  salaries increm ental 
honoraria  for volunteers ,  increm ental 
operation  and  m ain tenance  costs

5029.090 240.57 4.78

T o t a l 9547.253 1034.24 10.83
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Financial Information

l ’i o | i v l  Stai Inn;  d a te  : 1 9 9 ( > - 9 7  _

S ta tu s  up l o  : M a rc h .  1 99 9

NtaU- k i t r i l i i t n k u  Projec t  p h a s e  :__________ II

(Rs. in lakh)

T o ta l
C ategory Project Budget Expenditure %  B udget  

expended

1. Civil W orks 5658.80 747.82 13.22

2. E quipm ent,  vehicles,  b o oks ,  furniture 
and m ateria ls

4376.93 1516.18 34.64

3. C o n su lta n ts ’ serv ices 229.81 8.82 3.84

4. Fellow sh ips  and  tra in ing 1545.82 512.79 33.17

5. Increm ental  s ta f f  salaries increm ental 
honoraria  for vo lunteers,  increm ental 
operation  and m ain ten an ce  costs

12265.95 4276 .39 34.86

T o ta l 24077.31 7062.00 29.33
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Financial Information

P ro jec t  S ta rt ing  date  : ____ 1996 - 97______

St atus upto : M arch ,  1999

S t a t e  : Kerala P ro je c t  p h a s e  :__________ Ii

(Rs. in lakhs)

T o ta l
C a te g o ry Project B udget E x p end itu re %  B udget  

expended

1. C iv il  W orks 1831.350 502.00 27.41

2. E q u ip m en t,  veh ic les ,  books, furniture 
and  m ate r ia ls

1597.086 626 .06 39.20

3. C o n s u l ta n ts ’ serv ices 381.800 10.18 2.67

4. F e l lo w sh ip s  and  tra in ing 3990.625 964.47 24.17

5. In c rem en ta l  s ta f f  salaries  increm ental 
ho n o ra r ia  for vo lun teers ,  increm ental 
opera t ion  and  m ain ten an ce  costs

1657.667 332.45 20.05

! T  o ta l 9458.528 2435 .16  25.75
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Financial Information

Project S tarting  dale  : ____ 1996 - 97______

Status upto : M arch, 1999

Sta le  : Maharashtra Projec t  p h a s e  :____________II

(Rs. in lakhs

T o ta l
C ategory Project Budget E xpend itu re %  Budget 

expended

1. C ivil W o rk s 3511.100 251.12 7.15

2. E qu ipm en t,  veh ic les ,  b ooks ,  furniture 
and  m ater ia ls

2204.750 173.30 7.86

3. C o n su l ta n ts ’ serv ices 56.720 0.98 1.73

4. F e l low sh ips  and  tra in ing 1592.600 236.62 14.86

5. Increm ental  s ta f f  salar ies  increm ental  
honoraria  for vo lun teers,  increm ental  
operation  and  m a in ten an c e  cos ts

8406.626 941.30 11.20

T o ta l 15771.796 1603.32 10.17
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Financial Information

P ro jec t  S ta l l in g  dale  : _____1996 - 97______

Sitatus upto  : M arch, 1999

S t a l e  : T a m i l  N a d u  Pro jec t  p h a s e  :____________II

(Rs. in lakhs)

T o ta l
C a te g o ry Pro ject  Budget Expend itu re %  Budget 

expended

11. C ivil W o rk s 2101.00 670.00 31.89

22. E q u ip m en t,  veh icles ,  b o o k s ,  furniture 
and  m ater ia ls

2439.04 374.23 15.34

25. C o n su lta n ts ’ serv ices 85.00 3.79 4.46

4 .  F e l low sh ips  and  tra in ing 1205.57 127.85 10.60

5 .  Increm enta l  s ta f f  sa lar ies  increm ental 
h o nora ria  for vo lun teers ,  increm ental 
opera t io n  and m a in ten an c e  costs

3413.71 271.90 7.96

"Total 9244.32 1447.77 15.66
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Financial Information

Projec t  S k i r t in g  d a le  : _____1996 - 9 7 _______

S ta tu s  u p to  : M a r c h ,  1999

Sta le  : National Component Projec t  p h a s e  :____________II

(Rs. in lakhs)

T o ta l
C ategory Project B udget E xpend itu re %  B udget 

expended

1. Civil W o rk s

2. E q u ip m en t,  vehicles,  books, furniture 
and  m ater ia ls

31.09

3. C o n su lta n ts ’ services 0.33

4. F e l lo w sh ip s  and train ing 47.33

5. Inc rem enta l  s ta f f  salaries increm ental  
honora ria  for volunteers,  increm ental  
opera tion  and m ain tenance  costs

104.45

T o ta l 183.20
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Financial Information

State : H im a ch a l P rad esh  Project phase :___________ II

P ro jec t  S ta rting  date  : _____1996 - 97______

iStatus up to  : M arch ,  1999

(Rs. in lakhs)

T ota l
C ategory Project Budget Expenditure % Budget 

expended

1. C iv il W orks 2953.36 711.57 24.09

2 .  E quipm ent, v eh ic les, books, furniture 
and m aterials

1590.17 772.35 48.57

;3. C on su ltants’ services 102.00 23.51 23.05

4 .  F ello w sh ip s and training 1322.34 173.17 13.10

:5. Increm ental s ta ff salaries increm ental 
honoraria for volunteers, increm ental 
operation and m aintenance costs

6960.24 1706.46 24.52

T o ta l 12928.11 3387 .06 26.20
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Financial Information

Project S tarting  date  : _____1996 - 97______

Sta tus  upto : M arch ,  1999

St a te  : Madhya Pradesh Pro jec t  p h a s e  :__________ II

(Rs. m lakhs

T o ta l
C ategory Project B udget E xpend itu re %  B udget 

expended

1. C iv il  W orks 9634.95 4373.30 45.39

2. E q u ip m en t,  veh ic les ,  b o oks ,  furniture 
and  m ater ia ls

4128.61 2253.89 54.59

3. C o n su l ta n ts ’ serv ices 185.45 39.92 21.53

4. F e l low sh ips  and  tra in ing 5085.47 906.45 17.82

5. Increm ental  s ta f f  sa lar ies  increm ental 
ho nora ria  for v o lun teers ,  increm enta l  
opera tion  and  m a in ten an c e  costs

27075.27 2158.93 7.37

T o ta l 46109.75 9732.49 21.10



Financial Information

Pro jee c t  S t a r t i n g  d a te  : _____1996  - 9 7 _______

Sta tuus  up to  : M a r c h ,  1999

S t a t e  : : O r i s s a  P r o j e c t  p h a s e  :

(Rs. in lakhs)

Total
C a t  eg gory P ro j e c t  B u d g e t E x p e n d i tu r e %  B u d g e t  

e x p e n d e d

1. C i w i l  W o r k s 4 7 8 9 . 4 2 1516 .83 3 1 .6 7

2. E q q u i p m e n t ,  v e h ic le s ,  b o o k s ,  fu rn i tu re  
amid m a t e r i a l s

4 9 8 1 . 2 2 8 3 1 .1 2 16.69

3. C o o n s u l t a n t s ’ s e rv ic es 139.28 7 .52 5 .40

4. Fe l . ' l lowships  a n d  t r a in in g 5 54 0. 25 3 6 7 .4 8 6 .63

5. l n o c r e m e n t a l  s t a f f  sa la r ie s  i n c r e m e n ta l  
ho-v/ior.v/'/A tov v o l u n t e e r s ,  i n c r e m e n t a l  
o p o e r a t i o n  a n d  m a i n t e n a n c e  co s t s

7 5 62 .1 2 541 .0 2 7.15

I ota 111 23012.29 3263.97 14.18
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Financial Information

Projec t  S t a r t i n g  d a te  : _____ 19 9 6  - 9 7 _______

St a tus  u p to  : M a r c h ,  1999

S ta te  : Gujarat Pro jec t  p h a s e  :____________II

(Rs. in lakhs 1

T ota l
C ategory Project B udget Expend itu re %  Budget 

expended

1. C ivil W o rk s 1934.30 628.71 32.50

2. E q u ip m en t,  vehic les ,  b o oks ,  furniture 
and m ater ia ls

1525.73 688.93 45.15

3. C o n su l ta n ts ’ serv ices 127.60 6.46 5.06

4. F e l low sh ips  and  tra in ing 1216.46 282.95 23.26

5. Increm enta l s ta f f  sa lar ies  increm ental  
ho n o ra r ia  for v o lu n teers ,  increm en ta l  
opera tion  and  m a in ten an ce  costs

4763.35 1386.53 29.11

Total 9567.44 2993.58 31.29
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Financial Information

Prc oje c t  S t a r t i n g  d a te  : _____ 1996 - 9 7 _______

S U a t u s  u p to  : M a r c h ,  1999

S u a l e  : Uttar Pradesh P r o j e c t  p h a s e  :

( Rs.  in l a k h s )

Total
C 'a U eg o ry Pr o je c t  B u d g e t E x p e n d i t u r e %  B u d g e t  

e x p e n d e d

11. Civi l  W o r k s 12 738 .9 2 6 3 3 2 .5 3 49.71

2 .  E q u i p m e n t ,  v e h ic le s ,  b o o k s ,  fu rn i tur e  
and  m a t e r i a l s

7 7 7 4 .2 9 1492 .24 19.19

.3. C o n s u l t a n t s ’ s e rv ic e s 524 .0 5 46 .4 6 8.87

-4. Fel low s h i p s  a n d  t r a in in g 4 5 8 8 . 1 0 754.0 6 16.44

:5. I n c r e m e n t a l  s t a f f  sa la r ie s  in c re m e n ta l  
h o n o r a r i a  fo r  v o lu n te e r s ,  i n c r e m e n ta l  
o p e r a t i o n  a n d  m a i n t e n a n c e  cos ts

