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MI NT MUM NEEDS PROGRAMME OF SCHOOL EDUCATION. 

p j r e m k l 0 -

1 ,1 .  -An ideal school education programme should ena&Le 

the educationists to understand the abili ty, apti tude 

and the interest of the individual and thus help him in 

developing his personality in  physical, social and 

economic spheres and build a strong character as to 

enable him to live a better individual l ife  responsive 

to social transformation keeping in view t h ^ c ie  ntific 

and technological development.

Equity, quality, social,economic and political 

justice are of particular significance in the management 

and development of the education system. ^t  is  from 

these national objectives that -we can draw th(^iin%and 

objecti/ies of education system.

Univcrsalisntion of elementary education i s  a 

no n- negotiable priority. Quantitatively education can 

be organised to promote social justice or to retardjlt. 

History shows numerous instances whore small social groups 

and elites  have used dducation as a prerogative of their

rule and <̂ s a tool for maintaining their hegemony and 

prepetualing the values upon w h i c h  i t  has rested.

On thejbther hand, there are cases in  which social and 

cultural revolutions have been brought about in  a system 

where equality of educational opportunity i s  provided and 

education is  deliberately used to develop more and more 

potential talents and to harness i t  to the solution of 

national problem.

Now i t  i s  to be considered whether education is  

tojbo a hand maid of elites or i t  has to be an instrument 

of social transformation and peaceful change aimed at

co ntd.. . .  2/.'
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creating as egalitarian society. In  the field of education 

investment in  elementary educatio n, yields the highest rate 

of return and have significant impact on productivity and 

the general -well-being of the massess. I f  education in 

the real sense is  to be imp arte d,3Sie group strongly feels 

that we .must fulfil the minimum needs of the institution 

as many Primary,middle & high Schools-do not have the 

basic facilities  

MINIMUM NEEDS: -

1, Class-room roofed accommodation -with adequate 

seating arrangement according to the prescribed 

norms.

2, Provision of .furniture i . e .  chairs and tables 

even in  the lower Primary classes. Appropriate 

furniture must be provided both for the teacher 

and the taught to create the congenial teaching 

environment in  the school.

3. Provision of black-boards, chalks, teachi ng aids 

such as charts, science kits,mathematics kits 

globe and other audio-visual aids according to 

the prescribed class-vdse syllabi. These are the 

minimum aids to make the teaching effective.

4 . Provision of play-way material such as sea-saw, 

slides, swi ngs,merry-go-rounds for the primary 

classes. In  addition to these play-way materials, 

football, carom-boards, swi ngi ng ropes,ludo&e,
- n

word-buildi ng blocks and other sports material in  

accordance with the level of institution should 

be provided for the physical and mental growth 

of the child. I t  will help to Increase attracting 

power and reduce the rate of wastage and stagnation

. . . . P . I . O . .  3 / .



and vail increase the retention power of the 

school.

5 . Provision of safe drinking water facility, toilet

facility for girls as well as for boys separately 

are must. ""hose are the essential minimum requre- 

ments to inoulcate the habit of cleanliness in

the child. Infact there are the minimum means

jand requirement for developing the habit of 

cleanli ness.

6.' library facility and Science L a b s ,  are the

essentials of an educational institution for

creating an environment of self study and 

cxperime ntfi'tio n.

7 .  To fulfil the constitutional obligation' and to

bring the uncovered hard core child population 

especially girls in  the stream of formal education 

system,a provision of free supply of uniform,text 

books, stationery, attendance scholarships and payment 

of opportunity cost compensation to parents of 

snheduled castes/sche duled tribes and lower income 

groups who forgo the support of children while

they are at school be made. For providing these 

facilities , the head of the institution should be 

the de ci di ng autho ri ty.

8 .  As educational studies speak that the children who 

are involved in pre-pry-education through

A nganwadies/Dalwadies indirectly-prepare the children 

education to be continued at elementary stage.

So co-ordination of agencies running these 

Lai wadi es/-Anganwa dies will go a long way in 

attracting children specially girls to elementary 

stage,. Such />nganwadies/^alwadies need be opened

- co ntd .. . .  4 / ,
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in  ^vory rural habitation.

TEACHER COMPONENT :_

The teacher has a p ivotal role to play in the 

qualitative improvement in education. lierit and aptitude 

should be the basis of selection and recruitment of teachers. 

The teaching profession should be made more attractive and 

lucrative and at the same time the pri ncipl_e of academic 

accountability should also be applied. The idea i s to create 

an attitude of responsibility among teachers.

With the day to day innovation and new developments 

in  the field  of elementary education which isthe very basis 

and foundation of the superstructure of an Education j)olicy, 

i t  i s  imperative that the Frimary school teachers who improve 

their academic qualification or became, eligible for their 

promotions/selection grades, etc.may be allowed to remain at 

the same premises so that full benefits of their enhanced 

knowledge and experience can be taken for by the student 

community as a vi&ole. Further in  order to match the 

knowledge the present child is  exposed today, the basic 

academic qualifications of Primary teachers be eflfcfenced (may 

be in phases) from m a trie to graduation.

At present out of 100 enrolled children in  class-I 

only 38.6% reach class-V and only 23^° reach to the level 

of class-VI.II. Thus resulting in  enormous wastage at 

the elementary stage. With the implementation of the new 

education policy, teacher starting with class-I should 

continue up to class-V and his five yearly assessment in  place 

of annual assessment should be based on the retention and 

attainment rate of children (here stress i s  both on'quantity 

and quality). Similarly, the accountability of middle and 

secondary level teachers be made accordingly. No detention 

policy should be extended up to class-V. The record of 

competency based evaluation of children should be maintained

-4-



r e g u l a r l y .  In  o r d e r  to e v a l u a t e  the atta in m e n t  o f  

s tu d e n t s  and to- keep  a c l o s e  watch on the performance  o f  

te a ch e r /  e f f e c t i v e  &  i n t e n s i v e  s u p e r v is io n  is  re q u ire d .

I t  i s /  t h e r e f o r e ,  recommended tha t  every  school must be 

v i s i t e d  a t l e a s t  th r ic e  a year .  ' M o t i v a t i o n  f ^ r  a teacher  is  

an e s s e n t i a l  f a c t o r  fo r  the q u a l i t a t i v e  and q u a n t i t a t i v e  

imp rcvemen t. in e d u c a t i o n .  S u p e r v is o r y  o f f i c e r s  can p l a y  an 

e f f e c t i v e  ro le  in th i s  area .  However/  a system o f  i n c e n t i v e s  

should be in tr o d u c e d  for  te a ch e r s  fo r  doing  commendable work 

in the area o f  p r e v e n t i n g  drop-out.  I f  in c r ea s e  in r e t e n t io n  

l e v e l  is  beyond 10% i n c e n t i v e  should be g iven  to teacher  in 

g rad e d  form and th i s  i n c e n t i v e  in the form o f  commendation 

c e r t i f i c a t e  should  be g i v e n .  The i n c e n t i v e  for  inc r ea s e  in 

re te nt io n  beyond 2^%  be awarded  with  a commendation c e r t i f i c a t e  

fo l lo w ed  by 30% o f  the u n i t  c o s t  r e r  p u p i l  in cash as cash 

p r i z e .  T h is  scheme should  c ontinue  t i l l  the t a r t g e t  o f  

u n i v e r s a l i s a t i o n  is a c h i e v e d .

STAFFING j- ATTE k N :

1. Teacher p u p il  ratio  in prim ary c lasse s  should not  

exceed 1 : 4 0  in any case .

2. Teacher p up il  ratio  in schools where a teacher is  expected

to teach more than two c l a s s e s  in p r im a r y  sc h ools ,  should  

n o t  e x c e e d  1 : 3 0 .

3 .  A t l e a s t  one l a d y  t e a c h e r  s p e c i a l l y  b e l o n g i n g  to

the same area must be ap p o in ted  in a P r im a r y  School 

to a t t r a c t  and hold  g i r l  stud ents  to the school .

In  no case  a p r im ar y  school  should be w i t h o u t  a 

1 .ady tea che r .  Where such tea chers  are  n o t  a v a i l a b l e ,  

t r a i n i n g  and appointm ent  o f  lo c a l  women with r e l a x 

at ion  in age from the area  my be ap p o in te d  on 

c o n t r a c t  b a s i s .  H o w e ve r ,  ' the y  muet be g iven  

r e q u i s i t e  t r a i n i n g .

R e g ar d ing  p o s t i n g  o f  p r i m a r y  school te a ch e r ,  i t  is  

s t r o n g l y  recommended to p o s t ,  there l o c a l l y  o r  n e a r  

about  t h e i r  n a t i v e  p l a c e s  t~- av a id  hard - sb ip s  o f  

f a c i n g  d a i l y  commutation .  F a c i l i t i e s  f o r  secured

-5-



r e s i d e n t i a l  stay on the  anology  of p a r a  m edical  s t a f f  

may be p r o v id e d .

BLOCK LuA/EL t- £ SIDENTIAL SCHOOL:

S p e c i a l  a t t e n t i o n  s h o u ld  be g iv en  to the e d u c a t io n  

of t a l e n t e d  c h i l d r e n  i r r  s p e c t iv e  of c a s t e ,  c r e e d  and sex 

by opening  r e s i d e n t i a l  sc hools  at b lock  l e v e l .  A l l  f a c i l i t i e s  

f r e e  of c o s t  should  be p r o v i d e d  to the c h i l d r e n  b e lo n g in g  

t._ S C /S T  and e c o n o m ica l ly  backward  c l a s s e s .  T h is  w i l l  inclijhcate 

a f e e l i n g  of e q u a l i t y  and s o c i a l  j u s t i c e  arn^ng the down tr od d e n .  

Those  m a i n t a i n i n g  c e r t a i n  p r e s c r i b e d  standard  upto V I I I  C l a s s  

in  these  r e s i d e n t i a l  sc hools  may be s h i f t e d  to r e s i d e n t i a l  

s c hools  p r c v i u e d  at the d i s t r i c t  l e v e l .  The system would 

narrow the g u l f  between  the masses  and the c l a s s e s  and thus  

h e l p  them to overcame the  f e e l i n g  of s u p e r i o r i t y / i n f e r i o r i t y  

ant* a l i e n a t i o n ,  amongst t h e s e  c h i l d r e n .  A d m is s io n  to these  

schools  sh ou ld  be cn the b-asis of e n tra n c e  i n t e l l i g e n c e  te s t

tv_. be  c ncucted  by SCiiRT w i t h  the h e l p  of NCEkT.

I t  i s  p r op ose d  that in  f u t u r e  no sch-ol s h o u ld  be 

opened  or u p g r a d e d ,  i f  the community d o e s  not f u l f i l  the 

p r o s c r i b e d  n, rms i n c l u d i n g  the p r o v i s i o n  cf te a c h in g  a i d s ,  

s e a t in g  arrangm ent ,  r e s i d e n t i a l  q u a r t e r  f o r  t e a c h e r s  and 

other  req u irem ents  as d i s c u s s e d  a l r e a d y  in themirtirnumneeds 

o f  a school .  I t  i s  a ls o  recommended that  the c o n c e p t  of 

neighbourhood  school  as e n v i s a g e d  by the E d u c a t io n  Commission 

(1964-66  ) sh ould  be adopted  in  the New Ed u c at io n  P o l i c y .

E d u c a t io n  is  the developm ent  of the human r e s o u r c e s

and elementary  e d u c a t i o n  h a s  been  i n c l u d e d  as a minimum

need b ase d  programme f o r  the  n a t ion  and als. .  as a part  of 20

p o i n t  programme, but  i t  h a s  been  d e p r iv e d  of its  cue share  in

b u u g e t  a l lo tm e n t .  The s h a r e  of e x p e n d i t u r e  has  o w in d le d  from

56%  in  the F i r s t  F ive  Year  P lan  to 36%  in  the 6th  F ive  Year  P lan .

On the e t h e r  hano the share  of e x p e n d i t u r e  on h i g h e r  Euu ca t ion  

has  r i s e n  frcm 9% to 2 6 % .  Thus p r i o r i t i e s  have  been

r e v e r s e d  to the detrimeja± of the c r u c i a l  gt go of elem entary
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education. That moans we arc building structure at the 'cost 

: f foundation *• I t  is  envisage! that elementary education 

share out of total educational expenditure should be raise;1, to 

70% . /i£ni n the G, N .P . spent on education has been reduced to 

3% in  che 6 th Plan from 7 .3  ef the 1st Five Year Flan. I t  

should be increased to a minimum of 6%  of G# N,F' as recommended 

by Education Co rami ssio n .( 1964 66) ;■ i f  not to the level 

spent in  the first five year plan .

Free and compulscry elomentnry educ a ti ©. n in  3xt

the oge group of 6-14 has boon adhere:1, to but for effective

i mpl erae ntatio n of SUgW an '1 Recreational activities, Rs. 1 , 2

and 5 P.m. from primary, middle a n 1 high classes respectively ho

be char pod as Activity Fund, since no provision of expo ndi ture

on such items already exist .■ I t  should be Kept at thi. disposal c

of the he d of the institution. I t  is  also suggested that
must

Marke Committee a/ contribute 20% of its  income for the 

betterment of educational facilities in their respective areas.’

Cg nte nts -

The content of education at shool level needs to be 

recasds. Keeping in  view not only the traditional, values that 

make the country's composite culture but also to make the 

education process functional in  relation to the felt needs and 

potentialities of the people. The cc nte nt at the school 

s tage shoul d i nclude 1  anaguage, ari thmo ti c, e nvi ro nme ntal 

ctadies cultural values and physical education -with a 

provision of agriculture, Animal Husbandary and Horticultural 

activities, SUPW through purp sful productiversnunl labour 

contributing towards goo:1s and services useful to the community 

besides recreational activities, ^his should be the core 

currriculurn in  the country with variability of 20% to 25% 

r.s per regional o nvi ro nme ntal situation.

Th loaring process i -i -t̂ e early years of elementary

3
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e d u c a t io n  h as  to be more c r e a t i v e  and o f  j o y f u l  a c t i v i t i e s

as s t r e s s e d  by  the UNICEF  u n d e r  the p r o j e c t  o f  p r im a r y  

E d u c a t io n  c u r r ic u lu m  renew al .

F i n a n c i a l  I m p l i c a t i o n ;

The p r e s e n t  c o s t  o f  e lem entary  e d u c a t i o n  p e r  head  is  

around Rs. 3 41  p e r  annum in Ha rya na  w h e r e a s  i t  i s  v e r y  

e x h o r b i t a n  t. f o r  * ufslic s c h o o ls .  As p r o p o s e d  i f  we wan t the 

New E d u c a t io n  l o l i c y  s h o u l ■' be implemented in r i g h t  p e r s p e c t i v e  

an e x p e n d i t u r e  o f  Rs. 953  p .  a. p e r  h c a 'i i s  r e q u ir e d (  de t a i l s  

ap p e n d e d ) .  I t  h a r d l y  n e e d s  to be stated  th a t  a^r'iti-'nal c a p i t a l  

e x p e n d i t u r e  w ould  g r e a t l y  augment te a ch e r  p r o d u c t i v i t y  because  

in the absence  o f  e x p e n d i t u r e  on ho-a^s o t h e r  than s a l a r y  

component the u t i l i s a t i o n  o f  s t a f f  remains  low .  As p e r  

p r e s e n t  p o s i t i o n  95% o f  e d u c a t io n  bu-get i s  consumed on s a l a r y  

o f  s t a f f  and p r a c t i c a l l y  n o th in g  is  l e f t  f o r  e x p e n d i t u r e  on 

o t h e r  d ir e  n e c e s s i t i e s .  The p r e s e n t  a t t i t u d e  of  i n d i f f e r e n c e  

tovjards e d u c a t io n  on the p a r t  o f  d e c i s i o n  making b o d i e s  on 

f i n a n c i a l  m atte r s  n e e d s  be change^  S.they may be made aware o f  

p o t e n t i a l  d an ge r  o f  a im le ss  s o c i e t y .  I t  i s  n e e d l e s s  to say 

that  inve stm e nt  in p r im a r y  e d u c a t io n  w i l l  also save in v e s tm e n t  

in Non-Formal and A d u l t  E d u c a t io n  1 rogramme. Thus an a t t i t u d e  

o f  involvem ent  in e d u c a t i o n  need  be c r e a t e d .

