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Centre started at Ajitmal, Etawah District as a centrally
sponscred scheme,

.The draft report was put up before the State
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adozted by the Board with some minor additions and
alterations which have been duly incorporated in this
report,

It is hoped that this very limited study will
help not only in improving the working of the Pre-Vocational
Trzining Centres but also in the modifications of departmental
attitude to other experimental schemes, Sri K,N,Maurya,
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the field work and the preparation of this report,

: Anand Sarup
Director of Evaluation,
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CHAPTER T |

. INT RODUCTION
Initiation of the idea of pre-vocational training for
youth:
1.1 The i1dea of elementary vopational training to a

large number of rural youth who generally drop out from
the ambit of general education was mooted out as early
as 1930 by the then Prime Minister, late Pt, Jawahar
Lal Nehru in the following words:-

" This type nf low grade professional training
is urgently needed for economic reasons as
we want such trained persons, It is equally
necessary in order to develop creative and
imagiriative side of a child's character, I
think that an organized approach should be
made to give this so-called lower grade
professional training to boys and girls
between 11 and 15, There should be multiple
nf subjects for training and the boy or girl
can maldle a chpicey" ;/ '

1.2 Accordingly, a comprehensive scheme for the
establishment of youth vocatimnal centreé during the
Third Five Year Plan period was outlined and incorpora-
ted as a part of activities of the Plan.

1.3 In pursuance of this recommendation of the

Planning Commission, the Govermment of India decided
to establish 45 such pre-vocational training centres
for youths of age-group 11-14 years all ever the

country,

Sponsoring agencies at the International, National and
State levels: '

International level:

1.4 In the circular letter from the CGovernment of
India, in the Ministry of Education dated March 26,
1963, intimating the sanction of 65 such pre-vocational

Y "Scheme for the establishment of Vocational

Centres during the Third Five Year Plan" Page 1,
Issued by Ministry of Education, Govt. of Indla,



- 2 -
training centres, it was indicated that this scheme
would be implemented with the active participation
of some of the international agencies like UNESCO,
110 & UNICEF,
National level!

1.5 At the natipnal level the followlng departments
of the Goverment of Indla were closely associated
with the cperation of this scheme:-

(1) Department of Social Security,
Ministry of Education.

(2) Ministry »f Agriculture.
(3) Ministry af Community Development,

(4) Directar General mf Employment and
Training.

(5) Council of Scientific Research and
Cultural Affairs.

State level:

1.6 At the State level the execution of this
programme was entrusted to the Education Department.

It is worthwhile to mention in this connection that

in running this programme, the Department of Education
does not maintain any 1liaison with the Directarate of
Training and Employment or Board of Technical Education
Nature und extent of collaboration:

1.7 In the terms and conditions of the agreemen:
between Goverrment of India ;gd the international.
agencies, it was agreed that I.L,0., & UNESCO would
provide supervision and guidance in such féchnical
matters like distribution of courses, allotment of
mmber of periodé and advice regarding methods of
teaching the trainees as well as the traininz of

trainers.
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1.8 The participation of UNICEF was on a more
active basis, since apart from the technical guidance
and supervision, this international organization
agreed to supply all the equ;pments which were needed
for such training centres, bear the entire cost of
seminars to be convened at national level in connection
with this programme and provide books and journals

. suitable
as well as the cost of training of/training personnel.
UNICEF also agreed to contribute in full the salaries
of Career Master and Craft Instructors who would be
engaged in such training'centres. Recently, this
organization has also agreed to supply milk poﬁ%r for
the trainees of such centres. It is thus evident that
the contribution of UNICEF towards the implementatien
of this scheme on a national scale has been significant,
1.9 The Gavernment of India agreed to reimburse
the whole expenditure incurred in connection with this
programme initially for a period of three years, i.e.
for the later half of the Third Five Year Plan, The
State Goverrment was supposed to assume sole responsi.
bility of the scheme only after the lapse of this
initial period. However, only récently the Gov;ernment
of India have decided to bear the total expenditure
incurred on this scheme for a further period of three
years.,

Objectives laid down for the pre-vocational training
centres:

1.10 The objectives, in the plan of operations of
the youth vocational centres prepared by the Mini stry

1/ Including buildings, establishment and other
expenditure.
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of Education, Goverrment of India, were laid down on
the advice of I.L.0. These were as below:-

(a) To apprise existing training and employ-
ment opportunities for young workers
in close co-operation with all others
concerned,

(b) To give simple and practical vocational
advice and orientation to children and
young persons in their area of operation,
to encourage children and their parents
to come to the centre for educational
and vocational advice,

(¢) To orientate children and young persens
towards the kind of industry and werk
projects in the area.

() Fir children of rural areas, to instil
in them an appreciation ef rural 1ife
and promote in them greater interest in
agricultural occupations, 1/

1.11 In the light of above objectives the following
guidance activities were also envisaged and intimated
to the State Goverrment:

(a) Collection of detailed infommation on
employment and self employment ogportu-
nities, further educational and training
facilities ete, in the area.

(b) Maintenance of a cumulative resord of each
child, during his course of training-in
erder to study his special aptitudes/
abilities, interests, socip-eccnomic
conditions, health e%c., whi ch would
facilitate appropriate placement of the
children afterwards,

(¢) As the children of this age-group are -
Influenced by their parents, it will be
necessary to interview the parents
frecuently for obtaining data as well as
for cmunselling.

(d) Study of the educational, personal and
Social problems of the children in order
that they may be preperly adjusted to
the school requirements and obtain
maximum benefit from the training. 2/

1/ Ivid, page 10,
2/ Ibid, page 10,
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1.12 In the scheme proposed by Government of India,
1t was further stated that:
" The course of training were to be such
so as to meet the needs of both rural
and urban areas EEEE) n

Brief review of the working of this programme on all
India basis:

1.13 As has been pointed out earlier, to start
with, 65 such centres, were sanctioned by the Central
Government, All these centres are at present working
in different rarts of the country., And out of these
total number, 5 were meant for imparting training to
the teachers engaged in such training centres.

1l.14 As to the working of these pre-vocatisnal
training centres in other states, it was leamt from
Headmaster /of Ajitmal centre, that these c¢entres

are mostly attached to technical institutions or multi.
purpose schools in other parts of the country, As for
example, in West Bengal, a centre has been attached
to a poly.technic, in Bihar to a multipurpose school.
It was felt that the affiliation of this type of
pre;vocational training centres to technical institu-
tions would be very useful and fruitful fer the
realisation of the objectives laid down, Such
vocational training in d4i fferent trades if coordinated
with a pely-technic type of institutiong would prove
to be mutually beneficial for the centre as well as
for the poly-technic, |

1.15 In West Bengal a special provision has been

made by which a candidate who completes pre-.vscational

1/ The Headmaster attended a number of All India
Seminars in different parts of the country.,
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training course successfully could join the poly
techni ¢ courses, 4nd after a training of 1 years in
the latter institution they would be awarded a
certificate, by virtue of which they tould enter as
apprentice in different trades or seek empioyment
elsewhere, In the State of U.I'., however, the two
training centres which were opened in January 1965,
have been attached to the institutisns of general
education type, viz.,, Nomal School at Ajitmal and
Govermment Inter College, Mussoorie. As such, the
facilities and advantages available to the centres in
other States by virtue of their association with
technical institutions are not available to the centres
of this State, |

Beview of the Proszramme in U,P,

1.16 The intimation from Covernment of India as to
the initiation of this scheme on all India basis was
issued as early as March 1963 for detailed considera-
tion of the State Government.

1.17  After intimating its concurrence to undertake
such a programme to Governmment of India, the State
Bducation Denartment wr@te to Headmaster of the Normal
School, Ajitmal in October 1964 for the establishment
of sucﬂg pre;vocational training centre in that school,
1,18 In pursuance of this decision the centre came
into existence on Jamuary 1, 1965. On the basis of
information supplied by Education Department the other
centre at Mussoorie was also started on the same

date,
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1.19 A State Coordination Committeel/was set up ;h
the year 1965-66 for implementation of this new progra-
mme on proper lines, This committee met only once in
the month of August 1965 and some important decisions
we=re taken by it for the future guidance of the
programme. One of the decisions was to set up three
additional centres in the State., These three centres
have already been functioning since February 1966 at
Gorakhpur, Bareilly and Jhansi. Like the earlier ones
these centres are also attached tothe general educa-

tional institutions,

Place of the pre-vocational training in the vocational
and technical education programme of the State:

1.20 In the plan eof operations proposed by the
Goverrmment of India nothing definite was spelt aut as
regards the linking of this Praining with the vocational
and technical education programmes in the context of

the overall pattern of wvocational education system

ip the State, The only mentioﬂ, that was made in this
connection 1is as follows:-

" The Ministry of Education will be concerned
with the implementation of the scheme with
the technical advice of the D.GE, & T,,
Mini stry of Labour and Employment who will
also be in the everall charge of coordina-
tion, the idea being that for certain
programmes of training consultation with the
Ministry of S.R, & C,A,, Ministry of
Agri culture and Ministry of Community
Development and Co-operation will be

.- ——_t —— -

1/ This committee consists of Secretary Education;
Joint Secretary, Labour; Director of Education;
Techni cal Officer of the FEmployment and Training
Directorate; Deputy Director of Education and
nominee of the Secretary to Goverrment in the
Department of Technical Education.
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necessary and this could be effected
through the coordinating functions of
the D, G,E, & T, The I.L.0. is also
interested in this project and technical
advice, to the extent possible, will be
avai lable through the I.L.0., vocational
mi ssion assigned to the Directorate
General of Employment and Training." 1/

1.21 It was further stated in the same sequence
that:

"Besides, this would, it is expected,develop
into a1 big programme of education af‘fecting
the present education system both correcting
immediately certain deficiencies and finally
being integrated into a re-organised pattern
for meeting educational and vocational
training needs in the long run. The
experimont will be watched also from the
point of gainful employment of labour-force
both by the Goverrment and UNICEF," 2/

1,22 At the lesvel of the State Government there
are no indicatims as tothe place of this programme
1n broader confext of vocational and technical educa-;
tion, However, the following decisions were taken by
the Co-ordination Cbmmittee:.:.

