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CHAPTER - 1 

IMPLEMENTATION ARRANGEMENTS

PRO JECT M A N A G E M E N T  

Strengthening State-Level Management

a) The State Implementation S ocie ty:

The UP Education For All Project Board (UPEFAPB)rwas established on May 
17,1993 under the Societies Registration Act to function as a societal mission for 
bringing about a fundamental change in the basic education system. The project 
Board has been established to over see, guide and coordinate over all project 
implementation, allocate funds to approved programmes, maintain project accounts, 
coordinate procurement and monitor implementation progress. UPEFAPB has 
implemented UPBEP, UPDPEP-II and UPDPEP-III projects.

The EFAPB has a General Council whose chairman is the Chief Minister and 
Vice-Chairman, the Minister of Basic Education, U.P, The council has about 90 
members, comprising senior U.P. Government officials, State and district education 
officials, representative of the Govt, of India, distinguished educationists and 
representatives of voluntary organisations. The State Project Director is the Member- 
Secretary. The council is the apex authority of the project and provides overall policy 
guidelines and direction for implementation of project activities.

The Executive Committee of the EFAPB comprises of 27 members 
representing the Government of U.P. and the Government of India, State and District 
education officials and representatives of voluntary organisations. Its Chairman is the 
Chief Secretary, Government of U.P., and its Vice- Chairman, The Principal 
Secretary (Education) U*P, The State Project Director is the Member-Secretary. The 
Executive committee has all administrative, financial and executive authority to 
achieve the objectives of the project, including the power to create posts and make 
appointments.

To facilitate decision-making and expedite execution the following committees 
have been created.

I. Finance Committee

II. Programme Committee



in. Poiicy Research Adviso. y Commitlee

iV, iV1!S Committee

V. Training Task Force

V!. Curriculum Review Panel

. The e>d£ting UPEFAPB management an.v. >y3inent,s i:^;ve been extended by 
the Govt of UP for the Sarvc Shiksha Abr'iiyan as v-.-'elL - Cl-•arts 1 &. 2.

b) ESiab'j^rinieni: o f  the State Prcject Onlc-: C';' : ;

A State project office set up under the UP EF/P3 (or inrplementation of the 
UP BEP v'as expanded to meet the requirements of DPEP-fil) & UPDPEP-HT The 
SPO headed by tne State Project Director, is respoiisible for the day-to-day 
management, administration, implementation and monitorino, of the project. DPEP-ii 
will close in March 2003 and DPEP-!il will close in iViarch 200^. As SSA vvH! cover all 
the 70 districts of the state it is inevitable to have state prcject office after close of 
DPEP-i! c; DPE^-i!i. Presently, SSA implementation is bcTnp done additionally by 
already established SPO under DPEP-II & DPEP-iil. 'nfac'. Hie SPO staff which was 
created to manage DPEP in 54 districts is currently managing implementation of 
project in 70 districts including 16 SSA districts.

It is proposed to continue the existing SPO si'uci'jre so that implementation, ' 
monitoring and management of SSA in 70 districts is ensured The DPEP-II w'iil end 
in March, 2003 and thereafter the DPEP-liSPO staff will be provided and ma-ntained 
u n d e r  SSA till 2010. Likewise the UPDPEP-III will clos^  ̂ in March, 2005 and 
thereafter the DPEP-ill SPO staff will be provided and maintained under SSA till 
2010. The detai-is of*staff proposed under SSA î s given belGvv.................... ■ , * *

Staff : The existing staffing position in the State r’roiect Office and the « 
proposals for SSA are given in the follov^ing table.

i. S.lMo.
i!
i!

1

Uo. of Existing Po'er^
1

Pi’oposed fo r SSA

DPEP-11 DPEP-in Since
2003

Since
2005

Total

i 1-
\

State Proje:'. Director 1
1

1
1 1 ^

|2 .1
Additional State 
Project Director

1
i 1 1

-
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3. Additional Director 
(DPEP-li/DPEP-lll)

1 1 1 1 2

4. Finance Controller - 1 - 1 1

5. Senior Professional 3* 6** 3 6 9

6.. Senior Finance & 
Accounts Officer

1 2 1 2 3

7. Professionals 5 6 5 6 11

8. Purchase Officer 
(Store)

- 1 - 1  ̂ 1

9. System Analyst - 1 - 1 1

10. Distance Education 
Coordinator

1 - 1 1

11. Administrative Officer 1 1 1 1 2

12. Computer
Programmer

1 1 1 1 2

13. Asst. Accounts Officer 1 1 1 1 2

14. Office Superintendent 1 1 1 1 2

15. Senior Accountant 1 1 1 1 2

16. Accountant 2 2 2 2 4

17. Auditor 1 1 1 1 2

18. Junior Auditor - 2 - 2 2

19. Senior Clerk . 2 6 2 6 8

20. Steno 6 6 6 6 12

21. Computer Operator 3 3 3 3 6

22. Asst. Clerk 2 3 2 3 5

23. Cashier - 1 - 1 1

24. Driver 2 6 2 6 8
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25.

26 .

Peon (Peon-curn- 
Messenger

Watchman

Total

1
8  !

i1

8

L J
8

i

1

8 1 6

i1 o i1 .•“I
A... i!

c .

i

4 2 6 5 4 2
1

6 6 1 0 7

* Posts shown under DPEP-i!l have been y'/orked out after deducting the posts 
given for Uttranchal from the Uttar Pradesh.

As the UP DPEP-II! will terminate in March 2003, the State Project Director of 
the DPEP-111 will continue for the SSA, she/he will be as^sisted by the key staff who 
will be adjusted from DPEP-1! / DPEP-ill from. 2003 / 2005 or may be 
appointed after a careful selection process, on deputation or from the open market 
on the basis of contract.

With the spread of project coverage to 70 distri^sts there is a practical need for 
sustaining the SPO to provide the necessary administrative, academic support to the 
districts and programmes in implementation as well as to ensure monitoring & 
supervision which will ensure time bound implementation, mid course corrections 
and msaintenance of quality control. The proposal for staffing under SSA takes into 
regard the experience of the existing staffing and is bare minimum requirement.

The post of Additional State Project Director for al! the projects as a whole 
has been created in the UP EFAPB after the recommendation of Govt, of India in the 
Executive Committee meeting held on 16̂  ̂Oct’98 and the recommendations of the 
Identification Mission for DPEP-lll in Nov ‘̂mber’98. The post has been staffed with 
an IAS officer, having experience of district administration, field implementation and 
ability to coordinate with other on-going programmes of various Deptts. & NGOs. 
ASPD has been the key officer towards formulation of SSA perspective plans. It is 
proposed to continue this post till the end of SSA project period.

One post each of Additional Director for DPEP I! & DPEP-lll already exis^ 
in the project. Since the SSA will cover all 70 districts and DPEP-II will end in 2003 
and DPEP-lll in 2005, it is proposed to sustain both the posts of Additional Director 
one from 2003 and other from 2005 under SSA, so that the minimum core strength 
of 2 Additional Director continues till the end of SSA to supervise 70 districts.

Arti: PlP-02\Section-4A 4/16



Financial Controller

As per the recommendation of the Identification for DPEP III and the LACI 

arrangemetns, the post of Chief Finance & Accounts Officer was created for DPEP
III. It is proposed to continue this post till the end of the Sarva Shiksha Abhiyan. 

The C.F.O. will be overall in-charge of the financial management of the project, His 

duties and responsibilities are as follows:

i t

<• As financial adviser he is supposed to advise all matters relating to finance, 

budget, procurement.

• Provide leadership and strategic direction on financial aspects of the projects, 
including development of financial capability at the district level.

• He will prepare and scrutinize the budget estimates, supervise timely release 

to districts and cooperating institutions.

• As an accounts officer he will be responsible for proper maintenance of 

accountants as per financial regulations of U P E F A .

• Advise the Project Director on all financial aspects especially on policy and 

strategic issues, financial position, and financial performance of the project.

• Liaise effectively with Government of India, Government of UP, on financial 

aspects.

• Ensure development and operation of a satisfactory' financial management 

system for the project.

• Ensure smooth flow of funds to all levels of the project’s organization, 

payments to various parties, and ensure adherence to service standards. 
Ensure effective cash management including short-term forecasting.

• Ensure timely generation of Quarterly Project Management Report of SSA.

» As an audit officer he will ensure regular internal audit systems as well as 

ensure timely audit by the independent chartered accountants an AG Uttar 

Pradesh. He will also ensure compliance of audit reports.

• As procurement adviser he will maintain a procurement plan, and facilitate 

the procurement of civil woks, goods, equipment, furniture, consutancy etc. in 

accordance with the rules laid down by UPEFAPB.
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The post of the CFO was filled with a well qualified & experienced Chief 
Financial Controller level officer from the UP Finance & Aci:ounts Ser^yice with 22 
years of financial experience. The officer has been positioned in tiie SPO since 
June’93 and has contributed to streamlining the financial management system. 
Computerized Financial Management System has been made operational under 
DPEP-ill as well as DPEP-11 districts.

There are presently 9 posts of Senior Professionals created under DPEP-11 
& DPEP-11 i in the SPO handling the various functional areas of project 
implementation Experience shows that given the exposure of the programme, the 
monitoring and supervision required, networking and academic resource mobilization 
required, as well as field visits and on the spot assistance to be given to districts, it is 
best to provide for a small unit for each functional areas. The unit would be headed 
by one Senior Professional, a Professional, Steno-typist and wherever required by 
Consultants depending on the workload and type of inputs required. There are 
following key functional areas in DPEP project impiementation, namely:-

1. Civil works/opening of new school

2. Alternative schooling

3. Girls Education & ECCE

4. Quality improvement & Distance Education

5. Research & Evaluation

6. Integrated Education

7. Decentralised planning & AV\IP & B

' 8.* Monitorirtg -  PMIS/EM4S.................. ... ...........................................................

9. Administrative / Establishment

There are 9 such posts created under the DPEP II & DPEP-111 with the 
assistance of whom project implementation is being done. It is proposed to continue 
the same arrangement under SSA by providing for 3 Senior Professional posts v^hen 
DPEP-11 concludes in 2003 and creation of 6 senior professional posts when DPEP- 
III concludes in 2005.

At the Professional level there are 11 posts in operation, 5 in DPEP-11 & 6 in 
DPEP 111. The five functional areas for which posts exists under DPEP II are training, 
girls education, civil works, media & establishment. It is proposed to continue 5 
posts of Professional under DPEP II from-2003 under SSA. Likewise 6 posts of

Sec I ion-4 A 6/6



professional under UPDPEP-III are proposed to continue from 2005 under SSA. A 

post of Distance Education Coordinator created under DPEP III, will also be 

continued under SSA from 2005.

For administrative back up one post of Adm inistrative Officer & one post of 
Office Superintendent exist under DPEP II and are proposed to be continued from 

2003 under SSA. One post of Administrative officer and one post of Office 

Superintendent created under DPEP III are proposed to be continued from 2005 

under SSA. ■

The finance, accounts & audit wing of the SPO was established under DPEP-
II and strengthened under DPEP-III. Apart from the Chief Finance Officer, there are 

three Senior Finance & Accounts Officers, two Asstt. Accounts Officers, two Senior 

Accountants, four Accountants, two Auditors, two Jr, Auditors and one post of 
Cashier. There is also a Purchase Officer who looks after procurement and store-in- 
charge. The above posts of finance wing are proposed to be continued under SSA, 
the DPEP-II posts from 20&3 and the DPEP-III posts from 2005.

To provide support staff for the functional units at SPO there are 12 posts of 
Steno’s, 8 Sr. Clerks, 5 Asstt. Clerks, 8 Drivers, 16 Peons, two watchmen. It is 

proposed to continue these minimal posts under SSA. The DPEP-II posts will be 

shifted to SSA from 2003 and the DPEP-III posts from 2005.

Computerized MIS is established in all the 70 districts and IVIIS unit of SPO  

coordinates & compiles the DISE & microplanning data for all the 70 districts. 
Besides computerised FMS has also been made effective in 32 DPEP districts. 
Presently there is One System Analyst, 2 Programmers and 6 Computer Operators 
in SPO created under DPEP-II & DPEP-III. DPEP-H posts viz one programmer and 

3 computer operators will be taken under SSA from 2003 and one System Analyst, 
one programmer and 3 computer operators will be taken under SSA from 2005.

SSA is being implemented in all 70 districts. The quality related activities are 

expanding and in the coming years main thrust under SSA will be on quality of 
education. Many initiatives have been undertaken under DPEP and SSA in last few 

years. The gains of various programmes need to be consolidated. It is also 

imperative under SSA that mainstream Education Deptt. should be involved in SSA 

activities so that the project initiatives are sustained. In this background, it is felt that 
there should be one post of Director (Academics) in the SPO so that proper 
implementation of quality related programmes in the districts and coordination with 

SCERT, Directorate of Basic Education and other state level oranisations becomes

Arti:PIP-02\Section-4A  7/16



easier. Therefore, one post of Director (Academics^ is proposed in State Project 
Office uiider SSA.

For technical supervision of dvi! works and to maintain its quantity, a civi! 
work cei! will be established at SPO ieve?. Posts in the cell proposed sre : Executive 
Enginner -  1, Asstt. Engineer -  3, Computer Operator -  1, Draftman -  1.

vSPO wiii also avail of 48 consultancy months, as in DPEP, as and when 
required.

1) Office Space: The SPO is presently located in the campus of the Directorate of 
Basic Education and SCERT and located in the building of the Directorate of 
Basic Education. This has facilitated day to day coordination with these 
organisations. There is adequate space available for S.P,0.

2) Equipment and material: Office equipment, furniture, books, materials,
vehicles, etc. under DPEP-ll & DPEP ill will be continued for use upto 2005 
under DPEP lii and thereafter under SSA. However in view of the increased 
work load of handling 70 districts, the SPO will' be augmented by 4 Computer 
systems for EMIS / CFMS monitoring & documentation as well as one 
photocopier under SSA.

3) Accounts: A separate bank account for SSA has already been opened and is 
operational Detail financial guidelines have been prepared in connection with 
SSA funds flow, procurements etc. covering various aspects of day to day work 
of the SPO and DPOs and have been adopted after approval from Deptt. of 
Finance, Govt, of LI.P. l_AC! compatible formats developed under UPDPEP-111 will 
be generated for all the 70 districts in place of the presently existing financial 
management system and submitted to GOl as per quarterly schedules.

4) Training : The planning core team responsible for preparation of District Plans 
from each district have already received training. AH personnel will be trained in 
SSA objectives, interventions and procedures by the SIEMAT professionals with 
focus on participatory process. Specialist staff will be appropriately trained and- 
their skill developed in their respective areas of specialization. This will be 
periodically reinforced through fresh training inputs. Training on financial and 
procurement rules will also be imparted to SPO staff. Computer personnel ill be 
trained for EMIS and FMS periodically.

Toi ooriiiiiun puoi at SPO will be bought for monitoring and supervision 
as replacement for old vehicles which are condemned after very long use.

c) Establishment of management information system (MIS) :

Computerized Management Information System has been established and 
made functional in all 70 districts. This will be continued under SSA and

Arii:PIP-02\Section-4A 8/16



strengthened to ensure further reliability of collection, timely data processing, 

effective analysis and relevant utilization of findings at state, district & sub district 

levels. The data from the districts will be collected every year by end of September 

and DISE based annual EMIS report vwll be generated. The data will be analysed 

and then utilized in preparation of AWPB for the next year. BIEMAT will be entrusted 

with the task of more detailed analysis for policy formulation, project monitoring & 

database management.

ProcLirement and upgradation of hardware and software, as and when 

required will be done under SSA after 2005 and training of personnel will be taken up 

on priority. SPO staff will also be given training on data analysis & utilisation in 

project planning, management & implementation. Maintenance of MIS Cell of.SPO  

will be provided under SSA after closure of UPDPEP-III in 2005.

Management of Intervention for Shiksha Mitra
\

The execution of the scheme, though decentralized, will require a great deal 

of administrative guidance and support as well as timely and smooth flow of funds to 

the village panchayat level. The Shiksha Mitra scheme would envisage close 

coordination with the Basic Shiksha Parishad in terms of deployment of regular 

teachers in a complementary mode. The scheme would also ensure convergence 

with the Panchayat Raj apparatus in the districts to ensure smooth Implementation. 
The management of the scheme in 70 project districts is going to be a gigantic task 

requiring good management, timely checks and effective coordination and control.

It is proposed to execute this scheme holistlcally through the Directorate of 

Basic Education, as it is responsible for the whole State. In view of effective 

coordination the Directorate of Basic Education Is best suited to execute this 

scheme, as Director Basic Education is also the Chairman of the Basic Shiksha 

Parishad which controls the cadre of regular teachers. Moreover in view of 

sustainability, the Directorate will be able to smoothly handle the maintenance and 

continuity of the scheme as and when districts seize to be part of the Projects in the 

years 2003, 2005 and 2010 respectively for DPEP II. UP DPEP III & SSA.

Under SSA it is therefore proposed to execute the scheme through the State 

Directorate of Basic Education, with fund support through the DEPC of the UPBEP- 
III in each project district. The Directorate will have to be given the necessary 

support at the state level in terms of computerization, staff support and contingencies 

to conduct the scheme on behalf of the Project in 70 districts. It is proposed to place 

with the Directorate of Basic Education one Senior Professional & one Professional 

level staff, with 2 computer & computer operators from 2003.

Section-4 A 9/16



improving Teacher Peiformance Through Grievance, redressal/ 
Efficient Personnel & Financial Management

The cadre of aboui 4 iakh primary/Upper primary school teachers and hor-c: 
teachers is controlled by the Basic Shiksha Parishad located at Allahabad. ■ ■! 
personne! matters regarding recruitment, transfers, promotions and other relair- 
administrative matters are handled by the Parishad. Similarly financial matters suci' 
as payment of salaries, pensionary benefits and matters of pay rixations are handi<-j 
by the same organisation. In addition, the Basic Shiks-ha Parishad handles the 
personne! and financial matters of the cadre of Basic Shiksha Adhiksris as .rs 
Deputy and Assistant Basic Shiksha Adhikaries at the district and block lc?v3l' 
respectively. Thus there is a case for strengthening the efticiency of the BasiCj 
S'hiksha Parishad so as to enhance speedy redressai of personnel and financial 
matters of two critical cadres of teachers and district level educationa! 
administrators. The SSA has a very bio stake in supporting better efficiencv in the 
management of the cadre for teachers, district level administators. ss they sf.an all 
govt, primary schools and the educational administators are the dislnct and block 
level project officials entrusted with the responsibility of timely and eftective project 
implementation.

