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Chapter 1

District Profile

Introduction

Agra which was once the administrative centre for Gwalior, Dholpur,
Narwar and Chanderi: Agra where Raja Todarmal evolved the most effective
Land Revenue System which formed the foundation of the Indian Revenue
System: Agra which was at one time a hub of culture and a centre of learning

now ails with the 'malady’ of illiteracy and ignorance, no different from other

cities and districts of India.

The population here increased at a rate of 21.9% in the iast decade, but
the other indicators of population growth, support and sustenance have not
been> very convincing. With aggregate literacy at 48.6% the sustainable
threshold of 75% by 2005 will require tremendous will and effort from "all”
and the stretching of all available resources to the maximum to attain the
"quality” of life. The gender disparity is depicted in the fact that as aga'nst
the official figure of 63.1% male literacy, the female literacy percentage
stands at 30.8. The dichotomy between the state run schools and private
schools is wide. In comparison to the so-called “Public Schools”, the State
schools and institutions lag behind terribly. People with means and clout prefer
to send their wards to privately owned public schools. The state run schools

with cru'mbling buildings and inappropriate teaching aids are left only with the
age-old teaching aid, the stick.
The ongoing paragraphs discuss the key indicators pertaining to the

district in general and primary education in particular and very cogently and

convincingly fructify the need of the spread co-ordinated program of primary



education and then ensuring its availability and accessibility to the flocel

populofion-

Fictorical Background
Agra finds mention in the epic Mahabarata when it was called
*Agravana” or forest paradise. The name Agra evolved from Agravana. Thee 2

century Geographer Ptolemy marked this city in his map as Agra.

Some historians associate this place with King Badal Singh, whose Badalcgarh
Fort stood on or near the present Fort around 1475 AD. There is aliso a
refere.nce of ‘;hff resistance to Mcahamud of Ghazni by King Jaipal in the
accounts of Persian poet Salman in 12" century AD _°roper historical evidéence
of Agra is found in the regime of Sikandar Lodhi (Aii) 1489 - 1517) who forrmed
an administrative centre at Agra to control Gwalior, Dholpur, Narwar  and
Chanderi. Agra provided strategic opening to Delhi, Madhya Pradesh and

Rajasthan.

With the death of Ibrahim Lodhi in the battle of Panipat (1526 #AD),
Agra was captured by Babur. The decisive battle of supremacy between Baabur
and Rana Sanga was fought at Khanwa (near Sikri) in Agra where Rana Saanga

was defeated and Babur established his ré‘ign.

It was, however Akbar (AD 1556- 1605), who nurtured Agra tos its
prime. He built the present Red Fort and Fatehpur Sikri. Dargah of Sheeikh
Salim Chisti, with whose blessings a son was born to Akbar, is at Fatehhpur
Sikiri. The Capital of Moughal Empire was transferred from Agra to Fatehhpur
Sikri, but Akbar had to abandon Fatehpur Sikri because of scarcity of wauter.
In this period Raja Todarmal, one of the nine jewels of Akbar, established 1 the

revenue system which laid the foundation of Indian Revenue System. In t this
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revenue system the tillers of the land were given the highest priority end
maximum benefits.

Akbar denounced the conservative Sunni sect and a new religion "Din-e-
Ilchi” was also promulgated by Akbar “"Allah - O - Akbar’, God is Great and
Akbar is Great too was given prominence in his time. During this period fne

Indian currency was valid upto Central Asia.

Akbar’s descendent Shahjehan was the “prince of builders”. His famous
building "Taj Mahal™ is perhaps the finest building in the world. In perfection
of finish to the minutest detail, it stands quite unsurpassed. Built by the
architect Ustad Isa, Taj Mahal stands on the banks of river Yamuna. It took
22 years and 20,000 workers, masons and jewelers to build this perfectly
symmetrical building. Taj Mahal built by Shahjehan as a‘resfing-piace éf his
favourite queen Mumtaz Mchal was completed in 1653 AD. The other
noteworthy building is the Moti Masjid. With the accession of Aurangzeb to

the throne the centre of activity shifted to Dethi.

Other captivating buildings bult during the Moughal Empire are:

Agra Fort : It was built by Akbar in the year 1565 AD.

Fatehpur Sikri :  This magnificent building was built by Akbar in 1569
AD. Akbar later abandoned this due to scarcity of
water. Thus‘ building houses the world's highest gate
‘Buland Darwaza’, which was built by Akbar in the
memory of his victory in Chittor.

Srkandra : Akbar's tomb is in Sikandr‘c; and was built in Akbar's
lifetime and completed by his son Jehangir in 1613 AD.
It is a fusion of Hindu and Persian architecture.

Ram Bagh : “This is the earliest example of Moughal architecture.

It was built by Babur in 1526 AD.
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Jama Maszid Built by Jahanara Begum in 1648 AD. It has pattterns

of red and white stones. The absence of minarets
makes it different from others.

Itmad-ud-Daulah .  This impressive building was built in 1628 AID by
Empress Noor Jehan in memory of her father Ghias-

ud-Din Beg. This white structure is a forerunnier to

Taj.

Chini-ka-Roza . This building in glazed tiles is in memory of Alllama
Afzal Khan.

Akbar's Church . For communal harmony, Akbar built a church in Agra.

This cathedral now has the Diocese Office wiith an
Archbishop. The oldest school St. Peter's College is
built in the compound of this church. Sir Jone:s also

built a church here.

Other places of historical importance are:
Kavi Surdas memorial at Keitham Lake. Famous poet Surdas wass born
here. The lake has been converted into a bird sanctuary. The place \where

Surdas was born has a school for blinds.

Radha Swami Mandir in Dayalbagh has the holy ashes of the founder of

the Radha Swami sect.

All these places of historical importance and architectural excezllence
have put Agra on the tourist map. The city is also being l“.co.'ﬁsidered to be

"

declared a Heritage City.

Bateshwar, which has a string of temples of Lord Shiva is also an

important historical place. An animal fair is held annually at this place.

Sir Jones, who was the richest diamond merchant of hiss time

established Jones Mill for weaving of cotton cloth in 1921. The Jones Miilll was
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established on the banks of river Yamuna. There was a water link for
transportation of goods from Agra to Calcutta. The Nallahs or drains inside
the city now were also once used to bring water inside the city and boats plied

in some of them for transportation of goods.

Agra played an important role in the uprising of 1857. The garrison at
Agra was captured by the locals and the garrison commander was defeated. At
this site now stands an emporium. Village Roujholi fought the British under the
Maratha flag. In 1930 again these willoges heeded the call for non-payment of
taxes given by Jawahar Lal Nehru and not a single paisa could be collected .
The famous Hardy Bomb case during the freedom struggle in which a bomb was

thrown on the District Collector also took place in Agra.

Agra was a part of the United Provinces and was once o provincial
capital. District status was conferred in the year 1808 with a permanent
Collector. Temporary Collector was first appointment in the year 1806. The

5

capital was transferred from Agra to Allchabad in 1868.

&Geographical Features

Agra is situated on the south western part of Uttar Pradesh on the
banks of river Yamuna at 27° 12' nnorth latitude and 77° 54’ east longitude with
east zone time hours GMT + 5 hours. It is surrounded by States of Rajasthan

and Madhya Pradesh. Mathura, Etah and Firozabad are its neighbouring

districts.
Situated approximately at 169 meters above the sea level, it has a total
expanse of 4027 Sq. KM. Agra experiences extremes of temperature .

Average maximum summer temperature is 45°C and minimum 21.9°C. During

winter it dips to 4.2°C with a maximum of 31.7°C. The average rainfall
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recorded is 660 mm. during June to September. The topography is uneven.

Khari nadi traverses the district and Chambal is at the fringe.

Wheat, mustard pulses potatoes form the major crops. The soail is
generally alluvic! and water table i< extremely low at places. The total arable
land is 287 and net irrigated land is 223 (figures in thousand hectares). Canals
in the district are 594 KM long. State owned pumps are 381 in number while
61200 are privately owned. 9.7% land is under forest.

The area lacks mineral resources. However, deep and open stone
quarrying is carried out in Fatehpur sikri, Tantpur and Jagner. Only red stone
is found in the mines and is used for buildings and crude artifacts. The same

red stone has been used in all the historical park.

Administrative Structure

For effective and efficient administrafion the district has been divided
into 6 Tehsils, 15 Blocks: 114 Nyaya Panchayats, 636 Gram Sabhas. 940
villages come under these administrative units. 904 villages are inhabited and
36 are uninhabited. The 15 towns are sub- divided into 1 Nagar Mahapalika. 5

Nagar Palikas. 1 Cantonment Area: 7 Town Areas and 1 Census Town.
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The District Magistrate heads the district administration. Chief
development Officer, SDMs and ADMs assist the District Magistrate. At
block level the Block Developr’nénf Officers are responsible for the
adminictration and implementation of district development activities The
Cantonment has Cantonment Board consisting of elected and r- . ~sted
members. The Nagar Nigam is headed by the Mayor who is the first cifizen of
the city. There are elected corporators in the body. Mukhya Nagar Adhikari
(MNA) is the state representative and the executive head at Nagar Nigam.

The district level officer represents all development departments.

Demographic Features

As per the 1991 census the total population is 27.51 lakh of this 15.2
lakh are males while 12.49 lakh females . Thus the ratio of females per 100C
males is 832 as against 879 of the state. 16.40 lakh reside in the rural areas
while 11.11 lakh are located in the urban areas . Thus only 40.38% population (s

in the urban areas, The remaining population is in the rural areas.

‘ The scheduled caste population of the district is 6.38 lakh, which is a
substantial 23.19% of the total population. The Scheduled Tribe population is
very negligible. It is 0.0027 lakh or less than 1%. The Muslim population
however is 10.97%. These are followed by Buddhists 1.00% and Christian
0.23%.

The average population density is of 683 persons per sq. Km. it is 427
persons per sq. Km for rural areas. It is fairly higher than the state average
of 474 persons per sq. Km.. It can be simply deduced that the pressure on the

resources especially education, health is very high.

The average family size is 6.55 persons per family. It is as high as 6.61

persons per family in rural areas and as low as 6.46 persons per family in urban
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areas. There is not a very significant variation in the family sizes in rural and
urban areas.

The table below enumerates the ihporfcnf demographic indicators.

“Table “1/2:. Demographk Profile

SNo Description : , Key Indicator % T
y Total Population , 2751 100 J]
2 | Rural Populanon (lakh) 16.40 59 61 !
3 Urban powm:;—(iakh)"% TR 4039 i

4 Male (lakn) ' 15.02 %460
5 Femcle' tikh) , . 1249 45.40 f

6 Growth rate of | 2:19

populaton(1981-91)

7. Population density ) 683 ' j
t
(person /sq. km : x
i b
Rural 427 ! '
Urban 58957
}
l 8 Average famly size | 655 i !
{person/famly) . f
e [
Rural 661 | '
Urban 646 ’ g ;
9 Number of females per 832 lr ;
1000 males i ;
t '
SO, ; i
10 S/C population (fakh) 6138 A
11 | Mushm population (lakh) 302 1097
r_.__;é.._..‘, L - . -y
; iterate person (lakh) t0.59 38 50
L - |
5 ! Male (lakh) 757 b 2rs2
; { : '
' ; Female 102 ©1098

Ve ok . .
rce District Statistical Handbook 1996 ond Census 1991
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The District Magistrate heads tne district admimistration. Chief
development Officer, SDMs and ADMs assist the District Magistrate. At
block level the Block Development Officers are responsible for the
adwminictration and implementation of district development activities. The
Cantonment has Cantonment Board consisting of elected and nominated
members. The Nagar Nigam is headed by the Mayor who is the first citizen of
the city. There are elected corporators in the body. Mukhya Nager Adhikars
(MNA) is the state representative and the executive head at Nagar Nigam.

The district level of ficer represents all devzlopment departments.

Demographic Features

As per the 1991 census the total population is 27.51 lakh of this 152
lakh are males while 12.49 lakh females . Thus the ratio of females per 1000
males is 832 as oaainst 879 of the state. 16.40 lakh reside in the rural areas
while 11.11 lakh are located in the urban areas . Thus only 40.387% population is

in the urban areas. The remaining population is in the rural areas.

The scheduled caste population of the district is 6.38 lakh, which is a
substantial 23.19% of the total population. The Scheduled Tribe population is
very negligible. Tt is 0.0027 lakh or less than 1%. The Muslim population
however is 10.97%. These are followed by Buddhists 1.00% "and Christian
0.23%.

The average bspulcfion density is of 683 persons per sq. Km. it is 427
persons per sq. Km for rural ar'veasA It is fairly higher than the state average
of 474 persons per sq. Km.. It can be simply deduced that the pressure on the

resources especially education, health is very high.

The average family size is 6.55 persons per family. It is as high as 6.61

persons per family in rural areas and as low as 6.46 persons per family in urban
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areas. There is not a very significant variation in the family sizes in rural and
urban areas.

The table below enumerates the important demographic indicators.

Table 1/2: Demographic Profile

S - s e e e
Shio i Description Key [ndicaror | 7
ot ; Total Popuiaticn <75t ] 100
; N e e : -
2 | Rurai Population ('akk) 1540 59 6! ;
b S ‘
» 3 | Urban Population {fakh) R 3 ! 40 39
i S
1+ Maie (lakh; . 1522 : 5460
— S ; N
5 Female (lakh} 1249 [ 4540
¢ i e
) Growth rate of : a9
poputaton{1981-31)
A Popuiation dens v £33 .
i
; (person /sq km
|
‘ l Rural 427
|
r | Urban 58957 .
i_._~_:,.__._.._-__.~_._.__._ e e e
i 8. ¢ Average famiy s z2 555
{person/famiiv}
| ! Rural 661 .
: }
| ' Urban 646 ) ‘
: 9 Number of females ser 5332
! 1000 males
' 12 i S/C population (Jakhn) 638 2319
"1l | Mushm population fickh) 2132 § 1637
o .;;,__,_ —_ S ) S
12 ! Literate person (ickn) 10 & 3850
! Male (lakh) 757 2752
Female 322 10 38

Source [rsteict Statistical Handbask 1996 erd Jensus 1991
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Inter - Block Comparative Details

While planning for sustainable well being and development, it s
imperative *n * ke inte nccount th > inter block key indicators of development
and growth given in the table below. The table 1/3 has been arranged in
descending order of block population . Block Baroli Aheer has the max:murm
population - general as well as SC . Block Jagner has the lowest. The ST
is in the blocks Akola

population which is an insignificant, 156 persons only,

(148) and Jagner (8).

Table 1/3
Biack Tatai SC Increcse
Male Female Totg! Male Female Total
‘000 00 lakbg [A K] 00,4} lekhs
90346 Tied4T 16 4G 1=38s! 161827 360 i6 65
KY
1 Beroh Aheer 87490 73167 15C S 17719 ) c 19 27 32
2 Shamshabad 75130 60095 135 15538 133593 030 23 44
3 Fatehabad 73376 53595 1312 HZed 8947 020 1792
4 xhandoh 68146 33349 124 17C34 13804 g3 594
5 Acchrera 67739 35237 123 1375Q 1to3s a25 13.02
6. Ermadpur 61949 5C194 12 15488 12347 028 17 36
7 Sawyan 62650 33232 112 12231 9645 G 22 17.56
8 Kheregarh 59111 4756 137 13238 10722 024 2187
9. Fatehpur 56795 4027 163 14045 11204 g.25 2220
Sikry
10 8en 54911 43737 100G 13940 11404 Q25 21 64
{1 Akola 51520 17324 343, 12665 8719 o19 1l 56
12 Jarpur 49248 42315 o992 3320 6904 015 11 G2
Kalan
13 Bichpurs 47803 39743 328 13254 11249 025 523
14 Pirahat 46770 33514 8% 8792 7218 016 2273
15 Jagner 30826 322% C"3 9091 717 Q6 2382

L

Source District Statistical Handosck 1996, Agra ;

Table 1/4 Further delves into the block details. It has been arranged in
descending order of overall percentage of literacy rate. Jaitpur Kalan has the
maximum rate of literacy of 50.4% a~d has 104.8 Junior Schools per 1 lakh

population and popu .- . _nsity of 297. @ roli Aheer with maximum population

has a density of 670, literacy rate of 37.9% and there are 55.1 Junior Schools
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per 1 lakh population. Fatehabad has the lowest literacy rate of 31.5% while

being at number 3n population. There are, however, 72.7 Junior Schoals per 1

lakh population.

Table 1/4

ar

Na

VN W s W

[ S vy
N AW O

Source District Stctistical Handbaok, 1996, Agra

Biock

Jaitour Kalon
Ermadpur
Bah

Akala
Khardoh
Bichpuri
Accrnera
Fatehpur Stkm
Kheragarh
Sevvian
Pinghat
Berali Akeer
Shamshabad
Jzgrer
Farehcbad
Tora/

Fopulation
[n lakhs

052
12
120

G994
124

Q88
123
103
107
112

0385
160
135

Q73
132

16 40

0
A o

015
28
025
Q19
031
Q.25
Q25
625
224
g22
016
039
030
Q16
0.20
3.60

opulation

% age SC
Population

16.30
22.32
2500
20.2t
2500
28.40
2032
24.27
2243
19.64
18 82
2438
2222
2192
1515
21.95

Density

292
502
369
57
578
722
447
333
437
488
287
670
508
229
378
427

390
381
379
365
363
315
407

w [

3 gz
{: [
£3 23
g4 8 1136
745 107 9
823 f14 2
655 9145
707 1000
431 1039
71t 9C 2
779 79 4
793 1031
771 813.
922 1360
615 614
791 g7 3
780 142 2
873 856
899 966

Populatiar

Cr

Junior
schools
iLakh

R

731
914
68.2
76 6
742
707
717
656
581
715
551
680
739
727
720

Senior
Basic

~

o Schools j#r

—

—_
w w
O~

iz
121

boakh

Table 1/5 gives the town details. Dhanaoli, which has the highés‘r SC population

df 61.5% and 1s alsa a census town, has the lowest literacy rate of 39%. Swamibagh and

Dayalbagh have hiteracy rates of 86 and 74 respectively and have the lowest populaticn

too. Agra MC has the highest population of 8.92 kakh, iteracy rate of 6G% and kas 415

junior schools. Fatehpur Sikri with 12 junior schools and 14.4% SC populction ras a

literacy rate of 39%.
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Table 1/5

5S¢ Black
No.

Swamibagh T A

—

Dayalbagh T A.
Agra Cantt
Ban M8

Agra M.C.
Kheragarh T A.
Fatehabad T A
Jagner T A.
Ermadpur M.B.
Acchnera M B
Shamshabad M.B.
Pinahat T.A.
Kirawali T.A

v N e AW

— e e e
w N o~ O

14.  Fatehpur Sikrt
15.  Dhanaohi C.T.

Total
Population

0Qté

0048
080
0112
832
13
014
C.09
Q13
018
019
clt
o014

025
013
1t

=z

G C0os
4
0024
Q27
G997
480
Q07
Go7
005
QaQ7
a10
0.0
006
Q08

}OX3
o7
598

Female

GoOG7
6
0024
323
006
412
0Ch
007
oc4
006
008
609
005
005

o2
Q06
513

Source District Statistical Handbook, 1996 Agra

The maximum population is in the age group of 5-9

.
5

0Qoc7

0630 ¢/
Qu

Go17
228
Qo7
0032

oGy -

0030
0037
0034
0030
0029

00395
0080
2.77

) [l
N2 2 w
- 2 . > ‘xn 2 LS
[ - 3 N [T
v = " I .- 2 3
B>l & o v < . ¢ £
3 3 B - 2 53 2
woa [ = 2 S
437 5312 36 i 2
125 569 74 3

130 5175 59 5 8
228 7324 =8 1 8
211 2924 58 4 6
230 4900 £7 9 9
205 2973 51 4 8
178 1826 51 5 3
272 16788 49 0 6
207 2234 44 3 9
8

14 4 3180 42 3 ¥4
615 3056 39 C t
249 5896 5% S6 522

& O o wmor

[vv

o
$a

w w NN s W

b osic

years, 2.30 lakh

males and 1.86 lakh females. This is followed by the age group of 10-14 years -

2.06 and 1.75 lakh males and females respectively. 0-4 years age group has 1.9

lakh males and 1.76-lakh females. The age group 15-19 years have 1.72 lakh

males and 1.21-lakh females.

It is evident that the age group 5-14 forms a huge chunk of population

and utmost care and attention especially an education and health is needed.

Settlement Pattern

The table below shows the settlement pattern in the 904 inhabited

villages of Agra District.

Dustrict Prumany Education Plan
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Toble 1/7: Settlement Pattern

——— ral “’T":‘“‘__"'“‘ ™ - T Db e T N - P ‘_T
[ Settlement/ | <200 . 20G-4%9 | 500- i 1000- | 1500- | 2000 ; » 5000
! | i ! i ‘ i
i vitlages i |99 | 199 1 1999 [ 4999 i
i i t 1 : i

P S iy, - ¢ N I
: Number . 20 ot 219 L 1T b a8 26 1 53 |
! i : ‘ ;
;_‘____._m_ﬂ.._..-"i U U VUV SRS SIS S . e -
E ' 2 21 ne7or 2422 jos3 ' i305 . 2389 , 587 |

A e e ———

Sourc?' District Statisticat Handbaak, 1996, Agra

The table clearly indicates that there are only 20 villages, which have a
population of less than 200. The others are in the category of more than 200
population. It 1s thus clear that 884 villages qualify for schools under state
norms. These are revenue villages for the purpose of administration. For the
purpose of ascertaining the population of children and need for schools, the

majras and naglas attached to these villages will be considered as separate

entity.

Economic Condition

Occupational Structure
A sizable percentage, 36.2% of the total population is of farmers. Farm
labourers are 11.1%, 14% are engaged in jobs other than their family occupation
and 3.9% are in traditional family occupation. 16.3% are engaged in ocher

trades and occupation while 11.7% are in trade and commerce.

Table 1/8 contains the figures of brea‘kup of population as per their

occupation.
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Table 1/8. Distribution Occupation wise

|

e nd

'

St Leseopteond Tooe et T npanon

T Farme:rs

P Farm Lobourers
- S — J S
-3 Arimal Husbandry/ Forestry

e e @ e [ U

4 M.ning

5 Heusehold Industry
S " Non Household Industry
[P A e 1
i 7 ¢ Corstruction
| S - i
H L {
; 8 RS ~d Commerce
. : € - U
g —_—
.9 ! Trw portation and Commerce

! e e -

. |

10 " Otners

— —h—

Scurce District Statistical Hancbaok 1996 Aara

Shoe making, zari work, zadozi carpet,durri making are traditional
family occupations. Children enter at very early age to learn these trades and
forego basic education. This results in their very rigid and educationally
unreceptive attitude. There are children working as rag pickers, assistants in
auto shops, in petha making umits, at farms and roadside dhabas. They all are

far away from the 3Rs and formal education and have no opportunity of

pursuing hobby and leisure.

Land Holding Pattern

[ |

The land holding pattern is shown in the table 1/9.
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Table 1/9: Distribution by Size of Land

ard Sze  Ruma Urban é Total
S S S —
" ha Na /7 Doaedtn Mo /A ; Land/ % | No /% ; Land/ %
AU GO USSR S
<G5 73949 17823 ' eR4s 1680 ! 80795 | 19523 !
; i ;
. i ! i .
16.28 fha7 aas [ 1061 13684 Ler0 |
¢ | i | :
S T e
331 43381 12975 ! 3610 | 2504 1 46991 P32272
’ ! . ! i '
. i i ! .
2128 L 079 f2336 15.82 2245 | 1166
‘ | ! , !
[ ““f““‘""”""""" T S S
12 43527 | 61094 | 2994 4211 | 46521 [ 65325
: ; »
: : ; i ! i {
i ? ! | : i
2135 2215 1937 2661 2121 P 2233
U - — i- : T
2-4 29174 ;81123 1553 . 4193 i 30727 ; 85316
i : . ;
a3 | 29 a1 0s ¥ 250 1468 1 2925
S U SV B v i S S
112 12326 173331 | 420 2289 | 13346 L 75680
534 26 61 27 1446 . 608 ;2598
i __._-_.__.-.,i'm_._.___. R : S U
» 10 892 12548 129 945 i 921 113493
N I
. , ’ !
043 €455 ;018 597 041 462
e e e 1 ‘ S
223849 [ 275767 15452 i 15822 | 219301 P 291589

Source O strict Statistical Handbosk, 1996, Agra

The distribution is highly skewed as is evident from the table above.
36.84% are in the category of mdrginal farmers / land owners and they hold
6.70% of land measuring < 0.5 hectare. 29.25% land measuring between 2-4 ha.
is held by 14.68% of the owners. Big landowners are 0.41% and they hold

4.62% land measuring more than 10 ha.

Land Utilization

The total reporting area is 403787 hectares. 39325 is under forests:
11809 is unsuitable for farming: 35214 hectares is being used for purposes

other than farming. Net sown area is 286931 hectares. 94865 hectares is sown

more than once.
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Table 1/10: Lar;d Utilization

SNo Category Aveaida o

t

‘ Tordlﬂepm’hng Area 403787 | 10000

Crme bger cm o mres s e e e

319325, 973

!

2 i Areaunder Farests g :
: 3. . Land unswigble far Farming ; !1309. 292 '
oo e b mnee ey o e 4 et v s 1 am et e m aam T e+ e st € = o Ao e ‘:
L4 i Land put o nan-ggriculvurot use 1 35214 872 |
! ' o wr— . P -,.T'.-.,N. ir {
5. | Net Sown Area | 286931 | 7105 !
S ;...._..,......._,.4, i e e s e - -
g6 " Area Sown more than Once [ 94865 | 2349 i
e U | e
7 ' Net [rrigated Arec ' | 222532 | 55.1 J.
fr s e VR i
iB ' Gross Iemgated Area * 240389 | 5953
fh‘}’ ot pnt et e e e .._.-...‘.-... . %
: I-Net Irrigated Area as 7 of Sown f 7780 |
: ) ' j

SO e e e o " !
10 i Gross [rrigated Areias 7 of Sown - X i' 63.00 I

’ B e adaasntn ot R o ae o e ol et S SR Rl S0

. Source District Statisrical Harabsak 1996 Agra

o

The output of ‘grains per person is 164.6 Kg and that of pulses 8.9 Kg

per person.

Socio-cultural features

Agra has a sizable SC population, 25% in urban area and 22% in rural
area . It is for this reason that famous anthropologist Prof . Owen M.Lynch

chose Agra for his study in the sixties and his fomous work “Politics of

Untouchability” and its sequel three decades later revolves around Agra .

There is a rigid division on the basis of caste and religion . The divide
between Jats (higher dominant class) and Jatavas (SC) has witnessed many

feuds in the rural areas in the district .

The traditional folk arts of Agra are now at the verge of extinction
because of lack of proper support and governmental apathy . Khayalay;, Rasia

Languria, Ramkatha , Nautanki , Bhagat , are now the dying tr‘adifio;\ol folk
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arts of Agra . Lack of SL;;J;JOPT has made them to lose ground to pernicious
Jazz , Rock , Pop, ;nd beauty pageonts . Properly supported and revived , folk
arts can be potent means of Informotion , Education and Communication and
rcc;‘eotion . The office of CDO supports Yuvak Mangal Dals and Mahila
Mandals in villages . It is a pity that the number of Yuvak Mangol Dals nas
reduced to 636 from 797 in 1993-94 . The situation of Mahila Mandals is even
worse. The number has gone down to 276 from 568 in 1993-94 . This is not
very encouraging .

Sulehkul was started in Agra for communal harmony. It no longer exits.
‘However, “Nazir Basant Utsay is gelebrafed annually on January 22 for
‘communal harmony in memory of people’s poet Mia Nazir. The annual fair of
_?»Bq‘reshwaf is also an-important event. Gangaur Mela and Ram Barat ore
‘orgdnised with much fanfare. Agra has temples of Lord Shiva.in all the r:r
directions. Balkeshwar, Rajeshwar, Kailash and Prtivinath di‘e at the fringes
and Mankameshwar is in the centre. Parikrama of all these temples 1s held on

Mahashivratri.