I f  the p o l i t i c a l  w i l l  is  there, i t  is  n o t  at all  

d i f f i c u l t  to provide  fin a n c e s  and, implement the new educatio nal  

scheme in c re at iv e , co nstructive  and u s e fu l  way, o therw ise , 

all this  e xc ers ie  is  not going to y ield  much return .



ANNEXURE I

E S T I M A T E D  ST OF A 1 RY. SCHCCL.

(300  C h i l d r e n )

Bu i 1 d in g Rs. 6 , 26 , 00(

S t a f f Rs. 6 5 ,  OOC

5 tea chers  

(5  X 13 00 Of)1

F u r n it u r e  for  s tu d e n t s  

(One table  &  one c h a i r  

f o r  each ch ild )

Rs. 3 0 , 0 0 0

F u r n i t u r e  for  S t a f f . Rs. 3 , 3 0 0

10 W all  Bl-ick Boards Rs. 600

4 Wooden Black B-. a r d s  with 

s t an d .

Rs. 1, 200

2 S t e e l  Aimirah Rs. 2 , 500

L i b r a r y  Books Rs. 2,  500

M ap s ( Chart. & G l o b e s  e tc . Rs. 2 ,  500

S c ie n c e  &  Math k i t s Rs. 500

Game M a t e r i a l Rs. 1, Ono

C h ild r e n  1 ark eq u ip m ent Rs. 1 0 , 0 0 0

C u l t u r a l  a c t i v i t i e s Rs. 1, 000

1-lay  -way teaching  aid Rs. 1 / 0 0 0

Ch a lk Rs. 200

S t a t i o n e r y ,p o s t a g e  e t c . Rs. 100

A ttendance  r e g i s t e r ,  f i l e  coveretc  Rs. 250

W ^te r  & e l e c t r i c i t y  c harg es Rs. 600

7 f an s RS. 4 ,  200



2 s e t s  o f  un ifcrm  f o r  50% pupiiha tion 

v i z  Sch c a s t e s ,  backward  c l a s s e s  e tc .  

d> Rs. 150/- p e r  un iform  fo r  150 s tu d e n t s .

S t a t i o n e r y  anr" text  books  fo r  

c h i l d r e n  d1 Rs. 30 /-  p e r  c h i l d .

One "lay meal @ Rs. 2/- o e r  c h i l d  

( 3 on x  2 X 2 25)

Attendance  p r i z e s  to Sch .  c a s t e s  

( 6 0  students )

Rs. 4 , 5 0 0  

Rs. 1 , 3 5 , 0 0 0  

Rs, 7 2 , 0 0 0

Rs. 15 ,000

Rs. 9 ,  14 ,  3 5 0 /-
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VOCATION A LIS  A TI ON OF SECONDARY EDUCATION

1. Vocational Education  ;

Conceptually , V o cational Education is  a comprehensive  

term and embraces/ besides  general education , those aspects  

of the educational process that involve the study of the 

technologies  and related  science and acquisition  of p r a c t ic a l  

s k il l s , a tt itu d e s , understanding  and knowledge related  to 

occupations in v ar io u s  sectors of economic' and social l i f e .  

Such an education  would be an in tegral p art  of school education  

system and would be so structured  that student can be 

s u ff ic ie n t ly  equipped with both knowledge and s k i l l s  to jo in  ^  

a p art  of econom ic ’ l i f e  as a wage earner.

The aim of vo catio nal education at p lu s  2 stage is  

to provide  d iv e r s if ic a t io n  in educational o p p o rtu n ities  fo r  

ena bling  the students to select  vocations  according to th e ir  

aptitudes , in terests  and a b i l i t i e s  and thereby improve th e ir  

competence for  wage and s e l f  employment. V o catio n al Education  

should help the students to e n te r  working l i f e  with self-  

reliance  dt»nfidemce and take up work, w ell  equipped with

knowledge and relevant  s k i l l s . I t  should fu rth e r  contribute  

to the achievem ent of s o c ie t y 's  goals o f greater  

dem ocratisation and s o c ia l , c u ltu ral and econom ics development

r.

a nd eq u ity , w h ile  at the same time developing the p o te n t ia l  of  

the in d iv id u a l  for  active  p a r t ic ip a t io n  in the establishm ent  

and implementqtion o f these g o a ls . Thus v o catio n al education  

yhould e x is t  as a p art  of system of l i f e  long education  adopted  

to the needs o f  the country.

2. V ocatiom alization  of Education  ( 1 to X)

The foundation  fo r  vocatior .alisation  <ff secondary  

education  w il l  have to be l a i d  e a r l ie r  tsh-an 10 p lu s  stage .

Contd. . . 2 . . .
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Th ere  s h o u ld  be a f r u i t f u l  m in g l i n g  of  g e ne r al  and v o c a t io n a l  

e d u c a t i o n — G e n e r a l  e d u c a t io n  c o n t a i n i n g  some e lem ents  of  

p r o - v o c a t i o n a l  e d u c a t io n  and v o c a t i o n a l  e d u c a t io n  in i t s  turn 

ha v i n g  an e le m e n t  of  g e ne ral  e d u c a b ^ n .  Th is  fo un d ation  can 

be l a i d  through s o c i a l l y  u s e f u l  p r o d u c t i v e  work (SUPW) with 

a, c ce n t  on p r a c t i c a l  work.  The group recommends :

(a)  T h a t  SUPW should  be an i n t e g r a l  component of  e lem entary

and s e c ond ary  school  ourriaulum  with a freightage of 

15 to 20% o f  the to ta l  time.

b) In the e a r l i e r  s ta ge s  i . e .  a t  p r im ary  l e v e l ,  more 

time say  80% o r  £UPW time be spent  on s e r v ic e  activiljles 

l i k e  g a r d e n i n g ,  c l e a n i n g  the env iron m ent  e t c .  and 

r e s t  on c r e a t i v e  o r  p r o d u c t i v e  a c t i v i t i e s  l i k e  p a p e r  

c u t t i n g ,  toy making  e t c .

c) Vvberi the s tud e nts  move from p r im a r y  to m iddle  stage 

the component o f  p r o d u c t i v e  work should  b e- increased  

to 5 0% o f  STTPW time.

d) In  I X  and X,  8 0 %  of  the total  SUPW time should be 

d e v o te d  to c r e a t i v e  and p r o d u c t i v e  a c t i v i t i e s .

e) SUPW a c t i v i t i e s  should  n o t  o n ly  be l i m i t e d  to the 

f o u r  w a l l s  o f  the sc h o o l .  H e lp  o f  the community, 

n e i g h b o u r i n g  t e c h n i c a l  i n s t i t u t i o n s ,  i n d u s t r i a l

o im p le x  and o t h e r  r e l a t e d  i n s t i t u t i o n s  be tapped 

f o r  im plem enting  SUPW scheme.  However ,  adequate 

f a c i l i t i e s  in terms o f  s u i t a b l e  t e a c h e r s ,  raw 

m a t e r i a l .  , t o o l s  and space fo r  the a c t i v i t i e s  be 

p r o v i d e d .

3 .  ~ocati,ory; E d u c a t i o n  at  P l u s  2 l e v e l  :

As  s t a t e d  above ,  v o c a t i o n a l  ed uc at ion  should  be a 

c o n t i n u i n g  p r o c e s s  in school  e d u c a t i o n a l  system. H i g h e r
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S ec on d ary  e d u c a t io n  should be comprehensive  both to be 

term inal  fo r  those who do not  want  <rr cannot  p r o c e e d  for  

f u r t h e r  e d u c a t i o n  and to have a strong academic and v o c a t i o n a l  

foun d ation  f o r  h i g h e r  s t u d i e s  f o r  those who show i n t e l l i g e n c e  

and a p t itu d e  f o r  tha t  e d u c a t i o n .  Thus H i g h e r  Secondary  or  

s e n i o r  secondary  e d u c at io n  should  have two streams- academic 

as w e l l  as v o c a t i o n a l .  Ho w ever  both streams should  have a 

strong  v o c a t i o n a l  component in the c u r r i c u l a  and should  be 

d i v e r s i f i e d  to s a t i s f y  the ne e d s  o f  both the above mentioned  

streams.  L e t  the head ,  h e a r t  and hands fu n c t io n  in u n is o n .

The comolete s e p e r a t io n  between the two thus w i l l  n e i t h e r  be 

d e s i r a b l e ,  n o r  p o s s i b l e .  O b v i o u s l y  f o r  term inal  secondary  

e d u c a t io n ,  v o c a t i o n a l i s a t i o n  w ould  have much l a r g e r  component 

than f o r  the o t h e r  stream. The group is  o f  the firm  opin ion  

that  :

( i) V o c a t i o n a l  e d u c a t io n  i s  e s s e n t i a l l y  e d u c a t i o n  in the 

b r o d e r  aence  o f  the term. By b r o a d e n in g  the e d u c a t i o n a l  

h o r i z e n s  f o r  the i n d i v i d u a l  i t  e n a b l e s  him to reach 

h i g h e r  l e v e l s  o f  achievem ents  of  h i s  own c h o i c e .  So i t  

should  be r e g ar d e d  as an i n t e g r a l  p a r t  o f  10 P l u s  2 

system .

( i i )  V o c a t i o n a l  e d u c a t i o n  and d i v e r s i f i c a t i o n  o,f courses  

should  be i n t r o d u c e d  at  a stage when a s tu d e n t  has 

acq u i r e d  s u f f i c i e n t  knowledge  and s k i l l s  to pursue  

these c o u r s e s  w ith  c o n f i d e n c e  and a sense  o f  achievem ent  

so t h a t  one may le a d  a d i g n i f i e d  l i f e  and de r ive  f u l l  

b e n e f i t  o f  o p p o r t u n i t i e s  that  may come o n e ' s  way fo r  

v e r t i c a l  m o b i l i t y .  These  c o urse s ,  the re fore ,  be 

i n t r o d u c e d  when the s tudent '  has  completed  ten years

of  sfcbooling and n o t  e a r l i e r  than that .

C o n t . . . 4 . .  „



(111) Keeping the above stated goals of vocational education 

in view the vocational stream should go n?>  ̂ng with 

the academic stream in the same senior secondary school 

as far as possible and necessary infrastructure be 

provided for the same. The vocational spectrum can 

also be run in  a separate "building/institution (other 

than senior secondary school) provided i t  is  planned, 

managed and controlled by Edu. Deptt. In  that case 

arrangenent^for horizontal mobility must be mode in  the 

senior secondary schools nearly,'

(iv )  The duration of a vocational course should be 2 years 

and a semester system should be introduced. In  this 

system one can study for some time and be engaged in 

his occupation for some time thus providing for learning 

and earning.

(v) The vo&r.ticnnl education spectrum should consist of a

range of knowledge and skill, s training in technology

togeth r with a study of the related science and other

practical work. For this purpose a systematic linkage

should be established with the facilities  available in

neighbour hood. The objective should be to give students

fitness for employment or a capacity for self employment.

'it the same time i t  should be ensured that vocational

education should not be rated lower than the academic

courses. The nil important question is, which of these

streams will provide for the higher administrative and

professional levels. I f  vocational courses are to be

meant for training the lower levels of manpower only and

r-venucs of admission to engineering and medical colleges

are not open to those who would join these courses, then a

:erogatcry distinction is  bound to ariso between these

courses. Steps wil' h-vc to be taken to impart ( digni ty 

to vocational courses on no h?nd and to inspire hope

and f?ith in  th.„ dignity of labour on the other hand.

-4-



Admission to engi nceri ng, medical and agricultural colleges

etc. should be confined only to those who passed through the 

vocational stream whereas; admission to institutes of higher 

learning in  humanities and science, education and low etc. 

be given to those who p-ss through general acader.ilc 

specturnu -For this purpose special courses in related science 

noed to bo dc.-velop jd and designed.

Vocational courses and curricul" should be planned ?nd 

designed in  consultaticn with the community, employers and 

development agencies and the emerging employment opportunities 

which are local specific should ho kept in view.

Necessary arrangements slnould he m~de for pro service training 

of '-dequote number of teachers for carrying out the programmes 

In-service training fa c il it ie s  wild also have to be organised. 

The resources of all agencies concerned should be tnppe-d for 

optimum utilisation of e:xi sting human and material resources. 

For providing adequate facilities  for training in  vocations, 

schools should enter into  collab rative arrangements with 

local formers, hmspitals; banks, i ndustries, commercial 

establishments and other* institutions for collaborative work. 

Vocational training or the job training is  an important part 

of vocational education. ^hus vocational education should 

be plann --d as a cooperative venture between school, community 

and employers.

Admission to vocational courses should, be strictly based upon 

the abilities , apt^'ude ran cl aptitudes. *or this purpose the 

strong guidance and co nselli ng service in  the school will 

have to be organised and. strengthened.

l revision of facilities  for vertical mobility for those who 

wish to pursue further education is  essential. Facilities 

sh'">uld be provided for Inigher vocational education in their 

respective areas. Such ]programmes can
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be s ta r te d  in e x i s t i n g  i n s t i t u t i o n s  o r  new i n s t i t u t i o n s  be

c f e a t e c  for  the ~u.n>'-se.

x i i )  The f a c i l i t i e s  o f  h o i z o n t a l  m o b i l i t y  i . e .  change from

one s t r e a m /t r a d e  to a n o th e r  be also p r o v i d e d  through 

s u i t a b l e  b r id g e  c o u r s e s .

x i i i )  The e m p h a s is  o f  v o c a t i o n a l  e d ucation  should  be on 

developm ent  o f  s k i l l s  whirh  aim at  p r e p a r i n g  students  

f o r  s e l f  employment.  Ho w ever  fo r  these who wish  to go 

fo r  wage-employment,  c a d r e s  and re c ru itm e n t  p o l i c y  

should  be s u i t a b l y  m o d i f i e d  to p r o v i d e  ' jo b  o p p o r t u n i t i e s  

f o r  those coming o u t  o f  th i s  stream.

xiv )  V o c a t i o n l i s a t i o n  f o r  s e l f  employment sh ould  reckon with

the n e e d  f o r  supplem entary  in p u ts  l i k e  c r e d i t ,  m arket  

e t c .  and g houl  dal so aim at  e x t e n d in g  the scope of 

p o s s i b i l i t i e s  of  e f f e c t i v e  tie  up w ith  the d i s t r i c t  

i n d u s t r i e s  c e ntre  an d  o t h e r  i n s t i t u t i o n s  e tc .

