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C H A P  i E R 1

DISTRICT PROFILE

1.1 Historical Background

District Farrukhabad has an ancient and historical background. 
Before the medieval period, the area must have certainly been ruled by the Hindu 
dynasty. In the period o f Shahjehan, Farrukh-sear is believed to have organised the 
territory, the center o f which was called "Farrukhiabad'' after the name o f Farrukh sear 
Mohd. Khan Bangas is another important Historical figure who contributed the 
development and progress o f the territory. I'he recoveries o f medieval period are still 
found. H iere are ICadrigate, Lai Sarai, Jasmai Darwaza and iviau Darwaza,

There are many remains o f the historical buildings famous for 
o f medieval periods found in the district. Also, there are two very famous and 
important places, one is Sankisa famous for the temple o f Lord Buddha and the 
second is Kampil which is famous for 'Jain Math and worshiip place o f Muni Kapil'. 
Persons o f the above faiths from all over the country as well as from different 
countries o f ihe world, every now and then visit these places. Fatehgarh, is the one 
district Headquarters and ail the district level offices are located here. The place 
gained otTices joined miportance during the British Rule. The British Rulers also 
established a center o f Military Training on the bank o f River Ganga where the 
remains 6|' a grand castle are still found and the premises is occupied and used for 
Military' trainees. On the bank o f  holy river Ganga , some religious spots such as Kila 
Ghat, Rani Ghat, Ghaiia Ghat and Sringi Rampur are also in existancc. 'fhe Tow'n 
Hall situijted at the west o f Farrukhabad is said to have been built by some Mughal 
Ruler but the building was dismantled during ihe'British Rule and they buiU a New 
building o f iheir own choice. Presently, ihc building is being used by Revenue - 
Department.

Geographical Proillc O f  The District

The district is situated in North Central region o f U.P. It lies 
bclween 79*' to 80'  ̂ >jorth latitude and 24 to 2fv* Hast langitude. The district is 
surrounded by iivc In the North it is suiTOunded by llardoi and Shahjanpur,
in the souih by, hlawah in ihe east o f iliis di:;irict is nttwiy carved District Kannauj 
which had been an iinportani pari o f Farrukfiibad District, Mainpuri is another district 
which lonris i.hc wesi iioundary c>\' disir;Ci Farrukhabad. River Ganga is the mosi. 
impurianl in ibi.: North of the disiricf .

i h e  hii’iv) is niosi  s o u  <.)! ti'ic d i s t r ic t  is iJOi'nai &
M at i ya r .  \ hus  i h j  o c c s i p j u o n  o f  peop le  iias b e e n  A g r ic u i iu r c .



Admisiistrative Set-Up

Administratively Famikhabad district is divided into 3 tehsils 
and 7 Developm ent Blocks. Amritpur is a New tehsil o f the district. The district has 
87 Nyay Panchayats and 511 Gram Sabhas. There are 1010 villages out o f which 881 
are inhabited villeges. Farrukhabad district has 2 Nagar Palikas Vth. Kaimganj and 
Farrukhabad. 4 Town Areas and has Contonmental area at Fatehgarh.

TA BLE 1/1 
A dfviinistrative Structure

No. O f Villages N o.of Towns N o.of Nayay Panchayats

881 04 87
N o.of Gram Sabhas Nos. O f Blocks No. o f Tehsils

511 07 03

The district administration is headed by the District Magistrate. 
C heif Developm ent Officer assisted b)^|^'Project Director and Block Development 
Oftlcers are primarily responsible for the development activities in the district. All 
development departments are representp^q by the district level officers.

Demographic Features

According to census 1991 the total population o f the district is 12.47 lacs o f which 
6.81 lacs are males and 5.66 females. The sex ratio is 835 femals per 1000 o f males. 
The urban population is 2.35 lacs which is 18.84 % o f total population resides. The 
Scheduled Castes population 16.36 % of total population. Majority o f the Scheduled 
Castes populations in the rural Areas, There is a sizeable population o f the Muslims 
which is 14.17 percent o f total population exist in the district. The density o f the 
population is 571 persons per sq. krn. The demograhic features o f Farrukhabad 
district is shown in the following table.

TA BLE 1/2 
D em ographic iealures O f  Farrukhabad

SIN G . ITEM S -- FARRUKHABAD
1 Total population (takn) 12.47

f— 2 " RuraS population (Lakh) 10,12
3 Urban popoiation (Lakh) 2,35
4 Growth rate of Totai population (1981-91) , 22.5
5 Nos. of Females par 1000 Wales . 835
6 Sc.PopLiiation (perc&niaqe; I 16.36
7 Percentage of Muslim populaiion totai population 14.17
8 Density of Population / sq.Km.. t ' 571
9 S Literacy percentage ‘ 38.35

Source - Census 1991



1.4.1 Inter Block Disparities

It is nccessary to take into accoiml the tnlcr-block disparities in 
the levels 01  development for planning primary education (or any other sector). The 
following table gives you important block-wise indicators o f the district.

i ‘ TA BLE 1/3
IMPORTANT BLOCKWISE INDICATORS

SL.

NO.

BLOCK POPULATION S/C

PopuliUion

(P/f<)

LilracN̂
RATE

DENSITY

of

Population

ROAD

Lcn^lh/

Lakh

Populalion

A gr%  

\\orkere 

% Total 

workers

Nos. of Prilliar> 

Schools Lakh 

Population

KAIMGANJ 1524.59 20.4 26,00 .̂ 03 83.3 86.3 55.0

NAWABGANJ 112099 19.7 32.75 488 64.2 89.H 71.4

SHA'MSHABAD 135414 17.7 32.83 387 57.6 91.5 67.2

RAJEPIJR 121090 10.9 30.86 378 66,9 92.3 73.5
BARHPIJR 95337 23.5 34.78 691 82.9 79.4 82.9

MOHAMMADABAD 204424 K'3.2 46.78 506 70.4 87.5 62.6

KAMALGANJ 190760 17.2 3-J.2 554 62.9 87.4 60.8

SOURCE : CENSVIS 1991

It would be obvious from above table that population of 
Scheduled Castes varies froiTi,, 10.9 percent in Rajepur 23 5 % in Barhpur. 
Similarly, the number of Primary Schools vary iVom 53.1 in Kaimganj to 82.9 in 
Barhpur. in the mauer o f rd;^d length per lakh of population. Shamshabad is most 
backward as il has only 57.6 km road length per lakh population as compared to 
83.3 km. in Kaimganj. U is (jbserved that the block which have relatively longer road 
length per lakh of PopuiaWon, also, 'liiere exist iTiore iiuinber ol' prunar\' schools 
per lakh orpGpuk.iiion

Scuieineiii Pattern

Out of total nos. oi'881 villages in ihe district, the maximum 
iu.imber o f 274 Villages had a populatioa beivveun 500-999 foliox\cd hv 241 in the 
pupuldiiOii lange o^ic^^ than 500.

IA B L H ,J /4  
Scitlemeni Patiem

S.N>. PardLCitbiis Le^s tiuui 

5m

10at)-14$9 15C0 199^ 2aoo

&

4999

5000

&

above

Total

1 241 274 171 83 100 12 881
2 A i  0̂ o f  T b ia l 1136 31.t 9.42 11.35 1.36 100

Source Census 1991



It would be obvious from the above table that there is 
predominance o f small sized settlements in the district and nearly 58 percent o f the 
total villages had population below 999. Another 19 pcrcent had population between 
1000-1499 and nearly 9.42 percent villages had population between 1500-1999. Only 
1.36 percent villages had population above 5000. It implies that the demand for 
Infrastructural facilities and amenities including Primary Schools, will be more.

O c c Li p ail 0 u a 1 S trii ctur e

I'he economy o f districiic is predominantly Agriculture 
Around 72 percent of ihe iaia! wofkers are cuUvvators and 14.95 percent are 
Agricultural Labourers. 'I'liiere are 2.35 percent workers engaged in industries. Ever, 
trade and coinmerce 5S noi de\'cioped as only (.79 percetri workers were engctged in 
these activities. The following table shows the :> ihe the occupaiionai pattern o f 
workers in the d is ir ic t;



T A B L E  1/5 
O ccu p if itio iia l Patterim

_

S-No- Ciuegf’.ry Fereciiitage of 
Totiid workeris

1 Culii valors 71,6
2 /•V i-Vi i c ul t lu'a i Laho Lire r s 14.75
3 Other Primary Occupavioii L76

4 Doiriesiic kidiLStries 0:95
5 Other hidiisines 2.3S
6 Trade and Commerce 1.79
7 Olhers 5.83

SoLijxe - Censes 1991

Land Holding Pattern

There is skewed distribution o f operational land holdings in 
the district. More than 55.9 percent the holdings are below 0.5 ha. and another 22.4 
percent at between 0.5-1.0 ha. The small and marginal holdings which are 92.6% 
cover 64.5% o f the total area. The average size o f land holdings is 0.7 has as 
compared to 0.9 ha for the state. I'he foHowing table shows the land holding pattern.

TA BLE 1/6 
Distr ibution Of Operational Holding By Size

Size of ' i lo ld i i ig  
(RANCK)Ha

NUMBER AREA
(llA C )

% to TOTAL  
HOLDING

Below 0.5 '12481 27214 55.90
0,5 To 1 48656 33459 22.40
1 TO 2 30425 41257 14.00
2 To 4 12617 33633 5.80 j
4 To 10 3595 19861 1.65
10 and To above 186 2564 0.08
Total 216953 157998 100

Source : District statistical Hand Book, 1996.

LAND USE PATTERN

The tolai reporting area o f the district is 218035 ha. out o f 
which (orests area is only 0.45 percent. The net sown area is 66.61 percent. The land 
use pattern of the district in major categories is given in the following table.



T A B L E  1/7 

Land Use Pattern
SI.No. Cy^kTEGORV

Total reporting 
Area
Area under Ibresls
Laridput to Non 
Agriculture use
Net Sown Area
Net Irrigated Area
Net irrigated Area to 
Net Sown Area

AREA m  
(ha)

218035

959
9044

145250

Fercenta|»e to 
Reporting Area

100

0.45
4.)5

66.61
U 5374

Area Sown more 
ill an once

7883!

52.91
79.43

36.25

Source - District Stastistical Hand Book 1996

It would be obvious from the above table that despite the fact, 
that the net area soon to total area of the district is 66.66 percent, the district is
underdeveloped so far still under developed so for as agricultural is concerned. Area 
under forest is negligible.

Cropping Pattern

The major crops grown in the district are Potato, Maize and 
Wheat. The district is famous for potato growing. Although tobaco also used to be an
important cash crop o f the district but its cultivation is diminishing beacuse o f many 
restrictions imposed by the Govt, in its cultivation.

Socio-Economic Structure

It is obvious from the foregoing analysis that Farrukhabad is 
still an undeveloped district characterised by almost subsistence agriculture 
inadequate infrastructure lack o f entrepreneurship, almost no industrialisation and 
poor quality of human resources. 'Fhe most imporiant cause o f the backwardness o f 
the district has been its Socio-Economic Structure

I'arrukhabad reminiscent of a semi-feudal structure can be 
obsei-ved m the soc/cty. The social relationship, behavioural pattern and cultural 
nomis all portray sharp meqalities. Then there are clear cut caste divisions. There is a 
sizable populatioii o i’Muslims svhich have their owr. caste or ck-iss hierarchy.



The Socio-iiconorAic structure coupled with poverty and 
unemployment has resulted in lowering down the, status o f women discrimination 
against girl child, rural indeptedness and low educational status o f  the Scheduled
castes and the poorer amongest Muslims. The non-paiticipation o f  these
disadvantaged groups in education and other development activities should be seen in 
the background of social organisation o f which they are an integral part.

Infrastructure Facilities

Transport and Communication

This district is well served by railways. There is 27 Km. o f
broad guage railway line and 78 Km. meter guage railway line with 20 railway
stations including haults. The district does not have a good road network. The total 
length o f Pucca Roads was 983 Km. in 1994-95. There was 3364 Km. o f road length 
per 1000 sq. Km. o f area and 68.87 Km. per lakh population. All block head quarters 
are connectcd by pucca roads.

There were 794 Villages ( 90.12 % ) which were located at a 
distance oi' U;ss ihan tlsree Km from nearest pucca road. There are disparities in the 
m^uer o)' road accessibility and Rajepur had larger number o f  villages which were 
located i'artliei than 3 Km. from Pucca roads. The Rajepur is also a flood affected 
block. I'here are 49 Post Offices in urban areas and 118 in rural areas. There are 12 
telegraph ofllces in the district. The Telephone facility in the district has been 
e.xtensively expanded in recent years and the facility o f P.C.O.'s and S.T.D.'s is 
available even in remote area o f district.

Electricity and Power
About 72 percent villages (723 ) o f district were electrified till 

19995-96 while all the urban habitations had this facility. In all only 359 Harijans 
Basiies were electrit'ied in the district. The major power consumption is in 
agriculture. Phis is followed by domestic use and industrial uses. The Power supply is 
erraiic.

Irrigation

The major sourccs o f irrigation in the district are canal state 
and Private Tube-Wells, Ponds and other sources only 6% area is irrigated by state 
Tube-Wells, 90 % by Private 'Tube - Wells and remaining area by cannals Ponds,, 
Wells aiid other Sources.

b a n k s

Tiicrc ai j  42 l)ranches oi'Com m ercial Banks, 36 in Urban ;md 
onlv, () m Rur.il ar..:us. "1 he blanches o f other bariks are 6. The number o f branches o f

i j i t i i ' d c o o ' - n l  r:U>o was 4 5 in 1995-96.



h i d u s t r v✓

1'heri;; are 42 indusiria] units rcgisicied under Industries Act 
1948 which ciriploy 1098 persons.Thus industries do not com nbute much to district 
economy, Farrukhabad is famou.'s for priniinu o f sarees. bed sheets, covers and a 
large number o f such unixs exist here.

Unem ploym ent

I'iiere is a large scale unemployment in the district according to 
the records o f the Employment Exchange 48000. Candidates were registered with the 
Exchange. The incidence of unemployment is also high , on the whole district 
continues to be economically background.

Poverty

Approxmaiely 1/3 of the total population o f Farrukhabad is 
living below poverty line.

Development Schemes

DISTRICT RlJIiAL DEVELOPMENT AGENCY (D.R.D.A.)

DRFj A sanctions the funds under Jawahar Rojgar Yozna for 
construction o(‘ school buildings providing facilities in the school. So far school
buildiiigs have been coustructed under

DISTRICT PLAN

In every annual district plan money is sanctioned for opening o f
new schools. During the last 5 years 166 schools have been sanctioned.

Summing Up

The obvious conclusion which emerges from the above analysis 
that Farrukhabad has had a slacked economic growth with numerous problems like 
floods, subsistence agriculture, large scale o f unemployment and under employment. 
Low literacy is also responsible for poor econom.ic growth o f the district. For this a 
massive programme is needed for bringing the children in the schooling system 
alongwith concrete measures to create awareness among poorer and deprived section 
o f society, so that they are capable o f utilising the services provided by the 
Government.



C H A P T E R

EDUCATIONAL P'ROFILE OF THE DISTRICT

2.1 IN T R O D U C llO N

As pointed out earlier in Farrukhabad district, the most serious 
constraint to development is the poor quality o f human resources. For this education 
is the most critical input. It needs no emphasis that elementary education is the most 
im ponant mput as it lays foundation for making one eligible -for higher education 
Thus the entire system o f primary' education needs to be overhauled and revamped.

U T E R .\C Y

According to 1991 census, the literacy rate o f  the district was 
8.95% against 41.60% o f the state. The comprative picture is shown below ;

TABLE 2/1 
LITERACY R A l E

Sl.No. ParticiBlairs F arrukhabad U tta r Pradesh
D istrict /

1 . Total 38.95 41.60
9 Rural 34.60 36.66 ' 

61.00-3. Urban 57.48
4. Total Male 49.77 55.73 '
5. Total Female 25.92
6. Rural Male 46.41 52.11 '
7. Rural Female 20.23 19.02
8. Urban Male 64.2 69.98
9. Urban Female 49.7 50.38

Source - D istrict S tatistical Handbook. 1996.

BLOCKVVISE IJT E llA C Y  RA TE :

Blockvvise literacy rates indicates that out o f seven blocks Uve 
block namely Kaimganj, Nawabganj, Shamshabad, Rajepur and Kamalganj have 
lower literacy rate than the rural literacy rate o f the district. Six blocks had rural 
male literacy less than that o f district. The following table shows blockwise Literacy 
rate.



i’ABLE 2/ 2 
liiockwi.se L iteracy

SI .Mo. Name ol Block LffCrilCV L^ersjcv percert
Mdii F ern ule Tctd Male h OTi&ie

1 Kaimquij 30198 9566 397241 35.87 14 26
2 Wavvtibq«ri( 27612 9104 36716 45 18 32.75
3 Shamsabad 323S9 12093 44457 43.31 19.93 32.83
4 R aiepur 28832 S538 37370 42.62 15.97 30.86
5 Barhpur 23581 9594 33175 44.73 22.5 34.78
6 Mohamdabad 6857/ 25106 95633 61 86 26.91 46.78
7 Karri ulyanj 46882 18387 65269 45.45 20.9 34 2

Source - District Statistical Hand Uook 1996.

It may be added that literacy of urban areas is higher i.e. 57.48 
percent as aguinsi 34.60 percent in rural area.s.

r: i H i i ' ' A1 'I '(> N A L 1N S 'll  ’ f  ( n.'i ONS

There are 7 degree colleges, 45 Intermediate coll;eges 72 High 
schools. 126 Senior Basic schools and 865 Junior Basic schools.

MEMBER OF STLDENTS IN PRIMARY SCHOOLS :

students :
Following table gives the distibution o Schoolsiby number o f

I

TABLE 2/3
PRLMARY SCHOOLS BY NUM BER OF STUDENTS

Si. No. Range of enrolment No. of Primary 
Schools

Percentage of 
Primary Schools

1. Less than 50 43 4.77
2. Between 50-100 155 17.97
3. Between 100-150 236 27.28
4. Between 150-200 197 22.77
5. Between 200-250 104 12.02
6. Between 250-300 55 6.33
7. Above 300 75 8.67

. . . . .
Total 865 100

A combined analysis o f table 2/4 and 2/5 would show 
that there are 40 schools with a single room. These are in need o f additional rooms. 
As is cleai from table 2/5 there are 43! schools whose strength o f studet\ts is more 
than 150. Obviously these schools are included in 691 schools need one additional 
classroom.



UNSERVED UAB!TATION :
It is estimated that 66 habitations o f  the district are not 

served with a primary school. These habitations do qualify for having a primary 
schools according to the norms perescribed by the State Govt. The following table 
gives blockwise details o f unserved habitations-

T A B L E 2/4  
UNSERVED HABITATIONS

Si. No. Block Nos. o f Habitations

1. Kaimganj 11
2. Nawabgarij 13
3. Shamshabad
4. Rajepur 04
5. Barhpur 06
6. M ohamdabad 23
7. Kamalganj 09

7'(JTAL 66

Source-- B.S.A. F a rriikha b ad  1998

Beside the above 66 ri^Diuitions ihere are ICO, more- 
habitcUioTis, in t.hc disnici which do not quaiih f-.jr havnig a primai*\' school as per 
norms and hence alternative schools could be opened in ;afl these 1(̂ 6 more 
habitaiioi^s in ihe dssinct.

I'N R O LM EN T
The Gross Gnfolnicnt lv:iUo ((!bs<.) m pnmar>/ schools m ihe 

district in 1998-99 was 89.8 percent, it is bascu cii esiunaied population of children in 
the age group of 6-11 years assumuig iluii consiitates 12.50 percent o f tola! 
population and piojecting ihe total populaiion o f ihe district assuming growth rale of 
2.50 percent per annum over ihe population of 5 991, The share o f population o f boys 
and girls was worked out assuming boys-girls raies as 56 : 44. The number o f children 
belonging to scheduled castes in age group 6-1 ■ years was also estimated assuring 
their percentage as 20,13. The GER for 1997-98 and 1998-99 calculated on the basis 
o f enrolment data for these years is given below .



TA B LE 2/ 5 

G R O SS E N R O L M E N T  UjVUO  

GROSS ENROLMENT RATIO
Year Nos of children 

6-11 years
Enrolment o f chlldrer» GER

Boys Girls Total Boys Girls Total Boys Girls Total

1997-98
1998-99

111906
115840

95066
98680

206162
214520

101974
107011

82024
85643

183998 
192654

91.7
92.3

86.2
86.7

89.2
89.8

SCHEDULED CASTES CHILDREN
1997-98 224921 19160 41652 19855 16052 35907 88.2 83.7 86.2
1998-99 235001 19702 43202 20944 16824 37668 89.1 85.3 87.4
Source- B.S.A. Fiirrukhabad 1998

It would be obvious that GER in 1998-99 was 89.8 percent. It 
was 92.3 percent for boys and 86.7 percent for girls. Similarly the GER for the 

. scheduled casie childicn was 87.4 and for scheduied caste girls it was only 85.3 
percenL
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Source : USA Farrukbubad i 998-99 
OROP-OSj i' RA I lO

In the district as out oi.' I900i the children enrolled ui class i 
only 62.76 percent children continue their edacation till class V. And the dropout 
ratio was 37.24 percent. In case o f  boys/Giris drop out ratio is 36 percent and 39 
percent respectevely. I 'he  drop out rates have been calculated on the basis of data of 
Rajepur, Kamalagnj and Barhpur.

TA BLE 2/ 7

Cfsss I 1 2 3 4 5
Year Boys Girls Total Boys (5iris Total Boys Girls Total Boys Girls Total' Boys Girls Total
1994-95*" 19001 15511 34512
1995-96 18332 13946 32278
1996-97

. , . l 16309 12107 28416
1997-98 1

1.. . 14125 11005 25130
1998-99 1 12170 9490 21660

Source— B.S.A. Farrukhabad 1998.



