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The district of Burdwan, one of the western districts of the Burdwan Division, is 

situated between 22 56' and 23 53' North Latitude and between 86 48' and 88 25' East 

Longitude. The name Bardhamana in the vernacular is corruption of the Sanskrit 

Vardhamana and implies ' increasing' or 'prosperous'.

The district lies mainly between the rivers, Ajoy, the Bhagirathi or Hooghly and the 

Damodor. It is bounded on the North by the Santhal Parganas, Birbhum and Murshidabad, 

on the Eeast by Nadia, on the South by Hooghly, Midnapore & Bankura , and on the West by 

Purulia.

From the regional point of view, the Burdwan district vyith its varied ten tonic elements 

and revere features, is a transitional zone between the Bihar plateau which Institutes a 

position of peninsula shield in the west and the Ganga-Brahamaputra alluvial plain in the 

north and east.

The district is covered with alluvium soil except in the western part of the district where 

Gondowana rocks are exposed. As a result, a marked distinction is noticed in the habits of 

livelihood of the population. Whereas the western part is rich with coal mines and different 

industrials houses, other parts are green with intensive cultivation.

By the reasons of its position and natural advantages, Burdwan from the earliest times 

has been the seat of a settled cultivation.

No doubt, Burdwan is one of the rich districts in our country, but its problems are also 

ormous. The district has abundant natural resources, but on the other hand, it is a child 

")ur district also and burdened with a sizeable number of temporary mighratory people in 

all .he seasons throughout the year.

The district passed through different kings and rulers who have left behind some of 

their arts and culture. The city & the district of Burdwan have in store several historic relics 

dating back to the Mughal era and previous periods. The architecture of the old Temples & 

Mosques is also significant. Additionally of considerable attraction are the district's flora & 

fauna along with its rivers. There are places in the district which boast of links to stalwarts in 

the fields of Art, Literature & History like Kaji Nazrul Islam, Kashiram Das, Rashbehari Ghosh 

and others.

Bure 'an is a district which is unique in its variety. Linguistic heterogeneity is one of 

:'>e marl^^^ features of the district. Burdwan, a miniature form of the great India, with its unity 

!'■ e^ji , is progressing towards a bright tomorrow.
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GENERAL SCENARIO OF THE DISTRICT

Sub-D iv Area (sq 
kms)

No. of 
Panchayet 
Samities

No. of 
Municipalities

No. of 
Villages

No. of 
Towns

No. of 
Educational 

Circles

No. of 
Gram 

Sansads

No. of 
GPs

No.of
Wards

Asansol 8395 04 01 (Corp) 
03 (MP)

284 32 08 413 35 128

Durgapur 988 05 01 (Corp) 232 12 05 744 36 43

Burdwan 1 1701 06 02 (MP) 515 02 13 862 56 51

Burdvvan 2 1429 06 01 (MP) 640 01 12 .939 58 16

Kalna 997 05 01 (MP) 530 01 09 808 47 18

Katvva 1060 05 02 (MP) 368 03 08 682 46 33

7024 31 11 2569 1 51 55 4448 277 289

I';irniiiig Land 

Agriciiilural land 

l-'orcst Land 

'Icniparaturc 

Average Rainfall 

Total irrigation

792744 hccts 

464494 hccts 

31000 hccts

(Max-36 degree. Min-5 degree) 

1400 MM

K harif-3.5 lakh hccts;

Rabi summer -  3.29 lakh hect)



Population (Census 2001, Primary Report) Male -  3599624; Female -  3317021; Total-6916645

Zilla Parishad Charitable Dispensary -22 , ZP Dak & Inspection Bungalow -  09

Other (under Z P ) i )  Samannaya Prokalpa (Orgram) -01,

ii) Vocational Training Centre for disabled persons (Orgram) -01,

iii) Kalna Destitute Childrens’ Home -  01,

iv) ‘Sanskriti’ -  Auditorium with community centre, Burdwan -  01

>VeifargiLQmcs (Govt. AidoD

I) Santinikctan Welfare Homes for boys (1/C-175)

ii)llindu Mission Boys Welfare for boys (I/C-275) 

ill) Rajbancih Hoys Home for boys - (I/C-275)

O thers (Kdueation & C ulture)

I Imvci sity -01

II. 1 )c)’rcc Colleges - 28

lii. Medical College -01

iv. Science Museum -01

V, Planetarium -01

\i. lingineering College -05

vii. Priinai-y teachers Training Institute -0 6

Welfare Centrgslor-ihc handicapped

i) Dr. S.N. Mukhcrjee school for children -  (I/C -100)

ii) Institute for the hearing handicapped -  (I/C -  79)

iii) Baidyapur Bikash Bharati, Academic recognised (l/C-45) 

welfare centre for the hjandicappcd

iv) Burdwan Blind Academy - (l/C-36), Baranilpur

\ ) ‘Swayambhar’ School for the Mentally Aided - (I/C-40) 

Retarded children, Gargarhat

SSA, B urdw an
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Sri Nirupam Sen. Hon’bie MIS. Industry, Public Undertakings, Industrriaal Re 
construction, Planning and Development, Govt, of West Bengal addresssinng th< 
people at Sanskriti Loko-Mancha, Burdwan. Hon’ble Savadhipati, Z.P. BiunrdwaH 
President, WBBPE, Chairman, DPSC, Burdwan and other dignatories arce : at thi 
dias.

I t

r ^  ^  an#
•<* •’ V ' i i \ y 4

Sensitization programme of Panchayet/Municipai functionaries and Go')vt. 
officials on SSA



Group activities on Planning and orientation.

Sensatization of the Head Teachers for Institutional Planning. 
Chairman, DPSC is addressing the gathering.

SS Burd>';in



Orientation of guardians/parents of the children of special focus group)S

Assembly of PT.A. MTA, NGOs and other organisations.

S S  > A. liurcl



CHAPTFR-Il 

EDUCATIONAL SCENARIO
THERE ARE TWO SEPARATE AGENCIES IN THE EXISTING PRIMARY 

EDUCATION MANAGEMENT AT THE DISTRICT LEVEL

A) District Inspectorate under Directorate o f School Education, WB and Department of School
Education, Govt, o f West Bengal. District Inspector o f Schools (P.E.) is the overall in charge 
o f this District Inspectorate. Asstt. Inspectors of Schools at the District Level (four are 
attached to the office o f the D. I. O f Schools and four others, attached to D.P.S.C. Burdwan). 
55 Sub-Inspector o f Schools in 55 Circles have been working in the field o f primary 
education both in academic and administration areas.

E) District Primary School Council -  D.P.S.C., Burdwan has been recently constituted and it
has taken over charges in the month Feb. 2001. The council is an autonomous body with a 
Chairman being appointed by the Government to look after the entire gamut of primary 
education in the district. There arc four Asstt. Inspectors Schools (one especially for DPSC 
being deputed by the Directorate against a newly created post) attached to DPSC for 
assisting all types o f works o f the Council. To look after the financial matters, there is a 
Finance Officer, being deputed by the department o f Finance, Govt, o f West Bengal.



PRIMARY EDUCATION IN THE DISTRICT 

(Formal Management)

District Inspectorate 

y
D .I./S (P .E .)*1

y
A .D .I./S (P .E .)-1

V
A.I./S (P .E .) -4  

S.I./S (Nutrition) - 1

I

N 't!  Accounts Estabiishmc- 
Sccti)n Section nt Scction 

incldcling 
P.F. & Pension

Gerferal
Scction

D istrict Primary School Council

I
Chairman

Secretary 
[D.I./S (P.E)]

A .l./S  , D.P.S.C. and three other 
A.I./S (P.E.) attached to 

D.P.S.C.

I

Academic Account Scction Engineering 
Cell led by P.O. Section

General 
Section (Bill, 

P.P., Estb., 
Appointm ent 

etc.

BLO CK /CIRCLE LFVKL 

i
Office o f the S.I. o f Schools/Circle Projcct Officc- cum-

Circle Level Resource Centers

Cluster Resource Centers

VillageAVard Education & Health Committees

School Development Committees



Circle InformatiQii (CLRC/CPQ)
SI.
No.

( ’irclc HQ.
Schools Teachers Enrolment Single

Teacher
school

Block/Municipality Remarks
B H U Total M F Total B G Total

[I] (2) [3] [4 ] , [5] [6] [7] [8] [9] [10] (11) [12] [13] [14] (15]

I Asansol Mupl. Market Complex 66 19 14 99 236 220 456 10006 10086 20092
Asansol Municpal 
Corporation

2 Barabani Domohari Bazar 76 3 79 193 60 253 5249 4616 9865 1 Barabani Block
3 Chittaranjan St. No. 32, Qr. No. 26/C 59 , 8 67 93 185 278 5843 5165 11008 Salanpur Block

4 Kulti Silarampiir 5 5 ' 13 11 79 181 170 351 4908 8480 13388
Kulti Municipal + Kulti Block

5 Ranigang Girapara 5 5 ’ 16 9 80 276 96 372 4092 8434 12526
Raniganj Municipality -t 
Panchayet Samity

6 Minipur Mupl. Market Complex 61 25 8 94 247 221 468 9393 9489 18882 Asansol Corporation

7 Jamiiria-1 Jamuriahat 55’ 7 4 66 232 46 278 6916 6157 13073 Jamurian Municipality
X Jamuria-Il Bahaderpur 40' 2 1 43 133 39 172 3697 3407 7104 1 Jamuria Block 1 school Oriya Need
9 Ukhra Ukhra 79 6 3 88 323 90 413 11066 9335 20401 Andal Block

10 Duryapiir Sidhu-Kanu Stadium 87 11 2 100 266 363 629 13775 12752 26527 Durgapur Municipal 
Coipo ration

1 1 I)urgapiir(N) l.andoha 59 3 1 63 206 37 243 5363 4849 10212 1
Durgapur Paridpur Panchayet 
Samity

12 Kank.sa Panagarh Bazar 106 3 109 298 89 387 7967 7068 15035 2 Kanksa Block

13 EJudbud Budbud 49 4 53 155 44 199 3834 3570 7404 Galsi*I Block

14 Katwa Iva.si Katwa 84 84 265 42 307 6822 6324 13146 Katwa*ll Block

15 Katwa West Katwa 76 76 237 79 316 6669 6373 13042
I

Katwa Municipality + Katwa- 
I Block

U.

17

Kctiigiani Ciangatikuri 8’4 84 234 42 276 6506 5869 12375 Ketugram 11 Block

Kclugrain(N) Kaiulra 97 97 329 15 344 6727 9046 15773 Ketugram-I Block

IH Dainhiil Dainhal 7,3 73 220 33 253 5617 5257 10874 Dainhat Block

19 Mongdlkotc-I Kascmnagar 65 65 170 9 179 3220 2970 6190 Mongolkote Block

20 M(tngolkot(‘-!I Kaichar 54 54 199 16 215 4593 4380 8973 Mongolkote Block

21

n

M(ingt)lkoti;-Ill Natunhat 56 56 220 8 228 5232 4920 10152 1 Mongolkote Block

K n ln a  lia.sl 
K n ln a  I'.asl

Kalna
N aiiu i

79 79 1)6 356 9719 8772 . 18491
Kalna Municipality+Kalna-1 
Block

Knina North Khalispur 65 65 225 31 2556 5820 5569
p-J-l 1 8 0

I I 389
1
1

I? Block 
Kalna II Block

107 107 1 1^2 55 3187 10828 
— —^

9858 20686 Kalna II Block



Block Circle
Class-! Class-11 Class-Ill Class-IV Ciass-V Total

Boys Girls Total Boys Girls Total Boys Gills Total Boys Girts Total Boys Girls Total Boys 
1003

Girls Total
Barabani Barabani 454 484 938 495 t3Z6 1U20 Miz SM 70b 44U -  32/ 767 “ 6T 13J TTZT
Jamuria Jamuria-I 165 145 310 133 178 311 139 139 278 125 104 229 35 13 48 597 579 1176

Jamuria-ll 362 366 728 481 604 1085 292 247 539 326 245 571 50 34 84 1511 1496 3007
Raniganj Raniganj 521 457 978 566 533 1099 468 406 874 397 348 745 111 69 180 2063 1813 3876
Salanpur Chittaranjan 541 474 1015 464 481 945 400 393 793 498 436 934 266 252 518 2169 2036 4205
Ausgram-I Aus-I 447 425 872 303 292 595 289 228 517 259 201 460 45 27 72 1343 1173 2516

Aus-ll 422 449 871 307 272 579 235 183 418 219 161 380 39 25 64 1222 1090 2312
Ausgram-ll Gush-1 362 310 672 513 500 1013 282 208 490 369 335 704 2 2 1528 1353 2881

Gush-ll 478 398 876 486 469 955 389 324 713 405 372 777 9 7 16 1767 1570 3337
Bhatar Bhatar 1075 1077 2152 £89 537 1126 533 408 94 i 455 359 814 12 14 26 2664 2395 5059

Burdwan(W) 661 643 1304 615 578 1193 372 357 729 434 284 718 51 45 96 2133 1907 4040

Burdwan-I Sadar(N) 321 334 655 209 195 404 232 189 421 240 175 415 13 13 26 1015 906 1921

Sadar(W) 767 701 1468 644 621 1265 630 619 1249 680 652 1332 14 12 26 2735 2605 5340

Burdwan-ll Sadar(E) 645 658 1303 564 575 1139 453 496 949 570 457 1027 283 276 559 2515 2462 4977
Sadar(N) 191 185 376 137 120 257 134 99 233 152 136 268 0 614 540 1154

Satga(W) 190 178 368 142 144 286 134 132 266 158 107 265 38 18 56 662 608 1270

Galsi-ll Galsi 878 920 1798 723 717 1440 544 425 969 544 363 907 11 3 14 2700 2172 4872

Galsi(W) 195 216 411 315 270 585 160 123 283 149 95 244 114 71 185 933 1043 1976

Jamalpur Jamalpur 896 924 1820 426 728 1154 592 539 1131 618 515 1133 62 56 118 2594 2342 4936

Jamal(E) 708 677 1385 754 760 1514 665 556 1221 548 495 1043 50 22 72 2725 2530 5255

Khandoghosh Khanda-I 752 676 1428 531 478 1009 441 393 834 377 328 705 22 8 30 2123 2050 4173

Khanda-ll 807 648 1455 521 762 1283 359 281 640 335 240 575 5 2 7 2027 2021 4048

Memari-1 Kalanaba 743 659 1402 778 735 1513 614 564 1178 772 623 1395 115 67 182 3022 2265 5287

Memari 594 535 1129 440 452 892 422 378 800 393 346 739 20 17 37 1869 2005 3874

Memari-ll Salgachia 200 101 301 180 85 265 170 70 240 150 45 195 5 4 9 705 606 1311

Salga(W) 269 303 572 313 277 590 252 159 411 327 256 583 20 16 36 1181 800 1981

Rnina-I Ralna-I 679 594 1273 496 510 1006 405 352 757 351 325 676 21 25 46 1952 1737 3689

R jiifta -il
Ralna-ll 394 384 778 401 407 808 398 378 776 235 355 590 23 7 30 1451 1501 2952

Rolna-m 394 381 775 607 555 1162 420 362 782 439 420 859 0 1860 1653 3513

AndBl
l^nlna-IV 360 362 722 380 313 693 330 261 591 245 246 491 0 1315 1356 2671

Uklhra 429 339 768 457 368 825 409 342 751 331 322 653 0 1626 1295 2921

Dur-Faridpur Durga(N) 623 632 1255 598 585 1183 522 493 1015 494 408 902 50 34 84 2287 2066 4353

Galsi-I Galsi(W) 492 456 948 934 808 1742 470 369 839 448 296 744 342 211 553 2686 2252 4938

Budbud 501 481 982 492 444 936 397 367 764 455 434 889 74 59 133 1919 1647 3566

Kanksa Kanksa 1114 1134 2248 1190 1120 2310 729 655 1384 878 636 1514 240 231 471 4151 3574 7725

Pandaveswar Ukhra 338 281 619 328 279 607 392 263 655 311 278 589 0 1369 1459 2828

Kalna-I Katna(E) 667 616 1283 700 655 1355 498 453 951 475 482 957 68 87 155 2408 2089 4497

Kalna(N) 628 712 1340 516 509 1025 366 297 663 352 284 636 12 9 21 1874 1811 3685

Kalna-ll Kalna(S) 1037 937 1974 1375 1275 2650 748 691 1439 764 565 1329 643 566 1209 4567 4034 8601

Monteswar Mont-I 524 524 1048 300 288 588 245 211 456 192 134 326 0 1261 1157 2418



Block Circle
Class-1 Class-{| Class-Ill , Class-lV Ciass-V Total

Boys Girls Total Boys Girls Total Boys Girls Total Boys Girls Total Boys Girts Total Boys Girls Total
BarabanI Barabani 223 199 422 215 177 392 147 130 277 227 156 383 26 23 49 838 685 1523
Jamuria Jamuria-I 76 61 137 56 41 97 38 20 58 42 23 65 0 212 145 357

Jamuria-ll 83 76 159 124 117 241 84 68 152 88 48 136 19 3 22 398 312 710
RanloariJ Raniganj 176 194 370 172 190 362 143 98 241 111 76 187 11 9 20 613 567 1180
Snlan|)ui Chiltaranjan 258 273 531 225 210 435 197 142 339 233 190 423 116 115 231 1029 930 1959
Aijsgrani-I Aus-I 198 171 369 146 119 265 128 90 218 105 84 189 6 2 8 583 466 1049

Aus-ll 144 144 288 149 94 243 71 44 115 70 37 107 9 1 10 443 320 763
Ausgram-ll Gush-1 246 217 463 257 227 484 156 123 279 173 106 279 9 8 17 841 681 1522

Gush-ll 139 137 276 190 162 352 105 70 175 95 57 152 0 529 426 955
Bhatar Bhatar 170 221 391- 87 65 152 48 32 80 34 30 64 1 4 5 340 352 692

Burdwan(W) 380 390 77Q 338 252 590 210 158 368 194 109 303 21 3 24 1143 912 2055

Burdwan-I Sadar(N) 74 74 148 49 37 86 52 33 85 39 28 67 0 214 172 386
Sadar(W) 225 214 439 141 119 260 121 110 231 112 114 226 5 5 604 557 1161

Burdwan-ll Sadar(E) 233 252 485 203 188 391 127 138 265 165 130 295 89 54 143 817 762 1579
Sadar(N) 26 22 48 27 13 40 18 8 26 22 9 31 0 93 52 145
Satqa(W) 58 46 104 71 . 62 133 48 49 97 81 45 126 . 22 8 30 280 174 454

Galsi-ll Galsi 197 232 429 185 151 336 109 70 179 87 43 130 0 578 498 1076
Galsi(W) 18 20 38 34 42 76 20 16 36 14 12 26 9 8 17 95 129 224

Jamalpur Jamalpur 423 468 891 324 347 671 296 227 523 267 216 483 50 32 82 1360 1086 2446

Jamal(E) 282 241 523 331 334 665 281 295 576 259 200 459 39 17 56 1192 1103 2295

Khandoqhosfi Khanda-I 30 32 62 45 44 89 37 39 76 23 16 39 0 135 315 450

Khanda-ll 55 56 111 39 40 79 64 38 102 20 12 32 4 3 7 182 153 335

Memari-I Kalanaba 231 198 429 293 303 596 229 200 429 265 217 482 59 23 82 1077 736 1813

Memari 325 314 639 234 214 448 210 194 404 214 155 369 8 6 14 991 945 1936

Memari-ll Satgachia 80 100 186 60 50 110 50 40 90 30 15 45 5 5 225 345 570

Satqa(W) 206 178 384 177 161 338 141 147 288 230 171 401 16 6 22 770 507 1277

Raina-i Raina-i 99 94 193 85 87 172 62 68 130 43 39 82 4 3 7 293 423 716
Raina-ii 63 82 145 98 94 192 75 52 127 84 65 149 0 320 267 587

Raina-ll Raina-lil 43 14 57 51 52 103 18 14 32 30 20 50 0 142 145 287
Raina-IV 55 53 108 70 61 131 43 53 96 54 43 97 0 222 187 409

Andal Uklhra 346 260 606 358 292 650 388 298 686 270 233 503 0 1362 893 2255

Dur-Faridpur Durga(N) 136 122 258 151 130 281 111 63 174 83 68 151 8 8 16 489 556 1045

Galsi-I Galsl(W) 115 122 2^7 101 125 226 58 50 108 42 36 78 26 25 51 342 390 732

Budbud 36 25 61 38 26 64 26 20 46 28 16 44 0 128 107 235

Kanksa Kanksa 362 310 672 330 255 585 182 128 31 o1 167 92 259 18 12 30 1059 721 1780

Pandaveswar
Kalna-I

Ukhra 283 241 524 289 243 532 227 189 416 167 141 308 0 967 765 1732
Kalna(b) 107 101 258 203 17 720 106 90 196 110 38 148 1 2 3 534 401 935
Kalna(N) 387 354 741 270 239 509 210 181 391 145 146 291 8 4 12 1316 924 2240

Kalna-ll KalnafS) 568 531 1099 819 756 1575 419 376 795 383 349 732 304 254 558 2189 2266 4455
«T 18 15 33 10 10 20 8 4 12 0 74 58 132



Mont-ll 24 33 57 13 9 22 9 4 13 6 1 7 0 53 47 100
Mont-Ill 99 61 180 86 53 139 49 39 88 53 23 76 1 1 2 288 197 485

Purbasthali~l Purbas 34 33 67 28 28 56 9 15 24 14 13 27 1 1 2 85 90 175
Purbas(S) 147 126 273 68 76 144 66 35 101 74 47 121 0 356 284 640

Purbasthali II Purbas 63 68 131 44 39 83 31 37 68 21 24 45 1 1 2 159 169 328
Purbas(N) 81 70 151 17 9 26 8 1 9 23 6 29 0 129 86 215

Katwa-I Katea(W) 43 47 90 27 33 60 13 20 33 19 10 29 0 102 110 212
Dalnhat 0 0 0 0 0 5 0 5

Katwa-ll Katwa(E) 26 26 52 3 2 5 9 4 13 2 2 4 5 5 43 34 77
Ketugram-I Ket(W) 7 5 12 11 5 16 2 3 5 3 6 9 3 3 6 23 22 45
Ketugram-ll Ketug 6 6 12 10 9 19 9 8 17 6 5 11 0 31 28 59
Mongalkote Mong-I 132 116 248 67 59 126 65 23 88 33 21 54 0 297 219 516

Mong-ll 16 24 40 14 21 35 11 7 18 7 9 16 0 48 61 109
Mong-lll 10 20 30 8 8 16 8 14 22 11 7 18 0 941 49 990

Rural 7882 7573 15455 7449 6502 13951 5354 4381 9735 5086 3763 8849 904 639 1543 27579 22858 50437
Asansol-MC Asansol 299 239 538 171 149 320 148 116 264 116 92 208 8 16 24 742 612 1354

H irapur 125 140 265 114 101 215 103 83 186 104 74 178 10 10 456 398 854
Jamurla-M Jamuria-I 219 190 409 223 145 368 190 108 298 123 71 194 12 10 22 767 524 1291
Kulti-M Kulti 239 216 455 140 127 267 111 75 186 77 89 166 0 567 507 1074

Asansol 10 8 18 22 11 33 8 1 9 1 9 10 0 41 29 70
Hirapur 18 19 37 27 17 44 20 17 37 13 13 26 0 78 66 144

Raniganj-M Raniganj 58 47 105 70 73 143 51 39 90 27 10 37 3 3 6 209 172 381
Burdwan-M Sadar-UR-I 33 20 53 34 35 69 12 12 24 30 29 59 0 109 96 205

Sadar-UR-ll 85 76 161 74 45 119 33 34 67 27 25 52 0 219 180 399
Guskara-M Aus-I 49 43 92 12 21 33 14 9 23 19 7 26 0 94 80 174
Memari-M Kalanaba 6 3 9 14 8 22 3 7 10 8 8 16 0 31 26 57

Memari 25 18 43 22 23 45 15 10 25 14 4 18 3 5 8 79 60 139
Durgapur-MC Durgapur 206 195 401 213 187 400 158 128 286 165 109 274 71 21 92 813 640 1453
Kalna-M Kalna(E) 12 34 46 5 19 24 29 77 106 3 12 15 0 49 142 191
Katwa-M. Katwa(W) 11 9 20 1 2 3 1 1 2 1 1 0 14 12 26
Dainhat-M Dainhat 0 0 0 0 0 0 0 0

Urban 1395 1257 2652 1142 963 2105 896 717 1613 728 552 1280 107 55 162 4268 3544 7812

Total 9277 8830 18107 8591 7465 16056 6250 5098 11348 5814 4315 10129 #REFI 694 1705 31847 26402 58249



Class-1 Class-li Class-Ill Class-IV Class-V Total
Block Circle Boys Girls Total Boys Girls Total Boys Girls Total Boys Girls Total Boys Girls Total Boys Girts Total

Barabani Barabani 131 116 247 144 163 307 154 143 297 156 174 330 41 33 74 626 629 1255
Jamuria Jamuria-I 81 57 138 93 69 162 53 76 129 64 64 128 0 291 266 557

Jamuria-ll 90 120 210 115 90 205 81 95 176 72 63 135 2 2 358 370 728
Raniganj Raniganj 67 48 115 76 62 138 52 58 110 65 43 108 10 9 19 270 220 490
Salanpur Chittaranjan 88 58 146 72 64 136 83 48 131 62 58 120 43 34 77 348 262 610
Ausgram-I Aus-i 180 149 329 105 86 191 78 88 166 88 112 200 21 25 46 472 460 932

Aus-ll 323 314 637 236 219 455 239 220 459 222 248 470 7 9 16 1027 1010 2037
Ausgram-ll Gush-1 125 108 233 225 217 442 130 145 275 144 136 280 4 4 624 610 1234

Gush-ll 259 240 499 290 236 526 216 221 437 234 228 462 11 15 26 1010 940 1950
Bhatar Bhatar 1036 1038 2074 602 612 1214 563 566 1129 471 542 1013 65 39 104 2737 2797 5534

Burdwan(W) 278 259 537 272 261 533 291 271 562 204 195 399 6 4 10 1051 990 2041
Burdwan-I Sadar(N) 205 224 429 174 193 367 182 197 379 218 193 411 0 779 807 1586

Sadar(W) 844 767 1611 601 512 1113 428 472 900 503 495 998 14 11 25 2390 2257 4647
Burdwan-ll Sadar(E) 214 168 382 159 154 313 171 142 313 151 166 317 113 94 207 808 724 1532

Sadar(N) 2 4 6 5 4 9 8 8 16 9 10 19 0 24 26 50
Satga(W) . 11 9 20 16 11 27 9 . 8 17 7 18 25 5 1 6 . 48 39 87

Galsi-ll Galsi 587 513 1100 390 372 762 372 389 761 346 416 762 18 27 45 1713 1319 3032
Gaisi(W) 70 63 133 160 152 312 130 125 255 125 129 254 125 112 237 610 868 1478

Jamalpur Jamalpur 357 325 682 303 317 620 299 263 562 315 268 583 22 30 52 1296 1064 2360
Jamal(E) 273 245 518 337 289 626 239 209 448 240 212 452 23 17 40 1112 1028 2140

Khandoghosh Khanda-I 452 420 872 332 335 667 346 330 676 316 322 638 0 1446 1297 2743
Khanda-ll 616 558 1174 479 508 987 441 442 883 385 407 792 0 1921 1830 3751

Memari-I Kalanaba 236 207 443 266 219 485 213 265 478 244 235 479 23 27 50 982 1125 2107

Memari 219 205 424 199 223 422 179 182 361 191 200 391 5 10 15 793 855 1648

Memari-ll Satgachia 300 150 450 260 140 400 240 125 365 230 115 345 30 30 1060 615 1675

SatgafW) 143 128 271 128 125 253 124 109 233 130 144 274 0 525 477 1002

Raina-1 Raina-I 601 514 11t5 501 476 977 399 404 803 392 435 827 33 29 62 1926 1567 3493

Raina-ll 178 146 324 178 184 362 181 192 373 167 156 323 26 15 41 730 972 1702

Raina-ll Raina-lll 175 180 355 223 210 433 169 196 365 186 189 375 0 753 742 1495

Raina-IV 132 125 257 141 125 266 122 121 243 109 128 237 0 504 560 1064

Andal Uklhra 197 118 315 87 80 167 65 47 112 83 58 141 0 432 373 805

Dur-Faridpur Ourqa(N) 329 305 634 261 227 488 220 229 449 211 202 413 4 2 6 1025 821 1846

Galsi-I Galsi(W) 486 448 934 481 459 940 390 377 767 377 382 759 373 330 703 2107 1816 3923

Budbud 111 101 2 \ l 115 105 220 93 87 180 115 106 221 30 15 45 464 690 1154

Kanksa Kanksa 240 193 433 230 166 396 156 158 314 149 134 283 21 5 26 796 628 1424

Pandaveswar Ukhra 113 97 210 131 103 234 98 81 179 72 61 133 0 414 415 829

Kalna-I Kalna(E) 612 582 1194 712 634 1346 453 410 863 425 270 695 0 2202 1687 3889

Kalna(N) 616 574 1190 456 443 899 434 388 822 356 350 706 21 23 44 1883 1778 3661
Kalna-ll Kalna(S) 422 421 843 540 460 1000 346 342 688 297 310 607 290 288 568 1895 1601 3696
Monteswar Mont-I 544 564 1108 416 416 832 394 410 804 294 320 614 0 1648 1710 3358

SSA, Burdwan



Mont-ll 692 689 1381 522 565 1087 478 507 985 376 343 719 0 2068 2104 4172
Monl-lll 595 532 1127 4941 505 999 409 468 877 350 355 705 7 14 21 1855 1874 3729

PurbaslhHll-l Purbas 104 85 189 89 95 184 81 99 180 86 47 133 27 20 47 387 346 733
Purbas(S) 1214 1294 2508 554 492 1046 493 447 940 423 433 856 0 2684 2666 5350

PurboRthHli II Purbas 904 912 1816 389 385 774 317 277 594 295 302 597 4 2 6 1909 1878 3787
Purbas(N) 1266 1210 2476 582 539 1121 456 443 899 390 325 715 0 2694 2517 5211

Katwa-I Katea(W) 502 451 953 371 323 694 346 325 671 276 246 522 2 11 13 1497 1356 2853
Dainhat 384 361 745 366 308 674 359 287 646 253 230 483 28 44 72 1390 1230 2620

Katwa-ll Katwa(E) 729 690 1419 430 426 856 346 426 772 284 349 633 0 1789 1891 3680
Ketugram-I Ket(W) 1861 2592 4453 2629 1583 4212 1526 1490 3016 1293 1290 2583 48 48 96 7357 7003 14360
Ketugram-ll Ketuq 418 393 811 459 448 907 308 299 607 163 118 281 0 1348 1258 2606
Mongalkote Monq-I 215 232 447 197 189 386 188 215 403 175 167 342 3 13 16 778 816 1594

Monq-ll 663 654 1317 418 342 760 333 356 689 278 315 593 0 1692 1667 3359

Monq-lll 1092 1025 2117 667 665 1332 692 763 1455 531 546 1077 0 2982 2999 5981

Ru 'a! 22582 21981 44563 18678 16586 35264 15173 15041 30214 13598 13360 26958 1499 1342 2841 71530 68310 139840

Asansol-MC Asansol 729 806 1535 693 805 1498 534 604 1138 428 512 940 37 47 84 2421 2774 5195
Hirapur 311 454 765 327 382 709 283 328 611 263 302 565 53 40 93 1237 1506 2743

Jamuila-M Jamuria-I 296 256 552 415 349 764 344 369 713 223 207 430 71 82 153 1349 1263 2612
Kultl-M Kultl 522 642 1164 683 765 1448 456 537 993 396 394 • 790 0 2057 2338 4395

Asansol 1 1 2 1 3 3 3 1 1 0 7 1 8
Hirapur 1 1 2 0 1 1 0 0 1 2 3

RanlganJ-M Raniganj 308 384 692 342 404 746 233 408 641 197 238 435 19 5 24 1099 1439 2538

Burdwan-M Sadar-UR-I 315 284 599 265 276 541 224 315 539 210 195 405 15 2 17 1029 1072 2101

Sadar-UR-ll 183 202 385 175 167 342 142 165 307 123 164 287 10 10 623 708 1331

Guskara-M Aus-I 75 73 148 44 55 99 40 47 87 50 57 107 0 209 232 441

Memari-M Kalanaba 4 1 5 2 6 8 4 2 6 6 1 7 0 16 10 26

Memari 187 163 350 126 116 242 102 83 185 95 75 170 29 27 56 539 464 1003

Durgapur-MC Durgapur 363 370 733 461 418 879 304 317 621 219 201 420 59 48 107 1406 1354 2760

Kalna-M Kalna(E) 89 71 160 33 26 59 18 11 29 44 22 66 0 184 130 314

Katwa-M. Katwa(W) 161 198 359 199 192 391 178 187 365 138 153 291 0 676 730 1406

Dainhat-M Dainhat 40 32 72 33 40 73 36 40 76 31 18 49 4 4 8 144 134 278

Urban 3585 3937 7522 3800 4002 7802 2901 3414 6315 2424 2539 4963 287 265 552 12997 14157 27154

Tola! 26167 25918 52085 22478 20588 43066 18074 18455 36529 16022 15899 31921 1786 1607 3393 84527 82467 166994



Teachers as on 30-09-2000
General Sch. Caste Sch. Tribe OBC Muslim Christian Total

Block Circle
M F M F M F M F M F M F M F
T UN T UN T UN T UN T UN T UN T UN T UN T UN T UN T UN T UN T UN T UN

Barabani Barabani 41 70 18 20 23 26 3 16 5 2 3 7 12 2 5 78 115 21 39
Jamuria Jamuria-I 18 19 3 4 9 1 2 1 5 2 25 32 3 4

Jamuria-ll 69 34 9 12 10 3 14 1 2 1 2 2 9 3 1 89 44 10 29
Raniganj Raniganj 56 52 23 9 6 11 2 11 3 3 1 1 2 5 67 72 25 21
Salanpur Chittaranjan 59 23 161 10 1 2 10 2 2 1 1 66 27 172 13
Ausgram-I Aus-I 94 28 6 2 5 1 4 3 2 5 105 37 6 2

Aus-ll 63 33 6 3 5 15 1 1 3 25 9 1 1 94 60 7 5
Ausgram-ll Gush-1 100 54 5 11 8 3 2 1 11 1 2 11 4 130 62 9 12

Gush-ll 86 26 5 2 11 5 4 2 1 21 4 1 120 36 10 2
Bhalar Bhatar 159 39 16 4 2 t 11 1 3 6 6 1 33 12 1 222 69 18 4

Bhatar(W) 145 33 21 3 18 15 3 1 3 13 4 2 177 55 26 3
Burdwan-I Sadar(N) 74 23 15 5 3 17 2 1 94 25 16 5

1 Sadar(W) 104 36 . 65 9 13 5 6 2 3 1 1 40 7 5 5 157 51 77 17
Rurdwan-ll Sadar(E) 84 38 68 17 10 4 7 3 3 3 1 2 8 2 1 1 105 47 77 23

i Sadar(N) 31 6 5 1 t 1 1 1 1 34 8 5 1
r Satga(W) 34 4 8 4 2 3 36 7 8 4
Galsi-ll Galsl 126 52 8 7 7 11 1 2 1 1 1 2 36 11 1 172 77 8 10

Galsi(W) 36 7 5 1 10 1 3 4 41 21 5 0
Jamalpur Jamalpur 208 1 32 19 9 1 2 14 2 20 4 2 249 30 35 0

Jamal(E) 101 27 35 8 31 5 1 5 14 6 8 9 4 129 84 40 1
Khandoghosh Khanda-I 137 17 14 4 16 5 1 2 2 31 6 188 28 15 4

Khanda-ll 87 22 7 4 7 12 1 2 8 1 61 6 1 1 157 48 10 5
Memari-I Kalanaba 93 26 37 3 29 26 7 1 5 8 2 1 1 1 9 3 137 64 46 5

Memari 79 31 25 3 1 4 1 3 10 12 1 2 12 3 4 103 53 30 5
Memari-ll Satgachia 101 5 6 40 3 4 7 2 16 5 2 30 2 1 194 17 13 0

Satga(W) 72 31 15 2 6 3 5 5 1 1 86 37 15 3
Raina-I Raina-I 100 30 19 3 2^ 5 2 1 1 1 2 8 45 6 1 170 49 22 5

Raina-ll 110 14 8 1 19 4 2 3 2 1 1 21 2 1 153 20 12 4
Raina-M Raina-lll 105 35 20 1 15 4 2 3 7 2 1 1 130 41 23 2

Raina-IV 119 10 10 1 12 2 2 1 9 1 141 13 12 1
Andal Uklhra 79 52 29 10 5 18 2 7 2 1 1 2 9 4 3 3 9 11 104 86 35 22
Dur-Fafldpur Durga(N) 107 42 30 1 20 8 5 1 1 22 6 149 57 35 2
GaIsM Galsl(W) 54 39 8 2 15 13 2 1 2 1 5 12 40 15 2 116 80 12 3

Biidbud 51 35 22 14 40 20 4 3 1 8 1 100 55 26 18
Kanksa Kanksa 165 84 44 13 9 16 3 6 2 3 3 5 3 11 11 5 2 2 190 108 63 26

kaina 1
Ukhra 54 48 11 7 3 15 3 10 4 2 2 3 3 1 1 66 67 15 19
Knlna(E) 49 29 35 11 10 45 2 2 1 9 3 1 4 2 1 1 8 5 1 2 72 90 42 17
Knlno(N) 104 54 18 6 7 18 4 2 7 2 1 23 8 136 89 22 7

Kalnn-ll Knlna(S) 151 42 25 8 35 33 5 9 9 16 1 21 2 6 17 6 3 233 99 39 18
Mofitoswar Mont-I 103 17 11 1 13 33 2 6 1 3 24 2 3 141 59 13 6

4 4^^* tl cr> ^0 61 24 1 1 1 2 2 3| 1 29 3 1 1 97 74 8 5



Purbasthali-I Purbas 55 25 4 10 4 4 3 7 2 1 3 66 34 5 13
Purbas(Sj 182 33 45 12 20 11 10 4 4 1 2 28 8 234 53 57 16

Purbasthali II P-jrbas 78 49 16 5 13 36 3 5 1 2 1 1 4 17 14 110 105 19 11
Purbas(N) 75 80 13 9 20 43 4 5 3 2 11 6 2 108 132 19 14

Katwa-I Katea(W) 82 17 33 6 24 3 5 6 1 1 7 1 114 21 39 12
Dainhat 100 32 16 3 8 11 1 2 2 16 2 1 124 47 18 5

Katwa-ll Katwa(E) 158 47 29 7 10 27 3 2 1 17 5 2 1 185 80 34 10
KetuQram-l Kel(V^ 147 69 6 3 31 15 1 2 2 1 43 21 223 106 7 5
Kotugram-ll Ketug 136 36 26 8 16 12 5 3 3 9 16 6 171 63 31 11
Mongalkote Mong-I 95 35 7 1 12 12 1 4 1 6 2 113 54 7 2

Mong-ll 120 38 5 4 5 21 1 4 1 1 2 1 1 9 2 136 63 8 8
Mong-lll 86 54 2 3 9 14 1 5 12 3 21 16 2 128 92 4 4

Rural 5049 1874 1128 297 684 696 130 134 101 159 19 21 122 112 27 11 901 271 42 25 0 0 1 0 6857 3112 1347 488
AsansolMC Asanfiol 38 65 83 98 15 9 2 2 8 3 11 13 4 4 13 51 4 4 2 16 79 148 107 111

iHlrapur 46 61 95 45 10 19 3 5 1 1 5 2 1 15 31 10 1 1 20 7 76 115 130 58
lantiirifl-M Jniniiria-I 60 53 27 4 13 9 4 2 3 4 1 1 14 17 1 1 90 85 32 7

K u I I i M Kultl 72 74 40 46 11 1 12 3 2 4 17 3 61 1 1 1 2 100 81 118 52
Asansol 8 1 1 1 8 1 1 1
HIrapur 9 4 2 2 3 1 1 2 2 13 10 2 1

Raniganj-M Raniganj 40 40 24 14 7 9 2 3 1 2 1 9 30 5 56 81 26 24
Burdwan-M Sadar-UR-I 77 45 57 30 1 2 1 1 1 5 1 3 84 48 61 31

Sadar-UR-ll 101 27 93 35 1 2 1 1 1 1 12 2 1 1 115 32 96 36
Guskara-M Aus-I 30 17 21 5 2 32 17 21 5
Memati-M Kalanaba 5 4 1 1 6 0 5 0

Memari 26 11 16 2 2 1 5 1 33 11 17 3
Durgapur-MC Durgapur 144 89 298 49 5 5 3 4 4 4 4 2 7 6 1 1 2 1 160 106 306 57
Kalna-M Kalna(E) 47 16 40 13 1 8 1 2 1 2 3 1 1 1 50 28 42 17
Katwa-M. Katwa(W) 53 29 19 5 6 5 2 1 5 3 64 38 21 5
Dainhat-M Dainhat 21 25 8 3 2 1 24 25 8 3

Total

Urban 777 557 828 350 76 72 30 23 11 22 10 9 20 23 6 6 106 145 81 13 0 7 38 10 990
— m esasB

826 993 411



Informations related to Jr. High (upper Primar>'), High & Higher Secondary Education-2000-2001, District Burdwan 
including Madrasahs (Jr. High)

INSTITUTIONS

JR High (Upper Primary) upto VHI HIGH (X-CIass) H.S.(10+2) Total

Boys Girls Co-ed Total Boys Girls Co-ed Total Boys girls Co-ed Total Boys girls Co-ed Total

3 13 72 88 62 
--------- ;—

95 341 498 30 24 124 178 95 134 569 798

STUDENTS

Class V Class VI Class VII Class VHI Class IX Class X Class XI Class XII

B G Total B G Total B . G Total B G Total B G Total B G Total B G Total B G Total

94936 46962 141898 79562 37617 117179 68603 32275 100878 52202 30515 82717 27675 13491 41166 27063 11800 38863 14602 7039 21641 14354 6846 21200

BOYS : GIRLS TOTAL STUDENTS

S/C srr Minorities Others Total S/C S/T Minorities Others Total S/C S/T Minorities Others Total

77691 13933 117489 169884 378997 39960 6489 52236 87860 186545 117651 20422 169725 257744 565542

TEACHERS

MALE FEMALE
Total No. Teachers

Total Sanctioned Posts

Trained Untrained Total Trained Untrained Total Secondary H.S.(10+2) Total

6817 1919 8736 1672 544 2216 10952 10952 7804 18756



Name of the Block
No. of Existing Primary Institution (I to IV)

Govt. Schools SSKs Private & other 
Institutions Total

ASANSOL SUB;- DIVISION
SALANPUR 67 18 38 123
BARABANI 80 26 9 115
RANIGANJ 42 15 8 65
JAMURIA .6 2 15 4 81

OURGAPUR SUB- DIVISIOI
ANDAL 49 21 28 98
PANDEBESWAR 39 22 21 82
KANKSA 109 30 14 153
DURGAPUR-FARIDPUR 63 16 9 88
GALSI-I 114 16 8 138

BURDWAN SADAR
GALSI-II 105 25 6 136
AUSHGRAM-I 92 14 4 110
AUSHGRAM-II 131 12 8 151
BHATAR 167 28 9 204
BURDWAN-1 112 21 18 151
BURDWAN-Il 79 9 21 109
RAINA-I 125 9 2 136
RAINA-II 112 20 3 135
KHANDGHOSH 141 18 159
MEMARI-I 107 18 8 133
MEMARI-II 115 9 8 132
JAMALPUR 165 16 7 188

KALNA SUB-DIVISION
KALNA-I 111 17 4 132
KALNA-II 107 10 5 122
PURBASTHALI-I 112 23 7 142
PURBASTHALI-II 116 21 137
MONTESWAR 175 28 2 205

KATWA SUB DIVISION
KATWA-I 96 ! 19 4 119
KATWA-II 84 ! 13 5 102
KETUGRAM-I 97 1 26 123
KETUGRAM-II 84 I 84
MONGALKOTE 175 ! 30 4 209
TOTAL = 3:^3 5 ^ 2 6 j/'



Name of the M unicipality

No. of Existing Primary Institution (I to IV)

Govt. Schools Private & other 
Institutions Total

ASANSOL SUB- DIVISION
ASANSOL CORP. 181 106 287

KULTI 91 69 160

RANIGANJ 37 78 115

JAMURIA 47 16 63

DURGAPUR SUB- DIVISION

DURGAPUR CORP. 100 98 j  198

BURDWAN SADAR

GUSHKARA 16 8 24

BURDWAN 99 77 176

MEMARI 12 9 1 21

KALNA SUB-DIVISION

KALNA 33 18 51

KATWA SUB-DIVISION

KATWA 35 21 56

DAINHAT 18 7 25

TOTAL = 669 / 5 0 7 / 11,76



Alternative Scholinp 
Block-wise parficu lars of Sisu S ik sh aX en d ras  in  the district (under EGS)

SI.
No. of S tuden ts

N am e o f the Block
No. o f  C en tres

Sahayekas Class-1 C lass-II C la ss -Ill C lass-IV E nro lm en t
No. ru n n in g

Serving Boys G irls T otal Boys G irls T otal Boys G irls T o ta l Boys G irls T o ta l Boys G irls T o ta l

I SA LA NPU R 18 37 356 468 824 64 56 120 420 524 944
2 BARABANI 26 52 565 688 1253 70 57 127 7 17 24 642 762 1404
3 RANIGANJ 15 27 355 210 565 46 51 97 401 261 662
4 JAM URIA 15 20 201 303 504 19 32 51 220 335 555
5 ANDAL 21 36 637 401 1038 216 150 366 853 551 1404
6 PANDEBESW AR 22 44 865 877 1742 131 111 242 996 988 1984
7 KANKSA 30 58 715 612 1327 180 172 352 895 784 1679
8 D URGA PUR-FA RID PUR 16 30 424 500 924 63 99 162 487 599 1086
9 G A LSM 16 32 367 325 692 185 153 338 552 478 1030
10 rjA L SM I 25 49 723 608 1331 105 144 249 828 752 1580
II AUSHCIRAM-l 14 28 292 267 559 40 27 67 332 294 626
12 A U SIK iR A M -lI 12 23 317 310 627 94 119 213 411 429 840
13 HIIATAR 28 56 711 708 1419 122 109 231 24 14 38 857 831 1688
14 HURDW AN-I 21 36 511 481 992 154 131 285 665 612 1277
15 U URDW AN-ll 9 21 184 202 386 48 69 117 32 32 64 264 303 567
16 KAINA-I 9 17 234 181 415 51 38 89 285 219 504
17 KAINA-II 20 39 349 368 717 64 97 161 4 11 15 417 476 893

18 K IIA ND GH OSH 18 36 315 375 690 62 105 167 377 480 857

19 M EM A Rl-I 18 38 474 425 899 90 116 206 18 18 36 582 559 1141

20 M EM A RI-ll 9 16 190 223 413 56 61 117 246 284 530

21 JA M A LPU R 16 35 342 380 722 141 155 296 45 43 88 23 34 57 551 612 1163
22 KALNA-1 17 39 640 520 1160 122 114 236 63 62 125 825 696 1521

23 KALNA-11 10 23 220 232 452 54 78 132 22 32 54 296 342 638

24 PU RBA STH ALI-I 23 47 780 828 1608 250 282 532 1030 1110 2140

25 PU RB A STH A LM I 21 42 722 677 1399 113 101 214 835 778 1613

26 M O NTESW AR 28 54 1163 1103 2266 113 116 229 8 6 14 1284 1225 2509

27 KATW A-I 19 36 473 442 915 151 180 331 624 622 1246

28 KATW A-Il 13 25 273 306 579 39 41 80 312 347 659

29 K ETU GRAM -I 26 51 1247 1066 2313 188 215 403 1435 1281 2716

30 K ETU GRAM -II
31 M O N G A LK O TE 30 58 883 897 1780 251 330 581 5 7 12 1139 1234 2373

T O T A L  ■= 565 1105 15528 14983 30511 3282 3509 6791 228 242 470 23 1 34 57 19061 18768 37829



Name o f the Block No. o f Enrolled children as 
per PSE register

No. o f Children 
attending the centers for  

15 days or more
ASANSOL SUB- DIVISION

SALANPUR
BARABANI 3561 2447
RANIGANJ
JAMURIA 3789 2127

DURGAPUR SUB- DIVISION
ANDAL 6833 2997
PANDEBESWAR
KANKSA 4506 3372
DURGAPUR-FARIDPUR 4186 2717
GALSI-I 6256 4132

BURDWAN SADAR
GALSI-II 4692 2917
AUSHGRAM-I 4897 3559
AUSHGRAM-II 4771 3838
BHATAR 10384 6634
BURDWAN-I
BURDWAN-II 9515 7274
RAINA-I 7765 5408
RAINA-II 5095 4287
KHANDGHOSH 8330 4900
MEMARI-I 5744 4780
MEMARI-II
JAMALPUR 7590 5996

KALNA SUB-DIVISION
KALNA-I
KALNA-II 4071 3006
PURBASTHALI-I
PURBASTHALI-II
MONTESWAR

KATWA SUB-DIVISION
KATWA-I 8308 4069
KATWA-II
KETUGRAM-I 5990 4976
KETUGRAM-II 4409 2538
MONGALKOTE 7996 4955
TOTAL = 128688 86929



Name of the M unicipality No. of Enrolled children as 
per PSE register

No. of Children 
attending the centers for 

15 days or more

ASANSOL SUB- DIVISION

ASANSOL CORP. 4711 3572

KULTI

RANIGANJ

JAMURIA

DURGAPUR SUB- DIVISION

DURGAPUR CORP.

