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Issues discussed:-

-Minimum needs programme for School Education.

-Vocationalisation o1 Secondary Education

-Non-Formal and Adult Education.

-Teacher Education and Curriculum Development.

~-Community involvement and Decentralisation.

-Supervision and Administration of Education.

-Depoliticisation of Education.
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MINIMUM NEEBS PROGRAMME OF SCHOOL ETDUCATION.

Ereamble -

141, An ideal school education programme should enahle
the educationists to understand the ability,aptitude
and the interest of the individual and thus help him in
developing his personality in physical,social and
economic spheres and build a strong character as to
epable him to 1ivé a better individual 1life responsive
to social transformation keeping in view thgécientific
and technological development,

Equity, quality,social,economic and political
justice are of particular sighificance inh the mabagement
and developme bt of the education system, It is from
the se national objectives that we can draw thq%imgand
objectiies of cducation system,

Universalisation of clementary education is a
nom=hegotiable priority, Quanfitatively cducation can
be orgabised to promote social justice or to retardﬁt,
History shows humerous instances where small social groups

and elites have used dducation as a prerogative of their

rule and ~s a tool for maintaining their hegemony and
prepetuating the values upon which it has rested,
On th%bther habhd, there are cases ih which social and
cul tural revolutions have beebh broﬁght about in a system
where cquality of educational opportunity 1s provided and
education is deliberately used to develop more and more
potential talenhts and to harness it to the sclution of
nationhal problem,

Now it is to be considercd whether cducation is
toppe a hand maid of clites or it has to be an ipstrument
of social transformation and peaceful change aimed at

Co ntdo L) 02/0‘
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ereating as egalitarian scciety, In the ficld of cducaticn
ipvestment in elementary cducation,yields the highest rate
of returnh and have significant impact on productivity and
the gereral well-being of the massess, L1f cducation in
the real sebse is to be imparted,Pue group strongly feels
that we must fulfil the mipimum peeds of the institution
as many Primary,middle & high 8chools-dc not have the

bagic facilities

MNMWKMM$uV

Te Class=room rcofed nccommodation with adequate
seating arrangement acccrding to the prescribed
norms,

24 Provision of furniture i,e, chnirs apnd tablecs
even ip the lower Frimary classes. Ippropriate
furniture nust be provided both for the teacher
and the taught to create the congenial teaching
epvironmment in the school.

3 Provision of black-boards,chalks, teaching aids
such as charts, science kits,mathematics kits
globe and other audio-visual aids according to
the prescribtcd class-wise syllabi, These are the
minimum aids to make the teaching effective,

b, Provision of play-way material such ns sea-saw,

slides, swihgs,merry-go=-rounds for the primary

olasses, In additiob to these play-way materials,

foatbdﬁ,cﬁ?omnboards,swinging ropes,ludoes,
word=buildi ng blocks and other sports naterial in
accordance with the level of insttution should

be provided for the physical and mental growth

of the child, It will help to increase attpacting

power and reduce the rate of wastage and stagnation

ooooPoToOoo 3/.
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apd will increasce the retention powr of the
schcél.
Provision of safe drivking water facility, toilcet
facility for girls as well 35 for boys separately
arc nust, ™esc arc the essebtial minimum requre-
ments tc imgulcate the habit of slecanlincss in
the child, Infact there are the mininum means
and requirement for developing the habit of
cleanliness,
Library faecility and Science Labs,arc the
cssentinls of an educnticnal institution for
creating ap enviromment of self study and
experimentation,
To £l fil the constitutiopnnl obligntion and +n
bring the uncovered hard core child population
cspeeially pgirls in the stream of formal education
system,a provision of free supply of uni form, text
books, staticrnery, attendance scholarships and payment
of opportunity cost compensation to parents of
soheduled eastes/scheduled tribes and lower income
gproups who forgo the support of children while
thcy are at school be made, For providing these
facilitics, the head of the institutinn should be
the deeidinhg authority, .
As educational studies speak that the children who
are involved in pre-pry-cducation through
Apganwaiies/Balwadies fpaircetly prepare the children
cducation to be continucd at clementary stage,
So co=ordination of agencies running these
Balwndies/dAngapwadices will o a long way in
attractiny children specially girls to clementary
stage, Such Lnmanwadices/Balwadics need be opened

—contd, . b/ s
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in wvery rural habitation,

TE/,CHER _COMPONENT: .

The teacher has a ¢ Lvotal role to play in the
gualitative improvement in cducation, ilerit and aptitude
should be the basis of selectionh abd recruitment of teachers,
The tcaching profession should be made more attractive and
lucrative and at the same time the principle of academic
accountability shculd also be applied, The idea is to create
ah attitude of responsibility among teachers,

With the day to day ivnovation and new developmebhts
in the ficld of clementary cducation which isthe very Dbasis
and foundaticop of the superstructure of an Bducation policy,
it is imperative that the I rimary schocl teachers who improve
their ncademic quaAlification or become . ¢ligible for their
promotichns/sclection grades.cte.may be allowed to remaibn at
the same premises so that full benefits of theoir ¢nhanced
knowledge and experience can bhe taken for by the student
commupity as a whole, Further ih order to match the
knowledge the present child is exposed today, the basic
academic qualifications of Primary teachers be chganced (may
be in phases) from matric +to graduation,

At present out of 100 enrolled children in class-I
only 38,6% reach class-V and only 23% reach to the level
of class-VIII, Thus resulting in ehormous wastage at
the clementary stage, With the implementation of the bew
education policy, teacher starting with class-l should
conptinue upto clasgss-V and hig five yecarly assessmeht ip plnce

of ahbual assessment should be based opn the retention and
attainment 1'ate of children (here stress is both on quantity
apd quality). Similarly,the accountability of middle and
sCrOnNdary level teachers be made accordinmly. No detention
pelicy should te extended upte class-V, The record of

competency hnscd evaluation of children sheould be maiptained
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regularly, In order to evaluate the attainment of

students and tc keep a close watch on the rerformance ~f
teacher, effective & intensive supervision is reguired.

It is, therefore, reccmmended that every schonl must be
visited atleast thrice a year, -Motivati-n f~r a teacher is
an essential factor frr the qualitative and gquantitative
improvement, in education, Superviscry ~fficers can nlay an
effective rle in this area. Hﬁwever, a system »f incentives
should be introduced for teachers for A~ing commendable work
in the area of preventing Jdrop-nut., If increase in retention
level 1is beyond 19% incentive should be given t~ teacher in
graded form and this incentive in the form of commendation

certificate should be given. The incentive for increasse in

retention beyond 20% be awarded with a commen-ation certificate

followed by 50% of the unit cost rer nupll in cash as cash
rrize, This scheme shculd continue till the tartget of

universalisatinn is achieved.

STAFFING » ATTELN &

1. Teacher pupil ratio in nrimary classes should not

exceed 1:40 in any case.

2. Teacher pupil ratio in schnols where a teacher 1s expected
toteach more than two classes in primary schonols, should

not exceed 1:30,

3. Atleast one lady teacher specially belonging to
the same area must be appointed in a Drimary Schonl
to attract and hold girl stufents to the schonl,
In no case a primary schocl shoul”d be without a
1 .ady teacher. Where such teachers are not available,
training and appointment of loacal women with relax-
ation in age from the area my be app-inted on
contract basis. However, ' they mugt be given

requisite training.

Regarding nosting of nrimary schonl teacher, it is
strongly recommended tc post.them lrncally ~r ncar
about their native places t~ avaid hard-ships of

facing daily commutaticn. Facilities f£or sccured

Cntai,..6.
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residential stay on the anology of para medical staff
may be provided.