Teachers recount several grivances in the disposal of their personnel and 
financial matters where delays and red tapism causes them great anguish and 
contributes directly to demotivation as well as absence from duty. In discussions 
with the Primary School Teachers Association, a strong point has been rr,ade by  

them that improvenrient of teacher efficiency can be ascertained through timely 
disposal of teacher grievances both at the district level as well as in the Basic 
Shiksha Parishad.

Several discussions have also taken place with the Directorate of Basic 
Education, the Basic Shiksha Parishad and the SPO regarding more efficient 
handing of fiancial and personnel matters for primary/upper primary school reahcers 
as well as the cadre of educational officers posted in districtb and blocks. The Basii, 
Shiksha parishad made a case for augmenting their technical capacities thrcugH 
computerisation so that they are able to handle the vast load of maintaining 
personnel records, individual financial statements and responding to queries from 
personnel posted across the State. The Basic Shiksha Parishad reciuested for 
computerisation and other back-up equipment. ^

it is felt that there is need to support the requirements of the Basic Shiksha 
Parishad for computerisation and office equipment^ personnel, as it will enhance the
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effectiveness of cadre managment and remove several bottlenecks in teachers 

project personnel’s performance. It will lead directly to better motivation amongst 
them which in turn will directly affect better project implementation. The resmoval of 

managerial bottlenecks can go a long way in providing better project administration 

and financial system in the State Project Districts.

Under UPDPEP-III, provision of computerization of Basic Shiksha Parishad 

was made. Basic Shiksha Parishad has got the software developed. Procurement 
of computers has been completed. However, computer personnel could r]ot be 

provided for the Parishad under DPEP-III while it has become now inevitable. 
Therefore, it is proposed to provide 4 computer operators for Basic Shiksha Parishad 

/  Finance Controller wing from 2003 and upgradation/nriaintenance of computer 

hardware/sofbA^are under SSA from 2005 afterwards.

Setting Up of Divisional Project Office:

In the existing departmental arrangennent of basic education, the Assistant 

Director of Education is the representative of the basic education directorate at the 

divisional level. The office of Assistant Director (Basic) is already established and 

functional.There are 17 divsions in Uttar Pradesh. The Assistant Director of Basic 

Education monitors departmental programmes at the divisonal level. He conducts 

monthly meetings of district officers of his division to collect information and to 

review the progress of implementation of different schemes. He gives instructions to 

B.S.As, if there is some specific problem in the district and gets the issues resolved. 
He/she is also responsible for inter-departmental coordination at the divisonal level. 
They are an important link between the State level and the districts. Assistant 
Director, Basic Education is the controlling officer of the district level officer.

Keeping in view the coverage of UP BEP, DPEP-II and DPEP-III, a DPEP 

monitoring unit at the regional level was provided under UPDPEP-III to monitor and 

supervise the implementation of the project programmes/activities. Strengthening the 

divisional office by providing a small programme unit at the divisional level 
(comprising of 3-4 districts) for monitoring, supervision and co-ordination of the 

DPEP activities under the control of Assistant Director (Basic) was undertaken. This 

structure is an integrated one with the mainstream basic education departments’ 

established structure at the divisional level.

The following posts are created and filled under UPDPEP-III in the divisional 

offices of Asstt. Director (Basic).

Sect ion-4 A 11/16



s .  No.

2

D e s ig n a t i o n

Deputy Divisional Project Officer

Steno

No. of  Posts

17

17

Cierk-curn-Computer Operater 17

The A.D. (Basic) who is class 1 ievei officer at the divisional level ise the 
divisiona! project officer responsible for the impiernentation of all project initiativQS in 
his/her division. He is supported by a ciass i! level officer for full time support for 
project implementation requirements. In order to meet the additional yiork load 
created by the project, a bare minimum support staff and niobiiity for touring 
/monitoring has been provided to augment the A.D. (Basic) set up under DPEP-11}.

SPG has delegated adequate administrative functions to the Divisional Project 
Officei (DPEP) for monitoring, supervision and co-ordination of the implementation of 
project activities in the districts that come under the jurisdiction of the division. The 
Divisional Project Officer’s (DPEP) functions include the follov^ing:-

I Monitoring of project districts in jurisdiction.

I!. Supervisory field visits.

Hi. Monitonng progress of Civil Works.

iV. Tirneiy and quality control over EMIS data collection and analysis.

Attend the DEPC meetings of project districts.

Attend SPO monitoring meetings.

V.

VI. 

Vil.

Vlll

Regular monitoring of DlETs in their jurisdiction activation of DIETs capacities 
for project purposes.

Attend DIET Academic Resource Group meeting and monitor quality 
improvement programmes being implemented by DlETs/BRC/NPnC.

Arti:PIP-02 \Section-4A 12/16



IX. Monitoring and quality checks on distribution of incentives/grants-given by the 

project.

X. Monitor microplanning and VEC participation in school management in project 

distncts.

XL Provide administrative support to DPO through local problem-solving,
ensuring co-ordination of DPO with DIETs, interacting with District Magistrates 

& Divisional Commissioners for administrative support to the project and 

networking with other Govt, departments, Universities, NGOs etc. for 

convergence and resource support.

District Project Office:

In each project district a District Education Project Committee (DEPC) has 

been established under chairmanship of the District Magistrate (DM) for overall 
guidance of programme. The Chief Development Officer is the vice-chairman of the 

committee which include representation, of stakeholders, experts and Implementers. 

The District Education Officer (Basic Shiksha Adhikari) is the member-secretary of 

the committee.

Day-to-day implementation of programme activities would be managed by the 

District Project Office (DPO). The DPO is responsible for preparation of District 
Annual Work Plans and Budgets and co-ordination of project implementation. The 

DPO would function under the direct supervision of the DM/CDO. The existing BSA 

would be the head of the DPO, supported by 4 programme coordinators, an 

Assistant Accounts officer, computer operator & two consultants. The posts at DPO 

have been provided in the perspective plan (DPEP) of the respective district.

Block Project Office:

The Assistant Basic Education Officer (ABSA) is the key functionary of 

the basic education department at the block level. He/She is responsible for 
implementation of eacH and every activity related to basic education in his/ her 

block and is also supposed to inspect and supervise the functioning of each > 
primary / upper primary school of the area. The assistance of ABSA has been 

taken the implementation of DPEP-ll & DPEP-III by coopting them as Block
I

Projects Officers. The ABSA’s is responsible to supervise monitor and support , 

all project interventions in the block. He combines academic and administrative 

supervision roles and is a critical link between the school and the DPO. In the 

populous and large districts of Uttar-Pradesh the experience of UPBEP, DPEP-ll

Section-4 A 13/16



& DPEP-in, has established the need for strengthening the block level office for 
primary education, so that more decentralised monitoring and relevant/ timeiy 
support can be made available to schools, clusters, BRC’s as wel! as for more 
effective feed back systems. Further more, this ieve! has tradition^uy been 
responsible for school statistics gathering, monitoring civil works, distribution of 
incentives and teacher deployment. Thus it is proposed to make the ABSA 
specifically responsible for these sets of project activities. Since the ABSA’s 
have no office room, Block Resource Centre buildings will also have a small 
office accommodation for ABSA. Each ABSA office will be given a lump sum 
grants for office stationary TA/DA etc. Necessary promotion has been made in 
the perspective plan of the respective district.

Financial Management

Financial management is an extre!Tiely important aspect of project 
management. Financial management systems for the project aim at assisting project 
management in: (i) ensuring effective and efficient use of resources: (ii) facilitating 
better project management by providing project management vi/ith timely information 
on financial aspects and on key performance indicators. Financial management 
reports would be an important tool in the overall monitoring and evaluation of the 
project; (iii) promoting accountability at various levels, and enhancing transparency; 
(iv) establishing satisfactory internal controls to ensure that policies and procedures 
outlined by project management on various operational aspects are adhered to; (v) 
assisting project management in meeting the financial reporting requirements of the 
various stakeholders; (vi) Preparation of quarterly PMRs developed under UPDPEP-
111 and (vii) monitoring the method and the limits of the procurement laid down in the 
rules.' . - ' .................................................

Flow o f Funds

Government of India (GOI) will pass on SSA funds to the SPO through 
banking channels, on the basis of an approved Annual Work Plan & Budget. 
Cv:>vernment of UP (GOUP) will pass on it's 25% share to the SPO as well, on the 
basis of a budgetary allocation under the departments’ State Budget. The State 
Project Office (SPO), which is the State level office of an autonomous registered 
society, set up to implement the project, would receive funds against this allocation. 
The SPO will retain part of the funds for payments on State component activities 
managed directly by the SPO, and pass on funds to SSA districts DPOs and DIETs 
through banking channels. The amounts passed on to each DPO would be on the
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basis of their approved annual work plans and budgets, pace of expenditure and 

cash flow forecasts. It is expected that the transfer of funds from SPO to DPO woufd 

. be on a quarterly basis. The DPO would utilize the funds for payrnents on activities 

managed directly by the DPO itself and for experiditures/advances for BRC’S, 
NPRC’s and Village PanchayatsA/EC’s through bank accounts as they are the 

executing agencies for a number of project activities. The funds release mechanism 

takes into account the objectives of ensuring that there are sufficient funds available 

at the site of the works while at the same time ensuring that internal controls are 

m?.intained and that amounts are being promptly and regularly accounted for. The 

first installment would be paid after approval of the works. The subsequent 
instalim.ents would be paid on achievement of the objectives specified for the 

previous installment. The bank accounts of BRC’s would be'operated jointly by BRC 

coordinator, and Asstt. BRC-Coordinator that of the NPRC’s by that coordinator and 

that of the Village Panchayat jointly be it’s chairman and member secretary. These 

payments can be to suppliers, consultants, staff etc. based on approved activities.

Maintenance of Accounts

These payments would be supported by standard accounting procedures and 

records as laid down by the Financial Rules and Regulations of the society.Financial 
Guidelines based on State Govt, financial rules have been prepared and approved 

by Finance Deptt. of Govt, of U.P. The guidelines have been made available to 

districts. Accounting and maintenance of books of accounts for the project would be 

maintained as per the laid down financial regulations of the society. Standard books 

of accounts (cash and bank pass books, ledgers, etc.) would be maintained at the 

SPO and DPO levels using an integrated accounting system. The computerized 

financial management system developed under UPDPEP III will be extended to all 
70 districts. A chart of accounts would be developed to enable data to be captured 

and classified by expenditure, budget heads, project components, expenditure 

categories and disbursement categories. Information of transactions incurred at 

various levels like the*SPO, SCERT, SIEMAT, Directorate of Basic Education, 
Directorate of Literacy & Alternative Schooling, DPO, DIET, BRC, NPRC, Village 

Panchayat etc. will be maintained in the form of vouchers, receipts and other 

standard documentation at the level where expenditures have occurred. At the time 

of submission of monthly accounts statement to the district, the DPO’s financial staff 
will check them for correct classification of account heads (based on the Chart of 
Accounts) and have them entered into the computerized accounting system. 
Consolidation of the project accounts at the SPO would be done by consolidation of 

accounts of the SPO and all 70 districts, which would be done by the computerized
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system. Data transfer would be handled through either diskette transfer from DPO’s 
to SPO or through an integrated computer network - the NiCNET.

Reporting Systems and Audit Mechanisms

Internal control mechanisms would include the folipvvini :̂ (i) the establishment of 
appropriate budgeting systems as being followed under DPEP 11 with the additional 
improvements brought about by a I.AC1 compatible accounting and budgetting 
system, (ii) regular monitoring of actual financial performance with budgets and 
targets through a computerized PMIS and FMIS which would generate monthly and 
quarterly reports on expenditures and budgets to assess progress against project 
targets and forcasts for the next quarter ; (iii) the accounts of the project will be 
audited by the Comptroller and Auditor General of India (CAG) through the AG Uttar 
Pradesh on an annual basis ; (iv) a firm of independent Chartered Accountants 
would conduct the statutory audit of the society’s financial operations on an annual 
basis as well. The annual audit report of the firm of Chartered Accountants would be 
submitted within 6 months of the dose of GOI s fiscal year. Since a significant 
portion of the expenditures will be made at the level of the district and sub-district 
levels the auditors will conduct sample audits of tliese structures as well. The 
auditors for SSA for the fiscal year 2001-02 have been appointed by the Executive 
Committee of the society; and (v) an internal audit system managed by the SPO 
financial management staff, v/ill be conducted on a quarterly basis for all project 
districts and executing agencies on a sampling basis respectively.
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Chart -  I
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Chart- 2
MANAGEMENT STRUCTURE UNDER UP DPEP III
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CHAPTER-II

CAPACITY BUILDING 
OF STATE RESOURCE INSTjTUTIONS

State Council of Educational Research, and Training (SCERT), State 
Institute of Educational Management and Training (SIEMAT), Directorate of 
Alternative Education & Literacy, Directorate of Basic Education and State 
Institute of Educational Technology (SIET) are the main key functionaries. 
These Institutions provide support to various programmes undertaken under 
DPEP and Sarx'a Shiksha Abhiyan. There is need to strengthen these ^tate 
level Resource Institutions and build their capacity to handle various activities 
across all 70 districts. These Organizations have developed plan for their 
strengthening under SSA.

The plans for strengthening of the follovv'ing state level key 
organizations are detailed in the next pages:

1. SCERT & its institutions

2. State Institute of Educational Management and Training (SIEMAT)

3. State institute of Educational Technology (SIET)

4. Directorate of Basic Education

5. Directorate of Adult Literacy & Alternative Schooling

A ni:D ;\A riiD a iaB ack u p  D B S h a n n a C H A P T E R .jl-S S A .d o c

I/l
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St a t e  C o u n c il  o f  E d u c a t io n a l  R e s e a r c h

AND T r a in in g

w

In response to the need o f  universal elementary education o f  satisfactory' 

quality, the National Committee o f  Education Ministers (1999) recommended 

launching o f  U EE in the mission mode with a holistic and convergent approach 

focusing on district as the unit o f  planning and implementation, bridging o f  all social 

and gender gaps with active participation o f  communit)', The San 'a  Siksha Abhiyan 

(SSA) has been conceptualized to achieve universal elementar)' education for all with
■%

satisfactory quality by 2010 A.D. The major objectives of S S /i  are:

> To make special efforts towards improving efficiency in planning and

management system in education

> To decentralize the educational planning and management system

> To develop mechanisms o f  improvements in community participation in all 

educational activities.

> To forge partnership between government and non-governmental 

organizations.

More specifically, the SSA, implemented in a mission mode in a partnership

framev^ork betv/een union and state government will aim at:

>  Providing access to all children in the age group of  6-14 years, through 

Education Guarantee Centres, Alternative Schools and Back to School Camp 

by 2003.

>  Completion o f  five years o f  primary education by children by 2007.

>  Completion o f  eight years o f  elementary education by all children by 2010.

>  Provision o f  elementary education o f  satisfactory quality with emphasis on 

Education o f  Life by 2010.

>  Bridging o f  gender and social category gaps at primary stage by 2007 and 

elementary level by 2010 and

>  Universal retention by 2010.



Keeping in view the past experiences, the SSA is planned to incorporate;

>  Effective decentralizaticn,,

>  Sustainable financing and cost effective strategies for universalization,

> Interesting curriculum,

> Conrmunity owned planjiing and implementation, and

>  Focus on girls, marginalized caste groups and ethnic minorities.

Role and Functions of SCERT

The State Council ot Lducaiional Research and I'raining was established at 

Lucknow in 1981 as an apex organization at the stale level (Annexurc -  1). Its roles 

and functions arc primarily concerned with ensuring quality in respect o f  planning, 

management, research, evaluation and training at the school level. With a view  to 

effecting suitable changes in policy formulation and policy implementing strategies, 

the SCERT has been identified as a lead institution. The various areas o f  its p re 

occupations center around overall improvement of the policies and programmes of 

school education. As such the commitment to avowed goal o f  achieving

universalization o f  elementary education and congruent with it the various action 

programmes undertaken under tlie DPEP umbrella become a significant and critical 

domain o f  the projects and activities of the SCERT. This goal is accomplished 

through its various organizational units operating under its fold.

The SCERT iunctions through its 11 departments which are as follows; -

1. Department of Elementary Education (Slate Institute o f  Education)

Allahabad.

2. Department o f  Science and Mathematics. (State Institute o f  Science

Education) Allahabad.

3. Institute of Advanced Studies in Education, Allahabad

4. Department of Education and Foreign Languages, Allahabad

5. Department o f  Edncation Expansion and Audio-Visual Education,

Allahabad

6. Bureau o f  Psychology ana Guidance, Allahabad

7. Department o f  Hindi and Other Indian Languages, Varanasi

8. Department of Curriculum and Evaluation, Lucknow'
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9. Dcparlmcni o f  Planning and Management, Lucknow

10. Department o f  Vocational Education, Lucbiow

In addition to these 10 departments o f  the SCERT, there are two CTEs and 62 

DIETs (in each district), two Physical Training Colleges and 2 Nursery Training 

Colleges. These Institutions are at present conducting p re -sem ce  and in-ser\'ice 

training courses to prepare required man-power in the field of Pre-Primar>' and 

Secondary Education under the umbrella organization o f  the SCERT. State Institute 

o f  Educational Technology, Luckjiow is an autonomous organization.

The activities / programmes which are further being plamied and proposed to 

be undertaken during the year 2001 and 2010 have been given a positive slant to 

bring about quality concerns in all the targetted programmes o f  SSA.
■I

Capacity Development of the SCERT and the DIET Faculty
>  A computer networking stations will be developed at the SCERT headquarters 

and each DIET for improvement o f  the quality and efficiency o f  the pre

service and in-service training as well as management and analysis o f  data.

>  Data bank will be developed at the SCERT and the DIET level which will be 

helpful in knowing the status and impact o f  the interventions in the state.

>  The SCERT will conduct subject, as well as pedagogy integrated need based 

programmes for DIET facuhy, BRC/NPRC and elementary school teachers.

>  The SCERT will organize exposure visits for DIET faculty to national 

organizations like NCERT, NIEPA, NCTE and the leading and effective 

institutions/organizations.

>  The SCERT will conduct workshop-cum-training programme on research 

methodology and data analysis for DIET faculty, BRC & NPRC coordinators 

and elementary' school teachers.

>  The SCERT will promote inter-district exposure visits o f  DIET/BRC/NPRC 

personnel and elementar>^ school teachers to look after innovative and good



practices, attend workshops and training programnies. These visits will build a 

pool o f  academic resources.

>  The SCERT will strengthen the capacity of its depaitnient, DlETs, 

BRC/NPRC to meet the increasing social demand for various aspects of 

education i.e., integrated education, information teclmoiugy, ‘ computer 

education, educational management, social ovva-iership of mstitutiwu^ aj)d 

.social participation programmes will also be the thrust areas.

> Convergence of  services available in respect of disabled children, iiealih. 

social welfare, Ui\4CEl% ICDS. UNESCO, IGKOU, NOS.