3 1 1 2 9 . 6 9 2404.41 7.72

T<otal 56755.05 11029.70 19.43



Financial Information

S ta te  : B i h a r  P ro jec t  p h a s e  :_________ III

Project S ta rt ing  date  : _____1997 - 98

Status upto  : M arch , 1999

(Rs. in lakhs)

Total
Category Project Budget Expenditure %  Budget 

expended

1. Civil W orks 14882.00 933.21 6.27

2. E qu ipm en t,  vehicles, books  (except 
tex tbooks),  teach ing  m ater ia ls  and 
furniture

2820.00 768.03 27.24

3. T ex tb oo k s 7518.00 1466.14 19.50

4. C o n su lta n ts ’ services, training, 
w o rk sh o p s  and fellowships, except for 
Parts  B .5(a)  and (b), and Part C .4 o f  
the Pro ject

9205.00 234.61 2.55

5. Increm enta l  s ta f f  salaries incremental 
i honoraria  for volunteers, incremental 

opera ting  and m ain tenance  costs

30692.00 1304.55 4.25

Total 65117.00 4706.54 i 7.23
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Financial Information

P r o j e c t  S t a r t i n g  d a t e  : _____1996 - 9 7 ______

S t a t u s  up to  : M a r c h .  1999

State ' : Andhra Pradesh P ro jec t  p h ase  : I (DFID -  Grant)

( R m. in l a k h s )

Total
C a te  go ry Pro jec t  B u d g e t E x p e n d i tu r e %  B u d g e t  

e x p e n d e d

1. C:ivil W o r k s 3 6 7 0 . 7 0 2 7 8 6 . 0 7 75.90

2. E q u i p m e n t ,  v e h ic l e s ,  b o o k s ,  t e a c h in g  
mia ter ial s  a n d  fur n i t ur e

4 8 3 . 2 7 8 2 3 8 . 9 5 6 49 .4 4

3. C o n s u l t a n t s ’ se rv ices ,  t ra in ing ,  
w o r k s h o p s  a n d  f e l lo w sh ip s .

2 1 9 9 . 8 0 6 5 0 7 .0 6 3 2305

4. I n c r e m e n t a l  s t a f f  sa la r i es  in c re m e n ta l  
h o n o r a r i a  for  v o lu n te e r s ,  i n c r e m e n ta l  
o p e r a t i n g  a n d  m a i n t e n a n c e  cos t s

10 91 8. 82 0 2 25 8.661 20.69

To ta l 17272.604 5790.75 33.52

( 1 I \ | X ' i u l i n ; i v  u p t o  2
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E : Financial Information

(A n d h r a  P r a d e s h  E c o n o m ic  R estru ctu r in g  P rojec t  -  E d u c a t io n  C o m p o n e n t )

Pro jec t  S tarting  date  : 4 /2 /99  (R etroactive F inancing Period starts from  2/8/97)

D ate  form  com ple ted  : _____17/03/99_______

S ta te  : Andhra Pradesh P ro je c t  p h a se  : 11

(Rs. in lakhs

Total
C ategory Project Budget Expend itu re  

(Rs. in lakhs)
% Budget 
expended

1. Civil W orks 7320.00

2. E qu ipm en t,  veh ic les ,  b o oks ,  teaching 
m ate r ia ls  and  furn iture

636.00

3. C o n su ltan ts  se rv ices  an d  T ra in ing 1366.00

4. Increm ental s ta f f  sa laries incremental 
honora ria  for vo lun teers,  incremental 
opera t ing  and m a in ten an ce  costs

1202.00

T otal 10524.00
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Financial Information

P ' ro jec t  S t a r t i n g  d a te  : ____ 1997 - 98 ______

S t a t u s  u p t o  : M a r c h .  1999

S 'ta le  : West Bengal Pro jec t  p h ase  : I (DFID -  Grant)

(Rs. in lakhs)

Total
C a t e g o r y Pro jec t  B u d g e t E x p e n d i tu r e %  B ud ge t  

e x p e n d e d

1 . Civ i l  W o r k s 42 9 4 .9 0 4 0 0 .2 7 9.32

2.. E q u i p m e n t ,  v e h ic le s ,  b o o k s ,  t e a c h in g  
m a t e r i a l s  a n d  fur n i tu r e

78 1 .1 98 51.33 6.57

3 .  C o n s u l t a n t s ’ se rv ices ,  t r a in ing ,  
w o r k s h o p s  a n d  f e l l o w s h ip s

7 4 6 2 .9 2 7 64 .2 4 0 .86

4-. I n c r e m e n t a l  s t a f f  sa la r ie s  in c re m e n ta l  
h o n o r a r i a  lo r  vo lu n te e r s ,  i n c r e m e n ta l  
o p e r a t i n g  a n d  m a i n t e n a n c e  cos t s

7 0 9 1 .2 6 6 8 1 4 .1 6 1 1.48

T o t a l 19630.291 (*) 1330.00 6.78

I ) l xpcn il i t iue  upto 2 99.
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Financial Information

Pro jec t  S t a r t i n g  d a t e  : ____1994 - 9 5 _____

S ta te  : Madhya Pradesh P ro jec t  p h a s e  :____________I

St a tu s  u p to  : M a r c h ,  1998

(Rs. in lakhs

T o ta l
C ategory Project B udge t E xpend itu re  

up to  Dec., 98
%  Budget 
expended

1. C ivil W o rk s  —-
2. E q u ip m en t,  veh icles ,  b o o k s  and 

furniture
3. C o n su ltan t  serv ices , fe llow sh ips  an d  

tra in ing
D etails  not 

available
4. In c rem en ta l  sa laries,  h o n o ra r ia  for 

vo lun teers,  co n su m ab le  teach ing  
m ater ia ls  and  opera tion  and 
m a in ten an ce  costs

T o ta l 49875.00 32495 .00 65.15

Note : For EC ass is ted  D P E P  in M ad h y a  Pradesh, category wise details are not available as re imbursement 
procedure  is not app licab le  in this case.
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Management Information System

T o  m e a s u r e  and  m o n i t o r  p ro g re s s  o f D P H P  to w a r d s  its m a jo r  ob je c t iv e s  such  as un iversa l  e n ro lm e n t ,  r educ t i on  in d r o p o u t  rates,  equi ty  etc.,  and 
tow ards  im p l e m e n t a t i o n  o f  the  pro jec t ,  tw o  da ta  ba se d  c o m p u t e r i e s c d  m o n i t o r i n g  s y s t e m s  n a m e l y  E du ca t io na l  M a n a g e m e n t  In fo rm at io n  Sy s t em  
( i : \ H S )  and Pro jec t  M a n a g e m e n t  Inf o rm a t i on  S y s t e m  ( P M f S )  ha ve  be en  de v e lo p ed .  W h i l e  f ina l i s ing  the  so f tware ,  the  i n fo rm at i on  needs  o f  
va r ious  a ge nc ie s  inv o lv ed  in im p l e m e n t a t i o n  o f  D P H P  were  a sse sse d  and h a v e  been  inc orpora ted .

I he m a j o r  c on te n t s  o f  EM1S arc as fo l l ow s  :

I m p l e m e n t i n g  S o f t w a r e F r e q u e n c y Level In fo rm a t i on  C o n te n ts
i

Dis tr ict  I n f o rm a t i on  S y s te m  
tor Ed uca t io n

A n n u a l Data  co l lec t ion  from 
R e c o g n i s e d  Inst i tut ions 
Im pa r t in g  P r i m a r y  Educa t ion .

D a ta  copi la t io n  at the  distr ict  
level.

r- S c h o o l  prof i le  

>  T e a c h e r  prof i le

A v a i l ab i l i ty  o f  t e a c h i n g  l ea rn in g  e q u ip m e n t / f u r n i tu r e
!

/ava i lab i l i ty / fac i l i t i es  l ike type  o f  school  bu i ld ing ,  
etc.

r- E n r o l m e n t  Deta i l s  - Age ,  sex,  a c a d e m ic  and  social  
c l as s -wise ,  c a te go ry -w is e .

STA TU S OF EM IS
r

Year EM IS

1997-98 Fo r  e n s u r i n g  t im e ly  f ina l i sa t ions  o f  E M I S  in 1997-98  an M IS  w o r k s h o p  w a s  o r g a n i s e d  in S e p t e m b e r  at C h e n n a i .  T h e  par t i c ip an ts  o f  the  
w o r k s h o p  w e r e  the  M IS  pe r so n n e l  o f  D P H P  sates  and  the  S P D s  o f  s o m e  states.  O n e  o f  the  m a j o r  d e c is io n s  taken  w a s  to fur ther  m o d i f y

I the D f S E  so f tw a re  to m a k e  it even  m o r e  user  f r iendly and inte ract ive.  T hi s  has a l r e a d y  b e e n  c o m p l e t e d  b y  m o d i f y i n g  the s o f tw a r e  and 
! the  n e w  s o f tw a r e  has  s in ce  been  sha red  with all the DPP.P slates.  T h e  p ro g re s s  is b e i n g  fo l lo wed  up ve ry  c lose ly.  A w o r k s h o p  wi th  State 

S y s t e m s  Analys t  and expe r t s  from N IH P A  and  T S G  w a s  co n d u c te d  in as so c ia t io n  wi th  N I E P A  for i m p r o v e m e n t  o f  the so f tw a re  to 
faci l i tate inter  and  ultra dist r ict  c o m p a r i s o n s  in N o v e m b e r .  97.



