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CHAPTER 1

Introduction: Objectiv,es, Vision, Perspective etc.

After the successful implementation of SSA during fhe._years 2000-2009 the demand for

secondary tducation has gfown many folds. As the number of elementary education graduates

increased so the pressure for admission at the secondary level increased proportionately. As

such demand for secondary education became a universal phenomenon across the country. The

demand for secondary education was also felt in the State.

After considering-the issue 'in details and deliberating the same with large number of

stakeholders the Govt. of India embarked upon the scheme of Rashtriya Madhyamlk Shiksha

| AAbhnyan (RMSA) for umversahzatlon of secondary education in 2009. The main Ob_]CCthCS of

the programme are: - ' .

i

v,

Vi,

To ensure that all secondary schools have physical facilities, staffs and supplies at |
least according to the prescribed standards through financial support in case of”
Government/ Local Body and Government aided schools, and appropriate regulatory
mechanism in the case of other schools. .

To improve access to secondary schooling to all young persons according to norms
- through.proximate location (say, Secondary Schools within 5 kms, and Higher .
Secondary  Schools wjthin‘ -7-10 kfns) [ efficient and safe transport
arrangcments/resxdenllal facnlmes dependmg on local circumstances including open

Schooling. However in_-hilly and dlfﬁcult areas these norms can be relaxed.

“Preferably residential schools may be set up m such areas.

To ensure that no child is, deprwed of secondary education of satlsfactory quality -
due to gender, socio- economxc disability and other barriers. -

To improve quality of secondary education resultlng in enhanced imellectu:cll, social
and cultural learning. .

To ensure lhat all. studenls pursuing secondary education receive education of good
quahl) - ‘ '
Achievement of t_ne ‘above objectives would also, inter-alia, signify substantial

progress in the direction of the Common School Svstem.



1. STATE PROFILE

West Bengal is located in the eastern part of India with an area of 88,752 sq km and
population of 9,13,47,736 (Census, 2011). It is the nation's fourth most populous State and
ranks thirteenth in terms of area. The State is divided into 19 revenue districts and 21

educational districts.

_ As per Cenéus (2011), total m.ale population is 4,69,27,389 while female population
is 4,44,20,347. The ‘population density is 1029 per sq km whici.l is the 2nd highest among
the States in India. Scheduled Castes populatiom constitutes approximately 23 percentage
(total population 1,84,52,555) and Scheduled Tribes approximately 5.5 percentage (total
population 4,406,794} of the total population-of the. State.

1.1 INTRODUCTION o
- West Bengal is a state in eastern part of India and it is also the nation’s fourth most
populous state. West Bengal is'a middle-income state, ranked ninth among the fifteen major
states in terms of both per capita ‘

income: (GDP) and per capita ~ WEST BENGAL

. . . Districtwise break-up of §
consumption- expenditure.  With Administrative

Bangladesh. which iies on its  Units (as on 31st March)

eastern border. the state forms the
&8 Presidency Division

BA8zrddaman Divigion %
BB Jalpaiguri Division -

ethno-linguistic region ot Bengal.
To its northeast Tie the states oif
Assam and Sikkim and the country
Bhutan. and to its southwest. the
state of Odisha. To the west i-'t
borders the states of Jharkhand
and Bibar. and 1o the northwést.

Nepal.

The region that is now West rp;ﬂ""
.

Bengal was part of a number of
empires and hingdoms during the
past two millennia. 'l‘he' British
Last India Company cemented
“their hold on the region tollowing

voin 175370 and

“the city of Caleutta. now Kolkata.

the Battle of Plasse

served  for many years as the _
capital of British India. A hotbed of the Indian independence movement through: the early
20th century. Beneal was-dinided in 1947 alone religious Hines into two separate entities.
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West Bengal—a state of India, and hast Bengal a part of the new nation of Pakistan..
Following India's mdependence in 1947, West Bengal's economic and polmcal systems
were dominated for many decades by Marxism, N_a,\ah&: mavements a_p_dﬂtrade unionism.

A.n agriculture-dependent state. West Bengal occupies.only 2.7% of the India’s land area.
though it supports over 7.55% of the Indian population, and is the 2™ most densely’
populated state in India. :

FIGURE 1: WB’S SHARE IN INDIA’S LAND AREA

WB's share in India's Land Area

2.7 %

= % India's Total Land Area
= % Share of WB's Land Area

It is a highly populated region of India and one of the fastest growing states of the country
in terms of population. The state comprises of 19 revenue districts and Kolkata serves as its
capital. The land is mostly plain except for the northern region, which comes under the
Himalayan mountain range.

1.2 HISTORY

After India gained independence in 1947. the
province of Béngal was partitioned along
religious lines. The western part went to India
(and was named West Bengal) while the
castern part joined PakKistan as a province
called East Bepgal (later renamed  East
Al
the time of its creation in 1947, the state of West Bengal was dmdcd into 14 districts—

Pakistan. giving risc to Bangladesh in 1971).

Bankura. Birbhum. Burdwan. Calcutta. Darjeeling. Jalpaiguri. Hooghh. Howrah. Malda.
denapme Murshldabad Nadia. West Dinajpur and 24 Parganas. Cooch Behar “district was

-a princely.state named Koch Bihar till 20 August 1949. when the state formally agreed to

join India. Transfer of administration was started on 12 September 1949 and was completed =+

-on 19 January 1950. when Cooch Behar became a district of West Bengal. Chandernagore.

which was earlicr part of the French India. had voted 1o Join Jidia in a plebiscite in 1949,

Formally. it joined India in 1952 and finally became a part of the Hooghly district of West



Bengal on 2™ October 1954. The States Reorganisation Act of 1956 reorganized boundaries
of the Indian states along linguistic lines. As this act was implemented, the then West
Dinajpur district was enlarged with the addition.of some areas from Bihar, and the Purulia
district was-formed on 1 November 1956 from parts of the Manbhum district of Bihar.

Later, some large districts were divided into smaller districts. On 1 March 1986, the district
of 24 Parganas was bifurcated into two districts—the North 24 Parganas district and the
South 24 Parganas district. On 1 April 1992, the West Dinajpur district was bifurcated into
the Uttar Dinajpur district and the Dakshin Dinajpur district. On '} January 2002,_51he
erstwhile .Midnapore district was bifurcated into the Purba Medinipur district and the
Paschim Medinipur district.

1.3 GEOGRAPHY OF WEST BENGAL ~

Geography of West Bengal is diverse stretching from the high peaks of Himalaya in the
- northern extremes to coastal regions down south, with regions such.as plateau and Ganges
delta intervening in between. The state has a total area of 88.752 square kilometres
(34,267 sq mi). This state shares international boundaries with Bangladesh, Bhutan and
Nepal. Hence it is also a strategically important place. The state is interlocked by the other
- states like Sikkim, Assam, Odisha, Bihar and Jharkhand. Hooghly-and its tributaries -
“Mayurakshi, Damodar. Kangsabati and the Rupnarayan, enrich the soils of Bengal.

.Wést Bengal is only state in India where Himalayas are in the north and Sea i.e. Bay of

- Bengal is at the south, with both plains and plateaus covering the remaining region.
On 'he basis of landforms. the state can be divided into the following regions:-

FIGURE 2: DIVISION QF STATE ACCORDING 70
fANDENRMS

Bl DARJEELING NIMALAYAN HILL
REGION

TERAIREGION

NORTHBENGAL PLANE

GANGESDELTA

Source : Census 200

.4 CLIMATE )

West Bengal's climate varies from tropical savannah in the southern pnrlinn§ to humid
subtropical in the north. The main scasons are summer. rainy scason. a short autumn. and
winter. While the summer in the delta region is noted for excessive humidinn. the western
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highlands experience a dry summer like northern India, with the highest day temperature
ranging from 38 °C (100 °F) to 45 °C (113 °F). At nights, a cool southerly breeze carries
moisture from the Bay of Bengal. In early stimmer brief squalls and thunderstorms known
as "kal-baisakhi" often arrive from the north or northwest. Monsoons bring rain 1o the
whole state from June to September. West Bengal receives the Bay of Bengal branch of the
Indian ocean monsoon that moves in a northwest direction. Winter (December—January) is
mild over the plains with average minimum temperatures of 15 °C (59 °F).A cold and dry
northern wind blows in the winter, substantially lowering the humidity level. However, the
Darjeeling Himalayan Hill reglon experlences a harsh winter, with occasional snowfall at
places.

1.5 ADMINISTRATIVE STRUCTURE -
A district is governed by a District Magistrate (DM) in the State of West Bengal. A DM is
an officer from either Indian Administrative Service (1AS) or West Bengal Civil Service
(WBCS), and is appointed by the State Government of West Bengal. Each district is
divided into subdivisions. except the Kolkata district, which consists of urban area_only,
administered- by Kolkata Municipal Corporation. A subdivision is governed by a Sub-
Divisional Officer (SDO). Other than urban units such as town municipalities, a
subdivision is .further divided into ' '
‘community development .blocks’
(also kiiown™ as "CD blocks ‘of Diostriclts of West Bengal

. Darjeeling

. jalpaiguri
Cooch Behar

blocks). A block consists of urban _

. . . North O
units such as census towns and - uth Din ajpur

2
3
4.
5. Souyth Dinajpur
; S Brohe

. H . . . Bir m
rural units called Sram 3 puremidabad...
9 Bardhaman
10. Nadia
11 Purulia
12. Bankura
)Y
1
1
1
1
1
1

panchavats. A block . is
administered . by 4 Blouk
Devclopmcnt Oﬂmer (BDO). who
is appomted by the Government of

Hco h?

4 Parganas
Wcst Midnapore
. Howwrah
Kolkata
. South 24 Parganas
East Midnapore

WO NNV B WO

West Bengal. A.gram. panchayat.
which “consists of a group of
villages. is administered | by a
village council- hecaded by a
Pradhan. As per the West Bcngal'
Panechayat Act. 1973, each.-Block
has a Panchayat Samiti, whose
members include the Pradhans of

Ve AT

the constituent gram panchayats, and the MLAs from the block. A Pancha)at Samm is
headed by a Sabhapati. The highest tier of the Panchayati Raj is Zilla Parishad. a district
level organization with the Sabhapatis of the constituent Panchayat Samitis and the MLAs
from the district as its members. A Zilla Parishad is headed by a Sabhadhipati. For the
Darje¢ling district. the Zilla Parishad has ceased to exist. but a similar organization for the
Siliguri subdivision exists. which is designated as Mahakuma Parishad. -



The Gorkha Territorial Administration (GTA) came into being in 2012 by an act of the
West Bengal legislative Assembly to administer three subdivisions of the hill areas of
Darjeeling district viz:- Darjecling Sadar Kalimpong and Kurseong and some mouzas of
Sitiguri sub division. The GTA manages the departments of Public Health, Education,
Public - Works, Transport. Tourism. Market, Small scale industries,. Agriculture,
Agricultural waterways. Forest (except reserved forests). Water. Livestock, Vocational
Training and Sports and Youth services etc. District admmlstrallon of Darjeeling, which is
still responsible for election, panchayat, law and order, revenue etc., also acts as an
interface between the GTA and the State Government.

A Superintendent of Police, heads the District Police organization of West Bengal Police.
This is as per the Police Act of 1861. which is applicable to the whole of India. The
Superintendents of Police are officers of the Indian Police Service. For every subdivision,
there is a Subdivision Police, headed by a Police officer of the rank of Assistant
Superintendent of Police or Deputy Superintendent of Police. Under subdivisions, there are
Police Circles. cach -headed by an Inspector- of Police. . A Police Circle consists of Police
Stations, each headed by an Inspector of Police. or in case of rural areas, by‘a Sub-
Inspector of Police.

The Calcutta High Couwrt has the jurisdi'ctidn of the State of West Bengal. Though most of
the districts have more courts other than a District Court. not every subdivision of the State-
has a Court.

A group of districts forms a division. which is administered by a 'Divisional
Commissioner'. West Bengal is now divided in nineteen “districts. grouped under three’

“divisions.

Al present there arc three Divisions. The: Jalpaiguri Division comprises of Darjeeling.
Jalpaiguri. Koch Behar, Uttar Dinajpur.'[_)a'kshin Dinajpur & Maldd \\v-ith ilS‘he'aqu'larteT at-
Jalpaiguri. The Presidency Division comprfses of Murshidabad, Nadia. North 24 Pargan,a_é,’
South 24 Parganas. Kolkata and Howrah \({ilh its headquarters at Kolkata. while Burdwan
Division comprises of  ooghly. Bardhdmdn Birbhum. Purba Mcdmlpur Pasch-i_m

Medinipur. Bankura and Purulia with its head quarters dl Chinsurah.

There are 19 revenue districts in West Bengal. Kolkata cnjo.\'s the slmfxs of x'ncvga city under
INNURM as declared by Govi. of India. By virtue of the autonomy as Stated in Indian
Constitution GTA is enjoying its autonomy within the revenue district of Darjeeling; A’ a
result there are two educational districts in Darjeeling namely GTA Area and Siliguri
educational district. The revenug dlSlrlLI of North 24 Parganas is also divided in two
educational districts viz. North 24 Parganas Education distriét comprising of Barasat.
Bangaon & Basirbat subdivisions and  Barrackpore I>ducal|0n district comprising of
Barrackpore subdivision luuhmn in total 21 {nwent om) numbcr of educational districts
in the State. These districts are divided into 66 \ubdl\m(mﬁ 341 Panchavat Samities. 3355
Gram Panchayats with 44846 Gram Sansads. There are altogether 127 Municipal bodies
1e. statutory twowns with 2836 wards in the State to look after the ¢ivie administration in the

goncerned urban arcas. Lhere e .6 municipal - Corporations. viz Kolkata, Howrah.
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Chandanagar. Durgapur, Asansol and Siliguri; 3 Notified Areas viz Taherpur, Cooper’s
Camp and Gayeshpur, 1 cantonment i.e. Barrackpur Cantonment Board and the remaining
- 117 statutory towns function as Municipalities in respective urban areas.

" FIGURE 3: DISTRICT WISE POPULATION

Source : Census 2011

‘Total Population

North 24 Parganas 1,00,82,852
South 24 Parganas 81,531,176
Barddhaman 77,23,663
- Murshidabad 71,02,430
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1.6 DISTRICTS IN BRIEF -
BANKURA

The western and southern parts of Bankura .are dfought prone; while the eastern part is
comparatively rich in agriculture. The district has huge resources of forestry. Based on the forest
resources, industries like Paper Mills, Saw Mills, Furniture’s making and other allied units have
been / are being developed. '

“The district is characterized by high concentration of SC/ST population, education remains the
‘problem for hard to reach children, particularly girls. . - -

- Incidence of migration of wage earners in search of livelihood from this district to outside the
district is quite high.

A 51zeable number of child populations are engaged in agrlcultura] acnvmes household activities,
: quarnes handicrafts and stone cutting.

- lncidencc-of poverty and malnutrilion is quite high.

N .There are’ 6 blocks Chatna, Raipur, Saltora, Rambandh Sarenga and Khatra having more than 15%
: ‘mbalpopulanon

BIRBHUM :

- The- District has no heavy industry. However, there are two major industrial units viz.
Bakreshwar Thermal Power Station and Mini Steel. It is basically an agricultural district producing”
paddy. There are rice mills and a few small-scale industries of chalk powder, stone chips, bricks,
silk thread, and silk weaving etc. Some amount of coal exists in Khayraso]é Block area. Incidence
of child labour engaged in such occupations is quite high. ’

Some areas of this district are drought prone lacking irrigation facilities. The areas are Mohammed
Bazaar. Khayrasole and Rajnagar blocks. Migration of wage earners from this district in search of
livelihood outside the district is a seasonal phenomenon, thus affecting the education of the
children of such people. - - - -
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Large numbers of labourers belonging to Scheduled Tribes seasonally move with their families for
job during harvesting seasons to nelghbormg districts. This causes prob]ems in enrolment and
retention of children in classes. :

Out of 19 Blocks, 14 Blocksunamel'y Muraroi-1 & 11, Nalhati — I & 1I, Rampurhat I & 11, llambazar,
Nanoor, Dubrajpur, Suri | & 11, Mohommad Bazar, Labpur, Mayureswar-I are with more than 20%
Muslim population. There are 2 blocks Bolpur and Rajnagar having more than 15% tribal
population.

COOCHBEHAR

Like most other districts of the State, the population of Cooch Behar is mainly dependent on
-agriculture. A substantial portion of the district is under forest cover, and a continuous rainfall over
the year -is prime characteristics of the district. The district has an international border with
Bang]adesh and state border with Assam and therefore has acute border related chal]enges

The district has the hlghest concentration of SC popu]atlon mainly - belongmg to the Rajbonshl
caste. Out of 12 blocks, 7 blocks namely Dinhata-l & I, Sitalkuchi, Haldibari, Coochbehar-I,
Tufanganj-1, Sitai have more than 20% Muslim Population.

MURSHIDABAD

Murshldabad ] economy is agro-based and about 80% of the population is engaged in agriculture.
There is no big industiy in"thé district except one Thermal Power Plant at Farakka. The district has
only some Smail Scale & Cottage industries such as Brickfield works, Bidi making, Silk Weaving
etc."so a population of nearly about 6 million has no other alternative except dependency on
agriculture and ‘small business to earn their livelihood which makes the district highly
underdeveloped Large scale migration of the district’s population in search of work is an

" important aspect which needs to be pald attention during the plannmg process. Seasonal migration
is seen in 9 out of 26 blocks of the district. The children of these families become vulnerable to
dropping out and find difficulties in accessing educational facilities. The problem of child
labourers and migration is to be tackled in a focused manner during the planning process.

Other peculiar problems include:

i Border problem with Bané]a’desh is another serious concer of Murshidabad. Al
26 blocks in the district are having more than 20% Muslim population.

ii. Early marriage of girls is the major cause of drop out for girls among‘minority, SC/
ST. ’

iii. There is a high prevalence of formal & informal learning through the Madrasahs in
the district.
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SOUTH 24 PARGANAS

About 53 percent of the workmg population is directly dependent on agrlculture forest
“produce, ﬁshery and cottage- mdustry A section of the population is engaged in the production
of the seasonal fruits like guava etc. The children also engaged in the production process. The
district shares the international marine border with Bangladesh.

A sizable population of the district belongs to SC/ST and minority,'communitieé. Out of 29
blocks, 22 blcoks namely Bhangard & 11, Canning — 1 & 11, Magrahat- 1 & 11, Diamond
Harbour-I & II; Joynagar-1 & 11, Budge-I & 11, Basanti, Mahurapur - I; Kulpi, Bishnapur —~1 &
II; Baruipur, Nandishwar, Falta, Thakurpukur, Mahestala and Kalpli are having more than 20%
Muslim population. Maheshtala Municipality located in the district is characterized by Muslim
concentration. ‘

The Sundarban area is vulnerable to various natural calamities such as cyclones, thunderstorms
with occasional floods, which severely disturbs normal life in the area. There are many islands
surrounded by river, rivulets and estuaries and continuously facing the high and low tide with
comparatively high level of salinity and soil erosion. The existing inadequate communication
facilities and the massive dependence on water transport system along with inadequate landing
facilities practically makes the area inaccessible during the rainy season. Incidence of poverty

-and malnutrition, particularly-in the Sunderban areas, is quite high: A sizable part of the child
population is engaged in collection of “meen” or tiger prawn seedlings. ‘ )

NORTH 24 PARGANAS

~The district of North 24 Parganas can be roughly divided into four distinct zones viz. the
industrialized and urbanized 2one along the Hooghly—Bhaglrathl comprising of Barrackpore
Sub-division; the north eastern’ raral agrarian zone comprising the greater parts-of the Bongaon
and the east of Barasat Sub- dlvmon the rural agrarian zone of the northern part of Basirhat
sub-division and the deltaic mangrove forests known as the Sundarbans on the -eastern part of
Basirhat Sub-division. ;o

The population in the industrial belt of Barrackpore Sub-division.is h_étérdgéﬁéous in nature
and mostly urban. The density of population is also quite high in this region. Hindi, Urdu,
Oriya and Telegu speaking people are generally found here amongst the labour class.

A number of IT companies set up their units in Salt Lake area for which t'h.'e"e.conomy of that
area has got a fillip. ' :

The density of popu_latién in the six southern Sundarban blocks of Hasnabad, Hingalgnaj,
Haroa. Minakhan, Sandeshkhali-l & Sandeshk}iali -11) under Basirhat Sub-division is quite -
sparse. The prmupal occupation of the people in- IhlS region is fishing, honey collection and
other activities rélated to the forests. : ‘

Children in the district are increasingly becoming vulnerable to engage themselves in rag
picking. & weaving as child fabourers in the indusiries which is a disturbing trend.
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Out of a total of 22 blocks in the district, Muslims constitute more than 20% of the total
population in the 15 blocks of Barasat-1 & II, Basirhat-1 & II, Deganga, Boduria, Hasnabad,
Minakhan, Habra-1 & 11, Swarapnagar, Rajarhat, Sandeshkhah-l Tltagarh Municipality aIso
hasa hlgh Muslim concentration.

DAKSHIN DINAJPUR |

Dakshin Dinajpur is characterized by almost subsistence level farming.. The area is lagging
_ behind in every area of development terms of infrastructure, entrepreneurship, industrialization_
and other facilities. This district at times also suffers from acute flood. The district also shares
part of the international land border with Bangladesh. Bidi making, and other few handicrafts
are the subsidiary economic of the district.

Out of 8 blocks, 6 blocks namely Harirampur, . Kushmudi, Langarampur, Kamarganj, Tufan,
Banshihari have more than 20% Muslim population. 6 blocks viz. Balurghat, Kumarganj,
Tapan, Banshihari; Harirampur and Hili have more than 15% tribal population.

-~

JALPAIGURI

A vast portion of the area of the district is covered by tea gardens and- forests. Excessive &
Continuous rainfall hinder$ the communication & accessibility. The international border with
Bangladésh and Bhutan and the state border with Assam create another diriension- of the
problem relating to immigration and the related socio-economic fallouts. Deforestation is

becoming is creating the problem of the people of the locality who subsist on collection on
minor forest products. .

Access fof the children living in remote forest villages, tea g_ar‘deh areas and hilly tefrain is a

major concern. There- 1s also a fair mixture of different linguistic groups speaking various

- dialects. A large number of Nepali and Hindi speaking people live there. Migrant lobourers in

‘th.‘e-_vast tea, gardens.& substantial tribal population living.in the forested regions has-added to

. the ethos of 'educ'_:éti(‘mai;deprivation There is a shortage of Hindis, Nepali medium schools and
there are about 40 unsgrved villages. The ratio of Upper Primary t6 Primary i.e. around 1: 7.