BLOCK LnVEL +2SIDENTIAL SCHOQOL:

Special attention should be given to the education
of talented children irr spective of caste, cregd and sex
by opening residential schocls at block level. All facilities
free of cost should be provided to the children belonging
t. SC/ST and economically backward classes. This will inclulcate
a feeling of equal ity and social juctice ameng the down trodden.
Th..se maintaining certain prescribed stancdard upto VIII Class
in these residential schocls may be shifted to residential
schocls previded at the district level. The system would
narrow the gulf between the mass:s and the classes and thus
help them to overcume the feeling of superiority/inferiority
anu alienation, amongst these children. Admissicn to these
schorls should be on the basis of entrance intelligence test
te be ¢ nuucted by SCERT with the help of NCEKT.
It is proposed that in future noe schi.ol should be
cpehed or upgraded, if the community <Coes nct fulfil the
prescribed n.orms including the provisicn of teaching aids,
Seating arrangment, residential gquarter for teachers and
other requirements as discussed already in theminimumneeds
wf a school. It is also recommended that the c-.ncept of
neighbourhr od schowol as envisaged by the Education Commission
(1964~66) should be adopted in the New Educati:n Policy.
Education is the development of the humén rzscurces
and elementary education has been included as a minimum
need baseéd programme for the nation and als. as a part of 20
puint programme, but it has been deprived of its aue share in
bucget allotment. The share cof expenditure has uwindled from
56% in the First Five Year Plan to 36% in the 6th Five Year Plan.

On the Cther hanu the share of expenditure on higher Euucation
has risen frum 9% t. 26%. Thus pricrities have been

reversetu to the detrimemt ¢f the crucial s go of elementary
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clucmtion, That means we are building gtructure ot the cost
- f feundation o It is envisasel thot clementary éducntion
share cut of totnl educational cxpenditure should be raised to
70% o fHpain the G, NI, suept on education has been reduced to
3% in the 6 th Plan from 7.3 of the Igt Five Year Flan, It
shoul? be increased to o minimum of 6% of G,N,¥ as reccommeniledl
by Bducation Commission (1954 655 if not to the level

speht ip the first five year lan ,

Froe and eommul sory clementory clucation in Ik
the are proug of 5=14 hag been ~there tc but for offcetive
implcementation of SURW an? Reereational activitics, B. 1,2
apd 5 Pem,  from primary, midde an’® high classes respeoctively be
be ‘chnr‘i;"l as 4Hetivity Fund, since no provision of cxpenditure
cn such items nlready cxist o It should Do Rept at the disposal ¢
cf the he @ of the institution, 1t is Also sugrested that

must

Markce  Conmittce s/ cootritute 20% of its inccme for the

bettecrment of elucatic nal facilitices ipn their rospective arcas,.

Lontent: -

The enntent of cducation at sheol level needs to e
recasg, Keoping in view not only the traditionnl volues that
make tho country's eomposite culture but also te make the
cducaticp process functiopal in .r\-:la'tion to the fqlt nceds and
poteptiaAlitics nf the pceople, The content at the schonl
stage should include 1nnnguag;¢, arithnctic, envirommental
ttmdies cultural valucs and physical education with a
provisiop of agricul ture, <pim~l Husbandary and Horticul tural
activities, SUI'W throuph purp sful productiverspunl labour
coptributing towards pooils and services uscful t the commupity
besides recrontional activities, This should he the core
cuorrriculun in the country with variability of 20% 4o 25%
ns per rejgional environmmeptal situation,

Th learin: jrocess i H1o carly vears of clementary

[}
v (Domn
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education has tc be more creative and of joyful activities
as stressed by the UNICEF under the project of primary
EAvcation curriculum rencwal.

Financial Imnlication:

The present cost of elementary education per hcad is
arcund Rs, 341 per annum in Haryana whoreas it is very
exhorbitant for ruplic schools., 4s proposed if we want the
New Educatinn iclicy shoul ™ be implementea in right persnective
an exrenditure of Rs. 953 n.a. ner hea? is regquired(details
aprended), It hardly needs t~ be stated that a’diti-nal capital
expenditure would greatly augment teacher nroductivity because
in the absence of exnenditure on hca’s ~ther than salary
comonent the utilisation of staff remains low. AS ver
present position 95% of educaticn bu’get is consumed on salary
of staff and practically nothing is left for exrenditure »nn
cther dire necessitics. The present attiture of Indifference
towards education on the mart ~f Aeclsinn making brdies »n
financial matters needs be changed &they may be made aware of
notential danger ~f aimless snciety. It is needless t~ say
that investment in prim=ary educatinn will alst save investment
in Non-Eormal and Adult Education i rogramme. Thus an attitude
>f involvement in education need be created.

If the political will is there, it is not at all
difficult to provide finances and, implement the new educational
scheme in creative, c-nstructive and useful way, otherwise,

3ll this excersie is not gning to yield much =~ retumn.



MNEXUKRE I

ESTIMATEELC ST CF . I RY.

(300 Children)

Buil“ing

Staff

5 teachers
(5 X 13000%

Furniture for students
(Cne tahle & ~ne chair
for each chilA)

Furmmiture for Staff,

10 Wall Black B~ards

4 Won3en Black B-ards with
stand.

2 Stcel #Almirab

Library Bcoks

Mang, Chart & Glohes etc.
Science & Math kits

G-me Material

Chil<ren i ark equipment
Cultural activities

L'lay -way teaching aid

Cha 1k

Statisnery,postage cetc.

Attendance register, file coveretc

Water & electricity charges

7 fans

Rs.

Rs.

Rs,

RSe

RS.

Rse

Rs.

Rs,

Rse

Rs.

Rs.

RS.

RS,

Rs.

KSe

RS,

SCHCCL,

6,26,000

65,000

30,000

3,300
600

1,200

2,500
2,500
2,500
500
1,000
11,000
1,000
1,000

200

6NN

4,200

Contd.. 2.



2 sets »f uniform for 50% pupdbation
viz Sch castes, backward classes etc.
@ Rs. 150/~ per unifrrm for 157 students.

St2ticnasry ans text bcoks for
chilAren @ Rs., 30/- per child,

C(ne Aay meal @ Rs, 2/- ner child
(3700 X 2 X 225)

attendance prizes to Sch,castes
(6" students)

Rse 15,000

Rse 4,500

Rs. 1,35,0N0

Rse 72,0NN

Rs. 9,14,350/-
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VOCATIONALISATION COF SECONLARY EZUCATION

1. Vocational Education :

~

Cenceptually, Vocatiocnal Zducation 1s a comprehensive
term and embraces, besides general education, those aspects
of the educational process that involve the study of the
technologies and related science and acquisition of practical
ekills, attitudes, understanding and knowledge related to
occupations in various sectors of economic+ and social life.
Such an education would be an integral part of school education
systém and would be so structured that student can be
sufficiently equipped with both knowledge and skills to join ¢

a part of economic- life as a wage eamer,

The aim of vocational education at plus 2 stage is
to provide diversificatlen in educaticonal opvortunities for
ena bling the students to select vocations according to their
aptitudes, interests and abilities and thereby improve thelr
competence for wage and self employment, Vocational Education
should help the students to enter working life with self~
reliance mnd cdenfidemce and take up work, well equipped with
knowledge and relevant skills, It should further contribute
to the achievement of soclety's goals of greater
democratisation and sccial, cultural and economics development

r

a.nd equity, while at the same time develOpéng the potential of
the individual for active participation in the establishment
and implementgtion of these goals. Thus vocational education
should exlst as a part of system of life long education adopted

to the needs of the country.

2. Vocatiomalization of Education ( 1 to X)

The foundation for vocatioralisatiom &f secondary

education will have to be laid earlierthan 10 plus stage.

COI’)td.. .290 .
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There should be a fruitful mingling of general and vocational
education- General education containing some elements of
pro-vocational educatinon and vecational education in its tumn
ha ving an element of general educat:~n. This foundation can
- be 1laid through sncially useful productive work (SUPW) with

a ccent on practical work., The group recommends @

—
)}

That SUPW should be an integral compeonent of elementary
and secondary schonl «irricalum with a weightage nf
15 to 20% of the total time.
b) In the earlier stages i.e. at rrimary level, more
time say 8% or ZUPW time be spent on service activiéés
like gardening, cleaning the environment etc. gnd
rest on creative or productive activities like paper
cutting, toy making etc.
c) Wnen the students move from primary to midile stage
the component of productive work should be- increased
to 50% of =UPW time,
a) In IX and X, 80% of the tcotal SUPW time should be
devobed to creative and product.ve activities.
e) SUPW activities should nnt only be limited to the
four walls of the seonool, Help of the community,
neighbouring technical institutions, industrial
o>mplex and other related institutions be tapped
for implementing SUPW scheme., However, adequate
facilities in terms of suitable teachers, raw
material.,, tools and space for the activities be

provided.

