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PROJECT COST

BT -1l SERVE SHIKSHA ABHIYAN
26:6-2000 ALLAHABAD (2002-07) - (Rs. in Thousands
2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 Tota!
S.Noj  Heads/Sub Heads Activity | Unit Cost |-—grs Fin Phy Fin Phy Fin Phy | Fin Phy Fin Phy Fin
(A) |ACCESS
259
A1, (191+10+1
New Primary SchoolsUnserved 8+40) 60 15540 20 5180 80 20720
451
1 (383+10+1
New Upper Primary Schools 8+40) 50 22550 100 45100 50 22550 0 0 0 0 200 90200
2 [Salary of PS Asstt. Teacher/New
Scheol) (1 Tr+ 1 SM) 11.2x12 60 6048 80 10752 80 10752 80 10752 80 10752 380 49056
3 Salary of Teacher in UPS (4No.)
in new school 4A.M./school 9 200 21600 600 64800 800 86400 800 86400 800 86400 3200 345600
4 |HT of New UPS 1 HT/UPS 10x12 50 4500 150 18000 200 24000 200 24000 200 24000 800 94500
5 [Furniture / Fixture & Equipment
PS 10 60 600 20 200 80 800
UPS 50 50 2500 100 5000 50 2500 0 0 0 0 200 10000
Assessment of New UPS 200 1 200 1 200 1 200 1 200 1 200 5 1000
Cohart Study 200 1 200 1 200 2 400
Total 532 73738 1071 149232 1181 146402 1082 | 121552 1081 121352 4947 612276
A2 .
Upgradatgion of Egs (TLE) to PS 10 0 0
Total 0 0 0 0 0 0 0 0 0 0 0 0
Interventions for out of school
children
A3 JAiternativa School (EGS + AIE)
EGS
Residential School for Girls
Page 1 14 Lf‘



PROJECT COST

SERVE SHIKSHA ABHIYAN
ALLAHABAD (2002-07) (Rs. in Thousands
. 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 Total
. No. /Sub o
S.No Heads/Sub Heads Activity Unit Cost Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin
Civil Work + Furniture 392 0 0 0 2 0 2
Salary 30 0 0 0 12 12 360 12 360 12 360 36 1092
TLM 275 0 0 0 1 1 275 1 275 1 275 3 826
Contingency 20 0 0 0 1 1 20 1 20 1 20 3 61
Primary including all models of 0.705 per .
DPEP child 0 0 3000 2115 3000 2115 3000 2115 3000 2115 12000 8460
1.0 per
Upper Primary child 0 0 1000 1000 1000 1000 1000 1000 1000 1000 4000 4000
Total 0 0 4000 3131 4014 3770 4014 3770 4014 3770 16042 14441
Ad 1.5 per
Back to school campaign child 0 0 560 840 560 840
Innovation of EGS 50 1 50 1 50
A5 1.5 per
Bridge/Remedial courses child 240 360 240 360 480 720
Updation of Microplanning Data 50 1 50 1 50 1 50 1 50 1 50 5 250
A6 |Strengthening Maqgtab/Madarsa 0 0
SubTotal (A) 774 74198 5872 153613 5196 150222 | 5097 | 125372 5096 125172 22035 628577
(R) [RETENTION
Additional Classrooms 0 0
Additional Class Rooms Primary
School + UPS 70 200 14000 200 14000 200 14000 200 14000 200 14000 1000 70000
R1 |Toilets (PS + UPS) 10 119 1190 0 0 119 1190
Rec. of Oid PS 191 15 2865 15 2865
Rec. of Old UPS 383 10 3830 10 3830
R2 |Drinking Water (PS + UPS) 18 109 1962 0 0 109 1962
Page2 1HY