BURDWAN SADAR

GUSHKARA

BURDWAN 3509 2207

MEMARI

KALNA SUB-DIVISION

KALNA

KATWA SUB DIVISION

KATWA

DAINHAT

TOTAL = 8220 5779

Total No. of Enrolled children as 
per PSE register

No. of Children 
attending the centers for 

15 days or more

Blocks 128688 86929

Municipalities 8220 5779

Grand Total o f the District 136908 92708



Name o f the Block No. of 
habitation

No. o f ICDS 
Center/AWC  
functioning

No. of children 
served (0-5years)

ASANSOL SUB- DIVISION
SAI.ANPUR
BARABANI 102927 100 12472 i
RANIGANJ
JAMURIA 94447 79 11004

DURGAPUR SUIi- DIVISION
ANDAL 104974 140 14538
PANDEBESWAR
KANKSA 117591 149 12356
DURGAPUR-FARIDPUR 87656 84 10254
GALSI-I 152625 138 15288

BURDWAN SADAR
GALSI-II 125015 112 13337
AUSHGRAM-I 129376 118 13883
AUSHGRAM-II .113062 100 13850
BHATAR 236319 210 25912
BURDWAN-I
BURDWAN-II 255669 233 29302
RAINA-I 158038 161 16532
RAINA-II 125963 136 12893
KHANDGHOSH 162436 148 17849
MEMARI-I 179721 156 17712
MEMARI-II
JAMALPUR 219971 244 23341

KALNA SUB-DIVISION
KALNA-I
KALNA-II 145457 126 15414
PURBASTHALI-I
PURBASTHALI-II . . .
MONTESWAR

KATWA SUB- DIVISION
KATWA-I 145532 129 17265
KATWA-II
KETUGRAM-I 127027 100 16635
KETUGRAM-II 105120 100 11188
MONGALKOTE 218979 195 24160

Total = 3107905 2958 345185



Name of the 
Municipality No. of habitation

No. o f  ICDS 
Center/AW C  
functioning

No. o f  chUdren 
served 

(0-5years)
ASANSOL SUB- DIVISION

ASANSOL CORP. 157950 203 17287
KULTI
RANIGANJ
JAMURIA

DURGAPUR SUB- DIVISION
DURGAPUR CORP.

BURDWAN SADAR
GUSHKARA
BURDWAN 91989 99 9555
MEMARI

KALNA SUB-DIVISION
KALNA

KATWA SUB-]DIVISION
KATWA
DAINHAT

TOTAL = 249939 302 26842

Total No. of 
habitation

No. o f ICDS 
Center/AW C  
functioning

No. o f children 
served (0-5years)

Blocks 3107905 2958 345185

Municipalities 249939 302 26842

Grand Total of the District 3357844 3260 372027



BURP WAN - A CHILD LABOUR PIS i RIC 1 
(PROTECTION OF CHILD RIGHTS^

Throughout the world a large number o f  children are forced to take up hazardous occupation! 
beyond their physical and mental strength to make both ends meet despite several United Nation 
Conventions since 1923 to protect childhood rights. The exploitation o f  children exists everywhere ii 
the world and a large number o f  children still live in absolute servitude, sacrificing their childhood t( 
hazardous work.

From different survey reports it is revealed in the recent times also (beginning o f a new centur) 
a millennium) that the practice o f  employing and exploiting children has reached an alarming point i 
Asia, Africa and Latin America. It is also rapidly increasing in Europe and the industrially develope 
countries.

The civilised society should debate whether it would invest on children for development ( 
human resources or on defence to destroy human resources, which directly affect children. It is see 
from the Report by the ‘UN Centre for Human Rights’ and UNICEF that for the past few c|ecades. I, 
million children die, 6.0 million are handicapped, 5.0 million children are in camps and 12 millic 
children have lost everything in wars.

It is demanded, including the protection o f the girl child from sexual abuse, ensuring fn 
cffcctive medical treatment and service (especially education and Health ) to all children, guarantee 
food and drinking water, a separate child court to deal with the matter o f child exploitation and abus 
child specific budgetary allocation for alt round development and ensuring a threat free natural, soci 
political and ethnic environment for them.

Neglected, destitute, orphaned, abandoned children living and working in especially diffict 
circumstances need protection and, at times even individualised care as they also strive to grow a 
develop at par with other children in the community. The district in accordance with the principles 
State Government is making an utmost effort for implementation o f  various developmental programn 
for child labour with the involvement o f Employers’ organisations. Traders’ Associations, NGOs a 
others. It has been emphasised to enforce uniform implementation o f minimum wages, to exte 
facilities o f  their education, to focus on Social Welfare programmes for the families o f  worki 
children, as well as to discourage employers from engaging children, especially in heavy and hazardc 
industries. Efforts from various comers are being made for their real protection from econor 
exploitation and from'performing work that interferes with their education and stands in the way o f th 
full development.

Burdwan is one o f the 6 districts in West Bengal, which came under the ‘National Cl 
Project’. The Burdwan Zilla Sishu Shramik Kalyan Parishad came into existence in September, If 
with 38 special schools o f  Child Labour o f 50 students each and one with 100 students to accommoc 
2000 child labours out o f  4362 identified then. Recently 7 more special schools (NCLP Centres) h 
been sanctioned and the no. o f children have been increased to 2350 in 46 schools o f  the distric 
present.

The students o f these schools are paid a monthly stipend o f  Rs.lOO and a tiffin o f Rs.2.50 
day. They are educated through books o f Non Formal Education. Programmes are made for cult

SS.A,B«^wai



functions, excursions, ‘sit and draw’, competition etc. for widening iheir horizon and earning self- 
confidence.

Health check up o f  Child Labour o f  special schools is regularly done. Vocational Training will 
form a part o f  their education to enable them to establish themselves in future life.

The main thrust o f this pilot project ‘NCLP’ is to reduce the incidence o f Child Labourers in 
Project Areas and elimination o f  Child Labourers in hazardous occupations. Situated only 80 kms away 
from the state capital, the district has a high concentration o f cottage and small industries ancillary to 
and down stream of, such basic industries as coal, steel, engineering, locomotive etc. As could only be 
expected. Child Labour is extensively used in such industries, specially in Urban and Semi urban areas.

Due to paucity o f suitable accommodation and also to minimise expenditure, without 
prejudicing, the subject o f  the project, most o f the special schools were arranged in the existing primary 
and High schools premises, in ICDS buildings or in local club houses. Some o f  the special schools were 
also arranged in hired premises.

Instructors have been selected from among the best ‘Preraks’ (V.Ts), having proven experience 
o f  TLC & PLC under Literacy Movement o f the district. Each special school o f  50 students has been 
provided with 2 instructors, while the ones with 100 students has been provided with 3 instructors.

Awareness Generation activities have been undertaken at various comers o f the district to 
sensitise the parents o f  the Child Labourers, their employers and the people at large to the problem of 
Child Labour.

Further steps are being taken to organise effective campaigns against Child Labour at all levels. 
Meetings , seminars, group discussion are being held with people from all walks o f life. Leaflets arc 
circulated and rallies are conducted. These small rallies and congregations have helped the project to 
reach a larger target population than a large scale programme with lesser impact.

To impart a systematic and standard education and also with a view to mainstreaming the 
children, project society after discussion with D.I o f schools (P.E) & Chairman, DPSC, Burdwan, has 
envisaged providing Formal School books to the children of these special schools.

In the context o f SSA, most importantly, the campaign to eradicate Child Labour needs the 
active support from all sections o f  our society; it needs the involvement o f each and every person of the 
community.

IQ



Perhaps, Burdwan is the first district in West Bengal where a programme like ‘ School Health anc 
Sanitation for the children o f primary schools’ has been undertaken jointly by Zilla Parishad, Distrci 
Primary School Council & Department o f Health & Family Welfare, Burdwan in collaboration wit] 
UNICEF. It is an integrated programme with Anandapath, which is being introduced gradually in all tb 
Anandapath Schools o f  the district.

General objectives o f the programme: - To improve the health and nutrition status o f  school childre 
and to bring about desirable changes in knowledge and practices related to health and environment' 
sanitation among the primary school going children o f the district.

Specific objectives: - To identify and implement selected interventions in areas o f  health ar 
environmental sanitation;

- to prevent and manage common morbidities among school children.

- to develop and adopt suitable training and orientation package sanitation programme.

- to develop a system o f referral support for children requiring special care on ensuring regu! 
health checkup at the school level;

- to develop a continuous monitoring, supervision and evaluation system involving the teache 
health workers and community as a whole.

Main strategy o f the programme is the developments o f inter sectoral linkages with.Educati 
Health, Rural Development, Panchayat-Municipal bodies, Public Health Engineering Department i 
on-going UNICEF assisted programmes namely Anandapath, intensive rural sanitation and sch 
sanitation programmes.

Knowledge and skill are to be extended on Early childhood Development o f  children (0-3 
group) through Integrated Child Development Services/Early Childhood Education (ICDS/ECE) 
other low-cost family and community based interventions. Mobilisation, Convergence and efTec 
participation o f the community are the basis o f programme o f action to achieve success in this regarc



-ANANDAPATH’ IN THE DISTRICT
Anandapath is not a new programme but a strategy. Keeping in view the national policies and 

interventions, the Govt, o f  West Bengal has also been initiating several steps to reach the prescribed 
ceiling o f attainment target, in respect o f Universalisation o f  Primary Education. Implementation o f  
‘ANANDAPATH’ strategy in collaboration with UNICEF, is one o f  such examples.

Anandapath, like other programmes, associated with Primary Education, also has the same 
ultimate goal o f UPE with cent percent enrolment, retention and quality education for all within a 
stipulated period.

The strategies adopted in this connection to achieve the target are stated hereunder-

1) Convergence o f existing schemes and services under UPE.

2) Joyful teaching/learning in the classroom to ensure cent percent enrolment and retention.

3) Teacher Empowerment.

4) Community participation with proper and effective mobilisation.

Burdwan was included in the map o f Anandapath following a successful district level workshop 
held on 9-10-1996. In the first year, 54 primary schools under Burdwan 2 Block were taken under this 
programme. The teachers worked hard, community participated well and the district experienced 
satisfactory result.

TARGET SCHEDULE FOR THE DISTRICT

Year Coverage under Anandapath

1997 54 schools under 1 Circle

1998 485 schools under 8 Circles

1999 1356 Schools under 19 Circles

2000 2762 schools under 39 Circles

2001-2002 All the schools o f the district

Major activities under Anandapath Programme: -

i) Beautification o f classrooms.

ii) Grants to cluster Resource Centers.

iii) Workshops at different levels on different issues & aspects.

iv) Training/orientation programmes for -

a) District Level/Circle Level Resource Persons.

b) Teachers.

c) Co-ordinators o f  the CRCs.

d) Panchayet/Municipal Functionaries, Govt. Official & others.

e) Re-orientation programmes etc.



Teachers are encouraged to devise their own strategics and plan to prevent drop-out and 
stagnation. The teachers, remaining at the central stage o f  activity, arc taking their all possible steps 
(conventional or innovative) to see that the child once admitted in class-1 moves upto class II and 
upwards to class IV achieving MLL in each grade.

We are still far from realising many o f  our aims through Anandapath but progress is being made 
and there is a feeling o f determination among teachers, guardians, administrations, people 
representatives and other concerned persons that all children especially from the disadvantaged groups 
shall have the best opportunity for development that Anandapath/DPEP/Sarva Siksha Abhiyan can 
provide.

FUNCTIONING OF CLUSTER RESOURCE CENTERS.

CRCs in the Anandapath Areas o f  the district have been frmctioning as fonmis for the teachers 
for sharing experiences, solving problems relating to teaching learning in the cluster, developing TLMs 
and improving their learning skills within a comprehensive programme o f teacher education on a 
regular basis.

The CRCs have been set up to serve as the nerve center at the lowest level for area planning, 
each cluster having 10-12 schools at the Gram PanchayetAVard Level, so that the primary schools under 
each cluster can reinforce each other by exchanging resources, personnel, materials, teaching aids and 
using them on a sharing basis.

CRC as a commmiity ccntcr for education couascling; -
i) To raise general awareness o f the community for Education in the school.

ii) To cncourage and ensure the support and participation o f community in the school.

iii) To collcct and collate data to be used for analysing at the cluster level based on ke>
indicators such as GER, NER, with break up category wise.

iv) To organise meeting with the members o f the school committees, VECsAVECs, electec
Panchayet and Municipal representatives for dissemination o f innovative information.

v) To keep close liaison with parents, guardians and other to monitor potential drop-outs etc.

It is expected that experience gained through different activities on Anandapath will certainly hel 
us a lot for implementation o f ‘Sarva Siksha Abhiyan’ in our district.



OPPORTUNITY OF EDUCATION OF SC AND ST CHILDREN.

A. The term o f “Equalisation o f Educational Opportunity” was generally interpreted upto now in 
terms o f  opening o f schools admission and retention o f children and providing other facilities to 
children. But unfortunately such provisions have either not been fully utilized or not understood in the 
fight perspective by the beneficiaries.

Economic poverty though a major reason, is not the only constraint in the educational 
development o f the educationally backward sections of Indian Society. There are other factors, such as 
Social and Psychological restraints, lack o f motivation, positive attitude o f teachers etc. Active 
participation o f the teachers in the process in general and individual attention to their children in 
particular, will definitely pave the way for their success.

We are habituated to notice forms o f discrimination against SC/ST children in and outside the 
classrooms. We observe a number o f other members o f the community; unconsciously or invertently 
call students o f some communities by caste names, thus humiliating them. This has to be stopped and 
replaced by building congenial social climate and educational environment in the institution.

B. Many children belonging to the SC/ST are first generation learners. They come from a 
comparatively poor environment. They arc not neat or smart. Their usage o f standard language may be- 
poor and their vocabulary is underdeveloped as compared to their peers in other sections. Because o f the 
lack o f a congenial home environment and also because o f the absence o f any supervisory facility at 
home, these children may not be in a position to complete their home assignments.

There is a need to take some preparatory classes o f children coming from poor home 
backgrounds, including the children of the SC and ST. These classes may be conducted two to three 
works in advance o f the general admission, during the vacations if possible and also after final para of 
CEC (Evaluation). The objective o f introducing preparatory classes (Summer-Camps, organised in this 
district are very good examples) is to raise the school entry ability levels o f these children, so that the 
class, with a teacher, may be a homogeneous group.

These children require compensatory educational programmes including remedial programmes 
as they are also likely to be deficient in scholastic areas. Adoption o f instructional strategies such as 
peer group learning, monitorial assistance, diagnostic testing and special tutoring / watching/ guidance 
can help to improve the educational levels o f these children.

C. We may look again at the concept of equity in education enunciated in the documents like the 
N PE’86, POA, National Curriculum for elementary education, which are as follows

1) Providing for equal opportunity to all, and also providing condition for success.

2) Looking into the special requirements of first generation learners.

3) Equality between sexes and non-discrimination.

4) Excellence in educational opportunity.

Incentives to indigent families to send their children to school regularly, till they reach the age of 
14 years.



5) Constant micro-planning and verification to ensure that enrolment, retention and achievement o f 
quality education by SC and ST students do not fall short at any stage.

It is the teachers and Panchayet/Municipal functionaries who come in contact with the parent to 
discuss the needs o f pupils and the contribution of education to their present and future life. In this 
connection, teachers role is that o f a missionary, as agent o f change and a facilitator. No one can be as 
convincing to a parent as a teacher.

D. The new concept o f  educational planning at the micro level has been accepted. Different 
authorities and agencies have been established to plan, organise, implement and evaluate the 
developmental activities in education. We hope, maximum advantage of micro level planning 
(especially through proper implementation o f SSA activities ) will go to educationally backward areas 
and educationally backward communities.

Few major strategies to be adopted fo r  improvement o f  education o f  especially tribal children

a) Conduct o f Residential / Non-residential camps for back to school (Bridge course etc Scheme).

b) Campaigns and mobilization in tribal habitations.

c) Involvement o f NGOs for providing alternative schooling facilities to the tribal groups.

d) Development o f TLM, which are bilingual in nature along with special training to the teachers 
working in tribal areas.

e) Spccial orientation o f VEC Members/Resource icachcrs/CRC Co-Ordinators/CLRS personnel an  ̂
others.

0  Opening recognition of institutions/schools and training of capable teachers to use Santhali languag 
in Alichiki Scripts as to make it a medium of instruction, as well as a language subject.

g) Provision o f special grant o f the schools under tribal areas.

h) Effective Academic monitoring and supervision along with on job support to teachers.

i) Free Education Kits, Uniforms, TLM and other useful incentives.



J ) l iN C E M lV E S
Supply o f free text books, particularly to students of prim ao’ school: - In West Bengal, the Text 
Books are being distributed to all the students free o f cost not in Bengali alone; a sizeable number 
o f them are in Nepali, Hindi, Urdu, English etc. But this supply of free books has to be ensured at 
the very beginning o f each academic year (practice o f supplying new books to some children and 
old books to some others must be straightway discarded and this practice has been recently 
stopped). Directorate should have better co-ordination with District Inspectorate, DPSC and 
Panchayet/ Municipal bodies for efTective implementation o f the task. The well-knit apparatus o f the 
Panchayet/Municipal bodies in the state should play a key role here. The printing o f books and 
schedule o f  their distribution must be planned ahead, the difficulties encountered in the past must be 
pinpointed and solution should be thought out well in advance.

Free M id-dav Meals and free school dress: - To help the cause o f UPE, free and suitable mid-day 
meals and free school dress for a considerable number of children (likely to be 40% o f the total 
enrolled children attending primary classes) should be ensured considering the present socio
economic condition o f our state. The economic status o f the families should be the key indicator for 
selection o f the beneficiaries ( if  not 100% children arc covered under the programme) irrespective 
o f gender and castes. However, girl students belonging to SC, ST and other backward communities 
should invariably be given topmost priorities.

The mid-day meal programme or at least a tiffin o f a substantive nature has to be kept going 
if we hope to reduce drastically the number of proportion o f ‘drop-outs’. Wc arc not unaware o f the 
huge financial implication o f such a programme. The kind of outlay nonetheless has almost as much 
significance as the wages paid out to tcachcrs. If arrangements arc made to supply primary school 
children run under the auspices o f the school committee, the cost Fiiay be significantly down. Tamil 
Nadu has perhaps the best mid-day meal schcmc for school children, and the pattern adopted in that 
state may be studied with profit.

The programmes related to Mid-day meals (tiffin) and free school dress have been adversely 
affected because o f severe resource constraint and poor unplanned management polices.

A commitment (free supply of apparel to needy children, especially girls) which is not 
fulfilled, or fulfilled only spasmodically, can cause a great deal o f disappointment and do immense 
harm to the objectives, the authorities have set before themselves. There are hundreds o f thousands 
o f rural households (slum areas also), which arc inhibited to send children, particularly girls, to 
schools because o f the lack o f minimum clothing. Given their proven ability to mobilize support for 
a cause which they hold dear, it should be possible for the state’s Panchayet/Municipal network to 
organise with competence the task o f supplying clothing to needy school children. W hatever state 
funds could be made available may be supplemented, once more, by local contributions. The task 
cannot however be approached in a casual frame o f mind, but has to be organised systematically 
after due observance o f rules and procedures.

Scholarship. Award. Certificates, recognition: - There may be other types of incentives which 
can create enthusiasm and inspirations among the children or target people in the nature of 
scholarship, special award. Certificates, recognition for retention, achievement and other better 
performance in the field o f education. But if we intend to achieve specific results with these 
activities, these should be well planned, well organised, well managed with an integrated approach 
in a concerted way.

SSA, Burdwan
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SCHOOL EDUCATION MANAGEMENT SVSTK.Vl

The National pyolicy on Education (1986) and the revised policy adopted in 1972 have called 
a total overhauling o f the school education management system. Efforts are needed to restructure a 
revitalize the system which is a major challenge facing all concerned with management o f sch( 
education in our country.

In this connection, it has been realised that: -

a) Blueprint solutions are not the answers for management o f education o f such a la 
population o f our country.

b) Different Approaches are needed to deal with the problems o f the diverse populations.

c) Various innovative efforts are to be made to deal with the everelusive problem o f educat 
the growing population.

d) The emphasis must also shift from excessive concentration on administrative details to 
academic concern o f the institution.

e) The system of inspection is to be transformed to a more participative system o f supervisic

0  Greater teachcr autonomy is to be encouraged.

g) Professionalisation o f teaching through greater teacher involvement in decision-makini 
necessary.

h) Enhancement o f quality o f student learning school-based management should invoK 
culture o f sharing o f common experience, homogeneity o f thinking o f members 
mechanisms of establishing a balance between autonomy of individuals and t 
collaboration for common goals,

i) Political Decentralisation is the best strategy to pursue if the objective is to maxir 
community participation in decision making -  leading towards communitv ownership.

j) Democratic institution and capacity will be strengthened. The market strategy is best it 
objective is to maximize variety and to develop centers o f excellence.

k) Serious efforts are to be made on the direction o f designing a familv wise and child 
plan o f action for elementary education.

1) There will be continuous search for viable local institutions and groups including indui 
groups, NGOs, cultural and philanthropic organizations etc.

m) Teacher education programmes should be made liberating, empowering and enrici 
Education should be made a way to develop values and learning by discovery.

n) Each form o f decentralisation has advantages and disadvantages. Expert Decentralisati 
probablv the best strategv to pursue if the objective is to simultaneously minimize vari 
in quality and maximize overall school effectiveness.

o) New Cultural Revolution is required in order to make school education effective.

p) School Education should be viewed in the context o f the geo-cultural diversity and



NGOs should be encouraged in order to involve the community.

q) Special focus should be on school as a unit of centralizations, mobilisation and utilization o f 
resources and the role o f school based management in the overall planning and management 
process.

r) Resource management at micro and macro level, role o f private and public sector, foreign 
funding agencies and household and education sector are to be ensured.

s) It is to be seen ‘how supervision is envisaged as a continuous and unobtrusive programme 
built into the normal system or as an annual visitation specially organised’.

Constrictive role o f the local community in the supervision o f the school is to be ensured and attitudinal 
changes o f  the supervisory staff are really needed in the present context.



OPERATION BLACKBOARD SCHEME (OB SCHEME)

Qualitative improvement depends on many factors and cannot be achieved overnight. 
Identification o f each o f the crucial factors is being done continuously. The strategic polices have been 
set and enunciated to overcome the negative factors and work on positive ones for improvement.

Creation o f awareness amongst teachers about basic strategies and concerns has become 
absolutely essential. One of the major concems was the non-availability of physical facilities in a 
primary school. To argument the physical facilities in a school situation ‘OPERATION 
BLACKBOARD SCHEM E’ (OB) was launched by MHRD in collaboration with respective state 
governments. Under this scheme, it has been decided to provide a primary school with-

i) Essential physical facilities (rooms, toilets facilities, blackboard etc.)

ii) Sufficient number o f teachers, and

iii) Essential teaching-learning materials (Books for Libraries, Science & Mathematic;
Kits, Maps, Charts, Globe, Toys etc.)

To accelerate the pace in achieving the target for UEE, efforts are made to provide above 
mentioned physical facilities, adequate number of teachcrs and essential teaching-learning materials fc 
tcachers and children. OB scheme was initiated in 1987 as a part of implementation o fN P E -l9 8 6 .il]  
word 'operation’ Signifies urgent attention for removal of difficulties in the xjualitativc improvement ( 
primary education for universal enrolment and retention of children. The scheme is ccntrally sponsorc 
so that every primary school in the country is being provided with the minimum essential facilities 0 
its function. The scheme was to cover all the schools by the end o f 7'  ̂ five year plan, but targets cou 
not be achieved due to financial constraints and administrative problems. So the scheme had bet 
staggered over and continuing during the next plans.

Some other provision had been made like

(i) Setting up o f about 400 DIETs, (ii) Strengthening of about 250 teachers’ training institui 
for Advanced Study in Education (iii) Strengthening State Council o f Educational Research & Traini 
(SCERTs).

SAILIENT FEATURES OF THE SCHEME
With a view to achieving the above mentioned objectives, the following three minim^ 

essential school facilities were proposed to be ensured through OB scheme:-...................

i) Provision o f at least two reasonably large rooms that are usable in all weather
deep varandah along with separate toilets facilities for boys and girls.

ii) Provision o f  at least tw'o teachers as far as possible one o f them a women in e i
primary school.

iii) Provision o f essential teaching and learning materials including games equipm?
(The responsibility for replenishment of materials will have to be borne by the $ 
Govt, of local bodies).

We must realise that the scheme provides opportunities not only o f equal access but j 
condition for equal panicipation and thus leading to comparable attainment levels. For effec



implememaiion oi w o ocneme under NPE-’86, Govt, o f India and NCERT had undertaken a greater 
responsibility in relation to the training o f teachers with the objective o f  qualitative improvement o f 
education functionaries entitled Special Orientation o f Primary School Teachers (SOFT) has been 
organised by NCERT. District Primary School Council, Burdwan has completed this programme in the 
years 1996, 1997,1998 for all the teachers o f this district in collaboration with SCERT, West Bengal.

Teachers after being oriented (SOFT) are expected to create an atmosphere in which they would 
make proper use of the materials provided and also improvise instruction materials on their own 
initiative.

All concerned will also have to take steps for detailed micro planning for the universal enrolment 
and retention o f the elementary stage, which is the basic objective o f OB scheme. Measures should also 
need to be taken to involve teachers and the local community, not only in planning and implementation 
o f OB, but also to create an upsurge for the universalisation o f Elementary Education in our country.



C O N T I N U O U S  C O M P R E H E i N S i V E  L \  A L U A T l O i N  A  i  P K i . M A R Y  L E V E L  I

Evaluation is an integral part o f the total teaching-leaming process and there is an imperativ( 
need to make testing comprehensive by taxing care of all three domains cognitive, affective am 
psychomotor for the all round development o f the learner in both scholastic and non scholastic areas 
The CEC aims at making up the deficiencies o f traditional examination systems by placing adequat 
emphasis on the development on non scholastic areas. In CEC, unit tests are administered regularly t 
assess the progress made by the learners, their potential and weakness for taking necessary remedii 
steps to bring about the desired growth.

The objectives o f CEC (Continuous Comprehensive Evaluation) would naturally encompass 
total personality o f the learner. Achievement in academic areas, and growth in personal and soci 
qualities, interests attitudes and skills are all objectives in education. Evaluation will become the bas 
o f continuous review and revision till the desired level o f the competencies efficiency is reached.

The objective o f the harmonious development o f the personality o f the learner remaini 
unfulfilled in the traditional system of evaluation. It was in this context that the concept i 
comprehensive evaluation covering different aspect of pupils growth was conceived.

Aspects and Areas o f  personality which are amenable to evaluation

1) Desirable attitudes towards several programmes, school property etc.
I

2) Personal and social qualities (habits of clcanlincss, punctuality, regularity, co-opcration, sci
o f responsibility, sense o f social service, inilialivc etc).

3) Health Status (freedom from disease, height, weight, cleanliness etc).

4) Proficiency in Co-curriculum activities (both indoor & outdoor)

5) Interests (musical, artistic, literary etc)

Through continuous evaluation , it is possible regularly to obtain valuable data about 
strengths and weaknesses o f the children which could not be obtained through End o f year examinat 
and study at the eleventh hour. This is helpful in providing remedial and enriched instructioi 
improving the level o f achievement and proficiency among pupils.

CEC is not an end in itself, it provides opportunities for students teachers and parents to r 
suitable changes in their efforts. O f late a number of innovative approaches have been evolved, 
possibility should therefore be explored for experiment with this with a view to making them a pa 
our total evaluation strategy and progress.

As the focus o f all education at endeavors is the learner, feedback should be made available to 
Diagnostic evaluation thus becomes very important. Diagnostic is associated with weakness 
remedy, but it needs to be extended to identification o f talent. The talented may be helped by exte 
learning facilities and encouragements for optimum growth.



CHAPTER-III
UNIVERSALISATION OF PRIMARY EDUCATION

-  A .  n e w  M o ' v e

Both in terms o f quantity and quality, several interventions have been made for universalisation 
o f Elementary Education since independence in our country, but its objective is yet to be realized. A 
new intervention for UEE viz. -  ‘a programme with clear time frame for UEE by 2010 AD a response to 
the demand for quality education’ is launched in the district for all children in the age group o f 5-14 
years.

Sarva Siksha Abhiyan would develop and implement in the district a replicable, sustainable and 
cost effective multipurpose programmes

i) to provide access for all children according to national norms to primary education 
classes (I-IVA^) i.e. primary schooling wherever possible, or its equivalent non-fomial 
education (especially Sisu Siksha Kendras in West Bengal).

ii) to reduce difference in Enrolment, Dropout and Learning Achievement among gender
and social groups to less than two perccnt.

iii) to reducc overall primary dropout rates for all students to less than five perccnt.

iv) to raise average achievement levels/competencies to a fully satisfactory standard over
measured baseline levels (in saving achievement o f basic literacy, numeracy and other 
competencies).

v) to bridge social and gender gaps with active participation o f the community in the
management o f our primary institutions.

SUPER OBJECTIVES : -

• All children in schools. Education Guarantee centers (sisu siksha Kendras), Alternative
schools, ‘Back to School’ campus -  by 2003.

• All children complete eight years of elementary education -  by 2010.

• Elementary Education o f satisfactory quality with emphasis on education for life.

• Bridge all gender and social gaps, o f primary stage by 2007, o f elementar>' stage (up to class
VIII) by 2010.

• Universal Retention by 2010.



GENERAL OBJECTIVKS mPE>

i) Universalisation o f Effective Access to Primary Education.

ii) Universal Enrolment o f all children (5-9, 9-14 yrs. Age group) by special enrolment drives 
and adopting other strategies.

iii) Improvement o f  teaching leaming activities for MLL (Quality Education) at the upper 
primary stage on large scale.

iv) Universal Retention (Reduction in the drop-out rate to a not/negligible stage).

v) Reduction in Disparities, with emphasis on Education for girls, SC, ST and other 
disadvantaged groups/section.

vi) Special Measures including incentives for children who actually need it.

vii) Cent percent Enrolment in NFE/EGS/AIE o f out o f school children under 15 yrs. o f  age.

viii) Extend knowledge and skills on early childhood development of children (0-3 age groups) 
through Integrated Child Development Service/Early Childhood Education (ICDS/ECE) and 
other low-cost family and community based intervention.

ix) Improve access to pre-school Education for children of there to five age groups.

The success o f Literacy drive, increasing awareness among the people regarding advantages o 
education, rising economic levels, are all creating a growing demand for education. The existinj
numbers o f primary schools are unable to keep up with the growing demand. The district needs mon

1

primary schools, alternative institution to accommodate a large out-of-school population and at th< 
same time to retain a reasonable teacher-pupil ratio. Due to the lowering o f the age o f admission intc 
primary level from six to five years, the extra numbers o f children are being accommodated in thi 
existing primary schools, raising the teacher-pupil ratio beyond 1:40. There will be need to augment t^- 
trained teaching staff, the number o f classrooms and the teaching /learning materials.



SSA -  A NEW HOPE. A NKW CHALLENGE

It is no denying the fact that ‘Universalisation o f Elementary Education’ is synonymous with 
national progress, all round development o f the people at large. But it is a matter o f deep concern that 
we are yet to pave the way for universalizing elementary education though we are supposed to arrive at 
a desired goal much earlier in consonance with the pledges as envisaged in our constitution. At the 
beginning o f 21*‘ Century, it is high time for us to ponder over a specific plan o f action so as to translate 
our long cherished dream into reality. Oblivious of our failures, dismay and despondency we are now to 
come forward on war footing basis, act in harmony, and in identical manner so that conflicting ideas 
and beliefs do not stand in the way o f achieving our desired objective.

Good policies always cannot yield desired result. Relativistic programme, participation and 
involvement o f all concerned, which are the key ways to achieve our goal, can only successfully 
implement good policies. The belief, that we shall ensure ‘Universalisation o f Elementary Education 
within a specific period’, needs effective nourishment by way o f Scientific, Pragmatic and Judicious 
mode o f thinking. Axiomatically true indeed, any project or a venture remains an uphill tasks if it is not 
sufTiciently backed by a well knit planning. At this critical juncture, it will be prudent and imperative 
for us to act in a concerted manner to inculcatc the spirit o f harmony and zest in all to achieve our much 
coveted objective ‘Universalisation o f Elementary Education’ through successful implementation o f this 
well-thought programme ‘SARVA SIKSHA ABHIYAN’.

‘SSA’ might appear to be high sounding or lead one to the domain o f obscuration but our judicious 
cxcrcisc o f intellect and emotive facility & above all, a deep probe into core o f this phenomenon vis-a- 
vis the socio economic fabric o f the society will certainly enable us to reach the milestone o f glory.

‘Unversalisation o f Elementary Education’ is a goal, a commitment which is to be reached and 
strictly abided by in order to keep the nation progressing to a significant culmination. Twisted and 
turned by a series o f upsurges in the field o f education through decades we are now passing through a 
crisis when poverty, illiteracy, moral and ethical turpitude pronouncedly persist. A phenomenal change 
in the social fabric o f the nation is far to seek but the least, though it may be, is feasible if cohesion in 
thought and action is maintained and the dormant consciousness amongst all sections o f the society can 
be awakened. This consciousness can alone give birth to a revolutionary ardour, which can at least, pave 
the way for ushering in millennium in the realm of education. The greater the consciousness is stirred, 
the larger the achievement is ensured.

Our challenging issues are -commitment, quality, access to education, gender equity and resource 
mobilization. We must ensure better use of existing resources and greater efficacy o f existing 
programmes, though we know existing resources are inadequate to cater essential inputs to the quantity 
as well as quality required. Proper and effective support to the teachers, supervisors, community 
workers for improvement o f their capability and skills to exercise authority and responsibility are pre
requisites for UEE. Though it is still a daunting task, we have taken up the challenges to ensure access 
to good quality learning environment for all children in the age group o f 5-14 years.

Study o f Gandhiji deeds & writings lead one to elicit two basic tenets; one: to reach the root o f the 
problems & try to prevent them at origin rather than to apply palliatives; second, to involve all sections 
o f people in any constructive work & thus work ‘with’ the people. This faith in Gandhian approach, is 
the rationale behind our programme ‘SSA’.



The main object is to create an awareness in the backw ard areas on the need o f education to rrJ
people understand that education and education alone can lead to the betterment in the standarq

i

living, sanitation, cleanliness, vocational and professional achievement and last, not the least, educa^
o f women with other disadvantaged g roups.......can go a long way in the improvement o f our societi
a whole.

We believe that life educates and education is an elixir to the child. Education is the sum total o f  
learning which in turn is the result o f our experience. It is concerned with fostering o f natural growtl 
the child to develop full capacity o f his body, mind & spirit; It is concerned with his growth towards! 
‘good life o f a complete m an’.

Education cannot be a ‘Unilinear catalyst’ only to endow the society with vocational 
employment capacity, but it is a multidimensional instrument to improve the quality o f life in e  ̂
sector o f socity. ‘Education for all’ or UEE cannot be just be upsurge but a sustainable search to enj 
and effect and an enduring effort to correlate dream with reality.

We are still far from realising many of our aims, but progress is being made and there is a feelin 
determination among teachers, guardians, administrators, people-representatives and other concei 
person that all children shall have the best opportunity for development that Sarva Siksha Abhiyan i 
provide.

We can achieve that what appeared to be an impossible dream if we can disengage ourselves f 
mental luggage, prejudices and pet solutions. The mission o f ‘SSA’ seeks to accelerate that emerge 
o f a higher level o f civilization and the newly found enthusiasm would lead to reaching our target 
regard to elementary education for every child o f our society.

l^urdwan district is unique in its variety. It is one o f the largest districts o f West Bengal 
plurality in culture and creed. Divergent crosscurrents of casteism and linguistic multipl 
characterise this district and its topographical variety too cannot be underrated. In retrospect, the lite 
drive in this district and its glowing glory registers mass involvement, mass awakening which ultimr 
teaches the goal in utter disregard o f the hurdles and hindrances on its way.



THE KEY STRATEGIES

Primary Education is the backbone o f a society upon which sustainable growth o f  economic and 
other activities depend. In this field, success depends on the quality & the extent o f  community 
participation, in planning, implementation & monitoring o f its various aspects. UEE cannot be realized 
in its true spirit unless & until community owns the educational aspects o f the children.

Institutional Reforms: - For improvement of the delivery system o f elementary education an 
assessment of the existing education system includes the following: -

De-centralizations and community ownership.

Educational Administration.

Involvement o f PRIs, Urban Local bodies, other government, non- govt, organization. 

Financial Issues.

Education o f gids, SC, ST and other disadvantaged groups (focus on special groups). 

Convergence with ECCE.

Rationalization o f teacher deployment and further recruitment o f teachers if necessary.

Thrust on quality improvement of achievement levels in schools.

Institutional capacity building.

Habitation as a unit o f planning.

Community based monitoring, supervision and evaluation with full transparency including 
accountability to community.

Role o f teachers.

Mid-day meal and other incentives.

Textbook distribution system.

Policy regarding private institutions.

Based on the above broad strategy framework the District Elementary Education Plan for 
Burdwan district has been prepared reflecting all the investment being made in the elementary education 
sector (first stage UPE) with a holistic and convergent approach, in the greater interest o f our future 
society.



a) Provision for compulsory primary education.

b) Special enrolment drives by teachers/Panchayet personnel and others in the schools.

c) School readiness through services like ICDS/ECE and other innovative program m es run b; 
local voluntary agencies.

d) Provision for new schools/alternative system (SSK etc.), additional classrooms in existini 
schools under different programmes (JRY, OBB etc.)

e) Provision o f teaching-learning materials under OB or other schemes.

f) Appointment of additional teachers.

g) School-mapping to identify gaps/deficiencies.

h) In service training/orientation o f the teachers.

i) Linking o f primary with Secondary School for sports and other facilities.

j) School Health Programme in certain areas o f the district ( ‘Anandapath’ schools
collaboration with UNICEF).

k) Teachers’ guidebooks for all scholastic and non-scholastic areas.

1) Provision o f incentives like merit scholarships, free textbooks, uniforms, mid-day m eals etc.

m) Constitution of school committcc.

n) Provision o f incentives to girls, SC & ST children to encourage their enrolm ent ani
retention.

o) Provision o f additional classrooms/ new schools in areas predominantly inhabited by SC/S'
population.

p) Provision o f services under ICDS/ECE etc.

q) Postnatal health care network in the mral areas,

r) Provision o f pre-school facilities,

s) ECE project in selected areas.



i. R igorous im plem entation o f  the com pulsory education program m e m andated by the constitutional 
provision.

ii. Prioritising, targeting o f  girls, SC/ST children, w orking/street children and children o f other 
disadvantaged groups and such other educationally backw ard sections.

li. A nalysing the outcom e of, ongoing school m apping exercise for determ ining gaps/deficiencies.

V. C om pletion o f  new  schools/additional classroom s as per norm s with the active participation o f
com m unities, based on the above assessm ent &  the estim ated child population for each year, in 
order to ensure universal access.

v. Establish flexible system  o f  shifts and school tim ings / hours to take care o f  increasing enrolment 
in existing schools.

'i. Repair/R enovation/Expansion o f  existing schools by m obilizing local com m unity resources.

;i. Provision o f  teaching-learning m aterials along with storage facilities to all schools,

i. Im prove access to pre-school education for 3-5 age groups through ICDS.
I

i . Integration o f  ICDS with Prim ary Schools; new centers to be made adjacent to existing schools 
and ensuring enrolm ent o f  ICDS children in nearby prim ary schools.

Provision o f  further gam es, sports. Art & cultural facilities,
j
ii. Provision o f  safe drinking w ater, sanitation facilities (ensuring separate toilet facilities for girls).

i. M aintain the ideal tcachcr-pupil ratio by filling up all vacant hosts o f  Icachcrs/redeploying surplus
tcachers w ithin circle/district.

| .  T raining/orientation, both short and long term , strengthen/im prove teachers’ training faculty 
ensuring basic facilities and through a participatory process.

I
|. A doption o f  child centered and activity oriented teaching learning method.

Evolve a teaching-learning m ethod particularly for the tribal students suited to their unique life 
style, culture, psychology, traditions etc. to the extent possible.

Im proved access to library services for children & teachers.

S trengthening non-scholastic activities and School Health Program m e for holistic developm ent 
and to m ake our schools ‘ health  prom oting schoo ls’.

Rem edial teaching learning, special coaching for slow  leam ers in the school itself, but outside the 
school hours.

Innovative schem es for the students to develop their creativity.

A doption o f  flexible system  o f  shifts and school tim ings/hours/vacations suiting 

E stablish/O perationalise V illage/W ard Education & Health C om m ittee is a better way.

Provision o f  services, like D ay Care Culture, to free girls from looking after their younger siblings. 

Incentives to needy/poor w om en and SC/ST fam ilies under IRDP, DW CRA etc. who send their

SS.A., BurdwM



W ards i.e. girls SC/ST children to school and achicvc al leasl 8U% allcndancc.

xxiv. S im ilar incentives to poor/needy wom en /SC & ST fam ilies living in Urban Areas for the sanr 
purpose.

XXV. Adoption o f  EGS and AIE (alternative and flexible system  o f  NFE) with a standard com parable I 
the formal education system  for out o f  school children (blow 15 years o f  age).

xxvi. Provision o f  incentives to children join ing EGS/AIE.

xxvii. Strengthen the training com ponent for functionaries o f  ICDS / ECE / Health Deptt. O f  ECCE f| 
children under 3 years.

xxviii. O rientation o f  parents through W om en’s groups, Farm ers’ groups, W orker’s groups etc. on ECG 
with the health o f  functionaries as mentioned above.

xxix. Increase the coverage o f  pre-school /ECE facilities.

XXX. Training o f  Pre-School teachers on ECCE.

xxxi. Strengthen play, recreation, m usic & other cultural activities in pre-school education, emphasizii 
activity-oriented teaching learning.



OUR OBJECTIVES -  TASKS -  COM M ITM ENT

>  U niversal Access, Universal Enrolm ent, Universal Retention, A chievem ent o f Quality 
Education (at least Essential level o f  Learning).

>  Reconstruction o f  Prim ary Education as a whole.

>  Genuine Com m unity Involvement -  more and more active and effective com m unity 
participation.

> R eplicable, sustainable and cost effective program me.

> Convergence betw een Primary Education and related services.

>  M ultipronged efforts especially for poor, helpless and deprived children, stress on education 
for girls and socially disadvantaged groups.

D ecentralisation o f  Education Planning, Local area planning,

> To relate process o f  education with people’s culture, their lining, w orking conditions, 
abilities and environm ent.

>  Proper and optimal use o f  existing Resources and Infrastructure.

>  Teacher em pow erm ent -  M otivatjon and dedication o f the teachers.

> Removal o f  social hindrances and superstitions.

>  Prim ary Education for child labours.

>  W omen Em pow erm ent.

Im provem ent o f  school effectiveness.

>  Flexibility in the school timing to suit the need o f  children, provision o f  opportunities and 
facilities for all-round developm ent o f  the learners.

>  Bringing about innovations in teaching and learning to ensure really joyful learning.

^  Literacy and Post Literacy Cam paign -  continuous, com prehensive process and a total 
success.



CHAPTER-IV
PLANNING PROCESS

Since independence several interventions have been m ade for the Universalisation o f 
Elem entary Education both in term s o f  quantity and quality; yet the objective o f UEE is not being 
achieved in a com prehensive way.

In this context, a new inter\'ention for the UEE viz Sarv'a Siksha Abhiyan -  a program m e with 
clear tim c-fram e for UEE is launched in the district. Now success o f  this SSA depends on how people 
plan for them selves and how much m anagerial capacity is built up for execution o f this holistic plan.

The planning process for SSA for this district was initiated in a constructive way keeping in 
view the cardinal pom t in this regard.

At first, to start initial activity in the district, a district planning team was constituted with the 
following m em bers.

1. Savadhipati, Zilla Parishad, Burdwan- Chairman.

2. District M agistrate

3. Chairm an, DPSC.

4. Additional District M agistrate (General)

5. Karm adhyaksha, Siksha Sthayee Samity, Zilla Parishad.

6. District Planning Officcr.

7. District Inspector o f School (P.E.)

8. District Inspector o f School (S.E.)

9. D istrict M ass Education Officer.

10. C o-ordinator DRII II .Itoracv C p II

11. Asst. Inspector o f  School, DPSC, Burdwan.

12. O fficer-in-charge, SSA- M em ber convener.

The planning team forined other team s/sub-com m ittes/‘w orking groups for im plem entation ol 
different pre-project activities.

A w orking group was form ed with the following officials for day to day works and m onitoring 
regarding planning process.:-

1) A.D:M . (G eneral)

2) O fficer-In-C harge, SSA

3) K arm adhyaksha, Siksha, Zilla Parishad.

4) District Planning Officer.

5) D .I./s(P .E .)

6) Co-ordinator, DRU

7) A .I./School. DPSC.



The achievem ent o f  UEE depends on the quality and the extent o f com m unity participation in 
plam iing, im plem entation and m onitoring o f  its various aspects. D ecentralization w ithout participation 
i.e. involvem ent o f  PRIs and o ther local bodies/groups in the process o f  providing basic education to all 

the children w ill how ever rem ain an elusive goal.

Pre-project activities in the district was started with the prom ise that the com m unity can plan 
and participate in the process o f  implementation o f  the plan for im provem ent o f  education in Ihg 

habitation.

The planning team and other sub-com m ittees/working groups met several times to discuss and 
plan for UEE and it w as decided to develop habitation-w ise plan w ith every details.

The above team s/w orking groups made consultancy with the following organizations, 

institutions, personnel, and individuals: -

1) Panchayet/M unicip$,l functionaries.

2) General A dm inistration o f the district.

3) Chairm an, DPSC, its members and other concerned persons.

4) D istrict Inspectorate (Primary & Secondary)

5) Inspecting officers.

6) Parents/guardians o f  the children.

7) D ifferent organizations o f the tcachcrs.

8) D ifferent organizations o f the students and other education related organizations.

9) NGOs.

10) Health D epartm ent.

11) M ahila Sam itis.

12) Library D epartm ent.

13) Social Education/M ass Education Departm ent.

14) Literacy Cell.

15) District P lanning Cell.

16) ICDS Functionaries. 

lia u se  to  H ouse  S u rvey :-

T he unit o f  H ouse-to-H ouse Survey was G ram  SansadAVard. The survey was carried out to 
gather inform ations about num ber o f  school going children, out o f  school children, drop out children 
A'ith age/sex/category -w ise  break up. The school teachers, M T and VT oLTLC program m e and others 
were identified and trained up in cascade made com pilation process started from GPAVard to District 
through Block/M unicipality.

P IS E  (School Survey^:-

School-survey was also conducted to collect the inform ation about infrastructures, which 
focused on school building and other related facilities, teachers, TLM  etc.



School phQlQgraphy prggrinnmc;-
The District has also made School Photography survey for assessing the actual physical 

condition o f  the schools which helped the planners for civil work intervention under SSA.

OTHER a c t iv it ie s

A w areness G eneration Activities to generate general awareness about the programme were also 
carried out. Wall writing, posters, participation in fairs, melas, leaflets, organizing sensitization 
workshop in different areas are initiated.

O rientation  /Sensitization:- A process o f  sensitization/orientation for functionaries o f SSA was alsc 
initiated at different levels and the members o f  the DPT acted as Key Resource Persons.

Secondary Data C ollectioni - Secondary data from District Inspectorate, DPSC and other sources haj 
been also collected simultaneously during the pre-project phase in order to generate a strong data bas< 
for making projections related to the patterns o f  drop out, transition rates, repetition rates and promotioi 
rates which have been utilized as secondary data for UPE planning.

G enral sensitization o f teachers:- Sub-division wise camps o f  the Head Teachers o f  all Primar 
Schools o f  the district were organised for their proper sensitization and involvement in the plannin 
process.

The following activities were also undertaken for strengthening the planning process and to giv 
it a final shape:-

a) Capacity building o f  DPT.

b) Visioning Workshops.

c) Capacity building Workshops for the RPs.

d) Consultative workshop.

e) Workshop on Plan formulation.

0  Appraisal o f  Draft Plan.

g) Finalisation o f  the Plan.

M icro P lanning :- In the area o f  planning and management, micro-planning is one o f  the mâ  
activities. It includes activities like knowing the habitation (village/Gram Sansad/Ward) and 
residents through collection o f  information and holding group meetings with them.

It also includes efforts for Maintenance o f  Education Register, School Map, Collecting 2 
updating various data, making institutional plan for the schools and finally ‘VillageAVard Educat 
Plan*. This exercise has helped to prioritise the intervention areas and to strengthen demand generati 
This w ill also enhance the planning capacity o f  the people at the grass root level for whom SSA 
been launched including better utilization o f  own existing resources.

The District Planning team has gone through the entire process o f  planning starting ft 
habitation level. The District Primary Education Plan represents the perspective plan that will g i\ 
frame work o f  activities over a long time-frame to achieve UPE.

Further it has also worked out an Annual Work Plan Budget showing the prioritized activitie 
be carried out for the year 2001 -2002.



BROAD OUTCOMES (SHRVKV -2000> 

5-9 CHILDREN OUT OF SCHOOLS

Population
5-9

5-9 children population out o f school % out o f school o f total 
children of 5-9 yearsSC ST Minority Other Total

782915 46191 15560 29880 26190 117821 15.04%

9-14 WHO CAN’T READ & WRITE

Population 9-14 Unable to read & write Percentage
870869 lOli lO 11.60%

15-45 WHO CAN’T READ & WRITE

Population 15 - 45 Unable to read & write Percentage
! 4366837 925111 21.00% 1

The data was compiled b!ock/urban body wise. As per the Survey 2000 (September 1999), the 
total out o f school children (5-9 a.ge group) in the district was 1.18 lakh and this figure was 2.54 lakh as 
ncr Su^-vcy 1999.1'his implied that the enrolmem pcrcer.tage for the district in the academic year 1999-
2000 was ?■-)%.