3. _Yocatiom Education at Plug 2 level :
X
As stated above, vocational education should be a

continuing process in school educational system. Higher



Secondary education sh-ould be comprehensive both to be
terminal for those who do not want ¢r cannot proceed for
further education and to have a strong academic and vocational
foundation for higher studies for those who show intelligence
and aptitude for that education., Thus Higher Secondary or
senior secondary educaticn shrould have two streame- academic
as well as vocati~nal. However both streams should have a
strong vocational compeonent in the curricula and should be
diversified to satisfy the neceds of both the above mentioned
streams. Let the head, heart amd hands function in unison.
The commlete seperation between the two thus will neither be
desirable, nor possible., Cbvicusly for terminal secondary
educatlon, vocationalisation would have muoh larger component
than for the other stream., The group is of the fimm opinion
that 3
(1) Vocatirnal education is essentially education in the
broder sense of the term. By broadening the educational
torizens for the individual it enables him to reach
Figher levels of achievements of his own choice. So it
should be regarded as an integrai part onf 10 Plus 2

system .

P
}_1.
’_.l.

Vocational education and diversification of courses
should be introduced at a stage when a student has

acqg uired sufficlent knowledge and skills to pursue
these courses with confidence and a sense of achievement
so that one may lead a dignified life and derive full
benefit of opportunlities that may cocme cne's way for
vertical mobility, These courses, therefore, be
Lntroduced when the student: has completed ten years

»f sthonling and not earlier than that.

Contesede..
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(11) Keeping the above strted gonls of vocational educationb
in view the voecntional stream shoulsdl go a?-ong with

the academic stream in the same sepnior scconhdary school
s far as possible and necessary infrastructurc be
provided for the same. The voeational spectrum can
Also be rab in a scparate bullding/institution (other
than senior sccopdary school) provided it is planned,
managed and contrelled by Bdu,Deptt, In that case
arrangenentdfor horis.ntal mability must be mnde in the
senior sccondary schools penrby,

(iv) The duration of » vocaticnsl course should be 2 years
apd o scmester system should be introduced, In this
system one can study for some time and be epngaged in
hig ccoupation for some time thus providing for 1lcarning
and carning,

(v) The vednticonal ¢duecntion spectrum should consist of a
roonge of khowledpe apd skill,s tr-ining in technology
topeth r with o study of the related science and other
sractiecal work, For this purposc a systematic 1itkage
should be cstablishced with the facilities available in
neipghbeur hood, The objoctive should be to give students
fitness for employment or a capacity for sclf employment,
4t the same time it should be ensurcd that vocational
cducation should net be rated lower than the ncademic
courses., The all important question is, which of these
streams will provide for the highcer administrative and
professional levels, If voeational courses are to be
meant for training the lower levels of moanmpower obly and
cvenues of admission to cnmincering and medieal colloeges
are not open to these who would Join these courses, thep a
‘erozatery distinction is bound to ~rise between these

courscs, Stecps wil® h-ove to be token to import Aignity
to voentional courses on ~ne hand npd to inspire hope

and foith ip the ddrpity of 1abeur on the < ther hand,
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vii)

vii))

ix)

x)

XL
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Ldmission to engincering, medicrl napd ngricultural ecllepes
ete., shoull De confined only to those who posscl threoush the
veenticonal strenm whiorens: ~dmission € ingtitutes of hirher
lcarning in humnnitics am? scicnec, cducation and 1low cte,

be given to those who prgs throurh gopersl ncadenice

specturme.  For this rurprsc specinl courscs in rilated scicnee:
poed to be dovelop o and desipgoed,

Veertiopnl courscs ~nd curricul ~ should be planpe? ~nd
cesisped in copnsultaticn with thoe community, employers ~nod
develorment agencies apd the cmerging cmployment orpertunitics
which ~re locrl specific should be kept in view,

Nocessary ~rrangomepts should be m~de for proscrviee trnining
of ~dequrte numb..r of teimchers for carrying ~ut the progrommes,
Ip-gervice treining focillities will ~lsu hove to be organiscd,
Th.: rcsources of All apge necics concerncd should be tapped for
optinmun utilisetion of ¢:ixisting humnb and mntcriﬁl rescurces,
For providing adequnte facilities for troinipg in voecations,
schools should conter into collah rative arrangcnents with
loed formers, hmspitnlsv13nnks,inﬂUStriOS, commerecial

2stabli shments anl! othor institutions for collaborative work,
Vicrtional training or the job trainipng is an important part
of vocrtionnl educntion, Thus voeationpal cducation shoeuld

he plabn . ns n~ cocperative vebture between school, commubity
~apnd employers,

Ldnissiob to vocntimnﬁl c"vurses shoul:l bDe strictly bascd upon
the nbilitics, ~>t¥u e "\LD”?/, ’sl &té For this rurpcsce the
strong muidence and conscelling scervice in the scheol will

h-ve t be organiscd ~pd strengthencd,
Lrovision of facilities for v.rticnl mobility for thosc who

wish to pursue further ¢ lucrtion is csscnti~l, Facilitics
shoull bDe proviled for hishor vecrtional cducntion in their

resgpective arens. Such progromnes cab
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be started in existing institutions or new institutions be

cfeated for the =urn-.se,.

x1i1)

xii1l)

xiv)

xvi)

The facilities of hoizontal mobility i.e. change from
one stream/trade to another be also provided through
sultable bridge courses.
The emphasis of vocatiénal education should be on
development of skills whirh aim at preparing students
for self employment, However for these who wish to go
for wage-employment, cadres and recrultment nolicy
should be suitably modified to provide job opportunities
for those coming out of this stream.
Vocatirnlisatirn for self employment should reckon with
the need for sumlémentary in puts like credit, market
etc. and shouldalso aim at extending the scope of
possibilities of effective tle up with the Alstrict
industries centre and other institutions etc.
A s vocational edecatizn is o be part and parcel of th
school educaticn system so it should be planned, designed,
managed and implemented by education denartment of the
state and no other agency.

School
The state Board of/Educaticn will be the examining
agency. It will have a separate vocational educatiocn

wing and¢ employers would be involved in the process

of evaluation,
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TECHEK EDJCATICN ZNL CURRICULUM LEVELGCEMENT

After having detailed discussicns on varicus
issues concerning teacher educaticn and curriculum
develcpment, the grcup arrivedat the fcllowing ccnsensus: -
1) Any inncvaticn in educaticn is subject tc
simultanecus changes in the preparaticn cf teachers.

This includes bcth the preparaticn for pre service

teacher training as well as in-service teacher training.
The grcup wascf the cpinicn that Comprehensive Ccllgges

¢f Educaticon covering Elementary and Seccndary Educaticn
shculd be cpened in Govt., sectcr for imparting effective
treining. It is envisaged that these Ccmprehensive
Cclleges cf Educaticn will bring the collgges cf educaticn
in close and intimate ccntact with the schccl educaticn.
Since the policy dccument suggest that pre-primary
educaticon for three years with the help cf Anganwaris would
be prcvided, it is recummended that this compcecnent

alsc needs tc be inccrpcrated as a part of elementary

teacher training.

2. The staff of the Cocmprehensive Ccllgges b@ bcerne
cn the schccl mgdre and the posts of lecturefs be inter-
changeable with thcse of Hgadmasters, brincipals of Senicr
Seccndary Schcols and xmx® £§2§ni;ection cadre.