There are 7 blocks namely Mal, Nagrakanta, Kumargram, Dhupguri, Aliporeduar I & 1l and
Falakata having more  than 15% tribal population. Mal and Kalchini blocks have a minority
population more than-25%.

MALDA

_“The district is predominantly rural, with 99.55% of the total area being covered under rural
areas and 0.45% being covered under urban areas. 94% population of the district is dependent
_on agriculture. A section of the population is engaged in cultivation of cash crops like betel
leaf. mango production. Chlldren are engaged in the cultivation of betel Ieaves & mango

-

plucking.
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The district is flood prone, particularly along the rivers of Mahananda, Tangan etc. and those
areas in particular are affected by the devastating floods every year which disrupts normal daily
. life. Soil erosion is the another problem of the district aleng the entire river banks of Ganga
" and Mahananda and their tributaries. Demographic displacement is a common feature of the
district

4 out of 15 blocks namely Old Malda, Gazole, Habibpur, Bamongola are dominated by the . -
tribal population of Santhali. 12 blocks namely Kaliachak ~ LI1 & III, Ratna- 1 & II, Chanchol -

C1&1, Harishchandrapur- 1 & 11, Englishbazar, Manikchak, Malda (Old) have more than 20%
Muslim population. ‘ )

UTTAR DINAJPUR

The district economy is predominantly based on an farming and the major portions of the
population is engaged in cultivation although the extension of tea plantation areas along with’
production of Seasonél fruits like pine apple are gradually changed the socio economic
scenario. . ' '

A sizeable portion of population comprises of landless labourers who generally work as
migratory agricultural labourers during lean seasons. They are also engaged in small-scale
industries like Bidi making stone crushing units, dhabas and automobile industries on either
side of the national highway passing through the district. ’ '

Low literacy rate, low urbanization factor and high percentage of econbmically backward
community and Muslim population constituting about 52% of the tolal population are
predominant features of the district. -

Linguistically Urdu-speaking population are concentrated in the Goalpokhoc;r ~ 1 Block (with

- 53% families speaking in Urdu) and Goalpokher —II Block (with 36% families speaking in
Urdu) where the status of elementary education is quite poor. 4 blocks (2 blocks having garden
Gowalpokhor-1 & 11 and 2 blocks Chopra, Karandighi adjacent to Bihar) having more acute
problem of out of school children. Out of 9, 8 blocks namely Goalpokf]eij-l. & 11, Islampur,
Chopra, Itahar, Karandighi, Raiganj, are with more than 20% Muslim population.

PURULIA

Purulia is the most economically backward district of the State and is surrounded by Jharkhand.
Mining is an industrial economy of Jharkhand that attracts people to eamn their livelihood and
~ this has implications for the district. Purulia is drought prone and dependem on rain fed. .
agriculture and minor forest produce. Migration of wage earners from this district in search of
livelihood outside the district is a regular phenomenon, thus affecting the stability and K
education of the children of such families. ’ )

The district is also characterized by high concentration of SC/ST population. education
remaining out of reach for the children. particularly ¢irls and_involvement of children in A
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sizeable number of child population in agricultural activities, household activities, quarries and
stone cutting. To ensure access in the forest and hilly terrains of Ajodhya hills is a great
challenge. Tribals constitute more than 15% of the total population in"12 out.of 20 blocks viz.
Kashipur, Manbazar 1 & IlI, Barabazar, Balarampur Baghmund1 Bandwan, Hura, Arsha,
Puincha, Neturia and Santuri.

BURDWAN . .

The district is popularly called the ‘food bowl’ of the State on one hand and is home to
different kinds on industries based on coal and steel. The district also has a hlgh concentration
of cottage and small scale industries ancillary to-and down stream of such basic industries as
coal, steel, engineering and locomotives. The eastern and the central parts of the district are
rich in agriculture where families from. neighbouring districts seasonally migrate along with
children in search of better livelihood options._

Linguistic heterogeneity is one of the marked features of the districts due to the diverse
population from different cultural backgrounds who are engaged as factory labourers in
Asansol, Durgapur Bumpur Raniganj industries or in the railway sector of Burdwan —
Asansol.

Unfortunately, children are engaged as labour in such industries and are found living in the
slums in the urban and ‘semi-urban areas of the district. Neglected, destitute, orphaned,
abandoned children living (and working) under cha]]engmg circumstances in these Urban /
Semi-Urban / Slum-Areas need protection.

Out of 31 blocks, Muslims constitute more than 20% of the population in 11 blocks viz.
Ketugram-1,- Monteswar, Mangalkote, Khandaghosh, Purbasthali-1l, Katwa-1, Raina-1, Kalna —
I, Lalgi-1, Burdwan-I and Bhatar The 4 blocks of Kalna- II _Raniganj, Meman 1, Jamalpur have
a tribal population which i is more than 15% of the total populahon

/

ASANSOL, MUNICIPAL CORPORATION

ASANSOL | Hada ,' .
xamaliya Malthon = ¥ Bolkunda: h
N Mem :'1 ’ \'\
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The corporation area is within the boundary limit of District Burdwan. lts population is
multilingual, multi-ethnic and multi-cultural. Migrant families from the neighbouring States of
Jharkand, Odisha and Bihar have also made the city their home. The economy of the
corporation is supported by the Coalmining areas, steel industry and it$ ancillary industries.
The Municipal Corporation is connectéd by Eastern Railway through its Asansol Divisional
Headquarter.

GORKHA TERRITORIAL ADMIN]STRATION »
. E—

AY

Phahut

N ,
\\ "L
e i ,/’

SINKIM

Gorkiay

There is an autonomous aémifiistrétiyé entit); -bil _thé_ name of Gorkha Territorial Administration
(GTA) covering 3 subdivisions in total namely Darjecling Sadar Sub-Division, Kalimpong &
Kurseong and some mouzas of Siliguri subdivision. )

There are a good number of renowned English Medium Schools due to the influence of
Missionaries in the educational sector and the private sector is also very vibrant in the hills.
11.02% of Darjeeling’s total population .is Buddhist and Darjeeling Municipality also has
Muslim concentration. The dominant language “is Nepali is the lingua franca. The major
challenges in thé district are difficult to access due to the hilly terrain, scarce land. and
- prohibitive building costs due to the fact that all construction materials are to be transported
from the plains. Communication also remains a major challenge. '
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Although Siliguri is a Sub-division of Darjeeling district, the Siliguri Mahakuma Parishad has

been established under West Bengal Panchayat Act for the Sub-division, while the then DGHC

(presently GTA) was established for the three hill sub-divisions of Darjeeling. Transmigration

is another major problem since it shares international border with Bangladesh and Nepal. Largé

forest areas and hill terrains make education nearly inaccessible to the children living there. 47

tea gardens engage a good number of people of every age group mcludmg children. More than
20% of the populatlon of Phansidewa block are Muslims.

~There is-avery large and ever expanding Trade Center, potential school going children are
vulnerable to getting sucked into the work force, and therefore. extra care & attention is of
utmost necessity for prevention of and mainstreaming child labourers. - .

HOWRAH
The district is characterized by wide disparity in per capita income, rapid urbanization, high .
population density and diversity of population. The district is largely urban with only 24.4%
(10.28% cultivators and 14.12% agricultural laborers) of the population engaged in agro-based

occupations and 75.6% people are engaged in non-agro—based occupations. Since it is located
adjoining Kolkata, the cosmopolitan nature of the district is noticeable.

In this environment, _ihe major challenge for the district is ensuring education for Deprived
" Urban Children (DUC) in the Howrah Municipal Corporation area. Further, a large section of
the population belongs to the Minority community which is engaged in home based economic
activities of jari work (weaving with gold and silver thread) and production of ““fire crackers™.
Unfortunately, their children also become helping hands in these activities.

~Children of the fishing communities also become involved the families’ activities including
accompanying as crew during fishing voyages. This practice has the potential to jeopardize the
education of the children of these communities.
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_.-Out of 14 blocks, minorities constitute more than 20% population in the 8 blocks of Panchla,
Uluberia-1 & 11, Domjur, Bagnan_—l, Sankrail, Jagat Ballavpur, Amta-l1 have more than 20%
Muslim population. Uluberia Municipality has significant Muslim concentration.

HOOGHLY

The district of Hooghly being near to Kolkata shares some of the cosmopolitan features of
Kolkata and is characterized by multi-ethnic population, rapid urbanization, high population
density and agro based employment. Small-scale industries like handloom etc. are also one of
the prominent sources of earning and the incidence of child labour is high as they are engaged
in the numerous cottage based industries present in the district.

A number of engingering factories are situated in the districts where migrants having different .-

mother tongue are engaged as factory labourers. Children are also engaged in weaving towel or
spmnmg threads etc.

As far as minorities are concerned only Chanditala-1 block has more than 20% Muslim
population and Chapdani Municipality with high Muslim concentration. _ ’

NADIA

_As Nadia district has an international border with Béﬁg]adesh, the inherent problem of influx of
people from across the border is witnessed by the district. The economy is predominantly agro
“based with paddy cultivation and jute as a majbr cash crop of the areas. A number of factories -
producing domestic wares are located in the district. Activities surrounding production of
*handicrafts particularly weavmg and items made of clay are also seen in the distriet. A number

of children are engaged in wcavmg as well as bnck kilns. '

The district is also prone to recurrent floods and SOIl erosion is caused by the change in the ...

, course of the rivers. Recurrent breach of banks by rivers also-lead to displacement of people
. -and disruption in the nornial day to day actxvmes .of the family mc]udmg that of the children to
goto school. T :

Muslims constitute more than 20% of the 'popl.ﬂ'ation in the 10 blocks (out of a total of 17
blocks) of Karimpur-I & H, Chapra, Kahganj Nakashlpara Tehatta-1 & 11, Krlshnanagar i1,
Nabadwip, Haringhata. _ B ‘

PURBA MEDINIPUR

Purba Medinipur is predominantly an agricultural district with paddy as the principal crop.
Cashew nut. g'r.o,undnut. wheat. potato. sugarcane and betel leaf are also produced in large
quantities. Rapid industrialization in Haldia Sub-division is a current phenomenon. Apart from
this fishing. handloom. brick making are the main sources of earning of the people of Purba
Medinipur.. Floricujture and Sericulture is widely prevalent and the incidence of child labour _
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engaged in such activities is high as well as in domestic industries producing mattress and other
handicrafts. Eco-tourism is a present day economy in the coastal parts of the district where a

- number of local people are engaged

The rate of literacy in this district is high due to historical reasons. Out of 25 b_locks, I\/iuslims
constitute more than 20% of the population in only the two blocks of Nandigram 1 and
Sutahata.

The district is prone to multiple hazards both natural and man made mcludmg cyclones, floods,
and mdustrlal accidents. ' '

PASCHIM MEDINIPUR

The western part of the district is drought prone and dependent on rain fed agriculture and
minor forest products. SC/ST communities constitute a major part of the population, with
. education remaining out of reach of children, particularly girls. '

The district has huge resources of forestfy. Based on the forest resources, i_hdustries like Paper
Mills, Saw Mills ‘and Furniture making and other allied units have been / are being developed. .
In agriculture paddy is the main product based on which rice mills & mini rice mills have come
up across the district. Potato is produced in plenty in Sadar & Ghatal Sub-division. Incidence of
child labour is high in agrarian activities. :

Children are often engaged in bidi-making and othé} héuse}’m-].d mdustry activities.

Jhargram sub division is the most backward in terms of economic growth-in-the-district. The
. population of that area subsists on monocrop cultivation: along with collection of minor forest
product. They usually migrate elsewhere in the lean period of thé year.

'thiragpur the largest division of the Indian Railwéy attracts the people from different corners
" of the nation due to which the dist is a melting.pot of different cultures has been created. A

' 'l’-'number of children are engaged in different capacities for mcreasmg their househo]d earning.’

. : Keshpur block has more than 20% Muslam population. Trlbals constitute more than 15% of the
:-populanon in the 8 blocks of Nayagram Sankrail, Jhargram Binpur I & 11, Gopiballavpur 1 &

1T and Jamboni. - -

-

g 18 Blocks are covered under the Paschimanchal Unnayan Parishad which include Midnapur

.Sadar Salbom Garbeta-1, Garbeta-Il, Garbeta- Ill, Keshpur, Khargapur-l, Khargapur-1l,

Narayangarh, Keshiyary, Jhargram, Binpur-l, Binpur-1l, Jamboni, _ Gopibal]avpilr-'l,
Gopiballavpur-11, Sankrail and Nayagram. ’ '

KOLKATA DISTRICT: A MILLION PLUS CITY

The incidence of Deprived Urban Children (DUC) is very high and include Street children who
normally spend most of their time on the streets or lie on the street (pavement. bus stand &

railway platforms etc.). Child labours who work for theirown diving and also for their parents-
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and families. They include street children or slum children, Child sex workers in brothels,

Children of sex workers who stay in brothels with their mothers and do not have any access to
childhood, Child beggars who beg orr the street who are often employed by local thugs for
whom they earn money by begging. ’

The area of Kolkata district is expanding on the southern part due to population influx from
different states like Bihar, Orissa, Jharkhand etc. and as a result the multxlmguahty & socxal
cultural syncretism is the basic character of }\olkata as mega cm'

1.7 ADMINISTRATIVE SET-UP _ -

Due to delimitation of several constituencies in rural and urban areas in the recent past in West
Bengal, the number of Blocks/Gram Panchayat/Gram Sansad/Ward "etc has been changed
accordingly. The number of Educational Administrative units is shown at the following tables:-

-

TABLE 2: ADMINISTRATIVE SET Up
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18 Sthiguri 4 1 7 22 331 1
19 | South 24 Paraganas 29 5 51 312 3979 7 150

20 Littar Dinajpur ... 9 2 17 97 948 4
Total 341 66 724 3353 38434 127 2742

1.8 PofuLaTION

West Bengal has a sha.re of 7.55% of the total population of India (as per 2001 Census) while it
occupies only 2.7% of the total land area of the country. Obviously, West Bengal has the 2™

hlghu( populatmn dgnsnv among the states with 1029 persons per sq. km.

The decadal growth rate from 1991 1o 2001 ‘for the state as a whole decreased from 24.73% in
1991 10 17.84% in 2001. Thus the decadal growth rate in the last decade has gone down by 6. 89%as
compdrcd to the previous decade.

TABLE 3: POPULATION 14-15 AGE GROUP DISTRICT WISE

. Population 14-15 Age group district wise
S.No District All Community ’ - ©sc ST
Boys Girls Total Boys " Girls Total Boys Girls Total

1 | BANKURA 65672 | 64673 | 130345 | 20347 | 20379 | 40726 | 6693 | 68%5 | 13508 |-
2 | BARDDHAMAN 144043 | 137395 | 281438 | 38333 | 37632 | 75965 | 8903 | 9142 | 18045
3 | BIRBHOM 62084 | 61021 | 123105 | .18333 | 17996 | 36329 | 4088 | 4209 | - "8297

DAKSHIN : ..
4 | DINAJPUR - 30923 | 30446] " 61369 | 8914 | 8749 | 17663 | 4915 | 4980 | 9895
5 | DARJILING 16117 | . 16164 | 32281 977| 1029| 2006| 1709 | 1765 | 3474
6|MAGRA . . . |° 89994 | . 84386 | 174380 )--13478 | - 13416 | 26894 | - 400 383 | 783
7 | HUGLI | 103952 | 101883 | 205835 24134' 20413 | 48547 | 4233 | 4430 | 8663
8 | JALPAIGURI 70294 | 38550 | 108844.| -25805.| 25166 | 50971 | 13015 | 13188.| 26203
9 | KOCH BIHAR 51064 50147 | 101211°| 25554 | 25174 | 50728 298 284 | 582
10 { KOLKATA 100356 | 86116 | 186472°| 6056 | 5150 | 11206 219 | 180 399
11 | MALDAH 67816 | 66516 |. 134332 | 11429 | 11194 | 22623 | 4ss8| 4716 | 9274
12 | MURSHIDABAD 120626 118883 | 239509 | 14481 | 14252 | 28733 | 1547 | 1555 | 3102
13'] NADIA, ‘95010 | - 92976 | 187986 | 28124 | 27642 | 55766 | 2307 | 2344 | 4651

NORTH TWENTY T ' ]
14 | FOUR PARGANA 186208 | 178457 | 364665 | 38106 37021 | 75127 | 4074 | 4049 | 8123

PASCHIM R
15 | MEDINIPUR 106298 | 105747 | 212045 | 19069 | 19206 | 38275 | 15677 | 15855 | 31532
16 | PURBA MEDINIPUR | ~ 91054 | 89282 | 180336 | 13123 | 12965 | 26088 539 | saa| 1083
17 | PURULIVA 52107 |- 51450 | 103557 | 9542 | 9398 | 18940 | 9437 | 9487 | 18924

|_I18|SIIGURI | 17226 - 16180 33406 | 4356 | 4207 | 8563 | 2397 | 2468 | 4865
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SOUTH TWENTY v

19 | FOUR PARGAN 143105 | 138830 | 281935 | 45975 | 44581 | 90556 1730} 1731 3461
20 | UTTAR DINAJPUR 50568 49108 | - 99676 | 13997 | 13622 | 27619 2534 | 2565 | - 5099
State 1664517 | 1578210 | 3242727 | 380133 | 373192 | 753325 | 89273 | 90690 | 179963

°

Source : Projected Population based on Census 20! |

1.8.1 SCHEDULED CASTE AND SCHEDULED TRIBE POPULATION
As per Scheduled Castes and Schedule Tribes Order (Amendment) Act, 1976 (No. 108 of
1976). 59 Scheduled Castes and 38 Scheduled Tribes have been noted for the State. 1t may be

‘noted that Scheduled Caste and Scheduled Tribe population together constitute 29.32% of total

population of the State. Separately 23.51% .of the total population and 5.80% of the total
populatlon of the State belong to SC and ST communities respectlvely

Cooch Behar accounts for the hlahest percentage (5() 17%). of SC populatlon tollowed by
Jalpaiguri (37.65%). The lowest percentage is observed in Kolkata, which is 5.38% only.
Similarly the percentage of ST population to the total population is found to be highest in the
district of Jalpaiguri (18.90%) tfollowed by Purulia. which works out to be 18.45%. The lowest
percentage of ST population-is again recorded in Kolkata (0.24%).

1.9 LITERACY RATE"
1.9.1 LITERACY RATES BY SEX FOR STATE AND DISTRICTS

‘A literate is defined as people-who can both read and write with understanding in any language.

[n lhe context of literacy., all.children belonging to the age group of 0-6 have been treated as
illitérate. Auordmg 10 2011 Census, the rate ot literaey in the state of West Bengal stands at

. 68.55% as..a whole whereas literacy among males and females are 73.54% and 63.27%

respectively. The districts. \Vthh have a literacy rate higher than the state level, are Dar]eclmg
Burdwan. North 24 Parg:anas Hooghly. Purba & Paschim Medinipur. Howrah, Kolkata and
South 24 Parganas. The rest of-the districts have lower literacy rate than the state average.
Among the districts. Kolkata has the highest literacy rate of 81.31% followed by the district of
Purba Medinipur 77.93%. The lowest literacy rate is cvident in the district of Uttar Dinajpur
i.e. 50.72%. In 87 cducationally backward blocks. the female literacy rate is much lower than
the national average and subsequently the gender gap is mach higher than the national figure.
The same characteristic is also-found in most of the minority-dominated area.

The literacy rate in West Bengal has always been higher than the all-India average. and
West Bengal ranks fourth among the major States in this regard according to census 2011.
But until the last decade. the improvement in literacy has been relatively slow in the State.
especially for- women. However in recent past. several efforts have been undertaken by the
Department of School Education. Government of West Bengal to achieve the goal of
‘education for all’ as__sbon as possible. As a result. according to the Census. the litcracy rate
in West Bengal has increased from 48.6 per cent'in 1981 10 37.7 per cent in 1991 and 10
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69.2 per cent in.2001. While literacy rate in rural areas is predictably lower than in urban

areas, it has improved more rapidly in the recent past. Furthermore, while literacy among

recent past going up by nearly 16 percentage points in the last decade. Increases in the

female literacy rate have been in excess of 20 percentage points in Dakshin Dinajpur and
Cooch Behar and more than 15 percentage points in Jalpaiguri, Murshidabad, Malda,
Darjeeling, Nadia and Birbhum. In the period between 1991 and 2001, there was substantial

improvement in literacy - and especially female literacy. - in the recent period. .
TABLE 4: TOTAL POPULATION & LITERACY
- . Total Male Female
SL L. Total Male Female R . T
District . L . Literacy Literacy Literacy
No. Population Population Population
Rate (%) Rate (%) Rate (%)
] Bankura - 35.96.292 . 18.40,504 17.55.788 62.95 71.82 53.66
2 | Barddhaman 77.23.663 39.75.356 37.48.307 69.27 74.94 63.26
3 Birbhum 35,02.387 17.91.017 17.11.370 62.13 67.83 56.16
4 Dakshin Dinajpur 16,70.931 . 8.55,104 8.15.827 65.97 71.10 60.60
.5 Darjiling 18.42.034 9.34.796 9.07.238 72.11 77.42 66.03
6 Haora 48.41.638 25,02.453 23.39.185 75.24 78.81 71.41
7 Hugli 55.20.389 28.19,100 27.01.289 73.00 79.84 69.96
8- | Jalpaiguri 38.69.675 19.80.068 - 18.89.607 65.30 ARY! 59.60
9 Koch Bihar 28.22.780 14.53.5390 13.69.190 66.60 /].‘)_\' 6(.92
10 Kolkata 44.86.679 23.62.662 21.24.017 81.33) 83.22 79.19
11| Maldah 39.97.970. 20.61.393 19.36.377 53.45 $71.37 49.28
12| Murshidabad 71.02.430 36.29.395 34.72.835 58.21 61.25 33.04
13| Nadia 51.68.488 26.35.056 2513432 68.18 71.82.° 64.34
14| North 24 Parganas, | 1.00.82.852 31.72.138 49.10.714 77.33 R0.71 73.80
.| Paschim B : :
15 . .. 539.43.300 30.32.030 29.10.670 70.22 7695 063.2]
Medinipur
16 1 Purba Medinipur 50.94.238 26.31,094 24.63.144 77.93 . 82.80. 72.72
17. 1 Puruliva 29.27.965 14.97.656 14.30.309 50.59 68.20 44,43 .
18 | South’ 24 Parganas SL35.176 41.82.758. 39.70.418 o410 7460 (wf,s,-H'—'_H
. !
19 | Cutar Dinajpur = 30.00.849 1550219 43063071 2072 627 4498
L N e
West Bengal 9.13.47.736 4.69.27.389 44420347 68.535 | 354 63.27




N e pr—

1.10 POLITICAL GEOGRAPHY

- A group -of districts forms a division. which is administered by a 'Divisional
Commissioner’. West Bengal is now divided in ninetecn districts, grouped under three

° divisions.