5 .̂•rv :̂v t><it Purb'iSduli 1! BlocK had the maxlnnjm no3 o f o.it o f school rhi'dien 1,51^2
*10.) ;:!%'< r.nic ig iKc '--r’u n  fvodicr. K u ii i  MunicipaiHy hyc tne ‘.ly^hes'i nu. iv’C,’ o fouf o f school cM’:1rr.- 
(! h)''2  Nc ). Gihcr lat,gin^ blocks were Kanksa, K.cfu£ ,̂r2rn-1, â v/i Monteswiii wiUi lar^c nu
o fo u t o f school children.

It had been observed in previous two sur\'cys that there had been a very narrow gender 
difference among out o f school (5-9) children. In fact, in Kalna-I Block, the out o f school girl children 
were lesser in number than the boys though total girl children (5-9 years) in the block was more than 
boys in the same age group. Such disparity amonfj! male-female school childign has been taken while 
pigparing/rgpcwing the gducatioii plaiiS-aM3lQcid.sy-cL

53 SSA, B n n tn an



LITERACY STATUS AS PER SURVEY -2000

Age group

1 9-14

15-45

Literacy STATUS
Area

Rural
Urban
Rural
Urban

% Literac
Male
90.50
91.00
80.80
89.00

Female
85.20
88.50
71.00
84.10

Total
88.00
89.50
75.80
86.80

Literacy status is vital for formulation of any education plan. In fact adult literacy acts as 
positive catalyst for higher demand o f primary education. Literate parents are generally keen to seni 
their children to schools, Similarly for achieving UEE, the literacy status for 9-14 age group is ver 
impartant.

Literacy had been studied for two age groups (a3 shown above) (a) 9-14 years (a) 15-45 years, 
may be seen (if  the detailed figures are studied) that the arcus, >vhich are lagging beiiind in literacy, ah 
perform poorly in primary education.

Here, vvc can draw an interesting result that Vo o f out o f school children in urban areas is mcj 
than Rural areas. Hence wc draw an inference that there arc certain factors which are responsible 
such reverse drop out /out o f school children, e.g.: -

i) Certain Municioaiitics arc lagging bchmd in Literacy due to venous reasons.
li)
i i i )

Avaihibiliiy ofrnfrasinicturc in oui* primary school in Rural/Utban Areas.
I ' c a c h i r . i /  L a r n » n g  mcthG(^ ( w h i c h  s h o u l d  Dc j o y f u l  c h  '-’ f n c n d l y )  v i s - a - v i s  s n |  

; n d  i v ' t n v i i  :r :t iv  i”'c s  in *jchoo!, sn  (- a t  c .^ ilcr 'cn  dV:  r c t i ' i n c d  in  i h c i r  s c h o o l

Fiom din'cicn: iabi;:s as shovv'n tn the Surv-jv f' tf op ‘i 200C, u v'ouid b*! ' i
out o f school children in Rural and Urban Areas arc rcspcciivcly U .38 & 16.95 wliich though by 
standard is satisfactory, yet suggest a more intensive study in areas where such percentage is higlv 
an immediate step towards UPE & UEE.

It would be worth mentioning here that though House to House Survey and DISE 
conducted by deploying sufficient staff and school teachers, there may be a possibility o f error to 
extent might have crept in during collection o f data at field level or while entering the same in va 
computers for storage and analysis purpose Hence, ter prepp.ration o f draft plan for UPE and Ul 
the context o f SSA, following steps were taken : -

a) Further discussion at various levels.
b) Campaign, Rallies, Mass movement, visioning workshops, sensitization programm^
c) Proper functioning o f VillageAVard Education and Health Committee, BLCCs, q  

& other committees.
d) More interaction with parents, teachers, Panchayat/Municipal bodies. Govt, of 

organizations. Key persons, decision makers o f the district to encourage 
involvement and participation.

e) Basic institutional assuagement supporting plan formulation.
f) Formation and functioning o f District Planning Team to ensure appropriate plannij
g) Constitution o f District Programme Cell and the District Planning Cell.
h) Base Line Assessment Sur\'ey.



i) Further School Survey (DISE-2001) as on September 2000. 
j)  School Photography 
k) Secondary data collection.

School P ho tography: - During the pre-project period, school photography has been undertaken as a 
survey exercise to assess the physical infrastructure o f schools. This would be an important exercise 
while ensuring school centric planning with school specific data on building status, toilet & drinking 
water facilities, link road to the schools and other miscellaneous information. Collected data from 
information sheet with photography are being computerized for further analysis and report generation.

Secondary da ta  collection: - From District Inspectorate, District Primary School Council and from 
other sources Secondary data have also been collected simultaneously during the pre-project phase in 
order to generate a strong data base for projections related to the patterns o f Enrolment, Drop out, 
hans’tion rates, repetition rates elc. Thtse data have been utilized as Secondary data for planning for 
UPE.



BASE LINE ASSESSMENT SURVEY

Background: - There are a number o f problems with our Govt. Education System. Large amount o f t] 
State’s Annual Revenue budget is spent on education. More than half o f it is spent on elementa 
education.

The Head teachers and other teachers o f the schools face a lot o f problems. The Schools la 
basic facilities as well as supervisor’s support and guidance.

Due to economic, social and other constraint, a large number o f  parents do not send th 
children to school. Children get into work at an early age.

Speclik.P£Qt?Ji?ms; -
a) Large number o f  students are not attending or are irregular. Among them,mostly are gii 

Scheduled caste, Scheduled Tribe children and children with physical and mer 
impairments.

b) Achievement is lo w ......... i
Reason may He in -  (i) Home (ii) School Environment (iii) Classrooms (iv) Communi

Wiiy..thLs.Surv£v2
T^his surv'cy is a multipurpose one, which has been designed to help us understand -

i) Up to what level children have learnt basic reading/numeracy skills.
ii) The extent to which family background itTccls learning.
iii) ri’ctors in the schoo!? th a i '\ffcct perroniiance.
iv'i Whethcj r»ltcndancc is l  probl :ir.

tivj »ih>':; c e n d u c t i i .L '  ih c  s i r 'v o y  vvj \ u  look  in io  U.c  iv»lIo’v«ng

;i) Level of attaininont

• The extent o f skills acquired in language & mathematics
• Differences in attainment between different groups o f  children (boys and girls, SC, S'P*' 

others, Urban and Rural).
• Factors that account for these differences in school, teachers, home, community,

b) Schooi Effectiveness

• Which o f the schools are more eflcctive and what school factors account for grf 
effectiveness (analysis STLM)

The Instruments: - The following schedules/tests have been used to collect'data required to answQ 
above questions: -

• Student schedule.
•  Teacher schedule.
• School Record schedule.
• Tests in Language and Maths for class I.
• Tests in Language and Maths for class III.

The size of the sample: - The survey as mentioned earlier have been conducted in the following 
o f the district (selected randomly) -



Rural Area
Andal Block
Bhatar Block
Galsi I Block
Aushgram II Block (tribal)

_______ U rban Area
Jamuria Municipality
Asansol Corporation
Dainhat Municipality

Ili£.iurygy..has. coifired-
a) 50 schools in the above mentioned areas (selected randomly).

b) Maximum 30 nos. o f students in class HI (selected randomly) have been administered the 
tests and interviewed.

c) A maximum o f 20 students in class I have been administered the tests.

d) All the teachers who handle primary classes upto a maximum o f 5 including the Head 
Teacbcr have been interviewed. In schools with more than 5 teachers, the teachers who have 
taught the sampled students in class 1 and Hi aria I'he Head Teachers iiave been mvariably 
interviewed. Other teachers have been selected randomly.

If the number o f tcachers including HT was upto 5, they have been all selected.

If the sample did not include a lady tcacher, one lady teacher has been selected randomly from 
amongst the list o f lady tecchers. She has been included in the sample by dropping the last male tcachcr 
from the lisV

Conduct o f acid staff tiami.ig etc.; -

T iic  principal luvostig-ilo: and tcf; uuporvisors tool: part In the trainV.g prog^'-tmmc hold in thc 

tir-jiK e:- o f s'at/' Proj':c’ Oi^nP/ScA, KolKa’:'j ur-d for ten Hckl
VL.:' 1.1 Mall o : D P S r .

vViicrc each one o f us ban a specific role io j^iay in iJic project, teanr.vcik, learning from one 
another respecting the fact that each c f us brougnt our experience with us and had something to 
contribute have been recognized and appreciated. Among other things it was stressed that respect and 
regard for individuals should be extended to the schools from where data were to be collected and that 
participatory and democratic methods of functioning should be an integral part o f each and every 
activity o f  the project.



Major Qbserv:Atma on u) enLSjiL.Yî X-CBAS)

. L S .  k ± . i i  i i l d l d i n g i i s ^

N MEAN % SD N MEAN % i r.D N MEAN % SD CR VALUE
BOYS 343 75.83 2L92 89 63.65 [ 31.88 432 73.32 24.31 3.4
GIRLS 295 74.75 22.55 102 i 3'’.3i 397 69.77 26.09 5.36
TOTAL 638.00 7533 22.22 191.00 59.1*̂  j

1 X.2I 829.00 71.60 25.18 6.33
CR VALUE 0.61 1.76 2.05

T a b l e  J , I  - A Q h k ^ m . ( m L Q j J l k i 5 J L : ^ 'U f ' j  u t U n J ^ a i h n i i M i K S .

N MEAN% SD N MEAN'.'o ;: 3D N MEAN % SD CR VALUE
BOYS 343 81.2 21.17 89 63.88 • 34 432 77.63 24.37 4.58
GIRLS 295 78.98 22.41 102

1
56.81 1 ;^.38 397 73.29 26.71 5.79

TOTAL 638.00 80.17
1

21,75
1

191.00
1

60. !0 i
r ' - 
1 3r:.29 829.00 75.55 ' 25.52 7.45

CR VALUE 1.28 1.39 2AA-



M tjor Qbscrvatioa oq Base Li::

labla IJl.r. AdikycmctUjjCChss ̂ L td'

N M E A N  % S D N M E A N  % S D N f S D N mcAN % S D CR VALUE CR VALUE

BOYS 175 71.54 23.53 49 71.02 21.88 208 ! 25.47 432 73.32 24.3! -1.52 -1.56
GIRLS 130 68.58 24.65 53 62.08 29 214 L .Z r l L _ 26.19 397 69.72 26.09 -0.89 -1.87
TOTAL 305.00 70.28 24.02 102.00 66.37 25.83 427.00 73.r : 25.84 829.00 71.60 25.18 -1.46 -2.52

N M E A N  % S D N M E A N  % S D N 1 .Mi:*..'''. SD N M E A N  % S D Ck V A L U E CR v a l u e

BOYS 175 79.2 21.44 49 70.51 27.35 208 77.VK 25.89 432 77.63 24.66 0.5 -2.43
GIRLS 130 69.58 25.7 53 67.64 25.69 214 7...Q4 27.55 397 73.29 25.91 -1.67 -1.76
TOTAL 305.00 75.10 23.35 102.00 69.02 26.50 422.00 7''.V5 26.74 829.00 75.55 35.76 *0.96 -2.76

V 'G ' !■ ''^-L SLdi’rL'i i ' l l a r i ^ u ^ c

N MEAN % SD N MEAN% .so N ' ̂  i /‘k * « * 0 1 SD N Ml; W SD C K S Al HI c k value

RURAL 241 72.45 23.58 58 70.26 20.77 339 1 .■>1.45 638 75,33 22.22 ■3,03 -2.69

URBAN 64 62.11 25.59 44 61.25 31.27 C3 33.93 191 59 .U 33.21 1.2 0.87

TOTAL 305.00 70.28 24.02 102.00 66.37 25.83 422.0C
. . . . . .  . . .  JL . . : 25.V.A 829.CK) 71.60 25.18 -1.9 -2.61

Tahir 2.1'2 - Achieve XL L5;uccais^LAJjUiii:maiii::i

N MEAN % SD N MEAN % SD N SD •MEAN % SD C R  v a lu e C R  v a lu e

RURAL 241 75.95 22.58 58 74.91 23.72 339 K4.07 20.78 638 80.17 21.75 -',41 -2.76

URBAN 64 71.88 26.05 44 61.25 29.77 83 50..^: 43.27 191 60.) 35.29 3.73 1.66

TOTAL 305.00 75.10 23.35 102.00 6;.02 26.50 422.fK) 7/.4". (i 2o.74 829.00 75.55 25.52 -1.26 -2.88

Si. SSA,Burdwan



NUMBER OF TEACHERS ON ROLL I
N o. o f  

S am p led  
S ch o o ls

M ale F em ale Average T each er,
D istric t

A rea
i  ^
i

°0 N %
T otal

T e a c h e rs
p e r

sch o o l

S a n c tio n e d  | 
p o s ts

pu p il 1 
R atio

4

B U R D W A N i R U R A L 40 ! I l l G2 22 24 17.78 135 3 17 5 5 .1 6  :
U R B A N 10 ’ ! 26 63.41 15 36 .59 41 4 14 4 0 .0 0  j
T O T A L 50 i 137 77 .84 39 22 .16 176 4 31 5 1 .59  ;

Table 5 .2 : Percentage o f  schools n^h various facilities related to teachins Iearnin2 DrO£€SS

M aps
G lo b es
C h arts
P lay  M ateria l A nd  T oys
P rim ary  S c ien ce  K u____
M ini T oo l K it
M aths Ki{
K efercncc  3ook .s. D ic t io n a rics Hn cyclupaodia
C h ild ren 's  B ook

i M ag g z in '!, J oum?>ls N e w sp ap e rs
I o l-:cVhuara____ l i r
1 O i a U  A n d

9 6 .0 0
80 .0 0
8 0 .0 0
70 .00
7 2 .0 0
5 2 .00
SO.OO
86.00

i S 2 .0^
50 .00
88.00
'̂ *6 O')

] S choo l B ell 8 0 .0 0
j M ats &  F u rn itu re  F or S tu d e n ts  ! 14.00

C h a irs  F o r  T e a c h e rs  i 9 0 .0 0
T ab le s  F o r T e a c h e rs 7 8 .0 0
P in -U p  B o a rd /N o tice  B o ard 2 0 .0 0
W ate r P itch e r, L ad le  &  G la sse s 6 0 .0 0
D ust B in 0 .0 0
S afe  D rin k in g  W ate r 5 6 .0 0
T o ile t F c c ilu ie s 2 0 .0 0
3cf:a ra ie  T o ile t FaciM tics F o r G irls i 8 .0 0

4.C 0
A nnual M ed ica l C h e c h u p  F o r C h ild ren 3 8 .0 0
Im m u n iza tio n 3 2 .0 0
F IR S T  A ID  K IT 3 0 .0 0



Playground facilities 38.00
Playground within the schoo! premises 30.00
Playground exclusive for the children 34.00
Game equipment 72.00
Music equipment 0.00

Table 5.5 : Year wise number o f  schools having com petencv based 
TexlhQî hs and JV&rkbQ&ks.

TEXTBOOKS WORKBOOKS
CLASS 1996 1997 1998 1999 1996 1997 1998 ! 1999

I 0.00 1.00 0.00 1.00 0.00 0.00 0.00 0.00
II 0.00 0.00 0.00 2.00 0.00 0.00 1.00 0.00
III O.CO 0.00 0.00 2.00 0,00 0.00 0.00 0.00
IV 0.00 0.00 0.00 ' l.UO 1 0.00 0.00 0.^)0 0.00
V O.OC 0.00 ! 0.00 l.CO L 0.00 1.00 ' 1.00

i aldcJ.iK i Ycar number hamxi:j:Qinpctm.i:sMiiJiM
IcaQfier*! UamlbQQhs and Teachini: Aidj.

TEXTBOOKS WORKBOOKS
CLASS 1996 1997 1998 1999 1996 1997 1998 1999

I 2.00 6.00 0.00 5.00 3.00 1.00 0.00 1.00
II 2.00 3.00 0.00 4.00 3.00 1.00 0.00 1.00
III 1.00 4.00 0.00 2.00 2.00 1.00 0.00 1.00
IV 1.00 4.00 0.00 2.00 2.00 1.00 0.00 1.00
V 0.00. 0.00 0.00 1.00 0.00 0.00 1.00 1.00



1 INCENTIVE SC i1 ST OBC OTHlBRS
SCHEMES B i G B G B G B G

Free Text Books 1732 1 1525 396 302 127 121 1599 1515
Scholarship For 
Regular Attendance

^ i 0 1 '
1

0 0 0 0

Other Schemes 0 0 0 0 0 0 0 0
Mid Day Meal 1608 1673 139 132 483 480 1886 1982
Free Uniform 0 1487 0 93 0 70 0 130

TabkJ .S . iD h trib ia iftii o f  members o f  the community participamiLUt

MHMBERS

T c ‘al

VF,C AF-C

-----------------1-
;M tic i rcin  jic ! M-dc : Fc.-'.iaic

i S ■ >
! 37 ~  2 6 ” ’:i
i ^ L _ ;
1 i05 i1 60

SMC
Mal'T

15 33

^cmalc
7
r-

\\
I T

P T A
Male j Female

5 'T  ”
_____ .1

____ 13 1__ 1_5_

Table 5,9 :.No. o f  Sanwie teachers Area wise. Category wise & Gender wise

TEX' fBOOKS WORKBOOKS
GENDER SC ST OBC OTH SC ST OBC i OTM TOTAL

M 8 4 5 76 3 0 3 i 22 121 ;
F 1 0 2 12 6 0 I 1 12 34

TOTAL 9 4 ‘ ‘7 ‘ ‘ 88 ■‘9 ■ • . 0 • * 4 1 34. - 155



EXTERNAL EVALUATION AT THE END OF CLAS S d l

During last three Academic years, under the guidance and supervision o f  W BBPE, External 

Evaluation at the end o f class II in First Language and Arithmetic is being conducted in all the primary 

schools. The objectives o f this evaluation is to assess the competencies of the students, ‘dentify the 

weaknesses and on the basis o f these indicators to take remedial steps during next two years, so that 

they can achievc quality primar>' education after four years of schooling.

ThjL d dikyjujiail s.>fJiis îiid£ntiln dhtrkt heA



External Evaluation, 2000 

(^At  TH E ENl> OF

SI No \ Circle Schools Enrolment Attendance j  Appeared Number scorsd
Medium : Bertgali <20% 20%to<4G7i 4054 to <60% 60% to <80% 80% to <100% 100%

1 Guskara 1 71 1359 1024 10-12 94 L _ . 246 332 208 0
2 Guskara II 53 1600 1269 1164 210 ' ?29 298 244 111 4

3 Ausgram 1 55 1868 1659 1439 89 22f 366 412 341
4 Ausgram II 50 1284 1076 1004 101 I 284 305 138 0
5 Galsi 81 2553 2200 1968 222 44i 565 476 277 ■'"o
6 Galsi West 81 2885 2508 2273 243 " ‘o'? 633 589 300 ' "u
7 Bhatar 86 3034 2647 2347 227 '  '5 '/ ;  "~1f 656 575 317 V
f t ' I3hatar West 81 2401 1921 1839 170 479 461 344 3
9 Sadar Urban 1 45 1 2?95 2000 1638 101 . 1 * / 355 457 497 11
10 ^>adar Urban II f)1 ' 2627 2411 ?fes ■■■'“ l79 i! m i 471 536 470 i( } r r '
I'i ” Sadar East 54 2004 1637 148/ 116 23/ 329 419 381
Y? ~ Sadar West 65 3286 2828 2462 272 139 697 638 ■ 378 h
13 " Sadar North

. . . . . . .

1/70 1646 1390 - . ^ 3 .  _ 315 439 386 '  72 '

14 ■' Raina 1 67 2255 1987 1937 263 I ‘Ml ^ 536 458 267
Rama II 57 1819 1571 1429 140 388 361 242 0
Rama HI 57 1757 ^ 1481 _  1 4 ^  . ..........  58 ,_,jC - 360 451 328 1

“  1/... Rama IV 53 1336 1192 ' roti3 58 ! 138 292 278 288 1
_  ^ '

Khandaghoss 1 7? 2123 1855 1668 n i  J 26v̂ 460 510 327 0
1‘J Khandaghoss II 6C '2305 2007 302 i 4i» 42C 167 M
A) Jamalpur ~ 9 7 " ' 3222 2578 231 3c8 613 744 555 y
?1 Jamalpur East 65 2/83 2351 ?i8 46? 477 404 272 ;
71 Memari 2506 2146 1937 1 <62 1 470 481 253 'J

Kalanabagram 56 2822 2288 2o;^ 221 507 475 428 ' r. ’
24 Satgachia * “"(56 ' ‘ B ib 1851 1801 3/3 ' i 430 424 384 187 s
25'” Satgachia West 54 >723 1374 1358 169 1 j ’ e 310 322 241 0

-  26“ - Ourgapur 94 6124 5286 4433 644 1070 1076 643 11

27 Durgapur North 61 2327 1857 ^ 15f)4 '218 432 448 377 179 0
28 Kanksa 105 3092 2528 2 1 9 7 '" " 19/ 430 Zod'~ 618 348
29 Budbud 16̂ 4 1310 1177 ’ T ie  " 30o 351 264 129 1



Rank Circle % Attendance % Appearance Percontiltt Ach^jvem^jnl Success Ral* Index / Mean
Medium ; Bengali Lees than 40% <0 60% and above Level oJ Know’edge

30 PurtMSthaii North 86 33 84,18 31 06 30 29 38 65 53.30
31 Kaina South 86 71 80.41 33 37 25 82 40,81 53.72
32 Galsi West 88 93 78 79 32 78 27 55 39 38 53.30
33 Satgachia West 79 M 7882 35 71 72^3 41 46 52 87
34 Kaina North HI ^ 82.09 33 68 20 91 39,37 52
35 Galsi 86 1/ 77 87 33 70 28 42 3788 52.09
36 Bhatar 8/ 24 77 36 34 00 27 9f. f . 38 05 52.02
37 Ketugram West 80 30 68,55 33 31 30-3i 36 37 51,53
3ft Rama i 88 12 85 90 34 80 27 6^ 37,53 5137
MJ Ourgapur 88 32 72 39 36 84 21 ,.4 39.03 5109
40 Memari 85 1)3 77 29 37 38 21 • 38:6 50 Ml
41 Jamuha II /8 /() 69 83 37 53 2-1:7 I1 37 90 50 l«
42 Kaina East 90 89 81 48 37 32 2f 56 37 11 49 8(>
43 Ranigunj 84 58 71 87 37 57 25 wi 36 75 40 'jU
44 Budbud 79 68 71 59 35 85 30^7 33,47 48 81
45 Jamaipur East 84 48 6921 39 77 2^ n 35. ̂ 16 47 85
46 Barat)oni 77 67 63 48 40 27 23 02 11 35 81 47 77
47 Durgapur North 79 80 71 08 39 30 27 0^ 33 62 47 16
48 Ketugram 88 29 77,39 40 39 24 06 34 63 47.12
49 Khandaghoss II 87 07 78 79 39 87 27 18 3265 ' 46 39
50 Purt>asthaii 85 35 81 60 41 26 2 'm 33.85 48 30
SI Ukhra m ?A ____ 56.72 42 76 24 07 33 17 45 21
52 Katowa East 84 M ........ 78,36 42 92 26 06 31 03 44 06
53 Satgachia 79 44 77 30 44 59 23 S4 31 87 4364
54 Gusi(ara II 79 31 72.75 43 73 25 30 67 43 47
55 Jamuria 1 rtii It' 62 22 49 52 73 a] ^ 26 67 38'./

Dlstrk:! Flgur® 83.97 75.35 31.91 26.: V , 42.31 56.20



Rank Circle % AttendanCi,^ % App«arance Achievement Success Rate Index / Mean

Medium ; Bengali L®*vi than 4{% 40V <bO^ 60% and atx>va Level of Knowledge

1 Sadar North 92 99 78 53 ’ 640 22 6^ - 60.94 72 27
2 Hiropur 87.00 75 91 18 71 2201 59 27 70 28
3 Sadar Urban I 87 15 71 37 19 41 21 67 5891 69 75
4 Chrttaranjan 85 94 74 50 19 54 22 64 57 82 69 14
5 Rama IV 89 22 78 32 18,61 27 73 53 66 67 52
6 Rama III 84 29 83 55 22 34 24 52 53 13 65 40
/ Ausgram 1 8881 77 03 21 89 ^  '25 43 52.68 65 39
8 Sadar East 81.69 74 20 23 71 22 13 54,14 65 20
9 Mantoswar III 87 26 82 82 23 35 ?4 38 5227 64 46
10 Khandaghoss1 87.38 78 57 72 27 58 50,18 63 97

Guskiira 1 75 35 76 67 24 57 23 61 51 82 63 63 !
’ l2 Jarnalpijf 80.01 78 83 24 37 M 13 51.50 63 56
13 Kuitt 81.68 69 47 23 60 ?7 21 49.19 62 79
14 Asansoi 89 11 79 36 2453 20 42 49.05 62 26
15 Sadar Urban II 91.78 82 53 26 96 21 73 51.29 62 15
16 Manteswar 1 80 11 82 19 25,00 27 59 47 41 61 21
17 Mongolkot II 85.84 74 09 25 65 27 91 46.44 60 40
18 Dainhat 83,07 75 67 28 94 11 24 25 46.81 58 94
19 Mongolkot III 82.64 67 96 29 11 ’ 4 51 46.38 58 83
20 Purbasthali South 85 43 83 37 28 76 2C3-; 44.94 58 09
21 Ausgram II 83 80 78 19 27 79 23 29 4392 58 07
22 Kanksa 81 76 71 05 28 81 27 22 4397 57 58
23 Kalanabagratn 81 08 72 15 3045 24 90 44.65 57 10
24 Bhatar Wost 80 01 76 59 30 02 26 05 4394 56.96
25 Katovva Wo*.i 82,39 75 85 31 10 24.75 44 15 56 52
26 Mant&swar II 89 61 88 38 28 85 30 CO 41 15 56 15
27 Rama II 86 37 78 56 30 65 27 15'''" 42 20 55 77
28 Mongolkot 1 81 59 76 29 28 68 31 65 3967 55 50
29 Sadar West 86 06 75 53 30 65 76 08 41 26 55 30



____ Circle______ [ S choo ls | E nrolm ent [ Attendanco j Appeared

i T
_32"
33
M
35'

■37“
38
39

'42
43“

_44
45'

■47
4a
40
50
f)1

5.5

Medium: Bengali

[3aiat>oni
('hitJUuJHyan_ _

_________________________

_ Ranigunj^
Jamufia I
Jamuria II

Kulti
Purbasthali

Purba'jlhali North
Purbasthali South

Mantoswar i 
Madteiiwar II
ManltriwaMII 

_ kalna L ast 
Kalna North 
kalna South
MongolkotJ_ 

j»^origolkot III 
Mongol kot II _ 

Kotuyrarn 
ketugtam West 

Katowa i^ast 
Katowa West 

t')ainhat

83
99
n
67
65
79
63
41
77
88
56
80
62
52
58
78
62
104

56
54

'97
8^

"7^
72

5904
4526
2226
1992
4632
4437
3706
1568
4428
3837
2926
3529
1976
1867'
1758
4028
2568
3477
1586
2684
2084
3228
4436
3027
3425
2758

40?9_
‘4033
1729̂
i7]2^
4030
3753

' ^ 5
1234
3617
3275
2526
30J1
1583
1673̂
T534
3661
2163

’3015
1291
22i8
1789
2850
3562
2559
'28^
2291

3349
3592
1413
1484
3516
3189
2306
1095
3076
3131
2463
2942
1624
1650
1456
3282
2108
2796
1210
1824
1544
2498
3041
2372
2598
2087

__2pO

’ _U;C
"^10

_17‘.
:i)‘i

J i ! . ’

If.'A
j t n

iT).'
V /3

'  i}?.
CM 

' 123
J 3 i
431.

379

?J3

■ 1 1 ^27420 ' J '  vf4j»y 1 12995

' Number scored
V;OV-, to C4UV. 1 40% to <60% 60% lo <80% 80% to <ioon 100%

806 717 300 4
949 1014 732 16

305 338 326 180 0
?0A 336 450 405 3
4GS 774 1080 962 33

819 728 428 __ 16 _
549 415' 199 1 '
260 28/ 127 1

52? 837 964 542 7
779 715 :M3 2
746 633 315 4

o k 774 ____ e>yi 488 1
m 448 " 4 6 6 ' ~ "299 ' T '
il5 495 455 1 222 2
233 355 473 288 0
"52 839 723 489 6

• ‘U5 568 55/ 271 2
,rV':o' 722 73(1 402 1

383 331 ~~149 “0
447 499 346 1
431 439 278 0

‘•/4 624 558 307 0
7M 922 766 339 1

618 490 246 0
643 668 474 5

' 40’ 506 586 379 J2

1 i ™ *1 _.jL0502 1 ..3̂ ®



Bl No 1 C Irc l* Schoo l* Enrolm ent Attendance j  Appeared Number scored
Medium : Bengali <2CX. 20% to  ^40% 40% to  <60% 60% to  <80% 80% to  <100% 100%

1 GusKara 1 / 1 1359 1024 1049 48 11  ̂ i7 216 3?w 302 37
Guskara II 1600 1269 1191 ■ 220 309 300 229 22

3 Ausgram I 55 1868 1659 1459 46 ^  . 143 292 432 483 63
4 Ausgram II 50 1284 1076 1001 63 n 6 225 337 245 15
S ^ Galsl 81 2553 2200 ir<98 lb : 31C 525 . 593 441 " " ‘ 28
6 Galsl West 81 2885 2508 2293 129 353 632 682 467 30
/ Bhatar 86 :V)34 2647 23C-.3 ^ 12/ 339 610 [_ 739 504 *44
8 Bhatar West 81 24‘01 1921 185? r 94 273 390 4{>«t 559 " '.1 0
9 Sadar Urban 1 45 2295 2000 1655 75 1 162 1L 49/ 522
10 Sadar Urban II 51 2627 2411 2129 182 355 484 49<i 551 '  "59

■ T i.... Sadar East 54 ' ^ 4 1637 1532 50 H'9 268 45* * 551 ~ '7 b
Sadar West 65 3286 2828 2506 350 566 m> 596 "  71
Sadar North 54 1770 1646 1382 33 .159 305 465 389 ''•31

Ralna 1 67 2255 1987 1938 157 271 431 see 442
" Ralna II 57 1819 1571 1453 6 3 " ' 338 446 379 40

10 Ralna ill 57 1757 1481 1500 32 1/,9 349 482 424 70
l7 Ralna IV 53 1336 1192 1063 23 66 194 29C 430 60
ia Khandaghoss1 71 2123 1855 1697 44 151 359 568 518 ‘ 57
Ui Khandaghoss II 66 2305 2007 1852 154 233 438 537 412 “ 28

Jamalpur 97 3222 2578 2540 111 ?81 474 721 832 '121
21 Jamalpur East 65 2783 2351 1951 145 305 500 478 460 63
2? Momari 60 2506 2146 1918 97 277 510 557 429 48

Kalanabagram 2822 2288 '  '  2048 1 223 381 573 646 '  105
Satgachia CJ' 7330 1851 1409 179 1 323 479 89 313 26

S<itgachla West M 1/23 1374 13.50 " / T [  191 348 370 328 29
Durgapur 94 6124 5286 4463 387 767 1131 1197 890 91

71 Durgapur North 61 2327 1857 1676 108 275 449 503 317 24
Kanksa ' i d s * ?W? 2528__ 2??U BJ 283 5/9 712 524 44
Budbud ... '52 1G44' ' T310~ ~ U 7 6 64 ......” 790 ........3 /1 ......... 329 202 20



SI No 1 Circle | Schools Enrolm ent Attendance } Appeared Number scored
Medium : Bengali 20% to <40% 40% to <60% 60% to  <80% 80% to  <10«% 100%

30 Ukhra 83 5904 4029 3374 370 11 692 79 / 800 628 87
31 Asansoi 99 4526 4033 3635 14€ ! _ 4 i i 737 1152 901 206
32 BarabonI 77 2226 1729 1451 1 5 3 I 1 251 351 284 16
33 Chlttaranjan 67 19S2 1712 1505 7S* 1r  155 2/S 418 500 80
34 Hlrapur 85 4632 4030 3569 7G 289 /32 1101 1192 179
35 Ranlgunl 79 4437 3753 3171 23ft . 667 77b 6-»7 687 66
36 Jamurla 1 63 3706 2965 2380 502 ........ 5 ^ 557 44
37 Jamuria II 41 1569 1234 1105 S? 163 >84' 350 __  206 23
38 Kultl 77 4428 3617 3104 1 0 .^ 317 68-' 1011 903 79
39 Purt>asthali 88 3837 3275 3137 239 559 898’ 820 509 52
40 Purbasthali North 56 2926 2526 2465 121 ,1 350 673 / /3 506 41
41 Purt>asthali South 80 3529 3015 2967 I 123 !■ 418 “ ' " g8 7 ..... 887 770 82
42 Manteswar 1 62 1976 1583 1624 5'' '... -?• . 11 207 369 524 416 56
43 Manteswar II 52 1867 1673 1659 85 11 245 3Ĉ J 523 23
44 Mantoswar III 58 1758 1534 1408 37 142 299 130 449 51
45 Kalna East 78 4028 3661 3359 353 66€ 865 832 591 52
46 Kalna North 62 2568 2163 2126 137 329

........
611 450 42

47 Kalna South 104 3477 3015 2825 101 454 M56 514 45
■ 48 Mongolkot 1 6 5 ..... 1586 1294 1176 3C 11 129 340~ ■ m 254 16

49 MongolKot III 56 2684 2218 1870 78 276 424 ^37 496 57
!)0 Mongolkot II - • • 54 2084 1789 1587 73 199 3?2........ 'lag 452 32
51 Ketugram 82 3228 2850 2527 2^ 502 589 670 485 41
52 Ketugram West 97 4436 3562 3074 107 497 801 955 ^ 661 53
53 Katowa East 85 3027 2559 2459 17o 11 459 672 650 A57 48
r>4 K a tc ^  West 75 3425 2822 2599 163 1 301 566 771 704 94
55 Dalnhat 72 2758 2291 2080 • I ’ d 11 254 448 5i)5 610 55

D is tric t Figure ' 1 161747 127420 1 114916 |1 89^9 1' fS603 274d6~_“J \ 32CM 1[ 27968 11 3~ lio~



Rank Clrclt % Attandanco % Appearance P^rconlile Achievement Success Rate Index 1

Medium t-'eote ' dO% and above
Mean Level of Knowledgt

1 J f?nlf»n IV 89.22 7957 !~8.25 73.38 82.50
2 S<i<J«n East 81.69 76.45 '1 68 17.49 70.82 , 79.57
3 f lliopur 87.00 77 05 10,23 20.51 69.26 79.52
A Khof»«|iiyhoss 1 87.38 79,93 11.40 21 15 67.35 77.93
5 Auuyiam t M.81 76 10 12 95 ;^.01 67.03 77.04
6 Mantoswar III 87.26 80 09 •2.71 21,24 66.05 76.67
7 Raina III 34.29 85.71 12 02 23.17 64.81 76.39
8 Sadar Urban 1 87.15 72.11 18.73 66.95 76.31
9 Chlttaranlan 85.94 75.55 15.55 18.14 66.31 75.38
10 KuW 81.68 70.10 13.6*3 22,13 64.21 75.27

Jrtinnlpur 80.01 78.83 15.4, 18.66 65.91 75.24
12 S«(lni North 92.99 78.08 i:}d9 ^  22.07 64.04 75.07
13 Asansol ^ .1 1 80.31 10. 20.28 64.35 74.48
14 Guskara 1 75.35 77.19 15./'3 20,59 63.66 73.98
15 Kalanabagram 81.08 72.57 I f .  75 18.60 64.65 73.95
16*” Manteswar 1 80.11 82.19 l.v X 22 72 61.33 72.69- MongolKot II ^ .8 4 76.15 17/4 21 55 61.31 72.09
18 Oalnhat 83.07 75.42 17.80 21.54 60.58 71.35
19 MongolKoi 1 81.59 74.15 •4 ??• 28.91 56.80 /1.26

" 20" Katowa West 82.39 75.88 17.85 21.78 60.37 71.26
2 T H Ralna II 86.37 79.88 17.2', 23.26 59.53 71.16
22 Ausgram II 83.80 77.96 17.?8 22.48 59.64 70.88
23 Kanksa 81.76 72.09 16.60 ‘ 25.98 57.42 70,41
24 ■ Purbo?;thQll Soutti 85.43 84 07 18.23 23.15 58.61 70,19
25 Mofiyolkot III 82.64 69.67 18.93 22.67 58.40 69.73
26 BhfiiHt West 80.01 77 13 19.3? 21.06 59.13 69,65

7 o



Rank C Irc l*

. —  

% Attendance % Appearance Achlevennent Succ«8« Rate index /

Medium : Bengali Lea* thaii 40% to <60% 60% and above
Mean Level o f Krtowiedge

27 Monteswar II 89.61 88.86 i9 .a^ 24.05 56.06 68.08
28 Bhatar 87.24 77.88 :9.72 25.81 54.46 67.37
29 KetugiaiTt West 80 30 69.30 19.65 28.06 54.29 67.32
30 Miwnarl 85,63 76.54 19:30 20.59 53.91 67.21
31 Purba’ ilh iill North 86.33 84.24 19 i5 i1 27.30 53.55 67.20
32 Satgat hin West 79 74 78.35 '9.93 !L 25.78 54.30 67.19
33 Ralna 1 88.12 85.94 22 08 I1 2:?.24 55.68 66.80
34 Galsl 86.17 78.26 2L'.'>7 11 26.28 53.15 66.29
35 Sadar West 86.06 76.26 L _ .  . N 1 2?. 59 54,55 65.84
36 Jamurla II 78.70 70.47 21.90 11 25.70 52.40 65.25
37 Galsl West 86.93 79.48 ^  21.02 27.56 51.42 65.20
38 Kalna North 84.23 82.79 21.92 28.20 51.88 64.98
39 Khandayhoss II 87 07 80.35 23 60 23.65 52.75 64.58
40 Jamalpur East 84 48 70.10 Z3.07 25.63 51.31 64.12
41 Durgapur North /9.80 72.02 22,85 26.79 50.36 63.75
42 Kalna South 86 71 81.25 22^^ 27.33 50.09 63.75
43 Sadar Urban II 91 ^8 81.04 25,22 22.73 1 52.04 63.41
44 Budbud 79.68 71.53 21.60 31.55 46.85 62.63
45 RanlgunJ 84.58 71.47 25. ̂ 2̂ 24.44 50.14 62.36
46 Ourgapur 86.32 72.88 26.86 25.34 48.80 61.47
47 Katowa East 84.54 81.24 25 70 27.33 46.97 60.63

■ 48" PurbQsthall 85 ;>5 81.76 Z.,44 “ 1 28.63 45.W 60.25
49 Guskara 1! 79.31 74.44 27.7 C 25.94 46.26 59.24
50 Ketugram 88.29 78.28 29,35 23.31 47.33 58.96
51 BarabonI 77.67 65.18 27.84 27.29 44.87 58.51
52 Kalna Rast 90.89 83.39 30 34 25.75 43.91 56.79
53 Ukhru 68.24 57.15 31 4C ! 23.62 44.90 56.71
54 Januirla 1 80.01 64.22 33 07 23.53 43.40 55.17
55 Salvjix hla 79.44 60.47 34.00 30.38 47.37

D is tric t Figure |[  83S7 ! 7S.73 i1 ....: 23.86 __ I S6.64 11 67.66



BACKGROUND ANH PRE-PROJECT ACTIVITIES

From the beginning o f  90s, Burdwan District Planning Conunittee assigned a high priority tj 
achieve the objective o f  making Burdwan a literate district. With this objective in mind, the district too| 
up the task o f  universalisation o f  Primary Education & covering other age group illiterates under nort 
formal Adult Education Programme &  other initiatives.

With the State Government declaration o f ‘Education and Health for all’, the District Plannin 
Committee took all endeavour w ith renewed vigour, to improve the literacy status in the district, wit 
special emphasis on primary education and health.

The District Planning Committee took up the challenge o f ‘Primary Education for every chiU 
in the year 1999, identifying the following activities; -

1) To ensure accessibility for all the children in the existing primary schools and to establish (nee 
based) new primary schools and/or Sisu Siksha Kendras.

2) To ensure satisfactory enrolment (with no/negiigible left out) o f  the children in the age group > 
5-9 years.

3) To ensure universal retention (with no/negligible drop out) in the primary schools adopting t| 
following strategies-

a) Make schools and SSMs attractive (o chMdrcn.

b) Develop >nfras?rjctjral facilities and environment ^ f  the primary instit’uion.

c) Train and motivate teachers for joyful teaching learning in the schools, child fricn^ 
and participatory approach through ‘ Anandapath’ and other programmes.

d) Ensure Community participation through VillageAVard Education and Hca 
Committees.

4) To ensure primary health to all children, efforts are made to achieve the following objectives

a) Provision o f toilets (including arrangement o f separate toilets for gins) and safe drink 
water to all the schools and SSKs.

b) Regular Health Checkup o f all children in primary schools and SSKs and to strengtj
referral system through ‘School Health’ and other p ro g ra m m e s .....................

5) To cover all the illiterates and school dropouts in age group o f  9-14 years, by opening 
center with the help o f  NGOs.

6) To ensure satisfactory fimctioning o f  Continuing Education Programme for the 15 + a 
population.

To achieve the above objectives. Education Survey was conducted during 1999, based on w^ 
total no o f  children in the age group 5-9 years, to be covered by primary schools/ SSKs, 
identified. Problems o f  accessibility to the primary schools could also be identified. During su 
‘green cards’ were issued in favour o f eligible children to pursue the guardians o f  such children 
could not be admitted, in the first instance.



> Massive campaign was launched using different media like hoardings, puppetry, magic 
shows and arranging open meetings with people o f  different sectors including teachers, 
guardians, Panchayet & Municipal ftmctionaries, govt, officials, NGOs and other key 
persons o f  the localities to generate awareness on education and Health. ‘Summer Camps’ 
were organized on experimental basis o f the Green Card Holder children in order to 
introduce them to the learning process (school readiness).

> ‘Nabin Baran Utsav’ was held in all the primary schools so that children attending school 
for the first time, do not face any trauma.

>  Panchayet Samities, Gram Panchayets, Municipal bodies were requested by Savadhipati and 
District Magistrate to give priorities for ensuring essential services (construction, renovation, 
toilets, si,fc drinking water etc.) by utilizing available resources.

>  2000 Continuing Education Centers including 250 Nodal Centers were opened to sustain 
the learning o f the Neo-literates. Several target specific programmes were also undertaken 
under Burdwan Zilla Saksharata Samiti.

It would be clear from above that primary education and health was taken up in integrated 
manner and resources from various schemes were converged, to achieve the same objective.

SjLirYcy-200Cmouse to HoAisfc^urYcy andJDistrict lnfQrmatii?ji.Sy5tgiai)i Educatiflii--PISE)

Again to t?ke the stock position & to devise further strategy for achieving the objectives as 
mentioned obovc, ihe L*PC ccnductcd House to House- School S j.i-vcy (DISE) through out the district 
during Fe'uruary r̂ O'X) (ir foinatiort gaihercd a:- or. Sept !99V) in ^oildbon'Uion with WBDPEP.

During Education Survey 1999, 254649 green cards were issued to the children in 5-9 age group 
o f which 209050 children were admitted in class I as is evident from the Survey 2000. This reveals thct 
82% only got admission. Admission figures however did not include the admission in private schools o f 
the district. It also reveals that Drop out percentage o f school children in Urban Areas (16.95%) is more 
than in Rural Areas (14.38%).

It appears th a t-

a) In Rural areas children drop out is greater number in class-I.

b) In Urban areas, the percentage o f children dropping out is greater in class -IV .

The House-to-House Survey covered all the households in Rural and Urban areas. The formats 
contain practically every parameter that was needed to formulate a plan. Gram Sansad is the basic unit 
o f  today’s micro planning.

Accordingly, the household data were compiled on Gram Sansad basis. These data were collected 
to generate a pool o f  detailed database on the status o f  primary education.



COMMUNITY MOBILISATION AND PAW I ICIPATION IN THE PLANNING 
PROCESS & PRE-PRJF.rr ACTIVITIES

A programme like Sarva Siksha Abhiyan stresses upon sustainability, for which community 
participation is a crucial factor. The eflbrts under SSA are to establish a strong linkage between the 
school and community resulting in community ownership o f schools & its process. Community 
Mobilisation is a process to stimulate demand generation for the services offered by the development 
programme. It is the process o f  generating awareness among the wider public in general and the primary 
stakeholders i.e. specific target groups in particular about pnmary education & SSA programme leading 
to a supportive environment for programme implementation. Social Mobilisation aims at transforming 
the passive recipient o f  the programme benefits implementation. We should, therefore, explore the ways 
to promote Community Mobilisation and participation by developing collective understanding and 
devising usefiil strategies.

In the wake o f the and 74*  ̂ constitutional amendments as well as the infusion o f other 
disadvantaged sections into these bodies, an ample opportunity has been ensured to bring about 
efTective devolution o f  powers and decentralization o f authority for better planning and management o f 
elementary education at the grassroots.

in this district, emphasis has always been given to improve efficiency and effectiveness through 
collective exercise among all concerned (Panchayet and Municipal bodies,General and Education- 
administration, several loc;»l bodies, d'fiercnt departments of state and ccntral government, various 
types o f associations, otl*er go /i & poii-'pvl. organizations ctc.) to develop time Dascd a'-ticn plan for 
reaching the target, 'e y  eypi-nding access, raising learning aciuevcmfn*, r-''n;oviiig systerratic 
deficiencies & reducing disparities in education on succcssful miplementatior. o f  education 
programmes, schemes and activities.

A conscious and concerted participation o f the community will effectively signify the global 
commitment -  ^Education for all* -  it is our belief Fortunately we have a deep routed co-ordination in 
our district. Both macroscopic and microscopic participatory meetings are held at a regular interval to; 
keep the thought -process in a right track. A steady effort is being exerted by persons, right from the 
helm o f  affairs down to the grassroot level to arouse consciousness, to give fuel to the positive thought- 
process o f all segments o f  the society to become true to this be lief Moreover, more and more Mass 
awareness campaigns, continuous interactions among communities, giving momentum to the role and 
functions o f DRC, CLRCs, CRCs will definitely boots up community participation in glorifying our 
social commitment.

We believe that a grand *Education for all’ alliance with the self-govt, bodies, supervisors, 
educators, learner beneficiaries, general administration, education-authorities, political parties, teachers* 
organization. Co-operatives, professional groups, NGOs, employers. Communication medias and the 
larger commimity as a whole for achieving the much needed social goal in respect o f  UEE will 
undoubtedly ensure effective community involvement which is the key-factor for success o f f 
programme like ‘SARVA SIKSHA ABHIYAN’



DECENTRALISATION OF S rHOOL EDUCATION 
( I N  T H E  C O N T E X T  O F  U S E )

It has been recognized that Elementary Education is an area, which is amenable for decentralisation. 
Decentralisation involves sharing o f  power between the state and people and everybody will agree that 
without power and authority decentralisation is ineffective. At the same time, it should be borne in our 
mind that mere delegation o f  authority is not a substitute for decentralisation.

Decentralisation o f  School Education -  is it decentralisation o f  administration, fmancial power or 
academic decision? In our country, maximum effort has been given to decentralize implementation 
process, by creating deconcentrated administrative structure. Now decentralisation o f planning and 
decision-making processes is envisaged. With the support o f  local level capacity building efforts, 
academic decentralisation can also be an ideal goal. For this, local level capacities are to be developed; 
otherwise it can have an adverse impact.

The local level today needs more support for schools, teachers and learners than control. This 
support is not in terms o f  financial resources alone. Perhaps, it is more in terms o f non-fmancial 
resources, which the community may be in a position to mobilize. The public system deals mostly at the 
macro-level and it caters rarely to problems and issues faced at the micro-level. This is undoubtedly one 
o f the major failures o f  the public intervention policies.

I ’he linkages between schools and community become very important. Making changes in the 
5yyt?m in a decentralized mode rer.essitales transfer dec«sion-Tiaking process to lov/est levels o  ̂
operation, which m the educational ijyotem :s ino schoo! or any oiher type c f  primary irr.titution. 
Education at the local level need not be seen as an isohteo departmcntai activity; it should become ;-:n 
integral part o f the social development process. What is happening inside the school, has a direct 
relationship with the social context in which schools operate; so, the linkages between schools and 
community become very important.

If schools are to be made effective, initiatives from teachers and support from community are 
essential. Initiatives cannot be successful if they are not supported by the community. Support from the 
community will not come forward unless teachers show initiative. The question o f  how far the existing 
teaching community can be accountable and responsible to the village community depends on the 
support that can be extended to teachers and schools by the community in the interest o f  education of 
our children.

Arrangements for schoolrCQmnmnity rglationship; ■
i) Proper functioning o f  Village/Ward Education & Health Committees.

ii) Effective participation o f  Panchayati Raj Institutions, Municipal and other local bodies.

iii) Involvement o f  PTAs and MTAs.

iv) Effective Role o f  Block/Municipal Level Co-ordination Committees.

v) Setting up o f  Circle and Cluster Level Resource Centers -  their effective functioning to deal 
with the issues and problems o f member -  schools.

vi) Involvement o f  NGOs.