Abu Lala Ki Dargah, Dragah of Sheikh Salim Chisti and Sher Jang Baba
are signs of Sufi movement in Agra. People of oil religions visit these. Annual
Urs is also held in these places.
o Tqf Mohotsava is another annual event. It is held every year from
F'ebruory 18-27. It is a convergence of country's rich éulfurci’ and artisanal
heritage at Agra.

The stage and theatre movement has dued its own. death. There is only
one. hall," the Sur Sadan for cultural performances. After “Kala Jathha”
started in 1993 for TLC there is nothing new to boast of . Kala Jatha played 2

mgjor role during TLC and will certainly repeat its performance for creating

environment for primary education.
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Infrastructure Facilities

Transport and communication

The total length of the rouus in the district in 2395 K 172 willeges
with population less than 1000 have all weather roads. 117 villages with
population between 1000-1494 and 299 villages with population more than 5C0C
have all weather road .

There are 29 railway stations in the district including halts. Of these
17 are in rural and 12 in urban areas. The length of broad gauge line is 196 Km
and that of meter gauge 35 Km .

S bus stops in the district are 144 in number, 129 in rural and 15 in
urban settlements.

98 post offices are in the urban area and 253-are in the rural area. The
numbers of telegraph offices is 21 . Thus there an 0.7 telegraphs offices / 1
lakh population and 12.6 post offices on very / 1 lakh population .

The number of telephones connection 15 41816 There are thus 320 4 phones for

every 1-lakh population. 2140 PCOs are in service at present.

Electricity

A Out of 904 inhcbited v‘illoges, 742 have been electrified, the supply
though is highly irregular. SC population dominated areas numbering 386 have
electric connection. All the 15 towns have electric supply with long and

irregular power cuts .

27.9% of the total electric supply is being used for agriculture and farm

purposes. Per person electric usage is 298 units .
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Drinking water

The availability of potable water is a major problem in Agra . The old
5. oly system has collaps~d and the new one has foiled to make any dent . The
water table is depleting with no planning or arrangement to replete it. The
barrage is a far cry and the canals are awaiting desilting. There is no
arrangement to store water from the rainy season for future use. Keetham an
artificial lake , rescues the citizens during scorching heat. The pressure on it
is high because of supply to Mathura refinery. Now new measures have been
taken up despite the fact that Agra is in the red zone and will have barely
sufficient water supply after 2013 AD . To face the water crises there are 631
" d pumps in the rural areas and 15 in urban areas . The population deperds

on private water resources. Conservation of water needs to be a major part of

the curriculum.

Developmental Schemes
JRY. EAS . MLA /MP fund . TRYSEM and DWACRA are all in force in
the district and are related to the CDO's office. Apart from this there are
schemes under SCP and special advantages to Scavengers . These are not fully
utilised because of lack of awareness. Training and teaching facilities are also

available in NGO sector.

Conclusion

With a glorious past, magnificent buildings and a rich cultural heritage,
Agra qualifies to be a Heritage City. It however, lacks in the basic ingredients

essential for the enhancement of the quality of life of the people.
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Chapter &

Education Profile of the District

Introduction

Iltiteracy is a serious threat to nation’s progress and sustainadle
development. Peace and harmony too stand threatened due o ilhiterccy.
UNICEF's report on the "5State of World Children 199%” states that soon

India will be the largest country of iliterates. The Parliamentary Comm-tree

has confirmed the report.

Net enrolment in Primary educatior 1. 58%- 75% for boys and 61% for
girls. Gross Enrollment Ratio is 100%. At the primary level Gross Enrolment
Ratio at Secondary level 1s 49% being just 38% for girls Tne literacy
percentage is 52 - 66 for males and 38 for females. 6.3 crore children in the
age group of 6-14 are out of school. Drop out rate is 35% at primary level and

51.6% at upper primary level. Only 62% children reach grade 5.

The National Sample Survey Organisation (NSSO) has refuted these
claims. They project a literacy rate of 64%, a whopping 107, abo.e the 1991
level. They maintain that a sustainable threshold of 757 will be achieved by

N

the year 2005, much before the projected year of 2011. -~

What is not debatable, however, is the fact that the health of state run
primary school is failing. Even after a decade of launching "Operation
Blackboard”, the infrastructure support to primary schools is far from

satisfactory.

The ‘neighbourhood schools’ as envisaged in the Kothori Commission
Report (1966) are a far-fetched dream. The public and private system of

schooling has become widespread and more entrenched. Unless the State
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Spends in the infrastructure to improve the qudlity of its schools, they will
" never turn into genume neighbourhood schools where children study equitably.

~

Money is there. What is needed is the political will and massive community

mobilisation and public pressure.
History of Educational Development in Agra

: ~ In 1823 the present Agra College was started in Singhi Gali by the name
~ of 'Madrasa - e - Sarkari’. The existing Zoology Department of Agra College
. once housed the famous Charles Albert School. In 1831 it was called the
éevernmmf College. In 1847 St. Peter's College was started and in 1856
Normal School came into existence. Victoria College was established in 1863 by
Sri. AN. Kunjru. Sy Jones, one of the richest diamond merchants of his time
established Jones Public Library in Hawitt Park, now Paliwal Park and Queen
Ep\press Library in Agra Cantt. The Chiranjeev Library was established in 1915
by Sri. Chiranjeev Paliwal. Sri. K.C. Mehta, the first Indian Principal of Agra
Co}l‘lkege discovered the black rust of wheat,

‘ Agra has the famous Agra 6Gharana for Classical Music. This was
“started by Ustad Fayyaz Khan. Mr. Talegaonkar came to Agra in 1921 and took

the Classical Music to its heights,

Agra has been a place for many newspapers. The most famous being
“Sainik* started by Sri.K.D. Paliwal. This paper played an important role in the

Independence movement of- 'rhe country.

. Agra was among the first districts to be declared literate as per the
NLM norms in 1994-95. The TLC campaign to promote literacy among the

a«
masses was the most successful as compared to other places.
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Current Status of Education Developmen?

Table 2/3 enumerates the number of educational institutions in Agra.

Table 2/3: Educatiornal Irstirutions

5 No . Institer " Rural irbarn Feral 7y

JES N U - e
1 . Junior Qes.c Schast 1D 222 1753 Maxed ;
SN SRR i -
' e ! Seruar Sasic Iohest 242 51 33 , 78 for Giris

3 ! H.gh Schc«:-‘s 74 3 152 39 for Girls
__m--L____ e e e e
C 4 ' Colleges ! 3 £ . 2 for Females
13
; _~_§__ JEV . - e
i 5 | Universities 3 Z 2 T

| :
| & JITI 3 2 2 1 for Girls £
: i e e e ————— —
: i

Ly & Polytec‘m:; o] 2 "2 1 for Girls i

i

e —— P SO p———— |

cource District Statistcal Handbaok 1354 fgra

Dr. BR. Ambedkar University and Dayalbagh University are the two
universities in Agra. Agra College, St. John's College, R.B.S. College, Batkunth:
Devi, B.D. Jain Girls Degree College and Chaharbati Degree College are *the
prominent degree colleges. Baikunthi Devi and B.D.Jain colleges are exclusively

for girls. More private institutions affiliated to the University have come up in

the recent years.
School Related Information

~As far as primary schools in the district are concerned the
mfrasfrucfureus far from satisfactory. Not only that the buildings are
.dilapidated; some of the schools do not have any structure. The following table

shows the type and condition of buildings of primary school.

Schools By Type of Building
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Table 2/4: School Buildings

¥

| SANo | Buiding -/"a'r/c-./r/é;{_»_ | Mumber of Schools % _{
[ .| Buldngless Schoais B _~_ 2 sz
P2 ! Dilapidated Buidings : 106 - 758!
.3 : Schools with 1 Rzamn o : B 88 ! ZZ; .
: ; : . T S
'; 4 5 Schoois with 2 Reoms L %_52_7"* L’fgﬂi }
P 5 | Schoots with 3 Roorms 176 1259
76 ; Schools with -4 Rccms . ! _A‘_);‘ “‘ 638
{r7_ i Schoals under Construction fv —29 _P_ 207 ?
! ! Total o | e _—1.

Source BSA Agra 1598

Quality assurance lies not in the quantity but in the quality of the
inf;'dsfmcfure and in ensuring its availability. In the backdrop of this it can be
deduced from the above table that 52 schools need immediate attention. The
priority then is the 106 dilapidated school buildings. 88 schools have only ore
room and would require additional room as per the norms. Schools lack proper

storage facility, which is essential for efficient management. Provision for

storage will also have to be deliberated and executed.
5

The condition of school buildings in the Nagar Nigam are in very bad.
There‘are 24 buildings, which are in a dilapidated condition and need immediate
reconstruction. 5'2 schools do not have a building. The land in Nagar Nigam s
costly and hence there is no availability of land for new schools. There are
many‘ Government recognised schools. There is access to education but
education is very costly. For poor children there is a need for state run

schools. In absence of such schools, provision for alternative school is urgently

required.
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Table 2/4.1: Schools in Nagar Nigam
B e e i e o~ — e - r e e et s s
i S Ao i Partrcular ! No. of buldings i No. of Schools
'L i Buildings with 1 Schoot f 71 : 71
e et L — ~ o
re | Buildings with o Schsals T 32 Y |
S ———— — f S ; -+
’; 3 ! Burldings with 3 Schaais i 05 hi5 t
L4 " Buildings with 4 Schoais | 02 i 08
s " Buldings with 5 Schools o 05 ;
H i H ‘
" * Toral 111 5 163

! i

N L

163 schools are running in 111 buildings. Out of these 111 buildings, 24

are in a dilapidc‘ g4 condition and need immediate repair/reconstruction. 52

schools do not have a building.

Schools With Drinking Water and Toilet Facility
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| 2 ' Jartpur L o4 i 94 {0 { 20 74
SN Rl SN U I WA
b3 | Pinahat boes 65 Lo | 52 i3
i { ! ! i :
A { SUE EDU S
P4 © Fatehabad , 121 ! 12t s 0 19 1c2 :
L N et — -
|5 . Shamshobad | 106 | 97 N 1 95
f ;: 1 A . RE——
— T ; !
P 6 ' Xheragarh : 76 { 75 1 4 72 .
b | ! - —
i 7 { Saiyyan ; 76 i 76 ! o 4 72 i
! t i . . : o
-8 Jagrer [ 58 ; 53 5 ; 8 50 l
{ ! S ;
— — . , ‘ ;
9 Frrehpur Siker 75 | =4 b 26 9 |
: : ! i : ]
] ‘f T ;- % ]
) TA ! 0| 0 10 | 0 I
‘ 4 b _ . . —
L Achhnera I I 75 B 16 P62 -
i . i ,, H i i
[ 12 ! Khandoet. ! 83 ! 83 ‘o 15 63 |
13 Etmacpur l 87 { 82 I 5 19 68 |
‘ ' ‘ ! :
14 ] Ak z 62 | st !5 20 42
| . ‘ )
N H ' | e .
{15, | Bichpuri 63 | 55 8 15 48
: i i
H b T
P16, Baroli Aheer 99 i 93 6 2t 78
! : | !
. : — :
[17. Nagar Nigam i 153 18 fus 53 1o
! ! ; ! i
5 Total o1 o1 s, 33 1063
i i } i
L . A

Source: BSA Agra 1998.

There is massive contrast as far as drinking water facilities and toilet

facilities in schools are concerned. While 183 (13.13%) schools do not have

drinking water facility, 1057 (75.88%) lack toilet facility especially for girls.

The situation of Nagar Nigam Schools is the worst. Out of 163 schools, 115

(70.55%) do not have drinking water facility and 110 (67.48%) require toilet

facilities.

From the perusal of the table it can be established that there are 188

schools where drinking water facility is required and there are 1063 schools

which urgently need toilet facility.

School Buildings Needing Repairs.
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Table 2/6: Repair Work

—_— , - 5
i 5 No Block Number of | Mumber of Schools |
Schools ? Needing Repairs :
}
S U S — -
L  Bah 83 | 58 ;
|
-
2. Jartpur 34 z 66
)
3 Pmnahat 65 } 46
i
- — - -
4. Fatehabad 121 ‘ 85
i
4 , ;
5 Shamshabad 106 ! 74 f
i 6. Kheragarh 76 ! 53
b7 Saiyyan 76 : 53
) Jagner 58 11
|
9. ' Fatehpur Sikri 75 ! 53
t % ¥
10 L TA Ho) ‘ 7
| o i ;
11 ; Achhnera 78 : 5%
] . '
; .
12 Xhandaot 83 ! 58
!
113 Etmadpur _ 87 | 61 !
. ]L i i
14, Akola g 62 i 43 ‘
i '
i 15 Bichpurt 63 ; 44 ;
! !
16. Barol Aheer | 99 | 69 ;
— —
17. Nagar Nigam 163 ; 114
| Total 1 1399 i 980
1 ¢ ;

Source: BSA Agra 1998
980 school buildings in the district ‘heed immediate major or minor

repairs for the safety and well being of the students enc:;)lle,d.
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Student Related Information

Table 2/7: Primary Schools by Number of Students

¢ SNo ; Enroliment Range { Ne. of Schools 1 % !
et : et

t H { B
i : : ] 1
L2 | 50 - 100 i 200 . 14 !
j 3 100 - 150 ! 364 |26 |
| a | 150 - 200 ‘ 328 P23 !
; i i %
i5 i 200 -250 ! 218 P15
| : ! ! '
"8 P 250 - 300 ; 105 P8

' ) [
" i L =
L7 300 and above 134 P10
- L H ) j
| | Tatal [ 139 | 100 |
i i i }

Source’ BSA Agra 1998.

In the district there are 134 schools with an enrollment of more than

300 students. 333 schools have an enrollment between 200-300 students.

School Accessibility

Table 2/8: School Accessibility

C5Ne | Block | In <1 13 Taf.alg

-~ | Villoge KM f KM ‘
.— lﬂ- Fatehpur Sikr |‘ 61 5 ; 3 75 !'
ME— ¢ Acchnera T 65 : 0 65 i
3 ’ Akola : 40 ‘ 0 40 :'
t 4 1 Bichpur ; 34 %O-~——T—34_—1‘
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e o+ g et oy

(5 m“‘;_éam(. Aneer | 65 0 mf—wow (T_@M
; 6. i thmvd;:l} 47 ; ““d " ‘ G 47
E’“;— 1 E?modpur’ ) v_.:)—g——vhvii'_i—_g)ﬂ “T—__-E_V_;"__;;_
re 2 chner‘ o 3;"“"" ——_5 o —&4 i 48
L '9",“_—;.—?‘}}09«&\ o 46 M By d » 0___,,%,.__4;
v e
10 ; Sayyan 51 1 : 2 E 54
} t : Shamshabed o7 o o | er
12 | Fatenabod 87 “——;MT 2 | 9
3 I Pinahat 47 3 51
s | Bah 65 w4 79
15 Jaitpur Kalan n 4 o 75
854 ’ —;-A'T'wm 904

Source District Statistical Handbook 1996 Ac-a
- ,ﬁ\ ¥ - - .
There are 904 inhabited - 'ages in the district. 854 schools are

situated inside the villages and 50 are within a distance of 3 KM.

Unserved Habitations and Requirement of New Schools and Alternative

Schools.

As per the State norms every village/hamiet having a population of 300
and without a school within 1.5 KM radius, should have a primary school to
fulfill the requirement of universalisation of primary education. Villages and
hamlets not falling in this category will be eligiblé for Alternative School (AS).
The table below shows TH‘e unserved areas i.e. areas without schools and their

subsequent requirement for either for a new school or an alternative school.

Table 2/9: Unserved Habitations and Requirement of Schools

2 Mo Block No. of ; Unserved Area which reguire i

1
’

Unserved Area
i

1 New Schools | Altermnative Schools x

(AS) ,!

I I T - - Y - - 4‘
! { Bah : ; 14 20 !

H i e i |
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2 Jaitpur 2 l 12 i i2 !
— - . i
3 Pinahat 13 ;’ 13 | 22 !
; S

4 Fatehabad 14 ; 14 : 34
R N S S —"

5. Shamshabad 14 ; 4 f 17
] Kheragarh 24 : 24 { 3 ’
- i - —_ .w,,,‘
7. Saryyan 5 ; 5 10 i
1 -
8 Jagner 6 ; 6 10 :
f? Fatehpur Stk 8 8 9 ;
i ! : ) )
| S— e : ——im . —_— <
10 TA 0 : o , (4 i
f - i
i1 Achhnera 8 : 8 10
: i
I - ) g ;
i 12. Khandaoh 15 ; t5 17 ;
t — i
‘i 13, Etmadpur 12 ‘ 12 1 |
}
i - i
14 Akola 5 5 9
= g
15 Bichpur v 4 4 J 6 ;
f ' -+
I 16. Baroli Aheer Loe : 6 f 6 :
é 17. Nagar Nigam Q 0 15
E : i
; . 1
: Total 160 {160 235 !
‘ - j

Source: BSA Agra 1998
There are 235 (two hundred and thirty five) habitations which are not
satisfying state norms for new schools. So they will be served by Alternative

Schools. It includes rural and urban areas both and also area$ having

SC/0OBC/ST population and working children in majority.

In Nagar Nigam Area there are 35 unserved areas that do not have
parishadiya schools and 22 buildingl;ss schools. But all the unserved areas are

served by private schools. In Agra city land is not available for schools, so new

buildings cannot be constructed.

There is a need of 160 new schools and 235 alternative schools. The

number of AS and new schools has been decided taking into account the
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decade growth of the population. During the project period more villages will

qualify for new school.

It is very relevant to note here that there is a very high incidence of

child labour in durri industry and stone quarrying at Fatehpur Sikri, mining in

Jagrer and shoe industry, marble work, zari and zardozi and carpet industry at

Agra. These children are cut off from the mainstream. There is a need to
educate them and arrange for their hobby and leisure in non-formal schooling.
Sfyle. of imparting them vocational training, literacy, numeracy, 3Rs, etc.
will be different from the formal schooling and also different for children
engaged in different industry. This will require lot of innovation and firm
commitment. However, 15 AS are required as per the table in Nagar Nigam
area. Wzr';: will be a need for more. For Fatehpur Sikri the requirement is of 9
alternative schools. For the purpose of organising of AS for child labour, it will

be in the interest of the total programme to involve conscientious and

committed NGOs with a proven track record.
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Student Related Information

6ross Enroliment Ratio

Tatle 2/10: Gross Enrollment Ratio

i T T T T i i
| Year . Mo of I Children | GER 56 . (hildren 6ER
| idren in | Enrolled | Children | Enrolled
| L 6-1
- e

R ! e .

! I ! i

i
; | a Z mg f b " " " » - - 4
! R < > X 202 > T >~ < I Tt =
! 8| 51 &) 53l s 2 & & & & &S|
1 1998-99 } P
! I
i H ’
! i l“:' 8 :f 8; ~ — 5 «
; PR SIS 3 2 2w RIS B x| o o2 op
f ] = 'L & 8 X 3] 9?8 BT
a 1 .

| Source BSA Agra 1938
The Gross Enrollment Ratio GER for the district is 94%. There is a

difference of 8% between the GER of boys and girls. It has to be reduced to
5% during the programme period. ‘

In the case of SC students the GER is 87%. The difference between
the GER of SC boys and SC girls is 10%.
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Dropout Ratio

Table 2/11: Enrollment During 1997 - 98 In Primary Schools

s L —
i Gasss | I o | m vo,ov
i ! ' ;
i Yeor ' !
3
r T
! Total Total } Total Total | Total
i } i
| 1993.94 | 49179 | 38589 | 30762 | 21142 | 16158 :
i 1994.95 | 55326 | 43499 | 33566 | 23029 | 17932
4 4
! 1995-96 60389 | 45151 | 34588 | 24322 msojé
} .
: f
| 1996-97 | 77340 | 48610 i3517& 26202 | 19922 |
i
| 1997-98 75810 | 33508 | 42553 | 28431 | 20842

Source. BSA Agra 1998

From the perusal of the table given abose the Dropout Rate of the district comes out to 58

%. The retention of the studenits is thus poor 42%. The present dropout riate of 3", has 10 be reduced

to 10% aad the retention of the students has to be sncreased 1o Y°%a

Teacher Related Information

Teacher - Pupil Ratio

Out of these 833 are lying vacant. Efforts will have to be made to get these

posts filled. The teacher - pupil balance in different blocks is given in the

There are 4919 sanctioned posts of teachers for the schools at Agra.

tables below.

(a) Blockwise Teacher Pupil Rauo
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Table 2/12: Teacher - Pupil Ratio

ey

) S— :
“SAo | Blcks | Schaols | Teochers | Students | Teacher Teachers |
i t !
| | Workng | Enrolled | -Pupil Trained |
i E : Ratio i
! i Male —‘—Eemalc Male Female 2
i - , —
DL 8ah 83 | 160 25 12822 1:69 is7 | 23
l —— ———d
f2 | Jatpur 94 ., 172 19 11826 161 o 19
I3 Pinahat 65 123 10 12950 197 120 | 10
- . +
4 | Fatehabad 21 180 4 17974 1.80 221 3
5. | Shamshabad 106 | 186 90 17056 162 182 . %
6. Kheragarh 76 233 15 16252 1:53 a8 | 13 1
: 1
7. | Sayyan 76 1 205 t8 12919 1:58 199 | 18
i
8. ! Jagner 58 | 131 12 | 1029 | 172 121 | Ya
_ ! 3
9. Fatehpur 5 i 199 16 | usie 152 196 | 16
! . i
Sikr i i '
| ; I i
SREN 0 22 6 | 1750 1:62 6 o8 |
L ; ' | 3
1. | Achhnera 78 | 250 2| 15643 1:46 28 | 4
| |
12| Khandaoh 83 | 32 | % T 19373 152 303 1 ose
4 i !
: . H }
13. | Ermodpur 87 | 244 | 27 17054 163 204 1 27 l
} ; H
14 Akola 62 230 1 39 | 14150 151 233 ;38 |
. - | ; i
!L t5 Bichpurt 63 154 ;129 12437 144 151 ! 128
| 16 | Baroh Aheer 99 246 135 22222 158 240 | 13
r 17. Nagar Nigam 163 1 242 116 16469 1:46 240 ' 15 -
| [ !
! ; Total 1399 } 32%0 796 243082 1:60 3249 | 750
b H __1___*_____‘:__ 1

Source: BSA Agra 1998.
Out of 4086 te - xing only 796 (19.48%3 are females. The
number of female teaci eptionally low.
The District Teacher - Pupil Ratio is 1:60. The highest ratio of 1:97 is
in the block Pinahat and the lowest ratio of 1:40 is in the schools of block

Acchnero and Nagar Nigom schools.
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A total number of 3999 teachers are trained and 87 untrained. There

are 46 untrained female teachers of which 38 are in Fatehabad.
From the table above and from the list of unserved habitations it can
be deduced that the requirement of teachers for DPEP is of 320 para

teachers

Alternative School Instructors
The gap of B33 teachers against the posts lying vacant has to be

fulfilled. Working on the assumption that these posts will be duly filled, there
will be a requirement of 208 teachers during the project period taking into
account the projected enrollment, 86 in the year 2002-2003 and 122 in the

year 2003-2004.
(b) Schools as per Teacher- Pupil Ratio

Table 2/13: Schools and Teacher - Pupil Ratio

9. MNo. Ratio ANo. of Schools %
L Less thon | 30 | - 78 %.58
2, 1:30-4Q 168 12.01
3 1:40-50 263 18.79
4, 1:50-60 221 15.80
5, 1 60-70 163 11.65
6. 1:70-8Q 160 11.43
7. 1.80-90 * 98 7.00
8 '1:90-100 108 7.72
9. > 1:100 140 10.02

1399 ¢ 100

Source: BSA Agra 1998
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Teacher Related Infonmation

N2

"Table 2/14: Teachers - Gender and Caste

S.No, Blocks Schools | Actually | Mate | Female | SC |
Filled
L | 8eh 83 185 160 25 2
\;gé%: . Jgtpur 94 19t 172 19 14
3 4;mchaf'. 65 133 123 |, 10 12
1« ’ Fareabod | 12t 221 | 180 | 4L 18
N Shamshabod ~ | 106 276 | 186 | %0 15
6. Kheragarh 76 248 | 233 15 61
7. Saryyan 76 223 | 205 | 18 23
8. Jagner 58 143 | 13t | 12 15
9. Farehpur Sike 75 215 199 16 39
10. TA. ;10 |..28 22 6 ol
mn Achhnera 78 | ‘292 | 250 | 42 21
12 Khandaoli 83 368 | 312 56 62
; 13. Ermadpur 87 27 244 27 59
4 Akola 62 269 230 39 28
15, Bichpuri 283 154 129 27
16. Baroli Aheer S 46 | 135 | 33
17 | Nagar Nigam 9 [ ue | s
| Tordl 1i . s | 3290 796 457

Scurce: BSA Agra 1998,

The table above shov . ¥ number of teachers working in 15 blocks
Fatehpur Sikri TA ar - - :30r Nigam. There are 457 (11.18%) teachers
belonging to the Schec: .
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Structure of Educational Administration

District Level and Block Level

At the district level Basic Shiksha Adhikari (BSA) heads the
department of primary education. He is assisted by Deputy Basic Shiksha
Adhikari (Dy.BSA) for academic and administrative supervision. They are 3 in
number, 1 each for 2 for Tehsils. There are 13 Assistant Basic Shiksha
Adhikari (ABSA) against the sanctioned post of 15. The Sub Deputy Inspectors
of Schools (SDI) look after the Block affairs. There are 7 SDIs posted at
Agra while 8 posts of SDI are lying vacant. The Drawing and Disbursing power

is with the Accounts Officer i

Office Building of BSA and existing infrastructure

The office of BSA is located in an old church. This office lacks basic
amenities and modern infrastructure. There is an urgent need for the

upgradation of the office of BSA.

Reguirements

One compufe:: room, conference room, toilets and repair of the existing
building are required. The office also needs to be equipped with modern
audiovisual equipment, LCD Projector, computers with compatible software,

water cooler and furniture.

Oistrict Institute of Education and Training (DIET)

The office of DIET is in Agra and in the same premises as that of the BSA

office. The staffing pattern of DIET is as below:

AMBRAHY & WUCUSENIATIUR GEWG L.
Na: onal los=:tute of Educational
Piacr 2 »nd -Aduministratien.
17 o0 Awrobindo Marg,
Mo welki-110016 $ ‘O

-.--n. -
‘*’.:w’ P
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Table 2/15: Staffing Pattern DIET

5 Ne 1 Designation I Post , Filled ! Sap '
: ¢ ! i {
I i
i Y Sanctioned :
! ! v L
I | Principat § i o T 0 i
]; 2 Vice Principal | t ! | 0
—.-é e R
3 Sr Lecturer : & 3 ! 3
3 L -
4 Lecturer ' 17 16 '
: . ! !
-5 Statisticien . ! i t L0
1 : : ! i
f T H | i
| 6. Teacher } ! i 1 ) :
- e
7. Tech Asst 1 . 1 R
o : ;
8 | Lbrarion i 1 L0
! i «
| - R S
3. i Accountent t O
t H . ! V. H
! T TTTTTTrm T T ey
10, CfficeSupar 1 3 ot
i ; i
' N 1 T i
L | Steno i 1 4 ! 0 ,[
; , ! S S
r12, Clerk i ! t . 0
H B v 14
: i —— e ._______;L,___.,’
13 ' Lab Asst : 9 9 0
— s H S
14 | Peons i 5 5 a0 -
I : .

Source DIET, Agro
Existing Infrastructure

For the purpose of training and research DIET has audiovisual
equipment, colour television, epidiascope, OHP, Xerox machine and computer.
Hostel facility is available for outstation participants.