3. The Group was alsc cof the crinicnthat the training
instituticns shculd have a seprate identity. At Lresent,
the crganisaticnal set up of training instituticns in the
state has a very limited sccpe. It is, therefcre, reccmmended
that the emwvisaged Ccmprehensive Cclleges of Bducaticn -
should have a clcse ccentact and ligscon with University

Lep artments that wculd be enriching the content kncwledge
cf these comprehcensive cclleges. Besides, this, it is
sucgested that thesec comprehensive cclleges shculd have

their cwn campus with all the physicel facilities
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such as prcper builcdings and hcestels, equipment and
furniture fcr labs, full-fledged library, auditcrium,
rlay grcunds, mcdern educaticn technclogy equipment.
4. These cclleges of educaticn shculd Le residential.
5. A systematic/scientific mcde cf selecticn fcr
admissicn tc theée colleges be evcelved, which would take
cocgnizance cof academic as well as attitudinal quelities.
Admissicn to these cclleges shculd be regulated thrcugh
state level Lre-entrance tests.
5. The grcup was in confdérmity with the reccmmen-
daticns & the Teschers Commissicn that the integrated
training fcr teachers shculd be cf four years' duraticn
after the plus 2 stage. These fcur years treining
proyrammes need tc Le very carefully rlanned, wherein
bcth the content and pedagogy are inte%grated. There
shculd be prcvisicn for stipends te 50% students on the
basis c¢f merit. Incrder tc contime the stipends, year-
tc year evaluaticn cf these stucdents be made.
7. fraining of Elementary and Seccndary teachers
be ¢f the same duraticn with the same academic qualificaticn.
The specialisation fcr teaching ¥x primary and seccndary
schccls willbe offered as cpticn. It pre surpceses that the
teachers at the primary and the secocndary level wculd have the same
pPay scales and
the same avenues of rromcticn. The teachers who acquire’
postyraduate qualifications in any schcol subject will be

eligible for prcmoticn as lecturers in the plus 2 stage.



8. The lecturers at plus 2 stage shculd bte required tc
undergc cne mcnth's duraticn summer ccurses fcr three
years consegutively under the ccntact cum ccrrespondence
programme and a final test be ccnducted tc award the

certificate in teaching.

9. The admissicn tc teacher training instituticns
shculd be in accordence with the demand and supplyand
on the basis of prcper man power planning, sc that those
who come cut successfully after training are ebscrbed X

fruitfully.

10. It is suggyested that the thecry cwurses for the
training prcecgrammes shculd be thecrcughly revamped.

Thecry ccurses shculd be future crientecd and shculd alsc
develcy reflective thinking, initiative, inn. vaticn and
skills like prckblem sclving. The ccurses shculd be
flexible encugh t. inccrpcrate new ideas and shculd

reflect the values cf scientific temper, secularism,
demccraotic behavicur and naticnal integraticn.

11. bracticingschccls shculd be an essential part cf

any teacher training instituticn tc be sclgly under the
direct administrative ccntrcl and supervisicn cf the
principal cf the ccllege. The lecturers of training ccllgge
will teach schacl classes. as well.

12. Practice teaching is the weakest link in the

entire gapgut ¢f teacher educ¢aticn sc much sc that very

little time is given to practice teaching and ccurses are
lcaded cn the theoratical side. In crder t. dc¢ away with this
lacuna, six mconths internship is suggested at the end cf
training. To make internship effective and meaningful the
intérnees be givens stirends like dcctcrs. They will perfcrm

all the functicmswhich inservice teachers have t¢ perfcwm.
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13. besides the abcve changes in thecry and practice

it is suggested that every Cocmprechensive ccllegex cf Educaticn
shculd have facilities for carrying cut acticn research and
experimentaticn having bearing cn the classroccem practice.
This will help in previcding teacher educators/teachers with
skill and expertise fcr sclving the day tc day problems zm&
as enccuntered in real situaticn.

14, In view ¢f the knowledge explcesicn and technclcgical
changes effecting the class rcum Lractices, it beccmes
imperative tc update and upgrade the knowledge and skills cf
inservice teachers,

The inservice rrogrommes need tc be pl-nned on
scientific, raticnal and lcng term basis. These inservice
traini g progremmes will cater to the changing rhencmena
in the field c¢f ccntent kncwiedye and pedageygys. The
SCErT's shculd come focrward in a kig way tce discharge this
chligaficn.

15. It is felt that the Lresent inservice precgrammes
are being run in isclaticn. It is suggested that the

inservice programme shculd@ have a bearing cn the @xxR

career develcpment cf teachers.

16. Presently, the pre-service instituticns cf teacher
training are exclusively locking after the preparation of
teachers. It is suggested that the Comprehensive Cclleges
cf Educaticn will wcrk like Roscurce Centres, where the
inservice teachers can gc fcr help and guidance fcr their
rrcefessicnal growth and competence frch time to time.
"These cclleges will alsc be running the inservice traini ¢
rrogrammes for the teachers in their vicinity and will
functicn as Extensicn Centres of SCERT. They will serve as

District Institutes cof Education.
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17. The S.C.E.isTs alcngwith S.I.E.Ts will lcck after
the curriculum develcrment md develcrment of instructional
materials.

1e. The SCEKTs will ccntinue tc werk conthe already
identified areas including that ¢f research,inncvaticn

and experimentaticn, and the Ccmirehensive Cclleges of
Education wculd le wecrking in clcse ccllberaticon with

the SCERTs. It 1is alsc strcngly felt that SCERTs and
Ccmirrehensive Celleges of Ecducaticn shculd e prcfessionally
strengthened.

19. A sultable pclicy at the state and district level
must be evolved to bring abcut the ccllaboraticn amcng
SCERT/SIET and Ccmprehensive Cclleges of & ucaticn.

20. The prescnt pre-service educaticn dces not preprare
tr inees fcr administrative and sujerviscry rcle. It is,
therefor., suggested thot coaurscs ranging from focur tc six
weeks shculd Le cenducted by the SCEKT for promcotees/direct
recruitees.

21. a) Statc Bcards ¢f Schocl Esucaetion are at prresent,
resicnsiltle cnly for the cenduct of examinaticns at varicus
stages cf schccl ecducaticn ancé dc not shere the responsibility
cf improving cor raising the academic standards. It is,
therefcre, recommended and prcpcsed that the Sgate Bcards of
Schcel Educaticn shculd alsc fund the inservice courses, soO
essentially needed fcr upgrading and updating the kncowledge

cf teachiny perscnnel.
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b) In the are-~ c¢f examineticn, tcc, the State boards
shculd plan and crganise inservice/recrientaticn courses
fcr raper setters, e®aminers/evaluatcrs and schccl based
assessment. The acacemic wings cf the State pcards c¢f
Educzticn should be adequately strengthened tc take up this
task.
22, 4t the time c¢f plenning of inservice training
Frogyramme, a c<lcse ccollbhcraticn amcng the SCERTs, Fie d
Functicnaries/Heads cf institutim s and Ccrprehensive
Colleges cf Educeticn is regquired.
23. Schceecl coemplexes ccould Le ancther agency fcr preoviding
inservice educaticn fcr the prcfessicnal ,rcwth ¢f teachers.
Inter-schccl visits under this prcgramme cculd helr imprcve
the classrocom situsticn by way of disseminaticnof geed — |

vractices.

24, In service cycle cf three years be enfcrced sc
that every tecchoer gets a chence tc update his/ker
knowledye and skill by rctaticn and special assessment
repcrt at the camplcticn c¢f training ke made available
tc the c@ncerned teachef and the higher authcrities sc as
tonbe cne ¢f the determining factcrs c¢f deciding his her case
fcr preomoticon,
25. It must be reccgnised cn all hands that inservice
educaticn will be effective'only when the clientle appreciate
it. In this regard we have to Ccreate an awareness amcng
teachers that updated knowledge ct ccntent/gggicity in the use
cf mcdern educational. - technclogy wculd add to their professicnal
competence and they willmake better impact cn the students.
Thig realisation canbe there when we enccurage the Subject
Teachers Asscciaticn tc come forward and sugyest areas in which

inservice educaticn ismequired.
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26 « Last ut nct the least, it is rrcposed that
State wzcard cf Teachcer Educaticn be estaklished in all
the States in crder tc. make teacher educaticn mcre

effective.

CUKRLICULUM LDEVELCEMENT

There is need f ¢r pericdic review and revisicn
¢f the schccl curriculum, s¢ as tc meet sccietal needs and
changes teking place aas a result cf explosicn of kncowledge
and cther develcpments 1in the field cf educaticn. There
shculd be Common Natic nial Ccre Curriculum to thepxtent cf
65% tc ensure unifcrmiity in academic standards at the
school level. The ercsicn of values in the rresent day
scclety has necessitatted the need for laying mcre emphasis
on value educaticn, the teaching ¢f which shculd form an
inteyral prart ¢f thc edhucaticnal process. The value
educaticn shoculd permeate all aspects c¢f schocl curriculum
and need nct Le treateed as age€parate subject, and its
teaching should nct bee the respconsibility of cne rarticular

teacher in schcels,

® o o 050 o000 &
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CCMMUNITY INVCLVEMENT N1 LECZNTRALIS2ZTICN

Schonls do not exist and function %n vacuum,
They are in society ané fonr sncicty. EAducation immarted
in the school must cater to needs of the snciety. There
has to be 2 crnscirus en“eav~ur on thz nart nf thnse
engaged in missi~nary job ~f teachinc t» bring about
radical improvemsznt in socicty. There must be c-ntinunus
inter-actinn between the schntl an? society. Cur schnals
must reflect and fulfil tho asnhirati-ns nf the community
frr which they functirn, They have tn imnrove the
quality ~f life of the comm-n man ar? transform thaoir

~utlnnk,

2. Tc perform this job the teacters in schonls

must identify themselves with the community an” their
training shoul” se equin them that tltey becrme an
cffective instrument of sccial change. Their perfrrmance
shocul” be jufged n~t only by their scholastic achievement

but alst by the services they render t~ the community.