Year

1998-99

i

I

In the  p re se n t  s y s t e m  D I S E  da ta  repor t s  a rc  gene ra te d  se pa ra te ly  for  each  distr ict .  H o w e v e r ,  a ne ed  for a c o n s o l i d a te d  report  at the state 
level was  felt. At  the  ins tanc e  o f  the  D P E P  Bure au ,  N I E P A  has  d e v e l o p e d  a so f tw a re  "Sta t e  Educa t io na l  P l a n n i n g  S y s t e m  ( S T E P S ) "  lor 
this pu rp ose .  T h e  s o f tw a r e  w a s  d i s c u s s e d  at N I E P A  in S e p t e m b e r  98 .  T h is  w a s  fo l l o w e d  b y  a f ield tes t ing  at S P O ,  D P E P ,  H im ach a l  
Pradesh .  Finally, it was decided to d em onstrate  ST E P S  at a national level sem in ar  in B angalore. This w as organised  in mid  
D ecem b er 98.

In 19 98-99  the  th rus t  in E M I S  for D P E P - !  s tates  sh if ted  to an a ly s i s  o f  d a t a  a n d  its u s e  for  p l a n n i n g  an d  im p l e m e n t a t i o n .  T h e  m a j o r  j 
ac t iv i t i es  w e r e  as  fo l lows:

•  T h e  E M I S  d a ta  for  97 -9 8  r ece iv ed  from all the  D P E P - I  S ta tes  w a s  c o m p i l e d  a n d  an a ly se d .  A n a ly t ic a l  re po r t s  w e r e  sh a red  wi th |
D P E P - I  states.  j

•  S ta te  level w o r k s h o p s  wi th  di st r ict  t eam to a n a ly s e  E M I S  d a t a  for p l a n n i n g  w e r e  a l so  h e ld  for  H a r y a n a ,  M a h a r a s h t r a  and  A ss a m .
1

•  A  n a t i o n a l  level  w o r k s h o p  w a s  o r g a n i s e d  in Ju ly  1998 to a n a ly s e  th e  E M I S  d a ta  a nd  to u se  the  d a t a  for  future  p l a n n i n g  p u rp o se s .

•  T he  fo llow ing issues w ere d iscussed  in detail at the national sem in ar  in m id  D ecem b er  1998:
a) T he  process o f  data analysis  and d issem ination
b) D ata  accuracy
c) Inform ation  gaps in s tudent enro lm ent/retention /attendance.

•  W ith a v iew  to prov id ing  inputs tow ards capacity  build ing , state visits w ere m ade in A ssam , T am il Nadu and Orissa.
Detailed analysis ,  using E M IS  data, w ere carried  out and d iscussed  with the M IS  and p lan n ing  personnel. D etailed analysis  
with special focus on gen d er  issues w ere carried out and have s ince been shared  in A ssa m  and Orissa.

•  State visits w ere  also m ade to M ah arash tra  and H aryana  to d iscuss  data  gaps.

•  As a fallout o f  the visits to A ssam , H aryana, M aharashtra  and T am il N adu , the SP O s agreed to take up special efforts to
collect inform ation  perta in ing  to : J
1. Retention  and dropouts
2. E n ro lm en t in unrecognised  schools j
3. A ttendance

•  A longw ith  the above, S P O  M aharashtra  has already started collecting data on pupils' academ ic ach ievem ents.  Once the
system  for this is stabilised, data w ould  be stored, analysed and shared.

EMIS

2 3 2



Y ear  j

1998-99 •  In the expansion and phase It districts efforts were made to stabilise the MIS system. States have shown significant progress. 
So far:
=> T he  data for expansion  districts o f  H aryana, M aharashtra , T am il N adu, A ssam  and O rissa  has a lready been received and  

com piled  for the academ ic  year  1997-98.
=> From  O rissa  data perta in ing  to all the 8 d istricts w ere analysed  and shared  with  the S.P.O.
=> Data for 1998-99 have also been received from  all the D P E P  districts o f  A ssam , H aryan a , K arn atak a , K erala , T am il N adu,  

G ujarat and H im achal Pradesh . T hese data have been com piled . A nalytica l reports for G ujarat  has been generated  and  
shared  with the state. S im ilar  efforts are on for the states.

A ccuracy  o f  data  w as em phasised  during the year. A national level orienta tion w orkshop  to carry  out post enum eration  cross check ing  o f  
5% sam ple  s c h o o ls ’ EM IS data was organised in S ep tem ber 1998. Participants  to the w orkshop  w ere  the M IS personnel o f  the S.P.O. o f  
A ssam , H aryana, H im achal Pradesh, K aranataka, Kerala, M ad h y a  Pradesh, M aharash tra  and T am il Nadu. Besides, the representa tives o f  
the independent agencies  identified by the states also partic ipated in the w orkshop.

EMIS

T he present status w .r.to  the 5%  sam ple  check ing  is as under :

Item
Status - statewise

Assam  H aryana  K arnataka K erala M.P. M aharash tra Tam il N adu H.P.
Training o f  the S PO /A gency  
representa tive o f  N IE P A , N ew  Delhi ✓ ✓ ✓ ✓ ✓ ✓ ✓

2. Finalisa tion o f  field data  collection 
schedule /m anual and despatch ✓ ✓ ✓ ✓

3. Identification o f  agency
✓ ✓ ✓ ✓ ✓

4. C om ple tion  o f  field w ork  and sharing the 
filled up schedule with D P E P  Bureau * ✓ / ✓ ✓

5. Data punching , file creation and analysis in
p rogress

In progress In
Progress

In p ro g res s In

p ro g res s

* Received  in Delhi d ur in g  Feb. 99 for A ssam , K arnataka, T am il Nadu and H im ach al Pradesh .  
From  Kerala, data reached in M ay 1999.

rom M .P. data reached on 18.3.99.



The major contents of PMIS are as follows :

Im plem enting  Software Frequency Level Inform ation C ontents

PMIS Q uarterly District Project Offioc (i) Financial

Major head/activity/cost-wise budgetary allocation and expenditure incurred 
with respect to:
1) Cost Components like Civil Works, Books, Libraries, [Equipment. 

Research and Evaluation, etc. and
2) Major Activities like Alternative Schooling, Block Resource Centre, 

( ’luster Resource Centre, District Institute o f  Training, Early Childhood 
Education, etc.

(ii) Physical

Progress o f :
1) Civil W orks
2) A ppoin tm ents

3) T rain ings and

4) Studies

STA TU S OF PM IS

Year P M IS

1997-98 By the end o f  the ca lendar year, a m odified  reporting  system  had been in troduced at the national level. This is more 
focussed and object oriented prov id ing  concise  but c lear idea about the budgetary  a llocation and utilisation, m ajo r  head and 
activity-wise. The revised output can be associa ted more effectively  with  the A nnual W ork  Plan and B udgeting  thereby 
m aking  the p lanning  process m ore  practical. All the DPEP II states are provided  with  the PM IS  softw are and som e o f  them 
have started im plem enting  the software, partially (for som e districts in the state).

1998-99 O n  t h e  b a s i s  o f  t h e  s i g n a l s  g e n e r a t e d  f r o m  P M I S  d a t a  a n a l y s i s ,  a p p r o p r i a t e  f e e d b a c k  w a s  p r o v i d e d  to t h e  s t a te s  
e s p e c i a l l y  w i t h  r e s p e c t  to t h e  m a  jor  a c t i v i t i e s  w h e r e  t h e  u t i l i s a t i o n  o f  b u d g e t  w a s  n o t  as  p e r  e x p e c t a t i o n s .

KITorls a r e  on  to r e v i s e  a n d  i m p r o v e  ( l ie P M I S .

2 3 4



STATES

H A R D W A R E /
S O F T W A R E

A S S A M H A R Y A N A K A R N A T A K A K E R A L A M A D H Y A
P R A D E S H

M A H A R A S H T R A T A M IL  N A D U

The State 
Project 
Office (SPO) 
and all the 
districts 
except Karbi- 
A nglong  
have
com puters.

T he State 
Project Office 
(SPO ) and all 
the District 
Project Offices 
(D PO ) have 
com puters.

The State 
Project Office 
(SPO ) and all 
the districts 
have com puters

T he State 
Project Office 
(SPO) and all 
the District 
Project Offices 
(D PO ) have 
computers.

T he State Project 
Office (SPO ) and 
all the District 
Project Offices 
(D PO ) have 
computers.

T he  State Project 
Office (SPO ) and 
all the District 
P roject Offices 
(D PO ) have 
com puters.

T he State Project 
Office (S PO ) and all 
the District Project 
Offices (D PO ) have 
com puters.

i

M A N P O W E R

11

T he SPO  and 
the districts 
have
program m ers  
and data 
entry 
operators.

T he State 
Project Office is 
fully staffed. 
T he D P O s  also 
have one 
P rogram m er 
and 2 DEO s.

The SPO  and 
the districts 
have
program m ers  
and data  entry 
operators.

The SPO  and 
the districts 
have
program m ers  
and data  entry 
operators.

T he State Project 
Office is fully 
staffed. T he 
D P O s also have 
one P rogram m er 
and 2 D E O s each 
excepting  in 2 
districts where  
one D E O  is in 
place.

The S PO  has one 
P ro g ram m er and 5 
D E O s inclusive o f  
2 Tra inee DEO s.

T he State Project 
Office is fully 
staffed. Besides, a 
senior off icer  to 
oversee  the activities 
related M IS  is also 
in position  at the 
State level. The 
D P O s also have one 
P rogram m er and one 
D E O  in place.
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DIM IM S T A T E S

P M IS

I M I S

A SSA M

The slate is 
rather irregular 
in sharing the 
PM IS data and 
the Project
Perform ance 
Indicators (PPI).