DRINKING W ATER AND TOILET FA C IU TfES IN SCHOOLS
1

The primary schools in this district are particularly different in 
th(̂  matter o f  availability o f drinking water and toilet facility. There are only 579 
schools in the district which had drinking water facility. The situation regarding 
availability o f toilet facility for Girls is worse. There were only 83 schools who had 
the toilet facility. The blockwise position o f availability o f drinking water and toilet 
facility in the schools is given in the following table;--

TABLE 2 /8  
Drinking water and Toilet Facility in school

SI. No. Name of Block Total No, of 1
Schools 1

i1

No. of Schools 
not having DAY 

facility

No. of schools 
having toilet 

facility
1. Kaimganj 119 I 10 118
2 Nawabganj 88 I — 66
 ̂ ' Shamsabad 120 i 25 101

4. Rajepur 114 I 29 100
5. Barhpur 84; 26 75
6. ' fvlohamdabad •38 i 53 126
7. Kamalgani 140 i 83 134

Nagar 
I Fari'ukhabad

.  -  -

1
52 52

1

9. Nagar
Kairnganj

c /v ;

;
"

1 ■ ■ ■ ’ .......

< : T O T A L 865 278 i 772
B S . A .  FAiUUiKSIAl'tAD

Dislocation oi Ldacaiion due lo 1 loou:>

In tlic blocks ot' Rajcpur and Shamsabad approximately 139 
villages are tlood ariccted villages and during the raomhs of August and Sepiembcr.^ 
the primary' cducaluin is adversely uiVecied.

TEACHER RELA l ED INI ORMATiON

The total no. o f teachers in primary schools in the district were 
2483 including 568 lady teachers (27% ) while the number o f children enrolled in 
1998 wasl31028. Thus the teacher pupil raiu:) is 1:53. The distribution o f primary' 
school according to teacher pupil ratio is sliown in the following table :

1.)



TA B LE 119
PRIMARY SC H O O L S AS PER TEA CH ER  - PUPIL RATIO

Sl.No. I'eachers pupil raiio Nos o f primary schools % o f Primar>' Schools

1 .

2.
3.
4.
5.
6 .

7.
8 . 

9

Less than 1 ;20 
1 ;20 - '^0 
1 :30 -40  
1 ;40 - 50 
1:50 - 60 
I ;60 - 70 
1 ;70 - 80 
1 ;80 - 90 
More ihan 90

27
49
120
128
145
109
84
55
148

TOTAL 865

3.12
5.66
13.87
14.80
16.76
12.60
9.71
6.36
17.10

100

Source- B.S.A. Farrukhabad 1998
It would be clear from the above table that more than 17.10 

percent o f schools have a teacher pupil ratio more than 90. As many as 16.76 percent 
schools have a teacher pupil ratio o f  1:50 - 60. Only 3.12 percent schools have a 
teacher pupil ratio less than 1:20.

BLOCKWLSE TEACHERS PUPIL RATIO
There are significant disparities in respect o f teacher pupil ratio 

in different block o f district In Kaimganj block it is highest i.e. 1:75 followed by 
Nawabganj having the rates as 1 : 74. Five blocks o f the district which have a 
teachers pupil ratio higher than the district average. It shows that the postings o f
teachers needs to be rationalised.

TABLE 2/ 10
BLOCKW ISE TEACHERS PUPIL RATIO (1998 -99)

Sl.No. Nameot'Block No.of schools No.of children No.of teachers Teachers- 
Pupil Ratio

1. Kaimganj 119 17156 229 1 75
2. Navvabganj 88 16370 220 1 74
3. Shanisabad 120 20051 330 1 61
4. Pvajepur 114 18617 306 1 61
5. Bath pur 84 15748 365 1 43
6. Mohamdabad 138 26063 464 1 56

Karnalganj 140 24200 379 1 64
>8. Nagar Farrukhabad 53 6668 155 1 43
9. Nagai Kaiingaiij 0-) 1903 35 1 54

TOT'AL 865 I3102o 2483 . 1;.53,

S O l'R C L  : F A R R u K H a BAO 3998
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OFFICE BUILDING OF B.S.A.
'The B.S.A. Office is located at Fatehgarh which does not have 

suifficient accommodation. There is no sufficient furniture and proper place for the 
staff to sit. ' '

EDUCATIONAL ADMINISTltATION
• , ' At the district level the department o f primary

education is supervised by Basic Siksha Adhikari. He is assisted by the Deputy B.S.A. 
o f schools for academic supervision and inspection o f primar>^ schools at the block 
level. There are 7 Assit. B.S.A. (A.B.S.A.) and 1 Sub-Deputy Inspector of schools 
(S.D.I.). For the urban area there is one superintendent o f education. The Dy. B.S.A. 
Farrukhabad also looks after the Non-Fornial Education Programme in the district. 
There are Ccniral schools (Sankul Vidhyalaya) covering around 15 Primaiy' schools. 
The A.B.S.A. is responsible for drawing' and disbursing the salary of teachers of 
Central Schools.

LINKAGE O F PRIM ARY E M lC A T iO N  W il'Ik  O 'l l iE R  PR O G R A M M ES.
It is necessaty that creating a perceptible dent on the problem 

of Isteracy of piimary education inusi have organic linkages with on going 
programmes, which have direct or indirect bearing on education. A brief appraisal o f 
these programmes hav been given in the following paragraphs:—

DISTRICT INSTrrUTE O F EDUCATION AND TRAINING
The DIET is located at Chhibram.au in Kannauj district on main 

G.T. road cannot be said to be functional because a large number o f positions are 
lying vacant for a long time. The DIET has not conducted any course o f the teachers. 
SOP'f has been organised jh the district at the block head quarters. The quality o f 
master trainers v/as not u p ^  the mark. The following is the staff position in the DIET. 
Now this falls in the newly pea ted  district o f kannuuj.

'■̂1
T A E L E 2 /1 1  

STA FF P O S n iO N  O F DIET AS ON JA N  1998

Sl.No. DESIGN NO.OF POST 
SANCTIONED

NO. OF POST 
FILLED

DATE FROM WHICH 
FILLED

1. Principal 01 01 16.11.98
2. Vlice-Principal 01 - -
J. Sr. Lecturers 06 — —
4. Lecturers 17 6 April 1997
5. Officc Super- 

intcndeni
01 — —

6. Sialiciun 01 01 —
n / . Uicrks 09 05 —
8. Lab. A.sstt. 02 — —

Class IV 05 05 “

SOURCS: : D!ET< HHIBRAMAU KANNAUJ



NON-FORMAL E D V CAT ION

There arc 700 Non Fonnai Education Centres (NFE) reported
10  be rurii'iing sn ilic disinct. District B.S.A. vviio is presentiy looking after N.F.E. 
I'hcre are i8243 children enrolled in N.F.E. The general impression about the 
performance oi'N .l'.n . programme was very poor

1NT£CRATEI> CHiLO DEVELOPMENl' SERVICES

integrated child development services (ICDS) project is being 
im plem enied in ihe ennrc district and all Gram Panchayats have been covered under 
it. ICDS has a. component of Pre-School Educaiio’' for children of the age group o f 3- 
6 years, flris is very crueud hoii t  i\)r increasing the enrofment and retention in primaiv 
schools. There are Aangan^vnd: c-crarcs ninnrn^ in the disinci There were 3982 boys 
and 3.578 girls enrolled with Aanganvvadi.

xV01>-l>AV MEAL. SC1U::ME

Under this scheme^j3 Kg. o f food grains is given to every S/C 
child studying in primary school and haviog 80 percent attendance in the last month. 
This scheme has become a great source o f attraction as retention and enrolment has 
increased. \

STIPEND FOR SC ilE D lIL E l) CASI'E/B.C. AND MINORITIES CHILDREN
/

The scheduled caste and backward class students are getting 
the scholarship from social welfare department. The scheme is being implemented 
through school teachers. The students o f  minority groups are getting the scholarship 
from minority department. There exist good co-ordination between the social welfare 
officer and the B.S.A. for im plenientingthis scVicme.

M EDICAL llE A L I H DEPARTM ENT

1'here are 28 primary health centres and 168 sub centres in the 
distsrict with 56 doctors and 207 multipurpose workers working in these centres.
1 hcse can help in health chech-up o f children studying in primary school. Also a 
school hcaiih programn-ic exists under ihc medical and health depariment. However, 
nu l.cr'il'l ! check-up o f students in primary school is done so far.

CONCLUSION

There are number of qualitative )cnd quantitative gaps and 
deficiencies in the implementation o f  different components o f primay education. 
While there is inadequacy o f  buildings accommodation and other amenities in schools 
the work o f academic supervision and inspection is also not up to desired quality 
because o f pre-occupation o f AE^SA's and SDI's in some other jobs. Their capability is 
low in- tenns o f their frequency and quantity of inspections. There are problems o f 
irrational distribution o f  teachers among various schools and their poor competency



for teaching. Unatiractive school environment does not motivate children o f focus 
groups to corne and continue in the school etc. All these factors point out to the need 
o f taking immediate measures for improving primary education in all its aspects and 
supplement them adequately and suitably.
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CHAPTER III 

PLANNING PROCESS

INTRODUCTION

Planning process and project form ulation under DPEP is o f  
great significance. DPEP emphasises location specific participatory planning. In the 
centralised planning system adopted by the govenment the physical and financial 
programmes were formulated at state level and handed over to the district for their 
implementation. The plans so prepared did not take into consideration the resources 
available at grass root level, the needs and aspirations o f  local people. The local 
people for whom the plan is formulated and im plem ented did not take interest in such 
plan. This resulted in non-fulfilment o f objectives. An attem pt has been made here to 
reverse Ihe process and adopt bottom up pi ann mg.

FORiVIATION AND FliNCTIONllSG O F PLANNING COMMITTEE

A diSinct core team was constituted, and the member of the
core learn were ;

1. Basic Shii^sha Adhikari Farrukliabad
2. Deupiy Basic ShiksUa Adhikas'i
3. Assistant Basic Shsksha Adhikari / Sub Deputy inspector o f School
4. DIET PrincipLii
5. A / 0  BSA

'i’he core team of the disincl was also onenied to DPEP at the state 
level on 3.12.98, The district planning core team was given training for 9 days ai 
SIEMA T Allahabad during 4.1.99 lo 12.1.99. The details about DPEP programme 
were expkuaed to Ihe team in these training programmes.

D ISTR IC T PLA N N IN G  TEA M

y\nother district planning team was Ibrmed to assist the core team 
which iiad following members.

i. District Collector Fan ukhabad - Chairman
Chief Devlopment O flk er (C.D.O. ) - Vice Chairman

iii. Basic Shiksha Adhikari -- M ember / Secretary.
iv. B D.O. all Blocks { Kaimganj , Nawabganj ,Shamshabad, Rajepur , B arhpur,

Moharnmadabad and Kamalganj ) Group cordinator.
V. Project D irector, ICDS Farrukhabad and other Members.
vi. Dy. B,.S,A, , A.B.S.A., SDI Farrukhabad.
vii. A.E. (R E.S.)
Vlll. Principal DiE'i'
i,\ Disli. Programme Oi'ficjr !.C D.S.



X. i. l i ic l  jv ic iiic a l O r t ic c r
XL DPRD
xii. ALC

O R G A N iSA TiO N  O F W O R K SH O PS AND m T E R A C 'I'iO N S

i iie process o f paaicipaiory plannmg and consiiitation was 
staited simultaneously. Several meetings at the village level and discussions with 
focus. Groups were organised in which the A .B >A s and SDls were present and were 
nivoived in ihe discussions The foiiowing workshops and inieraclions were organised 
during December 1998 lo January ! 999.

i. District level trammg and orientation workshops on DPEP.
1 1 . Combiiied workshop o f diftereni funcuonaries of E^asic Education Departmeni

including teacher represeniat) vies, 
lii. Block Level Melting with Gram Pradhan.
iv. Block Level Meeting with Focus groups.

(Muslims and S.C. Girls )
V. Subsequently the ABSAs an d ' SDls organised open meetings wijth 
disadvantaged groups on the basis o f guidelines given to them in the respective 
blocks. It may be added that pkuming process for DPEP in the district was adopted so to 
involve the comimunity especilly the focus groups, the teachers, officials o f primajy educa t̂lon 
and related depru'tments N G Os and otiier resource persons including educationists and 
representatives teacher. “ ^

I
PRO BLEM S & INTERVENTIONS EMERGING OUT OF OPEN M EETINGS W ll lI

THE DISADVANTAGED GROUPS

S.R, PROBLEM S INVENTIONS
1. The S/C parents are not able to send their 

children to school due to poverty.
Incentives like stipend, uniform for 
children are badly needed.

2. Tlie S/C parents don’t think that 
education is useful and important for
iheir future.

Adequate awareness needs to be created.

3 Several children left after joining the Arrangement for alternative schooling
school as it is far from their vil]au,e must be made.

~4.' W oiking ciiildrcn are reluctant to join the 
school because o f  rigied timing o f  school.

Aitemative schooling to be provided and 
timing o f  school should be adjusted 
suiting to the working children.

5. Scheduled castes people say that their 
children are discriminated.

Sensitization o f  teachers.

6. ^ Sibling ctue problem with female 
children.

Early care education is to be provided.

7. The teaching in flood affected areas is 
distruped for three months.

Appointment o f  volunteers, paia teachers 
in the flood affected areas.
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DETAILS OF PARTICIPATORY INTERACTION AND OPEN MEETINGS 
W ITH DISADVANTEGED SPECIALLY W OM EN ORGANISED  

INCONNECTION W ITH FORMULA l iON OF DPEP FARRUKHABAD

B bck Pradhan

Moham m dabad B SA , ABSAs

Maklabs as akernative schools tack of teacher and
awarepess of teacher.

22tn Januc  
99

30th January

&
Na\ abcanj

Sharnshabad
&
Kaimganj

SOls , Dy.B.S.A, 
DLOs , Gram 
F '̂^adhan and 
Teachers

B S A , ABSAs 
ADO ( Panchayat) 
I Teachers 
iV iiiaqers etc

Specie problems of primary education in Farrukhabad 
district ;regardins to access and er^lment ,retention 
quality of educaoon , effectiveness of existing'iystem 
to address such as - Philosophy , Concept goals and 
IotijiiClives of DPEP Acf-iievinQ UEE steps involved in 
prepation of realistic DPEP pian in a partic;patoi7  rnanrier. 
Dislocation of educalon in those villages '^tiich are cut off 
frorii school during flood,, Aiterriaiive educaiion should be 
arranged for coniinuity of ciasss ; Mobles schools Tent 
schooi arid Para icachers inust be airarigeu in riood afiecicd 
areas. I'tew schooie to be openeded reconstructed . Absectuism

of teacfiers and students v/ill be erratictad , DrinKinQ '.vaier 
Vk̂fi be arranged by the volunteers of schooi. Help of 
the dare children should be taken for assistance to sufferers.

District level workshop on 30th Jan, 99

District level workshop was held under the Distrjict Magistrate. 
D istnct planning team DPEP core team , B.D.O., P.O. , A.L.O. , C.M.O. and ABSAs / 
SDIs o f the 7 blocks o f Farrukhabad district. Issues and problems have ]be;en discussed 
in that workshop that given below ;

1. Child labour problem
2. Socio-Phycho problems o f ihe poor children , specially girls.
3. Participation o f the N.G.Os and respected persons o f the locality.
4. Lack o f early child education to promote the children interest for schooling.
5. Lack of motivation for girls.
6. Literacy rate o f the district is below the state average.
7. Lack o f general awareness.

SU G G ESTIO N S ;

Social mobilisation must be arranged lo promote the awareness o f SC/ST. 
Special conjpaigPi must be arraiiged io n\o(ivaic the girls children specially 
minority groups and SC/ST.
Child labour must be enroled in the school.
Shiksha Mela should be displayed by the Government /Private agency. 
Motivators should be sent to the locality from where girls are not going to
school.
Larly child education Centres must be enriched.
Para teachers must be arranged for that areas where too less for proper and 
regular caitenng o f the education.
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School iaciliiies ‘inJ isiairucnance should be nrrangcd by the VEC and 
educated persons of il se soeiei',
Literacy rale should be increased by mass mobilisation.
Heaiih care cenires should be acitviscd ai clucaer level.

THE PROCESS OI- DATA C'OLLEC’TION

The basic data collected through District Statistical Hand Book, 
Farrukhabad, 1996 and secondary data collected through. BSA Office Farrukhabad 
and ABSAs and SDls , block Level officers during Dec. 98 to Jan 99. The data so 
collected was analysed and district profile was prepared. The core team at the first 
rnisfance arranged to collect information directly from the different institutions and 
the informatin so collected were aitalysed. The district profile and other relevant 
analysed data were made the basic for plan Ibrmuiation.

PROCESS OŜ ’ PLAN PREPARATION AT DIM^ICRENT LEVELS

I'he core team organised the workshops and meetings at 
various levels to find o'ut the problems and issues relating to^^'ccess, enrolment , 
retention and quality o f education.

VILLAGE

In all 16 village level meetings were or|»j^nised in which 975 
community people participated. The meinbers o f the district cOre team conductcd 
meeting at village Dhansua, Baraun, Masaini and Amethi kohna. Their views were 
also taken m a writing about the problems and issues regarding access, enrolment, 
retention & quality o f education.
ISSUES

(i) Lack o f sufficient teachers.
(ii) Additional works given to teachers.
(iii) Lack o f cooperation between society and school.
(iv) Lack o f proper buildings for primary schools, schools repair work is 

required in most o f primary schools.
(v) Lack o f women teachers in the schools,
(vi) Child labour.
(vii ) Lack o f school facilities.

SUGGESTIONS FOR SOLVING THE ABOVE PROBLEMS

1. Requirement o f new schools.
2. Requirement for A.S. schools.
3. Requirement o f additional class-rooms and new school buildings.
4. Playful teaching methods and orientation o f teachers.
5. Proper teaching aids.



INVOLVEMENT OF IN ST m JT iO N S LN PLAN PREPARATION  

INVOLVEMENT OF DIET :

The involvement o f DIET in the process o f  district plan 
formation is very significance. Principal DIET is the V ice-Chairm an’ o f "District 
Piaiiiiing T eam ". In various meetings and workshops, he gave valuable suggestions. 
DIET conducted baseline assessment studies in the district with the help o f  SCERT 
Lucknow.

N CO s VI rid others :
There are very few active inGO's working m the field of 

education. Involvement of NGO and other institutions in plan preparation is also 
valuable. The panches , sarpanches , pradhans , director , retired teachers , stake 
holders , union leadres also helped in preparing the project in time.

In this way the core team prepare a district plan in 
participatory manner approach. It is able to fulfil the local needs o f the pupils arid 
help to achieve the UPE goal. This will also help to increase the enrollm ent in the age 
group 6-11 to decrease the drop out and for quality' improvement.
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CHAPTER IV 

PROBLEM S ISSUES AND STRATEGIES

Introduction
In the earlier chapters, situation analysis of primary education 

has-been conducted. In this chapter the problems issues and strategies that act as 
obsiacles to achieving UPE are discussed in the following components.

I ACCESS AND ENROLMENT
II RETENTION

III QUALITY OF EDUCATION
IV CAPACITY OF BUILDLNG

U may, however be inentioned here that quite a l^w problems 
and issues would be common to ail categories o f children whether they come from the 
general category or deprived catagory or mmoniy category or other categories. 
Nevertheless, there would be some problems and issues specific to focus groups 
including Wic girls which would be addressed on a priority' basis component wise 
issues and strategy a.s emerged oul o f parltcipaiory interactions between share holders 
are listed bciovv ;

AC:CESS AND' EN R O j.M EN T
I

PR O B LEM S AND ISSLE S

(1) P'or imiVprsai acce>:s. all uriscrvcJ areas need facility of primary
educa,t!lon.The.se are in ail '30 Mu: lims , 70 S/C, 212 EVC. predominant 
habitations.

(ii) Theref'dre 40 single room schovjl:- uhercm  the children can not be 
accoininodai:ed.

(iii ) Because of being Hood afrected.aieas, the teaching in the bloclc o f
Rajepur, Shamshabad, Kaimganj and Barhpur are disturbed for about 
two to three months

(iv) There are 66 unserved areas which are vulnerable to have primary 
sciiools according to state norms.

(v) There are 100 unseved habitations which do not fulfil the since filled 
State norms, For having a prinian school,

(b) STRA TEG Y  FOR SOLVING PRO BI.EM S

f'or these unserved areas new schools will be opened. Disadvantaged 
groups will be served first with the icmpoirary schools ( Tent Schoool, 
l^ara Teaching) and location for permanent schools will be decided 
through micro planning lo be done by V.E.C. l:>y involving the focus 
groups.
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(i) In 'the areas vvlicre Ibrfnai schooi cannoi be opened. About 100 
akernative school v/ouid be arranged by VEC. Para teachers, instructor 
and supervisor would be selected from among focus group.

(ii) In Muslim dominated areas M aqtabs vAW be adopted as centres for 
education Religious and qualified teachers will be given training and a 
workshop regarding teaching aid may be arranged to develop effective 
teaching.

(iii) In Hood affected areas, identification o f habitations through 
microplaning would be done and in those habitation which are totally 
cut off, a Shiksha Mitra (Para Teacher) from the habitation itlelf will 
be selected by VEC so that continuity o f education be maintained.

(iv) Urdu teacher will be posied in schools located in muslim localities.

(i) Low enrolm ent in case o f SC and muslim children of age group
, between 6 and 11 year, while enrolement o f children o f the age group 

between 3 and 4 years is more than the enrolment o f children o f the 
l^agegroup between 6 and 11 years.

( i i) ' Poverty , illiteracy o f  parents and their igrjorance.
(iii) Occupation o f children in domestic work, farming, and looking after 

M he youngers. i.e. sibling care problem.

(b) STRATEGY
I

I. First, VHC's will be activised and the work o f environment forming would be 
done through meetings o f  disadvantaged groups. In the meeting influential 
persons from among the community will be involved to convince the parents/ 
gaurdians o f children who are not going to school, about the inportance and 
benefits o f education. All other methods of creating awareness, media, folk songs, 
special Films, slogans regarding role o f education and nukkad natak etc. will be 
adopted. Religious festivals will be utilised for this purpose.