3. In order t~ achieve the ahve ~bjectives the
sch?nils are tn he the nucleus -of mul:inle s~cisl
activities and community services. The schonl cammus
shiulﬂ als» be used as non-f-rmal/adilt educ=ti~n
centresas venue f-r cultural and nhysical activities,
sports and ynga centre, health and rad cr~ss nost,
informaticn bureau awareness club, library and

'Sangk~r Ken-ra' for the peonle,.

C-ntA..2.
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4., The Naticnal “ays an- the local festivals

should be celebrated in the premises ~f the schnrl
jnrintly by the schrocl an® crmmunity. Schonls must

take up some crmmunity service nrogramme every month

like afforestation rc~airs ~f village roads, cleanliness,
sanitaticn, heslth »r~gramme inclu-“ing immunisati~n,

eradicatirn of social evils like Jd>w ry, early marviage ctc,

5, Ty establish linkage between the schonl and
community Education Committees at village, Blnck, Sulb-
bivision., and Listrict level shoul” bhe frrmed, Such

crmmittees should crmprise ~f =

(1) Educationists/teachers
(ii) Fhilanthr-pists
(iii) Renresentatives ~nf Agricul ture, InAustry, Trade

anad Commerce etc.

(iv) Elected brhdies

(v) Farent Teacher Ass~ciatinns
(vi) Social Wnrkers

(vii) Schnnl Managements

(viii) Voluntary s~cial orcanisatisns

(ix) Nominees ~f the EAucati~n iensrtment. etc. etc.

The Heads nf Schonls will be the conven~rs of lncal
education committees. These crmmittces will bhe
responsible for raising an® maintensnce ~f schonl buildings,
making provisicns for the require? physical facilities,

help in enr~lment Arives =nA in the retentinn ~f

students in schrols till the commletinn of commulsnry

sch~nling,

C'ﬂntﬂaa3o



6. The schools will be accountable to the commupity through
these committees for their porformance, The Education Committecs
will moblise 211 aveilable resourses for the schoel, offer
copstructive suggestions and provide necessary support for the
imcibptenance and improvement of the schools, Heocommehdntion of
community (Leecal Educaticb Socitty ) in respect of administrative
imettcrs be prssed op by DEO vwith his recommondation to the
Dircctor of Schoel Educatiob ond a recsponse be sepbt back to the

Nceal cducation scceicty.
T The Schools will be in » better positinb to robder services

“to the commubity if netive lirkage oxists among vericus agencic s/
IDeptts, cnmrs 2 din th. uplift of villersc commupity apd the noticn at

1L arge,
€8, Voluntary crrabigations have “once ~ commend~ble trsk in the

1fioZd of cluenticn in the past. 4t prescent tee their performnnce
‘hescrves mpprecinticon,  BEfforts shouls? he m-de to ¢peourape the
vweluntary orgrnpisotions to pen more ond more schools., Such
corpanisations should e oiven all ¢neouragenment in the shape of liberal
prrants foenid cte. FU)Ll o cvtiy in ropord W pay scles and
ezmolunents must be maintained iv 211 institutions,

N, Owing to the expnansion of cducaticon~l institutions and

cconse jueptly the vast inercnse in the number of students and tenchers,
Mmabag:mzbt by one ceptral authority is just not possitle, The
Cecentralisaticon h-s not only 1ed to mis-management but also seppcd

tthe initintive of the cormupity, Dccentralisetion of admipistration
iis rorheps the only way out to eccpe up with the present unwicldy
ssitunzion, ddequate powers should be delepated at the district,
ssub=livision, block, villepge apnd institution level. The Heads

0:f Scrosls should be strcngthoped to
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enable them to Adevelop the entity of the schenl.

The criteria for decentralising m~wer shoul” be that
the maximum business is 2ignosed nf at the institutinn
level »r “Aigtrict level., In formulation ~f educational
nlang and nolicies, education crmmittees unto the

village level must he taken inte cronfidence.

10. The vnluntsry or~anisaticn who are managing/
running a number ~f schonl sh~uld bhe authnrised to act
ns in“ependent examining hb~-ies for their schonls,
They should be given autonomy in all =cademic and

administr-tive matters.



CCMMUNITY INVCLVEMENT /Ni, iECENTRALISATICN

Schonls Ao not exist anAd function in vacuum.
They are in snciety and for sncicty. EAucation immarted
in the schnol must cater to needs of the shciety. There
has t2 be = crnsci~rus en-“eavhur on the mnart nf thnse
engaged in missi~nary job ~f teaching to bring abcout
radical ‘improvement in society. There must be c-ntinucus
inter-action betwecen the scho2l an? society. Cur schornls
must reflect and fulfil thc ashirations ~f the community
frr which they functirn, Thcy have tn imnrove the
quality of life ~f the comm~n man: an? transform thair

cutlonk,

Za Tc perform this job the teachers in schonls

must identify themselves with the crmmunity an~ their
training shouls so equin them that they bec-we an
effective instrument of sccial change. Their perfrrmance
shcul” be ju-“ged n~t cnly by their scholastic achievement

but alst by the services théy ren“er t~ the community.

3. In order t~ achieve the ab~ve ~bjectives the
sch~nls are tn bhe the nucleus Ofymultihlc smeial
activities and community services. The school camnus
shculd alss be used as non-f~rmal/adult educati~n
cer.tregas venue f~r cultural and nhysical activities,
sprts and yoga centre, he=lth and red cross nost,
infzrmati~n bureau awareness club, library and

'Sansk-r KenAra' for the peonle.

Crntd.. 2.
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4, The Natinrnal ~“ays an-a the local festivals

should be celebrated in the premises ~f the schoel
jointly by the schmnl and® community. Schools must

take up some community service mrogramme every month
like affrrestation rcrairs nf village roads, cleanliness,
sanitaticn, health ~r~gramme inclu~ing immunisati~n,

eradicatirn of social evils like 2w ry, early marriage ctc,

5. Tr establish linkage between the schnnl and
community Education Committees at village, Blnck, Sulb-
“ivision. and Listrict level shoul”® bhe frrmed., Such

committees should c~mprise nf -

(1) Educationists/teachcrs
(ii) Vhilanthr pists
(iii) Renresentatives ~f Acriculture, Industry, Trade

and Commerce etc.

(iv) Elected bnrdies

(v) Farent Teacher Ass-ciations
(vi) Social Wnrkers

(vii) Schnnl Managements

(viii) Voluntary s~cisl orcanisations

(ix) Nominees ~f the EAucati~n ienartment. etc. etc.

The Heads nf Schonls will be tkhe convencrs ~f lrcal
educatinn committees. These crmmittces will he
respensible for raising and maintenance of schonl buildings,
making nrovisions for the required physical facilities,
help in enrnrlment Arives =2nA in the retention ~f

students in sch~cls till the comnletinn ~f comulsory

sch~nling.

C-nt”,.3.