(1) Weight should be given to general
ewcation as compared to technjical
elucation, (And a sub-committee was
gppointed for examining the syllabus
keeping in view the above decision.)

(2) It was further decided that preference
would be given to such candidates who
successfully complete this pre-vocational
training course in the matter of
admisgion to Industrial Training -
Institutes from the session of 1967-68,
(When the first batch of trainees is
eypected to be out,)

1.23 It 1s felt that the integration of this pro-
gramme with vocatienal and technical education is an

important thing as per the objective laid down. But

1/ Ibid, paze 4.
2/ Ibid, page 4,
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no clear cut directives have been issued by centre
or State Goverrment in this matter, This point
would be further discussed in a subsequent chapter
of this report.

_:(Q)z;



CHAPTER IT

SOME _BACKGRQUND INFORMATION ON THE PROGRAMME WORKED
OUT AT NATIQNAL A _IEVEL

- ——— - —

Criteria fer locating training centres:

2,1 In the plan of operations for ;nitiating this
scheme of pre;vocational training, Government of
Indlia proposed a number of criteria for selecting
sultable locations for establishing such training
centres, It was specifically mentioned that this
pre~vocational training was to be imparted with parti-
cular relevance te agriculture, animal husbandry and
rural industrial needs. This naturally meant that
the centre should be located in rural areas. It is
further stated that at least one centre should be in
one of the institutions located in the communi ty
developmeht block which has been selected for imple-
menting the "Demonstration project on integrated
child;welfare services", Furthermore, it was stated
that:

"The scheme should be initiated in those

places where schools, basic schools,

multipurpose schools, demonstration

blocks, extension training centres,

agricultural schools, regional workshops

or cluster type training centres exist." 1/
2.2 A special provision was made to start one
centre in a C,D, block where the "Demonstration
project on integrated ch;ld welfare services was
initiated." For the State of U.P, this demonstra-
tion project was started in Ajitmal block and as

such one nf the centres was located in the Nomal

Training School, Ajitmal,

—— D D A APt} 1A A et ) A ... e et —— -

1/ Ibid, page 6.
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2.3 As te the location of other centres all ef
phem have been attaqhed te the general education
institutions as there was prevision in the directive
of the centre that this chuld be attached to
"schools”, But the real spirit of the directive from
the centre was te locate such vocgtional training
units in institutions imparting technical education,
Criteria for selectisn of candidatess

2,4 For admission of trainees, a committee 1is
constituted, whose members are Headmaster, Career
Master, Block Development Officer and local Pradhan.
This committee selects boys for admission to the
pre-vocational training centre, It was provided that
these children should be within the age group of 11
to 14 years and should have passed Vth class.,
Preference is to be given to the students who are
mentally and physically handicapped and who are living
within an area of 2 to 3 miles from the centre, It
was further laid dewn that the children who have
passed Vth class and are not contimuing their studies
any further mr were drop outs from the general schools
will be admitted to these institutions,

2.5 At present the policy is to admit enly school
drop outs, The Head Master did admit some other
children who had not dropped cut but who gave up

general education because their parents preferred

J/ Baced vpon the statement cof the Hoad Muster of
the schoocl, This is the actusl pozesics which
iz 29n%ed in the Ajitmal Schecl thagugh thers is
nothning laid down like such in the Central scheme.
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vocational training btut this was objected by the
Education Department, It is felt that it might not

be possible to run the pre;VOcational training centre
at full strength if only school drop outs are admitted,
Actually, the problem- of unemployment of people

who have received general education upto High School
stage has assumed great importance recently and
therefore 1t might be advantageous to review the
policy of admission in this connection, It is felt
that children trained in the basic trades which have
relevance to rural life would prove an asset to the
community as they would assist the develdpment »f
agriculture and not be so keen to move out of the
rural areas,

Duration of training and courses prescribed:

2.6 The duratisn of training was laid down as

3 years. Both part time and full time courses were
prescribed., The intake of each centre was fixed at
45 trainees per year, out of whom 39were to undergo
training in twn shhfbs for full time courses and 15
wers to be given part time courses, The training
course was to be of a composlte nature, consisting of:

1) General education comprising:
(a) Hindi/Regional Language/English,

(b) Elementary Mathematics & Science/
Agriculture & Animal Husbandry.l/

(e) Social studies, CGeography,Civics -
and History,igricultural marketing.l/

(d) Development plans of the cauntry.
11) Vocational traininglégnsisting nfs.

- e

1/ This was to be imparted with particular relevance
to agriculture, animal hushandry and rural indus-
trial needs in the centres located in rural and
agriculture orlented semi-urban area.
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Group I -~ (a) Basic fitting including
turning. '

(b) Sheet metal work,

(c) Gas welding (low-pressure)
Group II ] (a) Smithy,

(b) Moulding,
Group II1- (a) Carpentjry.

Role of institution where the training centre is to
be attached:

Accommodation:

2.7 The Central Government defined the rele af
the institution to which this type of training centres
would be attached in the following words:-

"Separate accommodation for workshep and class
rooms etc,, will be provided. It should be
in the fom of a simple shed comprising a
workshop, two class rooms, a store mom and

a Supervisor-cum-staff room with a total
plinth area of 2600 square feet", *

Supervision:

2.8 It was provided that the head of the Institu-
tien to which this centre would be attached would be
the Incharge of the centres. He would supervise

the working of the centre, provide necessary guldance
and perform necessary administrative duties. A4s
viewed by the State Education Department, this

scheme 1s being run on an experimental basis and if
the results of this scheme are encouraging an effort
would be made to integrate such type sf training with
all types of higher secondary institutions of the
State,

A P D TV — D AP, Y A > A >

* Ibid, page G,



Resources prescribed for running such training centres
in terms of teaching and training personnel:

2,9 The Céreer Master was to undergo a course of
training of Vocational guidance, Three craft instru-
cpﬁ?s were also required to attend a special training
course in the regional institute at Iumdhiana for
perfoming their specific roles in vocational

training.

Physical equipment for starting vocational training:

2,10 As discussed earlier, the UNICEF was supposed
to supply all the tools, books for the library and
some furniture on which the tools are fitted. The
central Govermnment was to make provision for the
building, furniture and other office accessories, The
Goverrment of India had given clearance for the
construction of sheds as early as in March 1263 which
was communicatéd to the Head Master of the school

by the state Goverrment on October 1, 1964, i.e.,
with a delay of over 18 months., The Govermment of
India had also asked for the details of financial
estimates, 1f any, for construction of additional
rooms in the selgcted institution, Te start with a
sum of Rs, 23,000/; was specifically allotted by

the State Goverrment in January 1965, but the cons-
truction work could not be taken up upto the time of

1/ The construction works recuired for the centres in
the institutions where space built in accommoda-
tion will not be available, will have to be
completed well before the commencement of the
courses in the Centres which are to be set up in
phases .y veesesa.eDetails of financial estimates,
if any, for construction of additional rooms in
the selected institutions may kindly be intimated
to this MIinistryieesecesaos
Ibid; Page 3 Section (C),
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this study, i.e, May 1966. This was because the
District Engineer, Etawah was disagreeing with the
plan laid down by the Central Goverrment. A revised
estimate consisting of some additional accommodation
for Rs. 39,000/~ was submitted by him which had also
been approved but still no construction work had
started, |

§y11abus prescribed and gggggibgtion of train%gg
period:

Detailed syllabus:

2.11 The syllabus (both general and vocational)
prescribed for this training centre runs into atleast
20 typed fuolscap pages. The syllabus has been
broken down into parts for the di fferent years of
training.,

Distribution of training periods between practical

- > R ]

work and general education:

-

2.12 For each day, two hours are allotted for
general education and three hours for technical tra-
ining, There are nine periods of 35 minmites duration
with a break of 20 minutes as recess,

Total hours available for all trades in three years:

2.13  Mr, D,E, Fleming I.L.0, consmltant to the
Directorate General of Pmployment and Training has
suggested the division of time for various trades

in the following order for the tota} period of three

years,
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Table No., I
] X o
GROUP I ¥ GROUP II § GROUP TIX

g — - |
Fitting 500 Moulding 250 Carpentry 500 hrs, -
hrs. ' hrs.
Turmning 200 Snithy 250 -
hrs, hrs,
Sheet) 190 - -
Metal) hrs, .
Gas 150 - -

Welding hrs,

W Ay e - - -a - -

-

Total Mo. of hours. - 2040 hrs.
Average working days per year - 226
(Based on total working school '
days in 1955,) 226
3 (No.of years)
678

3(No, ef per-
——Jods per day5
2034,

2.14 An approximate estimate based en the working
days available withthe school rewveal that 2034 hours
are available for training in all the 7 trades
during the period of 3 years agaimnst the divlsidtn‘

of time suggestéd by Mr. D,E, Flemine,

.J@:.‘.’