Under UPBEP and I3PEP the following T ra in ing  Package has been

developed:-

1. Shikshakodaya (Motivational) 1997-98

2. Sabal (Concept Papers) 1998^99

3. S a b a l ' (Activit)' Bank) 1998-99

4. Sabal (Session Plan) 1998-99

5. Sabal (Trainings Handbook) 1998-99

6. Sabal (for NPRC/BRC Coordinators) 1998-99

7, Sarnarthan (for BRC/NPRC Coordinators) 1999-2000

Besides TLM for para-teachers has also been evolved.

- In the same pattern need-based TLM is required, to be developed for upper 

p r n n a iy  levels which is targeted in SSA. The w^ork in this direction is underway, it is 

w'orth mention that on the basis o f  experiences some new action areas are also being 

taken care o f  in the endevour.

In previous years, SCERT laid stress on the development and updating of 

curriculum, designing objective- congruent T L M  and textbooks, generating training 

packages for teachers including para-teacrhers, evaluation o f  various ongoing 

academic activities, need-based training programmes in respect of resource persons 

and conducting o f  action research projects at the grass roots level. In addition to



these, appraisal sui'veys for baseline mid-term/final levels in respect o f  students' 

achie\’enient and observations o f  classroom processes have also been accomplished.

Development of Supplementary Materials

>  The SCERT will facilitate development o f  supplementar>' reading materials 

for children in the age group 6-14 over and above the ones already there.

> Supplementar)' learning materials will be developed in local dialects to 

facilitate language learning, comprehension and enhance achievement level. 

This exercise will be done by DIETs. The children with special needs wilj be 

clearly focused upon.

>  The SCERT will develop the learning comers and activity bank at D IET level 

for improving the quality and commitment o f  pre-service as well as in-service 

elementary teachers.

Revision of Curriculum, Textbook and Evaluation Systems

>  The SCERT has worked on the revision o f  curriculum, textbooks, teacher 

handbooks for primary classes and curriculum, textbooks for upper primary 

classes. These text materials will need to be reviewed by the year 2005.

>  The SCERT will develop teacher handbooks for uprDer primary classes.

>  Pupil evaluation system at primary level evolved by the SCERT will also need 

a relook for improvement and revisions and pupil evaluation system for upper 

primar>' level will also Be evolved and introduced which will provide 

feedback and on its basis remedial measures and strengthening o f  the 

strategies will be takert up.

The SCERT will improve the quality o f  prospective teachers by updating the 

curricula, teacher's handbook, introducing competency based, value oriented 

modular packages and computer in their pre-service training.

Research and Evaluation

>  The SCERT conduct baselme studies in respect o f  learner's achievement for 

upper primar}' classes in its first year, mid-year and the final ^'ear o f  the
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project. The SCER.T will also ensure disseminaiion of baseline study findings 

for all tliree rounds to the concerned districts as well as for policy planners 

and implenienters.

>  The SCERT will conduct status and impact evaluation studies for project

related interventions urider SSA. ‘

> The SCERT will commence thematic and impact studies on academic issues 

and encourage DJET faculty to undertake relevani research programmes.

> SCERT will sharpen skills of elementaiy teachers through use of-action 

researcn strategy in respect of grassroots level problems of school and 

classroom situation. This capacity will be developed through training 

programmes. v,orkshops in all DiETs. BllC^'^PRC and elementary leel 

teachers.

Documentation, Publication and Dissemination

>  The SCERT will build nevv library at the state headquarter as well as augment 

the library at its depa.rtments i.e., SIE, SISE, ELTI, lASE, CTEs, Bureau of 

Psychology, Department o f  Hindi and Other Language, Varajiasi, DIETs, 

BRC/NPRC etc.

>  The SCERT will continue to bring out bi-monthly "Shaikshika Prekshak" for 

its departments, DIETs, BRC/NPRC and teachers on pedagogical and 

academic issues, impact o f  innovative programmes, research findings.

ihe  SCERT will print and disseminate all newly developed materials by its 

departments, DIETs, BRC/NPRCs vvhich will include' good practices, that 

may emerge in the state.

>  The documentation of good practices, process documentation o f  innovative 

programmes and ensures disserriination within and outside the state v/ill be 

strengthened.

> Ihe SCERT will provide an academic forum for collection and dissemination 

o f  rele\-ant literature and material pertaining to its- departments, DlETs. 

BRC/NPRC. Schools and agencies and departments associated with school 

education.



Academic Supervision and Support System 

The SCERT will

> provide administrative and academic support.to DIETs, BRC/NPRC and its 

departments. .

>  promote coordination between other educational organization/departments 

and agencies to fulfil UEE objectives.

> tunction as an academic institution for policy formation by collaborating with

national and state level organization specially the NCERT, NIEPA, NCTE, 

NOS, IGNOU, SIEMAT etc. r

> review' and improve the academic support and supervision system for upper 

primary stage. The academic support will be given to BRC/NPRC and 

schools from the DIET constantly and regularly.

>  orient DIETs for their role in guiding and monitoring the BRC/NPRC. 

BRC/NPRC will develop their capacity tlirough the academic leadership of 

DIETs as well as regular feedback o f  ••’the' academic performance of 

BRC/NPRC coordinators, school teachers and students achievement.

>  Development o f  modules/packages/strategies etc for training o f  TOTs in 

reference to working children, street children, children with special needs, 

nomadic tribal children etc.

Trainings

>  The SCERT will develop and review need-based training modules for the 

capacity building of faculty of its departments, DIET faculty, BRC/NPRC and 

elementary school teachers including VECs, Village Zonal & Dist Panchayats 

and people interested in education.

>  The SCERT will encourage institutions on a continuous/regular and 

systematic feedback basis to improve the quality of education.

>  The SCERT will organize training programme on emerging trends of 

Elementary Education for its departments/DIETs so as to cope up with the 

aspirations o f  the society and the state.

/



>• Training o f  TOTs in specific strategics, packages, acli\'ities to cater to the 

needs o f  working children, street chiidren, children with special needs, 

nomadic tribal children etc.

>  To give a boost to science and mathematics education ajnong girl child 

specialjy designed programme tor TOTs will be conducted.

>  To organize need-based training programmes for upper prim ar)’ scliool 

leachers

>■ ■ To develop need-based rnoduie for upper prmiary teachers

Strengthening of  DPEP/SSA Cell at SCERT

At present a small cell for implementation of  D PEP aclivities/'projecis has 

been created. The cell has been perfonni.ng ably, and has helped to ensure the 

acadeniic quality o f  prciject led interventions. Tq cope with the extended areas of 

w ork and the emerging obligations in respect o f  F./PEP period and then SSA it is 

proposed to suitably strengthen the DPEP 'celi in terms o f  expertise, equipment, 

educationa, and human resource in the following marmer:-

Two Joint Director (EA'aluation and Follow up, pedagogy, training and 

management) , One Assistant Direcior, One Computer Program m er, 3 

Computer Operators cum Stenos, 1 Accountant, 2 Messengers 

Computer systems, office equipments (generator, fax machine, video 

camera, printers, telephone line, Color photocopier, CD Duplicator, 

LCD etc)

I-Iiring o f  consuUancies of a specific nature for specified periods 

including consultants, functionaries, and messengers on contract basis.

Additional office complex with the SCERT building to accom m odate 

DPEP/SSA staff

Vehicle

Developing a computer lab



The financial implications in respect o f  these support structures are indicated 

as follows;

Posts on Deputation Basis 

Joint Director (2)

Assistant Director(l) 

Research Officer (1) 

Computer Programmer (1) 

Accouniani (1)

12.000-16,400

10.000-15,200 

8,000^13,500

8.000-13,500

5 .000- 8,000

T able  1

Items Estimated cost
Equipments (Computers and office equipments etc.) 20,00,000
DPEP/SSA cell at SCERT 
Posts on contract basis  ̂
Consultants - 4  @ R s .  lOOOOpm 
Computer Operator ' 3  @ Rs. 5000 pm 
Ministerial level - 2 @  Rs. 35G0 pm 
Functionaries - 2 @  Rs. 3500 pm 
Messengers -2 Rs.3000 pm

>> 85,000

Construction o f  SSA Cell building and Computer Lab 
Civil work 
Furniture
Maintenance (from year)

20,00,000 
50,00,00 

80,000 p.a.
Maintenance 1,00,000 p.a.

Contingency and other overheads expenditure 1,00,000 p.a.

Exposure Visits 300000 p.a.
With a view to meeting the challenges/endevours under SSA the SCERT 

departments having areas specific functions and expertise need to be strengthened and 

hence the proposed.^

State Institute of Education (SIE)

This unit was setup in consonance with the constitutional commitments 

tow'ards elementar\' education and its qualitative improvement soon after the 

establishment o f  the national level organization- NCERT. I t  functions as the 

D ep ar tm en t o f  E lcm cn tan '  Education  of the S C E R T , and  u n d r r ta k e s  academ ic
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p rog ram m es  of curricu lum  designing, dcveiopment of texibooks a n d  TL M , 

t ra in in g  and  field level rcscarches/cvaiuations perta in ing  to clemenlar>' 

education. The institute organizes workshops, seminars and ccn.ferences in respect of 

problems of  eleinentar)^ education and is instrumental in preparing curricuium 

franievvork relevant to the state needs. It e\'aiuates, monitors and organizes follow-up 

programmes for school as well c., ;ea^her education institutions, h'l a bid to improving 

and raising fne le\'els of quality coTicerns, the institution plans and undertakes various 

proiecis.

Orientation progrannne of DIET faculiy on new policies and 

programmes for developing their of skills.
Effective management and monitoring of Alternative Schooling (A E ) ' 

w'ith special attention to socially disadvantaged groups.

^  Exploring effective plans and strategies for handling Multigrade
Teaching situations.

'A' Re\ amping the curriculum framev/ork and upgradation o f  the content as
and when necessary.

hnprovmg the academic expertise of the functionaries attached to
DlETs, BRCs and NPRCs so as to enable them to address the problems 
o f  schools and classroonis in respect of academic matters.

^  Conducting research studies to fmd out problems in respect o f
implementation of various programmes/innovative procedures being 
advocated.

Updating the textbooks and TLM in consonance with of the actual needs 
o f  the \-arious target groups of learners.

Reorienting the pre-service and in-service programmes o f  teacher
prc'xaration wiih adequate attention on development of communication 
skills, use of IT and innovative practices.

1 he eltecii\'e managen.ent of these programmes in respect of SIE presuppose.s 

the strengthening ot its academic as well as physical infrastructure to a considerablte 

extent. The physical infrastructure in the shape of rennovation/addition/alternation o f  

lecture halls, seminar rooms adding to the stock of equipments with modern eadgets 

and facilities by providing additional computers/communication network station, 

[.CD projector elc., procuring technical support in the form of trained personnel on 

contractual basis, hiring ol guest laculty/consultancies and maintenance/contingencies 

will have to be suitably augmented. This will not only provide a facelift to the

3 0
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exisiinc ph}'sical infrastructure inputs o f  the SIE but will also' render its functioning 

more Niabie and sustainable vis-a-vis the programmes being contemplated and 

implemented under the aegis o f  SSA. The bare minimum requirements in the light of 

above stipulated framework are as follows:

T ab le  - 2

Items Estimated Cost
Equipments and technical support (computer, fast copier, video 

I camera. VCR. VTR. OHF, Water Cooler, etc)________ __________ __
Rs. 15,00,000

! L ibran’ books Rs. 50,000 p.a.
j Hiring of technical staff/operators on contractual basis (two 

operators)______________________________________________________
Rs. 1,20,000 p.a.

Guest faculty/Consultancy Rs. 1,00,000 p.a.
Vehicle (for field trips) Rs. 5,00,000
POL Rs. 50,000 p.a.
Maintenance Rs. 50,000 p.a.
Contingencies- others Rs. 1,00,000 p.a.
Trainings/ Seminar/ Workshop/ Material Development/ Publication/ 
Disseminatioa' Research etc.

Rs. 100000

Bureau of Psychology

The Bureau o f  Psychology is another important department of the SCERT. Its 

focus of concern is to conduct research studies in psychology and education  in 

relation to school education, to organize guidance ser\'ices, evaluation and 

m easurem ent p rogram m es, to provide vocational guidance and in form ation  in 

respect of d ifferent avenues, to a rrange  w orkshops and seminars in the areas  of 

guidance and  evaluation and to offer special testing an d  guidance p ro g ram m e 

facilities for special needs and  aspirations. In addition to this, the Bureau has also 

been assigned the task o f  implementing the programme of comprehensive and 

continuous evaluation (CCE) which further endavours and continuous monitoring to 

be effective. 'I’hus, the follov/ing programmes/activities alongwith their financial 

implications are considered to be relevant for the effective discharge o f  the 

obligations and services by the Bureau o f  Psychology :
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Tabic -3

Items 1 Estimated cost

Development o f  need based test materials relating to SSA
1

programimes |

Rs. E 00 ,000p.a .

Procurement of standcirdized tests and equipments | Rs. 50X)00

Training programmes for DIET faculty in respect o f  improving ! 

psychological services at school level  ̂ |

Rs. 1,00,000 p.a.

I SurvcN''Research . ; Rs. 1,50,000 p.a.

A- Development o f  survey and evai-uation tools i
' . , ■ 1 

B" Planning and undertaking of impact studies :

C- Publication of  evaluation tools . |!
Dissemination or important inform.ation/publicationg Rs. 1,50,000 p.a.

Strengthening o f  library support (in the shape of books, |
1

journals, reference materials) j

Rs. 50,000 p.a.

Preparation/presentatioii/dissemination of charts, posters etc 

through Regional Psychological Centres

Rs. 50,000 p.a.

Equipments (Computers, Printer, Photocopier, OHP etc.) 1 Rs. 5,i30,b00

Contingency (including that for Regional Psychological 

Centres)

Rs. 1,00,000 p.a.

Maintenance (From 3'̂ '̂ year) Rs. 50,000 p.a.

Furniture and furnishing (for conference hall of the Bureau. Rs. 3,00,000

State Institute of  Science Education

T he  insti tu te  plans and  undertakes development of goal oriented specific

sets of textbooks, tra in ing  packages, planning and conducting sponsored

s tud ies/researches  in subjects of Scicnce and Mathematics and im plem enting

projects for quality  management. It also organizes one time annual activities like

Science Exhibiiion, Science Seminar and Intel Science Talent Search Fair. Javvahar

Lai Nehru Children 's Science exhibiiion in November in collaboration with NCERT

and other stale level agencies. With the introduction of nev/ curriculum secondary

level teach-'-'s-iraining packages and modules have to be developed. The SISE will

provide necessar>- expertise for improving the quality of instructional exposures and

the leaching-lca: nmg maierials for Science and mathematics in the schools. Ii i.s

proposed undertake the development and designing of TLK4 for use by teachers as

Vv’ell as students. The plan is to devise self-instructional programmed/semi
12



programmed/ modular activity based learning activity package, so as to improve the 

qualit>- of learning at the school level.

Table - 4

Items Estimated cost
Ho'^tel 50 beds «

Civil works 50.00,000
Furnishing and fixtures 10,0000

Computer room 1,25,000
Librar\' hall 1,50,000
Libran- books 50,000 p.a.
Equipments (computers, TV, VCR, Photocopier, LCD Projector, 
OHP, Water Cooler etc)

10,00000

AC for hostel 25,00,000
Vehicle for field trips 50,00,000
Maintenance from 3̂ ^̂  year 1,00,000 p.a
POL 50,000 p.a
Contingency 1,00,000 p.a.
Training/ Workshop/ Research/ Seminar/ Tool Development/ 
Publicatioa/ Dissemination etc.

5,00,000 p.a.

Rajya Hindi Sansthan

The Departm ents' focus is on strengthening the support o f teaching  

th ro u g h  the m edium  o f Hindi and other Indian languages. The institute has been 

conducting sponsored researches and training programmes for various target groups 

in addition to organizing workshops and seminars on important issues in respect of 

teaching through the medium o f Indian languages in general and Hindi in particular. 

It has also been assigned the task o f writing teaching learning m aterial and 

textbooks in H indi language for the school stage. With the introduction o f  Sanskrit 

as a compulsory subject from class 3 onwards, the task writing textbooks and such 

other relevant material as is deemed proper comes under the ambit o f  its activity. 

Thus, in addition ^o these, the institute is providing an expert level support for 

development and production o f  Hindi textbooks.

The institute is also required to v/ork for the upgradation o f  the quality of 

Hindi teachers at the school level by organizing workshops/training programmes. 

Thus, in order to strengthen its functioning in respect o f  better preparation o f  Hindi 

teachers and TLM in Hindi and Sanskrit, the following inputs have to be provided. 

The financial estimates as worked out have been shown against each item ;

13
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Tabic -5

items Estimated c ost
Language Laboratory' including civil work furnishing and fixtures and 
equipments 1

15,00,000

Equlpment(computers, photocopier, video recorded, OHP, Generators j 
:tc.) 1

7,00,000

W om en's Hostel and Guest House (civil w^ork. fixtures and 
furnishing)

: 15,00,000

Vehicle for field trips , 5,00,000
Libiap.'books 50,000 p.a.

1 Maintenance LOO.OOO p.a.
Contingency 1 LOO.OOO p.a.
Training/ Workshop/ Material Development/ Research^ Publication/' 
Dissemination etc.

2,00,000 p_a.

English Language  Teaching Institute

The Departments focus o f  concern is to promote and strengthen the teacliing 

o f  English in the state. l\s activities encompass planning and designing o f  curricul um 

from class 3 onwards, developing instructional material and textbooks, conducting 

short term and long term training programmes for teaching o f  English and assessing 

the problems o f  teachers and students in respect of teaching and learning o f  Elngiisli 

as a second language. The institute takes academic support from Central histitute of 

English and Foreign Language (CIEFL), Hyderabad under the ELT support scheme.

Besides the aforementioned wide ranging activities, it conducts a four month 

pre-service and in-service diploma course in English language teaching, runs a 

proficiency course in spoken English, organizes workshops, seminars and 

conferences to promote the teaching of English and undertakes research studies, 

extension work, innovati\^e projects in English language teaching. With the adoption 

o f  the policy o f  teaching English class 3 onwards, the roles and responsibilities o f  the 

institute have consid<"rably increased specially in the context of SSA underway. The 

specific task to be accomplished by the institute in a time bound manner relate to 

developing and designing o f  textbooks and TLM, training of teachers in ELT and 

launching induction courses of various levslsTor in-service groups of teachcrs at the 

primar>' and upper primary stage in particular. In order to enable the institute to 

achieve these targets, the follow'ing infrastructure and academic inputs have to be 

c re a te d  for which the financial implications are shown here under :

14
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T a b le - 6

Items Estimated cost

Strengthening o f  language lab by adding 10 more booths 8,00,000

Equipments in the shape o f  ATR, audio cassettes, VTR and 

vedio cassettes, linguaphone, computer, photocopier etc.