6. The schools will be accountable to the community through
these committees for their performance, The Education Committees
will moblise =211 aveil able rescurses for the schoel, offer
constructive suggestions and provide hecessary support for the
mr-intennnce and improvement of the school s, Recommendation of
community (Loeal Baucation Socity ) in respect of administrative
metters be pnsscd op by DEO with his recommendntion to the

Director of School Educatinn ond a response be sept boack to the

lceal cducation socicty.
Te The Schools will be ib o hetter position to repder services

to the community if netive linkape oxists amobg voaricus ajehcic s/
Deptts., ¢npn ddip th. uplift of village community npnd the naticop at

1arge,
8. Voluntrry orpanisations have “one n commend-ble tnsk in the

fidid of ciucatizn ip the past. 4t present tee their performnnce
Cescrves n~porecinticon, Bfforts shoul: e mode to ¢neournge the
veluntary organisotions to pen meore nnd more schools. Such
5rgnnisntions should e miven al1l cneouragement in the shape of liberal
grants in-aid cte. Full partiy in regard to pay scrles and

cmoluments must be mainteined in 211 institutions,

9 Qui bz to thoe expansi b of cducnticnal ipnstitutions and
consequently the vast incrense in the number o¢f students and teachers,
managecmebt by one central authority is just not possible, The
centralisation hrs not only led to mis-mabagement but Also sappcd

the initiative of the cormunity, Docentralisation of ~admipistration
is perheps the ovnly way out to ecpe up with the presept unwiclay
situntion, Jdderuate powcers should be delegated at the district,
sub=livision, block, villrge and institution level., The Heads

of Scho~ls shouls be strcngthened to
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enable them to Aevelop the entity of the scho~1.

The criteria for Adecentralising nower shoul® be that
the maximum business is “isposed of at the institutinn
level ~r Aigtrict level. In formulation ~f educaticnal
rl=ans and nolicies, e€”ucation crmmittecs untn the

village level must be taken inte confi‘ence.

10. The voluntary nroanisaticn who arce managing/
running a number ~f schmnl sh~uld be authrorise? to act
as in-“ependent examining b~"ieg for their schonls,
They should be ¢given 2utocnomy in 2ll academic and

a“ministr-ative matters.
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50 &, VISITIN AND ADMINISTRATICN CF
EDUCATICN

while educaticn has undergone a process of .rgp#id
expansion, our administrative and supervisory set-up has
remained more or less the same. This incompatikbility is
conducive to administrative bottlenecks and protracted
delays., I romptnessis the hall-mark of efficiency in

administration, and this could be ensured through judicious

decentralisaticn and delegation of administrative and
supervisory powers t» the field level. The propnsed reorganis-
ation of the set-up is as fcocllowss-

PN

1. Restructuring and strengthening the adminis tration and
ol

supervision,

The fBistrict level education offices should be
drastically stengthened, ungraded and diversified, The post of
D.E.C, should be degignated as .uievaistrict Education Cfficer.
He should be in the scale »~f a Jminf ﬁirector. The fnllowing
administrative structure 1is pr-prnsed at the District level

under the district chief.

(1) District Adult Education Cfficer-Class-I

(11) Distt-Education Cfficer, Headquarters- Class-I.

(111) J.E.C., Inspectiocn and Supervision Class-I

(iv) Two Deputy D, EC,s to provide kxxx. adequate staff
support,

(v) Sports vfficer, Class-IT

(vi) A--ssistant Acecunts Cfficer,

(vii) Assistant District Attorney tc provide legal éunncrt

to C.5.E.C.

(viii) Subject specialists to provide =@m academic support
to the Distriét Chief for qualitative impr~vement of
the tearhing learning strate gies. They must exehange
positions with the teaching nerscnnel after 5 years

with 5 view to enriching their emerience on both sides



Head ¢f the in-service training centre at the distriet
level shculd be under the administrative ccntrcl cf C.D.E.C. Sports
Cfficer at the district level will lcok after Red Cross, Sccuting
Guiding, sp8rts and cc-curricular activities.

A sub-division frcm the eaucaticn point ¢f view may
normally Le ccterminus with the C.D.Llcck. tut with the expansicn
cf educaticn there may be twc cr more sub divisi:ins wi thin a C.L. &lcc

Crganisaticn ¢f a sub divisicn shculd be lased upcon a

100~point scale while yiving weightage cf
Cne pcint tc a trimary Schcecly;

Twc points tc a middle schccol;

and three points tc a high sthcol

As sccn as the pcints cross the 133 mark in the pcint
scn~le ancther sulb-divisicn will be fommed. In this situation
the klcck-level beccmes relundaont.

4t the sub=divisicn level, in additicn tctheS.L.E.O.
there should Le three pcsts in the sc-le cf aheaemaster of .

a high schocl. These functicnaries may ! e désignated as
Leputy S.L.E.O. Herdgquaters.

Cne Leputy S.L.E.C. Adult and Ncn fcrmal Educaticn.

Cne Leputy Spcrts Cfficer.

Here again it is menticned that the Ly. Sperts Cfficer will
lock after Red Crcss, Sccuting, Guiding, Spcrts and allcther
Qo—curriculér activities like the spcrts cfficer at the

district level.

In view of the substantial quantitative expansicn cof
cAQucaticn, the Lirectcr Schoccl Educaticn shculd be assisted by four

Acdditicnal Lirectcrs cne each fcr;

(i) Elementary Educaticn,

(1i) Seccndary Education.

(iii) 2Gult and Noen-formel Educaticn, and
(iv) Cec-crdination & Flanning

Lesgides, the abcve menticned 4 additi-nal Lirectcrs, there
shculd be cne Educaticn Aéviéer inth. rank cf an Additicnal
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Zirector, who wruld look after purely academic activities in the
State. All the Additional lsirectors shcould have adeguate
supporting staff comnrising CLeputy/Assistant Uirectnrs., All the
above mentioned pnsts be manned by porsonnel from Education cadre.

2e Normms of Inspection a3nd Supervision:

Every schonl should be insgpected atleast thrice a year
Each subseguent insnection should be a fxak follow-up of the
previous cne., irimary, middle and high schcools should be inspected
by the S.>.EBE.v. and Senior Secondary Schonls by the C.I,E,©

3. Lecentralisations

All the financial and administrative powers should be

decentralised with a view to:-

(1) improving working cf the schonls,

(11) economizing time and energy:

(111) avoiding frustratinn among the employees; and
(iv) avolding aministrative bottlenecks and delays.

All the drawing and disbursing officers should have the powers
to deal with financial sanctions like House Rent Allowance G.I'.F.
Advances, Lcans, medical re-imbursement, T,A. billk, Journey
beyonad jurisdictiom etc., All DL%s should be emmowered to make

purchases out of the grants and the nuplls, funds, made available

tc them. The should alse be invested
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with the pcwers of writing cff the unserviceable articles
tc the extent they are empowered to purchase tc avoid

unnecessary accumulaticn cf junk at schocl campus/field CEfice.

e ‘.u./
4, Management,/ Reticnaliseticn & codres:

All transfers and raticnalisaticn of pcosts should be
geverned by purely educaticnal regquirements and shculd be
withinfthe purview cf administrative cfficers cof the clncerned
units at different levels tc ensure promgt acticn. Apreal
againgt transfers may lie with the next higher cfficer.

5. Belecticn and kecruitment

Selecticn, recruitment and deployment cf educaticn
perscnnel shculd be effected cn the fcllowing lines:=
(a) Masters and Teachers by the Listrict level ccmmittee,

(L) Lecturers and Heddmasters by a Directcrate level
cocmmittee. '

211 the rosts right frcm Cirectcr down tc the sub-
divisicn level should ke menned by the perscns who are
academically and professicnally equipped and must ke frcm the
Edqucaticn Cadre.

Mcst cf the ncn-academic activities which are entrusted
tc the Education Chief 2t the district-level by the Leputy
Cocmmissicners shculd be withdrawn frcm their purvie. to
ensure cptimal utilizaticncf their time and energy for sujervising
and prcecmoting educaticn:l prog-ranm™es. The present
Frccedure cf routing the 4CRs throaugh SDM/LC must stcocrp forthwith
as this pclicy has resulted in deviaticn frcemthe ambity of
crigin-1l duties and respcnsibilities attached with the cffices.

ccneerned,
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6. Incentives«nd Lisincentives:

There shculd l.e incentives fcr distinguished
rerfcrmonce and disincentives fcr pccr functicning to
ensure qualitative imprcvement at all levels. Next higher
éuthcrity tc the immediate centrclling cfficer shcoculd be
emrcwered tc effect incentives cr disincentives ¢n the
reccmmendzticnaf the contreclling cfficer.

Cne advonce increment should be glventc educaticn

rersunnel for cutstonding repcrts for every three consecutive

Iy

years.

|99

N¢ further disincentives are beiny recummendedes they
are alreacdy 1in cper-ticn.