F o r  P l a n n i n g  a n d  i m p l e m e n t a t i o n  o f  t h e  S S A  a c t i v i t i e s  i n  t h e  d i s t r i c t  f o r  

u n i v e r s a l i s a t i o n  o f  E l e m e n t a r y  E d u c a t i o n ,  t h e  f o l l o w i n g  c o m m i t t e e s  f o r  d i s t r i c t  a n d  s u b 

d i s t r i c t  l e v e l  h a v e  b e e n  f o r m e d

District Level Co-ordination Committee (DLCC) 

Zilla Prathamik Siksha Unnayan Samity (ZPSUS)

1) Sabdhadhipati, Zilla Parishad, Burdwan - Chairman

2) District Magistrate, Burdwan - Vice-Chairman

3) Additional District Magistrate (Genereal), Burdwan - Member

4) Chairman, District Prymiray School, Council, Burdwan - Member

5) Karmadhyaksha (Siksha Sathyee Samiti), Zilla Parishad, Burdwan - Member

6) District Inspector o f  Schools (P.E.), Burdwan - Member

7) District Inspector o f  Schools (S.E.), Burdwan - Member

8) District Social Education Officer (MEE Dept.) - Member

9) District Planning Officer, Burdwan - Member

10) District Panchyat & Rural Development Officer, Burdwan - Member

M) Chief'Vicdical Officer o f Health, Burdv/an - Member

12) Distric! Proii^ct Officer/Orficcr-in-Chargc, SSA. Burd'.vai- - Member Convenor

13) Co-ordinator, D.R.U. & Literacy Cell, Burdwan - Member

14) Assistant Inspector o f School, DPSC, Burdwan - Member

DU TIES AND R E S P O N S I B I L I T I E S
1) Shall be the apex decision-making body for SSA in the district.
2) Shall review the implementation o f SSA in the district.
3) Shall give overall policy guidance and direction for efficient functioning o f the SSA in the

district.
4) Shall constitute ‘selection committee*(s) for engagement o f officer/staff/consultants in district 

Project Office and other committee/committees as may be required.
5) Shall consider and approve the Annual Plan (AWP & B), Annual Report and Annual Accoun*

o f  the District Project Office.
6) Shall appoint the Auditor for the DPO on an Annual basis.
7) Shall Co-ordinate and liaison with different Departments/Agencies o f the district level.
8) Shall ensure convergence o f  different scheme/programme/funds etc. towards primary education 

development plan o f  the district
9) Shall guide DPO in administrative and management matters.
10) Shall take up matters with different development Departments at the state level.
11) Shall committee DRG/other sub-committees on Pedagogy and other matters related to SSA.
12) Shall guide DPO in developing/setting up of Resource Centers.
13) Shall identify special needs o f the district in the field o f  pedagogical renewal for addressir 

them through SSA interventions.
14) Shall meet at least once every quarter (three months).



S u b - D i s t r i c t  S e t - u p  

Block Level Co-ordination Committee |(BLCC)
1) Savapati, Panchayet Samity

2) Block Development Officer
One nominee o f  the Dl/schools (P.E.) from PTTI/DIET (not below the 
rank o f Lecturer)

4) & 5) Two members to be co-opted by the Block Level Co-ordination
Committee from amongst NGOs, W omen’s Organization/TLC/FLC - 
ftinctionaries

6) All CLRC Co-ordinators (S.I7Schools in the Block)
7) Officer o f  the EDO officer looking after SSK in the Block Area

8) C.D.P.O. (ICDS)
9) EOSE o f the Block (M EEDeptt.)

10) LEOSE o f  the Block (MEE Dcptt.)

11) Inspector, Backward classes Welfare

12) Officer o f the BDO office looking after Child Labour

13) One SAE o f  the BDO office (nominated by Chairman, BDO)
14) & 15) Two Head teachers o f  Primary Schools in the Block (nominated by

Chairman, DPSC)
.16) & i 7) Two Chairmen of VEHC (one should be a woman) (Nominated by the 

Chairman B l CC)
15)<^, 19) Two guardians o f  Primary Schoc-I Chi'dren from the Locaiity (one

should be a woman) (Nommated by the Chairman, DLCC)

20) S.L o f Schools o f HQ Circle

21) District Project Officer, DPEP/SSA - Permanent

Chairman
Vice-Chairman

Member

Member

Member
Member
Member
Member
Member
Member
Member
Member

Member

Membe-

Membcr

Member 
Secretary 

Invitee Member

DUTIES AND RESPONSIBILITIES
1) Shall monitor and review the implementation o f DPEP/SSA in the Block Area and report to EC 

on a monthly basis.

2) Shall ensure co-ordination amongst and convergence o f various schemes/programmes of  
different govt. Duties/agencies and Panchayets in the Block area.

3) Shall monitor and oversee the functioning o f  VECs.

4) Shall act as a channelzing agency o f fiind to CLRCA/EC as and when required.

.5) Shall guide and advise CLRC in organizing circle level, pedagogical and community 
mobilization activities.

6) Shall develop a common plan o f  primary education in the Block Area in crepitating components 
o f DPEP, SSA, ICDS, NCLP etc.

7) Shall plan and take up awareness generation and environment building exercise on universal 
primary education with special focus, child labour etc.

8) Shall carry out assignments entrusted by DLCC.

9) Shall meet at least once a month.

10) Block Account Operation - The Bank Account o f BLCC shall be jointly operated by the

n



Member becreiar>' and the BDO.

M unicipality Level Co-ordination Com m ittee (M L.CC)

1) Chairman o f  the Municipality - Chairman

2) Executive Officer o f  the Mumcipality - Vice-Chairmai)
3) In Case there is more than one circle on the Municipality, the sub- _ M ember

Inspector o f  Schools, other than Member-Secretary
4) Two members to be co-oplcd by the MLCC from amongst the

^JGOs, Women’s organization. Total literacy Campaign/Post literacy - M em ber
campaign ftinctionaries.

5) Dy. Magistrate in charge o f  development matters from SDO Office - M ember

6) CD PO (ICD S) - M em ber

7) & 8) Two Head Teachers o f  Primary Schools within the M unicipality _ M ember
(nominated by Chairman, DPSC)

9 )& 1 0 )  Two chairman, WEHC (One should preferably be a woman) M ember
(Nominated by the Chairman, MLCC)

11) & Two guardians o f primary school children from the locality (one M ember
12) should be a woman) (Nominated by the Chairman, DLCC)
13) The Sub-Inspector o f School in the Municipality (In case there is

more than one circle in the Municipality the Senior most Sub- - M ember
Inspector o f School.

14) District Project OfTicer, DPEP/SSA - Permanent Invitee Membi

.  JP.UXI£SA^:l?J& £S£^lNSm ljLITl£S
1) Shall monitor and review tnc implcn.cntation o f DPEP/SSA in the Mun«c»pality Area jvnd repf 

to EC on a monthly basis

2) Shall ensure co-ordination amongst and convergence o f  various schemes/programmes 
different Govt. deptss./agencies and Municipality in the Municipal area.

3) Shall monitor and oversee the functioning o f WEHCs.

4) Shall act as a channelling agency o f fund to CLRCAVEHC as and when required.

5) Shall guide and advice CLRC in organizing Circle Level pedagogical and commuf 
mobilization activities.

6) Shall develop a common plan o f primary education in the Municipal Area incorporaj 
components o f DPEP, SSK, ICDS, NCLP etc.

7) Shall plan and take up awareness generation and environment building, exercises on univ< 
primary education with special focus on gender issues, disadvantaged groups, disabled childi 
ChiM labour etc.

8) Shall carry out assignments entrusted by DLCC.

9) Shall meet at least once a month.



2)
3)

4)

5)

6)

7)

8)

9)

10) 

11) 
12)

13)

14)

15)

Gram Panchayet member fix>m the concemed Gram Sansad
(in case o f  two members representing the same Gram Sansad, the one who
is senior in terms o f  age will be the Chairman and the other will be a
member)

Head Teacher(s) o f the Primary Schools located in the Gram Sansad Area
Member o f  the Panchayet Samiti & Member o f the Zilla Parishad residing 
in the Gram Sansad Area.
Two women interested in education and residing in the gram Sansad Area, 
to be nominated by the -  Gram Panchayet
One member o f  each from SC, ST, OBC & Minority Community residing 
the Gram Sansad area to be nominated by the Gram Panchyet, if  not 
represented in VEHC under any o f the categories mentioned in the 
notification.
Two parents/guardians o f  the pupil o f the school(s) in the Gram Sansad 
Area o f  whom one must be a woman, to be nominated by the gram 
Panchayet.
Parent/Guardian o f  a disabled child, if any, studying in the primary school 
o f the area, to be nominated by the Gram Panchayet.
Two school teachers residing in the Gram Sansad Area ( if  not then from 
the Adjoining Gram Sansad Area) to be nominated by the Panchayet 
Samity.
Two members from amongst the TLC/PLCA^clunteers (RP/MTA^TA^I) 
"csiding in the Gram Sansad Area to be nominated by the Gran*. 
Panchayet.
Anganawari W orker residingAVorking in the Gram Sansad Area

Librarian o f  the recognized rural library, if any, in the Gram Sansad Area.
Nominee o f  the Sub-Inspector of Schools o f the concemed circle (may be 
a Govt. Employee, School teachers, PIE, Social Worker, NGO, etc.) 
Nominee o f  the Gram Panchayet from amongst the teachers (including 
Head Teachers) o f Primary Schools located in the area and who reside in 
the Gram Sansad area ( if  not residing, then from amongst those who are 
working in the area)
Any SAE/AE or engineer o f any rank, retired on serving, residing in the 
Gram Sansad Area.

Health Assistant o f  nearest Sub-Health Center

Chairman

Member(s)

Member(s)

Member(s)

Member(s)

Member(s)

Member(s)

Member(s}

Member(s)

Member

Member

Member

Secretary

Permanent
Invitee
Member

DUTIKS AND R E SPO N SIB ILIT IES
The geographical jurisdiction o f VEHC shall be the same as that for the relevant Gram Sansad 
which has been identified by the Govt, as the unit for decentralized planning.

The term for VEHC will be for two years w .e .f the date o f  its constitution and may not be co
terminus with the term o f  Panchayet Samity. The same members o f  Committee may continue as 
member o f  found active and involved, even in the subsequent terms o f  VEHC.

The above committee will be constituted by the District Primary School Council, on the
recommendation o f  the Panchayet Samity.

Function o f  the VEHC will be as follows: -

i) Assessment o f  the Education needs o f the village population at the Primary level through a



process o f survey.

ii) Building o f  awareness and mobilisation for enrolment and retention o f children o f  primary 
schools.

iii) To maintain a register enlisting children o f  the primary level.

iv) Ensuring participation o f every child in the school alternative system o f education.

v) Reviewing performance o f  the schools (in the field o f education and as Health promotinj 
schools).

vi) Making recommendation with suggestion for betterment o f the performance o f  the school?

vii) Ensuring proper utilization o f the fund, if  any, placed at the disposal o f VEHC.

viii) M obilisation o f  Community support for school building and other required facilities o f ll 
school.

ix) Projecting estimates for enrolment in each school for the next year.

x) Arranging additional resource requirements for the next year.

xi) Distribution o f  textbooks, tcaching-leaming materials and other incentives.

xii) Ensuring Convergence o f  different rural service.

xiii) Any other work as may be assigned by the gram Panchayet/Panchayet Samity/Z 
Parishad through the DPSC.

The Secretary o f  the VEHC will convene meeting o f the commitiee in consultation withj 
chairman o f  the said committee at a placc within the village at least once in every month. The resolu 
o f the said meeting should be nroperly iccorded by the secretary o f the commiltee and submitted a| 
next mectiiig for confirmation by tiie VEHC.

One-third o f the ibtal members will constitute the quorum o f any *r.ceting o f »hc said commif

The District Primary School Council, being the body responsible for constitution o f ihc ov 
performance o f  the VEHC.



Ward Commissioner

Head Teachers o f  the Schools Located in the Ward
Two W omen o f  the Ward, interested in Education (to be nominated by the 
Municipality o f  recommendation the Ward Commissioner)
One member each from SC, ST, OBC and Minority Community residing 
in the Ward (to be recommended by the Municipality, i f  not represented in 
this committee under any o f  the categories mentioned in the notification) 
Two parents/giiardians o f  the pupil o f  the school o f  the ward, o f  whom one 
must be a woman to be nominated by the Municipality 
Parent/Guardian o f  disabled child/student i f  any o f  the ward (to be 
nominated by the Ward Commissioner)
Two School teachers o f  the Ward nominated by the Primary School 
Council o f  the District
Two members from amongst the TLC/PLC volunteers (KP/MTA^T/VI) 
residing in the Ward to be nominated by the Ward Commissioner

Anganwri Worker (s) residing /working in the Ward.

Librarian o f  the recognized Govt. Library, if  any o f  the Ward
Nom inee o f  the SI o f  Schools o f  the concerned circle (may be a Govt, 
employee, School teacher, person interested in Education, Social Worker, 
NGO ctc.)
Nominee o f  the Municipality from amongst the teachers, including the 
HTs o f  the Ward.
Any SAE^AE or Engineer o f  any rank, retired or serving, residing in the 
Ward.

Health Assistant form nearest health Center.

Chairman

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

SecTeiary

Penncnent
invitee

Member

DUT1£S,AND RESPQiSSlBlUTIES
The term o f  the committee w ill be for two years from the date it is constituted and may not be 
co-terminus with the term o f  the Municipality. The same member o f  the Committee may 
continue i f  found active and interested.

The above conm iittee w ill be constituted by the DPSC, Burdwan on the recommendation o f  the 
Municipality/Corporation.

The Secretary o f  the WEHC will convene the meeting in consultation with chairman o f  the said 
committee at a place, within the ward at least once in every month. The resolution o f  such 
meeting should be properly recorded by the Secretary o f  the said committee and submitted 
before the comm ittee at its next meeting for approval.

One third o f  the total number o f  members w ill constimte the quorum o f  any meeting o f  the said 
committee.

Functions o f  the Ward Education & Health Committee w ill be as follows: -

i) Assessm ent o f  the educational requirements o f  the Ward.

ii) Building o f  awareness and mobilisation for enrolment and retention o f  children in the 
schools.

iii) To maintain proper register o f  the primary students.

iv) Ensuring participation o f  every child in the school/A.I.E.



v) Reviewing performance o f  the schools (in the field o f  education and as a Health promoting 
school).

vi) Making recommendation with suggestions for betterment o f the performance o f  thei 
schools.

vii) Ensuring proper utilization o f  fund, i f  any placed at the disposal o f  the committee.

viii) Utilization o f  Community support for school buildings and other required facilities o f  the
Schools including regular Health check up etc.

ix) Projecting estimation for next year’s enrolment o f  students,

x) Assigning addle resource requirement for the next year.

xi) Distribution at text book/TLM and other incentives.

xii) Ensuring convergence o f  different education and School Health related services.

xiii) Any other work (related to Primary Education) assigned by the Municipality/DPSC.

(
The DPSC being the body responsible for constitution o f  WEHC shall have the powers to monitor 
and evaluate the overall performance o f  the committee.



CHAPTER-V
PROJECT CONCEPT. OBJECTIVES AND TARGET SETTING

NPE 1986, as updated in 1992and the POA’92 reffirm the national commitment to UEE. But 
ndia has a vast population o f  varying cx)mplexity having numerous, social, religions and linguistic 
p-oups. With the presence o f  acute poverty and illiteracy that scenario has become more complicated.

In this context, the need is to construct a balanced educational system, which w ill enable us to 
;o into the root o f  the problem o f  Access, Enrolment and Retention o f  children o f  Primary Education 
vith a special focus to disadvantaged groups o f  the community including girl children.

The district plan has been drawn up with intensive and extensive process o f  interactions, 
onsultations and innjepth studies with wide rauge o f  cross section o f  rural and urban [people to address 
he problem o f  educational disparities. The District Plan, as envisaged for this project also adopth the 
[ olistic approach and management pattern.

UPE/UEE has three main objectives

• Universal A ccess and Enrolment.

•  Universal retention o f  children tile completion o f  his/her education.

• Improvement o f  quality o f  education enabling all children to achieve essential level o f  
learning

The time-bound and quantifiable objectives under SSA may be explained with the help o f  
ducational indicators.

a) GER (Gross enrolment ratio) indicating the proportion o f  children enrolled in the primary 
schools to the total population o f  age group 5 to 9 in a year should be kept under control to 
restrict the rate o f  increase to minimum.

b) The NER (Net Enrolment ratio) which is more reliable indicator (age specific) indicating the 
proportion o f  enrolment in the age group o f  5-9 years to the total population o f  that age 
group in a period have to be increased to reduce the enrolment o f  under age and over aged 
children.

[arget Setting
In last 3-4 years, several efforts have been made to eliminate the children o f  pre-primarv.stage 

)dow_ 5 years o f  age^ in the primary schools o f  the district encouraging them to enroll in the pre- 
dmarv institution (ICDS etc.V In this connection the district has achieved a significant result and now  
k  gap between GER and NER has been minimized to a satisfactory level.

From information and data received through survey and secondary sources that GER and NER  
f  ST students collectively and both boys and girls o f  ST category should be given much attention to 
ijihance their enrolment pattern during the project period.

In general, difference o f  GER & NER in boys 2nd girls will also be minimized by
iciinqg opportunities o f  education to the girls children.



T h e  f o l l o w i n g  Q u a l i t a t i v e  a s p e c t  w i l l  b e  l o o k e d  a f t e r  t o  a c h i e v e  t h e  t a r g e t ; -

i) Improvement o f  physical infiastnicture o f  primary education.
ii) Com m unity-M obilization at different levels.
iii) Rigorons training/orientation/Sensitization programmes at different levels.
iv) Increase o f  enrolment and retention o f  the girls children.
v) Special drive through researches, micro planning, workshops for assessment o f  needs for 

education o f  Special Focus Group.
vi) Research & Evaluation Programme to assess the achievement.
vii) Capacity building o f  functionaries o f  different level.
viii) Formation o f  Nodal Institution at the grass root levels in the name o f  VEHC/WEHC.
ix) Integration o f  primary education having low  to moderate disability.
x) Strengthening o f  ICDS Centres to act as launching pad.
xi) Sound Project M anagement System for sustenance o f  SSA activities.
xii) Convergence as supplementary to the main SSA efforts.

D IST R IC T - BURDW AN  
TARGET

Year Population
(5-9) Enrolment Total GER% Net

Enroiemcnt NER% Out of school

2000-2001 830200

P.S. - 644046  
?SK   ̂ • - 37829  
Pr. Inst! - 45500  
T otal - 727375

87.61 695708 83.80 :
1

134492

2001-2002 840800

P.S. - 658085  
SSK  - 39700  
Pr. Inst. - 45500  
T otal - 743285

88.40 737800 87.75 103000

2002-2003 851000

P.S. - 722900  
SSK  - 43800  
Pr. Inst. - 45500  
T otal - 812200

95.44 810620 92.25 40380 1

2003-2004 862200

P.S. - 764800  
SSK  - 51200  
Pr. Inst. - 45500  
T otal > 861500

99.98 861500 98.98 *700 1

2004-2005 871800

P.S.
SSK
Pr. Inst. - 
T otal - 871800

100% 871800 100% N il I

2005-2006 881600

P.S.
SSK
Pr. Inst. - 
T ota l - 881600

100% 881600 100% N il

I

F o r t u n a t e l y ,  t h e r e  i s  n o  m a j o r  g a p  i n  b e t w e e n  G E R  &  N E R  o f  t h i s  d i s t r i c t  f o r  r i g o r o u s  e f f o i  
i n i t i a t e d  t o  e l i m i n a t e  p r e - p r i m a r y  c h i l d r e n  f r o m  p r i m a r y  s c h o o l s  ( c h i l d r e n  o f  a g e  l e s s  t h a n  
a r e  n o t  g e n e r a l l y  e n r o l l e d  i n  t h e  f o r m a l  s c h o o l s ) .



DISTRICT - BURDWAN  
TARGET- GIRLS

Year Population
(5-9) EnrolmeotToUl GER% Net

Enrolement NER% Out of school

2000-2001 406798 357140 87.79 341592 83.97 56206

2001-2002 411992 .364953 88.55 362260 87.92 49732

2002-2003 416990 398790 95.63 397810 95.40 19180

2003-2004 422478 421968 99.87 421968 99.88 510

2004-2005 427182 427182 100.00 427182 100.00 -

2005-2006 431984 431984 100.00 431984 100.00 -

DISTRICT - BURDW AN  
TARGET-BOYS

Year Population
(5-9) Enrolment Total GER% Net

Enrolement NER% Out of school

2000-2001 423402 370235 87.44 354116 83.64 69286

2001-2002  ̂ 428808 378332 8^.23 375540 87.58 53268

2002-2003 434010 413410 95.25 412810 95.12 21200

2003-2004 439722 439532 99.96 439532 99.96 190

2004-2005 444618 444618 100.00 444618 100.00 -

2005-2006 449616 449616 100.00 449616 100.00 -



DISE-1999 

BLOCKWISE DISE REPORTS-RIJRDWAN

SJ^o BLOCKNAME — G£ 0 AIJL. HE ; ‘ NEo*A£Lf ^
,;w -v:-,]
iSrGlRI^V|lSPOOLS

fiVTTĤ GlLlI

1 ANDAL 5584 11708 47.69% 4641 9600 48.34% 13
2 AUSGRAM-I 5079 10987 46.23% 4036 8662 46.59% 39
3 AUSGRAM-II 6859 14756 46.48% 5495 11831 46.45% 53
4 BARABNI 4859 10593 45.87% 4023 8695 46.27% 35
5 BHATAR 11984 25368 A12A% 10054 21216 47.39% 54
6 BURDWAN

MUNICIPALITY
11313 22405 50.49% 8712 17415 50.03% 23

7 BURDWAN-I 9131 18792 48.59% 7098 14602 48.61% 22
8 BURDWAN-II 6279 13233 47.45% 4802 10058 47.74% 21
9 DAINHAT

MUNICIPALITY
1118 2326 48.07% 882 1829 48.22% 5

10 DURGAPUR MC 11361 24095 47.15% 8697 18431 47.19% 27
11 DURGAPUR-

FARIDPUR
4871 10467 46.54% 4245 9064 46.83% 21

12 GALSI-I 7994 17173 46.55% 6808 14569 46.73% 37
13 GALSI-II 6801 14495 46.92% 5439 11469 4 - 7 .4 2 % 32
14 GUSKARA

MUNICIPALITY
1474 3200 46.06% 1138 2555 . 46.50% 7

15 JAMALPUR 6231 13195 47.22% 4944 10660 46.38% 21
16 JAMURIA 4591 9884 46.45% 3926 8352 47.01% 24:
17 JAMURIA

MUNICIPALITY
5193 11205 46.35% 4466 9627 46.39% 16(

18 FCALNA
MUNICIPALITY

2886 5755 50.15% 2432 4800 50.67% 7;

19 KALNA-I 10834 22190 48.82% 9052 18577 48.73% 16
20 KALNA-II 7427 15808 46.98% 5694 12062 47.21% 32
21 KANKSA 6921 14933 46.35% 5975 12840 46.53% 41
22 KATWA

MUNICIPALITY
2678 5441 49.22% 2020 4190 48.21% 5

23 KATWA-I 8753 18033 48.54% 6880 14311 48.07% 21
24 KATWA-II 6352 13208 48.09% 5075 10449 48.57% 3 I
25 ICETUGRAM-I 7877 16503 47.73% 6732 14042 47.94% 2}
26 KETUGRAM-II 5844 12348 47.33% 5013 10512 47.69% 21
27 KHANDOGHOSH 8941 18726 47.75% 7667 16043 47.79%
28 KULTI

MUNICIPALITY
8612 17752 48.51% 7325 14921 49.09% 2 i

1
29 MEMARl

MUNICIPALITY
1568 3306 47.43% 1540 3241 47.52%

O O MEMARI-I 9686 20311 47.69% 7951 16386 48.52% i
31 MEMARI-II 7226 15037 48.05% 6353 13275 47.86% 2
32 MONGALKOTE 12029 25416 47.33% 10067 21241 47.39% i



■
M O N TESW A R
PA N D A B ESW A R

11933
4184

24313
8806

i.-.

49.08%
47.51%

■ ■
10477
3434

21312
7140

49.16%
48.10%

44
11

PU R B A STH A LI-I 10070 20584 48.92% 7667 15634 49.04% 22
PU RBA STH A LI-II 11676 24367 47.92% 9832 20522 47.91% 21
RA IN A -I 8438 17194 49.08% 6950 14116 49.23% 31
RA IN A -II 6664 13583 49.06% 5584 11486 48.62% 32
RA N IG A N J 2132 4786 44.55% 1869 4164 44.88% 8
RA N IG A N J
M U N IC IPA LITY

4718 9999 47.18% 3628 7652 47.41% 19

SA LA N PU R 5165 10898 47.39% 3694 7682 48.09% 22
TO TA L 283336 593179 47.77% 232367 485233 47.89% 1048

A ccording to the inform ation received from  DISE-1999, thrusts were given to the blocks 
lagging behind viz A ushgram -I, Aushgram -II, Barabni, Durgapur-Faridpur, Galsi-1, G alsi-II, K alna-II, 
K anksa B locks and G uskara and Jam uria M unicipalities.

It is now observes for the available inform ation in the m onth o f  April 2001, that situation 
regarding enrolm ent/ retention m these areas has been improved significantly.



TARCfRT SL tTLNJQ

A )  C i v U  W o r k s
I . C onstruction o f  new school building in existing building less school (m ost o f  -85 

them  are new ly set-up during last 3 years)

3.
4.
5.
6 .

7.
8.

9.
10.
11.

12.
13.
14.
15.
16.
17.
18.

C onstruction o f  new  school building in unserved habitations (to be - 62 
constructed under convergent schem e)
Construction o f one addl room in existing single room ed schools - 182
Construction o f  CLR C s - 55

C onstruction o f  one-room  in 2-room ed existing schools - 225
Construction o f  addl. C lassroom s due to increase o f  enrolm ent by SSA  150 
activities
Construction o f toilets in existing schools (under convergent schem e) 825
Construction o f  separate toilets for girls children (under convergent schem e) 1280
Construction o f  toilets & drinking water facilities jo in tly  (under convergent 625
schem e)
M ajor R epair o f  the existing school building 350
M inor R epair o f  the existing school building 432
Repair o f  Tube W ells (under convergent scheme) 370
Construction o f  Tube W ells (under convergent scheme) 218
Child friendly environm ent building 3902
M aintenance o f school building . 3902
Construction o f CRCs 410

B)
C )
D)
E )

F)

G )
H)

I)

J)

Teachers A ppointm ent in the schools 55
No. o f  SSK required (existing -  565) 2055
No. o f  Sahayikas to be engaged (existing -  1105) 5695
No. o f  AIE centres required in the Rural areas (including Bridge Courses) 282
a) Residential 117
b) N on Residential 165
No. o f  Bridge C ourse centres required (including Sikshalaya Prakalpa) 207
a) Residential 101
b) N on Residential 106
No. o f  out o f  school children to be covered ......................... 134492
Teachers Training (including KRPS & RPS)
i) No. o f  Teachers 15364
ii) N o .o fK R P ,R P s  1620
iii) No. o f  days & duration 54 days
T raining o f  Sahayikas/Instructors/volunteers etc
i) No. o f  Sahayikas etc 7180
ii) D ays &  D uration 35 days

O rientation o f  o thers (Panchayet^M unicipal functionaries, m em bers o f  52500
VEHCAVEHC & others)



INTERVENTION AND PRTORTTIES (SUPPORTS WITH FLEXIBLE
STRATEGIES)

i) Sisu Siksha K endra in unserved habitations where no prim ary school exists w ithin radius o f  
1 KM . and at least 15 children in the age group o f  5 to 9 years who are not going to schools 

are available.

ii) Seasonal Hostels w ith condensed courses for migratory children.

iii) D rop-in centers for street and slum children.

iv) Back to school centers or cam ps (with Bridge Course) that aim at m ainstream ing o f  ‘out o f  
schoo l’ children into form al schools.

v) Rem edial coaching for children enrolled in formal schools.

vi) Short duration Sum m er Cam ps.

vii) Long duration residential cam ps for elder out o f  school children.

viii) Support to M aktabs / M adrasahs.

ix) Special and flexible arrangem ent for child (w orking in shops, dhobis, as coolies, as dom estic
w orkers, in Jisvenile hom es, children whose parents are in jails  etc.), children o f  sex
w orkers, children o f  Railw ay platforms and Bus stoppages etc.

x) Ensuring Rnality in EG S & AIE -

a) Training and A cadem ic support to the tcachcrs, Sahayikas, Education V olunteers
supervision and others.

b) A dequate m onitoring, supervision. Evaluation etc.

c) A ppropriate TLM s.

d) Suitable guide books, curriculum . Text Books etc. to suit the actual needs o f  the children.

e) Etc.

xi) Testing, Certification and M ainstreaming.

xii) M anagem ent and organizational aspects.



SARVA SIKSHA ABHIYAN

M ajor In terven tions

Project Management (PM)

Planning & Management (P&M)

Civil Works (CW)

Pedagogy (P)

Community Mobilization (CM)

Alternative Schooling (AS)

Early Childhood Care and Education (ECCE) 

Girls Education (GE)

Research & Study (RiiS)

Innovation (IN)

Distance Education Programme (DEP) 

Integrated Education for disabled (lED) 

Media and Documentation (M&D) 

Management Information System (MIS)



P R O JE C T  M A N A G E M E N T

Prim ary Education builds up the core character o f  a nation. It is the backbone o f  a 

society upon  which sustainable growth o f  econom ic activity depends. SSA  is a m ulti

faceted program m e, w hich seeks to accelerate the present prim ary education in the 

country. It aim s to enlighten the present system  o f  prim acy education to achieve the 

universal enrolm ent, retention and im provem ent o f  quality education by a projected  

approach. SSA also stresses upon the decentralised planning and grass root m anagem ent. 

It calls for and invites sustainability o f  the program m e beyond its tim e period o f  10 years 

and therefore it entails capacity  building so that assets and liabilities are taken over by the 

com m unity .

T he functions under this project m anagem ent will bear the fresh look and will 

gear up the jobs  in a m ission mode and involving team  work. SSA functionaries will 

caption the whole com m unity  through their active participation and will ensure the 

com m unity  em pow erm ent and achievement.

W ith the intervention o f  SSA, the whole educational m anagem ent w ill take a new  

shape. T he existing system  is working on certain areas w hich are m ainly routine w orks. 

T he m anagem ent system  is a lso  large and formal in nature. Now, SSA com es w ith certain  

add itionality  w hich can fill up the gaps o f  perform ance and m anagem ent o f  the ex isting  

system . So, interface betw een the formal and SSA m anagem ent is essentially  required.

C onsidering the above proposition the follow ing structure is thought out:



District Level PRIMARY EDUCATION

Formal Management

Inspectorate DPSC

DI/S(PE)

Chairman

= ± z
DI/S(PE), Secretary

AI/S(PE)

SI/S(PE)

S ub-Inspecto r 
o f  schoo ls (S I/S )

SSA Management

DLCC

DPC DPO DCC DPT

4 Als,
DPSC/ACADEMIC

A D PO

1 3 1

Dy. D PO C onsultan t

Jt' '

kLevel :

Circle Level ----  P

r

a
B L C C  / M L C C *

C irc le  P ro ject 
C o o rd in a to r (C P C ) 
(S I/s  o f  the C irc le)

VEHC / WEHC* Pf
S<

V E H C  = V illage Education and Health Com m ittee 
W E H C =  W ard Education and Health Com m ittee

(H ealth com ponent has been incorporated in the above com m ittees)



District Project Office (Staff patternsj

District Project OfTiccr (SSA)

A D P O ( P r i m a r y )  |

£
D D PO

1
DDPO

I  A D P O ( U p p e r  P r i m a r y )

£
DD PO DDPO

T hey w ill be en g ag ed  from  ex is ting  G ovt. O fficials on depu ia lion  /  Scrvice P lacem en t.

Intervention Area Co-Ordinators.

T e a c h e rs ’ T ra in ing  

M IS

G en d e r C o -o rd ina to r 1

lE D  C o -o rd in a to r 1

R & S C o -o rd in a to r 1

C o m m . M obilisation  C o-o rd inato r 1

A lte rn a tiv e  S chooling  C o-o rd inato r 1

P lan n in g  C o-o rd ina to r 1

E C E  C o -o rd in a to r

I (Pry-t-UP)

2+3 (SA /P rogram ing+ D E O ;

O th e r  S ta ff :-

^  A ss tt E ng ineers 

^  Jr. E n g in eers  

F A O  

^  C le rica l S ta f f  

^  G r .D  S ta f f  

^  N igh t G uard -cu m -sw eep er

-  I 

- 3

- 1 

- 6  

-4  

- 1



At the district level, there are two separate agencies in the existing m anagem ent system s.

1. T h e  D i s t r i c t  i n s p e c t o r a t e  u n d e r  t h e  D e p t t  o f  S c h o o l  E d u c a t i o n ^  G o v L  o f  W . B  

The D istrict Inspector o f  Schools (PE) is the overall in charge o f  the District 

Inspectorate. There are four no o f  Asstt. Inspector o f  schools and one Additional 

Dist. Inspector o f  Schools to assist the District Inspector o f  School in all 

adm inistrative works. In this district there are 55 circles in which the Sub- 

Inspectors o f  schools have been working. They are the grass root w orkers in the 

field o f  prim ary education both in academ ic and adm inistration areas.

2. T h e  D i s t r i c t  P r i m a r y  S c h o o l  C o u n c i l It is an autonom ous body to look after 

the entire gam ut o f  primary education in the district. Chairm an o f  the District 

Prim ary School Council is overall in chargc o f  the prim ary education o f  the 

district. D istrict Inspector o f Schools (PE) is the Secy, o f  the School Council. 

There are four Asstt. Inspector o f  Schools to help all types o f  works o f  the DPSC. 

There is a Finance O fficer to look after the financial m atter.

3. E d u c a t i o n  C i r c l e  It is the office o f  the SI/s in-charge o f  the circlc consisting o f  

approx. 70 schools at present. Since it is the only institution at grass root level on 

b eha lf o f  Govt, which looks after all the works o f  the prim ary schools right from 

m aintenance o f  service book to preparation o f  p>ension papers o f  the retired 

teachers. Lack o f  infrastructural facility, staff and o ther conditions m ake the 

w hole effort o f  S is futile in the long run.

m v  INSTITUTIONAL ARRANGEMENT UNDER SSA
W ith the SSA  interventions in the district level the follow ing institutiona 

arrangem ent should be developed from the district level to the G ram  Sansad level.

a) D I E T  For orientation and capacity building o f  personnel involved i 

educational m anagem ent and planning, D IET should be set up in the distric 

D IE T  is proposed to be set up for the purpose o f  H um an Resource D evelopm ei 

through train ing o f  teachers and pedagogical renew al activities. D IET will la 

stress upon (i) induction training o f  the newly recruited teachers (ii) training i 

the teachers on eftective and multi grade teaching (iii) sustenance o f  tl



pedagogical renew al exercises initiated under SSA (iv) D eveloping expertise on 

preparation and handling o f TLM  and (v) need based d istrict specific training o f  

teachers. The proposal for establishing DIET w as sanctioned and necessary 

arrangem ent is being  m ade to start it im m ediately.

b) C i r c l e  P r o j e c t  O f f i c e  ( C P O )  CPO is m eant to provide regu lar academ ic support 

to the teachers and to conduct supervision and m onitoring on the school and 

VEHC. The SI/s o f  a respective circle will be the C PC  (C ircle Project Co

ordinator). As he is controlling the prim ary teachers he w ill p lan and organise the 

prim ary education o f  his circle level. He will also w ork  as interface betw een 

district project office and the VEC.

c) V E H C A V E H C V illage Education & Health Com m ittee is the backbone o f  SSA 

project m anagem ent. It will be constituted in every G ram  Sansad area o f  the 

District and will act as grass root unit for planning, im plem enting and supervision 

o f  the project. V EH C will m obilise the entire com m unity  and prepare micro 

planning to arrest the problem s. VEH C/W EH C will consist o f  1720 m em bers with 

Local Gram  Panchayct m em bers as its Chairm an. The roll o f  VEH C will be

i) Day to day interaction with the com m unity
ii) To assess the educational need o f  the village at the prim ary level through 

Survey.
iii) Building o f  aw areness and m obilisation for enro lm ent and retention o f 

children in prim ary schools.
iv) M aintaining a R egister enlisting children o f  the prim ary age group.
v) Ensuring participation o f  every child in the school/alternative system  o f  

education.
vi) Review ing perform ance o f  the school(s) o f  the p rogram m e o f  the schools.
vii) Ensuring proper utilisation o f  com m unity support for school build ing and 

other required facilities o f  the school
viii) Projecting estim ates for enrolm ent in each school for the next year.
ix) A rranging rem edial teaching and alternative education  through com m unity 

involvem ent
x) Learning m aterials and other incentives.
xi) Ensuring convergence o f  different rural services etc.

For the M unicipalities W ard Education & Health C om m ittee  will be set up in the 

same line as the VEHC at the Gram  Sansad Level. In this case, W ard C om m issioner will 

be the m em ber secretary. The VEHC will be constituted by the D LCC on the 

recom m endation o f  the concerned m unicipality.



A D D ITIO N A L INPUTS FOR CAPAC ITY BU ILD IN G

1. W ith the intervention o f  SSA the m anagerial gap developed till today due 

to lack o f  shortage o f staff and furniture & equipm ent m ay be covered. 

Due to lack o f  staff and equipm ent S is o f  Schols can not visit and 

supervise the prim ary schools under his/her ju risd ic tion  properly. N ow , 

under SSA all CLRC require to be equipped w ith com puter facilities and  

inter connected w ith DPO and SPD through Internet system . This will help 

Circle Project O fficer i.e. SI/s o f  schools to keep control over his w ork 

even if  he can increase the supervision days in a m onth. As a result, the 

capacity o f  schools and VEHC will increase w ith th is end in view the 

DPO will be provided with furniture & equipm ent. Lum p sum  estim ate o f  

equipm ent and furniture in DPO are given in the budget table.

2. Similarly, the capacity building o f  CPO is also an urgent need o f  the 

project. N orm ally CLRC will be provided with sufficient equipm ent and 

furniture the cost o f  which has been booked under pedagogical 

intervention. But the project m anagem ent will also include necessary 

expenditure for smooth functioning o f  CPOs.

3. From the m anagerial point o f  view, all the project offices will be 

responsible for transm itting reports o f  progress to their superior offices 

and keep regular contact w ith them. Therefore report transm ission policy 

will be developed in the first year so that from V EH C  and school to D PO  

& SPO also all the institutions and com m ittees can w ork in a  system atic 

manner. In this process M anagem ent Inform ation System  w ill be 

developed. The VEHC will make contact w ith C L R C  through Post C ard 

Report System  and CLRC will m ake contact w ith D PO  & SPO  through 

com puters and telephone.

4. Field visit is one o f the im portant areas w hich w ill help m anagem ent 

system  to be strengthened. The DRG m em bers, the DPO, A D PO , D D PO s 

and area consultants/program m e co-ordinator w ill visit regularly  in 

different circles and villages and prepare m onthly report accordingly .



5. M onthly m eeting is one o f  the im portant m ethod o f  report transm ission. 

The system  is being developed in MIS area.

6. A cadem ic supervision is the last but not the least im portant area which can 

be done by S is h im self or a panel o f  supervisors consisting o f  retired PTTI 

Lecturers, retired Head Teachers o f  Prim ary Schools, jDersons expert in 

pedagogy. They will visit schools regularly at least 10 each m onth each 

circle and prepare and prepare the report o f  progress on a specific form at 

to be developed uniform ly at district level.

7. Books &  Libraries One o f  the m ajor activities in this area is books and 

library. It is proposed that in DPO, one Resource L ibrary can have rich 

collection o f  books. The district authority will constitute a D istrict Level 

Book R eview  Team  which will select the books for the district project 

office as w ell as for CLRCs.

8. T raining and supervision relating to civil w ork is one o f the im portant 

areas w here certain interventions are to be made. 31 JEs o f  the 31 Blocks 

and 2 Jes from DPOs and 5 from M unicipality arc to be trained for 

supervision and m onitoring construction works o f  all the NSB /Addl. 

C lass Room s and CLRCs. The concerned cost is included in the tabic.

K e h k k

For supervision and m onitoring o f  all the SSA activities in the d istrict at least 

4(four) no. o f  vehicles w ould be required. Besides 2 (tw o) vehicles m ay be hired in tim e 

o f  necessity  and at C L R C  Level. Cost o f  hire charges and fuel has been booked in the 

budget portion.



PLA N N IN G  & M ANAG EM ENT

In spite o f  several interventions m ade since independence the objectives o f  UEE 
has not been realised. A new  intervention for the UEE viz Sarva Siksha Abhijan, a 
program m e w ith clear tim e fram e, a response to the dem and for quality basic education is 
being launched in the district.

U ntil and unless com m unity ow ns the educational aspects o f  the children, the 
U EE can  not be realised  in its true spirit. The pre project activities in the district have 
been started  to  ensure participation o f  the com m unity for preparation o f  habitation based 
p lanning and for successful im plem entation o f  the same.

A ccording to decision o f  the District Planning team House to House Surv ey and 
D ISE have been conducted. Survey o f  different nature have been have been 
sim ultaneously  conducted by difTerent term s as constituted by the District Planning team.

In the process, the team s met different persons, association, organisation at 
d ifferent levels ( from  district to GPAVard Level) to form ulate the District Prim ary 
Education Flan. D iscussions w ere made with -

1) D ifferent departm ent o f  the Govt.
2) O ffices o f  Panchayct Sam ities/ M unicipality
3) T eachers A ssociations
4) PTTD s
5) Y outh group m em bers
6) A nganw adi W orkers.
7) M em bers o f  school com m ittees
8) N G O s
9) Secondary Institutions
10) D istrict/Sub-D istrict level project officers/co-ordinators
11) W om en &  C hild W elfare OfficersAVorkers
12) Parents, G uardians
13)IC D S Functionaries
14) H ealth , L ibrary  D epartm ent etc
The d istrict level w orking groups were oriented o f  State Level by the State Level core 

team  at State project O ffice (DPEP/SSA). As per cascade system , further steps were 
taken to orien t the planning team  m em bers o f  Block/M unicipality/GPAVard Level.

There are 31 B locks and 11 M unicipalities in the district and the district is div ided 
into tw o party  -  Industrial belt and Agricultural belt. There are resources but there are 
problem s/barriers also  in this district. Considering all the aspects, sincere efforts have 
been m ade by all concerned to prepare the habitation based plan through interaction at 
d ifferent levels.

For P lanning, the fo llow ing activities are undertaken -



1) H ouse to House Survey
2) D ISE (School Survey)
3) C onsultation / Interaction
4) O rientation
5) A w areness G eneration
6) School Photography Programme
7) M icro Planning
8) School Planning
9) C apacity  Building etc
M icro P lanning is undoubtedly one o f  the major activities in the area o f  P lanning & 

M anagem ent, This exercise has helped the people to prioritise the intervention areas for 
the habitation (village/w ard etc) as well as to strengthen the dem and generation on behalf 
o f  the villagers/habitants. This has also ensured better utilisation o f  resources and several 
supports through com m unity participation.

A ctivities to be undertaken-
1) T raining o f  D istrict Officials, CLRC/Block/M unicipal Functionaries on Financial 

M anagem ent -  O ne day programme at district level.
2) T raining on Financial M anagement at Circle/Block Level taking two m em bers o f  

cach V EH C/W EH C & other related persons. VEHC -  4448, W EHC - 289 in the 
district.

3) W orkshop on consultative process o f  planning at district level (including school 
m apping, m icro planning etc) with DRG, CLRC personnel.

4) Intensive Training & W orkshop on preparation o f  AW P & B -  Tw o days 
program m e at district level with DRG & CLRC personnel.

5) Follow  up w orkshop -  one day program m e
6) W orkshop for plan for UEE
7) G rant/support to CLR C  for planning in details
8) Support to VEHCAVEHC for planning at their level.
9) O ther necessary and essential activities which m ay arise in the process o f  

planning.



CIVIL WORKS

D evelopm ent o f  physical infrastructure is one o f  the pre-requisite for universal Prim ary/Elem ent 
Education. Several initiative have been taken up for providing an atm osphere to the existing schc 
byw ay o f  providing m inim um  required building/additional classroom s/toilets/drinking water/com poi 
w all/storage and other essential facilities. Schools and classroom s should be attractive to provide 
interesting and stim ulating clim ate to the learners.

EXECUTION OF CIVIL WORKS

C om m unity participation and contribution w ill be the m eans for undertaking C ivil W orks in 
im provem ent o f  infrastructural facilities o f  the schools. The VEHCAVEHC will begiven 
responsibility  o f  undertaking all the construction works. They will be the nodal agency to do so.

C ontribution o f  the com m unity.

>  Providing suitable and adequate land for the construction o f  new  school building.

>  Participation for the quality  construction and m onitoring for progress.

>  Support for providing local material and other cost effective m aterials (cash, kind & scrvice 
far as practicable.

THE STORAGE FOR THE CIVIL WORKS

>  V ideo a^:cess for school building & addl classroom s/ toilets etc are to be ensured. 

> ^ ^ p l im u m  convergence w ith the existing schem es for greater benefit are to be ensured

>  For greater effectiveness and cost m inim ization, innovative process in Civil W orks is t( 
evolved.

>  Though PM IS and other form s o f  reporting strong supervision and m onitoring system  are t  
ensured

>  W ithin the first 3 years o f  the project period, all C ivil W orks are to be com pleted

I m p l e m e n t a t i o n  S t a g e T he Construction works under SSA will be m onitored by the C ivil Cell w 
will be handed by an AE and assisted by JEs.

O n the basis o f  infrastructure Survey Reports, reports from Secondary sources along with 
photography o f  Existing Prim ary Schools, we have identified that som e o f  the P rim ary Schools i 
construction o f  new  school building (including new ly set up schools), w here as som e rec 
construction o f  additional room s or som e sorts o f  repair works. S im ilarly  it is also found that in s



cases repair o f  ex isting  facility o f  drinking w ater source or toilet w ould be good enough instead o f  
making provision fo r  a new  one.

W e have identified  som e schools where num ber o f  room is one o r tw o, but the enrolm ent is less that 
100. It w ould be better to construct there 2 room ed NSB having 400 Sq. ft for each room  w ith a 
tem porary participation  in each room . Thus the school building w ould be 4 room ed one w ith total floor 
space o f  800 sq ft . Such school w ill also have teachers room , width veranda, drinking w ater and toilet 
facilities targets.

>  C onstruction o f  CLRCs CLRC building in 55 circles o f  the district w ith an approxim ate area 
o f  1300 sqfts, un it cost -  R s.5.50 lakhs

>  C onstruction  o f  NSB :0- N SB for building less schools as w ell as for new  schools (set up or 
going to be set up sanctioned by the Govt.) with an approxim ate area o f  1600 sq ft., unit cost -  
Rs. 3.85 lakhs

>  C onstruction o f  A dditional classroom s (AR) : - AR in existing schools o f  400 to 500 sq ft. Unit 
cost -  Rs.1.25 lakhs

>  M ajor R epairing with Boundary Walls o f  the existing schools. Unit cost -  Rs. 1.00 lakh

>  M inor R epairing o f  the existing schools. Unit cost Rs.50,000/- to be undertaken largely through 
non SSA  sources.

>  C onstri'c tion  o f  toilets (both for boys and girls and separate for girls) and arrangem ent o f 
drinking  w ater facilities -  these will be undertaken largely through non SSA funds.

>  C ost E ffective Technology (CET) will be introduced in alm ost all the construction works.

>  C onstruction  o f  child friendly and Barrier free elem ents in schools and CLRCs will be 
undertaken.

C haracteristics o f  cost effective Technology for NSB & CLR C

•  Sub-foundation (foundation)

•  Rat trap  bond (W alls)

•  B rick arches (L intel Level)

•  F ilter S lab (RooO

C E T  A p p l i c a t i o n  O ne prototype building will be constructed in the district under the supervision o f  a 
consultancy firm  to ensure effective learning o f  the technology by D istrict and B lock engineers, M asons 
and V CC m em bers. This also w ill provide an opportunity to dissem inate the elem ents o f  technology and 
rheir usefulness in bringing dow n the cost, to local com m unity leaders and Panchayet / M unicipal 
Functionaries.



CHILD FRIENDLY F.f .KMENTS

P l a v  E l e m e n t s  P lay elem ents such as slides, swings, hanging bar, play w alls, sandpit etc w ill 
be m ade at very low cost and m ake the school m ore attractive. M any other low cost p lay  elem ents as 
rope sw ing with tyre, bam boo jung le  gyms etc can be provided using locally available cheap w aste 
m aterials slide w ith a crawl can be constructed for approxim ately Rs.3000/-.

L e a r n i n g  A i d s  >  G eom etrical figures, patterns, educational gam es etc are item s that w ould be 
used for teaching children. These learning aids included in the perm anent physical infrastructure can 
contribute a great deal to teaching learning process. Thus these elem ents can be included into building 
com ponents such as floors, w alls, w indow s, grills etc. Floor elem ents should ideally be p laced in group 
activity areas, such as in the centre o f  the classroom s, veranda etc/ This w ould help the teacher to use 
them  effectively to facilitate classroom  transaction regarding various geom etrical sizes and shapes.

C h i l d r e n  C h a l k b o a r d s  The chalkboards would be provided within the c lassroom s / veranda 
walls. These can be in various shapes o f  anim als, fruits, geom etrical figures etc. T hese boards w ould 
start from 150 mm above floor level and can go up to 1350 mm above floor level.

L o w  c o s t  l e a r n i n f *  s p a c e s  Som etim es due to fund constraints, teaching learning c m  take place; 
in open spaces, which costs less than a classroom , such effcctivc placcs include veranda, pavilion^ 
platform s which cost 80% , 60%  and 20%  respectively o f  the cost o f  a sim ilar size classroom .

O u t d o o r  L e a r n i n g  s p a c e  In som e cases due to shortage o f  classroom s, external spaces need tc 
be utilised for conducting classroom  activities. In such cases, low cost classroom s can be constructec 
which includes benches. The enclosure can be any form. A circle, rectangle, hexagon. External benche: 
for 20 children cost Rs.1500/-.

L o w  c o s t  b e n c h e s  T here are alm ost no fum iture in the rural schools. H ence permaneB 
bcnches can be constructed along the classroom  walls which will help the children to use those as sittin 
and also  as worktops. The space under the benches can be utilised as storage and som etim e thos 
benches can be used to display m odels and other things cost o f  benches for no ch ildren  is approxim ate! 
Rs.500/-.