TABLE 5: ADMINISTRATIVE DIVISIONS

. Tablk 6: Some Basic Information at a Glance

Total Literacy Rate (%)(as per census 2011) 68.55

1 -
:‘ Mz Male Literacy Rate (%)(as per census 201 1) . 73.54° i
: 3 | Female Literacy Rate (%)(as per censps 2011) ) 63.27
‘ 4 | Number of Sub Divisions 66 .
| i 5. Number of Blocks/Panchayat Samity 341
] ‘g | Number of Gram Panchayats : . 3350
{" 7. | Number of Sansads ) 44507
g | Number of Municipalities : 127 R
A9 Number of Municipal Wards ' ' 2768
10 | Number of Education Circles 726
bw Number of Schools {run by Govt.) 7498
o (7466)"*

25




12 | Number of Private Schools (Aided & Un - Aided) » 2368
13 | Number of teaching posts sanctioned (Govt.) - Regular Teacher
14 | Total Enrolment (overall-i.e. including private schools) . 1 2519302
15 _Gro‘ss Enrolment ( Class IX & X) . S ST 2061794
16| GER (overall) ° ' 77.69
17 No. of Schools (Gowvt.) [From Class V to Class X] 2619
18 | No. of Schools (Govt.) [From Class V to Class XII] 4762
19 | No. of Schools (Govt.) [From Class XI to Class X1i] 4
20 | No. of Co-ed Schools (Govt.) 5516
21 | No. of Boys Schools (Govt.) 956
22 | No. of Girls Schools (Govt.) A 1438
23 | No. of Co-ed Schools (Govt.) having separate toilet facilities for boys & girls 5216
24 | No. of Séhools not having girls toilet facilities 86
25 | No. of Schools (Gowt.) with barrier Free Toilets 3841
26 | No. of Schools (Govt.) with Ramp & handrails 3121
27 | No. of Schools (Gowt.) having Drinking Water fac1ht1es 7476
28 | No. of Schools (Govt.) having Library 6309
29 | No. of Schools (Govt.) having HM Room 4098
30 | No. of Schools (Govt.) having Electrification 7127
31 | No. of Schoels (Govt.) having ICT facility 1107
32 | No. of Schools (Govt.) having Playground 4780
33 | School Teacher Ratio (Govt.) . 6.37
34 | Total No. of Teachers ( Class IX & X)) 47657
35 | Pupil Teacher Ratio ( Working Teacher) ( Regular Teacher) 43.26
36 | % of Female Teacher - 55.77
37 | No. of Trained Teachers ) 36170
38 | No. of Un — Trained Teachers 11487 °
3g | No.’of Teachers for Linguistic Group 12679
40 | No. of Teachers for Science Group 16239
41 | No. of Teachers for Social Science Group 10916
42" | No. of Teachers for Work Education 2747
43 | No. of Teachers for Physical Education 1961
No. of Teach‘efs for Others 1747

** Due to mismatch of UDISE data we are giving data for 7466 schools though after

conversion we have 7498 Govt. Sponsored Schools.



CHAPTER 2
EDUGATION SCENARIO OF WEST BENGAL-

School Education Department in the State of West Bengal has the quin"(essential task of
expanding and looking after various educational activities from primary to the Higher
Secondary Level. The objective of the SchoolsEducation Department is to frame policies
and programimes covering schools and implement them with consistency, - efficiency,
integrity and transparency and to ensure provision of quality education at all levels. The
norms of quality are consistent with the commonly accepted. monitorable parameters
relating to capacities, output. competence and performance levels.

In the Vycar 1977 the erstwhile Education Department was bifurcated into two separate
Depamﬁents - School Education Department and Higher Education Department. Thereafter
Madrasah Edueation Department, . Mass Education Extension Department,. Technical
Education Deépartment ‘and Library Services were separated from the School Education -
Department gradually. Vocational Education was also separated from Secondary Education
and added under the purview of Technical Education Department. School Education
Deparument is the main apex policy making body under which all other educational

organizations are functioning.

Decentralization of power and democratization of managcrﬁcm are the major issues of the’
State Govt., so the entire School Education Department has been decentralized. into.
separate tiers. The Hon ble Minister-in-Charge of School Education Department along with
the Directorate of School Education ‘anid its  district. sub-district and circle _level
functionaries and also some statutory organizations. Directorate of. School Education is-
responsible for releasc of grant in favour of all approved tcaching and non-teaching staff.’
release of pension. school inspection andA; supervision’ for qualitative 'ilﬁprovcmem»_énd
various academic. para-academic and ddmipistrative aspects is re‘spécl ot school cdugcation

sector.

At State level there are some democratic independent autonomous bodies under the rubric
“of School Education Department such as West Bengal Board of Secondary Education. West
Bengal Counicil of Higher Secondary Education. West Bengal Board of Primary Education
and West Bengal State Council of Rabindra Open Schooling. Under the Department of
Minority Affairs & Madrasah Education. there is an independent autonomous body viz
West Bengal Board of Madrasah Education. There 15 a specialized organization for
education rescarch and training which is known as Slalc(‘buncil of Educational Research
and Training. The West Bengal Board of Secondary l.id;iaﬁmn and West Bengal Boeard of
Madrasah Education prepare and.revises curriculum and syllabus. conduet examination.
issue certificate at the end of 10 yvears schooling (Madhvamik Pariksha) and supervise the
clected Managing Committees through District Inspectors-of Sehools (SE) of the concerned
district: West Benga) Council-of Higher Secondany Education préparc.\ and revises syliabus
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and curriculum, conducts public examination, issues certificates after passing class Xil
(Higher Secondary Examination) and manages education at the plus 2 stage. Madrasah
..Education at the secondary as well as higher secondary stage is being run by Directorate of
Madrasah Education and West Bengal Board of Madrasah Education both at the secondary
and at the high'er éecondary level. Anglo Indian D.A getting schools at the secondary sfage
- affiliated to. ICSE and CBSE Boards are primarily meant for Linguistic and religious
mmorltv communities. West Bengal Council of Rabindra Open Schooling looks after the
alternative and innovative arrangement of education for secondary and higher secondary
stages. Madhyamik Shiksha Kendras function under the supervision of Mission Directorate
under Panchayet and Rural Development Department upto the Upper Primary level.

A child enters into the schooling system at the age of 5+ at Pre primary classes and
admitted into Class I at the age ot 6. After completion of 4 years of primary schooling he/
she enters into the Upper Primary and there after Secondary schooling system at Class 1X.
After eompleting 4 years of Upper Primary schooling and 2 years of secondary schoolmg
-he / she appears-at the higher secondary examination at the age of 17+.

Teacher Cducation is also an important area in the field of secondary education. There are a
number of Govt. and Private Teachers’ Training Institutions for Pre- service and In-service
training of secondary tgachers. With a view to cope up with the issues of Educational

Research. Training and Management, the State Govt. established SCERT under.the direct . .

control of the School Education Department. DIETs are being used to provide academic

and resource support” at the clumentarv stage through various strategies and activitics.. .

Moreover, CTE and IASE are also engaged in in-service training of secondary teachers for
their protessional development.

The Govt. of West Bengal has established West Bengal School Service Commlswm
(WBSSC) with. cffect from Ist November 1997 as per WB Act 1V of 1997 wnh a view 1o

select candidates for the posts of Asst. teachers including Head Master/ Head Mistress of
secondary schools for- appomlmem of qualified teachers through its 5 regional.SSC -of the -
State. Madrasah Servuc Commlssnon performs - the similar fumllons for the Madrasah
.Schools. . 7. T Loy R .

Now il is pertinent (o mumon lhal there will be considerable lmprovemen(s in the
enrollments in class 1X due to the success of SSA. With a view to universal access and
enrollment. retention. equity. and improvement of quality of education Gol has launched
RMSA in the country. The Govi. of West Bengal has already decided to implement RMSA
scheme for achievement of the said goals and objectives throughout the State of West
Bengal through different strategic interventions.
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2.1 DIFFERENT EDUCATION PROGRAMMES IMPLEMENTED IN WEST BENGAL

2.1.1 SSA: THE EXPERIENCE IN WEST BENGAL 7
Sarva Shiksha Abhiyan, the flagship program, was introduced in the State of West Bengal
during 2001-02 in all districts along with District Primary Education Programme in 10
districts. The major focus of Sarva Shiksha Abhiyvan is to ensure Universal Access,
Universal Enrolment, Retention and Quality Education in the context of Universalization of
Eleméntary Education for the clientele population in the age group of 5+ to 13+. The
background of SSA in West Bengal has long standing foundation in DPEP. But the major
breakthrough of SSA from DPEP is the compulsion of Universelization of Elementary
Education - among all children including special focus groups such as
SC/ST/Minority/CWSN/Girls etc.

In the said perspective the State of West Bengal is approaching for Universalization of
Elementary Education through effective and proper implementation of Sarva Shiksha

~ Abhijan in spite of all predicaments. The basic informafion along with few achievements
relating to SSA in West Bengal are ,g,ilvenvbélow:~ '

‘145164

Albeit the success of SSA in West Bengal in terms of access and enrollment. there are
many- more activities left to be .done in the areas of retention and quality education
activities particularly with reference to special focus group children- Girls/SC/ST/Minority
& CWSN.

For enhancing the girls education at elementary level, an additional scheme in the name of
National Programme for Education of Girls (NPEGEL) at Elementary lLevel is being
implemented in the Educationally Backward Blocks (EBB) identified in terms of poor
temale literacy and the severe g‘cn'der gap for the same. In the later phase the scheme like
Kasturba Gandhi Balika Vidyalava is being added towards ensuring the-girls education at
elementary-level along with precursor projects like SSA & NPEGEL in West Bengal.

In spite df that State funded educational institutions suffer from common deficiencies like .
undeserving -backward arcas. inadequate infrastructure and siatl. unsatisfactory level of
motivation. competence and dedication among teachers. low participation and low

achicvement levels of students.
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2.1.2

Similar problems may come under RMSA. So SSA’s experiences should be taken into
account and on the basis of such experiences we have to prepare plans, programmes and
strategies for success of RMSA sehemes in the State of West Bengal.

PASCHIM BANGA RAIYA SHISHU SHIKSHA MISSION ) R

The Shishu Shiksha Karmasuchi (SSK) Jaunched in the year 1997-98 by the Panchayat and
Rural Development Department was an endeavor lowardg supplementing the initiative of the
school education’ department in the field of Universalization of Elementary Education.

Such an initiative came into emergence as it became increasingly clear that the existing
network of formal primary schooling will be unable to meet the rising demand for education at
the grass root level. It was evident that this will fall short in achieving the goal of
Universalization of Elementary Education as envisaged in the constitution of India. This is an
initiative which éttempts to strengthen the mission of achieVing “Education For All” by
involving the common people into the process of decision making. -

The methodology adopted was simple. In 1997-1998. the Panchayat took over and started
identifying areas for locating the school. It was decided that cvery child must have a school
within.one km radius. A managing committce (Sh!shu Shikhsha Mission [SSM]) was formed
which was to decide the proper location. convenient time and the selection of teachers would
necessanlv be amongst those who are secondary school literate and are more than 40 years of
age. A minimum of 40 children was needed with 2 teachers for a school to be opened. A salary
of Rs 2000+ for the primary teaching assistants and Rs 3000 + for the upper primary teaching
assistants was stipulated. The SSM also functions as a board which decides the subject module.
training of teachers and overall monitoring of the curriculum. A routine health check up for the
children along with the mother was the lookout of the health department.

A simple formal primary education alone could not have yvielded the desired: results. This -
project is different and innovative. It hires the services on the basis of contract teachers.-All
primary school teachers selected were neussanl\ women who are above 40 years in age. It's a
flexible system and is need based. Tt can shift, elose and open at any point of time. The proycu_
aims 10 empower the people in the rural remote areas. It involves a total of 60000 teachers and

5 lakh children with only 20 to 25 resource persons inall. The government teachers act as lhe o

resource persons. It is a tremendous challenge 10 address the needs of a society which belong to
the down trodden and are mostly the first generation literates consisting of farmers and
laborers.

The project is supported by the government of West Bengal. The sustainability of the project
has great potential especml]\ because education is a priority of " the. State and the Gram
Panchayats are ready to fund for such programme. There are a total ol 16000 primary schools
who are involved. Moreover the project aims 1o achieve people’s unpm\ermun with the help

of motivation and experience.

There are a good number of learners in SSKs according 1o 2007 data as compiled by District
Information System for Education JIUSE ] The data shows almost an equitable distribution in
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terms of gender. it is important that both the horizontal and vertical spread be dealt with
simultaneously in order to bring greater visibility to the programme.

2.1.3 STATE-LEVEL ORGANIZATIONAL & INSTITUTIONAL ARRANGEMENTS FOR
SECONDARY EDUCATION

The apex body in the organizational set up looking after elementary education in the State is

the School Education Department (SE Deptt.) which has jurisdiction over all areas, agencies

and components and includes (i) organizational set ups of the education structure (ii)"
administrative policies (iit) academic issues and support (iv) creation alteration or abolition of
any structural or institutional arrangement and-(v) achieving convergence or linkage with the

other concerned departments etc. '

The agencies and authorities working under the control of the SE Deptt. include the Directorate
of School Education, West Bengal Board of Secondary Education (WBBSE), West Bengal
Board of Higher Secondary Council, State Council of Educational Research & Training
(SCERT), and the Society for Rastriya Madhyamik Shiksha Abhiyan.

The Minority Affairs and Madrasah Education (MA&ME) Department. Gowt. of West Bengal
look after the Madrasahs .Educ'gition';séparalely & WBBME run under the Directorate of
Madrasah Education which. looks afier its affiliated Madrasah in West Bengal. The Syllabus,
Curriculhm Te‘ct Book% remain same as practiced in the recognized Schools under WBBSE. -

DIRECTORATF OF SCHOOL EDUCATION (DSE)

The Dlrectorate is 1he main administrative frame administrating bolh primary and secondarv~~~~~~-----~

education at the Siate level. 1t implements the policies adopted by the SE Deptt. as well as
‘other autonomous bodies under the SE Department. The main functions of the Directorate in
o relauon {o elememary and %econddry education include: .- .

) Buchlmg and dl]otmcnt of funds for payment of salarigs
: b) Admmlslerlm_ matters over scales of pay etc.

¢) ’PrmlmL 01 nanondh/ed textbooks. collection of district wise, rgqumuons for textbooks and
distr |bul|on thcrmi

-

d) f‘\llolmem ot fund': to the District Inspectors of guhools (Secondary Education) under various
|nu.m|\¢ wheme% -

¢) Inservice xraining nfthe inspecting officers
HAdministrative and service matters of the officers and staff etc. working under the Directorate.

2) the Ottice of the DI of Schools (Academic) is also under the control of DSE.
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DIRECTORATE OF MADRASAH EDUCATION (DME)

The Directorate of Madrasah Education is the prmcipal administrative body for adminis_trating
primary and secondary education in Madrasahs. 1t implements the policies adopted by the
Minority Affairs & Madrasah Education Department and other autonomous bodies under the
Department. The functions of this Directorate are quite similar to the functions of the
Directorate of School Education.

The Directorate of Madrasah Education monitor the Madrasahs activities through the Offices of
the DI of Schools (Secondary) at District level & Al of Schools (Secondary) at Sub- Divisional

level.

WEST BENGAL BOARD OF SECONDARY EDUCATION (WBBSE)

It is the central body responsible for maintaining the academic standards of thg schools through

its four regional centers, conducting the first public examination that students of the State take

and to some extent controlling the School Managing Committees of recognized and

government Schools. The Board is an autonomous statutory body, created by statute. The

..Board has various functions assigned to it by the West Bengal Secondary Education Act, 1963 -
as amended from time to time. : o -

Granting permissi.(”)'-n‘t.(') set up a new Secondary/ Higher Secondary School & Up — Gradation of
the Existing Upper Primary Schools,.-Opening of new Sections, Opening of new Streams.

Granting r_ecqgnit'ior). toa newly set up Secondary School.

~ -De—reéognit'i.on of schools which fail to meet obligations and maintain an academic standard as
prescribed by the Board. ’

Administering /. managing the Managing C'ommi'ttees.,(MCs) of the non-Govt. recognized aided
schools.

- Preparation of Syl'l.abus, and review of syllabus.

Preparation, deve'l-opmem, renewal and publication of textbooks for all classes

Approval of textbooks written according to the p'rescri‘bed syllabi.

Preparation éf any Teachers Manual'for teachiﬁg:any subject.

Ofganizing in-service orientation / training. for .the teachefs.

Appellate powers in relation to disciplinary Aactions against teachers or non-teaching

employees.
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Sub-allotment ‘funds to the managing committees of selected schools for the purposes of
infrastructure expansion, making of school libraries of laboratories etc.

Extension of any other kind of grants placed to 'ivt'for Selected schools.
Administering matters related to term’inal benefits etc.

In the recent changed policy issues WBBSE also functxons for those schools having Vocational
Stream at their Secondary level with the help of Directorate of Technical Education & West
Bengal Board of Technical Educatnon

WEST BENGAL BOARD OF MADRASAH EDUCATION (WBBME) UNDER
THE CONTROL OF MA&ME DEPTT

Madrasah Education covering education from Class | to X is Senior Madrasahs which are
under the administrative control of Minority Affairs & Madrasah Education Department.

OTHER DIRECTORATES

In West Bengal, other departments / Directorates also imbart secondary education including
Mass Education (Special Schools). Backward Classes Welfare (SC/ST).

ORGAN]SAT!()N UNDER CENTRAL BOARDS.

There are govi. schools being run by the Railway / Defense Dx.panmems affihated to different
_Central Boards imparting secondary cducation.

STATE COUNCIL OF EDUCATION RFQFARCH & TIIA]NING (SCERT)

It is the premier research and trammg orgamzauon in the state for designing and giving inputs
10 the school education svstem At present SCERT ‘is entrusted to monitor the Teacher
Education as per.plan of activities. Govt. of WB has this year ,has started strengthemng SCERT
not only be developing infrastructure and manpower but also by increasing responsibility. -

Experts Committee on curriculum, syllabus & textbooks - - -

Phere is a Committee of Experts constituted by S, k. Depa‘rim‘enl. Govt. of WB entrusted for
revision of svllabus. curriculum. text books & examination syvstems tfrom Class | to Class X1 in
the light of National Curriculum Framework. 2005 and the Right to Education Act, 2009.

During revision. they also sgek'vsugge.slion & utilize the expertise of WBBSE, WBBME &
:SCERT_. The committee has been constituted in 2011. In the meantime the committee has
developed curriculum and syllabus of classes from I to XII in all subjects. Accordingly they
have started producing textbooks of class 1-V111. In 2013 the new textbooks of class LILV &
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VII has been prepared and printed and distributed to students whereas new textbooks for
classes I1, IV, VI & VIII were introduced in the 2014 session.

| MINORITY INSTITUTIONS AND PRIVATE SCHOOLS

In-West Bengal, there are a number of minority institutions such as the Muslim / Christian

- Mmonty Institution and other private schools, which |mpan Secondary Education that are

afﬁhated to State and Central Boards.

WEST BENGAL COUNCIL OF RABINDRA OPEN SCHOOLING (WBCROS)

Open learning system offers an opportunity for greater access to formal education as it has not
been possible to ensure universal access to formal education. To meet the requirements of the
open learning system, the State Open Schools were started asa ‘wing under the SE Department
_in 1997. Renamed as Rabindra Mukta Vidyalaya (RMV) in 1998, it Has evolved into a statutory
body.with effect from 1° August 2001 after the passage of the RMV Act, 2001 by the West
Bengal Absemb}y The Act was first amended in 2002 and subsequently in February 2006. The
amended Act has come in to effect from 1% January, 2007. According to this amendment 2006,
the RMV has been renamed West Bengal Council of Rabindra Open Schooling (WBCROS)
and the existing admmlstralwe set up was chianged to a certain extent.

_The West Bengal Council of Rabindra Open Schoolmg (WBCROS) imp'ar'tg- open schooling
through self-study ‘materials and personal contact programmes. Flexibility-is in built in the
system taking into account the special need and circumstances of the targét_group of learners.

The study centers of WBCROS are located mostly in Government Aided Primary:-Upper -~

Primary, Junior High. Secondary Schools. Madhyamik Shiksha Kendras and Madrasahs spread
over all the districts of the State. Some of the Secf)ndary and-Higher-Secondary ¢ducation study
. centers are located in NGOs premises. a few of which cater to fhc needs of. phvs1cally and
mcnlall\ Lhd”@ﬂﬂﬁ.d learners.

The WBCROS is Londucung study. examinations and ummatlon for Secondan (Class X) and
. ||1Lh€‘t’ Sewndar\' (Class-X11) education. ) -

" Départment of Higher Education

The Department of Higher f2ducation looks after the Teachers training Colleges/ Universities
(at the level of B. Ed.. M. Ed.. PGBT etc.) through Directorate of Public Instruction. At
present. the main focus is on Training of Un — Trained Teachers as per NCTE norms.

Department of Science & Technical Education

In recent period. in West Bengal. the imparting Voaatlonal Education at Secondary level is
under the conuol of Deparntment of' S. Education thr0u0h WBBSE, but the technical. facilities
for promoting vocational education is being extended by Deparlmem of Science & Technical
Fducation through WBBTE.
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Department of Sports & Youth Welfare

- The technical expertise on Physical Education at Secondary level IS being " extended b)

[)epartmem. of Sports & Youth Welfare. Moreover théy also rin some Sports” Schools with
hostel facilities.

DISTRICT INSPECTORATE OF SCHOOLS (SECONDARY EDUCATION)

h functions under the Directorate of School Education and undertakes the following activities:

Administrative and academic inspection of the schools and Madrasahs, judges the academic
standards of schools, extends guidance in academic matters as well as administrative matters.

Recording inspection reports.

~ Placing depaftmenté] nominee on the managing committee of the school after examination of

the election procedures for reconstitution of the managing committee.

~According permissfon for filling up of the vacancies in the posts of teachers.

_Approving appointment of any teaching and non-teaching staff.

According permission to the managing committee 10 select candidate for non-teaching posts,
and approves the panels prepared by the selection committee after being approved by the

.. Inanaging committee.

Administering all matter relating to grant-in-aid. and salaries of the staffs of schools and
distribution system of grant-in-aid to the schools. ' - .

Sub-allotment funds to the ‘managing committees of selected schools for the ;_)urposes..of
infrastructure expansion, making of school libraries of laboratories etc.

- Extension of any other kind of grants placed to it for selected schools. J

Administering matters related to terminal benefits etc.