Reguirement

For the purpose of DPEP DIET would require a jeep with driver,

computer, TV-VCR and water cooler.
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Ongoing Educational Programmes and Schemes

Education is necessary for physical and mental development: cognitive

and language development: socio-economic development and development of

aesthetic and creative exprescion. To achieve these, apart from formal

schools, there are many other schemes in force.

Baseline Line Survey

A baseline survey of schools is being conducted by SECRT in Agra. The

results of the study will be communicated on the completion of the survey.

Programmes at DIET

L.

W.E. (Work Experience): The W.E. section deals with developing
low cost teaching aids, teaching learning material and evaluation tool.
Teachers are trained in the skills of preparing low cost teaching
material. |

D.R.U. (District Resource Unit): DR.U. section deals with
preparing competent Resource Persons .for' successful
implementation of different educational programmes. DRU monitors

D.E.R.F. also. It also undertakes research and action research.

I.F.I.C. (In Service Field Interaction and Coordination): This
section deals with the preparation of annual calendar of all the
programmes organised at DIET. It assists educational authorities in
planning and coordination. In service training to cater to the needs
of the schools, publication of newsletter, and neriodical and
institutional journal for elementary schools and alfer:na?ive scheols

are also covered under this.

C.M.D.E. (Curriculum Material and Evaluation): CMDE deals with

organising workshop for curriculum assessment taking small samples.
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rar

It also evaluates MLL based curriculum and organises workshops
preparing question papers.

5. E.T. (Educational Technology). ET branch provided educationa!
technology to other branches of DIET. It mantains an oudro-visual

laboratory and a computer laboratory. ET orgamses Trammg

programmes for resource persons in preparing simple. fow cost and

effective teaching material for various subjects.

6. P.M. (Planning and Management): This section deals with planning

and management of GIET.

Different training progrommes conducted at DIET have been

enumerated below:

Table 2/16: Training Programmes Conducted at DIET

| Traming Prog. | 95-96 3697 S 9798 Torad

¢ . ]

L e e e e e
Training | Part:cipe Trasning i Participa . Traiming - Particpe C Traiming  Fart.opa

: i rts ’ nts ) . nts ' oats

'L Curricolum and | - L ¥ - B

; Evoluation

(7 Trservee T T T T

e, . L S SO S AUV

E 3 Skitt |- - 4 176 1 L 44 5 ‘220 )

: Uparodation : " l '

"4 Education | - 2 Tt L T

- Technolaay ’ % N

P : S S S o S

, 2 DRvY i - {162 .- 4 162

"6 50T Pe3 s v T rses ‘a0 Tiess 76 BEELTIN

, I il w h.,_A.___,'-.‘,___,u, b e L._- B

t 7. Joyful ceerming i1 36 o i 190 - . € Teee

1 ! i ' N

Source UIET, Agra
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Non - Formal Education

There are 604 Non Formal Education Centres in Agra district. 12695

children are enrotled in these centres.

Aaganwadi

There are 846 Aganwadi centres in operation. Each centre has two

workers. Aganwadis are not present in all the villages and blocks.

Table 2/17 gives the blockwise details of Non Formal Education centres

and Aaganwadi centres and the:ir enroliment.

Table 2/17. NFE and Aaganwadis

- - T ; }
: S No . Blocks { No. of NFE : Enroliment ! Total No. of ' Children ‘
i Centres , 1 . Aaganwad: : Enralled !
S SN S il
: i , Boys ! Girls i
— N g e ¢ e :
1 t Beh 85 f1175 1950 | 2125 |
P2 i Jaitpur | g SEEEE l - {"‘ T —“i_-"'

q - }" : S

| 3. , Pinghat 81 984 | 705 1689 - :
' [ : : ‘ i
! T T : — 1
| 4 , Fatehabad { a N B == --- P :
{ i ; — ; ! e
I's Shamshabad — - ; . . 67 T 2680 .
H {

} ! ; } !
1 i ; © (40

! : ‘( }

{6 ! Kheragarh 80 i 1102 |898 |2000 | 103 | 6945

t ! . ! :

i ! i | (67)

v i | : ! i
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7 Seryven 84
8 Jagrer
S F-;'er.-;nr Stkr:
10 TA
1 fchnnera G4 RE
.12 " Kharndeol
: 13 Etmadpur - -
L 18 akoia N 929
, 15 Bichpurt 5z 1234
16 Bcrols Aheer .
17 . Magar Nigam
: ; L o
! ' Tetal 604 6438

S

)
-t

(Figures in parentheses show average children

Balwadis)

S ‘
2103 [ -- :
- PO — + - DS,
3 2925
30
1433 2477 5 4229
! (28
: s REQ/
i
! (91}
N r e .
L-- - ;
' .
1039 1968 l 103 - 3010
: (20)
S 1232 2436 } & 4564 ’
i
i <
i
Y S S ]
- | 138 s
3
; [
- 60
6257 12695 846

per centre} (In Nagar Nigam ICDS centres ore caled

Total number of NFE centres is 604. 10 Blocks i.e. 58.8% blocks do not

have NFE centres, thus less than 50% are being served through NFEs. The

total number of beneficiaries is 12695.

The number of Aaganwadi centres is 846, out of which 60 are in Nagar

Nigam and are called Balwadis. Eight blocks (47%) do not have Aaganwadis.

These blocks are Bah, Jaitpur, Pinahat, Fatehabad, Saiyyan, Jagner, Fatehpur

Sikri TA anc’ Etmadpur. These blocks are also low in literacy rates. There can

¢

be seen a strong correlation between ICDS centres and literacy. Fatehabad

LY
has the lowest literacy rate in the district. Enrollment of girls is also fow in

these blocks especially in Fatehabad, Shamshabad, Jagner, Saiyyan, Pinahat

and Kheragarh. The average number of children per centre is as high as 91 in

Khandoli and as low as 31 in Fatehpur Sikri.
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There are five blocks that have neither a NFE centre nor Aaganwadh.
These blacks cre Jaitpur, Fatéhobod, Jogner, Fatehpur Sikrm T.A. and
Etmadpur. It has been sated earlier that the enroliment af girls is low in
"Fatehobad and Jagner and these blocks lack both NFE centres and

Aaganwadi centres.

It can be deduced from the figures above that substantial inroad can
be made in UPE by opening ECCEs in blocks which da not have Aaganwad:
centres. Improvement and substitution in the existing Aaganwad: centres can

make a serious dent in the UPE.
TLC

TLC compaign was successfully completed in Agra. Agra hes now

entered the post literacy phase.
Incentives

Incentives are provided to students in cash and kind. SC, Minority and
OBC students get a scholarship. 52753 students are benefiting from this
scheme and there has been a disbursement of Rs.6643628=00 to the

deserving students.

Wheat is also distributed to students in Pari.riadrya Schools. Students
who achieve 85% attendance in a month are given 3 KG of wheat for that
month. 272407 students avail of this facility in a month and approximately

8172.21 quintals of wheat is distributed every month.
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Tabte 2/18: Distribution of Food grains

P ar “igan £ Blark

oL tagam Ages

Scaas rohke Forehper S

= (RPN
4 £ ba
c

m

Barel Ahee-

7 Bronpr.rt

i neo’lment

" food Atdocation |, Uniisat:on per
i

o i montis mer T

STNG QFe g

{52506

s
-. 41‘;;-(;. ) 414 14
Camoo e

. 350 3¢

3303 60

& freatour 7535 Tsamso | saris
9 Forenou - POYP Ccases0 | acses
0 Faremaber gee: Ciegeso sesaz
¢ resee oz e emm
s ieemerman 12536 Csesao | 38805
‘ti (".U\Cah i T '.98!6‘ o ‘-5;3 ;’}’ o "—;9—4_;—6_‘.»"- '
14 Knerogarh T T Uisse0 | ercoo - e1a00
Tt teces —— " e78210 “erenm
5 Sanen - T Tame | azec 42336

Scurce S5£ Agra
Y

Joaint UN System

o ——— e

t 5558 10
272407 81722 10 8t72 21

This scheme is in force in five blocks viz. Pinahat, Fatehabad,

Shamshabad, Kherage~t ~~~ <aiyyan. The plan for these five blocks has been

submitted. The objec: -

untversalisation of pr.

-us scheme is to sfrengthen the activities Tor the

ducation. In this scheme the emphasts is on

kY

St
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teachers tramning and building of resources at block level for the

universalisation of elementary education.
Joyful Learning

The scheme of Joyful Learning is being mmplemented in blocks Baroli
Aheer and Etmadpur. There has been a reduction in the drop out rate of the

children enrolled in these blocks due to this scheme.
Operation Blackboard

Operation Blackboard was started in all the blocks of the district.
Under this scheme Training and Learning Material and material for games and
hobby was provided to the schools. In absence of proper mainter~ - and

adequate training, this scheme failed to deliver the goods.

Conclusion

Thererare many quantitative and qualitative gaps in existence. There is
tnadequacy of buildings and amenities in the schools. Pursuance of hobby and
leisure is important for students. The schools lack such facilities. There has
not been an attempt to have innovative teaching and training programmes for
child labour involved in shoe making. petha manufacturing, carpet and durri,
zardozi, shops and workshops, etc. The teachers lack proper training and also
receptive attitude and innovative teaching techniques. The building of BSA
lacks modern infrastructure and equipment. The inflow and outflow of
information is poor and evaluation and monitoring not very -strong because of
the workload in the office. All these problems have together'taken a gigantic
shape and are hampering the progress. These need to be tackled immediately

but not on a piece meal basis. A holistic approach for sustainable well being and
development is required.

-
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Chapter 3

Planning Process

Introduction

While planning for development in the central planning system, the
people at the grass root levels are treated as "Targets™ and not as "Agents” of
growth and development. Plans are prepared without ;;eople's participation and
they are also not need based. Since the planning is imposed and does not come
up from the bottom, the benefits do not percolate down to *he people for
whom the plans are made. The fate of primary education is no different from
other developmental programmes owing to the discrepancy in centralized

planning. ;

Planning process and project formulation are of great importance under
DPEP. In order to counteract the weaknesses of centralized planning DPEP lays
emphasis on location specific participatory planning in which "people matter”.
The idea in DPEP is thar resources do matter but what matters most s
ensuring the availability of resources. The three aspects of UEE - universa!

access and enrollment wurive-cal rotention and substantial improvement in

quality of educatior -ved when “people operate” and the “state
cooperates”. It is for - | = NPEP the community plans for 1tseif and
takes the responsibility .cilitated by government functioraries.
It requires a lot of peop.c svwsation and participation. The whole
process of planning is to be “. * from the grass root levels. Planning
criteria requires to be proce ugh NGQs, village leadership Mahila
Mandals, district block and sch ersonnel :and social azi:.ists
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Formation and Functioning of Planning Committee.

The planning process for effective implementation of the District
Primary Education Programme started with a meeting on Joint UN System
held at Agra on 29-08-98. This meeting was attended by Director SCERT.
UNICEF representatives Mr. James Muller and Mr. A.A.C. Lol Managma
Director Mr. Sudesh Kumar; Principal DIET: ABSAs of 5 blocks: President Zila
Panchayat Mr. Chandan. Singh and Pradhans. The i1dea of DPEP was mooted in
this meeting. Following this meeting a survey of five blocks Saiyyan, Kheragarh,
Shamshabad, Pinahat and Fatehabad was conducted in October 1998 for the
purpose of data collection on primary education with the objectives of DPEP

and Joint UN System.

On November 5, 1998 the Zila Basic Shiksha convened a meeting of clt
the Deputy BSAs, ABSAs and SDIs in his office. This discussion between the
district functionaries facussed on the modalities of primary data collection
pertaining to parishadiya schools in all the blocks of the district. It was
unanimously decided in this meeting to complete the data collection job by 30-
11-1998. The schedule formulated and finalised in this meeting and which also
forms the primary source of information in project formulation, aimed to
gather specific information on schools in the blocks. This exercise vras

N
conducted to elicit information on:

1. Unserved areas as per the state norms.

2. Need for establishing new schools, again as per the state norms.

3. Need for Alternative Schools (AS) in unserved habitations that do not

qualify for new schools.
. 4. Buildingless schools in different blocks.

5. Schools in blocks needing additional rooms.
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10.

1L

12.

13.

15

16.

17.

18.

19.

20.

Schools lacking toilet and drinking water facility.
The distance of schools from the village and their teacher-pupil ratio.
Schools requiring minor and major repair.

Status of enroilment of students in the age group of 6-11 years in

different schools in the blocks.

Problem of low enrcliment rate especially of airl students,

SC/OBC/Minority students.

Location specific strategies required to improve the enroliment, retention

udto class 5 and school environment.
Reasons of dropping out of schools by children.

Need of training and the types of in-service training for working teachers.

- Text books, curriculum, syllabus and timetable in different schools.

Minimum Learning Level in schools.
Reasons of absenteeism among the teachers.

Status and functioning of Non Formal Education (NFE} centres and

Aanganwad| centres in the blocks.
5
Status of working children in villages and urban areas.

Availability of resources in different blocks.

Current status of Village Education Committee (VEC); Mahila Mandals,
Charcha Mandals, Parents-Teachers Association (PTA)/Mother-Teachers

Association (MTA) (if any).

The ABSAs responsible for functioning at the block level were asked to

gatrer information m the prescribed formats and submit them to the District

Off ce before November 30, 1998. This exercise was successfully completed.
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Following this exercise of data collection, Mr. Om Shanker Pachaurt,
Decputy Basic Shicsha Adhikari, Agra ottended a State Level Meeting at
Directorate of Basic Education, Nishatgan;, Lucknow on 03-12-1998. The
focus of this meeting was to ortent the district functionaries on the objectives

of DPEP and its pragect formulation.

The information and knowledge imparted in this state level meeting was
shared with the AO, DBSAs ABSAs and SDIs posted at district Agra. The
ABSAs and SDIs then held meetings at block and village/cluster levels to
orient people connected with basic education regarding the objectives of DPEP.
These meetings yielded informetion on local specific problems hampering the
spread of the primary education. Strategies required to cop: " ith these
problems were also suggested and have been summerised in the perspective

plan.

District Core Team

With the inclusion of Agra District in DPEP, a district core team was
formed under the instructions of the State Project Office (SPO), Lucknow.

This team consists of:

1. Shri Cheddi Lal, Basic Shiksha Adhikari, Agra
2. Smt Kirti Gautam, Principal DIET, Agra

3. Shri Sonveer Singh, AO, Agra

4. Shr O.P‘. Tripathi, ABSA, Agra

91

Shry Jamuna Prasad, SDI, Agra

Four members of the core team, BSA Agra, Principal DIET, ABSA and
SDI underwent intensive ten days training in progject formulation of DPEP and
i strategic management, supervision monitoring and control of plan activities

from December 22, 1998 to December 30, 1998 at SIEMAT, Allshabad.
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These members were also sensitized on the issues and objectives of DPEP, role
of government functionaries in the process and plan implementation and

methods of eliciting people’s participation in the program.

The district core team on returning from the training held a similar

exercise for ABSAs and SDIs on 02-01-1999.

District Planming Team

The DPEP has a very wide canvass and requires an innovative and

decentralized approach of plan formulation and implementation.

€5
Primarily, the district core ic.in is responsible for the project

formulation and implementation. In order to elicit more technical and
professional expertise, critical for the project, a bigger committee District
Planning Committee has been constituted. This committee has the District
Magistrate (DM) as the Chairman and Chief Development Officer (CDO) as
Vice-Chairman. The Basic Shiksha Adhikari (BSA) is the Member Secretary.
This committee has eminent persons from the community, experts from the
field of education, NGOs active in the field of education, female activists as

Members. The planning team Wi\ll have a proactive role to play.
The constitution of the District Planning Committee is as follows:
1. Shri RK Tiwari, DM Agra, Chairman
2. Shri Amit Ghosh, CDO, Vice Chairman
3. Shri Chedi Lal, BSA, Member Secretary
4. Prof. Rajeshwar Prasad, Eminent Scholar Consultant
5. Principal DIET, Member

6. Vice-Principal DIET, Member

rd
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7. Secretary, Zila Saksharta Samiti
8. Distt. Information Officer

9. Distt. Program Officer

10. Dy. Labour Commissioner

11. Account Officer

12. Distt. NFE Officer "
13. Dy. BSAs

14. ABSAs b
15. SDIs )

16. Shri Jogendra Singh

17. Dr Sudha Saxena,

All India Women's Conference
18. AE_RES

19. NGO Representatives (2)

A meeting of the members of District Planning Team was convened in
the office of the BSA, Agra on 13-01-1999. This meeting was presided over
by Smt. Subhashini Paliwal, Sr. Consultant, DPEP, at Lucknow. The members
were provided specific information on the objectives of DPEP in this crucial
meeting. The members were also acquainted with the problerﬁ’% of
universilization of primary education it the district as enumerated from the
survey conducted by the office of the BSA. The members also raised issued
pertaining to access to schools, retention of students, quality of teaching end
suggested prospective viable measures to counteract various problems. The

problems raised and their remedial measures suggested by the planning team
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have been incorporated m the project and have been used in different

chapters.

The second meeting of the planming team was held on 16-01-1999 at
CDOs camp office. The meeting was presided over by the CDO and attended by
all the members. The modalities of the project formulation were discussed
exhaustively by the planning team in this meeting. The information collected
from three levels- village, block, and district were shared and critically

analysed for the purpose of DPEP implementation in the district.
Meetings, Workshops, Seminars

To elicit maximum grass root participation and to prioritise the
problems being faced vis-a-vis spread of primary education, brainstorming

sessions were held at three levels.

Level 1: The core team convened meetings of the district level functionaries
of the education department, ABSAs, SDIs to acquaint them with the art of
organising meetings at village and cluster level and enumeration cnd

prioritisation of the problems raised and measures suggested.

Level 2: The ABSAs and SDIs organised meetings and workshops at village and
block level. The information collected in all such meetings was put before the
core planning team. The findings were also discussed in the meetings of the
planning team on 13-01-1999 and 16-01-1999. The ABSAs and SDIs also

collected specific information on schools, teachers:and pupils.

Iy

Level 3: To strengthen the participatory process further, the members of the
core team organised several meetings at village and cluster level. These
meetings were held for Special Focus Groups (SFGs) and in association with
the Village Education Committee (VEC). In these meetings the BSA floated

the discussion and people participated. The purpose of these meetings was-
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(1)

1.

To have close interaction with the people at grass roots level and (i1) to

verify the information provided through meetings held at level 2.
Some of the significant meetings of this stage are:

Village level sensitization meeting at village Sikrara in Block Fatehabad on

23-01-1999.

Block level Special Focus Group (SFG) meeting on 02-02-1999 at bloc Bah.
This meeting also covered blocks Pinchat and Jaitpur Kalan. Blocks Pinahat
and Bah are the dark blocks of the district.

The meeting was held at Junior High School, Bah and was presided over by
Shri. Ajmer Singh Tomor,Block Pramukh, Pinahat. Shri Sobran Singh, Block
Pramukh Jaitpur; Shri. Brahm Dutt Sharma, Corporator Nagar Palika
Parishad, Bah, Shri Kailash Chandra Chaturvedi, Gram Pradhan Beri and Shri
Banwari Singh, Gram Pradhan Fatehpura were principal participants. The
district level officers also participated. The Sub:jec‘r was floated by the
BSA. Problems and issues pertaining to SC, minority and girls enroliment
and retention were discussed. Focus was also on the local social,

demographic, topographic and geographic problems of the area.

Special Focus Group meeting at Bichpuri on 04—02-1999, Shri Jaswant
Singh, Gram Pradhan, Bichpuri presided the meeting. Smt. Urmila‘Pr‘akas'n,
Block Pramukh, Bichpuri, Smt. Jamuna Devi, Gram Pradhan, Lakhanpur, Shri.
Ram Singh, Pradha, Chauhatna, Shri. Tej Singh, Pradhan Kalwari and Shri.
Sushil Chandra Yadav, Pradhan Baipur Village were ci\ief participants apart
from block level government functionaries. This meeting focussed specially

on issues of girls’ education and their remedial measures.

Meeting at Fathepur Sikri Village on 05-02-99 organised by the BSA.
Vice-president, Zila Panchayat Shri Suraj Singh chaired the meeting. Shri.
Om Prakash, Members Panchayat Dura, Dr Chand Khan, Shri. Deen Dayal,
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Gram Pradhan. Shri Rahmat Khan and Shri Mahovir Singh were active
participants. VEC members, District Samay Kalyan Adhikari, Viklang Kalyan
Adhikari, ABSAs and SDIs also participated and interacted with the
participants. Several important and pertinent issues relating to minorities

and oppressed were raised, debated and discussed.

5. Meeting of the SFG on 05-02-1999 at Fatehpur Sikri (Nagar Palika).
Fatehpur Sikri has high incidence of child labour in stone mining and durri
weaving. Shri Raghuvir Singh Sabhasad, Fatehpur Sikri Presided over the
meet. Pt. Ramjilal, Shri Daulet Usmani, Shri Roop Kishore, Shri Bharat
Prasad and Smt. Bhagwati Devi were active participants. The ABSAs SDIs
and block and district functionaries were present problems specific to child

labour and minority were discussed and prioritized.

The problems raised in various meetings and strategies that were
suggested for access, retenion, capacity building and quality improvement at
cluster/village, block and district levels have been enumerated in section 3.7 of

the chapter.
The Process of Data Collection and use of Data in Plan Preparation

The "Data Mining” for this project was done from the secondary data

and primary data collected.

.
The secondary data was collected from different sources. The District
Statistical Handbook prowvided vital details on the district and blocks.
Information on Aanganwadi anc'i‘ Balwadis was collected from District Program -
Officer ICDS. Date on latest literacy rates was p>r>‘ovided by the Zila
Saksharta Samiti Office. The District Panchayat Raj Officer (DPRO) provided

vital statistics on Panchayati Raj Administration. Information for different

district developmental schemes was given by the office of CDO.
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Information regarding unserved habitations and problems being faced
by schools in the blocks on retention. enroliment, quality improvement and
capacity building was collected by the concerned SDIs on spectific schedules
developed at the district office. Surveys conducted by the teachers every
year on the status of primary education and enrollment of children between

the age of 6-11 years helped in data mining for the formulation of the project.
Micro Planning and School Mapping

Micro planning and school mapping are important in mobilizing the local
community and ensuring their proactive participation. The need for new schools
in unscrved areas was ascertained thr . 1 micro planning keeping in mind the
state norms for opening of new SChOGlS.V\/iHGge wise information received from
Gram Pradhans and BDC members was discussed with block and district level
teachers representatives. These discussion presented a willage wise

perspective of the requirements of DPEP. This perspective and experience of

field visits by the core team formed the basis of planning for viliage level.

Participatory Research Appraisal (PRA) technique will be used for
Social Mapping and subsequent school mapping at micro level. PRA techniques
will also be used at VEC level to decide upon the location of new schools and
also for prioritizing the needs for massive spread of primcn;'y education. This
process will be an important part of village level planning. This will help identify
the reasons/ aspects, which are local specific and hindering the
universalisation of primary education. The priority list too will be developed in
this process. The problems will be deciphered and sorted out at village level.
Training will also be provided to VEC members, NGOs and local lecders and
resource persons in PRA techniques. This ongoing activity will help in designing
strategies and then modifying and redesigning them to achieve the goals end

objectives of DPEP.
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All the 904 revenue villages will be covered in two phases for
microplanning and social mapping. After microplanning the problems will be
prioritized. The Decision Tree model will be used in problem solving and

communtfy action.

Social Assessment Studies

The SAS is underway in six blocks Bah, Pinahat, Fatehabad,

Shamshabad, Kheragarh and Saiyyan and the results will be intimated shortly.
Baseline Achievement Study

A baseline Achievement study of sample schools is being conducted by

SCERT «: §3ne finding will be reported separately.
Process of Plan Preparation at Different Levels

As described above, the functionaries organized number of meetings
seminars and workshops at different levels to involve the people in pian
preparation. The number of meetings at different levels, in addition to written

responses from village level people and teachers representatives, is as under:

Number of village level meetings 8
Number of meetings at cluster level 6
;\lumber‘ of meetings at block level 18
Number of meetings at district level 6

Village & Cluster:

The village and cluster level meetings at level IT provided some local
level specific problems and suggestion. These were raised in the meetings and

are listed below:

. - . - e
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Problem:

Solution:

Problem:

Sofution:

Problem :

Solution:

Problem :

Solution:

Problem :

Solution:

Teachers do not come to school regularly and even if they come

they do not stay there for full time.

There should be rational posting of teachers. Teachers who belong
to the same block and adjoining area should be posted in the

schools there.
Teachers do not take interest in teaching.

Good teacher should be posted there who gives affection to
children and takes interest in teaching. Teachers should also have
a timetable and a formal syllabus to complete. Teachers should be
on contraci. ~ . renewable of contract should be on the

performance of 1he teacher.

Some people cannot look after their children's education because
father is busy in profession or is uneducated and mother is also

uneducated.
Extra guidance to children by teachers will attract students.

Children do not go to school regularly or they are not sent to
school regularly because parents think that their children are not

good at studies and education will not be helpful to them in life.

Strict attendance schedule should be followed. There should also
be a minimum level of attendance to promotion to next class or to

take final test.

Some people are too poor to bear the financial burden of the

education of children.

If the government has any scheme to educate the chiidren free of
cost then that should be informed to them through awareness

programmes.

al
h
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Problem: Achievement level of children is low because they can not study
after school or get guidance from anyone. Parents cannot make
them study at home after school hours because either the parents
are uneducated or they are too busy in earning their livelihood.
Once o child gets weak at studies he does not take interest in

studies.

Solution:  Arrangement of after school coaching or tuition will be very
useful. A minimum level of learning should also be ascertained for

each class.

The above suggestions were received in the village level meetings by the
3

core team.

Blocks

The block level meetings have yielded the following suggestions:

Pf_:o_b/em Solution

13

i i
i i
1 ’
i

i.  Schools are far flung from ?hei New school should be opened—z

village. - { near the village.

i.  Boys are sent for work to earn

" School  timings  should  be

livelihood instead of going to

adjusted for their convenience and |

1

school. !such student should be given some

"extra benefits. Alternative form of !
i
schooling be available with flexi time,

A

tiii. Poor Pparents hesitate to send ! Education should be free of cost. |

i
i ————— .
[}
i

their children to school due to l Books, stationary etc. should be{i

financial constraints. . provided from the school. !

iv. Girls are engéé_ed in house hold In absence of Aaganuvl'c’(*iiiﬂ,‘ ECCEs be

work specially sibling care when opened in villages to reduce the
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their paren‘rs go to work.

v ey

‘ v. Mus!ims‘aomn‘of send thewr children

for education by involving them :
{ in family profession
- S
i Madrasas.
"vii.  Children work in mines and durri |
i weaving in the morning and
evening during summers.
viii. Workmg children, children of

CSWs are in far flung areas.

Retention Related

A

Children do not want to go to

school due to apathy of teachers ;

towards them.

e e e

* Teachers Shduld take interest in!

idm]dgery of g‘irl chtld,-If aaganwadi |§ |
'i present then its time should comcxdeE

. with the school time.

| Awareness in such famihies be created

for the importance of education.

|
!
i
i
-

{ the  Madrasas provide
i
;

j;educa’rion. They  should also

modern f

be !

1
i
4

1

— N
Muslims send their children to | Ar‘r‘ongemcnf ‘should be made so that *

!
if

i

provided with proper facilities, staf7. )

“TLM, etc

| To catch the children ° young “the time

; of the school is adjusted as per their j

" needs.

SV |

oy
1

There should be provnsmn for Mobile .