Data for 1997-98 
has been
com piled  and 
analysed.
Shared with the 
state in a 
w orkshop. Data 
for 1998-99 have 
been received 
and com piled .

H A R Y A N A

T he  state is ra ther 
irregular in
sharing the PMIS 
data and the 
Project 
Perform ance 
Indicators (PPI).

Data for 1997-98 
has been
com piled  and 
analysed. Shared 
with the state in a 
w orkshop.
Data for 98-99  
have been
received and  
have been
com piled .

K A R N A T A K A

The State is 
regularly sending 
the PMIS
reports.

Data for 1997-98 
has been
compiled. The 
analysis is
com plete  and has 
been shared with 
the state. Data 
for 1998-99 have 
been received 
and com piled.

K E R A L A

The State 
regularly 
sending 
PM IS 
reports.

is

the

Data for
1997-98 has 
been
com piled  and 
analysed.
Data for
1998-99 have 
been
received and 
com piled.

M A D H Y A
P R A D E S H

R egular PM IS 
reports are being 
received from the 
State.

M A H A R A S H T R A

The State has now' 
stablised in sending 
the PM IS reports 
every quarter.

Data for 
has
com piled  
analysed .

1997-98
been

and

Data for 1997-98 
has been com piled  
and analysed.
Shared with the 
state in a workshop. 
D ata for 1998-99 
have been received 
and com piled.

T A M IL  NAD I

Regular reports for 
the PM IS arc being 
received.

Data for 1997-98 has 
been com piled  and 
analysed.

Also received DISK  
98-99 data. T hese  
have been
com piled .

2 3 6



DPEP ! STATES EXPANSION DISTRICTS
1

ASSAM H ARYANA K ARN A TA K A K ERA LA M A D H Y A

PRADESH
M A H A R A SH T R A T A M IL  NADU

HARDWARE 
/ SOFTWARE

1

Hardware is in 
place in all the 
districts.

Hardware is in 
place in all the 
districts.

Hardware is in 
place in all the 
districts.

Hardware is 
in place in 
all the 
districts.

Hardware in place  
in 11 districts. For
the rest, 
procurement 
process is in 
progress.

Procurement process 
is in progress.

Hardware is in 
place in all the 
districts.

MANPOWER

|

M anpower is in 
place in all the 
districts.

M anpower is 
in place in all 
the districts  
excepting one  
(Kaithal).

Manpower is in 
place in all the 
dislricts.

M anpower is 
in place in 
all the 
districts.

M anpow er is in 
place in 11 
districts and in the 
rest o f  the 
districts  
recruitment 
process is in 
progress.

M anpow er is in 
place in two 
districts and for rest 
process o f  
recruitment is on.

M anpower is in 
place in all the 
districts.

PMIS Reporting is yet to 
start.

Reporting is 
yet to start.

Reporting has 
started.

Implemented 
and data 
shared with 
Bureau.

Implemented and 
data shared with 
Bureau.

Implemented and 
data shared with 
Bureau.

Reporting has 
begun.

EMIS Implemented and 
shared the DISE  
97-98 data for all 
the districts in 
Feb. 99. These  
have been 
compiled. D ata for 
1998-99 have been 
rcccivcd and 
compiled.

Implemented  
and data for 
DISE97-98  
shared with 
Bureau. Data 
for 1998-99 
have been 
received and 
compiled.

DISE data from  
5 out o f  7 district 
have recently 
been received by 
the Bureau and 
have been 
compiled. Data 
for 1998-99 have 
been received 
and compiled.

D ata for 
1998-99 
have been 
received and 
compiled.

Data collected  
from 11 out o f  15 
districts have been  
received by the 
Bureau in end 
January 99. These  
have been  
compiled.

Implemented and 
data shared with 
Bureau.

Implemented and 
data shared with 
Bureau. Data for 
1998-99 have been 
received and 
compiled.
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DIM P-II &  I I I  STATES

A N D H R A
P R A D E SH

O R IS SA H IM A C H A L
P R A D E S H

G U J A R A T W E S T  B E N G A L U T T A R
P R A D E S H

B IH A R

H A R D W A R E / 
i S O F T W A R E

!

All the districts 
have got the 
com puters  and 
software have 
been installed.

H ardw are  for 
SPO  and the 5 
phase-1 districts 
have been 
procured  and 
installed. The 
procurem ent 
process  o f  the 
hardw are  for the 
3 expansion  
districts is 
presently  on.

H ardw are is in 
p lace in all the 
districts.

H ardw are  is in 
p lace in all the 
districts.

H ard w are  is in 
place in all the  
districts and the  
SPO .

H ard w are  is in 
place in all the  
districts.

H ardw are  is in 
place in 9 
districts. For 
the rest, the 
procurem ent  
process is on.

i

M A N P O W E R

!
!

The State has 
identified and 
appointed  School 
Teachers  as data  
entry operators  at 
the district level. 
S ta ff  has been 
appointed  at the 
state level also.

T he System 
A nalyst and the 
Programmers/' 
D a ta  Entry 
O perators  in the 
SPO  and in the 
D P O s are in 
position.

T he SPO  and 
districts are fully 
staffed with the 
required  num ber o f  
prog ram m ers  and 
D EO s. H ow ever,  in 
the district o f  Lahul 
and Spiti, only one 
D E O  is in place.

T he SPO  is 
fully staffed. In 
p lace  o f  
p rogram m ers  
in D PO s, 
O ff icer
incharge for 
M on ito r ing  are 
appointed.

T h e  districts are 
fully  staffed with  
the required  
n u m b er  o f  
p rogram m ers &  
D E O s. N o M IS  
s ta ff  h ow ever, is 
in p lace  at the  
SPO .

T h e  S P O  and  
districts are  
partia lly  staffed  
with the required  
n u m b er  o f  
p rogram m ers  & 
D E O s excepting  2 
districts (B adaun  
and M u rad ab ad )

The System 
A nalyst as well 
as the District 
P rogram m ers  
are in position. 
T he districts 
have been 
authorised to 
appoint DEOs.
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DPEP-11 & III S T A T E S

A N D H R A
PR A D E S H

O R IS S A H IM A C H A L
P R A D E S H

G U J A R A T W E S T
B E N G A L

U T T A R
P R A D E S H

B IH A R

PMIS T he State is yet to 
start the PMIS 
reporting.

Initiated but yet to be 
firmed-up.

Initiated but yet to 
finn-up.

Initiated bu t yet to 
be firmed-up.

T he  State is 
yet to start 
the PM IS  
reporting.

Initiated but 
yet to firmed- 
up.

Initiated and data 
shared with 
Bureau.

EMIS D ata  for 1997-98 
is partially 
collected. Data 
E ntry  is presently  
on  for both  1996-
97 and for 1997-
98 in som e 
districts.

Im plem ented  and  
D IS E  98-99 data  
shared  with  Bureau.  
T hese  have been  
com piled  and reports  
h ave been generated .

Data collection  
over and DISE
97-98 have been  
shared  with  
Bureau. D ISE
98-99 data have  
also been shared  
with the Bureau.  
T hese  data have  
been com piled .

D ata collection  
for D ISE  97-98  
over and  data  
have been shared  
w ith  B ureau  for  
all the districts.  
T he analytical  
report p repared  
at the national  
level have been  
shared  w ith  the  
state.

D ata  has 
been
collected. 
D a ta  entry  
is on.

D ata  collection 
for D IS E  97-98 
is over. D ata  
for 9 districts  
have recently  
been shared  
w ith  the  
B ureau . T hese  
have been  
com piled  Data  
entry  for the  
rest is in 
progress.

Data collection for 
D ISE  97-98 is 
over. D ata  shared  
for m ost o f  the 
districts  with  
B ureau  and for 
the rest o f  the  
districts data  
entry is in 
progress. DISE  
98-99  data  have  
been shared  with  
the B ureau  for six 
districts.
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Availability o f  DISE 97-98 Data

' State C overage  U nder D ISE  97-98  
vv.r.to Phase-I

C overage  U n d er  D ISE  97-98 w .r.to  

E xpansion / D P E P -II /  D P E P -III

Total

| Total A vailable Total A v a ilab le Total A vailable

; Assam 3 5 5 8 8

Haryana 4 4 3 3 7 7

K arnataka 4 4 7 6 11 10

Kerala 3 3 3 N il 6 3

M adhya Pradesh 19 19 15 13 34 32

M aharash tra 5 5 4 4 9 9

| Tamil N adu 4 4 3 3 7 7

A ndhra  Pradesh — — 5 N il 5 0

W est Bengal — — 5 N il 5 0

G ujarat — — 3 3 3 3

H im achal Pradesh — — 4 4 4 4

Orissa — — 8 8 8 8

Uttar Pradesh — — 15 9 15 15

Bihar — — 17 12 17 12

Total 42 42 97 67 139* 118

These 139 educational districts comprise 149 revenue districts as, in Bihar, the 17 educational districts consists of 27 revenue districts.

2 4 0



ImRprtant Educational Statistics

Assam - Phase I
Project Starting Date : 1994-95

Darrang Dhubri Morigaon

Particulars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98

Enrolment 124963 172500 195049 147400 205203 210771 89732 99696 95566

GER 73% 98% 109% 79% 108% 108% 104% 114% 107%

% Girls' enrlmnt 45% 47% 4 7% 49% 47% 48% 47% 49% 4 9 %

% SC enrlm nt versus 9% 9% 9% N. A. 5% 5% 17% 15% 14%

% SC popn 10% 4% N.A.

% ST enrlm nt versus N. A. 21% 21% 5% 3% 3% 21% 18% 16%
% ST popn 26% 4% N.A.

