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U.P. BASIC EDUCATION PROJECT

SCHEME OF ASSISTANCE TO VOLUNTARY AGENCIES
FOR PROGRAMMES IN THE AREA OF BASIC EDUCATION

1. INTRODUCTION

1.1 The World Ban#;assisted UP Basic Education Project is being
implemented in ten selected districts of the state, namely
Varanasi, Gorakhpur, Allahabad, Banda, Etawah, Sitapur, Aligarh,

Saharanpur, Pauri and Nainital.

1.2 The Project aims to support the Uttar Pradesh Basic
Education Programme strategy by assisting with the development of
institutional capacity for planning, management, evaluation and
professional support needed to manage the long-term, State-wide
Basic Education Programmes, and by financing Basic Education
Improvement Programmes 1in ten districts of the State. The
overwhelming focus of the Project is on publicly provided Basic

Education.

1.3 Universal enrolment and completion in elementary education
is the primary goal for Basic Education development for the State
of Uttar Pradesh. The Project will accelerate the pace at which
the State would accomplish its objectives: building institutional
capacity, improving quality and completion, and expanding access.
For building institutional capacity, the Project would (a)
strengthen relevant institutions and structures, and (b) improve
the flow of information for decision-making. Towards improving
quality and completion, the Project would support (a)
strengthening of community participation, (b) improving readiness
to learn, (c) improving curriculum and text books, (d) improving
school management, (e) strengthening and expanding special
programmes for females, (f) rehabilitating school facilities, and
(g) exploring various programme innovations on an initially
limited basis. 1In order to improve equitable access to Basic
Education, the Project would extend assistance to expand Primary
and Upper Primary schooling, as well as Non-Formal Education for

children unable to attend formal schools.
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1.4 The Project Strateqgy recognizes the need to test new
strategies for cost effectiveness before adopting them for
widespread replication, as well as the need for flexibility in
mounting small-scale innovative programmes to address special
needs and to explore ways to involve Non~Governmental

Organisations (NGOs) in Project activities.

2. OBJECTIVES

2.1 The broad aim of the scheme is to effectively involve
voluntary agencies, public trusts, welfare organisations, social
activist groups, etc. in the implementation of the U.P. Basic
Education Programme. A key objective would be to involve NGOs in
initiating small-scale innovative programmes which may
subsequently be replicated on a larger scale, to enable NGOs to
supplement and participate in implementation and monitoring of
Project activities. Keeping in view this objective, in context
of the goal of "Education For All", the Project would assist NGOs
to implement innovative programmes and intervention strategies on
a pilot/experimental basis.

2.2 The specific objectives of the scheme are as follows :-

(a) to develop programmes for children with special needs;

(b) to provide basic literacy to children in difficult-to-

reach areas;

(c) to demonstrate innovative programmes for enhancing
enrolment, retention and completion by girls in basic

schools;

(d) to demonstrate sustainable and cost-effective

programmes in alternative models of schooling;

(e) to supplement Project activities, particularly in the
direction of enhancing 1learning achievement, through

innovative interventions;

(f) to envolve curricula, learning materials, instructional
methods, evaluation techniques, etc. relevant to the

needs, environment and working life of specific groups
of learners;

()



(g) to develop appropriate interventions to supplement the
Project's non-formal education programme for

out-of-school children;

(h) to provide innovative inputs for training programmes
(of new teachers, in-service teachers, Head teachers,
NFE instructors, Village Education Committee members,

educational- administrators, etc.) under the Project;

(i) to demonstrate programmes to enhance community partici-
pation, and, especially, participation of women, in

educational planning and development;

(j) to extend functional literacy to girls thrargh work

experience programmes;

(k) to ©provide appropriate interventions to enhance
effectiveness of implementation and monitoring of

Project activities.

3. ELIGIBILITY

3.1 Registered voluntary societies, public trusts, welfare
organisations and social activist groups would be eligible for
assistance under this scheme. Agencies which are not legal
entities would not be eligible.

3.2 1In order to be eligible for financial assistance under this
scheme an agency should

(i) have a proper constitution or articles of association;

(ii) have a properly constituted managing body with its

powers and duties clearly defined in the constitution;

(iii) not be run for the profit of any individual or a body
of individuals;

(iv) not discriminate against any person or group of persons

on the ground of sex, religion, caste or creed;
(v) not in any manner incite communal disharmony;
(vi) not proselytise, and
(vii) eschew violence.