) A s vocotiOrta 1. cuuC 3 1 io "1 i s  t.o part, and p a r c e l  oil th£

school  e d u c a t i o n  system so i t  should be p l a n n e d ,  d es igned ,

managed and implemented  by  e d u c at io n  departm ent  o f  the

state  and no o t h e r  agency .
School

xvi)  The state  Board o f / E d u c a t i o n  w i l l  be the examining

agency .  I t  w i l l  have a s ep arate  v o c a t i o n a l  ed uc at ion  

w i n g  and em ployers  w ould  be in v o lv ed  in the p r o c e s s  

o f  e v a l u a t i o n .

• • •
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fY T lW  cRT^  5TT̂  ipT rft’ir fTPR̂ " I
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t :  -

gcTT R-141

* / 1
-tt’ct ^  qrrrqcT w  f f n ^ T t ^  ^=s  ar&rfa " ^ ^ r e t  ^rrftcTVO u>,
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^fhfgf^irf ^rTT  ̂ 3TFt f ^ T H  f^nFT TOtf SR W f PT

3TT ^ f t  Fcf ^TTFirfe ?^TT I

T r a  ft fn=qi^=yff r t f ® ,  F n T ^fh ?  ^  f w n  w fr7 c.

Trffrfgf^qf ^  ^r-^r ^t 3Tfre^Tf*rcg m t  ^nr wfr/^ir^ qirrw ' 

Ycrf Trf5TT frfTT’fcT KUT fF f̂Trf ^  nt g^Tt fldfarpTC) W  JTTTTff^

$  3FRirT 1 ?'J 11 I
VD G\

c^THTfyqf cfit TtTrTrFr/FTftmT/  VO

-&3T W  #  ^  frrfd^ ■eq-f̂ cT q~frcfTT ^^rprT ^ R T  

ft gffr [frtctt #- m :  y f z  ~ftTufT ̂ t  urcg' -fftlTfgTC

#  i 5^5 ■firrcfr if 3nft ^rft ^HTf&faf 

qt^FfT m T #  crrft crrfwrf ^T f̂ffcT " ^ftt&cT" ^  f^? T̂TY I

-cttc f^ r m  t^ef t frrHTfyiqf n>t mcft' z z  HTOiYt/ « /  • G\

w t  ;rrfe ft* qr̂ rfq̂ RTT er m w  i ^r m̂ rrffcfaf u>t m  3F̂ r

fff^qTHf ftcT nTiiFT Jfr 1t*IT I 3Hf^UTlT^ fTT^rr tTH3 rTv vo

5T^f s>t 3rfLr^rr1r̂  frTcriT ^ c t  ^  3 ? w  ^"RT

t̂tv i

3Fi^rra ?g t̂ fhr ^T'̂ TcrfVO

j t s  ctstt 3FrftraTlr̂  frraT 3>t ?iWtt 3H^rns qr ■fatfr 

cRcfl- # i ^  ^  ft’ ft T̂Ts-rrgfr 3rrft i ,  f ^ f  arftr^Tlr^
<r\ 7

T m  ■Rn~ftirr w  reft, 3t?t: t rtrrc if 3  arftrrrf^jG\ ^ VO

w f  ft 3f̂ ‘̂ W^Y tft ffrRT ft’ 3Tf*f$ t̂̂ ĉTT ¥̂ * ^cTT cffh
cn vo

#, f^cT cirg-fT̂  ^  gTcT # I 3fcT: ^T m f t7 \o V>

cHT^ ^ tcW StW t t  ^PfrfcT q W fh j  #— 8 I 8 3Tr^^

cHT^rr f̂T¥ 5 2E 3F7^^T5 ^T ft W  ~WTm  J W ^ t  3 W T  TfffiT\o cr\ cr\

^Tf^TfTT $  SFfrTTT ^fFT f & ^ T  SfT? I "ftrF[^t” JfT^ ft ^f^cT W ftrTvo ^

cfit g t  3 H ^ r T ^  ^  qr? ctt f^q T  w r? \ ®
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r̂rft cfiT tTT̂ ^-FR w f  i ar^nnfVcii frT^rr w t  r̂ffft 3Tew cpT̂ f ^/
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?ft grT cT^E ftft T ^ f  ^T1%¥ I grftc? 3T«JqT eRTO ft

w\ ft w  t o  3rrerf T f & /3 R f W r f T O  f m r T  ftR^ tjfh srqrcr

f t t  ^TIR, fftfllFT 3 iT O ^T  37f W s  ft 3FR  ^  ?fft ! ^?T

3{T^-rf ft* rTT^T W  ft 3fttTlTJffT fteT ftt^T - T F T T ,

TFffcjjTrnr, rrftnrfu , H ?fr- frT W , w t?t ft ^m 'cr,

FRTc^ft cTqT ggtf, W - t M  IPT lR t ? T f t “ gT5)fcT^C. 7 CN '  c.

cT^cR p T W f ^ r f  cst 3fT^S^- ^  cl^rTT #  I

f t ^ f  ft S fT ^ T ^  J W ^ T  3TTi t

5ftcT/3RfV^TlT^ f :JTcfT ftR^f ft ftft. , ftt. efr. tfl". ,

fW T f^rrr T\ i£  afT^lRcp JT O T tT  JtmsEf cRgp?VO

r̂rv i 3tr m n f  ftrr ft gr ftmr <?rr fit^r i ,  fttffRCN 7

T O rT  T̂TfT ftf t  fft q ?  3 ^  rTTTiTf^ J f f R ^ T f t r g  cfflt 

s n Y  I r j t K t  ft i ^ t r  ^Tft wt ft i g f5 ‘ ^x'N “N X /* *
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3TRiTrTcI-F-Tt 3^3jcT q t ^ T R  ^  Fffift #  |

f t ^ f  ft qft fT̂ TT ^ T W T  cFt eft 3fT^f^cT cR-ft ftrT 3R ^ 3 f T f ^« VD

1 ^ T ? T  ft fftY fft-Tftsr FTffefqTV ftt T F ft  ^TTl%¥--UqT fqcfrft-/
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stty i xrfeflT i^t* h ffM T^rffa, frf^-Trrffa, sraTT- 

^^- ^- frcPt 3fTft ^ fr w r  ^t w f i

-?iT3frfW/rtrr?f t f r  ktt crfg rmT 3Fcm^fitir ^h-^cr ftVO C.

flmtf ^  TTScffa #f[ rffSffii £T JT^ltf^T^  c. vo c\

fcW ^ i V 1

^/cjTTfrR fTTT rFTffecT ĉT cil̂ t̂ Tc\

-^Ff-3fT^teH t W  ft* ‘FW/cfiTfcR t a^^TCRS cWT fTPI ^ q t
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f w f t  i
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fcWTFW UT^f Ijit J H W T - Z &  3nV cpt^r 5T^f sst 1tjiT

ft ITH  ̂ 3/6 JfRF cW fr^'IT ft* cjTTR § fcTY 5ET

>j| I V I

-̂ FTWTfrffiT, ĉT cT̂ T 3P̂ T fPffecT ^ j f s  f ^ W

r r e  "f W  5[W  IVO

q^f FiT&T̂fTT ifr ^tGRT-cE T̂lfejTON VO ^

-g~fcT <3$ cie Trmf ^t w f  < w $  irr t j r t  ^ity 3nV f^rtsr ̂ VO c\ VO VO

T̂T̂ T ^  rTcfiT cTlftfT SfTV I i"fV^TtrTT ft* qF ^  Jo'T^T

SfT gcfiT #  | qrfrf t f«W ftFrTT qi gtTr ^T^fT/
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CN

-=Ttf FTW ffN sĉ Tff t fw  q'frifŶ RT 3)7cfr £ I ’T'fT̂ tuRT 

cff^ $ "fcW Ffat m~fE¥ 3T2Tfrf 3TT̂T ctff fTrHT 4 T f %  frTctlTVO s' •

ĉT temr "f̂ rTTT aw't̂ 'lrf # I ^/3R'^lTTf^) fTTW gT̂cT 

t  -!i fcj ^ Etrr  ̂i fe* i

-Tf& qitqî HT ^  ^  ritiqw rf, «it Frr^Tfq  ̂ fe rn  i s' • VO

3r<TfcT ?fr.st. s?tt̂  tt~ # ]

-trf& 'ftTcilT rfTTfTfW $\- cjfrtf-cfinTTcTT cjif l̂ TcTT tfiTT ^S' • VO •

ewt? '# qqT-fnw T̂R̂ TTf in m ^ t z Y , % - f^'rI' ■f̂ -mf/VO 7

HF̂ rFTf * ipTT-'w'Fgn̂ q', cjrf̂ r, cttt irwr, ? i^ irt 3rrf& 1̂ tft7 C. 7 VO "

¥^f(Tirf ft flrfcT $T FTfTUtVe^q^ cRT  ?1HT ilcqjcfTO £ I

- g f ^ /s F f r a T f e  f m r r  t  fh^TFr $  f<w  t o  W n m w  

m j w r  uiw, ■Wrrnw mrr fw  vt q~frqt5RT tnr

3PMT rPTT qr ^  f^ m V Y  I re aft" £ m  W  # ^  qTT

qT̂ffricjKlT rt̂ TtTcp f  W t ^ T  3>t Fl“ t  T̂Tcfr # I

iTFf-^nM ^t ^t4 cpt ariY re ^t4 t r t t ^ H T  ^t 

w rf'f^r ^  cTrf̂ nrif t ffcnr-ffrrrf ft Etrr m f m  i

%TT ^  fWT cTTHTEff T̂ fgcf ^  Et̂ T tJTj%F, fg f̂pftrr 1%ff 

V f t T F l f t  I

-Trr«*j 5~fe tTTQiT c t̂ arftm ^prr^Y ^ t j t t  w f f ^  ^

< m r  $5 £ft fcfjt nrfcftrr w f r̂rft # r̂t Firql̂ &fnr irt̂ RT ft aR'ftrff
^ I ^mrrPTcfi 1̂ -rFT t wtttrr arf^TfSr^f ^  qrt*

•TFlffer sfr af̂ Tfr # i

-eernfcFfh qT̂rfin?) frTqrr ^ tow  #fr 3rfr^Tf^ nm- aRftnrrf^iVO

TRrrsirr i rrn r̂r arrgn^ # i ??t cituf^ $ ^  cSTif̂ î Fr 

33nrf̂  gn gmt ft?r artftifr # 1 3rf̂ r̂ TlTcfiv -N vo

tWi* ^ iqrfslj cf̂ fr q7|;TT rifcmw 3RfV^TlY  ̂ 1VWTffS\ x \o /



Mt WTFT W  ft jqrTsq- w M f  T T fg Y  I

- ^ /3 H T ^ r 3 T f^  fTR'IT ^  rlWrfT ft FT^r fR'iT^R ftnj 

j-rfwr ^irw rT gtfft #, qrfRj/fnT^ eiwlt frofny
c\ c\ vd ^

j f i r r e r T  cr^rr T p q l V r  i f f t  f  g f f  - p T s t r f h r  ^

STrr ĝ rrfr # i 3irT: z R r fY  i  ffr rr^r ?rtt^ jrcjtt gt 3rfV7 cs

t W  H f f f E R  ^ T f c T T f l r r  cTMT F ffc O T  n ft  I m f r  F T W  i

sfcr hftter- ft ^ftftcis' Yft q-ftrtl'fcT c ir f t w f  f̂t*

f^flT^cT f^TiT TTY  I T T ^T  cinT^H ftn? ^T  TJ&TJTrftJ ? T ^T  ft T T ^
VO . ̂  _ '__

ft fam gt crrft) ^  ftt arf^rrf^ irfm^srmrf, TfrfF^rftmf m  

citcz wfterf mr 'ftrnrr fttjttI ^  qlrftrr nft ott ^t Fift arfr
c .

?T^T 3>T T̂FT YT^J FiTfT̂ FT ft 3fFPTcffr 7# I

- rr^r  rifrm^ s ^ r f f t  fw r  srRjTfTcrnnT  ft 1 w  t r fe /3 n f^ ^ r r f^
7 c\ *

■ftreJT cTTcF&jt FfTTPjl- ctqTT I

_rr?H FinT̂T ^  TprTbH $t qtpt aft- cpt, ^rfPs trfef grr m  

TPTRR Mqt^ nfcf t, TT 3TT5fH 'ftt # I

TfTCFI

w  3f t j  [ r f q ^ r f W  ft T P m 'F T  ft t t̂ r T yv> 7 . ^

3'erhT-Eftrf $ fuzt-ftr* amm gffcrtfW ^t q̂ Y fWT^T gt YftCT\

jliT cjF T  ftft % u  f t ^ - ncrr ? m  1 3H ftrr^f ft trftTSPT 

ft >«r ft qi fiTR m r  ^tty 1%. r ^ i  grt" ■fimrr tiy- 

c r t f t i  c T T H T f ^ r f  $ T3T, f T F T ,  f t f R T ,  T f t f f q l f t ,  cfTTf 3 f f 1 t  

t  q *f 3̂ cM c^fTT gf I ft glTToFT "f^rf^T ".̂ TRTas VO (A s ■ y ^

FTPcrf^yfr .w e r f ~ f t  i t  3rrotf»icT t^ft sfr^TT grf 1

-5^/3H f*M q I fYtjj TtTqTT LpTTpfl' ^  ^  ^  IwfTlcT cFFfr̂ ) #

^ v t  5 ^ t t  ft u r r w R T  ^  "few ff?TT ifi ft 3rf^Rj J ffiir ft w r  

fteT t m r  w i  g i^tfhr  f a r  ^  ^ .r f^y r r  ■feTrr fg^fFTf dVO

3 T f ^ T  f i  <-! r / J T T i j T u f ^ i * / ^  I I i / V f l  -M l" fu)0 t? I 4c?)rr1 f 3 T f / T T ^ n l  f r t 51T 

ft FHW-eWq- q T  5~fTT§FT fS T T f^ ’ 3fTqff^T  t W  ^ T Y , "fuRift 1% 

r r s ^  ^  I jr f  t ^ T 7 f  ^  frT f W r  f t  f t  aft* T f f t q s  i t  Fift’  I
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qife/Fr^nrrfV^ f r w

-TFfT$ Jlt£ 3foTrf 3  f ^ f  Frf¥fT 3T T ^  i f ,  q^S- ?feqT ?IWTVD 7 C.