Tc rrovide better avenues cof jromcticn and to ensure
Letter perfecrmance, there shculd be separatce jredes fcr he-ds
o¢f midlle schocls and the centre primory schoclse.

7. Laoticnslisaticnef Educ-ticn Cadr.se—

Tc aveid confusicncef multiplicity cf ecducaticn cadres,

it is desir~ldle to minimize themtc three coteycries,nomely:

(1) JLT teachers for primary classes.
(ii) Treoined Grzdurte Teachers for secondory clesscse.
This woulcd include =211 C&V tenchers jprcvided they

are grodutes.
(1i4d) rost Graduaete Tcachors for senicr seccndrrycasses.
T rrovide continued incentive for dmprovement cf
academie and rrcfessicnal qualificaticns while in service,

75% cf the pcsts may be reserved fcr departmental prcmcticns

fer all the cadres.
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8. M&KING THE HEALS OF SCHOCLSMCHE EFFECTIVE

To ensure competent perfocrmance ¢f their administrative
and superviscry duties, it shculcd be compulscry for head
cf schcels to attend and qualify an in-service ccurse in
Educaticnal administraticn and Supervigicn in latest technique
of management and methcdolcgies. =~s the Headsof High and
Senilcr Seccndary Schocls remaln mzxxzx overwcrked with
administr~tive functicns, they find little time tc prcvide
academic leadershi} to¢ their staff. It is prcicosed that all
such heads shculd Le assisted Ly a deruty in eceh schccl tc
rrovide supkcrt in beth administrative and suprerviscry functicns
As B.E.Os are Leing rerlaced by S.L.E.Cs assisted
by ad%deqUate supperting staff, there aplrears to Le no need
of schcol complex to functicn as an administrative unit.
However, they mey centinue tce function as a unit tc rrovide
academic suppcrt within their syhere cf wcrke.

9. MaN/GEMENT CF THE :rLUS 2 STiGE

It is strengly felt that the proper pl®ce for the plus-2
stage 1s in the Senicr Seccndary Schccl cnly and ncwwhere else.
This pcint has already becn emphasized by several Educatiocon
Commissicns and Committees. The present policy cf split
arrangements 1is cbvicusly ccnducive tc failurc. The ccllege
educaticn may stert conly with the plus-3 stajge.

Senicr Seccndary schccls should be hcaded by Class I
Frincipals., Till the Flus 2 st-oye is exclusively put cn the
schccl side, the plus-2 staje both in schodls an d ccllegesw
shculd ke supervised and regularly inspected by Chief Listt.

Ecducaticn Offfcer who may, of ccurse, asscciate scme
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selected teachers frcm beth sides(Senicr Seccndary Schceols
and cclleges).

The F.G.Tg., wcrking in the .lus 2 stage should be cn
a rar with their counterparts c¢cn the ccllege sicde Lcth
in scales and emgluments lecause their jcb requirements and
qualificaticns are same.

The rlus 2 stage cof education shculd Le affiliated tc
the ccard cf Schccl Educaticn,Haryana, which may be adequately
strengthened tc cope with the additicnal wcrk.

10. INTER~CTICN SETWEEN EMELOYMENT MianKET ANL ELUCLTIONAL
INSTITUTICNS

Fericdical surveys shculd be conducted at sub
divisicnal and district level tc get prcrer fecdback from the
Ccmmunity in respect of its requirements cf different vccaticns
and trades. Frcper feedhback shculd alsc e chtalined fram
emplcyers tc ensure regular improvement in contents and
teachingmethcdclc gies.

11, _CKEALLTICN CF INLI.N ELUCALTIICN SExVICE

As educ-ticn has Leccme a concurrent subject, it
would nct only be befitting kut alsc very conveniait to
intrcduce an All India Cadre cf Eaucaticn Service. Such a cadre
is expected tc prcvide the desired leadership in the sihere
cf educaticn. This may alsc promcte the spirit of naticnal

integraticn,
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A, ZECCLITICISATICN CF ELUCATICN

Ernsion of values from Naticnal life at an alarming
rate is largely resprnsible for ~lacing education in the
present crisis., The grour strongly feels that political
interference in differ.int asnects of education is one
single f=ctrr resn nsibk for the vinlation of the chastity
of this ninus nr~fessi~n anA infccting every n~re nf its
b~Ady with the vices ~f favouritism, nernntism, r=artiality and
othew irreqularities. It is immerative to Adenonliticise education
g0 éhat it achieves the n-hle missicn exrected of 1t. The
follrwing are the main arcas relating tn the Aiagn~stdec and
ndégative NICCESSt~
le Responsibility of teachirs and educatiornal administrators
to remain ééiﬁégidvis—a—v's political ~arties.
2a Educational institutions to identify themselves with the
community as a whole, rather than any n~litical party
or sect,
3. Areas 0f extranecus interference at varinus levels of
of education and its effect on educatinn,
4q Feasibility of independence of educational organieation
cn the analogy of judiciary.

S5e Teachers and elections,

le RESFCNSIBILITY CF TEACHEKS ANL ELUCATICNAL AIMINISTRATCKS
TC REMAIN NEUTRAL VIS- A-VIS I CLITICAL i ARTIES:-

The existing service rules &nn't permit the teachers and
educational administrators working in Govemment institutisns
to affiliate tnemselves tn any n~litical narty or get themselves
involved in political activities., But it is generally observed
that some »f them go contrary to the service rules. AnA there
is no check mn teachers workinc in recrcnised institutions tn

take active interest in political activities.



The group feels thot this state ~f affatrs is Adetrimental to
tkhe cause of educati-n =nd n~t ~nly the Grvemment teachers hut
ail s~ the =ze=chers whrking in rec~gnised instituti~ns should he
Alissuaded from narticirati~n in ~~litical activities.

Tre questinn is why the¢ teachers take —art in n~litical
aoczivities and run after the rnoliticians. The answer is very
s;innle. Temntation to redress their genuine arievances,grabing
urnue fav-urs and attaintment ~f ~ther material henefits prom-t
tthem to we their pclitical henefactrrs. It is imrerative that
tthere is a revamming and restructuring ~f efucatirnal system so
tthat their establishment and rnorsennel matteré are ~rom-tly
arttened tn, EAucational cadres bhe made smaller and manageable and
diistrict nffices be strengthened substantially. The use »f
crhnsuttrs be made for establishment. control and accounting,

Ir this context me asure s such 2s avoiAing adhncism in cadre
manajement of edacoti~nal services, selectimrn € tcachirs by
c:ommittees/boards com-rising membrrs of the Education Terartment
ani ~rovision of incentives and monetary benefits commatible
tzo thelr countemarts in the ﬁthe‘r denartments ShT\Uilﬂ be undertaken.

Iz is als~ felt th-t ~re-service training for teache.rs
( after selectioh & before joining) and .educatiﬂnal administratnrs
e na;de comp-ulsory for a desirable durati-n of perioé. It weould
g;o a lovr.g way in creéting environment for bealthy edu_cational

+ .

ext1os and ethics in addition to awareness of service and financial

_rrules,

It is alsp added that some deterrent measures such as

Muick, e ffective and exemplary action mnt influenced by any

exxlimemsas factr be taoken agninrgt thio hilodd shieep and ..

3

t-hz ~clitical manoeuvers, strong and deterrent administrative

&-ction will play a salutary rrle in dissilading the teaehers

ffrom active participation in nnlitical activities.

"300-.
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2. BoTJCATICNAL  INSTITUTILNS TC ILENTIFY THEM®ELVES WITH
THE CoMMUNITY AS & WHOLE, RATHER: THAN ARY T CLITICAL

PAKTY UR SECT,

A strong awarewess on the part of the schnol of the needs
and aspirations of the local community as a whole, and
inculcating a sense of responsibility and pride vis-a-vis
the local schnol on the part of the local community shéuld be
conscinusly encouraged, This 1s likely to lead a healthy
school-community interaction and nrevent identification »f my
educational institution with any »~nlitical nparty »r sect.

The croun strongly ~bserves that community- échknl
b ond will nnt cet strentthened unless the teachers are
asked to stay comrnilsarily in the village/twn where they
work.e Cbhvinusly,identification with institutions will lead
to Jdentificati-n with community., This imnlies the immortance
of nrovision nf rosidential accommrdati-n for the teachers,

I t would be made obligat~ry for the l-cal suthoritics ©
provide accommodation in thneilr localities. The T anchayat
a nd byecal B ~dy Acts may be sultably amended, if necessary.