An A m phitheatre is a dynam ic learning area that encourages perform ance based learning. It ca 
be constructed  by w idening the steps up to the existing plinth and adding a stage and chalkboard  i 
front. An open air am phitheatre for 50 students cost Rs.6500/- approxim ately.

P l a t f o r m  u n d e r  t r e e s  ( C h h a b u t r a s )  O ften a shaded area under trees are  used to hold classe 
A low platform  along w ith a chalkboard can be constructed for proper u tilisation o f  the sam e. The 
platform s can be constructed w ith the left over constractian  m aterials at a very little  cost.



A c c e s s  R a m p s  >  Ram p are provided to help physically disabled children for easy access to the 
jiassroom . The ram p should be 1:12 so that the disabled child can go easily from the classroom  door. 
Also the ram p surface should be such that the disabled child does not slip while clim bing handrails 
ishould also be provided along the ram p for extra support to the disabled children.

S t o r a g e  a n d  d i s p l a y  Storage for personnel as well as for groups is one o f  the m ajor 
requirem ents for school children. There should be at least one regular cupboard in every classroom . 
Typical cupboard  should have shelving below, which can be used by the students and the lockable 
storage above, for the teachers usage. The regular cupboard should be constructed near the teachers 
chalkboard. The small storage places for personal use by children should be provided in all possible 
nooks and com ers in the classroom . If  there are perm anent bunches, the space underneath can be used 
las student storage.



Fund available for civil works from convergent Schemes during the 5 Year Plan period of SSA in the district o f Burdwan

SI. No U nit cost T ota l PH T o ta l A m oun t 
(in L akh)

R em a rk s

CW-1 Construction o f  toilets in existing 

school

.3 825 585.0 BM S/GSY/UN ICEF 
funds etc.

CW -2 C onstruction o f  separate Toilets 

for G irls’ children

.15 1280 192.0 Do

CW -3 C onstruction o f  toilets & 

drinking w ater facilities where 

there is no toilets &  drinking 

water

.4 625 250 Do

CW -4 Repairs o f  tube well .05 370 18.50 Local P an ch ay at, Zilla 
Parisad with the help o f  
JSY /EA S/U N ICEF 
funds etc.

CW -5 C onstruction o f  new tube wells’at 

new SSK Sikhalaya Ptokolpa

.15 218 32.7 Do

• 1078.2



Igachcr EdHcation;-
For essential qualitative im provem ent o f  our education system, the m ost vital area is teacher 

education. In our country, the ro le o f  the teacher is not only o f  an educator but also a guide. This ro le o f  
the teacher has been m ore critical in the face o f  rapidly changing social, econom ic, *">Iitical and 
technological phenom enon. O ur district has alw ays accorded special em phasis in this field  f  education 
to prepare thousands o f  teachers for their profession with proper upgradation o f  educational 

infrastructure.

Culture, poverty, rural deprivation, socio-econom ic and political factors are deeply  rooted in 
success o f  training strategy o f  the teachers. Even i f  the teachers’ interventions are identified, they  m ay 
not be m otivated to im plem ent the sam e for these reasons. This is a peculiar Indian situation w here there 
is lack o f  professionalism  in form ulation o f  in-service training designs for teachers and teacher- 

educators.

Existing training practices only focus cognitive competencies and consequence com petencies o f  

the teachers are neglected.

In the context o f  d ifficult school-situation, teacher training m ethodology should perform : 
D iagnostic Roles, Rem edial Roles, Interventional Role and preventive Roles. T raining m ethodology 
should highlight the follow ing teacher competencies.

i )  Cognitive com petencies (knowledge, intcllcctual skills and abilities).

ii) Perform ance com petencies (Dem onstrative abilities o f  the tcachcr).

iii) C onsequence com petencies (Attitudes, Values of the tcacher).

iv) Exploratory com petencies (com petencies o f the tcacher to form partnership with parents, 
com m unity, tcacher training institutions and other suitable agencies).

Efforts have been m ade during past few years to orient our teachers through certain  program m es 
(SO FT , A N A N D A PA TH  etc.) in adopting teaching-learning strategies that m ake learning a joyful 
exp>erience. They have been also trained to some extent in developing teaching learning m aterials 
(T L M s) from locally available resources and waste materials).

N o doubt a lot o f  interest and motivation has been created in all concerned w ith education  o f  
ch ild ren  at different levels, a lot still needs to be done to consolidate and sustain the m ovem ent. The 
areas that need attention are :

•  T he feedback received after such orientation program me necessitated the p lanning  o f  further 
su itab le and appropriate program m es for Head teachers, Asst, teachers and superv isory  s ta f f  as a 
support to im plem entation o f  child-centred education at prim ary level. R esidential orientation 
courses are to be organised to acquaint and orient them in child-centred teaching-learning 
strategies, m odem  trends in supervision and concepts o f  m ulti-level and m ulti-grade teaching.

•  C ontinuous orientation/ guidance to teachers.

•  D eveloping the capacity o f  blocks/circles..........

•  B etter co-orientation needs to be planned am ong the three agencies i.e., N G O s, G overnm ent and



the com m unity.

•  D IET  in the district needs to be established and strengthened to take care o f  the need-based 
orientation.

•  The m ain aim  o f  form ation and strengthening the C luster Level Resource Centers is to 
decentralize the teachers tra in ing  and make it participatory and for m oving aw ay from the cascade 

m odel o f  transm ission o f  inform ation down to the teachers.

Pedagogy o f  affection is the basic pedagogy, which can create ideal environm ent for learning o f 
the children. Children should be treated with love, tenderness, affection and care w hich can m otivate 
them  for their ftill preparation in learning process and for their retention in the school.

Learners w ill be provided integrated experience in term s o f  physical, cultural and social 
environm ents, because isolation o f  any o f  these three cannot lead to etTective learning.

A teacher should rem em ber that any material prepared for them  should be kept handy to m ake 
the child happy and facilitate the learning process.

ACTIVJTY-BASED SUBJECTS ^CLASSES 1 TO IVA^) OF THE CURRICULUM,
a) A ctivities on D irect Experiences o f  the children.

b) C reative &, Productive W orks.

c) Health & Physical Education.

1) It has been observed that, the above-m entioned subjects do not, in general, have adequate 
em phasis in the classes/school. The school life as a whole cannot becom e so m uch joyful 
and attractive to the children as if  normally would have been. So the subjects should be 
cultivated m oire intensively in schools by the tcachcrs through a w ell-executed A nnual Plan.

ii) The detailed syllabi o f  these three subjects are not heavy. These are rather appropriate  an< 
suited to the interests o f  the children. W hat it needs, is the jud icious selection and practice o  
the activities relevant to the needs o f  the students, the expertise o f  teachers and environm en 
o f  the school. Tw o m any and two m uch o f these are not recom m ended.

iii) Tcachers practicing these activities in schools are not acquainted with the process d 
activities. Sorepeatedly orientation o f  the concerned teachers is needed to infuse them  w it 
the attitude to realise the im portance o f  these subjects for its better im plem entation.

1 )  A c t i v i t i e s  r e l a t e d  t o  t h e  D i r e c t  E x p e r i e n c e  o f  t h e  c h i l d r e n .

a) The entire activities as recom m ended in the curriculum  have been divided in to  tw o broi 
divisions.

i) A ctivities are to be practiced  by all/m ost o f  the students collectively e ither during scho 
hours or during holidays. Some o f  the days from the total o f  28 days in a year ; 
recom m ended by the Prim ary Board spanning o f  three term s, m ay be u tilized  for t 
purpose. These are N abin  Baran Utsava (to w elcom e the new students). T ree  P lantatii 
A utum n Function, A nnual Sports, Exhibition, Dram a, Recitation, and o ther cultural &  spq 
activities.

ii) Som e o f  the activities m ay be organised, if  necessary and i f  it so happens, during
These are Rabindra, V idyasagar and Gandhi Jayanti etc. T eachers days. R epublic ^

I S S A ,  Burdwan



Independence days etc. Some o f  the activities may be organised/practiced in the class itseit. 
These are Role Play, dramatization, class-beautification, discussion over ‘M y B ook’ 

individual o r group discussions on activities etc.

b) The syllabi o f  these subjects do not appear to be burden some as the teachers/schools have 
been given enough liberty to choose the activity item(s) on an optional basis. They can select 
any/ or som e as these activities on the basis o f  their expertise the need and the capability o f  

students and the environm ent o f  school.

2 )  A c t i v i t i e s  r e l a t e d  t o  C r e a t i v e  &  p r o d u c t t v e  w o r k s .

As in o ther w ork-oriented subjects as specified above, here also the principle is equally  applicable 
in the selection, organization and teaching learning o f  this subject. The apparent heaviness for 
execution o f  all the activity items in different sub-groups does not arise. The burden o r load o f  the 
subject is, therefore early oveiruled  on the spirit o f  the curriculum.

Teachers should pay attention to the socio econom ic capability o f  students in the collection and 
preparation o f  activity items.

3 )  A c t i v i t i e s  r e l a t e d  t o  t h e  H e a l t h  a n d  F h y s k a l J E d t t c a t i f i D .

The detailed item s o f  the syllabus may appear to be heavy and burden some from the casual reading 
and also from the view point o f  the back o f  infrastructural facilities in school but here also the 
principle o f  liberty and selective organization m ay hold true.

It is expected that this liberty in the selection o f  activity/activities m ay lead to spontaneous joy  and 
enthusiasm  o f  students and this at long last, may help in m aking the classroom /school attractive and 
invigorate the students tc Icam the academic subjects joyfully.

Prim ary schools either atiachcd/not attached to secondary schools m ay take their helping report o f  
play-ground. Physical Education etc. if  occasion dem ands.



C h i l d  C e n t r e d .  C h i l d  F r i e n d l y ,  A c t i v i t y  B a s e d  A pproach

In the prevailing system  o f  education, whatsoever happens, it is determ ined by an authority  in its 
own right. The authority m ay be vested in government or delegated to the departm ent o f  education or to 
som e body else; but the teacher and the taught are the least authorized individuals to design the  schem e 
o f  things in education. The teacher organises teaching as he is ordained from above. The student has but 
to leam  w hat he is m ade to leam  by the teacher through approved m ethods o f  teaching. This renders the 

present system  o f  education by and large as an authority centred.

This authority centred approach has com e to m anifest the inability o f  the system  o f  education to 
deliver its derived results; Education has failed to deliver the kind o f  m anpow er to the society for which 
it has been specifically instituted. The system o f  education o f  the day, cannot claim  to supply from  its 
institution, m axim um  num ber o f  students who can be responsible citizens, keen learners, sincere 
w orkers and fine persons.

In the program m e o f  action related to NPE (1986), it has been em phasized that -

‘Bv m aking Elem entary Education child centred, we w ould be introducing a long awaited 
reform  in the system . The m ost im portant aspect o f this reform  will be to m ake education a jovfuL 
invcDtive and satisfying learning activity a joyful, inventive and satisfying learning activity rather than a 
system  o f  rote and checrless at hesitation in struction .'

1. (i) Education is inherently a child  centred proccss. It evolves itse lf as per the requirem ents o f  the 
grow th and developm ental needs o f  children.

l . ( i i )  Child centred/C hild-friendly approach in education draws its sustenance from the needs,, 
abilities, aptitudes and aspirations o f  children. In this system , teachers conduct them selves aj 
group leaders and facilitators o f  learning for children. The entire spectrum  o f  activities is chilc 
centred approach is so structured that it proves to be conducive for the all-round developm ent 
each and every child.

1. (iii) In this approach. Education becom es particularly a child activity child is the pivot around whicl!
the process o f  education revolves. In child centred education, child is not left at the disposal q 
education, rather it is the o ther wav around the system  o f  education itse lf is placed at the servic? 
Q lg a c k aa d  every child.

2. (i) Fundam entals o f  child-centred , child-friendlv approach

a) Each and every child  is a child who is couriered to be capable o f  developing hi 
potentialities and overcom ing his lim itation on his ow n (Rogers);

b) Education m eans all-round draw ing out o f the best in child, body, m ind and spirit (Gandhiji]

c) Each and every child  is a  unique and worthwhile child w ho should be respected for his int< 
intra individual differences;

d) Each and every child  needs a guide to guide him , facilitate him  to develop  his all roun 
personality in a healthy and desired direction;

e) Children as hum an being have an inherent desire and need for achieving self-realization I 
establish them selves as perfectly perfect, com petent and useful individual m em bers o f  tl: 
society in w hich they are bom .



(ii) In child centred, activity-based education, the child is w elcom ed, m otivated and encouraged to 
p lay  a participant-role w ith  his teachers to build up his program m e o f  learning. In this strategy, 
no th ing  is allow ed to be im posed upon the child as passive listener. In popular parlance, 
education is considered to be the twin process o f  teaching and learning. F or teaching, teachers 
are held accountable and for learning, learners are m ade responsible. B ut in child-centred 
approach in education. T eachers and pupils are considered equally  answ rrable to the net results 
o f  teaching and learning.

O perational Condition:-

a) A ctivity-based, child-centred approach in education operates under som e presum ed 
operational condition like the following ones: -

i) iM fihcr as facilitator ofiMrning; -
A teacher is not supposed to assum e the role o f  a ‘master* in child-centred  education. 

He sets as a friend and guide in the process o f  their learning. The school should provide a 
liberal atm osphere in w hich teachers and taught enter into a phenom enon o f  healthy hum an 
interaction.

The teacher as a group leader o f  students in child-centred practices is considered to be a 
professionally  com petent facilitator o f  their learning. They begin w ith their w orks w ith a 
through understanding o f  each and every child. The hom e condition o f  children, their 
paren ts’ socio-econom ic status and educational qualifications are needed to be know n by 
tcachers. Teachers have to take note o f students’ physical health especially . T heir being free 
from any disability in learning because o f any deficiency in their seeing, talking, w alking 
and understanding has to be taken very seriously. S tudents’ intellectual developm ent, their 
aptitudes and attitudes, habits and tem peram ents arc needed to be know n by the tcachers 
teaching them  through child-friendly approach. The m aintenance o f  cum ulative rccords o f  
children goes a long way to help tcachers in this direction. A ctually, teachers with child- 
friendly attitude do m aintain up-to-date cum ulative records o f  their children. This rccords 
goes to profile the achievem ents and failures o f  students. It h ighlights their developm ental 
requirem ents. It m ay be said that progressively m aintained and insightfully  interpreted 
cum ulative records o f  children lay the foundations o f  a child-centred  approach in education.

ii ) C h ild  p lays: -

In child-centred/child-friendly approach, children are identified w ith the process o f 
education. A program m e o f  leam ing is arrived at w ith the perfect understanding o f  the 
developm ental needs o f  children. A very natural educational setting is set. Teachers design a 
num ber o f  activities in w hich the leam ers leam  while playing there childhood very joyfully . 
Children leam  w hile leam ing to play the gam es they love to play. It m akes leam ing a child
like activ ity  for the children in their schools.

In this approach, the play tendency o f  children is allow ed to d isp lay  itself. It m akes their 
leam ing a m eaningful leam ing. They play to leam  and leam  to p lay to  reinforce their 
leam ing still further.

i i i )  A p p r e c i a t i Q n  o f  i n d i v i d u a l  d i f f e r e n c e s :  -

In child-centred  approach, what is needed m ost is an all out acknow ledgem ent o f  
individual d ifferences that exist am ong children. They have to be appreciated  for their inter- 
intra individual differences, which they inherit from parents individual d ifferences, which 
they inherit from  parents or acquire them  from environm ents. C hildren  need be accepted



with their strengths and weaknesses as such. They should be guided to develop their assets 
w ithin the constraints o f  their limitations. There is nothing to  be over am bitious; the 
approach should be to  ensure an all-round developm ent o f  each and every ch ild  w ithin the 
m axim um  limits o f  his individual indifferences,

I V .  P u p U - t e a c h e r  R e l a t i o n  a n d  T e a c h e r s ’  F r e e d o m ;  -

a) I f  the child-centred approach is to be effectively pursued, there is a need to keep pupil- 
teacher ration at a reasonable level. A high pupi 1-teacher ratio does not perm it the teachei 
to follow  child-centred approach effectively.

b) In this connection, teachers need be given a good am ount o f  freedom  to practice theii 
ow n w ell-perceived styles o f  conducting them selves. H ow ever, for their guidance 
teachers need be duly oriented and provided with w ell-conceived guidelines. This shouk 
be lef\ to the best o f  judgem ent o f  teachers them selves as to how  they should enlist ai 
active and w illing participation o f students in the process o f  their education. The Head 
teacher o f  the school is also expected to evolve teacher-pupil-centred  adm inistration ii 
schools to  add to the congenial atmosphere for child-centred approach in education.

v) T each in g  A ids: -

Child-centred approach in education is an activity-based approach. This approach need 
a good am ount o f  teaching aids along with the space in w hich dem onstration work can b 
done and educational activities can be taken. That w ay infrastructure o f  the school i 
required to be kept up to the mark.

yiYlmprovisiiig T e a c h i n g  L e a r n i n g  M a t c r i a l s : -

‘Im provising A id ’ is a term , which refers to aids prepared w ith sim ple m aterials, costing vcr 
little, by involving the students and the local artisans. Improvised A ids with som e inexpensive, wasi 
and sim ple m aterials available in the immediate school environm ent are relevant to m ake leam ir 
effective. These aids include charts, models and other inexpensive aids, w hich can be prepared easil 
w ith little or no m oney to m ake learning effective, com prehensive, fascinating and joyfu l.

75%  o f  our prim ary schools are situated in the rural areas. Especially these rural schools su fI  
badly for w ant o f  adequate funds to procure the equipm ent and teaching aids available com m erciall 
Preparation and proper use o f  im provised teaching & . learning m aterials are essential to ensure leam it 
process joyfu l and relevant to these rural children.

It is im portant for teachers to know how to prepare, use and evaluate the im provised aids so th 
their classroom  interaction becom es meaningful. First o f  all, teachers should realise w hether there is ai 
need for the aid, w hich depends on leam ers’ need. Learning activities can be p lanned  w hile consider^ 
their accessibility  and relevance in a given situation. Learning activities for im provising aids invol 
identification o f  d ifficult concepts, inventory o f  material available in the environm ent, preparation 
aids, conducting experim ents and activities with the involvem ent o f  children, teachers, educators a  
the com m unity, evaluating aids in term s o f  their effectiveness and m odifying such aids from  tim e 
tim e in the context o f  changed situation.

The teacher is the key person in the entire preparation process o f  im provised m aterials. He has 
take the initiative in procuring the m aterials, give an idea about the aid required and plan its preparati 
ort conduct the experim ent or activity  in a scientific way ensuring active participation o f  the childi 
and others.



It has been suggested here (under the plan o f SSA) to organise training programme/workshop 
for orientation o f  the teachers in this regard accordingly.

v i n  D e d i c a t e d  t e a c h e r s :  -

Child-centred approach is an insightful approach on the part o f  teachers. That way 
teachers who are expected to follow the approach should be basically professionally trained 
cherishing no love for children or for the teaching profession can hardly be expected to 
pursue child-centred approach in their style o f functioning as teachers. Teachers of 
commitment, dedication and of mission in teaching profession towards the children can only 
be seen coming forward to practice child-centred approach in education.

Child-centred approach is a painstaking approach in pedagogy. Teachers need be well 
motivated to pursue this approach. In school, men o f sound mental health and professional 
competency can only pursue this child centred approach.

Child-centred approach few examples; Maintenance o f  school complex, organisation o f 
co-curricular activities, creative study habits in and outside the classroom, Activates 
participation in educational exhibitions, educational field trips, making wall-charts, writing 
educational write-ups, debates and discussion on the matters o f their educational interests 
etc.



M i n i m u m  ( E x p e c t c d / E s s e n t i a n  L e v e l  o f  L e a r n i n g :  -

‘A lot is taught but little is leamt’ because most of the learning is fragile. Concern regarding 
Academic Burden on students and voiced time and again in our country during the last three decades 
MHRD, Govt, o f  India setup a National Advisory committee on 1-3-92 with Prof Yash Pal as it 
chairman. The committee was ‘to advice on the ways and means to reduce the load on school students at 
all levels particularly the young students, while im p ro v in g  q u a l i ty  o f  learning, including for life long 
self learning and skill form ulation.’

It is evident from the Report of the Yash Pal committee, comments and suggestions o f the 
Chaturvedi Group and the HRD and other working groups in this field that the load on the school^ 
students to be reduced by improving transactional methods in classroom situations. The growing 
tendency o f over loading the syllabus by adding information and knowledge her to the younger children 
for development o f  their capacity and understanding. Even a balanced content load may be a burden to 
the children due to the pursuit o f  unattractive methodologv. Care, therefore, should be taken both in 
framing and examining the curriculum  and syllabus and for ensuring removal o f short comings in the 
entire teaching learning process.

The quantitative growth o f  primary education is not accompanied by necessary qualitative 
growth during the post independence times in our country. The qualitv stands for below the quality wd 
have achieved. Different education committees and NPE-1986 also emphasised the need for laying 
down Minimum Levels o f Learning (MLL) for cach stage o f school education as performance goods foi 
the teachers.

X w Q  t h i n g s  a r c  b a s i c  i n  f o r m u l a t i n g  t h e  M L L s .

a) The cognitive capabilities o f the children at different classes or grades corresponding to 
difTerent stages o f  development; and

h} The emerical reality in environmental conditions that characterises the primary 
education programmes.

S o m e  B a s i c  F e a t u r e s  o f  M L L

• Apart from relevance and functionality, MLL must have a quality o f achiveabilitv, 
communicability and Evaluability.

• All learners should achieve the learning objectives. This is one o f  the basic characteristics a  
MLLs. In a country like ours in which achievement level vary widely with regions, districts 
even schools to schools and many other diverse factors, realistic and achievable minimur 
levels necessarily demands a great deal o f flexibility in implementation. The high, tl 
average and the low achievers shone be dealt with aiming at reducing disparities anJ 
equalising standards in the shortest possible time.

• MLL strategy is also a strategy understandable to all those concerned (teachers, parents S  
the community) with the academic growth o f the children.

• MLL are to provide a well-defined goal o f acquiring things at a mastery level. The trateaj 
must have a clarinet spjecialisation o f expected learning outcomes, which the teachers caj 
evaluate by continuous and comprehensive evaluation means.



• The strategy o f MLL, as a matter o f  fact, refers to the process/method o f enabling every 
child to achieve essential competencies at the mastery level, Universalisation o f  quality in 
the instant case means that at least 80% o f the students at each level m ust achieve a 
minimum standard at the mastery level. Obviously it is a continuous process and cannot be 
achieved target is, therefore to help almost all pupils to reach a certain level o f  learning 
which is considered minimum. Since in a group o f students, at the present context, there are 
high, low and average achievers. The MLL strategy aims at improvement o f all these groups.

On the issue o f laying down Minimum levels of learning, it should, however, be borne in mind 
carefully that although the syllabus o f teaching learning process in any subject at any stage must stress 
the need for attainment o f the M LL at the mastery level by all students, the syllabi and the teaching 
learning process, must not be confined only to the MLL, but must aim at providing more.

The syllabus, therefore, should be considered as the prescribed ceiling o f  attainment target and 
the M LL should be an indicator o f  the essential floor o f learning outcomes to be achieved by all.



.>iuiiiDic icacnint^ iii the priiiian' school: -
Multiple class teaching in primary level still becomes an inescapable reality in the educational 

scene o f  our country. It implies a teaching situation in which a teacher has to attend and handle 
simultaneously more than one class. The text books, curriculum etc. are the same as in other schools 
where one teachers teaches / attends one class. At first, we may try to identify the problems, resource 
constraints created by such a situation. The major problems are.........

1) Because o f the pressure o f  work on the Teacher, he generally treats the teaching-learning of 
differeRt subjects casually and to siiit his convenience. As a result, prescribed courses can not be 
completed and the process is limited to the core subjects i.e. language and arithmetic.

2) The psychomotor and the affective domains o f the learners personality remain, by and large, 
underdeveloped as there is less emphasis on other subjects including various co-curriculum 
activities (games, sports etc.).

3) The teacher do not find the time to attend to remedial teaching programmes. This leads to poor 
achievement o f standards.

4) Many children studying in rural Primary Schools come from underprivileged, poverty stricken 
families. Such children suffer from malnutrition, poor vocabulary and a low self concept. Thes€ 
children need special attention in the form of special preparatory classes to leam healthy habits, 
hygienic living etc. The teachers can give attention neither to these weak nor to the advanced 
children.

5) Generally, classes 1, II are left in charge o f senior students/monitors. Where the monitor is one oj 
the pupils o f the same class, his assistance is inadequate in every respect.

6) The activities o f the school suffer heavily when in a two teacher school either o f the teachcr: 
proceeds on leave. In such a situation single tcachcr schools are closed for the day.

7) Students o f different classes sit together. There can be odd age combinations for a singly teache 
as 5 years old and 11 years old sit together. The teacher is not able to organise any collective 
instructional or play -  way activity.

8) The teachers do not take the necessary interest in special enrolment drive. M oreover little attemp 
is made to retain such children who show tendencies to drop out. Thus, enrolment retention an« 
achievement of the learners, all the major factors related to universal primary education are badl; 
affected in such situation.

Thinking o f  the above problems and resource constraints existing in such schools, we ma 
decide and suggest some activities to improve the existing conditions there which are as follows

A .  C l a s s r o o m  m a n a g e m e n t

i) The teachers is expected to plan and organise the classroom so as to minimize distractions due to tb 
seating o f  different classes in the same room. He has to create an atmosphere for learning. Class< 
should be combined on the principle o f  homogeneity keeping in view o f  the proximity o f age groups s 
that there is also the sequential linkages o f  curriculum with him.

The classroom seating plan, in multiple class teaching situations, should be different from the oc 
generally used. When the teacher is teaching one class, using the blackboard, the attention o f  tt 
children o f  other classes is distracted. Classroom arrangement should be kept flexible so that it



Children should be seated in groups facing different walls in the same room. To facilitate group 
works, self study, indoor group activities etc. the combination o f bright, average and weak children 
should be done while making seating plans. The teacher has also to plan monitorial assistance in some 
situations.

B .  P r e p a r a t i o n  o f  t i m e  s c h e d u l e s

As the teacher, in a multiple class-teaching situation, is always under pressure o f time, it is 
imp>ortant to plan a time-schedule to make the maximum use o f time. He will have to depend on the 
assistance o f some bright pupils (monitors) to a great extent. He should plan his activities so that while 
he is teaching one class, he keeps a supervisors eye on the other classes engaged in self-study or with 
the monitor.

Planning is required also for collective teaching. Some o f the activities in this regard are 
classroom and single compound cleanliness, play-way activities, game & sports, story telling, 
dramatization etc.

C .  T e a c h i n g -  L e a r n i n g  s t r a t e g i e s

Some themes, topics, issues, keeping in view the socio-economic background o f  the children, may 
be identified for developing learning situations. The teacher may demonstrate to the pupils how to 
engage is learning on their won is the same situation. The teacher will have to devise various situations 
to give learning experiences to children, in a coherent, consistent, and integrated manner. A democratic 
atmosphere should be developed in the class. If once a cordial atmosphere is created, the children will 
be curious to seek, to find, to know and to understand, taking his teacher as a guide, a wise friend and an 
enlightened parent substitute.

Encouragement and motivational incentives should be provided to the children in classes 1 & II. 
Their foremost need is to develop language and observational skills. At a later stage the children may be 
divided into small groups and encouraged to describe their observation and experiences.

Another approach has to be followed for classes III-IV. The children may be helped to measure 
things available in the classroom and outside. Social get together and group activities may be organised. 
Children may be given experiences to realise there is an element o f diversity in living and non living 
things.

At this stage the children should be taught how to make notes o f  various type o f observations as 
they have already learnt to read and write. Since children are energetic, active and interested in doing 
things by themselves, there should be an increasing emphasis on developing m anipulate skills through 
work -  experience and games.

D .  O t h e r  o r g a n i s a t i o n a l  a s p e c t s  i n c l u d i n g  p a r t i c i p a t i o n  o f  t h e  c o m m i t t e e  a n d  A s s i s t a n c c - f r f l m  
CREs*

The situation in respect o f  multigrade teaching can be developed with the assistance from Cluster 
Resource Centre and the Community as a whole.

The CRC will co-ordinate the various activities, mobile resources both men and materials and assist 
the feeder schools as and when necessary.

The educated aged men and women, retired teachers can contribute a lot in this connection and 
participation and co-operation o f  the community should be ensured positrv ely.



E d u c a t i o n  f o r  e a u a litY  a n d  q u a l i t a t i v e  d e v e l o p m e n t :  -

‘SARVA SIKSHA ABHIYAN’ shall lay special emphasis again on the remova 
and to equalize educational opportunities by attending to the specific needs o f those who have bee 
denied equality so far. In this connection, it will be necessary to provide for equal opportunity to all n« 
only in access, but also in the condition for success. Awareness o f  the inherent equality o f  all will t  
created through the curriculum.

To enable the education system to play its role effectively in the process o f nation 
development, along democratic lives, it is. essential that besides ensuring that all people get the benel 
o f education, it should also be arranged that the level o f educational attainments among people wou 
not be too disparate between sexes, among social groups and across geographical regions.

Through proper education, the achievement o f economic and social development can 1 
facilitated and expedited. If  adequate measures are not taken for the spread o f  education the chasm 
economic disabilities, regional imbalances and social injustice will widen further, resulting in tl 
building up o f disintegrative tensions. Human resource development has a multiplier effect on t! 
utilization o f  all other resources. That is why the concept o f education as an investment in developme 
has been increasingly accepted, and that is why, in 1966, the Report o f the Education Commissii 
(1964-66) referred to education as the onlv instrument o f peaceful social change. The report o f  t 
education Commission (1964-66) laid stress on this aspect in the following words:

“Quantitatively, education can be organised to promote social justice or to retard it. Histc 
shows numerous instances where small social groups and elites have used education as a prerogative 
their rule and as a tool for maintaining their hegemony and perpetuating the values upon which it 1 
rested. On the other hand there cases in which a social and cultural revolution has been brought about 
a system where equal educational opportunities is provided and education is deliberately used 
develop more and more potential talent and to harness it to the solution o f national problems. The sai
is even truer o f  the quality o f education............................................. It is only the right type o f  educati*
provided on an adequate scale that can lead to national development; when these conditions are i 
satisfied the opposite effect may result.”

An education system does not operate in a vacuum. It is greatly influenced by the characterisi 
o f  the environment. Education cannot maintain its excellence or its democratic character un less, 
policy makers, planners and administrators are willing and able to support its trusts in these direction*

Education is a crucial input for future development. Educational planning can start it 
meaningful fashion only when the decision makers in a society have spelt out its quantitati 
qualitative, spatial and temporal objectives and also enunciated the manner in which the demand^ 
equity and excellence would be met and the priority that would be accorded to them within the tl 
constraint o f  resources. Since education is concerned with the future, its organization has to 
deliberately and purposefully forward looking. The consensus and the will for protecting education^ 
to be created by opinion makers and leaders o f public life.

We look forward now to a society in which our huge population will be committed to the ni 
principles enshrined in our constitution, with the goal o f equality o f  status and o f  opportunity provic 
a major trust for action.



C Q m m i t m e n t  a n d  p r o v i s i o n  o f  R e s o u r c e s :  -

In the changed context, considerably large resources will have to be allocated to education to 
facilitate the system to move away from the present state o f drift and ad-holism. The question o f 
resources for education has been mentioned a number o f times. This is chiefly because neither 
qualitative nor quantitative improvements can be effected without provision o f resources. In fact, the 
resource implications o f qualitative changes in education would be far greater than that o f mere 
quantitative expansion because in such an initiative additional per unit requirements for quality 
upgradation will be needed for new as well as all the existing institution.

It is noticed that nearly 95 percent expenditure incurred is on salaries o f teachers and 
administration, leaving very little for socially useful work programmes. In they circumstances, even an 
inspired teacher, with the best o f  training would have no choice but to fall back on rote learning o f texts 
in all our existing institutions.

Since non-plan expenditure represents only maintenance costs o f  the education system, its 
volume cannot be related to the developmental or expansion aspects o f education. This is reflected only 
in plan outlays, considering the constitutional imperative regarding the UPE/UEE it is expected that the 
share o f  this sector would be protected from attrition. Facts, however, point in the opposite direction.

In the total expenditure on education, private donation and endowments accounted for nearly 25 
percent at the beginning o f 20^  ̂ century which came down to 11.6 percent in 1950-51 and declined 
further to the level o f 3 percent by 1980-81 and thereafter it is being declined further rapidly. Before 
accepting the proposition that private resources should be mobilized on a larger scale for educational 
development, it will be neccssary to examine the reasons for such a tremendous decline in private 
initiative and decide deliberately as to whether this trend can be reversed.

In the light o f the fundamental role assigned to education in national well-being and 
development, it is necessary to dccide as to how resources will be allocated for education. It is essential 
that quantitative, qualitative and temporal objectives should be determined through an interactive 
process with reference to the availability o f resources. Otherwise adoption o f indisputably 
unimplementable targets result in disorientation, ad-holisms and lack o f  commitment.

Education is concerned essentially with the future. It has a holistic character. Therefore, 
everyone capable o f contributing to it has a duty and responsibility to do so. If the new generation o f  the 
2l*‘ century finds itself ill equipped, it will hold the present generation responsible for its inadequacies. 
It will not accept the alibi that the shortcomings in their education and U^ining stemmed from the 
constraints o f a particular framework o f center state relations or departmental responsibilities. Education 
is a national responsibility.

Educational planners, managers and teachers will have to be encouraged to perform with a 
greater sense o f  puipose and confidence. The new programme SSA shall lay down the prerequisites and 
param eters o f  implementation so that all those involved in it would be reassured that their hard work 
and idealism would not be undermined by implacable resource constraints and the unyielding rigidity o f 
the system. It must be recognized that every policy framework inevitably carries a price tag with it. If 
the cost o f  universalisation o f  education or the building o f institutions o f excellence has an expensive 
price tag, a much heavier price has also to be paid for the default option o f “no change”.



A .  T E A C H E R S  T R A I N I N G

T r a i n i n g  o f p e d a g o g i c a l  c o n c e p t  a n d  m e t h o d o l o g y  T L M  a n d  M u l t i  e r o d e  t e a c h i n z i -

>  KRPS will train up the RPs. The RPs will be provided with training and orientation at distric 
level in 8 batches. 4 KRPs will be engaged in each training camps. They will be provided 6 day 
training at district level. RPs will train up the teachers in batches at CLRC Level. Each bate 
will include 50-60 teachers for completion o f the training process. Each training course will b 
conducted by 4 RPs and 1 KRP.

The above training programme will include -

a) General pedagogical concept and methodology

b) Scope and methodology o f  multiple class teachers

c) TLM preparation and use.

These courses will be o f  5 days duration.

T r a i n i n g  o n  S c i e n c e  a n d  E n g l i s h

> To identify the need based teachers training, the district proposes to organise workshop of CRC 
with Resource teachers at district level. This workshop will have to be organised by SPO. 
that on the basis o f Slate guidance and strategies, the district will hold a workshop whet 
modules and materials on need based tcachcrs training will be proposed. On the basis o f th 
guidelines, all the RPS and thereafter teachers will be trained in the cascade system.

CIRCLE LEVEL RESOURCE CENXIJEIES (CLRCS)
CLRC is an arrangement o f  institutionalisation o f resource support to the existing system throu^ 
building up capacity & adding infrasture at sub-district level.

New Dimensiors to be introduced and strengthened

a) Planning & Management

b) Resource Support

c) Community Mobilisation.

d) Monitoring, supervision Linkages.

e) Evaluation & Documentation.

I n s t i t u t i o n a l  A r r a n g e m e n t : -

The sub-inspector o f Schools o f  the circles the CLRC-in-charge in their capacity o f being the € 
officer circle project co-ordinators.

Each CLRC will have 3-resource teacher trhough a process form the practing primary sch( 
teachers found to be best suited for the job,

CLRC will be provided with computer and other facilities gradually.

Other necessary support (building, pedagogical issue, resource materials etc.)



Area of Intervention
a) Resource Centre for Resource Support.

b) Circle Resource team for implementation o f  Education/Academic activities.

i) Organising Workshops etc,

ii) Orientation o f RPs, Teachers.

iii) M onthly other activities.

iv) Teachers’ participation at CLRC.

v) School visit, supervision (Comprehensive school visit).

vi) Resource Library.

vii) Organising Seminars, Exhibition.

viii) Link Library Programme etc.

c) Planning & Management

i) School Mapping.

ii) Library mapping

iii) Convergence Plan

iv) Community Mobilization Related issues.

v) Monitoring, Linkage etc.

d) Evaluation, Assessment & Documentation.

e) Innovative Programmes;

i) Gradation o f schools.

ii) . Gradation o f VEHSs/WEHSs

iii) Adopted schools.

iv) Recognition o f better performing schools.

v) Remedial teaching & Measures in weak schools.

vi) TLM Exhibitation

vii) CLRC performance Diary

viii) Lab School

West Bengal has designed this unique field level Resource Institution at sub district level to support, 
aid and facilitate the pedagogical renewal activities undertaken in and out o f  schools to improve
teaching learning processes adding to quality o f Primary Education and it is hoped that this initiative
will certainly be successful for further improvement o f our education scenario.

EQrmatfQn ^  FunctiQning of  ClusterJlesQHrce.Centres f CRCs)

Three will be 410 CRCs (GPAVard Level) through out the districts under the supervision o f  CLRC. 

Rs. 2.00 lakhs will be provided with construction o f each CRC and equipm ent grant (one time) 

for each will be Rs.25000/-.



U niqueness o f CRC -  System :-
The CRC is a unique feature o f our strategy. It ‘serves as the lowest viable unit o f  area planning 

and forms a cluster o f  10-12 schools in which different schools can reinforce each other by exchanging 
resources, personnel material, teaching aids etc. and using them on a sharing basis*. It is an attempt to 
transform the in service teacher training programme for standardised centrally developed packages to 
making training a continuous process based in the classroom and school interaction. This can also serve 
as a community centre for educational counselling and can effectively ensure support and participations 
o f community in the school.

The Resource Centre Co-Ordinator is a committed and imaginative teacher who co-ordinate! 
Cluster level meetings periodically, suggests methods, discusses lesson plans and shares experiences (i 
teacher to teacher sharing o f experiences) through team teaching, demonstration and effectivi 
discussions on aids, ideas and planning.

The proper functioning o f  CRC really encourages development o f  no/low cost teaching leaminj 
materials at all levels with support from the local community and raises levels o f  awareness and to buil* 
up ccntres o f innovation, documentation and dissemination. It acts as repository o f  valuable data an 
plays a vital role to facilitate belter monitoring, supervision and effective mobilisation in the bet 
interest o f primary education.

CR C Basic Idea:-
The objectives o f introducing the CRCs are to break the isolation o f schools and help to functic 

in small, face to face co-operative groups.

Informal and collaborative groups o f tcachers and community members can develop flexib 
planning models for an effective delivery system of education catering to local needs. This would be 
major task o f CRCs and it is this responsibility and independence that can make them dynamic. Eai 
CRC, which engaged in the process o f planning, monitoring and evaluating local education, can alj 
contribute to the educational orientation of the community o f one hand and professional development t 
tcachers on the other.

For proper functioning o f  the CRCs, the different authorities, educational and genci 
administration, local bodies etc would have to combine their forces for educational planning ^  
development.

1. It is possible to provide certain facilities and equipment, which cannot be provided separately 
each school, jointly for all the schools in a cluster.

2. They can be used for trying out and evaluating teachers’ guide books, teaching aids effectl 
mechanism etc, for betterment o f the entire process.

3. A CRC may be used as a unit for the introduction o f better methods o f  evaluation o f child! 
and the progress o f education as a whole.

4. The CRC will co-ordinate the various activities mobile resources, both man and materials fr 
sources available, and distribute them to the feeder schools whenever possible and required.

5. Some sort o f mutually agreed upon authority may be vested on the CRC for e ffed  
implementation o f educational programmes.

6. The idea o f  CRC assigns a new role to teachers and community workers w bc work at grassjt



level. It would ensure the active participation o f teachers in bringing about the desired 
educational transformation by Decentralisation, participation and Autonomy (it stands for 
freedom to innovate in teaching, developing linkages with concerned institutions as well as 
agencies in other sectors).

7. A CRC will be able to solve the day t o  day professional problems o f individual school teachers 
and it will encourage teachers meetings, workshops, demonstration lessons, film shows, 
seminars, community participation t o  raise the quality o f education.

8. It will be able to arrange for teachers from one school o f the CRC to go to another in case of 
short leave, shortage o f teachers, other deficiencies.

9. It will facilitate the formation o f the norms o f greater punctuality, regularity o f teachers their 
greater involvement in teaching, academic leadership in teacher and an improved academic 
atmosphere.

C R C  C o m m i t t e e : -

1) Co-Ordinator o f the CRC -  Convener

2) All the teachers o f the concerned schools (including the Head Teachers) -  Members

3) Sub-Inspector o f Schools of the circle -  Member

4) GP Member / Ward Councillor(s) or their representatives -  Members

5) Persons o f the locality interested in education (not exceeding five, two o f them will be 
women -  to be selected by the committee in its first meeting)

6) Local Health Officer / Worker / Assistant -  Member

C . JLIMK L IB R A R Y PR O G R A M M E
It is planned to establish a network of several libraries for the primary schools in the district. It is 

decided that each rural / urban library will function as the link library for all the primary schools falling 
in its catchments area.

T h i s  s t r a t e g y  h a s  t w o  f o l d  o b j e c t i v e s  >

i) To increase reading habit among the teacher and pupil.

ii) To supply additional study materials for letter Teaching Learning.

Under the convergence plan o f this programme each library will become the ‘Link Library’ for all 
the primary schools falling in its catchment area.

T h e  a r r a n g e m e n t  w i l l  i n v o l v e

a) SPO has formed a ‘Book Review Team’ which would prepare two list, one for NBT and other 
for general publishers as reference and guidelines for the district. In the same way, the DPO 
would also form a Book Review Teem consisting o f  experts in different areas and the team 
would finally select the books for the school at the district level.

b) Each school would become the member o f Readers club o f NBT, which will provide free books 
and the quarterly journal (Nabadiganta) in Bengali (Articles in other languages will also be 
there) free o f cost o f each school and CLRC.

c) The schools would take books from the link library in small numbers and return them back after



those having been gone through by the pupils. As contingent expenditure each library would be 
provided with Rs.500/- per annum.

C L R C  B o o k  F a i r

CLRC Book Fair can be arranged in the district to popularise books amongst children, habitants 
and teachers and to convey the importance o f inculcating reading habit since childhood (Life long 
Learning). I f  also expose teachers to various ways in which library books can help to enrich the teaching 
learning process and also help for community mobilisation and awareness generation. The programme 
will be o f local nature covering all GPs, Wards and Schools.

D .  G A M E S  &  S P O R T S

The state will provide ftmd for sports to be arranged in schools both primary and SSKs. The Annual 
Sports will be conducted in five tiers as per existing pattern.

a) At Schools / SSK Level

b) At Anchal Level (Area based)

c) At CLRC Level

d) At Sub-Divisional Level

e) At District Level

0  At State Level

It will build up capacity o f tcachers in Ph : Education and CO-Curriculcr activities and it wil 
highlight moral values and sense o f discipline in life of the children.

£ .  T L M  A N D  S C H O O L  G R A N T : -

> Each year Rs.500/- per tcachcr will be distributed for preparation o f TLM and cac 
VEHCAVEHC o f  the district will be given Rs.2500/- per year as school grant. For preparatio 
and use o f  TLM, this amount will be spent by the teachers themselves for other minor work 
related to education.

£> ACADEMIC SUPERVISION
> Supervision, Inspection, Monitoring should be strengthened. It is very critical area since the rd  

o f  SI/SS (now as CPC) has been changed with the intervention o f  SSA. They are required li 
visit the schools (10 schools month) and give necessary support to the school in regard I 
pedagogical needs. Hence the capacity o f Sl/Schools working as CPC o f  the projcct office i 
well as CLRC is to be build up for developing horizontal supervisory system within the CLRI 
Horizontal supervision machinery will be developed with the help o f MIS networking to I 
spread up to CLRC level organising capacity building workshop and management training 
all the staff working in D.I/S, DPSC office and CLRC. M oreover similar com puter facilities v4 
be provided to DI/S and DPSC officc.

G .  P U P I L S  E V A L U A T I O N

> Continuous Comprehensive Evaluation is being conducted in all the schools thj-ough out tl 
district with three pedagogical evaluations.

WBBPE has taken up the external evaluation activity at the end o f  class-II every year to asse 
the achievement o f  the pupils as w ell as to make assessment uniform in nature. In this work DPO w



spread out its hands in the form o f technical input, MIS support. Financial Assistance as required.

H, SCHOOL BASED LEARNING IMPROVEMENT PROGRAMME (SLIP^

SSA should have structured arrangement for undertaking pedagogical renewal exercises on 
pedagogy . The training o f teachers is <Mie o f the most important activities in this area. Now  through 
different research and studies and recent field visit it is observed that there is hardly any change in the 
teaching technique o f  teachers. Rather Rote method continued to dominate that room transaction. There 
is almost no people driving activity and no or little use o f T.L.M, Multi grade situation can not be 
addressed properly due to lack o f  capacity/understanding o f teachers. This is also an experience o f  Joint 
Review Mission (J.R.M). There is also wide discrepancy in learning achievement o f  children belonging 
to disadvantage groups. Thus those students are lagging behind and eventually dropped out. Classroom 
situation in fact failed to reduce disparity in quality. There is a mechanical periodic evaluation. There is 
also no accountability to parents. Thus it can be said mass conviction and the effectiveness and 
productivity in Primary Education depends largely on effective and productive classroom  processes. 
And time has come to understand that there should be an improved and diversified classroom  practices 
to meet the learning needs o f  the majority leading to elimination o f  disparity in learning achievement 
encouraging the group o f the co-operative learning. VEHC and WEHC has to be em powered towards 
the management o f the quality o f  the school.

Under the circumstanccs a new strategy has to be evolved with foliowing oblcctivcs

>  To ensure elimination o f gap in learring achievements existing between “advanced” and 
“disadvantaged” groups o f  children -  social and gender gaps.

> To ensure elimination o f  social and gender gaps in enrolment and retention.

>  To visibly reduce the gap in the performance o f the top and bottom 20% students.

>  To qualitatively improve students reading and independent writing competencies in all grades.

>  To qualitatively improve students’ mental computing and systematic problem solving abilities.

^  To develop students’ competencies at answer interpretative, application and open ended 
questions.

>  To improve students oral articulation, team spirit and interpersonal, social and life skills.

>  To systematically develop self leaming and study skills and healthy reading habit among all.

>  Specific quality improvement programme.

The said objectives can be achieved through intensified and integrated School Based Leaming 
Improvement Programme.

Therefore, the following strategies of this programme will be as follows 

Operational strategy

>  To start with 10 Circles in each District and 10 schools in each Circle



>  Once the SLIP approach is made fiilly operational in an school, it becomes a demo school [LeadI 
School]

>  The SLIP approach as adapted by different schools is documented for research andi 
dissemination.

>  SLIP circle and schools are initially selected on the basis o f motivation o f  those involved,

>  The demonstration effect o f  the first phase schools may create conditions for scaling up.

In order to achieve this programme there is a question o f  Science o f Management. At the initiaj 
stage we aspire to select only 100 schools on experimental basis and institutional arrangement will be a^ 
fo llow s:

•  District Level

> District core team

>  District Quality Management Team

• CLRC Level

>  Constitution o f  CLRC Research Group

>  Duties and responsibilities o f  CRG

• School Level

> P T A /M T A

>  Students self Govt.

• Community Level

> In VEHC / WEHC with a group of person interested in education

Activities planned 

Orientation

8. District Level

> One day seminar o f the members o f DLCC, DPIC & DPTC in the matter o f the strategy o f ^

>  2 days workshop o f  District Core Team and Quality Management Team.

>  3 days Orientation Camp o f  CPCs and RTs and Resource Group o f Circles.

9. CLRC Level

> 2 days Orientation meeting o f  all BLCC members and all GP Pradhans.

I SSA, B u rd w u



> 3 days training o f  teachers on SLIP (thrice in a year)

> Afternoon Workshop at CLRC Level twice a month i.e 20 times in a year

> 2 days Workshop with VEHC7WEHC members

> 1 day Workshop with person interested in education

10. School Level

> VEHCAVEHC meeting along with all guardians specially (mother o f a child) once in a month i.e
12 times in a year

>  Special meeting with all guardians (mother o f a child) once in a month i.e 12 times in a year.

•  Visit o f CRG / RTs to schools

•  Monitoring and supervision from District Level

•  Special assistance to SLIP schools / CLRCs

Books

- Grants 

Evaluation

Development o f remedial teaching materials at District / CLRC Level 

Material grant to the children o f the schools under SLIP.

Peda^o^v activities in details :•

1) Training o f the RPs for capacity building on general concept o f modem education -  

Residential -  6 days programme.

2) Capacity orientation o f the RPs on English, M athematics, Scicnce & Language 

(especially Santhali).

3) W orkshop for producing module for need based training district specific.

4) Training for capacity building on Monitoring, Supervision, Evaluation etc.

5) W orkshop for development o f TLM on unit basis (subject wise).

6) Teachers Training on English, Mathematics, Science & Language.

7) Teachers Training on Module 1,2 & 3.

8) Teachers Training on Evaluation, Monitoring.

9) Afternoon workshop at Cluster Resource Centres (CRC) -  fortnightly for 410 CRCs.

10) Aftemoon workshop at CLRC for CRC review meeting.



11) Book grant for DPO / CLRC / CRC / Rural and other libraries.

12) Training o f CPCs and EHstrict /  Block Functionaries.

13) Book Fair organisation at CLRC Level.