35-40 it  I -fcm-gTH rhra, 5TR-gE?cj), F W T ^tr^ft  ftct cfirrf^VO ' 7

s f ^ c f s t n '  J f q ^ r  ^  Q’Tcfr n*rr ^?}~ frn rf, ? r ffc r f, errfifoC. VO 7 •

3i^rferirrcif t ^ rtr ^  if r e ™  ffis st i re mrrfhT
C\

3r f r  t % r  gfh m ^ i r  q r n n r T  ^ t  r e ?  3rh r m f v  ft w  ^v? x

JcITT HTcRT 3ftY  3FcTFT’£(*hT ?^HTq 
\0 'rS ^

wf"\

- 3fTfTgTlTcfi qTcffif if cfm  iR tf^ T F T  ^ t  S 'fe^lcT W  ^fTY IV3 cl

-TccIT f^SRlTr 3F?ffcT 3FTgcft° TfxT^t if Mt T W  ffFSTfrf 3>T
y \d v?

m r  i

- 3f f t u r r n ^  T f^ f  tjf|- 4Trft’ , ql^rarre, m i ^ n r - q ^  qicr t r i m  t ^ f  

d fe w  ^  e-icw i f  i f w F  if Lr f c  ftT ^ rr t o t t  'TzrrPrfr'O CN  ̂ •

'fgrqT i

-trfe  "PrraT t  cfftrt x w n ~  $  s r o f f  w f  - f a m  h w t  l i t  t o ̂ * \D S' CN

irr tn j tiror gttt fw?t ft ren reft IVf̂ T fftre
VO /  VD

w t  ^rrfm , I^Fift f s  ^ft 3rrrw{ 3  crrr aft* f g c r o  ^  i t  i 

fFT tW T  t  fcW  5ft 3ft* F f f ^ y W  W  ffRFT FTRFft tfr ^  I  3W3T
VO

t^Tlf GTFft- it, ft 3 W-WTO 3F?fsq- if  W  I IFF JTPlft 3

ifg tq-FT H T  ^T ¥  f ^ w f / S T I - ' f a w f  f̂|“ T^rft* ?W^T

¥cf Tt F  q r  c iT ^  Ĉ f I

-cq^fT,. ^ITq W  TTS^  t  ^ W ^ / f c f s r q f  q r  ( e t l ^

-sFm nf c p T to  ^ m r  w  sartor w i  r e r g ^ f  ^ f f e T  fr^ rr'o -*

FRu
cqr . . . , .................  .  .................................

3f l W r ^ f  gjt a r f f  T n T ^ T fq r q  ^ t  f i i f R T
? ? _ 5 T _ 5 1 5

- 5^ / 3iHtM‘^ n T ^  f r r s r r  q r  3rr^ gT^ w ffct if ^ f  r r ^ r  

?imFT «T ft q 'frP fP fr  i t  frqT cfJF arfrTfTcTcT FTf^qTSTf ^ *ftW■ S so VO

gf t  t o i t t  i\  3ft- crf^ rF fl-  ^ fe w  >ttYct t ^ :-TT i



 ̂41 I'll

- m ^ - ^ / f t ? T  !rf~jpT 3rrft 3  r f r r

^ rrfi¥  i wnrf ^ f ^ r t r  ¥3 T f r ^ / g Y  c m  arfV g r  ?rnr -nr 

g ^ n r  J m f r r  crft tM -  i

-3TC^ T T ^  ftt RTPTYT if q~fe ¥cf 3HT^niT"fir$ f T P ^ T  ft

w m  fcT^Tnf i n  u?t r f p m f  wr  qrhnsTT tftVO

ft arf^P i t 1t m  ffarr s t r t  ^rrfgY i T firfW itrf

f t  3 t f  fTTg ?> 3TfT ft -fiw ^rft fTtf ¥cf cqir 3TTfc m f
G\

rn^T  FTffTT flW-?W*T tJT M T T T m  £rfl“ Y# I gH  

cTTTf W T t-?TR FTT ^T¥ f f  FTPTDTf f t  TfcTrftcTcTT if 

3TC^TrrTgt 3FT^ tfflt tTcfT̂ lH 3TTfc ft f T ^ T  f t ^  tf^T
G\ y *

T̂ cfit I tf?fr f^fqjgj FTF̂ fT 3 3 T ^  g^ 3fWI72TT tft fR?T 3VO CN

3Tftff r f t ^ f  ft fF T t ?  iJTRT V w  1W \J ft^-IT ft fcTFS 

cfTTfcn^ fF T T  T̂ ftclrf ~ P \ ^  -ITPT ft fft£TcTf ft fw YtT T  g t^T ,  

STpTcT ipt <H6 rPMu t q'Hlci I H ft FTScT ftT 3~ftcT Mt FFTT g] Jl I I
V3 c\ ^

FFTffrcT cCTRTfTf f W R f  fT qg tp"f Vcf 3 rcT^TfOT g"RTCN

m~fg¥ ■ft ft T O r m ,  a r f e m ,  -Pmjir, xf^rrftifFVO 7 so 7 *
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TEACHER EDUCATION ANL CURRICULUM DEVELOPMENT

A f t e r  hav in g  d e t a i l e d  d i s c u s s i o n s  cn  v a r io u s  

i s s u e s  c o n c e r n in g  t e a c h e r  e d u c a tio n  and c u r r ic u lu m  

developm ent , the group a r r i v e d a t  the f o l l o w in g  c o n s e n s u s :  - 

l) Any in n o v atio n  in  education  is  s u b j e c t  to

s im u lta n e o u s  ch an ge s  in  the p r e p a r a t io n  o f  t e a c h e r s .

This includes both the preparation for pre service 

teacher training as well as in-service teacher training.

The group  w asof th e  o p i n i o n  th a t  C om preh en sive  C o l l e g e s  

o f  E d u c at io n  c o v e r in g  Elem entary  and Sec o n d ary  E d u c at io n  

sh o u ld  be opened  in  G o v t ,  se c to r  f o r  im p a r t in g  e f f e c t i v e  

t r a i n i n g .  I t  is  e n v is a g e d  th a t  these  C om prehensive  

C o l l e g e s  of  E d u c at io n  w i l l  b r in g  the  c o l l e g e s  of e d u c a t io n  

i n  c l o s e  and in t im a t e  c o n t a c t  w it h  the school e d u c a t i o n .

S in c e  the  p o l i c y  document su g g e st  th a t  pre- prim ary  

e d u c a t io n  fo r  three  y ea rs  w ith  the  h e lp  of A n g an w aris  w o uld  

p r o v id e d /  i t  i s  recommended th a t  t h is  com ponent 

cilsc need s  to be in c o r p o r a t e d  as a p a r t  o f  e lem entary  

t e a c h e r  t r a i n i n g .

2 .  The s t a f f  o f  th e  Com prehensive  C o l l e g e s  b£  borne  

on the school rj.a ^3re and the p o sts  of  l e c t u r e f s  be i n t e r 

c h a n g e a b l e  w it h  th ese  o f  H eadm asters /  P r i n c i p a l s  o f  S e n io r

OpP)o».vS
S e c o n d a r y  sc h o o ls  and im sKXK[_inspection  c a d r e .

3 .  The  Group was  also  o f  the  c p i n i c n t h a t  the  t r a in in g  

i n s t i t u t i o n s  sh o u ld  have  a separate i d e n t i t y .  At p r e s e n t /  

th e  o r g a n i s a t i o n a l  s e t  u p  of  t r a i n i n g  i n s t i t u t i o n s  in the  

s t a t e  h as  a v e r y  l i m i t e d  s c o p e .  I t  i s ,  t h e r e f o r e /  recommended 

t h a t  the  e n v is a g e d  C om p rehensive  C o l l e g e s  o f  E d u c at io n  

sh o u ld  have  a c l o s e  c o n t a c t  one liaison w ith  U n i v e r s i t y  

d e p a r tm e n ts  th a t  w ould  be  e n r ic h in g  th e  c o n t e n t  know ledge

c f  th e se  com preh en sive  c o l l e g e s .  B e s id e s ,  t h i s ,  i t  i s  

s u g g e s t e d  t h a t  th ese  com prehensive  c o l l e g e s  sh o u ld  have 

t h e i r  own campus w it h  all  the  p h y s ic a l  f a c i l i t i e s



such as p r o p e r  b u i l d i n g s  and  h c s t e l s ,  equipment and 

f u r n i t u r e  f c r  labs# f u l l - f l e d g e d  l i b r a r y ,  au dito rium , 

p l a y  g r o u n d s ,  modern e d u c a t ic n  technc.logy e q u ip m ent .

4 .  T h ese  c o l l e g e s  of e d u c a t ic n  sh o u ld  be  r e s i d e n t i a l .

5 .  A s y s te m a t ic /s c ie n t if ic  mode of selection  for  

admission to. these c o lleg es  be  evolved, which would take  

co gnizance  of academic as well as a tt itu d in a l  q u a l i t i e s .

Adm ission to these c o lleg es  should be regulated  through  

state  level pre-entrance t e s t s .

6 . The group  was in  c o n fo r m ity  w ith  the recommen

d a t i o n s  cf the  T e a c h e r s  Commission th a t  th e  i n t e g r a t e d  

t r a i n i n g  f o r  t e a c h e r s  sh o u ld  b e  of f o u r  y e a r s '  d u r a t io n  

a f t e r  the  p lu s  2 s t a g e .  T h e s e  four  y e a r s  t r a in in g  

programmes n e e d  to b e  v e r y  c a r e f u l l y  p la n n e d ,  w h e re in  

bo th  the c o n te n t  and pedagogy  are in te jr g r a te d . There  

s h o u ld  be p r o v is io n  f c r  s t ip e n d s  to 5 0 %  stu d e n ts  on the  

b a s i s  o f  m e r i t .  In o r d e r  to  c o n t in u e  the  s t i p e n d s ,  year- 

tc y ea r  e v a lu a t io n  c f  th e s e  stud ents  be  m ade .

7 . draining  of Elementary and Secondary teachers

be o f  the same duration with  the same academic q u a l i f i c a t i o n .

The specialisation fcr teaching primary and secondary

s c h o o l s  w i l l b e  o f f e r e d  as o p t io n .  I t  pre  supposes  th a t  the

t e a c h e r s  at the prim ary  and th e  secondary  l e v e l  w ould  have the  same 

Pay  s c a l e s  and 
th e  same avenues  of p r o m o tio n .  The t e a c h e r s  who a c q u ir e

p o s t g r a d u a t e  q u a l i f i c a t i o n s  i n  any school  s u b j e c t  w i l l  be

e l i g i b l e  f o r  prom otion  as l e c t u r e r s  in  the  p lu s  2 s t a g e .

-2-



-3-

8 . The  l e c t u r e r s  at plus 2 stage  s h o u ld  te  r e q u ir e d  to 

u n d e r g o  one m o n t h 's  d u rat io n  summer c o u r s e s  fo r  th re e  

y e a r s  c o n s e c u t i v e l y  u n d e r  the c o n ta c t  cum c o r r e s p c n d e n c e  

programme and a f i n a l  t e s t  be cond ucted  to award th e  

c e r t i f i c a t e  in t e a c h i n g .

9 . The adm ission  to teacher  t r a in in g  i n s t i t u t i o n s  

s h o u l d  be in  accord an ce  with  the  demand and supplyand

on the  b a s i s  of  proper man power p l a n n i n g ,  so th a t  th o se  

who come c u t  s u c c e s s f u l l y  a ft e r  t r a in in g  are absorbed  £ 

f r u i t f u l l y .

1 0 .  I t  is  su g g e s te d  that  the theory  c o u rse s  f o r  the

t r a i n i n g  programmes should  be thoroughly  revam ped.

T h e o ry  c o u r s e s  sh o u ld  be fu tu r e  o r i e n t e d  and sh o u ld  a lso  

d e v e lo p  r e f l e c t i v e  t h in k in g ,  i n i t i a t i v e ,  inn. vation  and 

s k i l l s  l i k e  problem  s o lv in g .  The c o u r s e s  sh ou ld  be 

f l e x i b l e  enough t>_ in c o r p o r a t e  new id e a s  and should  

r e f l e c t  the  v a lu e s  o f  s c i e n t i f i c  temper, se c u lar ism , 

d em ocratic  b e h a v io u r  and n a t io n a l  i n t e g r a t i o n .

1 1 . t r a c t  icing sc hoc I s  should  be an e s s e n t i a l  p a r t  o f  

any te a c h e r  t r a i n i n g  in s t i t u t io n  to be s c l f l y  u n d e r  the  

d i r e c t  a d m in is t r a t iv e  control  a n d , s u p e r v is io n  o f  the  

p r i n c i p a l  o f  the  c o l l e g e .  The l e c t u r e r s  o f  t r a in in g  c o l l e g e  

w i l l  te a ch  school c l a s s e s .  as w e l l .

1 2 . P r a c t ic e  tea ch in g  i s  the w eak est  l i n k  i n  the

e n t i r e  gajjtut o f  t e a c h e r  education  sc much sc t h a t  v e r y  

l i t t l e  time i s  g iv e n  to p r a c t ic e  te a c h in g  and c o u r s e s  are 

lo a d e d  on  the t h e o r a t i c a l  s i d e .  In o r d e r  to. do away w ith  t h i s  

l a c u n a ,  s i x  m onths i n t e r n s h i p  i s  s u g g e s te d  at  th e  en d  o f

t r a i n i n g .  To make i n t e r n s h i p  e f f e c t i v e  and m e a n in g fu l  the 

i n t e r n e e s  be g iv e n s  st ip e n d s  l i k e  d o c t o r s .  They  w i l l  perform  

a l l  the fu n c t io n s  Which i n s e r v ic e  t e a c h e r s  have  to perfc-rru
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1 3 .  b e s i d e s  the  above c h a n g e s  in theory  and p r a c t i c e

it  i s  s u g g e s t e d  t h a t  every  Com prehensive  c o l l e g e s  c f  Educatio n  

sh o u ld  hav e  f a c i l i t i e s  f o r  c a r r y in g  c u t  ac tio n  r e s e a r c h  and 

e x p e r im e n t a t io n  h av in g  b e a r in g  on the  c lassroo m  p r a c t i c e .

T h i s  w i l l  h e lp  in  p r o v i d in g  te a c h e r  e d u c a t o r s /t e a c h e r s  with  

s k i l l  and e x p e r t i s e  f c r  s o l v i n g  the  day tc day problem s xrsi 

as e n c o u n te r e d  i n  real  s i t u a t i o n .

1 4 .  I n  v i e w  o f  the know ledge  e x p l o s io n  and t e c h n o lo g ic a l  

c h a n g e s  e f f e c t i n g  th e  c l a s s  room p r a c t i c e s /  i t  becomes 

im p e r a t iv e  to u p d a t e  and u p g r a d e  the kn ow ledge  and s k i l l s  cf 

i n s e r v i c e  t e a c h e r s .

The i n s e r v i c e  programmes need  to be  p lr n n e d  on 

s c i e n t i f i c /  r a t io n a l  and long  term b a s i s .  These  in s e r v ic e  

t r a i n i  g programmes w i l l  c a t e r  to the  c h a n g in g  phenomena 

in  the  f i e l d  o f  c o n t e n t  k n o w led g e  and p e d ag o g y . The 

S C E K T 's  should  come forw ard  in  a b ig  way to  d is c h a r g e  t h is  

cbligaJgLon .

1 5 .  I t  i s  f e l t  t h a t  the  p r e s e n t  i n s e r v i c e  programmes 

are  b e in g  run in  i s o l a t i o n .  I t  i  s su g g e ste d  th a t  the  

i n s e r v i c e  programme should  h av e  a b e a r in g  cn the

c a r e e r  developm ent  c f  t e a c h e r s .

1 6 .  P r e s e n t l y ,  the p r e - s e r v ic e  i n s t i t u t i o n s  of  te a ch e r  

t r a i n i n g  are e x c l u s i v e l y  l o c k i n g  a f t e r  th e  p r e p a r a t io n  of  

t e a c h e r s .  I t  i s  s u g g e s te d  t h a t  the C om prehensive  C o lle g e s  

o f  E d u c a t ic n  w i l l  work l i k e  R Gsource  C e n t r e s ,  where  the 

i n s e r v i c e  t e a c h e r s  can  go f c r  h e lp  and g u id a n c e  f c r  t h e i r  

p r o f e s s i o n a l  growth  and com petence  frcm  time to tim e .