PROJECT COST

SERVE SHIKSHA ABHIYAN
ALLAHABAD (2002-07) (Rs. in Thousands)
2002-2003 2003-2004 2004-2005 2005-2008 2008-2007 Total
S.No.| Heads/Sub Heads Activity Unit Cost Phy Fin Phy Fin Phy i Phy Fin Bhy i Bhy Fin
Repairs (PS+UPS)
Minor 20 182 3640 64 1280 246 4920
Major 70 110 7700 32 2240 142 9940
R3 SPA/per
Maintenance of School schools 2340 11700 2450 12250 2636 13030 2706 | 13530 2756 13780 12858 64290
R3 Boundary Walls (PS+UPS) Girls
School 0 0 0 0 0 0 0
Ré. Salary of Additional Teachers PS Ox12 543 43983 700 75600 800 86400 800 86400 800 86400 3643 378783
Salary of Shiksha Mitra PS 2.25x12 792 16038 792 21384 800 21600 800 21600 800 21600 3984 102222
R6 |School Improvement Grant (PS) 2 1937 3874 792 1584 800 1600 900 1800 900 1800 5329 10658
School Improvement Grant (UPS) 2 403 806 453 906 553 1106 653 1306 703 1406 2765 5530
Promoting Girls Education
10 per
Summer Camps camp 120 1200 100 1000 100 100 60 600 30 300 410 3200
R6 75 per
MCDA including cluster 26 1950 20 1500 20 1500 15 1125 15 1125 96 7200
Gender Sensitization
R7 25 per
SUPW for girls school 74 1850 74 1850 74 1850 74 1850 74 1850 370 9250
RO Opening of ECCE centre in 18 per
noniCDs block centre 0 0
1 |[Strengthening ICDs Centres
2 Development & Distribution of 100 per
ECCE Materials district 0 0
4ot Works {one additional room) 70 0 0
e - ~rwpeecm ——e— 3




PROJECT COST

SERVE SHIKSHA ABHIYAN
ALLAHABAD (2002-07) (Rs. in Thousands)
. 2002-2003 2003-2004 2004-2008 2008-2006 2008-2007 Total
S.No| Heads/SubH i
eads/Sub Heads Activity | Unit Cost —gps Fin Phy Fin Phy Fin | Phy | Fin Phy Fin Phy Fin
5 5 per .
TLM centre 53 265 53 265
6 Additional Honoranum 0.375 per
{InstructorWorker) centre 106 477 106 477 106 477 106 477 104 477 528 2385
7 1.5 per
Contingency/Recurrent grant _centre 106 159 106 159 106 159 106 159 106 159 530 795
8 Training of ECCE Instructor (at
BRC)
Induction 3 53 169 53 159
Recurring 1.2 53 64 106 127 106 127 265 318
R10 |Community Mobolisation
1 MTA/PTA training 0.007 11024 154 11024 154 22048 308
, |Kaia Jatha (VEC, Biick Level & 8 per )
Dist. Level) NPRC 208 1664 208 1664 416 3328
3 Development of Awareness
Material 5 per block 20 100 20 100 40 200
4 5 palper o T R
Bal Mela at NPRC NPRC 208 1040 208 1040 208 1040 208 1040 208 1040 1040 5200
5 10 per
Production of Audio Tapes district 1 10 1 10
6 [Production of Video Tapes 10 per
P district 1 10 1 10 2 20
8 Assistance to NGOs for 50 per
Community Mobilisation district 0 0
R11 |Award of Best VEC (2 No.) 25 1 25 1 25 1 25 1 25 1 25 5 125
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PROJECT COST