II. Women social workers from the community will be appointed underthe project in 
muslim areas and S/C and ST areas will be deployed to increase the awareness 
level in women

Hi. Woman and Training o f  woman motivalors. Gender sensitization Programmes 
will be organised at all levels members oi' focus groups.

i l  ^R E T E N T IO N

(a) PR O B L E M S Al^’D HSSliES
‘ \

(i) Dropout rule in S/C and Muslim children is higher particularly aniunu
girls. ' ‘ ,

(ii) . Aitefid'ance is very poor because (lO  %) ten percent children are below
four ycii.i- o f age in the schools are adrniUed.

(in) Piirents dem and skiii onenleu educauon ior giris.
(iv) Minimum basic facilities in schools do not exist. Furniture is required.
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(v) Parents are not interested in sending their children regularly to school 
in proper dress. '

( vi) A  large number of school buildings are in bad shape and need
recorisiriiption, repairs and maintenance.

(vii) During harvesting o f various crops, children rem ain busy in 
agriculture. •

* % '
(b) SritATliGY

(i) Environment building and creating awareness among the 
parents/gurdains will be taken up through alUhe measures suggested 
under the head o f enrolment. Community leaders and religious leader 
will be taken into contldence, so that they follow up the continuance of 
education o f their children.

(ii) School will be made attractive by providing basic facilities and 
maintenance of building through community participation.

(iii) VEC will be in touch with parents whose children remain absent.
(iv) Cluster Resource Centre co-ordinators will visit school every month to 

check the attendance o f teachers and students.
(v) Meetings o f Mata Samiti will be held on fixed dates in ever>' school.
(vi) Schools will be adopted by DIET, BRC, B.S.A. and other key 

functionaries for academic supervision.
(vii) A lady instructor will be appointed to visit the schools by rotation to 

equip the girls with useful skills in home science eg. sewing, 
cmbroidciy etc. It is proposed to take up this kind o f activityin an 
eflenlive manner which is vety much demand.

■ ’*
III Q U A IJT Y  O F EDUCATION /  ■

(ii) f  ikOB.LEMS ANI> I S S V t B  •

(i) Quality of leaching «s poor
(ii) Some icachers did r\ol receive any training before / alter joining the 

service, and if taken ihan it has not m s.e any deni,, i.e. no ci'iange in 
their old meihuds o f leaching.

(iii) Unsuiiable and unEniercsting curnculum and nojoyfu! learnnigby 
sludenib.

(iv) Absence o f minimum learning level and maxirriurn learning level.
(v) 'Fhe school preparedness prograinrric should be made for six months, 

to give the homely atmosphere to the children.
(vi) Absence o f child based educaiion.
(vii) Absence o f activity based education.
(viii) Non-pictorial teaching.

(b) S'rUAl'lLGY

(i) Aganwadses workers will be given special training in pre-school
teaching skills and provided teachers icarnint,’ material.

(li) W ,.. k vjicMii?' ■ ii- r ' 1 fr\ n



(iii) DIET will be strengthened to take up training programmes under
rxop D 1̂ 1 .

(iv) Minimum [.earning Level must be achieved by each students before 
entering in next class.

(v) New ECCE Centre will be opened where Aganwadi does not exist to 
strengthen pre-schooi education.

(vi) Groups will be formed in the class.
(vii) Pictorial books wall be provided to the children.

CO  !VL\i 1: m r \  PA I IT !Ci P A llO N

(a) PR O B LEM S AND ISSUES

(i ) L.ack of awareness m  general pubhc aboui lUiUty of primary education.
( ii) Communuy does not have a sense, of belonging for the School and it 

does not take i'.uerest in rrianageinenl o f primary edncrUion.
(Hi) No-aciion planning at viihige level for primary educaiion.
(iv) Non-existence ofactive.NGO's Wv king in the field o f pnrnaiv

educaison.

{b) STRATEGY
i i) VEC members will be involved in. the la.sk of academic sunerviiSi^n

after suitable training. i;
(li) Combined workshop of teachers and VEC members so that they ^ould

come closer.
(iii) In micro-planning and preparation o f village plan, participation o f 

community will be ensured through VEC.
(iv) VEC will ensure convergence o f services for the children o f  primary 

education and give feedback to B.R.C.
(v) Regular monitoring of VEC work will be done and they will report 

their difficulties to BRC and DPEP,

WOMEN EM POW ERM EN1 AND DEVELOPMENT

(a) PROBLEM S AND ISSUES

(i) Low status o f women in society.
(ii) Discrimination against girl child.
fiii) Illiteracy and lack o f awareness among women about primary 

education for girls.
(iv) Women have no role in decision making either in the family affairs or 

other affairs.

(b) S 'l’RATECrV

(i) Gender sensitisation workshops will be organised at various levels for
both the official and non-official functionaries with the help o f  NGO's 
women activitist Mahila litthan Samiti and Mahila Shiksha Samiti.
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( il) Ntuwofkiriii will be done vvith M'ah;la IVlandai. DWCRA groups, self 
help groups etc.

(ill) Mata samiri's vvsll be organised wnich will meet on a fixed date in
every school and attend to probiem o f girl children.

(iv) Parlicipaiioii o f  the girh î 'i Ihe group aeitvities, sports, debate,
calligraphy, drawing., song competition, reading,, writing and hand 
writing etc. to develop the leadership, conference, power o f speaking 
correctly, friendship, boldness, courage, honesty, positve attitude 
towards school friends and socaety and respect to others etc.

IV CAPACITY BUILDING

(a) PROBLEM S AND ISSUES

(i) Training infrastructure is not satisfacton/.
(ii) DIET is performing only formal functions.
(iii) Decentralization of orientation and management is needed.
(iv) 'Fraditional structure o f administration has become outmoded and

ineffective.

(b) STRATEGY

(i) We have a centre o f DIET in our district another establishment o f 
B.R.C. and C.R.C. will be taken up lor specialised training.

(ii) Management o f training should be taken as a function o f BRC and 
CRC. Thus decentralising the management.

( iii) Training o f all functionaries o f basic education should be made 
compulsory.

i!v) The skill o f managenicnl needs is to be upgraded in quality and 
quantity for this purpose specialist are required.

1 EACIiER RELATED ISSUES

(i) There are 772 post o f teachers lying vacant in the district.
(ii) Additional teachers are required to ensure the teacher pupil ratio as

1 ;40,
(lii) Shortage o f Urdu teachers in Muslim localities..
(iv) Teachers are demotivated and absenteeism among them is very 

rampant and they have no contact with the community. No meetings o f 
P T A / MTA are organised.

(v) 'fhe primary' teacher arc deputed for many non-academic / non- 
teaching work in the school, the teaching schedule is distributed.

S'i'RAl'EGV

( 1)

(•>)
All vacant posts w'ould be filled up on priority basis.
Raiio of ihe teacher-pupii will be mamiained up as i : 40.



(ill) Rationalisation o f teacher units so as to post lady teachers and urdu 
teachers in muslim localities will be taken up.

(iv) EfToits will be made to make the teachers free from non-teaching work 
in the ABSA office.

(v) As far as possible the teacher will ensure normal functioning o f school.
(vi) Academic supervision through CF^C its co-ordinator SDI / ABSA and 

mciTJ^bers o f  re.source groups will be done for checking absentism.
( v i i )  1 raining and reonentation o f teachers will be done to develop in them 

coiiirriiiliiicni and devoiiuri to the objectives oi OPulP.

CONVERGENCE
(a) PROBLEM

There is no proper co-ordination and linkages to primary education 
with related departments.
There is no participation among students for participating learning and
teching them self

(b) STRATEGY
(Convergence will be achieved through V lljt at school level and 
simultaneous action at the level o f DEPC f<?r networking with related 
departrnetUs.

Table 4/1 
Summary of Froblcins;

S.NO. AREAS PROBLEM S
I ACCESS & 

ENROLMENT
66 Schooliess villages are the main cause o f  loss 
enrolment. 100 small villages are not eligible for 
school as per sUite iioniis .
Lack o f  awareness f<>r education iiinong the 
parents pmticularly o f  disadvasiged groups.

RETENTION Classroom are over crowded, girls drop out 
is high due to household work .
Boys hcipitig tlie parer’fs in their agriculture 
works dj'op out froirs school Girls retention is 
less as they -.iic niosUy engaugcd in sibhug 
care.

Q U A L i r V
lV,,r*R()VEMt:NT

Ahserice o f  activity bas>ed tcachiny luiimeresting 
ucxl b o o k s.
Poor academic environment, absence o f  
VILL biised lead ling .

4 CAPACITY
BUILDINGS

Lack o f  academic staff at block level . ' ' ; 
Poor school supervision and monitoring  ̂>
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CHAPTER V
I

GOALS AND OBJECTlVf;S OF DPEP IN 
FARRUKHABAD DISTRICT

5.1 INTRODUCTION

The national policy of education 1986 (NPE) and the 
programme o f action (POA) 1992 clearly states and re-affirms the national 
commitment to universalisation of elementary education (UEE). The NPE also 
specifies that UEE has three aspects.

(i) Universal access and enrolment.
(ii) Universal retention o f children upto 14 years of age.
(iii) A substantial improvement in quality o f education to enable all children to 

acl'iieve essential level o f learning.
It has been established from the national experience that UEE 

should be coniextuai which iiiitiales local leval planning with decentralised planning 
and managemenr. I he strategies for have to be augmented by holistic planning 
an d ni a 11 age m e n i a p po l ac h.

I ’he d^suict primary education programme (Di-'EP) seeks to 
operationalise T̂ OA 1992 v̂ r'hu;h lay down that further eflbrts v.-ould be made to 
develop district specific projeot activrlies and s/ecific t^irgets. Each district projeci 
will be prepared within ihe major strategy framework and will be tailored to the 
.specific needs and possibilities in the di'strict. Apart, from.effectivc IJEFZ, 'fhe goals of 
each projcCi vvill include tlie leoueiiuii ol existing dispariijes, systems oi con'iparable 
standard to the disadvantaged groups a substantials imjbrovement in the quality of 
school facilities obtaining a genuine community to cflsiire effective decentralisation 
ol' education pianrung. That is to say the over-all gdfcid o f llie project would be 
reconstruction of primary edycatioii as a whole instead o f a piecemeal 
implementation o f schemes. An integrated approach is more likely to achieve 
synergies among different programme components.

C O A LS AND O B JE C T IV E S O F DPEP

a. F R O JE C T E D  NiijViBER O F CMILDREN O F AGE G R O U P 6-11 
YEARS

For plaiinmg purpose it is neccessary to estimate the number o f 
children o f 6-11 years age group v,4io must be admitted to primary schools during the 
next live years. An attempt has been made to project 6-11 years population during the 
project period from 1999-2000 , 2003-20004 AD. The population o f 6-11 years age 
group has been assumed. 13-15 percent of total population. The decadal growth o f 
population in the district during 1981 -91 was 25 percent and average annual growth 
o f population worked out to 2.5 percent. The ratio o f male and female population in 
1991 was 54:46 approximately. The share o f SC in total population in 1991 was 54.46 
percent. I'he following table shown the projected population o f children o f 6-11 yeai s
J!-C.
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'i'AELE 5/1
il*ROJE^:'l'£'i> NO. O F CHILDREN O F  6-11 YEARS AGE GROUP

Veij rs

1999-2000 
^ 2000-2001 
1200)-2002
2002-201)3
2003-2004

l a i a l  Nu. 
6-1 i Yrs

223208 
232247 
24 8 653 
251439 
26'1622

Bovs

1211309 
125181 
1 jii)2Ss 
135526 
141014

G iris

102899 
1.07066 
11 i
11513

120608

'̂sC l>oys SC g’irls

24326
25226
26159
26916
2S130

20474
21.231
22016
23041
23675

Total

44S01)
46457
48175
49957
51805

Source BS.\ Farriskhitbad 19'.*8.

b. ACCESS

OPENING OF NEW SCHOOL
I''

It is estiiriatcd that there are 6S habitations not served with a primary school. 
These habitations do qualify for ^having a primary school, according to norms, 
perscribed by the State Government. •

After opening 66 formal schools. There will be no unserved habitation left in 
the district which do not qualify tbr the primary' schools as per norms and hence 
alternative schools could be opened m all these habitations.

c. ENROLMENT -

One o f the major objectives of DPEP is to increase the gross 
enrolment ratio GEL from the present level 89.8 percent to 120 percent at the end o f 
2003 -2004, 'fhe percentage also aims at increasing the GER for the scheduled castes 
children from 87.4 percent to 120 percent while for scheduled caste girls from 85.3 
percent to 120 percent. The yeax̂  vAsc break-up o f targets is given below.
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TABLE 4/2 -

PROJECTED ENROLMENT OF 6-11 YEARS CHILDREN IN PARISIIADIYA
SCHOOLS

S.N. Piirticulars 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004
GER % 94.8% 100.3% 106.3% 112.8% 120%
Total No. of children enrolled 21160 232943 256877 283623 313946

III Boy GER % 97.3 102.7 108.3 114.1 120

IV Total No. of boys enroiied 117060 128560 141061 154635 169216
Gir! GER% 91.8 ^7.5 105.8 111.3 120

VJ Total No. of girls enrolled 94541 104383 117816 128988 144730
VII S/C Boys (GER %) 94.1 99.6 105.6 112.1 120
Vlll Total No. of boys enrolled 22890 25125 27624 30173 33756
IX S/C Girls (GER %) 91.5 98.0 105.2 112.8 120

Total No of S/C girls enrolled 18729 20821 23152 25978 28410
XI Total S/C (Boys II Girls enrolled) 41619 45949 50776 56152 62166
X I I TOTAL GER (%) 92.9 98.9 105.4 112.4 120

a. RETENTION
Currently the retention rate in primary schools in the district 

is alamiingly low rate. Over all retention rate is 63 percent. For boys it is 64 
percent , for girls it is 61 percent only. The objective under DPEP is to bring the 
retention rate upto 90 percent. The year wise target o f  overall retention rate and that 
for boys and girls during the project period are shown in the table below.

TABLE 5/3

TARGETS FOR INCREASING Tf!E  RETENTION R .\TE

S.N. Particulars 1999-2000 .2000-2001 2001-2002 2002-2003 2003-2004
1 Over all retention 

rate
63 73 78 84 90

2 For Soys 68 74 7S 84 92
3 For Girls 65 71 76 83 91

Source B.S.A. Farruidiabad 1998

Taking into accounl. the base year ( i998-V'-)) tlgures and the 
projccled figures given in the tables 4/2 and 4/3 ihe lime bound objectives under 
DPIHP have bucn sei. I'iiese art; slated below ;

(i)

0 0

( i i l )
(IV)

To increase GGR from 8 9 . percent to 120 percent the GER for girls on the 
whole has to he raised from 86.7 pcrceni to 120 percent, 
i o Toaucc gap ii’. CjbK lur boys and giris iruii'! the curreni level of 5.60 percera 
U) zero percenL
I 0 reduce ovcra.n drojioui rate Ironi M  pcrceni lo ihaa U; i'fcrcoiu.
To reduce gaj> in drop ou'., rates in boys and g.ris from the ievei of 36 to 8 
n.'TcC:i! iron'; -‘‘0 to 9 rc-'peeMvolv.



(v) To reduce gap in GER for boys o f general category' and GER for SC/ST 
children froin the present rate o f 3.20 percent to nill and in girls tTom 1.40 
percent to nill.

(vi) l"o raise average basic literacy and numerary com petencies and a mininnum of 
40 percent levels in other com petencies by all primary school.

(vii) To provide access for all children for prirnaiy formal education wherever 
possible or its eqaivalent non-formal education.

QUALITA 1IVE OBj E C IIV E S

There would be certain qualitative objectives o f
D.P.E P which is crucial but cannot be quantified. These are given below.

(i) I 'o  mobilise the community so that they can im plement all schemes related to
primary education and take over the responsibitty o f  school management 
through village education com m ittes with focus on girls education belonging 
to muslims and S/C.

(ii) To create awarness and build an environment conducive to primary education
specially fol|’|ji rls and children o f the disadvantaged sections.

(iii) To achieve cpnvergence o f services and inputs to provide synergic 
development.

(iv) To experii^rlent and develop innovative approches to primary education.
(v) To build soLind relationship between teachers VEC members supervisory staff

and others to develope team work ensuring creative co-operation o f all stake 
holder. ^

(vi) To provide and upgrade the teaching skills o f teachers, ECC workers and 
instructors.

(vii) To develop the capacity o f instructors and others functionaries at all levels to 
meet the demand o f primary education.

(viii) I ’o reduce in equalities in access; providing primary education facilities in 
unsensual habitations, particularly remote, Hood prone and muslim and S/C 
dominated small habitations where formal schooling is not possible, to make 
specific efforts for im proving educational status o f children belonging to 
muslim community a?id sclieduled castes.



c h a s "t l : r  V i  

PROGl^AMME INTERN ENTIONS

INTRODUCTION

A situation analysis was undertaken at the district level w ith'its 
socio-economic profile, keeping in view problems, issues and strategies. In this 
chapter, inten.'antions proposed to translate the strategies into action programmes are 
discusses ;

ACCESS

One o f the major hinderances in achievement o f the goals o f 
universalization o f primary education is non-availability o f  schools at walkable 
distance. Each and every child should be provided with elementary school facility 
within 1.5 Km. from his residence.

OPENING OF NEW SCHOOLS

There are 66 habitations spread over 7 blocks which are unserved by 
primary school. The blockwise unserved habitations and the number o f schools 
proposed to be opetied are given in the table below.

TA BLE 6/1 
JN SEIIV ED  H A BITA TIO N S

S.No. No. o fjohaljited  .School less New se^600 l̂?i l« be
habiiauons opened u ad e r OPEP

1 Kaiamganj i 50 1 I 1
2 Nawabganj (>'.'V o i 13
3 Shanis-h'dbad i 4 j --
4 kajepur iMj U4 04
5 Barhpur 82 U{) 06
6 Mohai^idabad 120 23 23
7 K.arnalganj 162 <j 9 09

Total H81 66 66

Source B.S.A. F tirrukhabad  1998



ALTERNAXrVE SCHOOLING;

There is a large number o f habitations in which sizable number 
o f children from the disadvantaged groups are not able to join fonnal school due to 
rigid timings and other social factors. These habitations do not qualify for a primary- 
school also Alternative Schooling facility will be provided in these habitations. Since 
it is difficult to estimate the exact number, tentatively it is proposed to open 100 AS 
centres during the project period. The number may vary according to actual 
requirement which will be identified after a detailed survey.

After extensive action research and exam ining alternative 
school models being implemented in other states four models o f alternative schooling 
have been evolved. These are tailored to the specific needs o f different categories o f 
children such as working children engaged in domestic jobs, minority girls, street 
children etc. These models have been desingated as Shiksha Ghar Balshala, 
M aqtab/M adarsa, Prahar Paihshala. For these curriculum TLM and training modules 
for instructors/teachers liave been developed by SPO/SCERT under DPEP-ll. These 
will be utilised for AS centres proposed to be opened in this district. Local 
adaptations will be made asf/^equired. Kaciit centre will have an instructor who will get 
an honorarium o f Rs. 60d pan. and a superersor for 10 centres each getting an 
honorarium of Rs. 1000 p in'. Both o f these will receive one month induction training 
and recurreni iraiiiing orscVen days every year. These schools will be managed by the 
community tiirough

i;
i

I'he Kchool timings which wiVi be o f four hours duration v/ill be 
adjusted acoordnig to tiie needs and convenience of t?''gei groups covering children of 
3 to K years and 6 t o  14 years as per l o c a l  S i t u a t i o n .

The disinct vvili adopt suitable model out o f the above for 
individual habitations keeping in view o f the category of boys or girls for which the 
above models have been evolved. These schools vviil be opened in the following types 
o f habitations.

HABITATIONS OF CHILD LABOUR

There are a number o f small establishments in which printing 
o f textiles like sarees, quilt covers, bed sheets is undertaken. These are scattered and 
children are employed v»'ho cannot join a formal school because o f  regid timings o f  
schools. In jh ese  habitations AS Centres will be opened did 25 centres are proposed 
for for this category o f children.

HABITATION OF S/C AND D iS A D V A N lU cE O  G ROliPS

There ar6 habitations predominantly populated by 
disadvantaged groups whose chilt(ren are not able to join primary school due to rigid 
timings o f school which clash will their Working hours. In these 25 centres are 
proposed to be opened. i



STRENGTHENING OF MAKTAB/M ADARSa

1

In Muslim dominated habitations, do not attend formal school 
because o f several reasons including exchisive on religious education. These girls do 
attend the M aktabis ,wiiich do not have any inpur o f general elementary education. 
Efforts will be made to convert. These Vlaqtabls .nto AS centres with upgrading of 
skills o f Hafr/ji or\IvlauIvi who look after these Maktabs if they have the minimum 
qualifications. Otherwise an identify 50 Maqtabs in the first instance.

These 50 habitations will r-. idenufied out o f the above 100 
alternative schools, if  the expenment is succe:>ki! additional locations may be 
selected/added fbs' ihis inierveauon. The cosiinu o f ihcse centres is also included 
under the head o f AS cemres.

ReteiiitioB

As mentioned earlier., [he reieniion rate o f children in the 
district is low. The mo.st important objective o f DPEP is to increase the retention 
rates. I ’he following interventions are proposed \n inis connection.

ADDITIONAL CLASS ROOMS

In the district 500 additional classrooms are presently required. 
The phasing o f  constrution o f these elassrooms is shown below ;

I ,

■(
T a b l e  6/2

RliQlJIKEMENT QI' ADDITIONAL CL.4SSROOMS 
y  Year Wise

___________________________________________________________________________A]_______________________________________________________________________________________^________________

Activity Tw ^O O O  2000-2001 ' 2001-2002 2002-2003

Additional 50 150 150
Classrooms
through DPOP

Source B.S.A. I 'a rruk fiabad  1998

!.-!ue to constraint oi’ reM>urv.Oi a provisiv/ti ui' constuction of 
addsnoiiii! ckiss ro^oms nunil>ering 350 lias been made under iht; project

C oiistruction/R econstructio ii of Schooi Buildings

There are 72 school buildings which are totally non-usable and* 
need reconstruction, it is proposed to reconstruct ib.ese school buildings under DPEP.
This wok w'ill also be undertaken by VEC from the >econd year onwards.