CHAPTEE III
MME IN OPERATION WITH PARTICULAR

0G
REFERENCE TO AJITMAL CENTRE,U.P.

Qate of staxbiing the courses:
3ele As has been indicated earlier, the first course

vas initiated on January 1, 1965, The second batch of
trainees has been admitted in January 1966.

3.2 It will be pertinent in this connection to point
out some genuine difficulties which were experienced in
starting the courses from January instead of in the month

of July. In the second batch admitted in January 1966, only
seven candidgtes vwere available for admission against the
stipulated strength of 45. More or less similar situation
was also faced in recruiting the trainees of the first batch,
However, this small number in the first batch was augmented
by later additions made upto December. In view of this, it
was suggested by the Headmaster, Ajitmal that the present
practice of starting the session in the month of January
should be discontinued and instead session should begin

in the month of July. The Government of India have agreed

to this suggestion and the Director of Education has conveyed
this decision of the Central Government to the Ajitmal Centre
only recently.

Adnmission and attendance of the trainees in the courses
ruaning at presents

343 In the first batch of trainees, only four joined

on the date of starting the courses, i.e, January 1, 1965.
Another 19 joined on different dates during the month of
January 19655 10 joined in -
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the middle of November 1965 and lastly, eane eandidate
joined on December 24, 1965, It 1s evident that the
admission 1}r'1vthe first course of trainin_g was literally
open for the period of the entire year, i,e, from the
month of January to the month of December, 1965. On ‘
account of the strain of training process~with
different periods of participation are too ebvious
to need any emppasis here, )
3.4 Statement showing the st?ength of the trainees
along with their_jgining dates and attendance for the
12 months of 1965 1s given in.Annéxure 'I' of this
brief report, \ _
3.5 The attendance of the individual trainees,
however, could be seen frpm the summary compilation
given in a tabular form below:;

lakle 2.

Showing attendance of trainees of 1 year commencing
fromiJanuary 19685,

Yoo of days Y " Wa. of trainees.. ...
l1=29 6
21-. 49 8
41.60 -
61 = 80 1
181 = 200 4
201 = 220 12
221 . 240 3
Total 34

3.6 The maximum attendance has been reported

to be 226 during phe year, As gga.nst this, minimum
attendance has been as low ag one. A4s to the overall
class attendance, it could be observed that only

15 out of 34 trainees had more than 2C0 days of
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attendance. Four candidates had an attendance ranging
from 181 to 200 days and tbe remaining had attended
the centre for less than 80 days. It is also signi;
ficant that five candidates out of 34 left the train;
ing course; three of them in the month »f February,
one of them in July and the third who joined in
November left in the month of December 1966.
3.7 The second batch of the trainees who were
admitted in the part I course in January 1965,
numbered only 8 on February 28, 1966. Out of these
8, one joined in the middle of February. statement
showing the Joining dgtes ap@ attendance of these
8 trainees is placedd annexure II.,

The strength of the staff recruited for this training
programme:

3.8 The total strength of staff of this pre;
vocational tra}ning centre as on February 28, 1960
comprised 10 members including the Headmaster of
the Government Normal Scheol, Ajitmal, vho was
designated as the chief administrator and the officer-
in~charge of the‘training centre, As to the other
teaching staff members, there is one career master
who was recruited in the month of May 1965, and
three craft teachers all qf whom were recruited in
the month of December 1964, Besides, there are two
general education teachers ; one recruited in the
month of February 1965 and the other in August 1965,
In addition to the above, there is one office clerk,
one workshop attendant and one office peon, This

~ staff was according to the pattern suggested by
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the middle of November 1965 and lastly, ane eandidate
joined on December 24, 1965, It 1s evident that the
admission in'the first course of training was literally
open for the period of the entire year, i.e, from the
month of January to the month of December, 1965, On
account of the strain of training process~with
di fferaent periods of participation are too ebvious
to need any emppasis here. )
3.4 Statement showing the st?ength of the trainees
along with their»jgining dapes and attendance for the
12 months of 1965 is given in Amnexure 'I' of this
brief report, \ ﬁ
3.5  The attendance of the individual trainees,
however, could be seen from the summary compilation
given in a tabular form below:;

Iable 2.

S8howing attendance of trainees of 1 year commencing
fromitJanuary 1965,

No. of days ~ T Wa. of trainees..__.
1= 20 6
21-- 40 8
41.60 -
61l = 80 1
181 = 200 4
201 = 220 12
221 . 240 3
Total 34

3.6 The maximum attendance has been reported

to be 226 during phe year, 4s gga.nst this, minimum
attendance has been as low as one. A4s to the overall
class attendance, it could be observed that only

15 out of 34 trainees had more than 2C0 days of
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attendance. Fqur candidates had an attendance ranging
from 181 to 200 days and tbe remaining had attended
the centre for less than 80 days. It is also signi;
ficant that five candidates out of 34 left the train-
ing course; three of them in the month »f February,
one of them in July and the thi?d who joined in
November left in the month of December 1965.
3.7 The second batch of the trainees who were
admitted in the part I course in January 1965,
numbered only 8 on February 28, 1966. Out of these
8, one joined in the middle of February. Statement
showing the joining dates and attendance of these
8 trainees is placedd annexure II,

The strength of the staff recruited for this training
programme

3.8 The total strength of staff of this pre;
vocational training centre as on February 28, 1963
comprised 10 members including the Headmaster o
the Government Normal Schnol, Ajitmal, who was
designated as the chief administrator and the officer-
in-charge of the training centre, As to the other
teaching staff members, there is one career master
who was recruited in the month of May 1965, and
three craft teachers all gf whom were recruited in
the month of December 1964, Besides, there are two
general education teachers ; one recruited in the
month of February 1965 and the other in August 1965,
In addition to the above, there is one office clerk,
one workshop attendant and one office peon, This

staff was according to the pattern suggested by
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Government of India,

B
Pay scales of the staff members:

3.9 The Headmaster of the Nomal School received
an honorarium of Rs, 50}; per month for his additional
duties in connection with the gre;vocational training
centre, The Ca?eer Master is invthe pay scale of

Rs, 150;350. His educational qualification is M.A,
(Psychology) with training in wocational guidance
for'a period of three months from Secunderabad centre,
3.10 Tbe C?aft Instructors are in the pay scale

of Rs, 12C;220. The educational qudkifications of
two of them are High School and one is below High
School, 411 of them have got special training rang-
ing from one to two years in Government Industrial
Training Institute, In addition, all of them are
trained as Craft Instructors from Regional Training
Centre, Ludhiana. As far as the general education
teachers are concerned their pay scales are Rs, 120~
250 and the educational qualifications of one of them
are Intermediate with Certi ficate of Teaching and
that af the other are graduate with certificate of
Teaching, A statement showing the 1list of the
teaching staff employed in the Ajitmal centre along
with the nature of job, date of joining, qualifications
and #heir attendance in the centre during the period
of 12 months of the year 1985 is shown in annexure

ITI of this report.

* The scales given are the revised pay scales
recommended by the Pay Rationalisation Committee.
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The working f the practical training programme in
various trades:

M stribution of practical training during the
period of three years,

3.11 The yearwise distribtution of the practical
training in various trades in Ajitmal Centre is
shown in a tabular foritn below:
Table 111
Showing yearwise distributien of the practical

training in various trades as followed by
the Ajitmal Centre,

T 3 :
1st year g ond year g 3rd year
Carpentry Blacksmithy Welding
Sheetmetal Moulding Turning

Simple fitting

3,12 It is evident from the above, that practical

training in three trades, viz,, carpentry, shecetmetal
would be imparted in the first year,Two more trades
and simple fittings/would be covered in the second
year viz.,, smithy and moulding. In the third year
training in welding and turning would be given,

Availability of Craft Instructors:

3.13 It would be recalled that there are only
three craft instructors meant to look after the seven
trades., Consequently, one instructer would be “
reéuired to look after more than one trade. Unfortu-
nately all these 1nstructor_s have Speciansed' in oﬁe'
particular trade, yet, in view of the limited rumber
of hands, they would be required to lsck after the
other additional trades included in the programme of

training of the Centre.
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3.14 As to the availability of the Iastructors, it

was reported that there was no delay in appointment of
craft instructors. In fact, they were appointmd as early
as October 1964, many months prior to the admission of
trainees.

3.15 It would be pertinent to mention here that the
practical training is still confined to three trades viz.,
carpentry, sheet metal and simple fittings. Both the
batches are still engaged in these three trades and the
training in blacksmithy and moulding listed for the second
year, is yet to start. It was reproted that the first batch
of trainees woulda start practical training in the latter
tvo trades from the month of July 19645.