OFFICE of ADIs or Al/s SUB-DIVISION

In a recent move, sub-divisional set-up for upper primary education has been set up in all sub-

“divisions.of the State ‘where the services of an Addl. DI/S (SE) or one Assistant- Inspector of

Schools has been placed as the Head of the Office who deals with mainly administrative
matters related to managing committee, provident funds etc. and undertakes inspection.

The District- and Sub-divisional Inspectorates exercise jurisdiction over both general and
Madrasah Upper Primary education.
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MANAGING COMMITTEE AT SECONDARY SCHOOL

Schools are under the direct management of their Managing Committees where the majority of
- members are elected with representationi from guardians, teachers, n_on-teach'ing' employees.
Nominees of the concerned Panchayat Samiti and the SE Department are also members. There
is scope for the founder or a donor becoming a life member (subject to certain conditions). The

Head Master of a school is the ex-officio Joint Secretary of the Managing Committee.
SCHOOL SERVICE COMMISSION / MADRASAH SERVICE COMMISSION.

It is the State Level Autonomous Agency for recruitment of teachers (Secondary level at
Secondary and Higher Secondary Schools) through its 6 Regional Centers, The organization
entrusted with the recruitment of teachers in Govt. Schools.

Recruitment related to Madrasahs is done by the Madrasah Service Commission.
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2.2

EDUCATIONAL POLICIES FOR SECONDARY EDUCATION
There are several Commissions and Committee Reports for educanon pohc1es mcludmg the
secondary level of education. :

©

"The University Education Commission (1948) made certain recommendation related to

Secondary education- The intermediate stage should be the part of school education and
there was a need for a separate school for boys and girls during the ages of 14 to 18 etc.

Fhe Mudaliar Commission (1952) on Secondary Educa:tion suggested that

School education should be 11-12 years duration.

Multipurpose schools should be established wherever possible to provide varied courses of
interest to students with diverse aims, aptitudes and abilities.. '

A large number of technical schools should be. started elther separately or as part of
Multipurpose Schools near or around mdustrlal areas.

Separate Girls School mighl be opened ifthere is demahd.

There should be core curriculum at the Middle Schgol Stage and for the diversified coursés
at the Higher Secondary Stages.~ -~ - -~ - - e

Physical education should be geared to the needs. capacities-and aptitudes of the children

Urgent Examination reforms were recommended

Improvement of methods of inspection. management etc.

The Kothari Commissio'n (1964-66) suiqgesie(i. that

_ A Lower Secondary Stage of 2-3 vrs. General education after completing.7-8 yrs.” Primary
~education ' oo T

" A Highér Secondary Stage of 2 yrs. of general education or 1-3 yrs. of vocational

cducation. It recommended 10+2+3 pattern of education.

National Policy of Education (1986) and Plan of Acfion (1992) recommended the
development of '

Common School System to ensure gquality and social justice in education.

it noted the neglect of school in rural areas and tribal areas. The urban-rural and general-
tribal divide needs to be bridged.

Vocationalisation of education is an urgent imperative. .

fn the light of recommendation of such education commission and reports, the policy tssucs
relating to secondary level of education has been revised at regular intervals both at the

central level and at the state level. To carry on the recent advancement of elementary and
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primary education particularly for the effect of Sarva Shiksha Abhiyan in the entire nation
and the state of West Bengal to upper levels, the need for special focus on secondary
education has been severely-felt. In this perspective, the programme called RMSA. haS‘becn
Iaunched with the goal of Universilization of Secondary education-

2.3 PRESENT EDUCATIONAL STATISTICS OF THE STATE

West Bengal-has come a long way in terms of educational infrastructure and making the
citizens understand the importance and benefits of education. The initiatives and
interventions. taken by the State to improve the educational scenario of the State are
reflected in several related KPIs (Key Performance Indicators).

- The table below shows the number of Secondary and Higher Secondary Schools, the
_ number oi'classrooms as yvell as the enrollment for each of the classes 1X,X,XI & XII:-

-

TABLE 8: NO OF SCHOOLS, CLASSROOM, TEACHERS & STUDENTS

- SL-No. District A ‘M)' of ,No' of F,nrolr‘ncnl Classroom
. Schools Teachers ; .
. 446 . 1
1 BANKURA ’ 2802 105605 1354
881 .
2 © BARDDHAMAN 7533 N 197227 1579
_ o 388 ,
) 3 i BIRBHUM ) 2724 94577 10:4)
. 177
4 DAKSHIN DINAIPUR 1679 - 34598 566
N DARILING 170 - 973 21380 25
6 HAQORA - 540 4079 ) HIR31K 1550
: . " 652 : )
7 HUGLD - o ‘ 4687 B EIE AT - 2068 |
i 346 :
8" JALPAIGURI . 082 128643 905 | |
278 — :
9 KROCH BIHAR 2065 Y8167 973
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D2 N 0 0 R s b
10 KOLKATA 709 8254 85006 1279
| 350
I MALDAH ' 3547 124557 534 |
- 523
12 MURSHIDABAD 5019 204771 1426
460
RE “NADIA 3827 166217 1615 |
988
14 - NORTH 24 PARGANAS 7792 240428 3024
777
15 " PASCHIM MEDINIPUR 73 171223 2103
660
16 PURBA MEDINIPUR 5264 152504 2018
BT PURULIYA 356 3018 85567, 908 |
139
8 SILIGUR] 749 38990 282
805
19 SOUTH 24 PARGANAS . 5968 205540 2067
: L 189" _
20 UTTAR DINAIPUR R 1863 84536 517
Total “9834 87248 2519302 25833

Source. UDISE 2013-14

Gross Enroliment Ratio (GER) for 1h<‘:.sec0ndar)’ stage is defined as the percentage of

cnrolment to the secondary classes (Classes 1X-X) 1o the estimated child population in the

relevant age group (14 1o below 16 vears).Gross Enrollment Ratio of the districts also show

a huge improvenient which leads to a much improved scenario of the state.
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TABLE 9: GER
Sl. L 3 A Gross Enroiment
District Projected Population . GER
No. . {IXto X) _
1 | BANKURA 130345 105605 .81.02
2 | BARDDHAMAN 281438 197227 70.08
7]
3 | BIRBHUM 123105 94577 76.83
4 | DAKSHIN DINAJPUR 61369 54595 88.96
"5 | DARIILING 32281 21380 66.23
° o
6 | HAORA 174380 118318 67.85
: O
7 | HUGL 205835 141451 " 68.72
' oV
8 | JALPAIGURI 108844 | 128643 118.19
9 | KOCH BIHAR 101211 98167 96.99
10 | KOLKATA 186472 | - 85006 45.59
v
11 | MALDAH 134332 124557 92.72
12 | MURSHIDABAD 239509 | 204771 85.50
13 | NADIA . 187986 166217 88.42
14 | NORTH 24 PARGANAS --364665- 240428 65:.;
15 | PASCHIM MEDINIPUR ° .. 212045 171223 80.75
16 | PURBA MEDINIPUR 180336 152504 84.57
17 | PURULIYA . 103557 85567 82.63
18 | SILIGURI 33406 38990 116.72
19 | SOUTH 24 PARGANAS 281935 205540 72.90
20 | UTTAR DINAJPUR 99676 84536 84.81
Total 3242727 . 2519302 776
/\Q .
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TABLE 10: GER ACCORDING TO GENDE'k =

Sl. No. District - Boys GER Girls GER
1 | BANKURA 83.26 78.74
> | BARDDHAMAN 65.70 74.66
3 | BIRBHUM 7372 ‘79.99
4 | DAKSHIN DINAJPUR 8535 92.63
5 | DARJILING 66.01 66.45
6 | HAORA 59.77 76.47 |.
7 | HuGLl 62.60 | 74.97
8 | JALPAIGURI 85.28 178.19
9 | KOCH BIHAR 89.80. 104.32
10| KOLKATA 40.64 51.35
R e
11 | MALDAH . ' 80.95 104.73
12 | MURSHIDABAD 72.01 99.18
13|{NADIA 84.13 92.80
14 | NORTH TWENTY FOUR PARGANA © 60.13 . 71.99
15 | PASCHIM MEDINIPUR 78.77 82.74
16 PURéAMEDINIPUR 78.75 90.50
. /
17 | PURULIYA 8424 | 80.99
18 | SILIGURI 107.88 126.12
19-| SOUTH TWENTY FOUR PARGAN 65.63 80.40
20 | UTTAR DINAJPUR 72.68 97.30
_ TOTAL 70.88 | 84.87
/} ,

TGER 4

G:'Z f5  <p /\/W(.jw Z)@/ZJ’
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Source: UDISE 2012-13

Progress in-literacy and educ_a;[ion" depends upon the propensity of children to go to s¢chool
and also to complete at least the primary level of education. But this often means that {ack
of progress can become self-reinforcing, in terms of reducing the incentive among children
to carry on with schooling when the parents are also not educated. It is well known that
enrolment ratios of children in primary school terid to be strongly related to the educational
levi;ls among adults _iﬁ. the same household_s.’This is also true of West Bengal, where studies
indicate high correlation of both enrolment and -attendance with parental literacy and with
parents education levels of primary and above as well as secondary and above, in both rural
and urban areas. o

TABLE 11: GER ACCORDING TO GENDER & SOCIAL CATEGORY

sI. No. ~ District _ Girls GER SC GER ST GER
1 | BANKURA 7874 78.59 - 87.72
2 BARDPHAMAN ’ | 74.66 80.60 68.53
3 | BIRBHUM ' 7999 . 8018 59.70
4 | DAKSHIN DINAJPUR ) . 92.6§ 101:36 79.29
S | DARILING — .66.45 . 11615 182.76
6 HAOR-A | 76.47 75.24 53.77

) 7 | HUGLI  ° ' ) .7'4.97 _- $78.71 76.86
5 ARiGUR i 1‘78.1-9 12220 86.86
9 | KOCH BII-;'AR . T P io?.éz -"_'1.0,7.58 91.92

/ . . .

10 | KOLKATA™ ‘ o X 51:35.}- _'-.._.._106.42 12481 P
11 | MALDAH,® » ' : i64.73 : '.';.1_46.60 60.11
12 MURSHIDABAD i . 99.18 : 98.66 76.24
13 NADIAV - 92.80 -:97.75 ] 79.66
14. NORTH TWENTY FOUR PAIiGAN:A- : 7199 | 85.95 74.18
15 | PASCHIM MEDINIPUR - - - 82.74 92.06 6(;.46
16 { PURBA MEDINIPUR ' ‘ 90.50 91.60 69.99
17 | PURUUIYA o g 80.99 87.54 80.78

1 . 1
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18 | SILIGURI 126.12 164.50 107.67
19 | SOUTH TWE_NTY FOUR PARGAN 80.40 81.'15 70.99
20 | UTTAR DINAJPUR " 97.30 106.42 73.86
84.87 93.33 78.00
" Source: UDISE 2012-13
TABLE 12: EDUCATIONAL INDICATORS (UDISE 2013-14)
Srl..No. |. District Name: GER PTR SCR TCR
- 1 2 3 4 5
1 | BANKURA 81.02 39.55 0.05 1.93
2.| BARDDHAMAN. . 70.08 37.45 0.06 2.27
© 3 | BIRBHUM 76.83 43.58 0.05 1.99
4 | DAKSHIN DINAJPUR " ~ 88.96 -55.50 0.03 1.64
5 | DARJILING B 66.23 18.80 0.13 2.36
| 6| HAORA - 67:85-1 - 36.05 0.05 1.97
7 | HUGLI _ _ 68.72 36.41 0.05 1.75
'8 | JALRAIGURI . L 118.19 63.64 0.03 1.64
9 | KOCH BIHAR - ) 96.99 56.18 0.03 1.85
10 | KOLKATA 45.59 - 25.96 0.07 176 | .
11 | MALDAH . - .. T 92.72 58.47 0.03 1.93 |
12 | MURSHIDABAD 85.50 58.87 0.03 1.74
13 | NADIA 8842 57.11 0.03 1.68
NORTH TWENTY FOUR 65.93
- 14 | PARGANA 38.11 0.05 1.96
-15-| PASCHIM MEDINIPUR = 80.75 | 3520 0.06 1.98
- 16 | PURBA MEDINIPUR’ 84.57 37.44 0.05 1.88
17 | PURULIYA 8263 | 4245 0.05]  2.11
18 | SILIGURI 116.72 57.44 | ° 0.03 1.90
SOUTH TWENTY FOUR 72.90
19 | PARGAN : 46.77 0.04 1.96
20 | UTTAR DINAJPUR 84.81 68.70 | 0.03| 2.6
State total 77.68 43.26 0.04 1.90

Souree
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2.3.1

TEACHER STRENGTH IN THE STATE _
For the recruitment of teachers at secondary and higher secondary level in all govt. aided and

non govt aided and govt. Spohsored schools, the Central School Service Commission with its 6

.. Regional Centers is entrusted for the entire process. On the line of School Service Commission,

the teachers for the Madrasah are being recruited through The West Bengal Madrasah Service
Commission.

The West Bengal Public Service Commission is solely responsible for recruitment of teachers

- in all Govt. schools. In case of DA getting schools, the schools under specnal rules, prlvate

schools engaged in the delivery process of Secondary/Hloher Secondary Education are
recognized by W.B.B.S.E / W.B.C.H.S.E But the teachers are recruited through their own
process following the guidelines framed by school education department. '

From the tables below we can infer that the number ot teachers have increased but the ratio of
increase in the number of teachers is not in sync with the increase in the number of students
which resulted in-an increase of the Pupil Teacher Ratlo So, in order to arrive at a healthy PTR
there is scope of more teacher recmltment '

“TABLE 13: No OF TEACHERS, ENROLMENT, CLASSROOM

No. of
s _ ’ _Gove:ment . _Enrolment | Teacher
Se | District Name Sponsored Ig':smoms (Class IX |in
& X) position
Secondary
Schools
1 .2 3 4 5
1 | BANKURA 410 1297 98945 2502 |-
2 | BARDDHAMAN 531 1477 | 125804 3359
3 | BIRBHUM ' 343 1010 87504 | 2008 |.
4 | DAKSHIN DINAJPUR 139 532 48400 872
_ 5| DARJILING e 9 25 1109 59 |
6 | HAORA ‘ 455 1515 | 107785 | 7990 |
7 | HUGLI 563 2002 | 127464 3501
8 | JALPAIGURI : -211 875 91455 1437
9 | KOCH BIHAR - 240. 893 93037 1656
10 | KOLKATA -. 393 1265 57835 2228
11 | MALDAH ' 154 520 58583 1002
12 | MURSHIDABAD 351 1405 | 143592 2439
13 | NADIA : 396 1572 | 151176 | . 2647
NORTH TWENTY FOUR . : A :
14 | PARGANA 876 2950 | 220742 | 5792
| 15| PASCHIM MEDINIPUR 628 2071 144612 4108
|16 [ PURBA MEDINIPUR 574 1962 | 138128 3689
17 | PURULIYA _ 237 | 870 78028 |~ 1838
18 | SILIGURI 68 271 29582 | 515
SOUTH TWENTY FOUR 670
|19 | PARGAN . ) ) 2011 | 184569 | . 3946




20 | UTTAR DINAJPUR 158 495 73444 1069
State total 7,466 25018 | 2061794 | 47657
Source UDISE 2013-14- oo o
TABLE 14: TEACHER
. ' Teach lificati
No. of Teacher . eaf er Qualification J
. Trained Un-Trained
sl o
- District % of
No. Fema Fema
Male {Female| Total |Female| Male e Total |Male le Total
. Teacher ;
1 |BANKURA 1983 669 2652 | 2523 | 1583 | 468 | 2051] 400 | 201 | 601
2 |BARDDHAMAN 3203 1823 | 5026 | 36.27 | 2399 | 1322|3721 | 804 | 501 |1305
3 {BIRBHUM 1627 554 2181 | 2540 | 1341 | 439 | 1780 | 286 | 115 | 401
DAKSHIN A ' v _
4 > 766 237 1003 | 23.63 628 188 | 816 | 138 | 49 | 187
DINAJPUR _
5 |DARJILING 435 362 797 | 45.42 267 262 | 529 | 168 | 100 | 268
6 |HAORA 1708 1548 | 3256 | 47.54 | 1301 | 1153 | 2454 | 407 | 3951 802
7 |HUGU - 2334 1547 | 3881 | 39.86 | 1728 | 111472842 | 606 | 433 | 1039
8 [JALPAIGURI . 1286 710 1996 | 35.57 | 1035 | 596 | 1631 251 { 114 | 365 |
9 |KOCH BIHAR® 1327 432 1809 | 26.64 958 346 | 1304 | 369 | 136 ["505
10 |KOLKATA 1329 -| 1804 | 3133 | 57.58 | 1123 | 1513 2636 | 206-| 291 | 497
11 |MALDAH 1611 504 2115 | 23.83 | 1034 | 351 } 1385} 577 ] 153 | 730
12 |MURSHIDABAD 2714 | 702 3416 | 20.55 | 1959 | 496 | 2455 | 755 | 206 | 961
13 [NADIA 1767 1126 | 2893 | 38.92 | 1387 | 825 | 22124 380 | 301 | 681-|"
NORTH 24 - 1. - : :
14 e 3361 2845 | 6206 | 45.84 | 2444 | 2131.[.4575 1917 | 714 | 1631
PARGANAS e .
PASCHIM - o ) . I e
15 - 3622 - | 1243 | 4865 | 25.55 | 2792 | 956 | 3748 |'830 | 287 | 1117
MEDINIPUR N :
PURBA". N _ - S
16 O | -2845- | -1191 | 4036 | 29.51 | 2173 | 894 | 3067 | 672 ] 297 | 969
MEDINIPUR REARCIE RS .

17 |PURULIYA 1527. .1 -519 2046 | 25.37 | 1174 | 395 | 1569 | 353 | 124 | 477
18 [SILIGURI " 384 308 692 | 4451 252 F 224 | 476°| 132 84 | 216
SOUTH 24 - I
19 - 2622 .1809 | 4431 | 40.83 | 1720 | 1147|2867 | 902 | 662 | 1564

PARGANAS N .
UTTAR T )
20 : 965 " | 302 1267 | 23.84 663 209 { 872 | 302 | 93 | 395
DINAJPUR
Total 37416 | 20285 | 57701 | 35.16 | 27961 |15029]42990|9455| 5256 {14711

45




e T T R T SR Sy A T e DA T T R T D R R SN R R T
Table 15: Number of teachers: subject wise
‘No. of Teachers in
Sl No. District . .
Language | Science Social Work Physical
Buag € Studies | Education | Education
1 | BANKURA ° 648 797 540 186 114
2 BARDDHAMAN 1207 1579 894 252 173
3 | BIRBHUM 563 828 467 109 70
4 DAKSHIN DINAJPUR 286 364 102 37 40
5 DARJILING 233 240 166 26 12
6 HAORA 966 - 1109 534 106 - 137
7 HUGLI 824 1322 | 564 159 155
8 JALPAIGURI® " 559 719 308 74 101
9 KOCH BIHAR 863 - 540 383 113 83
10 KOLKATA 1005 | 12534516 86 73
11 MALDAH 736 701 345 .77 69
12 [ MURSHIDABAD® 1094 | 1145 573 107 147
13 | NADIA T 875 983 . | 434 113 105
14 | NORTH 24 PARGANAS 1763 1972 1360 268 216
15~ | PASCHIM MEDINIPUR ~ |7 1262 | 1661 | 940 290 222
16 PURBA MEDINIPUR 906 ° 1236 695 344 245
17 PURULIYA 481 637 397 126 97
18 SILIGURI 173 212 133 "33 30
19 | SOUTH 24 PARGANAS 1122 1419 829 280 188
20 UTTAR DINAJPUR 341 423 313 .50 43
L] Total 15507 | 19140 | 10493 2836 2320
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Chapter 3

PROGRESS OVERVIEW

Though the programme was initiated in the State in the first yéar of its irﬁplementatioh in
2009, but the programme is not operational in its full form due 1o non-inclusion of Aided
schools in West Bengal. As a result the amount placed for pre-p.'roje-ct and initial project
work has become the only resource on the basis of which planned expenditure for Govt. &
Govt. Sponsored Schools and expenditure for State Level aét}vitigs are being incurred till
this date. In the meantime- for the last four years the State-RMSA Office could only
distribute fund for thc_ purpose of Capital expenditure for building.construction and other
expenditure like Annual Grant. Minor Repair and expenditure for Careers guidance and

Counseling. No expenditure could be incurred dx.lring 2013-14 for want of approval. -

‘;,:-ﬁaf?:m—— S e R D R Sy e

% Exp | % | Shortf

Openi GOl State | Other | Intere | Total | Expendit | Unspen | A
ng releas | releas | Recei st availa ure till t w to Ex | allin
| Balan | estill | es till pt ble 31st Balanc | P | availa P State
‘Expenditure ceas 31st - 31st fund March eason | & ble to | Share
Head on st | March | March i b | 31st |B| fund | A ‘
3 April A March L w
L - : . | P
| ) -t - .| B -
(Preparatory Nil 200 | 66.67 266.67 | 118.2952 | 148.374 44.36. 1 - NIL -
| Activities : 85 N
; i - . -
Recurin | 000 | 157.00 | 5200 | 0.00 | 0.00 | 209.00 | 4095 |-168.05 | "~{-19.59 |"."" 7] 0.00 -
panc g ' . SR B S
tal Non 0.00 | 942.00 { 31500 | 0.00 | 000 | 12570 |° 856.36 400.64 68.13 1 | 0.00
ear | Recurri 0 ' .
109- ng .
J0 =" sub 0.00 | 1099.0 | 367.00 | 0.00 | 0.00 | 1466.0 | 897.31 | 568.69 61.21 | | 0.00
3 Total 0 0~ :
‘] Recuuri | 168.05 0.00 0.00 0.00 0.00 168.05 76.50 91.55 1 4552 0.00 -
ANge ng . :
il Non 400.64 0.00 - 0.00 000 | 000 | 40064 | 361.32 39.32 |- 90.19 0.00
12814 Recurri ‘ R '
10~ ng o
p1 Sub 568.69 0.00 0.00 0.00 0.00 | 568.69 437.82 130.87 | 76.99 0.00
i Total . : < B
Recuuri | 9155 | 27407 | 91.35 0.00 0.00 1 456.97 97.97 459.63 21.44 0.00
ng
Non 39.32 0.00 0.00 0.00 ;| 0.00 39.32 37.43 - 1.89 i 95.19 0.00
Recurri ! B
fong ! R _
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130.87

Sub 274.07 | 91.35 0.00 0.00 | 496.29 135.40 497.11 27.28 0.00
Total’ :
Recuuri | 497.11 NIL NIL NIL .. NIL | 46152 50.44 295.82 0.001
F Financ ng : : : - 5.23
ial Non NIL NIL NIL "1 NIL :
Year Recurri . '
2012- ng -
13 Sub 497.1 NIL NIL 50.44 295.82

Total

TNIL

NiL
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Chapter 4
PLANNING PROCESS

-

Planning Process for RMSA in West Bengal

Traditionally planning for education sector used to be done at the State level. The enactment of
739 and 74% cénstitutjona] amendments set the stage for better decentralisation and-a
significantly enhanced role for local bodies. community organisations as well as voluntary
presences in the long cherished efforts towards Universalisation of Secondary education (USE).
The national Policy for Education 1986 and its revised documents in 1992 had also proposed
- decentralisation as- a fundamental requirement for improving the efficiency -and the
effectiveness of Educational Planning & Management and for greating a meaningful
tframework for accountability. Public participation'in the democratic and governmental process
is meaningful, only when the citizens.have the adequate access to information and the said

access lays the foundation for good governance. transparency, accountability and participation.