SERVE SHIKSHA ABHIYAN
ALLAHABAD (2002-07) (Rs. in Thousands)
2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 Total
S.No.| Heads/Sub Heads Activity Unit Cost Phy Fin Shy Fin Phy Fin Phy Fin Phy i Phy Fin
R12 |Award of Best Shiksha Mitras 5 3 15 3 15 3 15 3 15 3 15 15 75
R12a |Award to Best BRC 10 per BI. 1 10 1 10 1 10 ; 1 1 10 5 50
R12b |Award to Best NPRC 7eerBl g 140 20 140 20 140 | 20 | 140 20 140 100 700
R12c | Award to Best Teacher SperBl | o 100 20 100 20 100 20 100 20 100 100 500
Special Invention for SC/ST 10
Children 208 2080 208 2080 208 2080 208 2080 208 2080 1040 10400
R13 Remedial Teaching of SC/ST 0.705 per
Education ) child 0 0
R14 Assistance ot NGOs, For SC/ST | 0.705 per
Education child 0 0
. . 1.20 (per
hil
R15 [Provision For disabled children | ") | 1886 | 2263 | 1920 | 2304 | 1920 | 2304 | 1920 | 2304 | 1920 | 2304 | 9566 11479
1 Assistance ot NGOs, For 1.20 (per
integratec! inclusive education child) 390 468 390 468 390 468 390 468 390 468 1950 2340
R16 Computer Education for UPS 100
composite school 20 2000 20 2000 20 2000 20 2000 20 2000 100 10000
School Health Check Up 0.500 per
(PS+UPS) school 2340 1170 2500 1250 2660 1330 2760 1380 2860 1430 13120 6560
Sub Total (B) 12676 128787 22539 145717 11617 151344 | 23101 | 152690 | 12140 152519 82073 731057
(Q) Quality Improvement
Q1 |Training Programmes




PROJECT COST

SERVE SHIKSHA ABHIYAN
ALLAHABAD (2002-07) (Rs. in Thousands)
2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 Total
S.No.] Heads/Sub Heads Activity Unit Cost Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin 1 Py T B
Induction Training for Shiksha 0.07 per ]
! IMitra (30 Days) person per
day 271 569 282 592 292 613 303 363 315 662 1463 2799
Induction Traning for Assistant 0.07 per
2 Teacher (6 Days) person per
y day 271 114 282 118 293 123 303 127 315 132 1464 614
3 Induction Traning of Head pg;’(s);,mp;e)rer
Teacher (PS) (6 Days) day 60 25 60 25 120 50
4 Induction Traning of Head pg‘rgznpzrer
Teacher (UPS) (6 Days) day 100 42 100 42 100 a2° | 100 | 42 95 40 495 208
In Service Teachers Training (10 0.07 per
5 Days) person per
y day 7230 5061 7515 5261 7804 5463 8107 5675 8422 5895 39078 27355
Inservice Training of Shiksha 0.07 per
6 Mitra person per
day 0 0
Induction Training of EGS/AIE | 207 Per
7 worker person per
day 200 420 111 233 111 233 422 886
Refresher cours 3 for Shiksha 0.07 per
8 Mitra person per
day 0 0
9 Refresher course of EGS/AIE pg;gZ)npzrer
workerds (15 days) day 200 210 400 420 511 53 | 622 | 653 1733 1819
Tralning for BRG Coordinator (10 | 97 Per
10 days) poisun por
day 0 0
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PROJECT COST
SERVE SHIKSHA ABHIYAN

ALLAHABAD (2002-07) (Rs. In Thousands)
2002-2003 2003-2004 2004-2005 2005-2000 2006-2007 Tolal
. No. / i 1
S.No. Heads/Sub Heads Activity | Unit Cost —gr0 Fin Phy Fin Phy Fin Phy | Fin Phy Fin Phy Fin
NPRC Coordinator's Training (10 0.07 per )
11 days) person per
y day 0 0
12 Refresher Training for BRC pg;i);npg;r
Coordinator (5 days) day 40 14 40 14 40 14 120 42
13 Refresher training for NPRC pg;(s)Z)npzrer
Coordinators (5 days) day 208 73 208 73 208 73 624 219
- 0.07 per
14 Training of resources person at person per
(DIET) (20 days) day 80 112 80 112
15 Staff Development training for p%?:oc:xp;:r
DIETs (7 days) day 0 0
BEC/NPRC Coordinators 0.300 per
16 |management training by SIEMAT | person per -
(5 days) day 228 80 228 80
0.07 per
17 |ABSA/SDI Training (5 days) person per
day 30 11 30 11
0.07
18 [Training for AE & JE (5 days) person per
day 0 0
19 Teacher Training Computer 1.50 per
(UPS)DIETE Faculty {20 days) person 40 60 40 60 40 60 40 60 40 60 200 300
20 Orientation of VECs/Ward pg;'(s)gnpzrer
Committee (3 days) day | 11024 | 992 | 11024 | 902 11024 | 992 33072 2976