Availability of tools and equipment for nractical training:

-3 - -~

3416 The tools required for imparting practical traine
ing in thfgg?i%%ted under the first year have been made
avallable t§ the centre in full by the UNICEF. As for the
other trades, to be taken up in subsequent years, a portion
of the tools and equipment has arrived and some more are
still awaited.

Specialisation in trades:

-

3.17 As indicated earlier the vocational tralaing in

7 trades tould be spread over the entire period of 3 years.
It is proposed to give somewhat generalised training in all
the trades duting the first_two vears. Thereafter specia-

lised training in a particular trade would be given in the

third vear. The trade of speclalisation of a particﬁlar

trainee would be decided -



upon on the basis of his cumulative performance during
the first two years, |

Accommodation for practical training:

3.18 It was reported by the centre that there is

no provision, whatsoever, for accommodating the
pfactical clesses, The need of a workshop type of
building was keenly felt for carrying on smoothly

the practical training in wvarious trades. The Director
of Education has sanctioned a sum of Ps., 3,000/~ per
year hiring a suitable building, but it is difficult
to get any suitable accommodation of this tYp? in a
rural area like Ajitmal. A sum of Rs, 39,000/~ has
already been sanctioned by the State Government far

the buildings of this centre, but the construction

work has not been taken up yet.

Training in General Education Programme:

- . .t-o-...“c-.“"

The composite nature of training:

3.1° In this pre-vocational training p¥sgramme,
besides the practical work relating to seven different
trades, some subjects covering general education are
also taught to the trainees, The emphasis of the
Education Department has all along been that this
pre-vocational training programme should be primarily
general education oriented so that the boys who are
reluctant to take up a vocational career could pass
the Junior High or Higher Secondary School courses at
some later staze, if they so desire, On the other
hand, according to the Plan of operations worked

out by the Ministry of Education, Govermment of

India, in consultation with the other national and
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international agencies, the primary emphasis was on
pre-vocational training in technical trades, This is
also evident from the statements of objecti ves
contained in that scheme and cited earlier in this
report, But, since the training courses are run under
the auspicious of the State Education Department, this
programme is often considered as biased in form of
general education rather than vocational traiping.
3.20 It may be interesting in this connection to
state the decision of the State Coordination Committee
referred to earlier, This committee decided that
’the more weight should be given to the general educa=-
tion vis;a;vis practical training in the trades
selected for pre;vocational training,
3.21 In arriving at this decision, the committee
advanced the following reasons, )

(a) The boys in the age;group of 11.14 years
are not physically and mentally competent to take up
vocational jobs which quite often demand hard manual
labour,

(b) When a youth has pursued a three years
course of training and if after gubsequent assess;
ment it is found that he is not quite well suited
for vocational job, he may be able to avail of the
opportunity to pursue his general education instead.

(¢) Some of the trainees would be of 14 years
of age (those who would join at the age of 11) at
the end of training, Thesg boys cannet be appren;
ticed anywhere under the existing Factories Act of

the State Goverrment and, therefore, it becomes all
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the more necessary that they would be allowed to
pursue thelr further studies in the direction of
general education,

322 The reasons given above show that the
Education Department does not appreciate the fact that,
in the first place, children drop out of general
educational institutions because of their inability
to cope with the strain involved in that system.,

It is curious that on the one hand, the Education
Department insists upon taking only scho®l drop

outs and further accepts that these may be physi=-
cally or mentally deficient and yet, on the other
hand, wishes to run the training programme with the
hope of sending them back to the same schooks

from which they‘vere taken oute. At this stage,

the general question of the importance to be given to
vocational training in comparision with general

education needs to be settled.,

The subjects prescribed for general eddcations

3423 | The subjects prescribed for general education
have already been listed in the preceding chapter.
From the contents.of the general education, as
prescfibed, it would be evident that a very ambitious
programme has been conceived for this purpose.

3.24 It is felt that a much more simplified course
of general education would have been sufficient to
equlp the trainees who are essentially going to be

skilled craftsmen in some basic trades in rural
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or semi-urban area, It is incomprehensible as to how
the trainees of such young age would derive benefit
from the wide variety of subjects 1isted under the
scheme of general education, For the sake of conven-
ience the break up of the syllabus under these
svbjects is given in annexure IV eof this report.

The opinion of the staff membgrs regarding the
courses in general education:

3.25 The headmaster of the trainjng centre as

well as other staff members were unanimous that t?e
programme of general education should be as simple

as possible so that more emphasis could be given on
the practical training in trades. A1l of them were of
the view that the general aducation should be able to
equip the trainees with some minimum knowledge of
writing, reading and making out simple bills and in
maintaining simple form of accounts.

Assessment of the attainment of trainees in general
eduacations

3.5 Seme eight trainees of the first batch who

are at present in part II of the course, were examined
with a view to assessing thd r standard of attairment
in the subjects of general education. It was found
that their comprehension regarding these subjects

was very poor and most of them had no knowledge, what-
soever, about some of the elementary things of general
sclence, social studies, rural extension work and the
English language, This is the situation after almost
half the training period is over, It would be worth-
while for the planners and executors of the programme

to consider this situation and making suitable
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modifications in the patt‘ern of training and the
relative emphasis on general or vocational education.
3.27 Last but not the least, it may be noted that
most of the boys admitted 4n this course are either
mentally or physically retarded, as a consequence
of which they become the usual drop outs from the
general schoo.programme, Keeping in view this _J.ow
initial level of intelligence of the trainees, it
becomes an uphill task for the teachers to teach
various subjects of general education to them,

Role of Career Master:

3.28 The role and the personal traits of the career
master in the scheme of pre-wocational training was
stated by the Central Goverrment is the following

wordst-
"Career master, besides, teaching soclal
studies will be Sp‘eciaily trained in
vocational guidance. He will have enough
rural background as to understand the
problems of rural children and nature of
work in rural areas."

It was further provided that '"The career
master will be trained for five months, for
the first 3 months in the principles and
methods of vocational guidance in courses to
be jointly organised by the Central Bureau
of Bducational and Vocational Guidance and the
Directorate General of the Employment and
Training, and for next two months at
Agriculture Extension Centres in modern
methbds and tools in agriculture and mural
industries." L/

3.29 It i1s quite apparent from the above that
the career master was expected to play a very
important role in the entire scheme of pre-vocational

training for youth, Actually, his role was a pivotal

- ———

1/ Ivid, page 2.
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one in distinguishing the training imparted to the
youth in such centres from the teaching in institutiens
of general education, One of the main functions

was vocational counselling, He was supposed to do
this on the basis of mental and academic assessment
of the trainees who joined this course, In Ajitmal
Centre a detéiled job chart enr\nmerating the specific
items of activities which the career master was
supposed to perform in pre-vocational training
programme, was evolved, a copy of which is reproduced
in the Annexure V, From this job chart, it would be
evident that the career master was supposed to perform.
a large variety of activities starting from teaching
of social sciences, collection and dissemination of
eccupational information, counselling and guidance
ultimately leading to psychological testing of the
1eV91 nf intelligence of th.e trainees,

3.30  The career master employed at present at the
centre received five months specialised training as
provided in the plan of eperations, It would be
pe;'tinen%zthis connection to examine as to what part
the career master has played in Ajitmal Centre, It
would be recollected that the career} master was
recruited in the month of May 1965 and as such he

has been in position for about one year now., An
attempt was made to find out as to what he had done
uptill now against the items of activities listed in
his job. chart, After detailed probing it was
observed that except for teaching secial studies, he
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had not carried out other activities. Headmaster
of the training centre was also of this view but the
career master maintained that he was performing all
the duties listed for him though he could not produce
any records pertaining to any of the activities, Even
the schedules of tests supplied by the Bureau of
Psychology, Allahabad could not be shown, It is thus
apparent that the role that was conceived of for the

career master has not materialised at all in actual

practice,
2001s and equipment available fer imparting trajning

in various trades:

Pasition of supply of teols by UNICEF:

3.31 The full consigmment of the tools and equip-
ment pertaining to three trades, namely, carpentry,
sheet metal and simple fitting have been made avall-
able by UNICEF to the centre, As for the remaining
4 trades, partial supplies have already been made.

Nature of tools supplied:

3.32 One thing that deserves mention in this
comection is that the teols supplied by UNICEF are
highly sophisticated and are very much different than
those available and used indigﬁnously. Although
substitute tools for most of them are available
locally, it was felt by the instructors that it would
be somewhat difficult for the trainees to work with
the local tools after becoming used to these sophis-
ticated tools, Besides, the efficiency and qualitv
Af wotk witht he sophisticated tools would be rmuch
nigher than that with the indig¥ndous ones.
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3,33 It was decided by the State Coordination Committee
that the examinations for first two years would be home
examinations and as for the third year, the question was
left upen as to whether it would be home or public examination,
A sub-committee has been set up by the Coordination Committee
to go in the details of this matter,
3.34 So far, in the school at Ajitmal, promotions have
been made on the basis of the results of monthly, six
monthly and annual tests. In »ospeot of general education
these tests were conducted by means of written question
papers and viva voce, For the vocational trades, theore-
tical knowledge was tested orally and for practical work
'job' was allotted for the assessing of skill and performance,
There was, however, no strict adherence to the results of
these tests in the matters of promotions, Apart from
these periodical tests, no other assessment procedure like
performance tests, intelligence tests etc., was employed .
The sechool authorities made no efforts in this direction
and even requisite stationery was not available for holding

such examinations,

1/ One point, however, will have to be kept in view i,e, the
number of such centres operating in the State, Ashas been
already intimated by the Govt, of India, this programme is
on experimental basis and as such to start with, only a limited
number of centres would be opened in various states, Under
sach circumstances a public examination may not be worthwhile,



CHAPTER IV.