T h e s e  c o l l e g e s  w i l l  a l s o  be ru n n in g  the i n s e r v i c e  t r a i n i  g 

programmes f o r  the t e a c h e r s  i n  t h e i r  v i c i n i t y  and w i l l  

f u n c t i o n  as E x t e n s io n  C e n t r e s  o f  sCERT. They  w i l l  serve  as 

D i s t r i c t  I n s t i t u t e s  cf E d u c a t i o n .
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1 7 .  Th e  S . C . E . k . T s a lc n g w ith  S . I . E . T s  w i l l  lo c k  a f t e r

the  c u r r ic u lu m  developm ent en d developm ent of i n s t r u c t i o n a l  

m a te r ia  I s .

I P .  T h e  SCERTs w i l l  c o n t in u e  to wcrk cnth e  a lr e a d y

i d e n t i f i e d  areas  i n c l u d i n g  th a t  cf r e se arc h  ^ in n o v a t io n  

and e x p e r im e n t a t io n ,  and the Com prehensive  C o l l e g e s  o f  

E d u c a t io n  would Le  working  in c l o s e  c o l  I t e r a t i o n  w ith  

the  £CERTs . I t  is  also s t r o n g l y  f e l t  th a t  SCERTs and 

C om prehensive  C o l l e g e s  c f  Ed u c at io n  sh ou ld  Le  p r o f e s s i o n a l l y  

s t r e n g t h e n e d .

1 9 .  A s u i t a b l e  p o l i c y  at the  state  and d i s t r i c t  l e v e l  

m ust be e v o l v e d  to b r in g  about the c o l l a b o r a t i o n  among 

S C E R T /S IE T  and C om prehensive  C o lle g e s  o f  -Education.

2 0 .  The present pre-service education dees not prepare  

tr  inees for adm inistrative  and supervisory ro le .  I t  is ,  

therefore , suggested that coursos ranging from four  to s ix  

weeks should be conducted by the SCERT for  p rcm otees /d irect  

r e c ru it e e s .

2 1 .  a) S t a te  Boards o f  School E d u c a t io n  are  at p r e s e n t ,  

r e s p o n s ib le  o n ly  f o r  the c o n d u c t  of  e x a m in a t io n s  at  v a r io u s  

s ta g e s  o f  sch ool  e d u c a t ic n  and do not stare the  r e s p o n s i b i l i t y  

of im proving  or r a i s i n g  the  academic s t a n d a r d s .  I t  i s ,  

t h e r e fo r e ,  recommended and proposed  th a t  th e  S£ ate  B e ard s  o f  

S c h c o l  E d u c a t io n  should  a ls o  fu n d  the i n s e r v i c e  c o u r s e s ,  so 

e s s e n t i a l l y  needed  f o r  u p g rad in g  and u p d a t in g  the know ledge  

c f  te a ch in g  p e r s o n n e l .
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b) In  the  are?, cf exa m in atio n , too, the S t a te  boards  

s h o u ld  p l a n  and o r g a n is e  i n s e r v i c e / r e c r i e n t a t i o n  c o u r s e s  

f o r  pap er  s e t t e r s ,  e x a m in e r s /e v a l u a t o r s  and school based  

a s s e s s m e n t .  The academic w ings  c f  the  State  Boards of 

E d u c a t io n  sh o u ld  b e  a d e q u a te ly  s t r e n g t h e n e d  to take up  t h i s  

t a s k .

2 2 . A t  th e  tim e c f  p la n n in g  o f  i n s e r v i c e  t r a in in g  

programme, a c l o s e  cc llfe L c raticn  among the SCEKTs, F ie L d  

F u n c t i o n a r i e s /H e a d s  c f  in s t it u t io n  s and Com prehensive  

C o l l e g e s  c f  Education  is  r e q u i r e d .

2 3 .  School com plexes  c o u ld  be anoth er  agency  f o r  p r o v id in g  

i n s e r v i c e  e d u c a t io n  f c r  th e  p r o f e s s io n a l  ^rcw th  c f  t e a c h e r s .  

In te r - sc h o o l  v i s i t s  u n d e r  t h i s  programme c o u ld  h elp  improve 

th e  c lassroo m  s i t u a t i o n  by  way o f  d is s e m in a t io n o f  good —

p r a c t i c e s .

2 4 .  I n  s e r v ic e  c y c le  o f  three  y ea rs  be e n fo r c e d  so 

th a t  e very  t e a c h e r  g e ts  a chan ce  to u p d a t e  h i s /h e r  

kn ow ledge  and s k i l l  by r o t a t io n  and s p e c ia l  assessm ent  

r e p o r t  at the  co m p le t io n  c f  t r a in in g  be made a v a i l a b l e

to the c o n c e r n e d  t e a c h e r  and the  h ig h e r  a u t h o r i t i e s  sc as 

to  be one c f  the  d e te r m in in g  f a c t o r s  o f  d e c id in g  h i s  h e r  c a s e  

f c r  p ro m o tio n .

2 5 .  I t  m ust  be  r e c o g n i s e d  on all  h a n d s  th a t  i n s e r v i c e

e d u c a t io n  w i l l . b e  e f f e c t i v e  o n ly  when the  c l i e n t l e  a p p r e c ia t e

i t .  I n  t h i s  r e g a r d  we h a v e  to c r e a t e  an aw areness  among

and
te a c h e r s  t h a t  u p d a t e d  k n o w led g e  c f  c o n t e n t / f e l i c i t y  i n  the  u s e  

o f  modern e d u c a t io n a l '  ■ tech no log y  w culd  add to their p r o f e s s io n a l  

com petence  and they  w il lm a k e  b e t t e r  im pact  on th e  s t u d e n t s .

T h i s  r e a l i s a t i o n  c a n b e  t h e r e  when we encourage  the S u b je c t  

T e a c h e r s  A s s o c i a t i o n  to come fo r w a r d  and s u g g e s t . areas  in  which  

i n s e r v i c e  e d u c at io n  i s  r e q u ir e d .

D
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2 6 .  L a s t  b a t  net t h e  l e a s t ,  i t  i s  prop osed  th a t

S t a t e  coard  c f  Teacher : E d u c a t i o n  be  e s t a b l i s h e d  i n  a l l  

the  S t a t e s  in  c r d e r  tc, imake t e a c h e r  e d u c a t io n  more 

e f f e c  t i v e .

CURRICULUM DEW ELC HVIENT

Th ere  i s  need  f c r  p e r i o d i c  r e v ie w  and r e v i s i o n  

c f  the  school curricul.uim , so as to m eet s o c i e t a l  needs  and 

c h a n g e s  t a k in g  p l a c e  a s  a r e s u l t  c f  e x p lo s io n  c f  know ledge  

and e th e r  d e v e lo p m e n ts  in th e  f i e l d  c f  e d u c a t ic n .  There  

s h o u ld  be Common Natic n^al C ore  C u rr ic u lu m  to thejextent c f  

6 5 %  to ensu re  unifcrmiltvy in academ ic sta n d ard s  at  th e  

sch ool  l e v e l .  The e r G s a o n  o f  v a l u e s  i n  the p r e s e n t  day 

s o c ie t y  has n e c e s s i t a t e d  the  need  f o r  la y in g  more emphasis 

on v a l u e  e d u c a t io n ,  tbie? t e a c h in g  o f  w h ich  should  form an 

i n t e g r a l  p a r t  o f  the e d iu c a t ic n a l  p r o c e s s .  The va lu e  

e d u c a t io n  should  permeeaite a l l  asp ec ts  c f  school c u rr ic u lu m  

and need  net  be  treateecl as a separate  s u b j e c t ,  and i t s  

te a ch in g  sh ou ld  n e t  bee the  r e s p o n s i b i l i t y  of one p a r t i c u l a r  

te a c h e r  in  s c h o o ls .

D
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COMMUNITY INVOLVEMENT m  biJCCSN TRAL IS  ATION

S c h o o ls  do n o t  e x i s t  and fun ct ion  in vacuum.

They are in s o c ie t y  and fo r  s o c i e t y .  E d u c a t io n  imoarted 

in the school must c a t e r  to n e e d s  o f  the s o c i e t y .  There 

h as  to be a c o n s c io u s  e n d e av o u r  on the o a r t  o f  those 

engaged  in m is s io n a r y  jo b  o f  teaching  to b r in g  about 

r a d i c a l  improvement in s o c ie t y .  There m ust be c o n t in u o u s  

inte r- ac tio n  between the s c h o o l  and so c iety .  C ur  schools  

must r e f l e c t  and f u l f i l  the a s p ir a t io n s  o f  the community 

fo r  which  they f u n c t io n .  They have to. imnrove the 

q u a l i t y  o f  l i f e  of  the common man- ar.d transform  t h e ir  

OUtlor-k.

2. Tc p e rfo rm  th is  jo b  the teachers  in sch o o ls  

m ust i d e n t i f y  them selves  with  the corrmunity and t h e ir  

t r a in in g  should  so equio  them th a t  they become an 

e f f e c t i v e  instru m e n t  o f  s o c ia l  change*. T h e ir  perform ance 

should  be ju d g e d  n o t  o n ly  by t h e ir  s c h o la s t ic  achievem ent 

b u t  also  by the s e r v ic e s  they re n d e r  to the community.

3 .  In o r d e r  to ach ieve  the above o b j e c t i v e s  the 

schoo,is gre to be the n u c l e u s  o f  m ulriole  s o c ia l  

a c t i v i t i e s  and community s e r v i c e s .  The school camous 

should  also be u s e d  as n o n - f ^ r m a l /a d i l t  e d u c a t io n  

centref .as  ven u e  fo r  c u l t u r a l  and o h y s ic a l  a c t i v i t i e s ,  

s p i r t s  and yoga c e n tr e ,  h e a lth  and red c r o s s  o o s t ,  

in fo r m atio n  b ureau  aw areness  c l u b ,  l ib r a r y  and 

'S a n s k ^ r  K e n d r a '  fo r  the p e o p l e ,

C o n t d . .2 .



4 . The N a t i o n a l  "’ ays an"-' the lo c a l  f e s t i v a l s  

should  be c e l e b r a t e d  in the p r e m is e s  o f  the school 

j o i n t l y  by the school and community. Scho ols  must 

take up some community se rv ic e  programme every  month 

l i k e  a f f o r e s t a t i o n  r e p a ir s  o f  v i l l a g e  roads , c l e a n l i n e s s ,  

s a n i t a t i o n ,  h e a lt h  programme in c lu d in g  im m unisation , 

e r a d i c a t io n  o f  s o c ia l  e v i l s  l i k e  dow ry, e a r l y  m arriage  e tc .

5 .  To e s t a b l i s h  l in k a g e  between the s c h o o l  and 

community E d u c a t io n  Committees at  v i l l a g e ,  B lo ck , Sub

d iv is io n ^  and d i s t r i c t  le v e l  s h o u l d  be formed. Such 

com m ittees  should  com prise  of

( i )  E d u c a t io n  i s t s / t e a c h e r s

( i i )  l-h ilan  throp i s t s

( i i i )  R e p r e s e n t a t i v e s  o f  A g r i c u l t u r e ,  I n d u s t r y ,  Trade

and Commerce e t c .

( iv) E l e c t e d  b o d ie s

(v) P a r e n t  T eacher  A s s o c ia t io n s

(v i )  S o c ia l  W orkers

( v i i )  School M anagem ents

( v i i i )  V o l u n t a r y  s o c ia l  o r g a n i s a t i o n s

( ix) Nom in ees  ~f the E d u c a t io n  departm ent , e t c .  e t c .

The H e g d s  o f  Sc h o o ls  w i l l  be the convenors  o f  lo c a l  

e d u c a t io n  com m ittees . These com m ittees w i l l  be 

r e s p o n s ib l e  f o r  r a i s i n g  and m ain tenance  o f  school b u i l d i n g s ,  

m aking  p r o v i s i o n s  f o r  the r e q u ir e d  p h y s i c a l  f a c i l i t i e s ,  

h elp  in enrolm ent  ^ r i v e s  =nd in the r e te n t io n  o f  

s tu d e n ts  in s c h o o ls  t i l l  the com pletion  c f  com pulsory  

s c h o o lin g .

-2-
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(6 T h e  schools will "be accountable to the community through 

these committees for their performance. The Education Co ramittees 

will moblise pH  available resourses for the school, offer 

constructive suggestions and i>rovide necessary support for the 

; rnri nte nance and improvement of the schools. Recommendation of 

community (local Education Soci'.ty ) in  respect of administrative 

imatters be passed on by DEO with h is  recommendation to the 

• Director of School Education and a response bo sent back to the

Jlocal education society.

7 . .  The Schools will be in a better position to render services

'to the community if active linkage exists among various agencies/ 

iDeptts. engag.d in  th . uplift  of village community and the nation at 

11 arge.
£8. Voluntary organisations have do no a comrne nd-ble task in the 

ificLd of education in the past. i*t present too their performance 

"deserves appre ci atia n. Efforts should be m^do to o ncourafie the 

vvcluntary organisations to-, -pen more and m'jiv schools. Such 

oa rgani satio ns she ul d be given all encouragement in  the shape of liberal 

ggrants in-aid etc. Full \ artiy in  re r.r.rd to pay scales ana 

eamoluraents must be maintained in  all institutions.

99.- Owing to the expansion of educational institutions and 

cco nse-juentl y the vast increase in  the number of students and teachers, 

mmanag^ment by one central authority i s  just not possible. The 

cce ntrnli satio n h-s not only led  to mis-managemo nt but also sapped 

tthe initiative of the community. Decentralisation of administration 

iLs perhaps the only way out to cope up with the present unwieldy 

^situation. 'Adequate powers should be delegate'd at the district, 

s'5Ub-division, block, village and institution level. The Heads 

ojf Schools should be strengthened to



e n a b le  them to develop  the e n t i t y  o f  the sch ool .

The c r i t e r i a  f o r  d e c e n t r a l i s in g  n ^ w e r  should be th a t  

the maximum b u s in e s s  is  d isp o se d  o f  a t  the i n s t i t u t i o n  

l e v e l  o r  d i s t r i c t  l e v e l .  In fo r m u la t io n  o f  e d u c a t io n a l  

p l a n s  and p o l i c i e s /  ed u c atio n  com m ittees  unto the 

v i l l a g e  le v e l  m ust be taken into  c o n f i d e n c e .

10 .  The v o l u n t a r y  -organisation who are m a n a g in g /  

ru n nin g  a number o f  school should  be a u th o r is e d  to act  

as in d e p e n d e n t  exam ining  b o d ie s  fo-r t h e ir  s c h o o ls .

They should  be g iv en  -autonomy in a l l  academic and 

a d m in is t r a t iv e  m a tte r s .

-4-



COMMUNITY INVOLVEMENT ,;JSIL I.ECENTRAL15ATION

Sc h o o ls  do n o t  e x i s t  and fu n ct io n  in vacuum.

They are in s o c ie t y  and fo r  s o c ic t y .  E d u c at io n  imparted 

in the school must c a te r  to n e e d s  o f  the s o c ie t y .  There 

h as  to be a c ^ n s c r u s  e n d eavo ur  on the n a r t  o f  those 

engaged  in m is s io n a r y  jo b  of  teaching  to b r in g  about 

r a d ic a l  improvement in s o c ie t y .  There must be c o n t in u o u s  

inte r- ac tio n  between the school and s o c ie t y .  C ur  schools  

must r e f l e c t  and f u l f i l  the a s p i r a t i o n s  o f  the community 

fo r  which they fu n c t io n .  They have to. imnrove the 

q u a l i t y  o-f l i f e  of  the common man- anoi transform  t h e ir  

ou  t l o ^ k .