PROJECT COST
SERVE SHIKSHA ABHIYAN
ALLAHABAD (2002-07)

(Rs. in Thousands)

2002-2003 2003-2004 2004-2005 2005-20086 2006-2007 Total
.No| H /
S.No|  Heads/Sub Heads Activity | Unit Cost —gps Fin Phy Fin Phy Fin | Phy | Fin Phy Fin Phy Fin
. 70.00 (45
21 |Training of RCI(IED) days) 0 o
22 Teachers Orientation in 1ED (5 0.07
days) ) 1831 641 484 169 507 177 5964 2087 457 160 9243 3234
AWPB Review and Training of 0.500 per
23 |Core Planning Teams by SIEMAT | person per
(7 days) day 84 294 84 294 168 588
Training on EMIS by SIEMAT (5 | %-300 Per
24 days) person per
4 day 42 105 42 105 84 210
Teahcers ABSA/BRC/NPRC Staff| 0.07 per
25 |training for Gender Sensitisation | participant
{3 days) per dav 0 0
Total 21559 8515 20424 8311 10244 7537 26505 | 10104 9892 7036 88624 41503
Q2 |Teaching Learning Material '
1 _|Teacher Grant (PT + SM) 0.5 8499 4250 9063 4532 9648 4824 10254 | 5127 10884 5442 48348 24175
2 |Teacher Grant (UPS) 0.5 2830 1415 3330 1665 3830 1915 4330 2165 4805 2403 19125 9563
Free Text Book to SC/ST children | 010 Per
3 |acirs (PS) child per
year 186451 27968 196166 29425 200395 | 30059 | 204718 30708 | 206223 30933 993953 149093
4 Supplementary Reading Material 05
(PS) ’ 1874 937 1934 967 1994 997 1994 997 1994 997 9790 4895
5 Supplementary Reading Material 1
(UPS) 466 466 566 566 666 666 766 766 866 866 3330 3330
6 Printing & Distribution of Syllabus LS
e .
(PS+UPS) + Teachers Guide 1 1000 1 1000
Page 8 \ S-{



PROJECT COST

SERVE SHIKSHA ABHIYAN
ALLAHABAD (2002-07) (Rs. in Thousands)
2002-2003 2003-2004 2004-2005 . 2005-2006 2006-2007 Total
S. No.| Heads/Sub Heads Actlvity Unit Cost Phy Fim Phy Fin Fhy Fin Phy Fin Phy Fin Phy Fin

7 Printing & Distribution of Training 160

Modules (PS + UPS) . 1 160 1 160 1 160 1 160 1 160 5 800
8 Printing & Distribution of Trainers 160

Guides (PS + UPS) 1 160 1 160 1 160 1 160 1 160 5 800

Development Printing and
9 |Distribution of AS Training 10

Modules 1 10 1 10 2 20

Children learing Evaluation (P°S)
10" |(3 Times in 10 years) 400 each 1 400 1 400

Children learning Evaluation
" |ups) 3 times 400 each 1 400 1 400
12 |School Awards 25 1 25 1 25 1 25 1 25 1 25 5 125

J’?otal 200124 35391 211063 37510 216537 39806 | 222087 | 40908 | 224775 40986 1074566 194601

Subtotal (C) 221683 43906 231487 45821 226781 47343 | 248572 51012 | 234667 48022 1163190 236104
C1 |DIET