.  ri:-A»y &
s  . < d  I - tu te  o l  K d u c a c io o a F

* ! • A < i io :n ) * t r a t io n .

‘ . HI Aurobindo Marf,.
35  ̂ P t]ii-n o o i6



ibicie arc 143 school biuicling which arc in r\ecd of urgenl 
repairs ranging irom isiinor lo heavy repairs. Due lo paucity o f (unds under the head 
o f civil v^orks, ii i< proposed lo lake up repair work in ot^iy 90 schools and ihe repmr 
o f  other schools will be taken up in il\c icmuining school ihrough oiher resources, lo 
me first six months the cost estimates will be ]>repaerd and actual work will be taker, 
up in the second phase o f 1999-2000.

Easic Facilities

There 278 schools vvithoat drinking water fcility and 772 
schools without toilet facility. Out o f these, it is proposed to provide India Mark-Il in 
250 schools and toilet facility to 600 schools under the project. These facilities m 
remaining schools will be provided through convergence w'ith rural development, Jal 
Sansthan and Panchayat Raj Departments.

AODiTlOiVAL TEACHERS / PARA TEACHERS

I 'herc are 2483 primary teachers against sanctioned post of 
3255. Ifius, currently 772 posts are lying vacant. The overall teacher-pupil ratio in the 
district is 1 ;40. Based on the projected enrolm ent the total requirement o f teachers 
will be, 4709 o f which at least 33 percent should be lady teachers. While projecting 
the requirement o f additional teachers it is assumed that 25 percent o f total estimated 
enrolipent in primary classes will be shared by alternative schooling and non- 
parshadiya schools. The following table shows the details ;

TA B LE 6/3
PUOJECri'EI) NO. OF ADDITIONAL I'EACHERS

1999
2000 
2001 
2002 
2003

-2000

•2001

-2002
-2003
-2004

211601
232943
256877
283623
313946

i i i i i l IMBpllyG' i|

llf ;!ii

94 .8 158700 3968 I !

1 100.3 1 174707 4368.. i 1113 ! 100
106.3 ■ 1925657 4816  i 1561 100 i

. . .  • i

112.8 ’ 21 2 7 1 7 5318 : 2063 100
120.0 235459 5886 i 2631

Source B.S.A. F a rru k h a^ ad  1998
I ,

h is obvious from above table that it only 300 para teachers 
will be appoinlbd under DPEP due to constraint o f finance.



Award to best schoois

In order lo createi healthy cjompetition amongest schools for 
achieving the targets o f retention especially o f girls, award will be given to two 
schools showing out-standing performance from each block in the above field.

CO M M U N ITY  M O BlLSSATiO N & IfA RTiCli'A TlO 'N  .

For the sustainability as well as ownership for Di?EP 
interventions it is necessar>' to bring mobilisation in the community and this 
mobilisation will help the community to participate in the developmental / 
educational activities. It is felt that mobilisation and participation are complementary 
to each other. When there is mobilisation in the tliinking, ideas, attitudes and values 
o f the VEC / community this results in the participation. Though it is not impossible 
to bring any change in a community but it becomes a little difficult to mobilise it. 
Unless and untiil sustained integrated efforts are made they remain alienated and 
community remains deprived of their participation.

A pre-condition for participation is People understanding' and 
tnis initicistanding lakes place when people arc sensitised, oriented in organised or 
unorganised manner. A lot o f  activities will be done in this direction which are as 
follows.

A. ViiJage Education Com m ittee
i .

i. ,
in order to promote community participation in primary 

education the VECs have been costitued by the state. By ,a recent order the State 
Government has extended the membership o f the VECs to include more 
representatives o f weaker sections, women, voluntaiy' groups. In Farrukhabad district 
instructions to include parents o f disabled child as memb|irs o f  the VEC also being 
made. ' ‘'i

VEC will play the major role in bringing positive attitudinal 
change in people towards education. Since DPEP aims at universalisation o f primary 
education for children o f 6-11 age group, VEC will also have to play an important 
role in mobilising community to bring the following to the school.
1. Children with disabilities.
2. Children in the age group of 3-6 to the ECCE centres for pre-schooling.
3. Out o f school children especially girls, working children to the alternative

schools.
For these activities, VEC vvsil also be involved in identifying 

accessible place for selling up schools, ahernative school centres and para teachers 
for where ti^y are needed. Therefore, strengthening of VEC is planned to make VEC 
more active, sound and elTeciive.

B. oTVEi''
Under DPEP, ihe VEC w ili.b- assigned ihe rcsponsibiiiiy of 

school construcuon, purchase o f  material, riiairucnar.ee and repair o f .school buildings, 
inobihsaiii;n iind environnu.^ni buikhng acljvittes, laking spcv-iai irieasures lor



ed'':::a:;o;i ol chiluicn ui sci;ium<, ensunni;, acccss and retention, supervising
schools and aiternalive schools lor efiective funtioning, conducting micro levei 
planning and developing village education plans, implementing, moriitoring plan 
activities and ensuring convergence ofservices and inputs ibr primary education.

An extensive three days orientatiion training o f members o f the 
village education committee along with other enthusiastic contact persons o f the 
community will be done in the programme. A training manual and a handbook for the 
niembers iuivc been developed with the help of Gram Pradhans, teachers, BRC / 
CRC, Nehru Yuva Kendra, UNlCi':^F lo build an iaformaiion base & understanding 
w/ith VHC on such as enrohnenl, retenlfon, mobihsing community girls education, 
ii'jiCioplanriiiig, school mappmg, school miprovement plans etc. is already with DPEP
11. These materials units little adoptations will be used in Farrukhabad District.

In order to sensitize VECs of the district a District Resource 
Group' will be formed. In District Resource Group 2 faculty 'members o f DIET, 
Teachers, frorn those blocks where NYK organisation exists & volunteers o f NYK 
will be selected. These DRG members will impart training to members o f  Block 
Resource Groups which will be constituted in those block where NYK is in 
operational. This group includes NYK volunteers, teachers and representative o f 
NGOs. Each BRG will have 20-25 members. jv

After completion o f  4 days BRG trainmg a three djiys training 
programme for VEC members will be initiated in all DPEP districts. Trdiifiing will be 
at the village level, which besides sensitizing VEC members also aims M;'developing 
skills o f village education plans through microplanning and school mapping. Main 
objectives o f training VEC will as follows |

(i) To activise VECs and the community towards primary ediication.
(ii) To sensitize VEC and community to generate and create environment

for universalisation o f primary education m ih  special emphasis on the girl
child.

(iii) To sensitize the community towards integrated education.
(iv) To develop skills through various exercises for microplanning, school 

mapping and developmeiii of a vdiage education plans.
(v) To sensitize and involve in activines related to school improvement.
{VI) 'i o sensitize for inter-sectoral convergence and mobilisation o f local

resources.

Phasing for VEC traiiisog

I si year 7 Blocks
311 VECs

U lid year 7 Blocks
200 VECs

KA’i EGJES toil d i s a d v a n t a g e d  GROUPS ( G EN DER)
G EN D ER  S T R /U i:C ii ':S

Under Dl^EP emphasis on equality among sexes in receiving 
Primai'y Education. !t aims ai reducing the difference m enrolment drop-out and 
learning achievement amongst boys and girls lo less than 5 %.



GIRLS EDUCATION

Girls, who com pnse almost one-half of, the eligible child 
population, fall into this category o f  children requiring special attention' as their 
participation in primary education has been far from the desirable. In this context it 
must be recognised that their participaiion levels tend to decline in the case o f 
particular social groiips such as SCs, S Fs , M inorhies, OBCs etp. Data has dearly  
indicaicd that girls eniolirient and reteniion have been low as co'mpared to boys and 
ihis has wiuciied the gender gap which DP£P seeks to reduce.

Given this overall situation D P E P 's  thrust on area specific 
contextual planning, the deterrants to girls education in general and in particular 
(among social groups and in geographic locations ) ,  must be addressed in our district.

STl^yV l EGIES FOR GIRLS EDUCATION

I 'w o types of strategies are being proposed for girls educadon in 
Farrukhabad District.

A. GENERIC INTERVENTIONS

Integration o f gender perspective in the activities o f  various 
functional areas. These would be done in ihe areas o f ;

* Community Mobilisation.
* Alternative Schooling.
* Special Focus Groups (lED, SC, Minorities etc.).
* Teacher Training.
* 7'ext Books
* VEC training.

Civil works
* Research.

B. SPECIFIC INTERVENTIONS

iisc specnlc :>iraiejy for gals to be adopted in Farrukhabad 
DislfiCi is she n'iodei clusicr / village deveiupment approach for ivnproved 
puiticipation v>i‘gifis ni primary aiucaiion

1 iiere arc speciuc pucLcts and population sections that have 
very low female literacy rales in ihe disirict. The enrohnent and retemion rates in 
these pockets are nv>i very encoiuiiging eiihcr. This particularly true o f the SCs and 
minority. The problem has been iccognisjd  through \ arious locus group discussions 
held, ilowcver.. considefing ihc s e v e r * - i ’ the problem the planned intervention may 
not be adec(uate. At the same time, ii may noi be feasibie to invest the kind o f time 
and resources (on scale) such situation would require. !i has, thus been considered 
necessai7  to work intensively in a fe\s \i SI ages/cl usiers/mohal las by providing aU 
possible mpuis, maiiitaifimg regular contact and closely monitoring the 
progre.ss/impact using an operational nrechanism spt;cially designed for the purpose.

There would have to be certain specific strategies to counter 
the acute situations faced by girls in ceaain geographic locations and among social 
groups.



I . M O D EL V iLL A G  E /C L IjS'FER  D EV K l.O PM E N 'i' FLAN FOR G IR LS
E D ilC A T lO N

Certain villages in each block or cluster will be idenlifjcd for 
iTK>djl villagc/clusicr dcvelopmeni approach for girls's education. The criteria for 
sclcclioiis oi' ihc viilugc/cmsier would be —

* Low female literacy and backwardness.
Poor enrolment and retention o f girls.
Minority, SC or working girl's dominated specially those are involved 
in labour work.
NPRC having 10-12 villages.
Active VECs or VECs in place.

* Presence o f some active women's groups or active individuals.

II,. T H E  E N R O LM EN T DRIVE W O U LD  FOCUS ON

 ̂ The prevalent situation o f girls education in the village and seek to
impress upon the people to improve the enrolment o f girls in school.

* T he actual infonnation fothcorning from the house to house survey to 
show what exactly remains to be done in the contest o f girls education.

* The improved school environment.
* The fact that community involvement in school management is being 

attempted and closer interaction between the school and the 
community will be possible.
The ihct that girls educatioii is central to the programme.

m ,  FO R M A TIO N  & C A PA C ITY  BUILDING O F GRASS R O O T LEV EL
O RG A N ISA TIO N  F O R  G iR i.S

1. Project Functionics.
M other teacher associalion for every school

2. VillageEducation Commillee
'Fhe training module for VEC deveh>ped under BEP, DPf-P will be 
used it has an iniportant component an girl’s educaiion,

3. Parerii Teacher Association
4. VVoman Forum at Ch.isier level

it will consist woman VF-C members o f Ihe villages o f cUistcr.

I Vv'OHian Motivator Gruups

>1 Module Will  be developed for developing leadership , mobilisation 
skills and fo sensitise them to persuade for girls education.

II N.G.O.s.

Sensitisation for girls education microplanning, PLA, house to house 
survey etc.
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m  School T eacher

For girl child friendly environiTient in & side class room.
Special Campaigns to be launched for girls enrohnent &, retention. 
Meena Compaign.
Special enrolment drive for girls.
Street plays, kalajatthas.
Development o f audio cassaties regarding girls education.

IV. SPECIAL m C E N T l V E S  ¥Oli  GUU.S IN DFEP

Free text books will be provided to ail giris.

V FLLXiBLL T I MI N G S  OF SCUOOl.S

Poor retention o f girls is au/ihutable lo two main factors. There 
is the tendency o f parents io vvUhdraw them from scliool on attainment o f  a t , as they 
become capable of fiilfiling certain domestic needs. During harvesting season , 
m arnage festivals eic. Giris auendance at school suiter a set back as they are kept 
back at home. Flexible timing coaching wouid be used u> cope with this situations.

KCCE (EARLY p ilL D IJ O O D  CARE AND EDUCATION)

'■'Â For universalisation o f education ^mong girls ECCE is an 
important mten-ention. In district Farrukhabad it will be used as a vital input 
tow ards;-

1. Preparing children, particularly first generation learners, for primary 
schools.

2. School Readiness
Facilitating participating o f girls in primary school by relieving them 
from sibling care responsibilities.
The approach to ECCE would be as follows

1. Co-ordination with ICDS Presently 108 ICDS centres are urnning in the 
district. District resource group and block resource groups would be 
formed consisting o f gender co-ordinator, District Programme Ofdcer, 

health personnals., N G O s  etc. Convergence would be sought 
m foliuwing areas.

(i) fo  ensure thai school tiniiugb and Auganwadi centre tim ings are same.
(ii) To ensure that the primary school and Anganwadi centres are located 

eilfier in same ciunpus or close to each other.
(iii) Providing 'I'LM to strengthen the ECCE component o f Anganwadi 

cenlres.



comp<:incnt.
/ '-V d u v s  l r u i n : r s g  U>i Ai i i . ' a i v\ v ' ad i  v^iirkt:. ' -: i s  p r o p o s - . d  f o r  I ->1 yciu".

2. li is proposed lo open 70 F:CCH Cenu'es in the project v.'ith ihe
objecttve of

(ii) Allowing children lo bring sibling lo schools where same lesson on
early childhood strmulaiion is incUided in the syllabus.

(iii) Opening o f ECCE centres by NGO in localities thickly populated with
SC / Minorities in rural as well as in urban areas.

(iv) Community mobilisation for supporting child care.
In the first year o f project only 15 centres wall be opened in 4

blocks.Criteria for selection of these blocks will be as
1. Low female literacy.
2. High girls drop-oul rule.
3. Presence of ICDS.
4. Presence o f good NGos working for girls / women benefits.

     .......1. .• «yi • I,.>_f 1^1 jtC ,ii 11 is i i ;  r.A . L.-l.:

QUALITY IM PROVEM ENT  

TEXT BOOKS AND TLMs
A. TEACIIiNG LEARNING M A T E R IA L  FOR IEACHERS

For improving quality o f primary education teacher should be 
provided resources for developing necessary teaching aids and for this purpose a grant 
o f Rs.500/- per year will be given to all primary teachers and parateachers for 
developing their own Tl.M. A grant o f Rs.2000 per annum will be given to eveiy 
school tor school improvement.

B. DISTRIBUTION OF FREE TEXT BOOKS

Free textbooks upto class V will be made available to all 
students by DPEP through State Government. DPEP Farrukhabad proposes to give 
workbooks to all children. These workbooks will be prepared in State level workshop 
and distribution, o f free text books will be given in table.

TABLE 6/4
Distribution of Textbooks For Girls And S/C Boys

Year Girls Boys Total

1999-2000 102899 24326 127225
2000-2001 107066 25226 132292
2001-2002 111402 26159 137561
2002-2003 115913 26916 142829
2003-2004 120608 28130 148738

Source B,S..A. Fiiifrokhiibad 1998
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BOOK BANK SCHEME

It is proposal to set up book bank in every school having five to 
ten sets o f text books for all primar)' classes. This will facilitate education o f  poor 
chileren. Tne books were be issued on returnable basis.

DIET, BRC AND NPSiC

Under the head capacity building, major emphasis is on 
upgrading ihe capacity o f teachers, and create infrastructure for this purpos^ at the 
districl. and block and clu.ster levels. The inajor input for capacity building is training 
which .shoLid be organised in recurrent basis, it hs been proved by the past experience 
that no Uaiiung can be eficclive in changing the class rooms situation if it does not 
have recurrent features. Besides District Institute o f Education and Training (DIET), 
it is proposed to establish a Block Resource Centre in every block and a Naya 
Panchayat resource Centre (NPRC) at a cluster o f around 10 villages. While DPEP 
funds will be made available to operationalise the DIET, the entire cost o f 
establishment BRCs and NPRCs ( excluding 60 percent o f cost from DRDA) will be 
borne out o f the project funds. There will be complete coordination and networking 
between th-esc, the DIET will have a m ajor and leading role as a mother institution. 
The role and functions o f NPRC, BRC and DIET are described below starging from 
DIET.

District Institute of Education And Training (DIET)

For the purpose o f guidance, overall monitoring and 
supewision o f functions or BRC and NPRC, DIET will be strengthened. A vehicle 
will be provided to DIET. DIF '̂F would work under the guidance and supervision o f 
SCERT and NCERT. Since there is no DIET in Farukkhabad, A mini DIET will be 
estabilished by upgrading one BRC at district headquarter block.

The staff o f mini DIET will receive training and will be sent 
for exposure visits and District Resource Group (Training) will be constituted. The 
following ire  the functions o f DIET,

a) Dcsc. spinent ol"professional and lechLnal rccsource.
b) Mai's-i^crnent of human and physical resources
c) Traiu.riy m inanauement and rnainieanance o f  school facilities.

In o r d c i  1  ̂ i h c  a b o v e  f u n c i i o n s ,  D i l  ' l '  w i l l  o r g a n i s e  a n d  s u p e r v i s e  t h e

foilovviiiU ...jiiviues

I, idem .: ieauon c>i'Resource Persons.
II. IndueMon 'Training o f instructors o f alternative schooling, para teachers and

ECCF iiistructc>rs
lii. I'raining in niuitigrade teaching (or master i.rainer tor BR.Cs /NPRCs.
IV. EvalL-aiton o f  the performance o f primary schooi teachers and ECCE workers,
V, Moninly meeting o f BRC coordinators and action reasearch on important issues 

role;. ..-d wida aviary o-jvcaiioii.
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Vi. Evaluation o f  MLL
Vll. Publication o f magazines/newsletters.Developnienl o f instructional material 
Vill. W orkshop on preparation o f training module for difi'erent trainees.
IX. W orkshop on supplementary reading material
X. W orkshop on gender sensitization
XI. Conduct base line studies for assesmg MLL so as to improve it.
Xli. Support adapation o f text books and to act as District Resource Centre for

AS/ECCE.
XIII. M onitoring o f activities o f BRCs and CRCs
XIV, Updating educational resources by constant research work in order to 

contexiulise new  knowledge.

BLOCK RESOURCE CENTRE

Block Resource Centre (BRC) will be the next in the hierarchy 
above the NPRC. It will be a forum where the NPRCs will meet and interact with 
each other and share their experiences. Here the difficulties laced at NPRC level will 
be solved. There will be seven BRCs established in the district one each in every 
block including one BRC to be upgraded. Each BRC will also provide guidance and 
technical support to NPRCs and wiiS handle the functions o f evaluation and 
monilori^ig oH he workiiig o f  NPRCs. The BRC will have around !()-20 NPRCs in iis 
jLinsdication. Each BRC will have two assistant coordinators in addition to a whole 
time coordinator. I'he assistant coordmators w ill be specialists from mathematics, 
language and environmental studies. The BRC will also have residential facilities, 
'fill such time as building o f BRCs are con.sirucled, make shift arrangement will be 
made. Broadly they wdl have the foilovving functions.

a) Support and guide NPRCs in discharge of iheir functions.
b) Function as a lield laboratory' of DIET for lestmg training materials developed 

and baseline studies,
c.) Develop locally relevant material for ttic use outside scholars and supervisors be 

conducting action research.
d) Organise orientation programme for block level officiais under guidance o f 

DIET.
e) in ser\'ice recurrent training for primary school teachers, para teachers and 

ECCE instructors.
f) Monthly reflectio o f NPRC co-ordinators.
g) Participation in monthly meetings o f NPRCs.
h) M onitoring o f  the functioning o f schools.
i) D evelopm ent and supply o f Teaching and Learning Material.
j)  Organising workshops o f different agencies involved in implementation o f

DPEP.
k) Documentaiion and dissemination o f information.

An academic supervision and resource group will also be 
constituted in BRC and its members will be required to attend the meetings o f atleast 
one NPRCs ever)' month. It will also adopt at least one school in its area which has 
poor enrolm ent and attendance o f the children o f the disadvantaged groups. In this
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fashion, the BRC will act as a coordinating link between the village, NPRC and DIET 
in whose siipei'vision the BRCs will be functioning.

NAYA PANCHAYAT RESOURCE CENTRE fNPRC)

It is proposed to establish a NPRC by adding an additional 
room in the central school (Sankul Vidyalaya). Besides providing for different 
trainings, the NPRc w îll also act as a foaim for shanng o f experience by teachers 
among themselves, resource support to teachers for prep^iralion o f TLM and TLA and 
evaluation aiid nioniloring. At the NPRC, the teachers Vvill meet once a montfe to 
interact with cach other so that difficuUies faced by in practising the new 
methods o f leaching arc resolved by themselves. The NPRC is also expected to help 
improving teaching, quality of education and oveiall performance o f  teachers and  ̂
effectiveness o f scliools. There will be a coordinaior o f  NPRC who will assist in 
academic supervision. Through peer group pressure liie punctuality and attendance o f 
teachers is also expected to be improved and all the schools auached with NPRC are 
expected to improve their elTectiveness.

Generally for a group of 30 tea/ners of approximately 10--!2 
schools who would have UT îdcrgone training in one baich will t\inction an NPRC. In 
this district 87 NPRCs will be established.

There will be one NPRv’ ;:0 -0 iUinaUu who will be selected 
from amongst active primary school teachers through a workshop^ ai ihe DIET. The 
main functions of NPRC will be.

a) ITaining in multigrade teaching to teachers.
b) ITaining o f VEC members
c) Capacity building o f teachers through provision o f p>edagogic support.
d) Holding of Bal/Balika melas.
e) Providing academic support to weak schools.
f) Developing Teachers Learning Materials.
g) Conducting enrolment/retention drives.
h) Organising cultural progrnmmes.
j) Organising different activities at cluster level.