14) School grant -  Rs. 2000/- per school

15) TLM grant for teachers - Rs 500 per year.

16) Remuneration to R.Ts, Gr C, Gr D at CLRC

17) Project Allowance to RTs & CPCs.

18) CLRC -  one time grant -  Rs. 1.00 iakh/CLRC

19) Telephone for CLRCs

20) Consumable & Contingent expenses -  Rs. 3000/- P.M/CLRC

21) Supervision cost o f  CLRC -  Rs.250/- P.M

22) Support for External Evaluation

23) Support for distribution of Text Books and SSA publication, DPSC materials ctc.

24) Grant to CLRC, Sub-division, District Level spots.

25) Grant for organising Coaching Camps.

26) W orkshop for DCT & QMT members for SLIP

27) W orkshop for CPCs & RTC for SLIP

28) Supply o f  education materials to schools under SLIP

29) Book grant for CLRCs and schools for SLIP

30) Book grant for CLRCs and schools for SLIP

31) Development o f  Evaluation Sheets/Worksheets/Study Materials etc for SLIP

32) Supervison/Monitoring by DCT/QMT/CRT etc and supervision cost at CLRC

33) Bi monthly meeting o f  DRG on Pedagogy (40 persons)

34) M eeting o f BLCC/MLCC.

35) Capacity building o f DPSC personnel.

36) Mobility support for Inspection, Supervision, Exposure & Visit

37) Printing o f Mulyayan Panji, Pragari Patra, Kajerpata, Integrated W orkbooks, TeacI 

Hand Book, Inspection Report form.



38) Material cost for children under SLIP -  Rs. 100/- per child/ per year

39) Honorarium to the Instructors -  one for each schools -  Rs.lOOO/- per month

4 0 )Beautification o f classrooms (one classroom per year) -  Rs.lOOO per school for each 

classroom. Wall o f the classrooms will be painted with different themes o f different 

subjects ( for attractive classroom situation)

41) Existing School Health Programme is to be further improved and strengthened with 

Community Mobilization.



COMMUNITY MOBILISATION (S S A ):

The 73"^ 74* Amendment Act o f the Indian Constitution empowered the local 

panchayet & municipal bodies to play a key role for the expansion o f primary education 

yet, the main focus o f panchayet & municipal bodies remain in the other developmental 

activities than on primary education. Besides, in many cases these bodies failed to involve 

the community in overall activities o f primary education. In the present scenario it is a 

hard fact that the role o f  the community, panchayets, urban bodies have become vital and 

almost inseparable in the preview o f UPE. In order to achieve UPE, SARBA SIKSHA 

ABHIJAN has thus stressed more on community mobilisation activities as means to 

generate awareness among the community and ensuring participation in implementation oi 

UPE. It has been established that major impediments against universal access, enrolment, 

retention and quality o f  education 4? the ignorance o f the community and their non- 

involvement in the entire process. Unfortunately community still believes that issues 

related to access, enrolment, retention and quality education depends largely on the Govt, 

machineries and the teachers and thus community has no role to p l ^

Keeping this in view the district has identified the following problems very* 

categorically.

P r o b l e m s :

1. Lack o f  involvement o f the community in Infrastructure Development activiticf 

(building, toilet, drinking water etc.)

2. Lack o f  database at the Micro Level (Gram SansadAVard) to identify un-cnrollcd 8, 

dropout children.

3. Most o f  the guardians /parents are reluctant to take active part in observing classroon 

process and school environment.

4. Lack o f  convergence among panchayets Primary School Council, School Educatio 

Deptt. and Municipal bodies.

5. Lack o f  awareness o f the community in planning exercise pertaining to acce^ 

enrolm ent and retention.

6. Lack o f  Networking among schools, NGOs, Youth Clubs, Library etc.

7. Lack o f  structural set up at Village/Gram Sansad and W ard Level.



8. Gram Sansads and Wards are not financially empowered (based on the philosophy o f  

decentralised planning)

9. Lack o f  awareness o f  the community as a whole pertaining to access, enrolment 

retention and aualitv education.

10. Lack o f  ownership felling o f the community on school andj)thci-f<^Ul^4 issnes.

11. Lack o f  Dolitical will.

S t r a t e g i e s

In order to minimize the problem as stated the following strategics have been identified.

1. Structural base will be developed in every Gram Sansad and Ward areas by forming 

village Education & Health Committee (VEHC) and Ward Education & Health 

Committee (W EHC) respectively.

2. The VEHCs and W EHCs will be financially empowered by providing fund to their 

bank account. Fund pertaining to infrastructure development and enrolment drive and 

micro planning exercise etc will be given to VEHC and W EHC for ensuring their 

involvement.

3. Capacity o f the VEHC/W EHC members will be buiU by organizing intensive training, 

as a result, grylual in^jalycnicnLoLthc commiJ^^ will be ensured, (these strategics no.

1,2, & 3 will help the district to tackle the problem no 1 as stated)

4. For ensuring access enrolment & retention at the micro level a data base at the Gram 

Sansad and Ward level will be maintained. For this, every VEHC and WEHC will 

maintain a register o f  age group o f the children 1 to 12 years. (The children Register 

will help the VEHC/W EHC to solve the problem as stated in SI. No. 2)

5. PTA/MTA will be organized under the leadership o f VEHCAVEHC fof sharing o f

classroom and achievement o f  the children. (This strategy will help us to tackle

the problem no. 3 as stated)

6. a) In order to ensure infrastructure development- a convergence strategy among 

Panchayet, School, Primary School Council and Municipal bodies will be developed.

b) Sensitization workshops will be organised by involving Panchayet and Municipal 

bodies. Primary School Council and Education Deptt. etc for developing a convergence 

plan and network among the departments.



c) Proposal which will be made through workshop as stated will send to concerned 

Deptt. for issuing G.O for ensuring convergence or joint effort to achieve UPE. (these 

strategies will help the district to solve the problem No-4 as slated)

7. a) Intensive capacity building exercise for the VEHCAVEHC members will be 

undertaken by the district. Necessary training, sensitization, large-scale campaign with 

the help o f different medias etc. will be undertaken

b)Issues based separate planning exercise will be undertaken^JaraaiJSan§ad & Ward 

Level by involving the community where VEHCAVEHC will take the leadership.

c) Fund will be provided to VEHCAVEHC for making planning exercise on the 

specific issues access, enrolment, retention and quality education. (These strategies 

will help to minimize the problem No.5 as stated.)

8 a)In order to ensure 4 major issues o f UPE a network among school, youth club, 

library and NGOs will be developed under the leadership o f BLCC & Panchayet etc. 

Necessary instruction will be given to all conccm^from the district and effort will be 

made by the district to negotiate with concemcd Dcptts.

b)Sensitization workshop will be made from district to Gram Sansad and Ward Level 

for developing network, (these strategics will help to tackle the problem No.6 as stated)

9. a) A dovetailing system will be developed for providing fund to VEHC/WEHCl 

specially for infrastructure development.

b)Planning meeting will be organised at district level by involving the funding 

agencies namely; Panchayet, Municipality, School Educaion Deptt., Primary school 

Council, Zilla Parishad etc. wno will be providing fund for school infrastructure 

development

c) All funds coming from different sources will go to VEHCAVEHC bank account, 

(these strategies will help to tackle the problem no. 8 as stated)

10 a) Sensitizing the stakeholder, political parties etc Panchayets, Municipal bodies etc 

time to time.

b) Specific responsibility will be given to the concerned agency/bodies to achieve the 

goal.

11. Developing district level Resource Group for ensuring support to other functionaries 

associated with UPE.



ACTIVITIES

1. Sensitization Programme of the key persons (inter departmental) o f the district -  one 

day programme at district level with 60 heads.

2. Training o f  DRG, KRPs and other officials -  3 days District Level Residential 

Programme with 120 heads.

3. Training o f  R.Ts & CLRC co-ordinators -  3 days District Level Residential 

programme with 140 heads.

4. Training o f  VEHCAVEHC members, 5 members from each committee -  3 days non 

residential programme at CLRC Level/Block level.

5. Workshop at CLRC Level with VEHCAVEHC Secretary, Chairman, CPC & RTs -  

Twice a year on enrolment and retention drive .

6. Bi-monthly M eeting o f  the DRG members & other officials / functionaries -  5 times a 

year.

7. Meeting o f  MTA, PTA -  3 times a year.

8. Workshop on proper uitlisation o f school grant; maintenance o f Accounts etc with 

Secretary & President o f VEHC/WEHC & other concerned persons -  2 times a year.

9. Monthly meeting o f  Block/CLRC functionaries on the development o f the issue -  at 

Block /CLRC Level.

10. MetingAVorkshop with Panchayet/Municipal Functionaries.

11. Campaign from Block/Municipality Level to VillageAVard /Habitation Level through 

out the district at every comers -  twice a year with drams, songs, padayatra etc.

12. Workshop with folk artist -  3 days residential programme at District Level.

13. Video show at Block/Municipality Level -  one time @ Rs.400 per sho\t.

14. Sishu mela at GP/W ard Level -  once a year -  Rs.2000 ( In many areas, the GPs & 

Wards will be clubbed together).

15. Campaign at all levels for retention -  weeklong programme -  Twice a year.

16. Inter district visit o f  DRG co-ordinators, VEHC/W EHC members, RTs, CPCs and 

others -  once a year with 150 heads.

17. Printing o f Children Register as per requirement.

18. Intensive Enrolment/Retention drive at VEHC/W EHC/Habitation Level -  3 times a 

year..

19. Printing o f  folders for VEHCAVEHC members.



20. School Mapping -  Block/Municipality/CLRC wise including SSK & other institution.

21. Printing o f  Module-3, Posters, Leaflets, Wall writing

22. Training o f  KRPs on School Health Programme -  2 days pr. With 30 heads - 

residential.

23. Training o f the RPs on School Health -  residential 2 days programme.

24. Training o f the teachers on School Health -  2 days non-residential programme.

25. Orientation o f Panchayet/Municipal Functionaries/Govt. Officials/M embers o f 

VEHC, WEHC & others- one day non residential programme.

26. Orientation o f  Meeting o f  DRG(15) & KJRPs(30) -  one day programme at least thrice 

a year.

27. Intensive workshop for development o f Health Curriculum, Guide Book for 

KRP/RPsA'eachers and other training materials -  5 days residential programe at 

district level with 60 heads.

28. Supply o f  First Aid Box to all the schools and (if  possible to SSK also).

29. Supply o f W eighing Machine (Adult Type) to all the CRCs -  The machine will be 

used by all the schools under a CRC by rotation at the time o f Health Check up.

30. Printing o f Health «fe Referral Cards, with folders for all the children -  5 lakhs cards 

have already been printed by District (partly from NUICEF assistance) -  3 lakhs cards 

arc to be printed at the first year. The cards will be rcplaccd in the 4rth year o f the 

plan period if  necessary.

31. Mobility support for Health, check up for the personnel. The trained teachers will 

check up health regularly, but their health will be checked up by Health Personnel at 

least twice a year.

32. Organisation o f  Swastha melas. Exhibition on different items -  once a year at CLRC 

Level.

33. Debate, Essay competition. Sit & draw competition etc at District Level -  once a year

34. Reward to Health promoting to schools -  one school per CLRC -  once a year.

35. Health Awareness Campaign at various level throughout the year, whenever and 

wherever it is possible
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ALTERNATIVE SCHOOLING

The concept o f Alternative School (AS) has emerged throughout the Country with view to 

ensuring universal access. Because, the only formal Primary School could not reach to every child due 

to its rigid norms and frame which was set by the State Govts. Alternative system o f  Education has to 

be treated as a complimentary system of education to formal Primary Education, specially in our 

uneven Socio-eco-geographic condition. However, the Alternative School Systems have always been 

questioned on several grounds and perhaps this ideological and conceptual debate will continue in 

future.

Moreover, the opportunity o f AS has to be utilized in the context o f UPE as because the 

opportunity speaks for the deprived children and the children o f difficult circumstanccs to whom 

formal Primary School is not access in no. o f reasons.

In WB, Panchyat or RD Dcptt. has launched Sisu Sikisha Karmasuchi (SSK) which is meant 

for ensuring access in unserved habitations and out o f school children. Burdwan district has 

established 565 nos. SSKs for ensuring access o f the out of school children by this time.

In addition to the SSK another opportunity has come to the district for ensuring access o f  the 

children. The name o f  scheme is EGS/AIE. The objective o f both the scheme is almost same.



SCOPE OF EGS/AIE

C h i l d r e n  i n  r e m o t e ,  s c h o o l  l e s s  h a b i t a t i o n s :  - Opening o f E G S  with at least 20 children and an 
education volunteer.

E d u c a t i o n  o f  C h i l d r e n  w h o  m i g r a t e : -  Seasonal Community Hostels will be arranged for 
boarding, lodging, coaching and care o f children.

Provision o f a mobile teacher along with the migrating families & children.

Setting up o f education centre at the site of migration.

^  Organizing condensed, bridge courses for children on their return to home to make up the 
schooling time lost during the period o f migration.

B r i d g e  c o u r s e / B a c k  t o  s c h o o l  c a m p s :  - These strategies support mainstreaming o f children into 
formal school through bridge courses o f varying duration which bring ‘out o f  school’ children to 
age appropriate competency level through condensed courses followed by their admission into 
appropriate grades in the formal schools. The duration o f the bridge course would depend on the 
age o f the children and their prior education. The Bridge courses residential or non-residential, 
would be organised in the community or as part o f the regular school itself

S h o r t  d u r a t i o n  s u m m e r  c a m p s :  - to motivate children in the age group o f pre-primary and 
primary stages for enrolment in schools or even for remedial teaching prior to start o f  a new 
Academic Session. This district has conductcd such summer camps successfully in different blocks 
in last two years.

S u p p o r t  t o  M a k t a b s /  M a d r a s a s  t o  p r o v i d e  N F E : -  In the institutions, where children are only 
receiving religious teaching or Talecm, arrangements would be made to provide an additional 
teacher/EV who would transact the formal school curriculum.

•  S t r a t e g i e s  f o r  a d o l e s c e n t  g i r l s :  - Short duration motivational centers, which are residential in 
nature (may b e  non-residential also) from where the girl, would go on to attend longer duration 
residential/non- residential camps. The focus o f these motivational/preparatory centers apart from 
inducting the girls into the formal systems would impart life oriented and gender sensitive 
education. The learners apart from reading and writing would get informations regarding health 
Care, environment. Women Issues, legal aid etc.]

• Very SDCcific. flexible strategies for certain groups of children e.g. child labour, street 
children etc. : - The strategies would be bridge courses, remedial teaching centers, residential 
camps, drop in centers, half way homes etc. Strategies for such groups would also include contact 
based activities e.g. out reach workers to establish rapport with the children, a counselor to provide 
emotional support and a physician (may be Health Asst.) to cater to their health need. The people 
who would be engaged to tackle the problems o f these children should have proper sympathy, 
constructive attitude, strong determination and missionary zeal.

•  R e m e d i a l  T e a c h i n g :  -  T w o  kinds o f  interventions may be there -

a) Necessary Remedial Teaching for children in formal schools.

b) For children mainstreamed into formal schools from bridge course/camps/back to 
school strategies.

Through remedial teaching for children in formal schools situated in certain areas with high
concentration o f SC and ST population and minority communities is felt necessary

There is provision in the Plan for intervention (b)

•  L o n g  d u r a t i o n  r e s i d e n t i a l  c a m p s  f o r  e l d e r  out o f s c h o o l  c h i l d r e n  -  There would be o f 12-14 
months duration that help children o f  ages 12-14 years to complete primary/upper primary



education ai the camp itself. A very few camps have been proposed to be organised in deserving 
c a s e s  only c o n s i d e r i n g  h i g h  p e r - c h i l d  c o s t s  i n  t h i s  r e g a r d .

Keeping in rised universal access and enrolment and the opportunity as stated the District, by 
conducting H2H Survey has identified 134492 no. o f out o f  school children in the age o f  5-9 years. 
The children as identified in the age o f 5 - 9 years arc spread over in served habitations and also in 
unserved habitations. They are mostly heterogeneous in terms o f age, sex, level o f education (dropout) 
caste and geographical conditions. Considering the entire profile o f the children and scope o f  the 
scheme the district has identified and categorized the children as follows: -

1. 5 - 9  years children not enrolled in primary schools in the served habitations.
2. 5 - 9  years children not enrolled in school because o f inaccess o f schools.
3. 5 - 9  years children frequently move here and there.
4. 5 - 9  years children migrates for 5 - 6 months in a year with their parents for searching

o f job.
5. 9 - 1 4  years dropout children (from class I to IV)
6. 9- 14  years children never enrolled in Primary School.
7. Children enrolled in Maktab and Madrasas.

S tra teg ics;-
Keeping in mind the no. o f  different categories o f  out o f School children the district has
formulated the following strategies to cope up the problem.

1. a) Ensuring enrolment o f out o f school children in the age o f 5 - 9 years in the enlisting 
primary .school, b) Changing school timings.

2. Ensuring access to the out o f school children ( 5 - 9  years) by providing SSK and EGS 
gradually.

3. Sensitizing the community for universal enrolment.
4. Introducing Bridge Course for the dropout children and mainstreaming them where 

these is no access problem.(with the help o f NGOs)
5. Introducing summer camps/Ashrams for the migrating children in difficult areas 

specially in tribal areas.
6. Introducing Identity Card (IC) to the migratory children for getting admission or 

tagging in the schools where they migrate. Policy issues with regards to IC will be 
discussed in the Primary School Council Level.

7. Launching o f AIE Centrefor the upper aged children i.e. children for the age o f  9 - 14 
years.

8. Involving NGO in SSA for running EGS schools in difficult areas where the district 
administration will not be able to take up or monitor the matter directly.

9. NGOs will be invited to take up AIE entirely (Preferably ZSS).



A C T I V I T Y

1. Organizing a weeklong Intensive Campaign in those areas where in children are mostly out o f 
school (in 400 units).

2. Establishing 655 no. SSKs in 655 no. unserved habitations. Entire fund will be provide by P & RD 
Deptt.

3. Establishing 900 no. EGS school in 900 no. unserved habitation and also in 500 no.served 
habitation where the children could not attend school due to socio-economic conditions.

4. Organizing bridge course in 100 nos. areas
50 residential : 3-4 months
50 non-residential : 3-6 months
Tentatively 2000 children will be covered in both the camps every year for 2 years 

(from 2"*̂  year onwards)

5. Establishing 20 Ashram/Camps for the migratory children, in the rural migration prone areas. 
There camps will be organised by NGOs, specially in tribal areas. (Cost norms Rs. 50/- per 
children per day).

6. Intensive micro planning exercise will be undertaken in every Gram Sansad o f  8 nos. migration 
prone Blocks.

7. Introducing Identity Cards (1C) to the children. Who by any means have to migrate.

8. Tentatively 300 nos. SIE School will be open in for the heterogeneous children. NGOs will be 
insisted for the schcmcs fPortably 2 SS) (from the 2"‘̂ year) cost @ Rs. 1200/- per child p.a.



EDUCATION FOR THF CHILDREN OF SFG 
a specific problem o f the district.

A large number o f families every year mostly belonging to S.C, S.T and other backward 
communities come to eastern, south eastern, north eastern part o f  the district as agriculture labourers 
and many such families are brought specially to western part (Asansol, Durgapur Sub-Division) and 
seasoned labourers in the small scale industries like brick, transport, construction etc. Children o f 
these families suffer a lot in every respect, specially in the field o f their education and health.

Sometimes local authorities, few NGOs have thought o f  few schemes to accord primary 
education facilities at least to these deprived children but these types o f  temporary arrangements have 
given them practically no relief as yet. It has been felt as desired that Ashram / residential type o f 
facilities should be ensured for these migratory children by providing food, lodging and primary 
education.

It has been proposed to run few Ashram/residential camps through the initiatives/efforts o f 
identified suitable NGOs.

No o f  such residential initiative / centers /  Ashrams in the district will be 3,8,8 respectively in 
the year 2*^, 3̂ **, 4* year o f plan period.

S p e c i a l  f o c u s s e d  g r o u p

a) By conducting House to House Survey the district has identified the following special focus 

groups o f  children.

b) Child Workers.

c) Tem porary migratory children

d) Out o f  school adolescent girls

e) Street children, children o f  the slum area

0  Children o f linguistic minorities (Hindi, Urdu, Oriya specially at Asansol & Durgapur sub

division).

g) Tribal children (Santhli language in Alchiki script)

h) Children o f  colliers belts.

i) Keeping in mind the specific problems o f the SFG the following strategies have been identified 

by in district.

SiMtegiesfor SfG ;-

i) M aking convergence plan with Labour Deptt. for establishing more no. o f child Lab.

School. Where it will be required.

ii) Survey and Micro Planning exercise will be done for identifying child Lab. (in 100 units)

for the first year.

iii) Opening o f 50 nos. (approx) child Lab. School

iv) Intensive campaign for sensitising the SFG people. (Flock, Print etc.)

v) Opening o f  temporary camps in those areas where from the children migrates.



vi) Identifying the migratory children by organising micro planning exercise in different 

areas.

vii) Opening o f SSK/EGS school with the help o f  Panchayet & RD Deptt. and NGOs. Specially 

for the children o f linguistic minorities and tribal children.

viii) Opening up residential/Asram for one/two year for the age old children.

ix) Identification o f  NGOs for giving responsibility for running residential Camps/Ashram etc.

x) Strengthening MIS on AS.

xi) Capacity building o f  VEHCAVEHC and MC members.

xii) Sensitisation o f the community people by organising mass campaign/door to door 

campaign.

xiii) Formation o f special women group at VEHCAVEHC and MC for ensuring girls enrolment 

o f  the deprived families.

IctivIlksforSFG

1) Organising micro planning exercise in 100 units o f Asansol, Durgapur and Raniganj 

areas. For identifying the SFG children.

2) Opening o f 100 nos. SSKs/EGS in the 2" * year ad another 100 nos. from the 3"̂  year.

3) Opening o f  50 nos. child Lab. Shools in co-operation with social Welfare and Lab. 

Deptt. (Approx. 1000 no. children will be covered under the scheme) From the 2'^ year 

onward.

4) Opening o f 101 no. residential camps in rural areas for ministering the children through 

Bridge Courses. NGOs will be involved in this activities (3-6 months duration o f  the 

camps) from the 2"*̂  year onwards. (Approx. 5000 children will be brought under the 

scheme)

5) Opening 50 nos. AIE school for heterogeneors groups o f  children and ligustic 

minorities. Almost 1000 children will be covered by the scheme. NGOs will be invited 

to run the scheme (Rs. 1200/- per leans cost)

6) Workshop with DLCC. DPTC, DPRDO for making plan, monitoring the entire

programme — one day programme, twice a year.

7) Training o f  the Resource Persons associated to Alternative Schooling -  3 days

residential programme at the District Level for conducting MC training..

8) Orientation o f  CLRC Co-ordinators, Block/M unicipal Functionaries and others -  2 

days residential programme at the District Level.

9) Training o f  the supervisors o f the Kendras/Centres -  2 days program me at the District 

Level.



10) Pedagogy training o f  Siksha Sahayikas/Sevikas/Instructors -  16 days intensivi 

residential program me at the CLRC Level.

11) Meeting / W orkshop o f the District Resource Group -  6 times in a yea- w ith 2( 

members.

12) Orientation o f  the members o f VEHCAVEHC/Panchayet/Municiapal Peisonel an< 

Govt. Officials -  O ne day programme at CLRC Level.

13) Rs. 1000/- per SSK per year as SSK grant.

14) TLM grant to Siksha Sahayika -  Rs. 250 per Sahayika

15) Reward to best SSK o f  each CLRC for better performance.(in kind)

16) Honorarium to Sahayikas / Sevikas / Instructors - @  Rs.lOOOA P.M.

17) Honorarium to supervisors - @ Rs. 2000/-P.M



FrbposaT ror conduct ^ B rM g e-C o u rses  for m ainstream ing ol out ol school children

SI. N am e o f  th e  B lock N o n -resid en tia l C ou rse R esiden tia l C o u rse
No. o f

No. o f

No. Boys G irls C o-cd
T o ta l fo r 
5 yea rs

Boys G irls C o-ed
T o ta l fo r 5 

years
G Ps G ram

S ansads
R cm ak rs

A SA N SO L  SU B- D IV ISIO N In these camps^, batch
1 SA LA NPU R 1 3 4 1 3 4 11 100 by batch grade by
2 BARABANI 3 3 1 2 3 8 103 grade.child w orkers.
3 RAN IG AN J 1 1 2 1 2 3 6 96 aged out o f  school
4 JA M U RIA 2 2 . 1 2 3 10 114 childrens /dropout

D U R G A P U R  SU B- D IV ISIO N ch ild ren s, migratory
5 A ND AL 3 3 4 4 8 194 children will be included
6 PA N D EBESW A R 3 3 4 4 6 159 for their ieam ig
7 K ANKSA 12 12 2 6 8 7 140
8 D U RG A PU R -FA R ID PU R 4 4 3 3 6 100
9 G A LSM 2 4 6 3 3 6 9 151

B U R D W A N  SA D A R
10 G ALSI-II 2 3 5 3 3 6 9 128
11 AUSHGRAM -1 11 11 4 5 9 7 103
12 A USH GRAM -II 9 9 2 4 6 7 123
13 BHA TAR 6 6 1 2 3 14 222
14 BURDW AN-I 5 5 1 3 4 9 161
15 B U RD W AN -II 5 5 1 2 3 9 125
16 RAINA-I 3 3 2 2 8 152
17 RAINA -Il 3 3 2 2 8 111
18 KHAND GH OSH 4 4 2 2 10 152
19 MEMARl-1 1 5 6 1 3 4 10 178
20 M EM ARI-II 1 5 6 1 3 4 9 128
21 JA M A LPU R 1 6 7 1 4 5 13 218

K A L N A  SU B -D IV ISIO N
22 KALNA-1 5 5 3 3 9 168
23 K A LNA -II 5 5 3 3 8 131 ,
24 PU RB A STH A Ll-I 6 6 4 4 7 155
25 PU R B A STH A L M l 5 5 4 4 10 156
26 M O N TESW A R 5 5 3 3 13 198

K A T W A  S U B -D IV ISIO N  '
27 KATW A-I 5 5 2 2 9 138

28 K A TW A -II 5 5 2 7 108
29 K ETU G RA M -I 7 7 2 2 8 130

30 K.ETUGRAM-1I 6 6 3 3 7 95

31 M O N G A LK O TE 7 7 3 3 15 211

T O T A L  -= 9 156 165 24 93 117 277 4448



Proposal for conduct of Bridgc-Courses for m ainstream ing of out of school children 

( M u n i c i p a l i t y - w i s c  P roposaLfluj^ilot basis) Total for 5 years Plan period

SI.
No.

Name o f the Municipality Non-rcsidential Course Resideniic! Course
No. of 
Wards Remakrs

Boys Girls Co-ed
Total for 
5 years Boys Girls Co-ed Total for 5 

years
ASANSOL SUB- DIVISION

1 ASANSOL CORP. 2 3 19 24 8 10 18 50
Especially for linguistic minorities, chil- 
workers, Migratory children, Briclc 
woricer, Agriculture workers etc.

2 KULTI 3 9 12 4 6 10 21
In these camps, batch by batch grade by 
grade,child workers, aged out o f school 
childrens /dropout childrens, migratory 
children w ill be included for their 
leamig/continuty o f learning

3 PvANlGANJ 3 6 9 3 9 12 35

4 JAMURIA 2 6 8 1 6 7 22

DURGAPUR SUB- DIVISION

5 DURGAPUR CORP. 2 2 12 16 1 6 9 16 43 do

BURDVVAN SADAR

6 BURDWAN 2 2 10 14 2 4 10 16 35 Above with Agriculture child-labourers

7 GUSIIKARA 5 5 3 3 16 do

8 MEMARI 1 6 7 1 6 7 16 do

KATW A SUB-DIVISION

9 DAINHAT 3 3 3 3 14 do

10 KATWA 1 3 4 1 4 5 19 do

KALNA SUB-DIVISION

11 KALNA 1 3 4 1 3 4 18 do

T O l'A L  » 6 18 82 106 3 29 69 101 289



EARLY CHILDHOOD CARF. AND EDUCATION fECCE^

Early Childhood Care and Education is an effort especially for school readiness o f  the children 
in the age group o f  3-5 years and a support service for working women o f the disadvantaged sections o f 
the society. It is an important initiative for achieving the UPE/UEE by reducing the gaps in enrohnent, 
dropout and learning achievement between gender and social groups.

ECCE in this district is being undertaken through the Anganwadi Centres, which are the child care 
centres o f  the ICDS programme o f  Social W elfare Deptt. The pre-project activity is being carried out in 
the Anganwadi Centers and this assures great significance towards Elementary Education for the 
following factors; -

1) This activity acts as a launching pad o f  the children for their spontaneous enrolm ent in prim ary 
schools.

2) It generates a school going habit.

3) It ensures enrolment o f  the underaged children who are so far being enrolled in class-I o f  Prim ary 
Schools.

4) It facilitates primary education for girls and produce substitute care for younger.

S t r a t e g i e s  p r o p o s e d  t o  b e  a d o p t e d  f o r  s t r e n g t h e n i n g  t h e  p r e - s c h o o l  a c t i v i t i e s  a n d  f u r t h e r  
e x p a n s i o n  o f  t h e  s c h e m e  w i t h  q u a l i t y  a c c o r d i n g  t o  n e e d s :

a) Screening activities for bringing underage children back to ICDS Centre from primary schools.

b) VEHCs to be strengthened for effective supervision and monitoring.

c) Sensitization o f  the parents through VEHC, PTA, MTA and other associations and campaigning 
agencies for sending the target children to the centres.

d) Training / orientation for ICDS workers/suoervisors, local NG<X Panchayet Functionaries and 
other for effective mobili2:ation tor the comm unity tor enrolm ent and retention o f  the children at the 
centres.

e) Awareness and capacity building o f  the ICDS workers through training by experts for taking proper 
care o f  the children o f  this age group.

f) Academic support in the shape o f  TI Me tn the centres.

g) For extension o f  working hours o f  the ICDS workers and helpers, the time schedule for running the 
centres will be adjusted according to the time schedule o f  primary schools.

h) M anagement o f  the centres will have to come under the VEHC (through separate M IC under 
VEHC)

i) Proper supervision and m onitoring system are to be re-organised for pre-schooling activities at the 
Anganwadi Centers.

j) Establishing linkage between CLRC and Anganwadi centre through noon and afternoon time 
workshops.

Specific Activities to be implemented



1) Sensitization & convergence workshops are to be taken up with District ICDS functionaries

2) 5 days training programmes o f  the Resource persons are to be organised at the district level eve 
year beginning from 2"^ year (excepting 4*** year).

3) Formation o f  DRG for ECCE to be incorporated & monthly meetings to be conducted.

4) Three days training program mes every year starting from 2"^ year are to be imparted to all t 
Anganwadi W orkers and helpers excepting IV th year .

5) Three days training every year starting from 2"^ year will be imparted to supervisors in II, III & 
years.

6) The ECCE kits as a com posite teaching learning materials have been proposed to be supplied to 
ICDS centres once a year - @  Rs. 500/- per year.

7) Training o f  wom en members o f  PanchayetA'^EHC m em bers (especially engaged for managing 1 
Anganwadi Centers) will be organised on ECCE in I, II & V year o f  the project fund.

8) Sisu Melas and exhibitions are to be organised taking part in different district/sub-district le’ 
occasions.

Under the present circumstances, the following have been treated as the thrust areas during the y  

2001 -02 and 2002-03 in the district.;

a) Creation o f  in fi^ tructu ral facilities in a phased m anner through convergence out o f  m z  

developmental funds o f  the district.

b) Instead o f  stressing on enrolm ent o f  the eligible but un-enrolled children , since enrolment d< 

not constitute a big problem  , more stress is put on the regular attendance o f  the enrol 

children.

c) Anganwadi M elas, Poster Exhibition, Campaign, M aterial Exhibition are to be arranged to bi 

up community awareness on the services o f  the ICDS with special emphasis on PSE.

d) Monitoring system  is to be improved further.

e) Conducting orientation /training in cascade mode on the following issues

i) Concepts o f  developments , growth and learning process o f  the pre-schoolers,

ii) Inter-relatednCiS o f  various developments and incidence o f  learning

iii) For developm ent through appropriate activities (abounding examples o f  activiti 

sensory development, cognitive and conative developmentSi explanation in 

environment, pre-num ber concepts, organisation o f  ECE classroom inter-alia .

f) Convergence between SSA and ICDS set-up in the district is to be ensured and strengthened.



GIRLS EDUCATION

It is relevant to rem ember that men and women are complementary to one another. It would be a 
different society if  only both could lead a harmonious life. History tells us that throughout the Vedic 
period, women were given a place equal to men. But with the passage o f  time, their position 
deteriorated and their status declined.

Though Manu said, “ where women are honoured, the gods are pleased; where they are not 
honoured, no sacred tires yield rewards”, he also said “ an woman is never fit for independence”.

Women in this age do not need pity, they do not need to be treated as the ‘W eaker’ sex. For this 
reason, it is envisaged (NPE 1986) that provisions will be made for equal opportunities to women with a 
view to removing dispositions and attending to their specific needs. Why then should there be 
discrimination in society’s approach towards them .

NEG A TIV E A SPECTS

1) Discrimination and sex bias operate because o f prejudices and negative perceptions in society 
regarding the role o f woman at different levels. Such discrimination may be discernible o f 
textual material in their thematic and linguistic content, as well as in presentation materials.

2) S o c i a l  E v i l s  Major social evils in our society today clearly reveal m en’s highly prejudicial 
attitude towards women. Social Evils like the bride price, dowry system , prostitution, child 
marriage etc are a curse for society^ixd-^aiv4mpedimeiit-in the- pro c e s s  o f the nation.

3) S e x  b i a s  In different walks o f life, the role o f woman has not been properly understood and 
appreciated by parents, other members o f  the family, in-laws, society iii general and. 
surprisingly, by women themselves. The negative attitude is mainly responsible for undermining 
the significant role o f  women in social, economic, cultural, historical, religions and educational 
fields.

4) D e p e n d e n c e  o f  m e n  It is considered that women can not be independent and are not capable 
o f  taking their own decisions.

5) S t i g m a  a t t a c h e d  t o  c e r t a i n  p r a c t i c e s  A  double set o f  norms is clearly revealed in the way a 
widow and windows, or spinster and bachelor are treated by our society. The stigma attached to 
childless women, working women, and in case o f others needs to be uprooted.

6) I n c a p a c i t i e s  a n d  I n  c a p a b i l i t i e s  Women, by and large, are still considered incapable o f  
competing with men in many waJksLof Ufe* It is held that they can not excel to management or 
leadership, though it may be true o f  both the sexes.

7) I l l u s t r a t i o n s  It is essential for the illustrations to be relevant to the text and helpful in 
explaining , supplementing and pnhanrinp t h e  theme. The women characters should also be 
illustrated in a dignified way, and not as a sex symbol. These should be purposeful and realistic.

P O S I T I V E  A S P E C T S :

W omen have proved themselves, both physically and intellectually, equal to men, if  not better, 
especially in the following areas

S elf reliance. Capabilities, Mutual Co-Operation, Emotional relationship. Removal o f  Social 
Stigma, Equality o f  opportunity and wages. Source o f  inspiration, Symbol o f  love and sacrifice, in 
improving their own status etc.

This is the time to look into our own heart and see whether we ourselves treat our students/children 
the same way, giving them opportunities to grow into self  reliant personalities. It is to decide now, how 
we can improve upon the situation and what role can ihe„teachers, administrators, community, and 
society as a whole play in achieving the aim o f  eliminating_of sex b ia^

At the present stage to enhance girl enrolment rate reduce and reduce dropouts, SSA interventions



may be helpful and the following strategies and activities may be taken into consideration

>  Community teachers and other stake holders are to be sensitized on importance o f  girls 
education.

> Proper community mobilization in undertaking certain effective steps on the promotion o f  
girls enrolment & retention.

> Mothers to be motivated about the issue.

> Awareness campaign to be generated with the help o f  posters, leaflets, cultural activities, 
dramas etc.

> Micro planning for girls education by the VEHC/WEHC members.''The fem ale members will 
play a major role.

> Research & Evaluation on women studies.

>  Motivational programmes fo r  the religious leaders on gender issue.

O B J E C T f V E S i -
The objective o f Gender Intervention will be -

> To achieve 100% enrolment o f  5-9 year old girls by 2003.

> To ensure their retention up to class IV

>  To ensure quality education for the enrolled girl children by 2006.

S T R A T E G I E S

1) Create a demand for Girls Education at the grassroots through intensive awareness generation 
programmes.

2) Sensitise Panchayet Functionaries, Village Education Com m ittee members. Educational 
personnel and Primary School Teachers on gender issues, with special emphasis on Girls 
Education.

3) Bridge the communication gap between parents and teachers by formation o f  effective Mother- 
Teacher Associations.

4) Develop gender sensitive materials in print, audio and v isu ^ ^ o r  capacity building o f  
functionaries at different levels o f  interaction.

5) Collaborating with other Govt. Deptts and NGOs working with sim ilar objectives

6) Undertake Research and studies on various aspects o f Girl’s Education.

P R O P O S E D  A C T I V I T I E S

i) To organize RP training at District Level for conduct different W orkshops at the Block , 
CLRC Level.

ii) W orkshops with women members o f  VEHC / W EHC at the CLRC Level.

iii) W orkshops with women members o f Panchayets /  M unicipalities to identify their role in thij 
respect. 5 members from each GP / W ard will participate in these W orkshops in the yrs II 
IV.

iv) District Level and Block / CLRC Level meetings with key persons -  4 tim es a year on thi: 
issue.

v) Meena Campaign, Video Show, Padayatra etc.

vi) Organising M a-O-Maye Mela to generate awareness realize importance o f  the role o
mothers in educating girls.



vii) Special prizes. Certificates, rewards for best school /  CLRC who can show better result and 
performance in respect o f  girls education.

viii) Health Awareness programmes for practicing good habits and to lead better life.

ix) Formation and training o f  effective M other-Teacher Associations.

x) Develop gender sensitive resource materials in audio, video and print.

It has been experienced through TLC and PLC that a literate m other takes every care o f  her child to 
ensure his /  her education so far as practicable. Not withstanding the significant changes that have taken 
place in improving the status o f  girls children in the district, a need to fiirtherjempowerment o f women 
with information and knowledge on the ways and means o f  improving their health, nutrition, education 
and social status.

A major component o f our M a ^  A > ^eness Campaign on SSA and other programmes are to create 
proper awareness on the importance W  girls as assets to society.



BLOCK NAMEaafeftaaaagBiai M e re ii^

RANIGANJ 47.94% 44.55% 92.92 7.08
BARABNI 47.94% 45.87% 95.68 4.32
GUSKARA MUNICIPALITY . 47.94% 46.06% 96.08 3.92
AUSGRAM-I 47.94% 46.23% 96.43 3.57
JAMURIA MUNICIPALITY 47.94% 46.35% 96.67 3.33
KANKSA 47.94% 46.35% 96.68 3.32
JAMURIA 47.94% 46.45% 96.89 3.11
AUSGRAM-II 47.94% 46.48% 96.96 ' 3.04
DURGAPUR-FARIDPUR 47.94% 46.54% 97.07 2.93
GALSI-I 47.94% 46.55% 97.10 2.90
GALSI-II 47.94% 46.92% 97.87 2.13
KALNA-II 47.94% 46.98% 98.00 2.00
DURGAPUR MC 47.94% 47.15% 98.35 1.65
RANIGANJ MUNICIPALITY 47.94% 47.18% 98.42 1.58
JAMALPUR 47.94% 47.22% 98.50 1.50
BHATAR 47.94% 47.24% 98.54 1.46
KETUGRAM-II 47.94% 47.33% 98.72 1.28
MONGALKOTE 47.94% 47.33% 98.72 1.28
SALANPUR 47.94% 47.39% 98.86 1.14
MEMARI MUNICIPALITY 47.94% 47.43% ■98.93 1.07
BURDW/'-N-ll 47.94% 47.45% 98.98 1.02
Ph NDABESWAR 47.94% 47.51% 99.11 0.89
MEMARM • 47.94% 47.69% 99.48 0.52
ANDAL 47.94% 47.69% 99.49 0.51
KETUGRAM-I 47.94% 47.73% 99.56 0.44
KHANDOGHOSH 47.94% 47.75% 99.60 0.40
PURBASTHALI-II 47.94% 47.92% 99.95 0.05
MEMARI-II 47.94% 48.05% 100.24 -0.24
DAINHAT MUNiaPALITY 47.94% 48.07% 100.26 -0.26
KATWA-II 47.94% 48.09% 100.32 -0.32
KULTI MUNICIPALITY 47.94% 48.51% 101.19 -1.19
KATWA-I 47.94% 48.54% 101.25 -1.25
BURDWAN-I 47.94% 48.59% 101.36 -1.36
KALNA-I 47.94% 48.82% 101.84 -1.84
PURBASTHALI-I 47.94% 48.92% 102.05 -2.05
RAINA-ll 47.94% 49.06% 102.34 -2.34
RAINA-I 47.94% 49.08% 102.37 -2.37
MONTESWAR 47.94% 49.08% 102.38 -2.38
KATWA MUNICIPALITY 47.94% 49.22% 102.67 -2.67
KALNA MUNICIPALITY 47.94% 50.15% 104.61 -4.61
BURDWAN MUNICIPALITY 47.94% 50.49% 105.33 -5.33
IGE- INDEX FOR GENDER EQUITY
NE- NET ENROLMENT
N.B. Population A Sex-ratio o f the district in accordance with provisional Census 
Report -2001
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1 ANDAL 5584 11708 47.69% 4641 9600 48.34% 13

2 AUSGRAM-I 5079 10987 46.23% 4036 8662 46.59% 39

3 AUSGRAM-II 6859 14756 46.48% 5495 11831 46.45% 53

4 BARABNI 4859 10593 45.87% 4023 8695 46.27% 35

5 BHATAR 11984 25368 47.24% 10054 21216 47.39% 54

6 BURDWAN MUNICIPALITY 11313 22405 50.49% 8712 17415 50.03% 23

7 BURDWAN-I 9131 18792 48.59% 7098 14602 48.61% 22

8 BURDWAN-II 6279 13233. 47.45% 4802 10058 47.74% 21

9 DAINHAT MUNICIPALITY 1118 2326 48.07% 882 1829 48.22% 5

10 DURGAPUR MC 11361 24095 47.15% 8697 18431 47.19% 27

11 DURGAPUR-FARIDPUR 4871 10467 46.54% 4245 9064 46.83% 21

12 GALSI-I 7994 17173 46.55% 6808 14569 46.73% 37

13 GALSI-II 6801 14495 46.92% 5439 11469 47.42% 32

14 GUSKARA MUNICIPALITY 1474 3200 46.06% 1188 2555 46.50% 7

15 JAMALPUR 6231 13195 47.22% 4944 10660 46.38% 21

16 JAMURIA 4591 9884 46.45% 3926 8352 47.01% 24

17 JAMURIA MUNICIPALITY 5193 11205 46.35% 4466 9627 46.39% 16

18 KALNA MUNICIPALITY 2886 5755 50.15% 2432 4800 50.67% 7

19 KALNA-I 10834 22190 48.82% 9052 18577 48.73% 16

20 KALNA-II 7427 15808 46.98% 5694 12062 47.21% 32
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No of 
SCHOOLS 

WITH GILRS GE 
<■45%

21 KANKSA 6921 14933 46.35% 5975 12840 46.53% 41

22 KATWA MUNICIPALITY 2678 5441 49.22% 2020 4190 48.21% 5

23 KATWA-I 8753 18033 48.54% 6880 14311 48.07% 27

24 KATWA-II 6352 13208 48.09% 5075 10449 48.57% 31

25 KETUGRAM-I 7877 16503 47.73% 6732 14042 47.94% 26

26 KETUGRAM-II 5844 12348 47.33% 5013 10512 47.69% 28

27 KHANDOGHOSH 8941 18726 47.75% 7667 16043 47.79% 42

28 KULTI MUNICIPALITY 8612 17752 48.51% 7325 14921 . 49.09% 20

29 MEMARI MUNICIPALITY 1568 3306 47.43% 1540 3241 47.52% 3

30 MEMARI-I 9686 20311 47.69% 7951 16386 48.52% 24

31 MEMARI-II 7226 15037 48.05% 6353 13275 47.86% 27

32 MONGALKOTE 12029 25416 47.33% 10067 21241 47.39% 59

33 MONTESWAR 11933 24313 49.08% 10477 21312 49.16% 44

34 PANDABESWAR 4184 8806 47.51% 3434 7140 48.10% 11

35 PURBASTHALI-I 10070 20584 48.92% 7667 15634 49.04% 22

36 PURBASTHALI-II 11676 24367 47.92% 9832 20522 47.91% 21

37 r^ lN A -l 8438 17194 49.08% 6950 14116 49.23% 31

38 RAINA-II 6664 13583 49.06% 5584 11486 48.62% 32

39 RANIGANJ 2132 4786 44.55% 1869 4164 44.88% 8

40 RANIGANJ MUNICIPALITY 4718 9999 47.18% 3628 7652 47.41% 19

41 SALANPUR 5165 10898 47.39% 3694 7682 48.09% 22

TOTAL 283336 593179 47.77% 232367 485233 47.89% 1048
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KI1.SEARCH & STUDIES

It is expected that adequate  studies will be sponsored on various issues and interventions to 
^ id e  the  activities o f  S.S.A . in future for UEE. Research under the project w ill be view ed as a 
s id e l in e  force for taking up o f  various new initiatives to face the challenge and to reach the goal. It is 
ihe m ain  objective o f  S.S.A. to universalize quality elem entary  education  to every child o f  the society.

From  H2H survey and D ISE , some specific problem s have been identified with regard to 
i^nrolment, retention and achievem ent. Som e o f  them are as follows:

1. A good num ber o f  guardians arc not interested in send ing  their wards to schools for formal 
education instead o f  personal profit.

2. A large num ber o f  ch ild ren  in Burdwan are child labourers who rem ain engaged in other 
business at the tim e o f  the school hours.

3. A  small portion o f  the M uslim  com m unity are in terested in sending their wards in the 
m aktabs which do not provide MLL.

4. A  good num ber o f  ch ildren  drop out o f  schools for present m onotonous system  o f  education 
and unattractive school-situation.

5. Som e guardians are no t interested to educate their fem ale child.

6. C om m unity participation /  PTA / M TA involvem ent is not so satisfactory.

U ndoubtedly there are so m any socio-biological, socio-econom ic problem s, which cause 
bckage o f  the formal education system s, but to overcom e them  DPO has proposed to undertake 
rtain  specific strategies and activ ities in this area, w hich are as follow s:

•Q ualita tive  developm ent o f  teaching-learning process

•B e tte r  co-ordination as a grand alliance for U PE/U EE

•T o  bring  all the children under the um brella o f  prim ary education

•A ssessm ent, m onitoring, supervision, evaluation, follow  up action.

To im plem ent the strategies m entioned above, in tensive and extensive studies m ust be 
dertaken, w hich m ay be identified under various research head ings such as

1. C apacity  Building

i) Form ation o f  the  D istrict R esearch &  S tudies Team  (D RST) w ith a district co
coordinator, co-coordinating at the d istric t level.

- O rientation to D R ST and D A R G .

ii) O rientation program m e to different stud ies undertaken.

2. In-depth Studies

Studies pertaining to  the underlying reason on the existing status o f  the issues in 
^cem. This study is m ostly qualitative in nature.



3. A ction  R esearch  :

Action Research concerns with m ore o r less sm all scale stud ies w hich can be  pertaining t 
issues like:-

a. The study on assessing  pre-prim ary activity in the plan yr. I &  V

b. The study on enro lm ent and drop-out in the year 1 & III

c. The midterm assessm ent study (M A S ) in the year II &  IV

d. the study on teacher-status and assessm ent in the year I! &  V

e. the study on gender issue s in the year II, III & IV

f. the study on lED  in the year II & IV

g. the study on im pact tra in ing  o f  teachers, com m unity  personnel and others in the II, III, IV, \

h. the study on assessing the impact o f  SSAon education in the year III & IV

i. The study on com m unity  participation, involvem ent, m obilization  and activity/role o f  th 
NG Os, PTA, M TA  etc.

j. Study on alternative schooling.

4. Im p a c t S tu d y :

Im pact assessm ent o f  strategies with district specific ities through :

i) Q uantitative studies in the d ifferen t in tervention areas i.c
G ender/IE D /C om m unity/A ltem ative Schooling  /E C C E  etc.

ii) Q ualitative studies in the form o f  c luster o f  case  studies/individual case  studies.

5. D issem ination

D issem ination w orkshop to be conducted after com plete  report docum entation  o f  each stud> 
in the areas covered in the study.

6. S L IP  S tud ies (fo r  3 rd  Y e a r)

School-specific assessm ent o f  students on achieved com petency  versus desired  com petenc 
at different grades and  d ifferen t intervals o f  the academ ic session-in  SLIP schools. ‘

7. S pecia l S tud ies

a. C o h o r t  S t u d y  : T his study w ill be undertaken to  study  school efficiency  through tb  
num ber o f  pupil years required to com plete e lem en tary  education.

b. B a s e  l i n e  A s s e s s m e n t  S u r v e y : -  A  baseline assessm en t survey w ill be conducted t  
assess the achievem ent levels at elem entary  schoo ls am ong the students at the initia 
stage o f  the project. The study will be conducted  in  a  sam ple o f  50 schools randomly 
selected . The study w ill be com m enced around  A pril 2002.

c. M i d d t e r m  A s s e s s m e n t  S u r v e y :  M idterm  A ssessm en t Survey w ill be conducted after * 
years o f  conducting the baseline assessm ent su rvey  am ong the sam e sam ple schools t» 
study the im pact o f  the interventions m ade over the  period  o f  tim e. T his survey w il’ h  
conducted around A pril-2004.