GENERAL OBSERVATION ON THE STUDY

4.1 When the study was taken up, there
existed only two pre=vocational training

centres in the states It was decided to

study only one out of the two centres because

it was planned to focus attention on the
administrative process of the implementation

of the scheme rather than on the end results in
quantitative terms., TFor the sake of convenience
discussions relating to the various aspects of
the scheme of the pre=vocational training have

been categorised under che following bwoad heads:-

Administration, implementation and assessment:

4,2 It would be apparent from the facts stated

in the chapters I & II that in the first instance
the scheme was taken up as an experimental progr-
amme with the object of assessing the feasibility
of its implementation and for the expansion as also
for collecting valyable information for making
modifications in the overall scheme of education

in the country. Every experimental scheme which
is introduced to ascertain the feasibility of

its implementation and expansion must provide

for the following
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basic conditions: A ]

(a) Tts objectives must be clearly stated
and understood,

(b) 1Tt must have a detailed plan of
operation describing the content, the
method and agency of implementation, & .
time schedule for operation, the criteria
for assessment also needs to be
incorparated in the schenme,

(e) It must provide for careful and vigorous
supervisioniso as to ensure that the
1mp1ementation of the scheme is in
accordance with the pre-determined time
schedule anua the pre-determined methodo-
logy and content,

(d) Since administrative delays are a common
feature in the working of the CGovernment,
special administrative arrangements for
ensuring the prgvision nf funds, equipment
and personnel must be made $o that the
experimental scheme may yield result in the
time span allowed in the plan of operations,
The level a® at which a decision regarding
the further expansion of the scheme would
be taken should be specified in the very
beginning together with the manner in which
data to be collected and presented for

. takin'g the decision for further expansion.
4,3 It 1s obvious from this study that except for
glving a fairly detailed plan of operation, the rest

of the conditions were not fuifilled. The unfortunate
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decision of the State Coordination Committee set

up for guiding the scheme to place more emphasis

onh general edubation clearly establishes the fact
that the objectives laid down in the scheme were not
accepted by the State OGopvernment, In this connection
the confusion prevailing in the Eﬁucation Department

is made even moJe sbylous by the views expressed by

a visiting Deputy DifYector of Education in his tour

note dated 2?-9-17' ; In a schemne meant for school
drop-out and mentally and physically deficient
children he suggested that®the standard of general
education subjects should be similar to that of Junior
Hi gh School so that the trainees after completing the
course may Join higher secondary courses," Obviously
this pre-vocational centre was being thought of as a
kind of a special coaching institution for preparing
children for pursuing general education whidh, in the
school from which they dropped out, they were unable
to continue, .
4,4 It is often felt that the present system of
primary and higher secondary education does not equip
children with the knowledge and experience which is
required for M1filling thg_many tasks undertaken by
them in real life, An average matriculate is unable
to adjust himself to rural life and yet he is not at
all equipped to undertake even clerical work
efficiently, The medernisation of agriculture and
the setting up of agro;industries in the rural areas
requires the dispersal of basic schools of carpént§ry,
blacksmithy, fitting, welding etc, on a very wide
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scale so that atleast ordinary tools and simple
machines can be maintained, serviced and repaired
almost everywheree.
4,5 For those living in the rural areas and
engaged in agridulture or other ancillary
profession, possession of a reasonable degree of
manual dexterity and mechanical competence is
far more relevant than the knowledge of extension
methods, socilal studies, Aljebra or the three laws
of motion propounded by Nevton.
4.6  Scheme of the pre~vocational training is
extremely important when considered in this back=-
ground . The scheme shows the existence of some
prejudice against manual worke. Otherwise why
would this scheme which aims at developing mechae
nical aptitude have been confined, only to school
drop—outs mentally and physically deficient
childrene It is probable that many parents would
realise the present imbalance in ﬁhe employment
opportunities available and the number of "educated™"
children coming out of schools and deliberately decide
to send their children to a pre~vocational training
centres In fact bright children whose parents are not
in a position to send them through prolonged course of
general education would benefit most from the schemcoidf
a pre-=vocational training. Moreover, this training
" could be profitably fitted into the overall pattern of
vocational and technical training operating in the

countrye It could thus become the first rung
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of the ladder of the technical trainiﬁg in the light
of above remarks if the present restrictions on
admission are waived,
4o A great deal has been said earlier about the
manner in which the programme has been implemented.
It is not intended to repeat the observations. It
mayy however, be mentioncd that there was hardly
any justification for the decision to expand the
programme so soon after the initiation of the scheme.
It is suspected that once a programme starts its
expansion: takes place almost by itself. Past per-
formance is not evaluated either for the basic
declsions regarding expansion Or for the modifications
of the programme. It is worth mentioning that for
the state, the prospect of central or international
assistance should not be a deciding factor for extension
of any schemes A careful internal assessment should be

done before ad decision is taken,

Rlace of practical training and general edueation
in the carricula of the pre=vocational training:

4.8 The contents of the course of pre~vocational
trainihg worked out by the Government of India and
recommended to the State Government consists of two
partsi-
(a) General educatione
(b) Vocational training in 7 trades.
In the scheme outlined it was stated that:
"There is a felt need to provide elementary
vocational training to a large number of _
children who mostly for reasons of econonic
necessities or lack of aptitudes, do nod

continuc their studies through the middle
school stage."
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4,9 Similarly the State Government while placirg
jts budget demand for establishing the centre st-led
the following objectives in the schedule of new
demands: - '

" The main ebjective of the scheme is ®
provide pre-vocational training and lesser
measures of further academic training to
children, who for econamic cr other
reasons would not ordinarfly continue
in the regular academic courses, This

_would also provide a means by which a

" larger section of the population may
receive training in the manual skills,"

4,10  Discussions with the staff of the school and
interviews of the trainees revealed that the carriculum
for general education i1s beyond the level of com;
prehension of the trainees, Elementary acquaintance
with Arithfmatic, Geography,History and Agriculture

and Animdl Husbandry etc, would be far more useful
than the sophistication envisaged in the carriculum

at present in force., It is also felt that the tools
which are used at present for practical training are
somewhat more sophisticated than those most of the toys
will use later on, At present job assigments for
practical training are also not always related with
the kind of“wofk usually undertaken by rural artisans.
The scheme i1s still in its initial stages and it is
hoped that the importance of this will be kept in view,
4,11 ?hese students are getting a monthly stipend
of Ps, 10/; which is mostly utilised in the domestic
expenditure of the fanily. This gives a picture of
the economic conditions of the parents, When the
trainees after the completion of the training would

like to start a trade of their own, the parents
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would net be in a position to purchase necessary
equipments and tools for them, Therefore at the end
of the training a kit consisting efAminimum essential
tools relating to specialised trades should be supplied
to each ef the outgoing trainee who would be willing
to pursue the trade of his specialisation, Such a
step would go a long way in the fulfilment of the
objectives laid down for this new experimental
venture,

Job satisfaction and efficiency of the teaching staff:

4,12 There are three craft instructors each of
whomkis trained in one trade yet they have to impart
training in seven trades, It is difficult‘to belleve
that the quality of training that will be imparted

to trainees in the trades for which the instructors
have no training themselves will be quite upto the
mark, All the craft instructers are the persons
trained a* Industrial Training Institutes and then
trained at ILudhiana to work for such types of schools,
As they belong to middle class families having no
occupational backgrounds of such types of trades

and having preference for a white collered jobs,

they feel secured and satisfied with their present
jobs, Hence they give no attention towards taking

up any independent occupation which might'have

gl ven more remuneration than what they are getting

in their present jobs, The teachers employed for
imparting general education have not gone through any
orientation training which would enable them to fit

e
the methods and contents of general education within
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the overall plan of vocziional training, Considering the
level of intelligence of trainees and limited time available
for general education the stereotyped methods would not produce
adequate results,

4,13 Apart from the teachers of general education craft
instructors and careei master are drawn from the urban areas
and in that way they do not possess enough rural background
which may help them making this training oriented towards rural
life,

4,14 The job of career master particularly requires a level
of sophistication and commitment which would be difficult

to find within the scale of emolument laid down in the
vscheme. It might be worthwhile either to simplify the job:
of career master or to raise his emoluments. Reference

in this connection is invited to annexure V which gives a job
analysis of the career master;

Future proswects:

4,15 The Department of Education as well as the State
Coordination Committee guiding this programme appear to be
quite undecided as to the future of -the trainees who would
come out after completion of the Pre-Vocational Training,

This situation appears to call for eareful consideration at

the higher level, At present, it does not appear to be clear
as to what are the speeific objectives and purpose that these
training ¢entres would serve in the wider perspective of
national economy., As mentioned in the schedule of new demands
it has been specifically statea that the main purpose of this

training is to .
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impart vocational training to such rural youth who are

not able to pursue general education due to econowic ard
other reasons, Therefore the cquestion of pursuance

of higher general education should be all together
ruled out, It will be in the fitness of things that
after the successful completion of this pre;vbcational
training the trainees may be admitted in some poly;
technic to acquire greater speclalisation and skills
for pursuing any independent job or in taking up any
service, In this way this pre;vbcational training
would be utilised in the larger interest of the
vocational technical education,

Supervision and guidance:

4,16 Discussions were held with the Headmaster

of the schaol and the officers of the Education Departe.
ment about the procedure in which preper supervision
and guidance should be made avallable to the centre,

It was the opinion of the officers of the Education
Department that for supervisory purposes a pénel of
Persohs from various trades and subjects of general
education should be constituted ffom time to time and
they should visit thelentfe and see the way in which -
things are done and provide immediate guldance.