% Repeaters (Avg. 30% 19% 21% 30% 23% 36% 27% 18% 22%
of all grades)



Assam - Phase II
Project Starting Date : 1996-97

Barpeta Bongaigaon Goalpara Kokrajhar Sonitpur
Particulars 1997-98

Enrolment 194642 126211 110533 106805 152735

GER 96% 107% 107% 93% 76%

% G irls ' enrlm nt 47% 48% 48% 48% 46%

% SC enrlm nt versus 7% 14% 7% 5% 11%
% SC popn N.A. N.A. N.A. N.A. N.A.

% ST enrlm nt versus 9% 20% 28% 41% 16%
% ST popn N.A. N.A. N.A. N.A. N.A.

% Repeaters (Avg. 16% 19% 22% 25% 25%
of all grades)

Note : Depending upon the primary age group population projected at SPO Haryana and at the national level, the GER may vary by some percentage points
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Haryana - Phase I
Project Starting Date : 1994-95

Hisar Jind Kaithal Sirsa

Particulars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98

Enrolm ent 171310 188238 202976 98162 124131 131259 73241 92036 97422 86415 96662 108420

GER 60% 65% 69% 68% 84% 89% 59% 73% 75% 61% 67% 73%

% G irls ' enrlm nt 46% 46% 47% 46% 45% 47% 44% 45% 46% 46% 47% 47%

% SC enrlm nt versus 28% 33% 36% 24% 24% 25% 26% 28% 29% 32% 34% 37%
% SC popn 35% 26% 21% 43%

% ST enrlm nt versus 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
% ST popn 0% 0% 0% 0%

% Repeaters (Avg. 12% 10% 12% 10% 11% 10% 15% 13% 12% 15% 14% 14%
of all grades)

Note : Depending upon the primary age group population projected at SPO Haryana and at the national level, the GER may vary by some percentage points



Project Starting Date : 1996-97 
Haryana - Phase II___________________________

Bhiwani Gurgaon Mahindergarh
Particulars 1997-98 1997-98 1997-98

Enrolment 115906 130064 81958

GER 78% 71% 77%

% G irls ' enrlm nt 51% 42% 52%

% SC enrlm nt versus 29% 18% 23%
% SC popn 27% N.A. 20%

% ST enrlm nt versus 0% 0% 0%
% ST popn 0% 0% 0%

% Repeaters (Avg. 10% 8% 9%
of all grades)

Note : Depending upon the primary age group population projected at SPO Haryana
and at the national level, the GER may vary by some percentage points specially for Gurgaon
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Karnataka - Phase I

Proj§rt Startinn Date ■ 1994-95

Belgaum Kolar Raichur Mandya

Particulars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 199G-97 1997-98

Enrolment 400196 435269 445455 240735 234914 238331 253983 285880 305789 155142 152572 156584

GER 105% 112% 112% 97% 93% 93% 85% 94% 98% 96% 92% 93%

% G irls ’ enrlm nt 47% 47% 48% 50% 50% 49% 43% 44% 44% 50% 50% 49%

% SC enrlm nt versus 13% 13% 13% 30% 29% 29% 19% 19% 19% 16% 15% 12%
% SC popn 12% 26% 18% 14%

% ST enrlm nt versus 6% 6% 6% 4% 8% 8% 15% 15% 14% 2% 2% 2%
% ST popn 6% 7% N.A. 1%

% Repeaters (Avg. 17% 10% 13% 9% 5% 5% N.A. 8% 7% 10% 7% 7%
of all grades)

Note : Depending upon the primary age group population projected at SPO Karnataka and at the national level, the GER may vary by some percentage points
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Karnataka - Phase II
Project Starting Date : 1996-97

Bangalore Rural Mysore Gulbarga Bidar Dharwar

Particulars 1997-98

Enrolment 166635 312293 347632 181693 355961

GER 91% 90% 102% 106% 106%

% G irls ' enrlm nt 49% 49% 54% 49% 49%

% SC enrlm nt versus 24% 22% 23% 24% 14%

% SC popn 21% 19% 24% 21% 13%

% ST enrlm nt versus 4% 1C% 4% 5% 8%

% ST popn 3% 3% 4% 8% 3%

% Repeaters (Avg. 1% 8% 9% 10% 14%
of all grades)



Proier.t Startinci Date» • 1994-95

Kerala - Phase I
Kasargod Malappuram Wayanad

Particu lars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98

Enrolm ent 95883 92528 92080 325826 313126 291790 55422 53234 54514

GER 96% 93% 93°/. 104% 101% 95% 93% 90% 93%

% G irls ' enrlm nt 48% 49% 49% 49% 49% 49% 49% 49% 49%

% SC enrlm nt versus 9% 9% 9% 9% 8% 8% 7% 6% 5%
% SC popn 8% 8% 4%

% ST enrlm nt versus 3% 3% 3% 1% 0% 0% 21% 21% 22%
% ST popn 3% 0.3% 17%

% Repeaters (Avg. 5% 4% 4% 6% 5% 5% 6% 5% 4%
o f all grades)
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Project Starting Date : 1994-95
Maharashtra - Phase I

Aurangabad Nanded Parbhani Latur Osmanabad
Particulars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98

Enrolment 284344 408883 409674 397056 406181 428643 326254 340902 382735 264371 300725 306872 176473 202783 207399

GER 81% 114% 112% 102% 102% 105% 97% 99% 109% 105% 118% 117% 95% 107% 107%

% Girls’ enrlmnt 47% 47% 48% 48% 48% 48% 47% 47% 48% 49% 49% 49% 49% 49% 49%

% SC enrlmnt versus 15% 17% 16% 24% 24% 25% 19% 19% 19% 22% 22% 22% 18% 18% 18%

% SC popn * 14% 18% 19% 22% 18%

% ST enrlmnt versus 6% 5% 14% 11% 11% 32% 6% 6% 22% 4% 5% 16% 8% 8% 16%
% ST popn * 4% 12% 22% 4% 17%

% Repeaters (Avg. 9% 6% 6% 12% 8% 7% 9% 7% 7% 7% 5% 4% 5% 4% 4%
of all grades)
* Note : There has been a change in the categorisation of ST in the state. Hence the sudden change of ST enrolment
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IYI§h§r§§htr§ - Phase n
Project Starting Date : 1996-97

Beed Jalna Gadchiroli Dhule

Particulars 1997-98

Enrolment 340453 248314 120162 . 374782

GER 97% 107% N.A. 75%

% G irls ' enrlm nt 48% 47% 48% 47%

% SC enrlm nt versus 15% 16% 12% 7%

% SC popn 14% 13% 12% 6%

% ST enrlm nt versus 18% 19% 50% 49%

% ST popn * 38% 2% 39% 55%

% Repeaters (Avg. 4% 8% 7% 7%
of all grades) *
* Note : There has been a change in the categorisation o f ST in the state. Hence the sudden change o f ST enrolm ent
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Project Starting Date : 1994-95
M. P. - Phase I

Betul Bilaspur Chhattarpur
Particulars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98

DISE EGS&AS Total DISE EGS&AS Total DISE EGS&AS Total
Enrolment 165075 176579 186320 10094 196414 493155 534638 514480 19734 534214 139032 149313 180200 l 5096 195296

GER 96% 100% 109% 87% 93% 91% 77% 82% 105%

% G irls’ enrlmnt 45% 46% 46% 43% 45% 45% 39% 40% 42%

% SC enrlmnt versus 14% 12% 13% 19% 22% 23% 25% 25% 26%
% SC popn 10% 18% 21%

% ST enrlmnt versus 31% 33% 36% 19% 22% 22% 3% 3% 4%
% ST popn 46% 23% 4%

% Repeaters (Avg. 9% 11% 13% 8% 7% 8% 7% 7% 5%
of all grades)



Project Starting B§t§ ; 1.994-95

M. P. - Phase I Contd..

Dhar Guna Mandsaur
Particulars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98

DISE EGS&AS Total DISE EGS&AS Total DISE EGS&AS Total

Enrolment 142518 154353 106924 * 37430 144354 169521 181251 194093 34264 228357 189031 204576 202302 6262 208564

GER 61% 65% 59% 78% 82% 101% 83% 88% 88%

% Girls' enrlmnt 40% 41% 42% 39% 40% 40% 43% 44% 44%

% SC enrlmnt versus 10% 10% 10% 20% 20% 20% 17% 17% 18%
% SC popn 7% 18% 15%

% ST enrlmnt versus 42% 42% 49% 8% 10% 9% 3% 4% 4%
% ST popn 66% 7% 4%

% Repeaters (Avg. 4% 5% 5% 9% 8% 8% 6% 5% 4%
of all grades) •

‘ This enrolment data needs checking
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Project Starting Date : 1994-95
M. P. - Phase I Contd..

Panna Raigarh Raisen

Particulars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98
DISE EGS&AS Total DISE EGS&AS Total DISE EGS&AS Total

Enrolment 84675 93108 89528 12964 102492 201175 N. A. 220944 19050 239994 94363 120881 117711 11164 128875

GER 77% 84% 90% 87% N. A. 99% 64% 80% 83%

% Girls' enrlmnt 42% 43% 43% 47% N. A. 47% 45% 45% 47%

% SC enrlmnt versus 21% 21% 22% 14% N. A. 14% 20% 20% 21%

% SC popn 21% 14% 18%

% ST enrlmnt versus 9% 10% 12% 43% N. A. 48% 13% 13% 14%
% ST popn 15% 49% 17%

% Repeaters (Avg. 4% 2% 5% 6% 6% 3% 3% 3%
of all grades)



Project Starting Date : 1994-95
M. P. - Phase I Contd..