The NPRC co-ordmator will be expected to visit all the schools 
under the cluster once in a month and meet the VEC members also. He will move 
around 12-15 days in the ileid.

Distance Education

The main objective of distance education programme (DEP) is 
to strengthen ui.servicc iraifiing system ol' teachers. 'The major mediums o f distance 
cducauoii are radio/video programmes, educational progrdmnies telecast by televison, 
sell liisu uci.iuual pi ini matcriuib, news letters, leieconferencmg and radio 
conferencing. For this purpose, DIET will be provided with the necessary equipment 
and material. Television, VCR, generator, fax machine, telephone with STD, camera 
etc. will be provided. Down-link facilities o f dish antenna etc. w'ill also be provided



by the DEP IGNOU at central level though its costing has been done in the district 
plan. The following activities will be taken up m  connection with distance education.

Two days orientation workshops at DIET and BRC levels for faculty and 
coordiriators.
Five days workshop uwice in a year) at DIET, BRC\ and NPRC levels for script 
vvriiing i'or radio programmes.
Five days vvorkshops (three times i,n a year) at DIET, BRC and NPRC levels for 
preparing seirinsiruciional rnaierial.
Two days workshop at DIET level ( once vd a year) f(>r using the methods of 

- distance ecducaifun.
Workshop on use o f  the iiicihod o f  teleconfcrer.ciiig for master trainers and other 
trainers.

• Action research for impact assessment.

3iN,'i'EGR.\ l'£D :\ 
t

IV>([lPEC'rED ROLE OE BRG IN iN l'EG RATED EDUCATION

• To assess by means of quick survey the nature and magnitude of childhood 
disability in the block.

• To c^rry out an educational assessment o f identified children and prepare an 
appropriate plan for them for early interventions.

• To supervise, train and guide primary school teachers as well as parents o f 
children in integrating children with disabilities into the mainstream.

• To provide technical support, aids and equipments accordingly.
• To maintain records and monitor the educational plans
• To generate discussions on issues related to the needs o f the children with 

disabilities in monthly meetings at cluster level

Selected blocks will be taken up for intergrated education 
programme (lEP) every year in a phased manner. The purpose will be to integrate 
children w'ith mild to moderate disablities in the primar>' classes.

NGOs will be encouraged to work as members o f BRG which 
will coj:nprise specialists in different areas o f disabilities, doctors, educationists 
psychologists, and social, workers. In case, NGOs are not available three specialized 
teachers will be appointed per block for integrated education purposes. An lEP 
programme officer will also be placed at DPO level. Functional assessment of 
disabled children will Be'done by the BRG. In one o f the room at BRC, aids and 
appliances will be made available according to the needs o f children. Regular support 
will also be provided to all school/teachers by BRG. M icro-planning data will be used 
to identify disabled children. A teachers training module and materials for parents, 
community developed under UPBEP and DPEP-II will also be utilized.
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Special emphasis will be laid on making school health 
programirie eflective through functional linkage with medical and health department.
It would be done on a regular basis by'm edical and health department. It would be 
done on a regular basis by gettitig proposed a roster o f health functionaries whose 
responsibility will be to visit schools allocated to them on fixed dates. Proper records 
will be maintained about hea t*h and nutritonal status o f children at the school level. 
Health cards for students will be printed and maintained. TA/DA support or vehicle 
support will be provided to doctors. Small honorarium o f Rs.lOO for the doc|pr per 
day, in case private doctor is engaged will be provided. The check-up o f students will 
be done on quarterly basis at school/cluster level. A provision o f  Rs. 15000 block per 
annum has been made for this purpose.

RATIONALISATION OF TEACHER UNITS

'I'he distribution o f teachers among schools is uneven as in 
some schools the number o f teachers is less w'iih more students and in some the 
number is more as compared to the students. It is necessary to take up rationalisation 
exercise according to the attendance o f the children. This activity will be taken up in 
the first year itself Rationalisation will aim at posting o f lady teachers on even basis ' 
and Urdu teacher paticularly in muslin localities.

PROVISION OF FUNDS FOR FREPA lL\TIO N  OF AWPB
I

In order to organise the work o f formulation o f AWPB in a 
systematic manner it is necessary to organise workshops, seminars and other 
paticipatory interactions. It is, therefore, propos^tjl to  make a provision o f Rs. 50,000 
per annum in the project cost for this purpose.

/

s t u d y  TO U RS

It is useful to learn from the experience o f success stories which have been 
achieved else where in different activities o f DPEP. Lump sum provision has been 
made in the DPO for organising study tours/exposure visits o f key functionaries 
resource persons to places where outstandmg work has been done.

RESEARCH AND EVALUATION

It is irnporiant to judge the effectiveness o f  interventions being 
inipiernenlcd under DPEP so that necessary corrcc:;ve measures could be taken well
III liirse R} rernoe ihe gaps and deficiencies. During die course o f implementation, 
certain problems/difficulties may emerge for which solutions need to be found 
through proper researei'i studies. T'o meet expenses on such studies it is proposed lo 
make a provision of Rs. 10,000 per annum under Di'EP from the second year onwards. 
'Hi is will depend on the number o f  studies uridena:.cn in the district.

School Health Programme



For convergence of services and inputs, DEPC will do 
networking with related departments such as medical and health, ICDS, DRDA, 
minority welfare, social weltare labour deparimenis at the district level. The VEC 
will ensure convergence o f these inputs ai the village level. For example, it will 
organise regular healfh checkups, mid-day n^eal, distribuiion of stipends for SC 
children and muslim children. VEC will also establish linkages o f schools with other 
on going programm es at the village level through liaison with VDO and Gram 
Panchayat Adhikari and other functionaries.

1 R AIM N G  PROGRAM M ES

In order to upgrade the knowledge and skills o f  the teachers 
and bring atiitudinal changes to raise their motivational levels and also o f VEC 
members and other functionaries, a number training program.mes will be conducted 
every year. For teachers DPEP-11 pattern would be introduced. The teachers will be 
trained in 5 years cycle and each cycle will be o f 10 days duration and subsequent 
cycles will be o f  six days duration, with regular follow-up processes at NPRC and 
BRC levels.

a) INDUCTION TRAINING
Induction training for newly recruited teachers and para 

teachers will be arranged under DPEP to equip them with new teaching methods. 
It is proposed to organise 30 days induction programme which is being developed 
by the SCERT. The training module will include visioning as well as topics on 
child centered education, language competencies, multi-grade teaching, operation 
blackbord, MLL, environmerilal studies, school complex, concurrent evaluation, 
diagnostic testing and remedial teaching. The DIET will train six M aster Trainers 
for this purpose. There will be a recurrent training programme o f 15 days.

b) IN -SE R V IC E  T R i\IN lN G

The CASCADED model o f uvservice teachers training will 
include selection oi' master trainers wlio v,'i1!bc trained at the Slate Institute of 
Education Allahabad for 15 days Vvho in turn will be selected from each block 
froiTi amo.ngst serving teachers who wall receive training for 14 days. These 
Resource persons will impart 10 days in-ser\Mce training to Asstt. Teachers and 
f lead Teachers as aireadj)' nicniion above. The focus of {raining will mainly be on 
effective teaching, teachers motivation and iivvolvement, language and 
m athem atics, competencies, prepanion o f Tl,M and other teaching aids, use of 
supplem entary materia! and community participation. Special emphasis would be 
laid on learning o f  skills for management of rnulti grade teaching. The training 
prograinme would also lay emphasis on special framing skills to cater to needs o f 
slow learners, handicapped children and those with some kind o f disablities. The 

,̂ methodology o f training would be based on child centred approach and utilised in 
designing in-service training programme. The cycles o f training of master trainers 
will be o f  15 day sin the first and 9 days in subsequent years and o f resource 
persons it will be o f 14 days in the llrst and 8 dayM in subsequent cycles.

CONVERGENCE
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c) TIIAINING OF BRC CO ORDINATORS

Training o f 7 coordinators and 14 Ass,i$tance Coordinators 
would be organised in DIET for five days every year under the project for which 
the DPEP-II module will be utilised.

I ,

d) TRAINING OF NPRC COORDINATORS i '

A five days training o f 87 NPRC coordinators will be organised in DIET/BRC 
which will be on annual basis.

e) I^RAINING O'F DPO, ABSAS/SDiS

The BSA and district planning core team have been trained and
oriented to ihe task o f DPEP planning SIEMAT will conduct a six day module on 
orientation and implementation o f DPEP to the DPO staff Once the staff is in 
place, in the first year o f the proect, training of ABSA, SDIS and Head Teachers 
will be organised at DIE'f. It will be o f five days duration to be repeated ever>' 
year. SIEMAT Wi l l  provide the training module.s and the training o f master 
trainers at DIB'F level. Feed back will be obtained and analysed by SIEMAT, All 
the ABSAs, SDIs and head tcachers w i l l  also participate in the in-5?ervice teachers’ 
training progrununes as well as tfiosc for BRC and NPRC coordinators. The 
purpose is to develop a shared perspective on administrative as well; as academic 
supervision and guidance. '

I) I ’RASMNC; ON AC'FJON RESEA RCH  AN5> iNJ^OVATi.VE 
PR O G R A M M E S

Special training courses will be organised at DIE'!̂  ̂ on methods 
o f action research, statistical analysis and identification o f problems/priorities for 
action research, fhis will also include capacity building for conducting reasearch 
and undertaking innovative programmes. The participants in these trainings will 
include BRC and NPRc coordinators, three motivated teachers from each block, 
enthusiasiic SDIs etc. The following cycles o f training will be organised:
I) First cycle o f six days on methods and techniques o f action research, statistics 

and problems identificaiion.
ii) Second cycle of five days on research and project fommlation, andaction 

research conducted in the district.
iii) Third cycle o f six days on presentation o f results and conclusions o f research. 

Financial allocation will depend on the number of studies and the cost has
been included under the head research and evaluation mentioned earlier. The SCERT 
andSlEMAT will conduct the capacity building programmes and promote research 
activities in their respective fields. The Academic Resource Group already set up in 
DIET will select, guide and develop local capacities for research andinnovative 
activities.



g)  " i ' i l M S i S C  W O R K S i S O i *  IN V I S I O N  C H A N C E

li \Mi! be crtia i-iiscu at D i F f ,  DPO, BRC and NPRC Id^ds. It 
\a ill iyicU;;i(:j N PRC cooi'dinaiois, A B S A /S D IS  leuchers etc. at the vei'y stan 
oi'vhe projc-ci. SPO/SCiiR 'l S IE M A T  will guide these workshops.

h)  1 ’R . U N I N C  O b ’ E C C E  W O R K E R S
ri'ierc whI be two craiainu piOgramrnes for svrengihcning pie- 

schoo! educaiu)!.! coir.poncni Fir.si ihe Anganwadi workers o f  existing 108 centres 
Vvill be reoriented through ii irainifi? iu'i>gn:irnrne o f  7 days every year. I'l has been 
proposed that 70 E C C E  eeiiires will i)e opened in the district where Anganwadi 
centers are not funciioning. These E C C E  instructors will be imparxed induction 
Lraining o f  30 days duratiori in I'irsi year aiid seven days duration every year in the 
later years o f  ihe pfojeci.

i) VEC MEIVIKERS TRAINING
Since, the effective community participation is the core 

of the project strategy, the VEC members will be given 3 days orientation through 
Ni^RC to make them aware of their roles, responsiblities, school management, 
micro plantung and school mappii-ig. UPBL^P\DEPEP-11 has developed training 
module in this regard. This module will be utilised in DPEP also.

j)  TRA IN IN G  PR O G R A M M E FOR C IV IL  W O R K S C O N STU C TiO N
It will be o f 4 days and \y ill be organised at DPO or 

alternative venue in which AE, JE/SDIs and selected VECs will participate so that 
those involved in civil works are made aware o f norms, standards and other 
technical specifications. The construction and repair manual will be discussed and 
explained. The VECs will also be oriented to involving its members and larger 
community in the processing constuction to maintain better transparency.

k) TRAINING ON MIS
A training programme for operationalization of EMIS 

and PMIS, soiiwaie will be given to the iVllS and accounts stalTof DPO by SPO. The 
SDIs and l\'P!\(’ coordiniilors vviil be trained and oriented towards EMIS, data 
formats time schedules for collection, quality checks and sample testing on an annual 
basis. These trainings will be orgainsed by the DPO.

1) VISION ING  W O R K SH O PS IN D IET

Our present educational set up bears a rigid discipline pattern at 
primary' stage, which is harmful and a hindrance in formation o f  free and 
independent make up o f mind o f the children. Free environment o f le'atning and 
acheivements should be provided at primary stage. The visioning workshops imparts a 
great role in change o f environmental set up o f basic and primary education system.

I'
There will be a provision o f residential visioning workshops o f 

5 days in DlETl foi DIET staff, DPO members, ABSAs, SDIs and BRC, NPRC co
ordinators to make them aware o f new educational patterns o f teaching learning
j.irocedure.
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CHAPTER --VII 

PROJECT MANAGEMENT
\ ,

I n t r o d u c t io n

0̂

The DPEP project which is an additionally to the ongoing educational 
programme in the district, aims at initiating structural changes in the eixsting 
adfTiinistrative system designed for primary education so that it becomes fully 
equipped to meet the chaiienges of achieving the objectives of DEE. The project 
management should be able to make up the gaps and deficiencies identified in the 
present system The DPEP is time bound and has well defined objectives, strategies 
and interventions which are different from the conventional ones. It has a different 
philosophy and approach. Its assets and liabilities will be taken over by the present 
system after five years which implies that sufficient capacity should be built to 
sustain the activities undertaken in the project. Therefore, the management 
structure for the project has to be designed keeping in view all these factors.

/
It shoLild also be borne in mind that the new concepts of educational 

development ^nd participatory planning with disadvantaged groups would need 
reorientation the conventional administrative structure. Sincere efforts will be 
made to bring' about a suitable changes in the outlook of official and non-official 
functionaries Jsince the new project cannot be implemented without capable and 
motivated functionanes.

The new management structure should be based on team work, and should 
also be flexible to allov; individuals to use their inttiatives. It should be informed by 
the willingness, motivation and enthusiasm to work with the community and analyse 
the social relationships for monitoring the participation of focus groups lo be involved 
in management o f primary educaliori.



ORGANISATIONAL STRUCTURE 

DISTRICT EDUCATION PROJECT COMMITTEE
Keeping in view the above pre-requisites, it is proposed to create 

organisational structures at the district, block and village levels. At the district level, 
there would be a District Education Project Committee (DEPC) which would oversee 
the irnplernGi'Ustion of DPEP in the district The DPEC will be headed by the District 
Magisti ::.ilo tlie Chief Development Officer, will act as its Vice-Chairman. This 
committee will include people’s representatives, NGOs and v^omen social workers, 
Principal, DIET, representatives of local bodies such as Zila Panchayat, Nagar 
Panchayat etc All the district level officers will be its members. The BSA v\/il! 
function as its member secretary. The DEPC will hold its meeting every month. The 
following functions are envisaged for DEPC:

i) To oversee the implementation of different components of DPEP.
II) Arrangement for supervision of civil works,
tii) Development of district M̂ IS.
IV) Establish coordination b(ltween different departments for convergence of 

services for primary edub^tion at the village level.
V) Establish coordination between DIET and BSA organisation.
vi) To issue policy guidelines for different activities under DPEP components.
vii) To promote structures/ and mechanisms for participatory educational 

planning and development with focus on Village Education Committees.

BLOCK EDUCATION PROJECT ADVISORY COMMITTEE
f ■ '

At the block level, a block education project advisory committee (BEPAC) 
will be constituted. The BEPAC v/ould be headed by the Vice-Chairman, Kshetra 
Panchayat. It will include Pradhans, representatives of the S/C and women, Muslim 
communiiy etc It v̂ 'iil be required to coordinate all the activities of BRC and will act 
as a link between the NPRC and the DEPC. It wouki also take up the wgrk.pr
evolving a healthy environment for DPEP through community participation
formulating biocK educalicn plan and school mapping and monitoring of DPEP
activities This comrriiUee will also hold its meeting every month, The ABSA will act
as secretary of the committee.

At the NPF̂ xC level, the concerned village education committee wou!c| be involved in 
advising the NPRC and planning and iriripiementation of NPRC activities



VILLAGE EDUCATION'COMMITTEE
f

VEC has already been set up in all Gram Sabhas. It wiii function as a 
primary unit for formulating^ implementing and supervising the project activities at the 
grass roots level VECs will be entrusted with the task of micro-planning as also with 
the wofk of preparing a village education plan so that each and every child has the 
facility of education 'through formal or alternative schooling. The main functions of 
the VEC will inclucje: 

i*'
(a) Community involvement and environment building.
(b) Supervising civil works.
(c) Taking special measures.for education of children of deprived sections 

specially of girls and disabled children,
(d) Supervise formal and alternative schooling ECCE centres for effective

functioning,
(e) Conducting micro planning and develop village education plan;
(f) Implement and monitor the plan by ensuring an increased enrollment, 

attendance of teachers and children and joyful learning for children,
(g) Organise different functions, cultural programmes, celebration of Bal Mela

and national days and special compaign on religious festivals.
(h) Ensuring convergence of services and inputs for primary education and the 

children

DISTRICT PROJECT OFFICE:

DPO will be Ihe main executive"|body for implem.enting the project headed by BSA. 
This officer will be responsib le 'tb r management of funds and all the other project 

activities as per the SPO norms .and finalising project schedules. DPO will have 
fo llow ing mam functions:

(I) Aii Ihe funds of the project wm be placed at its disposal for planning,
i i T i p l e r n e n t i n g ,  supervising and co-ordinating the educational activities at 
d ifferent !evels in the dislnct,

(li) Prepare district education plan involving J!ET, BRCs, NPF^.Cs and VECs.
(iii) Adm inistration and financial controi of the projact. plan and-supervise the 

construction of physical infi 3 i ; t r u c t u r e  and ensure qualkaiive iOiprovement in 
the delivery system.

(iv) Monitoring of the prograrnrrie.



'he staffing pattern of uPO wouid be as under;

TAFF OF DISTRICT PROJECT OFFICE

31. Designation Pay-Scale No. of Posts
^0.
1, District Project Officer 

(Ex-officio Basic Shiksha Adhikari)
8000-13500 1

o Deputy Basic Shiksha Adhikari 
(Ex-officio Addl. District Project 
Officer)

1

3. Programme Coordinator 6500-10600 4
4, Assit. Finance & Accounts Officer 6500-10500 1
5 Assistant Engineer 10,000 p.m.* 1
6, Junior Engineer 7000 p.m.* 11
7. Computer operalor 50qc)7:1^00 '> 1

a Accountant 5000...BOOO 1 1
9 Asstt Accountant 4500 -  7500 1
10, Stenographer 5000- 6000 I

ryp 1 st Cler 1% 3050 -  4500 1
Driver 3050 -  4500 ............. '"” 2

12. Peon 2550 -  4000

• means consolidated salary.

As shown above the Deputy Basic Shiksha Adhikari will act as ex-officio 
Addl. District Project Officer and vvili be the key functionary who will coordinate the 
project activities. The programme coordinators will be incharge of (!) training (ii) girls 
education (iii) com.munity participation and (iv) alternative schooling.

Another gap which has been noticed in project implementation in DPEP-li, districts 
was regarding deficiency in proper supervision and monitoring pf civil works 
construction, it has, threfore, been decided that an assistant engineer will be 
appointed at the district level. Similarly, in order to avoid cost and tine  over runs in 
community construction programme, a junior engineer will be appointed at the block
level. These posts of assistant engineer ar'sd junior engineer will be 
basis for three vears

id on contract

~-i



BLOCK LEVEL PROJECT OFFICE

In ft>j disiricts covered under DF-'EP-IK the ABSAs/SDIs were not actively 
involved in prc^ect implementation. This v^as a bottleneck in efficient running of the 
project. It IS inerafore, proposed to involve the ABSAs/SDls in the project activities 
and to assign lo ti-iern specific role The ABSAiSDi v/ouid be designated as Block 
Project Officer assisting the VECs m their work. For this, they wili be given a motor 
cycle to increase their mobility.

At the BRC level there would be ivvo assistant coordinaicrs inciuding one for.the 
ABSA and one for BRC. One room wili be provided in the BRC for the ABSAs office. 
There would be one coordinator at NF^RC level.

INTER-SECTORAL LINKAGES AND CONVERGENCE

As already mentioned in chapter VI multi agency linkages and co-ordination 
would be established w'ith Jal Nigam, Rural Engineering Departments. Health 
Department, NIEPA/NCERT/SCRET and other government and non-government 
agencies for assistance in their specialised areas, NGOs and other peoples 
institutions v^ouid also be involved to provide their expertise in the implementation.

At the «yillage level, the VEC wiH be empowered to ensure convergence of 
services and inputs from all agencies for primary education. In its monthly meeting 
this issue-will oe included in the agenda A system of monitohng and feed back will 
be developed to keep the DPEC apprised of the progress. The Block level 
committee wiH also monitor this aspect through their monthly meetings.

ACADEIV11C SUPPORT & QUALiTY if^PROVEMENT

Emphasis would be laid on the development of human resource 
development and management capabilities of ail the key functionaries under the 
project as well as other district level officers, DIET would be responsible for carrying 
out innovative activities, taking up research and evaluation and quality improvement
in pnmary education



The district would have a Project Management Information System built from 
detailed information on progress of project impiementation at the level of actual 
activities and expenditure. There 'wouid be a computerised Project Management 
Information System (PMIS) whicii would serve as an important source for 
management and obtaining timely feedback. Tl'^e State Project Office and other 
DPEP districts are using PMIS system which will be extended to this district also.

For EMIS, data coilection would be done through a specifically designed format
which IS structured to meet tfie needs of data required for the project. DPO will fiave 
one data entry operator. Hardv>/are requiremet^ts have been built into district plans.