3.3 Moreover, the organisation should possess
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(i) a record of successful implementation of voluntary
social service delivery, with basic education experience

preferred;

(ii) experience and capacity for training of staff to work
on the programme, as demonstrated by reports of activi-

ties taken up in the past, and

(iii) standing in the community as judged and attested to by
the District Education Project Committee (DEPC).

3.4 To be eligible to seek assistance undr this scheme, the
applicant organisation must be secular and non-political and be
set up either under a Statute of the Central or State Legislature
or be registered under the Societies Registration Act, 1860. 1In
the case of voluntary organisations registered under the
Societies Registration Act, 1860 they should have been
functioning for a period of not less than three years on the date

of applying for assistance.

4. NATURE AND EXTENT OF ASSISTANCE

4.1 Eligible agencies will be given financial assistance for
activities taken up in the context of the objectives of the
Project outlined in para 2; provided that the budget of the

applicant agency meets the norms of the U.P. Education For All
Project.

4.2 Broadly, the Project will finance costs directly related to
the programme, such as training, equipment, educational

materials, professional and consultancy services.

4.3 Assistance may be sought for such duration as the applicant
agency may consider appropriate. Ordinarily, assistance will Ie
provided for small-scale, short term, pilot/experimental
programmes, the results of which, for the purpose of
replication/extension, would be assessed and become apparent

within a maximum of two year.
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5. PROCEDURE

5.1 Any agency eligible to receive assistance under this scheme
may make an application in the form appended hereto. The
application should be addressed to the District Project Office
{DPO), U.P. Basic Education Project, in the District wherein the
programme is proposed to be implemented. 1In case the applicant
agency proposes to implement their programme in more than one
Project District, the application should be submitted to the
State Project Office (SPO), U.P. Basic Education Project, which
will, after scrutiny, send the proposals to the concerned DEPCs
for consideration.

5.2 The DPO will process the application and place it before the
DEPC for acceptance and inclusion in the annual work plan and
budget. Proposals cleared by the DEPC would be reviewed and
approved by the SPO, whereafter a sanction letter would be issued
to the applicant agency. The DPO/SPO may call for clarifications

at any stage and suggest modifications in the proposals
submitted.

5.3 Ordinarily, not more than one programme shall be sanctioned
to an agency at a time.

5.4 Assistance will be organisation-based .and released to the
Head of the organisation.

6. FORM OF APPLICATION

6.1 The applicant agency will submit an application in the

prescribed form, alongwith an outline of the proposed programme

(in not more than 10 typed pages) in accordance with the
following guidelines :-

(i) Objective : The focus and orientation, as well as the

specific objectives, of the proposed programme spelt
out in detail.

(i1) Justification and relevance to overall Project

strateqy : A precise identification of the problem and a

statement as to how the programme will be relevant to
Project objectives and towards achieving the goal of
Education For All.
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(iii) Programme strategy : A clear description of a feasible

strategy for achieving programme objectives, as well

as a clear identification of the beneficiary group.

(iv) Approach, methodology and coverage : A precise

description of the modus operandi of implementation
of the programme including the method for monitoring

and accounting of activities and expenditures.

(v) Progranme duration : The time-frame of the programme,

spanning planning, implementation, monitoring and

evaluation, and preparation of report/findings.

(vi) An overview of experience : gained by the applicant

agency in the area of the proposal, supported by
resumes of work undertaken in the past, and a brief
justification of the suitability of the applicant for

undertaking the programme under consideration.

(vii) Budget : Detailed financial requirements for the
duration of the programme, broken down under
different items of training, equipment, educational
materials, professional and consultancy services,
contingencies, etc. (purchase of equipment valued at

more than fs. 30,000/~ will not be acceptable).

7. SANCTION

7.1 After scrutiny of the application, detailed in para 5.2, the
DPO will issue a Sanction Letter in respect of each proposed

programme approved for implementation by the appropriate

authority.

7.2 The letter will be accompanied by an outline of the approved
programme. No change will be made in the said outline or in the
conditions laid down in the Sanction Letter without the prior

approval of the DEPC/SPO.



7.3 Prior to the release of the first instalment of financial
assistance, the organisation shall enter into a Memorandum of
Agreement (MOA) with the DPO.

8. RELEASE OF GRANT

8.1 Grants will be released to the programme agency on the basis
of an initial quarterly advance. Further quarterly instalments
would be released on submission of Statement of Expenditure and
Progress Report.

8.2 The programme agency shall establish a seperate bank account
for Project funds.

9. MAINTENANCE OF ACCOUNTS

9.1 Accounts related to the sanctioned programme shall be
maintained properly and separately, and submitted to the DPO/SPO
as and when required. The accounts and records of the programme
shall be open to examination/inspection by officers deputed by
the DPO/SPO.