Bottom-up approach: The West Bengal Perspective for Citizen Centric Reform
The foundation for decentralised planning has beer; laid in 1978 when the three tier panchayat
system was introduced. The Panchavat in West Bengal had already become indispensible local

level political institution which have created ample scope for different section of the rural

. people to voice their needs and aspiration related to ‘develbpment inputs at the village level.

The bottom-up approach of the existiﬁg g(;vemmem crystallised into a politico-administrative
mo’vemem. which was phrased as “Village based district planning process” during 1983-86. a
few yearé bcforé the adoplidn of the economic liberalisation policy of the central govt in
19991, Thé central objectives of this decentralised plann‘ing process is to unteash a movement
of village based riral development programme by the villagers and get a feedback primarily

_from the participants for future improvement.
Preparatory activities for RMSA
On receipt of the concept note from Govt. of India, School Education Department constituted a

task force vide G.O. No. 843-SE (S) dt 28.8.2006 which is as folows: -

Principal Secretary. School Education Department. Chairperson
Chairman. West Bengal Counctl of Higher Secondary Education : Member
President: West Bengal Board of Secondary Education : Member
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4. Chairman. Rabindra Mukta Vidyalaya : Member
State Project Director, PBRPSUS (PBSSM) : Member

wn

6. Director of S¢hool Education, West Bengal : Member Convenor

The major tasks for this committee were related to expansion of access for. secbndary.
education, preparation of state specific norms for secondary schools, streamlining regulatiohs ‘
of non-govt schools, analysing the causes of low participation raies in secondary ed'u‘cvation,

‘ scope for revision of textbooks, evaliiate the existing év’al'uati'o'n system, policies of teacher-.
recruitment, deployment and pre and in-service teacher training. deeentralising and
streamlining of secondary education administration, expansion of open and dié_tanbe learning

and some others.

Further a sub-commitiee was formed to prepare draft state specific norms:-on secondary
" education. ~

UDISE

With a view to develop a databank on school education a Unified District Information System
for Education (UDISE) has been created and data from difJerent"districts has been captured
through DCF.  For this purpose a state level workshop with participants from all the 20

educational districts has been organised. Information on the basis of UDISE 2012 is now ready

for utilisation of the same in the planning process.

GIS Mapping

At the time of Planning for accessibility ot schools within § km Tadius of any habitation which
is the basic norms of RMSA the State Planning Team has tried .r_o create an extensive database”
on the basis of GIS mapping. This activity has been taken u,p incase of SSA planning a.lSo.';The
same methodology and techniques has been taken up 1o identity school less vi-Hage/aréa. While

doing the same the State planner has concentrated on the following aspects of GIS mapping:

1. The Gram Panchayet and ward of the Municipality not ¢overed by the norms of 5 km radius

- have been identified all over the state.

ro

The identified schools less arcas are being linked with the information whethgr there are any
upper primary schools in the concerned arca, which can be upgraded to Secondary . schools

within next two-three years, :

‘a9

Yo adentify certain arcas where population is very low due to forest. riverine belt and

geographical barriers but where schools are required.
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To identify some critical areas where there is no scope for up gradation of schools due to non-

availability of upper primary schools in the said area.

' Kt_:eping' the above aspects in mind this year the State Planning Team has tried to__id¢niify at

least three hundred schools which are to be upgraded in ditferent districts’in West Bengal.
Preparation of State plan :

On the basis of information received from UDISE & GIS Mapping the state planhing team has -
disc.ussed within themselves the areas following the framework for preparing integrated annual
work plan for RMSA, ICT, IEDSS, Girls’ Hostel and Vocational Education and developed the
annual work plan & budget for 2014-15. On the. basis of these discussions the following
problems & issues are identified and to achieve goals in terms of uﬁi_verAsal secondary education

the following targets has also been fixed up.
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CHAPTER 5

PROBLEM, ISSUES AND TARGET SETTING

In secondary education in West Bengal problems and issues are broadly of two kinds:

Problem of increase in GER »

Problem of Access
5.1 Problem of increase in GER

The following table reveals the actual status of Gross Enrolment Ratio in secondary education
in West Bengal. The following table shows that West Bengal -is' having very low GER in
sccondary education i.e, 77.69%. On the other hand in general the Gender Parity Index in GER
reveals that the share of the girls” GER is slightly higher than the boys, though in some of the

_ districts the GER of girls is"Tmuch lower than the boys. The total GER of West Bengal as

shown in following table-is-not the actual picture of GER of West Bengal since a good number )
of privately managed schools récognised by CBSE and ICSE Board are not covered under this
cducation. Moreover the problems of increase GER may not be seen in isolation only by
covering. 7480 Govt & Goyt~s;§o_nsored schools this year as per direction of MHRD, GOI rather
it shoyld be_addressed by including all the Govt aided schools also the number of which is
nearly 9040 i in the state. ln the meantime the Govt. Of West Bengal has mmated the process of
“conversion of management of schools from Alded to Govt. Sponsored. Nearly 80% of the

school has responded to"the call of the State Government and become w1llmg to make

- conversion of the status of the school. Therefore it is expected this year that cent percent

" Secondary schools will be ready by June, 2013 to initiate RMSA programme. Keeping this in

view it is expected that most of the schools in West Bengal will be ableto Cater to the demand

of the parents for Secondary Education.

Considering the National target of increasing GER as envisaged under RMSA, the whole.
scenario has been reviewed by the state planning team under RMSA and it was decided that
each district will fix up their own target of GER in this academic year. The main problem of
this academic year is that in the mean time all the schools irrespective of govt. govt. aided and

private recognized schools have already filled up their capacity of intaking—(;hildren in class 1X.

52



However in January 14 there is a scope of fresh enrolment in class IX. If we start taking

strategies in this regard the increasing GER will be remarkable in 2014.

Keeping the ébove premises in view the district and the state teams in a body suggested the
GER to be covered in 2013-14 in the following table. There are nearly one thousand private
schools recognized by the CBSE and ICSE ‘Boards in the major cities of West Bengal the data
of which could not be collected through SEMIS. If the enrolment data of these schools are
taken into.consideration the GER of West Bengal may rise further. It is expected that all these -

schools wilt be covered in the next year.

Table-16: Target GER and estimate of enrolment

'SI. A _GER ~ Additional
No. District GLER GER expected | GER expected Enrolment to be
achieved .to be achieved | to be achieved covered in 2014 1

2012 2013 . 2014

1 [Bankura - 73.50 75.00 77.00 - 2900
2 [Bardhaman . con T e ear | 11240
3 |Birbhum » . 093 - 72.43 - 7443 - : 8533
4 [DAKSITIN DINAJPUIR 85.01 86.51 88.51 ' 2083
5 [DARIILING s 298] BEIEIE 3331 3546
6 [lowrah I IR G35 o065 » 4714
7 ilugi T 65.54 _ 6704 ] To09.04 - 5197
S Palpaiguri g . 8(»,??:3 .'87':851 I .,89.84_«"-"‘ . 6818
9 |[Kochi3ehar — 90.19 91:(;9 R "9‘3';69‘ 1871
10 [Kolkata - 49.60 suo'l ‘53',1(')‘_.: ” 15376
T [Malda , o1 %Al T RTINS 2204
12 Murshidabad ' 78.68 ®OIR 82.!8‘:“ -6246
13 Nadia $137. - ...32_37 84.87 I 3333
13 [North 24- Pros o136 1 v(»s.x() 67.86 116726
15 [Paschim Mcdinipur TR T 79.70 6360
oo Purba NMedinipur ’7*)_3-1. 7. . . X0.71 82.71 4168
7 'ﬁ{iﬂ}li}f ' : ST I 80.51 4260
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18 [Siliguri 102.99 104.49 106.49 4162]
19 [South 24 Pgns 68.53 70.03 72.03 7576
20 |Uttar Dinajpur 7456 76,06 7806 2049

Grand ’i‘otal / Overall 71.43 72.93' 74.93 - 22§8§i |

5.2 Problem of Access: Unlike other state, West Bengal is teeming with dense population
barring hilly and riverine and forest area. As a result the National norm of 5 km jurisdiction for
openiné of new schools is not applicable in all areas of WB. In the mean time, a gc_Sod no. of
schools have been opened/upgraded to secondary and higher secondary level to accommodate
students of class IX —X. ’

TABLE 17 : UPGRADED TO SECONDARY SCHOOLS IN LAéT 3 YEARS

SI. No. District No. of total schools upgréded.
] Bankur.a ' ' ‘ — 9
2 { Barddhaman - 44
3 | Birbhum ) BEEERE T —
4 | Dakshin Dinaj'[;ur 2
5 Siliguri e,;{'cepg .Darjiling 1
6 | Haora - . 5
7 il T — ) ST
‘ 8: + Jalpaiguri . : 18 N
9 K_Q;:h B'i,har.-' - , 20
i) Kol-kalat :.._'-. . ' . IR 1
il .Mal;mh: .. .- — 19'
12 Murshidéb'é%i : 21"
13 | Nadia . - 25
I4 | North 24 Parganas : 78
15 | Paschim Medinipur : -0
16 | Purba Mecdinipur 69 ]
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17 | Puruliva 13
19 | South 24 Parganas 45
20 | Uttar Dinajpur 15
2 l Barrackpur 4
Total 402

On the other hand to identify the required number of secondary school district wise, we may

show the number of schools in 1 lakh population.

~ see that the density of population vis —a vis total number of schools, the following table will
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TABLE - 18: NO. OF SECONDARY & H.S ScHOOLS PER LAKH POPULATION

Sk No. District Total Population Total No. of School No. of Schm.)_l/lakh
- ‘population
(al} Management)
1 Bankura 35.96.292 46 - 1240
T2 Barddhaman [ U 77.23,663 R 3 ' O 114F
3 Birbhum . 35.02.387 7388 11.08
4 Dakshin Dinajpur 16.70.931 177 10.59
5 Darjiling (including 18.42.034 509 16.77
Siliguri) - .
6 ' TNaora |77 48.41.638 T 540 : 11.15
7 Hugli 55.20.389 652 1181
8 Jalpaiguri T 38.69.675 346 8.94
9 Koch Bihar 28.22.780 . 278 9.85
10 . Kolkata 44 86,679 709 1 15.80
B Maldah 39.97.970 350 8.75
12 Murshidabad 7102430 523 7.36
13 Nadia 51.08.488 460 <890
. & )
B ] North 24 Purganas 1.00.82.852 LT _9.80
7 - .
I3 Paschim Medinipur £9.43.300 777 S 1307 7
to Purba Medinipur 30.94.238 660 ' 1296
17 Puruliva T 20.27.965 356 ’ 216
18 Stliguri
19 South 24 Parg:m;m» - 81.533.170 BE U 9.87
20 tuar Diajpar SO0, 849 Sk - 0.50
Weat Bengal 9.13.47.736 Cosu 10.77

Source : UDISE 2012-13 & Census 2011
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On the other hand, if we see the following table relating to School Student Ratio, it is seen that
the state average is 267 students per school. If we look at the National norms of school student
raﬁo Vit is desired that each school should have two classes having two Sections and each
sections will have 30 students. It means the secondary segtions will contain énlyw 120 students
in a school. But in lieu the following table revels the horrible picture of school student ratio of

all districts, even in Purulia.

Table — 19: School Student Ratio

SI. No. District | No. of School No. of Student Sehool S.tudent
Ratio
1 | Bankura _ 37 97969 224.19
2 | Barddhaman ' 7991 - - 189885- 237.65
3 | Birbhum , 374 8oz | 23874
4 i Dakshin Dinajpur ) 163 53349 T 327.29
5 | Darjiling - 121 30020 165.45 |
6 | Tiaora 502 109763 218.65
7 | Hugi ] e[ T 95 _ 221.08
8 | Jalpaiguri ' 295 | 122588 . 11555
9 | Koch Bihar 371 93343 | 344.44
10 | Kolkata 548 94581 | 17259
11 | Maldah 328 115269 35143
12 | Murshidabad ' TTwT 192708 395.70
13 | Nadia — 38 156426 - 357.14
11 | North 24 Parganas. T 035 [ 7 239996 256.68
15 | Paschim Medinipur . 743 T 165223 T 22237
16 { Purha Medimpur ' ) 613 - 146069 | 238.29
17 | Purulina B 7326 81554 250.17
18 | Siligun T 96 35181 366.47
19 {-South 24 Parganas - 756 197573 261.34
20 | Uuar Dinajpur ) ‘ 184 - 75999 . 413.04
West Bengal , 9040 | 2414738 267.12

Source : UDISE 2012-13

57



Keeping the scenario stated earlier the target of opening of new schools can be fixed up in the

following table. .

‘Table 20: Re(juir;ement of additional number of secondary schools

14-15 age

' No. of No. of‘ Schoal grovp - No.of :fo?li m:
St. No. District oo - Student | projected schools 1 SCR003S. .}
; Student School . . A to be
: - Ratio child required
. opened
population
1 Bankura 105603 446 236.78 130345 543 97
2 Barddhaman 197227 881 223 87 281438 1173 292
3 Birbhum 94577 388 243.76 123105 513 125
4 Dakshin = 1 = 5595 177 30845 | 61369 256 79
Dinajpur - ! : )
5 Darjiling 21380 170 12576 32281 135 -35
6 Haora 118318 540 21901 174380 727 187
7 Hugli 141451 652 216.95 205835 §58 206
-8 Jalpaiguri 128643 346 371.80 108844 454 108
0 " Koch Bihar 93167 278 353.12 101211 422 144
10 - Kolkata 85006 709 11990 186472 777 68 -
s Maldah 124557 350 35588 134332 560 210
12 Murshidabad | 204771 523 391.53 239509 998 475
13 Nadia 166217 160 36134 187986 783" 323
hal
14 Nonih 24 240428 988 24335 363665 1519 s31
Parganas
15 Paschim 171223 777 22036 212045 884 107
Medmipur
16 Purba 152504 660 23107 150336 751 91
Medinipur R - T
17 Puruliva 83567 356 240 30 103857 431 75
18 Sthguri 38990 130 - 24050 33406 139 0
19 South 244 055490 oS 33533 2R1Y3s 175 370
Parganas
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20 Utar 84536 189 44728 99676 415 226
Dmaypur

West Bengal 2519302 9834 - 256.18 3242727 13511 3677

Source : UDISE 2013-14

At the same time the State. Planning-Team has also verified the requirement of Secondary
Schools in unserved habitation from -GIS fnapping. The total account for unserved habitation
for the State has been annexed with this document. From the »documeot it is revealed that the
State requires ahother 42 numbers of Additional Secondary Schools to serve all the areas of
this state as per distance norms of RMSA. However, since West Bengal is thickly populated
State, a good number of served habitation also required more than one secondary schools to _ -
accommodate the rush of students graduated from class VIII. ’

5.3: Provisions of Access in un-served habitations

) Af the time of Planning for accessibility of schools within 5 km radius of any habitation which

is the basic norms of RMSA the State Planning Team has tried to create an extensive database-- -

* on the basis of GIS mapping. This activity has beentaken up in case of SSA planning also. The
. same methodologyand techniques has been taken up to identify school less village/area. While
doing the same the State planner has concentrated oh the following aspects of GIS mapping:

The Gram Panchayet and ward of the Municipality not covered by the norms of 5 km radms
have been identified all over the state, B o

“The identified school less areas (habltanons) are bemg linked with the mformatlon whether

there are any-upper, primary schools in the concemed area, which can be upgraded to

: Secondary schools within, next two- three years

To identify certain areas” where. populauon is- very low due to forest, riverine be]t .and
geographical/physical barriers but where schools are required, .

To identify some critical areas where there is.no scope for up gradation of schools due to non-

“availability of upper pnmarv schools in the sald area

In a state like West Ben_gal where habitations are highly populated and the existing schools are
téeming with high population, the norm of -5 K.M distance for opening schools in secondary
schools is not‘fpr_'opérly feasible in the state. Thus reducing the distance norms in highly
populated habitétioris wherein bifurcation of schools is badly required need to be allowed in
case of West B{éhgal.‘
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In secondary education sector in west Bengal, Paschim Banga School GIS has been used for
choice of upgrading existing upper primary schools to secondary schools The process of GIS
is mainly in two areas: =~ . : )

Porting schools over a Geo-referenced base map showing habitations of a district.
Létitude and longitude and the picture of schools are provided by the district administration.

Criteria of GIS mapping is based on aerial distance only. Distance of habitation from nearest
secondary schools need to be more than 5 K.M. A radius circle of 5 K. M has been drawn for
each secondary schools.

After conducting GIS study it is found that there are 1076 habitations are without any school.
Hence in order to extending schooling facility to those habitations 42 schools need to be set up.
The names of the GPs where the new schools would be set up are.shown in the following table.
It may be noted that since Government of West Bengal has decided not to open any new -
' secondary schools havmg IX to XII standard in the state, identification of upper primary _‘
schools within the following habitations for up gradation of the same has become urgent.
Therefore it is decided that 42 such UP schools would be upgraded into High school to cover .
all the habitations. The list of schools are being provided.in separate lists.

Table 21: proposal of new school

District No . of | GP name where the newschool to be set up
schools | )
required
;Ba'nkura : 4 " | Puddi., Routora, Sa]tora, Shyamnagar
»': - '_]é',urdwan . 5 Dendua , Majhigram, Mougram, Majida, Patuli
Siliguri I - | Hatighisa .
E ._Uttar Dinajpur 2 Chhayghara, Goaipokhar
S R
" | Cooch Behar 1 Kuchlibari
Mu-rshudabad 1 - | Akheriganj '
Purulia 6 Majhidih, Udaipur, Joynagar, Barrah, Kumra,
Hetgugui, Ajodhya )
. - - . ) N —1
Pashcim Medinipur 5 Banspahari, Bhulaveda, Dudhkundi Khajra,
Chandrarekha J
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o e e e e
North 24 Parganas 1 Barunhat-Rameswarpur
Jalpaiguri 8 . Sanyasikata, Mantada_ri_.,”Bagrakote, Rangamati, |
Bidhannagar, Champaguri, Bandapani, Chuapara
Malda 3 Pandua, Mangalpura, Jajoil
Nadia - 5 Muragachha, Poragachha, Alfa, Nandanpur,.
' Gobra ' ‘
42

61




Chapter 6

MAJOR INTERVENTIONS

On the basis of above mentioned st;at_cgy the follosxfing Major interventions have been
i'denvtiﬁed.' Through UDISE v\'/,e have already collected data of 9834 schools out of which 7498
schools are-run by‘thc Government as Govt Schools and Gowvt Sponsored schools. All the Govt
and Govt Sponsored schools are prop(>;ed to be covered under RMSA programme. Keeping
this in view it is expected that most ot‘thé'schools in West Bengal will be able to Cater to the
demands for Secondary Education.-In this backdrop three major kind of interventions are
proposed- 1) Full suppoﬁ to select Govt. sponsored schools 2) Certain community led
Jinterventions where children will be directly benefited by the community and the resource
centre in terms of their physical. mental ahd moral health. Moreover in 2™ category some sort
of orientation of community people has been incorporated. 3) Project mankagemem and capacity
building of State. District. Sub-District level offices. Along with development of Govt.
Sponsored schools. the Sldle Planning Team has proposed to strengthen and revitalize the

" existing mechanism of-Secondary Education all over the State rxght from the state offices to the
block resource centre & prepare the system compatible with the load of work to be undertaken

under RMSA in the coming years.

6.1 PROJECT MANAGEMENT

West Bengal Rashtri\f;x-Madhavnmik Shiksha Mission, the_state Ic;vcl're?)istered autonomous
society is in charge ol nnplumnmuon of SSA since 2009. There is a. (aenelal Council of the
Sanstha headed by 1hc Chief Minister of West Bengdl and the Mmlstcr—m -charge of *School
Education Department 1uml|on> as working presxdeni of the Sanstha An T‘\ecullve Committee
chaired by the Chiel Secret tan 10 the Govt. of West Bengal issues dlreullons to the State Project
Office. approves the activities and also evaluates the activities-of l’he Sanstha Slate Project
Office is stafted with thrw retired Govt. Officials. Five -officers of lhe State Govt assouated
with Sarva Shiksha Mission and School Edugmion Dept carrv out some decision making
'acli\»ilics in- addilioﬁ 0 Ih‘cir normal du_ﬁes. th State Project office is carries out all activities

related 1o planning. implementation. supervision and monitoring and evaluation of RMSA.

In.the districis the District Magistrate has been entrusted to function as District Project Director

Ol RMSAL A new set up or District Project Ottfice for RMSA has been arranged in the office

of Distriet-Inspector of Schools (S0 Lhe district RMSA committee headed by the. Zilla
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2)
3)
4)
3)
6)
7
8)
9)

Sabhadhipati is responsible for planning, implementation, supervision and monitoring and
evaluation of RMSA activities in all education districts. A Block Resource Centre (BRCs) in
efxch Block would be set up with the support of Circle AProj.ect Co-(.>rdinator (CPCj and
Resource Teachers (RTs). The Managing Committee of each Secondary Schools would .

implement RMSA at the school level. There would also be a Sub-Divisional Office in each sub

division.

Proposed Committees for RMSA

Constitution of State Level Mission of RMSA to be headed by the Chief Minister :

The composition of the Stqte level Mission of RMSA is as follows:

Chief Minister. ------- Chairman

Minister —in-charge . School Education Department——Vlce Chairman
Minister-In-Charge, Development & Planning Dept. -Member -
Minister-In-Charge, Technical Education Dept. -Member
Minister-In-Charge, Backward Class & Welfare Dept. . -Member
Minister-In-Charge, Higher Education Dept. . -Member

Minister-In-Charge, Minority Affairs & Madrasah Education Department -Member

Minister-In-Charge. Techhical Education & Training Department. -Member
Minister-In-Charge. Finance Dept. . -Member

10) Minister-In-Charge. Mass Educatidn & Extension Dept. -Member

1

) President, West Bengal Council of Higher Sécondary Education. -Member

12) President. West Bengal Board of Secondary Education. -Member
13) Secretary. School Education Department. -Member

14) President, West Béngal Board of Primary Education. -Member -
15) Secretary, School Education Department. -Member Convenor .
16) Three representatives of Secondarv teachers to be nominated by MIC School Education Dept. .