USAGE* O F D A T A

Ttie Annual Work Plan and Budget (AWPB) would be prejipred annually 
based on PMIS/EMIS progress reports and local action researcl^.^ Education 
Information System would ensure that any future planning would be, done on the 
basis of correct and up-to-date information from the grass roots level. 'V illages have 
their issues and problems pertaining to education. These probl^nps themselves 
chango from time to timie, there is a need to keep track of the issues concerned. 
Interventions from EMIS, PMIS would be used for monitoring of project activities in 
addition to base line, evaluation and research studies.

FINANCIAL CONTROL

At the district head quarters. District Project Office will be responsible for 
expenditure conlrol and compilation. Financial procedures and reporting system will 
be developed to ensure proper utilisation of funds on timely basis:| The District 
Project Office lias been provided with finance and accounts staff for compiling and
preparing financial statements.

he accounts will be audited by Chartered Accountarjt annually in
1 addition,, the ’ 
uditor General

PROJEC'I yOUlTORlNG, F^EPORTING AND SUPERVISOM :

accordance vvtiri the provisions of Societies Registration Act, 1860. 
account will also be suDjeci to the provisions of the Comptroiler and A 
/\c i 1971

For trie purpose of const:uction. repair, and purchase of necessary items by 
ihe different institutes and schools, tfie lunds v/u\ be transferred to the accoLnis 

r Oy re->;•.•-.ciive li';.,,-::; i" i - ••••i ihe schoo* level, accounis would be
(■.■f'.eraled jon tiy by the Chriirp^np. of VEC and Hear! Teach^r The sta ie irent of 
accouiVis woLil,; i.e subrmtt-d i- State I - Office on mofithly/npiarterly basis



PURCHASE AND PROCUREIVIENT

Purchase and procurernenl of equipment, rnatefiais and vehicles .wouid be 
made in accordance vviih the purchas>3 rules of the funaing agency. In order to 
ensure the quality and the price, the iterris would De purcnased through GompeitUve 
bidding.

CIVIL WORKS

The project envisages community participation in carrying out the civil works on de
centralised basis. All civil works will be done through VEC except BRC. The 
procedure will ensure timely completion of work conforming to the cost and quality 
norms. Proper accounts will be maintained by the concerned, VECs/School teacher. 
In order to ensure quality of civil work and periodic technical supervision and 
Assistant Engineer and Junior Engineer at block level have been provided for in the 
staffing pattern of DPO.

The guiding principles for the controls would be;-

(1) Timely execution works so as to avoid cost over-funs and time over runs.
(2) Proper utilization of funds,
(3) Rigid quality control as per the norms.
(4) Transparency in procedures.

S



CHAPTER - Vlll

COST



CHAPTER {X

CIV^L WORKS AMD LIST OF EQUlPrilENlS

BACKGROUND:
Provision of functional facilities as weii as appropriale inffastructure un.dtn' 

DPEP to ensure oplimai effectiveness of activities envisage-d in teaching learning 
process for achieving universaHsation of primary eouca!:ion\'constitute the civil \\'Q \'ks  

component of the. project and involves substantir' financial outlays.

The civil v\'Orks proposed under the projeci incliKle construction :0f nev/ 

primary school buildings in unserved, areas/habitattons, reconstruction of primary 
schools buildings in iieu of existing dilapidated buildings, buildings for buildingiess 
primary schools, additional class rooms in existing pnmary schools, as v.'ell as 
construction of iw'o-pit two roomed toileis (separately for boys and girls) and drinking 
water supply through installation of deep-bore well India mark II hand pumps in new 
primary schools and in existing pnmary school (presently deprived of these facilitie.';). 
In addition a Nyaya Panchayat F^esource Centre (NRPC) in the form of an additional 
room in existing primary school at each Nyaya Panchayat, and a Block Resource 
Centre (BF^C) building at each block headquarters are proposed to support 
teacher's training and other academic activities. The proposals also include repairs 
of existing primary school buildings.

APPROACH :

This component, like the other, components, is being conceived ^|ter giving 
due consideration to the strengths and weaknesses of UPBEP. The pl^nntng of 
these works is being done in an integrated manner based on actual needs, to meet 
ilie  ot;)jectives of the DPEP.

The civu works (except NPRC and BRC) shall be proposed at locations 
iueitiiiied oy iniCiO-pianriing survey aiid bchooi mapping exercises. The project 
implementation v îll start with the commencement of civil works expected in April 
2000, This component of the project v*’ill be implemented in first 3 years duration. 
Priority for construction of new shool buildings would be given where VECs are keen 
to contribute for development of school in the form of boundary v/all pj^y ground etc. 
and providing suitable Gram Sabha land for it.

•1 *
The relocation/reconstruction of new priiriary schools NRPC rooms, 

additional class rooms, and toilet as vv'ell as repairs in existing schools shall be 
carried out by the Village Education Committees, through Gram Pradhans and the 
concerned Head Teachers, The main objective of giving this civil work activity in the

' '  o! corT'i/ '̂’ '.’r’! r i s  trj r f e a ' o  f '  '"'hnn



m o n : ( y r c o s a
(D is'V m n':

(Rs. in thousand)

S.No Heads/Sub Heads/Activity U nitj
Cost

1999-2000(6 months) 2000-2001(Apr-Mar) 2001-2002/Apr-Mar) 2002-20C‘3(A;.'r-Mar} 2003-2004(Apf-tMar) 2005(6 months) Total
Phy Fin Phy Fin Phy Fin Phy rin Phy 1 F i. Phy Fin Phy Fin

/A) ACCESS I
A1. Additional Classroom (70 out of 28 50 1400 300 8400,00 j 350 9800,00

which 28 from DPEP) f!
- Additional rooms in Nagar i1

S oI'jooIs ! 1i i
A2. i\ew  Primary Schocij i 11 1

Unserve'j Areas 1! i

1 Construction 76.4 40 3056.00 20 1528.00 6
1

i 456.40j ( 66 5042.40
Rs. 191 per sc:iooi 1

i 1 
i

s

(7& afrom  DPEP & 114.6 1

- from JR'iVState Gc'.t.
; i

; I

2 Sala-y pHT+
I I
i !1

i 1 
! I 0 00 0,00

2 Pars Tijacher per School) 1.4 430 6 72, CO 1.>340.00
i

1 -V2 2140.60 i  ̂ .■■3.C0 I 5C i "55.00 1240,40 5439 8382 CO
i

3 Furniture/Fixture 15 40 600,c0 20
1

5 DO vO LUj I!I
I

63 y30,Go|
& Equipment 1

1\ i
1

Totai 1400.00 12728.00 3076.00 2369.20 i 2430.30 1240.40 24214.40
A3. Sh iksha  Mitra i1 1 ij

1 Hono’’arium i.o
11
i

1 W 0,00

{ pm i
2 Trr/ining 1

j

3 Inducive Training 3.0 j
j

i1
j!1 0 0 ,0 0

4 Rscur'i 'Jj Training 1 2
i
i

11 1 Q 0 .0 0

Tolai 0 0 , . i . ......3 1 0 0 0 ,0 0 !
A4 Alternative Schools j i i
1 l-iono'-;iam 1

i
I
11

a Workers 0.6 150 90. CO
i

600 3GO.OO 1050

1
0 -u . 1200 720 600 360 3600 2160.00

p.m.
1
{;

b S',:p?'^."sors 1.0 .12 12,00 54 54.00 I '3 lC8j 120 120 60 60 354 354,00
p.m. 1

1

R em arks

Page 1



(.Rs. in thousand)

pr.No He.ida/3ul> Hoa<Jtt/7lctlvlfy Unit 1000 2000(8 monthu) 2000-200 l(Apr-Mur) 2001-2002(Apr-M.ir) 2002-2003(Apr-M.ir) 2003 2004(Apr-M.ir) '003(0 inoathfij Tot.jl F in.Tr'<3
C ost Phy Fin Phy Fin Phy Fin Phy Fin Phy Kin I'hy lin Ihy ...Fin'

2 M aintenance of Centres 2.0 25 50.00 75 150.00 100 200 100 200 3001 i:’00,001
p.a i !

3 TLM 1,65'P a 25 41.5 50 82.5 25 41 5 100 16.5.50
r_ 1.35 25 33.75 75 101,25 100 135 100 1 o7 5 300 337.50

4 Training 1 j !
3 Inductive (Wori<er + Supervision) 2.1 27 56,70 56 117.5 27 56 7 1 I j 110i 230,90
b Recurring 0.84 77 64.68 108 S 0 7 2 iio i 92 4 1 0 1 405 1 340,20
5 Equipment 2.5 25 62.50 50 125 25 62 5 i ... .

1
A„ ............ , . . lOOi 250.00

Total 0.00 312.70 987.43 1290-67 i 1257.40 i 579.S0L....... I 4433,10!
S u b  Total 1400.00 13040.70 4663.43 337S.37 i 3743.20 I 1820.30 j 23652.501

(R) RETENTION i ■j......  .......... . j i
R1 Publicity & Extenticn 1 , 511 255.5 511 511.00 511 511

[ j 1277 501
A w areness Building/Mass PA !1 1 I 1
Communication P V£C i

1i1I 1 1 1
1 '

R2 Motivators for Girls Education 3.5 iI
j

j i
j

I !
I !

R3 Newsletter
i

1
' 1

1
1 1

! i !

R4 C ons./R econs. cf c!d PS 76,4 80 6112.00 10 754.00 20 1528
1 1 
: i ! 1

1

j
j
! 1; 0 340-̂  GOl

(Cons, througii community action)
i > 1 ; ij, j I I

- Reccn. of Magar Schools 1 i 
i ! t

t
1 i
1

R5 Toilets 10 ■00 1000 200 2000.00
I 1
I i i ! 1 1 300 3000 j

R5 Drinking W ater 22 150 3300.00 100 2200.00 i
I

i } 

i i

I I
250 55C0.0C 1

R7 Repair i  Maintenance
j
i

{
! 1 1 1

(Sciiool Needing Repairs &
?

1
i J I 1

G eneral Maintenance) 1 1 ; i 1

R ep airs 20 13 260 75 1500.00 55 1100 I
i ■--3 2260.00 ■■

- Repair of Nagar Schools
i
1

i

R3 Salary of Addl. Para Teachers 1.4 600 840,00 1800 2520.00 2300 4160 3300 5300 ^ c: n10 sj w 2-350
i

10150
11

15470,00
i
}■



0 [ S ^ m C T :  ■FAm ' 0 ‘K K }^  m D
(Rs. in thousand)

S.No. Heads/Sub Heads/Activity Unit 1999-2000(8 months) 2000-2001 (Apr-Mar) 26'6i-2002(Apr-M ar) 2002-2003{Apr-M.'.r) 2003-2004{Apr-Mar) 2005(6 m on ths) Total 1 .Remarks
Cost Phy Fin Phy Fin Phy 1 Fi.n 1 Phy Fin Phy Fin Phy Fin Phy Fin !

R9 Innovative Program m es through 
NGOs / Mahila Sama;<hya

100
P.B.

I
1

R10 Promoting Giris Education 100 3 30G.C0 3 3C0 OG 3 300 3 300 12 1200.00

R11 Hamari Nursery 39.6

R12 Training of Elected 
Women of G P. / M C.

0.09 766 63.94 /'66 63.94 I'oo 3S 9‘1 66 68.94
I
1

766

i

63.94 j 3830 344.70

R13 MTA/PTA Training 0.09 865 33 93 071 /3,39 9! 1 i 931
I

83.79
1

931 83 79 4509 366 39

R14

R15

Bal Mela

Honararia to AEs & itEs

.5 PA 
P NPRC 
52PM

37 43.50
1
11
11

i
43,50 37 1 . . 5 j 87 43.5 348 174

1

R16 Innovative Prog. For Gi.E. j200 PB
1
1 i

i
1

1
j

R17 Healtin Card &. Health Check-up 15 PB I

i
I
1
1

i
! I

j

R13 Honorarium of Aes (Fixed) 10 1 ^ 120 00 !
1

I
i - ^ n . n n  j 

i
i : 36 360

R19 Honorarium of Je s  14 No 7 37 5.-33.GO
1

i
:5o8.CO 34 -.R.-ll

1

255 1754

R20 Teenagers Club
1

1 !

R21 'Women Motivators 1
1

R22 Meena Campaign
I1

R23 MTA Training 100

R24 PTA
Sub Total 1823.37 15481.83 8297.43 6892.23 5795.23 2650.00 40721.09

Page 3



(m o n ^cT co sT :

(Hs. in thousand)
). H eads/S ub  H eads/A ctivity Unit

C ost
1999-2000(6 m o n th s) 2000-2001fApr-Mar) 2001-2002(Apr-M ar) 2002-2G03(Apr-iVlar) 2003-2004(Apr-M ar) 2005(15 nrionlhs) Total R<5(i'!:irk5

Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy 1 Phy Fiil

(Q) QUALITY IMPROVEMENT

O pening  o f ECCE C en tres 1

Civil Works (one^dditLonai room )'__ 28 40 1120 15 420 15 420 70 1S80 ro 1

TLM 0.5 40 200 15 75 15 75 7G 3;^0 )

Educational Equipment 5

Honorarium AWW 0.6 240 144 570 342 750 450 ■340 504 420 252 2820 ’652
pm

Continoency 1,5 40 60 55 82.5 70 105 70 105 235 352,5r,
T rain ina
Induction 1.47 40 53.9 15 22.05 15; 22.05 I 70 !02 ;

Raourrinq 0.56 40 22.4 55 30,8 70 3S.2 155 92 'i ' ,

Anganwari 'A'crksr’s training 0.49 150 73.5 150 73.5 150 73.5 150 73,5 ■300 294 07 !
Total o.col 1656.30 1037.45 1175.35 721.70 2S2.00

T raining P rogram rries

1I
i

Civil Work 10 ' ;  !
V tC  Members Training 0.09 3833 344.97 3833 344.97 3833 344,97 3833 344,97 3333 344,97 ;9 i6 5 1/74 ^5 i
induction Training to para teachers 2.1 180 378 ; 140 294 132 277.2 452 54U.20
T eachers Training(para) 1.4 180 252 320 448 432 5G8,S 032 1303 30 1

Rec In Service T eachers Training 0.84 3255 2734.2 3255 2734.2 3255 2734,2 3255 2734,2) 3255 27o-!,2 16275 13671,00 I
!

Innovative T'sining 0.84 87 73.08 87 73.08 87 73 08 1 201 2-0,7-: }
I

3RC Coordinators/ o.e- 42 33.5 42 33.6 42 33 6 42 165 114 !
R esource peison training I

NPRC Coordinators training 0.8 1 .87 63.6 87 69.6 87 69.0 87 o n o i 2'~H i':! !
A8SA/SDI Traipi'ig 0,04 13 o.4e 13 10.92 13 10.92 13 10.92 13 10 92 1 ■i 'o ii!
Head Teacher's training 0.84 i i

Total 423.51 3644.37 3812,37 3918,49 3802.09 '.??34,20 1333.5.0:
T each ing  Learning M aterial to;

1 1
J1

School Improvement Fund 2 905 1810 925 1850 931 1862 931 1862 3692 7384 001
T eacher’s grant 0.5 3225 1612.5 3305 1850 3345 1672.5 3357 1673.5 i3232 3813, 'SJ
F eee Text Book to 3C/ST & Girls 0.03 ^2225 3636 75 132293 3968.79 137561 4126.83 142829 4284.87 148738 4 462  14 •S 73c 46 20479 38
Total 3636.75! 7391.29 7826.83 7319,37 8002.64 0.00; 34d76.3

S.No

Q1 

. 1 

2

3

4

Q2
1

2
3
4
5

9
10 

11

Q3
1
2
3

Page 4



(F R O 'j^crco sr

(Rs. in thousand)

S.t-lo Heads/Sub Heads/Activity Unit
Cost

1999-2000(6 months) 2000-2001 (Apr-Mar) 2001-2002(Apr-Mar) 2002-2003(Apr-M;jr) T2003-2GQ4(Apr-Mar) >003(8 m ontris) Total Rc.a’ j rx i

Phy Fin Phy Rn Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin

Q4 Awards to VECs 5 87 435 87 435i 87 435 37 435 87 435 435 2175.00

G5 School Awards 5pbx2 14 70 14 70t 14 7G1 ■! 4 70 70 70 350.00

Q6 3ook Sank in S chool 0.3 905 271.5 925 277.5 931 279 :? 9 o ‘ 3692 1107,60

Sub Total 4060.26 13468.46 13459.15 13633.51 13310,73 3431.20 61488.3
(C ) CAPACITY BUil.DING !

1 i
••

Cl School Mapping & Vlicrop!;inning I
I
i

1 Printing/Survey 10 1 10 3 30 ■3 30
(
1 7 70.0.'

2 Sem inar S W orkshop 3 7 21 7 21 j 14 ^2.CC (
3 Village level Micropiaming 15 7 105 7 105 7

i 1
21 315. CO

Total 31.00 135.00 158.00 105.00 O.QC; i 0.00 427 -

C2 Operationalising DlETs 1 j

1 Furniture/Fixtura - ■ _ !1
i
i

»1

2 Equipment 50 5G 1I ; 1 0 50 CO:
3 Books 10 10 10 10 ■' 0 1 i1

i
! ■ 1 G 50 .'0

4 Hcnorarium I
1

5 Printing i 0 0. GO I
S Travelling Ailowpces 40 40 40 40 -0 1 Q 2C0 CO
7 Maintenance 5 5 5 .1?

f ii 20, CO
3 iWorkshop/Samina;/ComC' T rg ,. 40PA 40 40 40 1 -V; 0 130 00
3 Purchase cf vehicle _ 350 1 350 1 350,00
10 POL “ 5 15 eo 60 '30 30 0 285 GC|
11 Action Research 25 25 0 50 O.'̂ l
12 W aaes of Driver 2.5 7.5 30 30 .10 "0 15 0

1
J-t<. vw}

Total 472.50 210.00 210.G0 1^5.00 133.00 45.00 1307.50

C3 S lock  R eso u rce  C tn tre

1 Civil Construction 800 4 3200 3 24U0 1 56CC CO i
2 Salary Coordinator 6 24 144 66 330 64 v04 42 252 300 i7 :- ' CO

J

)
Asstt Co-ordinator, Chov/k.dar) 12.5 24 300 66 325 34 ! 050 84 42 525 300 37f O 00

3 Equipment/Furniture 150 4 600 3 450 7 1050 00
4 Travelling Allowanco 5 4 20 7 35 1 3-i 7 .3; 7 35 32 100,00

Page 5



‘PKOn.CTCOST 
<o/.m /r»r.- ‘F A m 'O r j c m m

(Il-i m tlicU‘'..)iKl)
S.No H eads/S ub  H esds/A ctivity Unit

Cost
1999-2000(6 m onth *) 2000-200 l(A pr-M ar) 2001-2002(Apr-M ar) 2002-2003(Apr-M3r) 2003-2004/Apr-M ar) 2005(6 m o n th s) I vt^;l

Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fi.n Phy Fin

5 Maint. of Equipment 1 5 5i 7 7 7 7 19 v-,;.00
6 Maint. of Building 6 4 24 7 42 7 42 13 100,00
7 Books 10 1 10 5 50 2 20 6 80.00

a BRC Exibifion fair of teaching aids 20 7 140 7 140 7 140 21 420,00

9 Consum ables 5 4 20 7 35 7 35 7 35 7 1 7 5 32 142 50

Total 10.00 4334.00 4254.00 1813.00 1813.GO 329.50 l:,:Gi>3,5

C4 D istrict P roject Office
1 Equipment 210 1 210 1 GO O -O 00

2 Furniture & Fixture 120 120 0 00 ’ :■ 0 00

3 Books 10 1 10 1 10 1 10 1 10 4 00 ■-0 00

4 P urchase of Vehicle 350 1 350 1 "0‘0 00

5 Consultancy charges 120 1 120 1 120 ■j 120 1 120 4.00 ■‘:'o o :

6 S5lar>- staff 115 6 690 12 1380 12 1330 12 1330 12 r.^oO 6 3Gu 60.00 0000.0 j

7 Travelling Aiiowances 50 30 50 50 50 50 .:0 0 . . i o c ;
3 Consufnabies 40 20 40 40 40 40 00 200,00;

9 Telephone/Fax 50 25 50 50 50 50 2-: 0.00

10 Venicis W3int, I  POl. 80 40' 40 40 40 40 0 00 VjO,-' ?

11 Maint, of Equipment 30
1

1 30 1 30: 30 1 30 4 00 ■2o,',.:|

12 S e m ! n a r/Wo r k 3 h 0 p ■ 40 40 40 40 40 40 0 00 -00

13 POL -5 54 12 216 12 216 12 216 12 216 ! 2 •' oo OO 20 ' . I

14 Purchase of Veh;c!fe for SDi/ABSA 40 1
15 Distt. level Convergence workshop 15 15 15 15 15 15 0 CO: 75 .0

16 Study Tours 50 50 50 50 50 0,00 :oo :o

17 Distt. level Exhibition & Fair 4 0 . 20 40 40 40 40 O.VV :80 O:;

18 AWP & Vie,v W orkshop 15 15 15 15 15 15 o o r ; 7 r 0

18 R esearch Evaluation 50 50 50 50 50 w CO .̂ 00 :;o
20 Contingency 20 40 40 40 40 20 0 CO 200 .;C
21 Vehicle 40 ' 1? 480 430 :o

Total 1799.0 2516.0 2136.0 2186.0 2138.0 393.G 1176 vO-
C4.1 MiS/'Research & Evaluation ;

1 MIS Cell Furnishing 130 180 0.00 130 00;
2 EMiS/PMiS (Printing/Survey etc 30 15 30 30 30 30 0 00 130 00:
3 MIS Equipments 250 250 0 00 250 CO:
4 Comp, system s training 50 ■ 50 0.00 50 JO
5 Maintenance of equipments 30 1 30 30 30 30 0 00 12 :3.00
8 ConsufTsab.'e 50 ! 25 50 50 50 25 0 00 250  00

Total ! 520.G 110.0 110.0 110.0 110,oj 25.0 9.^:5,0
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(m o .i^ o T c o s r

(Rs. in thcussnd)
3 . No H ead s/S u b  H eads/A ctivity Ur^it

C o st
1999-2000(6 m on ths) 20CO-2OO1(Apr-Mar) 2001-2002(Apr-Mar) 20Q2-2C03(Apr-Mar) 2003-2G04{Apr-Mar) 2005(3 m o n th s) Tot^^i

Phy r  Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy I Fir.

