
? n l f * i« n  
JH t r  U if r  ? T «  n irl r i V -

HPSES (SSA/RM 5A) H .O .-Q u ality  (S S A )-201 6-17 J  

OFFICE OF TH E  STA TE PROJECT DIRECTOR (5SA/RMSA)

H.P. SCH O O L E D U C A TIO N  SOCIETY 

DPFP B H A W A N , LALPANI, SH IM LA-171001

Dated; Shlm la-171001 16,h Feb., 2016

To

l ^ A I I  the Deputy Director (HE and EE)
ik. All the Principal DIET cum District Project officer (SSA/RM5A)

iii. All the BPOs (RMSA) and all the BEEOs (EE)
iv. All BRCCs , CRCCs

Subject: Guidelines for im p ro ve m e n t in learning levels of children to  enhance q uality  of

education in Him achal Pradesh.

As you all are aware that the low  learning levels am o ng elem entary school children are 

_ 111 area of priority concern. In this regard state has planned to  focus on early literacy and num eracy for 

class-1 and class-2, M ultigrade and m ulti level teaching (class-3 to  5) and science and maths learning 

e 1' *i an cem ent forcla5s-6th to 8th. This has been one of the PAB com m itm ents of the state a s p e rA W P & B  

2015-16 too.

It is prim arily the responsibility of the teachers in the classroom to adopt appropriate strategies 

and remedial measures as per child specific need and bring about observable measurable change. It is 

high tim e that we all join hands, o w n  responsibility and make intensive concerted efforts to take the 

State forward in quality education. All other educational functionaries like DPOs, BEEOs, Principals, HM s, 

b'lv's, CRCs, D IET faculty and State coordinators should facilitate and support teachers in their goal 

attainment, Non availability o f books is always an issue in the Govt. Schools; therefore, it was advised 

earlier also that book bank be m aintained in every school by retaining the books of previous classes. In 

addition State Project Office has developed suggestive guidelines for the approach to be followed in the 

■ 1 0 0 I right from  beginning of the academ ic session.

Accordingly, the enclosed guidelines have been prepared and being enclosed for all and it is 

ected that each of the concerned official w ould take appropriate measures at his/her level to ensure 

im plem entation of im pro vem en t in learning levels of children to enhance quality of education in 

Himachal Pradesh. These guidelines are to be circulated to th e  school level so that all the teachers and 

supervisory authorities are aware of their roles and responsibilities. Every school should devote Initial 

I 1 20 days for readiness of students for appropriate learning and thereafter only the curriculum  should 

be raught as per scheme of the curriculum . Learning indicators should be used for assessment of the 

students as per CCE.

I w ish good luck and success to all.

H im achal Pradesh, S h im ia -171001

f L  I ~ f'x. *■ ' I State Project 6 ire cto r (SSA/KM SA]

Copy to :
i. The ACS (Education) Govt, of Himachal Pradesh for Information please
ii- Director Higher Education for information please.

iii. Director Elementary Education with a request to reiterate the guidelines to field leve l functionaries.

State P ro je ff D irector (SSA/R M SA) 

H im achal Pradesh, Shim la-171001



SU G G ESTIVE G U ID ELIN ES T O  BE FO LLO W ED  BY SCHOOLS R IG H T FR O M  B EG IN N IN G  O F TH E

A C A D E M IC  SESSION

Th e  approach to  be fo llow ed in the classroom /School (for Prim ary section 1SI to  5 ' ')

1. School should start TLP from  first day of academic session.

2. Conduct a base line assessment (class w ise) of children's learning levels in perform ing basic 

tasks of language and arithm etic,

3. Utilize first 15 days for im provem ent of Reading, W riting and basic skills of M athem atics

4. On the basis of these, assessment learning gaps m ay be identified and remedial measures be

taken accordingly.

5, Base line assessment w o uld  be displayed prom inently and the teacher will m onitor and 

regulate th e  learners' achievem ent-

6, Parents m eeting be organized and the baseline learning assessment should be shared with 

them .

7, Th e  entire class w ould be divided on level wise on the basis of baseline.

8, Th e  children will be given learning standard based interventions.

Im prove the ability of children fro m  th e ir current level to :

Speak and say: w ords, sentences, answer questions,

S  Read: w ords, sentences and long texts. 1

S  C om prehend: w o rd  meaning, simple instructions, questions and simple texts, 

v" W rite  correctly: w ords, dictated sentences, and self-constructed sentences. (Th e  goals 

for each set of children will depend upon their current ability, For exam ple -  a child 

w ho cannot read w ords will learn to decode w ords and a child w h o  reads haltingly 

should read fluently and answ er questions based o n  the text)

Im prove the ability of children to  perform  sim ple arithm etic  tasks such as:

/  Recognizing and understanding th e  m eaning of num bers.

^  Do, say and w rite  addition and subtraction problem s­

’ll  Understand and use tables to solve multiplication and division problem s.



/  (Th e  goals for each set of children will depend upon their current ability. For e xa n p le  -  

a child w ho  does not understand num bers and place value will learn to do addition and 

subtraction w ith  carry forw ard and b o rro w )

9. Th e  teacher will spend m ore  tim e with children having low er levels of learning while children 

w ho can read stories w ith  com prehension, will be shifted to classroom curriculum ,

10. The teachers will ensure that the students are learning and are being regularly shifted to next 

higher level. This can be done through assessment activities

11. Th e  teacheri, will also use Library books as supplem entary reading material for the 

enhancem ent of reading and com prehension skills.

12. Th e  progress of the child w ould be shared with the parents regularly. The  progress m ade by 

the child in different subjects will be noted In a register developed.