9.2 The audited accounts together with the utilisation
certificate in the prescribed form, duly signed by the
organisation's Chartered Accountants, are required to  be
furnished within six months in respect of the preceding financial

year or after expiry of the duration for which grant is approved.

10. TERMINATION OF GRANTS

10.1 If the DEPC and/or SPO is not satisfied with the progress of
the programme, or if it finds that these rules are being violated
or that the grants are not being utilised for the approved
purpose, the payment of grants may be terminated and the earlier
grants recovered.

10.2 For any serious violation of the terms and conditions of
this Scheme or of the Sanction letter or the Memorandum of
Agreement, the grantee shall be liable to refund the entire
grant amount together with interest, at the rate of (@) 18% per
annum thereon, from the date of encashment of the c¢heque/bank

draft of the amounts sanctioned for the programme.
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10.3 The decision of the Chairman, D.E.P.C.,on the question of
whether there has been any breach or violation of any of the
terms and conditions mentioned herein, as well as in the
Sanction Letter and the Memorandum of Agreement, shall be final

and binding on the grantee.

11. OTHER CONDITIONS

11.1 The grant-receiving agency shall maintain a record of all
assets acquired out of Project funds and maintain a register of
such assets. Such assets will not be disposed of, encumbered or
utilised for purposes other than those for which the grant was
given, without the prior sanction of the DPO. Should the
organisation cease to exist at any time, such properties shall

revert to the Project.

11.2 The organisation must excercise reasonable economy in the

implementation of the approved programme.

11.3 The organisation shall furnish to the DPO/SPO reports

as may be prescribed.

kkkhkhkhkt
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U.P. BASIC EDUCATION PROJECT
ASSTISTANCETO VOLUNTARY AGENCIES FOR PROGRAMMES
IN THE ARFA OF BASIC EDUCATION

Application Form

iTo be submitted in duplicate. 1In case the space shown against any column is
found to be insufficient, separate sheet (s; may be attached and signed,

1. Particulars about the Agency

(1) {a) Name of the Agency

b} Mailing Address

{c) Names and Address of members of managing body

1d) Name and Address of authorised representative

{2) (a) Title of Proposed Programme

{b) Area in which to be implemented
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(3)

(4)

(5)

{a)

(b)

b)

Status of the Agercy
(Voluntary Agency/Public trust/Welfare organisation/Social activist
group/Other (specify)

Name of the parent body, if any, to which attached

Nature of functions of the Agency

Mammer in which the organisation was establishd

(Act of Parliament/Act of State legislature/Registered under Societies
Registration Act 1860)

In case established under an Act of Parliament/State lLegislature the
name of the Statute, No. of the Act and year.

In case established under the Societies Registration Act 1860, the
Place, Registration No. and Date of Registration. (Copy of Memorandum
and Articles of Association be attached)



(6) Previous experience of the agency, f voluntary work in the field of
basic education.

2. Format for Programme Outline
(To be typed on separate sheet (s) and attached)

(1) Objective

t2) Justification and relevance to overall Project (EFA) strategy

(3) Programme strategy

4) Approach, methodology and coverage

(5) Programme duration

.6) Overview of previous experience

3. Details of Programmes previously undertaken by the agency. (Reports
may be attached)



. 2)

Budget

(a)

\C)

(a)

(b)

Training

Equipment

Educational Materials

Professional & Consul tancy
Service

Contingencies

TOTAL PROGRAMME COST

Non-recurring costs

Recurring costs

( 52 )
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\3) Phasing of financial requirements:

(a) Initial requirement/advance

Non-recurring - k.

Recurring - B.

(b) Requirement for 2nd quarter

Non-recurring - R.

" Recurring - R.

(c) Requirement for 3rd quarter

Non-recurring - &.

Recurring - k.

(d) Requirement for 4th quarter

Recurring - k.

Non-recurring - k.

(e) Requirement for 5th quarter

Recurring - k.

Non-recurring - k.
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(f) Requirement for 6th quarter - Rs.

Recurring - k.

Non-recurring - &.

TOTAL &.
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CERTIFICATE

1. Certified that the information given in our application is true and that we
shall abide by all the conditions laid down in the scheme of grants and that we
shall enter into a Memorandum of Agreement with the District Project Office in the

event that our proposal is sanctioned.

2. Certified that the applicant agercy is secular and non-political
(Signature of the Authorised (Signature of Head of Managing
Representative) Body of the Agency)

Place: Date:

(Official seal)
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