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PROJECT PLANNING AND MANAGEMENT
I-or p ro p e r im p le m o n ta tio n  o f the D istrict F riin ary  l-clucation P rogram m e th rou g h o u t the 

D istrict .1 s tro n g  and  sm o o th  C ontroU ing o ffice  a lo n g  w itii S u b -o ffices in the root-lev^el a re  
in d isp en sab le . h i actu a l p ra c tice , the sa id  o ffices  w ill act as the n erv e-cen tre  o f  the w h o le  
P ro g ram m e. H e n ce , th e P la n n in g  C o m m ittee  p ro p o se s  th e  D istrict O ffice  and  S u b -o ffices  w ill b e  
co n sisted  o f the fo llo w in g s  :

DISTRICT OFFICE
1) DISTRICT PROJECT COORDINATOR :

1 he D istr ic t In sp e c to r  o f  S ch o o ls  (P .E ) w ill be a p p o in ted  as the D istrict P ro ject C o o rd in a to r 
and h e / sh e  w ill look  a fte r  th e P ro g ram m e ap art fro m  h is/ h er n orm al d u ties. H e/ Sh e m ay  
take a v e ry  e ffe c tiv e  ro le  th rou g h  h is/ h e r p ro p e r v ig ila n ce  and p reciou s g u id an ce. In ca se  o f 
a b se n ce  o f  D P O  th e D is tr ic t  In sp ecto r o f S c h o o ls  (P .E .) cu m -D istric t P ro ject C o o rd in a to r w ill 
look a fte r  th e  o ffice  o f  th e  D .P .O .

2) DISTRICT PROJECT OFFICER :
T h e A d d l. D istric t In sp e c to r  o f S ch o o ls  (P .E .) w ill act as the D istrict P ro ject O fficer. H e / S h e  
w ill b e  in stru cte d  by  th e  ap p ro p ria te  a u th o rity  to d e v o te  h im self/ h erse lf exclu siv e ly  in the 
o ffice  o f  th e  D .P .O ., D P E P . D istrict P ro ject O ffic e r  w ill b e  the so le  in ch arg e o f the d istric t level 
o ffice  an d  w ill act as lia iso n  in betw een  C R C / B R C  and  D istrict Level o ffice  and D. P. O . and
S. P. D . D P E P .

3) DEPUTY DISTRICT PROJECT OFFICER :
1 o  le ssen  th e  h eav y  b u rd e n  o f the D P O  an d  to assist h im / h er in ev ery  respect there sh o u ld  
b e  a D e p u ty  D istric t P ro je c t O fficer in  th e o ffic e  o f  th e D PO , D PE P . A n A ssistan t In sp ecto r 
o f S c h o o ls  im d e r  th e co n tro l o f  th e D istric t In sp e c to r  o f  S ch o o ls  (PE) w ill b e  en tru sted  u p on  
the d u tie s  o f  th e D y. D is tr ic t Pro ject O fficer. T h e  co n cern e d  A ssistan t In sp ecto r of S c1k h >1s 
m ay  b e  tra n sfe rre d , in n e e d , at the p ost w h e re  w o rk s  are  ra th er light and th ereafter h e / sh e  
w ill b e  p lace d  as the D y. D P O . to  w o rk  th e re  ex c lu siv e ly . T h e  n am e of the A.I of S c h o o ls  
co n c e rn e d  m u st b e  a cc e p te d  in the m e etin g  o f  the D L C C  and  be sent to the SP D , D P E P  w ith  
the e x tra c t  o f  th e  re so lu tio n s  by  th e D P O , D P E P  for n ecessary  ap p rov al. T h e  D y. D PO  w ill 
b e  in c h a rg e  o f  T ra in in g  a n d  M ed ia an d  D o cu m e n ta tio n .

4) ASSISTANT DISTRICT PROJECT OFFICER :
F or e v e n  fu n c tio n in g  o f  th e  o ffice  o f  th e D P O , D P E P , an A sstt. D istrict P ro ject O fficer be 
se le c te d , u su a lly , a m o n g st th e fem ale S u b -In sp e c to r  o f  S ch o o ls  u nd er the con tro l of th e  D.I. 
o f S c h o o ls  (P .E  ). A lik e  th e p ost o f the D y. D P O  sh e w ill a lso  be tran sferred , in need , to  such  
a p o st w h e re  the b u rd e n  o f  w orks is lig h ter than th o se  o f a C irc le  and th ereafter sh e  w ill 
be e n tru s te d  u p on  th e d u tie s  o f th e  asstt. D . P.C) ex c lu siv e ly . A sstt. D .P .O . will be in ch arg e  
o f w o m e n  D e v e lo p m e n t an d  oth er a c tiv itie s  ap art from  the w orks to  be assigned  b y  the 
D .P .O ., D P E P . T h e  n a m e  o f th e S u b -In sp e c to r  o f Sc h o o ls  co n cern ed  m u st be accep ted  in the 
m e e tin g  o f th e  D L C C  an d  b e  sent, a lo n g  w ith  th e re lev an t p ortion  of the copy o f le so lu tio n , 
to th e  S P D , D P E P , for n ecessa ry  ap p ro v a l b y  the D .P .O , D l’EP.

5) FINANCE-CUM-ADMINISTRATIVE OFFICER :
S in c e  it w ill n o t b e  p o ss ib le  for th e  P ro je ct O ffic e rs  to stav  all a lon g  at the O ffice  in the 
in te re s t o f  th e  su c ce ss fu l im p le m en ta tio n  o f  th e p ro g ra m m e an A d m in istra tiv e  O ffic e r  
c o n v e rs a n t w ith  th e  F in a n c ia l R u les/ W o rk s w ill be n eed ed  for the o ffice  o f  the D PO , D P E P .

NIEPA DC

D09166



F in a n ce -C u m -A d iiiin istrn tiv c  O fficer w ill b e  inch<irj;e o f the d ay  to d ay g en era l a d m in is tra ­
tion o f  th e o ffice  and w ill keep all f in a n cia l rect)rd s ready w ith  the help  of th e  o th e r  o ffice  
a ss is ta n ts  iin d er the g u id a n ce  of th e  D P O , DPF.P. 1 h is post b e  filled up from  a m o n g st the 
e lig ib le  R etired  p erso n / elig ib le  p erso n  b ey o n d  5 0  y ears o f  age and the n a m e  m u st be 
a ccep ted  in the m eetin g  o f the D L C C  b e fo re  fo rw ard in g  to the S F D , D P E P , by  th e  D P O , 
D P E P , for n ecessary  ap p ro v a l. T h e  F in a n ce -c u m -A d m in is tra tiv e  O fficer  w ill g e t R s. 3 ,0 0 0 / - 
o n ly  p er m onth  as R em u n eration .

6) CIVIL WORK IN CHARGE :
A lot o f C iv il W ork s to be d one u nd er th e  D istric t p rim ary  E d u cation  P ro g ra m m e e sp e c ia lly  
d u r in g  the initial y ears and  the b u ild in g s  w h ich  w ill b e  co n stru c te d / re n o v a te d  are  
e ss e n tia lly  p u blic b u ild in g s, hence, h ig h e r  d e g re e  o f su p erv isio n  in their co n stru c tio n  to 
e n s u re  q u a lity  and  safely  stan d ard s are  esse n tia l. lo  look a fter th e C iv il w o rk s an  e lig ib le  
an d  ex p e rie n ce d  p erson  co n v ersan t w ith  th e  p ractica l k n o w led g e  o f C iv il W o rk s  be 
re cru ite d , for first th ree  y ears only, from  a m o n g st th e  retired  p e rso n / elig ib le  p e rso n s  b ey o n d  
th e a g e  o f  50 . T h e n am e o f the C iv il W o rk  In c h a rg e  m u st b e  accep ted  by th e D L C C  in its 
m e e tin g  an d  th erea fter  b e  forw ard ed  to th e  S P D , D P E P , w ith  su p p o rtin g  p a p e rs , by  th e  D P O , 
D P E P , for ap p rov al. T h e  Inch arge w ill h a v e  re m u n e ra tio n  @  Rs. 2 ,5 0 0 / - p er m o n th .