Parents cooperation and interest:

4.17 Discussions with 19 parents revealed that
most of them have sent their children to the pre; _
vocational training centres chiefly because there
was a stipend attached with the training. They do
not see the significance of this training in tems

either of employment or of advance training elsewhere.
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The integration of pre;vocational training with whom
vocational training had already been suggested
earlier for those who may not be able to go for
higher training, it may be worthwhilg to set up a
common workshed and provide some eduipment so that
they may make a start at the centre itself. In any
case the §resent attitude of the parents shows that
it was a mistake not to have inwvolved the parents
withwthg working of the centre as was envisaged in
the scheme. Even the parents, leaving aside the
other persons, of the locality possess no awareness
about the existence of this type of school. Therefore
sufficient mmber of students have not been available
for admission in the first year's course, As end saged
in the original scheme it is neceséary that enough
publicity about the services which are available in
this centre in the local and adjacent area should be
made, It is felt that the employment and infomation
bureau which exists at the block headquarters should
be associated with the school in some way or the other
to have a wider publicity regarding this school.

Actual working of the schools and original objectives
1224 dovn in the schoma of Qggggﬁions:

4,18 Ministry of Education, Govermment of India
had very clearly laid down on the advice of I.L.0.
certain specific objectives regarding the actual
working of these schools. It was strange to find out
after making a thorough analysis of the actual
working of this centre that not even a fraction of the

objectives 1aid down by the Central Government were
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fulfilled. The study of the existing activities show
that there is no clarity of thought and there are no
plans regarding the future of the boys who are under
going training here.
4,19 A deeper scrutiny of the extent of fulfilment
of objectives was made and it was found that with
regard to the first objective (mentioned on page No.4
of this repert) nothing has been done as yet. Some
of the school boys and parents who were interviewed
duri ng the course of the study, informed that such
type of information dissemination was not done at all.
Apart from the children, it was envisaged that parents
would also be going to the school for educational
and vocational advice. Uptill now nothing like such
has eccurred though the staff of the school has
informed that they were doing some work in this direc-
tion but no documented evidence could be made available
in this connection,
4,20 It was also laid down that this training will
be orientating children and young persons towards
the kind of industries and work projects in the area.
But no narientation in this direction was done even for
the boys who were studying in this school.
4,21 As was emphasised by Government of India that
these schools will be promoting greater interest .
in the boys of the rural areas for agri aultural occupa-
tions. Apart from certain topics included in general
edacation nothing could be observed in this direction.
The job which were allotted to the students for
completion in the Workshop were not even the least

related to the agzricuatural occupations.



- 42 -

4,22 Certain guidance functions were also recommen-
ded, This comprised of col}ection of detailed
information on employment and training opportunities
maintenance of records of each child and recording

of periodical assessment; interviews of the parents

for vocational guidance in counsellingj;analysis of
educational, personal and social problemfof the child;
ren was to be all done. These were the activities

for the career master but as discussed in the report,
‘though career master verbally informed that he was.
performing all these types of activities but in absence
of any documented evidence\litth religbility could

be placed on his statement; it c;uld be concluded that
not a single item of activity listed under the guldance

activities was ever carried out,



SUMMARY A AHQ.QQHQ&S.L__ONS

5.1 The idea of pre-vocational training was ini-
tiated in 1960 by the late Prime Minister, Sri Jawahar
Lal Nehru, because he felt that low grade professional
training was necessary not only to develop creativity
and imagination of children but also to answer the
urgent need of trained personnel of this type for
economic development, In 1963, sixty five pre-voca-
tional training centres were sanctioned by the
Ministry of Education for the entire country. The
scheme was drawn up with the active participation

of UNICEF, UNESCO and I.L.0. Ministeries of Agricul-
ture, Community Development, Employment and the
Council of Scientific Research and Cultural Affairs

'~ were also closely associated,

6.2 In the first instance two training centres
were allptted to Uttar Pradesh bpt the intention

was to expand the number latér,on the basis of
experience gathered.

5.3 Initially, the Goverment of India committed
itself teo cent-percent grant for the running of these
centres for a period of three years, This period
"has been extended further by three years,

5.4 It was intended to provide simple and
practical pre;vocational training to school drop-
outs, specially mentally and physically handicapped
of 11 to 14 years of age. This training was ta be
oriented to the overall vocational training opportu-
nities and employment opportunities in the context



-44-

nf conditions prevailing in the rural areas, o
5.5 The actual setting up of the centre was to be
preceded by an overall assessment of vocational
training and employment opportunities, The centre
was to provide consultative service for better
adjustment to training and rural 1ife both to the
students as well as tothe parents, In this connection
a cumulative and detailed record of children under
training was to be maintained, '

5.6 A career master with training in psychology
and VOCgtional gui dance, two general education ‘
teachers and three crafts teachers were provided for
providing consultative service? imparting general
education and giving training in seven trades over a
~period of three years,

5.7 Though there was an indication that these
centres should be attached to the institutions of a
vocational or multi-purpose character, there was no
unequivocal directive on this point, The training
centre at Ajitmal started functioning from Jamary 1,
1965 under the overall guidance of a State Cgordina-
tion Committee set up in 1965;65. This committee met
only once In August, 1965 and besides deciding upon
givihg greater emphasis on general education, resolved
to start three new centres at Gorakhpur, Bareilly
and Jhansi,

5.8 It was hoped that experience gained by
.running these centres would help in the reorganiza-
tion of the educational set up so as to meet both
educational as well as vocational needs in the long

run,
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5.9 The centre under study was located at Ajitmal
because of central directives to locate one of the
two centres at a place where "integrated child
Welfare,ﬁrogxamme" had been started.
5,10 - The Central Government provided funds and
prescribed a plan for accommodation which included
a workshop, two class rooms, a store and a staff room.
5.11 It was envisaged that 45 trainees would be
recruited each year bringing up the strength finally
to 135 trainees, .
5.12 In the first year, even though recruitment
continued from Jamary to December, the strength
never excee@ed 34, Most of the trainees did not have
more thaﬁ 50% attendance to their credit., 1In the
sécond year, only 8 as against 45 trainees could be
enlisted in the first two months of the course,
5.13 The base line assessment of averall situation
in }eSpect of education, training aﬁd eﬁployment was
not undertaken, Cumulative records of adjustments
of trainees were not maintained and no efforts were
made to involve either the parents or other young
people or.the goverrment departments carrying on
more advanced programme of vocational training.
5.14 The general education programme was also
not followed perhaps because it laid down a standard
beyon& the competence éf school, drop outs of 11 to
. 14 years of age. )
5.15 The tools used for training are too secphis-
ticated and the job training is not related to the

tasks required in the context of rural econemy.
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5,16 The quality of supervision and quidance has been very

poor, The schemes though experimental in character, has been
running in a routine fashion.
5,17 No accommodation has been provided for the training
even though funds are there, The stipend of Bs.10/~ per tralnee
could . also not be paid to trainees because of delay of one full
year in the allocation of funds, Raw material, for which
expenditure at the rate of Rs,6/- to 8/- per month per trainee
had been envisaged, could not also be provided because of
absence of allocation,
5,18 The State Goordination Committee's decision to place
more emphasis on general education completely reversed the

basic policy underlying the establishment of these centres,
5.19 The Pre-vocational training has not been integrated with
higher vocational training, The employment (including self
employment) aspect has also not been in all its implications
taken care of,
5,20 Most of the parents send their children to the centre
because of immediate gain of Bs,10/- pem. The parents otherwise
are not aware of any benefit except this incentive,
5,21 The decision to increase the number of centres was also
taken without chuiring adequate experience,
5.22 The Pre-vocational programme should not have been confired,
only to the school drop-outs, The age level of trainees should
have been between 13 to 16 years rather than 1l to 14, Preference
for mentally and physically deficient children should not have
been laid down. This preference and the decision of the State

Coordination Committee to treat this programme only as a halting

/
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place between two laps of general education shows a bias in
favour of general education which is completely contradictoryz‘
to the objectives laid down by the then Prime Minister in
1960, ‘There is no evidence to show that anyone in the
Education Department believed that this scheme had anything
special to offer,
5,23 The programme was initiated as an experimental programme
and its expansion should have taken place only as a result of‘
adequate and favourable expe;ience. Besides, it should
have been given a great deal of attention by persons interested
in such a programme, In fact, the prcgramme was given poor
guidance and it also suffered from inegcusable deldys even in
the provision of funds and accommodation., It is incomprehens-
ible as to why the State Coord}nation Committee decided to set
up three more centras when 4ts gxperience of six monthg zunnisy
- offered no positive results,
5,24 The importance of low grade technical training for
assisting the process of rural development is generally recognised
The Education Department, however, does not seem to be fully
convinced of this as yet, Because of inapt handling of this
programme,'whatever little interest had been created in the area,
initially has been frittered away. That is why very few traigee
were forthcoming in the second year, Even if this scheme is
given greater attention hereafter, a great dcal cf psychological
resistance will have to be overcome to ensure the full
utilization of facilities provided,
Sub. Nesicni) Systems Uin.
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_____ & = Study of the Pre-~Vocational

’ _ Training Centre, Ljitmal.
'RENGTH OF TRALINEES .LLONG WITH JOINING DATDS 4ND APTENDANCE (1ST BLTCH
ICRUITED IN JaN.,196@) REFERENCE PERIOD-JiaN.,196% to DEC.,1965.