C5 S ch o o l C om plex  (NPRC)
1 Construction 28 60 1680 27 756 37, DC 2426,00
2 Salary Coordinator 5,5 360 1980 882 4851 1044 5742 1044 5742 522 2871 3852 00 21166.00
3 Equipm ent 15 60 900 27 405 S? GO 13C5 00
4 Sooks for Library/Book Bank 5 7 35 60 300 20 100 87.00 435 00 i!
5 Audio visual hiring charges 0.8 7 5.6 67 56.8 87 69.6 87 69.6 87 34 8 33H 00
3 Monthly nneeting 2 60 120 67 134 87 174 87 174 ' if ! 37 38B CO 6-;0 Go|

Total 0.00 4720.60 6502.60 6085.60 5985.30 S 2992.80 i 202tST.ii
C7 D istan ce  E ducation 1 1 ; 

j I
1 i Equipm ent & others 75 75 !
2 iTelephono & Fax Bills •10 5 10 10 10 lO i 0 45.v;0

1 3 1[M aintenance 10 5 e, 5 5 11! Q 20.0c

1Ivjdeo Recording & Packaging 200 200 200 200 200 0  ̂ aoo.oo!
1 ^ !;“ ;inting m aterials 20 20 20 20 20 oC go!

t

I 3 i■Workshop & Sem inar 50 i
Total 5,0 310,0 235,0 235,0 235.0 .. ............ 0.0

• 1 
1 1020.0 !

c a Ir.tcg ra ted  E ducation i

1 Distt. level workshop 50 1 50 1 50 1 50 3 !
j

2 3icck iGvei resource support 27 6 162 12 324 12 324 12 324 0 j 1 V -f ,
» Survey through VECs 5 4 20 3 15 7

4 Training of BRG/DRG 0.6 7 '̂ 12 18 10.8 20 12 3^ 80!
5 Orientation of Teachers 0.09 330 83.7 1395 125.55 930 83.7 .3') 5

{

NGOs 1 j
!

T otal 0.00 327.70 525.35 -^69.70 324.00 1 0.00 i j54o .;n l

I 1 i
S u b  Total 2337.50 12683.30 14188.95 11189.30 10338.50 j 47S5.30 L ^5502^5!

I I 1 1 i " 'T '
1 G rand  Total 1 9921.13 1 11 54634.29 | 40303.96 ( I 35759.91 i 1 33593.76 f 1^746,30 j ! <o^36'A.o5 ;

----------j

i:[
j

-■4

a y ;



SUMMARY = i 
COMPONENT WISE PROJECT COST 

DISTT. - FARRUKHASAO
i.-' thousf^n.l)

1099-2000 
''Oct-Marcn 

1 S'"

2000-2001' 2001-2C02
''April -March ''Apr-March 

2ru:: vear I 3rd ve:^r

2 0 0 2 - 2 0 0 5

" ' A c r - M r o n

2 0 0 5

" A - p r . . ; v i a i ' c h

7:?^ v ;r.1i r

A  ? r  2 0 0 * ^ -  

O c r 2 0 U ' ‘ 

6 t n

3 0 7 ^ ^  S 7 5.■73 7 r 7 2 0 .

6 5 9 2  2 3
:

7 7  7  n  ’7 - '

i

| . 3 o ! ' 8  5  i |

i

; ' ' i ; / ;  /  ; i -

I I I 0O 3 0 ; ■; ■' ■'' r /" 7 S  . : 'C ;

3 5 7 : 5 9 . . ^ !  : . 7 ;  ;: ;:: .' j. r o i  ? 2 7  4 o . . 5 U :

23652.501 

■-i0721 0;- 

r. M

21.73

'iO O



SUrvlMARY (CW)FAR;'<UKHA0AD 
DETAILS OF CIVIL WORK

(Rs. in thousand)

SI. Particulars 1999-2000 2000^2001 2001-2002 2002-2003 rota!
Phy. Fin. ^ P h y . Fin. F;.n Phy. Fin. Phv. Fin.

"“ 7 Additional Class Room 50 14QG 300 6400.00 i 350 9300,00
Mew School ■ :iO 305S 00 00i ’■ -_c. -0 453.40 66 5042,40

3 School Reconstrucnon M O 61 ■' (>'; 764 00 20 ■'523,00 110 8404 00
4 Toilets 100 1000, 200 I ' O C O . O O

ii:
! i 300 3000 00

5 O rinkingW ater 1:30 3300.00 100 2.'02 ,“ 0 1 250 5500 00
6 School Repair 13 ' 260 /5 1500.00 55 I ' i O O  . ' -O

i
i ■143 2360,00

7 SRC Construction 4 3200.00 2̂ 1̂ ','.2 D 7 5000 00
8 MPRC Construction 00 1680.00 27 87 2436 00
9 ECCE Cantra „  5- 1 120,00 io 4 2,'. ,̂ 2 ■’ ."i 420 00 70 1330 ";2

Total 163 ~2360T(5o' 30368.00: 23G 9iG3 G 3 41 2406.4 1333 44602. ••'0̂

{'iiril n /.>■ .?J. .>'0% / i



S-UMMARV ~ iii
FERCEiNTAGE OF INVESTMENT AND RECRUiTMENT COST TO 

.COIViPONENT WISE PROJECT COST (FARRUKHABAD)
iRs. in  thousand)

S. No. Component Corrr ~nef‘=t \_:c;st Oiit of which 
IrfVestment Cost

Recurring Coi:l % cf 
in.'estmen: Coi;?

1 I Access S. Enrollment 2 S 5 5 2 . 5 21096.6 /556.00 73,62 ........... ..........

ReteritiC!) 23487,1 17234.00 57.63
3 Quality Improvenrient 6 1 ^ o 8 . 3 59443 8 2044 50 96.67 3.33
4 Capscin' Bui'ding 56503 22047 46 04455,52 39,02 p,p on,

T O T A L 1 S/364,£ 1 2 6 0 7 4 .8 8 6 1 2 9 0 .0 2 ^ 6 7 .2 8 3 2 / n



COi T i i i t U f ' . i i y ,  H i - ;  iri  . - v ' *  ■, c . . , . . : . u i Wl p L i i

OLu by other agenc.es appfovea Ly ih i i DiSincl nu:,Qisi;'aie, (he ex-0n!Ci0 cha;rrr^i--- ■ ' 
(fie Oistrict Educaiion Prcjecl Coiv.ir.ii^o.:-: Tl;^ -■ "■ . o i BRC buildings D> , a\

contractors shal! oe supervised anci fi.ai'i-ayeU uy oii e^jency to be selected from 
short listed gover.nfrient underiaKings by SPO

XeC H N iC AL SUPERVISION ;

The necessary technical support to DF'O for construction works by the VECs 
shall be providea oy and Assistant Engineer (AE) at DPO level and Junior Engineers 
(JE) at each block level. These engineers are proposed to be placed on contract 
With consolidated monthly salary of Rs. 10,000 per AE and Rs. 7,000 per JE for the 
construction period (for three years).

A Junior Engineer at each block level under the project shall be responsible 
for technical supervision more particularly dunng lay-out construction of foundation, 
all concrete works, lintels, beams and roofs and at comipletion stag©.

INNOVATIVE DESIGNS.

Physical infrastructures proposed under the pro ject' shall have visible 
features intended to provide access and facilitate universal enrolrr^ent and maximize 
retention For this, it is envisaged to create '‘ideai-schoo!’’ environment by involving 
child and teacher friendly cost-effective designs of primary school buildings giving 
due consideration to facilities needed in each school building from the view point of 
rrultigrade teaching situations.

With this end in view, a “Civil Works Advisory Committee” has been formed 
at the State Project Office level. This committee is supported by 3-4 consultant 
Architects. A portfolio of 7 designs of primary school buildings has been developed 
and a proto-type building for each design will be constructed at Hardoi and Lalitpur 
districts of DPEP-ll by VECs under continuous technical supervision of these 
Architects Correspondingly, detailed construction manuals shall be prepared by the
Architscts. The VECs shall have the option to choose from amongst,these designs.

i
The construction of prototype primary school buildings has been initiated

Besides two model designs shall be developed for BRCs by the Architects.

The approximate unit cost of various civil works, proposed under the project are 
hu t re  ^fdliows .



1. Primary School building Rs. 1.91 lacs

2 Additional Class room Rs. 0.70 lacs

3.  ̂ ' Toilets Rs. 0.10 lacs

4,' Drinking Water (Handpurnp) Rs. 0.22 lacs
5 BRC Rs. 8.00 lacs
6 NPRC room Rs. 0.70 lacs

The civil works proposed to be financed by DPEP in the district are as foHows.

1. Construction of new primary school and

2 Construction of buildings./dilapidated primary schools 
buildings

Bo

3 Construction of additional class rooms 3 So
4. Repairs of School
5 Construction of toilets 6 d o

6. Provision of drinking v;ater facility
7. Construction of rooms for NPRC ?>7
8. Construction of BRC 7

NB; CONVERGENCE; 60 percent of unit cost of primary sc/lool buildings 
(new/reconstruction/relocation), additional class rooms and NPRC rooms shall be 
contributed by Jawahar Rozgar Yojna and Employment Assurance Scheme.

LIST O F EQUIPMENTS

List of equipm'efits and lurniture and fixture for DPO, DIET and BRC aiongwith 
estim ated cost is as under;

DISTRICT PROJECT OFFICE



r U K N n U K b  ^  r i X l U H b

1. Tables (10) | " '""o '2 0

2. Chairs (25] 0 .1 0

3. Conference Table (1 )  a n d  cl'tairs (20 ) 0.40
4 Alrnirahs (5) 0 25
5, Filing Cabinets (3) : 0.10
6. White Board (1) 0.05
7. Furnishing (curtains etc.) 0.05

Total 1.30

LIST OF EQUIPMENTS OF DIET
SI.No. Equipments Amount

1. GEN SET 0 30
2. Video Camera 02 0
3. Dish Antena & camras for distance edueation 0.75

Total 1,25

EQUIPMENTS AT BRC

SI.No Equipments Amount

'1 TV, VCR 0.30
2. Over Head Projector 0,15
3. D.G. Set 0,20
1 Two in One 0.05

Water Cooler 0.15
3. White Board 0.15

Total i; 1.00

'EHICLES
1

0K,

) FOR DPO (one vehicle) f 3.50

) FpR DIET (One Vehicle) 3.50
/Motor Cycles -  17 8.50
Total 15 50



PRC

Tv,'o-in-one j ' . , ' 3.5Q

) Furniture & other equipment • ' , 3.50
T otal ' 2 20 .



CHAPTER -  X

RISKS AND BENEFITS
, I

The project would provide substantial financial and technical support to the 
primary education sector of the State. A|:)art from larger economic and social 
benefits which the expansion of primary eijucation would bring, the project would 
lead to a qualitative change in the primary education itself! The focus ojn activity 
based and child centred education in the project would add to State’s efforts to 
develop and implement competency based education. The'project would help in 
improving retention rates in primary schools, especially for socially disadvantaged 
children. New primary schools would be opened and buildingless schools would 
have their own building. Schools would be repaired too, to make them safer and 
congenial to education.

The project would assure

• Primary-schooling-facilities to all the schooling-going children.
• Buildings to school without a building; furniture and tat-pattis/dari-pattis.
• Attractive school-buildings and congenial atmospher'e,
• That teachers will have an up-to-date knowledge of the latest techniques of 

teaching and educating the child.

This would lead to

• Universal enrolment and retention of children in primary schools.
• Negligible percentage of drop-outs.

• Satisfactory learning-achievernent over the measured base line levels (20-
25%). . ^

• Reduction in gender insensivity.

Risks

Tnough there are enough evidences to show that the projects would be 

successfu i and the district would be able to sustain the programme, Certain financial 
and im plem entation risks are also recognised.

1



Financial Risks

The S ts ‘ 9 IS committed to meet 15 percsnt cT ih-3 project cost and would be 

reou\red to bear the recurreivi cost after the proieci is expired, inis v .c jid  require 

addiliona! resccrce n'^cbihsaiion as weli as rea;!oca:.cn c ' resources Vvithn the State 

budQct Tne tmancia* capsoHity of the State to baa" the r.£CLrrent costs is douoiful on 

account of current de-Cit.

impi&mentaticn

The im,piem6'.tat:ori of the project would ce done through the State Project 
Office, a registered scc'ety. T i'is is a devianon froi^  ̂ me normal path under which the 
centmii cponsorsd scnernes are usuaiiy 'nplemenieJ through the State government. 
Certain new structures Vvould also oa created. All inese wouio add many new 
dimensior.s to educational i-nan^gerner:;- both at d;s:rici and State ieve! .v^ich may 
;o.au to probiem- ot cc-ordinaiion ,

■ f
i

iJilar Pradesh has tje experiei~ce of impiemeniing a similar prdgramime.
_____  i:

UPbLP vyhich is also externaily funded All the development activiiies are
implemented .end monilcred tnrcugh local governr.enis and her'ice the State is in a
much belter position to implement this project. The ro'e of a full time State Project
Director for DPEP becomes critical for project management and co-oraination with
various branches of ihe State Gove:'niTient. the education departmteni and the distnct
and sub-district bureaucracies The Slaio's comrnitm-ent to go ahead wiih the project
and actions to faciiiia ie planning activities in a smiooth manner proviae enough

evidence to the fact that tne relationship betv;een Stale Governm.ent and

implemenlinci society would be satisfactory.



CHAPTER - XI

ANNUAL WORK PLAN AND BUDGET
(October 99 to September 2000)

The major thrust area in the first year will be environment building for 
community participation with focus on girls education. Establishment of project 
implementation structures and capacity building of DIET, creation of BRC and NPRC 
will also be taken up in this year.

The first year of the project is expected to commence from October 1999 to 
September 2000. It implies that during the current financial year 1999-2000 a period 
of first six months would be available from October 1999 to March 2000. The second 
span of six months will be the first six months of financial year 2000 - 2001. Keeping 
this in view, the activities for the first year of the project have been planned in two 
phases of six months each as specified above.

FIRST PHASE
During the first phase (from October 1999 to March 2000) the first and foremost task 
would be to create structures and mechanisms so as to provide a sound basis for 
implementation of DPEP interventions. The following are the strategic action areas 
for first year,

(^) Establishment of District Project Office and getting the staff in position.
I ,■

(b):i Constitution of District Education Project Committee and get its meetings
, 1 convened on a regular basis.

(pj Constitution of Block Project Advisory Committees at Block level

Orientation of all functionaries of DPO, field staff and teachers about
concepts, goals and objectives of DPEP,

;e) ■ Convergence workshop of district level to establish organic linkages with
related department, NGOs and other agencies.

(f) Preparatory work for operationalising of EMIS and PMIS.and setting up of 
MIS cell and printing of MIS forms shall be completed by March 2000.

(g) Identification of key problem areas such as child labour for research/surveys
and assessment ■ ‘

(h) Identification of Maktabs which can be adopted as Alternative Schools 

S trem gthen ing  o f DIET. Creation o f BRC, NPRC.

(a) Initiate action with the support of SPO for filling vacant positions in DIET.
(b) Identification of locations for BRC and NPRC.
(c) Selection of suitable locations for BF^C and NPRC.
(d) Creation of posts of Coordinators/Assistant Coordinators at BRC and NPRC

u



(a) Activisation of VEC through mass contact procjramme and earmark of 
responsibility of ABSA/SD! and other officers lo get a VEC meeting 
organiseed in their presence. Primary teaches to maintain coordination with 
VEC and its members.

(b) Printing of a bnef brouchure about DPEP in Hindi and Urdu for wider 
circulation among public and official functionaries.

(c) Identification of NGOs and wonrien groups which can contribute towards UEE 
and their orientation.

(d) Utilisation of audio and video cassettes developed by the SPO for distribution 
among different agencies and organising shows in common places.

(e) Display of pictures and print media in prominent places in the village 
especially in the habitations of disadvantaged groups.

(f) Cultural programmes like folk songs, nautanki, mushaira. Qawwali, Kavi 
Sammelan in Focal dialect.

(g) Organisatton of Padyatra, Prabhat F^heri.

(h) Organisation of special enrolment and retef^tion drives for children 
(especially of girls) of disadvantaged sections.

(i) Activisation of PTA/MTA and their involvement in Enrolment and retention.

(j) Involving religious leaders of muslim community and Scheduled Castes in
environment building.

(k) Training of elected women representatives at block level.

(k) Identification of BRG.

(I) Training of VEC members

(m) Commencement of micro-planning in villages by VEC.

GIRLS EDUCATION

(a) Involving VEC members in household survey to identify out of school girls
and motivating parents to send them to school. Support of elected vyomen 
representative of PRIs would also be obtained in this regard.

(b) Meena campaign

(c) Distribution of audio cassettes in the villages, shop3, buses and taxes
operators etc for wide publicity besides use of-posters'and l/p ll writing or 
promoting girls education. 11

(d) Video cassettes,'filiTiS for girl education to be shown in Mela/fair etc.

ENVIRONMENT BUILDING AND COMMUNITY r/iOBILISATION



(e) Formation of Maa-beti association and ensuiiiig riiontiy niaeiing of Maa-Edi
association

!

(i) , Ensuring monthly meeting of MTA/PTA.

(g) Compiling success story of girls and circulating it in the project villages.

ACCESS AND ENROLMENT

(a) Identification of villages, site selection for opening of .new Schools in 
consultation w'ith VEC.

(b) Identification of individual schools v^here additional room will be constructed.

(c) Detailed survey of habitations in consultation v^/ith VEC and micro planning 
with disadvantaged groups Vv^here alternative schooling facility is to be 
provided,

(d) Selection of instructors for Alternative Schooling in consultation with VEC 
and disadvantaged groups,

/

(e) Constitution of District Resource Groups for Alternative Schooling and girls 
e-dtication

R E T e N l/o N

,1
(a) 1‘dentilication of individual schools in aonsultation with VEC whose buidling is 

to ,be constructed/reconstructea,

(b) Identification of schools where toilet facilities have to be provided.

(c) Preparation of school-wise estimates for repair and maintenance of primary
schools.

(d) Rationalisation of teacher units.

QUALITY IMPROVEMENT
(a) Constitution of District Resource Group on teachers training,

(b) Procurement of tra in ing modules for teachers.

(c) Oiganisation of pedagogy visioning workshop in collaboration with SPO.
(d) Grant of moriey for TLM for teachers and schools.

fo) f ) f f o r  riiviiir] c f  VFC and Scfiools



(f) Selection Of habitations for opening ECCE Centres in consultation with VEC 
where Anganwadi Centre is not existing.

(g) Training of MTs through TOT at DIET.

SECOND PHASE
During the second phase, the activities for v^hich advance planning has been done. 

In the first phase wmII be taken up. The following are the main activities proposed to 
be taken up during this phase.

CAPACn'Y BUILDING

(a) Purchase of equipment, furniture, fixture etc. for DPO.

(b) Further, strengthening and empow'erment of VEC, especiaiiy of wotnen and 
members od disadvantaged sections.

(c) Micro planning will be extended to all the blocks.

(d) Getting research and evaluation studies conducted whjch were planned in
first phase.

(e) Training of VEC members

(f) Training of PTA and MTA.

(g) In-service training of teachers.

(h) Training of BRC/NPRC Coordinators.

(i) Training of ABSAs/SDIs and head teacher

(j) Implementation of special education package for muslim girls.

(k) Setting up of MIS Cell and training of MIS personnel.

DISTANCE EDUCATION

(a) Preparatory work for launching the programme of distance education in p int 
and in visual methods. Setting up of hardware in DIETS.

(b) Identification of children with learning disabilities

' (c) Identification of resource support

INTEGRATED EDUCATION
I I I

(a) Preparatory work for launching the programme of integrated education.

(b) Identification of children with learning disabilities.



(a) The work of environment building will be further strengthened.

(b) Organisation of district media group in coHaboration with SPO.
(c) Publicity compaign and celebration of Bal Melas

DIET, BRC, NPRC

(a) Operationalising DIET

(b) Starting construction work of BRC NPRC building
(('). A|)|)oirtlinr>nl of coordinators, assistant coordinator in BRC, NPF .̂C,

ACCESS. ENROLMENT AND RETENTION

(a) Construction of buildings for new schools.

(b) Initiatiion of process for selection of para teachers.

(c) Purchase of furniture etc. for schools.

(d) Construction of additional class rooms.

(e) Repair and maintenance of schools.

(f) Provision of drinking water and toilet facility in schools.

(g) Opening of Alternative schooling,

QUALITY IMPROVEMENT

(a) Preparing for induction training of ECCE workes.

(b) Preparation for training of Anganv.^adi v/orkers in pre-schooling education. 

SUMMING UP

In the first year of the project, the basic structures and participatory 
mechanisms for project planning and impiementation will be created Also ihe 

requisite knowledge and skills and capability for project implementation would be 
imparted to key functionaries so that t'ney are able to comprehend the basic 

philosophy and objectives of DPEP. All preparatory work Vv̂ ould be done along with 
advance planning for construction of civil works. A'oove all, grealest emphasis wiil be 
gi'/en to environment building v.Tc.ch is rnosi cr:iical for the success of tlie project,

tHl'lASY & is.'U' ; .ts • -r 
■ To 'Tu .. ;i..*ucatxoaal

" V i  i A a m m i s t r a t i o n .

Ti irobindo Marf,
1 U0016

r r r i e K a i :

ENVIRONMENT BU5LD1NG



A.W'.P.B

DISTRICT: FA R R U K H A B A D
(Rs. in thousand)

3. Mo Hfc ‘ ‘ ' loaily/AcHvity Unit Total Oct99-3ep2000(Cost of the 1st year) Remarks
Cost Phy Fin Phy Fin

Al.

A 2.