7) SYSTEM/MIS INCHARGE :
A t th e  d is tr ic t  level a w ell equ ip p ed  P ro je ct M a n a g e m e n t C ell w ill h av e to b e  d e v e lo p e d . In 
a d d itio n  to  m od ern  o ffice  eq u ip m en t an d  b e tte r  facility  are  p rop osed  for th e P ro je c t O ffice . 
A C o m p u te r  based  M IS  b e  d evelop ed  for th e  P rim ary  E d u cation  S y ste m  an d  ev e n  for the 
im p le m e n ta tio n  o f th e p ro ject. For the p u rp o se  o f se ttin g  up a D ata B ank p e rta in in g  to the 
in fra s tru c tu re  a v a ilab le  for Prim ary E d u ca tio n  an d  on  P rim ary  T e a ch ers  and  o th e rs  for q u ick  
d isp o sa l o f  serv ice  m atters  and  an aly sis  o f  d a ta  g en era ted  ou t o f m o n th ly  re p o sts  a S y ste m /  
M IS  In c h a rg e  be recru ited  p referab ly  from  a m o n g st the re tired  p e rso n s/ d e p u ted  p e rso n s  on 
a m o n th ly  rem u n e ra tio n  @  R s. 4 ,000/ - o n ly . T h e  n a m e  o f su ch  p erson  m u st b e  d isc u sse d  and  
se le c te d  in  th e m eetin g  o f th e DLCC b efo re  se n d in g  the sam e to  the S P D , D P E P  by th e D P O , 
D P E P  for n ecessa ry  a p p ro v a l.

8/9) U. D. A. (A/C-CASHIER ) ; (TWO)
O n e  o f  th e  U D A s u n d er the control o f th e D .I o f S ch o o ls  (PE ) w ill be d e p u te d  to th e  o ffice  
o f  th e  D .P .O ., D P E P  ex c lu siv e ly  for th e  A / C s  w o rk s  for th e e n tire  P ro je ct p e rio d . T h e  o th e r  
o n e  w ill b e  ap p o in ted  from  am ongst e lig ib le  re tire d / b e y o n d  5 0  y ears  o f a g e  w ell u p  in 
A / c s  w o rk s  and  ex p e rie n ce d  in o ffice  a d m in is tra tiv e  w o rk s. H e / S h e  w ill g et R s. 2 5 0 0 / - o n ly  
a s  m o n th ly  rem u n e ra tio n .

10/11) L. D. A. CUM-TYPIST :
F ro m  a m o n g st R etired  p erso n s/ elig ib le  a b o v e  50  v«Mrs o f  ag e  tw o L D A -C U M -T Y P IS 'IS  (w ell 
u p  in E n g lish  and R engali Iy jx 'w r itin g ) be ab so rb e tl tor sm o o th  an il sp e ed y  fu nction ing, of 
th e  D istr ic t level O ffice . R ecru itm ent be accep ted  by the D L C C  aiu i be sen t tt) th e  S P D , D P IiP  
fo r  a p p ro v a l. T h ey  w ill b e  entitled  lo  get Rs. 1800/ - each  p er m on th  as re m u n e ra tio n .

12-14) GROUP 'D* STAFF :
O u t o f  3 (th re e ) o n e  w ill b e  absorbed  from  th e s ta ff o f  th e ers tw h ile  P re -B a s ic  S c h o o l u n d er 
th e  c o n tro l o f  the D .I o f  Sch oo ls (f’E) and  th e  o th e r  tw o  w ill be re cru ite d  fro m  a m o n g st 
e lig ib le  re tired / a b o v o -5 0  y ea rs  for o p era tio n  o f  th e C y c lo s ty le  m ach in e  etc. an d  o th e r  w o rk s. 
A s  th e  o ff ic e  o f  th e D P O , D PEP, B IR B H U M  is s itu a ted  in the p re m ise s  o f  B IR B H U M  Z IL L A  
P A R IS H A D / S U R I, n o  N IG H T  W A T C H M A N  for th e D P E P  o ffices  is n ee d ed . T h e  G ro u p  -'D ' 
s ta ff  (e x c e p t th e p erso n  from  erstw h ile  P .B .S ch o o l) w ill g et Rs. 1 2 00/ - p er m o n th  as



re m u n e ra tio n . I h e  n a m e s  m u st be accep ted  by the D LC C  and  be forw ard ed  to  the S P D , 
D PE P  fo r ap p ro v a l b y  th e  D PO , D P E P  co n cern e d .

15) DATA ENTRY OPERATOR :
O n e re tire d / a b o v e  5 0  p e rso n  w ill ex p e rie n ce d  in the said  w o rk  a lo n g  w ith  s ta tistica l w o rk s  
be a p p o in te d  as D A T A  E N T R Y  O P E R A T O R  in  the D istric t O ffice . H e/ S h e w ill g et Rs. 2 5 00/  
- p er m o n th  a s  re m u n e ra tio n . U su ally  h e/ sh e  w ill b e  tag g ed  w ith  the S y ste m / M IS  In ch a rg e . 
T h e  n a m e  m u st b e  a cc e p te d  b y  the D L C C  and  the D P O , D P E P  w ill sen d  th e sam e to  th e  S P D , 
D P E P  fo r n e ce ssa ry  a p p ro v a l.

MANAGEMENT STRUCTURE OF BRC & CRC (STAFFING)

B. R. C.
1. C o -o rd in a to r  (1): O n e  S u b -In sp e c to r  o f  S c h o o ls  u n d er th e co n tro l o f  the D .I. o f  S ch o o ls  (P  E) 

w o rk in g  m  th e  c irc le  a tta ch e d  w ith  the sa m e  B lo ck  w ill b e  se lec ted  to  act as B. R. C  co -o rd in a to r . 
T h e  se lec tio n  w ill b e  m a d e  in  th e  m eetin g  o f  th e  D L C C  and  th e S P D , D P E P  w ill b e  in tim a te d  
acco rd in g ly . T h e  B R C  C o -o rd in a to r , ap art from  h is/ h e r n o rm al d u ties w ill act as lia iso n  in  
b etw ee n  C .R .C  a n d  B .R .C  an d  B R C  and D P O , D .P .E .P .

2. B .R .C  su p e rv iso r  : T o  le ssen  the b u rd en  o f the S .l. o f sch o o ls  cu m  BR C  co -o rd in a to r  a B R C  
su p erv iso r w ill b e  re cru ited  fro m  p re fe rab ly  from  a m o n g st the re tired  teach er o f th e lo ca lity . T h e  
co n cern e d  S .l. o f  S ch o o ls  cu m  co -o rd in a to r  w ill forw ard  a panel o f 3  to the D PO , D P E P  for o n w o rd  
co n sid e ra tio n . In  th e  m e e tin g  o f  th e  C O R E  C O M M IT T E E , D P E P , o n e n am e from  the said  p an e l or 
an y  o th e r  n a m e s  a cc o rd in g  to  th e C o re  c o m m itte e ’s ch o ice  w ill b e  selected  and  to b e  in tim a ted  to 
all co n c e rn e d . T h e  su p e rv iso r  w ill get a m o n th ly  re m u n e ra tio n  @  Rs. 2000/ -. H e / S h e  w ill act 
u n d er th e g u id a n c e  o f th e  B R C  co -o rd in a to r . A  m o n th ly  re p o rt re g ard in g  the p ro g ress  o f  th e w o rk s  
in the B R C / B lo c k  to  b e  su b m itte d  to th e D .P .O . D P E P , u n d er the jo in t s ig n a tu re  o f  the B R C  C o ­
o rd in a to r  an d  B R C ~ ^ p e r v is o r  b y  the 1st w ee k  o f  th e n ex t m o n th .

3. L .D .C  c u m - ty p is t : R e c ru itm e n t w ill b e  m ad e p re fe ra b ly  fro m  a m o n g st e lig ib le  re tired  p e rso n s  
o f the sa m e  v ic in ity . H e / S h e  m u st b e  w ell u p  in E n g lish / B e n g a li T y p ew ritin g . A  p an el o f  a t least 
3  p e rso n s  b e  su b m itte d  to  th e  D P O , D P E P  b y  th e  B lo ck , R. C . co -o rd in a to r  for fin a lisa tio n  in  th e  
m e etin g  o f  th e  C O R E  C O M M IT T E E . T h e  c o m m itte e  m a y  accep t a n y  n a m e fro m  th e  p an el o r  m ay  
co n s id e r  a n y  n a m e  a cc o rd in g  to  its  ch o ice . M o n th ly  re m u n e ra tio n  o f th e L D C  cu m -ty p ist wrill b e  
R s. 1800/ -.