R a i g a r h Rainandgaon Ratlam

P a r t i c u l a r s 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98

DISE EGS&AS Tota l DISE EGS&AS Total DISE EGS&AS Tota l

E n r o l m e n t I 133X4 124488 139961 14284 154245 I 95(>47 215837 223127 9791 232918 95083 111815 126264 I I (>84 137948

GER 72% 78% 94% 97% 105% 111 % 61% 70% 85%

% Gir l s '  e n r l m n t 40% 40% 41% 45% 46% 47% 42% 42% 42%

% S C e n r l m n t  v e r s u s 21% 22% 21% 10% 11% 11% 16% 16% 15%

% SC p o p n 20% 13% N.A.

% ST e n r l m n t  v e r s u s 3% 3% 3% 23% 25% 24% N.A. 21% 21%

% ST p o p n 4% 28% N.A.

° 0 R e p e a t e r s  (Avg. 5% 6% 4% 7% 9% 9% 4% 4% 4%

of  all g r a d e s )
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Project Starting Date : 1994-95
M. P. - Phase I Contd..

Rewa Satna Sehore
Particulars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98

DISE EGS&AS Total DISE EGS&AS Total DISE EGS&AS Total

Enrolment 170093 191813 174598 10135 184733 184773 188447 214197 30912 245109 122281 132356 132879 6655 139534

GER 72% 79% 74% 37% 87% 110% 92% 97% 100%

% Girls' enrlmnt 43% 43% 46% 44% 44% 46% 43% 44% 45%

% SC enrlmnt versus 16% 17% 18% 19% 22% 22% 22% 22% 23%

% SC popn 15% 20% 11%

% ST enrlmnt versus 10% 11% 13% 9% 12% 12% 9% 9% 9%
% ST popn 13% 6% 6%

% Repeaters (Avg. 2% 2% 3% 3% 4% 3% 3% 4% 5%
of all grades)
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M. P. - Phase I Contd.
Project Starting Dat§ : 1994-95

Shahdol Sidhi Sarguja
Particulars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98

DISE EGS&AS Total DISE EGS&AS Total DISE EGS&AS Total
Enrolment 240265 261615 266247 26515 292762 143896 159388 158824 30628 189452 262787 307936 283641 24396 308037

GER 91% 97% 10ft% 60% 65% 76% 84% 96% >M%

% Girls' enrlmnt 44% 44% 44% 35% 36% 37% 45% 45% 45%

% SC enrlmnt versus 9% 13% 13% 11% 12% 13% 7% 8% 7%

% SC popn 10% 14% 8%

% ST enrlmnt versus 37% 38% 39% 22% 26% 27% 51% 49% 53%
% ST popn 52% 31% 56%

% Repeaters (Avg. 3% 1% 2% 6% 7% 6% 2% 6% 6%
of all grades)
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M. P. - Phase I (Last Page)
Project Starting Date : 1994-95

Tikamgarh

Particulars 1995-96 1996-97 1997-98
DISE EGS&AS Total

Enrolm ent 113181 125830 121469 12728 134197

GER 76% 82% 86%

% G irls ' enrlm nt 39% 39% 40%

% SC enrlm nt versus 27% 26% 25%

% SC popn 26%

% ST enrlm nt versus 4% 4% 4%

% ST popn 4%

% Repeaters (Avg. 4% 3% 3%
of all grades)

Note : Depending upon the primary age group population projected at SPO, M. P. and at the national level, the GER may vary by some percentage points 
However such deviations for some districts namely Guna, Ratlam, Raigarh may be significant



M. P. - Phase II

Project Starting Date : 1996-97

Shivpuri Bhind Damoh
Particulars 1997-98 1997-98 1997-98

DISE EGS Total DISE EGS Total DISE EGS Total
Enrolment 144586 16012 160598 151356 6555 157911 122236 9705 l 3 l 9 4 l

GER 8 9 % 8 2 % 87%

% G irls ' enrlm nt 39% 47% 45%

% SC enrlm nt versus 28% 26% 23%
% SC popn N . A . N . A . 21%

% ST enrlm nt versus 10% 0% 11%
% ST popn N . A . N .  A . 13%

% Repeaters (Avg. 2% 2% 5%
o f all grades)
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M. P. - Phase II Contd..
Project Starting Date : 1996-97

Datia Jhabua Khandwa
Particulars 1997-98 1997-98 1997-98

DISE EGS Total DISE EGS Total DISE EGS Total
Enrolm ent 6 1847 2347 6 4 194 108991 39649 148640 193862 7708 201570

GER 104% 71% 83%

% G irls ' enrlm nt 45% 38% 43 %

% SC enrlm nt versus 30% 6% 14%

% SC popn N. A. N. A. N. A.

% ST enrlm nt versus 1% 84% 23%
% ST popn N. A. N. A. N. A.

% Repeaters (Avg. 3% 7% 11%
of all grades)

258



M. P. - Pha§§ II Cantd..
Project Starting Date : 1996-97

Khargone Mandla Seoni
Particulars 1997-98 1997-98 1997-98

DISE EGS Total DISE EGS Total DISE EGS Total
Enrolment 180008 47625 227633 108022 24675 132697 143847 7650 151497

GER 64% 69% 100%

% G irls ' enrlm nt 42% 45% 47%

% SC enrlm nt versus 12% 7% 12%

% SC popn N. A. N. A. N. A.

% ST enrlm nt versus 39% 62% 37%
% ST popn N. A. N. A. N. A.

% Repeaters (Avg. 3% 11% 10%
of all grades)
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M. P. - Phase II (Last Page)
Project Starting Date : 1996-97

Vidisha
Particulars 1997-98

DISE EGS Total
Enrolm ent 124507 9613 134120

GER 77%

% G irls ' enrlm nt 46%

% SC enrlm nt versus 25%
% SC popn N. A.

% ST enrlm nt versus 4%
% ST popn N. A .

% Repeaters (Avg. 5%
of all grades)
Note : Depending upon the primary age group population projected at SPO, M. P. and at the National level, the GER may vary by some percentage points
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Project Starting Date ; 1994-95

Tamil Nadu - Phase i
Dharmapuri Cudallore (S. Arcot) Thiruvannamalai V iluppuram

Particulars 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98 1995-96 1996-97 1997-98

Enrolment 283152 288677 290450 222178 218984 217837 243497 239721 239504 330282 324815 326307

GER 88% 89% 88% 77% 75% 79% 93% 91% 90% 89% 87% 87%

% G irls ' enrlm nt 48% 47% 47% 47% 50% 50% 48% 49% 49% 47% 48% 48%

% SC enrlm nt versus 15% 17% 18% N.A. 36% 37% N.A. 27% 27% N.A. 35% 35%

% SC popn 14% 27% 21% 27%

% ST enrlm nt versus 2% 2% 2% 1% 1% 1% 4% 4% 4% 2% 2% 3%
% ST popn 2% Negligible 3% 3%

% Repeaters (Avg. 13% 11% 10% 12% 11% 11% 10% 8% 10% 15% 14% 7%
of all grades)
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Tamil Nadu - Phase II
Project Starting Date : 1996-97

Perambalur Pudukottai Ramanathapuram

Particulars 1996-97 1997-98 1996-97 1997-98 1996-97 1997-98

Enrolm ent 121517 123978 149669 148969 140498 139240

GER N.A. 8 4% N.A. 83% N.A. 87%

% G irls ' enrlm nt 48% 48% 49% 49% 49% 49%

% SC enrlm nt versus 29% 29% 21% 21% 24% 23%
% SC popn 25% 17% 22%

% ST enrlm nt versus 1% 1% 0% 0% 0% 0%
% ST popn 1% 0% 0%

% Repeaters (Avg. 9% 10% 11% 10% 10% 10%
of all grades)
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Project Starting Date : 1996-97
G ujarat

Dangs Panchmahals Banas kantha
Particulars 1996-97 1997-98 1996-97 1997-98 1996-97 1997-98

Enrolment 31441 34170 N.A. 387060 282700 322032

GER 96% 102% N. A. 64% 63% 70%

% G irls' enrlm nt 48% 49% N. A. 44% 37% 38%

% SC enrlm nt versus 2% 0% N. A. 4% 14% 14%
% SC popn Negligible 3% 10%

% ST enrlm nt versus 95% 96% N .A . 47% 7% 6%
% ST popn 96% 52% 7%

% Repeaters (Avg. 28% 20% N.A. 19% 23% 18%
of all grades)



Himachal Pradesh
Project Starting Date : 1996-97

Chamba Sirmour Kuilu Lahul & Spiti

Particulars 1996-97 1997-98 1996-97 1997-98 1996-97 1997-98 1996-97 1997-98

Enrolment 57359 64538 54551 62027 46331 50532 3270 3329

GER N. A. 134% N. A. 95% N. A. 131% N. A. 100%

% Girls' enrlmnt 45% 47% 47% 49% 48% 49% 48% 51%

% SC enrlmnt versus 22% 22% 33% 34% 33% 35% 12% 12%

% SC popn 22% 33% 35% 12%

% ST enrlmnt versus 29% 29% 2% 2% 2% 2% 88% 85%

% ST popn 29% 2% 2% 85%

% Repeaters (Avg. 14% 13% 14% 14% 12% 13% N.A. 6%
of all grades)
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Orissa

Project Starting Date : 1996-97

Bolangir Dhenkanal Gajapati Kalahandi Rayagada
Particulars 1996-97 1997-98 1996-97 1997-98 1996-97 1997-98 1996-97 1997-98 1996-97 1997-98

Enrolm ent 170048 174154 133341 130834 61370 66649 143869 152619 73904 83891

GER 83% 83% 98% 94% 88% 93% 87% 90% 71% 79%

% G irls ’ enrlm nt 46% 46% 47% 47% 43% 44% 44% 44% 4 2 % 41%

% SC enrlm nt versus 21% 21% 2 1% 21% 13% 12% 22% 22% 20% 19%
% SC popn 22% 21% 13% 22% 19%