2. To perform  th is  jo b  the teach ers  in schools  

m ust i d e n t i f y  them selves  with  the community an^ t h e ir  

tr a in in g  should  so equip  them th a t  they bec 'a .c  arv 

e f f e c t i v e  instru m e n t  o f  s o c ia l  ch an ge . T h e ir  perform ance  

should be judged n o t  o n ly  by t h e ir  s c h o l a s t ic  achievem ent  

b ut  also by the s e r v ic e s  they rend er  to the community.

3 .  In o r d e r  t~ achieve  the ab~ve o b j e c t i v e s  the 

schools  are to be the n u c l e u s  o f  m u lt ip le  s o c ia l  

a c t i v i t i e s  and community s e r v ic e s .  The school campus 

should also be use d  as no n - f"rm a l /a c lu lt  e d u c a tio n  

centref.as  venue  for  c u l t u r a l  and p h y s i c a l  a c t i v i t i e s ,  

s p ' r t s  and yoga c e n tr e ,  h e a lth  and red c r o s s  n o s t ,  

in form ation  b ureau  awareness  c lu b ,  l i b r a r y  and 

'S a n s k a r  K e n d r a 1 f o r  the p e o p l e .

Con td. . 2.



4 .  The N a t i o n a l  ^a y s  an^ the lo c a l  f e s t i v a l s  

should  be c e l e b r a t e d  in the p r e m is e s  o f  the school 

j o i n t l y  by the school and community. Sch o ols  must 

take up some community se rv ic e  programme e very  month 

l ik e  a f f o r e s t a t i o n  r e p a ir s  o f  v i l l a g e  roads , c l e a n l i n e s s ,  

s a n it a t i o n ,  h e a lt h  programme in c lu d in g  im m unisation , 

e r a d ic a t io n  o f  s o c ia l  e v i l s  l i k e  dow ry, e a r l y  m arriage  e tc .

5 .  To e s t a b l i s h  l in k a g e  between the school and 

community E d u c a t io n  Com mittees at  v i l l a g e ,  BloiCk;, Su]>- 

Ij iv is io n ,  and d i s t r i c t  le v e l  should  be form ed. Such 

com m ittees should  com prise  o f  : _

( i )  E d u c a t i o n i s t s /  teach ers

( i i )  P h i l a n t h r o p i s t s

( i i i )  R e p r e s e n t a t iv e s  o f  A g r i c u l t u r e ,  In d u s t r y ,  Trade 

a n d  Commerce e t c .

( iv )  E l e c t e d  b o d ie s

(v) f a r e n t  Teacher  A s s o c ia t io n s

(v i )  S o c ia l  W orkers

( v i i )  School M anagem ents

( v i i i )  V o lu n t a r y  s o c ia l  o r g a n i s a t i o n s

( ix )  N om inees  o f  the E d u c a t io n  lenartm en  t. e t c .  e tc .

The H e a ^ s  o f  Sc h o o ls  w i l l  be tbe convenors  o f  lo c a l  

e d u c a t io n  com m ittees. Ih e s e  com mittees w i l l  be 

r e s p o n s ib le  f o r  r a i s in g  and m aintenance  o f  school b u i l d i n g s ,  

m aking  p r o v i s io n s '  fo r  the r e q u ir e d  p h y s i c a l  f a c i l i t i e s ,  

h e lp  in enrolm ent  d r iv e s  a n d  in the r e t e n t io n  o f  

s t u d e n t s  in s c h o o ls  t i l l  the com pletion  o f  com pulsory  

sch ool  ing.

-2-

Con t d . . 3 .



6.' The schools 'will bo accountable to the community through 

.these committees for their performance. The* Education Committees 

will moblise all available rc-sourses for the school, offer 

constructive suggestions and x^rovide necessary support for the 

maintenance and improvement of the schools. Recommendation of 

community (local Education So city ) in respect of administrative 

matters be passed on by DEO with his  recommendation to the 

Director of School Education and a response bo sent back to the

1 o c al e du c a ti o n so ci ety .

7 .  The Schools will be in a bettor position to render services

to the community if active linkage exists among various agencies/ 

Deptts. e ng.ag .d in  th , uplift of village community and the notion at 

large,.
8 .  Voluntary organisations have 'lone a comme nd-ble task in the 

fie ld  of education in the past. At present too their performance 

deserve s appreciation. Efforts should be mode to encourage the 

voluntary organisations to -pG n more and more- schools. Such 

organisations should be given all e ncouragoment in  the shape of liberal 

grants in-ajd etc. F u n  partiy in  regard to pay scales and 

emoluments .must be maintained in  all institutions.

9.' Owing to the exp ansi-n of educational institutions and 

consequently the vast increase in  the number of students and teachers, 

management by one central authority is  just not x>ossible. The 

centralisation has not only led  to mis-manageme nt but .also sapped

the initiative of the community. Decentralisation of admi ni strati o n 

i s  perhexos. the only way out to cope up with the i)re sent unwieldy 

situation. Adequate powers should be delegate* d at the district, 

sub-division, block5 village and institution level. The Heads 

of Schools should be strengthened to



e n a b le  them to develop  the e n t i t y  n f  the sch ool .

The c r i t e r i a  fo r  d e c e n t r a l i s i n g  n ^ w e r  shoul^  be that  

the maximum b u s in e s s  is  ^ is n o s e d  o f  at the i n s t i t u t i o n  

le v e l  o r  d i s t r i c t  l e v e l .  In fo rm ulat io n  o f  e d u c a t i o n a l  

o l a n s  and n o l i c i e s ,  e d u c at io n  com m ittees  unto the 

v i l l a g e  le v e l  m ust be taken into  c o n f id e n c e .

10 . The v o l u n t a r y  o r g a n is a t io n  who arc m a n a g in g /  

running  a number o f  school s h o u l d  be a u t h o r i s e d  to act  

as in d e p en d en t  exam ining  b ^ ^ i e s  fo r  t h e i r  s c h o o ls .

They should  be g iv en  autonomy in all  academ ic and 

a d m in is t r a t iv e  m a tte r s .
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GRwUx - 'F '

ttiil B ..V1SICN  AND ADM INISTKATICN  CF 

E DUCATION

v .hile  e d u c a t io n  h a s  undergone  a p r o c e s s  o f  .x#p^4d  

e x p a n s io n ,  o u r  a d m in is t r a t iv e  and s u p e r v is o r y  set-up has  

rem ained  more or  l e s s  the same. T h is  i n c o n c a t i k i l i t y  is  

c o n d u c iv e  to a d m in is t r a t iv e  b o t t l e n e c k s  and  p r o t r a c t e d  

d e l a y s .  i rom p tnessis  the hall-mark o f  e f f i c i e n c y  in 

a d m in is t r a t io n ,  and t h is  c o u ld  be e nsured  through j u d i c i o u s

d e c e n t r a l i s a t i o n  and d e le g a t io n  o f  a d m in is t r a t iv e  and 

s u p e r v is o r y  p o w e rs  to the f i e l d  l e v e l .  The p ro p o sed  r e o r g a n is 

ation  o f  the  set-up is  as fo l lo w s :-

1. R e s t r u c t u r in g  and s tr e n g th e n in g  the adminis tr a t io n  and
x..................................................................................................... ...... —

s u p e r v is io n .

The d i s t r i c t  l e v e l  e d u c a tio n  o f f i c e s  should  be 

d r a s t i c a l l y  s te n g th en e d ,  u n g r a d e d  and d i v e r s i f i e d ,  The p o s t  o f  

•L D . E . O .  should  be d e g ig n a t e d  as •uief- D i s t r i c t  E d u c a t io n  O f f i c e r .  

He should  be in the sc a le  o f  a J o i n t  D i r e c t o r .  The f o l l o w in g  

a d m in is t r a t iv e  s tr u c tu re  i s  prop osed  at  the D i s t r i c t  l e y e l  

u n d e r  the  d i s t r i c t  c h i e f .

( l) D i s t r i c t  A d u l t  E d u c a t io n  O f f  ice r- C lass- I

( 1 1) D is tt- E d u c a t io n  O f f i c e r ,  H eadq uarters-  C la s s - I .

( i l l )  D . E . C .  In s p e c t io n  and S u p e r v is io n  C la s s - I

( iv) Two Deputy  D. E ^ O ,s  to p r o v id e  adequate s t a f f

support .

(v ) Sp o rts  Cf ficer#  C l a s s - I I

( v i )  A--ssistant A c c o u n ts  C f f i c e r .

( v i i )  A s s i s t a n t  D i s t r i c t  a t t o r n e y  to p r o v i d e  l e g a l  sup p o rt  

to C . D . E . C .

( v i i i )  S u b j e c t  s p e c i a l i s t s  to p r o v id e  x£ar academ ic sup p ort  

to the D i s t r i c t  C h i e f  fo r  q u a l i t a t i v e  improvem ent o f  

the t e ^ h i o ^  l e a r n i n g  str a te  g i e s .  They m ust e xr h a n g e

p o s i t i o n s  w ith  the teaching  p e r s o n n e l  a f t e r  5 y e a r s  

w ith  g v i e w  to e n r i c h i n g  t h e i r  eprerience on both s id e s



V

Head o f  the in-sexrvice tra in in g  centre  at the d i s t r i c t

level  should be under  the adm inistrative  ccntrol c f  C . D . E . O .  Sports

O f f i c e r  at the d i s t r i c t  level w ill  look a fter  Red Cross, Scouting

G u id in g ,s p d r t s  and cc- curricular  a c t i v i t i e s .

A s u b - d iv is io n  from the  e d u c a t ic n  p o in t  c f  v ie w  may

norm ally be co terminus with tiie C .D .b i c c k .  tut with the expansion

o f  education there may be two cr more sub d iv is io n s  w ithin  a C .D .  uloc

O rganisation  of a sub d iv is io n  should be based upon a

100-point scale  w hile  g iv ing  weightage cf  

One point to a Primary School;.

Two points  to a m iddle school;

and three p-oints to a high stohcol

As scon as the points  cross  the 133 mark in  the p oint

scale  another sub-division w il l  be form ed. In th is  s ituation  

the block- level becomes rebundant .

At the sub-division le v e l , in  addition  tctheS . L . E . O .  

there  shculd be three posts  in the sc ole c f  aheaem'aster o f .  

a high  school . These fu n c tio n a rie s  may be designated  as 

Deputy S, L . E . O .  Herdquaters.

One Deputy S . L . E . O .  Adult and Non formal Education .

One Leputy Sports O f f i c e r .

H ere  again i t  i s  mentioned thet the Ly . Sports O f f ic e r  w ill  

look  a fter  Red Cross, Scouting , Guiding , Sports and a llcth e r

co- curricular  a c t iv it ie s  l ik e  the sports o f f i c e r  at the

d i s t r i c t  le v e l .

In v iew  of the s u b sta n tia l  q u a n tita t iv e  expansion of  

education , the L ir e c t c r  School Education shculd be  ass iste d  by four  

A d d it io n a l  D irectors  one each f c r ;

(i)  Elem entary Educaticn ,

( i i )  Secondary Education

( i i i )  Adult  and Ncn-formal Education , and

(iv )  Co-ordination & H a n n i n g

besides , the above mentioned 4 additional  Li rectors , there  

shculd  be one Educaticn  Adviser  inthi. rank of an A dditional



d i r e c t o r ,  who w ^ u ld  look a f t e r  p u r e l y  academ ic a c t i v i t i e s  in the 

S t a t e .  A l l  the A d d i t i o n a l  d ir e c t o r s  should  have adequate  

s u p p o r t in g  s t a f f  c o m pris in g  d e p u t y /A s s is t a n  t d ir e c t o r s .  A l l  the 

above m en tioned  p o s t s  be manned by p e r s o n n e l  from E d u c a t io n  c ad re .

2 . Norms o f  In s p e c t io n  and S u p e r v is i o n :

E v e ry  s c h o o l  should  be in s p e c t e d  a t l e a s t  t h r ic e  a year  

Each  subsequent  in s n e c t io n  should  be a fstook follow-up o f  the 

p r e v i o u s  on e . I rim ary, m id d le  and high s c h o o ls  should  be in s p e c te d  

by  the S . d . E . d .  and S e n io r  Secondary  S c h o o ls  by the C . d . E . 0 .

3 .  d e c e n t r a l i s a t i o n  ?

A l l  the f i n a n c i a l  and a d m in is t r a t iv e  pow ers  should  be 

d e c e n t r a l i s e d  w ith  a v ie w  to :-  

( l) im proving  w orking  c f  the sc h o o ls ,

( l l )  econo m izing  time and e n e r g y ;

( i l l )  av o id in g  f r u s t r a t io n  among the em p lo yees ; and

( iv) av o id in g  a d m in is t r a t iv e  b o t t l e n e c k s  and d e la y s .

A l l  the draw ing  and d i s b u r s i n g  o f f i c e r s  should  have the p o w e rs  

to d e a l  w it h  f i n a n c i a l  s a n c t io n s  l ik e  H ouse  R e n t  A llow an ce  G . P . F .  

A d v a n c e s ,  L o a n s ,  m edical  re-imbursemen t, T. A .  billhr, J o u r n e y  

beyond, j u r i s d i c t i o w  e tc .  A l l  ddds  should be empowered to make 

p u r c h a s e s  out  o f  the g r a n t s  and the p u p i l s ,  fu n d s ,  made a v a i l a b l e  

to them. The should also  be in v e s te d



with  the powers of w r it in g  o f f  the  u n s e r v i c e a b l e  a r t ic l e s  

tc the  exten t  they  are empowered to purch ase  to avoid  

u n n e c e s s a r y  accum ulation  cf ju n k  at school c a m p u s /f i e l d  .
.L. i— J . x*" v  0

4 . M an ag e m en t ./R at io n alisat io n  cf c a d r e s-

A ll  t r a n s fe r s  and r a t i o n a l i s a t i o n  of  p e s t s  should be 

g overned  by p u r e ly  e d u c a t io n a l  req u irem ents  and shculd  be 

w i t h i n f h e  p urv ie w  cf a d m in is t r a t iv e  o f f i c e r s  of the c l n c e r n e d  

u n i t s  at d i f f e r e n t  l e v e l s  tc ensure  prompt a c t i o n .  A p p e al  

a g a in s t  t r a n s f e r s  may l i e  w ith  the  next  h ig h e r  o f f i c e r .

5 .  /S e le c t io n  and Recruitm ent

S e le c t io n ,  re c ru itm e n t  and deploym ent of e d ucation  

p e r s o n n e l  shculd  be e f f e c t e d  on the fo l lo w in g  l i n e s : -

(a) M asters  and Teachers  by the  D i s t r i c t  l e v e l  com mittee,

(b) L e c t u r e r s  and Heddm asters  b y  a D i r e c t o r a t e  l e v e l

com m ittee .

A l l  the p osts  r ig h t  from D ir e c t o r  down to  the su b 

d i v i s i o n  le v e l  should  be manned b y  the p ersons  who are  

a c a d e m ic a lly  and p r o f e s s i c n a l l y  e q u ip p e d  and m ust be frcm th e  

E d u c a t io n  C a d r e .