S
;Jg:g]gi%gng ] ar-pr- 2 FTJEHE-—EIJ\;QI — { g e;:_c\, LEtc1- R o*n axks '
ses Jane} Feb.ggg el .EéQLJLﬁL__JLJL_J_éEEA. Sept. Oct- onthse .
1l.1.65 22 21 9 25 22 -=- 25 19 220 4
11,68 21 21 9 25 23 - 23 19 20 10 22 19 212
lele65 23 21 9 25 24 - 25 21 23 12 23 20 226
1leleB5 22 21 9 25 24 @ = 24 21 23 12 23 . 20 - 224 '
S5ele65 3 - - - = - . - . - - . = - 3 Did not continue
due to personal
reasonse
5165 1 - - - - - - - - - - - 1 =G O
5.1465 20 ‘21 9 24 24 - 22 19 22 12 21 29 214
5.165 20 21 25 24 - 23 21 22 12 23° - 19 219
5.1.65 20 18 7 25 22 - 25 20 23 11 22 19 212
541465 4 - = - - - - - - - - - 4 —~do-
5.1s65 19 21 9 24 23 - 24 21 23 12 22 20 213
5..65 20 21 9 28 7 - - - - - - - 80  Could not conti-

nue "due to his

sa65 20 .2, o 23..%a _ ~- 24 21 21 32 0. 18- g3 e
5.1465 20 20 9 25 24 - 24 19 23 12 19 .20 .- 215
5.1.66 20 21 9 24 24 - 23 18 23 12 22 20 216
s.1.65 20 21 9 25 24 = 23 21 23 12 23 20 221 -
5.6 20 20 8 23 24 - 16 ‘20 20 10 18 20 199
5.l.65 20 20 7 25 20 - 23 20 2L 11 18 17 202
7.5 17 21 7 25 21 = 23 20 20 12 19 17 202
8.le65 16 19 7 24 21 - 24 21 21 11 20 16 190
9.1.65 16 21 9 25-28 - 25 20 21 12 22 20 . .215
2141465 6 =21 9 25 ib - = 1 =21 12 18 20 188 -
21.1.65 7 21 7. 25 20 - 23 17 =20 12 17 19 189
18411465 - - - - ; - - - - - 9 19 28
1811465 - - - - - - - - - - 8 12 .20
18i1165 = = = e = = - = o= - 8 18 26
18411465 - - . - - - - - 9 20 29
18.11465 - - - - = - - - - - 9 20 29
18411465 - - - e e - - - 9 20 29
18411465 - - - - - - - - - - 9 20 29
18.11465 - - - - - - - - - - -9 20 29
1841165 - - - =, = = - - - - 9 20 29
18411.65 - = I - - - - - 1 - 1  Did not continue due
o4 012-65 - - - - - - _ _ _ . - 2 8 to personal reasons.

lno.? T

_ingdays 83 - 22 9 25 24 - 25 21 23 12 23 20 226.
£ the certre. ‘ﬁ\_ . -




REFERE NCE PERICD - JANUARY 1966,

A Study of the Pre—vocational
Training Centre, AJITMAL,

STRENGTH OF TRAINEES ALONG WITH JOINING DATES AND ATTEMANE (IIND BATCH RECRUITED IN JANUARY,1966)

S1, No, of | i “ TYTTENDANCE { Total :
Trainees ' oining date . { REMAEKS
- | § Jan, § Feb, | Mar, § Apr, | May 1JunelJulylAug., Isépt.IOGt.INov.IDec,ﬂ a‘!:‘t:endancel
1, 15, 1, 1966 12 - - - - - = = = - - - 12
2. 15, 1, 1966 1 - - - = e e e = - - . 11
3, 15,1,1966 1 - - - - - e e - e e . 1
4, 15, 1. 1966 0 - - - 10
5, 15. 1. 1966 11 - - - - - - = - - - - 1
6. 17.1.1966 10 - - - - - = - - - - - 10
7. . 17.1.1966 9 - - - - - = == - - - 9
B 153271966 - - - - - - - - - - - - -
Total No, of working _
18 - - - - - - - - - - - 18

days of the centre,




JNGTH OF STAFF OF THE CENTRE ALONG WITH OTHER RELEVANT DETAILS REFERENCE PERIOD
FOR ATTENDANCE ~JAN., 1965 to Dec., 1965.

ANNEXURE - _ITT "

IDesignation §Date of locale of |

dof the staff %;jmmng fpay &

imember

3

b

lpresent |
0salary 1/4

ATTR ﬁﬁ "N C F

& study of the pre-Vocational
Traiping Cqntre, KJ ITHAT

fQualifications §-

Head Master,G.N.
School & Execu-
tive & Adminis-
trative in-char-
ge of the centre.

Career Master.

Craft Instru-

ctor (Moulder)

ctor (Welder)

ctor(Turner)

General Edu-—-

ation Te ac=
her.

General Edu— 17 «8.65

cation Teacw
h.ero

Office Clerk.l19.3.65

Workshop ALtt-
endant.

OfficePeon.

{

Total no. of w
Sutject to rev*is:l.on

QMa-QAp-§ Mu-!Ju-r d
!Jan QFebh‘- fri- !Mayﬂne
§ _fch @1 1B

—

_{Total 1§
0 Jatte - QRemarks
gly JAaug %Eep gOCt 8Nov. s iDec., ﬁndance g

" Usual sal=  M.A.B.T. <22 21 24 24 24 ! 24 21 2 12 - 23 17 234
ary Normal ' . .
.school+Rs.50/ -
P.M.as Hon~ S
urariume . g '
7 5466 B54120-8=200~ M.A.(Psy.) = =~ = = 19 B 25 19 22 11 23 2] 140 Appointiment
10-300. Dipein Voc- B of the Ca_r-
) .at:?.onal I} ztia{el;dagzi.'
Guidance & . Iy
e s ! the est;b‘
i.;er o ! ishment o:
Soc fgom ' PreJVocpi\{‘
E:g?n ore ! onal Traik
) : o ing Centre
12.12.64k.85-6-120-  HighSchool . 20 21 24 24 21 ! 19 20 23 11 22 20 225 was provi-
5-150. trained . ded in lke
from Govte. scheme.
Present em~ Ind oTrain- .
oluments ing Insti- - v
Rs.145/-P.M.  tute,Luck- A
now, and c
trained in A
craft: Inst- I
ructoxr from I
ReT.C.Y1dh- 0
_ iana. g
Craft Instru— 10.12.64 k.35-6-120~ IHgh School -23 .19 24.25 20 ' - o8 207237 =& -24 18 228~
5-140. trained - T - '
. from I.T. -
Present em- Centro,B.H.U. '
oluments Varanas iz :
Bs.l45/‘PoHo trained a.S 1
craft Inst- .
ractor from- :
ROT-C-Iudh" R
iana. )
Craft Instru= 17 .12.64 R5e85-5-120-~ . Non-Matric, 23 16 24 24 22 : 24 20 22 7 23 20 225
5-150. trained .
from Gal. '
Present em~ T.I,Luck=- - .
oluments now & tra-" .
Be145/~PeMe ined as - 1
Craft'Inst. "
fI‘om RoT.C. '
Ludhiana. . !
842465  Rse75~5=200 Inter CT - 15 24 22 22 ' 23 16 23 12 23 20 200 Appointcd
Present em- | ‘ ' Feb., 1964
oluments ! -
Rs.l45/—PoMo :
75=5=200w BsAeoCTe # 5 21 24 21 21 ' 25 11 23 12 23 20 206 He succed
Present em- ‘ ‘ \ ‘ previous
luments . cumbent w
Fe145/~P.M. was trang
: 2 274 2/ rred in A
;kii60-6-90-4- ‘(Not recorded)- o 11 23 25 25 19 24 20 21 25 215 1965.
present em- t o
luments t .
fsell5 /e 3
elLe2.65 fse32w] =37 ‘M. fthClass - 23 24 24 24 { 25 18 23 9 23 20 213
Present em- - : ! ;
oluments N
1 }kOSO/-poM. A i v ! .
el 66 k.zz-é-—z‘? Non_matric - - - - - : - - - - - - - 1
Present em- . '
Oluments )
e71450 P.Y
’—W-L—%%%@_e_ 55 ) 25 24 oL 23 12 20 241
»1 view of & «R.C. recommendation s. The .