% ST enrlm nt versus 22% 23% 12% 13% 50% 52% 27% 27% 51% 54%
% ST popn 22% 13% 48% 28% 54%

% Repeaters (Avg. N.A. 5% 18% 19% N.A. N.A. N.A. N.A. 9% N.A.
o f all grades) I
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Project Starting Date : 1996-97 
Orissa (Last Page)_______________________________

Sambalpur | Bargarh Keonjhar
Particulars 1997-98

Enrolm ent 124441 156229 200206

GER 80% 95% 88%

% G irls ' enrlm nt 48% 48% 46%

% SC enrlm nt versus 19% 22% 14%
% SC popn 17% 18% 14%

% ST enrlm nt versus 36% 20% 47%
% ST popn 35% 20% 47%

% Repeaters (Avg. N.A. N.A. N.A.
o f all grades) I
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Project Starting Date: 1336--97 
Uttar Prade§h ______________________

Bareilly Firozabad Gonda Hardoi La litpur Maharajganj P ilibh it S idharthanagar Sonbhadra

Particulars 1997-98

Enrolm ent 340644 200494 407066 382146 120927 200678 163288 185381 120920

GER 74% 85% 73% 91% 90% 74% 77% 68% 74%

% G irls ' enrlm nt 38% 43% 35% 40% 38% 39% 42% 35% 37%

% SC enrlm nt versus 21% 31% 23% 39% 30% 29% 25% 28% 46%
% SC popn 12% 20% 16% 33% 22% 19% 16% 14% 45%

% ST enrlm nt versus 0%
% ST popn Negligible

% Repeaters (Avg. 4% 10% 8% 3% 6% 6% 4% 10% 4%
of all grades)
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EMERGING ISSUES

A nalysis  and use o f  data has em erged  as a m ajor area for action. Efforts have been m ade to share the EM IS data and its analysis \\ ith the 
state and district team s and train them to analyse and use their data. T he thrust is that states should  increasingly analyse and use the data 
for p lanning  and m anagem ent.  W hile som e impact is visible, continued efforts in this direction are needed.

S im ultaneously , efforts are being m ade to collect data that is error-free and accurate. S om e states have conducted  a 5%  sam ple check on 
the 97-98 data w hich  is being analysed. Further interaction with states about the m odalities  for ensuring accuracy  o f  data is envisaged. 
Data quality  needs attention specially in Bihar, Uttar Pradesh and M adhya  Pradesh.

Recently , the gaps in the current data  system i.e., lack o f  enro lm ent da ta  in unrecognised  schools, lack o f  an accurate  p icture regarding 
retention and drop  out etc. have been areas o f  concern. W hile som e states have begun  to fill in these inform ation gaps, greater efforts in 

this direction are needed.

There is also need for a greater unders tand ing  and d ia logue with the states about ho w  population  statistics o f  the re levant age groups 
should  be estimated.

S om e states, particularly  A ndhra  Pradesh and W est Bengal, are still not able to p rovide the enro lm ent picture. These  states need to focus 
on how  they will evaluate  their own status with respect to key indicators.



Supervision

O b jec tiv e s Supervision in DPEP has the twin objectives o f  m onitor ing  the progress o f  the p ro g ram m e and assessing and fill filling 
needs that arise as the p rog ram m e progress.

S tra teg ie s D PEP provides for regular Supervision M issions to each o f  the States to assess progress in the context o f  project goals 
and identify  areas w here  technical assistance is required  in the states. This effort tow ards  ensuring accountab ility  at all 
levels sets the p ro g ram m e apart from earlier a t tem pts to ach ieve UEE. Inform ation  on the p rogress o f  the 
im plem enta tion  o f  the P rogram m e com ponen ts  is required  on a continuous basis  and fairly rapidly. This  ensures 
technical support in key areas, from the national level to states and districts. T he availability  o f  inform ation and ideas 
enable states and districts to take m id-course  corrective actions.

Initially S uperv is ion  M issions used to visit the states quarterly. Tw o o f  the quarte rly  m issions used to be Joint 
Superv is ion  M iss ions  (JSM ) and the o ther two Internal S uperv is ion  M issions. T he  Internal Supervision M issions were 
conduc ted  by  the G overnm en t o f  India. The Joint S uperv is ion  M issions are m an n ed  with  the nom inees  o f  funding 
agencies and  G overnm en t o f  India. T he system  o f  b iannual Jo in t  Supervision M iss ions  is continuing w hereas  it has 
been  dec ided  that ISM s w ould  not be organized every h a l f  yearly  as it used  to be. N o w  ISM s w ould  be launched by 
the B ureau  as a targeted m ission  for specific purposes  as and  w hen  required.

In addition  to the J S M ’s and the IS M ’s the states have  there o w n  m echan ism s o f  supervising the p rogram m e. These 
include m on th ly  review  m eetings, special state m issions to districts, visits by  the state project office functionaries to 
the districts, the EM IS and the PM IS  reports etc.

Internally, the Bureau also m onitors  the progress o f  the p ro g ram m e through visits. Each D eputy  Secretary  / Director 
m onitors  som e states on a long term basis. The D irector/D eputy  Secretary  in charge o f  a state is also nom inated  on the 
E xecutive  C om m ittee  o f  that particular state. States are usually  visited two or m ore  times during the year and states 
with special p roblem  m ore often.
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1995 1996 1997 1998 1999

Joint 1st JSM  M arch, lllrd JSM Vth JSM  M arch, 1997 V llth  JSM  -  M arch, 1998 IXth JR M  April.
Supervis ion 1995. June-July, 1996 (Led by IDA) (Led by GOI) 1999
M issions (Led by IDA) (Led by GOD 

IV th.ISM  Oct.-
Vlth  JSM  Sep.-Oct., 
1997

VUIth JR M  -  O ctober -  
N ovem ber,  1998

(Led by World Bank)

Ilnd JSM  - Nov. 1996 (Led by  EC) In-depth (Led by  D FID )
Septem ber, 1995 R eview  M ission
(Led by EC)

Priority  A reas The first two The third and The 5th JS M  focussed V ll th  JS M  focussed on •  To assess D P E P ’s
for the JS M s focussed on fourth on areas o f  Pedagogical rev iew ing  the overali progress towards

rev iew ing  the supervision Im provem en t and progress o f  the P ro g ra m m e ’s
process o f  pu tting m issions focused A nnual W ork  Planning. im plem entation  o f  the objectives.
the system  in on the progress A ssessing  p rogress  o f p rogram m e, particu larly •  To assess the
place and o f im plem enta tion  w as  also since the last JSM , extent to which
identifying im plem entation a focus area. T he V lth highlight the constraints, an increase in the
priority  areas for and review ed focussed on  assessing and o ffer suggestions to level o f
capacity  build ing follow up on the the p rogress m ade overcom e these  constraints. com m unity
and the beg inn ing recom m endation identification o f T o  assess the extent to involvem ent can
o f  the p rog ram m e s o f  the earlier constra ints  and  the area w hich  the be perceived at
im plementation. mission on o f  critical ac tion along recom m endations  o f  last the school level.

various aspects with assessing the JS M  im plem ented. •  To assess effort
o f  the sustainability  o f o f  states
program m e. achievem ents.  The ID R Focus for VIII JR M  are: particularly
Assessing visited all the states DPEP-I " and
progress o f where the p rog ram m e 1. To  assess the extent to U PB EP for
implementation was in implementation . which D PE P is m aking sustainabilitv  o f
was also a focus 
area.

progress tow ards its 
objcctivcs. i

DPFP.
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\ m \W b \ W i \ m 1999
2. T he extent to which 

decision m aking  has 
been  decentralised  and 
resourced to support 
the process, to date 
and w hat has been 
learned from that 
experience.

3. To  gauge the ex tent to 
w h ich  PM IS  and 
E M IS  and qualitative 
indicators are feeding 
into im proved  
p lann ing  and 
m anagem ent.

4. To identify constra in ts  
w h ich  are im ped ing  
p rogress to suggest 
follow up activities to 
im prove perform ance.

5. To assess the ex tent to 
w hich  D P E P  is 
influencing the 
m ains tream  education  
system.

6. To discuss progress 
tow ards cost effective 
strategies for the 
utilisation o f  
resources.

•  T o  assess  

f inancial  s tatus  o f  
P r o g r a m m e  
Im p le m e n ta t i o n .
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Internal  
Supervision  
M ission to 
O rissa Jan uary ,  
1998

An Internal Superv is ion  M ission to Orissa was launched in January , 1998. This  w as necessita ted  bv a 
recom m endation  o f  the In-depth Review M ission (October, 1997). This  M ission has observed that the 
im plem entation  o f  p rog ram m e in Orissa is far behind the schedule and therefore  it recom m ended  that a GOl Internal 
Superv is ion  M ission m ay be m ounted  in abou t 3 m on ths  time to m o n ito r  the im p lem enta tion  p rogress  in key areas -  
pedagogical renew al area, civil works, orientation o f  project m an ag em en t s ta f f  and stake holders, regarding DPEP 
objective and strategies. The Internal M ission h ow ever  found that after S ep tem b er 1997, things have m oved faster in 
the state and activities related to civil works, m edia  cam paign  and train ing have been  taken in a big way. This could 
be seen by the expenditure  pattern o f  the state. A s against only  3.50 crores expenditure  during  first six m onths  (i.e., 
A pril to Sep tem ber 1997) the expenditure  during  the nex t three m onths  (i.e., O c tober  to D ecem b er  1997) has gone 
upto 8.54 crores.