12,00,000

Library' 50,000 p.a.

Maintenance 50,000 p.a.

Contingency 50,000 p.a.

Training / Workshop/ Research/ Material Development/ 

Publication./ Dissemination
1

2,00,000 p.a.

P h y s i c a l  T r a i n i n g  I n s t i t u t e s

The tra in ing  of physical instruc tors  forms an im p o r ta n t  activity  in the 

c u r re n t  scenario  of em erging educational p rogram m es a n d  policies. In the state of 

U.P., as at present we have only four such institutes which undertake this exercise. 

Out o f  these, two are government run and remaining two are private concerns. 

Besides their facelift, a close coordination and networking o f  their activities w'ould go 

a long way in improving their output in practical terms. The immediate plan to 

address such a situation' is to enhance the capacity of the existing institutions and to 

introduce newer ones,

The content o f  physical education and the training programmes are going to 

include activities/prescriptions derived from Yoga education as well. This will impart 

a new look to the entire programme of physical instruction. The preparations of 

instructors/teachers shall have to be adjusted to carry out the intentions in a proper 

frame of  reference. In a modest way it is proposed to strengthen the physical training 

institutions and their areas o f  activities by creating the following additional inputs and 

infrastructures/equipments for which the financial estimates are as follows:

15
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Table -7

Items__________________________________ ;__________________________
Strengthening o f  extramural activities and programmes with creation of
space and other facilities on the campus (@ 3,00,000 x 4)______________
N ew  gadgets and appliances required for improved trainmg 
programmes (@ 300000 x 4)_______________________________________

Centres for yogic/exercises/m‘"’̂ M̂ alion sessions (@ 25,000 x 4)
Other equipments (pholocopiers/cornputers , vedio recorder etc. 
((a). 500000 X 4) ' _ ____ _
Maintenance ((a' 50000 x 4')
Contingency ((^. 50000 x 4)

Estimated co 
12,00,000~~

?.,00,000

Creation o f  special facilhies in the existing gymnasia (( .̂ 1,00,000 x 4) ! 4,00,000
1,00,000
20 ,00,000

2 ,00.000
2 ,0 0 ,0 0 0  p.a

T r a ! 11 i n g / W o r k s h o p 4,00,000 p.a

Nursery Training Colleges

The new policy o f  education rightly stressed the concerns fo r  pre-school 

educa tion  in a bid  to ensu re  and prom ote  the quality  of p rim ary’ school 
education. As at present, there are 46 government approved pre-school level 
institutions in the state. It is proposed to increase the existing academic support in 

terms o f  actual assessment o f  needs/requirements. The existing CT Nu^se^>^ Training 
Colleges which are only two at present- one at Allahabad and the other at,Agra will 
have to be strengthened in order to enable them to cope u ith  the needs.

The curricula o f  the CT Nursery Training Colleges have to be completely 
revamped, the training programmes have to be revitalized and their 
relationship/networking with the institutions they have to cater to have to be 
rethought of. In the most immediate way these institutions will be strengthened in 
respect o f  physical and academic support structures for which the fmancial 
implications are spelt out as follov/s:

Table -8

Item Estimated cost
Enrichment o f  cadsets and plav way materials 
(a), 200000 X 2 ^

4,00,000

Additional provision for apparatus for organizing indoor sames t 
50000 X 2

1,00,000

i Equipments (computers, VCR, VTR, photocopier etc) 
400000 X 2

8,00,000

Maintenance 
■ 50000 X 2 ■

1,00,000

Contingency 1,00,000
@ 50000 X 2

j Training / Workshops etc. I 1,00,000 p.a.
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District Institutes o f  Education and Training

In consonance with the constitutional mandate the concern for decentralized 

administration and effective-planning processes has become more manifest in the 

recent years. It may be indicated that the N PE was quite categorical in laying stress 

on promotion of  viable educational structures at the district level. It also pleaded for 

adopting firm programmes and policies suited to the local genius. The institution of 

D IE T  has been created to meet the needs o f  such visualization. It was conceived 

primarily as an apex  organization at the district Ie\el to plan, prom ote , assess, 

develop, supen 'ise  and  control the basic policies and p rogram m es in respect of 

c lem entar\ ' educa tion  in p a r t icu la r  a n d  to consolidate the c u r re n t  educational 

practices p reva len t in the d istrict level s tru c tu re s  in general. Thus, the  DIETs 

have to be t ran s fo rm e d  into real centres o f  excellence fo r  all m a tte rs  per ta in ing  

to elem entary educa tion  a t  the d istric t level.

Viewed in this framework the overarching concern o f  DIET has to be with the 

quality control and management of the formal institutions as also their non-formal 

counterparts crated to fulfill the obligations with regard to disadvantaged-groups of 

our society in particular. As such it has to provide leadership in planning and 

promoting educational programmes and sen'ices which will ensure sustainable pace 

o f  development in the district. It has to constantly adopt and assimilate a long-term 

perspective in keeping with the local strengths and limitations found within a district. 

Accordingly, the academic potential o f  the DIET,has to be suitably improved so as to 

make it a real path breaker and torchbearer to the local schools/institutions in the 

elementary education sector.

Needless to observe that the implementation o f  a substantial chunk o f  the 

programmes and policies o f  the SS.'V vvill be contingent on the quality o f  leadership 

and expertise provided through the DIET. Undoubtedly the challenge is great in this 

regard. The faculty placed at the disposal o f  the DIET, the physical and financial 

inputs, the dynamic pace o f  its various activity cycles and the overall vision with 

which the programmes and policies will be pursued, v/ould determine to a 

considerable e.xtent the quality of contribution o f  DIET as an institution. All DIETs 

have developed their plans

17



The main thrust of the progiamines and policies to be undertaken by each 

DIET are being highhehted in a suecincl rnanner:-

Training o f  pre-scr\'ice and in-service teachers in competency based ar.d 

value-oriented management of educational processes 

^  Strengthening the support services in respect of disadvantaged groups,

physically handicapped, women empowennent and projects being 

implemented in this regard.

•5̂' Undertakin.g action research projects to improve decision making and decision

implementing strategies v̂ -ith reference to school and classroom processes.

■5̂̂ Conducting impact assessment and surveys.

^  Developing socially useful and productive materials through revitalizing the

supporting unit.

•5̂  Developing individualized/activity based modular and programmed material

for use by students having learning disabilities.

^  Promoting necessar}' skills and expertise for adoption of comprehensive and

continuous evaluation, TLM and educational teclinology approach for 

ensuring quality' o f  learning.

^  Helping in policy formulations in respect o f  elementary education by taking

up research oriented schemes and studies.

^  Updating the curriculum in terms of local needs and constraints with a view to

design viable packages.

According to our vision DIET has to be shaped into an academically viable 

and strong organization by incorporating the mandates in respect of the decentralized 

administration and planning paradigms at the district and village level. It goes without 

saying that the academic as well as financial supports have to be continually built up 

and improved by pooling all the resources at the disposal of a district.

18
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Strengthening of SCERT and its departments 
(special institution)- Budget

A n n c x u rc  - 1

1. Need Based T ra in in g  P rog j 'am n ie
(Rs- in th o u san d )

SI.
No.

ItC Il'lS Years
2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008.

2008-
2009

2009-
2010

Total

I. Development o f  Supplementary Materials 400 400 400 400 400 400 400 2800
2. Printing 100 100 100 100 100 100 100 700
3. Training o f  Master Trainers 500 500 500 500 500 500 500 3500
4. Seminar/Workshop 100 100 100 100 100 100 100 700
Total 1100 1100 1100 1100 1100 1100 1100 7700

«_o

2. D evelopm ent o f  S uppfem ar^’ M a te r ia ls
(Rs. in thousand)

SI. Items Years
No. 2003- 2004- 2005- 2006- 2007- 2008- 2009- Total

2004 2005 2006 2007 2008 2009 2010
1. Development of'[ 'ra ining Materials 200 200 200 200 200 200 200 17()CT
2. Printing 100 100 100 • 100 100 100 100 700
3. Dissimination 1.00 100 100 100 100 100 100 700
Total 400 400 400 400 400 400 ‘ 400 2800
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3. Revision of C ur r icu lu m ,  textbooks and  evaluat ion system

(Rs. in (housand)
SI.
No.

Items Years
2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

Total

I. Revision o f  Curriculum 500 0 0 0 500 0 0 1000
2. Revision o f  Textbooks 1000 0 0 0 1000 0 0 2000

Revision / evolve o f  evaluation system b 0 500 0 0 500 0 1000
Total 1500 0 500 1500 500 0 4000

-D'
a

4. R esearch  and  E valua tion  (A) S tudies
(Rs. in thousand)

SI.
No.

Items Years '
2003-
2004

■2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

Total '
1
1

I. Studies 2000 2000 . 2000 2000 2000 2000 12000 14000 I
2. Dissimination 400 400 400. 400

2400*
400 400 400 2800

Total 2400 2400 2400 2400 2400 2400 1 16800

B. L ea rn e rs '  A chievem ent Surv'ey

SI. Items Years
No. 2003- 2004- 2005- 2006- 2007- 2008- j1 2009- Total

2004 2005 2006 2007 2008 2009 2010
1. Survey 7000 - - 9000 1 .11000 27 0 0 0 ~ |
2. Dissimination 400 - - 500 1

11
- 600 1 5 0 0 _ J

T otal i
1 7400 - - 9500 1 1

i1 i 1600~^ 28500 1



5. Acadcniic Superv is ion  an d  S u p p o r t  System

(Rs. in llioiisaiui)
SI.
No.

Items Years
2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

Tolai

1. Development and Revision - 500 - - - 500 - 1000
2. Publication/Dissimination 100 100 -100 100 100 100 100 700
T o ta 100 600 100 100 100 600 100 1700

6. P ub lica tion

(Rs. in thousand)

Si. Items Years

No. 2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

Total

1. Material Collection and Development 300 300 300 300 300 300 300 2100

2. Printing 7000 7000 7000 7000 7000 7000 7000 49000

3. lOissiminalion 200 200 200 200 200 200 200 1400

T ota l 7500 7500 7500 7500 7500 7500 7500 52500



7. S C E R T  H e a d q u a r t e r s ,  Lucknow
(Ks. in thousand)

Si. llcnis ar;;
No. 2003-

2004
2004-
2005

2005-
2006

2006-
2007

2007- '“ '
2008

2008-
2009

2009-
2010

Total

1. Civil Work (Library & Cell) 5000:, - - - - - 5000
2. Furniiurc and Furnishing 1000 - - - - - - 1000
3. Equipments 2000 - - - - 11 • 2000
4. Maintenance - 180 200 200 200 200 200 1180
5 Contingencies 100 100 100 100 100 100 100 700
6. Books 100 100 100 100 100 100 100 700
7. Salaries o f  Staff 1810 1810 1810 1810 1810 1810 1810 12670
S. Exposure Visits 300 300 300 300 300 300 300 2100

Total 10310 2490 2510 2510 2510 2510 2510 25350

8. S ta te  Institu te  of E duca tion  UP, A lla h ab ad
(Rs. in thousand)

SI.
No.

..... .... ... . ----- ----- --- -----
Items Years

2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009- 
20 !0

Tola!

1. Equipments 1500 - - - 1500
2. Contingencies 100 100 100 100 ' 1 0 0 .100 100 700
->J. N4aintenance -  . 50 r i o 50 50 50 ^'50 300
4. Vchicle 500 - - - - - 500
5 POL 50 50 50 50 50 50 50 350
6 f3o()ks 50 50 50 50 50 ! 50 150 350
7 Salaries on contract basis 120^ 120 120 120 120 120 120 840
8 Consultancy 100 100 100 100 100 100 100 700
9 Training/Workshop 1000 1000 1000 1000 1000 1000 1000 " 7000 1

Total ' 3420 , 1470 1470 1470 1470 1470 1470 12240 1
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9. B u reau  of P s y c h o lo ^ ^  A llahabad (Rs. in thousand)
SI.
No.

Items Years
2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

'rota!

1. Development o f  material/training/research 600 600 .600 600 600 600 600 4200
2. Procurement o f  test material 100 - - - - - - 100
J). Bquipments 500 - - - - - - 500
4. Furniture and Furnishing 300 - - - - - - 300
5 Library books 50 50 50 50 50 50 50 350
6 Maintenance - 50 50 50 50 50 50 300
7 Contingency 100 100 100 100 100 100 100 700
8 Training/W orkshop/Research' 500 500 500 500 500 500 500 3500
ToCal 2150 1300 1300 1300 1300 1300 1300

.
9950

-IT
Vjo

10. S ta te  In s ti tu te  of Science E d u ca tio n
(Rs, in thoiisanc

SI.
No.

Items Years
2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

Total

1. Civil Work 5275 - -■ - - - - 5275
2. Furnishing and fumiture 1000 - - - - - - 1000
j). Equipments 1250 - - - - - - 1250
4. Vehicle 500 - - - - - - 500
5 Library Books 50 50 50 50 50 50 50 350
6 Maintenance - .100 100 100 100 100 100 600
7 POL 50 50 50 50 50 50 •50 350
8 Contingency 100 100 •100 100 100 100 100 700
9 Training/ W orkshops/ Tool Development 500 500 500 500 500 500 500 3500
T o ta l 8725 800 800 800 800 800 800 1352;



11. Rajya  Hindi  San.s(lian
_ ( ^ S- in thousan:J)

sli IlClllS Years
No.

>
2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

1 2008- 
2009

2009-
2010

1 blal

1. Civil Work 3000 - - - - - - 3000
2. Bqiiipmcnts 700 - - - - - - 700
3. Vehicle 500 - - - - - - 50t)
4. Library Books 50 50 50 50 50 50 50 350
5. Maintenance - 100 100 100 100 100 " 100 600
6. Contingency 100 100 100 100 100 100 100 700 ■
7. Training/ Workshops/ Tool Development 200 200 200 200 200 200

! 200 1400

T ota l 4550 450 450 450 i 450 450 j 450 _725q

12w E ngl i sh  Langiifngc T e a c h i n g  Ins t i tu te
(Rs. in thousand)

Si.
No.

items Years
2003-
2004

2004- 
2005 '

2005-
2006

2006-
2007

12007-
2008

2008-
2009

2009- 
2010___

'Fota!

1. liqiiipment/Civil Work 2000 - - • - - - 2000
2. Library books 50 50 50 50 50 50 50 350
3. Miiinlenance - 50 50 50 T o  1 50 50 300
4. Contingency ; 50 50 50 50 50 50 50 "350
5. Training/Workshop etc. 200 200 200 200 200 200 2'00 1400
Total 2300 ' 350 350 350 350 350 350 4400



13. Physical T ra in in g  Insti tu tes  (4)
(Rs. in thousand)

SI.
No.

hem s Years
2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
20f)8

2008-
2009

2009-
2010

Total

1. Equipment 3200 - - - - - - 3200
2. Space and facilities . 1500 - - - - - - 1500
3. Maintenance - 200 200 200 200 200 200 1200
4. Contingency 200 200 200 200 200 200 200 1400
5. Training/W orkshop etc. 400 400 400 400 400 400 400 2800
Total 5300 800 800 800 800 800 800 10100

A 14. Nurscr>' T raining Colleges (2)
(Rs. in thousand)

81.
No.

Items Years
2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

Total

1. Material 500 - - - - - - 500
2. Equipment 800 - - - - - - 800
•“>J. Maintenance - 100 100 100 100 100 100 600
4. Contingency 100 100 100 100 100 100 100 700
5. Training/W orkshop etc. 100 100 100 100 100 100 100 700
Total 1500 . 300 300 300 300 300 300 3300



SC E R T  and its department-wise  sum m ary of  cost est imate

SI. No. Organization Years
■' ........... ...

'rotal
2 0 0 3 -
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2 0 0 8 -
2 0 0 9

2 0 0 9 -
2010

1 SCERT 30710 14490 14510 23510 15510 1 5 0 1 0 25610 139350

2 SI 1.1 3420 1470 1470 1470 1470 14 7 0 1470 12240

j Bureau o f  Psychology 2150 1300 1300 1300 1300 1300 1300 9950
1

4 SLSE 8725 800 800 800 800 8 0 0 800 13525

5 Rajya Mindi Sansthan 4550 450 450 450 450 4 5 0  ■ 450 7250

6 ELTI 2300 350 350 350 350. 3 5 0 350 4 4 0 0

7 Physical I 'raining Insliuilc 530QI 800 800 800 800 8 0 0  ■ j 8 0 0 1 0 1 0 0

cS N,urscry I'raining Institute 1500 300 300 300 300 3 0 0  I 
j

300 3300
!

T o l n l 5<S655 19960 19980 28980
i

2 0 9 8 0 20480 1
• 1

3 1 0 8 0 2{)0I 15
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COfViPONENT PLAN 

(Sarva Shiksha Abhiyan)
(2003-2010)

INTRODUCTION

Establishment
Till recently NIEPA was the only apex institute at the 

national level in the area of educational planning and 
management to impart training to the key functionaries of 
education working in various positions in the state .There was no 
institute at the state level to impart training in planning, and 
management in spite of the fact that considerable stress was laid 
on the capacity-building of planners and administrators at the 
state level in the N.P.E. (1986). After the launching of Education 
For All Project (Basic Education Project) and District primary 
education programme in 1993 and 1997 respectively the need as 
specified in NPE, and POA (1992) regarding development of 
capacity of planning and management at the state level was felt 
more strongly. Accordingly, the U.P. EFA project itself included 
the proposal for the establishment of an institute to impart 
training in planning and management to the educational 
functionaries in U.P. and the State Institute of Educational 
Management and Training (SIEMAT) was established, at 
Allahabad on 5.4,1995 under the Societies Registration Act 
1860, with its office at Allenganj, Allahabad, U.P. The MOA was 
reg is tered  in April 1995 and the institute started functioning since 
Julv 1995.
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Objectives

The above-mentioned context and the present educational 

scenario in Uttar Pradesh, describe the crucial role that SiEMAT 

is expected to play in promoting the deveicpnient of education in

Uttar Pradesh and the country as a whole . The Memorandum of 

Association of SiEMAT states the follovv'ing as its main 

objectives;

1. To develop and manage system of educational 
assessment;

2. To provide professional and resource support in 
educational planning and management at ail levels of 
administration:

3. To organize pre-induction, in service training programmes
and orientation courses for educational functionaries and 
community leaders at the state, regional, district and sub
district levels; '.

4. To undertake research, evaluation and experimentation in 
planning and management of school education;

5. To establish network with other government and non
government organizations, institutions and agencies within 
and outside the state for training, research, monitoring and 
evaluation in the area of educational planning, 
management and student achievement assessment;

6. To undertake, aid, promote and co-ordinate research 
activities irrcluding comparative studies in various planning 
techniques;

7. To document and disseminate state, national and 
international innovations and experiments in the area of 
educational planning, management and assessment;

o



3. To offer, on request, consultancy services to the states 

other than U.P., Government of India and other 

educational organizations and 
9. To provide, on request, facilities for training and research 

in educational planning.