' Schools. Attempt should also be made -

to draw the children of CSWs

~ their atmosphere.

for

e

teaching and they should

affectionate with the students, for

be :

T

that they should be given proper

training. Strict supervision by the

2
-1
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! offlcaols is also necessory

I

\i.  Teachers do not come to school " Local teachers should be posfed

e e ey

regularly and or they do not stay in schools and there should be

at school full time. provision for strict punishment for !
§ such habits.
£iii_ Par‘enfs are no*t serious cbou? Awareness about education is

! sending their children to school | needed for such parents and some

regularly. They are held at home f adjustment in school timings for their
|
either for helping their parents | convenience, provision of cooked meal
at work or they do not take iduring lunch _ s will be inuch
&1

l
interest in school. E helpful.

iv. Teacher pup:l ratio is t0o high at | Sufficient number of teachers

a substantial number of schools. - should be posted in schools, their!
So the teacher can not take care | number should be at least three in a
of every child and the children | school.
poor at studies get chance to

escape from the school. ; N

v.  Education is ‘rhough‘r to be means

Children poor at studies SH;uld:
. :

l
i :
E be given special care at school. They ‘

of employment. If the child is
poor at studies parents think - should be given remedial coachingf
7 that sending them school is| separately. Parents  should be;

convinced that education is essential !

waste of time. The children too,

in such cases stcy away from for life and it is not merely a means of

schools. geﬂmg employment.
Vi, Parents and students do nof Educahon should be ethics and moral
find education purpeseful ,bosed. It should include moral and

: behavioural science.

i
3

E 4
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e ——— - RS T

vii. Children enter their fcrmly trade | | Education should also emphosxsa on!

l

B
|
!
|
i
I

vocational training so that thel
earn a living for the family. - children are not cut off from their |

or profession at a very age and !

e

roots after getting education Theé
~education should also be ethics based i
'so that the dignity for labour iS

inculcated.

— [

i viit. Schools lack amenities iike

Basic facilities and Teachlng aids |

C st - __.l_‘.._._-.——‘.._.‘.-

; drinking water, toilets, hobby should be provided to the schools to |

; and leisure facility, games, etc.

| retain the students. There should be
adequate arrangement for hobby ¥ -

‘ . leisure.

[ I —

Yix.  The routine and 'recxchmg in the i Joyful  learning  be pr'o;nofzd. é

schools is Jnm'fer'es*mg cnd%

Teachers should be imparted Trcining%

| boring. .‘ in modern pedagogical tools to mckei
teaching and learning interesting. v

} X. The male teachers 7neg|ecf girl ?More female teachers are appointed. '

! |

! students and hence they leave. ' They should also discuss home ,

science, health and hygiepe with girl 4

' students.

' xi. Teachers beat sfudenfs for not | The age-old adage “Spare the rod

i

 performing well. and spoil the Child” should be done
l : |

away with. Tender care should be -

‘ given to every child.
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Quality Related Problems

: Absanfee:sm armong teachers 15
very high

for teaching.

There is very little time !

| Absenteeism s reduced among 1’he

ond
- |
;prowS|on of residential facility fori

teachers by rational postings

| female teachers.

]
| It also requires :
{ j
|

. strict monitoring and supervision.
,,,,, ——e ]

The Texfbooks are unmfereshng

H.

unattractive and unuseful.

Chxldr‘en de not under'sfand thr

m.

instructions in the class.

, Attractive and interesting textbooks

%Should be adopted uniformly at the

| district level.

. i
The communication befween e
&
" teachers and the students

‘be

improved by proper training to the

teachers.

Books and s’mhoner‘y be provnded To

. the students.

iv. Students cannot afford books and
stationery.
v.  Children are unable to get proper :

guidance at home.

There should be arrangement for '

. instructions and coaching after school. -

Vi,

; There should be a fixed MLL for each

Teachers do not take interest to
improve the general cbilii"? of the , class. Emphasis should also be on
i
children. f extra curricular activities. Strict
: Monitoring and supervision needed.
: \-/‘ii.h:i'—eachers lack modern fr‘oi-r;i}t—gT | Te,ocgé;gzigm;e})roF;:c;;;cﬁ;n?nﬁg—'&)—

. enhance and sharpen their skills. They ;
! should also be provided modern ‘

teaching and learning material.

Training should also be provided to

- teachers in developing their own TLM.

»

District Primary Education Pkan ! 60



Capacity Building Problems

. Regular mspcchon and momformg " There should be strict supervision cmd
- of schools is not done. ; control. The block level staff should | ‘

t be made responsible for this.
L

1. Schools lack the sufficient number | { The posts lymg vacant should be
of teachers. | filled. Else there should be a provision

’l for adhoc or temporary feochers

iii. Teachers are engoqed in cchvmes’ Teachers should be freed from non-

— . -4

other than teaching. | academic jobs.

3.7 .2 District Level Meetings

>

The problems and suggestions, which came up at the district, ievel
meetings and which were pertinent to the objectives of primary education have

been summarised below.

i Afmosphere in the schools in un- ! Proper‘ envuronmenf and decorum be

academic and unhygienic. - maintained in all the schools. Schools
: following the academic norms should

1 be awarded.

il. Teachers fail to reach the schools } Specuol incentive should be given for :

in the interior villages. . posting in interior villages.

L i, Quahfy of ’reachmg is There should be fixed -Syllcbus t_nd
unsatisfactory. timetable for every class. There
should also be regular Parent Teacher
and Mother Teacher meeting to

ensure quality teaching at schools.
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?Lecirn?n-g'g 7while r;r)laymg and Iecrning%

. Curruculﬁrr»r;is uninteresting.
gwhile doing should be promoted in
;;ecr'ly classes. Children should also be

: motivated to pursue their hobby.

v. Parents get their children enrolled | Strict checks should be enforced to '
|

1
i

~ for scholarship and food grains. refrain people from doing so.

vi. Examination is ﬁof conducted. " MLL should be fi;(’éa fbr each class!

!
!
1
i
I
i
b e I S
{
!
]
i

and this should be achieved through !
i monthly,  quarterly and final .
¥excmimfions. There should also be a '

' standard question bank for each class.

it The number of teachers is Teachers should be free from non- -

insufficient and they are also engaged ' academic jobs.

.

in other jobs.

viit.  Working children are located in ' Mobile schools be promoted to cover
' the slums. The children of CSWs stay the slums. The alternative schools :

in brothels. should have flexible time of teaching.
: i
i Effort should be made to draw out

!
i

ifhe children of CSWs from their

i hegemonic atmosphere.
i

OIET

The Principal DIET is one of the Members of the District Core Team.
The DIET has played an active role in the plan preparation. The data pertaining
to the training needs, training facilities at DIET and information regarding the
academic support systems as required in the plan were made available by
DIET. DIET has also immaculately planned the entire training schedule of the

project.

»
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Noa Government Organisations (N6Os)

Non Government Organisations (NGOs) will be the kernel of change in
the caming times. Much will depend on the sagacity of NGOs. Fortunately for
Agra there are a number of established and committed NGOs. There also
exists and umbrella organisation of NGOs "NEED” - Networking, Elan,
Empowerment and Sustainable Development. This is being organised by

Messers Brij Khandelwal, Abhinay Prasad, Vinay Paliwal and Surendra Rawat.

The role of NGOs like AADHAR, Kala Jattha, All India Women's
Conference Agra City Branch and Shamshi Trust in the success of TLC
campaign at Agra was widely acclaimed in the Concurrent and Final Evaluation

of the TLC campaign at Agra.

To arrive at a realistic approach and implementable strategies for mass
mobilisation, a meeting with NGOs was held at BSA office. This was attended
by representatives of established NGOs like AADHAR, NEED, Rural
Development Association, All India Women's Conference Agra City Branch,
Shrandhanjali Natye Samiti, Awahan Natya Manch, Rawat Gramodyog Sansthan,
Prtibha Gramodyog Sansthan, Lohiya Vichar Manch and Indian Social Science
Association. The problems at the grass root pertaining to UPE were discussed
and enumerated and prospective remedial measures suggested have been
included in the project proposal. Project "TILT" - Training, Intelligence,
Learning and Trade implemented by Aadhar was discussed in the meeting.
Representative of Aadhar also informed the gathering that .the agency is
working on “Operation FLOW"- Facilitating Learning On Wheels. Aadhar,
which 1s an established NGO of Agra with national and international linkages,
provided strategic support in the project formulation. The agency has also
agreed to provide strategic infrastructure support for NGO coordination jobt

durmna the project.
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Chapter 4

Problems and Issues

Introduction

Coming out of the pandemonium of the status of education, it becomes
imperative to analyse the problems and issues related to primary education and
to find suitable remedial measures. This is a kind of strength, weakness,
opportunities and threat analysis (SWOT) conducted at the local or field level.
The problems underlining the low rate of primary education can be broadly

divided into four categories.

(i) Access

(ii) Retention

(iii}  Quality Education
(iv)  Capacity building

Component wise issues and analysis are discussed in subsequent
paragraphs that follow. These have emerged out of participatory interaction,

survey conducted and secondary data analyzed. Several suggestions overlap as

far as the four problems are concerned. Some may be common in two or more.

Access and Enrollment Related Problems

Problems

School less habitations

There are 160 unserved habitation. The number of existing schools is
1399 in 904 revenue villages. The Gross Access Ratio (GAR) in the district is
61.55% - 52 schools are buildingless and 106 are in a dilapidated condition.
1057 schools lack toilet facility especially for girls. (Refer Table 2/9 Tabie
2/4).
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Small habitations not elgible for schools

A schoo! could be opened in village/hamlet where population 1s 300 and
the distance to nearest school is more than 1.5 KM. At present there are 160
villages where a new schools could be c¢stablished as per the state norms. The

others have to be served through 235 Alternative Schools.
Ltack of Awareness

Education 1s important for the social well being of people but there is

lack of awareness among the people regarding the importance of education.
Child Labour/ Working Children

The incidence of child labour is high v ¢ i oe industry, petha, marble,
zardozi, carpet and durri weaving. Children enter at very early age to learn the
trade. They also earn a meager living from working. Children aiso work as
ragpickers, at repair shops and at dhabas. Children of Scavengers also enter
the family occupation at early age. Though there are economic implications, the
children working as labourers are cut off from the main stream. They need to
be educated but in an innovative manner. The task may be experimentally done

by some NGO who had had some experience in this area.

Children clso work in farms and are also engaged in cattle grazing mn
rural areas. Most of the times they w\or‘k in their own farms and tender their
own cattle. All this is at the cost of their exposure to the wonderful world of
education and recreation. Again, they need to be consciously and positively

invoived in education.

“Eight Blocks Bah, Jaitpur, Pinahat, Fatehabad, Saiyyan, Jagner, Fatehpur Sikri
T.A. and Etmadpur do not have Aaganwadi centres (Table 2/17). The earoliment
of girls 1s low in Fatehabad. Shamshabad, Jagner, Saiyyan, Pinghat, cnd

Kheragarh. There are no ECCE centres in these blocks
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Migration

Poverty leads to migration and famiies migrate in search of jobs. The
example is of brick kiln workers and building construction workers migrating
from the tribal areas of Bihar and Madhya Pradesh in search of jobs. Also
there are tribes in the adjoining Madhya Pradesh and Rajasthan which keep
migrating to Agra thus remaining devoid of education. There is a need to net

their children in education.

4.2 6 Children of Commercial Sex Workers (CSWSs) / Scavengers and

Eunuchs

The children of CSWs and Scavengers are the most deprived.

My

"¢ other deprived group is of eunuchs. Eunuchs were once warriors.

They are now at the bottom of the caste and class hierarchy of the society. All

these groups need special attention in educational process and movement.

Children with disability

Children with disability have some respite in the urban areas. In villages
however, they are among the most disadvantaged. The schcols lack the
amenities and infrestructure to cope with the needs of the children with
disability and the teachers lack the skill of tender handling of children with
disability. There is need to have special focus on this group in the education

system to bring them in the main stream.

Suggestions
New schools will be opened in uncerved habitation. PRA technique will
be used by VEC to decide upon the location and place of school to
provide access to all. ECCEs will b.e opened in blocks where there are
no Aaganwadis The time of aaganwadi centres will be made to

coincide with the school timing so that girls can attend classes.

District Priman Education Plant 66



Toilet facihty and drinking water facility is to be provided on
priority.  Schools that do not have boundary walls, be given funds

for the same.

Since the schools are maccessible because of distance or their
absolute absence or because of lack of building, children prefer to
pursue their chores rather than education. GAR is to be increased to

100% from the present 61.55%.

Places where schools cannot be opened as per the norms, are to be
provided with Alternative Schools with Para teachers. These be run

tn active collaboration of VEC and Ward Educat:on Committee.

Environment build;r.% ‘Lror‘ awareness, through Yuvak Manaal Dals,
Mahila Mandals\, Folk Art and NGO participation. Local dialect and

songs be used for the Environment Building (EB).

House to house contact by VEC/ WEC members and teachers to
motivate children to join schools. Each teacher and member be given

responsibility for a cluster of houses.

Alternative schools for child labour, migratory children. children of
CSW, children of scavengers, children with disability and eunuch
children to be run with NGO participation or by NGOs as these need

innovative style of teaching and approach.

Special schools and teaching aids for children with disability.
Training to teachers in techniques for teaching children with majer

or minor disability.

Residential schools for migratory children and ckildren in dark areas

of the district.
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Retention Related Problems and Issues
Over crowded classrooms

The teacher pupil ratio is as low as 1:40 and as high as 1:97. The
District Teacher- Pupil ratio is 1:60 against an optimum ratio of 1:40. (Refer

Table 2/12 and Table 2/13).

88 schools have just one room and 851 have two rooms. 106 are in a
dilapidated condition. The rooms are insufficient as per the number of

students. (Refer Table 2/4 Table 2/7, and Table 2/12).

Household work

Girls have to do the household works. Family size is 6.61 in village. Boys
too have to work in the agricultural field. Villages lack aaganwadis or ECCEs.

(Refer Table 2/17).
Sibling care

Parents do not allow the girls to go to school because while they are at

work, the girl looks after the youngsters.
Lack of female teachers

The number of female teachers is only 796 in the district. A child needs

care. Females can better achieve anything creative and aesthetic. (Refer Table

2/14).

Suggestions
Environment Building through folk art, folk songs, posters, banners,

Shiksha Melas, Rallies, etc.

VECs involvement with the people to encourage them for education

of children.
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Formation of Parent Teacher Associations and Mother Teacher
Associations at school level and their regular meeting to assess the

progress of child.
Activisation of Mahila Mandals in villages.

Schools will be adopted by NGOs, VEC, DIET, BRC and B5SA for

academic and qualitative supervision.

Appointment and training of female teachers to motiwate girl
students to attend classes. Female teachers will also be oriented to

discuss home science, health and hygiene with girl students.
Supply of text books and stationery to girl students.

Strengthening of school health programmes in association with

Health Department and local medical associations.
S

Establishment of ECCEs at piaces where Aaganwadis and Balwadis do
not exist. This will facilitate girl child to attend school by detaching

her from the chore of sibling care.
Quality related problems and issues
Language Problem

Students very often use local dialect. In formal system they find it

difficult to cope with the language.

The expression of children is ~.'i/er'y different from others and it

sometimes becomes difficult for the teachers ‘to comprehend their

communication. Special care needs to be taken to overcome this problem.
Absence of Activity Based Learning

The teaching is monotonous. The teachers work as per the wrot. There

1s an absolute lack of facility to help children to pursue their hobby ond
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leisure, which is very important for development. Fixed and monotonous
curriculum erodes the interest of children. This aspect needs to be taken care

of.
Uninteresting Text Books

The books are uninteresting and irrelevant and lack colours and texture.
Books should be colourful and should have attractive illustrations for children.
Efforts must be made to not only make good selection of reading material but
the emphasis should be to devise good, interesting and attractive reading

material.
Absence of Joyful Learning

Absence of joyful teaching re., “Learning by playing” and “Learning by
doing”, is detrimental in creating interest among the children. The children are
ger:'er‘ally forced to learn with the use of stick. There is horror of ednication
rather than a crave for learning. Environment for joyful learning will be

created.

Joyful learning was started in two blocks of the district, Baroli Aheer
and Etmadpur. It has been noticed that there was a reduction in the dr(g'pouf

rate.
Poor Academic Environment

-:The academic environment is poor. The pupil must be taught discipline
and regularity fer their behavioural development. The discipline is lacking in
the teachers and so it is not instilled in the children. The peers are not role

model for children. In DPEP special attention will be given to it.
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Absence of MLL Based learmng

The absence of competency based teaching is the cause of decreasing
standard of education. Minimum Learning Leve! must be ascertained and

achieved by each student.
Suggestions
Aagamwadi workers should be given special training

MLL to be ascertained and VEC and village/ward management be
empowered to supervise the achievement of MLL. MLL i1s very
important for AS for working children and speciai focus group :f
they have to be brought to the main stream. MLL to be achieve 1%
regular monthly tests, half yearly and final assessment. For this
there will be a Standard Question Bank prepared Class-wise by

DIET an’«_;' teachers.

Constant monitoring and supervision of the schools by district
functionaries and NGOs to discipline the teachers, will be evolved to

make the program functional and successful.

Training of children in cultural activities and physical education for
total personality development is very important. Such teachers are

to be appointed at NPRC level who can achieve this objective.

Reduction of absenteeism among the teachers and the pupils to

improve academic environment. At present the teaching is for 400

hours in a year. Tt should be 1000 hours in a year.

There should be a fixed syllabus and a fixed time table for teaching.

This 1s associated with MLL.
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Introduction of activity based curriculum to help children pursue
their hobby and leisure is to be done. Revamping of the curriculum is

required. There should be value and ethics based teaching.

Visits of teachers to neighbouring schools is necessary to give a feel
of failure of success at other centres. The change in face and style

will also create interest among the students.

Special emphasis on the language ie., "Bhasha”. If the language s

strong at the lowest level, learning at higher levels becomes very
easy.

Special emphasis be given or 4i¥neracy.

Comprehension of the environment and people around by introduction
of learning while playing and doing. Emphasis be on socially useful and

productive activities.

Teachers be motivated to prepare TLM. However, the schools be
provided with standard and modern TLM.
Capacity related problems and issues
Lack of Academic Staff at Block level

AN

The posts of teachers are not filled. The sanctioned and filled posts are

inadequate to meet the growing demand. (Table 2/12 and Table 2/14).

Lack of Training and Motivation among Teachers

The teachers appointed for the job lack training in pedagogy. The

incidence of training is much lower in the case of female teachers.(Table 2/12).

Poor School Supervision and Monitoring
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The supervision and monitoring is poor. Because of centralised planning,
the decision making is very slow and so is the follow-up. The number of

supervisors is inadequate. The problem solving process is also poor.

Suggestions

Training on recurrent basis. Training also required in behavioural
science to motivate teachers. Effective HRM and HRD techniques
for effective working of institutions and effective supervision and

control of teachers

Rational posting of teachers especially lady teachers. Effort should

5. also be made to free teachers from non academic jobs.

Training and orientation of DBSA, ABSAs, SDIs for modern and

effective monitoring and supervision.

The DPO be used only for the purpose of the programme objectives.
The selection process should be strong. There should be proper job

specification and work distribution of the personnel

Effective MIS to develop strategies for problem solving. Maonthly

progress report to be had from schools.

Immediate disposal of problems of the schools and decentralized

decision making.

Awards for teachers for developing TLM. Inter block exhibition ot
BRC and NPRC to be promoted for development of TLM and teaching

methods by teachers, INGOs, educationists and social activists.
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Chapter 5

Goals and Ob jectives of DPEP in Agra District

5.1 Introduction
One of the targets of year 2000 goals agreed to by all nations at the

1990 world summit for children is universal access to basic education and
completion of primary education by atleast 80% children and reduction in adult

and female illiteracy.

India's commitment to the spread of knowledge and freedom cf thought
among its citizens is reflected in its Constitution. The Directive Principies
contained in the Article 45 enjoins that “the state shall endeavour tc provide
within a period of ten years from the comﬁ:encemenf of this constitution, fer
free and compulsory education for all children until they comolete the age of
fourteen years"™ Article 29 (i) provides that any citizen having o distinct
language, script will have access to education. Special care of the economic and
educational interests of the underprivileged sections, particulerly, *he
Scheduled Castes and Scheduled Tribes is laid down as an obligation of the

State under article 46.

Though education is in the concurrent list of Constitution, the State
Government plays a very major role in the development of education

particularly in the primary and the Secondoryl education sectors.

NATIONAL POLICY ON EODUCATION
Educational policy and progress have been reviewed in the iight of thz
goal of national development and priorities set from time to time. In its

resolution on the National Policy on Education in 1968, an emphcsis on quality

!
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improvement, more equitable expansion of educational facilities and the need

to focus on the education of girls was stressed.

About a decade and a half later, the National Policy on Education (NPE -
1986) was formulated which was further updated in 1992 The NPE 1986
provides for a comprehensive policy framework for the development of
education upto the end of the century and a Plan of Action (POA) 1992,
assigning specific responsibilities for organizing, implementing and financing its
proposal was formulated. The NPE also states that UEE has three most

important aspects:
1. Universal access and 2rreliment.
2. Universal retention of children upto the age of 14 and,

3. Improvement in quality of education and capacity building.

OPEP goals and objectives

With the commencement of the present decade and particularly after
the World Conference on Education, the gaps affecting the quality and
efficiency of basic education in India became more apparent. This led to the
beginning of a very active collaboration between the government of India and

the World Bank in the field of basic education in order to fill up these gaps.

India’s most stubborn challenge to deveiopment is the fact thet 33
million children are not enrolled in primary schools. In addition ?o‘ Ti:liS the

quality of teaching and holding power of primary schools are weak, and ;l'her'e

are large gaps in access to education, quality education and learning accérding

to gender, ethnicity and location.

In response tc this the DPEP will particularly focus ot the spread of

education among girls, scheduled castes, scheduled tribes, scavengers and
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working children. It will also emphasize on enrollment, retention and raising
student's learning achicvement. Estimated one milhon students especially girls
will complete their education and acquire basic fiteracy and numeracy skills and
600 000 unserved students are expected to benefit from basic education

services.

DPEP aims at building state and district managerial capacity to have
sustainable primary education. It will support district based programmes to
decrease drop outs, increase learning achievements and improve access to
primary education. The emphasis is on increased access for female, SC & ST
students and child labour. The aim is creation of approximately 8,52 000 new

schools per year.

It is thus clear that DPEP seeks to operationalize the strategics of

micro planning at district ?nd block level. The emphasis mainly s on.
(i) Bottom to top plcnn‘ing.

(ity  Thrust on community participation and decentralized plannina.
(iti)  Focus on disadvantaged groups and working children.

(iv)  Improvement in quality of education.

(v)  Emphasis on focused targeting

(vi)  Replication of sustainable and cost effective programmes.

The long term object.ves to be fulfilled and goals to be achieved are:

¢

Access

Access to all students while facilitating access to disadvantaged groups
such as girls, SC/ST, scavengers and working children. Achievement cf Gross

Access Ratio (GAR) of 10C7%..

-
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Enrollment and retention

Reducing the dropout ratio of children reaching grade 5 to less than

10%. Reduction of learning ochievement to less than 5% between boys and girls.

Qualitative improvement

Improving the quality of education through public pressure and demand
creation for better service. The achievement level to be raised by 25% over

the measured achievement level at present.
Goals and Objectives of DPEP in Agra District

Access

o

At present the Gross Access Ratio (GAR) is « ° .5%. In order to achieve
a GAR of 100% it has been planned to open 160 new schools and 235 AS. The
total number of school-less villages in the district is 349 and DPEP is going to
start AS schools in each school-less village having population upto 25C. In
addition to this AS are proposed for working children of CSWs and children of

scavengers and children with disability. (Refer Table 2/9 page 23}.

The phase wise details of new schools and AS is as below:

¢ .
|

Table 5/1
‘ Iy Lorve oo ﬁ_—zvﬁi—.gjr_—:_— Toral
: ; Y Yr :
R
New Schosis ‘: 48 64 48 ST ""16—(;
e ——— 4 ! ;. ——— e " ! |
£< | 100 135 i | 235 |
. ’ | : !

Enrollment and Retention

For enrollment and retention it is necessary to project the number of

students in the five year to come.

-
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Table 5/2: Projected No
i Years Toral '. Al
! e e
6-1F ¥r ( Rews
g e
195895 | 380331 i 20657
- —— — ! ___‘,A_..A._A__.._?~ - - _
1999 . 389078 . 212426
b 000 * |
PRI & -
| 2000- l 398027 | 217323
2001 | |
A S SR
i 2001- i ao7182 | 222321
i ! i
. 2002 ', !
2002- 416527 | 22743¢
f2003 f ;
2023 1 426127 | 23266%
2004 :
Enroliment

of children of 6-11 year age group

Adi sc ' s sc
}

‘ < Boys Girls Totu!
‘ .

1T 52592 43201 95753
7642 53506 | 44490 97996
| f ;

}

, 18G74G | 54736 45514 100250 l
i ! ‘ 5
| |
T o — T ]
. 1RABET 55395 46560 102555 |
) ] i ]

1Fo1z 57283 i 47631 104914
! : i .
1953462 58600 48727 107327

The target is to increase the enrollment from present level of 94% to

119%, 120% for boys, 118% for girls at the end of the year 2003-2004. 1t s

also aimed to increase the present GER of 87% of SC students tc 116% while

for SC girls from 82% to 114%. The breakdown of year wise target is es

below:

Table 5/3: Profected Enrolliment ond GER

5 &

Particular

1 ——GE§ % T
z  Toral mo of childrer
or-siten
Boys GER %
4 v Rove o;fclied
T Cv's GER %

1998.99 99-2000 2000-0f 2001-02 2002—03' 2003 -0«

99%

zSptod 1BE265
8% 102%

LS 2ibohs
Fn 6%

104% i

415083 |

107%

(38
(Y]

125¢5

:01%

109% 114% 119%
444952 475630 587463
12% 116% 12C0%
248933 63625 27915%
106% 112% 118%
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B ~

S

6 Total Girls enrolied 1eeghis . 69576 | 182547 | 195953 | 2MB0Y | 2287L
: A SRS SRR
T TS/C Boys GER % 9% %;—T Yoz | 108% EERTELS Co118% |
T CBive tnraiies Lo [1;3'&"‘;”"' V EHECC ' ‘v"};’o74 J i Fo 6')':‘;"7 i
o e emscemx  m% e% | 4% | aoom  io7n i iie%
HeJ Teral SC"—"‘!c em'ﬂHv‘dr ) Thacs 39[5-1“ i ' ;é778< P ;;ég(; 5_5796_;)7 _5:::8—
T T_{Q?E}:;Q';a T erece | 90516 | 98613 '7}5?6—37'{ 115695 TTEZ&%Z
| ‘ enrolled | | | k
A ';,_~ e e s e i J, ——— _',A-_._...._§
L i Totol GER % e 9% | 98 I 104% 0 nov 3 _116‘"’: 1

Saurce RSA Agr‘c

The figures of Muslim children are not available. They are, however, not

better than the SC figures. The target is difficult to achieve and requires

&N L. R .
immense commitment and communit, $dobilization and improvement in education

outfit.

Retention

Currently the retention rate in the district is alarmingly low at 46%.

The objective under DPEP is to bring up retention rate to 90%

target for gender and caste is grven below.

Table 5/4: Refem’lan

C' lass Errolt / Year

1995-95  1999- 2000-
? s 2000 2001
Closs 1 68067 74873 86103
Tless v o313 41929 61i33
ReTert nr RCTE; 46 56 71
5 surce QSA Agra.
Table 5/4 1: Target Retention
Sr = Parwcular | 98.99 99 2000 000
2001
Ceemalt 4% 56%  71%
e,
Source €5A. Agra

.. The year-wise

2001- 2002 2003
. 2002 2003 200+
9471 0;2¢ azEr
76717 £Gizs 54368
81 88 91
T 2001 2002 2003
2002 foas 200+
1% Ba% c1%
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Drapouts

Reduction in dropout rate from 54% to 10% is envisaged. It is a gigantic
job. Tt can be achieved with missionary mode. The whole district plan is laying
emphasis on reduction of dropout. Condensed courses, community learning
centres and girl child activities will be taken up. The Mahila Mandals in village

are being activated.