-Member

17) Chief Secretary, Govt. of West Bengal - -Member
18) Principal Secretary. Finance Department-Member
19) President. West Bengal Board ot Madrasah Education -Member

There shall be an Executive Committee of Rashtriva Madhyamik Shiksha Abhiyan headed
by the Chief Secretary, Govt. of West Bengal. The Executive Committee will be

responsible for the project appraisal and its approval at the State Level with the assistance

of a Technical Support Group (TSG). The members of the committee are as follows:-

Composition of Exccutive Committee

SL. | Details of the Member
No.

Position

Chicf Seeretary .Govt. of West Bengal

-~ i -

Chatrman
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2. Principal Secretary, Finance Department Member
3. Secretary, School Education Department Member
14. Principal Secretary Development & Plé’rihm"g”Dept ’ Member

3. Principal Secretary, Higher Education.Dept. Member

6. Principal Secretary, Technical Education Dept. Member

7. Principal Secretary, Panchayat & Rural Development Department Member .

18. Principal Secretary, Public Works Department ' Member

é. ll;reigzir;[);lemSecretary, Minority Affairs and Madrasah Education Member

10. Principal Secretary, Mass Education and Extension Department Member

11. - Principal Secretary, BackWard Class & Welfare Dept. Member

12, Secretary, West Bengal Board of Madrasah Educa‘iion Member

13. ;::jr:; Secretary, Department of School Education & theracy Govt. of Member

14. . Director of Scheo] Educationb Member

15. . | Secretary. West Bengal Board of Secondary Education Member

16. . Three representatives of Secondary teachers to be nominated by MIC Members

School Education Dept.

17 1-State Project Director, SSA & RMSA Member Secretary
To facilitate effective momtonm7 and operational support there will be a Technical Supporl
Group (TSG) at State level. The Executive Committee will approve and recommend lhe
project proposal on the basis of appraisal done by the Technical Support Group. The:
Technical Support Group will also assist in planning. monitoring. managcmcml and
evaluation. The composition of the Technical Support Group shall be as follows:- -
Composition of Technical Support Group (TSG)

SL No. | Details of the Member Position
1. State Project Director. SSA & RMSA | Chairman
2. Dircctor of School Education Vicc-(.‘l;airmzm
3. Vice Chancellor. NUEPA or his/her representative Member
-




4. Director, SCERT Member
5. Director, Madrasah Education ‘ Member
6. - Three representatives of Secondary teachers to be nommated by | Members

MIC, School Educatlon Dept.

°

7. Additional Director, RMSA - - | Member Secretary

For Planning implementation supervision and monitoring of RMSA activities, a number of
functionaries is required to be engaged on the line of State Pro;ect Office, PBSSM. The
tentatwe staff pattern of the initial stage is given below.

S1. No. Name of posts Number Where trom Remarks
b . State Project Director 1 Govt. Same as SSM
2. 1 Addiuonal State Project Director | Govt. From All India Service
3 Jomnt State Project Director . I ’ Gowt.
4. Dy. State Project Director 2 Govt.
s State  Coordinators(Planning,  Civil works, | 7 Govt. and semi | With addl. charge.
Pedagogy. MIS, CM. IED & Girls Education Gowvt. o
6. Consultant : . 4 From * Open a
- © Market or resource
organization
7. DEO 3 From Open
Market
8 Technical & other help - 4 From Open
Market or

State Project Ol‘ﬁce' PBSSM and its personnel will.be involved accord‘ii{gly for planning
implementation, supervision-and momtonmz of RMSA activities with the govt. personnel from ..
school education. departmcnt/DlrLcIorale )

Similariy. of. dlxtm( and Sub dmnu level govt. official and district project oﬂ“ues SSM. The
tentative staffing pattern e{ dl%tnct and sub district project office is given below:
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Sl No. Name of posts Nuniber Where from Remarks
I District Project Officer RMSA ) 1 Gowt. “] On the line of DPO,
. . I SSM
2. Add. District Project Officer RMSA T Govt. . From the District
nspectorate
3. Dy. District Project Officer RMSA 2 Gowt. - From the District
’ ) Inspectorate
4. Coordinator RMSA ) - 10 - | From DPO, SSM
57 DEO. RMSA 2 From DPO, SSM
6. Technical & other help for RMSA 2 From DPO, SSM
7. Sub-divisional Project Officer RMSA 1 ‘Gowt. From  Sub-divisional
: : Inspectorate
8. Sub-division Project Assistant RMSA 2 . From DPO, SSM
9. Block Project Officer RMSA ] Gowt. .
10. Block Projéct Assistant RMSA ] 2 From DPO, SSM Promoted from Circle
: Level Resource Centre
1. Municipal Project Qfficer. RMSA-.... . . [ Govt, From Municipal A.l/S
12. Municipal Project Assistant, RMSA 2 From DPO, SSM Promoted from Circle
. - oo : Level - Resource

Centre, SSM

6.2: CAPACITY BUILDING: procurement of furniture, equipment and stationeries for -
different offices is Ihﬁmcdiai_'eily :requ}rqd to set up RMSA offices. All the state level offices

such as School Education- Depart'mems‘ (Secondary branch). Directorate of School Education,

Paschim Banga Sarva Shiksha Mi§§ion, WBBSE. WBBME, SCERT, the offices of D.l. . of

schools(SE), the sub divisional offices and newly set up block/ municipal offices would be

covered. Computers and other 1T products/photo copier/phone/fax machine will be installed.

MIS set up will be provided to all those offices.

Apart from physical-set'up a pool of manpower is to be engaged in the RMSA office. All the
engaged personnel In different offices of RMSA and other stake holders will be oriented gn
RMSA particularly with reference to frame work of RMSA and its implementation. norms of
RMSA as developed by the state. planning, policy issues for secondary level ete. .'

As a part of planning process during preparation of perspective plan and annual plan micro
planning will be taken up at school level for which all personal will be oriented. A number of
resource parsons will be selected for different activities of RMSA and ihey will be oriented

accordingly.
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Strengthening of district & Sub divisional & block office; .

The district planners have already proposed to stren‘gthen,the-formal system of education like -
the district level offices, sub divisional offices and block level offices:” It is proposed that the -
strengthening of Block Education offices will be taken up this year in this plan. SIT will be
installed in the District Offices, Sub-divisional offices and in DIETS and ROT will be mstalled :
in al! Block Education offices.

Strengthening of Directorate of ,Schdol Ed uczition; v

In the similar way strengthening of Directorate of School Education will be taken up this year.
This activity will include computerization. renovation of seating arrangement -and record
keeping, common receiving & dispatch section and contingent support for conveyance to
certain activities like Law, Fund distribution and Upgradation of schools. .Moredver necessary
furniture and equipment will also be purchased and installed in the Directorate. -

~©

Strengthening of SCERT:

Strengthening of SCERT is required for instailing EDUSAT system in the SCERT campus. At
the same time certain support for furniture equipment and computers will also be given to
SCERT.

Strengthening of Board of Madrasah Education :

Similar kind of support will be given to West Bengal Board of Madrasah Education along with
ROT facility. S

Strengthening of West Bengal Rabindra Open Schooling:

Similarly support will be provided 1o state open schooling system for their arrangement to
accommodate the Out of School Children in Madha)amxl\ su:uon This support will mclude
staff salary for the State office and District Office.

Strengthening of West Bengal of Secondary Education:

Strengthening of West Bengal Board of Secondary Education will also be taken up so that the
Board can initiate the curriculum revision activity for class —1X and X. In the mean time
certain changes have been introduced in evaluation system at secondary classes but.the Board
requires funds for actualizing the plan of changes. The Board will also take 'up the cluster
activity in the State under RMSA. For this also it requires funds for orientation and other
activities. The WBBSE has four regional olfices in different parts of West Bengal. lhls vear it
has planned that all the four Regional Offices are to_be linked together with the fwo main
buildings™ of the board at Kolkata. This will facilitate the monitoring ol the activities 1o he
undertaken under RMSA.
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Media Publicity and Community Awareness

ln order to effective mobilization of the community, the process of micro-panning will be taken
up in connection with the Lhallcnges faced by the inhabitants of the locality i.e. access,
enrolment, retention and quality educatien. Micro-level planning has not so far been attempted

in a large.

Print and electronic media (like AIR) will be effectively used for disseminating the SSA -

‘message to gear uff the community in the entire process of RMSA activities even in the remote
areas. In this regard the local tabloids and supplements of major vernacular have the immense
potemlal to disseminate the RMSA message to every corner of the state.

6.3 OTHER ISSUES AND STRATEGIES

The challenges for secondary education can be broadly grouped into two priority areas:
expanding access. and improving relevance and quality. A key policy objective is to ensure that
both access and quality are enhanced for those young people who are generally excluded

because of poverty, ethnicity, ability, gender, and other factors.

6.3.1: ACCESS

The present problems of the. State toward the Uriiversaliiatior_n: of Secondary Education are
unique and much unlike the ones experienced by ‘many_other States in the country. The
Enrolment R‘ate for the year 2013-14 has been-i 1mpresswe though the number of habitations to~

be prov:ded with new high schools is remarkably hlgh

Sustammg the work done over the commg years is the current challenge faced by thé
State. West Bengal is now in urgent réqui_remént of bold njééé_ures from the MHRD, GOl that
would arrest certain slump in GER. Looking a{-.th‘i's, prqbfgih.‘from the practical perspective,

enhancing the GER is less difficult than susiaining the GER th.at has been arrived at already. -

To provide wider access to Secondary LduCatlon the‘e is a dire ne¢d for upgradation of

Upper Primary Schools to high schools: From the time when-first RMSA plan was prepared,
-special initiative was taken by the Gavt of West Bengal to upgrade a good number of schools
all over the state. Till this date the process of upgradation of 402 school has already been over.
_These schools were selecled:by"!ht; District level Inspection Team after thorough inspection &

school-visit. The Districl-\\fisé'distribulion of such schools has been given in the next page.
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Table 22: Table showing list of upgraded schools

é]_ No. S District ) No. pf total schools upgraded
1| Bankutd’ ' 9
2 | Barddhaman ° 44
3 | Birbhum v _ 11 -
4 | Dakshin Dinajpur . 2
5 | Siliguri éxcept Darjiling ) . . 1
6 | Haora 5
7 | Hugli 26
8 | Jalpaiguri _ 18
9 | Koch Bihar 20
10 | Kolkata T B B
11 | Maldah ’ A - 19
12 | Murshidabad ’ . 21
13 | Nadia : ‘ 25
" 14 | North 24 Parganas _ 28
-l - - 15 | Paschim Medinipur . 6
— 16 | Purba Medinipur 69
17 | Puruliya 13
. . 19| South 24 Parganas 45
-20 | Uttar Dinajpur ) 15
21 | Barrackpur. 4
Total ) . _ 402.

Out of the 56321 habitations, only 55245 habitations have access to secondary schools
within -5 km radius. Unless more habitations are made accessible to secondary schooling
within their vicinity, the success achieved in GER would be challenged and would start

indicating a downward trend.

‘TOTAL-HABITATIONS HA‘B]TA‘T]ONS ° WITH | HABITATIONS . NOT

ACCESS TQ SECOND | ELIGIBLE FOR
- ARY SCHOOLS SECONDARY SCHOOL
56321 ' 55245 1076
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But in the AWP&B (2014-15) we have proposed upgradation of only 42 schools in the

unserved habitations. After conducting GIS study it is found that theré'éte 1076 habitations are

* without any s'chool-.'Hence-'in order to ‘extendiné schooling facility to those haBitationS' 42

schools need to be set up. Tﬁe names of the GPs where the new schools would be set up are

shown in the following table. It may be noted that since Government of West Bengal has

decided not to open any new secondary schools having IX to XII standard in the state,

identification of upper primary schools within the following habitations for up gradation of the .

same has become urgent. Therefore it is decided that 42 such UP schools would be upgraded

into high school to cover all the habitations.

District wise break-up is furnished below: .

 District No of schools | GP name where the new school to be set up .
required i
B_ankura - 4 Puddi., Routora, Saltora, Shyamnagar
Burdwan 5 Dendua , Majhigram, Mougram, Majida, Patuli
1 Siliguri 1 Hatighisa
Uttar Dinajpur 2 Chhayghara, Goalpokhar
Cooch Behar 1 Kuchlibari
Murshudabad 1 Akheriganj
Purulia 6 Majhidih,_ Udaipur,” Joynagar, Barrah, Kumra,
Hetgugui, Ajodhya ‘
Pashcim Medinipur 5 Banspahari, Bhulaveda, " Dudhkundi Khajra,
Chandrarekha : o
North 24 Parganas ] Barunhat-Rameswarpur -
Jalpaiguri 8 Sanyasikata, Mantadari. Bagrakote, Rangémati,
Bidhannagar, Champaguri, Bandapani, Chuapara
‘Malda 3 Pandua, Mangalpuré, Jajoil
Nadia 5 Muragachha, Poragachha, ~Alfa, Nandanpur,
Gobra ‘ ' ' '
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Dearth of Classrooms _

It is sad that hundreds of students are overcrowded into classrooms with no proper ventilation,

lighting or furniture. Many existing classrooms resemble dark narrow cells. ) Going by all

justices known to human wisdom, the children who have deposited themselves and their future

‘into the hands of the State certainly deserve better treatment. The State is in a phase of

consolidation: while it is excited over the ready response of its subjeéts, to the call to

Universalization of Secondary Education, it is highly responsible for the State and the Centre to

' provide all the necessary infrastructure and teachers for the schools.

As per the UDISE 2013-14, the number of students who are leaving upper primary section is
more than 17 lakhs of children. But currently around 23 lakh students are enrolled in

secondary stage.Since the Transition Rate (TR) of these children into Standard IX is around

- 95%, and as there would be about 12 lakhs of children in Standard X in the succeeding year, an

estimate of 55188 classrooms are needed to provide learning space .to all of them. With the
current availébility (including under construction) of 25228 classrooms, another 29960

classrooms are needed.

Table 23: Requirement of Additional Class Rooms

‘| Total Total Cls Cls

- L E'n'r.o.lment Classr | Cis Cls . |Room .| Rpom Required
St fistrict Name (Class IX & | 9@m | Room | Room Junder —junder )
No. . S 0y Requir | in in Constru | Constru . Classrooms
’ e o R ed Class | Class | ctionin ction in
» T . IX - X Class IX | Class X .
1{BANKURA . . | 7~ . o8oas| 2679| 86| 611 38 19 | 1341
2 BARDDHAMAN " 125804 3401 791 686 62 40 | .- 1854
) BIRBHUM ) ’ 87504 ﬁ2361 538 472 16 14 1329
DAKSHIN - |7 '
4 | DINAJPUR - - 48400 1278 282 250 16 18 |- 729
5 | DARJILING 1109 31 13 12 0 0 - 8
6 | HAORA 107785 2913 817 698 - 21 - 14 |- 1437
- 7-1 HUGLI 127464 3455 1096 906 42 24 1441
i "8 JALPAIGURI 91455 2384 472 403 20 - 10 1496
; 9 | KOCH BIHAR 93037 2440 494 399 44 36 1479
.10 | KOLKATA 57835 | 1639 | 661 604 71 7 502 |
: 111 MALDAH 58583 1547 280 240 7 71 1017
12____MLJB_S_H!QABAD 143592 3767 759 646 13 8 2341
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13 | NADIA 151176 | 3966 852 720 24 19 2358
NORTH TWENTY _

14 | FOUR PARGANA 220742 | 5957 | - 1588 | 1362 44 30 3053

- | PASCHIM - g AR

.15 | MEDINIPUR 1446124 3919.} ..-1088 983 18 14 1845

16 | PURBA MEDINIPUR * 138128 | 3734 1021 941 31 25 1734

17 | PURULIYA 78028 | 2092 456 414 18 20 1190

18 | SILIGURI 29582 775] - 145 126 6 5 493
SOUTH TWENTY ‘

19 | FOUR PARGAN. 184569 | 4934 | 1088 923 36 20 2898

20 | UTTAR DINAJPUR 73444 | 1916 262 233 14 8 1415
State total 2061794 | 55188 | 13389 | 11629 477 338 29960

6.3.2: Other Infrastructural Related Issues:

Apart from additional classroom few more infrastructural related issues are required to be

taken into account in order to attaining meaningful secondary educations. After analyzing the

UDISE 2013-14 following analysis have been done:

Table 24: Requirement of other rooms

i o ﬁequire d Required . Required Required Arts
. District Name S Integrated Computer & Crafts
Srl. No."’J Library Lab Room Room
1 2 3 , 4 5
" 1 { BANKURA 55 314 170 374 |
2 | BARDDHAMAN 46 439 259 484
3 | BIRBHUM 20 297 140 305
" 4| DAKSHINDINAJPUR | ° 21 110 31 122
* 5| DARJILING. ' 3 6 2, 6
6 { HAORA 113 334 123 386
7 | HUGLI 187 436 251 497
8 | JALPAIGURI " 63 182 80 198
9 | KOCH BIHAR 41 206 - 79 214
10 | KOLKATA 83 282 89 298
11 | MALDAH 16 129 51 140
12 | MURSHIDABAD 0 275 132 320
13 | NADIA - ‘99 330 131 370
14 | NORTH 24 PARGANAS 97 696 347 714
15 | PASCHIM MEDINIPUR 34 491 374 578
16 | PURBA MEDINIPUR 59 414 | 309 546
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17 | PURULIYA v 86.1 .. 246 152 278

18 | SILIGURI 19 54 3 60
19 | SOUTH 24 PARGANAS | 113 | 529 - 316 ' 587
20 | UTTAR DINAJPUR 16 127] 49 140

State total 1171 5897 3088 6617

There exists more than one inadequacy at the secondary levei of schooling; some’.of the '
limitations are.so glaring that t}iey, are_very eas_i_l;' noticed by the end-user. While his
classrooms in the‘e]ementary school were roomy, airy and were provided with all types of
furhiture, his first year in secondary school is nearly a trauma. An incredible number of
students are pushed into a small class room that was designed some decades back, keeping in

view the thin student attendance.

oIt is no wonder that these fossilized barracks of learning are not fle);ible enough to comfortably
accommodate the ballooning platoons of willing and eager student soldiers. Hence, the second
immediate goal peréeived by RMSA, West Bengal is to.strengthen all existing 7480
government/govt. sponsored schools, thoﬁgh only 1032 schools have now been selected for the
purpose of strengthening. For 1032 such Scho_ols to be upgraded, a Composite Campus plan
(CCP) will be developed.withAthe following aspects.

i) It is a fact that each School has sufficient land for construction of Secondary -
' unit However, after physical verification, the building Plan will be finalized.

i) While preparing the campus Plan , prospective enrolment trend for next 3 years-
need to be considered. This wfll also be finalized only after 1nspectlon of
schools and discussion with the local people and Panchayets.

iii) Best and judicious use of existing building will also be considéred.

iv) Quality of Education will also be considered keeping in view thé necessny of -
Library, Integrated laboratory ahd computer lab in each school . -

V) Gender and other equity issues and health issues are also to be con51dered -
keeping in view the necessity of separate toilet, drinking water to be supphed to’.
all corners of the building and common room for Girls.

Keeping the above areas in consideration the composite campus Plan will be developed within-

the next 6 months afier verification of the schools in those aspects.

It is relevant here to look at the target of West Bengal. The State héé decided to complete the
construction activity in phased manner. During 2014-15 approximately 10 % of the total
requlrements are being proposed and subsequeml\ 65% during. 20]5 16 and remaining 25%

during 2016-17. Year wise figures are glven below:
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Unit cost varies depending upon different geographical condition. Accordingly costing has

been reflected in'the budget.

Proposal of 2014-15 at a glance under Non-Recurring head (10 % approximately) -

Table 25: Target of civil works

10% 65% 25%.
Physical | Approx | Approx | Approx -
e target | 2014-15 | 2015-16 | 2016-17
Additional classroom 29960 .| 2992 19478 7490
Integrated Science Lab- | 5897 586 3838 1473
Library - : L 1171 119 760 292
Art & Craft Room 6617 658 4306 1653
Computer Lab 3088 312 2004 772

Table 26: proposal of Civil works in 2014-15

: . Required | -Required | Reuired R:‘;‘;'fd Required- |-
srl. District Name Integrated.! Computer Addl.
No ' Lbrary. | "6 | Room Crafts | o12ssrooms
. Room
1 2 3 4 5 6
1 | BANKURA 5 31 17 37 134
2 | BARDDHAMAN 5 44 29 48 185
3 | BIRBHUM . 2 29 14 30 132
4 | DAKSHIN DINAJPUR 2 11 3 12 73
5 | DARJILING : 1 T 1 2 5
6 | HAORA -12 .33 12 38 143
7 | HUGLI 18| .- - 43 25 49 144
8 | JALPAIGURI 74 18 8 19 149
9 | KOCHBIHAR 5[ .20 8 22 147
10 | KOLKATA 8 " 28 9 29 . 50
11 | MALDAH 2 13 5 14 . 101
12 | MURSHIDABAD -0 .27 3 32 234
13 | NADIA 10 33 13 37 235
NORTH24 '
14 | PARGANAS 9 69 34 71 305
PASCHIM ,
15 | MEDINIPUR 4 49 37 57 184
16 | PURBA MEDINIPUR 6 41 31 54 173
17 | PURULIYA °. - 8 25 15 28 119
18 | SILIGURI - 2 8 1 6 49
SOUTH 24
19 { PARGANAS 11 52 32 59 289
20 | UTTAR DINAJPUR 2 13 5 14 141
~ State total 119 586 312 658 2992
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6.3.3: Toilets and drinking water facilities

It abpea'rs from UDISE data that 202 units of boys toilet and 46 units of girls toilet are required
in the State. Acc’ordihgly this year it is proposed to construct total 248 toilet blocks. It is also
mentioned here that this year 4 schools have been identified for providing drinking water

facilities.