4. G ro u p  "D " S t a f f : O n e  g ro u p  D  S ta ff  w ill b e  ap p o in ted  a t th e  BR C  level for sm o o th  ru n n in g  
o f the o ff ic e  p re fe ra b ly  fro m  a m o n g st th e e lig ib le  re tired  p erso n s o^ the locality . T h e  re cru itm e n t 
p ro ce d u re s  w ill b e  ta n ta m o u n t to the SI. N o. 3. H e / S h e  w ill be g iv en  Rs. 1200/- jx?r m o n th  as 
re m u n e ra tio n .

C .R .C .

L  C .R .C . C o -o rd in a to r  : V E C  w ill select o n e  C R C  co -o rd in a to r  in its m eetin g  and  the n a m e  a lo n g  
w ith  co p y  o f  re le v a n t p o rtio n  o f reso lu tio n  b e  se n t to  the D .P .O . D P E P  for co n sid e ra tio n  an d  
a p p ro v a l.

F I N A N C I A L  P L A N N I N G
E x p e n d itu re  sta tem e n t~ 5 in ce  1991-92  for th is d is tr ic t is b e in g  en c lo sed  h erew ith . It w o n 't b e  

ir re le v a n t to  a v e r  th a t a ll th e  e x p e n d itu re  w e re  m a d e  u n d er N o n -P la r  E x p en d itu re  as th e  d is tr ic t 
h a s  re ce iv e d  a llo tm e n ts  u n d e r  th e  N o n -P lan  H ead  on ly .



A s reg ard s the v acan t p o sts o f tcach ers  ly in g  in th is d istrict it is p ro p o seti th at all 335 p o sts  
w h ich  a rc  ly in g  v acan t a t p resen t to  be filled  u p  by  M arch  1997 and  th e rea fte r  122 teach ers  w ill 
be rccru ited  u n d e r b efo re  startin g  o f A cad em ic  Sessio n  o f 1997 and  61 p o sts  w ill be filled
up b efo re  th e 'sa rh e  6 n 9 9 8  for 61 new  sch o o ls  p rop osed  to be esta b lish ed . 138  A d d itio n a l p o sts  
o f  teach er w ill b e  filled  u p  for the sam e n u m b e r o f  u p g rad ed  sch o o ls  in  the fo llo w in g  m a n n e r  :

Y e a r  A d d it io n a l P o sts  to b e  f il le d  u p . R e m a r k s .

1998 50  R ecru itm e n ts  b e  n eed ed  o w in g
1999 50  to  en h a n c e m e n t o f  p u p ils  an d

2 0 0 0  38  to p ro v id e  th em  in C l.V  o f  the

Pry. S ch o o ls .

* F o r d eta ils  k in d ly  v id e P ag e  14 o f  the D P E P  R evised  P lan  (Jan. 96 / V o l. 1.1).

T h e  fund  sa la ry  o f the teach ers  b e  p laced  to th e  D .P .O ., D .P .E .P  from  th e G O l th rou g h  the S .P .D , 
D P E P  and  th e sa m e to b e  d isb u rse d  to  th e P T S  A / cs fro m  th e d is tr ic t o n  the b a sis  o f  th e M o n th ly  
W o rk in g  S ta te m e n t d u ly  s ig n ed  b y  the In sp ectin g  O fficers .

1992-93 1993-94 1994-95 1 9 95-96

1. M a in ta n e n ce  o f T e a ch ers .
2. E x g ra tia , B o n u s and  F estiv al 

a d v a n ce  to  T e a ch ers .

3. M a in ta n e n ce  o f S ta ff

4. I3onus to  s ta ff

5. C o n tin g e n c y  an d  o ffice  e x p e n se s

& o th e r  ch a rg e s .

6. T ra v e llin g  a llo w a n c e  - - ^  ____

7. R en t, R a tes  &  T a x es

8. S u p p ly  o f sch o o l d ress  to 

g ir ls  s tu d e n ts .

9. M id -d a y  M ea l sch e m e

1 0 .P rim a ry  S tu d e n ts  sp o rts

11 .O p e ra tio n  B lack  B oard

17 ,86 ,04 ,847 22 ,13 ,39 ,308 2 1 ,7 9 ,0 0 ,0 0 0 2 4 ,7 9 ,0 7 ,8 7 5

75 ,63 ,711 93 ,23 ,596 3 6 ,2 0 ,0 0 0 10 .60 ,954

11 ,81 ,689 12,95,889 15 ,91 ,000 18 ,8 4 ,0 3 6

6 2 ,695 44,580 30 ,000 2 2 ,0 0 0

2 ,2 1 ,5 8 3 6 ,82 ,934 9 ,1 1 ,0 0 0 5 ,7 4 ,8 2 3

46 ,210 41 ,914 45 ,000 34 ,511

13,774 39 ,816 3 0 ,000 2 1 ,3 6 9

6 ,2 7 ,5 0 3 6 ,37 ,604 5 ,5 0 ,0 0 0 8 ,1 4 0

(o n ly c o n v e y a n c e )

15 ,3 1 ,1 8 0 2,60,061 3 ,7 6 ,0 0 0 1 6 ,0 0 0

1 ,28 ,802 1,85 ,300 4 ,1 5 ,0 0 0 2 ,0 0 ,0 0 0

(in clu d in g  s ta te )

6 ,7 4 ,1 3 6 74 ,08 ,800

p. T. T. I. UPGRADATION.
It h as  b ee n  d e c id e d  th at D IE T  w ill b e  estab lish ed  in  th is d is tr ic t n e a r  B o lp u r-S a n tin ik e ta n  by  

w a y  o f se ttin g  u p  n ew  D IE T . It is felt th a t a lim e  sp o n  o f a b o u t tw o  (2) y e a rs  w ill b e  re q u ired  
fo r  m a k in g  th is  D IE 'I fu n ctio n a l. T h e  D istrict P lan n in g  T e a m  p ro p o se s  to  s tren g th a n  th e M d . B a z a r  
P. T . T . I to  ta k e  u p  so m e  o f th e activ ities  o f  the D IE T . A nd th is  is  p ro p o sed  to  b e  d o n e  by  
e m p o w e rin g  th e  p re sen t s ta ff  o f  th e  P. T . T . Is on  th e o n e  h and  an d  b y  a u g m e n tin g  th e  m e m b e rs  
fo r  sp e c ific  a c tiv itie s  on th e  o th e r. In frastru ctu re  facilities  w ill a lso  b e  p ro v id e d  as to  b e  c o n s id e re d  

b y  th e D istr ic t P lan n in g  te am  in  th e  D istrict.



T h e Id en tified  P. T. T. I w ill s tren g th en ed  for the fo llo w in g  p u rp o se s  :—

1. W ork  e x p e rie n ce  activ ities .

2. rh y s ic a l E d u ca tio n  activ ities.