Civil Work 5000 0 0 0 0
1 |Furniture 50 0 0
2 Equipments (including Audio 400

Visual) 1 400 1 400
3 |Computers Work Station
4 |Vehicle (where appkicable) 350 0 0
5 [Hiring 5 1 5 1 5 1 5 1 5 1 5 5 25
6 |POL 30 A 30 1 30 1 30 1 30 1 30 5 150
7 |Maintenance of Vehicle 20 1 20 1 20 1 20 1 20 1 20 5 100
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PROJECT COST

SERVE SHIKSHA ABHIYAN
ALLAHABAD (2002-07) (Rs. in Thousands
2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 Total
S.No.| Heads/Sub Heads Activi it t - —
eads/Sub Heads Activity | Unit Cost |—ru Fin Phy Fin Phy Fin | Phy | Fin Phy Fin Phy Fin
8 |Research/Action Research 200 1 200 1 200 1 200 1 200 1 200 5 1000
Seminars 200 1 200 1 200 1 200 1 200 1 200 5 1000
Y |{Faculty Development 30 7 210 7 210 7 210 7 210 7 210 35 1050
Publication 400 1 400 1 400 1 400 1 400 1 400 5 2000
10 |Exposure visits 50 1 50 1 50 « 1 50 1 50 1 50 5 250
11 |Library 25 1 25 1 25 1 25 1 25 1 25 5 125
12 |Salary of Computer Operator 7 12 84 12 84 12 84 12 84 12 84 60 420
13 Salary of Driver (where 4
applicable) 0 0
14 Consumable/Computer Stationary 10 1 10 1 10 1 10 1 10 1 10 5 50
Contingency 100 1 100 1 100 1 100 1 100 1 100 5 500
Total 30 1734 29 1334 29 1334 29 1334 29 1334 146 7070
C2 |Block Resource Centre
1 |Civil Construction 800 0 0
2 |Salary Coordinator 6.5 0 0
3 ]Asstt, Coordinator 9 20 180 20 180 20 180 20 180 20 180 100 900
4 |Chowkidar 3 0 0
5 |Equipment/Furniture 100 20 2000 20 2000 20 2000 20 2000 20 2000 100 10000
6 [Travelling Allowance 5 20 100 20 100 20 100 20 100 20 100 100 500
7 |Maint of Equipment 1 20 2C 20 20 20 20 20 20 20 20 100 100
8 [Maint of building 6 20 120 20 120 20 120 20 120 20 120 100 600
9 [Books 10 20 200 20 200 20 200 20 200 20 200 100 1000
10 Monitoring & Supervision 0300 per
{PS+UPS) school 2340 702 2500 750 | 2660 708 2760 | 828 2860 858 13100 3017
Page 10 | Q' 2,




PROJECT COST

SERVE SHIKSHA ABHIYAN
ALLAHABAD (2002-07) (Rs. in Thousands
2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 Total
S. No.| Heads/Sub Heads Activity Unit Cost Phy Fin Phy Fin Phy i Phy Fin Bhy Fim Py i
11 |Consumables 5 20 100 20 100 20 100 20 100 29 100 100 500
12 |Contingency 12 20 240 20 240 20 240 20 240 20 240 100 1200
13 Monthly Review Meeting of CRC | 0.300 per
Co ordinators meeting 208 749 208 749 208 749 208 749 208 749 1040 3745
Total 2708 4411 2868 4459 3028 4507 3128 4537 3228 4567 14960 22481
C3. |School Complex (NPRC)
1 |Construction 200 0 0
2 |Salary Coordinator 6.5 0 0
3 |Equipment/Furniture 10 208 2080 208 2080 208 2080 208 | 2080 208 2080 1040 10400
4 {Books for Library/Book Bank 5 208 1040 208 1040 208 1040 208 1040 208 1040 1040 5200
5§ |Contingency 2.5 208 520 208 520 208 520 208 520 208 520 1040 2600
0.200 x12
6 |Monthly Review meeting at CRC per
meeting 2496 499 2496 499 2496 499 2496 499 2496 499 12480 2495
I - 0.200 per
7 [Monitoring & Supervision (PS) school | 2340 468 2500 500 2660 | 532 | 2760 | s52 | 2860 572 13120 2624
Total 5460 4607 5620 4639 5780 4671 5880 4691 5980 4711 28720 23319
C4 |District Project Office
Staffing Coordinators4
Consultants2
AAQ i
Driver1
(if vehicle is purchases) 88x12 1 1056 1 1056 1 1056 1 1056 1 1056 5 5280
» . -