He worked during Holidays.

formation in ; E his column was c...lected in Feb.,1966.



ANNEXURE IV,

DETAILED SYLLABUS,

L

Si, ¥ E'—‘ PRESCRIBED PAPERS (DETAILED_)
No, gSubject l First year g Second ‘year Third year
| 3 4

“+—vmar”
. Hindi
2. English.

3. Elementary
Maths :

(a) Arith:

(b) Geom.:

4. History

Gorrect reading and writing
of the language.

Co-rect reading and writing
of the language.

Fractions, Decimals;
simple interest

t
ByeRaRR L tery

Angle and its measurements,
use of scale and setsquares
relationship of angles ,
and sides of a triangle,

Ancient History from Pre- -

Historic Age upto Victory
of Arabs on Sindh,

Correct reading and writing
of the language.

Correct reading and writing
of the language.

Ratio and proportiong
Profit and loss, Finding
out afea of Plane surface

by calculating squares,
Metric system,

Use of set-squaros
Drawing of parallel
line and its charact-
erstics, Drawing of
triangles, practical
knowledge of height &
distances

Mediaeval History
From Mahmood Gaznavi
upto Anglo-French War,

Correct reading and writing
of the language.

Correct reading and writing
of the language.

Vlork, Volume,Difficult
problems, question on
profit and loss, compound
interest, Book keeping.

Use of scale and divider
in dividing the lines
and angles solving of the
problems on Geometry,

Modern History: From
before the establishment
of E,I.Co., Upto Nehru,
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5., Geography Study of Indian Physicalmaps, weat- Study of Indian maps, Study of maps (world)
her and its changes, Rotation of Study of weather and Rotation of Earth, Seasons,
Eatth, Occurances of day & Night, seasons, Asian Geography Barometers etc,
Surface and Natural vegetation, ~ latitudes and longitudes World Geography’development
study of globe, stories on Invent-~ Vilcanaes, soil and its of means of transport and
ions & discoveries; Trade & Profé classification, forests water and air ways, etc.,

ssions, population and their utility,

6., Civics Gram Sabha and Panchayat Organi- Study of states and Study of union Government
zation of blocks Committee Indian Union, study (Cabinet Assembly etc,,)
District Board, Municpalfies of Government Cabinet International peace
and their functions, National Legislative Assembly & Organization U,N,O, and
festivals Independence day, legislative Council, Its agencies, UNICEF,
Republic day, Rights and duties Election system & Adult '
of a citizen, enfranchisement.

7. General Principles of pendulum lever; Use of pulley system;  Working of the simple
Science Mass Weight & Cravitationj weather and climate; P“mp;.Si@Qog and .its
(Theory) Principles of bilance ; fresh oxygen and Carbondioxide princip ’ $ty: Acid

air and its uses; water: light gasds; Temperature, relativeddenit Y3 ;is s

& heavy water; Effects of heat conduction, conWection anBases anc Sattss ?ﬁp tan?é

upon solids, liquids & gases; radiationsDomestic insects o. clectricity theater
iron etc.) Vegitative

and their eradicationg . reproduction;



8.

Practical

Extension

Mosquitoes; Malaria and
its prevention; human
Anatomy; Raspiwatory
systems circulation of
blood, Digestive
system and first aid;
seeds and its germi-
mations

Experiment as per
above syllabus

Extension works
Adult education,
village contact
village sanitatidn;
Hgalth & Hygienes;

Land; its type and
important features;
plants, its
different parts and
their functions;
Use of different
fertilizers;
Infectious diseaseg

and their preventations;

Measures for fire
fighting.

Experiment as per
above syllabus

Awareness of the
facilities
provided by the
different deptts,
for village
uplift i,e,,
Agriculture
Cooperative
Animal Husbahdry
Community
Development,

Animal deseases
improved agricultural
Implements etc,,

Experiment as pexr
above syllabus,

Social work; various
campaigns on development
works viz, Rat and White-
ant eradication,
Plantation(Van-Mahaots ava)
Transport, village
contact etc,,



- Study of the

A_N N _E_ X U R E.V pre-vocational
—— training centre,
Ajitmal,

JOB OF THE CAREER MASTER,

(1) Teaching of social studies,

(2) Collection of occupational information and
job oppertunities,

(3) Dissemination of occupational information,

(4) Vocational coqéﬁiling and guidance,

(5) Mental and academic assessment of trainees,

(6) Interviews and contacts with the parents
regarding instruction of students and guidance in

the matters of training and employment,

(7) Baseline and Periodic socio-economic survey
of the centre,

(8) Placement and follow-up of the trainees,

(9) Liaison with the Directorate of Employment and
Training and other prospective employers,

(10) Visits to other vocational type Institute and
industrial places with the trainees,

(11) Maintenance of cumulative records, analysis of
sociological and psychological data v available
for counselling amd euidance

(12) Ovservation of frainees in workshop and playground,
(13) Teacher's guidance,

(14) Periodical meetings with trainees for solving
their difficulties and problems.

- (15) Assisting the Head Master in the day-to-day
administration,

(16) Psychological testing of the level of
intelligence of the students,



Annexure = VI,

Sumpmary of the proceedings of the II All Indig Seminar on
Pre~Vocationzl Traiping,

After the report cf this study was written, a Seminar

on Pre~Vocational Training Centre was held at Calcutta,

Many of the observations made and issues raised in this

report were covered in this Seminar, A summary of the
recommencations of this seminar are given below alongwith the
serial number of the paragraph of this report which deals with

the same subject t=

Bage. Parsaraph,

1, The success of the scheme would lie in linking it i

2,

4

up with the general system of education on the one

hand and with the vocational training and employment 10
opportunities on the other, In isolation, the schemes 11
would not achieve the desired resulis in full measures.
The criteria of admission to the Pre-Vocational

Training Courses should not stress the negative

aspects of the failure of the student at ordinary

level, An attempt shculd be made to identify the 11
strong points in the educational record of the child

so that they cculd be built up during the Pre-Vocational
Course,

It is not possible scientifically to assess the

aptitude of a ehild at an early age of 11 years. °4
Poorer children should get preference in admission

to these courses

2,1

2.3

2,5

3.21
(a),(b), (€
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5., Formal arrangements be made to provide the 39 4,15

~

following openings to the children who complete 41 4,18
the Pre~Vocational Training Course,

(i) Eligibility for admission to Junior
Technical Schools, I.T.I, Courses,..,

(11) So far as the equivalence of the Pre=
Vocational Course is concerned, the
Group is of the view that it should
be so organised and strengthened as
to stand on its own, This could well
be the terminal point for these child-
ren who wish to go back into family
occupations to help their parents..,
Pre~Vocational Training Course should
be regarded as having passed class VII
and he should be eligible for admission
to the 8th class,...

The number of crafts should be redu-
.ced to 2 from the second year of the
course, In the general education course
science and mathematics should be given
greater weightage than other subjects.
6. Recommended the placement of these children
as apprentices in non=factory units and
establishment.,. agro-industries.... some
simpler trades of comparable level may also
be introduced in order to give a rural bias
to Pre~Vocational courses,
7. Every successful trainee ghould be amwarded a
certificate indicating the percentage of marks

obtained in various subjects and in aggregate,

8, Recommended a further expansion of the scheme,
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9. Pre=Vocational courses, may also be usefully 46 5.21
located in childien's Homes and other
Institutions for orphans and delinquents,
10, Before a programme of expansion is under- 5] 4,7
taken, there should be an internal assess=-
ment of the progress made by the scheme,
11, A 'Refresher'Course' may be organised for
the instructors and also for the general 37 4,12
education teachers for a brief duration
of two months or so,
12, The urgent need of constituting an Inter 7 1,19
Departmental Coordination Committees at
the State Level is emphasised.
13, Certain recommendations were also made in 13 27
connection with problems relating to the

construction of workshop sheds,

14, It was also recommended that deficiencies 2 3.32
in the supply of tools and equipments should 36 4,10
be made complete, 46 5,19

15, The 3 year's course may be extended for six
months if training in all the vocational
trades is not completed due to many reasons,

1€, Provision for physical education and recree
ation should also be made after usual hours,

17, The duties and respomsibilities of the staff
should be more clearly and specifically defined,

18, Provision for imprest or advance shculd be

made,



19,

21,

22,

23,

24,

——— -

Natloml Imntute of qucatmna}
Pl nning and Aministration
17.L SaAwhudo Marg, gDelhl-llmlé

DOC.
mte... .. S eercocnosaos cosome

Page, Paraqrs

~lm

Head Masters should be authorised to purchase

raw-material locally, | ‘

The anproach to the implementation of the 36-37 4,1°
scheme should not be rigid but should be

flexible and teaching of general subjects

and science should be more related to the

vocational training,

7
It was recommended that time allotted for 25 3.23,3.2Q3-3>
general education should be extended by an 36 '490
hour., 46 Bajo

Instructions should be given in regional
languages, Some tution should be given

in second language.

The teaching of mathematies should be co-
related to the vocational trades in which
they will be trained.

The topies included in the Science were too
heavy, Certain modifications were
recommended,

The full time intake should be restricted

to 30,
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