Most c f  the non-academic a c t i v i t i e s  w h ich  are e n tr u s te d  

to  the Education  C h ie f  at the d i s t r i c t - l e v e l  by  the Deputy 

Commissioners should  be w ithdraw n frcm t h e i r  p u r v i e w .t c  

e n s u r e  optim al  u t i l i z a t i o n c f  t h e i r  tim e and en e rg y  f o r  s u p e r v is in g  

a n d  prom oting education--1 prcg- rarm ies  . The p r e s e n t  

P r o c e d u r e  c f  ro utin g  the  ACRs through  SDM/DC must stop  fo r th w ith  

as t h i s  p c l i c y  has r e s u l t e d  in d e v i a t i o n  frcm the  am bity  of 

o r i g i n *  1 d u t i e s  and r e s p o n s i b i l i t i e s  a t ta c h e d  w ith  the  o f f i c e s ,  

c o n c e r n e d .



^ • I n c e n t iv e s »m d  h is in c e n  t i v e s  •

T h e re  should  be i n c e n t i v e s  f c r  d i s t i n g u i s h e d  

perform , nee  and d i s i n c e n t i v e s  f o r  poor f u n c t io n in g  te

en sure  q u a l i t a t i v e  improvement at a ll  l e v e l s .  N e xt  h ig h e r  

a u t h o r i t y  to th e  im m ediate  c o n t r o l l i n g  o f f i c e r  should  be 

empowered to e f f e c t  in c e n t i v e s  or d i s i n c e n t i v e s  on the  

recom m endation .-rf the c o n t r o l l i n g  o f f i c e r .

One advance increm ent  should  be g iv en  to e d ucation  

p e r s o n n e l  f o r  o u t s t a n d in g  re p o r ts  f c r  every three  c o n s e c u t iv e  

y e a r s .

No- f u r t h e r  d i s i n c e n t i v e s  are b e in g  reconimendecies they 

are  a lready  in  o p e r a t i o n .

To p r o v id e  b e t t e r  avenues of prom otion  and to ensure  

b e t t e r  perform ance , th e re  shoulc! be s e p a r a t e  g rad e s  f c r  heads 

of  m id d le  sc hoc I s  and the  c e n t r e  prim ary  s c h o o ls .

7 . Ratione l i s a t ic  n c f  E d u c at io n  Cadi.-j:-

To avoid  o-nfusic n c f  m u l t i p l i c i t y  c f  e d u c a t io n  cadres, 

i t  i s  d e s i r a b l e  to m in im ize  them to th re e  categories, namely:

( i )  J l-T t e a c h e r s  f o r  prim ary  c l a s s e s .

( i i )  T r a i n e d  Graduate T e ac h e rs  fcr  secondary c l a s s e s .
This  would i n c l u d e  all  C'&V te a c h e r s  p r o v id e d  they 

are graduates.

( i i i )  i-ost G raduate  T e ach ers  fo r  s e n io r  sec o n d ary  c l a s s e s .

To p r o v id e  c o n t in u e d  in c e n t i v e  f o r  improvement of

academ ic  and p r o f e s s i o n a l  q u a l i f i c a t i o n s  w h i le  in  service#

7 5%  of  the p osts  may be r e s e r v e d  f c r  dep artm ental  prom otions 

f c r  a ll  the c a d r e s .

-6-



8 . MAKING THE HEALS OF SCHOOL SMOKE EFFECTIV E

To ensu re  com petent perform ance  o f  t h e ir  a d m in is t r a t iv e  

and  s u p e r v is o r y  d u t i e s ,  i t  should  be com pulsory  f o r  head  

o f  s c h o o ls  to attend  and q u a l i f y  an in - s er v ic e  c o u r s e  in  

E d u c a t io n a l  A d m in is t r a t io n  and S u p e r v is io n  in l a t e s t  tech n iq ue  

c f  management and m e t h o d o l o g ie s .  « s  the H e a dso f  H ig h  and 

S e n i o r  Secondary  Sc h o o ls  remain Kxxaax overw orked  w ith  

a d m i n i s t r a t i v e  f u n c t io n s ,  they  f i n d  l i t t l e  time tc p r o v id e  

academ ic  l e a d e r s h ip  to t h e ir  s t a f f .  I t  is  proposed  th a t  a l l  

s u c h  h e a d s  sh culd  be a s s i s t e d  by a deputy  in  ea«h  school tc 

p r o v i d e  support  in both  a d m in is t r a t iv e  and su p e r v is o r y  f u n c t io n s  

As B . e . O s are b e in g  r e p la c e d  by S . L . E . G s  a s s i s t e d  

by arfadequate sup p ort ing  s t a f f ,  th e re  appears to be no- n e e d  

o f  school com plex  to f u n c t io n  as an a d m in is t r a t iv e  u n i t .

H o w ever , they may c o n t in u e  to fu n c t io n  as a u n i t  to p ro v id e  

academ ic  support  w it h in  t h e i r  sphere  cf w ork .

9 .___ MANAGEMENT OF THE iL U S  2 STAGE

I t  is  s t r o n g ly  f e l t  th a t  th e  p roper  plfc.ce f o r  th e  plus-2 

s t a g e  is  in  the S e n io r  Se c o n d ary  School o n ly  and nowwhere e l s e .

T h i s  p o in t  has  a lready  been e m p h asized  by  s e v e r a l  E d u c at io n  

Com m issions  and C om m ittees . The  p r e s e n t  p o l ic y  c f  s p l i t  

arra ng e m e nts  is  o b v io u s l y  c o n d u c iv e  to f a i l u r e .  The c o l l e g e  

e d u c a t io n  may s t a r t  only  w it h  th e  plus-3 s t a g e .

S e n io r  Secondary  s c h o o ls  sh ou ld  be h eaded  by C l a s s  I  

P r i n c i p a l s .  T i l l  the  p l u s  2 s t ^ e  i s  e x c l u s i v e l y  put  on the  

s c h o o l  s id e ,  the plus- 2 s ta g e  both  in schools  an d c o l l e g e s i  

s h o u l d  be s u p e r v is e d  and r e g u l a r l y  in s p e c t e d  by  C h i e f  D i s t t .  

E d u c a t io n  O f f i c e r  who may, of  c o u r s e ,  a s s o c ia t e  some

- 6-



s e l e c t e d  te a ch e rs  from both  s id e s  ( S e n io r  Secondary  Sc h o o ls  

and  c o l l e g e s ) .

The P .G .T g .  working in  the  i-lus 2 s ta g e  sh ou ld  be on 

a p ar  w ith  t h e i r  c o u n t e r p a r t s  on the c o l l e g e  s id e  both  

in  s c a le s  and emoluments b eca use  t h e i r  jo b  re q u ire m e n ts  and 

q u a l i f i c a t i o n s  are  same.

The p lu s  2 s ta ge  of ed u c atio n  s h o u ld  be a f f i l i a t e d  to

th e  -card of School E d u c a t io n ,  Haryana , w h ich  may be a d e q u a te ly

s t r e n g t h e n e d  to cope w ith  the  a d d i t io n a l  w o rk .

1 0 .  INTERACTION BETWEEN EMI- LGYMEN T Ma k KET AN L EXUCa TIONAL  

IN ST ITU T1CNS_________________________________________________________________

P e r i o d ic a l  surveys should be c o n d u c ted  at sub 

d i v i s i o n a l  and d i s t r i c t  lev e l  to get  proper  fe e d b a ck  from the 

community in r e s p e c t  of i t s  requirem ents  o f  d i f f e r e n t  v o c a t io n s  

and t r a d e s .  Proper  fe e d ba c k  should also be o b t a in e d  from 

em ployers  to ensure  r e g u la r  improvement in c o n t e n t s  and 

teachingjnethcdolc  g i e s .

11 . CREATION CF JULIAN ELUCAlICN SERVICE

As ed u c a t io n  has  become a c o n c u r r e n t  s u b je c t ,  i t  

would not on ly  be b e f i t t i n g  but also  very  convenien  t to 

in t r o d u c e  an A l l  I n d i a  C ad re  of  E ducatio n  S e r v i c e .  Such a cadre  

i s  expected  to p r o v id e  the  d e s ir e d  l e a d e r s h i p  i n  the  sphere  

o f  e d u c a t io n .  T h is  may also  promote the s p i r i t  of n a t io n a l  

i n t e g r a t i o n .
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A. L-E. CLITICISATICN  CF EDUCATICN

• . • • •

E ro sio n  o f  v a l u e s  from N a t i o n a l  l i f e  at an alarm ing 

rate  is  l a r g e l y  r e sp o n sib le  fo r  ’-■lacing ed u c atio n  in the 

p r e s e n t  c r i s i s .  The group s tr o n g ly  f e e l s  that  p o l i t i c a l  

in t e r f e r e n c e  in d i f f e r e n t  a s p e c ts  o f  e d ucation  is  one 

s in g l e  fa c t o r  responsible  f o r  the v i o l a t i o n  of  the c h a s t i t y  

o f  th is  n i o u s  p r o f e s s io n  and i n f c c t i n g  every  n^-re o f  its  

boriy with the v i c e s  o f  f a v o u r i t is m ,  n e p o tism , p a r t i a l i t y  and 

o t h e »  i r r e g u l a r i t i e s .  I t  i s  im p erative  to d e r o l i t i c i s e  education  

so that  i t  a c h ie v e s  the noble m iss io n  exp ected  o f  i t .  The 

fo l lo w in g  are the main area s  r e l a t i n g  to the d ia g n o s t i c  and 

1 <
p u r g a t iv e  o r o c e s s :-

1* R e s p o n s i b i l i t y  o f  te a ch e rs  and e d u c a t io n a l  a d m in is tr a to r s

si* . t s'--• >
to remain n e t u r a l  v is- a - vis  p o l i t i c a l  p a r t i e s .

2 . E d u c a t io n a l  i n s t i t u t i o n s  to i d e n t i f y  them selves  w ith  the 

community as a w h o le ,  r a t h e r  than any p o l i t i c a l  p a r t y  

or sec t .

3 .  A re as  o f  e x t r a n e o u s  i n t e r f e r e n c e  at  v a r io u s  l e v e l s  of  

of  e d u c at io n  and i t s  e f f e c t  on e d u c a t io n .

4 .  F e a s i b i l i t y  o f  ind e p en d en c e  o f  e d u c a t io n a l  o r g a n is a t io n  

on the an alo g y  o f  j u d i c i a r y .

5 .  T each ers  and e l e c t i o n s .

1, R E S P O N S IB IL IT Y  OF TEACHERS ANL ELUCATICNAL ATMXNISTRATCRS

TV REMAIN NEUTRAL VIS-  A- VIS  1 C L IT IC A L  I ARTIES

The e x i s t i n g  se r v ic e  r u l e s  d o n 't  p e r m it  the te a c h e r s  and 

e d u c a t i o n a l  a d m in is tr a to r s  w o rk in g  in Government i n s t i t u t i o n s  

to a f f i l i a t e  tnem selves  to any p o l i t i c a l  p a r t y  o r  g e t  themselves- 

in v o lv e d  in p o l i t i c a l  a c t i v i t i e s .  But i t  i s  g e n e r a l l y  ob served  

t h a t  some o f  tnem go c o n t r a r y  to the se rv ic e  r u l e s .  And there 

i s  no  check on t e a c h e r s  w o rk in g  in r e c o g n ise d  i n s t i t u t i o n s  to 

ta k e  a c t iv e  in t e r e s t  in p o l i t i c a l  a c t i v i t i e s .



The group f e e l s  th ?t  t h is  state  ^ f  a f f a i r s  i s  detrim ental  to 

tthe cause o f  e d u c a t r n  and n o t  o n ly  the Governm ent teachers  but  

a a Iso the teach ers  w orking  in recognised  i n s t i t u t i o n s  should be 

d ]issuaded  from m r t i c i r « a t i " n  in n a u t i c a l  a c t i v i t i e s .

The q u e s t io n  i s  why the tea ch e rs  take ^ a r t  in o o l i t i c a l  

ao cz iv it ie s  and run a f t e r  the p o l i t i c i a n s .  -tyie answer is  v e r y  

s3inole .  Tem ptation to re d r es s  t h e i r  genuine  g r ie v a n c e s ,  grabbing  

uui'iue f e v 'u r s  and a t ta in  tment of o th e r  m a te r ia l  b e n e f i t s  p r ^ t  

thhem to woo t h e i r  p o l i t i c a l  b e n e f a c t o r s .  I t  i s  im perative  that  

thhere is  a revam ping and r e s t r u c t u r in g  of  e d u c a t io n a l  system so 

tthat th e ir  e s t a b l i s h m e n t  and p e r s o n n e l  m atters  are prom ptly  

a^ttender1 to. E d u c a t io n a l  c ad re s  be made s m a lle r  and m anageable  and 

d l is t r ic t  o f f i c e s  be streng th en ed  s u b s t a n t i a l l y .  The use  of  

c :onoutors be made f o r  establishm ent-  control a n d  .accounting.

Ir. this  c o n t e x t  m easures  such as av o id in g  adhocism  in cadre

C C l \ t l  C'. "£ o1 X SG ITV 1.C.G S / SG 1 . 0 ^ "£ "tC c!iC.tv ITS

c:o;nmi ttee s /b o a r d s  com prising  membe rs  o f  the E d u c a t io n  Oeoartm ent

aand provis ion  o f  i n c e n t i v e s  and monetary  b e n e f i t s  compatible

t;o th e ir  c o u n te r p a r ts  in the o t h e r  departm ents  should  be u n d e r ta k e n .

I t  is  also  f e l t  that p re- serv ice  t r a in in g  f o r  tea ch e rs  

( a ft e r  s e le c t io n  &  b e fo r e  j o i n i n g )  and e d u c a t i o n a l  a d m in is tr a to r s  

b^e made comp-ulsory f o r  a d e s ir a b l e  d uration  o f  p e r i o d .  I t  would 

g^o a lor.g way in  c r e a t in g  environm ent  f o r  h e a l t h y  e d u c a t io n a l  

ejtaos and e t h i c s  in a d d it io n  to aw areness  o f  s e r v ic e  and f i n a n c i a l  

rrules.

I t  i s  a lso  added th a t  some d e te r r e n t  m easures  such as 

iffuick, e f f e c t i v e  and exem plary  action  mot in f l u e n c e d  by any 

e ^ . x L i . f a o i w i  too tqkcn .ogoiit^t Hio  'h'V^oV pl»eep and • 

t h e  o o l i t i c a l  m anoeuvers , strong and d e te r r e n t  a d m in is tr a t iv e

*'

ea-31ion w i l l  p l a y  a s a l u t a r y  ro le  in d is s u a d in g  the te a fh e r s  

ffr>m active  p a r t i c i p a t i o n  in p o l i t i c a l  a c t i v i t i e s .

- 2 -
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2 .  EI7JCATICNAL IN S T IT U T IO N S  TC IDE N TIF Y  THEMSELVES WITH

THE COMMUNITY AS A WHCLE , RATHER" THAN AHJ P O L I T I C A L

AR TY O R SE CT.

A strong  aw areness  on the p a r t  o f  the school of  the n e e d s

and a s p i r a t i o n s  o f  the lo c a l  community as a w h o le , and

in c u l c a t i n g  a sense  o f  r e s p o n s i b i l i t y  and p r id e  v is- a- vis  

the l o c a l  school on the p a r t  o f  the lo c a l  community should be

c o n s c io u s l y  e n c o u r a g e d .  T h i s  i s  l i k e l y  to lead  a h e a lt h y

school-community in t e r a c t i o n  and p r e v e n t  i d e n t i f i c a t i o n  o f  any 

e d u c a t io n a l  i n s t i t u t i o n  w ith  any p o l i t i c a l  p a r t y  or  sec t .