13. All these activities w ould run in synergy n o tin  isolation,

14 Teachers may use Flash Cards, Charts, Dom inoes, puziles & models etc,

15. Teachers should check class w ork  regularly.

16. Tea che r may m aintain child wise progress in different subjects in a register

17. A  test may be conducted after the com pletion of each chapter and a proper record of the 

same m ay be kept,

13. A  proper m on thly  record of student activity m ay be kept in portfolio

19. Lesson plan should be prepared as per learning indicators,

20. Class room  m anagem ent should be in groups to prom ote group learning in schools.

21. Baseline, m idterm  and term inal assessment for readinlng, w riting  and num eracy should be 

done in every school.

e approach to  be fo llow ed in the classroom /School (for U p p e r P rim ary section G'11 to  8 '1')

1. Create Book Ba r>k in every school

2. Teaching Learning Process should start from  first day of academic session.

3. Conduct a base line assessment (class w ise) o f children’s learning levels in perform ing basic 

class wise com petencies In the subject of M athem atics, Hindi and English.

4. Utilize first 15 days for im p ro ve m e n t of Reading, W riting and basic skills of M athem atics and 

languages.

5. On the basis of these, assessment learning gaps m ay be identified and rem edial measures be 

taken accordingly.



6. Base line assessment w ould be displayed prom inently and the teacher will m onitor and 

regulate the learner's achievem ent.

7. Parents m e e tin g  be organized and the baseline learning assessment should be.shared with 

them ,

8. The  entire class w ould be divided on level wise on the basis o f baseline,

9. T h e  children will be given learning standard based interventions.

10. The  teacher will spend m ore  tim e w ith children having low er levels of learning w hile students 

w ho can read and w rite  class wise text w ith com prehension; will be shifted to  classroom 

curriculum .

11- The  teachers will ensure that the students are learning and are being regularly shifted to  next 

higher level. This can be done through assessment activities

12. Th e  teachers will also use Library books as supplem entary reading material fo r the

enhancem ent of reading and com prehension skills.

13. Use m orning assem bly for Reading and creative w riting  activities. Use display Board for 

student’s creativity,

14. The  progress of the child w ould be shared w ith  th e  parents regularly. Th e  progress m ade by

the child in different subjects will be noted In a register developed

15. Teacher* should check class w ork regularly.

16. Teacher m ay m aintain child wise progress in different subjects in a register

17. A test m ay be conducted after the com pletion of each chapter and a pro p e r record of the 

same m ay be kept.

18. A  proper m on th ly  record o f  student activity m a^ be kept in portfolio.

19. Lesson plan should be prepared as per learning indicators.

20. Class room  m an agem ent should be in groups to prom o te group learning in schools.

21. Baseline, m idterm  and term inal assessment should be done in every school for languages 

(Hindi and English) and m athematics.

(Mote:

'*■ Create Book Bank in every school 

'  C onstitute  stud ent's  cabinet in each school.



1. Teaching Learning Process should start from  first day of academic session

2. Conduct a base line assessment (class w ise) o f children's learning levels in perform ing 

basic class wise com petencies in the subject of M athem atics, Science , Hindi and 

English.

3. O n the basis of these assessment learning gaps m ay be identified and remedial 

measures be taken accordingly,

4. Utilize first 15 days for im provem en t of learning gaps

5. Base line assessment w ould be disp'ayed prom inently and the teacher will m on itor and 

regulate th e  learners1 achievem ent.

6. Parents m eeting be organized and the baseline learning assessment should be shared 

with them .
I

I .  T h e  entire class w o uld  be divided on level wise (on the basis of learning levels) on the 

basis of baseline.

8, Th e  teachers will ensure that the students are learning and are being regularly shifted 

to next higher level. This can be done through assessment activities

9, The  teacher will spend m ore  tim e w ith children having low er levels of learning while 

students w ho  have achieved the learning gaps will be shifted to classroom curriculum .

10, Lesson plan should be prepared on the basis of learning indicators,

I I .  Classroom m anagem ent should be in groups so that students can learn from each 

other,

12. Encouraging children to  participate in classroom activities through asking quest ;ms and 

fram ing of problem s.

13. Ensure use of library books as supplem entary reading material to  mculc.aU' reading 

habit am ong children. Provide facility to read at school or take books hom e for -eading. 

P roper record to  be m aintained.
I

14. Ensure that there  is a N ew spaper Stand in front of each school library tor students.

T h e  approach to  be fo llo w e d  in the dassroom /School (for U p p e r P rim ary section 9th to  10"’)



15. Use m orning assembly for Reading and creative w riting  activities. Use display Board for 

student's creativity. Encourage students to talk about biography of great scientist and 

their invention in m orning assembly, Indian inventions and discoveries.

16. Constitute student's cabinet in each school,

17. Constitute Science & M athem atics & Technology Clubs for children.

IS . Encouraging children to share their experiences, news and observations in nature in 

the class and use their thought as a resource in building classroom discussion rich. t .

19. O p p o rtu nity  to respond, discuss and share the ideas of students.

20. Th e  students are to  be taken to  ICT lab and hands on experience of com puters to be 

given to all the students. All the students should learn MS office and students be 

m otivated to make Pow er Point Presentations on different topics of each subject.

21. The lesson plans available on Swayam sidham  portal to be used for classroom 

transaction.

22. Teacheirs should prepare assignments chapter wise on the basis o f question bank 

available o r  RM 5A portal and give it to the students for solving on regular basis.

23. Peer group learning to be prom oted and students be given responsibility in groi ps for 

preparing question bank/assignments and should adm inister the same Including 

checking of th e  assignment w ith the help of the teacher.

r f i
State P rojett Direcfop^SSAy rIM SA) 

Him achal Pradesh, S h lm la -1 71001