Quality Improvement

The aim is to improve Learning achievement by 25% over the present
level. For improving quality the competence of teachers is to be improved by
training and retraining. Kits for TLM will also be provided and the teachers c*
school level will be motivated to develop innovative TLM. There will be

strategic management combined with effective supervision and monitoring.

s

In order to improve the quality of education at grass root ievel VECs,

PTAs and MTAs will be made operational and active.
Capacity building

Every block wil have a Block Resource Centre (BRC) thus there will be
15 BRCs. There will be 114 Nyaya Panchayat Resource Centre (NPRC) at Nyaya
Panchayat (NP) level. The criteria for them is (i) distance within 8 km, (1)
numbers of schools 10-15 and (iii) easy approach to NPRC. The NPRC will be in

form of an additional room. This will be done through social mapping.

Apart from this DIET will be strengthened to meet the training needs
of the District. The District Project Office will have a furnished and modern
MIS. Trainers, Administrators, teachers will be trained in modern and

strategic managemert. Teachers will have.special training in pedagogical skills.

P
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Gender Disparity

The Gender Disparity is to be reduced by 5% in enrollment and

retention with the active involvement of the community. There wili be

awareness campaigns for gender sensitization, orientation of GPO staff, VEC,

teachers on gender based issues. Identification of Girl Child Activists to

motivate the families to send their girl child to school. There will be

‘Preraks/Motivators to interact with the family members of the girl child.

There will be escorts for girl child in selected schools.

Conclusion

Objectives

From the perusal of the dc?c'greSenTed in this chapter ond chep*er 11,

the following objectives have to be achieved tin the project period

L

~{

Gross Access Ratfio (GAR) at present is 61.55%. It has to be increased tc

100%.

There are 160 unserved areas. Thus 160 new schools and 235 Alternative

Schools AS) have to be opened.
The civil work is to be completed in the three years.

The overall GER is 94%. It has to be raised to 119% for the district

%

including all gender and castes.

¢

The GER for boys has to be raised to 120% from 98%. For girls it has to be
raised from 90% to 118%. Thus the gap of 8% has to be reduced.

The GER of SC has to be raised from 87% to 116%.

The present retention rate of children s a meager 46%. It has t¢ be rcized

to 91 % by the target year 2004.
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10.

1.

12.

The rate of dropout is to be reduced to 10%.
The learning achievement has tc be raised by 25% over the present rate.
The gender disparity has to be reduced to 5% in enrollment and retention.

Planning process is to be imtiated at the local level by the activation of

VECs, MTAs, PTAs.

Capacity building through resource centres at Block and Nyaya Panchayats

is to be done urgently.

. Seek participation of NGOs and Girl Child Activists for community

mobilization to increase the enrollment of .. | child.
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Chapter 6

Program Interventions and Strategies

Introduction

It has already been duly emphasized in last chapters that primary
education to All is of utmost required not only for an individual for his well-
being but also for micro level development of a country. Education expands

one's productive capacity as we 2 entrepreneurial spirit and skills, which s a

e

prime need of hour in India. It is primary education and particulariy 1ts formad
form that promotes higher level of social integration and cooperation alsc

which 1s most important for social harmony and political stability.

This 1s however, unfortunate that the state of primary education is nct
in a very good shape in India. There are millions of unfortunate children; who
are so much cut-off from the development mainstream of the country, that
they have yet to know the concept of schooling. They are completely unavrare
of what are the schagls, classes, textbook, teaching or reading. Millions are
those who have attended school only for very small period, say less than even
one year and millions are those who attended school passed hardly one or twc
classes but dropped out before completing their primary education for various
odd reasons which may be hundreds ranging from economic to political and
cultural to social. The number of these dropouts is also very large. This number
ts much higher in underprivileged sections, such as scheduled castes, scheduled
tribes backward and those gréups who are living in 1sclated rura! end tmibcl
pocke*s. Such children obviously have no future. They cre most often

converted cither into chid labour and hundreds of them turn tc anti-sccici

-
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acts. Primary education 15 needed both for sociol development and politicel

stability.

Kecoynizing the importance of primary ecducation, Indian Government
Union as well as States have been trying hard to spread it all over the country.
But primary education to All still remains a far cry. The problem is on both the
fronts. On the one hand primary education facilities are not available to
accommodate all the child populace to impart good quality education and on the
other all the odd children belonging to different caste and class community are
not also enthusiastic to receive the primary education even in case moderate

education facilities are available in their area.

Access

If the dream of primary education to all has to be matericlized. the
first step should be to make primary education accessible to ai! the children
This educatton should be qualitatively superior, which can appear to be fruitful
to the parents of those children who have no tradition of serdinag chilcren to

schools. The following steps may be taken for the aforesaid objective.

Opening of New Schools

To open new schools in those areas where there are no schools of any

kind as vet is the first step. There are still many habitations particularly in the
creas wnhabited by underprivileged castes which have no schools. Neither
:‘Trodmc-noi schools nor modern or missionary schools. Such areas sheuld be

grven first priority i any plan of primary education, rather, the Stcte run

schools must serve these areas.

7o identify those areas in schools which are runnina and «mpartin;
educction but which do not have even basic infrestructure faciiity They cen
ne trier improve quahity of their education nor can they make tt attroctive 16

the craldren and therr parents, in the absence of basic infrastructure
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To motivate children and their parents for getting education and
convincing them that the education imparted at schools is useful and fruitful

and that will enhance their income level and productivity m futurc.

To make primary education more interesting by introducing modern

means of education which may be imparted through audio-visual etc.
School Less Habitations
The identified school less habitations in Agra are 349.

The state norms for opening new schools spell that there should be a

population of 300 in a village and no school within a vicinity of 1.5 km.
Number of schools to be opened.
It 1s proposed to open 160 new schools i the district

Table 6/1: Opening of schools

LY

School-less | New Schools te be | 6op !

Blocks | ‘ :. ;
g habitations " opened Under DPEP ; ‘
Bon i 28 T T T T
et 22 T T T T e
‘ Pinghat : 29 T TE A 'Hﬁj-*izww
Ferehabad f 37 e T
" Shamshabed | 25 T T
(.“.er:gcr-?'_x z 30 T '-2;- o "—_T‘_v &7,_-..
Sewyan 15 e e
. Jaaner P 15 Toe ,AM—.::«_—¥ —O;_”—.
~;;7ehpur: é‘krt | 15 A T dg ) e 6—;—‘1
: i
TTA | 14 Y
i Acchnerc; i 17 o 6;' o __—' -—6,; -
i
N?rrmdo‘ - - 5 7 o {. T ,-;:
£ _ 2 : o7
g o ) B &.- T ¥ 0{:
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Baral Abeer YA - oe o :
Tor oy ' 549 160 o use
The Alternative Schools will covef the gép ;)f 189 schools after opening
160 new schools. In Nagar Nigam 46 AS will be opened thus the number of
alternative schools proposed is 235. It has been ascertained keeping in view
that (1) new habitations will qualify for school with the growth in population and

(1) there will be requirement for alternative schooling for chiidren engaged in

industry and farm and migratory labour and tribes.
Phasing of schools

g :
All the new schools will be oper: * 'n a period of three yecrs.

Table 6/2
Ty 1999. 2000-0f 2001-02 2002-0F 2003-04 Torel/
2000
New Scrocls C 48 64 48 o] isw
Lo aQins s wlrgsic z £2 62 iz G =2
.L..J.ds'.-;'-:—i ) 'Tvc?s;_ 5 S “;{ - 177 122 : 0] 4LE
e e e SR
FO0T Recms 0 EC 75 . 5C G TE
- .\. e e — - —_
Cost

The building cost of new school is Rs. 1.91 lakh. 40% re., Rs. 0.764 lckh
wiil be paid through DPEP and balance from JRY.

The cost of constructing additional classrooms is Rs. 0.70 iakh 40% :e.

Rs 0.28 lakh will be bourne by DPEP.
Appointment of Teachers/Para-teachers
“The contract to start work wnii be done by VEC.

The pera teachers will essentrelly have to a'local person.
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The qualification will be 12" pass.

For female teachers, it may also be 12" pass.

Honorarium to Para-teachers will be Rs. 1,.400.00 per month.

The agreement to start work and removal of para teachers will be done by VEC.

Para teachers will be selected by a committee prepared by VEC in association
with NPRC coordinator. The amount of Rs. 500.00 per centre will be allotted
for the selection of teachers.

Opening of A.S. Centres (Alternative Schools)

For achieving UEE a variety of alternative workable models are required
to cater to the needs of children of all areas, sex, caste, religion and

profession.

 Under DPEP alternative schools will be opened and run by Instructors.
The qualification of InsfrucTo;’s will be 12™ pass. In absence of 12™ pass
candidate, in case of females, a 107" pass female may be appointed. The
essential qualification, however, will be that the Instructor will have to be a

local person.
The honorerium to Instructor will be Rs. 600.00 per month.
Alternative schocis will be opened for the following categaries:
1. Children engaged in household activities, especially girl child.
2. Children working in farms. « 5
3. Children working in establishments.
4. thildren of commercicol sex workers.

Eunuch children.

(oL

6. Children with majcr and minor disability.
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7. Children in SC domirated localities.
8 Muslim children in Maqtab

The phastng will be as follows:

Table 6/3
U activity l 1999- | 2000-01 2001-02 | 2002-03 | 2003- | Torat |
. 2000 i : | . o4
t | ! l ' b
— s e - — T T I t
i AS | 0 | 00 | 135 | o , © } 235
. \ l . t : o

Financial Regquirement - AS

1 Non recurring grant of Rs. 2,500.00 per AS once in project period
2. Contingency of Rs. 2,000.00 every year.

3. TLM to Instructors @ Rs 1,650.00 per centre.

4. Award to best AS at Block level, NP and District level. The award will be of

Rs. 1,500.00, Rs. 1,000.00 and Rs. 2,000.00 respectively.

There will a Supervisor for Alternative Schools. The span of contro! of
one supervisor will be of 10 AS. The supervisor will be paid an honorarwm o7
Rs. 1000.00 per month. The supervisor will give his report to the NPRC

coordinator.

To motivate girl students, students of SC and minority and working
childrer, MOTIVATORS "Prerak’ will be appointed at NP level They virli heve a
special role to play during the admissions by mqtivating prospective students to
get enrolled. During the melas and rallies, they will bring people for exposure.

They will be appointed for a period of 10 months.
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Enrollment and Retention

Issues

1. The GER of the district is 94% and retentionis 46%.

2. Thereare 52 buiidmg less schools and 106 are in a dilapidated condition.
3. The teacher pupil ratio is 1 : 60.

4. 88 schools have just ane room and 139 schools have enroliment of 250 to

300 or more students.
5. Toilet fac * *ies1s lacking in 1057 schools.

6. Incidence of high child-labor in industry, farms and dhabas.

Strategies
The following strategies are proposed to be adopted:

1. House to house survey would be conducted during the months of June and

July to motivate people to send their wards to school.

2. 160 new schools will be constructed and 52 building less schools will be

_ provided a building.
N
3. 445 schools wil! be provided an additional classroom.

4. Buildings to be constructed with low cost housing techmgues and will be

properly laid.

5. The schools do not have a boundary wall. A lum-sum provision wiii be made in

the project to have a boundary wall at schools.
6. For repairs there wiil be provision of Rs. 20,000=00.

7. Toiet facititres is to be provided in 1057 schools. It is a basic need and

hyaienic tool.
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10.

11

12.

Residential hoste! for migratory boys and girls: families migrate m search
of livelihood and the children suffer. It 1s proposed to have 4 hestels for
migratory children Hcstels are also required in blocks Pinahct. Bah and
Jaitpur. In these blocks the terrain is very difficult as they ore at the

ravines of the Yamuna river.

Rs. 2,000.00 will be provided as school improvement funds fto all the

schools.
All the working tecchers will be provided teaching and learning material.

The teachers will be provided Rs. 500.00 every year for developing

innovative TLM.

Opening of ECCE centres: 175 ECCE centres are proposed *c be opened. 50
will be opened in the first year and 75 and 50 in the next two years. The

ECCEs will be opened in Fatehabad, Jagner, Saiyyan and Pinahat.

Table 6/4: Opening Of ECCEs

P S E Block o " o 0F ECCEs [

1 Farehobod . 6¢

2 Jape .m0

A ) _ Saiyyar e e o ,‘_.__;1.* e

it SIS -

 Toa s

13. To strengthen the TCC © EP will provide Rs. 150.C0 pe- morith *o

Aaganwadi Worker (AW e 50.00 per month to Aaganwad he!per;
The AWW will clso - - wing and TLM. There are 845 Aagenwadi

centres in the dis
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Additional Classrooms

Kecping in view the increment in the population of children, ther
subsequent cnrollinent, the present enrollment in schools and present rooms

available, it is estimated that 445 new schools would be required.

Table 6/5: Additional classrooms

[ T T DU
l Actrity | 1999. | 2000-0t | 2001-02 | 2002-03 | 2003-04 | Totol |
| L 2000 | i ;
S AU SURUP — S A
Additonal  Class ' ¢ ' 34 - w7 1 3¢ | o, 45
Rooms i

e e et et e d e m— = — ——t —

Table 6/6: Additional Teachers/Para Teachers

i VYear Enroilmenr Gove Teackers i Addisional | Teachers  Gap
: Schocts Requirement (1:50) = Teachers |  DPEP
; I e ! i R
98-99 243082 4919 | 00 0 .
R e _ i et e
¢ 99-200C ceBh7 4973 54 P00 o0
2000- 2ze35¢ 5088 .15 9% co
2071 , ,
2001- 260243 s225 w7l e e
2002
2002 266229 5325 0 1 96 1 86 ¢
i s
2003 i i
U O i —
" 2003- 272352 5227 U P2 R R 122
2Ca
' 528 320 208

e A e e -

The above calculation has been made taking the teacher - pupil ratio cf

These figures have been derived keeping in view the fact that there
cre 4519 posr for tecchers However 833 are not yet filied Teking into

zonsideration the total number of vacancies there will be o reguiremnent ¢f 86

District Priman Educauon Plan| 9]



tcacher s 1n the year 2000-2003 and 122 teachers in the year 2003-2004. Out
ot the total requirement of 528, 320 will be filled while new schools will be

opened

The para teachers at new school will be paid Rs. 1,400.00 per month

consolidated.
Community Mabilization and Participation

Community Mobilization and public pressure are an integral part of
DPEP. The various socio-cultural barriers to primary education will be
addressed by environment building, awareness campaigns, rallies, melas etc. It
1S also propof= % ;o have Krishak Charcha Mandals at vi.Hoge fevels and Méh)‘/a
Charcha Mandals also at village level to. promote primary education among the

chiddren.

Kala Jatthas will for formed at Block level for massive communit
mobilizatian. Street theatre, folk songs and messages will be prepared in rhe
focal dialect. The Kala Jarthia of Agra has a proven track record and played an
important role in Environmen'r Building (EB) during TLC at Aara. A provision of
Rs. 1.5 lakh per year for 3 years will be made for Kala Jatthe for e district

tevel campaign. Separate provision will be at Block and Ayaya Panchayat lere!.

Y
The other acttvities proposed are:

Table 6/7
sone aamny Vemeondowonon v
5; "";‘LS o A3 i el - orce-:r; ¢ vec~ for 3‘ ‘_:“33 f.—'.'_:,-_’-' 03"
vecrs
e Reesa s 4Bt fa s 150000 o
£7 30 00wr For kvears L 2003 CT per Biecw
Ner e ';’ 3G M LTt ter for Dveers mi(; R
N B s Z OO0 e LT

RV AV N 3 T
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CA , Award to best VEC ¢t Blcon . fie mayear tor & venr: S 3ONGOG per tiock
; i
teve: !

Village Education Committee

In order to promote commumity participation in primary education the
VECs have been constituted by the state. By a recent order the State
Government has extended the membership of the VECs to include more
representatives of the weaker sections, women, voluntary groups. In Agra
district provisions to include parents of disabled children as members of the

VECs will also be made.
o Children with disabilities.
« Children the age group of 3-6 will be engaged in pre-schooling.

« ’Dur of school children especially girls, working children to be educated in

alternative schooling.

For these activities VEC will also be involved in identifying accessible
place for setting up schools, alternative school centres, where every they are

needed. Therefore, strengthening of VEC is planned to make VEC more active,

sound and effective.
Preparing VECs for fulfilling DPEFP's tasks

Under DPEP, the VEC will be assigned the responsibility of schoct
corisf'r‘uctlon, purchase of mcterial maintenance and repair of school buildings,
mobtlisation and environment building activities, taking special measures fo-
education of children of deprived sections, ensuring access and relation cf
pupils. supervicing schools and clternative school centres for effective
functioning, conducting micrc level planning and developing willage education
plans, implementing, monitoring picn activities and ensuring convergence of

services and inputs for Primarv Educetion.
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For the purpose, special pragram will be conducted 1o prepare VeCs.

An extensive three days ortentation training of members of the village

cducation committee along with other important persons of the committee will

be done.

Aspects such as enroliment, retention, mobilizing community for girls
education, micro-planning, school mapping, schoal improvement plans etc. which
is already with DPEP will be covered, materials with little adaptations will be

used in Agra District.

In order to sensitize VECs of district, a District "State Resource Group’
. be formed. In District Resource Group 2 faculty members of DIET.
:gac‘hers from these blocks and where NYK organization exists volunteers of
NYK will be selected. These DRG members will impart training to members of
Block Resource Groups which will be constituted in those blocks where NYK s

in operation. This group includes NYK volunteers, teachers and representatives

of NGOs. Each BRG will have 20-25 members.

After completion of 4 doys BRG training a three days training progrem
for VEC members will be initicted in all DPEP districts. Training will be at the
vililage level, which besides sensitizing VEC members will also aim at develoring
skills of village education pléns through micro-planning and school mapping.

Main objectives of training VEC will be as follows:

To activate VECs to perform functions of primary education.

*+ To sensitize VECs towards universalization of primary education with

special emphasis < the girl child.

- o sensitize the ¢~~~ -+ towerds integrated education.
« To develop skill ' ous exercises for micro pianning sckcol
mapping and deve! ¢ village education plan.
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. T, censitize and involve VEC in activities related to school improvement.

. To sensitize VEC ond committec for inta sectional convergence and

mabilization of local resources.

1 Phasing for VEC training
1°" Year Approximately 50% Blocks 7.e., 7 Blocks /e, 389 VECs.

2™ Year Other 50% r.e . 8 Blocks 7 e., 515 VECs.

In vo/vémenf of NGOs 1n DPEP

é. S
NGOs Orientation for partnership in U P intervention will be done to

achreve the following:

« To widen the networking amongst voluntary organisations to seek their
assistance in spearheading mobilization exercises for giris’ educatiorn, to
carry out integrated education in the district, to identify NGOs working in
these areas and those NGOs who are interested in participating in DPEP wiill

be invited to join hands.

e There will be workshops for NGO functionaries to sensitize voluntary

. R AN
organisations/ NGOs about the development, organisation and participction

in DPEP.

« To develop a conceptual understanding of community mobiiisatior and
participation in DPEP especially in girls’ educatiot:, integrated education in

the context of DPEP.
« Identification of voluntary organizations to be involved in DPEP

+ To devise a strategy of development of voluntary organizations nvcluement

in OPEP.
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*

*

Intensive community mobilisation focussing on enroliment and retention of
children in the age group of 6-11

Intenstve community mobdisation for enrollment and retention of girts, SC

and ST children and other disadvantaged group of children.

Training of VECs.  Mother-Teacher Associations, Parent-Teacher

Associations.

Facilitating micro-planning through VECs and the community and subsequent

follow-up.

Development of a village education plan after micro-planning ensuring follow
up.

To facilitate school-community interface through local events competitions

and meetings etc.

1}
“To facilitate VECs to participate in school management and running of

alternative schooling centers.

To mobilise community to extend cooperation to improve school
environment, build and maintain infrastructure, effective utilization of

school improvement and efficient utilization of grants etc.

To facilitate community support to teachers. in school management and

development of local cost-effective teaching materials ete.

Ta.help develop skills of the VECs to function in a transparent manner and
. Ay

coordinate with the teachers and other functionaries as will as with the
teachers and other functionaries as well as with the Gram Sabha in overaii

development of primary education.

To facihitate VECs to fellow up with the District Project Officers and Block

Of“icers on implementation of Village Education Plans.

To work as BRG and resource support unit for integrated education
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. To work in the area of ECCE and in specific areas of girls’ educaticn.

NGOs will also be involve in implementing Innovative Programmes. An
innovative programme was implemented by an NGO by the nanc ot TTLT-
Training Intelligence Learning and Trade. It had to be discentinued due to
financial constraints. Yet another programme "FLOW"- Facilitating Learning On
Wheels 1s being deliberated by an NGO. NGOs will also be involved for specific
educational programmes for working children, children of CS5Ws. Girl Child,

Meena Campaign, etc.
Strategies for Disadvantage Groups (Gender)

Girls’ Education

Girls, who &omprise almost one half of the eligible child papulation, fail
into this category of children requiring special cxﬁenﬁ.on as their participation
in primary education has been far from the desirable. In this context it musT
be recognized that their participation levels Teﬁd to decline i the case of
particular social groups such as SCs, STs, minorities, OBCs etc. Data has
cleorly indicated that girls’ enroliment and retention have been low s
compared to boys and this has wider;ed the gender gap which DPEP seeks to

reduce.

Given this overall situation DPEP's thrust on arec specific contextual
planning, the deterrents to girls’ education in general and particular (amang

social groups and in geographic locations), must be adcressed in our district.

Two types of strategies are being proposed for airls’ ¢ducction in Agra

District
1. Generic interventions

Integration of gender perspective in the activities of various functional

arecs. These would be done in the areas of
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« Community mobilization

« Alternative schooling

« Special focus groups (LED, SC minorities etc )

« Teacher training
« Text Books

« VEC training

« Civil works

« Research

Table 6/8: Free Text Books to SC Boys anc g 6irls

Year } 5C Boys

1999-200C i 51255

:écé-ébfu S UAM-Mf;EQQ-"”
 so0a-z002 T o
!
'”2002-2005“ F 62725
2033-2004 | 62128'
oo

Srurca 352 Agro

All Girls

169576

182527

195953

211808

226285

988166

Specific interventions for Girls’ Education

1289713

The specific strategy for girls to be adopted in Agra district 1s of

modei cluster/village development approach for improved participation of girls

IS

in primary education.

There are specific pockets and population sections that have very fow

female literacy rates in Agre district. The enrollment and retention rates in

these pockets are not very encouraging either. This is particularly true of ~he

SCs and mnority. The problem has been recognized through various fccus

group discussions held. However considering the severity of the problem the
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planned intervention may not be adequate. At the same timc, +* may nct be
feasible to invesi the kind of time and resources (on scale) as would be
required. It has, thus bcen considered to work intensively in a few
villages/clusters/mohallas by prowiding alt possible inputs. progress/impact

using an operational mechanism specially designed for the purpose.

There would have to be certain specific strategies to counter the acute
situations faced by girls in certain geographic locations and among social

groups.

Model village/cluster development for girls’ education
e Active VECs or VECs in plane.
« Presence of some active women’'s groups or active individuals.

s

Preparatory activities-

Sharing the concept of the model cluster development approach with the

district team including the NPRC coordinator.

o TIdentification of a core team that will be directly involved i coordinating

.

the activities in the cluster identified.

o TIdentification of the cluster.

e Making village visits 10 establish contact with key persons cnd the VEC

members.

» Orientation of the VEC members, teacher, key persons from the v:liage,

- efc.
+ Orgamzation of village meetings.

« Specicl orientation for house to house survey and PRA for girls’ education.
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. Collection of the data from the House survey/PRA and developwent of

village specific plans.

. Gender sensitization of all the teachers from the primary schools in the

villages being covered under this approach.

« Gender sensitization of the NPRC coordinators to enable them to monitor

classroom processes from the gender perspective.

« Development of gender aware material for use during enroliment drives,

etc. The effort should be to develop songs, slogans, scripts. etc.
The nreparatory activities would have:

« Set the stage for conducting a meaningful enroliment drive in July, 199¢ in

the select villages.

« The teachers in a state of preparedness to handle the issue of gils’

education within the classroom and outside it.
e Put in place an active core team.

« Created a favourable climate in the willage and movivated the community to

some extent.

The enroliment drive would focus on:

« The prevalent situation of girls’ education in the village and seek to imprass

upon the people to improve the enroliment of girls in school.

i Al
« The actual information forthcoming from the kouse to house suvey vo

show what exactly remains to be done in the context of girls educction.

« The improved school environment.

+ The foct that commumity involvement in school managemernt s teing

cttempted and closer interaction the school and the commumity s ¢

>
>,

possible.
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e The fact that girls’ education is central to the program.

Once the girls are enrolled in school the focus would be on their

activities.

« It may be a good idea to organise a felicitation function in the schools with

the active participation of parents.

e This would also be the opportune fime for a stock taking exercise to
ascertain the number of girls who remain outside school. Based on the
information that emerges and depending on the causes that keep the girls
out of school, provision of AS facilities can be worked out. Flexible school

timings be tried out to encourage more girls to join schools.

e To support girls education, ECCE centres would be provided either through

5, .
convergence with ICDS or by starting new centres.

« Close monitoring of the girls attendance and performance in school and the

classroom processes should be made a regular feature.

« Regular review meetirgs to be held at the village level and NPRC level. This
forum could be used to learn from each other and also discuss problems and

future course of action proposed.

« Encourage some functicns in the school that will enable greater
participation of girls. .
+ Encourage field study trips in the neerby villages.

« Capacity building of VEC rmcmbe-s, especially women members

« Free text books ond stetionery to airls (Table 6/8).

- - . . R -
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Skill development centres for 9+ girls’ urban slums

Urban slum of Jagdishpure, Telipara, Purani Mandi, Gali Asad, Nai Basti,
Nagle Padi, Nagla Haweli, Bood: ka Nagla have a lerge number of drop out giris
in the age group of 9+ would be a major concern in DPEP. These girls leave
schoal as their parents want them to be involve in certain traditional works és
Jardozi, shoe making & pasting, darri (mat) weaving etc. An alternative model of

school is being proposed for these girls.

The graded TLM for the skill development centres will be developed

locally and wouic’ ~mprise of besic reading material as in other alternative
7.7

centres. In additiun to it skill deveiopment will also be focused. The duration of
these centres would be 10-12 months. Girls will opt this course according to

their ability/competence.

One general instructor will be provided to each of these centres beside
this 2-3 mobile instructor for skili devefopment will be provided on a cluster of

07-10 such centres.

Costing of one skill development centre for 15 girls
Rs. 1,50\0.00 M

Rs. 7,2C0.00 General Instructor Honorarium

Rs. 20,000.00 Contingency

Rs. 2,000.00 Improvement fund

Rs. 1000.00 . Training
Rs. 2,400 Education equipment
Rs. 1084.00 Unit Cest
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Hamari Nursery

During the project formulation for DPEP, planning team conducted
sample house survey in few willages which revealed there are 20-30 out cf
school children in various sector of society like SC/minority in the age group of
06-09. For these children, "Hamari Nursery” is to be run in 20 selected
villages. The main objective of Hamari Nursery is to prepare children for
formal school. Duration of this course would be 3-6 months specially before
admission time. Tools to evaluate these children for getting them in formal
school will be developed by DIET. After preparation in nursery children will be
admitted to class I, IT or III according to their ability/competence provision
for age relaxation will also be made. It is being thought that the kids are out
of school due to certain social and economic reasons a massive community
mobilization drive would be prerequisite. Graded learning materiol will be eitner

adopted from NGOs working in alternative schooling or will be developed locally

by DIET. School readiness will te one cf the main component of this materiai.
Costing

Humari Nursery

25 x 100

Rs. 2,500.00 TLM

Rs. 2 C0C.00 Contingency

Rs. 1,500.00 Educction Equipment

Rs. 500.00 Eucation Tovs

Rs 2 4C0.00 Instruc-e-

Rs. 1000.00 Trawnyg
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Rs. 396 Ut Cost
Teenagers Club

Pressure groups will be formed in special problems areas (SC/minority
dominated areas) from cducated/school going teenager girls. This group will go
to the families whose children specially girls are not being sent to the school to
persuade and will see that there children get in to the school positively. This
group will have certainly a very positive effect as they are either educated or
going to the schools. This group will run a teenagers club and will sensitize
veople for the purpose for developing life skills among all girls as well as
coaching centers will be operated on every Saturday and Sunday. Beside these
models, other models like whar Shala, Bal Shala, Strengthening cf

Madrasas will also be adopted from existing alfternative models for girls.
Formation and capacity building of root level organization ro~ cirfs.