6.4: Teacher Recruitment for upgraded section of the school and Additional Teachers for

Secohdary Schools to reduce PTR

As the demand for secondary education increases, there must be an accompanying emphasis on
increasing the quality and relevance of that education. The demand for higher skilled workers
to actively and effectively participate in the global economy is dfiving the push for quality and
relevance. Only through increasing quality and re?le_vance_can secondary education truly serve
as a catalyst to economic growth and poverty reduction. As part of this measure, a minimum of
five subject-specific teachers- and one Headmaster are required in every secondary school to

ensure relevant learning situation,

Currently the state is having total 47657 teachers and the PTR is 43.26. in order to make the

ratio as 30:1 we need another 21069 posts of teachers. These posts may be sanctioned in 2014-

Table 27: Requirement of Additional Teachers

s1l. No. District Name ' Actual no of

teachers

required

1 2
1 | BANKURA ' 796
2 | BARDDHAMAN 834
3| BIRBHUM - 909
4 | DAKSHIN DINAJPUR 741
5 | DARJILING : 0
6 | HAORA : : : " 603
7 | HUGLI ‘ 748
8.1 JALPAIGURI 1612
9 | KOCH BIHAR ) 1445
10 | KOLKATA - : "0
11 | MALDAH 951
12 | MURSHIDABAD . . 2347
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13 | NADIA . 2392
14 | NORTH TWENTY FOUR PARGANA 1566
.15 | PASCHIM MEDINIPUR R 712
16 | PURBA MEDINIPUR 915
17 | PURULIYA 763
18 | SILIGURI 471 |
19 | SOUTH TWENTY FOUR PARGAN 2206
20 | UTTAR DINAJPUR . 1379

‘ State total’ 21069

6.5: Recruitment of Non-Teaching Staff

To ensure quality education at the secondary level, the teachers must be left alone for

teaching exclusively.

directly relevant to the teaching learning process.

Teachers are seen attending to a good number of chores that are not

- Appointment of adequate number of non-

teaching staff (three in every school) is a remarkable slep toward ensuring tapping optimal’

professional potency of teachers..

It appears from UDISE data out of 7466 schools there arc 1882 Clerks and 6310 Peons are

working in the State. Therefore the state requires q\84 Clerks and 1156 Peons. It is p)oposed

that 1000 Clerks and Peons would be engaged in 70]4 H

Table 28 : Requirement o{ Non-teaching staff

rap —
.. e e No.of L " Required -. -
Si. No. Name of Disrict Government E)SYS:;%":;QTF V _Nurgbe_r Of" :
Sec Schools employees
) 2 LDC Peon LDC Peon
1 | BANKURA 410 76 377 334 33
2 | BARDDHAMAN 531 100 464 | . 431" 67
3 | BIRBHUM 343 57 . 285 286 58
4 | DAKSHIN DINAJPUR 139 - 63 83’ 76 56
5 | DARJILING 9 ol . .7 9 2
-6 | HAORA 455 175 |- - 348 | 280 107
7 | HUGLI- | 563 126 512 | 437 51
8 | JALPAIGURI . o o 47] - 215 164 0
9 | KOCH BIHAR 240 411 2467 199 0
10 | KOLKATA 393 143 281 250 112
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11 | MALDAH 154 29 132 125 22
12 | MURSHIDABAD 351 131} - 312 220 39
13 [ NADIA 396 - 120 420 276 -24
NORTH TWENTY FOUR 876 o _
14 | PARGANA 246 | - 848 630 28
15 | PASCHIM MEDINIPUR 628 101} . 495 527 133
16 | PURBA MEDINIPUR 574 164 399 410 175
17 | PURULIYA : 297 69 227 228 70
18 | SILIGURI -68 - 221 . 65 46 3
SOUTH TWENTY FOUR 670 . '
19 | PARGAN , 132 - 429 - 538 241
20 | UTTAR DINAJPUR , 158 40 . 165 118 0
Tota! 7,466 1882 63101 5584 | 1,156

However, the State is not proposing appointment of ény Librarian or Library Asstt in thé.

current year’s plan. These would be proposed in the next year’s budget.

.6.6: SCHOOL GRANT:
. Rationale: :

_The schools require grant to look atter their routine expenditure and certain basic
recurring and non recurring amenities. School gram @Rs 50,000/ 1s proposed for all 9186

schools Lovcrmg 7480 Govt & Govt gponsorcd schoo[s and 1706 Gowt Alded schools
6.7: .Scjen'c_e Laboratory:

) Under school-grant. there is a provnsmn of Rs 50.000 1o eaLh SL,hO()I under three heads.
: "And Rs 2\ 000 may be given to procure amcles for science laboratory. This is a vital part of
Lurrlwlmn reform as a fully cqlupped_ science Iaboralor) not only exposcs many scientific
a'ppafalus and models to the students. but also exploits the scientific temperament inherent in
| the students. Due to the grant allotted in the last two financial years, many schools now have -
reasonably resourceful laboratory to meet out the stipulation of the State go‘vgmmem. Now
Science Practical examinations of science subjccté have been obligatorily incorpofated into
evaluating system of Standard 1X and X. Therefore an expenditure is to be_incurred recurr‘entl;\;

to procure lab articles and chemicals.

The State is proposing to construct 580 units of integrated science labs.

- - . - e -

77



6.8: Library

_ If reading mal\es -a man complete, school library can then lielp the students in this
cause immensely. Books. that are. carefully “selected can enhance studems cogmtwemémd
emotional intelligence are stocked under different subject headlines and are displayed in the
library. Students’ reading is ensured by his/her active participation in the morning assembly
_programmes by means of news reading, quotation Aciting,- sharing interesting anecdotes and
stofytellirig. Another. Rs. 10',000 would be required to spend to fortify library facilities in each

school every year.

From UDISE data it appears that 293 schools need Library in the State. It is proposed to

constriict about 119 Library units.

6.9: e-Governance:

-

Schools need to contact one én()ther and'district Ofﬁée as well to function smoothly and -
effectlve]y Schools without electricity connections were encouraged to power link so that
certain facnlmes like A/V laboratories could be acnvated It is proposed to improve and
strengtheén the facilities with the continuance of school grant. It is also proposed to install the
internet connections and related communicative facilitigs in majority of the schools. An amount

of Rs 13,000/- will.be l:equired for each school for this purpose.
6.10: Minor Repair | S

O_f the inf;aétrgétural facilities that Have already been established for the augmentatioﬁ
of secondary level of education i the schools: certain casual or regular expenditures are to be
inciirred to keep installed amenities in order. Rs. 235.000 has been carmarked for minor repairs
for each school. Schiool Management Committee,'upon its inspection and satisfaction, has to
find out the amenities that need 1o be repaired and prepare a list of priorities. Classroom

maintenance. laboratomv. library. toilet upkeep. water facilities are some of amenities that come

under the purview of minor repairs. -

Minor repair grant @Rs 25,000/ is proposcd.'t'or all 9186 schools covering 7480 Govt &
Govt Sponsored schools and 1706 Gowvt Aided schools.
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6.11: TEACHER TRAINING

"IN - SERVICE EDUC ATION OF TEACHERS (INSET) AT SECONDARY LEVEL
UNDER RMSA

The RMSA aims to provide quality education to all children in the 14+ to 15+ age -
group across the nation. RMSA has several features that seek to improve the quality of
Secondary Education. These essentially pertain to (a) ensuring basic provisioning to enable
improvement in the quality of classroam transactions (b) large scale capacity building of States,
for undertaking and evaluating interventions for quality e'nhancement'and (c) focus on
assessment of learning outcomes and théir improvement, as key indicators of the quality of
learning. ' :

The programme places great emphasis on building the capacity of teachers for
teaching, through regular training pfogrammes; The Scheme provides for regular annual in-
service training for up to 5 days per feacher. The State gives more emphasis to practical
classroom related teacher training by providing for'a maximum of S days institutional training
at BRC level in order to ensure follow-up, peer >learning and experience practical classroom

transactions. .

Trainings funded from RMSA cover several pedagogical issues, including content and

methodology. improving teaching learning transactions at classroom level. -

- Norms for teacher training ave as follows:

Provision of up to 3 days in-service training for all teachers cach year.

Salient features of the vuidelines for annual in-service training under RMSA:

-

I. It takes into account the “Constructivist’ approach: as advocated in NCF 2005. This means
that the teacher should act as a “facilitator’, and s:hoilld.work towards creating a variety of
learning experiences in and out of the classroom that enable 'childreﬁ tb' construct knowledge
from activities and gxperiences in day to da\ life: The ICdLhCr is nol to bc a ‘transmitter’ of
knowledge 10 passive uuplcnts (the thldrcn) '

This approach requires teachers to bé reflective. that-is they- necd to- become ‘mindful

enquirers” into their own expericnces, 1o guide children. mcamnnfullv

3. The guidelines advocate a “split up” model of in service training. in which 4 days_training is
provided at the BRC level and 1 day training through actual observation of classroom
situations. Thereafter. teachers are expected to return to their school settings for 2-3 months, to
ry out the recommended ‘nwlho(lologies- and ideas.

4. The guidelines recommend a tormal training duration of' S days. as evident from above.

S, The guidelines stress identification of-training needs and development of appropriate training
modules through BRGs™ DRGs. SRGs. s also recommended that the training design should
emphasize tocal contestuality and specificities in the teaching learning situation.
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INSET plan proposed by State (WB)

Initiation Steps:

* DPeveloping a 'CORE TEAM' that will lead-and manage the entire process and the team
~members will- be called “ISAs™,i.e, “In-Service Advisors”. This team will shoulder the

responsibility of decision making and policy formulation and strategy conceptualization under
'~ the guidance of the Director, SCERT and in close collaboration with the entrusted Academic
- Authority like WBBSE, SCERT (WB). This team by virtue of its status will be the mentor of .
the “SRT™.

* The “ISAs” will be Teacher Educators from Schools, DIETSs, and University Education
" Departments, expert subject teachers at the Secondary level and who have experience of.
working as resource persons under the WBBSE They may be both retlrcd and working
professionals.

- ° Consmutmg a “State Resource Team™ (SRT) at SCERT (trainers and resource
developers, i.e. those who will train trainers) and potential trainers thirough a well-defined
process. The “SRT™ will have two types of members - one group will develop the module
under the direct guidance of the “ISAs “and train-the “Teacher Trainer Team” members. or *T3
members”. Thus . the team that will develop the module and train *T3 members * may consist
of minimum 15 members from Secondary Level and the “Teacher Trainer Team™ may consist
of minimum 150 personnel and drawn from districts. The very. first activity of the “SRT” for
the module developers will be an induction brainstorming session and sharing of ideas and
setting up a comimon programme rubric. This may held at SCERT for 4 days. - -

concealed division based on primarily. their roles and responsibilities but in actuality they are
both “SRT". But “ISAs™ are the “*Core Team™ and mentors of the T3 and they will also be
involved in imparting training, monitoring and feedback analysis ather than policy and strategy
1ormulanon and module devdopmcnt whereas the “T3” members will only be restricted to
lralnmﬂ dnd monitoring.

' F Igure :~Composition and Mandate ()f “SR T"

Administering  Need-assessment from  different  stakcholders: (on earlier training
programmes as well as the situation in the field right now) : '

'
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® Constituting a “District Resource Team™ (DRT) at District level under. the
Chairmanship of ADM (G) or the ADM looks after Education and convened by the DIs

(Secondary Education). The ‘DRT” will train teachers and potential frainers of the Block level -

under the mentorship of the “T3” members and will be shortlisted through a well-defined
process from the district. : :

Moreover, the “DRT” members may also be entrusted to provide scaffolding to the teachers’
onsite and in actual classroom situation from time to time. Therefore, the following size of the

~ ‘DRT’ is proposed- 4 ‘ : : .

The actual size of this pool may be decided at the District level,
The “DRT™ will be responsible for “Feedback and monitoring™ for the training at the onsite.

However the following method may be undertaI\en to arrive at the size and that size of pool
which can scaffold teachers onsite-

First, 4 teachers per subject at the Secondary level per CRC may be shortlisted on the basis of
their capabilities, motivation and attityde to profession; that will be the pool per CRC.

From them , 10-15% will be shortlisted for CLRC pool,

From the CLRC pool, 20-25% may be shortlisted and tinalized for the “DRT™.

Figure B:- “DRT” & INSET SPIRAL

* ONSITE

« ADM (Chairman) .
* Dls, Secondary FEED BACK
( Convenor)

* TRAINING ¢ SCAFFOLDING

, o | | * MONITORING ACTUAL CLASSROOM

The -proposed Lascade here is of two step cascade. i.c.. “SRT-DRT-SCHOOL ™ and this has
been done pnmarlly 10 minimize the transmission loss. an inherent flaw of the cascade system.
But as the cascade is limited to two steps. therefore. a huge pool will have 1o be created and
managed at the both SRT and DRT level!

But the pool created at CRC and CLRC will have 1o be simultaneously mentored because

members from this pool will and may substitute and replace “under-achieving™ members of

the “DRT™ and this pool will be reserve training and monitoring team. in case the "DRT fails.
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Figure C :- The INSET Spiral

For the -detailing of the stages. we adapt from “Educatlon Matters™. ‘It advocates for the
followmg steps- :

Stage I: Developing the program. this involves: .
reviewing the present training program ;
identifying what teachers now need from their training (on basis of outcomes being SJocused
* on, assessmeni of present performance. and what has worked/not worked in the past, and why)
[the usual Training Needs Analysis is not very uséful — teachers may share with us what they

Jind difficult, but what they actually need (Iepemls on what is required, which is something
that the “SRT” will determine)

idéntifying/developing training methods/devices in light of teachers™ needs

-

developing materials/banks of activities/learning experiences for-teabhers
developing a design for the training program and detailing of session 'plans -

identifying the needs of trainers in order 10 conduct such-a prouram T e

developing the training of’ 1rdmux 8 . P ','

Stage 2: Preparing the training msmlmons / orgdmmnons that W|Il lmplement the
training. by: . S

identitying expectations from the institutions involved
“assessing iheir present status and capacity building needs
agreeing on the mu,r rclationships and C()ordmdllon nu,ded across these institutions
undcnakc such capacity building measures as needed.
Stage 3: Implementing the training program, this i’ndudé“ '

“trialing the emuunu training package: re- L\amme 1hL mcdk of trainers; finalise the teachers’
material. send for printing

preparing the Key resource persons -+ SRTs who woutd train trainers [this involves them
conducting a trial trawning before the ToT model s finalised:] -

82



developing a training plan (including monitoring and trainer support systems, administrative
and logistic aspects to ensure delivery) to implement the program across the state

identifying the role of various institutions involved - :

developing mechanisms for trainer support whjle the training provr'éi'ﬁi' is beihg implemented
rolling out the FOT (training of trainers); support to Resource Teams as needed,
Conduct of teacher training as per plan along with momtormg and support;
trainers' groups meet between batches for experience sharing/addres_sing issues
Stage 4: Follow up within and afier the training prograﬁ

identifying ongoing requirements of teachers after the training program (based on intended
outcomes of training); develop monitoring indicators that focus on the intended outcomes,
ensure BRTs/ CRCs/ others are able to follow up accordingly...

identifying the nature of academic support needed from district and block level for the
purpose, and developing the resource teams :

working out a rapid responsc S)stem to address emergmg needs (to ensure that no
school/cluster/block/district falls behind) :

using the outputs of follow up 1o identify training needs for the next year’s training program

Definitely all that said above is monumental and huge. That's because it really is! On the whole
it will not be a very good idea to take in-sefvice training ds something that ‘we’ve been doing
for so many years now that it's not difficult at all.” On the contrary, given that such a little of
the training is actually being translated into classrooms, it would-be.worthwhile to invest ever
greater rigor and effort in generating improved learming for each child.

Therefore the following model is pmpoéed-based on what'delineated above:-

* Figsire D: INSET Process

~ Needs
assessment
Evaluation . 1 Organisation
Follow - up : ‘ Determination
“of content
Training process
_ (workshops)
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6.11.1: Trainings -at Different Level

Propdsal: In-service Tfaining of existing teachers subject wise.

All teachers (824 14) would be provided 5 days training on school subject.

Propoﬁal: 1n-$ervice Training of all existing Headmasters/Headmistress/Principals. .
The stéte has proposed in-service training for 5733 headmasters. _ |

Focal points:

The thrust of the training should be on the development of administrative skills, team building.
teacher motivation, academic accountability, organizing skills to organize science fair, Art &
Craft Exhibitions in the school to inculcate scientific temper and aesthetic sense among
students. In’ additional to the ‘above the following strategies need to be considéred in the
headmaster’s traini,ng; A ' - ' " »

Identification of level of learners and-Aput them on- 10 points scale and accordingly pArovide

semedial instructions;

Planning and organizing the co-curricular activities for the beneficiaries;

Preparation of annual, half yearly and quarterly institutional plan and implementation;
Formulafion, implementation and monitoring of Lesson Plan.

Conducl ot:SMDG;'P-TA-.--SBC etc. meeting;

Initiation to promote innovative best practices among teachers and students: ...
Commuinity mobilization for development and smooth functioning of the institution;
Implenientation of RMSA activities ‘for strengthening of secondary schools;

Strategies for minimizing ‘d{'op outs and irregular attendance;

Strategies for minimizing teachers absenteeism

- Experimentation and innovations in school practices.

6.12: Science Exhibition:

According NCF 2005, one important human response to the wonder and awe of

nature from earliest times has been to observe the physical and biological environment
carefully: man has aI.\_vayS looked for mean'ingful patterns and relations in the environment. He
interacts with pature to build, conceptual models to understand the world. This is the ven
essence of modern science. Children learn scientific concepts by observing and doing rather
than by rote-learning. What “is done is seldom forgotten. Exploiting the children’s naturl

ability to observe and discover is the object of science education. Science exhibition are th:

“hest means 1o toster this temperament in students.
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Target:

All secdﬁdary children
Strategy:

The students from each school would be cncburaged to develop their own science
models and to display them at as s‘c.hool le.vel éxhi_bi_tion held during the academic calendar.
Pnzes would awardcd for the best exhibits.

Itis proposed that one science exhibition would be organised in each district this year.

6.13: Students® Study Tour

Rationale:

Thert. has been paradlom shift in the dynamics of education from rote learning to
acnvnv based leammg Learning materials these days are not only in the form of books and
models but also in the environment. industrial setups and public institutions. What one sees and
experiences tirst hands sta,\,-'s. with one longer than what one reads. Field trips have come to

assume great level of importance as emphasized in NCF 2005. . :

Target:

Al least 400 tours may be conducted all over the state. _Eelch tour will consist of 50
students. therelore 10000 students may be covered this year.
Schedule: '

( ony cmem dates (1o be decided b\ Iht h(.,dd oflhe lmmutlon)

F

6.14: Enrolment-through Open Schooling: - -7 -, .
Rationale:

UDISE data reveals that the current GER is 77.69 and the number of out of school children at
secondary cducation in absolute terms is 7.23 425 A large num‘ner of such children are unable
to attend school due 10 various factors icluding poverty. Many of 14+ age group children afier
compieting clementary stage jniﬁ factories. garages. lca stall. eateries etc to augment family

meome. Such carning childrenitso dnctude dropped outs.

tis proposed to bring some out of school children who have completed elementary stage but
could not complete or dropped out from secondany education. In our State a separate board for

open school vizo West Beneal Councit of Rabindra Open Schooling is opérationdl. The 14+ age
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group out of school children may be enrolled in Rabindra Open Schools and make them

complete secondary education.

Strategy:

 The issue was discussed with the Open school authorities who are willing to take the
fésponsibilityfor imparting secondary education to the children covered under RMSA. It is
proposed that during the year 2014-15 about 10,000-children would be covered. The per capita
cost would be Rs 2,500/. An amoﬁnt of Rs. 250 lakh is earmarked for the  purpose. |

6.15: Bridge Course for under-achievers of Minority communitics:
Rationale:

- Though imparting of education has been done evén]y to all its-clientelé,‘lhe reception
capacity varies due to many sociological reasons. There are under-achievers in every
_ classroom that a nation cannot afford to give them up. They could prove to be vital manpower
in the process of nation building. Identifying.Jow pcrf()rmers.ana their_difficult areas in the
curriculum ar¢ the first steps to design abpropriatc strategy to improve the Iow-perfbrmers’

academic status.
Strategy:

Needy minority students would bc ldemlfed through perlodrcal assessments done
durmv the last academic calendar. A suitable bndge course will be desngned I\eepmg, in mind
"~ the pndqsqglc requirements of such students and the same would be conducted at the end of the

.academic calendar to bring them up at par with other students.

o _T_’h'e_'pr(_)gress made by the students is carefully-monitored and further remedial measures
“are taken up. 50 centres with 100 childven in each centre would be benefited under this

- measure. d\ir‘ing secondary level of education. Rs. 1000 per student may be allowed for this

activity: -
6.16: Mobilizing Education of the SC/ST children

Rationale: Despite the frantic and continued efforts of all the stakeholders, still there remains
a glaring lacuna in these attempts to bring all the school agé-girl.chi]dren to schools. Schooling
remains still a distant dream for them and further efforts to be taken on war-footing to bring
these girls under educational umbrella. Without educating these girls in these backward arzas.

many social maltaises like ofitld fabour child marriage among others cannot be eradicated.
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Strategy: Extensive surveys are to be conducted on door-to-door basis to identify the exact
number and persons who are deprived of schooling. By means ot‘,villége mapping, school
drdpouts also can be identified. The local 'ct)r'rihiur]ity must be bought uridc't tremendous
pressure to play its role to-sending these girl children to the educational mainstream. Such
attempts are to focus on areas where child labour menace is still prevalent. NSS.voluntee(s,_'
Scouts, Red Cross volunteers may be involved in the attempts to bring these unfortunate girl

children to the educational mainstream. This exerc'ise may be organized in all 8.7 EBBs. -

6.17: Special Enrolment Drive in Special Focus Districts
Rationale:

There are 24 Blocks in the State which are identified-as LWE Blocks - where the.
importance of education has not been fully recognized. Hundreds of students are still left out
of‘schooling process in these areas. These students need to be brought into the edueational
st.ream without losing any more time. Any delay toward this would prbve fatal to the nation-

building process.
Strategy:

Door-to-door canvass is to be taken up in these arcas to scan and identity the potential

" schooling process. Moreover, motivational camps may also be conducted for both students and

parents. For those students-who have opted out of school because of low-performance. special
.remedial coaching sessions are to be conducted to place them on par with-other students. Rs. -

'1.00 lakh per block may be sanctioned for special enrolment drive in these blocks.