Internal  
Supervis ion  
M ission  to 
M ah arash tra ,  
M arch  1999

In a bid to im p rove  the pace o f  im plem entation  o f  the p rogram m e, the D P E P  B ureau  launched  an Internal 
Supervis ion  M ission  to M ah arash tra  in M arch  1999. T he  M ission  w as assigned  the tasks :
• To assess the progress in each m ajor intervention  o f  D PEP.
•  T o  assess the progress  in Phase-I d istricts tow ards  ach iev ing  o f  D P E P  super  goals.
•  T o  identify  constraints in ach iev ing  the progress.
•  T o  suggest m easures to speed up the im plem entation  o f  the p rogram m e.

T he  mission has subm itted  its report h igh light ing  the constra ints  and suggested  m easures to speed up the 
im plem entation  o f  the program m e.

State visits by  
the Bureau

T he Bureau  representatives regularly  attended  E xecutive  C om m ittee  m eetings in the states during  the past six 
months. Special efforts w ere  m ade  to m onito r O rissa &  W est B engal th rough  visits and w orkshops.
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Supervision  T ra in in g To develop the expertise in the area o f  Superv is ion , an orientation package  has been designed in consultation 
with the L B SN A A . Five program m es reaching  out to about 100 peop le  have been conducted. The duration  o f  
each p rog ram m e has been seven days and it included m ock  superv ision  exercises and field visits. T he briefing 
o f  m ission  m em bers  and collation o f  reports was supported  by L B S N A A . This resource pool has been used in 
ISM s in the past and w ould  be tapped for o rgan iz ing  targeted internal m issions  in future.

R ole o f  the Unit The Appraisal & Supervision Unit assists the D P E P  B ureau  in the organization o f  each mission. It provides 
support to the dom estic  as well as Joint S uperv is ion  M issions. Ind ividual m em bers  across all the units o f  TSG  
are responsib le  for com piling  inform ation perta in ing  to D P E P  im plem enta tion  for the state / functional area 
assigned. Ed.CIL provides logistic support to the M issions.

Future Strategy T he  Joint Review  M issions shall continue to  be launched twice a year. W ith  the en larged coverage, the D P E P  
- I states shall be visited by  alternate m issions w hile D P E P-II  states shall be  v isited by both the missions. The 
D P E P  B ureau  p lans  to m on ito r  the progress o f  the states closely, based on  the feedback received  through MIS 
reports  or o therw ise  and w ould  launch N ational Superv is ion  M iss ions  in the states as per the requirem ents.
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Appraisal

O bjectives T he appraisal o f  Perspective Plans paves the ways, after certain formalities, for starting im plem entation  o f  
D PEP in a state. It m ay be m entioned  that the perspective  p lans  as p repared  by  the state and district teams 
present the issues, the strategies and in terventions a im ed at reso lv ing  the issues and the financial implication 
thereof.

S tra teg y T he states and districts that intend to launch D P E P , prepare the draft perspec tive  plans. In case the states have 
difficulty  in preparing  the plans, the P lanning  A ssistance M issions are launched  by  the Bureau to help states 
p repare the plans. On receiv ing  the plans, the B ureau  launches p re-appra isa l  m issions w hich  go to the state, 
m ake field visits, discuss the issues with the district and the state level offic ials and subm it reports to the 
D PEP Bureau. T he draft p ians are then revised in the light o f  the recom m endations  m ade  by the Pre-appraisal 
M ission for assessm ent o f  the Appraisal M ission. T he A ppra isal M iss ions  present their report to the Bureau 
and discuss it in the presence o f  the officials o f  the state. T hese  appraisals  are followed by the ID A  Appraisal 
M issions (in case o f  expansion  districts and the states entering D P E P -II  and III fold) w ho also share the report 
w ith  G overnm en t o f  India in the p resence o f  state officials. A fter  a no d  from  G overnm en t o f  India  and the 
funding agencies, the states start im plem enta tion  o f  the program m e.

A p p ra isa l T rain ing at 
L B SN A A , M u ssoorie

Follow ing  the successful com pletion  o f  D P E P -II  national appraisals, it w as  agreed that the district and state 
p lans o f  all the expansion  districts for D P E P -I  States, Orissa, U.P. and B ih ar  (DPEP-TII) w ould  be  appraised 
by National team s and ID A  will only  rev iew  a sam ple  o f  the national appraisal reports. This im plied  that the 
B ureau and T S G  had to gear up to m eet the challenge.

To facilitate quality  appraisal o f  these expansion  districts p reparedness  to im plem ent D PE P , the Appraisal and 
Supervision Unit w ithin the T S G  undertook a series o f  activities. R ealiz ing  that the task on hand is m am m oth ,  
the Unit designed a com prehensive  5-day familiariza tion p rog ram m e, conduc ted  with the assistance o f  the 
LB SN A A , M ussoorie. The p rog ram m e included an orientation to D P E P , an introduction to the general 
appraisal process and D PEP specific requirem ents,  such as financial appraisal; functional area com ponen t 
appraisal; report writing and a session on team ethics. Five p rog ram m es w ere  held during  the period o f  May- 
Dcccmbcr, 1997 leading to the creation o f  a resource pool o f  80 persons, the fifth one was held in Septem ber,
1997.

...
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T he partic ipants  for these p rog ram m es w ere  carefully  identified. The effort w as m ad e  to tap the national expertise 
available in educational financing, p lanning  and m anagem ent,  special p ro g ram m es  for focus groups, pedagogical 
and o ther school effectiveness issues by  involving them  in these trainings. R esource persons for these p rog ram m es 
included L B S N A A  faculty, officials o f  the D P E P  Bureau, T S G  and o ther experts  fam iliar w ith  the program m e. The 
criteria for selection o f  resource persons w as o f  course their familiarity  o f  all aspects o f  the p rogram m e, an in-depth 
unders tand ing  o f  appraisal requirem ents,  and expertise in at least one area. This  familiarization p rog ram m e also 
helped the D PE P  Bureau and T S G  to identify quality  appraisers  that is critical in team  formation.

A ppraisa l H a n d b o o k A s a ready reckoner  for appraisers, the Appraisal U nit  w ith in  the T S G  deve loped  an ‘A p p ra isa l H a n d b o o k Having  
been p repared  with assistance from the Bureau , this hand b o o k  includes sections on  appraisal process, the 
assessm ent o f  com ponen ts  from various angles and content and structure o f  the expected  national report. The 
purpose o f  the handbook  is to h ighligh t the specific requ irem ents  o f  D P E P  appraisal and  p rov ide  ready guidelines 
to every appraiser going to the field.

Status o f  A p p raisa l

1997 A p p raisa l o f  expansion  districts

Satisfied w ith  the pace o f  im plem enta tion  o f  the p ro g ram m e and its coverage , the G O I decided for the
expansion  o f  D PE P  into m ore  districts o f  D P E P -I  states and  Orissa, the states w here  the p rog ram m e was
already under im plem entation . A ccord ingly , National P re-appraisal and  A ppra isa l  M iss ions  for Appraisal o f
expansion  districts in the D PEP-I states and Orissa w ere  launched  during  January  -  July, 1997 followed by  the
m issions from IDA for the expansion  districts.

A ppraisa l o f  U.P. and Bihar

National Pre-appraisal and Appraisal M issions for the states o f  U.P. and B ihar w ere  launched during January  -
July, 1997. As in the ease for the expansion districts, these m issions w ere  also followed by IDA missions. As a
result 1 5 districts in U.P. and 1 7 districts in B ihar were selected for the im plem entation  o f  the program m e.
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The am bitious schedule o f  m ounting  m issions, m any a times s im ultaneous to several states was undertaken. It 
w as decided that each appraisal team w ould  have at least four m em bers  o f  w hom  one will be an architect/civil 
engineer another a social sector expert, one expert in pedagogical renewal processes  and an econom ist/p lann ing  
experts. H ow ever, the size o f  the m ission was extended to 8-10 in M .P., U.P. and B ihar to cater to large num ber 
o f  districts to be appraised in these states.

W hereas the pre-appraisal m issions had been o f  approxim ate ly  12-14 days duration, the appraisal m issions 
typically  lasted for 16-18 days. T he resource  persons for those  m issions w ere  d raw n  from the pool that was 
developed  through ‘fam iliarisation’ p rogram m es. For the sake o f  m ain ta in ing  continuity , efforts were m ade to 
retain the sam e team  for both pre-appraisal and appraisal. T he  p rocess  o f  appraisal w as  very dem and ing  and 
asked for r igour as well as professional com petence. T he W orld  B ank  rev iew ed  the process  through extensive 
visits and com plim ented  the work undertaken by  the B ureau/T SG .

D uring  1997 a total o f  22 pre-appraisal and appraisal m issions w ere  launched  for the appraisal o f  expansion 
districts. This is a landm ark in the national capacities for appraising such project.

1998

H-
V.

The plans for in troducing  D P E P  in A.P. in 14 m ore  districts w ere  pre -appra ised  by  a G O l m ission in 
N ovem ber, 1997 which was later jo in ed  by the W orld  B ank  team. In January  1998, the appraisal was 
conducted. D ue to the large n u m b er  o f  districts involved, the m ission  com prised  o f  8 experts d raw n from 
various fields. T he W orld  B ank rev iew ed  the appraisal process  later in F ebruary  1998.

Pre-appraisa l m issions to U.P. and Rajasthan  w ere  launched  in M ay  and June, 1998 respectively  for appraisal 
o f  p lans for three districts o f  U.P. and ten districts o f  Rajasthan.

T he unit partic ipated  in a G .O .I .-W orld  B ank  M ission  (D ecem ber 1998) to U.P. to assess districts  
Bahraich , B arabank i and R a m p u r for inclusion in D P E P -II  and recom m en d ed  posit ively  to G.O.I.
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