. Project functionary.

2. Mother teacher association for every schoot.

{at

Village education committee: The training module for VEC deoveicped under
BEP, DPEP will be used it has an important component in gir!s education.

4 Parent-teacher association.

A}

Weman forum at cluster level: it will consist woman VEC members of the

[}

villages of cluster.

6. Women motivator groups

Module will be developed for deveioping leadership, mobitization skitls

cnd to sensitize them to persuade for girls education.

7 N&COs

teg
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Sensttization for girls education micro-planning. PRA, house to house survey

etc.

8. School Teacher

For girl child friendly environment in and out-side class room.
Special campaigns to be launched for girls enrolliment and retention.
1. Meena campaign

2. Special enrollment drive for girls.

3. Street plays, KALA JATTHAS.

4 Development of audio cassettes regarding girls” edu: ;& .

T

Special incentives for giris in DPEP

Free textbooks will be provided to all girl (Refer Table 6/8).

3

Flexible timings of schools

Poor retention of girls is attributable to two main factors the are s the
tendency of parents to withdraw them from school on attainment of age, as
they become capable of fulfilling certain domestic needs. During horvesting
season marridg‘;e"féﬁxvals ETC girls attendance at school suffer a set back as
they cre kept back at home. Flexible timing codching would be used to cope
with this situations.

Extra coaching

Girls will be provided free extra coaching in the schoals. This facrity

will be extended to dropout girls also.
Escorts to girls (especially at a minority schools)

Escorts will be provided in selected creas to girls This wiil be an extre

mctivation To go to schools. There will be en honorarwm “o escerts

-
District Primary Educatien Plan | i03



School Health FProgram

Special emphasis will be laid on making school health program effectiv
through functional linkages with medical and health department. It would b
done on a regular basis by getting prepared a roster of health functionarie
whose respensibility will be to visit schools allocated to them on fixed date:
Proper records will be maintained about health and nutritional status o
children at the school level. Heal/th cards for students will be printed an
maintained. TA/DA support or vehicle support will be provided. Sma
honorarium of Rs. 100 for the doctor per day, in case private doctor i
engaged will be - :ded. The cheek-ups of students will be done on quarter!

basis at school/¢ . rer level.

Distance Education

The main objective of distance education programme (DEP) is t
strengthen in-service training system of teachers. The maior medium
of distance education cre radio/vides programmes, education
programmes telecast by television, self instructional print materiai:
news latters, teleconferencing and radio conferencing. For this purpose
DIET will be provided with the necessary equipment ard materic
Television, VCR, generator, fax machine, telephone with 573, camer
etc. will be provided. Down link facilities of dish antenna etc. will alsc 5
provided by the DEP IGNOU at certral level though 1ts costirg has bze
done in the district plan. The following activities will be taken up i

connection with distance education.
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Two days orientation workshops at DIET, BRC and NPRC levels for
fecuity and coordinators..

Five days workshops (fwice in a year) at DIET, BRC and NPRC levels

for script writing for radio programmes.

Five days workshops (three times in a year) at DIET, BRC and NPRC

levels for preparing self instructional material.

Two days workshop at DIET level (once in a year) for using the

methods of distance education.

Werkshop on use of the method of teleconferencing for master

trainiers and other trainers.

Action research for impact assessment.

INTEGRATED EDUCATION

(Project intervention for special groups)

According to DPEP guidelines mild to moderate disabled children will be

integrated in generci schools. For this purpose a district cocrdingtor wiil bz

placed, DRG and BRG will be constituted. In the first year of the project one

Biock will be taken for the dbove purpose. Major activities at varicus leve! ~i:

be taken up as follows.

District ievel workshop.

Placement of district coerdinator an three resource teachers ¢t block tevel
Orientation of DRG and BRG.

Sensitization of community.

Cocperation of the parent disabled children in VEC.

Orientation of VEC
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- Orientation of gencral schoolteachers.

~ Screening of disabled children.

« Functional assessment of children with special needs
e Placement of children in general schools

« Supply of aids and appliances.

 Regular support to the schools by resource teachers.

NGOs will be encouraged to work as BRG at block level. BRG will be
comprised of specialists in different areas of disabilities, doctors,
educationist, psychologists and social workers. Functional assessment ot
disabled children will be established at BRC, where aids and appliances will b
made available according to the needs of children. Regular support will alsc be

provided to all school/teachers by BRG.
Expected role of BRG

« To assess the nature and magnitude of childhood disability in the block by

means of quick.

« To carry out an educational assessment of identified children and precare

an appropriate plan for them for early interventions.

AN

« To supervise, train and guide primary school teachers as well as parents of

children in integrating children with discbiities into the ma:nstreem.
« To provide technical cupport, aids and equipment accordingly.
« To maintain records and monitor the educational plans.

e To generate discussions on issues related to the needs of the children with

discbilities in monthly meetings at cluster level.

Community Mobilizatior arnd Participation
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Whern there 15 mobilization in the thinking, ideas, attitudes and values
of the VEC/community, if results i the participation of people in schemes and
programs. Though it is not impossible to bring change in o community yet
becomes a little difficult to mobilize it. Until sustained integrated efforts cre
made they remamn alienated and community remains deprived of their
participation,,

A pre-condition for participation is ‘Peoples understanding’ and this
understanding takes place when people are sensitized, oriented in program

functioning in organized manner. A lot of activities will be done in this

direction.
Microplanning

50% of the Blocks ie. 7 Blocks and 389 Villages will be covered in
microplanning in the first year of the project. Balance 8 Blocks with 515
villages will be taken up in the second year of the project. Microplanning will be
done by VEC with the help of the community. Household survey will be done
through PRA technigue. After analysis and consolidation of data Schoci

Mapping will be dcne. VEC will develop specific village education plan. These

plans will be updated every year.

ECCE (Early Childhood Care 'a\nd Education)
carly Childhood Education

(ECCE)

For universalisation of education among girls ECCE is an important

intervention. In Agra district it will be used as a vital input towards:

1. Preparing children, particularly first generation learners for primarv

schools
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2.

School readiness /e. facilitating participation of girls in primary schails by

rehieving them from sibling care responsibilities.

The approach to actualize ECCE would be as follows:

L.

Coordination with ICDS-District resource group and block resource ¢groups
would be formed consisting of gender coordinator, District Program
Officer, ICDS, health personnel, NGOs etc. Convergence would aso be

sought in following areas:
To ensure that school timings and Aagamwadi center timings are same

To ensure that the Primary school and Aaganwadi centers are bcated

either in one campus or close to each other.
Providing TLM to strengthen the ECCE compenent of Aagarwadi centzrs.

Capacity building of ICDS functionaries for strengthenina the ECCHE

component.
7 days training for Aaganwadiworkers is proposed for 17 yecr.
For Districts/Blocks not having ICDS.

Innovative methods in areas not covered by ICDS (hamlets with population
less than 1000 or less than 700 in tribal habitation. The criteria would be
same as ECCE)

{a) Opening of ECCE centers.

(b) Allowing children to bring sibling to schools where some fessor.cn ecrly

childhood stimulation is included in the syllabus (could be tried out on an

experimental basis).

(c) Opening of ECCE centers by NGOs in locdlities thickly penulated with

17

; Cemmunity mobilization for supparting child cares.

SC/mmorities in rural as well as in urban areas.
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In the first year of project only 50 centers will be opencd in three

blocks. Criteria for seleciion of these block will be as foilows.
(i) Low female literacy.

(i)  High dropout rate of girls.

(i)  Presence of ICDS.

(iv)  Presence of good NGOs working for girls/women benefits.

Phasing of the program

First year 50 centers
Second ycar 75 centers
Third year 50 centers

A workshop to decide time-table, content to be given ai ECCE, to assess

the training needs of A.W. would be held.

Grants to be given to ECCE Program
(For centres those are convergence with ICDS)
1. Additional honorjgrium for additional hours - 250 A.W.
2. Educctional Téy;& equipment @ 5000 per center.
3. Contingency - 1500 per center
(For innovative centres where ICDS is not coordinated)

4 Selaction of ECCE workers according to ICDS criteria.

(@]

Hcnoraria according to ICDS eriteria.

P
MNirteimt Drisnan Edwvcatan Plant 111



Educaticnal toys & equipment contingency according to DPEP criterie.

Quality Improvement
Textbooks and TIMs

Adequate textbooks will be adopted in a uniform pattern in the district.
Teachers will be provided a grant of Rs. 500.00 per year to develop local

specific and need based TLM for primary children.
A teacher’s handbook and reference will also be prepared by DIET.

Therc will be a syllabus for each class for achieving MLL. A standard

gue . 7:0n bank will be prepared to aid MLL in the district. They will also be a i~

time table to cover the syllabus for MLL.

Teacher Training

The standard and quality of the education being imparted in our primary
schools can not be improved and upgraded until and unless we do not come ep
with a planned and well designed method of teacher-training. The teaching
skills of a teachers can be improved by equipping him with innovative

technigues of tecching mvolving participatory training methods for

schoolteachers.
Different types of training to be conducted/imparted under DPE®.

Four Tramings of Trainers (TOT) will be organised in the first year.
This will be conducted for the Lecturers of DIET and selected teachers c*

SECRT 7 SIEMAT. Time will be 10 days.

10 days sensitization training of Head Teachers and Assistant Teachers

at DIET in the first yecr
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¢ days training at BRC for teachers in new curriculum for classes 1-3. 1t

will be ronducted in the sccond year: 9 days training at State Level for DIET

Traners and Head Teachars Later at BRC 5088 teachers will be trained cvery

year.

In the third year traming will be for new curricutum for classes 3-4.

Tratning will be at BRC. 5205 teachers will be trained.

£y

In the fourth year training will be on Language and environment. 6 days

tramning at BRC level. 5325 teachers will be trained.

In the fifth year training will on subjects of Maths. Master trainers will

get training at SIEMAT. Thereafter there will be < 4 days treining at DIET.

At BRC leve! 5447 teachers will be trained.

¥}
g

To acquaint the primery school teachers with latest techniques of

educaticn, it is essenticl to impert the various types of traiming at DIET, BRC

and NPRC level. The details of these trainings are given in the foilowing table:

Takle £

Verue

po mm——— e e -

Dese

~nten of Traiming

. L
. BRC Coordincror

. sensit)

CMNIS GIET svaff

Duration No. of . Twne Perica
‘ !
i Participents
BRC Rese.r e Persong 10davs | Three for ecch Once .
i !
i block
—_ - - N ! e SR
10days | 15 Everv year
Dustr.cs arc bic ; s o
DisTr.ct anc bicdr ene 3 days : 40 Cnce
t
— . |
finctronces for gender {
i
Ichigr ‘
6 davs 10 Imee
eveicpment of BRC 3 deays ! j44 Ciery vear
‘ i ¥y
and NPRC <rardingiors
: i
- - N S S
et Canmzrzmor 10 davs ' 4 Ciomy vans
sl 3 covs G NN
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Table B

o Ne b Venoe 1T Descrptien ot Tracarg | Duralboe No. of . e Peoad
| Participants : ‘
i .
—— ——— .-_,_....—_—_T—__. e e e s e e - : -
BRC ¢ NPRC Coordinator ' 10 days i 40 -1 Batch t Every year

e e e e mtm e e —mim sS4 mmmege o m e e b

b mem e e e
!
‘

é BRC '; Induction tranmg of Pr G dovs t 40 - 1 Batch Once

i . U . {
) ; Schocl Teachers '

[P I S

v i

t
!
]
SN S LS TPSTRPESSEEEE S L SRS S

< 2 i BRC ! Refresher tranng of Fr ' 6 dav . 4G - 1 Bateh \ Every Yecr ’
School Teachers l

i

e e e ot i = e

Induction  Tearung of 2 davs ! 40 - 1 Batch ! Orce

- « BRC

farc Teache s

i
|
|
|
4
| SR S
i
|
i

2 BRL Mid-tearn. feundatian 10 dave . 40 - 1 Batch COnce. ¥

tramuing of para tecchers )

- . e e e e e e e em
£ 3=C Refresher tramg of 10 deve 40 - 1 Batch Svess vaar

pcra Tecchers

‘

Arsar  Wac workers & davs 40 - 1 Barch Cuer. gor

TreunG

z ak{ Special trainng o woman 3 davs 30 - Botch I Everv vear

members of V&L

5 8RC Menthh review meeTing Zdavs 40 - 1 Borch '

61 NPRC coore nete-s

e = Srec:al creang of 7 zave 40 - 1 Batch . Once
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; . ' :
i ! .
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~ worksheg for teachers ; N
o R — ] —
- t N 4 .
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werksnoo fer para i :
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' \ :

Monitoring Learners’ Achievements

There will be a conTir;crous system to evaluate learners achievemerts.
Monthly and unit test are proposed upto class III. From std. III to V, monthly,
quarterly and annual evaluation will be done. The five year progress of the child
will be maintained in the progress card. The evaluation will also be for generci

cwareness and socially useful and productive activities.

There will also be a constant monitoring and evaluation of s:hooi's
progress. Specific formets will be developed at the MIS centre ot CPO and

the nformation will be cellected through BRC and NPRC coordicters.

& 5 Capacirty Building & Institutional Development
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The present infrastructure is insufficient to cope with the needs of the
training of the present staff. Therefore, facility will be established ot block
and Nyaya Panchayat level. Thus 15 BRCs and 114 NPRC will be constructed and

equipped to cope with the needs of traming and monitoring.
DIET

To meet the Training needs of personnel at the district level, DIET wiil
be strengthened with furniture, fixture and equipment worth 2.5 lakhs. Baoks
will be added to the DIET library at a cost of Rs.1.00 lakh. A DG set will also

be provided.

The other activities of DIET wiill be Follow up Linkage. Visioning,
Preparation of Calendar and Printing of Newsletter. The requirements of DIET

have been discussed in chapter?.

BRC

The Block Resource Centre will be a step towerds decentralization of
training and monitoring needs. Each block will have a resource centre The totcl
cost of civil construction will be Rs. 97.5 lakhs. There will be equipment worth
RS.1.00 lakh at every block. This include TV, VCR, OHP, DG set water cocler

and white board.
Role of BRC
1. Receiving feedback from clusters regarding enrollment and retention.

2. Compilation and transformation of information and reporting #c, the

district.

3. Receive inputs from DIET and disseminate them in different trainings.
4. Monitor and evaluate NPRC

Function of BRC
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10.

11.

12.

13.

Induction and refresher iraimng of teachers.

Monthly meeting of NPRC.

Visits to NPRC by Resource Ferson and Coordinators.
Adoption of NPRC and its development mto a model NPRC.

Visits to schools/AS/ ECCEs/ Hamari Nursery by resource person and

coordinator.

Adoption of schools/AS/ECCEs by resaurce person / coordinator and its

development into a model.

Rapport with community.

Communication and guidance to VECs.

Linkage between NPRC / Schools / NPRC / ECCEs.
General ¥ pervision of civil works.

Managing distance education.

Management and organisation of meetings / workshops / melas / rcllies af

Block level.

Feedback to MIS cell.

Staff: There will be highly motivated BRC Coordindtor. There will be

four resource persons including one on contract basis. There will be a Gender

spectahist at the block level. One peon and typist will be provided.

Vehicles will be taKen on hire for supervision and control.

6.5 3 NPRC

The Nyaya Pancheyat Resource Centre will be the centre at the grass

root level. For supervisior and momitoring 114 Nyaya Panchayat Resource

Centres will be opened.
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There will be ¢ NPRC Coordinator to managc the NPRC A Gender
Specahst will be provided ot cach NPRC. A Peon cum Woetchmen wvall also be

present.

114 NPRC will be constructed at a cost of Rs. 7410 lakhs. There will be

furmiture worth Rs. 15000.00 at every NPRC.

The NPRC coordinator will be provided an allowance of Rs. 600.00 per

month.
Functions

Determination of catchment area for schools for registration.

Organising VEC meetings if necessary.

(€]

Review meeting of teachers.

4. Training VEC members and community members in PRA_ schcot mappirg ard

microplanning.

Q\

Contact with VEC members and community.

6. Arranging programmes at nyaya ponchaycf level.
7. Holding of Bal Melas and Utsavs.

8 Feedback for MIS monitoring and evaluation

District Proan bgucon Plan



Chapter 7

Management Structure and Monitoring

7.1 Introduction

Management by objective of development calls for optimum utilization
of resources. strategic planning and intervention, strategic marketing of
concepts and sustainability of the development project. The result of &

effort is a negative bottom line but a changed human being.

DPEP being a time bound program aims at bring structurc! change in the
education system by innovative management structure with decentralized
power. The management has to be flexible and innovative. There is a social

responsibility to perform.
Organizational Profile

Organisational structure will be created at the District, Block and NP

level,

At District level the district project office (DPO) will be established. A

district project coor dinator will be the incharge of the affairs at DPO.

There would also be a district educational project commitiee {(DEPC) to
oversea the implementation of DPEP in the district. The district magistrate
will be the chairman of this committee Vice-chairman will be the CDO and the
ESA will act as member secretary. This committee will have principal DIET,

peoples representatives, NGO representatives, women sociwal workers and all
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district level officers as members The functions of the DEPC as envisaged

are:

1. To ovér%ec the different components of DPEP

2. Development of effective district MIS.

3. Coordination between different departments of convergence.

4. Coordination between DIET, BSA and DPO.

5. To consider the issues of localized planning and issue compatible guidehines.
6. To promote participatory planning for educational development.

At block level Block Education Project Committee will be constituted.

This wiil have representatives from minority, weaker sections and SC.
At Nyaya Panchayat level VEC will be the advisory body.

Oistrict Project Office
DPO will be the core of project management. The BSA will head this.

DPO will take up all the activities shown in the plan. It will have the
administrative and financial control of the program. The 0OPO will be
responsible for rhe monitoring of the project program through effective IS
7.2 Staffing Pattern at DFO

Table 7/!: Steffinc rattern

W
el
N
A
i
'

(3
1

LT e Zov/Merth Urat Cost

£
e -
pee y te U
Ligm~ Seoowts . 16 500.00 1%z FEA
- ¢
Loasrmnates .
2 Ao st Project . 14 56C.00 174 e
Conrzimgmo-
FY - a . 5y VP,-“ -
3 Prosect < 11 500.00 tig 1L 5e
< - - P 150G 00 Z 73
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Te Accouniant ' 1 ¢ 800000 ) 056 480

—— - T ——— -

o

e
¥ omm T T e e e - A o v ’
: i Accountant .7 asoc00 ' 0sa . 276 |
e e f-._._. . JEUU S e
15 Oftwer i S 1250000 , 5 750 :
3 Kesearchr Astt. ¢ . 1150000 138 690
e 4 e et e e e -
C S Dota Entry Opercror ! 1 ; 4 500.00 . 0.54 2.70 ;
O S ! SR U
.10, | Stenographer ‘ 1 | 400000 048 | 2.40
! . ' s e we = _——
o Tvoist/Clerk ’ 2 400000 048 480 !
i
RV . Driver i 5 3,500 042 1050 |
b o e t i
12 1 Peon ‘ 5 2.000 0.24 ! 6.00
' [T | [N .
ansuitants
S+ Consuttants 2 ! 7.00000' oBs 840
" Ir Consultant ! i 600000 072 . 360
Encineers
e B e e it e . e ———— .t etan et e mmm——
1 £sstr Enaineer ! 10,000 00 12 36
t . :
2 © Jurvor Engineer P05 700000f 1260 | 3780 |

/. 3 Staff Recruritment

The required staff at DPO will be recruited by open selection from
within and outside the education department. The selection for the pests wnil

be done as per the procedure approved by the DEPC.

7.4 Equipment

The DPO office will be furnished with modern office equipment. The
total estimated cost of the equipment will be Rs. 3.3 lakh. Rs. 0.22 lakh per

year for maintenance from the second year.

5

Dastrict Pruman Education Plan: 121



7 5 Management Expenses

To achieve the goals and objectives of DPEP, DPO will be the key
resource. Total management cost of DPO office will be an estimate Rs. 22087

Lacs. These include recurring, non-recurring, salaries and vehicles etc.
7.6 Monitoring (EMIS & PMIS)

7.6.1 MLS plays an important role in the project monitoring and evaluation
and designing and restructuring of the strategies - 2ll-equipped
MIS unit will be established at the DPO. It will heve o programmer.
a data entry operator and a research assistant. It will prepere

strategic information reports.
8.6.2 Education Management Information System

It is a comprehensive package to store information on education anc

analyzes the results.

District Primany Educion Plan i 2108



CHAPTER - VIl

PROJECT COST



PROJECTCAST

DISTRICT : AGRA

(Rs. in thousand)

S.No.|Heads/Sub Heads/Activity Unit | 1998-2000(6 months) | 2000.2001{Apr-Mar) | 2001-2002(Apr-Mar} | 2002-2003({Apr-Mar} 12003-2004({Apr-Mar) 2005(6 months) Total Remarks
Cost Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin
(A) ACGESS
Al [Aocaqtionai Classroom (70 out of 28 134 3752 0C 177] 4856 00 134 3762 00 4451 12460.00
whicn 28 from DPEP)
Additional roems in Nagar 28 0 000
Schoots
A2. |New Prunaty Schools
Unserved Areas
1 |Construction 76.4 48 3667.2¢ 64| 483960 48 3667.20 1601 12224 30
‘@ Rs 191 pe! scnool
(76 4 rom CPEP & 114 6
from JRY/State Govt
2 [Satary (1HT+ 000 000
2 Para Teacner per 5¢hool; 1.4 576 8015 40 18241 2553 40 3040 4486.40| 352000 55657 60 1760 00 2823 8Cy *0720| 16332860
3 {FurrtuieFatore 15 48 721 OC 64 950 00 48 00 720 00 160 2400 QU
& Equigrem 0 a0
Total 0 8945 80 13358.00 12625.60 5657.60 282880 43416.80
A3 |shiksha Mira
¢ rioneranum 1.0 0] 020
pm !
2 {Traning "
3 [Inoucive Tram ng 30 | U 200
4 :ﬁe?;.('*x_,‘ HERESS 12 ; i Eol]
' — e RO SR, N PRV SR ._-,‘.._ terts e = e
[Total 0 0 o 0 4.0 ) Bl .00
Al 35‘_‘ rnative Scneols |
+ rznoranum i
! i
f b
a : S OIRers 06 4445 OC 28201 1962 GO 2420 1962 2820 1062 1410 B4€| 12801 7578 00
! : <
i p.m
[ LooinLienosos 10 144 144 00 288 288 00 288 288 238 78 140 144 1152 162 00
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L 3 L L i g
DISTRICT: AGRA
(Rs 1 thouseing:
S.No.[Heads/Sub Heads/Activity Unit | 19989-2000(6 months) | 2000-2001(Apr-Mar) [ 2001-2002{Apr-Mar) | 2002-2003(Apr-Mar) [2003-2004(Apr-Mar)]  2005(6 munths) :—_ ot ] Remarks
Cost Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy | Fin D Phy [ Fin
p.m. ! i k
2 [Msintanance of Centres 2.0 236 470.00 235 470.00 235 470 215 47 T 1L
pa ; [ ! !
3 {nM 165p2 235|  387.75 2350 38775 235 387 75 350 560 UE f S
| o
4 [Training i i ‘
8 |Inductive (Worker + Supervision) 21 259 543.90 i ! it SIS
b |Recuming 0.84 258] 217 56 249 217 56 gl 21748 ! R
5 |Equipment 25 235 58750 | o
Total 0.00 L 2979.15 3325.31 3326.31 3325.01 ;
Su: Total 0.00 11824.78 16684.31 15950,91 8982.91
R1 |{Publicity & Extention 1 804 804 904 904 00
Awareness Building/Mass PA
Communication P VEC a ;
; |
R2 {Mouvators for Girls Education 3.6 ! :
| | :
R3 |Newsletter : '
: f
R4 {Cons./Recons. of oid PS 76.4 20 1528.00 38| 2903.20 ’r -.‘:'.i it 20|
{Cons. through sommunity action) | | '
- |Recon. of Nagar Schools 76.4 i i B
I 1 !
R5 [Toilets 10 400 4000.00 400| 4C00.00 257 2570 ‘ i 7
R6 |Drinking Water 2 100 220000 100[ 2200 00 35 779 S
; { i
RT [Repair & Maintenance f :
{Schoo! Needing Repatrs & ‘ i ;
General Maintenance) . | ' [
Repairs 20 200 4000 280  58G0 00 ’ Showren oo
{ i i
| 1
Repair of Nagar Schools 20 i N J!
o
R8 |Salary of Addl. Para Teachers 1.4 576 806.40 1824] 2553.60 3040 4466 4 36200 5057 8 0] 23 GG
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PROJECT COST
DISTRICT: AGRA

(Rs. in thousand)

S .No.[Heads/Sub Heads/Activity Unit | 18980-2000(8 months) | 2000-2001{Apr-Mar} | 2001.-2002(Apr-Mar) | 2002-2003(Apr-Mar) [2003-2004({Apr-Mar)|  2005(8 months) Tota! Remarks
Cost Phy Fin Phy " Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin ’
RS lInnovative Programmes through 100 - 0 0.00 :
NGOs / Mahita Samaknya P.B. .
R10 }Promoung Girts Eoucation 108.4 8 867.2 8 867.20 8 867 20 8 867 2 8 867 2 40| 4336 00
R11 [Haman Nursery 39.8 20 792 20 782 00 20 792 00 20 792 20 782 100| 3960 00
0 0.00
R12 {Tramng of Evecled 0.09 950 85.6 950 85 50 950 85 50 950 855 350 855 4750 427 50
Nomeno! GP /MG
R13 [MTA/PTA Training 0.09 1389 125.81 1399 125.91 1447 130.23 1511 135069 1559 140 31 7315 658.35
R14 |Ba! Mel2 A5 PA 114 57.00 114 57 00 114 57 114 57 456 228
P NPRC
R45 jSeminar, Workshop, Mestings. 15P8 25 2500 25 ¢ ‘st
Campaigns etc
K18 hnovetve Prog For GE 200 PB 0 0
R17 ,heann Card & Heaith Check-up 18 PB 0 0
R18 |Horarasum of Aes (Fixed) 10 12 120.00 12| 12000 240
R19 Henoranum of Jes 14 No 7 180 1260 00 180} 1260.00 380 2520
RI0 Tewuagers Ciub 15 1500 15 15 00 15 15 15 15 15 1o 75 75
R21 Wrormen Motivators 30.00 30 G0 30 00 30 30 00 0 160
R2Z Meena Camzagn 16 75.00] 15 7500f 15 75 00 45 225
R23 MTA/PTA Training 0.09 100.00 100.060 100 00 100 100 00 0 500
Rz4 PTA 50.00 50.00 50 00 50 00 50 00 0 250
Sub Total 706961 18741.01 15283.73 9959.09 7884.81 2828.80 61756.9
€
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’ BROPECT (O3