6.18: Mobilizing girls education
Rationale:

- The importance of.girls” education has been more acutely felt these days than it was '
ever before. Women share an equal role in all'plalt‘orms '61"comémporéry sociely. Indian
women achieve immense feats in all disciplines worldwide. When an Indian woman COll_.ld. g(_)'
o space. legions of Indian women aré languishing in ﬁllh:_\ dungeons of ignorance. ill-irémc,\:_.
and pathetic life conditions. They need to be cncour:;gcd to-come out of their plight by offcr.ing

all possible help. including cultural avwareness programmes.
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Strategy:

.Low enrolment packets in the State are to be’ identiﬁed.._ Members of School
Managemeﬁt C?omnﬂfttées are to be encouraged td being t}h'ese'gi.rls to schooling process. All
the available resources and schemes are to be qxp']oite,d- to help these girls out to complete ten .. .
years of schooling, before they march on to. higher education. Art has a pbwerful rhetoric to
convince people in favor of a social agenda. and 'n'othing"cari'be more impo}tant than girls’

~education. Street-drama. dances, puppeteering aré ‘some _of the cultural means to coax the
society to send their girl children back to schools. The nation cannot march ahead without

these women leadihg the crudite procession. Rs. 10,000 per block for mobilisation of girl

students.
Table 29: Proposal for conducting camps
Special mobilization camp for ) )
SNo | District enrolment in special focus group
) ‘ through cultural activities
| BANKURA . . 2
2 BARDDHAMAN ; T
3 BIRBIUM i Y
3 DAKSHIN DINAJPUR , 2
s DARJITING . - ' TS 2
6 HAORA 7 i
7 e - - . L
8 JAUPAIGURI . R
9 KU(‘HIBI‘H/\'R ‘ B _ E
0 | ROIRATA - T T
0 MAIDAT O IR s o
12 MURSHIDARAD , B
0 NADIA — 7
i NORTH 3J PARGANAS —m o ;
B PASCIUAT AT DINIPUR : %
16 PURBA MIDINIPUR T 23
T PRI Y Y A - B
18 SIIGURI N 1 )
1y SOUTI STPARGANAS 77 ‘ R
20 CEPAR DINAIPT R R Z
A S PR T R B T 7
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6.19: Guidance and Counselling

Rationale:

Adolescent period is arguably the most difficult phase in one’s life as it flings before
boys and girls challenges’ about which they have no clue betorehand. The metamorphic
transformations that take place within them during this stage do appear insurmountable, both in
terms of physiological and psychological. A boy/girl is often confused about how to encounter
many age-related problems and pressures. But for proper guidance and counseling, they may
go wayward and astray. Apart from these bressures, there are other issues like examination
préssures and low social esteem. as they are neither children nor adults. Students at this level
of educational process need to be groomed properly so as to face these peculiar problems

confidently and to grow into healthy adults.
Strategy: . . C S S . o : -

Two experts at the State level are extensively trained in the issues related to adolescent
children. They, in turn. train Key Resource Persons at the distrid level. In the cascading
method, two interested teachers from each school are properly trained to execute their role of
Studént Counselors. A Student (‘ounselor’s chamber is to be earmarked in every school and the
needed wherewithal are to bc prowded to ensure proper and smooth functioning of Counseling

sessions in the school premlses itself.

6. 20 Education to Employ abllm (FZF) Programme:

A Pr0|ecl ccalled Education.té Employability (E2E) was IdI\en up by Vikramshila
Education Resource Society in association with the WBRMSA from April 2012 with 30
goverhmenl and g';;);/érﬁmcvm a‘fded schools in and around the city of Kolkata. Some of the
functional and bchavioural Skill"gabs between industry needs and educational inputs in West
Bengal are - lack of Communicative English, lack of practical application of theoretical
knowledge. lack of career awqrencss'and career focus. ctc. In order 10 address this problem the
said pilot project was initiated. The project, reaches out to 3000 boys and "girls studying in
Classes 1X and X. to help them in their final vears of schooling fo develop employable skills

along with appropriate information that would enable them to access - available jobs if they

were to discontinue with their academic education.

The Preliminary finding from the pilot project has shown that if the input is given
properlyv/with proper- intervention. students  show a considemb.lc~gr0\\'lh in their_performance.
Fraining was provided to tcachers to help them groom children 1o develop soft skills.
communicative English skills.and job related [T skills. Although the.intervention time was very
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less against the project plan, still the shifts in scores were observable. The end line tests
following a brief intervention showed that there was an. average increase of 27% m the
studcnts performance in the areas of Communicative English, Sott Skills and IT. This is just
an indicative trend and sustained inputs over a longer period of time will result in significantly

better performance.

During 20]3 -14 Vikramshila Education Reiource SOC\et\ has proposed to upscale the
prolect from 30 to 200 schools situated in district towiis across the state These schools will act
as hubs to provide support to other schools in their neighborhood as they get included. A
baseline study has been undertaken to assess the current status of childfen about career
awareness and goals. In the current year the project aims to reach out to 20,000 children
studying in classes IX and X in government and government aided schools across 20
educational districts of West Bepgal. In order. to develop a sustainable model of E2E the

tollowing activities will be undertaken -

I. . Advocacy with the decision makers.in the state government on a regular basis,

II.  Setting up appropriate physical infrastructure in schools to suppori the project

activities, )
1. “Capacity Building of school heads and teachers 10 undertake various activities
for the students Eg: Communicative English. Soft Skill IT & Career Counseling
IV.  Formation of a E2E gfoup comprising of selected students and nodal teachers to

prime move the project related activities. - .

* Process and Result reviews will be undertaken on a regular basis to evaluate qualm of

success and obtain dlagnostlcs for improvement of track record.
Others:

There are” several activities .and need based initiatives have been proposed under other:

centrally sponsored schemes viz. 1EDSS scheme. ICT @ School. Girls hostel.

6.21: Renewal of Curriculum & Text Book Development : T
Agency developing curriculum West Bengal Board of:Secondary Education
Last renewal of curriculum 2005

States plan for further renewal of curriculum | Within 3 vears




.- Text Book

Agency developing the textbook

West- Bengal Board of Secondary Education and partly by private
publishers ’

Year of publication

Each year new books are printed

Year of renewal and any

renewal

further plan on

2009/within 3 years

Langudge of textbooks

Bcngaii, Hindi, English

6.22:

Pupil Assessment Systems in States

cxam

3540 . - B
(Satisfactory). .. -

{Marginal) .

Below 25 .: D
{Disqualified)

{ the marksheet

"Marks and Grade
“both are given in

25340« Ll

Stage No. of | Whether marking or | Board exam. at which | Frequency of -sharing-
tests in a | grading system _ class report cards with parents
year L '

Secondary | Class-1X | Seven scale | Final Board exam"at the | Sharing of answer scripts
— 5 unit | assessment end of class X. and marksheets ‘with ‘the
tests . |-paremis after each unit

. 90-100 AA | Separate evaluation | ™ L e -

. . ) ) testinclass IX & X

Class X | (Outstanding) conducted by the schools

—~ 2 unit ’ : | authority on the basis of
80-89 A+ | 2nOnY

tests unit tests at the end of
(Excellent)

| class'TX

we-
. P 60-79 A (very
. final test | -

cood)-, .

I fimal| o .
45-59 : B+ {Good)
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6.23: CONCLUSION

The challenge is to find ways of increasing gfﬁc.iency,and...e.t‘fectiveness in resource
allocation and utilization. Tailored solutions”are required to address the particular needs,
capacities, and conditions of each country. Greater capacity for policy formulation, planning,
and performance assessment is rc?quired in order to develop and implement feasible 40ptionls
: through programs that are sector wide in scope but at the same time are focised on clear,

1

achievable oufcomes.
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Chapter 7

Monitoring & Evaluation, Management, MMER

7.1: Monitoring and Feedback Mechanism Developed

An effective monitoring and feedback mechanism System is to help to remove the bottlenecks
in different areas by identifying the hard spots or hurdles and also helps to formulate the future
course of action plan form the experience in the past.

In this regards, the Society for Rastriya Madhyamik Shiksha Abhiyan, West B-er_lgal has been
constituted and has been proposed to be functioning maintaining a close liaison with Paschim
Banga Sarva Shiksha Mission (PBSSM) to carry out the responsibility by providing the latest
Quarterly Progress Report (QPR) and Monthly Progress Report (MPR) as a part of Nation-
State network for monitoring and feedback mechanism system on SSA. Those report formats
will indicate the collective progress both on physical performance and financial achievement
on RMSA of the state. That report is the culmination of the process of the Monthly Review
Meeting (MRM) with district project officials at state level showing the intervention / activity
wise details relating to physical and financial progress for each educational district. Similarly,
at district level, the district project officials will get feedback on the progress of different
intervention from Circle Project coordinators and other functionaries in every monthly meeting.

At Block level, the Block Project Coordinator will be in a position to get feedback through
workshop / meeting of teachers, members of VEC/WEC or other stakeholders at regular
interval .

Thus an - integrated reporting  systemr following+ the line  started from .
schools/SMC/VEC/WEC/MTA to BPO to DPO to SPO and v1ce versa become functional- for
sharlng and disséminating the information / activities covering all level as a part monitoring

_and feedback mechanism of SSA Beside the uniform mechanism for mterventlons at district-

and sub-districts level use to visit different levels to monitor ﬁeld level activities, collect. the
live experiences form the field situation and report to appropnate authority. The regular vxsn of
the officials also helps to erase the obstacles or hindrances for effective implementation of SSA
activities at grass-root level. Particularly on monitoring and teedback, workshops are organized
at state, district and sub-district level. Even the officials of a SSA mother district and sharing
the same in the workshops. |

Apart from the formal monitoring and feedback by the project officials, the field experience
vis-a-vis the assessment on progress of RMSA will. be shared with the officials of
departments/directorate  of  school  education, SCERT, W.B.BSE, WB.CHSE
W.B.B.M.E.,W.B.R.O.S, Directorate of Local Bodies. Directorate of Mass Educauon and
Extension. W.B.B.T.E, Staté Level associated Departmems elc.

Apart from direct field ]evel cxperience. the electronic media or highly sophisticated
Management Information System at district and state legal are in regular use as a hart of

monitoring mechanism and feedback. The consolidated ddta base or information on different
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issues such as UDISE, pre-schooling status, Alternative Schooling etc. are to be controlled in
aggregated or disaggregated fashion at district and state level. The analytical reports are to be
generated from the database, which would be used for planning, implementation, supervision
and monitoring of RMSA activities. The backup system will also be helpful to analyzé and
infer the present stage with the past in comparatwe mode. The documentation through MIS
helps to monitor or review the past status '

Besides the phy51cal progress review, the financial momtormg system has also been planned to -
be strengthened as a part of community based social audit. In this field of community based

socnal audit. In this field, a series of workshop would be conducted with district level finance

and accounts personnel of RMSA at state level to develop uniform procurement procedure or

proper accounting system as per the guideline stated in the RMSA framework. On the said line,

the district and sub-district officials will organize workshops at levels with community leaders.
to streamline the uniform_procurement procedure or proper a community system. Financial

Monitoring Report (FMR) as per the financial guideline of MHRD, GOI would be developed in

the line of SSA and proposed to be collected on quarterly basis by collecting and summarizing .
the “Monthly Expenditure Statement on RMSA provided by the district officials and that
collected information on financial -achievement through ‘FMR’ may be submitted to GOl after
through security. The authenticated audit and accounts are to be reported in the Annual Report
on PMSA along with the physical progress.

As part of the review on financial progress on RMSA, the members of GC/EC also would
monitor the expenditure statement (component Wwise) and ‘fund status etc. The ‘Bank
Reconciliation Statement (Month wise)” for each district/state may be effectively consulted as
monitoring ‘tool for cross-verification/checking of latest statement with the information
provided .in ‘Monthly Expenditure Statement in comparative manner at state / district level in.
due course of implementation of the project. '

The success - of any development initiativés depends on éensé of community ownerships
community empowerment of active Commumty pammpanon In case of qualitative
developmem process like universalization of Elememary ‘Education (UEE) under Sarva -
Shiksha Abhxyan (SSA). the active partlcrpalxon sense of ownershlp and empowerment of the
local community cannot be .ignored. The essence of the Ed_ucatlonal Planning — A down to
earth partnership’ They are the part and parce] of the entire management system in any
developmental process including Education Planning, who identify the local needs and
requirements. analyze the problem areas, search out the: local resources and mobilize that
resource for proper utilization. Therefore, they must be free to enjoy the power of judgment
through'their‘ “epic” view in the process of any development in their localities.

In West Bengal.. the base work for.community empowerment, community ownership and active
community participation are deeply embedded through politico-administrative movement of 3
tier Panchayat Raj S)'slem.-fis prevailing even before the launching of SSA, the flagship
programme of UEE and it has been noticed that the entire community actively for identifying
their problems. gaps latches and lacunas and place their needs in the workshop/meeting at
difterent level through their platform like SMC/VEC/WEC or MTA. Here lies the real success
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in educational planning in West-Bengal. The concept of SMDC of RMSA is being addressed
with the involvement of existing School Management Committee (SMC) in West Bengal. Need
based guidelines to utilize the services of SMCs in the tune of RMSA is under consideration. .

7.2: Proposed Schematic feed back mechanism :

In order to consolidate the programme in the light of achieving universal secondary education
from the vary foundation, monitoring and support mechanism has required to be developed
intensively which is schematically as follows.

State Project Office, RMSA

A .
Classroom / Child . District Project Office,RMSA

Y

Community

4

A

{BPO)Block
-4 Project.Office
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A team of personnel is required to be organized and trained at district and sub district levels.

7.3: Management structure of RMSA at State level

I SPO, RMSA ORGANOGRAM ]

[

=]

Lon(sm}

Research &
Studies

MiS-in- Coordinator
charge (Anax+Repo)

[

's l.|
steff

i

CF

=]

Gender El"ﬂ
Sp [of uonhnzmr‘] (;;W
CWSN
se Support Support
N 2aff naff
M &
BC Sp

| Finance'a
. Accits,

=]

Accountant

[ Ale Asstt 1

A/C Asstt '

96



In order to meet the challenges of universalization of Secondary Education through universal
access, equality and social justice and improvement in quality of education it is expedient to

constitute three committees at the district level.

Therefore. it has been finalized to constitute the following committees at the district level
(except for the districts of Darjeeling and Kolkata) and the suggestive function of those

committee has also been chalked out as follows:

7.4: DISTRICT LEVEL MONITORING COMMITTEE OF RMSA

‘Composition

I Sabhadhipati, Zilla Parishad - Cha.irperson
2. District Magistrate and District Projebt Director - Vice Chairpersbn
3. ADM (concerned) | ’ o - vMembe; |
4. District Project Officer (RMSA) . - Member Convenor
S. Siksha Karmadiwaksha; SSS, 2P - Member..
6.DIS(PE) . - . - member
7. DIS (SE) ' - - member
8. DPO. SSM — : - 'm¢n}ber
9. Dist Ofiﬁc:cr ot"l.’hjfsica_l i-EdUc:qtion - member. -
10. 'Di,Sl M;S&Ed{l&:&iipﬂ & .lf-j’,;i‘ér)sion Ofticer - 'member' '
1. O'n‘e‘ member of\\(BBSF ‘ - member
12. DE. Zilla Pa}i's_ha;j s " . : - member
3. SEAEE PWD '-_ B - member
14. one reprcscmuli\-é of W.BC"ROS - member
h Orie representative of NIOS ' - . member
l 0. ‘()n'.c representative of Paschimbanga Vidvalay
Par’id;'lrslmk Samit - member

17-18. Two cducationists (having a proven track record of eminence)

- - - - .. P
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of the district to be nominated
by the Sabhadhipati of which one must be woman - members
19-21. Three persons belonging to SC/ST/Minority/

Backward Communities associated with teaching/soctal

. work/literacy programme or any other developmental

programmes of which one must be woman

(to bé nominated by Sabhadhipati) ' - members

Fi unclion‘s |

I. The responsibility of the committee would be

to assess the fac.ilities required for universal access to secondary edllcétion lin the district,
to assess the infrastructure available for universalisation of secondary éducation,

to recommend upon the AWPB of thedistrict,

to recommend on the general policy issues and assist in making a convérgent approach with all
the line departments functioning at the district level, =~
to oversee the implementation of RMSA activities at the district level.

2. The committée would meet at least once in each Quarter of a financial year.

3. One third of the members would constitute a quorum for the purpose of conducting business.

7.5: DISTRICT EXECUTIVE COMMITTEE OF RMSA

Composition

- - -

I Distfict Magistrate g - Chairperson & District Project Director
2. ADM . - Vice Chairperson - |
3.DPO.RMSA - I;Aembt;r Convenor

4. DIS (SE) : ) ' - .Membcr

5.DPO. SSM o - Member

6. Dist Engineer. Zilla Parishad - - Member
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‘7. EE. PWD . - Member

8. Accounts & Audit Officer of Dist Project Office - - - Merﬁbe_r

9.0ne rep.rese‘ntative of PMU - | Member |

10. Principal. DIET - Member

11. Project Officer cum Dist Welfare Officer BCW Dept - -. Member |
i2. Executive Engi.neer. PHE . -« Mémber . '
13. District Coordinator. Sanitation Cell (TSC) - Membef_

The District Magistrate may nominate ofticers of other depariment inter-alia if he/she deems
fit.

.F unctions 01’1h<; C omlﬁittcc;
to meet at Ieagl once in a month
to prepare district Perspective, Mid term and Aqnuai plans
to look aftér the ;lmplc!hcmation activities: of the project
1o approve all financial transactions of\he-_: Dist Pfojcct Office-
" to consider-and approve the Statement.of Audit and /\cguunls of the DPO

And 10 consider any other matter as deemed it by the District Magislrat_é )

7.6: DISTRICT PROJECT OFFICE

]

Composition .

DPO - RMSA - Head of Oftice
Cells under the DPO - ‘
Planning

Civil

Equity

Pedagogy |

Administration

Finance and A‘;:coums

Audit

Information Technology unit
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da

12

o

. Resgarch and Studies

S(lf}ﬁort Staft

Miscellaneous

Functions:

to prepare schedules, modules, formats, plan & estimates etc for conducting survey.

s . @ . . .
traimng. campaigning, construction works etc.

to prepare_activity calendar for the year
activity monitoring, supervision and reporting
to carry out 'd.ay to'day execution and implementation of the Project’

the composition would be ellaborated in a separate guideline that would be issued by

the SPO, RMSA later.

7

Composition

.7: BLOCK LEVEL RMSA COMMITTEE

1. Sabhapalti, Panchayat Samiti - : . -t Chairperson

2. BDO and Excculi\_;e Officer PS ) Lo Vice Chairperson

» Karmadha}'skhé SSS, PS : member

4.SIS of all CLRCs - .- members

5-7. SAEs of Block TS member

8-9. Two retired/servimg tcacl}ers noiﬁinéned b}a', N

the DM & DPD, S members

10. ;\lS(lilock) B . _'-- . - ' Member Secr-elary
_I‘-ll?'T(.‘!fl)IZ.\'Z I ’

to prepare activity calendar with t_irﬁe §g:héduling .

0 implement various acti\'il'ies as per g{lidéiines issued by the district authority.
to release {’upds ttﬁ":%ch()ols and other agencies. -

10 supcr\'i__ép'-zm.d monitor diflerent activities including construction works.

to mect ai‘l@a&féuicc i a month or as freguentdy as required.

F'o include any other member as deemed 1t by the B3O on approval of the DM.
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7.8: MUNICIPAL LEVEL RMSA COMMITTEE

Composition

!. Sub Divisional Ofttficer ' — Chairperson
2. Chairmen of Municipalities in the sub-division —~ Members
3. Al in the Sub-divisional HQ — Member convenor
4.1 Other Als from each block within the
Sub-div (seniormost Al in each block) — Members
Functions:
. toprepare activity calendar with time scheduling
2. to implement various activities as per guidelines issued by the district authority.
3. to reltease funds to schools and other agencies.
4. to supervise and monitor different activities including construction works.
3: to meet at least once in a month or as trequently as required.

To inciude any other member as deemed fit by the SDO on approval of the DM. .

-+ Considering the geographical size of the districts (for larger size/ for medium size / for smatier
size) three separate. Administrative structure of the District Project Offices of RMSA has been
proposed to be operational as per the following details :

7.9: Structure of District Project Office (for larger size districts)

Murshidabad, Burdwan, North 24 Pa}ganas, South-24 Parganas, Hooghly, Paschim

Medinipur
" Name of the post No. of post Qualification Mode of recruitment
District Project Officer | Serving WBES -

Officer (from the post
created  for DIS

Academic)

AL . Distriet Project | 1 Serving AIS On deputation

Ofticer

Dy. DPO, qr Serving SIS On deputation




Finance & Accounts Ofticer | 1 Deputation from
| WBA&AS
Cashier  cum /,\cco‘ﬁﬁts.wl. To be created under
Assistant RMSA
Assit. Engineer | Deputation from
PWD
L 3
Programme Coordinator |1 +4-To be created under
(planning, Research & RMSA _
Statistics)
MIS in-charge ] To be created under
RMSA i
Office Assistant cum DEO. 3 To be created under

RMSA

Structure of District Project Office (for medium size districts)

Jalpaiguri, Coo¢h Behar, Ngdia,Purulia, Bankuré, Birbhum, Malda, Uttar Dinajpur,
Howrah, Kolkata, Purba-Medinipur : ‘

Name of the post

No. ot post

Qualification,

Mode of recruitment

Serving ALS

District Project Officer } Serving WBES
Officer (from the post
created  for  DIS
Academic)
Addi. District  Project | 1 Serving AIS On deputation
Officer
Dy DPO | On deputation

Finance & Accounts Officer

Deputation

WBAKAS

from’

Cashier-cum-Accounts Asstt

ae

To be created under

RANISA

Asstt. Engineer

L

lo he created under
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RMSA

DEO . RMSA

Programme - Coordinator | | . To be created under | -

(planning.  Rescarch & ) . RMSA

Statistics) _ .

MIS in-charge ° 1 . | To be created under
RMSA

Technical Assistant cum | 2 To be created -under

Structure of District Project Office (f'or smaller districts)

Siliguri, Darjeeling, Dakshin Dinajpur

Name of the post No. of post Qualification - Mode of recruitment
District Project Officer 1 Serving WBES
Officer (from the
-posl created for DIS |... . . R
Academic)
Addl. District _ Project | 1 Serving AIS On deputation ™
Otficer A
Dy bPO T 1 Serving AIS - On deputation
Finance & Accounts | | . 4 Deputation “-from
T officer LT ' i WBA&AS
Cashier  cum - "Accounts | 1 ) To be created under
) Asﬁis_léol o ) ) RMSA .
"Asstt. Engineer 1 ) To be deputed from
| PWD/irrigation’PAR
Programme - - Coordinator -1 -} To be created under
(Planning. - "Rescarch & RMSA
Statistics}
MIS in-charge | To be created under:
RMSA .
Office Assistant cum DEO | | To be . created under
RMSA
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7.10: Structure of Block Project Office

Name of the post |

No.
post

of

Qualification

Mode
recruitment

of

Comments

Block Project Ofticer

.Serving  AIS

from the post

New posting

To be taken from
existing officers

created for of the Education

Block AIS Service
Programme Coordinator .| 1 Diploma / | Contractual Post to be-
cum Engineer Degree appointment created.  under

Engineer

RMSA

Accounts  Assistant  cum
DEO

Retired  govt
employee

To be created as

regular post in

the block offlces

Gr D cum Night Guard

‘Matriculate

To be created “as
regular post in
the block offices
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