Functions

The following are the main functions of the institute :

(A) Research and Evaluation

To identify, related areas of research to be 

conducted or sponsor research and evaluation 

studies, v '̂hich can be utilized In shaping State. 

Educational Policies and to 'undertake- action 

research projects specially in the following areas;

(a) Institutional planning, management ■ and 
evaluation

(b) Micro-planning and school-mapping
(c) Project planning and management
(d) Inspection and supervision
(e) Community participation
(0 Resource management

(B) Monitoring, Statistics and Survey:

(i) To provide technical support to the Uttar
Pradesh "SAE5HI KE LIVE SHIKHA 
PARIYOJNA PARISHAD" and the State 
Council of Educational Research and Training, 
Uttar Pradesh (SCERT) and other educational 
organizations in various areas of statistical 
research methodology;



(li) To help the Districts in design and development

of system of monitoring and EMIS.
(iii) To undertake trend analysis of educational 

statistics and
(iv) To undertake directly or through other

agencies, small and large scale sample 
surveys to collect information to fill data gaps in 
educational statistics.

(C) Training Programmes/Workshops:

(i) To organize induction and in- service training 

programmes and orientation courses for 

district and state level officers and other 

functionaries.

(ii) To organize orientation programmes for

community leaders.

(iii) To hold seminars, conferences, thematic

workshops, etc, in areas related to educational 

planning and management.

(D) Extension and Dissemination :

. (i) To adopt blocks and school complexes for 
preparation and implementation of educational 
plans so as to develop replicable models;

(ii) To perform clearing-house functions in respect 
of state and national level innovations and 
experimentation in the areas of educational 
policy reforms, planning, 'management and 
evaluation;

(iv) To publish News-letters/ Journals;
(v) To disseminate research reports and other 

findings of innovative experiments,
s r .



(E) Assessment o f Learning Achievements :

To develop a system for assessment of learning

achievements of studentii on regular basis up to
i'/

elementary level.

(F) IVlisceilaneous:

Any other functions related to educational 

management and training entrusted by government of 

Uttar Pradesh or Uttar Pradesh Sabhi Ke Liye Shiksha 

Pariyojna Parishad.

In this context it is worth-while to mention that 

intemational conferences on education like Jomtien World 

Conference on Education for'All in 1990 and Dakar World 

Education Forum in 2000 have re-affirmed and renewed 

the commitments to turn the vision of universal elementary 

education into a reality. In the light of the goals of Dakar 

Framework of Action, a comprehensive educational 

campaign entitled "San/a Shiksha Abhiyan" has been 

launched in various states of India including Uttar Pradesh.

Currently SIEMAT is involved in the activities of 

Training, Research, Networking, Consultation etc. in the 

area of Educational Planning and Management. 

Programme under UPBEP, DPEP-II & III and the Institute 

has played a role of warm-up exercise for SSA in districts, 

After its installation SIEMAT carried out many jobs in small 

spells in the form of Training, Research, Networking etc. 

for UPBEP, DPEP-II & III covered districts. Year by year it 

also strengthened itself through infrastructure. Manpower, 

and helped serv'ed in different areas of Educational 

Planning S. Management, But to perform the job of all 70



districts covered under SSA with same previous Qualitative 

& Quantitative magnitude, it needs further enrichment of 

infrastructure, Manpower and other related areas.

Further in order to execute the planned activitifes 

(Training, Research etc.) under SSA and perform all the 

aiictted jobs with the desired level of quality, the SIEMAT 

requires strengthening in respect of inputs in the form of 

infrastructure, equipment, material resources, human 

resources etc.

Details of existing Human Resource and 

Infrastructure; as per the following pages, form the base for 

the development of Plan Component of Sarva Shiksha 

Abhiyan.



INFRASTRUCTURE

Buiidinq
State Institute of Educational Management and Training 

(SIEMAT), U.P. Allahabad is established and running in its own 
institution, U.P. Govt, got the building constructed through U.P. 
Rajkiya Nirman Nigam. The Physical infrastructure of SIEMAT 

■ can broadly be divided into 5 blocks as follows :
1. Administrative Block
2. Hostel/Guest House Block
3. P.esidentia! Block
4. Auditorium, and

5. Library

Under DPEP III budget a large training complex has been 
added to the above mentioned infrastructure. This training 
comoiex has been constructed by Jal U.P. Nigam as the 
construction agency, at a cost of Rs,29,36 lakh. This training 
complex mainly consists of the following :

1. Two training hails -  Capacity 80 persons, ec ch
2. Four workshop Rooms -  Capacity 30.persons, each
3. One Store Room
4. One Office Room
5. One Trg. Officer's Chamber
6. One Staff Room

•  I

Besides, there are other provisions such as kitchen, dining 

room, waiting room, reception and toilets etc.

Administrative Block

The administrative block consists of the main office of 
SIEMAT as well as the training room and the conference rooms,
It is a double storeyed building with provisions as follows
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(A.) Ground Floor
The Director's Chamber as well as 4 rooms for Addl. 

Directors, Sr. Accounts officer, Administrative Office and 

Asst. Accounts Officer are located on the ground floor of 
the block in addition to the, office room, a large canteen 

equipped with a LPG gas banl< of 6 cylinders and a 

conference hall with a seating capacity of 70 persons. This 

conference hall is fully air conditioned fitted with 

- conference system.

(B) First Floor
On the first floor, are located,

(i) Two training rooms (air cooled) having a 
seating capacity of 50 persons each.

(ii) A committee room (air conditioned) with a 
seating capacity of 35 persons.

(iii) A computer centre equipped with 12 PCs and 
other l.T. equipments.

(iv) Five chambers for HDDs and a staff room.

Auditorium
To cater to the needs for large size programmes, such as 

seminars, conferences, workshops and cultural programmes, 

SIEMAT has a centrally air conditioned Auditorium, equipped 

Vi/ith modern facilities & having a seating capacity of 200 

persons, a large foyer with reception counter and a well 

maintained side lawn with sufficient space for catering purpose.

Hostel / Guest House

SIEMAT has a double storeyed hostel/guest house block. 

The hostel is 75 bedded, air-cooled, whereas the Guest House
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consists of seven air conditioned rooms (double beded) and a 

separate suite for the Chairman. SSEMAT. This block also 

consists of a large dining room with attached kitchen having LPG 

gas-bank of 10 cylinders, a well decorated recreation room 

equipped with A.V facilities, as well as indoor games.

Library
SIEMAT has developed a sufficiently large library furnisned 

tastefully with modern facilities and equipments. T h e ‘ library 

building Is fully air cooled whereas a ViP reading room has been 

Air conditioned. The entire record of the library is computerised. 

It also caters Audio Vizual material, specially related to the 

education system,

To'the library an air-conditioned training room has been 

recently added. This training room has a seating capacity of 50 

persons and it is also equipped with projection T.V.,VCR/CD 

player for visual display of training materials etc.

Residential Block

SIEMAT also provides residential facility to its staff. The' 

infrastructure of SIEMAT Includes five categories of residential 

flap as detailed below

1. One, Type V Flat for Director, SIEMAT
2. Eight, Type IV Flat for Sr. Officers
3. Four, Type III Flat for Subordinate Staff
4. Three, Type II Flat for Subordinate Staff
5. Four Type I Accommodation for Class IV Staff
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It will be most relevant to add at this place that SIEMAT 

has a separate electricity transformer for its premises and also 

its own Overhead Water Reservior Tank attached with its pump- 

house to ensure regular and better water supply in the institute 

premises.

Computer Facilities

The Computer Centre in the Institute has been developed 

in consultation with liT Kanpur. The Institute has a number of 

Pentium computers connected v îth a 5 KVA UPS, It has, one 

Laser Jet 6L printer, two inkjet printers, one dot-matrix printer, a 

scan-jet scanner and a C.D. writer besides other common 

attachments. The computer center co-ordinates and provides 

academic support to all the five departments of the institute and 

the library as well. The participants arriving at the institute get 

hands-on experience of computer usage in various training 

programmes. Creating data bases for various researches, 

providing analysis and generating reports are the major activities 

of the center, it also provides support to the analysis of EMIS 

data collected every year from the schools. Some latest 

softwares have been procured. The institute also has GIS Arc 

info software for school mapping and other perspective worie 

The Internet connectivity and web site of the institute provide fast 

response for its users. On the basis of ongoing and forthcoming 

activities of the institute the web site is updated. It helps in 

disseminating a large amount of information to its users.



Training Equipments

All rooms of the SIEMAT are well equipped with latest 

ciTice/trsining equipments. Office rooms are provided with cabins 

so ss to enable the members of academic staff to wori< efficiently 

in a congenial environment. Computers/Printers/Electronic 

Typewriters are available for office staff.

In addition to educational equipments and materials such 

as Over-Head Projector, T.V., V.C.R., etc,, some modern 

educational aids and materials have been procured to make the 

training programmes more effective and meaningful. These 

materials include the following ;

(a) L.G.D. Projector with computer and Video System : This

projector is used to show multimedia programmes with the 

help of a computer on a bigger screen. It facilitates an 

effective demonstration of data and shadow pictures when 

connected to a computer or a video.

(b) Direct Projector with Document Feeder: The Projector does 

not require transparency for projecting written material and a 

trainer can use it with a remote control. A number of papers 

can be projected one-by-one through the remote control.

(c) Pana Board : In addition to its use as a writing, Board it also 

provides the priht out of written material, copies of which may 

be instantly made available to the participants.

(d) Photocopying Machine ; Gestetner photocopying machine 

facilitates direct printing of any material at a speed of 120 

photocopies per minute. The other two photocopy- machines 

are used for general purpose, one of these is a digital photo

copier with a computer interface. SIEI\/1AT also has a colour
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photocopier which also ‘provides enlarged photographs, 

coloured reports, etc.

(e) Other Facilities : The Institute also has Ihe facilities for distant 

communication with # Fax,* EPBAX,* E-Mail and *INTERNET

Human Resource

Every since its establishment the institute has made its 

best efforis to build its strength by recruiting highly qualified and 

rigorously trained faculty staff, capable of giving best output for 

their departments. Every department has one head-of-Deptt. and 

one lecturer. Training and Research officers, with research and 

training associates are in place. Computer Centre and Library 

units provide full support to all the departments. Though most of 

the posts created for the institute have been filled with deserving 

candidates, yet a few of them have fallen vacant in the routine 

course. However all such posts v/ill also be filled up in the near 

future.



ORGANlSATIOhlAL STRUCTURE

DIRECTOR
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DETAILS OF STAFF POSITION

SI. No. r^ame of p o s t  |

!

Pay S cales Q ̂  T  ̂- ? iULiv̂ i ICU
Posts

Remark

I . Director 18400-224G0 1 -

! A:z:iionai Director i1 143C0-1830G 1 i

1• •  1 .-:3j  (Policy & Planning) 12000-16500 i i1
/ 1 

■ 1 HC3 (M anagem ent) | 12000-16500 1 1

! 5. HCD (Educational Finance) ■ ? 12000-16500 1 1 Vacant

i HCD (R esearch  & Evaluation ) ; 12000-16500 j 1 j

1 ■ 1 KCD(MiS) 1 12000-165C0 ' 1

-  1 Senior Account officer i 10000-15200 j 1

! - Acninistrative Officer | 10000-15200 1

10. Lecturer (Policy & Planning) | 8000-13500 1
I • 1 1

Lez'urer (M anagement) | 8000-13500 1 Vacant

i '2. Lecturer (Education Finance) 8000-13500 1 1 )
13. Lecturer (R esearch  Evaluation) 8000-13500 1 Vacant

; - 1 1 L53*urer (MIS) 8000-13500 1 Vacant

15. Training Officer 8000-13500 1

16. R esearch Officer 8000-13500 1

17. Librarian 8000-13500 1 1
15. Computer P rogram m er 8000-13500 1

19. Assistant Account Officer 6500-10500 1

20. Research  A ssocia te 6500-10500 1

21. Training A ssocia te  | 6500-10500 1

22. Assistant Librarian 6500-10500 1 i1 Vacant

25. R esearch Assistant 5000-^000 1

2-1. Training Assistant j 5000-8000 1 2 1 One Vacant

25. Hostel Superin tendent 1 5000-8000 1 1

2 ' Computer O perator ' 5000-8000 2 One Yacar.l

2~. S tenographer j 5000-8000 2

2 c Accountant 1 5000-8000 j . 1
1
i

2 r Typist cum Clerk 3050-4500 2
1 - j o . Licrary Assistant 1 3050-4500 i ^

2 ': . Receptionist 3050-4500 i 1
0 Hostel C are taker 3050-4500 ! 1
r>
v i v j . Driver 3050-4500 5

3-V. Electric Cum Tube v/ell Operator 3050-4500 ■ ^ 1

Machine Man -  - 2610-3540 1

35. PeonAA/atchman/Messenger 2610-3540 6

T o ta l 49

t l -
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TRAiMlNG

INTRODUCTION
In view of the need for preparing area-specific educational 

plans and programmes and ensuring their effective execution,- 

ccpacity-building In the educational functionaries of various 

ieveis-right from the Nyaya Panchayat Resource Centre level to 

the State level -  is a must. The demands of educational 

planning, preparation of work-plans and budget etc have posed 

new challenges and SIEMAT is committed to the task of 

responding to them effectively with vigour providing an 

innovative and contextualised training for the development of 

plans which directly address the area-specific needs and 

problems. SIEMAT has been regularly making well-planned 

efforts through various types of training programmes so as to 

cater to the developmental and educational requirements, Hence 

SIEMAT has its main focus on developing the capacity of the key 

functionaries at the State level as well as other levels of 

educational administration.

The target group includes top level key functionaries. 

Institutional functionaries, NGO functionaries, public 

representatives etc. at the state, region, district. Block and Nyaya 

Panchayat levels,
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Novv the strategy has besn planned to cover ail the districts 

under Sarava Shiksha Abhiyan. Therefore, in future the target 

group fc ' training will increase in large number. Under S3A more 

etr.Dhasis is laid on the upper primary sector, therefore, the new 

sir=:ecy may nave to be formuia'ied to cater to the need of the 

training personnel.

Tne Beneficiaries of SIEMAT Programmes can broadly be 

classified under 4 major categories :

1. Key Functionaries
2. Institutional Functionaries
3 NGO's
4. Public Representatives

The details of the above categories are as follows ;

Key Functionaries

The key functionaries include :

(i) At State Level ; Directors, Additional Directors, Jont 

Directors, Deputy Directors, 'Assistant Directors and 

Assistant Deputy Directors and other subordinate 

onicers at the Directorate.

(ii) At Regional Level : Regional Joint Director, Deputy 

Director (Secondary), Assistant Director (Basic) and 

other subordinate officers at regional offices.

riii'iAt District Level : District Inspector of Schools, 

Associate District Inspector of Schools, Zila Basic 

Shiksha Adhikari, Deputy Basic Shiksha Adhikari etc.

(iv) A t B lock  Leve l ; A ssistant Basic S h iksha A d h ika ri/ Sub

Deputy Inspectors of schools.



institutional Functionaries

(i) At the State Level ; Heads and subordinate officers of 

the state level special institutes.

(ii; At the ReaionsI Level : Heads and subordinate officers 

of Trainina institutions, Rsigional Psychological Centres

(ii) At the District Level ; DIET Principals, Vice Principals 

and Senior Lectures (Planning and Management, 

Principals of Higher Secondary School (Boys and 

Girls)/lnter Colleges etc.

(iv) At Block Level : Co-ordinators of BRCs and NPRCs, 

Heads of Primary and Upper Primary schools,

NGOS and Other Related Functionaries

Heads and important functionaries of Non Government 

Organisations including managers of Committees and managers 

of recognised institutions

Public Representatives

Zila Panchayat Adhyalxshs and other public 
♦

represe.ntatives at the block/area and village levels,
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School Education Functionaries 

(Elementary St Secondary)

Level Key Functionaries institutional

Funciicnaries

TOTAL

Sia:e '6^ - 7 7

Region 06 37 123

District 556 620 1176

Total = 1440

Block/Area L.evel 1672
Pr.GlC/HS 724
Pvt/lC/HS , 7615

BRC Coord. 804x3 - 2412

U.Prim.Head 20675

NPRC Coord. 8133

Primary Head 94476

Public Repe^sentatives 1000

NGOs 7500

TOTAL 1,40,927

Source: Department of Education, U.F.
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Sit.VlAT intends to provide institutional training to all the 

employees of education department. However, considering the 

large number of employees, direct training will only be provided 

to the emioloyees up to the district level, and for other levels the

master trainers will be trained in appropriate numbers. The
!

training to Head Teachers will mainly be imparted through 

cascade/distance mode. The module is ready for the same and 

piloting and testing of the module have been done in Fatehpur, 

district

In different programmes for elementary education 

functionaries, the contents would mainly include subjects like 

Micro-planning, MIS, Community participation Financing and 

resource mobilisation, Institutional planning. Evaluation and 

monitoring School-mapping, Institutional management. Effective 

supervision. Innovative management, Leadership training, 

District educational planning, EMIS, etc. For the educational 

functionaries working at secondary level the contents of the 

programme v^ould be according to their needs and 

requirements.

Strategy Of Training

A large number of functionaries in different categories, and 

Vv/orking in different cadres of education will have to be included 

in various programmes of SIEMAT. Therefore keeping in view 

the limitations of the faculty of SIEIVIAT and time required for 

conducting the Need Assessment Studies, and preparing course
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material for training-courses/workshops/seminars, training will be 

provided in Direct as well as Indirect mode. For .the larger 

coverage of public representatives and school head teachers & 

teachers the Distance learning mode will also be utilised.

Duration Of The Programmes
The duration of different types of the programmes wili vary. 

However, these programmes may fall broadly in the following 
two categories

1. Awareness Programme - 2 to 3 days.
2. General Orientation Programme - 5 to 6 days.

Target
Target of the institute, according to S.A.R. of UPBEP, was 

1000 persons training weeks after the development of its 
infrastructure and full strength of staff. Over the last five years, 
SIEMAT has always exceeded its targets. Given the proposed 
infrastructure and adequate funds in this plan, SIEMAT intends 
to achieve much higher targets v/ith more emphasis on quality. 
The implications of this target can be realized from the following:

ii Average number of participants per programme

V Average number of working days per year

V Average Training programme

t  Average number of training weeks, per year

35 Persons

190 Days 

5 Days 

38 Weeks

The following Table shows the year-wise target set for 
SIEMAT in the field of training during the plan period.