DI L AG
(Rs in thousand;
§.No.|Heads/Sub Heads/Activity Unit | 1998-2000(6 menths)| 2000-2001(Apr-Mar) | 2001-2002(Apr-Mar} | 2002-2003(Apr-Mar] [2003-2004(Apr-Mar)| 2005(6 monthy) . v,_“_’l#)}_ﬂﬂl“_“ s Remarks
Cost Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy | fin |
1 i |
(@) QUALITY IMPROVEMENT » P f
Qt |Opening of ECCE Cantres i
: i
- 9 |Civit Works {one additionai roem) | 28 | ¢
2 Inm 05 125 625 175 87 6 175 or5f 175 B G | A B
! ! !
i ; 3
3 {Educstional Equipment 5 126 625 50 250 | “ .
i . i
| .. N
4 [Honoranum AWW 0.8 750 450 1650 990 2100 1260 2100 1l 1060 B i EEIN
pm : : i
§ |Conungsncy 15 125 1876 1758] 2626 176 wzs| il e | i 8
Iraining ! i '
Inguction 147 125 183 75 50 738 :
Recurring 058 896 501 76 471l 54378 1021 57196 ; ?
Anganwan Worker's training 048 ; i
Total .. 0.00 2010 51 2207.26 2181.86 o
Q2 |Yraining Programmes ;
1 (Civil Work 10 10 10 10
2 {VEC Members Training 0.09 2303 207.27 2351 211 58 2415 217 35 2463 22187
3 |Indyction Training to para teachers | 1.47 144 21168 192 28224 144 21168
4 | Teachers Traming{para) 14 . 144 2018 338 470 4
§ {in Service Teachers Training 1.6 - 5088 7632 5088 7632 5088 7632
& |jinnovatve Training / Ngo Trawing | 0.84 10 16 20
1 {BRC Coordinators/ 0.8 30 18 30 18 30 18 30 18
¥ |[Resource person training
¥ {NPRC Cooidinators training 0.8 114 012 114 912 114 612 114 §12
10 {ABSA/SDI Training 0.84 30 252 20 2672 30 252 30 2572
11 {Head Teachers training 084 o ”* I B ; E
Total - 351,07 8209 67 8492 .59 . BBQ0AS| Lo 8seg 0T TRAL can iy
Q3 |Teaching Learning Materlal to0: H ’T : : : )
1 [School Improvement Fund 2 1447 2884 1511 30 1559 3118 184%] 11 155_»']2 4
2 |Teacher's grant 05 4973 2486 5 5088 2544 5205 2602 5 5351 2662 & h4.7, N !
3 |Fese Text Book to SC/ST & Guis | 003 201198 50359  204#76] 6174 78] 210589  ¢31877) 2744l o
Total 5380.50 11601.94 11896.28 12097 27 ! v o o _
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PROJECT COST
DISTRICT: AGRA

(Rs. in thousand)

§.No.|Heads/Sub Heads/Activity Unit | 1899-2000(6 months)| 2000.2001{Apr-Mar) | 2001-2002{Apr-Mar) | 2002-2003(Apr-Mar) |2003-2004{Apr-Mar)| 2005(8 months) ___Totai Remarks -
Cost Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin
Q4 |Awards to VECs 25 pb 114 570 114 570 114 570 114 570 114 570 5701 285000
Q5 !School Awards bpér bl 2 30 150 30 150 30 150 30 150 120 600 00
Q4 |Book Bank In 8chool 0.3 1399 419 7 1477 493 1 1541 482 3 1569 476 7 5006 1851 80
Sub Total 8302.17 22961.82 23608.23 2415168 23790.38 8282.00 109296.3
{C) CAPACITY BUILDING
C1 |Schocl Mapping & Micropianning
i [Prnting'Survey 10 7 70 [} 80 7 70 8 80 30 300.00
2 |Sz2mina! & Workshop 3 18 45 15 45 15 45 15 45 1% 45 75 22500
3 [Vilage -eve!l Micropianting 20 30 600 30 800 30 600 g0t 180000
}_T__g_x_al 715.00 125.00 715.00 125.00 845.00 0.00 2325.0
!
2 iOperanonaHaing OIETSs . l
: ! st :
Vo 50 Su o’ 50.00
2oL 5¢ 50 , O S0
v Eoexs 50 50 O I
“ ‘ir Lhg ™ J
5 ey s 0 200
€ |Tiova 13 Fhownies 20 PA 15 25 25 2 5 16 Y i2v00
7o Mamlerance 20 20 20 10 7000
g Iwerksrop/Seminan Comp Trg 40PA : G G2
3 E"’u,c”ase of venicle 375 1 37§ i 37500
A0 [l 40 20 40 40 40 20 0 160 20
11 fAchen Kesearch 25 5 2% 25 25 0 100 00
12 fvyages of Drreer 2.5 30 30 30 30 1§ 0 135.00
e Coraon Trainag 30 30 30 30 12000 . °
[Total 570.00 130.00 170.00 170.00 140.00 55.00 1235.00
!
3 i‘:‘ioc;« Resource Coentre i
YL Luntacton ' 80C 8 5400 7 5600 taf 1300 GO
O P T R VIL I TR 3 o 258 18 y28 16 108¢ ' 1080 PRE] 540 sgl LE16 00
el B e P TR VR R E I BS 3 40 16 1101 8 19 163u ' 15630 15 765 ] 832280
! . enVburat.e 160 g 1200 7 1060 5 2250 CQ
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PROIECTCOST

Dl OR/
(Rs. in thousand)
|8-No./Heada/Sub Heads/Activity Unk | 1699-2000(6 months) | 2000-2001(Apr-Mar) | 2001-2002(Apr-Mar) | 2002-2003({Apr-Mar) [2003-2004{Apr-Mar)| 2006(6 months) Total Remarks
Cost Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy | Fin Fhy Fin
4 |Traveling Allowence [ » 8 40 15 75 15 7% 16 75 15{ 376 NE] 302 50
§ |Maiot of Equipment 2 8 16 8 10 16 10 54 62 00|
§ iMaint of Building 6 8 48 8 48 15 30 : 186 50
. 7. 18ooks 10 8 80 15 150 15 150 } e
8 [BRC Exidition fair of teaching aias 20 8 160 15 300 15 300 15 300 ‘ g
§ _IConsumables 10 8 80 15 150 15 150 15 159 o
Total 0.00 8664.00 §318.80 3340.00f | 325500 1342 60
C4 |Ristrict Prolect Officy ~
!
1 |Equipment 200 200 | o
2 [Fumdture & Fixtute 130 T4 130 ﬁ tun
'3 |Books 10 . 10 10 10 ) {
"4 JPurchase of Vehicle 350/7 171% 1300 ;
§ [Consultancy charges 120 120 120 120 24 ’ | <
6 |Salary statt 115 8 690 12 1380 2 1380 2 340 v ik ) j SR
7 {Traveiiing Allowances 85 ) 425 85 85 85 a5 : o Py
¢ Consumavies 25 10 2¢ 5 26 ] i
$ |[TelephonesFax 40 PA 20 40 40 5C| a0 : ‘ S
10 |Vehicle Maint. & POL 230 100 230 230 L ! s
11 [Maint. of Equipment 20 40 4L 30 :
12 |Seminat/Workshop 40 50 50 50 £ S : )
~13 |Hinng of Venicies 10 10 20 20 0 ! | v
14 |CW Supervisory Consultancy ! ' .
15 |Distt tevel Convergence 15 1 15 1 16 1 15 i ' !
16 |Study Tours 40 80 80 80 B : ‘
17 |Distt level Exhibition & Fau 30 30 i an !
18 |AWP & View Workshop 15 1 18 1 16 1 15 ' 15 ;
19 [Research Evaluation 35 40 40 46 40 :
.20 |Contingency 20 50 50 50 5¢ ;
- 21 [Exposure Visit 100 100 ) N S b o]
Total 1172.5 34800 2330.0 23300 22300y 1 94Td: R ]
<3C4.1/M! alyati
1 |MIS Cell Fumishing 180 180
& |EMIS/PMIS (Printing/Survey stc 25 25 -~ 51 51 51 £ , i e
3 {MIS Equipments 250 250 : | -
. 4 [Comp. systems training 80 50 o b e o
8 Totai 508.00 . 51,00 51.00 51.00; s1.00] . 2800 Tan
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PROFECT COST

DISTRICT: AGRA
. (Rs. in thousand)
JHeads/Sub Headg/Activity Unit | 1989-2000({8 months)| 2000-2001(Apr-Mar) | 2001-2002(Apr-Mar} | 2002-2003({Apr-Mar) {2003-2004(Apr-Mar)| 2005(6 r;m‘onh-s) Total . Remarks
Cost Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fln Phy Fin
C5 |School Complex (NPRC)
1 [Construction 28 45 1260 45 1280 24 872 11a| 319290
2 [Salary Coordinator 5.5 45 1485 90 4455 114 7524 114 7524 114 3762 477 24750 90
3 |Equipiment 25 45 1128 46 1125 24 600 0 0 0 0 114 285000
4 |Rooks for Library/Bucx Sanx 5 48 228 90 450 114 670 114 £70 3630 181500
§ {Au@o visuel hihing (ratces 08 114 VAR e LA 114 1?7 14 at 2 1 BRI R SRR
§ Monthly meeting 2 114 228 14 Jd 114 J28 114 S | LY A BEAY
1otai 0.00 4414.20 N 7809.20 9685.20 8413201 | 3853.20f | 339750
C7 |Distance Education ' )
1 JEquipment & others 75 74 U J500
2 {Telephone & Fax Bilis S 5 65 55 55 Q) 29 8¢
3 |Mamterance 2 5 5 5 5 5 0 25900
& [vidso Recording & Pacragng 400 400 400 400 400 ; 40¢ 22000090
§ [Puanting matenals 40 35 40 40 40 ! 40 ) 1 20
L
Totai 75.00 445.00 450.00 451.50 45150 REED BEEEES
integrated Education
1 IDistt \evel workshop 50 50 50 n 100 00
2 |Blotk ievel resource suppon 50 3 150 10 500 15 750 17 850 48! 275000
3 {Survey tnrough VECS 5 100 500 150 750 300 1500 354 1770 5041 452000
4 |Traning of BRG/ORG 0.8 150 90 150 90 €0 18C 90
5 {Ornentaton of Teachurs 0.09 200 18 200 18 200 18 200 18 200 18 1CLo 96 00
DLy o b 100 100 100 100 400 00
Tota; ‘ 658.00 oy 01e00 2258.00 2638.00 968.00 0.00 1 71540.00
b
;'_s”;_b Toial ! _369860[ 0 1529720 22902.00 18799.70 18153.70 | es7o70] ] 8651838
. - ' T
Gangtow ] 1706728 ] 7iozers [ 7868827 6886138 Bsezise | | 2150030] ] 3144336
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T Dy ot : ,l':.‘; N I Y ey 2002.2004 Apr 2004. T A
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SUMMARY [CW) AGRA
DETAILS OF CIVIL WORK
(Rs. in thousand)

5 TParticulars 119992000 ] 20002001 |  2001-2002 2002-2003 ___Total

e eememed Y. FIn T PRy, [ Fin PRy [ Fin [ Phy. Fin. Phy. [ _Fin,
“JAdditional Class Room | 1 1 13ar vRZ0CT 177] 4936 00] 134 3752 445] 12460 00

[ liNew Schaol | Las) 2067 64/ 488960 48|  3667.20| 1601222400

! iischeol Recanstruction 20{ 152800 0 38| 200320 58| 443120
Toilets 400| 400C 00| 400 400000| 257 2570.00] 1057| 10570.00
~{Drinking Water 100{ 220000,  100| 220000 35 770.00 235| 5170.00

' Tischoe! Rapair 200 400000  200| 5800 00 490] 980000
JIBRC Conutruction ! 8] 640000 71 5600 00 —r 15] 12000.00
"?j_fjﬁﬁggo_ﬂs‘l{‘ur:_tmn o ' L. A5 1260000 4B 1260 00 24 672,00 114] 3182.00
Total - "ol T o[ 955] 26807 2] 1121] 31608.8] 498] 11431.20] 2574] 69847.20

BT R L e SOl SR




SUMMARY - 1ll

~-PERCENTAGE OF INVESTMENT AND RECRUITMENT CGST TO
COMPONENT WISE PROJECT COST {AGRA)

(Rs. in thoussand)

: compenent Cost [Gut of which Recurrng Zost | % of " % of
I L Investment Cost ‘:' tnvestment Cost lrecu:ring Cost
n-oliment 57381.68] 16407 68 20954 00  63.47 36 52
} 81756 9 42664 1 16092 80 69 08 3092
Lty imerevement 100296 3 1037313 5565 ¢ 94 .91 5.08
. AjCapacty Mg _....B65188] 40240 46278 8O 4851 53 49
“UitoraL 731493368 22304308 91890.60 70.83 2947




Chapter 9

Civil Works

8.1 Introduction
Civil works in on important component of DPEP. It includes:

« Construction of buildings for new schools, buildingless schools and schools

with dilapidated buildings.

. Addition of rooms, repair and upgradation of,existing buildings. toilets and

drinking water facifity.

Construction of new building includes
e Schools {(government only)
e BRCs, NPRCs. Alternative schools.
e ECCE centres innow ICDS areas.

There 15 a ceihing on the ex: ., ‘iture on civit works It cannot excee

L]

24% of the total project cost.

Utmost optimum expenditure 1S engramned in the DPEP philosoph
through social mapping. school mapping and microplanning.

Before censtruction folloving activities will be completed
«  Idertificerion cnil selection of siTe by social mapping.
«  Regusiiion of iond

- . ‘
e Phaae acse and e S0 waSe CansTruction ion

POy i e G



8.1.1 Problems and Issues
The condition of primary schools is not very encauraging in the district

Many schools are without building and many others are i a dilapidated

condition. They are unfit for use.

1t is proposed to carry out the civil works in consultation with the VEC

and WEC.

All the civil works will be completed in 3 years, hence the civil work
staff will be recruited on contract for 3 years. Innovative designs and low cost

housing will be done. Indigenous materials will be used for civil works.

8.2 School building and class rooms

It is proposed to construct 160 new school buildings. Tre reguiremen®
of additional rooms is 445. There are 52 schaols which are building less aond

need a building.
8.2.1 Unit Cost

A. Construction

Table 8/1
S &= Particular ~ Requirement Umt Cost | OPEF Share  JRv Shere Toral CasT
' 40% 5% for LPEP
i New School : 160 i 191 0.764 . Llio . 12¢.c4
- ——— . ——— ———— v R — - = e s
Z Reconstruction 158 151 Lo Q7k4 DL 542
- - —t——— At~ ab win s  amma - [ . P —— ‘ . - - m— -—
2 4dditianal Rocms ass 070 Ot N 1esEC
4 Rooms TCCe 275 070 gze Tz ez G
e e e e e e e e e e e s e - ———
Toral 3 218 z¢

The DPEP component in construction of new schools. reconstrucien edditionc!

rooms and rooms for ECCT vill be Rs. 414.26.
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8. Furniture and Fixture

Table 8/2
» e
'——v-—--—---- B T —— Sy B0 il S T P DOy PP S ST g - .
s & | Particular J Umt Co

]
b o v bt e e e o o e e s e
: 1 ! New Schoot Fumiture ond Fixture } Q.15

|

Vb oy e e -

1
a,
U |

8.2.2 Phasing of school construction

The construction work is proposed to be completed in three years. The

phasing is given in table 8/3.

Table 8/3 o
. Sr & Particvler Ao 2000-2001 , 2001-2002 ' 2002-2003 |
e me e e cv—— e s e oy e SNSRI, YO :
1 New Schools ' 160 . 48 t 64 1 48 ;
2 Eulding = less 156 62 i e 3
gchools .
x . Addimionol 445 x4 77 ke
i Clossroom ! ) .
DU .1:..~...__._._........-_._. JR— o v — e : ----- e ‘._..-:
4 + ECCE Rooms 17% 50 7% 50

v e o e s me———. vy — -

It is proposed to construct 160 new schools. The unit cost is Rs. 1.1
lokh. 40% .., Rs. 0.764 will be bourne by DPEP and the rest by convergence

through JRY. 52 schools for building less schools and 445 additional rooms.

8.2 3 Process of consr}'u e

The construction will be through Bhowon Nirmor Scmi*: o sub-

(9]

4

commitrtee of VEC. The fund will be released to the committee arc%' i in jont

account.
8 3 Nyaya Panchayat Resource centres

There are 114 NP: in Agra dict ot Fuck welt have a recowrce centre in

form ¢t an additionat room The cout 4 LHP7 vl be oo (7L lorns of wik.ch

e TN Y A o4 ‘\‘g, -.\ M AUR Y Yo De Do e [ Lo T A N L ¢ O R PR SN N
ceens ey i taa e - . . e
SRV TERE totot cost ¢F LA TIPRD . b s ST s

Prostier Voot v v Pl 0%



8 3 1 Unit Cos?

A. Construction

ES

Table /4
i ‘e ame . . B . . . )
S om B Porticular Toral » Umt Cest (PEP JRY ko e Yoora (eost
| ; : share 4C% 6% for DPEE
l i e bt o 3 o o P | ———— s L.
o NPRC na 070 . 028 | 0& 3192

B. Furniture & vFixtur'e

Table 8/5
! 54- # ' Particular } Unit Cost

, Furruture & Fixture . U és

M
.

Rs. 28.5 lakhs is required for 114 NPRCs for furniture and fixturc

8.3.2 Phasing

BNS of VEC will be responsible in the construction, junicr cngineer will

do technical supervision.

Table 8/6
O Particular No 2000-2001 . 2001.5002 23032-7003
. Wf.."mhriﬁabw' e : .

Sy

memAge mmter i e e ey e——

The construction will be compl'eted in three vears.

8.3.3 Process of Construction

Bhawan Nirman Samiti (BNS) of VEC will be resporsible for the
« construction of NPRCs. Technical supervision will be done by civil engineers to

be placed on contract with BPO.
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8 4 Block Resource Centre (BRC) Building

There are 15 blocks in Agra district, hence 15 BRCs will be constructed.
The unit cost of BRC is an estimated Rs. 8 Q0 lakhs Thus Rs. 120 lakhs will be
spent on the construction of BRCs Local contractors will do the comstruction

work. 11 shall be supervised end managed by a government agency to be

selected by the SPO.

8.4.1 Unit Cost

A. Construction

Table 8/7
5 % Particular Total & Umr Cost Totral cosr DPEP F
1 BRC 15 20 120.00 i

The rivil construction cost of 15 BRCs will be Rs. 120.00 lakhs. The total

amount shall be bourne by DPEP.

B. Equipment

Table 8/8

e e e e
S5 F Equipment . Amount !
e
i TV, VCR G.30 . i
‘\ 3
e . — (N |
¢ Over-head projector 915 i
OE Sets a2
2 - Tws i Ore 535 f
e o S |

- Water Cooler Q1%

Whrite Baarz Gt

Tora e

The unit cost of equipment at BRC 1s Rs. 1.00 lakh. Thus for 15 BRCs Rs.

15.00 lakhs will be required.

Disirict Priman Education Plan } 127,



8 4 2 Phasing

Table 8/9

S5~ & Particular A 0002001 2001 Fe0C SO0 00 F

!
fromm e .

I ;e'zf é : oe 07 o i

The construction wilt be completed in two years

8. 4.3 Process of construction

The construction will be by local contractors. The work shall be supervised and

managed by government agency 7o be selected by SPC
.5 Drinking Water and Toilets

Drinking water facility will be required in 160 new schools. 52 buiiding less
schaols and 183 existing schoo!s 1e. 395 schools. Toilet facilities required in 1217

schools which includes 16C new schoolf.

8.5 1 Unit Cost

Table /10
e Parricolar Total ' UwrCost  Toral Cost DPEF
SRS Drinking Warer 39500 TM_*OZZ o £5.90 “—.
L Toder 121700 ‘ 010 : 12170 |

i

Tord - 208 60

Rs. 208.6 lakhs are needed for drinking water and tailet faciities in schocls.
Rs. 86.90 lakhs is required for providing drinking water facility and Rs. 121 70 ickhs :s

needed to provide toilet faciiiy.
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8.5 2 Phasing

Table §/11
S ® Particular A 2000- 200! 2001 -2002 v 2002-28¢3
L ) A e e
i Urinking Water 355 | 200 l 100 ; Go
i -
{Urats/Hang: E ! |
i : : b i
: : Pumps) | | l i
b et e e e - —— ]
i 2. : Toier ! 1217 | 400 417 ' 400
N S ST | IS S |

Toilet and drinking water facility will again be completed in three years.
400 toilets and 200 drinking water units in one year, 417 toilets and 100
drinking water units in second year and 400 toilets and 95 drinking water units

i third year.
8.6 Shea for Alternative Schools (AS)
8.7 Repair of Existing School Buildings

Repair work is required in 980 school buildings. The total cost ot 'r:epair-

work woutd be Rs. 196.00 lakhs
8.7 1 Unit Cost?

Takle 8/12

S = Vﬁarrlcu/ar ‘ To}a/ b g ' Unit Cost %Ofaf C:Cff DPEF
0 Repevss sao | o0 et
8. 7.2 Phasing
Table 8/1
TS 2 Parwuier A . 2000-2001  2001-2002 2007-2¢0
T Seasr tinee 541 a0 380 L

The repai~ work 1s to be completed in three years.
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8 7 3 Process of Repair Work

The repair work is to be done through iocal contracior by the BNS of

VEC The civil engineers attoched to DPO will supervise the work.

8.8 Equipment Requirement

List of equipment, furniture and fixture at DPO and DIET along with

estimated cost is given below:
8.8.1 District Praject Office
Table 8/14

A. Equipment

»
Sr & : Equipmvent : Ameurnt

1. ' Ptote ceper {cne; e
;
e 5 e e e SR
e . +Telephones Cix
S ; i e e e o
z i Fex Mechime . 3.2C
s ' . JE O U e .-
& ' Tvpe Writer (1 ET and | mawsht o2t
s s s e
4 o Pubhic Address Svstem GG ’
6 i Water Cacler (03 5]
!
7 : Over-head projecror G
4
- —— - - ————— et e+ i e e N
g 06 Sets Gi0
R e e A e
S ) TV Q15
_ .
; i Tzeal 700
4 >
.
B. Furniture & Fixture
_ ! e e e e e e et e e
Sr & ; Eguipment Amournr
Tebles 1105 C23
Z “Lraws 27 G.16
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[ > : Corterence Toble (1) & Crars rac
i
; {20} |
. S o = N e e e =
. 4 ; firarch (5) j 0.25 ;
s b . o B
r ! Fihng Ccbinets (3% 0.1C
| ) 1
|t et S —_ ﬁl' — - o T - - "i
i 5 White Board (1) ! 0.10 ;
b e 4{
! 7.5 - =l . Finishing (Curfains etc) l 005
i Total b 130 !
U S,
8.8 2 Eguipment DIET
S & ! Equipment ! Amounr i
1 ! One Genset ‘ 30 j
? i Video Camera 020
S i I ;
) Total [ 050 :
: ! ; . . _J

8.8.3 Vehicles

Particulor

Vehicie For DPG (One)

Vehicle for DIET (One)

DU (SUSUS SR

S
~

JRVIVE DRSNS

s

Motor Cycles

JRNUI S

Tatal

o e

1400 |
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Chapter [0

Risks & Benefits

In ffjoduc tion

The project would provide substantial financial and technical support to
the primary education sector of the state. Apart from larger economic and
social benefits which the expansion of primary education would bring the
project would lead to a qualitative change in the primary education itself. The
focus on activity based and child < ‘red education in the project would add to
State's efforts to develop and im}?ﬁemenf competency based education. The
project would help in improving retention rates in primary schools especially
for socially disadvantaged children. New primary schools would be opened and
building-less schools would have their own building. Schools would be repaired

too, to make them safer and congenial to education.
The project would assure
» Primary school facilities to all the school going children.

e Buildings to school uih:houf a building, furniture and tat-pattis/dari-pattis

will be made available.
» Attractive school buildings and congenial atmosphere.

» That teachers will have an up-to-date knowledge of the latest techniques

of teaching and educating the child.

This would lead to

» Universal enrollment and retention of children in primary schools.
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« Negligible percentage of drop-outs
Schisfactory learning-achieverment over the measured base line levels (20-
257 ).

» Reduction in gender insensitivity.

Risks

Though there are enough evidences 1o show that the projects would be
successful and the district would be able to sustain the program, certain

financial and implementation risks are also recagnised.

Financial Risks

The State is committed to meet the 15 percent of : 42 roject costs
and would be required to bear the recurrent costs after the project s
exsired. This would require additional resource mobilization as well as
reallocation of resources within the State budget. The financial capability of

the State to bear the recurrent costs is suspect on account of current deficit.

Implementation

The implementation of the project would be done through the State
Project Office, a registered society. This is a deviation from the normal path
under which the centrally sponsored schemes are uSgally implemented through
the Stcte government. Certain new structures would also be created. All these
wouldvadd many new dimensions to educational management both at district and

State Iével, which may lead to problems of coordination.

Uttar Pradesh is experienced in implementing a similar program: UPBEP,
which is also externally funded. All the development activities are implemented
and mentioned through local governments and hence the State is in a much

better position to implement this project. The role of a full-time State Project
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Sirector for DPEP becomes critical for project management and coordination
with various branches of the State government, the education department and
the disirict and sub-district bureaucracies. The State's commitment fo go
ahead with the project and actions to facilitate planning activities is a smooth
manner provide enough evidence to the fact that the relationship between

State government and implementing society would evolve and grow to the

satisfactory level.
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Chapter 11

Annual Work Plan and Budget

Introduction

The first year of the project is expected to comments from October
1998 to September 1999. It implies that during the current financial year
1998-99 a period of first six months would be available from October 1998 to
March 1999. The second span of six months will be first six months of the
financial year 1999-2000. Keeping this in view, the activities for the first year
of the project have been planned in two phases of six months each as specified
above.

During the first phase (frorﬁ April 1999 to March 2000), the first and
foremost task would be to Cr:eafe structures and mechanisms so as to provide
sound basis for further plan‘ning and implementation of DPEP interventions.
This would also aim to adequate capacity building. The following are the

strategic action areas under Capacity Building.

(a) Establishment of District Project Office and getting the staff in position

with the support of State Project Office.

(b) Constitution of District Education Project Committee and get its meeﬁrigs

concerned on a regular basis.

(c) Constitution of Block Project ’Advisory Committees at Block level.

(d) Orientation of all functionaries of DPO field staff and teachers about

concepts, goals and objectives of DPEP.

(e) Convergence workshop of district level workshops to establish organic

linkages with related department, NGOs and other agencies.
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(f) Preparatory work for taking up micro planning by organizing

seminars/workshops at BRC level constituting core groups af NPRC leve! and

their training in the methods and participatory approaches and printing of

formats etc.
(g) Preparatory work for EMIS and PMIS.
(h) Identification of habitations, which are cut of f from, schools during floods.
(1) Identification of the problem and number of child labour in Nagar Nigam
Fatehpur Sikri and Jagner-.

(;) * Identification of key areas of research * Identification of Madrasas

which can be adopted as Alternative Schools.

(k) Purchase o° ...~ S equipment, furnishing of MIS cell and recruitment of
computer stcff. The first training programme on MIS for computer

personnel would be organised in Feb/March 2000. Printing of MLS forms

shall be completed by March 2000.
Strengthening of DIET, Creation of BRC, NPRC
(a) Initiate action with the support of SPO for filling vacant position in DIET.

(b) Identification of suitable accommodation for functioning MINI-DIET at

district headquarters block and site selection.
(¢) Identification of locations for BRC and NPRC.
(d) Selection of suitable mode! for BRC and NPRC.

(e) Creation of posts of Coordinators/Assistant Coordinators at BRC and NPRC

level and their selection with the help of BSA and DIET.

Environment building and community mobilisation

(a) Printing of a brief brochure about DPEP in Hindi and Urdu for wider

circulation among public and of ficial functionaries.
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(b) Identification of NGOs and wotnen groups which can contribute towards
UEF and their orientation
(¢) Utilisation audio and video cassettes developed by the SPO for distribution

among different agencies and organising shows in common places.

(d) Display of pictures and print media in prominent places in the village

especially in the habitations of disadvantaged groups.