The croup s tr o n g ly  o b s e r v e s  th a t  community- schtaol 

b ond w i l l  n o t  g e t  s t r e n g th e n e d  u n l e s s  the tea ch e rs  are 

asked  to stay  c o m p u ls a r ily  in the v i l l a g e /t o w n  where they 

w ork . C b v io u s l y ,  i d e n t i f i c a t i o n  w ith  i n s t i t u t i o n s  w i l l  lead  

to i d e n t i f i c a t i o n  w ith  community. T h is  im p lies  the importance 

o f  p r o v is io n  o f  r e s i d e n t i a l  accommodation fo r  the te a ch e rs .

I  t w ould  be made o b l i g a t o r y  fo r  the l~ cal a u t h o r i t i e s  te 

p r o v ic e  accommodat r  jn xn t n e i r  l o c a l i t i e s .  T"ne \ ^n cba ’/ o t  

a nd ^-jcal B -dy A cts  may be s u i t a b l y  amended, i f  n e c e s s a r y .

A ct iv e  p a r t i c i p a t i o n  o f  the i n s t i t u t i o n s  in weal and 

woe o f  the cortrauaity, community s e r v ic e ,  involvem ent  o f  

community in the c e l e b r a t io n  o f  -school fu n c t io n s  and f e s t i v a l s  

and l i v e l y  f u n c t i o n i n g  o f  r  a rent- Teachers  A s s o c i a t i o n s  w i l l  

b r in g  community and school c l o s e r  to each o t h e r . .  These are, 

i t  i s  hoped , w i l l  e n a b le  the e d u c a t io n a l  i n s t i t u t i o n s  to 

respond  e f f e c t i v e l y  to the e nv iro n m ent  and the a s p i r a t i o n s  

and e x p e c t a t io  n s  o f  the community and chances  o f  their  le a n in g  

tow ards  any p o l i t i c a l  p a r t y  o r  se c t  and v ic e  v e r s a  are 

mrhj inci sed .
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3 . ^U vBa S CF E XTi'ftfiN E •. U S INTERFERENCE AT  VAKl US LEVELS .'F

EDUCATION, M T  ITS  EFFECT : N E :U C ; ,T i :  N
V  "T

M o st  o f  the e xtra neo u s  fa c to r s  i n t e r f e r i n g  w ith  the 

n o r u a l  f u n c t io n in g  of  e d u c a t io n a l  p r o c e s s  are p o l i t i c a l  in 

n a t u r e .  The group str o n g ly  f e e l s  that  the p o l i t i c a l  in te r fe r e n c e  

at many l e v e l s  i s  p ro v in g  a g r e a t  impediment in the way of 

a ll- ro u *d  developm ent  o f  e d u c a t io n .

The fo l lo w in g  areas of  extra n e o u s  i n t e r f e r e n c e  have- 

been iden t i f  i e d :-

i .  E s t a b l is h m e n t  - and u p g n ^ it i '- n  of  sc h o o ls .

i i .  R e c r u itm e n t  and-promotion, 

i i i .  F o o t i n g s  and tr a n s fe r s .
«

iv . I 'un ish m en t  and award.

v . G r a n t s  and funds .

v i .  A d m issio n  to tra in in g  i n s t i t u t i o n s .

The e x t r a n e o u s  in te r fe r e n c e  g e n e r a l l y  takes  p la c e  at 

three  le v e l  s:-

i .  S tate  Government.

i i .  d i r e c t o r a t e  of Education

i i i .  d i s t r i c t  Educatio n  C f f i c e .

The e f f e r t  o f  s\ic.h in t e r fe r e n c e  , i t  is  s a d  to n e t e , i n

l e v e l s

s e v e r a l  areas "’and v a r io u s '  ■ •» 1 •. cf  e d u c a t io n  i s  V e ry  i n j u r i o u s  

tc  the h e a l t h  c f  e c ^c a t ic  nal o r g a n is a t io n .  I t  r e s u l t s  in  

d e n ia l  o f  e d u c a t i o n a l  - fac ilities  tc the needy  and d e serv in g  

areas  which  ta ntam eun ts  tc i n d i r e c t  v i o l a t i o n  of the 

fundam ental  r i g h t s  of c u r  C o n s t i t u t i o n .

When r e c r u it m e n t  and prom otions are  i n f l u e n c e d  by 

e x tra n e o u s  fac to rs ' r a t h e r  than m erit , the s e r v ic e s  are sure to- 

f a l l  v ic t im  to clemc-rali satie n, f * j # t r a t i c  n, i n e f f  e c ie n c y ,  i n e r t i a ,  

o e g r e d a t io n  and d e g e n e r a t i o n .  I t  also  l e a d s  tc d e t e r io r a t io n  

o-f e o u c a t ic n a l  s t a n d a r d s  and less  o f  j o b  s a t i s f  ac tic n . 

E x tr a n e o u s  i n t e r f e r e n c e  i n  recru itm ent , prom otion , and



;admissic.n tc t r a in in g  i n s t i t u t i :  ns g iv e s  r i s e  tc fissi- arcus, 

aanti- national, a n t i- s o c ia l  and r e b e l l i o u s  p r o p e n s i t i e s  i n  the 

tteacher end w ith  such a d i s g r u n t l e d  ' b u i l d e r 1 the fa t e  cf a 

n a t i c n  can b e t t e r  be  im a g in e d  than  d e s c r i b e d .

When t r a n s f e r s  and pc s t i n g s  are not based  cn r u le s  cr 

rmerit, c o r r u p t io n ,  f a v o u r it is m  an-.] nepotism  ere  tihe n a tu r a l  

cut-cernes as many sc h cc ls  rem ain  unmanned in  many d i s c i p l i n e s
K * 1 .

if or a q u it e  long  tim e . Loss  c f  i d e n t i f i c a t i o n  w ith  the
*

i n s t i t u t i o n s  and a g r e q t  revenue  le s s  tc the exch eq uer  are 

ithe d i r e c t  o ff- sh c c ts  of wrong p r i o r i t i e s  and p o l i c i e s  c f  

p o s t i n g s  and t r a n s f e r s .  The m a l a d ie s  of p o l i t i c a l  in t e r f e r e n c e  

i n  p o s t in g s  and t r a n s f e r s  p l a y  havoc  w ith  the l i v e s  of the 

f u t u r e  g e n e r a t i o n .

i^y-passing m erit  in  awards -jives b i r t h  to disco ntentm ent, 

d e p r e s s io n  and d is s a  t i s f  actio n . I t  also- l e a d s  t o  enco a ragement 

o f  u n d e s e r v in g  and u n d e s i r a b l e  e le m e n t s .

R e l e a s i n g  of  grants  and fu n d s  cn p o l i t i c a l  c o n s id e r  tit. ns 

tends, to c r e a t e  d is c r i m i n e t i c n  betw een  one  d i s t r i c t  and the 

o th e r  as well  as w it h in  the d is t r ic 't  and c o n s e q u e n t ly  th ere  i s

3.cp—s id e d  developm ent of e d u c a t io n a l  i n s t i t u t i o n s .

The group- suggests  the  folio .w ing  co r r e c t i v e  steps  to 

overcome the m a la d ie s  r e s u l t in g  from the i n t e r f e r e n c e  of  

e x tra n e o u s  f a c t o r s .

The norms for  e s t a b l is h m e n t  and u p g r a d a t l c n  c f  sch o o ls  

shculd. be r ig o r o u s l y  adhered, t o .  F e a s i b i l i t y  of fram ing of 

l e g i s l a t i o n  w ith  s p e c i f i c  p r e v i s i o n  r e g a r d in g  adherence  to 

norms sh c u ld  be g iv e n  a s e r io u s  c o n s id e r a t io  n .

Re c ru itm e n t  of te a c h in g  personnel shculd be  based, on a 

well- thought-out form ula  g i v i n g  more w e ig h t a g e  tc. the  a c a d e m i c . /  

c o - c u r r ic u la r  achievem ents  c f  the c a n d i d a t e s .  The s e l e c t io n  

bodies should  be constifrited  of em inent  e d u c a t i o n i s t s  and 

renowned e d u c a t io n a l  e d m in is t r a t o r s  w ith  proven  intecjrity  

an:l a b i l i t y .

-5-
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The e x p a n s io n  in  e d u c a t io n  has r e s u l t e d  in  a colt ssal  

c ad re  c f  te a c h in g  i .€ r s c n n e l ( w hich  has  become unm anageable  

at the sta te  c r  d i s t r i c t  l e v e l ,  i n  i t s  p r e s e n t  form . I t  i s  

f e l t ,  t h e r e fo r e ,  t h a t  th e r e  shoulc] be i n s t i t u t i o n a l  c ad re  

f c r  a l l  c a t e g o r i e s  c f  t e a c h e r s .  T h is  w i l l  be one s in g le  

strong f a c t o r  tc depoolitici  se e d u c a t i o n .

T h is  w i l l  a lsc  l e a d  to i d e n t i f i c a t i o n  of  t e a c h e r s  w ith  a 

p a r t i c u l a r  i n s t i t u t i o n  b r i n g i n g  i n  i t s  t r a i l  a ll  the  oth er  

b e n e f i t s  in  the l a r g e r  i n t e r e s t  of th e  community and the 

n a t i o n .  The te a c h e r s  who choose  t h e i r  p-o sting  in  rural  areas 

shc-uld. b e  g iven  f i n a n c i a l  b e n e f i t s  equal  to, i f  no t ,m o r e ,  t h e i r  

c o u n t e r p a r t s  in  u r b a n /s e m i- u r b a n  a r e a s .

I t  i s  suggesteo": th a t  the  Heads  of  i n s t i t u t i o n s  should  

b a s e  t h e i r  w r it in g  of A . C . P . ' s  o f  the te a c h in g  p e rso n n e l  on the 

m o n t h ly  assessment made by  them r e g u l a r l y  and u n i f o r m l y .  Such 

c o n f  j.cl^ntial reports  would  go- a long  way i n  s e l e c t in g  awardees 

and e f f e c t i n g  punishm ent o>n f a i r  b a s i s .

G r a n t s  should be  need- based  and to t h i s  e f f e c t  D . E . C ' s  

.r e p o r t s  shoal:1 be accep ted  es f i n a l .

A d m is s io n s  to t r a in in g  i n s t i t u t i o n s  sh ou ld  be 

i r e g u l a t e d  by the E d u c at io n  Departm ent  . n tho. b a s i s  of  a well-  

t t h o u g h t - o it  formula g i v i n g  more w e ig h t a g e  tc the academ ic and 

c ^o - c u rrr io ila r  achievements c f  the c a n c 'id a t o s . The a llo tm e n ts
. - it ad

oof u n i t s  shouLd be f i n a l i s e d  at the  b e g in n in g  c f  the  s e s s io n  

asnd no f u r t h e r  a llo ca t io n  o f  s e a t s /U n i t s  be a c c o r d e d .  I t  i s  

aoilso ou.r considered v i e w  t h a t  a l l  ty p es  cf t r a in in g  c l a s s e s  

sshcxild :ruin in  one i n s t i t u t i o n  e x c l u s i v e l y  m eant fo r  the p u r p o s e .

4 . FE-a S I D I L I T Y  o f  i n d e p e n d e n c e  o f  e d u c a t i o n a l  ORGANISATION

ON THE  AN/D COY OF J U D I C I A K Y ;-

I t  w i l l  be an i d e a l  s i t u a t i o n  i f  in d e p e n d e n c e  c f  

e<c3ucaticin aX: cr ojanisaticn i s  granted- on  th e  analogy  of j u d i c i a r y .  

Brut the  g r o ^ p  has strong r e s e r v a t i o n s  c-n i t s  le g al  and 

ccc-nstituitAonal i m p l i c a t io n s .  Even i f  th e  in d e p e n d e n c e  on the

• • • 6 « . .
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.-analogy of j u d i c i a r y  c a n ' t  be  g iv e n ,  th e re  i s  s t i l l  a strong 

c n s e  f c r  according  i n d e p e n d e n c e  to e d u c a t io n a l  o r g a n is a t io n  

i n  m a tte r s  of e d u c a t i o n a l  p l a n n i n g ,  a d m in is t r a t io n  anc-1 form ula

t i o n  c f  p o l i c i e s  by d e p o l i t i c i s a t i o n  c f  e d u c a tio n  on the l i n e s  

s u g g e s te d  above ancl b y  c r e a t i n g  I n d i a n  E d u c a t io n  s e r v ic e .

5 .  TEACHERS AND E L E C T IO N S

A l i b e r a l  show c f  sup p ort  i n ’fcrm of men and m a t e r ia l

by th e  t e a c h e r s  i n  f a v o u r  c f  the  c a n d id a t e s  of t h e ir  c h o ic e  

has c r e a t e d  a v i c i o u s  c i r c l e  in  the p r o c e s s  cf p o l i t i c i s a t i o n  of  

e due ati on .

T eac h e rs  l i k e  o t h e r  g o v t ,  employees should  no t  be allowed- tc 

p a r t i c i p a t e  i n  e l e c t i o n  a c t i v i t i e s  by  c c n v a s s in g ,  c o l l e c t i n g  fun ds  

and u s i n g  p e rso n a l  i n f l u e n c e  i n  wooing the v o t e r s  f c r  a p a r t i c u l a r  

p o l i t i c a l  p a r t y  or a c a n d i d a t e .  For  f i g h t i n g  e l e c t io n s  te a c h e r s  

should, ab id e  by  the e x i s t i n g  ru le s  i . e .  r e s ig n in g  the p r e s e n t  

p o s t  b e fo r e  f i l i n g  n o m in a t io n  p a p e r s .  -Those who- c l a n d e s t i n e l y  

i n d u l g e  i n  e l e c t io n  a c t i v i t i e s  be d e a l t  s e v e r e ly  as I er r u l e s .

T hebe  are  two optic  ns  b e f o r e  the  n a t ic n :-

i .  P o l i t i c i s a t i o n  > -education r e s u l t in g  i n

c o n t in u a t ic  n o f  a l l  th e  m a i a ^ es th at  are  o b t a in in g  today

and f u r t h e r  d e g e n e r a t i o n  o f  e d u c a t i o n .

i i .  Lepcl  i t i c i s a t i c n  c f  e d u c a t i c n  r e s u l t i n g  i n  r e c o g n it io n  

and e n co urag em ent  o f  m e r i t  and. e n s u r in g  the a p p l i c a t i o n  and 

c o m p lia n c e  o f  the  e s t a b l i s h e d  cannons  of r u le  anc! law .

C l e a r l y ,  the  g roup  cpta f o r  th e  second  c h o ic e  and c a l l s  

f o r  r s t r o n g  a d m i n i s t r a t i v e  w i l l  and p o l i t i c a l  c o- op erat ion  fo r  

e n a b l i n g  the  e d u c a t i o n a l  o r g a n is a t io n  grow in  h e a lt h y  atm osphere 

and iest-f.i-j.-ng th e  c o n f i d e n c e  c-f th e  n a t io n  in  the w o r th w h ile n e s s  

and e f f e c t i v e n e s s  o f  e d u c a t i o n a l  system .
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