INNOVATION

For proper and successful im plem entation o f  any project or program m e, the innovative works 

are very  useful. This initiative keeps stim ulation to the project, program m e and activ ities to reach the 

target. The innovation o f  work can generate m om entum  to the entire program nm e for achieving the 

goal. So the innovative w ork is essential to m ake the project effective and fruitful.

In the innovative areas, the district is preparing a plan in details w ith  a  realistic nature and 

executable manner. It is being decided by a team  o f  experts on the basis o f  necessity  for proper 

im plem entation during the project peiiod o f  SSA. But at present stage, it has decided to  allc-cate th r  

required am ount for the innovative w ork during the project period o f  SSA  for U PEA JEE w hich has been 

displayed in the costing part o f  the area o f  innovation for the com ing five years (P lann ing  for U PE).

Specific efforts will be m ade to identify  and im plem ent the innovative activ ities during the 

p lanning proccss for UEE w hich is going to be initiated within a few m onths. A  team  has been form ed 

to identify  the innovative issues and to ascertain  the process incorporating  specific  activities for 

im provem ent o f  the total scenario o f  prim ary education.

W e hope, that one experience on exercising UPE will help to have be tte r and useful strategies in 

this regard  which will be reflected in the plan fo r UEE in the near future.



P erspective  P lan  fo r  SSA

C onsiderable am ount o f  research in the areas o f  teaching learning process and 

teachers training program m e in the past few decades has m ade in evident that for the 

overall cognitive and affective developm ent o f  children, it is im portant for teachers to be 

well equipped in term s o f  child  psychology, appreciation o f  innate potential in children 

and understanding o f  the learning process in children. Teacher Training program m es 

em phasise capacity building o f  the teachers to this end.

But it should be kept in m ind that teacher-training program m e is not a  one tim e 

effort rather an ongoing continuous process. There is a need to m aintain a sustained  

interaction w ith the teachers even after the training program m e is over. It is in this 

contex t D istance Education Program m e plays a vital role. It has been envisaged as a 

m ajor area o f  intervention under SSA's activities to strengthen the ongoing train ing 

program m e for teachers and other personnel in one prim ary education sector.

It focuses on integration and use o f  d istance learning (D L) m aterials and inputs 

through print, audio and visual m edia for the various training activities under SSA . T he 

goal o f  D EP-SSA  is to strengthen the concept o f  quality  education by developing relevant 

resource m aterial for teachers -

The objectives o f  DEP are as follows

1. to  develop D istance learning (DL) inputs and m aterials for training the p rim ary

school teachers.

2. to  assist in reducing transm ission loss by suitable D L  interventions, thereby

increasing consistency and quality o f  training efforts.

3. to  organise training o f  teachers and prim ary education personnel on use o f  these

D L m aterials.

S tra te g y



1. Form ation o f  D istrict R esouce G roup w hich w ill be  associated w ith the activity  o f  

DEP in the district. T he DRG m em bers for DEP to be part o f  the DRG  Pedagogy.

2. B uilding capacity  at different levels o f  d istrict functionaries and prim ary 

education personnel on DEP. Identification o f  needs for developm ent o f  resource 

m aterial. D istribution o f  DL m aterials upto CLR C  level.

The A ctiv ities to be undertaken for DEP in the d istrict are as follows: -

1) Interaction w ith  m em bers o f  DRG for DEP and prim ary school teachers through 

m eetings/w orkshops for need assessm ent for developm ent o f  resource m aterial for 

teachers.

2) D evelopm ent o f  DL m aterial both print and non-print based on need assessm ent 

o f  the teacher-train ing program m e.

3) O rganising w orkshops to  train RTs & C PC s for the use o f  DL m aterials at the 

district level.

4) O rganising training program m e for prim ary school teachers on use o f  DL 

m aterials.

5) O rganising A fternoon w orkshops for teachers at CLRC level to  orient on use o f  

DL m aterial, its effectiveness in classroom  transaction, identification o f  school 

specific needs in the teaching-leam ing process.



INTEG RATED EDUCATION FOR THE DISA BLED

SSA envisages integrated education for both physically  handicapped and m entally  retar 

children w ith m ild and m oderate disability .

In view  o f  guidelines provided  under SSA, follow ing activities and  strategies are to 

im plem ented and adopted:

1) A D istrict Level C o-O rdinator on lED  will be engaged in the DPO

2) A D istrict Resource G roup (D R G ) on lED will be form ed. Resources from  H ealth  D epartm  
will also be utilized for this purpose

3) D istrict Level W orkshop on lE D  w ill be arranged in the 1*‘ , 2"^ &  4rth  year o f  the plan per 
w ith  the N G O s, Panchayet /  M unicipal Functionaries, G ovt, officials and  others.

4) N G O s will be identified in every  Block / M unicipality, also  have capabilities to undertake 
sorts o f  activities.

5) A ssessm ent o f  disability  in all the areas o f  the B lock /  M unicipalities th rough cam ps.

6) M ainstream ing o f  d isabled children into special schools depending upon the type and ex ten t 

disability.

7) Efforts for integrating the d isab led  w ith the m ainstream ing schools.

8) O rientation o f  SSA  personnel at the district level.

9) O rientation o f  the  parents and  guardians o f  the d isabled children on  lE D  at the BlocJ

M unicipality  Level.

10) lED  R esource C entre will be set up at the Circle Level.

11) R esource supports will be provided  to schools through Special R esource Teachers.

12) C onvergence w ith  o ther departm ents w ording fo r the d isab led  v iz  H ealth , D isab led  W elfa  

Social W elfare, W om en &  C hild  W elfare, Tribal W elfare etc.

13) D evelopm ent o f  TL M  and o ther train ing m aterials for the teachers and  as w ell as pupil.

14) A barrier free environm ent (congenial) for the disabled ch ild ren  w ill be  p rov ided  in each scb^ 

so far as practicable.

15) All train ing/orien tation  p rogram m es o f  the R PS/R TS/V EH C /W EH C  m em bers etc w ill incliu

I ED com ponent in o rder to sensitize the functionaries.



16) Engagem ent o f  D istrict Level Resource O rganisation (D LR O ) to m eet the  required needs o f  the 

integrated children.

17) M ass A w areness on lED  in the com m unity.

For im plem entation o f  the above activities and to achieve the above m entioned objectives, the 

b llow ing  steps will be taken.

A) Y early Survey to collect and collate the datas.

B) A ssessm ent and Screening in a proper and planned way.

C) W orkshops, M eetings, Sem inars at different Levels.

D) D L R O ’s (NGO ) involvem ent.

E) A ids and Appliances.

F) Evaluation (tim e-fram e-w ise).

In Article 41 o f  our constitution^ it has been indicated that state shall m ake provision for 
^curing the right t:.' work to education and to public assistance in the case o f  unem ploym ent, old age, 
ickness and disablem ent and in o ther cases o f  underserved w ant . P rev iously  a d ifferent line o f  
)proach i.e. providing education in  schools specially m eant for each  d isability  w as adopted. But tim es 
id  concepts have been changed. It is no longer considered appropriate  to  have separate schools for 
lildren w ith disabilities in stead , it was the m ovem ent o f  in tegration in con tex t to  exclusion or 
gregation w hich has gained m om entum  in recent years particularly  in the decade o f  1990s.

To achieve the goal o f  U PE/U EE, the G ovt has introduced Sarva S iksha  A bhiyan. I f  that as so, 

ucation  o f  children with d isabilities m ust becom e integral part o f  national in itiative for obvious 

ason because: -

a) E ducation for all cannot be achieved w ithout including ch ildren  w ith  special needs.

[)) P rim ary school in the rural/urban area becom es the natural cho ice  keep ing  in v iew  its proxim ity, 
and

!
:) It is the issue o f  non-discrim ination and him ian rights, that those  ch ild ren  w ith  Sf>ecial needs are 

n o t segregated but included as part o f  the m ainstream .

i|^ersons w ith  D isabilities A ct (1995) have addressed the issue o f  education  o f  persons w ith  disabilities
|i

j)y o ffering  w ide range o f  educational opportunities.

jlc rv en tio n s  ( D istrict^

1) A ppointm ent o f  D R C  and PC

2) Form ation o f  DRG



3) Identification o f  A reas &  Survey.

4) Screening A ssessm ent and  N ew  E nro lm en t

5) C om m unity Sensitisation.

.6) Pre-integration skills.

7) D istribution o f  A ids &  Appliances.

8) O rientation o f  teachers.

9) Selection o f  D istrict Level Resource O rganisation (D LR O )

Plan:-

T he m ain objective o f  the  lE D  program m e is to  evolve, dem onstrate, evaluate and documei 
strategies that facilitate UPEAJEE for children w ith d isabilities.

S p e c i f i c  O b j e c t i v e s : -

a) C apacity  building at the d istric t level.

b) C apacity  building o f  school teachers to identify children w ith  disabilities.

c) Facilitating participation and involvem ent o f  teacher and non-disabled peers in acceptin 
children w ith special needs in school and in com m unity  program m e.

d) Prom ote participation and involvem ent o f  fam ily m em bers in training theii child w i| 
disabilities.

e) Integrating the identified children in formal school.

f) P roviding required services to the disabled ch ildren  w ho are already in school.

S t r a t e g y : -

a) C apacity  building at d ifferen t levels

b) S trategy related to enhance academ ic and social perform ance o f  children with disabilities (i) 
Survey (ii) A ssessm ent for needs identification ©  Involvem ent o f  R esource Organisations for 
developm ent o f  m otor, cognitive and language ability  o f  integrated children.

A s an alternative to this system  it has been decided to  go for N G O s, w ho w ill be entrusted the jo b  
o f  special teachers and w ho w ill w ork  as resource organisatio ii for lE D  com ponent o f  DPO. D istril 
Level N G O s will be called D istrict Level R esource O rganisation (D LR O )

Activities.

>  Engagem ent o f  duly qualified and  com petent lE D  C o-ord inator and program m ing Co-ordinator]

>  Form ation o f  D R G  w ith  representatives from  D SW O , C M O H , N G O s etc.

>  A w areness Cam ps a t GPAVard Level

>  O rientation /  Sensitisation /  W orkshops /  M eeting

1) Sensitisation o f  D istrict Functionaries

2) Sensitisation o f  B lock /  M unicipality Level



3) O rientation o f  all Prim ary School Teacher o f  the  in terven ing  areas

4) M eeting w ith  guardians o f  disabled children o f  the  in terven ing  CLR C s

T h e  f o l l o w i n g  t o p i c s  w i l l  b e  c o v e r e d  i n  t h e  o r i e n t a t i o n  a n d  t r a i n i n g  p r o g r a m m e : -

i) W hat is lE D C

ii) Facilities available under lED C

iii) R esource Room  facilities

iv) C om m on factors o f  SSA  &  lED C

v) H ow  SSA  & lED C  can  w ork together

vi) N eeds o f  children w ith disabilities, teacher and parents

vii) S tructural /  physical m odification that prom otes better in tegration

viii) M odules o f  integration

ix) In tegration  barriers like attitudinal issues and logistic issues and the accessib ility  issues and 
stra teg ies to overcom e this.

x) T c a c h e r  an d  p ee r g ro u p  s tra teg ies  for facilita ting  in teraction

C a m p a i g n

>  O bservance o f  W orld D isable Day

>  C ultural C om petition

>  C ultural C om petition  am ong Disable Children

>  D ram a and Folk Songs on  lED

>  Leaflets, Postering, P rinting etc 

S u r \ ' e y  &  I d e n t i f i c a t i o n ,

>  School survey  by teachers to identify children spl. needs.

>  H ouse hold  survey by VECAVEC m em ber.

>  C om pilation .

S c r e e n i n g  a n d  A s s e s s m e n t

>  F orm ing  m ulti d iscip linary  assessm ent team  w ith expert form  the field  o f  M edical, 
Psycho log ical and Special educated personnel.

>  Th€ above team  w ill identify  the special need o f  d isable ch ildren .

>  W all W riting, Leaflet, M iking, Postering to be used ex tensively  before  assessm en t cam p.

>  T he assessm ent program m e m ay be organised in 3-4 at the in terven ing  areas.

A i d s  4& A p p l i a n c e s

>  A ids &  A ppliances w ill be provided to the disabled children through convergence  w ith



ALIM CO . 60%  o f  the fund will be contributed by  A L IM C O  and the rem ain ing  40%  w ill b^ 
done by SSA.

>  In case o f  non availability, the appliance, furniture w ill be procured from  the  m arket.

JSnsas^rn^nJ qLDJLRQ

>  DLRO will be engaged at the areas to look after the special needs o f  in tegrated  disabled 
children. NG Os w orking in the field o f  d isabilities w ill be contacted  for the same. E ach  DLI 
should have three special educators from  different field o f  disability  viz V isual, M ental and 
Hearing.

N ^ l H 'o r k i n g  w i t h  N a t i o n a l  I n s t i t u t e s

DPO will develop netw ork with State / N ational Level Institutes viz N IO H , N IM H , A Y JN II 
N IV H  for obtaining and developing m aterials, providing aids and appliances and o ther required 
services.

Resource Library

Setting up a Resource Library on lED  and apart from  various references, a d isp lay  board  wi* 
d ifleren t aids and appliances will be made.

yjsit
y  V isit o f  lED  Co-O rdinator, Program m ing O fficcr and SR G  m em bers to State.

>  O ther SSA district visit o f  DRG m em bers and lED  C o-O rdinators.

Smtamabilit}'

For effective Sustainability (w hich is very crucial and d ifficu lt one) o f  the p ro jec t o f  this nature 
follow ing activities w ill com m ence. The activities o f  th is ob jective are  a im ed at supporting  the ch a ij 
in roles and C o-O rdinating the flow o f  inform ation about change w ith in  the serv ice system s o f  
com m unities. A ctivities include under this w ould be

a) Shaping collaborative relationships am ong public, p rivate and  com m unity  organisation .

b) Shaping collaborative relationships am ong public, p rivate and  com m unity  o rganization .

c) Establishing co-operative agreem ent w ith  school d istric ts, education  serv ices d istric ts, healtK 
services, rural developm ent service providers and o ther appropriate  departm en ts  and local 
agencies.

d) Shaping social service agencies and system s roles to  respond to  the needs o f  inclusive educat 
in the com m unity.

e) Incom e G eneration Program m es.

It is hoped, that the problem s in this connection w ill be dealt w ith holistic  and  in tegrated  a p p ro a i 
and in the era o f  g lobalisation our country is also bound to  be influenced  by deve lopm en ts in th is reg  
elsew here in the world.



MEDIA & POCUMENTATIQN
PERSPECTIVE PLANNING (2001 -  2006)

M edia and D ocum entation is an integral part o f  any projcct w hich focuses on the issues 

o f  developm ent. The m ain  objective o f  fram ing a m edia strategy is to generate awareness 

about the issue to the righ t target audiences for successful im plem entation o f  the project.

Thus in case o f  Sarba Siksha A bhijan (SSA ), the perspective p lan for the next five 

years should reflect an attem pt to achieve the U niversalisation o f  Prim ary E ducation (UPE) 

along with UEE. Thus the m edia strategy will include activities related  to d issem ination o f 

inform ation on A ccess, Enrolm ent, Retention and Q uality  o f  Education by utilising different 

channels o f  com m unication viz Print, A udio-visual and Live M edia.

In case o f  B urdw an district, it has Industrial &  urbanised area along with a vast 

agricultural land. The population is heterogeneous because o f  its w ide dem ographical range. 

T his d istrict has a problem  o f  child labourers along with som e m igratory  population. 

C onsidering the above m entioned features, the m edia strategy along w ith activities, for the 

next five years will be consisting o f  the follow ings

i) C am paign through Public Address System  (PA S) and utilising prin t m edia should be 

designed keeping in m ind the area specificity. For exam ple, in the Santhal belt/area, the entire 

cam paign activities should be done through m iking in the m elas, local program m es etc. For 

the urban areas, this cam paign activities m ay focus on distribution o f  pam phlets, leaflets, 

posters etc. The m essages to be dissem inated in the cam paign are to be designed  considering 

the m ain  objectives o f  U PE. N ew spaper insertions, spots on local channels (channel B, 

A akash, ETV ) can also be undertaken in this regard. In case o f  people in rural areas cam paign 

through audio channel (i.e .R adio) will also be able to create an im pact..

T he second phase o f  cam paign activity m ay focus on in depth  inform ation  on  the issue 

o f  SSA  to  different sets o f  target audiences i.e. teachers, parents and com m unity . F o r teachers, 

w orkshops and sem inars w ill be organised by the d istrict authority. T he m essages to be 

d issem inated are a) W hat is SSA , b) W hy SSA & C) W hat are your (teachers) responsibilities 

in achieving SSA in your district. In case o f  parents, m ass m edia w ill be  effective though 

interpersonal com m unication will also be needed for changing the attitude o f  parents tow ards 

elem entary  education.

F or larger com m unity  wall writing, hoarding, postering etc w ill be effective. This 

activity needs to have a bottom  up approach for m axim um  effectiveness.



ii) M ela, Exhib ition  The district as well as block, panchayet w ill put up stalls in Book Fairs, 

Sishu M ela, K azi N aznil M ela, Srabani M ela and M elas held at tribal areas on a regular basis 

for generating aw areness am ong people.

iii) In Burdw an D istrict, d ifferent form s o f  folk culture is predom inant like Tusu , Bhadu, Letto 

etc. Folk M edia o r L ive M edia is an effective medium to m obilise people tow ards building up 

o f  a m ovem ent very  easily. T im e to tim e on a regular interval, folk m edia m ay  be utilised 

specifically in the  agricultural belt.

iv) Publications M aterial developm ent is an im portant com ponent o f  the M edia  Strategy. 

Print m edia w ill be utilised for generating awareness am ong larger com m unity  as well as 

am ong policy m akers etc. A quarterly  publication in this regard  authority  w ill serve the 

purpose. Books, Pam phlets, B rochures will also be developed keeping  in m ind the linguistic 

heterogeneity o f  the population.

iv) Special focus to  be given to  the  child  labourers residing at the  various areas o f  the  district. 

Special cam paign at the interval o f  three m onths will be designed  for them  th rough  audio &  

audio visual channels.

v) F or M igrato iy  Population also som e special cam paign will also  be designed  accordingly .

D ocum entation is an art o f  keeping records chronologically  for fu ture references. 

D ocum entation o f  the total project needs to be done professionally  in order to  m onitor the 

progress o f  the pro ject also. D ifferent reports are to be prepared considering  the different 

angles o f  the pro ject from tim e to tim e. Still photography, video docum entation  and report 

w riting  are three m ain  areas o f  docum entation. Thus, from  the very  beginning o f  the project 

progress needs to  be recorded by  a  group o f  project m em bers at d istric t, b lock  and  circle  level 

sim ultaneously. T im e to tim e, w orkshops on docum entation to  be  organised  at d iffe ren t levels.

For the  M edia &  D ocum entation com ponent, the ex isting  departm ents handling 

publicity  w ill be responsible here also. In Burdwan, D ICO  handles the  entire p ub lic ity  in the 

district. In the circle level, SI o f  schools and Panchayet/M unicipalities will be responsib le  foi 

handling publicity . Thus throughout the  entire period D IC O  at the  d istrict level w ill be 

w orking closely  w ith  DPO, SSA  and DI o f  Schools at the d istrict level.



MANAGKMENT INFORMATION SYSTEM

For successful im plem entation o f  any project /  program m e, an inform ation  system  is vitally 

im portant. Inform ation flow through d ifferen t levels o f  the pro ject at the right tim e in a right m anner 

will not only ensure the successful im plem entation o f  the schem e /  program m e /  p roject, but will also
♦

help in taking corrective m easure tim ely and effectively.

M anagem ent Inform ation System  has two fold system , one on School Inform ation w hich is 

pulm onary called as Educational m anagem ent Inform ation System  (EM IS) and  the other is Project 

ilnform ation which is generally  called as Project M anagem ent Inform ation System  (PM IS). This M IS is 

ione o f  the im portant areas which can  keep a good linkages w ith the Sub-D ivisions, B locks, 

jM unicipalities, C ircles and G rassroots Level also.

P r o p o s e d  A c t i v i t i e s  t o  h e  c o n d u c t e d  i n  t h i s  f i e l d  :

A) D i s L  I n f o r m a t i o n  S y s t e m  o f  E d u c a t i o n  ( D I S E )  D ISE is an im portan t tool in ihe system  o f  

EM IS for co llecting  data from  schools every year as on 30**’ Septem ber. A fter collection o f  

data through trained personnel, the district m akes them  aggregated and  com m ent upon it.

B) P r o j e c t  M a n a g e m e n t  I n f o r m a t i o n  S y s t e m  ( P M I S )  PM IS is an  im portant tool for 

m onitoring and  evaluation o f  the project. This system  also functions through a certain  

form at, w h ich  the p ro ject personnel can use on their in form ation  too l. A ll the  personnel righ t 

from  the d istric t to sub-district level will be trained to  use  it properly .

C) C o m p u t e r  C e l l  a t  D P O  T his im portant activ ity  w ill help the  p lanners and those

responsible fo r execution  to  preserve D ISE data, PM IS data  in an  aggregated  m anner and

send the report to the state for their intervention. C erta in  a rrangem ents are  to  be m ade for

installation o f  hardw are in the office.

D) C o m p u t e r  c e l l  a t  C L R C : -  F or c ircle  level D ata entr\' as ensuing  ref>ort &  inform ation, one 

com puter m ay  be supplied  to  each  55 no o f  CLRC.

E) M o n t h l y  R e p o r t i n g  S y s t e m  ( M R S )  From  V EH C /  W E H C  to S ? 0  th rough  C L R C  & D PO . 

T his reporting  system  m ust be ensured.

F) T r a i n i n g  /  O r i e n t a t i o n  P roper training w'ill be im parted  to them , w h o  w ill be in the M IS at 

d ifferen t levels.

M a i n t e n a n c e  &  C o n t i n g e n c y  M IS  will be supported for its p roper an d  effective functioning 
jisuring M ain tenance & C ontingency  expenditure on regular basis.



Major Intervention : PROJECT MANAGEMENT 

Tsble-1/PM> Activity >_^tafT-Salary rPistrlctProject Ofncc^: Activity Code - PMQl

Sub-
Activity

Code
Sub-Activity details

!
Unit Cost

l i t  Year 2nd Year 3rd Year 4th Year 5th Year Totai
Remarks

Ph Fin Ph Fin Ph Hn Ph Fin Ph Fin Ph Fin

PMOI/01 D.P.O.
1 1 1 1 I 5.00 0.00

Govt. OfTiccrs on 
deputation or placement 

of Service
PMOl/02 A.D.P.O.

2 2 2 2 2 10.00 0.00 Aj above

PMOl/0.' DDPO
4 4 4 4 4 20.00 0.00 As above

PMOl/04 F.A.O. 0.06/head/m
onth

I 0.36 1 0.72 1 0.72 1 0.72 1 0.72 5.00 3.24 1st Year for 6 months

PMOl/05 MIS-in-Chargc 0.06/head/m
onth 1 0.36 1 0.72 1 0.72 1 0.72 1 0.72 5.00 3.24 As above

PMOl/06 DEO 0.045/head/
month 3 1.08 3 1.62 3 1.62 3 1.62 3 1 62 15.00 7.56 As above

PMOl/07 TOI/C 0.06/head/m
onth 1 0.36 1 0.72 ! 0.72 1 0.72 1 0.72 5.00 3.24 As above

PMOl/08 UDC (General) 0.045/head/
month 2 0.54 2 1.08 2 I.OK 2 1.08 2 I.OH 10.00 4 K6 As above

PMOl/09 UDC (Cash & Account) 0.045/head/
month 1 0.27 I 0.54 1 0.54 1 0.54 1 0.54 5.00 2.43 As above

PMOl/IO LDC 0.04/head/m
onth 3 0.72 3 1.44 3 1.44 3 1.44 3 1.44 15.00 6.48 As above

PMOl/ll A. I-:. 0.06/head/m
onth 1 0.36 1 0.72 1 0.72 1 0.72 1 0.72 5.00 3.24 As above

J.H. 0.05/head/m
onth 3 0.90 3 1.80 3 I.KO 3 I.KO 3 I.KO 15.00 8.10 A s ab<ivc

PMOI/12 Peon (Or. D) 0.03/head/m
onth

4 0.72 4 1.44 4 1.44 4 1.44 4 1.44 20.00 6.4K A s  :i Ih »vc

PM0I/I3 Night Guard cum 
Darwan/Care taker

0.03/head/m
onth

1 0.18 1 0.36 I 0.^6 I 0.36 1 0.36 5.00 1.62 A s  a bove

PMOI/15 Gender Co-ordinator 0.06/head/m
onth

1 0.36 1 0.72 I 0.72 1 0.72 1 0.72 .S.OO 3.24 A s above

PMOI/16 lED Co-ordinator 0.06/head/m
onth

1 0.36 1 0.72 1 0.72 1 0.72 I 0.72 5.00 3.24 A s  above



I— ------------- ^ ---- -̂--- » ^ : u r M.a 1 0.72 5.00 3.24 1 As above
PMOl/18 Community Mobilization 

co-ordinator
0.06/head/m

onth 1 0.36 1 0.72 1 0.72 1 0J2 1 0.72 5.00 3.24 As above

PMOI/19 Alternative schooling Co
ordinator

0.06/head/m
onth 1 0.36 1 0.11 1 0.72 1 0.72 1 0.72 5.00 3.24 As above

PMOl/20 ECE Co-ordinatlor 0.06/head/m
onth 1 0.36 1 0.72 1 0.72 1 0.72 1 0.72 5.00 3.24 As above

PM01/2I Planning co-ordinator 0.06/head/m
onth 1 0.72 1 0.72 1 0.72 1 0.72 1 0.72 5.00 3.60 As above

PMOI/22 As co-ordinator 0.006^d/m
onth 1 0.26 1 0.72 1 0.72 1 0.72 1 0.72 5.00 3.14

Total 8.99 16.92 16.92 16.92 16.92 76.67

T a b l e - 2 / P M -  A c t i v i t y
3>X

L - J ' j i r n l t u r c i A c t l v i t v  Code -  P M 0 2

Sub-
Sub-Actlvlty details 1 Inti

1st Year 2nd Year 3rd Year 4th Year 5th Year Total
Aviiviiy

Code
unii 1,091

Ph Hn Ph ¥ln Ph Fin Ph Hn Ph Fin Ph Fin
Remarks

PM02/01 Almirah, Chair, Table, rack 
etc. 1.25 1.00 0.50 2.75

PM02/02 Maintenance cost 0.10 0.10 0.10 0.10 0.10 0.50

Total U 5 1.10 0.60 0.10 0.10 3.25

Tabte-3/PM, Activity :> Capacity Building : Activity Code » PMQ3

Sub-
Activity

Code
Sub-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total
Remark.^

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

PM03/0I Workshop/Training of 
district functionaries for

0.0015/hd/d
ay 50 0.150 150 0.450 100 0.300 300 0.900 1st Year for six months

PM03/02 Exposure visit
0.250 0.500 1.000 1.000 1.000 0 3.750 do

Total 0.400 0.950 IJOO 1.000 1.000 4.650



Table-4/PM. Activity Equipment: Activity Code - PM 04

Sub-
Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total

Code Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
Rem s rks

PM04/01 Slide Projector
0.15 1 0.15 0.150

PM04/02 Electronic Book binding
0.60 1 0.60 0.600

PM04/03 Amplifier
0.12 1 0.12 0.120

PM04/04 Electronic Data Capturing 
Machine 0.50 1 0.50 0.500

PM04/05 Telephone
0.03 1 0.03 0.030

PM04/06 Water filter
0.10 1 0.10 0.100

PM04/07 Intercom System of DPO
0.03 0.36 0.360 12 lines

PM04/08 Glow Sign Board
0.25 I 0.25 0.250 do

PM04/09 Water filter 0.10 0.10 0.100 do
PM04/I0 Intercom System of DPO

0.03 0.36 0.360 do

PM04/11 TV 0.25 1 0.25 1 0.250
PM04/12 VCP 0.20 1 0.20 1 0.200

PM04/I3 Tape-recorder 0.10 1 0.10 1 0.100
PM04/14 Camera 0.15 1 0.15 1 0.150

PM04/I5 Electronic Type writer 0.16 1 0.16 1 0.160

PM04/16 Duplicating machine 0.25 1 0.25 1 0.250

PM04/17 Pana board 1.30 1 1.30 1 1.300

PM04/18 Other items including 
cousumable articles 0.25 1.00 1.00 1.00 1.00 1.00 5.000

PM04/19 Maintenance cost 0.20 0.20 0.20 0.20 0.20 0.20 1.000

Total . 6.18 1.20 1.20
.................i

1.20 1.20 10.98



Sub-
Actlvlly

Code
Sub-ActlvUy details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total
Remarks

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
PM05/0I OfTicc expenses

0.50 1.00 1.00 1.00 1.00 4.50 For 6 months in first 
year (LS)

PM05/02 Rent for building
0.10 0.50 1.20 1.20 1.20 1.20 5.30 As above

PM05/03 Office
decoration/remonation 0.25 0.25 0.25 0.25 0.25 1.25

PM05/04 Telephone Bill
0.50 1.20 1.20 1.20 1.20 5.30

PM05/05 Eiectic Bill
0.38 0.90 0.90 0.90 0.90 3.98

PM05/06 Audit fees
0.00

PM05/07 Incidental charges
0.15 0.15 0.15 0.15 0.60

PM05/08 House keeping
0.10 0.10 O.IO 0.10 0.40

PM05/09 TA, DA to officials
0.20 0.50 0.50 0.50 0.50 2.20

PM05/J0 Generater (hired)

, 0.90 1.80 1.80 1.80 1.80 8.10

Total 3.23 7.10 7.10 7.10 7.10 31.63

Table-6/PMf Activity Vehicle : Activity Code - PM 06

Sub-
Actlvlty

Code
Sub-Activity details Unit Cost

l i t  Year 2nd Year 3rd Year 4th Year 5th Year Total
Remarks

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

PM06/01 ForDPO regular basis 0.15/month/
vehicle

4 3.60 4 7.20 4 7,20 4 7.20 4 7.20 4 32.40 1st year for six months

PM06/02 For DPO requirement
0.15/month/ 

vehicle 2 *

♦

1.80 4 3.60 4 3.60 4 3.60 4 3.60 4 16.20 1 St year for three months 
& six months onwards

Total S.40 10.80 10.80 10.80 10.80 48.60



PROJECT M ANAG EM ENT AT A G LANCE -  AT A GLANCE

Sl.N o A ctiv ity  C ode A ctiv ity
— V........ ..

C o st T ab le

1 PM-01 S ta ff  Salary (D istrict Pi 
O ffice)

oject 76.67 1/PM

2. PM -02 Furniture 3.25 2/PM

3. PM -03 C apacity  B uilding 4.65 3/PM

4. PM -04 E quipm ent 10.98 4/PM

5. PM -05 A ccom m odation 31.63 5/PM

6. PM -06 V ehicle
5 m o

48.6 6/PM

T o ta l = ^ 4 ^ 175.78



^TrTamim  ̂CK iTianagement
A c t if i ty ^ r in a a c la l  M a n a g e m e n t : A ctiv ity  C ode - P  & M  01

Sub-
Activity

Code
Sub-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Totnl Rcmark.%

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

P&M 01/01 Training of RPs on F.M at District 
Level (one day non residential) 
with Dist. Onicials 
CLRC/Block/MP Fum tionaries 0.0015 175 26.25 175 26.25 350 52.5

CPC, Dist/Block, 
Functionaries

P&M 02/01 Training on F.M at circic 
Icvel/onc day non 
residential talcing two 
members o f each 
VEHCAVEC & other 
related persons

0.0004
4

10800 4.32 10800 4.32 21600 8.64

VEC-4448
WEC-289

lo ta i 26.25 4.32 26.25 4.32 0 61.14

T able>2/P &  M  : A c tiv ity  - C o n su lta tiy e  p ro cess  o f P la n n in g  a t d is tr ic t l e v e l : A c tiv ity  C ode - P  & M  02

Sub-
Activity

Code
Sub-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total Kcniark.<(

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

i>&M 02/01 Two days workshop on 
consultative process o f 
planning at district level 
(including school mapping, 
micro plannins)

0.0015 120 0.36 120 0.36 240 0.72

DKG.CLRC
personnel

Total 0 J 6 0 120 0 J 6 0 0 0.72



Sub-
Actlvlty

Code
Sub-Activity details Unit Cost

1st Year 2nd Year 3rd  Year 4th Year 5th Year Total Remarks

Ph Fin Ph Fin Ph Fin P?i Fin Ph Fin Ph Fin

P&M 03/01 Intensive training & 
Workshop on preparation 
of AWP & B (Two days)

0.0015 75 0.225 75 0.225 150 0.45
2 days at district 
level

P&M 03/02 Follow up workshop (One 
day) 0.0015 75 0.1125 75 150 0.1125

1 days at district 
level

P&M 03/03 Workshop for plan for UHE
0.0015 75 0.09 75 0.09 150 0.18

Total 0.4275 0 J1 5 0 0 0 0.7425

T flb ie-4 /P  &  M  : A ctiv ity  - S u p p o r t  to CI^RC : A ctiv ity  C ode - P M 04

Sub-
Activity

Code
Sub-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Yeai Total Remarks

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

P&M 04/01 Grant to CLRC for 
planning in details. 0.005 25 0.125 55 0.275 55 0.275 55 0.275 55 1.1 245 2.05

Total 0.125 0.275 0.275 0.275 1.1 2.05

Tablc-S/P & M ; Activity > Microplanning &  School Mapping ; ActiYity-CQd(i.“ f  A  M OS
.... ’Sub-"....

Activity
Code

Sub-Activity details Unit Cost
1st Year 2nd Year 3rd Year 4th Year 5th Year Total Rem arks

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph  ̂ Fin

P&M 05/01 Support to VEHC/WEHC 
for planning 0.005 4737 4737 4737 4737 4737 23685 0

One term out

P&M 05/02 School Mapping 
Block/MP/CLRC Level 
with schools, SSKs & other 
institution

0.01
,

55 5.5 0.5 55 6

2nd yr 55 CLRC. 
4th yr for 
revision and 
updating.

Total 0 5.5 0 0.5 0 6



PLANNING  & M ANAGEM ENT -  AT A G LANC E

SI.No A ctiv ity  C ode A ctiv ity C ost T a b le

I. P& M -Ol Financial m anagem ent 61.14 i/p & M  :

2. P& M -02 T rain ing/ W orkshop Consultant 

proccss o f  planning at district 

level

0.72 2/P& M

3. P& M -3 Preparation o f  AW P & B & 

plan for UEE.

0.7425 3/P& M

4. P& M -4 Support to CLRC 2.05 4/P& M

5. P& M -5 M icro planning & school 

m apping

6 5/P& M

T o ta l 70.6525
-



Civil Works
Table-l/CM i Activity r-Construction^ repairing etc. Activity -CWOl

Sub-Activity
Code

Sub-Activity detkiis Unit Cost
1st Year 2nd Year 3rd Year 4th Year 5th Year Total

Remarks
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

CWOI/01 Constructionof new school 
building less schools (most 
of them arc ncwely set up 
during last 3 yrs)

3.85 25 96.25 50 192.5 10 38.5 327.2.S

For mostly newly setup 
schools during last 3 yrs

G wo 1/02 Constnjction of one addl 
room in existing single 
roomed schools

1.25 50 62.5 80 100 52 65 1X2 227,50

CWOI/03 Constr^jction of 55 Cl RCs
5.5 25 137.5 30 165 55 302.50

C WO 1/04 Construction of one room in 
2 rtK>med existing sch<.>ols 1.25 25 31.25 100 125 100 125 225 281.25

C WO 1/05 Construction of Addl 
classrooms due to increase 
of enrolment of SSA and 
other activities

1.25 '100 125 50 62.5 150 187.50

To be provided where 
there are more than 2 
rooms.

C WO 1/06 Major repairing works of 
the existing school 
buildings including 
Baundary walls

100 50 50 200 200 100 100 350 350.00

Repairing including 
Baundary walls

C WO 1/07 Minor repair of works of 
the existing school 
buildings

0.5 100 50 250 125 82 41 432 216.00



C WO 1/08 Child friendly 
cnviromcnt/clcmcnts 0.1 3902 390.2 3902 390.20 One time @ Rs. 0.10 per 

school
C WO 1/09 Maintanance of building

0.05 3902 195.1 3902 195.10 One time @ Rs. 0.05 per 
school

CWOI/IO Constmction of Cluster 
Resource Centres 2 100 200 110 220 200 400 410 820.00 One time @ Rs. 0.05 per 

school —
CWOI/II Salary/Honoraium of JE

0.05 25 7.5 36 21.6 36 21.6 36 21.6 36 21.6 169 93,90

CWOI/12 Training to VCC members
0.0073 475 3.5625 580 4.35 258 1.935 1313 9.85

CWOI/13 Drawing, printing, 
development etc.

Lump turn 
■mount 0.4 0.9 0.2 0 1.50

CW0I/I4 Exposer visit Lump sum 
amount 0.5 0.5 0.5 0 1.50

CWOi/15 Workshop with engineers i t  
others

Lump turn 
■mourn 0.5 1 1 0 2.50

CW01/I6 Meetings Lumptum
■mount 0,1 0.25 0.25 0 0.60

Total 640.0625 1866.4 857.485 0 0 3407.1475



CIVIL W O RK S -  AT A G LANCE

Sl.N o A ctiv ity  C ode A ctiv ity C ost Table

1. CW Ol C onstruction, repairing etc. 3407.1475 1/CW



namuuiiY
Tablc-l/P. Activity Training /Orientation at DPQ (District Level): Activity code -POl

Activity
Code

Sub'Aclivity details Unit Coil
l it  Year 2nd Year 3rd Year 4th Year 5th Year Total

Remarks
Ph h'in Ph Fin Ph n n Ph Fin Ph Fin Ph Fin

POI/OI Training of the RPs for capacity 
building on general concept 
modem education (especially in th( 
context of SSA) module-1

0.0015 330 2.972 330 2.376 660 5.348 Residential 6 days Programme 
district level (1st module)

POl/02 Training of the RPs on module 2

0.0015 330 2.970 330 2.970 do

POI/03 Training of the Rps on module 3

0.0015 330 2.970 330 2.970 do

POl/04 Capacity orientation of the RPs on 
Hnglish Teaching 0.0015 180 0.864 180 1.080 360 1.944 Residential 4 days Programme 

district level
POI/05 Capacity orientation of the RPS on 

Maths Teaching 0.0015 180 1.080 180 1.080 Residential 4 days Programme 
district level

POl/06 Orientation of the RPs for capacity 
building on sciencc 0.0015 330 1.980 330 1.980 Residential 4 days Programme 

district level
POI/07 Worlcshop for producing module 

for need-based (raining (Addl. 
Activity)

0.0014 60 0.144 8 68 0.144 Residential 4 days Programme 
district level

POI/08 Training for capacity building for 
Monitoring, supervi.sion, Rducalion 
ctc.

0.0015 330 1.485 330 1.455 660 2 940 Residential 3 days Progranjme 
district level

POI/09 Training of capacity building for 
RPs on Santhali Language 0.0015 40 0.240 80 0.480 80 0.480 200 1.200 Resideniial 4 days Programme

POI/10 Workshop for development of 
TLM on unit basis (Subject-wise) 0.0015 60 0.452 60 0.450 120 0 902% Residential 5 day* Programme

PO l/Il Training on RPs on lED and 
Gender sensitization 0.0015 180 0.864 180 0.864 Residential 4 days Programme

Toi«l R.7650 9J4M T.zmo 0.4MO 0.0000 1JJ420



Table-2/P. Activity :- IcacliersVTraining at CLRCs: Activity codc -P02

Activity
Code

Sub-Activity details Unit Cost
1st Year 2nd Year 3rd Year 4th Year 5th Year Total

Remarki
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

P02/OI Training on English teaching (One 
teacher from each school) at a time 0.0007 15364 43.0190 15364 43.0190

P02/02 Training on Science Teaching (one 
Teacher from each school at a 0.0007 5000 14.0000 10364 29.0192 15364 43.0192 4 days' Progmmnie on 

collaboration with WBBPI! at 
CLRC levelP02/03 Teacher's training on Math 

teaching 0.0007 15364 43.0190 15364 43.0190

P02/04 Tcachcr** training on Santali 
(Alchiki script) 0.0007 150 0.4200 250 0.7000 400 1.1200 800 2.2400

P02/05 Training of all tcachcrs on Module- 
I 0.0007 15364 64.5288 I53M M.5288 6 days' programme

P02/06 Training of all (cachcrs on Module- 
2 0.0007 15364 64.5288 15364 64.5288 6 days' programme for new 

teacher
P02/07 Training of the tcachers on Module 

3 0.0007 15364 64.5288 15364 64.5288 6 days' programme

P02A)8 Training on Evaluation and 
monitoring (11314 + 4050= 15364) 0.0007 15364 32.2640 15.364 32,2640 3 days' Programme

P02/09 Training of teachers on lED & 
gender issues 15364 32.2640 15364 32.2640 3 days' Programme

Total 57.4390 201.7950 130.1776 0 0.0000 0 0.0000 3*9.4116

T a b l c ? 3 / F >  A c t i v i t y  ; - . W i ) r k a l i Q p  a t  C L R C - i a d  C R C  i  A c t i v i t y  c f l d c . - : f D 3

- S t t b . "
Activity

Codc
Sui>-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4tli Y««r 5th Year Total
Remarks

Pli Els Ph Fin Ph Fin Ph Hn Ph Rn Ph Fin
PO3/0I After noon Workshop at Cluster 

Resource Centre (Per day one 
teacher from each member school 
with others) - fortrightly -410 
CRCs

@ Rs200
pcrW/S 9840 19.6800 9840 19.6800 9840 19.6800 9840 19,6800 39360 78 7200

Weekly Workshop @200/- per 
workshop (roughly 24 
Workshop/year)-4IO CRCs

P03/02 Afler noon Workshop at CLRC for 
CRC review meeting @ Rs. 10/- 
perhead

0.0001
hd/day

16000 1.6000 16000 1.6000 16000 1.6000 16̂ XK) 1 6000 64000 ft A(m Quanely Workshop. 10/- per 
head per time

Total 0.0000 • 2UM0 21.2800 21.2800 21.2800 85.1200



Sub-
Activity
Code

Sub-Activity details Unit Cost
1st Year 2nd Year 3rd Year 4th Year 5th Year Total

Ph nn Ph Fin Ph Fin Ph Hn Ph Fin Ph Fin
Remarks

P04/01 Book ennt for DPO Library 0.030 1 0.030 1 0.030 1 0.030 1 0.030 4 0.120 I

P04A)2 Boole ttnmt CLRC Libarics 0.075 25 1.275 55 4.125 55 4.125 55 4.125 190 13.650
P04A)3 Book Krant to School Libraries 0.005 3902 19.510 3902 19.510 3902 19.510 3902 19.510 15608 78.040
P04/04 Book grant to Rural 

Libraries/Urban Libraries 
(Preservation cost)

0.005 208 1.040 208 1.040 208 1.040 208 1.040 H32 4.160
}

P04/05 Book grant to District Libraiy/SD 
Library/City Library 0.020 15 0.300 15 0.300 15 0.300 15 0.300 60 1.200

P04/06 Cultural & Infoimation Centres 0.005 31 0.155 31 0.155 31 0.155 31 0.155 124 0.620
P04/07 Book Krant to CRCs 0.005 410 2.050 410 2.050 410 2.050 410 2.050 1640 8.200

Total 0.000 24JM 27.210 27.210 27.210 105.990 i

TabIe-5/Pf Activity Link Library Programme/Training ; Activity code -P 05

Sub<
Activity
Code

Sub-Activity details Unit Cot(
1st Vtar 2nd Year 3rd Year 4th Year 5th Year Total

Remark*
Pli Eii Ph Fin Ph Hn Ph Fin Ph Fin Ph Fin

P05/OI Training for Circle Project C o 
ordinators A  Dist Functionaries 
(55+10-65)

0.0015 65 0.0975 65 0.0975 130 0.1950 One day training at district level

P05/02 Training for RTs, Librarians, 
Circle/Block functionaries 
(including Preservantion of Books) 
[I65(RT)+55(CPC) +223 
(Librarian )+42(Block/Municipal 
functionaries ■♦20 (DRG)-505

0.0007 505 0.8080 505 0.8080 505 0.8080 1515 2.4240 Two-days training non-residential

Total 0.8080 I.M5S OJ080 8.0975 0.0000 2.6190

Table-6/P> Activity Link Library Programme/BQok Fair ; Activity code -PQ6

Tu\>:
Activity

Cock
Sub~Activity details Unit Cost

lit  Year 2nd Ye«r 3rd Year 4th Year 5th Year Totil
Remarks

Ph Els Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
P06A)I Book Fair to be organised by 

CLRC 0.1500 55 8.25 55 8.25 55 8.25 55 8.25 220 33.00 ^ R s . 15000/-per CLRC

SnlHActlvtty Code 0.00 8.2S 8.25 8.25 8.25 33.00



s.l>.
Activity

Code
Sub-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total
Remarks

Ph Els Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
P07/01 School Grant

0.020 3902 78.040 3902 78.040 3902 78.040 3902 78.040 15608 312.160 @R.s.2000/- per school per year

P07/02 TLM Grant for the tcachcrs
0.005 15364 ■ 76.820 15364 76.820 30728 153.640 @ Rs. 500/- per teacher every 

year
P07/03 CRC Equipment Grant

0.100 200 20.000 110 11.000 310 31.000

Total 0.000 I74.S600 89.040 IS4.»«0 78.04.-J 496.800

Table-8/f>.ActiYity.;r. CLRC Cost;Activity code -PQ8
■ Sib-

Activity
Code

Sub-Acttvlly details Dnlt Cost
lit  Year 2nd Year 3rd Year 4th Year 5th Year Total

Remarks
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

P08/01 Remuneration to Resource teachers
0.0700 165 138.600 165 138.600 165 138.600 165 138.600 660 554.400 l.st year 25 CLRC for 6 months

P08/02 Remuneration to Or. C Staff 0.0350 55 23.100 55 23.100 55 23.100 55 23.100 220 92.400 do

P08A)3 Remuneration to Gr. D Staff 0.0275 55 18.150 55 18.150 55 18.150 55 18.150 220 72.600 (Jo

P08/04 Project Allowance to RTs
0.0020 165 3.960 165 3.960 165 3.960 165 3.960 660 15.840 @ Rs. 200/- PM

P08/05 Project Alliowances to CRC co
ordinator 0.0020 410 9.840 410 9.840 410 9.840 410 9.840 1640 39.360 (a) R.s. 200/- PM

P08/06 Project Allowance to CPCs
0.0030 30 1.080 55 1.980 55 1.980 55 1.980 195 7.020 @ Rs. 300/- PM

P08A)7 CLRC Grant (Equipment, 
Furniture etc.) 1.0000 30 30.000 30 30.000% do

P08/08 Telq>hone at CLRC
0.0300 . 5!' 650 55 1.650 55 1.650 55 1.650 220 6.600 do

P08/09 Cotuumabie & Contingent 
expetKiiture

@
3000/month

55 13.750 55 13.750 55 13.750 55 13.750 220 55.000 do

PO8/I0 Supervision cost of CLRC
0.0025 55 0.825 55 0.825 55 0.825 55 0.825 220 3.300 do

Total 0.0000 240.95S0 2I1J550 2IIJS50 211^550 87M200 @ Rs. 12000/. per year /CLRC



Activity
Codf

SUt>-Actlvlty d '̂tail* Unit Cost
l it  Year 2nd Year 3rd Year 4th Year Sih Year Tolil

Remarks
\Ph El* Ph Fin Ph n n Ph Rn Ph Fin Ph Fin

PO9/0I External Evaluation (s pport to 
DPSC per year) 1.50 1 1.50 1 1 50 1 1.50 1 1 50 4 6.00 Support to DPSC for 

implementation of the activity

Total 0.00 1.50 IJO 6.00

T a b ie -1 Q /I \  A c tiv i ty  D is t r ib u t io n  o f  T e x t  B o o k s : A c tiv i ty  c o d c  -P IQ

Sub- Sub-Activity d-ftallt Unit Coit 1st Year 2nd Year 3rd Year 4ih Year 5th Year Total
Activity Ph Els Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Rf marks

PIO/OI Distribution of Text books through 
CLRC with better co-< rdination 1.50 1 1.50 1 1.50 1 1.50 1 1.50 4 6.00 Distribution of hTTB through 

CLRC

PI0A)2 Distribution of SSA publication to 
CLRC 1.50 1 1.50 1 1.50 1 1.50 I 1.50 4 6.00 Distribution of SSA Articles 

throuKh CLRC
PI0rt)3 Distribution of DPSC materials 

(Mulyayan Panji, Progress Report 
etc.)