PRQJECT COST
SERVE SHIKSHA ABHIYAN

ALLAHABAD (2002-07) (Rs. in Thousands
S.No| Hends/Sub Hoads Activity | Unit Cost Ph§°°2’2°°:m Ph§°°3'2°°:m Ph’y°°“'2°°:m P.":;’M"?_O‘;?ﬁ ..... ._pﬂ?i’f'?.‘??:r"__. oty Total_ i
Equipment 50 0 0
Books 10 0 0
Purchase of Vehicle (Only Kanpur
city, Lucknow) new distt, 350 0 0
Motorcycle 50 0 0
Travelling Allowances 20 1 20 1 20 1 20 1 20 1 20 5 100
Consumables 25 1 25 1 25 1 25 1 25 1 25 5 125
Telephone/fax 30 1 30 1 30 1 30 1 30 1 30 5 150
Vehicle Maintemance & POL 50 1 50 1 50 4 50 1 50 1 50 5 250
Honorarium to JE/AE ZIZ:; 20 1440 20 1440 20 1440 60 4320
POL for Motor Cycle 12x4 1 48 1 48 1 48 1 48 1 48 5 240 9 5 g
Maintenance of Equipment 10 1 10 1 10 1 10 1 10 1 10 Ty T w-‘bf)“w“‘? O :
Hiring of Vehicles 5 1 5 1 5 1 5 1 5 1 5 5 25 i ?Z E‘E
. I 0.158 per ; : t::
Suparvision & Monitoring school | 2340 | 370 | 2500 | 395 | 2660 | 420 | 2760 | 43 | 2860 | 452 | 13120 | 2073 |1 L5
Contingenvy 10 1 10 1 10 1 10 1 10 1 10 5 50 :0% t‘j
Research & Evaluation 0.300 per {E;E
scholl 2340 702 2500 750 2660 798 2700 810 2860 858 13060 3918 til %Q
Total 4709 3766 5029 3839 5349 J912 5469 2500 5729 2564 20285 16581 %)g
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PROJECT COST
SERVE SHIKSHA ABHIYAN

ALL.AHABAD (2002-07) (Rs. in Thousands)
. 2002-2003 2003-2034 2004-2005 2005-2006 2006-2007 Total
. No. I} Activi Unit
S.No|  Heads/Sub Heads Activity | Unit Cost [0 Fin Phy Fin Phy Fin | Phy | Fin Phy Fin Phy Fin
1 |MIS Call "urnisning 50 0 0
Salary of MIS Officer : 10 - 0 0 1 120 1 120 1 120 1 120 4 480
2 Salary of Computer Operator (3 7 p.m. x12
Nos.) 1 84 1 252 1 252 1 252 1 252 5 1092
MIS Equipments (where
3 applicabls ) 460 0 0
4 Printing & Distribution of Data 20
Formats 1 20 1 20 1 20 1 20 1 20 5 100
5 Maintenance of Equipments & 2
Consumables 1 20 1 20 1 20 1 20 1 20 5 100
0 0
Total 3 124 4 412 4 412 4 412 4 412 19 1772
Sub Totu: (D) 12910 14642 13550 14683 14190 14836 14510 | 13474 14970 13588 70130 71223
Grand Total 248043 261533 273448 359834 257784 | 363745 | 291280 | 342548 | 266573 339301 | 1337428 1666961
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