3. E d u catio n a l T e ch n o lo g y  activ ities  an d

4. E d u catio n a l M a n a g e m en t & T ra in in g  activ ities.

T h u s th e se  w ill b e  fou r ad d !. C ell for tra in g  activ ities  in  the d is tr ic t. T h e  ad d l. ce lls  w ill b e  
stren g th en e d  by  re cru itm e n t o f  teach ing  an d  n o n -teach in g  s ta ff for tw o  y ears. T h ey  w ill in tru n  b e  
p laced  at th e D IE T  w h en  th is is setup  an d  o p eta tio n lised . -

S ta ff re q u ire m e n t fo r su ch  stren g th en in g  o f the id en tified  P T T ls  w ill be as fo llo w s :

C ell

W e

PE

E T

E M T

S taff S a la ry  P .M S a la ry  P. A
(in  R s.) (in L ak h )

1. B ranch  H ead (1) 6 ,5 0 0 .0 0 0 .7 8

2. L ectu rer - d ) 5 ,5 0 0 .0 0 0 .6 6

3. G ro u p  D (1) 2 ,5 0 0 .0 0 0 .3 0

T o ta l 1.74

1. B ranch  H ead (1) 6 ,5 0 0 .0 0 0 .7 8

2. L ectu rer (1) 5 ,5 0 0 .0 0 0 .6 6

3. G ro u p  C (1) 3,(XX).00 0 .3 6

4. G ro u p  D (I) 2,500.1K) 0 .3 0

? T o ta l 2 .1 0

1. B ran ch  H ead (1) 6 ,5 0 0 .0 0 0 .7 8

2. L ectu rer (1) 5 ,5 0 0 .0 0 0 .6 6

3. G ro u p  D (1) 2 ,5 0 0 .0 0 0 .3 0

4 . T ech n ic ian (1) 3 ,5 0 0 .0 0 0 .4 2

T o ta l 2 .1 6

1. B ran ch  H ead (1) 6 ,5 0 0 .0 0 0 .7 8

2. L ectu rer (1) 5 ,5 0 0 .0 0 0 .6 6

3. U D A (1) 4,000.(K) 0 .4 8

4. LD A (1) 3 ,0 0 0 .0 0 0 .3 6

5. G ro U p  D (2) 5 ,0 0 0 .0 0 0 .6 0

(iiK lu d in g m ach in e T o ta l 2 .8 8
o p erato r)

T o  ca rry  o n  su ch  a d d itio n a l activ ities  in  th e i d ^ i f i e d  P T T I o n e  room  w ill b e  ad d ed  fo r e a ch  
o f  th e  W E , E T  an d  E M T  ce lls  an d  also  a sm all g y m n a c iu m  for the P E , ce ll and  a lso  on  o ff ic e  ro o m  
and  s e p a ra te  to ile ts  fo r  B o y 's  ancLG irPs in  each  in stitu te . T h e  ro o m s w ill b e  su p p lie d  w ith  p ro p e r  
e le c tr ific a tio n  an d  w a te r  Su p p ly . A d eq u ate  fu rn itu re  a n d  e q u ip m en ts  w ill a lso  b e  p ro v id e d  to  
ca rry  o n  sp e c ifie d  a ctiv ities .



A m o u n t (in  ia k h )
Ite m s U n it c c o s t . P h y s ic a l

T a rg e t
Y 1st Y 2n d . T o ta l

A. N o n -re c u rrin g .

1. G iv i! W o rk .

a. R oom  for cell 1.2G0 4 4 .80 4 .8 0

b. o ffice  ro o m  & to ile t .335 2 .70 .70

c. P lu m b in g  &  E lectrifica tio n  1.5G0 1 1.50 1.50

2. f-urniture 0.4G0 4 1.60 1.60

3. E q u ip m en t for Et 

C ell

3.6G0 1 3 .60 3 .6 0

E q u ip m en t for o th e r ce lls 0 .7 5 5 3 L 2 5 1.00 2 .2 5

4. M ise . 0.2G0 4 0 .8 0 0 .8 0

(A ) T o b ta l : 13 .45 1 .80 15 .25

13. R e cu rrin g .

1. Sa lary 8 .888 1 ‘ 4.44 ‘ 8 .88 13.32

2. P ro g ra m m e cost 

(in clu d in g  T A / A a  and  

co n su lta n cy ) _ _

0.1)755 12 ‘ 0 .45 0 .9 1.35

4 ce lls , 4 X 24  P ro g ra m e s in 2 y ears,;. (R a te  for each P ro g ram m e

19 R P S  in e a ch  P ro g ra m m e e a c h  da^y a . P ro g ra m m e  co st 
and  2 c o n su lta n ts  o n  ea ch  d ay . b . T A  :

c . C o n su lta n cy

60  X 19 X 5 
40  X 19 
100 X 10

= 5 7 0 0  
= 7 6 0  
= 1000  
= 7460)

3. C o n su m a b le s O.IGO 4 *0 .20 0 .4 0 0 .6 0

4. C o n tin g en cy 0.0D5 4 n ).io 0 .2 0 0 .3 0

5. C o n se rv a n cy / W a te rin g ■ 0 .003 4 ‘ 0 .06 0 .12 0 .1 8

 ̂ for 6 m o n th s in y ear Total (B) ‘ 5 .25 10.5 15.75

C ra n n d  T o ta l (A  + B) = 18.7 12 .3 3 1 .0 0

1 lie  m ain  tasks to b e  p e rfo rm e d  by su ch  u p p grad ed  F I T I  in d iffere n t a reas o f 'I  ra in in g  u n d e r 
D PH l’ in te rv e n tio n s ' w o u ld  b e  to p re p are  K esoou rce p e rso n s  at th e D istrict Level. Su ch  R eso u rce  
p e rso n s  w o u ld  in th e ir tu rn , tra in  up te a ch e rs  ra n d  o th e rs  to w ard s schoo l e ffec tiv en ess .

(5) C O M M U N IT Y  M O B IL IS A T IO N M  &  V  E  C  O P E R A T IO N A L IS A T IO N

A w a re n e ss  b u ild in g  a m o n g  a ll c o n c e m e d i i jr - th c -p r e l im in a r y  co n d itio n  for ach iev in g  in  
m a x im u m  level o f d e c la re d  a im s and  o b je c t iiv e s  o f  D. H. P. D is tiic t l-evel co -o rd in a tio n



c o n iin iltc e  is w ell a w are  o f tlic  tact, h cnro , »t lias alr( adv ilociilotl to m eet p eop le  belonging; to 
e\'ery w alk ot life. A cco rd in g  to the said  d ecisio n  sev era l m eetin g s, w o rk sh o p s and  co n fere n ce s 
have a lread y  been held  in th is chstrict. C o m m u n itv  m o b ilisa tio n  and b iiild in g  a w a ren e ss  
co n ip a ig n s  are  g o in g  on s id e  by  sid e of the p ost L iteracy  M o v em e n ts . S iib -l> iv ision al level 
w o rk sh o p s w'ere held  at th e P. I'. T . Is s itu ated  at M d. Ha/.ar (S iiri S u b -d iv is io n ), S iksha C h a rch a  
(B o lp u r S u b -D iv is io n ) an d  S h y a m p a h a ri (K am p u rh at S u b -D iv is io n ) resp ectiv e ly  in th e last 
S e p te m b er '95.

To reach  the crest the D istr ic t L evel C o m m ittee  for im p le m en ta tio n  o f the p ro g ram m e a rra n g ed  
an in ten siv e  su rv ey  in th e g ra ssro o t level to know' th e actu al p ictu re / p o sitio n  o f the P rim ary  
e th ica tio n  and re lev an t m a tters  o f th is d istric t. T h e  key  resp o n sib ility  o f the su rv ey  w as h an d ed  
o v er to  the v o lu n te er y o u th s  w h o  had a g reat e x p e rie n ce  b eh in d  them  in the sp h e re  of ille te ra cy  
e ra d ica tio n  m o v em en t a lo n g  w ith  a g ood  n u m b er of teach ers ĉ f P rim ary  and Seco n d ary  lev el. 
R etired  p erson s and C irc le  h isp e c tin g  o fficers and  A ssis ta n t In sp ecto r o f S ch o o ls  attach ed  to bo th  
P rim ary  and S e co n d a ry  ed u ca tio n .