Active narticiration of the instituti-ns in weal and
woe 2f the commumity, community service, invelvement of
community in the celebrati-n of -schosl functi~ns and festivals
and lively functirning of Tarept—Tbachers Ihssnhciati-ns will
bring community and school cloéer tn each nther.,. These are,
it 1s hoped, will enable the educatimnal institutions to
respend effectively to the eﬁvirdnment and the asniratirns
and expectatio ns of the community and chances of their leanincg

towards any political party or sect and vice versa are

wiuiwi ced,
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3. wiBEAS OF EXTINE.US INTESFELENCE AT VARI US LEVELS ' F
EZUCATICON AN 1TS EFFECT N EUCLTI N ;-
TN v

) Most of the extraneous factrrs interfering with the
nomal functicning ~f educati-nal nrrcess are n~litical in
nature, The group strongly feels that the rclitical interference
at mmmy levels 1s nroving a greot impediment in the way of
all-rouad Aevelonment of giucatirn,

The frollowine areas »f extrane~us inteorfcecrence have
'beén identified:-
i. Establishment-and uncradation ~f schno~ls,
ii. weeruitment and promotion,
iii. Fostings and transfors,
iv, runishment and award,

v. Grarnts and funds.

Afdmissicon to traimince institutions.

The cxtranemus interforcmce ccncrslly takes nlace at
~

three levelsi-
i.8t23te Grvermment,

ii, Zilrectrrate ~of Ecducati-n

‘
. v

ii, Tistrict Efucatimrn Ufficc.

‘_l-

The effcet nf sich interfernce ,it is s3ad t~ note,in
levels - .
» 1. cf eucaticn is vory injuricus

sevoral areas ‘ard varicus
tc¢ the health cf eucaticnal crganissticn. It results in
denial of eucaticnnl feocilities tc the necdy and deserving
~reas which tantamcunts to indirect viclaticn of the
fundamentsl rights of cur"Ccnstitutign.

Wheq recruitment and promoticns are influenced by
extranecus frcters rather then merit, the services are sure tc
£nall vietim tc cemcralisation, fwostraticn, ineffeciency,inertia,
Geeradaticn snd degencraticn. It alsc leads to detericraticn

¢f cducaticnal standards and less of jcb satisfacticon.

Extrenecus interference in reeruitment, promcticn, and

———Hmme e



acdmissicn tc troining institutirns ives rise tc fissi. arcus,
L3

nti-naticnal, anti-sccial and rebcllicus rrcpensities in the
tteacher and with such a disgruntled ‘builder' the fate ¢f a
maticn can better Lo imagined than described.

When transfors and postings are not beased (n rules or
merit,ccrrupticn, faveuritism ond nepctism gre the notural
cut-comes as many schccls remain unmanned in many <iscijp lincs

.

ffcr a quite long time. Liss f identificsticn with the
x

s

dnstituticns and a gregt reverue lcss tc the exchequer are

tthe direct cff-shccts of wreng pricrities and fclicies cf
izestings and transfers. The maladies ¢f pclitical interference
in pestings and tronsfers play hevee with the lives ¢f the
future genernticn.

by- rassing merit in awsrds gives birth to discontentment,
Jdepressicn and disscotisfocticn. It alse lends to encooragement
of undeserving ~nd undesirekle elements.

keleasing ¢f rants and funds on yclitic:l'ansidcr ticns
tends t¢ create discriminsticn Letween cne district and the
other as well as within the district and consequently there is
lcp-sided develcumont of educaticnal instituticns.

The grwup suguests the f;ll«wing cyrrective steps to
Gvercome the maladics resulting from the interforcnce c¢f
extranecusg factcrs.

The ncrms for estaklishment and upgradeticn ¢f schecls
shculd be rigcercusly achered to. Feansibility of framing cf
lejislation with specific prcvisicn recarﬂing acherence to

ncrms should be given a sericus consideraticone.

Recruitment of teesching rerscnnel shculd be based cn a
well-thcught-wit fermula giving more welghtage tc the academic/
cc~curricular achicvements cf the candidates. The selecticn
cdies shauld Le censtimited of eminent educaticnists and
rencwied educaticnal odministrators with Lroven integrity

anl 2ixility.

0006...-
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The c¢xpransicn in ecducaticn has resulted in 2 cclissal
cadre of teaching rerscnnel, which has beccme unmanageable
at the state cor district level, in its prescnt fcrm. It is
felt, thcerefcre, that there shculd be instituticﬁal cadre
fcr all categecries ¢f teachers. This will be cne single
strcny fecter tc depcliticise educaticon.

This will alsc lead to identificaticn of teschers with a
particular instituticn bringing in its trail all the cther
bencfits in the larger interest ¢f the cammunity and the
nati:n. The teachers whc chccse their pc¢sting in rural areas
shauld be given financial lenefits cqual tc, 1if nct,mcre, their
ccunteri.arts in urban/semi-urben arecs.

It is suggested that the Heads ¢f instituticns shculd
lLiase their writing cf A.C.h.'s ¢f the teaching rerscnnel on the
monthly assessment made‘by éhem regqul rly and unifcrmly. Such
ccenficdential repcrts would ¢o¢ a long wey in selecting awardecs
and c¢ffectinyg panishment on fair basis.

Grants shculd Lie need-based and to this effect D.E.C's
_repbrts éhcul?'be accepted a@s final.

Lidmissicns to troining iﬁstitutians shculd Le
lregulated by the Ecuc~ticn Department n the basis ¢f a well-
tthcught;oﬁtrfqnmﬂz;giving mcre welghtage tc the academic and
c:c—curricui%f'achievements cf the candidates. The allctments

S el & ;
c:f unitis should be finalised at the Leginning cf the sessicn
aand n¢ further allccaticn of seats/Units be accorded. It is
aalsc cur considered view:that all types cf training classes

sshauld run in cne instituticn exclusively meant fcr the purpcse.

4. . FE#4SILILITY OF INEE:ENLENCE OF ELUCLTIONG:L CRG/NIS,TICN
CN THE_ANALCCGY OF JUDLIC IAKRY:-

It will be ar ide~l situsticn if indepencdence cf
eccucaticnal crjanisaticn is gjranted ¢n the analcyy ¢f judiciary.
But the ¢XOWEP has strcng reservaticns con its legal and

cnstitutional implicaticns. Even if the independence cn the

el enn
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analogy ¢f judiciary can't be given, there is still a strcng
case for according indej.endence to eduéaticnal cr,onisaticon
in matters of educaticnal planning, administraticn and formul a-
ticn of pclicies by depcliticisaticn ¢f educaticn on the lines

suggested akcve 2nd Dy creating Indian Ecucaticn service.

5. TELCHERS ANLD ELECTICNS

A liberal shcow ¢f suppcrt infocrm ¢f men and materlal
by the teachers in favoeur cf the candidates of their chcice
has created a vicitus circle in the rrccess of peliticisaticn of
educaticn.

Teachers like cther gcvt. emplcyecs should not be allowed tc
L-erticip ate in electicn activities iy cenvassing, ccllecting funds
and using persvnal influence in wcecing the voters for ¢ rarticular
pclitical party cr a candidate. For fighting electicns teachcrs
shaild abide by the existing rules i.e. resigning the rresent
cst befcre filing nominaticn pepkers. Those whe clandestinely
indulyge in electicn rotivities e Jealt severeiy as [er rules.

There are twe citicns befcre the naticn:-

i. Feliticisaticn /-f educaticn resulting in
contimiaticn of a2ll the malafies thot are chbteining tcday

and further degencraticn of educaticn.

ii. Lercliticissticn of educ-ticn resulting in reccgniticn
and encwuragement ¢f mexrit and ensuring the applicaticn and

campsliance of the estallished canncns ¢f rule and law.

Clearly, the grcup c¢ptas fcr the second chcice and calls
for - strong administrative will and political co-cperaticn for
enabling the educaticnal <rganisaticn grcw in healthy atmcsphere
and restering the coenfidence cf the naticn in the wcrthwhileness

and effectiveness -f educaticnal system.
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