Addî ■ ircorn 
Addiî  .rooni in Magar School 
New Hi ;(;hool'3 
Unser.- i>

28 350 9800 20 560

1 Constn.:.
Rs. ...'er ':;chuol

":.4irc ’FF'a '114.6
, J:r'  . Govt.(

76.4 66 5042.40

2 ^
\
[Ciir 7 ' . ) .1 Teachers 
1  ̂ A . ^chsr/8chool)
I

1.4 5499

i

3382.0

3 i
1
iF:., .I'i, rixlufe
L  . .

' ..........
15 66 9S0

Tot:-;! 24214.40 560.00
A3.

1

2

S'niV>h?. -litra 
Honcrariuin

Training

1.4
pm

0 0 0

3 Indudve Training 3.0 0 0 0

4 Recurring Training 1.2 0 c ’ oi
Total 0.00 0.00

A4 Alternative Schools
1 Honorarium

a Workers 0.6 3800 2160

Page 1



A.W.P.B

DISTRICT: FARRUKHABAD
(Rs. in thousand)

S.No 1 Heads/Sub Hsads/Aciivity Unit Total Oct99-Sep2000(Cost of the 1st year) Remarks
I Cost Phy Fin Phy Fin

b

2

3

4

! Supervisors

Maintanap.ee of Cer-iras

TIM

Training
'nduclive

1,0
p.m.
2.0
p.a

1.65
1.35

2.1

354

100

100
100

100

354

600

165
165.50

230.90

b Recurring 0.84 110 340.20

K,J Training for Supar/isors

5 Equipment 2.5 100 250
Iota! 4265.60 0.00
Sub Total 28480.00 560.00

!
R1 1

i1

RETENTION 
Pubiicity & Extention 
AW3 rsn e s 3 8u 11 d i n g/ M a s s 
Communication

1
PA

P VEC

1533 1277.50 511 511

11
R3 Newsiettsr

R4 Cons./Recons. of oid PS(Rurai) 
(Cons, tinrough community action)

76.4 110 8404.00 40 3056
.

Pagti 2
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A,W.F.B 
DISTEiCT; FAERUKHA8AD

(Rs. In thousand)
S.Ho Heads/Sub Heads/Activity Unit

Cost
Total Oct99-Sep2000(Cost of the 1st year) Remarks

Phy Fin Phy Fin
(Q) QUALITY IMPROVEMENT

Q1 Opening of ECCE Centres !

1 Civil Works (one ndditional room) 28 , 70.00 1960
2 TLM 5 70 350

3 Honorarium 0.3 2820 1692
(Constructor + Helper) bd

4 Contingency 1.5 352.5
Training

Induction 1.47 70 i 102.80
Recurring 0,56 165 92.40
Anganwari Worker’s training 0.49 600 294.00

'

Total 4843.30 0>00
Q2 Training Programmes
1 VEC/ABSA Eng. CW 10 1724.85
2 Induction Training to para teachers 2.1 452 949 20 40 84
3 In-service teachers training 0.34 16275 13671.00 3255 2734.2
4 Rec Training for para teachers 1.4 732 1308,80
5 VEC Members Training 0.09 1916 172.49
6 NGOs Training/Innovative Trg. 0.84 261 219.24 87 73.08
7 BRC Coordinators/ 0.8 163 134.40 42 33.6
8 NPRC Coordinators training 0.3 348 273.40 87 69.6
9 .ABSA/SDI Training 0.84 65 49.14 13 10.92
10 Head Teacher's training 0.84

Total 18335.03 3177.89



A.W.P.B

OlSTRiCT; FARRUKHABAD
(Rs. in thousand)

' •'’cds/Sub Heads/Activity Unit Total OctS9-Sep2000{Cost of the 1st year) Remarks

1 Cost Fhy. Fin Phy Fin
. v’la 

■I

:]

i caching Learning Material to;
School Improvement Fund 
Teacher's grant
F eee Text Book to SC/ST & Girls

2
0.5
0.03

3692
13232

682646

7384
6813.50

20479.38
Total 34676.88 0.00

' Q5 
06

Awards to VECs to per MPRC 
School Awards 
Book Bank

5
5

2 School 0.03

435,00
70

1

2175
350

1107.60
Sub Total 61488.31 3177.89

C1
1
2
3

( a  CAPACITY BUILDING 
School Mapping & Microplanning 
Printing/Survey 
Seminar & Workshop 
Village level Mlcroplanning

r  - ' -------

10
3
15

1

7

7

7

70
42

315

2
7
7

20
21

105
Total 427.00 146.00

C2
1
2
3
4
5 
8 
7. 
8
9
10 
11 
12

Operationalising DIETs
Furniture/Fixture
Equipment
Books
Honorarium
Printing
Travelling Allownces 
Maintenance
Workshop/Seminar/Comp. Trg.
Purchase of vehicle
POL
Action Research
Wages of Driver i

0
50
10

40
5

40
350
5
25
2.5

50
50

200
20

160
350
285

50
142.50 9

50
10

40

350
45

22.5
Total 1307.50 517.50



A.W .̂P.B

DiSTRICT: FARRUKHABAD
(R3. in thousand)

S.No Heads/Sub Heads/Activity Unit
Cost

Total Oct99-Sep2000(Cost of the 1st year) Remarks
Phy Fin Phy Fin

C3 Block Resource Centra
1 Civil Construction 800 7 56001
2 Salary (Coordinator, 2 No.) 6 300 1734.00

Asstt Co-ordinator, Chovvkidar) 12.5 300 3750.00
3 Equipment/'Furniture 150 7 1050
4 Travelling Allowance 5 32 160
5 Maint. of Equipment •j 33 19.00
6 Maint. of Building 6 18 108
7 Books 10 8 80
3 BRC Exibition fair of teaching dids 20 21 420
9 Consumables 5 7 142.50

Total 13063.50 0.00
C4 District Project Office
1 Equipment 210 210 210
2 Furniture & Fixture 120 120 1 120
3 Books 10 40 10
4 Purchase of Vehicle 350 1 350 1 350
5 Consultancy charges 120 480 120 -
6 Salary staff 115 60 6900 12 1200
7 Travelling Allowances 50 260 50
8 Consumables 40 - -  -.200.00 40
9 Telephone/Fax 250.00 50
10 Vehicle Maint. & POL 80 200 80
11 Maint. of Equipment 120
12 Serninar/VVot'kshop 40 200 40
13 Hiring of Vehicles
U  'CW Supervisoty Consultancy
15 Distt. level Exibition 3. Fair 40 180.00 40
16 :Study Tours 50 200 50
17 !Distt. level conversion workshop 15 75 15 4

Page 6



A.W.P.S 
l')ISTEKrr: FAHmiK}iÂ '\̂ D

(Rs. !n tho'M-i.ina}
• i !<J Heads/AwtK^ Unit Total Oct'35-3op2COO{Cosi of th'^ ist ysur) 1 ;xon’n;'k3

j Co<>t Phy ria Phv r'uv (
i-X'VP .'i Vi;.';v/VVorkshop 15 75 ! i

: 1‘) i ■.•.••’OMi'oii'Valuation 50 200 50
iu 200 40

V > (Motor Cycle) 40 480 12 480
1026.00 108 162

r-'A.vA n75o.C0 1 3122.00
1 Ŝ EV'iluation

f W'X) i :-;Il i''i)niia(ii(ig 130 16C i 1.30 i
■> (Prin'iri;; ourvey e!c per block 30 135 30

25C 250 250
50 50 50 '•

M Of oquipn'ients 30 120 ’
,

i-;<oo- 'irv' Vi iii:
i

'5 CorViM(fuyc;io 50 250 50
985.00 5SO.OO

ofjijui.'il (NPRC)
' i C'onsh’ucJion 28 37 2436

<vOO/c!ifi.;ii<)r 5,5 37 211661 .. 15 37 1305
oook^ for l.ibrary/Bvjuk BanK 5 87 435

■J Auilio vi'ji.i'il hiring charges 0.8 87 233.20
‘i Monthly insating 2 87 889
t Workshop etc.

1 MMU! 25284.20 0.00

rayo /



j S . t i 'P . S  

OISTRitrr; {■ ARRUKHABAD
(Rs. in thousand)

iDjMo H*3ad.-'-./Sub M*;:ids/Act'vIty Unit
Cost

1 Tot^l 1 6ct99-Sep2000(Co3t of the ist year) Remarks
1 Phy Fin Phy Fin

 ̂ C7 Distancij Education I 1 j
I .
J ’ b;'C|U!pni6i"it t>. Oii'Sr3 75 75 1
! jTuiephono & rax 3i‘is 10 45

v/ jMaintonsncs 5 20
i ViJeo Recording & Pat':-;ag!ng 200 800

Printing matersais 20 80
Work Group &. SerMinar

{ Totai 1 1020.00 0.00
!iniiegr:it-ad E'"iu ation 1I

1 OisU. leve! works hop c;a . , '
II 150

! Block l8vel resoijfce support/DC 27 1134
3 Survey through VECs 5 35
4 Training of 3RG/DRG 0.6 34.80
5 OrierU-ation of Teachenj 0.09 292.95

Total
I 1646.75 0.00
1

Sub Total i 56499.95 4345.50

: _ : : x  : ________ 1 ... _ ......
Grand Iota! 1 1 187189.34 12372.92
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DISTRICT: FARKUKHABAD

Rs.in thousand
i rV:';; 0!-Pf'^6cUREMENT 
i

TOTAL COST 
AMOUNT

UNIT UNIT COST PROCUREMENT
PROCEDURE

PR0CUREIV1ENT
AGENCY

TIME SCHEDULE

I1
OI;;i:3sroomi 9800.00 350 28.00 Commu. Participation VEC

i
APRIL 2000 TO MARCH 2003

oii' hiKjiiod of Mew Pimary 5042.40 66 76.40 Commu. Pailicipation VEC APRIL 2000 TO MARCH 200 .

! 'hi ;ol 1 inidiiig

i;uuco & Equipment 990.00 66 15.00 National Shopfjiiiy VEC APRIL 2000 TO MARCH 2003

i,!;}!!Mtivo ociiogi

iri jV i 165.00 100 1.65 National Shopping DPO APRIL 2000 TO MARCH 2004

i^.iUijpniont 250.00 100 2.50 National Shopping DPO APRIL 2000 TO MARCH 2004

H\<)Consi:iiic;ti()n of old PS 
■

6876.00 90 76,40 Commu. Participation VEC APRIL 2000 TO MARCH 2002 ,

1 |V;ilefS- 6000.00 600 10.00 Commu. Participation VEC APRIL 2000 TO MARCH 2002

i
Qrifikiiitj '/''/uter 5500.00 250 22.00 Jal Nigam (Single Source DPO APRIL 2000 TO MARCH 2002

Contract)

Rop^iir iVUiintonance of 2860.00 143 20.00 Commu. Participation VEC APRIL 2000 TO MARCH 2002 ^

School ijiiildifiQ _ . . .

Page: 1



3MPl.EiVlEiVTAT10W SCHEDULE : FIRST YEAR OCTOBER 1999 -  SEPTEMBER ^000

S .  N o . H e a d s  /  S u b  H e a d s O c L  1 9 9 9 N o v .  1 9 9 9 D e c .  1 9 9 9 J a n .  2 0 0 0 F e b .  2 0 0 0 M a r .  2 0 0 0 A p r .  2 0 0 0  ! M a y  2 0 0 0  j  J u n e  2 0 0 0 J u l y  2 0 0 0 j A u g .  2 0 0 0 S e p t  :

C 4 D i s i t r i c t  P r o j e c t  O f f i c e
.................................................................  — j I  I j  1

• P o s t  C r e a t i o n

■ -------- j  . . ■

i
■ ■ j i  :

1 1 1
1

• C o n . s t r u c l i u n  o l \ V [ S  C o  ! i
I r t

. [ ........................... .....

i *
S i a t T  P l a c c n i c n l

r  ' * * ♦  *

. . . .

* ♦ ♦ ♦ *  * 1 Y f ^ v i 'i 
( I !

P r o c u x ’ ^ i u c n i  o i  G o o - J - s  ■' 

/  E q u i p m e n t s

1
!

1
t
j

1 *  *  *  •

1

i

I ' .................................... 1

j

I
i ....................

!

i

I ........................
!

• P r m  t i n g  o f  S  u r  V o y  F  o n .
■

\

♦  * * * i

.  .  1

j i

j _ -------------------

j
j . . . -------1...-. .! • E x p o s u r e  V i s i t s

T —  ■ ..........................

1

1 I
1 I

h
! • T r a i n i n g !

1
_ j-------.... .  — - .  - -■ '

i

C 5 j i N P R C
1

: j {
1

1 .  i1 C i v i l  W o r k 1 1

1

i
r  '  ; !

; • S e l e c t i o n  o f  S i t e
! I

!
!
1 -■ 1

j

1

! O p e u i u g  o f  A c c o u n t i I 1
j
f

9 T r a n s f e r  o f  F u n d s ii 1
1 *  1 i

i

D i s t r i b u t i o n  o f  M a n u a l  T r a i n i n g ! i  * *  ” i 1 i

<9 C o r i s i n ' i c t i o n  W o r k _ 1
‘ ] 
; i

1
!

2 . S t a f f i n g 1 i j

P o s t  C r e a t i o n
) 1

• P l a c i j m e n t 1
(

7  *  *  ♦

3 . • P r o c u r e m e n t  o f   ̂ ■ 

F u r n i t u r e / E q u i p n i e n r ’j  ,
1
!

'■it ?  T : f  1

1

i

i

1



IMPLEMENTATION SCHEDULE : FIRST YEAR O CTO B ER  1999 -  SEPTEMBER 2000

S. No. H eads / S u b  H e a d s Oct. 199S Nov. 1999 Dec. 1999 Jan. 2000 Feb. 2000 M a r .  2000 A pr. 2000 M a y  2000' June200Q( Ju ly  2000 A ug. 20001 S e p t  20

c . C A P A C IT Y  B U I L D IN G

C l Sch^M)! M a p p in g  and IVCcrop Iann ing

• Printing o f Foijnals

• Distribution

• Training »*

• Collection o f  Data

• V illage Level M icrop lann ing •

• Serainars / W orkshops

• Formation o f  V illage  Plan
t

C 2 D IE T S !

• Procurement o f  (joixis /  Furniture 

/ Equipments
i

1 i
1 1

• Action Research
r ■■■■ - • —

!
• Printing

1i ........ t I

I • Seminar / W orkshops ** * ** ** **

• Training

C 3 B R C . 1
1. Bu ild ing Construction - -■

♦ Site Collection

• Selection o f  Construction Agency >. _

• T ransfer o f  F unds - ■ -  -
. j

• Construction W ork I
I ****

2. B R C  Co-ord inators, A s s t t  

Coord inator
■

j

11

• Post Creation i1

• Selection
4

1 • Placement ♦♦It* 1 * * * ♦
1

• Traiiung Programme 1 + * ****



IMPLEMENTATION SCHEDULE : FIRST YEAR O CTO BER 1999 -  S E P T E M B E R  2000
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IMPLEMENTATION SCHEDULE ; FIRST YlEAR OCTOBER 1999 -  SEPTEMBER 2000
Vi

S. No. H e a d s / Sub  H eads O c t  199S Nov. 199S Dec. 1999 J a iL  2000 Feb. 2000 M a r .  200(]1 A p r . 2000 June IfjiyOi J u lv2 0 0 0 A u g . 20001 S e p t  20
R R E T E N T IO N

R 1 Aw areness Bulldln;;;

• Procession / R<i]lies, A ud io  

Visual, Publicity, Posters / 
Banners. Fioardings, Festival/ 
Sports etc.

♦ ♦♦♦ **** ♦ ♦♦*

R 2 Exchange VLsita ****

R 3 ToUetj

# Selection o f  Schools ****

• Distribution o f M anual / Training **

1 • Transfer o f M oney * *

• Construction ****

R 4 O riiddn g  W ater

* Selection o f Schools

« Selection o f Agency 1 * *

• Tnmsfer o f  Fiaids ["■■■ ........... **

• Installation j *
1

• Verification
— ...... — ——1

♦ * * *

R 5 U pgrade  HLT.

• Post Creation ♦ ‘ ■ ****

• Placement V ♦ » » ****

R 6 Reconstrucdon o f O ld  P.S, Bu ild in gs

• Finalisalion o f the List **$*

• Opening o f Joint Account ****

• Transfer o f  Funds ** **
1

• i!)i.stnbiition of M anual / Trainiri}.', **** * * **

• Construction W ork *** ♦ *■¥**

R 7 Innovative P rogram m es

R!> Sa la ry  o f  A d d L  Tea*:3iers

R IO Prom oting G ir ls  Education **** **#♦

R l l T  rain ing o f  Elected W om e a  o f G P ! ♦ **«c **** ****

R12 :M T A / P T A  T ra in in g * * * ♦ 't **** ****

R13 Ba l M e la **** **** ****

_______ ___________



IMPLEMENTATION SCHEDULE ; FIRST YEAR OCTOBER 1999 -  SEPTEMBER 2000

S. No. H eads /  S ab  H ead s O c L  1999 Nov. 1999 Dec, 1999 Jan. 2000 Feb, 2000 M a r .  2000' A p r, 2000 M a y  2000 J im e  2000 j J u ly  2000 Aug. 2000 Sept. 20

A. A C C E S S

A1 A Jd iH onal C k j s r o o m

> Selection o f  School on the basis o f  

Micro 'p lanning and School 

Mapping

♦ ♦ * *

Transfer o f M oney
**

I
i
i

> Distribution o fM a n u a l/T ra in in g j I

■» Constniction W ork
j i ♦  + ♦ T *  *  #

A2 New  P r im a ry  Schools C iv i l  W o r k i !

• Selection o f unserved areas /  

Meeting o f Z ila  Basic  Shiksha  

Samiti

**

1

1 I
L . .  .. _ _.J

I ' 1
!
1

1
1
1

• Site Scicctioa
i i 
i j !

! }
j

1 • Opening o f Joint Account <»♦ 1
1

1 i 

i ■'

• Transfer o f Fluids * * *
. — — j. ... .... .

i
i i 
1 ;

• IdentiScniion o f A gency for 

Technical vSupcrvision

!

i

i
j

1
I
i
i

•  Distribution of M anua l /  Training j
•  Construction W ork j *  ! ■!« + •♦ ir

1 . 1
1' ' ' ----- ---------------  "■ ------ - '  — 1

•  Posting Head Teacher 1 j ♦ ♦ ♦ ♦ !

A3 P a ra  teachers ! ' * 1 1

•  Appointm.ent o f  para teacher
' ' ' } ' ' ■ 1 

} 1 « * ♦ ** * *

•  Training for para teacher i

1

i



D 1J> i KlC l : FAKRUKHABAD

Rs.in thousand
0 . j TYPE OFPROCUREMENT 

1 ...« --------

TOTAL COST 
AMOUNT

UNIT UNIT COST PROCUREMENT
PROCEDURE

PROCUREMENT
AGENCY

TIME SCHEDULE

Openinq of ECCE Centes

TLM 350.00 70 5.00 National Shopping DPO APRIL 2000 TO MARCH 2002

Civil Works 1960.00 70 28.00

Teachiiia Learninq Material to

1 ScKioo! Improvement Fund 7384.00 3692 2.00 National Shopping VEC APRIL 2000 TO MARCH 2004

2 Teahers G nn t 6616,00 13232 0.50 National Shopping SCHOOL TEACHER APRIL 2000 TO MARCH 2004

3 Free Tt'xt Book to SC/ST & girls 20479.38 682646 0.03 Propritary item VEC APRIL 2000 TO MARCH 2004

O oe ra! i on a 1 isinq D1 ETs
1

1 Furnifure/Fixture

2 Equipftient 50.00 DIET 50.00 National Shopping DIETS OCT. TO DEC, 99

Vefiicle 350.00 1 350.00 National Shopping SPO OCT, TO DEC. 99

Books 250.00 DIET Propritary Item DIETs/SPO APRIL 2000 TO MARCH 2001

Block Resource Centre
i

i j Civil Construction 5600.00 7 800.00 NCB DPO/SPO APRIL 2000 TO MARCH 2002

2 Equipment/Furniture 1050.00 7 150.00 Natioiial Shopping BLOCK COORDINATOR APRIL 2000 TO MARCH 2002

O‘J Books 70.00 7 10,00

I

Proprita(7 Item SPO APRIL 2000 TO MARCH 2004

n . .

Q-

C

P;̂ cin: 2



P i^ A M

DISTRICT: FARRUKHABAD

Rs.in thousand
i 1̂ 10.
1

TYPE OFPROCUREMENT TOTAL COST 
AMOUNT

UNIT UNIT COST PROCUREMENT
PROCEDURE

PROCUREMENT
AGENCY

TIME SCHEDULE

District Project Office
r .............

1 Equipment ■ 210,00 DPO 210.00 National Shopping DPO OCT 99 TO MARCH 2.

i Fiirnitiire/Fixture 120.00 DPO 120.00 National Shopping DPO OCT 99 TO MARCH 200u

i

4

Books

Purchase of Vehicle
Z

Q jii—  m 350 00

DPO

1
i
1

10.00

350.00 National Shopping SPO

OCT 99 TO MARCH 2000 

OCT 99 TO DEC 99

C-4.1 M!S Research & Evaluation

1 MtS Cell furnishifig 180.00 DPO 180.00 National Shof)ping DPO APRIL 2000 TO MARCH .

2 EMIS/PMIS (Printing/Survey etc ) 135.00 DPO National Sfiopping DPO APRIL 2000 TO MARCH 2001
i

3 MIS EquipiTient 250.00 DPO National Shopping SPO OCT 1999 TO MARCH 2000

C-5 School Complex

1 Construchon 2436,00 37 28.00 Corntnu, Pariicipation VEC APRIL 2000 TO MARCH 200<:

2 Equipinent 1305.00 87 15,00 1National Shoppifig DPO APRIL 2000 TO MARCH 2002 i

3
i
1

Books for Library/Book Bank 435.00 37 5 PA Propritaiy IterTi SPO
4

APRIL 2000 TO MARCH 2004 j
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