S e v era l sen sitisa tio n  m e etin g s  and  p artic ip a to ry  m eetin g s at G ram  P an ch ay at/ P an ch ay at 
S a m ity  level w’ere  o rg a n ised  w ith  a view' to fu lfil th e  o b jectiv e s  o f  the D. P. E. P. A p art from  
G o v ern m e n t level o ffic ia ls  d iffe re n t N G O s. P eo p les ' R e p re sen ta tiv es , P aren ts, T each ers , L ectu rers  
and  stu d en ts  o f P. T . T. Is , w 'om en s' o rg a n isa tio n s, re p rese n ta tiv e s  from  M in o rities , T ribal an d  
D isa d v a n ta g io u s co m m u n itie s  p artic ip ated  in  the a foresa id  ca m p s/ w o rk sh o p / M ee tin g . T h e  
o u tco m e s o f th e ca m p s are  m u ch  en th u sia stic ,

The V. H. C s, as p er G o v e rn m e n t o rd er N o.----- /— D a te ti—^ — w ill be form ed by Ju n e '96 . The
P an ch ay at S am ities , G ram  P an ch ay at P ro d h an s an d  th e H ead  Teachers o f all P rim ary  and  
S e co n d a ry  S ch o o ls  a p a rt from  the o th er co n cern ed  h a v e  a lread y  been  in tim ated  by the D. P. ( ) ,  
D P IiP  in co n n e ctio n  w ith  th e  fo rm atio n  of V. F,. C  P rin ted  co p y  o f the said  G. O  has alread y  been  
sen t to  them . In co n se q u e n ce , re g u la r  en q u irie s  are  b e in g  m ad e by  the p eop le  from  g ra ss-ro o t 
lev els  to the P ro je ct O ffic e  w h ich  is, in c id e n ta lly , fu n ctio n in g  at the p rem ises o f B irb h u m  Z illa  
P arish ad .

A s reg ard s th e u tilisa tio n  o f g ra n ts  o f  R s. ^^UO/^er te a ch e r and  Ks. 21)00/- p er school a cco rd in g  
to the D. P. E. P n o rm s B an k  A c co u n ts  be o p en ed  by th e  V. E. C by  )uly  '9 6  p o sitiv e ly . T he am o u n t 
n eed ed  for o p en in g  up an  A / C  w ith  th e B an k/ P . O . b e  p rov id ed  by the p an ch ay at su b ject 
to fu tu re  a d ju stm e n t from  th e  g ra n t to b e  S an ctio n e d  from  the D. P. E. P fu nd s. I h e  B an k/ P . O  
A / C s b e  o p era ted  b y  the S e cre ta ry , V. E. C  and  eith e r th e  C h a irm a n , V .E . C  or th e  P aren t-M o th er/  
W o m a n  g u a rd ia n -M e m b e r (w h o  w ill be n o m in ated  b y  the G ram  P an ch ay at.)

T h e  fund w 'hich w ill b e  p lace d  to  the D. P. O , D. P. E. P from  the G O l th rou g h  th e S. P. D , D. 
P. E. P  be d irected  to  the co n ce rn e d  V. E. C . T h e  V E C s w ill re lease  the g ran ts o f Rs. 50 0 / - p er 
te a ch e r  and Rs. 2 0 0 0 / - p e r sch o o l an d  th e sa m e be in tim a ted  to  the D. P. O , D . P. E. P, th ro u g h  
P a n ch a y a t S a m ity  co n cern e d .

i t  '•
All ty p es o f in c lu siv e  o f a tte n d a jice , e n ro lm en t, co n stru c tio n , im p lem en ta tio n  of d iffere n t 

sc h e m e s  and  se rv ice  m a tters  o f teach in g  an d  n o n -te a ch in g  p erson n el are  co llected  m an u ally  at 
p re sen t. In co n se q u e n ce  o f that of tim e of the o ffic ia ls  is co n su m e  and  p ractica lly , v ery  little  
a jia ly s is  o f d ata  is d o n e  at the E d u cation  o ffice  lev el. H en ce, th ere  is a g rea t nc*ed for the
in lro tlu c tio n  o f a m o d ern  an d  e fh c ie n t M IS  based  on  c o m p u te r  for P rim ary  Ik iu cation .

A t th e d is tr ic t level, a w ell CHjuipped p ro je ct m a n a g em en t cell w ill h av e to be d ev e lo p e d . In
a d d itio n  m o d ern  o ffice  e q u ip m e n t and b e tte r  facility  a re  p ro p o sed  for the P ro ject O ffice .



It is fi'Il iK'Ct'Ssarx’ that n C'tniijMikM-hasi'cl M IS  he J i  \ eloin-J. It)r t!u ’ r r in i .u y  ( 'J i ic a t io i i  s\ stcn i 
and even lor the im p lem en tation  t>( the Project. I ho M IS  will be d ev e lo p e d  for the lo l lo w in j ;  
purposed ;

(a) S e ttin g  up a d ata  bank perta in in g  to the in fra stru c tu re  av a ila b le  for p rim a ry  ed u ca tio n , 
in c lu s iv e  o f co m p reh en siv e  in fo rm atio n  on  facilities  a v a ila b le  in each  p rim ary  sch o o l.

(b) M o n ito rin g  o f th e P ro ject im p lem en tation .

(c) S e ttin g  up a d ata  bank  on  P rim ary  teach ers and  o th er e m p lo y e e s  for q u ick  d isp o sa l o f  
serv ice  m atters.

(d) A n a ly s is  o f d ata  gen erated  out o f M o n th ly  R ep orts.

In fo rm atio n s w ill b e  collectod  bv the D istrict P rim ary  S ch oo l C o u n cil and  D istrict i ’ro ject O ffic e  
th rou gh  th e V ^EC/BRC/C ircle Inspecting  O fficers.

I he M IS  w ill help  th e D. P. O  to receiv e  in fo rm a tio n s  from  the S P O  anci to p ass it to th e  S u b ­
d istric t lev els . M o n ito rin g  w ill b e  d one m o re freq u en tly  by  m ak in g  the co n ce rn e d  fu n ctio n a rie s  
m o re  e ffe c tiv e  th ro u g h  train ing .

MANNING/STAFFING :

1) S y s tc m / M IS  In ch arg e  w ill be there w ith  the re sp o n sib ility  o f M IS  in the o ffice  of th e  D P O , 
D I’ EP . U is/ H e r professional sk ills  w ill b e  en h an ced  th ro u g h  tra in in g s  w h ich  w ill b e  
o rg an ised  by th e S. P. D. D PEP, tim e to tim e.

2) D ata E n try  O p era to r  be engageti at th e o ffice  o f the D. P. O , D P E P  to assist the S y ste m / M IS  
In ch arg e  and w ill keep the statistical iect>rtls in o n le r . l le / S h e  w ill a lso  bi' o r ii 'n te il/ tra in e d  
up, tim e to  tim e, for u p liftn ient of p ro fessio n a l sk ills .

I h ere sh o u ld  b e  a p ro v isio n  to en h an ce the p ro fessio n a l sk ills  o f the a b o v e -n o te d  p e rso n n e l. 
B esid es, p re lim in a ry  C o m p u ter training for th e  D istric t P ro ject C o o rd in a to r , D istric t P ro je ct 
O ffic e r , D y ./ A sst. D istric t P ro ject O fficers and o th e rs  a ttach e d  to th e  D P O , D P E P  w ill a lso  b e  
a rra n g ed  b y  th e  S. P. D , D PEP . ----------- -

A s re g a rd s  th e m ain ten an ce  o f the eq u ip m en ts  the S y ste m / M IS  In c iia rg e  w ill b e  en tru s te d  up(^n 
re sp o n s ib ilitie s  and  n ecessary  arran g em en ts be m ad e a cco rd in g  to  h is su g g e stio n s . A d v ise s  b e  
s o u g h t for fro m  the S P D , D P E P  regard ing  the m a tte r  as an d  w h e n  n ee d ed .

D etails re g a rd in g  P ro cu rem e n ts  of eq u ip m en ts  h av e b een  sta ted  in  th e R ev ised  P lan  (Jan . '96/  
V o l. 1. 1) p a g e  : 74/ 75.

ACTION RESEARCH

Though th e p lan n in g  has been  m ad e after a g reat tieal of s tu ilie s  b ased  on in ten siv e  su rv e y , 
w o rk sh o p s  and  m eetin g s it n eed s som e r('new als ev ery  n ow  and  then . S o cia l a ttitu d e s , e c o n o m y , 
j_;eneral o u tlo o k  of the p eop le  m av ch an g e its d irectio n  and  th e p la n n in g  co m m itte e  is w ell a w a re  
o f  re sp o n sib ilitie s  Iv ing on it. 1 herefore, p ro v isio n  o f actio n  research  is th e re  in th e P lan . E ach  and  
e v e ry  y ear p ro p er s tu d ie s  w ill be u ndt'rtaken  e sp e c ia lly  for g irls , tr ib a ls  an d  d isa d v a n ta g e o u s  
j^roups to u n d e rsta n d  the graph of u p liftm en t in th e sp h e re  o f q u a n tity  an d  q u a lity  too . N e c e ssa ry  
c^uestionaire b e  p rin ted  and w ill be su p p lied  to th em , ta te -a -ta te  in te rv ie w s  b e  tak en , m e e tin g s  an d  
w o rk sh o p s  w ill be org an ised  bv the VE.C/BRC and  D istric t level o ffic e s  to k n o w  th e a ctu a l n eed s/  
p ro g re ss/ p o s itio n  of the a foresa id  g rou p s so  that n ecessa ry  m e a su re s  ca n  b e  a d o p te d  on  th e  b a s is  
o f  the stu d ies .