Unit '.(Person Training \NeeWs)
Year 2003-04 2004-05 2005-05 2006-07 2007-08 2008-09 2009-10

Total
Target

3500 4000 4500 5000 5250 5500 5700

L % on



To prepare the plan for SSA from 2003-10 it is necessary 

to look through a holistic view. To execute the present 

responsibilities of DPEP-II & ill and future responsibilities for 

SSA it IS advisable to first study the present budgetary provisions 

as well as'the budget requirement for the plan period of SSA.

Training Under SSA

Under SSA it heeds to be mentioned that all the districts of 

the State are covered under the Abhiyan, therefore the target 

group of the institute w/ill increase in large number. The details of 

the personnel are given in the previous tables. It is clear from the 

tables that educational functionaries of the State, Region, District 

and few BRC/NPRC and Head Teachers (about 10%) v/ill be 

trained directly by the institute. Thus a total of 18 thousand 

educational functionaries will get direct training from the institute. 

Considering the cost effectiveness a person must get training in 

relevant field at a minimum period of three years. The proposed 

target of itraining in person training week under SSA is as 

follows : i
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Targot of l raining * {Unit - Person Training week)

Year 03-04 04-05 05-06 06-07 07-08 08-09 09-10

Total Target
3500 4000 4500 5000 5250 5500 5700

Target Covered  

U nder SSA 2150 3085 3470 5000 5250 5500 5750

7CC0

6000

Total Target and Target under SS

Year
03-04 04C5 C&06 0&07 07-08 C&CG 09-10

1  Total target

1  Target Unde" SSA
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in District Prima,^ Education Programme efforts have been 

made to build capacities of key functionaries of primary 

education system. In context of Primary and upper primary 

educational management and planning, the system needs to be 

strengthened under San^a Shiksha Abhiyan. In order to achieve 

the time-bound target under SSA the following strategy will be 

taken up for the capacity-building of key functionaries related to 

primary and upper primary level.

Development of Training Programmes
For the development of training programmes a systematic 

approach to the identification of training needs will be adopted 

and content of training will be developed. Firstly training need 

analysis will be done followed by the design of training 

programme, developing training content and after that trying out 

the module in the field. The feedback received by the end user 

will be incorporated giving the final shape of the module. The 

gradual steps a r e :

• Training Need Analysis

• Designing the Training Programme

• Developing Training Content

• Trying out Modules

• Modifying Modules and Training Packages

Objectives Of Training
The main objective of the institute is to provide training in 

the areas of Educational Planning and Management to develop 

the professional competence of education functionaries, promote 

skill for better school management, optimum use of Human

I I
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Resources, promoting confidence competence and commitment, 

developing leadership capability and motivational skills for 

oroject implementation and monitoring.

Types of Training Programme
The institute covers the various cadres of educational 

functionaries by organizing different training programme:

(a) CADRE-BASED PROGRAMME - for BSAs, DIETs 

Principals, ABSAs/SD!s, DIETs Faculty Members, DDPO, 

Heads Intermediate Colleges, Dy.BSAs, Head Teachers 

Primary and Upper Primary Schools, Account Officers, 

MIS Professionals, District Coordinators BRCs/NPRCs, 

DIOSs and Joint Directors, Principals of Govt. Degree 

Colleges, Superintendents and Accountants of Govt 

Degree Colleges.

A massive orientation programme is organized for Head 
Teachers to improve their managerial and pedagogical skills 
and competencies. The programme is in progress and the 
whole state vvfill be S3tur3t£ d by this prbgramme. A training 
package 'SANKALP' is finally developed for the propose.

Theme - Based
Tne theme that emerges from training need analysis, feedback 
from trainees, seminar/symposium, research studies, experience 
from past helped in the capacity development of educational 
functionaries and its stakeholders. The-theme like Action 
Research, Research Methodology in Primary Education, 
Financial Management in DPEF̂  Distncts, School Mapping & 
Micro Planning, Leadership for Primary & Secondary' school 
Head Teachers, Planning & Management for DIET (P & M) unit, 
Gender Sensitization, School Management, Management of
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Libraries, Management of Divisional Project Officers, 

Management of NPRC, Management of BRC, Preparation of 
Perspectives Plans of Districts, Annua! Work Plan Preparation & 
Budget, Plan Appraisal, Qualitative Improvement in Primary 
Education, Educational Management information System (EMIS)

(c) Field Training Programmes
Some of the training progiammes have been taken to the 
field for trying them out amidst field realities. These ' 
programmes are : - Action Research, School Management

(d) Induction Training
The National Education Policy (1986) categorically 
emphasized the induction training for every employee at 
the earliest. With the passage of time a stronger urge was 
felt to hold such a program for newly selected Provincial 
Education Service (PES) officers and new promotees. 
Sixteen rounds of such programmes have already been 
conducted. Now this training programme has become a 

permanent feature at SIEMAT.

Training Cost
The training cost, of each training programme includes the 

boarding, lodging of a participant, training kit, engaging resource 
person and other contingency expenses. The table below shows 
the training cost, per person training week (five-day)

UNIT C O S T OF TRAINING (S-DAY)
Boarding & Lodging Rs. 550
Training Kit Rs. 150
Resource Persons Rs 300
Other Expenses

■ i
Rs. 300

■ -i
Total Rs.1300/-
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On an average the rate of cost escalation can be taken as 

10% per annum, keeping in view the rising cost of different 

essential commodities and services.

Thus it can be estimated that the unit cost per person 

training week as assessed above, will increase during the plan 

oeriod. This increase is indicated in the follovv/ing table taking the 

year 2003-04 as the base year.

Unit Training Cost During the Plan Period

SI.No. Year Cost per Person Training week

1 2003-04 1300

2 2004-05 1450

3 2005-06 1600 '

4 2006-07 1750

5 2007-08 1900

6 2008-09 2100

7 2009-10 2300

Total Training Cost in Plan Period
Year 03-04 04-05 05-06 06-07 07-08 08-09 09-10 Total

Target : P e rs o n  

tra in ing w eek

2150 3085 3470 5000 5250 5500 5750 30205

Unit co s t  : Per 

P e rso n  tra in ing  

w eek  (in Rs.)

1300 1 1450
i1

1600

1

1750 1900 2100 2300

Training c o s t  

for the year, 

(in lakh Rs.)

27,950 44.732 55.520 87.500 99.750 115.50 132.2^5 563.201

11
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RESEARCH AND EVALUATION

Research in any area of human activities leads to the 

qualitative improvement in the related field, It is also conducive 

to the identification of shortcomiings and problems and helps in 

finding out appropriate solutions to them Keeping the., 

significance of research in view/ SIEMAT has included research 

activities in its programmes soon after it became functional . 

Thus the following activities play an important role in the 

functions and programmes of SIEMAT;

(A) To undertake, aid, promote and co-ordinate research 

activities including comparative studies in various 

planning techniques.

(B) To provide professional and resource support iii 

educational planning and management at all levels of 

administration.

(C) To document and disseminate the state, national and 

international level information in the area of 

educational planning, management and assessment.

The research and related programmes of the institute will, 

thus, provide inputs that can be used to further improve the 

planning and management efficiency in the area of education in 

general, and basic education, in particular at the state and

national levels. It is also envisaged to provide empirical
t

evidence with dear conclusions and meaningful policy directions 

to educational planners, managers and policy makers with
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special focus on the needs of on going projects in Uttar 

Pradesh. The research programme, in addition, will provide 

inputs to training activities of the institute.

2 Thrust Areas Of Research

SIEMAT proposes to clearly-emphasise the following areas 

of research during the plan period ;

• Training needs assessment;
• Programmie Implementation related studies;
• Evaluation studies; and
• Planning and management related studies
. Developing information base for educational research;

During the initial years of the plan high priority will be given 

to research studies related to Primar/ Education. Some of the 

areas which will receive emphasis are micro planning and 

school mapping, project planning and management, inspection 

and supervision, community participation and resource 

management. Special focus groups will be SC/ST, minorities, 

disadvantaged groups of the society etc.

3. Approach

SIEMAT will endeavour to adopt a finely mixed blend of 

diagnostic, evaluative, empirical and action-oriented 

projects in its research programme. To attain this objective 

the institute will be guided by the follovying strategy;

. Research by Faculty 

. Collaborative Research



• Developing MIS Data

. Research Administration
i

. Action Research

» Documentation & Dissemination through web site, 

training, publications etc.

Research by Faculty Staff
Over the period of time, SIEMAT's faculty hajs developed 

the capacity to undertake research on their own. The institute 

plans to reach the number of ten researches per year by the year 

2007-08. th e  institutional project w/ill be the outcome of team 

work and thus will have educational insight of the faculty and 

experienced consultants.

Collaborative Research
SIEMAT also undertakes research work in collaboration 

with other institutions like NIEPA, Ed, Cil Universities & NGO 

v/here the institutional staff will work in close co-ordination with 

the outside agencies. In this model, the research work will largely 

be done by the outside agency. The responsibility of monitoring 

and supervising of the progress and ensuring objectivity and 

reliability of the research project will be that of SIEMAT.

Developing MIS DATA
SIEMAT also aims to develop Educational MIS for the 

state. This, over the period of time shall enable the state to 

research and plan on the basis of accurate information made 

available through the EMIS. This may prove to be a good tpol for 

the State Govt, to monitor and supervise the project and other
9 ')



educational activities. The GIS software may be used for school 

planning. The various indicators like cohort dropout rate, 

students completion rate, pupii tc-"cher ratio, promotion rate, 

repetition rate, students passing five grades in five years etc. 

from the database may be analysed and will be used for 

planning purpose. It will also help the state to analyse school 

level database.

Research Administration

For the effective imiplementation of the educational plans 

and programmes it is essential to acquaint the project planners 

and managers with project area and implementation factors. 

SIEMAT provides assistance in this work by identifying the 

relevant areas of research, selection and monitoring of different 

agencies to carry out the research projects scientifically so that 

the findings of the studies can be used in improving the quality 

of work at implementation level. The research administration 

v̂ ôrk, therefore, forms a round the year process for SIEMAT. ’

The plan for the next 7 years for conducting research 

studies in the thrust areas is related to Assessment of Training 

inputs, classroom processes, community participation and 

resource management. Studies related to special focus groups

i.e. SC/ST. minorities, disadvantaged groups of the society will 

be given priority. Besides primary level, some challenging issues 

relating to other levels of education will also be taken up for 

research such as management, evaluation system, institutional

1 7(



planning and management etc. The proposed research studies 

under Sarva Shiksha Abhiyan are as follows

Y ear 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10

R c s c jH x h  In  fa c u lty 10 10 10

C ollaborative
Rcscarcli

10 12 14

Developing EM IS 
D ata
Research
A dm inistration

10 12 18 20 22

Total 19 22 25 29 42 47 51

Research Documentation and Dissemination
SIEMAT also proposes to develop a system of research 

documentation and dissemination of findings through 

publications, research reports, and research papers. It also 

plans to organize seminars, conferences and workshops. To 

attain this objective, the institute proposes to set up a well 

developed publication unit, documentation centre, a library well 

stocked v îth books, journals, audio/video cassettes and C.D.

For research under Sarva Shiksha Abhiyan SIEMAT 

proposes the following budget

Rs.in lacs

Y ear 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10

No of Research 19 2 2 25 29 42 47 51

A m oun t
R equ ired

36 46 50 58 84 94 102

7*)
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DEVELOPMENT & ENRICHiViENT
OF

TRAINING MODULES

During the proceeding years a number .of educational 

programmes, projects, and schemes have been implemented in 

the State. On the basis of experiences gained through project 

implementation and findings of research studies in the area of 

elementary education, certain requirements have been identified.

In the light of these needs new training modules need to be . 

developed while the existing training modules on the relevant 

topics will have to be modified, enriched and strengthened. This 

job can be categorised as follows .:

1. Primary Level

(1) Module development
• Effective class-roorn management
• Management of available teaching-learning 

materia!
• Planning & Management of appropriate evaluatior 

system

(2) Module bnrichment
• Leadership Qualities in Head teacher
• Institutional planning & Management
• Gender Senstization
• School Mapping & Micro-Planning

17



2. Upper Primary Level
(i) Module development

• Planning & management of multigrade & multi
subject teaching

• Plannnig & management of vocational education
• Planning & management of cocurricular activities

(2) Module Enrichment
• Training module for Head Teachers of Upper 

Primary school
• Financial management of school funds

3. Other Training Modules (Dev. & Enrichment)
• AWP&B Training Module

• BSA Training Module

• ABSA/SDI

• DIET-Pianning & Management Unit

• BRC/NPRC Financial & academic

• Personality development

Proposed Budget
Rs. in thousands

Year 1 2003-04 1 20C4-05 2005-06 2006-07 2007-08 2008-09 2009-10

Module

Development

50 75 100 125

Module

Enrichment

40 40 55 55 40 70 85

Tota l
. .  .

90 40 130 55
1

170 70 210



GL/

i POWER

To ensure efficient working system and time-bound 

ompletion of the assigned tasks, well-equipped and competent 

ademic experts and technical functionaries are unavoidably 

needed, in view of the increased responsibilities and functions of 

SIEMAT particularly under the SSA, the present staff needs to 

be strengthened.

The additional manpower requirements for SIEMAT uncer 

SSA will be as follows.

1, Fellow (Reader) -  Keeping in view the perviojs

experiences and future targets it is felt that the 5 

departments of SIEMAT viz. Policy & Plannirg,

Management, Research & e^valuation, EMIS & Educational 

Finance must be strengthened. For this a post of Fellow 

(Reader) in every deptt. in the pay scale of Rs, 10,000 - 

15,200 should be created. Fellow must play an important 

role between Lecturer & HOD and also share the burden 

of Training and in-house Research ,

2. Training and Research v̂ /ork involves a lot of paper v^ork in

the shape of report-Vv^riting and module preparation etc.

Without this exercise the objects of such a c t iv it ie s  can 

hardly be achieved. Keeping in view timely and adequate 

fulfilment of this need, the institute needs the support of

<5 7 .



stenographer cum computer operators. A sufficient number 

of supporting staff of this category is required and 

proposed herewith.

3. Regular upkeep of various equipments viz. O.H.P., LCD, 

Computer, Gen.Set ,AC etc. is also an urgent need of the 

institution to ensure qualitative and time-bound output of 

training and research activities. For this purpose tv̂ ô posts 

of Jr. Technician and Sr. Technician need to be created.

4. While talking of man power, the support of class-iV 

employees cannot be ignored. They are equally important 

and unavoidable. Hence two posts of this category are 

being proposed in this plan.

(Rs. in Lacs)
M o. Post No. Pay Scale 03-04 04-05 05-06 06-07 07-08 08-09 09-10 Total

Senior Fellow  

(Reader)

5 10000-15000 7.5 10 10.5 11 11.5 12 12.5 75

Sr. Technician 1 8000*13500 1 1.5 1.65 1.75 1.85 2 2.25 12

Jr .Technician 1 5000-^000

♦

0.75 1 1.2 1.25 1.3 1.4 1.5 8.4

Personal

Sectary

1 6500-10500 1.05 1.2 1.25 1.3 1.4 1.5 1.6 9.3

Stenographer 

cum Computer 

Operator

4 5000-6000 3 3.3 4 4.25 4.6 4.7 5 29.25

Machine Man 

Urg.  Attended

2 2610-3150 0.8 1 1.2 1.25 1.3 1.35 1.5 8.4

I
Total 14.1 18.5 19.8 20.8 21.85 22.95 24.35 142.35



CONSULTANCY

Since major areas of SiEMAT activities are related to the 
programmes and functions such as thematic and cadre-based 
training, capacity -building in educational planning and 
management, researcfi, evaluation and educational innovations, 
publication of journals for tfie dissemination -of findings of 
studies, new* trends and innovative practices etc, hence the 
services of highly qualified and competent educational experts 
having long-standing experience in the educational sector (State 
Education Department & Universities) have been availed from 
the very inception of the Institute. During the phases of the 
implementation of Education For All Project (EFA) and District 
Primary Education Programme-ll and ill, the contribution of 
senior consultants & consultants has proved to be extremely 
beneficial and conducive to the effective execution of various 
programmes and activities, hence it v\/ould be in the fitness of 
things to take benefit of the valuable services of senior 
consultants and consultants under Sarva Shiksha Abhiyan also, 
particularly in view of the new dimensions emerging in the sector 
of Primary and Upper primary/ education. To execute the 
programmes of SSA, Sr. Consultants (honorarium Rs.15000/- 
per-month) and Consultants honorarium Rs. 10,000/- per-month) 
are proposed. The details of the above proposal are as follows-

Proposed Budget for Constancy

(Rs. in lakhs)

Year 03-04 04-05 05-06 06-07 07-08 08-0S 09-10 Total

Sr. Cons. 2 4 5 5 5 5 5 -

Cons, 1 6 7 7 7 7 7 -

Budget
Proposed

4.00 12.60 15.0 15.0 15.0 15.0 15.0 91.6

c? /.



TRAINING AND EXPOSURE VISITS

SIEMAT STAFF

The preceding years have vi/itnessed tremendous changes 
and developments of crucial significance affecting the areas of 
educational planning, management, researches, Training 
rriethodologies, operational techniques, Information Technology 
etc. In order to acquaint the academic and administrative staff 
of SIEMAT with the latest developments of educational 
significance and relevance and equip them with the upto date 
skills and strategies-, their orientation in the above areas and 
enrichment of professional competence is unavoidably needed. 
Organisation of in -  house enrichment programmes and 
opportunity for participation in the training programmes at the 
national level are regular features and such programmes will 
continue under SSA also.

In this connection in is v>/orth-while to mention that the on
going programmes of educational reform and developmental 
activities being implemented in the developing neighbouring 
countries of India may be relevant to the Indian context also. The 
provision of opportunity for exposure visits to such countries by 
the members of SIEMAT staff will enrich their knowledge and 
improve their level of competence.