{e) Cultural programs like folk songs, nautanki, mushaira, gawwali, kavi

sammelan, khayalgoi, languria, rasia in local dialect.
(f) Organisation of Padyatra, Prabhat Pheri.

(9) Organisation of special enroliment and retention drives for children

(especially girls) of disadvantaged sections.
(h) Activisation of PTA/MTA and their involvement in enrollmer ¥ - uilding.

(i) Involving religious leaders of Muslims community and scheduled

Castes/Tribes in environment building.
(j) Training of elected women representatives at block level.
(k) Identification and training.
(1) Steps for community mobilisation.
Meeting convention will all govt. official and NGO. -
Formation of DRG and BRG. |
Training of DRG
Access ond Enroliment

(a) Identification of villages, site selection for opening of new schools in

consultation with VEC.
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(b) Identification of individual cchools where additional room will be

constructed.

(c) Detailed survey of habitations in consuitation with VEC end mucre plonning
with disadvantaged groups where alternative schooting fooiiry 15 to be
provided.

(d) Selection of instructors for Alternative Schooling in consultation with VEC

and disadvantaged groups.

(e) Constitution of District Resource Groups for Alternative Schooling and

girls education.

(f) Training of VECs to commence after formation and training of BRG in Nov.

98 and training of Master trainers.

Retention

(a) Identification of indi;fidual schools in consultation with VEC whose building

is to be constructed/reconstructed.

(b) Identification of schools where drinking water and toilet facilities have to

be provided.

(c) Preparation of school-wise estimates for repair and maintenance of

candidate schools.

(d) Selection of teachers for upgraded post of head teachers.

(e) Rationalization of teacher units.
Quality Improvement

-(a) Constitution of District Resource Group on Training and ECCE.

(b) Procurement of training modules for teachers.
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(¢) Organisation of pedagogy visioning workshop in collaboration with SPO.

(d) Grant of money for TLM for teachers and schools.
(e) Developing criteria for giving award to VEC and schools.

(f} Selection of habitations for opening ECCE centres in consultation with VEC

where Aaganwadi Centre 1s not existing.

(a) Training of MTs through TOT af DIET.

Second Phase

During the second phase, the activities for which advance planning has
been done in the first phase will be taken up. The following are the main

activities proposed to be taken up during this phase.

Capacity Building

3

(a) Purchase of equipment/furniture fixture etc for DPO and fully

operationalising MIS Cell.

(b) Second training on MIS to be organised T June/July 2000 and presentation
of first MIS report by Sept. 2000.

(¢c) Further, strengthening and empowerment of VEC, especially for women and

members of disadvantaged sections.
(d) Micro planning will be extended to all the blocks.

(e) Getting research and evaluation studies conducted which were planned in

first phase.
(f) Training of VEC members.

(g) Training of PTA and MTA.
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(n) Induction training of new tecchers.
(1} Inservice training of teachers

{1} Induction framing of AS instructors.
(k) Induction traiming of Shiksha Aitra
(I' Training of BRC/MNPRC coordinatars.

{m)Training of ABSAs/SDTs and hcad tecchers.

Oistance Education

(a) Preparatory work for launching the program of distance education.
Integrated Education

(a) Preparatory work for launching the progrem of integrated education.
(b) Idenﬂfi)cafion of children with learning disabilities.

Enw’r-onmem.‘ Building

(a) The work of environment building wise be further strengthened.

(b) Organisation of district media group in collaboration with SPO.

(c) Publicity campaign and celebration of Bal Melas.

OIET, BRC, NPRC

(o) Operationalising DIET and start the functioning of mini-ODIET in hired
buxlding..
(b) Starting construction' work of BRC, NPRC buildings.

(¢) Appointment of coordinators, assistant coordinators BRC, NPRC.
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Access, Enrollment and Retention

(a) Construction of buildings for new schools.

(b) Appointment of Head Teachers and Assistant Teachers.
{c) Purchase of furniture etc for schools.

(d) Construction of additional class rooms.

(e) Repair and maintenance of schools.

(f) Provision of drinking water and toilet facility in schools.
(g) Opening of Alternative Schooling.

(h) Appointment of Shiksha Mitra.

Quality Improvement

(a) Induction training of ECCE workers

(b) Training of Aaganwadi workers in pre-school education.
{c) Grant of Rs. 2000 for TLM per school and Rs. 500 pr annum per teacher.
{(d) Distribution of free text books to all girls and S/C boys.
(e) First round of in-service teacher’s training.

It may be added by way of conclusion that in the first year of the
project the basic structures and participatory mechanism for project planning
and implementation will be created. Also the requisite knowledge and skills and
capability for project implementation would be imparted to key functionaries
would be imparted to key functionaries so that they areqable to comprehend
the basic philosophy and objectives of DPEP. All prepdrd}éry works‘ would be
done alongwith advance planning for construction of civil works. Above all

greatest emphasis has been given to environment building, which is most

critical for the success of the project. BRARY & BOCUMENTATION Ct: r..
Natioral Tostituie of Educational
Jt-oniv g and Administration.
/-B, 5:1 Awrobindo Marg,

e Delhi-110016 ¢
L, ;JG l :D" ‘.D %_"t’f*
Nats o 4‘__1_1.5:‘1:‘33-,"
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AW.P.B
DISTRICT: AGRA

(Rs. in thousand)

S.No. Heads/Sub Heads/Activity Unit Total Oct99-Sep? ", ~ost of the Ist year) Remarks
, » Cost Phy Fin Phy Fin
(A) ACCESS
At. Additional Classroom 28 445 12460
Additional Classroom in Nagar School
A2. New Primary Schools
Unserved Areas
1 Construction 7R 4 180f 12224
‘@ Rs. 131 per schoot
(76 4 from DPEP & 114 6
from JRY/State Govt
2 |Salary of Para Teachers 14 10720 168333
1(PARA Teacher/Schoof)
3 [Fumiture/Fixture 15 160 2400
& Equipment
Total 43416.80 0.00
A3, |Shiksha Mitra
1 |Hcnorarium 1.4 0 0 0
pm
2 |Training
3 |Inducive Training 30 0 0 0
4 |Recurring Training 12 0 0 0
Total 0.00 0.00
A4 |Altemative Schools
1 {Henoranum
a {Workers 06 11280 7578
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DISTRICT: AGRA

(Rs. in thousand)

S.No.|Heads/Sub Heads/Activity Unit Total Oct99-Sep2000(Cost of the Ist year) Remarks
Cost Phy Fin Phy Fin
b |Supervisors 1.0 1152 1152
pm.
2 [Maintenance of Centres 2.0 940 1880
pa
3 |TM 165 940 1551
PA
4 |Training
a |inductive 2.1 259 543 90 130 273
b |Recuinng 084 777 652 68
C {Traiming ‘or Supervisors
5 |Equipment 25 235 587 50
Total 13945.08 273.00
Sub Total 57361.88 273.00
N
RETENTION
R1 {Publicity & Extention 1 1808 1808 904 904
Awareness Building/Mass PA
Cemmunication P VEC
R3 {Wormen Hotivator 150 00 3000
R4 |Cens /Recons. of old PS(Rural) 76.4 g8 4431 20
{Cons. through community action)
RS |Toilets 10 1057 10570
R6 |Drinking Water 22 235 5170
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AW.P.B
DISTRICT: AGRA

(Rs. In thousand)

S.No.

Heads/Sub Heads/Activity Unit Total Oct99-Sep2000({Cost of the Ist year} Remarks
N Cost Phy Fin Phy Fin
R7 [Repair & Maintenance o
(Schoo! Needing Repairs & .
General Maintenance)
Repairs 20 490 3800 200 4000
R8 |Salary of Agd! Para Teachers 1 10720 16332 8
R9 }innovative Programmes 100
through NGOs/Mahila Samakhya
R10 |Promoting Girls Education 108.4 40 4336 B 867 2
R11 |Hamari Nursery 39.6 1C0O 3960 20 792
R12 | Training of Elected 0.09 4750 427 50 950 855
Women of G.P.
a) Meena Compaign 25 45 225 15 75
R13 IMTA/PTA Training 0.09 7315 658 35 1399 125 91
R14 {MTA Award 1 750
R15 {Teenagers Club 75
R16 {Ba! Mela 5 | 456 228
PA P NPRC
R17 |Kala Jatha
R18 |Seminar Workshop 75 2500
4
R19 {Honorarium of AEs 10 24 240 v 60
R20 |Honorarium of JE 7 360 2520 90 630
Sub Total 61756.85 7594.61
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AW.PB
DISTRICT: AGRA

(Rs. in thousand)

S.No.[Heads/Sub Heads/Activity Unit Total Oct99-Sep2000({Cost of the Ist year) Remarks
Cost Phy Fin Phy Fin
(Q) QUALITY IMPROVEMENT '
Q1 {Opening of ECCE Centres
1 | Civil Works ‘one additional room)
2 |TwMm 5 650 325
3 |Education Eaupment 175 875
4 jHonorarum 06 7650 4590
{Constructcr + Helper) @ bd
§ |Centingency 15, 650 975
Training -
Induction 147 257 .
Recuring 056 1617
Anganwarn “Norker's training 049
Total 8639.73 0.00
Q2 {Training Programmes
1 |VEC/ABSA Eng. CW 10 30 10
2 |induction Traiming to para teachers 1 480 705 60 72 105 84
3 |in-service teachers traimng 036 25440 38160.00
4 | Training for para teachers(Rec) 14 960 1344
5 {VEC Members Training 009 1195 1079 55 3479 313 11
6 |NGOs Trainng 084 85.00 10
7 |BRC Coordinators/Resource Person 06 150 90.60 30 18
8 |NPRC Coordinators traming 08. 570 456.00 114 91.2
9 |ABSA/SDI Traiming 084" 150 126 30 252
10 |Head Teacher's tramning 084
Total 42046.15 563.35
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DISTRICT: AGRA

(Rs. In thousand)

S.No.|Heads/Sub Heads/Activity Unit Total Oct98-Sep2000({Cost of the Ist year) Remarks
Cost Phy Fin Phy Fin
Q3 |Teaching Learning Material to:
1 |School Improvement Fund 2 7635 15270 1447 2894
2 [Teachers grant 05 26038 13019 4973 2486 5
3 |Feee Text Book to SC/ST & Girts 003 832986 24989 .58 201198 6035 94
Total 53278.58 11416 .44
QS5 |Awards to VECs to per NPRC 5 §70.00 2850
Q6 [School Awards 5P8 120 600
Book Bank 2 School 0.03 6003 1851 80
Sub Total 108266.26 11979.79
(C) CAPACITY BUILDING
C1 |School Mapping & Microplanning
1 [Printing/Survey 10 30 300 7 70
2 |Seminar & Workshop 3 75 225 ' 15 45
3 |Village leval Microplanning 15 90 1800 30 600
Total T 2325.00 715.00
C2 |Operationalising DIETs
1 |Fumiture/Sixture 0 50 00 50 00
2 |Equipment 50 50 00 50 00
3 |Books - 50 50 00 50 00
4 |Honoranum
§ |Prnting
6 |Travelling Allownces 30 12500 2500
7 [Maintenance 15 70 00
8 |[Workshop/Seminar/Comp Trg 60
9 [Purchase of vehicle 375 37500 37500
10 |POL 25 160 00 2000
11 {Action Research 80 100.00
12 |Wages of Driver 25 135.00 15 00
Key Person Training 120 30
|Total { 1235.00] 1 615.00
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DISTRICT: AGRA

(Rs. in thousand)

S.No.|Heads/Sub Heads/Activity Unit Total 0ct99-Sep2000{Cost of the Ist year) Remarks
Cost Phy Fin Phy Fin

C3 [Block Resource Centre ’
1 [Civil Construction 650 15 12000
2 |Salary (Coordinator, 2 No ) 6 €8 3816

Asstt Co-ordinator, Chowkidar) 85 83 5332 80
3 |Equipment/Fumiture 150 19 2250
4 ({Travelling Allowance 5 - 68 302§
5 |Maint. of Equipment 2 31 62
6 |Maint. of Building 6 Kh) 186
7 |Books 10 38 380
8 |BRC Exibition fair of teaching a'ds 20 53 1060
9 |jCensumables 10 53 530

Total 256919.30 0.00
C4 |District Proiect Office
1 |Equipment 200 200 200
2 |Fumiture & “ixture 120 130 130
3 |Books 10 4C 10
4 |[Purchase of Vehicle 350/5C 1300 1250
5§ |{Consultancy charges 120 480 120
6 ({Salary staff 115 GO 8900 1380
7 |Travelling Allowances 425 85
8 |Consumables 120 00 20
9 |Telephore/Fax 200 00 40
10 |Vehicie Mant & POL 890 100
11 [Maint. of E¢lipment 120
12 |Seminar/Werkshop 250 50
13 |Hiring of Vehicles 100 20
14 |CW Supervisory Consultancy
15 |Distt. level Exibition & Fair 120.00
16 |Study Tours 320
17 |Distt. level conversion workshop 4 60 15
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AW.P.B

DISTRICT: AGRA

w (Rs. in thousand)
S.No.|Heads/Sub Heads/Activity Unit Total Oct99-Sep2000(Cost of the Ist year) Remarks
Cost Phy Fin Phy Fin
18 [AWP & View Workshop 4 60 15
13 [Research Evaluation 200 20
20 {Contingenzy 250 45
21 |Exposure s 300
22 |POL
Total 12465.00 3500.00
C4.1 [MIS/Research & Evaluation
1 (MIS Cell Farmigning 180 180
2 |EMISIRMES (Prnhing/Survey etc per block 255 51
3 |MIS Equicments 250 250
4 1Cemp svs'erms training 50 50 50
5 [Maintenarse of equicments
Exposure V31!
6 |Consumabe
Total 735.00 531.00
C5 |Schootl Complex (NPRC) )
1 [Censtrycton 65 114 3192
2 {Salary Coordinator 55 477 24750
3 [Equipmen! 25 114 2850
4 {Books for Lihra-y/Book Bank 5 363 1815
5 |[Audio visual hirng charges 08 456 00 -
6 |Monthly meeting 7 912
7 {Melal Waorkshop etc ’
Total 33975.00 0.00
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AW.P.B

DISTRICT: AGRA
(Rs. In thousand)
S.No.[Heads/Sub Heads/Activity Unit Total Oct99-Sep2000({Cost of the st year) Remarks
Cost Phy Fin Phy Fin
C7 {Distance Education :
1 [EBquipment & others 7500
2 |[Telephone & Fax Bills 29 50
3 [Maintenance 2500
4 |Video Recording & Packaging 2000 00
5 |Printing materals 185 00
Work Group & Seminar
Totat 2324.50 0.00
C8 |integrated Education .
1 INGO 100 400 400
2 |Distt level workshop 50 100 50
3 |Block leve! resource support/OC 50 2250 75
4 |Survey through VECs 5 4520 875
§ |[Training of BRG/DRG 06 180 00 90
6 {Onentation of Teachers 009 90 00 27
Total 754000 1617.00
i
Sub Total 86518.80 6878.00
———— ——— I
Grand Tota! 314903.79 26725.40
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DISTRICT: AGRA

PEOCAREMENT PLAN
X Rs.in thousand
S.NC. | TYPE OFPROCUREMENT TOTAL COST UNIT [ UNIT COST PROCUREMENT PROCUREMENT TIME SCHEDULE
AMOUNT PROCEDURE AGENCY g
At Additiona! Classroom 12460 00 445 28 00 Commu. Participation VEC APRIL 2000 TO MARCH 2005?:"
.2 |Constriction of New Pimary 12224.00| 160 76.40  |Commu. Participation VEC APRIL 2000 TO MARCH 2003
School Buigi -
2 EormtineF e & Eauproont 160 CO 150 100 Natonal Shopping VEC APRIL 2000 TO MARCH 2003-
'%;,
s.4 Altrenative School : ;*
HTLM 1551 00| 940 165 National Shopping DPO APRIL 2000 TO MARCH 20041
2|Equipment 587 50 235 250 Nattonal Shopping DPO APRIL 2000 TO MARCH 2004
R.7 ’QGCOHS“U(/'”)” O[ oid PS 4431 20 g 58 f6 40 Colnmu Pm‘ilClpalron VEC APR'L 2000 TO MARCH 2002
P4 Taoilets 10570 00 1057 1000 Commu. Participalion VEC APRIL 2000 TO MARCH 2002
R.5 Drinking Waler 5170.00{ 235 22.00 Jal Nigam (Single Source DPO APRIL 2000 TO MARCH 2002,
Contract) « .
R-8 Repair & Maintenance of 9800.00( 490 2000 Commu. Participation VEC APRIL 2000 TO MARCH 20092'
School Building p) <
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DISTRICT: AGRA

-

PROCGUREMENT PlaN

S. NOC. TYPE OFPROCUREME’NT TOTAL COST UNIT [UNIT COST PROCUREMENT PROCUREMENT = 1E;?T:I;S!'Eag(é}HEDULE
AMOUNT PROCEDURE AGENCY
Q-1 Openipq of ECCE Centes
TLM 32500 €50 050 National Shopping oPO APRIL 2000 TO MARDH Jo0,]
Q-3 Teaching Leaining Material to
11School Improvement Fund 1RRTR 00 7H - Y R CY T TR, er !’.‘F.m‘w ho0e T
2 {Teahers Gran! 12019 00 2RGCSA ! 0 en MlLabonnt Thegeoay VT TE LT HER SR TN TR e A
21Eree Text Book 1o SC'ST & il nagga £2| R3nnon R [P RTIe g om Amnm TA e e
! :
C-2 Cperationahsing DIETs
1{Furniture/Fixture 50700 DIET Natonal Shopping DIE T , s bEC G
2|Equipment 50 00| DIET National Shopping DIETs OCT TO DEC &2
Vehicle ' 37500 1 37500  [National Shor© SPO 0CT TO DEC 49
Books 50 00] DIET 50 00 Propritary ltemn DIET&'SPQO AR 2000 TOY AL | wi i
|
c-3 Block Resource Centre l
11Civil Construction 12000 00 15 800 00 |NCB DPOISPO APRIL 2000 TO MARCH 2002
2|Equipment/Furniture 2250 00 15 150 0C  |National Shopping BLOCK COORDINATOR|APRIL 2000 TO MARCH 200,
31Books 380 00 38 10 00 Propritary. ltem SPO APRIL 2000 TO MARCH 2004
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.

TPROCUREMENT PLAN

S. NO. TYPE OFPROCUREMENT TOTAL COST UNIT [UNIT COST PROCUREMENT PROCUREMENT - t:(lqr\tljtiiagdcHEDULE
AMOUNT PROCEDURE AGENCY

C-4 District Project Office ’ »
1{EqQuipment 23500 DPO National Shopping DPO OCT 99 TO MARCH 2000
2|Fumiture/Fixture 130 00§y DOPO 130.00 |National Shopping DPO OCT 99 TO MARCH 2000
3|Books 45 00| OPO 10 00 OCT 99 TO MARCH 2000
4|Purchase of Vehicle (4 Wheeler) 2250 00 150 00  [Nationat Shopping SPO OCT a9 7O DEC 99

{2 Wheeler) 720 00 10 National Shopping SPO

C-41 |MIS Research & Evaluation
11MIS Cell furnishing 180 00| DOPO 180.00 [National Shopping DPO APRIL 2000 TO MARCH 200!
2|EMIS/PMIS (Printing/Survey etc.) 255 00f DPO National Shopping DPO APRIL 2000 TO MARCH 2001
3IMIS Equipment 40000} DOPO National Shopping SPO OCT 1999 TO MARCH 2000

C-5 School Complex _
11Construction 319200 114 28.00 |Commu Paicipation VEC APRIL 2000 TO MARCH 2002
2{Equipment 2850 00 114 2500 National Shopping DrPO APRIL 2000 TO MARCH 2002
31Books for Libréry/Book Bank 181500 363 5 PA Propritary Item SPO APRIL 2000 TO MARCH 2004
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IMPLEMENTATION SCHEDULE : FIRST YEAR OCTOBER 1999 - SEPTEMBER 2000

S. No. Heads / Sub Heads Oct. 1999 Nov. 1999 | Dec. 1999 | Jan. 2000 | Feb. 2000  Mar, 2000{ Apr. 2000 | May 2000 | June 2000 | July 2000 ' Aug. 2000 |Sept. 20
A. |ACCESS _ i
Al_|Additional Classroom g .
o Selection of School on the basis of sese o vo o '"",i" I B
Micro-planning and Schoo} '
Mapping I ~ |
¢  Transfer of Money e L e 1 : .
*  Distribution of Manual / Training | sene i ! T
: ! - . T ' + )
¢  Constructon Work ; 1 ssey seey T sene i
B - { : — —~——
A2 |New Primary Schools Civil Work | i é i
e Selection of unserved areas / . o | | i | 3 )
Meeting of Zila Rasic Shiksha ; = ! ; :
Sam.m o ) E . ‘l .
o Site Selection o seee _ I 7{ | jl #
¢ Opening of Joint Account i ¥ ; I i
o Transfer of Funds e i !
¢ Identification of Agency for sess . T
Technical Superyision X
¢ Distribution of Manual / Traimning so0e tove
e Construction Work | svee YT sene N
s Posting Head Teacher l i Tees T R ] S .{. .......
AJ |Para teachers ‘
¢  Appointment of para teacher o ) ) vees PP
¢  Training for para teacher TI i vass
3




IMPLEMENTATION SCHEDULE : FIRST YEAR OCTOBER 1999 - SEPTEMBER 2000

S. No. Heads / Sub Heads Oct. 1999{Nov. 1999 | Dec. 1999 | Jan. 2000 | Feb. 2000 | Mar. 2000] Apr. 2000 | May 2000 | June 2000] July 2000 | Aug, 2000 |Sept. 20
p Y M ug. P
A. 'ACCESS N
Al |Additional Classroom
*  Sclection of School on the basis of sane g b
Mijcro-planning and School
Mapping :
o Transfer of Money 1 . b e
le  Distribution of Manual / Training r i e L tete
s Censtruction Work ! ! ‘ saee seee YT
L. - SO - JUSUSN S
A2 INew Primary Schoaolt Chvil Wark 1
L 2 .
ie Nelection of unserved areas / | o ve P
t Meeting of Ziia ttasic Shikcha E .
i Narmuty ) i :
e Site Selection i i seee
- S — —
i Operung of fon' Account H
.+ ransfer of Fun:ly -i see
o ldentification of ‘\gency tor ; sose
Techrucal Super <ion i L
U bk dubhptid s A
»  Instnbution of Ninual / Traming I . ) H soee so0e
o Construction Waotk i J" _ teee snee soee
-« Posting Head Teacher ; : eeee teee seee
o il
A} |Para teachers ?
o 1 r T see o0 e L2 22 ]
e Appoinument of para teacher
{»  Training for para teacher . b
| | <
; 1




IMPLEMENTATION SCHEDULE : FIRST YEAR OCTOBER 1999 - SEPTEMBER 2000

S. No. Heads / Sub Heads | Oct. 1999]|Nov. 1999 | Dec. 1999 Jan. 2000 | Feb. 2000 | Mar. 2000 Apr. 2000 May 2004 | June 2000 July 2000 }Aug. 2000 | Sept. 20
Q. |QUALITY | ‘ ‘ i : i
Q! |Opening of ECCE Centres ‘ o ; s S A
. e e u— . Ao e R
¢ ldentification of |.ocanon ! : : eeve T " i : -
- — ¥ T D SRR - - R e i R P R
(02 Trnlning Programmes | T i ' : ; !
| __1._'Industion Level Training ; | T lr ) j L _]
e Procurement of lratning / Manual } - ) . i T wedd L e TR
i e L . . H. doem R o N : IR D
s Tramning of RPs | ; 1 ! ‘ !
RGN WESUR GRSUUIUPUNGUIS U B PR ! e | . :
. T }' t - R S L o e e d -—-.‘-..._...»-
. training of Teachers 1 . . : ! essr | eses 1 ees
U [OOSR S U G — o e . ; S St e
2. |In Service Traini ‘ ‘ . - : : : T
- 2_{InSerkee Training A ¥ S R S 4 : e C -
o  Traming of MTs i i | ; : { | |
;> _ Procurement of Training / Manual . Lo T : : T ~.--_T. ey T !
o Traming of RP<MRCs, Asstt Co- i i o o i T ; | o WT o
Ordinators | - ! | ! )
o : I T e - . i + — S ER
o Tramng of Tcackis ) ! - : L
o  Traing for Project Functionancs [ e N ; T T -i o
« VEC Member Training | ! e e e e 1 T
o  Traiming of NPRC Co-ordinators i ‘ : BT o T
] ; b B | i
Q3 {TLM | . i ,
I._|TLM to Schools i t ! ‘im i T
. Procurement i ; “oes E YV HE ] e | e .s
+ T | - " - 71
2. |TLM to Teachers | i \ ! 3 ! ‘
. Procurement ~ i i ; | T—- eaee ssey -
3. [Free Text Books to SC / ST Girls ‘ I T | -
e Procurement i R Y T YY
\ U e ——
s Distnbution | I f rene e




IMPLEMENTATION SCHEDULE : FIRST YEAR OCTOBER 1999 - SEPTEMBER 2000

S. No,i Heads / Sub Head: 1 Oct. 1999{Nov. 1999 | Dec. 19‘9‘)7i Jan. 2000 | Feb. 2000 [Mar. 2000{ Apr, 2000 | May 2000 | June 2000 | July 2000 Aug, 2000 |Sept. 20
Q. |QUALITY ; ‘
Q1 _|Opening of ECCE Centres ] I L ]
e dmuﬁc;tmn of Location ! B -; R ."h____ L teee veee
Q1 Training Programmes * | | e I_ 1
1 ‘Industion Level Training ' F N '
. “-"vr.x_'urrmcm nf» Iv'nm‘ng ! Mapuni . i i : B - t A se0e oo sre
L "dmms ofteachers L T T Bees Lot ] ke
i ‘klﬁiv_*lh\(hvammmn i-—--*— ~—L~ o _l‘_ o
e Tramng of MT+ | 1 A i .
.i:‘ Procurement of Training / Manual ' B ! ] b L S b .
E- Tronmg of RP<NRCs, Asstt (n-‘ l [ | i ! seoe
o Ordinators T N &..,t._m ‘
;1- Traunung of Teact: = K L ‘
_i-_ Fratung for Project Functionanes [ weee sose d
'e VEC Member Traming I seee siee r0ne cene
__i__fi‘_-j._—‘jrgmmg of NPRC Co-ordinators 1 .~.“,-_._..E *e o
03 TIM | , — :
1. TLM to Schooly i i
‘f. })'Ocm@l i 1 e00e (X2 1) o e e e
| 2 TLMto Teachers i i E
le  Procurement | : | enee eeee
;3--;Fr;(-T;tt Books to QCT ST Girls ! T L ; B
. i- Procurement - L1 ! " i raee peee
i ts  Irstnbution i i j ! ! ! | seee **




IMPLEMENTATION SCHEDULE : FIRST YEAR OCTOBER 1999 - SEPTEMBER 2000

S. No,

Heads / Sub Heads

Oct. 1999

Nov. 1999

Dec, 1999

Jan. 2000

Feb. 2000

Apr. 2000

May 2000

June 2000

July 2000

Aug. 2000

Sept. 20

C4

District Project Office

Mar. 2000

Post Creation

s

Construction of MIS Celt

Staff Placement

900

s4en

[ 212

s s

sae0

Procurement of Goods / Fumniture
/ Equipments

2890

sene

seén

e

Printing of Survey Forms

(XXX

Exposure Visits

USRS

Training

CSs

NPRC

B

R S

Civil Work

Selection of Site

"0

Opening of Account

e e

Transfer of Funds

Distribution of Manua! / Training _

»e

Construction Work

[ R ]

Staffing

Post Creation

[EXE )

Placement

2900

s s

s

Procurement of Goods /
Furniture / Equipments

LEX R

S VST S .