I o co p e  w ith  th e problt-m  ot tlie n o n -en ro lled  childuM) (he T h in nin g  C o m m itte e  has p rop ('sed  
for "A lte rn a tiv e  F rim a ry  S c h o o l"  in each  G ram  rancha\ .it and M u nicip aH ty. (V id e  R evised  P la n —  
Jan . '96  P ag e No. 16). It is a k ind of N(M i-fornial H ducation lor le ft-ou t an d  d ro p o u ts . I h e cu rricu la  
w ill be p rep ared  by  the S C E K F  and D iliT .

A lte rn a tiv e  S ch o o lin g  and  E C C E  w ill s ta rt on  P ilot I ’ro ject b asis  o n ly  a fte r  S ta te  s tra g e ties  are 
m ad e k n o w n  to th e  im p lem en ta tio n  a g en cies  in the d istrict.



D IS T R IC T : BIR BH U M

PLANNED 1996-97

Physical
Target

Amount 
(Rs. Lakh)

Am ount 
(Pound Str.)

Physical
Target

Amount 
(Rs. Lakh)

Amount 
(Pound Sir.

CIVIL W ORKS

FURNITURE

EQUIPMENT

VEHICLE HIRING

BOOKS & LIBRARIES

TRAINING C OST IN CLUDING TA/DA

W ORKSHOPS & SEM IN A RS

AW ARENESS CAM PAIGN  EXPENSES

SALARIES OF ADDITIO N AL STAFF

CONSUM ABLES

TEACHIN G M ATERIAL

CONTINGENCY AT D ISTRICT BRC SCHOOL LEVEL

EQUIPM EN T O PERATIO N  & M AINTENANCE

CIVIL W ORKS MALNTENANCE

ALTERNATE SCHOOLING

STUDIES AND RESEARCH

TOTAL

242

02

03 

06

9480

194

7056

23

04

225806

2310

(X)

2281

00

4

176.10 345294 1239 821.55 - 1610882

2.6 5098 256 24.2 47450

9.95 19510 22 24.63 48293

5.99 11745 42 48.23 94568

1.5 2941 21 11.75 23040

19.9922 39201 163620 548.717 1075945

12.24 23999 1358 106.56 208941

28.972 56808 50490 143.374 281125

6.996 13717 778 545.839 1070272

14.864 29145 144 113.358 222271

119.705 234716 1622619 892.91 1748544

3.171 7983 17689 50.543 99103

00 00 6 1.12 2196

22,81 44725 2281 22.81 44725

00 00 6264 175.392 343906

2.0 3922 14 14.0 27451

426.8902 837039 3544.983 6950947



PLANNED 1996-97

U nit Phy. Amt. Am t Phy. Amt. Amt.

D IS T R IC T  :B IR B H U M
Cost Target (Lakhs) (Pound) Target (U k h s) (P o u n d )

C IV IL  W O R K S

1. New School Buildings 1.25 76.25 149510 61 76.25 149510

Z Extn of existing School Bldgs. 0.35 00 00 00 f 249 87.15 170882

3. Repairs to existing S/Bldgs. 0.15 100 15.0 29412 500 75.0 147059

4. Construction of BRCs (̂ t3 o ) 19 (50%) 71.25 139706 19 142.50 279412

5. D rinking W ater Facilities — -------- — — — —

6. Toilet for girls 0.10 61 6.1 11960 (136^^ 13.60 26666

7. Strengthening of PTTI 1 7.50 14706 1 7.50 14706

8. C onstruction of Build in gless School
'n-
1.25 00 00 00 99 123.75 242647

9. Extension as C.R.C. 1.70 00 00 00 174 295.80 580000

TO TAL — — 176.10 345294 — 821.55 1610882

FU R N ITU R E

1. For District Project Office 01 1.0 1961 1 1.0 ! 1961

2. For P i l l  (Strengthened) (^1.6 01 1.6 3137 1 1,6 3137

3. For BRCs 00 00 00 19 5.7 11176

4. Forb M IS (District level) — — — — — — —

5. F orC R C s ^  0.05 00 00 00 174 8.7 17059

6. For new schools

7. ;

00 00 00 61 7.2 14117

TO TAL 2.6 5098 24.2 47450



D IS T R IC T  rB IR B H U M

Unit
C ost

PLANNED 1996-97

Phy.
Target

Amt.
(Lakhs)

Amt
(Pound)

TO TA L PRO IEC T PRO PO SA L 

Phy. Amt. Amt.
Target (Lakhs) (Pound )

EQ U IPM EN T

1. For D istrict Project Office 1.5 01 1.5 2941 01 1.5 2941

2. For P i l l  (Strengthened) 4.85 01 4.85 9510 01 5.85 11470

3. For M IS (District level) 3.6 01 3.6 7059 01 3.6 7059

4. ForBR C s

5. ForC R C s

6. For new schools

7.

0.72 00 00 00 19 13.68 26823

TOTAL

VEH IC LE

9.95 19510 24.63 48293

1. Hiring of vehicles (for DPO) 1.35 01 1.35 2647 07 10.5 20588

2. — D o— (for Blocks) 0.70 ■ 05 3.5 6863 35 29.75 58333

3. M aintenance of Vehicle for Health checkup 0.60 19 1.14 ??35 133 7.98 . 15647

TOTAL . . . 5.99 11745 C48.23^ 94.568

LIB R A R IE S (BO O K S & JO U R N A LS)
^--X

1. For the district Project Office ( b ) PART 1.0 1961 01 2.5 4902

2. For PTTI (Strengthened) 0.7 PART 0.5 980 01 0.7 , 1.373

3. For BRCs 0.45 00 00 00 19 8.55 16765

4. For i
i

1
1 ii

TOTAL
—...  ” 1

1.5 2941 11.75 1 23040



D IS T R IC T : B IR BH U M

PLANNED 1996-97

U nit
Cost

Phy.
TargetA

Amt.
(Lakhs)

Amt
(Pound)

Phy.
Target

Amt.
(Lakhs)

Amt. 
(P o u n d )

8.96 17500 ( 54021) 350.615 687480

.315 618 840 2.625 5147

.175 343 280 1.709 3351

1.8772 3681 16333 43.878 86035

8.7 17059 74500 119.20 233725

13470 20.205 39618

4176 10.485 20559

TRAIN ING C O ST (INCLUDING TA/DA) - for RPs and Trs. / Ors.

I. For RPs and Trs (School Level)

Z For M anagem ent Trq.

3. For M IS (State Com ponent)

4. For BRC Co-ordinators Including SI/S'

5. For CRC Co-ordlnators including HTS

6. For VEC M em bers

7 For ECCE W orkers

8. F o ii^ E P d W ork ers

9. For SC/ST M em bers

10. For W omen Actir'ists

I I .  For others (Specified)

12.
13.