0.50 1 0.50 \ 0.50 I 0.50 I 0.50 4 2.00 Distribution of DPSC materials 
through CLRC

Tofal 0.00 3.50 •t.50 350 3.50 14.00

Tablc-ll/P^ Activity Sports & Games ; Activity code -PI 1

Sitb-
Adivity SHh'Artivlly drtaiii Unit Cost l it  Year 2nd Year 3rd Year 4(h Year 5«h Year Total Retnarhi

Ph Eii rh Fin Ph Fin Ph Fin Ph Fin Ph Fin
PII/OI Grant to CLRC Sporti 0.02 55 I.IO 55 1.10 55 1.10 55 1.10 55 1.10 275 5.50
PI 1/02 Grant to Sub-Division Level Sports 0.10 6 0.60 6 0.60 6 0,60 6 0.60 6 0.60 30 3.00 j

PI 1/03 Grant to District Level sports 1.00 1 1.00 1 1.00 I 1,00 1 1.00 1 1.00 5 5.00 !
PI 1/04 Grant to organise Coaching Camp 

for the participants (representatives 
of the district at the state Level 
sports) for 20 days programme

1.00 1 1.00 1 1.00 I 1.00 1 1.00 ! 1.00 5 5.00

11
1

Total 3.70 3.70 3,70 3.70 3.70 18.50



Tflhle-12/P^ A c tiv ity  S LIP  : A c tiv ity  codc -P12

^ u i T "
Activity

Code
Sub-Activity detail! Unit Cost

I>l Year 2nd Year 3rd Year 4th Year 5lh Year Total
Remarks

Ph Fin Ph Rn Ph Fin Ph Fin Ph Fin Ph Fin
P12/01 Woricshop/oricntation for DCT & 

QMT members, district 
functionaries and other key person

0.0015 70 0.315 70 0.252 70 0.252 210 0.X19 Three day district level 
programme

PI 2/02 Orientation, Workshop for CPC & 
RTs (55+165=220) 0.0015 220 0.330 220 0.264 220 0.264 660 0.85« One day district Level Programmt,

PI2/03 Orientation, Workshop for teachers 
ofCLRCs

0.0007 4000 8.400 9000 18.900 1364 2.864 14364 30.164 Three days CLRC Level + 2 days

PI2AM Education materials to schools 
under SLIP 0.0200 800 16.000 2000 40.000 3902 78.040 3902 78.040 10604 212.080

PI2A)5 Book grani for CLRCs 0.0100 55 0.550 55 0.550 55 0.550 55 0.550 220 2.200
PI2/06 Book grant for schools 0.0050 800 10.000 1102 5.510 1902 15.510 :
PI2/07 Devecopmeni of Evaluation 

Sheets/Worksheets/Study materials 
ctc.

0.5000 0.500 0.500 0 1.000 i1
PI 2/08 Supervision /Monitoring by 

DCT/OMT/CRTetc. 0.5000 0.500 0.500 0.500 0.500 0 2.000 1
i

PI2/0V Supervision cost of CLRC 0.0020 800 l.6()0 2000 4.000 3902 7.804 6702 13.404 1
Total 1 0.000 3H.19S 70.476 W.274 79.090 278.0.15 1

School Based Learning ImproYfrncnt Programme

Sut>* Sub-Activity details Unit Cost 1st Year 2nd Year 3rd Year 4th Year Sth Year Total Krmarki
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

P 13/01 Material cost for children under 
SLIP .OOl/yr/child 0.45 45 3.4 340 5.9 590 8.1 810 17.85 1785.00 ••see notes under mentioned

P 13/02 Honorarium to the village 
volunters for each school one 
primary school

0.01/month 3902 39.02 3902 39.02 3902 39.02 3902 39.02 15608.00 156.08 Women in.Htructor

Toul 84.02 379.02 629.02 849.02 1941.08

N.B. Distribution of Heads Ysar wiss
IWatsrtal cost for ths childrsn of SSK wtll bs mads by ths NOOs

2nd Ysar :• 20% of tits studsnts rsading in class I
3rd Ysar.- 80% of ths studsnts of ciass I and 20% of ths studsnts of Class II ♦IlkfV
4th Ysar:* 100% studsnts of Class I ; 80% studsnts of ciass II and 20% studsnts of Class IIKV
Sth Ysar :• 100% studsnts of all Classsss
6th Yssr> Csnt psrcsnt studsnts of all classss ( I to IV)

School Bassd Lsarning Improvsmsnt at a Glancs



Tablc-14/P. Actlvit>-M eetings : Activity code -P14

■“ Sub.”
Activity

Code
Sut>*Activity details Unit Coil

l i t  Year 2nd Year 3rd Year 4tii Year 5th Year Total
Remarld

Pli Eis Ph Fin Pti Fin Ph Fin Ph Fin Ph Fin
P14/0I Bi-monthly meeting of DRG on 

Pedagogy (40 persons) 0.0015 120 0.180 240 0.360 240 0.360 240 0.360 240 0.360 1080 1.620 30 limes In 5 years span

Total 0.180 0 )6 0 0 0 J6 0 0 0 j« 0 0 0.3MK) 1.620

Tabk-15/P. Activity.:^Ciipflcit> Building of DPSC ; Activity code -PIS

iiub*
Activity

Code
Sub-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4<’.i Year 5lh Year Total
Kemarks

Ph FIs Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
PI5/0I Capacity-building of DPSC 

Personnel 0.0015 2 0.500 2 0.500 4 l.(KK) Programme Twice a year (two 
(lays duration)

PI 5/02 Mobility support for Inspection, 
Supervision, F.xposure visit

0.1000 6 0.6(X) 12 1.200 12 1.2(X) 12 1.200 12 1.200 54 5.400

1

!
i1

I'otai 0.600 1.700 1.200 1.700 1.200 6.400 j

Tablc-16/Pf Activity Materials Development: Activity codc -PI6

Sub-
Activity

Sub-Activit)' details Unit Cost
1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks |

Ph Eis Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
PI6/0I Printing of Mulyayan Panji 0.00001 7.50 7.50 7.90 7.90 8.40 8.40 8.55 8.55 8.75 8.75 41.10 41.10 Addl. Grant

PI 6/02 Printing of Pragati Patra 0,00001 7.50 7.50 7.90 7.90 8.40 8.40 8.55 8.55 8.75 8.75 41.10 41.10

P16A)3 Printing of Kajcrpata
0.00006 2.10 12.60 2.10 12.60 2.10 12.60 2.10 12.60 2.10 12.60 10.50 63.00

PI 6/04 Printing of integrated Worlibooks
0.00010 5000 0.50 5000 0.50 5000 0.50 15000 1.50

PI 6/05 Printing of Teachcrs hand book
0.00010 12000 1.20 12000 1.20 12000 1.20 36000 3.60



PI 6/06 Prin(i.ig of Inspection Report Form
0.00001 0.50 C.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 2.50 2.50

PI6A)7 1st module
0.00500 17000.00 8.50 17000.00 8.50

PI 6/08 2nd module
0.00300 17000.00 8.50 17000.00 8.50

P16/09 3rd module
0.00500 17000.00 8.50 17000.00 8.50

P16/J0 SC module 0.00200 17000.00 8.50 17000.00 8.50

P16/II Eng module
0.00200 17000.00 3.40 17000.00 3.40

P16/12 Maths module
0.00200 17000.00 3.40 17000.00 3.40

P16/13 Lang, module 0.00200 1200.00 3.40 1200.00 3.40

PI6/14 Other module & materials
0.00200 3.00 3.00 3.00 3.00

Total 5IJ0 54.*0 3 1 ^ 30.20 3IJ0 200.00

T a h le -1 7 /P ^  A p tlv lfy  i> T e a c h f r  S a la r y t  A c tiv ity  c o d e  - P I 7

Sub-
Activity

Code
Sub-Activity details Unit Coit

1st Year 2nd Year 3rd Year 4th Year 5th Year Total
Krmarki

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
PI7/01 Salaries for the teachcrs to 

rtcruilcd in the cxixting primary 
schoolfor developing the teachcrs 
pupil ratio 0.05

/hd/month
50 30.000 5 3.000 55 33.000

600 teachers have been proposed 
to be appointed according to 
present PTR 43:1. Requirement o 
teachers will be incrcsed for 
enrollment of out of schol, back t> 
school campus (main streaming)

Total 0.000 30.000 3.000 0.000 0.000 33.000



SI.No A ctiv ity  C ode A ctiv ity C o st
T a b le

1 P-01 Training/O rientation at DPO 23.342 1/P

2. P-02 Teachers Training at CLRCs 389.4116 2/P

3. P-03 W orkshop at CLR C  & CRC 85.12 3/P

4. P-04 Link Library 
program m e/B ookgrant

105.99 4/P

5. P-05 Link Library 
program m e/Training

2.619 5/P

6. P-06 Link Library program m e/book 
fair

33 6/P

7. P-07 School Im provem ent Grant 496.8 7/P

8. P-08 CLRC cost 876.52 8/P

9. P-09 External Evaluation 6 9/P

10. P-10 D istribution o f  Text Books 14 10/P

11. P-11 Sports & G am es 18.5 l l / p

12. P-12 SLIP 278.035 12/P

13. P-16 M aterials cost for children 1941.08 13/P

14. P-13 M eetings 1.62 14/P

15. P-14 C apacity  building o f  DPSC 6.4 15/P

16. P-15 M aterials developm ent 200 16/P

17. P-17
1

Teachers Salary 33 17/P

T o ta l = 4511.4376



Sub-
Activ ity Sub-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

CMOl/01 One day sensitization 
Programme with the Kcy- 
persons o f the District. 0.0015/hea

d/day
60 0.18 120 0.36 180 0.540

District level twice 
a year

CMOl/02 Training o f DRG &  KRPs 
and other officials 0.0015/hea

d/day
120 0.54 120 0.54 240 1.080

3-days District 
Level residential

CMOl/03 Training o f RTs and CLRC 
Co-ordinators( 3 days Resi) 0.0015/hea

d/day
140 0.63 140 0.63 280 1.260

3-days District 
Level residential

CMOI/04 Training o fVEH C  AVEHC 
member, 5 member from 
each committee (for 3 Days 
non-residential)

0.0005/hea
d/day

3000 4.5 20685 31.0275 23685 35.528 47370 71.055

CLRC Level (5 
members from each 
VEHC/WEHC)

CMOI/05 Workshop o f CLRC level 
with VEHCAVEHC 
Secretary, Chairman CPC &  
RTs (One Day CLRC 
Level)

0.0007/hea
d/day

9694 6.7858 9694 6.7858 9694 6.7858 9694 6.7858 38776 27.1432

Once a year on 
enrolment &  
retenntion

CMOl/06 Noon time workshop for 
VEHCAVEHC members

0.25 0.25 0.25 0.25 1.0000

Oncc a year with 
all the members

Total 4.6800 39.2333 8.0258 43.1033 7.0358 102.0782



Sub-
Activity Sub-Activity details Unit Cost 1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarlcs

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
CM02/01 Bimonthly Meeting o f the 

DRG members &  other 
officials /ftinctionires 0.01 50 0.02 50 0.05 50 0.05 50 0.05 50 0.05 250 0.220

5 times a year, 1st 
year - 2 times

CM02/02 Meeting o f MTA;PTA etc

0.001/mecti
ng

3964 3.964 3964 3.964 3964 3.964 3964 3.964 15856 15.856

3 times a year

CM02/03 CLRC level meeting on 
proper utilization &  school 
grant, Accounts, ctc with 
Secy &  President o f VEHC 
AVEHC &  others

0.005/meeti
ng

55 0.55 55 0.55 55 0.55 55 0.55 220 2.200

2 times a year

CM02/04 Meeting o f BLCC members

0.0075/mce
ting

31 0.2325 31 0.2325 31 0.2325 31 0.2325 124 0.930

monthly meeting at 
BIock/MP level 
once a year

CM02/05 Meeting w ith MLCC 
members

0.0075/mee
ting

11 0.0825 11 0.0825 11 0.0825 11 0.0825 44 0.330

Oncc a year

CM02/06 Meeting o f the DRG 
members on schtjol health

.01/meeting 50 0.02 50 0.05 50 0.05 50 0.05 50 0.05 250 0.220

4 ^ ----- •



Siib-
Actlv lty Sub-Activity details U nit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

CM03/01 Campaign at District level 
for Enrolment ( a weekiong 
programme) 0.5000 1 0.5000 I 0.5000 1 0.5000 1 0.5000 4 2.000

Once a year 
through various 
activities

CM03/02 Campaign from BIock,/Mpto 
Village AVard level through 
out the district at every 
comers ( a weekiong 
programme)

0.3000 42 12.0000 42 12.6000 42 12.6000 21 6.3000 147 44.100

Once a years with 
drama, songs, 
padayatra etc etc.

CM03/03 3 days woticshop with folk 
artist 0.0015 150 0.6750 150 0.6750 300 1.350

3 days residential at 
District Level

CM03/04 Folk campaign &. others at 
GPAVard level 0.0100 566 5.6600 566 5.6600 1132 11.320

CM03/05 Video show at Block/MC 
level 0.0050 10 0.0500 42 0.2100 42 0.2100 42 0.2100 42 0.2100 178 0.890

one time @500/- 
per show

CM03/06 Sisu Mela at GP AVard 
level 0.0100 100 1.0000 250 2.5000 300 3.0000 216 2.1600 100 1.0000 966 9.660

@ Rs 1000/- per 
GP/Ward

CM03/07 Campaign at district for 
retention ( a weekiong 
programme) 0.5000 1 0.5000 1 0.5000 1 0.5000 1 0.5000 1 0.5000 5 2.500

%

Once a year

CM03/08 Campaign at
Block/Municipal level for 
retention (a weellong 
programme)

0.3000 1 0.3000 1 0.3000 1 0.3000 1 0.3000 1 0.3000 5 1.500

CM03/09 Enrolment drive at 
VEHCAVEHC level

0.0025 4800 12.0000 4800 12.0000 4800 12.0000 4800 12.0000 19200 48.000



CM03/10 Retention drive at 
VEHCAVEHC

0.0025 4800 12.0000 4800 12.0000 4800 12.0000 4800 12.0000 4800 12.0000 24000 60.000

CM03/11

• I

Distributuion o f green card 
to the out o f school children

0.000005 250000 1.2500 260000 1.3000 260000 1.3000 770000 3.850

CM03/12 Organization o f Sastha 
Mela, Exhibition with 
different items 0.0200 55 1.1000 55 1.1000 55 1.1000 55 1.1000 55 1.1000 275 5.500

CM03/13 Debate, Essay, Competion 
on SSA

0.3000 3 0.3000 3 0.3000 3 0.3000 3 0.3000 12 1.200

CM03/14 Rewards to health promoting 
schools/CLRC

0.0100 55 0.5500 55 0.5500 55 0.5500 55 0.5500 55 0.5500 275 2.750

CM03/15 Health Awamcss campagin

0.0100 55 0.5500 55 0.5500 55 0.5500 55 0.5500 55 0.5500 275 2.750

Total 16.0500 50.6950 44.9100 50.4050 35.3100 197.3700



Sub-
A ctiv ity

Sub-Activity details Unit Cost
1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
CM04/01 Inter District V isit o f DRG 

Co-ordinator, VHHCAVEHC 
members RTs, CPCs etc 0.1 0.5 0.5 0.5 0.5 0 2.100

CM04/02 Printing o f school registers.
0.0003 4000 1.2 4000 1.200

CM04/03 Printing o f folders for 
VEHCAVEHC members 1.5 0.5 1.5 1.5 1.5 1.5 0 6.500

CM04/04 Printing - Module 3, Posters, 
Leaflets, Wall writing. 3.00 1 2.00 3.00 0 6.000

CM04/05 Printing o f Health &  
Referral Cards with folder

12.00 10 0 22.000

3 lakh addl. Cards will 
be required in addition 
to the existing cards in 
the first year. The cards 
will be replaced in (he 
4th year, if required

Total 2.800 16.000 5.000 12.000 2.000 37.800



Sub-
Activ ity

Sub-Activity details U nit Cost
1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fir. Ph Fin
CM05/01 Intensive woric.shop for 

development ol'curric jlum  
1 'lidc books & training 
materials for the teachers

0.0015 100 0.75 100 0.75 200 1.500

Five day residential 
programme

CM05/02 Training o f the RPs on 
School health at district level 0.0015 250 0.375 250 0.375 500 0.750 1 -day programme 

(residential)
CM05/03 Training o f the Teachers on 

School Health at Cercle 
Level 0.0007 3902 5.4628 7804 10.9256 3658 5.1212 '15364 21.5096

2 days programme 
(non-residential) on 
teacher from each 
school

CM05/04 Orientation o f the Panchayat 
/ Municipal functioniries 
/Govt. Officials /Members of 
VEHC/WEHC (Taking one 
from each VEHC/WEHC)

0.0005 2400 1.2 4000 2 4000 2 10400 5.200

one day programme 
4448 VEHC/
289 WEHC

Total ..............i ......... _ 7.7878 12.9256 8.2462 0 0 28.9596



Sub-
Activity Sub-Activity details Unit Cost 1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarlcs

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
CM06/01 First A id Box to all the 

schools .004/School 1000 4 2000 8 964 3.856 3964 15.856
For all the Schools

CM06/02

Weighing Machine (Adult 
Type) for CRCs

.03/CRC 100 3 200 6 110 3.3 410 12.300

Each CRc w ill have 
a weighing 
machine which w ill 
be used by the 
members school by

Total 7 14 7.156 28.156

Community Mobilization
Table-7/CMt Activlty:-Suport to Health personnel: Activity Code -CM07

Sub-
Activity Sub-Activity details Unit Cost 1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
CM07/01

M obility support for Health 
Chcck-up for the health 
personnel

0.02 55 0.55 55 1.1 55 1.1 55 1.1 55 1.1 275 4.950

The Trained Teachen 
will check-up Health 
regularly but health of 
the children will also be 
checked up at least 
twice a year by health 
personnel

Total 0.55 1.1 1.1 1.1 1.1 4.95



CO M M UNITY M OBILIZATIO N -  A T A G LANC E

SI.No A ctiv ity  C ode A ctivity C ost T able

1. CMOl T rainingAVorkshop/Orientation 102.0782 1/CM

2. CM 02 M eetings 19.756 2/CM

3. CM 03 Campaign etc. 197.37 3/CM

4. CM 04 Visit, Mat Devtt. & others 37.8 4/CM

5. CMOS T raining/OrientationAV orkshop 
for school Health Programme

28.9596 5/CM

6. CM 06 Materials, Aids 28.156 6/CM

7. CM 07 Health checkup & Referral 
Support

4.95 7/CM

T otal = 419.0698



Estimated Budget for Alternative Schooling under EGS
Tihle-l/AS! Actlvltv:- Workshop. Tralnlny: Actlvltv Code -AS 01

Sub-
Activity

Sub-Activity details
1st Year 2nd Year 3rd Year 4tli Year 5th Year Toital V

RemarksUalt Cost Ph Fin Ph Fin Ph Fin Ph Fin Ph n n Ph Fin

ASOI/01 Worlcshop with DLCC, 
DPROO and others 0.0015/hd.d

«y
80 0.24 80 0.24 80 0.24 240 0.720

One day programme twice 
a year 1st year one time

ASOl/02 Training of the Resource 
Persons who will Train the 
Sahayikas/Sevilas for 
/SSK/AIE/Bridge course 
etc.

0.0015/hd.d
•y

330 1.485 165 0.7425 495 2.228

3 day residential 
programme at the district 
level (integrated training

ASOl/03 Orientation of
CLRC/BI<Kk/Municipal
Personnel 0.0015/hd.d

•y
262 0 6 2 8 262 0.628 524 1.256

2 day residential 
programme at the district 
level

ASOI/04 Training of the Supervisor 
at District Level (for SSK, 
AIE.Bridge course etc)

O.OOlS/hd.d
>y

55 0.165 165 0.495 165 0.495 385 1.155

2-days residential 
programme at district level 
in 1st 2nd & 4th year 
(integrated training)

ASOl/05 Pedagogy training of Siksha 
Sahayiks for SSK 0.0007 1105 4.641 1540 6.468 3480 14.616 6125 25.725

Six day non-residential 
programme at CLRC level

ASOI/06 Workshop meeting of DRG
0.0004 60 0.024 120 0.048 120 0.048 120 0.048 120 0.048 540 0.216

40 members for 6 times in 
a year

ASOI/07 Orientation of the members 
of
WEHC/VEHC/Panchiiyat/G 
ovt Personnel etc one day at 
block/CLRC level

0.0005 11800 5.9 11800 5.9 23600 11.800

Non-residential 
programme at Block 
/CLRC level one day 
programme

Total 2.542 11.324 7.8865 21.299 0.048 43.100



Table-2/AS: Activity:- Grant: Activiitv Code -AS 02
Stib-

Acllvlly Sub-Activity defai's Unit Cost 1st Year 2nd Year 3rd Yw r 4th Y n r 5th Year Totai Remarks
Ph Fin Pli Fin Ph Fin Ph Fin Ph n n Ph Fin

AS02/0I Centre Grant for SSK
0.01 565 5.65 885 8.65 2050 20.5 2620 26.2 2620 26.2 8740 87.4

C. Rs 1000/per SSK/Por 
Year

AS02/02 TLM Grants to Siicsha 
Sahayilcs ofSSKs 0.0025 n o s 2.7625 1780 4.45 3320 8.3 6800 17 6800 17 19805 49.5125

C. Rs 250/ per SS/Pcr Year
Total 8.4125 13.3 28.8 43.2 43.2 136.9125

T a b l C " 3 / A S ;  A c t i Y i t y . : - V i s i t  E e w a r d s ;  A c t i Y i t y - C o d e - A S  0 3

Sub-
Activity Sub-Activity details Untt Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

AS03/0I Exposure visit (inter 
district) for 3 days 0.01 55 0.55 55 0.55 55 0.55 55 0.55 55 0.55 275 2.75

AS03/02 Dissemination 
.Validation,checking and 
overall evaluation of the PH 
target and achievement 
level at CLRC & fmally 
District Level (evaluation)

0.05 55 2.75 55 2.75 55 . 2.75 55 2.75 55 2.75 275 13.75 .

Rs. 5000/per CLRC/per 
year

Total 3.3 3.3 3.3 3.3 3.3 16.5

Table-4/AS;Activity:- H onorarium : Activity Code -AS 04

Sub-
Activity

Sub-Activity detHiis Unit Cost
1st Year 2nd Year 3rd Year 4th Year 5th Year Totai Remarks

Ph Fin Ph Rn Ph Fin Ph Fin Ph Fin Ph Fin
AS04/0I llonararium to Sahaylkas 

for SSKs (proposed) 0.01 675 6.75 2215 22.15 6695 66.95 6695 66.95 16280 162.x

C R k I0(K)/. I*M for each 
Sahayikas (excluding the 
running SSK)

AS04/02 Honararium to Supervisor 
related to SSKs 0.02 55 1.1 55 101 55 101 55 1.1 220 204.2 C R s 2(KK)/. pm for each  

Supcrvi.Hor
Totai 7.85 123.15 167.95 68.05 367 %

Integrated Education for children of deprived groups (Child workers, street children, deprived urban children, children of other barkwiird communities or linguistic minorities) 
through Bridge courses (back to school campus, condensed courses for aged children) and other specific initialitics



Table?5/AS LActintv - Workshop training.Meeting etc. * To be run by NGQs.: Activity Code- ASPS

Sub-
Activity

Code
Sub-Activity details Unit Cost

l i t  Year 2nd Year 3rd Year 4th Year 5th Year Total

Ph Eli Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
Remarks

AS05/01 One day workshops wilh 
Dist, Block, CLRC 
functionaries

0.0012 160 0.192 160 0.192 160 0.192 160 0.192 0.192 0.192 640.192 0.96
One day at Disf Level

AS05/02 Workshop for developing 
suitable TLMs for 
implementation of these 
speciHc activities

0.0012 100 0.12 100 0.12 100 0.12 0.12 0.12 300.12 0.48
4 days residential 
programme

AS05/03 Meeting of the DPG 
members on this issue 
thrice a year

0.0014 120 0.144 120 0.144 120 0.144 120 0.144 120 0.144 600 0.72
One day Programme

AS05/04 Training of the
Sevikas/T eachers/instructor
s/volunters

0.0007 1680 5.88 1680 5.88 3360 11.76
5 days programme at 
CLRC Level

AS05/05 Orientation of the 
VKHS/WliHS (one from 
each)and
Panchayet/Municipal 
personnel on this issue at 
CLRC level

0.0007 6250 0.4375 6250 0.4375 6250 0.4375 6250 0.4375 25000 1.75

1 day programme at CLRC 
Level

Total 1 0.456 6.7735 0.8935 6.6535 0.8935 15.67

Integrated Education for children of deprived groups (Child workers, street children, deprived urban children, children of other backward communities or linguistic minorities) 
through Bridge courses (back to school campus, condensed courses for aged children) and other specific initialities)

Table-6/AS: Activity - Honorarium: Activity Code - AS06

Sub*
Activity

Code
Sub-Activity detail* Unit Cost

litY ea r 2nd Year 3rd Year 4th Year 5th Year Total Remarks

Ph Ell Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
AS06/0I Honorarium to Supervisor 

related to AIE, Bridge 
course etc.

0.02 55 l.I 55 1.1 55 1.1 55 1.1 220 4.4

@ Rs. 1000/- per month 
per sevika

Total 1.1 1.1 1.1 1.1 4.4

N.B. Honorarium to the Sivikas under A IE , Bridge Course etc. will be met by the organising agencies (NGOs)



Tabl̂ 7/AS; AttlYity - Manĵ gmeot/QrginlMlM 9f fhf Mflip- Csdt- ASOl
Sub-

Acllvlty Sub-Activity details Unit Cost
1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
AS07/01 Org-Expcnditure for the 

residentiaol camp including 
all costs (Accomodation, 
honorarium etc) per year

0.3 80 24 120 32 71 21.3 271 77.3

Condensed course for 100 
days per batch of students- 
residential.

AS07/02 Org-Expenditure for the 
non>residentiaol camps 
including all costs 
(Accomodation, 
honorarium etc)

0.15 80 12 100 15 38 5.7 218 32.7

Condensed course for 100 
days per batch of students- 
non-residential.

AS07/0.^ Monitoring, Supervi»ion, 
Evaluation, Certification etc .OI/hd/<Uy 1 1 1 0 3

Total 37 48 28 113

Integrated Education for children of deprived groups (Child workers, street children, deprived urban chiidreii, children of other backward communities or linguistic minorities) 
through Bridge courses (back to school campus, condensed courses for aged children) and other specific initialities)

Table-8/AS: Activity - Devclopmeat A Materials and Supply: Activity Code- AS08

Sub-
Acllvlty

Code
Sub-Actlvlly details Unit Cost

1st Year 2nd Year 3rd Year 4th Year Sth Year Total Remarks

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

AS08/0I Printing & supply of 
learning
materials(according to 
condensed course) to the 
children of the camps

0.0003 39120 11.736 39120 11.736 39120 11.736 39120 11.736 156480 46.944

ASOX/02 Printing of Modules
0.3000 0.300 O.3O0 0 0.600 Printing cost of the 

Modules in this conncction
AS08/03 Supply of F.ducation kits 

(bag, copies, pensil, cutter 
etc)

0.0004 39120 15.648 39120 15.648 39120 15.648 39120 15.648 156480 62.592 %
\

AS08/04 Exposure visit 0.2000 0.200 0.200 0 0.400
Total 27.884 27J84 27.884 27J84 110.536



Fdupation for migratory children on a Pilot Basts 

Table-9/AS; Activity :» Education for Migratory Children: ActlvitY-Cftdc - ASQ3

Sub-
Sub-Activity details Unit Colt

1st Year 2nd Year 3rd Year 4th Year 5th Year Totai
RemarksActivity

Code Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

AS09/0I Actual cost of running the 
Centres/Ashrams. O.IOOO 3 0.300 8 0.800 8 0.800 19 1.900 Centrcs/Ashrams types

AS09/02 Accomodation Cost/Rent of 
the building including 
Saniution, Drinking Water 
etc.

0.1000 3 0.300 8 0.800 8 0.800 19 1.900
The accommodation may 
be used for other activities 
if necessary.

AS09/03 T.L.M. to the 
Centrcs/Ashrams. 0.0500 3 0.150 8 0.400 8 0.400 19 0.950

AS09/04 Learning kits to the needy 
children (Books, Copies, 
Pencils etc.)

0.0040 1200 0.480 3200 1.280 3200 1.280 7600 3.040

Stay of a child at the ccntre 
may be 3 months and so 
four batches of children 
(from diflerent category) 
may take entr>’ in a year 
(Considering 330 working 
days in a year)

AS09/05 Cost of food etc to the 
children during their stay at 
the centre

To be provided by 
community

Total 0.00 1.230 3.280 3.280 7.790



ALTERNATIVE SCHOOLING -  AT A GLANCE

Sl.No A ctiv ity  C ode A ctiv ity C o s t T a b le

1. AS-01 W orkshop/T  raining 43.1 1/AS

2. AS-02 G rant 136.9125 2/A S

3. AS-03 V isit Rew ards 16.5 3/A S

4. A S-04 Honorarium 367 4/A S

5. A S-05 W ork-shop training m eeting 
etc.

15.67 5/A S

6. A S-06 H onorarium 4.4 6/A S

7. A S-07 M anagem ent/O rganization 113 7/A S

8. A S-08 D evelopm ent &  M aterials and 
supply

110.536 8/A S

9. A S-09 Education o f  M igratory 
children

7.79 9/A S

T o ta l 814 .9085



Early Childhood C*re and Education (ECCE) 

Table-l/ECCE Workshop & Training: AcHvitv Code ■ ECCF.Ol

Sub-
Activity

Code
Sub-Actlvlty details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks

Pb Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
ECCEOl/OI Sensitization / Convergence 

Workshop with ICDS at the
Dist. 1 ,vcl

0.0015 80 0.96 80 0.112 80. 0.112 80 0.112 80 0.112 400 . 1.408
O ne day programme

ECCEOI/02 Meeting of DRG meml>ers
p.005/per/
meeting

2 0.010 12 0.060 12 0.060 12 0.060 12 0.060 50 0.250

D istrict Level (O ne  

day) m onthly m eeting

ECCEOl/03 2 days training programme to be 
imparted to supervisors oloois 55 0.165 55 0.165 110 0.330

2-days Program m e ai 
D istrict Level

ECCEOI/04 Training of women members of 
Panchayets/VEHCs (especially 
engaged for managing the 
centres)

0.0004 6520 2.608 • 16200 6.480 22720 9.088

C L R C  Level I day 

program m e

ECCEOl/05 Training of CRC, RTs of CLRC 
& Block functionaries nt the 
Dist. Level (2 days programme, 
residential)

0.0015 2 6 0 0.780 2 6 0 0.780 5 2 0 1 .5 6 0

District Level 
Residential. 2 days 

programme

ECCEOl/06 Training ofAW W A AWH
0.0007/hd.d

«y
2000 4.200 1500 3.150 3500 7.350

At district level 3 

days

ECCEOl/07 Workshop for ICDS sui-vey
0.0015/hd/d

»y
100 0.300 KM) 0.3(K )

2 days

ECCEOI/08 Survey

1.000 0 1 .0 0 0

Total 3.743 12.932 3.487 0.952 0.172 21.286



7  a b lc - 2 /E C C E  : C e n t r e  g r a n t s  f o r  s u p p ly  o f  k i t s  ( T L M )

Sub-
Actlvlty

Code
Sub-Activity detaiis Unit Cost

IKYI9F 3rd Yeir
I'""' ' ............ . ...... n

4th Year 5th Year Total Remarl(s

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
ECCE02/01 TLM grants to ICDS centre

0.005 3260 16.30 3800 19.00 5200 19.00 61C0 30.50 6100 30.50 24460 115.30

Total 16 JO 19.00 19.00 30.50 30.50 115.30

T a b l C “ 3 / £ C C £ : M a t e r i a l J P e y e l o p m g a t

Sub-
Activity Sub-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

ECCH0.V01 Development of Leaflets & 
Potters

0.2 0.1 0.1 0.400

nCCE03/02 PrintinR of survey forms 0.5 0.500
Total 0.7 0 0.1 0 n.i 0.9

T a b I e - . 4 / £ C C £ ;  A n g a a w a r i  M e l a

Sub-
Activity Sub-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remark*
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

1-CCE04/01 Anganwari Mela at 
Block/Municipality Level 0.0030 42 1.26 42 1.26 42 1.26 42 1.26 168 5.040

f)th c r expenditure  

w ill be met by local 
rcsourccs

Total 1.26 1.26 1.26 1.26 5.040



EARLY CHILDHOOD -  AT A GLANCE

SI.No A ctiv ity  C ode A ctivity C ost T able

1. ECCEOl T rainingAVorkshop 21.286 1/ECCE

2. EC CE02 C entre grants for supply o f  kits 

(TLM )

115.3 2/ECCE

3. ECCE03 M aterial developm ent .9 3/ECCE

4. ECCE04 Anganw ari M ela 5.04 4/ECCE

T o ta l = 142.526



(Ks. in L3Kn;

EStlHi'dted Budget for Girls' Education
Table-l/GE : Activity - Training AVnrkstinp/Meeting

Sub-
Actlvlt)’

Code
Sub-Activity details Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks

Ph Eis Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
GE 01/01 Workshop with women 

members of VEHCAVIiHC on 
enrlmcnt & retention of girls 
children. With block/Municipal 
personal

0.0007 7000 0.49 14000 0.98 21000 1.47 42000 2.94

One day district level 
programme

GE 01/02 Training of the Resource 
Perso! for conducting the 
activities 0.0012 165 0.198 165 0.198 330 0.396

One day programme at the 
Block^unicipality Level

GE 01/03 Composite training o f women- 
members of
panchayats/municipalities on 
girls education/ECE

0.0007 1000 0.14 2800 0.392 • 2800 0.392 6600 0.924

Two days residential 
programme at the District 
Level

GE 01/04 District Level Sensitization on 
girls education (2 limcas a year 
) with CPCs, DRG etc.

0.0012 65 0.156 130 0.312 130 0.312 130 0.312 455 1.092

Two days residential 
programme at the District 
Level

GE 01/05 Formation of MTAs
0.001 3902 3.902 3902 3.902

(JE 0 I/Oft Orientation of the members of 
MTAs 0.0002 46824 9.3648 46824 9.3648

MTA con.sists with average 
12 members

GE 01/07 Meeting of MTAs
0.0001 46824 9.3648 46824 9..164H 93648 18.7296

Twice a year. 1st year one 
time

GE 01/08 Orientation o f district 
functioneries 0.0015 50 0.15 100 0.3 150 0.45

2 days

GE 01/09 Meeting of DRG members Lump sum 
Amount

0.05 0.1 0.1 0.1 0.1 0 0.45%

Total 1.184 1.784 4.812 20.6916 9.7768 38.2484

203 RiirH vuan



Estimated Budget for Girls' Education
Table-2/G E : Activity - other Activity

Sub-
Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total Remarks

Code Ph Eis Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

OE 02/01 Block/Municipality/CLRC 
Level meeting on girls 
education (4 times a year) 0.0004 500 3.500 2100 6.720 2100 6.720 2100 6.720 6800 23.660

50 participants in each 
Block/Municipality

GE 02/02 Ma-a-Meye Mela (2 days in a 
year) (2GP at a time, 
Municipality Programme-30) 0.05 170 8.500 170 8.500 170 8.500 170 8.500 680 34.000 Two days programme 

GP/Municipality @ Rs. 
5000/. for 2 days

GE 02/03 Meena Show/Video Show 
(GPAVard Level) 0.002 1150 2.300 1150 2.300 1150 2.300 1150 2.300 4600 9.200 Two show in a day each 

GP/Ward
GE 02/04 a) Reward to Best School of the 

CLRC (not in cash) 0.010 55 0.550 55 0.550 55 0.550 55 0.550 55 0.550 275 2.750

b) Reward to best CRC of the 
CLRCs (not in cash) 0.020 55 l.lOO 55 1.100 55 l.lOO 55 1.100 55 1.100 275 5.500

GE 02/05 Observance of World \\'omen 
day a) District level-1 0.250 1 0.250 1 0.250 1 0.250 1 0.250 1 0.250 5 1.250

b) CLRC Level -55 0.050 55 2.750 55 2.750 5 2.750 5.000 2.750 5.000 2.750 125 13.750
GE 02/07 Data Collection & Processing 

on Balika Samriddhi Yojama 3.000 3.000 3.000 3.000 3.000 0 12.000
Two days residential 
programme at the District 
Level

GE 02/08 Inter District visit o f Gender Co
ordinator and DRG Members. 0.050 5 0.250 5 0.250 5 0.250 5 0.250 5 0.250 25 1.250

Two days residential 
programme at the District

GE 02/09 Printing Material Lump sum 
Amount

0.250 0.250 0.250 0 0.759

Total 8.650 25.670 25.670 25.420 18.700 104.110



SI.No A ctiv ity  C o d e A ctiv ity C o st T a b le

1. GE-01 O thers/M eeting/R ew ard/visit 38.2484 1/GE

2. G E-02 Training/ W orkshop 104.11 2/G E

T o ta l 142.3584



Research & Study

Sub ictivlty code Sub activity codc Time frame
A

Unit cost r ‘ year 2"** year 3"* year 4rth year S**" year Total Remarks
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

RSOl/01 Different studies /

\

No o f  ^
schools
3902

0.015

1000 15.00 1100 16.50 950 14.25 852 12.78 3902 58.53

TOTAL 15 16.5 14.25 12.78 58.53

NB -  Research Si Study activities on assessing pre-primary activity, enrolment and drop-out, mid term assessment (MAS) in class II & IV, Gender, lED, Training of teachers, 
community personel and other the Impact o f SSA on education, community participation, involvement o f NGOs, PTA, MTA etc. will be conducted right from the 2nd, 3rd, 4th A. 
5th year plan periods.

Innovation  

Table-I/IN: Activity - Innovation

Sub-Activity
Code

Sub-Activity details Ph Target Unit Cost Ist^if ear 2nd1k'car 3rd Year 4 th ’V'ear 5th Year Total Remarl(s
Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

IN I/Ol Innovation Projects
1 15 1 45 I 45 1 45 ^4 #####



Estimated Budget for Distance Education Programme
T a b l e - I / D E P  :  A c t i n t y  -  D i s t a n c e  E d u c a t i o n  P r o g r a m m e :  A c t i v i t y  c o d e - D E P / l

Sub>
Sub-Activity details

Unit 1st Year 2nd Year 3rd Year 4th Year 5th Year Total
Activity

Code
Cost/hd.day Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin

Remarks

DEP I/Ol Workshop with the experts 
and field functionaries on 
SSA

0.0015 60 0.090 60 0.090 60 0.090 180 0.270

One day district level 
programme

DEP 1/02 Orientation o f CPC/CLRC, 
Recource teachers & other 
functionries o f 
Biock.Municipality level

0.0007 840 0.588 840 0.588 1680 1.176 One day programme at 
the BliKk/Municipality 
U vel

DEP 1/03 Workshop for developing the 
audio-Video materials at 
District Level

0.0015 40 0.120 40 0.120 49 0.120 120 0.360
Two days residential 
programme at the 
District Level

DEP 1/04 Workshop for development 
o f printing materials, 
booklets and other child 
friendly, activity based 
techniques and issues at 
district level.

0.0015 40 0.120 40 0.120 40 0.120 120 0.360

Two days residential 
programme at the 
District Level

DEP 1/05 Training for the DR(j/CLRC 
person for use o f DL 
materials

0.0015 205 0.615 205 0.615 410 1.230
Two days residential 
programme at the 
District Level

DEP 1/06 Maintenance o f TVs, VCPs 
etc. at CLRC 0.0500 55 0.275 55 0.275 55 0.275 55 0.275 220 1.100

Veariy Fvxp.

DHP 1/07 Prociircmcnt of Ca.sscts etc. 
at CLRC 0.0500 55 0.275 55 0.275 55 0.275 55 0.275 220 1.100

Yearly Exp.

DEP 1/08 VIDEO Library at CLRC 0.1000 55 5.500 55 5.500 110 11.000 Yearly fixp.

DEP 1/09 Cost <'f Maintenance o f TV, 
VCl’ ctc., procurement of 
Cassets, functioning of 
VIDEO Library at D P.O.

. 0.5000 1 0.500 1 0.500 1 0.500 1 0.500 4 2.000

Yearly Exp.

DEP I/IO Meeting on DRG Members

Lump Sum 0,025 0.025 0.025 0.025 0 O.lOO

Total 0.090 8.108 1.315 2.608 6.575 18.696



Sl.N o A ctiv ity  C o d e A c tiv itj ' A m o u n t T a b le
1. Dep/1 D iffe ren t types o f  D istance E ducation  

P rog ram m e
18.696 I/D EP



Estimated cost for Integrated Eduction for the disabled
TabkTl/IEDi Activity-lED

Sub-
Acdvlty

Code
U nit P n a t

lit Year 2nd Year 3rd Year 4th Year 5th Year Total

Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
Remarks

lED/l/OI Extensive spccial Survey in 
Blocks/Municipalities 0.3000 20 6 22 6.6 42 12.600

@ 30000/- PER Block/Municipality, 
15 Blocks S Municipalities

IED/l/02 Screening & AsscssmcTit
0.4000 20 8 22 8.8 42 16.800

@ 40000/- PER Block/Municipality

I ED/1/03 Resource Centre at D.r.O
0.5000 1 0.500 1 0.500

@ 30000/. PUR Block/Municipality

IED/l/04 Res. .iircc Centre at CLRCs 0.1000 55 5.500 55 5.500 @ 10000/- PER Block/Municipality

lED/1/05 Engagement of Resource organisation 
(One NGO may cover 3/4 Blocks) 
(DLRO)

0.0500 10 21.600 21 45.360 21 45.360 21 45.360 21 157.680
@ 0.1 flDLRO/monih. 2 Blocki 
covered by DLRO

lED/1/06 Observance of World Disability a) 
District 0.1000 1 0.100 1 0.100 1 0.100 1 0.100 1 0.100 5 0.500

Oisi Level 0.10 per year

b) CLRC o.5ooa 55 2.750 55 2.750 55 2.750 . 55 2.750 220 11.000 CLRC 0.05 per year

1 ED/1/07 Intensive orientation/rt' 
orientation/training for re 
organisation/DPG and RTG of CLRCi

0.0015/head/d
■y

255 1.1475 255 1.1475 510 2 295
Three (t»yi rt^Mlctinal l>«i Level. J 
from each NOO, :o  DPG. 3 RTS from 
each CI RC

IED/1/08 Training/orientation/sensitization camp 
for panchayet/Municipal 
functionaries/Parents Sk 
Guardians/School Teac hers/VEHC St. 
WEHC mcmberVreprcsentatives from 
NGOsetc

0.0007/head/d
ay 560 0.392 4100 2.870 14500 10.150 19160 13,412

One day at CiP/Wanl Level, each 
(iP/Muni »ill rt;>fr»entt »ilh  40 
participants

lED/1/09 Training of AWN on esirly detection 
and parent counselling 0.0007/head/d

■y
3120 2.184 6200 4.340 12200 8.540 21520 15.064

One (Jay CLRC Level

IED/J/10 General oriention of the school teachers 
onlED

0.0007/he»d/jl
•y

1350 0.945 4200 2.940 5550 3 885
One day ( I RC Level

lED/l/ll DRG Meeting
20 0.100 20 0.100 20 0.100 20 0.100 20 0.100 80 0.500

Monthly meetinK on 20 DIH) 
mem ben

IED/I/12 Orientation of district functioniries
0.00l5/hd/d«y 50 0.150 50 0.150 100 0.300

for 2 day* *

Total I.74I SI.<M5 M.4375 $6jiS 4 8 J I 240.036



INTEGRATED E D U C A TIO N  FOR TH E  DISABLED -  AT A GLANCE

SLNo A ctivity C ode A ctiv ity C o st T ab le

1. lED-Ol Integrated Education for the 

disabled

240.036 1/IED

T o ta l 240.036



Media Daeumentaitlon
T a b l c - l / M D :  M a j o r  I n t c r v c n t i o n : > P a b i i c i t y  ( B a n n e r ^  P o s t e r s  e t c . ) ;  A c t i v i t y - M D O l

Sub-
Activity Si b-Activity details Ph Target Unit Cost 1st Year 2nd Year 3rd Year 4th Year 5th Year Total

Ph Fin Ph Fin Ph Fia Ph Fin Ph Fin Ph Fin Remarks

MDOl/OI Hoardin >

0.02 90 1.80 90 1.80 90 1.80 270 5.4

For sfKTcia! 
intervention on 
different activity at 
district, block & 
GP level

MDOi/02 Banner 0.002 100 0.20 200 0.40 200 0.40 500 1
MDOl/03 Poster 0.50 1.00 1.00 1.00 0 3.5 For wide publicity 

o f the message and
MDOI/04 Leaflets 0.60 0.60 0.60 0.60 0.60 0 3
MDOl/05 Wall-Writing 0.0015 500 0.75 2000 3.00 1000 1.50 500 0.75 1000 1.50 5000 7.5
MDOl/06 Miking 0.20 0.50 0.10 0.10 0.05 0 0.95
MDOl/07 Stalls 1.00 3.00 1.00 1.00 1.00 0 7
MDOI/08 Spccial Drive for Child labour 1.00 0.50 0.30 0.20 0.10 0 2.1

MDOl/09 Special Drive for migratory 
families 1.00 0.50 0.30 0.20 0.10 0 2.1

Total 7.05 11.3 5.2 4.65 4.35 32.55

M edia D ocum entation
T a b l e - 2 / M D ;  A c t i v i t y  :  -  W o r k s h o p ;  A c t i v i t y  C o d e - M D 0 2

Sub-
Activity Sub-Activity details Pli Target Unit Cost 1st Year 2nd Year 3rd Year 4th Year 5th Year Total RemarksPh Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
MD02/01 One day workshop on 

documentation techniques with 
CLRC functionaries, RTs and 
others or the district level

240 0.0014 240 0.336 240 0.336 240 0.336 240 0.336 960 1.344

MD02/02 Meeting for publication o f the 
Newsletter ( Only 'Naba 
Diganta') with eminent 
personalities o f the district

100 0.0015 20 0.03 20 0.03 20 0.03 20 0.03 80 0.12 Meeting for 10 
days in a year(1st 
year 5 meetings)

Total 0 0.366 0.366 0.366 0.366 1.464



M edia & D ocum entation

Sub-
Activity Sub-Activity details Ph Target Unit Cost

1st Year 2nd Year 3rd Year 4th Year 5th Year Total RemarksPh Fin Ph Fin Ph Fin Ph Fin Ph Fin Ph Fin
MD03/0I Still Photography

0.5 0.25 1 0.5 1 0.5 1 0.5 1 0.5 4 2.25

Variou.s activities 
in District & CLRC 
levels

MD03/02 Vidcography
0.5 1 0.5 I 0.5 I 0.5 1 0.5 1 0.5 5 2.5

For Special events
MD03/03 Report Writing, Printing &  

Publication 0.2 1 0.1 1 0.2 1 0.2 1 0.2 1 0.2 5 0.9

MD03/04 Multiplication of modules on 
documentation 0.5 . 0.25 1 0.5 1 0.5 1 0.5 1 0.5 4 2.25

Documentation
MD03/05 School information with 

photography for updation 0.5 0.5 0.5 0.5 2

Total ' 0 1.1 2.2 2.2 2.2 2.2 9.9

T a b l c - 4 / M D :  A c t i v i t y : -  O t h e r  A c t i v i t y :  A c t i v i t y  C o d e  - 1 ^ 0 0 4

Sub-
Activity

Sub-Activity details Ph Target Unit Cost
1st Year 2nd Year 3rd Year 4th Year 5th Year Total

RemarksFh Fin Ph Fin Ph Fin Ph FSn Ph Fin Ph Fin
MD04/01 Qutcrly Bulletin "Naha 

Diganta" to be published from 
DPO

10000 0.00005 40000 2 40000 2 40(XX) 2 40000 2 40000 2 200000 10
Various activities 
in District & CLRC 
levels

Mn04/02 Other publications
10000 0.5 1 1 1 1 0 4.5

Pamphlets, 
booklets, Books 
ctc.

Total 0.00005 2.5 3 3 3 3 14.5



M EDIA AND DO CU M EN TATIO N -  AT A G LANCE

S5I.No A ctivity C ode A ctivity C ost Table

1. MD-01 Media & E>ocumentation 32.55 1/MD

2. MD-02 Workshop 1.464 2/M D

3. MD-03 Documentation 9.9 3/M D

4. M D-04 Other A ctivity 14.5 4/M D

Total 58.414



Estimated cost of MIS
Sub- Ph Unit Coil 1st Year 2nd Year 3rd Year 4th Year 5th Year Total

Activity Target Ph Eis Ph Fis Ph Fis Ph Fis Ph Fis Ph Fis
Rcnisrlcs

MIS/l/OI District Level Workshop 
on MIS 0.0015 90 0.27 90 0.27 90 0.27 270 0.810 One day programme 2 

times a year
MIS/1/02 Training on initial data 

entry 0.025 55 8.25 55 8.250 ForS.I/ofC LR C ifor6  
months. @ 2500/- PM

MIS/1/03 Training of HTS on MIS 
(DISE)

0.007/hd/d
ay

850 2.29 3052 4.2728 3052 4.88 850 2.29 850 2.29 8654 16.023 Circle l-evel 2-days lion- 
residential.

MlS/1/04
Equi[pment upgnidation 
o fM IS fc iia t  DPO

0 0.000

i) Scanncr-1 0.2 1 0.2 1 0.200
ii) LAPTOP 1.25 I 1.25 1 1.250
iii)RWCD^ w r it a b l e ; 
CD- 5+10-15

0.003 1 0.03 1 0.030

0.0015 0 0.000
iv) Computer Key Board 
(Multimedia) 2

0.0075 2 0.015 > • 2 0.015

v) UPS 0.045 2 0.09 2 0.090

vi) Annual Maintenance 
of Computers & Printcr- 
4+2

0.2 6 0.2
'

6 0.200

vii) Computer Antiglare 
Screen-4 0.003 4 0.012 4 0.012

viii) Intrenct Account -1
0.035 1 0.035 1 0.035

ix) HP Laser Jet Printer-1
0.4 1 0.4 1 0.400

x) One dedicated 
telephone (with tone 
dialing fncility)-!

0.03 1 0.03 1 0.030

MIS/1/05
Software

Lump
Sum

1 1 1 0 3.000

MIS/1/06 Computerisation of
c l r c

I.O/CL
RC 55 55 55 55.000

MlS/1/07
Training o f CPC & RTs

0.0015/
hd/day

220 2.31 220 2.310

MIS/1/08 Contingency & 
maintenance

Lump
Sum 0.25 0.5 0.5 0.5 0.5 0 2.250

MIS/1/09
Monthly reporting system

Lump
Sum

0.1 0.25 0.25 0.25 0.25 0 1.100

Total 5.172 71J53 6.9 4.04 3.04 91.0048