To fulfil the above proposed need of the institute budgetary 
provision,j3s detailed below, will be needed :

----------------------u_.
/e a r 03-04 04-05 0j;-06 06-07 07-08 08-09 09-10 Total

Budget for Trg. & 
Exposure visit

5 7

----- i

8 10 10 12 13 65



EQUiPMENTS

Earlier paragraphs reveal the growing demand training under 

the Sarva Siksha Abhiyan. To be more specific, qualitative 

training with better impact is eixpected of the trainers; and 

qualitative training cannot be expected without adequate modern 

equipment, such as computers, LCD projector, Laser Printer, 

C.D. Writer, Digital Photocopier etc. The procurement of such 

equipment becomes unavoidable, to achieve the planned targets 

of the institute. Expenditure under this head is proposed to be 

divided in the first five year while in the remaining 5 years the 

proposed budget is for maintenance of the equipment procured.
(Rs. in lakhs)

YEAR 03-04 04-05 05-06 06-07 07-08 08-09 09-10

BU D G ET 1 0 . 0 8 . 0 5.0 3.0 2 . 0 2 . 0 2 . 0

The above budget is proposed for procurement of the follnwing 

equipment on priority basis and their regular maintenance thereof

1. Computers 10
2. LCD Projector 1
3. Over Head Projectors 2
A- Laser Printer (20 PPivi) 1
5. DeskJet Printers 2
6. Digital Photocopiers ■ - 2
7. Fax Machine 1
y. Franking Machine 1
9. Diesel Generator -  (25 KVA) 1
10. Video Conferencing System 1
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v e h ic le : / POL

While the targets of various activities of SIEMAT are 

having an upward trend, the existing conveyance facility wiil go 

dow/nw/ards w/ith the old vehicles getting older with passage of 

time. This fact not only invites increasing repair cost but at times 

also causes problems due to non availability of vehicles at 

required times

In the above circumstances replacement of old vehicles by 

new vehicles becomes essential, rather unavoidable. It is 

proposed that a TATA SUMO & Ambassador Car be purchased 

in the years 2003-04 and Mahindra Jeep in 2004-05. The 

following years will bear the cost of maintenance and POL under 

this head. The proposed budget plan under the head Vehicle / 

POL is as follows :

Budaet Plan
(Rs. in lakhs)

YEAR 03-04 04-05 05-06 : 06.07 07-08 08*09 09-10

BUDGET
. .  . _i

12.00 6.00 3.00 3,00 3.00 3.50 3.50



BOOKS And JOURNALS

The Libraiy serves as a catalytic for qualitative

training. Tiie books and A.V. material available in the library 

provide effective support to the training material. A good library 

should be kept w'ell-equipped with latest study materials in 

sufficient number. Though SIEMAT has a large library yet it still 

needs to be sufficiently equipped w/ith adequate^ number/variety 

of books as well as other A.V. materials. For this purpose, on an 

average a budget amount of Rs,2.00 lakh per annum is being 

proposed for the plan period.
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CONTINGENCY

Practically, contingent expenses serve as fuel to the running of 

an institute or an office, as it covers the provision of various tools 

and means of the activities undertaken, such as stationary & 

consumables etc. Upto the year 2005 this financial burden vi'ill be 

shared by DPEP-lli to some extent but onward the entire 

expenses under this head will be borne by SSA, Keeping in view 

the above position budget plan for this head of expenditure is 

Droposea as detailed below :
(Rs. in lakhs)

r~ ... . ■ "

YEAR 03-04 04-05 05-06 06-07 07-08 08-09 09-10

BUDGET 2.00 2.00 3.00 5.00 6.00 7,00 8.00
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CIVIL WORKS

Extension of Hostel Building

The instiiute was initially established under the Basic Education 
Project with a training target of 1000 persons training week per 
annum. With the incorporation of other projects viz D PEP-II & 
DPEP-III etc. and growing need of the Education Department, 
the training target has gone up. To achieve this target SIEMAT 
has already developed four training rooms whereas two more, 
with a capacity of 60 persons each, are almost ready. Thus six 
training rooms are sufficient to impart six training batches of an 
average 45 persons each ie. 270 persons iri all, at a time.

This can be possible only when the institute has sufficient 
accommodation in its hostel, for the trainees. The existing hostel 
has a maximum capacity to accommodate 80 to 90 persons only. 
Evidently, until this capacity is at least doubled, it will be difficult 
to impart training to more than two batches, simultaneously.

Hence, SIEMAT feels an urgent need of expansion of its 
hostel building with addition of at least 40 double bedded rooms, 
i; is proposed that this can be more effectively and economically 
done by adding one more storey to the existing hostel building. 
The proposed addiiional rooms, duly furnished and equipped are 
estimated to cost about Rs.1.00 crore. Keeping in view the time 
consumption, required technical as v/ell as financial and 
administrative formalities, the budget is proposed in two phases 
of Rs.50.00 lakh each, m the year 2003-04 and 2004-05. It is 
also proposed that out of the above budget 20 rooms will be 
constructed and furnished in the year 2003-04 & 20 more rooms 
in the year 2004-05.



MU noa f vv o t k  kihh - ̂ 75.7\.

•^o

s .No. Budget Head 03-04

•(i Training 27.95

2 Research 36.00

3
Development and Enrichment 
of Training Module 0.90

4 Manpower 14.10

5 Consulatancy 4.06

5
Training £; Exposure \/isit of 
SIEMAT staff 5.00

7 Equipment 10.00

8 Vehicle & POL 12.00

9 Books & Journals 2.00

10 Contingency 2.00

11 Civil Work 50.00

Total 163.95
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STATE INSTITUTE OF EDUCATION AL TECHNOLOGY  
ACTION Pi.AN UNDER SARVA SHIKSHA ABHIYAN

IN TR O D U C TIO N  :
The Stale Institute o f  Educational Technology (SIET), 

U .P .,  was setup during the 5th plan in the State Education department 
under the SCERT.

SIET is producing Educational Television programmes 
and telecasting them on air through DD regional station, Lucknow, 
Gyan Darshan and DD Bharti for in-school and out-of-scjiool 
children.

SIET is carrying on the following acti\dties fu n ction s:
a) Production and evaluation o f  Educational Television  

programmes (ETV) for in school and out o f  school target 
audience;

b) Print support for ETV and radio programmes ;
c ) In-service trairiing programmes for teachers in cooperation with 

S C E R T ; .
d) Designing and establishing systems in coordination with CIET 

for data-gathering and analysis;

IN F O R M A T IO N  C O M M U N IC A T IO N  T E C H N O L O G Y  
( I C T ):

The MHRD, Govt, o f  India informed all SIETs regarding 
the introductions o f  a schem e o f  Information Com m unication  
Technologies (ICT) in schools by mxrging tw o existing centrally 
sponsored schemes, i.e. Educational Technology and schem e o f  
Computer Literacy and studies in schools (CLASS). The main 
features o f  the new ICT are as under
* Strengthening and restructuring o f  Educational Technology.
* Development o f  Multi Media software,
* Web/Internet based education to be managed by SIET. 

Limited and experimental supplies o f Video &  Audio cassettes 
after assessing the demands.

* SIET v/ill cater largely to the educational software needs o f  
in-school and out-of-school children.

In the new field o f  ICT, SIET has no strong background 
for the production o f  software and Web/Internet based Education. 
Intensive computer multimedia training requires for the SIET staff 
(Production & Engineering).



RO LE OF SIET IN THE SARAVA SHIKSHA A BH IY AN :

SIET can play a wider role in the access and quality in 
education. SIET is producing standard teaching learning material 
(TLNi ). SIET's material isbased on the extensive research conducted 
bv their academic faculty. SIET need same physical and manpower 
development assistance from the Sar\’a Shiksha Abhiyan (SSA) foi' 
tlie production of high-tech, media material with the latest and 
requu'ed technology.

F IN A N C IA L  SU PPO R T  FR O M  THE SA RVA SH IK S H A  
A B H IY A N  TO SIET, U.P., LUCKNOW

SIET requires fmancial assistance, especially in the following 
two f ie ld :
A] Programme production and related activities;
B] Pltysical and Technical Infrastructure;

[A] PR O G R A M M E PRO DUCTIO N AND RELATED  
A C T IV IT IE S :

(i) Educational Television Programme Production: -
Tlie basic responsibility o f the SIET is producing the 

Educational Television programmes and telecasting them through 
Doordarshan (Regional DD, Gyan darshan, DD Bharti etc.) Under 
Sarva Shiksha Abhiyan, SIET wi^l produce 30 programmes based 
on innovatives success stories. The estimated expenditure is Rs. 
72.00 laks (expenditure range from Rs. 9.00 to Rs. 12.00 lakhs per 
year).

(ii) Workshops for the Planning and Pre-Production : - For tlie 
production o f  ETV programmes, selection of the topics objectives, 
them etc will be selected in the workshop. Two workshops arc 
required in every year. The estimated cost of two workshops is 
Rs. 18.00 lakhs (expenditure range from Rs 2.00 to 3.50 lakhs per 
year).

9 ^
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(iii) lYainine o f Trainers >
For the utilization o f the material developed by SIET, 

d i e t 's faculty will be trained. DIET's faculty will be organised the 
training programmes in their respective districts. The estimated cost 
is Rs, 19.00 lakhs (expenditure range from Rs 2.50 to 3.00 lakhs 
per year).

(iv) Support M aterial: -
TV & Radio are emphemeral media o f  communication. 

For educational purposes, where storage and retrieval o f  information 
is an essential feature, both these media will have to be supported 
by various kinds o f  print material. The estimated cost is Rs. 25.00  
lakhs (expenditure range from Rs 3.00 to 4 .50  lakhs per year).

(v) Research & Evaluation
Any educational material requires the formative and 

summative evaluation. For this purpose every year evaluation & 
research studies will be conducted. The estimated cost is Rs. 16.00 
lakhs (expenditure range from Rs 2.00 to 2.50 lakhs per year).

(̂ 'i) Training o f  SIET Personel
In the new era o f Information Communication Technology 

(ICT) and video production, updating, upgradation and enrichment 
o f the knowledge o f  SIET personnel is essential. The estimated 
cost is Rs. 17.00 lakhs (expenditure range from Rs 2.00 to 3.00 
lakhs per year).

(vii) Field Qbsei~vation
For field visits and follow up are essential and constant 

monitoring o f the activities related with educational technology. This 
wil! be conducted & coordinated by the production & academic 
staff o f  SIET. The estimated cost is Rs. 8.30 lakhs (expenditure 
range from Rs 1.00 to 1.30 lakhs per year).

|Bi SA L A R Y :-

SIFT I).P. Lucknow is receiving hundred perccnt grants 
from M ilRD , GOl. MMRD infromed that it shall not be })0ssiblc 
for the union Govt, o f  continue financial support to the SlETs. It is



also informed vide D.O. no. F 5-13/2002,sch 5, dated 03 .01 .2003  
suggested that State Govt, should take up the responsibihty o f  
providing financial support for the functioning o f the SIETs. The 
estimated expenditure on salaiy is Rs 837.00 lakhs (expendire range 
from Rs. 110.00 to 130.00 lakhs per yt^v). Presently 82 officers & 
em ployees are working in the SIET, Lucknow.

1C] PH Y SIC A L AND TECHNICAL INPUT

1- Non Linear Editing Set up
Due to advancement in Technology video programmes 

are to be edited on Non Lniear setup. This will also full fill the 
exp ectations o f  SSA  & DPEP by storing distributing these  
programmes on CD. I'he estimated cost is Rs. 10.00 laks.

2. Multimedia Set up
To produce programmes on CD using M ultim edia  

Technology Complete multimedia set along with relavent Software 
and Hardware is required. The quality o f programmes by using this 
technic will be improve. The estimated cost is Rs. 5.00 laks.

3. LCD Projector
For Presentation o f programmes and various activities a 

good qualit}' LCD projector with coimectivit)' with computer, V.H.S. 
and V.T.R. with this projector demonstrations and presentation to 
large gatherings will be move clear. The estimated cost is Rs. 4.00  
laks.

4. Equipments for Audio Recording
Complete audio set up consisting o f Multi Track, 16 

Channel Mixer, Audio Recorders Microphones and Monitoring 
system are required for quality audio recording. This will also insure 
the richness o f  programmes. The estimated cost is Rs. 5.50 laks.

5. Digital S e t u p  ̂ -
These setup will increase the quality and quantity o f  

programmes produced in studio and outside studio. I ’ele top camera 
IS required tor demonstration and paper presentation work. The set 
up includes digital recorder, DAT recorder digital camera, digital 
editing setup. Tele top camera and VCD record/ Player. The estimated 
cost is Rs. 17.00 laks.

- 4  -
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6. Lap Top
Required for presentatron instant updation o f  infomiation 

at the site it se lf Lap top is urgently required. The estimated cost is 
Rs LOO laks.

Shooting Van
For making video programmes at different locations 

transport facility is required. Shooting Van will help in taking man 
and equipments to different location safely and timely. The estimated 
cost is Rs. 7.00 laks.

8. Cordless Nemine Mies.
To insures good audio quality m studios and different 

locations these Microphones are required. The estimated post is 
Rs. 4.00 laks.

Summary o f financial proposal atteched herewith.
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B : PH Y SIC A L & TECH NICAL INPUT

Non linear editing set up

(In lakhs) 

Rs. 10.00

z. Multi Media setup with relevant software
*

i^s. 5.00

3. LCD Projector Rs. 4.00

4. Audio equipment 
(a) Recorder Rs. 3.00
(b) Mixture > 16 channels/^ultimedia Rs. 2.00
(c) Monitoring system Rs. 0.50

5. Digital setup
(a) Digital recorder - one Rs. LOO
(b) DAT Recorder - one Rs. 0.50
(c) Digital camera - Two (with asseries) Rs. 7.00
(d) Digital editing setup table - one Rs. 7.00
(e) VCD Recorder cum player - one Rs. 0.50
(f) Tele top camera - one Rs. LOO

6. Lap Top -one Rs. 1.00

n / . Shooting V an-one Rs. 7.00

8. Neuman M ice (Cordless)-Two Rs. 4.00

Total Rs. 53.50



STATE INSTITUTE OF EDUCATIONAL TECHNOLOGY, U.P., NISHATGANJ, LUC 
FINANCIAL PROJECTIONS FOR SAR\'A SHIKSHA ABHIYAN (S.S.A.)

Yeai- 03-04 04 -0 5 0 5 -0 6 0 6 -0 7 07-08 OS-09 09-10 Total (i

rainme Production and related activities :

Prog. Frodu. 9.00
\

9.00 1 0 . 0 0 1 0 . 0 0 1 1 . 0 0 1 1 . 0 0 1 2 . 0 0 72.00

»s for pre-production 2 . 0 0  

kshops every year

2.25 2.25 2.50 2.50 3.00 3.50 18.00

'Trainers 3.00 2.25 2.25 2.50 3.00 3.00 3.00 19.00

aicrial 3 00 3.50 3.50 3.50 3.50 4.00 4.50 25.50

:EvaJuario?i 2 . 0 0 2 . 0 0 2.25 2 25 2.50 2.50 2.5U 16.00

the SIET Personnel 3.00 2 . 0 0 2.25 2.25 2.50 2 50 2.50 17.00

ai’Oii-v' monitoring 1 . 0 0 1 . 1 0 1 . 1 0 1 . 2 0 1.30 1.30 1.30 08.30

1 1 0 , 0 0 115.00 115.00 1 2 0 . 0 0 1 2 2 . 0 0 125.00 130.00 837.00

al &i Tech. Equipnienls 
enclosed) 53.50 - -- -- -- 53.50

T o ta l 186.50 137 .10 138.60 144 .20 148.30 152.30 159 .30 1066.30
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S tr e n g th e n in g  D irectorate  o f  B asic E d ucation

The Directorate of Basic i.diicaiion is responsible for administration, 
r.iar.agenieni and super-.ision oi ‘;;jmeniary educaiion (class I to VIII) in Urtar 
Pradesh. It looks after the finan j;;ii and ser\'ice relaxed matter? of over 3 lakh 

teachers and about 1500 supePv i:/;ry s taff  The Directorate also monitors the 

implementation o f  all schemes • ccntrally sponsored as well as the schools 

financed by the State Go\ t.

SaiTe Shiksha Abhiyan i;;i been started in ail 70 districts and all the 
ongoing schem es (central a u t l !  as state) have been brought within its fold, 
which has added ne\\- di: .ensions in the works. The important schemes 
presently being im plem ented and inonitored by the Directorate are as follows:-

1. Mid D ay M eal Scheme

2. Printing &  Publication o f  I cxtbooks from class I - VIII

3. Revision o f  Textbooks

4. Distribution o f  free text-books in primary schools/upper primary schools

5. A ppointm ent and deploynu-ni o f  teachers and para teachers

6. Payment o f  Salary, GPF, Pension to teachers & other staff

7. Control o f  Privately nraiiavcd aided'recognized schools & payment o t 
salar\^ and o ther dues to tiu-ir teachers.

8. Ensuring and monitoring :ii tendance o f  teachers and students in schools

9. Construction o f  school buildings and repairs in Ambedkar Gram Vikas 
Yojna in schools.

10.Construction o f  school huiUlings. classrooms etc. under 11th Finance 
Commission

11. Intensive Area Scheme hn Border Districts.

12. Opening o f  schools in na\;ilucd effected areas

13. Ensuring in\ o l\’cmcnt o\' I'Rl's and Village Education Committees in 
primary education sector

l/()oriSlren^h!c>ii::g ]
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14. Conducting Bal Ganana (child coun) and School Chalo Abhiyan ever>^

year

] i5. Contesting court cases related to teachers. Shiksha Mitras. Achar}’a ji
provided under DPEP & Sar\‘e Shiksha Abhiyan.

These schemes have been introduced during the last 5 years and so far no 
separate cell has been constituted to look after them. It is becoming difficult to 
cope up with the increasing volume of work without providing additional input 
in strengthening the Directorate. Now in order to rim them effectively it is 

required that separate cell be estabhshed at the Directorate. Following posts are 
proposed in the cell to be located in Directorate o f  Basic Education at Lucknow  

Headquarter.

1. Additional Director - 1

2. Joint Director - 1

3. Deputy Director - 2

4. Com puter Operator/Steno - 4

The posts o f  addl. Director, Joint Director and Assistant Director will be 

filled on deputation from Education Deptt. The officers having experience o f  
DPEP/SSA will be given preference. Computer operators/Stenos will be taken 
on contract basis.

These officers will be entrusted with the duty o f  collecting information 

from the tleld, analysing and making available to the higher officers for 
decision making. They will also be responsible for disseminating Govt, policies 
and directions. The officers will be responsible 'to monitor progress in the 
conceriied activity and take remedial steps to improve the implementation 
progress.

Besides, provision for four computers with accessories, one photocopier, 
one fa.x machine, two telephones, stationary, POL and hiring o f  vehicles is 
necessary for the effective functioning o f  the cell.
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Cost or C ji i  in the Directorate i f i  Dasic lutJtscation

a

( l \ s .  i l l  l a k h s )

2UU3-04 04-05 05-06 07-00 OB-09 09*10 Total

Salary , 14.04 15.44 16.98 18.68 20.56 22.61 24.87 133.17
4 computers with UPS, Printer 8.00 8.00
Software 0.50 0.25 0.25 0.25 0.25 0.25 0.25 2.00
one Photocopier 2.00 2.00
one FAX 0.50 0.50
Two Telephones 0.50 0.60 0.60 0.70 0.70 0.80 0.80 4.70
Stationary 1.00 1.00 1.00 1.00 1.00 1.00 1.00 7.00
POL/Hiring of vehicle 1.20 1.50 1.50 1.70 1.70 1.80 1.80 11.20
Furniture io o 2.00
Contingency 2.00 2.00 2.00 2.00 2.00 2.00 2.00 14.00
Annual Maintenance 1.00 1.00 1.00 1.00 1.00 1.00 6.00
1 Toia! 31.74 21.79| 23.33 25.33 27.20 29.46 31.72 190.57
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H isto r ica l B a ck g ro u n d

The centi 'a lly  sponsored  scheme o f  N o n  Form al Education (N F E )  w as  

inti'oduced in 1979-80 on a p ilo t basis w ith  a v iew  to s iippon  the fo n n a l  svstem 

in pro '.idnrg educa tion  to all children upto the age o f  14 \'ears. in subsequen t 

y ears  the N F E  schem e was expanded to ^ o v e r  10 educationally  b a c k w a rd  s ta t£  

o f  cDur.ny in c lu d m g  U n ar  Pradesh.