120

.00438

.00247

C.00125^
C o o ^

.00251

25
760

6960

TOTAL 19.9922 39201 548.717 1075945

W O R K SH O P S AN D SEM IN A R S

1, W orkshops (at Dist. Level) 1.0 01 1.0 1961 07 7.0 13725

2. " (at Block Level) 0 >
i 19 9.5 18627 133 66.5 130392

3. " (at G .P Level) 0.01 1 1 174 1.74 3411 1218 33.06 64824

TOTAL (0.03 for 2nd I — 12.24 23999 — 106.56 208941



D IS T R IC T -.B IR B H U M

PLAN N ED  1996-97

U nit
C ost

Phy.
Target

Amt.
(Lakhs)

Amt
(Pound)

Phy.
Target

Amt.
(Lakhs)

Amt. 
(Pound )

T o s e /? 28.972 56808 50490 143.374 281125

0.0041 7056 28.972 56808 50490 •> 143.374 281125

.254 1.776 3482 75 13.076 25639

0.39 02 0.78 1529 14 6.91 13549

0.493 09 4.44 8706 26 13.32 26118

.213

—

— — 342 73.00 143137

.02 — — — 321 439.533 861829

23 6.996 13717 778 545.839 1070272

A W A REN ESS CAM PAIGN  EXPENSES

1. C am paigning for Com m unity Participation 

Z G ender / other DPEP strategies 

3.

lO T A L

SA L A R IE S O F A D D IT IO N A L  STA FF

1. Staff salary for DPO  staff

2. Staff salary for M IS staff

3. Staff salary for PTTl staff
(as strengthened)

4. Staff salary for BRC

5. Co-ordinator rem uneration for CRCs

6. H elper & Instructor in ECCE

7. IN STRU CTO R in APEC

8. Teachers' Salary

9.

TO TAL



PLANNED 1996-97

D IS T R IC l : BIRBH U M

Unit
Cost

Phy.
Target

Amt.
(Lakhs)

Amt
(Pound)

Phy.
Target

Amt.
(Lakhs)

Amt. 
(Pound )

CON SUM ABLES

1. District Project Office .3 01 .3 588 07 3.15 6176

2. TA /D A  at Project Office 0.6 01 0.6 1176 07 ( i ) 12353

3. TA/D A at strengthened PTT1/&: C o....... 01 5.26 10314 09 57.58 112902

4. BRCs

5. CRCs

0.067 00 00 00 114 7.64 14980

6. M IS

7. O thers (Health car^^Attendence card,

1.20 1 1.20

7.504

2353

14714

7 ( 10.5/ 

28.188

20588

55271
Rent for D.P.O

TO TAL ... 14.864 29145 - 113.358 222271

TEACHLNG M A TERIA L

1. For New Primary Schools

2. For strengthened P i l l

3. For BRCs

4. For ECCE Centres

/jQ.OO /5. ForA EPC s 0.01725 248 6 0 11765 /2436// 58824

6. For schools @ Rs. 2,000/ ■• 0.02 2281 45.62 89451 16333 326.66 640510

7. For Teachers @ 5 0 0 / -per tr 0.005 7177 35.885 70363 53850 269.25 527941

8. For ST/SC & girls students fa) State Pencil 0.00007 60000' 4.2 8235 450000 33.25 651%

9. (b) Service Book 0.00018 156000 28.0 54902 1100000 232.75 456373

TOTAL 119.705 234716 892.91 1748544



D I S T R I C T  P R O r O G A L S  F O R  O D A  

' PLANNED 1996-97
Unit
Cost

D I S t R I C T : B IR BH U M

EQullPMENT OPERATION & MAINTENANCE

Phy.
Target

Amt.
(Lakhs)

Ami.
(Pound)

TO TA L PRO JEC T PRO PO SA L 
Phy. Amt. Ami.
Target (Lakhs) (Pound )

L  At D istrict Project Office

2. At M IS Unit (District Level)

3. At strengthened PTTI

4. A tB R C s

5. At AEPCs

6.

7.

TOTAL

C IV IL W O R K S M A IN TEN A N C E 

L M aintenance Civil Works 

ST U D IE S  A N D  RESEA RC H

1. Studies at District, P Tn,-BR C  Level 

Level (Evaluation)

2. Research at District, PTTI level 

TOTAL

0.18

0.01

1.00
1.00

00

00

2281

00 00

00 00

22.81

1.00

1.00
Too

44725

1961

1961

3922

2281

1.12

1.12

22.81

7.0

7.0

2196

14.00

2196

4472'

13725

13725

27450



DISTRICT PROPOSALS FOR ODA 

PLANNED 1996-97

D IS T R IC T -.B IR B H U M

Unit
Cost

Phy.
Target

Amt.
(Lakhs)

Amt.
(Pound)

Phy.
Target

Amt.
(Lakhs)

Amt. 
(Pound )

A L TER N A TIV E SC H O O LIN G  & E C C E/O T H ER  IN ST IT U T IO N S

1. Alternative Schools 0.03 — — 4176 125.28 245647

2. ECCE Centres -

3 .( 'R L C }

4.

0.024 — — — 2088 50.112 98259

TO TA L 175.392 343906

C O N T IN G EN C Y

I. D. P. O. 0.25 1 0.25 490 7 2.8 ' 5490
2. Strengthening PTTI .10 1 0.1 1961 2 0.3 588
3. B. R. C. 0.05 00 00 00 114 6.45 12647

4. C. R. C 0.02 00 00 00 20.88 40941

5. Learning assessm ent 0.001 2281 2.281 4473 16333 16.333 32025

6. Award to VEC 0.02 27 0.54 1059 189 3.78 7412

TOTAL 3.171 7983 50.543 99103



C om m ent Activity APR MAY 1 JUN JUL AUG SEP O C T NOV DEC JAN FEB M AR

1. Ebt.iblishmcnt of DPO ;
1. Estjblishm ent of DPO 

in rental bldg.

1 —P re-p ; 

■

oject—

B

------P oject— 1 _

■ ■ ■

2. Appointm ent of DPO. ■ ■ ■ ■ ■ 1
3. Appointm ent of sup- 

-porting staff. ■ ■ ■ ■ ■ ■

4. Define roles & respon- 
-sibilities of DPO 
staff.

■ ■

5. Identifying training 
needs/developing 
traming plan.

■ ■ ■ ■ ■

6. Induction course 
for D rO  staff (DPEP 

Tim ing will awareness) : I

depend on Trg in planning. ■ ■ ■ ■ ■ ■ !
capability- b) Procurem ent Trg. ■ ■ ! ........
building at c) MIS training. ■ ■
the State other trgs.* 1 . . t O ■ ■
Level at the  ̂ o.......  \"cc. . , /. Procurement of tur-

" '^ 8 '-'̂  nuure/equipments.
■ ■ ■

1
■  1 B

1
■ ■ 1

8. Procurement of hard- 
w’are & software. ■  1 ■

■ ■ ■ i

9. Car hire. ■  1 ■ ■ ■ ■  I ■ ■
10. APWB, 97-98 prepa­

ration. ------------
■  ■

1

11. Submii-sion of monthly 
expenditure reports. i

■ 1 ■
1

■

12 M ounting of Joint 
Superv ision M ission . ---------

■
i

2. :
1. Sur\’(̂ v design.
2. Trg. to data-gatherers.

H ■

! 11 ■ ■ ■

3. Adm m istrahon of survev
j

■ ■ ■

4. Data Entr\' k  .Analysis. I i ■ .  - 1



Comment Activity APR MAY JUN JUL I AUG SEP O C T NOV 1 DEC JAN FEB 1 M AR

1. Preparation of Cons- 
-truction Manual 
(with type plans & 
estimates)

■ ■

_.Prr.-n{-niorKJ_______ J -___J 1 jJ s. s. k

1

11

------------
2. Construction of new 

school b ldp s.: 
a) Identification of 

land and obtaining 
land-title ;

■ ■ ■ ■

b) Identification of 
construction and 
supervision agencies

■ ■

1

c) Trg. to agencies ■ ■ m 1
d) Agreement with VEC s ■ ■ 1
e) Release of funds 

(in phases) ■ ■ m
t") Procurement of  

materials 11
■ m ■

g) Completion of cons- 
-truction. ■ ■ ■ ■

3. CcnstrvK'tipn ŝ f 
rooms in existing 
sch-Qiiliiuilding?: 1

1 i1
i

!
j
i

a) Identification of
schools ■ ■

1
■  ! ■

1
i

d) Agreement with VECs 1 . r - - --------- j

----------

iI ! ■  ■
e) Release ot lunds 

(in phases)

1 1 i ]
. i

1!
1_____

1 T ------- 11

f) Procurement of 
materials

1
j

t— .... .!

g) Completion of cons- 
-truction. ■ 1 1 i

1 
1 ■

1



C om m ent Activity APR M AY JUN JU L AUG SEP O C T NOV DEC JAN FEB 1 MAR

4 . Repairs to existing 
Schools :

~-Pre-p roject— „pL oject— ■ 1

— -----
a) Identification of 

schools ; ■ ■ ■
i

d) Agreement with VECs ■ ■ 1

e) Release of funds 
(in phases) (f) Mat. ■

g) Completion of works ■ ■

5. lo ile ts  :
(On pilot project basis) 
a) Identification of 

schools ;
■ ■

I
b) Agreement with VECs ■ ■

1
... I.....

c) Release of funds 
(in phases) (d) Mut. ■ ■

d) Completion of work B ■ ■

6. Construction of BRCs ;
(a) Procurement of land 

with proper title-deed
■ i ■1

■ ■
!