The N a tio n a l  Policy on 'Education , 1986 recognised  that the all ch i 'd ren  

cou ld  not reach  to the school a large and systematic p rogram m e o f  N o n  F cm ial 

E duca tion  w o u ld  be required , thus N F E  schem e becam e an im pcrtan t 

com ponen t o f  the  overall strategy for ach ievem ent o f  U niversil isation  o f  

Elementary ' E d u ca tio n  (U EE). Thus the N F E  schem e w as  revised in 1987-88. 

T he  p ro g ram m e  o f  A ction  (POA) 1992 also outlined s tra teg ies  fo r  

s treng then ing  o f  N F E  Schem e.

All the  70 districts o f  State has been  covered w ith  N FE p rog ram m e till 

2001 - 2002 .

Short comings of the NFE programme

Several evalua tions  and assessm ents by the state g o v en n n en ts ,  

institu tions a n d  p ro g ram m e  Education .Organisation (PE O ) o f  tlie p lanning

C o m m iss io n  h av e  ind icated  that the im plem entation  o f  the schem e has no t

b een  sa tisfac to iy . T he ir  m ajor short com ing are

o Insuffic ien t in v o lv em en t o f  communit\'.  V E C s and PRls.

o T he absence  o f  linkage for en tiy  at different levels into formal schools  etc

o T he  notion  tha t the  system  is inferior.

« Insuffic ien t decen tra lisa tion  o f  administrative and financial powers.

• L ow  m-erall coverage  o f  scheme.

• Insuffic ien t f lexibility , and time.

» D elay  in re lease  o f  funds.
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* F^oor : : :rdnia t!on \ \ : i r  ’.'As'

• Low anendance o f  giris and lesser panicipation o f  women in the programme.

Clearly , the >nT E  schem e could not ensure qualit}' p r im ar\ ' edu ca tio n  for 
out o f  school ch ild ren .

Scheme - Educatjon Guarantee Scheme and Alternative and 
Innovative Education fEGS/AIE)

The n e w  schem e called  EGS.'AIE has evo lved  out o f  the  fo llow ing  

m ajo r  conceims an d  learning experiences >

(i) T he  short c o m in g  o f  the ex isting  N F E  schem.e.

(ii) T he  objectives an d  m easures  identified  in N F E  needed  to  be incorpora ted .

(iiij T he  experience  o f  p rog ram m es  like D PE P  and  Innovative  schem es

im plem en ted  b y  N G O s.

(i\') T he  suprem e c o u r t  has recogn ised  the education  o f  ch ild ren  upto  14 years  o f  

age as a F u n d a m e n ta l  R ight w h ic h  can no t wait.

T he S a rv a  S h iksha  A bh iyan (S S A ) has been concep tua lized  to achieve 

universal e le m e n ta ry  educa tion  fo r  all w ith  satisfactory  quality  b y  2 0 1 0  A.D. 

T he  m a jo r  o b je c tiv e s  o f  S SA  are:

>• To m ake  spec ia l  efforts tow ards  im.proving eff ic iency  in p la im in g  and 
m a n a g e m e n t  sy s te m  in education.

► To decen tra lize  the  educational planning and m an ag em en t system.

► To develop  m e c h a n ism s  o f  im provem ents  in com m un ity  par tic ipa tion  in all 
educa tiona l ac tiv it ies .

► T o forge p a r tn e rsh ip  be tw een  governm ent and n on -governm en t organization .

M o re  spec if ica l ly ,  the SSA, im plem ented in a m iss ion  m o d e  in a 
partne rsh ip  f ra m e w o rk  b e b A ’e e n  union and state g o \e m m e n t  will aim  at:
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►

> Providin[j access to ail children in the age group of 6 -]4  years. 
through E ducation  G uarantee C entres, A lternative Schools and Back  
to School C am p by 2007.

> C orap ls i ion  o f  f ive  y ea rs  o f  primary' educa tion  by ch ild ren  b y  2007.

> C onip ie tion  o f  e ig h t  years  o f  elemeniarv' educaTion by all children by  2 0  lu.

>- 'P rovision o f  e le raen ta iy  educa tion  o f  satisfacTor\' quaiit>' \ \ i ;h  e m p h a s i s  on 
EdL:cr.::on o f  L ife  b y  2010,

> B ridg ing  o f  g e n d e r  and  soc ia l  categor\^ gaps  at p r im a ry  s tage  b y  20C “ and 
e iem en ta iy  level b y  2 0 1 0  an d

> U niversal re te n tio n  b v  2010.

K e e p in g  in  v iew  th e  p a s t  ex p e r ien ces ,  th e  SSA  in  p h in n e d  to 
in c o r p o r a t e ;

Effectiv e decentralization,

V S usta inab le  f in a n c in g  an d  cos t  effective strategies for unix ersa liza tion ,

>- interesting cuniculum,

► Community owned planning and implementation, and

V Focus on girls, marginalized caste groups and ethnic minorities.

Role and Function of Directorate of Literacy & Alternative 
Education

In th e  S ta te  th e  sep a ra te  d irectorate  o f  L iteracy &  A lte rna tive  E duca tion  

has  b ee n 'e s ta b l is h e d  in A pril,  2 0 0 L T h e  D irectorate w ill supe rv ise  E G S  A IE 

an d  as w ell as  L i te ra c y  P ro g ram m es  in the State. P resen tly  the  sa n c t io n  posts 

o f  d irec to ra te  level are  (annex . 1 ).

S ince  in d e p e n d e n c e  continuous effort has b een  m a d e  to ^a^iie '.e  

iiniN’ersal prim aiy ' educa tion  and eradicate illiteracy. A lth o u g h  

ach iev em en ts  h av e  b een  encourag ing , m uch rem ains to b e  done, h i th is  contexj^ 

various  sc liem es  an d  p rog ra inm es  o f  Alternative M o d e ls  o f  educatior. have 

been  in itia ted  an d  im p lem en ted .  W ith  the assis tance o f  G O I E ducation  

G uaran tee  S c h e m e (E G S )  &  A lternative &  Innovative E d u ca tio n (A IE )  have
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oeer. iiaivjci from  ihe fiscal yeai' 2001-C2. Vv'ith ihi basic aim of 

iiniversaiization o f  prim ary education these are for non schco.^ g o in g  children 

and  drop outs. In the yeai- 2001-02. 16 districts o f  the state have b een  covered 

:md the rest w o u ld  be covered  during the com ing  yeoi’s.

Impiementation arragements

The E G S  & A IE w ou ld  function w ith in  the overall f ram ew o rk  o f  the 

SSA. Till S S A  b eco m es  fu lly  operadonal, separate m anagem ent sU'uctures for 

EG S & A IE  co u ld  be es tablished for supervision and mionitoring" o f  the 

schen.e. Later, it is expected  that personnel for im plem entation and m onito rm g  

o f  EGS & A IE  (the state run  com ponent) w ould  fo rm  a part o f  the SSA 

m anagem en t structure . For V A  run centres, project m anagem ent s truc tu re  and 

costs w ould  be a llow ed  as per  the norm s presented la ter in the section  on 

financial n o n n s  and  units costs. The EGS & A IE/SSA  organised aiTangement 

at state, d is tric t and  block levels would  coordinate the w ork  o f  V A s also. Thi 

m anagem en t s tructure  envisaged  for EGS & AIE at various levels  which 

necessar>^

The state level society  (High Pow er Com m ittee) w ould  be responsib le  

for apprasing  and  approv ing  district level proposals under EGS & A IE . The 

districts level p roposa ls  w o u ld  include proposals for s ta te-m n schools/centi'es 

and  also V A  pro jec ts . All V A  proposals w ou ld  form part o f  the d is ti ic ts  le\ el 

EGS & ‘ A IE  proposals . V A  proposals w ould  also be approved  by  the 

com m ittee o f  the State Society.

iMonitoring and Evaluation arrangements under EGS & AIE

7'he regu la r  m onito ring  & academic support a irangem ent at the cluster 

level th rough  the G RP have been fmalized, provide and effective p rocess  for 

continuous and  natura l evaluation and im provem ent in the p rogram m e. The 

block level a r ran g em en t  w ou ld  be fm alised by  state level. The B lock  Resource
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C e n u c  i'BRC) w o u ld  be used in project disti'ici for regular m onitoring . The 

'distiic: level office. D lETs. BSA. has been assigned responsibilit}^ o f  

m oniroring o f  E G S  8c A IE from the distiict level. A t the state l e v e l  an 

intensive m o n ito r in g  system  has been established through the invo lveincn l c f  

Educr.iion fo r  AIL S C ER T, and  State Pvesouce Cenrre(SRC).

Evaluation

Evaluation  o f  EGS & AIE projects will be done at three le \e ls ;  b\- :.i) 

the Stare level Soc ie ty  and  (ii) State Resource Cenn-es (lii) SCERT. In addition 

to regular m o n ito r in g  o f  projects thi'ough MIS and fie ld  visits, the  d is trc t 

p ro jec t are to b e  evaluated  regularly.

Strengthening of Directorate

A t p re se n t  a small monitoring cell fo r  im plem en ta tion  of 

activ it ies/pro jects  has b een  created. The cell has been perfo rm ing  ab ly  and  has 

he lped  to en su re  the  academ ic quality* o f  projects led in terventions. T o  co 2 e 

w ith  the ex ten d ed  areas o f  w o rk  and the emerging obligations in respec t of 

m onito ring  cell and  then  SSA. It is proposed to suitab ly  s tieng then  tie 

directorate cell in  tem is  o f  expertise, equipment, education and hum an resour:e 

in the  fo llow ing  m an n er  -

—  1 Joint D irec to r  (M onito ring  & E \a lua tion  / Training )

—  I A ccoun t O fficer

—  1 R esearch  O fficer

—  1 A dm inisti 'a tive Officer

—  1 C o m p u te r  p rog ram m er

—  2  C o m p u te r  operator

—  1 Driver, 2 m essengers

—  C om pu ter  System , office equipments (UPS, Laser Printer, C olour Phcto 
_Copier, C D  w riter etc.)
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—  ; ';;;ng o f  Coiisuiiaiicies o f  specific nature  o f  specified  periods Uiciudi:'!^' 
ccnsiiltanls. functionaries  and m essengers  on contract basis.

—  \ 'rh ic le

—  D evelopm g C om pu ter  lab.

Tlie f:r.aiic!al im plications in respec t o f  these s u p p o n  sU'ucmre are ind icated  as

Post on Deputation Basis

! Pos t 1 No. Pav  Sca le ! P e r  a n n u m  sa la ry
1 Joint Director 1 12000-16400

1
i 3 ,00 ,000 .00  - 1

i A ccount Officer 1 8000-13500 1 . 1 ,2 0 ,0 0 0 . 0 0  1

i Com puter P rogram m er 1 8000-13500 1 1 ,2 0 , 0 0 0 . 0 0  j

Administi-ati\-e O ff ice r 1 8000-13500 1 , 2 0 ,0 0 0 . 0 0

Research Officer 1 6500-10500 90 ,000 .00

Contract Basis
Consultant I 1 0 0 0 0 1 ,2 0 , 0 0 0 . 0 0

Com puter O perator 2 8000 1,92,000.00
Driver 1 5000 60 ,000 .00  ,
M essenger 2 3000 72 ,000 .00  .

T o ta l 10 ,74 ,000 .00
N on- r e c u r r in g  &  R e c u r r i n g
E xpenses
- C om puter S ys tem (2 ) ,  office 70 ,000 .00

equipments C D  w rite r  etc. ii i
- (Colour Photo C o p ie r 3 ,00 ,000 .00
- A 'ehicles j

4 ,00 ,000 .00
Contingency and  other 1 ,50,000,00

overhead e.xpenditure

T o ta l 9 ,20 ,000 .00

j G r a n d  T o ta l 19 ,94 ,000 .00
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A n n e x u r e  -

E s t im a te d  Salarv  of the existing s taff

P os t i! x o .  : Pay Scale P e r  nnnu in  sahn*}-

1 ' D irector 1 ! 18400-22400 3.00.020.00
i 9 
1 “ , Additional D irec to r 1 1, 14300-1S300 ■ 2.50.0C0.00

i 3 
t,

DepiiU' D irector i  ■ “ 10000-15200 3,00.000.00

I 4 .Asstt. D irector 1 10000-15200 i 1.50.000.00

. 5 Steiio 2 i 4500-7020 2,40.000.00

6  Superin tendent G rade-2 1 5000-8000 j 1,20,000.00

7 1 Senior .Asstt. 4 4500-7000
i

3,50,000.00 ■

8  1 Senior Clerk 1 4000-6000 1 90,000 00 -! ■
9 ' Junior Clerk 2 3050-4500 i 1 .20000 00 i

1

1 0 Driver 1 3050-4500 70,000.00 ;

11 j IV  class E m ployee 3 2050-3200 1,80,000.00;

i T o ta l 21,70,000.00;
R e c u r r i n g  E x p e n s e s
- T.A., C o n tin g en cy  and o the r

1 expenditure
i

4,00.000.00

G r a n d  T o t a l 25,70,000.00
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Proposed Budget 

Streiigtliening Directorate of Literacy & Alternative Education
I

(Figure in Lakhs)

' i tem s
i1

2003-
04

2004- 
1 05

1 2005-
i 06

2006-
07

1 2007- 
08

2008-
1 09

2009
- 1 0

T ota l

’ 3 ! 4 1 r1 6 ' 7 '6 i 9
S a la n  of existing 
staff

21 .70 23 .70 26.00 28.50 I 31 .40 34.50
1

38 .00 203.80

i Recuri 'ing Expenses
1 T A., Condgency &
1 other expendiiure 1

4.00 ! 4 .20 4.50 4.80 i 5.25
I

i

! 5,60 i

i
i

5.90 34.25 :

SahiJT on A dditional 
proposed staff

10.74 11.50 12.50 13.70 15,00 16.50. 18.00 97.94 1
Ii
t1

N o n - re u c u r r in g
c .vpe i- 'c sfP roposcd)  
(Computer S\stem(2), 
office equipments CD 
writer etc.
Colour Photo Copier 
VehicL\<)

7.70

i

i
f 7.70 I

.................. i

i

»
1 R ecurring  Expenses 
i (Proposed)
1 Contingenc>’ and other 
1 overhead expenditure

1.50 2 . 0 0 2.30 2.50

1

3 . 6 0 3.50 4.00

■ I ! 1 

*

18.90 1
j

i
T o ta l  . 1 45 .60 41.40 45.30 49.50 54.65 60.20 65 .90  1 362.59  i
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CHAPTER ■ III
COST OF STATE COMPONENT UNDER SSA

(Rs, In Lakhs)
S.NO. Activity 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 Total

1 2 3 4 5 6 7 8 9
A Strengthening of SPO
1 Salaries 77.07 101.29 238.05 260.61 285.42 312.71 342.74 1617.89

(Details of Posts on Page NoAr.■?>..)

2 Recurrina Exoenditure
POL & Vehicle Maintenance 12.00 18.00 30.00 33.00 35.00 38.00 40.00 206.00
Telephone/Fax 7.00 10.00 20.00 22.00 25.00 28.00 30.00 142.00
TA 6.00 8.00 16.00 18.00 20.00 22.00 25.00 115.00
Stationary ^ 6.00 8.00 16.00 18.00 20.00 22.00 25.00 115.00
Hiring of VehicI ^ 2.50 2.50 10.00 12.00 14.00 16.00 18.00 75.00
Maintenance 5.00 5.00 10.00 12.00 14.00 16.00 18.00 80.00
Training of Personnel 5.00 5.00 10.00 12.00 14.00 16.00 18.00 80.00
Books 1.00 1.00 1.00 1.00 1.00 1.00 1.00 7.00
Printing 4.00 4.00 8.00 10.00 10.00 10.00 10.00 56.00
Contingent Expenditure 6.00 10.00 20.00 22.00 25.00 28.00 30.00 141.00
Total 54.50 71.50 141.00 160.00 178.00 197.001 215.00 1017.00

3 Eauipment / Furniture
1 - Photocopier / Typewriter 0.00 0.00 10.00 0.00 5.00 » 0.00 0.00 15.00
4 - Computers with accessories 3.00 4.00 3.00 5.00 5.00 5.00 5.00 30.00
4 - Printers 1.50 0.50 0.50 2.00 2.00 2.00 2.00 10.50
Software 2.00 1.00 2.00 2.00 2.00 ?..00 2.00 13.00
Maintenance of Hardware 1.00 1.50 3.00 3.00 3.00 3.00 3.00 17.50

'.j- Monitoring / Management / Sample studies 2.00 2.00 2.00 2.00 2.00 2.00 2.00 14.00
i Computer consumables 2.00 '2.00 5.00 5.00 5.00 5.00 5.00 29.00

Training & Workshops of computer personnel 2.00 2.00 4.00 4.00 4.00 4.00 4.00 24.00
t Furniture / Room Establishment 0.50 0.50 2.50 2.00 2.00 1.00 1.00 9.50
1; Total 14.00 13.50 32.00 25.00 30.00 24.00 24.00 162.50

Total of SPO 145.57 186.29 411.05 445.61 493.42 533.71 581.74 2797.39



COST OF STATE COMPONENT UNDER SSA
(Rs. In Lakhs)

S.No. Activity 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 Total
1 2 3 4 5 6 7 8 9

B Strenqtheninq of SCERT & its Institutions 586.55 199.60 199.80 289.80 209.80 204.80 310.80 2001.15

C Strenqtheninq of SIEMAT 163.95 197.23 162.62 204.85 245.30 274.65 304.20 1552.80

D Strenqtheninq of SIET 186.50 137.10 138.60 144.20 148.30 152.30 159.30 1066.30

E Strenqtheninq of Directorate of Basic Education 31.74 21.79 23.33 25.33 27.20 29.46 31.72 190.57

F Strenqtheninq of Directorate of Alternative Education 45.60 41.40 45.30 49.50 54.65 60.20 65.90 362.59
1 GrandTotal 1159.91 783.41 980.70 1159.29 1178.67 1255.12 1453.66 7970.80
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