! i
i1 i

(b) Agency selection & trg. ■ ■ ■ 11 j
(c) Agreement with Agency ■ ■
(d) Release of fund 

(in phases) 1
■ ■

I »
1
I

(e) Procurement of mate- 
-rials 1 ■ j ■ ■ ■ j______

(f) Comph't’ion of | 
construction. i

1 1
i ■

■
1

■

7 . Construction of CRCs m 
new/existing school Bldgs. 
(a) Identification of 

Schools 
(with added facilities of 
sanitahon and watermg)

11
i

1

■

1
1
I

i  ■

j

■

1 . .

11
■

i ..

11
1
ii

1
1



Com m ent Activity APR M AY JUN jU L AUG SEP 1 O C T NOV DEC JAN FEB MAR

4 . TEACHER TRAIN ING: 
School? :

1 1. Development of Tr.- 
Trg. strategy (in 
conjunction with state 
le\el).

--Pre-p O i /-* i /-ky' !

■ ■ ■

 ̂ I 

■  j
1
!

2. Identification of RPs 
for training in 
specific areas :
(a) MLL

■ ■ ■ ■ ■ ■

(Could be started (b) Multigrade teaching
after State Level (c) Contact-cum- cor- 
Trp. of KRPs so -rence Course
far the district- (d) Value Education
level activities (e) Teaching Skills for 
are concerned)

Classes (I & II)
(f) Ors.
[at the district-level] 11 1I

3. Identification of Trs. 
in Blocks in the above- 
mentioned areab ;
(a) 1

■ ■

1

 ̂ ■
1

■ ■

1

■

.... 1

i1

(b) ------- -------- 1 -------- -------
(c)
(d) 1 -------- ------- ------- ------ -------
(e)
(f)
[at the BRC-level]

4 . Start of Training 
Courses :
(a) K.R.P

■ ■

(b) R.P j ■ ■
(c) Training of teachers ■

(d) 1
(e)

(f)



Com m ent Activity APR 1 MAY1 JUN JUL 1 AUG SEP O CT NOV i DEC ]AN FEB 1 MAR

5. PROVISION OF MATERIALS : 
TO SCHOOLS :

L 1. Identification of 
schools for grants 
@ Rs. 2 . m ) -

■ ■

1 1

i
i

2. Release of funds to 
VEC

■ ■
- —r 

1

3. Identification of 
materials

■ ■

4. Procurement of mate- 
•rials ■ ■ ■

■
5. Accounting of expen- 

-diturc --------
■

2. L Define list of mats rials 
@ Rs. 500/- per teacher in 
identified schools

■ ■

2. Release of due funds ------ -------- ---------- ■ ■ ■

■ I
---

3 . Purchase ot materials

4 . Accounting of expen 
-diture

1 ■ 1 ■

District Pur- 1- Detune list of non- 
-chasing consumables

■ ■
i

j. . . .
Committees to 2. Lnvitmg and appro- 
be set up -ving tenders

1!
■ ■

■
.........— •

Rooms/space for 3. Contractm'i suppliers . 1
additional 4 Supply of materials. 1  r r , i 1 ■ ■
activities to be r  „ , yy ,

, , Release of funds 1 ■
prov ided with ...... ■ — ......................— ....
nPTP^nrv fari. 6. Purchase of consumables ■ ■ ■

7̂ --- ---

-lities 7 . Accounting of expendi-
-ture towards purchase 
of consumables and non­
consumables

■ ■



Comment Activity APR I M AY JUN JUL AUG SEP O C T NOV DEC JAN FEB MAR

6 .  STRENGTHENING OF IM 1 1 ; 

(CONTD.)

8. Appointment of staff ■ ■

9 . Initial Training needs 
analysis &  Trg. Plan ■ ■

10. Trg. in V'EC functions ■ ■
Development 11. Trg. in Ednl. Manage- 
of State -mcnt ■ ■

implementQt.on Trg. in PE activities ■ ■

13. Trg. in WE activities ■ ■
14. Trg. in ET activities

15. Trg. in AEPC activities

16. Trg. in ECCE w o ,  is

17. Identification of
fumiture/equipment/
Books/Joumals

• ■ ■

IS. Trg. in procurement
i ■ ■ 1

19. Trg. in monitoring &  

supervision of Trg. 
activities

■ ■

7. Q O M hrU N iriD W LO TM Em  -. 

1. SiK'ial Mobilisation 

a) Identification of 
blcx'ks 1 ■ ■

■

■

b) Trg to district 
teams at State level

1
■ i ;

______

1

i
i1

■ .

1
■

c) Trg. to Block teams 
at Dist. -level

1

I
1
1

■

d) Campaignmg through 
rallies, jathas. Meetings, 
poster exhibitions, etc.^

1
1!
!

1
1 -........

■ ■ ■ ■



Comment Activity APR M AY JUN 1 JUL AUG SEP O CT NOV DEC JAN FEB MAR

2. Training to VECs
a) Identification of 

agencies ■

StntP nrtiv.tios b) Developing Trg. Modules ■ ■
c) Trg. of KRPs at State level ■ ■
ci) Trg. of RPs at District level ■ ■
e) Conduct of Trg. Progra­

mmes for VECs ■ ■

8. D E y E lQ P lN g  P IL Q IE C C E s :
a) Identification of Villa- 

. -ges in non-ICDS blocks
b) Identification of children
c) Identification of ECE 

workers
d) Construction of shed/ 

prcn ision of room 1

!

i

NGO involvement e) Identification of mate- 
State Slralogios -rial.',, plavkits

I

0  Procurement of materials
g) Dev elopment of Trg. 

Modules ■ ■

h) Trg, of ECE workers 
K.R.P. & R. P. ■

i) Initial impact evaluation 
design

j) Conduct of evaluation 1

9. DEVELOI’ING PILOT AEPCs : 

a) Identilication of 

State Strategies  ̂illages -----.
t

■ ■

■N C p  involve- Identification of 
m^r^t children

■

c) Identification of APEC 
workers

1
■ ■
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Com m ent Activity APR MAY JU N JU L AUG SEP OCT NOV DEC JAN FEB M AR

Q. PILOT A P E C s fC o n td l :  
d) Provision of space/ 

room for centre
■ ■ ■

e) Trg. of APEC workers 
(KRP) at state level ■ ■

bubject to 
ievelopment 

of course

f) Trg. of APEC workers 
(RP) at district/
Block level

■ ■

materials and  ̂
trg. modules 
at state level

g) Procurement of mate- 
*rials (Syllabus,
T/L materials)

■ ■

h) Start of centres
i) Initial impact evalua- 

-tion design

11

i
1 j) Conduct of evaluation

10.
1
>

fter state

; Buildmg 
a iimongst ,§t.?k,e- 
hi îdk'rs
a) For BRC staff ■ ■

!

^irategies b) For ICDS staff 1( ■ ■
on Alternative c) For public representatives ■ ■
Sc±iooling, tribals, d) For selected Hd.-masters ■ ■
woman (Gender: 
are designed

e) Convergence of ser\'ices ■ ■ ■
0  For tribal School trainers ~m ■ ■
g) For SC ; ST youth ■ ■ ■
h) For women activists

11.. RESEARCH S T l 'P iE ? : 
a) Invitmg and approving 

proposals
i
i

■ ■ ■

b) Release of funds ■ ■ ■
3t c) Conduct of research ■ ■ ■

d) Submission of phased 
reports ■ ■


